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SECTION A: SUMMARY

What is Prbject Intercept?

Project Intercept is a delinquency prevention program that
works. It operates in Denver and intervenes with minority and
anglo youths of all socio~economic classes. It is a program of the
Colorado Youth Services Institute, a non~-profit, tax-exempt organi-
zation that has as ifé main purpose the design and implementation
of innovative, accountable youth service programs.

How Effective is Project Intercept?

In 1974 Project Intercept intervened inté the lives of 138 youths.
Baseline data were derived by the Denver Anti-Crime Council for the
89 youths referred through the criminal justice system. In this
sample of 89'youths, 36 should have been re-arrested, as regards all
offenses, during their 1974 at risk time. Instead, only 25 individuals
were re-arrested. In this sample, 15 individuals should have been
re~arrested for impact offenses; instead only 9 individuals were
ré—arrested; and of these 9, only 3 were certified by the District
Attorney's Office for Probable Cause. Project Intercept has thus
been successful in reducing the re-arrest rates of its treated young-
sters at a level equal to or greater than its projected reduction of
30%: the reductions in re-arrest rates range between 30% and 40% over

baseline, depending on the comparison observed.

How Did Project Intercept Get Started?

Project Intercept was first conceived in 1970 in response

to certain severe deficiences in the current systems for processing




vyouths in trouble. Its originators were most concerned about
the inability of the police and courts to provide effective
intervention into the lives of youthful offenders. It seemed
apparent that the systems and processes for youth offenders were
virtually bound to fail and were even helping to maintain high
rates of delinquency. This group of individuals conceptualized
the concepts and refined the techniques that would provide a £rue
alternative to the current systems--Project Inéercept.

In 1972, Project Intercept was funded by LEAA, through £he
Denver Anti~Crime Council. These. funds were part of LEAA'S High
Impact effort, which was primarily designed to reduce impact

5

offenses (robbery, rape, burglary, assault) as well as, of course,

-~

other offenses.

What Does Project Intercept Focus On?

The Intercept originators settled on three areas of focus
which, in their opinion should produce the greatest benefits in
a delingqueney prevention program. The three arenas are: famil?
intervention, educational intervention, aﬂd peer group inter—v
vention. Intercept staff provide intensive services in all tHree
areas. All efforts are coordinated across these areas as it was
the repeated experience of the Intercept oﬁiginators that, if one
or two areas are treated in isolaﬁjon, the effectiveness of the
approach is seriously hindered. In the family services provided,

the entire family is usually involved for six-eight months. The

treatment approach has evolvad through careful experinientation

by Intercept staff. It partakes of a variety of counseling and

therapeutic approacheé, but is primarilyban action approach.
That ié, the more conventional "talking through" or “rapping"“
approaches are used only as adjuncts to an essentially action
oriented program whereby families learn new, concrete, easy

to understand approaches to their problems and‘problem-solving
methods.

Virtually 85% of Intercept youngsters display severe academic

that 76% of

e A

deficits, and the educational staff has determiped

clients have identifiable learning disabilities. asIntercept
B e et

has devised models of educational intervgption which combine

the resources of Intercept staff with those of the regular school
personnel.

Peer group intervention is often calied for; Intercept
is evolving an approach o peer group intgrvention that is
proving su;;essful in reformulating the norms and vélues of
anti-social youth peer groups. The sophisticated coordination
of these three components results in a program that reliably

produces the results noted above.

What Are The Basic Goals Of Project Intercept?

The basic goals of the Intercept program arc as follows:

(1) to develop an effective model for the training of

community based para-professionals.




(2) to develop a model of accountability that, day—to—day,
engenders evaluative data so as to provide a constant
feedback loop of information.

(3) to develop a systematic approach to family intervention
that can be readily taught to other youth workers any-
where in the country.

(4)v to develop alternative models of educational diagnosis
and intervention so that other communities and programs’
can .select the approaches most efficient and economical
for them, and

(5) to refine a method of peer group intervention that can
be readily taught to and used ?y other youth workers

elsewhere.

The ultimate goal of Project Intercept is to evolve a compre-

hensive model for community based prevention of crime that can be

readily transplanted and utilized in other locales. The Project

originators are fully confident that this goal will be reached.

Note +that the word prevention is a key factor in this approach

for it is the belief of Intercept originators that rehabilitation

“~

efforts are not reliably effective, but that prevention in the
community can be especially successful and considerably more

econcmical and less destructive to society than current approaches.

But our experience has shown that community based prevention

programs must be run in certain ways if thcy are to be effective.
The Project is thus continually working to fefine its approach
to crime prevention in the community.

What Are The Staffing Patterns Of Project Intercept?

The primary interventi s of Project Intercept are

individuals who are indigenous to the communities in which they

) T,

operate. The core of the model is thus utilization of péra—
professionals. A deployment of para-professionalé is far more
economical than a comparable deployment of professional persons;
however, such a deployment requires careful training and ex-
tensive supervision of para-professionals in order to insure
their effectiveness. Para-professionas thus work in teams
under close training and supervision of highly gqualified pro-
fessionals. These teams are primarily responsible for the home
and peer group intervention. Additionally, Intercept has its
own educational staff, comprised primarily of persons with a

strong backgrgund in the diagnosis and perscriptive teaching of

learning disabilities. The total staff of 21 is comprised of ten

para-professional caseworkers, three professional level super-
s 2

WD,

visors, an educational staff of five, and administrative-~clerical

staff of three.
M
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SECTION B: INTRODUCTION

Project Intercept was conceived in 1970 by various indivi-
duals--community leaders, psychologists, criminal justice
specialists~;disillusi0ned with the conventional ways youths
were being processed in rehabilitation and correctional pro-
grams. Intercept was designed to provide alternatives to what
were perceived as the major defiéiencies in current systems.
These deficits were:

(L) In most cases yout%s in trouble were not rendered
intensive services until they had experienced several arrests
and had thus reached a point of heavy invc%vement in delinqguency
behaviors and subcultures.

(2) Services provided were usually inadequate; probation
officersg, for example, often carried caseloads of greater than
100~-to-1 and were rarely trained in intervention technigues.

(3) Yo;ths who eventually reached institutional settings
were usually confronted with inadequately trained staff who, if
they were involved in therapy at all, were usually engaged in
traditional psychotherapies, the effectiveness of which were

and are highly guestionable.

(4) Even when some good was accomplished in the institution,

LIRS
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the youth, upon returning'to his home cnvironment, usually re-
verted to his old habits, attitudes, etc.

It seemed evident to the developers of Pfoject Intercept that
the conventional systems for youths were bound to fail. Intercept
was thus designed to provide viable alternatives to the above

deficiencies. First, Intercept is prevention-oriented; youths

2y > g irvoeh

are treated in some cases before they have ever been arrested

s

and in most cases upon their first or second arrest. Intensive,

systematic intervention occurs at an early point in the youth's
criminal career. Second, the entire treatment staff is highly

trained and caseworkers normally handle no more thah 30 cases

— ——

per year. Third, virtually all intervention is conducted in the
el f
youth's community proper--in his home, school, neighborhood,
etc.--and by caseworkers indigenous to his comnunity functioning
in teams under the close supervision of professional specialists.
Virtually all efforts are directed toward helping the youth make
changes in his immediate environment. Further, the Project is
designed on a research paradigm basis so that virtually all aspects
of the program can be thoroughly evaluated in a systematic manner.
Intercept was originally conceptualized in the two years from
the spring of 1970 to the spring of 1972. A major determinaﬁion

during this time was that most of the previous crime efforts had



dealt with "carrier" rather than "causal" variables. 1In this
concept, the variables which play the predominate roles in the
causation of a delinquent or criminal act can be seen as falling
into one of three interacting qircles. In the figure on the next

page, these circles are defined as Immediate Circumstances, Social

Environment, and Individual Vulnerability. Immediate Circumstances

includes such variables as the availability of a weapon at the
time of an altercation, unlocked cars, poorly lighted streets,

etc. Social Environment includes ;uch variables as low socio-
economic status (SES), family disruption variables, peer group
influence, lack of opportunity to achieve socially aesired goals,
court and system variables (effects of the “action or inaction of
police officers, court officials, etc.), etc. Individual Vul-
nerability includes such variables as academic deficits of the
individual (learning disabilities, etc.), his ability to evaluate
present versus future consequences of alternative choices of action,
vulnerability to alcohol and drug abuse, etc. Clearly, these
factors overlap somewhat, and there could be endless arguments as
to their relative importance. Police officials usually focus in

on Immediate Circumstances in their crime reduction efforts;
sociologists are likely to focus on the Social Environment; whereas

psychologists have traditionally focused on Individual Vulnerability
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factors in their efforts at crime reduction. In our opinion,
however, most acts which are called criminal occur when there .

is an interaction of theése three circles. That is, when specific

variables within each of these circles come together at a point

in time, a criminal act is likely to occur. However, some of

these variables are relétively more immediately causal than Sthe:s.
Fér example, low SES is relatively more of a "carrier" than a
"causal" variable, i.e., low SES does not in and of itself directly’
cause crime. Rather, low SES carries with it a number of correlated
variables that in turn are more immediate causes of a criminal |
act (e.g., negative peer group influences, high degree of family
disruptiveness, etc.) In order for Intercept, or any other crime

-

reduction program, to be successful the focus must be on immediately

.causal factors. Most prior delinguency reduction efforts con-

centrated on carrier or even peripheral factors (such as recréétion—
al‘programé for youths). Or, when they had déélt with primary
causal facfogé, théy had been relatively unsystematic and/or

grossly ignorant‘of:thc available research on the éffectiveness

of various treatment modalitiés. After reviews of this iiﬁerature
and conferences over a two-year span with knowledgeable persons

in the field, it was decided that the three areas of immediate
causation which, if focused on, would p:odﬁce the greatest benefits

were: (a) family intervention (within which we

-10~-

include individual counseling), (b) educational intervention,

and (c¢) peer group intervention. This was a tall order to take

on as any one of these three areas would constitute a considerable

challenge in implementing successful intervention. However, we

felt it was critical to concentrate on all three areas as, in

our experience, we had repeatedly observed these three areas

interacting and reinforcing each other in the causation of
delinquency. Thus, we were fearful of focusing on only one
or even two of these areas as we felt that such specialization

would seriously limit our effectiveness. With these factors
L]

in mind, the original concepts and techniques that underlie

-
-

Intercept were designed.
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‘ S . TABLE I _
) o 1974 REFERRAL SOURCES

™ ——
SECTION C: METIIODS AND TROCEDURES TOTAL N=190

In this section the intake, intervention, and termination 1 ' . BLACK ' S/A ANGLO TOTALS
procedures will be discussed. Then, some of the more serious MALE FEMALE MALE FEMALE | MALE EMALE
roblems encountered in the actual implementation of Intercept ‘ i : ‘ ’
P o NTE.Y.S.B. _57 17 21 10 5 2 112 {59%)
will be discussed. |
S ”
Intake Procedure NfW‘Y'S'B° ' - 4 —4 8 (4%)
 Initially, Project Intercept was restricted to referrals . . N
: S.W.Y.5.8. ! - : 1 1 (. 5%) 1
from the Youth Service Bureaus (Y¥.S.B.). However, due to the
lack of referrals from the three available Y.S.B.s, and the . D.P.S. 25 7 7 4 | 8 1 52 (27%)
irregular nature of such referrals, a decision was made by . )
, D.A.s QOffice 1 : 4 5 (3%)
Dr. Moloff of the D.A.C.C., in the late summer ofnl974, to n
allow Intercept to receive referrals from other sources, pro- : OTHER 5 6 1 12(6.5%)
vided that priority was given to referrals from Y.S.B.s. .
. _ "+ ,TQTALS 87 (46%) | 25(13%) 39(21%) 119(10%) | 17(9%) 1, 3(1%) 180
As a result of this decision, the referral situation of Inter- , - TOTALS .
| . BY .
cept has improved substantially. The Project now receives ‘ . ETHNICITY ! 112 (59%) 58 (31%) 20 (10%) |. 190
» TOTALS
referrals from public schools, the District Attorney's office, - I BY . ' _
,: SEX MALE = 143 (75%) FEMALE = 47 (25%) 190
other community centers, in_addition to referrals from the 'ﬂ
Y.S.B.s. Table I provides‘data on the one hundred and ninety
youngsters referred to Intercept in 1974, in terms of:
(a) the referral source, (b) ethnic background, and (c) sex.
0f these 190 referrals received, 121 had been processed into
treatment by 12/30/74. By the early months of 1975 most of
the pending cases will be in treatment; we expect to process
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about 170 of the 190 into treatment. The reason for the large
nunber of pending cases was that the bulk of referrals was re-
ceived late in the year, after Intercept received permission from
Dr. Moioff tolutilize other sources. This factor is discussed
again in the RESULTS section.

As soon as a referral is received the information is re-
viewed by the Project Director, and i1f the case clearly meets
referral criteria (the child must be 1F yrs. or younger and must
not have been adjudicated by Juvenile Court és a juvenile de-
linquent), then an immediate assignment is made to a Behavior
Analyst (BA). If the youngster is referred through a Y.S.B.
or the District Attorney's office, normally he has been arrested
for an offense, and that arrest is the primary basis for referral.
Iﬁ the case of school or community agency referrals, it is not '
always true that the individual has been recently arrested.

Such youngfters must meet the criteria developed and approved

by Dr. Moloff, which are: he must be a chronic truant (defined
as 50% or better truancy in the previous 3 months or school term),
and he must be assaultive either to peers and/or to teachers.

In virtually all cases school referrals have committed offenses
(usually an assault but sometimes burglaries or thefts) while

on school property, but the school officials, rather than report

the youngster to the police, refer him to Intercept.

~14~

Typicaliy, the youngster, in addition to a history of assaults
on other youngsters or teachers, also has a history of being
highly disruptive in classrooms as well as an unusually high
rate of truancy. Not surprisingly, he usually has poor grades
and low academic achievement as scoréd on standardized tests.

Cases are assigned to BAs on the basis of two variables.

First, the place of residence of the youth is taken into account.

-

In early 1974, Intercept developed a team concept Whereby a

team of BAs and their Teamleaders are assigned a specific area
of the city. These designations are as follows: Team I is
assigned to all cases in Northeast Denver in which the child
lives east of Colorado Blvd. and north of Colfax Avenue and
within Northeast city limits. Virtually-all referrals from

this section are Black youths. Team 2 receives all referrals

in which the youngster lives between Colorado Blvd. on the

east, thé Valley Freeway on the west, Colfax Avenue on the south
and the nof%h city limits. This is the most highly mixed section
in terms of ethnic background. Team 3 is considered the "West
side team"; it handles all referrals from the Northwest guadrant
of the city. Also, Intercept receives a small number of referrals
from the Southwest quadrant, presently handled by Team 3.

In conjunction with the Teamleader the specific BA, within

the team, who will receive the referral is decided upon. At this

-15-



. ~ _ ) ) this proved harmful in attempts to develop peer group therapy
point, the second variable comes into play, which is the con-
‘ . . ! . sessions as youngsters often had little in common and little time
sideration of the various caseload sizes of the different BAs.

; ) o together when they lived in widely varying parts of the city.
Normally, the referral will go to the BA on the appropriate team ‘

‘ ‘ ‘ e These were the primary reasons why, in early 1974, the program
who has the least intensive caseload at that time. : }
- i ' ] v was modified to a team concept wherein each BA and team had a
There can be some slight modifications in the above pro-
. designated geographical area. For example, on Team I, one BA
cedure. For example, if the referral source makes a specific . ‘

‘ | . C R is responsible for all cases that originate in Precincts 217
request that the youngster receive co-therapy by both a male and |
: ' and 218. In this manner, each BA has a relatively cilrcumscribed
female BA, then we will attempt to meet that reguest. It should
) area in which the vast majority of his cases live. This has
he noted that cases are not assigned to BAs on the speculatlon §
' ' . . greatly enhanced the ability of the BAs to develop peer group
that a particular BA might be "better" with the particular case.
I . : therapy situations and has also enabled the BA to_ become a highly

In previous clinical experience, we have found that speculations , : -
‘ - ) visible person in that particular neighborhood. 'In turn, these
- or hypotheses along these lines can be highly erroneous, especially " :
) factors have helped BAs to become more knowledgeable of the key
where there has been no actual contact with the youngster, but ,

. . persons in these neighborhoods. The number of peer groups in
simply written information provided. Also, an aspect of the
. therapy in January of 1975 (10, total N=82 youths) is a little
research and evaluation design of Intercept is to evaluate the ‘
) . more than twice as many as were in operation in January of 1974
relative effectiveness of different BAs, with different per- B B
. ) i (4, total N=34 youths).
sonality characteristics, in relation to different kinds of { o
) ! Once the BA has been assigned the case, he is expected to

cases. In order to make this particular research meaningful
make initial contact within 24 hours, and personal contact within
it is deemed important to assign cases to BAs, on at least a

' { 48 hours at the maximum. His initial purpose in meeting with
quasi-random basis. In the beginning year of Intercept, BAs R . _ . ' |
‘ _ the family (and as quickly as possible) is to explain to them
were assigned cases on a strictly random basis. However, we
‘ ' in some detail the goals and activities of Project Intercept
found that this led to considerable transportation problems as
while the "iron is still hot." It has been our experience that
a BA might have cases located all over the city. TFurthermore, ;

~17-
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ih rhese first meetings "soft sell" rather than "hard sell”
approaches are more effective. The emphasis is on what
intercept can do with and for the clients (with their coopera-
tion}.' It haé peen found that it is important, however, not
+o overstress any implication that could lead the client's
»parents to infer that Intercept staff will become "babysitters"
fcr their youngster. Some parents will quickly grasp the oppor-
tunity to have other adults take over the basic responsibilities
of the welfare and supervision of their child. Thus, from the
beginning,.Intercept personnel siress that all activities must
occur with at least some cooperation from parents®. During this
time, the BA is trained to observe and make notes on his initial
impressions of-(a) -power relaéionshipm witﬁin the family, i.e.,
ways in which individuals appear to have leverage over othex
individuals, (b) ways in‘whiéh leverage and contingencies are
maniﬁulatgg by various family members, (c) modalities of
communication used with the family, (d) ways in which demands
are made on the client child, (e) ways in which sanctions and
punishments are atilized within the family as well as rein-
forcements, and (£) manner in which the youth's activitieé
are supervised. By observing these and other variables that
appear important to the RA, it is expected that withinvthirty

. days after initial contact the BA, in conjunction with the

-18~
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Team Leader, can devise an initial treatment plan for the family.
During ﬁhis initial 30 day period in which the BA observes
the family and develops the basic outline of the treatment plan, -
he alsé puts.out some "feelers" that allow him to evaluate the
potential cooperativeness of the family. He may ask the family
‘to do some simple behavioral charting or he may ask them to
contact a school to arrange for a meeting, with him present,
during which a number of issues that involve the family members
in relation to the school may be discussed. These "moves"
provide a basis on which to evalﬁate the degree to which the
parents may cooperate in the treatment process. If during
this timé the BA discerns no initiative on the part of the family,
no indications that the family is willing to cooperate, then
nﬁrmally the thirty day process is extended for another thirty .
days while he attempts to.develop further rapport with the family;
observe further the family's dynamics, and provide them with
additional opportunities to display at least minimai'degrees

of cooperativeness. If, after sixty days, there is still no

r ey

Yaeem T -

response from the family, and if in fact (as is usually the case)

the family has straight-forwardly commented that they do not
\ -

want help, then the family is said to have rejected Intercept's
e e

gservices. In the vast majority of cases, however, the BA is
[UUSEE o ‘

able to detect some degree of cooperativeness, and in those cases,




at the end of the 30 or 60 day period, the BA formally makes

an offer of help to the family. This is essentialiy the last
stage of intake, and at this time the BA and his Team Leader
attempt to set the tone for the treatment phase to follow. The
BA and Team Leader meet with all the involved family members
and explain in some detail the observations made by the BA and
inferences he has drawn from these observationg. Then, the BA
and Team Leader present thelr treatment plan to the family, and
a thorough discussion of the treatment plan follows; thus,
every attempt is wade to fully inform‘the family of what the
Intercept Team desires to do in relationship withﬁthem. Family
members are given every opportunity to qdéstion, criticize,

and offer alternative suggestions.to the treatment plan. If,
after this thorough discussion, all of the significant family
members agree that they wish to work with Intercept personnel
in the imp¥ementation of the treatment plan, the BA and Team
Leader present them with a Contract for Family Services. (A
copy of this contract has been included in the Appendix.) This

contract spells out the mutual obligationskand responsibilities

of the family on one hand, and the Intercept staff on the other.

We have found, however, that by instituting this contract at
this point in time, we engender a more positive approach to the

treatment strategy. Of course, this contract is in no way

w20
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legally binding to the family and this is made clear to them
at the time oﬁ-siqning. It is a "contract" only in the sense
of human beings pledging their commitment to each other in a
mutual'attemp# to resolve some very human problems.

Once the agreement has been signed the intake observation
is completed. During these 30-60 days of initial observation
and rappo;tvbuilding, the BA has brought the identified young-
ster (the referred client) into Intercept offices so that he

or she may bhe administered Intercept's testing program. During

~this time he meets other youngstefs and adult staff members and

is allowed to play in the Game Room, and in a vardety of ways
is made to feel comfortable with the Intercept situation, staff,
and fellow clients.

By the end of the intake period the Educational Staff has
completed all of theilr testing on the youngster and designed
a program for him. Of course, there are a few youngsters (10-15%)
who are not in any need of educational services. But in the over-
whelming'majority of cases educational deficits are definitely
apparent. In such cases, theﬁEducational staff present their
prdgram to the BA and Team Leader in a joint staffing prior to
the latters' presentation of the treatment contract to the'family

members. Thus, part of the presentation of the BA and Team Leader

to the family is that of the goals and details of the educational
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plan. A typical plan (this factor is discussed in more detail
later) would suggest that the youngster attend the Intercept
special‘education program for approximately two hours per day,
and attend the regular school program the rest of the day. The

plan would involve meeting with the regular teachers in the

" youngster's public school, presenting the findings of Intercept's

Educational Staff to them, and engaging them in a cooperative effort
80 as to coordinate Intercept's efforts with their efforts.
Thus, by the end of the intake pgriod é total treatment program
has been devised for the youngster. Of course, the treatment
N

plan can and usually is modified, sometimes significantly,

during the course of the subsequenE treatment. In sum, the

s o S——e—
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g?Eigwgﬁ_gbgﬂintake_pxnggggge are: (1) to build rapport

with the client and his family and to win their support, con-
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fidence, and commitment to the program, (2) <to déééiépwﬁhémh
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and family, and (3) to acquire baseline and test information on

the youngster.
W

Treatment Procedure: Family Intervention

The family treatment procedure has been described in detail
in the previous annual report and in all three previous proposals.
At this time it would be helpful, however, to outline the family

intervention process. Project Intercept operates on the assumption

22

that virtually all of our clients are in necd of both individual
and family counseling. Probably the most reliable finding in
the field of delinguency is that the overwhelming majority of
delinqueﬁt children suffer from less than deéirable family

conditions. At Intercept we are convinced that the family is

the primary source of causation of delinguency. Obviously, many

other variables are involved in the actual commitment of a
delinquent act, but, in our experience delinquent behavior is
usually traceable to certain features of the family life of the
individual. Clearly, we assume that the family is the primary
social unit of our society and to the degree thatasthe primary
unit is defective then all units of society will be affected
for the worse and overall society Will suffer as a consequence.
There is no doubt that at the present time the American family
is undergoing a period of considerable transition and pressure
from many sources. We see the results of this stress and strain
everyday, its negative impact on youths, and we deem it imperative
that in dealing with troubled youngsters the family should be
a primary focus.

Virtually all the youths referred to us in fact have
undeniable, serious family problemg which are contributing'to
their delinqueﬁcy. Some of these factors will be delineated

in the RESEARCH section. TFor the time being, we will discuss
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the factors most observable in the overwhelming majority of homes

\ ) behavior is seriously limited. The child, in these
in which we work: .

) circumstances, has little use for the values and stated
(1) Negative Scanning: '

.. expectations of the parent, and he is rebellious toward
This 1s probably the most commonly cbserved feature
. . ) ‘ the expectations, demands and limitations imposed by
in family life of our youngsters. By negative scan- % ‘
. ) ‘ the parent. The parent is usually caught in a vicious
ning we are referring to the process whereby a person
. i cycle whereby he becomes increasingly frustrated at his
in authority (e.g., parent) has become highly sensitive ,
" ) . inability to influence the child in the direction of his
or "tuned into" the negative behaviors or actions of a
; own expectations, and as a result of this frustration
subordinate (e.g., child). The converse side of
C : he increases his nagging to and complaining about the
the coin is that the same authority figure has be- ' .
. . . child, i.e., he increases his negative scanning. Thus,
come relatively incognizant or unperceptive of the -
. . . both parent and child are caught in a terribly vicious
various positive actions being emitted by the sub- ’ ) ‘
. . - cycle whereby the parent increasingly loses control
ordinate. To a degree it is present in most families
) over the child. To a degree, from a clinical view,
and many work and school situations. It is, however, ' .
. ) negative scanning is probably a healthy process. This
o a matter of degree; in t 2 families that we see, nega-
. . . . may be especially true in situations where children have
tive scanning is carried to certain extremes. There
, Been unusually dependent upon parents and in order to
are several consequences of negative scanning but pro- ’
) grow "out of the nest" negative scanning is necessary
bably the most prominent is that the subordinate (child)
\ . ) , so that there is a break between parent and child. Here,
receives a high ratio of negativa (versus positive)
. , : we are not talking of this relatively normal process of
inputs from the parent. In turn, this invariably damages '
. . . "breaking away" from home; we are instead referring to a
the relationship between the parant and child, in some :

rather extreme process of negative scanning whereby the

cases beyond repair, and the subsequent ability

' outright rebellion of the child against everything the
of the parent to control and supnrvise the child's

' " parent stands for has reached a point where it is in

24—
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(2)

fact harmful to the child.‘ at this point the child is
drawn to peer groups with values similér to his, that
are often anti-social in nature and harmful in their
cor sequences to the youth.

Effective Supervision:

We have seen few families in which there exists
effective supervision of the child's activities. TE}S

factor is heavily conditioned by the fact that the over-—
whelming majority of our family situations are fatherless

homes. Even in those situations where the father is

legally in the home it is common that h& is not functionally

in the home. That is, the father is living somewhere
else or spends virtually all of his time outside of the

home and/or has little involvement in family decisions or

activities. Thus, virtually all responsibilities have

fallen back on one parent, usually the mother, which in

e v - .

turn places a tremen@ogg_anq”unﬁgi;“bu;den on her.- Sub-

sequently, it is common to find home situations where

the supervising parent and child spend little time with

each other, and what time they have together is often

F T - e e

negative, that is, it comes about as a result of the

. o

child's misbelavior. In these homes the ability of

the parent to effectively monitor and supervise the

o Y ope

child's activities is greatly limited.. This is often

a factor that leads to the development of negative
scanning, i.e., when a hassled and harassedkparéﬁf
.attempts to cope with responsibilities that are beyond
his/her ability to cope. This, of course, opens the
door to the youngster becoming involved in anti-socially
oriented peer groups or simply being available for par-
ticipation in behaviors that are harmful to his develop-.
ment. Of course, these are clinical observations by
staff. However, Bronfenbrenner (1971) and others have
reported that the most decisive factors "that differentiate
between youngsters who are oriented toward anti-social
peer groups, versus youngsters who are oriented toward
pro-social peer groups and parental values, is (1) the
amount of time parents spend with their children and

{g) their expressed interest in the child's playmates,

‘activities, etc. In the vast majority of situations

in which we deali, the family situation is highly con-

. ducive to the child becoming highly peer group and anti-

parent oriented. Further, a great deal of the parent's
frustration that leads to negative scanning is due to
their apparent inability to monitor effectively their

child’'s activities.
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(3)

Communication Patterns:

It is a cliche in delinquency, and in many other mental

Tty 1y ot S £ U B b,

health related ficlds, tﬁgt "breakdowns 1n communlcatlon"

contribute 51gn1£1cantly to the problems of ‘acting-out

Nt et hnm s s

o St g s . R

¥932gs@35§. In the typical situation in which Intercept
deals, there has usually occurred a serious breakdown
in communication between parents and children, and often
between parent and parent, or betweeg child and siblings.
These breakdowns often produce strongly held prejudices
of one party against the other. These prejudices (and
subsequent distorted perception and memory) usually

-
result in one party being unable to communicate Qith the

other in a problem-solving orientation. Usually, attempts
at communication quickly deteriorale to shouting and
yvelling matches in which past grievances and complaints
are brought up and hurled from one party to another.

Tt would appear that problem-solving, mutual negotiation
and receptiveness in communication are virtually non-
Fowever, we find that such

existent in the family.

situations are rarely hopeless. Most communication

breukdowns in fact are hlghly predlctable directly

S o o o ——
R i i FASTES b — i B RO 4SOt ot kbl 1

based on certain bad habits which the parties have fallen

maentam s s e o e ARG % e s gt 8T N

into in their mi gulde attompts to communicate. Thus,

i

a great deal of communication training is
it T e, >, -
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been, unwittingly, strongly reinforced.

} called for in most of our families. This often involves

s g b

,Jtraining with the entire family as it is difficult to

work with only one or two individuals and successfully

bring about changes in family communication patterns.

- These patterns are the result of many years of learning

how not to communicate with each other and have often
Breaking these
patterns and learning more positive, problem-solving
habits is a process th;t often requires several months
and the involvement of at least a majérity of the family

”

members. Assertive training is quite often a major

ébhponent of communication traihing within a family.

We often find that either the referred client or the
parent or even several members of the family group are
severely lécking.in their ability to communicate in

an assertive ﬁanner, not only with other family members

It is not unusual to find

B e 4w 4 e et s s

but with people in general.

that the family members respond either aggressively or
e et e

I B rtmry 441 Lt ke e P i e S m o eioer s s - L

passively to llfe S SltuathnS They have not learned

e~ ——
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o e S

how to project themselves assertively so as to state
their own rights without denigrating the rights and

feelings of another person. Instead, they fall back
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oni"passive—aggressive ganes" with other people.

Communication training is thus often dependénﬁ on

prior assertive training in which family members

are taughﬁ how to assert themselves without "putting

down" the other person.
There are many other factors that could be listed and dis-
cussed, but the intentiqﬁ;here is not to produce a thesis
on the specific nature of family problems‘that we encounter.
Rather, the goal i1s to provide the reader with a cursory
introduction to the most frequent problems which characterize
the family situations in which we work and to provide a
feeling for the moods or atmospheres we encolnter. Basi-
cally, it can be said that such famfly situations are not
remarkable, that is, the problems are not unique to our
population; they can be observed in most family situations.
What is remarkable is the high degree to which these problems
domindte family life and create an essentially negative
situation, which fails to instill in the youth a sense of
family loyalty. The socialization of the youth is thus
rendered seriously deficient, which in turn is reflected in
many of the youth's behaviors and attitudes. One major
consequence is that the child becomes highly vulnerable
and attracted to peer qroups which are anti-parent and anti-

society in their basic orientation.

-30-

The Intercept approach thus has as one of its basic
components individual therapy (with the referred client),
but in the context of total family therapy. It would be
impossible in this presentatidn to delineate all of the
factoré that go into family therapy. And, of course,

degpite recurring themes across families, every family is

‘different and requires specialized progréms. It would be

helpful, however, to give examples of family tﬁerapy sit-
uations. A variety of techniques, most of which have been
discussed in the previous writings of the Project Director,
are utilized in the Intercept approach and tailored to the
needs of the particular family. For example, mod%ling,

role rehearsal, reversal, and role playing,-contracting,
cqgnitive restructuring, assertive training, and communication
training are the most commonly used combinations of technigues
utilized. However,'the Intercept approach is not merely
a.bagful of techniques; it has been developed by the author

and his co-workers over a period of better than a decade of

working with delinquents and their families. Theoretically,

this approach partakes heavily of several orientations,
especially of reality therapy and of the social learning

approaches. This is not surprising as considerable research
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has consistently reported that these two approaches are the
most effective with patients in a wide variety of diagnostic

categories (Bandura, 1969). The Intercept program, however,

is not confined to these approaches as it partakes of tech-

nigues and skills which have been developed in other schools

of thought. The Intercept approach is constantly evolving and
becoming more systematic with each passing month. It is very
much experimentally based; heavily interwoven intc the approach
is constant research on various hypotheses concerning family
thérapy. One of the goals of Projéct Intercept is to evolve

a systematic, empirically-based approach to Ffanily therapy

with delinguents that can be readily understood by and taught to

other professionals and para»prbfessionals in the field. We are

‘very optimistic as to Intercept's ability to fuifill this basic

goal. In the Appendix, two sample cases are presented. These

are merely outlines of the cases; a complete write-up of the

cases would require considerably more space. However, these cases

should help the reader to better understand some of the application

of the Intercept program. Project Intercept clearly does not use
a psychoanalytic approach, i.e., one that emphasizes "rapping, "™
dream interpretations, intensive delving into internal conflicts,

and/or repressed desires, etc. 8chools of therapy have been

basically divided into "talking approaches”

and "action approaches." Action therapies are in reaction

to the earlier talking approaches, and instead emphasize
direct, specific remedial steps directed primarily at
observable actions (although not excluding involvement with
some aspects of the client's internal life). The Intercept
program clearly falls into the action therapy camp. In dis-
cussions with families, technical terms are }arely used.
Discussions are in concrete, everyday language and directed
mainly at observable actions. We have found in the past that
most of our families are "turned off® by a "talking approach,"”

but most respond readily to an "action program." In cur

experiencs, combining the use of people who are indigenous

to the community as therapists (the BAs) with an application

of a sophisticated action therapy produces an effective treat-

[

ment program.

e

Treatment Procedure: Fducational Intervention

As indicated ahove, youngsters referred to Intercept are
in turn referred to the cducational evaluation program. A few
youngsters, usually those whose families relect Intercept's
services, refuse to complete or even initiate the testing

process. The overwhelming majority of treaiment youngsters
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self-esteem score (the single most reliable indicator of a

complete the entire process, which takes two and sometimes .
person’' general state of mental health) and scores on four

three test sesgsions, with each session lasting between one
subcomponents: home, school, peers and general social;

and two hours, depending upon the fatigue factor of the youth. . , .
e@p g up g Y (4) . a biographical inventory and family history inventory,

The tests utilized have been listed in previous reports )
tools devised by Intercept staff to obtain demographic,

and proposals, and copies have been included in previous L .
personal, and family history data; and (5) +the Glueck Scale,

appendices. The appendix to this report contains a copy . which delineates the dynamics of family interaction. Of

of the Master File Checklist. This Checklist is included in . )
these instruments, the Coopersmith and the self-reported

each youngster's Master File, and as each item on the list , . ’ o
o » delinquency scale are readministered at the time of the

is completed, the appropriate space is checked and dated. ' . . )
youngster's termination. In addition to the psychological

————

By observing this Master List, the reader can quickly discern

o

tools, a variety of other forms, e.g., school information
2 ]

the specific test instruments which are utilized in the evalu- release form, treatment contract with the famil
, ' nt contract wi e family, etc.,
ation of referred youngsters. . . . -
\\ Y g ‘ . - are obtained in the initial phases of involvement with the
Briefly, the psychological tests adminigtered to each . ' family
youngster at initial entry are (1) a self-reported inventory A variety of educational-perceptual tests can be admini
l-perc inis=-
of non-reported offenses engaged in by the youngster over the ‘ o tered Specifically the Wide Range Achievement Test (W.R.A.T.)
12 month period before referral to Intercept; this instrument is utilized, which provides a score fo b ter i
, ‘or each youngster in

is an Intercept modification of the basic tool utilized by terms of basic read;ng math, and 113 ki1l Th

3 .ng, ¢ spelling skills. e
Short and Nye and Cartwright; (2) the Quay-Peterson Delinquency ! ‘ A oungster's score . 16 : " "

! . young scores are in realtion to how "average" youngsters
Scale, which provides a classification of the youthful offender score on these same tests A result of this test

‘ . e} is test may appear
into one of four categories: subcultural, neurotic, psycho- . , 3 )

‘ | as follows: a youngster currently placed in grade 8 but

pathic, and inadeqguate-immature personality type; (3) The : | scores at grade level 2.6 (2nd grade, 6 mos.) on reading

‘ < - 4 -~
Coopersmitn Self-EsLerem Inventory which provides an overall i ‘o . : . .

; recognition, 3.8 in math, and 2.2 in spelling. In addition to

J the W.R.A.T., which
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q:ves a quick and relatlvelv culture £rgo score of the child's

o P A4 8 8 A S st oo e L -
/

/ac dcmlc achnevemont the Monroe Dnagnostlc Test is used to

- ad

/ provide finer delineation of the youngster's academic skills.
The Monxoe provides sub-scores on reading comprehension, basic
word attack skills, additions, omissions, subtractions, use of
phenics, etc. Also, the Monroe provides measures of basic
perceptual abilities requisite for academic work: form per-
ception; space perception, figure-ground relationships, etc.
The third instrument utilized for all clients is the Purdue
Perceptual-Motor Survey develoﬁed by Kephart and his colleagues
at Purdue and used all over the world. The Purtlue provides a
detailled hbreakdown of basic perceptual and motoric abilities
requisite for adequate academic work. These three tests thus
provide a comprehensive survey of not onliy the youngster's levels
of academic achievement, but also an evaluation of his current
perceptugl and perceptual-motor development as related to academ-
ic achievement.

By use of these tests, Intercept staff have been able to

determine that approximately 75% of all youngsters referred
have identifiable perceptual-motor deficiencies of a serious
nature. In recent years thgre has been con#iderable speculation
that there may be a relationship between "learning disabilities”

and delinguency. 7o the best of our knowledge, however, Intercept

-3

is the’ first actlon program to generate hard data to conflrm

_this widely held suspicion. These data will soon be publishied

by Intercept staff eithgr in the Journal of Learning Disabilities

or A;ademic‘Therapy. We intend to go beyond this initial find-

ing and attempt to delineate the nature of the relationship

between delinquency and learning disabilities. For example,

there are strong indications in our data that certain kinds of

perceptual problems are commonly ohserved in our populatlon.

T e tian s A - S e %+

R PR

It may be that there are one or two typical constellations of
perceptual and motoric strengths and weaknesses characteristic
of pre-delinquent children. If in fact this supposition is
borne out by data; it would be valuable in helpghg to identiry
youpgsters at a very young age who have a high probability of
being headed toward serious problems.

If perceptually-based learning disabilities are detected
in the initial batfery of tests, the Intercept diagnostician
is likely. to administér several subsequent tests in order to
further delineate the causes of the youngster's learning
difficulties. Sometimes this can mean the administration of as
many as five to seven additional tests: tests of visual process-
ing of information, auditory processing, motoric development,
or any of several combinations. A listing of the various types

of tests available to the diagnostician can be observed
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on the Master Sheet in the Appendix. Once the diagnostician
has completed his testing, he presents his report to the
Educational Director. In conjunction with the Director and
the Head Teacher, a remedial program is designed which is
individualized to the youngster's particular constellation

of perceptual and academic strengths and weaknesses. The
program is typed and made a part of the younéster's permanent
file. Once the educational plan is completed, usually at the
same time as the family and individual treatment plans are
éompleted, there is a staffing between educational staff and
the BA and Team Leader involved. All findings are exchanged
during this staffing, and an agreement is reached as to +the
details of the plan to be implemented. Further staffings are
immediately called by either éarty whenever major changes in
the plan are required. A finai staffing occurs at the time of
termination.

When the edﬁcational staff receive feedbéck from the
Team Leader that the family has accepted the services of Inter-
cépt and signed the service contract,'imﬁediately the Educ-
ational Diructor makes an appointment with the pertinent staff
at the youngster's public school. During this meeting, Inter-—

cept staff members present the results of their findincs

~38~

and the specific nature of their recommendations for that
youngster. The cooperation of the youngster's regular school
teachers is requested and specific recomﬁendations are made

as to how they can best coordinate their efforts with Intercept.

Various alternatives are available at this time. To name the

most common:

(1). In some rare cases, Intercept staff may request that

the youngster be placed at the Intercept School Pro-
gram on a full time basis. This would occur only in
severe cases where there is no hope of the youngster
receiving any benefit from.conventioﬁél school place-
ment. In actuality, one could argue that the majority
of Intercept youths fall into this category. For the
time being, howevef, Intercept works on the premise
that the best approach is some degree of coordination
between the Intefcept Program and the youngster's
regular school’program, as it is’impossible, with
current resources, to provide a complete alternative
educational system for our youths. However, this
alternative is occasionally exercised in extreme
situations.
.-

(2) A more common situation would be a proposal to the
school that the youngster attend the Intercept Program
for approximately two hours a dey during which time he

would receive individualized educational and perceptual
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(3)

programming, but would spend the rest of his school day
in public school classes sclected for him by Inter-
cept personnel. In such situations, it is not uncommon
for Intercept personnel to spend some tiire subsequent
to their meeting with school personnel, working with
the school teachers, observing them in interactibn
with the referred youngster, in or@er to make more
substantial recommendations as to how they can best
coordinate efforts. This arrangement may be conﬁinued
from three to twelve months, thus providing the young-
ster with a significant "shot in the §rm" as regards

his educational achievement, feelings about school,

and feelings regarding himseif as having some potentiai
for acadenic success.

In some situations the youngster is not quite so severe
and it is deemed that by some reorganization of the
youngster's current school programming he should benefit
significantly. In these cases Intercept staff serve

as the youngster's advocate in pursuing for him place-
ment in FH classes (BEducationally Handicapped), or |
some other specialized program that can meet his needs
better than his current programming. Or, it might
simply take the form of observing his pfcsant teachers

in their classrooms and making specific rccommendations

~40-
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as to how they can better program for him both academ-—
ically and behaviorally.

These are the three most commonly used approaches in the

S

educational programming for a particular youngster. The first.
%_‘._m_“.- e e 4 et et e e A ST A rmsinre P
alternative is recommended about 10% of the time, the second

about 70%, and the third about 20% of the time. If the young-

ster participates in programming at the Intercept facility,

then he is placed on a bus route utilized by the Intercept

rtransportation program so that he can be bussed to intercept

and back to his regular school (or home) on a daily basis. -

It might be inferred that the above alterngtives might

engender resentment from the regular school personnel. This

‘has never happened. It is somewhat amazing to us that over

a period of two years there has not been a single instance

of lack of cooperation between-Intetcept stafi and public
school staff. We attribute this highly pleasant state of
affairs to a number of related factors. First, when Inter-
cept was first founded, Intercept administrators approached the
highest levels of édministration of'Denver Public Schools
(D.P.S.) and presented the Intercept Program in detail and
secured their cooperation. As a result, the D.P.S. administra-

tors sent memos to their schools instructing them as to the

essential naturce of the Intercept effort and requesting that
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The principles and technigues which underlie the Inter-
they cooperate fully. Sccond, Intercept Educational Staff have
cept approach to special education-.have been delineated in
always been chosen in part for their previous experience in the
previous proposals and reports. Essentially, the Intercept
public schools and for their ability to be tactful and thoroughly
approach uses diagnostic information in the following ways:
professional in their relationships with other professionals.
(L) The program is so designed that whatever perceptual
Third, Intercept staff are instructed never to present their
or academic strengths the youngster has can be fully
results and recommendations in a condescending way, and always
: capitalized in order to develop his critical weak
to operate on the assumption (whether it be true or false in ]
‘ areas. For example, if a youngster has poor visual
a given case) that the teachers, social workers, etc. in that
v processing but has some good auditory skills, the
particular school have the best interests of the youngster at ~ '
latter can be utilized (e.g., as in the Orton-Gil-
heart. It had been the Project Director's experience over a :
” ' lingham and related phonics approache¥), and through
period of many years that the minute one falls into a somewhat )
~ a multiple-sensory approach visual processing can
cynical attitude towards public school personnel, as to their )
. be strengthened in relation with the effective use
intentions, motives, etc., that one can easily fall victim o
of auditory modalities. It is of the utmost importance
to a negative, self-fulfilling prophecy. Educational staff
| that individualized programs be utilized as each young-
members at Intercept are thus strongly urged to operate on the '
| ster with learning difficulties has his own constell-
positive” assumption that school personnel are potentially v
ation of strengths and weaknesses.
enthusiastic over any possibility of improving the youngster's i )
e (2) The programming must be geared at a level which is
status. Fourth, the kinds of youngsters referred to Intercept ' .
culturally appealing and non-demeaning to the young-~
are nearly always youngsters who have a significant history .
' ster. TFor example, if the youngster is fourteen years
of disruption in the school, chronic truancy, and have been L
old, but reads at the second grade leval, it is most
labeled misfits and troublemakers. Thus, school personnel .
demeaning to present him with typical second grade
usually welcome help as regards thesc youngsters. i )
materials, a la "see Spot run." Therefore, special

~42- ! '
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materials, often hand-made and tailored by the educa-

tional staff, are required. But these materials must
be presented at an academic and perceptual level where
it is known (via the diagnostic tests) that the young-
ster can be successful, while at the same time pre-
gsented in an appealing, non-demeaning manner.

Obviously, this requires considerable individualization

of programs but in this way success producing experiences

are programmed into the youngster's educational program.

b by A S

This is crucial, as it must be remembered that virtually

all these youngsters have expeg}ggggd”§§31g£§_§ftgg_ﬁﬁ}lure

b
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in their academic work. Therefore, the youngster

R

must experiencé success in'his early academic efforts
at Intercept if there is to be any hope of "turning

him back on" to at least some aspects of the academic
world.

In the initial stages all youngsters are placed on an
incentive program whereby for every thirty minutes

of sustained effort, or upon completion of a designated.
sub-program, they receive points that translate into
concrete rewards. Initially, the points are used as

a way Tor the youth to earn his way into the Game Room.

The Game Room contains a variety of physical activities

vy

(basketball, boxing equipment, pin-ball machines, pool
tables, ping-pong tables, etc.). As the youngster
progresses, he can earn additional points whereby

he can obtain, through sustained effort, special in-
centives such as Afro-combs, items of clothes for both%
sexes such as caps and hats, and even transistor radios

and similar equipment. This incentive system, in coordina-
tion with the success producing individualized prograﬁ@@ng,

are the principle means whereby Intercept staff provide

success experiences and consequently "turn him back

,,ggi;rb the idead of acaueiiic success and achievement.

-t

Increasingly we £ind that youngsters would greatly
benefit from a true alternative educational program
that took full advantage of the Intercept sophistication
and successes in programming, but this simply is not
possible at the present time. It is therefore important
that Intercept carefully coordinate its efforts with
regular school personnel in an attempt to fébrien£

them at the same time that the youngster is hopefully
being re-motivated toward the academic process. It is
interesting to note that after two to three months of

involvement with the Intercept program that most youngsters




ne 10ngen work prlmarlly iOL Lne ehternal lncentlves
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notcd ‘above, but work instead to achieve further

it 1 b,
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eucceus 1n thelr aaadcmlc effort This is ono of
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the most gratifying phenomemon to observe at Inter-
cept. For example, it is not uncommon for a young-
ster, afte¥ three months, to often refuse to go into
the Game Room because he is more interested in
delving into and completing a particular academic

effort. It is one of the purposes ofhthe Program

i ———-ey s o L s et

£o have cxternal incentives replaced with 1ntr1n51c

pwe—t_s

»
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Upon termination of the youngster,” another staffing is
held between educational staff and home treatment staff. If
all agrece that the youngster has reached the point of termina-
tion then plans are made to wean the youngster from his
involvement with the Intercept educational program. Nor-
mally at this time the Intercept educational staff meets
again with the youngster's public school teachers and related
staff in ordef to help insure carryover of the youth's
progress in hils school programming once he is terminated

from Intercept.
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Treaiment Procedurc: Pecer Group Intervention

After two years of experimentation with different mod-
alities of peer group therapy, Intercept staff are confident
that an effective, viable approach to peer aroup intervention

is being developed. Unlike family therapy. where there

were reliable studies strongly suggestive of the validity of cer-

tain techniques and approaches, the situation as regards peer
group therapy was ambiguous and often confusing. Thus, from
the outset Intercept teok an experimental approach to peer
group iﬁtervention and seﬁeral.different modalities were en-—
couraged. Although it was net‘pOSSLble to evaluate Lhese

..,AM-M«'

dlfferent approaches ln a hlghly systematlc manner, it was

i
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possible to eveluate them by some criteria, namely, objective

Jndlces such as 1e~arrest rates of the youngsters involved,,

attendance rates at meetlnqs, and frequency of meetings over

- i e ™ o b et e

a perlod of several months. Also, subjective indiccs were used
N
such as the perceptions of the boys, their parents, and of
course those of the staff members involved as to the relative
efficacy and merits of the different approaches utilized.

One modality used was a "street corner approach" in which
the main emphasis was on working with a naturalistic peer group

in its own setting. In another approach, the attempt was to

identify the natural leaders of the peer group and then

-4~



"win over" these natural Leaders to the Intercept approach
and value system, thereby attempting to influence the group
via the leader. In yet another approach, the emphasis was on
isolating key individuals in the group and then associating
them with healthy naturalistic groups that were already
operating in a pro-~soccial way, in an effort to "break up"

the anti~social peer group by associating its key members
with positive group in the same neighborhood. 1In the fourth

épp;pg?h uged, the emphasis was on meetings at the Inter-
cept headquartcers in which new peer groups (rather than
already established naturalistic groups) were gomprised
of Intercept youngsters who lived in ;elative proximity to
each other and had some degree of common interests, activities,
otic.

SQmeh%t surprisingly, this last alternative, which we
t%guqhgrw§s thoe leasﬁ prcmiging initially, turned out to

e

he the most prodqc?%y§. The first threo approaches in rolved
already established, natural peer groups. We repeatedly
found that it was Qxccedingly difficult to modify already
existing peer groups. The staff menbers simply could not

spend enough time with these groups to cffect lasting changes.

Tt takes a great deal of time and offort to become a trusted

~4 8~

member of'the peer group, and this ig especially true when

the ultimate objective is to change the values and behaviors

of that group. It is difficult to break up an established
group by associating a key member with other groups because
such an individual is deriving many social rewards and benefits
from his leadership role in the old group, and thus is not
very attracted to having to earn a leadership rople in a new
group, no matter how positive that new group may be to him.»
This is not to say that we experienced no success with the

first three approaches, but the degree of success-attained

as measured against the amgggg_gfwgimg“aggmgfﬁgygﬁEggqired

convinced us that these were not economical approaches %o

e <t £ Y b T e B T it

peer group intervention.

Increasingly, over the past few months, we have focused
more on the fourth approach. We have been so pleased with
our successes using this approach that by the spring of
1975, every BA will have such a peer group in process.

Success of this fourth approach has been a major factor
prompting us to realign assignment of cases to BAs and teams
so that each team and, within the team, each BA, has a
specific territory. That territory literally becomes the
"property" cf the BA and, ultimately, the team. This means
that youngsters who live in proximity to each other can be

assigned to a single BA, which facilitntes subseguent

] Q)




development of new, naturalistic peer groups, but one that .i
from its beginning is under the control of Intercept staff.

Through trial and error some basic components have evolved
whiéh are a part of current Intercept efforts with peer groups.
This is not to say that the Intercept approach to peer group
intervention has become highly structured, on the contrary}

a great deal of experimentation is taking place. However, we
have reached a point where there are some common essential
components to our approach to peer group intervention.

These are:

(1) The emphasis now is on the development of new peer
groups which from their beginnings are under the
control of Intercept staff. Peer groups are
formed of youngsters who live in the same neighborhbod
and who are in proximity to several factors (the
same schools, hangouts, related friends, etc.) that
would be conducive to a natural alignment of peers.
Further, the BA normally lives in that same neigh-
bhorhood and is thus readily accessible to the members
of the peer group. This factor also figures in the
potential of the group to maintain itself after the
influcnce of the Intercept staff member has been

essentially withdrawn.

(2)

Intercept staff capitalize on a finding that
virtually all of our youngsters relish "getting
on the case" of a comrade. We have observed that
our youngsters get a great deal of enjoyment out
of catching a fellow youth in a deceitful action
and then "pinning him to the wall" in terms of the
actual consequences of his actions. To a large
extent, this observation has been utilized in
building peer groups. 'That is, this kind of

behavior is a natural reinforcer for most of our

youngsters. In the initial stages of "forming
a new group, each youngster reports both his

positive and negative actions of the preceding week.

As these youngsters normally know each other fairly
well and have some interaction during the week, at
school, in the neighborhood, etc., it is usually
possible for cne or more of the youngsters to "call
down" the reporting youth if he misrepresents the
actual facts of a situation. Youngsters delight

in catching other youngsters in such misrepresenta-
tions. Also, Intercept staff strongly model and

support those actions of pecr group members whereby



they applaud (literally applaud) positive actions
on the part of the reporting member. This format
is an easy one for our kids to "get into"; each
member presents his own evaluations and perceptions
of his positive and negative actions during the

previous week. Each youngster is therefore able

to present and review his "case" and receive immediate,

concrete feedback from his fellows.

(3) SIntercept staff have found it critical to instill

in the group, from its beginnings, the‘basic‘values
and attitu@es of the Intercept program. The norms
of the group are in fact established by Intercept
gstaff. This is accomplished via a subtle process
whereby the staff working with fthe peer group inter-
ject the values and norms which they wish to be

. established in an infrequent but impactful way‘at
key points in the early discussions. The inter-

jections are never didactic, but usually a statement

of copinion or belief. The peer group menmbers usually

consider that they are primarily in charge and are
estaklishing group norms, whereas in actual fact
the Intercept staff wmember is playing the prominent

roloe in cgtablishing the norms, but by way of a

(4)

non-preaching, non-lecture, non-overbearing approach.

This can be accomplished in a new group, whereas

———

e & e ks v im0 e i . £ $ AT T ot

it is difficult to accomplish in an already estab-
lished peer group. By this process of molding the
basis norms of the peer group in the first few meet-
ings, its values are usually highly congruent with
the values and expectations of the'Intercept staff
member,

Intercept staff find that once the norms have been
established, infreqﬁent but judicious interjections
readily maintain them. After the sec;nd week the
essential format of the grouﬁﬂis refined in that a
judicial process is adcopted whereby ench member
must praseat "his cage” L0 o othor o 3 for
their review and approval. Lies and deceit are
quic’ ‘v detected by the prers. Ov the other hand,
upon :hwe subilc reinforcemen: of The Intorcept staff
member, the fre@uency of social praise for engaging
in positive behaviors is greatly increased through
the use of this format. The kids are initially

"hooked" on the rewards of catching a pecr in acts

of deceit and "making him pay” for such acts. However,

a primary goal of Intercept staff is to gradually



(5)

(6)

shape the process so that an increasingly greater
amount of encrgy and time is given over to social

praise and reinforcement of positive behaviors,

thus shifting the focus from the negative to the

positive.

It is of the utmost importance that the youngsters
themselves are the primary administrators of rein-
forcements and punishments in the establishment
and maintenance of the social norms of the group.
The frequency of interjections by the Intercept
staff member is always small. Throughout, the
impression is £hat the young§ﬁers are in control
but with adult approval. This is somewhat similar
to the guided group interaction approach (G.G.I.)
devel;ped by other individuals in peer group work,
and is alsg similar to the approach described by

Bronfenbrenner (1971) of that utilized by Russian_

P

edgggggfﬁkgﬁd“youth“woﬁkens,in.their work with _
Rusgian youth groups.

During the above process, the Intercept staff member
makes sure to have activities available which provide

mutual enjoyment for all peer group members. For

example, in the initial stages the peer group may

take a trip to the mountains, or to a movie together,
or to a restaurant to have dinner, etc. These are
important activities in that group members can enjoy
the fellowship of their peers, and a purely social
interaction with the Intercept staff member. These
situations help to cement the group together and
provide opportunities in which the .group can par-
ticipate in pro-social activities.

The goal of these six components is to establish nat-
urally maintained peer groups,'which have a definite format,
and a committment to pro-social values, norms, ~and behaviors.
As the group becomes more of a natural process the adult
staff member gradually fades out. However, the leaders of the
peer group, who are always easy to identify, are often asked

to help form a new peer group. We are experimenting with

~this process as part of our overall program, namely, of taking

-

families and youngsters who have successfully undergone the
Intercept process and making them a par£ of the treatment

of incoming youngsters and families. They assist the BA and
team leader to help insure (a) their lecorning of their new
behaviors, attitudes and values, (b) +the orientation of new
referrals into the Intecrcept approach, and (c) the extending

and intensifying of total community effort and involvement.
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Termination and Veaning Process:

The usual objective of the Intercept program, after the
initial.30~60 day intake period, is to process a youngster
through the program within 6 to 8 months. However, there have
been a few cases in which youngsters have remained in the

program for 10, 12, or even 15 months; but the average thus

far hag been in the range of 7. to.8-moenths—A youngster is

Py e

terminated when he has met certain criteria. FPirst, the
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treatment goals for the youngster and his family must be
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essentially met before he becomes a candidate for termination.

Second, the specified goals of his educational program must be

s
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acaonplished, both at Intercept and in the regular school pro-
B ‘MN'MM—.V -

gram. Third, if peer group intervention was _called for..be..
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must have hecone a regular member of a successful, pro-social
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group. In all of these areas the BA attempts to gather, from

the beginning, objective data which measure the actual achieve-

P N S e - i aer e
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ment of the specified goals, in addition to.subjective impressions

e g 1 Tt

Ly pqtgﬁff, tmachEE?LwEEE;‘ A copy of the termination form has
bheon included in the Appendix and it well summarizas the.various
criteria utilized in making the decision to terminate. A young-
ster is officially terminated when all Intercept staff members

involved agree, on the basis of both objective and subjective

data, that treatment goals have been achieved. Howover, it may

~56~

masority of cases are terminated on a successful basis.
e e R T . T

be decided that the goals have not been achieved and indications
are that they will not be achieved in any reasonable amount of .
time. 1In such cases youngsters are terminated, but on an unsuccess-

ful basis. This will be discussed in more detail later. The clear

At the above point the youngster is officially terminated.

This fact is recorded on the Intercept Master File. However,

in the eyes of the youngster and'hié family the process of
termination is not nearly sc clear cut. It has been the ex-
ﬁerience of the Intercept develobers that the sudden termination
of a youngster can have disasterous consequencess The young-
ster may feel that he has been unfairly cut off from a highly
significant adult figure in his life. Subsequei:tly, he may
engage in a delinguent act in a deliberate or perhaps even
unconscious attempt to elicif agaln the attention and care

of that adult. James Vander Weele, one of Intercept's originators
and Psychologist of Juvenile Court, recalls a youngster who

had successfully undergone a rewarding experience with his
probation officer, but at the termination of his probation
announced to the judge that he had stolcn a carbon his way to
the final hearing. This happened not once but on two different
occasions as it became clear that the youngster was fearful

of terminating his relationship with this highly positive adult

and was deliberately stealing cars in order to stay on probation.

157 ~



Whoreas the wbove is a dramatic case of the principle under

discussion, the fact is that this is not too uncommon a phenomenom

as obsorved by hngh1y eypcrlcncgd vouth workers, espec1ally those

. o - wears s

Mmth hmgh success rates., It is thus the policy of Intercept

iR A R T
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that upon offical termination the youngster and family
arce simply informed by the BA that he will continue to see them
but on an increasingly infrequent basis. This is the weaning
hase: during this time the BA and team leader must exercise
judicious caution as to the exact timing of this process. Typi-
cally, if the BA has been seeing the family together on the average
of twice per week he will immediately cut back go once per week,
and after an additional two to three weeks, to once every two
weeks, and further continue with this process so that by the end
of two to throee months family contacts have been reduced to once
per month. This will be continued for perhaps one or two months
before dfrect contacts are eliminated altogether. The weaning

procvess is individualized to cach family. The Project, at any time

in this process, may OXOLLISO the OleOn of siopplng the weanlng

O g © i
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proeess and qomnq back into anthn51vu treatment if circumstances
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arise that demand such a course of action, although this rarely

Ly

otcwrs, In tho normal course of events, thc Lypncal ydhngster and

Swo—
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family can bhe lotally weaned of £ in a porind of two th:oc months,

s 2 A e

MM

after official termination has taken place., Sometimes, in the wean-

ing phase, thone youngsters and families who have been successfully

8
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terminated are asked to help orient new younééters and familiés.
These "success stories” help to motivate new families to join
in the Intercept Program. We feel that this serves two important
functions; first, it helps to cement the new behaviors, attitudes
and relationships that the family and youngster have learned via
the Intercept experience, and second, it helps to establish rapport
and success motivation on the part of the new families as they
are exposed to "old families" who are highly enthusiastic about
the Intercept experience.

Upon the declsion to officially terminate a youngster he is
brought back into the Intercept facility for pos%—testing. He
is again administered the W.R.A.T., the - Purdue, the self-esteem
and unreported delinquency scales. In this way, before and after
measvres are obtained on each youngster. It is the hope of
Intercept that on one-year intervals after termination youngsters
can again.be retested so that a continuous stream of data on '
these‘particular measures--academic and psychological--can be
obtained as well as continuous record keeping of their re-arrest
rates and any court appearances. This kind of follow-up over a
period of many years will prove a valuable component to Inter-
cept's evaluation plan.

As of December 31, 1974, after two years of operation..ong

-

hundred and seven youngsters had been officially terminated from
\___’/W
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Director is a strong advocate of para-profcssional models and
thereby increase the probability of their success. Further, )
i . has stresscd his advocacy in the hncrican Psvchologist and in

it is important to gonerate an orientation of honest portrayals 1
g ‘ various professicnal presentations. The main rationale for this

of problems among community action, social service, and treatment .
» bias is as follows: (1) para-professionals, if properly selected,
programg in general, and any successful dealings with said pro- ) . _
: trained and supervised, can be as effective as Ph.D.-level

blems, so as to generate a knowledge base from which programs | o . ) )
clinicians, and this is especially true of programs directed
can bhenefiit. Unfortunately, such a knowledge base is almost ) . '

‘ toward minority groups cr uniqgque cultural situations where the

iy

non~existent at present. Action programs and treatment pro- _ . . '
para-professionals are drawn from the very communities in which -

grams nutber in the tens of thousands, and no doubt some of these
L they are to work and (2) at the same time para-professionals

have been succesgful, but communication as regards successful )
cost far less than treatment staffs comprised of degreed profes-

solutions to implementation problems is almost nil. Thus, the

”

sionals. A para-professional can be paid roughly half of what
: "
successful oxporicences of one program rarely get translated into |

a professional in the same position would demand, and still re-
another program. Funding efforts often result in a program ! , . - ‘
ceive remuneration at a level higheor than what his marketable

neadlessly going through the trials and errors already exper- i ‘ . o '
‘ skills would normally provide him. Thus, in our opinion, this

ienced, and perhaps successfully dealt with, by a comparable ) )
is not “exploitation," but on the contrary provides community

program in another locale. This is most wasteful and should not ‘ ‘ oo
persons with a high status, well-paid position that also pro-

be toleraked., We are confident that other attempts to replicate . . ) . )
: vides for upward mobility. It is thus our position that, 1if

Intorcept can benefit from the knowledye of our mistakes. Below, ) . , X
community para-professionals are properly trained and supervised,

we discuss gsome of the highlights of our major problems. There ) ) o o
they can be just as effective as professionais in the same positlions

are many details, and other problems and mistakes that could be ,
(possibly even more effective) and al a cost to the tax-payexr

digsousaad, but in our opinion those discussed bhelow represented

that is considerably less than that oi a similar deployment of

the most serious obstacles to the successful implementation of ) . .
professionals. However, it has been our expoericnce over the

Intereept. ;
{ past two years that it is of the ultmost impoitance to be

Problom T: Seleotion Of Para-Profegsionals: ik And Miss: |

Intercopt ntilizes a para-professional model.  The Project ; ~63~
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extremely careful in the golection of community para-professionals.
We recognized this fact al the onset but still made many mistakes.
In order to get a better picture of these mistakes let us first
review the procedure by which the initial core of para-professionals

was choson.

The para-professional positions (the BA or caseworker

positions) werc initially advertised in a variety of community

oriented publications in Northeast Denver. As a result, over
sixty persons made application within a period of two weeks.

The Project Dircctor and Mr. Harold Parker, A.C.S.W., a well
known black consultant, separately interviewed all sixty plus

of the applicants. Mr. Parker is a prominent andnwell liked
professional person in the community. At that time he had

been designated as one of the original. community consultants to
Project Intercept and was Director of the Children's Division

of the Fort Logman Mental Ilealth Center. Currently he is Associate
Dircctor of the entire Fort Logan Montal Health Complex.

e is widely accepted in the "streot culture" of Northeast Denver
as well as being a black highly skilled and knowledgeable as
regards the demands of the professional world. Mr. Parker

thus scomed to be an ideal choice to interview applicants along

with Dr. Knott, the chief originator of Project Intercept.

-G -
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After cach applicant had been independently interviowed

by cach of these two individuals, they pooled their rankings

and thereby derived the fifteen top individuals. Mr. Parker

and Dr. Knott previously agreed to stress the following character-
istics in their rankings: verbal assertiveness, tactfulness,
intelligence and apparent ability to learn, degree of knowledge
and of involvement with the street scene, and ,appareat commit-
ment to the basic goals of Project Intercept, Now looking back
on these criteria we can quickly detegmine that the door was

wide open to a great deal of verbal manipulation by job candidates.
The criteria were definitely biased in favor of kthose candidates
with good verbal skills. Our main reasqning behind these

criteria was that in order for individuals to be successful BAs
they were going to have to be verbally impressive and agressive
individuals who could inscrt themselves into a variclty of home
situations. They would nevertheless have to be tactful in these
situation;. They would certainly have to be intelligent and
quick to learn as there were a number of techniques to learn.

We felt it extremely important that they have actual experience
with the knowledge of the street scenc, the street language,

ana related characteristics so as to minimize the dogree to which
they could "be conned" and thus put off by individuals not wanting

to cooperate with the program. And, we certainly felt that a
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good job candidatoe would demonstrate at least some baéic under-
standing of and commitment to the basic goals of delinquency pre-
vention re Project Intoercept.

In any job interview gituation it is not uncommon for the
applicant to atiempt to "dope out” what the prospective employer
is looking for and then to “play" the interview in such a manner
ags to provide thg answers that he thinks will please the pros-
pective employer. Indeed, there is considerable research in-
dicating that job interviews are unreliable ways of determining
the host applicant for the position since. interviews can be
manipulated, cspecilally by persons with goéd vérﬁal skills,
along lines most plensing to the prospective employer, some-
whot regardless of that prospective employee's actual ability
Lo doliver the goods once ne is employed. This is not to say
that «l1 prospecltive employees distort interviews in this way,
but. it inwn fgirly common practice; and in retrospect it must
he admitted that the criteria initially utilized opened the door
wide open for thig factor to influcnce siérongly the selection of
the original candidates.

of the original fiftoeﬁ candidates, ten were eventually

d

selected to £111 the indtial ten BA positibns. This final roun

of solection ocrrred after all fifteen candidates were exposed

-to a threes-woeek introductory, daily course in January of 1973,

for which they woere patd.  This introductory course dealt in some

-GG .
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detail with the projected goals and procedures of Project Inter-
cept and the basic orientation to family and individual therapy

to be utilized. vVirtually all of the supervisory staff was on
board and interacted iantensively on a daily basis with the fifteen
candidates. The supervisors then independently ranked each of
the candidates., The ten highest ranked individuals were

)

offered positions. Of these original ten individuals, only five

remain with the Project at this time. Of the five no longer

associated with the Project,.. foux. were.terminated by Dr. Knott.

The fifth would have been terminated but chose to resign before,

. . kit

s

%ﬂmiéim%iFelihQ?éi he would have been terminated.c Thus, the
five individv~ls no longer with the Project were all.ultimately
rejected'and all within eighteen months after they were hired.
Of the five original BAs still with the Project, all are in good
standing.

At Imtercept, then, we have a most interesting situation
in that we have five BAs who have "stoocd the test of time'" and
proven to be highly satisfactory employeces, and according to the
data, highly effcctive caseworkers. 1In cohtrast, of the original
group of ten, five BAs proved highly incffective and, all in all,
a great disappointment as cmploYees. In looking at the comparisons
between these two groups, and in looking at the new BAs who have

replaced the terminated BAs, certain features stand out dramatically.
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by far the most prominent of these characteristics can be

L Ry e ane L enrs B o SR Gy oty

classificd as the degree Lo which the person is oriented toward

T e nd e il

middle class work and jolb values or what is sometimes referred

it e e

¥

Hrverm sl

to ags "the puritan work ecthnic.” There are no cignificant
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differences in the demographic characteristics of the successful
versus unsuccessful BAs. But, there are dramatic differences
in their acquired attitudes toward work and job performance. It

is our opinion that these differences are primarily the products

L)

of differential family expericences in their carly lives. What-

over the cause is, the differcences are dramatic. Successful BAs,

—

though thcir early backgrounds were often situatefl in "the Ghetto,"

havo ncqumroa a middle class orienta:ion.to work and job performance.

v A aem, - R v —

They are oriented toward coming to work sober and on time, attend-
ing mectings on Ltime, meeting job expectations, and looking at
the position as a possible route to status and upward mobility.

In mmntr&q}, unasuccessful BAs were not only deficient in the above

L

.

characteristics '17:‘,111;,,,‘

ended _to resent even mild forms of supervision,

L1 .
T ——
1hut Ju, thoy tended to resent even nild forms of supervision and

e atad

A T 3y oo

onqgacged in subterthge in their attmmptu to avomd having to carry

Ersiiues s morosne

outb upﬁ?V1;nTV dllraclkiyes They engagad in a high frequency

e

of wverbal manipuvlabtions and rationaliscations to excuse their in-
adeguat e worlk porformanee. tere, it ie dmportant to rewmember
Lhat we are nott aimnply talliing about the gonality of a theropeutic

eftort with a family, which is always a debalable factor, but rather

(28]

about the simple mecting of basic job reguirements, e.g., gotting
to work on time, keeping an appointment that has been previously
made, answering one's telephone calls, meeting with one's team
leader on weekly basis to report as to the progress of cases,
etc. This factor gencrated a great deal of resentment toward
the unsuccessful BAs on the part of BAs who later turned out

to be successful employees. In the perception of the successful

.

BAs, the unsuccessful BAs were "running a verbal con game" on

. [ N, n— s . B

their predomlnately white supchlsors and conscquenfly gettlng

e it o S o s . »

away w1th d01ng llttle work and maklng l:ttle contrwbutlon to the

ve LR

Project whlle rccelv1ngiﬁhc same pay and rclatod.beuerlts as__

Lhoge BAs who were maklng a conscmentlous efFOlt. This caused

ey RO R PTS vt N b - S A gy s v T ——

much resentment, subseqguent formation of eliques, and in-fighting
among the BAs, which in turn negaﬁively influenced the entire
staff and operation.

Attempts by white supcrvisors to be "understanding" of the
problems oﬁ;the unsuccessful. BAs exasperated the tensions among
the BAs. At first, white supervisors tended to attribute the
difficulties of the unsuccessful BAs to (1) previous lack of
experience with middle class work standards and (2) a supposed
inability of the white sppcrvisors”to communicate and understand
the position of the black person. This "tea and sympathy"
approach often irritated the successful BAs as thoy perceived

the white administrators as "dupes" who were playing into the
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mpanlsors® being i by the other BAs. As one example of many,
a white supervigor was having a great deal of difficulty in
gutting one of the BAg (later terminated) to come to work on
Pridays. This BA would rarcly work on Fridays, or, if she
daid come to work on a Friday, she would spend most of the day
on her lunch hour and assorted coffee breaks. This BA was ver-
bhally aggressive and able to intimidate most supervisors.
(Upon termination, she threatened the lives of Dr. Knott
and his wife and children,) After several con&rontatLOﬁs on
this matter, she informed the supervisor £hat he obviously did
not "understand black people" because it was customary for blacks
not. to work on Fridays. T&gmgppngisor,was;agto;ishedmat this,
but it took himrpﬁapxy‘a‘mcnth hefore hd thoroughly checked this
contention out with othex black cmployees. The fact that he.would
é&un partially fall for such a contcnﬁion did nothing to increase
Lhe ecteem of white supervisors in the eyes of those BAs who in
fack were.making a substantial effort.

Tt is nmpmr unf 1.0 rcnember that community programs have

. RN . e e e . e Sy
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i hwnlnly oi bvanq *loppl1y run wmth 1lLLlc or nq_accounfwbly;ty
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"rip-offs," (aLtcmpt by the govcrnmenL to buy off mlnorltles),

it e
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and that m1n011Ly pcrsons who woxk 1n uch programs generally

T Bebens o sl A
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do not have to work hald Lo malnLaJn their job_j/ The degree
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to which this perception is accurate is of course open to de-
bate, but in our experience it is widely held in components of
minority communities. Some of our BAs had previous experience
working in government funded programs. They thus brought these
expectations to Project Intercept, and, in all honesty, in its
first few months of operation Intercept was loose enough in
organization to reinforce thesevexpectations. Thus, as Inter-
cept administration slowly but steadily "tighten®d the screws"
and thereby demanded accountability on the part of all staff,
these particular individqals were extremely agitated. It has
been often expressed to us from casual ~hgervers working in other
community programs, that the degree to which effort and account-
ability are demanded of'Intercept enployees is something they
have not seen in other such programs; One of our BAs, who haé
had previous experience running a government funded commuﬁity
program, can recount by the hour "horror tales" of cmployees
disappearing for days and then demandingkfull pay and boecoming
gquite angry if confronted on the matter by a supervisor. In-
cidents similar to this in fact occurrced in the first six months
of the operation of Tntercept. This bias, and its various
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ramifications, 1s a crucial fLactor thal must be dealt with in
the successful implementation of a community program. '
Those BAs who came into Intercept with an orientation
oot Y IS 0 S a1 4 S R s ey T S e Mt kT, .+ <. cers e et b £ 8 B e 2 o s s < 2 e ¢ o r——

to.middle cluss work values cexperienced little difficulty in
coping with the growing expectations and increased structure
of Intercept operations. In actuality, they supportéd, often

enthugiastically, the increased structure and accountability.

Their irritation was about equally divided between those BAs

who were "running numbers" and the white administrators who in
varying degrees were susceptible‘to such numbers.

In contrasgst, slowly but surely if: became clear to Inter-~
copt administration that the BAs still. identified with the
value gystem of the "street scene" were often unreliable and
ineffective employees. A major conpouent of the "street scene"
value gystem is the degree to which the individual can be
successful in "running numbers" or "ruaning a con” on "whitey."

-
Nowever, running a con is by no means limited to whitey. On
many occasions Intercept administration engaged community
consultants and reapected menbers of the minority community.
in attempts to induce the cooperation of those BAs who were not
heing helplful to the implementation off the Project. These efforts
invariably failed as these particular BAs would be stimulated
1.0 an even more sophisticated "numbior' on their brothers and

gintors, Conning, iustead of working, was simply an established

-7 D

et o Ny e A A a1 p o i

way of lifc for these individuals. After the first year of

DT p——

operation we discovered that the re-arrest rates of youngsters

e m e At o it

——

being treated by the unsuccessful BAs was more than twice that

of the yéungsters being treated by the successful BAs./ The

successful BAs experienced the same frustrations and difficulties
as the unsuccessful BAs, and in our opinion were not any more
effective in communicating with troubled youngsters, but through
sheer tenacity and willingness to learn from the experience of
others they were able to show definite progress in their case-
loads. Therapy is often glamorized but in actuality it is mainly
hard work. Tenacity is a crucial ingredient to any, successful

therapist. The unsuccessful BAs lacked the drive, tenacity,

.willingness to deal with frustration in tough cases, and

willingness to learn from others characteristic of good ther-

~apists. In our opinion, then, the most crucial difference between

PARPVET
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the successful and unsuccessful BAs was that successful BAs had

e

o e e e e s
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experienced, even grown up, in the street culture, but had re-
s e g r vayg oA amTa—
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jected some of its basic value components and adopted middle class

work values instead. In contrast, unsuccessful BAs were still
—_—
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strongly identified with the vualues and styles of the street culture.

This statement will no Zoubt be offensive to some people, but it in
fact has been our cxpericnce and obscervation.

“Second to tenacity a successful therapist mest have an open

app—

cund.  He must be willing to admit mistakes, and thus learn from

— —'—"'\»\\N
\\
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them, and be able to hencfit from the mistakes and oxperiences
ot T e

of others. This was the sccond major factor that clearly dif-
-

ferentiated bhetween successful and unsuccessful BAs. The

successful BAs had these characteristics whereas the unsuccess-
ful BAs were often resistant to (1) admitting and learning

from mistakes that they had made, (2) looking at the possibility
that other approaches could be more advantageous than the one
they were utilizing, and (3) receiving instructions from the

far more experienced supervisors. When a person cannot admit

to mistakes, personal shortcomiﬂgs, and the possibility of better
alternatives, he simply is cutting himself off fxom learning

and subsequent growth. Unfortunately, despite repeated efforts
by peers and supervisors, the unsuccessful BAs were characterized
by this lack of personal growth.

A ninor factor in these considorations, but one which may
be of help to othexr community progr:ms, was our lack of success
in the em;loyment of the “"professioral minority person." There
seem to be a reservoir of individuals who have a long history of
moving from one government funded program to another. They
rarely stay more than a year or two with any particular program.
Their main involvement in these programs scecms to be the
expression of their perceptions of the rights and fcelings of

the particular minority culturc they represent. At least in our

/-

expericnce they do not seem very motivaled toward making a strong,
day~to-day work contribution to the program. Three of the five
unsuccessful BAs, but none of the successful BAs, could be
categorized as "professional minority persons." Obviously
this is a small sample, and, no doubt, such persons can make
valuable contributions to programs in the sense of sensitizing
administrators to unigque problems of minorities., But, on the
basis of our admittedly small sample and limited‘experience,
we would recommend that community based programs thoroughly
evaluate persons with such backgrounds before making the decision
to hire or not.

In the second year of operation a different approach to
the hiring of BAs, and for that matter all staff members, was
developed. For example, when a BA position became available,
applicants, in addition to £illing out a standard application
form, also had to provide letters of vecommerdation from their
past three, immediate work supervisors. It is not unusual to re-
ceive over §;e hundred applications within three weeks after a
position opens. But, we find that only a small percentage of
this number, sometimes less than éO, can in fact provide lcﬁters
of recommendation from their past three supervisors. These
letters are scrutinized by the Direétor only after threc have been
received. If therce are indications in the letters of a'past

history of irresponsibility on the job then that




applicant is not intervicwed. This is the only factor looked
for in this initial survey. This process usually results in
about half of the applicants being eliminated. Thus, of an
original one. hundred and twenty applicants, twenty may be able
to provide the required letters of recommendation,'and of those
twenty, ten may meet this first criterion and then be called

in for interviews. In the interviews the Director, Team Leaders,
and a random selection of BAs look for any other indications of
poof habits or attitudes as regards basic job expectancies and |
regquirements. Other factors observed in interviews are the
degree to which the individual is verbally skillful, intelligent,
eager to learn, open minded, and generally asscrtive. Each
interviewer independently ranks the applicant and submits his
rankings to the Director. The Director then makes the final
decision as to the two-four applicants asked in for a second round
of interviecws; and he makes the final decision a3 to the one

individual who is hired. Obviously, this process greatly increases

the probability of hiring an individual who has demonstrated

through his pret experience that he in fact has a commitment

to good work values as well as openness to learning, good intelli-
gence, and good verbal skills. We feel that we have come a long
way in our ability to successfully pick good candidates for
positions. Wo are extremely pleascd, actually tickled, with the

high quality of our prescent BAs. We fael that we now have
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considerable insight as to the particulaf combination of
characteristics that makes for a highly effective casaworker.
A factor we feel important, although we cannot yet document it,
is that successful BAs have had a greater degrec of successful
family experiences than those not successful. The successful
BAs, either in their past, or in their present circumstances,
have enjoyed or are enjoying some successful family-home sit-
vations of' their own. This did not seem true in any respect
for those BAs not successful. It stands to reason that if one
is a successful family therapisf, he may be even more effective
in this role if he himself has had at lcast some successful
_ n

experiences in him own family situations. This is a factor we
intend to investigate more théroughly in the time to come.

At least two criticisms can be leveled against the above
procedurc. It might be said that Intercept looks for "Uncle
Toms" in its job-hiring policies. Our main response to this would
be to invite the one making the criticism to spend some time
with our BAs. It is beyond our comprehension that anyone could
consider these bright, mature, highly reeponsible and assertive
individuals to be "Uncle Toms". They are not obelsant and
passive but responsible, committed individuals willing to stand
on the merits of their work.

Sccond, it might be said that the above procedurc is not

fair to young prrsons. A person straight out of high school
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or college, or in his ecarly twenties, might be at some disadvantage .
! at family therapy. In our opinion it is of the utmost importance

in that three letters of recommendation are required from the
‘ o that the family therapist maintain his neutrality between the

immediate past work cxperiences. A young person might not have '
parents and the child. To the degree that the therapist over-

had three or even two pasl sup=rvisors. In all honesty it must . L .
identifies either with the parent or child and becomes his or

be stated that this procedure does in fact discriminate
her advocate, to thatdegree he loses his ability to bring about

against young persons. However, this factor has been present _
valid and lasting changes in that family. For these reasons, we

at Project Intercept since its inception. The youngest BA at .
have deliberately shied away from young persons and have instead

Intercept was a man 25 years old at the time of his hiring. '
sought those individuals who seemed to have a good understanding

He was later terminated. Most of the BAs are in their late ' '
of the viewpoints, problems and frustrations of both parents

twenties, thirties, and forties. The Director of Intercept, ' '
e ey and their children. We think it very helpful for the family

.and one of its co-founders, Mr. James Vander Weele,_ .observed.

therapist to be a parent himself, as there is no _greater provider

o

over a period of several years that bfficers at_Denver Juvenile , |

pe. e = : of first hand knowledge of the fears, hopes and frustrations that
Court under 25 yecars of age tended to b& relatively unsuccess— v -
[ T most parents experience than to be a parent oneself. We do not
ful in their efforts. 7These officers tended to readily identify
e 8o — ’ require that BAs are parents but he must be able to demonstrate

with the youngsters under their care, bul experienced difficulty _
. that he understands the viewpoint of the parent as well as that

in understanding the problems and frustrations of the youngsters'
. of the child,

parents. ~Most of the young officers seemed to be still experiencing ; - :
, | Problem 2: The Supervisgors: To Bec or Not to Be: As indicated

a significant degree of "late adolescent rebellion" in their
above, a serious difficulty has been the frustration experienced

relationships with their own parents, which subseguently led to
by supervisors ‘. some aspects of their relationships with

ready identification, or more accurately over-identification,
several BAs, Tl 2 were incidents of outright insubordination,

with the youngsters in their charge. Those probation officers
: refusal to meet or even grant the mout basic job dutics and re-

often antagonized the parents in their cascloads to the point
quirements, and flagrant abuses, such as individuals coming to

of hostilities. This kind of factor is death to any valid attempt
work drunk, disappearing for days wilhout oxplanation, and/or

cengaging in illegal activities in elose proximity to Project
-~78~ g
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heudquarﬂers. ‘Attempts by supcrvisots o deal directly with

these problems were sometimes met with fur#her subterfuge and on
;ccasioﬁ with outright hostility. It must be stated that in
varying degrees the supgrvisory staff were somewhat intimidated

by certain BAs. This is a disasterous situation as no organization
can function efficiently if supervisces can intimidate, and
overrun‘their supcrvis6rs. supervisors often exper.eiced con-
kfiict, as on the one hand they certain y v inted basic, minimum

_iob frguircwyxﬂ,'z::t, whar s on the o hand the wcro‘vulf
nerdble to maﬁuevcﬁs degiged to indu. 2 ”whita guil:" and there-

by place them on the defensive. The problem was not due to the

- supervisors heinr 'nexperienced. All but one of them had had

extensive supervisory experience. Two of them‘had had more than
ten years of experience supervising students, interns and resi-
dents at the Univefsity of Colorado Medical Center. These were
situwations where supefvisees were highly oriented toward working
for the approval of their supervisors in an already established,
highly professional atmosphere. None of the supervisors was
raally prepared for the situation they encountered at Intercept.
A factor that often emerged was that, differences of opinion
between a supexvisor and a supcﬁvisca, which in the supervisor's
mind was strictly a matter of job rcquiremcnt} were readily

translated into minority versus non-minority issues. In all

-8~

fairness it must bckstrongly cmphasized that by no means
was this -done by all BAs. It was after a year's time that
we began to see that i1t was primarily the reaétion of thoéé
BAs who were negligent in their basic job duties. However,
it fon time to "dope tﬁis out"; and in the meantime supervisors
sometimes found themselves on the defensive in regard to subtle
anq sometimes not so subtle implications of racism. That this
was at all a factor was'surprising in that one of the chief
criterion in the selection of supervisors was that their back-
grounds vérified a strong commitmeﬁt to equal opportunity and
other non-discriminatory practices and values. ﬁ;vertheless,
in the first year there was considerable”testing of the super-
visors by a variety of minority staff members.

The above factor, however, has -worked itselr thrbugh in
a highly positive manner.y Supervisors continually have modeled
the values-and expectations that they hold for their supervisees,
they have repeatedly made attempts to sit down and problem-solve
and thoroughly communicate with supervisces, and in all honesty,
perhaps most important af all, unsucéessful BAs have been ter-
minated and replaced by mature, respoasible individuals. Also,
throughout the first two years Pfoject administration repcatedly
infroduced more structure, more systom and wmorce contingencics

into day-to-day procedurcs and job exoectancies. Subsequently,

8]




at the present time morale and productivity are high and observers ) . :
: or implied threat of racial disruption within the organization.

of reloationships between Team Leaders and supervisces invariably . _ '
: = This was a tactic continually resorted to by those BAs who have

conclude that they arce highly positive and bascd on mutual respect _ _ . '
now been terminated, and in some ways it was a highly effective

and mutual liking. Supervisory staff no longer hesitate to place . o : '
? ) technique. The Director well kriew that racial disruption with

expectancics on supervisees and to hold them accountable for job | ' ‘
resulting adverse publicity had the potential to damage severly

designations, It is our experience that a permissive approach, b A -
.the Project's possibilities for refunding on a year-to-year

even with successfully oriented BAs, is not productive., A problem- _ _ _
basis, Particular BAs were also well aware of.this fact and used

solving, task orientation with clear cut expectancies and con~- '
' it to gond advantage. At each point that new structure (i.e.,

tingencics should always be the goal. A great deal of pain ‘
management systems approach) was implemented there was a predictable

could have been avoided if supervisors had had a more structured , :
uproar by certain individuals. Each of these implementations was

situation in which to supervise. Unfortunately, post community
. designed to make all staff members more accountabie in their work,

programs and many treatment programs do not work on the basis of
- but the reaction of some individuals to these steps was to threaten

sound managerial principles and structure. It is our strong , o ~
racial disharmony in an attempt to intimidate the Director into

belief that sound management principles must be utilized in ' i v o ) ) :
3 rescinding the directive. This,for awhile was a constant struggle,

compmumity treatment programs i1f they sre to be successful. If _ o
However, at the present it is clear that Intercept administra-

tion has had its way; Intercept is well on the way to being run

o
o«

i
|
1
such principles are combined with good sclection of para-profess- '&
¢
ionals then the vrogram has a solid foundation on which to build. |

on a highly systematic and sound management basis in which

Ta an outaidae ohserver, this vay all appear gquite self-evident ; o - . . ' .
; accountability is built into virtually every function of the

and one might wonder why sound management principles werce not
. program.

utilized in the first place. In actual fact, from the first _ . -
Problem 3: Gripes, Complaints, and Cliques: as regards morale

there was a concarted effort by the supervisory staff and Directox
and productivity, a factor of major importance has been the

+

to move in this direction, but, it proved no casy process to move .
ways in which employece complaints and grievances were handled.

along wuch lines, The major impediment was the recurring threat
Here we are referring to complaints of one employec against an-

other, as well as complaints of an cmployece directed towards a

""82"“ ]
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gupervisor or toward organizatlio

We often mishandled complaint
operation and this contribute

ness cxperienced during that

helped to reinforce the effort

nal structure and/or policy.

s in the first eighteen months of

d to somec of the internal divisive-

time. The mishandling of complaints

s of those employees who were more

than in fulfilling job

interested in creating
functions.

A major mistake was t

plaint against a fellow

we fully realized what was going on,

established procedure by whi

without first making attempt

a positive problem-solving manner.

would r

into a " gensitivity-encounter

liberataly’attém
-
experience tha
wés generally unhealthy and
from time to time,
kinds of activities. The ¢
negative in that problem-
sinuatio
dividuals werce expressed.

\ *
did* not contribute to a pof

toauses celebre”

worker in open staff meekings.

esult in the entire staff meeting becoming t

pted to stay away from this form

+ such a mode of personal interacti

ns as vregards the motives, morals,

o allow an employee to voice a com-

Before
this had become a sort of
ch one employee would attack another

to engage the other employee in

-~

s

Occasionally, these attacks
ransforﬁed

" group therapy segsion. .We de~-

at as it was our
on and "therapy"

unproductivea Nevertheless, we found,

the entirc staff being seduced into these

ffects of such activities were usually

solving did not occur, but many in-

and character of in-

Needless to say, these "open expressions”

sitive work ortvironment.

-84

There were several factors»contributing to this process., First
; '
for the most part it was brought about by those employees who
were not properly performing their job funétions and who were
using the mechanism of'projection in attempts to place respon-

Sibl 1] o l. L] ¢ l
ility for their def1c1ts onto other persons Second, as we
. ’

we N . e .
re eventually to learn, much of this activity was fomented

by one individual, a person who happened to be, the only supervisor
from the minority backgrouﬁd. She espeéially frcused her efforts’
on a particular minority employee who happened to be of Spanish
surname whereas she, the superviéor, was black. This introduced

| '
.for the first time, the element of Bléck versué Chicano friction
into the Project. Third, at the start éf 1974 a new factor wasA
added in that Educational Staff and BPAs became antagonistic toward
each other and a great deal of mistrust developed. The antagon-
isms and unfolding drama between Educational Staff and BAs have
been descrfbed in some detail in previous reports. Essentially
Educatiogal Staff was aware that certain Bas were not mé;ting
theilr job requirements as they related to cooperation with the
educational program. These BAs were often tardy in bringing
thei; youngsters in for testing; were not especially cooperative
in making sure(that theif youngsters were meeﬁing attendance
requirements of the Intcrcept school, ctc. The Educational Staff

began to expre - i i i
g xpress antagonisms in various ways, including ongaging

A}




compiaints, and definite time limits arc set within

in back~biting, which resulted in reciprocal back-biting. By N ‘  which there must be a response or the whole matter
the spring of 1974, despite repecated efforts on the part of the dies. If thore is a response, then problem—SOlviné
Director and some supervisory staff to provide workable solutions meetings must be held within a designated time span,

o the problem, the antagonisms reached a point where there was , o . ,
to the prob . J P and if negotiations' still do not bear f£ruit, the

a groat deal of divisiveness within the Project. These problems . ‘
g J P Director has the perogative of making a final de-

did not totally resolve themselves until certain BAs were ter- o .
Y cision on the matter. All such matters become a part

minated from the Project and the supervisor referred to above left . B ) o v
. @ J P . . of the personnel files of the individuals and if repeated

on her own accord. As a result of these personnel changes, the : ' ‘ ‘ .
‘ complaints in a particular area arise, the Director

relationship between BAs and Educational Staff are now quite ' .
. may take further action, e.g., placing the person on

positive, and there are no indications of divisiveness on the . . . '
k ' probation. If the Director or supervisor has complaints

Ll

a i)
horizon. There were, however, other steps taken by the Director . ) ' )
» against a supervisee, and verbal discussions have not

’ ad the effect of significantly reducing these antagonisms . e
that had the effect of sig Y g gen borne fruit, then the supervisor is obligated to put

‘and engendering cooperativeness among the various employees. ‘ ) ’ )
J g -p - . the complaint, plus a recommendation on how to resolve

These steps were: . . _ . ,
5¢ SLeE it, in writing to the supervisee and a copy to the

cfinite procedures were developed for employees '
(L) D ite r P p-LoY Director. If there are recurrences of the matter

-0 follow in registering a complaint against another : ' ‘ . . .
Ao follow 1 g 9 P g “the employee may be put on probation by the Director.

.ovee. These steps were spelled out in the Manual . . . o ;
emplLoy ! P P ' - The probation specifies complaints, specific steps to

of Personncl Practices which was put into effect in

remedy the complaints, and a time limit during which

ay, 1974. These steps are so designed that if an ' . '
May, 1974. These steps a g the complaints must be remecdied. Probationary statements

¢ fails to follow them, his complaint cannot ‘ o _ . '
cmployee falls P normally include the notification that if the complaints

» official ccognized or dealt with. Complaints ! . o . o .
be officially x & P f are not satigfactorily remedied the individual will be

ust be registered in writing to the designated indi- | ) . . _
must be registered d e g | terminated at the end of the probationary period.

vidual, the Director must receive copies of all such : ) . '
. . -~ There are many othcer details on these various procedures,

-8G— .
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(2)

ﬁﬁd théir ramifications, contained in the Manual.
These procedures have had a very positive impact on
the internal workings of the organization as they
have literally forced employees'to follow definite
griefance procedures. We first attemptea exortations
to employees to'confront each other on grievances,
face~to-face, and work them out in-a problem-solving,
mature féshion.. We found that these exortations had
minimal.effect.‘ In contrast, a definite set of pro-
éedures which nmust bé followed by all employees has
had a highly positive effect. ”

Since the first year of opevation Intercept admin-
igltrators have made a determined effort to keeé all
staff meetings on a problem-solving, task-oriented
baslis and to make sure that such meetings are not

used by a particular employee as a grievance session

or to turn the session into a "group encounter session.”

Complaints and grievances must be handled through the

established procecdures; otherwise they are not ackhow-

’

ledged. This has had a salubrious effect on staff and

training secssions. For the past several months these

sessions have been conducted in a highly business like,

professional manner which has been

-88-

(3)

impressive to the large number of obscrvers from

other agencies who héve visited during such segéions.“
The Projeét Director made sure that, in the develbpment
éf the Manual, steps were outlined which specified
procedures for him to follow in thehandling of his
grievances or problems with‘employees. In the first

year the Director tended to handle most personhel pro-

. blems on an informal, verbal basis. After awhile, it

became clear to h;m that some of the statements, reassﬁr-ﬁ
ances, and implications of these informal verbal inter;
plays were later distorted and/or misrepresented by the
employee. Fortunately, nothing of a ferious nature

Was involved in these distortions but it was enough

to shock the Director into taking steps to make sure

that nothing serious developed. Therefore, he implémented
a series of procedures whereby his complaints or préblems
with employées followed these steps. First, the Director
would attempt to work the problem out with the employee
in a strictly verbal manner, as he had previously.

Second, if the first step failed to correct the sit-
uation then he presented the employee with the com-
plaint in writing with specified steps as to how the

enployce could remedy the situation. Third, if the

-89
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(4)

sccond step failaed to correct the situation, then a
more involved written statement was prescnted'to the
employee in the form of a probationary statement with
a time limit affixed to it within which thekemployee
must corfecﬁ the situation. At this stage, the em-

ployee as well as the Director was requested to sign

“the statement after he fully understood it. Fourth,

if the third step did not correct the situation, the
employee was automatically terminated at the end of
the probationary period. In this way, the employee
receives full and falr warning of any “complaints or
problems, and is provided with concrete steﬁs to
correct the situation, and is provided with a reason-
able time limit in which to work out the problem.

In this hanner, both the rights of the employee and of
the employef can be protected.

In the lgtter half of 1974, the Project Director
implemented a procedure whersby every employee is
evaluated once every thrce months, at the first of
April, July, October, and January. A detailed
c&aluatiqn form has been worked out for each set of
cuployces. Bach supervisor must £ill out the form and

defond his rankings, with data wherever possible, to
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the Project Director before the rankings arc approved.
The Project Director fills out forms on supervisors.
These forms are then presented to each employee by his
supervisor and discussed thoroughly. These rankings
provide the basis for recommendations on promotions,
pay-raises, etc.;bthey are placed in the employee's
personnel file after he has had ample opportunity

to discuss them with hisvéupervisor and regiéter a
formal protest, if he wishes (which so far has not
been done by any empioyee). A copy of the form uéed
to evaluate the performancé of BAs is,in the Appendix.
The form is a detailed atfemp? to break dowg all
components of the BA's job duties and thereby provide
him with highly specific feedback on strengths and
weaknesses. This regular»evaluation process has been:
received positively by all stéff members. Increasingly,
we are moving toward a system whereby employees receive
frequent feedback on all basic aspects of their job
performance and regular pfocedures for registering
grievances. These factors have helped to mitigate
against back-biting, clique-forming, ctc., and have
helﬁcd to crecate a morce positive, business-like atmos-
phere. It must be cautioned, however, that such procecdures

in



and of thempelves are in no way magical. They must be
administered in a judicious, fair manner with due
consideration for the rights of all individuals involved
in the situation, if they are to be perceived as being
fairly administered. Otherwise, an organization simply
has a‘rather hollow sgt of rules and procedures which
may even exacerbate rather than‘alleviate problens.
Fortunately, at Intercept regulations have been per-
ceived as being administered fairly; consequently,
morale is higher than at any other point in the develop-
ment of the Project. So mﬁch has been l%?rned by Inter-
cept adminiétration in these matters that it is difficuit
to capture it in writing. But h;pefully, the reader

can ascertain some of the flavor of the processes
involved. It must be remembered, in evaluating tﬁe
above, that Intercept represents a somewhat unique
situation. Intercépt is truly multi-racial; sixty

——

percent of the staff is minority, and of that per~

" ——

~centage both Black and Spanish surname are well .

e — i T
represented. Educationally, the staff ranges from

i qprmameed

8th grade to post-Ph.D., with virtually everything in-
between represented. Almost cvery form of major

educational, cultural, and ethnic background

02—
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is represcnted somewhere in the Intercept staff. The
Program opcrates in a predominately minority communiﬁy
with predominately minority clientele. And, from |
its onset, the Project Director has pushed the staff
hard to produce guality work and successfully implement
the concepts that underlie Intercept. Frém the beginning
there have been high expectations and a drive to make |
sure thqse expectations were achieved. When all‘these
factors are put into a pot-pourri, one has a truly
explosive combination. The lessons learned at Inter-
cept should no doubt b- of benefit to others.

L.

Problem 4: Training of Para-Professionals: Some Do, Most Don't:

ad

Training has been a major focus of Intercept from its inception.

It was clear to the Project Director that the overwhelming major-

ity of community programs and, surprisingly, a majority of
institutionalized treaﬁment programs, rarely have consistent
follqw—tﬁrough on staff?training. Many programs have only
spasquic training seséioné after the initial orientation phése

is coﬁpleted. In our opinion, many programs that utilize commupity
personnel have failed to produce results in large part because

of this very factor. One can have the greatest people in the

world working for one's organization, but simply turn such
people loose té "rap" and "go do their thing" is not going to

engender bencficial results over the long run. At Intercept,

(1)

training has always been a day-to-day process that basically

can be broken down into three major processes.

On-the~job. On-the-job training;of.all staff is a d&ily
process, but for purposes of simplification, we will

use BAs as the example. Each BA must meet with his
Team Leader once per day to provide feedback as to his

progress with cases he has met with that day and/or

the previous evening or weekend., Alsd, each team

of BAs meets with its Team Leader at a minimum of once

per week, mainly to brainstorm particularly difficult

cases. In the 30-60 days of orientation the Team Leader
plays a significant role in the development of the

treatment plan. - He must approve the plan before the BA

can begin implementation, as well as any major changes.

Relativély inexperienced BAs receive a great deal of
attention from the Team Leader. He becomes heavily
involved in several of ﬁheir cases. For example, during
initial sessions, both the Team Leader and BA go into

the home, but the Team Leader takes the lead in conducting
the therapy. The BA observes and afterwards they discuss
the "modus operandi' of the Team Leader. As time passes,
the BA takes more of an. active role in actually conducting

the therapy. These advances on the part of the BA are

always followad by cxtensive discussions
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(2)

with the Team Leadcer as he provides both positive and
corrective feedback. This is a never énding process
and even the most experienced BAs are sﬁill'observed
by their Team Leaders and provided with subsequent
feedback.
Associated with the above procedure is a systematic
training program developed by Intercepﬁ Team Leaders
_in the summer of 1974. With the dismiésal of some of
the original BAs, it became obvious thét in order to
not repeat some earliér mistakes, it was important that
‘a more systematic approach to training?be developed.
“We have subsequently develope? and implémented a step-
wise training procedure for all new BAé:(and for
éll new staff as well). A copy of this step~wise
training procedure has been included in the Appendix.’
The schedule is systematic and sequential, carrying the
ﬁnew Ba from the first stages of reading ﬁaterials
on the basic principles of therapy utilized by Inter-
cept, and the background of Intercept, to observation
bﬁf actual cases, to highly specific therapy intervention,
to eventual supervision of one's cwn cases under close
supervision, to casework with normal supervision from

the Team Leader. We have thus far been extremely
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pleased with the results of this training schedule.
However, we plan further experimentation with the
schedule during this year in the hope of further
refining the process.

(3) Friday Mornings. Friday mornings are always set aside

for formal training for all staff members. These
 staff éessions normally last from 9;30 until about
noon. All staff must attend; no other organizational

- business, except emergencies; aré‘allowed to interfere.
In the first year, these sessions were predominately
coﬁducted by-Team Leaders and the Projzct Director.
They %ended to be‘didactic although there was always -
discussion inyolved. They were focused on presenting,
step-wise and in detail, the concepts, goals and tech-
niques that\underlie the Intercept apbroach. Also

“during the first year several outside individuals with
sﬁecific professional expertise were called in for a
variety of presentations touching upon areas they could
mére adegquately cover than rcgular staff. Increasingly,
in the second yecar, the BAg themselves have conducted
tﬁe'training sessions; It is now established that on
the average of threce times per year each BA, as well

as cach Team Leader, must present cascework from his
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Problem 5:

own casecload to the rest of the staff. In thesc

sessions, it is stressed that not only successes, but
failures too must he presented sO that all staff may

benefit from mistakes, as well as enjoy the successes

of their collegues. We have peen extremely pleased
with the development of the BAs in these presentations.
A great deal of learning takes place during these
presentations, and caseworkers 1oock forward to them,
being somewhat comparable to making one's rdebut.”

A large nuﬁber of these training sessions have beeg
observed by visitors from other agencies and, to the
pest of our knowledge, they have come aay impressed
with the professionalism and sophistication displayed .
by BAs. We are absolutely convinéed that community
para~professionals can be far more than "rap artists"?
they can, in time, and with proper training and super-
vyision, become highly professional.

Referrals: The Hole Dries Up: Repeatedly, in pre-

vious gquarterlies, monthlies, annuals,

etc., the Project Director

has made reference to the problem of referrals. Intercept has

never recei

situation

afforts on the part of Intex

ved a truly adequate number of referrals. At times the
would appear to get better, usually after repeated

cept staff to work out a particular

problem with onec of the Youth Services Bureaus (v¥.5.B.s), but

these solultions ncver scCm to have any staying power.

At the time
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of this writing, for example, referrals from YSBs have virtually
come to a standstill. It became very obvious to us by the summef
ofbl974 that we could not meet our referral goals by»remaining
totally dependent on the ¥Y8Bs. We therefore sought and received
permission from the Denver Anti-Crime Council staff to develop
our owh referral sources. With this approval, we have developed
contacts with a number 6f public schools and with the District
Attorney's office, and as a result of these efforts, Intercept
received 190 referrals in 1974, although we could have handled
more. The variqus specifics in the history of this problem

will not be detailed here, as they have been discussed amply

in previous reports by the author to the“Denﬁer Anti-Crime
Council staff; Ssuffice it to say that this problem persists.
Fortunately, we are no longer so worried in that we can now
develop our own referrai sources. Because of this fact, we are
confident that we can readily meet our referral goals for the
present year. But, we are concerned about the referral problems
associated with the Youth Servives Bureaus, and later in 1975
the Project Director hopes to be able to present recomﬁendations
to the Denver Anti-Crime Council.staff relating to these issues.
It is apparent to us that therc are plenty of clients available
who mect our criteria, bul the current system simply is not
geﬁting them to the appropriate placcement. Ilowever, we feel that

this situaltion can be remedied and we will have more in detail

O




on these matters in the futurec.

Problem 6: Affirmativae Action: Sometimes Helpful, Sometimes

Not: There has been considerable confusion as to the exact role

of Affirmative Action. One such misconception‘was that Affirmative
Action could be readily used by minority employees as a lever

over white personnel in a wide variety of internal personnel
matters. That is, it took a long time béfore it became clear

to all staff members that the real jurisdiction of Affirmative

Action lies in the area of alledged discrimination. Affirmative

Action officers have been untilArecently only minimally helpful

in setting this mattervstraight, as they themselves at times

became involved in strictly internal personnel m;;ters that had no
bearing on matters of discrimination. Fér.example, in one

situation a new employee from minority background, who was on‘her
initial three months probation, was able to involve the Affirmative
Aqtion ofﬁicer in an internal conflict between her and her supervisor.
It was obvious, at this time, that the employee was not going |

to work out; her skills were severely deficient. fhe secretary,-
‘seeing the writing on the wall, chose to resign. After talkiné

to the Affirmative Action officer, however, she decided to ”unreéign"
after she had already submitted a verbal (but not written) resigna-
tion. She never made a charge éf discrimination against her
supervisor, but did complain that she was sometimes "not nice"

and was somctimes too demanding of her. For example, the

supervisor insisted that letters going oul of the ofifice should
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not contain any typing errors. The Affirmative Action officer
listened, apparently very sympathetically, to the employee's com-
plaintsf«and never spoke with the supervisor to get her viewpoint
on the matter. Instead, she spoke to the Project Director as

the secretary's advocate. This occurred after the Director and

"Affirmative Action officer had had a telephone call in which the

Director requested that he be allowed time to meet with the two
staff members to see what he could resolve, as there was no
indication of discrimination involved. However, the next day,
before any action could be taken on the matter, the Affirmative
Action officer presented herself and proceeded tosstrongly ad-
vocate the employee's case. In so doing, the officer made several
highly negative comments about the supervisor's position in the
matter. The Director became very upset when he discovered,
during this conversation, that the officer had never talked with
the supervésor to get her side of the story. Ngt only had the
officer become personally and emotionally invol&ed in a strictly
internal personnel matter, but she had not abided by the most
bhasic principles of fair pla& in the situation. Unfortunately,
this particular situation is not an isolated one. On at least
fwo different QCcasions in 1974 it was necessary to meet with
the Affirmative Action officer and her supervisors in orxder to

clarify or attempt to clarify the real role (and limitations)
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of the Affirm&tive Action Program.

Generaliy speaking our relationship with Affirmative
Action scems ﬁo be on a constructive basis at the present time.
However, the abovc problems have occutred and magnified internal

problems that could have been resolved much more easily, and in

our opinion more fairly, without the involvement of the Affirmative

Action officer.

Tt is our opinion that a few steps on the part of Affirmative

Action would help in amplifying their helpfulness to Projects they
monitor. First, there is a definite lack of feedback as to the
positive achievements of Project Tntercept. The proportion of
minority employees at Intercept is 61%, which is far above that
of the "gquota" of Affirmative Action. Further, Intercept has
built into it a promotional ladder for minority individuals
seeking advancement and promotion. Intercept has always

been étrongly committed to the goals and values of Affirmative

" Action; however, we have never received feedback as to the
positive thingsbwe are doing along these lines.‘ We receive feed-
pack basically only when there is a problem, complaint, or
allegation, i.e., we are negatively scanned. We feel that
Affirmative Action could accomplish more and develop more
bencficial relationships with the agencies they monitor if they
were to pay morce attention to the positive strivings and achieve-

ments of these agencies.
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Second, we feel that Affirmative Action would be more
effective 1f they would make clearer, at the outset, their specific

roles, functionsg, and limitations. It would be wise to review

these specifics with the agencies from time to time and seck
feedback from agencics being monitored as to their perceptions
of the value and guality of the Affirmative Action monitoring

effort.

.

Third, Affirmative Action has considerable potentialvfor
positive contributions to programs that is not beihg utilized.
For example, in September of 1974 the Affirmative Action officer
proposed to present an orientation and discussion program for
minority staff as regards middle class‘work valued and expedtations.
Intercept administration strongly endorsed this effort in light
of past experiences outlined in the above discussion of Problem I.
Unfortunately, as of April of 1975 there had been no follow-through
on this proposal for positive action.

We cgn well appreciate that the work of an Affirmative
Action officer 'is very frustrating at times. Eut, at Intercept,
as our record clearly shows, the commitment is strong and genuine
to the goals of Affirmative Action. We would enjoy having a better

relationship with Affirmative Action. We believe that the above

three steps, if given scrious consideration, would be of benefit

in strengthening the value of the Affirmative Action effort.
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As regards the above six problems, the author would conclude
that the single most iwmportant lesson learned over the past two
'years at Project Intercept is that community based prevention and
treatment programs must be conducted on a sound managerial basis.
This factor was anticipated, but in all honesty many hard knocks
were experienced before the lesson was thoroughly understood.

Intercept is based on some of the soundest lntervcntlon concepts

B

.

and best validated treaLmenL Lteghnigues avawlable today But

it s st g ot o 2 b ey e o A €1

withoqt sound managerial-administrative principles and techniques,
even the best of concepts and theoretical foundations will prove
inoperable. It has 5een our observation that the vast majority
of community based programs, and institutional prdgrams as well,
in the crime and delinquency field are for the most part not
managed well., This factor must be dealt with effectively if the
organization 1s to have a realistic chance of achieving its goal

of crime reduction.
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SECTION D: RESULTS:AND EVALUATION

In this section the format will be to restate each goal,
with sub~ocbjectives, and then discuss the pertinent data.

The objectives basically describe the functional processes

necessary to achieve the respective goals. Data that relaté.
to sub-objectives will be discussed, but the major focus will
be on those results germane to the achievement of goals. The
first goal was:

GOAL I:‘ :

Reduce the high impact offenses of (burglary and assault)

by 30% each in one year in comparison to thg baseline re-

arrest data by similar types of offenders. This is to be
accomplished by providing the below described treatment

services to one hundred and seventy-five juvenile offenders.

At least one hundred of these offenders must be fourteen
years and younger and reside in District 2 and must have
been arrested either for the first or the second high
impact (except rape) offense. The other 75 referrals

may be multiple theft or auto-theft offenders or those who
. are considered to be potential impact offenders. The Pro-

ject will give priority in selection to those with an
impaet offense record who are fourteen or younger and who

reside in District 2. Other categories of clients will be

selected on a secondary basis in order to meet the overall
intake goal of one hundred seventy-five youths during the
year. ‘

OBJECTIVE I-I:
Provide intensive family intervention for all one hundred
seventy-five referred offenders. This process involved

the development and implementation of treatment strategies

with the youth, his parents and other significant adults

or siblings, specifications of the treatment strategies and

verification data.
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OBJECTIVE I-2:

Provide peer group intervention.for all youths for whom

a significant group is playing an important role in causing
delinguent behavior. This entails identification as to
whether or not a peer group is a significant factor in

the youth's delinguency, identification of the specific
members of the peer group, and the implementation of one
of the three strategies utilized by Intercept personnal
when confronted with significant peer groups.

OBJECTIVE I-3:

Provide educational, perceptual, and perceptual-motor test=-
ing for each youth, and individualized academic and/or
perceptual or remedial programs, 1f indicated by the test-
ing; and before and after testing, utilizing objective
measures.

OBJECTIVE I-4:
Increase performance at school; this is to be achieved by
significant increases in (a) school attendance, (b) school
grades, and (c¢) a significant decrease in instances of
problem behavior in school. )

-

First, the data relating to GOAL I are discussed. It should
be noted that the previous year's results (i.e., 1973), as regards
GOAL I, were highly encouraging. For example, the baseline data,
as derived by the D.A.C.C., indicated that 40% (N=55 of 138) of
the first year-1973-sample should have been re-arrested for impact
offenses by the end of 1973. 1In contrast, only 18.8% (N=26 of 138)
of the individuals in this first year group were re-arrested for
impact offenses during 1973, thus resulting in a 52.7% decrease

over baseline. These data were, to say the least, highly encourag-

ing. ©Let us now focus on the population treated in 1974.
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TABLE 3

THE 1974 SAMPLE ' . | B ‘
| COMPARISON OF EXPECTED VS ACTUAL RE-ARREST

The 1974 sample is comprised of those youngsters referred
DATA--NON~DPS INDIVIDUALS

and accepted into the treatment group in 1974 (N=138). It N8O

therefore does not include youngsters referred late in that
MEAN AT RISK TIME = 5.0 MONTHS

year but not yet processed into the treatment group (N=50 still

pending as of 12/30/74), or youngsters whose families rejected Reduction:
. _ . . Actual from
the service of Intercept (N=19 in 1974). (It is noted that Expected Actual Baseline
actually 240 youths and their families received services in i ' Props Props Rate %
‘ v Differential
1974 as there were 102 youths from 1973 still in treatment at
. Impact 15| 16.8% 9110.1% |. N=6 40 .0%
the beginning of 1974.) : Offenses
. ! (by in- N
Table 3 presents data on the 89 individuals accepted into s divls.)
treatment in 1974 who were referred to Intercept through the i All 36 | 40.1% 25 | 28.1% N=11 30.6%
‘ P Offenses
criminal justice system. The table presents the baseline data, ; (by in-
‘ divls.) o
as derived by the DACC, on the left-hand margin, the actual )

arrests in the middle column, and the percentage reductions in

re-~arrests jin the right-hand column. Baseline data were formu-
lated using, as determining variables: mean "at risk" time, sex,

ethnicity, and mean number of prior arrests. Date of disposition i

(not date .of referral) was used in the calculation of "at risk"
time because intake was fairly evenly distributed. By using i

the date of disposition rather than referral date, one might

presunme that (1) the at risk baseline is reduced (shortened)

which in turn would reduce the number of re-arrests quoted in . i
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-the baseline. However, to counter-balance thiS'éossible effect
(2) offenses by the treatment group occurring between date of
referral and disposition are not credited to this group. The
range betwéén these two times was great, ranging from O to 115
days, butathe mean tiﬁe between these two dates for the sample

of 89 was 35 days, ‘for the DPS sample of 49 was 31 days resulting

in a grand mean of 33 days. This delay is most often due to lack |

of initial client and/or family interest and cooperation. Until
such are obtained the BA does not proceed with the treatment con-
tract and does not engage in direct client or family intervention.
Simple clinical observation has led us to believenthat a‘majority
of our families have had considerable dealings with other social
agencies—-~often unpleasant--and they are thus oftentimes suspi-
cious if not fearful of making a solid commitment to us. In such
cases the qualities of rapport and trust must be slowly estab-
lished befbre disposition (i.e., treatment) occurs. |

As Table-B outlines, according to the baseline data, it
would have been presumed that 36 individuals should have been
arrested for All offenses and 15 for Impact offenses. Actual
or observed individuals re-arrested, according to DACC data,
were 25 for All offenses and of fhat number, 9 for Impact of-

fenses. The "Rate Differential" was subsequently computed as

follows: for Impact, Expected (15) minus Actual (9) = an N
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Differential of 6 individuals. Rate Differential =6 is divided
by the Expected 15, thus producing a 40.0% differential reduc-
tion. As can be seen in the table, reduction from baseline
employing this fdfmula was 40.0% for Impact and 30.6% for All
Offenses.

The purpose of Table 4 is to examine the differences be-
tween re-arrest data supplied by the DACC and that obtained by
Project staff from the Official Log in the District Attorney's
Office and to further examine what offenses (i.e., individuals)
were Certified for Probable Cause. Probable Cause quite simply
means: is there sufficient evidence (beyond reasqgnable doubt)
to produce a conviction in a court of law? It is common know-
ledge that, especially in juvenile arrests and subsequent in-
vestigation proceedings, this in-depth time consﬁming effort to
develop a strbng case is oftentimes not put forth. More signifi-
cantly, this Project takes clients from high arrest areas of the
City who are young, primarily minority group (roughly 90%) and

are thus high risk arrest subjects independent if they have com-

mitted a delinquency offense or not. In an actual case, not

atypical, 2 months ago, a black male client of the Project was

arrested and charged with burglary while walking to the night

shift at his job. The police chose to transport him to DCD

rather than verify his employment status. He was detained until
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his mother was located who cleared him of all responsibility in
the matter--he had been home with her at the time of the commis-
sion of the offeqse.~ Such an "offense" could very well be re-
flected in the DACC re-arrest data but (l) might not be sent to
the DA to begin with or (2) would never have been Certified for
Probable Cause. Another troublesome item is that in the past
the DACC appears to have commingled status with non-status of;
fenses. This goes against recent trends in all
areas of the criminal justice field to "break out"” such young-
sters for separate treatment from the iegal process through
methods of rehabilitation. i

The “system"; of course, currently sScreens out a high per-
centage of youngsters into community diversion programs--especially
first—timé offenders--via Lecture and Release (DCD and Juvenile
Court); Diversion (DA) and Informal Adjustment (Juvenile Court) .
However, im 1971, few, if any, options existed for community
intervention~-another factor which maylaffect the basis for
baseline comparisons. Finally, feedback and communication is
poor between éhe DA and DCD. For example, it is known that case
disposition is not given back to the DCD from the DA's Office
even as to Certification, to say'nothing of eventual Court dis-
position. Likewise, DCD rarely receives Dispositional informa-

tion from the Juvenile Court. To say the least, the "system"
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TABLE 4
-COMPARISON OF EXPECTED VS. ACTUAL RE-ARREST
DATA--NON-DPS INDIVIDUALS--BY INFORMATION SOURCE
N=89

MEAN AT RISK TIME = 5,0 MONTHS

EXPECTED DACC RD% DA~C+NC RD% DA~C Only RD%
Impact
Offenses N=6 =7 N=12
(by indiv.) =15 9 40.0% 8 » 46,7% 3 80.0%
ALl |
Offenses N=11 N=12 N=22
(by indiv.) =36 25 30.6% 24 © 33.3% 14 61.1%

DPS=Denver Public Schools

DA=District Attorney

DACC=Denver Anti-Crime Council
C=Certified for Probable Cause
NC=Not Certified for Probable Cause
RD%=Rate Differential Percentage
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is disjointed and inconsistent with the only final conclusion being
that in terms of re-érrest information, one must look at a variety

of sources. Thus, the pu;pose'of Table 4 is to illustrate the afofe—
mentioned factoré.

This table:provides a comparison of re-arrest data obtained
from the official records of the DA's office against those of the
DACC (DCD). In several cases, individuals arrested did not appear
at (make it to) the level of legal screening by the DA while, inter-
estingly, on several other occasions offenses appeared on the DA's
records wherein no prior arrest appeared on the DCD records. None-
theless, information from the DA's records is broken down into both
Certified plus Non-Certified and Certified only. o

As one can observe, the total number ?F individuals re-arrested
for Impact and All offenses is but one less in each category (DACC
vs DA-C&NC) although the several personalities mentioned above shift

from absent to present and vice-versa. However, when one examines

the number of youngsters actually Certified for further legal action,

o

significant declines in Actual re-arrests raEes take place--Impact
from 8 to 3 (Rate Differential 46.7% to 80.0%) and All from 24 to
14 (Rate Differential 33.3% to 61.1%). It is the belief of Project
pérsonnel that such severe Jdifferences should be the topic of fur-
ther investigation by the DACC and. other concerned agencies.

Table 5 allows one to examine differences in only the Actual
or Observed re-arrest data of the DPS sample (N=49), since reli-

able baseline data were not available. Despite the very small

TABLE 5
ACTUAL OR OBSERVED RE-ARREST

DATA--DPS INDIVIDUALS--BY INFORMATION SOURCE

N=49
MEAN AT RISK TIME = 2.6 MONTHS
DACC %P DA-C & NC %P DA-C Only %P

Impact

Offenses

(by indiv.) 2 4,1% 1 2.0% 1 2.0%

ALl Ps
. Offenses

(by indiv.) 4 - 8.2% 3 @.I% 1 2.0%
T

i DPS=Denver Public Schools

§ %P=Percentage DPS Population

g DACC=Denver Anti-Crime Council

f DA=District Attorney

C=Certified for Probable Cause
NC=Not Certified for Probable Cause
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number of youngsters re-arrested (maximum of 4) again one can
cbserve the reporting differences as subjects mo&e through the
"system' From 2 Impact and 4 All‘via DACC, to 1 Impact and 3
All via DA, to 1 Impact and 1 All finally Certified. From simple
observation there appears to be a trend developing wherein the
DPS sample is arrested at a lower rate than the non-DPS clients,
but, (1) +the "at risk" time is yet too short and (2) the cell
sizes are too small to draw conclusions at this time. At the
end of 1975 these factors should be adequate in size, allowing
for valid conclusions. Also, beginning this project year, an
effort has been initiated to develop a meaningful baseline

n

via documenting unreported prior impact-like behavior on DPS-
referred youths. i

Table 6% included in the original draft of the Annual Report,
has been delineated because (1) different "at risk” rateslare
involved and (2) small cell sizes preclude any meaningful
statistical conclusions. The same data o?iginally included in this
table can be gleaned from the new demographic tables added to this
section.

A request has been made of the Project to somehow correlate
the demographic and/or treatmentIVariables (provided in the new
section) with those individuals re-arrested. Upon receipt of a
written request from our monitors this will be accomplished in the

form of an addendum to this document. The request should include

(1) the wvariables to be examined, (2) in what manner,
*See original Table 6 in Appendix
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statistically (tests to be employed);‘and (3) the time frame
to be adhered to.

In conclusion, after a thorough review of the data aimed at
cross checking and re»validatingfall re-arrest and demographic
information, the Project confidently concludes that we have met and
for that matter exceeded our stated goal as regards reduction in
re-arrest rates. This conclusion is upheld independent of how one
approaches the complex and often contradictory "recidivism data"
presented herein. In sum, the Goal of reducing Impact offenses
by 30% over baseline has been met.

Demographic & Related Characteristics. Tables 6-14 "break

out" the 1974 treatment sample on a number of variables. In each
table the data for the DPS referrals are presented separately from
that for the non-DPS referrals so that the reader can ascertain
how the two "kinds” of referrals compare.

As rggards Table 6, two chi-square tests were performed in
order to further compare the DPS vs. non-DPS referrals. The first
chi-square looked at Sex x Referral Source. The Yates correction
for continuity was utilized. A Xzof .000008 was observed with
1df, indicating no significant difference. Thus, the two samples
were highly comparable in terms of proportions of males and females

referred. The second chi~-square looked at Ethnicity x Referral

Source. Males and females were combined in order to increase
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TABLE ©

SEX AND ETHNICITY BY REFERRAL SOURCE

N = 138
Male Female
4 . ‘h/
Referral Spanish/ Span}s
Source Black | American | Anglo Black |American | Anglo |Totals
' »”

Northeast 36 13 3 15 3 2 72
¥YSB

7
Northwest 0 3 0 0 4 0
YSB .

4
Denver 0 4 0 0 Om 0
Juvenile
Court |
Other 2 2 1 0 1 0 6
(DA's Qffice,

Self~-Referral)
Totals 38 22 4 i5 8 2 89
Denver Public 21 7 8 3 7 3 49
Schools
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. 2 .
cell sizes. A X~ of 22.72 was observed, with 2df, and was thus

significant with alpha set at .05. From observing the fTable,

the reader can ascertain the basis for this difference. In the

non-DPS sample there were 53 Blacks (.60); in the DPS sample there

were 24 Blacks (.49). In the non-DPS sample there were 30 S/As
(.34); in the DPS sample there were 14 S/As (.29). In the non-DPS
sample there were 6 Anglos (.07); in the DPS sample there were
11 (.22). The main source of differential, then, resides primaril&
in the facts that there were proportionately more Blacks and less
Anglos in the non-DPS referrals than in the DPS referrals. However,
the reader is cautioned against overgeneralizing f£rom these data.
The DPS referrals in 1974 were the first received (N=49) and nay
well reflect a substantial degree of sampling error in their make-
up. In fact, DPS referrals in the first months of 1975 have
exhibited a highly similar ethnic composition to that observed here
for the 1924 non-DPS sample.

Observation of Table 7 indicates that 105 of the 138 clients

resided in District 2. Thus, the component of Goal I that states

that at least 100 of the clients must be residents of District 2

was met. Clearly, there are more District 2 referrals from thc
non-DPS sources than from the DPS sources; however, that is
inevitable in that the Project has been almost totally dependent

on the Northeast Youth Service Bureau for non-DPS referrals, and
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TABLE 7

DISTRICT #2 RESIDENTS
BASED ON SAMPLE OF 138

Male Female
Referral Spanish/ Spanish/
Source Black { Bmerican | Anglo Black |American | Anglo |Totals
4
Northeast 36 13 3 15 3 2 72
YSB
Northwest - 1 - - 0 - 1
¥sSB
Denvey - 2 - —-= - - 2
Juvenile
Court
Other 2 1 0 - 0 — 3
(DA's Office,
Self-Referral)
Totals 38 17 3 15 3 2 78
Denver Public 21 2 1 3 0 0 27
Schools
-~119-
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Northeast Denver=District 2. The DPS referrals have allowed us,
for the first time, to branch into Northwest Denver, as we have
never received any real cooperation from the Northwest Youth
Services Bureau.

Table 8 indicates the mean age at the time of referral. The
differential between the non-DPS and DPS samples is minor (e;g.,
13.0 vs. 12.8 years). In the original Annual the mean age reported
for DPS referrals was 12.4 years, but that figure did not include
the 16 youths in the Lake Junior High Project.

Table 9 indicates the mean treatment time for the various

.

sub-groups. The differential here between the DPS and non-DPS
samples has been discussed previously in the Methgdology section;
it is due to the fact of a large influx &f DPS referrals in the fall
of 1974 generated by Intercept staff so that the program could
meet its referral quotas.

Table 10 indicates the mean grade level at time of referral.
The differential between the DPS and non-DPS samples is minor
(e.g., 7.7 vs. 7.5). PFurther bre;kdowns of thé academic data
will be observed in later tables.

Table il indicates the numbers of youngsters in.each cell
who received educational intervention. Roughly 74% (66vof 89)
of the non~DPS youths, and 73% (36 of 49) of the DPS clients
recéived said services.

Table 12 looks at the factor of Father Absence.

As indicated,

in the original Annual, clinical observation leads us to suspect
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TABLE 8

AVERAGE AGE AT TIME OF REFERRAL

TABLE 9

MEAN TREATMENT TIME

(Based on sample of 138, 106 of which received ongoing

treatment beyond 12/31/74)

N = 138
Male Female
¥ . h/
Referral Spanish/ Spanis
Source Black | American | Anglo Black |American | Anglo |Totals
#
Northeast 12.5 12.5 12.7 14.3 14.3 12.5 13.0
YSB
Northwest - 15.0 - ——— 13.5 - 14.1
YSB
Denver ——— 12.3 ——— ———— - —— 12.3
Juvenile
Court -
Other 12.0 13.0 13.0 —— 15.0 - 13.0
(DA's Office,
Self~-Referral)
Totals ~ 12.5 12.9 12.8 14.3 14.0 12.5 13.0
Denver Public 12.0 13.1 12.6 13.7 14.1 13.3 12.8

Schools
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Male FPemale
Referral Spanish/ Spanish/

Source Black | American | Anglo Black |American | Anglo {Totals
Northeast 5 mos—-| 4 mos~- 4 mos- 4mos- 2 mos- |(lOmos-{ 5 mos-
YSB 17 days| 29 days 18 days|| 20 dayg 11 days |23 days| 7 days
Northwest —-—— 3 mos- ——— i 4 mos-— ——— 4 mos-
YSB 9 days 22 days 3 days
Denver —-—— 7 mos~ - e ——— - 7 mos-
Juvenile 6 days 6 days
Court .

Other 2 mos-} 6 mos- 0 mos- ——— 0 mos- —— 3 mos-
(DA's Office, 9 days| 28 days 21 days 29 days 11 days
Self-Referral)

5 mos—-| 5 mos- 3 mos-{| 4 mos-d 3 mos- lO‘mos— 5 mos-

Totals J
112 days| 9 days 19 days]| 20 dayg 11 days |23 days| 3 days
Denver Public 3 mos~} 1 mo- 3 mos=j} 2 mos-+ 1 mo- 2 mos- 2 mos-—
Schools 8 days| 14 days 1l day {|26 dayg 22 days 2 days|20 days
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TABLE 10

MEAN GRADE LEVEL AT TIME OF REFERRAL

N = 138
Male Female
_Referral Spanish/ Spanish/

Source Black | American | Anglo Black |American | Anglo |Totals
Northeast 7.3 7.1 7.3 8.9 9.0 7.0 7.6
¥SB
Northwest - 9.7 J—— ——— 8.8 —_— 9.1
YSB
Denver ——— 6.5 ———— —— —— —— 6.5
Juvenile "

Court

Other 5.0 7.0 8.0 —-— 8.0 ——— 6.7
(DA's Office,

Self~Referral)
Totals 7.2 7.3 7.5 8.9 8.8 7.0 7.7
Denver Public 6.9 7.7 7.4 8.7 8.6 7.7 7.5
Schools
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TABLE 11

CLIENTS RECEIVING EDUCATIONAL INTERVENTION
BASED ON SAMPLE OF 138

Male Female
Referral Spanish/ Spanish/

Source Black | American | Anglo Black |American | Anglo |Totals
Northeast 26 10 2 13 3 2 56
YSB
Northwest - 1 —-— e 1 — 2
YSB
Denver -- 4 - - - -- 4
Juvenile
Court -

Other 2 2 0 — 0 —— 4
(DA's Office,

Self-Referral)
Totals 128 17 2 13 4 2 66
Denver Public 14 5 7 2 5 3 36

Schools
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that this might be a critical factor in successful treatment and
subsequent re-arrest rates., This factor will be looked atnfﬁ
considerable detail as we plan to research it thoroughly in the
coming months. It is clear Ehat the differential on this factor
between the non-DPS and DPS samples‘ié minor (e.g., mean 6f 1.8
ranking vs. 1.7). A rank of 1 by the BA and Team Leader means
that the father is totally absent; usually divorced and "long
gone", although it can mean that the mother ié still legally
married but the father hasn't been seen in years. A rank of

2 indicates that the couple is still légally married but separated;
further, the father plays no active role in childfrearing and usually
is living with another woman or women. XA rank of 3 indicates that
the father is both legally and psychologically involved with the
family, i,é., actively involved with his children.

Table 13 indicates the need for peer group intervention as
ranked jointly by the BA and Team Leader. The differential between
the non-DPS and DPS samples is minor (e.g., mean of 2.2 vs. 2.0).

Table 14 breaks out the re-arrested individuals in terms
of the basic variables illustrated in Table 6. It is clear
that the bulk of the re-arrests were derived from the Northeast
Youth Services Bureau referrals, but then so were most of the
referrals {(e.g., 22 of 25 re-arrests——-88%--versus 72 of 89 Referrals--

81%) . Unfortunately, statistical comparisons of this variable
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TABLE 12

FATHER ABSENCE¥

N = 138
Male Female
Referral Spanish/ Spanish/
Source Black | American | Anglo Black |American | Anglo [Totals
M
Northeast 1.9 1.5 2.7 1.5 2.0 3.0 1.8
YSB .
Northwest ——— 1.0 ———— —— 2.8 e 2.0
YSB
H
Denver —_— 1.5 -—= —— -—= ——— 1.5
Juvenile
Court -
O.ther l-o loO 3.0 —— 3.0 . 107
(DA's Office,
Self-Referral)
Totals 1.9 1.4 2.7 1.5 2.5 3.0 1.8
Denver Public 1.5 2.3 1.3 1.0 2.3 1.0 1.7

Schools

*Father totally absent - 1,

active and legal - 3.
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TABLE 13

NEED FOR PEER GROUP INTERVEMTION*

N = 138
Male Female
Referral Spanish/ . Spanish/
Source Black | American | Anglo Black |American | Anglo |Totals
»
Northeast 2.1 2.2 2.7 2.3 1.7 2.0 2.2
YSB
Northwest - 1.7 - - 2.8 - 2.3
YSB
Denver - 2.3 e e —— ——— - 2.3
Juvenile
Court o
Other . 2.5 2.5 3.0 —— 3.0 —— 2.7
(DA's Office,
Self~Referral)
Totals A 2.1 2.1 2.7 2.3 2.4 2.0 2.2
Denver Public 2.0 2.0 2.5 2.3 1.9 1.0 2.0
Schools
*Great need - 1, some need - 2, no need 3.
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CLIENTS RE-ARRESTED BASED ON SAMPLE OF 138

TABLE 14

Male Female
Referral Spanish/ Spanish/

Source Black { American | Anglo Black |American | Anglo |Totals
Northeast 12 3 1 3 1 2 22
YSB
Northwest - 1 - - 1 - 2
YSB
Denver - 1 - - —-—a - 1
Juvenile
Court .

Other 0 0 0 -~ 0 - 0
(DA's Office,

Self-Referral)

Totals . 12 5 1 3 2 2 25
Denver Public 3 1 0 0 0 0 4

Schools
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(re~arrests) to other variables would be considerably hindered
by the fact of small cell sizes in most of the cells. *The
differential between the non-DPS and DPS samples on this variable
has previously been discussed, with appropriate qualifiers, on

p.115.

* Somatotyping data were not included due to the fact that these
data were presented in the Original in relation to the terminated
samples; the data base for 1974 terminated clients was too small
to allow~for meaningful comparisons.
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1974 Refusals. Nineteen youths and families rejected

Intercept services in 1974. The "at risk" time for this sample

of 19 youths was slightly less than six months. As of 12/30/74
they had been re-arrested for 5 impact offenses and 3 non-impact
incidents. A total of 8 youths accounted for these 8 incidents.
If we compare the re-arrest ratios of this group against those of -
the 138 youths who accepted treatment, the following differences
emerge: the treated group shows ratios of .21l*for all offenses and
.07*for impact offenses, on the basis of DACC (Police Department)
data. In contrast, the group of refusals show ratios of .42 for
all offenses, and .26 for impact offenses, using the same data
reference. It 1s observable that youngsters who accepted services

had lower re-arrest rates, on the average, than those who rejected

services., It is our clinical observation that families which reject

o

services tend to fall into one of two general categories. First,

some families (roughly half) reject services because they honestly
feel that the youth "had his fling" or "made a one-time mistake,"
that he learned his lesson and is not going to repeat the mistake.
These are typically homes in whic¢h there appears to be a reasonable
degree of organization and effective, positive structure. On the

other hand, other families that reject services appear to

*In the original Annual these ratios were .19 and .05
respectively, and identical for the refusals.
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be highly disorganized and unusually fragmented. Such families
are often highly suspicious and even fearful of outsiders. 1In
initial contacts they will often verbalize intentions of coopera-
tion, or at least interest, but consequently engage in not-so-
subtle manuevers to avoid further involvement. The youths of

~ the refusal group who recidivate seem to almost always come from
this "group" of families. One of the present goals of Intercept
staff is to find more effective ways of persuading such families
that they would benefit from Intercept services.. We are there-
by hoping to decrease our percentage of refusals. This percentage
has always ranged, since Intercept's inception, hetween 10 and
20%, which by all accounts is quite good, but which can possibly
be improved upon.

As regards other features of Goal I, 148 of the 190 young-
sters referred in 1974 were 14 years or youngster and resided
in District 2; Youngsters who met these criteria, and any
referral ;;om vSB, were accorded priority in intake procedures.
There were not enough such referrals to meet the quota of 175,
thus, the Project had to secure referrals from other agencies
that fell into the category of "potential impact offenders."

In collaboration with the DACC staff, this definition stated
that the referred youth must (a) meet the same demographic

requirements as other Intercept referrals, (b) be a chronic
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truant (truant 50%, or better, of the time) and (c¢) exhibit
impact behaviors, such as assaults on other students, breaking

and entering school buildings, etc. All of the non-YSB referrals
met these criteria. The overwhelming bulk of these referrals came
from public schoolé (DPS) . Virtually all the DPS referrals
involved youngsters who had been involved in an offense that
would have normally resulted in their being turned over to

the police by school authorities. However, in these cases the
authorities had become aware of Intercept and chose to refer the
youth directly to Intercept rather than file chayges. In such

cases the most common offense was an assault on a teacher by

the youth, or sometimes the assault was on peers, and in a

few cases the offense'involved breaking and entering a school
building in which vandalism and/or burglary occurred. In all

cases the youth was a chronic truant and usually had a history of
disruptiv;ness in school (often showing extreme signs of
hyperkinetic activity) and a frequent tendency to have been involved
in numerous "shake-downs" of other students to attain money,

cigarettes, etc. Thus far, in our clinical experience, scheool

referrals are as difficult to intervene with as other referrals.
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OBJECTIVE I-I: Intensive family intef&ention was provided
for 138 youths and their families in 1974 plus for another 102
families, referred in 1973, still in treatment at the beginning
of 1974. Thus, 240 families received services during 1974.
Extensive data on and details of the treatment plans for each
of these families are available in the Master Files of each
client. Some summaries of treatment plans can be observed in
the Appendix. Such services were provided for 138 families
referred in 1974, instead of 175, because the bulk of the 190

youths referred in 1974 were received late in the year. The

. figure of 175 should be reached in the early months of 1975 as

the cases pending late in 1974 are processed into the program.
This factor of course relates to our referral problems noted
previously. |

It is a requirement of BAs that they must meet with the
youth's total family at least once per week dﬁring the phase
of intensive treatment. According to the files of the 138
families received into ktreatment in 1974, the total family
was seen on an average of 1.4 times/wéek, and youth clients
were seen an additional 2.5 times/week, Cn the average; This
lattef figure does not include peer éroup contacts. All-family

contacts average 1.5 hours in therapy. Contacts with youths

vary widely but roughly average a half-hour/incigent. All

contacts tend to be more frequent during the intake

and during treatment, and of course increasingly less
frequent during weaning. In order to check for the possibility
that variations in time spent in therapy might account for some
variation in re-arrest rates, correlations were ruﬁ relating
time spent with total family, and individual youths, with both
re-arrest rates and status of termination. These analyses
were run for all 138 youths treated in 1974. The correlation
coefficients ranged from .02 to .09; they were thus totally
insignificant. A
OBJECTIVE T-2: In 1974 four different appr%aches to
peer group work were tried, as noted before in the Methodology
section. These experiments involved 30 youths, about 8 per
group. Subsequent usé of the approach indicated most effective
involved 20 additional youths, so that totally about 50 young-
sters received peer group work. Those youths who most clearly
needed pe;r group work receivea it. As a result of (1) settling
on one general technique and (2) the re-assignment of BAs to

territories, we anticipate that in 1975 all youngsters who would

'benefitbfrom peer group therapy will receive same.

There were no observable differences in re-arrest rates between

youngsters who received peer group therapy and those who did not.
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For example, the re-arrest ratios for the two groups are 20.8

and 21.1 respectively. Of éourse, it must be remembered that
those who received peer group work had been designated by Staff
as those who most clearly needed such work. They are thus
diagnostically different and comparing them to the other clients
is akin to comparing "apples and oranges." The question is
unanswered as to what kind of re-arrest rates such youngsters

would have exhibited had they not received peer group work.

OBJECTIVE I-3: All youngsters have received educational,

perceptual and perceptual-motor testiﬁg, and individualized

programs if indicated. Of the 138 youngsters acgepted into
treatment in 1974 (excluding the 16 youths in the "Lake
Jr. High Project”), initial testing indicated that 105 weré

more than one grade level deficient in at least one of the

four academic areas tested. Of these, 89 were deemed

deficient "across the board" and thus in need of intense re-

O

mediation. Eighty-six of the 89 received educational services

from Intercept.¥

Data for the first 100 clients terminated from our education-

al program are presented in Table 15. The scores on the Wide
Range Achievement Test (W.R.A.T.) reflect basic skills in
The Monroe Paragraph Meaning score

reading, spelling and math.

is an evaluation of reading comprehension, a somewhat more

*Re Table 11, the total of 102 is derived by adding the 86 noted
above to the 16 Lake Junior High clients.
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TABLE 15

ACADEMIC ACHIEVEMENT: PRE AND POST LEVELS

N=100

Composition of the Sample Totals
Males Blacks = 60 S/A = 27 Anglo = 2 89
Females Blacks = 8 s/A = 3 Anglo = 0 11
Totals 68 30 2 100
Monroe W.R.A.T. W.R.A.T. W.R.A.T.
Score Reading Math Spellincg
Mean 4.63 gr, level 5.64 gr, level 4.77 gr, level| 4.49 cr 2vel
Pre-Test Score ' - T
Mean 5.63 6.96 5.88 5.60
Post-Test Score : ' .
Difference | +1.0 +1.32 +1.11 £1.11
Score . . )
)
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sophisticated measure of reading skills than that provided
by the W.R.A.T. The gains achieved from pre-testing to
post-testing were all statistically significant, using same
subject t tests, with alpha set at .05. On the average,

at pre~testing, clients were below current grade placement
2.55 years on the Monroe, 2.10 years on the W.R.A.T. reading
recognition, 2.71 years on the W.R.A.T. spelling, and

2.08 years on the W.R.A.T. math subtest. On the average,

at post-testing, clients had achieved within 1.55 years on the

Monroe, 0,78 years on the W.R.A.T. reading recognition, 1.60
years on the W.R.A.T. spelling, and 0;97 years on the W.R.A.T.
math subtést. The observéd gains, in most cases, placed the
youths, at post-testing, within a year of grade placement,
which 1is cénsidered within the normal range, and is actually
close to the average for most of the schools these students
attend. These gains were achieved over a five-eight month
period wh%yein, on the average, the client received 40 hours
of special instruction in each of three topics: reading,

math and spelling., Clients were re-tested upon completion of

their pre-specified courses of study., which in most cases

required between 5-8 months to complete. Thus, an average gain

of one grade level was attained with only 40 hours of work/
gubjeet., This is to be contrasted with the public schools,

whi¢h normally require 180 hours of work/subject (1 hour/day/
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subject/180 schools days) to attain an advance of one year,
i;e., one complete grade level. These data support our
contention that the over-whelming majority of our clients can
be educated and "turned on" to learning. Unfortunately,
however, the public schools rarely attain the le&els of
sophisticated diagnosis and prescriptive teaching utilized
at Intercept. There is a great need to re-educate educators
as to the better ways of handling and teaching our youngsters,
who tend to be the most disruptive or chronically truant students
in the public schools. But they can be "turned on" to learning
and they can be well~disciplined, as any observer of our

-

educational program can readily see.

OBJECTIVE I-4: For these data we are dependent on the

public schools. This has been no easy task and the reader is
forewarned that these data are incomplete. Over the past

few months we have been trying to develop a more reliable

basis for “obtaining these data. However, the problem is not

due to lack of cooperativeness by school personnel, but rather

to the fact that many of these records, such as school attendance
and school incidents, are highly unreliable as they are presently
recorded Ey the public schools. As but one ekample, a youngster
may be counted presgent at schooi because he is present first

thing in the morning, at the initial roll call. But, in the
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first period of classes he "splits" for the day, nevertheless,
he is counted present for tﬁe day. Thus, due to our questions‘
re the reliability of the data, tests of statistical significance
were not conducted; the data are presented for information
purposes only. Average attendance at public schools the two
months prior to referral, for the 86 youths, was 52.2%. In
the last four months of their involvement with Intercept this
figure was 68.7%, which is nearly the average for the schools
they attend (which ranges between 70-80%, as best we can
determine) , Attendance at the Intercépt school program during
this time averaged 88.6%. School grades, from the prior
semester to the current semester, increased from an overall
average of D+ to C+. School disruptiveness data, as kept by
the schools, was often very sketchy, but showed a decrease
from an average of 1.2 incidents/week before referral to

0.4 incidents/week after referral. These latter data are

wr

highly vulnerable to a number of biases in the reporting npro-

cedures used by the schools and should be regarded most cautiously.

Verbal reports from teachers indicate that, for most of our
clients, disruptive incidents decline, often dramatically,
after involvement with Intercept, but, the available objective

data from the schools are simply not reliable.
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Whereas the data, admittedly incomplete, that relate to
Objective I-4 are positive,'we are by no means satisfied with
our school program. Increasingly, we have come to believe
that the school problems in our youngsters may be, in some
cases, as serious a factor contributing to their delinguency
and troubles as their home situations. It is important to
remember that, for a youngster, the main arena in which he
tests himself and thus derives feedback as to his ability
to cope with society is in the school system. If a youngster
fails in school, this is strong feedback to him that his
ability to cope with conventional society in conyentional ways
may be severely lacking. As a result of this failure and
subsequent frustration, a youngster mayhﬁell find illegal
avenues to status and monetary rewards very attractive. This
is one of the main ways, if not the méin way, that we believe
"opportunity theory" actually operates. Briefly, opportunity
Eheory (fsr examples, see Cressey & Ward, 1969) proposes that
individuals who discern the conventional routes to status and
success blocked, either in their perception or in reality or
both, are most likely, in a given society, to be attracted to
the unconventional or illegal rqutes to status and success.
Increasingly,4we have come to regard a youngster's failure in

school as a primary anteceden£ to the fulfillment of the
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opportunity theory prediction. As a result of this growing
concern on our part, we are presently experimenﬁing with a variety
of models of educational intervention. One treatment team,

for example, is engaged in an experiment whereby the Intercept
agent advocates for the child with the school system in order

to have the youth placed in specific programs, and then properly
followed-through. This approach involves a great deal of time
on the part of the Intefcept agent, making sure that the
proposed program is followed through, and teaching the teachers
how to handle and effectively teach the youngster. But it does
not involve the actual running of an academic program by Inter-
cept" In a second approach, one of our treatment teams is
currently running a model classroom at ILipke Jr. High. This class
is an attempt to demonstrate for regular teachers the best ways
to handle and teach disruptive youngsters. In a third approach,
*Intercept staff have prepared a proposal to the Denver Public
Schools w%ereby three schools will be utilized as models wherein
the data and experiences of Intercept iﬁ coordination with the
concepts of John Conger will be used to develop a prevention
program directed primarily toward third graders. It is our
contention, and that of Conger, that the overwhelming majority
of youngsters headed toward latef delinquency, dropping out,

and drug abuse can be identified as early as the third gragde.
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This program, using a controlled experimental design, will
identify such youngsters, u£ilizing a 3-phase identification
program, and provide intensive intervention at this early
stage of development. John Conger is the foﬁmer President

of The University of Colorado Medical Center and has published
several texts in the field of delinguency. These factors

will be discussed in more detail in next year's Annual Report
as they are currently in their beginning stages, but it should
be evident to the reader that Intercept staff are highly

concerned with developing the most effective way of successfully

intervening in a youngster's non-successful acadgmic career.

P

#This proposal was accepted "in theory" by the DPS but not
funded; we were told that there were no funds available for
such programs.
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GOAL I

Restatement

provide a community based delinquency prevention program
which operates effectively within a systematic treatment
framework and in which community agents operate within and
become expert at professional intervention techniques.

Objective TT~T:

provide a teamwork situation where groups of community
agents (Behavior Analysts) work under the supervision of

a professionally recognized expert in social learning
theory and family therapy. In addition to continuing
supervision, further on-the-job training is to be provided
and formal staff training will occur once per week for a
minimum of two hours time.

Obijective TI-2:

provide a systematic basis for input for the community

at large into the operations and development of policy

and guidelines for Project Intercept personnel; this is

to be accomplished by a once per month meeting with a

proad based Board of Community Relations plus informal

input on a more frequent basis.

All of the above goals have been achieved. As indicated in
detail in previous Sections, Intercept ig a community based
delinquent prevention program; it operates within a systematic
treatment framework, and the community agents are very much in
the process of becoming expert at professional intervention
techniques. These community agents work in team situations
under the supervision of professionally recognized experts,

and receive extensive training, as delineated above in the

Methodology section. There are three teams, each supervised
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by a clinical psychologist gtwo Ph.D's and one MA, each with
at least two years of pertinent experience). The job training
is described in detail in the Methodology section and a sample
of the training schedule is in the Appendix.

Objective II-2 requires additional comments. This
objective has been met in that the Board of Community Relations
has, on the average, meﬁ once per month at Intercept head-
quarters. And, there has been, on many occasions, input on
a more informal basis from a few of the Board members. However,
it must be stated that in general the Board has been of little
help in the actual implementation of Intercept. "Board meetings

have been attended by only a few individuals, of 25 members,

and rarely have they been helpful in the successful implementation

of the program. We understand and appreciate the political
factors that resulted in the encouragement to establish a

Board of gpmmunity Relations, but we feel that more work needs

to go into the delineation of board funétions before they can

be a very helpful aid in the development of treatment programs

in the community. We are presently in the process of greatly
expanding our Board to include many of the business and civic
leaders in the City and County of Denver. This new Board will
thus be representative of the entire Denver cbmmunity rather than
only the minority community although representation by minorities
will still be strong.
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GOAL III

Restatement

Provide resources for basic and applied research and
evaluation as regards the internal and external effective-

ness of the Project Intercept approach.

Objective 3-1:

Provide baseline psychological, educational, demographic
and physiologic testing of all youths referred to Project
Intercept; obtain data from the police, courts, and schools;
compare subsequent recidivism against various baseline data.

Objective 3-2:

Provide comprehensive analysis whereby the above data are
computed and correlated in multiple regression and similar
analyses to determine those factors which best predict
success and/or failure in the Project Intercept approach;
and to answer partially some basic guestions about the

causation and maintenance of delinguent behavior.
o

Some aspects of the above Goal and Objectives, e.g., the
recidivism data, have already been discu;sed. In this section
we will focus on some of the additional resesrch components of Inter-
cept. All of these data are applied in orientation, i.e., they can
be utilized to strengthen and refine the procram; although to be
sure some of these data are pertinent to some of the basic issues

concerning the causes of delinquency.

Proportion of Learning Disabilities: Since the late 1960's there

has existed a growing suspicion in various quarters that "learning
disabilities" are somehow involved in the academic problems of
delinquent youngsters. However, "hard data” on the matter,

-
worthy of publication, are virtually non-existent.
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A research goal of Intercept, since its conception, has been
to investigate this issue. 'Clients are administered the W.R.A.T.
Monroe, and Purdue Perceptual-Motor Survey. (Other tests are
administered as needed to develop individualized remediation
programs.) These three basic tests were selected because they
provide cross checks on the basic indices of both academic

and perceptual dysfunctions. Here, our definition of "learning
disabilities” (LD) must be clarified. The controversies that
surround the topic of LD are too numerous to mention here, but
a basic issue has been that of definiﬁion. Lack of consensus
on definition has led to considerable ambiguity jin the inter-
pretations of daﬁa collected on LD chil%;en. The definition
used at Intercept seems to be attaining dominance in the £field;
to wit: "a youth is learning disabled if he is of normal
intelligence but is performing below grade placement and has
significant deficits in perceptual and/or motoric development."
The basic assumption is that the perceptual-motor deficits
engender academic difficulties for otherwise normal youth.
Perceptual-motor problems vary considerably; they may involve
the visual, auditory, tactile, kinesthetic, or any other
sensory modality; and they may involve input, integration,

or expression of stimuli. The possible permutations of just

this small sample of variables are many and complex in their
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implications.

The first step of our research on this matter will be
discussed here; there will be many more steps taken over the
next months. Data will be presented on the first 100
clients to have completed our educational program. The
composition of the sample is the same as that described in
Tablels. Table 16 lists those aspects of perceptual-motoric
daevelopment most essential to the successful completion of
the academic gkills required on the W.R.A.T. and Monroe
(and in school). These relationships have been established
over a variety of studies; most‘notébly the research conducted
and published by the State of Virginia on Basic Psycho-Motor
Skills (1971). Table 17 specifies the nﬁﬁber (and thus percent-
age) of the 100 youths who failed the subtests of the Purdue
survey that define the dimensions listed in Table 16. That is,
the Purdue subtests in the left hand column of Table 17 are
-those faééors that measure the particular perceptual-motor
gkills indicated as requirements for the academic skills noted
in Table 16. As can be noted in Table 17, the percentages of
failure 7Tange from 63 to 95%, with the average % of youngsters
failing overall being 77.8%. Rpughly,‘3 out of 4 youngsters
tested had severe perceptual-motor deficits.  And these same

goungsters are those with the most severe academic deficits as
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" TABLE 16

PSYCHO-MOTOR SKILLS REQUIRED FOR

THE SPECIFIC COGNITIVE FUNCTIONING

Paragraph Meaning {(Monroe)

(1)
(2)
(3)
(4)
(5)

(6)

(1)
(2)
(3)
(4)

(5)
(6)

Directionality (Laterality)
Sequence

Rhythm

Figure/Ground

Visual Tracking
Organization

Spelling (W.R.A.T.)

Visual Discrimination
Visual Figure/Ground
Sequence

Directionality (Laterality)

Space
Rhythm
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(1)
(2)
(3)
(4)

(5)

(1)
(2)
(3)
(4)

(5)
(6)

(7)

Reading (W.R.A.T.)

Directionality
Sequernce

Rhythm

Spatial Structure
Figure/Ground

Math (W.R.A.T.)

Spacg (Grouping)
Sequence
Directionality
Visual Space (Concepts

‘ & Grouping)
Vertical Space Structure

Organization

Whole-Part Relationships
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TABLE 17 %
PERCENTAGES OF 100 CLIENTS WHO |
FAILED SPECIFIED PURDUE SUBTESTS |
* measured by the W.R.A.T. and Monroe. The correlation coefficient
Purdue Monroe . ﬁ _ |
Sub-Tnst as relates to  Paragraph Meaning % Failed | between the W.R.A.T. total score, for example, and the Purdue
(1) Jumping Laterality, Rhythm 76% f total score was .89, p less than .00l. An astonishing finding
(2) Angels-in- . .
The-Snow Sequence, Rhythm 82% : in this regard was that 76% of the youths were afflicted with
(3) Double Circles Directionality, .
Laterality 76% cross dominance. As a matter of routine in diagnostic testing,
(4) Rhythmic Writing Rhythm 63% ' - | ‘
(5 Ocular Control ' Visual Tracking 68% hemispheric or cerebral dominance was ascertained, as this is
{6} vVisual Forms Spacial Organization, | .
Sequence, Figure/Ground 95% - important in our academic programming. Since our youngsters
average nearly 13 years of age we expected that only a small
Purdue ) ’ ’ . |
Sub-Test W.R.A.T. Reading % Failed minority would reflect cross dominance. Normally, clear cut
(1) Jumping Rhythm N 76% dominance has been established by age 8 or 9 and certainly
(2) bAngels-In=- Rhythm, Directionality ' - n
The-Snow Sequencing 82% . by 10, i.e., the child is right-handed, sights with his right
(3) Double Circles Directionality, Spacial . :
Structure : 76% ' eye, and kicks with his right foot. Or, the same is true but
Rhythmic Writin Rhythm, Sequencing ' 63% : . . ‘
Egi Vii‘ml Form ’ F igureLGround' the child is left-handed, left-eyed, and left-footed. Clear
Spacial Structure 95% .
: dominance reflects a degree of central nervous system maturity,
purdue . % and efficient, integrative functioning. But 76% of our sample,
Sub~Tests W.R.A.T. Math. % Failed ; : ‘ - |
: : average age of 13, exhibited cross dominance. They were thus
ing vVertical Space 76% } .
E%; iiggingn The Sequence, Visual Space | right-handed but left-eyed and left-footed, or they exhibited
L STAATEET ' i .
Snow Concepts of Grouping 82% ! ‘ . ,
{3) Double Circles Directionality, Visual , g any number of possible permutations. There was no pattern
k : Space Concepts of Grouping 76% ] . R t
} to the cross-dominance; every possibility was seen. Further,
Purdy ; the youths performed most poorly in those tasks that require
urdue _ | |
Y T et W.R.A.T. Epelling % Failed | _ _ | . |
RULsRs : ‘ | laterality and related aspects of cross-hemisphere {(left-right)
' ity 76%
) Tumpng Rhythm,.Laterall . ° l integration: Jjumpin double circles, angels-in-the-snow
(2) Angols=In-The- Sequencing, Rhythm 82% g integration: jumpilng, ’ g o
snaw | ) ) , n
(3} Double Circles Directionality, Space 76% f and form perception. These factors, plus the cross dominance
| ' Lt 63% S . |
égg 32232?1§°¥;tt1“9 gzzzzﬁionality. Sequencing, | observation, strongly suggest deficits in neurological function-
» pe] ,‘ ‘
Spacial Structure 95% ; ‘ . ‘ ‘ .
ing. Most of these variables make up the factor of “body image
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factors are the most commonly discussed--but a definite consensus

as regards causal factors has not yet emerged from the research.

and differentiation” subscale on the Purdue. This factor and . ' ] . :

The above are data of considerable potential importance.
subsequent integration of body parts, with corollary left-right . . .
We did not expect to find this degree of perceptual-motor deficits

orientation in space and time, are basic factors in perceptual- ) '
in our population. Our youths, after all, are pre-delinguent.

motor development. The rudiments of these developmental sequences . . .
The few case studies and small studies on the relationship

can be observed in normal 6-month-old infants. If a child has _
between LD and delinquency that have been published dealt with

not successfully experienced this development by the first three ) o ] _ .
incarcerated, adjudicated juveniles. The implications of the

grades in school, he is seriously handicapped in the conventional : , ' .
present data for early detection, prevention efforts, and school

classroom, at least in terms of "keeping up” and/or approaching . ' '
programming are considerable; however, a great deal more inves-

his intellectual potential. As but one example, a youth with . .
tigation needs to be completed before these and related results

immature left-right orientation could readily misread b for d
i J Y will be published.

or p for g in a word; and he would experience considerable ;‘ »
: . Reported vs. Unreported Offenses. Another research component

difficulty in "keeping straight” the left-to-right and right-to- _ . 3
Y ping d in the Intercept effort is that of determining the Program's

left manipulations required in even elementary math. The systems ' . o
impact on unreported offenses. Increasingly it is acknowledged

of symbols and svmbol manipulations basic to reading and math . _
Y & P that a substantial portion of criminal offenses are notreported

arc based on features of space, sequencing, laterality, direction- o . '
to official agencies and thus never "get on the books.” Never-

ality, rhythm, and organization. But the ability of the organism .
P theless, these offenses are very real to the persons involved.

to comprehend these features of space and time is in turn de-~ ‘ .
P P In the latter half of 1973 Intercept instituted the use of a

pendent on its having attained requisite stages of perceptual -motoxr o _ .
_ modified version of the Short and Nye, and Cartwright, measures

davai@pment. There is a world of research on these matters . . ' '
of unreported delinquency, which are recognized as having reason-

but probably the best single source is the many works of Jean , -
P Y J Y able degrees of reliability and validity. They are now administered

Piageot, the famous Swiss psychologist. It should be noted . . ‘ .
aget, t psy g to all incoming. clients. The measure asks for reports of offenses

ywiefly that many factors have been implicated as "causes" of ‘ .
briefly th any - P committed in the prior 12 months. Then, 12 months later (and thus

erceptual=-motor deficits—-poor nutrition, poor pre-natal care ' . | - o
P ptug 13 + P * usually after termination), the test is readministered.

gensory deprivation in the early, critical stages, and genetic . .
Y P ¥ g N Data are presented here for the first 140 subjects tested,

through December of 1974, as regards the questions relating to
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impact offenses. The questionnaire asks questions relating to

42 different actg, the vast majority of which pertain to status
offenses and various deviant acts (e.g., "how many times in the past
year have you--smoked marijuana, drunk an alcoholic drink, ditched
school, run away from home," etc.). These data will eventually be
analyzed, when the post-test sample reaches 100 clients, to determine
the extent and specifics of any "spread effect" of the Intercept inter-
vention to these kinds of offenses and acts. For the present, only
the data on impact offenses will be discussed.

The 140 youths admitted to having been involved in 818 impact
offenses, for an average of 5.84/client/the prior year. It is
interesting to note that police statistics indicate, for this same
sample, a rough average of one prior impact offense on the official
reeords, Thus, the ratio of unreported impact offenses to those
reported, for this sample, appears to be roughly 6-1. At this time, ;
only 28 youths have been re-tested twelve months later. This is due
o the fact that initial testing did not begin until late in 1973.

On post-testing, these 28 youngsters admit to having been involved
in 45 impact offenses, for an average of 1.60/client/the last 12 months.

These same 28 youngsters, on the initial testing, admitted to having

been involved in an average of 5.72 impact incidents the prior 12 months.'

These are highly encouraging data, although testing of the larger
gsample in the year to come will be required in order to establish

a sound basis from which to draw strong inferences.
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THE TERMINATED SAMPLES

As of December 30, 1974, one hundred and seven youngsters
had been te;minated from the Intercept program. In the first
year-1973-only a handful of youngsters (22) were terminated,
thus, the vast bulk of these 107 youths were terminated in 1974.
The average time from referral arrest to the date of December 30,
1974 is nearly 15 months for terminated youths. Table 18
describes the background characteristics of terminated clients.
Table 19 presents data for the successfully and unsuccessfully

terminated groups in terms of total number of re-arrests incidents

before termination (from the time of referral to®the point of

termination, i.e., duning treatmenf) and after termination

(from the point of termination to 12/30/74). Observation of

the data presented in these Tables suggests no differences between
the unsuccessfully (UT) and successfully (ST) terminated
youngsters in terms of their treatment time, time of referral,
average number of prior arrests, ethnicity or sex. The
distinction between ST and UT youths has been discussed previously
in the Methodology section, and a copy of the Termination Form,
which delineates the criteria used, is in the Appendix. Basically,
ST youths have met the pre-specified goals of their treatment
plans, whereas UT youths are those who have not met one or more

of their treatment goals within what is deemed a reasonable

amount of time. It is clear from Table 19 that the ST clients
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TABLE 18

BACKGROUND CHARACTERISTICS

TERMINATED CLIENTS

UNSUCCESSFULLY TERMINATED (N=34)

SUCCESSFULLY TERMINATED (N=73)

MALES N AV, PRIOR ARRESTS MALES ‘ N AV, PRIOR ARRESTS
Black 43 (59%) 1.6 Black 14 (41%) 1.8
5/a 18 (25%) 1.7 S/A 11 (32%) 1.7
Anglo 6 (8%) 2.2 Anglo 4 (12%) 2.4
' 1
FEMALE N AV. PRIOR ARRESTS FEMALE. N AV. PRIOR ARRZSTS
‘Black 6 (8%) 1.4 Black 4 (12%) 1.4
ther O 0 Other 1 (3%) 1.3 |
TOTALS 73 TOTALS 34 |
-
TIME OF INITIAL REFERRAL: TIME OF INITIAL REFERRAL:
(1) Referred in 1973 = 67 (1) Referred in 1973 = 30
(2) Referred in 1974‘: 3 (2) Referred in 1974 = _4

i
~3
]

TOTAL

TOTAL = 34
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TABLE 19

RE-ARREST RATES :

SUCCESSFUL

AND UNSUCCESSFUL GROUPS

TOTAL N=107
SUCCESSFUL (N—73) UNSUCCESSFUL (N=34)
1
During Treatment During Treatment
Impact Non-Impact Impact Non-Impact
Incidents Incidents Offenses Offenses
Total Total -
5 23 = 28 (0.38) 16 38 = 54 (1.59%)
5
After Termination i After Termination
Impact Non-Impact Impact Non~Impact
Incidents Incidents Incidents Incidents
0 14 = 14 (0.19) 7 30 = 37 (1.09)
- B I
TOTALS 5 (0.07) 37 = 42 (0.58) | 23 (0.68) 68 = 91 (2.68)
|
‘AVERAGE TREATMENT TIME = 8 MOS. AVERAGE TREATMENT TIME = 8 MQOS.

AVERAGE TIME SINCE
TERMINATION = 7 MOS.

AVERAGE TIMLE SINCE
TERMINATICN

jt}
~}
..
=y
-
.,
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did not have nearly as many re-arrests after becoming involved
with Intercept as the UT youngsters. The 73 ST ?ouths accounted
for a grand total of 42 re-arrests, resulting in a ratio of

arrest incidents to clients of 0.58. In contrast, the 34 UT
vouths accounted for 91 re-arrests, producing a ratio of re-arrest

incidents to clients of 2.68. The re-arrest proportion for the UT

group is thus nearly five times larger than that of the ST group.
The UT group shows some reduction after termination (about 30%),
but not as much as the ST group (about 50%). But even after
termination the relatively small UT group shows a high re-arrest
ratio of 1.09, in comparison to the 0.19 ratio og‘the ST group

for all offenses, and 0 ratio. for impact offenses. *Clearly,

the differences betwecen the UT and ST gr;ups are striking, even
after both have been exposed to an average of 8 months of intensive
treatment. We consider this dimension of ST vs. UT to be an

especially critical one. From its onset, Project Intercept has

maintained that what happens to a voungster after he is terminated

from a program is a critical factor. We have repeatedly pointed out

that it is all to casy for "helping programs” to attain reductions

in recidivism via the "Hawthorne Effect." Not uncommonly, helping

*The total number of re-arrests for the ST and UT groups, plus
those of the 1974 sample, does not correspond to total
re=arrests as there is some overlap in composition among the
sT, UT, and 1¢74 groups.

~157-

programs generate positive data that in fact are attributable
to an Hawthorne Effect rather than a true treatment effect. The
Hawthorne Effect is the degree to which a person or organization

"gets better" due to the increased attention that he or it re-

ceives as a result of the treatment program. However, no
lasting changes or effects accrue as the result of this increased
attention factor. Thus{ over the long run, the individual or
organization returns to its original rate of offenses, ill
health, etc, after the attention is withdrawn. It is therefore
important that correctional programs éttempt to measure or

at least account for Hawthorne Effects in allegea treatment
effects. At Intgrcept we attempt to do this by the process

of officially terminating a youngster and then following him for
as long as possible, for as long as we are funded, so as to
determine the degree of lasting effects. If a youngster's

rate of pecidivism is significantly lowered by his exposure

to Project Intercept, and this lowered rate of recidivism
continues after he has been terminated and no longer has

any contact with Intercept, then we can begin to assume that

his lowered recidivism is due to a real treatment effect rather
than a Hawthorne Effect. The data for successfully terminated |
youngsters strongly indicate that the Intercept approach has

been in fact successful with these youngsters. Further, when
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we consider the quality of our new BAs and the original BAs who
are still with Intercept, we are confident that in 1975 we can
achieve an 85% success rate (in contrast to the 68% ST rate in
1974), and by 1976, a 90% success rate. If these goals are
fulfilled, then the reduction in re-arrest rates achieved by
Intercept should be outstanding, even though one could

argue that they are already outstanding.

A gqualifying note at this point: to the best of our
knowledge the lowered re~arrest rate of Intercept youngsters is
not due to preferential treatment by the police, i.e., failing
to follow up on charges on a youth once they disgover he is
with Intercept. We know of no instance§_where this has happened.
Also, in February of 1974 we asked the Delinguency Control
Divisjon~-Denver Police--if this occurred, and were told "no"
in no uncertain terms. Finally, it is valuable again to observe
the differences in re-arrest rates of the UT vs. ST groups.

The polic; have no way of knowing if a youth is a ST or UT, and
for that matter the distinction has never been discussed with
the police. Yet, they continue to re-arrest the UT youths at

a 5 times greater frequency than the ST youths. This fact tends
to argue against the possibility of some "blanketing effect”

induced by the police. It should also be noted that to the

best of our knowledge 4 of the 239 youths accepted into treatment
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since 1973 committed, or appeared to have committed, offenses
in order to have themselves referred into Intercept. This is
a phenomenon that nearly all treatment programs must be congizant

of, but at Intercept it appears to be an insignificant factor.
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THY CONTROL SAMPLE

In its first year of operation Project Intercept initiated
a econtrol group comparable to the kinds of control groups con-
vention: Ly used in social science research. On a random basis,
one of every four youngsters was assigned to the control group,
and the others to the Intercept treatment group. These were
the first months of operation of Intercept and it was thus
important to asgign the clear majority of youngsters to treatment
so that Intercept caseloads could be built to an acceptable
level as gquickly as possible., Toward the end of 1974 the control
group had to be terminated becauserof.the increase bf other youth
programs funded by the Denver Anti-Crime Council? and the
subseguent lack of referrals for ali yoéuth programs. However,
bhefore this group was terminated, 21 youngsters were assigned to
it on a random basis. There are no snatistically significant
diffﬁrenaas‘haﬁwmen the voungsters of the 1973 Iantercept treatment
gronp and-the control group youths in terms of ethnicity, nuﬁber
or prier arrests, etc. (refer back to first Annual Report) .
We have made it a habit to obtain the re-arrest rates of these
control youngsters as well as those of our treated youngsters.
It is interesting to note that virtually all of these have by
now been placed in othexr Impact youth programs. In the column
on the left hand side of Table 20 the actual re-arrest incidents
of tﬁﬁﬁﬁ 21 younegsters, for both impact and non-impact offenses,

we presented.  The ackual re-arrest rates for the 1973 treated
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TABLE 20

COMPARISON OF CONTROL GROUP TO 1973 TREATMENT GROUP

pe

CONTROIL (N=21) COMPARISON 1973 GROUP (N=118)
Control 1973
Proportion vs. Proportion . | R
Impact : Impact
Offenses - 15 0.71L . vs. 0.24 Offenses = 28
all \
All
Offenses = 48 S 2.29 vs. 1..06 Offenses = 125

AVERAGE TIME FOR BOTH GROUPS SINCE REFERRAL TO 12/30/74 = 18 MONTHS
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group are comparcd. The mean amount of time since referral
offense for the control group and the treatment group is the
game (eighteen months). As can be obserwved, the differences
between the control group and the actual 1973 Intercept
treatment group are dramatic. The control group's ratio of
impact re-arrests is about three times greater than that of

the 1973 sample; its proportion for all offenses is about twige
that of the 1973 group, and, Intercept was not as successful
with its 1973 sample as with its 1974 treatment group.

These data are not presented as being in any wayﬁcénclusive,

but they are sﬁggestive and provide another way of lo”Xing at
comparisons of re-arrest data. Aé Don éampbell (1963) and other
methodologists have pointed out, in applied social science
research it is virtually impossible to attain the relative
purity of treatment versus control comparisons that can sometimes
be attained in the social scientist's laboratory. He and others
recommend, as a practical way of counteracting this difficulty,
to have as many reasonably valid comparisons as possible in
relation to a given treatment program. By looking over the
variety of comparisons, one should be able to draw conclusions
on a reasonably sound basis. In this RESULTS section a variety

of comparisons have been presented for the reader's perusal.
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Unfortunately, at this time it is not possible to conduct
a sophisticated cost-benefit analysis on data presentcd in this
RESULTS section. Intercept regquested and received, in its first
year, some funds for a consultant (Dr. Peter Niehof, Department
of Economics, University of Denver) to initiate what would have
been by now a professional cost-benefit analysis. However, these
funds were deleted in the second year and the analyses subsequently
discontinued. Any such "analysis" at this point thus runs a risk,
we would say severe risk, of engendering misrepresentations of |
the data. Therefore, only the grossest form cf "analysis" will be
presented in the hope of minimizing anj such misinterprctations and/
or misrepresentations. Intercept served 138 youtﬁs in 1974 on a
total budget of $322,000. This, of coursge, breaks down to an
average'ahnual cost of $2,333/client. Actually, however, there.
were an additional 102 youths who received treatment in 1974 as
they were in treatment at the beginning of 1974; by also
considering these 102 youths, “he figure breaks down to $1,342/

client. Of course, these identified client figures do not take

into account the fact that Intercept treats an average of 2-3

additional unidentified clients in each case in that Intercept

treats the entire family unit in addition to the referred .:lient.

For a very rough comparison, one can observe the State institutional
facilities that provide comparable treatment services for youngsters:
their mean annual costs tend to start at $20,000/client and increase
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from that point, depending upon the type of instiﬁution.* The

main differences in these costs are accounted for in the facts that
Intercept does not require a 24-hour (3-shift) staffing pattern,
and the enormous overhead that éoes with institutional treatment.
Of course, as noted above, these figures and comparisons are of

a gross nature; they should not be regarded seriously in light of

the absence of a sophisticated cost-benefit analysis.

*0One of several sources of information on this point is the
Cost-Benefit Analysis Section of the Final Report, Closed
Adolescent Treatment Center, which was made available to the
gtate Criminal Justice Division in May, 1975. a
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SECTION E: CONCLUSIONS AND RECOMMENDATIONS

It seems apparent that Intercept is meeting its goals. As
regards the first goal, the available data indicate t:nt Inter-
cept is meeting the positive expectations of its originators.

The services Intercept stated it was to provide to youngsters
and families have been provided. Further, Intercept staff are
heavily involved in experimentation with new, hopefully better
approaches and ra=finement of present approaches.

As regards the second goal, Intercept has establighed it-
self as a delinquency prevention program that woirks effectively
in the community setting. The heart of the Intercept approach
is the utilization of para-professionals who are indigenous to
the cbmmunity in which the program is serving. We feel confi-
dent that we are demonstrating that community based para-
professionals can be taught to be highly effective, -professionally
orientedbpgfsons. We have ne&er felt that the "street corner rap
session” approach-~that which is most commonly associated with

community para-professional approaches--could over the long run

offer much hope of being a significant-factor in reducing crime.
In contrast, we feel that the Intercept approach provides at
least one model alternative that is effective. It is interest-

ing that the concept of community treatment is usually cast in

the mold of group homes or community centers, storefronts, etc.
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We recognize a need for such facilities, but in our minds a com-
munity program is one that does not work within an institutional
setting placed in the community, but one in which services are
provided to people in theixr homes, their schools, their places
of work, their meeting places, etc. To us, a community program
is one in which the professional and para-professional are work-
ing right in the immediate environments in which people are ex-
periencing the difficulties and frustrations that lead to mis-
behavior, ill health, and socially damaging behavior. Further,

we are strongly committed to a preventibn approach. The over-

whelming bulk of treatment programs, in both corredtions and
mental health, are rehabilitation oriented. It is our strong
contention that the correctional and mental health fields will:
never show significant successes in a reliable sense until they
direct substantial efforts to prevention. Early identification
and systematic, intensive intervention efforts are the keys to
the successful and lasting reductions, of many social

problems.

As regards the third goal, it is a strong hope of the Inter-
cept administrators that the program can help to provide a model
for social actions programs in the development of research and
evaluation programs that are integral components of such programs.

Action programs directed at social ills cannot hope, 'in the long
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run, to be successful unless they are built on the soundest avail-

able knowledge base, which in turn requires the developman: of

that basis through systemstic »es2avrch and - ommunication of
results.
Many reascis & ¢ oecn discussed, inc § som - RXYy prac-

tical ones, in the previous sections, as to oar thoughts on the
reasons for the successes of Intercept. At this point, we would
like to offer a theoretically involved reason. Intercept was
designed to direct its efforts toward what we considered to be

the primary immediate causes of delinguency. As noted in the

n

early sections, there were sound theoretical and empirical rea-
sons for choosing family intervention, peer group intervention,
and educational intervention as the primary areas for effort.

We are notvof the opinion that these are the only important'fac—
tors in the immediate causation of crime. But we cannot stress
strongly endugh the idea that in order for action programs to be
successful they must direct their efforts at "causal" variables
rather than "carrier" variables. It is our contention that the
main reason for the failure (and there are many reasons) of the
famous or infamous "war on poverty" of the 1960's was that that
effort directed its major effort ét a carrier rather than a
causal variable. Such efforts are deoomed to failure. In contrast,

where causal variables can be identified to a reasonable degree,
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and effective technigues for remediation are to some degree
avallable, then intelligent approaches to social problems can
be designed. We are convinced that most social problems can be
significantly ameliorated, but more systematic approaches
are reguired than those utilized in most past efforts.

As regards the many cases that Intercept has treated success-
fully, from a clinical viewpoint, it is our opinion that these
successes are primarily due to our staffs' growing ability to
change'%egative scanning”to'bositive scanningy

Unfortunately, this factor is hard to document with systema~
tic data. But we believe that Intercept's success’®resides in
the fact that the program has developed a .set of technigques--used
in all its basic components--wherein clients and theilr families
are taught how to build their relationships on the basis of
reciprocity and positive "strokes" rather than on negative scan-
ning. Negagive scanning was discussed previously; it refers to
the fact that with our clientele, and throughout society for
that matter, "superiors" (parents, work supervisors, etc.) have
a tendency to provide feedback to "subordinates" when things "go
wrong" but rarely when things are "xight." This is not to say
that Intercept feccocuses only on the positive; parents must often
be taught moxre effective ways of supervising and disciplining

their youngsters. But the emphasis is always on teaching clientele
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specific methods for changing their relationships from a negative
to a positive basis. Whereas this factor may seem simple, and

it has been over-simplified here, it is profound in its implica~
tions for humanizing alienated relationships. The real value of
Intercept is that it has developed programmatic technigues for
achieving such changes in disrupted families .

Unfortunately, at this time the data do not clearly tell us
what "makes the difference" between a successfully treated young-
ster versus one who is unsuccessfully treated. As indicated
earlier in the discussion of the tables that describe the basic

a
characteristics of the 1974 population, there are some trends in
the data, but at this time they are merel} trends and hardly lend
themselves to conclusions. However, it is our opinion that by
June of 1976 our data size, in combination with the length of
time of operation, will combine to produce some meaningful re-
sults Ehat?vill bear on these issues. We plan, at that time;
to conduct avariety of multivariate énalyses. Of course, it must
be remembered that research on these and other basic issues in
the field of delinguency has been conducted for decades and un-
fortunately little consensus has'resulted. We therefore do not
expect to "resolve" the basic issues of delinquency by next June.
Howeveyr, what we db hope to achieve by that time is a demonstra-

tion that a social action program can conduct some meaningful
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research as an integral part of a complex community-based treat-
ment program. It i1s our opinion that if more such research could
be stimulated, that in the long run it would have more value than
the comparable research conducted now almost exclusively in aca-
demic éenters.

Finally, as regards the replicability of Intercept in other
locales, certain components are at the present time more readily
replicable than others. For example, the family treatment com-
ponent (in which the individual youth-client therapy is imbedded)
is by far the best developed. This component has been developed
over several years of private practice by the Project's origina-
tors; years that preceded the funding of Intercept. Intercept
itself has of course provided the opportunity for furthexr refine-
ment of technique.' But the family and individual therapy component
is complex and multifaceted. Even with the best of personnel it
takes a yea; of intensive on-the-job training before a person usually
becomes really confident in its use.~

In contrast, there was little to "go on" in the development
of a peer group therapy component. As noted in the text, much
experimentation has taken place in this arena and we are now
"honing in" on a particular approach that, clinically, we feel

will be very successful. Clearly, howevex, this component is

much more experimental than the previously discussed component.
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The educational component falls somewhere between the above
two factors as regards present replicability. On the one hand,
Intercept has a standardized educational program which seems to
work well, in light of the data already presented in this report.
On the other hand, Interxcept staff this Fall hope to exxperiment
with the concept of moving this program directly into problem
schools rather than operating an "alternative" or "parallel" sys—
tem as we have done. Intercept staff believe that this new
approach will definitely enhance the impact of our educational
intervention efforts. Thus, whereas an éducational program is now !

n

available, it may undergo some significant changes in the next few
months. i

Overall, the program is a complex package that in no sense
will be easy to replicate. A successful replication would require
several months of intensive training of key personnel. Whether
or not this wili ever occur remains to be seen, but the developers
of Intercept hope that, at least, detailed training manuals will

be in existence after June of 1976 that in turn will provide a

stimulus to others undertaking similar efforts.
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.
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Table & From Original Report

-174-

w



u £ Ve ieyaloa S omy D g RA gne Flose o € 2ot oot N
§ LR A B AN S \VC vawnil st v wa O ponNally Gt d®

3375 Holly Stecet s Donver, Colorado 80207 % [303) 321.6105

CONTRACT BEIWEEN FAMILY AND PROJECT INTERCEPT

Deay Fomily:

Through its erperience Projoect Intercept has found
it best to work with a young person and his family in
cortain ways. Ior cxample;awe fcquire that the family
sehedule regular woak1y sessions with a staff member of

5

the Project who works in a teaching way with the family.

Hee teaches things that have been usefnl to many families

‘when problems come up. Certain parts are introduced in

ciach meeting o that one meeting builds upon the last
and the family leoarns various problem-solving methods in
an orderly way. The end result is that the family can
begin to use these methods in new and helpful approaches
ta solving difficulties which occur in their Lamily.
When the parent and young poerson sign this contracs:
they agrec Lo allow the Project Intercept staff hember
o Bovin rigat away teachaing the thiings covered in the
series of medl ings deseribed above.  In return the P.1.

stalt mombor agrees Lo hegin helping the family use the

things he teaches in problem-solving as soon as they have
been learned. Also, Project Intercept agrees to help the
young person in his school and the young person agrees to

attend P.I. school if Project Intercept considers it necessary.

The Project has found it useful to explain exactly what
it requires of a family and what it will attempt to do for
a family ahead of time. This agreement is put into the fornm
of a written contract for the young person, Parent and P.I.
staff member to sign, showing they agree to the commitments.
The infoimation given above are the details of the commit-

L)}

ments contained in the basic contract which follows.

o




Date

T, wo , parent(s)
4 4 s X A e ot o i “pame . ' )
i ) of qwebhy agree
o qiaardian(s) of ___ . . 4o hL%ctgc;JatQ .
tep prrmit our son, doughter, or ward, to particip

roject Inlercept.

It in understood that (1) such participation is Yol~ )
untary and may be toerminated by githgr party‘at anyrglzzrggi
(72} ii in agreed that all communlcatlons,.wrltten agidmnfial,
e bween cald family and Institute personnel are cor?1 2 ‘cncies
Cenfidentia) information will not he relcq§ed ?o ot1ertago

or professionals requesting it without a signed consen

reldoune.,

I yon choose not to use our scrvices or to EerT;nate
. F ) ¢ M g ~ - 7} [~ - (]
from the program, your casce may be referred b?“K 'St@
reforring ageney for any action they feel appropriate.

If yon have any guestions as to whether yog_shguid
participate in Project Intercept, the Project w11it clp
in ini a lawy ' ay consult.

vou in obtaining a lawyer with whom you may

rdians ec L ntecr a weekl
The parcnts and/or guardiang ayrec Lo volu;teiL 8 e Yy
allotment of their time in order to imploment t1i}npe cﬁild
Intercepl pers 2l £ 1eir .
progyramg rocommended by Intercepl personnel for e

SAMPIG CASR 1

Problems At Referral:

Fourteen year old black male, K., referred for run-
away, school problems, and theft. Family consists of
mothei, father, three older brothers, two older and one
younger sister, three of which live at home; ons brother
in State Peﬁitentiary. Family has long history of involve-
ment with police because of the delinquency of virtually
every child. Vioience is not an infrequent occurrence in the
family, including -homicide, e;g.; through shooting a sister's
boy friend K.'s older‘brother received preseﬁt sentence to
State Peniténtiary.

Intervention:

- ‘Signaturc of Child

Signaturce of Parent or Guardian

Ph.D.

it b s i 8 e - At

Signature of Project Intercept

B BSEROGETE M e 1 e S e ekt AT e
: ¥in 3
P 2

Certiticd Foychologist . of
Project Inteyrcoent Staft Mowooex

(1) cClient placed on contingencies whereby ha would
be picked up and placed in juvenile hall when he
ran away. Presently living in own home with both
group home and juvenile hall contingencias operative;
staying away from home at night now infraquent.

(2) Had father and son track how oftcen they talked to
each other on a daily basis and then set up asscr-
tive and communication traiaing.

(3) Had father and mothor track direct requaests to cach

other on a daily pasis and then sot up assertive and




(4)

(5).

eomwinicalion training,

Had mother and fathoer track the time K. came in

each night, then set up contract with definite

contingoncins for K.

she felt stressed or "up~tight" she should sit down
and, relan herself rather than have a drink.

ing sodneed which, according to report, mother has

Fiother eounted the number of drinks she had per
day, then she was taught deep muscle relaxation

i(the Jacopsen technique) and instructed that when

- maintained through relaxation control. »

‘G))

Treat-entl

- ing awey from home as to how they respond to mother

B

@

when she called them up angry, aroused, and accus-—

dwy other fanily

iy
Tt nbemamyes

ol

There was waeh fighting and physical aggression when

the BA {irst saw
and co-thevapist
widsi of a fight
pistol toward K,
tub whoere he wag

cewle him.,  Aftoey

Lgreomonts obtnincd botween BAs and daughters liv-

members.

the family. On second visit, BA
puychology intern walked into the
in which the mother brandished a
and latoer throw a telephone into

bathing in an attempt to electro-

rapport was developed, a series

Drink-

of programs were set up to help proevent. violent

interactions and move treatment away from a crisis
orientation (which had beoen necessary in the
first one to two months of intervention) and in-

stead provide alternative problem-solving methods

. which would work to prevent situations from de-

veloping to a point where violence would erupt

“readily. 1Initial programs helped alleviate turbu-

lent atmosphere to the point of being able to set

“up program for K. (as noted above), and also ap-

proach marital difficulties betwecen mother and

s}

father. Mother's use of alcohol end tranguilizers

s

stemmed from fellings of helploésress and would
produce unhelpful aggrussion toward others. She
was ﬁaught deep muscle relaxation to use under
stress in place of alcohol. Marital therapy broke
down for a while when father felt punished and re-
fused to participate, but later merital counseling
was resumed as the result of persistent effprts by
BA to develop better rapport with the father. Al

efforts still in progress.




Prolad ems, ”A,iz,.}i'.!,,ffﬁzr.r_? K

Chicano family consisting of 8 children, natural mother and
natural father. Referral made on 13 year old Rose fér theft.
Roge was also experiencing academic difficulties at school and
had heen involved in/5 prior assaults in the previous 6 months.

Intervention:

(L) Rose's sister Bécky}was also activated as a Project
Intercept case due to her having similar academic and
agssaultive difficulties at school: She is 14 years old
and 1 grade ahead of her sister Rose.

»

(2) After testing, it was found that Rose was function-~
ing 3 to 4 years below her grade level on all items
tested. Becky was found to be functioning 2 to 3
grade Llevels behind.

(3) Wecokly progress reports initiated 1y the BA indicated
that the girls were in constant trouble with the teach-
ers for thejt acting out behaviors in the classroom.

On the Progress Reports the tecchers were asked to give

2 gradeas, onc for academics, on2 for behaviors. They

woere then asked to be as speciiic as they could as to

why thoy assigned thcsc‘gradcs under the "Ronarks” column.
(4  DIrogress Reports (Graph I) were thus obtained in which

woeokly academic grades and hehavior grades were plotted

{5)

(6)

N T A e G R

to get a baseline prior to aay spuecific intorvention.

It begame_apparcnt that each time the girls were in
tfouble in a class, this reinforced the teachor’s
feglings as well as expectations of éach of the..

This could, at the teacher's discretion, be transposed
onto a grade bock and ultimately onto a repoft card. If
we could somchow communicate some ne% appropriate’ |
behavior to the teachers, we might be able to efféct a
change in the teacher's attitude and get that recorded
in a grade book.

"
Looking Résponse (Graph 2) was usced 23 one iweasure of
change. The girls were uasked t; record the number of
times during each of their respective closses that they
were looked at by the teachers. These wore usually
the times that théy were in troub®e. Aficr a bascline
of 4 wecks the girls were asked to sit up, pay attention
and smile each time the teacher looked al them. They
continued to record the number of looking responscs.
The graph indicates that this procedure worked well.
Do not ba misled by the apparent drop- off around Dec.
20th. Number of looks hod indeced dropped hut time of

cach look actually increased from 2 socond glances to

almost 2 minute stares.




(7)  (Graph 1): his sit up, pay attention and smile

procedure began to be interpreted positively by the

teachers who continued to report improved grades in

both pscadenic and Behavior in direct proportion to

their new posilive feelings about the girls.

Additional Ontcomars:

| ‘ ' Oct 74'
L. Bechy Qverall GPA (grade av.) 2.0
" Rose overall Gpa 1.6
2. -Social studies grade
Beaky ‘ D
Rosa D
5. Total no. of absences -
Beaky ) 7
Rose 18

4. Total no. of tardies

Becky 10
Rose ) 16
5. Total no. of reported assaults
on Loeachers or poers
Beaoky 4
Roso . 12
&

Dec 74!
2.8

2.8

(93]

Jan 75!
3.1

Fuarther Considerations:

Two additional obsecrvations should be

noted here; JFirst, it was reportaed by the girls that after

a few weeks of experimenting with sit up, pay attention and smile--

it became very ecasy to do and actually began to be a habit that

generalized to several classes, as seen by overall G.P.A. increases.

Second, it was also reported by the girls that when they
had finally "hooked" the teachor into eye contact they were
being called on to answer questions more and more, constituting
their having to actually learn the material., This of course, was
what‘we were after from the beginning. Ilow do you ¢o about
getting a student to do the work in a class? In this case the
client became part of an experimenﬁ and brought upon herself
those variables that motivate work in a classroom scltting-~genuine

interest!
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PROJECT THLERCLPE MAGPER FITE CHECIRI G

Lo DD RESPOHGTHTLTIY
Dale Filed

1. Fowmily Contract
2. TFomily Information Record
3. School Release Form (Release of Confidential
. . o Information)
. 4. Checklists:
- , i a. Behavior Problem
: [}
) b. Life History Checklist
: c. Family Rating Scale
d. School Checkl.ist
5. Termination Criterion Form {family)
(Filed at time of termination)
‘6. Client Session Record (Filed at time of terminaticf
. ’ H ' ' “
IT. RESEARCH ASSISTANT RESPONSIBILITY :
. 1. Y¥YSB Referral-Out Form of Public School Referral
2. Personal Feelings Study (Coopersmith)
3. Behavior Questionnaire
4. Boys/Girls Questionnaire
- 5. Personal Opinion Study (Quay)
POST-TESTING:
1. Behavior Questionnaire
<. Personal‘Feelings'St&dy '




EDUCATTOHAT,
S

M—-———-—-'—“

Check if
not necded

.
1 prramsamtnp eyt

a———R Ao SR

POST-TESTING:

R : 2

Client Dala Record
(sheet 6)

-,

TERMINATION SUMMARY Date
ey PROPONSIDILITY ¢ ' : w
CIAFE Pho o I.. Client & Familv , ) |
] pducational clinic Diagnostic Repoit: - ! Goal B o % change in 3
- . i ; , A. Targeted behavior! (state as freq.) | Present freq. | positive direction |
- \ 1o 3 i tion R ' | ' . ] . ‘
] ast of ditory Discrimina ! ! ‘
2. Wepman Test of Au ‘ | { i l
. \ ol q 1 ) 1 ; .
3. Monroe (Paragraph Mcaning. Arithmetic) 5 s 5 ‘ H
° . | i I
T ] 1 " 1
: | | .
4. Purduc perccptual-Motor Survoyv | |
. . i i
5. wide Range Achicvement Test (Reading, Spelling) : | i —
° 1 I 1
' - kol ] 1 |
6. Deabody Individual Achievement (General Informa | i ; )
: > o : i E ter - i
: : ‘teri Form (Filed at time .0 _ . ' .
7. Termination CFlLGIJOn S lities No. target behaviors greatly improved (68-100%ch)_ i
8 1llinois Test of PsycholingulSﬁlc Abill : No. target behaviors moderately improved (33-67%ch)__
' L-Mo-or Integration No. target behaviors not improved (less than 33%ch)
. .t of Visual-Mot ‘ : -
9. Beery Test of V ! \
A \
' e Arjthmétic) _ B. Examples behavior change Techn(s) Outcome C. Re-arrested for Impac
1. Monroc (Paragraph Mcaning. 852 i o progs. initiated by family : offense in last three
! »
. : - . D
2, Purduc porceptunl-lotor survey | . . months? ’
4. wWide Runge Achicvement Test (Reading. 5P°1¥ e & vos —
Do ' e ot Test (Cep'l. Infoe o
4. TPeabocdy individual Achicvement re } ( y
. . v e b A 1or |
(that cach ilem conl aira o)l ovequired an formation prioy 1o
Tt e 1L - ' .

D. Constructive Uses of time in which client now engaged

Recent parental statements about their abilities to use behavioral principles,
child management techitigues

Parent successfully completed parent training group . J
(70% attendance and assignments coaplceted) 54

o yes no
‘Parent cntercd but did not complete parent training group M*] - ;
ygé no




’client Data Record

(Sheet 7)

TERMINATION SUMMARY

Clicent Data Record
(sheet 8)

. Termination Summary
(Continued)

e

Disposition Of Termination

SUCCESSFUL (SCHOOL)
UNSUCCESSFUL (SCHOOL)
__ SUCCESSFUL  (HOME)

UNSUCCESSFUL  (HOME)

Date

- (Continued)
Date
I1. Academic & School
A. Has there been 80% attendance at:
1. Public School 2. Project Int. Clinic
| |
ves no yes no not
enrolled

B. Achieyément (Grade Level): Before After Gain
a. Reading Recognition (WRAT)
. Spelling (WRAT) .

. c. Ariﬁhmetic (WRAT) ‘

d. Reading Comprehension (Monroe)

C. Purdue Perceptual Survey
a. Balance & Posture
b; Body Imgge & Diff.
¢. Perceptual Motor Match
d. Ocular Control
@. Form Perception

" D. school Recommendation:
*

COMMENTS



PTABLE

1974 RF~APPV 3T by REIFERRAL

i

N (INDIVIDUALS)

6
SOURCLE and ETHNICITY

18 (of 121)

mmﬁeferrnl Souraa Black S/A Anglo Totals
N.E.Y.5. 9 3 ~Q- = 12 (67%)
N.W.Y.S.B. R 1 ) ~0~ 1 (5.5%
'D.P.S. | | 2 1 o1 4 (22%)
D.A.'s Office ~Qen ~0- ‘ 1 1 (5.5%)
Totals 1. (61%) 5 (28%) 2 (11%) 18 (1.00%)

IQ

THEO

‘l'

" principles ‘ ~

2a
2b
2c
- 2d

2¢

Yo

Celvrado Youth Services Bndilnmie
3375 Holly Strcet  ®  Denver, Colorado 80207 (203} 321.6166

EMPLOYEE WORK EFFECTIVENESS
RATING SCALE
FORM A
Total Points =220

Ferformance:

‘ l-Inadequate
2-Very Poor
3-Average

. 4-Above average
5~Excellent

RETICAL ANLC APPLIED PERFORMANCE

. B

*Has demonstrated understanding of basic learning
246816

*Has denonst*ated Lnomledge of applicd behavicral
techniques

Systematically analyzes families and situakiuns
and pinpoints target behaviors 246810

DCV“lOpg
and pinpointing -

systematic stratecqy pased on analysis
2 4,6 8 10

Analyzes and uses contingency management in ther-
apy . 246810

Utilizes contracting principles and}techniquos
effectively o 2468 10

Utilizes rules and chbn:ques of communicaticn
training efiectivaly , 24 6 810

Teaches hehavioral principles effzctively to cli-
ent: and sigrificant family mombers 246810

Tf;ccn1vo]y beaches cognitive aiills (self-labnl-
ing, weighing of futwre conseauences, cte.) to
elient and significant fomily meabers ¥ 4 6 8 10

venches new verhal okills {eo.yg.,




Page 2
Employee Work Effectiveness Rating Scale

assertiveness) to client and significant family
members . 2:4 6 8 10

2i. Effectively fades out of family; effectively fosters ‘
maintaining processes ‘ 246 8 10

2j. Demonstrates honesty and respect in dealings with

client ‘ ‘ . 246810

3. Uses learning principles in a specified and con-
sistent fashion in therapeutic enterprises

1 234¢5

4. *Demonstrates regard for validity and consistency

of behavior change through regular use of track-
ing and charting in casework 2.4 6810

5. Demonstrates regard for recording therapeutic
technique and events through videotaping .1 2 3 4 5

6. Demonstrates regard for recording therapeutic

technique and events through consistent log
of casework . 1 2345

COMMENTS :

*Asterisk indicates double woightlng of item.

Pagc 3

Employee Work Effectiveness Rating Scale

II. BASIC JOB PERFORMANCE

1.

COMMENTS

Gets to work on time and adheres closely to 40
hour work week - 12345

Follows procedures as to posting schedule, record-

i comp time, requesting overtime, etc.
e * c. ? 12345

 Keeps current on reguired paper work 1 2 3 4 5

Maintains required once per week meeting sched-

ule with client families 1 2345

Attends required staff and team meetings.
' ' 123405

Keeps and is on time for client and work-relat-
ed appointments 12345




Page 4
Basic Job Performance, continued

ITII. RESPONSE TO TRAINING AND SUPERVISION

l. Reads assigned training materials 12345

2. Attends required training sessions 12345
3. *Responds effectively to training recommendations

and case supervision by immediate superior
2462810

COMMENTS

iS4

Page 5
Employvee Work Effechkiveness, centinued

IV. PFRSONAL IMNITIATIVE

1. *Initiates 1deas (e.g. innovative treatment technique)
and works to carry them through within the team and
Project organization ‘ 246810

2. *Voluntesrs and/or works effectively through to com-
. pletion cn special projects oo . 24 6 810

3. *Shows good cocperation in working with colleagues
in order to makz the Project work. in an organized

and effective fashion 24 6 810
4, Presents work he believes informative to others

and seel opinion and assistance in work he ,

believes roadblocked s 12 3435

' - COMUENTS




¥ TRALNING SCHIEDULE FOR NMEW
E BEIAVIQR AWALYSTS:  VERSION 1

e st o

I. Goneral introduction to Project Intercept
1. Philosophy ond purpose
2. Pro9
3. Personncl and their duties
4., Dectailed description of job, personnel manual and use cf
paperwork and forms

II. pidactic training in Intercept therapy
1. Assigned rcading list coupled with regular discussion with ;
team leader and tests on material . g
a) Readingsz on RBasic principles
b) Readings asgoclating principles with techniques, applied
technology
¢) Readings exemplifying applied technology in varied
environments (e.g., school, clinic, natural, family)

Manual covering basic aspects of applied technology (developed
by Project personnel)

PO

2.

L

*III. Applied training in use of therapy principles and techniques in

family and individual therapy (gradual shaping in the use of such
, methods in the naturasl setting, advancement to each step contingent

upon success at the prior step, pressure of crises, imposing |

problems, etc. relieved by team leader functioning as co-therapist) !

1. Assignment: Shape family to specifiy one or a few problems in
terms of behavior

2. Assignment: Shape family to track and chart specified problems |
(baseline period) .

3. Assigqment: Develop a simple therapy program with assistance
of team leader

4. BAssignment: TFollow through on program from initial period to
some outcome, participate in program revision and/or fading :
and generalization aspects of program termination : E

5. Begin to take larger responsibility for therapy conduct and :
programming at team leader's discretion “

6. Complete paper and pencil test on hypothetical case situwations g
in which BA must describe his treatment approach, H

TN e R






