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~T. The evaluation by Action Plannirg Associates, Inc., took place a )

little less than midway through the first year of the project. Most of the
activities up to this point haﬁe been involved with the necessary start-up
processes, such as hiring staff, establishing administrative procédurés, eﬁc.{
s0 1t is premature to expect measurable resulis or concrete indications of
success or fallure. However, APA has questioned,'probed, end enalyzed in

an ettempt to provide an objeétive evaluation'of progress to date and a

prognosis for the future. The staff cooperated fully with the evaluators

e e N ey

- LY N ~ . . . r‘" q o -' o T -~
and underwent a thoughtful self-analysis oa their own. APA wishes to extend

ot
£ : .

*..its thanks for the courtesy and cooperation of the staff. e

\2; ) The“ﬁoiuh%éér Services Program of the Family Court has made more
progress in its brief life as a project than have ﬁany other first-year
programs. There have been problems, waich 1s 1o be expected; however, the

.'Coordinator has perceived these problems early and haé actively participzsted
in their resolution. The administration is basically sound, and the staff
appears to be functioning well together. It is these basic factors that

underlie APA's confidence in the program's ability to reach its objectives.

3

.
{ ~

Family Court process to expand the public knowledge and understanding of the

The primary objective is the involvement of citizens in the Philadelphia

administration of justiCe. The program hés succeeded in its attempt to obtain
this involvement and sensitivity to the Juwvenile justice system. Throughout
the interviews, the volunteers commented that they ﬁere very much'impressed
with the individuals in the Family Court administration and that they really

felt the Court staff wes trying to have some positive impact on the juveniles.’
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Although they were still troubled by the meay vestiges o the Jjuvenile justlce

system, they had become aware of the caring side of the systam.

hE: The edministration of & volunieer progrsm can be veryvdeménding.
The program coordinator is faced with a continual recruitment process, handiing

| a variety of personal needs‘of the volunteers, and generally attempbing <o
matceh the needs of the program with the personal interests of the vélunteérsy
woich is extremely difficult. Eéch of the volunteers has & unique weekly
andvdaily schedule which poses & scheduling problem, gnd if not managed
‘prcperly, can turn out to be a waste of time for tﬁé volunteers and trouble-
some confusion for the administrator. As far as the evaluators could determine,
the administration has dealt successfully with this perticular problem. The
evaluator; were impressed, in general, with the entire process of aduinistering

. the volunteer effort in the progrem. Thé staf? was sensitive to the needs

and interests of the volunteers and consciously tried to incorporate the
volunteers into tne stéff activities. Fromvthe_interviews with tbe‘volnn-
teers, it was very evident That this sensitivity had p2id off, in that the
volunte;rs felt that they were doing worthwhile activities that had § decided
impactmand they were an integral part of the staff. Tais is the major
difference in the volunieer program of the Family Court, as contrasted to

ofher vblunteer programs that APA has observed.

. * . " 4-
é. The Informetion Center has become & valuzble information source ©o

f
HEERY

the Court personnel as well as to other agencies. A current, up-to-date

information system on the community resources thaet are availsble is a

- tremendous asset in providing specific services to the Jjuveniles. As the

+
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year progresses, this resource will be expanded and the use of this service

should increase, becoming even heavier than in the past five months. The
Job Skills program, arter some initizl organizatiocnal difficulties, is

starting to achieve concrete results in job placements. These placements
should continue to increaée through the baliznce o? the year; and with the

"

addition of speclally skilled volunteers, the services can be expanded.

The STEPS progream is just on the threshold of starting to provide individualized

attention to Jjuveniles in the skill development areas. It is our expectation

+that this program component will come within range of meeting its goals.

The ;ecruitment of Black males from the juvenile's neighborhood mey take
more time than the traditional source of volunteers, but APA expects the

results in the long run to justify the effort required to recrult these

types of volunteers.
Y,

ﬁi\ During the evaluation process, the evaluators have shered their per-
§\~ ' :"'al"

ceptions and findings with the staff; A number of the, recommencatlons have

been instituted already, and several more are bean consmaered. ! There are a

"

1

, number of recommendations that the evaluators are maluno wnich are contained

Y

- in the appropriate areas of the project results and analysis sections.
NOﬂe of these recommendatlona 1nvolve a major expendit ture of time, money,
‘or effort. A number of these recormendations deal with the future evaluetion

:needs of the project so as to build a credible information base that can be
¥

-used by future evaluators.:

;T, In summary, ARA feels that the Volunteer Services Program of the

s

Family Court of Pniladelphia is progressing very satisfactorily towards its

g
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goals, end there is an excellent probability of

stated goals and objectives.

IT. PROJECT ACTIVITIES

'\

FINAL EVALUATION REPCHT

4

the project's‘meeting the

A, Original Coesls and Objectives : ‘
8. The original goals and objectives of the project and ‘the problen

thet the project was to alleviate can best be described by excerpiing from

the original provosal.
L. Problem:
"The administrat
to become inveolved 1
taking place in the

the Philadelphia Fa
knowledze and undexrst

hand the dedication

lon of justice is the concerrn and responsibility
of all of our citizens. Court volunteer prozrams enable the cit

izen

n a meaningful direct service role. In tum,
the court can capitalize on & diverse array of skills in sup»ort of
its services. The public is often unaware of progressive movenant

Justice system. 2y bringing citizens into
mily Court through a volunteer program, puolil

c

tending of the aéministration of justice will
be enhanced. Open varticipation in sttaining constructive ends
increases public coniidence in the court system, a basic ingredl
in the succass of our judicial system. Goodwill is spread by

volunteers wnho learn aboub the court and its goals and see first

of veople working within it axnd become acgua

with the problems involved.

"Lay people, desir

ent

inted

ring to provide service, often feel that they

have no opportunity to involve themselves in a service that Ql?BCuly

affects the communit
how to offer their s

v at large. They may have scanty knowledze
ervices or how they will be welcomed.

ot

"The proposed Special Services Office of the Family Court opro-

vides the mechanisn

which will give citizens the ovportunity to

be

part of a program that will bring help to the individual offender,

" assistance to Courtc Personnel, personal gretificatvion to the volunteer

and the potential %o

contribute constructively to lessening the

problems of crime and delinquency in our city. The vrovosal has

sound experientisl b

ase in the coury's past use of volunteers.

projected program, by a broad and 1maﬂ1n tive use of voluntccrs,
will enable Phlladelpﬁma to coatinue its leadership in initiating

1nnovau1ve treatment

L programs.

a
The

TR RS
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"In light of the costs of cormpreozensive court services and the

magnitude of the problem, volunteer rhelp, whether in a one~to-one

. service or in eny of the manifold support possibilities, is a welcone
contribution. Volunteers are not a susstitute for frained professional
staff, rather they provide a supplementery facet to treatment, other-
wise unavaileble. They give the Court the invaluable resource of
time; the opporturivy to comcentrate on a necessary task for the time
it takes to effect change or arrive at a soluiion. The Court
client immediagtely recognizes thet here, at last, is an individual
prepared to demonsirate continuing concern with his provlems.”

2. Resulits Anticiveted:

"Three major results are anticipated:

(1) The program, almost by definition, will involve citizens
in the Philadelvhia justice systen. This should result in 2 new
and healthy public relations movement, with information on services
and ipnovations spreading throvghout the coxmumity. Citizen volun-
teers should be able %0 create a new impression of the court as ap
institution attempving to serve the community and welcoming con-
‘structive citizen involvement. 1In measurable terms, the following
nunbers of volunteers are anticipated:

-

(a) In the first year, approximately 90 one-to-one
volunteers should be treined end assigned.

(b) Thereafter, approximately 150 one-to-one volunteers
should be trairned aad essigned yearly.

(¢) The Information Center and the Vocational Skills
program operate on a different time~commitnrent basis.
During one year, the Information Center should involve
a minimm of 50 volunieers. The Vocational Skills
program should involve a minimum of 25 individual
volunteérs and a minimum of 10 business groups.

(2) The Volunteer Program should prove veneficial to Court staff
in several ways. Top examples are:

(a) Providing concrete information on resources useiul to
clients, and to Jjudges for disvositicns.
gb) Providing concrete job placemen: services for juveniles.
¢) Providing volunteers to give individualized attention
to selected offenders as additional treatment facets to
’ the probation experience.

y
4

(3) The Volunteer Program should aid in prevention of delinquency
and reduce recidivien. It will test the theory that personal interest
in and time devoted to individual offenders provide support and
motivation toward vositive actions.” .

.

I (S
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Volunteer Services Program, Family Cowrt of Yallacdelvhia

1 )

One inherent measure of ucecess of an :
the cone o3 recrui*megf ?_o* the success of ?uy vo}untee: progran is

tions) U.an il.e., do people seek out the voluwnteer
§Ocl ion?) and comflument of time (i.e., do the volunteers stay as
. N - A .=
kon§ 2s or longer unf? vaey originally vromised?). Records will be
€pv so as to study these two parameters of success. "

1
‘ One extra result anticipated is nation-wide interest in the
program. As the fourth largest city in the United Siaies énythiw
that happens'in FPhiladelphia receives publicity. Organi%itiénﬂus;i‘
as NICOVIC (Wational Information Center on Volunieers iﬁuaour*:) 2
Voluateers in Probation, Ine., are two examples of organi ation =
that cocrs n Probation, I LOTe two examples of organizations
glve & greav deal of atteniion %o rniladelghia's efforts
at voluntarism. Publicity is certain, and the hope wauld be :o )
become a 'model' for other Courts in urban settings.” )

B. Project Activities “o Date

1. ' General Activities ‘ :

'9. At the beginning of the project, the staff had to move from the
Counseling and Referrsl Service offices to facilitie$ within the Fanily Court
Building. All the normal administrative problems oé starting up a program,
such as brochures, letterheads, and procedures, we;e accorplished durirg the
first six weeks, as well as handling the. problems of geﬁting rhysically
organized due tn the move and the resulting administrative problems of supply~
ing change of addresses, phone services, ete. All the professional staf? were
hired and Tunctioning within 60 days of the program start-up date. The enitire
staf? then did some initial program planning, deéeloped goal statements, and
established the necessary start-up administrati;e Processes and procedures.
The staff then initiated contacts with the Court staff, made preseﬁtations

on thé services to be provided, and generally publicized the program thréughout

. s ee . ® .
the Cowrt administration. An open house was held and the Court stafs invited

to visit the facilities and talk to the program stafs.

.
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- The volunteers, in general, felt that the orien

- program. A newsletter, the "INSITER," is distributed to a1l the Court s

-,
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10. Although a few of the volunieers came with the Information Center fron

- the Counseling and Referral Service, a major recrultment effort had to be
mowated. A number of agencies were contacted arnd schools 'solici'bed for S
students in work study progr;ms. In general, an active campaign wes initiated
to increase the volunteer staff. These efforts were very successful in obtaine

ing the volunteers necessary +o get the program off %

the ground. During the

early months of ‘t\he project, cénsiderable time was spent, primarily by the
Coordinator, in interviewing the potentisl volunteers and providing training
to those volunieers selected. ‘ though the recruitment of volunteers is an
ongoing activity, this initial reriod of recrultment was ex‘cremelyv heavy. |
itation and training provided
by the staff was extremely helpful in getting them started in *he program.
They were comfortable with the on-the-job training and support that was

provided' by the staff.

1l. « A large portion of the Cbordinator's eifort has been in getting the
brogrem vetter known, not only throughout the Court administration, but to
other cormunity agencies and to the community .:Ln general. There have been a
number of news releases, radio eppearances, conference participations, as
well as personal visits that have been extremeiy use?ul in prémoting the
teff,

including the judges. This newsletter contains information on special ser-

] () ‘
vices that are available as well as other precject activities taking vlace.

The activities of the STEPS staff in recruiting volunteers in the Black

.
PR IR

neighborhoods as well as the contacts with the business cormunity in

.

poe

¥ —=
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Pniladelphia by the Veece3iicmal SiSllis staff have also served as effective

publicity for the progre=.

ch
} e
(¢}
3]

2, Informs

12. The resource file w=s —owved from Counseling and Referral Services over
to the Fanily Court Buiidinz., e supervisor has been expanding this resource
Pile, through the use o trhe volizteers, gt approximately 100 new resources

each month. A number o soeciz) trojects have also been initizted to review

and update the informaticn in the 2ile. Svecific areas of interest, such as

recreation, ere comprehansively mesearched for additional resources. The.

probation officers have been Invited to share their resources with the Inforaa-
tion Center, and a nuzber tave doze so. However, there are still a lot more
of these resources known to tze rrodation stafl “'che;'b could be shered with the

Information Center and theresy =ze svaileble tc 211 the Court staff.

13. Along with the writien res:;onse‘*‘co an individvual's request for informa~-
tion, a follow-up form was cessizmeé To obtain aqualitative infoxwmation on how

the resource suggested worzed cut. Po date, only & few of these follow-up
forms have been returned. Tis iz wforbunate as it could provide valuabdble
infornation oi’x the useZxlzneszs ¢ the resyonses vwhich would in turn aid in

improving subsequent reszcrses.

3. Vocationzl Siiiiz

® ‘
k. In the first meoins & 2 zrcgrem, before the staff was hired, the
Information Center wes providirg rescurce services to the Court on job requests.
Vith the hiring of the suze—izce Sor this program component, the program was

L)
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ob reouzsts. Tae stalf and The volunteers were unadle

i

quickiy inundated with
to initially cope with the large number of requests and were not organized o
deal effectively Wwith the lerge volume of requests thgt’were received. The
Coordinater activeiy worked with ‘the Vocetional Skills supervisor to organize
the job requests into client caseloads that nave been assigned to volunteers.
A crash program was initiated Lo eliminate the backlog of dormant cases, and a
regular cycle of contacting each of the clients was established to infora eacn
client of the stetus of his job request. The 6ourt staf? was apprised of the

progress and rexained supportive during <the process.

) . > - [} A . ‘J‘Q o
15. The supervisor was particularly active in job develppment activities.
' . LI . Ty o~ .: 3 .._
A contact with the Chamber of Comnmerce vas initiated to establish a pilot

| program. Although this program has been slow in getbing off‘the ground, 1%
appears now that this pilot program will be started up within the next several
weeks. In the interim, a large number of businesses were contacted pe;sonally,
as well as throuzh & volume malling. Consequentiy,~in March, the componert
waé able to make a number of placements, and even riore during April. It
apéears that momentum is building so the rate of placements should continue

increasing throughout the balance of the year.

L, STEPS
16. With ‘the hiring of the supervisor anid admin;strative assistant, the,
structure of the programkwas thoroughly thgpght out and presented to the
Court administration for approval. The primary objective in the recruitment
of vblunteers ig to locate Black males from the neighborhood of the‘youth and
4o mabch these volunteers and youth on the basis of intergst, Lobbies, and

skills. This is not the traditional source of volunteers, end the rate of

o e e —
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recruitment has been slow, although it eppecers it is picking up momenvun as
+the stalf becomes more experienced. Ixtensive fiéld‘work was begun, and a
nuwber of community contacts were made. AU this point, a number of volunteers
have been recruited,, screened, and trained, and a preliminery match made in

. one instance.

7. The staff has been interviewing a number of veluteers and working
closely with the provation stafi in trying to recruit additionel juveniles for
the program. VWhereas the initial focus in the recruiting was just to get
volunteers, this has now been changed to focus the recruiting on the specific
needs of the Jjuveniles. The staff nas been inQolved in community conferences,

establishing personal contacts with known veople in comnunities, and gererally

trying to get the program better known.

III. EVALULTION ACTIVITIES

A Y

18. The baslec process used by APA in‘this evaluatién wés intensive oa-
site investigation and analysis of system documentation, supplemented by
interviews of program starfif, volunteers, and selected Court persomnel. This
provided APA with sufficient data to broadly gauge the progran's performance

.- and to recommend ways in vhich performence could be enhanced in the subsegutent

action year. .

19. The purpose or this evaluation was to obtain information which éould
permit'a preliminary assescment of the program's verformance and.to establish
& set of criterie which could be used to eveluate the program at the cnd of

the next funding year. From this perspective, we develcoped an eveluation desisn

which would allow us to acquiré a maximum of information and to evaluzte thav
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information in light of +he program plan, on'the-assumptién that proﬁpt feedw
back would be valuable to the program staff and assist it in improving perori-
ance. Since our emphasis was appropriately on performance rather than imwact
(vinich would obviously be minimal given the brief period of operation), we
sev out to:
a) construct a pfofile of the personnel ané clientele of the
various components of the program, and, vhere appropriate,
to compare these profiles to determine if the staff differed fron
.the clientele in aﬁy significant ways;
b) determine the time lag between intake into %he Vocational
Skills component aq@ the provision of each unif_of sefvice;
¢) determine the turnaround time for the Informatiog Center to
respond to requests for assisterice;
d) determine the efficacy of *he matches between volunteers and
clientele in the STEPS component; and
e) compare the characteristics of the volunteers to those of the
city populetion, to discover whether the program is involving
'the general commﬁnity or certain limited segments of that

community. ' -
20. In our original proposal, we had also proposed using the individuzl

. 1t . ; .o . '
client "contracts" as a standard against which to measure perforzance. After
. d

becoming more familiar with the program, this no longer seemed Ffeasible as

contracts were to be written for oniy those clients involved in the STEPS

component which is currently still in the start-up phase and has conseguently

a4
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not begun to provide service. To partially circwaivent this limiteticn during

this particular evaluation, we instead interviewed several clients of the
'3

L)

Yocational Skills component and attended cne of the staff training sessions of

ct

he STEPS component. APA believes this and cother techniques discussed ebove

bn

ave provided a reasonably good basis for evaluating the pregram's performance

at this early stege of operation. However, APA also feels that more precise

alternative methods for determining the level of performance ca

-

gad shouvld

o

be devised prior to the znext evaluation so thet the necessary data can be

collected and stored over the course of the year. Recommendations on how this

. can oe accomplished will be discussed in a subsequent section of this revort.

2l. The evaluation activities were carried out mﬁre or less simulianeously
as a result of the time constraints vlaced cn us by the coﬁtrabt. One
wfortunate consequence of this was an inability e} explére the proposed
eveluation methodology with the staff of the Special Servicés'Office. This
thén neant thet some of the recommendations night bve bf lixited utility or
require some modification before implementation, and so are advanced

tentatively. Despite this caveat, we expect mest will prove valuable and

can be implemented with little or no modification.

22. With respect to the data routinelyybollecteé oy the‘Speciél Services
Office, A?A ﬁas quite pleased with its coupleteness and accuracy. In the ‘
course of our evalﬁation, we did identify se&eral lzcunae in the prograa's
Information system and have proposed metneds for cdllecting the ﬁecessary
data. These are discussed below in the sections dealing with the analysis

e
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 Df tomﬁonents. But in general, we 2ound the files of the program to be a
5, Wi ble to meke extensive use of
valuable source of dava. As a result, we were able To I
them and were able to move in directions not anticipated ip our p?oposa;.
Specifically, the files allowed us to examine response time on requests, The
response of varlous offices of the Courﬁ +o the service availeble unéer the
,ansgigég‘of the progran, and £low of clients through the Vpcational Sxills
.nomféﬁéub. Tn addition, we were able to interview a number of clients in
© - the Vbcétional Skills component, and because of the director's cooperation,
- dsit and talk with several employgrs. Through these techniques, which were
not included in the proposal, APA seels it was eble to obtain more compleie
knowledge of the workings of the progran “than would normally have been the
case in such a short period of time. Much of ﬁhi; vas possible because of

ion | ! a0 ond the records they main-
+he excellent cooperavion DY the program's stall

skained. . ‘
'“23‘ Throughout the evaluation period, APA has +ried to provide feedback

indd ! arcepbion
‘ he irad £indings to the staff's percer
-« ~rtpokhe staff and to compare our preliminary iindings

. ' 2 4 y R Jo o VN 7

of‘the progran's periorrance. In addition, at the request of the svais, We
L ' ) LR} - ] . o
fhﬁ#é.set aside a half-dzy to discuss this report with the Special Services
- . ol
Office staff. APA feels this is a valid request and 1s pleased tq comply

IV, RESULTS AND ANALYSIS

A

A. Administration

2l The initial plamning and organizetion by the Coordinator appears to

n ~ . e e
v iv ' nparison to other firsu-year
have been well concel ed and folloved upt In compa . X

.

!

i e G A Ko ot s
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prograxs, vhe initial sftart-up prodvlems have been less than what right be

expected. The staff appears to be functionirng well together with good inter-

action. A weekly staff meeting is held at which problems are shared and

activity progress reported on. The staff has been very seunsitive to the needs

and interests of the volunteers and is well characterized by a recent event
vhere bubtons were distributed with the letters "VIP," meaning Voluateers -
Important - People. This conceﬁt has been basic in the relaﬁionship between the
steff and volunteers as expleined by the Coorédinator and was substantiated
in the inverviews with the volunteers who expressed a feeling of being pars
of the staff. |

Ll

25. - There is a real sensitivity on the part of the staff to public rele-
tions and promotion. This has paild off in meking the program better kuowa.
The evaluators would hope that the stalf does not slack off in these actlvities,

that it remain an integral part of their resvoasibilities. The "INSIDER" is

an excellent public relations communicetion device, which has beeu verified in

our conversations with the Courtv personnel as well as in unsolicited commente

received by the program from judges as well as other Court staff. Neverthcless,

Lad
it 1s suggested that additionel meetings, presentations, and primarily personal

contacts be made vith the Court stalif. Further, it is suggested thebv the

staff use the information from the Court staff usage chart in the attachnents

as the basis for talloring presentetions to selected areas of the Court staif.

» )
One particular area in which publicity could be beneficial is

in explairing
the STEPS concept, as there appeared from our interviews to be some coniusion
on the part of a few of the probation olficers of the nonemotlonal skill

development objectives of the STEPS programs and the Big Brothers concept.

" -
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26. The Coordinator is curreaitly wndertaking recruitment o soom=r vilun-
teers es well as doing scme interviewing of volunteers for tihe Z=27 —==xlic

reletions activities with other commwnity agencies and other sooiz" z=idox

groups in the city are being expanded. The Coordinator will te I=i=zz =zmm2

-

planning and reorganizi ver the sumer months in preparetics Zzx oz Zzil

ng o
program. Sne is plamming to attend several conferences in tze Tz~ =z= w=il

as to write several articles For publication. - It is the evelze=—cz®s cz=zion

that a large measure of the program success to dave has been &= To ==

adminlistrative and promotional taleats of the Coordinator.

27. The monthly reports issued by +the Coordinztor were sussizzt =3
descriptive in the narrative sections of the report. However, tthe st=ilistics

on the first page were somewnat confusing. Attached is a sugzested zevision

to this cover sheet which should minimize the confusion by I&s===Tri-z e

—

—~
=

changes in the numbers of volunteers and the increase or decrssss I

f

nunber of the volunteers as well as the "co{:al nixber of voluzTes™ ZouTs.

The Ccordinator nes been trained in Management-by-Objectives oozzszis, so 39
was smiggested to her that the report might be structured alczg thoss coomoepoual
lines. For example, prozress against the yea:cjly objectives, TTcz—=ss o= last
month's plan, problems and recommended solutions to these srotlz—s, == i=ns
for nexbt month would be reported o monthly. It was also recom—s=—=I=I <=t tae

Coordinator use this format in working 'wi’gh ner menagement stell Io Tzoilstate

“he reporting of plemning activities and the follow-up acticns —s>ess=E=yF L0

support these plans.

R . - . . B

t=
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28. The Information Center is well mancged and functioning according o

plan. The volunteer stalf weas recruited ¢uickly and has been mainteined at a
level sufficlent to handle the recuest load. The volunteers have been given
assignmeats that are progressively more difficult while a gstal;xda':d of ten
days for ‘turnaround on reqﬁest has been established. The attached chert
poxfi",rays the average turn_a:cmmd as having been less then that s*'ctande.rd on all
requests, but fluctuates above and below that standard on imrorvasnt reduests.
Although some of the recuests have experlenced delays, this has beea due %o

delays in receiving information from the egencies contacted, according to

~the staff's enalysis.

29. The supervisor, recozgnizing thet there were a large nuaber of tuboring
requests, contacted a number of the schools in the area and was able to
initiate an understanding with Tenple University to start a remedial reading
tutoriél program in the fall. This will be publicized o the probation‘staff,
and the Information Center supervisor will coordinate the program.  In addt-
tlon, several volunteers will be sent to Planned Parenthood Tor specitfic fexily

‘cownseling training. These volunteers will then be availlable to the Cours

. staff to do special cownseling. Ancther project modification under considera-

tilon is the possibility of computerizeation of the resources fiie on & ciiy-

wide.basis. This project would be spearheaded by the Informatvion Center stalf.

30. The Vocational Skills program was ®inuwndated with Job requests, - which
complicated the administration of that component at the beginning. Tae

Coordinator has worked closely with the supervisor in organizing and

S—



cesteblishing

- ¥o:en the probation oZiicers

.gach of these catego

© PINAL BVALUATION ZSP0RD

~

Volunteer Services Program, Family Court of Priladelzhis
May 13, 197k
Page 17

the administrative process for this component, and the resulius

are starting to show. A deliberate effort is now being made to recruit volun-
teers who are skilled in vocational guidance or vocational education. Hope=
fully, these efforts at recruitment will pey offﬂin terms of volunteers Ior the
summer. The establishment of the caselozad concept in administering the Jjob

aﬂpln anbs and a regular communication process with Court personnel should

informed of the status of the Job reguestvs of

~phedir slients. More invelvement by the provation officers and possible

assistance of the Court psychological staff should help ascertain the
motivational level of the clients, which has been troublesome, and to provide

in31ghts as to how best ©o meet the needs of the clients.

31. The Jjob development activities are plarned to be ilncrezsed throvgh

the rest of the project year. A basic plan of attack is being developed that

oo 3 -Geal differently with large comnanles then with sma¢l ccapanies, as well’

. S
t-hv

s with training pvograms in the community. There is the recognition tY

es requires different skills and dlfTeren* aopreachies

~ﬁxlﬁﬁe Job development activities.

2.  The STEPS program hes been very carefully planned. Rezlizing thas

they were breaking new grownd in seeking the Black mele volunteers from the

wouth's neighborhood, the staff has prepared a number of alternative approachtes

The progress on The program has been deliberately slow and controlled, which
in the evalustor's uind makes a lot of sense. Now that some success has been

achieved in recruiting volunteers and a number of youth volunteering for <the

a2

L et B i o

progrem services, the momentum of the Progran can be lncreased. In gencxal
the evalvator was ve h imoress i$h the 4
ator v Ty muca impressed with the thoroughness in the Plamning

Yrocess and the internal self-evaluziion of VIOKress.

33. The success of a program is contribused to in great measure by %h

-d

-

PPN N .
abilities of the secretarial staff. The program is forturnate in having an
excellent person, lMary Hambuon, as its secretary. There have beca a pumber

of special projecis that have been widertaken. by the secretary which have

-

[COPRCE N P23 ele
convrivuved to the overall errlclency of the program. The resporsiviliity

for recruiting clerical volunteers is *he secretary's, as well as supervisin

.
‘-LL

&

and evaluating the activities of the clerical volunteers. In addition, meny
- of the progran statistics are meinvained by the secretar&‘in a very accessible

and usable form. The secx tary ably prepares e nusber of reports to the Cours

adninistration that normally would have %o be prevared by the Coordinator.

S 3 'Y - ) - Ao . . e 3 3 N 3
e 1s involved in ail staf? meetings and is treated as a professional merver

of the staff and responds accordingly.

B. ‘STEPS

3k, The program is starting to plck up momentum in the récruitment of
volunteers aftgr having experienced some initial problems in the recruiinent
arez. A number of‘contacts have been made in Black neighborhoods, community
meetvings attended, presentations rade, and, in general, an avtempt made to
have the program bettér unders%ood by the,community. Through this nrocess,
the number of volunteers have increased during the past month, and the ’co»a‘l

oo ) . K
vo date is 15. Of these 15, 11 have been trained and one pre~match has been
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made. Yhe original goal of 90 one-to-one volunteers b

it is the evaluator's opinion that

(V]

year may be a little optimistic. Eowever,

at vhe current re e of recruitment, this component should be within reach of

achieving its goal.

35. There has been an unexnec ed bonus in the recrultmeﬁu of volunteers.

Over half of the volunteers have been through the juvenile justice process

themslves. This should enable the volimbeers o establish credibility with

the juvenlles more easlily and promote a more easily identificble role fizure.

In addition, these volunteers represent an eyce_ledu resowrce to other volun-

teers in helping them relate to their Juveniies. SIDPS, according To curren

plans, will periodically get all the volunteers’togezner to share experiences

and problems, which should facilitate +this vrocess. It is suggested that one

-

or more volunteers be Present at The initizl <ra

The anxieties of the new volunteers could be dealt with openly by the exverienced

volunteers and allevizted by Xknowing of this resource.

36. The steff has recruited six Juvenile clients and one potential client

to deve. It is suggested thet meny mere personal contacts and meetings ve
~N

held with the probation staff 1o increase ihe numoer

this program. Due to the counseling relationship of +

the Juvenile, the STEPS program may appear init tially to be overlapping and

potentially threatening. Only ‘through working closely with the probation

staff will these concexns be resolved. These comments are based uson the

interviews with the.probation officers. Even thouzh in the evaluztor's ming

Y the ené of the project

raining session for new volunteers.

A

L1 i s e B

L s
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the promotion of the STEPS program has been thorough and extensive, there

still appears to be some confusicn about the cbjectives of the vrogram and

’v

whet specifically it can do for its clients.

K/} .,»ﬁ,,‘\icyAﬂwboij
37. The evaluauors wish to meke several .sugges tions in- thg administrative

[

) procedu.es Lor the activities following the match of voluniteer and juyenile

— e -

clienuﬁ ¢nese suggestio 15 and recormendations. snoulu faci litate future evaluz~

b ions of *h*s program component.

et

",\ /Jg) The natching process should be thoroughly docunented, so that
(N u

in the future, "successful" msbches and. "unsuccess? ctches

can be compered to the original criteria ol selection, from waich |
: )
lecally, what were

P

. . st
o ottt w57

more “successful" mesches can be madéj"'Snec1f

uhe crlterza and emnha31s uScd in each J=,ar't:i.cu:J_r:zr raten of the

sxllls, laverests, hobbies, ave, ace, hu-uﬂDOThOOQ, ete.?

% :1,57 A stanaard monuhly report Torm t should be develoned for Lhe i

volunuce rs o report the Joint activities with the juveniles
.'--7

during tne pust moruhp/ In this Tormet, it is susg

("QM..P\ s

esced fhat the
volunteer and the juvenile work out some specific sub-goals thet
are to be achleved. TFor example, if the skill develosment goazl:
is carpentry, then maybe one of the sitb-gozls is a book’ case o be
Tnis will enable the étaff to

i

assess the progreas of the relatlonshlp and qu1ckly gzin some

bﬁilt by the ené of the month.

indication if any vproblems are developing. Even more 1mportanuly,

.

this becomes a basis of evaluating success or failure in the rnatch.

Although it is desirsble not %o require a lot of revomv_nv by the

e ey S
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1{ c) It :.s a.'lso suggested that the Juvenile client 'o‘e“

con*a'"’-ed oy
] Periodically--no less :ﬁ’req‘ﬁz‘tly

than oncL— 2 z:q“uhwon
waeactlon to the VOl\m'teer and their acss

-.—-.

o -
TR ety et ) e A e

lvities. . -G'Iqe fo,mau of ~
the il i ¥
che relationship o tne Probation oficer in vhi

LS

Process sunould be warked quk

G0 continue the involvemens of
the provaticn orficer and minimis the forma 1
- -~ EeRactrecH l y O‘° tl

L Tae
re 10gG

Porving. These cont acts snould be routlne.y docunented
| te

80 'bna th '
T They oeco*ne rart of the Juven:ile client's 'f'écord
with the rogrem. '

dy % ; - |
/&) Tt is also suggested uha" the STEPS stefs rouss 4e3\,.r (3 )
vintely maXe .
contact with the sel 2]
schocl, fapdt
3 'ly, and any other reputable outside
sources that co vig
‘ | uld provide som- indication of how e relation
ship is womm“ out,

ot
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38' V th‘

Vocat
tional Skills component at vresent is vasically concern a
ocncerne
‘“with job pla cemenﬁ and secondarlly with ®unseline and ¢
youth seekinz work

»

volunteers under

e director. In + 1
j or. In the plan, it appears

the ai;-ection, of a full-time

et b AR

3

H
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dnvolviaz “he business comnity.
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Volunteer Services Progra

that the conmponent would focus nz parc-vine jobs

its efforts on securs and on

Hovever, iy secus that in practice, full~

ste2f has &

{ine Jobs are more in demend, and the poriuriately redirected its

effortes toward finding full-time employment. This suggests that counscl:’.nc
and training should, as a resulit, receive greater emvhasis.

However, oecausc

of staff limitations, little can or has been done in this régerd. As far as

the involvement of the business community is concerned, there has been little

Or no success, again due in par-o vo limited svaff. The program has, hovever,

‘conbacted about 195 individusl businesses and scoured 22 openings aueing

April 197h. Forty (%0) clients were referred to these 22 openings and 16

youth were actually placed. Dwring that same x:er.god 33 new anpla.c‘.nw
entered the progran.

-

39. The sveff consists of director or coordinator end sia

one *"ull-“‘*f

active volunteers at present. There have beey & total of 3.6 volunieers since

January, three of which never particivated actively. OFf these 16, seven were

Black, five of vwhom were female, and nine were Wnite, five of whom were

female. The average age of the voluateers is about 25 and may be decreasing

es the mean age of active volwnteers is below that of terminaited volunteers Wy

six years. (See Tzble 1.)

ko. As stated previously, there have been some 220 referrals since
January 1974. Based on data Tor all those cases terminated througsh emplovment

and a 10 percent sample of the 170 active ceses, it appears that two-thirds

of the clientele were Black and two~sevenths were Temale. It can be infesred

1
{
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3 . ooy e may a1
" - Peom this that the Vocational Skills componens may well have too few male
and/or Black volunteers and might wish to cone nhrate on recruiting voluntesrs

ANy R
with these charactermstlcs. This is nob altogether necessary since volumteers

need not necessarily be o the same race oOr sex as +he client they are serving.

. b3, Given the low and‘possibly declining meen zgze of volgnteers, it would
saem‘zbnﬁ the Special Services Office might wish to concexirate on recruiiling
e aedanhi ars who are 25 or older, since ore goal of the program is ‘to involve
a cross-secbion of the Poiladelrzhia community. Frcm our *ﬁue”v1emo, it would
also scen advariegeous for the stafl to atbenps Lo recrulil volunteers with
some expertise in the field of vocshicnal counseli e, perhaps on & work sﬁud&
.. . . avrangement with local colleges. £ recruitment were done in graduate devart~

4 would help both to increase the mean ege of the staff and bnp?ove

. . .
¢

nents,

the quality of service.

' | 5 R ) ‘.::' 32 mnde
Lo, Tn Tables 2 end 3 we'have presented dava on the movenent of cl«e“gs
.thro zh tne system and the amount of time $his rovement rcguires on the aversze.

R ﬁiw.can readily be seen that regardless of wnether the ciient has been employed

Q

.o withdravn from the system, it has taken nearly 30 deys Yo reach thi

s Tinal
4 e _!. l}-'
o stege. DBetween referral into the system and departure from iv, al‘ st all
clients were interviewed but few (approximately 3%) ever veceived mock inter-

3 3 - ¥, -
~views, i.e., training in presenting oneself to a prospective employer.  kore

.

kY

sbout 1L eventually found jobs.

‘0o have nlrec»ly secured employment for T. 3;perceut of %he total client popwle-

. +tion.

aYde
aver, only ‘b1 percent ever received referrals to rotential enmployers, althougn

Overall, the Vocational Skiils' component secus

s youth %o the Voeet

:’0 AT, ,\,Vﬁu LTTOY ANTORT

Volunteer Services Program, Family Court ¢f Zhiladelpnia

. May 13, 1O7%
k3, While this would seexm to indicate the Voczitional Skills compon cnt is
experiencing difficulties, it is important to note ihat it recrived o large
number of requests early in its development, thet its stefl was small and
untested, and that it lacked a resource pool ol businsssas willing to hire.

From our interviews of Court persomnel, it ap pears ‘Haz Yaey tended to refer
ional Skl 1ls gomponent waich they were unadle to help.
Consequently, the Vocaticnal Bxills staff hed 0 deal with the nmore Aifficult
placement cases in addition to the above problems, and as a direct result ol
these problems, developed a backlog wnlch they are vorking diligentlyrtc

reduce,

b, We were also able to obizin some indiceticn of “he response of Court

N ¢

personnel to this service by looking at the number of officers using the
service in each office of the Court. Table 6 presenss the relevant deta.
On the whole, it wowld appear that Court steff sees this as the most valuable
of the three services, realizing; of course, that STEPS has yet “o go into
operation and consequently is at a Gisadvantage in any comparison. Some

55 percent of the officers have used Vocaitlonal Skills services since

owe

December 1973, and there is little varistion from office to office wztn e

exceptions. Those exceptions ere Perole and Pre-hearing. Waile it is self-

evident vhy Pre~hearing would £ind Vocational Sxills a less valuasble service

and hence make few referrals, it is harder to understend way only two of the
. )

seven parole officers have made referrals. This would seem to be a guestion

deserving of furvher investigation at some point in the Puture, either by stafd
"l’m’

+

of the Special Services Office or other evaluators.
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\& “”“"'%"‘"’zﬁ . of the component. 3Seyond the melntescnce of “hls rocource- file, he componint
L35 ﬁ ¢ Recomacndations Tor improving the perioriahce Wival ‘uﬂ}bACOmuUuVMv A :

also provides vhe following services:
include:

; ‘oG - a) Cn request, it will search its files end provide Cowrt stef?
}g@ Tnereasing the nuxber ol voluateers, varticulariy 3lacks and males.

. - - e w—: h a l-! -t < ervi -~ 0T ri""' 't L o .

ij Directing more staff efforts at canvessing businesses and eliciting it L8V 0z 5 ces appropriave to tae needs of thelr clien

e . ’ . * ) ° and .
w

cooperation from employers.

i 2 ; b) If no suitable services can be igentified via the resource file,
’) Recruiting volunueers with expertise in tie field ol vocational ‘

Tud ts i y she ; it will atﬁemot to locate the required services by calling
counseling, perieds via work study arrangenents yrith the gradusie ; v o

N potential suppliers of the services identified through a veriebty
depertments of local colleges.

1 0‘

/,. of methods, e.g., the telephone directory, social service
! o - ) : v -~ £ [T men?, n ) l b4 ) - ) -

S rmalizing and expending voe Worid of Work comuoﬂe“u- B _ A .
ig)Fo.a ,_,“A...? el -4

1 : . - " directories, suggestions from agencies or community leaders, ete.
would incluée: how to Tind jobs; how w0 prenar weuhmas, the ’ ,

4 .

job application process; apd "mock" 1rte Vs Thls should

.

L1, Since thls component does not direcily inverface with youthiul
improve the success rate of clienvs obtaining jobs through the

- offenders, but rather with Court staff, it seems of little value to coxpare

heis Tis training provide skills _ ‘

program as well as on their own. Tais treining vill +the characteristics of the youth2ul offenders 1o those of the component's
0 o ot oy o= o s ge if v > . "

to the juvenile thet will be uselul throughowt his life. staff. ¥hat is of wore importance is how prompily the component resronds

to requests and how useful those responses are 1o those initiating the

%, - >

collecktion purposes, +that the Court stafl be given & briel gues~-

regaests. With regard to the first question, we offer two tables wiich give

sGle feeds < el w : 4 o Y . ‘ . 4 - s
ionmaire biemmueily. Pericdic feedback from Courtd staii woula soms’ insight futo ik efficiency of the wnit, Ti Tsble kb, we present the

) " s - K la e
. be of value in maintaining and improving the component's per everage ‘urnaround time for all requests and the proporiion of all requesss

formance.

’4; S taXing 11 or more days to the tot al number of requests. Table 5 is essen-
T [ . ~
‘ tially the same except that it is based on Those recuests the ccmponent
D. Informetion Center
' d o? uree center ro: ) ‘ . consldered relaulVglj more inmportant &nd conseoucnuly assigned a case an“°“
2 T ion Center wes conceived of &s a resou Y g .
16, The Information Cen
. . to. A review of Table lL indicetes thet most requests are now handled iﬁ
Couvrt stafi wnlch would allow the qulcx "deptzflcation of services needed by Juesy o Y
o 1ientel T e the Center is & résource £ile vﬁich is . less than ten days, vhich was the target the component was striving to reach.
the Court clientele. essence, r o

: e Dok S - However, when we exclude those requests Wthh the staff consicered of
crocs-indexed and periogically updated and expended by the volunteer staff - | '
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relatively minor import, a somevwhat &ifferend picture emerges. From
Decerber througa February, the turnaround time is similer in both tables,
but in March and April there is considerable Givergence. The increased

turnarouad time on the cases identified as most important would suggest

o

that eivher staff efficiency is declining scmewnhet or thav the nature ol

-~

the regquests has grown more demanding, hence reguiring more tine before a

»

response can be made. Regrettably, it is ~wcoss:x.b:l.e to chelm*;e woich is
the more accurate explenation without aun analysis of the requests over time.

Since this would have required a significant block of time, it was clearly

LNy

impossible at this point. However, it is our feeling that this should be

/

..

¢k

done at the next evaluation if zdequate time iz available.

48, Now leb us turn our attenulon to the reaction of Court staff to the

Information Center, There ave two vays in waich we can determine waether

~

the service iz of some velue to Court persoanel. First, we can intervievw

@®
o]
14
/]
CH

when, wnich we did; and second, we can look 2t the numder wao over ta
Tive montns uced the service at least once. From our inferviews, we were
able to determine that the Court staff viewed the Information Center as a
valueble resource through which they could obtai~ useful informeticn Lor their
client. Informetion on & variety of feasible zlternatives was extremely

valuzble, as they were personally unsble to devote the time necessary To

.

locate resources given taeir caseloads. This is generally confirmed by an
analysis of the number of Court staff utiliz the Information Center.

An examination of Teble 6 shows thet about ! 47 percent have used the services.

. Central and South Dlstrlcts, wnere only one ous cf every three 4ié so.

Vol N FIYAL BEVALUADICY 33P0
olwnteer Services Program eionic
ervices rrogram, Family Coure of rnl¢uc:'pzia

B tn 3. g

Moy 3 L3, L9

Do aam IS0

G S5C CO

b g adened N ) i . ) y
In most disvricts, about half the officers at one time or another subritted
a reguest to the Center. The exceptions are the North East Dlstr¢ct, woere

five out of every eizht e
ry elght members used The serv1ces oI the Center, and the

The

office of F ii * " i
of Family Court ;east iikely to use the services of the I*ﬂo mation

0 N7 ' .
Center was Parole, waere only one officer ever made use of the service.

. ‘o= o~ o~y o VY ol T LI}
Lo Ve have prepared a Profile of the Informetion Center's velunveer

!—:o
b}
a3
@
@

de VD ‘ LY R SR
‘Sbai; (see Table 1 ) walcn is of some rest, gi'en The Gesire of tae

project as a whole to involve “he general corxunity. This rarticular con~

ponent seems'to have been quite successful at recruiting oo oh 3lacks and

Vhites. However, very few males have ever been attractea To the component
This is not rarcicularly startling; historically, volunieer vrogramg have
found it very éifficult t’ attract males. But, given thé goal of reaching

out and involvinz ; T e o
na involving the generzl cormmunlty, it would seem tn”“ the project

5 . . s s s ,
should devote more effort in the near future o recruiting meles. Tois i

7]

not to say that recrwui o Y R . .
&y rultment of females should subside or become subordinate

" - - . . .
to the ;gcrultment of meales, since the brirary r‘oe..'l. is to obtain sufficie

<n
ent

volunteers to operate the component successiully.

~
<<%

1]

Similexrly, there i
negd tov;ecruln older volunteers as the mean age of the current 19 volunteers

is only 18. While the low mean age of the volunteers is not a problem in -
itself, 1t does indicate that the older portion of the Philadelphia pooulation
is not being tapped. This need is further underscored by the drop in the mean
age of voluanteers. Conseouentxy, we must conclude ‘that if the prozram con-

siders it important to involve members from all sezments of the Philadelpaia
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wromnpiity, it must give greater emphasis to The recrultment of males and those

over zbout 20 years of age. On the other hand, the program may wish to chanze

this goal 1T its experience indicates that males and {those over

20 cenaot be reecruited in proportions close to those that obtain in the larger

. commmity.

50. "“L general types of requests recelved by the Information Center were
- exemined, and the data-i

B

s presented in Teble T . However, it should be
- noted that there were in fact 220 resquests Trom December 1973 4o April 197h.

Yiowever, the stafi only comnlLed data on the more iwmportaat requests, of

wnich there were 1TL. Since Table T is based on only 138 cases, a word of

explaenation is due.

.

Informat

To construct Table 7 , it wes necessary 1o use the
tion Center log and another document prepzred by the staff which

categorized “ne nature of eacn of the major reduests into 20 classes. Taen

“ihe dnformation in the two documents was collated and swumarized, it wes

“iseovered that information was lacking for 33% of the recuests co

van dhe, lnu, Consequently, the table should be treated with some caution,

fol}

s
noeine

*”%ﬂﬁhnugh“it shouwld nonetheless provide scme indication o

7]

L the request

sxersrived over the last five ronths. From this data, 1t seen

[£2
ct
ts
)]

ct
ct
b\‘
®

o
f..

cf reguests are of four Xinds: tutoring, tesving, education, and jobs, three

of which are associated with education.

51. In concluding this section there are several recommendations waich we

Teel would improve the performence of the component and/br raxe it more

manegeable. These include:

ey

e

Mozt of these -ar

'

requests recelved in May.

sy

o e AR RN
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/d) Routinely collecting ané aggre: satiy
/

o o | Peze 30
" ; ; [P W RV S B i i
.4atﬂuﬁaa ye s gﬁ‘}ﬁbnck‘“*~uq(

wz date on tae nature of each

request. Presently.the stail does collect this i

inforzation on

" host Af the nore impoftant requests. However, we would urge that
> : - 5 2.9 mde

this same procedure be extended to all reguests and tkhat the date

", . .

. . . . -

’ be compiled on a xonthly basls s was done in Table 7, &s it will

. s s 2 £y
permit <he sta‘f to qplcx_y ague:mlne walch categories of the

.

L) L) ‘_ " L4 o A 4" o
resource Ifile deserve the most atte§tlon. By directing

',-’)

o 5 “aine thos +300s
more oi the Sua“”'s effors at updeting and expanding those sections

most heavily used dy the Court staff, a greater degree OI efiicisncy
. . i \'\‘ .
could;bé’achieved and thg usefulness of theaflle increzssed.

‘an rent "deciine in ~ouid time on the
ﬁ‘,b) Since we noted an aprarent qaeciline the turnarowdd
rfluu& B
& LLne -

}
: more important requests recelved by the Informatioa Center, we

LA

. , o d A o iob of reviewing
would suggest thet some staif be assigned to the job oI §v1em*.u

. ) 3 L) KR -~ L e “ - (= ‘.-s..‘
past requests to determlne waether the more receat rquC oS

-~ X
aiz fer in any smgn;mcant menner from earlier requesvs. 4n
S ~ R ol el

particuler, efforts snould be rade to determine WoEwner
™

aele
‘recent reguests entail more nork, require the stefs to locate new

‘

4.7, -
aAS ToTe

resources, or require the staff to request materials from ‘tne
N ,
. s 1 ~ 2 =
resources. Should this be the case, it may well explain the

-~ Nal Ay g
inereased turnarownd tine, uhefeby allowing ¢ the staff to take

L

steps to reduce the response ‘time and/or to forewarn the Couxt

staff of the possibility of a seignt dé‘ay wnenever that seems

v

1ikely.
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55?3 Finally, we suggest both for public relations and for feedback

purposes that the Court staff be asked to complete a briel questi

s . s . 5 .o : _ .o &
naire blannually. This will enable the component to publicize i

N "

e pa e /
LRWOEENNeiniy

services and to demonstrete to the Court persoanel that it wishes

\ Waald
t0 be resvonsive to their needs. AU the same time, mucn veluadle

information can be collected which will indeed help make the

. ' component more responsive and thereby effective

;

11

n meeting vhe nceds

.“

the cl¢enus of the Court.

V. FT“DINC AND FECOMYEINDATTIONS
52. In previous sectlons of this report, we have deald with each ccmzonent

separetely as this wes the most effective way of presenting our analysis. I
this concluding section we would like to say a word edboub the overall cost of

the services provided by the total program and then maxe several recoimendavions

\ for suogseguent monitoring and evaluation of thd program. In essence, this

progran set out to provide certain sorely needed sexrvices uiilizing e stafl

consisting predominantly of voluanteers. By using the services o voluateers,

it follows that there was soxe savings to the juvenile justice systen waich

e s
would have otherwise been Torced to either ray for These same services cr Co
without. While it would be premeture to atlempt to estimete the savings
effected by diverting youth from the juvenile justicevsystem (a procedure waich
is open to seriousVQuestion), we can provide an estimate of the‘vﬁvings acnieved

4

‘throvgh the use of voluabeers, which has.been significant. A conservative
value of the services was projected to be worth $2.50/hour during the first

five months of operation. Multiplying this tines the esbimeted nuzber of

AR

= w_..,_,_..-__w~:& !

T
e s e

B i

ar

BT BVLLUATTION RIFGAT

Vi o8 ® b of Priladelzihila

Volunteer Services Program, Jeil ily Couxt o Noea'ts 5~v.
55 PRI A

54
Pune 38

.

hburs‘of volunteer service provided during the first sive months of operation
yields a totel of $12,000. Assuming an averege Oof 2,000 volunteer houxs ol
service per month for the next seven months of operation, we anticivpate Thet
the yearly savings will be on the order of $L7,000. Tals approxinates vhe

1 5 mteer services repre-~
+otal yearly cost of the program. The value of the volunteer sez T

R "‘ﬂ‘ﬂf.‘:w‘_-"
botl ig savings to the Court and & significant achievemend
sents both a significen ng

" of ¥ho sbaff. N
53 ] Another aspect of the total~progrem vhich hes been touched on brieily

45 the ethnic composition of tne staff. In general, we found that tkhere wvas
50 serious olas in terms of the Blaca/ﬂhi ratio. However, it is important
tomnote thet there are 26,702 Puerto Ricans i Pllladelﬁh*u and 36,543 pensouns
whose native tongue is Spanish. Since there are_on!y two volunteers wao are

; isT : it near that this segment of
jdentified as Spanisnh Or Prerio Rican, it would appear ua&

. s . o .
: T ffecti ‘+ miznt. Since The bulx
. -the community has not been tapped as effectively as 1o Mg

| ived vl noly, many 2uslto
«. -’ P ~the Puerto Rican vopulation has arrived relatively recently, ny Pusrt
- L

CH PR SLPRPLRS
1is] zuzge. Lo follows wasd
~Ricuns Sulll nhave some problems with +the Englisn lang

. s s Cannd ate
i ; vi ould be the recruitment of Spanisa
“ﬁhat a potentially waluable service moul

.:.~e
' 3 ; ndirectly in the case of the .
s eneegpediking volunteers who could &irectly, or iI 1y

sio : ide for i ¢ these youth.
Information Ceater, proviae 10r the needs of se y

p
5l To conclude this report, we would like to meke tvwo recomme;dat,ons
. . B
i i T 1 the
‘which will facilitate evaluations in the®future and waich should serve in
. . ‘n
interim as valuable menagement tools. First, the tzbles we have used 1

. 1 3sbing 3 é be
sumarizing the data collected from-already existing reports shoul
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completed-on a monthly Tezis. Z=xiciic analysis of the dionthly —esiits

would qulcxly revesl azx wr=xifs =z alert the staff Lo problems nelfore =

reach the crisis stege. T —=z=r—c>z, &t the end of the year or whenever

.arother evaluation iz cczizzted, Tiszse monthly resulis will provide & usseil

starting point and 2llcw tThe sv=l==lcrs to quickly identify potertiel —wotlsss

gix <iz= To evplore these aspects of the progres <o

I

and allocate more of %

determine whether & protls— zocu=lt7 exdsts and, 1f so, wast itz cavzes =27

be. Owr second and fizzi =—soco—=—=Zztion, which applies only to the Veesticzzl

Skills and STEPS compornssmiz. Is ©0 tezgin to gather information ca tze Zistomy

Vaels mmac tofed o _\'

of the clients referred To tT-e

y

ogTem, especizlly informetion Ceeling with

Sustice systen. This seems essernsisl,

[}

previcus contacts witz the Swrezi®

Al S

v

given the program's intentiiz o Tring szbout e reduction in delincuent Tezzvior

Y - - -

among +the youths served. <Izoe Toiz Information is acguired, it will -

1

]

possible to look at the Denavisr o The clients over time to see whelisr Zsre

wes in fact any change altex oc=irz in contact with the program. Covisusiy
$his will not provide comzlzzise siidence of the efficacy of the prezre—'s

services, but it will szcovils = rszsonably good indicator. In eddéiticz, txis

will encourage the interzzSica o the vprogram and Court staf? azndé sc ez-zz:os

the delivery of services ¢ <Z2 2lismts. IHoreover, waen & seccal evelrizTic:s

of the progrem is pericr—aI, It =T egain provide an excellernt woint o2

departure since it skhowll ——cvils = >ough approximation of the preveslzs I—=o

-

the progrem had on the clis=se==.
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SWK, WUINTC, AUD AGR CUARAGLRRIGNICS OF VOLLMIHIRG

Vnh s g b

BY STATUS AHD PIOGRAM CCLECHRNE ©

L Potal, Vo1uutbcr;' - ActiyngolunteéZE. T¢zminp€€a Volunkoevs
Hean tizan kean
Sex | Bthnicity |Ape Sex Sthaleity  lone Bax Ebhndclty lAge
Ilulelse S g le 18 al x| slge
R ERERE-RE R S 18 18 |4 |3¢ IR IR R
—— 4502 [ry _E‘E:l” . f:g oy pf 753 e FQ f.Lf Q'—Z ’;(.3 53}-14 tea) ’ZE- f{i '2
Aowintahration/ “1 . | P
Clerdeal, b 16127 3] of2h.T R1 91 91 2] 0}26.3 2l 7{ 8] 1| o0f20.3
Tnforusbion’ ‘ ' -
o 7 | 4] 13] 16] 218.9 n|15] 9l10] 0[18.8 3l 9| ¥ 6] 2{19.2
Vocaiional ; ; - . .
SKills : 6 | 10| T{ 9i oj24.9 2| W) k| 2] 0j2L.2 b 6 3leT| oOf27.2
SUBPS 11 of 7| %| of3%.8 1) of 7} 4| of3h.8 NA] NA} NA} NA| NA] NA

Information incomplete for 9 Aamln /er., 3 Information Center, and _1 Vocational Skills
volunteers. and tables b&bed on only cases where complete 1nformatlon available. o

NOTE: Many volunteers did not stay long enough to complete appllcatlon' therefore, information
unavailable,
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TABIZ 3
' EY VOCATICIKAT, SXTITS COLBOIERT ;

N TR

DECEMBER 1573 T0 LY 1, 197%

»
.
Py RN -— “r

et p — wrm DY QMASSID (T AR
AVERLGS WG TN VCCATICIIAD SKILTS COLEQNERR 2V STLTUS OF YOUTE

-, 13
DECTURER 2973 TC MAY 1, 297k
La\Tas i oY

F¥PLOYED NOT BLPILOVED

i

Throuzh

‘ v ; . e
Direct Effort

EL2i00AD N J0T TWPLOIDD i

{ . T ey i

nf Pregy Ca Own devive? Withdrawn | . ;k.:rous.,n?“o% ‘

irect Zidore . $ ot Zemmrin §

1 . *_of Prcogranm Ca Own Letive® Withdraws :

Numcer of Cases - } i

Referred to . §

. o . s sy Sn oo - ses M

Vocational Skills 16 .15 70 15 %wﬂusz Ag;tgag% . 4

., WCHR N AT 15 '

. T, P Lo « 16 15 170 . !

Nurmber Interviewed . i Vocational Skills , L ]

by Vocational ' o : [ 2 Number of ’ 1

3 2,5 . . . \weras e 2w ol -

Skills Stefs 15 1 9 150 1.0 | S o Roserany = = 0.6 3= .5 % = 3.2 5

| 2ys Srom Referra X zode = 0) | (mode = 0) 0.6 |

oo - ! to Interview (mode = 0) (ode = whee :

Nomber Recelving i !

. s o

"Mock Interview" ‘ . : race Numoer of |

Training 3 0 10 0 v Average unbe _ ‘ . ]

. ays from Referrzal 7.7 A 1k ¥A !

- . . . ) KR L ¥4 Y= T s 3 W - - . H

Number Receiving o to Yock Intervie i !

One or More ' : ¥ T pae D §

Referrals to : : . { Average Nurber of |

Dorct e et mres o - 1 - ) ! Jiys £rom Referral : 7.k !

“TosPecvive Suployers 2 . 70 > ) { 4o First Job Referrel 23.0 35 . 13.2 ey

_ Vo Laio 4 hat

Nurber Employed or ' , ; i

roa . - . Averaze Nurber of !

vithdrava 16%% 1L5%#k 0 i 15 ! ‘.‘,Y;ft::m“‘;.ﬁe.w: i :

: ; ot [ A P2 MO b Dl ;

. e - L 7 e -
_ 1 unin Client Lefy s ' 7.7 |
*Based on 1% sz : . { @votoar or Present 29.2 29.6 e < |
1CGo sexple . l ENEAS s

**Information incouplete on one case . -

"N



December:
danvary:
Feoruary:

March

December:

Pebruary:
March:

. April:
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LR

0N CUNIZE

TURNARODUND TL= QN SFacisl

Lverage 7
Turnaround Tine

16 days
8 days
9 deys
‘9 days

TABEE 5

v

IEORMATION

SXTER TU

Percint

over 10/ ‘, Tavs
57%
20%

- k3%

3%

ON ‘I‘"" MORE IMPORTLNT SCECILL REQUISTSH

Average .
Turnareund Time

18.3

8.6
8.1
14.0

6.4 cloced

4/

12/k9
10/28 -
1k /25
19/39

25.8 still open¥

13.9 total

¥A¢ identified by steff in the log of the Special Services

Of‘i ice .

+ .

. 'f‘Wlnimum, assuning all were closed by May 10.
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oF CCU=2
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o-s--.-—--v-*\

Arerad -—-‘J—4

e gAY

e e

QAT -
bs R SI D B NG G AN

ke Tl R irt b diiE 1 ..,.’..

Probation District
A. Vest
B. South Vest
C. North Central
D. North West:
"B, Norith-Fast
¥. Central
G. South
Parole
Pre~-hearing
Commanity Relations
intensive Problens

Total Ko. Using Zech }

Total Fo. Comronent of the Speecial |

Total Ever Using Services Cffice |

Wo. of Special Ser- Voc. Igio.

Staff vices Cffice Skills STEFS Center i
12 T 10 9 2 5
1k L1 8 3 5
13 T 6.‘ 0 L
15 10 € 1 T
16 i 12 1 10
1k 9 T 1. 5
1k 8 8 o] b
7 3 2 1 2
T L 2 0 3
18 18 1 1 14
_10 _9 7. | a 6
140 103 78 - 11 66

73.5 55.7 7.9 L.l
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ETHKIC COMPOSITION OF PHILADALFHIA SMSA

AND CITY, 1970%

City

sS4 l
Black ‘ 8kk, 300 - 653,791
Wnite | 3,94L, 884 1,278,717
TOTAL %,817,91k 1,048,609

%Source: U.S. Census of Population, 1970

TABIE O

SEX COMPOSITION OF PIILALRLPHTA SMSA

AND CITY, 197C%

' h ! SysA | sty
Male 2,323,495 t 918,173
Female 2,494,418 S’ 1,030,435

*Source: U.S. Census of Population, 1970



TABLS 10

AGE COMPCSITION OF PIITATITPETA SMSA

AND CITY, 1¢70%

swsa - - Pailddelonia
Male
Under 20' 90k, 235 - 336,975
20-34 ‘ k53,056 | 183,525
35-bk 274,183 100,60
45.5Y 288,578 . 110,476
55=6L 215,025 . 95,169
65 ard over 188,19 91, k23
TOTAL 2,323,k05 918, 1'}3
Female
‘Under 20 873,238 333,45k
‘,“ ' 2-0- 3k 485,807 203, 945
j 35-h 29k, 59k 11131,591
}45-5% i 31k, k23 129,211
55=64 2ty £00 115,510
65 and over 280,756 C 136,725
TOTAT, 2,49k, 118 1,030,436
*SOurcéz U.S. Census of Population, 1970‘

TREIATATUANTTID TN 1A AT AN . Qv e
QAPRS RPN FUSIEL L O 1A S IO RS OTRU S e SC S be u..-__..u .!b

1. Vhy were you lookinz for a jo‘o‘?

Yozt were you told the pro'xram was going to do Zor you"

3. Vhat has the program ectuzlly done fdr you?

b, A. Exployed Via Promram:

1) How do you feel about the progran?

2) Were the counselors helpful?

-

3) How do you feel about The job you got Throuvsgh the pregrem?
v =]

4} Did the employer provide you any training?
5} Is (Was) there any future to this Jocb?

B. XNot Emvloved Vie Prosren:

1) Eow do you feel aboub the prograr?
2) Vlere the counselors helpful?
3) Wy (“:'233%) e progr'c—zm.i‘om:d a Job for you (so far)?
“4) Do you think they (FH5%) trying to get you a. job? | Do you
think they (Wou_l_q ';';gve) succeed{ed)? ‘
5. How many counselors worked with you?
A. Do you feel they were skillful?
B. Eow (Séd) you Tfeel about: having more than one counselor?

6. Could you suggest any wey in walch To make the progran betier?

"
[]

o osatl L
—————
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INTERVIEY QUISTIONNAIRE FOR VOL ;.‘L‘u_.“‘-"'RS

How lonz have you been wiﬁh the Special Services Progrem?

How long do you plen to stay, and wnat was

the length of your
cormitment ? ‘

Vnat were some of the job ass gnmﬁnus that you hand*ed°
Vhat kind of trazining assistance and orientetion did you receive?
Do you feel that the progranm was explained thoroughly?

How did you happen to hear about the program, and vhat convinced
you to volunteer?

What were your reasons for volunteering for this program?

Is the program sebisfying these reesons‘7
wed by the staff, and vhat is your
retion of the other volunisers?

[V A

How do you feel you are trex
“eacu*on +0 and obser

Whot nas deen your greatest versonsl setisfaction since oelng
7ith the progran?

-Are you getiing the supervisory surporv that you need?

L )

vrooiems and c;zficul** es that you have

'
cs
RN
[¢]
E)
fi

. EX)
wnat ave the pa

encoun*ercd?

-t

Tnet were your vercevtions to the Court oxior to joiniy

the progrem,
nd have they c henged?

f‘J

To you have any specific sugges “ions or recormendations?

4

Vhat is your overall evaluation of the vrogram?

Would you volunteer again for this orogram?

(1]

3

FORM III

QUESTIOMNATES FOR- COJRT FERSONIEL

. . . . o
Yhet do you krow sbout the Special Services Progran?

Vhet specific components have you used?

C)

5 been your experience in using the services?
l?
here any reason why you have nov used +he other program components

Do you have .y client peeds thot might ve served by the Special
- ; Y ‘?
Services Progrem that are rot currently being provided?

N . .o P
To you have any reccomzendations Or SVGE s5ions thet might be of hel

LIVPP

~

Yaat is your cverall reac

tion and impression to the Special Services
Progran? :

-~
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Period Covered:

Active Volunteers: .

Contin=-
: uing " Termin-  Inzc- 7
Tvoe This Month Hew eted tive Active dours

[ A e

Resource Finders

STEPS
(See attached)

Vocational

o<

Speciel~iield

Interns:
CRS
CRIP
JDIR

Wbrkér Aides

Clerical: ‘ ' -
880 . ‘ .
CR :

Research Aildes:

CR3 , B
CGC

Adminisvrative:
Ic

STEPS . . .
Artists
TOTAL:

]

(%) Increase/Decrease
from Last lMounth

a

Nuroer of Initial Screening Interviews of Prospective Volunteers:

e

R, Submitted by:

Component :

oces
A D r . G
. Differ-
Volunteer's E?hj Time ence Date | Zip
n;czty Served | (D-B cgen| Cocde
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DATA COLLECTION SHEET 4w b= LA
VOCATLONAL SKILLS COMPONENT Page  Of
name age [sex Jrace faddress. Pate |fdays [|fdays ,#days fdays has client was training
pref'dito to mock {to to hired |employed due |provided by
in intexr interview |[first or with- {to efforts of lemployer?
: ref'd Krawm

program?
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