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Trnl.ning and Counseling Project -(~E-186-73!1.) 

In this follow-up report the evaluating team is especially 

concerned with assessing the RCA staff I s reaction to our final report 

(submitted April 30). We think that, despite r ~le fact that the 

Training and Counseling Project will be terminated on July 15, the 

RCA staff has made a sincere ~ffort to alleviate the weaknesses we .. 
cited and ,continues to do an excellent job in the areas noted in the 

final report. There has been, naturally, a reduction in staff morale. 

The roots of that 1mvered morale, however, extend beyond concel:n for 

thei.r personal well-being: the staff sees the strong pl:obability 

that the inmates of th~e prison, except for the £e~v in ~vork release, 

will once again revert: to pass.i.rq1 tiII'te idly in their :::cll blocks 

\ 
with little hope for dealing ,·lith the problems that led to their 

incarceration. The evaluating team also shares that concern. 

The major weakness of the project as we viewed it in April \vas 

unquestionably the job development component: It 'vas our feeling 

then that the problems apparent there could, if left unsolved, 

jeopardize what we viewed as the successful efforts of the carpentry, 

culinary arts, and general education instructors. A new job 

developer has been appointed. Although it is too soon to hope for 

dramatic change, and the renewed effort is clouded by the termination 

of the project, it is our feeling thot the problems HC citcd ~-Jen~ 

\-:e11 on the \wy to\-Jard being solved. The new job developer had 

contacted tHcnty pcrspecti've employers, placed five released 

If you have issues viewing or accessing this file contact us at NCJRS.gov.
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inmates in jobs, and secured pledges of cooperation from at leas t eigh t 

businesses. 111e other staff members \\lere generous in their pra:!-se for 

his work and it is obvious to the evaluating team that he demonstrates 

a real concern for the "7elfare and well-being of the inmates. In 

retrospect, perhaps many 6f the .problems we cited in our final report 

\\lould have been avoided had this new job developer been part of the 

project from the outs~t. 

One c;>f the major areas of concern in our early reports \'laS \vith 

l:ecord-keeping. He noted in our final report that progress had been 

made along the lines \\le suggested and would be remiss if He failed to 

point out in this report the strong improvement along these lit-ies. 

As I'l consequence of the improved record-keeping system, it is now 

possible to study records and come away with a strong grasp of 

what has been taking place in the project. It was to that end that 

we made our recommendation to improve record keeping. He believe 

that the record ,system is now adequately organized. 

At the time this final report was written, the additiJnal counselor 

had been part of the project for only a fe,'l days. It was therefore 

imp6ssible to assess his role in the project or his impact on the 

counseling services made available by RCA. At this time, hmvever, 

there is 1:1. t tle ques Cion but that the diagnos tic work clone by the 

staff is vas tly improved as a consequence of 11]'.S add'L' t·· .. 10n. 

counselors now have time to interview each neH inmate, explain RCA's 

role in the prison, and when nppropriate, nclnl'Lnistcr either nchlevement 

t~sts or psychological inventories. Counseling of inmates enrolled in 

the. training or GED programs has also Leen greatly facili tated. 

__ .. ... . f ..... 
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The ttvO most successful parts of the project Here identified in 

om: final report as improved morale of inmates in the prison and the 

high calibre of ins truction in the three training phases,: carpentry, 

culinary arts, and GED. Our site visits reaffirm the strength of 

these areas of the project. 

The changes in diet and dining that have occurred as a result of 

this project were cataloged in our final report and have a great deal 

to do witli increased morale in tile prison: 

(1) the improved and more varied diet made available to the 

inmates; 

(2) the inmate refurbishing of the dining area (vlhich continues 

under the direction of the' carpentry instructor); and 

(3) the ne,-1 method of serving the inmates--careterj <1 style, rather 

than through a hole in the wall. 

Since our final report, RCA has donated about $7,000 of kitchen 

equipment: dishwcJsher, booster heater, dishtab1e, steamtable, three 

gallon coffee urn, beverage stand, steam kettle, steel cart, peeler, 

and 100 serving trays. The most important of that equipment is not 

presentl¥ in use due to the· failure of the county to make the necessary 

arrangements for installation •. Even though the termination of the 

project makes its intended use (education and training) impossible, 

it is to be hoped this equipment \vill soon become operational in a 

ki tchen badly in need 'of such add-: ':;.on8. 

We went into rather great detail about carpentry, culinary 

arts, and GED programs in the final report and see no need to do so 

in this fo110vl-up report. The following, however; do seem note,oJorthy: 



t"..' 

(1) T1w trainee enrollment in the culinary arts has expanded from 

four to tldrlccn slnce Qur lllst rcport(welt:ld hl'(,11 erJ.Li;c:d 

of the low enrollment and recommended more aggressive 

recruitment). 

(2) In the seventh month, ·life of the program to date i
" 

e1gh t inmates have earned certificates in carpentry and 

t"JO in culinary arts' while eigh t others passed the GED 

tes ts and eal'11ed the high' school dip,loma. 

(3) At the " graduation ll exerciscs scheduled for July 10, 

eight additional inmates were ,awarded certificates 

signifying completion of the carpentry course while 

thirteen >;i~l receive certificates for the culinary arts. 

(if) A total of seventy-eight inmates \'1ere enrolled in the GED 

program, thirty in culinary arts (plus t\070 guards) and 

forty-three in wood\o7Orking. 

(5) Three of the six pm07er tools have been delivered to the 

carpentry shop and are in operation. The remainder o~ 

the hand tools have also arrived and are housed in a nC\<1 

storage cabinet--making it posslbl,.:! for the instructor 

to use his office as an office, rather than a storage area. 

F:rom the outset of our involvement, the evaluation team has 

vim.,ed itself as part of a partnership (with RCA, the County 

'Commissioners, the Luzerne County Prison Administration, and the 

Governor's Justice Commission) working toward a common goal: an 

improvement in the quality. of life for the inmates at the'Luzerne 

*It should be noted that the program did not begin in earnest, due to 
delays in purchasj.ng and refurbishing, until November. 

II u 
i 
Ii 
H 
H 
n 
I 
Ii 
n 
" f; 
~ 
t, 

.' 

~ ... 

5 

1 
'~ 

Cuun ty P r.I H,(~n, Our crl.Lfc:JHlllfJ hllvt: u(·r(·I·(·(1 f II f II 1;1 t IIp I r l--(,()II-' 

structively, 'vlith, we think, some measure of professional objectivlty 

and in the hope of realizing more f 11 1 b ·U. Y tle 0 jectives of the project. 

The cooperation of the RCA staff was excellent. They accepted 

our suggestions and criticisms in the spirit in which they were offered 

and, we feel, made sincere' effort's to pdJ'ust 1 u t leir practiceR 

accordingly. 

In sunmlary, as noted in our final report, ,.,e believe that the 

project has been, on the '(o]hole, successful. More importantly, 

though now moot, is our belief that a solid foundation had been laid 

that may have assured succesS in the future,' th f b e re ur ishing is 

nearly co'mplete, new kitchen and instructJ.'ollal ' equJ.pment has arrived, 

an additional two competent people have joined the staff~ and many 

minor problems' that plague any firs t-year effort have been laid to res t. 

In the final analysis, the failure to build on that foundation would be 

a de facto admission that our COnlTIU.'tment to h b'l' r8 a J. J.tation of criminal 

offender?--even for first offenders and for t110se accused of less 

serious crimes--is more locked into rhetoric than actual practice. 

We urge the responsible parties--the Luzerne County Commissioners, 

the Governor"s Justice Commission, and the contractor--to reexamine 

their stance in this project and to carry it forward for another year. 

The professional staff on this evaluation project has consisted 

of the following persons: 

B~rhara R. Price, Researcher 

James R. Horner, Researcher 

Charles L. Newman, Research Director 



June 10, 1974 

RCA EDUCATION PROGRAM 
LUZERNE COUNTY PRISON 

99 Water Street 
Wilkes Barre, Pennsylvania 1$702 

Mr. GeraJ.d M. Croan 
Evaluation Planner 
Evaluation and Monitoring Unit 
Governor's Justice Commission 
P. O. Box 1167 
Harrisburg, Pennsylvania 17120 

DeaJ;' Mr. ~roan: 

By this time you must be m'lare of the fact that the Luzerne 
County Comr.1:i.ssioners are not asking the Governor t s Justice 
Commission for funds to renew thp. pi.] ot. DrOe;ram at. the Luzerne 
County Prison. -

In response to your first three questiollS: 

1. Yes, the report is factually accurate. 
2. I agree to the four recommendations made on 

page 3. . 
(a.) Space at the prison being limited we 

had to wait for the completion of the multi­
media room in order to plan and implement 
a Basic Ed Class. Plans for a basic educa­
tion course has been completed and presenta­
tion of same I"as to be made in our proposal 
for a rene,'lel program. 

(b.) Work Release being a separate funded program 
made our work a bit difficult. HO\:lever, ,lJi th 
our ne,'[ Job Developer/Job Placement person 
nov[ working, a better understanding and I'lork­
iqg program now exists. 

(c.) "lith our new culinary arts instructor we did 
develope a more aggressive recruitment program 
as well as a better instructional proerame 
The class has increased from four (4) to 
seventeen (17) students. 

.... _ .. ,- ... 
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(d.) We heartily agree w~th the incorporation 
of \'lomen inmates into the RCA Program. \11e 
did on a purely volunteer basis conduct a 
GED course for one of two women inmates 
incarcerated in the Juvenile Detention 
Center, a separate building. We asked to 
have the women brought to our classes in 
the main prison but we met tremendous 
resistance to this suggestion • 

Relative to the recommendations'on page thirty-four (34): 

1. Tllhile counseling of inmates and testing sets realistic 
goals for people operating and evaluating programs, this 
does nothing for the inmate ~ilio has to face the realities of 
incarceration and eventual release. He is constantly re­
minded that court costs and restitution must be paid even 
if in token amounts in order for him to be released on 
Probation or Parole or serving his maximum sentence. There­
fore as release time draws near the inmate begins to look 
to the \Vork release program for employment in any field of 
work. He ''lill discontinue his courses and ,·fill accept . 
even the most menial job. The inmate at this point becomes 
diccnchantcd ·as he sees no future impY'over.1ent in his 
financial progress and he finds hims~lf locked in the 
middle of a power struggle between Probation-Parole and 
work release program. Both 1'lho seek credit for placing an 
inmate on a job. 

Agreements with State and County Probation and Parole depart­
ments have been worked out and placed into affect. Guide­
lines vlere established. 

Guidelines. 'VIere also established "lith \'lork Release. When 
an inmate in the RCA pr08ram indicated his desire to go out 
on I.'lork Release, an office memorandum was sent to 1,'lork 
Release office asking for an interview for the inmate. If 
the inmate qualified for Work Release,he would be transferred 
over. We also offered our services in securing jobs for an 
inmate on work release that would be compatable with his 
training in our programo Our offers Ivere rejected more 
often than ~ccepted. 

We secured agreements with three local colleges for inmates 
to attend as part time or full time students. We also 
secured loans for them in otder to pay tuition. Even tho 
this was a mangated responsibility of V1ork~·Release, we did 
have four (4) men admitted to various colleges. 
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~'lhile I do, assume the responsibility of supervision, I 
must take acception to the statement of inadequate super­
vision of the former job developer. Control over this man 
was almost impossible task. Due to outside influence it 
,"laS impossible to get the job developer to comply "lith rules 
and regulations, writing of reports and being truthful. This 
problem almost had to resolve itself and it did. 

I do not understand the discussion relative to the roles of 
the psychologists. There are' no psychologist slots in our 
table of organization. We do have tvm counselors. rEhe fact 
that one counselor is a Pennsylvania registered Psychologist 
and the other counselor is a Psychometrist is a plus factor 
on the hiring abilities of the program administrator. The 
psychol~gist ,·,a8 used from time to time for psychological 
evaluatlons by the courts and the Pennsylvania Parole Board. 

The intake testing of inmates wa~not systemized to its 
present state due to the fact that a form had to be developed 
that would give us immediate information on the inmate. This 
then gave us a vehicle to check for a recidivism rate 'which 
up to no,", was impossible to determine. The time it took to 
neve.] ()n(, 1-,hp (bi-!=> i,nfoY'l11!">+-i (\1"\ chct'",I'c "' ..... c;, ")1 <:'0 "eer1 tr. ..,,..},..; nuc 
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other things for the betterment of the. inmates life in the 
prison. As of this vrriting all inmates in the RCA program 
have been given either SAT-CAT or WRATH tests plus bPI and 
NIYIPI tests """hen needed. 

~ela~iv~ to Basic E~ucation,.we were taken by total suprise 
~n flndlng so many lnmates vnth less than sixth grade read­
lr;g level. We were led to believe by the former GED program 
dlre~tor un~er contract ".lith the Luzerne Intermediate Unit 
Specla~ Programs and Services, that the majority of inmates 
were slxth grade or better readers. l/lith this information 
we ;,vent ~or the GED program rather than basic education. 
Howe!er In a~l fairness to our program eight inmates have 
recelve~ thelr High School Certificates and those v1ho did 
not achleve the certificates certainly benifited from atten­
dance ~y rai~ing their reading level a grade or two. As 
I noted ~arller \'le did plan an extensi vo banic education 
program If the grant were to be renewed. 

As for staff meetings on a weekly basis, I did not see any 
need for them~ Our entire staff consists of seven (7) 
persons ~ll hlghly qualified experts in their fields. They 
all s::bm~ t \'!eakly reports. If a pr~blem arose in any area 
the staff member could, would and dld confer with 'me. If 
other staf~ members needed to be consulted we would meet~ 
Every mornlng ~ short coffee break was taken befor~ classes 
''Iould sta~t. If any problems arose they would be discussed 
at that tlmev 
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I am of the school that believes too many meetings, too many 
discussions of problems sho\,fs ,'leakness on the part of staff 
members in facing up to and solvinp; of problems. All major 
problens relative to policy and procedures were discussed at 
a staff meeting. All staff members "fere required to famil­
iarize themselves with the program as it was ,\'l1"i tten. I,Tore 
time, in my opinion should be spent implementing rather than 
discussing a program. 

About the ~:larden, he 'VlaS alvlaYs e.dvised on project plans, 
first by the staff member and then by the project director. 
Here again I believe if these things were discussed at Staff 
meetings the personal touch would be lost-At times discussions 
''Ii th the \-'larden ".[QuId be heavy. On individual basis no one 
feared loss of face. 

In all fairness to Dr. Novlman and his team, I must say that 
they were most helpful in giving coristructive criticism and 
suggestions in improving our program. Each suggestion made 
'"laS implemented vThere and v1hen possible. 

1,Ty cormnel."lts about our; program in closing are that a pilot 
program, entirely new in its approach meets tremendous , 
opposition from all v';ctl~{s of public life. Values are not 
placed. on achiev:ements 1.n hUlnan c.ignity but rather in a 
dollar and cents value. .' 

The public fails to realize that men and ~:@en incarcerated 
in prisons are human beings and are entitled the opportunity 
to better their lives even tho incarcerated for having viola­
ted one or more of our social Im'lS. Tho punishment in 
realiti is the incarceration at night, disengaged from all 
social and family life. Hm'! about those 'who arB only 
accused and cannot meet the bail requirements? To deny them 
books, decent quarters, decent food and recreation is cer­
tainly a travesty of our justice system as they just might 
be found innocent by a jury of their peers! 

vIe must continue to improve their living standards (food and 
health wise) allow them to exercise their minds via books, 
classrooms, rap sessions, etca 'Last but certainly not the 
least 1'1e must return to them their God given dignity as a 
human being~ '],'his can be accomplished by men and women 
with vision , courage and the desire to help their fellow 
human beings. 

I do hope that I have answered ull your questions. If I can 
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be of further assistance or help in any future projects 
please foel free to call on me •. 

Sincerely yours, 

RCA EDUCATIOn PROGRAH 
_/) j , .: 1 .-.:--- (' -

7;;~ I' I; '/ I c .... I" /.---

Frank B. Pataki 
Manager 
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