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Progress Report of'~trca.ch to Inmates Project .. , 
1974 - 1975 

/l. ENOCH PRATT FREE LIBRARY 
B. Outreach To Inmates Project 

c. 'i)tal amount of Budget - 1st year-------~~--------~-----~--~--- $571000.00 

D~ Totn_ amount of Budget u 2nd year-~-----------~---~------------ 36,500.00 

E. Total amount of BudBct .. 3rd ycnr~---~--~-----~~-~------~-----. 41,939.44 
Federal ~~nds _________ ~_~ ____________ ~ __ ~ $29,000.00 

Carryover funds '1973/74 .... __ ... __ ... __ .............. _.. 3, 27, .l~4 
Amount or local support __ w_~~ _____ ... ~_____ 9,664.00 

Pcnitcntiury-... ------~-~----~, $5,000.00 
Division of C~rrcction ------ 4,664.00 

F. Brief Description of Project: 

'rne Outreach to Inmates ProGram io dosi&!loc1 to aorve all the 
inmutcfJ of tho Hat'ylrmd State Penitentiary.. ThQ ?rocrrun is now in the 
third yenr of operation. 

During ito :first year the program cletorminod tho lii,n'ary needs 
of the inma teo whilo during the second year it ".ndo un ncti vo effort 
to :fulfill thoso needs 

In 1973, 75;.) of the projected ob~uotiv\J.J wore complotl1d. In 
addition to the main library and the law library two "dditio~l coll 
block libraries were set up and a paperback rack Was placed in the 
hospital area. 

Progress made during the current year is dotailed in this rCpol't. 
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Enoch Pratt Free Library 
Outreach To Inmates Project 

Budget Expenditures as of Harch 31, 1975 

A. Salaries & Wngco 

Sick leave conversion 

Othor Personnel Coats 
(Inmnte Assistnnce and 
Social Security) 

B. Books nnd Hntorials 

Booko* 

Office Supplies 

General Operating Mnint b 

c. All other Operating Costs 

Travel 

Printing 

Mnintenance & Repair 
of Equipment 

Not othe~iise classified 

-Local i'undo (not included) 
Division of Corrections: 

Books 

Availablo 
}'odcral It'unds 

$20,226.00 
40.00 

1,600.00 

7,801.17 
100.00 

258.27 

50.00 
100 .. 00 

100.00 

2,000.00 
S32,27.5.44 

4,664.00 

Encumbered 
or E~ended 

S13t591.19 

3,284.87 

9~.507.53 

163.00 

106.:;9 

28.41 

1,180.20 
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Une2SEE:nued 

$6,634.81 
40 .. 00 

(1,684.87) 

(1,706.36) 
( 6:;.00) 

151.88 

21.;'9 

100.UO 

100.00 

; . 
,1 
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, i Enoch Pratt Free Library 

Outreach To Inmates Project 

Proposal Objectives 1974-75 

Objective I 
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Support the basic adult literacy program and bring the number of participants 
up to 20 and maintain thiG number. 

Durin£; tho yoar, enrollment puu~{cd ut 16 ( •. on. There \>/ore four 
"graduates, II men who obtuincd the minir.lUm 5th c.;X'ade reudinB level and 
we~e placed in mere advanced claoocc. Current enrcllment of those on 
Outreach funds is down to 10, as some inmates were transferred from the 
institution, while others dropped out becnusc ef laclt of int.!!reut nnd/or 
hiahor paying jobs.. StudentG nrc paid $.60 pel' day; salaries in the 
institution's shops reach $1.10. 

Lack of an efficient moans ef centactin~ potential participants 500ms 
the main reason for not rouchinG the otatod ebjectivtl. In the puut, the 
classification board referred solectcd new irunatcs to the pror,ram. This 
poliey is now inopol:a ti vo, and haG been supplanted by word-of mouth. 

Two new methods have been CUGi~csted to meet the stated eb~ective: 

90 .. Representation by the Jchool lOr librury on tho classifl.cnticn 
board. At present, all of tho institution's MOpS have delegates, 
while the education department has none. 

b. Publicize tho program and open it to all inmates, instead of 
limiting it to the newly incarcerated. 

Objective II 

Provide 20% hi5h interest-low vocabulary raadin~ mntcriala for the bonofit 
of the functionally illiterate render. 

This geal has not b~on met. liOWiJV01', tht)ro is an obvious need for thono 
m~torinls. Somo baoic.olementary readinG texts dor~ted by the oducation 
department were placed in tho lii):,rary. Al:;' hnvtO dioo.ppearcd. Plnno liro now 
underway to order high intel'ost-low vocabalUi.ry materialo, und llmcrchandisetl 

them throueh library disl}lays and book tnllts in bo.sic education classes. 

Objective III 

Extend tho 1i bl"'lry hours to evrmin~ and wucitondo \'Jhcn the lnsti tu tional 
librarian io hired. 

On AUGUst 28, 1975, James Oil Che::;nut (H.8.L.5.) eor:;an workint~ as t~.e 
institutional librarian. Library hours, ho\,teve:r, havo not boon oxtondud 
because of administrative budGetary problems. OponinG the library on 
evenings and \<leckends is termed "extra activities,11 for which supervising 
ccrrectional officers must be paid overtime. Presently, no date has beon 
set for expanded hours. '" .. 



Enoch Pratt Free Library 
Outreach To Inmates Project 

Objective IV 
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Acquire additional current reference materials. 

ProGrcss was made in this 
encyclopedia and almanncs were 
history, sports, and religion. 
legal writing were also added, 

on-GoinB process. Several subject 
bouGht in the popular areas of black 
Bookr. on layman's la"/, prison rights and 

as well as some general reference tools. 

Great strides wore mudc in the law library, alGa a reference collection. 
~wen t~-~nc volumes of Nnr .... yll1nd Reporter! two volumes of Search, Sci7.uren and 
Immunl. tl.f~.~, and a complete set of Corpun Juri::; Sccun0.um (less the latost 
Gupp~cment) were,purchasod. The:c.iG now u subscription to a leeal updatu 
serv~7e, and cop~es of Law of Cr~m~nnl Correction and ConGtitutio~~l RiGhts 
of PrlGOnerS were acquired. All law purchases were made from locai funds. 

Objective V 

Hake bi-weekly deliveries of macrazines and newspapers to the South Wing and 
HOE3pital population. 

This objective haG been uurpanccd ao daily nC''Iopnper deliveries are 
made to the above are~lO cmu RDCC (n<.>coption and DiaGnCJs-cic Classification 
Center). Available maGazines are included in the deliveries. 

The Hnin library :receives 22 nowtJpaperG daily (10 each Baltimore Sun 
and Btllti~orc News-American, 2 \'Iashinf'jton Post) j and 20 copies of the -
M!:2:Amencan., a bi-weekly. From this total, the following distribution 
is made: 

ROOC 

8 copios Afro .. Amcricnn 
l .. copios lktl timoro Sun 
I .. copies Bnl timoro News-American 

South Wine; 

1 Afro-American 
1 Baltimore Sun 
1 Baltimore NC\'1s-Ar.lorican 

At the end of the workday, newspapers from the Main library are 
recycled to the Hospital. 

Objective VI 

Pl'ovido non-print lIlutarialo to the Houpit.ul, Hccoption Cent.or (RlJCC) and 
Hain libral::'Y .. 

To date, non-print materials in the Hoopital and RDCC consists of 
games --- chess, checkers, puzzles and playing carde. These ~tems are 
also available ;~ the Main library, as well as a weekly film ~rogrnm. 

Enoch Pratt Free Library 
Outreach To Inmates Project 

Page 3b 

Objective VII 

Cooperate with the represcntatives of various educational programs in r.he 
institution, and if desired, provide the needed library materials. 

fol::' 
and 
and 

Books from the Institutional library and Enoch Pratt are provided 
teachers when requested. The most popular subjects are education 
corrections. In addition, instructors have access to our projector 
cassette tape recordcl::'. 

Objective VIII 

Make quarterly additions and woodinGs in tho cell block libraries. 

Once a month, theM collcctionr; arc \'/ceded and replenished. 
Sortincr out is done by satellite l'1lJrarialls, who bring un-v/anted items 
to the Hllin library. Items in Good condition may be recycled to other 
cell libraries, if desired. In addition, new paperbacks are ordered by 
the Main library for these collections. 

Objective IX 

Coopera'tG with other libraries outoide the institution. 

a. Obtain fl.lms from othor libraries. 

The Main library's Friday film proGram draws heavily on Pratt'~ 
collect':'on. OccD.Gionally films from the Ho.ryJ.and Stute Depar'Chlont 
of Health and Hental Hygiene are used. An average of 50 men attend 
the Friday showings. 

b. Inorease the Books-by-Hail service of Pratt Library to ?fJ per week 

This is a very popular service and requests far e~ceed 30 per week-

c. Use Pratt's core and current colleotions as t.I. m'.pplClment to the 
insti tution IS libral'y service. 

Because of the library's growing collection atld the popularity of 
Books-loy .. Huil, uoo of this service was discontinued. 

d. l1t;(~ Ilol'vic('n oi'torud by tho l.i~nLo Llbl'(ll'Y for Lito PIlyn.lonl1y 
Ho.ndicapped. 

Talking books from the State Library arc ordered regularly for 
one partially blind inmate. 

.. . .. 



Enoch Pratt Io'r'ee Library 
Outroach To Inmates Project 

Objective X 
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Develop an inmate understanding on the uno of the library collection. 

Individual inmates are given an informo.l orientation on library usa 
nnd servicoo. The location of btU3ic refo1'onco tools, how to find nnd 
diochargc materials, and orderinG books by mail from Pratt, are included. 
Plans for 0. writton library handbook incorporating this information, have 
been discussed. 

Objoctive XI 

E:xrunine the pOGsibility of pub1.iohing a library nowolotter .. 

Plnns havo been made once aGain for a nc:\~·Qlottcr. It is now 
envioioned as 0. joint staff-inmate effort. Prose, book reviews and 
poetry will be provided by the mOll, \"ri th the otaff contributinG information 
on libro.ry o.ctivitos and new o.rrivals. The newsletter's format is now 
being planned by the institutional librarian. 

Ob,j ecti ve XII 

Sot up a co.roor file to provide information on various vocations. 

Most of the caroor infol~nation is houoed in the vertical file. It 
conoists ma.inly of vocll.tional foldors, bullotins and reprint-o from Occ:xpa­
tionnl Outlook Handbook, Chronicle Guidance Publications, Wld Careers, Inc. 
A variety of occupations is covered. In addition, tho library has a few 
vocational books from tho Areo Civil S~rvico T("ot Tutor oerios. 

A 
·, 

EntICll Pratt ]'1'00 Librury 
Outreach To Inrllates Project 

Whut hao boen 1.he moc;t vr~luable contribution of' the project to tho community? 

When this qU(JGtion W~G Ul;i~ed em iI'm:a to, ho r\.:[,ponded t "I t;.1 G more of !l 

library no\.,. It t G bottt1r orGunizud, boolw ::U'O mort.! rolevant and there nrc 
more thinr.;G to choooo from.. Yeu jU(,t feel morc comi'crto.blo in 11.01'0 nov/." 
Other inma too concurred, o.lGO oi tint; t~rV\.,.th of tho 1m-, colloction. All G\.!cm 
to aGree that the liiJr"u'y \ ... ould not huve retlchcd its current otuGo of growth 
and development without the Outrench Pro~rill.1. 

1'11.e librnry' B progroGG io Goon in itlO uno, Hnd uao ic; roflccttOd in tho 
compiled circulation otntir;l.ico, for tho period v'nnuary throu~h Nurch 19'/5, 
Libraries were open 57 daYLl~ 

Nnin L:i.brnry !wGC Guuth Wing Hoop. Totul 
Booko 1;0;:; 1G2!) 6it!) 1?2 3,694 
P(n~iodicals 921 1Zf

t?, :;l,9 39 2, r/8L, 

Non-print mo.tcrialo 122 ~~9 1,091 
Librury <lSeI'S 670 395 287 138 1,490 

Several no", sQrviccG 'H.d nctiv:i ticG contributed to tho library' ,(3 

development thio year. "\'kwtc f.:ni;,.tzincG II from thtJ Pont Offico incrcanca the 
poriodical collection \I/cc:-:.ly. t;;'lwGe non-dolivorable itc~.tG arc current, in 
oxcellent condition, and eo.;::;o:::-:'y n\,/,litod. A1BO, un-popular titleo di,Gcnrdod 
from Pratt t s branchl:G boco.r.\Q aGJcts to our library. At lcust once 0. week, 
un Outreach staff r.1ombcr Gclectinr; from this Gource, added from 5 to 15 
vnluo.ble bookG and/or macnzinoo to our collection. 

Special interect bulletin boardc.. \.,.cre inoti tuted thi::; yeal'. Located 
in the hnllwa.y (If tho main library, thc:Jc boardo focuo on poetry, muoio, 
ar,d current evonto rolev, .. nt to tho in.:~o.teG. Even more npocial is the 
ma~~nzinc oubocription boar,l, GUI~i~I;(;tcd by an inr.mto starr member. l!~orffiu 
wero pulled from periodicl.I.lo lAmi plnced on tho board ror the men' B UCil). 

Althoui;h not all tho yeal" 0 l)l,'OpoGod objoctivoo were r.ict, Outreach 
stuff and inmates tcr~ the y~ur succeooful. Library oervice, use und 
patrono increased. l{oroovor, in.-na.tes Ul'e becoming intercoted in the 
librllry~ some OVC1'l en,thuGed. As ono inmate oaid, liThe best thing Outrench 
did for this institution, was just being herel 

Eleanor C. Alexander 
Outrcl.lch to Inmates Librarian 

April 24, 1975 
'" • 






