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FOREWOHD 

EVERY SUPERIOR OFFICBR HAS TUg H1~gl'ONSllHL t'l~y '1:0 

TARE IMMEDIATE STEPS TO ELIMINATE ANY CORRUP~~ION \'fTTIIJN Ins 
COMMAND. HE MUST BE ABLE ~f.!O IDENTIFY TID] SYMP1'0MS ,gHTABLlmI 

CONTROLS AND AN ENFORCEMENT PROCEDURE TO ADEQUATELY DEAIJ va'PH 

POLICE CORRUPTION. 

THE FOLLOWING MATERIAL :l!'OCUSES ON SOME CONDrrIC'INH 

ENCOUNTERED IN POLICE WORK WHICH ARE SUSCEPTIBLE TO BRIBrJRY t 

l~XTORTION, CONSPIRACY AND OTHER LAW VIOLATIONS. THE MAr.cERIAL 

DOES NOT INCLUDE EVERY POSSIFLE CORRUPT PRACTICE SINCE MANY 

OONDITIONS HAVE SIMILAR SYMPTOMS AND CURES. COMMANDERS AND 

SUPERVISORS OAN PREVENT CORRUPTION BY OBSERVATIONS, INSPECTIONS, 

AND RECORD ANALYSIS TO DETECT POTENTIAL OR ACTUAII POLICE com\ul)­

TION. 

POLICE PRIDE AND INTEGRITY IS FOSTERED BY TIll] 

CONSCIOUS EFFORT OF LEADERS. THE LEADERS r PERSONAl} INTEGRITY 

IS THE STANDARD GENERALLY FOLLOWED BY THOSE THEY LEAD. POLIc;r~ 

PERSONNEL EXPECT NO LESS THAN THE HIGHEST STANDARD FH.OM THEIH 

LEADERS. ANYTHING LESS BREEDS CYNIC ISM. 

SEPTEMBER 12, 1974 

THOMAS P. MI~rCHELSON 
Chief of Field Services 
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HAZARDS: 

I],'he u.ucoptuneo u:t' lUUllOY, {~if'tlJ, frou foud ami dl' i :nk by 
members of t.lw ti(:Jp:.U'tmull t fl'um U"tl'nOl'(J ami OPU.l'o. t uro of 
bar and g1'i1]o, ('!tom'utc and buttlo c:luh:J tu uvorlouk 
violat:Lona uf tho Aluoholiu Buvol'aG8 Utmtl'ul IJ~n'l, the 

. Heul th Godt: j fl'l'affic Hogulatiuns u.ud Adminiotrati va ('ode. 

MomborlJ 0f tho UOl'V ice unofi':i.tlittl1y u,ocriJJtillg ui'lneJ'fl and 
operators r)f the above premises in tho ll11.dntlJXlauuo uf 
order. 

INDICATOHS OP PRoBLm,l: 

Unexplo.inod vioi tEl by department mumbor8 to bu,!'o, t!1':il1D, 
cabo.l'etD and 0thol' licensed and unli.cal1ood pl'omio\'.~o, :in­
dicated by: 

- l!"Iailuru to tllitify tho l'{tdio diopatchel.' vi visit. 

- l!'aLlul't: t() not1t'~l oupurviour on p.'itl'ul. 

- Nu :tl'l'UHlIO, :.:immnumlc.'o 01' uthel' p011,co actiun takon 
wlum rli)(!UOOa17, and failure to make proper ropor1A1. 

- Impl'\}pul' l)1' itwomplpto invuatign. tiona of crimes 
connectud ,-, i th tlw promisen. 

A Opt;(':lf i0 p~rttorn of visits to tho prmnirwa by 
dopartmunt nmmberu on und off (luty. 

- 'Ph!.: lH\~tiJ!tW~O tJi' iJJ.L)t~:tl park:i.nr; in tho vi.o:!ini.ty 
without pvopor polioe uotion baing t!Lk~n. 

- Disurderly premises. 

- Adul ternted liquor and ~1ine, espec'i~tlly adul to.ratod 
champG{jrw • 

- Last 01' stolen Cl.'OlU t oards from clothing chocked 
in the prl'miEhJ8 01' fl~0m 1.118 p(n'son. 

- Check lei ting by empl,oyetH:l or mtl.l1agel'G of pl'omioon. 

- Assaul to un PU,t:r'OIlIJ by l.'lrlp:hwees or P81'lh"HS from 
within the premioes • 

-------



- fml'~\upOi' ul' no po 1 icu action tulwH un o0mplaiut i'lholl 
vall.ee OUffiIlllJl'WU to pl'umi(.Hw for {w.uoe. 

- U1,t'ul'hw: hy taxicab dl.':i.Vt~l'G, lwtul employoes and Otl10l'S. 

- Bu,\ it~('n.:w(i pl'onriceo '-wIling alcDlwlic bevel'uges 
(b.)tt'Ju {'Lul,;,u'l. 

- J't'c;Hl iOtiO t'r!:lquell't;Gd uy persons "1'1110 are obviously 
wu'('nt-ie addtcts or prt1stttutee. 

Ai/it 'd (~rtUL'O in the pI'umises, or in thE:J immudiate v:Lei:n:Lty 
flf }ll'um WC'D i.,hio11 inti 'io~tte that addi ti01'l!iJ pol ieo t.wtllJll 
ulw1,!'ld Imv~) hut'u takt.m. 

lkllVi }It l·.t' \'11'1 t tell iJl' vprb:Ll cormmArlications alleging an 
impl'upl'l' put j el' pl'ClJUnCe in tho pl'mnieoo or ~tlleg:Lllg eome 
p01 'i ep cnrl'l1ptior •• 

l'Pl'UUHU 1 U~HJI)!'vatiol:lS iihut the pl'omis8s al,'f) frequented by 
Imu~:ll (~(tmb] vl'O Ol> 1"ackQteel's ,-ri thout i1:'l tel1igunce ;poport0 
havl,nr, huon roceiven from lIatrol service units. 

BU8:i.nu(Jc being cund.uctt::d dUl'inr, pl'ohibi ted hOUI'S. 

11'0 L j I)'t'l-UP hlOpeetions .t"oVt\~l.l that complaints refEi:rrod to 
o~hn!-' commands for action are 1101. being ac ted upon effec­
tlvuly. 

Inspoctiun uf r~H}urds rev8ftls that cam~s involvillt; prE;lffi­
l.OEJO that l'uuult in l'tl'l'ostG Ul:' summonses havlj an inordin­
!,!,te ly low convictiun rate. 

PROC1mnhl':'}~ Tit nONTHOI/: 

IfHuutin8 1f visits prahi bi ted. J:nspect:ions to be COndUf)ted 
uH u. directod br.l,sis by the preeinct commanding officer. 

l!'l'oqnent UbS81'vat lol'ls by lluperlnr officers vf suspectea. 
p~'(-;mioos, and persons ~mspec!ted of corrupt practices) aeJ 
du'outoo. by tho precinct commundi:ng officer or executive 
uft'lcer. 

Vorl:t'i cation of in±'i)l~mn.tion roceived ±"rom within the 
dep:Lri;mout ~tud from th.o pub.lie. 

PHl'kW:rW'l intorview of complainants where deemed necessary. 

FUl'DOllal irll~pection and analysil;) of department recordC3 ~,) 
dutoct pUl.3oible trendi5 or patterns \>;f police action in 
cOllwJctlull 'tori th such pl:~emises. 

'""I 

Careful oboervution uf IDombol.'B of tiw tio11ltrt.llwnt ouo­
pooted of having a drinking problem that, i'luul d eauoe 
thorn to becomo cultol'lablo t,,) eo.r't~\tpt·jvu (':t'fm't'J by ~)'t.hero. 

ENFORCBMJ!!!fT POI/ICY;: 

l~nfo:rcemont policy 13hould hu in OOlnpJiltUGu i'lith 11'.u.1. 
':69, OotobDl' :>, 11)'71. Huloa ami l'uttuLath'llG lJOl'tuin­
lug tu trLt:t'fil~ uhuuld 'bu Gtriet'l Y Ullt'Ol'cud. 8uopic.iimo 
~tCtivi ty ohuuld ue' rl'i'('l'l'ud ttl IJ1'UlJ')1' dup:tl'1.muni. uut t 
when Dummal'Y arrUGt cmmotbe ufi'uctod. Othel' agenc;1.!xJ t 

~uch a~ tho 11'11'0 ~upartmoni;, Dop:u'iJlfient uf Bu.l1dh1tSo, 
l.ntorooted commUllJ. ty gl"oupS and tJ looted 'Ji'i'iclu.ls ohould 
be requ0stod to asoist. 

Supol'i.m:' Ot'fiCtH'C on patrol :;;huulu maltu fl'Qqucmt ob­
SOl"vu1;iono to immre that T.O.Il. '56\) 1D being t~omp1:imi 
with. Hol) eul1 inntl'uctio110 ohould bo utUj~~l'd by 
tlw P1'00 1.1'101. GtHnnUtud:Lng Officer to uHtmcia t·e h 1.8 po U­
cies. Pl~l'iodic conf'cl'entl88 Gh01.(1 d be: hold 1'1 J. th lXttl'ol 
lioutt'wmtfl ,-tnt! GHly.,u1mto for buUl IHutl'uetluWtl-uuu' 
foc1db.'tek !,n.t'~l\JoeG. /1'110 pre(~ine t; C\}Ilunand inn: I Iff' ieC:l' 
ohould utl1:Uio cOllIDland d:i.ociplirw, clw,'l't-':E::o - I.tud 8})Oe 11' i­
cati?n~ t UJ' ill aPP1'Opl'iate O[W08 f prompt l'(;;t'uL~I'al Lit' 
compl:nutu tlJ fnh'l'wd. Affu.il'O lHvicioH. 'l'hC' pl.'eo Ln(~t, 
conum.Ul(iL.!p should u,luv visit and OtJo1tk to ot'flWl'C ~tud 
DmnagOl's j make hio policy kumm tv them ami l'(?(pw(Jt, theil' 
coopm'atiun. Ho should advi.oe thcra that an oft'l'l' of rt 
gratuity; 01" othOl' COHO ldtH'atluli , tu pnblic uff ieol:~u io 
u. t~rinlU (md the pel'oon m'lkil'lg thtJ offer io IJub:ject tt) 

al'l'oGt. IlL' ohtmLd ttl,:::!u aDult th£: ,~dJ u1' the Iq~)dicnJ 
SQctloll t'rn' mQmbur::l t·rlw fd.'l' suopoctod. of be tHe a:lc\.lhu'Lh~(j. 
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CONSTRUCTION SITmS 

UAZAHTI: 

flllw acceptanco 01' 001ioi tation of money, gifts and build­
lug mC:.terialr3 by nmmbox's of the service to overlook vio­
lations of the 10.\', pertaining to the regulaticm of uem ... 
otl'uction. 

INDJeA7'ORB OF PRClBTJBM: 

Uuuxplainod Vi3its to construction sites by members while 
OIL or ()ff duty. 

nl'}xn~tm():nt members oboerved placing building matol'ials 
lnto dopu"r·tment vehicles or into their own private vo­
hle'1()o. 

hIUl'l.tif:1.able violations which creato pedestrian safoty 
haZrll'do 01' ~·thich impede traffic 1'10''1 a.t CO.llstl'llction 
01 tou apparently beirlg overlooked by membel.'s of' the 
DOl'v:lce. 

\'I1'i tton [tl'ld vOl'tbal c~omplaints l'oceiveu from tho public 
allo{jing vi oJ ations at construction sites 't'1l,thout p:r.'l)per 
poliet) fv~tion boine 'hakon. 

L!ompl0 into );'oooi ved from ~i.metl'uction t:t~adeSllietl or ~i te 
m(U1ar,ero allogitlg excessive enforcement. 

Hnuuual oummnno aoti'l1i ty by a member follm-wu by C3udden 
:inactivity. 

pIWeEDUlmn 'l'n nnNTHJ)I,: 

\'lt1 i,t tl'U or verbal oummunicatiol1G d'il'ecteci to 01 te munage:r:'s 
in'forminf; them of dopo.rtmento.l policy and requesting their 
coopm'ation in i te eni'ol'cement. Aleo; atlv:lc3o them that 
tim offer uf a L':l"'U. tui ty to Ii. public off'if!81' is a cl'ime and 
tho }Joroon l!l'llr:ing the offer :l.s subjoct to u'1'1'8St. It'requent 
oboel'vatimw 01' s:i. tee by supervisors to instu~e adequate en­
t\n'cument of portinent laws and to observe the conduct of 
~M.:;mburo obnel'ved at cunstruction s i teCJ ~'li thout sufficient 
t':..luae :1:'01' their 1'1'008noo. 

t~,'n'eful 8xumim.l.tion of eummono and otlwZ' l'ocords to detect 
lJiGrlo of' pr8ogul:~in~ fj i te mann.gel:'s by tlepal"tment memhe:t~s. 

Inspoction of construction sites immediately upon :t'eceipt 
u1~ l!umplu.into. 

• 

BNlrcm.Cl~rvrgNT P01JI01: 

A policy of non-enforcoment of pOl"'mi t vio1o.tiollO un.!,El00 
thew impede vohioulo.l' o:r pede8 trial:l t:l:'uffic 1 01" o.j;':eect· 
tIlt) hoa1 th and safoty of 1:ho public. A sorgo(u:lt 01' 
othol:' Gupol'.'ior should be PXt83Grlt when OUllJ.IllonrJ is isoued 
(See T.O.P. 236, 0.72). 

Supey.'ior Ofric~n'G on l'atl:~ol ohou1.d mako frequent ob­
OOl'vut:i,(me of' conztl:'uct~on Sites to dotel'ndne thu.t POl"­
tinent l(J,WD aro bej,:ng wloqun.tely onfOl:'ced. Prt3cinct 
CODllntmdill{': Of'f'ioOl'tJ Ghould utili:.w rc)ll call inst1.'uc-
t ions to odtwnto Int')mbers of' the fJ81'Vico in preoont de­
partment policy. It is the 1'8oponoibility of pl'ec1.nct 
CUnlffittllu\.!: '0 to moko their pOLicj.oo }mom .. to theil' oub­
ol'uino.too in dofinito tormo, to vioit tho superintond­
onto in charge of con0truction oi too ana illfol'm them 
of dep~U'tmont policy and l'equ.eot; the).l' cnoporation. 

-
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~LS AND RESTAURAN~S 

Tho acceptance of free meals, free rooms and Christmas 
gratui ties by members from the owners ancl operators of 
hotels and restaurants to overlook parking, Health Oode, 
Administrative Oode Violations and laws pertaining to 
l}ublic Morals. ' . 
Members of the service unoffiCially aSSisting owners and 
operators of the above premises in maintaining order. 

.!1iPICA~'()H.~ OF PROBLEMS: 

Unexplained visits to the premises by members on duty 
and off duty. 

The receipt of written or oral complaints alleging 
members are obtaining free meals and rooms. 

()b~ervations of violations 'of laws inside and in the 
vicinity of the hotels and restaurants without adequate 
enforcement activity for correction. 

Complaints from the public alleging violations of the 
liquor laws and the laws pertaining to gambling and 
prostituticm that should have been discovered and re­
ported by nH)mbers of the service. 

Complaints of assaults on the public by emplo?ees of 
hotels or restaurcmts, especially those alleging im­
proper police action. 

Hotels and restaurants have known policy cf free meal 
for "man on post". 

PH()CEDUR1~S TO CONTROL: 

Independent observations of premises fol:' an evaluation 
01' [lny crime problems that may exist. 

Observation to detect the furnishing of unwarranted 
police services" 

Caroful examina+.!l)n of ai.ded case reports and complaint 
reports whose ol>igins may have been in the hotel or 
restaurant instead or where actUally reported taking 
place. 

,-

-
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C?mparison of the findings revealed by observations 
w:;.th suspected premises and arrest reports and also 
w::Lth the results of completed investigations. 

Diosominution of current departmental policy to mem­
bern nnd to the owners, managers and employees of hotels 
and restn.~xl:·n.nts and a request for their cooperation. 
They. should be f;ldvised. that an offer of a gratuity to u 
publ::LC officer ::LS n. crJ.me and the person makint'l' the 
offer is subject to arrest. ~ 

Provision of adequate sleeping facilities in the station 
house for those members needing such facilities. En­
courage members to take their meals in the station house . 

BNFOIWEMENT POlIICY: 

Bn.t\n'comont policy regarding A. B. C. l~awG should 'be in 
compliance with T.O.P. 369, s. 71. Intel1ige:nce Heports 
Bhould 1)0 submitted regarding suspected violations of 
txw ;Publio Morale 1:110;9. Traffic regulations should be 
otrictly enforced. 

Sm'[,;Ofmts and Oporations LieuteJ:1.ants on patrol should 
make frequent obs~rvations of the abovE3 promises to deter­
mine if atlY particular l"9stuurant i$ frequented by police­
m~'!l who may be receiving free or discounted meals. l'rs­
C::Lnct cOmmtlndel~ should visit sttbjElct premises and :in a 
fnce to face discussion clearly state department policy. 



- 8 -

PARKING LOTS 

HAZARDS: 

The acceptance of mone~ gifts, free parking privileges and 
Christmas gratuities by members of the service from the 
owners and operators of parking lots to overlook violations 
pertaining to these businesses. 

INDICATORS OF PROBLEM: 

Violations of the Traffic Regulations and congested vehi­
cular traffic in the vicinity of the lot I s e:ntrance as 
the result of its operation. 

Parking of customers' automobiles on street in violation 
of Regulations of Department of Consumer Affairs. 

Deliberate inattention to violations by members on patrol. 

Unexplained visits by members to the parking lots while on 
or off duty. 

vll'i tten or verbal communications received alleging that 
mEJmbers frequently overlook violations while under obser­
vation of the correspondent. 

Complaints from parking lot owners and employees that they 
o.l'e being unnecessarily summonsed for borderline viol,at1ons. 

RROCEDURES TO CONTROL: 

Observations and inspections by patrol supervisors to ob­
serve that laws relative to parking lots are being enforced 
fairly. 

Inspection of rlaily activity repm:"ts to detect unusual and 
suspected trends of activity. 

Freql1ent observations by commanders of persons and places 
susceptible to corruptive efforts. 

ENFORCEMENT POLICY: 

Strict enforcement of the applicable laws relating to park­
ing lots when v:!.\"lations are creating inconvenience to the 
public or are a safety hazard. 

- 9--

ACCOUNTABILITY FOR ADHERENCE: 

Superior Officers are responsible that the laws per­
taining to parking lots are properly enforced by means 
of observations and inspections. Precinct co~~anders 
should utilize roll call instructions and other train­
ing practices to insure the education of members of the 
command in his policy relating to parking lots. Follow­
up inspections should be utilized to determine if his 
policy is being adhered to. It is the precinct com­
mander's responsibility to visit parking lots and clearly 
outline to owners and employees the policies of the de .... 
partment. They should also be advised that the offe.1'ing 
of gratuities t or other consideration, is a crime and the 
person making the offer is subject to arrest. 
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REPAIR SHOPS - GARAGES - TRUCKING COMP.ANIES 
AUTO RENTAL COMPANIES 

HAZARDS: 

, 

The acceptance of money, gifts and free services by mem­
bers of the command from owners and operators of the above 
mentioned companies to overlook violations of the laws 
.pertaining to the Traffic Regulations and to the General 
Business Law. 

INDICATORS OF PROBLEM: 

Observations of: 

a.) Pa.rking conditions, i.e. double parking and 
sidewalk parking in the vioinity of said 
businesses without proper police action 
being taken. 

b) toadi.ng or unloading in non-loading zones 
resulting in the obstruction of the side­
walk. 

(!) The street or sidew:a.lk being used as storage 
areas. 

d) Major repairs, other than e~~rgency repairs, 
being performed in the street. 

Receipt of numerous noise complaints concerning the above 
mentioned businesses without any corrective action being 
taken by patrol service units. 

Communications, both written and oral, received from the 
public alleging collusion between members of the command 
and the bUSinesses. 

Unexplained visits by members of the command. on or off 
duty to said bUSinesses. 

An inordinate number of rented autos recovered by means 
of arrest, or recovered as abandoned, by specific mem­
bers of the cowmand, that could indicate a desire for 
rewards from the companies. 

Complaints received from operators and owners of the above 
businesses alleging excessive harassment by members of the 
command. 

- 11 -

PROCEDURES TO CONTROL: 

Frequent observations and inspections by pa.trol super­
visors to ascertain that traffic regulations and general 
business laws are being properly enforced. Inspection 
of department records to discern possible trends, i.e., 
lack of summons activity. 

ENFORCEMENT POLICY: 

S~ons activity should be commensurate with the problem 
to ensure the safety and convenience of the public. 

ACCOUNTABIL~TY FOR ADHERENCE: 

Superior Officers are responsible b;y means of inspections 
and supervision for insuring that members of patrol service 
units properly enforce the laws and regulations pertaininG; 
to oertain businesses. Commanding officers should personal­
ly visit owners and operators and inform them of d.fJpal'tmcnt 
and precinct policy and l"equest their cooperation. Tl18Y 
should be informed that the offer of a gratuity, gift, or 
other conside:r'ation, is a crime and that the person making 
the offer is subject to arrest. Commanding officer's shuuld 
also utilize roll call instruotions, oonferences and memos 
to educate members of the command in precinct and depurtmt.ll:lt 
policy. 
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GYPSY CABS 

HAZARD: 

The n.cceptaneo or soJ.ioi tation of money ano. gifts by 
members of the conmland fl'om gypsy cab drive:t.'s tind op­
erators of livol'Y car services to overlook violations 
of the traffic reglllo.tions. . 

. INDICATORS OF pH.CmrJJtlM: 

Observations of an inordinate numbor of "car stops" 
involving L'WPSY cabs without arrests being madE:, sum­
monses served, or adequate memo entries by members of 
the command. 

The receipt of a number of written or verbal communica­
tions from gypsy cab operators alleging harassment by 
members of the command. 

Rumors Circulating within the command concel:'ning the 
acceptance of bribes from gypsy cab operators, especial­
ly if they relate to specif'ic members of' the command. 

Unoxplained visits on and of'f duty to gypsy cab off'ices 
ur garages by members of' the service. 

]'ailure by tho patrol services to take corrective action 
concerning traf'fic conditions and unnecessary noise in 
the vicinity of gypsy cab offic~~ and garages. 

~ROCEDURES TO CONTROL: 

Frequent observations and close supervision by patrol 
supervisors of members of' the command in the enforce­
ment of re~tlations governing gypsy cabs. 

J'iNFORCIm-TENT POLICY: 

Selective enforcement of traf'fic regulations to insure 
the public's safety. 

ACCOUNTABILITY FOR ADHERENCE: 

The precinct commander should educate the members of the 
command concerning precinct and departmental policy as it 
pertta.ins to gypsy cabs by means of roll ca.ll instructions, 
memos, conferences, etc. The precinct commanding officer 
should utilize written and oral communications to owners 
and operators of' gypsy cabs, especially leaders in the in­
dustry, informing them of' department policy and requesting 
their cooperation. They should also be inf'ormed that the 
off'ering of money, gifts, or other consideration is a crime 
and the person off'ering them is subject to arrest. 

HAZARD: 
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TRAFFIC VIOLATIONS 

The acceptance or solicitation of' money and gifts by 
members of the department to overlook traffic viol~tions. 

INDICATORS OF PROBLEM: 

Excessive stopping of motorists by members without com­
parable smrunons or arrest activity. 

SeriOUS traffic and safety conditions left uncorrected 
by members indicated by illegal parking, st:reet repair­
ing of autos, sidewalk parking a.nd low enfurcement ac­
tivity. 

\vri ttetl and verbal complaints received from the public 
alleging non-enfOl.'cememt of Traffic Regulations or al­
leging payment to police for special treatment. 

Complaints l:~eceived alleging police offic··Jrs attempted 
to extort money to overlook violations. 

PHOCEDURES TO CONTROL: 

Frequent observutions of places and percons by patI'ol 
supervisol~s to insure adequate enf'orcement and to pI'e­
vent corrupi~ive practices. 

Close supervision of' members assigned to traffic control 
or J1o.rking enfo'Y'cement duties. 

Frequent inapection of activity reports to discover pos­
sible corruptive practices. 

ENFORCEMENT POLICY: 

An enforcement policy that is commensurate with the prob­
lem. Selective enforcement to ensure public saf'ety. (.rhe 
indifwriminate issuance of summonses should be avoided as 
it leads to abusive practices. 

ACCOUNTABILITY FOR ADHERENCE: 

Superior Officers on patrol should make f'requent obser­
vations'of'members of the department enforcing traf:fic 
regulations to ensure compliance ''lith department rules 
and regulations. Commanding officers could utilize roll 
call instrnctions, memos, etc. to educate members in 
departmental and precinct policy regarding enf'orcement. 
Follow-up inspections by commanders to ensure compliance. 
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TOW TRUCKS -
HAZAHD: 

'rhu acceptrmce or 801ioi tution of money 9 gifts, a.nd free 
GO:t'Vi,00S by members of' the department to overlook viola.­
ti.ono of 10.1" governing tow trucks and as compensation 
fur uctillt'.~ as a re±\;rral a~ent. 

l~J):l~CA'l'OlW OJ!" PROBIJBM: 

Olmcl'vat:Luus ui' unexplained visits by members of command 
o:n and \)'t'i' duty to tow truck establishments. 

An inordinato prGcentnge of to\,ling business, ,\,1i thin con­
f ilwu I)f the precinct, being handled by one or by very 
.i'm, LUi'l ing uumpanies. 

nbovt'vatiunD of' tOi'! truck operators violating the Traffic 
Hugu.Latinns w:tthout corrective action being taken by the 
Patl'!lJ DUl'vioo. 

l!ump Uduto, vUl'ln1.l or written, l'oceived from the public 
rt 1 h:ging tw:lluQion by membors of command with tow truck 
llpUl'atl)l~O • 

r.lpmlH'l'O ut' t~(mml'J,nd observed in p090000io1:1 of business 
1'lll'liG l'pl ating to to'Vling 01' body and fender repair work. 

'l'ht' l'tJcolpt of cmbstuntial number of written and verbal 
t'unmmuicatiouo from to,\,1 truck operators alleging harass­
ltll'llt by mmnbel~o of command.' 

1:IWmmURmi fro CON'I'HnrJ: 

DUPt'l':!Ul' o:t'i'icel:'o un po;Vrol responding to the scene of 
aU noeidonLo requiring tcw service. 

Pl:'oqulm'tJ ob:'Jorvations by patrl)l mtt:nol'visors of suspected 
1 t)(mtiUll(;! and Ott01HJcted membere. 

}\ll ! 11~""'llP invuotigo,tion of oelc:cted collisions, involving 
,'t tU\'I' , tu dutol'Inino any possiblo polico corl'v,ption. 

rrhl'm'lat'1nyo (~iven ttl motol'i~ts at accident scene 1"9: laws 
l'l)rtuininG to tows. 

}}NPORCI~rv1Ii}NT POIJICY: 

Strict, impat·tin,l onforcement of the In''Ts and regulations 
pertllining to the tow truck industry. 

I, 

• 
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ACCOUNTABIIJI'.ry IN)R ADHEH1~NCE: 

Suporior Officers uro l~esponsible, by moun:;) of' observa­
tion and OUIJOl'vi8ion, to l'ocognizo and COl'root any pos­
oible corruptive practices rel€:.l.ting to tow trucks. 'l'ho 
Commanding Offic0r should visit tow truck ooncerns in 
his precinct to inform the oporators of the law relati1J(j 
to bribalry and request compliance. They should o.lso bo 
l.nformed that the offoring of gx'a1;ui tiee, or ot;hel~ oon­
oidorution; ie a crim(; and that the person making the 
offer io ~ubject to o.rl'ost. '.rho Commanding Off'ioer is 
r9sponsiblo that tho mombel's of his command are o.i'1O.1'e of 
preoent dopurtment policy. 
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PROSTITUTION 

HAZAH!): 

Tho acceptance and solicitation of money and favors 
from prostitutes by members of the service to over­
look violations of the laws relating to prostitution 
and prostitution rela.ted offenses. 

INDICATORS OF PROBLEM: 

The unnecessary familiarity by members of the service 
with known prostitutes while either on or off duty. 

l<'ai1.ul'c' of the uniformed patrol service to adequately 
('ontrol public nuisance conditions involving prostitutes. 
~\lwoe condt tions are: 

n) Prostitutes or pimps congregating on streets 
actively enr,aged in soliciting patrons. 

u) Uotulo, massage parlors, b[ll~S and apartments 
apparently being utilized by prostitutes. 

frlw pruoencu of' u membor of the command, ei thor on or off 
duty, nut un pulice business, at locutions fl'oquented by 
known pl'ootitutes. 

Recurring ar.t'osts of the srune prostitutes as a harassment 
technique by individual officers for reasons other than 
impartial 11.1'.'1 enfo!'cement. 

\'11:"'1 tten and vorbal complaints from the publi.c alleging 
oollusion betwoen mombers of the command and prostitutes. 

,;PH.OmmUIm TO CONTROll: 

li'requont obool'vo.tions of suspected placos, persons and 
mombel~o of the command to determine if any corruption 
pattorns oxiot. 

1I'olJ ow-up inBpectione to det!;n:'mine wh~·I.t o.ation has been 
talten by 'Plll.lnclothos units l"'egarding illformation sup­
pliml thom by uni tG in the Field Services BurmlU. 

11~Nl!'()RCBr,mN~r l?OIlICY: 

Seloetlvo onf'orcement utilized to ensure public safety 
nnd to eliminate the public nuisance aspect of prosti­
tution. 

I' , , . 
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ACCOUNTABILITY FOR ADHERENCE: 

Superior Officers on patrol should ensure that the 
department 1 s policie~ regarding prostitution are ade­
qUately enforced. Precinct commanding officers should 
indoctrinate members of their command in departmental 
and precinct policy relating to the enforcement of 
laws pertaining to prostitution. Precinct commanding 
officers should also seek acceptance of their policies 

,by hotel managers, bar owners and owners of other 
businesses frequented by suspected or known prostitutes. 
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GAMBLING 

HAZAHD: 

'1'ho u.ccoptance or solicitation of money and gifts 'by 
mombers of tho depnrtmant from individuals involved in 
lll.o~al gambling nctivities to overlook violations of 
law rolating to gambling. 

1'!IJD1CATOnS OF PROBLEM: 

Knm.,rn gambling locations allowed to operate wi thin the 
confines of the precinct without proper intelligence 
l'epOl:~tn being suomi tted by n.embers of the command. 

lJal'king condition in vioini ty of suspected premises (es-
1)()uioJ.ly during evoning hours) indicating possible organ­
l~H 'd (Jard or dico gamo. 

Largo munber of' persons entering a business establish­
munt (candy store, shoe shine par1ol', grocery store, etc.) 
I1mi leaving ohol'tly thol'safter without having made a pur­
t}hrml) • 

NUlllUl.'vUO obsel'vo:tione of known gamblers at specific 10-
t:at:itmo. 

r.lt~mbors of' the command, while on or off duty, observed 
coneol'ting with known gamblers or frequentin~ locations 
Duspected of gambling activity. 

l"rdlul'o by tlle patrol ser"ices to correct public nuisance 
ctmdi tions rela.ting to gambling. 

~\he l"ocoipt of written and oral communications alleging 
tlm t members ')1' the command are permitting such :lcti vi­
tioe tu take place. 

;prmmmURF;S Tn CONTROlJ: 

l"roq'ttont ObSCI'Vo.tiono of persons, locations, and members 
of the command suspected of being involved in corruption 
I'olating to gLUllbling. Continuous observations by patrol 
Gupel'viooro (with follow-up inspections by the commanding 
t}f'ficor) to dotol'mine if intelligence reports are being 
oubmitted for all necessary locations and persons within 
tho command. . 

ENFORCEMgNT POLICY: 

Enfol'cmnent policy should be in compliance with T.O.P. 
#432-1, G1971 and C.P.C. #10;-71 dated January 28, 1972, 
und T.O.P. #216, s1972. 
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ACCOUNTABILITY FOR AD!illRENCE: 

The commanding officer is responsible by means of roll 
call training, memos, and conferences, that members of 
his command are aware of present department policy re­
latil?g to the enforcement of gambling laws. The com •. 
mandlng officer should frequently inspect the Public 
Morals 0bsel.'vo.tion Report File to determine its com 
~~eteness.an~ accuracy as it pertains to gambling c~n­
dl.tions wlthln the precinct. The commanding officer 
is responsible for comparing Grumbling Arrest Reports 
Wit~ cour~ affidavits to determine their accuracy and 
to lnvestlgate the loss of cases which appeal'ad to be 
stl.'ong. 
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NARCOTICS 

HAZARDS: 

The unlawful release of prisoners before booking in 
exchange for money, narcotics or othel' gifts. 

Unwarranted dismissal of court cases by conspiring 
with offenders. , 

The withholding of contraband for the members' private 
use, future sale, or the practice commonly known as 
"flaking". 

INDICATORS: 

An a:rrest pattern indicating a concentration of arrests 
for loitering for narcotics by specific officers. 

Hepeated observations of members present at locations 
frequented by narcotics users without any police busi­
ness at that location. 

NUl'cotio locations flourishing without proper police 
action being taken despite the receipt of complaints. 

A patter~'l. of complaints by prisoners that alleges money 
and othl!., valuables, as well as narcotics, are missing 
after th~:l have been searched by members. 

A pattern of complaints that charge improper search and 
seizure. 

A pattern of allegations of evidence being placed on a 
supposedly innocent person to justi,fy the arrest. 

An unusual number of court cases being dismissed because 
of incomplete or faulty court affidavj.ts, poor testimony, 
or non-appearance of specific members. 

Members spending money presumably in excess of their in­
come. 

Possible narcotic use by members illdica'ted by the follow­
ing, in addition to the usual physical signs: 

Excessive requests for emergency leave. 
Excessive sick report time (noting type of illness). 
Neglect of personal appearance. 
Constant fatigue and inadequate attention to duty. 

, 

l 
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Allegations or rumors of a member's in.volvement with 
narcotics usage. 

- Unexplained disappearance from station hou,se of prop­
erty from personal lockers, vouchered property and 
office equipment. 

Members' associates. 

PROCEDURES TO CONTROL: 

Close field supervision of subordinates to insure the 
proper handling of arrest and search situations. 

Strict search procedures and recording of evidence. 
Immediate search in presonce of station house super­
visor and recording of evidence. Supervisor to receipt 
for evidence in arresting officer's memo book. 

Frequent conference with patrol supervisors and com­
munity groups to obtain feedback information related 
to suspected practices in narcotic enforcement. 

Frequent independent or parallel observations of narcotic 
locations and of suspected officers. 

Frequent review of individual records to determine sus­
picious trends in arrests, dispOSitions, and investiga­
tive results. 

Train members in present departmental procedures and pol­
icies. 

Routine administrative locker inspections. 

Review of all narcotic arrests by superiors, especially 
those that are dismissed in court. 

ENFORCEMENT POLICY: 

Strict enforcement of all laws pertaining to narcotics 
and compliance with T. 0 '.P. 205, s. 72. 

ACCOUNTABILITY FOR ADHERENCE: 

Superior officers should be responsible for instituting 
the measures enumerated under the title "Procedures to 
Control". 
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SABBATH LAW VIOLATIONS 

HAZARD: 

The acceptance or solicitation of money or gifts by mem­
bers of the department to overlook Sabbath Law violations 
and violations of other laws pertaining to business open 
on Sundays. 

INDIOATORS OF PROBLEM: 

Unexplained visits to stores while on duty and off duty 
within a member's command. 

Members observed placing packages into their private auto­
mobiles or into a department vehicle while on duty. 

Members observed making systematic visits to numerous 
stores without cause. 

Rumors or complaints against members concerning their 
actions in connection with Sabbath Law violations. 

Suspected violations of Alcoholic Beverage Control Law 
not being reported by members when observed in grocery 
stores open on Sundays. 

Complaints alleging violations not being properly investi­
gated. 

PROCEDURES TO CONTROL: 

Frequent observations of places and persons suspected of 
engaging in corruptive practices. 

Regular inspection of activity reports to detect unusual 
trends or patterns of activity. 

ENFORCEMENT POLICY: 

Compliance with the present complaint-oriented depart­
mental policy relative to stores remaining open for busi­
ness on Sundays. 

ACCOUNTABILITY FOR ADHERENC&: 

Superior officers on patrol should make an immediate in­
quiry upon observing members of their command at business 
locations without any police business thereat on Sundays. 

Commanding Officers should contact store owners, merchants, 
managers, and trade association members to obtain informa-

- 23 -

tion on results of present policy and to obtain feed­
back information relative to the behavior of members 
of their command. 

Further, Commanding Officers should utilize training to 
educate members of their commands in current department­
al policy. 

.While interviewing the businessmen they should be in­
formed that the offer of a gratUity to a public officer 
is a crime and that the person making the offer is sub­
ject to arrest. 
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STREET VENDORS 

HAZARDS: 

'.elle acceptance or solicitation of money or merchandise 
by members of the department from street vendors to 
overlook violations of the Health Code, Traffic Regula­
-bions and Regulations of the Department of Consumer 
~ffairs pertaining to street peddlers. 

INDICATORS OF PROBLEM: 

Members observed in 1xnnecessary conversation with street 
vendors. 

Observations of members, either on or off duty, receiving 
merchandise from peddlers. 

The failure of personnel to adequately control public nui­
sance conditions involving peddlers. 

Complaints received from locnl merchants alleging failure 
to enforce the regulations governing peddlers. 

The receipt of written or oral communications from street 
vendors concerning excessive harassment by members of the 
command. 

PROCEDURES TO CONTROL: 

Close supervision by superiors on patrol to determine 
that regulations governing peddlers are properly enforced. 

Education of members of the command concerning precinct 
policy and the use of command discipline for members 
found lax in enforcement of laws and regulations. 

ENFORCEMENT POLICY: 

Summonses in compliance with current Department policy. 

Use of Polaroid camera to establish identities of 
peddlers. 
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ACCOUNTABILITY FOR ADHERENCE: 

Superior officers on patrol should implement measures 
enumerated in the paragraph titled "Procedure to Con­
troll!. Commanding officers should conduct periodic 
follow-up inspections to ascertain that his policy is 
being followed. 
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GYPSY CONFIDENCE GAMES 

HAZARD: 

The acceptance or solicitation of money by members of the 
command from persons engaged in the operations of con­
fidence games to overlook violations of the law pertain­
ing to their illegal business enterprises. 

INDICATORS OF PROBLEM: 

Numerous store-fronts occupied by gypsies conducting no 
apparent legitimate business within. 

The unnecessary familiarity by members of the patrol 
services with gypsies. 

Members of the command on and off duty and not on official 
police business observed making regular visits to gypsy 
store-fronts. 

Written or verbal complaints received by the commanding 
officer from persons who have been victimized by gypsies 
alleging that they have received inadequate police atten­
tion in regard to their complaints. 

Numerous autos, especially those with out of state plates, 
(gypsies frequently utilize Alabama plates) parked ille­
gally in front of locations utilized by gypSies without 
proper police action being taken. 

The extensive distribution of handbills advertising gypsy 
enterprises (fortune telling, spiritual healing) within 
the command. 

Numerous unlicensed gypsy flower vendors observed con­
ducting business within the command. 

PROCEDURES FOR CONTROL: 

Frequent observations by superiors to determine if members 
of the command are unnecessarily involved with gypsies. 

ENFORCEMENT POLICY: 

The precinct commanding officer should attempt to dis­
courage gypsies from establishing illegal business enter­
prises within his command. This may be accomplished by: 

- 27 -

A. Utilizing strict enforcement of the parking 
regulations in the vicinity of their store­
fronts and other businesses. 

B. Prompt investigation of complaints of crime 
committed therein. 

C. Request the assistance of Specialized 
Detective Units for persistent problems. 

D. Seek Assistance of other City Departments and 
agencies. 

ACCOUNTABILITY FOR ADHERENCE: 
i 

The precinct commander must insure that members of the 
command are aware of his policies relating to ItGypsies". 
Superior officers on patrol should, by supervision, 
observation and inspection, insure that the commanding 
officer's policies are carried out. 
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JllI.ZARD: 

'l'he u.cceptmlt1o and c:,wlici tUtiOll of unauthori2ed fees by 
membere of the ctJmmand f'l'()m tho p1lblic to fl1cili tate the 
processing and approval of pistol permit applications. 

_I=ND--=IC;;;.;A=T;;..;O;;;;;.R=S ......... O __ P_P=R;.;,;,.,~;;.,;).5.. ... :f;,illiI : 

A~plications issued und processed solely by a specific 
member of the command. 

Members of the command observed typing applications for 
applicants or observed assisting them in any unauthorized 
manner. 

Numerous requests by pistol permit applicants to see a 
specific officer. 

The unwarranted rejection by a member of the command of 
completed applicationo as incomplete or improperly filled 
in. 

The vaot majority of' investig[~,tions of appl tcants being 
conducted by a Elpecific sergeant or a select few. 

Incorrect and vaguu U(HJ80Sments of the amount of cash and 
valuables handlod lly businossmen made by sergeants as de­
termined by follow-up inspections. 

PROCEDURE TO CONTIWIJ: 

Applications should bo uvaill1ble ?n reque~t from the 8~ation 
house s",pervisor on duty at the tJ.me to cJ.rcumvent theJ.r re­
stricted issuan~o by one specific individual at his cmwen­
ience. 

Station hOUSf) supOl~visors should check applications fO:t~ 
completeness. 

All applicants to be fingerprinted by the sto.t:i.on house 
officer. 

ACCOUNTABILITY FOIt ADHEm~NCI'}: . 
Commanding Officers and Administrative Lieutenants sh.ould 
frequently spot check completed background investigations 
of applicants which have been conducted by sergeants. 
Commanding Officers should be responsible that written in­
structions have been issued to each applicant informing him 
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how' to complete the applico.tion -and of his :t'ights and 
obligations as a pistol parmi t holdOl:'. They shOUld 
also be advised that the offer of 0. gratuity, or other 
considex'o.tion, to 0. public officer is a crime and that 
the person making the offer is subject to arrest. 
(Pistol License Applications and Renewals are tempo­
rarily being processed by License Division and will 
be \mtil changes are published. Permits and renewals 
for gunsmiths and gun dea:ers aro still p~ocessed through 
pr-ecincts.) 
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ADMINISTRATIVE 

HAZARDS: 

Acceptance or solicitation of monoy or gifts in exchange 
for information from department records. 

Acceptance of gratuities from members by other members 
for assignments within commands, days off, improper lost 
time credit • 

. 
Scheduling of court appearances by members for their days 
of 'f. 

lNDICATORS OF PROBIJBM: 

Members spending money presumably in excess of their in­
come. 

A pattern of COU1"t appearancos or appearances befol'e other 
agencies on scheduled days off. 

A pattern of overtimE} cuused by prepal'ation of forms at 
termination of tour of duty. 

A pattern of payments to only certain members for overtime, 
portal to portal, night differential, etc. 

PROCEDURES TO CONTROL: 

Selection of trustw'orthy members for the care of time records. 

Frequent monitoring of night differential and overtime pay­
ment records. 

Frequent examination of time records and vacation selections. 

ACCOUNTABILY FOR ADFERBNCE: 

Administrative Lieutenants and station house supervisors 
are responsible for scrutini3ing return roll calls, vaca­
tion requests, one day excusals, time records, lost time 
records, return dates and night differential payments. 
Precinct commanderG and executive officers are also responsi­
ble for systematically monitoring these records. 
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CHRISTMAS 'GRATUITIES 

HAZARDS: 

The acceptance or solicitation of money, gifts t :f'1'99 ser­
vices by members of the department to overlook violations 
of law or fur past services. 

INDICATORS OF PROBLEM: 

Affluonco of members beyond income limits. 

Members entering stores, shops, business offices during 
Christmas holiday:::! without apparent police necessity. 

Recoipt of w:t'i tten or verbal complaints from business 
people regarding Golici tn.tion of Christmas gl'o.tui ties. 

l?l.'esenco of 11sto of business 10cu.tiono. 

Mmnbora removing merchandise from !'adio car and placing 
in private autos. 

Ulol'ical staff oboorved shopping in ar(lG. of assignment 
\'1hi18 on meal poriod. 

PROCEDUH'h~S TO CON'rlW1: 

Frequent observations of members by patl'ol supe:t"visors 
at business locations and v'icini ~y of sto.tion house. 

Exmnination of radio cax's. 

Inform public of law via letters or thro'\'mways regardit!g 
gifts to police officers and requesting 'them to report 
membel's '\'tho seek gl"atui ties. 

Roll call and tmit trl.liniug seSSions to explain pooition. 

Cl01'iou1 Gtaf:f roturnit1g to station hOUG9 with packages 
that are obvioUGly nut :t'or department. use to be questioned 
by n superior officer. 

ENFORCEMENT ACTIVITY: 
~~~~~~~~----

Strict' onforcomont 0f traffic anf1 other regulations in 
vicinity of 10catiol'lS susceptible 'to 901ioi tation. 
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M!r,()UN~\ABlrJn\Y It'OR AnInmENQli: 

Suporior officors are responsible by means of obser-,a­
t10119 and supervioion to r~cognize and correct any 
pOfml.b1.o corruptive practices. Commanding Officer 
should convey written and verbal communications to 
merchants and others, informing them of department 
policy and requesting their cooperation in its en­
forcement. Captains should address Chamber of Commerce 
meo.tingo, BUGinesn Men I s Associations, Church and. ]'ra­
~ol'nnl ~)rgani3a~iono, etc. enunciating depnrtment policy 
:111 concJ..,~e, logJ..cal terms and solicit the coopera'tion 
of thooo gl.~oups. Every opptn.'tuni ty to address these 
[jl'OU!JCl n.t othe1' times dUl"'ing the year should be accept­
od. They should bo j,nformed that the offer of a gra­
tui ty, 01' Oth01' considoration, is 0. crime and that the 
pOl.'oon making tho offer is subject to arrest. 

- ,:; -
COOPING 

HAZARD: 

Members not performing their assigned patrol dutieo by 
parking rndio motor patrol cars in little used areas, 
or absenting themselves from post, to rest or sleep. 

INDICATORS 0]' PROBI.im1: 

liMP cars observed parked in remote locations. 

Backlog ()f radio runs. 

Membero abeent from post without permiosion or police 
necesDity. 

Inabili t;y of radio diepatcher 'to elicit responoe from 
radio mntt)). ... patrol cur Cl~ew. 

Unexplained 10\1 mileage on odometer. 

l'ROC:t~nURl~S Tn (JONTROIJ: 

l!oooiblc cooping locations to be visited by superior 
officers on pat1'ol, particularly during the first 
platoon. 

SuperiOl.'G on patrol utilize Signal 10-85 during 1,;11e firot 
platoon to check eondi tion of ere,..,. 

Training durin[; hours bet\'1gen 0,00 and 0700 hours. 

Station House Supervisor conducting inspection of car 
and Cl'mot bo"i.;ween 0300 and 0700 hours, signing memo book, 
and entering reGulte of inspection in station houGe log. 
Bncoul'age members to take their meals at the otation 
house. 

Superior off':Lcors aro responsible, by mer.!l'!O of oupOl'violon 
und obool'vut:Lvno, fOl' detering cooping. 'l'hey at'G alGo l'UUPU!t­
sible for :i,'nopectiul1 of cal'S during the first platoon, vioiio 
to known coupi:l:l~ locationo, and inspection of' otation hOUD80. 
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PROPERTY 

HAZARDS,: 

Unlawful taking or misuse by members of property coming 
into police custody, such as: prisoners; DOA's; evidence; 
found property; recovered autos; or subjeots of aided 
cases. 

INDICATORS OF PROBLEM: 

A pattern of complaints by prisoners who allege money and 
other valuables are missing after they have been searched 
by members. 

A pat~ern,of allegations that property of deceased, sick, 
mentally :1.11, unconor.ious, drugged or intoxicated person 
is missing. 

Mnmhers spending money presumably in excess of their in­
come. 

Un8xplainHd alterations or retyping of precinct vouchers. 

Unoxpl£dned disappearance from station house of property 
from personal lockers, vouohered property and office equip­
mE:~nt _ 

PROCEDURES TO CONTROL: 

Close field superyision to insure proper searoh. Where 
pos~ible, have oivilian witness searoh in DOA cases. Give 
receipt for property taken to authorized person. Record 
n~rmes of witnesses. 

Search prisoners immediately in presence of station house 
supervisor. Entry in station house log of valuable prop­
~rty taken from pl'isoner, indicating who was present d1.U'­
:tng search. 

Frequent examination of radio motor patrol cars . 

.l!"lrequent examination of records pertaining to property. 

'rraining of members in present departmental procedures and 
policies concerning pro~erty. 

Prompt response by supervisors on patrol (lieutenants and 
sergeants) to locations of reported burglaries or open 
d001'S of business establiShments 1 to insure proper action 
being taken. 
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ACCOUNTABILITY FOR ADHERENCE: 

Supervisors on patrol are required to respond to situa­
tions where property is involved e.g.: DOA's. past 
burglaries, arrests, etc. Malte inspections of depart ... 
ment records ooncerning property. Station house super­
visors supervise searches of prisoners, entry of prop­
erty in station house logs, and preparation of property 
vouchers. Precinct commanders and Exeoutive Offioers 

, are responsible for the overall supervision of depart­
ment property, property coming into polioe custody, 
examination of records and preparation of property 
vouchers. 
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CONDUCT OF MEMBERS OFF DUTY WITHIN A COMMAND 

Although not always related to police corruption, the off 
duty conduct of a member within his own oommand has led 
to much unfavorable publicity an~ community reaction. 

A commander or supervisor can poesibly prevent such action 
.by careful observations of members both on and off duty. 

When one thinks of off duty conduot, it is off duty drink­
ing in bars a.nd grills within his own command which comes 
to mind as being the major problem. Roll call and ttnit 
training sessions should be utilized to forcefully dis­
courage this practice. 

Much unpleasantness is associated with off duty drinking 
and is reflected upon everyone in the department. It 
behooves every member of the Field Services Bureau to 
understand this problem and work toward its eradication. 

i 
i 
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ANTI-CORRUPTION'LOG 

For a precinct commanding officer to perform his function 

in a logical manner; he should keep a record of his visits 

to locations, businesses, clubs, etc. It is suggested 

that precinct commanders and exeoutive officers institute 

and maintain anti-corruption logs in which identified 

corruption hazards would be enumerated. This log could 

be utilized to indicate a record of visits by superior 

officers to subject locations and the persons spo~en to. 

To identify the corruption hazards, the commander should 

consult the commanding officer of the Area Command Field 

Internal Affairs Unit and his own Integrity Control Officer. 

--- - - -- - --- ------------
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