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CICS CONCEPT 

INDUSTRY REPOP.T 

The "Systems Technology and the Michigan Courts" report 

by the Special Industry Advisory Group identified the need 

for a Case Information Control System to provide more timely 

and more extensive information, on case loads and case status. 

This report outlined the Case Information Control System 

as follows: 

"Current information on case loads and case 
status for general use at the Supreme Court and 
in the various lower courts appears to be less 
extensive than would be desirable. We understand 
that Recorder's Court Judge Joseph A. Gillis has 
made a previous suggestion to the Supreme Court 
for an improved case information control system. 
In addition, court personnel from other courts 
visited impressed us with this same need. with­
out such a system, it is difficult for the large 
lower courts to maintain control over their case 
loads and for the Supreme Court to discharge effectively 
its constitutional responsibility for 'general super­
intending control over all courts'. 

liThe State of Colorado, with a centrally con­
trolled and funded court organization, has installed 
a statistical control system that may provide a use­
ful prototype for a similar system in Michigan. Under 
the Colorado plan, the lower courts submit· to the 
Supreme Court Administrator key data on new cases . 
filed and selected transaction data on all open" cases. 
Inactive cases are not reported. The data is key­
punched and processed cent~ally. Output from the 
system gives a complete inventory, by distirct, 
county, and judge of all open caseSi a summary by 
type and location of all new cases filed; an aging 
report of inactive cases, with identification of 
the point where each case stopped within the processj 
and other significant information on offenses, pleas, 
jury utilization, and dispositions. 
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liThe computer programs developed by Colorado could 
be made available without charge to Michigan, and it 
appears that tqe reporting procedures could be installed 
at low cost. The reporting requirements for individual 
courts could replace the present quarterly tabulations 
now required. 

"An information system of this kind could be an 
important first step toward more uniform court prac­
tices because it would: 

10 Provide a factual basis for developing 
and maintaining uniform policies, pro­
cedures, and court rules. 

20 Give all courts control information re­
quired to move cases in a timely manner. 

30 Identify where further systems developments 
within the individual courts could be 
effectively installed to improve control 
of cases. 

"The cost of this system on active cases in Colorado 
is $2,700.00 per month for data keypunching and processing 
20,000 case transactions with an open case load of 
57,000~ Preparation of the input data within the lower 
courts would be done manually until such time as mechan­
ical systems are installed within the courts~ 

liThe procedure could be used monthly or quarterly, 
and be applied to all courts or selected courts as deemed 
practical for Michigan. Even though the report is 
proposed to be run centrally, copies of case status 
reports should be returned to the reporting courts to 
allow them to more effectively manage their case loads. 1I 
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CICS PROJECT 

Using the Industry Report outline, the project has been 

set up to research both central and local information needs. 

Central needs - the summary information used 
by the Supreme Ccurt Administrator Office to 
identify common administrative problem areas 

Local needs - the detail information used by 
the Court Administrator and the Administrative 
Judge to identify their administrative prob­
lem areas 

This report will discuss the proposed Case Information 

Control System concept which serves both of these needs by 

defining and using a common effort in each court to produce 

the central reports and some day-to-day reports for each 

local court as well. 

Specific descr.iptions of the documents required are 

attached in Appendix I and the summary of the current system 

as used by the Supreme Court Administrators Office is 

covered in a separate report, IICurrent System Summary, 

Supreme Court Administrators Office." 
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CICS CENTRAL REPORTING CONCEPT 

CICS must capture accurate and timely data on each case 

at three points of the work flow to report meaningful information 
, 

on case filing, disposition and age: 

Initial Filing 
Assignment to the appropriate calendar to 
set the date for Pre-Trial, Trial, Pleas. 
Settlements, etc. 
Courtroom action which is important to the 
movement of the case 

, 
At each of these points certain basic information must 

be captured to report the workload of each court: 

Case Number, Type of Case, and Date Filed 
Date of Court Action, Type of Action and Judge 
Trial time for jury and non-jury trials 

With this in forma tion, the following reports will be fur-

nished to the Supreme Court Aaministrator's Office: 

Monthly Case" Filings and Dispositions 
Monthly Active Case Age at the significant 
steps in the case 
QUarterly Disposed Case Ages 

. Semi-Annual Trial Time 

Figure 1 briefly shows how this work might flow and 

what documents might be involved in the process. 
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FILING POINT 

Notice 
of Case 
Filed 

COURTROOM POINT 

Notice 
of Action 
or Dis­
position 

CENTRAL REPORTING FLOW 

Keypunch 
Update Files 
Print Reports 

Keypunch 
Update Files 
Print Reports 
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CICS LOCAL REPORTING CONCEPT 

Since the basic information has already been picked up, 

only the following additional' information must be captured 

to produce reports which could also help to reduce the clerical 

load of each local courto 

" Name and address information for Defendant, Plaintiff, 
Attorneys, Witnesses, etco 

This information would enable the computer to print the 

common information which is either written or typed repeatedly 

throughout the life of the case: 

" Index of cases to identify case numbers from name 

" Jacket Labels to identify case folde.rs 

" Case Suspense Cards to control assignment of dates 

Notices to alert witnesses, attorneys, police, other 
agencies 

Mailing Labels for envelopes, 'etc. 

" Calendars to list action for selected days and 
cases on which no progress has been made 

I 

" Courtroom Journals to ~ecord actions in the courtroom 

e Docket of Case Actions to summarize the action in 
each case 

" Disposition Reports to show warrants and other actions 
involving associated agencies 

Figure 2 briefly shows how this work might flow and what 

documents might be involved in the· process. 
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LOCAL REPORTING FLOW 

FILING POINT 

Criminal 
Complaint 

Civil Keypunch, 
Complaint Update Files 6 

t------BI"\ and Pr in t 
Reports 

ASSIGNMENT POINT 

Suspense 
Card -
Criminal 

Praecipe 
Civil 

-.,. 
.... 

Notices 

Labels 

Index 

Suspense 
Card 

No 
Progress 

Notices 

Keypunch, 
Update Files, 
and Print f-:------:;JIt Calendar 

COURTROOM POINT 

Courtroom 
Journal 

.... .-

Reports 

",.,,-,,. 
...- .... 

--.... ..-
---"..--------Keypunch, 

Update Files, 
and Print 
Reports 
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DATA ENTRY 

How do the Case Numbers, Names, Dates, etc. get into the 

computer? Good data entry techniques rely heavily upon the 

ability of a court to use a local keypunch, terminal or other 

machine to rapidly and accurately transcribe from the source 

document to some machine readable form. When entry is done 

locallyp the court should gain rapid turn a~ound. i.e. the data 

will be transcribed, entered into the computer, and, if in error, 

corrected by the following day. Many courts will be able to 

look to their county or municipal computer' for entry, correc­

tion, and printing of the local reports on an overnight basis. 

A court which has only entry equipment (i.e. keypunch, 

terminal, etc.) could also realize the local preparation and 

correction of cards or other machine readable entry media. 

In this case the local reports, indexes, and notices, etc • 

... would be prepared by the central facility, if they can be printed 

and returned rapidly enough for effective use by the local 

courts. 

Courts which have no entry equipment and are too far 

from the Central computer to make use of the local reports will 

use a manually prepared form to record filing actions and 

dispositions. This form will be entered centrally only for 

the printing of the Central Reports. 

Figure 3 summarizes the several alternatives for data 

entry. 
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SUMMARY OF DATA ENT.RY 

Daily use of 
Complaint as 
source document 
for index, 

_ labels, notices, 
. and suspense 

card 

Daily use of 
Suspense cards 
as source for 
Calendar 
Notices and 

.. Courtroom 

. Journal 

.. Daily use of 
Courtroom 
Journal as 
source for 

.. Docket of 
Actions and 

.. Notices 

Monthly use of 
notice of case 

_ filed cation or 
disposed for 
Central Case 
load 

Courts with good 
turnaround from 
l.ocal Entry and 
Computer equipment 

Enter and Correct 
~ocally for local 
printing of reports 

Enter and correct 
10cally for local 
printing of reports 

Enter and correct 
10cally for local 
printing of reports 

" 

Produced by local I' 
computerw in machine I 
readable form for 
Central printing of ,I 

monthly reports 
I 
I 
I 

Courts with good 
turnaround from 
central Computer and 
local Entry equipment: 

Enter and correct 
locally for central 
printing of reports 

Enter and correct 
locally for central 
printing of reports 

Enter and correct 
locally for central 
printing of reports 

Produced by Central 
Computer in machine 
readable form for 
central printing of 
monthly repol.ts 

Courts \'li th 
poor turnaround 
and no entry 
equipment 

f-ianual System 

Manual System 

Manual System 

Prepare manually 
for central entry 
in machine read­
able form for 
central printing 
of monthly report~ 

FIGURE 3 
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COSTS, IMPROVEMENTS AND BENEFITS 

The preliminary study estimated that source document 

preparation will continue to cost approximately $115,000 per 

year (not a new cost) and that the added keypunch and computer 

work will cost approximately $150,000 per y~ar (a new cost). 

By using this cost to produce the local indexes, calendars 

and notices in addition to the central workload reports, a 

more cost-effective system will be realizedo 

Figure 4 shows a summary of improvements and benefits. 
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pcocr:tJl.li,9n of Improvement 

CENTRAL REPORTING 

1. Rapid and Accurate Data Entry and Correction 
Techniques 

2 oj Uni form Reporting of the Work Load of, Ec:.ch 
Court staff 
a.. Judicial Business, Caseloads 
b. other Matters (payments, etc.) 
o. Information for Legislative Action 

3. Case Step Exception Reporting 
Criminal 30, 60, 90 ~ 6 months old 

c 
o 
s 
t 

T 
i 
m 
e 

* I I 

S D 

I D 

civil No Progress and 4 months under advisement 

LOCA1..1 REPORTING 

4.. Uoo£ul Management., Rep,?rts to the Local Court 

5.. Reduced Typing and Handwriting to Prepare 
Paperwork by 'the Local Courti i.e. Indexes 
Calendars, Notices, etc. 
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SUMHARY OF CONCEPT 

It is envisioned that the use of the CICS system to print 

useful local reports as well as the central workload reports 

will produce a more rapid, accurate and detailed report on the 

business before the courts and at the same time reduce the 

clerical workload at each courto 

Central Reports 

Monthly Case Filing and Disposition 

Monthly Active Case Ages 

Quarterly Disposed Case Ages 

Semi-annual Trial Time 

Local Reports 

Indexes of Cases 

Jacket Labels 

Case Suspense Cards 

Notices 

Mailing Labels 

~alendars 

Docket of Case Actions 

Dispositions 
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APPENDIX A 

PropoGed Document Description 

Complaint - Criminal 

Complaint - Civil 

Notice of Case Filing, Action, 
or Disposition 

case Suspense Card 

Praecipe 

Courtroom Journal 

Proposed File and Report Description 

calendar File 

case Index File 

Name and Address File 

Control File 

Page ~, 
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PROPOSED DO_0n·iEN'I' DESCRIP~rION 

Docu..-:-:-2nt Name: Ccmplaint, Criminal 

PurpOS2: Initial source document which starts a criminal case at the 
Filing Point. It is an existing form prepared by the Prosecutor which 
can be keypunched and entered locally. 

Content: 

Case Number. 
Case Class & Type 
Defendant 
Defendant's Attorney 
Defendant Location (Bail/Jail) 
Bondsman 
Amount of Bond 
Bond Number 

Wi mess (es) 
Witness(es)' address 

Use: Statistical - New Case 

Infomation 
Complaint 
Complaint 

Source: 

Entry of Appearance 
Exam 
Exam 
Exam 
Information 

Complaint 
wi tness li::;t 

Other - Index, Case Label, Suspense Cards 
Preparation: 

Keypunch and Key Verify Complete Source Document 

Distribution: 
1. Source documents to file 
2. Card enter correct and dispose 

Volume: 

Average daily volume 

Daily 

Cross Refere':'1ce: 



PRoposeQ.. DO£!!!'·JEt·r·l' DESCRIpr!'IO~T 

DoCUr;I:,lZlt ~r£l.me:: Complaint - civil 

Pure~s~; Initial source document which starts a civil case at the 
Filing Point. It is an existing form prepared by the Attorney and 
can be keypuncbed and entered locally. 

Content: 

Case Number 
Case Class & Type 
Plaintiff's Name 
Plaintiff's Attorney 
Defendant's Name 
Defendant's Attorney 
Judge 
nate Filed 
Additional Plaintiff and Attorney 
Additional Defendants and Attorney 

Statistical - New Cases 

Complaint 
Complaint 
Complaint 
Complaint 
Complaint 
Answer 
Complaint 
Complaint 
Complaint 
Answer 

Source: 

Other - Index, Case Label, Suspense Cards 
,l?ree~Fa ticD : 

Keypunch and Verify Complete Source Document 

Dis t.ributi on: 
I 1. Source document to file room 

2. Cards enter correct and dispose 

Average daily volume 

£:'o;;'l\'on<:1(;; 
Daily Ot' Woekly 

Cl'."O!i$ Reft1t"t'neo ~ 
lor . 1.' 

.. 
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PROPOSSD DOCUME~T DESCRIPTION 

Docurr.ent Name: Notice of Case Filed, Action or Disposition 

Purpose: Initial source doc~ent to manually record case filing 
and a turnaround document to record action or disposition of 
a case. It is a new form, which is to be used by courts which 
have no keypunch or computer. It will be used as entry only to 
the central reporting system. 

Content: Source: 

Case Number, Class & Type 
Date Filed 

Complaint or Computer File 
II .. .. " 

Assigned Judge .. n n n .. n " .. Number of Additional Defendants 
Number of Additional Plaintiffs Complaint or Computer File 

Type of Action 
Date of Action 
Action Judge 

Type of Trial if Disposed 
Number of Trial Days 

Courtroom 
Courtroom 
Courtroom 

Courtroom 
Courtroom 

Clerk 
Clerk 
Clerk 

Clerk 
Clerk 

Use: Statistical - Case filing, case actions and case dispositions 

Preoa:r-ation: . 
Keypunch and Key Verify from Filled In Information 

Distri-::'ution: 

Volume: 

1. Source document verify computer report, and dispose" 
2." Cards enter, correct an~ dispose 

Average daily volume 

Freqllency: 

Monthly 

Cross Reference: 



PROPOSED DOCaNEg~[' DESCRIPTION Page A-4 

Doc'Ltman t i:lame: Case Suspense Card 

1'1,:l1:'005e: Turnaround source dbcument preprinted by computer for assignment 
clerk to fill in date and action information for ~e-entry into the computer 
at the Assignment Point.. It is a new form which will be printed, filled out 
and keypunched locally_ 

Case Number 

Type of Hearing 

Date 

Judge 

Content: 

Defendant and Attorney 

Source: 

computer File 

Assignment Clerk 

Assignment Clerk 

Computer File 

Computer File 

Use: Statistical - Case Stages 
other - Calendar, Notices, Journal 

PreEuration: 
Keypunch and Key Verify filled in information 

pistribution: 
1. Source. document - suspense for next action 
2. Card ~ enter, correct and dispose 

Volt'\I!'C: 

Average daily volume 

Frecp.toncy! 
Daily 

erOS$> Refe:r:once: 

,- .-



Pag~ A-'-

Praecipe 

Purpose: Turnaround source document preprinted by computer for Assignment 
Clerk to fill in date and action information for re-~ntry into the computer 
at the Assignment Pointo It is a new form which wil_ be printed, filled in 
and~ keypunched local1yo 

Content: 

Case Number 

Case Type 

Type of Hearing 

Date 

Judge 

Plaintiff and Attorney 

. Defendant and Attorney 

Use: Statistical - Case Stages 

Source: 

Computer File 

Computer File 

Assignment Clerk 

other - Calendar I' Notices, Journals 
Prep?,ra tion : 

Keypunch and Key Verify Filled In Information 

D;stribution: 
1. Source document to case file 
2. Card - enter, correct and dispose 

Volume: 

Average daily volume 

Freq't.1ency: 
Daily 

Cross R"",ference: 



Purpose: 

PROPOSED DOCU~'JE~TT DE.sCRTP'frON 

Courtroom Journal 

Turnaround source document preprinted by the computer to be 
used by the courtroom clerk to fill-in courtroom actions, and 
to meet the requirement for a permanent judge's journal. This is 
a new form which will be printed, filled-in, and keypunched 
locally. . 

Content: Source: 

Case Number 
Defendant 
plaintiff 
Fees, Fines, Costs 
Action Taken 

computer File 
Computer File 
Computer File 
Courtroom Clerk 
Courtroom Clerk 

Use: Statistical - Case Disposition (Trial, Jury Trial, Non-Jury 
Trial) - Other - Docket, Notices, Lists 

Preparation: Keypunch and Key verify 

Distribution: 1. Original to Court Journal Book 
2~ Cards - ente~, correct and dispose 

Vol\lme:; Average daily volume 

Frequency: Daily 

Cross Refe.rence: 

.' 



Ni\N8: Locc.l Files and Reports 

PUR~)-:ISE: These files are to be built on the computer from the entry of 
the source documents. These files will be established and 
maintained locally. The indicated reports will be printed 
locallyo 

,Pile Kame:, CALENDAR FILE 

File Content 

Date 
Case Number 
Type of Calendar 

'Judge 
Name of Action 

VolQ~e: Active Only 

File Name: CASE INDEX PILE 

File Content 

Name (Defendant or Plaintiff) 
Attorney (Defendant or Plaintiff) 
Case Number 
Cross Reference to Calendar 
Cross Reference to Address 
Date of Last Action 
Date of Next Action 

Volume: Active and Disposed Cases 

File Name: NAME AND ADDRESS FILE 

Volume:!: 

File Content 

Name 
Address 
Case Number 
Type of Name 

Active Cases 

., 

Reports Used On: 

Calendar, Notices, Journal 
Calendar, Notices, Journal 
Calendar, Notices, journal 
Calendar, Notices, Journal 
Calendar, Notices, Journal 

Reports Used On: 

Index 
Index 
Index 

Exceptions 
Exceptions 

Reports Used On: 

Notices 
Notices 
Notices 
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:C:A>:E: Centl;<1l File and Reports 

PuRPOSE: This file is to be built on the Central computer from the 
information ~enerated by the Local computers or from the 
notice of filing, action and disposition forms, from courts 
which have no computerG It will be used to print the central 
reports. 

File Name: CONTROL FILE 

File content: 

Court No._, Case Class, Case No. , 
Status 
Type of Case 
File Date 
File Judge 
Actio:l Date 
Action Judge 
Action Type 
Set Date 
Division No. 
Plaintiff Attorney No. 
Defendant Attorney No. 
Number of Actions 
*Offenses Charged 
*Arraignment Date 
*Amount of Bond 
*Initial & Final Plea 
*Trial Date 
*Trial Judge 
*Trial Type 
No. of Trial Days 
*Disposition Date 
*Offense found guilty 
*Sentence Information. 

*Fine Amount 
*Age 
*previous Convictions 
*Attorney Fee 

Purge Date 
Audit Date 

**Termination Date 
**Termination Type 
**Terrnination Judge 
**Arnount of Judgment 
**IssUe Date 

***l~~~Q 
***Residence 

* Criminal ** Civil 

& 

Reports Used On: 

Type Central Reports 
II 

" 
II 

II 

" 
II 

" 
" 
II .. .. 
\I .. 
II .. 
.. 
" 
" .. 
" .. .. 
" 

.. 
II 

" 
" 
II 

.. 

" 
" 
" 
" 
" 

" 
II 

*** Domestic Relations 



PROPOSED P'[LE z\'C\fD REPORrr -----_._-

N.iU·i.i':: Ccnt.ral File and Reports 

PURPOSE: 

File Name: 

File content: 

***¥ears Married 
***Children under 18 
***Plaintiff 

·***Decree 
***Grounds 
***Alimony 
***Property 
***Support 

, 
/. 

* Criminal 
** Civil 

*** Domestic Relations 

Page A··9 
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II 

II 
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