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PURPOSE - o establlah policies axyd procedures in accordance with current
asgeamments of cperating sxperiencs.

BLICY -

Comamytty Relegse iz intended gs & eorreciioral tool having memy possible
spplications. Wnile Cammity Belesse should be wiilized to the fullest

extent that cirveumstances permit, there can be po compromise of essential
satepuisrds, commamity acceptance and egreful selecticon of Lomebes. Pare

tleipation in the Commanity Belease Progran mey be terminated for willful
negligence cr misconduct on the part of the imnete involved.

B

b, It is Dwperative that exploltation in any forwm or %o any degres e wyolded,
either zs 10 might affect the commnity or commnity release inmates.
Speedficnlly, the cdipnaation of commnity release inmates will be ne less
than that of comparebls workers, and they shell nob be aemployed under wopke
ing conddtixs ab less than accepteble minfmum standards, Conwversgely, cdn-
mrdey reledse lnmmtes shall not be employed as strile-breakers or in situg-
Pions vhat would evclee adverse mublle reaction directed elther af the immate
Irwolved, the Uspartwment of Correction, o the State of Cormecticut.

@,
the Depatment of Coarrection. An inmste who willfully sbscords shall be
procssssd 88 & escapes.,

¢. Each job shall be investigated to determine that it is bong flide, 18 cone

gdatent with basic commnity release policles, and will adequately fulfill
the program goals for the immte invelved. In like marmer, the Comprunity

AL immates sdmitted to commmity release stabus romain in the custody of i

Telegse Counselor will irvestigate each application for Educatlonal Release
to determine the suitabildlty of heving the lrmate pursue further cutside ;
stwdy. The Counselor will meke known %o the head of the educatiomal faclility,
or his designes, the gealz, policles, and operation of the program and ag ‘
mach of the individual's csse history as 1s necessary to arrive at scurd
decisions regurding howrs and coursas of study as well as participation in
other relatsd school activities., Case historles will not be discussed with
anyone other than the irdividual responsibvle for the total daily operation
of the facility.

They will further request that absence fram classes, fsilure to abaord
gpacifis courses of instruction, or anything else of a detriment3l nature be
reported by the most expeditious mesns, Whils Commndty Release nelther oon:
stitutes nor Inmplles a eantractuzl sgreement between an employer, or educaw-
+ tlonal facility sdministrator, ard the Depsriment of Correction, it must be |
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FROGRAM SUB-DIVISIONS -

recogrized ¢ : .
ti]i%’ﬂagﬁ:}jhat m*‘:m,l responsibilities exist. These derive from the ot
&7;{ 23;1 notgh ﬁ‘@iﬁ)};ﬁi&;ﬁ or attersiing schood, the trmate 4s g‘i’ili S b .

* his Commmity Feleamse statue iz fep 3 spacific purpose, in custody
Ondy the Commissioner of Jorrection, or

enpowared Lo admlt ; ® such persan as he designstes

&ggjymgfvdmﬁk an lrmabs £o camunlty relsase status op tsxﬁi&é 1%211

the Yoy Yo o aﬁmﬁﬁc‘fﬁi?ﬁi}iﬁy for managing commmity ""C*-‘l@&é% 15 pi w4
savdens or Superintendent of cosh Il bicen . 5 placed with

The various sub-ddivisions of the

A

b,

b,

Bram et present ayre s
portundties Certer.

ALHINISTRATION

Caminity Release fro-
2nd the Resources and Op~

Flucation Belease, YWork Releasy
of each 1s as follows:

The stawed purpose
Educatiog Belesse:

selected irmates
8kiils for o

This part of the proEre
3 WO acquire the benefite of
scnocl of enllsge,

n provides an omcrtunity for
higher education op technical

Hork Pejense: Trd: X ey '
Fie o2: s portion of the progrem enables selected dnmaten wiaffyed

in g correctiongl Faedlity to les -
Pegilan Job nemeby. vy to leave the facility daily for employmert at o

"3? & 7P, P By 4

ge§?§ ;gé w;j}d ‘Ope?zitmimes Genter: This Center 18 established to provid

oo c’md o }%‘iﬁ' ::»u;afawé.iad f;:zgam:tticm t0 produstive commumdsy Mv:?ﬁg *‘@f

- SLETHIETS Wi ddve withip the New Hove e O y

e ok Wi ; * New Haven area. The Cent i Qe

;’f;ﬁ%gg; services Lo ts resident populaiion, This 51*0@;1@5 ﬁ?ﬁeﬁrgmd%

i ¥ Sl{;:ipox’t brogran fop former residents after relsase m:ci rii" y

wimie Uo provide services for these T when necessary ) I o

&l

Purpose ¢ o : '
meg of Commurity Felepse: Coammumity Release lerds itselfl to mulriple

{1} A3 2 pre-relesse teol
3 & pre Sase vool, it provides opportunity to individs
fh‘"** Judgment of the departmental soreening cgamttéw n@gl?ug Sﬁl *m
sranslitional preparatioca for commnity 1ife. ot e

(2) There are & number of aining .
= ways In wiileh specific tra
through commnity release t ‘ e oy b met
i irrsm"cutmm;{, ease as corplements to education and training a2
(3) Commmity Release may be appropriate

el us o ¢ -
whase families have economic need. useful for certain frmates
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Comudty Release Progroom

{8} It provides am effective way to ssowmlate savings Cor relsese, o
madee restitution eod to pay leglitimate debts, especially when suwh
payments will free an dmmate {rom ovesrwkalring finemcdal burden on
the day of releass,

Poe ary inddviduzdl, the "purpose” may be a combimtion of the foregoirg.

W Ceommamity Belatlong: It is essentlal that the VWardens, Swerintendents and
ghaffs promote pblie wderstanding and suppat Do the Canmulty Belezse
Progrem Wherever Lt erxdsts. Torpart, this is & matter of developlng sl
mintaining commmications rebuwaris for the purpess of Inparting basie in-
fermation, Intarpreting the adms of comundty relesse, and explaining 1is
1oie dn the totnd eorpertiongl process. 18 i mportont thet institution:
veke this into aceouut when eslpiing stalf tralning end development pro~
grams,  Totel staly Lovolvemsnt in cammydty relsase plave a sigdlficant
pole dn the professional growth of departrent emaloyees.

It is no less importart that the offieisl and other lmpovient segments of
the comesdty be kept advised of progress, modifications, and program Lvo-
vatiors. To reslize the progrem's full potential and to gused against any
terdency on the part of employers ard others to ower-protect comimdty
ralease frmates, the understanding and contlimddng goodwill of conmumity
rrovps rast be melintained.

In ne with the requiremsnt that cansultebiorns with vndors be carvied oun
before Umates are placed In comoundty relesse positions, it is ewphasized
that this requirement spplies to state govermment employee unions as well
as those in privebts industyy.

{3
%

Selection.

1) Applicstion: Any lomste wishing to be considered for any sub-~division
of the Cowmnity Release Program must apoly through his instibational
ecumseler on the prescribed fomm, coples of widch are ineluded with this
drective. Irmates applying for the verious sub-divisions of the pyo-
gram will be consildered 1f they meet the following reguirsments:

a. Must have a financisl, vocationzl or educablional need.

b. Mgt be considered to be normally quelified for minlmim custody
stabus.,

¢. Must be within ons yesr of parols eligibllity or mle&se date,
d. Must not have a history of serlous enotional or psychlatric
digsorder.
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3¢, Must rt have a serdous backgraund of violent or assenitive
' behavior. :

2, Must nov have been convicted of 2 sex crime Involving minors
op use of force.

%z, If dnwolved in the use of haxd parcctics, i.e. heroin, cocainy,
an dulbvidusl would emly be ascepted for a Commundty Relesse
o Brogram iF he is Involved In a drug tresbment modality while
in comamlity relsase.

8Trmates who heve unguestionably demenstrated their trustworthiness by a

}%ﬁg record of stability may be considersd for Commnity Release in some
of the shove ceses, bub this myst be =mwroved dlreetly by the Deputy Con-
nﬁ.ssmmsr of Comemity Serviees -

The Werdsn or Superinvexent will cavwe shv epplication to be screersd by
the Classification Committee. I the spplicwt 4s mot eliglble urder the
eriters established sbove, the spplicatiom will be returned to the irmate,
Whers the applicant is spproved DY the Clessificetion Commtiee, the Wurden
o Superintendent will eign two coples of the gpplicaticn snd forwerd thom
0 the Chief of Suaumity Relesse. I tho spplication 1s approved, o
signes copy will be retwmed to the institutien from which it originated
ond the irmate mey then be plaeed, or if necessary, tramslerred to the
faeility where ha will be entered into the program.

{2} Custody: Commydty Relewse will nob be anthordzed for offerders
Thentified with large sesle organdzed orimlnel aotivity, nor for
others wicse presence In the commrdty iz Jikely to evoke adverse
pablic reaction toward thiz lrmabe or the State of Conectleut.

(3} Physlcel Conditions: Ths candidate for Cammmity Release shall be
in gord ealth and be physlezlly able to perform the proposed assigne
werde, Thls regquiremens should not preclude the use of commmity
veleme ne an whusual eoffortunity to ald a physieally havdicapped
perron in obtaining corndty employment corsistent with his capahili-
ties.

{43 Potiona) and gehavicral Pacters: Cardidates with serdous gmotlonal
© o ep perezaBldty defects and those with hdstordes of violent or assaul~
va2¥% behavior will be exeludsa, However, commmnity release may be
cansldered, under lhanlted circwstances, for others who ave mentally
or smoticnally handlecapped and wio are not dangerous to othars, when
1t .a spparent thay commnwdty emdloyment will aignificantly ald their

posi-relegse adjustmant.
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Need: Cormumity Releese is net Intended as & program or stgtus o
fe mwade svallsble aubomatically to 31l who may be tectmnically
olimible”, There must bz Indiestad need for the opportunities and
- resporsibilities wnlch commmity relegge provides., This iz & dee
partmental Sereening Coamdttee Jjudgement o be melared to the pre-
rolasse , famlily noed or other individusl civeunstences for which
commet by relegse 18 particularily appropriate. Purtdher, 16 must e
mre-gupposed Shat %he dunste will bBenelflt fyom the emerience, e
cislons in cases of faxily need, restitution, and debi peynent nust
b besed on dnwestigation so that officlsl records will establish the
Irmate’s responeibllity ard verdfy that ths clalsed need exists.

Residence: Frefarence shall be glven candidates whose residencs is
in the visindty of the instifution < for whom releass plans in this
viedvilty v ressonable end sppropiigie. Although thix shoold not
'ﬁfxc}.uaiae obthers ; & rarber of factors must te weighed carefully:

{8} It can Lo espected thed weny lnmalas and thelr employers will
wast o cotliue thelr empioyment alter relssse from the in-
stitution.

{b) No commmity will toleraste its begowing a “haven® for felony
offerders ewen though they may be under supsrvislon.

(e} There ere civrounstancss in which scund correcticnal trasbmernt
invelves relsceting un offendsy from & hooe or commriby aft-
uabicn that is wibensble or lacking in opportunity. (In this
wospack, caution is recowrerdsd. Experience indicabtes some
strong tle in the new commity 1s reeded. Relocating an
offender solely becsuse e thinks 1t's Y3 good idea" rarel}
wordks oub, sspecially in cases of vounger offenders.)

(7) Zype of Work: There nzed be no general restrictions o the kinds of
work relegse Jobs fov whilch candidates nay be considered., The axpec-
tation 1s that the job selected will be that which best Mifllls the
purpose of commmnity release in each ease consistent with the fact
that the ewloyed Lomste 13 still in custedy. Geod suployment plsce—
ment will give preference to joba that are related to prige training,
work experdence, or Institubional training and mey be sulisdle for
somtimidng post-release employmant, The “breakeven' point between
wages and expenses will terd to elimingte temporsry, part-time and
intermittert employmernt. '
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5.

{8) Duration: Placements shall be Mmited ordinarily %o 8 pericd of

approxmately six mnths immediately preceding the probable ralegss
or parole eligihilisy date. Exceptions can be mede when fully
Justified.

Transfers: Irmates shell be recomendad for transfer to a gpeedfic
Commrity Release function cr facility so long as all other eidgl-
pility requirementa are met.

{93

: 'meggw‘aéztmn: A11 trensportation srrergemsnts shall be approved by

the Chief of Commuity Pelesse Programs. Az a practieal matter, little
esn be aceciplished AT the travel time between the Institution and the
job, or place of assigrment, exceeds 15 to 30 minutes gach way. Within
roasoneble limibs of corvenlence, Cormundity Release Jobs need not be ve-
abrdoted to "normol® work nours. Yhan stitable trarsportation o bo
arrarged, there should be no chjection to ghify gork ar overtine, Cop-
munity. Release irmates may not be permitiad Lo drive parsonally-cwned cars.
Commnity releasess shall pay thelr shere of trangportation costs,

FISCAL PROCEDIRES

B

Receipts: ALl funds recelved are to be deposited intact. ALL mormies are
T e Transferred to the Work Relesss Accountant once a week. 1f madled,
the montes are £0 be deposited into the Inmabes' Mund and a ahack o
for the same amowt, payable to the Work Relsase Program. Cagh or cheok
payable to irmates are net to be sent througn the mall. & receipt is given
fo emch Lrmate every tims he turns monsy into he program. The UARCO Form
presently used in che &0 Houm comvss our presert raedsg, The white copy 12
ghven to the inmate and the vetlow copy, o B phctosepy of the yellow cepy,
ia foprserded to Centrel Office. Hertford, with tiz monies. Tha 1eodiot
must designate the typz of funds thet are recelved om admissicn; paycheck,
viglt, ete, Sestion 432 of the Genergl Statutes stateg, in part, that,
g1l receipte shall be deposited within 24 houes except that when recsipts
do not total $100.00, they may not be hield In edoess of one weel ., Thls
section of the General Statutes must be complied with.

Weekly Allowance: Each irmate in the Work Relepse Program is entitled to
7 maxlman of $12.00 per week for personal spending money. Ko program par-
s1cipant will be allowed to achmulate funds by saving the wispent portion
of his weekly allowance., The Community Belease Counselor will ndtify th
Work Release Accountant, in writing, each week of the arcunt of the weexly

allowance check together with “he subsistence deducticn.

Subsistence and ﬁkwpm*tatidm Esch inmate who is employed while oo the
Work Belease Progrem will be charged $27.00 per week for subsistence and
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fgfﬁ’@wim‘m' For subsistence portions of weels (1.e., in situstions T 1
shan & regular work wesk) subsistence wnd trenspertation will b based oo tiote
following: # based on the

Subsistence Charge

Gns day $ 5.48
o days 10,80
Theee days a i6.20
Four days | 21,60
Five &ﬁyss. 27.00

Should the irmate nict have anough ey on daposit with the program at the tine

he lesves, ne will only be charged s YIS
chargeable weelr, > 0° herged an amount equal to his deposit for the last

Speednl Allowance: When special funds are i

AL | W 3P , . e needed by the inmate o
?xkggtggij,lcew‘z fﬁrﬁsg tamlly needs, ete., ths Work Pelease g@;ﬁrﬁaﬁzﬁg’
o canraal of Furde” form will be camleted and submitted to the bepuby oo
R@m&%&g gng Sﬂ@mmig Services, wﬂ;h & copy farwarded to the Chlef nf Eﬁ:;vf::;mity

! » This recuest will be grarted omly if the dmabs pon <
Dunds on daposit with the Wowlk Pele ‘ e oty aith o aent
! _ 51 R WLLE relRase Progreem Aceountant to eompl 1 & bas
iﬁiﬁ?ﬁ i‘g ;ﬁ;tgﬁgﬁﬁs &;%gh i?é "ﬁe hﬁ.&rge sdequate furds upon z'*g{gaswit;};ebg;%h&
- i ¥ a1 . A 5 ; S m;ll m‘h@ﬁ et & Iﬂ&#il' iﬂ.}l 85
allowed for work clothes and this 13 8 one-iime &ﬁmﬁgﬁ ¢ " of $30.00 4

i3 j . % 3y o, wate iy o g - o
. Payments to Deossdents: e Community Release Counselor will advid 8¢ the siabe

are Department of all irmates amp Loy )

; fall ployed on the program. t i
;z;?‘;:i g@ n;g rzzmingzé tcf.fnzega cl’i,?gxu;’céem ;t‘ca hi:-, weealdy ?il?‘cwantc}g axcidsgfo;faige bigﬂm
ey e m&wgp&r’t, if‘ by vartment as partial or total reimbursemsnt i“or’

" Ioans: Loans will be granted to indigent irmates who require funds for work c:lothes,

Cools, ete. Loans should pe approved b o,
ools, etc, Le ¥ the person in chap

%igsem%o%mm iit the facility and then forwarded to the czug gg‘ ?:zemwuc ty Rg{e%
ﬁlegd *zgi final approval. Thrse (3) copies of the Loan Agresment should be oo
% . e original and one copy retained by the instituticnm, ) oo

o~

KOTE: loans should be repaid frem the Pirst paycheck o 28 SOON 88 oS~
sible theveafter ard should not be et witil the individuel iz about to

be relsased.

&, mséhar»ge Allggance: YWhon an Drmete 1s neaving his release date, the Work

- Belease Accountant 1s to be novifled. Netification should be recedved ag
least three (3) days in advance to assure that the check will be received
in vime for the lrmate’s relsasse,

n, fuldance ard Comselinz: To the Mullest exbert possibls, gddance and

comse.ing services shail be mede availahle to Commpdty Release inmates.
Often there will be special wd immedlate needs for such services arising
i problams on the Job awd worldng conditions, in addition to the usual
yange of personal end femily mabitsrs. Volunteer cowmnselors may assist In
this function. However, volinmtesrs must pe carefully soarsensd, s
scheduled, and dutiss claerly delined in o sbtoucthieed program. AL such
yolunbeers must recelve Jentrad Offics olegrancs swy the recosmndation
of the. Warden @ Superdrbendant.

1. Terminabtions: ALl verminaticns of cominity relesmees from The program

shall be reporied o Forsm COR W07 "Reporh of Removel from Cowmmrdly Release

Program®™.

1) If the Warden or Superdnterdent, or persen scbing in this capacity,
oz the Commmity Belease Cemselor belleves that for dsciplinary or
sy obher reascn, the conmumity relsssce shouwld be removed fram the
program he gay restrict the lomte $o tne work release section or,
if he deswms 1t necessary, transfer the lnmate {0 3 nore secure gec-
tion of the correctiongl center and not perodt hdm o go o work,
school oo other aveg cubside the Dstitubicon,

2) A report explaining the ressoma for reconmending the rvmoval of the
irmate feom the program wili then be sent to the Chief of the
Comumnity Release Program. I 1% is belleved by the pereon making
the recommerdation for removal that fast action 1s required, the
Chief of Commmnity Release Prograns may be notified by phere and i
the recomendztion for removal 1s spproved, authordzation for immed-
iate action may be glven with the written report to follow. I the
Chief of Commmity Release Pregrams is nob available, the Deputy
Commissioner of Community Services or his delegate should be notified.
The sbove action should be suthorized by the Warden or Superintendent.

3., Clothing: Clothing may be brought in by authordzed persons if the inmte
does not have them at the institution. Release clothes may be used when
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who will scecnpany the inmsts wihils he buys the clothes. |
6. FEDICAL AND DENTAL CARE ‘

avallahls,. I the jreete has not sulfsble clothes, he may purchsae them
outside the imstitution 1F ke has the Yunds. If the Immate has no funds,
he may borrow up to $50.00 for their purghese, The swdtabllivy snd the
cost of the clothes sust be spproved by the Commnity Relesse Coimselor

i

Medienl Care: Fadh correcticnal focility hes 1 cem medicalAdental care
progras which 13 wnder the divect control of the Warden or Swerintendent.
Ffor these Conmurdty Rolesse Progrem sub-dleisions which are housed at the
verious correctlonsl canters. the ncoml procadure for obtaining treatment
o rellel is as follows:

1) AL medical deedisions will be mede by sppvoved depavtmentel wedical
persamel; therefore, an iniividusl t@gﬁ@;sﬁngg mzdleal sttention will
ot report to work hut will remgin in the Cemter and the coumselor will
place his name on the siclk call Ist. At the prooper time ke will be
examined by the physiclan or madical attendant on &y, 3hould b re-
qudre treabment which is not avallable ab the Center, or heepltalization
for sn exterdad perdod, this Informsbion met be transmitbted through
proper chareels to the Deputy Conmdselcrer of Comuydty Services who
will dssus procedursl inglructicns syl dpprove oy recesssry transier.

2) Dental Care: Dental care will be nariied in the same mexner.

3} Injurles: Should 8 work releasee be injured while at his plece of em-
ployment, the employer will be responeible for the emergency medical
care required. 1In the event extended medicsl care or bospltelization
is required, arrangesents for such cirve or husplitalization, ab the em-
plover’s expenge, will be made cpdy with the DUl lmowledge of the
Wardlen or Swperintendent and the express gpproval of the physician st '

the facllity svd/or the Deputy Compdssicner of Coammity Services. i

4) ‘Medieation: Any form or type of F&‘*’iii'}&’“im received from obher thas
Institutional medical facilities will be approved and dispensed in
asgordance with institutional medicsl procedires.

5) Prosthesls: Eyeglasses, dertures, or any prosthesis that needs repalr
or replacement will, unless originally provided by the Stabe Quring a
pericd of incarceration, be pald for by the work relessee; and then onl |
after the Work Belease "Request for Withdrasal of Funds"” form has been | -
cmg:leted and approved by the Deputy Cm:m:isaim* of Commmity bem’icaeq






