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The evaluation by Action ~lwLning Associates, Inc., took place a 

little less than midway through the first year of the project. lIJOst of the 

activities up to this point ha·.re been involved with the necessary start-up 

processes, such as hiring staff, establishing administrative proc~dures, etc., 

so it i~ premature to expect measurable results or concrete L~dication~ of 

success or failure. However, APA has questioned, ~robed, and analyzed in 

.an attempt to provide an objective evaluation. of progress. to date and a 

prognosis for the future. The staff CoopG':rated fulJ;y with the evaluators 
r~ '-'~--"" -

and under-went a thoughti'ul self-analysis o.n their own. .eiPA wishes to extend 
f 

.: 

'" its thanks for the courtesy and cooperatio.il of the staff. 

.\ " 

2. The Volunteer Services Program of the Family Court has made more 

progress in its brief life as a project than bave many other first-year 

progr9!lls. There have been problems, which is to be expectedj hOvTever, the 

Coordinator has perceived these problems early and has actively participated 

in their resolution. The a~~istration is basically sound, and the staff 

appears to be functioning well together. It is these basic factors that 

underlie APA's confidence in the program's ability to reach its objectives. 

I. 

~. . f~ The primary objective is the involvement of citizens in the Philadelphia 

Fand.ly Court process to expand the public knowlcc1ge and ll.."1derstanding of the 

administration of justice. The program has succeeded in its attempt to obtain 

this involvement and sensitivity to the j1wenile justice system. T'.L1rouzho~t. 

the interviews, the volunteers commented that they were very much impressed 

with the individuals in the Fam'i1y Co.urt administration and that they really 

felt the Court staff was trying to have some positive impact on the juveniles. 

'¥ 
, f 

" <", 

~, 
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Although they were still troubled by the ma~y vestiges of the juvenile j~tice 

system, they had become aware of the caring side of the system. 

~4. The administration of a volunteer ?rogram can be very demanding. 

The program coordinator is faced with a continual recruitment process, handling 

a variety of personal needs of the volunteers.1 and generally attemptir:g to 

matCh the needs of the program with the personal inte~ests of the volunteers, 

1-Thich is extremely difficult. Each of the volunteers has a unique weekly 

and daily schedule 'vhich poses a scheduling problem, and if' not managed 

properly, can turn out to be a waste of time for the volunteers and trouble-

some coni'Usion for the admitlistrator.· As far as the evaluators could determine, 

the administration has dealt successfully with :this particular problem. The 

evaluators were impressed, in general, with the entire process of administerir~ 

the volunteer effort in the program. The staff was sensitive to the needs 

and interests of the volunteers and consciously tried to inc Qrporate the 

volunteers into the staff acti vi'ties • From the. internel'Is i'n, th the volun-

teers, it was very evident that this sensitivity had paid 'off, in that the 

volll..~teers felt that they were doing worthvmile activities that had a decided 

impact and they vlere an integr~l part of tho staff. This is the major 

difference in the volunteer progr4m of the Family Court, as contrasted to 

other volunteer programs that P~A r~s observed. 

The Information Center has become a valuable information source to 

the Court personnel as well as to other' agencies. A current, up-to-date 

i2rl;'ormation system on the cotlllluni ty resources that are available is a 

tremendous asset in providing specific services to the juveniles. As the 
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yenr progresses, this reoource will be expaneed a~d the use of this se~~ce 

should increase, becoming even heavier than in the past five mO::lths. T'.ae 

Job Skills program, after some initial organizational difficulties, is 

s·tariing to achieve concrete results in job placements. These place:nents 

should continue to increase through the balance o~ tbe year; and with the 

addition of specially skilled volunteers, the services can be expanded. 

The STEPS program is just on the threshold of starting to provide individualized. 

attention to juveniles in the skill development areas. It is OU1.' expectation 

that this program component 'Will come within range of meeting its goals. 

The recruitment of Black males from the juvenile's neighborhood may take 

more time than the traditional SOU1.'ce of volunteers, but APA expects the 

results in the long run to justify the effort re~uired to recruit these 

types of volunteers. 

During the evaluation process, the evaluators have shared their per-
:::-." .... ,··t lt ... 

A number of the,recommendations have . , ceptions and findings 'With the staff~ 

been instituted already, and several more are being considereo.: : T'.aere are a 
~ ... ~~--.-.,-- "~ 

, number O~.L reco~~en~~tions that the evaluators aki" .. h U .. ..,u W.:I. a:r'e ill ng .. ,m.c are contained 

in the appropriate areas of the project results and analysis sections. 

None of these recommendations involve a major expenditure of t~~e, money, 

or effort. A number of these r~cozumendations deal with the future' evaluation 

; needs of the project so as to build a credible "information base that can be 

, used by future evaluators. 

~t.In summary 1 .APA feels that the Volunteer Services Program of the 

~lra.mily Court of P'tliladelphia is progressing very satisfactorily tOi.;ards its 

t:-, . I • 
~~ ~ ..... 

" 

\ 
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goals, and there is an excellent probability of the project's meeting the 

stated goals and objectives. 

II. PROJECT ACTDIITIES 

A. Orip;inal Goals and Ob.lectives 

8. The orig~~al goals and objectives of tr.e ~roject and the proble~ 

that the project ,.;as to allevi~te can best be described by excerpting· from 

the original proposal. 

h Problem: 

"The administration of justice is the concern and ::-:esr..onsibili.ty 
of all of our citizens. Court volunteer programs enable -the ciJcizen 
to become involved in a meaningful direct service role. I..'1 tu:.::J.1, 
the court can capitalize on a diverse array of skills in support of 
'.£, • rm... b' .. . ::u. J.us serVJ.ces. ~lle pu ... J.C J.s or uen una'l7are of progressive n:ove:::cnt 
taking place in the justice system. 3y bringing citizens into 
the P.ailadelphia Family Court throueh a vO~~'1teer prozr~~, public 
knowledge and lL.iaerstanding of the a&ninistration of justice w"ill 
be enhanced. Open participation in attaining construdive ends 
increases public confidence in the cou....-t syr)'i;em, a basic ingredient 
in the SUCCess of our judicial system, Goodwill is spread by 
volunteers ,\.,rho learn about the court and its goals and S(3e first­
hand the dedication of people working wIthin it a.:J.d become acquainted 
vdth the problems involved. 

"L 1 ~ ,..£, .. , • -"'" ay peop e, cesJ.rJ.r~ vO proVJ.ce servJ.ce, o~ven feel. that they 
have no opportunity to involve themselves in a service that directly 
affects the corununity at large. They nay have scanty knowledge of 
how to offer theb:' services or how they will be welcomed. 

"Ttle proposed Special Services Office of the Fa.:.ll:!.ly Court :9ro­
vides the mechanism which ,lill give citizens the opportunity to be 
part or a program that THill bring hel~ to the individual offender, 

" assis·ca..'1ce to Court Personnel} personal gratification to the volunteer 
and the potential to contribute constructively to lessening the 
problems of crime and delinquency in our city. The pro!JQsal has a 
sound experiential base in the court1s past use of vollL.'1teers. Tne 
projected progra..ll, by a b.road and imaginative use of volunteers, 
will enable ¥niladelph~a to cont~nue its leadership in initiating 
innovlati ve treatment proBrams." 
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"In light of the costs of cO:J:::;r::c::.::nsive court services end. the 
magnitude of the probl~~, voluntee~ celp, ~met~e: ~~"a on~-to-onc~ 
service or in arry of the manifold su;,por't possJ.bJ.IJ. 'ues, J.S a vTel~o:ne 
contribution. Voluntee~G are not a substitu~e for trained professional 
staff rather they provide a supplementary facet to treatment, o'cher­
wise ~available. T;."ley give the Cou..---t the invaluable resourc~ of . 
ttme· the ounortunity to concentrate on a necessary task for ~he t~e 

.) ... J:: , 1'. r;';\ Curt it .... a."<.es to effect cha..~()"e or arrive a:c a. so u"t:lon. :L'ne 0 \,I 

cli~nt immediately reco~rrlzes that he~e, at last, is an indi ~du.."l.l 
prepared to de:w.onstrate continuing concern with his problems. ,I 

2. Results Antici-cated: 

"Three major results are anticipated: 

(1) The program, al"llOS"C by definition, m.il involve citizens 
in the Fniladeluhiu justice system. This snould result in a new 
and healthy uUblle: ~elations moveL1ent, vii th infomation on services 

, and innovati;ns spreading throt:ghout the cO!r.:lunity. Citizen volu.'1-
teers should be able to create a new impression of the COUl~ as ~ 
institution attemptir.g to serve the con:munity and ,,,elcoming con: 
structive citizen involvement. :ill measurable te:cms, the follovTJ.D.g 
numbers of volunteers are anticipated: 

(a) In the first year, approximately 90 one-to-one 
volunteers should be tra.i~ed and assigned. 

(b) Thereafter, approx~ately 150 one-to-one volunteers 
should be trained ~ld assig~ed yearly. 

(c) T'ne L'1formation Center and the Vocational Skills 
pro~ram ouera~e on a different t~~e-co~itment basis. 
During on~ year} the Infor~ation Center should involve 

V .J • 1 S' ., ~ a mininl'l:cn of' 50 volu...'1'''G .. eers. T..'1e ocaGJ.on8. .\::l ... J.S 

program should involve a mininum of' 25 individual 
volunteers and a minimum of 10 business groups. 

(2) The Volunteer Program should prove beneficial to Court staff 
in several ways. Top examples are: 

(a) 

(b) 
(c) 

Providing concrete information ~n resources useful to 
clients, and to judges for dispositions. 
ProvidirNg concrete job placer.1ent services for juvenile~. 
Providing volunteers to give individualized attention 
to selected offenders as additional treatment facets to 
the probation experience. 

(3) Tne Volunteer Progr~~ should, aid in prevention of delinquency 
and reduce recidivisn. It will test the theory that personal interest 
in and time devoted to individual of:fenders provide support and 
moti va-cion tov."Urd :9<)siti ve actions. II 

o· 
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"0ne inherent measure 0'1 the st:.ccess o~ any voluntce:~ pro,j;:"~<!o.""J. is 
the ease of recruitment (i.e., do people seek out the volunteer 
position~) and commitment of time (i.e., do the volunteers stay as 
long as or 10116er than they originally pro!:".isedZ). Rccords \'lill be 
kept so as to study these two parameters oi' success. II 

"One extra result antiCipated is nation-wide intercst in the 
program. As the fourth la:::-gest city in tile United States., anythi~ 
that happensoin Philadelphia receives publicity. Organizations such 
as NICOVIC (I~ational Inforw.ation Center' on Volunteers j.i), Court::;) and 
Volunteers in Probation, Inc., are two examples of organizations 
that wculd give a g~eat deal of att~ntion to Philadel~hia's e~forts 
at voluntarism. Publicity is certain, a.."1d the hope i'i~uld be to 
become a 'model 1 for other Cour~s in urban settings. II 

B. Project Activities ~o Date 

1. 'General Activities 

9. At the beginning of the project, the staff had to move from the 

Counseling and Refe:..--ral Se~ice offices to facilities within the Far:.ily Court 

Building. All the normal administrative problems 0::' star-hing up a program, 

such as brochures, letterheads ,. and procedures, were accomplished during the 

first six weeks, as well as handling the, problems of ge:tt:i.ng phySically 

organized due to the move and the resulting administrative problems of supply-

ing change o~ addresses, phone services, etc. All the professional staff I'iere 

hired and functioning ~thin 60 days of the program start-up date. Tnc entire 

staff then did. some initial program planning, developed goal state~ents, and 

established. the necessary start-up administrc.t~va processes ana. procedures. 

The staff then init:tated contacts with the Court' staff, made presentations 

on the services to be prOvided, and generally publicized the program throughout 

• the Court administration. An open house was held and the Cou....--b staff invited 

to visit the facilities and talk to the program staff. 

'. 
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10. A'l.tho"".'n a -Pew 01'" .loh 1. ... 
.t1.l. -0 - II e vo un~.eers came (lith the Information Center f:(.'o:1 

the Counseling and Referral Service, a majo~ recruitment effort had to be 

mounted. A number of agencies vrere contacted ar.d schools solicited for ) 

studl~nts in work study ..... rorrr<>'m"'. In 1 
.t' _ ~ genera.L, an active campaign was initiated 

to increase the volunteer s+al"1n. Th .oJ:' ....!- ' 
u ese eJ.J.O.lls were vers successful in obtain-

ing the volunteers necessary to get the program off the ground. Dllring the 
\ 

early months of the proJ'ect, cons~derabl t' - • • e ~e was spent, ~r~~rily by the 

Coordinator, in interviewing the potential volunteers and providing training 

to those v,?lun'~eers selected. Although the recruitment of volunteers is an 

ongoing activity, this initial period of recruitment 'Has e)"i;remely heavy. 

The volunteers, in general, felt that the orientation and ~raining provided 

by the ·staff vias extr~"lle1y helpful in getting them started in the progra..ll. 

They were comfortable vlith the on-the-J'ob trCl.~~n"_·"'''' ana." ... ~ suppo:'t that i.;ras 

providea by the staff. 

,ll. " A large portion of the Coordinator's effort h b . t .... as een J..n ge vJ..ng the 

:program better knovn, not on' v thro""'hou+' +·'ne Cour+. ." " t· , ~ -0 v v v aamlnJ..s'tira J..on, out to 

o·ther cormnunity agencies and to the community in general. There have been a 

number of news releases, radio appearances, conference ~articipations, as 

,yell as personal visits that have been extrern.eiy useful in pr~rnotil"..g the 

program. A newsletter, the "INSIDER," is distributed to all the Court staff} 

includiY1 C;" the jurl()"es. This ne-' 1 t.lo t·· .~ '-'0 v,s e "er con aJ..ns mfomation on special ser-

• vices that are ~va-!lable 11 t' a ~ as we as 0 ner project activities taking ~lace •. 

The activities of the STEpS sta:fi' in reC'-x'ui ting volunteers in the Black . 
neighborhoods as well as the contacts'with the bUsiness coremunity in 

.. 

I 
I 
1 

l 
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j 
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Pniladel?hia by the Voca~c=al ~~1~s staff have also se~ed as effective 

publicity for the pr06~~' 

2. Info~at~c~ Ce~te= --
12. T'ne resource :file -.. "as ::;::)-:ee. :."l"<Y.:l Cou."1seling and Refe:r-ral Services over 

to the Family Court En';"i c':_g. ~e S'.l:p€rvisor has been expanding this resource 

file, through the use of t;:e o;;ol.::.-:.eers, at al?1?roximately 100 neif resources 

each month. A numbe!.' of s:;ecial :;:,ojects have also been initiated to review 

and upda'ce the infor.:.atic:.. .; ... ~e =rre. Specific areas of interest, such as 

recreation', are cor;::p!.'~erlsi ... e:::..y ::esea:'ched fo:' additional resources. T'ne. 

probation officers have bee :'::Yitec.. to share their resources with .I~he L.'1fo:r~a-

tion Center, and a n~er l:eYe 6o!:.e so. ROvTever} there are still a lot more 

of these resources kno;."U to t=.e :probation staff that could be shared with the 

Ini'orruation Center ana. t;:e::-e';j:! ::.aCe available to all the Court steff. 

13. Along with the .... -::::.~ve=. ::-es:;o:::tSe :'to an individual's re'luest for ini'ol~a .. 

tion} a fo11o"T-up fo;:;: • ... '2.S c.es~€:=ec. to obtain qualitative inforrr;a'~ion on hOiV' 

the resource suggested. -.:or::::e::l C~~. To date, only a 1'e'J of these follow-up 

forms have been retu..-nee.. t:T .. -i s is i;;:,""ortunate as it could proviae valuable 
, 

information on the use:"," -:ess c= t!:e res!iOnses· "Thich '\-lould. in turn a.id in 

improving subsequent res:;.o::ses. 

3. Vocatio!!aJ.. S":::'2l.s 
.. 

14. In the first r.c:::.t1:s c:: ~ ?:cgram, before the staff was hired} the 

Information Center ~~~ ?::'O;~c~-g ~source services to the Court.on jon rC'luests • 

vIi th the hiring of program component, the program ~as 

-. 
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quickly inundated 'With job re~uesocs. ~~'le staff and ~lihe volunteers ,jere 'llJ."1able 

to initially cope with the large n~er of requests and were not organized to 

deal effectively ,dth the large vol'llJ:G.e of requests ~lih~t \\'ere received. 'Tn<=: 

Coordinator act:!.veir worked vlith the Vocatio~'la.l Skills supervisor to organize 

the job requests into clie~t caseloads that have been assigned to vol'llJ."1teers. 

A cra.sh program ,.;as initiated .IIiO eliminate the backlog of dol'!"Jant cases, ar.d a 

regular cycle of contacting each of the clients was established to in~o~ill eacn 

• 0' .... lTI''''\e Court s.l-,,~.p-? ~·""'s a-pprised of tl'le client of the status of ~s JOo re~uesv. .L.~. v ~- W~ -

progress and r~~ined supr~rtive during the process. 

15. The supervisor was ~~icularly active in job development activities. 

A contacot 'W"ith the Cha::nber of Comerce was initiated to establish a pilot 

program. .Al-chough this program has been slO\" in getting off. the ground, i"t 

appears now that this pilot program idll be started up 'Within the next several 

weeks. In the interim, a large number o~ businesses vTere contaC'tied personally, 

as well as throU6h a volume mailing. Conse~uently,' in l·farch, the component 

was able to make a n'llJ:G.ber of placements, and even ~ore during April. 
-... J.v 

th t ... ~s ~,,~_,~~~~ so the rate of ~lacements should continue appears a momenvum. u~ ~ -

increasing throughout the balance of the year. 

4. STEPS . 
16. \~ith the hiring of the supervisC)r anla aaministrative assistant, the 

structure of the progr'd.ln was thoroughly th~ught out and presented to the 

Court aaministration for approval. The primary objectiv~ in the recruit~ent 

of volunteers is to locate Black males from the neighborhood of the youth and 

to match these volunteers and youth on the basis. of interest, hobbies, and 

skills. This is not the traditional source of volunteers, and the rate of 
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recruitment has been slow, although it ep:9ca:::-s it ,is picking up mOMentum as 

the staff becomes more experienced. Exte::lsive field, vTork viaS begun" and a 

number of co~unity contacts were :made. At this :;;.oint, a number of volu.'1~.;eers 

have been recruited", screened, and trained, and apreliminaI"'J match made in 

one instance. 

17· The staff has been interv.teidng a nunber of volunteers and vlorking 

closely idoeh the proba.tion staff i1l tr-Jing to recruit a.dditional juvc::liles ::or 

the program. 'Hhereas the initial focus in the recruiting was just to get 

volu..."1teers, this ha.s no";" been cha.nged to focus the recruitir.g on the specific 

needs of the juveniles. Tae staff has been involved in community conferences, 

establishing parsonal contacts idth known people in cOInlnunities, and Ber:era11y 

trying to get the program better known. 

III. EVft~UATION ACT~vITIES 
, 

18. The basic process used by APA in this evaluation was intensive on-

site investigation and. analysis of system docu:ns::ltation, sup:ple~1ented by 

interviews of' program staff, volunteers, and selected Court J.)ersonnel. T"nis 

provided APA idth sufficient data to broadly gauge the progra~'s parfo~~~ce 

an.d to recommend vlays ill which perfcrrnanGe could be enhancad in the subseQ.t:cnti 

action year. 

19· T"ne purpose of this evaluation was to obtain information 'Hhich 'I{lould 

permit a pre1iminaI"'J assessment of the program's perfo~ance and to establish 

a set of criteria which could be used to evaluate the program at the cnd of 

the ne)..--c funding year. From this perspective, ";·m developed an evaluation desisn 

ltlich i?ould allOYT us to acquire a maximum of i::lforrr.a.tion a.nd to evaluate that 
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inior.mation L, light of the program plan, on the ·assumption that Dro~pt feed-

back i-rould be valuable to the progr~-n staf'f and assist it in i.-nproving :per:'or.t-

ance. Since our emphasis was appropriately on perf'ormance rather than i.'U,act 

(1-Thich would obviously be minimal given the brief' period of operation») He 

set out to: 

a) construct a prof'ile of the personnel and clientele of the 

various components of the progra:n) ~nd, I-There appro:priate) 

to compare these profiles to determine if the staff dif'fered fro~ 

.the clientele in any signif'icant ways; 

b) determine the time lag bet'veen inta..~e into the Vocational 

Skills component a.,d the :provision of' each unit. of service; 

c) determine the turnaround time for the Information Center to 

respond to requests for assistance; 

d) determine the efficacy of f-·he matches betvreen volunteers and 

clientele in the STEPS component; and 

e) compare the characteristics of the volunteers to those of the 

city :population, to discover i.,hether the program is involvi..'1.g 

the general community or certain limited segments of that 

community. 

20. In our original proposa~J we had also proposed using the individuz.l 

client II . II 
contracts as a standard against which to measure pe~formance. 

becoming more familiar with the program, this no longer see:ned feasible as 

contracts were to be written for only those clients involved in t!le STEPS 

component which is currently still in the start-up phase and has consequently 
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not begun to provide service. To :partially circur.1vent this 1i:uitation clu:ri.1S 

this particular eval,;ation, I·;e instead interviewed seve:cal clier.ts of t:1.e 
I 

,\[ocational Skills cOJ.n:ponent ana. attended one of ".:;he staff t:caining sessions of 

the STEPS component. APA believes this a.,d o'~her techniq1;.es discussed above 

have provided a reasonably good basis for eval\l8.ting the program. 15 perfo:r:rr:.al1ce 

at this early stage of operation. HOiveverJ APA also feels that ffiore ?recise 

alter~ativemethods for dete~~~~ir~ the level of J?erfo~ance can ~d Ehould 

be devised prio:-c to the next evaluation 50 that the necessary data can be 

collected and stored over the course of the year. Reconmendations on 110";'/ this 

can be accomplished will be discussed in a subsequent sectio~'l of this repo:-ct. 

21. The evaluation activities ";rere carried out more or less simultaneously 

as a result of the time constraints placed. on us by. the conJ~ract. O:!e 

unfortunate conseCluence of this i-ias an inability to ex:plore the proposed 

evaluation methodology with the staff of the Special Seryices Office. This 

then meant that some of. tile recom~endations clgbt be of liy{J.ted utility or 

require some moo.ification before ir..1.plementation, and so are advanced 

tentati veJ:y. . Despite this caveat, -..... e e:h.'3lect :r:;.ost will prove valuable and. 

can be implemented ,nth little or no modification. 

22. With respect to the data routinely collected by the Special Services 

Office, APA w-as quite pleased inth its com:pleteness and accuracy. In the 

course of our evalUation, we did ident:i..fy several lacunae in the program's 

1nfonaation system nnd have proposed methods for collecting the necessa~J 

data. T'nese are discussed below in the sections .dealing 1-lith the analysis 

, 

\ 
i 



.' 

, ,. 

:oi' -comljOnents. al W~ ~ound the files of the program to be a But in gener , ....-
. , e·~ensl."ve use of 

valuable source of data. 
As a ::::esult, we ioTere able to m8.it.e All 

a"ole to move in directions not a."lticipated in our pro"POs~. 
them and were 

" e ":'';'''e on reo_uests. tr.e 
the ~iles allowed us to ex~ne res pons ,,~ , 

Specifically, -

f .J!''' 0.£0 .l-he Court to the service available under the 
response of various 0 J..l.ces J.." 

and l.~low of clients through the Vo. cational Skills 
ausIPf'e!i· ot the program, 

In addition. we were able to intervievT a number of clients in 
'CWl:poncr;:i:i • , 

and because of the directorts cooperation, 
... 'the V{)~ationaJ. Skills ccnnponent, 

t'· '," 

1 Thro11C,"h these techniques, which 'Here 
.~-:v.is:i.t and taDc with several emp oyers. '""0 

not included in the proposal) P~A feels it was able to obtain more complete 

"" +.he ~··o""' ... '''''';"n?'s of the knowledge 01 v .". ~""'."'O 
progrC4"nthan ,,~ouJ.d normally have been the 

case in such a short period of time. 
Much of this viaS possible because of 

I staff ~~d the records they mai.~­
the excellent cooperation by the program s 

.~llefl. 

""23. 

, 

~ APA has tried to provide feedback 
Throughout the evaluation perio~, 

st~.pf an~ to com-nare our "I"\reliminary findings to the staff t s percept,ion 
.. '" :'to.:tne o..t. ~ . .!;' );' 

of the program I s perforrr.~ce. 
;,;,.:.t· a+· t'ne roquest of the st,afI', "V7e L"'l a~u.J. ~on, v ... 

. have set aside 
a half-day to discuss this report with the Special Services 

APA feels this is a valid request and is pleased to coraply. 

Dl. RESULTS l'JlJD Al'TALYSIS 

A. Administration 

24. and.' o·_ .... ga"".;zation by the Coordinator appears to 
The initial planning ......... 

11 d In com~rison to other first-year 
have been. Vlell cor.cei ved and fo' 0"7e up. .);"""" 

',. 

I 

1 
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progre.:ns, the i."litial start-u:p problems have been less than wh~,lt might be 

expected. The staff appears ,to be functionir~ well together with good ir.ter-

action. A weekly staff meeting is held at ii'1icn problems are shared ana. 

activity ]?rogress reported on. The staff has been very sensitive to the net;ds 

and interests of tne volunteers and is well characterized by a recent event 

"\-There buttons were distributed ,,71th the letters "VIP, II n:.eaning Vol'lWteers -

Important· People. This concept has been basic in the relationshi~ between the 

staff and volunteers as explained by the Coordinator and w~s subs~~~tiated 

in the interviews ,,71th the volunteers "VITIO expressed a f'eeling of being part; 

of the staff'. 

25. There is a real sensitivity on the part of the staff to public rela-

tions a.."'ld promotion. This has }?aid off in rca,kir..g the program better lillO\v~1. 

The eyaluators would hope that the sta~f does not slack off in these activi~ies) 

that it remain an integral part of' thei~' res]Onsibilities. 

an excellent public relations cor~unication device) whicn has been verified. in 

our conversations "VIi.th the Court personnel as \-lell as in u.."'lsolicited com::entc 

received by the program from jud,ges as vTell as ot~1er Coll!'"!; staff. Nevert::::c::less, 

it is suggest.ed that ad.ditione.l meetings, presentations, and r)rmari~r pe::-sonal 

contacts be made vii th the Court sJtjaff. Ji'urther) it is suggested that "'("'ne 

staff use the infonaation from the Court staff usage chart in the attacl~ents 

as the basis for tailoring presentations to selected areas of the Court staff. . --
One particular area in which publicity could be beneficial is in explair.ing 

the STEPS co~cept, as there appeared fro~ our interviews to be some confusion 

on the part of a few of the probation o~ficers of the nonemotional sldll 

development objectives of the STEPS progrC4~s and the Big Brothers concept. 
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26. Tne Coordinator is c\ll':,c:r'.;ly u.~dertD.king recrtitr.1e:::t c= 
teers ,as vTell as doing scme inter-.;iewinB 0::' volunteers for ~=---_ .• 
relations activi'i:i:Les ,dth other COT:..":J.u::rity agencies ar.d ot:her 
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groups in the city are beir~ ex:pa.'1ded. T'ne Coordinator will =-:::=, --~ z..:z::~ 

plannir.g ana. reor6anizing over t~e S\.lllmlcr months i..'11 prepara-::':::.:=. ""'-- ~~ :::all 

progr-am. She is :planning. to attend several conferences in t:::e: -=:=:.::..:.. ~ .... _,] 

as to vr..cite several articles for pu'blicatio:l .. It is the ev;::l-·-=-=:-=s c_ --';on 

. that a large measure of the program success to date has been 

administrative and p:-omotional tale~ts of the Coordin~to~. 

27 . The monthly reports issued by the Coordins.tor we:-e su~::;i;:~ ~ 

descriptive in the narrati vo sections of the repo~. He-,reve::';!, ~e ~....:. '~.: ~:Lcs 

on the first page were SOmei-lr..at confusing. Attached is a st:gS'=z :"e=. :=-54 .:.sion 

to this cover sheet which silould minirl'..ize the cor.fus:.i.on by :..c - ~-:--~-:;:"e 

char~es in the nurr~ers of volunteers and the increase or cec~~e 

number of the volunteers as \'lell as the total m.:mbe~· of volu::::::;.~ ;::'::::=.5. 

Tne Coordinator has been trained in V~agement-by-Objectives ~~==~s:. ~~ it 

was sUggested to her that the report might be structured alc=.~ ~.s.E; ; .... --:::e:;r;;;u.a.l. 

lines. For example 1 pl'03ress against the year:1y objectives" --:--:::>-::c:. .:::--..:.---

month I s plan, proble,'lls and recon:rnended solutions to these ?:::c~:: z=.=' :-lc:ns 

for next month vTould be reported orr monthly. It iyaS also re·~cr::::~==::' -::='z.-t t,~e 

CoorCinator use this format in ,yorlung idth her management ~.::.=.::- ~ ::-:-.:- ..;tate 
" 

the reporting of planning activities a.."1d the fo1l9i'1-UP act:..c=.s =';-.;:-=::::sz::::::'- to 

support these plans. 

n-"~~---------------~~~' --~~-~--
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28. The Information Center is well ~an~ged ~~d f~"1ctioninz' accordi~ to 

plan. T'ne volunteer staff was recruited c,;,uid:ly a....~d has been maintained e.t a 

leval sufficie~t to haLdle the re~uest load. T:~e volth~teers have beon given 

assig~~~nts that arG progressively more difficult·while a standard of ten 

days for t~-naround on re~uest has been established. The attached chart 

portrays the aVerage turnarou.'I1d as having been less than that standard on all 

requests, b~t fluctuates above and belo;y that .standard on :i.m::;orva."lt requests • 

Although some of the re~uests have experienced delays, this has bee~ due to 

delays in receiving information from the agencies contacted, according to 

the staff's analysis. 

29. The supervisor} recognizing that there 'I"ere a lal'ge nu:nber of tutoring 

requests" contacted a number of the schools in the area and i·;as able to 

initiate an unders·I;anCing vlith Temple University to start a remedial rcaa:.r..g 

tutorial program in the fall. This will be publicized to the probation staff', 

and the Info:cmatj.on Center supervisor ,dll COOl' diLate the prog:,am. L'l ad.c1:::..-

tion, several volu.."lteers "rill be sent to Plarmed. Parenthood for specific fc..u::"ly 

'cou.'1seling t~aining. T"nese volunteers will th.:m be available to the Cou:.."t 

.staff' 'co do special cou.'1seling. Another project modification 'U.'1de::"4 consider~-

tion is the possibility of co~puterization of the resources file on a city-

ld.de . ..b.asi.s. This project would be spearheaded by the Information Center st:;:.::'f. 

30. The Vocational Skills program ivaS t>lnundated vrith job requests,· which 

complicated the ao.:ninistration of that component at the beginnir.g. T'ne 

Coordinator has worked closely i·lith the supervisor in or3anizing and 

f 

r· 
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'.. co""'~·nent. and tile resul-.:;s ..-l- hl' h ... ...,,.,. +·he a"-inistrative nrocess tor '\lilJ..S w..!:"_ , _ 8.0::. ... & ,l.S .J.UI~ ¥ uw. .!:" 

• A dell.·be ...... a .... ve eI"''''',I.or't is now bei'"'O' made to recruit volun-are starting to snow. .~ 

te:ers vilo are skilled in voca-'c.ional guic.ance or vocational education. Hol'e-

ef,l..:::>orls .,,+. recrvit:;;'lent "1ill nay off in terms of volunteers for the tu:Lly" these ,,",w .!:" 

summer. t · ~-~..... ~ a t~l.e J~ob Tne establisni"TI.ent of the caseload cO:'lcep l.n aUJ.Ll:i..nl.S ver _ng •• 

fl:...Tlpll.'~(mts and a regular communication process ivith CotU't' perso~el should 

koe~ ~ne probation o~ficers i~eormed of the status of the job re~uests of 

"their ~lients. l~re involvement by the proiJation officers and possible 

. 1 . 1 J "''' n ula.~ heln a"'certain ... ,~ '" assistance of the Court psycho ogl.ca. S iia:i.I s.!o .!:" ~ v' I. II •• <=; 

motivational level of the clients, which has been troublesome, and to provide 

insights as to how best to meet the needs of the clients. 

31. The job developn.ent activities are plan..'1ed to be increased thro~!l 

the rest of the project year..!:" ''0 A basl.·c "!"Ilan o~ ... attack. is beir~ developed that 

~D[Ll'deal differen ~ in..~ arge =_ I.~ _ W ~. ,~W .!:" t 1~r •• h 1 cO~~'PaYl';er.:: +'h~,'" i,M +·h small com"f"lanies, as i·rell· 

... as~Lth training programs:m ne com . . t" ll'lunity Tnere is the recognition that 

~'\., ... +·hese cate~ories re"uires different skills and different a:9}?rca ches • .eaWI. 01. W _ ~ 

"':in ·:tl~e job development activities. 

32. T.ae STEPS progra.m has been very carefully planned. Realizing that 

J.;;hey 'Here breaking new gro\l..'I1d in seeking the ~lack male volUJ."1teers from the 

:<y'outh,1s neighborhood, the staff has pre:pared a number of alternative ~p:proaches. 

T"he progress on the ppogram has been deliberately SlovT and con~rolled, 'i-1:1ich 

in the evaluator's mind makes a lot of sense. Now that some success has been 

achieved in recruiting volunteers and a number of youth volunteering for the 

~------:-------------::----~ ._--------- --'---
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program services, the momentum of the progrcm cat). be inc,reased. In gencra.l, 

the evaluator vlaS very much im:pressed with the thoroughness in the :pla.."IDin,s 

:process and the internal s~lf-evaluation of :proGress. 

.' 33. Tne success of a prograu, is contributed to in great measure by -'c.~e 

abilities of the secretarial staff. The progra:n is fortunate in having an 

excellent person, If.ary Ha~:pton, as its secretary. Tnere have been a n~jer 

of special p-Z'ojects that have been \l..Y'J.a.ertaken· by tile secretar'J \-lhich have 

contributed to the overall ef~iciency of the program. T'ne res:ponsioility 

for recruit~ clerical vol\lnteers is the secretary's, as '-Tell as SUlJervi:iiir.g 

and evaluating the activities of the clerical volunteers. In addition, many 

of 'ehe program statistics a:;:-e maintained by the secretary in a VG'rJ accessiiJle 

and usable form. T'ne secretary ably prepares a number of reports to "the Court 

aOrrlnistra.tion that norwally "lould have to be pre:pared by the Coordinator. 

She is involved in all staf: meetings and is treated asa professional me~ber 

of the staff and responds accordingly . 

B. . STEPS 

34. The program is starting to pic:/{ up momentU!ll. in the recruitr::ent of 

vol-~teers after having experienced so~e init~al probla~s in the recruit~ent 

area.. A number of contacts have been ~ade in Black neighborhoods, co~unity 

meetings attended, presentations made, and, in general, an attempt made to 

have the program better understood by theGco~unity. Through this process, 

tbe n~~ber of volunteers ~ave increased during tlle past month, and the total 

to date is 15. Of these 15, 1i have been trai~ed and one pre-match bas been 
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made. Zne original goal of 90 one-to-m::e VOl'l::..1tee11 s by J~he end of t:-:.e p:'1oject 

year ~y be a little optliJistic. However, it is the evaluator's opinion that 

at J .. he current rate of recruitnent, tl:is cO:1:ponent should be within reach of 

achieving its goal. 

35. Tnere has been an une~ected bonus in the rec~uitment of volunteers. 

Over half of the vol~teers have been through the juvenile justice process 

themsl ves. Tnis should enable the vol~teers to establish credibility i.;i tl1 

the juveniles more easily and pro~ote a more easily identifiable role fi~Ul1e. 

In addition, these volunteers rep::esent an excellent reSO'Llrce to other volu..'1-

teers in helping them relate to their juveniles. STEPS, according to current 

plans, l.;ill periodicaJ.ly get all the volu.'1teers· together to share ex:periences 

and problems, vfnich should facilitate this :process. It is suggested that one 

or morevolu.'1teers be present at the i!litial trainir~ session for neir volu..;,tee~'s. 

Tne a..'1xieties of the new volu.'1teers could be dealt with openly by the ex:perienc:ed 

vo;J.unteers and alleviated by knOi·1'iD6 of this resource. 

36. ~e staff has recru~ted six juvenile clients and one potential client 

to date. It is suggested that many more personal contacts and meetir~s be 

held vlith the probation si~""f''::>J. +0 ";nc""ease +·",..,.,e 'rI"...,,'oe"!" . --. v ~ ~ v.... _~_ _ of potential clients fo~ 

this' program. Due to the counseling relationship of the probation officer to 

the juvenile, the STEPS program may appear initially to be overlap:ping and '\ 

J?O"lientially +hreaten";nr:r.. f"\. ly J.h h k' 
y ~ _ vn u roug wor::Lng closely with the probation 

staff will these conce:r'Il, s be re-.:olved. In! t· ~ ~nese corn.t'U.en s are cased' upon the 

intervievls with the. probation officers. Even though in the evaluator's mind. I 
II 

i 
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the :promotio~ of the STEPS program has been thorou3h and eA~ensive, there 

still appears to be some confusion about the objectives of the :program and 

what specifically it can do for its clients. 

CA. I " ':~f: .. ', '·o'~t'~_r.;~ 
37 The evalue.tors 'Wish to make several .s,::'!;:;:estions· .; n J.he a&-.d. -.~ ~J.-aJ·i vc. • ~_ _ .. v,\ ","",.L.~ ...... v t:;: 

" .... ,_ ... _"', ...• " .. ", , 

the aC'ci vities follO'ldng the match of volunt0er a...'1d. juveu.ile :procedm-es for 
!';n2n l~: 

client'_. Tnese , .... ' 

".....-.-...", . ....' "- .. -~~ 
sugge.stions and. reco~enCations should facilitate fuiure eva.lu~-

\tions 'of this program CODoonent. 
- ... ~ ,.,.~.#~ "," ..... "'~ 

~ 
\ 

\ 

~ne matching process should be thoroughly doc~ented) so that 

in the future, "successful" matches and."unsuccessful" m:;:.tches 

can be compared to the original criteria of selection, fro:: v~1.ich 

J __ .. _~~_r_~ '~~cces~~ul~'_ma~c~~~~~n .~e ~~~5' S:pecificalJ.y, vTnat v7ere 

the criteria and e~:phasis. used in each particular ~tch of the 

skills, interests) hobbies, age, race, ~eighborhood, etc.? 
'4~ __ '~ ____ ,,-,_ 

A standard ~onthly reportir~ fo~at should pe developed for the 

volunteers to report the joint activities idth the juve~iles 
, . . .... ' 

during the past month. / In this for:nat ) it is susges'ced that tl:e ......... _ .. __ -1 

volunt0er and the juvenile i'lork out some specific sub-goals "chat 

are to be achieved. For ex~~ple, if the skill develo~m0~t goal 

is carpentry, then :rr.aybe one'of t1:e sub-goals is a book' case to be 

built by the end of the month. ~nis' I·Till enable the staff to 

assess the progress of the relationship and quickly gain so~e 

indication if a..'1y problems are developing. Even more importa..'1tly, 

i 
". \ 

this becomes a basis of evaluating success or failuxe in the ~atch. 

.Although it is desirable not to require a lot o:f.' reyorl7tin~ by the 
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Voluntee~ S,e-'~c~s ~ .... v...... .rozr.:.m, 

shoUld. be ;m 

:pes'" hI ,).... ~~o e; ..,be voluntee~ 
should indicate ~"-"'e.l.'Jler ,).-"'.... ...ne"'e ha~ b 

... i:J een :>'!'''r dif-"':c.\'I.L. e' --v J. - I-U. ,;y J.:l 

setting meetings vdth t' . . 
ne Juv~n~~e or ~~ PO~en~~~' . bl 

.,.. \,I V..L.~ pro ~i.3 

With the :f'~ily. 
...---~ . 
,.~.! c" ')'" • 'r' ':.(.. ~-s'~':" '8-0 - -, - _... _ ---~-'.'" ~ l.":- ·CoI"I.., c;::t..L. ".~ • ..,. ~_ '.:\....,-- .... ~-- ........ "' ... ""' .. ..,'" 

-,\ . '.. s'Uge;estcd "h,:.,t the Juvenile cli"rf: ... ~ ... ~ De contecJ.;ed 
; perl.odica.lly-_no less:f .. ~' _ .I. • 

\ requ,l;;ntly ... han. onc~ a 1:' ....... ""h 
' "' .... v ... -on ilis 

"- reaction to til 1 
-;h:,·~_·_.~~ .. ,., .. ,~,.~~,~.:~eer ana. their activities. ·T:'1e f'omat of 

• l.S and the relationshin t 
Kothe probation office:£' i'" +,l.,o{,<.:! 

..... ...,.l.J._hJ 

process saould be vlorked ou.... .1.0 t' 
... v Call. l.l1ue ~ne involvG..'1lent of 

the .,..,·,.oba.;....;' .0 <> • 
~.... ... ... on O.l.Xlcer and min .. ..;~_..;~e 

...... - ~(jhe f'Ol"r.'.a.lity 0"'" .I.'!.. '" 
..- U4 ... ~ 

l"e:pol'ting. T"nese contacts should b ' 
e routinely docuraented 

so that they become pa~ o~ 
- ... II J. the juve~ile' cl' .t. I . l.eUIi s :-cecord 

with the :program. 

It is also s11q:i":'es+-ed "-". ... t' 
"'i_I.:> ... lIua...· ne S~PS 

contact "lith the scaool, f'acl.ly) and ::I~V 
--v other reputable outside. 

sources that could ~ro~.n 'o.~e 
;;: v.... some indication 0'" ''10'''' .:.' 

• .I. .1:. .. lI,ne :;."clation-. ' 
.~ 

VOE~tio~~ Skills 

38. The! vocational Skills 
component at _'Ol'esent ~ , i 

'\idth . b .. ....s oas cally concer~'led 
JO :placement and secondarily with ~un~elin~ 

- and training of.' une:mployed 
youth seekins 'Work. Lik .t. . 

e the o\lher components" services 
volunteers under the are provided by 

directio~, ot a tu1l-t~e eli 
rector. In the :pl&~) it appears 
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Volunteer Sel"Vi(;!eS ?.:og:cam, Fatr'.i~ COi.U.~·c. of 

that the component 170uld focus i:~s efio::.--i;s on securir.,6 par.:;-tir:.<:;: jobs ar..a. on 

involving the business co~~~ity. Zowever, it seems that in practice, full-

t:ime joos are more in deme..nd., and the st::..:'! has n;p?r(-,~riateJ.y redirected its 

efforts tOivard. finding fU.11-time em:ployr;lent. This suggests that ccunseli:ng 

and training should, as a result, receive greater Cffi?hasis. Rowever, because 

of staff limitations, lit~le can or has been a.one in this regard. As far: as 

the involvement of the business community is co~cel'ned, there has been little 

or no success, again due il1 ]?8.rt to limited ·staff • ~e proSl'a=>l has, nO'H0ver) 

. contacted about 196 individ~a1 ousinesses and sccurau 22 openi~zs d~in3 

April 1971}. Forty (40) clients ytere refe:r;..."ea. to tl':.ese 22 openi116s and J.6 

youth 'Ilere actually placed. Duri."1.g that srune period, 83 nei" applicants 

entored the progra~. 

39. The staff consists of one full-t~e di~ector or coordinator ana six 

active volunteers at present. ~nere haVe bee~ a total of 16 volunteers since 

JanuarJ, three of i·lhich never participated actively. O 
~,. 

f these J..(J, 

Black) five of '<,}l1om \'Tere female, and nine v,ere 1·;:nite, five of viho;n i'iere 

female. The aver8.(5e age of the volunteers is about 25 and may be decre::..sihZ 

as the mean ag~ of active vol\-.nteers is belo'Y7 tr..at of terminated vol:v.ntcGtZ'3 ';)y 

six years. (See Table 1.) 

t~O. As stated previously .. there have been some 220 referrals since 

Januar"J 1974. Based on data for all those cases terminated. throush e::t.~loy:r;:ent 

and a 10 :percen~ se.."Ilple of the 170 active cases) it ap:gee:rs that ~vio-),,::'il'c1s 

of the clientele 11ere Black and trio-sevenths ~,.lere female. It can be inf"!:-rac1 

- 1.-



",. 

.. ' 

Volunteer Services ~o3~a~J 

., :IzvuJ. .t!.ihis that the Vocational Skills compone.:rt may "Tell have too fe,'; t.::ale 

and/or Black volunteers and might vdsh to concentrate on recruitir~ volunte~rs 

v~b these characteristics. This is not altogether necessa~J since volm1tee~s 

need not necessarily be ot the same race or sex as the client they are servine· 

Given the low and .:possib1:y declining mean age of volunteers, it '\':ouJ.d 

seem tb~~t the Special Services Office mig~t y~sh to concc~trate on recruit~ng 

::v.olunt!:. !rs ,.,rbo are 25 or older, since or:e goal of the progre.m is to involve 

a cross-section of the P'.ailadel:ghia co=u.'1ity. Fro:;n our interviei';s) it i,mula 

also seem advantageous for the staff to attel'r.pt to recr"J.it volunteers ,dth 

some ex:pel"tise in the field of vocat:icmal cOUo."lseli:ng, pernaps on a '\{ork stu6y 

. ar.:t'.atlgement 'i-1ith local colleges. If rect'Uitn:.ent were done in graduate deliart .. 

ments, it 'Ivould help both to increase the mean age of the staff alld improve 

the quality of service. 

'" 
In Tables' 2 and 3 ,.,e 'ha:ve presented data on the movement of cJ.:.er.ts 

:bhrotl,qh the system and the 8..":lount of t:i.n1e this !r.ove::lent reQ.uires on the ave::a.ge. 
, .' .. 

..... ':-.l-t ~can readily be seen that regardless of whether. the client has been employed 

", ~,.,1.XC uithd:caviU from the system, it has taken nearly 30 days to reach this final 

sta~e. Betiveen referral into the ~yster.1. and departure from it J almost all 

clients were intervievTed but few' (approximately. 3%) ever received mock inter-

vieiY'SJ i.e., training in presenting oneself to a prospective eml'loyer. !-iore-
, 

over, only ,41 percent ever received referrals to :potential e:nployers) a:!j;houen 

about 145'; eventually fOl.md jobs. Overall" the Vocational Skills' cO:::lJ.jone~1t seems 

to have .dired~ly secured employment for 7.3 percent of the total client 'lX>pula-

tion. 

I 

" 

vlhile this would see:n to indicate the Vocational Skills componE:nt is 

eXperiencing difficulties, it is importa~t to note that it received a lar¢e 

number of renuests early in ~~s deve'_o~~e~.,tJ " t '. • ~~ '::L "'w ~_. -vna. J.I.tS slIa ... :!: "flaS slnall ~md. 

un·~ested.) and that it lacked a reso""'ce '1".001 :0" ,..:t" ~ r 0: ous~nesses w~lli~6 to hire. 

From our interviews of Court personnel} it a~~e~rs that they tended to refer 

youth to the Vocational Skills component which they ivere unable to help. 

Consequently, the Vocational Skills staff nad to deal vutb the ~ore diffic~c 

placement cases in additio~ to the above problems, and as a direct result of 

these problems, developed a backlog wilich they are "lorking diligently to 

reduce. 

44. 1'7e Were also able to obtain SOLle indication of 'ene resl>Onse of Cou...---t . 
personnel to this service by looking at the number of officers usi:r.g the 

service in ::>ac1'> .. off'{ce of +:ne C',o .. .....!'. T'"'' . _. _~ v ~'''' ao~e 0 presen~s the relevant data. 

On the whole ~ it would appear that Court' starf sees this as the most valuable 

of the thr . l' , ee serVJ.ces, rea :l.z:l.ng, of cour~eJ that STEPS bas yet to go into 

op~ration and consequently is at a disadvantage in any comparison. So~e 

55 percent of the officers have used Vocational Slctlls services since 

December 1973, and there is little variation from office to o:ffice "r-.i.th ·~"tiC 

exceptions. ~llose exceptions are Parole and Pre-hearing. ~~ile it is self­

evident why ~~e-hearing would find Vocational Skills a less valuable service 

and hence make fm-r referrals, it is harder to \ll1derstand ,.;hy only tv.·o of the • • 

seven parole officers have made referrals. Tnis would seem to be a question 

deserving of fm""tber investi~at,{o'" at so ..... e ~o{nt .{n th ~..s. _ • ~ ~ ~ _ ~ e .l.Ul.tuxe J either by staff 
'~!,;, • 

of the Special Services- Office or other evaluators. 
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1?0 Increasing the n~ber of volunteers, particul~ly 31acks 'ana ~aleG. 

;. p') Directing more staff efforts at canvassing businesses and eliciting 

cooperation f~om e~ployers. 

'7. c!) Recruiting volunteers ,·ritA e)..~ertise in tne field o~ vocational 
'""'/ 

counseling, perl1a.:::?s via work stu.dy ar::angements ~Tith the grad.ua~e 

departments of local colleges • 

.. iJ For:r,alizing unO.' expanoiT'g the "I'lorld of i·;ro~kH com:PO!1e~t. (~~is 
." ... __ ." ... "' ' .. "' ., ,' .. '_J 

would inclu.de: no~.v to find jobs; ho-..r '~o prepa:ce l'eSUlheS; the 

job a:,pplication process; and IImode" interViews. T'.£lis should 

improve tne success rate of clients obtaining jobs through tne 

program as well as on their own. T:'lis tr,',3,ining "Till p2.~oviae skill.s 

to the juvenile tl~at "d.ll be une:'u.l th.roushout his" life. 

'We would suggest for public relations Imrposes," as "\o:ell as 

collection pur?Qses, that the Co~t staf:' be given a brief ~U.eZ-

tionnaire biannually. Pericdic feecoack from Court 

be of value in n;.ainta.in~g and improvbg the cornpo:!en.lo:; 1 s per .. 

fo:r-.nance. 

Info~ation Center ... 

~he Information Center was conceived of ~s a resource center fo~ 

Court staf±, which ,vouJ.d alloYJ' the quick iden';;ification of services needed by 

the Court clientele. In essence, the Center is a resource file vmich is 

C~OGs-indexed and periodically u~dated and expanded by the vol~~teer staff 

- ~ ..,0····""'" .,,~ - " J-\";.., ~'""'~ • .;.~...I..\,,;) 

also provides the following services! 

a) On request, it viill search its files and provide Cou:.."t sta.ff 

~th a list of services appropriate to the needs of their clie~t; 

and 

b) If no suitable services can be iCienti:'ied via 'the resource file) 

it will attempt to locate '~he raquired services by calling 

potential suppliers of the services identified throug~ a variety 

of methods, e.g., the telephone directory~ social service 

directories, suggestions' from agencies or community leaders, etc. 

Since this component does not directly interface 'Vuth youthful 

offenders, but rather with Court staff, it seems of little value to co~pare 

the characteristics of the YO~Gh:'u1 offe~ders to those of the co~ponentls 

1':nat is of more im.,.,r,:r+ance ';s n" ow -nrol'r. .... 1··v'· ... 'y t' ..... e CC~l"'O ..... n'" • J;'~ v .... J;' "'" - • ~ J::' .. e ... ·\.< reSpCl'lClS 

to requests and how useful those' responses are to those initiating the 

'Hith reoc.-ard to +'he f'-1r""+ qUI~""':~ion, Y·'e '" '" t t b'" ,. • • v _~ ~v _~v ~ OIler wo a ~es w:.~cn giVe 
~ 

some insight into the efficiency of the unit. In_Table. 4, we present the 

av~rage turnaround time for all re~uests and the proportion of all re~uests 

t~eing 11 or more days to the total number of re~uests. Table ') is essen-

tially the. same except th~t it is based on ~hose re~uests the cc~ponent 

considered rela~iv~ly mor' ~ t 0. v ~ e ~porva~ an conse~uently assigned a case nuo~e~ 

to. A reView of Table· 4 indicates tha.t most re<!.uest.s are now handled in 

less thun ten da~s,· which 'h ~ t th " "\o78S '(; e varge ... e cO!:lponent 1'2S st;ri ving to reach. 

However 1 "men we exclude those requests "i.£lich the staff. considered of 

.. 
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D0c€::z;Oe:.. .. throug~ Febrl.la:ry, the turl.1al"o'U..":.d ti .. ~e is sin:ilar in bot,il ta.bles) 

bu'\'; in March and April there is considerable e.i vergence. The i:J.crec.sed 

turna::::ootmd time 0:1 the cases identified as :most ilu:portari.; vlould suggest 

that either staff efficiency is d'eclini:cg some,(":'lat or that the j::.aJ.;;u.:;."e 0::' 

the requests has grown more demanding, hence req,uir:l.ng 140re tir~e before a 

response c~~ be made. Regrettably, it is ~~~ossible to ~etel~ine wr.ich is 

the more accurate explanation without an analysis o~ the re~uests over time. 

Since this would have re~uired a significant block of tir.e? it vm.s clea::ly 

impossible at this :9Qint. HOvTever, it is our feeling t:hat this should be 
) 

done at the next evaluation :r,f ade~u.ate time l.S available. 

48. Now let us turn our attention to the reaction of Court staff to the 

Informat.ion Center ~ The:re a::::oe tHO vrays in '';:1ic~ '117e can Q.eterflune \'1:1ether 
, 

the service is of sooe value 'co C01ll"t person..~el. First, vie can interviei-l 

'tr~c~, T;rhich vle did; and second, i'Te ca:l look at the nu::aoer \V~o over t:'le pas':.:; 

five months uned the service at least once. From our in'cerviews, we ,.;ere 

able to determine that the Court staff vieT(led the I..'1i'ol""J1!ation Centel' as a 

valuable resource through ~hich they could obtain ~eful infor~ation fo~ tC8ir 

client. Inforwation on a variety of feasible alternatives was erGremely 

valuable, as they '\-lere personally unable to devote the time necessary to 

locate resources given t~eir caseloads. Tnis is generally confi~ed by an 

analysis of the number of Cou.~ staff utilizi~g the Infor~ation Center. 

An exa:nination of Table 6 shows that about 47 :;>ercent have used the services. 

., 

Volunteer Services P-.... ·O"...,.. ... ':'n o ..... O"U";', 

. .. 

In most districts, about half ~he o~~ice' . , . 
"'~ ...... .cs £tv one ijJJne o!' anot:1er subn:itted 

a request to the Center. The exce}?"ciO::1s are the North East District, where 

fi ve out of every, eight members us'ed +'ne ' 
~ ser~ces of the Center, and the 

Central and South Districts, where only one out of every three die. so. :C'ne 

office or Family Cou.~ least likely to 'USe the services of the I~fo~a:l:;ion 

Center "Tas Parole, 'where only one officer ever n:.ade use of the service. 

VIe have pre:;>ared a ;Jrofile of tr.'e '''''_"''o~p+J.'on C ' I 
c • ~ .... L:.;_u enijer s vol~'1teer 

staff (see Table 'I ) ',hien is of so:::e 

l'roject as a whole to involve the general cor:z.unity. This particular com­

ponent seems to have been 'quite suecessI~"i a+' ~ - rec!'uiting both 3laeks and 

vlhi'tes. However) very few males ~ve ever been 'attracted to the co~~on~~~ 
...u....::' "-".1..4"". 

This is not particularly startling; historically, volunteer progra.'71s have 

found it very difficult to attract males. But, given the Goal of reaching 

out and invol viD,3 the oO'eneral . . , . . communJ.'CY, J.'C 'Kould seem that the project 

shou1d devote more effort in the near fut~e ~o ~ecrUl.·"" ~ ~~_ '" - uJ.ns ~~~~s. T~is is 

not to say that recruitment of fe~ales should SU'os~Q-e or 'oeco~e ..... .... subordinate 

to the recrui t;:\ent of reales, sJ.' nee +,h'e" ' - pTll4ary goal is to obtain suffici~nt 

volunteers to operate the component successfully. Similarly, there is a 

need to recruit older volunteers as· the mean age of the current 19 vol~~teers 

is. only 18. While the low mean age of the volw~teers is not a probleu in 

itself' it d' .,:)' 4- ... , . oes J.n~J.ca",e thav the older portion of the Philadelphia population 

is not being tapped. 

age of volunteers. 

This need is further underscored by the drop in the !'lean 

Conseq,uent' .. " io/'e must conclu"'e +ha+ '~th ~ ~ v u J.1 e proJ::::oan con-

siders it important to involve me~bers from all ser.nent~ ~ - of the Philadelphia 
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"'Xc:u:I!i.U!;J .. :;;'f,. it must give g~eater emp~asis to t!:c recruit:nent of Dales and. -Chose 

over about 20 years of a~e. On ~he o+~er 'na~a' thO . ,~ ~ _ • v. "'.~ "', e p~ogram mo.y ,'r.;. sn vO c.,G.:1,2; e 

or eliUlinate this goal if its experience indicates that rr,ales and -those over 

20 cannot be recruited in p~oportions close to tho~e that obtain in the larbe~ 

, . .community. 

50~ " '. ::~~ general types' of requests recei veel by the Information Ce:::.ter were 

~~~d, dnd the data 'is presented in Table 7 However, it should be 

noted. that there were in fact 220 requests fro~ December 1973 to April 1974. 

lio'\vever, the staff only compiled elata on the more irI:.:portant requests, of 

which there were 171. Since Table 7 is baseo. on only 138 cases, a 1~TO~o. of 

explanation is due. To construct Table 7 , it' 10/'6.5 necessa1"J to use the 

Infonaation Center log and another doc~ent prepared by the staff vn1ich 

categorizea. tl'le na:tm'e of each of the major ~eci·.;.ests into 20 classes. 'l/ihen 

"tbe'::i'rl.:eOnnation in the two docu;nents was ,collated 8Xld s~ilarize<i} it ',.;as 

"'m:S'COlTe:red that inforf.'lation 'Has lacking for 33":':' of the req,uen'cs contained 

-:· .. in :±.he. loS.) Conse~uently, the table shot:ld be treated 'with SO:.1e cau-(;'io~'l, 

""a,J.:thU'ugn ·:t:t should nonetheless provide some indication of the req,uests 

.;:xecz:i:"V'~a: over the last fi,\re "-:"Or1t""ls."t:' . h' ~... . ./ __ ... ""rom ij.:LS aava, ~.:; see::1S that t:~e bull<: 

of rCQ.uests are of four kinds: 

of which are associated vTith education. 

51. In concluding this section there are several recon::nendat:i,ons which "'iTe 

feel would inprove 'the performance of the comr~nent and/or m~e it more 

manageable. These include: 

',' 

,x')!ost of these.dre req,uests received in May. 

1 
1 

(ct) Routinely collecting and aggreg;e.t~.z data on tile nature of each 
I 

request. Presently~he staff does collect this infor.~ation on --.. -, ... ) 
most of the more HOi\,cver} we would. urge that 

" this same procedure be e:xtended to all requests and teat ~vhe data 
\, 

be compiled on a rr.onthly basis as vTaS done in Table 7} as it will 

permit the staff to quickly dete~ine which categories of the 

resource file deserve the most a~tention. By directing relatively 
,'. ''\'' 

more of the staffls effort at u~dating and expanding those sectio~z 

most heavily used by the Court staff, a greater degree of efficiency 

\ 
could)pe achieved and thc usefulness of the,file increascd. 

\ 

r} b) Since we noted' an apparent decline in the tur-.aB:r6u..'i.d tilie"onthe 
~ . 

more im]?Ortant' req,uests received by the Infor~ation Center, )ore 

would suggest that some staff be assigned to the job of revievii~ 

past requests to determine "i·rhethe~ the more. recent reC].uests 

differ in any signficant IDar.ner from earlier requests. In 

recent requests entail mora wor~, require the staff to locate new 
, 

resources, or reauire the staff to reauest materials from the . \'~ 

resources. Should this be the tase, it may well eA~lain the 

\ 
increased turnaround time, thereby,\allm·;ing the staff to ta1;;:e 

" \ 
steps to reduce the res:ponse ,time and.~r to fore,Tarn the Cou..--t 

staff of the possibility of a ~ght delay whenever that seems 

\ 
likely. 

'( , 
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:; f) Finally, 'Vle suggest both for public :"elations alld for feedba.cl-: 

purposes that the Court staff be asked to co~plete a brief Questio~-

( 
naire b~annually. 7nis will enable i;ibe component to p~blicize its 

~~ --services and to de=onstrate to th~"C~urt :persomlel tha.t it \·rls::es 

\ 
to be res!,)onsive to their needs. At',the s~e time, n:.uch va.luable 

\ 
information can be collected which 1dll indeed help r.ake the 

\ 
::m:::e::

i

:::: ::S:::S:::':~d ~herebY eff~ive in ~eeting the ne.ds 

In previous sections of thls report) I'ie have dealt ~(iith each ccm?onent 

separately as this ,res the most effective 'ffiy of presenti~g our analysis. In 

this concluding section we vTould like to say a i-lord about the overall cost of 
. . 

the services provided by the total progra~ and tten ma~e several reco~~~e~dat~0~3 

for subse~uent monitoring and evaluation of the progr~.In essence, this 

progra~ set out to provide certain sorely needed services ~tilizins a staff 

consisting 'predominantly of vol~teers. By usir~ the services of vol~1teers) 

it follows that there was sO:::J.e savings to tile juvenile justice syst~r~ i'l:'lich 

would have otherinse been forced to either ~y for these sa~e services or ~o 

without. v.1hile it would be preI:lature to attempt to ~stmate the savi::,gs 

effected by diverting youth from the juvenile justice system (a procedure \-i~~ic:'1 

is open to serious question), we can provide an estimate of the navings achieved 

through the use of volunteers, which has.been significant. A conservative 

value of the services "'las projected to be ,-lorth $2.50jhour durin3 tne first 

five months of operation. )1uJ,tip1ying this t:iraes the estimated nun:.bcr of 

I 
\ 
I 

1 

Volu.~teer Services Prozram, 

." ~ d' ~ -c' J • ." '" 7'.1.': 'l"". s",j five mo:n.ths of o:gera.t::'on J::olll".;3' of volunteer service proVJ..c.ea. t:r ..... ~ 11 •• 1;; -

(. 000 ·\.r-:s""·'i:"~ an average of 2,000 vol\lJ."1.teer hom'S of yields a tote]. of ,?12, ..:1_....... .'0 

., ...... n .,."o ........ ·n'" 0"'_, o].')c ra"v ion , we anticip.::::',je ;,jh:?/c 
service per Il'tonth for vne neAIi seve ...... •• 11 .... -

the yearj;y savings will be on the order of $47,000. 
Tais approx~Jates the 

~otal yearly cost of the program! 
- ., ·"'.I.h .,ol'·...,+.::.::.r seTvices re'O. re-~ne va~ue o~ II e. ~---

both a sirrnificant pavL~s to the Court and a significant acr.iev~ment 
.sent;:- .... 

.oi' ~n.:.' staff. . '\ 

53· as-nec+. of the tota~rogram "Thich has been toucZled 0>.1. briefly 
Another .. -

ff In rreneral, we four.d that there 'Has 
is the ethnic composition of the sta. ~ 

j . TL. .... t' nowever, it is im:portant 
no serious 'oias in terms of the Black \'I:.!l. .... e ra ~o. 

. d ~6 5" ~ ';)0'''50'13 
20" ,702 Puerto Ricans ix. F..'li1adel,ph::.a an ...I) '.,....J .. -- • 

to.Lote that there aTe 
Since there are o-:;.ly t",lO voluntee::."s i-Tho arc 

whose native tongue is Spanish. 

identified as Spanish or Puerl.o Rican} 

;-::!;.he. co:r~unity has not been tap:ped as effectively as it !night. 

~. -or -the Puerto Rican 'fOpula'tion has arrived ralati vely recently) nany Puene 

., ..., 1·...,., ~ngu.age. It folloHs then 
S+.";ll have SO"". e -nroblems with '"Cae ,t;;i1g-=:'s.~ .L.G. ~ -:., .. ',··;.Ricbns v....· ....::' 

"'d b . h ec""',..;tmen+ o-_f' S-n_~ a...,iz!l-
1 b1 service WOllJ.. e";;. 0 r ............. -• .., , tnat a potentially va ua. e 

~~o could directly, or indirectly in 'the case of the. 
", '. 'V'"S".f)t::~1dng volunteers TiU 

-..L.~or +he needs of these youth. .Infor...a.ation Center, prov:i.o.e \,/ 

uld l ";ke to make tylO reconmendat,ions 
To conclude this report, we wo .... 

h ' d serve in the 
which "\01111 facilitate evaluations in the I.lfuture and 'which s Oll.!. 

. t 1 First, the tables .... 7e have used in 
interim as valuable managemen'"C 00 s. 

d ~ 11' dy existing reports should be summarizing the data collecte :tram·a - en 
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:imnily CO~~ c~ ?~"::-:;"::'..l 

.... ~--
,...-:;"'; -.: ~ -::. ... ~ 

corr.pleted·on a monthlj- -~~:=. 

Vlould. 'luic~y reveal a::::;r ------.... -~ alert the staff to probl~s 

another evaluation i~ c-.:::::=.:z.:-~.:> ";;---:='se I10nthly results ivill provic.c a -.:£c::-'::'" 

a..""ld allocate Llore of 

cle-ceroine iYhether a ..,.. ... ,..-- -­;1-...,;----

-:.0 E:I::.?lore the.3e aspects of tee - ... --
---.. --.""!-
:;::. ...... ' ... ~ exists and, if so, 

be. Our second and f.; .... z; :::;-:--::-=::Ea-tion, which applies only to "t:'e Vcc£:;i::::L, 

Skills and STEPS ~ =-~in to ~ather infomation C::l 

of the clients referreC: "to ~c ~..;. ~, especially inforM~tio~ c.e2;~-~ ---~ 10 __ 

previous contacts wi tn ~e ~-..::-.-~~ jt:Stice system. ~nis see~s esser.~iz~ 

given the program's int~::.~~ ~~ ==i=g about a reduction L~ - - -:.;=.-.o:-~~.,= 

anong the youths serveC:. --- ----= i~o~~tion is acquired) it 

possib~e to look at tee ~ .. ?h= • .:z::. c= -;1:e clients ovel~ time to s.ee -.. ':~e':;~ -:"':~c 

.... las in fact any change 

this will not provic.e c ---- .. -7 .:-:-::::&, "'-"---_.-

contact -v.-rith -bhe l?rogra:n.. 

Cl~C:ence of'tne efficacy of the p~Cr~·3 

se:rvices, but it will ?-~......::.t.e a, :!:":,~""v:J.ably good indicator. 

will encotrage the inte::::-3.::-:;~ ~ -:'::c program and Court staff a~c. so e::::':='::'~~ 

the delive~J of serviCeS Moreover, wnen 

of the program is ~er~c==e~; .. -'";"' again provide en excellent 

departure since it 

the program had on the 

-----=::::::::;. :-.....,.._-- a :::-.::)\1gh approxfu.ation of the probc.~:.;. - _.G:::; 



'J.'A;n:!1~ 1 -_ .... _--
SNX, H'J:mcr.c, ,\lID l\GF. ClilYf.",ACfJ,:rO:C'I::W8 01" VOTjHl~r.~':~mG 
_ .......... _ ......... t-~ .......... _ .. ___ ... __ .... _,.... __ "'" t'-* ..... ,- .... ~ ............ _ ...... , ..... ••• _ .......... _ ..... ~ 

lW GTNL'US .AN)) i'i{CGHl\~i COr,iFOl-ll'iN [' '. -._, ."._'-"--" ----_ .... ---- --.. --

Infortlta.tiOl1 incomplete for 9 ~ AdmIn./CI., ---2._ Information Center, and -.L Voca:~ional Skills 
voltmtcers. and tables bas!=d on on~y cases where complete information available. 

NOTE: Many.volunteers did not stay long enough to complete 'application; therefore, information 
unavailable. 
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1 • 
Number of Cases 
Referred to 
Vocational Skills 

Ni.l.lT~'oel' In-cervi~wed 
by Vocational 
Skills Starz 

NUY-oer R -" ..... • eCe_nnr:; 
11M k II'" . II !:CC. "l"erV'l.ew 
Training 

Number Receiving 

I 
One or Moxe 
Re~errals to 

.:7' ., "'-;: 
_ . .. v •• 

Bv 'To"'··m- ... ·-~ .... S-..--.-
J. ~ v.i-'.J. ... v.\.">.J .LL.:..:S CO?'?v"':'l":';'j;T ... ...- ---, 

I 

I 

lQ7-:< 1':10 ',"!.V 1 ~ 971• 
;7 I -' - • --- ).l.';J"" 

E~::?LOY3j) 
Thro~h f 

I Direot Effort 
nf' Prc~-.1 '" On Oi-m .;r.;.~_ ~ .. 

I 16 •. 15 

15 9 

3 I 0 I 

I ~JOT B!I:?i" 01.:3!) l 

I 

1 
I Active-:':' 1i?~ th ~"Y'" I - - I.~ •••• 

1 
I 

I 
l'?O 15 I 

I 

I 
i 

I . 
150 10 

I 

I • - 1 10 0 I 
. 

I I PX6f,:p~ctive E.mployers 15 I 1 10 - 5 1 
I I i I~umbe'" ." 
, , : I ... ~mployed or I 

(' v;ithdrav1i.'l 16·x-',;. . /. II 
_ 15-** 0 15 
~--------~--~---~~~ __ ~-LL~~j 

'X'Eased on lC]~ sa!r."01e 
-x-x-Information il1colfipl~te on one case. 

1 
1 
I Kumbe::::- of Cases ! 
I Refcrre6. -Co 
I Vocationa.l Skills 
I 
k 
" Average NU!:1be:.:- of I Days from Referral 

I 
-Co In-;'erview 

Average !~U'iabcr of 
D,qs i'roI!1 Referral 

j to l~ock L.'1terview 
I , 

J.1.vt;ra~e I';ur;;.ber of j , ~.;..yz f::0TJ :R~ferral 
! ~~ ~~ .. "" ..... '- . '1:;' -=-:-. " \j~J ............. OJ JOD .... eJ.l::rr .... 1 

I 
! 

'I'hrou,sh 
Direct Efforl. 
of p.,..or ....... ""m -... ..... _~ 1 

16 

x = 9·6 
(!node = 0) 

'Z(.7 

1:'\ .:3.0 

I 

- . \ _ ... , I F~-·-",d·~..,~- ... ,_u .... * .... "' .. ,.: ..... 

t 
I . • ! - . I 15 I 170 15 

I I i I 

I. - 5 I 1 -

I 
I 

I x = • I X =: 3.2 I 
I (li:ode = 0) I (r;:;oc.c = 0) 10·9 ! 

J I ! 
I , 

- I , 
NA 14 NA / , 

C 

I I ,-- I I , I 
~ .. \ I 35 ). 13.2 

r-------------------------~----------------~~--------~ ------........ -----------
r Av\!)ra;;,\!) ~rUJ:ber of 

~aya f~c~ ~efe~ral 

"w:r~i:' Cl:!.cnt LGft 
E~l~"~~C. or ?ra3.z~t 

·>;-3a.sed on 10% su.::.ple. 

.' 

i I ID. 

• 
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' ... 

" 
Dacember: 

January: 

February: 

March 

Decezriber: 

January: 

February~ 

March: 

April: 

TUHNAP.omm TD,3 mr SEC'!\L R3Q.t'EST 

Average 
Turnarou.'Y1d 'l~r::e 

16 days 

8 days 

9 days 

9 days 

TABLE 5 

Average 
Tu:cnarct::nd 'l1i:;;e 

8.6 

8.4 

14.0 

6.4 closed 

, 

25 .8 still O~)(;::':,-:\' 
13.9 total 

Perc~nt, 

over 10(r;.~yS 

57% 

227~ 

43% 

43% 

, 4/7 

12/1;'9 

10/28. 

14/25 

19/39 

'X:AiS identified by steff in the log of the Sp~cial Services 
Of:f'ice~ 
•. "1",,",_, 'ifJ.:o 

'X:X-MinimUlIl, assuming ~l were closed by !f:.ay 10. 

Total. 
No. of 

Probation District Staff 

A. i'lesi:; 12 

B. Sout;h 'Hest 14 

C. Nor:~h Central 13 

D. Nori~h 'West 15 

-. ,E. Nori:.h· East 16 

F. Central 14 

G. SO~ih 14 

Parole 7 

Pre-hea::ir.g 7 

CO~"'"Jur~ity Rela.tions I 18 

Intensive Problerus 10 

TCRKL 140 -. 
"' 

J Percent of Total 

J 
'" 

TA3B 6 

Total i'~o. Usin; 3;;:c1: 
I 

Tota.l i'io. Con.:pon~r/c of tl:.e S?eCial \ 

I 
Ever USiT..s Sel'vices Ci'f:l.c~ I 
S:pec:ta1 Ser- I Voc. \ i ~ .. ::.:·o. f 

vices Office Ski~ls I STZPS I Cen·t~e~ . 
, 

I 10 9 2 /' 
0 

11 8' 3 ( 
/' I 
0 

7 6 0 4 
" 

10 6 1 7 I 
14 12 1 10 

, 
. 

9 7 1 5 

8 8 0 4 

3 2 1 1 

4 2 0 3 I 

18 11 1 ll~ I 
--2 ..1 1 6 I -
103 78 

, 

I 11 66 
-- - - I -
73·5' 55.7 7·9 

I 
l~'i' .J. 

" 

!J I, 
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Bilingual Services 

~I 
, \1 
·1 

II 

", .. ~ "P": 7 ~ ..4 •• ___ 4 V 

~ 

ETHNIC CO:vjpOSITIOI-! 0'3' PE:LL:;'L3L?5I.:i.. S1,!.SA 

.f.lm CITY, 197C//'" 

t 
~ 

I~ !;<' 

l~ \ 

~ (I 
!11 

II I?'J s 0 ........ 

\1 

. ~ .. 
~ 

~ t:! 
~'i! ~ \1 @ e.:1 1 

~ 
lJ1 
8 

Sl\~A Ci.tv 

Black 844,300 653}79l 

;"fuit.,e 3. 9441881~ 1.278/(17 

TOTAL 
--, 4,817,914 1, 91~8)609 

*Source: U.S. Census of Population, 1970 

TABIE 9 

other 

~ !;j Ig 8J 
I-' 0 

l~ I'~ w .... ' t~ 

r:+ § j~ 
• \,.,0' 

0 
l~ 

If,; I; hi 
!-I j'""'1 

I'D, .0 
. ~ i~ .... r':'" I ~., 1.;] .. . ,'-; 

!o .. 
I~ 

~ 

1

8 
(:~ 
':0' 
F-~ 

.t"1 

SEX COMPOSTTTO!-i OF p:.{!T·:'J~-;;L:?EIA SKSA 

.AND CITY, 1970* 

I Sr·~A C:.-ty.-

Ma.le I 2)323,495 I 918,173 

, 2,494,418 1 0"'0 1 ~r' FeT.1ale \ ~j j ,'-l-jO 

, ! 

*Source: U.S. Census of Population, 1970 
I:;:; 

o. 



TABIZ 10 

It 

G. AND CITY ~ 1970-:+ 

.. 
S?-~A - Philadelu::ia 

Male -
Under 20 904,235 - 336,975 
20-34 453,056 183,526 
35-44 274,183 100,604 
45-54 I 

288,578 ~0)476 
55~64 2.15,025 95,169 
65 and over 188,419 91z42~ 

TOTAL 2,323,496 918,173 
Female 

Under 20 873,238 333,454 
;. 20-34 
Il 

486,807 203,945 
35-44 294,594 " lll,591 
45-54 314,423 129,211 
55-64 244,.600 115,510 
65 and over 280,75£ _ 136,725 

TOTAL 2,494,418 . 1,030,436 

*Source: U.s. Census of Population, 1970 
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11 
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II 
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I \i q 
I) 

II 
,\ 
l! 
\1 
II 

IT ~ 
~ 
!1 
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~ 
· Ii 

il 

~ 
· II 

I' 
11 

11· 
II 
'I U 
rt 

II " 
.. 

jl 
d 
Ii r ,I 
\1' ,I 
II 
\! . 
I 
I 

I 
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2. 

3. 

4 . 

QT~""-""I"'I"'\"'-·'''' -: .. -: '" -_"'1"':";""',' '.j~"'~_.~:.;_:&:~~_".'.'.-" .•• s:~::·~~s (!:.3:,::.r:S • ,\J .. !'~'J..I_.V .• :. ~.~_. , .... ! . .,,;.!.. ....,_ _ _ __ 

TfJhy \oJ'ere you 100kll'l.3 :for a job'? 

coin~ to eo ~or you? 1>Jhat "Were you told the p:..~ogram vms ~ _ 

t " 11 a-o.~e ~.Lor ~10U? vrnat has 'bhe program ac ua y.... " 

A. :E:,~:olbyed Via. 'Prop:rG!r~: 

1) lio·w do you feel about the program? 

2) vlere the counselors helpful? 

3) Row do you feel about the job you go'v uJ.1l"0U,3~ II~ ....... r- 6 ... "' ...... • • • ", '''''. I':> ""·t'cC'~.",r.' '1 

4) Did the employer provide you any training?" 

} ( ) h f . ure ':-0 -1~'.n~ s job? 5 Is 'Has t ere any U'C II ~ ... 

B. Not E:n:oloyed Vic. Proo:rCL1: 

1) ROv1 do you feel abou.t the progra.r:. '? 

2) 'Here the cou:oselol"s helpful? 

) ( di(lrltt) .c> d J'ob fo-: you (so far)? 3 vfny hf:.sn It 'iiile p:-.. ... og!'am. ... om: a 

. 4) To you tr..ink they " f:.l'e ryll'lg" .::.... . ' (i'Tara) t . ':"0 gr.J- you a J'ob? Do you 

ii:i.l' )" "I ")<> think the~ (woUId ~ave succeea\ea. 

5. liOvT m~ny counselors vi'orl;:ed "'\v1:th you? 

A. ro you feel they \'Tere skillful? 

B. Eow (~d) you feel about· having more than one co~~selor? 

6. Could you suggest arfj" ,!vay in w:'lich to r::.ake t,ne progl"a.r.l. better? 



• 

• 

,; 

1. R01-T long have you been 1-71th the S:pecial Services Program? 

2. ROi'T long do you :plan to stay, and v;'hat ·was the length of your 
com::nitment? 

3. vihat 1-Tere some of the job' assignments the.t you ha:1cUed? 
" 

4. What kind of training assistance and orientation did you'rcceive? 

5. Do you feel that the progra.."1l ~(re.s explained thoro\:tghly? 

6. ROvl did you happen to hear about the program, and 1-That convinced 
you to volunteer? 

7. l'lliat ~/Tere your reasons for volunt.eering fo!' this program" 

8. Is the prog!'a"'U satisf'ying 'these ree,sons? 

9· :HOi.;' (10 you feel you are treated by the staff, e..n.d i,'hat is your 
!'eaction to and ooser .... ;·atj.on of the other yolvnteers? 

10. Tii'.o,C;';j ~a.s been yov.r greatest pcrso:lal satisi'acticm since being 
vrlth the progra..~? 

12. \·;-:':.~1/'; n.!'e the pa:::--'.;;icuJ.~ p!'oblems and d::.f:'icylt:'cs that you he.ve 
encountc:'od? 

FOP~( II 

13. Wb.at yre!'e your perceptions to the Cou=t :p::'ior to' joining the :pro::;ra:I) 
a:::1c1. :naye they cne.r.sed? 

l4. Do you have a~y s~ecific svggestions or reco~e!ldations? 

15. . ''i'iha;t .is your overall evaluation of the pr05r~? 

16. i'iould you volunteer again fo::::' this p::::,ogro.m? 

11'0.· ...... 

• 

.. 

FQRM III 

QUESTIO~TIU ... ~ FOR' CODRT PZRS01'13L 

1. What do you know about the Special Serv:i.ces Progra"1l? 

2. 1i1hz;'c specific conponents have you used? 

3. 'Hhat has been yow: eX:gerience in using the services? 

4. Is there a:ny reason 'tThy you have not used the other program components? 

5. 

6. 

1:'0 you have a-:ry client needs t~at !tight be served by the Special 
Services P::::'ogl'e..::!!. that are not curre~tly bei!,~g provided'? 

, 

7. 'l~~at is your overall reaction a~a im~ression to the Special Se~y~ccs 
Prcgre.:1. 'Z 
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II 

Period Covered: 

Active Volunteers: 

Resource Finders 

STEPS 
(See attac:n.ed) 

Vocational 
Spacial-field 

Interns: 
CRB 
CRIP 
JDIR 

Clerical: 
SSO 
Cill) 

Research Aides: 
CP.B 
eGC 

Ac"JnIinistrati ve: 
Ie 
STEPS 

.Artists 

TOTAL: 

SPECIAL SZRV7.C~S 03'FICE 

Contin­
uing 
T:.l'lis l~~nth 

Termin­
ated 

it 

Inac­
tive 

(~) Increase/Decrease 
'from Last r·:'o:-rch 

Da~c: -------

Active Eours 

Number of Initial Screening Interviews of Prospective Vcl:!.l"1tee~ .. s: 

Submitted by: 
SUSa:l J. 1:11is 

• 
) 

'" 

Component: Date: 

Page of' :p8ges 

I A 
B C D D F G 

Time Differ-
Volunteer's I Eth- Com- Time ence Date Zi!> 
z..Tn.rne nicity Sex Art..e mi"t.ted Served (D-E Beq;an' Coc.e Sta.t\..~G 

'" 

I 
.. 



," DATA COLLECTION SHEET 
VOCN1!iONAL SKILLS COMPONENT 

}'()l{" VI 
·~7(!9r(~ 
Puc;c __ 01'_ 

.-.--.----~--~---~-----~~----~~~-~~--~~~ .... -----~ .... ---.-T------~ __ -------.---~~.-.---.-----~--T_----_________ .. 
aBe sex p:-ace o.ddress. !:late' Ildays Ildays Iidays rdays 'Tas client 'Vlas trainine; name 

~e1"d to to mock to ,GO hired employed due provided by 
in inter interview first or 'Vrith- to efforts of employer? 

ref'd kJ,ra'Vm program? __ _ 
<-. ------.---·~--~~~---~--------·~----}-------_4---------~-------~-------.I~~~.----.-----.~,------------~----~----

.-----+---,!-------J.------~--------.-

" 

----------~_4--~--~----~-~~-------+------~-----~----·I------------·~---------_+-----------

------~---t---4---~-----~------_4·----4_~-----~-------t~-------Jr_-·----.-,---------------~--------------~~------------

-·.-------+-~--+----~---------·I---~-------~-----~I---~-l·------_+-------------+_------,----------i---·---~-------

-----~--!--_{---I-_------!----+--------l-...,.,,----!----:~-----I--------i---------1 .. - .. -------.--

---------4---4--~--~~-----~-I-----·~------~------._4~--~--1·--------li--------~~_4.--~-----------I~-~--'--------

il 
J . 
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I I 1 ______ .. 
-'-~-----:--l .-~_--{--.\ ---!----I!----+-J -l-_~~===== 

-_,-lL-J!-. ______ "". ~-__ ' =--__ . __ I~l_-_·.J----! .1
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