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Project STAR has been a multimillion dollar, three-and-one-halt
year effort by four states and numerous local criminal justice
agencies to identify appropriate roles for the criminal justice
system and to develop means for achieving desired role perfor-
mance. Although role identification is not a new concept, it is
foreign to the criminal justice system.

In recognition of this need, working policemen from around the
country began to seek funds to identify police roles approximate-
ly ten years ago. Subsequently, the effort was expanded to in-
clude other key criminal justice positions, and funds were
provided by a combination of federal, state, and local agencies
beginning in 1971.

Although the findings and end products of Project STAR do not
directly involve everyone working in crime reduction and criminal
justice, they do deal with those six key positions that are pri-
marily responsible for rendering services to the public and the
clients of the system. Thus, for the first time, those respon-
sible for criminal justice operations have an empirical data base
on role performance upon which to recruit, select, train, educate,
assiqn, evaluate, and promote appropriate personnel within and
among agencies. In addition, the Project has developed a useful
" basis for a public education program and for the analysis of the
impact of social trends on the criminal justice system.

It is impossible to generate a commitment to a Project--and a
concept--of such tremendous importance and scope in a few words.
However, the response and interest of the 6,000 persons who have
been involved in Project STAR have been overwhelming. Their dedi-
cation has avoided the ivory-tower approach and has provided a
needed mix of theory and practical insight.

Of course, there is no value to Project findings and end products
unless they are implemented. The 'Project STAR National Advisory
Council urges all those involved in criminal justice to make them-
selves familiar with the Project and to implement the results.

We talk a great deal about change, but are we afraid to change
ourselves? It's time that we in the business develop and provide
the most professionally competent person possible to maintain the
grder and justice needed in all of American society 24 hours a

ay.

Ben Clark, Chairman
National Advisory Council
Project STAR
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This volume contains the detailed performance objectives developed
for key operational criminal justice personnel as part of -‘Project
STAR. These performance objectives were established on the basis
of roles and tasks identified for each position turough a compre-
hensive research effort that involved surveys, field observation,
search of the literature, mnalysis of social trends and expert
opinion. Appropriate roles, tasks, and performance objectives

for the six major criminal justice positions were adopted by the
Project National Advisory Council in July of 1973.

Each performance objective represents the desired behavior for a
specific position during the performance of a specific role and

task combination. In addition, general criteria for successful

performance of each role and task combination are identified.

This volume is one in a series of three final reports containing
the findings of Project STAR research on criminal justice role
performance and associated education, training, selection and
performance measurement requirements. The overall findings of the
research effort are contained in Role Performance and the Criminal
Justice System; Volume I: Summary. In addition, a report entitled
Role Performance and the Criminal Justice System; Volume III:
Expectations of Operational Persvnnel contains the frcyuency dis-
tribution of responses to a survey on what representative criminal
justice personnel in four states expected of themselves and of per-
sons in other criminal justice positions in specific situations.

Project STAR also produced a final report entitled The Impact of
Social Trends on Crime and Criminal Justice which contains Project
findings on the potential impact of social trends and which in-
cludes a proposed mechanism for a continuous assessment of social
trends. FPFurther, based upon all of this research, Project STAR
developed a Role Training Program for Police, & Role Training Pro-
gram for Caseworkers and Correctional Workers, and a Role Training
Program for Judges, Defense Attorneys, and Prosecuting Attorneys.

The Project also produced two working documents. The first of
these, entitled Public Opinion of Criminal Justice in California,
contains the results of a public opinion poll conducted on crimi-
nal justice issues and situations. The second, entitled Future
Roles of Criminal Justice Personnel: Position Papers contains
papers prepared for the Project by three leading criminal Jjustice
scholars on potential future roles of key criminal justice posi-
tions.

Charles P. Smith
Director
Project STAR
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[INTRODUCTION] .

PROJECT STAR DESCRIPTION

The data contained in this volume represent a part of the research
effort conducted by Project STAR (System Training and Analysis of
Requirements for Criminal Justice Participants). The Project con-
ducted comprehensive research into the roles, tasks, and perfor-
mance objectives of the major positions in the criminal justice
system. Then, based on the findings of this research, the Project
developed training programs and recommendations for education and
selection of these personnel.

Initiated in May 1971 and completed in December 1974, the Project
research and development effort has involved the U.S. Department
of Justice, Law Enforcement Assistance Administration; criminal
justice planning and operational agencies in four states (Cali-
fornia, Michigan, New Jersey, and Texas); and the California
Commission on Peace Officer Standards and Training. The American
Justice Institute was responsible for conducting the research and
development effort.

The Project focused on the six major positions in the criminal
justice system: police officer, prosecuting attorney, defense
attorney, judge, caseworker, and correctional worker. Roles for
these positions were identified primarily through analysis of the
data collected in role perception surveys of operational personnel
in four states and the public in two states. These roles are then
refined through analysis of other Project research results, in-
cluding position papers on anticipated future roles; a paper on
American social trends as they relate to the requirements placed
on the criminal justice system; observations of these operational
positions in a work environment; and on discussions with criminal
justice system representatives and clients in participating States.

During the role identification process, tasks associated with each
role for each position were identified. Then, performance objec-
tives were developed for all positions, except judge, in each in-
stance where research showed a direct relationship of a role to a
task. The Project National Advisory Council deemed that perfor-
mance objectives ror judges should not be developed due to the
Constitutional and statutory regulation of judicial proceedings
and the requirement for value judgements that were not measurable.

ROLES IDENTIFIED

Roles were defined as "“the personal characteristics and behavior
expected in a specific situation of an individual ocecupying a
posttion. " Of a total of 17 roles identified for the six positions,
13 were considered system roles in that they applied to multiple
positions. Each role was comprised of elements identified through
Project research and involved a role description, identifier, and
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category. . For example, the role of "Assisting Personal and Social
Development" is described as:

Contributing to the constructive personal and soeial Qevqlop—
ment of adjudicated offenders and o?her persons. Notifying
appropriate authorities or intervening when necessary. React-
ing helpfully to problems and avoiding counterproduc?zve
actions. Informing individuals and groups of potgntzal conse=-
quences of harmful, antisocial, and tllegal behavior and
conditions.

All roles for all positions are described in the companion volume
entitled Role Performance and the Criminal Justice System;
Volume I: Summary.

TASKS IDENTIFIED

A task was defined as an "activity to be accomplished within a
role and which usually irvolves a sequence of steps and which can
be measured in relation to time.’ Of a total of 52 tasks identi-
fied for all six positions, 35 were considered system.taskslln
that they applied to multiple positions. Each task, including a
title and a specific description, was associated w1th.ope or more
positions. For example, all six positions were identlfle@ as be-
ing involved in one way or another in the task of "Reviewlng Case
Matexials." This task was described as:

Examines information contained in
probation reports or in suspect's

or offender's case file, such as
psychiatric reports and recommendations
from interested persons.

All tasks for all positions are contained in thg Project report
entitled Role Performance and the Creminal Justice System; Volume
I: Summary.

PERFORMANCE OBJECTIVES

Performance objectives were defined as "statements of operational
behavior required for satisfactory performance of a task, the
conditions under which the behavior is usually performed, and the
eriteria for satisfactory performance.”

As stated earlier, wherever research showed that a role involved
the performance of a task, a performance objective was prepared.
Findings indicated that, for each position,:

e each role involved the performance of several tasks

e cach task involved the performance of more than one role.

This resulted in the development of a total of 831 performance
objectives for all positions except judge (where, as noted earlier,
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none were prepared).

It is important to note that these performance objectives are
associated with actual performance for appropriate positions in
the operational setting. This differs from the "terminal per-
formance objectives" in the education and training field which
are typically associated with the desired achievement of a stu-
dent in a training environment on the questionable assumption
that operational performance will be consistent with training
performance. Further, the detailed performance objectives for
each position focus on the behavior required and the performance
criteria. The Project developed gencral statements for each po-
sition that describe the context in which each position works
(i.e., the location and persons involved), the persons who may
evaluate their performance, and the possible measurement techni-
ques to be employed.

An example of a performance objective developed for the position
of police officer in relation to the role of "Building Respect
for Law and the Criminal Justice System" and the task of "Con-
trolling Crowds" indicates that the police officer should:

be able to control verbal and physical cections with members

of erowds in order to maintain disciplined performance and
engender respect for the law. Performance evaluation may
tnvolve criteria such as the ability of the officer to main-
tain discipline, appropriateness of the officer's reaction

to the crowd's activities, ability to avoid verbal and physical
abuse of participants and observers, avoidance of unnecessary
arrests, and ahility to maintain peaceful conditions.

Quantitative measures and criteria can be established at the local
level on what is considered to be satisfactory (or unsatisfactory)
individual or agency performance in relation to each objective.
During Project research, basic performance objectives for each
position were identified where possible for all States involved

in the research effort. Any variations among the States were also
identified.

The remainder of this volume is organized by position with the
following contents: '

e role, task, and performance objective relationships
e performance context and measurement technigques
e basic performance objectives

e state variations from the basic performance objectives.
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Performance Context and Measurement Techniques

Performance Context

The police officer's tasks are performed in a broad range of
locations and may involve ‘a single person or many persons.

For example, a policeman's on-the-job performance may be dem-
onstrated in various community locations, in private homes,

in the courtroom, in an attorney's officer, in interview rooms
at police and sheriff's stations and in jail, and in more
informal locations such as courtroom corridors, restaurants,
or public meeting places. More important than physical loca-
tion is the interaction between the policeman and other
persons (i.e., suspects, defendants, victims, witnesses, offen-
devs, other members of the criminal justice system, and the
the public as individuals and in groups).

Performance Evaluators

A police officer's performance may be evaluated by other indi-
viduals or groups with whom he interacts as well as by those
who may be affected by his performance. Performance can be
most directly evaluated by an officer's superviscrs or peers.
This would include other members of the criminal justice
system, (i.e., judges, prosecuting and defense attorneys,
caseworkers, correctional workers), suspects, offenders, vic-
tims, witnesses, jurors, the press, and the general public
individually and in groups.

Performance Measurement

Technigques for measuring the performance of a police officer
may be considered under two basic headings: on the job, and
during training.

On the job, performance evaluation may involve:

a. Observer ratings;

b. Review and analysis of'reports;

c. Review of case materials prepared by the police officer;

d. Frequency with which a police officer is consulted by

© peers, other criminal justice system personnel, and the

~ ~"public;

e. Frequency and content of positive and negative comments
(oral and written) from any source;

f. Prequency with which conflict situations are resolved
without increasing the problem;

g. Frequency of loss, damage, and injury to persons and
property:;

h. Frequency of complaints being rejected by supervisors,
prosecutors, and the court;

i. Apprehension rate.

15

During training, performance evaluation may consist of:

a. Observation of simulated or role-playing performance;
b. Self evaluation;
c. Written and oral examination.

As each of the following performance objectives is reviewed,

it should be examined with reference to the content of the
three preceding paragraphs which describe the context in

which the performance occurs, the evaluators, and the appropri-
ate measurement techniques to be employed.
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Basic Performance Objectives
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TASK: Advising

TASK DESCRIPTION: Provides information in the form of construc-

tive guidance or recommendations.

In the performarce ¢f this task, the Police Officer:

PO

l.

Is able to provide helpful, up-to-date information and con-
structive advice to persons in other criminal justice posi-
tions and to the public regarding police work, law enforce-
ment, and related activities. Performance evaluation may
involve criteria such as the correctness, completeness, and
appropriateness of the information provided. (Role: Seeks
and Disseminates Knowledge and Understanding)

Is able to provide accurate, complete, and factual informa-
tion to persons, including advising them of their rights,
duties, and privileges as specified by laws, ordinances, and
conditions of probation or parole, together with suggestions
and recommendations for constructive action when requested or
when deemed necessary. Performance evaluation may involve
criteria such as the number of commendations and complaints
received and the results of examinations on knowledge of laws
and available services. (Role: Analyzes and Communicates
Information)

Is able to provide appropriate advice to persons who are
temporarily emotionally distraught, have long~term adjust-
ment problems, or who may be mentally ill. Performance eval-
uation may involve criteria such as the ability to judge the
emotional state of the person, assessment of the person's
ability to benefit from alternative suggestions, and skill

in presenting the advice. (Role: Analyzes and Communicates
Information) '

Is able to develop a working relationship with caseworkers,
probationers, and parolees and use knowledge of community
resources, individual cases, rehabilitation methods, and
philosophy to facilitate the rehabilitative process. Per-
formance evaluation may involve criteria such as impact on
the client stemming from the advice and the degree of cooper-
ation elicited. (Role: Assists Personal and Social Develop-
ment)

19



TASK: Advising (Continued)

TASK DESCRIPTION: Provides information in the form of construc-

tive guidance or recommendations.

In the performance of this task, the Police Officer:

PO}

5.

Is able to provide probationers and parolees with opportuni-
ties to discuss their circumstances and make appropriate sug-
gestions and recommendations for constructive activity while
minimizing inappropriate, coercive influence. Performarce
evaluation may involve criteria such as the number of requests
for assistance recelved the frequency of complaints and favor-
able or unfavorable comments from parolees, probationers, and
caseworkers, the frequency of acceptance of suggestions and
recommendations offered, and the usefulness of the recommen-
dations and suggestions provided. (Role: Assists Personal

and Social Development)

Is able to recognize and respect a person's right to accept

or reject advice. Performance evaluatinn may involve criteria
such as frequency with which the officer rejects the right

of the person to reject advice. (Role: Displays Objectivity
and Professional Ethics)

Is able to confine advice and suggestions to areas of profes-
sional competence and factual content. Performance evaluation
may involve criteria such as the frequency with which advice
is sought and used and its reliability. (Role: Displays Ob-
jectivity and Professional Ethics)

Is able to provide appropriate and constructive advice and
recommendations in an objective manner with full adherence to
both codified police ethics and generally accepted ethical
standards to all persons requesting or in need of advice
regardless of their race, age, sex, social condition, attitude,
offense, prior record, and position. Performance evaluation
may involve criteria such as the frequency with which lack of
objectivity is displayed in giving advice and deviations from
generally accepted or codified standards of professional eth-
ics. (Role: Displays Objectivity and Professional Ethics)
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TASK: Advising (Continued)

TASK DESCRIPTION: Provides information in the form of construc-

tive guidance or recommendations.

In the performance of this task, the Police Officer:

PO#

9.

10.

11.

12.

Is able to converse with persons or groups so that they devel-
op a greater insight into the reasons for their actions and

to enable them to evaluate alternative solutions, while using
discretion in taking formal police action. Performance eval-
uation may involve criteria such as number of complaints and
commendations received by supervisory personnel and number of
unsatisfactory field performance ratings. (Role: Enforces
Law Situationally)

Is able to advise persons of the alternatives to arrest and

be sensitive to the need for exercising discretion in indi-
vidual situations rather than rigidly enforcing the law and
probation and parole conditions. Performance evaluation may
involve criteria such as the frequency with which other offi-
cers or supervisors need to recontact persons to further clari-
fy or explain the officer's actions and the number of commen-
dations and complaints received by the agency. (Role: Enforces

Law Situationally)

Is able to provide helpful information and recommend appro-
priate alternatives to persons regarding their .current or
future behavior and its possible consequences, and to do this
in a cooperative manner without regard to race, sex, age,
appearance, attitude, or subject of concern. Performance °
evaluation may involve criteria such as the frequency with
which the advice conforms to legal codes and department poli-
cies and procedures and the frequency with which recipients
are willing to accept the advice. (Role: Enforces Law Situ-
ationally)

Is able to offer positive, alternative courses of action to

persons involved in actual and potential intermersonal con-

flict. Performance evaluation may involve criteria such as

degree of the officer's creativeness and skill in developing
and presenting alternative courses of action, effectiveness

in diminishing potential disturbances, and the longevity of

deterrent actions. (Role: Maintains Oxrder)
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IASK: Booking and Receiving Inmates

TASK DESCRIPTION: Transfers and acce
: pts custody of suspects
offenders and completes required intake procedures. P o

In the performance of this task, the Police Officer:

po¥

1. I§ able to provide opportunity for suspects to make contact
w%th appropriate persons as required and to provide explana-
tions concerning the bail brocess, nature of charges, crimi-
nal procedures, legal rights, possible time in detenéion
Jail resources, and procedures to the inmate, family membérs
an@ defense attorney. Performance evaluation may involve ,
crlteyla such as understanding by inmates of their position
and clrcumstances, consistency of officers providing such
1nforma?10n to all suspects, and satisfaction by suspects
apd their attorneys with inmates' treatment. (Role: Protects
Rights and Dignity of Individuals) )

2. Is able to treat all suspects or offenders objecti i
ing verbal and physical abuse, regardless of ihgfiviigé azgid
cial class, appearance, age, attitude, and type of offeﬂse
Performance evaluation may involve criteria such as the nuﬁber
;nd frequency'of complaints by inmates and their attorneys and

requency of injury to self and others. (Role: Protects Rights

and Dignity of Individuals)

3. Is able to identify and place evidence and personal belongings

of the suspect or offender in a secure location as required g

Ehe rules of evidence and agency procedures to prevent the Y
chain of possession" from being broken and to protect the

property frgm loss, damage, and compromise. Performance eval-

uation may involve criteria such as security of evidence, fre-

giigggegfpéo$sdandfdamage, and admissibility of evidence’after
riods o : i i

e IndiViduals)storage.l (Role: Protects Rights and Dig-

4. Is able to question uncooperative suspects and offenders in
a manner that elicits the information required without duress
Performance'evaluation may involve criteria such as the .
frgquency with which the court accepts the information ob-
tained and the frequency and validity of reports by inmates
and the%r attorneys regarding rights violations. (Role: Pro-
tects Rights and Dignity of Individuals) .
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TASK: Booking and Receliving Inmates (Continued)

TASK DESCRIPTTON: Transfers and accepts ¢ustody of suspects oxr
offenders and completes required intake procedures.

In the performance of this task, the Police Officer:

pof

5. Is able to charge suspects or offenders with a specific
crime infraction or sentence in which they are involved.
Performance evaluation may involve criteria such as the
frequency and validity of reports by inmates and their
attorneys regarding the violation of a person's rights and
the frequency with which the prosecuting attorney is unable
to initiate proceedings because of incorrect charges. (Role:
Protects Rights and Dignity of Individuals)

6. Is able to prevent the occurrence of physical violence among
persons being booked by maintaining close surveillance of
inmates' actions and activities and, when necessary, taking
appropriate action. Performance evaluation may involve cri-
teria such as frequency of injury to self and others and com-
plaints of persons being booked and their attorneys. (Role:
Protects Rights and Dignity of Zndividuals)

7. 1Is able to view each contact with persons as a unique situa-
tion without inappropriate prejudicial carry-over from any
previous contact with that person. Performance evaluation
may involve criteria such as the frequency and validity of
suspect and attorney complaints of bias and prejudice and
number of complaints received from custodial personnel.
(Role: Protects Rights and Dignity of Individuals)

8. Is able to complete the booking process of a suspect or offen-
der expeditiously while explaining the processing and proced-
ural requirements in a factual manner that the person will be
able to understand. Performance evaluation may involve cri-
teria such as suspect responses, frequency of complaints, cor-
rectness of explanations provided and the skill used in help-
ing suspects to understand requirements. (Role: Protects
Rights and Dignity of Individuals)
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TASK: Booking and Receiving Inmates (Continued)

TASK DESCRIPTION: Transfers and accepts custody of suspects or
offenders and completes required intake procedures.

In the performance of this task, the Police Officer:

PO}

9. 1Is able to provide for the appropriate physical and mental
We}farg of suspects. Performance evaluation may involve
criteria such as adequacy of recognition and subsequent
trea?mgnt ﬁor the ill, injured, and disabled and recognition
of limitation in making such judgements. (Role: Protects
Rights and Dignity of Individuals)

10. Is able to treat persons being incarcerated in a humane man-
ner. Performance evaluation may involve criteria such as
frquency, severity, and validity of complaints received con-
cerning an officer. (Role: Provides Humane Treatment)

1l. Is able to conduct thorough searches to detect and remove con-
traband and weapons from persons prior to their incarceration.
Performance evaluation may involve critoria such as the fre-
qguency of escapes and assaults, damage to personal and public
property, injury to self and others, and subsequent discovery
of weapons or contraband in jail or prison traceable to per-
sSons previously searched. (Role: Maintains Order)

24

TASK: Collecting and Preserving Evidence

TASK DESCRIPTION: Acquires and protects all evidence, including
recording observed and verbally reported data, in relation tc
possible c¢rimes or infractions of rules and requlations.

In the performance of this task, the Police Officer:

PO#

l. 1Is able to obtain necessary evidence while interacting with
suspects, victims, complainants, and witnesses concerning
crimes and violations of probation and parole conditions in
ways which enhance cooperation and produce respect for legal
procedures and agency practices. Performance evaluation may
involve criteria such as the extent and validity of the evi-
dence collected, cooperation of participants, numbers of com-
plaints, and the fregquency of inadmissibility of evidence.
(Role: Builds Respect for Law and the Criminal Justice System)

2, 1Is able to recognize, locate, collect, label, and safeguard
evidence both favorable and unfavorable to the suspect and,
when necessary, to verify the authenticity of physical evi-
dence or verbal data obtained. Performance evaluation may
involve criteria such as the extent and accuracy of evidence
obtained, technical legality, and the effectiveness of pro-
cedures including the protection of all legal rights of cli-
ents. (Role: Analyzes and Communicates Information)

3. Is able to locate, collect, handle, and preserve physical
evidence in accordance with search and seizure law and pro-
cedures and rules of evidence. Performance evaluation nmay
involve criteria such as the effectiveness of the procedures
used and their legality with specific reference to the pro-
vision of due process. (Role: Analyzes and Communicates
Information)

4, 1Is able to collect evidence in a manner that shows respect
for the persons involved by minimizing intrusion into a pexr-
son's privacy. Performance evaluation may involve criteria
such as degree of conformity of evidence collection effort
to legal statutes and agency procedures and generally accep-
ted standards of courtesy and respect. (Role: Protects Rights
and Dignity of Individuals)
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TASK: Collecting and Preserving Evidence (Continued)

TASK DESCRIPTION: Acquires and protects all evidence, including

Tecording observed and verbally reported data, in rglation to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Police Officer:

PO

5.

Is able to physically assist or give directions to persons
seeking the return of personal prope;ty that has been taken
as evidence in a criminal investigation. Performance evalu-
ation may involve criteria such as the cgopeyatmveness d%s—
played in response to the request,.the timeliness of actions
taken, and the condition of the evidence when returned.

TASK: Communicating

TASK DESCRIPTION: Transmits and receives information in the form

of written reports, oral messages, gestures and appearance.

In the performance of this task, the Police Officer:

PO#

1.

Is able to create an atmosphere wherein persons are encour-

aged to provide factual information. Performance evaluation
may involve criteria such as number and frequency of commen-
dations and complaints received and responsiveness of indivi-
duals to requests for information. (Role: Builds Respect for
Law and the Criminal Justice System)

(Role: Protects Rights and Dignity of Individuals)

2. 1Is able to respond courteously and expeditiously to all re-
guests for assistance, to make appropriate referrals to non-
police resources if necessary, and to provide persons with
appropriate explanations as to why referrals are necessary.
Performance evaluation may involve criteria such as the value
and appropriateness of assistance provided and the manner and

skill used in providing the desired assistance to the reques-
® ter. (Role: Provides Public Assistance)

3. Is able to differentiate between opinion and fact in exchanges
of information. Performance evaluation may involve criteria
such as the extent to which facts and opinions are correctly

o and clearly identified in speech and writing, and the reac-
tions of persons who have participated in the interchange
of information. (Role: Analyzes and Communicates Inform-
ation)

4. 1Is able to communicate with persons under stress. Performance
evaluat’on may involve criteria such as the completeness and
accuracy of information provided, the ability to adjust commun-
ication to the level of stress in the situation, knowledge of
communications theory and individual and group dynamics, the

° ) extent of emotional control exhibited, and the frequency of the
need to resort to physical confrontation with persons and groups
under these conditions. (Role: Analyzes and Communicates In-
formation)
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TASK: Communicating (Continued)

TASK DESCRIPTION: Transmits and receives information in the form

of written reports, oral messages, gestures and appearance.

In the performance of this task, the Police Officer:

POY

5.

Is able to present information clearly, concisely, and fac-
tua}ly in written reports and in oral communication with
individuals and groups. Performance evaluation may involve
criteria such as the frequency with which reports are returned
for rewriting and number and frequency of commendations and

czmpl?ints received. (Role: Analyzes and Communicates Inform-
ation

Is able to recognize and interpret nonverbal expressions of
at?ituqes and emotions. Performance evaluation may involve
criteria such as the frequency and accuracy with which non-
verbal expressions are identified and interpreted. (Role:
Analyzes and Communicates Information)

Is able to use communications skills to provide guldance and
counsel to potential juvenile and adult offenders in helping
resolve problems and assisting them toward socially d@&€ceptable
behav1or wpich averts future criminality. Performance evalu-
ation may involve criteria such as the frequency with which
potentlal problems are resolved, the clarity of communication,
receptiveness of a person to guidance and counsel and the num-
ber of comments received from persons who have benefited from
advice. (Role: Assists Personal and Social Development)
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TASK: Conferring about Cases

TASK DESCRIPTION: Meets with peers oxr other criminal justice

system personnel regarding specific suspect or offender cases.

In the performance of this task, the Police Officer:

PO}

l.

Is able to provide advice and assistance to other officers

and other criminal justice system personnel with regard to
specific cases with which there is personal contact or know-
ledge. Performance evaluation may involve criteria such as
completeness and accuracy of information and assistance affor-
ded by the officer, willingness to provide information, and
frequency with which the officer's advice and assistance are
sought. (Role: Assists Criminal Justice System and Other
Appropriate Agency Personnel)

Is able to provide and communicate complete and accurate
information that impacts on decisions concerning the dispos-
ition of persons with whom the officer has contact or know-
ledge. Performance evaluation may involve criteria such as
accuracy and appropriateness of information provided, qual-
ity of written material and oral presentation submitted by
the officer, and number of commendations and complaints
received. (Role: Assists Criminal Justice System aud Other
Appropriate Agency Personnel)

Is able to provide appropriate information regarding cases
and make positive contributions in discussions about rehabil-
itation plans and problems with other criminal justice per-
sonnel. Performance evaluation may involve criteria such as
the relevance of the contribution provided and the extent the
officer is called upon to contribute to case conferences.
(Role: Assists Criminal Justice System and Other Appropriate
Agency Personnel)

Is able to schedule sufficient time for individual case dis-
cussions, where appropriate, to discuss legal issues or other
related case problems with peers and other criminal justice
personnel. Performance evaluation may involve criteria such
as the frequency with which inadequate time is allotted to
case discussions and ability to discuss the legal merits of
each case. (Role: Manages Cases)
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TASK: Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice

system personnel regarding specific suspect or offender cases.

In the performance of this task, the Police Officer:

PO}

5.

Is able to maintain ©objectivity in discussing suspect's

and offender's attitudes and behavior with colleagues and
other criminal justice personnel. Performance evaluation

may involve criteria such as objectivity and appropriateness
of information provided, number of favorable comments or com-
plaints received from colleagues or from suspects and offen-
ders. (Role: Displays Objectivity and Professional Ethics)

Is able to remain alert to and communicate necessity for
following due process requirements when conferring about
cases with suspects and offenders, fellow officers, super-
visors, and other members of the criminal justice system.
Performance evaluation may involve criteria such as alert-

- ness of the officer to due process requirements and restric-

tions, attitudes toward the officer held by other parties to

such conferences, and frequency with which the officer is in-
vited or required to participate in such conferences. (Role:
Protects Rights and Dignity of Individuals)

Is able to discuss suspect and offender circumstances and
activities with other criminal justice personnel in ways which
contribute to constructive decision-making regarding the per-
son and yet safeguard the person's privacy in those areas non-
essential to criminal justice purposes. Performance evaluation
may involve criteria such as revelation of personal information

regarding the subject which is not essential to case discussions,

infringements of privacy, and number of complaints received from
clients. (Role: Protects Rights and Dignity of Individuals)
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TASK: Contacting Families of Suspects and Clients.

TASK DESCRIPTION: Interacts with families of suspects and clients
to obtain and provide information and to make plans.

In the performance of this task, the Police Officer:
PO}

1. Is able to build respect in the minds of family members of
suspects and cffenders when interacting with them to obtain
or provide information. Performance evaluation may involve
criteria such as the clarity with which information require-
ments are stated, and the manner in which the officer interacts
with persons contacted. (Role: Builds Respect for Law and the
Criminal Justice System)

2. Is able to communicate with families to enable the officer to
obtain complete, accurate, and relevant information and to
assess the internal consistency and value of the information
obtained. Performance evaluation may involve criteria such
as the clarity with which information requirements are stated
and the completeness, accuracy, relevance, and internal con-
sistency of the obtained information. (Role: Analyzes and
Communicates Information) ‘

3. 1Is able to encourage participation and support of the rehabili~
tation program from families of suspects and offenders. Per-
formance evaluation may involve criteria such as the ability to
involve family members in the suspect's or offender's rehabili-
tation program. (Role: Assists Personal and Social Development)

4. Is able to counsel families of suspects or offenders in regard
to specific problems the person may have or problems that the
family is creating for the person, and work with the family
to solve these problems in a constructive manner. Performance
evaluation may involve criteria such as the ability to relate
to and counsel people with problems, and the ability to moti-
vate families toward constructive interaction with one another.
(Role: Assists Personal and Social Development)

5. 1Is able to help members of suspects' or offenders' families
whenever possible during routine interaction regarding law
enforcement matters. Performance evaluation may involve cri-
teria such as the value and appropriateness of assistance pro-
vided and the manner and skill used in providing the desired
assistance. (Role: Assists Personal and Social Development)
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TASK: Contacting Families of Suspects and Clients

(Continued)

TASK DESCRIPTION: Interacts with famili
. P : amilies of suspects and cli
to obtain and provide information and to make plags. SRS

In the performance of this task, the Police Officer:

PO}
6.

7.

Is able to establish a professional and objective image, re-
gardless of race, social class, appearance, or type of éffense
involved when interacting with the families of suspects or
offenders: Performance evaluation may involve criteria such
as the ab}llty.to project a professional image, the ability

to maintain objectivity, and the ability to relate to persons
of'var}eq backgrounds and social conditions. (Role: Displays
Objectivity and Professional Ethics) . i

Is able to interact with families of suspects

Wlthout infringing on their rights or abgsing iﬁiigfgigigis
in a manner that shows concern and consideration without cg—
ercion. Performance evaluation may involve criteria such as
the extent to which the rights and dignity of suspects and
offenders and their families are respected and the extent to
which a working knowledge of a person's rights is applied
(Role: Protects Rights and Dignity of Individuals) .

Is ab}e to interact with the families of suspects and offen-

ders in law‘enforcement matters in ways which may tend to

reduce possible criminal inclinations and activities Per-
f?rmapcg evalua?ign may involve criteria such as redﬁction

g. criminal gctlYlty among families contacted, favorable reac-
ions to officer's contact, and any expressed willingness to co-

operate with officer's requests and s i .
Maintains Order) d uggestions. (Role:
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TASK: Controlling Crowds

TASK DESCRIPTION: Handles small or large groups of people in-
volved in potential or actual disturbance situations.

In the performance of this task, the Police Officer:
PO}

l. Is able to control verbal and physical actions with members
of crowds in order to maintain disciplined performance and
engender respect for the law. Performance evaluation may '
involve criteria such as the ability of officer to maintain
discipline, appropriateness of officer's reactions to the
crowd's activities, ability to avoid verbal and physical abuse
of participants and observers, avoidance of unnecessary arrests,
and ability to maintain peaceful conditions. (Role: Builds
Respect for Law and the Criminal Justice System)

2. Is able to humanely treat persons and groups encountered dur-
ing crowd control duty at gatherings ranging from sporting
events to civil disturbances. Performance evaluation may
involve criteria such as the Zrequency of hostile reactions
of injuries to involved persons and ability of officer in
managing crowds. (Role: Provides Humane Treatment)

3. Is able to use discretion involving competing enforcement
demands between observed infractions of the law and crowd con-
trol requirements. Performance evaluation may involve criteria
such as the speed with which control is established and order
restored, extent of damage to and loss of property, and fre-
quency of injury to involved persons participating in or wit-
ness to the situation. (Role: Enforces Law Situationally)

4. 1Is able, by the officer's presence and demeanor, to maintain
discipline and control crowds with minimal or no physical force.
Performance evaluation may involve criteria such as the fre-
quency of injury to the officer, peers, and crowd members, the
number and type of reports from the public regarding the offi-
cer's behavior, and the quickness of the officer's responses.
(Role: Maintains Order)
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TASK: Controlling Crowds (Continued)

TASK DESCRIPTION: Handles small or large groups of people in-
volved in potential or actual disturbance situations.

In the performance of this task, the Police Officer:
PO#

5. 1Is able to employ knowledge of crowd and individual behavior,
to use a variety of communication and action skills to control
individuals or groups operating within a crowd to deter
violent outcomes when confronted with emotionally tense condi-
tions or potential riots involving persons or groups with whom
the officer may or may not be familiar from previous contact.
Performance evaluation may involve criteria such as complaints
from citizens, frequency of use of diversionary suggestions,
crowd acceptance of suggestions offered, and frequency of in-
juries and property damage. (Role: Maintains Order)
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TASK: Defending Self and Others

TASK DESCRIPTION: Engages in the necessary verbal and physical
actions to protect himself and others in the present of physical
threat from persons or circumstances.

In the performance of this task, the Police Officer:
PO}

1. Is able to make an accurate assessment of dangerous situations,
evaluate alternative courses of action, and act decisively to
protect persons from harm. Performance evaluation may involve
criteria such as number of persons injured or killed, damage
to property, and time required to resolve incidents. (Role:
Builds Respect for Law and the Criminal Justice System)

2. Is able to avert violent outcomes when physical threat situa-

tions arise involving mentally disturbed and hostile persons.. .

Performance evaluation may involve criteria such as an assess-
ment of the probability that injury or damage was prevented

by actions taken, quickness of response, frequency and number
of complaints from witnesses, bystanders, and involved parties,
and the type of and extent to which physical and psychological
techniques were employed to avert violence. (Role: Builds
Respect for Law and Criminal Justice System)

3. Is able to defend self and others from physical assault by
other persons while making minimal use of physical force, ver-
bal coercion, and weapons. Performance evaluation may involve
criteria such as the frequency of injury and death to involved
persons and bystanders and ability to employ physical defense
tactics. (Role: Maintains Order)

4. 1Is able to employ, when the situation demands, the preventa-
tive tactics of position deployment, show of force, and sup-
port with close surveillance prior to actual engagement in
physical combat. Performance evaluation may involve criteria
such as the frequency of violent behavior in assigned areas,
extent of violence in terms of numbers of persons involved,
extent of injuries and deaths and amount of property damage,
and officer's competence in planning and organizing preventive
measures for potential problem events. (Role: Maintains Order)
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TASK: Deterring Crime

TASK DESCRIPTION: Attempts to foresee and prevent the occurrence
of crime-related activities and rule infractions.

In the performance of this task, the Police Officer:

Po#

1. Is able to obtain and communicate information and advice to
persons regarding security measures for residential and com-
mercial establishments. Performance evaluation may involve
criteria such as percentage decrease in successful illegal
entries and property loss, accuracy and appropriateness of
information presented, and demonstration of knowledge of

security techniques and measures. (Role: Provides Public
Assistance)

2. Is able to identify probationer and parolee behavior that may
become troublesome and notify caseworkers that intervention
may be required to forestall future law violations. Perform-
ance evaluation may involve criteria such as the frequency
with which caseworkers are contacted, relative utility of the
information provided, and a significant decrease in the trou-
blesome behavior. (Role: Assists Personal and Social Devel-~
opment) |

3. Is able to identify high crime areas of patrol sector and be
present at critical times as a visible deterrent to illegal
behavior. Performance evaluation may involve criteria such
as the frequency of effective field interrogations, ability
to anticipate the times and places where trouble may occur,

and reduction in frequency of illegal acts. (Role: Maintains
Order)

4. 1Is able to use opportunities while on patrol to advise or warn

adults and juveniles of the potential consequences of their
presence and behavior. Performance evaluation may involve
criteria such as the degree of influence exerted in such situ-
ations, decrease in crime in the area or shift, and the fre-

quency of citizen complaints of harassment. (Role: Maintains
Order)
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TASK: Engaging in Legal Research

TASK DESCRIPTION: Reviews legal authorities to assist 1n case

preparation.

In the performance of th

PO}

1.

is task, the Police officer:

Is able to seek and obtain information regarding legal pro-

s - ani-
cedures, legal technicalities and grlmlnal 1aw’tando§§2?d2rs
cate this information to other officers, suspects, ’

and citizens. Performance evaluation may‘igvglziaiiéiegia
i = to misinfo
s the number of complaints due . _
iggi if information reqardinghlegai.pgiiiigriitzgiegezgntﬁzl
. ries and criminal law, and the relia ‘
ggficer's information by other officers. (Role: Seeks and
Disseminates Knowledge and Understanding)

v ent informa-
analyze, and comprehend curx . DN
tion regarding legal procedures,'enforceme?tuticgﬁéciilgésiéni;
! i sona SE _
iminal law for the officer’'s per to
igieczuch information to peers in a manner that f?iééikztiii—
theixr understanding. Performance eviluatézgsigid oL e ni-
i icer' bility to un
eria such as the officer's a . : "
gaie the information, the nqmbgr of times anharggzgcéi'gomiSh
prusecuted or charges are dismissed due to t el' E ey othor
understanding of +he law, and the gmount of re zzicer (Rdle:
officers place in information provided by the o .

Analyzes and Communicates Information)

Is able to obtain,
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TASK: Engaging in Professional Development

TASK DESCRIPTION: Increases professional knowledge and skill

through academic and self-improvement activities.

In the performance of this task, the Police Officer:

PO}
ll

Is able to use formal and informal learning and teach%ng
experiences to increase own and others' knowledge, skill, '
and understanding of law enforcement procedures and Fhe crim-
inal justice system in general. Performance eva}uatlon'may
involve criteria such as the depth of understanding achieved,
and application of knowledge and skills to demands of the job
and personal satisfaction obtained in its performance. (Role:
Seeks and Disseminates Knowledge and Understanding)

Is able to analyze critically the information recgived in the
pursuit of professional development and to communicate tpese
findings to peers and other members of the criminal justice
system. Performance evaluation may involve criteria such as
demonstration of depth of knowledge, understandlng,.and gnaly—
tical ability in dealings with peers and other criminal justice
personnel, suspects, offenders and the public; frequency of ‘
involvement in professional meetings and conferences; frequency
with which police officer's advice is sought by co-workers; and

the degree of confidence displayed in advice presented. (Role:

Analyzes and Communicates Information)
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TASK: Interacting with Other Agencies

TASK DESCRIPTION: Maintains communication with criminal justice

and private agencies to exchange information, request assistance,
and make referrals.

In the performance of this task, the Police Officer:

PO#
l.

Is able to interact with personnel in other components of the
criminal justice system and with other public and private
agencies in a professional manner with appropriate advice and
assistance. Performance evaluation may involve criteria such
as the kind and amount of assistance provided and number of
complaints or commendations received. (Role: Assists Criminal
Justice System and Other Appropriate Agency Personnel)

Is able to act as a resource for criminal justice caseworkers
using knowledge of the community regarding availability of
housing, educational opportunities, employment possibilities,
and other necessary services for probationers and parolees.
Performance evaluation may involve criteria such as frequency
of commendations and complaints from caseworkers, utility of
information provided, and knowledge of community resources.
(Role: Assists Personal and Social Development)

Is able to evaluate the circumstances related to possible or
actual probation or parole violation and other offenses and to
exercise judgment based on consultation with caseworkers to
determine whether or not to take formal police action. Per-
formance evaluation may involve criteria such as the percentage
of recidivism, an increase in informal action regarding proba-
tioner and parolee contacts, and the existence of constructive
client-caseworker-police relationships as evaluated by partici-
pants. (Role: Assists Personal and Social Development)
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TASK: Interviewing

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offen-

ders, and members of the general public to obtain information.

In the performance of this task, the Police Officer:

PO#

1.

Is able to obtain needed information from persons representing
public and private community resources for possible use in
providing assistance to clients and the general public. Per-
formance evaluation may involve criteria such as the accuracy
and completeness of agency program information obtained, manner
of conducting the interviews, and extent to which information
is used during job performance. (Role: Provides Public Assis-
tance)

Is able to obtain complete and accurate information while con-
ducting verbal inquiries with persons in a manner that demon-

strates concern, consideration, and impartiality. Performance
evaluation may involve criteria such as completeness and accu-
racy of the reported information and the manner in which inter-
views were conducted. (Role: Analyzes and Communicates Inform-

ation)

Is able to clearly state information requireinents to obtain
and record complete, accurate, and relevant information in
conversations with persons and to assess the internal consis-
tency and value of the information provided. Performance
evaluation may involve criteria such as the clarity with which
information requirements are stated and with the completeness,
accuracy, relevance, and internal consistency of the obtained
information. (Role: Analyzes and Communicates Information)

Is able to use interviewing skills to obtain information from
persons presently or potentially involved in criminal behavior
in a manner which will reduce tension. Performance evaluation
may involve criteria such as the variety of techniques used

to reduce tension, the degree to which the officer is success-
ful in obtaining sensitive information, and the completeness
and accuracy of the information obtained. (Role: Analyzes and
Communicates Information)
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TASK: Interviewing (Continued)

TASK DESCRIPTION: Talks with witnesses, victim§, suspects, offen~-
ders, and members of the general public to obtain information.

In the performance of this task, the Pclice Officer:

PO#

5. TIs able to obtain information from probationers and parolees
without coercion and with minimum interference with ongoing
rehabilitation programs. Performance evaiuation may 1pvolve
criteria such as the completeness and accuracy of the 1nf9rm~
ation obtained and the technigues used to eliminate coercilon
and to minimize interference with the rehabilitation program.
(Role: Assists Personal and Social Development)

6. Is able to provide guidance and counsel concerning sociglly
acceptable behavior when involved in informal conversation
with adults and juveniles. Performance evaluation may involve
criteria such as the ability to relate to persons in an infor-
mal but constructive manner. (Role: Assists Personal and
Social Development)

7. TIs able to provide relevant information to persons bging
questioned to provide necessary understanding of police pro-
cedures required in a given situation. Performance evaluation
may involve criteria such as the completeness gnd relevance of
information presented, the manner of presentatlon,‘and pro-
cedures used to ensure understanding by the interviewees.
(Role: Protects Rights and Dignity of Individuals)

8. Is able to obtain desired information from witnesses, suspects,
victims, and other persons without infringing on their rights,
denying them due process, or abusing their dignity. Performance
evaluation may involve criteria such as infrlngement of.rlghts,
denial of due process, abuses to personal dignity, and_lndlca—
tions of concern and consideration. (Role: Protects Rights
and Dignity of Individuals)
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TASK: Investigating

TASK DESCRIPTION: Conducts inquiries to obtain and verify infor-

mation regarding possible violations and analyzes obtained verbal
and physical evidence.

In the performance of this task, the Police Officer:

PO}

1.

Is able to «ollect, analyze, and verify information obtained
from persons in the course of investigating possible or ac-

tual criminal activity so as to distinguish factual information
from opinion and to obtain essential information at an adequate
level of detail. Performance evaluation may involve criteria
such as the number of commendations and complaints about repor-
ted information and analysis of outcome of cases in which in-
formation was utilized. (Role: Analyzes and Communicates Infor-

mation)

Is able to initiate and conduct all aspects of any investiga-
tion in an objective, fair, and considerate manner obtaining
and verifying all necessary information and evidence without
infringing on individual rights and performing at all times

in accordance with codified and generally accepted ethical
standards. Performance evaluation may involve criteria such
as evidence of lack of objectivity and unprofessional behav-
ior as compared with codified and generally accepted standards.
(Role: Displays Objectivity and Professional Ethics)

Is able to maintain respect for the rights and dignity of all
persons contacted during an investigation. Performance evalu-
ation may involve criteria such as objectivity and evi-

dence of respect for personal rights and dignity. (Role: Pro-
tects Rights and Dignity of Individuals)

Is able to consider situational factors involved in an observed
or suspected violation of law to determine whether to initiate
an investigation or to continue an ongoing investigation.
Performance evaluation may involve criteria such as general
reduction in violations and an increase in compliance with laws
while an acceptable level of enforcement activity is maintained.
(Role: Enforces Law Situationally)
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TASK: Investigating (Continued)

PR

i 1x i btain and verify infor-
TASK DESCRIPTION: Conducts inqulries to o :
mation regarding possible violations and analyzes obtained verbal

and physical evidence.

In the performance of this task, the Police Officer:

POt

5 Ts able to determine the need for further polici actioneby
. i i i i taining to a case.
athering and analyzing 1nf9rmatlon pertal ~
gerformagce evaluation may involve criteria such as the p?r
centage of correct assessments made for the need for further

police action. (Role: Maintains Order)
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TASK: Making Arrests

TASK DESCRIPTION: Determines existence of probable cause,

identifies and takes suspects and offenders into custody.

In the performance of this task, the Police Officer:

PO}

l.

Is able to make arrests in a manner which does not produce
unnecessary fear in the mind of the person arrested and others
who may be involved and gains respect for the officer, law
enforcement procedures, and the criminal justice system.
Performance evaluation may involve criteria such as the extent
of unnecessary fear generated; the type and degree of respect
developed for the officer, for law enforcement procedures, and
the criminal justice system; and frequency of injury to or
death of the suspect, officers, and bystanders. (Role: Builds
Respect for Law and the Criminal Justice System)

Is able to obtain, verify, analyze, and report information
necessary to provide the basis for making an arrest, including
determination of whether a crime was committed, existence of
probable cause, and the identity of possible suspects. Per-
formance evaluation may involve criteria such as the complete-
ness and accuracy of the information obtained and correctness
of the analysis and report. (Role: Analyzes and Cawuunicates
Information)

Is able to explain reasons for law enforcement actions in ap-
propriate detail to suspects and other concerned persons at

the arrest scene. Performance evaluation may involve criteria
such as the adequacy, detail, and reasonableness of the explan-
ations given. (Role: Analyzes and Communicates Information)

Is able to objectively express facts in writing and verbally
to court personnel when providing relevant information con-
cerning circumstances of an arrest in accordance with due
process procedures. Performance evaluation may involve cri-
teria such as the accuracy, completeness, and relevance of
the facts presented. (Role: Displays Objectivity and Pro-
fessional Ethics)
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TASK: Making Arrests (Continued)

TASK DESCRIPTION: Determines existence of probable cause,

identifies and takes suspects and offenders into custody.

In the performance of this task, the Police Officer:

POt

5.

Is able to recognize that observation of an offense or exis-
tence of probable cause may provide the basis for arrest

but that determination of guilt or innocence is a function

of the court and that those persons arrested must be treated
accordingly. Performance evaluation may involve criteria such
as assessment of procedures used in relation to the suspect's
right to due process. (Role: Protects Rights and Dignity of
Individuals)

Is able to treat all persons being placed under arrest in a
humane manner even though reasonable force may be necessary.
Performance evaluation may involve criteria such as the number
of complaints received, frequency of violation of person's
rights, and ability to use physical and psychological measures
to avoid violence or inhumane treatment. (Role: Provides
Humane Treatment)

Is able to demonstrate impartiality toward persons and groups

in a fair-minded and equitable manner when making an arrest,
regardless of race, sex, age, economic class, appearance, at-
titude, and type of offense. Performance evaluation may involve
criteria such as the relative impartiality demonstrated in
arrests of the different types of offenders and groups, the
degree of compliance with legal codes and department procedures,
and the number of arrests on which the prosecuting attorney
files complaints. (Role: Enforces Law Impartially)

Is able to make arrests withbut prejudicial carryover from
previous contact with the suspect, regardless of location,
physical circumstances, type of crime, and characteristics of
the suspect. Performance evaluation may involve criteria such
as number of complaints from arrestees and the degree to com-
pliance with legal codes and department regulations. (Role:
Enforces Law Impartially) -
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TASK: Making Arrests (Continued)

TASK DESCRIPTION: Determines existence of probable cause,

Tdentifies and takes suspects and offenders into custody.

In the performance of this task, the Police Officer:

pO4
9.

S +o consider physical and social environment, type
i; 3?éiation, and prgbable outcome of attempted.enforcemeit
in determining the type and level of force required to take
suspects and offenders into custody. Performance evaluatlond
may involve criteria such as the type and level of force use L1v)
in relation to the situation. (Role: Enforces Law Situationally
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TASK: Managing Interpersonal Conflict

TASK DESCRIPTION: Attempts to resolve disputes between two orx

more persons.

In the performance of this task, the Police Officer:

PO#

1.

Is able to obtain, verify, evaluate, and record information
from persons involved in a conflict situation. Performance
evaluation may involve criteria such as the skill and manner
of conducting the inquiry and by the frequency of complaints
from persons involved in conflict situations and their attor-
neys. (Role: Analyzes and Communicates Information)

Is able to provide assistance in resolving or reducing conflict
by mediating the dispute or by referring one or more of the
participants to an appropriate service agency while preventing
physical harm to participants and property. Performance evalu-
ation may involve criteria such as reactions of the conflict
participants to mediation procedures used, relative effective-
ness of techniques for mediating or resolving the conflict,

the appropriateness of referrals or assistance provided, and
absence of physical harm to all involved parties. (Role:
Assists Personal and Social Development)

Is able to demonstrate neutrality and objectivity in conflict
situations regardless of the nature of the conflict and the
race, sex, age, appearance, economic class, and attitude of

the participants. Performance evaluation may involve criteria
such as successful resolution of conflict without arrests and
violence, the permanency of such resolutions, and the officexr's
ability to effect such resolution within the constraints of the
legal code and department policies and procedures. (Role: Dis-
plays Objectivity and Professional Ethics)

Is able to treat participants in interpersonal conflicts in a
humane fashion. Performance evaluation may involve criteria
such as the subsequent behavior and attitudes of those subject
to treatment in the conflict situation. (Role: Provides
Humane Treatment)

47



TASK: Managing Interpersonal Conflict (Continued)

TASK DESCRIPTION: Attempts to resolve disputes between two or

more persons.

In the performance of this task, the Police Officer:

PO#

5.

Is able to resolve conflicts so that all sides and witnesses
feel that each person was properly heard and justly treated
even though arrests were required. Performance evaluation may
involve criteria such as the degree of compliance with legal
codes and department policies and procedures, the degree to
which all viewpoints are reflected in the incident and arrest
reports, and frequency of complaints by participants and the
public. (Role: Enforces Law Impartially)

Is able to appreciate how socilal class and ethnic differences
affect the extent and frequency with which physical actions
are used by participants to settle disputes and tempers
response actions accordingly. Performance evaluation may
involve criteria such as speed with which persons and groups
are brought to order or dispersed and related situations con-
trolled; reduction in the incidence of crimes involving as-
saults, property damage, and other disturbances within par-
ticular localities and among certain persons and groups; and
the extent to which the safety of involved participants is
maintained during the incident. (Role: Enforces law Situa-

tionally)

Is able to be flexible in exercising judgment regarding the
circumstances surrounding a conflict situation without allow-
ing personal feelings and biases to impair effectiveness.
Performance evaluation may involve criteria such as complaints
received from involved persons and citizen groups and fre-
quency of complaint rejections by the prosecuting attorney.
(Role: Enforces Law Situationally)

Is able to use knowledge of human behavior under emotional
stress and to listen to all sides in order to assess the
situation and avert conflict. Performance evaluation may
involve criteria such as the number of disputes effectively
arbitrated compared to those resulting in injury to the
officer, participants, and bystanders, and property damage.
(Role: Maintains Order)
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TASK: Managing Interpersonal Conflict (Continued)

TASK DESCRIPTION: A 1
Toes paoonlE ttempts to resolve disputes between two or

In the performance of this task,; the Police Officer:

PO}

9. Is able to select from and use a variet 1 i
technlqges to reduce interpersonal tensgogfaggngiégfiiziglgﬁéon
resolution of disputes. Performance may be evaluated by s -
visors, peers, Participants, and bystanders and may in50135er
Criteria such as the number of disputes effectively arbitrated
compared to those resulting in property damage and injury to the

ngégfr, participants, and bystanders. (Role: Maintains

10. Is able to intercede in an ongoing sit 1 ]

ggiiegot inciiise existing tegsiogsS;tgaziggfe;np:rgggzeinthat
, 0 se 2 their conflicts in an n i )
Performange.evaluation may involve critggggoziéitzsmiggei"
irom Participants and citizens, the extent to which thepigégggnt
t?giTi woise‘because of inappropr%ate actions, lack of impar-
5% Yy, lack of.conge;n for the involved participants' prob-

ms and needs, inability to make the necessary decisions to
attempt to resolve the conflict; and obvious overreaction t
the conflict. (Role: Maintains Order) °

1i. Is able to provide guidance and counsel to participants in

1nterpersgnal conflicts to reduce tension and provide direction
fo; cogfllct resolution. Performance evaluation may involve
crlter}a such as the extent and longevity of the response to
the guidance suggested as reported by them and their associates

and b th d i 3 ‘ .
Order¥ ® officer's peers and superiors. (Role: Maintains
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TASK: Moving Inmates

TASK DESCRIPTION: Maintains security and safety of inmates being
moved.

In the performance of this task, the Police Officer:
POY

l. Is able to treat all persons in custody in a fair, humane,
and dignified way while protecting their legal rights, regard-
less of their race, social class, sex, appearance, attitude,
and type of offense. Performance evaluation may involve cri-
teria such as the extent to which standard procedures were
followed for all offenders and whether valid complaints exist
that the dignity and rights of individuals were not protected.
(Role: Protects Rights and Dignity of Individuals)

2. Is able to treat humanely any person in custody. Performance
evaluation may involve criteria such as the validity, severity,
and frequency of reports concerning inhumane treatment. (Role:
Provides Humane Treatment)

3. 1Is able to reduce tension and possible violence among persons
being held in facilities or transported in vehicles. Perfor-
mance evaluation may involve criteria such as the extent of
physical damage and injuries, actions of personnel in inciting
initial or further violence, and success of procedures used
in reducing tension and restraining participants. (Role:
Maintains Order)

4. Is able to minimize opportunities for persons in custody to
possess weapons, to cause a physical threat, or to escape.
Performance evaluation may involve criteria such as an assess-
ment of preventative procedures that were followed such as
how searches were conducted, whether and how physical restraint

equipment was used, whether weapons of personnel were protected,

quality of surveillance, and by the frequency of successful and
attempted assaults and escapes by persons in custody. (Role:
Maintains Order)
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TASK: Participating in Community Relations and Education Programs

o TASK DESCRIPTION: Meets with citizen groups in programs directed
toward understanding law, crime prevention, and the criminal jus-
tice system.

In the performance of this task, the Police Officer:
o PO#

1. Is able to demonstrate agency concern for community activities
and problems when interacting with various citizen groups by
providing information, instruction, and consultation. Perfor-
mance evaluation may involve criteria such as the range and
depth of information at hand, the guality of instruction and
consultation, evidence of cocncern for citizen interests, and
by frequency of responses, complaints, and compliments of
persons in attendance. (Role: Builds Respect for Law and
the Criminal Justice System)

2. 1Is able to use written and other communication skills to inter-
act formally and informally with various community groups in
educational programs. Performence evaluation may involve cri-
teria such as the range and depth of information at hand and
the skill exhibited in presenting information and listening,
and by frequency of response, complaint, and compliment of
individuals in attendance. (Role: Analyzes and Comwmunicates
Information)

3. Is able to use information obtained from participants in com-
munity relations and education programs to keep informed of
public opinion on crime and law enforcement issues and to
encourage citizens to share responsibility for crime prevention

_— and maintenance of order in the community. Performance evalua-
TR tion may involve criteria such as the pertinence and covecrage
of the information obtained by the officer in relation to crime
and law enforcement; the efficiency, range, and guality of
assistance in crime prevention and order maintenance provided
to the citizens; the number of opportunities offered to parti-
cipate in citizen group activities; the level of support actually
given the department by the citizenry; and the support givea
by the department. (Role: Analyzes and Communicates Information)

4, Is able to communicate, by example, that law enforcement per-
sonnel are equally subject to the law and the penalties for
their violation. Performance evaluation may involve criteria
such as the quality and persuasiveness of direct public rela-
tions activities and evidence of the willingness of law enforce-
ment personnel to.abide by the laws in their daily on-the-job
activities. (Role: Enforces Law Impartially)
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TASK: Participating in co i .
—— mmunit 3 3
(Continued) > Y Relations and Fducation Programs

TASK DESCRIPTION: Meets with citizen groups in programs directed

toward understanding 1 i
. aw, cri anti co ,
tice system. g ' me prevention, and the criminal jus-

In the performance of this task, the Police Officer:
pot

5. Is able to use the information obtained b ici i i
commun}ty relations gnd education programg Egrggﬁggﬁzl?gdggent
ind ability to exercise effective situational enforcement of

aw. Performance evaluation may involve criteria such as the
range, quality, and usefulness of the information obtained in
relat;on to enhancing the officer's judgment and ability t
exerclse situational enforcement; success of communit gelo—
t}ons and'education Prcgrams in the area as well as tge coi~
fidence displayed by citizens toward the officer: the influ-
ence of these activities in reducing the incidenée of crime;
Sggugze :Ziluitlon expressed by supervisors, peers, éi;zc o

, schools agi i i

gro Situationaliy?nd legislative bodies. (Role: Enforces
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TASK: Participating in Trial Preparation Conferences

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or
criminal justice personnel to prepare for court procecedings.

In the performance of this task, the Police Officer:

PO}

1. Is able to provide advice to court and law enforcement person-
nel based on unique knowledge of the suspect or offender. Per=-
formance evaluation may involve criteria such as the value and
validity of the officer's contributions and the extent to
which such advice is requested. (Role: Assists Criminal Jus-
tice System and Other Appropriate Agency Personnel)

2. Is able to obtain and use information regarding recent court
decisions and changes in criminal law while interacting with
court personnel. Performance evaluation may involve criteria
such as review of arrest reports, frequency of arrest rejec-
tion rate by prosecutor's office, quality of testimony con-
cerning arrest circumstances, relevance of questions asked
court personnel, and value of the infe.mation provided by
the officer. (Role: Seeks and Disseminates Knowledge and

Understanding)

3. Is able to utilize opportunities during pretrial conferences
with court personnel to inform them about law enforcement pro-
cedures, practices, and problems. Performance evaluation may
involve criteria such as the relevance, correctness, and ulti-
mate utiiity of the information provided. (Role: Seeks and
Disseminates Knowledge and Understanding)

4., 1Is able to organize and present information based on criminal
investigations to prosecuting attorneys and discuss objectively
the adequacy of the information, the evidence obtained, and the
merits of the case. Performance evaluation may involve criteria
such as frequency of critical comments from the prosecuting
attorney regarding the officexr's conference participation.
(Role: Analyzes and Communicates Information)
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TASK: Participating in Trial Preparation Conferences (Continued)

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or
criminal justice personnel to prepare for court proceedings.

In the performance of this task, the Police Officer:

PO#

5. Is able to cooperate with the defense attorney, prosecuting
attorney, and other criminal justice personnel in developing
a rehabilitation program for cffenders by providing factual
information and constructive suggestions regarding potential
courses of action. Performance evaluation may involve cri-
teria such as the value of the contribution as assessed by
other participants in the conference and the extent to which
a successful rehabilitation program design may be attributed
to the officer's participation. (Role: Assists Personal and
Social Development)

6. Is able to discuss cases with other criminal justice personnel
in an objective, fair-minded, and unemotional manner while ad-
hering to codified police ethics and generally accepted stan-
dards of honesty and truthfulness. Performance evaluation
may involve criteria such as the ability of the officer to eval-
uate all aspects of the case fairly, to maintain objectivity
in sSpite of pressure, and to avoid compromising ethics in favor
of easy or quick solutions and any personal feelings about the
defendant and other participants. (Role: Displays Objectivity
and Professional Ethics)

7. Is able to present all relevant, factual information obtained
in an investigation in a fair and impartial manner. Perfor-
mance evaluation may involve criteria such as the value of the
information to other criminal justice participants and the
extent to which the officer is requested to present informa-
tion. (Role: Protects Rights and Dignity of Individuals)

TASK: Patrolling and Observing

TASK DESCRIPTION: Carries out routine surveillance in vehicle

or on foot and determines the existence of actual or potential
crime-related situations.

In the performance of this task, the Police Officer:

PO#

1.

Is able to build public respect by using knowledge of the
community, crime patterns, human needs, and available resources
to resolve preblems identified while on patrol. Performance
evaluation may involve criteria such as the speed, frequency,
and effectiveness of responses; fluctuations in crime rates;
and problems in a patrol area. (Role: Builds Respect for

Law and the Criminal Justice System)

Is able to combine patrol activities and observation skills
with knowledge of those probationers and parolees in the area
who may require caseworker intervention. Performance evalu-
ation may involve criteria such as the number of problems or
incidents observed and communicated to caseworkers, recommen-
dations made to caseworkers, and a reduction in the recidivism
rate in the officer's area. (Role: Assists Personal and Social
Development)

Is able to identify locations and times when trouble is most

-likely to occur in a particular patrol area. Performance

evaluation may involve criteria such as the time required to
arrive at a scene when incidents are developing or have occurred
the comprehensiveness and thoroughness of advance analysis and
planning, and the reduction of crime. (Role: Maintains Order)

Is able to exploit each opportunity to provide constructive
guidance and counsel to juveniles and adults to divert them
from becoming involved with the criminal justice system as
offenders. Performance evaluation may involve criteria such
as evidence by a person of more socially acceptable behavior
patterns and skill in providing guidance on the part of the
officer. (Role: Maintains Order)

Is able to employ conspicuous patrol techniques as a deterrent

to crime and disorder. Performance evaluation may involve criteria
such as ability to determine when and where such techniques are
appropriate and changes in incident rate in areas where these
procedures are frequently employed. {(Role: Maintains Order)
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TASK: Preparing Reports

TASK DESCRIPTION: Completes all reports in accordance with agency
procedures and maintains required records.

In the performance of this task, the Police Officer:

PO}

1. Is able to use informal reports to keep other shift officers
on the same beat alert to potential disturbances and unstable
conditions. Performance evaluation may involve criteria such
as objectivity, accuracy, and relevance of information presen-
ted. (Role: Analyzes and Communicates Information)

2. Is able to gather and analyze relevant information and report
it in a clear and concise manner that meets the needs of crim-~
inal justice agencies and personnel using the information.
Performance evaluation may involve criteria such as the frequen-
cy and number of reports rejected for lack of ¢&larity, relevance,
or other inadequacies. (Role: Analyzes and Communicates Infor-

mation)

3. 1Is able to prepare reports which are factual and include all
appropriate favorable and unfavorable information and evidence.
Performance evaluation may involve criteria such as the fre-
quency and number of reports rejected or rewritten and fre-
quency of biased reports being submitted. (Role: Displays
Objectivity and Professional Ethics)

4. 1Is able to prepare reports in an objective and professionally
ethical manner regardless of the officer's personal feelings
toward the person involved. Performance evaluation may involve
criteria such as the frequency and number of reports rejected
for lack of objectivity. (Role: Displays Objectivity and Pro-
fessional Ethics)
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TASK: Preparing Search Warrant Requests

TASK DESCRIPTION: Completes necessar
éppgova% and issuance of search warra
in 1ssuing oral search warrants.

J ] [ . J f s j . ] ]

In the performance of this task, the Police Officer:

PO#

1. Is able to Prepare a re

that i
ang igezgietig éigai requlrements_for obtaining such warrants
for abteimino.® gp y factual, objective information required
oo agenCieg asc warrapts to members of other criminal jus-
volve gricacs as aﬁproprlate. Performance evaluation may in-
cobmiting Cria uch as the bercentage of valid search requests
appropriaén 0 percentage gf reéquests turned down due to in-
Sppropri hgldr 1naccu;ate.1nformation, and the percentage of
Coimonts b ‘uncgnstltutlonal by the courts. (Role: Assist
ustice System and Other Appropriate Aqency'PersoinZl)

\

and communicate information
earch warrant and to provide
court personnel so that a
Performance evaluation may in-
en?age of requests for search

2. EE fble to obtain, analyze, verify
L2t may result in a request for a’s
that information to the appropriate
Ssearch warrant may be issued
volve criteria such as the pérc

warrants that are refusezd due +

provided and the percenta
ge of warrants ruled in i
court. (Role: Analyzes and Communicates InformaZii;? by the




TASK: Recovering Property

TASK DESCRIPTION: Takes necessary steps to locate, identify, and

impound lost or stolen property.

In the performance of this task, the Police Officer:

PO#
1.

Is able to identify, adequately mark, store, and return property

recovered during an investigation in a manner that safeguards
the property for use as evidence; protects it until it is
returned to the owner; and returns it to the owner in a manner
that builds respect for law and the criminal Jjustice system.
Performance evaluation may involve criteria such as the number
of complaints of lost, damaged, and contaminated property and
the number of complaints received regarding the handling of
the property and the manner in which it was returned to the
owner. (Role: Builds Respect for Law and the Criminal Justice

System)

Is able to analyze and communicate information regarding mis-
sing, stolen, contraband, and recovered property in a manner
that facilitates its recovery; use of it in court; and return
of the property to its rightful owner. Performance evaluation

may involve criteria such as the percentage of missing, stolen,

and contraband property recovered by the officer .or recovered
due to the officer's analysis and communication of information
regarding such property. (Role: Analyzes and Communicates
Information)

Is able to recover, adequately mark, store, and return property

in an objective and ethical manner, making sure that the pro-

- perty is handled and safeguarded in a manner that will facili-
tate its use in court and returning it to its owner in its orig-
inal condition as soon as possible. Performance evaluation may

involve criteria such as the number of complaints of damaged,
missing, and contaminated property that has been recovered and
for which the officer has been responsible. (Role: Displays
Obdjectivity and Professional Ethics)
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TASK: Referring

EASK;DESCRIPTION: ‘Directs or arranges for offenders or inmates
O contact appropriate service agencies and facilities.

In the performance of this task, the Police Officer:

PO}

1. Is able to make referrals to other agencies or individuals
after a full analysis of opportunities available to a person
gnd to communicate to the person all of the implications
1nherent~1n phe referral. Performance evaluation may in-
Volve.crlter%a such as success rate of persons with the
agencies or individuals to whom they are referred as well
as the person's satisfaction with those agencies or indivi-
duals to whom tney are referred. (Role: Builds Respect
for Law and the Criminal Justice System) =

2. Is_able to make referrals for individuals and their families
whlgh assist 1n‘the person's rehabilitation. Performance
evaluation may involve criteria such as demonstrable improve-
megt in the person's behavior and relationships resulting from
e?forts of pu?llc or private agencies, institutions, and indj-
viduals to which the person has been referred. (Roie- Assists
Personal and Social Development) .

3. Is able to maintain professional and ethical behavi
ob]egt1v1ty when making referrals. Performanc: :Xiiiaiggn
may 1nv91v§ cr;teria Such as the frequency with which evi-
denge of bias is presented and frequency with which commen-
dgtlons are received concerning officer's actions. (Role:
Displays Objectivity and Professional Ethics) .
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TASK: Regulating Traffic

TASK DESCRIPTION: Monitors and directs vehicle and pedestrian

traffic and enforces traffic regulations.

In the performance of this task, the Police Officer:

PO#

1.

Is able to give clear and precise information and provide
other assistance to motorists who may be lost, in need of

a tow truck, repair, or other services. Performance evalu-
ation may involve criteria such as the number of comments and
commendations received regarding such assistance. (Role:
Provides Public Assistance)

Is able to accurately and objectively report favorable and
unfavorable information about the suspect's alleged traffic
violation or accident and to provide for due process of law.
Performance evaluation may involve criteria such as the

number of reports returned for lack of clarity, objectivity,
and incorrect form and the number of cases dismissed due to
subjectivity or denial of due process of law. (Role: Displays
Objectivity and Professional Ethics)

Is able to treat all suspected traffic violators objectively
regardless of the violator's race, social class, sex, appear-
ance, age, attitude, and appearance of car. Performance
evaluation may involve criteria such as the number of complaints
received from other criminal justice personnel, subjects and
their attorneys, and witnesses. (Role: Protects Rights and
Dignity of Individuals)
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TASK: Regulating Traffic (Continued)

TASK DESCRIPTION: Monitors and directs vehicle and pedestrian

traffic and enforces traffic regulations.

In the performance of this task, the Police Officer:

PO}

4.

Is able to consider different traffic flow, road and weather
conditions, and time of day in enforcing observed traffic
violations. Performance evaluation may involve criteria

such as the number of citations found to be inappropriate by
the court, number of accidents in the officer's patrol area,
traffic flow counts, and the number of complaints by citi-
zens and other criminal justice personnel regarding safety
techniques used by the officer, method of handling interaction
by the officer, and whether or not reasonable discretion was
used. (Role: Enforces Law Situationally)

Is able to use discretion in determining whether to issue a
citation or a warning to a traffic violator. Performance
evaluation may involve criteria such as the number of citations
issued as compared to warnings, the accident rate of the offi-
cer's patrol area compared with the traffic count, and the
number of cases dismissed by the court. (Role: Enforces Law
Situationally)

Is able to monitor vehicle and pedestrian traffic to identify
pedestrian and driver irregularities and vehicle defects.
Performance evaluation may involve criteria such as the acci-
dent rate in an assigned area, traffic enforcement index, and
citation and warning issuance rate. (Role: Maintains Order)

Is able to employ techniques for directing and controlling
traffic that facilitate vehicle and pedestrian traffic flow
and prevent accidents. Performance evaluation may involve
criteria such as traffic flow counts and numbers and types
of accidents occurring in an assigned area. (Role: Maintains
Order)
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TASK: Responding to Offender Requests

TASK DESCRIPTION:

appropriate to offenders.
In the performance of this task, the Police Officer:
POY

1. TIs able to respond to a person's request for information
or services in a diligent and responsible manner that dis-
plays a sense of concern. Performance evaluation may involve
criteria such as an analysis or survey of the length of time
it takes the officer to respond to a request and the quality

of the responses provided. (Role: Assists Personal and Social
Development)

2. Is able to analyze a person's request for information or
services to determine if it is an indication of a need for
greater assistance, guidance, or counsel and to provide
the needed service when approvriate. Performance evaluation
may involve criteria such as the frequency with which greater
assistance, guidance, or counsel is provided in response to
requests. (Role: Assists Personal and Social Development)

3. Is able to respond to a person's request for information or
services in a professional and cbjective manner regardless
of the type of request or the person requesting it, to exer-
cise judgement as to whether or not such a request is in the
best interest of the person and to explain the reason why
a request is denied. Performance evaluation may involve
criteria such as the ability to maintain a required level
of objectivity and professional ethics and the ability to
communicate with offenders of different social and ethnic
backgrounds. (Role: Displays Objectivity and Professional
BEthics)

4. Is able to respond to an offender's request in a manner that
is in the best interests of the offender and that does not
infringe on the offender's rights or dignity. Performance
evaluation may involve criteria such as the ability to deter-
mine what an offender's needs are and the abllity to refuse
a request without affronting the offender's dignity. (Role:
Protects Rights and Dignity of Individuals)
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Provides information and assistance when [/{

TASK :

TASK DESCRIPTION:

Reviewing Case Materials

Examines information contained in reports and

in suspect's or offender's case file.

In the performance of this task, the Police Officer:

PO

1.

Is able to critically review and analyze information contained

in a suspect's or offender's case record, relate this infor-
mation to the person's current behavior, develop an understanding
of the person's modus operandi if there appears to be one,

and develop ways of using the information effectively in

possible future contacts with this person. Performance
evaluation may involve criteria such as completeness and

accuracy of the information prepared from the case record;
ability to abstract the essential from the nonessential

details; and ability of the officer to use case information
effectively in law enforcement efforts, in contacts with
individuals in the community, and in working relationships

with caseworkers. (Role: Analyzes and Communicates

Information)
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TASK: Searching and Examining

TASK DESCRIPTION: Conducts examination of persons, vehicles,

premises, or areas to determine the presence of individuals,
illegal activities, or articles.

In the performance of this task, the Police Officer:

2o

1.

Is able to provide appropriate treatment and protection of
rights to ali persons, regardless of race, social class, sex,
age, appearance, and attitude by conducting searches in accox-
dance with agency procedures and policies, due process, and
human dignity. Performance evaluation may involve criteria
such as the degree to which the dignity and due process rights
of the person being searched were protected and the frequency
and number of complaints by subjects and their attorneys.
(Role: Protects Rights and Dignity of Individuals)

Is able to follow due process procedures in determing whether
to make a search and to adhere to probable cause or consent
requirements during a search. Performance evaluation may
involve criteria such as the percentage of searches ruled
unconstitutional or illegal by the courts due to probable
cause, consent requirements, or lack of due process. (Role:
Protects Rights and Digrity of Individuals)

Is able to utilize situational considerations related to ob-
served minor violations when reasonable causes exist to search
persons or property for possible additional violations. Per-
formance evaluation may involve criteria such as the percentage
of searches accepted by the courts, searched individuals, and
department personnel and additional crimes or evidence identi-

fied as a result of the search. (Role: Enforces Law Situationally)

Is able to act in a manner which will reduce hostility, opposi-
tion, and physical confrontations when searching persons. Per-
formance evaluation may involve criteria such as the frequency
of hostile reactions from subjects, injuries and indignities
suffered by officers and subjects, and frequency of complaints.
(Role: Maintains Order)
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TASK: Searching and Examining (Continued)

TASK DESCRIPTION: Conducts examination of persons, vehicles,
premises, or areas to determine the presence of individuals,
i1llegal activities, or articles.

In the performance of this task, the Police Officer:
PO#

5. 1Is gble to employ systematic procedures to search a person,
vehicle, structure,or area, being aware of the possibility
of physical danger and indignity. Performance evaluation
may involve criteria such as procedures used in arranging
the Physmcal locations of suspects, bystanders, and other
physical elements; in assuring needed support from enforcement
gegso?nel; and in conducting the search. (Role: Maintains
rder
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TASK: Searching for Fugitives

TASK DESCRIPTION: Attempts to locate, apprehend, and return

fugitives.

In the performance of this task, the Police Officer:

po#
l.

Is able to obtain necessary information agd conduct seirzhes
of commercial and residential structures in a mannex tfa
allows completion of required sgaxch wm?h cooperation rggcn
occupants. Performance evaluation may lnvolye cglterlg u
as the frequency of complaints rega;dlng qfflcer s can.uc
and completeness and thoroughness with which a searcr %s-l
conducted. (Role: Builds Respect for Law and the Crimlna

Justice System)

Ys able to actively protect the rights and dignity of al;
persons regardless of race, sex, appearance, age, economic
class, or attitude of involved persons Whlle pe;for?lng
search procedures. Performance evaluatlgn may invo Ved _
criteria such as the frequency of compla}nts or commen af
tions received regarding officexr's behavior, frequency 0
injury to officer, peers, or other persons and frquency
with which officer explains legal pa§1s for condugtlngld_
searches of premises and legal ramifications of withhol ;ig
information or harboring criminals. (Role: Protects Rig

and Dignity of Individuals)

Ts able to conduct a search in a manner that demonstratei
objectivity and control of personal bias regardless o§ tde
nature of the offense, sex, race, anq age of tbe invo veh
person. Performance evaluation may 1nvolve‘cr1terla.sug

as the frequency cof complaints or commendations receq.vetiall )
regarding officer's conduct. (Role: Enforces Law Impar Yy

Is able to use information contacts and qbservatlonal sk%lli
to locate and take into custody with minimum use of.phy31ga
force, those persons who are escapees oOr who have v1ol§te_
their probation or parole conditions. Performancefeva ;gns
tion may involve criteria such as the percentage of per °n
who are taken into custody and frequency of injury to se

and others. (Role: Maintains Order)
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TASK: Testifying as a Witness

TASK DESCRIPTION: Presents factual information in court based
on field observation and investigation of criminal cases.

In the performance of this task, the Police Officer:

PO#

1. 1Is able to provide information about police policies, proce-
dures, and techniques upon request. Performance evaluation
may involve criteria such as the skill of presentation, and
the appropriateness and correctness of information supplied.

(Role: Assists Criminal Justice System and Other Appropriate
Agency Personnel]

2. Is able to present all relevant information about an offense
or incident in probation and parole revocation hearings and
court testimony including favorable as well as incriminating
facts. Performance evaluation may involve criteria such as
the frequency of commendations and complaints, and skill of
presentation. (Role: Analyzes and Communicates Information)

3. Is able to present testimony and respond to all questions

in an accurate, complete manner without distortion due to
personal feelings or inadequate knowledge while adhering to
professional ethics and integrity. Performance evaluation
may involve criteria such as the officer's ability to present
testimony and respond to all questions accurately, fairly,
and completely; to differentiate and identify factual infor-
mation, opinion, and rumor; to admit the lack of information
or knowledge when this is the case; to avoid distorting res-
ponses under cross examination and pressure; and to maintain
accepted ethical standards. (Role: Displays Objectivity and
Professional Ethics)

4. Is able to provide factual, unbiased testimony in such a way
that helps to provide the defendant with a fair and impartial
trial. Performance evaluation may involve criteria such as
the reactions of court personnel and board members to testi-
mony, the number and frequency of complaints by defendants,
and the frequency with which the officer is found to be biased
in testimony. (Role: Protects Rights and Dignity of Individuals)
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TASK: Testing for Drug and Alcohol Use

TASK DESCRIPTION: Administers tests to suspects or offenders

to determine drug and alcohol use.

In the performance of this task, the Police Officer:

PO#
1.

Is able to conduct prescribed field tests for drug and alcohol
use in a manner which elicits cnoperation and required infor-
mation from involved persons. Performance evaluation may in-
volve criteria such as frequency of injuries to involved par-
ticipants, ability to demonstrate knowledge of field testing
procedures for drug and alcohol use, and frequency of com-
plaints from public regarding officer's behavior. (Role:
Builds Respect for Law and the Criminal Justice System)

Is able to suggest constructive alternatives to persons whose
behavior suggests future problems with drugs or alcohol.
Performarice evaluation may involve criteria such as the fre-
quency with which appropriate advice is provided and the fre-
quency with which the officer demonstrates ability to communi-
cate with the persoun. (Role: Provides Public Assistance)

Is able to present information concerning alleged alcohol or
drug use by a person in an accurate, concise, and logical
manner that racilitates understanding. Performance evalua-
tion may involve criteria such as the frequency with which
reports are incomplete, frequency of criminal complaints

being rejected by the prosecuting attorney, and demonstra-
tion of written and oral skills. (Role: Analyzes and Communi-

cates Information)

Is able to follow standard agency procedures in administer-
ing chemical tests to all persons required by law to submit
to these tests. Performance'evaluation may involve rcriteria
such as frequency of violation of s*+andard agency procedunas,
frequency of submission of inadequate samples, and demonstca-
tion of knowledge and skill in administering chemical tests.
(Role: Displays Objectivity and Professional Ethics)
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TASK: Testing for Drug and Alcohol Use (Continued)

TASK DESCRIPTION: Administers test to suspects or offenders
to determine drug and alcohol use.

In the performance of this task, the Police Officer:
Po#

5. Is able to use observational cues or appropriate special
equipment to determine if a person is under the influence
of drugs or alcohol. Performance evaluation may involve
criteria such as abil.ity to demonstrate knowledge of drug
and alcohol symptoms and ability to use special detection
equipment designed to identify physical signs of drug use.
(Role: Maintains Order)
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TASK: Training ~

TASK DESCRIPTION: Instructs other persons in the classroom or

on the job.

In the performance of this task, the Police Officer:

PO#

1.

Is able to obtain, organize, and present factual information
on techniques and physical actions relating to a variety of
specific enforcement skills and procedures. Performance
evaluation may involve criteria such as appropriateness of
the content, organization, and presentation; skill demonstra-
tion; and examinatiocn scores of trainees. (Role: Seeks and
Disseminates Knowledge and Understanding)

Is able to obtain, organize, and present basic information
related to the understanding of how attitudes develop and
change; differences in attitudes among various groups; and
what attitudes are involved most heavily in police and cri-
minal justice work and is able to utilize this knowledge in
the development and presentation of training programs. Per-
formance evaluation may involve criteria such as the quality
of the training sessions and changes in the attitudes of
trainees attributable to the training program. (Role: Seeks
and Disseminates Knowledge and Understanding)

Is able to obtain, organize, and present objective information
on the history and philosophy of law enforcement, human beha-
vior, sociocultural differences, and other basic knowledge
areas pertinent to police service. Performance evaluation

may involve criteria such zas the content, organization, mat-
erials, and presentation techniques and the subsequent per-
formance of trainees. (Role: Seeks and Disseminates Knowledyge

and Understanding)

Is able to obtain, organize, and present information concern-
ing the adminstrative duties and management techniques re-
guired in the processing of criminal cases, including the
management of an individual officer's time and resources.
Performance evaluation may involve criteria such as the demon-
strated ability to communicate basic legal information to less
experienced peers and the frequency with which commendations
and complaints are received. (Role: Manages Cases)
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TASK: Using and Maintaining Equipment

TASK DESCRIPTION: Uses equipment under routine and emergency

conditions and practices good preventive maintenance.

In the performance of this task, the Police Officer:

PO}
1.

Is able to use all equipment for which the officer may be
responsible in an appropriate and correct manner that gains
respect of observers. Performance evaluation may involve
criteria such as the degree to which policies, procedures,

and techniques are followed in using the equipment; the degree
to which selection of equipment contributes to amelioration

of problems; and the frequency of injury to self and others
due to equipment misuse. (Role: Builds Respect for Law and
the Criminal Justice System)

Is able to use and maintain equipment in ways which maximize
its effectiveness, longevity, and appearance. Performance
evaluation may involve criteria such as the way the equip-
ment is used, the frequency with which routine and special
maintenance procedures are followed, and the number and fre-
quency of accident and misuse incidents. (Role: Maintains
Order)
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State Variations from Bagic Performance Objectives

The police role/task/ ‘ j 1
/ performance objective validatio commi
took the following action on the basic performance ogjecgftggées

(1) Michigan

(a)

{(b)

(c)

Rejected

sk Performﬁnce Objective
umber

Contacting Families of Suspects
and Clients pect !

Engaging in Legal Research 1,2
Interacting with Other Agencies 3
Interviewing 5
Modified

None

added

None

(2) New Jersey

(a)

(b)

Rejected

Performance Objective

Task Numb
er

Conferring about Cases 3

Contacting Families of §
uspects
and Clients Ppect 7

Interacting with Other Agencies 3
Modified

None

(3)

e
s .
[

State Variations from Basic Performance Objectives

(c)

Texas

{(a)

(b)

(continued)
Added

Task: communicating

Role: Seeks and Disseminates Knowledge and Understanding

PO: Is able to obtain and disseminate essential infor-
mation to the news media without compromising the
objectives of the police. Performance evaluation
may involve criteria such as the form and content
of the information disclosed.

Rejected
Performance Objective

Task: Numbex
Advising 9
Interviewing . 1,2,3
Managing Interpersonal Conflict 8

Moving Inmates 4

Preparing Reports : 3

Searching and Examining 3
_ None

added

{c)

Task: Providing Emergency Services (new task)
Attempts to prevent emergencies from developing
and to provide assistance to victims whenever possible.

Role: Provides Public Assistance

PO#

1. Is able to apply appropriate life saving techniques in
situations calling for immediate medical attention where
professional assistance is temporarily unavailable.
Performance evaluation may involve criteria such as the
number of lives saved or injuries minimized as a result

of the actions of the officer.
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State Variations from Basic Performance Objentives ¢

(continued)

Task: Providing Emergency Services

Role: Provides Public Assistance

PO#

2.

Is able to render assistance in the event of major
disasters, both natural and man-made, such as weather,
explosions, and airplane crashes. Performance evalu-
ation may involve criteria such as protection of llves,
minimum of manpower waste in restoring order, and-
handling of related problems.

Is able to identify and report hazardous conditions
existing within the community which have a high
potential for creating emergency conditions.
Performance evaluation may involve criteria such .as.
the number of hazardous conditions identified and
reported.

Is able to employ technlques for locating persons re-
ported to the police as missing and to deliver emexrgency
messages. Performance evaluation may involve criteria
such as the frequency with which such persons are
located.
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PROSECUTING ATTORNEY
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Performance Context and Measurement Techniques

Pexrformarice Context

The prosecuting attorney's tasks are performed in a broad
range of locations and may involve a single person or many
persons. For example, a prosecuting attorney's on-the-job
performance may be demonstrated in the courtroom, in chambers,
in the attorney's office, in interview rooms at police and
sheriff's stations and in jail, and in more informal locations
such as courtroom corridors, restaurants, or public meeting
places. More important than physical logation is the inter-
action between the prosecuting attorney and other persons
(i.e., defendants, victims, witnesses, other members of the
criminal justice system, and the public as individuals or

in groups).

Performance Evaluators

An attorney's performance may be evaluated by other individuals
and groups with whom he interacts as well as by those who may
be affected by his performance. Performance can be most direct~
ly evaluated by the attorney's supervisors or peers. These
would include other members of the criminal justice system
(i.e., judges, defense attorneys, police officers, caseworkers,
and correctianal workers), suspects; victims, witnesses, jurors,
the press, and the general public individually and in groups.

Performance Measurement

Techniques for measuring the performance of a prosecuting
attorney may be considered under two basic headings: on the
job and during training.

On the job, performance evaluation may involve:

a. Observer ratings;

b. Review and analysis of reports and transcripts;

¢. Review of case materials prepared by the attorney;

d. Frequency with which the attorney is consulted by peers,
other criminal justice system personnel, and the public;

e. Frequency and content of positive and negative comments
(oral and written) from any sourcej

f. The attorney's conviction/acquittal ratio.

During training, performance evaluation may consist of:
a. Observation of simulated or role-playing performance;

b. Self evaluation;
c. Written and oral examination.
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AS each of the following performance ob- i i i

: ' J I Jectives is reviewe

it should be‘eXamlned with reference to the co;tent of thed'
three preceding paragraphs which describe the context in which

the performance occurs, the evaluato )
: rs, and the
measurement techniques to be employed.g appropriate
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Basic Performance Objectives
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TASK DESCRIPTION: Provides information in the form of

Advising

constructive guidance or recommendations.

In th¢ performance of this task, the Prosecuting Attorney:

PO#

1.

Is able to provide accurate and effective inforimauion
and advice to those seeking it. Performance evaluation
may involve criteria such as the effect of the advice
on the subject and the frequency with which advice is
sought and followed. (Role: Advocates for the
Prosecution)

Is able to provide accurate and complete information
and advice on criminal matters and the functions of
the prosecuting attorney's office to other members of
the criminal justice system. Performance evaluation
may involve criteria such as the frequency with which
such advice is sought and acted upon, the completeness
and accuracy of the advice, and the manner in which it
is presented. (Role: Assists Criminal Justice System
and Other Appropriate Agency Personnel)

Is able to provide accurate, constructive advice in a
manner which enhances respect for law and the criminal
justice system. Performance evaluation may involve
criteria such as the frequency with which advice is
sought and followed and accuracy and quality of the
advice given. (Role: Builds Respect for Law and

the Criminal Justice System)

Is able to provide accurate information and advice

to the public in regard to criminal matters and the
function and activities of the prosecuting attorney's
office. Performance evaluation may involve criteria
such as the manner of presentation, satisfaction of
advice seeker, and accuracy and feasibility of advice
given. (Role: Provides Public Assistance)

Is able to appropriately advise persons who are
temporarily emotionally distraught, have long-term
adjustment problems, or may be mentally ill.
Performance evaluation may involve criteria such as
the ability to assess the subject's emotional state
and skill in presenting the advice. (Role: Seeks
and Disseminates Knowledge and Undexrstanding)
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TASK: Advising (Continued)

TASK DESCRIPTION: Provides information in the form of
constructive gquidance or recommgndations.

In the performance of this task, the Prosecuting Attorney:
PO#

6. Is able to provide information and advice which assists
the socialization or rehabilitation of offenders.
Performance evaluation may involve criteria such as
frequency with which advice is sought and acted upon,
and the manner with which support is initiated with
the subject. (Role: Assists Personal and Social
Development)

7. Is able to temper advice given to ensure it is within
the concept of accepted due process. Performance
evaluation may involve criteria such as frequency of
advice being sought and acted upon, manner of presen-
tation, and completeness and accuracy of advice given.
(Role: Protects Rights and Dignity of Individuals)
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TASK: Collecting and Preserving Evidence

TASK DESCRIPTION: Acquires and protects all evidence,.including
recording observed and verbally reported data in re%atlon to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to collect and preserve evidence received in an
organized and systematic manrer that aids effectivg case
management. Performance evaluation may involve criteria
such ag the frequency and nature of commendations and
complaints received regarding attorney's acticns and
frequency with which evidence obtained is ruled to be
inadmissible due to improper actions by attorney.

(Role: Manages Cases) ‘

2. Is able to seek and acquire case information and evidenca
in an ethical and professional manner. Performance
evaluation may inveolve criteria such as the frequency of
case dismissals; the frequency of complaints of improper,
illegally seized, or contaminated evidence; and the fre-
gquency of complaints of unethical and unprofessional
actions in the collection of evidence. (Role: Displays
Objectivity and Professional Ethics)
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“HsK:  Communicating

TASK DESCRIPTION: Transmits and receives information in the
form of written reports, oral messages, gestures , and appear-
ance.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to effectively communicate the prosecution
position, the need for societal protection, and the
prosecution's evidence. Performance evaluation may
involve criteria such as the completeness and effective-
ness of summations. (Role: Advocates for the Prosecution)

2. Is able to communicate effectively information and
attitudes of the prosecuting attorney's office and share
findings and positions with other criminal justice
system personnel. Performance evaluation may involve
criteria such as frequency with which other criminal
justice system personnel seek such exchanges, their
acceptance of the content of such exchanges, and the attor-
ney's manner of conducting the interactions. (Role: Assists
Criminal Justice System and Other Appropriate Agency
Personnel)

3. Is able to communicate by presence, manner, and words
an image which enhances respect for law and the criminal
justice system. ' Performance evaluation may involve
criteria such as respect shown the individual during
interactionsg; clarity and comprehensiveness of oral
and written communications; and manner, bearing, and
attitude in both formal and informal situations.
(Role: Builds Respect for Law and the Criminal Justice

System)

4. Is able to create an atmosphere wherein persons are
encouraged to provide factual information. Performance
evaluation may involve criteria such as the number,
nature, and frequency of commendations or complaints
received and responsiveness of individuals to requests
for information. (Role: Builds Respect for Law and
the Criminal Justice System)

5. Is able to acquire and transmit information from within
and outside the criminal justice system that is pertinent
to the topics under consideration. Performance evaluation
may involve criteria such as ability to elicit information
from others, ability to assess relative importance of
information received, and transmit it to others.

(Role: Seeks and Disseminates Knowledge and Understanding)
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TASK: Communicating (Continued)

TASK DESCRIPTION: Transmits and receives information in the
form of written reports, oral messages, gestures, and appear-
ance.

In the performance of this task, the Prosecuting Attorney:
PO#

6. Is able to communicate effectively with persons under
stress. Performance evaluation may involve criteria
such as the accuracy and completeness of the information
provided, the ability to adjust communications to the
stress level in the situation, knowledge of communications
theory, and individual and group dynamics, and the extent
of emotional control exhibited. (Role: Analyzes and
Communicates Information)

7. Is able to present information clearly, concisely, and
factually in written reports and in oral communication
with individuals and groups. Performance evaluation may
involve criteria such as the frequency with which reports
are returned for rewriting and the nature and frequency
of commendations and complaints recelved (Role: Analyzes

and Communicates Information)

8. Is able to recognize and interpret nonverbal expressions
of attitudes and emotions. Performance evaluation may
involve criteria such as the freo- ..y and accuracy with
which nonverbal expressions are iaentified and 1nterpreted
(Role: Analyzes and Communicates Information)

9. Is able to differentiate between opinion and fact in
exchanges of information. Performance evaluation may
involve criteria sucn as the extent to which facts and
opinions are identified as such and are clearly segre-
gated in speech and writing and the reactions of
individuals and groups who participated in the inter-
change of information. (Role: Analyzes and Communicates
Information)

10. Is able to communicate an attitude of helpfulness and
give competent advice to those seeking advice. Perfor-
mance evaluation may involve criteria such as frequency
with which such advice is sought and accepted, the
feasibility of the action advised as assessed by the
recipient of the advice, and the willingness of the
individual to accept some of the responsibility of
the results of actions or behavior resulting from the
advice. (Role: Assists Personal and Social Development)
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TASK:

TASK

Conferring about Cases

DESCRIPTION: Meets with peers or other criminal justice

system personnel regarding specific suspect or offender cases.

In the performance of this task, the Prosecuting Attorney:

POt

l.

Is able to assume an effective adversary position while

interacting with other criminal justice personnel regarding

specific criminal cases during all stages of the legal
proceedings. Performance evaluation may involve criteria
such as the frequency and nature of commendations and
complaints received concerning the prosecuting attorney's
conduct, frequency with which attorney's case preparation
or legal approach is judged to be inadequate by super-
visory personnel, and outcome of the case.

(Role: Advocates for the Prosecution)

Is able to present all relevant, factual information
obtained in a criminal investigation in a fair and
impartial manne:i. Performance evaluation may involve
criteria such as frequency of positive and negative
comments from court personnel involved in the discussion.
(Role: Advocates for the Prosecution)

Is able to present and assess case file information in
irndividual and group discussions with peers and other
criminal justice personnel in a manner that facilitates
understanding and serves as a basis for mutual discussion
and exchange of information and ideas. Performance
evaluation may involve criteria such as the frequency

and nature of comments received from criminal justice
personnel and the frequency with which information is
presented in a clear and concise manner.

(Role: Advocates Effective Judicial Process)

Is able to provide advi.e to the court based upon
unique knowledge of the defendant. Performance evalu-
ation may involve criteria such as the participant's
view of the value or validity of the prosecuting
attorney's contributions and the frequency with which
such advice is requested. (Role: Assists Criminal
Justice System and Other Appropriate Agency Personnel)

Is able to cooperate with cther persons by providing
factual information and constructive suggestions
concerning specific criminal cases. Performance
evaluation may involve criteria such as frequency

and nature of critical comments from participants
concerning attorney's conference participation.

(Role: Builds Respect for Law and the Criminal Justice

System)

TASK: Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice
system personnel regarding specific suspect or offender cases.

In the performance of this task, the Prosecuting Attorney:
PO#

6. Is able to obtain and use information regarding recent
court decisions and changes in criminal law while inter-
acting with other criminal justice personnel. Performance
evaluation may involve criteria such as the frequency
and nature of complaints and commendations received,
fregquency with which advice is sought and followed,
and accuracy and utility of information provided by
the prosecuting attorney. (Role: Seeks and Disseminates
Knowledge and Understanding)

7. Is able to provide, where appropriate, relevant facts
and evidence obtained regarding a criminal case to the
opposing counsel during all stages of the legal pro-
ceedings. Performance evaluation may involve criteria
such as frequency with which relevant facts and infor-
mation are withheld without legal cause from the defense
attorney and frequency and nature of complaints and
commendations receilved regarding prosecuting attorney's
laegal ethics or condurt. (Role: Analyzes and
Communicates Information)

8. Is able to schedule sufficient time for individual case
discussions, where appropriate, to discuss legal issues
or other related cPse problems with peers and other
criminal justice personnel. Performance evaluation
may involve criteria such as the frequency with which
inadequate time is allotted to case discussions and
ability to discuss the legal merits of each case.
(Role: Manages Cases)

9. Is able to present and discuss objectively with other
criminal justice personnel the evidence obtained, merits
of the case, and possible disposition of the case.
Performance evaluation may involve criteria such as
the frequency and nature of positive and negative
comments received from other criminal justice personnel
and the frequency with which information is presented
in a clear and objective manner. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice
system personnel regarding specific suspect or offender cases.

In the performance of this task, the Prosecuting Attorney:
PO#

10. Is able to objectively discuss defendant cases with
colleagues or other criminal justice personnel. Perfor-
mance evaluation may involve criteria such as the
frequency and nature of commendations and complaints
concerning attorney's behavior or actions and the
frequency with which objective and appropriate infor-
mation is provided. . (Role: Displays Objectivity and
Professional Ethics)

94

TASK: Contacting Families of Suspects and Clients

TASK DESCRIPTION: Interacts with families of suspects and clients

to obtain and provide information and to make plans.

In the performance of this task, the Prosecuting Attorney:

PO#

l.

' Is able to interact constructively with families of victims

and complainants when called upon in such a manner as to
build respect for law and the criminal justice system.
Performance evaluation may involve criteria such as the

tenor of interactions with these individuals and the nature
and number of complaints and commendations received from
them. (Role: Builds Respect for Law and the Criminal Justice
System)

Is able to provide helpful advice for avoidance of future
contacts with the criminal justice system. Performance
evaluation may involve criteria such as manner of presen-
tation of information and advice, response of subjects to
advice, and nature of commendations and complailnts from the
recipients. (Role: Assists Personal and Social Development)
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TASK: Engaging in Legal Research

TASK DESCRIPTION: Reviews legal authorities to assist in case
preparation.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to research and analyze all relevant authorities,
judicial and statutory, pertaining to prosecution of
criminal charges in a manner which will assist the prose-
cution. Performance evaluation may involve criteria such
as the thoroughness, clarity, and relevance of submitted
briefs, points, and authorities and the frequency of their
affecting the judicial process. (Role: Advocates for the
Prosecution) o

2. Is able to conduct legal research in support of other
personnel in the criminal justice system. Performance evalua-
tion may involve criteria such as frequency with which research
opinion is sought or offered, usefulness of research
reports to recipients, and thoroughness of reports.
(Role: Assists Criminal Justice System and Other Appro-
priate Agency Personnel)

3. Is able to acquire and present orally and in writing
research findings in broad areas of knowledge relevant to
the criminal justice system. Performance evaluation may
involve criteria such as the extent to which information
is sought from or offered by the prosecuting attorney,
the clarity of presentation, and the accuracy and objec-
tivity of the information provided. (Role: Seeks and
Disseminates Knowledge and Understanding)

4, Is able to maintain objectivity and ethical standards
in the pursuit and presentation of legal research, taking
account of both favorable and unfavorable findings, with
reference to the prosecuting attorney's position or
objectives. Performance evaluation may involve criteria
such as the thoroughness of the research in terms of
objectivity, the manner of presentation, and the acceptance
and effectiveness of the research by the users.
(Role: Displays Objectivity and Professional Ethics)
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TASK: Engaging in Professional Development

TASK DESCRIPTION: Increases : i
: professional knowledge and ski
through academic and other self-improvement activgties. K

In the performance of this task, the Prosecuting Attorney:

PO#

1. Is able to demonstrate commitment to the pr 1
fgncylon by enhancing knowledge and skillglgiigﬁggogon—
tlnulng‘professional development activities. Performance
evaluation may involve criteria such as the extent of
involvement in local professional development activities;:
willingness to interact with peers, other criminal justiée
personnel, and the public in new areas of professional
activity or competence; and the effectiveness of appli-
cation of new knowledge and skills. (Role: Builds
Respect for Law and the Criminal Justice System)

2. Is able to seek, develop, and communicate new information

: procedures, and techniques, and maintain receptivity to '
new and more effective patterns of operation. Performance
eyaluatlon may involve criteria such as the proportion of
times a prosecuting attorney is the source of innovations
fo; an agency and the depth of knowledge and analytical
skills involved. (Role: Seeks and Disseminates
Knowledge and Understanding)




TASK: Interacting With Other Agencies

TASK DESCRIPTION: Maintains communication with criminal justice
and private agencies to exchange information, request assistance,
and make referrals.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to initiate the necessary actions to ensure the
effective prosecution of a criminal case. Performance
evaluation may involve criteria such as the appropriateness
of steps taken and thoroughness of preparation.

(Role: Advocates for the Prosecution)

2, Is able to expedite case disposition. Performance
evaluation may involve criteria such as the degree to
which prosecution actions are taken to facilitate case
disposition and the effectiveness of the procedures
used. (Role: Advocates Effective Judicial Process)

3. Is able to interact with personnel in other components
of the criminal justice system in a professional manner,
giving appropriate advice and assistance. Performance
evaluation may involve criteria such as the nature and
amount of assistance provided and the favorable and
unfavorable comments received from those participating
in the interaction. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

4. Is able to interact with offender's attorney in a manner
which builds respect for law and the criminal justice
system through full and honest review of all problem
areas without misrepresentations and evasion. Performance
evaluation may involve criteria such as the adequacy of
explanations given and the type and degree of respect
developed for the attorney, legal procedures, and the
criminal justice system. (Role: Builds Respect for Law
and the Criminal Justice System) ‘

5. Is able to utilize opportunities, while exchanging
information with other criminal justice system personnel,
to obtain and provide increased understanding of func-
tional aspects of the various elements in the criminal
justice system. Performance evaluation may involve
criteria such as the willingness to provide helpful
explanations to others and a receptiveness to learn
about their areas of work. (Role: Seeks and Disseminates
Knowledge and Understanding)




TASK: Interacting With Other Agencies (Continued)

TASK DESCRIPTION: Maintains communication with criminal justice
and private agencies to exchange information, request assistance,
and make referrals.

In the performance of this task, the Prosecuting Attorney:

POt

6. Is able to provide accurate and unbiased information and
support to other agencies in a manner consistent with the
law and agency policy while protecting defendant rights
to confidentiality. Performance evaluation may involve
criteria such as frequency of inaccurate and biased reports
being submitted and frequency of approving or disapproving
comments received from requesters. (Role: Displays
Objectivity and Professional Ethics)

7. Is able to interact with personnel in other components
of the criminal justice system in a professional manner
and to provide and obtain information on cases currently
being prosecuted. Performance evaluation may involve
criteria such as the nature and amount of assistance
provided and the frequency with which it is sought.
(Role: Displays Objectivity and Professional Ethics)

8. 1s able, in contacts with other criminal justice system
personnel, to maintain a fair and impartial approach
toward suspects and offenders throughout the adjudication
process, working toward an equitable administration of
the law and due process. Performance evaluation may
involve criteria such as the degree to which otuer
personnel view the attorney's actions as facilitating
due process and the fairness and objectivity displayed
during interactions with others. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Interviewing

TASK DESCRIPTION: Talks with witnesses, victims, suspects,
offenders, and members of the general public to obtain information.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to determine the information needed from involved
persons to pursue prosecution of a criminal case effective-
ly. Performance evaluation may involve criteria such
as the relevance of the information required, its internal
consistency, and the need for verification. (Role:
Advocates for the Prosecution) T

2. Is able to convey to persons being interviewed explanations
about criminal justice procedures and provide appropriate
support and assistance when requested. Performance
evaluation may involve criteria such as the manner of
conducting the interview, the extent to which useful
information was provided, and the promptness with which
assistance was offered. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

3. Is able to conduct interviews with persons contacted
during investigations in a manner that produces cooper-
ation and respect for the legal process. Performance
evaluation may involve criteria such as technical
considerations as to the extent and validity of the
information obtained, cooperation of participants,
nature and number of complaints, and the frequency
of inadmissibility of evidence. (Role: Builds Respect
for Law and the Criminal Justice System)

4. Is able to conduct interviews with involved parties so
as to obtain the information required for the prosecution
of a criminal case. Performance evaluation may involve
criteria such as the frequency with which case materials
lack essential information and the nature of
commendations and complaints received on attorney's
actions. (Role: Builds Respect for Law and the Criminal
Justice System)

5. Is able to seek and obtain information through interviews
in accordance with due process considerations and in ways
that do not hinder fair and equitable legal procedures.
Performance evaluation may involve criteria such as the
effectiveness of the approach used and its legality with
specific reference to the provision of due process.

(Role: Protects Rights and Dignity of Individuals)
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TASK: Investigating

TASK DESCRIPTION: Conducts inquiries to obtain and verify
1nfoymatlon regarding possible violations and analyzes the e
obtained verbal and physical evidence. —

In the performance of this task, the Prosecuting Attorney:

PO#

1. Is able to determine the type of investigation and testi-
mopy_needed in any given case and have the knowledge and
abll%ty to obtain qualified experts to present needed
testlmony._ Performance evaluation may involve c;iteria
such as ability to recognize those cases Oor issues in a
case where additional investigation may materially .
strengthen the case, the ability to work cooperatively
with o?hgr members of the criminal justice system, and
the ability to limit the demands placed on other indi—
viduals or agencies to support the investigation. -
(Role: Assists Criminal Justice System and Other
Appropriate Agency Personnel) o

2. Is able to maintain personal objectivity and professional
ethics as well as ensure the objective, ethical approach
to lnvestigations employed by those assisting the investi-
gations. Performance evaluation may involve criteria such
as_the degree of supervision exercised over investigators ; .
ablility to develop support with investigative personnel ’
and the bgdy of evidence developed for cases. ’
(Role: Displays Objectivity and Professional Ethics)

3. Is able to conduct and direct investigations in a manner
that ensures due process for all involved persons. ¢
Pe;fqrmance evaluation may involve criteria such as
ability to establish constructive rapport with investi-
gatorg, ability to elicit cooperation from those
contributing evidence, and ability to organize and
present evidence collected within the due proceés ®

tenets. (Role: Protects Rights and Di : .
viduals) 229 nd Dignity of Indi-
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TASK: Issuing Complaints

TASK DESCRIPTION: Reviews evidence presented to determine whether

sufficient grounds exist for prosecution and issues complaints
when appropriate.

In the performance of this task, the Prosecuting Attorney:

PO}

1. Is able to determine whether to issue a criminal complaint
based on examination of criminal statutes or ordinances
and an evaluation as to whether evidence obtained conforms
with acceptable search and seizure procedures. Performance
evaluation may involve criteria such as the frequency with
which criminal charges are dismissed for lack of evidence
or illegal search and seizure, the nature and number of
commendations and complaints received from law enforcement
agencies concerning the prosecuting attorney's actions,
and the frequency with which motions to suppress are sus-
tained or motions for summary judgment are granted.

(Role: Advocates for the Prosecution)

2. 1Is able to objectively discuss the merits of the case with
law enforcement personnel and indicate, where necessary,
areas in which additional evidence must be obtained before
a criminal complaint can be issued. Performance evaluation
may involve criteria such as the ability to provide
meaningful legal advice to law enforcement personncl to aid
their investigations of criminal cases and the nature
and number of commendations and complaints received. (Role:
Assists Criminal Justice System and Other Appropriate
Agency Personnel)

3. Is able to objectively determine whether to issue a
criminal complaint without regard to the suspect's ethnic
origin and economic status. Performance evaluation may
involve criteria such as the frequency with which
complaints of prejudice and bias are received concerning
individual prosecuting attorney and ftrequency with which
cases are dismissed by court in the interests of justice.
(Role: Displays Objectivity and Professional Ethics)

4. Is able to actively protect the legal rights of suspects
by examining the evidence presented and the methods employed
in obtaining the evidence and rejecting complaints in those
cases presented where clear evidence exists that an individual's
rights have been violated or insufficient grounds exist for
prosecution. Performance evaluation may involve criteria
such as the frequency with which criminal charges are dismissed
for lack of evidence or other legal reasons and the frequency
with which a prosecuting attorney is found to have violated
a suspect's rights. (Role: Protects Rights and Dignity of

Individuals)
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TASK: Issuing Complaints (Continued)

TASK DESCRIPTION: Reviews evidence presented to determine whether :
sufficient grounds exist for prosecution and issues complaints

when appropriate.

In the performance of this task, the Prosecuting Attorney:
PO g

5. Is able and willing to initiate legal proceedings to ensure
humane treatment and protect the rights of all involved
participants. Performance evaluation may involve criteria
such as the frequency and nature of commendations and
complaints received from participants regarding attorney's
actions and the frequency with which instances of
inhumane treatment are charged and found to be valid.

(Role: Provides Humane Treatment)

6. Is able to issue complaints charging only those charges
which the evidence will support. Performance evaluation
may involve criteria such as the frequency with which
charges are reduced based on lack of evidence to support
allegations. (Role: Enforces Law Impartially)

7. Is able to make charging, rejecting, and diverting
decisions with objectivity and consistency. Performance
evaluation may involvs criteria such as frequency cf
complaints received concerning lack of objectivity or
consistency in these decisions. (Role: Enforces
Law Impartially)

8. Is able to develop procedures to an’ are uniform charging,
rejection, and diverting practices. Performance evaluation
may involve criteria such as frequency of complaints of
lack of objective or consistent standards.

(Role: Enforces Law Impartially)

9, Is able to issue a complaint which complements trial
strategy. Performance evaluation may involve criteria
such as frequency of complaints of errors or over-
charging. (Role: Enforces Law Impartially)

10. Is able to determine whether to issue a criminal complaint,
uninfluenced by external pressures. Performance evaluation
may involve criteria such as frequency of complaints by
prosecuting attorney of external pressure being applied.
(Role: Enforces Law Impartially)

11. Is able to determine whether the interests of justice
would be served by issuance of a complaint even where
the evidence may support a charge. Performance evalu-
ation may involve criteria such as frequency with which
charges are dismissed in the interests of justice.
(Role: Enforces Law Situationally)
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TASK: Participating in Community Relations and Education Programs

TASK DESCRIPTION: Meets with citizen groups in programs directed

toward understanding law, crime prevention, and the criminal
justice system.

In the performance of this task, the Prosecuting Attorney:

PO#

1. Is able to conduct himself in a professional and cooperative
manner in order to build respect for law and the criminal
justice system. Performance evaluation may involve criteria
such as ability to express thoughts and ideas well in
groups, freguency of invitations to participate and -
comments from individuals or groups participating. (Role:
Builds Respect for Law and the Criminal Justice System)

2. Is able to demonstrate agency concern for community acti-~
vities or problems when interacting with various citizen
groups by providing information, instruction, and
consultation. Performance evaluation may involve criteria
such as the range and depth of information at hand, the
guality of instruction or consultation, evidence of
concern for citizen interests, and frequency with which
citizens request participation. (Role: Builds Respect
for Law and the Criminal Justice System)

3. Is able to use written and communication skills to interact
formally or informally with various community groups in
educational programs. Performance evaluation may involve
criteria such as the range and depth of information at
hand, the skills exhibited in presenting information, and
the frequency of requests for individuals to participate
in such activities. (Role: Seeks and Disseminates
Knowledge and Understanding)

4. Is able to impress upon the public the problems, purposes,
and goals of the prosecuting attorney's office and the
criminal justice system through community relations and
education programs, by example, and by knowledge dissemi-
nation, Performance evaluation may involve criteria such
as manner of presentation, clarity and accuracy of
materials presented, acceptance by recipients of materials,
and frequency of requests for participation from citizen

groups. (Role: Seeks and Disseminates Knowledge and
Understanding)
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TASK: Participating in Courtroom Proceedings

TASK DESCRIPTION: Participates in presentation of legal cases
in court.

In the performance of this task, the Prosecuting Attorney:

pot

1. Is able to recommend a possible sentence, where appropriate,
based on a review of the nature of the offense and the
defendant's background that will promote justice and
protect society. Performance evaluation may involve
criteria such as the frequency with which prosecuting
attorney makes sentence recommendations, where appro-
priate,and the extent to which these recommendations be-
come the basis for final sentencing. (Role: Advocates
for the Prosecution)

2. Is able to apply the basic, technical rules of criminal
procedure and criminal law, including the presentation
of motions and objections, proper introduction of evidence,
and examination of witnesses. Performance evaluation may
involve criteria such as the demonstrated ability to
exhibit knowledge of criminal law and procedures and
the frequency with which motions and introductions of evi-

dence are considered are considered improper by the court.
(Role: Advocates for the Prosecution)

3. Is able to conduct a thorough examination and cross-~exami-
nation of witnesses in a manner that elicits testimony
regarding pertinent facts relevant to the establishment
of the guilt of the defendant beyond a reasonable doubt.
Performance evaluation may involve criteria such as
the ability to ask and phrase properly a series of
relevant questions that elicit the facts of the case
and the frequency with which prosecutor fails to ask basic
questions that elicit the elements required to prove a
certain type of criminal offense. (Role: Advocates for
the Prosecution)

)

4. Is able to organize individual case materials to avoid

unnecessary delays and continuances in the legal proceedings.

Performance evaluation may involve criteria such as the
frequency with which unnecessary delays are encountered
during various stages of the proceedings and the frequency
with which case materials are found to be incomplete or
lacking certain basic information. (Role: Advocates
Effective Judicial Process)
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TASK: Participating in Courtroom Proceedings (Continued)

TASK DESCRIPTION: Participates in presentation of legal cases
in court.

In the performance of this task, the Prosecuting Attorney:
PO#

5. Is able to effectively allocate time with respect to
obtaining information about evidence, testimony, and other
data concerning cases currently scheduled for prosecution.
Performance evaluation may involve criteria such as the
appropriateness of effort expended to the type of case
involved and the number of successful prosecutions
achieved. (Role: Advocates Effective Judicial Process)

6. Is able to cooperate with other criminal justice personnel,
within the confines of discovery rules as established by
statutes and case law, in areas such as stipulations as
to certain case facts and expertise of some witnesses,
including the prompt transmittal of evidence required
to be made available to the defense attorney. Performance
evaluation may involve criteria such as the frequency
and nature of commendations and complaints received
from other criminal justice personnel. (Role: Assists
Criminal Justice System and Other Appropriate Agency
Personnel)

7. Is able to manage case assignments and schedule time and
resources in such a manner as to facilitate the processing
of information required by other criminal justice
personnel and enhance the overall processing of individual
criminal cases within the time gpecified by
law whenever possible. Performance evaluation may
involve criteria such as the frequency with which cases
are unnecessarily delayed by prosecutor and the frequency
with which the prcsecutor is unable to handle the assigned
caseload efficiently. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

8. Is ahle to collect, organize, and present complete and
proper evidence during trial proceedings to facilitate
understanding by the court or jurors. Performance
evaluation may involve criteria such as the frequency
and nature of commendations and complaints received
regarding prosecutor's actions and frequency with
which case information and evidence is found to be
incomplete. (Role: Builds Respect for Law and the
Criminal Justice System)
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TASK: Participating in Courtroom Proceedings (Continued)

TASK DESCRIPTION: Participates in presentation of legal cases TASK: Participating in Courtroom Proceedings (Conti a)
— ontinue

in court. ®
TASK DESCRIPTION: Participates i
. . - : e ;
In the performance of this task, the Prosecuting Attorney: in court. P § in presentation of legal cases

In the performance of this task, the Prosecuting Attorney:

PO#
9. Is able to explain to the court or jury the responsibilities ® PO#
incumbent on the prosecution in the conduct of a criminal
case, including information related to what the prosecution 13. Is able to display objectivi : :
must prove and the burden of proof required in a criminal ethics in asseisiig tge'déxzﬁésag? Eigiisglogal legal
trial. Pexrformance evalgatlon may involve criteria such cases assigned and in schedulin é v ldua grlmlnal
as the frequency with which opening and summary statements resources in the prosecution ofgeagg opriate time and
arz gresented 1? a cleag 2pd conCése magngrtand the ngture ® evgluation may involve criteria such Zzsiﬁe gigggégigce
an requency of commendations an complaints received . and nature of commendatio ; Juc
(Role: Seeks and Disseminates Xnowledge and Understanding) ‘ the fregquency with which zzszngrzgziiiigis-recelvgg and
to be inadequate b is considered
y peers and other criminal i i
personnel. (Role: Di - L justice
10. 1Is able to provide complete written and oral arguments Ethics) isplays Objectivity and Professional
iiting appripri?te legi} poiitslindtauthorétiis suppgrting ® L4 : -
e prosecution's posiltion at a stages 0 e crimina i . s able to take the necessa : .
proceed;ngs, ingluding the appeal process. Performance : of criminal procedures to eiguigtzo?ziiuilpglall stages
evaluation may involve criteria such as the demonstrated involved parties. Performance evaluati ria ﬁor all
ability to p;operly_rgsearch legal authority to support griteria such as the ffequency Wiihuih;gﬁ may'lnvqlve
the prosecutlon pOSLtlon'and the ﬁrequency~an@ nature of : is declared because of inappropriate acti a méstrlal
commendations and complaints received concerning the ° prosecution and the frequency with which ons by the
lack of preparation. (Role: Analyzes and Communicates o? bias and prejudice are received ?g lq?mplalnts
Information) Rights of Individuals) ) ole: Protects
11. Is able to manage a caseioad witbén aftota%fwoikload L
assignment in a manner t at provides for eitective . TIs able to take the necess .
allocation of resources to each case. rPerformance ° defendants are familiar WiiiytigtéEZi to ensure that
evaluation may involve criteria such as the relation and their basic legal rights at the Vge§ against them
of time and effort expended to type and complexity of criminal proceedings. Performance evg?tgﬁ? stages of
case, adequacy of case preparation, and the extent to involve criteria such as the frequenc nwitionhmay
which cases are unnecessarily delayed in prosecution. A cases are reversed due to lack of 4 w ?Ch
(Role: Manages Cases) . action and the clarity with which,ii 1§a§propr1ate,
- e information i
. . . . o presented. R . . ils
12. 1Is able to perform in an objective and ethical manner Individuals)( ole: Protects Rights and Dignity of

during all stages of the criminal proceedings. Per formance
evaluation may involve criteria such as the frequency of
violations of the legal canon of ethics and the frequency
and nature of commendations and complaints received.

(Role: Displays Objectivity and Professional Ethics) ®
@
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TASK: Participating in Plea Negotiations

TASK DESCRIPTION: Meets with opposing attorney, judge, and

other principals to discuss case dispositions.

In the performance of this task, the Prosecuting Attorney:

PO#

ll

Is able to clearly state the prosecution's position
regarding those cases in which a guilty plea to a lesser
charge would be acceptable and those cases in which it
would be unacceptable. Performance evaluation may involve
criteria such as the clarity with which prosecution's
position is defined and the frequency and nature of
commendations and complaints received from opposing
attorneys and the judiciary. (Role: Advocates for the
Prosecution)

Is able to examine the evidence, the charges pending
against a defendant and all other relevant factors to
make an objective assessment of the merits of the case
and formulate a reasonable case disposition offer.
Performance evaluation may involve criteria such as

the demonstration of the ability to analyze case facts
and law and frequency and nature of commendations and
complaints received. (Role: Advocates Effective Judicial
Process)

Is able to provide, where appropriate, case file infor-
mation regarding the defendant's background and other
pertinent investigative materials to the defense attorney
and the judiciary so that meaningful case disposition

can proceed. Performance evaluation may involve criteria
such as frequency of failure to provide vital informatlion

that may effect an early case disposition and the frequency
and nature of complaints received. (Role: Assists Criminal

Justice System and Other Appropriate Agency Personnel)

Is able to professionally and courteously discuss possible
plea negotiations with opposing counsel to effect equit-
able case dispositions. Performance evaluation may
involve criteria such as the frequency and nature of
commendations and complaints received. (Role: Builds
Respect for Law and the Criminal Justice JyStem)
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TASK: Participating in Plea Negotiations (Continued)

TASK DESCRIPTION: Meets with opposing attorney, judge, and
other principals to discuss case dispositions.

In the performance of this task, the Prosecuting Attorney:

PO#

5. Is able to ethically implement agreement§ reached.as a
result of case disposition discussions with opposing
attorney and the judge. Performance eva;uatlon‘may involve
criteria such as the frequency of violations, w%thout
reasonable cause, of agreements concerning spe01f19 case
dispositions and frequency and nature of commendations and

complaints received. (Role: Displays Objectivity and
Professional Ethics)
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TASK: Participating in Trial Preparation Conferences

TASK DESCRIPTION: Meets with defendants, victims, witnesses,
criminal justice system personnel to prepare for court proceedings.

In the performance of this task, the Prosecuting Attorney:

PO}

1. Is able to conduct trial preparation conferences with
victims and witnesses to enhance the prosecution's position.
Performance evaluation may involve criteria such as
ability to establish rapport with those who are to
testify, to elicit complete and honest relation of facts,
and to relate bits of factual information from several
sources. (Role: Advocates for the Prosecution)

2. Is able to conduct trial preparation coriferences in such
a manner as to build respect for law and the criminal
justice system among prospective witnesses and others
involved in the prosecution of a crime. Performance
evaluation may involve criteria such as number and nature
of comments received from victims and witnesses
regarding their treatment during trial preparations and
ability to profit and learn from each trial preparation
experience. (Role: Builds Respect for Law and the
Criminal Justice System)

3. Is able to conduct trial preparation conferences within
the parameters of due process and to instruct prospective
witnesses regarding their behavior in court. Performance
evaluation may involve criteria such as witness perfor-
mance in court, ability to instill understanding of due
process in witnesses, and the manner in which conferences
are conducted. (Role: Builds Respect for Law and the
Criminal Justice System)

4. Is able to provide prospective witnesses with the
necessary knowledge and understanding of courtroom and
trial procedures to allay anxiety which might distract
from their testimony. Performance evaluation may
involve criteria such as witness performance in court,
the manner of conducting or participating in such
conferences, and ability to separate fact from con-
jecture. (Role: Seeks and Disseminates Knowledge and
Understanding)
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TASK: Participating in Trial Preparation Conferences (Continued)

TASK DESCRIPTION: Meets with defendants, victims, witnesses, ‘
criminal justice system personnel to prepare for court proceedings.

In the performance of this task, the Prosecuting Attorney:
PO#

5. Is able to use opportunities during conferences with other
criminal justice system personnel to inform them about
legal procedures, practices, and problems. Performance
evaluation may involve criteria such as the relevance,
correctness, and ultimate uvtility of the information
provided. (Role: Seeks and Disseminates Knowledge and
Understanding)

6. Is able to maintain an objective and ethical position
when conducting trial preparation conferences to deve}op
testimony. Performance evaluation may involve criteria '
such as frequency and nature of commendations and complaints
received. (Role: Displays Objectivity and Professional
Ethics)

7. Is able to conduct trial preparation conferences in such
a way as to protect the rights and dignity Qf those
involved without regard to sex, race, religion, ethn}c
background, age, or appearance. Performance evaluat}on
may involve criteria such as willingness of prospective
witness to participate in conferences and testify in
court, manner of conducting such meetings and conferences,
and ability to elicit required information from people of
various kinds and ages, and the performance of o
witnesses in court. (Role: Protects Rights and Dignity

of Individuals)
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TASK: Preparing Reports

TASK DESCRIPTION: Completes reports in accordance with agency
procedures and maintains required records.

In the performance of this task, the Prosecuting Attorney:

PO#

1. Is able to complete reports on schedule to ensure that
other criminal justice agencies may have access, where
appropriate, to the materials in time to make responsible
reviews and decisions without the need for unnecessary
delays in the criminal proceedings. Performance evaluation
may involve criteria such as report completeness and
timeliness and nature and frequency of commendations and
complaints received from users of the information.

(Role: Assists Criminal Justice System and Other
Apr.ropriate Agency Personnel)

2. Is able to gather and analyze relevant information and
report it in a clear and concise manner that meets the
needs of those criminal justice agencies and peers using
the information. .Performance evaluation may involve
criteria such as frequency of reports rejected based
on lack of clarity, relevance, or usefulness; demonstration
of writing proficiency; and nature and frequency of
commendations and complaints from recipients of reports.
(Role: Analyzes and Communicates Information)

3. Is able to record all relevant information regarding
individual case dispositions and actions taken during
the course of the legal proceedlngs Performance evalu-
ation may involve criteria such as the trequency with
which information contained in individual case history
files is recorded in a clear and concise manner.

(Role: Manages Cases)

4. Is able to prepare reports and other materials in an
objective and professionally ethical manner. Performance
evaluation may involve criteria such as the frequency of
evidence of personal bias toward defendant and the
frequency with which submitted materials are considered
inadequate in content and thoroughness and thoughtfulness
of its development. (Role: Displays Objectivity and
Professional Ethics)

TASK: Preparing Search Warrant Requests

TASK DESCRIPTION: Completes necessary legal materials for
judicial approval and issuance of search warrants and may
participate in issuing oral search warrants.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to obtain sufficient information from law enforce-
ment personnel to prepare the necessary legal materials
required to be submitted for judicial approval. Performance
evaluation may involve criteria such as the frequency and
nature of commendations and complaints received and fre-
guency with which legal materials are judged to be incom-
plete. . (Role: "Assists Criminal Justice Syst@m and Other
Appropriate Agency Personnel)

2. Is able to participate in obtaining telephonic or oral
search warrants. Performance evaluation may involve
criteria such as frequency with which search warrant
requests are denied. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

3. Is able to ascertain whether sufficient probable cause
exlsts so that legal materials can be prepared to request
the issuance of a search warrant by the judiciary.
Performance evaluation may involve criteria such as the
frequency with which search warrant requests are denied
and the frequency with which request preparation is
found to contain incomplete or erroneous information.
(Role: Analyzes and Communicates Information)
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TASK: Referring

TASK DESCRIPTION: Arranges for offenders or inmates to contact
appropriate service agencies and facilities.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to make referrals to other agencies or individuals
after a full analysis of opportunities available to the
offender and to communicate to the offender the impli-
cations inherent in the referral. Performance evaluation
may involve criteria such as success rate of offenders
with the agencies or individuals to whom they are
referred as well as the offender's satisfaction with
those agencies or individuals to whom they are referred.
(Role: Builds Respect for Law and the Criminal Justice

System)

2. Is able to maintain professional and ethical behavior
and objectivity when making referrals. Performance
evaluation may involve criteria such as willingness of
the agency to accept referrals from the attorney and
the success of the relationship of the offender and
the agency to which he is referred. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Reviewing Case Materials

TASK DESCRIPTION: Examines information contained in reports and
in suspect's or offender's case file.

In the performance of this task, the Prosecuting Attorney:
POY

1. Is able to advise law enforcement personnel of the merits
of the case and identify areas where additional information
and investigation are required. Performance evaluation
may involve criteria such as the ability to isolate weakness
in the prosecution's case and nature of commendations and
complaints received from law enforcement personnel concern-
ing the quality and utility of the advice provided to them.
(Role: Assists Criminal Justice System and Other Appropriate
Agency Personnel)

2. Is able to review existing caseload critjically to determine
the schedules of required actions on each casé and to
identify those cases that may be amenable to early ‘
disposition. Performance evaluation may involve criteria
such as the frequency with which required actions on
individual cases are not completed on schedule or
subjected to unnecessary delays and the frequency with
which cases are settled prior to engaging in a formal
courtroom trial. (Role: Manages Cases)

3. Is able to schedule trial appearances and coor@ipa?e
the appearance of witnesses in a manner that mln%mlzes
unnecessary delays and inconvenience to prosecution
witnesses and the court. Performance evaluation may
involve criteria such as the frequency with which legal
proceedings are unnecessarily delayed due to inadequate
scheduling and nature and frequency of commendations and
frequency of commendations and complaints received from
witnesses. .(Role: Manages Cases)
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TASK: Training

TASK DESCRIPTION: Instructs other persons in the classroom
or on the job.

In the performance of this task, the Prosecuting Attorney:
PO#

1. Is able to obtain, organize, and present information and
instruct peers on methods of analyzing case facts and
legal issues in criminal cases. Performance evaluation
may involve criteria such as demonstration by individuals
of the ability to utilize the information presented in
actual on-the-job analysis of case information and frequency
and nature of commendations and complaints received from
attorneys who received the instructional information.
(Role: Advocates Effective Judicial Process)

2. Is able to obtain, organize, and present factual information
on the origin and philosophy of law, the adversary process,
existing legal procedures and rules for criminal cases,
and other basic knowledge areas pertinent to the practice
of criminal law. Performance evaluation may involve
criteria such as frequency with which information pre-
sented facilitates understanding among the recipients of
such information and the frequency and nature of commen-
dations and complaints received. (Role: Seeks and
Disseminates Knowledge and Understanding)

3. Is able to obtain, organize, and present continuously
updated legal information from all elements of the
criminal justice system to provide the most complete
information base possible for peers and other criminal
justice personnel. Performance evaluation may involve
criteria such as the lack of updated information
concerning legal changes, and fregquency and nature of
complaints received regarding inadequacy of available
information. (Role: Analyzes and Communicates Information)

4. Is able to obtain, organiZe, and present basic information
concerning current legal strategy in the prosecution of
certain types of criminal cases, current legal issues
and recent case decisions, existing statutes and ordinance
changes, and other related legal considerations that
impinge on the prosecuting attorney's actions. Perfor-
mance evaluation may involve criteria such as the
ability to present the obtained information in a manner
that facilitates understanding by the recipients and
frequency with which recipients are able to utilize
the information in the performance of their duties.

(Role: Analyzes and Communicates Information)
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TASK: Training (Continued)

TASK DESCRIPTION: Instructs other persons in the classroom or
while on the job.

In the performance of this task, the Prosecuting Attorney:
PO#

5. Is able to obtain, organize, and present information
concerning the administrative duties and management tech-
nigues required in the processing of criminal cases,
including the management of an individual attorney's
time and resources. Performance evaluation may involve
criteria such as the demonstrated ability to communicate
basic legal information to less experienced peers and
the nature and frequency of commendations and complaints
received. (Role: Manages Cases)

6. Is able to conduct classroom and on-the-job training in
a professional, ethical, and objective manner that estab-
lishes an example for less experienced prosecutors.
Performance evaluation may involve criteria such as
the nature and frequency of commendations and complaints
received. (Role: Displays Objectivity and Professional
Ethics)
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State Variations from Basic Performance Objectives

The prosecuting role/task/ ] 1 i
. ‘ performance objective validation mm i
took the following action on the basic performance objectivgg: Letees

(1) Michigan
(a) Rejected

Performance Objective

T .
ask Nunber

Preparing Search Warrant Requests 2
(b) Modified

Performance Objective

Task
Numbexr

Advising: 1
Add "on criminal matters" after '
advice in line two.

Conferring about Cases: 1

: Replace "all" with "appropriate"
before the word "stages."
Conferring about Cases: 7

Add "in his adversary role"
after the word "appropriate."

(c) Added
None
(2) New Jersey
(a) Rejected
None
(b) Modified
None
(c) Added

None
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State Variations from Basic Performance

(3) Texas

(a)

(b)

(c)

ngected

Task

Advising
Communicating
Conferring about Cases

Contacting Families of Suspects
or Clients

Interacting with Othex Agencies
Issuing Complaints

Participating in Courtroom
Proceedings

Preparing Search Warrant Requests

Modified

Task

Conferring about Cases: .
Delete "evidence obtained, merits

of the case, and."

Interacting with Other Agencies:
Delete "while protecting defendant
rights to confidentiality."

Interviewing:
Delete "and in ways that do not
hinder fair and equitable legal
procedures."

Added

None

Objectives

(continued)

Performance Objective
Numbex

6,7
10

4,9,10,11
14,15

Performance Objective
NumbeXx




STy

- v [} ® ® Py 6,,,,
O
m
' T
b M
& 5
- m
>
3
4
0
il
Z
m
.<
® o ® o ® o ® [ ] . -
oo 0
g5 5 S o
[/ = < b
o 3 - mlmig
w o c ® v (olOojs
24 =2 H- g o Ll iadio]
0 P = o [zlml= ]
P Q « | o DZIE o,
3 o = N = R I
2 o 0 al (mla &
b = i3 >3 =
5 = Siwit o
\a o iolnlalx |3
9 ) Lo 2 :
= ulmlolo  |m
=t & fmis (w3 :
of (= =S }
3 =
[ e ”,
<o
= L el e o Sl S AV gg o
O‘QOO\IG\U‘IVBWMHA(;(\Ji—‘oﬂgm\immu&wwl—‘DBMNPOKQ(DQO\U!;&MMF‘.
RQOL =S
% N 5 .. |ADVOCATES FOR THE DEFENSE
ADVOCATES EFFECTIVE JUDICIAL
% % PRQCESS
3 s ASSISTS CRIMINAL JUSTICE AND OTHER
*  IAPPPOPRIATE AGCENCY PERSONNEL
w 3 5 8 n AUILDS RESPECT FOR LAV AND THE
CRIMIKAYL JUSTICE 8BY3TEHX
s PROVIDES PUBLIC ASS5ISTANCE
w SEEXS AND DISSEMIWATES XNOWLEDGE
: P Ko% oM

AN¥ND URDERSTANDING

KALYZES AWD CONXMUNICATES
A - INFORMATIOH

.
b
X

MANAGES CAS5ES

ASSISIYS PERSONAL AND SOCIAL
DEVELCFRERT

Ny , 5ISPLAYS OBJECTIVITY AKD
’ » x % DPROPESSIONAL ETHICS

PRCTECTS RICHTS AND DIGHITY OF
IVDIVIDUALS

PROVILDES HUMANE TREATHENT




g 0O [ ~ O Hig "9 B o = [o N w) [pJN* AN o
H - 0w 3 = o B0 8 S (ol th O = +h O 2]
0 L 2K < ot T i 0 (¢ ]1et < - = )
[le] 3 ot o o) 0 GiC v oo oo o w0 o Hiz|g
L2 B N =3 © [ o BRI O W iRl = S oo o) oo
[ ol o B o ot < &0 o P K - o 0 0o |4 5 Wit
= - R o = [ Do e s a s [1: 304 e] [ e B'e 5 ® Zimie ze]
NI Y Sis] 0 o} Q |8 P 5Q NP o k- i 0 ol L A o
[ R i ] jo?] < o Pl 0 w s [0 3= Duiv o Zis ety O
o I o - S S8 D e - Lo e T E Q o e [
e e - o . Q Gt g 3 o (0] [N ] t i3 3 <51
0063 S e - H k3 = 2 I e
= ~aQ 2! o = = - oo 0 [Ofnizle |8
o u - [ Qr o =1 Hh A
+ - I3 0 o o - LGl 0]
L= = o w = o B~ 1ol 3
o N H- O Z =
o] g} 0] SixiE =
%) o] 105 = RI=A D
a1 <|O
=]
Zs @
W NMFOOUOUD WO OO0 S WM N RS W N W RS W e QC
ROLES
% 5 % % |ADVOCATES FOR THE DEFENSE

ADVOCATES EFFECTIVE JUDICIAL
® i DPROCESS

ASSISTS CRIMINWAL JUSTICE AND OTHER

x x E * x
APPROFRIATE AGENCY PERSCNNEL

9CT

BUILDES RESPECT FOR LAY AND THE
CRIMINAL JUSTICE SYSTEM

b
X
X
X
X

PROVIDES PUBLIC ASSISTAMNCE

SEEKS AND DISSEMINATES XNOWLEDGE
AND UNDERSTANDING

ANALYZES AND COMMUNICATES
o ® INFORMATION

MANAGES CASES

x ASSTICZTS PERSONAL AND SOCIAL
DEVELOPHMENT
DISPLAYS OBJECTIVITY AND
" " s ) % % PROFESSIONAL ETHICS
s 5 e PROTECTS RICHTS AND DIGNITY OF
ZMNDIVIDUALS
TROVYIDES HUMANE TREATMEWT
@ o @ ¢ ¢ ® ® e o ®
(O =N V) g g lo v} g
oK = o oo s
= o R £ B ot
Y ot oot N oo = oo
0 P [ & P- w0 [eRi®Xix]
= 0 20 Ko |3 on e I B
o Y - o+ 0 © =z U
S KT Qo o 1] ol L A =
o0 o o = I TR e o (= Juls {0
0K ot o ot o i 0 (o] M o
n oo Ll 2 oo w el K =3 5]
o oMo =] b i o]
3 Q W [oJYs] o} O {231 -3
o+ - Q Hy los ll 2 )
|t i O - [ qmoo n
oz s o S E B2~ {5 3
3 4] o, O - x5
b 3 &1 =
a3 2
Lo} <o
[0} =
Rl el e e e e = @
CONOULMWNHONBEWNROUVUOYIOUDBDWNNHFOWOBNOU S WN - ?C
ROLES
® » % MO % % e b ADVOCATES FOR THE DEFENSE

ADVOCATES EFFECTIVE JUDICIAL
* X % X % PROCESS

LCT

ASSTISTS CRIMINAL JUSTICE AKD OTHER
APPROPRIATE AGENCY PERSONN

t

BUILDS RESPECT FQOR LAY AKD THE
x % " CRIMINAL JUSTICE SYSTEM

PROVIDES PUBTIC ASSISTANCE

SEEKS AND DISSEMIHNATES XKIIOWLEDGE
AND UNDERSTANDING

F Fd

ANRLYZES AND COMMUKICATES
* » INFCRMATION

e Sl

v % “ANAGES CASES

ASSISTS PERSONAL AND SOCIAL

DEVELCEMEXT

CISPLAYS OBJECTIVITY AN
PROFESSICNAL ETHICS

BOTECTS RIGHETS LXD DIGNITY OF
NDIVIDUALS

Re Tl !

.
-

ROVIPES HUMANE TREATHM

tr

NT




PROJECT STAR

-

ND OTHER
THE
JLEDGE

MATRIX OF

DEFENSE ATTORNEY

I3
;

A
B

XNO

|12

c=s
ANC

m

-~

ROLES, TASKS,

PERSQUNEL
AND

PERFORMANCE OBJECTIVES

Sheet 4 of 4

DEFENSE

ROLES

3

MANE TREATHENT

ICHTS AND DIGNITY O

7

S AND COMMUNICATES
CASES

ORMATIOFL

B

AND DISSEHINATES

M DERSTANDING

NAL JUSTICE SYSTEM

N

i

M

B

TASKS

DISPLAYS OBJECTIVITY
PROFESSIONAL ETHICS

IMDIVIDUALS
PROVIDES HU

”

iANAGES

gy

v U
ANALYZ
IN

Iy

EEKS

S
n

ADVOCATES EFFECTIVE JUDICIAL
ASSISTS CRIMINAL JUST
APPROPRIATE AGENCY

BUILDS RESPECT FOR LAW AND
PROVIEES PUBLIC ASSIS
A3SISTS PERSONAL AND SOCIAL
DEVELOPMERT

ADVOCATES FOR THE
CRI

Preparing Reports

»
kg

Referring

Reviewing Case
Material

Training

NOUD W HOS W RN RS e (G0

Performance Context and Measurement Techniques |

1. Performance Context

The defense attorney's tasks are performed in a broad range
of locations and may involve a single person or many persons.
For example, a defender's on-the-job performance may be demon-
strated in the courtroom, in chambers, in another attorney's
office, in interview rooms at police and sheriff's stations
and jails, and in more informal locations such as courtroom
corridors, restaurants, and public meeting places. More
impocrtant than physical location is the interaction between
the defender and other persons (i.e., defendants, victims,
witnesses, other members of the criminal justice system, and
the public as individuals and in groups.

Performance Evaluators

A defense attorney's performance may be evaluated by other
individuals or groups with whom he interacts as well as by
those who may be affected by his performance. Performance

can be most directly evaluated by the defense attorney's super-
visors or peers. These would include other members of the
criminal justice system (i.e., judges, police officers,
prosecuting attorneys, caseworkers, correctional workers),
suspects, victims, witnesses, jurors, the press, and the
general public individually and in groups.

Performance Measurement

Techniques for measuring the performance of a defense attorney
may be considered under two ba51c headings: on the job and
during training.

On the job, performance evaluation may involve:

a. Observer ratings;

b. Review and analysis of reports and transcripts;

¢. Review of case materials prepared by the attorney;

d. Frequency with which a defense attorney is consulted
by clients, peers, other criminal justice system per-
sonnel, and the public;

e. Frequency and content of positive and negatlve comments
(oral and written) from any source;

f. The defense attorney's conviction/acquittal ratio.
During training, performance evaluation may consist of:
a. Observation of simulated or role-playing performance;

b. Self evaluation; :
c. Written and oral examination.
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As each of the following performance objectives is reviewed,
it should be examined with reference to the content of the
three preceding paragraphs which describe the context in which
the performance occurs, the evaluator, and the appropriate
measurement technigques to be employed.
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Basic Performance Objectives
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TASK: Advising

TASK DESCRIPTION: Provides information in the form of constructive
guidance or recommendations.

In the performance of this task, the Defense Attorney:
PO#

1. Is able to provide information and advice to clients
regarding a specific case or legal issue in a manner that
is concise, accurate, and understandable and that reflects
the viewpoint of the defense position. Performance evalu-
ation may involve criteria such as the effect of the advice
on the subject and the frequency with which advice is
sought and followed. (Role: Advocates for the Defense)

2. Is able to provide information and advice to other members
of the criminal justice system regarding the defense point
of view or general legal issues or procedures in an = - |
accurate and understandable manner. Performance evalUation
may involve criteria such as the frequency with which such
advice is sought and acted upon, the completeness and
accuracy of the advice, and the manner in which it is
presented. (Role: Assists Criminal Justice System and

Other Appropriate Agency Personnel)

3. Is able to provide information and advice to witnesses,
members of the public, and other criminal justice personnel
regarding the defense of criminal cases or the criminal
justice system in a manner that satisfies the inquirer
and builds respect for law and the criminal justice
system. Performance evaluation may involve criteria
such as the frequency with which advice is sought and
followed and accuracy and gquality of advice given.

(Role: Builds Respect for Law and the Criminal Justice

System)

4. Is able to advise clients with respect.to their legal
problems, as to what to expect and why,in a manner that
enhances respect for the law and the criminal justice
system. Performance evaluation may involve criteria
such as frequency of complaints by clients for not
understanding the proceedings or why the client is
involved in them and responses relating to the system
as a whole. (Role: Builds Respect for Law and the
Criminal Justice System)
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TASK :

TASK DESCRIPTION:

Advising (Continued)

guldance or recommendations.

In the performance of this task, the Defense Attorney:

PO

5.

Is able to provide accurate, complete, and factual infor-
mation to clients or other interested parties regarding
their legal problems, rights, or obligations in a manner
that satisfies the inquiry while explaining the effects

of all courses of action that may be taken. Performance
evaluation may involve criteria such as accuracy and
completeness of advice, the manner in which it is presented,
and the estimated effect of the advice on the receiver.
(Role: Provides Public Assistance)

Is able to analyze information received to determine its
accuracy in order to provide advice in an accurate manner.
Performance evaluation may involve criteria such as the
number of times advice is given based on erroneous infor-
mation received and the ability to assess the quality of
the information given. (Role: Seeks and Disseminates
Knowledge and Understanding)

Is able to advise other members of the criminal justice
system, the public, and clients of activities, philosophy,
and procedures of the criminal justice system as well as
interrelations between the elements and the organization
and operation of the system as a whole, in a manner that
improves the knowledge and understanding of the recipient
of such advice. Performance evaluation may involve
criteria such as accuracy and thoroughness of the advice,
the manner in which it is presented, and the understand-
ability of the advice to the recipient. (Role: Seeks
and Disseminates Kncowledge and Understanding)

Is able to provide accurate advice to a client regarding
plea bargaining and what effect it will have on the
client's case as well as on the client's future, including
realistic appraisal of results of refusal to accept plea
negotiation. Performance evaluation may involve criteria
such as the frequency of inaccurate advice given and the
frequency of a client's dissatisfaction with results of
advice or plea negotiation activity of the attorney.

(Role: Seeks and Disseminates Knowledge and Understanding)

Is able to provide advice that meets the needs of the
client and offers possible solutions to the client's
problems. Performance evaluation may involve criteria
such as the frequency with which advice is followed and
the frequency of client recidivism or recurrence of
problems. (Role: Assists Personal and Social Development)
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Provides information in the form of constructive



TASK: Advising (Continued)

i i ' tructive
TASK DESCRIPTION: Provides information in the form of cons
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In the performance of this task, the Defense Attorney:
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TASK: Communicating

TASK DESCRIPTION: Transmits and receives information in the

form of written reports, oral messages, gestures and
appearance. : '

In the performance of this task, the Defense Attorney:
PO#

1. Is able to effectively communicate the defense position
and the evidence supporting the defense position.
Performance evaluation may involve criteria such as the
completeness of evidence presented and frequency of
acceptance of the defense position by the recipient of
the information. (Role: Advocates for the Defense)

2. Is able to communicate an attitude and dedication to the
promotion of effective judicial process. Performance
evaluation may involve criteria such as frequency of
suggestions to improve the process, willingness to parti-
cipate in experimental programs, and reactions of other
criminal justice personnel to suggestions.

(Role: Advocates Effective Judicial Process)

3. Is able to communicate effectively information and
attitudes of the defense and share findings and positions
with other criminal justire system personnel. Performance
evaluation may involve criteria such as the frequency with
which other criminal justice system personnel seek such
exchanges, acceptance of the content of such exchanges,
and manner of conducting the interactions. (Role: Assists

Criminal Justice System and Other Appropriate Agency
Personnel)

4. Is able to communicate by presence, manner, and words,
an image which enhances respect for law and the criminal
justice system. Performance evaluation may involve
criteria such as the respect shown the individual during
interactions; clarity and comprehensiveness of oral
and written communications; and manner, bearing, and
attitude in both formal and informal situations.

(Role: Builds Respect for Law and the Criminal Justice

System)

5. Is able to create an atmosphere where persons are
encouraged to provide factual information. Performance
evaluation may involve criteria such as the nature of
commendations and complaints received and responsiveness
of individuals to requests for information. (Role: Builds
Respect for Law and the Criminal Justice System)
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TASK: Communicating (Continued)

TASK DESCRIPTION: Transmits and receives information in the

form of written reports, oral messages, gestures and
appearance.

In the performance of this task, the Defense Attorney:
PO#

6. Is able to acquire and transmit information from within
and outside the criminal justice system that is pertinent
to the topics under consideration. Performance evaluation
may involve criteria such as ability to elicit inforxr-
mation from others, ability to assess relative importance
of infermation received and transmit it to others.

(Role:  Sechs and Disseminates Knowledge and Understanding)

7. Is able to communicate effectively with persons under
stress. Performance evaluation may involve criteria such
as the accuracy and completeness of information provided,
the ability to adjust communications to the stress level
in the situation, and the extent of emotional control
exhibited. (Role: Analyzes and Communicates Information)

8. Is able to present information clearly, concisely, and
factually in briefs with legal argument, legal memoranda,
and in oral communication with individuals and groups.
Performance evaluation may involve criteria such as the
freguency with which briefs are returned for rewriting
and number and nature of commendations and complaints
received. (Role: Analyzes and Communicates Information)

9. Is able to recognize and interpret nonverbal expressions
of attitudes and emotions. Performance evaluation may
involve criteria such as frequency and accuracy with
which nonverbal expressions are identified and interxr-
preted. (Role: Analyzes and Communicates Information)

10. Is able to differentiate between opinion and fact in
exchanges of information. Performance evaluation may
involve criteria such as the extent to which facts and
opinions are identified as such and are clearly segregated
in speech and writing, and reactions of individuals or
groups who have participated in the interchange of
information. (Role: Analyzes and Communicates Information)

11. Is able to communicate a dedication to and appreciation
of due process to those individuals and groups contacted,
regardless of the immediate purpose of the interaction.
Performance evaluation may involve criteria such as
ability to recognize due process considerations inherent
in information exchanges and ability to impress others
with the importance of such considerations. (Role:
Analyzes and Communicates Information)
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TASK:

Communicating (Continued)

TASK DESCRIPTION: Transmits and receives information in the

form of written reports, oral messages, gestures and
appearance.

In the performance of +his task, the Defense Attorney:

PO#

12,

13.

14,

communicate an attitude of help?ulness and give
ingZi:ngoadvice +o those seeking such advice. Performance
evaluation may involve criteria such as the frequency
with which such advice is sought and accepted, the fegsm;
bility of the action adviged as assegsed by tbe.re01p%an
of the advice, and the willingpess of the individual to
accept some of the responsibility of the rgsults of '
actions or behavior resulting from the advice. (Role:
Assists Personal and Social Development)

le to communicate ethically the defense position
iidazhe evidence supporting the.defgnse position. Perfor-
mance evaluation may involve crlterlg sgch.as raputat%on
for ethical behavior and number of disciplinary gancﬁlgzs
for unprofessional conduct. (Role: Displays Objectivity

and Professional Ethics)

T to exchange information without violations of
cznzgéznce, langugge, and derogatory allusions to an{h
individual or groups that have no dlrgct bearing on e
subject at hand. Performance evglgatlon may lnvoivg 1
criteria such as freguency of failing Fo'attend s r;c Yy
to matters of immediate concern and ability to co;g e
expressions in positive terms. (Role: Protects Ri1dg

and Dignity of Individuals)
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TASK:

conferring about Cases

TASK DESCRIPTION: Meets with peers or other criminal justice

system personnel regarding specific suspect or offender cases.

In the performance of this task, the Defense Attorney:

PO%

1.

Is able to assume an effective adversary position while
interacting with other criminal Jjustice personnel regarding
specific criminal cases during all stages of the legal

proceedings. Performance evaluation may involve criteria
such as the nature of commendations and complaints received
concerning the defense attorney's conduct, frequency with
which attorney's case preparation or legal approach is
judged to be inadequate by supervisory personnel, the
Sutcome of the trial, and the client's opinion of the
defense afforded him. (Role: Advocates for the Defense)

Ts able to present all relevant, factual information
obtained in a criminal investigation in a fair manner
whenever it is in the client's best interest. Performance
evaluation may involve criteria such as frequency of
positive and negative comments from court personnel
involved in the discussion, the outcome of the trial,

and client's opinion of the defense afforded him.

(Role: Advocatesfor the Defense)

Is able, subject to ethical requirements of confidentiality,

to present and assess case file information in individual
and group discussions with peers and other criminal justice
personnel in a manner +hat facilitates understanding

and serves as a basis for mutual discussion and exchange

of information and ideas. Performance evaluation may
involve criteria such as the frequency and nature of
comments received from criminal justice personnel and

the fregquency with which information is presented in a
clear and concise manner. (Role: Advocates Effective

Judicial Process)

Is able, subject to ethical requirements of confidentiality,

to provide advice to the court based on any unique knowl-
edge of the defendant. Performance evaluation may
involve criteria such as the participant's view of the
value or validity of the defense attorney's contributions
and the frequency with which such advice is requested.
(Role: Assists Criminal Justice System and Other

Appropriate Agency Personnel)

139

TASK: Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice

system personnel regarding specific suspect or offender cases

In the performance of this task, the Defense Attorney:

POt

5.

Is a i
infogiztﬁgncggge§§tetw1t2'other persons by providing factual
CIE nstructive suggestions co '
specific criminal cas ation ma
. es. Performance evaluati
involve criteria such mal comme
as frequency of criti
C1t f ical comments
from participants concerning attorney's conference

participation. (Role: Builds R
Criminal Justice SysStom) espect for Law and the

Is able to obtain and use i i
> G nformation regarding rece
ggﬁiﬁgdigtilgii and ghanges in criminal law whgle inzzr—
‘ er criminal justice personnel P
evaluation may involve criteri o i oy anae
ia such as the frequ 4
nature of complaints and comm i i it M
. : . ' endations received, freque
Zighuzhi?h alege is sogght and followed, and aécuragy i
(Role-l gty of 1nfogmat19n provided by the defense attorney
: eeks and Disseminates Knowledge and Understandinq)‘

Is able to organize and analyze informatio: i

from cr;minal investiqationsyand discuzglggjggziigid
Fhe merits of the case with peers and other crimina{
]U§th§ personnel. Performance evaluation may involve
criteria such as the frequency with which information
presgnted is well-organized and the ability to analyze
obtained evidence to determine its adequacy for ini{ial

legal prOCeedings . (Role . A . .
Information) : _Analyzes and Communicates

Is able to provide relevant facts and evidence

regarding a criminal case to the opposing coﬁnsel durin
all stages of the legal proceedings, so long as this isg
not in conflict with the client's best interest
Performance evaluation may involve criteria sucﬁ as

the quality of disposition reached and the resulting
sentence. (Role: Analyzes and Communicates Information)

§§ able to schedule sufficient time for individual case
iscussions, where appropriate, to discuss legal issues
or other ;ela?ed case problems with peers and other
grlmlnal jgstlge personnel. Performance evaluation ma
}nvolve criteria such as the frequency with which Y
;giii%uaie g%me is allotted to case discussions and

y to discuss the le eri
etes Y N s sn) egal merits of each case.
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TASK:

Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice

system personnel regarding specific suspect or offender cases.

In the performance of this task, the Defense Attorney:

PO#

10.

Is able tc present and discuss objectively with other
criminal justice personnel the evidence obtained,
merits of the case, and possible disposition.
Performance evaluation may involve criteria such as
the frequency and nature of comments received from
other criminal justice personnel and the frequency
with which information is presented in a clear and
objective manner. (Role: Displays Objectivity and
Professional Ethics)
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TASK: Contacting Families of Suspects and Clients

TASK DESCRIPTION: Interacts with families of suspects and

clients to obtain and provide information and to make plans.

In the performance of this task, the Defense Attorney:

PO#

1.

Is able to effect a thorough defense for a client by
contacting family members of the client in the investi-
yation of a case. Performance evaluation may involve
criteria such as comments from those contacted and whether
family information was used etfectively. (Role: Advocates
for the Defense)

Is able to interact constructively with families of clients
when called upon in such a manner as to build respect for
leaw and the criminal justice system. Performance evaluation
may involve criteria such as the tenor of the interactions
with these individuals and the nature and number of com=-
plaints and commendations received from them. (Role:

Builds Respect for Law and the Criminal Justice System)

Is able to contact relevant people involved in the defense
of a criminal case in a professional and objective manner.
Performance evaluation may involve criteria such as the
frequency of commendations from people contacted regarding
professional and ethical conduct of the defense attorney.
(Role: Displays Objectivity and Prorfessional Ethics)

Is able to contact family members of a client when appro-
priate to the defense of a criminal case in a manner that
does not violate the rights or dignity of the persons
contacted or the client. Performance evaluation may
involve criteria such as the frequency of complaints from
client or persons contacted regarding offensive or un-
dignified conduct on the part of the attorney or the
violation of any of their rights and statements commending
the behavior of the attorney. (Role: Protects Rights and
Dignity of Individuals)
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TASK: Developing Plans for Offenders

TASK DESCRIPTION: Prepares rehabilitation programs for o?fenders,
often in consultation with offenders and resource specialists.

In the performance of this task, the Defense Attorney:

POt

1. Is able to prepare a written presentence,plan‘which is to
be submitted to the sentencing judge, indicating the soclo-
logical, emotional reasons for the dgfgndant's present pre-
dicament, as well as his known capabilities and the realistic
sentencing alternatives. Performance evalugtion can be mgde
by a review of the sentence itself and may involve cr}terla
such as remarks made by the sentencing judge at the time
of sentencing and the frequency with which the plans are
adopted by the probation department. (Role: Advocates

for the Defense)

2. Is able to engage in constructive interaction with appro-
priate criminal justice personnel to develop workable _
rehabilitative plans that are within the cllegt'§ potential,
based on the attorney's interaction with and insight of
the client. Performance evaluation may involve criteria
such as the acceptance of views by other personnel of
rehabilitation plans and frequency of input foe;ed by
the attorney or solicited by other criminal justice
personnel. (Role: Assists Criminal Justice and Othexr

Appropriate Agency Personnel)

3. Is able to interact with and gain adequate insight and
understanding into client's behavior sufficiently to
formulate a plan for rehabilitation that is within the
client's motivation and potential. Performance
evaluation may involve criteria such as acceptance of
views by client and other personnel. (Role: Assists
Personal and Social Development)
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TASK: Engaging in Legal Research

TASK DESCRIPTION: Reviews legal authorities to assist in case

preparation.

In the performance of this task, the Defense Attorney:

PO#

1.

Is able tc research and analyze all relevant authorities,
judicial and statutory, pertaining to defense of criminal
charges in a manner which will assist the defense.
Performance evaluation may involve criteria such as the
thoroughness, clarity, and relevance of submitted briefs,
poiuits, and suthorities and the frequency of their
affecting the judicial process. (Role: Advocates for

the Defense)

Is able to conduct legal research in support of other

personnel in the criminal justice system. Performance
evaluation may involve criteria such as frequency with
which research opinion is sought or offered, usefulness
of research reports to recipients, and thoroughness of

" reports. (Role: Assists Criminal Justice System and

Other Appropriate Agency Personnel)

Is able to acquire and present orally and in writing
research findings in broad areas of knowledge relevant
to the criminal justice system. Performance evaluation
may involve criteria such as the extent to which infor-
mation is sought or offered, the clarity of presentation,
and the accuracy and objectivity of the information pro-
vided. (Role: Seeks and Disseminates Knowledge and
Understanding)

Is able to maintain objectivity and ethical standards
in the pursuit and presentation of legal research, taking
account of both favorable and unfavorable findings, with

reference to the defense attorney's position or objectives.

Performance evaluation may involve criteria such as the
thoroughness of the research in terms of objectivity,
the manner of presentation, and the acceptance and
effectiveness of the research by the users.

(Role: Displays Objectivity and Professional Ethics)
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TASK: Engaging in Professional Development

TASK DESCRIPTION: Increases professional knowledge and skill
through academic and other self-improvement activities.

In the performance of this task, the Defense Attorney:
PO#

1. Is able to demonstrate commitment to the defense function
by enhancing knowledge and skills through continuing
professional development activities. Performance evaluation
may involve criteria such as the extent of involvement in
local professional development activities, willingness
to interact with peers, other criminal justice personnel,
and the public in new areas of professional activity or
competence; and the effectiveness of application of new
knowledge and skills. (Role: Builds Respect for Law
and the Criminal Justice System)

2. Is able to seek, develop, and communicate new information,
procedures, and techniques, and maintain receptivity to
new and more effective patterns of operation. Performance
evaluation may involve criteria such as the frequency with
which defense attorney is the source of innovations for
an agency, and the depth of knowledge and analytical
skills involved. (Role: Seeks and Disseminates Knowledge
and Understanding)
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TASK: Interacting with Other Agencies

TASK DESCRIPTION: Maintains communication with criminal justice
and private agencies to exchange information, request assistance,
and make referrals.

In the performance of this task, the Defense Attorney:
PO#

1. Is able to initiate the necessary actions to ensure the
effective defense of a criminal case. Performance evaluation
may involve criteria such as the appropriateness of steps
taken and thoroughness of preparation. (Role: Advocates
for the Defense)

2. Is able to expedite case disposition. Performance evalu-
ation may involve criteria such as the degree to which
defense actions are taken to facilitate case disposition
and the effectiveness of the procedures used.

(Role: Advocates Effective Judicial Process)

3. Is able to interact with personnel in other components of
the criminal justice system in a professional manner,
giving appropriate advice and assistance. Performance
evaluation may involve criteria such as the nature and
amount of assistance provided and the comments received
from those participating in the interaction.

(Rele: Assists Criminal Justice System and Other
Appropriate Agency Personnel)

4, Is able to provide interim information, completed reports,
and suggestions to other criminal justice system personnel
who may require the information or advice in orxder to
make responsible decisions on specific suspect or offender
cases, so long as such action does not in any way conflict
with the client's best interest. Performance evaluation
may involve criteria such as the promptness and accuracy
with which information is provided and sought.

(Role: Assists Criminal Justice System and Other
Appropriate Agency Personnel)

5. Is able to interact with clients in a manner which builds
respect for law and the criminal justice system through
full and honest review of all problem areas without
misrepresentation and evasion. Performance evaluation
may involve criteria such as the adequacy of explanations
given and the type and degree of respect developed in
clients for the attorney, legal procedurecs, and the
criminal justice system. (Role: Builds Respect for
Law and the Criminal Justice Svstem)
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TASK: Interacting with Other Agencies (Continued)

TASK DESCRIPTION: Maintains communication with criminal justice

and private agencies to exchange information, request assistance,
and make referrals.

In the pesrformance of this task, the Defense Attorney:
PO¢

6. Is able to utilize opportunities, while exchanging infor-
mation with other criminal justice system personnel, to
obtain and provide increased understanding of functional
aspects of the various elements in the criminal justice
system. Performance evaluation may involve criteria such
as the willingness to provide helpful explanations to
others and a receptiveness to learn about their areas of
work. (Role: Seeks and Disseminates Knowledge and
Understanding)

7. Is able, in contacts with other criminal justice system
personnel, to ensure a fair and impartial approach
toward the defendant throughout the adjudication process,
working toward an equitable administration of the law
and due process. Performance evaluation may involve
criteria such as the degree to which other personnel
view the attorney's actions as facilitating due process
through the fairness and ohjectivity displayed during
interactions with others. (Role: Displays Objectivity
and Professional Ethics)

8. Is able to interact with personnel in other components
of the criminal justice system in a professional manner
and provide and obtain information on cases currently
being defended, so long as such action does not, in any
way, conflict with the client's best interest., Performance
evaluation may involve criteria such as the nature and
amount of assistance provided and the frequency with
which it is sought. (Role: Displays Objectivity and
Professional Ethics)

9. Is able to interact constructively with members of other
criminal justice agencies regarding a client or case in
a manner that does not impinge on the dignity of the
individual contacted or violate the rights of the client
involved. Performance evaluation may involve criteria
such as the frequency of complaints or commendations
received regarding the manner in which a client or a
member of another criminal justice agency was treated
or the frequency of complaints from a client or a
criminal justice agency regarding a violation of a
client's rights. (Role: Protects Rights and Dignity
of Individuals) .
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TASK:

Interviewing

TASK DESCRIPTION: Talks with witnesses, victims, suspects,

offenders, and members of the general public to obtain
information.

In the performance of this task, the Defense Attorney:

PO#

l.

Is able to determine the type of information needed from
involved persons to effectively pursue the @efense of a .
criminal case. Performance evaluation may involve grlterla
such as the relevance of the information required, its
internal consistency, the need for verification, and

the ultimate disposition of the case. (Role: Advocates
for the Defense)

Is able to convey to persons being intervigwed explanations
about criminal justice procedures and provide appropriate
support and assistance when requested. Performance
evaluation may involve criceria such as thg manner of
conducting the interview, the extent to which gseful'
information was provided, and the promptness with which
assistance was offered. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

Is able to conduct interviews with persons contacted
during investigations in a manner that produces cooper-
ation and respect for the legal process. Performance
evaluation may involve criteria such as technical
conciderations as to the extent and valld}ty of the
information obtained, cooperation of participants,
number of complaints, and the frequency of mls}eadlng
or incorrect information obtained. (Bole: Builds
Respect for Law and the Criminal Justice System)

Is able to use interviewing skills to obta%n gomplete

and accurate information from witnesges, victims, agd. '
other persons having knowledge of crlme—rglated activities.
Performance evaluation may involvg criteria such as the
completeness and accuracy of the information and the
manner in which the interviews were conduc;ed.

(Role: Analyzes and Communicates Information)

Is able to confine verbal inguiries to areas of profes-
sional competence and factual_content. Perfor@gn?e
evaluation may involve criteria such as appropriateness
of information sought and the nature and number gf
commendations or complaints received. (Role: Displays
Objectivity and Professional Ethics)
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: i ASK: i i
rASK: Interviewing (Continued) TASK Investigating

. ; ictims, suspects, TASK DESCRIPTION: Conducts i iries to obtai d if
. mTalks with witnesses, V1€ - ! ‘ : Co cts lnquiries to obtain and verify
TASK DESCRIPTgoiembers of the general public to obtain d information regarding possible violations and analyzes the
ofgendei§énan ; obtained verbal and physical evidence.
information.
In the performance of this task, the Defense Attorney: In the performance of this task, the Defense Attorney:
PO#
POt o ° =t
in i ion through interviewing ' 1 Is able to determine the t f investigati d testi-
and obtain information : - . e ‘ ype o nvestigation an esti
° ii 22i2r§znize§ith due process con;ideiatzgn;riggdtie:ayS mgp{'geeied gn any glIen case and have the knowledge and
. : i e le . ' L £3 :
that do not hinder falr a8d 001 2% Liveria Such as the fostimony. Pecformance evalusbion may imvoive oricoria
Pi?eii?ieness of the approach used and its legalézy w ® such as ability to recognize those cases or points in a
ZLecific reference to the provislon of due_P¥gcelss case where additional investigation may materlally
5 je: Protects Rights and Dignity of Individua strengthen the case, the ability to work cooperatively
(Role: with other members of the criminal justice system, and

the ability to limit the demands placed on other indi-
viduals or agenciles to support the investigation.

® (Role: Assists Criminal Justice System and Other Appro-
priate Agency Personnel)

2. Is able to conduct and direct investigatory efforts so

as to develop in a timely manner all factual areas of

the matter prior to loss or destruction of evidence and
® testimony so as to foster due process and avoid any

delays in the orderly proceeding of the case. Performance

evaluation may involve criteria such as ability to deter-

mine the type of expert investigation and testimony

needed in any given case, to have the capacity to obtain

qualified experts and investigators needed, and ability
® to organize and present evidence collected within the

due process tenets. (Role: Analyzes and Communicates

Information)

3. Is able to maintain personal objectivity and professional
‘ ethics as well as to ensure that the objective, ethical
® approach to investigations is used by those assisting investi-
gations. Performance evaluation may involve criteria
such as the degree of supervision exercised over investi-
gators, ability to develop support with investigative
personnel, and the body of evidence developed for cases.
(Role: Displays Objectivity and Professional Ethics)

149 150



TASK: Participating in Community Relations and Education Programs

TASK DESCRIPTION: Meets with citizen groups in programs directed
toward understanding law, crime prevention, and the criminal
justice system.

In the performance of this task, the Defense Attorney:
PO#

1. Is able to conduct himself in a professional and cooperative
manner in order to build respect for law and the criminal
justice system. Performance evaluation may involve criteria
such as ability to express thoughts and ideas well in
groups, frequency with which he is invited to participate,
and recorded comments from individuals or groups parti-
cipating. (Role: Builds Respect for Law and the Criminal
Justice System)

2. Is able to demonstrate concern for community activities
or problems when interacting with various citizen groups
by providing information, instruction, and consultation.
Performance evaluation may involve criteria such as the
range and depth of information at hand, the quality of
instruction or consultation, evidence of concern for
citizen interests, and frequency with which citizens
request participation. (Role: Seeks and Disseminates
Knowledge and Understanding)

3. Is able to impress upon the public through community
relations and education programs, by example and knowledge
dissemination, the problems, purposes, and goals of the
defense attorney and the criminal justice system. Perfor-
mance evaluation may involve criteria such as manner of
presentation, clarity and accuracy of materials presented,
acceptance by recipients of materials, and freguency of
requests for participation from citizen groups. (Role:
Sezks and Disseminates Knowledge and Understandind)

4. Is able to promote and explain to civic and educational
groups the protections, responsibilities, and requirements
of due process of law. Performance evaluation may involve
criteria such as clarity of presentations, ability to
resolve misunderstandings of the process, and acceptance
and understanding of those instructed. (Role: Seeks
and Disseminates Knowledge and Understanding)
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TASK: Participating in Courtroom Proceedings

TASK DESCRIPTION: Participates in presentation of legal cases
in court,

In the performance of this task, the Defense Attorney:
PO#

1. Is able to recommend a possible sentence based on a review
of the nature of the offense and the attorney's familiarity
wiFh client's background that protects the interest of the
client. Performance evalunation may involve criteria such
as the frequency with which sentence recommendations

are made where appropriate. (Role: Advocates for
the Defense)

2. Is able to give a summary statement to a judge or jury
which correctly states the law and facts which are most
advantageous to a client's case. Performance evaluation
may involve criteria such as comments by persons hearing
such arguments and the frequency with which jurors
indicate their understanding of the argument.

(Role: Advocates for the Defense)

3. Is able to manage case assignments in a manner that
provides adequate attention to investigation, appearances
in court, preparation and filing of motions, and prepara-
tion for trial. Performance evaluation may involve
criteria such as the proportion of total time devoted
to working on each phase of case preparation and numbexr
of correct assessments of cases requiring minimal as
opposed to optimal personal attention by the defense
attorney. (Role: Advocates for the Defense)

4. Is able to apply legal principles of evidence and criminal
law and procedures in defending clients on criminal charges
during all phases of courtroom proceedings, including,
but not limited to, the presentation of motions, objec-
tions, and testimony. Performance evaluation may involve
criteria such as the demonstrated ability to exhibit
knowledge of criminal law and procedures, the frequency
with which improper motions are presented and considered
to be improper by the appellate court, and the frequency
with which appropriate legal authorities are used in
the presentation of motions, objections, and testimony.
(Role: Advocates for the Defense)
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TASK: Participating in Courtroom Proceedings (Continued)

TASK DESCRIPTION: Participates in presentation of legal cases
in court.

In the performance of this task, the Defense Attorney:
PO#

5. Is able to conduct a thorough examination and cross-
examination of witnesses in a manner that elicits testi-
mony relevant to the defense of the client. Performance
evaluation may involve criteria such as the ability to
ask and phrase questions relevant to the theory of the
defense where a certain type of defense is urged, whether
questions appropriate to that defense are presented.
(Role: Advocates for the Defense)

6. Is able to submit jury instructions that are most favor-
able to the client's position in a manner that would
encourage the judge to include them when he instructs
the jury. Performance evaluation may involve criteria
such as basis of acceptance of instruction by trial judge
or reversal of trial judge by court of appeals for
failure to accept. (Role: aAdvocates for the Defense)

7. Is able to organize individual case materials and witnesses
so that unnecessary delays and continuances in the legal
proceedings due to incomplete information and other
factors can be avoided. Performance evaluation may
involve criteria such as the frequency with which
unnecessary delays are encountered during various
stages of the proceedings and the frequency with which
case materials are found to be incomplete or lacking
certain basic information. (Role: Advocates Effective
Judicial Process)

8. Is able to take the necessary actions during all stages
of criminal proceedings to ensure a fair trial or hearing
regardless of the nature of the offense and the age,
appearance, social status, and racial origin of the client.
Performance evaluation may involve criteria such as the
frequency of reversals by court of appeals and ‘the
absence of complaints of bias and prejudice concerning the
defense attorney's conduct. (Role: Advocates Effective
.Judicial Process)
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TASK:

Participating in Courtroom Proceedings (Continued)

TASK DESCRIPTION: Participates in presentation of legal cases

in court.

In the performance of this task, the Defense Attorney:

POt

9.

lo.

11.

Is able to cooperate with other members of the criminal
justice system by returning case files and materials in
time, by notifying them of motions for continuances in
time to cancel subpoenas, notifying them of decisions
to enter plea rather than have trial, and providing
input to caseworkers regarding client's background,
behavioral problems, and recommendations for sentencing.
Performance evaluation may involve criteria such as
consistency of notice or cooperation in regard to court
dates and availlability to caseworkers. (Role: Assists
Criminal Justice System and Other Appropriate Agency
Personnel)

Is able to manage case assignments and schedule time

and resources to facilitate the processing of information
required for other criminal justice personnel and enhance
the overall processing of individual criminal cases
within the time constraints specified by law. Perfor-
mance evaluation may involve criteria such as the frequency
with which cases are unnecessarily delayed by the defense
and the frequency with which a defense attorney is unable
to efficiently handle the assigned caseload.

(Role: Assists Criminal Justice System and Other Appro-
priate Agency Personnel)

Is able to collect and organize complete and proper
evidence for presentation as appropriate during trial
proceedings. Performance evaluation may involve criteria
such as the frequency and nature of commendations and
complaints received regarding a defense attorney's actions
and frequency with which case information and evidence

are found to be incomplete. (Role: Builds Respect fox
Law and the Criminal Justice System)
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TAS&:

TASK

Participating in Courtroom Proceedings (Continued)

DESCRIPTION: Participates in presentation of legal cases

in court.

In the performance of this task, the Defense Attorney:

PO#
12.

13.

14.

15.

16.

Is able to explain to the court and jury what the prosecution

must prove and the burden of proof required. Performance
evaluation may involve criteria such as the frequency with
which opening and summary statements are presented in a
clear and concise manner and the frequency and nature of
commendations and complaints received concerning defense
attorney's actions. (Role: Seeks and Disseminates
Knowledge and Understanding)

Is able to provide complete written and oral arguments
citing appropriate legal points and authorities supporting
the defense's position at all stages of the criminal
proceedings, including the appeal process. Performauce
evaluation may involve criteria such as the demonstrated
ability to properly rescarch legal authority to support
the defense position, the frequency and nature of
commendations and complaints received concerning prepara-
tion by the defense attorney, and successes in motions and
appeals. (Role: Analyzes and Communicates Information)

Is able to manage a caseload in a manner that provides
for effective allocation of resources to each case.
Performance evaluation may involve criteria such as

the relation of time and effort expended to type

and complexity of case, adequacy of case preparation,
and the ertent to which case hearings are unnecessarily
delayed. (Role: Manages Cases)

Is able to arrange calendar in a manner that allows

proper preparation for each court appearance. Performance
evaluation may involve criteria such as frequency of
requests for continuances due to schedule conflicts

or lack of defense preparation. (Role: Manages Cases)

Is able to perform in an objective and ethical manner -
during all stages of the criminal proceedings. Perfor-
mance evaluation may involve criteria such as the
frequency of violations of legal ethics and the frequency
and nature of commendations and complaints received
concerning the defense attorney's actions. (Role:
Displays Objectivity and Professional Ethics)
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TASK: Participating in Courtroom Proceedings (Continued)

TASK DESCRIPTION: Participates in presentation of legal cases

in court.

In the performance of this task, the Defense Attorney:

PO%

17.

19.

20.

Is able to display objectivity and legal ethics in assessing

the demands of individual criminal cases assigned and

scheduling of appropriate time and resources in the defense

of each case. Performance evaluation may involve criteria

such as the frequency and nature of commendations and complaints
received concerning attorney's actions and the frequency with
which case preparation is considered to be inadequate by

peers and other criminal justice personnel. (Role: Displays
Objectivity and Professional Ethics)

Is able to manage case assignments so that a defendant's
rights and dignity are protected through the timely initiation
of legal actions that ensure these rights, such as requests
for release on bail or awn recognizance and initiation and
filing of appropriate legal motions and actions. Performance
evaluation may involve c¢riteria such as the frequency with
which a defendant's rights and dignity are violated by
inappropriate administrative delays by defense attorney and
frequency and nature of comuendations and complaints received
concerning defense attorney's actions. (Role: Protects Rights
and Dignity of Individuals)

Is able to ensure that a client receives all the necessary
hearings and trials and to raise all appropriate defense motions
during these stages, regardless of client's ability to pay or
caseload demands. Performance evaluation may involve criteria
such as frequency of complaints by clients and pecer ratings.
(Role: Protects Rights and Dignity of Individuals)

Is able and willing to initiate legal proceedings to ensure

and protect the right of humane treatment for all involved
participants. Performance evaluation may involve criteria

such as the frequency and nature of commendations and complaints
received from participants and the frequency with which
instances of inhumane treatment are charged and found to

be valid. (Role: Provides HNumane Treatment)
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TASK: Participating in Plea Negotiations

TASK DESCRIPTION: Meets with opposing attorney, judge, and other

principals to discuss case dispositions.

In the performance of this task, the Defense Attorney:

PO}

1.

Is able to argue persuasively the merits of the defense position
in the plea negotiation in order to seuure the best possible
disposition for the client. Performance evaluation may involve
criteria such as the frequency with which the defense position
is accepted and comment from the judiciary and opposing
attorneys. (Role: Advocates for the Defense)

Is able to clearly state the defense position regarding those
cases in which a guilty plea to a lesser charge would be
acceptable and those cases in which it would be unacceptable.
Performance evaluation may involve criteria such as the
frequency and nature of commendations and complaints received
from opposing attorneys and judiciary. (Role: Advocates

for the Defense) '

Is able to cooperate with the opposing attorney and the judiciary,
td> the extent that client's interests are thereby advanced in
attempting to reach a disposition without trial. Performance
evaluation may involve criteria such as comments from opposing
counsel and the judiciary. (Role: Advocates Effective Judicial
Process)

Is able to examine the evidence, charges pending against a
defendant, and all other relevant factors and make an objective
assessment c¥ the merits of the case. Performance evaluation
may involve criteria such as demonstrated analytical ability

of the defense attorney and nature and frequency of commenda-
tions and complaints received concerning defense attorney's
actions. {Role: Advocates Effective Judicial Process)

Is able to provide, where advantageous to the defense position
and where such disclosure does not involve confidential infor-
mation, case file information regarding the defendant's back-
ground and other pertinent investigative materials to the pro-
secuting attorney and the judiciary so that meaningful case
disposition can proceed. Performance evaluation may involve
criteria such as frequency with which defense attorney fails
to provide such information and the adequacy of the case dis-
position. (Role: Analyzes and Communicates Information)

TASK: Participating in Trial Preparation Conferences

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or
criminal justice personnel to prepare for court proceedings.

In the performance of this task, the Defense Attorney:

PO#

1. 1Is able to conduct trial preparation conferences with wit-
nesses to prepare them for court proceedings and review
questions to be asked. Performance evaluation may involve
criteria such as ability to establish complete and honest
relation of facts from prospective testifiers, and ability
to relate bits of factual information from various persons
who are to testify. (Role: Advocates for the hDefense)

2. Is able to conduct trial preparation conferences in such a
manner as to assess whether witness testimony and case infor-
mation obtained is appropriate and complete. Performance
evaluation may involve criteria such as the frequenc' with
which testimony and case information presented is complete
and the frequency with which the defense attorney is able to
elicit important case facts from prospective witnesses prior
to their testimony. (Role: Advocates Effective Judicial
Process)

3. 1Is able to conduct trial preparation conferences with
prospective witnesses while at the same time keeping other
criminal justice personnel informed of the general status of
the defense case and likelihood of trial or settlement.
Performance evaluation may involve criteria such as manner
of conducting or participating in such conferences and willing-
ness of other criminal justice personnel to participate in
conferences. (Role: Assists Criminal Justice System and
Other Appropriate Agency Personnel)

4. Is able to conduct trial preparation conferences in such a
manner as to build respect for law and the criminal justice
system among prospective witnesses and others involved in
the defense of a crime. Performance evaluation may involve
criteria such as number of positive or negative comments
received from defendants and witnesses regarding their treat-
ment during trial preparations and the ability to profit and
learn from each trial preparation experience. (Role: Builds
Respect for Law and the Criminal Justice System)
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TASK: Participating in Trial Preparation Conferences (Continued)

TASK DESCRIPTION: Meets with suspects, victims, witnesses, or
craminal justice personnel to prepare for court proceedings.

In the performance of this task, the Defense Attorney:
PO4

5. 1Is able to conduct trial preparation conferences within all
parameters of due process and to instruct prospective
witnesses regarding their behavior in court. Performance
evaluation may involve criteria such as witness performance
in court, ability to instill understanding of due process in
witnesses, and the manner in which conferences are conducted.
(Role: Builds Respect for Law and the Criminal Justice System)

6. Is able to provide prospective witnesses with the necessary
knowledge and understanding of courtroom and trial procedures
to allay anxiety which might distract from their testimony.
Performance evaluation may involve criteria such as witness
performance in court, the manner of conducting or participating
in such conferences, and ability to separate fact from
conjecture. (Role: Seeks and Disseminates Knowledge and
Understanding)

7. Is able to use opportunities during trial preparation confer-
ences with other criminal justice system personnel to inform
them about'legal procedures, practices, and problems when it
is in the best interests of his client. Performance evaluation
may involve criteria such as the relevance, correctness, and
usefulness of the information provided. (Role: Seeks and
Disseminates Knowledge and Understanding)

8. Is able to maintain an objective and ethical position when
conducting trial preparation conferences to develop testimony.
Performance evaluation may involve criteria such as the
frequency with which commendations or complaints are received
concerning an attorney's actions and skill in separating and
presenting factual information from supposition and conjecture.
(Role: Displays Objectivity and Professional Ethics)

9. Is able to conduct trial preparation conferences in such a
way as to protect the rights and dignity of those involved
without regard to sex, race, religion, ethnic background, age,
or appearance. Performance evaluation may involve criteria
such as willingness of prospective witnesses to participate in
conferences and testify in court, manner of conducting such
meetings and conferences, and ability to elicit required
information%from people of various kinds and ages, and the
performance of witnesses in court. (Role: Protects Rights
and Dignity of Individuals)
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TASK: Preparing Reports

TASK DESCRIPTION: Completes reports in accordance with agency

procedures and maintains required records.

In the performance of this task, the Defense Attorney:

PO#

1.

Is able to complete reports on schedule to ensure that other
criminal justic2 agencies may have access, where appropriate,
to the materials in time to make responsible reviews and
decisions without the need for unnecessary delays in the
criminal proceedings. Performance evaluation may involve
criteria such as report completeness and timeliness and

nature and frequency of commendations and complaints received
from users of the information. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

Is able to gather and amalyze relevant information and report
it in a clear and concise manner that meets the needs of those
criminal justice agencies and peers using the information.
Performance evaluation may involve criteria such as frequency
of reports rejected based on lack of clarity, relevance, or
usefulness; demonstration of writing proficiency; and nature
and frequency of commendations and complaints from recipients
of reports. (Role: Analyzes and Communicates Information)

Is able to record all relevant information regarding individual
case dispositions and actions taken during the course of the
legal proceedings. Performance evaluation may involve

criteria such as the frequency with which information con-
tained in individual case history files is incomplete and
inadequate and the frequency with which information contained
in case.files is recorded in a clear and concise manner.

(Role: Manages Cases)

Is able to prepare reports and other materials in an objective
and professionally ethical manner. Performance evaluation may
involve criteria such as the frequency of evidence of personal
bias toward defendant and the frequency with which submitted"
materials are considered inadequate in content and thorough-
ness and thoughtfulness of its development. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Referring

TASK DESCRIPTION: Arranges for offende i
. : : 2 r's or inmates to con
appropriate service agencies and facilities. ract

In the performance of this task, the Defense Attbrney:

PO#

1. Is able to make refgrrals to other agencies or individuals
af?er a full analysmg of opportunities available to the
client and to communicate to the client the implications

inherent in the referral. Performance evaluation may involve

criteria such as success rate of clients wi i
citeria with the agencies

oxilnd%v1dua}s to Whom they are referred as well as the

client's satisfaction with those agencies or individuals to

whom they are referred (Role: Builds
g ) - . Respect f
the Criminal Justice System) P or Law and

2. Is'ablg to maintain professional and ethical behavior and
ob3egt1v1ty when making referrals. Performance evaluation
may involve criteria such as willingness of the agency to
accept refgrrals from the attorney and the success of the
relationship of the client and the agency to which he is

re : Di j ivi i
Etﬁfizid. (Role: Displays Objectivity and Professional
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TASK: Reviewing Case Materials

TASK DESCRIPTION: Examines information contained in reports
and in suspect's or offender's case file.

In the performance of this task, the Defense Attorney:
PO#

l. Is able to review complaints filed against an individual
client and quickly identify challengable allegations and
areas demanding implementation of discovery. Performance
evaluation may involve criteria such as timeliness and
accuracy of challengable areas identified. (Role: Advocates
for the Defense)

2. Is able to cooperate with other members of the criminal
justice system to give or receive information regarding
specific cases, to the extent that providing information is
advantageous to the defense or required by law and where such
disclosure does not involve confidential information. Per-
formance evaluation may involve ability to obtain pertinent
information, and comment of opposing attorneys and the
judiciary. (Role: Analyzes and Communicates Information)

3. Is able to review critically existing caseload at any
given time to balance schedules or required actions on
cach case and identify those cases amenable to early
disposition. Performance evaluation may involve criteria
such as timeliness of completing required actions, and
frequency with which delays or rescheduling is required.
(Role: Manages Cases)

4, TIs able to influence trial appearances and coordinate
appearance of witnesses in a manner that minimizes
delays and inconvenience to defense witnesses and other _
court personnel. Performance evaluation may involve criteria
such as frequency of defense-related court delays, and express-
ed attitudes of defendants, witnesses, juries, and other court
personnel. (Role: Manages Cases)

5. Is able to review evidence and information obtained through
investigation and determine effective line of defense within
the bounds of ethical procedures. Performance evaluation
may involve criteria such as objectivity of conclusions
drawn from materials reviewed, effectiveness of conclusion
implementation, and satisfaction of defendants with their
defense, regardless of disposition. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Training

TASK DESCRIPTION: Instructs other persons in the classroom or

on the job.

In the performance of this task, the Defense Attorney:

PO#

ll

Is able to obtain, organize, and present information and
instruct peers on methods of analyzing case facts and legal
issues in criminal cases. Performance evaluation may involve
criteria such as demonstration by individuals of the ability
to utilize the information presented in actual on-the-job
analysis of case information and frequency of commendations
and complaints received from attorneys who received the
instructional information. (Role: Advocates Effective
Judicial Process)

Is able to obtain, organize, and present information on the
basic data collection methods and information sources avail-
able in the gathering of reliable case information in the
defense of a criminal case as well as the analytical tools
that might be employed in analysis of the obtained infor-
mation. Performance evaluation may involve criteria such as
the demonstrated ability of peers to utilize information pre-
sented in on-the-job situations and the frequency and nature
of commendations and comrlaints received. (Role: Advocates
Effective Judicial Process)

Is able to obtain, organize, and present factual information
on the origin and philosophy of law, the adversary process,
existing legal procedures and rules for criminal cases, and
other basic knowledge areas pertinent to the practice of
criminal law. Performance evaluation may involve criteria
such as frequency with which information presented facilitates
understanding among the recipients of such information and

the frequency and nature of commendations and complaints
received. (Role: Seeks and Disseminates Knowledge and
Understanding)

Is able to obtain, organize, and present continuously updated
legal information from all elements of the criminal justice
system to provide the most complete information base possible
for peers and other criminal justice personnel. Performance
evaluation may involve criteria such as the lack of updated
information concerning legal changes and frequency with
which complaints are received regarding inadequacy of
available information. (Role: Analyzes and Communicates
Information)
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TASK: Training (Continued)

TASK DESCRIPTION: Instructs other persons in the classroom or

while on the job.

In the performance of this task, the Defense Attorney:

PO#

5.

Is able to obtain, organize, and present basic information
concerning current legal strategy in the defense of certain
types of criminal cases, current legal issues and recent
case decisions, existing statutes and ordinance changes, and
other related legal considerations that impinge on the
defense attorney's actions. Performance evaluation may
involve criteria such as the ability to present this
information in a manner that facilitates understanding by
the recipients and the frequency with which recipients are
able to utilize the information in the performance of their
duties. (Role: Analyzes and Communicates Information)

Is able to obtain, organize, and present information concern-
ing the administrative duties and management techniques
required in the processing of criminal cases. Performance
evaluation may involve criteria such as the demonstrated
ability to communicate basic legal information to peers

and the frequency and nature of commendations and complaints
received. (Role: Analvzes and Communicates Information)

Is able to conduct classroom and on-the-job training in a
professional, ethical, and objective manner that establishes
an example for less experienced defenders. Performance
evaluation may involve criteria such as the frequency and
nature of commendations and complaints received concerning
the instructor's conduct. (Role: Displays Objectaivity and
Professional Ethics)
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The defense attorney role/task/
committees took the followin

State Variations from Rasic Performance Objectives

objectives:

(1) Michigan

(a)

(b)

Rejected

Task
Conferring about Cases

Modified

Task

Contacting Families of Suspects

or Clients:
Delete "in all cases where a
prison sentence is likely," and
also "automatically contacting,"
and insert "obtaining the client's
approval to. contact.." :

Developing Plans for Offenders
Delete "in all cases where a
pPrison sentence is likely,"
and substitute "evaluate all
cases and determine when it
may be advisable to..."

Participating in Courtroom
Proceedings:
Delete all the performance
evaluation criteria, and sub-
stitute "criteria such as the
relevance, accuracy, and complete-
ness of jury instructions."

Participating in Courtroom
Proceedings:
Delete "the frequency with which
a new trial is declared because of
incompetency of counsel", and sub-
stitute "client complaints of
insufficient communication or lack
of understanding."
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performance objective validation
g action on the basic performance

Performance Objective
Number

Performance Objective
Number

St | b

State Variations from Basic Performance Objec#ives
(continued)

(c) Added
None
(2) New Jersey
(a) Rejected

Performance Objective

Task | Numbexr
Contacting Families of Suspeéts 3

and Clients

Developing Plans for Offenders 1,2,3
Interviewing 5

(b) Modified

: Performance Objective
Task Number

Contacting Families of Suspects 1
and Clients

Delete "automatically" (line 2)

and "of a case"(line 4), add

"in appropriate cases" (line 4).

Participating in Courtroom 2

Proceedings: .
Delete "the frequency with which
jurors indicate their understand-
ing of the argument, and the .
attorney's acquittal ratio" (line
4), and add "and comments made by
judges and other attorneys'.

Participating in Courtroom . . 7
Proceedings:
Add "to the extent allowable by
the information given by the
client" (last line).

Participating in Courtroom 8
Proceedings:
Delete "and ‘¢he frequency with
which complaints of bias and .
prejudice are received concerning
the defense attorney's conduct".
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3

. ¥
’

State Variations from Basi& Performance Objectives Lo

ti d ’
(continued) . CASEWORKER
(c¢) Added
| None
(3) Texas
®
(a) Rejected
Performance Objective
Task - . Number
Developing Plans for Offenders 1,2,3 P
Interviewing 1
Pdarticipating in Community 2,3
Relations and Education Programs
®
Participating in Courtroom 5
Proceedings ,
A
(b) Modified
Performance Objective ®
Task Number
Interacting with other Agencies: 2
Delete "is able to expedite case
disposition" and insert "is able
to expedite cases-when investiga- ®
tion completed, auxiliary matters
terminated, and ready on merits."
(=) Added
None L
®
@
Y 169
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MATRIX. OF CASEWORKER
ROLES, TASKS, AND
PERFORMANCE OBJECTIVES

Sheet 7 of 7
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0
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4 -
5
6
7
8!
9
10
11 |
Testifying as a 1 x 1
Witness 2 x
: |
4 !
Testing For Drug and 1
Alcohol Use g o2 ‘ 1
"3
) 4;
3 -
Training 1
2 |-
3 |
4 ;
Transporting Clients 1
Using and Maintaining 1 | 5
Equipment 2 %
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Performance Context and Measurement Techniques

Performance Context

The caseworker's tasks are performed in a broad range of
locations and may involve a single person or many persons.
For example, a caseworker's on-the-job performance may be
demonstrated in his office, in private residences, in custo-
dial facilities, in halfway houses, schools, work locations,
community resource agencies, interview rooms at police cor
sheriff's stations or in jail, and in more informal locations
such as courtroom corridors, restaurants, or public meeting
places. More important than physical location is the inter-
action between the caseworker and other persons (i.e., defen-
dants, victims, witnesses, other members of the criminal
justice system, and the public as individuals and in groups).

Performance Evaluators

A caseworker's performance may be evaluated by other individuals
or groups with whom he interacts as well as by those who may be
affected by his performance. Performance can be most directly
evaluated by a caseworker's supervisors or peers. ™ ese would
include other members of the criminal justice syster (i.e.,
judges, police officers, correctional workers), clients,
suspects, victims, witnesses, jurors, the press, and the

general public individually and in groups.

Performance Measurement

Techniques for measuring the performance of a caseworker may
be considered under two basic headings: on the job and during
training.

On the job, performance evaluation may involve:

a. Observer ratings;

b. Review and analysis of reports;

c. Review of case materials prepared by the caseworker;

d. Frequency with which the caseworker is consulted by

- clients, peers, other criminal justice system person-

nel and the public;

e. Frequency and content of positive and negative comments
(oral and written) from any source;

f. Recidivism rate.

During training, performance evaluation may consist of:
a. Observation of simulated or role-playing performance;

b. Self evaluation;
c. Written and oral examination.
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As each of the following performance objectives is reviewed,

it should be examined with reference to the content of the

three preceeding paragraphs which describe the context in which
® the performance occurs, the evaluators, and the appropriate

measurement techniques to be employed
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TASK: Accounting for Inmates or Clients

s

TASK DESCRIPTION: Accounts for location and status of inmates
or clients.

In the performance of this task, the Caseworker:

PO#

1. 1Is able to maintain complete and gccurate information
regarding client's performance wblle on Qrobatlon or
paiole and current status regardlng housing, employment,
or any other appropriate personal information by direct
contacts with clients and collateral gontacts w%th gther
persons. Performance evaluation may involve criteria
such as accuracy and quality of info;matlon proyldeé,
frequency of complaints or commendations Fegardlng informa-
tion provided, and completeness of case history files
submitted on clients. .

(Role: Analyzes and Communicates Information)
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TASK: Advising

TASK DESCRIPTION: Provides information in the form of construg-

tive guidance or recommendations.

In the performance of this task, the Caseworker:

PO#

1.

Is able to provide helpful, up-to-date information and construc-
tive advice to persons in other criminal justice positions and
to the family and other appropriate interested parties regard-
ing casework and related activities. Performance evaluation
may involve criteria such as the correctness, completeness,and
appropriateness of the information provided. (Role: Seeks and
Disseminates Knowledge and Understanding)

Is able to provide accurate, complete, and factual information
to persons, including advising them of their rights, duties,

and privileges as specified by laws, ordinances and conditions
of probation or parole or for constructive action when requested
when deemed necessary. Performance evaluation may involve
criteria such as the number of commendations or complaints
received and the results of examinations on knowledge of laws
and availlable services. (Role: Analyzes and. Communicates Infor-

mation)

Is able to assist clients during hearings where their incar-
ceration in an institution may be considered including assis-
ting with the notification of the client's family and friends,
apprising clients of their rights to the appearance of wit-
nesses and the presentation of evidence, and advising clients
who seek legal assistance. Performance evaluation may involve
criteria such as the accuracy, completeness, and fairness of
the advice. (Role: Analyzes and Communicates Information)

Is able to provide appropriate advice to persons who are
temporarily emotionally distraught or mentally ill and those
who have long-term adjustment problems. Performance evalua-
tion may involve criteria such at the ability to judge the
emotional state of the client, assess the client's ability

to benefit from alternative suggestions, and personal skill
in presenting the advice. (Role: Assists Personal and Social
Deveslopment)
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TASK: Advising (Continued)

TASK

DESCRIPTION: Provides information in the form of construc-

tive
In t
PO}
5.

guidance or recommendations.

he performance of tﬁis task, the Caseworker:

Is able to provide probationers or parolees with opportunities
to discuss their problems in an atmosphere of acceptance and
make appropriate suggestions or recommendations for construc-
tive activity without using inappropriate, coercive influence.
Performance evaluation may involve criteria such as the number
of requests for assistance received, the frequency of complaints
and favorable or unfavorable comments from parolees or proba-
tioners, the frequency of acceptance of suggestions or recom-
mendations or suggestions provided. (Role: Assists Personal and

Social Development)

Is able to refrain from pushing solutions to client problems
which meet the caseworker's rather than client's needs. Per-
formance evaluation may involve criteria such as the consistency
with which the same solutions occur in a case load regardless

of the clients involved and the objective relation of solu~-
tions to known client problems. (Role: Displays Objectivity and

rcfessional Ethics)

Is able to convey to clients in counseling the potential
consequences of antisocial or illegal behavior without applying
value judgements that may be inappropriate for the person

being counseled. Performance evaluation may involve criteria
such as a change in client behavior, increased client
willingness to discuss problems, and an improved response to
treatment. (Role: Displays Objectivity and Professional Ethics)

Is able to distinguish advice or suggestions that are based

on professional competence and factual content from advice
based on personal opinion. Performance evaluation may involve
criteria such as the frequency with which professional advice
is sought and used and its reliability. (Role: Displays
Objectivity and Professional Ethics)
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TASK: Advisging (Continued)

TASK DESCRIPTION: Provides information in the form of construc-
tive guidance or recommendations.

In the performance of this task, the Caseworker:
PO#

9. 1Is able to recognize and respect a person's right to accept
or reject advice. Performance evaluation may involve criteria
such as favorable and unfavorable comments of clients. (Role:
Displays Objectivity and Professional Ethics)

10. Is able to advise clients or refer them to an appropriate
agency when instances of possible violations of their.rights
or dignity are reported. Performance evaluation may involve
criteria such as the accuracy of information provided to cli-
ents and the abili.y to demonstrate krowledge of the functions
and services oi 1eferral agencies. {Role: Protects Rights and
Dignity of Individuals)

11. Is able to use discretion in taking or recommending strong
formal action on actual or potential violations by conversing
with clients or groups so that they develop a greater insight
into the reasons for their actions and the caseworker's actions
and are able to evaluate and use alternative solutions which
make further formal action by the caseworker unnecessary.
Performance evaluation may involve criteria such as number
of complaints or commendations received by_supervisory.per—
sonnel, number of unsatisfactory field performance ratings,
the frequency with which advice conforms to legal codes_or
department policies and. procedures, and the freqguency with
which recipients are willing to accept advice. (Role: Enforces
Law Situationally)

12. Is able to advise clients that violations of the law and pro-
bation or parole conditions cannot be ignored while at the
same time exercising discretion as to the recommended disposi-
tion of offenses. Performance evaluation may involve cri#erla
such as the frequency with which other officers or supervisors
need to recontact individuals to further clarify or explain
caseworker actions and the number of commendations or complaints
received by the agency. (Role: Enforces Law Situationally)
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TASK: Advising (Continued)

TASK DESCRIPTION: Provides information in the form of construc-

tive guidance or recommendations.

In the performance of this task, the Caseworker:

PO#

13.

14,

Is able to relate to clients in a constructive manner, provide
helpful information, and recommend appropriate alternatives
without regard to race, sex, age, appearance, attitude, viola-
tion, or subject of concern. Performance evaluation may in-
volve criteria such as the frequency with which the caseworker
demonstrates inability to relate to assigned clients and res-
ponds with plans or actions appropriate to their needs, and
the number of complaints received of racial bias, of lack of
communication, and of lack of problem solving involvement with
clients. (Role: Enforces Law Situationally)

Is able to offer positive, alternative courses of action to
persons in actual or potential interpersonal conflict. Per-
formance evaluation may involve criteria such as caseworker

creativeness and skill in developing and presenting alternative

courses of action, effectiveness in diminishing potential
disturbances, and the longevity of deterrent actions. (Role:
Maintains Order) -
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TASK: Booking and Receiving Inmates

TASK DESCRIPTION: Transfers or accepts custody of suspects or

offenders and completes required intake procedures.

In the performance of this task, the Caseworker:

po#
1.

Is able to treat all persons objectively, avoiding verbal or
physical abuse, regardless of their race, social class,
appearance, age, attitude, condition, or type of offense,
Performance evaluation may involve cpiteria such as the numw~
ber and frequency of complaints by clients or their attorneys
and frequency of injury to self and others. (Role: Protects
Rights and Dignity of Individuals)

Is able to question uncooperative clients in a manner which
elicits the information required without duress. Performance
evaluation may involve criteria such as the frequency with
which the court or parole board members accept the informa-
tion obtained and the frequency and validity of reports by
clients or their attorneys regarding violation of rights.
(Role: Protects Rights and Dignity of Individuals)

Is able to charge clients with specific crimes or infrac-
tions in which they are involved in accordance with current
criminal code or ordinance. Performance evaluation may
involve criteria such as the frequency and validity of reports
by prisoners or their attorneys regarding the violation of

the client's rights. (Role: Protects Rights and Dignity of
Individuals)

Is able to view each contact with a client as a unique situ-
ation without prejudicial carry-over from any previous con-
tact with that person. Performance evaluation may involve
criteria such as the frequency and validity of client or
attorney complaints of bias or prejudice and number of com-
plaints received from custodial personnel. (Role: Protects
Rights and Dignity of Individuals)

188




TASK: Booking and Receiving Inmates (Continued)

TASK DESCRIPTION: Transfers ox accepts custody of suspects or
offenders and completes required intake procedures.

In the performance of this task, the Caseworker:

PO}

5. Is able to complete the booking process of a cllegt eipedi—
tiously while explaining the processing and procglgrg rgle
guirements in a factual manner that.the cllgnt wi e abl
to understand. Performance evaluation may lnyolve crltertiess
such as client responses, frequency of compla%nts,lcqrrecli—
of explanation~ provided, and the Sklll used in he Elﬁ% c -
ents to underscand requirements, (Role: Protects Rights a

Dignity of ITndividuals]

6. Is able to treat clients being incarcerated in an objectly?
and humane manner. Performance evaluation may involve cri £
teria su. as frequency, severity, and_valldmty of chplgln s
received ¢ .zerning a caseworker's actions. (Role: Provides

Humane Treatment)
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TASK: Collecting and Preserving Evidence

TASK DESCRIPTION: Acquires and protects all evidence including
recording observed and verbally reported data, in relation to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Caseworker:

PO#

1. Is able to obtain necessary evidence while interacting with
suspects, victims, complainants, clients, and witnesses
concerning crimes and other violations of probation or parole
conditions of varying seriousness in ways which enhance cooper-
ation and product respect for legal procedures and agency
practices. Performance evaluation may involve criteria such
as the extent and validity of evidence collected, cooperation
of participants, number of complaints, content of comments
received, and the frequency of inadmissability of evidence.
(Role: Builds Respect for Law and the Criminal Justice System)

2. Is able to recognize, locate, collect, label, and safeguard

evidence both favorable and unfavorable to the client, and,
when necessary, to verify the authenticity of physical evi-
dence or verbal data obtained. Performance evaluation may
involve criteria such as the extent and accuracy of evidence
‘obtained, technical legality, and the ‘effectiveness of pro-
cedures ihcluding the protection of all legal rights of a
client. (Role: Analyzes and Communicates Information)

3. Is able to locate, collect, handle, and preserve the chain

of possession in accordance with search and seizure law and
procedures and rules of evidence. Performance evaluation may
involve criteria such as the effectiveness of the procedures
used and their legality with specific reference to tle pro-

vision of due process. (Role: Analyzes and Communicates
Information}
4. TIs able to organize and communicate information and evidence

in a manner that facilitates understanding, usefulness and
cooperation. Performance evaluation may involve criteria

such as frequency of reports being returned as being deficient
in content, presentation, and accuracy; frequency and number
of commendations and complaints received; and ability to de-
monstrate knowledge in organizing, analyzing and presenting
information. {Role: Analyzes and Communicates Information)
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TASK: Collecting and Preserving Evidence (Continued)

TASK DESCRIPTION: Acquires and protects all evidence, including

recording observed and verbally reported data, in relaition to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Caseworker:

PO}

5.

Is able to collect evidence in a manner that minimizes un-
necessary and improper intrusion into a client's privacy by
adhering to statutory law and procedure, and agency procedures
relating to search, seizure, and handling and preserving evi-
dence while showing respect for the client involved. Per-
formance evaluation may involve criteria such as degree of
conformity of evidence collection effort to legal statutes

or agency procedures and generally accepted standards of
courtesy and respect. (Role: Protects Rights and Dignity

of Individuals)
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TASK: Communicating

TASK DESCRIPTION: Transmits and receives information in the form
of written reports, oral messages, gestures and appearance.

In the performance of this task, the Caseworker:
PO#

1. 1Is able to create an atmosphere wherein persons are encouraged
to provide factual information. Performance evaluation may
involve criteria such as number and frequency of commendations
or complaints received and responsiveness of individuals to
requests for information. (Role: Builds Respect for Law and
the Criminal Justice System)

2. Is able to communicate with persons under stress. Performance
evaluation may involve criteria such as the completeness and
accuracy of information provided, the ability to adjust communi-
cation to the level of stress in the situation, knowledge of
communications theory and individual or group dynamics, the
extent of emotional control exhibited, and the frequency of the
need to resort to physical confrontation with clients under
these conditions. (Role: Analyzes and Communicates Information)

3. 1Is able to present information clearly, concisely, and factu-
ally in written reports and in oral communication with both
individuals and groups. Performance evaluation may involve
criteria such as the frequency with which reports are returned
for rewriting and the number and frequency of commendations or
complaints received. (Role: Analyzes and Communicates Infor-
mation)

4., Is able to differentiate between opinion and fact in exchange
of information. Performance evaluation may involve criteria
stich as the extent to which facts and opinions are identified
as such and are clearly segregated in speech and writing and
the reactions of individuals or groups who have participated
in the interchange of information. (Role: Analyzes and Com-
municates Information) 4
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TASK: Communicating (Continued) .

TASK DESCRIPTION: Transmits and receives information in the form
of written reports, oral messages, gestures and appearance.

In the performance of this task, the Caseworker:

PO#

5. Is able to recognize and interpret nonverbal expressions of
attitudes and emotions. Performance evaluation may involve
criteria such as the frequency and accuracy with which non-
verbal expressions are identified and interpreted. (Role:
Analyzes and Communicates Information)

6. Is able to use communications skills to provide guidance and
counsel to clients to help resolve problems or assist them
toward socially acceptable behavior which averts future crim-
inality. Performance evaluation may involve criteria such
as the frequency with which potential problems are resclved,
the clarity of communication skills, receptiveness of a
client to guidance and counsel, the number of comments re-
ceived from clients who have benefited from advice, and the
percentage of recidivism to the total caseload. (Role: Assists

Personal And Social Development)

7. Is able to create an atmosphere wherein persons are encouraged
to think through their problems and feel free to express their
feelings without fear of censure and, thereby, demonstrate con-
fidence and trust in the caseworker's commitment to assist
them in the resolution of their problems. Performance evalu-
ation may involve criteria such as the extent to which clients
identify and communicate fundamental personal concerns and
resolve basic problems that have hindered their constructive
development. (Role: Assists Personal and Social Development)

TASK: Conducting Group Sessions

TASK DESCRIPTION: Leads discussion or treatment sessions for

groups of offenders or inmates.

In the performance of this task, the Caseworker:

PO#

l.

Is able to convey to clients and other involved persons in
group sessions the potential consequences of harmful, anti-
social, or illegal behavior. Performance evaluation may in-
volve criteria such as a change in the behavior of clients
and other involved persons, increased client willingness to
discuss problems, and an improved response to treatment.
(Role: Analyzes and Communicates Information)

Is able to convey to clients and other participants in group
sessions realistic appraisals of both their own behavior and
that of others towards them to enable them to develop insight
into their adjustwent problems. Performance evaluation may
involve criteria such as a measurable change in client behavior,
increased client willingness to discuss problems, and improved
response to the treatment process. (Role: Assists Personal

and Social Development)

Is able to use a variety of group counseling techniques to
facilitate discussion of client and other participant adjust-
ment problems. Performance evaluation may involve criteria
such as a change in :aseworker or client behavior, increased
client willingness to discuss problems and improved response
to the treatment process. (Role: Assists Personal and Social
Development)

Is able to use group counseling techniques to facilitate
client rehabilitation. Performance evaluation may involve
criteria such as a measurableé change in client behavior,
increased client willingness to discuss problems, improved
response to the treatment process, and successful community
adjustment. (Role: Assists Personal and Social Development)
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TASK: Conducting Group Sessions (Continued)

TASK DESCRIPTION:

Leads discussion or treatment sessions for

groups of offenders or inmates.

In the performance of this task, the Caseworker:

PO#

5.

Is able to treat information revealed in group sessions in

an ethical manner. : ‘ _
such as the use of discretion in handling informatilon, com-

plaints or commendations from group members, and ability to

set limits on information dissemination among group participants.

(Role: Displays Objectivity and Professional Ethics)

Is able to select clients for participation in group therapy
sessions. Performance evaluation may involve criteria such
as the percentage of clients who benefit from taking part
and the percentage of clients who contribute to the sessions
to the benefit of others. (Role: Displays Objectivity and
Professional Ethics)

Is able to maintain professional objectivity in conducting
group sessions and is openly able to deal with bias created
by a client's emotional outbursts or unusual verbal cxpres-

sions directed toward others in the group or toward caseworker.

Performance evaluation may involve criteria such as_ the degree
to which hostility or abuse can be tolerated and utilized s
well as understanding of dynamic group processes. (Role: Dis-

Performance evaluation may involve criteria

plays Objectivity and Professional Ethics)

Is able to safeguard the -ights and dignity of clients and
other participants in grecap discussions who may be vulnerable
to attack or ridicule by other members of the group. Per-
formance evaluation may involve criteria such as degree of
sensitivity to personal feelings and understanding of group
processes. (Role: Protects Rights and Dignity of Individuals)
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TASK: Conferring about Cases

TASK DESCRIPTION: Meets with peers or other criminal justice
system personnel regarding specific suspect or offender cases.

In the performance of this task, the Caseworker:
PO}

l. 1Is able to provide and communicate complete and accurate
information that impacts on decisions concerning the
possible disposition of clients.
involve criteria such as accuracy and appropriateness of
information provided, quality of written material and oral
presentation submitted by caseworker, and number of A
commendations and complaints received. (Role: Assists

. Criminal Justice System and Other Appropriate Agency
Personnel)

Performance evaluation mAay

2. Is able to provide appropriate information regarding clients

and make positive contributions to discussions with other
criminal justice personnel about rehabilitation plans or
problens.

Performance evaluation may involve criteria such

as the relevance of contributions provided and the extent the

caseworker is called upon to contribute to case conferences

(Role: Assists Criminal Justice System and Other Appropriate

Agency Personnel)

3. Is able to use knowle’ige of clients and their circumstances

to provide constructive advice and assistance to other criminal

justice personnel involved in decision-making about clients
their programs.
such as relevance of the contribution provided, the extent

or

Performance evaluation may involve criteria

the caseworker is called upon to contribute to case conferences,
and the extent to which the caseworker is able to involve other

criminal justice personnel in the rehabilitation program.

(Role:

Assists Criminal Justice System and Other Appropriate Agency

‘Personnel) '

4. Is able to maintain objectivity in discussing a client's

attitude and behavior with colleagues or other criminal jus-

tice personnel.

Performance evaluation may involve criteria

such as objectivity and appropriateness of information provided

and number of favorable comments received from colleagues.
(Role: Displays Objectivity and Professional Ethics)
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TASK: Conferring about Cases (Continued)

TASK DESCRIPTION: Meets with peers or other criminal justice
system personnel regarding specific suspect or offender cases.

In the performance of this task, the Caseworker:
PO}

5. 1Is able to discuss client circumstances and activities with
other criminal justice personnel in ways which contribute to
constructive decision-making regarding the client and yet
safeguard client privacy in those areas nonessential to crim-
inal justice purposes. Performance evaluation may involve
criteria such as revelation of personil information regarding
clients not essential to case discussions and infringements
of rights. (Role: Protects Rights and Dignity of Individuals)
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TASK: Confining Inmates

TASK DESCRIPTION: Accepts custody of suspects or offenders and
places them in appropriate confinement location.

In the performance of this task, the Caseworker:
PO}

1. Is able to maintain an ethical and objective attitude toward
all persons being confined regardless of their origin, char-
acteristics, crime, or behavior. Performance evaluation may
involve criteria such as frequency and validity of client's
complaints against the caseworker, frequency and seriousness
of altercations between client and caseworker, and objectivity
of submitted reports. (Role: Displays Objectivity and Profes-
sional Ethics)

2. 1Is able to give clients being placed in confinement
appropriate protection by detecting and deterring violations
of their rights and dignity regardless of their offense,
origins, characteristics, or behavior. Performance evalua-
tion may involve criteria such as promptness with which in-
cidents are detected and averted, frequency and validity of
client complaints, and attitudes and opinions of professional
associates. (Role: Protects Rights and Dignity of Individuals)
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TASK: Contacting Families of Suspects and Clients

TASK DESCRIPTION:  Interacts with families of suspects and clients
to obtain and provide information and to make plans.

In the performance of this task, the Caseworker:

PO}

1. Is able to communicate with families to obtain complete,
accurate, and relevant information and to assess the inter-
nal consistency and value of the information obtained. Per-
forimance evaluation may involve criteria such as the clarity
with which information requirements are stated, and the com-
pleteness, accuracy, relevance, and internal consistency of
the obtained information. (Role: Analyzes and Communicates
Information)

2. 1Is able to meet both agency and client needs by maintaining
a balance of field and office contacts in accordance with
published agency standards. Performance evaluation may in-
volve criteria such as the degree of compliance with agency
standards. (Role: Manages Cases)

3. Is able to encourage participation and support of the rehab-
ilitation program from the families of clients including their
encouragement and motivation of the client to maintain socially
acceptable behavior and to live within the constraints of pro-
bation or parole. Performance evaluation may involve criteria
such as the ability to relate to and communicate with people
from various social and ethnic backgrounds and the ability to
involve family members in a client's rehabilitative program.
(Role: Assists Personal and Social Development)

4, Is able to counsel families of clients in regard to specific
problems the person may have or problems the family is creating
for the client and to work with the family to sclve these prob-
lems in a constructive manner. Performance evaluation may
involve criteria such as the ability to relate to and counsel
people with problems and the ability to motivate people toward
constructive interaction with their families. (Role: Assists
Perscnal and Social Development)
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TASK: Contacting Families of Suspects and Clients (Continued)

TASK{DESCRIPTION: Interacts with families of suspects and clients
to obtain and provide information and to make plans.

In the performance of this task, the Caseworker:

PO}

5. Is able to establish a professional and objective image, re-
gardless of race, social class, appearance or type of offense
involved when interacting with the family of a client. DPer-
formanqe evaluation may involve criteria such as the ability
to project a professional image, the ability to maintain objec-
tivity, and the ability to relate to persons of various back~

grounds or social settings. (Role: Displays Objectivity and
Professional Ethics) pLay J y an

6. Is able to interact with families of clients without infring-

ing on their rights or abusing their dignity in a manner that
shows concern and consideration without coercion. Performance
eyaluatlon may involve criteria such as the extent to which the
rights and dignity of clients and their families are respected
and the.extent to which a working knowledge of a person's rights
1s applied. (Role: Protects Rights and Dignity of Individuals)
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TASK: Counseling

TASK DESCRIPTION: Enters into a constructive relationship which

enables persons being counseled to confront the reality of behavior
and gain insight into the need to develop constructive and accep-
table solutions to personal problems.

In the performance of this task, the Caseworker:

PO

1.

Is able to counsel with clients in a manner that builds res-
pect for law and the criminal justice system through full and
honest review of all problem areas without any misrepresenta-
tions and evasions. Performance evaluation may involve cri-
teria such as the adequacy of explanations given and the type
and degree of respect developed for the caseworker, legal pro-
cedures, and the criminal justice system. (Role: Builds
Respect for Law and the Criminal Justice System)

Is able to use a variety of counseling techniques to facilitate
client discussion of their adjustment problems. Performa.ce
evaluation may involve criteria such as a change in client or
caseworker behavior, increased client willingness to discuss
problems, and improved response to treatment. (Role: Assists
Personal and Social Development)

Is able to establish an empathetic relationship with clients; to
appreciate their feelings about personal concerns; and to help
them explore, understand, and find constructive resolutions

to their problems. Performance evaluation may involve cri-
teria such as changes in client behavior and evidences of an
understanding relationship between worker and client. (Role:
Assists Personal and Social Development)

Is able to listen to gain understanding and to help clients
gain insight into realistic appraisals of }.»th their own mo-
tivations and behaviosr and the behavior of others toward

them in ways that enable them to develop insight into their
adjustment problems. Performance evaluation may involve cri-
teria such as a change in client or caseworker behavior, in-
creased client willingness to discuss problems, and improved
regponse to treatment. (Role: Assists Personal and Social
Development)
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TASK: Counseling (Continued)

TASK DESCRIPTION: Enters into a constructive relationship which

enables persons being counseled to confront the reality of behavior
and gain insight into the need to develop constructive and accep-
table solutions to personal problems.

In the performance of this task, the Caseworker:

PO}

5.

Is able to maintain professional objectivity in counseling
clients and not exhibit bias in response to their emotional
outbursts or abusive expressions. Performance evaluation
may involve criteria such as the degree to which hostility
and abuse can be tolerated and ability to understand human
behavior patterns. (Role: Displays Objectivity and Pro-
fessicnal Ethics)

Is able to treat information revealed during counseling ses-
sions with appropriate discretion. Performance evaluation
may invclve criteria such as the ability to treat obtained
information with discretion. (Role: Protects Rights and
Dignity of Individuals)

TASK: Defending Self and Others

TASK DESCRIPTION: Engages in the necessary verbal and physical

actions to protect himself and others in the presence of physical
threat from persons or circumstances.

In the performance of this task, the Caseworker:

PO#

1.

Is able to avert violent outbreaks when physical threat situ-
ations arise involving mentally disturbed or hostile clients

and other persons. Performance evaluation may involve cri-
teria such as an assessment of the probability that injury

or damage was prevented by actions taken; quickness of response;
frequency and number of complaints from witnesses, bystanders,
and involved parties; the type of physical and psychological
techniques used to avert violence and the extent to which they
were employed. (Role: Builds Respect for Law and the

Criminal Justice System)

Is able to defend self and others from physical assault by
clients and other persons while making minimal use of phy-
sical force, verbal coercion, and weapons. Performance
evaluation may involve criteria such as the frequency of
injury or death to involved persons or bystanders and the
abi1lity to employ physical defense tactics. (Role: Main-
tains Order)
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TASK: Deterring Crime

TASK DESCRIPTION: Attempts to foresee and prevent the occurrence
of crime-related activities and rule infractions.

In the performance of this task, the Caseworker:
PO}

1. 1Is able to identify and work to rectify community problems
and inequities that may serve as a breeding ground for
crime. Performance evaluation may involve criteria such as
the number of community development activities in which the
caseworker engages, the quality of contribution, and
the persistence of efforts. (Role: Seeks and Disseminates
Knowledge and Understanding)

2. Is able to identify probationer or parolee behavior that may
become troublesome, provide constructive criticism and alter-
native., and formulate intervention techniques that forestall
future law violations or infractions of probation or parole
conditions in a constructive and rehabilitative manner. Per-
formance evaluation may involve criteria such as proportion
of caseworker's clients who are involved in postsentence of-
fenses, long-term results with clients with prior unsuccess-
ful probation or parole, demonstration of oral skills, know-
ledge of interpersonal dynamics and relationships, and the
impact of intervention techniques upon clients. (Role: Main-

TASK: Developing and Using Rehabilitation Rescurces

TASK DESCRIPTION: Locates and uses appropriate employment,

tains Order)

education, housing, volunteer, and other services to assist
in rehabilitation efforts.

In the performance of this task, the Caseworker:
PO}

1. Is able to develop and establish contact with community re-
sources such as professional counseling, housing, employ-
ment, and educational programs and realistically assess what
may be expected of these resources in terms of help for
clients. Performance evaluation may involve criteria such
as percentage of clients utilizing nonagency, community
resources and the number of new resources identified and
developed. (Role: Assists Criminal Justice System and
Other Appropriate Agency Personnel)

2. Is able to objectively evaluate avadilable community resources
and the needs of the client and seek to bring the two to-
gether in a professional manner. Performance evaluation may
involve criteria such as the degree to which the needs of
the client are assessed and the number of contacts developed
with private and public resource agencies. (Role: Builds
Respect for Law and the Criminal Justice System)

3. 1Is able to develop opportunity for clients to utilize their
full potential in social, educational, and employment fields
through use of public and private community resources. Per-
formance evaluation may involve criteria such as the degree
to which the caseworker is able to assess needs and potential
of clients and the extent to which community resources are

developed. (Role: Assists Personal and Social Development)
4. 1Is able to marshal public and private community resources to
assist in the rehabilitation of clients. Performance evalu-

ation may involve criteria such as the number of agencies
committed to participate and the extent of their participa-
tion. (Role: Assists Personal and Social Development)




TASK: Developing and Using Rehabilitation Resources (Continued)

TASK DESCRIPTIO§; Locates and uses appropriate employment,
gducatlop, housing, volunteer, and other services to assist
in rehabilitation efforts.

In the performance of this task, t .2 Caseworker:

5. Is able to evaluate grass-roots or self-help groups in

a professional, unbiased manner with due regard for ethnic
sex, and sqcial differences. Performance evaluation nay ’
involve criteria such as the proportion of community groups
that perform in accordance with initial evaluation and the
relative success of the worker in promoting positively mo-
tlyated groups and discouraging others. (Role: Displays

Objectivity and Professional Ethics) -

L

TASK: Developing Plans for Offenders

TASK DESCRIPTION: Prepares rehabilitation programs for offenders,
often in consultation with offenders and resource specialists.

In the performance of this task, the Caseworker:
2O#

1. Is able to communicate the importance of adherence to plans
worked out between caseworker, clients, and the court or
paroling authority and to analyze progress and pitfalls in an
understandable manner for a client following such plans.
Performance evaluation may involve criteria such as the client's
degree of success in adhering to the plan and the ability of
caseworker and client to jointly modify the plan when neces-
sary. (Role: Analyzes and Communicates Information)

2. Is able to initiate program planning development as soon as
client is identified. Performance evaluation may involve
criteria such as the degree of rapport established with
clients and others of the community and the degree to which

clients successfully participate in plans. (Role: Manages
Cases)
3. Is able to secure cooperation from clients in develcging

rehabilitation plans that clients can understand and accept
and that are suitable for measuring self achievement. Per-
formance evaluation may involve criteria such as the extent
of participation by clients in development of plans, their
understanding and acceptance of the plans, and the extent to
which plans are followed during the period of probation or
parole. (Role: Assists Personal and Social Development)

4. Is able to develop rehabilitation plans that are realistic
in terms of a client's total situation and potential. Per-
formance evaulation may involve criteria such as evidence of
data related to client situation and potential in the plans
and the general scope and depth of consideration in the plans.
(Role: Assists Personal and Social Development)




TASK: Developing Plans for Offenders (Continued)

TASK DESCRIPTION: Prepares rehabilitation programs for offenders,
often in consultation with offenders and resource specialists.

In the performance of this task, the Caseworker:
PO#

5. 1Is able to develop rehabilitation plans that are related to
client's situations in terms of geography, ethnic and cultural
backgrounds, and realistic expectations for the future. Per-
formance evaluation may involve criteria such as the extent
to which geography related, ethnic, and cultural factors arose
that were not considered in formulating a rehabilitation plan
and the extent to which plans are strengthened by utilizing
these factors in initial planning efforts. (Role: Assists
Personal and Social Development)

6. Is able to supplement and adjust probation and parole plans
of a client as dictated by the client's needs. Performance
evaluation may involve criteria such as frequency, number, and
content of comments received by a supervisor. (Role: Assists
Personal and Social Development) -

7. Is able to promote individual client rehabilitation within
the context of plans developed, implemented, and modified
as needed. Performance evaluation may involve criteria such
as success/recidivism rates and observation of behavior and
attitude changes in clients. (Role: Assists Personal and
Social Development)

8. Is able to recognize and adjust to various ethnic differences
in developing probation or parole plans. Performance evalu-
ation may involve criteria such as demonstrated relationships
with ethnic groups of the community, knowledge of ethnic mores,
and adjustment of program plans to meet ethnic variations.
(Role: Displays Objectivity and Professional Ethics)
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TASK: Developing Plans for Offenders (Continued)

TASK DESCRIRTION: Prepares rehabilitation programs for offenders,
often in consultation with offenders and resource specialists.

In the performance of this task, the Caseworker:

PO#

9. 1Is able to maintain professional ethics and a concerned atti-
tude when working with clients in developing and implementing
probation or parole plans. Performance evaluation may involve
criteria such as the degree of respect and confidence displayed
toward the caseworker. (Role: Displays Objectivity and Pro-

fessional Ethics)

10. Is able to work with clients in the preparation and implemen-
tation of probation or parole plans by providing objective
and helpful advice. Performance evaluation may include cxri-
teria such as observed behavior or attitude modification by
clients and recidivism/success rate of clients. (Role: Dis-
plays Objectivity and Professional Ethics)




TASK: Diagnosing, Classifying, Assigning

TASK DESCRIPTION: Assesses offender's capabilities and security
risk factors in determining appropriate location and program
placement within a correctional institution or in the community.

In the performance of this task, the Caseworker:
PO#

1. Is able to diagnose, classify, or recommend the assignment
of a client to a program or treatment plan that is within
the client's potential and that maximizes client welfare while
protecting the public. Performance evaluation may involve
criteria such as the percentage of clients successfully com-
pleting the assigned program, an independent analysis of rec-
ommended treatment by a supervisor, and an analysis and com-
parison of both programs. (Role: Assists Personal and Social
Development)

2. Is able to diagnose, classify, or assign a client to a program
or treatment plan which will maximize the success potential of
that client by means of integrating the client's needs with
the best resources available. Performance evaluation may
involve criteria such as the percentage of clients successfully
treated and an evaluation of appropriateness of the plan.

(kole: Assists Personal and Social Development)

3. Is able to diagnose, reclassify or reassign a client to a pro-
gram or treatment plan as the need arises. Performance evalu-
ation may involve criteria such as the percentage of successful
recommendations for realignment of program, the number of pro-
gram changes initiated by the caseworker, and successful ful-~
fillment of a client's needs. (Role: Assists Personal and
Social Development)

4. Is able to diagnose, classify, or assign clients to treatment
programs in a manner that protects their rights without in-
fringing on their dignity. Performance evaluation may involve
criteria such as the percentage of complaints or court actions
taken regarding violation of the client's rights or affronts
to the client's dignity. (Role: Protects Rights and Dignity
of Individuals)

[

TASK: Diagnosing, Classifying, Assigning (Continued)
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TASK: Enforcing Rules and Regulations for Offenders

TASK DESCRIPTION: Interprets probation, parole, and institutional

rules and regulations pertaining to offenders and reports or takes
action on infractions.

In the performance of this task, the Caseworker:
PO#

1. 1Is able to maintain communication with other criminal justice
agencies so that a caseworker is kept informed about possible
criminal behavior or undesirable associations on the part of
clients. Performance evaluation may involve criteria such
as the ability to communicate effectively, the success in
creating new contacts, and the ability to organize and utilize
the information exchanged. (Role: Assists Criminal Justice
System and Other Appropriate Agency Personnel)

2. Is able to effectively communicate the relevant rules, regu-
lations, and conditions or terms of probation or parole so
the client will know what behavior is acceptable and expected.
Performance evaluation may involve criteria such as the degree
to which the caseworker communicates the information in a
clear and effective manner. (Role: Analyzes' and Communicates
Information)

3. Is able to aid the rehabilitative process by relating to
clients in a positive and constructive manner that encourages
clients to abide by rules and regulations and conditions or
terms of parole and probation. Performance evaluation may
involve criteria such as the ability to relate to clients,
changes in client behavior or attitudes, improved client
response to counseling, and reduced violations. (Role:
Assists Personal and Social Development)

4, Is able to enforce probation or parole conditions in an ob-
jective and professional manner, providing an example of the
behavior and attitude a client may use as a standard of con-
duct. Performance evaluation may involve criteria such as
the ability to maintain a professional and objective manner.
(Role: Assists Personal and Social Development)

TASK: Enforcing Rules and Regulations for Offenders (Continued)

TASK DESCRIPTION: Interprets probation, parole, and institutional
rules and regulations pertaining to offenders and reports or takes
action on infractions.

In the performance of this task, the Caseworker:
PO#

5. 1Is able to evaluate the overall situation of a client who
violates rules, regulations, or terms and conditions of pro-
bation and parole, and prescribe an adequate disciplinary
proceeding short of recommitment to a penal institution if
the client's overall rehabilitative attempts and successes
indicate that progress is being made by the client toward a
successful and constructive completion of supervision. Per-
formance evaluation may involve criteria such as resource-
fulness of caseworker, the ability to motivate the clients
to succeed, and the ability to correctly evaluate the progress

a client is making. (Role: Assists Personal and Social Devel-
opment)
6. Is able to assist a client's progress in theg rehabilitative

process by providing helpful advice on matters relative to
past, present, or future violations of rules, regulations,
and terms or conditions of probation or parole. Performance
evaluation may involve criteria such as the percentage of
clients who are returned to penal institutions and percentage
of clients who are successfully released from supervision.
(Role: Assists Personal and Social Development)

7. Is able to enforce rules, regulations, terms, or conditions
of parole or probation, to maintain order, and to protect
the community in a professional and objective manner without
prejudice or bias against a client's race, social class,
appearance, or type of infraction or offense committed,
and, when necessary, to recommend revocation of probation or
parole or other appropriate court action. Performance evalu-
ation may involve criteria such as the ability to correctly
evaluate the potential threat to a community posed by the
client's behavior and to maintain objectivity and remain
unbiased. (Role: Displays Objectivity and Professional Ethics)

8. Is able to temper enforcement of rules, regulations, and con-
ditions of probation or parole in a manner that is conducive
to successful rehabilitation by evaluating the client's
attitude and personality and developing a method of enforcement
that is amenable to these traits. Performance evaluation may
involve criteria such as ability to evaluate client's attitude
and personality and the ability to work within the client's
framework or potential. (Role: Enforcass Law Situationally)
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TASK: Enforcing Rules and Regulations for Offenders (Continued)

TASK DESCRIPTION: Interprets probation, parole, and institutional
rules and regulations pertaining to offenders and reports or takes

action on infractions.

In the performance of this task, the Caseworker:

PO}

9. Is able to evaluate the circumstances related to possible or
actual probation or parole violation or other offenses and
to exercise judgment in determining whether or not to take
formal or informal action. Performance evaluation may involve
criteria such as reduction of recidiwvism, increase in informal
action regarding client contacts, and more constructive client-
caseworker relationships as evaluated by participants. (Role:
Enforces Law Situationally)

10. Is able to maintain sufficient contact with a client to enable
the caseworker to protect society by preventing potential
violations through an awareness of changes in client's attitude,
associates, or activities. Performance evaluation may involve
criteria such as frequency of contact with clients, ability to
detect changes in attitudes or feelings of clients, and ability

to redirect clients to constructive avenues. (Role: Maintains
Order)
t
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TASK: Engaging in Professional Development

TASK DESCRIPTION: Increases i
: professional knowled i
academic and other self-improvement activities. 9¢ and skill through

In the performance of this task, the Caseworker:

POY

1. Is able to actively seek out, develop, and communicate new
lnfogmatlon, procedures, and techniques, and maintain a
flexmb%e posture which fosters receptivity to rew and more
effegtlve patterns of operation. Performance evaluation
may Lnvolve criteria such as the proportion of times a case~
worker is the source of innovations for an agency, receptivity
to new and improved agency procedures, and the depth of know-
ledge and analytical abilities. (Role: Seeks and Disseminates
Knowledge and Understanding)

2. Is able to.analyze the information received in the pursuit
of professional development and to communicate the findings
of peers and other members of the criminal justice system.
Berformancg evaluation may involve criteria such as
demonstraﬁlon of.depth of knowledge and understanding as well
as analy@mgal a@;lity in dealings with peers, supervisors
othgr criminal justice personnel, and the public; frequenéy
of 1nvolvem§nt in professional meetings and conferences:
frequency with which caseworker's advice is sought by céworkers
and degree of confidence displayed in advice presented. (Role-'
Analyzes and Communicates Information) .

3. Is able to maintain a high leval of ethics and objectivity
in the pursuit of professional development. Performance
evaluation may involve criteria such as depth of understanding,
promptness of recall, and application of knowledge and skill.
(Role: Displays Objectivity and Professional Ethics)

P



TASK: Handling Restitution

[EREERSE

TASK DESCRIPTION: Receives and transmits_money received from
Clients for payment of restitution and child support.

In the performance of this task, the Caseworker:

PO

nsfer of money from clients

i he tra : X
1. Is able to coordinate © r persons and maintailn the

i ncies o .
to the appropriate age X
nncessars transaction records. Performance evaluatlon may

i i f collection and
i lve criteria such as promptness O C
;Z;;ent regularity of collection and payment, dnd(igie-
equitabieness of negotiations by the caseworker. :

Manages Cases)

TASK: Interacting with Other Agencies

TASK DESCRIPTION: Maintains communication with criminal justice
and private agencies to exchange information, request assistance,
and make referrals.

In the performance cf this task, the Caseworker:

PO}

1. Is able to interact with personnel in other components of
the criminal justice system or other agencies in a professional
manner with appropriate advice and assistance. Performance
evaluation may involve criteria such as the nature and amount
of assistance provided. (Role: Assists Criminal Justice System
and Other Appropriate Agency Fersonnel)

2. Is able to act as a channel to community resources for clients,
using knowledge of the community regarding availability of
housing, educational opportunities, employment possibilities,
and other necessary services. Performance evaluation may in-
volve criteria such as the assistance provided and the subsequent
utility of the information to the client. (Role: Assists Per-
sonal and Social Development)

3. 1Is able to provide accurate and unbiased information regarding
individual clients to a level of completeness consistent with
the law and agency policy while protecting client rights to
confidentiality. Performance evaluation may involve criteria
such as frequency of inaccurate and biased reports being sub-
mitted and frequency of commendations or complaints received
regarding inclusion or omission of vital personal information.
(Role: Displays Objectivity and Professional Ethics)

4. Is able to initiate the necessary actions to ensure the pro-

tection of a client's rights and dignity. Performance evalu-
ation may involve criteria such as frequency and number of
commendations or complaints received and frequency with which

a caseworker follows up complaints of violations of rights

and dignity. (Role: Protects Rights and Dignity of Individuals)




TASK: Interviewing

TASK DESCRIPTION: Talks with witnesses, victims, suspects,

offenders, and members of the general public to obtain information.

In the performance of this task, the Caseworker:

PO#

1.

Is able to clearly state information requirements to obtain
and record complete, accurate, and relevant information in
personal conversations with persons and to assess the inter-
nal consistency and value of the information provided. Per-
formance evaluation may involve criteria such as the clarity
with which information requirements are stated or with the
completeness, accuracy, relevance, and internal consistency

of the obtained information. (Role: Analyzes and Communicates

Information)

Is able to use interviewing skills to obtain information

from persons presently or potentially involved in criminal
behavior in a manner which will reduce tension. Performance
evaluation may involve criteria such as variety of techniques
used to reduce tension, the degree of success in obtaining
sensitive information, and completeness and accuracy of

the information reported. (Role: Analyzes and Communicates

Information)

Is able to obtain complete and accurate information while con-
ducting verbal inquiries with persons in a manner that demon-
strates concern, consideration, and impartiality. Performance
evaluation may involve criteria such as completeness or accu-
racy of the reported information and the manner in which inter-
views were conducted. (Role: Analyzes and Communicates Infor-

mation)

Is able to obtain needed information from persons representing
public and private community resources for possible use in
providing assistance to clients and the public. Performance
evaluation may involve criteria such as the accuracy and com-
pleteness of agency program information obtained, manner of
conducting the interviews, and extent to which information

is used in program planning. (Role: Analyzes and Communicates

Information)

TASK : Interviewing (Continueq)
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TASK:

TASK DESCRIPTION:

Investigating

Conducts inquiries to obtain and verify infor-

mation regarding possible violations and analyzes the obtained
verbal and physical evidence.

In the performance of this task, the Caseworker:

PO#

1.

Is able to coordinate informatison received during an investi-
gation with appropriate criminal justice personnel and other
outside agencies and persons to facilitate informed and coor-
dinated intra-agency and interagency operations. Performance
evaluation may involve criteria such as the frequency that
coordination contacts are made and comprehensiveness of con-
tacts in terms of persons and agencies notified. (Role: Assists

Criminal Justice System and Other Appropriate Agency Personnel)

Is able to collect, analyze,and verify information obtained
from persons in the course of investigating possible or

actual criminal activity by clients so as to distinguish
factual information from opinion and obtain essential
information at an adeguate level of detail. Performance
evaluation may involve criteria such as number of commendations
or complaints about reported information and analysis of

unanswered questions. (Role: Analyzes and Communicates
Information)

Is able to secure the cooperation of clients and other involved
persons and agencies in obtaining necessary investigative infor-
mation. Performance evaluation may involve criteria such as

the number of instances of success and failure in obtaining
information. (Role: Analyzes and Communicates Information)

Is able to conduct an impartial and complete investigation

into alleged or actual violations of tha law or probation or
parole conditions regardless of the ¢lient's past behavior,
character, or alleged crime or infracticn. Performance evalu-
ation may involve criteria such as fraquency with which lack

of impartiality is observed and frequency with which investi-
gative work is judged to be inadequate. (Role: Displays Objec-
tivity and Professional Ethics)

TASK:

TASK DESCRIPTION:

Investigating (Continued)

Conducts inquiries to obtain and verify infor-

mation regarding possible violations and analyzes the obtained
verbal and physical evidence.

In the performance of this task, the Caseworker:

PO#

5.

Is able to maintain respect for the rights and dignity of
clients and other persons contacted dgrlng lnvestlgatlonzé_
Performance evaluation may involvg criteria such asfasse conal
ment of objectivity, bias, and evidence of respect gi pe;
rights and dignity. (Role: Protects Rights and Dignity ©O

Individuals)

o apply knowledge of laws pertaining to casework _
iivzgiiggtiosg {o ensure that only legal procedures are le
lowed in obtaining information. Performance evalgatlgg E y
involve criteria such as the number of instances 1n W iqve
infractions of law occur that are related.to.lnveétlgg‘l'd 1e)
procedures. (Role: Protects Rights and Dignity of Individu




TASK: Making Arrests

TASK DESCRIPTION: Determines existence of probable cause and

identifies and takes suspects and offenders into custody.

In the performance of this task, the Caseworker:

PO}

l.

Is able to make an arrest in a professional and impartial
manner that does not produce unnevessary fear in the mind

of the person arrested and gains respect for legal procedures
and the criminal justice systeai. Performance evaluation may
involve criteria such as the extent of fear generated and

the type and degree of respect developed for legal procedures
and the criminal justice system. (Role: Builds Respect for
Law and the Criminal Justice System)

Is able to explain reasons for caseworker actions in appropriate
detail to client being arrested or other concerned persons at
the arrest scene. Performance evaluation may involve criteria
such as the adequacy, detail, and reasonableness of the explana-
tions given. (Role: Analyzes and Communicates Information)

Is able to express facts objectively in writing and verbally

to court personnel, parole koard members, and supervisors and
to present all relevant information concerning circumstances

of an arrest that will provide for due process for a client.
Performance evaluation may involve criteria such as the
accuracy, completeness, objectivity, and relevancy of the fagts
presented. (Role: Displays Objectivitv and Professional Ethics)

Is able to make arrests without prejudice regardless of loca-
tion, physical circumstances, type of crime, or characteristics
of the client. Performance evaluation may involve criteria
such as the reasonableness of the arrest, number of complaints
from arrestees, and the degree of compliance with legal codes
and department regulation. (Role: Displays Objectivity and
Professional Ethics)
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TASK: Making Arrests (Continued)

TASK DESCRIPTION: Determines existence of probable cause and
identifies and takes suspects and offenders into custody.

In the performance of this task, the Caseworker:
PO}

5. Is able to make an arrest in conformance with the rights
and restrictions of suspects or clients as laws and
regulations are modified or enacted. Performance evaluation
may involve criteria such as the degree of effectivity in
incorporating changes into regular activities and the
frequency of questionable arrests. (Role: Protects Rights
and Dignity of Individuals)

6. Is able to treat all clients being placed under arrest in a
humane manner. Performance evaluation may involve criteria
such as the number of complaints received, frequency of vio-
lations of clients' rights, and ability to use physical and
psychological measures to avoid violence or inhumane treat-
ment. (Role: Provides Humane Treatment)

7. Is able to consider physical and social environment, type of
violation, and probable outcrmme of attempted enfrrcement in
determining the type and level of force required to take a
client into custcdy. Performance evaluation may involve
criteria such as the type and level of force used in relation
to the situation. (Role: Enforces Law Situationally)




TASK:

TASK DESCRIPTION:

Managing Interpersonal Conflict

Attempts to resolve disputes between two or

more persons.

In the performance of this task, the Caseworker:

PO#

1.

Is able to obtain, verify, evaluate, and record information
from persons involved in a conflict situation. Performance
evaluatlon.may involve criteria such as the skill and manner
of conducting the inquiry and the frequency of complaints
from persons involved in conflict situations or their attor-
neys. (Role: Analyzes and Communicates Information)

I§ ablg to recognize and intervene, when necessary, in rela-
tlopshlps that are jeapordizing a client's reintegration into
Soclety through an organized probation or parole program.
Perﬁormance evaluation may involve criteria such as frequency
oﬁ intervention by caseworker to settle or attempt to resolve
disputes and ability to recognize behavior patterns and cues

which suggest possible problems. (Role: Assist
Social Development) = fersonal and

I§ ablg to demonstrate neutrality and objectivity in conflict
Situations regardless of the nature of the conflict and the
race, sex, appearance, age, economic class, or attitude of

the participants. Performance evaluation may involve criteria
sucp as the successful resolution of conflict without alter-
cations, the permanency of such resolutions, and the

ability to effect such resolution within the constraints of

the legal code and agency policies and procedures. (Role: Dis-

plays Objectivity and Professional Ethics)

Is able to be flexible in exercising judgement regarding the
clrcumstances surrounding a conflict situation without allow-
1ng personal feelings or biases to impair effectiveness.
Performgnge evaluation may involve criteria such as frequency
of participation in highly omotional situations that are un-

resolved and complaints received from clients or citizen groups.

(Role: Displays Objectivity and Professional Ethics)

Bty

TASK: Managing Interpersonal Conflict (Continued)
TASK DESCRIPTION: Attempts to resolve disputes between two or
more persons.

In the performance of this task, the Caseworker:

PO#

5.

Is able to treat the participants in interpersonal conflicts
in a humane fashion with due regard for the rights of all
afforded under the law. Performance evaluation may involve
criteria such as the subsequent behavior and attitudes of
those persons involved in the conflict situation. (Role:
Provides Humane Treatment)

'

Is able to resolve conflicts so that all sides and witnesses
feel that each person was properly heard and justly tregted
even though arrests were required. Performance evaluat}on
may involve criteria such as the degree of compliance with
legal codes and department policies and procedures, the
degree to which all viewpoints are reflected in the lpc%dent
or arrest reports and frequency of complaints by participants
or the public. (Role: Enforces Law Impartially)

Is able to appreciate how social class and ethnic diFfeFences
affect the extent and frequency with which physical actions
are used by participants to settle disputes and to temper
responses accordingly. Performance evaluvation may involve
criteria such as the speed with which clients or groups are
dispersed or brought to order and related situations controlled;
reduction in the incidence of crimes involving assaults,
property damage, and other disturbances within particular
localities or among certain clients or groups; and the‘extent
to which the safety of involved participants is maintalned
during the incident. (Role: Enforces Law Situationally)

Is able to use knowledge of human behavior under emotional
stress, listen to all sides in order to assess the situation, _
and avert conflict. Performance evaluation may involve criteria
such as the number of disputes effectively arbitrated. (Role:
Maintains Order)
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TASK:
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TASK: Moving Inmates

TASK DESCRIPTION: Maintains security and safety of inmates being

moved.

In the performance of this task, the Caseworker:

PO#

1.

Is able to treat all persons in custody in a fair, humane,
and dignified manner while protecting their rights as indi-
viduals, regardless of their race, social class, sex, appear-
ance,-attitude, or type of offense. Performance evaluation
may involve criteria such as an assessment of the extent

to which standard procedures were followed for all classes

of offenders and whether valid complaints exist that the
dignity and rights of clients were not protected. (Role:
Protects Rights and Dignity of Individuals)

Is able to apply established transportation procedures and
individualize their application to the circumstances of a
particular situation. Performance evaluation may involve
criteria such as the percentage of positive comments com-
pared with the complaints received. (Role: Enforces Law
Situationally)

Is able to accurately evaluate the extent to which restraint

equipment and measures are necessary to safeguard the protec-
tion of society while recognizing the dignity of the client.

Performance evaluation may involve criteria such as the num-

ber of incidents occurring as the result of inaccurate evalu-
ations. (Role: Enforces Law Situationally)

Is able to reduce tension and possible violence among clients
being held in facilities or transported in vehicles. Perfor-
mance evaluation may involve criteria such as consideration
of the extent of physical damage or injuries, any actions of
personnel in inciting initial or further violence, or success
of procedures used in reducing tension or restraining parti-
cipants. (Role: Maintains Order)




TASK: Moving Inmates (Continued)

TASK DESCRIPTION: Maintains security and safety of inmates being
moved.

In the performance of this task, the Caseworker:
po#

5. Is able to minimize opportunities for persons in custody
to possess weapons, to cause a physical threat, or to escape.
Performance evaluation may involve criteria such as the quality
of surveillance; the frequency of actual or attempted
assaults or escapecs of clients; and an assessment of preventive
procedures that were followed--how searches were conducted,
whether and how physical restraint equipment was used, whether
weapons of personnel were protected. (Role: Maintains Order)

o~ o~

TASK: Participating in Community Relations and Educational
Programs

TASK DESCRIPTION: Meets with citizen groups in programs directed
toward understanding law, crime prevention, and the criminal
justice system.

In the performance of this task, the Caseworker:
PO¢

1. 1Is able to demonstrate agency concern for community activities
or problems when interacting with various citizen groups by
providing information, instruction, and consultation, Per-
formance evaluation may involve criteria such as the range
and depth of available information; the quality of instruction
or consultation; evidence of concern for citizen interests;
and the frequency of responses, complaints, or compliments from
individuals in attendance. (Role: Builds Respect for Law and
the Criminal Justice System)

2. Is able to respond courteously and expeditiously to requests
by members of the public for assistance and to satisfy the
requests or make referrals with appropriate explanations as
to why the referrals are necessary. Performance evaluation
may involve criteria such as the quality of assistance or
referral provided and the courtesy and timeliness exhibited
by the caseworker. (Role: Provides Public Assistance)

3. Is able to seek out and utilize community organizations based
on ethnic, ex-offender, or other consideraticons in the devel-
opment of various community education programs. Performance
evaluation may involve criteria such as the number of community
organizations involved in criminal justice education activities.
(Role: Seeks and Disseminates Knowledge and Understanding)

4. Is able to use written and other communication skills to inter-
act formally or infermally with various community groups in
educational programs. Performance evaluation may involve
criteria such as the range and depth of information at hand;
the skills exhibited in listening and presenting infor-
mation;and frequency of respoi.se, complaint, or compliment
from individuals in attendance. (Role: Analyzes and Communi-
cates Information) )
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TASK: Participating in Community Relations and Educational

Programs (Continued)

TASK DESCRIPTION: Meets with citizen groups in programs directed

toward understanding law, crime prevention, and the criminal
justice system.

In the performance of this ‘task, the Caseworker:

PO#

5.

Is able to use information obtained from persons in community
re}a?lons and.education programs to keep informed of public
opinion on crime and law enforcement issues and to encourage
cltizens to share responsibility for crime prevention and
malnﬁenance of order in the community. Performance evaluation
may involve criteria such as the efficiency, pertinence, and
coverage of the information obtained in relation to crime and
law enforcement; quality of assistances provided to the citizens;
and the level of support given the dupartment by the citizenry.’
(Role: Analyzes and Communicotes Inrformation)

TASK: Participating in Trial Preparation Conferencer

TASK DESCRIPTION: Mewts with suspects, victims, witnesses, or

criminal justice personnel to prepare for court proceedings.

In the performance of this task, the Caseworker:

PO#

1.

Is able to provide advice to court and law enforcement personnel
based on personal knowledge of the client. Performance
evaluation may involve criteria such as the validity and

extent of the contributions. (Role: Assists Criminal Justice
System and Other Appropriate Agency Fersonnel)

Is able to prepare the client, client's family, and other in-
volved persons for court hearings by explaining the probable
procedural and legal events. Performance evaluation may in-
volve criteria such as the frequency with which involved per-
sons behave in a manner which indicates lack of or inappropriate
information concerning procedural or legal events connected
with a client's hearing. (Role: Provides Public Assistance)

Is able to organize and present information based on inves-
tigations to attorneys and the court or parole board members
and discuss objectively the adequacy of the information, the
evidence obtained, and the merits of the case. Performance
evaluation may involve criteria such as the frequency of
critical comments from criminal justice personnel regarding
conference participation. (Role: Analyzes and Communicates
Information)

Is able to cooperate with the defense attorney, prosecuting
attorney, and other criminal justice personnel in developing
a rehabilitation program for offenders by providing factual
information and constructive suggestions regarding potential
courses of action. Performance evaluation may involve
criteria such as awareness of the dynamics involved in the
case and of appropriate alternatives and the wvalue of the
contributions as assessed by other participants. (Role:
Assists Personal and Social Development)
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TASK: Patrolling and Observing

TASK DESCRIPTION: Carries out routine surveillance in vehicle

or on foot and determines the existence of actual or potential
crime-~related situations.

In the performance of this task, the Caseworker:

pot

l. Is able to exploit each opportuniﬁy to provide constructive

guidance and.counsel to juveniles and adults to divert them
from becoming involved with the criminal justice system as
defendants or offenders. Performance evaluation may involve
criteria such as skill of presentation and evidencc by an

individual of more socially acceptable behavior patterns.
(Role: Maintains Order)




TASK:

TASK DESCRIPTION:

~,

Preparing Reports

Completes reports in accordance with agency

procedures and maintains required records.

In the performance of this task, the Caseworker:

PO#

1.

Is able to complete reports on schedule to ensure that the
client, attorneys, courts, and probation or parole administra-
tors may have access to the materials in time to make responsi-
ble decisions. Performance evaluation may involve criteria
such as report completeness and timeliness. (Role: Assists

- Criminal Justice System and Other Appropriate Agency Personnel)

Is able to gather and analyze relevant information and report

it in a clear and concise manner that meets the needs of
criminal justice agencies and personnel using the information.
Performance evaluation may involve criteria such as clarity,
relevance, and usefulness of submitted reports. (Role: Analyzes

and Communicates Information)

Is able to prepare reports which are factual.and include all
appropriate favorable and unfavorable information or evidence.
Pertormance evaluation may involve criteria such as the fre-
quency and number of reports rejected or rewritten and frequency
of biased reports being submitted. (Role: Displays Objectivity
and Professional Ethics)

Is able to prepare reports in an objective and professionally
ethical manner taking into account the caseworker's personal
feelings toward the client. Performance evaluation may involve
criteria such as the report content and the thoroughness and
thoughtfulness of its development. (Role: Displays Objectivity
and Professional Ethics)
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TASK:

TASK DESCRIPTION:

Preparing Reports (Continued)

Completes reports in accordance with agency

procedures and maintains required records.

In the performance of this task, the Caseworker:

PO#

5.

Is ab%e to prepare a report on a client in a manner that does
not violate the individual's rights and dignity, or violate any
understood confidentiality between the client and caseworker.
Performance evaluation may involve criteria such as the fre-
quency and number of reports evaluated as violating client
rlgth or dignity and the number of complaints received from
cylmlngl justice personnel or the client's attorney regarding
violations. (Role: Protects Rights and Dignity of Individuals)
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TASK: Referring

TASK DESCRIPTION: Arranges for offenders or inmates to contact

appropriate service agencies and facilities.

In the performance of this task, the Caseworker:

PO#

l.

Is able to make referrals to other agencies or individuals
after a full analysis of opportunities available to the
client and to communicate to the client all of the 1mpllca—
tions inherent in the referral. Performance evalugtlon may
involve criteria such as success rate of clients with the
agencies or individuals to whom they are referred as well
as the client's satisfaction with those agencles or indi-
viduals to whom they are referred. (Role: Builds Respect
for Law and the Criminal Justice System)

Is able to provide guidance and counseling to clients,
their families, and associates which facilitates the con-
structive use of agencies and persons to which the clients
are referred. Performance evaluation may involve criteria
such as the attitudes with which clients approach those
agencies or persons to which they are refe;red and obser-
vations of agency personnel, peers, Supervisors, anq other
members of the criminal justice system. (Role:” ASSists
Personal and Social Development)

Is able to make referrals for clients and théir families
which assist in the person's rehabilitation. Performance
evaluation may involve criteria such as demonstrgble improve-
ment in client behavior and relationships resulting from
efforts of public or private agencies, institutions, and
individuals to which the client has been referred. (Role:
Assists Personal and Social Development)

Is able to maintain professional and ethical behavior and Qb-

jectivity when making referrals in order to protect the.cllent
and the referral agency or person. Performance evaluation may
involve criteria such as success of cliemt and agericy working

relationship. (Role: Displays Objectivity and Professional

Ethics)

TASK: Responding to Offender Requests

TASK DESCRIPTION: Provides information and assistance when

appropriate to offenders.

In the performance of this task, the Caseworker:

PO#

l.

Is able to understand the nature of information or service
being requested, to know where to go for an answer if

unknown to the caseworker, and to communicate the requested
information or service to the client effectively. Performance
evaluation may involve criteria such as the ability to analyze
a client's request and to determine what is needed, ability

to communicate to persons of a different social or ethnic
background, and the ability to acquire contacts with private

and public community resources. (Role: Analyzes and Communi-
cates Information)

Is able to respond to a client's request for information or
services in a diligent and responsible manner that displays
a sense of concern for the client and sets and example of
responsibility for the client to follow. Performance evalu-
ation may involve criteria such as an analysis or survey of
the response times to requests and the gquality of the responses.
(Role: Assists Personal and Social Development)

Is able to analyze a client's request for information or
services to determine if it is an indication of a need for
greater assistance, guidance, or counsel and to provide
the needed service in a manner that strengthens the client.
Performance evaluation may involve criteria such as the
frequency that greater assistance, guidance, or counsel is
provided in response to requests. (Role: Assists Personal
and Social Development)

Is able to respond to a client's request for information

or services in a professional and objective manner regard-

less of the type of request or the client requesting it, to
exercise judgement as to whether such a request is in the best
interest of the client, and to explain the reason for a denial
if necessary. Performance evaluation may involve criteria

such as the ability to maintain a required level of objectivity
and professional ethics and the ability to communicate with
persons of different social and ethnic backgrounds. (Role:
Displays Objectivity and Professional Ethics)
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TASK: Responding to Offender Requests (Continued)

TASK DESCRIPTION: Provides information and assistance when

appropriate to offenders.

In the performance of this task, the Caseworker:

pO#
5.

Is able to respond to a client's request in a manner that

is in the best interests of the client and that does not
infringe on the client's rights or dignity. Performance
evaluation may involve criteria such as the ability to deter-
mine what a client's needs are and the ability to refuse a
request without affronting the client's dignity. (Role:
Protects Rights and Dignity of Individuals)

TASK: Reviewing Case Materials

TASK DESCRIPTION: Examines information contained in reports

and

in suspect's or offender's case file.

In the performance of this task, the Caseworker:

PO#

1.

Is able to critically review the official documented case
history file of each client to assist in formulating rehab-
ilitation plans. Performance evaluation may involve criteria
such as level of detail and understanding of each client's
case history and knowledge of incriminating and mitigating
circumstances in client's case history file. (Role: Analyzes

and Communicates Information)

Is able to review each client's official case history file
with the client as a factor in considering the formulation
of a client's rehabilitation plan. Performance evaluation
may involve criteria such as the relation of rehabilitation
plans to past history (e.g., avoidance of past associates).
and a demonstrated understanding by a client of the necessity
to modify behavior. (Role: Assists Personal an® Social
Development)

Is able to review case material, evaluate past history, and
initiate new rehabilitation plans for a client. Performance
evaluation may involve criteria such as the number of inno-
vative programs suggested and developed. (Role: Assists
Personal and Social Development)

Is able to review official case materials on and with each
client without being prejudiced by the content of the mater-
ials. Performance evaluation may involve criteria such as
number of instances of bias exhibited by the caseworker and
the ongoing record that is maintained of a client's progress.
(Role: Displays Objectivity and Professional Ethics)




TASK:

TASK DESCRIPTION :

Searching and Examining

Conducts appropriate examination of persons,

vghlcles,.premises, or areas to determine the presence of indi-
viduals, illegal activities, or articles.

In the performance of this task, the Caseworker:

PO#

l.

I§ able to provide appropriate treatment and protection of
rights to all clients, regardless of race, social class, sex
age, appearance, or attitude by conducting searches in accor:
dance w+th_agency procedures and policies, due process, and
human dignity. Performance evaluation may involve criteria
such as tpe degree to which the dignity and due process rights
of the client being searched were protected and frequency and
number of complaints by clients or their attorneys. (Role:
Protects Rights and Dignity of Individuals) .

Is able to determine whether to initiate search and

“inspection processes for possible additional violations

during #he hand}ing of observed minor violations. Performance
eva}uatlon may involve criteria such as the acceptance by the
courts of the caseworker's adherence to due process and the
frequency of additional crimes or evidence being identi fied

as a result of such searches. (Role: Enforces Law Cituationally)

Is able to act in a manner to reduce hostility, opposition
and physical confrontations when searching clients. Perfoé—
mance evaluation may involve criteria such as the frequency
gf hos?l;e reactions from clients, frequency of injuries or
1ndlgn+t1es suffered by caseworker or client, frequency of
complaints, and conformity to agency procedures and policies
and due process. (Role: Maintains Order) '
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TASK:

TASK DESCRIPTION:

Searching for Fugitives

Attempts to locate, apprehend, and return

fugitives.

In the performance of this task, the Caseworker:

PO#

l.

Is able to reqguest, issue, or obtain warrants and accompanying
information on fugitives, ensuring that such information is
valid and updated when communicated to other appropriate agen-
cies or persons. Performance evaluation may involve criteria
such as the percentage of escapees who are taken into custody
based on accuracy of legal and general information obtained.
(Role: Analyzes and Communicates Information)

Is able to initiate contacts through local resources, such

as family, friends, or other criminal justice members, to
recontact possible probation or parole absconders. Perfor-
mance evaluation may involve criteria such as the percentage
of absconders who are recontacted and returned to supervision.
(Role: Analyzes and Communicates Information)

Is able to use information, contacts, and observational skills
to locate, take into custody with minimum use of physical
force, and bring back under supervision those clients who
absconded or have otherwise seriously violated their proba-
tion or parole conditions. Performance evaluation may involve
criteria such as the percentage of fugitives who are taken
into custody, extent to which appropriate law enforcement
agencies are made aware of the situation and asked to aid in
apprehension efforts, and frequency of injury to self and
others. (Role: Maintains Order)




TASK: Supervising Offenders

TASK DESCRIPTION:

Contacts offenders periodically to super-

vise theilr activities.

In the performance of this task, the Caseworker:

POY

1.

Is able to note and take action on positive changes in a
client's behavior and attitude that are indicative of a need
for reduced supervision or suggest probation or parole termin-
ation. Performance evaluation may involve criteria such as

the proportion of assigned clients whose supervision or term

of probation or parole are modified prior to the normal termin-
ation date and the proportion of recommended modifications that
result in no further problems or incidents. (Role: Assists
Criminal Justice System and Other Appropriate Agency Personnel)

Is able to identify signs of increased physical or emotional
problems in individual clients and recommend appropriate treat-
ment programs or intervention techniques. Performance evalu-
ation may involve criteria such as appropriateness of treat-
ment programs or intervention techniques suggested and demon-
stration of basic knowledge of human behavior and observational
skills. (Role: Analyzes and Communicates Information)

Is able to obtain and verify information on a client's
adjustment through collateral contacts with significant
individuals and groups so that legitimate requests for
information regarding an individual client's activities
may be obtained and provided to appropriate agencies and
groups. Performance evaluation may involve criteria such
as the level of awareness of a client's activities,

number of commendations and complaints received from other
criminal justice agencies, and the number of contacts per

client developed. (Role: Analyzes and Communicates
Information)

Is able to establish communications channels with criminal
justicg and community agencies that can provide information
regarding positive and negative activities of clients. Per-
formance evaluation may involve criteria such as the number

of community contacts which provide useful information. (Role:
Analyzes and Communicates Information)

TASK: Supervising Offenders (Continued)

TASK DESCRIPTION: Contacts offenders periodically to supervise

Their actlivities.

In the performance of this task, the Caseworker:

pO#

5.
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TASK: Supervising Offenders (Continued)

TASK DESCRIPTION: Contacts offenders periodically to super-
vise thelr activities.

In the performance of this task, the Caseworker:
pO#

9. 1Is able to process assigned caseload in a manner that
emphasizes the rights and dignity of clients in relation
to their needs for adequate attention over the "production
line" manner of processing cases. Performance evaluation
may involve criteria such as the proportion of total
time devoted to working directly with clients in relation
to time spent on other matters and the proportion of total
cases that receive minimal as opposed to more optimal
personal attention. (Role: Protects Rights and Dignity
of Individuals)

10. Is able to maintain sufficient personal contact with clients
so that supervision i1s based on personal knowledge of clients
in order to identify developing problems or illegal behavior.
Performance evaluation may involve criteria such as frequency
of face-to-face contact with clients, appropriateness of
arrests of clients, frequency with which problems of clients
are recorded, and frequency of complaints from clients re-
garding lack of contact with a caseworker. (Role: Maintains
Order)

11. Is able to recognize circumstances or conditions which may
warrant the revocation of privileges or conditions or suggest
a client may need to be temporarily placed in a custodial
facility. Performance evaluation may involve criteria such
as appropriateness of revocation of privileges, probation,
or parole and ability to recognize signs of emotional or
physical disorders or conditions. (Role: Maintains Order)

TASK: Training

TASK DESCRIPTION: Instructs other persons in the classroom or

on the job.

In the performance of this task, the Caseworker:

pPO#

l.

Is able to obtain, organize, and present factual information on
techniques and physical actions relating to a variety of

specific caseworker skills and procedures. Performance
evaluation may involve criteria such as appropriateness of
material content, organization and presentation of the mater-
ials, and examination scorwz:s of trainees. (Role: Seeks and
Disseminates Knowledge and .Inderstanding)

Is able to obtain, organize, and present basic information
relating to how attitudes develop and change, differences in
attitudes among various groups, and what attitudes prevail

in criminal justice work. Performance evaluation may involve
criteria such as the quality of the training sessions and
changes in the attitudes of trainees attributable to the
training program. (Role: Seeks and Disseminates Knowledge
and Understanding)

Is able to obtain, organize, and present objective information
on the history and philosophy of casework, human behavior,
sociocultural differences, or other basic knowledge areas
pertinent to casework. Performance evaluation may involve
criteria such as the validity of the content and organization of
materials, presentation techniques, and subsequent performance
of trainees. (Role: Seeks and Disseminates Knowledge and
Understanding)

Is able to obtain, organize, and present continuously updated
information from all elements of the criminal justice system

to provide the most complete information base possible for
caseworker staff. Performance evaluation may involve criteria
such as the validity of the content and organization of materials,
presentation techniques, and subsequent performance of

trainees. {Role: Seeks and Disseminates Knowledge and Under-
standing)
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TASK: Transporting Clients

TASK DESCRIPTION: Assists clients in meeting their appointments

by providing transportation.

In the performance of this task, the Caseworker:

PO}

1.

Is able to provide or arrange transportation for clients

using knowledge of public or private resources. Performance
evaluation may involve criteria such as the frequency of
appointments missed by clients, ability of.ca§eworker to
develop private transportation resources within the community,
and frequency of complaints received regarding lack oﬁ trans-
portation. (Role: Analyzes and Communicates Information)

TASK: Testifying as a Witness

TASK DESCRIPTION: Presents factual information in court based

on field observation and investigation of criminal cases.

In the performance of this task, the Caseworker:

PO#

1.

Is able to provide information about casework policies, pro-
cedures, and techniques upon request. Performance evaluation
may involve criteria such as the frequency with which informa-
tion is requested, skill of presentation, and appropriateness
and correctness of information supplied. (Role: Assists Crim-

inal Justice System and Other Appropriate Agency Personnel)

Is able to exhibit appropriate conduct as a witness by confin-
ing responses to the questions asked and not volunteering
information. Performance evaluation may involve criteria

such as the number of instances in which information was vol-
unteered beyond that specifically requested and the number

of other instances of inappropriate witness conduct. (Role:
Builds Respect for Law and the Criminal Justice System)

Is able to present all relevant information about violation
or incident, including favorable as well as incriminating
facts. Performance evaluation may involve criteria such as
accuracy and thoroughness of testimony and skill of presen-
tation. (Role: Analyzes and Communicates Information)

Is able to provide factual, unbiased testimony in a manner
that helps to provide the client with a fair and impartial
hearing or trial. Performance evaluation may involve cri-
teria such as the reactions of court personnel and:-board
members to testimony and the number and frequency of com-

‘plaints by clients compared with frequency with which case-

worker is found to be biased .in his testimony. (Role: Pro-
tects Rights and Dignity of Individuals)




TASK: Testing for Drug and Alcohol Use

TASK DESCRIPTION: Administers tests to suspects or offenders to
determine drug and alcohol use.

In the performance of this task, the Caseworker:
PO#

1. Is able to use contacts with clients undergoing agency drug
testing to encourage them to seek help from drug abuse
programs. Performance evaluation may involve criteria
such as the frequency with which caseworker recommends drug
abuse programs to clients, ability to demonstrate knowledge
regarding available ongoing drug abuse programs, and the num-
ber of clients involved in such programs. (Role: Assists Per-
sonal and Social Development)

2, Is able to detect authentic efforts to control drug usage
by clients and administer testing patterns that support
such efforts. Performance evaluation may involve criteria
such as the percentage of successful discharge recommendations
as opposed to the number which are unsuccessful. (Role:
Assists Personal and Social Development)

3. 1Is able to follow standard agency procedures in administer-
ing nonchemical tests to all clients required to submit
to these periodic tests as a condition of probation or parole.
Performance evaluation may involve criteria such as £frequency
of violation of standard agency procedures, frequency of in-
adequate samples being submitted, and demonstration of know-
ledge and skill in administering nonchemical tests. (Role:
Displays Objectivity and Professional #thics)

4. Is able to actively protect society by recommending revocation
of probation or parole when evidence of habitual drug use is
detected and take every opportunity to discourage those behavior
patterns which may increase the probability of a client's re-
turn to drug addiction. Performance evaluation may involve
criteria such as skill in discouraging certain behavior
patterns by clients and frequency of requests for initiation
of revocation hearings. (Role: Enforces Law Impartially)

TASK: Testing for Drug and Alcohol Use (Continued)

TASK DESCRIPTION: Administers tests to suspects or offenders to
determine drug and alcohol use.

In the performance of this task, the Caseworker:

PO#

5. 1Is able to use observational cues or appropriate special

equipment to determine if a client is under the influence
of drugs. Performance evaluation may involve criteria such
as the ability to demonstrate knowledge of drug symptoms
and ability to use appropriate special detection equipment
designed to identify possible physxcal signs of drug use.
(Role: Maintains Order)




TASK: Using and Maintaining Equipment

TASK DESCRIPTION: Uses equipment under routine and emergency
conditions and practices good preventive maintenance.

In the performance of this task, the Caseworker:

PO}

1. 1Is able to use all equipment which may be assigned in an
appropriate and effective manner that gains the respect of
observers. Performance evaluation may involve criteria such
as demonstrated proficiency with assigned equipment; the
degree to which policies, procedures, and techniques were
followed in using the equipment in the manner for which it
was intended; frequency of accident or injury to self and
others; and the contribution that the equipment made to
the amelioration of a problem. (Role: Builds Respect for
Law and the Criminal Justice System)

2. Is able to maintain, at user level, assigned equipment
such as weapons, vehicles, and communications and security
devices and care for equipment in a manner that maximizes
its effectiveness, longevity, and appearance. Performance
evaluation may involve criteria such as how the equipment
was used, the frequency with which routine and special
maintenance procedures were followed, and number and frequency
of accidents or incidents of misuse. (Role: Builds Respect
for Law and Criminal Justice System)
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State Variations from Basic Performance Objectives

(1) Michigan

(a) Rejected

Performance Objective

Task

Number
Handling Restitution 1
Training 2

(b) Modified
None (Recommendations were
lncorporated in the basic
perfo;mance objective
descriptions)

(c) Added
None

(2) New Jersey

(a) Rejected

Performance Objective

Task mb
Lask Number
Booking and Receiving Inmates 1,2,3,4,5,6
r 14 14 14 r
Participating in Trial P
. r -

ration Conferences “pa Lr2e3.4,5
Testing for Dru

oot g and Alcohol 2

(b) Modified

None (Recommendations were
lncorporated in the basic
performance objective
descriptions)

(c) Addeg

None



(3)

\
2

State Variations from Basic Performance Objectives

Texas

(a)

(b)

(c)

Rejected

Task

Booking and Receiving Inmates
Conducting Group Sessions
Defending Self and Others
Interviewing

Managing Interpersonal Conflict
Moving Inmates

Participating in Community Relations
and Educational Programs

Searching and Examining

Modified

None (Recommendations were
incorporated in the basic
performance objective descriptions)

Added

None

{continued)

Performance Objective

Number
1,2,3,4,6
1,2,3,4,5,6,7,8
2
7
4,7,8
1,2,3,4,5
5
1,2,3
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Performance Context and Measurement Techniques

Performance Context

The correctional worker's tasks are performed in a broad range
of locations and may involve a single person or many persons.
For example, a correctional worker's on-the-job performance

may be demonstrated in a wide variety of institutional set-
tings. More important than physical location is the interaction
between the correctional worker and other persons involved,
(i.e., inmates, inmate's families, other members of the criminal
justice system).

Performance Evaluators

The correctional worker's performance may be evaluated by
other individuals or groups with whom he interacts as well as
by those who may be affected by his performance. Performance
can be most directly evaluated by a correctional worker's
supervisors and peers. These would include other members of
the criminal justice system (i.e., caseworkers), inmates,
inmate's families, members of the press, and the general
public individually and in groups.

Performance Measurement

Techniqués for measuring the performancé of a correctiional’
worker may be considered under two basic headings: on the job
and during training.

On the job, performance evaluation may involve:

a. Observer ratings;

b. Review and analysis of reports;

c. Frequency with which the correctional worker is con-
sulted by peers, other criminal justice system personnel,
and the public;

d. Frequency and content of positive and negative comments
(oral and written) from any source;

e. Frequency and validity of disruptive incidents;

f. Damage to property under his surveillance.

During training, performance evaluation may consist of:

a. Observation of simulated or role~playing performance;
b. 8elf evaluation;

¢c. Written and oral examination.
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TASK: Accounting for Inmates or Clients

TASK

DESCRIPTION: Accounts for location and status of inmates or

clients.

In the performance of this task, the Correctional Worker:

PO#

l.

Is able to maintain and provide accurate information regarding
inmate's behavior while under correctional worker's supervision.
Performance evaluation may involve criteria such as accuracy
and quality of information provided, frequency of complaints

or commendations regarding information provided, and frequency
of submission of incomplete data on inmates. (Role: Analyzes

and Communicates Infcrmation)

Is able to account for the location and status of each inmate
under the correctional worker's control at all times. Perfor-
mance evaluation may involve criteria such as the number of
times an inmate is unaccounted for, the percentage of escapes,
and the number of incidents caused by inmates being in unauthor-
ized areas. (Role: Maintains Order)




TASK: Advising

TASK DESCRIPTION: Provides information in the form of constructive
guldance or recommendations.

In the performance of this task, the Correctional Worker:

PO#

UL

1. Is able to provide helpful, up-to-date information and
constructive advice to persons in other criminal juscice
positions and to the public regarding correctional work and
related activities. Performance evaluation may involve
criteria such as the correctness, completeness, and appropri-
ateness of the information provided. (Role: Seeks and Dis-
seminates Knowledge and Understanding)

2. Is able to provide accurate, complete, and factual information
to persons, including advising them of their rights, duties,
and privileges as specified by laws, ordinances, and institu-
tional rules and regulations together with suggestions and
recommendations for constructive action when regquested or when
deemed necessary. Performance evaluation may involve criteria
such as the number of commendations or complaints received and
the results of an examination on knowledge of laws, available
services, and institutional rules and regulations. (Role:
Analyzes and Communicates Information)

3. Is able to provide appropriate advice to persons who are
temporarily emotionally distraught. Performance evaluation
may involve criteria such as the ability to judge the emotion-
al state of the inmate, assessment of the inmate's ability to
benefit from alternative suggestions, and skill in presenting
the advice. (Role: Assists Personal and Social Development)

4, Is able to provide inmates with opportunities to discuss their
circumstances and to make appropriate suggestions or recommend-
ations for constructive activity without using inappropriate,
coercive influence. Performance evaluation may involve criteria
such as the number of requests for assistance received, frequency
of complaints and favorable or unfavorable comments from inmates,
frequency of acceptance of suggestions or recommendations offered,
and the usefulness of the recommendations or suggestions provided.
(Role: Assists Personal and Social Development)

5. Is able to distinguish advice and suggestions that are based on
professional competence and factual content from that based on
personal opinion. Performance evaluation may involve criteria
such a@s the frequency with which advice is sought and used and
its reliability. (Role: Displays Objectivity and Professional
Ethics)

TASK: Advising (Continued)

TASK DESCRIPTION: Provides information

in the form of constructive

guidance or recommendations.

In the performance of this task, the Correctional Worker:

PO#
6'

10.

gs ip}e to recognize and respect the person'
I reject advice. Performance evaluation ma

égszgsgngigsi:mbehavéor, increased inmate willingness to
S, and an imporved response to tre

: ; ) 11 atment.
(Role: Displays Objectivity and Professional Ethics) ©

vided to inmates and the nuuber andg frequency of complaints

and Dignity of Individuals)

_— . . ,
iinggg ;o use dlsgrethn in taking formal action against
insione iitgogzzr31ng with them so they develop greater
reasons for their actions and
f ar
22:%§§te and use alternative solutions which makeefggéilto
:  unnecessary. Performance evaluation may involve

number of




TASK: Advising (Continued)

e

ASK DESCRIPTION: .
guidance or recommendations.

i ctive
Provides information 1n the form of constru

PO#
- : ti
rovide helpful informa . or future
L. iitzgﬁztiseg to inmates, regardlnznggilrwiiiZEEtspecial regard
‘ : i ossible consequerl ! d circum-
behaviox ani lEpr appearance, attitude, CharaiEZEiaaguch as
to race: ;gréormaﬁce evaluation may involve cio department
iﬁzngiéquency with which the advice conigr$ith which recipients
n :
Lci cedures and the frequency Law Situa-
pOllc%iiiigdtngccept the advice. (Role: Enforces
are wil

tionally)

on and recommend appropriate

' i iteria such as .
Performance evaluation maydlnvgi;ingrzig presenting Lternative
i i eve . cex
: ti s and skill in ! and T ng ate
Griigégegisaction, effectiveness 1N diminishing p
co
disturbances, and

the longevity of deterrent actions. )
{Role: Maintains Order)

TASK: Booking and Receiving Inmates

TASK DESCRIPTION: Transfers or accepts custody of suspects or
offenders and completes required intake procedures.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to obtain all necessary booking information from an
inmate and record it in a clear and concise manner. Perfor-
mance evaluation may involve criteria such as the percentage
of reports that are returned for incompleteness and the
number of complaints received concerning clarity. (Role:
Analyzes and Communicates Information)

2. Is able to question uncooperative offenders in a manner which
elicits the information required without duress. Performance
evaluation may involve criteria such as the frequency with
which the court accepts the information obtained and the
frequency and validity of reports by inmates or their attorneys

regarding rights violations. (Role: Protects Rights and Dignity
of Individuals)

3. Is able to charge offenders correctly with a specific crime
or infraction, without violating their rights or dignity.
Performance evaluation may involve criteria such as the
frequency and validity of reports by offenders or their
attorneys regarding the violation of the offenders' rights
and the frequency with which the prosecuting attorney is unable
to initiate proceedings beccause of incorrect charges. (Role:
Protects Rights and Dignity of Individuals)

4. Is able to view each contact with an offender as a unique
situation without prejudicial carry-over from any previous
contact with that person. Performance evaluation may involve
criteria such as the frequency and validity of offender or
attorney complaints of bias or prejudice and number of complaints
received from correctional personnel. (Role: Protects Rights
and Dignity of Individuals)

5. Is able to complete the booking process of an offender
expeditiously while explaining the processing and procedural
requirements and providing gencral information of interest
to the offender so that the offender will be able to under-
stand. Performance evaluation may involve criteria such as
offender responses, frequency of complaints, correctness
of explanations provided, and the skill used in helping the
offender to understand the requirements. (Role: Pxrotects
Rights and Dignity of Individuals)




TASK: Booking and Receiving Inmates (Continued)

TASK DESCRIPTION: Transfers or accepts custody of suspects or
cffenders and completes required intake procedures.

e

In the performance of this task, the Correctional Worker:
PO#

6. Is able to receive and book offenders in an objective and
humane manner regardless of the characteristics, attitude,
or condition of the persons being booked or the offense
allegedly committed. Performance evaluation may involve
criteria such as the number of complaints received from
the offender's attorney or other criminal justice personnel.
(Role: Provides Humane Treatment)

TASK: Collecting and Preserving Evidence

TASK DESCRIPTION: Acguires and protects all evidence, including
recording observed and verbally reported data, in relation to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to obtain necessary evidence while interacting with sus-
pects, victims, complainants, inmates, and witnesses concerning
crimes and other violations of varying seriousness in ways
which enhance cooperation and produce respect for legal
procedures and agency practices. Performance evaluation may
involve criteria such as technical considerations as to the
extent and validity of the evidence collected, cooperation
of participants, number of complaints, and the frequency of
inadmissability of evidence. (Role: Builds Respect for Law
and the Criminal Justice System)

2. Is able to organize and communicate information concerning
evidence in a manner that facilitates understanding, useful-
ness, and cooperation. Performance evaluation may involve
criteria such as the frequency of reports being returned as
being deficient in content, presentation, and accuracy; fre-
guency and number of commendations and complaints received;
and ability to demonstrate knowledge in organiziing, analyzing,
and presenting information. (Role: Analyzes and Communicates
Information)

3. Is able to recognize, locate, collect, label, and safeguard
evidence both favorable and unfavorable to the inmate and,
when necessary, to verify the authenticity of physical evidence
or verbal data obtained. Performance evaluation may involve
criteria such as the extent and accuracy of evidence obtained,
and its technical legality and the effectiveness of procedures
used including the protection of all legal rights of inmates.
(Role: Analyzes and Communicates Information)

4. Is able to locate, collect, handle, and preserve the chain
of possession in accordance with search and seizure law and
procedures and rules of evidence. Performance evaluation
may involve criteria such as the effectiveness of the proce-
dures used and theilr legality with specific reference to the
provision of due process. (Role: Analyzes and Communicates
Information)




TASK: Collecting and Preserving Evidence (Continued)

TASK DESCRIPTION: Acquires and protects all evidence, including
recoyding observed and verbally reported data, in relation to
possible crimes or infractions of rules and regulations.

In the performance of this task, the Correctional Worker:

PO#

5. Is able to collect evidence in a manner that shows respect
for the inmates involved and without unnecessary or improper
intrusion into an inmate's privacy by adhering to statutory
law and agency procedures relating to search, seizure, and
handling and preserving evidence. Performance evaluation
may involve criteria such as degree of conformity of evidence
collection effort to legal statutes or agency procedures and
generally accepted standards of courtesy and respect. (Role:
Procects Rights and Dignity of Individuals)

TASK:

Communicating

TASK DESCRIPTION: Transmits and receives information in zhe form

of written reports, oral messages, gestures and appearance.

In the performance of this task, the Correctional Worker:

Is able to create an atmosphere wherein perxsons arxe encouraged
to provide factual information. Performance evaluation may
involve criteria such as number and frequency of commendations
or complaints received and responsiveness of individuals to
requests for information. (Role: Builds Respect for Law and
the Criminal Justice System)

Is able to communicate with persons under stress. Performance
evaluation may involve criteria such as the completeness and
accuracy of information provided, the ability to adjust communi-
cation to the level of stress in the situation, knowledge of
communicution procedures and individual or group dynamics, the
extent of emotional control exhibited, and the frequency of
physical confrontation with inmates under stress conditions.
(Role: Analyzes and Communicates Information)

Is able to present information clearly, concisely, and factu-
allv in his written reports and in oral communication with
individuals and groups. Performance evaluation may involve
criteria such as frequency with which reports are returned
for rewriting and number and frequency of commendations or
complaints. (Role: Analyvzes and Communicates Information)

Is able to recognize and interpret nonverbal expressions of
attitudes and emotions. Performance evaluation may involve
criteria such as the frequency and accuracy with which non-
verbal expressions are identified and interpreted. (Role:
Analyzes and Communicates Informatiomn)'

Is able to differentiate between opinion and fact in exchanges
of information. Performance evaluation may involve criteria
such as the extent to which facts and opinions are identified
as such and clearly segregated in speech and writing and the
reactions of individuals or groups who have participated in
the interchange of information. (Role: Analyzes and Communi-
cates Information)

Is able to assist in an inmate's rehabilitation by reacting
empathetically to problems and by suggesting constructive
alternatives. Performance evaluation may involve criteria such
as demonstration of communication skills, frequency with which
an inmate reacts in a hostile or positive manner, and apprapri-
ateness of alternative suggestions. (Role: Assists Personal
and Social Development)




TASK: Communicating (Continued)

TASK DESCRIPTION: Transmits and receives information in the form
of written reports, oral messages, gestures and appearance.

In the performance of this task, the Correctional Worker:

+o use communication skills to provide guidance gnd
7 22u§22§ to inmates in helping resolve‘problems or assisting
them toward socially acceptab;e behavior. Performance eh
evaluation may involve criteria such as the frequency w%
which potential problems are resolved.or modification o
inmate behavior is observed, the clarlty of communlcatloi
skills, receptiveness of a cliept to guldgnce and counsel,
and the number of comments received ﬁrom inmates who have_ L
benefited from advice. (Role: Assilsts Personal and Socla

Development)

otect the rights and dignity of inmates by treat-
s iiga2%:mtinpz professionag manner without regard to a person's
criminal offense, origin, age, or appearance. Performance
evaluation may involve criter%a.such as ﬁrequency and pumbir
of complaints of abuse and ability to gain respgct of inmates
under conditions of stress. (Role: Protects Rights and
Dignity of Individuals)

9 Is able to use communication skills to avoid use of ﬁhysical

B L '~ X ! Ve
force or restraint. Performance evaluation may 1lnvo
criteria such as ability of correctional worker to take control
of situations using nonphysical means, frequency Qf use gf
force by workers, and demonstration of communications skills.
(Role: Maintains Order)

TASK: Conducting Group Sessions

TASK DESCRIPTION: Leads discussion or treatment sessions for
groups of offenders or inmates.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to convey to participants in group sessions, through
personal responses and responses of other group members, the
potential consequences of their antisocial behavior. Perfor-
mance evaluation may involve criteria such as a change in
inmate behavior, increased willingness to discuss problems,

and an improved response to treatment. (Role: Analyzes and
Communicates Information)

2. Is able to convey to inmates and other participants in group
sessions realistic appraisals of both their own behavior and
of other persons toward them in ways that enable them to
develop insight into their adjustment problems. Performance
evaluation may involve criteria such as a measurable change
in inmate behavior, increased inmate willingness to discuss
problems, and improved response to the treatment process.
(Role: Assists Personal and Social Development)

3. In able to use a variety of group counseling techniques
to facilitate discussion of inmate and other participant's
adjustment problems. Performance evaluation may involve
criteria such as changes in correctional worker or inmate
behavior, increased inmate willingness to discuss problems,
and improved response to the treatment process. (Role:
Assists Personal and Social Development)

4. Is able to use group counseling techniques to facilitate the
personal growth, maturity, and rehabilitation of inmates.
Performance evaluation may involve criteria such as a
measurable change in inmate behavior, increased willingness
to discuss problems, and improved response to the treatment
Lrocess. (Role: Assists Personal and Social Development)

5. Is able to treat information revealed in group sessions in
an ethical manner. Performance evaluation may involve criteria
such as use of discretion in handling information, complaints
or commendations from group members, and ability to set limits
on information dissemination among group participants. (Role:
Displays Objectivity and Professional Ethics)




TASK: Conducting Group Sessions (Continued)

TASK DESCRIPTION: Leads discussion or treatment sessions for
groups of offenders or inmates.

In the performance of this task, the Correctional Worker:

PO}

6. Is able to maintain professional objectivity in conducting
group sessions and is openly able to deal with bias created
by an inmate's emotional outbursts or unusual verbal expres-
sions directed toward others in the group or toward the
correctional worker. Performance evaluation may involve
criteria such as the degree to which hostility or abuse can
be tolerated and turned to effective use. (Role: Displays
Objectivity and Professional Ethics)

7. Is able to select those inmates who are most likely to bnnefit
or to assist others to benefit from group therapy sessions.
Performance evaluation may involve criteria such as insights
concerning the nature of inmate problems, appreciation of the
types of contributions that can be made by participants, and
recognition of the potentials and limitations of the group
therapy process. (Role: Displays Objectivity and Professional

Ethics)

8. Is able to safeguard the rights and dignity of participants
in group discussions who may be vulnerable to attack or
ridicule by other members of the group. Performance evalua-
tion may involve criteria such as degree of sensitivity to
personal feelings and understanding of group processes.
(Role: Protects Rights and Dignity of Individuals)
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TASK: Conferring about Cases

TASK DESCRIPTION: Meets with peers or other criminal justice
system personnel regarding specific suspect or offender cases.

In the performance of this task, the Correctional Worker:

Pot

1. Is able to provide and communicate complete and accurate
information that impacts on decisions concerning the
disposition of inmates, including the opinions of inmates
on matters that relate to decisions about them. Performance
evalvation may involve criteria such as accuracy and appropri-
ateness of information provided, quality of written material
and oral presentation submitted, ability to demonstrate
written and oral skills, and number of commendations and
complaints received. (Role: Assists Criminal Justice
System and other Appropriate Agency Pexsonnel)

2. Is able to provide appropriate information regarding inmates
and make positive contributions to discussions with other
criminal justice personnel about treatment plans or problems.
Performance evaluation may involve criteria such as the
relevance of contributions provided and the extent the
correctional worker is called upon to contribute to case
conferences. (Role: Assists Criminal Justice System and
other Appropriate Agency Personnel)

3. Is able to maintain objectivity in discussing inmate attitude
and behavior with colleagues or other criminal Jjustice person-
nel. Performance evaluation may involve criteria such as
objectivity and appropriateness of information provided, and
numker of favorable comments received from colleagues. (Role!
Displays Objectivity and Professional Ethics)

4. Is able to discuss inmate circumstances and activities in ways
which contribute to making constructive decisions regarding the
inmate and while safeguarding privacy 1n those areas
nonessential to criminal justice purposes. Performance
evaluation may involve criteria such as revelation of personal
information regarding inmates not essential to case discussions
and infringements of inmate's rights. (Role: Protects Rights
and Dignity of Individuals)
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TASK:

Confining Inmates

TASK DESCRIPTION: Accepts custody of suspects or offenders and

places them in appropriate confinement location.

In the performance of this task, the Correctional Worker:

PO#

l.

Is able to maintain an ethical and objective attitude toward
all persons being confined regardless of their origin, charac-
teristics, crime, or behavior. Performance evaluation may
involve criteria such as frequency and validity of inmate's
complaints against workers, frequency and seriousness of
altercations between inmates and correctional workers, and
objectivity of a worker's reports. (Role: Displays Objec-
tivity and Professional Ethics)

Is able to give clients being placed in confinement appropri-
ate protection by detecting and deterring violations of their
rights and dignity regardless of their offense, origins,
characteristics, or behavior. Performance evaluation may in-
volve criteria such as promptness with which incidents are
detected and averted, frequency and validity of inmate com-

plaints, and attitudes and opinions of professional associates.

(Role: Protects Rights and Dignity of Individuals)

Is able to detect incipient unrest or potential violence or
disorder among inmates who are being confined and to avert
or deter disorders. Performance evaluation may involve
criteria such as incidence of disruptive behavior, injuries
to correctional workers and inmates, and attitudes toward
the correctional wovrker. (Role: Maintains Order)
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TASK: Contacting Families of Suspects and Clients

TASK DESCRIPTION: Interacts with families of suspects and clients
to obtain and provide information and to make plans.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to communicate with families to obtain complete,
accurate, and relevant information and to assess the internal
consistency and value of the information obtained. Perfor-
mance evaluation may involve criteria such as the clarity
with which the information requirements are stated and the
completeness, accuracy, relevance, and internal consistency

of the obtained information. (Role: Analyzes and Communicates
Information)
2. Is able to encourage participation and support of the rehabi-

litation program from the families of inmates including their
encouragement and motivation for the inmate to maintain

socially acceptable behavior and to live within the constraints
of the institution. Performance evaluation may involve criteria
such as the ability to relate to and communicate with people
from various social and ethnic backgrounds and the ability to
involve family members in an inmate's rehabilitative program.
(Role: Assists Personal and Social Development)

3. Is able to counsel and give appropriate suppoxrt and sympathy
to families of inmates in regard to specific problems inmates
may have or problems that the family is creating for an inmate
and to work with the family to solve these problems in a con-
structive manner. Performance evaluation may involve criteria
such as the ability to relate to and counsel people with
problems and the ability to motivate people toward constructive
interaction with their families. (Role: Assists Personal and
Social Development)

4. Is able to establish :a professional and objective image, regard-
less of origins, social class, appearance, or type of offense
involved when interacting with families of inmates. Performance
evaluation may involve criteria such as the ability to project
a professional image, the ability to maintain objectivity, and
the ability to relate to persons of various backgrounds or

social settings. (Role: Displays Objectivity and Professional
Ethics)
5. Is able to interact with families of inmates without infringing

on their rights or abusing their dignity in a manner that shows
concern and consideration without coercion. Performance evalua-
tion may involve criteria such as the extent to which rights and
dignity of inmates and their families are respected and the
extent to which a working knowledge: of a person's rights are
applied. (Role: Protects Rights and Dignity of Individuals)
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TASK: Controlling Crowds

TASK DESCRIPTION: Handles small or large groupéﬁof people involved

in potential or actual disturbance situations.

In the performance of this task, the Correctional Worker:

B,
Q

|

l_l

umanely treat individuals or groups of inmates
iiciﬁiieggdhunder gtress conditions. Performance evalugtlon
may involve criteria such as frequency of hqs@lle reactions
or injuries to individuals or groups a?d ability of wg§ er
in managing crowds. (Role: Provides Humane Treatmen

Is able to use discretion involving competing demands betwees
observed institutional infractious qnd crowd gont;ol require
ments. Performance evaluation may 1nvqlve crlter{a such as 4
the speed with which control is eptablished and qxder restored,
extent of damage to or loss of prdperty, and frequency qf )
injury to involved individuals. (gole: Enforces Law_Situa

tionally) \

Is able, by presence and demeanor, to mgiptain discipling

and control of groups of inmates with mlnlmal'or no physical
force. Performance evaluation may involve grlte;la such as

the appropriateness of reaction to stress situation; frequencyth
of injury to the worker, peers, Or crowd members; frequency z% 2
which the worker exhibits decisiveness; an@ frequency with whic
discipline was maintained. (Role: Maintains Order)

Ts able to employ knowledge of crowd and %ndivi@ual behavior,
to use a variety of communication and action skills to control
individuals and groups operating within a c;owd and to deter
violent outbreaks when confronted w;th emgtloqal}y.tensevcondl-
tions or potential riot situations involving 1n§1v1duals or
groups of inmates. Performance evaluaFlon may involve criterila
such as quickness of response,.appropylatengss and use of
diversionary suggestions, readiness with whlgh growd accepts .
the suggestions offered, and frequency of 1njurles and property
damage. (Role: Maintains Order)

Is able to act promptly within the guidelings of authqrity

to bring about a stable situation by using firm and falr
discipline and only necessary enforcement measures. Performance
evaluation may involve criteria such as the frequency_and

extent to which volatile crowds are stabilized and evidences

of use of only minimal enforcement procedures. (Role:

Maintains Order)

TASK: Counseling

TASK DESCRIPTION: Enters into a constructive relationship which

enables persons being counseled to confront the reality of behavior

and gain insight into the need to develop constructive and acceptable
solutions to personal problems.

In the performance of this task, the Correctional Workexr:

PO#

———

l.

Is able to counsel inmates in a manner which builds self respect,
self confidence, self discipl.ne, and respect for law and the
criminal justice system. Performance evaluation may involve
criteria such as the type and degree of respect developed for
the inmate, the correctional worker, legal procedures, and the

criminal justice system. (Role: Builds Respect for Law and
the Criminal Justice System) )

Is able to use a variety of counseling techniques to facilitate
participant discussion of their adjustment problems and to gain
constructive commitments from inmates concerning their own be-
havior and from their peers concerning help they will give each
other. Performance evaluation may involve criteria such as a
change in inmate or correctional worker behavior, increased
willingness to discuss problems, and improved inmate response
to treatment. (Role: Assists Personal and Social Development)

Is able to listen to gain understanding and to help inmates

gain insight into their own motivations and behavior and the
behavior of others toward them. Performance evaluation may

involve criteria such as a change in inmate or correctional

worker behavior, increased inmate willingness to discuss

problems, and improved response to treatment. (Role: Assists
Personal and Social Development)

Is able to use situations that arise during routine activities
as opportunities for counseling. Performance evaluation may
involve criteria such as the frequency and skill with which
these situations are used in counseling. (Role: Assists
Personal and Social Development)

Is able to maintain professional objectivity in counseling
inmates and not exhibit bias in response to thelr emotiocnal
outbursts or abusive expressions. Performance evaluation may
involve criteria such as the degree to which hostility and
abuse can be tolerated and the ability to understand human

behavior patterns. (Role: Displays Objectivity and Profes-
sional Ethics) A

Is able to treat information revealed during counseling sessions
with appropriate discretion. Performance evaluation may involve
criteria such as the frequency that indiscretions occur in the

use of information obtained through counseling. (Role: Protects
Rights and Dignity of Individuals)




TASK: Defending Self and Others IASK: Deterring Crime

TASK DESCRIPTION: Attempts to foresee and prevent the occurrence
@ of crime-related activities and rule infractions.

TASK DESCRIPTION: Engages in the necessary verbal and physical
actions to protect himrelf and others in the presence of physical
threat from persons or circumstances.

In the performance of this task, the Correctional Worker:
In the performance of this task, the Correctional Worker:

PO#
POt o 1. Is able to identify and work to rectify community problems
and inequities that may serve as a "breeding ground" for crime.
1. Is able to avert violent outbreaks when physical threat situa- Performance evaluation may involve criteria such as the number
tiﬁns arise 1nvo%v1?g mentally disturbed, hostile inmates and of community development activities in which the correctional
© ﬁr bersons. ~er ormﬁnce evaluation may involve criteria worker engages, the quality of the contribution, and the persis-
such as assessment of the probability that injury or damage ® tence of effort. (Role: Seeks and Disseminates Knowledge and
was prevented by actions taken; guickness of response; fre- Understanding)
quency and number of complaints from witnesses’, bystanders,
and inxolvedlpirt;es, and the tyge and extent of physical and 2. Is able to employ, when the situation demands, preventive tactics
psychological techniques employed to avert violence. (Role: and procedures to prevent the occurrence of criminal acts upon or

Builds Respect for Law and the Criminal Justice System)

harassment of an inmate or groups of inmates. Performance
) evaluation may involve criteria such as frequency of assaults by
. inmates against other inmates, knowledge of preventative tactics
and procedures and their use., and frequency and number of con-
plaints received regarding apuse by inmates. (Role: Protects
Rights and Dignity of Individuals)

2. Is able to defend self and others from physical assault by
inmates and other persons while making minimal use of physical
force, verbal coercion, and weapons. Performance evaluation
may involve criteria such as the frequency of injury or death

and the ability to employ physical defense tactics. (Role:
Maintains Order)

® 3. Is able to identify inmate behavior that may become troublesome,
provide constructive criticism and alternatives, and formulate
intervention techniques that forestall future infractions of
institutional rules and procedures in a constructive and rehabi-
litative manner. Performance evaluation may involve criteria
such as frequency of infractions by an inmate, demonstration of

o oral skills, knowledge of interpersonal dynamics and relation-
ships, and the impact of intervention techniques upon inmates.
(Role: Maintains Order)

4, Is able to accept, analyze, and use unsolicited or implied
information from inmates in regard to possible escapes, riots,
(1] assaults, thefts, and contraband. Performance evaluation may
involve criteria such as accuracy, reliability, and quality of
information provided. (Role: Maintains Order)

5. Is able to be alert to those circumstances or conditions which
may warrant the revocation of privileges or suggest an inmate
o may need to be temporarily placed in restriction. Performance
evaluation may involve criteria such as appropriateness of
revocation of privileges and the ability to recognize signs
of emotional or physical disorders or conditions. (Role:
Maintains Order)
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TASK: Deterring Crime (Continued)

TASK DESCRIPTION: Attem
; : pts to foresee andg
of crime-related activities and rule infragiigggt the occurrence

In the performance of this task, the Correctional Worker:

PO#

———

6. gi sgigrtgoigggfrage inmates to use established procedures
C . Gnt approaches in attempiin ; ab
32§c2n25§§§ti9“a1 changes that they fee? arg ﬁgeggéng Pegggr
LoTe ation may involve criteria s h : : -
incidence of use by inmates uot as the relative
; of standard proced
violent measures,and violen ] procedures, non-
ce ;
(Role: Maintainé Order) in attempting to resolve problems.
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TASK: Developing and Using Rehabilitation Resources

TASK DESCRIPTION: Locates and uses appropriate employment, education,

housing, volunteer, and other services to assist rehabilitation
efforts.

In the performance of this task, the Correctional Worker:

PO#

1.

Is able to constructively utilize community members as velunteers
and thereby contribute to their understanding of and respect for
the criminal justice system. Performance evaluation may involve
criteria such as the number and gquality of volunteers that are
recruited and the constructive nature of the tasks to which

they are assigned. (Role: Builds Respect for Law and the

Criminal Justice System)

Is able to learn from and train community volunteers to work
with inmates and thereby increase their own and the volunteers'
knowledge and understanding. Performance evaluation may
involve criteria such as the number and quality of voluntecers
recruited and the frequency and quality of their assignments.
(Role: Seeks and Disseminates Knowledge and Understanding)

Is able to seek out, train, and make effective use of community
resources such as volunteers, business people, students doing
field work, and rehabilitated offenders to supplement and
enrich inmate programs. Performance evaluation may involve
criteria such as the incidence of use of such people,
receptivity to their help, and behavior changes in inmates
resulting from the increased attention. (Role: Assists
Personal and Social Development)

Is able to develop and use the services of citizen volunteers
representing various racial, ethnic, age, sex and experience
backgrounds, such as ex-offenders, to provide inmates with
guidance and counsel based on mutual respect and trust.
Performance evaluation may involve criteria such as the
number and gqualitv of voluntéers that are available and the
frequency of their utilization. (Role: Assists Personal and

Social Development)




TASK: Developing Plans for Offenders (Continued)

sty Deveicpiny He Tor B P . p spares rehabilitation programs for offenders,
) i TASY DESCRIPTION: P 2p

r 52 p a S .

often in consultation with offenders and resource specialists.

In the performance of this task, the correctional Worker:

In the performance of this task, the Correctional Woxker:

PO#
£O¥ : 6 Ts able to provide objective guiianceiinghgoggzgérztiéi of
. - . . eworkers
1. Is able to communicate the importance of adherence to plans wortiggezgzhpigﬁg%eSPzggoiiznce evaluation may involved 3
worked out between correctional worker and inmates and to pos . n as the extent to which plans are followed an
analyvze progress and pitfalls in an understandable manner créigiiisigguéiess rates of inmates. (Role: Displays
for inmates following such plans. Performance evaluation gi'ectivity and Professional Ethics)
may involve criteria such as the inmate's degree of success 1< ' o i vidual immates
in adhering to the prlan, the ability of correctional worker £ rotect the rights and dignity of individua :

d i te to joint.y; modify the plan when necessar and the 7. Is able to P : tablishing contacts and participating
and inma J ~{ Y = P ' € ( {,' ‘ Ly assisting them in esta T ccrimination during their
rate of successful plan completlon.by inmates. Role: in activities that are free O ‘ : lve criteria such
Analyzes and Communicates Information) confinement. Performance evalu@tlonfméy lzz?s oty atge

C : : incidents of violation OI 1nmd Jnt
2. Is able tc develop rehabilitation plans which provide oppor- ; iitiepoﬁgiiefncprotects Rights and Dignity of Individuals)
tunities for exhibit of behavior that is expected of ‘ ’

rehabilitated r< -sons. Performance evaluation may involve
criteria such as =uccess/recidivism rates and behavior and
attitude changes in inmates. (Role: Assists Personal and
Social Development)

3. Is able to invulve inmates in the development of their own
rehabilitation programs, including activities that develop
skills that may be used after release such as skills in
personal planning and organization, maintaining good inter-
personal relationships, and housekeeping. Performance »
evaluation may involve criteria such as the number, quality,
and appropriateness of skills developed and the extent of
participation in planning by inmates. (Roie: Assists
Personal and Social Development)

4, Is able to develop plans for inmates that are realistic in o
terms of the inmate's total situation and potential. Per-
formance evaluation may involve criteria such as evidence
in the plans of data related to the inmate's situation and
potential and the general scope and depth of consideration.
(Role; Assists Personal and Social Development)

.

5. Is able to maintain proufessional ethics and a concerned atti-
tude when working with inmates in develcping and implemeni:ing
rehabilitation plans. Performance evaluation may involve -
criteria such as the degree of respect and confidence displayved
toward the correctional worker. (Role: Displays Objectivity
and Professional Ethics)
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TASK: Diagnosing, Classifying, Assigning et

TASK DESCRIPTION: Assesses offender's capabilities and security
rlisk factors in determining appropriate location and program
placement within a correctional institution or in the communit,.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to observe inmate behavior patterns such as low
tolerance to frustration and violent tendencies and to
communicate the information to appropriate people or agencies
involved in diagnosing, classifying, and assigning inmates.
Performance evaluation may involve criteria such as the
number and quality of such communications that are made.
(Role: Assists Criminal Justice System and other Appropriate

TASK: Diagnosing, Classifying, Assigning (Continued)

TASK DESCRIPTION: Assesses offender's capabilities and security

Agency Personnel)

2. Is able to use and demonstrate the classification and assign-
ment process to inmates to provide reasons for their
classification or assignments. Performance evaluation may
involve criteria such as the relative ability to understand
human behavior patterns, the level of tolerance for hostility
or abuse, and the relative quality of the guidance provided.
(Role: Analyzes and Comnmurnicates Information)

3. Is able to obtain information and advice from other z2gencies
needed for diagnosis of inmate problems and needs. Perfor-
mance evaluation may involve criteria such as the freguency
and quality of consultation contacts and the appropriateness

of decisions made as indicated by subsequent inmate performance.

(Role: Analyzes and Communicates Information)

4. Is able to diagnose, classify, or recommend assignment of an
inmate to a program or treatment plan that is within the
inmate's potential and maximizes inmate welfa. e while protec-
ting the public. Performance evaluation may involve criteria
such as the percentage of inmates successfully completing

the assigned program; and favorable comparisons with independent

analysis by supervisors. (Role: Assists Personal and Social
Development)

5. Is able to make objective and appropriate distinctions and
assessments abcut past and present attitudes, capacities, or
behavior of inmates without being biased by current emotional

outbursts, abusive language, appearance, or other less relevant

considerations. Performance evaluation may involve criteria

such as the ability to tolerate hostility or abuse, understanding
of human behavior patterns and the appropriatenesg ol diagnoses,
classifications. or assignments. (Role: Displays Objectivity

and Professional Ethics)

SN

risk factors in determining eppropriate location and program
placement within a correctional institution or in the community.

in the performance of this task, the Correctional Worker:

PO#

6. Is able to diagnose, classify, and recommend assignment of
an inmate to treatment programs in a manner that protects the
rights without infringing on the dignity of the inmate.
Performeice evaluation may involve crlterla such as the
percentauge of complaints regardlng violation of the rights or
affronts to the dignity of the individual. . (Role: Protects
Rights and Dignity of Ind1v1duals)

7. Is able to use agency diagnostic and classification concepts,
procedures, and terminology. Performance evaluation may
involve criteria such as familiarity with and use of agency
concepts, procedures, and termlnology (Role: Enforcesg Law
Impartially)
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TASK: Enforcing Rules and Regulations for Offenders

TASK DESCRIPTION: Interprets probation, parole, and institutional

rules and regulations pertaining to offenders and reports or takes
zction on infractions.

In the performance of this task, the Correctional Worker:

PO

1.

Is able to effectively communicate the rules, regulations,

and conditions coricerning confinement so inmates will know

what behavior is acceptable and expected. Performance
evaluation may involve criteria such as the degree to which

the correctional worker communicates information in an accurate,
clear, and effective manner. (Role: Analyzes and Communicates
Information)

Is able to enforce institutional rules and regulations in an
objective and professional manner, providing an example of the
behavior and attitude an inmate may use as a standard of
conduct. Performance evaluation may invelve criteria such as
the relative ability to maintain a professional and objective
manner and the extent to which the example set by the correc-
tional worker is followed. (Role: Assists Personal and Social
Development)

Is able to facilitate appropriate self-government arrangements
involving enforcement of rules and regulations for inmates =0
as to facilitate inmate rehabilitation and maintain order.
Performance evaluation may involve criteria such as the
quality and durability of arrangements that are established.
(Role: Assists Personal and Social Development)

Is able to evaluate the overall situation of an inmate who
violates rules and regulations, recommend appropriate action,
and take remedial measures. Performance evaluation may
involve criteria such as resourcefulness, the ability to
motivate the inmate to succeed, and the ability tc correctly
evaluate the progress the inmate is making. (Role: Assists
Personal and Social Development)

Is able to assist an inmate's rehabilitative progress by
providing guidance and counsel on matters relating to past,
present, or future violations of rules and regulations.
Performance evaluation may involve criteria such as frequency
and number of complaints from inmates and percentage of inmates
who successfully are released for supervision at an early date.
(Role: Assists Personal and Social Development)

TASK: Enforcing Rules and Regulations for Offenders (Continued)

TASK DESCRIPTION: Interprets probation, parolsz, and institutional

rules and regulations pertaining to offenders and reports or takes
action on infractions.

In the performance of this task, the Correctional Worker:

PO#

6'

10.

Is able to counsel inmates in matters relating institutional
rules and regulations in a manner that emphasizes the correc-
tional worker's function as a helper as opposed to an enforcer.
Performance evaluation may involve criteria such as the ability
of worker to engender respect from the inmate and the ability
of the correctional worker to promote constructive solutions to

problems faced by an inmate. (Role: Assists Personal and Social
Development)

Is able to enforce institutional rules and regulations in a
professional and objective manner without prejudice or bias
due to inmate origins or appearance. Performance evaluation
may involve criteria such as the relative ability to maintain
objectivity and the frequency with which rules are violated.
(Role: Displays Objectivity and Professional Ethics)

Is able to enforce rules and regulations in a m»nner that does
not infringe on the rights or affront the digy.ity of the
inmate. Performance evaluation may involve criteria such as
the frequency or number of reported complaints regarding
viclations of rights and affronts to the dignity of the inmate.
(Role: Prctects Rights and Dignity of Individuals)

Is able to evaluate the circumstances related to violations of
rules and regulations and to exercise judgement in determining
whether to take formal or informal action. Performance
evaluation may involve criteria such as the number of informal
actions regarding inmate contacts and the number of constructive
inmate-correctional worker relationships. (Role: Enforces

Law Situationally)

i

Is able to temper enforcement of institutional rules and regula-
lations in a manner that is conducive to successful rehabilitation
by evaluating the inmate's attitude and personality and developing
a method of enforcement that is amenable to these traits. Per-
formance evaluation may involve criteria such as ability to
evaluate inmate attitude and personality and the ability to work
within the framework of the inmate's potential. (Role: Enforces
Law Situationally)
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TASK: Enforcing Rules and Regulations for Offenders (Continued)

TASK DESCRIPTION: Interprets probation, parole, and institutional

rules and regulations pertaining to offenders and reports or takes
action on infractions.

In the performance of this task, the Correctional Worker:

12.

13.

Is able to implement or adjudicate institutional rules and
procedures in specific situations based on an understanding

of their general intent, purpose, and interrelationship, and
to vary their application according to the requirement of
particular situations without violating the intent or purpose
of the rules and procedures. Performance evaluation may
involve criteria such as ability to vary the specific applica-~
tion of rules according to the requirements of particular
situations. (Role: Enforces Law Situationally)

Is able to enforce rules and regulations in a manner that’
safeguards the institution, correctional workers, and inmates
from offensive, destructive, assaultive behavior or acts.
Performance evaluation may involve criteria such as the
number or frequency of destructive acts toward institutional
property, the number of frequency of reported incidents of
assaults or offensive behavior, and the number or injury
reports. (Role: Maintains Order)

Is able to relate to inmates in a positive and constructive
manner that encourages them to abide by rules and regulations.
Performance evaluation may involve criteria such as the ability
to relate to inmates and the ability to set an example cf what
conduct should be. (Role: Maintains Order)

294

TASK: FEngaging in Professional Development

TASK DESCRIPTION: Increases professional knowledge and skill

through academic and other self-improvement activities.

In the performance of this task, the Correctional Worker:

Is able to actively seek out, develop, and communicate new
information, procedures, and techniques and maintain a

flexible posture which fosters receptivity to new and more
effective patterns of operation. Performance evaluation

may involve criteria such as the proportion of times a correc-
tional wnrker is the source of innovations for an institution,
receptivity to new and improved procedures, and the depth of
knowledge and analytical abilities. (Role: Seeks and Dissemi-
nates Knowledge and Understanding)

Is able to analyze critically the information received in the
pursuit of professional development and to communicate these
findings to peers and other members of the criminal justice
system. Performance evaluation may involve criteria such as
demonstration of depth of knowledge, understanding, and analy-
tical ability when dealing with peers, supervisors, other
criminal justice personnel and the public; £frequency of
involvement in professional meetings and conferences; freguency
with which advice is sought by coworkers; and degree of
confidence displayed in advice proffered. (Role: Analyzes

and Communicates Information)

Is able to maintain a high level of ethiis and objectivity

in the pursuit of professional development. Performance
evaluation may involve criteria such as the depth of under-
standing, promptness of recall, and application of knowledge

and skill. (Role: Displays Objectivity and Professional Ethics)

Is able to gain an appreciation of and take into account

one's own personality orientations, strengths, weaknesses,

and biases and seek close supervision in areas of suspected
personal weaknesses so that these personal characteristics

are not unduly imposed on relationships with inmates.
Performance evaluation may involve criteria such as the frequency
with which a worker requests help or projects an unsatisfactory
relationship with inmates and the fregquency of complaints

from inmates about worker expectations that are evaluated

by supervisors as unrealistic. (Role: Displays Objectivity
and Professional Ethics)
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TASK: Interacting with other Agencies

TASK DESCRIPTION: Maintains communication with criminal justice

and private agencies to exchange information, request assistance,
and make referrals.

In the performance of this task, the Correctional Worker:

po¥

1.

Is able to provide information regarding inmates to other
criminal justice personnel and, in turn, to properly eyaluate
information received from others. Performance evaluation

may involve criteria such as the quality of the assistance
provided and extent of favorable or unfavorable comments

from personnel receiving the assistance. (Role: Assists
Criminal Justice System and Other Appropriate Agency Personnel)

Is able to interact with personnel in other components of the
criminal justice system regarding inmates in a professional
manner with appropriate advice and assistance. Performance
evaluation may invo.ve criteria such as the guality of the
assistance provided and the extent of favorable or unfavorable
comments from personnel receiving the assistance. (Role:
Assists Criminal Justice System and Othex Appropriate Agency
Pexrsonnel)

Is able to provide complete, accurate, and unbiased informa-
tional reports regarding individual inmates. Performance
evaluation may involve criteria such as the frequency of
inaccurate and biased reports being submitted and frequency
of commendations or complaints received regarding inclusion
or omission of vital personal information. (Role: Analyzes
and Communicates Information)

Is able to initiate necessary actions to ensure the protection
of an inmate's rights and dignity. Performance evaluation may
involve criteria such as the frequency and numbexr of cgmmenda-
tions or complaints received and the frequency with which a
correctional worker follows up complaints of violations of
rights and dignity. (Role: Protects Rights and Dignity of
Individuals)
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TASK: Interviewing

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offenders,

. and members of the general public to obtain information.

In the performance of this task, the Correctional Worker:

PO#

——————

1.

Ts able to clearly state information requirements to obtain
and record ccmplete, accurate, and relevant information in
personal conversations and to assess the internal consistency
and value of the information provided. Performance evaluation
may involve criteria such as the clarity with which informa-
tion requirements are stated and the completeness, accuracy,
relevance, and internal consistency of  the obtained informa-

tion. (Role: Analyzes and Communicates Information)

Is able to use interviewing skills to obtain information from
inmates involved in inappropriate behavior in a manner that
will reduce tension. Performance evaluation may involve
criteria such as the variety of techniques used to reduce
tension, the degree to which sensitive information is obtained,
and the completeness and accuracy of the obtained information.
(Role: Analyzes and Communicates Information)

Is able to obtain complete and accurate information while
conducting verbal inquiries with persons in a manner that
demonstrates concern, consideration, and impartiality.
Performance evaluation may involve criteria such as complete~
ness or accuracy of the reported information and the manner
in which interviews were conducted. (Role: Analyzes and
Communicates Information)

Is able to provide helpful advice relative to socially and
institutionally acceptable behavior when inveolved in informal
conversation with inmates. Performance evaluation may involve
criteria such as the ability to relate to inmates in an informal
but constructive manner. (Role: Assists Personal and Social
Development) '

Is able to obtain information from inmates without coercion and
with minimum interference with ongoing rehabilitation programs.
Performance evaluation may involve criteria such as the complete-
ness and accuracy of information obtained and the techniques used
to eliminate coercion and to minimize interference with rchabili-
tation programs. (Role: Displays Objectivity and Professional
Ethics)
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TASK: Interviewing (Continued)

TASK DESCRIPTION: Talks with witnesses, victims, suspects, offenders,

and members of the general public to obtain information.

In the performance of this task, the Correctional Worker:

PO#

6'

Is able to obtain desired information from persons without.
infringing on their rights, denying them due process, or
abusing their dignity. Performance evaluation may involve
criteria such as infringement of rights, denial of due process,
abuses to personal dignity, and indications of concern or
consideration. (Role: Protects Rights and Dignity of Indi-
duals)

00

TASK: Investigating

TASK DESCRIPTION: Conducts inquiries to obtain and verify information

regarding possible violations and analyzes the obtained verbal and
physical evidence.

In the performance of this task, the Correctional Worker:

PO#

———

l'

Is able to collect, analyze, and verify information obtained
from persons in the course of investigating possible or actual
criminal activity by inmates go as to distinguish factual
information from opinion and obtain essential information at

an adequate level of detail. Performance evaluation may
involve criteria such as number of commendations and complaints
about reported information and analysis of outcome of cases

in which information was used. (Rnle:. Analyses and
Communicates Information) ~

Is able to develop inmates' abilities to investigate and
constructively deal with violations of institutional living
rules in a manner that gives them a degreec of self-government
and fosters an attitude of fairness that will prevaill after
release. Performance evaluation may involve ariteria such

as indications of participation by inmates in formulating
their own rules and policing themselves in an objective and
just manner. (Role: Assisis Personal and Social Development)

Is able to conduct an impartial and complete investigation
into alleged or actual violations of the law or institutional
rules regardless of the inmate's past behavior, character,

or alleged crime or infraction. Performance evaluation may
involve criteria such as frequency and number of complaints
or commendations received, frequency with which lack of
impartiality is obserVed, and frequency with which investiga-
tive work is judged to be inadequate. (Role: Displays
Objectivity and Professicnal Ethics)

Is able to maintain respect for the rights and dignity of
inmates during investigations. Performance evaluation may
involve criteria such as assessment of objectivity, bias,
and evidence of respect for personal rights and dignity.
(Role: Protects Rights and Dignity of Individuals)

Is able to determine the need for further action by gathering
and analyzing information pertaining to an alleged crime or
infraction of institutional rules and procedures. Performance
evaluation may involve criteria such as frequency with which
submitted information is complete, ability to conduct
investigative work and employ appropriate techniques, and
demonstration of knowledge regarding institutional rules

and procedures and elements of a crime. (Role: Maintains
Order)




TASK: Managing Interpersonal Conflict

TASK DESCRIPTION: Attempts to resolve disputes between two or more
persons.

In the performance of this task, the Correctional Worker:

PO}

1. Is able to obtain, verify, evaluate, and record information
from persons involved in a conflict situation. Performance
evaluation may involve criteria such as the skill and manner
of conducting inquiries and the frequency of complaints from
persons involved in conflict situations. (Role: Analyzes
and Communicates Information)

2, Is able to make use of incidents involving interpersonal
conflicts among inmates as experiences for them to learn
about and use techniques for conflict prevention and peace-
ful resolution. Performance evaluation may involve criteria
such as the freguency that such opportunities are exploited
and the extent of decrease of conflicts among inmates. (Role:
Asslists Personal and Social Development)

3. Is able to resolve conflicts among inmates or between inmates
and corrcectional workers in a positive manner that strengthens
the individuals involved and prepares the inmates for appropri-
ate social behavior when they return to society. Performance
evaluation may involve criteria such as frequency or number of
incidents or injuries arising from interpersonal conflicts.
(Role: Assists Personal and Social Development)

4. Is able to demonstrate neutrality and objectivity in conflict
situations regardless of the nature of the conflict and the
characteristics or attitude of the participants. Performance
evaluation may involve criteria such as ‘he successful resolu-
tion of conflict without injuries or ofZficial action, the
permanancy of surh resolutions, and the correctiona”™ worker's
ability to effect such resolution within the constraints of
the legal code and institutional policies and procedures.
(Role: Displays Objectivity and Professional Ethics)

(92}

Is able to be flexible in exercising judgement regarding the
circumstances surrounding a conflict situation without allowing
personal ifewlings or biases to impair cffectiveness. Performance
evaluation may involve criteria such as complaints received from
inmates and the frequency with which tensions are reduced.

(Role: Displays Objectivity and Professional Ethics)
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TASK: Managing Interpersonal Conflict (Continued)

TASK DESCRIPTION: Attempts to resolve disputes between two or more

persons.

In the performance of this task, the Correctional Worker:

PO#

6.

10.

Is able to treat participants in interpersonal conflicts in

a humane fashion. Performance evaluation may involve criteria
such as the subsequent behavior and attitudes of those persons
involved in conflict situations. (Role: Provides Humane
Treatment)

Is able to resolve conflicts so that all sides and witnesses
feel that each person was properly heard and justly treated
even though disciplinary measures were required. Performance
evaluation may involve criteria such as the degree of compli-
ance with legal codes and institution policy and procedures,
the degree to which all viewpoints are reflected in the
incident or disciplinary reports, and frequency of complaints
by participants. (Role: Enforces Law Impartially)

Is able to appreciate how social, class, and ethnic differences
affect the extent and frequency with which physical actions are
used by participants to settle disputes and to temper response
actions accordingly. Performance evaluation may involve criteria
such as the speed with which inmates or other groups are dispersed
and brought to order and related situations are controlled; reduc-
tion in the incidence of assaults, property damage, and other
disturbances within particular sections of the institution or
among certain inmates or groups; and the extent to which the
safety of involved participants is maintained during incidents.
(Role: Enforces Law Situationally)

Is able to use knowledge of human behavior under stress and to
listen to all sides in order to assess situations. Performance
evaluation may involve criteria such as the number of disputes
effectively arbitrated compared to those resulting in 1njurj to
correctional workers, participants, or bystanders, and in
property damage. (Role: Maintains Order)

Is able to select from and use a variety of conflict resolution
techniques to reduce interpersonal tension and facilitate the
resolution of disputes. "Performance evaluation may involve
criteria such as the number of disputes effectively arbitrated
compared to those resulting in injury to the correctional

worker, participants, or bystanders, and in property damage.
(Role: Maintains Order)
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TASK: Managing Interpersonal Conflict (Continued)

TASK DESCRIPTION:
persons.

Attempts to resolve disputés between two or more
In the performance of this task, the Correctional Worker:

PO}

11. Is able to intercede in an ongoing situation in a manner that
does not increase existing tensions, but enables persons
involved to settle their conflicts in an appropriate manner.
Performance evaluation may involve criteria such as the
proportion of incidents that became worse because of 1nap—
propriate actions; the extent to which there is lack of impar-
tiality or concern for the participants' problems or needs;

~and the frequency of overreactions. (Role: Maintains Order)

12. Is able to provide guidance and counsel to participants in
interpersonal conflicts to reduce tension and provide direc-
tion for conflict resolution. Performance evaluation may
involve criteria such as the type, extent, and longevity
of the response by those involved to the guidance suggested.
(Role: Maintains Order)

13. Is able to recognize the signs of interpersonal conflict
including indications that are not immediately obvicus.
Performance evaluation may involve criteria such as the
frequency of overt conflicts following situations where
a correctional worker was present and might have instituted

preventive procedures and the freguency with which unrecognized

covert conflict impedes rehabilitation such as in counseling
sessions. (Role: Maintains Order)
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TASK:

Monitoring Inmates

TASK DESCRIPTION: Maintains surveillance of inmate activities.

In the performance of this task, the Correctional Worker:

PO#

l‘

1

Is able to work with other staff members in mutually
supportive relationships that foster teamwork, consistency,
and efficient use of team members' strengths and weaknesses
in supervising inmates. Performance evaluation may involve
criteria such as the extent and quality of team work that
is developed among other staff members. (Role: Assists
Criminal Justice System and Other Appropriate Agency

Personnel)

Is able to identify signs of increased physical or emotional
problems in individual inmates and recommend appropriate
treatment programs OI intervention techniques. Performance
evaluation may involve criteria such as appropriateness of
treatment programs OX intervention techniques suggested and
demonstration of basic knowledge of human behavior and ob-
servational skills. (Role: Analyzes and Communicates

Information)

Is able to manage a caseload within the total workicad as-
signment in a manner that provides adequate attention to
each inmate's need for attention and which promotes the
appropriate behavioral changes required for termination of
confinement. Performance evaluation may involve criteria
such as frequency with which each inmate is contacted for
each type of rehabilitative association, progress to date
in each of these associations, and completeness and time-
liness of case records. (Role: Manages Cases)

TIs able, in discussions with inmates, to analyze their
strengths and weaknesses and to identify any potential
problem areas which may impalr early termination of their
confinement. Performance evaluation may involve criteria
such as the communications ability of correctional worker
in relating to inmates, and the degree of confidence ex-
hibited by inmates toward the correctional worker. (Role:

Assists Personal and Social Development)
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TASK: Monitoring Inmates (Continued)

TASK DESCRIPTION: Maintains surveillance of inmate activities.

In the performance of this task, the Correctional Worker:

PO#

5.

Is able to supervise an inmate or a crew of inmates to
complete a work assignment in a satisfactory and orderl
manner. Performance evaluation may involve criteria suih
?s the number of work assignments completed in a satis-
acto%y manner, on time, and without disruptive incidents
(Role: Assists Personal and Social Development) .

Is able to assist in constructively occupying inmate

leisure time and to build a sense of fair play and respect
for rules. Performance evaluation may involve criterig such
as the number of inmates under the supervision of a cor- e
rectional worker who participate in leisure time activities
and the existence among them of a positive attitude toward~

tS

Is gble to he}p inmates develop trust and encourage them to
actively participate in institutional, academic, and vo- )
ca§1ongl programs. Performance evaluation may involve
cyl?erla such as the number of inmates under the super-
vision of a correctional worker who became involved in ac-
ademlc.and vocational programs and the existence among

these inmates of a positive attitude toward these activities
(Role: Assists Personal and Social Development) .

;s able to foster inmate participation i -
lnc}udlng dgtecting and dealing gpprogrigt2§;fwgigeiﬁgfnt
lations of institutional rules so as to provide opportunities
for.the development of an inmate's appreciation for the
pa51c pecess1t1§s of.social living, attitudes of fairness
;goiogla} iglatlonshlps, and social consequences resulting
oo eviations from group expectations. Performance eval-

n may involve criteria such as the number of instances
where self-government was established. (Role: Assists
Personal and Social Development)
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TASK: Monitoring Inmates

(Continued)

TASK DESCRIPTION: Maintains surveillance of inmate activities.

In the performance of this task, the Correctional Worker:

pO¢

9.

lOl

1l.

12,

13.

Is able to daily attend to inmate problems regarding physical
and psychological needs such as personal hygiene, minor
injury, and adjustment problems and to provide humane con-
diticns and set an emotional climate of security and concern
as a foundation for treatment initiatives. Performance
evaluation may involve criteria such as the attitudes of
inmates toward institutional living conditions and complaints
or commendations concerning the provision of routine services.
(Role: Assists Personal and Social Development)

Is able to establish an institutional climate where the
prevailing attitude is one of cooperation between staff

and inmates in reaching common positive goals. Performance
evaluation may involve criteria such as the number of dis-
ruptive incidents that indicate antagonism between the

staff and inmates. (Role: Assists Personal and Social
Development)

Is able to foster the establishment of informal rehabili-
tative relationships between one of the worker's assigned
inmates and another correctional worker who may have good
rapport with the inmate. Performance evaluation may in-
volve criteria such as guality of such relationships and the

frequency with which they are established. (Role: Assists
Personal and Social Development)

Is able to direct inmate activities fairly, listen to both
sides of a dispute, and use these activities to teach re-
spect for fairness and the need to adhere to rules. Per-
formance evaluation may involve criteria such as the num-
ber and content of comments received that evaluate the
activities and the impact on inmate rehabilitation that is
achieved. (Role: Assists Personal and Social Development)

Is able to generate the trust and respect of inmates by
participating with them in activities in a tolerant and
compas§ionate manner. Performance evaluation may involve
criteria such as the extent of worker participation in
activities with inmates and the quality of worker/inmate

relationships that are developed. (Role: Assists Personal
and Social Development)
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TASK:

r—————

Monitoring Inmates (Continued)

TASK DESCRIPTION: Maintains surveillance of inmate activities.

In the performance of this task, the Correctional Worker:

PO#

14.

15.

16.

17.

’ i tive outlets and
Is able to support inmate nee@s for creatl at.le
release of emotional and physical energy in building self

_esteem, enlarging capabilities, and contributing to personal

growth while diverting destructive tendencies. Perfogmance
evaluation may involve criteria such as the‘number aE i1-

quality of such activities that are suppor?lve to ie ;ent)

itation. (Role: Assists Personal and Social Develop

Is able to normalize detention by pgrforming llkg a parint
and "role model" to inmates and making the experience aalu—
much like home for them as is possible. Performanﬁetiz
ation may involve criteria such as the loqseneis'oteractions
"atmosphere” in the living unit, the gquality ol 1in srac
between staff and inmates, and tbe number of absconders.
(Role: Assists Personal and Social Development)

Ts able to maintain an ethical and objective attlgudectoward
each individual and group of inmates regardless4o ra ein—
ethnic background, Or age. Performance)evaluat_on miijonal
volve criteria such as the regard in whlgh the cogrg métes-
worker is held by supervisors, other officers, ai_ ;gl ;
the objectivity of reports wr;ttgn by the correc ios ! volving
worker; and the frequency of 1nc1depts amongb%nmi'eit ana

the correctional worker. (Role: Displays Objectivity

Professional Ethics)

Is able to control personal emotions or biases tiwaiic;n—
dividual inmates and refrain from 1napproprlateh ac the.
Performance evaluation may ;nvolve crltgrlalsagrkZis
frequency of complaints against gorrectlopa oxker ’
number and frequency of observgt}ons o? bias © st
controlled emotions toward individual }nmates, ggtermine
score results on appropriate‘tests designed to oo
an person's prejudices and biases. (Role: Display
jectivity and Professional Ethics)
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TASK: Monitoring Inmates (Continued)

TASK DESCRIPTION: Maintains surveillance of inmate activities.

In the performance of this task, the Correctional Worker:

PO#

18.

19.

20.

21.

22.

23.

Is able to closely monitor inmate activities to prevent in-
juries and abuse and to ensure an opportunity for all inter~
ested inmates to participate in approved programs. Perfor-
mance evaluation may involve criteria such as the frequency
of injury or abuse inflicted on inmates under supervision
and the proportion of persons desiring participation who are
able to do so. (Role: Protects Rights and Dignity of
Individuals)

Is able to treat inmates humanely within the bounds of
institutional policies and procedures. Performance eval-
nation may involve criteria such as the regard with which
the correctional worker is viewed by supervisors, fellow
workers and inmates, incidents of confrontation with in-
mates and demonstrated influence with inmates. (Role:
Provides Humane Treatment) -

Is able to detect incipient unrest or potential violence

or disorder among or between inmates and diverts or deters
such disorder. Performanze evaluation may involve criteria
such as the frequency of occurrence of disorderly conduct
within the correctional worker's immediate jurisdiction.
(Role: Maintains Order)

Is able to maintain order through personal demeanor and
example. Performance evaluation may involve criteria such
as the frequency of occurrence of disorder among inmates
being supervised. (Role: Maintains Order)

Is able to plan, organize, and monitor a sufficient number
of inmate activities to occupy their time and prevent op-
portunities for planning disturbances. Performance evalu-
ation may involve criteria such as the amount of unoccupied
time available to inmates and the number, duration, and
gquality of activities provided. (Role: Maintains Order)

Is able to maintain sufficient personal contact with in-
mates so that supervision is based on personal knowledge

of inmates and developing problems or illegal behavior

can be identified. Performance evaluation may involve
criteria such as the frequency of face-~to-face conversations
with inmates and frequency with which problems of inmates
are recorded. (Role: Maintains Order)
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TASK:

Monitoring Visits to Institutions

TASK DESCRIPTION: QObserves activities of visitors to institutions.

In the performance of this task, the Correctional Worker:

PO}

1.

Is able to monitor visits in a manner that promotes respect
for the criminal justice system by visitors, inmates, and
other members of the criminal justice system. Performance
evaluation may involve criteria such as the extent to which
courtesy and adherence to policies and procedures of the
institution are exhibited and the degree to which inmates
and visitors agree to necessary restrictions. (Role:
Builds Respect for Law and the Criminal Justice System)

Is able to maintain an ethical and objective attitude toward
inmates and their visitors regardless of the crime for which
the inmate is being held or the characteristics or social
status of the persons involved. Performance evaluation

may involve criteria such as the efficiency with which the
worker handles the flow of inmates and visitors; the fair-
ness with which the worker's performance is viewed by in-
mates and visitors; and the worker's ability to deal with
unusual or problem situations. (Role: Displays Objectivity
and Professional Ethics)

Is able to maintain adequate surveillance for detecting
violations of rules and procedures particularly those in-
volving contraband while at the same time according visit-
ors the protection of their rights and dignity. Performance
evaluation may involve criteria such as frequency of com-
plaints, involvement in incidents with inmates or visitors,
ability to handle unusual circumstances, and attitude of
inmates and visitors toward the worker. (Role: Maintains
Oxder)

Is able to detect potentially disruptive behavior by inmates
or visitors and prevent such disturbances or disruptions.
Performance evaluation may involve criteria such as order-
liness of visits under workers surveillance, frequency of
potentially disruptive incidents diverted, and attitudes

of inmates and visitors toward worker. (Role: Maintains
Order)
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TASK: Moving Inmates
TASK DRSCRIPTION: Maintains security and safety of inmates being
moved.

In the performance of this task, the Correctional Worker:

PO#

1.

Is able to provide or arrange for transportation for
inmates using knowledge of public or private resources.
Performance evaluation may involve criteria such as the
frequency of appointments missed by inmates, ability of
correctional worker to develop private transportation
resources within the community, and frequency of
complaints received regarding lack of transportation.
(Role: Assists Personal and Social Development)

Is able to treat all inmates in a fair and dignified
manner while protecting their rights as individuals.
Performance evaluation may involve criteria such as
assessment of the extent to which standard procedures
are followed for all classes of inmates, and whether
valid complaints exist that the dignity and rights of
inmates were not protected. (Role: Protects Rights
and Dignity of Individuals)

Is able to treat humanely any person in custody.
Performance evaluation may involve criteria such as
the validity and frequency of reports of inhumane
treatment and the severity of infractions concerning
inhumane treatment. (Role: Provides Humane Treatment)

Is able to accurately evaluate the extent to which
restraint equipment and measures are necessary to
safeguard the protection of society while recognizing
the dignity of the inmate. Performance evaluation
may involve criteria such as the number of incidents
occurring as the result of inaccurate evaluations.
fRole: Enforces Law Situationally)

Is able to handle inmates in an orderly way with a
minimum of tension or violence when escorting them
throughout an institution or when transporting them

in vehicles. Performance evaluation may involve

criteria such as the extent of physical damage or
injuries, actions in inciting initial or further violence,
and success of procedures used in reducing tension or
restraining participants. (Role: Maintains Order)
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TASK:

TASK DESCRIPTION:

Moving Inmates (Continued)

Maintains security and safety of inmates being

moved.

In the performance of this task, the Correctional Worker:

PO

6.

Is able to minimize opportunities for persons in custody
to possess weapons, cause a physical threat, or escape.
Performance evaluation may involve criteria such as
assessment of preventative procedures used, including

how searches were conducted, whether and how physical
restraint equipment was used, and whether weapons of
personnel were protected; the assessment of the quality

of surveillance;and the infrequency of actual or attempted
assaults or escapes of inmates. (Role: Maintains Order)
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TASK: Participating in Community Relations and
Education Programs

TASK DESCRIPTION: Meets with citizen groups in programs
directed toward understanding law, crime prevention, and the

criminal justice system.

In the performance of this task, the Correctional Worker:

POy

1. Is able to demonstrate agency concern for community
activities or problems when interacting with various
citizen groups by providing information, instruction,
and consultation. Performance evaluation may involve
criteria such as the range and depth of available
information; the quality of instruction or consultation;
evidence of concern for citizen interests; and the
frequency of responses, complaints, or compliments
from individuals in attendance. (Role: Builds Respect
for Law and the Criminal Justice System)

2. Is able to respond courteously and expeditiously to
requests by members of the public for assistance and
to satisfy the requests or make referrals with appropriate
explanations as to why the referrals are necessary.
Performance evaluation may involve criteria such as
the quality of assistance or referral provided and
the courtesy and timeliness exhibited by the correctional
worker. (Role: Provides Public Assistance)

3. Is able to seek out and utilize.community organizations
based on ethnic, ex-offender, or other considerations
in the development of various community education
programs. Performance evaluation may involve criteria
such as the number of community organizations involved
in criminal justice education activities. (Role: Seeks
and Disseminates Knowledge and Understanding)

4. Is able to educate the community concerning needs of
inmates and to enlist assistance such as volunteers,
material donations, and community action to upgrade
facilities and services. Performance evaluation may
involve criteria such as the frequency and quality of

community contacts and the number and quality of volunteers,

donations, and resulting community action programs.
(Role: Seeks and Disseminates Knowledge and Understanding)
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TASK: Partic@pating in Community Relations and
Education Programs (Continued)

giigcgESCEIPTIgN: dMeets with citizen groups in programs
cected toward understanding law, crime pr i
criminal justice systen. , prevention, and the

In the performance of this task, the Correctional Worker:

PO#

5. Is able to use written and other communicati i
interact formally and informally with varioégnc§§$iift50
groups in educational programs. Performance evaluation
may 1nvo}ve criteria such as the range and depth of
1nfo;matlon at hand; the skills exhibited in listening
and in presenting information; and the frequency of
response, complaint, or compliment of individuals in
attendance. (Role: Analyzes and Communicates Information)

6. Is able to use information obtained from participants
in community relations and education programs to keep
informed of public opinion on crime ang. law enforcement
l1ssues and to encourage citizens to share responsibility
for crime prevention and maintenance of order in the
community. Performance evaluation may involve criteria
such as the efficiency, pertinence, and coverage of the
information obtained in relation to crime and law
enfgrcement; the efficiency, range, and quality of
assistance in crime prevention and order maintenance
provided to the citizens; the number of opportunities
offered to participate in citizen group activities; the
lgvgl of support actually given the department by the
Ccitizenry; and the support given by the department,
(Role: Analyzes and Communicates Information)

7. Is able to communicate, by example, that correctional
workers.are‘equally subject to laws and the penalties
fo; thglr violations. Performance evaluation may involve
criteria such as the quality and persuasiveness of
dlrecF community relations activities and evidence of
Ege Yllllpgneis of correctional workers to abide by

e laws in their dail iviti =

Law Impartiaiic) Y activities., (Role: Enforces
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1. Is able to ex

TASK: Patrolling/Observing

TASK DESCRIPTION : C

arries out routi .
or on foot >termi JUtlne surveillance i ;
crime- and determines the existence of actual th vehicle
e-related situations, al or potential

In t] i
the performance of this task, the Correctional Officer:

PO#

ploit each opportunity to detect actual or

imes or violations by i
' . Y lnmates and to dji
oming further involved with violatioS;V§§t

dures. Performance
as the number and

Fvpe co
ypes of incidents that are detected, the effectiveness

of diversion procedur

oL €s, and the evidenc i

?gciptable.beh§v10r pPatterns exhibited be FA soetally
0-¢: Maintains Order) Y nmates.
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TASK: Preparing Reports

TASK DESCRIPTION: Completes reports in accordance with agency
Pprocedures and maintains required records.

In the performance of this task, the Correctional Worker:

po}

1. Is able to complete reports on schedule to ensure that
receilpients of the reports may have access to the materials
in time to make responsible decisions. Performance
evaluation may involve criteria such as report completeness
and timeliness. (Role: Assists Criminal Justice System
and Other Appropriate Agency Personnel)

2. 1Is able to gather and analyze relevant information and
report it in a clear and concise manner that meets the
needs of the criminal justice agencies and personnel
using the information. Performance evaluation may
involve criteria such as the frequency and number of
reports rejected for lack of clarity, relevance, or
correctness. (Role: Analyzes and Communicates Information)

3. Is able to prepare reports which are factual and include
all appropriate information or evidence, both favorable
and unfavorable. Performance evaluation may involve
criteria such as the frequency and number of reports
returned for rewriting and frequency of submission of
biased or inaccurate reports. (Role: Displays Objectivity
and Professional Ethics)

4, Is able to prepare reports in an objective and professionally
ethical manner regardless of personal feelings toward an
inmate. Performance evaluation may involve criteria such
as the frequency and number of reports rejected for lack of
objectivity. (Role: Displays Objectivity and Professional
Ethics) ’

5. 1Is able to prepare a report on an inmate in a manner
that does not viclate individual rights and dignity.
Performance evaluation may involve criteria such as
the frequency and number of reports rejected for violation
of an inmate's rights or dignity and the number of complaints
received from criminal justice personnel or the inmate's
attorney regarding such violations. (Role: Protects R’ ‘hts
and Dignity of Individuals)
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TASK: Recovering Propexrty TASK: Referring

TASK DESCRIPTION: Takes necessary steps to locate, identify, TASK DESCRIPTION:

EToF or stolen property Arranges for offenders or inmates to contact
and impoun ost © .

appropriate service agencies and facilities.

: i Worker:
In the performance of this task, the Correctional In the performance of this task, the Correctional Worker:

PO# PO#

1. Is able to locate, identify, adequately mark, and secure ® L

: by inmates from : . : 1.t
czﬁflsiigiiegrggeﬁigﬁ iﬁghiiitiiitiiﬁ?lig aymanner that . following a full analysis of the various opportunities
other

individual rights and dignity pPerformance available to the inmate and to communicate to the inmate
protects 1individua ; .

the implications and opportunities inherent in the
> . : : the percentage of . ; . .
evaluation may involve criterta S, ainezs gf Searcg referral. Performance evaluation may involve criteria

Is able to make referrals to other agencies or individuals

stolen articles recovered, the thoroug . Lo such as the success rate of inmates with the agencies
hts and dignity @ - g _

procedures, the methodsduiig Zihﬁzztigglggidrig processing to whom they are referred and the inmate's satisfaction

of searched inmates, an with the referral agencies. (Role: Builds Respect for

Jdiscovered items and returning stolen goods to the owners.

(Role: Rrotects Rights and Dignity of Individuals) Law and the Criminal Justice System)

2. Is able to make referrals for inmates and their families

e which materially assist in the inmate's rehabilitation

: and to marshal public and private community resources
to assist in rehabilitation. Performance evaluation
may involve criteria such as demonstrable improvement
in inmate behavior and relationships resulting from
efforts of public or private agencies and institutions
® to whom the inmate has been referred. (Role: Assists

Personal and Social Development)

3. Is able to provide guidance and counseling to inmates
and their families which facilitates constructive use
of agencies to whom the inmates are referred.

® Performance evaluation may involve criteria such as
the attitudes with which inmates approach those to
whom they are referred and observations of agency
personnel, peers, supervisors, and other members of
the criminal justice system. (Role: Assists Personal
and Social Development)

4. Is able to recognize personal strengths and weaknesses
and to accept and make use of the talents of other
staff members and agencies in establishing an effective
relationship and program for particular inmates.
Performance evaluation may involve criteria such as the

» frequency and appropriateness of referrals and the
gquality of the rehabilitaticn relationships established
for all assigned inmates. (Role: Assists Personal
and Social Development)
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TASK: Referring (Continued)

TASK DESCRIPTION: Arranges for offenders or inmates +to contact
appropriate service agencies and facilities.

In the performance of this task, the Correctional Worker:
PO#

5. Is able to maintain professional and ethical behavior
and objectivity when making referrals in order to protect
the inmate and the referral agency. Performance evaluation
may involve criteria such as the evidence of objectivity
or lack of objectivity and success of the inmate and
the agency in working together. (Role: Disgplays
Objectivity and Professional Ethics)
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TASK: Responding to Offender Requests

TASK DESCRIPTION: Provides information and assistance when
appropriate to offenders:

In the periormance of this task, the Correctional Worker:
PO#

1. Is able to understand an inmate's request, where to go
for answers if unknown, and how to communicate the
requested information or service to the inmate.
Performance evaluation may involve criteria such as
the number of inmate requests correctly interpreted,
the number of successful communications to persons of
a different social or ethnic background, and the number
of contacts made with private and public community
resources. (Role: Analyzes and Communicates Information)

2. Is able to respond to an inmate's request for information
or services in a diligent and responsible manner that
displays a sense of concern for the inmate and sets an
example of responsibility for the inmate to follow.
Performance evaluation may involve criteria such as the
length of time it takes the correctional worker to
respond to requests and the quality of the responses.
(Role: Assists Personal and Social Development)

3. Is able to analyze an inmate's request for information
or services to determine if it is an indication of a
need for greater assistance, guidance or counsel, and
to provide the needed service in a manner that strengthens
the inmate. Performance evaluation may involve criteria
such as the percentage of requests for help or services
in relation to inmates violating laws or institutional
regulations after requests have been made. (Role: Assists

Personal and Social Development)

4. Is able to respond to an inmate's request for information
or services in a professional and objective manner
regardless of the type of request or the inmate
requesting it, to decide whether or not the request
is in the best interest of the inmate, and to explain
the reasons why a request is denied. Performance
evaluation may involve criteria such as the ability
to maintain objectivity and professional ethics and
the ability to communicate with persons of different
socidal and ethnic backgrounds. (Roie: Displays
Objectivity and Professional Ethics)
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TASK:

TASK

Responding to Offender Requests (Continued)

DESCRIPTION: Provides information and assistance when
appropriate to offenders. -

In the performance of this task, the Correctional Worker:

PO#

5.

Is able to respond to an inmate's request in a manner
that is in the best interest of the inmate and that does
not infringe on the inmate's rights or dignity.
mance evaluation may involve criteria such as the ability
to determine an inmate's needs and the ability to refuse

a request without affronting the inmate.
Rights and Dignity of Individuals)
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(Role:

Perfor-

Protects

TASK: Reviewing Case Materials

TASK DESCRIPTION: Examines information contained in reports

and in suspect's and offender's case files.

In the performance of this task, the Correctional Worker:

PO#

1.

Is able to critically review the case histories of inmates
to assist in formulating rehabilitation plans. Performance
evaluation may involve criteria such as level of detail and
and understanding of each case history and knowledge of
incriminating and mitigating circumstances in the documents.
(Role: Analyzes and Communicates Information)

Is able to review inmates' official history with the inmates
in considering the formulation of rehabilitation plans.
Performance evaluation may involve criteria such as the
extent to which inmates become committed to successfully
following their rehabilitation plans and understanding
demonstrated by inmates of their rehabilitation plans.
(Role: Assists Personal and Social Development)

Is able to obtain useful information and to determine the
need for counseling an inmate by reviewing the inmate's case
file. Performance evaluation may involve criteria such as
the number and frequency of instances involving an inmate
where review of case files aided in the solution of actual
or potential problems. (Role: Assists Personal and Social
Development)

Is able to review selected case history material without
being prejudiced by the content of the materials. Pexrformance
evaluation may involve criteria such as number of times bias
is exhibited. (Role: Displays Objectivity and Professional
Ethics)
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TASK: Searching and Examining

TASK DESCRIPTION: Conducts appropriate examination of persons,

vehicles, premises, or areas to determine the presence of
individuals, illegal activities, or articles.

In the performance of this task, the Correctional Worker:

PO}

l.

Is able to provide appropriate treatment and to protect rights

of all inmates regardless of race, social class, sex, age,
appearance, or attitude by conducting searches in accordance

with agency procedures and policies and due process. Performance
evaluation may involve criteria such as the degree to which

the dignity and due process rights of the inmate being

searched were protected and frequency and number of complaints

by inmates or their attorneys. (Role: Protects Rights and
Dignity of Individuals)

Is able to determine whether to initiate additional seaxrch
procedures for possible additional violations, during s
the handling of observed minor violation. Performance
evaluation may involve criteria such as the acceptance by

the courts of the correctional worker's adherence to due
process and the frequency with which additional crimes or
evidence are identified as a result of the search. (Role:
Enforces Law Situationally)

Is able to act in a manner which will reduce hostility,
opposition, and physical confrontations when searching
inmates. Performance evaluation may involve criteria

such as frequency of hostile reactions from inmates;
freguency of injuries or indignities suffered by correctional
workers or inmates; frequency of complaints; and conformity
to agency procedures, policies, and due process. (Role:
Maintains Oxrder)

Is able to conduct thorough searches to detect and remove
contraband and weapons from inmates and to properly mark

and secure confiscated property. Performance evaluation

may involve criteria such as the frequency of escapes and
assaults, damage to personal and public property, injury

to self and others, and subseguent discovery of weapons or
contraband in jail or prison traceable to persons previously
searched. (Role: Maintains Oxrder)
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TASK: Searching for Fugitives

TASK DESCRIPTION: Attempts to locate, apprehend, and return
fugitives.

In the performance of this task, the Correctional Worker:

PO#

l. 1Is able to use information contacts and observational skills
to locate and, with minimum use of physical force, take into
custody inmates who have been unaccounted for or missing.
Performance evaluation may involve criteria such as pexcentage
of escapees who are taken into custody and frequency of
injury to self and others. (Role: Maintains Order)
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TASK: Testifying as a Witness

gASg'DESCRIPTION:. Presen?s factual information in court based
n field observation and investigation of criminal cases

In the performance of this task, the Correctional Worker:

PO}

1. 1s able to provide information about correcti
dureg and techpiques upon request. Performa;ggaévgiggiion
may involve criteria such as the skill of presentation
and t@e appropriateness and correctness of information
supplied. (Role: Assists Criminal Justice System and
Other Appropriate Agency Personnel)

2. Is able to exhibit appropriate condu i
conflning‘responses to tie questioSSCSSEZdaagétgsis oY
vo;untgerlng information. Performance evaluation may invol
Criteria such as the number of times information wasy orve
volunteered beyond that specifically requested and the
number of other instances of inappropriate witness conduct
(Role: Builds Respect for Law and the Criminal Justice .

System)

I§ ablg to present all relevant information about
;lolatlons of laws or.institutional rules, 'including
avorab}e as well as incriminating facts. Performance

(&Y

of commendations or complaints a i
nd presentation skill.
(Role: Analyzes and Communicates Information)

4, Is able to provide factual, unbiased testim i

manner that he}ps to provide the inmate witﬁnz ggii and
lmpartial hear}ng or trial. Performance evaluation may
involve criteria such as the reactions of court personnel
and board'members to testimony, the number and frequenc

of complaln?s by inmates, and the frequency with which Y
the correctional worker is found to be biased in testimon
(Role: Protects Rights and Dignity of Individuals) o
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TASK: Testing for Drug and Alcohol Use

TASK DESCRIPTION: Administers tests to suspects or offenders
to determine drug and alcohol use.

In the performance of this task, the Correctional Worker:

PO#

1. Is able to use contacts with inmates undergoing drug
detection testing to encourage them to seek help from
ongoing drug abuse programs. Performance evaluation
may involve criteria such as frequency with which
correctional worker recommends alternatives or
programs to inmates and ability to demonstrate knowl-
edge regarding available ongoing drug abuse programs.
(Role: Assists Personal and Social Development)

2. Is able to follow standard institutional procedures in
administering drug detection tests to inmates. Perfor-
mance evaluation may involve criteria such as frequency
of violation of standard agency procedures, frequency
of inadequate evidence being submitted, and demonstration
of knowledge and skill in administering drug detection
tests. (Role: Displays Objectivity and Professional
Ethics)

3. Is able to actively protect society by recommending
appropriate corrective action when evidence of habitual
drug use is detected and take every opportunity to
discourage those behavior patterns which may increase
the probability of an inmate's return to drug addiction.
Performance evaluation may involve criteria such as
skill of correctional worker in discouraging certain
behavior patterns by inmates and frequency of requests
for initiation of corrective action. (Role: Enforces

Law Impartially)

4. Is able to use observational cues or appropriate special
equipment to determine if an inmate is under the
influence of drugs. Performance evaluation may involve
criteria such as the ability to demonstrate knowledge

of drug symptoms and the ability to use special detection
equipment designed to identify possible physical signs

of drug use. (Role: Maintains Order)
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TASK: Training

TASK DESCRIPTION: Instructs other persons in the classroom or
on the job.

In the performance of this task, the Correctional Worker:
13

1. Is able to obtain, organize, and present factual infor-
mation on techniques and physical actions relating to a
variety of specific correctional worker skills and
procecdures. Performance evaluation may involve criteria
such as appropriateness of material content, organization,
and presentation; skill demonstration; and examination
scores of trainees. (Role: Seeks and Disseminates
Knowledge and Understanding)

2. Is able to obtain, organize, and present basic infor-
mation relating to attitudes toward inmates, corrections
programs, criminal justice objectives, and the development
and presentation of training programs in correctional
work and within the criminal justice system. Performance
evaluation may involve criteria such as the quality of
the training sessions and changes in the attitudes of
trainees attributable to the training program.

(Role: Seeks and Disseminates Knowledge and Understanding)

3. Is able to obtain, organize, and present objective
information on the history and philosophy of correctional
work, human behavior, sociocultural differences, or
other basic knowledge areas pertinent to correctional
work. Performance evaluation may involve criteria such ‘
as the content and organization of materials, presentation
techniques, and the subsequent performance of trainees.
(Role: Seeks and Disseminates Knowledge and Understanding)

4. Is able to obtain, organize, and present continuously
updated information from all elements of the criminal
justice system to provide the most complete information
base possible for correctional staff. Performance
evaluation may involve criteria such as the validity
of the content and organization of materials, presen-
tation techniques, and subsequent performance of trainees.
(Role: Seeks and Disseminates Knowledge and Understanding)

325

TASK:

TASK DESCRIPTION:

Training (Continued)

Instructs other persons in the classroom or

on the job.

In the performance of this task, the Correctional Worker:

PO}

5.

Is able to make use of a wide variety of contacts with
inmates, community volunteers, or other staff members
to instruct them in general types of activities, such
as using equipment, conducting group sessiong, estab-
lishing and changing rules, planning activitles,.and
handling conflicts. Performance evaluation may 1pvolve
criteria such as the frequency, clarity, and quality

of training provided and the extent to which peers,
volunteers, and inmates are involved. (Role: Analyzes
and Communicates Information)

Is able to conduct classroom or on-the-job training in
a professional, ethical, and objective manner that
establishes an example for other persons to work ?oward,
explaining how high standards benefit the gorrectlonal
worker, the institution, the criminal justlce.system,
and the inmates. Performance evaluation may 1nyolve
criteria such as mean scores of tests given trainees
after completion of training and percentage of trainees
able to satisfactorily accomplish the goals‘ox training
after completion of instruction.‘ (Role: Displays
Objectivity and Professional Ethics)
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TASK:

Using and Maintaining Equipment

TASK DESCRIPTION: Uses equipment under routine and emergency

conditions and practices good preventive maintenance.

In the performance of this task, the Correctional Worker:

POt
1.

Is able to use all equipment for which he may be respon-
sible in an appropriate and correct manner that gains
the respect of observers. Performance evaluation may
involve criteria such as the degree to which policies,
procedures, and technigues are followed in using the
equipment in the manner for which it was intended,
frequency of injury to self and others, and the contri-
bution that the equipment makes to amelioration of
problems. (Role: Builds Respect for Law and the
Criminal Justice System)

Is able to maintain, at user level, assigned eguipment such
as weapons, vehicles, and communications and security devices

and care for equipment in a manner that maximizes its effective-

ness, longevity, and appearance. Performance evaluation may
invclve criteria such as how the equipment was used, the fre-
quency with which routine and special maintenance procedures
were followed, and number and frequency of accidents or in-
cidents of misuse. (Role: Builds Respect for Law and Criminal

Justice Svstem)

Is able to use equipment, whether defensive, security,
educational, or recreational,in an objective and professional
manner within the guidelines of agency procedures that

also contributes to the inmate rehabilitation process.
Performance evaluation may involve criteria such as the
number and frequency of reports of overuse or abuse of
defensive or security equipment and the inappropriate or
incorrect use of educational, recreational, or vocational
equipment. (Role: Displays Objectivity and Profesgsional

Ethics)
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A oL

Spomittees took ] ‘ objective validati
objectives: the following action on the basi dation

(1) Michigan

(a)

(b)

(c)

Rejected

Performance Objective

Task
“ Number

Monitoring Inmates 8,10,22
[

Testing for Drug and Alcohol Use 3
Modified
None (Recommendations w i
> Were incorporated in - i
pPerformance objective descriptions?n whe basic
Added

None (The recommended

basic List) addition was incorporated in the

(2)  New Jersey

(a)

(b)

(c)

Rejected

sk Perform;nce Objective
umbexr

Reviewing Case Materials 1,2,3,4

Modified

None (Recommendation§ were incorporated in the basic
performance objective descriptions)
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State Variations from Basic Performance ObjectiVes
{continued)
(3) Texas
(a) Rejected

Performance Objective

Task Number
Communicating 7

Conducting Group Sessions ‘ 1,2,3,4,5,6,7,8
Conferring about Cases 2

(b) Modified
None (Recommendations were
incorporated in the basic
performance objective descriptions)

(¢} Added

None
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