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Letter of Intro~lction 

The following document .is an evaluation repD~t of the Police 

Pick-Up Program operating in Erie, Pennsyl vanj.a " under' the admin-
• ..l- ..:... • J. ("'1 • 4- . 
~svrav~on o~ ueren~vy, Inc. and ftL"'1G.ed by the Governor's Justice 

Basically, the document demonstrates that it is feasible and, 

in fact, desirable to remove the problem of public intoxication 

from the cri::1in8.1 justice systera and to deal '.d.th it as a social 

and/ or merltal health nro':Jlem. 
. - . 

Addi tiOl'.all:'T, it ;;eG'(:1S aI~pl'()priate to cor:ment on an asnect 

of the progra~ not r:entioned in the following report. 

Pr6fessional planners and evaluators often concern themselves 

so much wi tl1 number's, goals, mj.lestones, a!"ld impact that they 

forget the intangibles. 

In this case, the intangible has to be the value of the lives 

of the men "salvaged" by the program. It is impossible to calculate 

the benefits to the man or to society, but it must be, ~t least, 

acknowledged! 

I .' 
l/ I 

, I 
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EVAT.).J/~~L\:O~··Z SlJI'·:-:':I!\q"{ REP211T 

A. Descrintion of .::·ro.-i'?':-t ob:"f)c,t-j··!CS c'rid ?ctivi ties 

B. 

The Crossroads Police Pick-Un Progr2:n \'!.as funded and operated 

according to the iSuidelines' sugges~ed ,in tte follo\'/ing objectives. 

--.'1'0 reduce tl;,e o~terall resources of the 
cri~inal jus~ice svste~ ~hat are committed 
to the public into~icant. 

--To increase the resourc,es devoted to the 
tre2t"'ne'1t rf' t~-'e "",'0' i C -i ..... +-"' .. ; ~~.,-.+-.... '.1.... ....._ J.... 1;'I..A. ...... _ _!~ v"-' .. '.. ..... \"...c.:._J....,. 

Ee'v>C'n,.~--i ';.1-' ~.'- - ~'.j..,~ , 
.L- .. "J, ... dllC..1.. ~ .L. L. 18 1..1:.2 ..... ·0~2. l •. !...cr~1 cz ---------- .. -

+~_.!. .: ..... ..1- • "! 
,il.>' _'.Y', _"' __ ".'-'_, ~rr'!::'l "':""1"' .... ,',_ ..... ~.'-;-~-".-;;.:.;.,..-;;;..~~...:;.--'-.- .... _....... . .... ,-, 

... ;- 1", ,!) ............... 

scone o~ the ~rp~r2~. 

There was a definite reducticn of criminal justice resources 

Previously corrLmi tteci to pn-""_' _~ C ; n+o'{" c ,0 .... u .~" ... L a-C.1.on. 

In addition, there was an increase in the resources devoted to 

the treatment of the public intoxicant. 

The following data should justify these assertio~s and demon-

strate that significant, measurable ch~nge occurred. 

Before presenting the statistical summaries, it is necessary 

to point out \'{hy the time ' . .)eriods '.·.;~re s"" eC~'-a' a-r.d _ _ ,,-. .'_ ,t.-c J.;, generally, dis-

cuss the data 8athering methodology. 

; 1 , 
, I 

! 

The year 1970 was selected as a base year b~causo there was 1'1 " • _l. 

project like the Pick-Up Program in existence. T""PI"'r..~':'or,'" +1-.;:> • !.I....... .......... '-", v ........... 

arrests, , , 
floarlngs, and sentencing practices would not be influsncedo 

The 'Jre. ar 1972 I'las sr::.lec.j..,~Ci' ~s a co' b .!. - - ~c ~ mparlson year ecause i~ was 

·the project's first full year of operation. 

By identifying a base year and a-comparison year, 

hypothesis can be tested. 

I~ C~"":;~~~:(·'::2.:2:; ':3 ~~·....:.::~~:~.-f~:', -..::-.····t~ -;-\ ... /~,-~o ·.·.!11 

be a red1.1ction 1:'1 the c;imj,nal--jl~sti;; r~=--
sources devoted to the public intoxicant. 

the 

Furthermore, the data summaries ':!hich follo','[ "lere not developed 

from proJoections, eQ+l'm~+ps, 01' ~c.~n·lplps. ~n ~ . _ u_ ~V__ _. __ ~ ~ e t.-wo sources usca were 

the Erie. Police Depa1"b:en t Day Bool~ and Eri.e Police Court l'eco1"d5 

for the respective years. 

ImDact on 

1970 1971 1972 

Total Arrests .2,075 1,570' 261 
Total Court Cases 800 756 43 
Total Days Sentenced 2,035 1,515 180 

and served 

Thus, it should be cle'·::c' that Crossroads did sigrdficantly re-

duce the crimi~1al justice resources devoted to the rublic intoxicant. 

Aside from this reduction, it should be addition~ly pointed out 

that Crossroads accepted a total of 59 men from Probation and Parole 

for supervision and services in 1973. This expanded the scope of 

""'Y'''''-;·-::.r+ .l.-. ~'oJ - ~ ~ 2.r:c. fer the; 

system. 



The other aspect of the programi provision of rehabilitation 

services, is equally impressive. 

The project did increase the resources devoted to the treat~ent 

of the public intoxicant. 

Rehabilitati.cn Services 

(1 ri-,"'~'; ~"""1 0"'-. c 
.......... ~- ................ _...J 

TfJeals 
Dental Servtce 
f.1ec.ica1. Serv:Lce 
Counseling Periods 
Professio~al Counseling 

Referr2.ls 
Jobs Provided 
Referrals to· Serenity East 

Current Year 
6/73 - 5/7Lt 

7/,Q 
I .. :~ 

12,438 
18 

1,309 
3,281 

156 
68 
20 

Theoretically, it would be possible to stL".te that even though 

resources were provided the quali ty, ·numtel~, or t:,-pe vias not 

sufficient as·to produce results, rehabilitation. 

It, is apparent that some Ineasure of successful rehabilitation 

m.ust be identified. The problem is that conceptually within the 

scope of this evaluation alco!lolism is d1efined as a disease that can 

only be arrested and never cured,. 

Therefcre, it is impossible to state that any given alcoholic 

will never again drink and is fully rehabilitated. '-
However, it is possible to examine the caseload and make certain 

jUdgements and d9terminati~ns. In this case, the records of 432 men 

were examinod with the following results. 

I 
I 

I 
I, 
I 

Class 1,11 
mon'cbs 

"~li!<h ?otent~_r:t1 for S'.l8CGSS" - Sober SlX ------_ ... -or ;nOTe -- '/4 

Class ://2 
102, 

IID.L. .L.' -I ~"'~r-C'l"'''''' - Sober hio-six morJ.thE.; __ !..O'~Je~ll ... 'a __ ..:." ..... c" ........ ,..)Q 

, " " ' " C,tl'l: usinr£ alcohol on Cl a~ c::~£7, "~)'2rlOQ~.c i")lr:~'2S -..., ~ '-' _ u......, " / ____ ,---. ... ___ _ 

occasion -- I.~'-t _ 

111 "U lC ~ {"" , . .co'll " - - 1';0 ch, nn.£'.,e in alc oholic Class '11£+ .2lG',~ .::..':.:..~.:_::. ~ , "'. 
behavio~, no aoscl~ence Irom alconol -- 50 

Class 115 "I2.?int~r:.?:r!ce" -
;,:; -... ::- :....::. '-':' ... :::'.:,:~ : ... :' .. ~. =-~' :, -~~ . .::: :. , 
abstinence from alcphol 

Necessary to remain in 
;.::~ i:::.~-..:~ ·::.:t:'~:1 -:.::; i:'l:.--....:r\:; 

21 

Class ,;~'6 
101 

"Reloce.-ted" - Left ~etropoli tan Erie area 

Clas - JL7 "Dr"r,-.,I"'("ll n:-:'l' c2.1 - ~ 7T !. I: , \,.J.';' ..... _ ..... .... • 

Dsychol'ogicCd. p;:'oole~'jS 
recognized -- 33 

"Dncc>~",:.,,(:l1 __ rJ, 
...... " ..... ~- '-' " -:::. 

D·,-.n'-'l (?,~".~ II Cl ients in v:hor:1 
~~vl;~;--~han al~oholis!TI ,,':ere 

Total of ,.,i 0-1.)+ classifications "'-0-- ~ 

1 ~ "'7 0
1 f .Lho~e adr.1i -'-ted to The 432 men represent a samp e 01 ) ,'J 0 L. u, • v 

the center in 1973. 

b ' ~l.'"l-lc> e l.mpos .. , i..!_..:. given 

, I L OQ' bec·au~o it would An earlier year wes no~ se ecL.C . < ~~ 

, ' 

'h fl.' nancial constraints t:l cor:.tact them and "t_ e 

assess their progress. The total caseload \'12S not revie\ved because 

of ti~e constraints. However, the nL.unber should be great enough to 

be vali'd. 

l.,.t; l.' s the Op_i ni on of the evaluator, that the proIn conclusion, 

ject \'las successful and met its contractural obligations. 



" 

As to rec,om:nendntions, none have been developed other than 

those cited. in the Int9ri;;1 n(:~J0"'.l t ., , -- suoml~ted on January 2, 1974. 

"'1'}le evaluator has found Ii ttl,::? or ,no 
,operational Dl"'oblelT!s. 'r'- - D '-

- . "l~ _ ro~r8.!!1 nas Geen in 
o~er~ticn :::i~'}.ce .Julj' 1971. Therofore r th:: nO'Y'nl!:ll 
S1;ar t.-.:...up pro':Jler:1s o:f boo1.~l,e(':)ni 11 0" st~ "':F' ;':-.rr-)li t"'-< men':'" ::1n'- l' ," ,.:- --c;;, e1.l. ... '-~ '-'_. -

t.-, Q-Q lasan ac~ivi~ies are not present. 

The evaluator woul~ sua~e~+ tha+ t~Q D-O' t t ff 1 'r'. -,. .l..' -.' ~-'O ~ v ". \,J "".C .t' Jec 
s, a oeblD, L,O ou i~llne s't;rnte ,7'ies for' ODerEl""ion 
wne1'1 nre s en'c fund l' ',;r e'" r! s:;:) ~ t.- -

- -- A. J.- o J. ... '""'" • 

-K. 

SEC'];IO:,j II 

A. Proble!'] ~Ld.e~'ltificatj.on 

B. Descri~tion of activities 

Since the preceeding section of this report eX'plicitedly 

delineated the project's goals and objectives, that portion of 

grantor's evaluation format has been deleted fro~ this section. 

The ba~ic proble~ that was impacted on by the Crossroads Police 

Pidk-Up Program can be sum~arized as follows. 

The n~~~er of ~rr~s~s fGr DubJic int~xicatic~ ----_. --
i!-l f'.:·ci s'.. -~·:,··"!~:S-:""~~ .. ~:·".:· .~~.~ : .. ~. ~ ·.·.·~i.:.:;. .::'!\c.",:.~ (: 7': ~:.::. =.~~ [~.~ .. 2.!:I!:,;.--, --_._----_._-_ .... _---,--.. _- .-~--... -.. - . 
!!~~~~~~.:-? _~~~~ ., ... ,... .. :.~.~~~~.:.I .:: .~_~~: .. ~ .. ~.2..--: .. ~.:..:~:.;_.~." ~:.~ ~:~ ~.:.:-'( .. ?~ .. ~l (j' ?I?~ 

~~!~; I·~ .. ~ C:rl ~ i:'":: .. ?1 .. ..!..!.. : •• : .~.~ :~..:. C ':_~ ~ r: ""=: (:~~i.l.. 

CeSSGCl. 

Th~h....s~S i tU2tio~ ','ia~!-c:"'ea V:d. '.<'l~:-'e-hy tl:.e ll~illa~l 
1 () S oS '.·.·[1~) ;:.~. ~-::: j:-i' j C ;-'~ n. -:: .:! ~I.d_ 1"'(':. r~ (~t:l~":! c.~ "::~1-'2 (1 i \.'"r: ~I:-'T.:..!~d 

f:r:211_ .;~:~ so 'n:e~;i, '''t-I !'"!--:: ::_ .. t)tt 2l"!(~ c: O~:l t r'o 2. ~J:.' :~: ::,~" '?, .::7:": :('1. 01.: S 

crime. 

Arrests for public intoxication by the Erie Police Department 

increc~sed by 120% from 1965 through and including 1970. Numerically, 

the increas~ was from ~09 ~rrests in 1965 to 2,075 arrests in 1970. 

This means that the averase rate of increase was 24% per year fo~ 

the five (5) year period. 

From the baseline data established for this evaluation, it is 

possible to describe what effec't this situnti.on had on the cri;-;1in8.1 

justice system and point out how the project activities impacted on 

the problem. 



The Personnel Office for tho City of Erie s~ates that a patr~l-

$10,400 per year or 85 an hour. 

It has been noted in previous studies that each arrest 

t ' "*- - oJ;' '!"'-~~e (,;;) oo'l'ce IT·<H'I1.'ol'r~ T'n·..L~.c;.,i,·I'011~l.d i'Y1.cl_,'c1.F: ne expel:'Ql v"lll'C .l. vIi.!.'': ./.~. II", .... .:.!. '~ ;:,. _ _. _." ~ __ 

transportatio~, release, 2.nd'possiblj traYls:'ers for medicEl 

treatoent, incarcer2.tion at the County Prison, and Police Court. 

1-........ 

b.ce in tl'!8 'T ., 'n' 'j ... '~JY'-;-'1"'P-:.'t", '. c.,..., 0 Y 1 ana., nr _ ......... ~~_ ...... I ...... _ ~ ....... ~ __ .... and Alcohol Ab~se in 

Erie l 1970, 1:::'T Charles ','leis.) 

A discussion with Erie Police officials and a review of the 

arrest process varifies t11is three (3);hour figure. 

This mesns that the volume of 2,075 arrests pOI' year cost the 

City of Erie a tre~e~dous amount of ~o~ey in salaries and valuable 

manpOl',rer. 

Actually, three (3) fulltim8 polide~en were div~rted from serious 

crime at a cost of $31,125~ 

--2,075 arrests " 3 hot:.rs :{ ~b5 an hour ~'~l 12C:; J'>. = ~p) , -.-/ 

and 
--2,075 arrests x 3 hours . 2,080 hours 3 - = 

It is appropriate to note that the Governor's Justice Cor.:mission 

has recently pro',~ided the City of Erie '.'lith ,Impact Grant funds to 

hire ten (10) additional police officers. Thus, tl:.e manpm'ler sh9rt-

age was, and is, very real. 

In fact, records indicate that prior to the Impact Grant only 

49 patrol officers were available on any given ~ay due to the affecta 

jj 

1 
) 

of vacation time, sick leave, and E~pecial duty a!3s,i[!0~nonts. 'l'nu3, 

on a three (3) shift schedule only 16 patrolmen were available to 

cover the City's 18 square miles. 

The l ()'(~~) C'it" of 1'i"~i" _ .. , _ .... -- .. -•... ~ Pl[;n identifies 18.c1c 

of space for the Erie Police Department as a serious probleD. In 

1970, the 2,075 arrested public intoxicants were placed in either 

a cell or the drunk tank. The average time spent in a cell was 

1 f1 I, "., ...... ~ .. .....-. -:' . 1"1""'\ ...:l ~-11 .--:. 
..4-'.,.1. -- .......... '''-''_ o..J t.............. ...... __ _ ,-}v"~,,",,",,l .• 4·!':': ........ 1.,.. .. !-~,......r:\ -,',:),:, l7 ? :-t'\4-1Y'O:: ....... _ "Io._~..... 1.,..._........ ...._........ .. _""'" _ ... , ,_ .. _,,, _"'_ ._ • r"I"'''..~1 --: ...... - . , -' .. ; , 
it should be clear that public into;.~ical1·ts used quite a bit of 

valuable space. 

One finel re~ark on the subject of police arid public intoxica-

tion. Ihe subjects previously addressed are quite tangible. How-

ever, there is a lnore philosophical qU83ticn to examine as well. 

One of the current thrusts in crimil';al ,justice planning is -to 

find methods of professionalizing police officers. 

By using "professional" police to enforce public intoxication 

laws and thereby continually subjecting them to the "skid row!! 5.1-

eoholic seems like a contradiction in terms. The hard core alcoholic 

is typically physically ill and mental.ly degenerated. At the tj.me 

of arrest, he is not clean or free from odor. 
" The evaluation research indicates that ,a nuclu~s of hard core 

drunks lived in Erie and accounted for many arrests. In general, 

these people were male, white, middle aged, not married, and not 

Smployed. 

'The exact dist.ribution of the number of times arrested is as 

follows. 



Di::;tril:;utio~ of thn J.\.~70 t\ ~"rG 2·t.3 
--~--------.---------

4t Arrests JL Arr'ested Total 1T ..... _-- -----
I x 776 = 776 
2 x 76 .- 152 
3 x 38 :::: 114· 
4 x 15 = 60 
5 x 13 = 65 
6 x 11 ::: -" 66 
7 x 12 ::: 84 
8 x 5 ::: 40 
9 x 3 ::: 27 

10 x 4 :::: 40 
11 x 3 ::: 33 
lZ -, 5 68 .b. == 
13 x 4 :::: 52 
14 x 3 :::: 42 
15 x 2 :::: 30 
16 x 6 ::: 96 
17 x 4 - 68 
18 x 2 -~ 

== .. ':>0 
19 x 4 = 76 
22 x 3 == 66 

Another prcblem identified wes the lack of correctional spe.ce. 

In 1970, the Erie Count.y ,Jaj.l \'ias 120 :,rears old and opera-csd at a 

rate of 30% beyond capacity with an average daily population of 98 

prisoners. 

The 1970 Erie Police Court record.s \'Tere examined and it ' .. laS 

found that 93 men spent a total of 2,035 days in the Erie County ,Jail 

for public intoxication. 

1970 Ad~ission~ to Erie Count~i1 

# of D2:VS 11 of I·1en 'fota1 ",' 

1 x 11 :::: 11 
2 x ·1 :::: 2 
3 x 2 :::: 6 
5 :-.: 6 .- 30 
8 x .1 :::: 8 
9 x 1 = 9 

10 x 26 :::: 260 

", 

'; 

1,! of Davs 
J~ of \':;0n 7r 

Total 

11 x 1 
14 x 1 

15 x 2 
17 x 1 
20 x 15 
21 x 1 

25 x 2 
26 x 1 
27 x 2 
30 x 3 
31 .... 1 .. , 
7. !.!. :--: 1 
-" 1 35 x 
38 x I' 

40 x 2 
42 x 1 

47 x 1 

50 x 1 

54 X· 1 

71 ",' 1 ,/-

75 x 1 
79 x 1 
80 x, 1 
86 x 1 

108 x 1 

135 x 1 

::: 11 
= 14 
::: 30 
::: 17 
== 300 
::: 21 - - 50 ::: 

::: 26 
::: 5L~ 
::: 90 
== 31 

., I 
.- .... _l 

-' 

= 35 
::: 38 
::: 80 
:::: 42 
:::: 47 
:::: 50 
:::: 5LI 

::: 71 
:::: 75 
::: 79 
::: 80 
::: 86 
::: 108 
::: 135 

A problem comoon to both police and corrc;ctions \'las the lack of 

any comprehensive or intensive rehabili t'ational services. In f8.ct, 

the police provided absolutelY no services other than an occ2.sional 

.J.. t ncy room for immediate treatment. transpor v '0 an emerge 

Counseling staff and programs in the County Jail were minimum 

or non-existant. 
In 1970, a total of 800 people were turned over to police Court. 

The d1str1butioll is as fo110':ls. 

-1 -



==-""'j .. ~,,-"'=-~"'''''''' ------------------------------~----------_,:t.---'"~,- ..... -"'~"'. 

" T' . Ii.- lr:12S l.n 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

13 
14 
15 
18 

(~o\.rrt 

316 
56 
29 
11 

4 
·7 
7 
2 
1 
2 ., 
.L 

2 
1 
1 
1 

...., ...... 

316 
112 
87 
44 
20 
L~2 

49 
16 

9 
20 

- 12 
26 
14 
It; -.' 
18 

Perhaps, the reduction of people referred to Police Court fro~ 

800 . 'l 9''''0.j.. I _. - n72' . 
, I. In _ I ",0 -i) lr!..L:J lS no-c the l:':ost iri!porta.rl.t f'actor. 

rfhe 2,verage II trial" in Erie lasts about five (5) IJinutes , . , 
\',r":llCi1 

mi[!ht be q1..h:stionab1.e in light of the concl.;"\")t of "due proces·s". 

In summary then, the problem from the perspective of the crimi-

nal justice system is multifaceted and documented. The remainder 

of this section will explain the project's aotivities and show impact. 

Through negotiations and meetings \'ii th Erie Police officials, 

." " the Crossroads staff have been des·ignated as 1:he ones to call \',Ihen a 

public intoxicant is found. I •• 

The only police time required under the present system is to 

\-fait until the Crossroads van arrives. 

The man is then transported to Crossroads center for immediate 

-;-.1.~ .. 0 ~ .... '::-,_l"' •. _~? '."'.n_~':"I._~ ~_t.0 ~n~. ?.:~t_i~ ..... !"!: ,,;,+ ~""'r~ '''''\1'''\1'; rn _ _ ... -.I ______ .__ _ _ .. ,'_,"J, ..... - .. _ .; ....... --~~ ..... r Cl~.--
y -

ponsibllity ends with the van's arrival. 

----------- -- --

:f; 
t 
! 
\ 

The servj.ces provj ... ied ':.'ere clGlir:83.ted in Sect,ion I and \,1i11 

not be repeated here, but the effect on the system wi.l1 be sl1ov:n 

age in. 

Imo'OlGt on ST'.i.n;i~DJ. Jl':'Gt i ce 
• ~_ "'~M __ ''''_ • 

Total Arrests 
Total CQur~ Casei 
Total Days Sentenced 

2,075 
800 

2,035 

A"'. 

1,570 
756 

1,515 

261 
43 

180 
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SECTIO~'; III 

EVA tUA 't'IO~'1 ACTIVITIES 

r.attl!'8. i l";:.'l'+."::::."rlt 
~ • .:.. .... t. ~..... _' t 

D. Reco~~endEtia~s for future evalu2tio~. 

of eV8. 1 u2.tion 

A pr08ress report vIas· filed each month \'ii th the Executive 

Director of,Crossroads and the Regional Director of the Gover~or's 

Ju~tice Ca~~issio~. One interim report was fil~d on January 2, lC:7 L; .• - , 

wi th desig;::ated Governor's ,Justice Commission staff 2nd project stai:'f. 

Day Book and Folice Gourt records. The - . a.a "CD. 

source 

documents, but any mistalw in the sources is in>',pos51'b1e to estiruat8. 

Index cards \',:e1"'e used to record names I dates, social Ci12Tr.lcter

istics, etc. These cards \'lere arranged in c.:.lpha.-:Je-cica1 ord-er to 

find recidivists and make the distribution charts. 

The data collected relative to the services provided by Cross

roads \'/as extrapolated from the monthly repol:...ts to the Governor" s 

Justice Commission. 

The rehabili ta.tion data presented in Section I \'.'as obtained 

through the following process. 

--'1'110 Cf.':l.'t:'''?r 1 s J07? 1nr:: Vl.?.S rc:vil?i.·;<~c} and the 
names ':Jf thos(! ad,,1i tted \:.llr01._li~:D. -;,~h'2 2ick-U'u 
Prograo were r0corded on inti€x cards. -

A'" 

I! 

--The eV8.l.U8.t.Ol' ~jl!d -pro.:)ect L'1taff crec.:!.'ted tl:.G 

el.' .·.·n 'j' (0°) c <;c) -t::-· "~'-I!' -i e s or inrl "lcD. "COt's. 0 .... v ....... ,-' <.::..... - - - ... ~ • 

" 1 -1- ~ -' ,-..; ,.,t <,.L.",f'~'" r"'V'; o~"C'l() the --Ttle e'/a .. JJ2~ Lor <:1110. '9.:. 0,...'81....- ..:J \,.,.:, ..... - e' tJ ~ ..... .. \:.. "-

client's records 2nd through discussions cate-
gorized the person. 

-' l' '.!.- •. ~ 0"'" t'ne fOl10"irN' uerC'l"\ee,L.:'lC'"" The 'evalua~J_on Vias _J_r:n .... ea IT' l', :.. - -- \·I~--O _ ,;.:::~"'L-..L u. 

--Time and funds did not permit an extended 
revi8\'! of tl"!.8 C03-;:S associated. \'Ii th ?rison 
care in t:ie Erie CO\_:.nty Jail. 

Any future evaluation ulans should address these weaknesses. 

However, due to the expected transfer of this project fro:n the 

Governor 1 s Jus-t.icc COfflrni ssion ,to the Governor I s Council on Alcohol 

d D Ab -t~.e ev~l_uator will not address any extended condi-an rug h 1.1 S e , ' J - --

'tlons or future expectations. 

Also, it seems appropriate to publicly than};,: those people v/ho 

lent their full cooperation in the pr~paration of tpis report. 

The Crossroads staff responded fully and honestly to <3.11 qt:.es-
":: 

tions. Any file or document was open for immediate inspection. 

Adequate space ' .. laS pi'ovided and every possible courtesy extend~d. 

c ~ no individual nrovid2d a~ much information in t~o ~r~
~ e)~\~?'Os ~ • 

paratlon 6f this report than Licuten.::tnt Jerry Kubeja of thc Er'ie 

D .1. ' PqJ.j_ce ,C!-_f8.r \.,rn0::1.'t. 
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, SEC'1'IO:'J nl 

PRO TF''''''' ~~.,\. ... J. 

As a result of +_h(.l Cro,~s'rc",'7~d I sPall' ce r1,' c" U"'" 1'" a + ' , w,._ ~ ~_ • _ r_ ~- u ~r ,rrgm a o~~ ... .... - ~"",,,,.j,' ..... ....c:o...l.. 

of 7~8 IJen received r""~·.f::<":".lill't::1-L',_ioll_:::::_l,. ~C'>l-'Vl'C '\,." ld ' - .- - - - ~~ es WIllcn wou_ not n2ve 

been available otherwise. ---

Rehabi'it~t~nYJ.l Q~~\r~~t~~ - - .... -- V _~,.J 1.,,,. _ ...-....... u 

Aclmissio~s 
Meals 
Dental Servic8 
r .. ledical Seyt'l,:ce 
Coun3eling Periods 
Prof~s3iO~21 C0unseling 

hS!c,:Y~r'21.s 

Jobs Provicls0. 
to Sr-l"r.:>r i ~-'r ,,_ <c;."_ "y East 

6/73 - 5/7L,; 

7403 
12,43,3 

18 
1,309 
3,281 

l ;;r.; 
,''-

68 
20 

Additio~ally, criminal justice resources were conserved and 

reallocated to more serious crime. 

-:--'1".he eCi
L
;1..li'va"_'An+- 0_7 +11r~(.l ("') ~ '1 .L.' .... 

v w V __ ~ lU~ -l,;lme pa~rol-
men was "freed-up". 

~-Sentence days were cut by 1,855 days. 

--Police Court hearinEs fell from three (3) days 
per week to an ever~ other month occurance. 

--Cri tical s!)ace vlClS made available by the closing 
dm'ffi of the drunk tank. 

--Probation and Parole caseloads were lightened 
by 59 men. 

~~ ... " tt' ,' ... J_ ...... , •••• ,._, •. , ~ ... _ ..... ,_ • 

• • " . 
. " 

It WOllld certainly a;pear that the costs were justified by ~ne 

results. In all, Crossroads received a total of $ 93,998 to opcrat~: 

the project for one year. That operation saved the following amoun~~. 

--Salaries of three (3) police officers -
~-'l 12C": ~~.), ~I 

--Salary of one Probation or Parole Agent 
~:'lO :='00 
~" , .,' -' 

·-'--Insti tutio~1al costs of incarceration -
~~18, 555 

--Suace rental in li,~u of drunl( tank -
S;;-l' I')' 
'if , t:..:J 

The a'!::love costs are estir::ates de::. .... i ved at through conversntions 

with agencies involved. For insta~ce, the institutio~al, coots of 

incarcera~io~ is ~a~ed O~ the r2duct~oTI o~ sente~ce days (1:855) 

:::::nu: ~ cu-,-_'+" AV~ a~'u-u·i~ ~'~-·lO Dr~-r n~.~,'. I.L. "s a-~'l)reu~' ~~a~ ~~n a'J'-~~I~-;::, ~ • __ ~ u' _ ~ ,f:: _'- .v .. ~ :;iu, '~l.! v '-~!'C 1'::,:"C'b~ 

Parole and/or Probation Agent has a caseload of 50 people and ea!11S 

an average of $10,500 per year. The rental snace value was based . . 

on the squ.are foot charge the City of Erie uses in federal grant 

applications. 

It wou.ld ap:?ear that this tot.al savings of ~l:61, 305 ' .. r11e,'O dcduct-

ed from the project's pl"'ograD:matic fU::J.ds':"le8.vcs a "cost" of ~~3,2, 693 

and this v!ould appear to be quite reasonable. 

It should be; apparent that the results Here as anticip::1, .. t:"3d, a 

-success made, and generally the criminal justice system and the-

clients were better off as a result of this project. 

It 

since to the best knowledge of the evaluator no other project lik0 

thi S on-3 C':::ist~;;. 






