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I. O v e r v i e w  
Dur ing  the final two m o n t h s  (July 1 to Augus t  31, 1998) of the 

g ran t  period, the m e m b e r s  of the STOP (Students  Teaching  On 
Prevention) Team cont inued  to par t ic ipate  in an  innovat ive p rogram in 
which  s t u d e n t s  at South Brooklyn C o m m u n i t y  High School (SBCHS), 
Good S h e p h e r d  Services '  model, a l te rnat ive  publ ic  h igh school  for former  
dropouts ,  receive t ra in ing and then  develop and  lead part ic ipatory,  role- 
p laying  exercises  on subs t ance  a b u s e  prevent ion  for ado lescen t  peers  
and  ch i ld ren  in the South Brooklyn c o m m u n i t y .  STOP team m e m b e r s  
also con t inued  to build communi ty -wide  suppor t  for s u b s t a n c e  a b u s e  
prevent ion  by working with the m e m b e r s  of the Red Hook C o m m u n i t y  
Advisory Council ,  a group of youth  leaders ,  adul t  res idents ,  and  othe~-~ 
local s takeholders .  Finally, the STOP Team s u s t a i n e d  ou t reach  to ou-~-of- ,~ 
school and  t r u a n t  youth  and provided Informat ion  and  Referral (I&R}--- -..'.~ 
services for these  adolescent  peers. __ . , -  

1.17 
STOP r ema ined  a highly effective you th  in tervent ion du r ing  tl-'--_~ -':"d--~. 

g ran t  period, facil i tat ing ongoing oppor tun i t i es  for young people to -7~ 
develop critical leadership  skills, serve as  positive change  agents  in kffeir 
c o m m u n i t y ,  and  overcome negative r isk factors related to s u b s t a n c e  
abuse•  [n total, we es t imate  that  562 Sou th  BrooMyn chi ldren,  teens,  
an-d adu l t s  were involved in a n d / o r  posit ively engaged by the Ounce  of 
Preven t ion- funded  STOP Project du r ing  the Augus t  1997 to Augus t  1998 

grant period. 

(Report con t inued  on a t tached  pages.) 

Sr .  P a u l e t ~ e  L o M o n a c o ,  E x e c u t i v e  D i r e c t o r  I ~ ,  OA~L. 1 / 1 9 / 9 9  
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If. Project Description 
Throughout the August i997 to August 1998 grant period, 

nineteen (19) SBCHS students served as STOP Peer Educators after 
completing an intensive training curriculum for academic credit. [Thirty- 
five (35) students were recruited for participation, and of these, sixteen 
(16) chose to participate in other SBCHS youth leadership development 
activities.] While the project was developed and carried out by STOP 
Team members, SBCHS supported the program by facilitating training 
that enabled students to maximize their effectiveness as peer educators. 
During fifteen, weekly ninety-minute training sessions, student peer 
educators studied the risks of substance abuse and then practiced 
facilitating participatory, role-playing exercises on this issue. As 
described in our previous Progress Reports, training was extensive and 
included workshops on group goals and rules, workshop planning, role 
playing as a learning tool, trust building, self-esteem, communications, 
decision making and problem solving, protective and risk factors, family 
relationships, anger and stress management, and overcoming peer 
pressure .  

Following this  t ra in ing process,  STOP Team m e m b e r s  developed 
and  then  led exper ience-based,  pa r t i c ipa to ry  role-playing w o r k s h o p s  for 
their  fellow s t u d e n t s  at  SBCHS as well as for y o u t h  pa r t i c ipan t s  at  the 
Red Hook Beacon,  Good Shepherd ' s  na t iona l ly - r ep l i ca t ed  c o m m u n i t y  
cen te r  (team member s  received cri t ical  s u p p o r t  from SBCHS staff  in this  
process).  Youth par t i c ipan ts  at the Beacon  came  from a wide range of 
p rograms  inc lud ing  the Beacon After-School  Program for e l emen ta ry  and  
middle school s tuden ts ;  the Chal lengers ,  Pa thf inders ,  and  Youth On The 
Move you th  leadersh ip  groups; and  the Red Hook Youth Court ,  a new 
and  innovat ive  c o m m u n i t y  ad jud ica t ion  program.  In addi t ion,  as s ta ted,  
STOP member s  also facilitated activit ies for local r es iden t s  such  as a 
"min i -workshop  ~ for the members  of the Red Hook C o m m u n i t y  Advisory 
Council .  

As descr ibed in our  previous Progress  Reports ,  each  STOP 
workshop  was extensive and included an  i n t roduc t i on  to the STOP Team 
and  its goals; a p resen ta t ion  of facts and  risk and  protective factors 
regarding subs t ance  abuse;  interact ive role plays  and  skits on the topic; 
pre and  pos t - tes ts  of par t ic ipants '  knowledge  and  c o m p r e h e n s i o n  of the 
issues  presented;  small group in teract ive  activit ies;  and  oppor tun i t i e s  
for pa r t i c ipan t s  to demons t ra te  and  use  the new skills tha t  they learned 

dur ing  presen ta t ions .  
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.. In addition to facilitating, workshops, STOP Team members utilized 
their leadership skills in a wide range of commuriity service and advocacy 
efforts. STOP members reported on their work to the Red Hook Beacon 
Community Advisory Council and to the local Community Board, and 
they participated in a City Council Youth Speak-Out. TeamW-nembers 
initiated meetings between local youth and police officers in order to 
increase understanding between these groups and overcome barriers to 
positive you th  and  police interact ion.  At SBCHS, t eam m e m b e r s  led 
group mee t ings  and  s tuden t  o r ien ta t ions  and  organized special  events .  
They u n d e r t o o k  out reach  efforts i nc lud ing  phone  cal ls  and w o r k s h o p s  to 
out-of-school  you th  from the South Brooklyn  c o m m u n i t y  in order  to 
inc rease  a w a r e n e s s  of oppor tuni t ies  to r e t u r n  to school and  ea rn  a 
diploma.  Finally,  they also mentored  y o u n g e r  people at the Red Hook 
Beacon and  provided a resource table at the Red Hook Beacon Youth 
Recognit ion Awards  Ceremony. 

Throughout the grant period, STOP continued to provide a strong 
example of the positive, strength-based youth development framework 
that we have embraced in all of our Good Shepherd programs. To this 
end, the project combined individual support for each team member, 
high expectations of young people, and regular opportunities for youth 
involvement in program development and implementation. Through 
participation in STOP, young people were able to establish positive group 
norms and thus help both themselves and their peers develop the 
strengths and confidence necessary to overcome the negative risk factors 
of substance abuse. 

Ili .  S p e c i f i c  A c t i v i t i e s  D u r i n ~  F i n a l  T w o  M o n t h s  o f  the  G r a n t  P e r i o d  
The following section descr ibes  the p rogram activities provided 

dur ing  the final two months  of the g ran t  period as well as the following 
m o n t h  (September  1998). These act ivi t ies  i nc luded  t ra ining workshops ,  
Informat ion  & Referral (I&R) services, SBCHS orientat ion,  and  Red Hook 
C o m m u n i t y  Advisory Council  meet ings  (please see a t tached  "Ounce  of 
Prevent ion Narrative Report Cover Sheet" for l is t ing of s tat is t ical  
h ighl ights  from the final two mon ths  of the g ran t  period). 

A. I n f o r m a t i o n  & Referra l  lIAR) a n d  O u t r e a c h  
In Ju ly  and  August  of 1998, four (4) STOP Members  [two new and  

two c o n t i n u i n g  students]  par t ic ipated in I n t e r n s h i p  t raining in order  to 
provide Informat ion and Referral (I&R) services  for new and prospect ive 
SBCHS s tuden t s  (please see a t tached  t r a in ing  a t t endance  records). (A 
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fifth s t u d e n t  was  recrui ted but  was  not  able  to par t ic ipate  in the s u m m e r  
in ternship . )  To this end, the p rog ram faci l i ta ted two (2) t ra in ing  and  
or ien ta t ion  sess ions  regarding In fo rma t ion  & Referral  goals and  
t echn iques  (please see a t t ached  out l ine of t ra in ing  sessions).  The 
t ra in ing  and  or ientat ion process  for I n fo rma t ion  and  Referra l -began on 
J u n e  24 m and  ended on Ju ly  6 m. 

Following part ic ipat ion in t ra ining,  the  four  STOP Member s  
pa r t i c ipa ted  in ou t reach  to out-of-school  a n d  U-uant you th  from the 
Sou th  Brooklyn  communi ty .  Specific o u t r e a c h  activities inc luded the 
d i s s emina t i on  of 633 letters to 323 ou t -o f - school  you th  and  643 
te lephone  con tac t s  to the homes  of these  323 t r u a n t  teens a n d  
ado le scen t s  (please see a t t ached  activity logs). In addit ion,  the four  
in te rns  led ou t r each  workshops  for twenty-f ive  (25) young  people who 
were pa r t i c ipa t ing  in either the Beacon  S u m m e r  Youth E m p l o y m e n t  
P rog ram (SYEP) or the Red Hook Public Sa fe ty  Corps,  a local Amer iCorps  
p rogram,  t hus  bringing the total n u m b e r  of older  ado lescen ts  who 
received o u t r e a c h  information du r ing  the final two mon ths  of the g r a n t  
period to 358. 

The referral  sources  for the y o u n g  people  contac ted  inc luded  the 
LTA ( long-term absentee)  list of t r u a n t  s t u d e n t s  from J o h n  Jay ,  the local 
high school; word-of -mouth  con tac t s  a m o n g  y o u t h  who hea rd  a b o u t  
SBCHS from fr iends and peers; and  o the r  social  service and  y o u t h  
deve lopment  p rog rams  including both  Good S h e p h e r d  Services a n d  o the r  
service providers .  

B. I n t e r v i e w s  W i t h  a n d  R e f e r r a l s  f o r  A d o l e s c e n t  P e e r s  
Of the 358 youth  contacted by STOP T e a m  m e m b e r s  du r ing  the 

final two m o n t h s  of the grant  period, 51 po ten t ia l  SBCHS s t u d e n t s  e i ther  
enrol led in SBCHS or received In format ion  & Referral  (I&R) services from 
m e m b e r s  of the STOP Team. As a resu l t  of these  efforts, seventeen  (17) 
new s t u d e n t s  enrolled in SBCHS for the S e p t e m b e r  1998 term. The 
r ema in ing  33 young  people who did not  enroll  in SBCHS received 
referra ls  to o ther  appropr ia te  academic  or t ra in ing  p rograms  (please see 
a t t a c h e d  log). One young person did not  comple te  the process  and  t h u s  
did not e i ther  receive information a n d  refer ra l  services nor enroll in 
SBCHS. 

4 
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C. PIannin~  and Fac i l i ta t ing  O r i e n t a t i o n  for the  Fall 1998  S e m e s t e r  
During the final two months of the grant period, five (5) STOP 

Team members participated in planning the September orientation for 
new, incoming, and returning SBCHS students (please see attached 
program outline and orientation materials). Following these'preparation 
activities, the five STOP Team members facilitated three (3) orientation 
ses s ions  for new and  re tu rn ing  s t u d e n t s  on S e p t e m b e r  9 ~, 10 th, a n d  
11 th. These  or ien ta t ions  included one for the seven teen  (17) new 
s t u d e n t s ,  one for the 55 r e tu rn ing  s t u d e n t s ,  a n d  one for all 72 s t u d e n t s  
together .  Dur ing  these or ienta t ions ,  the 72 new and  r e tu rn ing  s t u d e n t s  
received an  overview of STOP Team goals a n d  projects  and  were invited to 
join a n d  par t i c ipa te  in p rogram activities. 

For addi t iona l  documen ta t i on  of these  ou t r each ,  r ec ru i tmen t ,  a n d  
or ien ta t ion  activities,  please see the following a t t a c h e d  s u p p l e m e n t a r y  
mate r ia l s :  
o Copies  of Telephone Contac t  Cards  Comple ted  By STOP Team 

M e m b e r s  
o Copy of the Mailing Log and  Address  Listing Completed By STOP 

Team Member s  
o In fo rma t ion  Regarding Interview Dates  a n d  Times  for Potent ial  

S t u d e n t s  or Referrals  

IV. Project Continuation {Activities Since End of Grant Period) 
Since the August 1998 termination of the Federal grant period, we 

have worked to sustain the STOP program at South Brooklyn 
Community High School through the use of private and in-kind agency 
support. SBCHS, where the program is located, has continued to utilize 
funds  from the NYC Dept. of Youth and  C o m m u n i t y  Development ,  
Member - I t em G r a n t s  from ICY State Legislators ,  and  con t r ibu t ions  from 
private founda t i ons  and  corporat ions .  

Through this core SBCHS funding, we have been able to maintain 
the primary STOP program activities. During the Fall 1998 semester, we 
have s u s t a i n e d  the rec ru i tment  and  t ra in ing  of STOP team m e m b e r s ,  a n d  
du r ing  the upcoming  Spring 1999 semes t e r ,  we plan to con t inue  
developing and  facilitating par t ic ipatory,  ro le-playing workshops  on 
s u b s t a n c e  a b u s e  prevention for s t u d e n t s  a t  SBCHS and  young  people a t  
the Red Hook Beacon Communi ty  Center .  In addi t ion,  we have also 
con t inued  to u n d e r t a k e  ou t reach  to ou t -of -school  a n d  u-uant y o u t h  from 
the S o u t h  Brooklyn community-  
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We are also pleased to report  t ha t  a former  STOP Team m e m b e r  
who is now a f i rs t -year  college s t u d e n t  gave a moving speech a n d  
tes t imonial  at  Good Shepherd  Services '  a n n u a l  Benefit in October .  
Gues t s  at  this event  included Agency Board  members  and senior  staff; 
r ep re sen ta t i ves  of corporat ions ,  founda t ions ,  and government  agencies ;  
elected officials; and  friends and  s u p p o r t e r s  of the Agency. In addi t ion,  
STOP p rog ram par t i c ipan ts  and  s taff  have main ta ined  their  con tac t  with 
the US Jus t i ce  Dept. Ounce  of Prevent ion s taff  by par t ic ipat ing in t_he 
December  1998 O J J D P  conference,  JuueniIe Justice: Focus On The 
FUture in Washington ,  DC. During this conference,  the former  STOP 
Team m e m b e r  who spoke at  the Good S h e p h e r d  Benefit pa r t i c ipa ted  in a 
workshop  on "The Truth  About S u b s t a n c e  Abuse  Among Youth," a n d  ou r  
Project Director,  Good Shepherd  Services '  Ass i s tan t  Executive D i r e c t o r  
for C o m m u n i t y - B a s e d  Programs,  also par t ic ipa ted  in a conference  
workshop .  

However, we m u s t  also report  t ha t  due  to the loss of Federal  
"Ounce  of Prevention" funds,  we have not  been able to sus t a in  a n u m b e r  
of critical p rogram activities. We have significantly reduced the provis ion 
of incent ives  and  special events s u c h  as  the Fall p lanning re t rea t  t ha t  
was essent ia l  for building group ident i ty  a n d  enabling Team m e m b e r s  to 
focus on the impor tance  and potent ial  impac t  of their workshops .  We 
have reduced  our  use  of publicity a n d  o u t r e a c h  mater ia ls  s u c h  as  T- 
shir ts ,  b rochures ,  and  flyers. We can  no longer provide s u m m e r  
in t e rnsh ips  for STOP Team Members ,  a p rogram componen t  tha t  was  
essen t ia l  for successfu l  r ec ru i tmen t  a n d  out reach .  Finally, we have 
signif icantly reduced our  capaci ty  to u n d e r t a k e  ongoing documen ta t i on ,  
evaluat ion,  and  a s s e s s m e n t  of p r o g r a m  activities and services. 

V. A t t a i n m e n t  o f  ProKram Goals  and  O b j e c t i v e s  
At the conclusion of the Federal  g r a n t  period, we believe tha t  the 

STOP p rogram has  a t ta ined the following general  goals and specific 
objectives that  were outl ined in our  initial March 1997 "Ounce of 
Prevention" proposal:  

A. Genera l  Goals  
o The STOP Project attained its ove ra rch ing  and pr imary  goal of 
facili tating activities to help young  people develop the skills n e c e s s a r y  to 
fight d rug  and alcohol use. 
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o Young people's attitudes about drugs and alcohol changed as a result  
of program participation and they s t rengthened their unde r s t and ing  of 
the importance of rejecting subs tance  abuse  in favor of positive youth 
development and educational options. 

o Young people became empowered through program part icipation and 
increased their problem-solving and decis ion-making skills as well as the 
confidence necessary to overcome negative peer pressure regarding 
subs tance  abuse.  

o Young people participated in training and activities through which 
they developed leadership skills and increased their sense of communi ty  
ownership and personal responsibility. 

o To insure program success, young people s t rengthened their 
relat ionships with community-based service providers and other local 
s takeholders such as the members  of the Red Hook Communi ty  Advisory 
Council. 

B. Specific Obiectives 
o The SBCHS Advocate Counselors and  Site Coordinator provided 
supportive services to members of the SBCHS STOP Team and out-of- 
school youth as measured by counsel ing logs and other documenta t ion  
of activities to positively engage young people. 

o As indicated in previous Progress Reports, SBCHS staff recruited 35 
s tudents ,  nineteen (19) of whom completed training to serve as STOP 
Peer Educators and /or  Interns, as measured  by at tendance at t raining 
and lesson-planning sessions and demonst ra t ion  of leadership skills 
through role-playing and group leadership activities. 

o As indicated in previous Progress Reports, STOP Team members  led 
participatory, role-playing workshops on subs tance  abuse prevention 
and s trengthening decision-making and problem-solving skills 
for all eighty (80) fellow students at SBCHS as measured  by a t tendance 
logs, group lesson plans, written workshop summar ies ,  and group 
workshop evaluation forms. Team members  assessed  part ic ipants '  
abilities to respond to questions about  subs tance  abuse, list health- 
related risks, and articulate strategies to overcome peer pressure.  

7 
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o As indicated in previous Progress Reports, STOP Team members led 
participatory, role-playing workshops on substarfce abuse prevention 
and strengthening decision-making and problem-solving skills for 104 
younger children, adolescent peers, and local adults at the Red Hook 
Beacon Community Center as measured by attendance logs_group 
lesson plans, written workshop summaries,  and group workshop 
evaluation forms. Team members assessed participants'  abilities to 
respond to questions about substance abuse, list health-related risks, 
and articulate strategies to overcome peer pressure. 

o As indicated in previous Progress Reports and described in this 
Progress Report, STOP Team members undertook outreach to 358 older, 
out-of-school and truant adolescents from the South Brooklyn 
community as measured by outreach logs and records of referrals to 
external educational, vocational, family support, and youth development 
resources. This project component, which included Information and 
Referral (I&R) and efforts to increase SBCHS enrollment, reduced risk 
factors by linking these young people to positive youth development 
activities. 

C. Number of Participants 
During the grant period, the following young people from the South 

Brooklyn community participated in program activities: 

Group {South Brooklyn 
C o m m u n i t y  High School)  
African-American 
Latino 
Caucas ian /0  ther 

Total  

Males Females  Total  

4 2 6 
27 39 66 
I0 8 18 

41 49 90 

Group {Beacon After- 
School ,  Ages 6-8} 

African-American 
Latino 
Caucasian/Other  

Total  

Males Fe males  Total  

8 6 14 

0 3 3 
0 0 0 

8 9 17 
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• Group {Beacon After- 
School, Ages 9-12) 

African-American 

Latino 

C a u c a s i a n  / 0 t h e r  

Males 

2 

Females 

ii 

4 

0 0 

Total 

13 

5 

0 

T o t a l  3 1S 18 

M a l e s  F e m a l e s  T o t a l  Group ( B e a c o n  
C h a L l e n g e r s ,  A g e s  i 0 - 1 2 )  

African-American 5 4 9 
Lat ino  0 2 2 

C a u c a s i a n / O t h e r  0 0 0 

T o t a l  S 6 1 1 

M a l e s  F e m a l e s  T o t a l  Group (Beacon 
Pathfinders, Youth On 
The I~ove, Youth Court, 

a g e s  12-20) 

African-American 7 16 9 

Latino 4 4 8 

Caucasian 0 1 i 

Total 1 1 14 2S 

[Grand Total t 67  I 93  t 161 I 

B a s e d  on t h e s e  s ta t i s t i cs  as  well  as  t h o s e  p rov ided  in o u r  two 
p r e v i o u s  P r o g r e s s  Repor t s ,  we p ro jec t  t h a t  a t o t a l  o f  561  S o u t h  
B r o o k l y n  r e s i d e n t s  w e r e  i n v o l v e d  in  a n d  p o s i t i v e l y  a f f e c t e d  b y  t h e  
O u n c e  o f  P r e v e n t i o n - f u n d e d  STOP P r o j e c t  d u r i n g  t h e  p a s t  y e a r .  T h i s  
a g g r e g a t e  i n c l u d e s  t h e  f o l l o w i n g  I: 

' Please note that we were not able to obtain a break-out of participants by race and 
gender for activities during the final two months of the grant period. 
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" Group 
SBCHS S t u d e n t s  and Red Hook 
Beacon Chi ldren  and Youth (i.e. 
Grand  Total Above) 
Out-Of-School  and  T r u a n t  Youth 
Con tac ted  Dur ing  S u m m e r  of 1998 
Adolescent  and  Adult Members of Red 
Hook C o m m u n i t y  Advisory Counci l  
Who Par t ic ipa ted  in Program 
Activities 

N u m b e r  of P a r t i c i p a n t s  
161 

323 

53 

S u m m e r  Youth Employment  Program 25 
(SYEP) and  Red Hook Public Safety 
Corps Members  

Grand Total  5 6 2  

VI. I m p a c t  o f  the  Program 
During  the grant  period, we found  t ha t  y o u n g  people were 

ext remely  en thus i a s t i c  abou t  STOP, in pa r t  because  of the project 's  
s t rong recogni t ion of the daily cha l l enges  tha t  S o u t h  Brooklyn ch i ld ren  
and  teens  face from subs t ance  abuse .  By developing,  leading, observing,  
and  pa r t i c ipa t ing  in STOP workshops ,  y o u n g  people from this c o m m u n i t y  
were able to recognize familiar peer a n d  family dynamics  and  at  the same  
time s t r e n g t h e n  the commun ica t i ons ,  dec i s ion -mak ing ,  and  problem- 
solving skills necessa ry  to overcome negat ive  r isk factors. 

Based on group evaluat ions ,  profiles,  and  workshop  pre and  post-  
tests ,  we found tha t  the STOP p rogram h a d  a s ignif icant  direct  impac t  on 
STOP team members ,  on SBCHS s t u d e n t s ,  and  on young people at  the 
Red Hook Beacon.  As s tated in our  J u l y  1998 Progress Report,  in 
q u e s t i o n n a i r e s  regarding the p rogram's  i m p a c t  on SBCHS s t u d e n t s  
( including STOP Team members),  school  s taff  conc luded  tha t  "the STOP 
Team's  work led to an increase in a w a r e n e s s  a n d  discuss ion,  the 
consequences ,  sMlls to avoid [drug and  alcohol] use,  and me thods  of 
ga in ing suppor t  . . . individual  [SBCHS] s t u d e n t s  have modified behavior  
in a positive direct ion as a result  of thei r  par t ic ipa t ion .  "2 Indeed, these 
f indings are reflected in the a t t ached  SBCHS staff  "Negative Behaviors"  
shee t  which indicates  that  half  of STOP Team member s  improved 
s u b s t a n c e  abuse  decis ion-making skills;  t ha t  there  was a 83% 
reduc t ion  in the number  of s t uden t s  cha rged  with illegal activit ies a n d  

: "Ounce  of Prevention: Narrative and Final S t a tu s  Report," Good Shepherd Services. 
Submi t ted  to US Dept. of jus t ice ,  duly 1998. 
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m i s d e m e a n o r s ;  a n d  t h a t  no s t u d e n t s  were  e i t h e r  involved in a g a n g  or 
d r o p p e d  o u t  of or were  s u s p e n d e d  from school .  

The  c o m m e n t s  of S B C H S  s ta f f  m e m b e r s  a n d  STOP T e a m  m e m b e r s  
reveal  the  pos i t ive  i m p a c t  of the  p r o g r a m  on i n d i v i d u a l  stnad~-nts. For  
e x a m p l e ,  s t a f f  r epo r t ed  t h a t  b e c a u s e  of p a r t i c i p a t i o n  in STOP, one  T e a m  
m e m b e r  "wen t  f rom be ing  i n t rove r t ed  to a y o u n g  m a n  who is 
p a r t i c i p a t i n g  in ac t iv i t ies  t h a t  t a lk  a b o u t  the  i s s u e s  in his e n v i r o n m e n t . "  
A n o t h e r  STOP T e a m  m e m b e r  r epo r t ed  t h a t  "before  [STOP] I u s e d  to let  
my  a n g e r  take  over. Now [ ta lk  a b o u t  w h a t e v e r  is b o t h e r i n g  me.  [STOP 
helped]  b e c a u s e  I l e a r n e d  a n g e r  m a n a g e m e n t  a n d  s t r e s s  m a n a g e m e n t  
ski l ls .  "a Indeed ,  we are pleased to r e p o r t  t h a t  of the  n i n e t e e n  (19) ac t ive  
STOP T e a m  m e m b e r s ,  today  two (2) are  st i l l  on  the STOP Team;  e igh t  (8) 
are  st i l l  en ro l l ed  in SBCHS b u t  involved in o t h e r  act ivi t ies ;  e igh t  (8) have  
g r a d u a t e d  a n d  m a t r i c u l a t e d  to college,  v o c a t i o n a l  t r a in ing ,  a n d / o r  
e m p l o y m e n t ;  a n d  one (1) was  d i s c h a r g e d  a n d  en ro l l ed  in a GED p r o g r a m  
(please  see a t t a c h e d  "STOP T e a m  O u t c o m e s  Grid"). 4 

The  p r o g r a m ' s  i m p a c t  on S B C H S  s t u d e n t s  w a s  also d o c u m e n t e d  
t h r o u g h  s u r v e y s ,  q u e s t i o n n a i r e s ,  a n d  prof i les  c o m p l e t e d  by s choo l  s t a f f  
a n d  p r o g r a m  p a r t i c i p a n t s .  In a review of t h e s e  m a t e r i a l s ,  it was  f o u n d  
t h a t  p r o g r a m  p a r t i c i p a t i o n  c o n t r i b u t e d  to n u m e r o u s  posi t ive o u t c o m e s  
a m o n g  S B C H S  s t u d e n t s  in school  a t t e n d a n c e ,  c o m m u n i c a t i o n s ,  soc ia l  
i n v o l v e m e n t ,  d e c i s i o n - m a k i n g  a n d  p r o b l e m - s o l v i n g  as  well a s  p e e r  
p r e s s u r e  a n d  self  e s t e e m  to res i s t  i n v o l v e m e n t  wi th  s u b s t a n c e  a b u s e .  As 
an  e x a m p l e ,  as  s t a t ed  in our  j u l y  1998 P r o g r e s s  Repor t ,  the ave r age  
n u m b e r  of d a y s  a b s e n t  for S B C H S  ma le  s t u d e n t s  fell from 14.9 d a y s  
d u r i n g  the Fall  1997 s e m e s t e r  to 13.8 d a y s  d u r i n g  the  Sp r ing  1998 
s e m e s t e r .  For female  s t u d e n t s ,  the a v e r a g e  n u m b e r  of days  a b s e n t  
d e c r e a s e d  from 11 to 8.8. Together ,  t h e s e  d e c l i n e s  in the n u m b e r  of d a y s  
a b s e n t  s h o w  a n  average  i m p r o v e m e n t  of 13%. 

The  i m p a c t  of STOP on c h i l d r e n  a n d  a d o l e s c e n t s  in the Red Hook  
B e a c o n  a f t e r - s choo l  p rogram a n d  y o u t h  l e a d e r s h i p  g roups  was  s i m i l a r l y  
e v a l u a t e d  t h r o u g h  pre and  p o s t - t e s t s  a n d  p r o g r a m  a s s e s s m e n t  s u r v e y s  
c o m p l e t e d  by p r o g r a m  pa r t i c ipan t s .  Whi le  STOP T e a m  M e m b e r s  faced 
c h a l l e n g e s  in effectively i m p l e m e n t i n g  t h e s e  e v a l u a t i o n  m e t h o d s  a m o n g  

J "Ounce of Prevention: Narrative and Final Status Report," Good Shepherd Ser4cices. 
Submitted to US Dept. of justice, July [998. 

Please note that the places of former STOP Team members were taken by newly 
recruited program participants during the Fall 1998 semester. 
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e l e m e n t a r y  school  s tuden t s  due to  i s sues  such  as age and  l imi ted 
l i teracy skills a m o n g  these younger  ch i ldren ,  Peer Educa to r s  were able to 
develop a profile of the program's  impac t  by ob ta in ing  feedback from 
Beacon staff  who work directly with ch i ld ren  and  teens. As one 
example ,  it was observed tha t  "all of the [Beacon] staff  felt t ha t  the 
w o r k s h o p s  had  been helpful in opening doors with their groups .  For the 
six to e ight  y e a r  o l d s . . ,  the Activity Specia l i s t  for t ha t  group s ta ted  tha t  
"the Youngsters  have asked for the STOP Team to come again."S 

Because  of the effectiveness of s T o P  in he lp ing  young  people 
develop posit ive leadership  and y o u t h  deve lopmen t  skills as well as the 
compe tenc i e s  and  confidence to overcome negat ive risk factors,  we are 
commi t t ed  to con t inu ing  this init iative in the future.  As s ta ted ,  we are 
s u p p o r t i n g  the program in the c u r r e n t  1998-99 school  year  as a 
c o m p o n e n t  of SBCHS and seek to s u s t a i n  this init iative which  t ru ly  
helps  y o u n g  people develo p the skills n e c e s s a r y  to serve as leaders  in 
their  schools  and  ne ighborhoods  and  succeed  in educat ion ,  emp loymen t ,  
and  posit ive family and community" life. 

"Ounce of Prevention: Narrative and Final Status Report," Good Shepherd Services. 
Submitted to US Dept. of justice, July 1998. 
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O u n c e  of  ] ? reven t ion  N a r r a t i v e  R e p o r t  Cover  S h e e t  
REPORTING PERIOD: [Jzdy i, 1998-  August 31, 1998] 

During this reporting period: 

4 STOP M e m b e r s  were  t r a i n e d  to p e r f o r m  Lrf format ion  & r e f e r r a l  ~I&R] [Se~ a t t a c h e d  

a t t e n d a n c e  r e c o r d s . ] .  

2_ t r a i n i n g  & o r i e n t a t / o n  s e s s i o n s  w e re  h e l d  to t r a / n  S T O P  m e m b e r s  in  I n f o r m a l / o n  & 
Refer ra l  goa l s  a n d  t e c h n i q u e s .  [Se~ mttaehed o u t l i n e  of tralxLtng se~z.s io~.]  

_o T r a i n i n g  & o r / e n t a ~ o n  for I&R b e g a n  o n  6 / 2 4 / 9 8  & e n d e d  o n  7 / 6 / 9 8 .  

o 4 STOP M e m b e r s  c o m p l e t e d  out_reach t a s k s .  

o 63____33 O u t r e a c h  l e t t e r s  were  s e n t  to 32___~3 o u t - o f - s c h o o l  o r  t r u a n t i n g  y o u t h  by  S TO P  

m e m b e r s .  [8e~ m t - ~ h ~ d  Iog.] 

o STOP M e m b e r s  m a d e  64____~3 t e l e p h o n e  c o n t a c t s  to h o m e s  of  3 2 3  o u t - o f - s c h o o l  o r  t r u a n t i n g  

y o u t h .  [Se~a a t t a c h e d  log,] 

o Lr f fo rmadon  & re fe r r a l  was  c o m p l e t e d  wi th  3_..33 p o t e n t i a l  s t u d e n t s .  [Sea  a t t a c h e d  Iog.]  

o 17 n e w  s t u d e n t s  we re  en ro l l ed  in S B C H S  for t h e  c o m i n g  S e p t e m b e r  t e rm.  

3__33 s t u d e n t s ,  w h o  did  no t  enro l l  n SBCHS,  w e r e  r e f e r r e d  to a n o t h e r  a p p r o p r i a t e  a c a d e m i c  

or  t r a / . n ~ g  p rog ram.  

o 5__!1 s t u d e n t s  c o m p l e t e d  the  ini t ial  f a ce - t o - f ace  i n t e r v i e w .  

o 3._66 s t u d e n t s  c o m p l e t e d  the  in te rv iew & a . s . sessment  p r o c e s s  i n i t i a t ed  by  4__STOP m e m b e r s  

d u r i n g  the  s u m m e r  of  1998. 

o 5 STOP m e m b e r s  p a r t i c i p a t e d  in p l a r m i n g  S e p t e m b e r  o r i e n t a t i o n  for n e w  i n c o m i n g  a n d  
r e t u r n i n g  S B C H S  s t u d e n t s .  [Se~ programs o u t I l n ~  15 o r i e n t a t i o n  m a t e r i a l s  a t t a c h e d . ]  

o __5 STOP m e m b e r s  p a r t i c i p a t e d  in the  i m p l e m e n t a t i o n  of_3 o r i e n t a t i o n  s e s s i o n s  h e l d  
r e s p e c t i v e l y  for n e w  & r e m n h n g  s t u d e n t s  o n  9 1 9 / 9 8 [  9 / 1 0 / 9 8 ,  & 91 1 1 / 9 8 .  

0 

o 7___00 n e w  & r e m r n / n g  s t u d e n t s  were  g /yen  an  o v e r v i e w  of  t h e  g o a l s  a n d  ac t iv i t i e s  of  t h e  

STOP t e a m  a n d  inv i t ed  to jo in .  

ATI'ACHM ENTS INCLUDE: 
COPIES OF TELEPHONE CONTACT CARDS COMPLETED BY STOP MEMBERS 
COPY OF MAILING LOG/ ADDRESS LISTING COMPLETED BY STOP MEMBERS 
INTERVIEW DATES AND TIMES FOR pOTENTIAL STUDENTS OR REFERRALS 

0zrpt8  



19 M AA 
18 M H 
17 F It 
19 M It 
18 ~,t H 
19 1',I 1t 

18 ~I tI 

17 i','l O 
~7 F w 
18 f I I  
18 F O 
18 F W 
17 M 0 
17 F lI 
18 M AA 
17 F It 
17 M AA 
16 F I1 
20 hl I I  

Still ia 
school and 
receiving 

credit 

Co.liauiJig 
to 

participate 
ia STOP 
acti~iti~ 

S T O N O |  OIf I 'COMES GRID 

Employed 
.Gtad.ual~ 

la College or Olbtr l~l t  - 
begianlag Ihit lccoadary 
lpriag term education/ 

Oilier positive o u t c o m e  

Applying to college 
Applying to military 

X Applying to college 
X Applying to college 

Entailed in college (CUNY--NYC Tech.) 
X Enrolled in school. Suong improvement in math, 

conunmaicatiorts, and test-taking skills. 
SBCI'IS was inappropriate school setting for student. Was 
successfully enrolled in GED program after discharge from 
SBCItS. 

X 

X 

X 
X 

X 

Applying to college 

and In 
Emptoyed school 

or 
military 

X 
X 

X 

X 

X 
X Applying to college 
X Applying to college and working 

To start college, February 1999 
X Applying to college 

tias applied for college; now traveling with family 
Applying t o college and working 

X Working 
Working 

X Eat'oiled in school 
X Applying to college 

Working and now applying to college. 

Ettmicity Codes: A = Asian, AA = African-American, tl= llispanic, I = Indian, NA = Native American, W= White 

Please indicate any positive outcome you are aware of  in the last column including involvement in other community service or civic youth groups and/or activities; increased attendaJ~ce 

attd./or school performance; honors, awards, speaking requests and engagements, etc. I f  you like, you can abbreviate and code any repetitive cotllFlletlts, but be sure to indicate the code or 

abbreviation above. In order to preserve confideBtiality o f  students, student names are not to be provided on this form. Please complete Ihis information to the best o f  your ability. Please 
indicale name and tide o f  person[s] completing these fames below: 

Name: Title: Date: 
ozrp t9  
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NEGATIVE BEttAVIORS: STOP TEAM 

Please indicate, in agg, egate numbers ONLY, to the be.st of your knowledge how many of the STOP Team members were involvr.d in each of the following prior to, and during or after their, 
involvement in STOP: 

AC'I 'IVITY # INVOLVED P R I O R T O  
BEING IN STOP 

# INVOLVED F O L L O W I N G  STOP 

Poor decision-making 
regarding substance use 14 7 

Involved in a gang 
3 0 

Dropped out or suspended 
froin school 20 0 

Charged with illegal activity 
o r  misdemeanor 6 I 

Please make rely comments below that you feel are pertinent or helpful regarding tile above information. 
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~%\5 ~-~'Pf~ "~di~ I " ~ . -  SOUTH BROOKLYN.COM1EUlqITYll0 W: 9TH STP~EETHIGH SCHOOL 
h a ~ &  #~ E J u ~ , ~ l  s,~d BP, oo~Y,, N.Y. 11231 
. (718) 260-8697 

~ I D ~ e ~ q ~  REFERRAL TO ALTERNATIVE PROGRAMS 

1 ~f ~' Name of Program: 

DATE: 

Address: 

Directions: 

Phone Number: 

Contact: 

Appointment Date: 

Name of Program: 

Address: 

Direc<ions: 

Phone Number: 

Contact: 

Appointmen~ Date: 

Name of Program: 

Address: 

Directions: 

Phone Number: 

Contact: 

Appointment Date: 

BE SURE TO BRING WITH YOU: 

proof of age 
social security card 
proof of income/address 
immunization 
transcripts from high school 
discharge papers 

KLMEMB ER : 

Be on time for your appt. 
Call if you cannot make it. 
Dress neatly. 

REFERRAL COUNSELOR: 

PLEASE FEEL FREE TO CALL US OR TO COME BACK TO VISIT TO SET UP MNOTHER 

APPOINTMENT. 



South Brooklyn Community High School 
Referral to Alternate Programs 

i. Name 

2. Address 

3. D.O.B. 

A. What was the last school you attended? 

5 

6 

7 

8 

9 

!.O 

[I 

When was the last date you attended school? 

Reading level, if known 

Reason for leaving 

What have you been doing since leaving school? 

What classes did you like when you were in school? 

What Jobs have you held that you've really enjoyed? 

Do you like what you're doing now? 
line of work/occupation? 

Could you see yourself continuing in this 

i2. Do you prefer to work indoors/out-of-doors? Would you ra:her be in an office/ 

working with your hands? 

13. Do you mind travelling to get to a job/school site? 

14. Would you rather be in class during the day or in the evenings? 

15. Job training-GED-both 

16. What is your living situation like? 

[7. What is your family's/your source of income? 

18. Is there anything else in your life that would prevent you from working 

on a GED/job training program right nowY 

Keferral counselor 

Date 




