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Tn this follow-up report the evaluating team is especially
concerned with asseSsing the RCA staff'é reaction to our final report
(submitted April 30). We think Ehaﬁ, despite the fact that the

Training and Counseling Project will be terminated on July 15, the
) RCA staff has made a sincere effort to alleviate the weaknesses we
ciéed andlcontinues to do an excellent job in the areas noted in the
final report. There has been, naturally, a reduction in staff morale.
The roots of that lowered morale, howevef, extend beyond concern for
their personal well-being: the staff sees the strong probability
that the inmates of the prison, except for the few in wor# release,
will once again revert to passing time idly in thedw cc 211 blocks

with liLtle hope for dealing with the problems that led to their
incarceration. The evaluating team alSO shares that concern.

The major weakness of the project as we viewed it in April wes

‘unquestionably the job development component., It was our feeling
then that the problems apparent there could, if left unsolved,
jeopardize what we viewed as the suqéessful efforts of the carpentry,
.culinary arts, and general education instructors. iA new job

developer has been appointed. Although it is too soon to hope for
dramatic change, and the renewed effort is clouded'by the termination
i of the project, it is our feeling that the problems we cited were
well on the way toward being solved. The new job developer had

contacted twenty perspective employers, placed five released
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inmates in jobs, and socured pledges of cooperation from at least eight
businesses. The other staff members were generous in their praise for
his work and it 1is obvious to the evaluating team that he demonstrates
a real concern for the welfare and well-being of the inmates. In
retrospect, perhaps many of the problems we‘cited in our final report
would have been avoided ﬁod this now job developer been part of the
project from the outset.

One of the majof areas of concern in our early reports was with
record-keeping. We noted in our final report that progréess had been
made along the lines we suggested and would be remiss if we failed to
point out in this report the strong improvement along these lines.

As a consequence of tho improved record—keeping system, it is now
possible to study records and come away with a stroné grasp of
what has been taking place in the project. It was to that end that
we made ouf recommendation to improve record keeping. We believe
that the record system is now adequately organized.

At the time this final report was written, the additional counselor
had been part of the project for only a few days. It was therefore
impossible to assess his role in the project or his impact on the
counseling services made avoilable by RCA. At this time, however,

there is little question bot that the diagnosoic work done by tﬁe
.staff is vastly improved as a consequence of his addition. The two
oounselors now have time to interview each new inmate, explain ﬁCA's
role in the prison, and when approprilate, administer either achlevement
tests or psychological inventories. Counseling of inmates enrolled in

the training or GED programs has also Leen greatly facilitated,
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The two most successfulrparts of the project werve identified in
ourbfinal report as improved morale of inmates in the prison and the
high calibre of instruction in the three training phases: carpentry,
culinary arts, and GED. bur site visits reaffirm the strength of
these areas of the project:

The changes in diet and dining that have occurred as a result of
thio project were cataloged in our final report and have a great deal
to do with increésed morale in tlie prison:

(1) the improved and more varied diet made available to the

inmates;

(2) the inmate refurbishing of theAdining area (which continues

under the direction of the carpentry instructor); and
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the new mcthod of sorving the inmates-~cafeteria style, rather

than through a hole in the wall.

éince our final report, RCA has donated about $7,000 of kitchen
equipment: dishwasher, booster heater, dishoablo,.steamtable, three
gailon coffee urn, beverage stand, steam kettle; steel cart, peeler,
and 100 serving trays. The most important of that equipment is not
presently in use due to the failure of the county to make the necessary
arrangements for installation. ' Even though the termination of the

project makes its intended use (education and training) impossible,

it is to be hoped this mquipment will soon becocme operational in a

kitchen badly in need of such add?‘ions.
We went into rather great detail about carpentry, culinary
arts, and GED programs in the final report and see no need to do so

in this follow-up feport. The following, however, do seem noteworthy:




.si;lll'... * e
4

(1) The trainee enrollment in the culinary aTts has expanded ffom
four to thlrtccn.slncc our last report (we - had been crngcnl
of the low enrollment and recommended more aggressive
recruitmentj.

(2) In the‘seventh month, -life of the program to date%,
eight inmates h;ve earned certificates in carpentry and
two in culinary arts while eight othefs passed the GED

tests and earned the high school diploma.

(3) At the "graduation" exercises scheduled for July 10,
éight additipnal'inmatés were .awarded certificates
signifying completion of the carpentry course while
thirteen}wi}l receive certificates for the»culinary arts.

(4) A total of seventy-eight inmates were enrolled in the GED
program, thirty in culinary arts (plus two guards) and
forty-three in woodworking.

(5) Three of the six power tools have been delivered ﬁo the
carpentry shop and are in operation. The remainder of
the hand tools have also arrived and are housed in a.new
storége cabinet~-making it possible for the instructor
to use his officé aé.an office, rather than a storage ared.

From the‘outset of ogr involvement, the evaluation team has‘

viewed itself as part of a partnership (with RCA, the County
: Commiésionérs, the Luzerne County Prison Administration, and the
'Governor's Justice Commission) working toward a common goal: an

improvement in the quality.of life for the inmates at the' Luzerne

#1t should be noted that the‘program did not begin in earnest, due te
delays in purchasing and refurbishing, until November.
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County Prlson. Our critlelsms have of fered In Lhﬁl uplrll=-con-
structively, with, we think, some measure of professiénal objectivity
and in the hope of realizing more fully the objecfives of the pfoject.

The cooperation of the RCA staff was excellent. They accepted
our suggestions and cfiticisms in the spirif in which they were offered
and, we feel, made sincere efforts to adjust their practices
accordingly.

‘In summary, as noted in our final report, we believe that the
project has been, on the whole, sucéessful. More importantly,
though now moot, is our belief that a solid foundation had been laid
that may have assured success in the future: the refurbishing is
nearly coﬁplete,'new kitchen and instructional equipment has arrived,
an additional two competent people have joined the staff, and many
minor problems that plague any first-year effort have been laid to rest.
In the final analysis, the failure to build on thét foundation would be
a §9 23222 admission that our commitment to rehabilitation of criminal
offenders-~even for first offenders and for those accused of less
serious crimes-Qis more locked into rhetoric than actual practice.

We urge the responsible parties——the Luzerne County Commissioners,
the Governor's Justice Commission, and the contractor-~to reexamine
their stance in this project and to carry it foiward for another year.

" The professional staff on this evaluation project has consi§ted
of the following persons: |
Bgrbara R. Price, Researcher
James R. Horner, Researcher

Charles L. Newman, Research Director




RCA EDUCATION PROGRAM
LUZERNE COUNTY PRISON
99 Water Street
Wilkes Barre, Fennsylvania 18702

June 10, 1974

Mr. Gerald M. Croan

Evaluation Planner

Evaluation and Monitoring Unit
Governor's Justice Commission
P. O. Box 1167

Harrisburg, Pennsylvania 17120

Dear Mr. 7roan:

By this time you must be aware of the fact that the Tuzerne
County Commissioners are not asking the Governor's Justice
Commission for funds to renew the pilot program at the Luzerne
County Prison. ) |

%

In response to your first three questions:

l. Yes, the report is factually accurate.

2. I agree to the four recommendations made on

- page 3.

(a.) Space at the prison being limited we

had to wait for the completion of the multi~
media room in order to plan and implement
a Basic Zd Class. Plans for a basic educa-
tion course has been completed and presenta-
tion of same was to be made in our proposal
for a renewal program,

(b.) Work Release being a separate funded program
made our work a bit difficult. However, with
our new Job Developer/Job Placement person
now working, a better understanding and work-—
ing program now exists.

(c.) With our new culinary arts instructor we did
develope a more aggressive recruitment program
as well as a better instructional program.

The class has increased from four (4) to
seventeen (17) students. ' :
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(d.) We heartily agree with the incorporation

' of women inmates <into the RCA Program. Ve
did on a purely volunteer basis conduct a
GED course for one of two women inmates
incarcerated in the Juvenile Detention
Center, a separate building. We asked to
have the women brought to our classes in
the main prison but we met tremendous
resistance to this suggestion .

Relative to the recommendations on page thirty-four (34):

1. While counseling of inmates and testing sets realistic
goals for people operating and evaluating programs, this
does nothing for the inmate who has to face the realities of
incarceration and eventual release. He is constantly re-
minded that court costs and restitution must be paid even

if in token amounts in order for him to be released on
Probation or Parole or serving his maximum sentence. There-
fore as release time draws near the inmate begins to look

to the work release program for employment in any field of
work. He will discontinue his courses and will accept .
even the most menial Jjob. The inmate at this point becomes
disenchanted 'as he sees no future improvement in his
financial progress and he finds himself locked in the

middle of a power struggle between Probation-Parole and
work release program. Both who seek credit for placing an
inmate on a job.

Agreements with State and County Probation and Parole depart-
ments have been worked out and placed into affect. Guide-
lines were established. '

Guidelines.were also established with Work Release. When

an inmate in the RCA program indicated his desire to go out
on Work Release, an office memorandum was sent to Work
Release office asking for an interview for the inmate. If
the inmate qualified for Work Release, he would be transferred
over. We also offered our services in securing jobs for an
inmate on work release that would be compatable with his
training in our program. Our offers were rejected more

often than accepted,

We secured agreements with three local colleges for inmates
to attend as part time or full time students. We also
secured loans for them in order to pay tuition. EIEven tho
this was a mandated responsibility of Work-Release, we did
have four (L) men admitted to various colleges.
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While I do. assume the responsibility of supervision, I

must take acception to the statement of inadequate super-
vision of the former job developer. Control over this man
was almost impossible task. Due to outside influence it

was impossible to get the job developer to comply with rules
and regulations, writing of reports and being truthful. This
problem almost had to resolve itself and it did.

I do not understand the discussion relative to the roles of
the psychologists. There are no psychologist slots in our
table of organization. We do have two counselors. The fact
that one counselor is a Pennsylvania registered Psychologist
and the other counselor is a Psychometrist is a plus factor
on the hiring abilities of the program administrator. The
psychologist was used from time to time for psychological
evaluations by the courts and the Pennsylvania Parole Board.

The intake testing of inmates was' not systemized to its
present state due to the fact that a form had to be developed
that would give us immediate information on the inmate. This
then gave us a vehicle to check for a recidivism rate which
up to now was impossible to determine. The time it took to
develope the dats information sheets was also used teo achieve
other things for the betterment of the inmates life in the
prison. As of this writing all inmates in the RCA program
have been given either SAT-CAT or WRATH tests plus DPI and
MMPI tests when needed.

Relative to Basic Education, we were taken by total suprise
in finding so many inmates with less than sixth grade read-
ing level. e were led to believe by the former GED program
director under contract with the Luzerne Intermediate Unit
Special Programs and Services, that the majority of inmates
were sixth grade or better readers. With this information
we went for the GED program rather than basic education.
However in all fairness to our program eight inmates have
received their High School Certificates and those who did
not achieve the certificates certainly benifited from atten-
dance by raising their reading level a grade or two. As

I noted earlier we did plan an extensive basic education
program if the grant were to be renewed.

As for staff meetings on a weekly basis, I did not see any
need for them. Our entire staff consists of seven (7)
persons all highly qualified experts in their fields. They
all submit weekly reports. If a problem arose in any area
the staff member could, would and did confer with me. If
other staff members nceded to be consulted we would meet.
Every morning a short coffece break was taken before classes
would start. If any problems arose they would be discussed
at that time. .
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1 am of the school that believes too many meetings, too many

discussions of problems shows weakness on the part of stqff

members in facing up to and solving of problems. All major

problens relative to policy and procedures were discusse@ at
a staff meeting. All staff members were required to famil-

iarize themselves with the program as it was written. More

time, in my opinion should be spent implementing rather than
discussing a program.

About the Warden, he was always advised on project plans,
first by the staff member and then by the project director.
Here again I believe if these things were discussed at Sta?f
meetings the personal touch would be lost. At times discussions
with the Warden would be heavy. On individual basis no one
feared loss of face. ‘

In all fairness to Dr. Newman and his team, I must say that
they were most helpful in giving constructive criticism and
suggestions in improving our program. Bach suggestion made
was implemented where and when possible.

My comments about oux program in closing are that a pilot
program, entirely new in its approach.meets tremendous
opposition from all walks of public life. ‘Values are not
placed on achievements in humen c¢ignity but rather in a
dollar and cents value. i

The public fails to realize that men and wimen incarcerated
in prisons are human beings and are entitled the opportuplty
to better their lives even tho incarcerated for having viola-
ted one or more of our social laws. The punishment in
reality is the incarceration at night, disengaged from all
social and family life. How about those who ars only

accused and cannot meet the bail requirements? To deny them
books, decent quarters, decent food and recreatign is cer-
tainly a travesty of our justice system as they just might

be found innocent by a jury of their peers!

We must continue to improve their living standards (food and
health wise) allow them to exercise their minds via books,
classrooms, rap sessions, etc. Last but certainly not the
least we must return to them their God given dignity as a
human being. This can be accomplished by men and women
with vision , courage and the desire to help their fellow
human beings. ,

T do hope that I have answered «ll your questions. If I can
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be of further assistance or help in any future projects
please fcel frec to call on me. -

Sincerely yours,

RCA EDUCATION PROGRANM
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Frank B. Pataki
Manager
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