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Project Jaguar
Philadelphia Court of Common Pleas

Evaluation Report Sunsmary

Backeround = The JAGUaR project (PH 170-72a) was funded in
July, 1973, The grant proposal provided principally for the hiring
of a project coordinator and six ex-offenders to be used as proba-
tion officer aides within the Philadelphia Probation Depsrtment.
Two aides were to be deployed to each of three district probation
offices. Each aide was to assist in dealing with a small number
of high risk clients.

Evaluation - Project evaluation was under the direction
of Peter C. Buffum of Social Research Associates, a Philadelphia-
" based firm. Evaluation methodology was built upon site visits,
‘elinical interviews and ratings, and statistical follow-up of
ninety-nine Jaguar clients and 290 control cases.

Implementation = The project was fully operational within
seven weeks of funding. Aides were assigned to district: offices
as prescribed in the proposal although greater autonomy was given
them than originally anticipated. Caseload size has ranged from
twelve to twenty-five clients per Jaguar aide., Over two-thirds
of their clients have been probationers or parolees requiring
intensive supervision as measured by objective tests., Jaguar
aides have been in contact with thelr contacts on an average of
three times a month throughout the project.

| Results - These paraprofessional aides have been moderately
well accepted by other probation officers and supervisors, As a
result of interviews with each of the aides, prescriptive packages
were prepared to assist them in improving counselor effectiveness.
Overall, counseling quality was rated high.

For cases of maximum difficulty Jaguar aides
had slightly lower rates of client violations than regular
(control) officers (17.5% vs. 24% after 3% months). This differ-
ence was due to a significantly lower rate of technical violations
and failures to report, It is probable that this finding reflects
the results of better rapport and tighter supervision. There

were no significant differences between Jaguar and control clients
on rearrests for new crimes.

Recommendations - 1. A series of immediate steps were
recommended to further integrate the aides into the departmental
structure. Most of these dealt with field supervision and aimed
at reducing dual lines of authority. Project personnel have
agreed to implement these changes.

2. Over the longer run, more attention
should be given to developing programs for ex-offenders in general:
gspecifying career ladders for the paraprofessional aides is
particularly recommended.

] 3. Because the project has met or
exceeded all original objectives, project continuation is
strongly recommended, ' '

PROJECT
HISTORY

PROJECT JAGUAR
Philadelphia Court of Common Pleas

Final Evaluation Report’

The JAGUAR project (PH 170-72A) was funded in
July, 1973, The grant proposal provided principally for
the hiring of a project ¢oordinator and six ex-offenders

to be used as probation«officer aides within the Philadelphia

Probation Department., Two aldes were to be deployed to

each of three digtrict probation offices, Further, each

aide was to assist in dealing with a}small number of high-

risk clients. Finally, the original grant proposal

suggested that by the end of the project year there might
be a reduction in Jaguar client recidivism. The proposal
went on to say that éhe more likely goal would be simply
to establish internal project policies, to hire staff,

and to develop-ﬁorking relationships within and beyond the
departmenf. o ‘ |
| Behind fhe original grant proposal was the con-
viétion, vacked by survey data, that probation officers
wanted and needed assistance in dealing with high-risk
offenders, The paraprofessional aide, it was reasoned,

might help the officer in cuncrete ways by establishing

{




EVALUATION
ACTIVITIES
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better rapport with the offender, and through that rapport,
help to develop and implement appropriate treatment plans,
Between the time the proposal was funded and the
time the project became operational, there was a ma jor
shift in emphasis: Rather ?han assign the paraprofessional
88 an alde to a given officer or group of officers, it
was decided that the paraprofessional should be allowed to
function as a regulap'officer in all but legal status and
title. This decision seems realistic and in keeping with

the experience of projects in other Eities such as Ghicago;

The evaluation design outlined by Social Research'
Associates at the beginning of the rroject proved to be
épplicable throughout the pro ject year, This design

i :
1Eenerated the following activities: ' '
L Conducted over twenty site visits in an effort to .
gauge the response of supervisors, probation officers,

and clients to the new aides, Visits were made chiefly
by the principal evaluator;

Designed and administered a clinical interview
schedule to tap the effectiveness of the aides as counselors;

Monitored daily, weekly and monthly statistics
on frequency and kind of client contact and undertook
secondary analysis as needed;:

Picked the first ninety-nine Jaguar cases for

statistical follow~up on subsequent arrests angd technical
violations;

Selected for control purposes a comparison group

of 338 non-Jaguar cases;

Ran recidivism checks on Jaguar and control cases

after six weeks ang again after three and one-half months
on probation'l ~

PROJECT
PERSONNEL
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Issued an interim report to pro ject and funding
authorities and provided final debriefing sessions for

project personnel,

Advanced planning permitted the prbject to start
up quickly withoutusacrificihg rigor in personnel selection
praétices; Within seven weeks all of the probation officer
aides and the projedf coordinator were hired, Hiring prac-

tices were nevertheless more thorough than usual and

" yielded an above-average group of job candidates. One of the

aides was subsequently asked to résign and a replacement was
prompfly found.” A single arrest for petty larceny~-which
Qas later disﬁissed--mars an otherwise clean behavioral
record for the aides during the projéct. ;
Training waé provided by the Department's training

unit and supplemented by the project coordinator, The

~major training vehicle was a two-week orientation session

designed for all incoming probation officers. ‘The aides'_
reactions to training were mixed, One week after training,
most felt that the didadtic sessions had been somewhat
ﬁoring and repetitive, There was a sharp split in opinion
regarding the usefulﬁess of the field trips. Morale was
generally good and the aides were delighted to have finished
training.

Eight fo ten weeks later each of the gides was again
asked to evaluate training in its various aspects (See

Appendix B for complete ratings), At this time the training




INITIAL
ASSIGNMENTS
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was rated strongest in its use of group work and compara=-
tively weak in its use of role playing/family dynamics,

The use of films and field trips was judged above average,
Other audio-visual aides and tapes were rated adequate but
not good, Interestingly, didactic seséions émploy;ng
lecture metﬂods ranked highly, There was a general consensus
that the aldes could profitably use more initial training
and there were doubts expressed that the in-service training
program could fill this need, A constructive suggestion
voiced by one aide was to include a trip ‘o the Philadelphia
State Hospital, qither;in‘addition to}or in place of the
prison field trip..

Following initial training, two aides were assigned
to each of three district probation offices, Two of these

offices had only recently been established (NE-III, S-III)

i

and were still in the process of becoming fully staffed or

finding permanent locations. The third unit was an ,

established office in West Philadelphia (W-III), Sociali-

" zation of the aides into departmental and unit procedures

was somewhat uheven.. ‘

There were clearly fewer visible transitional
problems in the one established unit where the unit itself .
did not have to‘contend withfits own growing pains as well,
Maximum caseloads‘were quickly assigned to the two aides in '
this unit, althbugh as noted below, caseload assignment pros

cedures were somewhat out of keeping with project goals,

N N

RELATIONSHIPS
TO STAFF
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In the two newer units there were more problems in
implementing the project. Questions immediately arose as
to the aide's proper role as well aé'the role of the project
coordinator relat;ve to the unit supervisor. Caseloadg
were assigned sparingly, 2lthough appropriately, For the
most part these transitional crises have passed, although |
some of the underlying structural problems remain,

The majority of.the Jaguar unit superviscrs are
today strongly in favor of the program, Some sample sup-
portive comment includes the following points:

"The aides work well and establish better rapport
than many regular officers,”

- "They are able to go into the neighborhoods
during off-hours and at night.*®

/ % (W)as pleasantly surprised at the results, They
are very conscientious in doing pre-sentence
investigations,"”

Not all the comment was positive, Negative evalu-
ation of the aides was clustered around several themes:

*(They) lack adequate writing skills for com-
prehensive reports or good pre-sentence work,"

"He is'too casual in meeting appointments and
is not always punctual,"”

"Both are off in the field without supervision
too often."”
Regular probation officers in the Jaguar units ‘were
not formally and gystematically queried about their rela-
tionships with the Jaguar aides, Informal and scattered

response, however, tended to back up what the Jaguar aides
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reported to us; there remaln pockets of substantial
jealously and resentment concerning the aides among the
probation officer staff, It appears that these feelings
are based on three aspects of the aide's Jjob vis-a-vis the
probation'officer’s position:

 Less educational background is required;

Greater freedom in day to day activities and styie
ls permitted;

Smaller caseloads are assigned,

Severai aides have countered that they are performing
regular probation efficer roles: and should rightfully
receive equal pay for equal work, Thus the issue is joined,
It is not likely that this tension will resolve itself
quickly, Aé long as probvation officer aldes perform roles
closely akin to regular officer roles, there will exist
role conflict,. Social Résearch Associates feels that the
difference in working conditions between the two jobs is
defensible and further, that the pay spread at entry level
is equitable. The unit supervisor, however, is the real key
to resolving this problem over the long run, for it is the
supervisor who must moderate this .tension on a day-to-day
basis, If the supervisors fail to agree that there i; an
equitable division of tasks, the project will eventually
fail,

A second major issne raised by both probation offi-

cers and supervisors was the aide's relationship to the

*

CASELOADS

Yo

project coordinator on the one hand and the unit supervisor
on the other, From the beginning of the project the aides
have reported to both their unit supervisor and to the pro-

Ject coordinator. This dual line of authority was singled

.out by the evaluating team at the outset as the principal

structural defect in the proposed prdject. This hunch has
been borne out and we have included recommendations to reduce

this continuing source of strain,

It was originally intended that each aide would be
assigned a small caseload of high-risk clients, In one of
the units (W-III) there was some departure from this plan
and the aildes received a caseload containing a far more
representative and less risky sample of clients, In the
other two units, however, there was strict adherence to the
pro ject proposal with the result that the aides' caseloads
Qﬁntained cases.of exceptional difficulty‘and risk of
recidivism, As of mid-January, there were slightly over
100 clients assigned to the aides, with more than two-thirds
falling into ﬁhe maximum risk-maximum supervision category.
(See Table 1, Appendix B, for a partial breakdown.)

Caseload size has ranged from about twelve to twenty-five,

~ with the lower figure usually representing cases assigned

to the most recently hired aide.

It was intended that the aides should provide
intensive supervision for their high-risk caseloads, In
other jurisdictions however, caseload reduction progranms

have not always entailed greater frequency of supervision,




Conseyuently, detailed measures of client contact were
maintained. by the aides., In a limited number of cases
efforts were made to test the reliability of such measures,

We found some probable instances of both under-reporting and

- over-reporting of client contacts. The net effect of

QUALITY OF
INTERVENTION

these tiases did not seem to alter the.aggregate figures to
any large degree, Aggregate figures (detailed in Appendix _
A, Table 2) showed that the aides maintained over three con-
tacts per month per client and that this figure appears

to have been stable from month to month, Two of ‘the con-
tacts are l;kely to be in person, the remaining contact

by phone, Further efforts to ekamine ratios of office to
field contacts, and of personal contacts to'telephone |
;ontacts were not productive, owing to the influepce of
?external factors (units moving into new locations, delays

in obtaining phones, etc,) Overall contact rates were
Judged to have met the goals set forth in the proposal and

to have exceeded the rates at which regular probation offi=-

cers see even their intensive-supervisicn clients.,

Frequency of contact does not imply quality of
intervention, To get at the quality of the aides' activi=-
ties, a counseling psychologist was retained to conduct
clinical interviews, Aldes were rated on sixteen dimensioné
(for the complete list and ratings, see Appendix B, Table I.).

Results were summarized both as prescriptive packages

P e
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available to the aldes on request and also as an overall
single grade for each aide, representing a cumulation of
the ratings on various aspects of performance, Quality of
intervention was deemed to be high, Individual grades

ranged from 83% to 95%. In the areas of respect for clients,

concreteness and gpontaneity, the aides were rated particu-

larly high, The only isolated areas in which further

improvement might be called for were in flexibility and

feelings of security, We felt that these two areas were
probably linked,with occasional insecurity leading to
occasional rigidity of responsé. We surmised that tﬂis
problem would work itself out/as the aides grew in self-
confidence, | -

We did not undertake any content analysis of
interaction between Jaguar aldes énd clients, Nevertheless
it was sensed that thevaides attended very well to concrete
survival needs and that their ultimate effectiveness might
well be a function of their ability to secure trust and
cooperation'in working out some very basic problems in
%he areas of housing.and employment, In general, the aidés
did not make much use Bf the Department's own resources in
this area and were disappointed in the.results when they
did use themn., Severai of the aides turned out to be very

good job developers and served as key resources for other

-aides and probation officers,
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Although quality of intervention may'have been
rated high, the proof of the pudding lies in behavioral

outcomes, At the time of the Interim Report our sample

had been on the streets, and therefore exposed to arrest,
for an average of six weeks, There was a slight difference
at that tim; in the re-arrest rates:for Jaguar (5.1%)

and control clients (3.8%). This difference could be '
attributed entirely to the fact that Jaguar aides had sub-
stantially more serious ard risky cases, When controls
were introduced for diffe;ences in caseload difficulty, the
difference in re-arrest rates disappeared, There remained
no significant differences in the arrest behavior of the
two groups,

In mid-January we again examiﬁgd the re-arrest
records of the sample which had by then been on the streets
for an average of three and one-half months, This time we
also analyzed the extent to which probationers were failing
to report to their assigned officers or had already become
subject to violation hearings for failure to report. From
our original sample we excluded twenty-one cases on which
we had insufficient records and an additional twénty-two
cases in which éample members hadlbeen institutionalized for
the duration of the project.. Ninéty-seven Jaguar cases
and 249 non-Jaguar cases remained, Probation Deﬁartment ~
master files were searched for recent arrest histories in

each case, When the master file was unavailable, we

-lln

’

relied on probation officer and supervisor reports, As

a check for reliability we aiso requested and received
from the Philadelphia Police Department the "Extract of
Criminal Record" for a 10% sub-sample of our cases, The
police records revealed no discrepancies in our arrest
tally, indicating high reliability in our figures (for a
technical note on record availability, see Appendix C).
By mid-January, 1ll1% of the entire sémple had either been
arrested for a new crime, had received a violation hearing
for failure to report, or was currently viewed as delin-
quent (see Appendix A, Tables 3-5), Total violation rates
were again éomewhat higher for Jaguar caseloads (1k4.5%)
than for control cases (9.6%) due to the difficulty in

cases,
!
1
vision required,” an interesting finding emerged. For

When control was introduced for "degree of suﬁér- '

cases requiring minimal and moderate supervision there was

no sismificant difference between the Jaguar and control

groups, For cages requiring intensive supervision, however,

there was a slight but sienificant difference between the

groups as 17,.5% of the Jaguar cases were violators versus

24% of the-contfol cases,

This was the first evidence we had that Jaguar aides
night actually induce better behavioral results than their
éontrol counterparts, From a cost-effectiveness point of

view, it may be necessary for the project to demonstrate




this advantage., Jaguar aides carry very small caseloads,
and if a regular probation officer with a much larger case-
load can do just as well with his or her intensive cases
despite this handiecap, then the Jaguar program is a highly
inefficient way of managing serious probation and parole
cases,

In order to analyze the findings further, we broke
the total violation rate down into two components:
a) arrests for new crimes, and b) technical violations
and delinquencies,

As seen in Table 4 (appended) there were no signi-

- ficant differences beiween the two groups in the rates:of

new arrests, Among non-Jaguar cases there was a 5.2%
arrest rate compared with an 11.3% arrest rate_for Jaguar
cages, For cases of équal difficulty, however, all group

differences vanished., Jaguar aides were as able, but no more

able, than their professional counterparts when it came to

reducing recidivism.

The situation was somewhat different for technical

violations and failures to report (see Appendix A, Table 5).,

Here, the Jaguar aides displayed a marked advantage in

‘dealing with intensive supervision cases (3.2%_delinquencies

versus 12,0%). This finding accounts for the earlier finding
of differences in total violations,- Whether this present
finding is real or spurious dannot be .conclusively

answered at this time, If the difference is real, it is

-

SUMMARY AND
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likely to be because the Jaguar aide, through greater
rfapport and frequency of contact, is better able to retain
clients than his more profegsional counterbart. It remains
possible, however, that fhe Jaguar aldes are simply under-
reporting client delinquencies relétive to the regular
probation officers, After review of case histories, we
concluded that this is unlikely and that the differences
are probably real, Further follow-up on this point is

recommended,

The project may fairly be viewed as meeting or

exceeding all of its original objectives, For this reéson

project continuation is strongly recommended.

The project is also a success when viewed in the
context of other comparable projects nationally, '?he |
best known of these is undoubtedly the Probation Officer ,.
Case Alde Project (PO-CA) under federal jurisdiction in

Chicago. ‘Results from the Jaguar project cdmpare quite

favorably with that larger and more heavily financed

demonstration program,

1}

Recommendations (For Immediate Implementation)

1. Statistical reports currently filed by the
Jaguar aides to the program coordinator should
no longer be required,

2, Weekly supervisory conferences between the
Jaguar aides and the program coordinator should
be gradually phased out,
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3. Unit supervisors should hold weekly con-
ferences with Jaguar aides beylnnlng
immediately.

4, Jaguar aides should under no c1rcumstances
be required to undertake more pre-sentence
investigations than other field officers,

Discussion-~The involvement of the program coordinator in

the initial stages of the project has been of unparalleled
importance, His role as a protector, trainer, facilitator,
and quasi-supervisor'has been appropriate to the integra-
tion of paraprofessional aides. At this o int, however,
a planned re-orientation of his role should take place,
Further integration of'aides Will require the strong suppért
of unit supervisors who must not feel encumbered by dual
lines of authority.' As the superv1sory influence of the
coordlnator is phased out unit supervisors will have to
ﬁick up the slack and will have the undivided responsibilif&wj
for supervision. It is our understanding that weekly super=-
visory conferences are the gtandard, if not the norm yet,
in the units under consideration. |

The fourth recommendation speaks to the pervasive .
pressure to assign pre-sentence investigations to personsl
with small caseloads., The aldes were selected principally
for their empathic and other counseling skills, Occa-
sional investigations adds .a dimension to their acquired
skills, but more frequent work in this area will not facili-

tate reaching the progect's obaectlves.

~15-

Recommendations (Intermediate Implementation)

5. The position of vroject coordinator should be
retained and used increasingly for program and
policy development particularly with respect
to roles for ex-offenders,

6. Consideration should be given to using
experienced Jaguar aides on a voluntary or
- rotating part-time basis in training capa=
cities with the In-Service Training Unit.

7. Provisions should be made for an adequate
paraprofesgional career ladder. Over the
short-term. opportunities for advanced
education for the aides should be explored
by the department.

Discussion-~As the project coordinator's posifion is

stripped of supervisory significance, the job should

be allowed to embrace a broader spectrum of program

.development activities, In the event that there is

personnel turnover among the aides, however, it may

again be appropriate for the coordlnator to return
temporarily to his former role,

The use of aides as trainers was originally sug-
gested by one of the aidés. We endorse the idea as
adding another dimension to training and another chance
for added experience and skill acquisition for the aides,
A related point is the ngcessity to structure appropriate
career ladders for paraprofessionals, ‘A model developed
in the Federal Probation Service is included here for
reference as Appendix D, With minor modifications, it
could serve as an appropriate blueprlnt for the Phila-

delphia Probatlon Department,
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Appendix A -

Table 1

Caseloads by Level of Supervision Required

Intensive Moderate Minimum Non-Reporting Other*
Jaguar Units ' :

N=99 65 .24 8 - 2 . -
Control Units o '
N=290 36 119 © 49 28 . 58

¥ Not ascertainable or incarcerated

Table 2

Jaguar Contacts by Type and Month

'September .October November December

Office - S 11 49 81 71
Field /. 19 i 45 110

Telephone | 33 97 .112 135 -
‘ AveragevMonthly 2.9 3. b 3.2 3.2
Contacts/Client# , » ‘

* Based on an average caseload of 29 in September, 56 in
October, 75.5 in November and 100 in December

. L3

Table 3

. Total Violation Rate
by level of Risk and Jaguar Invelvement

Intensive Moderate Minimum

Jaguar .
N=G7 17.5% 12,5% 0, 0%
Non-Jaguar ' .
N=249 24,0% 9.1% 2,8%
Significance of -
Group Difference p=,10 N.S, N.S.

Table &4

Arrest Rates by level of Risk
and Jaguar Involvement®

Intensive Moderate Minimum

Jaguar

N=97 _ 14, 3% - 8.3% - 0,0%

Non-Jaguar 12,0% 5.5% 2,8%
N=249 | "

Significance of
Group Differences N.S. N.S, N.S.

- #Arrest rates calculated as of January 15, 1974, or

approximately 3% months after placement on probation.
Non-reporting cases are included in this and subse=-
quent tables with the minimum supervision cases due to
small cell size, .

Table 5

Delinquent Case Rate by
level of Risk and Jaguar Involvement

Intehsive Moderate Minimum

Jaguar
N=§7 3.2%, L, 2% Q0%
Non-Jaguar 12,04 . 3,6% 0.0%
N=249 -

Significance of
group differences p .05 N.S. N.S,




Table 1

Appendix B ¢

Percentage Ratings of Jaguar Aides

Chart 1 E o on Selected Coungellng Components
Aides' Ratings<of Training Techniques ' X score
L o Perceptivity ‘ 84%
, . Security 84%
Ability to Convey
L e e et e ' _ Messages 88%
. | | T . Concreteness - ' 92%
Excellent — _ et Respect for Clients 100%
~ . Spontaneity 96%
' - - . , : a Self-Awareness 92%
' L L ' : Flexibility '80%
Good i g al = . Rapport | 92%
‘ RN _ g Informative - | 8h%
| . .o : o It ' ' Reflection of Content 92%
S ‘ I '+1 ‘ , : . Reflection of Feeling 88%
Average - . Ll T , ~ Reinforcement . 82%.
b ) ™ , i D : . Understanding 96%
. . T . -~ - t L _ R ' o Diagnostic ability 92%
' - : - A EN e A B ' Listening . © 88%
Below 4 2 . . A ‘ . . : : - , : ~
Average ' ’ ' " ey L ' :
Poor . | ,
- oy 3 cmind w0 d b N [RERORIN SIS RO I /PTY SRR W i
Group Audio- Family Tapes Didacti Films Trips ' ' .
Work  Visual Dynamics Approach : ’ =~
Aides Role Play, e . : o :



Appendix C

+

Technical Notes of Record Availability

[ For future research and evaluation it may be
helpful to record data on the availability of master
files at the Department's main office on any given day,
After two samplings we found anywhere from 46% to 84%

of any given field unit's records were available, Median
availability of unit records was 81%. ‘

Figure 1

Percent of Records Available by Unit,
and by Selected Time Periods

T To

Unit '

NE=-3 85% 79%

NW-3 714 » 84% -

-2 81% 82%

S=-2 66% - 81%
! S-3 L6% - 4%
| W-3 .83% .84%
‘f | X=73% X=80%

We found two cases of records with no arrest .
recorded when ify fact we knew there to have been one, Both
cases were unearthed by asking probation officers and super=-
visors to remember any possible arrests in given cases, The
opposite kind of error also occurred, There were two
arrests which took place and were recorded in the records
but which were not reported to us verbally when we asked for
them, The fact that the police check indicated no dis-

crepancies in our tally was reassuring, however, and suggests

estimates can be made whish will underestimate true inci-
dence by no more than a few percentage points,

It should be pointed out, however, that a sample
which uses just those records available at the Main O0ffice
is likely to underestimate new arrest and technical viola-
tion rates. Our finding was that a record out of the office
was nearly twice as likely to contain such a violation
. as one stored in the main files, )

PEPPE TIPS ST SIE UL T WS S S d A ianitides

. e w b I A AR W WP T ST, T

e P e -

e

&

. IR i

T

Appendix D

WORX~STUDY POSITION TITLE AND

PROGRAM " MINIMUM REQUIREMENTS

Federal Probation/Parole
Officer (JSP 9)

2 years
BA Degree Federal Probation/Parole
(Social Behavior) Officer Trainee (JSP 7)
N P4 a) BA Degree

2) Remedial Education POA Grade II (JSP 6)
5) HS Equivalency a) HS dip. + 3 yrs. exp.
c¢) Enrollment in as POA
College Program .b) %SYEOAcol. + 2 yrs, exp.
I\ c) 2 yrs. col. + 1 yr, exp.
. . as POA
No Minimum POA Grade I
Educational (JSP 5)
Requirements

Fig. 1. ‘Proposed Career DLadder”for POA's( Probation
" officer aides ) X C

" S;urcez Probation Officer Case Aide Project, Final Report,

Phase II, p. 6
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" 'PROJECT JAGUAR

UPDATE
July 31, 1974
Six months after the submission of the final evaluation report, Social Re-
search Associates finds the Jaguar Projent (PH 170~724A) still operating satisfactor-
ily.

The Final Report was filed on February 1, 1974. Since that time, there have

been only a few changes worthy of special attention. Four such developments are
noted.

I. .Most of the recommendations contained in the Final Report have been

carried out or are in the process of being carried out. Exceptions include a

relative lack of movement toward developing career ladders for paraprofessionals.

. A scheduled meeting between the evaluators, the Probation Department, and the

Corrections Task Force planning aide to discuss these recommendations was post-
poned and subsequently never rescheduled. |
II. The project is no longer up for refunding by itself; it has been
joined with two other pre~existing programs in a combined refunding application.
Judging by the evaluation reports filed on these latter projects, it appears that
the Jaguarlcomponent is the strongest of the three with fespect to demonstrated
effectiveness. .
III. In line with across-the-board cuts in most of its/Federdl (LEAA)
programs, the Probation Department has announced its intention to cut éhe size
of the Jagua; Project by two positions. Since this policy was announced, there
has been some premature attrition as two of the aides have left the employ of
the project. Thus, the preseﬁt staff consists of one supegvisor and four para-

professional aides, all of whom are expected to be retained should the project

be re-funded.



*

‘ IV. In the Final Report, 1t was suggested that there still existed factors

e

which would impede integration of the aides into the mainstream of the Probation

Department. It was also hypothesized that Anresolved tensions might become more
prominent rather than less so over the intermediate term. There has been some
corroboration for this.view over the last six months, although none of the friction
appears to have severely affected project effectiveness.

After consideration of these developments by the evaluation team, it was

decided that there should be no change in our previous recommendation in favor

of continued funding.




END
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