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RE: Long-Range Plan for Systems Technology in the
Michigan Court

The Michigan Supreme Court more than two years ago
established the Systems Department within the Office of the
Courf Administrator. This gave birth to the Systems
Technology Program to improve the operation of Michigan'é

One Court of Justice.

This Plan i1is the first 'éttempt to project that

Technology Program through the remainder of the seventies. .
The Systems Department engaged Ernst & Ernst to undextake

this in-depth review of the Systems :Technology Program and

develop a comprehensive plan for its future.
When you read this Plan, bear in mind that the
recommendations of Ernst & Ernst may not necessarily be

adopted as final approaches to specific issues, but will be

thoroughly considered along with other information by the

Systems Department in the management of its Systems

CRe) N

S Rfchard G. WilheIm
o Director of Systems

Technology Program.
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SECTION I

,g INTRODUCTION AND PLAN SUMMARY

A. Introduction

There has been a long standing concern about court records and informa-
! tion as evidenced by Edmund Plowden's observation in the sixteenth century that
"the records of every court are the most effectual proofs of the law in relation to

the things treated of in the same court." Systems technology and systems analysis
are recent and modern approaches to this same basic concern.

The reasons that systems technology and systems analysis are relevant in
- today's Courts are:

1. The widespread and continued pressure to improve court efficiency and
management; and,

2. The recognition that modern courts are complex organizations which

store large numbers of detailed files which require elaborate proce-
dures for processing.

AN

It follows, therefore, that a modern court can be described as being both
a judicial system and a data processing system that requires systems technology and
systems analysis techniques for operational management and legal solutions. Because
of this apparent need, the Michigan Supreme Court Systems Department was established
to bring about optimum operation of Michigan's Courts through the application of a
Systems Technology Program supported by systems analysis disciplines.

it e b i

The following major events have highlighted the efforts of the Systems
; Department in the introduction of the Systems Technology Program:

1. The development of computer-based information systems that provide
calendaring, indexing, and docketing; notice preparation; statistical
report preparation; video entry and display for the Criminal and
Traffic and Ordinance Divisions of Recorder's Court in Detroit.

2. The development of a computer-based court management information
system that provides statewide statistical information on case work-
loads and other case load measurements.

3. The development of a computer-based information system that provides
limited automated service to all courts in the State.

4. The establishment and operation of the Judicial Data Center (JDC) to

provide all computer-based support and services to all the Courts in
the State. * ' ‘
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i B. Plan Summary

: . The purpose of the plan contained herein is to outline the succeeding

! ' steps, costs, and scheduling priorities necessary to continue both additional systems
development efforts, and the important implementation effort necessary to achieve the
objective of improving the efficiency of Michigan's Courts. Specifically, SECTION

II - PLAN PURPOSE, details the fundamental purposes, uses, and constraints of this
plan. SECTION III - BACKGROUND, furnishes a summary of Systems Department activities
to date. SECTION IV - GOALS AND OBJECTIVES, provides for a statement of the Systems
Department's purpose through a detailed articulation of its goals and objectives.

As outlined in SECTION V - SYSTEMS DEVELOPMENT AND IMPLEMENTATION PLANS,
the development and implementation efforts required for the major systems in Recorder's
Court (Basic Michigan Court System and Traffic & Ordinance System) will be completed
during fiscal year 1974-5. Similarly, during this, same period, the Case Information
Control System (CICS) development efforts will be completed. The implementation of
the CICS data collection procedures are planned for completion during this same period.

The interim Court Information System will continue development during the
early part of calendar year 1974 with pilot demonstrations of its services expected
by December, 1974, This system will be installed in those courts requesting computer-
based services to assist in the relief of various administrative backlogs. It will
provide a limited range of automated services on an interim basis as a prelude to the
more comprehensive services envisioned by the development of an advanced Court
Information System.

The advanced Court Information System will be a second generation develop-
ment effort incorporating, where practicable, the previously developed features and
modules of the aforementioned installed systems. Development of this new system will
commence in calendar year 1974 and will be completed by late 1975. Implementation
will commence in calendar year 1976.

SECTION VI - MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT, outlines the
; personnel requirements necessary to complete the remaining systems development effort
: " and to support the transition to systems implementation and production operations.
, Specifically, the following changes are planned to commence during 1974 and there-
§ after:

1. Addition of operating and maintenance persomnnel to the staff (within
funding constraints), to replace services presently being provided
under a Facilities Management contract.

2. Addition of systems development personnel to the staff (within funding
constraints), to replace services presently being provided by
consultants.

{ 3. Addition of systems implementation personnel to the staff (within
8 v funding constraints), to carry out the extensive long-range implementa-
S % tion effort.
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SECTION VII - JUDICIAL DATA CENTER, reviews the JDC equipment requirements

and site consilderations necessary to support the systems development and implementa-
tion efforts. These include the following plans:

1. Leasing of the Burroughs B4700 computer system presently bciag

furnished for use at the JDC through an Industry Grant for fiscal
year 1974-5,

2. Acquiring, through lease or purchase agreement, a permanent computer
system for the JDC.

3. Acquiring, through lease or purchase agreement, the data communica-
tions equipment and terminals necessary for use by all the courts in

the State concomitant with the aforementioned systems implementation
effort.

4, Acquiring the additional computer data storage capacity required for
systems implementation,

Cost estimates have been prepared to determine the budgetary requirements
to support this long-range effort. These projections are found in SECTION VIII -
FINANCIAL REQUIREMENTS and are summarized below:

FISCAL YEAR

ENDING JUNE 30TH ' AMOUNT
197475 $2,229,000
1975-76 ’ . 2,769,000
1976-77 _ 3,940,000
1977-78 4,521,000
-1978-79 5,009,000
1379-80 5,530,000

I-3



SECTION II

PLAN PURPOSE

A. General

Few would deny the importance of planning for any public or business enter-
prise. Every successful organization has a plan for its activities, whether it be a
formal detailed plan with associated budgets and schedules, or an informal expression
of goals, budgets and policies. The technical demands of data processing; combined
with the increasing interaction of applications, require that a formal approach be
undertaken for systems technology, expecially as its share of the total budget
increases. In recognition of this requirement the Michigan Supreme Court, through
its Systems Department, has developed the plan contained herein.

Long~range planning for systems technology, in the context of this document,
is defined as concerning the period two to seven years ahead. Short-range planning,
which will normally be synonymous with the budgeting and project control processes,
will involve one to two years from the present time. This plan has been devised
accordingly, to cover the seven year period commencing January 1, 1974 and concluding
December 31, 1980 with considerable planning detail provided in the short range (one.

to two years) and more general planning information offered in the succeeding three
years.

B. Purpose of the Plan

Although somewhat rhetorical, it is important in any planning effort to
clearly establish the purposes and uses of any resultant plan. The following is a
general listing of the purposes and expected uses of the plan contained herein:

1. To define the goals of systems technology, and to define goals and
objectives for the Michigan Supreme Court Systems Department and its
Judicial Data Center. The goals of systems technology which may be
to assist in optimizing all of an organization's resources may be
quite different than those of the Michigan Supreme Court Systems
Department (and its Data Center), which may merely be to offer cost-
effective services to other users., A definition of the goals of
systems technology will form a basis for planniing future applications;
a definition of the goals and objectives of the Systems Department
(and its Data Center) will form a basis for the effective 1mplementa—
tion of these applicationms.

2. To form a policy basis for the use of data processing. The.chance of
disagreement between the Systems Department and users will be minimized
by a clear expression of policy and responsibilities.

3. To identify constraints on the use of data protessing. A definition
of statutory, fiscal, and practical constraints will help to obviate
problems of develcpments conflicting with these restraints.
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10.

To provide a '"look into the future" to assess and project the systems
technology environment. Too many systems projects are designed taking
into account only current needs and current technology. When needs or
technology change these projects present the greatest problems of
redevelopment. The plan should provide a forecast for the future in

.terms of: how the Systems Department may grow and change, potential

hardware and software developments, and the way in which these may
impact the use of data processing. For example, availability of
inexpensive terminal devices could lead to demands for data communi-

cations services in situations impossible to justify on the basis of
current costs.

To identify areas of major systems development. The plan should pro-
vide the preliminary definition of any major new systems, emphasizing
the contribution each will make.

To facilitate interaction of systems as they are developed. Increas-
ingly, new applications being developed must interact with existing
systems either by sharing a common data base or passing data from one
to another. The problems of systems design will be eased if the major
future interrelationships of systems are at least documented within
this concept, and a common dictionary of data elements is used.

To provide input to the budgeting process. The budget is in effect a

'short—range plan. The long-range plan for systems technology should

be both compatible with the budget and should provide information
about the overall personnel and equipment requirements.

To provide a control mechanism for measuring progress. Although
budgets provide a means of measuring progress (actual versus budget),
the long-range plan should,because of the longer period under review,
provide a basis for measurement which is less liable to temporary
fluctuations. o

To form a basis for equipment and personnel development. Availability
of a long-range plan for systems technology should facilitate consider-
ably the determination of equipment requirements and needs for personnel
hiring and education. '

To encourage optimal expenditure methods by providing a forecast of
future needs. There are typically (depending on the manufacturer)
several alternative methods of acquiring data processing equipment:
rental, lease, installment purchase, lease-purchase, or outright
purchase, Availability of a more comprehensive plan for the future
might simplify the selection of the most appropriate acquisition
method - and result in savings. For example, lease of peripheral
equipment (disk and tape drives) from an independent peripheral vendor
typically provides worthwhile savings, compared with rental of the
equipment from the computer mainframe manufacturer. Another example
involves the comparison of a manufacturer's rental and government
unit installment-purchase agreements. For those governmental units

which can plan ahead, the installment-purchase option generally offers
considerable savings.

1I-2




C. Limitations of the Plan .7

Policy makers, other plan:ing agencies, and prospective trial court
systems technology users throughout the State of Michigan are reminded, however,
that the planning, scheduling, and fiscal determinations in this document are condi-
tioned on a large number of variables not totally within the control of the Michigan
Supreme Court or its Systems Department. These obviously include timely availability
of funds, personnel, and equipment as a minimum, and also range across the uncertain-
ties inherent in the development of complex data processing systems in the relatively
new environment of the state court system. Hence, this plan should be utilized
primarily as a general tool and mnot considered as an established statement of fact.
Specific commitments and plans by other agencies and users should be made only after
verification of the current status of this plan and the status of any specific
element within it. Verification should be obtained from the Systems Department.

I1-3
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SECTION III

BACKGROUND

A. Industry Committee

In March, 1971 Supreme Court Justice G. Mennen . .lliams was appointed
Chairman of the Court Procedures and Technology Committee of the Michigan Supreme
Court by Chief Justice Thomas M. Kavanagh. During June of that year, he initiated
the steps that would lead to the modernization of the administrative procedures in
the courts of Michigan. One of the first actions he took was to establish a Special

- Industry Advisory Group (comprised of systems and legal personnel from Chrysler

Corporation, Ford Motor Company, and General Motors Corporation) to serve as a
policy board in advising the Court on the 'development and application of new
systems and technologies throughout the Michigan Court System."

This Advisory Group then undertook a study of court operations in a number
of states throughout the nation to ascertain what applications could be adopted to

Michigan and to suggest ways in which the Michigan Courts could best undertake an
improvement program.,

Following an extensive survey, the Group presented its recommendations in
September, 1971 in a report entitled, Systems Technology And The Michigan Courts (A
Preliminary Survey By The Special Industry Advisory Group For The Michigan Supreme
Court). The primary recommendations included in its report were as follows:

1. A necessary first step toward the development of a coordinated systems
program would be the appointment of a "Director of Systems,' who would
report to the Supreme Court Administrator. He would be responsible
for developing an improved system for the Supreme Court itself; for
overseeing the development and installation of major systems projects -
within the Michigan courts and for fostering the common development of
such systems, where desirable; for prescribing common coding practices;
and for systematically reviewing the administrative practices used
throughout the Michigan court system,

2. A desirable counterpart to the aforementioned position would be "Systems
Manager'" or a "Systems Coordinator' within each large-volume court that
undertakes significant systems programs. Comparable functions could be

exercised in other courts by the Court Clerk or by the Court Adminis-
trator, when one is employed.

Three computerization projects with concurrent priority were suggested:
(1) a Case Information Control System to provide improved statewide
information on case loads, case status, and other problem areas; (2) a
system for the Traffic and Ordinance Division of the Recorder's Court,
City of Detroit; and (3) a Basic Michigan Court System that could serve
the criminal and civil functions of the larger circuit courts, Detroit
Recorders Court and some of the civil functions of the Common Pleas
Court of the City of Detroit. Similar projects for the District Courts
and Probate Courts could be undertaken at a later date, after some
expearience has been gained on the initial projects.

L e T L ruem——
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4. For these projects, it was suggestéd that the development effort be
undertaken by mixed teams of personnel, including representatives of
the courts affected, the Supreme Court, and the outside analysts and
programmers from consulting firms. It was also recommended that the
Steering Committees of judges, court administrative personnel, senior
officials from law enforcement and other affected agencies, and repre-
sentatives of the Bar should supervise the development effort, since
such participation is a vital ingredient of systems planning.

5. It was recommended that the development effort be undertaken on a
modular basis, where possible, so that the affected courts can adjust
to computerized procedure over an extended period, and so that the
costs and high risks of unnecessary complexity can be avoided.

6. Finally, computerization should not be regarded as an end in itself,
but rather as one of several possible solutions to specific problems.
No problem should be undertaken without first identifying each type
of solution and determining whether computerization or some other
form of improvement (such as microfilming) affords the best solution.

B. Systems Department

In keeping with the recommendations of the Special Industry Advisory Group,
the Supreme Court established a Systems Department in the Office of the Court Admin-
istrator and appointed a Director of Systems in November of 1971. Shortly thereafter,
Lead Systems Analysts were appointed to manage the development of each of the three
computerization projects recommended by the Special Industry Advisory Group; along
with a support and clerical staff. This office was established in Detroit to provide
close support to the three major projects; two of which were planned for implementa-
tion in the Criminal Division of Recorders Court and in the Traffic and Ordinance
Division of the Recorders Court. of the City of Detroit. These staffing arrangements
were completed between January and June of 1972. During the latter part of 1972
staff personnel were added to investigate and develop projects for microfilming
systems and for the Probate and District Courts. Recently, a similar staff addition
was made to review advances in technology for court reporting and recording.

C. Systems Development

1. Systems Development Process

The systems development process was largely patterned on the
recommendations of the Special Industry Advisory Group. Hence, Lead
Systems Analysts on the Systems Department staff were appointed as
project managers for the development of the following major systems:
Traffic and Ordinance System (TOS), Basic Michigan Court System (BMCS),
and The Case Information Control System (CICS).

The objective of the TOS project was to develop a system to process
local parking, traffic and ordinance violations; high misdemeanors;
traffic~related felonies; and State misdemeanors. This system was to

I11-2
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be installed initially in the Detroit Traffic Court. One of the
salient features of the system was to be a direct interface with
the Secretary of State's computer for access to defendant's history
file of name and address information.

The objective of the BMCS project was to develop a system for
use in Circuit Courts that would provide current and historic status
in- information on each criminal and civil case files. This system
was to be installed initially in the Detroit Recorders Court. An
important feature of this system was to be an interface (i.e., be
compatible) with national, state, and local law enforcement computer
systems for the exchange of criminal and criminal offense information.

Both the TOS and BMCS projects were established ultimately to
develop systems that would:

a. Provide the ability to make inquiry into the case record data
files at court locations remote from the computer site through
television-like (video) units with associated typewriter-like
keyboards.

b. Provide case indexing output which would cross-reference case
identification information to litigants in a case.

c. Provide case docketing output which would record the history
of case proceedings in chronological order of occurrence.

d. Provide, on a periodic basis, output which displays case
scheduling information delineating judge calendars and court-
day calendars. .

e. Provide, on demand, computer-printed notice to all litigants
on each case scheduled for conference, hearing, or trial.

f. Provide, on demand, the court schedules of attorneys and
attorney firms.

g. Produce statistical and exception reports from which caseload
and court operational performance can be determined, and cases
which have not proceeded in a timely manner can be identified.

The objective of the CICS project was to develop a system to
provide the following improved statewide statistical information
(similar to, but more extensive than that presently being provided

by the Supreme Court Administrator's Annual Report) on a monthly
basis:

Case loads

Case ages

Case disposition
Trial time
Weighted case loads
Case durability

MO oL TD
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{ g. Time for each case step
3 h. Workload forecasting, etc.

The system was to be designed to interface with BMCS and TOS to
acquire statistical information developed by these systems.

.- In erder to ensure a high degree of applicability and acceptance
of systems and data processing technology in the court enviromment,
the Special Industry Advisory Group recommended the heavy involvement
of prdspective users of systems at all levels. The Advisory Group
also recommended that there should be an extensive utilization of
"in~house personnel’ in the systems development process, particularly
in large volume courts. The former recommendation was accomplished
by the establishment of Steering Committees for each of the aforemen-
tioned systems development projects that consisted or representatives
from a broad spectrum of the justice community who give policy guid-
ance. Task Forces composed of personnel from the affected courts were
similarly established to provide specific development direction.
Exhibit A graphically illustrates the relationship of the Steering
Committees and Task Forces to the overall statewide direction from the
Supreme Court and its Court Procedures and Technology Committee as
well as its Advisory Groups, the Industry Team and the Umbrella
Committee,

2. Development Constraints

At the outset, the Special Industry Advisory Group and the Systems
Department recognized a number of serious constraints on the ability
of the Supreme Court to introduce systems technology to Michigan
courts., These included recognition of the following:
o a. That the trial courts in Michigan are primarily locally funded
with little history of local control units expending funds for
either system development or operation.

b. That traditionally little or no funding is available from the
State for systems technology improvements. '

c. That many of the trial courts have no local data processing
; support available.

d. That in those instances where data processing support is avail-
; able the courts are in a queue for service with no priority
! over executive branch departments.

e. That some trial courts are operating various data processing
systems and that several others are taking preliminary steps
to do so. '

IT1-4
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EXHIBIT A

MICHIGAN SUPREME COURT SYSTEMS
DEVELOPMENT PROJECT ORGANIZATION

MICHIGAN SUPREME COURT

INDUSTRY
TEAM

= — — COURT PROCEDURES AND TECHNOLOGY COMMITTEE

UMBRELLA COMMITTEE

® Representatives of the Michigan judiciary
s Law enforcement agencies

¢ QOther criminal justice agencies, the Bar and others

For each project: STEERING COMMITTEES

® BMCS . . .
o CICS ¢ Michigan Supreme Court Justice and Director of Systems
¢ TOS s Representatives of the directly affected court
¢ District Cts. . . .
o Representatives of courts with benefits to gain from system
® Probate Cts. P ! g 4
¢ Others e Judges, administrators, city, county, or state officials

e [ndustry advisors

TASK FORCES

® Michigan Supreme Court Lead System Analyst

® Court Systems Manager

© Représentatives of the directly affected court

® (Qutside consultants and technical personnel as needed
® |Industry representative

° Technical and court personnel

AFFECTED COURT

© Supervisory committee

® All other court personnel
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f. That there are significant computer hardware disparities at
the local level. '

g. That there was no readily identifiable or available computer
to carry out the testing of systems under development.

In attempting to compensate for these constraints, the Systems
Department structured its systems development effort as follows:

a, The Systems Department actively sought systems development
funds from the Law Enforcement Assistance Administration (LEAA)
through the State of Michigan Office of Criminal Justice
Programs. Initially, the Systems Department was made a party
to grants already issued to the City of Detroit for systems
developments in the Criminal Division of Recorders Court and
the Traffic and Ordinance Division of Recorders Court. Subse-
quently, additional grant funds have been obtained by the
Michigan Supreme Court to initiate the development of the Case -
Information control system (CICS) and the Comprehensive Lower
Court Information System (COLOCIS).

b. "Transferability'" of like systems from court to court was
established as a systems development objective. Steps taken
to accomplish this objective included: multi-court Steering
Committees and Task Forces, Supreme Court coordination work,
consultant contractual requirements for transferability,
development of state standards, and transfer qualities as
goals in priority projects. -

c. Implement systems on a 'modular" basis, so that affected
courts might adjust over an extended period, and so that the
costs and high risks of unnecessary complexity could be
avoided.

3. Development Progress - 1372

During the Spring of 1972, the Lead Systems Analysts in charge of
developing the Traffic and Ordinance System (TOS), Basic Michigan Court
System (BMCS), and Case Information Control System (CICS) began laying
the groundwork for design, development, and implementation of these
systems. The following paragraphs outline development progress during
calendar year 1972. .

In the case of TOS, which was being prepared for the Detroit Traffic
Court, a Systems Manager was hired for Detroit Traffic Court, a small
systems staff assembled, and a Steering Committee and Task Force estab-
lished. Subsequently, a preliminary survey of Detroit Traffic Court was
carried out to determine user data needs, equipment requirements, and

I11I-5
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interface requirements with other data processing systems and/or
agencies, Based on this information, a Request For Proposal (RFP) was
prepared to secure consultant assistance in the design, programming,
and system test of the TOS system. (Law Enforcement Assistance Admin-
istration (LEAA) grant funds through the Office of Criminal Justice
Programs (OCJP) had been previously furnished to the City of Detroit
to-underwrite the cost of involved court personnel, consulting assist-
ance, and equipment rental and/or purchase.) A consultant (Ernst &
Ernst) was selected in late August, 1972 and began the TOS development
effort with a four (4) man team in September, 1972. By December of
1972, the general system design was commenced.

A similar pattern was followed for the BMCS project. As a result,
Westinghouse Justice Institute and Systems Science Development
Corporation were selected as coconsultants for the development of the
BMCS Criminal and Civil system modules in July of 1972. They commenced
work with a six (6) man team in August, and had completed the general
and detailed BMCS system design by December, 1972, 1In addition, an
interim criminal data processing system module, named the "Blind Draw"
computer system, was designed during this period for use in Detroit
Recorders Court. This system provides a weekly computer listing of the
following information for each judge in Recorders Court: case number,
case originating year, defendant's name, charge number (by M.C.L.A.
code), charge identification, complainant data, examination status,
bail/jail status, prosecutor's name, defendant attorney's name, next
action (pretrial, trial date, sentencing, etc.), continuance/disposi-
tion, and Detroit Police Department number. The system was designed to
provide a complete case inventory and a method for case status control
and management. Furthermore, this interim criminal data processing
system was designed to precede the complete Basic Michigan Court System
(BMCS). The system was implemented on the Detroit Police Department
computer and turned over to the Judicial Data Center in August, 1973.

During 1972, the Case Information Control System (CICS) development
effort was initiated. This project effort was directed toward the
development of a modest prototype system to be given preliminary testing
in the Wayne County Circuit Court, utilizing the Friend of the Court
computer. It was carried out primarily by the Lead Systems Analyst
in charge, with assistance from Wayne.Circuit and Friend of the Court
personnel. In the fall of 1972 a grant request.was prepared and sub-
mitted to the OCJP for LEAA funding to design, program, and implement

CICS 1in all the courts. -

A microfilming project and probate court project were established
in late 1972 with project managers assigned from the Systems Department
staff. A preapplication for a federal grant to develop court microfilm-
ing systems was submitted to OCJP. In addition, preliminary efforts
were commenced to establish Task Forces and Steering Committees for
these projects. Also, an analysis was begun of a computerized procedure
for handling Probate Rule 5 (a) (now PCR 1973, 707.3) reporting require-
ments.
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Many of the "development constraints" noted previously became
increasingly evident in 1972, particularly after the inception of the
major system development projects. Based on the experience of the
Systems Department and the involved consultants it became singularly
apparent that continuing systems development progress would be seri-
ously jeopardized unless the Supreme Court was able to provide computer
and related operating services for exclusive use on court system
projects. Accordingly, upon the Systems Department recommendation,
the Supreme Court approved the establishment of a Judicial Data Center,
with the required computer hardware, and began seeking the necessary
concurrence of the executive and legislative branches of State govern-
ment. (This subject is treated in more detail in the Judicial Data
Center section.)

Development Progress - 1973

The Traffic and Ordinance System (TOS) and the criminal subsystem
of the BMCS project were designed and programmed during 1973, The civil
subsystem of BMCS was designed but development was not completed. Origi-
nally both projects were scheduled for testing by June, 1973; however,
numerous delays were encountered. The principal causes for these devel-
opment delays were the delays in: obtaining the computer and related
terminal hardware for the Judicial Data Center (JDC), establishing the
JDC and training operating personnel, obtaining required court systems
personnel and consultant persomnel, and a variety of problems encountered
in testing and debugging both the consultant developed programs and the
computer system operating programs furnished by the computer vendor.

An LEAA grant was received by the Supreme Court in January, 1973
that provided funding for the establishment of the Judicial Data Center
(JDC) and funding to complete the development of the Case Information
Control System (CICS).

Following the systems development process used by the BMCS and TOS
projects, a Steering Committee and Task Force were established to monitor
these projects and a Request For Proposal was generated to secure con-
sultant assistance. Public Management Systems Division of Planning
Research Corporation was selected as the comnsultant and commenced work
in March, 1973 with a three (3) man team. This consultant effort,
directed by the Systems Department, culminated in the establishment of
the Judicial Data Center in July, 1973. During 1973, the prototype
CICS system was tested in Wayne Circuit Court and based on these test
results, preparations were completed to implement CICS in the Circuit
Courts in January, 1974. Initially the CICS system will utilize data
collected from "source document' mailings by the Circuit Courts until
computer generated data from the Civil, Criminal, Traffic,and Probate
Modules are available.

IIT-7
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The '"Blind Draw'" interim data processing system was improved and
enhanced during 1973. Several new reports were prepared monthly,
These included an "alias" listing using the Detroit Police Department
1.D. number to list: all defendants in Recorders Court, cases by
attorney, by defendant's name, and by Probation Officer.

In late 1972 an LEAA grant was awarded to the City of Grand Rapids

for the development of a District Court Information System, This

project was established under the joint project control of the Systems
Department and the City of Grand Rapids. The objective of the project

was to perform an in-depth survey of District Court user data needs,
equipment requirements, and interface requirements with other data
processing systems and/or agencies; and use the information acquired-
from the survey to develop a Comprehensive Lower Court Information.
System (COLOCIS). The previous systems design and programming work
accomplished in the TOS, BMCS, and CICS projects were to be designed

for operation on the computer at the Supreme Court's Judical Data
Center,

As in the previous development projects, a Steering Committee and

Task Force were established to monitor the COLOCIS project. A Request
For Proposal was issued in January, 1973 to solicit consulting assist-

ance. After many unanticipated contract negotiating delays, Touche
Ross & Co. was selected as the consultant and work commenced with a

five (5) man team in July, 1973. During 1973 the survey was completed
and work begun on the conceptual design and general system requirements.,

The federal grant requested to establish a microfilming project

for the Michigan Court System was not approved by the Office of Criminal

Justice Programs because of a lack of funds. ' Accordingly, this project

effort was reduced and redirected toward the end of encouraging local

government units- to submit individual grant applications for funding to
establish local court microfilming projects. In addition, a court rule

on microfilming and record retention was proposed for review by the
Supreme Court Administrator.

A data processing system developed in Genesee County and enhanced
by the Systems Department during 1973 was implemented in several
Probate Courts to replace certain manual procedures to monitor the
requirements of Probate Court Rule 707.3 (PCR 1973, 707.3) and the
forms required by the Supreme Court Administrator under ¢ld Rule 5 (a)
This system (which was titled for brevity, the Probate 5 (a) System,
and will be referred to as such throughout this plan) provides the
following products weekly:

a. Master Case List - a listing of all open estates and guardian-
ships in file number sequence that displays the name of the
matter, date of bond, the date of the most recent fiduciary
activity (account or inventory), and the date of the most recent
court activity (notice, extension, or suspension). Matters are
removed from the list after all fiduciardies are discharged.
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b. Case Review List - a listing of all entries for which accounts
or inventories will be required during the following month;

sequenced according to the date when the account or inventory
is required.

c. Case Index -~ a listing of alphameric cross-referenced cases.
d. Audit List - a listing of noted errors in submitted data.
e. Court Room Scheduling -~ (Judge and date cross-referencing).

The Probate 5 (a) System was implemented in seven (7) Probate
Courts and is run as a "production" system on the computer at the JDC.

The Systems Department and the Department of Social Services
jointly participated in a review of the practicality of providing
data processing services from the JDC to operate the Michigan
Department of Social Services Child Care and Placement Information
System (CCPIS). The system is present}y undergoing enhancements.

.

The Systems Department, in conjunction with other State agencies,
is currently involved in a program to develop the Michigan Youth
Services Information System (MYSIS), Computerized Criminal History
(CCH) with the State Police, Corrections Management Information
System (CMIS) with the State Department of Corrections, and improve
the judicial process through the use of the State -Police Law
Enforcement Information Network (LEIN).

A Court Reporting/Recording Services program was established by
the Systems Department in 1973. New ways of reporting and recording
were investigated, including video tape, the Gimelli voice writer,
and computer aided tramscript, in an attempt to determine their
feasibility for use in the Michigan Court System.

D. Judicial Data Center (JDC)

The development of the BMCS and TOS systems was commenced in the late summer
of 1972 predicated on the premise that these systems would be operated on the computer
provided by the local government unit supporting the courts in which they were to be

- implemented. These systems were to be programmed in a universal computer language

(COBOL), and were to be designed with a high degree of transferability.

During the initial development stages it became increasingly apparent that
these design and programming objectives were not realizable. This inability to
provide a high degree of transferability further raised serious questions of the cost

~and time required to convert the completed BMCS and TOS programs to the computers

provided by other local government units to support implementation of these systems
in their local courts., Moreover, the extensive amount of computer testing time

- required for the development of such complex systems raised significant questions of

computer test time availability, partlcularly in light of the ex1st1ng production

operations schedules of the City of Detroit's computer.

II1-9
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Consideration of these issues and their singular effect on system develop-
ment and implementation in Michigan Courts led the Michigan Supreme Court in late
1972 to seek the cooperation of the Legislature and the Executive Branch in the
establishment of a Judicial Data Center (JDC) dedicated initially to court system

J \  development and testing, and later to provide computer processing to all Michigan
: Courts. The principle reasons advanced for the establishment of the JDC included
the following:

1. The JDC would realize economies in system development by avoiding the

i proliferation of separate hardware and software systems which do not

B interface with each other, would permit the establishment of '"shared"

é ' files, and would also provide an effective way to implement cost~-
saving procedures. :

2. The JDC would provide priority for court business and hence operate
to reduce case backlogs.

o 3. The JDC would provide a high degree of security and privacy to sensi- -
tive court information.

4, The JDC would provide important administrative services to the
Judicilary and operate as a tool to significantly improve judicial
administration.

| 5. The JDC would provide the degree of uniformity in court administrative
: practices necessary to provide "one court of justice' throughout the
State.

Approval was obtained from the Office of Criminal Justice Programs (OCJP)

in early 1973 to use existing grant funds. A portion of the grant was used for the
Case Information Control System (CICS) project to begin the detailed planning and

site preparation for the JDC. The JDC site was established in the Lafayette Building,
Detroit to initially guarantee proximity to the bulk of the volume of judicial busi-
ness, to existing Systems Department locations, and the location of the first courts
to implement current systems development projects. Site preparation was completed :
in May, 1973. ' |

. The Burroughs Corporation offered to provide the Supreme Court with the use

: of a B470) computer system and related peripheral equipment for a period of one year,
s commencing in July, 1973, provided maintenance expense was assumed by the Court.

“Accordingly, in February, 1973 a no~cost lease contract for this equipment was nego-~
tiated with the Burroughs Corporation and installation was completed in July, 1973,

| "In the interim period Burroughs provided computer test time for the BMCS and TOS

’ projects at no charge to the Court. '

|

B The firm of Analysts International Corporation was selected to supervise the
-site preparation and procurement of supplies for the JDC during the period April to

B _ June, 1973. During this period it was concluded to secure a Facilities Management

N ‘contract for the personnel to operate and manage the JDC rather than reassign existing
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Systems Department staff involved in systems development projects. Accordingly, a
Request For Proposal was prepared and the Public Management Systems Division of
Planning Research Corporation was selected as the Facility Manager for the JDC for
a one-year period, commencing July 1, 1973. The resultant Contract provides for
approximately ten (10) full-time personnel to operate the JDC on a one shift basis
(10-12 hours per day).

In June, 1973, the Systems Department received an LEAA grant from the Office
of Criminal Justice Programs, along with a matching grant from the State to fund
continued development of computer systems and the operation of the JDC.

From July, 1973 to December, 1973 the Judicial Data Center provided computer
test time to the BMCS, TOS, and CICS systems development projects. In*addition,
production operation of the "Blind Draw'" and Probate 5 (a) Systems has beed run on
the JDC computer. During this period initial problems with the computer hardware
and the operating system software were also resolved. As the size of the files and
the computer memory requirements of the developing BMCS and TOS systems increased,
additional storage disk packs and computer core were added to the B4700 system, to
accommodate these needs,

E. Interim System Development

During the summer of 1973, with the dinception of the JDC, several reviews
were held regarding its impact on systems development. The reviews included:

a. A management review by the Special Industry Advisory Group.
b. A technical review by the Burroughs Corporation.
c. Internal concluding reviews with project consultants and staff.

These reviews highlighted numerous computer utilization problcms such as
data communications, data base management, duplicate files and programs, etc.. As

. a result, plapning efforts were undertaken to develop an interim court system. This

interim court system was planned to provide information services to local courts as
a prelude to the more advanced BMCS and TOS systems.

As a consequence of these efforts, a modified version of the Probate 5 (&)
System was developed to extend services to the trial courts of both general and
limited jurisdiction. Plans were also formulated in late 1973 to incorporate the
report features of the "8lind Draw" System. By December, 1973 the interim court
system was providing services to the Ingham County Circuit Court and the Grand Rapids
6lst District Court, in addition to some seven (7) Probate Courts throughout the
State. As this interim system is implemented in each court, the interim data collec-
tion procedures of the CICS System will be eliminated for that court.
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SECTION IV

GOALS AND OBJECTIVES

A. Goals

Based on the experience of the past two years, the Systems Department 'has
established goals to form a basis for planning future applications and for the
effective implementation of these applications. The overall goal of the Michigan
Supreme Court Systems Department is to develop in a timely fashion and improve on a
continuing basis standardized manual and automated systems and procedures for .use by
all the Courts in the State of Michigan. This will permit the courts to achieve
efficient and effective functioning at justifiable cost, within the constraints of
the State Constitution and statutes and the policies of the Supreme Court.

The related subgoals that have been established are:

1. To standardize terminology, rules, and manual and automated systems
and procedures in all Courts that will provide sufficient and effec-
tive administration and develop a uniform '"one court of justice" for
all Michigan citizens.

2. To develop or improve manual and automated systems for all the courts
in a manner which will facilitate flexibility in the reporting and
usage of data among the courts and the economical sharing of file data.

3. To develop or improve manual and automated systems for all the courts
that will permit them to interface with other State and Federal
agencies within the Judicial Community.

4. To develop or improve manual and automated systems for all the courts
that will ensure the security and privacy of sensitive data regarding
individual citizens.

5. To provide all the courts the services necessary for a systematic,
organized, and smooth implementation of manual and automated systems
they require. ‘

B. Objectives

The Supreme Court Systems Department has established the following objec~
tives as a realistic means of attaining its expressed goals:

1. Develop a Records Management program for all the courts in the State
during the next five years.

2. Develop new, or improve the existing manual systems of each court in
the State during the next five years. ’
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3, Develop and implement an interim Court Information System, in all

Circuit, Probate, and District Courts in the State, where practicable,
during the next six years.

4, Complete integration of the Traffic, Probate, Criminal, and Civil
Modules into an advanced Court Information System providing a full
range of services and shared files.

5. Implement the advanced Court Information System in all courts in the

State (where practicable) during the five-year period commencing in
January, 1976. o : :
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3. Develop and implement an interim Court Information System, in all
Circuit, Probate, and District Courts in the State, where practicable,
during the next six years.

4, Complete integration of the Traffic, Probate, Criminal, and Civil
Modules into an advanced Court Information System providing a full
range of services and shared files.

-5, Implement the advanced Court Information System in all courts in the
State (where practicable) during the five-year period commencing in

January, 1976. \
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SECTION V .

TN

SYSTEMS DEVELOPMENT AND IMPLEMENTATION PLANS o

A. Introduction

The systems development and implementation schedules (outlined in this
gsection and contained in the Appendix) are consistent with the overall goals and
objectives detailed previously in Section IV. In every instance possible, the experi-
ence of the past several years of systems development has been relied upon to provide
a high order of realism to these plans. Essentially, these plans are directed toward
completing all major systems development during 1974 and systems implementation in
all the Courts of the State by 1980.

1. The systems development effort will include:

a. Completion and implementation of the TOS Module in the Detroit
Traffic Court and the Criminal Module of BMCS in the Detroit
Recorders Court. ’

b. Completion of design and programming changes to the existing
: Probate 5 (a) System which will incorporate the report features
1 of the "Blind Draw' System, the existing JDC data communica- .
tions message control system, and a CICS interface that will T
result in an interim Court Information System available for '
implementation (where practicable) in all District, Probate,
and Circuit Courts in the State. '

c. Completion of design and programming for the advanced Court
Information System. This will include completion of the
design and programming of the CICS interface, a Criminal
Module, a Civil Module, and an advanced Probate Module. It
will also include completion of the design and programming
. changes necessary to fully integrate the aforementioned inter-
f face and modules, the Traffic and Ordinance System, and the . !
JDC data communication message control system into a compre-
hensive information service available for implementation - i
(where practicable) in all the courts. .

d. Develop a Records Management program for all courts in the State.
This will include the use of microfilming, record retention,
standardization of forms, etc. This may require revision of
court rules and administrative procedures.

2. The systems implementation effort will include:

a. Implementation of the interim data collection procedures of
CICS in all Courts in the State.

b. Implementation of the interim Court Information System in all :
Circuit, Probate, and District Courts in the State (where
practicable).

Implementation of the advanced Court Information System in i
all Circuit, Probate, and District Courts in the State {where
practicable).

2]
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B. Systems Development Plans

1.

TOS and the Criminal Module of BMCS

During the second quarter of 1974, implementation preparation,
system testing for user familiarization, and user training will be
completed. Phased parallel operations in the Detroit Traffic Court
will begin in May, 1974 and conclude by August. Monitored production
operations will commence in May, 1974 and conclude by September, 1974.
Beginning in October, with implementation of the TOS System completed,
it will be available for integration into the advanced Court Informa-

tion System. (See FIGURE 1 - SYSTEMS DEVELOPMENT SCHEDULE in the
APPENDIX.)

The development cycle of the Criminal Module of BMCS will:roughly.
parallel that of the TOS Module with the following exception. The _ -
Criminal Module will be interfaced with the State Police computer to
provide additions to the Computerized Criminal History (CCH) system.
(See FIGURE 1 -~ SYSTEMS DEVELOPMENT SCHEDULE in the APPENDIX.)

Interim Court Information System

Design and programming changes will be made to the existing
Probate 5 (a) System, incorporating the report features of the "Blind
Draw' System, the existing JDC data communications message control
system, and a CICS interface by July, 1974. Pilot development and
implementation preparation will commence in the Macomb and Ingham
Circuit Courts and a District Court to be selected later during
January, 1974 and concluded by December, 1974. (See FIGURE 1 - SYSTEMS
DEVELOPMENT SCHEDULE in the APPENDIX.)

Advanced Court Information System

This development effort will commence in 1974. The CICS interface
will be tested by July, 1974. The Civil and Probate modules of the
advanced Court Information System will be completed by December, 1974.
The TOS module will be changed to provide a multi-court processing
capability by June, 1974. Integration and testing.of all these modules,

with the Criminal module and with JDC data communication message control

system will be completed by July, 1975. Pilot development and imple-
mentation preparation will commence in April, 1975 and conclude in

December, 1975. (See FIGURE 1 - SYSTEMS DEVELOPMENT SCHEDULE in the
APPENDIX.) '

. Records Management Program

A Records Management Program will be completed with a forms control

system including recommended standardized forms for all courts by June,
1976. '
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5. Judicial Communications Network .

A Judicial Communications Network study will be initiated in

C : February, 1974 and completed by December, 1974. It is anticipated

; - : that the resultant plan with a detailed analysis of terminal require-
ments will be implemented by December, 1976. This plan will
necessitate considering alternatives based on interagency planning.

ot 6. éémbrehensive Lower Court Information System (COLOCIS)

The COLOCIS project was established initially to develop a compre-
hensive lower court information system for use by District Courts in
the State. To date, an in-depth survey of District Court user data
needs, equipment requirements and interface requirements with other

5 agencies and data processing systems has been completed. Based on the
present and anticipated systems development efforts and the interim
systems products presently available, there is no further requirement-
to develop an independent District Court data processing system module.
Accordingly, this project will be restructured and completed by June,
1974.

7. Micfofilming

The priority of other systems development efforts and continuing
difficulty in the securing of funds for microfilm systems and equipment
require postponing extensive effort en these systems until 1975, 1In
early 1975 the Systems Department will review this subject to consider
reestablishing a microfilm system development project including
Computer Output Microfilming (COM) .

8. Court Reporting/Recording ) ‘

A Court Reporting/Recording Service was established in 1973 to
handle all Reporter/Recorder related problems. Pending transcript,
the Circuit Court is being surveyed to determine if the backlog in
the court system can be attributed to Reporters, and if so, how to
alleviate that backlog. Alternate methods of Court Reporting are
being investigated to determine if there is, or can be devised, a
quicker, easier method of producing the official court record. A
manual on procedures and forms has been developed for the use of
Reporters/Recorders, and instructional seminars for District Court
Recorders have been planned. An attempt is being made to certify
Reporters/Recorders. During 1974 there will be a continued investi-
gation of court reporting and recording systems. A report outlining
their feasibility, expected application, expected development cost, ' o
and equipment cost projections will be prepared by October, 1974. '

9. New Systems and Applications

The priority of completing the existing systems development projects 3
and their implementation preclude the initiation of any extensive efforts
to develop new systems or applications during 1974. Accordingly, a "New i
Systems and Applications" project will be established in early 1975,
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C. Systems Implementation Plans

1. Considerations and Constraints

Considerable systems development effort has taken place during the

past two years. However, as noted previously in this plan, completion r

of "the advance Court Information System 1s expected to require an addi-

tional two years of development effort. In light of this consideration,

and with a number of interim systems services already or soon to be

available, the Systems Department plans to commence full implementation !
. of the interim Court Information System early in 1975. This policy i

conclusion is supported by the practical fact that implementation of
{ "the interim Court Information System will allow the affected courts to
i adjust to a systems and data processing environment over an extended !
period of time. MNoreover, the 'feedback'" from the courts during and }
after implementation will be useful in the continuing advanced systems
development effort as well as the entire court systems technology . )
program, ‘

: In preparing the implementation schedules, a number of criteria
P : were reviewed in order to determine the implementation priority among :
the courts. These included: oo

: a. Annual case volumes of each court by type of case (Civil,
: . Criminal, Traffic, etc.). (Source: Supreme Court 1972 Annual
Report Including Judicial Statistics)

b. Total 1972 case volume of each court (Probate Court data not ‘
available). (Source: 1972 Judicial Stqtistics) !

c. Reported crime rates and volumes, and population demnsities by
§ jurisdictional areas of the courts. (Source: Standard Police
Automated Resource Management Information System (SPARMIS)

5 project report)

{ ' ‘ d. Geographic proximity of courts to each other and to those
: previously implemented.

e. Anticipated degree of difficulty in implementing the systems
in the larger courts.

i ‘ f. The degree of previous systems experience in the courts.

2. Interim Court Information System Implementation A T

a. General . f

The interim Court Information System consisting of the
modified Probate 5 (a) System, the JDC data communications
message control system and a CICS interface will be imple-
mented in District, Probate and Circuit Courts.
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C. Systems Implementation Plans

1.

Considerations and Constraints

Considerable systems development effort has taken place during the
past two years. However, as noted previously in this plan, completion
of the advance Court Information System is expected to require an addi-
tional two years of development effort. In light of this consideration
and with a number of interim systems services already or soon to be
available, the Systems Department plans to commence full implementation
of the interim Court Information System early in 1975. This policy
conclusion is supported by the practical fact that implementation of
the interim Court Information System will allow the affected courts to
adjust to a systems and data processing environment over an extended
period of time. Moreover, the 'feedback'" from the courts during and
after implementation will be useful in the continuing advanced systems-
development effort as well as the entire court systems technology
program.

-

In preparing the implementation schedules, a number of criteria
were reviewed in order to determine the implementation priority among
the courts. These included:

a. Annual case volumes of each court by type of case (Civil,
. Criminal, Traffic, etc.). (Source: Supreme Court 1972 Amnnual
Report Including Judicial Statistics)

b. Total 1972 case volume of each court (Probate Court data not
available). (Source: 1972 Judicial Statistics)

c. Reported crime rates and volumes, and population densities by
jurisdictional areas of the courts. (Source: Standard Police
Automated Resource Management Information System (SPARMIS)
project report) ‘

d. Geographic proximity of courts to each other and to those
previously implemented.

e. Anticipated degree of difficulty in implementing the systens
in the larger courts.

f. The degree of previous systems experience in the courts.

Interim Court Information System Implementation

a. General

The interim Court Information System consisting of the
modified Probate 5 (a) System, the JDC data communications
message control system and a CICS interface will be imple-
mented in District, Probate and Circuit Courts.
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b. Impleméntation Phase

.

FIGURE 2 - SYSTEM IMPLEMENTATION SCHEDULE ~ MAP and
FIGURE 3 ~ SYSTEM IMPLEMENTATION SCHEDULE, outline the chronolog—
ical order of planned implementation in the Courts of Michigan.
The basic ordering is by Circuit Court which includes all
Probate and District Courts within the Circuit Court jurisdic-
tional boundaries. Municipal Courts have not been included on
the schedules but will be after their District Court status is
determined by pending legislation. It is expected that imple-
mentation of groups of courts in this fashion will facilitate
the total effort required and reduce the costs as well.

FIGURE 3 also indicates the month in which the implementa-
tion effort is planned and the expected duration. The amount
of time required to implement the interim Court Information,
System has been estimated at four (4) man weeks of effort over -
a two-month period, or approximately two courts per two-month
period per man.

Implementation will commence in March, 1975 with two
implementation teams, each team consisting of a supervisor and
a systems analyst. At this level, the duration of the imple-
mentation period is estimated to be slightly over four (4)
years. By May, 1979 the interim Court Information System will
be operational in all Circuit, Probate and District Courts
(where practicable).

The duties of each team will be as follows. Each team
will do a complete survey of court data requirements, present
manual or automated systems and procedures, terminal and line
requirements, facility and work flow layouts, as well as forms
and forms controls.

Based on information obtained from this survey, forms
standardization and controls will be implemented, data entry
and retrieval requirements will be established, manual systems
will be updated, and court personnel will be trained. Parallel
operations will be established until an appropriate cutover to
production operations is obtained.

c. CICS Implementation

The implementation schedule for the CICS system is as
follows:

1) All Circuit Courts, commencing in January, 1974 and
concluding in June, 1974,

2) All District Courts, commencing in July, 1974 ‘and
concluding in June, 1975.

V-5
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3. Advanced Court Information System Implementation

3) All Probate Courts, commencing in July, 1975 and coﬁcluding
in December, 1975. ' )

The implementation effort will be accomplished by letter
requests to all Circuit Courts in the State in January, 1974,
soliciting a copy of the front sheet of all significant pleadings,
motions, final orders, judgments, etc. whenever these documents
are filed for a case. This letter will additionally request that
these copies be made or secured on a daily basis and mailed to the
Judicial Data Center (JDC) each week. These copies will then be
coded and processed at the JDC by the CICS system, which will
prepare monthly and quarterly case volume, case aging, and work
load reports. Follow-up meetings for further orientation and ' !
training in this interim data collection, coding methods, and use
of reports will be schedules throughout the State as discussed
above, with appropriate personnel from all the affected Courts.
Implementation in the District and Probate Courts will be accom~"
plished in a similar fashion.

" second generation system for the Michigan Courts. It will

a. General ' :

The advanced Court Information System is the planned |

include the following enhancements to the interim system:

Civil Module
-~ Criminal Module ’ ' ;
— Traffic Module

Probate Module

CICS Interface

Data communication and message control system

b. Implementation Plans

The advanced Court Information System will be implemented
in each court in the State in the same manner and pricerity as
the interim system, commencing in January, 1976. Generally,
this implementation will follow the interim system by about one
year, with the last courts upgraded by December, 1980. (See
FIGURE 3 - SYSTEM IMPLEMENTATION SCHEDULE.) This procedure will
allow a smooth transition to the advarced system by virtue of -
the experience each court will have obtained through interim
systems operations.

The amount of time required to implement the advanced Court
Information System has been estimated at six (6) man weeks of
effort- over a three-month period, or approximately two courts
per three-month period per man.
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! Implementation will commence in January, 1976 with two imple-
; . mentation teams, each team consisting of a supervisor and two systems

analysts. At this staffing level, the duration of the implementation '
) period for the advanced system will be five (5) years; at this time |
] (December, 1980) all courts in the State will be operational on the ?
| advanced Court Information System. The functions of the implementa- i
; . tion teams for the advanced system will roughly parallel those of the
3 interim system teams. ’
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SECTION VI

MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT

A. Systems Development Cycle

The introduction of systems technology to the courts in Michigan has
followed a traditional pattern. This pattern is, of course, the cycle of systems
development followed by systems implementation, and finally by production operation
and maintenance of the developed and implemented systems. During the first several
years (1972-73) , the Systems Department has been almost exclusively involved in
systems development effort. Now that the first products.of this development effort
are becoming available and the Judicial Data Center has been established, the Systems
Department will be increasingly required to focus on the task of systems implémenta~

‘tion and production operations. This transition from the development mode “must be
reflected in the organization structure and personnel requirements.

B. Organization Structure and Personnel Requirements

1. Organization Structure

The previous organization structure of the Systems Department was
oriented toward systems development and hence the structure focused on
individual project managers for each of the major development efforts.
The next several years of effort will be directed toward completion of
the systems development projects and their ultimate implementation in
the courts. Accordingly, commencing in 1974, the Systems Department
shall be structured as shown in FIGURE 6 -~ MICHIGAN SUPREME COURT
SYSTEMS DEPARTMENT ~ ORGANIZATION CHART.

Each of the functional areas represented on the organization chart
will be established and manned, within funding and schedule constraints,
to support the systems development and systems implementation effort
outlined previously in Section V. In addition, the organization chart
reflects the reporting relationships within the Supreme Court and the
relationship of key advisory agencies and groups.

2. Systems Development and Implementation -~ Personnel Requirements

FIGURE 7 -~ MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT PERSONNEL
REQUIREMENTS, provides a realistic overview of the personnel manning
level required to carry out the systems development and implementation
plans outlined in Section V. The manning levels have been staged on
an annual basis. They reflect the heavy systems development effort
during 1974 and subsequent decline in this activity to allow for
systems implementation. A continuing level of systems development
effort is also reflected since it is anticipated that the implementa-
tion effort will generate "feedback" which will require further
development work. '

v e e o e e

e A i v e SRR L 4 o



The implementation effort assumes a higher level during the latter
years, consistent with the implementation plans in Section V. After
this implementation effort is completed, these personnel will be required
for new systems development and enhancement projects as well as for
production operations. The technical support required for implementation
is also reflected as a new support requirement of the Systems Department.

JDC Personnel Requirements

The JDC has been operated under a Facility Management (FM) contract
since July, 1973. The Facility Management Contract provided the computer
operators, keypunch machine operators, and supervision necessary to man
the B4700 computer at the JDC and to provide assistance in the use of the
Burroughs computer system operating software by the conmsultants and Systems
Department staff. .

The Facility Management arrangement will be phased out during 1975.
JDC operations will thereafter be manned by Systems Department personnel.
This new arrangement will be less expensive, provide more control over
JDC operations during periods of critical systems development and imple-
mentation effort, and provide for a higher order of retention of
operations expertise. o

As indicated previously, the JDC has run primarily a one-shift
operation of the B4700 computer to provide support for systems develop-
ment testing. However, commencing in 1975, the JDC will be processing
information from user courts that are scheduled for implementation
durlng that period. Accordingly, the JDC will be required to establish
an expanded three-shift computer operation.

It will be necessary to establish a systems and program mainten-
ance section to maintain and change as required, the developed court
data processing systems. All court system and program maintenance will
be accomplished by JDC staff personnel only, and not court user staff,
in order to maintain uniformity and standardization of these systems.

In crder to accommodate the additional requirements posed by systems
implementation throughout the courts of the State, the JDC will be reor-
ganized and structured in 1974 as shown in FIGURE 6 - SYSTEMS DEPARTMENT
ORGANIZATION CHART. Thus, the JDC will be managed by a competent data
processing operations executive who will supervise an Operations Group
and a Maintenance Group, each with appropriate staff to carry out those
functions.

As the volume of data processing operations increases as a result
of statewide systems implementation, the number of operations and main-
tenance personnel will increase. TFIGURE 7 - MICHIGAN SUPREME COURT
SYSTEMS DEPARTMENT PERSONNEL REQUIREMENTS, outlines the total personnel
required by functional classification for the 'JDC during the period

" 1974 through 1980, ’
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SECTION VIIL

JUDICIAL DATA CENTER

A. Introduction

Based on the experience gained from the operation of the JDC during 1973
by the Michigan Supreme Court Systems Department, it is almost rhetorical that the
scope and operations of the JDC must be expanded. The JDC is inescapably the vital
1ink to realization of the goals and objectives of the Systems Department. Continued
systems development and ultimate systems implementation in all of Michigan's Courts
requires the availability of this computer processing facility for both development
testing and production operation. Accordingly, this section of the Long-~Range Plan
provides a review of the detailed plans necessary to expand the capability of the
JDC to support the previously outlined systems development and implementation plans.

i

B. JDC Hardware Requirements

a

1. Computer Requirements

The computer system presently installed at the JDC is a Burroughs
B4700 system with 500 KB of core. This system has been furnished by
Burroughs Corporation at no cost (except for maintenance) to the
Supreme Court until June 30, 1974. (See FIGURE 4 — JDC BASIC EQUIPMENT
CONFIGURATION for details.) This system or an equivalent one will be

adequate to handle systems development requirements during 1974, with
no additional core required.

So that significant delays in the systems development effort
scheduled for 1974 might be avoided, the Systems Department will
lease the present B4700 system from the Burroughs Corporation for an
additional twelve (12) month term, until July, 1975. A Request For
Quotation (RFQ) will be issued by the Systems Department late in 1974
to secure permanent hardware. The RFQ will be written to solicit
quotations of price and delivery for two (2) complete computer systems,
each equivalent to the present B4700 configuration; one for delivery

by July, 1975 and the other as soon as possible thereafter, but no
later than December, 1975.

The second system will be required for backup of the JDC for a
number of reasons:

a. Since on-line data entry is an integral part of the advanced
Court Information System and also since there will be ulti-
mately about 250 different court users’ throughout the State,
it is imperative to have reliable computer processing backup
in the event of equipment failure.
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b. There is very little prospect of securing reliable backup in
the event of equipment failure from other adjacent noncourt
computer facilities because of the unique characteristics of
the communications network, number of users and terminals,
terminal mix, and communications software required to service

. the State court system. (This qualification does not apply

: - .to the JDC's batch operations which can be run at an alternate

‘noncourt facility with an equivalent computer.)

c. The security and privacy problems incident to processing sensi-
tive judicial information at alternate and equivalent noncourt
computer facilities.

The plans outlined above will provide for relatively uninterrupted
systems development and systems implementation effort during 1974 and
early 1975, notwithstanding any change in computer vendor and hardware.
This is because selection of a computer vendor other than Burroughs
will still allow for continuation of the systems development and imple-
mentation effort with the B4700 system during the period July, 1974 to
July, 1975 while allowing a six-month period for conversion of the
existing court programs to the selected vendor's computers. In addi-
tion, the plans outlined above will provide sufficient computer
processing hardware to meet all the systems implementation objectives
for the courts from 1975 through 1980.

2. Terminal and Disk Drive Requirements

Disk pack storage will be required at the JDC for implementation
of the interim Court Information System, commencing in January, 1975.
In addition, data communications terminals will be required in each
court throughout the State in order to establish the on-line data
communications necessary for statewide implementation of the advanced
Court Information System, commencing in January, 1976. Disk pack
storage for the interim Court Information System will also be utilized
by the advanced Court Information System. FIGURE 5 - TERMINAL AND
DISK DRIVE REQUIREMENTS SCHEDULE, summarizes these requirements for
the period 1975 through 1980.

Terminal requirements were estimated by analysis of the case
volumes for each court listed in FIGURE 3, and by assuming one terminal
for each 5,000 nontraffic cases (or fraction thereof) disposed per year,
and/or one terminal for each 25,000 traffic cases (or fraction thereof)
disposed per year.

These requirements are based upon presently available information
and are useful for planning estimates. Actual terminal requirements
will be determined by the Judicial Communications Network Study.
Factors to be investigated in the aforementioned study will include
network design, terminal specifications, use of more sophisticated
terminal devices in large courts, etc. It should be noted that the
case volumes in some very small courts may not warrant a data communi-~
cations terminal.
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Disk drive requirements were determined utilizing the following
considerations. As the courts are automated, the total storage
requirements are increased by the annual case volume, shown in
FIGURE 3, multiplied by the average case record length, approxi-
mately 700 characters. Then, as the cumulative storage requirements
reach increments of 100,000,000 characters, an additional dual-drive
containing two disk packs is required. This is reflected in FIGURE 5.
Because case volume statistics for Probate Courts were not available,
their respective storage requirements were not defined at this time
and therefore, are not included in the totals.

Terminal requirements for Detroit Recorders Court and Traffic
Court were also not included in FIGURE 5, since these courts are :
already equipped with terminals and other data entry devices. -~
Similarly, no disk drive requirements are shown in FIGURE 5 for

these courts since the current configuration (and on order) will
suffice.

c. JDC Site Considerations

The JDC will continue to be located in Detroit during 1974 and early 1975
for essentially the same reasons that this site selection was made initially i.e.,
proximity to the bulk of the volume of judicial business, the Systems Department
location, and the location of the first courts to implement current systems devel-
opment projects. This decision is also supported by considerations of the potential
disruption to ongoing development projects, that would result from a relocation
during that period. However, the specific site in the Lafayette Building will be
reviewed during 1974 to determine space availability for the additional computer
hardware and computer operating personnel required.

Upon completion of the major systems development projects in 1975 and

completion of systems implementation in the Detroit metropolitan area courts in 1976,

the Systems Department will review the question of moving the JDC to Lansing. The
principal determinants of such a move would be:

1. Better coordination of Systems Department and Judicial Data Center
activities with the Supreme Court Administrator's Office and other
State agencies.

2, The feasibility of utilizing a statewide data communication system
presently under discussion with the Executive Branch of State
Government.

3. Potential line cost economies incident to a central location in the
State. )
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SECTION' VIII

FINANCTAL REQUIREMENTS

A. Estimated Personnel Costs

The personnel required to carry out the systems development, systems imple-
mentation, and production operations effort specified in the Systems Department's
Long-Range Plan for Systems Technology are outlined in FIGURE 7 -~ MICHIGAN SUPREME
COURT SYSTEMS DEPARTMENT PERSONNEL REQUIREMENTS. SCHEDULE - B - MICHIGAN SUPREME
COURT SYSTEMS DEPARTMENT, LONG-RANGE PLAN -~ SYSTEMS TECHNOLOGY, ESTIMATED PERSONNEL

c0STS following, is a summary of the estimated cost of these personnel,for thé fiscal
years 1974-5 through 1979-80.

ar

The personnel costs for 1974~-5 wére derived as follows:

1. Each position description on FIGURE 7 was equated with a correlative
Michigan Civil Service position description and salary range.

2. The mid-point in each salary range was selected as an assumed base
* salary amount.

3. This assumed base salary amount was factored by 25% (an amount assumed

adequate to estimate the costs of associated fringe benefits for each
required employee).

4. The product from above was in turn' factored by the number of personnel
in that position description required during 1974.

The personnel costs for 19756 and each succeeding year were derived in an
identical fashion. However, the sum of the assumed base salary and the assumed
fringe benefit was in turn factored cumulatively by 10%Z for each year, through

1979-80, to provid for merit increase as well as the relatively unforeseeable
contingencies of inflation.

B. Estimated Equipment Costs

1. Judicial Data Center

Item 1, Judicial Data Center on SCHEDULE C - MICHIGAN SUPREME
COURT SYSTEMS DEPARTMENT, LONG-RANGE PLAN - SYSTEMS TECHNOLOGY,
ESTIMATED EQUIPMENT COSTS, outlines the estimated rental cost of the
computers, peripheral equipment, and Disk Pack Drives (for data
storage) required at the JDC through 1979-80. The rental cost of.
the computers and peripheral equipment during this period is based
on cost information available from vendor estimates for a configura- -
tion (or equivalent) substantially as shown in FIGURE 4 ~ JDC BASIC
EQUIPMENT CONFIGURATION.
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The estimated rental cost of the Disk Pack Drives, shown in the
aforementioned item 1. is based on an assumed rental cost of $3,000
per month for each set of two (2) Disk Packs and one (1) Dual Drive.
This monthly rental cost was applied to the Disk Pack Drive require-
ments outlined in FIGURE 5 - TERMINAL AND DISK DRIVE REQUIREMENTS
SCHEDULE in order to obtain the cost estimate shown in item 1. of
SCHEDULE C.

Courts

Item 2, Courts, on SCHEDULE C outlines the estimated costs of the
Data Communications Terminals, and associated lines that are required
in the courts throughout the state for implementation of the advanced
Court Information System. The monthly rental costs for these termi- -
nals and lines has been assumed as follows:

Data Communications Terminals

$350 per month
Line Costs

20 per month

The monthly rental costs for the Data Communications Terminals
were applied to the requirements for equipment outlined in FIGURE 5 -
TERMINAL AND DISK DRIVE REQUIREMENTS SCHEDULE. These rental costs
were also applied for fiscal year 1974-75, to the Data Communications
Terminals already installed or on order.

The Line Costs were derived from the installation requirements
shown in FIGURE 3 - SYSTEMS IMPLEMENTATION SCHEDULE - as follows:

a. It was assumed that each Circuit, Probate, and District Court
would receive its full complement of terminals in the first
month of scheduled implementation for the advanced Court
Information System and they would be in use thereafter for the
balance of the year. Each court would require one line, to
which more than one terminal may be connected.

b. Therefore, the number of courts scheduled for implementation
during 1976 was multiplied by the number of months that the
terminals were to be operated thereafter during the year and
this product was in turn multiplied by $20 per month.

c. This process was repeated for each successive year and the
resultant product, by year, was added to the cumulative total
of the courts for which the advanced system had been imple-
mented in accordance with FIGURE 3.

-This assumption will be tested in succeeding years based on feed-

back from continuing systems development and systems implementation
efforts.
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c. Summary of Estimated Funding Requirements

S

SCHEDULE A - MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT LONG-RANGE PLAN -
SYSTEMS TECHNOLOGY, SUMMARY OF ESTIMATED FUNDING REQUIREMENTS, aggregates the annual
costs outlined in SCHEDULES B and C for personnel and equipment, respectively. In
addition, SCHEDULE A provides an estimate of certain operating costs (i.e., main-
tenance, travel, and miscellaneous), and also provides an estimate of the costs of
acquired contractual services for fiscal year 1974~75. The basis for these latter
estimates is provided in the notes to SCHEDULE A,

D. Funding Sources

t

The cost estimates contained in this section have been prepared independen
of any consideration of funding sources. The funds to carry out this entire LONG-
RANGE PLAN FOR SYSTEMS TECHNOLOGY are expected to derive variously from Federal
grants, State legislative appropriations, private grants, or a combination of such
funding sources. It should be noted further that the personnel cost estimates
contained herein are based on the assumption that all systems development and imple-
mentation tasks will be carried out by the staff of the Systems Department and the
Judicial Data Center. Hence, any use of consultant personnel for completion of such
tasks will require an appropriate increase in these estimates to account for this
added expense.
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SCHEDULE A

MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT

LONG RANGE PLAN~-SYSTEMS TECHNOLOGY

SUMMARY OF ESTIMATED FUNDING REQUIREMENTS

g AR T
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FISCAL YEAR ENDING JUNE 30
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Note 1

Note 2

Note 3

Note &

Maintenance costs estimated to be 10% of total equipment costs (Item 2) (Rounded)

Travel costs for 1974-5 are estimated to be $10,000.

Succeeding years are estimated to be 30% of implementation

services personnel costs (Rounded) (See Schedule B, Item 3)

Miscellaneous costs (supplies, utilities, rent, etc.) estimated to be 25% of the total of total personnel

costs (Item 1) (Rounded)

Estimated contractual service costs for 1974-5 only, i.e.,JDC Security, Training, Research and Evaluation, etc.

1974-75 1976~77 1977-78 1978-79 1979-80
1. Personnel Costs: $ 837,000 $1,141,000 $1,377,000 $1,537,000 $1,691,000 $1,861,000
2, Equipment Costs:
A, Judicial Data Center 608,000 1,286,000 1,340,000 1,367,000 1,394,000
B. Courts 94,000 648,000 932,000 1,164,000 1,408,000
SUBTOTAL 702,000 1,186,000 1,934,000 2,272,000 2,531,000 2,802,000
=< 3. Operating Costs
L A, Maintenance~Note 1 70,000 193,000 227,000 253,000 280,000
-4 B. Travel-Note 2 10,000 92,000 101,000 111,000 122,000
C. Miscellaneous~Note 3 210,000 344,000 384,000 423,000 465,000
SUBTOTAL 290,000 629,000 712,000 787,000 867,000
4, Contractual Services-Note & 400,000 -0- -0~ -0~ -0-
TOTAL $2,229,000 $2,769,000 $3,940,000 $4,521,000 $5,009,000 $5,530,000
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- " SCHEDULE B )
' MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT
f LONG RANGE PLAN-SYSTEMS TECHNOLOGY
,f ESTIMATED PERSONNEL COSTS
FISCAL YEARS ENDING JUNE 30
' 1974-75 1975-76 1976-77 1977-78 1978-79 1979-80
; e e e e e e R T
%. 1. Administration $109,000 $ 120,000 $ 132,000 $ 145,000 $ 160,000 $ 176,000
; 2. Development Services 236,000 259,000 170,000 . 187,000 206,000 227,000
j 3. Implementation Services -0- 127,000 305,000 336,000 369,000 406,000
] 4, Technical Support 76,000 77,000 85,000 " 94,000 103,000 113,000
i 5. Court Services 44,000 48,000 53,000 58,000 64,000 71,000
5 6. Administration - JDC 42,000 72,000 90,000 99,000 "109,000 120,000
; ) 7. Operations Group - JDC 206,000 277,000 320,000 352,000 387,000 426,000
i = 8. Maintenance Group - JDC 130,000 161,000 222,000 266,000 293,000 322,000
P
H
& TOTAL $837,000 $1,141,000 $1,377,000 $1,537,000 $1,691,000 §E:§§}1999
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SCHEDULE C

MICHIGAN SUPREME COURT SYSTEMS DEPARIMENT

LONG RANGE PLAN-SYSTEMS TECHNOLOGY

ESTIMATED EQUIPMENT COSTS

oo -*~M»,«1<‘

—FISCAL YEARS ENDING JUNE 30

1979-80

T

Y T o S

Note =~ Equipment with an annual lease value of $540,000 furnished for Fiscal 1973-74 to the JDC by Burroughs

Corporation at no charge.

1974-75 1975~76 1976-77 1977-78 1978-79
1. Judicial Data Center:
. A. B4700 Computer (or Equiv.) &
Peripherals) See Note 540,000 $ 540,000 $ 540,000 $ 540,000 $ 540,000 $ 540,000
B. Back-~up Computer &
Peripherals - 167,000 334,000 334,000 334,000 334,000
C. Disk Pack Drives 54,000 270,000 396,000 450,000 477,000 504,000
L D. Key-Disk Data Entry 14,000 16,000 16,000 16,000 16,000 16,000
D SUBTOTAL 608,000 $ 993,000 $1,286,000 $1,340,000 = $1,367,000 $1,394,000
.
5 O .
; 2, Courts: . :
A, Data Communication Terminals 92,000 $ 189,000 $ 637,000 $ 912,000 $1,133,000 $1,364,000
B, Line Costs 2,000 - 4,000 11,000 20,000 31,000 49;000
SUBTOTAL 94,000 $ 193,000 $ 648,000 $ 932,000 $1,164,000 $1,408,000
TOTAL 702,000 $1,186,000 $1,934,000 $2,272,000 $2,531,000 $2,802,000
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FIGURE 1 — SYSTEMS DEVELOPMENT SCHEDULE

st

1974 1975 ~
| SYSTEM/TASK FIR[ATA 35 |A[S]G[N[D| I [FIRIATAL [i]ATS[B[R]B
i /
| ToS MODULE - DETROIT TRAFFIC COURT .
' o Implementation Preparation XXX
e .
o Paralfel Operations XXX
¢ Production Operations XAX (X IX X
" iBMCS CRIMINAL MODULE — DETROIT
: RECORDERS COURT
¢ Implementation Preparation XXX ,
e Parallel Operations XX I%
® Production Operations XXX | ¢
o CCH Line to State Police XXX IX[X|X
INTERIM COURT INFORMATION SYSTEM
o Expansion of Probate 5(A) XXX XX
o Blind Draw Report Features XXX XX
e Data Communications XXX IX|X
o “CICS Interface XXX XX
* Pilot Development and Implementation Preparation KX XXX XXX X[ X
ADVANCED COURT INFORMATION SYSTEM
e CiCS interface XXX X[ XX
¢ Program & Test Civil Module XXX I XIX XX XXX *
; ® Design, Program & Test Probate Module XX XXX X % x| x |x ’
V ® Design and Program TO§ Multi-Court Changes XIXIXIX
® Integration of all Modules XXX | X% XX [X|X[X|X
¢ Data Communications XXX XX XIXIX[XIX]|X
® Pilot Development and Implementation Preparation XPXIXIXIX X XXX
: JEUDICIALCOMMUNICATIONS NETWORK STUDY - XXX XX IXIXIX X IX
‘C,EOLOCIS XXX X
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{1 X = Interlm System FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE
¢ O = Advanced System
}u COUNTY 1872 CASE 1975 1976 1977 1978 1979 1980
COURTS vorume {IFimlAlmal3 () |A(S[ofn|D{){Fim{Almla]slals|0{uIDIs{FimlalTa{s]aTSTolx D s]Fm[a[mI (s (Als{o(uID{3F (M{Alm{])[als[oln]p]a]Fmlalmli]1{als]0ln]D
i KENT COUNTY x{x olao ;
‘} Probate Court
S 17th Circuit 5,005
j 61 Distriet 65,478
i 63 District, 1st. Division 8,267
! 63 District, 2nd Division 12,131
; Toul 91.281
i
; OAKLAND COUNTY x|x [x]x ofo |o Jojojo
H Probate Court
:? &th Circuit 15,320
; 43 District 34,206
i 44 District 21,556 i
i 46 District 28,848
‘ 47 District 12,640
; 48 District 23,682
3 > 0 District 28.877
i ~ 51 District 16,129
! 52 District, 1st Division 14931
52 District, 2nd Division 14251
52 District, 3d Division . 12.805
. Total 223,256 ! .
I :
MACOMS COUNTY x |x ololo
", Probate Court
E . 16th Circuit 7504
! 37 District 45459
: 39 Dustrict 26,340
41 Distriet 79,334
: 42 District 20,761
Total 179,808
R
. . ;
: - o
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H X = Interim Systern FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE
; 0O = Advanced System .
, E"”’“" . jeracase 1875 1976 1977 1978 1979 1980
f COURTS vowuwe | JIFlmiAlm| 33 [A[S[o{r[D]s [ ms[a]mls [3]R s olu]o|s ¢ TmlalmI1 1 [R[STo[N | i [FIm[A[m [ Tals o [u[o 3] a[alm[3 3 [A]s [0 [N o [1[FM]aIM[2]s]a]S[o[N]D
; VAYNE COUNTY XX {x{x ololojololo o
o Probate Court
‘ § 3rd Circuit 33,703
] 16 District 25246
2 17 District 20,339
z 10 District 22,997 R 1.
4 19 District 8,206
g 20 Distriet 13.878
8 21 District 10327
; § 22 District 9,333
: , 29 Distiict 7,687
, 1 33 District 13,060
: 24 District 15,008 ]
1 35 Gistrict 12,054 ! 4 1
} Common Pleas 120,830 ‘
. E * Recordars Court
; ;’ * Trattic Court _
i Total 312,469
| GENESEE COUNTY X|x 0]oo
: Probate Court i
¥ 7th Circuit . 8806
67 District, 15t Division | i}
f 67 District, 2nd Division -
67 District, 3rd Division L reest .
67 District, 4th Division J
63 District 125,906
Total 176,953
INGHAM COUNTY X [% olojo :
Probate Court
@ 30th Circuit £,993
3 54 District, 1st Division 50,371
b 54 District, 2nd Division 11,126 -
55 District 19,444
Totst 86,934
* Implemented in 1974 ,
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! X = Interim System FIGURE3 — SYSTEMS IMPLEMENTATION SCHEDULE
H O = Advanced System
: counTY  rerzcase 1975 1976 1977 1978 1979 1950
, COURTS VOLUME (NFRMAms 2|3 IRISoR|DIsIFImAIM|3A[S|eiND|s|FimRIm[1]2]als[olx]p[s[F[m[alm]s]s]als{o{n]p]3[Emalml3ITATS[0TNTD 3 TFIRTRI3 T2 A ST0TH D
WASHTENAW COUNTY x| x olojo
: Probate Court
; 22nd Circuit 3,893
: 14 District 31,048
15 Diswritt 30,406
: Total 65,347
: KALAMAZOO COUNTY x{x ololo
‘ i Probote Court
o th Circuit 3,207
; 8 District 13,801
. 9 District, 15t Division 38,163
; 9 District, 20d Division 6,847
Tetal 62,023
g
.. % [SAGINAWCOUNTY x| x ojolo
‘ e Probate Court
10th Circuit 2850
: "I 70 oistrict, 15 Division 1
; 70 Disteict, 2nd Division | T
Total 56,045
MUSKEGON COUNTY x|x ololo
Probate Court 3 .
14th Cireuit 2.353
59 Disirict 28,510
€0 District 15,358
Total 46,711
BERRIEN COUNTY X {x ojolo
’ Probate Court
2nd Circuit 2,929
5 District 43,982
Total 46,911
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!
3 X = interim System FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE .
M O = Advenced System
; COUNTY 1972 CASE 1875 1976 1977 1978 1979 1980
; CCURTS VOLUME [ FIRHAIMI 2| 3IAISIOIN|DIIIFIMIAIFNIIIR|S|0H|DIIFIMIAIMIZ|IA|SIONDII|FIMIRIMI{IIRISION|DIIFIMAIR[I[IIAIS|ON|DIIFiR|A[MII[IIRISIONID
3 CALHOUN COUNTY x[x ofolo T
; Probate Court -
g 37th Circuit 1,949
i 10 District 23,170
g 11 Disuricy . 15,283
: Tots! 40,408 |
0
N PP S
: ALLEGAN & OTTAWA COUNTIES x|x olojo
¥
; Probate Courts {2)
* 20th Circuit 1,895
i 57 District 14,630
! 58 District ) 22,691
i Total 39,416 -
i
!
i JACKSON COUNTY x|x olojo
? » Probate Court
5 = athCireuit 2,827
3 12 District 13,907 ' . .
‘ 12 District 17.189 i
Total 13923

T4ONROE COUNTY ’ x| ojolo X

Probate Court
1 3%th Circuit 1,351 [

1 District 22,753
’ Total 24,104 :

T | BAY COUNTY X {X 0]0ojo

Probate Court

18th Circuit 1372

74 District 22,253

Totat 23,625
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Y = Interim System
O = Advanced System

COUNTY 1972 CASE
COURTS VOLUME i
ST. CLAIR COUNTY
Probate Court -
31zt Circuit 1.455
72 District 21,299
Total .- 22,754
CLINTON & GRATIOT COUNTIES
Probate Courts (2}
23h Circult 818
&5 District, 15t Division 11,460
65 District, 2nd Division £,859
Totat 18,537

DELTA & MARQUETTE COUNTIES

Prohate Courts (2)
25th Circuit 871
84 District 4,863
96 District 13,981
Total 19,740
LENAYEE COUNTY
Probate Court
39th Circuit _91 7
2 District, 15t Division 16,875
Totel 17,892
BARRY & EATON COUNTIES
Probate Courts {2)
Sth Circuit 1,219
S8 District 16,128
Total 17,348

FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE
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N = RO T o ik i o ot o o2
; X = Interim System FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE |
: G = Advanced System -
: COUNTY 1972 CASE 1875 1976 1977 » 1578 1979 1980
" COURTS VOLUME {yipintaier s aialsioiN o s Flsnam A slolpliirlmialulid[als]o{nlpls|Fimialmisls{aisioinipidiF mialmlalsialsie{nns] Flnlaimisf 174l s{elnin
: LAPEER & TUSCOLA COUNTIES % Ix olofo :
% Probate Courts {2} i
40th Circuit 1,106 N
71A District 9,348
: 718 District 6,618
4 Total 17,072
: CLARE, GLADWIN & ISABELLA COUNTIES ) X% ofo{o
‘ Frobate Courts (3) )
~ 21st Circuit 862
76 District 7,337
80 District 6497
: Totat 14,696
:
LIVINGSTON COUNTY x| x ojojo ' 1
i Frobats Court
f g [ aath Cireuit 884
; bl 53 District 13,701
: ’ Total 14,585
" | VAN SUREN COUNTY XIx ojo|o
Probate Court |
36th Circuit . 768
7 District 14,037
Totah 14,805
ANTRIM, CHARLEVOIX, GRAND TRAVERSE
" & LEELANAU COUNTIES X [x o ojo
Probate Courts (4}
13th Circuit 1,148
86 District 8.680 -
87 District 4,080
Total 13,908
t.

o5 . . . }
4 ' . : . ;




FIGURE3 — SYSTEMS IMPLEMENTATION SCHEDULE

& = [aterim System

s e b 3

O = Advanced System .
COUNTY 1972 CASE 1975 1976 1977 1978 1579 1880

COURTS VOLUME I EIRIRIRI R IASIG D () (FIRsIA{M I{IAIS(omID|IF MBI AIS{OH(DII{FIR(AMII{I(A(SIONDLIFIMIARII(I(AISICIN(DII[FIMiAM(I{I{AISIOINID
: ALGER, CHIPPEWA, LUCE &
SCHOOLCRAFT COUNTIES x|% Tololo
' Probate Courts {4}
i Hth Cireuit 435
' 91 District 4,404
% 92 District *3,801
. 93 Cistricy - 4,473
’ Totel 13213 ne
[ LAKE, MANISTEE, MASON &
] OSCEOLA COUNTIES xix ololo
! Probete Courts {4}
! 19 Circuit 720
I 79 Distriet 7,287
: 85 District 4526
: . Totzt 12,533
P
PoL
i w | SHIAWASSEE COUNTY : X% 0}0}0
‘ * Frobats Court i
: 5th Circuit 773
3 56 Diswrice 11,188
: Toud . 11,873
E 1ONIA & MONTCALM COUNTIES x{x gjolo
‘ Probate Courts (2)

Bth Circuit 955

64A District 7.120

648 Oistrics 3,811

Total 11,886
{
|
i
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FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE

X = [nterim System
0 ~ Agdvanced System —~
COUNTY 1972 CASE 1975 1878 1977 1978 1979 1930 |
COURTS VOLUME JFF&&&Q!!R@QZ‘!BJFW&%&?iRSOﬁDIFFﬁRFﬁJ!ﬂSﬁHD!FP&AMJ!QSGHB!FHHF&J! JIFINjAIRIIL OiNID
CHEBOYGAN, EMMET &
WMACKINAC COUNTIES X|x TT °
Probate Courts {3) ,
33rd Circult 8507 = :
83 District 5,736 ... d4
S0 Diztrict 5,533
Total 11,776
CASS COUNTY x| X o
Probate Court
43cd: Circuit 492
4 Disrict 9.911
Total 10,403
MIDLAND COUNTY X |X o{o N
Probate Court B
42nd Clrcuit 13
75 District 8717
Tota! 9,435 .
ST. JOSEPH COUNTY XX
Probats Court .
45th Circuit 622
3 District, 2nd Division 8,703 »
Total 9,325
MECOSTA, NEWAYGO & OCEANA COUNTIES XX
Prabate Court (3}
27th Circuit 816
77 District 7,163
78 District 1,147
Total 9,126
I
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® = Interis Systemy
O = Advonced System -

COQUNTY

COURTS

1872 CASE
VOLUME

HURON & SANILAC COUNTIES

Probate Courtsi)

24:h Circuit

394

73 Diswier, 5t Division

5,468

73 District, 2nd Division

3,947

Total

8,209

ALCCONA, 10SCO & 0SCODA COUNTIES

Probate Courts {3}

23d Circuit 395

81 District 6,422

82 District 1.047
Total 7,854

& ROSCOMMON COUNTIES

ARENAC, CRAWFORD, OGEMAW, OTSEGO

s1-%

Probate Courts (5)

34¢h Ciccuit 672
‘B3 District 7,048
Totzt 7,720
BARAGA, HOUGHTON &
KEWEENAW COUNTIES
Probate Courts {3}
12th Cireuit 310
97 District 2,652
92 District 3,804
Totsf 8,766
BRANCH COUNTY
Pyobate Court
15th Circuit 31
3 District, 13t Division 5,686

Toat

5297

TSP e s

FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE
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X = interim System
O = Advanced Systemn

A - R e

FIGURE 3 -~ SYSTEMS IMPLEMENTATION SCHEDULE

COUNTY 1972 CASE

1979

COURTS VOLUME

DICKINSON, IRON & MENOMINEE COUNTIES

Probate Courts {3}

44st Circult 452

95 District, 1st Oivision 2,687

85 District, 2nd Division 2,734 :
Total 5,873

HILLSDALE COUNTY

Probate Court

15t Circuit 413

2 District, 2nd Division 5,074
“Total 5,487

ALPENA, ¥ONTMORENCY &

PRESQUE ISLE COUNTIES

Probate Courts (3)

26th Cirguit 506

€3 District 5,038
Total 5,544

BENZIE, KALKASKA, MISSAUKEE &
WEXFORD COUNTIES

Probare Courts {4)

28th Cirguit 508

B4 District 4,252
Total 4.760

GOGEBIC & ONTONAGON COUNTIES

Probate Courts {2)

32nd Circuit 196
98 District 2,940
Total 3,136

R

i
:
A
f
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| ? X > Interim System FIGURE 3 — SYSTEMS IMPLEMENTATION SCHEDULE
' Q = Advanced System
COUNTY 1872 CASE 1875 1976 18717 1878 1979 1989
- COURTS VOLUME JIE ReiAIMI 1|3 IRISIOR{BI[FimiAMIS[ 3 AIS[om DI E Al ]s]als]{ofalp{t]s{m]alm]s]){A[S|O|R|D{I[FIMIAIRIJA{SIONIBIIFIMIAIMIILIIAIS|OIND
i OICKINSON, (RON & MENOMINEE COUNTIES x| L o|ojo
Probate Courts,‘(3! ’
41st Circuit 452
85 District, 15t Division 2,687 [
95 District, 2Znd Division 2,734 -
Total 5873 . -4
i at B o g g A
HILLSDALE COUNTY xix i ojojo
: Probate Court
o 1st Circuit 413
2 District, 2nd Division 5074
Totat 5,487

ALPENA, MONTMORENCY &
PAESQUE 1SLE COUNTIES : XX 01010
Probate Courts (3}

t} 26th Cirsyit 506
o | 83 District 5038
) Total 5,544
BENZIE, RALKASKA, MISSAUKEE & XX i 0]010] |
WEXFORD COUNTIES . !
Probate Courts {4} )
28th Circuit 508 )
84 District 4252 T
Total 4760

GOGEBIC & ONTONAGON COUNTIES

Probate Courts (2

32nd Circvit 196

98 District 2,840 L
Total 3,136 ’
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ITEM
NO.

QO O DN

11
12

13

14
15
16
17

18
19

20
21
22
23
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25
26
27

28
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FIGURE 4 - JDC BASIC EQUIPMENT CONFIGURATION

UANTTITY

e N U R I B o o e B S L O W S S TR

W s

TR CRT IR SR

MODEL

B4704-1

B4050-1
B4302
B4099
B4098
B4342
B4340
B9340

B4110
B9111

B4242
B9243-1
B9941

B4393-2
B4493~1
B9393~1
B5393-1

B4375
B9379~3

B9374~3
B9375-4
B4471-5
B4471-6
B4471

B9484-3
B4380~2
B9486~3

B4353
B4354
B4665~1
BL665-5
B4665~10
B4665~15

A-17

DESCRIPTION

Central Processor

8 I/0 Channels

150 XB Core

Additional 350 KB Core
Type B I/0 Channel
Floating Point Arithmetic
Aux. Power Cabinet
Console, Standing

Console Printer Control
Console Printer & Keyboard

Card Reader Control .
Card Reader, 800‘CPM‘.'

Line Printer Control
Line Printer, 1100 LPM
Additional 12 Print Positions

M.T. Control

-1 x 8 M.T. Exchange

M.T. 144 KB,9-Channel, 1600 BPI
144 ¥B, 9 ch 1600 BPI Mag Tapes

D.F. Comb. Control

 H.P.T. Disk, 20 MB, 23 MS

Inc. Electronics Unit
H.P.T. Disk, 20 MB, 23 MS
H.P.T. Disk, 100 MB, 40 MS

"Control Adapters
- E.U. Adapters

D.F¥. Exchange

Dual Drive Disk, 121 MB
Disk Control
Dual Drive Disk, 121 MB

Multi Line Control

8 Channel Ext. for B4353
Dir. Connect Std Adapter
Data Set Std Adapter
Burroughs Syncronous Adapter
Automatic Dial Out

e

P S

RS .

e <
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DATA COMMUNICATIONS TERMINALS

Scheduied Need 31

Total Annual Requirement 124 3 il g 3
DISK PACK DUAL DRIVES

Scheduled Need 1

Total Annual Requirement ®o 4 I
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FIGURE S — MICHIGAN SUPREME COURT SYSTEMS DEPARTM

MICHIGAN SUPREME COURT

} .

ENT — ORGANIZATION CHART

—

COURT PROSEDURES AND
TECHNOLOGY COMMITTEE

|

COURT ADMINISTHATOR

MAMNAGER
ADMINISTRATIVE SERVICES
{Budge1s, Grants, Standards, atc.)

DEPUTY COURT ADMINISTRATOR

»  QOffico Personnel

DIRECTOR OF SYSTEMS

ADVISORY GROUPS

DEPUTY DIRECTOR OF SYSTEMS

SPECIAL INDUSTRY
ADVISORY GROUP

i
1

MANAGEMENT SCIENCE GROUP
EXECUTIVE BRANCH

STEERING COMMITTEES
.
MANAGER MANAGER : MANAGER " MANAGER MANAGER
DEVELOPMENT SERVICES IMPLEMENTATION SERVICES SUDICIAL DATA CENTER {ECHNICAL SUPPORT COURT SERVICES
{Systams Dovelopmient) {mplemensotions Fiotd Lisison} {c Facility O lons}

.oy

Senior Systoms Analyst
Systems Analysis
Programsmi/Aniziysts
Programmers

Flafd Supervisors
Systern Anslysts

-

r

]

Data Base Administrator
Dsta Communications Coordinator

SUPERVISOR SUPERVISOR
OPERATIONS GROUP MAINTENANCE GROUP -
e Computer Operators = Systems Analysts
e« Dats Entry Operators « ProgrammerfAnalyRns
« Production Control Clark »  Naimenancs Programmers
.

Librarian

Court Reporting
Court Recording
Microfilming




;R FIGURE 7
ks MICHIGAN SUPREME-COURT SYSTEMS DEPARTMENT

PERSONNEL REQUIREMENTS
. FISCAL YEAR ENDING JUNE 30
POSITION DESCRIPTION 19745 | 19756 | 19767 | 1977.8 | 1978.9 | 1879-80
A.  MANAGEMENT — SYSTEMS DEPARTMENT
1. DIRECTOR OF SYSTEMS 1 1 1 1 1 1
’ 2. DEPUTY DIRECTOR 1 1 1 1 1 1
3, OFFICE‘MANAGER 1 1 1 1 1 1
4. SECRETARY 1 i 1 1 1 1
? 6. STENOGRAPHER CLERK 1 1 1 1 1 1
6. TYPIST CLERK 1 1 1 1 1 1
SUBTOTAL 6 6 6 6 6 6
B. DEVELOPMENT SERVICES
1. MANAGER 1 1 1 1 1 1
2. SENIOR SYSTEMS ANALYSTS 3 3 2 2 2 2
3.  SYSTEMS ANALYSTS 2 2 1 1 1 1
4.  PROGRAMMER/ANALYSTS 5 3 1 1 1 1
§.  PROGRAMMERS | 3 3 2 2 2 2
§ SUBTOTAL 12 12 7 7 7 7
{i]c.  IMPLEMENTATION SERVICES
g 1 1.  MANAGER 0 1 1 1 1 1
2. FIELD SUPERVISORS 0 2 4 4 4 4
3. SYSTEMS ANALYSTS 0 2 6 6 6 6
SUBTOTAL 0 5 1 1 11 1
D. TECHNICAL SUPPORT
1. MANAGER . | 1 1 1 1 1 1
2. DATA BASE ADMINISTRATOR - 1 1 1 1 1 1
5 3. DATA COMMUNICATIONS COORDINATOR 1 1 1 1 1 1
| ' SUBTOTAL 3 3 3 3 3 3
3 E. COURTSERVICES
1. MANAGER 1 1 1 1 1 1
2. SYSTEMS ANALYSTS : 1 K 1 { i 1
f SUBTOTAL 2 2 2 2 2 2
A-20
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S % FIGURE 7 {continued) 4
MICHIGAN SUPREME COURT SYSTEMS DEPARTMENT
PERSONNEL REQUIREMENTS
’ , + FISCAL YEAR ENDING JUNE 30
POSITION DESCRIPTION
1974-5 1975-6 1976-7 1977.8 1978-9 1978-80,
F.  ADMINISTRATION —JDC
1. MANAGER, JUDICIAL DATA CENTER 1 1 1 1 1 1 :
' 2. DEPUTY MANAGER 0 1 1 1 1 1
3. SECRETARY 1 1 1 1 1 1
) i 4. STENOGRAPHER CLERK 0 0 1 1 1 1
SUBTOTAL 2 3 4 4 4 4
3
/|G, OPERATIONS GROUP — JDC ]
: 1. SUPERVISOR 1 1 1 T 1
2. COMPUTER OPERATORS 4 5 6 6 6 6
3. PRODUCTION CONTROL SUPERVISOR 1 1 1 1 1 1
{
] 4. PRODUCTION CONTROL CLERK 4 7 7 7 7 7
) 5.  LIBRARIAN 1 1 1 1 1 1
1
6. DATA ENTRY SUPERVISOR 1 1 1 1 1 1
7. DATAENTRY OPERATORS 5 5 5 5 5 5
SUBTOTAL 17 21 22 22 22 22
| [H.  WMAINTENANCE GROUP — JDC
[ 1. SUPERVISOR 1 1 1 1 1 1
2. SYSTEMS ANALYSTS ‘ 2 2 3 3 3 3
3. PROGRAMMER/ANALYSTS 1 1 1 1 1 1
5 4.  MAINTENANCE PROGRAMMERS 3 4 5 | 6 6 6
: SUBTOTAL 7 8 10 11 11 11
| TOTAL 49 60 65 66 56 66
i }* -
§
|
3!
|
|
|
CA-21
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