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s ‘ [TRODUCTIN

Conrcrned ovnr roports of increased gang violence, the

Mew: York Otate AS>cmb1y uubﬁommlttee on the Family Court undertnok

A study of youth qangs in order to determine the scope of the

problem and the adequacy of the response of public’ aqencies.

As a part of its lnvestlgatlon, the ouhoommlttne hold a

series of Executive Sessions. In addition, a ques tlonnalrn was

sent to the approHrlate Clt] agenc1es to learn what thej know about

the problem and what they are d01ng about 1t ‘The questlonnalrt'

was sent to the pr York City Addlctlon Serv1ces Agency, the' New

York Clty Board of qucatlon, the New York Cltj Deoartm@nt of soc1al

Services, the NMew York City Pollce Department "and the HNew rork City

Youth Services Admlnlstratlon._
This report is the second in a series dcaling with 1) the
scope of the problcm of gang act1V1ty in New York Plty, 2) the

organization and membershlp of youth. gangs, and 3) tne City's

responsc to youth qangs. After comoletlon and publlcatlon of the

third report, thebuubcommlttee will hold public hearings.

Many soc1ologlsts and oollca officials are of the opinion
that public recognltlon of gangs, no matter how negative it may be,
is a boost to the reputatlon and status of the gang. Therefore, the
Subcommittee's reoorts will refraln from using the name of any gang.

This report was prepared by Thomas II. Mc Donald Jr. with the

assistance of Douﬁlas J. Besharov, Counsel to the Subcommlttee.

Hon. AlLfred A. DelliBRovi

October 1974
Chairman, New York State

Assembly Subcommittee on the

Family Court
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In the hlstorj of;i . york City%fafwhcthor it was 100

years aqo, or 40 or 20 qann” have hcen associatoed with »ov-
‘urty’ an sluns. fiin‘.il:xr].y;, the ganqgs of tho "70 ":‘; arc Eound. Y-
marily in the deopressoed arcas of the iouth Bronx, Hdut narlen
clam,
Chlnatown ; I,Ll].J.amsburq ’ Bu ;hdlc} and: fzout‘h Janactia. |

AmonQ’their rnany problems, poverty‘areas‘lack structure;
and the pooplorthere‘havo very‘littlé or no status. Gangs have
been a mechanism for the youny peopie of these aroas‘to compensata
for the deficiencies in social,status and structure of théir environ-
ment. Dr. Lewis Yablonsky has comnented on the origin of gangs ny
saying: "Gangs are set up‘today to provicde a structure iu Whicu you
havo status. If you hayo no possibility-for legitimate structure,
you devolop’your own.quasi—organization in which you have a seuse
of idontity, power, and a dearece of oontrol."l Rloch and Niedorhoffor
agren: "The quest for power, to dominate peoplo’nnd?their environment
is the foundation of gang ideology. i ’

In many ways, the'gangs‘of the'70's resomblé their prede-
cossors of the 1950's. ifluch of what the sociolegists said of gangs
in the 50's remains valid: gang menbers often oome from inadequate,
one varcnt families; they'are frustrated, hostile youths who are
"going nowhere"; many are school dropouts, or if they attend school
they can not function there; many are unemployéd and, indeed, may
be unemployable; ofteu they,arc SOciooaths. (See Appendix A). |

k§~ ~ lowever, there are also major‘differénces betwéeh tho,ﬁanqs
of today and the gangs 20 years ago -- unfortunately tthé changes
have becn for the worse. Much of the violence in the 50's iuvolved

terri i ; ] i ' k
itorial confllcts hetween white gangs and Rlacks and Puerto Ricans
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‘trafficking.

in neighborhoods "in traﬁsition.ﬁ Conflicts woré'turf oriented,

and VLO]OnFO ofton rnntorﬁd around qnnq ‘rights to a ophCLflc area,:

such as a pool or a park. Thorn 1 Stlll some tcrrltorlal warfare

betweon qgandgs, but there is alvo a great dcnl of VLOlOnCL aiinel at

non qanq mﬁnhoro WLthn Lho communntj

70 S qang apuuar to bc conceLned w1fh total power control
ofvthoir~arca; they are greatlj lnfluenced by the orcsent glorlfl—
cation of crime and preoccupaﬁ;on-with violence., They seek not
to be dominant over other ganié, but oVer évery One élse‘ih.the
communlty as well. In a verykgeal Sense,'theyoare neighborhood'
armies whlch 1ntlm1date, haraso, aﬁtaok and exploit community

mcrchants and residents.

The gangs of the 70" S have been 1nfluonced by the v1olence*

and domination by organized crlme thpy see in movies. ;The effect’
off the mass modla on present gangs can not. be ovcremyhaSLZed A
look at their structure and the kinds of crlme‘they'are involved

in,-bears out the notion that;present gangs have been gféatly in-

fluenced by movies and storles about organlzed crime. Turf domination

now extends to control over everythlnq 1n the communlty Gangs axne
imitating the underworld by engaglnq in protectlon rackets, sh‘ downs
of merchants and residents, robberles, and For some gangs, drug

Youth workers hdve found thau.mov1e glorlflcation of a
cool, detached killer has lnfluenced ganq meﬂbcrs. One worker lamen- -
ted to this committee: "Theseﬁkids talk abOut shootinq someonc the

sanc way they describe Someone belnq Qhot ln ‘a movie. They scem to

have no ability Lo dl&tlngUl%h between somconc bclnq shot in a movic

and shooting someone themselves.  To thom, everything is one big

mavin.

"ln aozasperation, ono Pdmt]/ Court probniLon officor con-
;)]Oi]ilﬂl:. "rhe lack of fonl ing is aFV'o]Axtc:]y unhbr L(wlak)]v kel
who cormitted the most beastly crimes just shrug their shoulders

and think the whole thing is a big joke. A judqge askad a kid one

day how he felt about beatihq an 80 vear old woman so badly that

she was dying. The kid just stared at him and said: 'So what, let

‘the old biddy die.'"

The police department believes that the media has presented
another problem in deéling‘with gangs. They believe that over half

of the gangs they term "Adventure gangs" were formed because of media

coverage of other gangs in the city.

~The ability of the:media to rapidly transmit information

has led to many advances in present gangs. They have ‘taken the

i“best parts of gang organization and'taotics from the 50's and wed

them to what t1ey have seen on TV and in ‘the movies. As a consegnuence,
70's qangs are more sophisticated, highly organized, and engage in
a broader pattern of crime.

| The destruction~of’a Jack in the Box hamburger resturant in
Cambria Heights,'Qqeens is ample proof that gangs indeed are armies
of the stfeots;

The restaurant was uoed as a cold weather hang-out by many

gang moubers. They would appear as early as. 8 MM, occupy tﬁc tablbs,

and pass the tlme in endless qang conversation. The manager ol thao

restaurant state@ Lhat tho youtms would stay until evening, often hanging

around for as much as 12 hours.
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hin youths ruulsLed‘repeatod recuests that they leave.

, .
Nften, the mnnnqor had to resort to o0lice assistancn to remove
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sevaoral loadors of Lhe dang onl ol e roestanrvant o An Lhoy : Fert o
Lhey informed him that Lhey would be back tb "tako care ol :hi nr]" "

That cvening the gang solicited the aid of two other gangs

F g
attending a talent show at a local hiqgh school. The army whlch

marched on the Jack in the Box numbered between 200 and 300 strong

Arth(l ;IJl.‘Ll'l ClUbS (> D ’ A ! -

break e ] ! ‘ k v
ak every window in the resaurant. They overturned tables, smashed

the chairs against the floor, helped themselves to the food, and

left with the cash registers; containing $600. The 10 miﬁute,

attack lef+ the restaurant in shambles. The damage done was estimated.

to be between $12 - 15,000.
. The age range of gang membershin is 7 to 30 years The
majority of ganqg members are betweeen 14 and 16 years of age An

AVOT Q¢ » sty ' -
‘ e gang has between 25 and 75 nembers, but some have membor-

shin i - .
1p in Fhe hundreds. 1hile they all belong to the same gang, mem-

= Som AL » 51 - “t s S it y ~ 3¢ Y
})(’!q are < (}' nes S l)( \V4 (6}(‘ lnl() (,lwiq ons i (Ele ma l)" a Ii)
. | h :

‘d1v181on of thek7 to 12 year olds, a "Junior" division of the 13 to

16 yecar olds, and a "Senior" division
Ir : i i
1 terms of functlon, the "Raby" members are used as lookouts

- They also shoplift selected items for the older members. In the case

of i
a robbery or raid, they play in the Screet to distract attentlon

from whatever is going on.

Tl‘l 4 "L Y "
¢ "Junior mo&beru arc the foot soldlcr% of the gangqg who

carry out the commandc of the loadorq

et ARSI OREIS RIS 2%

“activitiy to the younger nenbers.

The nlder members are usually less visih than the

sclect ztarqgets to be

rost of the r1andg. They lan the utratogy)

hit, and run the gang. Tor the most.part, they ke in the bhack-

ground and avoid being involved in any illegal activities.  They %

are well aware that a youth under 16 is treated len tly in

Family Court. Thereforc they gencrally leave all of ithe criniﬁalﬂ

Many of the older members are in their 20's ahc@maj be

married. Many llve off welfare or the dues they collectffrom

the gang. They obtain some of their material possessions.by havihgﬁ
the younger members steal them. | |
The police believe that the leadership of a gang and its .

"inner clique" is made up of what they describe as "hard core"

members.  This clique is usually comprised of 5 to 10 members who

are close and loyal friends. For them, the gang is the focus of

their life. .In thevworﬂs of the police: "The gang is his basis
for identity; status, eqo and reputatlon, as a result, membership

in the gang is of utmost 1mportance. His involvement with the

gang begins when he opéns his eYes in the morning, and temporarily

ends' when he closcs thLm to oleep at nlght.4 The hardcore member is

; 3
obsessed with the fantaslzod vower that the gang represents to him."

Gangs have a highly defined poWer structure of a president,

vice president, warlord and armorer. The same positions existed in

50's gangs. llowever, there is also a horizontalystructure between

branches of" gangs modeled after organized crime.

The pre51dent is usually older than the general ganq populaLlon.

While there are exceptions, particularly in Queens, where somc gang




Toadars are in their ‘ecarly teens, most ganqg leaders are in their
204, The president coreates the rulaes of tho gang, sets Lhe amount
ol dues o ba paid, makes Lhe strategy, and is the final word on

ththcr or not thctgaﬁq will fight.

} Tﬁere dces not seem to be a clear formula for becoming
president. Yatipnsky feelé "most gang leaders are self appointed."4
lle also concludcé that: "When the average gang starts out, they have
a:leéder based’cn their owh characteristics. The guy who talks the
most and is most impressive in his speech, the guy they can respect
anﬁ 1ook upvto."‘5 Whyte agreesﬁ "The gang leader does not have to
POSSESS theigreatest skills... but he isnusuaily better known and
rcépectod out of his group than any'of his folchQrs}"6

Itvhas’bcen said that many of the gang lcaders are Vict
Mam vctcrané. This'may be true in the Scuth Bronx, but dces not
appeargto be entirely ttue in Queens or Brocklyn. The veterans
héve ccntributed to the crgaﬁization of gangs by instructing tﬁe
others in the martial arts aﬁd the making of'homemade’wéapons.

It would seem that.én ability to clearly articulate one's
point of view, to appear~"wiée" aﬁd:to project a "presence" are
mdjor factors in determining who éets to bé president. Yablonsky also
" belicves that the gang leader is "éomeone,(l8f25) whc is acting out
thc fantasies of‘powerland cOntrol that hekWas uhable to act cut
amcnq his tfue,pecrs when he was younger."7 ‘ ‘ A

| The president rules for as long as hé israble. In Scme caseé
he can be forced fromvpowér‘by those who'disagrce with his policy. If
he is sent to jail,‘he'ﬁsually,surrenders his powér to another member.

The vice president is generally the close friend and confidant

of the president. In some cases he may have been the president of a

smaller gang that merged with a ldrgor onc.- The vice presidéntvy
is an ainsor on policy and is the manager of internal gang.affairf
such as thc'cdministering of punishment in disciplinary matters.
The,"Warlord" is in charge of the ganq'é violent activities.
When there.is a fight, or a crisis which may lead to violence, he
takes over leadership of the gang. He is a vicious fighter who
possesseé "heart," a term which can be described as toughness in
combat, unéwerving courage in times of crisis, and an ability to
beat,'stab,.shoot or kill anyoné without a trace of compassion.
The "Armorer" is responsible for the gang's weapohry.
lic kncws where 1t 1is hidden,‘dispenses it in time of crisis, and
is responsible for its procurement and‘upkeep. |

Some gangs have a "secretary of state," or spokesman,

who negotiates treaties with other gangs and acts as the officiay

representitive of the president in all business matters.

Gangs also have female members. About half of all qangs

have a women's chapter. The police believe there are about 1,300

female gang members. There are six completely autonomus female gangs

in the Bronx and Queens.

The females arce usually forbidden to participate in violent

n - n

gang activities. They are used as lookouts and scouts who "casc

a job. They often carry weapons to and from the scene of a crime.
Gangs are aware that a police matron is supposed to search a female
suspect and that most male officers would be reluctant to search a
female suspect without a matron being present.

However, Family Court officials point out that the females
in Queens‘gg engage in many gang activities and can be just as

violent as the males. They say there have been incidents and arrests




of females [or beatings and stabbings.

The males oxert strict discipline over the frmales. Th&
bresidcnt gives out belt lashings for any deviation froi gang rules.
. In some gangs the females must undergo an initiation sim-
ilar to that of the Hells Angels motorcycle club in which they nust
have intercourse with numerous male members of the gang.

In most cases the{females become the "wives" of the gang
members. Some gang mewnbers have several "wives." The president.

officiates at a wedding ceremony in which the intended cut their
wrists and mihglc their blbod. |

The police believe that one of the major reasons for fe-
male participation is that the gang can‘offer security and protect-
ion to the female from other gangs or any threats within the com-
munity.

Learning from organized crime, gangs also have a highly

 defined horizontal structure. Some gangs are known to have div-
isions throughout the city. In these cases there is a "Top Prez,"
who acts as a sort of "godfather." lis permission‘is required to
create new chapters and alliances; he approves all treaties and is
bgiven a percentage Qf their monthly dues.

Some gangs are believed to have chapters inkothet cities,
such as BoSton, Newark and Philadelphia. One Queéns gang'has
affiliations with gangs in the Virgin Islands.

Gangsvexﬁahd by iecruitingn Many t}mes the recruit will

" be an eager candidate. Other times the recruits will be "drafted."

~This is a rather simple process in which one of the hard core mem-

bers will tell the recruit that unless he joins the gang he will have

8

to face the consequences. Some of the "drafting" tactics which
havq been usgd include the gssault of the recruit, the rape of his
sister, and the destruction of his homé.

Some gangs go in for spectacular recruiting drives. Onc
Queens gang chartered a Greyhound bus to go recruiting in the Boston
area.  While they were there a’Qoman was burned to death by a group
of youths in Roxbury, Mass. Some gang members have boasted to Queens
Family Court workers that they were responsible for the death of the
woman.

Once a youth is in the gang he is required to pay monthly
dues of 25 dollars. The dues is supposed to go towards the nurchase
of guns and ammunition. Many youths obtain their dues by muggings,
or extorting it from non gang youths in the schools.‘

| ‘The center of gang activity is the clubhouse. Usually, this
is the basement of an abandoned building. If the building is
occupied, the landlord is threatened with physical harm or ﬁhe des-
truction of his property if hé does not cooperate. In a few cases,
the clgbhouse is the home of a gang member whose parents have been
coerced into letting the gang use their home. In the West Bronx,
a gang sealed off an entire block and,refuses to let any traffic
pass through. A few affluent gangs even rent storefronts as their
headquarters.

The clubhouse is primarily a hang-out where gang members
pass the time rehashing old adventures. It is also a meeting place
to detail the newest plans. Sometiﬁes, it is used to hide weapons,
or as a sanctuary for an affiliated gang member hiding from the
police. ’In times of trouble, it is used as a hospital for those

whose wounds might trace them to an illegal act.



'Vrﬁditionn]l?, rangs hd&ﬁ bunn:Vinwnd Ao lower clasy
phenomena. kSee Appendix A). Héwevcp, it is disturbing to notc
that in thcfpast decade activities which could be called lower
class phenomena have spread to other segments of society. lleroin
addiction was considered a "ghetto problem," but iﬁ}spread to
middle clasé anrl uppéf.class children. Graffiti ségrted amonyj
poor youths but spread to children of other classes. Many pro-
fessionals working with younyg people fear that gang activity is
spreadling from its traditional base among poor youths. In Queens and,
Kings coﬁnties there\is evidence that this is underway.

Probation officers contend that in Queeng and Brooklyn many
gang members "come from families with finished basements." Arrest
records show that many gang members are from middle class families.

An example of this is the arrest records of eight youths. charged

with mugging and beating an old woman. Four of the youths come

from the traditional gang background of one‘parent, welfare families.

P}‘Thesc youths aléo have school difficulties and are chronic truants.
5ffﬁowovcr, the other four come from intact homes. Their parents own
fﬁﬁﬁéir own home and have;ﬁncomes in excess of 20,000 dollars. These

fo&%ﬁgo€not live in theﬁéame neighborhood as the other four, but they

do atﬁénd the same school.

Somevbrébation officerghtﬁink that middle class youths
might be moved to join a gang because it is beconing a fad. Gang
nembership also ﬁay be égused by the youngster's home life --

"middle class" though it ﬁay be. Family Court officials hasten to

point out that in many cases the parents of thesc children must work

10

Vall day to pay off the mortgaqc nn thcir homo,‘and As a conﬁéqucncv,
the éhild haé no supervision for the Ps@ﬁ?sf?arﬁ pf the da?; Tt
shoulfd also he pointéd out that the édéféiVef“draftipg" tactiés:

‘whi;h some gangs empldy can not be ruled out as a reason why some

middle class children might join gangs.
This situation in Queens and Brooklyn is only beginning
| k n. If schools and

to develop, but itsfpotential is of critical concer

| j ne together
playgrounds are meeting places where divergent ypuths come s|
. ! then the
and, through their association, join together to form a gang, ©
, : ' ore widespread than

potential for gand growth,is much higher and m

any of us has imagined.
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APPEMDIX A

Scarch of the Literature

by Thomas 11 Mc Donald Jr.

It is not an easy task to define the notives that lead

a youth to join a gang. One of the difficulties in discussing

gangs of the 70's is there are no scholarly studies. Prior gang

eras, especially the 50‘5,'produ¢ed a wealth of material. Soci-

~ologists such as William Whyte, Albert Cohen, Lewis Yablonsky,

James Short, Malcolm Klein, and the teams of Cloward and 0lhin

and Dloch‘and Niederhoffer have made valuable contributions to

the study of gangs.

It 1s easy to assume that material on 50's gangs would

be "dated." llowever, the relationship of poverty and slums to

gangs, and the psychological and sociological aspects of adolescence

ére factors which have not changed. The comments of the sociologists

on these sub]ects are just as viable in the 70' s as they were in

the past

Mahy sociologists and psychologists feel that given the

poor;cnvironment in which many youths are expected to grow up,

delin@gency and gangs are inevitable. George Vold believes that:
"Ihia;delinquency drea, delinquency is the normal response and the

v g 1 . 4
non ‘delinquent is the deviate." Albert Cohen believes "the process

of becomlng a gang member is the same as becoming a boy scout, the
. 2

dlfference is in the criteria the cormunity sets. ConSLderlng the

pressures of‘conform;ty among youths, Malcolm Klein wonders. "One
might even ask if a boy in some inner city neighborhood can real-
’ : ' 3

istically perceive the possibility of not joining the local gang.

13




g1lums and poverty help to éreate a situation in which
gangs can becone a reality. However,kﬁhey may not he a direct
cause of gany activity. The fact that the majority of poor youths
never become delinquents or gang members bears this out. Many
sociologists helieve that gangs and delinquency are rooted in how
the youth.sees himself in relation to his environment. Klein be-

lieves that some of the reasons are due to sociological and psych-

. . . . "

ological factors such as family rejection, impulse control, ana
4

dependency needs.”

The majority of gang members are adolescents. Psychologists
view adolescence as one of the most difficult periods in person-
ality adjustment. The youth begins to change physically and emotion-
ally, he is no longer a child and rust beqin to face up to the
prospects of responsibility and maturity. These changss tend to

create anxiety in the adolescent. Anxiety can be described as un-

casmne S and apprehension over some impending 111 It is marked by

doubL and worry abhout something going wrong. Often the anxiety is
groundless. In a slum, where there is very little organization or
structure, anxiety tends to be very high. Aggression is one of the
major psychologicalrfesponses made to anxiety.

pavid Ausubel believes that aggression "is the most primi-
ktive responsevmade to anxiety."5 He.believes that slums are an
anxiety producing situation which are highly conducive to aggression.
b"Parcnts quarrel more frequently there, there are beatings, drunk-
edness; infidelity, separations and deseftions. There is a frequen-

| cy of irresponsible, shiftless, -incompetent, harrassed and over-

pburdened parents.

14
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There is a lack of concern over wayward bebavior.
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J. S. Plant feels that adolescence is the first time a
child can deal with an anxiety producing situation which may have
been bothering him for severalryears; He writes: "In adolescence
the chil¢ often strikes back for the first time just because hék
is now physically strong enough, or well integrated against a
problem that actually has been quite pressing for several years."

When anxiety leads to aggression, the youth is often vent-
ing anger that he feels towards his parents. Ausuble states that
"delinquent youths see their parents as having little regard for
them, and since aggression at home may lead to swift* reprisals,

w4

they transfer that aggression to adults outside of the home."

Yablonsky offers further proof. He recounts an incident

in which he tried to get a youth who had mugged several women to

describe his victims. "That would be easy," the youth laughingly
9

replied, "they all locked like my old lady."
Bloch and Niederﬁoffer feel that: "Anxiety induces a
R ; v 10

statc of mind which can be best tolerated in a gang."  They be-

lieve that the aggression which is produced by anxiety "is best re-
lieved by sado-masochism and destructiveness."ll

Miller and Conger offer the most conclusive proof to the
theory that anxiety ledds to aggression. They studied delinguents
and non delinquents and found that‘9l% of the delinquents showed
strong evmdences of anx1éty, while only 13% of the non delinquents

12
nad any evidence of anxnety

It would be simple and neat to attrlbutﬂ gangs and dcanqucncy

to youths needing to vent their aggre951on. However, not all dellnqucncy‘

‘can be attrlbuted to youthc anxious over their adoloscence, or angry

15




opportunities for success and status that he necds.

at inconpetent or nenqloctful parents;
Other sociologists belicve that poor neighborhoods have
a sct of values and built in frustrations which lead to anti nocial

hehavior. Kvnraccus Aantl Miller sce the slum as a dié%inct culture

set apart from the middle class. ' They believe that in lower class

culture there is an gmphasis on the following concerns: Trouble,

- getting into it and avoiding it are dominant concerns; Toughness,

as exhibited through physical endeavors; Smaftness, the ébility‘to

" con, and recognize a con; Excitement, the quest for tﬁfills and

stimulation; much of th; delinquency attributed to this concérh in-
volves the quality of high adventure; Fate, many poor people see |
their situatiig as their lot in life} and Autonomy, maintaihing one's
independence.

Cloward and Olhin believe that in the slums the conventional
methods of opportunityﬁand social controls open to the middle class
are either weak or non exiséanﬁ. ‘Since théwﬁgssibility of progress
is dim, they conclude that the ofientation Qévthe slum is not to the
future, but to the present.l4

The concept thatlthe slum is a different culture, with its
own values and orientations was taken afstep’further by Cohen. He
maintains that the gangs are a distinc£ suﬁculture of society. \He
belicves that the conditions of the slum dény to the vouth the proper

Ille states that:

i ‘ s 3 ‘
Lower class children arce exposcd to middle class values and stand -

’ards of expectation (by teachers,;social‘ﬁQrkers, policeman and judges

who possess those values) which they can not. fulfill. As a result, a

status frustrati s i 5l 4 o ‘ _
é - ion sets in whlcb is best wg;ked out through gang activ-
ity." : :

le .
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~Cohen's theory maintains that children are denied status

in respectable socicty because they can not meet the criteria for

that status. DBecause they can not meot that cvriteria they create
onc Fhoy can meect. e holioves that this teads to Mo wholesale ey

pudiation of middle class standards and the adoption of thelir very

16
antithesis.”

e believes the subculture of the gang takes its norms from

the middle class but turns them upside down. “The delinquent's con-

duct is right by the standards of his subculture precisely because it
17

is wrong by the norms of the larger culture." -

This inversion of values is viewed by Cohen to bhe the
child's conclusion that since he can not play the game by the rules

established hy the middle class, then he can make up his own ganme

with his own rules.

As a result, there are nine niddle class values which he

believes gang members reject: ambition, responsibility, skill develop-

ment, self denial, manners, control of aggression, forethought in

planning and budgeting, respect for property, and wholesome recreation.

Ausubel concurs, he believes that "gang values are con-
19

ciously chosen in preference to the sanctioned values of society.”

Cohen concludes that the violence and destruction which

appear to be senseless to middle class sensibilities are very logical

to the dang. The Fact that these actions offend people makes them

worth doing. As a consequence, Cohen has depicted the gang subcul ture
20

as being "non-utilitarian, malicious and negativistic.”
llowever, Bloch and Niederhoffer, and Matza and Sykes believe

that Cohen attributes too high a level of perception to poor youths.

-~
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‘They doubt that a poor youth could reject a value as being middle class,
when it is doubtful that he could cven recognize it as such. They

agree with Kvaraceus and Miller :in that the slums have their own

values and concerns. As a consequence, they believe.that the youth

is mercly reflecting the concerns and values around him, and that

his delinquency is not a rejection of middle class values. Since

their culture teaches them to respect the hustler and the pimp who

can get what he needs through his own methods, then it is inevitable
that the delinquent would have the same attitude. |

- Matza and Sykes believe that Excitement is a dominant

delinquent concern. They write: "Delinquents are deeply immersed
in a relentless search for excitement and thrills. The fact thét
an activity is illegal infuses it with excitement."Zl |

Many gang youths have low IQ's. They are also chronic
truants. The fact that a child with a low IQ does poorly in school
would icnd cradence to Cohen's contention that the values a child
encounters in school lecave him frustrated. Lack of intelligence is
viewed by many sociologists to be of great importance because it
increascs suggestibility. When low intelligence is coupled with
peer group pressure it would seem likely that many youths in this
situation would tend towards delinquency and gang activity.

Yablonsky agrees that qangsbare composedldf youths venting
their aggression, and others demonstrating their f;ustration with their
lack of status. However, in his. studies of violent gangs Yablonsky
has found another elepent to gang participation.

lle believes that violent gangs emerge spontaheOusly, without

any particular plan. Ile feels they originate to adjust the individual

18

enotional needs of its members. Ile writes: "AﬂdisprOportiona;ciy'
have rich‘phantom lives which horder on psychosis. fome violont
aqang leaders tend to be Kamikaze-lile in their limited concern
about-self—destruction.”22 |

In attempting to characterizerﬁhis gang participant,
Yablonsky uses the term "gociopath," which he describes as "being
essentially characterized as an individual with limited social
conscience who has no real compassion for others. One of the de—'?
terents to violence that controls most people is the fact that your
compassion would lead you to feel the'pain you produce in others..
A sociopath lack compassion, and he can nét feel‘the pain he pro-
duces in others."23

As proof, Yablonsky points to one gang member whkoould
be overcome with joy at the sight of aﬁyone, including his. friends,
hufting(theméelves in any way. Another had a part-time job mopbing
up blood in a hospital autopsy room. IHe was so fixated on blood
that he once used-the word 30 times in a short, normal conversation,

Yabionsk§ believes that these youths are so psychotic, and
so full of fantasies, that they would eventually commit the violence
they exhibit in gangs. However, he feels that the gang is the'most‘
logical setting for their violence. The gang’giQes structure to-
his violence, the other members tolerate it, and therefore, it is
legitimized by the ganq..

In some cases; Yablonsky found that the existence of the

gang could be directly attributed to the paranoia of the sociopaths.

He found that these youths harbored rich fantasies about impending

13

large number of violent gang leaders have emotional disorders. Many

24
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attacks. The gang was created as a defense against these attacks

dftéﬁ the attack never camevbecause the sociopath would exhqrt his

followcrsy“to get them before they get us."

one of the gangs that vablonsky studied was responsible for

the stgbbing death of a 15 year old boy. Eighteen members of the gang

attacked the youth in a Manhattan park. They believed he was a

member of a rival gang with whom they were feuding over the rights

to a public swimming pool. The types of youths involved in this

incident clearly support the theories of the sociologists.

One youth told Yablonsky that he participated in the

attack because he had had a fight with his father and "he felt like

the
messing somebody up." Others protested that they had to go for

sake of their reputations. MAnother said: "I always wanted to know

what it would be like to stick a knife th;gugh bone. After I

stabbed that guy I told him 'Thank you.'"

20
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