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REPORT .Q}J THE CENTRAL.SECURITY OFFILE -~ VER’I‘T("AT BOLICING. SERVICES

y.:w,x g2

GRANT FROM THE MAY ORLSMSAEEuST#RDETSA.O,MMITTEE TO THE : .

BOSTON HOUSING AUTHORITY -

[

On September 1, 1973, the Boston Housing Authority implemented a program

designed to create a Central Security Office. The pr ogram was funded by a Grant

from the Mayor's Safe Streets Committee in the total amount of $49, 566. 00. " The

program was to run from 'September 1, 1973 through June 30, 1974, with follow-up

reports and evaluations to be produced as part of the work to be produced by the staff.

The original graht proposal stated the following goals as the services and

objectives‘ for which the funds were being allocated:

A.

B.

O W B U

established liason with the police department and tenants. *

familiarize themselves with the physical and social characteristics
of multistory developments.

meét with each of the.26 Tenants Task Force to orient them to the
new Central Security Office.

begin extracting and documen’ciﬁg- tenant, police, and agency ideas.
implemen: the Central Security ‘Maintenance Communications System.
evaluate all imput secured from Tenant T:.a.sk Forces, police and agencies.
formulate a comprehensive manpower, k‘lardware‘and social action
security program for the entire Authorlty or customized program

for particular developments.

explore funding possibilities with public, private, local, state and
federal sources. :

educate and help tenants develop self-help crime check programs for
thelr commumtles.

The Boston Housing Authorlty opened the Central Security Office in two

apartments located at 34 Montpelier Road, Dorchester. This office is located in

the heart of the laf'gest public housing development in New. England, Columbia Point.-

Under the grant, the existing personnel of this office were increased so that there are-
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 preplanning security procedures and hardware implementation in the planning of new

’.‘ . ) V - 2_~

pre'sentfy five persons assigned to this office. The Director of Security , one Senior

By

Coordinator, two éoordinators and one Secretary -who o.periafe from this office during
the normal working hours.

The Director of Securi:ty, working in conjunctiqn with staff personnel of the
Mayor's Safe Streets Committee selected the Security Coordinators on the basis of -
the "Security Coordinator Job Analysié” form which is attached hereto and marked

"Exhibit A"

Analysis and Definition of Stated Goals and Objectives:

Established‘ Liaison with the police department and tenants.

The Director of Security for the Boston ﬁousing Authority is a Boston Policeman
on assig nment to the Authority as Liaison Officer. Through this assignment
the Authority has immediate contact with any depariment within the Boston
Police as well as all other Law Enforcement Agencies within the City and State;

B. FAMILIARIZATION WITH PHYSICAL AND SOCIAL CHARACTERISTICS OF
MULTISTORY -DEVELOPMENTS: DEVELOPMENT INSPECTION PROGRAM:

Developrhent V_i_sits' by Coordinators:

This office has established the program in which the coordinators have been

assigned the responsibility of 2 said number of developments (See attached sheet).

All complaints and requests for service‘made of this office by Management, Task
Forces, and Residents will be handled by the designated coordinator. All incidents
and services handled by the coordinators will be documented and kept on file at the
"Central Security Office', 'Management Office", and "Central Office Files".

Through this program the coordinators are able to talk with tenants that they
would otherwise have no contact with. The program also provides the coordinators with
first hand knowledge of the structural deficiencies é.nd social climate that could cause
se;'ious security probiems in the future,

This office has been participating with the BHA arcitecturual department in

ey . a EEs
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- de;e}.op‘ments. Reviewing of blueprints of the new. buildinés ankd existing neighbcrhoods
gix?es the Authorit;lf a chance to build into new develo;.)m.ent's security measures that will
offset most of the common security problems within multi-family housing.

The Book by Dr.Oscar Newman, entitled '"Defensible Space' has been.required
reading for the staff of the Central Security Office. T'his book is used as a basic -
guideline in deja;ling with physical and psycological assp‘acts of security within housing
developmehts.

C. MEETING WITH DEVELOPMENT TASKS FORCES and
ORIENTATION WITH THE CENTRAL SECURITY OFFICE

The staff of the CSO have been meeting not only; with the various tasks forces
but, also with any tenant group and concerned groups to explain the functions, resources
and services of the Central Security Office. In the past year the staff of this office
have been working closly with these gxioups, in obtaining funds, and giving advise
and assistance in ’the implementation of ;rarious security programs.

Weekly Meeting with the Mayor's Safe Street Committee (Criminal Justice ) .

For the past month this office staff has been meeting with staff of the Mayor's
.Committee on Criminal Justice. The purpose of these meetirigs is to draf{ and
reseérch security plans that can be implemented in our var%ous dévelopments. Each
dé_velopment has been found to have différent security problems, and hopefully these
meetings will enable us to combat these problems.

Columbia Point Peninsula Security Program:

Members of the staff of the CSO have been involved in the formulation
relating to security in the overall peninsula area. Continued cooperation and

‘assistance will be rendered in the comming months .

D. . EXTRATING AND DOCUMENTING TENANT- POLICE - AND AGENCY IDEAS:
- This office is involved in many programs of gathering pertinent data from

various sources to better formulate security measures that will help make the city

3
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of Boston Housing Developments a safer place to live.
9 .

Methods of Gathering Statistics From The Boston Police:

The present method of gathering crime and incident statistics occurring

on BHA property is based on a police reporting area. A reporting area is a section
of the city with specific geographical boundaries as defined by the Boston Poiice.
The problems built into this system are that each reporting area may contain not
only the Authorities propsrty, but also part of the surrounding neighborhoods.
Because the raw statistics contain many extra crime incidents, the CSO must spand
many valuable man-hours separating the pertinent data but of the Boston Police Crime
Print Out Sheet. In order to alleviate this situation, the CSO has taken all the
.Aut‘hor‘ities property, described in.specific geographical boundaries, aﬁd assigned if

a spearate reporting area number. In the future thé Police Department wili treat -
each of the Authorities Developments as a sep:arate reporting area, exclusive of the
surrounding areas, With this type of Print-Outf containing only the Aﬁthorities
property we can have the Police Computer do crime analysis of any type for us.
' The data that is taken from these print-outs are used in a variety of decisions
pertaining to security progr'ams within the Authorities developments. In conjunction
with the Boston‘Police Department Hous'ing Patrol Unit the Central Security Office has
developed a schedule of patrol in the ""Top Ten Developmeﬁts". The "Top Ten '
De\}elopments" are thqse which have the highest incidents of crimes reported to the .
police. These developments are given walking patrolrﬂan 0;1 a daily basis who's

sole responsibility is to patrol the developmeﬁt and only the developmerit. . This type
of intensive patrol has had marked resulté in deqrekasi'ng‘ the high rate of criminal
incidenfs. and has. provided the residents of these develop'nient‘s with and added
psycological advantagé againét crime, because of the constant ‘presence of the

"walking patrolman'.



"The technological advancement on the part of industry in the field of security are quite
extensive, The Central Security Office, realizing these new innové.tions in security,
. |

through it best to inform dgavelgbpment personnel about these new ideas.

’I;he Central Security Office in éonjun’ction with the Massac'husetts Depa;'tment
of Community Affairs did the planning and coordination for a "Security Seminar”.’
This Seminar is an educational exercise to inform t’he Local Housing Authorities
throughout the state, about the various security lighting, locks, electronics, and
h-ardware, ‘that can be put to practical use in any housing’development.

The Central Security Office also has a program where the Authorit‘y will pay
(Paid Detail) Boston Police Officers to patrol specially-picked developments. This
program is a form of selective policé patrol, where the officer can be aésigned to
different locations as the situations warrant this type of coverage.

The Authority also pays for private security céverage. This type of coverage
is _supplied Ey Private Security Companies. Thbe usual type of coverage handled by these
companies is in elcierly developments, monitoring hallways and the surrounding
grounds.

The req\iests for this type of coverage usually is made by the residents task force,

~ or the managers. Upon receipt of oﬁe of these requests, a coordinator will respond to

the development and make a first hand observation of the situatioﬁ, and make a decision

as to whether the coverage is warranted.

F EVALUATION OF ALL INPUT SECURED FROM TENANT TASK FORCES, POLICE
AND CONCERNED AGENCIES

The Central Security Office has many avenues of input and the fo}lowing is a
brief summary of how this data is evaluated.
Types of Data Received: ' . N T e

" Boston Police Crime Print-Contains all crimes and incidents requiring police service
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Bgston Housing Authority - security incident report - attached vearly statistic's - 1973~
these reports are used mainly by Authority personnel, the main purpose of these reports
is to have the development personnel actively involved in the secu.rity situations in their
own development. (Attached are incident report forms).

This standard reporting system gives the C.S.0O. an ability to capture valuable
information related to security matters, and also fo enable the information to be

collated into valuable statistics, to aide in future formation of constructive and

preventative security programs.

E. IMPLEMEN TATION OF A CENTRAL SECURITY AND MAINTENANEE COMMUNICA-
"TIONS SYSTEM: .

The radio system will be tied in with the City of Boston's Emergency Plan
utilizing the Police Departments base station repeater and satellites receivers. The
.control point will be at the Columbia Security Office. Wire line (tone) controlling will
be; via the Police Departments Control Console', the'ba.se repearter,

List of Equipment Required:

Remote Control Console

Paging Encoder :
Tone and Voice Pager with Charging Equipment
Portable Radios with Charging Equipment

Mobile Units
(Specifications Attached)

1.
2.
3.
4,
5.

=T i
w ot el

This system will be in full operation by September 1,1974. It will be used by the
maintenance and security staff. The Standard Operating Procedure for the use of the.
Radio System, is being done by the Motorola Corp. and the staff of the C S.O will

be fully trained in its operation functioun.
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G. FORMULATI ON OF A COMPHENSIVE MANPOWER, HARDWARD AND SOCIAL.
ACTION SECURITY PROGRAM FOR THE ENTIRE AUTHORITY OR CUSTOMIZED
PROGRAMS FOR PARTICULAR DEVELOPMENTS:

Research and Development for a Tow-Year Security Related Program LEAA -Hud Grant:
The Central Security Office is working with th;‘ Mayor's Safe Streets Comr‘nitteé

on a security program to be funded by grant rmonies from the‘combined assets of

Housing s;nd Urban Development (HUD) and the Law Enforcement Assistance
AAdministration (LEAA). The proposed monies from HUD are to :be used for the

continued funding of the BHA Central Security Office for a two (2) year period; for
- the Volunteer Resident Patrol; and for the p‘;i;chase of security hardware essential
to this program. In various developments the L.LEAA funding will be used to fund
People Oriented Programs.

Training Program

The Secu’r.ity Office will participate as a member of a committee - called
together by the Authority to work with the staff of the National Center for Housing
Management Trammg to develop a pwocram for trammg Housing Managers.

The Secur),ty Office is also serving on a Commlttee called together by the
Authority to work with Mr. Raymoud Calhoun, the HUD Regmnal Community
Service::; Advisor, to study the type and kinds of services available to the res-ide’nts
of BHA and tﬁ offer solutions to problems affecting their daily lives. The committee
will study Secufity Problems as one half of the total project.

PROCESS FOR DEVELOPING BHA SECURITY PROGRAMS AND FOR RESOLVING
SECURITY PROBLEMS  (See Attached Chart)

I:I,'. EXPLORATION OF FUNDING POSSIBILITIES WITH PUBLIC PRIVATE, LOCAL
- STATE AND FEDERAL SOURCES:

The Central Security Office has been involved with the previously mentioned

HUD LEAA Grant, and in the case of State-aided developments in the future will be



involved with the State Legislature and the Massachusetts Department of Community
Affairs in obtaining funds for security programs.

1. EDUCATION AND HELP FOR TENANTS TO DEVELOP SELF HELP CRIME CHECK -‘

DECISIONS FOR THEIR COMMUNITIES:

The Central Security Offipe has purchased various equipiment that will be
used for educational lectures. The equipment includes:
1. (1) 35 mm. camera
2. (1) polorid SX 70 camera
3. (1) 16 m.m. movie camera

This equipment will be used to film activities 6f the tenants, within their

buildings, "and use these movies and slides to Shbw'what can b;e done on the part of
the tenants; such as in the Volunteer Resident Patrol, to help tk;em mé.ke a safer
enviornment to live in. The.Central Security Office already has in its possession-a
16 m. m. movie projector. This projector will be used to show movies supplied ’by

various governmental agencies, on subjecis varying from Police Community Relations

to the correct procedure in locking an apartment door,

Volunteer Resident Patrol Program:

(Definition of the program attached.)
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Knnnctn Bunnop:rt Mitchell/Se. Seaurity Co-ordinator P30 Leo Guilnello/Divceter.
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INTRODUCTION: - <. 200 -0 tt
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o '. 1973, Ros *on saw the ‘o"n"u'"le of a golid Tc na-;., Sec“"'uy ongn.m 1abe1ed the
VOLUNTELRR P«,L‘SID,.;NT PATLROL.

v . . -

]
L Under the d'7regi:1’ on of Security f*hief/ Leo Guilnello, the Boston iIousing Authority
_ introduced the program 1o iho tencnic of cerinin'high erime ratsd' selected Deve-
. lopments in several areas of the Cl‘ty.'

. . . . P .
- . . . e . . . -
- . . N . . ~ . C- « .

t The Pr.,ag‘ram was first ir« mlemecicd in the Lu,:.' Yoz'k area, by New York's Hou-

- sing Authority, - and many of our tenanis had the priviledge of secing the program
in actual operation, when thay paid an on tho spot visit to New York in October of -
1973. Mr. Guilnello accompaniad mcse icnots on that tour, and brdusht back

... with him, valuable slides and information that heolped tremendously,  in selling Lhe
e program to tenants of Bostcn Public Housing Developments.
<. s . S _ .

~ Funded under a grant from and by the L. E.E, A., tlie program has'in so many
ways, displayed its effectiveness in reducing crime and vandalism in Public Hou-
-+  s8ing Developments, and have created a sence of pride and responsibility amoung

.

- most of our tena.nts, which in turn has result ed in greater safety.

e
~r
" ;' . S . e u:,‘, . . et
e |
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Here 1s how the prorrram worl ecdesnerneraees A co~ordinator of the Centr-
ARV al Secumty Office of BHA., must first have an or; ganisationnd meating with ibe teon-
T ‘auts of a particilar building or buildings to explatn the ecntire program. After the
. '_ © program is explained, the tcnants then hove the right to refuse or accepi same. T
- - 'they choose to+have the program, they will give their names and apariment numbers
' for identification purposes, elect a building caotam and establish a Volunteer Patrol.

’
~

It must be noeted here, th"d: thv pa‘crcﬂ is an in erpal 0‘1e, désigned to meet the nes-~
ds of the inside of the building and not the ouismlea ‘ - S

. . e
~ - ‘ “ . :, Wt

By means of 1ocked doors, the pb.t;. 01 w111 b\. a.bl to keep:unauthorized persons
from entering their building, for the purpose of commiting crimes, or from using
e their entrance ways to and from the building, a8 a means of short-cut to other pa.r’cs
of the Developmvnt e e T A

3 - . - .
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X The bulldmg ca.ptam will orgamze tne p::.trol 1tself and the hours of individualsion .
SR pa.trol The entire patrol dw’rmme, to what extent thelr bu11d11‘l°' is to be locked or
' ' patrolled‘ ‘ S T S ) v p

- . S N - 4
) * : . s Y ] . ce . . .
. - . - .
. . t o , . . [ . \ “

Once a bulldﬁnrr estabhshns 2 p ﬁ:"'ol; the captain must, submitt a letter of intent to

- the Central Security Office evidencing, that they voluntarily accepted the prozram,

" have established a patrol, that a b..llldlr‘“‘ captain was elected by the tenants, needed
repairs to the building to facilitate the patrol and the signatures of cach tenant show-
ing their respective apartmcnt numbcrs. This docurnent is f11ed by the Central Secu-
rity Office and a copy 1s sent to thc m'un offlce cf the BHA e b
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-hung in any manner, locks and locking deviceu ware bcmg mstalled badly

B~ e et T T Y o o T e v v = e e T - — - T — -

HOURS OF ACTUAL. TATROLLISG OF BUILDINGS.

The progoam fakes several forms in several buildings, example; there is evidence
that in a 111g11~r1ﬂ-3 or geven storey building, the patrol may operate from 7:00 a.m.
to 2:30 a.m. in one doy, in a three SLOLEY walk—up, tho patrol operates during the
evening poricls, when lhe Lraffic of tenanis aud visitors ave heavy, and ia some of
the elderly buildings, the doors are ,loc ied rouud the clock. ‘

.

e,

DEGRER OF PARTICIDATION. B .

It would be ml..:lvc,C ing 1;0 con*mv ’cl Jimpression, that every onz of our tensnts fa-
vour the program, oot:ﬂ porticipatic. , even in a single buildiag, is herd to achieve.
We can produce evidence of out-right opposition to the program in the past or since
its implementation, yet there are no doubts in my mind , that the Volunteer Pesident
Patrol Program is still the moin interesi of most tenants of Puo'ilc Houomg Govern-
ment or pmva’ce - Governmem suboldlzed Units, . , :

<

-

One sure indication of thet continued m’nerest, was the mammoth secukity meeting

" held recently, in the Coinmonwealth Developmesnt on May 20:h, 1974, The residents

of some 20 buildings came out to heer all about the security program. and after it‘
was explainec. {o them, it received very high.praises. Another mammoth meeting

"was held on June 10th, 1974 by the Managing Board of-the: TROXY HOMES INC; a fed-

eral subsidized ,but private, housing dev eloomo-., situated in the City of Roxbury,
Mass., the tenants also favoured the program, and management will implement re-
sident po.tro]s in Roxy LIomos in thc. near fature e T

. . N
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Durmrf the lazt seven monl.hb, ihp Le m*al SL..u'f‘lty' OfflCL. receive d lettors of intent
from as mony as (44) fou %yrou buildinzs, sinultaneously, several other buildings
were at the time, organicing patrols wuh ihe inteni=o:x of entering the program. but

+

~we enconuntered many problems in ithe use of in-house 1Zour » and had it not been for

this, the Ceniral Security Office could have now statzd, but net without justificatioa,
at least a 75% participation oy tenams o*‘ our “eW ec’r"d de'fl.lopments, in the V olu11+ecr
Tenant Pairol Program. - v Son T e T S .
PROBLEMNS ENCOUNHLTERED BV PROuRADvI ERETREN -';- LT
T want it to be cicarly understood, that it is not my mtent to blemish the quality
of work now being produced by our maintenance staff, nor do I intend to cast a shadow

* of doubt as to their abiliiy to perform in the areas that affected this program most,
. such as welding, and carpexiry; in fact I am not qualified to dispute the technicality

of a good or bad welding job. But with my naked eyes I saw that doors weze being

IS

*
- . . .

- All these critical px oblems rosulz.ed from the lack of auperwsmn in the use of : in-

‘house labor for the program, regretfully, the use of contract labour, in my opinion
wag overlooked during thg. ovlgznal ranning stages of the Volumeer Patrol Pr “ogram
PI‘OPO.ad.lo . s o . . . ,’-; - .
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> We cs.nno‘c forget, that j 'J..th"lCC i3 not rtur'\ for tenunts of Public Housing, not at

-all, their desperation he.s been the key , for the success of this program so fan. but

ever since our prohlem, they have beon waiting for the installdtion of doors, locks and
locking devices to facilitate their patrol ahd is still waiting. As of this date, most
of the buildings in the prog,ram are to be completed befova thc patrol goes into a.ctual
operation. \ . :

S
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‘weldex... or o carpentor troined
. two teams would \..;.-_‘ e
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PROBLERS BIICOQUNTERED BY PROGRAM, -

- .

+ y R

One thing 1s cnrtam howewver, is thoat in coch of the ('3) five selected Developments,

e e,

we were uhle to complcte 1009 of hoxd-ware irstallation in ot loast an average of

four buiddings per Develc,ment. o, o
CONTRACT LABOR. - - R

2

‘Specifications have been 'd awn up zmd pro sosals ¢completed and submitted for the

use of contract labour imfu Tther 1111070111'6.'1'@’610:1 of the Voluntear Regident Patrol

Program. B SR

sams of tradasrmarn. . ... either two carpenters and a

in welding, working with another caljpentor. These
igolated from 21l oih»r activitizs of the Authority so

that they can conccnwate their e Lorts on tlh, progr:.m witl 1ou1. bnnw borrowed for

This plan cails for two

- other JOb..:.

o . '_ . . - .
- . " . -

' The plan a1so calls for the creatlon of a nuc a.g\, deal. . uhe door manufaziurer
puts together all the parts necessary o rehabilitate a particular doorway.. the K
package is delivered to the site(or to a central point) and checked for contents. The
welders and carpenters are given a specific dcorway to work at, in advance. The
amount of work accomplished is measured eoch day' so as to develop a predictable
program. If all goes well with the bidding procos::, we should be able to countinue the
program by the mlddle o‘" July, 1974 LA L ) ‘ . o

+ R T . o~ A
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It is with m '"’1 rorrr(:u. that thl.; prﬂccd ure had to be mlxcn. much vélua'bin time Has

been lost, but it was the on._y soTuuon to the crltlc X prob1 em tha.t the proo ram had

at the time. ‘ * R : . :
The use of contract labour woulJ do nevera.l thmrfs, it would frlve S’faff Co orchn tors

. much control over the installations of doors and loc 1:11*0' devices and some supervx-

sionover the welders and carpemters. . . .o e L
' STATUS OF PATROLS m PROGRAM. - . - - 3 ’_- L |
Mission Hill Dcvelopment - Two (2) blllldlll”b entered the pro:rram. o
' e -One buildinz is to be compleied T
. ‘ B et an Lo Onc bulldlnd in actual opwatlom S I

.l
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Mission Hill Extention: " Thirteen buildings entered the program.
' . Thirteen bhuildings in actual operatioun.

- e e A0 v Bxterior and roof doors have been completed.
b v K 4 1‘ ¥ : ¥ 7: 3 i ' o " L » 'n’v' * i ‘ * v
) t BRI ¢ -
B RS .‘s Co BN ._,_;' e ) . s e ',~~. . L .
;Broadway 200-1 Y Pitn 'Seven buildings entered the program. e
' : o Seven in actua.l operation. . | . L
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STATU‘) O PATTROTLS TN ’DROCC. {\_:"{/ Contimied, ; . .- .

. + . . - X
. ' . o

Columbia Point Dav Eo“rnc;:»,: o Tieaty- t\"o Luildinzs en ntared the program.
, Six buﬂamf"s in wctuc.l oper tlon.

B
R e

. : . . Lo
. .. . e, . . . B - -

' . Commounwealth Development On’-‘f building ent ered t he p*v‘ovfam. , .
SR v o S One in actual opera ion, o
.' X ) - : a), “y . S .. . g | | ) $E .
. .~ BVALUATION OF VOLUNTEER PATI0LS., RS .

s 7 ’ -"‘ Yt e “4  e ' . L.
o The Central Security Office is in tbe process of preparing a quastionnaire for the
LA purpose of evaluat;ng ’che pro 'rrc_m in all developm i, ‘ T '
: ° f S o
.. Thls ‘evaluation Would be doae in ma next mont h or so, and would sarve to do two
‘thmrrs. .+ verify verbal statements made as fo the effectiveness of the program. .

‘ i : ~and allow us to obtain at the same time valuable fllmrf data, which could be used in~

R " future planning or research in the’ continuing of- 01' 'Lhc 1mp1\,mcntat10n of- other

.t Security’ Procrramg fora our Devo"opm“ms,» A IS STUL PR

. - P R A .. . . FR . . LR
o ’ "’ Lo '~ ‘;;.,‘ o ¥ c ," ‘=< "o "'.‘.' """;.' i B N et

. L LI £t ,:_; t." : a., o, ce. »s. ,-." ,’ - “} ‘.T, i .‘ t '.-.~' ‘-\‘ ““.' . et .“. ...:. ; Lo
P ATTDNDA'L"TCL‘ O CSO CO Ol DTN/\TOP ’\_T T’ N ’XN 7 _EF}TTI\IGS. o :

o The total mumher of devclc“men’cs h ave 'b en chmded into th':ee groupu(see schadule)
«-.~  each Co-crdinator is assigned to a oartlcular group, this does not mean that a co-or-
dinator is not respomsible for a Development hot assigned to him. The Co-ordinator
.« . wv receives complaints and requests for service to. these Developments, from the

. - tenants, Task-TForce and l‘a:mager, and makes nemodm VlSltS to these D»ve‘opme‘u’cs

o as often as possible. : It R R PO R .
!¢ . " Bach visit is documented and fllbd for future refereh..e, he attertds moetmgo almost
M daily not only with tenants of a parucu?ar D°velopmeni, but'also meetings called by
% - various groups in and around the City, such as SNAP Securll, X8 Pro gram, Th° Task-*
A Force, Soc1a1 Seerces,U Mass. Secu?*lty' P ogram ete;.. &L e
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-7 'I‘he role of the Centra" Securl'ty DEaLf Co ordmaicr at thabe me@tmcs, is one of an
- advisory capacity. It is a hord and tirescmse one, the co-ordinator or co-ordinators
are exposed to the hard and cruel facts of evervdny living in Public Housing Develop-

.ments , and he often finds himsclf a target for th2 pzople at these meectings, as they
" erowd him with questions aand abus eb, which the'r have heen carrying within their

»

“

. " minds for years. Most of the time, or as experience has showwn, the co-ordinators
ar are not in a pOulthll to repTy to tln_sc questions, as he is not aware of tbe sfcuatlo*l
i betore hand §0 he can prepm e h1mb =1t W1th the necessary answers.. -

Therefore, it is 1mperat1ve, that the Authorltlcs and this offlce mami ain a c.onstant
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: - ROLTE OF CEO

ring or line of communicntions, 5o thut the Ce-ordi~ator will be in 2 posi
to answer a any or ah quastions dlr-cuo'l ‘co Liinm at these meetings : ’

o D . -

. - CONCLUSION R .
© ... The Vclunteer Resi defﬁ. Pairol Pr orrrc.m Vi a,,: long overdue. T \ “
o AU R v o1 . Kepmoth Buanepart Mitchell/ :
' T .+ Sr. Secuyrity Co-ordinntor/BIA. -
‘ ST B T ,entral'Securi'i:y Office.« -~
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The equiprent shall be type accepted by the F.C.C. and comply with

F.C.C. rules relating to operation in._the 450-470 IHz band, and meet or
preeed the latest applicable EIA standards. Manufacturer shiall guarantee
and provide froguency compatability of all multiple frequencies being

used, There shall be no degradation of power output or receiver sensitivity
due to multiple frequency use for mobile relay repeater operation. A1l EIA
standards shall be maintained throughout the warranty period. -
Whare EIA standards are not applicable to total system performance, the

parranty shall be all inclusive and provide rcasonable action necessary for
eViminalion of receiver desensing from any transmitter Source, adjacent

channel interference, system crosswalk, intermodulation, and other forms of
interference, or system degradation. Reasonable action on the part of the vendor
shall consist of the identification of the problem area and formulation of a
solution to correct the situation at hand. > . ’

DELIVERY AUD THSTALLATION -

The equipment described herein is needed for the purpose of providing emergency
communications, and is needed on a minimum delivery basis, Delivery must be
within ten (10) weeks after the signing of the contract. The bid must contain
information stating delivery time and system completion estimates.

,The proposer must supply his own service manager's name, address, phone numbers
whn will he in divect chavge of maintenaonce of the progject. The vespunsibiiily

for tota) operation must be held by the bidder for one year.

Since the Chief of Sccurity desires to have the vendor perform the installation,
the bidder will be required to install and place in full operation the complete
system including all station repeaters, antennas and control systems to the
satisfaction of the Department. Such installation work must be accomplished
without desruption to the present operating systems. All telephone control lines
will be provided by the City of Boston.

Manufacturer shall ytilize appropriate factory test and measurement equipment
during the fleld installation of the system to insure meeting the minimum
specifications and preformance manufacturer shall document and supply forthwith
to the Radio Committee complete results of said measurements. -

Whereas, time is of the essence, any delays in delivery, installation and/or
campl&ﬁian*af the submitted system may be considered as non-compliance with bid
specifications and a breach of contrast, The bidder should clearly specify his

schedule and the time required for system installation and should familiarize him-

self with a1l installation sites and the Department's requirements prior to
submitting a bid. Installation of all equipment shall be done in a timely work-
manghip-1ike manner and shall meet the approval of the Department. Any additional
ttems necessary for total system performance shall be supplied by the successful

bfdﬁéf;
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PARTS AND_SERVICE

Successful bidder shall show capability of spare parts replacement facilities
and shall supply information necessary to show the ease of procurement of

such parts. The manufacturer shall maintain a parts department and provide
and recommend test equipment when needed. Manufacturer shall guarantee avail-
ability of replacement parts for at least ten years. .

+

MAINTENANCE

The manufacturer shall offer a complete maintenance service through a factory
approved local service shop. Such services shall include routine preventive
maintenance, periodic F.C.C. checks, and prompt repair in case of breakdown. The
warranty period maintenance records and service log shall be made available to

the Department upon request. Manufacturer shall state availability and location
of local service facilities. MName, address, phone number of service manager, who
will be a direct employer of bidder and will co-ordinate the complete installation
and majntenance for the entire project.
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REMOTE CONTPOL CONSOLE

= i ynit shall be suitable for desk-top operation and shall be supplied
Csto A dash microphone The console shall be utilized to control the
Cosyser/Base Station via wire line from the dispatch point at Columbia

. oant, This susl be tone controlled with several extra functions available

IR R 2

vooaztivate equipment at repeater site.

st hw

=+ zonsole shall be all solid state to provide maximum reliability. Those
*.““txaﬁ” that are controlled via push-buttons- shall be lighted to provide
ssual indication or tneir operational status.

It shall be paﬁsibig to operate more than one console in paralle1'across the
sa~a control Vine without mis-matching or unbatancing the line.

The console shall have a compresgion amplifier in both’the transmit and
receive modes to maintain proper audio levels.

i oavdivion Lo ¢ desk micruphouse with o wonilur swilch, the consaiv snaiid
{nclude a Repeater Control Switch, Supervisory Switch, Intercom, and V.U. meter,
u1qiLaI Clock, dual squa]ah d1sable switch, paging kit, when encoder is

tivated. Thé tone is automatically rcmoved from the base transmission - four
znrg audio must contro) two seperate repeater simultaneously. Monitor two
raceivers - talking on one transmitter will not disable -second receiver.

ire-console shall be able to accomodate options that may be required at. a
qu&r gate, A11 of which may be eas1]y "field installed".
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BASE STATION SPECIFICATIONS

The radio set shall be an FM desk-top base staion unit designed and constructed
for locally controlled operation in the 450-470 MHz frequency band. Using the
mobile frequency pairing transmitter/receiver and power supply - 100% Solid State.

The equipment shall meet or exceed all applicable F.C.C. requirements. All
electrical measurements shall be referenced either to a specific test procedure,
or shall be described in full by the manufacturer, '

The radio set, when coutained in its housing, shall meet or exceed all EIA
performance specifications at an ambient temperature of +60°C while subjected to
a 20% duty cycle, consisting of one minute "transmit", four minutes "receive",
for a period of five hours.

The radio set shall have a continuous tone-coded squelch system designed to
minimize reception of co-channel communications, nuisance noise and skip
interference, The tone-coded system shall keep the receiver muted at all times
except when an r-f carrier modulated by a particular tone signal is received. To
provide maximum protection against false operation from interference, or from signals
of other similar types of systems, there shall be available at least twenty (20)
parrow band tone channels below 200 Hz with frequency spacing not to exceed 3.6%
Tone- frequency- determ1n1ng elements shall be hermet1ca]1y sea]ed plug-in un1ts,
interchdnyeabic regardiess uioirequéincy. No aajustments shall be pCSS‘.b?C or
necessary.

The tone frequency shall be stable within +0.5% of its specxfled frequency over
the radio equipment temperature range from -30°C to +60°C. In order to monitor
"the channel, it shall be possible to d1sab]e the tone-actuated squelch circuit by
means on the control panel. .

The radio set shall be capable of either single-frequerncy or up-to-four frequency
operation in both the “transmit" and 'receive" modes.

Whenever a specific "transmit" or "receive" frequency is to be duplicated on one

of the frequency selector positions, it shall be possible to electrically -

connect, these positions so that a single frequency - determining element will

serve both frequency positions.

The equipment shall employ non-heated quartz crystals to control both the transmitter
and receiver frequencies. The crystal, oscillator and all compensating circuits
shall be housed in a sealed, factory adjusted, plug-in module to assure precise
frequency control. To meet or exceed F.C.C. Regulations, the oscillator module
shall maintain frequency stability within +0.002 of the assigned center frequency
ovér an ambient temperature range of -30°C to +60°C (+25°C reference) and within.
00015% with a primary power supply boltage variation of +15%. A variable reactance
shall be included to permit setting the osc1]1ator to the exact operating frequency.

The cabinet shall be formed of welded cold- rolled rib-reinforced steel, and shall
be attractively finished, suitable for desk or table top mounting., The cabinet
housing shall be easily removable from the radio set and associated front panel for
the purpose of serv1c1ng The cabinet shall be fitted with a key lock to prevent

.
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unauthorized personnel from tampering with tuning adjustments.

The cabinet housing shall contain no Touvers or veatilating holes on its

top surface, to permit the radio set to be safely installed on a shelf or in
confined arcas, or to allow the equipment to operate without overheating even
with papers or other objects placed on top of the unit.

"The transmitter, receiver, and power supply circuitry shall be mounted
on, and protected by, heavy-gauge metal-sub-chassis sections. These sections
shall be securely fastened to form a mechanically solid unit.

The control panel shall include all facilities for operation of the equipment,
including a radio set OFF/YOLUME CONTROL switch, an OU/OFF pilot lamp, squelch
control, TRANSHMITTER OGN indicator, and a permanent-magnet type, panel-mounted
Toudspeaker, Tne loudspeaker shall be at Jeast a nominal 5 inch size. There
shall be suitable termination facilities for the microphone cord and tontrol
cables at the rear of the unit.

A swritch shall be provided to select any one of up-to-four operating frequencies.
Circuitry shall be such that the transmit and receive frequencies, are switched
simultancously. ' .

A switch shall be provided on the front panel to temporarily disable the coded
counloh sdwouitey,  With thic switch in the "off" posi

be opened Lo all transmissions on the assigned channel for the purpose of
monitoring the channel before transmitting.

+4 An +tha wAarmAasirnn chiall
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A direct-reading 12 hour digital clock shall be mounted on the front panel. A
removable window shall permit the clock to be set from the front of the radio set
without removing the key-locked cabinet’ housing. ) A

MICROPHOHE

A desk-top, dynamic microphone, complete with stand, shall be supplied as part

of the equipment. A "push-to-talk" switch shall be incorporated in the base of

the microphone stand. The microphone cable shall include the audio and “push-to-
talk" functions,

A switch on the base of the microphone shall temporarily disable the coded squelch
¢ircuitry in order to permit monitoring the channel before transmitting. Yhen this
switch is operated, the receiver shall be open to all transmissions on the assigned
frequency. The microphone cable shall include the wiring for this function.

Time out timer - adjustable - must be provided to prevent repeater lock-up.

A1l high voltage OC fuses and 120Vac primary fuses shall be capable of easy
replacesignt without removing the equipment cabinet. S
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The Transmitror cmission sihell co dasicnatad 16F3 as defined 1n F.C.C. Rules
ans RUJu1aLicnss ;D?b 2, Sulrart C, ard shaT] comply-with all EIA Standards
“and FCC quun and R:guxat,ons os stated hovein,

RF HFR OUTRUT - ’_;' N {' R .A‘ C '

-

The final RF crolifier shali dolivaer at least 25 watts to the output terminals
T the urunsmntte when the output terininals are connected to a nominal output

mpadance of 50 obms, in accordanc2 vith EIA Standard RS-152A, Section 2.

e O

) C)~

. -~

‘The radio set shall inclucda a Tone g¢onerator wiich modulates the transmitter in

accordance with FIA icndn.d PS-220 veguirements, Ho adjustments-as to
frequzicy or outiat level chall be required vor the tone generator. The tone

modulau1on shall be at 1easc +0. 5 {Hz daviation.

The trLrsmi tizr °na11 includa C]xCU1L to advance the phase of the transmitter
~tone at iha cad of zach transmission. The phase and length of the "reverse
. burst" shall be °ucn that waen roc*wvcd on a cempanicn tonc-coded mobile or
o base=station receiver, no burst of noise (common1y lncwn as squelch tail) shall
“be heard at the end of each transmission, -

2o« Spurious ewissicns shall bz attenuated by at 1east 90 db and harmonic emissions
RN ‘by at Teast 80 cdb bzalow the maA1mum level of emissions of the carr1er frequency
' in eccordance with EIA Standard RS- ~152A, Section 3. ‘
. Audio na mon1c d1Jtorbnon ‘shall not e%ceed 3% with a 1,000 Hz test tone at a
~=o o level sufficient to produce 2/3 maximum dev1aL1on, in accordance with EIA

PR ]L«'Staﬂd rd RS-1524,- Syct1on 5. .

- s._

o The modu]acor ﬁnd as socwated aUdTO c1rcu1ts shall exhibit suff1c1ent sens1t1v1ty
-7 to allow 2/3 mzximum deviaticn Trom a microphone input of 0.165 volt, +3 db,
- - - A1l audio .requenc1cs abova 3,000 Hz shall be attenuated hy a postlimitTer filter
7L as pre crwbed by F.C. C Ra gu1mt1ons. - .-

. The' transmwtbﬂr shall operatz on any one of up to. four frequenc1es wh1ch may be

", . separated up to +250XHz from circuit resonance without compromise of single-
-+ frequency specifications. Channel scparau1on greater than +250KHz, but not exceeding
- . i500KHz, shall be possible with opnrau1ng performance and efriciency reduced as the

2 saparau1on .ron circuit resonance ex eeds th1s va]ue. .

: The receiver shall be of the double cowvers1on superhutarod/ne type, With two

~pcrysta] ~contrellzd local oszcillators. The circuit shall use h1gh qua11ty, long-life-
trans1stors and diodss throuonout, no tubes shall be used
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fin "on chanrel” signal of 0,50 microvolt or less, whén impréssed across the
antenna input, shall produce 20 db of noise quieting in accordunce with EIA
Standard #5-204, Section 4. \ '

The modulation acceptance bandwidth of the receiver shall be at Jeast +16KHz
when measurcd in accordance with EIA Standard RS-204, Section 6.

The intermodulation spurious response attenuation at the usable sensitivity
level shall Le at least -80 db when measured in accordance with EIA Standard
R§-204, Section 9,

The sudio stages of the receiver shall deliver an output of at least 5 watts
into o 3.2 olin load as measured at the receiver output terminals, as specified
in E1A Standard it5-204, Section 10. Audio distortion.using a 1,000 Hz test
tone shall be Yess than 5%, A1) noise.and residual hum shall be at least 55 db
below the ruted audio output level.

The tone-actuated squelch civcuit shall be controlled by an electromechanical
resonant reed, and shall comoly fully with EIA Standard RS-220. Squelch
sensitivity shall be fixed at less than 6 db of receiver quieting; opening of
the squelch circuit shall not require adjustment. A switch shall be provided
on the control panel that disables the tone-coded squelch circuit to permit
mgndtering tha channol hefore fransmitting.

The receiver shall be so designed that no burst of noise {cummonly known as
“squelch tail") shall be heard at the end of the transmission from an associated
base or mobile station which is transmitting a "reverse burst"” as described in
the SQUELCH TAIL ELIMIKATOR paragraph of the transmitter section.

The recefver shall operate on any of one of up to four frequencies. Operation
ghall be provided on channels 'separated up to +250KHz from circuit resonance
without compromise of single-frequency specifications. Channel separation
greater than #2560RHz, but not exceeding +650KHz, shall be possible with operating
perfoymance and efficiency reduced as the separation from circuit resonance
excead this value,

*

N @ N .
* +
o i b iy o
} % Ay k‘ L L .
x - %4 %



g
-

. ’
. . .
‘ . ’ . ¢
~ . ) st '. ‘ P 'c‘ :'
. LY ;. ..' ' * " * 4 ' o
0y :‘.‘ : ' ..' “: : . "?‘? ! '.:y . + . .:: o .:8 NEL]
. . B . SRR ‘; oo ' L
. SPECIFICATIONS FOR TONE AND VOICE PAGING SYSTEM '

ve -

The system shall consist of a frequency modulated (FM) radio transmitter and antenna systern with
ihe necessary control.and tone generating units, and miniature radio paging units 10 accomplish the
speciiic functions, The 8F carrier shall be in the 450-470 MHz frequency band,

The system shall individually alert personngl who carry the radio paging uniis and shall transmit a
voice message 10 them. ‘ ’

Selective alerting shallbe accomplished by modulating the transmitter with two audio code-tones in
e frecuency range beiween 288.5 and 1433.4 Hz. The exact frequency of eoch tone shall he
determinad by a sharply tunad, sealed plug-in vibrating reed, ‘Reeds on at least 60 frequencics in the
288.5-1433.4 Hz range shall be available, The reed shall be an elecironic, contagsless:iype. Reods
utilizing machanically actuated eiectrical coniacis shall not be acceptabie, . .

Racio paging units shall have the jfollowing characteristics: »

Paging codes shall be decoded in the receiver by two miniature vibrating reeds. Receipt of a unit's

“speciiied code-tones shail cause the emission of an interrupied alerting tona, When ona receiver in'the

sysieni-is alerted, all others shall remain quiex,

Following the atert signal, the receiver shall ba capable of receiving a voica messago when the “push-
to-listen” swiich on tne'unit is depressad.

LS

£ &}

Through the use of the group call module, it shall also be possible to alert up to 30 groups of 29 pagnrs
or iess. All pagers within an individual group shall be progromined with the sume code so that
simulianeous aierting is possible. 1t shail be possibie for radio pagers equipped wilh group cull 10 also

o eerew e

receive individual cails on a separate code. Individual calls shall ba differentiated from group calls

through the use of an interrupied alert tone Yor jndividual calls and a constant alort tone Tor group

caiis. . : .o B : .
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CONTEQLS: . ‘
. + .

The recewver ¢hall bave controls for ON-OFF and VOLUME, and sprmg loaded ""Push-to- L;sten" switch
to connapt the receiver audio "message” circuit to the speaker, The "Push-to-Listen’’ switch shall have
siiver contacts and siainless sieel or non-ferrous external parts for maximum reliability,

Conteols shall be recesszd to prevent thern fram being damaged if the unit is dropped. Plug-in jacks for
czmemal ant rrma and speaker shall be provided, Thie speaker in the unit shall be disconnected when an
wternal spesier is puugsed in. . . - a

BATTERIES: ’ : ’ .
The racio sat shall operate on two batteries contained within the housing. Batteries shall be a type
readily obtsianbia ot reasongble cost from sources other than the radio manufacturer, Battery charging
shall be g quick and simple opcratioh which dogs not endangur any part of the radio set. The ractio stt
shall be capahie of operating from either two 1.4 volt mercury-type batteries or two 1.3 volt rechargye

abte nickei-cadrium natteries, The two styles shall be directly interchangeable without modmcauon
10 the radio set, (Basad on 15 ten-second calls in an 8-hour day, the rechargeable .nickel-cadmium
batteries sholl provide up to 30 hours of operation with each full*charge.) The nickel-cadmium
batteries shali carry 3 one- year unconditional guarantee, (Based on 15 ten-second calls in an &-hour
oay. marcury celis shall provide up 10 140 hours of operation,) The unit shall be supphed wilh

FESHGIGuouIG CHhgimLe N iu walleries,

HOUSING: * ‘
The housmg hall be made of high nmpact polycarl)onatc plastic that is non-combustible, durable, and
highly resistant 0 moisture ‘and corrosion. The battery compartiment shall be scparated from the
major eirguitry portion of the unit and it shall be possible to remove the batteries without exposing
thg ragio circuitry, The battery compartment shall be further arranged to allow charging of the
hickal-cadmoum batterics wm.mu, removal from the radio, Special construction of the compartment
shall provent macwrtant c.sargmg of a mercury battery. A sturdy plastic clip shall be provided on the
housing to gazure the Unit 1o the c!cthmg or the waist belt of the wearer. Clip shall include a lock
mechanispy which, in the locked position, will function as a closed belt loop to prevent accidental
dropping of the paser, .
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-terminals, ’ -

. .t o
BATTERY CHARGER : . ‘

.
A multiple unit battery c‘warmr shall be prov.dﬂ" to charge the nickei-cadmium batteries used in th2
pa‘ging receivir, The chargar sha!. operate from a 117V or 234V ac 50-60 Hz power source and shall

prowc.e a Cn(ll gmg output of ‘18 mA. The power input circuit shall be protected by an easily accessible
IUSE . - . . . . L) - M

e, e, ¢

. .

The master battery charger shall be capable of simultancously recharging five nickel-cadmium
equipped radio pagers and five pairs of extra batteries. It shail be possible to connect up to thrae
auxiliary chargers 1o the master charger. Each auxiliary charger shall be capabie of charging six pagers
and six pairs of exira batteries simultaneously and shall meet the same electrical specifications as the
master charger. Each charging pocket in the multiple unit charger shall contain two charging indicator
ligi:is, One light, when illuminated, shall indicate positive charge contact for battery only charging.
The other, when illuminated, shall indicate positive charge contact when charging mcme( cadmium cells
inside the psger. .

[ N .

The construction 6f the battery charger shall make it impossible to charge nickel-cadmium batteries
incorrectly or mercury batteries inadvartensly, The charging circuitry shail be isolated from the input
current by a step-down transtormer so that high voltage shall not be’present on ainy of the charging

.

The dimensions of the master charger shall not exceed 12" wide by 6%" high by 5’ deep nor shall the
weight excead 5 pounds. Each auxiliary charger shall be the same size as the master charger and shail
not exceed a weight of 3 pounds. Provision shall be made to make it possible to wall mount the master
and auxiliary chargers. - ' .
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The single unit battery charger shall be of the storage type and be capable of recharging oickel-
cadmium batteries either in the pagsr or separately. It shall be capable of simultaneously charging a
pager and two extra batteries. Two charging indicator lights shall be provided on the charger. One
ligh;, whean illuminated, shall indicate positive charge contact for battery-only charging. The other,
when illuminated, shall indicate positive charge contact when charging nickel-cadmium cells inside th=
pager. The construction of the battery charger shall make it impossible to charge nickel-cadmium

batteries incorrectly or mercury batteries inadvertently., The charging circuitry shall be isolated frorn .

the inpug current by a step-down transformer so that high voltage shall not be present on any of the.
charging terminais. The dimensions of the charger shali not exceed 4-5/8" wide by 3-1/8" high by
2:3/4"" deep,, The weight shall not exceed 13 oz. The single unit battery charger shail operate froma
1127V, 60-60 Hz pewer sourca,
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ENCODER

v

Calls over the paging network shall be made from specified administrative
location.  pages shall be initiated by pressing three buttons corresponding
to the code number of the person being paged. These buttons shall glow,
enabling oparator verification of the code number. The operator shall then
monitor the channel and press the "page” button. The page shall be automatic
(after the paging tones have been transmitted, a "talk" {indicator lamp on

the panel shall be 1it).

An individual using the personal paging receiver shall place it in operation
by moving the volume control from the "off" position to the "on" position.

It shall then be possible to adjust the audio output level to meet the
surrounding noise level. . . .

When a pade tone code is broadcast to the receiver, a loud alerting tone shall
be heard from the speaker. Upon completion of the alert tone, the voice message
shall automatically follow. After the voice message, the rushing sound shall be
emitted until the "push-to-reset" button on the unit.is depressed to silence

the pager and ready it for the next page. L
Tane autnut fraaquenciag fram the encedor chall bo controlled by clcetromechan
resonant tone devices; these shall be simple plug-in units, interchangeabie
without modification. They shall be factory adjusted and permanently sealed.

P e
t v |

Encoder shall be mounted in two separate housings. Pushbutton switching

equipment shall be placed in a pushbutton box; tone generating circuitry, power
supply and amplifier shall be placed in a second container. Pushbuttons shall
provide passive luminescent readout; in order to minimize maintenance expense,
pushbutton illuminating devices subject to burnout or electrical malfunction

shall not be acceptable. The pushbutton box shall contain switches for channel
monitoring, push-to-talk, transmit and speaker volume control. The pushbutton
box’§ha11 be capable of operating as a control or dispatch point within the system.

Encoding equipment shall provide not less than 90 selective paging tone combinations
and shall have receptacles for modular plug-in boards tec provide up to 870
selective paging tone combinations. By combining two encoders, it shall be possible
to have up to 1740 paging tone combinations in one system. Entire encoder shall
be constructed of metal and finished in scratch-resistant enamel. Dimensions less
desk microphone shall not exceed 9" by 6" by 6 1/2" (pushbutton box) and 5" by
12 1/2" by 13" (power supply and amplifier). Weight shall not exceed 15.5 1bs

’ (pushbutton box) plus 21.5 1bs. (power supply and amplifier).
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PORTABLE UMITS

3 [

1. GENERAL - The basic unit shall be a.minature, pocket-size, two-way FM
transceiver, operating in the 450-480 MHz band. Size and construction
shall be such as to permit onc hand operation on any one of G wide-spaced
channels and emphasis on miniaturization shall be'of prime concern.

- Operating frequencies will be specified by the Department to the successful
bidder. Units shall incorporate wide-spread transmit capability with
transmitter frequency separation up to 5 MHz with no degradation of any’
kind to enable simplex operation with other units when required.

A, Size and teight - The size shall be approximately 7.5" by
N 3.25" by 1.75" or smaller. The weight shall be 30 ounces
maximum with rechargeable NICAD battery. Antenna shall be
- , a flexible helical whip.

B. Tone Coded Squelch - The unit shall contain a miniaturized
tone-coded encoder/decoder to permit radio set operatioh
in a tone-coded squelch system.

C. Housing - The radio's housing shall be of high impact
resistant material. It shall be sealed to protect circuitry
from dust, foreign particles, moisture and splashing water.
Opening the battery compartment shall not break the seal to
the radio circuitry.

D. Controls - Controls shall be mounted on top of unit for
easy access. They shall include an ON-OFF/Volume, squelch
and a switch to simultancously select transmit/receive
frequency pairs. A tone-coded squelch disable switch shall
‘pe provided to permit chapne] monitoring prior to transmitting.

E. The unit shall contain the standard push-to-talk switch.

2. PRIMARY POMER - Primary power shall be supplied by an internal nickel-
cadmium rechargeable battery, and each radio unit shall be supplied with
3 spare NICAD battery, case cover and carrying strap. Batteries shall be
unconditionally guaranteed for 12 months. Batteries shall be of the fast
;harger variety such that they may be fully charged in approximately one
our.

3. BATTERY CHARGERS - Prices are requested for an AC operated multiple unit
charger capable of up to 12 units simultaneously with each battery inside or
outside of the radio set. Unit shall be capable of wall or desk top
mounting. The charger shall provide visual indicator (using indicator Jamps)
to show when battery is being charged and when it is ready for use.

Prices for a desk-top single unit fast charger units are requested. Both
chargers must be rapid chargers (one hour).
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v 4, TRANSHITTER

The transmitter shall meet or exceed the following specifications:

Modulation

R. F. Power Qutput

Spurious and Harmonics
" FM Noise

Frequency Stability
Audio Response
Audio Distortion

5. RECEIVER

16F3 _ o
4 watt min. .
-49 db | .
-50 db o

+0.0005% (-30°C to 60°C) T
+1, ~3 db (300 to 3000 Hz)
less than 10% at 1000 Hz

The receiver shall meet or exceed the following specificétions:

Channel Spacing
Sensitivity
20 db quieting
12 db EIA SIMNAD
Tone coded squelch
“Selectivity o
20 db quieting
EIA SINAD
Intermedulation
Frequency Stability
-10°C to +60°C
+25°C ref.
Spurious and Image Rejection
Squelch Sensitivity
Modulatien Acceptance
Audio Qutput '
(at less than 10% distortion)

.25 KHz

0.70 uv
0.50 uv
0.35 uv

70 db
60 db
60 db

+0,0005%

50 db
.35 uv

- +7.5 KHz

500 mw

Vehicular charger for portable radio

Mounted under vehicle dash. When inserting radio into charger it mus t
automatically connect both. Full charge or trickle charge rate must be available.

6 - 12 or 24 volt vehicular source may be used.

~ provided with each charger.

Power cable kit must be

Radio must be capable of operating even while being

charged. Must furnish a vehicle antenna (5 db) with connection to charger,

N .
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MOBILE UNITS

GENERAL

The radio eqﬁipment shall consist of a radio set, control unit and
such other items as shall be required for a complete, highly
. reliable, 2-way FM mobile radio installation. It shall be designed

to transmit and receiver on specific frequencies in the 450-512 MHz band.

The radio set shall.be a compact, lightweight, rugged unit consisting
of a transmitter and receiver assembly in a fully-enclosed housing.
Transistors: and itegrated circuits shall be used throughout the radio
to minimize battery drain and maximize the 1ife expectancy of the
radio set, in keeping with good engineering practice; no tubes shall
be used in the radio. Te¢ minimize internal heat ceneration, the radio
sha]? operate direct]y off the vehicle battery with no internal power.
suppiy.

The radio shall be capable of transmitting and receiving on 12 frequency
pairs. It shall be supplied with the frequency pairing assigned-to the
Boston Police Department as Channel 1 and having a second channel which
will transmit on the mobile and portable receive frequency thus enabling
..direct car-to-car and car-to-portable commun1cat1ons without going

dlhmmicmbs &bl
i Wdyedk vl l\—pCUbCl .

For reliability and ease of maintenance the radio shall be constructed
in a modular fashion. These modules shall be easily removable and
-where necessary shields will be provided which can easily:be removed.

Circuitry shall be included in the set‘to insure that no damage will
occur if the radio is connected to a power source of the wrong polarity.

The radio shall employ tone coded squelch. A 5.C db gain antenna will
be supplied. Must have adjustable time out timers.

TRAVSWITTER

The transmitter shall fu]]y comply w1th all FCC Standards and applicable
FCC type acceptance Rules and Regulations. The transmitter shall be of
modular construction and meet or exceed the following specifications:

R. F. Power OQutput 45 watts

Spurious and Harmonics -85 db :
Frequency Stability +.0005% ' :
FM Noise <60 db

Audio Distortion ' ' Less than 3%

L. . .
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RECEIVER

The receiver shall be of the superhetrbdyne type, with cry%tal
controlled local oscillators. The circuits shall use high quality
Jong 1ife transistors and diodes throughout with no tubes or

mechan1ca1 relays.

, Frequency Shability + .0005%
Sensitivity (20 db) 5 uv
Intermodulation oo -85 db
Spurious and Image Regect1on -100 db
, Audio Output | 10 watts at less than 5% distortion
COITROLS

The control section shall be of the safety design or‘'"break-away" type
and shall have the following controls-- ON/OFF Switch; Coded Squelch

~ Control; Volume Control; Selection Switch for the 12 frequencies and
Visual Indicator for - Radio~on and Carrier-on.

A pa]m type microphone with push-to-talk switch shall be supp11ed as well
" as a hang up box which automatically d14ab1es the tone code sque]ch when
the microphone is off the hook, .

B*i Adnvie mne
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cunply toachnical hrachuras of 211 pronoced items,

If bidder proposes equipment from more than one manufacturer they must
submit evidence of delivery guarantees from the manufacturers.,
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SECURITY DEPARTMENT
34 MONTPELIER ROAD
DORCHESTER, MASS.

(o

230 Congress Streel, Boston, Mass., 542-0

-
o
LD

1287-1503
287-1504
287-1000

Ext. 22 or 23

DEVELOPMENT INSPECTION CIIART

ROBERT MORRIS

Charlestown 2-1

Gen. Warren 2-47

Ttast Boston 2-8

Wash. & Beech 2-13

M. T, McCormack 2-23
O1d Colony 2-24
Annapolis.2-27

Ashmont 2-28 _

Wm., J. Toley 2-30
Davison 2-34

West Ninth 2-38 .
J. J, Mead (Melville) 2-38
Rockland 2-50 -

Lower Mills 2-57
Rroadway 200-1
IFairmoant 200-5H
Arvebidale 200-7

Orient Tleights 200-8
Bowdoin 2-54

Tinssan Apls. 2-62

ACLEF JQHNSON ‘

Lenox Street 2-4.

South Itnd 2-6

70 St. Botolph 2-53 .
Franklin Hill 2-9

South Street 200-12

Whitticr Street 2-11

White 2-41

Camden 200-2

Franklin Field 200-11

Franklin FField 667 1 & 2 /Elderly)
125 Amory Streect 2-45

- Heath St. 2-7 "TMC)

" Bicklord St. (TMC)

Bromley Park 2-19 (TMC)

KIENNETIT MITTCTHNLLL

Columbia Point 2-20
Jo I, Carreoll 2-37
Commonwealth 200-3
ITaneuil 200-4
Mission Hill 2-3
Orchard Park 2-5
Mission Iill Ext.
Elrm TIi11 2-29
Groveland 2-32
Washington 2-35

““Warren 2-40
Walnut Park 2-42
Codman 2-51 ‘ v
Gallivan Bivd, 200-10
M. M. Collins ‘Tond) 2-26°
755 “I'remont St, 2-44A
1701 Washington St. 2-4413

“ 155 Narthampton St, 2-44C

2-14

N Each Development should be ‘visited at least once a week,
A report should be filed for each dcevelopment at least once a week.
A copy ol any rcport, memorandum, comment or complaint shall be filadin
- development file. '



T CENTRAL SECURITY OFFICE

~ o PROCTDU RS O] BETADLISHING A VOLUNTARY RESIDENT PATROL

1. Have an organizational meeting in cach builldin{f, of all the tenants in
that buil:ling,  Notify the development manager and the task force chairman
of each meeting and agk them to attend if they wish to.

24 Identify the tenants by name ard apartment number who wish to
participate,

3. The residents of that building elect a building capatain.

4. The building captain organizes the patrol itself and the hours of individuals
on putrol,

5, The patrol sends a letter of intention to the Administrator of BHA w Lth
a Histing of a1l patrol members. -

g, Letter of intent indicates needed repairs,to or replacement of outer doors
to facilitate the program in that building.

(P Report 1s made to the Administrator, the Tashk Force, and Manager .

- fi. Repairs start where needed.  (advise residents of lead time)
i, Stalf coordinators meet wilh building captaing (or residents) as offen as
netlod, '

10.  Draft progress report for each building - weekly.
11, Coordinator the prxtrc)ls with the Patrolman on the route.

12, Eneou r‘a?v reports from bui‘ldmg captains and the patrol as to problems,
suesesses, or fajlures,

3. Maintain constant dialogue between security office, Task Force, Building
Captain, The Patrol, and the Manager.

P



CENTRAL SECURITY OFFICE

_}iROGEDURES FOR HANDLING SECURITY REPORTS:

A.

ORIGINAL REPORTS MAY BE GLNT‘RATT‘D BY. .

1. DIRECT INCIDENT REPOT‘T FROM THE DEVELOPMENT LEVEL
2.A REPORT LEFT AT SECURITY OFFICE

3. A REPORT RECEIVED BY COORDINATOR WHILE ON INSPECTION
4. REPORT RECEIVED BY TELEPHONE AT THE SECURITY OI'FICE

ALL REPORTS SHALL BE DELIVERED TO SECRETARY AT SECURITY
OFFICE IFOR PROCESSING...

1. SECRETARY SHALL READ EACH REPORT AND IDENTIFY PROPER
COORDINATOR AND PLACE THEIR INITAL A-R AND K AT THE TOP
RIGHT HAND CORNER OF REPORT.

2. REPORT IS REFERRED TO PROPER CbORDINATOR -(BY LOéATION
OF INCIDENT OR PROBLEM)

3. UPON ARRIVAL AT THE OFFICE EVERY MORNING - AND BEFORE
LEAVING THE OFFICE AT NIGHT, EACH COORDINATOR SHALL STUDY
ANY AND ALL REPOR'[S REFERRED TO HNIM, WITH THE FOLLOWING -
IN MIND:

a. IF THE REPORT REQUIRES FURTIHER INVESTIGATIONS AND
. REPORTS, 1TE SITALL MAKLE SAME AS SOON AS POSSIBLI.

b, IFF STERVICES OFF THE DIRECTOR ARE NEEDED, HE SHALL BRING
THIS TO THE ATTENTION OF “THE DIRECTOR AS SOON AS POSSIBLE.

c. IN ALL CASES WHICH REQUIRE FURTHER ACTION BY THE SECURITY
OFFICE, HE SHALL CONSULT WITH THE DIRECTOR SO AS TO GENE-
RATE THE NECESSARY ACTION AS SOON AS POSSIBLE,

d. ALL COMPLETED REPORTS AND RESULTS OF AN ACTION TAKEN
SHALL BE FILED IN SPECIAL FOLDERS SET OUT .FOR EACH DEVELOPMENT

ANY AND ALLL REPORTS OF A CRIME OR OF A CRIMINAL SITUATION SHALL
BE BROUGHT TO THE ATTENTION OF THE "DIRECTOR' IMMEDIATELY

AND COPIES OF THE REPORT SHALL BE FORWARDED TO CAPTAIN FRANCIS
E. DEVIN, OR TO THE APPROFRIATE BOSTON POLICE DEPARTMENT
PERSONNEL.,

ANY AND ALL REPCRTS OF DAMAGE TO PROPERTY BELONGING TO THE
AUTHORITY, OR OF A CONDITION WHICH CREATES A HAZZARD TOTIE
SAFETY OF TENANTS AND/OR EMPLOYEES SHALL BE BROUGHT TO THE
ATTENTION OF THE DIRECTOR IMMEDIATELY AND COPIES OF REPORT
SHALL BE FORWARDED TO THE APPR OPRIA‘TE HOUSING AU'THOPITY
PERSONNEL.

s
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MO A SIONTT ALL REPORTS RECEIVED DURING "HAT MONTH
SHALL BE TOTALLED AND REPORT GFNERATE WHICH INDICATES
THI AMOUNT OF RPEPORTS RECEIVED AND TTANDILED, BY THE TYPE
OF CRIME OR SERVICE INDICATED,
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THE TELEPHONES TH THIS OFFICE ARE BUSLIIESS PHCIULS ~-~ VI ARE CHARGED BY RACH 3 IBIUTES
UNIT.,THEREFORE,, THIRE WILL BB HO PERCCUAL CALLS IADE CI CC2ATY TIIE OR COSTS.
EVERT LICCINIG CALL WILL BE MADE AS DRIED™ AS FOSSIBLE, EXCErT YWHiz] IT IS AUTEORITY
BUSINESS o

-
-
A

ALL LETTERS, REPCRTS, FOR’S, AiD CORREZPGIDENICE CCUIG T AUD COL'G OUT WILL BB
FILED T TYS PROFRUR IOIDLBY SOMLTIIE DURTIC TIH SAE DAY, 10 FILE COPIES VWILL BE
LEPT OVER HICGHT O AMIIYCHES DESK. ALL FILLDS WILL BE KEPT UP TO DATE., ALL FILES WILL
BE LOCKED OVl WIGLT, ‘

THE AUTHORITY PAYS US FOR VORK BETVWEET 9 £ ond 5 Pilo B ARE ALLOYED A LWICH PERIOD.
CFFICE PLRSORIEL WILL SED A SGIEDULI OF LUICH LIEAIS SO TID TIERD IS CIE PITR0T 1o
THE OFFICE AT ALL TDIES. FACH PEISCI WITL TARD ETS OR HEX LUITCH DRITAK AMD Giietl I
CIRCULISTAZICES WILL LUNCH PCZRIOD THX EO AGCUIUIATED 80 AS T0 BI TAKED AT LICTHIR
THiE, IF YCOU DO EOT TAKE YCUR LUNCIH BREAK,, IT IS LOST AT THE EID OF TIAT DAY,

A S0 CALLED SXELEZTCN DAY IS A DAY, PART OF A DAY, OR A SMALLER TIIE PERICD VHICH
THS AUTHORITY GRANTS TO ITS TIPLOYEES T COISICTRATICN OF A RELIGICUS, CIVIC, OX°
OTHZR PEREOIAL NEXD, IT IS IIOT fif OYTRIGIT CIFT OF A DAYOrX. Il IO CALSD, SHEIULD

THE EFFICIEICY OF THE OFFICE SUFFER BECAUSE OF A SKELIZION DAY, LT EVERY CASE, A
SCHEDULE OF SKELETCH DAYS WILL BS MAINTATIED BY THZ SICRETARY, AID OIE HALF OF THE
OFFICE FORCE WILL TAKE ITS SKELETCI DAY OFF WHILE THE OTHER HALPF WORKS. CJ THE

VERY NEXT SKELETCI DAY OFF, DZBIZS OF THS OFFICE TIAT WORXED THE PRoSVIOUS SKETLETON
DAY OFF, WILL BE EXCUSED, AND THE OTHER FALT MILL WORK. NO PERSCH SHALL TAWE GOI»
SECUTIVE SKJLETON DAYS OFT WITHCUT SPECITIC PLIIETSSION TO DO SO. , -

ALL REPORTS. MEZMORAMDUMS, LETTERS AND OTHER CORRESFCNDENCE SHALL BE PREPARED AIlD

SENT OUT WHEHN DUE -- IF NOT SCONER, THE SECRETARY SHALL ESTABLISH A PRINTEZD SCHED=

ULE OF ALL REPORTS THAT HAVE A REGULAR DUE DATE, THESE DUS DATES SHALL BE SCRUPULCUSLY
OBSERVED AND THE MATERTAL NEEDZD SHALL BE DELIVERED NO LATER TIAN THE DUE DATE.

THE SECRETARY SHALL CCMPLETE THE NEY FILING SYSTE{ AUD SET OUT IDENTIFICATION CARDS
THAT WILL INSTRUCT THZ OFFIC?Y FORCE AS TO THE LOCATICH OF EACH FILE. THESE FILES
¥ILL B)) KEPT IN TACT AND A CROSS IITDEX SYSTEH WILL BE ESTABLISHEED SO THAT MATERIAL
CAN BE LOCATEZD BY MORE THAN ONE NAMI OR NUMBER. '

THE SECURITY DIPARTMENT DESIQIED THI PRESHIT DAILY SIGHIN SHEET. IT VOULD NOT BE
SMART FOR OUR DEPARTMEIT TO BZ OBSERVED VICLATING THS RULES THAT W3 HELPED SET 0UT,
THIREFORE, ALL MRBERS OF THE OFrICE WILL SIG Iif AID CUT G THE DAY DUE. THE SEC=
RETARY WILL BRING THIS TO THS ATTENITION OF ANY MEBER WHO FAILS TO DO SO. -

OURS IS A VERY SENSITIVEZ AREA OF EMPLOYMLTIT. WE ARE OOJSERVED BY ALL OTHER DEPARTMANTS
IN BHA, IN A VERY RZAL S&ISE, WE REPRESEIT THE ADNITIIISTRATOR'S OFFICE, IN ALL OF

OUR DEALTMNGS WITH RESIDE:IS, EMPLOYEES, VISITORS, AD STRAIIGERS, PLZASE KErP I MIID
THAT HOW WE TREAT THESE PEOPLE, WILL BE REFLECTED IN THUIR ATTITUDES TOWARDS THR
AUTHORITY, THIY ADMINISTRATOR AlD HIS STATT,

LEO J. GULINELLO
DIRECTOR OF SECURITY
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CENIRLL, CLOURLITY
| OFFICE

1 Supsrvicor
3 Coopdinntors
1 Suersiory

Invogtipotos
Roporio
rarticipnton
- Sorvicos

Routine ond/or
Unnelizdulod
On-pito Viasltyg

Evoluntion|
and
{ Anolyols

Roquosts From:

ADMIUIS TRATOR'S OFFICE
MATAGZIMENT

LEGAL DEPARTHENT

AREA G, M,

HEADS OF DEPARTHMENTS
MANAGERS

MATHIEWATCE

RESIDZENT CGROUPS
COMIUNITY GROUPS

OTHER HOUSIIG AGENCIES
OUTSIDE AGELCIES

Inclden®t Reports
Tolcphone Cellas
Crims Reports
Vellt=Tn Roport
Investigation
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A, Job Analvsis .

L Nature of Work

1Y

b‘

.

Assist security officer and other resident seeurity personnel in organizing
residents, planning and implementing programs around concerns of security

Assists in the interpretation of security programs to the residents and the
identification and articulation of security concerns of residents to the security
of the Boston TTousing Authority. .

2. Duties to be performed

Q€.

b.

C.

d.

C.

3. Skills required

.

T assist in identilying and arvticulating to the security Departmoent the security
concerns of the residents )

To assist in the organization of resident groups for the support of sceurity

- programs

s

To assist i1 implementing 'comrﬁli‘ﬁi"f:y based sccurity programs
To interpret the security program (s) to the residents

To make verbal and written reports to supervisors.

. . . . ‘

a.
b.

C.

gc

Ability to mect and 'get along with people
Basic reading and writing skills
Ability to learn program development skills

Ability to engender participation and interest from the residents for the
security program

.
.

Ability to identily problems in security and recomimend solutions.

Ability to understand the organizational structure, function and purposce
of the Boston Housing Authority

Ability to utilize resources to their maximum effectiveness,

4. Level of skill required

A

a. Ability to read, comprehend and write reports

h. Ability to translate security neells into programatic plans of action and t{o be
able to advocate those programs through written and verhal communication

¢.  Ability to recognize the need for local initiative and loral responsibility in
planning programs around security concerns as well as being able to
recognize the need for close guidance and supervision; and to be able to
recognize the points in time when one method.should be used over the other

d.. Ability to understand the orgénizixtional structure, functions and purpose
of the Boston ITousing Authority and to be able to develop plans and programs
consistent with goals of the agency.

5. Supervision ) . ‘ P
a. The resident security coordinator will be supervised according to the structure

of the Boston ITousing Authority and subsequently, the security director of the
Roston Housing Authority, :

s —

wht

.

L
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L Attitudes
a. Respeet {or individual residents rights

b. Regpect for the purpoge of the Boston Housing Authority and interest in directly
perving that purpose

¢. Interest in asgisting residents' organizations and groups in planning and
organizing community programs to serve gsecurity needs

d.  Openness 1o alternative solutions to problems
e, Willlngness to acceept supervision
;
fo  Willingnegs to aceept some sx.xpervi.csbry rcsponsibili.tfes
g+ Deaire to learn new gkills
+ he Willingness to work alternoons and evenings
2, Experience

2.  Some {ormal training in security , either college military, professional
school, and/or public housing training,

b, Involvement in community organizations and programs
3. Iducation
A o

a8, Completion of the 12th grade or its, equivalent
College graduates are preferred

4. Health
a, Good physical condition

b, Ability to stand walk for long periods of time.
(Craining Needs)

1. Understonding of security department policy and program

2, Understanding basic community organization skills

3, Understanding of basic program development skills

4. Understanding of report writing skills

8, Understanding of communication skills,

8. Ability to identily security problems

7. Understanding of basic police practices

8. Understonding of Boston Housing Authority organizational structur;a

8, Understanding resident's needs.
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