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PROGRAR AGEIMETIES

Work release stetvs confers the priviliega 2o work, the need to travel, and the
opportunity for self-development. Bub thé benefits ‘whish work release status
pronises cannot be achieved unlens employmant, travel, and special activities
which ave dnvolved are deliberately and carefully plasned, ewxecuted, and supgr-
wined on a prisoner-by-priveser basias. The digcipline demsnded by program activi-
ties dnvolwes the intelligeat interaction of staff snd the prisoners. Esch has

a yole to play which i1f exceeded or underperformed can only leasd o falluyre.

ihis paper i concezned with how oteff smd work releaseas need to perform to
azeure that the objectives of work release ave served by employment, travel,
and speclial activitites carried out gither in the Institution or in the community.

BYPLOVMENT

Rewarding evpleyment is the key to the successfuvl use of work releuase. To be
rawarding, zmployment wust represent woye o & prisoner than an excuse to pari~
odically escepe the boredom of confinement and an opportunity to accumulate some
csnh ko apend within & fow hours of his release. Work relesse employment should
wiexee ag the bridgehead upon which the prisoner prepares a plan for himgelf in
the commmwity snd from which he procseds to azsuma that place,

To seyve affectively the obiective of reinstating a participaut in the commnicy
a9 & productive, Jew-ghiding resident, work relesse awployment must contain
ingredisnte necesggary to foater the resumption of personal obligations, the
development of self-respect, and the retantion and improvement of work skills
and seulority.

A job involves 2 relationship betwsen emplover and employee which is rewarding

to both., ¥rom the employee’s atandpolnt, a job which is interepting, challenging,
and finanelelly rewarding usually is the foundation upon which his life and thac
of his fawmily ave organized. Besides providing sconomic stability, a job is a
souvrce of frispds and companions upon whom he may dépend for his soclal adjustment.
In addition, 8 job offevs status which in turn produces salf-respect. 4 job held
for sone time comee to govern many aspects of a men's life. It £s, therefore, an
important assat to be pressrved for the prisoner who will be returning to the
rommmity da due course,

QBETATINING NEW EMPLOYMENT

When work release status bacomes avellable to inmates who wers either unemployed
when arreeted or discharped subpequent to thelr srrest and deteantion, employment
munt be obtained. Tha responsiblility for fimding jobs in these clrcumstances can
be assigned to the prisoner, the Work Release Program Manager and other staff, or -
to both tha prisoner and staff.

When 2 priscrer fallw to make a sevious effort to loecate work or turns down what
appears to be suitable job offexs, he may be telegraphing an daterest in ouly the
privilages and not the responsibilities inherent in work release status. A lack
of sincerity and wotivation evidenced In thie way wsy ja@tify reconsideratinn

of the prisoner‘s wctk releass application.
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CRIITANA FOR ACCEPTARLY PMPLOTLENT

Unless convineing reasons exiot Justifylug contrsry action, no prisoner spproved for
work release stetus should be permitted to sccept a job unless the job:

i. zequires a level of knowledge and skill commensurste
with that possessed by the prisoney.

2, beave 8 velationship to the priscaer’s vocatiomal
internpce and spricedes ©o the extent they are knowh.

3. offars the prondse of vontinuiang for 2t least s8ix
zouths bayond the time the prisoner’s work releusse
statuz is scheduled to tersinate.

Baploysant ig tha heart of thao work velease strategy. If cmployuast 1.3 zecure and
satisfyiog, the releases’s chances of achieving a satinfactory sdiustment in othey
arcas of his life ave greater than wowld be the case ig the job is tewporsry or, if
permanent, o incapsble of provwiding gratificarion that it s abandoned.

The work relsasee’s job should pot serve ouly to justify his pericdic relesse from
cugtody and fo lescen the cost of his care to the state. It should hava relevance to
the futurs g3 wall a5 to the present. A prisoner who wishes o become a8 Journeyman
carpentey and whe has alveady served as part of his apprenticeship ia not Ilikely to
be satiefled by 2 job washing cars. To the contrary, job which fail to challenge and
Intersst can breed frustration which In turn can thresten & prisouer's morale and
gelf~diseipline capebility. Nor is theve likely te be much benefit sceruing to a
prisooer whe is allewed to take a job which iz scheduled for termination shovtly
afrar he i3 scheduled o de raiessed from confinement.

RESPONSIBILITY OF THE WORK RELFASE ADMINTSTRATOR

York Ralease Adminiatrators should:

% gmtablich and publicizz 2 polley which conveys the principle
that work velesse stetus will not be sllowed Lo be implementod
with jobs which have little or no relovenss to the priscaer's
wont~release raadjustmsent.

% dpvestlgote all ewployment cpportunities calimed by applicents
for work relesase o bs available tc them.

% gesk to ouggest or provide move appropriate job opportumities
to appiicente who cannot f£ind acceptable ones themselves.

Tha following kinde of employment frequently fall to meet the criteria stated above.
Such employment should be giver special scrutiny by program staff bdefore permission is
gronted to prisoners to sagage in A2

1. Any ewmployment for which the employer is a velative of
the prisoner.

2. B8glf-employmant.
3, Sales work inveolving trsvel.
4, Partending.

£, €ar vashing.
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¥o work releaseo shonld be permitted o wceept or continus may employment which doss
wot offer him eubstantially the sama pay, benefivs, rights, and privileges granted to
stber smployess working in covparable positions within the employing or simllar organ~
irstions im the community. Prisopers whese jJob qualifications and productivity ave
reverded with less than the prevailing pay and prevequisites by thair employers can
only be expscied to feal they are being exploited because of their clveumstances. The
fenling of axploitetions servee only to acceatuats rathsy ﬁh&n.jemswn any existing seure
of mworchinses.

%ﬂﬁ Work Halsese Menager should adopt procedurass which prowids thet no succeseful sppli~
cant fov wmr& relesse gtatus be W@i&&aed o vesume oy begin a jah wnleze snd until:

1. the Worl: Releasa Manasger mgmigmad has cenfaveed with a prospective
sployer or his vepresentaidys to deteymine thats

{a} 1t actually exists and there are reasonable prospects
of it coscinving.

{b) dts requirvessnts are consistent with the spplicent’s
sptitudes, esperience, and cspabilities.

{e} the rote of pay is consistent with prevailing rets for
similer jobs slsevheve.

(&) it 1s not the subject of a lsbor dispute.

{e)} 4t is not likely to pose umreasonabls seduction to criwinal
setivicy or work velemge rueie vislations,

{£) appropriate on=the~job training opportunities exist for
whilch the participent could expect to gualify.

{z) the pay and nusber of houzs of wovrk/week sve snough to
Justify the relesses holding iz.

{h) the job climate iz likely te be conductive to satisfactory
relationships betwsen the participant snd bis supsrioxs
and fellow employses,
ol
2. the prospective employer &cknawladgea his suwarensas of the r@quir@mﬂnt that
" work releggees are not to be discriminated ageinst and his intention o comply
wigh dt.,

3. the prospective employer agrees to confer with th@‘ﬁerk Beleuse Manager if and
vihen issues arise betwesn the employer and relessee over any circumstance of
siployrent .

4., the YWork Relesse Ma ager has reason to b@liavu that the employer is financially
golvent and can meet payrolls.

$. the Woxk Release Manager determimes who the participant‘é.joh gsupervisor will
ba and how he can be contacted.




8. the Hork Belesse Manspar io informed conceraing souy requivements for the
participent to joln o unlen, actesd afeer-hours meavings, provide spaciasl
teois, or posssss liconses.

PUPLOTHENT DNVOLYING SPPOIAL CONDITIONS

Ipecisl congideration shoeuld be given on a cnse-bycass besls te allowing or forbide
ting wogk reluscess to be ezployed on gny job whiehs

erposas onployees te mnuswal visks of physical funfury.
veguired aumplovees ta.cross siater Iines.

- eonetitutes & gecond,. part-tizms lobo to be worked 4n addfition to an slveady
approved fuli~oiue one.

eoncistently provides less thag full~tims smployment.
iz seasonsl.

raguires frequent associstion with former crime partners or other crims-proune
DRTOONG . .

PROGRAM-EMPLOYER RELATIONSHIP

York Relesse Adwministrators should recoguize the ecrucial role played by employars in the
caecution of work release strategy and actiwvely recvuit, ovient, and support them as
meaberz of the cage service team, ‘

YOS RELEASE STATF RESPOMNSIBILITIES TO EMPLOYER

Upon veferral to the work releuse stsff by work relesse spplicauts or when initizlly
recgulted through formal or imformal efforts of the staff, every proapsetive work
release smployver should be gesm by & meuwber of the progese stafl for the purposee of:

e o duttroducing and explgining the program.

«s oBoconing scquainted with the emplover, his firm, persoonel officer,
and supsrvigor. ..

esslearning shout the kinds of jobe and seailabilicy, 8kii1‘raquiremantﬁ,
vorking conditions, pay and benefits, laboy relations, &od other factoxa
bearing upon placemant,

o odeveloping arvangements for maimtaining in ongoimg Iiaison with tha .
gaployer.

s seialdiscing his su@part o the staff'z efforts to build s resevvoir of
potential employers.

The Work Releass Manager should establish and enforce a xwle requiring case gervice
personnel to respond prowptly to any crisls situations reported by employers and to
talte whatever action is deemed sppropriate.




DEVZIOPING & POOL 0F HMPLOYERS

T TR o m ' : v
Hork releate program staff Dhould develep a reservoly of caplovers who are fully
sequalnted with the operation of work veloase whick can sarve as a pre-scrsenad gourca
of ewploynent opportunities for selected work release eandidatea.

Gems prospective vork relessess may be oufficlently motdvated to seek work but are
without regources Lo assist thes in their jobefinding sfforis. Without staff sseis-
xgnee in finding work, their chances of being sble te take advsntage of thadr work
relenge privileges might be vazy poor. (thsr poteatinl work volassess wight possess
phyeical or poychological handicaps or be fsced with problems of interpreving thelr
erlodnal records to the polat whare they would be ovippled in suy unpesistad job-

- Hnding sffoert.

4y doveleping a reservoly of employers whe axs gwsre of work walesss and have dndicated
4 speclal vecaptivity to egploying releasees for sny phaitions Ghich they wmay have
available, the work relessesgcaff heve a resouree whiel they cam use in seversl vays.
Spacific progpective relessees can be roferred to these emplovers wmost Likely to havse
jobe appropriate Lo the applicsps’e pavidesier needs. Such refervels cen be made with
anoe assurancs that the ap?iiﬁaﬁak whoether hived or wet, will be dealt with soms
umngitivﬁsyu .

Yhe vegervoir con be used alao by steff dp sitdsiious wheve a bartlcular appiicent
popsesses s wousual skill or an unususl quantity of okfll which & particular esployer
vaquires, 1o likely to appreciate, end will need, ,

Work relesse ntatus can surround with complications (e.g., necessity for obtaiuing
permisgion to work overtime, restylctions on dpiving ov atravelinp scrons state lines)
not usually assoclated with the normal caployev-employes relationship, How gsensivive
amployers are to these complications aad how willing they are to accomodate them can
he crucial feterminagte im the outcome of tha use-of the work releass uwethod,

it iz the responsibiliey of the Work Release Hansger to create a climste in the work
r@leamnﬁ 8 envircomant which 1s conductive to the relessee’s correctiva. The job snd
ite poteing ave part of the voleasee’s envivonwsnt. Thw Work Relsose Hanager's
rospeneibility ineludes teldng sll appropriste steps o dmprove the climate im which
tha folossee 44 to work. Emplovers are the key to the saployment envivonment, and it
g Lo euployers that the Work Relesss H&n&g@r needs to turn for sssistance in carrying
wii, Rig vesponsibility for achisving the releacee’s csrraamiam and rminatatam&&t ia
vhe csmmueity 4o & fras citizen.

“he soployers of work rolsasace vequive the meximum possible productivity from their
omplovees in the interest of meetdng the objectiva of thelr businesgez. In employing
o work relensee, a fiwm ie danviting 8 ilevel of risk beyend what it might otherwise

be willing t¢o accept. It 48 elpo inviting cevteiw administrativae problems which are
paculiar to work velomse employvess. The awount of visk and inconvenience an employer
8 willing to sccept and tolerate will dopend upon how much assistence and caopex&txon
esn be expacted from the work velsspe progreun staff.

Thus, the Work Ralesse Manager and work relessa emplover have a wutual intevest ian the
guality of performance of the work relessee. Both have a nssd for thelr own puposes
for the releassee-azmploves to succead on the job. Each needs the other's acceptance

to stand any chance of achieving the lewvel of success gach expscts.
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Ee ds withie this state of wstuel dependency that ba retiopales for an sctive limiﬁém
botwesn the Work Zelsnse Mesager nd the employer lizs.

Hormally, the Work Belease Hanager is the moviag pezty in sstablishing this llsison. It
is ghe Work Kalesse Hemager who veeds to £ind cmploymsdt for o prisumar ov to varify and
gxawdne employveent obtsined by the priscner himself. I¢ s the Work Felease Maunsger who
hae to awplan the pdquiresents inherent ¢o work relesse employment to the employer

end obraiw b agvsement o sceept thewm. It 48 ths Hork Belosae Henager who muat weks
partedn commitmenls {(e.5., eppuovel of regupst that prisongr-employee be allowed fo
otk ovarine, to the employer to gadn hie acceptence of the priscner s an employes.

tnee enzablished, the lisdeon can servs the emplovers idn terme of his requiremnuts,
- o8 wells Whea the employer-wewedy histaploves for cwsrtike or extrs shift work teo
paet sroduction schedulss, the .lisison provides the svenue of appepach o the work
veleaps progrew diself. Sitfucivi-when eoployees on vork velesgs ave performing
pooriy for auy resgon, it Lo to the Work Relsasse Hansgar that the esmployer can turm
for sealotance in dealing with the swployeas attitude oz gghar debiiicsting factors.

$. Ehen fioatified prospestive enployers ave intopvicwed sy siaff or voluneenvs
Loz

“{nd acquaing them with progran deteils.:

oy obtedn specific information concerning the kinds of aﬁ@leymént
epportunitios which may be akle to offex avd ths kind of support
they sve willivg to give fo program pariicdipants hived.

w

Prepazagion of o singlefurmel file for ready sccese by staff containiag a
gavd or foldsr setting forth specific information comcarning each prospactive
auplover. The iodividusl file card or folder should contain Information
ralating tol :

{8} any previouws awpevisnce with work relssss.

{bY gpocific sbout Fimm (mewms, location, telephons, nusher of smployeses,
products, ste.)

(o) kinde of Jobs aveileble and the frequency of thelr availsblity,

{4) boowlicdge vedmisdivweguizenentz of joba,

8% salaries mud working comditicns.

{£) fivm personnsl efficer or other contact Persen.
It is wver ddeirabile that work release programs, rzgavdless of aize, successfully recuit
saverel large firms as esployers. Sech firme offer many key advantages not avallsble
pormelly from smaller orgenisationg. : ’

UNIDNS 48 EMPLOYERS

Some priscners’ primazy, if not only, access to empleyment through theldr wunions. The
wnian hiring halls servas a8 a cleaving-house for bringing employers snd employees
gogether, In such situazions, the Work Release Hanagex should spproach the union
pusinese ageats im the same mamner as other employers. Lffective working relationships
nsed to be eatablished and maintsised. Where the process of abteining & jeb requires
prisoner union wesbers being proseat at the hiring hell, worlk releasees sghould be per-
mitted toprocsed. chere on the saws basis they would be authorised to be released to
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stk oY PUCEVS @m@ﬁ@?&m&@ eiscwhare in the commumity. Assistonce dn the monitoring of
veleasess oun the Job novmelly raquasted from employers should be mought f£rom wnion
offiaials.

CRABGCE OF EMPLOYMENT

A1l Vierk Baleass Manogers goonsy ov later ars fsced. wiéh the situstions vhere & work
relacnes CURAOLS parmisoion to changs jobz. Such 2 requast. csm pose A eunﬁlict of

. imearests for the adminlstrator and must be havdled with eave.

fHuch rogweets are usually represented by the mwrk relensen 9 su sffozrt to move into

a iob whichk iz wore in kgwping with the velesses's skills asd carcer interest and which
offars bacter prospects for séeewrondnt in the long wum. Sueh & Fepresentation may be
Justifiad %y the £scts op it mep.le eu effort ty secupe fron somy onerous or usplepsant
mi&ua&i@ﬁ {on the exisring (0Bl df<4in veleasse’s or his cmplover's maklng. The reazons
Botind sush requests pand €0 bs fully explored wefore povmdceion 1o granted or denied.

ﬂ@rk.ralaaaaa@ should' be discouraged from chamg&ng amployers while fn work rsleanse gtetus
in ¢the sbdenes of substantisl justification, and oo chenges should be parmittad to oceur
without the hoowladge and approvel of the Work Belesse Hamager.

CAr times, the key to iscreseing the chance for succeasseful adivsrment will rest upon
allzwing a relegses to give up on & job in order to tska enother Sffeving batter pay,
working conditions, opportunity for advancement, and stwlus. At tis time, the Work
Paleasa Hanager has a respoasibilicy for bulldisg sud maintaining s reserwoir of interest
aud cooperative employers spon which to draw in the futuve. Having extended himaelf to
acconsdate o vork velsases and becoms dependent upon him for performing & segment of
work, au employer mey becoms vesentful encugh ¢¢ disasgociste himself from the work
velagse progren 1€ he loge the empioyee to snother employay for any Tesson. Because of
the savious congequences which may gesule from & rslessee changiag esplovers, Work
Release Mausgexs should be {n & pogition to exswine cavefylly ths rveasons sffered by the
releasee for desiving to make & change. I, vpon study, they zppsae o justify graanting
the relaesnes’s request, the Work Eelease Munsger 18 in & poritdon ©o Interpret the move
to the ovilginsl ewployser and, seesibly, te retsin the sployer availlable for future
relessans.

Work Baleasn Movagera should employ the following practices:

1o &t zhe time a px%m&au:da sccapted for work relesse, ha should be advised
that job changszs muciddeenureged escept for good cause and only after prior
epproval {8 franted by the Werik Beleasz Munager.

2. VYihsmever & work roelesgee requests periineion to change jobs, the Work
Rulassa Managey shouid personzlly verdfy thae. ressoae offered by the
teleasee to determios their legitimacy and to assess whather the bene~-
fits which could be empected for the relasses outwsigh the losses
vhich would bn suffered by the employex and the work release prograsm.

3. If the Worl Bslease Managsr grants the work releasee pevnission to
change Jobs and the Work lelease Manager ip intevestid in retaining
the origival smpioyer as s resource for future use, the Manager should
weet with the employer and seel to intexpret to him tie reasons for allow-
dug the work releasee to change employment,

4, If ir im determined that the work releases requested permission to change
jobe because the firat employer failed to henor commitments or exploited
the relesses, the Work Release Manager should refer the umattex to the
Warden for & policy decision as to whethe” or not the ewployer should be




solicitved sgain.

5. If thm Hork Relsass Hansger receives DEREYOWS tequests for job
changes, he showld sesk to detsrmine whether or not he is allow-
ing wwm to be wder-esployed fnfcdelly. 1f so, steps should be
taken to agsure thet esployment being found and offered to the
Wozk Bolessas Manager by the sppiicsnt for apyroval is consistent
with the applicont's cawvses, interests, skill, asdiexperience.

TRABSPORTAT TON

The Suew thag wmxk.r&lmammaﬁ Bust travel betwoen the podut whare they ave coufined
and the pointe whera they work ov sre otherwive engeged in suvhorized activities
in the commanity poses both oppovtunitiss and problems o the Werk Qeie&am Hanager .

Tiegcoread travel presents releswess with many oceasions to meke decisions which

tant their capaclcy to act ia yesponsible ways. Bow rsleseses respond to ivregulari-
gles ond diszuptions dn authorized trsmeportazion srrangemsnts can provide Work
Dalease Moosgers with wvalushle evidepce concerming releasase’ gbility to handle more
rosplen altuatdons, The extent to which relersses successfully. resist cthe temptation
v donlred but unauthovized sctlvitves while in the community csn be used g & measure
- wf their ability to make corract decisions. In short, the asccssgity for rfelessues

to travel works to thely advantege in that it raguires them to practice self-control.
Por the Work Relsasge Homager, the travel regquirment provides a weans of evsluvating
g@l@@seea? readiness for hendling even more respomsidilicy.

WORKING OUT THE TRANSPOBTATION' PRAX

The kind of transportation to be used by each releasse should be deciddd vppn, agreed
t@a aud arvranged as part of the pre-~relesse activiiles eogajed iu by the work release
wieaze participsnt~to-ba and his Work Relsase Manager. The Werk Release Manager

ﬁh@n&ﬁ veview way traval arraageémants proposed by the parﬂicipantmtnwbc to dategmine:

1. how tha trovel will ba accosmplishad.

2. who bosides the pavticipsat will be dmvolvad.

3. the time voquirsd to get to work and <o retuwm,

%, tha cost iﬁvalvad to the participant.

%, whathar better alternacives are available.

6. the valiability of the proposed method,

7. the opportunities for nisconduct and the intensity of their py
eppeal.

8. whether any private wehicle to be uaed meets reguived sctandards of
safety.

9, whether drivevs azve properly insurad and ligenaed.

The Work Release Menager should also:
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sve GPPEOVE Tho *&aﬁ& to b ugad.

ves advise the perticipsat of srocodure ¢ e ﬁm Aowed dn
the ovent ime uzsupectad ﬁuvmlaymamﬂ sush ap traffic
pin-ugn, cecidente, end nissed convnaations thrgaten
e falsy swrdveld st otk o roturs Co cast@dy beyond
W?@“ M ‘?m ,”ﬁ

o0o dotoreine the am@mm&'uf mwpey to be ellowed to the
partiecivect for &w&@my©x?@m&mm expaases from bis
aseaings . :

. Tha wethed, sckodule, end zoute of trevel approved fop aaam_rml@mwam shounld ba

fa hoeping with che Work Relessed ¥Mangor's eotiwaie of the rolsagea’s cepacity

o handle the gredleoms imbewnes iun them. ALAny job requiziag movs then oune hour's
teaveling oneh wey shouwid be csrefully asseseod to determine whether its vadus
dn-33kely wo cutwolish the dotrivental sayects of spending two houyrs & day im travel.

fone doik volesscar can be aupested to uoe any glven et of travel arrangimenis
ouceanssfully, vhile others cam be expented to fiund 4t beyond the Uindis of theier
self-control. Srild othare, while wiing it sucesssfully, could profit fzxom a
diffsrene less peatvictlve plen. To reguive £ll relencess to use the sam: trons-
portedion arrangersnt, than, doee not recsguize iedividusl differences mor does i
zaceognize different realitias.

It phould be aooumed thet work relessees have the cspacity to learn, become move
diseiplined, and be leon dependent upon extarmal consvol. Therefore, afiexw
porticipation has begen snd tha relessee hag demspzirated his capacity to handle
adddcional rvesporsibiiivy, the eriginsl twangyosgatiaa plam may be replneed by a
Jese rostrictive ope which may be available and is sgreed wpon by the veleasss and .
York Balecse Menager. For o rolessse to oxpericace continuing prowth in his abdlity
i) w&&mgyeﬂgnnmauia deciolons, the area ef disevation avellable to him must be
_endnyged.

SESPOMSIILITY OF THE WORE RELFASE MANAGEG

MY fozws of txamm§ﬂf&ati@m‘mre gubiect to delay, interzuption, and cawcellation,
Tharolore, every participani should be counselsd carefully concerming the stepe
ke shoeld cobie to notify progoan staff endior coployers when wnexpected problems
arine which throaten to delay hids swrivel ot ¢he facility oz his place of ezployient.
Ary sueh circunatances zoporsed o custedial pevsounnsl on duty nt the Conteel Desk:
ghould. be p&mm@& an to tho WHork Rolesse Mangper for review amd possible verification.

York B@l@nse Momagers should ceek the ecaistance and opinfen of the stete’s lezal

adviver before epproving sny plon submltted by perticipants dncorporating wousuval -
sirveumptonces wiuleh covld pome lﬁ£ﬁi«3£y problene o elther the state or perticipents
a% o hoth.

FPARSPORTATECS BY WIVG, FEXUOW BELEASHE, FELLCY BMPLOYEE, O EMPLOYER

Lofore approving such arvospements, the Work Eﬁﬁ@qaﬁ Hamopar ghovid conslder such
TRLLORS &8

n. the relisbility of the transporving party.
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B the ssount the relesses will be charped, 3£ suy.

g. the fosurgnce coverage maintained-by the driver and . the
condition of the vahiciala) uned.

d. a2itsraate arvasgenents svailabls when regelar drivsrsie
unavailania,
‘@ the need for an poasessien of a chavffour's ifesase
by the dxivar.

GABE A0 Can 26018 ”

ﬂ@ﬁ@r% approving plans inmvlvﬁnu the tndividual of jmim& wia,of taxicabs, the
Work Heleuns Mavager should be certein that ressonsble rates are belng cherged.

HALEIRG

Helltaz should ba permitead aaiy whan ke di@ramce@ to be cowared are shore
smough to dincourage hi&ahékﬁﬁgo

PUBLIC A0 PRIVATE BUS LINES

When 1t would b advantageous to Program paziicip&nta, the Work Releage Adminiatraéor'
saould attempt to errvenge with the transportation coppany managemedt appropriate
changes in ochedules and addicional stops at or near the work release facility.

U5E OF TOLUNIEERS

¥hen for any reasen it lo lmpossible to otherwles arvange satisfactory tremsportation
for s potentisl pavtlcipant, serious comsiderstion shouvld be glven to seaking the
azpintancs of vrogram volunteers. If c¢he program hes devalopsd s reservoir of citd-
zaus whe have agreed toe aseist with vevious sctivities, the Work Relesse Mansger

sam weuslly aprenge for one or wore of them to provide the neadad sssistance at ldsast
rewporarily uniil other arvangewmsots can ba worked out.

N PR




SEECTAL VROGRN SOTTVETIES

A typical work yeizeses will spend sbout two-thinds each week in slesp ar at work
and in closely associsted events. After sllowance iz made for the time he will spend
eabing meals am:l attending to houseleoping tasks, 1L 48 probable that bhe will have a
balance of betwocn 45 and 55 hours 2 week.to dlspose of, lergely ab his discretion.
Ahout ﬁm~thﬁ.m’lxa of this balance is accounted for by h,,s days off from work; the re-
madndes 18 evening Lime on wordt doys.

The challenge focirng Work Relasse Adwinistrators ls to motlvebe program perticlpanis
o vee their discreticnary time in ways which will assist thes adjust in thelr com~
maritien after thelr release firon custody. BReleasees, tlred after 10 rowrs of work
sl travel, mw not likely to give wp the conforteble chalr and television movie for
whe dnteliectual effort or spotional *steain of the classroom or dlscussion group
wlens they can be convineed that m}’w is offersd iz velevant to thedr needs.

There sve mmn In every dnstitubion vﬁw are crigpled evary day of thaly lives by thelr
inabil.),‘ty to read and wrdte or by thelr failure to have completed high scheol. Most
spmtitution populations contain men who have very little mowledge about the health,
welfare, eduention, criminal justice, recreaticn, and other kinds of agencles in -
thedr e:mmm%*y and when and how to uvse Uhese services. Mgny prlsmners lack any basic
imewledge conosrridng banks, installment buying, prepamﬁ*im of Income tax forms, and
Chawe 1ttle gbllity to wanage thelr perscnal finances bo thelr families' advantage.
Hes men lowow 1i5tle about the job market and lack infarwmstlon gbout how to spproach
o prospective eamployver. Ofher are constantly in troubie with thelr wives, children,
the police, and thelir nelghbors because they do not wxlerstsnd and therefore find 1t

Afflenlt o ccnbrol thelr anger. Most men can beneflt frem receiving authoritative - .

infermation shout such webters as venersal disenge, abdartion, and drug ussge. These
ave out a few excmples of neesds as well as other clarzes of priscrmrs.

Principles to Gulde Progesm Delopment

ok Relesse Menagers should badld @ progran of self-development asctivities on the
Following preinelplag:

& A% activities should have as-fheir objective the strengthening of their parti-
glpents’® capacity to cope withiidy post-relesse physizcal and social envircment.
Each activity should be undertaken to provide its participants with one or more of
the following:

ao» vRe maviketable work skills.,

ees Greater fomiliarity with job mariet and methods of obtalning and maintaine
Ing enployment .

oo n Lrproved physical and merdal health,
vos Move effective management of alcecohol and hard divg problems.

v« Authoritative information concerning such subjects as venereal disease,
shortlions, and drug abuse.

» Improved capsbility for dealing with personal finances.

/




Y eer Mibe sobilsfying famdly relaticnabips.

¥ Stafr should not expect releasees to perticipate In and/or profit from any
activi‘cy for which releasees have not recognized and aclmowledged a need. Howe
“ever, when staff perdelve a nezd to exist s there 18 no reason why ataff shouldd
ot assist relessees In recognizing 1t. Only affer. the need 1s vecognized
should possible solutions be sugzested,

# Self-development activities may be designed for individuals as well as groups.
The fact that only one work relesses out of a total of 20 in residenve feels a
need for the sexrwices of Slcoholies Anonymous showld not rule out the dwelmnt
of & plan fur wlping the single relesses.

& potivities staged in the work release institution should meke extensive use of

-and dnvelve comminity residents. Expertise from local colleges, businesses, and
government should be used as discussion leaders. When approprlate, frilerds and
nemdbers of participants' familles should be allowed $o teke pert in weetings,
“glasaas, and other events.

¥ Tre fullest extent pemmitted by legislation, court orders, administration policy,
housing, snd staffing, releasees should be permitted to participate in activitles
already existing in thelr home commumnities. Classes, training, recrestion,
therapy, ete., obtainsd in the participant's commmnity environment 1s more likely
to be helpful than similay events carpied on in the work release center. Use of
commmnity activicies permits move individualized progesmming and access to &
wider range of activities,

Medop Kinds of Self-Development Activities

¥ost programs can be classified into (1) instructional, (2) informational, (3) thera-
peutls, (4) community service, ar (5) recreai:imaﬂ. astivities.

1. Inm,mcmmal Activities

a. Rormal classrocm instrustion conducted by credentisled teachers eamployed
by the instituticn or provided by a publie school district. An example
ig instruction provided to releasees who hsve not completed high school.

- Credentialed teachers provided regular instruction in & classroom setting
in required subjecta. Completion of the course or passing a comprehen
give General Education Develcopment examinatlon will result in the lssuance
of* & high achool diploma or its egquivalent. Ooxrpletim of GED instruction
operss some deors to jobs previously closed to relsasees. It also provides
the psychological benefits which come from campleting an undertalclng pre-

. viously falled.

b. Instruction in subjects which increase job sillla, Formal instwvrsion
offered by high school, commnity college, and private imdustry in such
subjects as mechanieal drawing, typing, and blueprint reading.

¢. Instruction to develop new skills, Formal instruction provided by commi-
nity colleges and private industry in such subjects as small mot'or repair,
television servicing, and card purnching,

d. General instruction. Courses in driver educatlon, first aid, pérsonal
groardng, speed reading, foreign language ete.
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@. Remefal. Individualized tutcring in basic langusge and methewatical
siilis,

Infosnational Actlivies

Often the most deaimd and used type of at:t:ivity Bmong wWork relegsees gre mni-«
ner gnd discussion groups, Informally conducted, where a tople of gemerel
interest 1s presented by ap authardby on the subject followed by a discussion
of the subject by pmdlcipants.

Emmmples of subject mattar wiich way he suggested for presenbation are:
time purchose contracts (insvallment buying) ’
meneging housshold finances
obtaining housing

treds in the employment market
venzreal disease
m abuse
physlcal fitnass

where to £ind and how to use commmity health,
education, welfare, recregtionzl, ebfc., services

soclological and economic trerda a:‘f’ecﬁing the comunity

A wide range of expertise can be enlisted. ILocal businessmen, bankers, college
instructors, goverrment officlals, ex~offenders, and other avthorities are al-
most always willing to contribute thelv services to such a program of activities.
Thelr involvemsrt alsc serves To brosden the base of public wderstanding of the
woik release program and prisoners ard support for them,

’i’?wmﬁe-utic Aetivities

Therapeutic scitivicies can be required ax! provided in a varlety of forms.

Individual Comseling-—cowerned with gnface problems relating to lmmediate
enviranment and conduct. Not coneerned with basic psychological processes o
emotional relationships. Can be providid by reasonsbly skllled Work Release
Coordinators, probation or paz-ole offi c*::c*s3 rehabllitabion officers, volin-
teers, ete,

Individual Treatmert---—concsrned with czrippling emotimnal and/or personality
problems requiring professional attention. UCan be chtaired from local mental
health agencies; same private and public soelal work, and correctional ’
agencies; and private therapists.

Family Counseling--—concerned with mardtal and child raising problems. Re-
quires involvement of spouse and at tlne, chlldren in the treatment process. -
&vailsble from public ard private soclal werk and mental health agencles,
chureh comseling centers, amd privae cc&mselom

Group Counsellng—--concerned with aproving releasees® methods of soclal
adjustment and behavior. Uses guidid yrowp interzction as tmeatments method,
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Can be conducted with a work relosee popuistion or e of e W:&emaa Y -
become menbers of a grovp functlonming outsidd the drstitution. Methed
requires conpebent .Lm:i@rship Sheuld ot be used in b institution as a
-substitute for drdividual counseling.

Comnity Servl ce Activities

One way of getting relessees irvolved with the cﬁ‘m:xﬂ.ty to which they will
retrn 1a to permit them Co beoome irvolved in service projects. Releasees
often hsve particular skilla which are in demand on & volurtesr bagis. Other
groups require mempower for jobe which require no pacticulsr slkills.

Some conrtily service activities can be carrded on in the institution. #n
example would be repsivimgiiftycles recovered by the polide and unclaimed by
theldr ownsrs. Most actimlidien would invelse wnbering the communuty elther
unsseorted or with o reprssentative of a sponsoring crganizabion.

Bzample of community servicesprojects which workereleasees as well ag others
can benefit from are:

. Pepainting a:-bvuilding to be umsd as g teen-dge center
s e« blood daration

« sérvicing mini-bikes donsted to YMCA for use in youth growp programming
... 888lsting a church with the construction of ‘a float for & parsde
Same organization like the Junior Chember of Cesmerce will palr up their
membership with releasees and involve thelr sponsored releases in a variety
of religious, recreational, ard service events in the community. Such

arrangements provide releasees with comtact thet they may be able to use to
thelr aﬁva:xtage upan release., ‘

Reereabional Activities

Becreational activities which can contribubte to a work releasese's post-
release gdjustment can take s variety of forms. Some releasees enter custody
with a substantial Interest In achleving, malrdeining, or Improving a canpeti-~
tive capablility in s pactiouder sctivity, such ag weightl2{®ing. Such
relegaees can benefit from-Being provided the omartunity to contime thelr

- training wder sppropriate clrcumstances. When the work release facility lacks

the necessary space and equipment, consideration sheuld be glven to allowing
access to ary svailable school or YMCA facility. Any tramgportation, coaching,
or supervision requlred by such an appreach mey be available on a volunteer
basis.

When work release program popilations are large and avallable staffing and
facilities permit, reguests for team sports should be honored. Interest in
softhall, basketball, volleyball, ete., opens the door to possible competlition
with similz}; teamg 1n releasee involvement in commudty life and Increased
urderstanding of and support for the program by the publie.

When work releasees have an interest in learming and pursuing special hobbles
ard crafts, Werk Release Managers can usually find interested and capable
persons in the community who are willing to voluntzer thelr time ‘and talentc fur
instructional purposes. Craft and hobby activities are impcrtant to prisorars
because they provide them with the opportunify to satisfy their psychological

nesds to succeed ard to ccmplg‘te tasks from vsmchvrecmgmtion, praise, amnd in-
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Use of Volurtesrs

Programs of sctivities designed to permit work releasess to make profitable use of
thelr confinement hours requlire extensive marpower to srprange and execute. Tew, if
&y, work relessee programs can comnand the amount of pseid professlonal manpower which
cen be used to sdvartage. The marpower needs are particularly heavy if releasees are
to be allowed to participate in commurlty-based activities rether than enly in actlivl-
tims stoged within the work releass facility.

Durdng the past decede, many urban and suburan comwinities have dewveloped formal corps
of voluteers who are sorsened, trained, and avallable for such purposes as teaching,
tatering, job-finding, and rescurdes development (locating.spealers, educational ard
recreationgl cpportunities, and raising money for speclazl purposes). Most volunteer
trsegus have persons available whl will provide transportation to clinics, recreshlon-
al events, etc. The services of fomrer soelal woarkers, cliniclans, accountants; sl
othwr professionals are often avgilable trrough volintser bureais.

College and high school facultles, service clubsz, graduate students, and ex- offendsr
coeganizations are groups which are usually cepable of producing speclalized talent for
~both gronp and inddvidualized programing.

Work Release Admivdstrators who choose to mele full use of wlunteers need to recognize
that soms professional staff person muat have the time to scresn, instruct, deploy, ard
supervise them, Accordingly, a Wovk Release Manager assigned the respensibility for
the work of volunteery may need to have scme of his regular duties regssigned in order
to have the necessary armount of time available to male full use of volunteers.
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