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SEARCHING OUT MATERIALS _
This step has been completed to a large extent by the Information and Communications division of the Depart-
ment, However, speakers may, of course, use any additional pertinent, factual material they may have,

PLANNING AN OUTLINE

A, The Outline has three parts:

1. Introduction - Should arouse audience’s attention and gain their interest. Some methods are: historical
introduction, giving interesting historical background; illustrative introductions, which appeals to the
imagination of the audience; introduction by quotation, introduction by pattitioning, that is, outlining
a promise of interesting or vital information to follow; use of a barrage of questions; or confronting the
audience with a problem, Introductions should be brief,

2. Body of your speech - Should be spirited, colterent, relevant and each element joined to the other, Various
ways of arranging material are: according to importance (governed by the type and composure of the
audience) usually starting with least important and building up to the most important element; according
to logic, calling for keen argumentation and reasoning, Proof of cach and every premise is required and
step by step the audience is lead along to the climax of the speech; clironological arrangernent of facts, as
in outlining a history of the crime rate versus public response to the problem since a given year; topical
arrangement, applicable in the present case, when there are several topics bearing on the main point through
not in themselves closely connected. Coherence is maintained by use of transitional phrases such as “not
only the victim, but also the perpetrater of crime needs help” when shifting from these two topics; arrange-
ment by cause and effect e.g, what are root causes'of crime (cause) and what are the effects on
members of the audience (effect). Should also give proposed solutions.

3, The Conclusion - Used to drive the purpose of the talk home to the audience, to summarize the logical
development of the body of the talk and obtain agreement with your point of view from the audience.
Sanie effective methods of concluding are: conclusion of motivation, stirring to action; climatic con-
clusion, the strongest point is saved for a climax and abrupt finale; concluding with a quote from a
recognized authority; concluding with a condition stressing the urgency to make a decision and take
action based on new-found knowledge just imparted to the audience. Note; Don’t let the tail wag the
dog. End the talk one time. Deliver the conciusion with conviction and deliberation, like driving in a nail.,

4

IMPORTANT POINTS CONCERNING DELIVERY

Develop sell confidence so you can avoid stage fright. An excellent method of achieving this is to practice your speech
and gain complete familiarity with your material.

Speak as you would in normal conversation. Don’t hesitate to use contractions in speaking especially let’s, don’t,
it’s, etc.

Endeavor to maintain cyc-contact with the audience, picking out a friendly face in various parts of the room and
rotating your glance between them.

Use an outline. Don’t write out the complete speech word for word, only a few key phrases. Use your own thoughts,
This hielps Lo achieve No. 3 above.

Gesture with your hands and body. The attention of the audience is attracted to a moving object. If you don’t
believe it, watch the audience if someone enters late.

The average speech should last only about twenty minttes.

When using a microphone, remember that most “mikes” are “worked” best from a distance of 18 inches. It isn’t
necessary to “smooch” with the mike, However, it is usually best to place yourself directly behind the mike, and
avoid speaking away from it,

In some cases, you may be required to speak in a place which has poor acoustics, notably one which produces an
echio. If this oceurs, it will be necassary to speak slower and with sharper articulation.

Above all, don’t speak in @ monotone, The use of inflection and sense stress is vital to attention-holding specches.
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SOURCE KIT OF CRIME INFORMATION

1. WHATIS CRIME?
... a skid row drunk lying in a gutter . . .
. .. the killing of an unfaithful spouse . ..
... a Cosa Nostra conspiracy to bribe a public official . , ,
.. . a bookkeeper embezzling company funds . . .
. a student possessing marijuana cigarettes . ..
.. an armed robbery .. .
... building and occupancy code violation . . .
. .. selling expensive nostrums for incurable discases . . .
.. & builder knowingly using inferior materials . . .
..« & teenager snatching purses . . .
... an organization stealing cars “to order™ . ..
... aloan shark taking over a previously legitimate business for organized crime . . .
... an inexplicable mass murder . . .
. . . corporation executives conspiring to fix prices . ..
. . . a broker distributing fraudulent securifies . . .
. a banker misappropriating funds . . .
. a legislator “peddling” his vote or influence . . .

2. WHO ARE THE VICTIMS OF CRIME?

Every American is a victim of erime who!

.. suffers loss or injury to person or property . ..

.. .is impelled to uproot and move to a new locale because of real or feared impact of crime . . .

. .. fears using public facilities, such as streets, parks, or libraries . . .

... distrusts government’s willingness or ability to protect him , .,

., . is suspicious of those “seen” as responsible for crime, such as youth, corrupt officials , . .

The likelihood of serious personal attacks is about one in five hundred and fifty according to the latest available
figures. However, onc out of (ifty will be a victim of serious erime within the next twelve months.

A change in the pattern of crime now seems Lo be emerging. A twelve month study of crime in Atlanta conducted
by the Atlanta Regional Commission shows that stranger-to-stranger attack for both men and women is now more likely
to occur than attack by a family member or acquaintance, reversing a long standing trend, The stranger/stranger versus
stranger/acquaintance erime rate is four to one for males, two to one for females,

The same report indicates that a victim of crime will most likely be:

.. male

..» white

. . among low income groups

« + < loss than thirty-five years old

Other indications are that:

« . T7% of criminal victimization oceurs between members of the same race

.+, the victimization rate for white males 16-19 is six times that for white males over sixty-five

... only 43% of personal crime in the Atlanta study was reported

.., stranger-to-stranget rates for black males are three times that of non-stranger rates for blacks.

. . . divorced persons of either sex are almost twice as likely to be victims of assaultive crime as married persons

+ .. almost 40% of violent ¢rimes experienced by retired persons involve theft

... 45% of all incidents of crime occur in & street, park or field

.+« 81% of crime victims required hospital trealment
National Survey Shows:

... 45% afraid to walk alone at night in their own neighborhood

... 1/3 keep firearms in the home as protection against eriminals

.. 1/4 keep watchdogs as protection against criminals

Surveys in certain areas of two large cities showed:

v+ . 56% stayed off street at night because of fear of crime

. .. 35% do not speak to strangers because of fear of crime

.

Organized as victims of crinte

Survey of Atlanta businesses revealed for every 100 businesses there were 74 burglaries and 16 robberies in a one year

study period.
... over 75% of the burglaries and robberies occurred at only 14% of the businesses
o+ . 40% of the victimized busincsses liud security procedures and discontinued thiem prior to victimization
... 19% of the victimized businesses maintained security both before and after the crime




3. WHO ARE THE QFFENDERS?
A mistaken Impression exists thut erime 18 the vice of only o handful of people, Actual figures show:
« o 40% of nll male ehlldren now lving In U.S, will be aprested for non-traffle offonses during thelr lives
voo L boy In 6 1s veforred to a Juvenils court
<« It one yoeur, more than 2,000,000 offendors were received In prisons and Juvenlle institutlons, This amounts o
aboni 1% of the entive population '
< Atyplenl convieted offender In Georgla,
coa g one of 11,099 inmates 4s of June 1975
o ds bluek :
coddsmale
v oo A8 25 yuurs ol ago : .
oo 18 0 Tunctional flliterate, although has usually attended school thraugh the 9th grade
coDng an 1Q ol 89
v oo feserving a four year senfonce for burglary
oo ds lving nt o bolow the poverty level and with his spouse or parents

Reeldivists . . . The repoal ofTender: ,
« o« 839 of Inmates roloasod from Georgla prisons will be convieted of now erimes within 3 yours,

Tho *hidden™ offenders: '
<o among YOUTI, selfwoport studies indivato 90% have commitied at leust one offense which could have bronght
thom belore juvenile suthorities

oo among ADULTS, selfreport studies ingdieato:

oo Q1% admitted rets for which they might have vecelved jall or prison terms

oo 08 of en admittod at loast one feloney

o 27 of women admitted at least one {elony:

v+ 13% o men ndmitted at loast one grand laceony

<o A6% of mou admdiied ot loast one auto theft

co 7% af men admitted at lonst one burglavy

Whita Collar Crlme consists of mainfy violation of business regulatory Taws on a mass seale. The publie does not include
these nets {n its thinking ubont crime becnuse they are not an inmedintoly recogulzable personnt threat,

Recont price-fixing ofTenses by 29 electrical equipment manufacturors cost publicutility companies snd uitimalely the
public more money than is reported stolen by burglars In an entive your,

A vecent study smong o group of major bustness executives showod: )

<o almost 50% agreed with the statemont, “the American business executive tonds to Ignore the greal othical laws as

they apply immediately to his work, He is preoceupied chiefly with gains,”

« s ébout of 7 helleved businessmen “would violate a code of ethies whenover they thonght they could avold detection,”

Examples of “Frajtiul Dishonesty™ i the buginess community tend to have a corrosive effect on offorts to instill 4
sonse of ethics and honesty In the public, espectally youth,

4 WHAT'S THE PUBLIC'S ATTITUDE TOWARD CRIME?

A 1975 gallup poll indieates that ¢rlme is viewed as the worst problom facing Ameriean eities, Unemployment came
in a poor second, People no tonger feet safe in thelr own nelghtiorhooas: present gallup poll showed 45% afaid to walk
in own neighborhood at night,

Most intense fear is of being attacked by a stranger when out of the house alone, Fear is not realistic because risk
from other sources of injury encountered in daily activities is much greater than visk of belng victim of a crime of violence.

S¢ WHAT IS THE NATIONAL COST OF CRIME?
Real cost of erime is difficult to assess. Examples of known costs suggest the enormity of the ullimate total, Latest
avaitable fipures indicate:
« <« cost of operating police, courts, and correctional system around $4 billion per year
<« valug of autos stolen in a single year is approximately $500 million
++ . cost of crimes agatnst property is approximately $< billion per year, of which less than 10% is attributable to
vandalism and arson.
««+ $200 million spent annually on burglar alarm systeins and other protective devices
««« single conspivacy case lvolving the collapse of o fraudulent salad ol empire resulted in total losses estimuted be-
tween $125 and $175 million
« v anutiat losses to businessmen from:
BUEBAEY v vt ie i ciiaaaea s 5958 mitlion
vandalism oy cioiiiioioniinves o $813 miition,
shoplifting < oo cvaviaioico o 8504 million
employee erime  o.viviiviia s, 3381 million
bad cheeks «oivniienieiiiravyean. $316 million
TOLBRLY v iviiveriniiiivianeaness S 77 million

6. WHATIS THE COST OF CRIME TO TUE GEORGIA TAXPAYER?
Oparational cost of Penal System:
flSCﬂ] j()?()‘?‘ LSRR RN O USROS SR SRS 3‘”7‘2 l““n(nl
Ml 197172 Lo i e $19.3 miliion
feeal 197273 Lovviviioiiinn 33727 million
fseal 19737 oiiiicviiioon $42,6 milliod
. ﬁscu' “)74 " 75 AR R :I\hiu'{\() n\““(}“

7. WHAT ARE THE TRENDS OF CRIME?

Most forms of crlme, aspecially crimes against property, avo Inereasing faster than population growth,

Young poople commit a digproportionatoe share of cvimes, Juvendle crime has inereased 1,600 %4 tn 20 years, More etimes
are commitied by children wnder fifteon than by adults over twenty-five,

Juvenile erime ts Targely o failure on the part of paronts. One third of juvenile nrrests nre for status erimes, elassod ag
Juventles tn need of superviston. Status erimes aro those which would not be erimes i committed by an adult; Number of
young people s Inereastng fster than goneral population leading to an antictpated continning laerease in erdmo for te
next 15 yeurs, : ' ' :

Studies show:

o L3 Lo yenrolds have highest nrvest st of any group in population

oo 13 <10 yoursolds account for §4% of population but 12.8% ol all arrests

oo 18 = 24 year-olds ave the most erime-prone growp n the papulation

e IO youths (1 tn 6 males) will be referved to juvoile courts for nonetsaffie offonses bafare thote (8t birthday

Urbanizatlon also brings an inerease in erimo. Only about /4 ol eximes known (o police In racent year ogemrred {n
surburban or rural areas, However, raral erime 18 also on the inerease In Georgla within the last 12 months

Reparted erimes are not o conipletely aceurmte indicator of eriminal netivity baenuse more erimes are not toparted
than are teported,

Avallable fuformation supgesis: ,

vy about 3 fimes more burglaries oceur than are reported

o+ about twlee as many agpeavated assaults acenr than are reported

o+ only abowt 108 of the Lotal nnmber of certain erimes oeeuring tn some aroas are xeported

o TG ol neighborhood commerelal establishiments contaeted in a survoy do niot report thelt by emplayeos

Present correctionad population {n Georgla is over 11,285, By 1980 1t s ostimated to be 16,000,

PREVENTION OF CRIMIE _

Bduention, in the broadest sense of the word, Is of the essence tn preventing erime, o this ared PIORTANTS gro
being earried aut to strengthen the family wnit and provide more adequate schooling for ath cbildren, Acting on the
fact that improper rearing ol ¢hildren bs o major, If nat the major, eause of delinqueney, communities are:

+v» providing day care eenters for needy ehildren

o« Providing triined sochl workers to help pareats and teachers cope with the problems of those ehildren

~Whase behavior suggests prossible definguent tendengies, ’

Public schouls are establishing courses fn-erime and faw enforeement. Sehools nre offering more remedial progeams
tallored to the specific needs of the community in which they ate located or to the speciul needs of stdents who arg
mentally deficient or eotionally disturbed,

Private groups « such as your chureh or civie club » are operating (wtovial and guidance programs for needy youngsters
to prevent them from becoming educationally disadvantaged or so frustrated (hat they drop out of school, These groups
ave also operating “3-R's™ educational programs in jails, detention centers, and prisons, Often such Lroups can preven|
delinquency through a simple program of providing the warm friendship and coneern of an Interested adult to a child who
has a grim and otherwise neglaeted life, ‘

Arelatively new and vital program in Georgia Is (he Citizen Action Program, supported by aver 6,000 individual and
group member volunteers, This is a real attempt to forge a Huk betsveen the private eltizenry and the public offender in
which the citizen or citizen group helps the offender reenter normal life rom one of imprisonment

There are three roasony this program was developed:

<+ the caseload for an average Georgin Probation and Parole Supervisor is 125 offenders, nearly 3 times the nutionally

recommended average. Volunteers can fielp make the tatio one<to-ane,

<+« Volunteer programs are economical to operates citizen programs cost the state less than $400 per year per inmate,

fncarceration over $9,000 per inmate,

v+« Resources found by citizen volunteers g, basketball courts, books for libravies, tutaring programs, ele. siuppy an

additional resource to the correctional system,

There are likewiss three benefits derived from the Citizen Action Programy

v+ « the offender receives help, tas a sympathetic ear in the Crustrating experience of rejoining society. He has an

example to follow in his citizen volunicer, ete.

« v« the community benefits by helping one of its members become i funetioning entity, rather than a repeater, This

Is netlve citizen crime prevention.

+ « - correctionnl system benefits by the support and assistance of the volunteer or eitizen group in helping the public

offender become a private citizen,

Many communities are approaching the problem of preventing crime from the divection of creating u closer contact
between police and citizens. The philosophy underlying this approach is that eloser communications between police and
citizlcns will produce a confidence in, and willingness (o report o police matters of concern to them, Some approaches being
used nre:




+ ‘

v« nelghborhood police offices statfed by police and/or residents of the community, where tesidents can bring
probloms and complaints, ‘ : .

++» eighborhoad patrols of volunteers and subprofessionals doing nonauthoritative police work and publie relations
work,

+«» aducational and goodswill programs aimed at cormunieating and understanding of the police role tn the community,

yisits by otTicers to sehools, playgrounds, other groups, Comie books und ather promotional materlal explalning

. police work distributed to sehool ¢hildven and others, Misstonaries sent by ehureh groups into urban velghborhoods

to advocate respeet for law and order and to ald in divecting geievances to proper ehannels, “Approntices” from
among youth and minority groupsemployed by poltce departments in nonsentorement dutles, Cliizeus who fear
complicated involvement are being encouraged to teport anonymously to palice any erfines or suspictous behavior
they may vbserve, In many eitles, public thanks are given to i anonymous valler when his roport hus led Lo
prevention of solution of u erte,

In eltles aeross the country, varlous other progeams such as these are being used tn the Pght against crime:

« oo publie transtt system drivers ave being proteeted from rabbery by the requived use of tokens for fares fustead of eash,

«+ axt campantes employ offduty poticemat as drivers to deter attempted rabhevies.

o+« the telophone sompany 1s establishiog o nattonavide standard police und smergeney telgphone number,

<o« pollee departments distribute pre-printed forms to provide tor Histing serfal aunbers and desedptions of liouses
hald property to aid in its recovery in case of thelt,

<« cadequate street Hahting reduces erme wie daecording to §79 of police atfeials querted in o natienal swvay.

"o helivopters and aleplanes dre belng used by many commuaities in prevertion and enforcamant putrol, One community

reports tecovery of $60,000 ol stolen property Grow a gingle month's helivopter vperations.

+ o sote high sehivols have retuined nonsuniformed police officers as counselors and resouree persons n delinguency
prevention progeuns,

««» Boy Scout Explover Posts established {n cooperation with loeal police provide means for youny men to become
sequainted with career opportunities in police work,

oo Now Yark City condueted n topguesineheek “support your local burglar™ eampaign. Radio, telovision and nowss
paper ads, 428 billboards, over 10,000 buy and subway eards, and more than 3 mitlion brochures eareied lists of
waps 1o Usupport yoor local burgles™ by, Tor example, “ignoving™ sueh rules as leaving » lght on when you go out,
not leaving your key under the doaniat, not keeplhg doors apd windows locked when away fron home,

TREATMENT AND REUABILITATION OF QEFENDERS:

New direetions tue the Celminal Justice Syster

1 THE COURTS

The gotirt systen i the United States, vriglaally desfgned (o serve the small roca] conmmunity, has not updated fs
progedures and wethods to Keep pace with the trend toward utbantzation fnowr soclety,

+o« nereuse ineasefond pavticulacly seute in the lower vourts

<+« dnadequate faeitities and personnel

<+« prohation secvice non-existent n wany lower court judsdistions

« o« mueh of the congestion in lowet courts attributable to evimes without vietims and crimes against the public order,
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NEEDS

Revision of Criminal Codes
«« Inasuruch as mrost cages in eriminal courts aee essentially violations of woral and societat norms wiher than serfous
crime, state legistataes shoultd constder enrelul revisions of eriminal codes uvoiding the tendeney to elass any es
prehensible behaviog as eriminal,
Unitarm Sentencing Procedures
««« the most complicated and ditficult decision i the eriminal process is that of seutencing. Sentencing requires
weighing and predicting the offender’s response to his offense and o the rebabilitative ettorts on his behalf, and
a prediction of his hebavior at o future e, Piecemenl ennetment of senteneing codes in many states has resulted
in ideatistic and inconsistent laws which seriously handicap the sentencing ofticial.
Exumples of anomalies in sentencing codes are:
(1) lnone state the offender convicted of Nirst degree murder must serve ot least ten years of his sentence before
beeatning eligible Tor parole: had he been convieted of a tesser degree murder he would have had to wait at least
Tilteen years betore being considered tar parole. n the sume state, the penalty for Killing o dog is six months;
yet {oe stealing @ dog, the penalty muay be os much as ten yoursy
2} The Atlanta Crime Commission study concerning auto thelt and burglary found that jury sentences for burglary
averiped more severe for fiest affenders than repeantetsy '

() Pederal law concerning armed robbery allows the senteneing judge Nexibility i selection of penalties vanglog
{rom probation or five years wup to 23 years, Yot, avmed robbery ofa post office providgs only tvo altemativess
probation or 28 years, '

Results of adequate or ineffeetive seintencing codest

v o dndges have (o choose batween egually unwise altematives, .

« o Proseentors often sefeet o charpe reftecting not the aetuat offense at hnad, but one which provides Tor the penaily

which they feel is approprinte to the partientar case, C

v A system handicapped by the fuilure of most senteneing codes to set Torth erfterin for distinguishing betweon

handling ol the marginal and habitul offedder,

+ o+ Bxtremely high maximum sentences which plice a burden on the correctional systom and delay the time in which

parate might be offectively used,

Steps needed to “avold and eorrect excesstve, inadequate o digparate sentences,”

1o Bstablish sentencing counsels of judges and multipudge jursdictions,

2 Provide Tor appeltate review of legally impaosed sentences,

3. Bnuct statutory eetteria for senteneing siwh as Nattonal Counell on Crime and Delinqueney *Mode! Sentencing

.

Aot
Ao Abollsh fury sentencing tn non-eaplial eases,
S Provide adequate training for judges tn corceetional theory, '

6. Bstahlish judical sentenciug fnstitutes with participation by correettongd parsonnel, judges and representatives of

other relevant diseiplines,

7. Provide fudges with adequate pressentence roports fnevery case In avery jurlsdittion, :

8 Provide nrobation services tn every jurisdiction. The absence of prabation service In many misdemeanor conrty

fws resulted fi the paradoxienl fuet that mora felons ave given probationary sentences than are misdenionnants.
THE CORRECTIONAL SYSTEM « Is Corvections Correeting Behavior?

The Present Situation:

Qver the years an attitude has developod which vlews the role ol the vortestional system as primarily custodial, Not
only the public, but gorrectional personnel themselves are unsure as to Is role,

According ta a Louts Harrds poll
+ v« soclety asa whole tends more and more toward rehabilintion rather than punishment as the le of corrections,
yot . thers is not much tolerance of the returned offender « fos would oeommend n eareer In corrections
and law enforcement, .

« o Bt the ste time an averwhebming pereentage would Hke to do volunteer work with the offonder, but corcections

and law enforcement huve not informead or Ineluded the publie,

DCOR employs spproximately 2,800 employess, OF this total, 300 are administrative central offiee personnel and
2,500 ure field or servie personnel, tneluded In this tatter category are 1,100 Correctionul Officers, 50 Correctionat Caunsalors,
45 Vocational and Academie Instructors, 30 Wardons or Superintendents, and 325 Probation/Parole Supervisors,

The departnent operites 16 state corroetional fnstitittons housing 8,322 Inmates and {ive communily
rostdential centers housing 288 inmates, A total of 37 county correetional institutions house 2,599 nmates. The
number of inmates i all facllities i 1,200, The department also supervises over 27,000 probationers sand over
3,000 parolees,

The offender population has been nereasing at ar avernge rate of 138 Ihmates per month over the past yoar, The
average offender fn Georgla s incarcernted for approximately two years and rematng on parofe status for approximalely
one year, The wverage felony probationer remains on probution status upproximately two to three years, The recidivism
(returnstosprison) rate for Georgly s computed to be approximately 53 percent,

ALTERNATIVES TO INCARCERATION:

PROBATION: A process or method, based {n taw, of treating the offender within his community under the helplul
supervision of n court probation officer, Coming belore the courts and being adjudged by his peers to have violated the
tnw connoted to the individual u strong sense of personal fuiiuee and atfenation, Probation, however:

+ + » allows the person to remain in his community, maintalning family Ges and being self-sustalning.

«+» pravides a time to develop occuputional skills und attitudes so that he ean be employed and maintain his

employ ment.
Cost per Prisoner per Day
Number of Cost par Cost per
Offenders day annum
Inmates in
State lnstitutions 8,607 $11.08 $4,045.00%
Inmates in
County Institutions 2,599 3.00 1,095.00
Probationer/Parolecs 31,488 .56 205.00

*Actual institutional costs, operational and personal services not including cost of wellure, lost of taxes, ete.
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2 What s the responsibliity of PRIVATE GROUPS and RELIGIOUS ORGANIZATIONSY

Private groups, such as your state chapter of National Couneil on Crime and Delinquensy, independent of limitatlons
tmposed by public offiee, nre Tn positions to undertake bold, innovative programs in which the risk of falure fn ] )
experfmental work gut be bettor offorded, Some sxamples of programs alteady fn operation : .
« o YMCAsponsored “dotnched workers® fur juvenily gangs
« o Logal Ald and Delender Soclotios ssonsored by Bar Assoctaitons and Law Schools
vl RWay Houses™ for released grisoners oporated by churel groups
<+« Studentsvolunteer groups tutoring prisoners
o dnneeseity chusehes operating progeams to meet the spectal needs off juveniles, nowly refeased offendors, the unders

priviledged. One sueh program loented 2,500 deserting Futhers I astxsmonth pariod and reuntted them with thele '

fiindles. b
v PTASsponsored “volunteer parents™ working with parents ol underpriviledged Lo provid tutoring, flekd trips and :

other experiences to compensate for the educational deficieney of stum children, '

vo o Bustness and elvie clubs operating employment progeams for juvontles and telonsed offenders,

««« Hospitals and mental health groups jolning together to aperate nargatic elintes aud deunkenness » offender treats

nment contees.

<o Bt Associntions and other professional groups seting to gain legstative support for noeded changes in the

Criminal Justice Syatem
3. What is the responsibility of BUSINESS, INDUSTRY AND LABOR?

The success of such programs as work relonss nre diveetly dependant upon the witlingness of labor unions to ndwit
und employers to lilee releused offenders, ,

Voeational tralning prograns for prisonors ure beleg sponsored by lebor and mansgoment groups (Bxamples U.S, i
Penitentiary at Ranbury, Connectiout, where Dictograph Corporation, 1BM, the Interantional Ladies Garment Worker E
Union and tocal clothing manufactuvers ave all participating o prisoner training,) i

Burenw of Prisons polots out o vast willlngnoss of business atd tabor to cooperate in correctional (ratning and d
employment progranis, Buginess and labor should institute communications with corsections officils In order to
develop specilic progeams to meet specific needs,

4 WHAT IS THE RESPONSIBILITY OF COLLEGES AND UNIVERSITIES?

v+ Lo educate the professional requived by the crlnvinal justico systom

o« o estublish degree programs in corrections and police sclence

«v o to cotduct continuing research into all uspeets of etime

v L0 sponsor seminars and Institutes for operating petsonnel In the celminal fustice systom to keep thom up-to-dute l

witht latest developments in their fieldsy for example, the workshops sponsored by the Iustitute of Government

-

at the University of Georgla for judges, police personnel, probation and parolo officers, juvenile workers, ote. N 4

S0 WHAY IS THE RESPONSIBILITY QF GOVERNMENT?
Primuary cesponsibitity Tor change rests with state and local government, supported by fedoral ald. A logical st step 4

is the ereation of a formal organtzation responsible for planning all city and state nction against crime, Appronchos will vary 4

to meet speetfic neads {n each tocute, but some general eriterin will npply in all cases.

v« COORDINATION needed to avoid overlap, duplication, or oversight in efforts at other levels of governmont ;

+ v+ INCLUSION of planning groups of both erlininal justice officinly and representative from othet profossions : )

++» PROVISION of necessary nuthority, prestige and means 10 enable planning groups to function effestively

Once established, the planaing group might, as a suggestion, organize its task atong these Hues: !

v+ MONEY « support st be gatned from the public and logislative bodies to provide the funds needed 10 bring about
improvements in the eriminal justice system

v+« PERSONNEL « concern for increasing staff to adequate fevels throughout erimival justice systom must not be ’
allowed to avershadow need for improving quality of personnel, Revislons In personnel policy, training programs,
employment standard commission may be needed.

v« IMMEDIATE CHANGES - fmprovement in many areas may be possible through organizational and procedural '
changes which may be munde quickly without the necessity of legistative approval of new budgsts. Suggestions
from professtonal und governmental agencies may help to pinpoint those possibilities,

+++ LAW REFORM - early attention should be given to urging legislative lobbies and exccutives to establish groups
to study faws which may requite change, repeal or enactment to permit changes in criminal justice system

HOW IS GEORGIA QRGANIZED TO HANDLE ITS OFFENDERS?

The Georgia Departient of Corrections and Offender Rehabilitation is responsible for the control, treatment and
sipatvision oft

woaover 11,099 inmates

«»« 27,000 probationers

« <. 3,000 parolees i

1t is vital that the department show measurable success in the rehabilitation of its inmates, as fully 90% of thom will K
retur, eventually, to the community. Organized in the rehabilitative programs the Department operates:

«»» L3 state correctional institutions

«++ 10 community treatment centers This resource kit Is an updated, expanded version of an original produced by thie Institute of Government, University
of Georgia and the Georgia Committee of the National Council on Crime and Delinquency. Additionally, statistics were
obtained from the report “Analysis of Impact Victimization Survey Results - The City of Atlanta 1971-1972" produced
by the Atlanta Regional Cornmissiony Annual Reports and information compiled by the Statistical Research Division of
' i the Georgia Depactment of Corrections and Offender Rehabilitation :
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