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1. PURPOSE - 7o establish policles ard procedures In accordénce with current N .
speesments of cperating experience. t i:;gf%%;@ga that mitusl respanaibilicies exlst, These derive from the fact
. 2190 ueh employed or attending Sehool. b dvend ive § e fac
. ) ' - ) Radiados iz A.;.aﬁ?},; z“, i R i « ;
2. FORLIDY - gnd his Commmity Pelease BEabus :’is fop 1 ﬂf;;: i%-?’;@';f;miﬂwgtill in cuslhody
@, UCowmwidby Release iz Imtended 83 a corzectlonsl tool heving meny possible 2. Ordy the Comwdssioner of Corvection, or sug
. i E: o2 b - ke {:n S & 18
spnlications. While Commmunity Belesse shodd be utllized to the fullest 'f“p*fﬂfm to admlt an 4nmate to ccm%m%:vf w&gﬁfﬁm@o@?@%%’ "
extent that cirounstences perwlt, there can be no compronise of essential éwfrﬂf%ﬁgmtive responsivllicy for mansging comm mitn} ol T % remeve ?m:s}u,
sefepusrds, commamity esceptance and careful selectien of Lrmetes. Par- the Warden or Swerinterdent of egah foatimicy. | oooe 18 placed with
ticipaticn in the Commmity Releass Program mey be tepminated for williul 3. PROGRAM SUR - ) L. |
nepiigence or wiasconduct on the pert of the inmste involved. > : - T EGF’«WQL?JISI@EL - The various aub-divisione of tiw Community Felesse :
Gram 8t present are:r Hdusstion Release, Wark Pele i BBHE Lo
[ 1] -~ ¥ VL 1Y % ," : . - e Gz”‘é‘ Pﬂ“‘@b gg’ E
., It i3 duperative that exploitation io any fovm or bo sy degree be avolded, portunities Center. The stated PUPOsE ’og‘ ezzch g;ﬁg ”fgﬁng‘? Fiesources and Op-
elther ps 1t might affect the community o community release inmites. : 3 Erlieaed e oo
Sperifidelly, the comfmsation of commmity release inmates will be no less a. quaczzw.'efﬂ Medegse: This part of the progran provides an opportunt
£ then that o comparable workers, and they shall nol be employed umier worle e ‘ﬂelﬁfg*iie\x lmmates to acquire the benefits of hiémm‘; wuga“w “m“‘i}“‘w for
} ing canditims st less than aceepteble minimm standards. Conversely, come T shllls for & school of college. R grdicguion or technical
muity relesse inmmbtes shnil ot be employed a3 sirlie-brealkers ar in sltuge by Her -g' 3
Plome that would evole edverse publle reacticn dizected elther at the lrmate ' ©opEEE EdsEse: s portion of the prozvam epabl '
: 4 o - R i ¥ DIATOR meies sﬁlecte.d m‘qat P .
frvolved, the Deperctmant of Cwrection, o the State of Cormecticut. e correctional facllity to leave tho Pacdldte dgi- RS wil e
& 2% 3 ,. : [ rag - 5@}3 1%&11-;:.3;?% Ly leave the fact oy dﬂj«ly Lo W@l@ﬁf@nﬁ’, atb 2
c. ALl Inmates gdmitted to commmnity relsasge stabus remain in the custody of ¢. Re 5
the Department of Correction. An Inmate who willfully sbsconds shall be o 22BOUCEs and Opportunities Center: Thils &
e - s s S, Center 1z established to p.
prosersel as g escapee, :fe{ié‘ﬂgﬂf%tné ﬁmxﬁgw az}i ﬁziz?m’%s&»d transition to produstive cmmgﬁﬁ??;‘lﬁﬁﬁﬁﬁﬂ
: . selects enuers who Ilve within the New Baven o Py Py o =
f. EBach job ahall be investigated to determine that 1P is boena fide, 1 core ; A W;}'@ip“?@ services co 1ty pesident populy im}:&%%%m;@ ’sz ?nmg@r ?‘L?‘m’%
gistent with basic commnity release polleles, and will adequately fulfily | ;‘;"f«wﬁmf@ SUPDOYT progran 0w former residents éﬁerpm%ﬁg;‘ (“d”“ﬁ’?ﬂd.
the program gosls for the Lwmte involved. In like wanner, the Covmundity ' tinue o provide services few thags 1w when mmssa:ey 1Fa%8 and will con-
Felease Counpelor will irvestigaste each application for Educational Release b AT - *
to determine the sultabllity of having the irmate pursue further cutside e A PINISTRATION
study. The Counselor will mske known to the leed of the educationsl facility. 5. Pug )
or his desigree, the guals, policies, and operatlon of the program snd a8 2. Ipose of Comminity Helesse: Commundt Ral 1 ‘

: e 2 o Mo lanus s st 4 ol o §
much of the ladividual’s cese history as is necessary to arpive at scud ' MoSg ¥ e lends 1tself to miltiple
decisions regarding hours and courses of study as well as payticipation in ) As
other related school activities. Case histardes will not be discuszed with [ . S & pre-relsgse tool, 1t provides opporbimd:

£ . 3 » 1 t LY, Bt )
anyene other than the individual responsible for the total deily operaiion : ﬁh@ Judgment  of the departmentsl Scﬁimr@“‘ciﬁtigf”ﬁjﬁg“% "m\-‘ 5 *
of the facility. ~ transitional preparatice for comnity 1 1fe. tea, 1 Fra By <13
They will further request that sboence from classes, fellire to absord i (2) There are & mmber of ways in whilch specify

: ; - < gpecifie trafninge neer P
speeific courses of instruction, or anything else of a detrdmert®l nature be | through community release as @mhmﬁs to e&iﬁﬁ ;E;g %;ﬁ'ii* ks
reported by the most expeditious means, Wnlle Community Felease neither wone|, the institutions. ’ g %
stitutes nor liplies & contractusl sgreement between an employer, or educe- |7 (3) o |

«tiomal facility sdministrator, and the Depmrtment of Corvection, it must = | - 83 Commnity Release may be a ropeda nd us ; " .
- % vise famllies have ewnmg ixaﬂd,w & usefl for certain irmates
|
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{8} It provides mn effectlive way to scowulate savings For veleass, te

make restitubion srd to pay legitimate debis, especially when such
paymards will free an irmate freom verdaiming Shnenedel buden on
. the day of release.

gryy indlvidual, the "ourpoze” may be & combinntion of the Toresoing.

Commmdty Reletlons: It is essenvigl that the Wardens, Swerintendents and

stafls promote public understanding andl suppat fopr the Camndty Relsase
Progrem Whepsver 1t existz. Tnopart, this is & matter of developing and
yeintaining comsrdeghlons retwerks Tor $he purpose of imparting basie in-
Termation, Interoreting the sios of comunity relesse, and expluining 1ts
yole dn the tohsl covpsobiongl proesss. 14 i drportant that instituticns
telke this into arsoud when desipdny 9talf ednlng and develoomint pro~

prans.  Totald o68°7 dnwelvement in cammulty relsase plays & sipdlllcant

role In the professional growth of department erployees.

It is no legs important that the officizl and other lnpovtant segments of
the commmity be ept advised of progress, mdiflcatiomsz, and progean Lwo--
vationg., 7o realize the progeam’s full potential and to guerd agsinst any
terdancy on the part of employers and others fo over-protect commmdty
relzane drgtes, the wderstanding and contlnuing goedwill of coammunity
sroups st be meintained,

an ne with bhe vequiremsnt thet comsultations with wdons e careled out
tefore lnmates are placed in conmmmdty velesse positions, it is emhasized
that this requirement sppliez to state govermzent employee undons as well
g8 those in private industry.

Jelection.

1) SppHeation: Any lrmate wishing to be considered for any sub~division
of the Coamwnity Helease Program must sponly through his idnstitutional

eounselor on the prescribad form, coples of whilch are included with this

directive., Inmates spplying for the vericus sub-divisions of the pro-
groam will be congidered 1f they meet the following requirarments:

8. st have a financial, veecatlional or educational need.

b, Must be considered to be normally qualified for minimm custody
sbatus.

¢. Must be within one yesy of parole eligibility or release date.

d. Must not have a history of serloss ewotional op psychlatric
disorder.
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Bp, Mugt not have a ssrilous paskground of violésw o assaultive
© behavior. ‘

8, Must nob have been eumvicted of & sex erime Lvwilving minors
: o uze of force.

8z, If involved in ¢he use of hard narcotics, l.e. herolin, cocaine,
an dnddvidusl would erdy be sceepted for e Comurdty Telesse
o Progras A8 he s ineolved An a drug trestment modality while
©in comamity relesse.

#Trmates who heve wquestionsdly demonstrated thelr trustwerthiness by a

long Teeord of stabllity mey be consldered fop Cormuinity Release in some
of the sbove casss, bub this must be ~sproved dirzetly by the Deputy Com-
whesioner of Cowamity Servies:z .

The Werden o Superiisesent will cama ¢he sppllcabion tc be screersd by
;5:5;; C%a%ﬁfimtig Somittrs. I the apollcunt is not eligible urder the
eriteris sstablished above, the appllentiom will be retumned to the immate.
When the applicant is spproved by the Classification Conmittee, the Warden
o Superinterdent will cign two coples of the gpplication and foprward them
0 the Chief of Soounlty Release. I the apsiication is approved, one
slaned copy will be returned to the institublen from wideh 1t originmted
ardd the irmate may then be pleced, or i1f necessgry, transierred to the
fepliity where he will be entered Into the progrem. -

{2} Custody: Comrdty Belerse will not be authorized for of ferdlers
Taencl fled with lerge susle organized criminel activity, nor for
cthers Wiose presence In the comprdty is likely to svoke adverse
public resetion toward the lrmate or the State of Connectieut.

(3) Prysicwd Conditions: Th candldate for Community Relesse shall be
in good neelth and be phyaleally able to perfom the proposed aasigre
perde,  This requiremens should not preclude the vse of commmity
relese 28 an wsual crortunity ¢o ald a physiceally handiczapped
person dn obtalning connxd by employmert consistent with his capsbiii-
cies.

{43 metional Av rehavicral Fadors: Candidates with serdlous gmticnad

,

zp parewidity defects and tinse with histories of violent ar assaul-~
av® behavior will be excludst. However, commmity release may be
corsidered, wder 1imited circwstances, for others who are mentally
or amotionally handloapped and wo are not dangercus to others, when
1% 2 apparent that commmity employment will significanmtly ald thelr
pest relesse sljustmsnt.
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Need: Comunity Belease is not Intendad s g progrem or stabus o
be mede availoble mutomebicalily to all whe may be techndcally
Teligible™., There mist be Indlcated reed fur the opportwiities v
responaibilities which community releage rrovides. This is & dge

- partmental Screening Comrttoes Judgemant to be related to the pre-

ipgiividuel cdveumsbances for which

velowse, fandly need o othsy
Further, 1t mgt be

comRriiy release s parbicularly aporoprlate.,

pre-gupposed that ors frmete will benelit from the empsvience. T

cizions in cases of family need, restitubtion, s deblb payment musi
be based on investigation go that officigl reegrds will establiah the
Irmete's vesponaibility snd verdfy thab the cladmed need exidsts.

Residence: Prefevence shall be glven cwdidates whoge regldence 1s
Tn the viclrdty of the instifution or for whom relsase plass 4n this
yiciriliy gre ressonsble ad spproppiate. Although thils shondd ot
‘exelude othsrs, 5 rawber of factors mwt be welighsd cavefully:

() It can be erpsstad thet mayy Inmubes sngd thelr enployers will
want o continue thelr employment after relssse from the In-
stibtution,

(b} Wo commmity will tolerate 13 besoming & “haven" for felony
offenders even though they may e wdsre suparvision.

{e} There sre clrcumstances in which scund corpectionel troatment

irvolves relocatbing ey offendsy o 8 home oF comumity sit-
wation that Js unbensble ar lzcking in opporturdity. (In this
respect, cauglon iz reeommerded, Experdence irgdicates some
strong tie in The rew emmudty 1s reeded. Felocating an
offerder solaly bscmuse he thinks it's “a good idea rarely
warks oub, especially in csses of younger offendsrs.)

Tyoe of Werk: There need be no genzrsl restrlctions o the kinds of
work release jobs for which candldates may be considered. The azpec-
tabion is that the Job selected will be that which best fulfills the
purpcse of commmiby release in each case consistent with the fact
that the employed irmate is stlll in custeody. Good employment place-
ment will glve preference to jobs that are relxted to price training,
wark experience, or institutionsl “raining and may be sultzble fop
continuing post-relesse smployment. The “breabeven” polnt between
weges nd expenses will terd to ellvinste temporavy, part-time ard
Intermivtent esploviment. ’
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(B) Duration: Placements shall be limited ovdinarily to a perded of
spproximately six munths immediately preceding the probable releass

or parcle =1igibilicy date. Exopptisng cmn b mede when fully
Justifisd,

{9) Transfers: Irmates shall be recommendsd Pfor twansfer to & specific
Community Felease function cr facility so long as 81l other eilgi~-

bility rvequiremsnts are met.

Transportsbion: A1l transportation srrengements shall be approved by
tha Chiel of Commeidvy Pelease Programs. As a practicsl mtber, 1itle
can be ageaplishzd 1 ¢he trave]l time betwesn the institution and the
Job, or place of sssigrement, exeseds 13 o X0 mimsies each way., Within
regsable Limits of convenience, Commmnily Beiease Jobs need not be ree
striobsd o "wenat! werd owrs. woen sitahle Srarsportation csn b
aroahged, there dhaudd o no Shjection to shily work or overciwe. Con-
munity, Belease dnmates may ot be permivnted lo dvive persorally-cwned cars.
Community relessees shsll pay thelr shaws of treneportstlon costs.

FISCAL PROCEDIRES

He

Recelpba:

Re AL Tunds recelved are vo be deposiled inmtact. ALl momier are
to be transferrad to the Work RBelegss Accountant onoe g weel. IF madled,
the rmordes are €6 be deposited inte the Immates’ Fund and a check drawn
forr 2 game smournic, payable to the Work Felease Program. Cash or chack
psyscle Lo irmates sre not U0 be sent Thromgh the mall. A recelpt is glven
to each irmate every time he tums momey Lo the program.  The UARCO Form
meggeanbly used o Che &7 foom oot our presert rneeds. The white copy is
given to the immate awi the yellow copy, oy 9 whotocopy of the yeliow oopy,
18 forwerdsd to Central Office, Hortford, with vie pondes. The receint
st designabe the typz of fundgs that sve recerlved on sdmission; paydseck,
viglt, ete. Seotion 432 of the General Statutes states; In psrt, that,
a1l receipts shall be deposited within 24 hourm except that when receipts
do not total 3100.00, they may not be held in ewmsy of one wenic. Thilas
section of the General Statubes must be complimi with.

Weskly Allowance: Each irmute in the Work Relesse Program 1z entitled to
g maximum of $17.00 per wesl for personal sperding moeney. No program par-
ticipant will be allowed to gciumulate funds by saving the wspent portion
of his weekly allowance. The Commnity Release Counselor will ndoify the
Work Release Accountant, in writing, each week of the amount of the weekly

allowarice check together with <he subsistence deducticn.

Subsistence snd Tronsportation: Each lmmate who 1s employed while o the
iHork Relemse Progrem will be cnarged $27.00 per weel for subsistence and
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HOTE: Iesns should be rwpald from the Dirst payehack or 58 2000 88 [OB-

Lrang 'v>,iff. ¥ 3 A : ey N
t@;ﬁ‘gﬁ%g‘ o conbsistence portions of weels (1.e., in situstions of less sibie therearter and should not be 18t wtll the individual is sboud to
oL oG e HE SRR Seasiplence end Sranspoctasios will be based on the be released,
_ - : B mSéharge Allewanse: When an fmmste 1s neaving his release date, the Work
Subsistence Churge ; Relemse Accountant is to be notified. Notiflestion should be reseived gt
o day 5o nA isast three {3) days in advance to sssure that the check will be reesived
T ? 580 in time for the irmate’s releage.
Two CEs
days , 10.80 ) g e Haﬂdaxigé gnd Compeline: To the fulisst exbert possible, guldsnce and
Tiree days 16, 21 ‘ sounseling services shall be mede gvallsble to Commundly Release inmates.
. 15,20 Often there wlll be specisl and immedlate needs for such services srising
Your days . o6 from prohlams on the job ond workding conditions, In sddition to the usual
T 21,60 range of persongl and famlly matters. Voluntesy counselors nay assist in
Five duys . : this function. However, voluntesrs must ve careflly soresped, s
B 27,00 _ scheduled, and cubiies clearly defined Tn a structursd neogram. &1L ouch
g : e 4 . voluntesrs mist recgive Jorbral Offlce clenrance ovey bhe reccmmendation
@”ﬁi;m fﬁm"""’. a0k have enough money on deposit with the progrem at the time < of the Warden ar Superintendant . '
: ’ ) i. Temrdnations: ALL terminstions of wgammty voieaseps Doom Che program
7 , . L3 ) ; 107 "Repaet of Removal from Commuridty Pelesse
- g%&iﬁi‘mﬁfmﬁigm S?im . ﬁ?ﬁﬁ funds are needed by the irmate for work clotheg ~P’J”Wh&i}mwf? Foparted en fom GOR 0T Hepary of Removst 7 =
OIS , 5, ccurt fines, famlly needs, etc., the Work Rele n b * *
Lo Eaf e \ N - o ] : - n‘" '&_3’ k ase %@m R’i“qm&t .
5@3 ig‘g{lﬁgfa@f&ﬁﬁ?%ﬁg&mu be completed and submitted to the Deputy Come 1) If the Werden op Superintendent, or purmen sobing in this cepacity,
Release Programs. '.f"rg ;;@qge &y %%h b: copy forwarded to the Chief of Coomunity . or the Community Release Coumselor belleves thet for disciplinery or
furkds on deposit with the ;&gcrg“&tw @ﬁmﬂd ordy if the inmate has sufficlent friy other reason, the comumity relesses should be vemoved from the
wnson for this m.mé;mm wWhieh 15 }@ffm Frogeem Accountant to comply with a basic ! progrem he way restrict the inmate to twe work release section or,
Irmete con maintadn him selfﬂ' ;; N f-”’_ﬁm"’f-‘ &dﬁq‘eﬁ%‘t«s furds won release wheveby the | 1f he deers 1¢ necessary, Urapsfer the lmmste fo 8 wore secure seg-
allowed £or work olobhes amd fi ¢ shondd be noted here that a maximm of 350,00 1s tion of the copvectiongl esntar and nob permit him To go to work,
¢ work elothes and thin is a ene~time aliowance, " school oo other aves cutslde the Lmmtitublon.
e ,?P’ ments ¢ iskslents 5 (Y " wr L2 o
%%m%%,ﬁ%il ’i{?ﬁ‘@b’?e‘z&ﬁtg Felease Cownsslor will advise the siate | 2) A repart ewplairing the veasons for recommsnding the removal of the
mate's nst &arni;*xggs after d@dmt*m ;3,3“'@& ""f‘ the program.  Up to 50% of the in- Irmate from the progrsm will then be sent to the Chiefl of the
will be forwarded to the Welfare Loportrs nis weekly allowance and room and board, ; Commmnity Release Program. I it is believed by the percon makdng
his family’s support, if any partment o8 partial or total reimbursensnt fop the recomerdation for removal that fast action 1s required, the
’ | - Chief of Commnity Release Programs may ne notified by phune and Lf

the recosmerdation for removal ls approved, authorization for irmed-

€. Loans: ILoans ~ .
Le vill be granted to indigent inmates who requive funds for work clothes, iate action may be glven wlth the written report to follow, If the

Lonls, ete. . ) ) i

Tense Pﬁomrgzgﬁzhﬁhgﬁ?éi angcygd by the person in charge of the Comminity Rew Chier of Commrdty Feleese Programs is not availsble, the Deputy

Programs for firal ;p pré‘}«w” %ﬁmu e fom«fgrded to the Chief of Cotmunity Release ' Commdssionsr of Cowmnity Services or his delegate should bz motified.
o ree (3) copies of the Loan Agresment shoudd be com- The above actlon shoald be suthovized by the Warden or Superintendent.

pleted. The ariginal and one copy retained by the institutiem.
J.. Clothing: Clething may be brought in by authorized persong 1 the ivmte
does ok have them at the institution. Release clothes may be used when

PR SR e
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gyvailehis, I the dmnte has not guiteoble clsthes, b may purchage them
ssbalde the lostitution 1F he hoe the funds., IF the irswmbte has no funds,
he may borras up to $50.00 for treir purchase, The suitability end the
coet of the clothes must be spproved by the Commndty Belesse Coamselor
who will accorpary the inmats while he buys the clothes,

6. MEDICAL AND DENTAL CAHE '

o Mo@leal Core: FEach corpectionsl facility hes 4is con msdlcal/dental cave
progeam whieh i unfer the dlrset contrel of the Merden or Superdntendent.
For those Comupdty Relesse Promrem sub-divisions which zre housed at the
verlows correctiongl centers. The noemal procedure for obtaining trestment
o reliel is as folloys:

[

3 A1 wacticsl declslons will be mede by fopeoved departmental wmedicad
persomel; therelore, an Inddvidual requesting medical atbertion will
wot report 6o work but will rem2din in the Center and the couselor will
place his newe on the sick call list. AL the prdper tlme bhe will be
axagnired by the physiclan o medical attendant on duty. Should he re- |
quire trestient waich is nov avellable so the Cenber, or hmpitalizatic]
For gn extended peviod, this information met be tranmmitted through
proser cheonels o the Depauty Commdssiconer of Cummrdty Servicss who
will dssue protedural fnstrustions sl spprove oy necdsagry transler,

2} Dentel Care: Dental cere will be nensiied in the sare mame.

1) wries: Shoudd e work relessee be injured while at his plzee of em
ployment, the emloyer will be resparsible for the emergency medical
omye requived. In the event extended medienl csre or hospitalizstion
is requived, srrsmgements for such care or hospitalization, st the em-
ployer's expense, will ve made mnly with the NI lowwledge of the
Werden or Superinterdent and the express soroval of the physiclan &b
the facllidy argror the Deputy Conndssiover of Ceomnily Services.

i) Meddcation: Any form or type of medlcation recelved from other than
imgtitutional medical faciiities will be approved and dispensed in
aoctrdance with institutlionsal medical procedures.

5} Prosthesis: Eysglasses, dentures, opr eny prosthesis that needs repalr
o replacement will, unless originaily provided by She State Quring a  §
period of incarceration, be pald for by the work relesses; and then onl
alter the Work Release "Request for Withdrmeal of Furdsg" form has be&n?
completed md approved by tThe Deputy Commiseloner of Commmity Serwices)






