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Police Ex,o/ore Potential
Of 4-Day Workweek

Introduction

A most recent and innovatlive
tachnique for schaduling manpower
s the "A=10 Plan''~~l-day workweeks
with 10 hours of work each tday.

Working four days, followed by
three days of lelsure, Is becoming
Inereasingly popular with both
police departments and private
businesses., One source states that
In mid=1971 there were over 500
private companies using these plans
and that ~pproximately 60 additional
companies a month were changing to
h~day workweeks.!

"' DAYS, 40 HOURS"

The change In industry has been
documented in ''4 Days, 40 Hours'
edited by Riva Poor and publlshed
in 1970.  Over 50,000 copies of the
book have been sold~—an indication
that interest in the 4-day workweek
is rapldly growing In the United

States.

l"Thc.; Spreading Four-Day Week,'" Newsweek,
78 (Auqust 23, 1971), p. 63,
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+

by J. Thomas McEwen

Police departments and other
municipal agencles have ‘been a
major arL of this growlng movement
toward a h-day workweek. Beglnning
fn early 1970 with the Huntington
Beach, Californla Police Department,
varlations of 4=10 Plans have bean
used with remarkable success in
many departnents, and others are
presently testing a plan,

h=10 BENEFITS

Morale Is reported to have
fncreased in vlrLually every
department using a 4=10 Plan.
Absenteeism and avertime have
decreased, Some dapartments even
attribute a crime decrease o
improved manpower deployment under
a =10 Plan,

However, one police depaerenL

used a A-10 Plan on a“trlal baslis
buL then returned to a 5~day
workweek, while sttl] others have
decided against even tésting,

The purpose of this digest is to
discuss and summarize the use of
b~10 Plans. Thelr use in private
industry will be examined briefly,
but major emphasis will be devoted
to operation of various 4-10 Plans
in municipal police departments.
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410 In Indusiry

Gurrent Tlterature Indleates

that the leday workweek Ts

galning lnereased aceeptance fvem
managament and guarded suppert
From Tabor erganizations.

The short histery of the
movenant hag bsen doeumented 1w the
pravieus ly mentioned ' Days, 4D
Hours "' In this exeellent boeel,
27 of the early flrms Flest using
heday workwasks are examined, Mest

are manufasturing Flems and all

have fewer than 3,500 employess.
Suvprlgtngiyi twe of the 1vms :
have used a h=day workweek gines 1940,

In mld=1970 the number of

~warkers on a heday workwesk was

astimated roughly at 75,000
employaes, or about ope In

avery 1,000 workers In the Unlted
$tates, 2 Op the basiz of numbers
alone, the li=day workwesk has a
tong way to go befere It ean be
gonslderad & natlonal trend.

But more cempanies ars beglnnling
to gtudy s potential,

1200 REQUESTS

Ryantze Palnts, Ine., lotated
in Everett, Massachusetts, has
regalved more than 1,200 requests
for Informatlion singe [t adopted
the A=day workweek in Mareh, 1968,
In Lowall, Massachusatts, the
management sonsulting £lem of
Whaalar Assoalates has answared
300 to ADO tnguirles, with some
tnquivies frem large cowpanias,
on h-day plans, .

Ieok at the A=Day Morkweek,"

Nonthly
- Labor Revlew, 34 {detober, 1871), pi 3% .

4

In August, 1970, Denver-basad

€. A+ Novrgen Co., a pheumat!es ,
aqulpment manufascturer, switehed 1ts
k50 eipioyeaes to a heday, 37=hour
weelk wlth pay of 40 hours, 8lnee
that tlme employment applleations
have tripled and evartlie has drepped
from 600 hours a week te 50 heours.d

Ore of the largest comparles to
test the eoncept ls the John Hanecosk
Life Insuranee Ce,, wlth over 18,000
employsas, A total of 290 employees

1n the home BfﬁfﬂéyéPé partlelpating

In the test,
UNTONS CAUTI0US

Labar unlens' leadership 1 taking «
a mueh mere cautious view of the
lh=day workweek, AFL=CI0 pres!dent
George Meany ls personally opposed
Lo 1t, while Steelwerkers presldent

1o We Abel has stated that the h=day

li0=hour W@EkWéék Ywas a step
bagkward, " Thalr theory has baen
that tima=and=a=half sheuld be pald
for any work over elght hours.

Sush a requlrement would, of eourss;
be disastrous te a 10=hour workday.

One unlen, hewever, lg lnterested;
tha Unlted Aute Workers and Chrysler
Govrpeoration are Jolntly sondusting
a feastbl 1ty study of the h=day
workwaek. UAW president Leonard
Woodeosok has stated that 1t Yoffers
goime exclting possibllitles" »«such
ag reducing the amount of absanﬁaefam.é

Jghy the Work Week Pattern |8 Shanglng,"

- Buglness Weskly, (Marah 13, 1971), p. 100x9,

Wigha Snraading Poursbay Weak,'' p, 63,
‘S'hld\5 hg 63. ‘
Biaute Unlon, Chreyitar Study l-lay Waek,"

U8, Mows & World Repark, 70 (Fahruary 1,
197 ”Q e Do
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"Mandgement will continue to receive raquarsfsmgivg} its
employees more leisure time, and ‘one answer may be the

4.day workweek."

. PRO ARGUMENTS

Supperters of the h=day werkwaek fﬁ
prlvate 1ﬁ@U5&ria§ offap §é¥éF§T
arguments for 1ts adoptiont

1)The b=day workwesk has usually
beei sugges ted by nanagsient, a
departure from the past when

 lipetus for new work schedules
generally came from isbor,

2)Hlgher output per man=houi has
Fegultad. : ,

PMorale has Inereased whils
abserites!sm; tard nass and
burnover have deereasad,

i)Workers alse enjoy the 20
pereent reduetion in commut!ng
times and the lnerease In days
for lalsure, ‘

DEMAND FOR MORE LEISURE

Foremost of the several observations
which have been made on the future of
the lhuday workweelk in industry 15 the
fact that the Tssue of a shorter
workweek cannot be lgnored.
Management will continue to receive
requasts to glve Tty employees more
lelsure time, and ons answer may be
the lY=day workweek. At the same
time, there 1§ some Indication that
8 h-day workweek may not decrease
productivity,

(W “ - :

TiLook at tha l=Day Vorkweuk," p. 30,
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410 Advanfages For
Polics Depdrtments

In an effort to mest the werklesd
distribution; the Huntington Peach,
Callfornla Polles Departmsnt
Iiplemented & "Ten Plan' on Féhfuﬁgy
2, 1970 for a 90=day trial paried,
Chief of Polles Earle W, Rebltaille
explalned the new procsdure as
follows:

Tan Flan reduces the vorkweek
to four days. This system
resulted in a shift overlap
during the Tate evening hours
Inereas ing the nuiber of beat
patrol unlts by U5 percent.
During the low call«for-ssrvice
period between 2:30 a.m, and
7 d.in., the numbsr of beat
patrol cars was reduced by 30
percent. Thls charge results
In a closer ratie to tje
departmental workload,

Bysricus names have basn glven for the
lindey workwesk, Ons flnds the foltewing
aquivalant remes 1o the T{gsraturas Uhwho.
Plan,"  Wan P, 1i0«Flse,” ith pgy = 16
Hour Werk ﬁ?{n,“ and "an Hour Work Bay."

Yearie W, fobleal 11e, “Ten Flan,' The

Police Chief, 37 (September, 1970), p. TG,



The thres shifts atilifzed in
Hunt Ingtan Beach are as follows:

' 'NUMBER

WATECH HOURS OF_MEN

1 7400 ame=5:00 pome 20 men,
‘ 3 sargeants

[ 4:30 p.om,=2:30 a,m, - 23 men,
, 3 wergeants

(LE 9:30 peme~7:30 aume 13 men,
3 sergeants

There 1s an overlap of 30 minutes
at the end of Watch I with Watah
I (7 a.m, to 7:30 a.m.) and a similar
overlap batween Wateh | and Wateh i
(h:30 poma to 5 poamy) . More
Tmportantly, there fs a S~hour
pertod (9:30 p.m, to 2:30 a.m,) in
whileh two groups are working.
~Durlng these high actlvity hours
there ave 36 officers (64,3% of the
patral force) and six sergeants on
duty,

TEN PLAN QUESTIONNAIRE

Success of tha Ten Plan among the
affected offlcars was Indlcated by
results of a questionnalre completed
by departmental patrol personnal.
Sixty-one of the 62 officers
Indlcated that they wanted 10~hour
shifts retalned.

Other measuras of success Included
a decrease In response time to calls,
g decrease in commerical burglarles
and a decrease in overtime, Chief
Robitallle summarized the reasons
for retention of the Ten Plan:

After reviewing our test
results of the affectiveness of
the Ten Plan upon the personnel

Wibide, »e 1%

and their performance, we
Ceomeluded that thig method

of schaduling not only increasas
the efflelency af the
Dapartment, but also has a

vary posltlive effecl upon the
morale of the pollce offlcer,
This Increased morale, while
hot diractly measurad by our
test, ls reflected In the _
quality of wark belng produced,

The members of the Investigative

staff, while Aot themaelves
scheduled on & 10-hour day, have
encouraged the continuvation of
the plan. - It 18 thelr opinion
that sinee the ITnstitutlon of

the plan, the reports weltlen
and the investligations conducted.

by the patrolmen are far suparlior

to those subniltted pripr to the
test period, The Increase In
efficlency can he attributed to
(1) Inereased morale of the

of fleers, and (2) avallabliity
of time to Flle comprehensive
VapOFtS“”?]dlreCt result of the
Tan Plan,

OVERLAPPRING WATCHES

As seen In the watch schedule for
the Ten Plan, the biggest single
advantage ls the averlappling watches,
Huntington Beach uses two 30-minute
overlaps for roll call and
admintstrative purposes while the
remalning 5+hour overlap Is during
high erime activity perlods.

MANPOWER REDISTRIBUTION

Most departments now using 4=10
Plans had previously not provided
any extra manpower during the hours
of high crime activity, Since

Mibide, p, 20,
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sehadul lng extra manpowar was
diffleult, the patral manpower was
Just divided avanly among the three
watches, Departments using h=10
Plans have schedulad their overlap
boginning boatween 8 p.m, and
9130 paue Thus a §=10 Plan
autamatically providas a greatly
incredsad amount of patrol force

Cduring the Five or six hours of

highest crime activity.

The success of the plan In
Huntington Beach provided impetus
For the development of similar
plans by ather police agencles
fn the Californla counties of Loz
Angeles, Orange, Riverside and

San Bernardino, An excallent
study of 12 such agencles was
conducted under the direstion

“of Panl M. Whisenand of the

Callfornia State College at Long
feach, This study has been
summartzad Into an article which
appeared in the "Municipal Year
Baak Far 1972, Table 1 glvey a
deseription af the 12 e¢ittas which
participated In the study, !4

Wpaul N, Whlsenand, tradley L, fates,
and Gearga Madak, “ihe Munleipal Dapartmanty
Tha 4=daydhd hout Vorkwssk," The Mﬁg!c!ngy
Yaar Boak For 1972 (Nashingtor, MG,
tntarnatinnal CTEY Hanagers Assoslatlon,
1932} ppe 2034, : '

Elty
Seal Deagh
Carona
Ball Gardens
Up Yo
Mantabello
Kardana
Rndnﬂﬁn flaach
Buana Park
Costa Mosa
San Barnardino
fiarden firave

Yuntington Beach

Tahle 1

pssar?ntinnvﬁFVTwalva Cities In Calanran

Using h=10 Rlans

Tatal Sworn Parsonnal Shartlnu

C}ass\F1¢atinﬂ

esTdantials
rasrantional
Rasidantiale
{ndastrial

" Residantial

low {nanna
Rasidantial
Resldentials
industrial«
conmorelal
Rasldantlal~
industrial
Residential=
saasonal~rosnet
Ragidentiat-
racraational
Rasidantial»
fndustrlal
Res{dantial=
Light Industrlal
Residential-
comma raal
Residantinl=
racraatianal

Pnnu\athn

22,000
27,500
30,000
13,000
%, 000
h&, 000

60,000

©6%,000

75,000
110,000

120,000

TR, onn

Parsonne) Inh=10 Plan  Dats

hé 22 Hardn, 1970

it 22 Fakiruary, 197)
30 13 July, 1970

ho) a Felruary, 1971
44 g April, 1970

H 51 danuary, 1971
67 h3 January; 1971
76 1) - Detobar, 1974
g kL January, 197
117 fig . Feliruary, 1971
120 i Sentamber, 1970
1h2 76 February, 1970
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“Improved deployment(more men at peak hours, greater
flexibility, better coverage, etc.) [was] cited by 71% [of

officers polled].” |
ADMINISTRATORS INTERVIEWED

The administrators of the California
police departments were Interviewed
using ldentical questions in an open
ended form of questionnalre. A number
of signlflcant conclvglons were drawn
from the Interviews, '

A1 except one administrator
reportad that morale had
Increased,

2)A11 adminlstrators felt that
they would not 1ike to return
to a 5-~day workweek,

3)The general feellng was that
absenteeism (sick leave) and
end~of=shift overtime had
decreased,

§)None of the departments noted
a change In avallability of
personne! for court appearances.

5)More patrol units are desirable
under the plan but the majority
of departments did not require
additional equipment.

PATROLMEN'S VIEWS

Questionnaires were also given to

the patrolmen affected by the 4~10
Plan in the 12 departments, A total
of 292 completed questionnalres were
‘returned, The following is a list
of the greatest advantages of the
4-10 Plans according to the
patrolmen; 14

Bibid,, pp. 2056,
Wipid., p. 206,

Number of

‘ Offlcers
Advan tages Clied By

1) Improved deployment 218 (71%)
(more men at peak
hours, greater
Flextbllity,
better covaerage,
etc, )

2)Time off (more time
to be with famlly,
to attend school,
to relax, for
hobbles, and to
recoup and recharge

132 (h3%).

for work)
3) Increased morale h3 (15%)
h)becreased response 19 (6%)

time to calls

5)More tlme to handle 11 (h%)
calls properly and
do Improved. reports

Other advantages listed were:
reduction in overtime, decrease
in certaln crimes affected by hsavy
patrol, Increase in on-sight arrgsts,
reduction In absenteeism, always
someone on patrol during change
of shifts, more effective use of
patrol units, overlap ih shifts to
compensate for briefing perjod and
other functions, greater coordination
and understanding between shifts,
more flexibility in operations,
more time to become involved on the
Job, and more even workload
distribution,

151b1d,, p. 206,
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ENTHUS "ASTIC SUCCESSES

in sunmary, those dapartments which
hava successfully lmplemarnted a 4=10
Plan are overwhelmingly enthuslastic,
Fram the viewpoint of the command
parsonnel there are great advantages
tn 30 hours of work belng previdad
in a 2h-hour day. Departments
undar a 4=10 Plan are using the

" b-hour overlay during pertods of

high activity (e.g., 8 p.m, to
2 a.m),

Increasad morale has been a
pradominant charactaristic of the
410 Plans, A 3~day waekend has
changed the use of leisure tinme by
officers, Typleal of.the remarks
on the A=10 Plan 1s that &f Officer
Robart Padilla of Long Beach,
Callfornta, '1'd be miserable," he
sald, "I f we Ead te go back to a
Smday waek. ! 18

4-10 Froblem Areas

In splita of the generally successfu)

use of 4-10 Plans In municipal police
departments, a numbar of problems
have been encountered. In some cases
the problems have been overcome, in
others the 4-~1Q0 Plan has been
completaly rejected.

PATROL CAR SHORTAGE

The most common problem In
implementing a 4-10 Plan has been

16111ha Spraading Four=Day Weak," p, 63.

STD

a lack of patrol cars. Dacausa
of the overlapping shifts, a 4=10
Plan raquires more cars than tha
traditional 8~hour shift, Some
departments have had anough spara
cars for the ovarlapi othars have
used datedtivas' cars 'as a temporary
solution, |f the department Is
small, then only a few-additional
cars have bean necassary and thay
usually have bean easlly obtalnad,

Tha citias of Knoxville and
Memphis; Tannassea are pregently
testing 4=10 Plans, In both
departments the Initlal shortage
of patrol cars was sevare and was
allaviated only by obtaining grants
to purchase additional cars.

OFFICER FATIGUE

Another major concern of ¢itles
ustng 4=10 Plans has been offlcer
fatigue, There are two ways In
which fatigue can have an advarse
effact. Flrst, some departmenty
feel that automebile acelidents by
thelr personne) may have Increased
since the Introductlion of a 410
Plan, (n particular, an officer's
alertpess and reactions may ba
substantially reduced toward the end
of a 10~hour watch, A car operated
by one man during the entlre 10¢
hours may be an undesirable situation.

A second problem {s the
possibility of a mistake by an
officer. His tired condition may
prevent him from taking proper
action during a tense slituation,
He should always be able to handle
himself correctly under any
¢l rcums tances,




TIMEREEP ING

Tlmakeaping has algo been a
problem In some pollte daparinants
uging a 10 Plana  In thls ease
thie awlteh From an B-hour to a
W«hour day hag baan the eors of
the problem. Two ralated poltey
daclylons are raqul rad whan
swltehing to a A=10Man:

Dl many vagatlon days should
ba glven?  In the B=day workwaak
sttuatfony a vacatlen might he one
waek, 1.o. Flve workdays off (or
W hours of work),  tn a h=10 Plan
the declulon e whathar to continue

~allawing Flve workdays oft (1,a.,
continua tha old poliey) or to
allaw only Tour workdays of ® (1.,
ho hours of work) .

ey should sfek time be
agcountad Tor?  Most departmaen s
allow an employes to asarus a
certatn number ot “slak days,
suppose th a heday worlveak
sthuatlon an employea s allowed
10 slck days In a year, l.a.,
ba can ey & maxinum of 10
warkdays or 80 hours of work
begausa of slekness, In a =10
Plan the declston ls whethar to
continue allewing a maxtmum of 10
workdays oft (loa., contlnua the
old paltey) or to allow only
alght workdays off (l.a,, 80
hours of work) .

BELOUT EXPERINENT

The Balott, Wisconsin Department
of Poliee conductad an exparimant
with the 10=hour day In the summer
of 1971, Chief of Pollee
Barnard Rokuske has written an
axcellant d‘ﬂuusstan of the
axporinant, ‘

A
BR¥ .
Whernard Jh Kakuska, M Polige Bxpaviment
With the Yer=Hour Day," Polite, 16 (Mareh
1872}, bty

4
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Lta, Top Lementatton was made only
altar vvargoming o legal hurdles,
Flrat, tha Pateolman's Urganteat!on
walvad 1he eontractual right to
Clns=attdsa«hall compansallon fop
any bl worlesd Th oxeaan ol elyhi
hours ITn one day,  Sacondly,
Saction 6213 (/n) of the Wikeonsn
Slatules Il by the novma) werkl g
partod to alght hours par day.
Fartunataly Tt way Found that ne
State Agoouy regularly snforiag
the provision unless an nnurlnYrd
party belngr spacl e chrygon, |

Although tha axpertment proved
shscess Ul Domany avean, thlel
Rakwike ulves the Tol luwlog
explanation on why tha plan was
fot gonk fhuads

The "an Plan" gnuned wavaps
dinreuption In the command o
tha patrol Torue. Tha
gaparimont posullad In
vielatTong ol the princtples
ol unlty of command andd
gontinutty of vommand,  Due
to the Ingreasod humber ol
days o1y a sh! 't commandar
had eontaet with hly patrol
gargeant on only Ulva daysy
par moith.  Sargeants had
g0 1letle gontact with
some subordinates that Tt
was tmposatble for them Lo
es tabliah standards, suparvise,
and svaluate ol flear
parformanga.  Dolays ware
oxporioncad tn tha completion
of follow=up Tnvestigations
asslgnad to patrolmen,
Awkward and exasparat!ng
Tgaps" davelopad In Intarnal
somunt aattons.,

The axpartmental plan of
distrtbuting a patral forca ovor
threa 10=hour shifts produced

Wt M R ity

Wintde, p 16,
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" o410 Plans have been an aid in police recruitment

afforts.”

Piproved mopala and major
tpravemants [ respobag and
soverage durlng partods af ahitte
uverlap; huwaver, the plan did
not guttletantly maat tha
prastated obleetives to warrant
retantlon. Tha Betolt, Waeongin
Poltes Department aborted ghe
plan vn November 1, 1997, 18

I wunmary, any deparvtiant
Intereytad tn Infutating a =10 Plan
should Flrst do wome careful rasevargh,
Problems sueh as those Just dlscusaad
should be resulved batora Top lananting
a h=10 Plan with prospasts Por s
sugeensul axpartance,

Conclusions

A gavatul review Thdieates that the
Fallowing wenclusions gan be made on
the prasent use of 4=10 Plans In
minbutpal poltee departvents.

G UOUR QVERLAD

Those dopartments using 10 Plans
have darived two prineipal bonaflis,
Flest, the O&=hour avarlap a plan
provides has automatieally seheduled
more manpewer durtng high &rlne
astivity hours. MNost departhents
with sugh a plan have gtavted tha
ovorlapping hours botwaan 8 pam,
and 9130 p.wy (Praviously thare
ware no ovarlaps,) Chlaf Robltaille
of the Huntington Banch Pollee
Departimant has sald that falony
arvests Incraased by 18 parsent
and wisdansanor arragts by 55
pareont.  And Chiaf WHlltam Beary
af Arvada, Colorado statad thab

ST AN FOA NS P SR

190ty . 1B=17,
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burglaries ara dawn a8 pavﬁéﬁk agnmﬁ
the tatroduetion ot a i=10 Plan,*

MORALE  IMPROVEMENT

The sacond major henaflt hag haan
that virtually all departments using
h=10 Plang hava vaported an Inereass
tn morala,  Presantly a prastliga
statug attaches o warking enly
Four days a waaki enployass may be
working hardar to angure the
continuation off tha plan.  And three
days of latsura have sartainly
benafitad tha employea, In {ast,
now Fadaral regulatlons wwitehlng
soma holldays to Montdays hava
gomatimag easultad Tn tour days off
th a row and only thres congasutive
workdays or ofPicers. :

OTHER DENEFITS

Thers are many addl tional banaflius
conhaetad with the h=10 Plans,
Abgantaalam has genarally dagragsed,
(Many private compantes usling =10
Plang have noted the same affact,)
End=ol=shift ovarting has decraased
with the 10 Plans.  Ona resson s
that durlng the ovarlap perlods
tnaoming calls ara glvan to the latar
ghifte  Thus offlears who have besn
oh duty longar hava less chanaa of
balng tied up with a aall,

A Tinal banefit s that h=10
Plans have baen an ald In pollee
vagrul tvant afforts, Thelw
aexistanes T4 balng usad ag anothar
salltng potnt in abtaining
gquall Fled parsonnal,  Somo
dapartmants have reported an
Incraasa tn omployment applications.

AR A O A appi.

MWupy heDay Vaak Spreads, 1t Hents Soma
Doubgars W U, §, Naws & World Report, 70 (May
\?) ‘97‘); PEELN
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HEOGRAPHIC FACTOR

Tt ts Intaresting to noke that h«10
Plans have baen sugcessfully usad
anly In rasidancial sonmunl tlag,  No
major sty polisa dapartnent has
sonvertad to a =10 Plan, although
Mamphls and San Franclaeo ave
prasantly tasting the ldaa, Home
wthar wajor altlas hava reledted
k=10 Plany after waking Faaunibillivy
studles.  Largar shtles cartainly
have diFfapent paltetng prob lang
and more complax aduinlstrative
structuray than thale ragldantial
cuuntarparts .,

§10  PROBLEMS

Twe major problems may pravant the
gprraad of 410 Plang 1n pellca
departuantse~ lask af aqulpnent and
tatbyve consldavatlons, To oparata
properly a =10 Plan ragulvas mora
patvol unlts. o some wltlas thalr
addl tlonal cost way prevent the
lap tamentation of a 410 Plan,

Soma depariments wlll updoubtedly
feel that a W=hour day produces
tao mueh Fatigue for fts ofFloers.
In fast tha study by Dre Whlsanand
states that “yo.personial in tha
age eatagory of 3% and ovar ars
morg Tatlguad dua to the 10=houp
shilfts and the a?g?ets uf tha 0=
plan tn ganeral Vet With demands
tor st11l more lefsura tlmae and
with tho Fatigue Factor as a

cons fdaration, there way indaad
ba @ movement toward 32 hours of
work to Four days.

Dry Whisenand hag sunmarizas
the future of the d=day workveak
in police departments most
adegyatelyt

The 10«plan to date has bean
an tonovative test of manpowar

Q‘wh¥suna“dk Hunlelnal Yearbaok, n. $0%,

dep laynent for law enforasniant
agenales, Thus Fary tha plan
has wot basn EUFF!&I%HE1¥
arparimantad with or analyzed

o dliow Furthar seaciuglons

to ba Formulatert,  Mora
axpligltly, tha 10=plan has

not whihy kood the Tmporkant.
tast of thma. 1L has apparent
and thmadlate advaptages Lo

ba sure, buk tha plan's total
fipat hag not been sufflelenely
revealad,  Thare 1 one question
yat to ha answarad, Wil the
W=ptan, ovar an extended per!ad
ulf they oreata serlous
unferasean problane?  Or will

Te ba Flexible anough’to neat
suseary Fully the organizational
needs for nora alfective
d@ptnyméﬁﬁﬁgf poltve
prFsoiie] T4

Epilogue

Ih 1929 the Natlonal indudlrlal
tonFaranea Board (NICB) publlshad &
book antltled "Tha Flve=bay Weak
T ManuFaeturing bdugtielen,
Indead tn the 19208 thare was a
controvarsy oh the switeh From bha
Gaday o a Heday workweak, Hanry
Ford had inteadused the shorter
waak I the auto Tndustrey and
axplatnad, '"We ballave that In
ardar to llva proparly, avary man
should have mora thie to gpand
with Wls Famiiy,'t At the time
Unftad States Steal Chalrman
Elbart He Gary opposad the S=day
workwaak on tts prastiscality and
on tts vielatton of the Biblieal
ethvka@%an, U5Tx days shalt thou
labop, e :

“AQJ{&L&\' Py E!()[h

3 ‘ :
UWhy the Work Week Pattarn Ty Phanglng,"
B 108,
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Ea DAV AN DAY PARALLELS

Thera le an adsaing parallel
batwean the somienty From the 19y
NITH study on the Heday workweak and
the coments today o the h=day
warkwask,  The Introdustlon of the
NICB bonk sel tha slage hy deslaring:

While the Flvesday waek may
st} ba wongDdaved wore ag an
expalimant than &g an
gitals i shed and geneval polley,
Tt s undeubtedly racelving
pailons wons devatlan by
e Iness exauubivas, nok ay an
abstrast propasltion but s
a deftntte practieal questian
For thalr tng]vtdna\
antarpriyes, &

HPAY WEEK B IUnEERS

Tlie NTCH veported on 270 wompan! as
Kiown s be us iy the Soday warkwesk
tn 1929, onle 2.8 perdant of the
Industrial wage sarners wera
represanted by these sompaniaeg and
B0 parcant of thls nunber were
anp layad by tha Ford Mator Company.
Tha NIBR explored many of the sama
guesttons prevantly belny askel
poday absut tha heday workwealt

Who 1s using tt?  What fs the effast
on produgtion, abzantealsm and
turnovar?  Is 1t asonomteal?  What
are the attltudas of employess and
anployars

Asceptansa of the 5»day warkwask
th 1929 by employers and amployaees
was ovarwhalning:

Unlvarsal satisfaction. Oup
workers soma to our villaga
From many afbies and towns by
trallay or autonabltla, Thay

ghNatluﬁa) Industrial Conferance Boawd,
incsy The Flve=Day Week 1n Nanufacturlng
Industries (New Yark, TH29Y,7p0 R,

§TD

apprectate the privilags of
omf kting ohe round trlp and

" the double vedt day, OFflee
ghlpping anployaeas wish tt
wera prasgtieable Ffop them
alsa to einJuy the entlre
Saturday off,

Enkhuglagtle approval af
avar B0 pargsnt of workars
by auvtual vete. Powarful
gtimuTus Lo morales  Next
ty bonug, hest sohtihuous
elfaut of anvgﬁ)ng gampany
has aver dupe.s?

§thue so Fow sulpanies wers
wstng a Beday workwesk Tn 1929,
the vonelustons of tha NIGCH ware
agaln parallel o the wonaluslons
today on the h=day workweak. The
NIER did pot predist Tn i92
that the Feday workwesk would ba
extendsd ta Induskey yenaral ly.
Ingtaad ity study dosumen tad
only ey prastisallty and ugatulnegs.
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