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CITY OF BIRMINGHAM

DEPARTMENT OF POLICE
Bleminghom, Aloboma 35203

]
2
JAMES €. PARSONS GEORGE G. SEIBELS, JR. €r,oouu‘t
CHIER OF POLICE MAYOR

April 17, 1974 .

Honorable Mayor George CG. Seibels, Jr,
¢ity Hall Building
Birmingham, Alabama 35203

Dear Mayor Seibels:

During 1973 we in the Police Department have pressed forward
in a spirited continuation of effort toward established goals.
Alveady the vesults of our labors are evident in many ways, such
as the complimentary inquiries we receive from acroas the Country
regarding our progreesive and ianovative moves.

I would like to take this opportunity to speak for the entine
Police Department in expressing our gratitude to you and the Couneil.
We vefer with pride o 1973 as a year when the Mayor and Council
were unstinting in their leadership, helpfulness, and support of
Police Department goals.

The projects and tasks of 1873 were numerous. Among these
are a detailed plan to reduce residential burglary by marking
property and taking cevtain other steps, opening and operation of
the North Birmingham Service Center, field training officer
program, acquiring and placing a police helieopter in gervice,
establishing a freeway patrol, institution of the Pacer Program,
heavy involvement in TASC Program, preparation and acquistition
of L.E«P.A. funds for records automation, and so on and on.

We in the Department continue to develop both technically,
and in the spirit of public serviece. We continue in our willing-
ness to rematin flemible, to be receptive to change, and to
challenge tradition.

. /
Very truly yours?’

3 ‘%z (il
Jakeg ¢, Pars

Chief of Polike

P

\

ALL AMERICA t\h' Jcp 88



Jr.

COMMITTEE

Russell Yrorbrough

Arthur Shores

Dr. Richerd Arrington,

JE

Loty

,. IR AN

s
S
RIS
e
- !

T




BIRMINGHAM CITY COUNCIL
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George Wall

= Detective Division

“J’uck A. Warren
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PUBLIC SAFETY
COMMITTEE

ORGANIZATION

CHART CHIEF OF POLICE
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BIANINGHAK, ALABAMA
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: &4 JANUARY |t wos announced that the
tumber of black police. officers has dou» S

\ liled over the year 1972, -
*\lltl

% IN MARCH a new walking beat man pro-
gram was put into effect for the Central -

JANUARY female pohce ofncen.
worked side by side with male partners -
on\{outme pafrol duty for the f;rst time.

business' district and shopping cenfers .

throughout\the city. The purpose of this
program was to determine the benefits
gained by putting police officers back on
the street in high crime areas. ~

IN MARCH, the PACER program was in- «

stituted. This project combines the ef-
forts of citizen band radio operdtors to
aid law enforcement officers.

IN MAY, a Police Serwce Center,” the

first of its kind in Bl\r[nlngham, was
opened at 1900 North 27th Street, iThe ac-
cent of the Service Center has been on

community relations, and its deceptance
in the community and services rendered

have been remarkable. N

N,
Y IN JULY, several new patrol cars were

put into service as freeway patrol ves
hicles.  Their sole purpose is to rende‘r\
service to citizens stranded on the free-* e
way and investigate all traffic accidents
on the freeway.

% IN AUGUST, Birmingham hired its first

black policewoman.

s

\

)

\* IN SEPTEMBER, a new concept in post-

recruit school training, the Field Train-

\ing Program, was instituted. The rookie
~officer spends at least twelve weeks,

forty hours a week, with an experienced,
trained Field Training Officer, enabling

" close\supervision and evaluation of the

K

 rookie offlcer during his first few weeks
in the fxeid

. % IN SEPTEMBER a new camera Surveil-
“lance Sysferﬁ was installed at City Jail.

. The' $55,000 ‘project, consisting of 18

- cameras, momtg‘rs the area where police

%

A

cither cities and |ur|sd|chons across the
.country. - : AN

Y IN DECEMBER Birmingham Police Of-
vflcers dedlcated their off-duty time to

most expect trouble - the receiving area.

IN OCTOBER, a lohg-needed addition to

the East End Precinch was begun.

IN OCTOBER, the Traffic Citation Bu-

reau converted to computerized record

keeping, New uniform traffic tickets
\

went into” effect October 15,

E N
* ON NOVEMBER 28, 1973 the Bjrmingham

Police Depurfment bvgon to uhhze the
standard 10 Series'’ for odmlmstranve
radio’ dispatches, Use of the ‘10 Senes”

‘ conforms the Birmingham Police Depart-

ment's radio dispatching procedure whth

\

X\

work in the Toys for Tots Program to -
provide underpnvnledged chlldren with

Ch;lstmus presenfs

R
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se’eee Adds a new dimension to police patrol

/in Birmingham. ‘‘Chopper ONE"’ will perform
missions such as traffic control, parade

route security, searching for fugitives, and
seeking stolen cars.
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POLICEWOMEN s/ i siminen tie
same ‘responsibility. cmdl |ob tasks as thelr
male counferparfs. Hrgh on fhmr priorny
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 is the f'}s‘.r:;:vj. a? thelr ab;lrfy to safis-
- factorily uccomphshnllfncets of Law En-
“forcement, |
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veeo a new addition to our fleet. The tradi- Freeway System to the average patrol unit
/tional concept of monitoring traffic continues creates numerous problems that the freeway
to be a major responsibility for law enforce- patrol has solved.

ment agencies. The inaccessibility of the
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tate

weoe a vital link between the public and
/the police. The Birmingham Police Depart-
ment has recently installed a new communi-
cation center along with various innova-
tions. The implementation of the standard

)

2
bt

‘10 Series'' is the beginning of a revised
dispatching procedure that will enable the
department to glean more effective data feor
computerized allocation of man-power re-
sources in the incessant fight against crime.
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TRAI N I NG . /sn the essence of the pohce frammg pro-“i" , acrer .bu:ldmg before an mdrvrduui can’ be
cess ‘n_s ‘ change; ! lt )‘okes‘ ong months of trusted.  with: the awesome. pawers and ex-
¥ o uchng dunes of a pol:ce"bfﬂcer. »




,_Z.” an important aspect to properly ser everywhere are cought between budgetary
/ ving the community is staying abreast of considerations and specific needs.
modern technology. Police departments
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‘DENTI FICATION .,’./.. dv must in police activities, ’Finge‘r- nician "is‘responsible for positive identifi- |

//prin“ﬁng is the only infallible and practical = cation of persons suspected of criminal ac- !
/" method of personal identification. The tech: tivity as well as for civil reasons.
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" NORTH BIRMINGHAM
~ SERVICE CENTER

o/

/)

7wy

edeee one of many programs undertaken by
/our department to improve communications
/ between police and citizens. The accent of

/" the Service Center has been on community

relations, and its acceptance in the com-
munity for services rendered has been re-

markable.




YOUTH AID |

e s s e ossential in today’s society. Effective]‘

and progressive relations in dealing with

J
young people and their related problems

make this bureau a vital part of our depart
ment, |







CRIME INDEX

COMPARISON ANALYSIS

LEGEND: NN\ 1872- TOTAL 18,483
- 1873~ TOTAL 19,831

* NUMBER INCREASE OR DECREASE +1,448

2,400
2,000
2,000 *£:?Z%
* T T
1,800 % - 1'64: g ?;’; 2
I,B.UU | ‘ 2 /X . l Al.ff & ~.8%
" 1,4un~1'434 \ : ) W/A 7 %01 7 p% %
- AAARAARANR
~ JANUARY ~ FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST ~ SEPTEMBER OCTGBER = NOVEMBER = DECEMBER

PERCENTAGE INCREASE OR DECREASE +7.8%
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NUMBER of OFFENSES
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CLEARANCE RATES
" COMPARISON ANALYSIS
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MURDER RAPE

LEGEND: NN\ 1872 TOTAL 18, 481

-.1973 TOTAL 19,931

PERCENT CLEARED 20.9%

PERCENT CLEARED 22.3%




HOMICIDE

COMPARISON ANALYSIS
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12

1
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PERCENTAGE [NCREASE OR DECREASE -17.1%

NUMBER INCREASE OR DECREASE -13

1973- TOTAL 63




NUMBER of CASES

RAPE

COMPARISON ANALYSIS

b e e e AT A ST

+ 666, 7%

+340,0%

+90.9%
‘ +300,0%

+66.7%
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JUNE T JULY

NUMBER {NCREASE OR DECREASE +384

AUGUST

TSEPTENBERT OCTOBER NOVEMB&R' DECEMBER

PERCENTAGE INCREASE OR DECREASE +81.3%




ROBBERIES

COMPARISON ANALYSIS

~-24.5%

T —

,/////////m// NN /WE ..

@o%v%vvmw

| i |

(- V,ﬂ% A%/,% E m m

| N /WW E w-
A :
mmm,,%wm,mwwwman

§3SYJ 30 Y3BHON

A S g B gty T T S SR S

T T T T, G N -



NUMBER of CASES

240

AGGRAVATED ASSAULTS

COMPARISON ANALYSIS

220

* 4104

200

95.4%
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160
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PERCENTAGE INCREASE OR DECREASE +36.8%




BURGLARIES

COMPARISON ANALYSIS
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1,160
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TANUARY | FEBRUARY — MARCH

LEGEND: NN 1872- T07AL 5, 189

RN 1573 to1AL 5,825 NUMBER INCREASE OR DECREASE +636

APRIL | HAY JUNE ' JULY | AUGUST | SEPTEMBER' OCTOBER ' NOVEMBER = OECEMBER

PERCENTAGE INCREASE OR DECREASE +12.2%



:

NUMBER of CASES .

1,200

1,100

1,000

900

LARCENY THEFT

COMPARISON ANALYSIS
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COMPARISON ANALYSIS

AUTO THEFT

o
a o
[==]
+ =
* [T 3%
P ~
uJ -
= Mu
wm +
s
0 .| g = o
O~ | i RN R R e Lt pocc
+ R SRR R 2oy o wud
R R L N L - -
* o] o
7/ = >
P= w
= =
oz
a
-« p—
N m [T}
Iz
+ @ o]
* (=] =
e o=
[+ s
=3 =
= wy
=1 [ [
- =] ~c
*+ = —
* uJ =
— Ll
a- Py
(e o
- i
R
N g
0 -l DR S e ML el —
= 1%
+ | § =
* [
=
<
4=}
'r]
2=}
w\ov +
o Lt
+ s o
- ‘/ = =
=
//r [X)
pret
[=]
o=
~t yowm —
+ A [7%]
* - ©w©
<z
(]
* o
[=)
=
Y =
0
~ - =
+e = 2
* = =
=
=z
*
—
— [=2) [Tr)
R P=1 [7=3
: < =1
A o~ )
] —_
-y -T
s 5
W - =
nN . .
o8 <
./4./ r~ ~
o o
— —
/8-
-] B .L.w.rl.lrto\ g i Wi, A \ .wou\.
« X
T 7 — . w—t -
T - . o= .-
e T T s = =2
" ’ / A.. Z 3
j SN
o}
’ k] i 3 T v
[} =] = (=~ = (=] = [~ = = [~} o
w [ D e -r — I==) o~ Py < P
o 157 o o~ o~ o~ — ——

S3SvD 10 YIAWON




| NUMBER OF ACCIDENTS

BY DAY and HOUR

1973
COMPARISON ANALYSIS

anrs TOTAL ACCIDENTS MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
BEGINNING |  ALL  FATAL  ALL  FATAL  ALL  FATAL  ALL  FATAL  ALL  FATAL  ALL  FATAL  ALL FATAL  ALL  FATAL
; HIDNIGHT /8 3 39 24 2 - 32 s 2 89
s; 1200 241 15 ) | 21 % 29 78 59
2:00 180 (5 10 5 2 20 50 48
3:00 156 2 g . 1’ oo, 5 23 52 | 31
4:00 11 4 "o, 5 7 6 1 1 31 2 1
. 5:00 131 3 18 18 121 8 26 2 29 18
6:00 404 54 78 58 78 62 48 26
7:00 1,285 Car 261 258 267 189 68 35
8:00 1,020 2 176 185 167 1 175 88 1 81 47
9:00 848 2 188 112 o 137 o 136 1 102 88
10:00 949 0 163 121 125 154 137 19
11:00 1,076 4 160 . g1 150 158 181 188 2 e 1
NOOK 1,280 3 23 ot 185 | 167 200 212 1183 131
100§ 1,263 4. 198 190 182 70+ 230 2 181 286 1
2:00 1,265 5 200 3 180 1 179 162 3 223 1 181 133
. 3:00 1,832 - 2 218 29 226 209 362 231 S
4:00 1,782 2 287 274 256 1 215 1 - 342 200 148
5:00 1,801 2. 265 28 24 1 . 300 33 1 21 140
6:00 1,008 2 e w1 182 T I 7| B NPTt 14
| 7:00 862 2 108 1 | 89 91 [N 1S T RN ST T 130
8100 76 5. 100 0 1 ¢ 85 1 8l ‘ 9 1 12 1 140 81
8:00 674 1| TR T o, s w310
rg:00 . 535 2 4, 48 0 & I N I N T N (1S B BT
11300 56 1. s, . " e 88 80 o1z 1 ;47
NOT STATED 56 B, 6 5 g 7o 8 1,
TOTALS 20,482 . 51 3,005 | 7 294 2,787 5 3,041 4 3,712 | 16 3,039 8 1,95 -5




AUTHORIZED STRENGTH AND NUMBER OF YACANCIES

CLASSIFICATION
SWORN PERSONNEL

ef of Palice

puty Chiet of Police
Captoin of Police
Lieutenant of Police
Sergeant of Palice
Police Patrolman
Motorscouts
Policewoman

Total Sworn
Civilian and Codet Personnel

Systems Prog. Mgr.
Admin, Srves. Supv.
Systems Anolyst

Sr. Personnel Officer
Supt. of Records

Sr. Accountant |

Sr. Systems Prog,
Statistician

Systems Prog.

St. Fingerprint Tech.
Technico! {Hustrotor
Sr. Radio Dispatcher
Police Photographer
Police Property Clerk
Sr. Stores Clerk
Fingerprint Tech.
Secretary

Darkroom Tech,
Communications Srve, Clk.
Keypunch Operator
Intermediate Steno.
Telephone Opeator
Intermediate Clerk *
Police Cadet
Clerk-Typist

City Doctor

Tota} Civilion and Cadet Personnel
Jail Personnel

Chief Correctional Officer
Sr, Supv. Cor. Officer
Supv. Correctional Officer
Maintenance Mechanic
Nursing Services Supv.
Correctional Officer
Palice Patralman

Prison Foad Stve, Supv.
Sr. Maint. Repoirmen
Loundry Supervisor

Farm Supervisor

Total Jail Personnel

SALARY
GRADE

$34
S26
524
521
S19
516
$16
$16

524
521
S19
$18
s17
$16
S16
516
S16
S14
$13

AUTHORIZED
STRENGTH
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NUMBER of PERSONNEL

SWORN and CIVILIAN PERSONNEL

1973

COMPARISON ANALYSIS

180

160

EDIAN AGE

140

T 120

100

80

- 80

40

20+

25.8%
\
16.6%
12.5%
10, 0%
8, 6%
4.7%
2.4%
9.5 88 9.5%
7.5% g o
v 6.1% 7 oz 641%
/ f’ 3.4% 275m
. W B

21 Yrs.

UNDER ' 21-25 ' 26-30 @ 41-35 3640 ' 41-45 ' 46-50 51-55  56~80 OVER

60 Yrs.

LEGEND : NQOXNNN GIVILIAN PERSONNEL TOTAL 147

IMEEEN SWORN PERSONNEL

TOTAL 679

180

LONGEVITY

160

140

23.6%

120

o
16, 2% 16, 5%

160

80

60

40 4

204

8, 8%
o
5 Y,

4

"10-15 ' 18-20 OVER

20 Yrs,
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Felix Underwood
4 e T

Born July 27, 1921

Appointed Sept. 13, 1950
Died > October 7, 1973
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