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JAMES C. PARSONS 

Chief of Police 
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CITY OF BIRMINGHAM 

JAMES C, PARSONS 
C~IlEF-' O~ POl..!ee 

DEPARTMENT 01' pOLIte 
BI""lngham, Alabama 35203 

GEORG<: G. SIZIIJELS, JR, 

MAVOR 

Hono~abte Mayo~ Geo~ge G. Scibets~ J~. 
City HaZZ Buitding 
Bi~minghamJ AZabama 35203 

Deall Mayo~ Seibets: 

Du~ing 1973 we in the PoZioe Depalltment have p~essed forward 
in a spirited continuation of effol't towa~d estabtishea goaZs. 
Atroady th~ ~esutts of ou~ tabors a~e evident in many ways, suah 
as the aompZimenta~y inquiries we ~eceive ~'om aoross the Country 
raga~ding our progressive and i~novative moves. 

I woutd tike to take this opportunity to speak for the entillo 
PoZioe Department in expressing our gllatitude to you and thQ Counoit. 
We refer with pride t:o 19('3 as a year when the Mayor and COllnoH 
were unstinting in their teadership~ hetpfutness~ and support of 
Potioa Depa~tment goats. 

The projeots and tasks of 1973 were numarous. Among thoso 
are a detaited pZan to reduce residentiat burgtary by marking 
property and taking aertain other steps. opening and operation of 
the North Bi~mingham Se~vice Center. fietd training offiooll 
pllogllam. acqui~ing and pZacing a poZioe hdZioopter in se~viceJ 
estab Ushing a freeway patro Z. institution of t.he Paoer Pl'ogram. 
heavy invotl.lement in TASC Program. preparation and acquisition 
of L.E.P.A. funds for reaollds automation. and so on and on. 

We in the Department continue to devetop Doth teoh'l1ica1.ty~ 
and in the spirit of pubZia service. We continuo in our witting­
ness to remain fLexibLe. to be receptive to change. and to 
ahaZZenge t~adition. 

JCP:ss 
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\ Ii' ....... ~ ..*~GHLI?H,\ 1973 
\ . * .~. JANUARY, It wo.s .".oounce. thonh. \* IN SEPTEMBER, a new concept in post. 

\1\Unlber of bla'ck pofice,ofHcershtis dou," ' 'ill 0; \.; recruit schoo! training, the Field Train-
\~!Iedover the. year 1972. ' , . ~ng Program, was instituted. The rookie 

*\f\~ JANUARY/female polic~ officers QVicer spends at le~st twelve ,weeks, 
~11~rked side hy sIde with male partners' ,for~ hour~ a wee~, ,With a~ experrenc~d, 
on\routine pafrol duty fot"othe'first time. trained Field Training Officer, enabling 

\ '. .", , close\upervision and evaluation of the * IN MA~CH, a new ,walking beat ,mqn pro- . rookie officer during his first few weeks 
gra~ VI~ P,ut ,~ntoeffect ~or ,th~ Central. " in the fre~d. 
buslness\ district and shOPPing centers *, IN SEPTEM'13ER, a new camera Survei I_ 
throughout\~he city. Th~ p:lJrpose oft~js lance Syste~, was installed at City Jail. 
program wa\ to dete~mlne the benefits The" $55,000 \~roiect, consisting of 18 
gained by putting police officers back ,on cameras, moint~rs the area where police 
the street in h~hcrilne areas. most expect trou~le _ the receiving area. 

\' , " ... ',. \ * IN MARCH, the PACER progrQm was ill- \ * IN OCTOBER I a long-needed addition to 
stituted. This prol~ct combines the ef.. the East End Precin~t\ was begun. 
forts of citizen ban'cl\ radio operators to * IN OCTOBER! the Traffic Citation Bu-
aid law enforcement officers. \\ reou converted to c:omp~terized record * IN MAY, a Police Ser~ice Center," the keeping. New uniform t~affic tickets 
first of its kind in Brrmingham, WQS wenf"into'" effect October 15. 

\ . . \ 
opened at 1900 N.orth 27th St~eet. ;rhe ac- ;~ * ON NOVEMaER '28

1 
]973, the B~rmingham 

cent of the Service Center h'~s been on Police Department W~90n to uti.lize the 
community relations, and its a'~ceptQnce ~t(mdard f'10. Series" fo.r admin~trative 
in the community and services r~ndered radio' dispatches. Use of the "10 S~rieslJ 
h b I bl \ '. \1' '. \ 

ave een remarka e. \ conforms the Birmingham Police Depart-

* IN JULY, se~eral new patrol cars \\~re ~ent's. r~dio djs~at,chi.ng, procedure wi-t~ 
put into service as freeway patrol v'\- C!ther Cities ond ,urlsdlctlonS across the\ 
hicles. Their sole purpose is to render\ country. , \ 

service to citizens stranded on the free- \c> * IN DECEMBER, Birmingham Police Of- \ 
way and investigate all traffic accidents \ Heel'S dedicated, their off-duty time to \ 
on the freeway. \\ work, i'~ the TO:5. Jor Tofs :rogram.to \ * IN AUGUST, Birmingham hired its first \ 0 prOVide underpnvdedged chddren With \ 
black policewoman. \ Christm"SPL •• ents... \ 

\\" .. ·,.c·,.· ...... ," ," .;':~",''''''H~'.\ 
. --fJ[O""i5'$§'Y trw Q' r 
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• ••• Adds a new dimension to police patrol 
" n Birmingham. "Chopper ONE" will perform 

missions such as traffic control, parade 

route security, searching for fugitives, and 
seeking stolen cars. 
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•• a new addition to our fleet. The tradi­
tional concept of monitoring traffic continues 
to be a major responsibility for law enforce­
ment agencies. The inaccessibility of the 

-

0
0 

Freeway System to the average patrol unit 
creates numerous problems that the freeway 
patrol has solved. 
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}roti n g: ru.~h':hQ.l)':rtr:~ffi~:J9'r lrqHlC~rJJ~~Ce.7:i·;: 
.·:rnent· QnOti m~IY:Ass.isfqnc~' to'; ftaffi.c a:cc::i~ :~?,.i 

9 ~rit ~'ict jm~:J rt:ma~,y "lirb.qn 9'f~~~.:', '. ". ", ' .. 
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"10 Series" is the beginning of a revised 
di spatch i ng procedu re that wi II enabl e the 
departmen t to gl ean mo re effect i ve da ta for 
computeri zed allocation of man-power re­
sources in the incessant fight against crime. 
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T R A I N I N G 
/:

/ .... the ""'ssence oj the nol,'ce, t'ro' ",ol'ng P"O- "b" ""d' b' f' " d"'- "..1 '/ can' b,A, , i,',:,'. ,.... T t' ' - (leter , ur ,rng, e OrE! an In Iv/uud ,., 1 
cess is IIchange/ 1 It ,tokes' Jo'ng months of trusted with the awe$om~poWer$ arid. ex- ,of: 

dIscipline ihstttlefion experi'ence and cha qCting duties Qf a' pcillceQfficer. j 
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·CR;IM H~(~M'S,{tlgS ••• an important aspect to properly ser­

ving the community is staying abreast of 

modern technology. Pol ice departments 

01 

everywhere are cought between budgetary 
considerations and specific needs. 
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IDE NT I Fie A T ION · •• a must in pol ice activities. Finger­
grit1ting is the only in.fallible and practical 
m;thod of personal identification. The tech~' 
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nlclan 'is responsible for positive identifi- l 

cation of persons suspected of criminal ac- ; 
tivity as ~ell as for civil reasons. 
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NORTH BI R~IM~~~A~--7 . 
<. . .• •••• one of many programs undertaken by 

SERVICE CENTER lour department to improve communications 
" .' I between police and citizens. The accent of 

" / the Service Center has been on community 

----~ ! '-~===== 

relations, and its acceptance in the com­
munity for services rendered has been re­

markable. 
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YOUTH AID 
•••• essential in today's society. Effectivej 
and progressive relations in dealing with] 
young people and their related problems 
make this bureau a vital port of our deport.! 
ment • 
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CRIME INDEX 

COMPARISON ANALYSIS 

2,400 r-----------------------------------------------------------------------------------~ 

2,000~--------------------------------------------------------------------------------------~ 

2,0004---------------------------------------------------------------~---,-~·~--------------~ 

1,8004---.:..=-=----------------------------------------:.:-:-,:-;----

1,600-1---
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< , u 1,200 .... 
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UJ 1, co 
:E 
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z 
800 

600 

LEGEND: ~ 1972- TOTAl 18,483 

_ 1973- TOTAL 19,931 *NUMBER INCREASE OR DECREASE +1,448 PtRCENTAGE I NCR EASE OR OECREASE + 7.8;0 



., 

V,) 
w 
V,) 

:z 
w 
LI-
LI-
0 

'+-
0 

0:: 
w 
OJ 
::::e 
:::l 
:z 

I 

! 
I 
I 

n ~,,« ,. 
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and 

CLEARANCE 'RATES 
COMPARISON ANALYSIS 

& -,-

9,OOO.-----------------------------------------------------------------------------------~ 

8,OOO~----------------------------------------------------------~~----

7,000 

6,000 

5,000 

4,000 

3,000 

2,000 

I, 000 -t---------------------------::::=--~~---, 

LEGEND: ~ 1972 TOTAL 18,481 

_1973 TOTAL 19,931 

;}'/.i·>:'):::::? NUMBER CLEARED 3,855 
?:.:< " (B 0 t h Ve a r s) 

4,454 

PERCENT CLEARED 20.9% 

PERCENT CLEARED 22.3% 
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LEGEND: ~ 1972- TOTAl 76 

_ 1973- TOTAl 63 NUMBER INCREASE OR DECREASE -13 PERCENTAGE INCREASE OR DECREASE -17 .F'; 
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LEGEND: ~ 1972- TOTAL 103 

_ 1973- TOTAL 197 

RAPE 
COMPARISON ANALYSIS 

NUMBER I NCR EASE OR DECREASE + 94 

", 

AUGUST 

PERCENTAGE INCREASE OR DECREASE +91.3S 
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ROBBERIES 
COMPARISON ANALYSIS 

120--------~--------------------------------------------------------------------------~ 

110+----------------------------------------------1 
+ 71. 2:1, 

4u+-~ 

~ 1972· TOTAL 757 

1IIIIIIII 1973· TOTAL 906 NUMBER INCREASE OR DECREASE +149 PERCENTAGE I NCREASE OR DECREASE + 19.7', 



AGGRAVATED ASSAULTS 
COMPARISON ANALYSIS 
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1,200 
r ~ ~ . 

1,100 

~ 
1, 000 

900 

BOO 

V,) 
700 

I.U 
V,) 
-ex: 
t..:) 600 .... 
0 

lX: 
I.U 500 
CD 
::e 
=:l 
:z 

400 

300 

i! 
200 

l 100 

: ~ 
0 

>I< +70 

JANUARY FEBRUARY APRIL 

LEGEND: ~ 1972- TOTAL 5,189 

1IIIIIIII 1973- TOTAL 5,825 

BURGLARIES 
COMPARISON ANALYSIS 

* +100 
18.4% 

MAY AUGUST SEPTEMBER 

* NUMBER J NCR EASE OR DECREASE + 636 PERCENTAGE INCREASE DR DECREASE +12.2% 
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AUTO THEFT 
COMPARISON ANALYSIS 

360 r----------------------------------------------------------------------------------~ 
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APRIL 

~ 1972 - TOTAL 2,409 

_ 1973 - TOTAL 3,065 

'" + 98 

MAY JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 

* NUMBER I NCREASE OR DECREASE + 656 PERCENTAGE INCREASE OR DECREASE +27.2% 



TIME TOTAL ACCID,ENTSI 
HOUR 

BEGINNING ALL FATAL 
MIDNIGHT 358 3 

1:00 247 
2:00 160 
3:00 156 2 
4:00 111 4 
5:00 137 3 
6:00 404 
7:00 1,295 
8:00 1 j 020 2 
9:00 848 2 

10:00 949 
1 I : 00 1,076 4 

NOON 11 291 3 
1: 00 1,263 4: 
2:00 1,265 5 
3:00 1,832 2 ,. 

t 4:00 1,782 2 
5:00 1 ,801 2 
6:00 1,008 2, 
7:00 862 2' 
8:00 716 5, 
9:00 674 1 f 

I 

10:00 ,\ 
I, 535 2: 

11: 00 516 1 ! I 
NOT STATED 56 

TOTALS 20,482 :, 51 1 

MONDAY 

NUMBER OF ACCIDENTS 
BY DAY and HOUR 

1973 
COMPARISON ANALYSIS 

I TUESDAY WEDNESDAY 1 THURSDAY I FRIDAY 
ALL FATAL ALL FATAL ALL FATAL ALL :FATAL ALL 

39 24 29 37 32 
15 20 21 25 r 29 
15 10 15 22 20 

. , 
9 , 12 14 1 , 15 23 

11 5 7 16 1 12 

18 18 12 1 18 26 
54 78 58 78 62 

217 261 258 267 189 
176 185 167 1 175 189 
153 112 1 137 120 136 

170 163 121 125 154 
160 148 1 150 158 181 
213 t 185 1 167 200 212 
198 190 182 170 230 
207 3 180 1 179 162 223 
278 298 226 299 362 
287 274 256 1 275 1 342 , 
255 285 274 1 300 336 
139 131 1 152 133 241 
109 1 i 89 91 105 1 167 ! 

i 
, 

100 1 
, 85 1 81 94 1 123 \ \ , i 
I i 

71 1 , 60 , 74 , 101 155 I 
i I , 

54 , 49 52 93 " 2S 
C' 

I I 

51 
. 

66 59 50 122 , 
6 

'7 I 
6 5 9 17 , i 

'~ " 3,005 2,934 6 2,787 3,047 4 3,712 , 

T SATURDAY I SUNDAY 
FATAL ALL FATA~ ALL FATAL 

1 108 2 89 
78 59 
50 46 
52 1 31 

1 37 1 23 1 
2 29 16 

48 26 
68 35 

1 81 47 
I 102 88 

137 79 
169 2 110 1 

1 183 131 
2 157 1 125 1 
1 181 133 
1 231 138 1 

20P 148 
1 211 140 
1 198 114 

, 181 130 
1 , 140 93 1 

i 

143 70 
1 \ lIB 1 40 

i ' . 
1 121 i 47 I ! , 

I 
6 7 

at 1,958 i~~5 
~~ 

16 ! 3,039 : 
I 



AUTHORIZED STRENGTH AND NUMBER OF VACANCIES 

SALARY AUTHORIZED 

CLASSIFICATION GRADE STRENGTH 

SWORN PERSONNEL 

ef of Police 534 1 
puty Chief of Police 526 4 

Captain of Police 524 15 
Lieutenant of Police 521 30 
Sergeant of Police 519 146 
Pollee Patrolman 516 444 
Molorscouts S16 22 
Policewoman 516 14 

Total Sworn 676 

Civilian and Cadet Personnel 

Systems Prog. Mgr. 530 1 
Admin. Srvcs. Supv. 525 1 
Systems Analyst 524 1 
Sr •• Personnel Office. 521 1 
Supt. of Record! 521 1 
Sr. Accountant 521 1 
Sr. Systems Prog. 521 1 
Statistleian 518 1 
Systems Prag. 518 1 
5 •• Fingerprint Tech. S17 1 , Technl cal II\u5itolor 516 1 

, I 

Sr. Radio Dispatcher 515 11 
Pol icc Photographer 514 1 
Pollee Property Clerk 513 5 
Sr. Starcs Clerk 513 1 
Fingerprinl Tech. S13 6 
Secretary 512 5 
Darkroom Tech. 512 1 
Communications Srvc. Clk. 511 23 
Keypunch Operator 59 5 
Intermediat" Steno. S9 20 
Telephone Operator !;9 5 
Intermediate Clerk " S8 14 
Police Cadet S7 12 
Clerk-Typist 55 11 
Cily Doelor 1 

Tolal Civilian and Cadet Pelsannel 132 

~ i 
Jail Personnel 

Chief Correctional Ollicer 524 1 , Sr. Supv. Cor. Olliee. 521 1 
Supv. Correctional Office. 519 5 
Maint"nance Meehan! c S18 1 

~ 
Nursing Services 5upv. 517 1 
Corre'Cllonal Office. 516 4 
!"ollce Pat.olman 516 32 
Pri Son Food Srvc. Supv. S16 1 
Sr. Malnl. Repairman 516 2 
Laundry Supervisor S14 1 
Farm Supervisor S13 1 

Total Joil Personnel 50 
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SWORN and CIVILIAN PERSONNEL 
1973 

COMPARISON ANALYSIS 

MEDIAN A(;E LONGEVITY 
180~--------·-----------------------------------~ 25.8% 

180,-------------------------------~ 

160-f-~----- ---------------------,----------~ 
160 "'f--__ ~23.6;.;.;;.%--------.---_i 

140 140 

18.4% 

... 120 120 
16.6% 

100 100 

12.5% 

80 
10.0% 

-. 60 8.6% 

I 
60 

40 26.6% 40 
4.7% 

20 2.4% 20 

o 
UNDER 21-25 26 .. 30 31-35 36-40 46 ... 50 

21 Yrs. 

LEGEND: ~~~~ CIVILIAN PERSONNEL TOTAL 147 
7 r • SWORN PERSONNE.L TOTAL 679 



~u ~tmnria:m 

F~J ix Underwood 

Born 
Appointed 
Died 

] u I y 27 ( 1921 
Sept. 13, 1950 
Octo ber 7 t 1973 
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RESEARCH and DEVELOPMENT 
BUREAU 
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