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SECTION I. SUMMARY OF EVALUATION

1. The project's objectives were to provide internes with a broad
range of experience while freeing staff attorneys to perform
more difficult legal services.

The project did achieve its first objective in part and it
did free.its legal staff as contemplated. Summer internes
did obtain a broader range of experiences. Regular internes
were largely restricted to in-office interviewing. Over—éll
project objectives have been achieved.

2, Not all intgrnes received adequate orientation and training.
Supervisory personnel were not involved in all phases of the

contemplated interne activity because of heavy operating com-

mitments. , .
Recommended : ‘ :
1. The funding of a one-half time project manager .

2. Formal orientation and training for all internes
3. Rotation of internes to give them complete experience coverage
4. Increased interneship hours of training

5. Supply needed clerical support to cover additional costs



SECTION IX. PROJECT ACTIVITIES

1. Prief Description of Originad Goals and Objectlves

The project has two goals and objectives. The first is to
provide law internes with familiarization with the criminal
justice system in Pennsylvania and in Philadelphia County in
order that they understand the need for the services of a De-
fender Association and by this familiarization to acquire profeg-
sional skill in the advocacy function of criminal justice with
the ultimate objective of fostering their commitment to the work
of the defender organization. Tbé second objective is to provide
essential legal services in the office of the Defender Associa-
tion so that law&er$ in. the Agsociation are freed from duties in

order to perform services requiring greater skill and experience.

2. Deseription of Activities of the Project ‘ O

The application for subgrant (p. Ha) indicates that.féigggp/“ﬂyu
(15) law students, sﬁending 20 hours weekly during their summer U%
vacation period and fifteen (15) law students spending ten hog;gij:&)%*g&}
weekly during the school year, would perform the following func-
tions:
a. Perform the initial interviewing of clients for purposes of

preparing for trial within three or four hours after arrest:

-t

b, Assist attorneys handling post-conviction matters by doing
legal wesearch and preparing hecaring memoranda and also re-

searching notes of testimony of prior proccedings;



e,

Assist attorneys in handling mental health commitments by
reviewing reports from psychiatrists and in acting as an in-
formation research for staff attorneys;

Asaiat staff socilal workers in preparing parole plans and pre-
sentence reports and in preparing social history workeups for
cases which may be diverted from the cpiminal justice system;

Assist in performing research in appellate proceedings.




SECTION IXI. EVALUATION ACTIVITILS

.

1. Describe Wature, Futent and Timing of All Evaluation Activitiles

The contract to perform the evaluation was signed on Septeme
ber 5, 1973 and contact was established with the Defender Asgoci-
ation., An initial meeting was held in early Octeber at which
time arrangements were completed for the Evaluator to attend
training sesgiong for internes which the Agsociation provided,
The Association provided a thorough orientation of the Evaluatpr
in October 1973. In late October the Evaluator spent the entire
afternoon with Dennis Kelly Isquire, designated by the Associa-
tion as the manﬁger of this project, reviewing the training pro-
gram which commenced in Novembev 1973. The Association represen-
tative cooperated fully by providing names, addresses and backe
ground information of the internes. Subsequently the Evaluator
spent three entire afternoons &ttending three of the four train-
ing sessions (November 6, November 13 and November 20, 1873). On
the average these sessiong were attended by four internes.

The Evaluator has examined all writtsn training materials
which were distributed. He took detailed notes on'the oral pre-
gentations at these training sessions and met informally with the
internes who attended thcse'sessions for the purpose of obtaining
their evaluation of the value of such gessions.,

During this period (October 1973-December 1973) the Evalua-
tor prepared in-depth questionnaires for administration to the

sumner oand repular internes and their supervisors. The content




of these questionnaires was disecussed with the project manager
who participated actively in the formulation of the final draft.
He made specific suggestions defigned to improve the quality of
the questionnaire. .Questionnaires were later mailed to summer
internes who were no longer on the project and were persgonally
administered to those summer internes who continued to serve as
regular internes. The Evaluator personally administered the
quegtionnaires to regular internes and to their supervisors
except in one instance where a supervisor was not readily avail-
able. Each personal interview required approximately one half
hour. A total of fifteen hours was sgpent in interviewing. In-
terviewing occurred during the month of February 1974, A total
of twelve (12) hours was gpent in interviewing.

ALY results from summer interne and regular interne question-
naires were segregated and analyzed. The results of the survey
are included in a separate section of this final evaluation and
are made part thereof.

ALl reports filed under the Evaluator's contract have been
discussed with the projcct manager. The Lvaluator spent the
afterncon of January 17th, 1974 to discuss the contents of the
interim evaluation with him. The Evaluator also spent the part
of one afternoon in March 1974 with him to discuss ths contents

of the final report and a copy has been deposited with the Dew-

fender Association.

ar
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Name of Interne

EXHIBIT 1

Evaluation OQuestionnaire of Law Student Internes in the

Defenders Qffice of Philadelvhia

How would you describe the scope and clarity of the orientation
materials in the project?: (check)

a, Very helpful - d. Not helpful

b, Helpful a e. Not helpful at all

c. Heutral

. How would you describe the scope and clarity of the training

materials used in the program?: (check)
a&. Very helpful : d. Not helpful
b. Helpful e. Not helpful at all

C. Neutral*

How would you describe the value of substantive information
you obtained from orientation and training seminars?: (check)
a. Very helpful d, Not helpful .

b. Helpful e. Not helpful at all

¢. Neutral

How would you deseribe the character and extent of professional
guidance in the duties to which you were assigned?: (check)

a. Very helpful _ d. Not helpful

TENT Iy oo

b. Helpfui e. Not helpful at all

¢, Neutral

ety
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How would you descbibe the scope and extent of a§signed

duties in furthering your professional skills in law?: (Check)
a, Very helpful - d. Not helpful »
b. Helpful e. Not helpful at all

c. Neutral

How would you describe the scope and character of the super-

vision of your client' interviews in preparation for trial?:

(check)
a. Very helpful ‘d. Not helpful .
b. Helpful - e. Not helpful at all

C, Neutra;

Would you say the supervision of the duties to which you were
assigned in the post-convietion work was: (check)
a. Very helpful d. Not helpful

it

b. Helpful e¢. Not helpful at all

-

¢. Neutral

How would you rate the character of supervision you received
in assigned duties of legal rescarch?: (check)
a. Very helpful o d. Not helpful

b, Helpful . e. Not helpful at all

¢. Neutral
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11.

How would you rate the character of the guidance you received
in developing your internship skills?: (check)

a. Very helpful * d. Not helpful =

b. Helpful e. Not helpful at all

c. Neutral

How would you describe the extent of supervision and guidance
you received in researching notes of testimony and prior pro-
ceedings?: (cheak)
a. Very helpful @. Not helpful

b. Helpful . .e. Not helpful at all
c. Neutral
How would you describe’the extent of the supervision and
guidance you received in developing internship gkills in pre=
paring materials for mental health commitments (including palaty
view of psychiatric and soecial workers reports) and developing
alternative treatment modalities?: (check)

a. Very helpful d. Not helpful 3

b. Nelpful e. Not helpful at all

o~ P et

¢c. Neutral

-".




12. How would you describe the exfent of supervision and guidance
you received in preparing parole plans and pre-sentence re-
ports in cases deemed suitable for diversion from the criminal
justice system?: (check)

a. Very helpful d. Not helpful
b. Helpful e. Mot helpful at all

c. Neutral

12. How would you desecribe the qualitative character of research
dutics assigned to you concerning appellate prooeedings?:
(check)

a. Very meaningful_ . .d. Mot meaningful

b. Meaningful e. ot meaningful at all

c. Neutral

1. How would you describe the character and extent of the guidance

you received in research work assigned on appellate matters?:

(check)
a. Very helpful d. Not helpful .
b. Helpful ' e. Not helpful at all _

c. Neutral

15. What is your over-all evaluation of the internship experience

you raeceived in regard tc advancing your professional skills?:

(check)
a. Very helpful d. Mot helpful
b, Melpful . e. Not helpful at all .

a. Heutral

e
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16. Are there any comrents you would care to make reparding

your internship training and experience?



EXHIBIT 2

Name of Supervisor

Evaluation Questionnaire of Law Student Interne Supervisory

Personnel in the Defenders Office in Philadelphia

1. From your experience as a supervisor of internes, to what
extent has the interneship program contributed to the internes'

experience in a career in the criminal justice system?

.

2. What are the most offective areas of experience and services
received by the internes in their experience in the interne-

<

ship program?

3. As a result of your experience supervising internes, what
changes in the administration of the interneship program

would you suggest?

vt
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b, As a supervisor of internes, what career counseling have you

offered to individuval internes?

5. As a result of your interneship supervisory experience how
would you say the writing, research, and trial preparation

skills of internes has been improved?

6. In your-opinion, how has the interneship program increased

the interne's knowledge of the system of the administration

» « . [y - g
of ecriminal justice? ) ‘
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7. How would you describe the charactef and extent of the pro-
fessional guidance that you provided to internes in their
assigned duties?: (check)

a. Very helpful d. Not helpful _
b. Helpful e. Not helpful at all _

c. Neutral .

8. How would you describe the scope and character of your super-

vision of internes in client interviews and in trial prepara-

!

tion?: (check)

T ——

a. Very heipful : d. Not helpful

b. Helpful , | e. Not helpful at all =
Qe Heutral .
g, How would you describe the supervision you provided to internes

in post-conviction woprk?: (check)

a., Very helpful d. Not helpful

b». Helpful_ _ e. Not helpful at all o

c. Neutral _

et s S0 P LS MI

10. How would you describe the character of supervision you provided

ro internes in their assigned duties in legal research?: (check)

Not helpful _

a. Very helpful _ : . d.

b. Helpful e. Not helpful at all

e. Neutral

o i A A i

LR 2

v e e
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How would you descrlbe your guidance of internes in the de-

velopmcnt of thclr interneship skills?: (check)
9

a, Very helpful d. Not helpful

b. Helpful_ e. Not helpful at all

et msm—

R

¢c. Neutral

How would you deseribe the extent of your supervision and
guidance to ipternes in their researching of notes of testi-
mony and prior proceedings?: (check)

a. Very helpful d. Not helpful .

b. Helpful _ 'a. Not helpful at all

3 ST Cu o ——— AL e

c. Neutral

How would you describe your supervision and guidance in helping
internes deve lop interneship skills in preparing materials for

mental health committments (including review of psychiatric

and social workenr reports) and developing alternative treatment
modalities?: (check)

a. Very helpful d. Not helpful

S aaad

b. Helpful e. Not helpful at all

e it -

c. Meutral
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1%, How would you describe the extent of supervision and gui-
dance you gave to internes in preparing parole plans and pre-
sentence reports in cases deemed suitable for diversion from

the criminal justice system?: (check)

a. Very helpful d. Not helpful
b. Helpful e. Not helpful at all
c. Neutral | .

.

15, How would you describe the character and extent of your
guldance of internes in research work assigned to them in
appellate matters?: (check)

a., Very helpful d. Not helpfﬁlnw

PUUTENSY S

b. Helpful B ¢, Not helpful at all _

——rasnd snes

c. HNeutral

——

16. Are there any comments you would care to make regarding the

training and expoerierice of internes in the interneship program?
3
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TABLE I

PERCENTAGE BREAKDOWHS ON QUESTIONNAIRES FOR RLGULAR INTDRNES#®*

Question Very Helpful MNeutral Not gzgpful Not
Helpful Helpful At All  Applicable
1 12% 30% 0% 12% 124 36%
2 36 30 6 6 12 18
3 30 4o 0 0 12 12
i 54 6 18 12 6 6
5 60 42 0 0 0 0
6 42 6 18 12 6 18
7 12 6 - 0 12 0 72
8 12 0 . 6 0 0 8l
g 30 30 6 18 0 5
10 1.2 0 - T 0 6 0 8y
11 6 0 0 6 6 8Y4
12 0 6 0 6 0 .80
13 6 6 0 6 0 gy
14 12 0 6 0 0 8Y

15 429 48% 6% 0% 6% 0%

*All percentages are rounded

*17 pesponscs received as of February 28, 19874
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TARLE IT

FPERCENTAGE BRFAXDOWNS OM QUESTIONSAIRES FOR SUMMER YHTERMNES®H

L3

Question Very Helpful UWeutral Yot gggpful Not
Helpful Helpful At ALl  Applicable
1 40% 40% 10% 10% 0% 0%
2 30 40 30 0 0 0
3 30 40 0 0 0 10
i 30 40 10 10 0 0
5 60 40 0 0 0 0
6 20 20 30 - 10 0 0
7 0 30 30 20 0 20
8 20 50 | 20 20 10 10
9 20 10 20 10 c 0
1.0 10 30 20 20 0 40
11 20 30 0 L0 10 30
12 0 20 30 10 0 40
13 10 30 30 10 0 20
14 10 30 30 10 0 - 20
15 50% 30% 0% 0% 0% No answer

10%

%10 recponses received as of February 28, 1074

e

e
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TABLE III
PERCENTAGE BREAKDOWM ON QULSTIONNAIRES FOR SUPERVISORY PERSONNEL™

Question Very Helpful Neutral HNot gggpful Not
Helpful Helpful At All  Applicable
7 50% 50% 0¢ 0% 0% 0%
8 25 0 0 0 25 50
9 50 0 0 0 25 25
10 50 0 0 0 26 25
11 75 25 0 0 0 0
12 25 0 0 0 25 50
13 0 0 0 0 - 50 50
14 0 0 0 0 50 50
15 50% 0% 0% 0% 50% 0%

%4 pesponses peceived as of February 28, 1974
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ANALYSIS OF REGULAR INTERME RESPONSES (17 RECEIVED)

Question 1. The internes responded that in 36% of the cases they
received no orientation materials at all. Internes who received
materials gave varied responses. Though 30% of the internes
found the materials to be helpful, 12% said they were not helpful.
Further, while 12% said they were very helpful, 12% said they
were not helpful at all. Overall, it would appear that the use
of orientation materials is not extensive and internes who did
use the materials have divergent responses as to its value.
Question 2. A few internes (18%) replied they had not received
any training materials. Internes who did receive the naterials
replied that in most cases. they were helpful {(30%) or very~heipw
ful (36%). Only 12% of the internes saild that the materials

were not helpful at all.

Question 3. The internes responded that the information they oh-
tained from the orientation and training seminars was, for the

most part, helpful (30%) or very helpful (36%).

Question 4. The responses to this question were varied. Over
half of the internes (54%) said the professional guldance they
received was very helpful. Some internes took a neutral position
on the question (18%), and two internes said guidence was not

helpful. One interne responded that he didn't even know his
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supervisor. It would appear that in the majority of the cases
the professional guidance given to the internes was helpful.

a
Question 5, The internes responded that the duties to which they
were assipned were either helpful (42%) or very helpful (60%) in
furthering their professional skills in law.
Question 6. Varied responses were given for this question, Some
internes veported little or no supervision (18%). Other internes
gaid they received very helpful supervision (42%). Responses

varied with the supervisor in charge of each interne.

Question 7. The majority of the internes (72%), sald they had not
participated in this area of work. A small percentage who said
that they had worked in this area replied that the work assigned

was very helpful (12%) or not helpful (12%).

Question 8. The majeority of the internes replied that they had

gnments in this area (84%). The few

§

not received any work assi

who received assignments said that they were very helpful (12%).

Question 9. Responses to this question varied. Most internes
replied the puidance they received was either helpful (30%) on
veny helpful (30%). A few gsaid that it was not helpful (18%).
Overall, the character of guidance the internes racelived was

henaficial.



e 2] -

Question 10. Those internes who worked in this area found the
assignments to be very helpful (12%). However, the majority of

internes did not receive any work experience in this area (84%).

Question 1l. The majority of internes replied that they did not
receive any work in this area (84%). The internes that were
assigned duties saild they were either helpful (8%), not helpful

(16%), or not helpful at all (6%). .

Question 12. Only two internes responded they had received any
work experience in this area and believed the work to be helpful
and not helpful. The majority of internes kao%) had not received

any work assignment in this area.

Question 13. The majority of the internes did not receive any
assignments in relatlon to researching appellate proceedings
(84%). The two internes who did perform such duties found them

meaningful (12%).

Ouestion 14%. The majority of internes did not receive any work
in this area (84%). Internes who worked in this area believed

their experience to be very helpful (12%).

Queastion 15. The overall evaluation of the program yielded fa-
vorable results. The experience recelved through the program was

either helpful (48%) or very helpful (42%). Only one interne



took a neutral position and onc said the duties were not helpful.

It would appear that basically the program proves to be benefi-

cial to the greater majority of participating internes.

General Fvaluation of the Regular Interne Program, as Expressed

by their Written Comments

In reviewing the written commentg of the internes, certain

general trends appear. The main criticisms of the program voiced

by the internes were:
1) A lack of general response from supervigors about individual

work of internes.

2) A request that internes be assigned a broader range of duties.

3) A continuation of the program during the Christmas, inter-

gemester, and summer breaks.

4) Better guidance by supervisors when interviewing and a greater

degree of guidance in utilizing interviewing techniques.

5) A greater use of orientation materials and training seminavs
and an exposure Lo the organizational structure of the De-
fenden's office.

Some internces expressed an interest in assignments in the

areas of soclal and psychlatric services and trial and pre-trial

hearings., Some internes suggested that the program be extended

to firast year law students because it would give those students a

better sense of direction in the field of law at an early stage
in their training. There was also an expressed concern for a

Policoe Yractlecas Manual.
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AVALYSTS OF SUMMER INTERNE RESPONSES (10 RECEIVLD)

Question 1. The majority of the gummer internes vaplied that the
oricentation materials provided were either very helpful (40%) or
helpful (#0%)., Only one interne believed the materials were not

helpful., Hone of the internes said that they had not received

any materials.

Question 2. The majority of internesz replied that the training
matcrials they received were helpful (40%) or very helpful (30%).
However, 30% of the internes took a neutral position on this

question,

Question 2. Internes responded the information they obtained
from the orientation and training seminare was helpful (40%)
or very helpful (30%). One interne said that he was not involved

in training and orientation seminars.

Question 4., While one intcrne replied that the professional
guidance he veceived was not helpful, some 30% found it to be

very helpful and 40% believed it was helpful.

"Question 5. Internes responded that the duties to which they
ware assianed were cither helpful (40%) or very helpful (60%) in

furthering their professional skills in law.
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Question 6. Responses wele varied; 20% believed the gupervision
they received was very helpful; 20% found it was helpful: 10%
sald it was not helpful and 30% of the internes took a neutral

position.

Quegstion 7. Only 20% of the internes gaid that they had not par-
ticipated in this avea of work. The other internes found the
work helpful (30%) oxr not helpful (20%). However, 30% of the

internes took a neutral position on this question.

Question 8. Response patterns were extremely varied: 10% of the
{nternes said that they had not participated in this area.
Nowever §0% gaid they found the work helpful, and 208 sald the
work was very helpful. Ho&ever, some of the internes believed
it was not helpful (20%) or not helﬁful at all (10%). 20% of

the internes took a neutral position.

Question 9. Thirty percent of the internes responded that the
puidance they reéceived in developing their skills was either very
helpful or helpful, while only 10% of the internes found the

puldance not helpful.

Question 10. Forty percent of the internca did not work in this
aprea. %hile 30% said the work was helpful, 20% said it was not.
mha other internes who were assipned duties either said it was

very helpful (10%) or thay took a neutyal position (20%).




Question 1l. Response o this inquiry was varied. Thirty percent
of the internes pesponded that they were not assigned to the
mental health area. Those who had been assigned found the work
helpful (30%) or very helpful (20%), while 10% found it not help-

ful at all.

Question 12. Whilé 40% of the internes said they were not
assigned work in this area, 20% who were'so assigned, believed

it was helpful, but 10% said it was not helpful. . However, 30%

of the internes replied neutrally to this question.

Ouestion 13. The majority of the internes assigned to work in
this apea found it to be either helpful (30%) or very helpful
(1.0%) while 30% took a neﬁtval position on this question. Ten
percent found the work was not helpful. Only 20% of the internes

had not done any work in this area.

Question 14. The percentages for this question are the same as
the above question. Where 30% found the work helpful and 10%
said it was very helpful, 10% said it wasn't helpful and 80% took
a neutral position. Only 20% of the internes were not assigned

to any work in this area.

Question 15. The majority of the internes found the overall work
they received in the Defender's Office to.be very helpful (50%)

or helpful (30%). One interne did not angwexr the question. It
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would seem that the program is satisfying to the overwhelming

majority of internes who participated in the summer program.

2

General Fvaluation of the Summer Interne Program as Expressed by

Written Comments

An examination of interne comments fall into patterns of

complaints and criticisms on the nature of the program. These

include:

1) A written guideline on what to expect from the program which

2)

3)

4
5)

6)

7)

8)

should be given in the orientation seminarg, and more formali-
zation in oral presentations .during orientation.
Requegts for a Police Practices Manual and for move written

miterial for advanced students.

Requests for more orientation in appellate matters and intep-

viewing techniques.

Reguest for more trial and pre;trial work.,

Internes asked to be able to follow staff attorney to court
on Defender time, |

Mot enough supervision from supervisors and other lawyers in
the office.

One interne did not like the time~saving idea of having in-
experienced internes frain other internes in matters with
which they themselves had just become acquainted.

Another interne believed that if higher salary might attract
boatter qualified students who otherwise would be unable to

afford to work in the program.
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9) A suggestion for the possible use of a Big Brother to help in

10

i)

2)

3)
4)

the various areas of interne work.
One interne responded that he thought it would be helpful to
extend the program to first year law students.

Favorable comments expressed inc}ude the following:
The program gave -the interne valuable experience in actually
working with people and not just classroom situations.
The lack of supervision gave a better sense of self-worth and
enriched a sense of personal achievement.
The Defender Newsletter was a very valuable tool.
The work experience in the interne program was a valuable

experience in a career in law.
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ANALY SIS OF SUPERVISOR RESPONSES (4 RECEIVED)

Question 1. The comments expressed by the gupervisors concerning

the extent to which the interneship program contributed to the

interne's experiencé in a career in the ariminal justice system

were positive and varied. Such

conments include:

Contributes immensely to their development in procedural and

substantive areas.

Gain knowledge in interviewing various gituations.

Learn how ‘to handle various types of legal problems.

Lecapn Lf they arve really intere
the defender's office.

sted in a career in law or in

f,aarn about different types of people.

Gain very valuable practical ex
the clagsiroli.

perience that they can't get in

Question 2. The supervisors believed that the most affective

apeas of experience and services +hat the internes recelved in

the program vere:

Police practices from defendant's point of view,

Learn to talk to cllients whose
OV . '

Leapn about 'bad geaprches' and

Learn interviewing techniques.

educational level is below their

phad confeseions'.

Get a 'good Feel' of the eriminal justice system.

Leasn tochnique of dealing with people with real problems.

Learn the concebt of gtanding on their own two feet in a compe-

¢itive situation.

One supervison who distinquished summenr and vesular programns,
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observed that the regular internes receive strictly office in-

terviewing experience as they learned about substantive and pro-
cedural informaetion while sumr®r internes receive experience inu
benchwarrants, administrative work, argumentation, prison inter-

views and learning what happens to a client who was convicted of

a serious crime.

Question 3. The superviscrs offered a few suggestions for changes
in the administrvation of the interneship program. These included:
More formalization. | ,

Having students file briefs,

Spending up to 16 hours a week in interneship work.

Hauving all internes stavting at tha zane time to get full train-
ing.

Question 4, Only two of the supervisors statcd they offered
caresr counseling to internes. They stated they offered the
internes guidance when requested and this included nepgative ad-
vice and advice about future carcer possibilities in the Delaware
Valley area. | -

Queétion 5. Supervigors have stated that the interne welting,
research and trial preparationvskills have improved substantially.
Sone of the comments were that the internes gained confidence in
trial preparation and improved their abilities in asking appro-

priate questions in preparing for defense. One supervisor. went

a",‘



so far as to say that the abilities of some internes had surpassed

those of some practicing attorneys.

Question 6. Supervigory comments centered around the point that
the internes gained familiarity with the good and bad aspects of
the eriminal justice system; that they began to undersgtand the
faults of the system; that some internes even begin to distrust
the system; that they increased their knowledge of the criminal

law; and that internes learned the alternatives to sentencing.

Question 7. The supervisors replied that the professional guidance
they provided internes was either very helpful (50%) o helpful
(50%). Obviously supervisors felt comfortable with their role

in the progranm.

Question 8. One supervisor believed the supervision offered in-
ternes in client interviews and in +trial preparation was very
helpful. Another supervisor believed his supervision was not
helpful at all. Two supervisors said they did not work in this

area.
Question 9. Two supervisors stated they did not work in this
area. The other two supervisors said thelr supervision was either

very helpful or not helpful at all.

Questicn 10. Althourh one supervisor did not work in this area,
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two supervisors said they provided very helpful supervision to
internes in legal research. One supervisor said his supervision

was not helpful at all.

Question 11. Three of the supervisors thought that their guldance
of internas in developing their interneship skills was very help-
ful, one said he was helpful. All supervisors viewed their

guidance in a positive light.

Question 12. With regard to the supervision and guidance of in-
ternes in rescarching notes of {estimony and prior propeedings,
two supervisors said they did not work in thisrarea; one believed
he was very helpful to internes, and a feurth said he was not,

helpful.

Question 12. The responses to this question showed that two
supervisors did not work in this area while the two who-had, be-

lieved their guidance was not helpful.

Question 14. Two of the supervisors did not work in this area

while those who did believed their guidance was not helpful.

Question 15. This question yieclded a split response; either the

gupervisors believed their guidance was very helpful or not

helpful,
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SLCTION V. PROJECT RESULTS

What are the results of the p{oject and how do they differ

from the "Anticipated Results" as outlined in the Sub=grant
Application?

Results of the questionnaires and personal interviews indicate
that the bulk of internes did not perform the wide variety of
funation degceribed in the "Results Anticipated" Section of the
Applicant for Subgrant (p. HA) but were limited basically to
the initial interviewing of.clients function, although the
summer interncs did perform a wider Qariety of acfivity than
the regular year internes. Vafiety of function in gaining a
broad base of exuperience was not the norm for all internes.
This cenclusion is supported by findings swamarized in Table
TV, Tunictions Performed by Summer and Repular Internes, Sae
page 33.)

The Methods and Timetable Section of the Application for the
Subgrant contemplate orientation and training in order to de-~
velop an overall view of the crininal justice system which will
permit the interne to understand the importance of the work
performed as Lt relates to the overall system. In addition,
the interne wag expected to spend time obscrving in the court-
room in order to provide a visual component to learning expe-
rience.  (Application for Subgrent p., WA, UB.) In the opera-
tion o' the project, no formal orientation was provided to

internes. Orientation as defined in this report consists of a

R
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TABLE IV

FUMNMCTIONS PLRFORMED BY SUMMER AND REGULAR INTERMES INM
DEFENDNR'S OFFICE o Percentage Rreakdowns of
those who VWorked in Area)

Summer Ine
ternes (7

Regular In-
ternes (16

Functions respondents) respondents)
1. Client Interviews in prepara-

tion for trial 100% 78% (18 of 16)
2, Post~conviction work 100% 24% (4 of 186)
3. Legal Research 100% 18% €3 of 16)

4. Researching notes of testimony
and prior procecedings

5. Preparvation -of materials for
nental heaelth commitments
(including vreview of psychi-
atric and sccial workers
reports) and developing al-
ternative treatment modalities

6. Preparation of parole plans
and pre-sentence reports in
cases deemed suitable fow
diversion from the criminal
justice svatem

7. Research work in appellate
nattars

70% (5 of 7)

gu% (6 of 7)

8u% (6 of 7)

100%

18% (3 of 18}

18% (3 of 16)

12% (2 of 16)

18% (3 of 16)
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program of acquainting the internes with the administrative
structure of the agency, the management objective of éach
operating unit in the agency as it relates to the internesg'
mission in the agency as well as the physical location of each
agency unit, its records and its personnel. Internes acquired
this orientation by their on-the-job experience. With refe-
rence to training, defined heve as the process of instruction
in skills required to perform the duties of interne, not all
internes ﬁeceived the formal sessions conducted by the Associ- .
ation. All internes who did veceive such training found it
very helpful. Moreover no formalized arrangements were pro-
vided for in-court observation of proceedings which were
relevant to the interneship objective. Several internes did
indicate that they took the initiative to spend some time in

court observing criminal proceedings.

What factors led to results other than those aﬁticipated? A
number of factors have appeared to operate to produce the
result that internes have not recelived a broaé spectrum bfr
five different varieties of exﬁerience which was contemplated.
(a) The planning for.the project did not take into account
the needs of continuous supervision of internes and for
providing a rationalized system of rotating internes on a
variety of functions in order to attain the anticipated re-
sults. Consequently many internes felt bored in performing

only interviewing after ‘they had once reached a plateau of
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their experience in this function.

(b) Operating superviéory personnel were not involved in
the interneship project in a manner designed to achieve the
project goals. Thus, for example, supervisors in appellate
work and in mental health commitments, among others, did not
participate in providing and supervising experiences for the
internes in gaining experience.

(¢) The operating commitments of the dgency to the agency
commitment required that the project manager assume the burden
of supervision in addition to»his regular duties. The result
was his availability to the extent that he could be spared
from his regular duties.

(a3 The operation of the project did not inalude the cone
vening of orientation and training sessions which required the
attendance of all internes -at the same time. This resulted in
a variation in orientation and training.sé that some internes
obtained experiences which others did net. A material factor
in this operating condition was the difficulty 6f finding a
common time in which all internes were free from law school to

attend a single session.

The basic approach or méthod used to attack the problem was
partially successful in solving the problem as described in
the Application for Sﬁbgrant page Ha. It achieved the goal
of freeing attorneys for additional duties. Uowever it only

partially achieved the goal of familiarizing internes with the
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criminal justice system for by and large it exposed them to
only one facel of the system: viz- interviewing. NVevertheless
100% of the internes indicated they received valuable expe-~
rience from their interneship. One of the important results
‘of the project was to further the commitment of internes to
wonk in the criminal justice system since 100% of all inter-

viewed indicated they intended fto make their careers in this

field.

The results of the project clearly indicate success in attain-
ing the over-all objective. This success is clearly juétified
by the modest costs of the project. Maximum success may be
realized by appropriate funding levels which will defray the
cogsts incurred by chaﬁgos indicated in SHCTION V, COMNCLUSIONS
AND RUCOMMENDATIONS. The investigation of this project by
this Fvaluator do not disclose any unintended or dysfunctional

congedquences.,
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STCTION V. CONCLUSIONS AND RECOMMENDATIONS

The administration of this Erojact is carried on by super-
visory personnel who are already overburdened by operating
duties under stress conditions in providing service to a heavy
client-load.

Recommaended: Future funding provide for the services of a

project supervisor on a one-half time basig (twenty hours pen
week). Such a part-time supervisor should be operationally
responsible to the Exccutive Director of the Association and

work closely with unit supervisors.

The orientation and training programs of the project are relan
tivaly informal and variable in scope and availability to
internes.

\

Recommended: Future orientation and training programs be

formalized into a definite, but flexible plan to veflect the
work load of the ageney, student commitment to law school

obligations and local office conditions.

The present interneship experience is largely limited to in-
office client interviewing and falls short of "Results Antici-
pated” goals.

Recommended: Future internes be rotated to various operating

units to maximize their exposure to the criminal justice expe-
rience. In recognition of the individual character of internc-

ship progress, such advancement would be made on an

s
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individualized basis by the project supervisor.

Present internes are spending an average of € hours weekly
on the project. Many have indicated a willingness to spend
more time and to spend part of their mid-semester recess and
free time on the project.

Recommended: Tuture programs be funded to reflect greater

amounts of time available for interneship experience to be

administered on an individual and flexible basis.

Present clerical services for the project intrude upon agency

operations,

Recormended: Appropriate funding for clerical services neces-

gary to support additional requirements.
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