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Semi-Annual Categorical Assistance Progress Report
January 1, 2000 — June 30, 2000

Goal Achievement

Effective September 30, 1999, the Office of Juvenile Justice and Delinquency
Prevention (OJJDP) authorized continued funding for the National JUMP
evaluation for an additional 18-month period from November 1, 1999 through
March 31, 2001. This semi-annual report is the fifth submitted under the
continued authorization (the seventh since the inception of the original JUMP
evaluation project). The report reflects tasks and activities as they were
outlined in the ITI continuation proposal. This section responds to items 1-
4 in the Instructions for Completing OJP Categorical Assistance
Progress Reports.

Goal 1: Initiate Project — Completed.

The first project initiation meeting was conducted on June 27, 1997 with the
project Officer and other key staff from OJJDP. [Tl also developed a revised
workplan following the award of the continuation funds. The revised workplan
was discussed with the Project Officer and continues to be reviewed regularly
to ensure timely completion of activities.

Goal 2:  Prepare Monthly Reports — Current

Each month since the initiation of the project, ITI has submitted a monthly
summary report to the Evaluation Project Officer. This report has discussed
issues of importance, activities completed, and activities planned for the
upcoming month.

Goal 3: Develop Semi-Annual Reports — Current.

Currently, development of semi-annual (represented by this Categorical
Assistance Progress Report), and other special reports are included in the
workplan goals. Each semi-annual report has been prepared and submitted
on time. In addition, a variety of special reports have been prepared for
OJJDP staff. These include:

Grantee data submission reports;

Summary of grantee hardware and software capabilities
FY 1998 Report to Congress

Site Visit Reports (20 total)
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o OJJDP Juvenile Justice Bulletin, Juvenile Mentoring Program: A
Progress Review, August, 2000;

e Evaluating Your Program: A Beginner’s Self-Evaluation Workbook for
Mentoring Programes;

o Summary of grantee technical assistance requests and needs;

o Detailed descriptions of grantee mentoring project models.

Goal 4. Obtain OMB Clearance — Completed

A final determination that OMB Clearance is not required for the JUMP
evaluation was made by OJJDP on October 29, 1998.

Goal 5: Develop Mentoring Self-Evaluation Workbook — Current.

The development of a self-evaluation workbook is a new task that was added
to the expanded continuation project. We gathered a variety of evaluation
materials including samples of evaluation workbooks, planned a conceptual
design, and prepared a draft outline for the contents of the manual. We
submitted a final draft of the workbook to OJJDP on July 1, 1999 and made
modifications based on review comments. Approval to publish the workbook
outside of the Government Printing Office (GPO) due to the complex color
formatting of the document was received on July 14, 2000. Currently this
document is being reviewed, converted to appropriate print software, and is
due for release in October, 2000.

Goal 6: Prepare Annual Reports and the Report to Congress — Current.

The development of the FY 1998 Report to Congress (RTC) was added as a
new task in the scope of work. The RTC was published by OJJDP in
December, 1998.

in 1999, we prepared an OJJDP Juvenile Justice Bulletin, Juvenile Mentoring
Program: A Progress Review, which was submitted to OJJDP for review on
July 15, 1999. Currently this document is being reviewed (with our input) by
editors at Aspen Systems. It is anticipated that this document will be
available for dissemination in August, 2000.

In 2000, we began preparation of an Annual Report, for dissemination to a
wide audience, detailing the interim findings of the JUMP National Evaluation.
A table of contents and draft outline for this document was submitted to the
project officer and approved. We anticipate submitting a draft of this
publication to OJJDP on September 30, 2000.



Goal 7:  Finalize Process Evaluation Design — Current.

The design for the revised process evaluation was included in the proposal
for continuation funding. The process evaluation utilizes quarterly data
submitted by grantees, as well as intensive case studies. Information for the
case studies is gather through selected site visits to active JUMP project sites
and is detailed in reports submitted to OJJDP at the conclusion of each site-
visit. To date, we have completed 20 site visits, representing a variety of
project models, target populations and geographic areas.

Goai 8: Finalize Outcome Evaluation Design — Current.

As with the process evaluation design, the revised outcome evaluation design
was included in the proposal for continuation funding. The outcome
evaluation utilizes pre and post-mentoring assessments, including
documentation of information about youth academic and juvenile justice
involvement. In addition, measures of client satisfaction and perceived
benefits are obtained from youth and mentors following each mentoring
experience.

Goal 9: Develop and Implement Data Analysis Plan — Current.

The data analysis plan that was presented in the original proposal continues
to serve as the foundation for the evaluation. Modifications have been, and
will continue to be, made as the data is reviewed, new questions are raised,
or new OJJDP needs are identified. Currently the national JUMP database
contains approximately 175 agency records, 11,625 youth records, 9,451
mentor records and 9,052 match records.

Goal 10: Design/Develop a JUMP MIS — Current

We have designed and developed the application software for the JUMP MIS,
including the necessary data entry, data edit, reporting and system utility
models. We have prepared various technical documents to assist grantees in
using the JUMP MIS at individual grantee sites. We have created CD and
documentation packages for all grantees, which were distributed in August,
1999. All currently active JUMP projects are utilizing the system to collect
and report data to the national evaluation. Based on feedback from end
users, as well as internal beta testing, we currently are developing an
upgraded version of the JUMP MIS (Version 2.0). We anticipate releasing
this enhanced version of the software during the winter of 2001.

In addition to creating software to be used at each of the local JUMP grantee
sites, we have developed and integrated data system, JUMP Integrated
Reports (JUMP IR), to be used internally by members of the national
evaluation team, as well as by OJJDP staff. This software allows the user to



create a variety of reports based on data from all of the JUMP grantee sites.
This software was delivered to OJJDP in April, 2000 and currently is used by
our project officer and selected staff members in the Special Emphasis
Division.

Goal 11; Establish/Document Data Collection Procedures — Current.

We established procedures for gathering and tracking basic information from
grantees. We have conducted training sessions at regional trainings
sponsored by the National Mentoring Center (NMC) and have been providing
ongoing technical assistance to grantees as needed by phone, mail, email
and fax. We post relevant technical assistance information on our website
and periodically communicate with grantees via Listserve announcements.
We continue to receive information through the grantee quarterly status
reports and have developed our own internal process and mechanism for
electronic storage of that information as we receive it. The receipt, tracking
and logging of data are ongoing processes. We communicate regularly with
OJJDP staff members regarding the status of data submission by JUMP
grantees.

Goal 12: Provide Ongoing Technical Assistance (TA) — Current.

JUMP grantees have relied on the project team for a wide range of technical
assistance (TA) needs related both to evaluation activities as well as to more
general programmatic issues. Since 1998, we have collaborated with the
T&TA provider to the JUMP projects, the Northwest Regional Educational
Laboratories (NWREL) on issues related to the JUMP project specifically and
to juvenile mentoring in general. We have frequent phone, fax, mail and
email contact with grantees and OJJDP Program Managers. In addition, we
have posted regular evaluation updates and other information bulletins on the
OJJDP ListServe for broad distribution. We have developed and maintain an
ITI website, which contains useful information to-JUMP grantees. This
website is linked to similar sites sponsored by OJJDP and NWREL, to assure
that grantees have ready access to our website.

WE utilize a standard letter and checklist to inform grantees of non-critical
issues related to the data they submit to the national evaluation. Email and
fax transmissions are also used to clarify data submitted by grantees. For
data concerns of a more critical nature, we make immediate contact by phone
with grantees and provide the assistance necessary to ensure the quality and
integrity of the information used in evaluation analyses.

Goal 13: Develop/Implement QA Procedures — Current

Quality assurance (QA) procedures are an integral part of effective data
collection. We have established procedures for our initial activities, and will



continue to modify these procedures as the evaluation progresses. One key
component of the initial QA is an instruction manual, the JUMP Data
Elements and Definitions Manual, that we developed and distributed to each
of the grantee programs. This manual includes guidance regarding:

o What information is needed

e The schedule on which it should be gathered, recorded and submitted
o The format that should be used for the submission

o Definitions to ensure standardization of language from all grantees

In addition, periodic guidelines posted to ListServe have helped ensure that
all grantees are gathering, recording and reporting information consistently
and with greater accuracy. We also have developed a variety of quality
assurance reports that we use to examine the JUMP data for missing,
inconsistent, or other problematic data. When difficulties are found, we
contact project staff directly by phone for clarification. All initial calls and
follow-up contacts are documented.

Goal 14: Receive/Process Grantee Progress Reports — Current

The evaluation team has been working closely with the OJJDP Program
Managers to make it possible to gather grantee information through use of
their standardized progress reporting format. Quarterly Narrative Progress
Reports are received from JUMP grantees according to the following
schedule:

o Quarter 1: due January 15
o Quarter 2: due April 15
o Quarter 3: due July 15
o Quarter 4: due October 15

Quarterly Narrative Progress Reports are submitted by mail or fax and are
submitted with updates to JUMP data. Grantees may use the JUMP MIS to
complete their Quarterly Narrative Progress Report, although they cannot
transmit this report electronically to the national evaluation team at this time.

Goal 15: Implement MIS

The JUMP Management Information System has been implemented
successfully and is being utilized by all of the currently active JUMP grantees
to submit data. The JUMP Integrated Reports (JUMP IR) currently is installed
on the OJJDP network. Our OJJDP program manager and selected staff
members from the Special Emphasis Division have access to this software.



Goal 16: Implement Ongoing Data Collection — Current

As stated above, we have implemented a process for gathering information
from JUMP grantees. We gather information from grantees regarding their
mentoring project model, implementation activities, barriers they have faced,
creative ways they addressed those barriers, and anecdotal success stories
about the youth that they serve. In addition, we have continued to gather
information regarding the youth being served, the mentors working with the
projects, and the matches made between youth and mentors. This will be an
ongoing activity and will incorporate pre- and post-mentaring assessment
measures. Use of the JUMP MIS enhances grantee ability to gather and
submit accurate information in a timely manner.

The current evaluation includes intensive project case studies based on data
gathered through site-visits. We have developed a standardized protocol for
conducing the site-visits, which are documented via written reports to OJJDP
at the conclusion of each individual visit. We also have a screening process
in place to select appropriate representative sites for inciusion in the case
studies. The evaluation team recognizes the additional effort required of sites
who host a visit. We make every effort to minimize disruption to the projects
during our visits. Participation by JUMP grantees in the site visit is voluntary.

Technical Assistance

We have been working closely with OJJDP, and specifically with our Project
Officer to ensure that the project goals are met in a timely manner. We have
appreciated all of the help and support that our Project Officer has provided
including:

Serving as a liaison with other key OJJDP staff;

Ensuring that we receive critical information in a timely manner,
Facilitating meetings and other communications with key players;
Providing substantial background information related to the JUMP
program.
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Results Achieved

o Conducted regular evaluation team project meetings;
o Participated in evaluation team meetings with key OJJDP staff;
o Recommended conducting periodic meetings with JUMP Program

Managers to keep them informed of evaluation activities and answer
questions or concerns they have regarding the evaluation;



Continued to maintain a database with current grantee mailing
addresses and other identifying information to facilitate our QA
procedures and our ongoing communications with all grantees;

Continued to maintain and utilize an automated tracking log with which
to document information received from grantees, the nature of the
information and the date on which it was received:;

Developed, implemented, operate and maintain the JUMP MIS to store
relevant information received from JUMP grantees related to youth
academic and juvenile justice status, identification of risk and

protective factors, and client satisfaction and perceived benefits:

Received, logged, and tracked information received from grantees
through their standardized progress reports submitted quarterly;

Prepared and submitted updated Data Submission Reports
documenting our receipt of grantee quarterly progress reports;

Entered grantee data into the internal project JUMP MIS to support
ongoing analysis and reporting;

Conducted a comprehensive review an analysis of grantee information
and prepared summary tables and charts for inclusion in various
publications including the 1998 Report to Congress, the OJJDP
Juvenile Justice Bulletin and the 2000 Annuat Report;

Prepared several draft data reports for OJJDP based on initial grantee
information describing the mentoring program models, requirements,
and activities, and the hardware/software capabilities of grantee
agencies;

Developed and distributed Youth and Mentor Exit Information forms for
grantees; received and logged both the completed forms and the
feedback comments from grantees;

Created the Self-Evaluation Workbook. Continued to review this
document and finalize plans for publication and dissemination;

Revised data collection forms to incorporate enhanced evaluation
requirements and to serve as a model for both the JUMP database and
the computer data entry screens;

Provided ongoing evaluation technical assistance to grantees via
national conferences, regional training conferences, phone, mail, email
and fax;



Developed and implemented standard forms with which to notify a
grantee fo non-critical issues with data;

Prepared and distributed by mail and email a series of evaluation
updates and guides to all grantees;

Prepared and submitted monthly project summary reports to the
Project Officer,

Continued to research other related projects and possible instruments
that are potentially relevant to the national evaluation;

Disseminated information related to the JUMP program to a wider
audience via participation in various conferences (e.g. the American
Society of Criminology, the OJJDP National Conference) and
responses to requests for information via phone, fax and email.
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