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by (1) wheth Zr or not control g B
el el : I R
Was mam amed (2) 1£ control Was lqsst, thd dnr;tmn o:f’ he Diﬁxonstﬁ.tmn-%i“ i 0 SR
(3) the number of death: and 1nJur1es, and (4) the amount
of property damage‘. " 1radd1t10n, there are secondary crlterla mcludmg !

the ratlo of con‘v:.ctmns to arrests and the overall unpact of the dlsturbance

L T

ess of polme procedureS;
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Q) i,nto_ conSideration, after appropr‘iate, Weighting‘.-, j,,; j

'(fo:r: the s;pecﬁlq} 1nc1dent studled only') are. e

51der other elements of the /évent For eXampl(. a furlous crowd armed

,/)_ L R . 'Jr X . : @ o L

v* 1th Molotov cooktalls and guns po ses a dlfferent set of rzommand and con-"

: L
: oo BT . ey S et
: trol problems than protestmg ma,rchersuw;th p,lcket slgns, 1t, can be ex= w1

/ hpected that the 1eve1 of V1olence W111 constram the length of tlme requlred

v;- ' : R

g v"”for the pohce to regam controlcof the s1tuatlon, ,’ On the other hand .a qu1et

hagmdf@ of trespa.ss:.ng students (Who mlght 1nvoke vlolence :to enforce the;r

f,""1n~ as.se%‘siﬁg' .ra;nkings for ;Latv;enfo,'rc-ternent effe‘CtiveneS's, s.uch 'element.s ‘aﬁs ==

e S S

.~:|

'. goss of control' tlme to regam control deaths, 1nJur1es and property dam— :

; i .
“:age, number of d1851dents \XWeapons and tactlcs of, d1531dents have been taken

£

o

o

; % N N O : 3 : . a
Qo g
. @l

b .

' . The r,esultmg arbltrary c1ty rankmgs of law enforcement effectlvenesss e

'oc.c“, i @ - ; B . . » PN - Qs

,Usmg th1s rankmg as the dependent varlable, a stat:lstlcal ana1y51s has o 1;

% 0 s
o : ‘cs,tion's, fand ’intelligence functions; 'a,bil%ty to counte‘rj:ciyis‘xgidents' W ;e‘ap'ons', ‘

.“ o ; e R

:been performed Whlch “uses a.s mdependent varlables such measures as.
4 , S

TR L .‘n_

g

quallty of- . Pohcy and coo rdlnatlon, contmgency’ planmng, and tr alnlng,

: '~‘comple>%ty‘ of operatmns plans, adequacy of' fac111t1es,> Emergency Con-‘:m"'

EL i
S pEs Wig

@

Tl G. Recornmended Procedure s, Methods and Techmques

o
¥
v.
"
i
'
i

s

tactm)s and commumcat:ons, t;mmg of tactlcs,

‘.-z-r‘

> 'to arre sts.

and techmq]i
. spe‘azeng; th
5 consadered :

/'Would fit mqruy othﬂeg. cbmmuglitie‘s as vs_relL

Tas. detailed l

‘;-*m Task 4: E

: Contl'actO"ro

ment ﬂe:ffe Ctiv‘enes s. :

A

.and ratio o \ 'conv:'tctions

The output of’ the ana.lys;.s is determmatmn of the 31gn1f1- «" »

’cance of each of these va.rlables to the dependent varlable, iaiv'enforces-« ‘

Prets

(See Task4 Sectlon C ) REE RN

&

o a : L : 'n.c.z

. ﬂ i
U‘Formulatlon of recommendatlons for IeW en.forcement procedt res, \\ , t

m EE 4

o

methods and tecbnlques“ha.s resulted from combmatmn of the quan.tatwe

’<‘

, : o
‘,andfquantitati,ve analyses. k It should be noted that, Wh1le adeq‘uate,plan-

~n1ng, trammg and fac111t1es are extremely 1mportant they arel obvlously~",

fless 1mpprtan t

tactlcs. ,

x

i

‘\.

‘I
1&

Cth n proper collectlon and apph;"atloneo:f uktellléence, the’
\\ :

Weapons a.nd tactlcs ussed by the. pohce, and espec1a11y the t1m1ng of the

O

J

B 0»

w o : a
e ; .

: The output { f thls study isa set of 17 recommended procedures, methods

&

es m the areas of plannmg, tra.mmg and operatlons. Strrctly

s 'e

e recommendatlons are apphcable only to the seven c1t1es

®

n thls study, however, there 1s a strong probablllty that they

Obv1ous rec@mmendatn,ons for

“such recogqued requlrements as l'lOt control trammg are ormtted as Well

" . , By :
ield, tactik:s 'which.iare ﬁo’nsidered?outside the province of 'the'
The problems anderecommended procedures, ?methods and

'techmques qre summar;tzed in the followmg table and dzscuSsed in detaﬂ

sstiony o b

Ca

©
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radme. E

: (Atlan(:a) OF; even incite it (Dnrham).

i .
e(; 2 a
o Bt ~
= e S Oyeratmna (Con,tmue&)
I A e G .
i1 i 2 s
S -1 ?rotectzve Gear :

signallmg "officer needa help" exPoses ofﬁcers tog ;
o undue nska. )

; : The lack of adequate protecf;ive gear and means of - a

Protectwe gear ahould[ e procured and mamtamed

properly to provide maximum safety to ofﬁcers per- i
forming a hazardous assxgnment. AR NE g
V- Trigger' shuld be utilized in ¢ities which ha a Car )
: Locatcr System and appropnate di&,él communicatmnm

- Hncluding such aspects'as sataration, voice contention,
. freauency incompatibflity, range lnmxts*xons, tactical -
commumcatmnsl nettmg, and msufﬁment haud-held

S

v ‘ .
Probably the most severe problem fac;mg law eniorce-
Iment agencies durmg a disturbance: is commumcatmns. .

‘ Pohce departmente should mstxtute an: analysxs of their

: quu:ements, then unplement a program 6 obtain addi-
“tional frequencxes {if requued), establish commumcatxons
ne?:s. and procure additional commumcatzons equ1pment,
as mchcated. They shoulcf also provide’. and keep - up.to. "
date a communiéations plan forimmediate use duting:

~Unusual Occurrences or other emergencies,’ Consxder-
ation should also be given to the regionahzatmn of com~
mumcatmns plannmg and operatmns. :

normal an,ti emergency message’ loads to determine we- I f - ‘

@

7.:.'."‘ Dissxdent Weapons S O' St

When a dxeturbance %ecomes disorderly, deployed~
- ofiu:ers are ueually the targets for any handy m1se11es.

-ghould urge street and park orewe to clea.r potentzally
hazardous areas of debrw. . L :

Pohce should be on the alert for ‘weapon stockpxhng and % I

’ stexdente ‘are becommg more sophistmated in theu'
fuse of electronic equipment to organize and direct -

demonstrations, such as the use of handie -t: alkies,

The more controlled a crowd bécomee, ‘the (B
|fhe police problem. . It is essential to. mam.\
" jof law and order that commumcatxons devmu.

s dmeicfent brgamzers h dxsrupted.

' Pohce forces should %orrow some of *he mxlltary
countermeasure techmques ‘to defeaf“ the d1ss1dents’ :

[ ‘coramiinications systems. - This ‘zould inyvolve a P
manually sweﬁ; Ham ¥Yeceiver and transmitter for.

. jarnming o spoofing of it could be used as.a source

of intelligerice for: redeployment of the police units; " :
: ‘More’ sophxshcated dévices dre available and could be = |
e used 1£ the threat ever. k,ecomes B1gxu£1cant. L TR

Pohce Intellxgence Functmn‘

ks

: Most citie ¥ erienced’ some problem w:.th then' y
mtelhgence Gnetion == utilization of i nformation

fas well as 1n£111.rat10n of dissident orgamzatxons pmoz

‘ to the event. RIRE A s et :

ahe S - R X

Bl

Actual status of the mtelhgence functmn w:,thm the L
. 'pohc depa.r(:ment orgamzatxon ‘should be- reviewed to ! :
ensure that all information gathered is £uhne11ed into *

hat itis correlated wu:h other intelli-
e planners as approprxate.

the proper. actzwty, that ff is evaluated as to its vahdxty =

F1eld Tachcs

T)Je prec:l,se t1me to dIafuse an uppendmg riot bypohce
~factidn is extremely /‘r:.tmal. A'miove gt the proper -
time may avoid WOlence (Corzalh,s), contain: 1t

1\\used by th

‘ucon\nctiqns. i

7Better understaudmgs w1th thxourts, rihstnct ol
Attorneys, ‘and detention ‘officials, plus use of modern: -
| Mooking aids,. Will zncrease the ra\im .of arrests to

' categorlzmg the seven‘d1sturbances \'sfud%d accordmg. fo the :
. Q:‘,(’I - . Y !
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i and protests ;agamst government p011c1es both 1n the c1t1es and on the

Ieadmg demonstratmns and 1s now promotmg tb@ is sues shown 1n the f1gure.

tmns 111 the fu‘gre,: The}se problerns are 1V,iteract1ve (F1gure 1 - 3) and

",-'I‘he evolutlcn o£ causes or 1ssu§s, partlcularly in collegfs anc‘l umv‘ersﬁ:ms,

sf,des '_,r(;bed in det '1 in: ”The Report of the PreSI.dent's Comm1ss1on on .
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Attempt to negotxate demands
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TASK 3

LAW ENFORCEMENT COMMAND AND CONTROL PROBLEMS RELATED
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TO POLICE PR‘EPARATIONS AND RESPONSE
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R S s . B : ‘ R B R Sy -5 .
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. “‘“’4’1"7'152_8:?3-‘11(1 to ~d0j littl‘g%detalled advance planmng to cope w1th demon- et

,:v,:‘Stratians. ; For the small c1ty, general dlsaster and contmgencya plans, ‘
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) as demonstrated by two cltles ‘- Corvalhs and,Anahe1m. ;
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not have the des1red 1rnmed1a,te calming effect, byt the rioters are not
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further agltated by white ofﬁm‘rs Lm their mmo r1ty commumty.
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A chfferent type of augmentat:.on :t'orce is requrred for large cities. Suffi~
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c1ent manpowe;—:r is’ ava:lable '\mthm the depa:‘tment to handle most dlsturb

o

ances by moblhzmg on 12 hour shlfi:s. ‘ If bac?:up support is. reqtin-ed, it

‘must be maes:i'fve.‘ ? Therefore, actwatlon of the Natlonal Guard is the

'Iogma’l step for the lanrge 01ty Eghce department, and all trammg and
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plann ng (1nc1udmg co *nmumca.t:.ons compa.tlblhty) should bé based on .

o

’ready 1ntegrat1on of the To cal pohce department and the Na.tmnal Guard.
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Thus, it ‘can be seen th\it the maJor factor 1mpact1ng the types of 1aw en-
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:Eorcement command ancl control problems is" c1ty~s1ze-»hence pohce de-

‘th

partment size. Analys1s of these command a.nd control prosblems results

. s
o s

J.n deflmtlon of onhce depa,rtment needs, wh:lch drives the forrgmlatmn of

-3

.Recqmménde’d P‘ro_.c‘edures, Methods and Tec”hnxques”, presented in Task 4,
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- ,Weapons,e | belectmn of appropnate Weapons
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" Speolal Weapon tactﬂgps :for crowd° control = S
. ‘; (e. gy fJ.re mt