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On September 1, 1973. the Boston Housing Authority implemented a program 

designed to create a Central 'Security Office. The program was funded by a Grant 

from the Mayor's Safe Streets Committee in the total amount of $49. 566. 00. The 

program was to run from September 1, 1973 through June 30~ 1974, with follow-up 

reports and evaluations to be produced as part of the work to be produced by the staff. 

The original grant proposal stated the following goals as the services and 

objectives' for which the funds were being allocated: 

A. established liason with the police department and tenants. • 

B. familiarize themselves with the physical and social characteristics 
of multistory developments. 

C. meet with each of the.26 Tenants Task Force to orient them to the 
new Central Security Office. 

D. begin extracting and docurnenting tenant. police, and agency ideas. 

E. implemem. the Central Security Maintenance Communications System. 

F. evaluate all imput secured from Tenant Task Forces. police and agencies. 

G. formulate a comprehensive manpower; hardware and social action 
secu rity program for the entire Authority or custoluized program 
for particular developments. 

H. explore funding possibilities with public, private. localz state and 
federal sources. 

I. educate and help t.enants develop self-help crime check programs for 
their communities. 

The Boston Housing Authority opened the Central Security Office in two 

apartments located at 34 Montpelier Road. Dorchester. This office is located in 

the heart of the largest public housing development in New. England. Columbia Point.~ 

Under the grant, the existing personnel of this office. were increased so that there are' . " 

, . 
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pre'sendy five persons assigned to this office. The Director of Security, one Senior 

"' , 
C.oordinator, two Coordinators and one Secretary·who operate from this office d'.lring 

the normal working hours. 

The Director of Security, working in conjunction with staff personnel of the 

Mayor's Safe Streets Committee selected the Security Coordinators on the ba'sis of ' 
, 

the "S~curity Coordinator Job Analysis" forL.'l which is attached hereto and marked 

t'Exhibit A". 

Analysis and Definition of Stated Goals and Objectives: 

Established Liaison with the police ;lepartment and tenants. 

The Director of Security for the Boston Housing Authority is a Boston Policeman 

on assig n:r:J:!€nt to the Authority as Liaison Officer. Through this assignment 

the Authority has immediate contact with any department within the Boston 

Police as wen as all other Law Enforcement Agencies within the City and State. 

]3. FAMILIARIZATION WITH PHYSICAL AND SOCIAL CHARACTERISTICS OF 
MULTISTORY ·DEVELOPMENrS: DEVELOPMENT INSPECTION PROGRAM: 

Development V!sits by Coordinators: 

This office has established the program in which the coordinators have been 

assigned the responsibility of a said number of developments (See attached sheet), 

All complaints and requests for service made of this office by Management~ Task 

Forces. and Resi.dents will be handled by the designated' coordinator. All incidents 

and services handled by the coordinators will be documented and kept on file at the 

"Central Security Office". 'Management Office". and "Central Office Files". 

Through this program the coordinators are able to talk with tenants that they 

would otherwis'e have no contact wi,th. The pr,?g;ram also p'rovides the coordinators with 

fix:st hand knowledge of the structural deficienci'es and social climate that could cause 

serious security problems in the future. 

Thi~ office lias ,been' participating with the BHA arcitecturual department in 
. 

pre planning security procedures and hardware imF"lementation in the, planning of ne;w 
"-. • '" , .... ~. ' ... ·r.. ><~""""'--- ........... _. 
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develof~ment::;. Reviewing of blueprints of the new· buildings and existing neighboThoods 

g~ves the Authority a chance to build into new developm'ent's security measures that will 

offset most of the common security problems within multi-family housing. 

The book by Dr. Oscar' Newman, entitled "Defensible Space" has been req'..lired 

r'eading for the staff of the Central Security Office. This book is used as a: pasic ' 

guideline in dealing with physical and psycological asspects of security within housing 

developments. 

C. MEETING WITH DEVELOPMENT TASKS FORCES and 
6Rf:ENTATToNWITHTHE CENTRAL SECURITYOFFICE 

The staff of the CSO have been meeting.,not 0;:11y with the various tasks forces 

but, also with any tenant group and concerned groilps to explain the functio:ls, resources 

and servic'es of the Central Security Office. In the past year the staff of this office 

have been working closly with these groups, in obtaining funds, and giving advise 

and assistance in the implementation of various security programs. 

Weekly Meeting with the Mayor's S~fe Street_Committee (Criminal Justice) 

Fo! the past month this office staff has been meeting with staff of the Mayor' s 

Committee on Criminal Justice. The purpose of these meetings is to draft and 

research security pIa .. ns that can be implemented in our various developments. Each 

de:relopment has been found to have different security problems, and hopefully these 

meetings 'will enable us to combat these problems. 

Columbia Point Peninsula Security Program: 

Members of the staff of the eso have been involved in the formulation 

rel~t~ng to security in the overall peninsula area. Continued cooperation and 

assistance will'be rendered in the comming months. 

D. " EXTR'ATING AND DOCUMENTING TENANT- POLICE - AND AGENCY IDEAS: 
~ -

, This office is'involved in many programs of gathering pertinent data from 

various sources to bette:!? formulate security measures that will help make the city 
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of Boston Housing Developments a safe r place to live . ., 

Methods of Gathering Statistics From The Boston Po1ice~ 

The present method of gathering crime and incident statistics occurring 

on BRA property is based on a police reporting area. A reporting area is a ~ectiol1 

of the city with specific geographical boundaries a,s defined by the Boston Police. 

The proble;ms built into this system are that each reporting ~:rea m<l.y contain not 

only the' Authorities property, but also part of the surrounding neighborhoods. 

Because the raw statistics contain many extra crime incidents. the CSO must spend 

!Dany.valuable man-hours separating the pertinent data out of the Boston Police Crime 

Print Out Sheet. In order to alleviate this situation, the CSO has taken all the 

Authorities property, described in specific geographical boundaries, and assigned it . 
a spearate reporting area number. I~ the future the Police Department will treat 

each of the Authorities Developments as a separate reporting area, exclusive of the 

surrounding areas. With this type of Print-Out- containing only the Authorities 

property' we can have the Police Computer do crime analysis of any type for us . . 
The data that is taken from these print-outs are. used in a variety of decisions 

pertaining to security programs within the Authorities devel?pments. In conjunction 

with the Boston Police Department Housing Patrol Unit t.he Central SecurIty Office has 

developed a schedule of patrol in the "Top Ten Developments". The "Top Ten 

Developments\! are those which have the highest incidents of crimes reported to the 

police. These developments are given wa1kLng patrolman on a daily basis who's 

sole responsibility is to patrol the development and only the development .. This typa 

of intensive patrol has had marked results in dec;reasing the hi:gh rate of criminal 

incidents, and has provided the residents of these develop:.:nents with and added 

psycological advantage agai.nst crime~ because of the constant 'presence of the 

"walking patrolmanl1
• 

\ 
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The technological advancement on the 'part of industry in the field of security are quite 

extensive. The Central Security Office, realizing these new innov~tions in security, 
I 

-
through it best to inform d~velopment personnel about thes~ new ideas. 

The Central Security Office in conjunction with the Massachusetts Department 

of Community Affairs did the planning and coordination for a "Security Seminar". 

Thi,s Semin~r is an educational exercise to inform the Local Housing Authorities 

throughout the state, abol1t the various security lighting, locks, electronics. and 

h,ardware. that can be put to practical use in any housing: develop~nent. 
• 

The Central Security Office also has a program where the Authority will pay 

(Paid Detail) Boston Police Officers to patrol specially picked developments. This 

program is a form of selective police patrol. where the officer can be assigned to 

different iocations as the situations warrant this type of coverage. 

The Authority also pays for private security coverage. This type of coverage 

is supplied by Private Security COlnpanies. The usual type of coverage handled by these 

companies is in elderly developments, monitoring hallways and the surrounding 

grounds. 

The requests for this type of coverage usually is made by the 'residents task force, 

or the managers. Upon receipt of one of these requests, a co<;>rdinator wi 11 respond to 

the development and make a first hand observation of the situation, and make a decision 

as to whether the coverage is warranted. 

-F. EVALUATION OF ALL INPUT SECURED FROM TENANT TASK FORCES, POLICE 
-"~~ AND CONCERNED AGENCIES 

The Central Security Office has many avenues of input and the fo~lowing is a 

brief summary of how th'is data is evaluated. 

Types of Data Received: ...... , 
"H 4~: ' .. "' .. 

, , 

, Boston Police Cril'!le Prin~-Contc:ins all crimes and incidents requiring police service 

.... -..." _ ... ,' 
-"'" ~ , 

'. 



---;::--- --­. 
'" - 6 -, 

B9ston Housing Authority - security inddent report ~ attached yea r.ly statistics - 1973-

these reports are used mainly by Authority personnel, the main purpose of these reports 

is to have the development personnel actively involved in the security situations in their 

own development. (Attached are incident report forms). 

This standard reporting system gives th~ C. S. C. an ability to capture valuable 

information related to security matters, and also to enable the inform,ation to be 

collated into valuable statistics. to aide in future formation of constructive and 

preventative security progr ams. 

E. IMPLEl\,[ENTATION OF A CENTRAL SECURITY AND MAn~TENAN€E COMMUNICA------- _ .. _------------
TrONS SYSTEM: 

Th~ radio system will be tied in with the City of Boston's Emergency Plan 

utilizing the Police Departments base station repeater and satellites receivers. The 

.control point will be at the Columbia Sec'urity Office. Wire line (tone) controlling will 

be via the Police Departments Control Console, the ba.se repearter. 

List of Equiplnent Required: 

1. 1 Remote Control Console 
2. 1 Paging Encoder . 
3. 10 Tone and Voice Pager with Charging Equipment 
.4. 7 Portable Radios with Charging Equipment 
5. 3 Mobile Units 
(Specifications Attached) 

This system will be in full operation by September 1,1974. It will be used by the 

maintenance and security staff. The Standard Operating Procedure for the use of the 

• Radio System., is b"efng done by the Motorola Corp. and the staff of the C S. 0 will 

be fully trained in its operation function. 

.' 
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FORMULATION OF' A COMPHENSIVE MANPO\VER, 'HARDWARD AND SOCIAL 
ACTION SECURITY PHo-dRAlVi.J?OR THE EN'rIREAUTflORITY OR CUSTOMIZED 

J?:ROQi.U\:lVI3 FOR PARTICULAR DEVELOPMENTS:' -- - -
Research and Development for a Tow-Year Security Related Program LEi\A -Hud Grant: 

The Central Security Office is working with the, Mayor f s Safe Streets' COlninittee 

on a security program to be funded by grant monies from the combined assets of 

Housing and Urban Development (HUD) and the Law Enforcement Assistance 

Administration (LEAA). The proposed moni.es fro:m HUD are to be used for the . 

continued funding of the BHA Central Security Office for a two (2) year period; for 
,. 

the Volunteer Resident Patrol; and fo!' the p'.lrcha~e of security hardware essential 

to this px:ogram. In various developments the LEAA funding will be used to fund 

People Oriented Programs. 

Training Program 

The Security Office will pat'iicipate as a member of a committee - called 

. together by the Authority to work with the staff of the National Center for Housing 

. 
Management Training to develop a program for training Housing Managers. 

The Security Office is also serving on a Committee called together by the 

Authority to w'ork with Mr. Raymond Calhoun, the HUD Regional COlnnn1nity 

~ervice~ Advisor, to study the type and kinds of services available to the residents 

of BHA and to offer solutions to problems affecting their daily lives. The committee 

will study Security Problems as one half of the total project. 

PROCESS FOR DEVELOPING BHA SECURITY PROGRAMS AND FOR RESOLVING 
SECURITY PROBLEMS (See Attached Chart) 

H. .. EXPLORATION OF Fm:IDING POSSIBILITIES WITH PUBLIC, PRIVATE. LOCAL - .. -'~----.----- -----'-----. STATE AND FEDEHAL SOURCES: 

The Central Security Office has been involved with the previously mentioned 

HUD LEAA Grant. and in the case of State-aided developments in the future will be 
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involved with the State Legislature and the Massachusetts Department of Community 

Affairs in obtaining funds for security programs. 

1. EDUCATION AND HELP FOR TENANTS TO DEVELOP SELF HELP CRIME CHECK 
DECISIONSF'~TI{EilrC6MMuNITrES: ---

The Central Securgy Office has p'lrchased variol.1S equip:..ncnt that will be 

us'ed for ed:.lcatio!1al lectures. The equipment includes: 

1. (1) 
2. (1) 
3. (1) 

35 mm. camera 
polorid SX 70 camera 
16 m. m. movie camera 

This equipment will be used to film activities of the tenants, within their 

buildings. and use these movies and slides to show, what can be done on the part of 

the tenants, such as in the Volunteer Resident Patrol, to help them make a safer 

enviornment to live in. The Central Security Office already has in its possession' a 

16 m. m. movie projector. This pr:ojector will be used to show movies supplied by 

various governmental agendes, on subjec~s varying from police Community Relations 

to the correct procedure in locking an apartment door. 

Volunteer Resident Patrol Program: 

(Definitio.n of the program attached. ) 

. \ 

• \ 
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~ Kehneth Bnl1;:l2F :'.r-1: 1\iii;ch211.i,3i.~., SG~1.lrit:! C0-ordinr:,:tor Ii'.i10 Le0-2uilnellolDir..:::~tc:t:. 

INTRODUCTION: 
,'-

,' .. • '. t , . ,.. ~ 

,* ·1'-'.-
.. . 1 

, . .. , ' 

1973, Boston UJ,,\.., the p:'cmiul'o of a soUd lJ:'cnal1~ Secu:-city P.t',ogrD..l'j,"l labeled .. the 
VOLUN~TEE.R 1.1ESID1!:H'J,' PATnCL.· 

Under the d:i.rect5.on of Security Chi2.f!Leo Gl.lill1ello~ the Boston 'Housing Autho:'ity 
introduced the p~~~ogr2.m to th~ tCl1~.l1h.1 of cori:::dnlfhigh crima r·o:l:z·:'iil selected Deve-; 
lopro.ents in several areaiJ of the City • 

. ' .. -

-... .." 

The Pr.a.gram 'vas' first iIl1;?J.eme;.~ed in t~10 J:jevl York arec.~ by New York's Hou-' 
'. sing Authority, . and many or our ten'l;'l'ts h2d tho priviledge of se::d:1g the program 
in 2.ctual operatioll~ when th.Jy paid an on tho spot visit to NGW 'York in October of . 
1973 'II/Tr G"11'l'i1"'1l0 ·"0"'om,·",·",;ccl.Ll'1-''''''' J···.,.~· .. ··n o'~ J·j"a+ tOll"" a11Q' bro·""'11J

• '/)""c1,. • J.Vl.. ..... v "'"""''-........ ....t..h ... J..Io_'" Ll ... \ ...... ~_ l"o:...;J ... r-.. l.':'",\.;) _ .. II' .. _C'" L." .. _ ~.,,-; ... l,; c_ ... '\, 

with him, val~able slides 2.nd informatio::.l that helped trenlenc1oLlsly, . in selling the 
,.program to tenants of Bosten Public I-!ouSi:.lg D,;veloplnonts. . .. 

'0.. _,. 

.' 
FU1;d~d under 'a grant from and ,by the L. E.-E. A., tlia program !:.as:inso ma.'1Y 

ways, displayed its effectiveness in r~duciT.li crime and vandalism ill 'PL!blic Hou­
.S': .si?g Deyelopments. and have created 2. Se1.1Ce of pride 2 •• 1d responsibility amciung 

. ~. most ~f 9.ur tenants#, which in turn has resulted in g.:t'eatersafety • 
l f • .. '.. _,,:~ •• ~ .. 

Here 1s how the proi~aln worl~s' : ........ ~' ....... '~: ••• A co~orciin::ttor of the Centr-
_ ... ~ "" ,al Secllrity Office of BHA., lnuot fh'E:t hilve an ·ol'Ja.ni.8::ttion;:~l rncotillG with i;ilC tC!1-
,,- , : '.: .. .' ants of a partic1.1lar buildh1ci or build ill[;'3 to c:;:pl:1··.~;ll the cntir:;} p:;:'ogra:m~ After tho 

program is explained, the t~milnts thcn JK'..ve tIle rjght to refuse or accept salne.' '(f 

'they choose to" ho.ve the prograln~ they will gj.ve their names and apartment numbers 
for identification purposes" eiect a building captain and establish a Volu..Tlteer Patrol. 

4 ' • • ',.. ' 

'. 

~ 

•• 'I" , 

.. ~ 

It must be nGted here; tha.t th~ patrol is an internal. one, de~igned to' lneet ~he nee­
ds of the inside of the building all<:~ not the outs idea' ... 

, , 

By D;leuns of locked doors, the p::trol will b~ ",bIe to keep .unauthorized persons 
from entering their building ~ for the pL1rpo,Se of commiting crimes, or froIn uSin,:t 
their entrance ways to and fro:;:n the building ... as a means of short-cut to other p3.rts . 
of the Development. ..' " '., . ", ' . . 

~ -I .. ..... • '.: ,'",~. ~ . " • ~., '" _ I ., : : " 

..." ... 'Ic ~ ". ,: J •• ,' :'. : ._ • '. '.... ,." .. \. " '," 

..... 
'. 1 

The building capt~in will organize the patr~l itself. and the hours of individuals ron 
.patrol .. The entire pat~ol dE;brmim~1 to what -extent their building is to be locked or 
patrolled. ~ . '. . '." 

" 

I" " 
. . . 

' .. '0° •• ' 

Once a buildincr establishes ::i.' pc"trol; the captain'must:> sublllHt a lett,er' of :intent to 
the Central Security Office evidencing; that they voluntarily accepted the prcgra:.n" 
ha.ve {;\stablished a patro~" th8.t a building captain wo.s elected by the tenants. nceded 
repairs to' the building to fadUto.te :the patrol and the signatul'es of each ten:2n,t show­
ing their respective apartment nl1~bers: This cloct1lnent fs file4):>y the Central Secu .. 
rity Office and 0. copy is sent. to th9 nmin office of the BRA. ., , :,.. :". 

- . ~ ~ " i. •. :1' .', . i ...... '. : ..... I .:',:. ... . 
, ...... "10 ... 

t,.\: .' ,'._ . _. :.;; :~. _ .... ,.f '.. • • • .. 
:. ...._ .'. ,i'~t :.' ~ r', • 1 /. "l J • t.; t" , 0. .. ~ ~., 

" • 1;·; .... .. ..... . .. " .. "'0 t" : ~ ""I "' ',. ," •• 
... ".~- _. _ •••• - .« -' ......... _ •• ",,--- ,_.- • '-'-.~ --- - -
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-----------------
The p:rc:g:,:·am.tal~cs sevcj:-ul forms in G~yer8.1 buildinGs, exan:lpl:::; there is evidence 
that in a high-rise 0:' seven storoy building, til0 pat!;:!,)l ma:y. opera'ce fro~n 7:00 a. m. 
to 2:30 a.111. in 02\8 d:J.y., iu D. three st6i"0}; \v::tlk-llP" th2 p::droJ. opcx'ates durl1:g the 
evening porioJD~, when the l,,:·a.ffic of tel!~mi;.J aLll visito:i.'s al'e l!8n.vy" and in ::;0i1.1e of 
the elclc:'L'J.y builJil:,gJ-J, the doo1.~s a1'O .locked 1'011~:d the c:1ock. ". .' .. . . 
DEGREE OF plll~lrrCIp..l\.'rION. , . . .. 
It would be misleadil1;;{ to ·~·o~1"<l.ey .. th0 ·.impress·ion, thn.t· everyone of Ol1r ten9.:-.rts fa:­
vour the progr2.:i.n, total p;..:.:-tL.!ipD;tio .. l J even in a sb1.g1c buildi:.1g, is h2.:rd to achieve. 

We can produce ovidencQ of out-right oppo:3iiion to 1:~:le pro61'am. in the past or since 
its implamentatio11? yet the!'e <11"e r'J donbt.s ill Iny rni.nd 5 that the Volunteer Eesiclent 
Patrol Progl'alu is still the r.r:.c.in incores'~ of lTIOst tenants of Pu~lic Housing, GoverJl­
ment or private " Government subsidized Units~ 

. . .' ... 
One sure indication of ~ha-; continued llltarcstJ was the ma:mlnoth secui'ity meeting 

held recently, in the COlnmom';ealth Developll!.ed on 1\10.y 20ch, 1974. The residents 
of some 20 buildhigs C2.1ne oue to heGl"' all ubout the security program" and after it· 
was e:-...~lail1ef. to them, it 'received very hiuh.praises. Another m~Iql:.'lOth lueeting 
~was' hel d on June 10th, 1971: by the Managing Bos.rd of,the .IIROXY HO:Mf.!}S Th1C; a fed­
eral subsid:i.zed ;, but private, hOUSing development sttuated in the City of Ro:·~',)ury I 
Mass. ~ t!1e tenants also favoured the program, and l1.13,nagement will implement re-

. sident ·pn.trols in noxy HOlnes ill the near future~~,., '. . . .' 
.. " t ,t. , J.. I ". 

D;1~ii1g the iast seven ~1011i;h!:3J . the Contrul S·u·.:!u:dty Office r'o~eivcd 1.3tte1's of lul:ellt 
from a.:; mr~l1y Cl.:J (-.1:4) fO:i:'ty£oixc' blllldll1:5i3~ silliultun'3ously" several other buildillgG 
were 'at the time,. org'mllcin::.; patrols with the intenf;:()~l of 'entering the progra.m;. but 

.. we enco1;ll1tered many p.robloms :l.n the use of in-h01.1Se lr:"ntlr ~ a~d had it not been 'for 
this., the Central Security Offic.c could have now Sb.t3d" but not without justificatio.1:> 
at least ~L 75% participat~ol1 by tenants of OU;t' selected deyelopluents. in the Volunteer 

.. 'iI'enant Patl:ol Progro.m. ' .... : " 
PROBLEI\IS ENCOUl~TEnED BY PROGRA.NT. .' . .' ' .. 

-I wmrt it to b3clei?:rly lli1UC!'stood;w tho.tit is 110t my intent to blClnish the quality 
of work now being produced by our mc'.inteno..nce s-ta.ff~ nor do I intend to Cl;1.st a: shadow 
of doubt as to their abilii:y to perform in the areo.3 that affected this program most • 

. such as Ylelcling_ and carpe:l1:ry; in fact I anl not quulifiecl to dispute the technicality 
of a good o~ bad welding job. But with ri1y nal;:ed eyes I saw that doors WE~e being 

. hung in any malmer;, locks and locking devices w~zre being installed badly. . " . .. . . . 
"\ All these critical problems resul~ed frorn tIle lac1{ ~f supervision in 'th~ use of in­
'house labor fo.1." the progra:;:l1, regretfully, the use of contract labour, in my opinion 
w.as oVClrlooked dl.u·ing the original panning stages of th~ V.olunteer Patrol P.rogram 
Proposalo ': " ' , .' .. 

• '1' 1-•• - ., •• r 

'. . '- • • \ ".. :' .. ,: ...... ~ • : !". 0" , ~'" , 

;. We cannot forget" thn.t p:ltknce i.s not v:;rtu-re fOl~ ten~\nts of Public H6usiufl', not at • a 

all. their desperation has been the key" for tho Si.1ccess of this program so far,. but 
ever' since our pl'oblcln:. thE:\Y' have bec:! Yfaiting for the installd.tiol1 of doors, locks and 
locking devices to facilitate their patrol and is still :vaitine-. As of this date, most 
of the buildings in the program are to be conlpleted before the patrol goes into actual 
operation. , '. 

.' , . 

, . 
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PROBLEI~iS Ei~COUN'I'E::.nijD BY PROGn.!\.I':I.' 

One thing' is ccrtail1·howC'11.:!j, .... is th:.'..'c in c2.ch of the (5) five s-elected. DGvelopj'n<:mts~ 
:.:;1 ... _ .. 

we wero u~)le to C01""l.p:!.ck 1.00~) of h~).j,;(t'-wal'c i".t1to.llatioll·in ut L:;:lst 'an average of 
four bu:i1dhw:;3 i)C.i." Dc:velc:lmeut. 

~ ... -
" 

CONTRACT LABOn. 

Sp~cifications have been 'drawn up alld.. propos8.ls completGd a:qd sllblnitted for the 

use of cohtrac:t labqur ill fu:i~thei.'" implGnn: ... rGaiio~l of th~ VoluntcGl" Resident Patrol 
Program. 

" . 

T4J.s plan cc.ns for t\VO i3Z1.lllS of trad8sr.l r'n ••••• either two carpenters and a 
'weldel1 ••• orn curpentcr tr~::l":;'(~ in Yi01(El!.~> w0·~'!dllg with 2;.l:.)ther. carpenter. T:leJe 
two teams would X~·:~:;:::;:·~X be isola.ted from 2.1.1..oth::;r 2.ctivities' of the i\....1..{tllori"Cy so 
that they can concentrate thei.r effort'S on th.::: progr2.nl without being borro·,~led for 

. other jobo. ' .' : .. ,' ", .' . ,. ,.' 
" o . , 

• The pl:::m also calls £:9r the creation of a pacl~age deal. .. the door, manufa . .::!turer 
puts together all the parts neces'sary to rehabilitate 51 particular doorway.. the. 
package is delivered to tIre site(or to a: central point) and checked for conten:s. The 
w.elders and carpenters are given a specific dcor\vay te. work at, in advance. 'rhe 
amount of work accomplish3d is nleasured 82.ch di..'I,Y so as to develop u predic~table 
prograln. If all GOc's wen with the bidding procesu', we should be able to continue the 
program by the middle of July, 10'71. . ':.' 

~ .. ~ . " . -

It is with n1U~l recrl~c~ tht1.Ltlits 'rJ:l::cic~ci1.1rc ilad to' be' tul~e~: ~nucil"v;luabl~ time has 
been lost, but it was the only solution to, the critic;?l problem that the program had .. ~ .. ~ 

at the time. " " '. .' .. ' . : " .. 
The use of contract labou~' would 'do' several thing~, it \v()l1ld give Staff-Co-orclina.tors 

, much control o\rer the inst2.JJ.atiolls ,of doors and locl>:h'!g devices and sorne supervi-
, . sion over the \velders and carpenters.. . . .' '. '" ~ . '," '." ': '. 

" STATUS OF PATROLS IN PROGRAM. 

Mission HiJ.1 Dcvelop~ent: 

:." .. 
. ; 

. ', 
, .' ..... . . "" 

.. t ...... "" 

. ·,::::i;~. 
'f ...... "'" 

. " .. ', , 

Two (2) buildil1g~ :enteredthe program. 
. One buildin~ is to be completed . 
One building in actual opet'ation • 
., " 
..:.. .,,.' J 

' .... ' 

" . . ,~ , ~. 

, " , 

:, 
'.' 

.' "', ' 

< .. ' " 

. ' . .; . .. t . . ' -----..----------------------------~----------------~----- . , ....... " ; ... . . 
Mission Hill Extention: Thirteen buildings entered the program. 

, Thirteen buildings in actual opero.tioll. 

,," ; 

• ::-. ~. ~j" 
, . 
'I: 

." ... 
., .' , '" , . .' 

J Exterior and roof doors have been completed. 
, . , 

, ". • ." * .... . 
• '.. , !. '.. .... , ... "" t·" .. • 

. ' 
.,.. ..' t ...: t: . ,~ ,II ." . ,. " 

:,:~.>~ "~ .... , ...... '; .; .... :.: ". ,'\ .. ~ . .'/:' :':::,: ' " ;....'.-.. -~~ .. -. -.-- , '---,--,~ ... -,.-.-i -.. --.-.. ":-•. -,--.-:----------
: Broadway 200-1 ;':' .!';:-;,: . Seven buildii-Igs entered th~ p~oitra~.· 

, Seven in actual operation.. '" 
f" \ '.. . ': r .. t •• ~ J:.' '" 

"'\' .' • ",', t"" 

,,' 
", " t' 

" 
I .:"-

.. , ' .. •• t. t t .. 
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srr ATU8 O"!'i' PA'T.'R(lU3 TN 1?ROG-.: I':..l-!~f Continuc~. --.--_._ ...... ------.. -.. _--------
" 

' . . . ' 

~YI(';n1;y-two btlildi::1'~s enb1'8cl the pTogram. 
,Si;.,: bui~d~:n.:';'8 in 8.gtual operation. 

t' '~ "' .... ~ ':_ " ~ 
. , .. 

. -
: . . 

Commomv0:tlth Developm01:'.t: . Oni b1.1ildil'J;; eni:e1."eu the program. 
. . - --. -:- :.' 'One in actual operation. .. 

• • \ :' " ,,', • t '". ":. 

.... ~... 't . .-..... 

I 
,> 

" ".: . . ~ .. '. h 

EVALUA'2:'ION OF VOLUNTEE::1. PA'I':aOL3. 
~ ... 

-- ---- . '. 

. , , . ~, ,. , ' 
-! .' ", . . : ~ ';. , : . . ,;.'. 

• 
. The Cen;z:ral Securi'ty Offi(!.~ is in the-process of p1"ep:lring a 
purpos~ of evaluating the progra,m in all develop?lG~ltS. 

q~8stionna.ire for the 

" " 
• j • "'. 'II • ~ • • 

This evaluation would be dO:"1.e in the next month or so, and would serve to do two 
\ , t • •• 

·things: .. ';" verify. verbal statements m2.de as to the effectiveness oftne program .. 
. and allow us to obtain at the same, time valuable filing data, \7hich could be used i!l .... 
" future pl8.1llJ.ing or resea,rch in the continuing of-:- 0'1" the implementation of- other 
SecuritY·Pl~ogro.ms. fliJllJ our D~veJ,opln~nts. ','::. .,,' '''i'' 

/. • .., • #".. • • ~ •. ~ ,,: .' I ~ .,:,. \ • ... " 

. ~ 'J:f 'J' ... _. f " ~. 'I, "J " \-. :" ~ •• , " ' ... ! ~,.., "':"'~ 
" ... , 
.,' 

,.... ~, .. ,: • ~ ";... ... -"". ~.. f :. ,J ~ , ... ~I '. ~ • ~ '. ..' • ' ... ~ C t" ~ 

, '·AT'l'.nIt~DA['TCE'Olj1 eso CO-OUDI0lATOnS /\.rr rr!i:NANrr l\1:EETTI.JGS. ,.,:: . : .. ----- . - . '';.. 
'", . 

'.: ,.' -The total numb'er of develo~ments ha~e"b8el1 c1ivicl~d into tl~::.~~e g~ollps{see sc'hedul~) 
each Co-ordin:Ltor is assigned to a particulo.r group, :this cloes not mean that a co-or-

~. dinator is not resp08sible fora D~velopment not assigned to him. The Co'-ordinator 

.. ' 

", : " . receives complaints and requests fOJ:'" service to .these. DcYelop=""l1ents. from the 
'tenants" Task-Force and l\~.::J.nager$ and makes periodic visits to-these DevelOplnents 
as often as possible. ::.,.,,' .... :::;: .' " ' ... , . " ,..... '. '. 

, . "" Each visit is documented ci.nd flled for future r·eference .. ' he aii~1.1ds meetings almost 
'., daily not only with tenants of a pari'icular Dav.elopment, but· also meetings called by 
-: :~. various groups in and aroLmd the'. City" such as SNA-P Securii:y Program. The Task-· 
:. Force, Social Services, U -Mass~ Secllrity J?rogrmn etc;.. . ' . . :. 

/! .• ~.,;. ,. .. ... ,,' ,;' .. ' ..... ,' 'L'::/'>~""" ;,.y. :,!'. <;," ':.:.~". '. 

~. ';,' ,:,~ <:' .. ROL'E OF eso AT IvIEETUiGs. .~ : ..... ~ : .... ; ....... ? :,..... '.' . :".,.,:: .•. , .•••••• ) .' ".~ .. '::;.:,;." ": : .••• ' •. 
'" -,. .. ,,""'...,;., ........ :. ,': ~ .. ~~, .. :; .. .. 

~;. '" "", •• ,1 • ". ~... , .,::... .. .. ~. ... • ,,:' • • • • ... ..... ~ ' •• 

-' ':: ., The role of the Central Security:St~ff e~:~~dL~~t'6i~' at th~~~ ln~et~gs,,' ~~ om~ of an 
ad'lisory capacity. It is a h:::.rd and tiresom~ on~, the co-ordinator or co-ordinators 
are, e:cposed to the hard and cruel fac.ts Ot eyeryd!iy livb,g in Public gousing Develop .. 

. , ments I and he often findo himself a target fo:..' th'3 p~ople at these meetings.... as they 
crowd him with questions :::.nd o.bnses" whic!l :hcj1' have been carrying ':,'ithill ~h;:!ir 

. minds for years. Most of the tiL,18, or ~s e.:-.::perlence has showwl1, the co-ordinators . 
are not in a position t6 'reply to these qrlcstions, . as' he is not m:lmre of the situation 
before hand so he can prepare himsalf with the necessary answers:. " 

• " • 'I; ... • r. ~, . ,' .. t:. . l . • ".... ~, '....". . I .' :0' '" ~~. ,;"-

Therefo~e" it is imp~rative, tl~at the Autho;iti~'s a~d this :offi~~ maintain a CO~1St~l1t 
.' .. );..... • ~;. t.. ~ • t 

.. _--------,,-._-._-'---. ~. -~~------.-~-. ; .~. },,~. ~., ""'_, .. _. . ... , .-----:-.......- .... ~~ ~~ .. ~ r" -, .• -- .~ .... - _ .... - "'~ 
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rin~ 01' line of comrl1m1.i,c~:..t.i,011r.1J riO t!nc tJ1C Co ·'J,~'c1 ;..,~"to:t' will be in u position 
to al1swer a!lY or all 'qtt3stions (li.l.'edod:to'~ hinl at those meetil)gs. 

CONCL USI():i.~ • , -
" , 

The Volunteer Resident Pateol Pl"ogre.xu YiaS ~C?ng overdue. 
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STJ'JW!';~~t;; 
~ ~<II"'d"'~."4!.!t' .... *~ 

Tfu~cquipl·,{!nt sha11 be type accepted by the LC.C. and comply' vii th 
r#C.C. ru1cI; relating to operation in"the 450-470 HHz bana, and meet or 
oxceed tho latant applicable EIA standards. Manufacturer sh~ll guarantee 
and previde frequency compatability of all multiple frequencdes being 
used, 7hera !ihall ba no degradation of pOYler output or receiver sensitivity 
Que to multiple frequency use for mobile relay repeater operation. All 'EIA 
standards shall be maintained throughout the \'/arranty pedod. 

• Hhere ErA standards are not app.1icnble ,to total system performance, the 
~/arrartty shall be all inclusive and provide reasonable action necessary for 
cHm111tl t. ion of recc1ver dasensing from any transmi tter :.;ource, adjacent 
channel interference ~ sys tern crosswal. k, intermodul a ti on, and other forms of . 
interference, or system degradation. Reasonable action on the part of the vendor 
shall consist of the idQnt1fication of the problem area and formulation of a 
solution to correct tho situation at hand. 

OElJVERY NiD mSTAI.LATrml 
~ipoo;'l. ~r;;,,~ 7 I 

The equipmr:nt described herein is needed for the purpose of providing emergency 
communications, and i.s needed on a minimum delivery basis. Delivery must be 
"/1thin ten OO} "leeKS after the signin9 of the contract. The bid must contain 
information stating delivery time 'and system completion estimates. 

The proposer must supply his ovm service manager's name, address, phone numbers 
'whnw,.,1 hA;n tj1r~ct ch!!n~e ofmaintc:;cncc of the project. ThE i·E:;~uIl5;Li1i~y 
for total operation must be held by the bidder for one year. 

Since tim Chief of Security desires to have the velldor perform the installation, 
tho biddor will be required to install and place in full operation the complete 
system including a11 station repeaters, antennas and control systems to the 
satisfoction df the Department. Such fnstallation work must be accomplished 
without desruption to the present operating systems. All telephone control lines 
will be provided by the City of Boston. . . . 
Manufacturer ~})ul1 uti lize appropr-; ate factory tes t and meas urement equi pment 
durtno the f'jeld tnstul1ation of the system to insure meeting the minimum 
specifications ilnd prefOl"ffiilnCC manufacturer shall document and supply forthwith 
to tho Rudio COIrJlli ttoe complete resul ts of sai d meas urements. 

Whereas) tima is of the essence) any delays in delivery, installation and/or 
completion of the submi tted system may be consi dered as non-compl i anee with 'bid 
specifications and a breach of contra~t. The bidder should clearly specify his 
schedule un.d tho time required for system insta.llation and should familiarize him­
selfwtth all installation sites and the Department's requirements prior to 
submittinQ.O bid. Installation of all equipment shall be Aone in a timely work- . 
manshfp ... l1t{C manner and shall meet the approval of the Department. Any additional 
items n~cessary f1:>r total system performance shall be supplied by the successful 
bidder. . 

. "'. 

\ 
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PARTS AND SERVICE 
......... 

Successfu1 bidder shall show capability of spare parts replacement facilities 
and shall supply infol"matidn necessary to show the ease of procurement of 
such parts. The manufacturer shall maintain a parts department and provide 
and reco~mend test equipment when needed. Manufacturer shall guarantee aVail­
ability of replacement parts for at least ten years. 

MAINTENANCE 
. .. 

The manufacturer shall offer a complete maintenance service through a factory 
approved local service shop. Such services shall include routine preventive 
maintenance, periodic F.C.C. checks, and prompt repair in case of breakdown. The 
\,/arranty period maintenance records and service log s~all be made available to 
the Department upon request. Hanufacturer shall state availability and location 

- of local service facilities~ Name, address, phone number of serVice manager, who 
will be a direct employer of bidder and will co-ordinate the complete installation 
and maintenance for the entire project. 

, ' 
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RfJ:OTE CQ;HrOL C0:4S0LE 

.... t; ll'11 t shall be sui table for oesk-top, operation and shall be suppl ied 
,~~'I ,\ G.::~I~ mic(()fJlione. The console shall be utilized to control the 

, :J:~118a~o ~tation via wire 1inc from the dispatch point at Columbia 
. ~~t, This Mu~t be tone controlled with several extra furictions available 
!", tl..:~ivtlte cquirJlI,lJnt at repeater site. 

:r~ c01so1a shall be all solid state to provide maximum reliability. Those 
I ~:tiQ'1s that are controlled via push-button~ shall be lighted to provide 
'(15,".11 indication or tncir operational" status. 

It shal' be possib1e to operate more than one console in parallel across the 
!>il~':! control 1i1'I0 \'/ithout mis-matching or unbalancing the line. 

Tho console shall have a compression amplifier in both 'the transmit and 
roceive modes to maintain proper audio levels. 

~ n nod, .. i 011 to rl de!> k II! i ~I'uphunt:! VI i til d lIIun i Lu r sw i Lch l tile cons 0 II.! .; i 1<111 
Include a Ropeatcr Control Switchl Supervisory Switch, Intercom, and V.U. meter. 
~JllJftul Clock. dUi11sqtH:lch disable svJitch, p~!Jin9 kit, \'Ihen encoder is 
o~tivotad. The tone is automatically removed from the base transmission - four 
Htro ilurlio must contl~ol lV/a separate repeater simul taneously. I'ionitor t\,/o 
rcctivers • talking on one transmitter will not disable ,second receiver. 

7rQCDnSole shall be ab1e to accomodate options that may be required at a 
lAtQr' date. All of whh:h mny be easily "field installed", 

-
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'. 

BASE STATIm~ SPECIFICATIONS 

........ '" 

The radio set shall be an Fr~ desk-top base staion unit dc~igned and constructed 
for locally controlled operation in the 450-470 (·IHz f.requency band. Using the 
mobile frequency pairing transmitter/r:eceiver and pO\,ler supply - 100% Solid State. 

The equipment shall meet or exceed all applicable F.C.C. requirements. All 
electrical measurements shall be referenced either to a specific test procedure, 
or shall be described in full by the manufacturer. 

The radio set, "'lhen coutained in its housing, shall meet Ot exceed all EIA 
performance specifications at an ambient temperature of +60°C while subjected to 
a 2m~ duty cycle, consisting of one minute "ttansmi til, four minutes Ilreceive", 
for a period of five hours. 

The radio set shall have a continuous tone-code"d squelch system designe{) to 
minimize reception of co-chaHnel communications, nuisance noise and skip 
interference. The tone-coded system shall keep the receiver muted at all times 
except when an r-f carrier modulated by a particular tone signal is received. To 
provide maximum protection against false operation from interference, or from s~gnals 
of other similar types of systems, 'there shall be' available at least t\·ienty (20) 
narrow band tone channels below 200 Hz with 'frequency spacing not to exceed 3.6%. 
Tone- frequency- determining elements shall be hermetically sealed, plug-in units, 

"
nterc' d u' ~ , ,'~ '" '",-"" ..• ~.. .'~ _.J.! .. ~.l.. ___ k~ ~\"-'l \..- ...... ~,..;h'" "'" • 1\ rly,-,aUI~ rt:lyolUIt;!~~ VI Ir~4ut:II\"'y. "U UlJJU':'''"II::II''~ .,,/IUI IJ\..: pv ...... 'u, .. VI 

necessary. 

The tone frequency shall be stable vlithin +0.5~~ of its specified frequency over 
the radio equipment temperature range from-~30°C to +60°C. In order to monitor 
the channel, it shall be possible to disable the tone-actuated squelch circuit by 
means on the control panel. . 

The radio set shall be capable of either single-fre'quency or up-to-four frequency 
operation in both the ~~transmitll and I.'receive" modes. 

Hhenever a specific Utransmit" or "receive" frequency ;'S to be dupiicated on one 
of the frequency selector p,ositions, it shall be possible to electrically;" 
connect, these positions so that a single frequency - determining element will 
serve both frequency positions. 

The equipment shall employ non-heated quartz crystals to control both the transmitter 
and receiver frequencies. The crystal, oscillator and all compensating circuits 
shall be housed in a sealed, factory adjusted, plug-in module to assure precise 
frequency contro1. To meet or exceed F.C.C. Regulations, the oscillator module 
shall maintain frequency stability within +0.002 of the assigned center frequency 
over an ambient temperature range of -30°C-to +60°C (+25°C reference) and within. 
00015% \'lith a primary pm'fer supply boltage variation of.+15%. A variable reactance 
shall be included to permit setting the oscillator to the exact operating frequency. 

. ' 

The cabinet shall be formed of v/elded cold-rol"ed rib-reinforced steel, and shall 
'be attractively finished, suitable for desk or table. top mounting. The cabinet 
housing shall be easily removable from the rudio set' and a!;~ociated front panel for 
the purpose of servicing. The c~binet shall be fitte~ with a key ,lock to prevent 



uniluthorized pcrsvonel from tampering ,wi.th tuning a.djustments .. 

n~ cabinot hou51ng shall contain no louvers or v8~tilatin~ holes on its 
top !iurfucc, to permit the radio set to be safely installed on a shelf or in 
confined 1)rt:lF.lS, or to al10\l the equipment to operate without overheating even 
with papors or other objects placed on top of the unit. 

"The transmi tter) rece; ver, and power supply ci rcu; try sha 11 be mounted 
on) uno protected by, heavy-gauge metal'sub-chassis sections. These sections 
shall be socurely fastened to form a mechanically solid unit. 

The control panel shall include all facilities for operation of the equipment, 
incl uding a radio set OFF /VOLU~iE CONTROL sV/i tcn, an O~l/OFF pil ot 1 amp, squelch 
control, TPJ,ilS:·HTTEP. 0:: i nd; cator, and a pct'manent-magnet type, panel-mounted 
loudspoaker. Tho loudspeaker shall be at least a no~inal 5 inch size. There 
shall br. suitilble termination facilit4es fot' the microphone cord and tontrol 
cables at the rear of the unit. 

A switch shall be provided to select anyone of up-to-four operating frequencies4 
Circuitry sha11 be such that the transmit and receive frequencies, are. switched 
simultanoously. 

A switch shall be provided on the front panel to temporarily disable the coded 
t"l"'tllt\'1,..h ... ~ .... rtl{+"'H I.Hfh +1,';(' .... 1.'.:+"'1, .;'" +hn lI"f+"1I "0"'';+';'''' +hn "",..,,..,...;,,,,'" ... 1...", 
••• »o'!t~.\It . ., 'Wt 1\IloII ...... w.J. f-tl ... f ""'.'f"; rJl'.""'-"',. f ....... ,'- U I t'" ;:'lv,"II, ...,llw· ...... \._I._, <J'1\.411 

bo opened Lo all transmissions on the assigned channel for the purpose of 
monitoring the channel before transmitting. 

A direct-reading 12 hour digital clock shall be mounted on the front panel. A 
removable \·/indoVl shall permit the cleek to be set from the front of the radio set: 
Hithout removing the key-locked cabinet' housing. 

A des",k .. top, dynamic microphone. complete \'lith stand, shall be supplied as part 
of the equipment. A "push-to-talk" switch sha.ll be incorporated in the ba-5e of 
the microphone stand. The microphone cable shall include the audio and I·push-to­
ta1kH functions. 

A switch on the base of the microphone shall temporarily disable the coded squelch 
c1rcuftl~ in order to permit monitoring the channel before transmitting. When this 
s\~itch is. operated, the receiver shall be open to all transmissions on the assigned 
frequency. The microphone cable shall include the \'I~ring for this functipn. 

Time out timer ... adjustable- must be provided to prevent repeater lock-up. 

FUSING 
~-~ 

All hi gil vol tnge DC fuses and 120Vac primary fuses shall be capable of easy 
roplllcemcmt \'llthoutremoving the eqUipment cabinet •. _ 
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C'ISSIn:: --"--
The trunsr.lit7..:t e:l1i5S10,1 sh211 :::; d3s;Si1(rt,~d 16F3 as defined in F.C.C. Rules 
2:l0 R3gulations~ i\:,rt ~~) SUL;")l't C: emu shall complY'\'/ith all ETA Standards 
'~nd FCC !(ul:,;s (,';:! ncglll,\t.ioj~13 l'.S stc.t~d h:;;'Gin. 

, ' 

Rr- PO':!ER OUTPUT 
.. , 

, " 

The f'inc:l P.F r.~::)linGi" Shari c2fiv3Y' at lc~st 25 \'Jatts to the output terminals 
• of the tr::msm"itt2i" t:h!3l1 the output tcn:ri nu 1 s arc connected to a nomi nu 1 output 

im!J2dancc o( 50 oi:ms, in ~Cco'i'dJnC2 \Jith Elf\. Standal'd RS-152A, Section 2. 

The radio set shall inclu~3 a tone C1nGrator ~hich modulates the transmitter in 
accordance Vii th 'Ell', Stl':nci.1i'd I:S-220 w i'c:qui ~'2~ents. no' adjus tments 'us to 
frequs,;cy or OU'C;;cI'l: leve1 s::;111 he rcqlri}'ed for the tone generator. The tone 
modu'lation shal1 be at leas'c +0.5 KHz daviation. - . .. 
The tr211Smittsi' sha 11 inclLid3 ci tcui ts to advance the phase of the transmi tter 

, ; . tone [: t i.h .. ~ c.ld or ~flch tl";:;rl"~l:1'i!:is ion. I'he phase. lind 1 cngth of the "rover'so 
bm'st lt shull be :oucll tllJt \::1~m rec'2ivcd on a ccnmllnion tono-coded mobile or 
bnsc":st:1t'ion roJccivGt', no burst ,jf nO'ise (con;illcnly kno\,ln as s'quclch tuil) shall 
be heard at th8 end of each transmission. 

". t,' 

. ..:':: ~.: Spuriouscj;Jissicl1S shull b; attenuated by at lea'st 90 db and harmoni~ emissions 
, . :'.' ".by.at leust 80 db b31m' .. the maximum l~'1el of emissions of the carr'ier fteq~ency 

.'; ,,'. 'in c:ccordance \'Jith EIA St&nd<:!rci RS-152A, Section 3 •. ' 
. ~ .. ~ 

. , 
,.' 

. . .. , 
Audio h2:}'monic distortion ·sh2.11 not e:<ceed 3% \'/ith a 1 ;000 Hz test tone at a ' 
level sufficient to produce 2/3 maximum'deviation,.in accordance with EIA 

.' ..... ,'Standard RS-152A,Scction 5. .. ........ 

The modulatm' and C).ssociated audio~ circuits shall exhibit sufficient sensitivity 
toallm·f 2/3 i,;~;dn;·.!m deviation from a microphone input of 0.165 volt, +3 db • 

. - , ., ,All audio fl'equcncics ,abO\,2 3,000 Hz shall be attenuated by a postlimiter filter 
M:': '." as prescribed by F.G.C. R~gulations. 

'.'" ". The:'tr~nsmi tt~r' s'h'a 11 oporat2 on' any ~ one of tip to, four frequ~nci es whi ch may be 

, . 

. ~ .' separated up to +250KHz from circuit resQnal1ce w,ithout compromise of single-
frequency spedfi cati ons. Channel separati on greatel' than +250KHz, but not exce.edi ng 
+500KHz, shall bz possible \,Iith operating performunce and effic'ieticy reduced as the 
separation from circuit resonance exceeds this value. . ' . 

.. . .. .... . ~. . . .. . " 

::.. , T~c recei 'fer shall be of the daubl e convers; dn s'uperhctorodyne type, \'Ii th t\,/o 
,.crystal-controll:;d local o:;cillntors •. The cit'cuit shall lise high-quality, long-life' 
··,transistors and diodes .throughout; no tubes shall 'be used. _-._1 .. ., 
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An IJon chOnnrl1 11 ~iql1al of 0.50 microvolt or less, \"hen impressed across the 
antenna 1n~ut, shall produce 20 db of noise quietino i~ accordbnce with ElA 
Standard HZ"~!04, Section 4. 

rho f"lodu1atir,n acceptance bandvtidth of the receiver shall be at least +16KHz 
v/llen rr.8usur~d in accordance ~/ith EIA Standard RS-204, Section 6 • . 
lh(! int(~rmodl)htion spurious response attenuation at the usabl e sens; ti vi ty 
level !JFtall La at laast -80 db \,Ilwn measured in accordance v/ith ETA Standard 
RS-204, ~cctiDn 9. 

ThD audio £ta9cs of tho receiver shall deliver an output of at least 5 watts 
into a 3.2 ~hm load as measured at the receiver output terminals, as specified 
in EtA Standard as-201, 59ction 10. Audio distortion.using a 1,000 Hz test 
ton(! 51\.)11 b'l 1Q~s than 5~~, All noise.and residual hum shall be at least 55 db 
bnlcM tht] rf.1tf:d audio output leve1. 

Tho tonc"8ctuntBd squelch circuit shall be controlled by an electromechanical 
resonant rcad t and sho1l comely fully with ErA Standard RS-220. Squelch 
sensitivity !;hall be fixed at less than 6 db of receiver quieting;' opening of 
the squolch circuit shall not require adjustment. A s\'/itch shall be provided 
on tho control pana1 that disables the tone-coded squelch circuit to permit 
:;:~n~tc!"~~$ t'!!' Ch ;H\f'I,?1 ht)fnre tr;toC\nrittiog. 

Thv recrivrr shall be so designed that no burst of noise (cummonly known as 
lIsqUfJlch tI1i111) $hnl1 be;. heard at the end of the t~n'1s!\lission rrom lln associlltC.d 
base or mobile station \'/hich is transmittin\l il IIreverse burst" as described in 
tho SQUEl.CH TAIL ELH1INATOR paragraph of the transmi tter section . 

.. . 
Tho reccivof shall operate on any of one of up to four frequencies. Operation 
sha11 be pt'ovided on channels'separated up to +250KHz from circuit r~sonance 
~/ithout co,"'pro,!,isc of single-frequency specifications. Channel separation 
grcntcr thM'I :t250~~Hzl but not exct:eding +650KHz, shall be possible with operating 
perfocmu~ec and efficiency reduced as the separation from circuit resonance 
oxceed this value. 
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SPECI FICATIONS FOR TONE AND VOICE PAGING SYSTErl 
.' 

, ! . . " " . . 

I iie s,/s.em shall consist of a frequency modulated (FNi) radio tr'(lnsmitter' (lnd antenna system with' 
." ~he neceSSaiY control.and 'onp. generating units, (lnd miniature radio paging units to accompiish the 

s;Jeclfic functions. 'he RF CQrrier sholl bE: ,in the 450·470 MHz frequency band. 
'0' 

The svs~em shal: incHv;dua1!y a:et, iJersortnal 'Yvho carty the radio pnging units and shall transmit a ", 
voice message ~o them. . '. 0 0.; , 

" . 
Selective alerting shan'be Ciccomplished by modulating the transmitter' with two (ludio coda·tones in '" 
tiie frec;uenc,! range between 288,5 and 1433.4 Hz. The exuct frequency of ouch tone sht)1I be 
determined by a sha:"ply tuned, sealed plug-in vibrating reed, 'Reeds on at least 60 f(cquencics in the " ' 
2SS,5·i~33,4 Hz rar,£je shall be availab:e, T:'11 reed shall be an electronic, contactless·typo, Roods 
utilizing mechanically actuated ele~trical contacts shall not be Qcceptablo. ' 

Radio jJaglr.g uiiits shall have the following characteri~tics: ' ... 
?aging codes sholl be decoded in the receiver by two miniature vibrating rueds, RccoirJt of (l unitls 

. specified coJIJ·toncs shuil Cuuso tho emiss:on of an interrupted al(lr~in9 tono. When ona receiver in'lho 
system' is alerted, all o.hers shall remain quie.. , 

" I 

Followii'.g \:-,0 a:ert signal, the receiver shall be capable'or receiving a voica .messilgo when the "push- I 

to-:is.eil" sw;,cr. on tninlnit is de;:>ressed. 

Throu~h the use of the Group Call module, it shelll td~o be pO!:isible to illert up to 30 {JI'OllpS or 20 P;IOf)(5 

or iess. All ;:>ii!jCi"S within iln individual group shall be p(ogrurnmecl with 1110 :wmr. codo so II mt 
simultaneous aierting is pos~iole, It sha:! 0\3 possib:e for m(lio P(I(jO(S equiprod willI woup c~li to 01::0 

receive indiv:.dua: ca:ls on a sepuratil cooe, Individual CJlls slinll bo dirforentiutod from group c,'dls 
throi.i~;-' the use of on interrupted ale~ tone ro( .individuill culls und Cl constunt ulo(t tone 10( g(ouj1 
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"'ihll (cea:v(:( final! havi: control:> for ON-OFF and VOLUME, nnd spring-loaded "Push-to-Listen" switch 
to CCintitlct the m:civcr audio II message" circui t to the speaker. Tho "Push-to- Listen" switch shall have 
siiyt1( COfiWct:.; Dnd sti,inlcss staal or non·ferrous cxtcrnnl parts for maximurn reliability. 

Controls a~)J:1 lJo n:ci'J:.;:;~d to pri;vlilit them tr':r:n being damaged jf the unit is dropped. Plug-in jac~s for 
C}!t(]rfwi Dfw;nr.l.l tli~d i.ipc4ikar shnll ba provided. The speaker in the unit shall be disconnected when an 

i 
I 

" 

4Ktcrnnl !lpa<::!<c( is p:uGGcd in. ' i, ." 
" 'I 

i 
The radio aot shrll! operato on two botteries contained witl)in tho hbusing, Batteries shall be a type I 
rcndily obtt;;(l;'1bii} tlt nmsonablc cost from :low'cas other than the radio manufacturer. Battery charging 
$h~" be a qu;cK ond simple operatio!) which dons "ot endangllr any part of the radio set. The raclio set 
shllU be capD};1I0 of oi,oratino from either two 1.4 volt mercury-typo ba ttcrics or two 1.3 volt rcehoq;c­
nb:lt nie:,oi·cadmiurn OiJttories. Tho two styles shall be directly int~rch<lngc(lblc wj~hout mocfiiication 
to th!l rDGio set. (8asllcJ on 15 ten-scc::md calts in iln 8-hour cloy, the rocharge<lble ,nickel-cadmium 
bauQries shall provicQ up to 30 hours of opcl'ation with each full 'charge.} The nicl<el-cudmiurn 
batteries Shill: curry II ana-yaar uncondit;onnl gUi)rllntoe. (Basad on 15 ton-second culls in an 8-hour' :--
day, r.1vtcury ca!:s shall provlde up to 140 hours of opcrution.) Tho unit sholl be supplied wilh 
r • ., h "" Of'" ,)~':. ." '" t ' .. " .. ' > ,\" 'tt.- 4' 

G;"Ul1l\,";O",,1J 1II\'OI ... ".· .. I.II-IIIIIVI .. ..,u ~t!IIt::.. 

HOUSING: 

. .... . , 

The housing shall bo mode of high impact polvcnrbonntc pillstic thot is non-combustible, e1uruble, and 
highly Nsist,ll1t to moislureand corrosion. rhe bil.ttery comptlrtrnent sholl be scpuroted from the 
malor cirCtJitry ponion of tlla unit and it shall be possible to remove tho btlttcrics without exposin~ 
th~ rnfHo circuitry, The battery oompnrtmcnt shull be further arranged to ullow chnrginn of tiw 
niel<Ql'Cildm;un, batteries Wilholj\ rcmovlll from the rudio. SpGcinl construction of the cornpnrtmcnt 
sholl j>NVCtit inQdvi.lr,a~t charging of a mercury bvttcry. ,~ sturdy plostic clip !ihnll be provided on t11l.~ 
hous.ing to S\1~Url1 tha unit to. thQ clothing 0:( tha waist belt of the wourer. Clip shull include a lor;\< ./ 
meChilni5:{I wtlich, in thu locked position, will function as a closed belt loop to. prevent accic.icntal 
dr0i>ping of ttl\) pucur. ' 
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.., 
? • BATTERY CHA8G:':8 . , 

A multlplt~ ur,lt !Jattery charger shall be provided to charge the n;ckei·cildmiiJm batteries used in th·:! 
pa-ging re·ccivi~r. The charger shal! operate from a 117V or 23trV Cle 50·60 H7. power source and shall 
provide a charging output of 18 rnA. The power input circuit shall be protected by an eilsily accessible 
~use ''OJ. :. • • • 
I • t ~. • t. fo'" 

The master battery charger shall be capClblc of simultanoously recharging five nickcl-cDdmium 
equipped radio pagers tlnd fi\.'e pairs of extra batteries. It shull be possible to connect up to three " 
auxiliary chargers to the master charger. Each JuxiliClr'Y chorger shall be copabi~ of charging six pagers. 
and six pairs of ex.ra batteries simultaneously <lnd shari meet the same electrical specifications as the '. 
master charger. Each charging poc:<e't in the multiple unit charger shall contain two charging indicator 
lig:,;:s. One light, When inuminated, shall indicate positive ci1Clrge contact for battery only ch1H'ging. 
The other j when illuminated, shall Indicate positive charge contact when charging nickel·cadmium ceUs 
inside the pager. . . 

The construction Of the battery charger ,shall make it impossible to chargE) nickel·cadmlum baW:ries 
incorrec~lv or mercury batteries in<ldverten~ly. The charging circuitry shu:! be isolated from the input 
current by a step-down transformer so that high voltage shall not be 'present on any of the charging 

• r .' .. . -termina,s., - .. . 

.. -

The dimensions of the master charger shall not exceed 12" wide by 6%" high by 5" deep nor shall the 
weight exceed 6 pounds'. Each auxiliary charger shCll1 be tho sume size as the master charger and shan 
not exceed a weight of 5 pounds. Provision shall be made to muke it possible to wall mount the master 
and auxiliary chargers. .. , . 

, . , ' 

" f 

.. : . , 
.... , 

• I I . BATTZRY CHARG2R 

The single uflit battery charger shClII be of the storage type and be capoblo of recharging nickel. . 
cadmium batteries either in the pager or separately. It shall be capable of simultaneously charglilg a 
pager and two extra batteries. Two charginG indicator lights shall be provided on ths charger. One 
light, \,."hen illuminated, shall indicClte positive charge contact for·battery·only Gharging. The other, . 
when itlumina,ed, shal! indicClte positive charge contt'lct when chtJrging nickel-cadmium celis inside the 
pager. The construction of the battery charger sllall make it impossible to charge nickel-cadmium 
b(ltt~ries incorrect1y or morcury bntteries inodvertontly. TI1e chnruing circuitry shnll be isoluted from . 
tho input current by a step·down transformer so that high voltage shut! not bo pr'c~cnt on nn,! of the_ . 
char8ing terminals. The dimensions of the charger shall not exceed 4-5/8" wide by 3-1/8" high b'l 
2·3/4" ceep. The weight shall not exceed 13 oz. The sinGle unit battery charger shall operate from a 
111V, 50:60 'Hz power sourco. " .~. .' . 
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ENCODER 
. • , t •• 

Calls over the ptlgin~ network shall be made from specified administrative 
location. Pages shall be initiated by pressing three buttons corresponding 
to the code nu~ber of the person being paged. These buttons shall glow, 
enabling operator verification of the code number. The operator shall then 
rnoni tor the channa 1 and press the "page" button. The page sha 11 be automati c 
(after the pag1n~ tones have been tran'Smitted, a "talk" indicator lamp on 
tho panel shall be lit). 

An individual using the personal paging receiver shall place it in operation 
by moving the volume control from the "offll position to the II on II position. 

It &hal1 then be possible to adjust the audip output level to meet the 
surrounding noise level. • 

When a pa~e tone code is broadcast to the receiver, a loud alerting tone shall 
be heard from the speaker. Upon completion of the alert tone, the voice message 
shall automatically follow. After the voice message, the rushing sqund shall be 
emitted until the "push ... to-reset" button on the unit ·is depressed to silence 
the pager and ready it for the next page ~ 

Tonp rllltr'H/r frp(lllfH't'~CIl: f'r't'om tho. ()\ ... ;"'"\('{n,,, ... lv,11 h" ""C"" .......... ,'1·~d I,,, """'- ... ·~"'~'=''''t.. ... -.:--i . .. ....... _u, w,. __ t.w...., __ • ..... J .......... _ .... t''''IVI'~ uJ'l..'-l".v.v .. H .... " .... f(..l.II.""'-

resonant tone devices~ these shal1 be simple plu,g-in units, interchangeabie 
without modification. They shall be factory adjusted and permanently sealed. 

Encoder shall be mounted in tw6 separate housings. Pushbutton switching 
eqUipment shull be placed in a pushbutton box; tone generating circuitry, pm'ler 
supply and amplifier shall be placed ifl a second container. Pushbuttons shall 
provide passive luminescent readout; in order to minimize maintenance expense, 
pushbutton illuminating devices subject to burnoDt or electrical malfunction 
shall not be acceptable. The pushbutton box shall contain switches for channel 
monitor-ing, p·ush .. to-talk, transmit and speaker volume control. The pushbutton 
box shall be capable of operating as a control or dispatch point within the system. 

~ . 

Encoding equipment shall provide not less than 90 selective paging tone combinations 
and sholl have receptacles for modular plug-in boards to provide up to 870 
selective paging tone combinations. By combining b·/O encoders, it shall be possible 
to have up to 1740 paging tone combinations in one system. Entire encoder shall 
bo constructed of metal and finished in scratch-resistant enamel. Dimensions less 
desk mi crophone shall not exceed 9" by 6" by 6 1/2" (pushbutton box) and 5" by 
12 1/2" by 13 11 (pm'ler supply and amplifier). Height shall not exceed 15.5 lbs. 
(pushbutton box) plus 21.5 lbs. (power supply and amplifier). 
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PORTACLE WilTS 

. . 
1. GENERAL - The basic unit shall be,a .. minature, pocket-'Size., bolO-way Fr~ 

transceiver, operati~g in the 450-480 MHz band. Size and construction 
shall be such as to permit one hand operation on any bne of G wide-spaced 
channels and em[Jhasis on miniaturization shall be1 0f pr~me concern . 

. Operating frequencies will be specified by the Department to the successful 
bidder. Units shall incorporate wide-spread transmit capability with 
transmi tter frequency sepa rati on up to 5 NHz w; th no degradati on of any' 
kind to enable simplex opet:'~tion \"1th other units \tlhen requi red. 

A. Si ze and \'Iei ght - The 5i ze shall be approximately 7.5 11 by 
3.25 11 by 1 .. 75" or :;maller. The weight shall be 30 ounces 
maximum with rechargeable NICAD battery. Antenna shall be 
a flexible helical whip. 

B. Tone Coded Squelch - The unit shall co~tain a miniaturized 
tone-coded eQcoder/decoaer to permit radio set operatio~ 
in a tone-coded squelch system . 

., 
C. Housing - The radio's housing shall be of high impact 

resistant material. It shall be sealed to protect circuitry 
from dust, foreign partic1e~, moisture and splashing water. 
Opening the battery compartment shall not break the seal to 
the radio circuitry. 

D. Controls - Controls shall he mounted on top of unit for 
easy access. They shall includc- an ON-OFF/Volume, squclch 
and a switc-h to simultaneously select trnnsmit/reccive 
frequency pai~~s. A tone-coded squelch disable s\'litch shall 
be provided to permit channel monitoring prior to transmitting. 
~ . 

E. The unit shall tontain the standard.push-to-talk switch. 

2. PRH1ARY P()'.·IER - Primary power s:hall be supplied by an internal nickel­
cadmium rechargeable battery, and each radio unit shall be supplied \'lith 

..a spare NICAD battery, case cover and ca~'rying strap. Batteries shall be 
unconditionally guaranteed for 12 months. Batteries shall be of the fast 
Gharger variety'such that they may be fully charged in approximately one 
hour. 

3. BATTERY CHARGERS - Prices are requested for an AC operated multiple unit 
charger capable of up to 12 units simultaneously \'/ith each battery i,nside or 
outside of the radio set. Unit shall be capable of wallar desk top 
mounting. The charger shall provide visual indicator (using indicator lamps) 
to show when battery ,i s bei ng charged and \'/hen it; s ready for use. 

Prices for a desk-top single unit fast charger units are requested. Both 
chargers must ~e rapid ~hargers (one hour). 

\ 

'. 
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• 4. TRANSMITTER 

The transmitter shall meet or exceed the fo 11 oyli ng s peci f.; cat; ons: 

t/lodlll at; on 
R. F. Power Output 
Spurious and Harmonics 

, FM Noi se 

Frequency Stability 
Audio Response 
Audio Distortion 

5. RECEIVER 

, .. 

. -.... 
16F3 
4 v!att min. 
-49 db / 

-50 db 

+0.0005% (-30°C to 60°C) 
+h -3 db (300 to 3000 Hz) 
less than 10% at 1000 Hz 

The receiver shall meet or exceed the following specifications: 

Channe 1 Spaci ng 
Sens i ti vi ty 

20 db quieting 
12 db EIA SIr-lim 
Tone code~ squelch 

., Selectivity 
20 db quieting' 
EIA SH~AD 

!ntt?rmo0ul2.ti'0!1 
Frequency Stability 

-10°C to +60°C 
+25°C ref. 

Spurious and Imilge Rejection 
Sque 1 ch Sens i ti vi ty 
Modulatign Acceptance 
Audio Output . 

(at less than 10% distortion) 

.25 KHz . 

0.70 uv 
0.50 uv 
0.35 uv 

70 db 
60 db 
150 db 

+0.0005% 

50 db 
.35 uv 
+~.5 KHz 

500 ffiW' 

.Vehicular charger for portable radio 

o 

Mounted under vehicle dash. When inserting radio in~o charger it mu~t 
~utomatically connect both. Full charge or trickle charge rate must be available. 
6 - 12 or 24 volt vehicular source may be Used. Power cable kit must be 
provided with each charger. Radio must be capable of operating even while being 
charged. Must furnish a vehicle antenna (5 db) with connection to ~harger. 

~ ' ... 

'. 

\ 

\ 
' ..... 1'~ __ --. __ _ 
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MOBILE UNITS 
", .. , .. 

GENERAL 

The radio equipment shall consist of a radio set, control unit and 
such other items as shall be required for a complete, highly 

. reliable, 2-way FM mobile radio installation. It shall be designed 
to transmit and receiver on specific frequencies in the 450-512 MHz band. ... . 

The radio set shall,be a compact, lightVleight, rugged unit consisting 
of a transmitter and recei ver assembly ina fu lly-encl ased hous i ng. 
Transi stars' and i tegra ted ci rcuits shall be used throughout the radi 0 
to minimize battery drain and maximize the life expectancy of the 
radio set, in keeping with good engineering practice; no tubes shall 
be used in the radio. To minimize internal heat gerieration, the radio 
shall operate directJ.y off the vehicTe battery with no internal pov/er. 
supply. 

, 

The radi 0 shall be capable of transmitti n9 and recel Vl ng on 12 frequency 
pairs. It shall be supplied with the frequency pairing assigned·to the 
Boston Police Departrr.ent as Channell and,having a seCond ch,annel VJhich 
will transmit on the mobile and portable receive frequency thus enabling 

.• ditect car-to-car and car-to-portable communications without going 
""'L ......... _t.. .&.L.._ .... ___ ... .a.. ...... v,., vU::su \"tIIC j '-t--'C::O \,t:f • 

For reliability and ease of maintenance the radio shall be constructed 
in a modular fashion. These modules shall be easi1y removable and 
where necessary shields vlill be provided which can easily:be rernov~d. 

Circuitry sha1l be included in the set'to insure that riOi damage \·1111 
occur if the radio is connected to a pm'/er source of the Nrong polarity. 

The radio shall employ tone coded squelch. A 5.C db gain antenna will 
be supplied. Must have adjustable time out timers • 

... 
TRANS~' I TTE R 

The transmitter shall fully comply with all FCC.Standards"and applicable 
FCC type acceptance Ru 1 esand Regul at'j ons. The transmitter sha 11 be of 
modular construction and meet or exceed the following specifications: 

R. F. Power Output 
Spurious and Harmonics 
Frequency Stability 
FM Noise 
Audio Distortion 

\ 
\ 

45 watts 
-85 clb 
+.0005% 
-=60 db 
Less than 3% 

o 

,~ 
.< 
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,RECEIVEP. 
. 

The receiver shall bc of the superhcfrbcryne type, with crystal 
controlled local oscillators. The circuits shall usc high quality 
long 1i fc trans i s tors and di oocs throughout vii th no tubcs or 
mechanical relays • 

• Frequency Sl~abi 1 i ty 
Sens i t i vi ty (20 db) 
Iotermodulation . -. 

+ .0005% -:5 uv 
-85 db 

Spurious and Image ~eject;on 
Audio Output 

.CQiITROLS 

-100 db 
10 \·tatts at less than 5% distortion 

The control section shall be of the safety design or:flbreak-a\'/ay" type 
and shall have the following ~ontrols-- ON/OFF Switch; Coded Squelch 
Control; Volu~e Control; S~lection Switch for the 12 frequencies and 
Vi sua 1 lndi cator for - Radi a-on and Carr; er-on •. 

A palm type microphone with push-to-talk s\,/itch shall be supplied as well 
. as a hang up box which automatically disables the tone code squel~h when 

the mi craph'one ; s off the hook.. . . 
, 
Biddc~~ ~uct :upply tochni~al ~~nchur~s of ~'1 rrnrn~prl itpm~. 

If bi dder propose!; c'llli rntent from more than one rnanuf(lcturor they mus t 
submit avi dancc of deli very gllul~antces from the manufacturers . 

.. 

, , 
\ 

\ 
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SEC{:HTTY DFP/\ r<Tl'VIITN'T 
:r.± MONTPELTER HOAD 
[)OPCHESTI~ I~: 1\11\58. 

, 287-1503 
287-1')04 
287 -1000 E'xt. 22 Ot' 23 

DEVELOPM EN'!' INS PEC'TION CIU\ Irr: 

IH)13EnT l\101~HfS 

Charlestown 2-1 
Gen. V;"arrcn 2-47 
East Boston 2-8 
\-\'as h. & Beech 2-13 
M. E.l\Ic('ormack 2- 23 
Old ('olony 2-24 
:\nnapolis ,2- 27 
Ashmont 2-213 
Wm, ,T. Foley 2-30 
Davison 2-34 
\~rest Ninth 2-36 .. 
.T. ,T. Mead (Melvine) 2-3R 
Hockland 2- 50 ~ 
Lower Mills 2-57 
n ;'()cHlway 200-1 
I·'a iI' III nllnt 20D -!l 
AI'('hrlal(! ~OO-'7 
(),'if'J1t TIe ightR 20()-1l 
Bowdoin 2-;)01 
Tlnss:lIl !\pIH. :~-()2 

AClE .IOII:'-!SO;-.I 

.. 
Lenox Street 2-4 
South End 2,-6 
70 St. Botalpb 2-53 
Franklin Flill 2-0 
South Strep.t 200-12 
Whitti(:r' Sb'cet 2-11 

. E\'3o \V. \\'hite 2-41 
Camden 200-2 
Franklin Fi eld 200-11 

. .. 

Franl,lin Field G67 1 &. 2 (Elderly) 
125 Amory Street 2-4!1 
Heath St. 2-7 'TMC') 
Bromley Park 2-Ul (TM(,) 

, 1-3ie:kl'ord St. (TMC') 

~ '. . .. 
F ENN 1':'1' 11 1\1 IT CTllo' L r. 

. 
Columbia Point 2- 20 
.J. .T. Cart'o11 2-37 
('ommonwealth 200-3 
l~aneuil 200-4 
Mission Hill 2-3 
Clrehard Par'k 2-5 
Mission Ifill Ext. 2-14 
Elm Tlill 2-29 
Groveland 2- 3~ 
1,Vash;p.gton 2-35 

'~Warren 2-40 
Viralnut Park 2-42 
(,adman 2- 51 
Gallivan Blvd. 200-lO 
M. 1\1. ('011 ins ',Pond) 2-:W 
7!)f) 'Tr'emant '-',. ~-44i\ 
1701 \\'cu-ihi!lt~t()!l St. ~-·t'lH 

1!1f) Northamptnll SL 2-'I:l(' 

l'\A~ Ea('Il,f1en!iopm('llf' should h(~ '~i'~it('r1 at least onn' a week. 

, . 

A "t!port should be' filC'rJ rOl' each rJ(~v(~lopT11ent at least OI1C'C a we,d,. 
A ('opy or any l'l'port, memor~ndum, comment or complaint· shaH be filcr.lin 
development file. 

\ 
\ 
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PfU)(:gJJ1' ur·::~ {-(1ft r;:HjtlHH.I;';Ht:~;G A VOLUNTARY HESIDENT PATROL 
;1Oy'...,r..~~~~~~" i:Jf::.:~.~;~..ru.~l"'~~~~~;:~ 

1... Havr~ an 1)Y'g:mi.zati.onal macting'ih oach building, of ali the tenants in 
that buUtluW. Notify the development manager and the task force chairman 
of cad) rrwttting and t:lf;k th(!m to attend i.f they wish to. 

I 

2jC IdfJnHfy tilt· tmw.nts by name am apartment number who wish to 
partidpatc,. 

.. 
::f.Tho l'''cwidcnts or that building elect a building capatain. 

4. irh{~ huilding (aptain Ol'gnnizes tIn. patrol itself and the hours of individuals 
on patrol .. 

. 
5~ "I'he patrol :~cnds a letter of intention to the Administrator of BHA with 
a li.nlinr, of (.1.11 patrol mC~TlberR. 

6. Letter of intent indicatc;; needed repairs,to or replacement of outer doors 
t(,j fadlHatt! thH pl'ogl'am in that building. 

7jl Report is nUl.de to the fidministrator, the Tash Force, and Manager. 

Hepait'H Htarl \\"het'c needed. (advise residents of lead time) 

!I. ~tnrr ,'oOt'dllmltlf':; n1('ot with bllilding ('nptaitlH (01' rCHiclt'nlH) HI-' on <111 iln 
iwwlmL 

10. Dl'uft P:'OfWess report for each 'building..; weekly . 

• 
11. Coordinator the patrols with the Pntt'olman on the route. 

12. l';nt'our.'agu l'cports from building captains and the patrol as to problems. 
aue<:OHIH~H. {W f~\n\lrcs. 

13. Maintnln etmsttlnt dialogue between security office, Task Force, Building 
C:,~ptnhl; ,'h(" Patrol, and the Manager. 

'. 



CENTRAL SECURITY OFFICE .. 
PR08EDUHES Fon HANDLING SECURITY REPOHTS: 
.~----------------------------------------

r 

A. OHIGfNAL REPORTS MAY BE GENERATED BY .•• 
• w ••• • 

1. DIRECT INCIDENT REPORT FHOTvI THE DEVELOP1VIENT LEVEL 
2.A REPOHT LEFT AT SECURITY OFFICE 
3: A REPORT RECEIVED BY COORDINATOR \\,HIIE ON INSPECTION 
·L REPORT RECEIVED BY TELEPHONE AT THE SECURITY OFFICE 

B. ALL REPORTS SHALL BE DELIVERED TO SECRETARY AT SECURITY . .. 
OFFICE FOR PROCESSIKG ..• 

1. SECRETARY SHALL READ EACH REPORT AND IDENTIFY PROPER 
COORDINATOR A1\-o PLACE THEIR Il'i"ITAL A-R AJ\TD 1< AT THE TOP 
RIGHT HAND CORNER OF REPORT. 

.. 
2. REPORT IS HEFERR~D TO PROPER COORDINATOR -(BY LOCATION 

OF INCIDENT OR PROBLEM) 

3. UPON ARRIVAL AT THE OFFICE EVEHY MORNING - AND BEFORE 
LEAVING THE OFFICE AT NIGHT, EACH-COORDINATOR SHALL STUDY 
ANY AND ALL REPORTS REFERRED TO ITIlVl, WITH THE FOLLOWING 
IN MIND: . 

a. IF THE REPORT REQUIRES FU RTITER INVESTIGATIONS AND 
_ REPORTS, nE SHALL MAKE SAME AS SOON AS POSSIBLE. 

b. IF SEHVICES OF THE DIRECTOR ARE NEEDED, HE SHALL BRING 
THIS TO THE ATTENTION OF '1HE DIRECTOR AS SOON AS POSSIBLE. 

c. IN ALL CASES WHICH REQUIRE FURTHER ACTION BY THE SECURITY 
OFFIC.E, HE SHALL CONSU.LT WITH THE DIRECTOR SO AS TO GENE­
RATE THE NECESSARY ACTION AS SOON AS POSSIBLE. 

d. ALL COMPLETED REPORTS AND RESULTS OF AN ACTION TAKEN 
SHALL BE FILED IN SPECIAL FOLDERS SET OUT .FOR EACH DEVELOPMENT 

c. ANY AND ALL REPORTS OF A CRIME OR OF A CRIMINAL SITUATION SHALL 
BE BROUGHT TO THE ATTENTION OF THE "DIRECTOR" IMMEDIATELY 
AND COPIES OF THE REPOHT SHALL BE FOR\VA RDED TO CAPTAIN FRANCIS 
E. DEVIN, OR TO THE APPROPRIATE ,BOSTON POLICE DEPARTMENT 
PERSONNEL. 

D. ANY AND ALL REPORTS OF DAMAGE TO PROPERTY BELONGING TO THE 
AUTHORITY, OR OF A CO!'.ll)ITI0T~ ,",VrIICH CREATES A HAZZARD TOT FE 

"f' SAFETY OF TENANTS AND/OR ElVIPLOyrnS SHALL BE BROUGHT TO THE 
ATTENTION OF THE DIRECTOR UvIMEDIATELY AND COPIES OF REPORT - . 
SHALL BE FORWARDED TO THE APPROPRIATE HOUSING AUTHORITY .. 
PERSONNEL. . 

\ 
\ 
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1:# ()~;('i; ti ;lli~~'nf ALL PJ~P()HTS nBCETVED DUT?IKG 'THAT MOI\TH 
;~!f/\LL Hr·: TOT ·\I"J,En AND REPOB'T GFNF,HI\TE \VHlf'H 1NDI(, A'rES 
'lBI-; l\!\.ll;H'';Ii'f' OJ" fH~POf?TS HECEIVED AND TTANDLED, BY THE TYPE 
OF CHH\,'ll;: on ~EHVf('I'; TNOfC'ATED. ' 

.. 
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€lWIC3 r.UI:~S !~:D rr::~L;;.TIC::S 
-'-r-- "- -~--

Ifl': THE TELEPHm~ES n.r THIS Or.'ft'rCE ARE BUS:crESS Ptic:rcs ~- HE ARE CHARGED BY It'..CH 3 I1TIHJT:G 
/'- . UNIT. o'l.'HElE:lOP3:-, n{~ URL BE £9 . .P ERC:):lJ\L C!.LLS I·:AD!!; c:r CO;';?AHI 'ill: iE OR GOSI'S" 

~ay IilCGiTIIG CALL lULL BE HADE AS BRIEli' AS FOSSIBLE, EXCEPT HHiQT IT IS IlUl'EORITY 
BUSnmSSo 

r 

{}2: 

Jt'2. 
7r.;) • 

D5: 

... -...... 
ALL LEfTIS1S, REPORTS, f.Ofi~~S, Aim conIm::;p(;~mE:lCE ccaIt:o IH .f\J.1D COl1 tQ OUT \IIIl..J BE 
FILED. TIl I'rs p;:OF~a For.DG;.~ DO;·IS1TIZ DUlffilG 'l'HB 8~'1~3 D~\y _ 1;0 ~~ILE COPIES HIJ.JL DE 
LEFT OVER HImiI' o:r lUiYO~lES DESKo 1'.11 FILLS HILL BE KEPT UP TO DATEo AU, F'ILES \·,rrJL 
BE LOCKED OVL.1 lJIGIIT., 

THE AUTHORITY PAYS US FOR '-:URIC BE'fl;1EE~:T 9. 1:11 r:nd. 5 PlIo Uill ARE ALLO';'IE!) A J.lD:!CH PEnTODo 
OFFICE PRSO;;;l1:;L l'iILL SlY.:C A SGIII.:DUJ...8 OF lU~;OIl I:.~·:;'\I:3 so T!::.~I TrII!:~m IS o:m PI':-,r;':o :CT 
THE OFFICE AT ALL 'l':crz:so r.i.orr PiGSOiT HILL TJ'.I:;:;; r::(s on HS] LTJ~Tc;.r D:'.:r~!C !.!!D Ui.T~j1 ITO 
CIRCtJ1JST!C!CES l-iILL LffirCH P:2IOD m;8 1:3 LCCU:~ijJ~:~Tr;D so 1'.S TO n::: T:J~·T AT 1'.!I01'H2:l 
TI1.JE. DI' YOU DO NOT TAKE rO:JR LlJiJCH BnEAK" IT IS LOST AT THE EiID OF TW\l' D~\Y 0 

A SO CALLED SXRT,":TCiJ DAY IS A D.".Y, PP.RT OF 11. D.".I", OR A S:,IALLEil T1:'lE PEHIOD lEIGH 
THE AUTHOPJ.TY GRAnTS TO I'l'S E:IPLOY!:ES IlJ cmSIr;S;1~~,:e:W:I OF A RET .. IGrGUS~ C1V:[O, O~· 
OTlriR PERSOiTAL HEED 0 IT IS lJOT ls,r ourRIm:l' GnT OF A D."..YOr::.' .. III UO C!:..SD~ SI:OUW 
THE EFFICIEiICY OF THE OFFICE SlJLi'FEn.~ BECAUSE OF A SKELETON D."..Ye nT EVERi CASE, 1" .. 
SCHEDULZ OF S~<ELE'IGa DAYS ~'iILL BE: H;\TIiTAIliED BY TIS S:CRETAnT ~ i'lID OilE nt.1F O? THTII 
OFFICE ForrCE HILL TAEE ITS sr31Erc:r DAY OFF \-;nILE THE OTHER IDlLF I-Jomes 0 O~I TH}] 
VERY NEXT srffiLETo:r D/i.Y OFF ~ CU3=:S OF THE OF:JICE TiLi\.T \,!orumD THE PMvrOUS srCET...srO!J 
DAY OFF, HILL Br!; EXCUSED, P1JD THE OTHER Hr.W If.C1L ~·;0l1I{. NO pE.."lSo:r SHALL TAKE com:. 
SECUTlVE SK:ELETOi~ DAYS OFF HITHOUT SPECIFIC PL-:;::;ISSIO:-r TO DO so. 

ALL R,.,t;;PORTS 0 H3:rOR1\llDUHS, LETTERS PJlD OTHER OORn.ESJ?C?lDENCE SHALL BE PRt".PAP~ Aim 
SENT OUT I-nIEi~ DUE -- IF NOT SOONER., THi!: SEORETARY sm~LL ESTABLISH A PRDrTSD SOHED"" 
ULE OF ALL REPORTS THAT HAIlE A REGULAR DUE DATE" 'lHESS DUE DATES SJ:-flILL BE sormpULCUSLY 
OBSERVED AND THE HATERIAL l1EED:!:D SHALL BE DELIVlmED NO LATER Twm TH;!; DUE DATE. 

1/6: 'I'm; SECRETARY SHALL CO:·tpLETE THE IT[!h'' fILTIro SYSTE:f Al!D SET OUT IDElJTIFICATIDII CARDS 
THAT HILL D-JS':'RUCT THE OFFIC:~ FORCE AS TO THE LOCATIon OF EACH FILEo THESE FILSS 
FILL Bl; KEP'l1 Di TACT AND A CROSS nIDSX SY3TEif HILII BE ESTI\BLISHED SO THAT ~-tli.TERIAL 
CAN BE LOCAT@ BY NORE THAN DIm NAHJ: OR N(f.·iBER. . 

#7: TIlE SECURITY: DJ:PARTl;IENT DESIGrED TiE PRESl!.",;TT DAILY srmrIN SHEEr. IT ;-IOUJ.J) NOT BE 
SHART FOR OUR DEPAR'j:'!-mTT TO Bi!} OESERVED VIrLATIHG THS RULI!.'-S TMT HS HELPED S:Z~ :OUT a 

TER.EFOP.E, ALL HE2J3ERS OF '['HE Ofio'ICE HlLL SImr nI }lID CUT OlT THE DAY DUE. TfIE S;!;C'" 
RETARY HILL BRnTG THIS TO THS ATl'ElTTrmr OF ANY HE·IDER i'lliO FAILS TO DO SOo 

Il8 OURS IS A VERY SBt-rSITlVE AREA OF EHPLDTI·n:rT. t·JE ARE OJSERVED BY ALL OTHER DEPAR'D-rENTS 
IN BHlto IN A VERY REAL SE'1SE,. HE REPRESCiT THE AD; rnrrsTRATOR, S OFFICE. nr AU. Oli' 
OUR DEALDroS HITH RESIDfu:TS, EHPL01'"EE·S, vrSITO:t.s, fUID STR!JTGE.HS, PL3ASE KEF.? TIr HIHD 
THAT HO~{ l'B TUE-AT THES~~ PEOPLE, 1{[LL BE RillFI£CTED Dl TIlliIR ATTITUDES Tm'fARDS Tm: 
AUTHORITY, THi~ ADHDUSTAATOR MID HIS STAFF. 

LEO J. GULnI.!:LLO 
DIRECTOR OF SECURITY 
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n. J\~Hif>l fil'l'llrity officoI' and otlH'l' I'('sid(~nt l:lC('ul'ity l)(~I'RontH'l ii, tll·1!aniy.in~ 
t'C1Hic1cntl-l, planning ancl implementing pl'ogl'ams around concerns of security 

b. AssiRtS in the i.nterpretation of sccul'ity programs to the l'esicicnts and the 
identification and al'tir:ulation of sccurityconcerns of residents to the SCClU'ity 
o( the Boston Housing Authority. 

2. Duties to be performed 

n. 'I'll nHHiHt in identil:ying and nt'tkulatil1g to the Hcc'urity ()cpar'tmcnt the !{('{'\,ll'ity 
concerns of the residents ' 

b. To assist in the organization of resident groups for the sllpport of ser.Ut'it.y 
. programs 

c. To assist in implcmentingcommli'riity based sc('urity programs 

d. To interpl'ct the secut'ity pt'ogt'mn (s) to the resiclents 

c. To make verbal and written reports to supervisors. 

:l. Sldlls /'cqu ired 

a. Ahility to meet and 'get along with people 

b. BaRic reading and writing skills ":'. 

c. Ability to learn program devel0p,t:1ent sktlls 

d. Ability to engender participation and interest from the residents for the 
security program 

e. J\bility to identify IH'ohlcms in ser'urity and recommend solutions. 

r. I\bilit,\' to unc1C!r:-;tnl1d the orgnnbmtional stl'llC'ture, fwwtion and p\ll'pn:-w 
of the 130ston flousing J\uthoT'it.y 

g. Ability to utilize resources to their maximum effectiveness, 

4. Level be skill required 

a. Ability to read, compl'chend and write reports 

b. Ability to translate security neel:ls into programatic plans of action and to be 
able to advocate those programs through written arrl vcrbal communication 

... 
c. J\bilit,v to r-cr'ognhw the need fo~' local initiative anclloC!al respc"II1s\bi1ity in 

planning programs around secul'ity concerns ns well as being nble to 
recognb:e the neen for close gnidance and su'pervision: and to be aGle to 
recogni7.e the points in time when ~>ne method.should be used over the othel' 

d. Ability to understand the organi7;aUonal structure. functions and purpos'e 
of the 13oston Housing Authority and to be able to develop plans and programs 
consistent with goals of the agency. 

\ 
5. Supervision 

a. The resident sec11l'ity c'oorclinntor will be supervised according to the structure 
of the nos ton Housing' Authority and SUhlH:C]ucnt1y, th~ snell rity eli I'cdo/' of the 
noston IIour.ing Authority. .dl -
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• 11 • HelOpcct tor tndi vidual residen~5 rights 

b. ReDpCf't for the purpose of the Boston Housing Authority and interest in directly 
acrvlng that purpoHe 

c. Intcreot in assisting residents' organizations and groups in planning and 
organi?{ng community programs to serve security needs 

d. Opcnnerm to alterntttive solutions to problems 

c. 

f. WilUngncstJ to Olcecpt some supervi~;ory responsibilities 

g. i)r:mirc t() learn rtew skills 

h. Wl1lingmwG to work afternoons and evenings 

2. ~.Ecrl(m~c 

11. Some formal training in security, either colleg~ military. professional 
ElChool, nnM or public housing training. 

b. InvOlvement in community organizations and programs . 
3. Educntion 

II! ,..,1 

a. Completi()n of the 12th grade or its. equivalent 
College graduates are preferred . 

11. Henlth 

n. Good physiM.1 condition 

b. Ability to stnnd walk for long periods of time. 

({'raining Needs) 

1. trndet'slandin[! of security department policy and program 

2. Understanding bnsic community organization skills 

3.lJndct·stundtng of' baSic program development skills 

4. tlnd1rrsttlndtng ot report writing skills 

6" 'tJntlcl,'stllnding of communication skills. 

s. Abtlttyto identify security problems 

,. Undtn'stnmllng or basie police practices 

tl. tlnde~ntnndhlg or noston llousing Au.thority organizational structure 

.,11 
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