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Law Enforcement
Officers Options:

= Warn and Release
m Youth remains with

LEO until parents
are located.

m Transfer Custody to
a safe entity

Purpose of Holdover
Program

m To allow a law enforcement officer to
return to regular duties

m To provide a safe place for youth

m Alternative to secure detention

® Need to locate parents or guardians
® Opportunity for assessment

Reasons For
Implementation

= Distance to detention facility

m Compliance/ jail removal mandate
= Lack of detention beds

m Least restrictive setting

= Reduce law enforcement downtime

= Legislative mandate







Primary Use of Holdover

@ Short Term Holding

u Intervention and Prevention
m Intake and Assessment

m Case Processing

m Emergency Shelter

m Detoxification

intake and Assessment

= Gather Background
Information

Risk Assessment
Instrument

a Transter Custody to
Parent or Safe Entity

Juvenile Holdover
Program

= Intake and
Assessment

® Released to parent
with referrals to
community agency.

a Held for transport

= Information forwarded
to appropriate entity.

® 24/7, meal, bed,
Intake Contact Repon







Holdovers Programs
Provide

= Opportunities for Community Justice
& Meeting Community Needs
« Increases Public Safety
u Community Involvement
« Volunteers - Attendant Care
+ Board of Directors - New Programs
= Benefits to Youth
o Least Restrictive Setting

+ Opportunities for Intervention and
Prevention

Juvenile Holdover
Programs

“Where kids enter the system is very
important. When kids enter through
detention - you are probably not going
to keep them out of the system.

Al Lick, Director,

North Dakota Division of Juvenile
Services
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JUVENILE HOLDOVER PROGRAMS: AN OVERVIEW'

The image that comes to mind when various persons speak or think of juvenile holdover
programs (JHP) is quite diverse. The places in which juvenile holdover programs or
services are located or provided include, but are not limited to, jails (when there is sight
and sound separation), juvenile detention facilities, church basements, rooms/lobby
areas of social service agencies or non-profit organizations, or hotel rooms. A juvenile
holdover program may be a separate entity in and of itself, or may be a component of
another agency’s or organization’s program/services (e.g., a component of an intake
and assessment center). Sometimes they are referred to by names such as emergency
shelters, attended care programs, community intervention centers, or detention support
services. Therefore, the following section is designed to set forth some parameters
and offer clarification as to what this Guide will refer to as a “juvenile holdover program.”

Juvenile Holdover Program by Definition

In general, a juvenile holdover provides jurisdictions with a safe, short-term alternative
program or service that allows law enforcement officers to transfer custody of juveniles
so they can return to their regular law enforcement duties in a timely manner. There are
many instances in which an offense may not require secure detention, but a youth’s
parent or legal guardian cannot be located, so the young person must be “held.” Rather
than law enforcement officers having to sit with the child, juvenile holdover programs
can be designed to provide immediate, round-the-clock screening, referral and crisis
intervention for youth placed in their care. Therefore, all holdover programs should
have trained staff and/or volunteers that can assess and respond to the needs of and
supervise youth that are in the custody of the program. Once accepted into the
program, supervision of the youth may occur through face-to-face contact or via
electronic surveillance.

How Juvenile Holdover Programs are Administered

Some states have state-level agencies that offer administrative oversight and guidelines
to local juvenile holdover programs, while juvenile holdover programs in other states are
administered and overseen by county or local-level agencies. For example, in the state
of Minnesota, the Department of Corrections operates a Residential Subsidy Program
that provides reimbursement funds (that have been allocated by the state legislature) to
jurisdictions for approved operating expenses for 24-hour nonsecure and 8-day
temporary secure juvenile holdover programs in the state. To be eligible for
reimbursement, the state has established specific guidelines or standards that programs
must meet. However, the state does allow local jurisdictions a certain level of flexibility
to tailor the program to local needs and resources. For example, the entity that
operates the program on a local level may vary from county to county. Also, variations
in the facility in which the program is located may vary.

In other states, jurisdictions may operate juvenile holdover programs without financial
support or official oversight by a state agency. Some of the types of agencies that

' This section is adapted from the draft version of the American Probation and Parole Association’s (1999)
Implementation Guide for Juvenile Holdover Programs.



operate and administer juvenile holdover programs on local levels include (APPA,
1998):

e juvenile courts;

law enforcement agencies;

juvenile probation departments;

juvenile intake and assessment agencies;

private agencies; and

non-profit organizations.

Classifications of Juvenile Holdover Programs

For the purposes of this manual, there are three main classifications for juvenile
holdover programs.

e Secure

¢ Non-secure

¢ Combination secure/non-secure

To help simplify matters, these classifications are based strictly on the physical structure
or capability of the program. The following provides a brief description of these
classifications.

Secure: A holdover program classified as “secure” refers to those in which youth cannot
leave the facility/program at will. Either the room or cell in which they are placed is
locked and/or the door of the facility is locked so that persons cannot enter or leave the
building without clearance.

Non-secure: A “nonsecure” holdover program is one in which youth physically are able
to leave the facility/building at will. Whatever the program’s physical location, youth are
not locked in and have the ability to leave if they choose. If a youth wants or tries to
leave, some holdovers will allow a young person to do so without interference, while
other holdover programs incorporate a wide range of interventions to discourage them
from leaving.

Combination Secure/Non-secure: A “combination secure/non-secure” holdover is a
program that has the ability to either be “secure” or “non-secure” depending on the risk
level of the youth.

Key Elements of Holdover Programs

It is recognized that, in practice, juvenile holdover programs vary from state-to-state and
across jurisdictions. Therefore, the above classifications and key elements listed below
are meant to provide a conceptual framework of how juvenile holdover programs can be
classified in general terms. When operationalized, each jurisdiction has to customize its
policies, procedures and practices based on local needs, facilities and other resources,
as well as on federal and state polices, guidelines and regulations. The following are
some of the key characteristics and components of juvenile holdover programs.




e Juvenile holdover programs should be part of a network of services in a community
and are designed to offer law enforcement a safe entity to which they can transfer
custody of youth when needed and to prevent the unnecessary jailing of juveniles.

¢ Juvenile holdover programs should be designed to be short-term placements for
youth. For example, many are designed to house youth for 24-hours or less,
however, if there are extenuating circumstances (e.g., weekend, holiday), this time
frame may be extended.

e Juvenile holdover programs should have the ability to provide services 24-hours a
day 7-days a week.

o Staff and volunteers of juvenile holdover programs must be trained and should be
present or observing youth at all times while a youth is in their care.

e Intake and assessment services should be provided to determine needs and risk
level of the child. When critical needs of the youth are identified (e.g., medical), the
juvenile holdover program should respond appropriately (e.g., have youth
transported to the hospital or have medical personnel available onsite).

e Juvenile holdover programs should have the ability to provide meals for youth in
their care and provide youth access to a bed, shower, and restroom, with attention
paid to gender-specific needs.

¢ Once a youth has been placed in a juvenile holdover program, the case is referred to
the appropriate entity for formal or informal disposition.

» A program evaluation component should be included within the overall design.

References:
American Probation and Parole Association. (1998). Juvenile Holdover Program
Survey. Lexington, KY: Author. Unpublished document.



®,



Juvenile Holdover Programs Listing

Family Focus Emergency Shelter
394 Hamilton Ave.

Fairbanks, AK 99701

Phone: (907) 452-5502

Fax: (907) 452-5550

Northeast lowa Non-Secure Juvenille
Holdover Program

PO Box 376

Decorah, IA 52101
Phone: (319) 382-2966
Fax: {(319) 382-3471

Clay County Attendant Care
Clay County Sheriff's Dept
PO Box 115

Clay Center, KS 67432
Phone: (785) 632-5601

Fax: (785) 632-3278

Juvenile Intake and Assessment
121 South Gordy Street

El Dorado, KS 67042

Phone: (316) 322-4240

Fax: (316) 321-0969

Juvenile Intake and Assessment System

11th Judicial District Juvenile Intake System
225 N. Enterprise

Girard, KS 66743

Phone: (316) 724-8427

Fax: (316) 724-4652

Juvenile Intake and Assessment
22nd Judicial District

909 S. 7th

Hiawaths, KS 66434

Phone: (785) 742-7823

Fax: (785) 742-3085

As of 12/6/99

Senate Bill 94 Beds
11th Judicial District
409 Macon

Macon City, CO 81212
Phone: (719) 275-7439
Fax: (719) 275-2358

Juvenile Intake and Assessment
Community Corrections

5th and Parrallel

Atchinson, KS 66002

Phone: (913) 367-7344

Juvenile Intake and Assessment System
480 N. Franklin

Colby, KS 67701

Phone: (785) 462-4565

Lyon County Youth Attendant Care
Court Services

618 Commercial, Suite B

Emporia, Ks 66801

Phone: (316) 341-3294

Juvenile Intake and Assessment
1806 12th Street

Great Bend, KS 67530

Phone: (316) 793-1930

Juvenile intake and Assessment
P.O.Box 70

Norton, KS 67654

Phone: (785) 877-5793



Summner County Attendant Care
120 East 9th

Wellington, KS 67152

Phone: (316) 326-8919

Fax: (316) 326-5576

Emergency Shelter

Louisiana United Methodist Children and
Family Services

PO Box 929

Ruston, LA 71273-0929
Phone: (318) 255-5020
Fax: (318) 255-6623

Montmorency County Juvenile Holdover
Program

26th Circuit Court - Family Division
PO Box 479

Atlanta, Ml 49709

Phone: (517) 785-4053

Fax: (517) 785-4677

Tuscola County Juvenile Holdover
Tusola county Family Court

440 N. State St.

Caro, M1 48723

Phone: (517) 672-3855

33rd Circuit Court Juvenile Holdover Program
33rd Circuit Court - Family Division

301 State Street

Charlevoix, M1 49720

Phone: (616) 547-7214

Fax: (616) 547-7256

Iron County Juvenile Holdover Program
Juveinle Division - Iron County Family Court
2 South Sixth, Suite 10

Crystal Falls, M1 49920

Phone: (906) 875-6351

Fax: (906) 875-4924

Juvenile Intake Assessment & Attendant Care
320 E. 9th St, Suite D

Winfield, KS 67156

Phone: (316) 221-5407

Fax: (316)221-4631

26TH Judicial Circuit Juvenile Holdover
Program

Family division - 26th Judicial Circuit Court
719 W. Chisholm St

Alpena, M1 49707

Phone: (517) 356-6400

Fax: (517) 356-6490

Gogebe County Juvenile Holdover Program
200 N. Moore St.

Bessemer, M1 49911

Phone: (906) 663-4147

Fax: (906) 663-4660

St. Joseph County Juvenile Holdover Program
St. Joseph County Sheriff's Department

PO Box 339

Centerville, MI 49032-0339

Phone: (616) 467-9045

Shiawassee County Juvenile Holdover
Program

Shiawassee County Circuit Court-Family
Division

110 E. Mack

Corunna, M1 48867

Phone: (517) 743-2372

Fax: (517) 742-2349

46th Circuit Juvenile Holdover Program
46th Circuit Trial Court - Juvenile Division
225 W. Main, Rm 209

Gaylord, MI 49735

Phone: (517) 732-6484

Fax: (517) 732-1562

O
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Clare County Juvenile Holdover Program
Clare County Family Court

PO Box 96

Harrison, M1 48625

Phone: (517) 539-7887

Fax: (517) 539-7229

Oceana County Juvneile Holdover Program
Oceana County Family Court

100 S State Stree, Suite M34

Hart, MI 49420

Phone: (616) 873-3811

Fax: (616) 873-4177

19th Circuit Court Juvenile Holdover Program
19th Circuit Court - Family Division

415 Third Street

Manistee, M1 49660

Phone: (616) 723-2573

Fax: (616) 723-1492

Isabella CountyJuvenile Holdover Program
Isabella County Jail

207 N. Court St.

Mr. Pleasant, MI 48858

Phone: (517) 772-5911

Fax: (517) 773-2739

Sanilac County Juvenile Holdover Program
Sanilac County Family Court

60 W. Sanilac Ave

Sandusky, M1 48471

Phone: (810) 648-3220

Fax: (810) 648-5466

Many Rivers Juvenile Center
2118 SE Campus Dr., Suite 2000
Rochester, MN 55904

Phone: (507) 287-7858

Fax: (507) 287-7897

26th Judicial Juvenile Holdover Program
Family Division of 26th Judicial Court
PO box 366

Harrisville, M1 48740

Phone: (§17) 724-5523

Fax: (517) 724-6397

Mason County Juvenile Holdover Program
Mason County Juvenile Court

PO Box 186

Ludington, MI 49431

Phone: (616) 845-1213

Fax: (616) 843-2907

Marquette County Juvenile Holdover Program
Marquette County Juvenile Court

Courthouse Annex

Marquette, M1 49855

Phone: (906) 225-8286

Fax: (906) 225-8293

Ontomagon County Juvenile Holdover
Program

620 Conglomerate St
Ontomagon, MI 49953
Phone: (906) 884-4901
Fax: (906) 884-4880

Iasco County Juvenile Holdover Program
lasco County Family Court

PO Box 421

Tawas, M1 48764

Phone: (517) 362-3991

Fax: (517) 362-1459

Nonsecure Detention

Y outh Court

155 W. Granite

Butte, MT 59701
Phone: (406) 723-8262
Fax: (406) 723-6211



Cascade County Regional Youth Service
Center

1600 26th Street South
Great Falls, MT 59404
Phone: (406) 454-6930
Fax: (406) 454-6939

Missala Youth Home

PO Box 7616

Missala, MT 59807-7616
Phone: (406) 549-3836

Cavalier County Juvenile Holdover Program
Cavalier County Sheriff's Dept

901 3rdStreet

Langdon, ND 58249

Phone: (701) 256-2555

Fax: (701) 256-2571

Juvenile Holdover Program
Wright County Sheriff's Office
Courthouse

Buffalo, NY 55313

Phone: (612) 682-7659

Fax: (612) 682-7610

Cleveland County Youth and Family Center
1650 West Tecumseh Rd

Norman, OK 73069

Phone: (405) 321-0240

Fax: (405) 321-7564

Temporary Holding Facility
Suite 9, Cleage-Brown Building
130 Washington, N.E.

Athens, TN 37303

Phone: (423) 745-8782

Fax: (423) 745-7872

Big Horn County Juvenile Holdover Program
PO Box 908

Hardin, MT 59034

Phone: (406) 665-3210

Fax: (406) 665-3974

Attendant Care
Youthworks

221 W. Rosser Ave
Bismarck, ND 58501 *
Phone: (701) 255-6909
Fax: (701) 255-3922

Stutsman County Attendant Care
Stutsman Cunty Correctonal Center
205 6th Street SE

Ypsilanti, ND 58401

Phone: (701) 252-7436

Stephens County Community Intervention
Center

Youth Services for Stephens County
PO Box 160316 S. 7th

Duncan, OK 73533

Phone: (580) 255-8114

Fax: (580) 255-8842

Oklahoma County Community Intervention
Center

Youth Services for Oklahoma County, Inc
201 Northeast 50th Street

Oklahoma City, OK 73105

Phone: (405) 528-2884

Fax: (405) 528-3862

Tempoorary Holding Resource
PO Box 678

Pulaski, TN 38478

Phone: (931) 363-7604

Fax: (931) 424-1426



Youth Receiving Center
Archway Youth Service Center
2660 Lincoin Ave

Ogden, UT 84401

Phone: (801) 778-6500

Fax: (801) 778-6520

Juvenile Receiving Center

Salt Lake County Division of Youth Services
177 W. Price Ave

Salt Lake City, UT 84115

Phone: (801) 269-7501

Fax: (801) 269-7550






Family Focus Emergency Shelter
394 Hamilton Ave.
Fairbanks, AK
(907) 452-5502

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization.
The security level is (a) non-secure.

Located in a(n) urban area with a population base over 50,000.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) emergency shelter.

Reason program was established:
* As a response to lack of detention beds

Number of beds available:
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Parents
* Juvenile Court Judge
* Schools

* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):



* Holdover Program
* Law Enforcement

The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 16 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
150 youth were served in the past fiscal year.
Number of Staff:
* 5 Full-time staff
* 3 Part-time staff
* 10 On-call staff
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff
* The Juvenile may leave the program at any time
In the past year, this program received funding from:
* State Grant
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $15,000.00



Senate Bill 94 Beds
11th Judicial District
409 Macon
Macon City, CO
(719) 275-7439

Program Profile

This Holdover Program is primarily operated by (a/the) contracted service - Child Placement Agency.
The security level is (a) combination of secure and non-secure.

Located in a(n) multiple county program-both over & under 50,000.

Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) no facility, worker on call. -

Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds
* Because of legislative mandate

Number of beds available:
* 4 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) visual supervision of foster parent.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* contract with private child placement agency



The age range of youth admitted to this Holdover Program is 11-17.

The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
38 youth were served in the past fiscal year.

Number of Staff:
* 1 Full-time staff
* | Part-time staff
* 3 Contracted staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

The annual operating budget for this Holdover Program for the past fiscal year was $170,000.00



Northeast Iowa Non-Secure Juvenille Holdover Program
PO Box 376
Decorah, IA
(319) 382-2966

Program Profile

This Holdover Program is primarily operated by (a/the) juvenile court.

Located in a(n) rural area with a population base under 50,000.
Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) law enforcement center.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility

Number of beds available:
* 4 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Probation Officer

* Law Enforcement

* judge must approve admission
judg pp

The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are on call only.

30 youth were served in the past fiscal year.

Number of Staff:



* 5 On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by: @
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was $13,000.00




Juvenile Intake and Assessment
Community Corrections
Sth and Parrallel
Atchinson, KS
(913) 367-7344

Program Profile

This Holdover Program is primarily operated by (a/the) community corrections program.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) no facility, worker on call.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* In an effort to reduce law enforcement downtime
* Because of legislative mandate

Number of beds available:

The following equipment is available to staff and youth in the program:
* Chairs

Monitoring of youth is provided by (a/an) intake worker.

Referrals are received from:
* Police
* Parents
* Sheriff
The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range. of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 6 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
150 youth were served in the past fiscal year.

Number of Staff:
* | Full-time staff



* 1 Part-time staff

Training or orientation for new staff is not required.

Release of the juvenile is determined by:
* Intake and Assessment worker
In the past year, this program received funding from:

* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was $61,720.00



Clay County Attendant Care
Clay County Sheriff's Dept
PO Box 115
Clay Center, KS
(785) 632-5601

Prdgram Profile

This Holdover Program is primarily operated by (a/the) Sheriff's Department.
The security level is (a) non-secure.

Located in a(n) rural area population under 50,000-single county.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) Sherrif Dept - administrative.

Reason program was established:
* In an effort to provide the least restrictive setting
* Because of the need for immediate consequence

Number of beds available:
* 1 beds for males
* 1 beds for females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:

* Police

* Sheriff

* Juvenile Probation Office

The following types of offenders are accepted:

* Juvenile Offender

* Status Offender

* Protective Services
Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker

The age range of youth admitted to this Holdover Program is 10-17.



The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

11 youth were served in the past fiscal year.

Number of Staff:
* 10 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake Worker

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Juvenile Intake and Assessment System
480 N. Franklin
Colby, KS
(785) 462-4565

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Intake and Assessment.
The security level is (a) non-secure.

Located in a(n) multiple county program.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) no facility, worker on call.

Reason program was established:
* In compliance with a jail removal mandate

Number of beds available:
The following equipment is available to staff and youth in the program:
Monitoring of youth is provided by (a/an) intake worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 0-18.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
70 youth were served in the past fiscal year.

Number of Staff;
* 1 Full-time staff
* 5 Part-time staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake Worker



In the past year, this program received funding from:
* State Grant

The annual operating budget for this Holdover Program for the past fiscal year was $53,000.00
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Juvenile Intake and Assessment
121 South Gordy Street

i El Dorado, KS
(316) 322-4240

Program Profile

This Holdover Program is primarily operated by (a/the) 13th Judicial District.
The security level is (a) combination of secure and non-secure.

Located in a(n) rural area population under 50,000/multiple county.

Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) law enforcement center -admin.

Reason program was established:

* In compliance with a jail removal mandate

* In an effort to reduce law enforcement downtime
Number of beds available:

The following equipment is available to staff and youth in the program:
* Chairs

’ * Access to restrooms

Monitoring of youth is provided by (a/an) Juvenile Intake Worker.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 0-17.
The maximum length of stay allowed is 6 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
343 youth were served in the past fiscal year.
Number of Staff:

’ * | Full-time staff

* 2 Part-time staff



Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake and Assessment Worker

In the past year, this program received funding from:
* State Grant

The annual operating budget for this Holdover Program for the past fiscal year was $67.76



Lyon County Youth Attendant Care
Court Services
a 618 Commercial, Suite B
Emporia, KS
(316) 341-3294

Program Profile

This Holdover Program is primarily operated by (a/the) juvenile probation office.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
. * Because of the need for immediate consequence

Number of beds available:
* beds for males
* beds for females
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:

‘ * Juvenile Offender

* Status Offender
* Protective Services



Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker Q
The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
147 youth were served in the past fiscal year.

Number of Staff:
* 1 Full-time staff
* Part-time staff
Contracted staff
10 On-call staff

Volunteers receive a stipend in this program.

*

*

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Intake and Assessment Worker

In the past year, this program received funding from:
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.
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Juvenile Intake and Assessment System

11th Judicial District Juvenile Intake
System

225 N. Enterprise
Girard, KS
(316) 724-8427

Program Profile

This Holdover Program is primarily operated by (a/the) contracted service-Crawford County Mental Health.
The security level is (a) non-secure.

Located in a(n) rural population base under 50,000-multiple county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) Law enforcement centers.

Reason program was established:
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of legislative mandate

Number of beds available:

The following equipment is available to staff and youth in the program:
* Access to restrooms
* ADA Accessible

Monitoring of youth is provided by (a/an) Juvenile Intake Worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 0-17.
The maximum length of stay allowed is 6 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
347 youth were served in the past fiscal year.

Number of Staff:
* 2 Full-time staff



* 16 Part-time staff
* On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Intake and Assessment Worker

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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Juvenile Intake and Assessment
1806 12th Street
Great Bend, KS
(316) 793-1930

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Intake and Assessment.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) sheriff's office - administrative.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility

Number of beds available:
* 3 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Juvenile Intake and Assessment Worker

The following types of offenders are accepted:
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

Number of Staff;



* O Part-time staff
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake and Assessment Worker

In the past year, this program received funding from:
* State Grant
* Local government budget

Budget information is not available for this program.



Juvenile Intake and Assessment
22nd Judicial District
909 S. 7th
Hiawaths, KS
(785) 742-7823

Program Profile

This Holdover Program is primarily operated by (a/the) Intake and Assessment.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) no facility, worker on call.

Reason program was established:
* In an effort to reduce law enforcement downtime
* Because of legislative mandate

Number of beds available:
The following equipment is available to staff and youth in the program:
Monitoring of youth is provided by (a/an) intake and assessment worker.

Referrals are received from:
* Sherniff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 6 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
100 youth were served in the past fiscal year.

Number of Staff:
* | Full-time staff
* 12 Contracted staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Law Enforcement



* Intake and Assessment Worker

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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Juvenile Intake and Assessment
P.O. Box 70
Norton, KS
(785) 877-5793

Program Profile

This Holdover Program is primarily operated by (a/the) state agency.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Is not required to comply with state licensure regulations. |

Not part of a statewide system.

Physical location of program is a(n) no facility, worker on call.

Reason program was established:
* Because of legislative mandate

Number of beds available:
The following equipment is available to staff and youth in the program:
Monitoring of youth is provided by (a/an) Juvenile Intake Wroker.

Referrals are received from:
* Police
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):
* Intake and assessment worker

The age range of youth admitted to this Holdover Program is 0-17.
The maximum length of stay allowed is 6 hours.

The hours of operation for this facility are available as needed on call.
150 youth were served in the past fiscal year.

Number of Staff:
* | Full-time staff
* 6 Part-time staff
* 2 On-call staff

Training or orientation for new staff is not required.

Release of the juvenile is determined by:



* Juvenile Intake Worker
In the past year, this program received funding from:

* State Grant
The annual operating budget for this Holdover Program for the past fiscal year was $75,000.00

O
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Summner County Attendant Care
120 East 9th
Wellington, KS
(316) 326-8919

Program Profile

This Holdover Program is primarily operated by (a/the) contracted service- community corrections.
The security level is (a) non-secure.

Located in a(n) rural area population under 50,000 - single county.

Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) probation office/self contained.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting

Number of beds available:
* 3 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
* room with bunk beds located in probation building

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Juvenile Intake and Assessment Worker

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker



The age range of youth admitted to this Holdover Program is 0 -17.

The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
50 youth were served in the past fiscal year.

Number of Staff:
* 10 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake and Assessment Worker

In the past year, this program received funding from:
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was $5,000.00



Juvenile Intake Assessment & Attendant Care
320 E. 9th St, Suite D
Winfield, KS
(316) 221-5407

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Intake and Assessment System.
The security level is (a) non-secure.

Located in a(n) Rural population under 50,000 - single county.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* In comphiance with a jail removal mandate
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of legislative mandate

Number of beds available:
* 5 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:

* Intake and Assessment Worker

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker

The age range of youth admitted to this Holdover Program is 10-17.



The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
78 youth were served in the past fiscal year.

Number of Staff:
* | Full-time staff
* 4 Contracted staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Intake Worker

In the past year, this program received funding from:
* State Grant
* Local government budget

Budget information is not avatlable for this program.



Emergency Shelter
Louisiana United Methodist Children and

‘ Family Services
PO Box 929
Ruston, LA

(318) 255-5020

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization - church.
The security level is (a) non-secure.

Located in a(n) rural-population under 50,000 - multiple counties.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) emergency shelter.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
' * In an effort to reduce law enforcement downtime
* Because of legislative mandate
* Because of the need for immediate consequence

Number of beds available:
* 6 beds for males
* 6 beds for females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* gym, social worker, school

Monitoring of youth is provided by (a/an) visual supervision.
Referrals are received from:
. * Police
* Juvenile Court Judge

* Sherniff



The following types of offenders are accepted:
* Juvenile Offender

* Status Offender @
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and

assessment process.

The age range of youth admitted to this Holdover Program is 6 - 17.

The maximum length of stay allowed is 1-60 days.

The hours of operation for this facility are 24 hours a day, 7 days a week.

37 yoﬁth were served in the past fiscal year.

Number of Staff:
* 126 Full-time staff
* 69 Part-time staff
* 4 Contracted staff
* QOn-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Law Enforcement
* Juvenile Court Judge

In the past year, this program received funding from:
* Local government budget @
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $826,796.00

Budget information is not available for this program.



26TH Judicial Circuit Juvenile Holdover Program
Family division - 26th Judicial Circuit Court
719 W. Chisholm St
Alpena, MI
(517) 356-6400

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court & Juvenile Probation Office.,
The security level is (a) combination of secure and non-secure.

Located in a(n) rural area with a population base under 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility
* Because of legislative mandate

Number of beds available:
* 3 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:

* Police

* Social Services

* Juvenile Court Judge

* Sheriff

* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 12-16.



The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are on call only.
Number of Staff:

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Youth's parent(s)

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Montmorency County Juvenile Holdover Program
26th Circuit Court - Family Division
PO Box 479
Atlanta, M1
(517) 785-4053

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Probation Office.
The security level is (a) non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime

Number of beds available:
* 1 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Probation Officer

The age range of youth admitted to this Holdover Program is 9-16.



The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
15 youth were served in the past fiscal year.

Number of Staff:
* 5§ On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant '

Budget information is not available for this program.
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Gogebe County Juvenile Holdover Program
200 N. Moore St.
Bessemer, MI
(906) 663-4147

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.
Located in a(n) rural population base under 50,000 - single county.
Is not required to comply with state licensure regulations.
Part of a statewide system.
Physical location of program is a(n) jail.
Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* Because of legislative mandate
Number of beds available:
* | beds for males
* 1 beds for females
The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers
Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:
* Police
* Social Services

* Juvenile Court Judge
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is under 16.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.



30 youth were served in the past fiscal year.

Number of Staff:
* 2 Full-time staff
* 1 Part-time staff
* 6 Contracted staff
* 6 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Juvenile Court Judge
In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was $70,000.00
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Tuscola County Juvenile Holdover
Tusola county Family Court
440 N. State St.
Caro, M1
(517) 672-3855

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.
Located in a(n) urban area with a population base over 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate

Number of beds available:
* 1 beds for a combination of males and females
The following equipment is available to staff and youth in the program:
* Chairs '
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers
Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:

* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

* This program hold any youth held by court order.
The age range of youth admitted to this Holdover Program is 10 - 16.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
15 youth were served in the past fiscal year.

Number of Staff:
* 6 On-call staff



Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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St. Joseph County Juvenile Holdover Program
St. Joseph County Sheriff's Department
PO Box 339
Centerville, MI
(616) 467-9045

Program Profile

This Holdover Program is primarily operated by (a/the) Sheriff's Department.
The security level is (a) combination of secure and non-secure.

Located in a(n) urban-population base over 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime
* Because of the need for immediate consequence

Number of beds available:
* 4 beds for males

The following equipment is available to staff and youth in the program:
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Court

The age range of youth admitted to this Holdover Program is 12-17.



The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

Number of Staff:
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



33rd Circuit Court Juvenile Holdover Program
33rd Circuit Court - Family Division
301 State Street
Charlevoix, MI
(616) 547-7214

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.
Located in a(n) Rural-population base under 50,000-single county.
Is not required to comply with state licensure regulations.
Part of a statewide system.
Physical location of program is a(n) jail.
Reason program was established:
* As aresponse to lack of detention beds

* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime

Number of beds available:
* | beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Sleeping area
* Access to restrooms
Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Parents
* Sherniff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 10 - 17.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are on call only.



Number of Staff:
* 20 On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* on-call referee

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Shiawassee County Juvenile Holdover Program
Shiawassee County Circuit Court-Family
Division
110 E. Mack
Corunna, MI
(517) 743-2372

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court - Probation Office.
The security level is (a) non-secure.

Located in a(n) urban-population base over 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of prograin is a(n) basement of jail.

Reason program was established:
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime
* Only used overnight if parents cannot be located

Number of beds available:
* | beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Sleeping area
* Access to restrooms
* TV/VCR for attendant
Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 11-17.
The maximum length of stay allowed is overnight.

The hours of operation for this facility are on call only.

25 youth were served in the past fiscal year.

Number of Staff:



* 10 On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff
* Juvenile must be released in the morning

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Iron County Juvenile Holdover Program

Juveinle Division - Iron County Family
Court

2 South Sixth, Suite 10
Crystal Falls, M1
(906) 875-6351

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) rural- population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting

Number of beds available:
* 1 beds for males
* ] beds for females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and



assessment process, which was provided by a(n):
* Juvenile Probation Officer
* Law Enforcement
* Juvenile Judge, Social Services

The age range of youth admitted to this Holdover Program is 12-16.

The maximum length of stay allowed is 48 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

Number of Staff:
* 13 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



46th Circuit Juvenile Holdover Program
46th Circuit Trial Court - Juvenile Division
225 W. Main, Rm 209
Gaylord, MI
(517) 732-6484

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) law enforcement office.

Reason program was established:
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
Number of beds available:
The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Homework area
* Access to restrooms

Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:
* Police

The following types of offenders are acceptved:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Law Enforcement
The age range of youth admitted to this Holdover Program is 12-17.
The maximum length of stay allowed is 16 hours.
The hours of operation for this facility are on call only.
12 youth were served in the past fiscal year.
Number of Staff:



* 4 On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Law Enforcement

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Clare County Juvenile Holdover Program
Clare County Family Court
PO Box 96
Harrison, MI
(517) 539-7887

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility

Number of beds available:
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Sleeping area
* Homework area
* Access to restrooms

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:

* Juvenile Offender

* Status Offender

* Protective Services
Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Probation Officer

The age range of youth admitted to this Holdover Program is 12-16.



The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

15 youth were served in the past fiscal year.

Number of Staff:
* 8 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* The Juvenile may leave the program at any time
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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26th Judicial Juvenile Holdover Program
Family Division of 26th Judicial Court
PO box 366
Harrisville, MI
(517) 724-5523

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) rural area with a population base under 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds

Number of beds available:
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
* LLaw Enforcement

The age range of youth admitted to this Holdover Program is 12-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.

3 youth were served in the past fiscal year.



Number of Staff:
* 6 On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.

{h



Oceana County Juvneile Holdover Program
Oceana County Family Court
100 S State Stree, Suite M34
Hart, MI
(616) 873-3811

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime
* Because of the need for immediate consequence

Number of beds available:
* | beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
*TV

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.



The age range of youth admitted to this Holdover Program is 12-17.

The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
6 youth were served in the past fiscal year.

Number of Staff:
* 12 On-call staff

Volunteers receive a stipend in this program.

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* The Juvenile may leave the program at any time
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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Mason County Juvenile Holdover Program
Mason County Juvenile Court

é PO Box 186
Ludington, MI
(616) 845-1213

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
’ * Because of the need for immediate consequence

Number of beds available:
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:

* Police

* Juvenile Court Judge

* Sheriff

* Juvenile Probation Office

. The following types of offenders are accepted:
* Juvenile Offender
* Status Offender



Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Phone assessment by Judge or Court Referree
The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 1-3 days.
The hours of operation for this facility are 24 hours a day, 7 days a week.
470 youth were served in the past fiscal year.

Number of Staff:
* 30 Contracted staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Court Judge
* Court referee

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



19th Circuit Court Juvenile Holdover Program
19th Circuit Court - Family Division
415 Third Street
Manistee, MI
(616) 723-2573

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.

Located in a(n) rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility

Number of beds available:
* | beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* TV - educaitonal videos

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Probation Officer
The age range of youth admitted to this Holdover Program is 7-16.

The maximum length of stay allowed is 24 hours.



The hours of operation for this facility are on call only.
5 youth were served in the past fiscal year.

Number of Staff:
* 20 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is not required.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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Marquette County Juvenile Holdover Program

Marquette County Juvenile Court
Courthouse Annex
Marquette, MI
(906) 225-8286

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level isv(a) non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility

Number of beds available:
* 1 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
*TV

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Parents -
* Juvenile Court Judge
* Sheniff
* Schools
* Juvenile Probation Office
* final decision by juvenile probation



The following types of offenders are accepted:
* Juvenile Offender

* Status Offender @
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and

assessment process.

The age range of youth admitted to this Holdover Program is 10 - 17.

The maximum length of stay allowed is 48 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

11 youth were served in the past fiscal year.

Number of Staff:
* 20 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

* Local government budget
The annual operating budget for this Holdover Program for the past fiscal year was $4,328.04 =



Isabella CountyJuvenile Holdover Program

Isabella County Jail
207 N. Court St.
Mr. Pleasant, MI

(517) 772-5911

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court - Sheriff.

The security level is (a) non-secure.

Located in a(n) rural-population base under 50,000 - single county.
Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In an effort to provide the least restrictive setting
* Because of the need for immediate consequence
* Public school detention

Number of beds available:

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
* TV -VCR - Education Videos

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Schools
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and



assessment process.

The age range of youth admitted to this Holdover Program is 13 - 17.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.
20 youth were served in the past fiscal year.

Number of Staff:
* 20 On-call staff
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.
Release of the juvenile is determined by:
* Juvenile Probation Office
* Holdover staff
* The Juvenile may leave the program at any time
* Juvenile Court Judge
* Youth's parent(s)
In the past year, this program received funding from:
* State Grant
* Local government budget

Budget information is not available for this program.




Ontomagon County Juvenile Holdover Program
620 Conglomerate St
Ontomagon, MI
(906) 884-4901

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.
Located in a(n) rural -population base under 50,000- single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) sheriff's office - administrative.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime
* Because of the need for immediate consequence

Number of beds available:
* 1 beds for males
* 1 beds for females

The following equipment is available to staff and youth in the program:
* Chairs '
* Food & snacks
* Books and activities
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Social Services
* Juvenile Court Judge
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 10 - 16.

The maximum length of stay allowed is 12 hours.



The hours of operation for this facility are on call only.
9 youth were served in the past fiscal year.

Number of Staff:
* 20 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is not required.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Youth's parent(s)
In the past year, this program received funding from:
* State Grant
* Local government budget

Budget information is not available for this program.




Sanilac County Juvenile Holdover Program
Sanilac County Family Court
60 W. Sanilac Ave
Sandusky, MI
(810) 648-3220

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) non-secure.
Located in a(n) Rural-population base under 50,000-multiple county.
Is not required to comply with state licensure regulations.
Part of a statewide system.
Physical location of program is a(n) jail.
Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds

* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting

Number of beds available:
* | beds for males
* 1 beds for females
The following equipment is available to staff and youth in the program:
* Chairs
* Sleeping area
* Access to restrooms
Monitoring of youth is provided by (a/an) attendant care worker.
Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 12 - 16.

The maximum length of stay allowed is 24 hours.



The hours of operation for this facility are 24 hours a day, 7 days a week.

7 youth were served in the past fiscal year.

Number of Staff:
* 12 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Iasco County Juvenile Holdover Program
Iasco County Family Court
PO Box 421
Tawas, MI
(517) 362-3991

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.
Located in a(n) rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* Because of the need for immediate consequence

Number of beds available:
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 12-17.



The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
10 youth were served in the past fiscal year.

Number of Staff:
* 10 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant

The annual operating budget for this Holdover Program for the past fiscal year was $500.00



Juvenile Holdover Program
Wright County Sheriff's Office
Courthouse
Buffalo, MN
(612) 682-7659

Program Profile

This Holdover Program is primarily operated by (a/the) sheriff's department.
The security level is (a) non-secure.

Located in a(n) urban area with a population base over 50,000.

Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) jail - administrtive area.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of legislative mandate
* Because of the need for immediate consequence

Number of beds available:
* beds for males
* beds for females
* 2 beds for a combination of males and females -

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.



* Law Enforcement
The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
391 youth were served in the past fiscal year.

Number of Staff:
* 2 Full-time staff
* Part-time staff
* Contracted staff
* 11 On-call staff
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.



Many Rivers Juvenile Center
2118 SE Campus Dr., Suite 2000
Rochester, MN
(507) 287-7858

Program Profile

This Holdover Program is primarily operated by (a/the) Social Services.
The security level is (a) secure - 8 day program.

Located in a(n) urban area with a population base over 50,000.
Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to reduce law enforcement downtime

Number of beds available:
* 8 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office
* Public Defenders

The following types of offenders are accepted:
* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Holdover Program



The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed.is 8 days.
The hours of operation for this facility are 24 hours a day, 7 days a week.
300 youth were served in the past fiscal year.
Number of Staff:
* 9 Full-time staff
* | Part-time staff

* 10 Contracted staff
* 15 On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Law Enforcement

In the past year, this program received funding from:
* State Grant

* Local government budget
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $500,000.00



Nonsecure Detention
Youth Court

‘ 155 W. Granite
Butte, MT
(406) 723-8262

Program Profile

This Holdover Program is primarily operated by (a/the) contracted service - psychiatric hospital.
The security level is (a) combination of secure and non-secure. '

Located in a(n) rural-population under 50,000 - multiple counties.

Required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) detention facility.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
’ * Because of legislative mandate
* Because of the need for immediate consequence

Number of beds available:
* beds for males
* beds for females
* 4 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Juvenile Court Judge
* Juvenile Probation Office

The following types of offenders are accepted:

‘ * Juvenile Offender

* Status Offender
* Protective Services



Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and

assessment process, which was provided by a(n):
* Juvenile Probation Officer
* Montana Youth Court Act has LEO contact JPO

The age range of youth admitted to this Holdover Program is 10 - 17.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are on call only.

30 youth were served in the past fiscal year.

Number of Staff:
* 3 Full-time staff
* 3 Part-time staff
* Contracted staff
* On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.



Cascade County Regional Youth Service Center
1600 26th Street South
Great Falls, MT
(406) 454-6930

Program Profile

The security level is (a) combination of secure and non-secure.
Located in a(n) urban-population base 50,000+ -multiple counties.
Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) detention facility.

Reason program was established:

* In compliance with a jail removal mandate

* As aresponse to lack of detention beds

* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting

* In an effort to reduce law enforcement downtime

* Because of legislative mandate

* Because of the need for immediate consequence

Number of beds available:

* beds for males
* beds for females
* 4 beds for a combination of males and females

The following equipment is available to staff and youth in the program:

* Chairs

* Food & snacks

* Food preparation facilities
* Books and activities

* Sleeping area

* Homework area

* Access to restrooms

* Access to showers

* ADA Accessible

Monitoring of youth is provided by (a/an) visual supervision.

Referrals are received from:

* Police

* Juvenile Court Judge

* Sheriff

* Juvenile Probation Office



The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 10-17.

The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.
80 youth were served in the past fiscal year.

Number of Staff:
* 2 Full-time staff
* 1 Part-time staff
* Contracted staff
* On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.
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Big Horn County Juvenile Holdover Program
PO Box 908
Hardin, MT
(406) 665-3210

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Probation Office and Sheriff.
The security level is (a) combination of secure and non-secure.

Located in a(n) rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) probation office.

Reason program was established:
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* Because of the need for immediate consequence
* Need to locate and identify parents

Number of beds available:

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Access to restrooms
Monitoring of youth is provided by (a/an) visual supervision by probation officer or sheriff officer.

Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

* program holds youth for assessment process
The age range.of youth admitted to this Holdover Program is 12-18.
The maximum length of stay allowed is 8-10 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
400 youth were served in the past fiscal year.

Number of Staff:



Training or orientation for new staff is not required.

Release of the juvenile is determined by:
* held until parent arrives

In the past year, this program received funding from:

* Local government budget

Budget information is not available for this program.



Missala Youth Home
PO Box 7616
Missala, MT

(406) 549-3836

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization.
The security level is (a) non-secure.

Located in a(n) rural-population under 50,000 - multiple counties.

Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) emergency shelter.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of legislative mandate
* Because of the need for immediate consequence

Number of beds available:
* beds for males
* beds for females
* 2 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Juvenile Probation Officer



The age range of youth admitted to this Holdover Program is 12 - 18.
The maximum length of stay allowed is 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.
youth were served in the past fiscal year.

Number of Staff:
* 2 Full-time staff
* 1 Part-time staff
* Contracted staff
* 5 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
In the past year, this program received funding from:

* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.




Attendant Care
Youthworks

6 ~ 221 W. Rosser Ave
. Bismarck, ND
(701) 255-6909

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization.
The security level is (a) non-secure.

Located in a(n) urban-population base 50,000+-multiple counties.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* In compliance with a jail removal mandate
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of the need for immediate consequence

Number of beds available:
Q * 3 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
* TV, computer

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Sheriff
. * Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender



* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Police Youth Bureau
The age range of youth admitted to this Holdover Program is 12-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
90 youth were served in the past fiscal year.

Number of Staff:
* 1 Full-time staff
* 18 On-call staff

Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* placing agency and Youthworks

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was $43,000.00



Cavalier County Juvenile Holdover Program
Cavalier County Sheriff's Dept

‘ 901 3rdStreet
Langdon, ND
(701) 256-2555

Program Profile

This Holdover Program is primarily operated by (a/the) Sheriff's Department.
The security level is (a) combination of secure and non-secure.

Located in a(n) Rural-population base under 50,000-single county.

Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) courthouse.

Reason program was established:
* In an effort to provide the least restrictive setting

Number of beds available:
* ] beds for a combination of males and females

The following equipment is available to staff and youth in the program:
’ * Chairs
* Food & snacks

* Books and activities
* Sleeping area

* Homework area

* Access to restrooms
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Parents
* Juvenile Court Judge
* Sheriff
* Schools
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

' * Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):



* Holdover Program
The age range of youth admitted to this Holdover Program is 1-17.

The maximum length of stay allowed is 48 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.

Number of Staff:
* 6 Part-time staff
* 5 Contracted staff
* 7 On-call staff
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.
Release of the juvenile is determined by:
* Juvenile Probation Office
* Law Enforcement
* Juvenile Court Judge
In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.



Stutsman County Attendant Care
Stutsman Cunty Correctonal Center

i 205 6th Street SE

~ Ypsilanti, ND
(701) 252-7436

Program Profile

This Holdover Program is primarily operated by (a/the) detention facility.
The security level is (a) non-secure.

Located in a(n) rural-population base under 50,000-multiple county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) law enforcement center - separate room.

Reason program was established:
* In compliance with a jail removal mandate
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* Because of legislative mandate

g Number of beds available:
* 3 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Social Services
* Juvenile Court Judge
* Sheriff
* Schools

* Juvenile Probation Office

‘ The following types of offenders are accepted:
* Juvenile Offender



* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and Q
assessment process, which was provided by a(n):

* Holdover Program
The age range of youth admitted to this Holdover Program is 0 -18.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
61 youth were served in the past fiscal year.
Number of Staff:
* 12 Contracted staff
Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Juvenile Probation Office
* Law Enforcement
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

Budget information is not available for this program.
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Stephens County Community Intervention Center
Youth Services for Stephens County
PO Box 160316 S. 7th
Duncan, OK
(580) 255-8114

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization.
The security level is (a) secure.

Located in a(n) Rural-population base under 50,000-multiple county.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* In an effort to reduce law enforcement downtime
* Because of the need for immediate consequence
* Need for early intervention measures
Number of beds available:
The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Sleeping area
* Access to restrooms
* Access to showers
* ADA Accessible
* no beds, but mats are available
Monitoring of youth is provided by (a/an) combination of visual and electronic.
Referrals are received from:

* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 10-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.

220 youth were served in the past fiscal year.



Number of Staff:
* 10 Full-time staff

Training or orientation for new staff is not required.

Release of the juvenile is determined by:
* Holdover staff
In the past year, this program received funding from:
* State Grant
* Local government budget
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $311,463.00



Cleveland County Youth and Family Center
1650 West Tecumseh Rd
Norman, OK
(405) 321-0240

Program Profile

This Holdover Program is primarily operated by (a/the) Social Services agency.
The security level is (a) secure.

Located in a(n) Urban-population base 50,000+-multiple counties.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:

* In compliance with a jail removal mandate

* In an effort to reduce law enforcement downtime

* Because of the need for immediate consequence
Number of beds available:

* 12 beds for a combination of males and females
The following equipment is available to staff and youth in the program:

* Chairs

* Food & snacks

* Food preparation facilities

* Access to restrooms

* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) combination of visual and electronic.

Referrals are received from:
* Police
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 16-17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.

773 youth were served in the past fiscal year.



Number of Staff:
* 7 Full-time staff
* 7 Part-time staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff

In the past year, this program received funding from:
* State Grant
* Local government budget
* Donations

Budget information is not available for this program.

£
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Oklahoma County Community Intervention Center
Youth Services for Oklahoma County, Inc
201 Northeast 50th Street
Oklahoma City, OK
(405) 528-2884

Program Profile

This Holdover Program is primarily operated by (a/the) non-profit organization.
The security level is (a) secure.
Located in a(n) urban-population base 50,000+ -multiple counties.
Is not required to comply with state licensure regulations.
Part of a statewide system.
Physical location of program is a(n) self contained facility.
Reason program was established:
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
* Because of legislative mandate

* Because of the need for immediate consequence
* Early intervention and record keeping
Number of beds available:
The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Access to restrooms
* Access to showers
* ADA Accessible
* parent conference area -
Monitoring of youth is provided by (a/an) combination of visual and electronic.
Referrals are received from:
* Police
* Sheriff

The following types of offenders are accepted:
* Juvenile Offender

Prior to entering this Juvenile Holdover Program, the youth was not evaluated through an intake and
assessment process.

The age range of youth admitted to this Holdover Program is 7 - 17.
The maximum length of stay allowed 1s 24 hours.

The hours of operation for this facility are 24 hours a day, 7 days a week.



3746 youth were served in the past fiscal year.

Number of Staff:
* 16 Full-time staff

Training or orientation for new staff is required in this program.
Release of the juvenile is determined by:
* Holdover staff

In the past year, this program received funding from:
* State Grant
* Local government budget
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $635,000.00




Temporary Holding Facility
Suite 9, Cleage-Brown Building
130 Washington, N.E.
Athens, TN
(423) 745-8782

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.

Located in a(n) rural-population base under 50,000-single county.
Required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* In compliance with a jail removal mandate
* As a response to lack of detention beds
* In an effort to provide the least restrictive setting

Number of beds available:
* 7 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Juvenile Court Judge
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker



* juvenile attendant
The age range of youth admitted to this Holdover Program is 12-18.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
65 youth were served in the past fiscal year.
Number of Staff:
* 12 On-call staff
Volunteers receive a stipend in this program.
Training or orientation for new staff is required in this program.
Release of the juvenile is determined by:

* Juvenile Probation Office
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant
* Local government budget
* Donations

The annual operating budget for this Holdover Program for the past fiscal year was $6,000.00



Tempoorary Holding Resource
PO Box 678
Pulaski, TN
(931) 363-7604

Program Profile

This Holdover Program is primarily operated by (a/the) Juvenile Court.
The security level is (a) combination of secure and non-secure.
Located in a(n) Rural-population base under 50,000-single county.

Is not required to comply with state licensure regulations.

Not part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting

Number of beds available:

The following equipment is available to staff and youth in the program:
* Chairs
* Sleeping area
* Access to restrooms
* Access to showers

Monitoring of youth is provided by (a/an) attendant care worker.

Referrals are received from:
* Police
* Parents
* Juvenile Court Judge
* Sheriff
* Schools
* Juvenile Probation Office

The following types of offenders are accepted:

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Intake and assessment worker
The age range of youth admitted to this Holdover Program is 9 - 17.
The maximum length of stay allowed is 24 hours.
The hours of operation for this facility are on call only.
50 youth were served in the past fiscal year.

Number of Staff:
* 1 Full-time staff



* 2 Part-time staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff
* Juvenile Court Judge

In the past year, this program received funding from:
* State Grant

The annual operating budget for this Holdover Program for the past fiscal year was $2,000.00



Youth Receiving Center
Archway Youth Service Center

é 2660 Lincoin Ave
Ogden, UT
(801) 778-6500

Program Profile

This Holdover Program is primarily operatéd by (a/the) state agency.
The security level is (a) non-secure.

Located in a(n) urban area with a population base over 50,000.

Is not required to comply with state licensure regulations.

Part of a statewide system.

Physical location of program is a(n) self contained facility.

Reason program was established:
* In compliance with a jail removal mandate
* As aresponse to lack of detention beds
* Because of the distance to the nearest detention facility
* In an effort to provide the least restrictive setting
* In an effort to reduce law enforcement downtime
’ * Because of legislative mandate
* Because of the need for immediate consequence
* Change in admission guidelines to detention

Number of beds available:
* beds for males
* beds for females
* 24 beds for a combination of males and females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Food preparation facilities
* Books and activities
* Sleeping area
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible
* school daily - (mon-fri)

. Monitoring of youth is provided by (a/an) visual supervision.

Referrals are received from:
* Police



* Social Services

* Parents

* Sheriff

* Juvenile Probation Office -

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Holdover Program
The age range of youth admitted to this Holdover Program is 12 - 18.
The maximum length of stay allowed is 48 hours.
The hours of operation for this facility are 24 hours a day, 7 days a week.
1200 youth were served in the past fiscal year.

Number of Staff:
* 32 Full-time staff
* 4 Part-time staff
* Contracted staff
* On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* The Juvenile may leave the program at any time
* combination of parent, staff &/or caseworker

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Holdover Program for the past fiscal year was

Budget information is not available for this program.



Juvenile Receiving Center

Salt Lake County Division of Youth
Services

177 W. Price Ave
Salt Lake City, UT
(801) 269-7501

Program Profile

This Holdover Program is primarily operated by (a/the) contracted service.
The security level is (a) non-secure.
Located in a(n) urban area with a population base over 50,000.
Is not required to comply with state licensure regulations.
Part of a statewide system.
Physical location of program is a(n) self contained facility.
Reason program was established:
* In an effort to provide the least restrictive setting

Number of beds available:
* 12 beds for males
* 12 beds for females

The following equipment is available to staff and youth in the program:
* Chairs
* Food & snacks
* Homework area
* Access to restrooms
* Access to showers
* ADA Accessible

Monitoring of youth is provided by (a/an) combination of visual and electronic.

Referrals are received from:
* Police
* Sheriff
* Juvenile Probation Office

The following types of offenders are accepted:
* Juvenile Offender
* Status Offender
* Protective Services

Prior to entering this Juvenile Holdover Program, the youth was evaluated through an intake and
assessment process, which was provided by a(n):

* Holdover Program
The age range of youth admitted to this Holdover Program is 8 - 18.

The maximum length of stay allowed is 24 hours.



The hours of operation for this facility are 24 hours a day, 7 days a week.
5000 youth were served in the past fiscal year.
Number of Staff:

* 11 Full-time staff

* 1 Contracted staff
* 25 On-call staff

Training or orientation for new staff is required in this program.

Release of the juvenile is determined by:
* Holdover staff

In the past year, this program received funding from:
* State Grant
* Local government budget

The annual operating budget for this Hoidover Program for the past fiscal year was $480,227.00
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Strategic Planning:
Setting the Stage

. Copies of Overheads

. Conducting a Need and Resource Assessment

. Sample Chart for Collecting and Recording Data






Setting the Stage

Needs/Resource Assessment
+ Stakeholder Analysis

L ]

Public Policy Review
+ Community Coalitions
» Assessing the Political Climate

Purpose of an
Assessment - “We” may
Have Several

What suggests we have a need?
Can we do more than demonstrate the
need?

Can we also begin to define (quantify)
the need?

» Can we also begin to design the
service?

Demonstrating & Defining
the need - Some Key
Questions

* Who & how many?

» Where do they come from?

+ How long is custody now?

* Where do they go from here?
» Are the numbers changing?

* What about costs?

* Do number tell the whole story







Who Has a Stake? Some
are Obvious

Law Enforcement ¢ Social Services

Juvenile Court e Corrections/
Prosecutor's aftercare School
office administrators

Public defender & * Commissioners
private counsel

Key Stakeholders Can
Help!

Assess the needs & resources
Determine program goals & objectives
Develop policies & procedures.

Identify & secure financial & in-kind
support.

Market & promote the program -

What is Public Policy in
this Case? Types of
Policies Involved

Federal Law * Facility
Federal Regulation Standards/Policies
State Law * Court Rule
State Regulation * Court Policy

» Tradition

Local Ordinances







Forming a Coalition

* Is there an existing group?

* Who are the necessary players?

* Who could be the champion?

* What are staff resources/budget needs?

» Has the stage been set?
* Members Involved
* Level of interest/understanding determined
* Meeting arranged & well run

Selecting the right
people
* Target community leaders

« Involve people whose work relates to
the mission

¢ Insure a broad-base membership
* Keep the size manageable

Stakeholder & Community
Response - Critical
Questions?

* You have the data. You have the input -
What's the reaction?

» Are we ready to move? Or, do we
continue development efforts?

* Since, you'll likely never have 100%
suppon, what is your threshold?




@



CONDUCTING A NEED AND RESOURCE ASSESSMENT’

A crucial first step in the strategic planning process is the assessment of community need and
resources. A need and resource assessment helps communities identify their problems and
also helps reveal how the problems are perceived among various constituency groups. A need
and resources assessment also helps lay a foundation for building a program that is defensible,
measurable, and fundable (Beer, 1998). A needs and resources assessment consists of the
following major elements:

* Involving stakeholders.

¢ Collecting and gathering data.

e Reviewing public policy.

* ldentifying existing resources.

involving Stakeholders

Stakeholders are defined as that group of people who have an influence over program
development or those who are likely to be effected by the planning, implementation, operation,
or evaluation of the program developed. Three key reasons for involving stakeholders in the
planning process are: stakeholder participation builds commitment, different perspectives
contribute to better solutions, and involvement ensures accountability (BJA, 1998, p. 6).
Programs that have at their foundation the goal of addressing an identified community problem
have a greater probability of achieving success for and securing needed commitment to the
program.

Because of their backgrounds and experiences, stakeholders often will have unique and
differing points of view. Program organizers should assess the ideas, interests, and attitudes of
each stakeholder prior to initiating contact and soliciting support. A stakeholder analysis is a
systematic process that assists program developers (1) determine who the key stakeholders are
for their program, and (2) understand the most effective use of stakeholders’ time, knowiedge,
and resources. The following are key qu