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Enclosed please find or.e copy of this project1s Ptogress and Financial 
Report, as of October 30, 1975. It has been delayed for several weeks 
due to our desire to pl~ovide you with information as comp·'ete and 
correct as possible. This entailed several double-checks of our new 
computer data bank, insuring that its raw data was properly coded, and 
that the new program was functioning correctly. I trust that the 
completeness of the follow-up and evaluation information will outweigh 
the tardiness of the report. 

Included in the report1s contents are: 

0 Brief Project Description 

e Statist·ical Sumillal'y of TIA Activity 

Q Project Financial Summary 

Q Status of Individual Assignments 

e Selected Characteristics of TIA Assignments 

0 Follow-up and Client Evaluation rtesul ts 

An updated List of Reports Comp 1 ete<LJ2y S ubj ect Area. \<Ji 11 be completed 
shortly and transmitted to you at that tillle. Togethel~ vlith this l'eport, 
it should pl'ovide you vlith an idea not only of the current status of the 
T/A Project, but also of the type of assistance we can provide you and 
your client agencies. If we can be of any further assistance regarding 
these or any othel' Technical Assistance matters, please do not hesitate 
to contact our staff at the address or telephone number below. 

CRIMINAL COURTSTIOiNlCAI. ASSISTANCJ: I'ROII.CT 
I- 4'l00 M<1s~achllsl'tt~ Av!.'nlil', N.W .• .lrd Floor. Wol~hll1l:lon. () \. 2001ll. 202 hllh· {lin I 
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It PROJECT DESCRIPTION 

The Criminal Courts Technical Assistance Project has been in 
operation since July 1972, and is conducted under a contract between The 
American University and the Law Enforcement Assistance Administration. 
The objecti ve of the project is to prov; de expert advi sory sel~vi ces to 
state and local courts and related agencies, as well as criminal justice 
planning units on both a state and local level, when these services are 
not otherwise available. The project functions, thus, as a service arm 
of the Courts Section of LEAA's Office of Regional Operations, and makes 
its services available free of charge to the requesting agency. 

Housed in the Law School's Institute for Advanced Studies in 
Justice, the project's activities are undertaken with a view to both 
serving the immediate needs of the criminal justice system community and 
developing research and resource tools which can contribute to existing 
knowledge in the fields studied. 

These activities are carried out through several means: 

informal assistance by project staff to potential 
recipients of technical assistance in clarifying 
problems, defining needs, and, if appropriate, 
determining the scope of assistance warranted. 

making available the personal services of approp­
riate specialists for on-site work in a client 
jurisdiction. 

documentation of all technical assistance provided 
in formal, individual reports. 

o dissemination of technical assistance reports to 
jurisdictions where these reports may have potential 
uti lity. . 

extensive evaluation and follow-up of all technical 
assistance services to determine both immediate 
and long-term effectiveness. 

To carry out these responsibilities, the project has six full-time 
staff members, and an open roster of individual and oraanizational 
consultants with demonstrated expertise in virtually every aspect of 
court and court-related operations. 
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II. STATISTICAL SUMMARY OF TECHNICAL ASSISTANCE A~TIVITY. 

As of: October 30, 1975 

A, STATUS OF REQUESTS 

Requests Received 
Requests Withdrawn 
Site Work Completed 
Site Work in Progress 
Site Work Scheduled 
Pending Scheduling 

B, STATUS OF ASSIGNMENT REPORTS 

Site Work Completed 
Reports Sent to R.O. IS 

& Clients 
Repor~s Being Reviewed 
by Project Staff 

Reports Not Yet Received 

27 
180 

5 
5 
5 

222 

167 

10 
3 

180 

222 * 

180 

C, TECHNICAL ASSISTANCE REQUEST ACTIVITY BY MONTH 

Month 

Ma rch 1975 
April 
May 
June 
July 
August 
September 
October 

Requests Received 
During Month 

7 
1 
4 
4 
2 
4 

15 
4 

Active Assignments 
At End of Month 

'10 
7 
9 
9 

10 
14 
25 
28 

*211 of the 222 requests received 'as of October 30, 1975 will be handled under 
contract No. J-LEAA-043-72, which terminates on November 15, 1975. 
The remaining 11 requests will be handled under contract No. J-LEAA-013-76, 
which began on October 16, 1975. The first progress report under the latter 
contract will be submitted at the end of November. 
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., D. STATUS OF EVALUATION AND FOLLOW-UP 

Assignments Completed & Reports Transmitted 
Client Evaluations Returned to Project 
Client Evaluations Not Yet Returned 
Assignments on which Client Evaluation 

not Sol i cited 

Assignments Completed & Reports Transmitted 
Assignments with Six-Month Follow-Up Completed 
Assignments with Follow-Up In Process 
Assignments Not Yet Followed-Up 
Assignments not Appropriate for Follow-Up 
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143 
15 

9 
167 

146 
5 
7 
9 

167 

167 

167 



III. ERQJECT FINANCIAL SUMMARY 

As of: October 30, 1975 

COST ESTIfv1ATE (July 1, 1972 - October 30, 1975): 

o Funds Expended or Committed 
in Consulting Fees and Expenses 
for the 184 TIA Requests Which 
are Completed or in Progress* 

o LEAf:\ Special Study Team Implementation 
Study and Conferences 

o Estimated Cost of Consultants' Fees 
and Expenses for the TIA Requests 
Which are Pending Scheduling 

, Funds Expended on Project Staff and 
Support of TIA Activities, Including 
Evaluation and Follow-Up, Direct 
Materials, and Other Direct Costs 

• Indirect Costs, Including Rent, 
Payroll, Accounting, Personnel, and 
Purchasing Services, etc. 

Average Cost per TIA Assignment 
in Consulting Fees and Expenses 
($478,569 .;. 184) 

SUB TOTAL 

SUB TOTAL 

$478,569 

$ 23,000 

$ - 0 -

$243,774 

$95,224 

GRJI,ND TOTAL 

$2601 

$501,569 

$338,988 

$840,557 

*:Iot included in the cost estimate are estimated costs for assignments which 
will be charged against the new technical assistance contract (contract No. J-LEAA-
013-76), which began on October 16, 1975. As of October 30, there were 11 assign­
ments being handled under the new contract. The estimated cost of fees and ex­
penses for these assignments is $55,050.00. 
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• 
IV. STATUS OF INDIVIDUAL ASSIGNMENTS 

A. ACTIVE ASSIGNMENTS AS OF OCTOBER 30 J 1975 

No. 166 - State of North Carolina: Criminal Justice Information 
System Planning - Phase III, Selection bf Systems Personnel 

Approximately 50 applications for the two systems analyst positions recom­
mended by the TIA consultants in July 1974 and just approved were evaluated 
by two of the consultants. Recommendations were made regarding a phased 
approach for screening the applicants and for conducting personal inter­
views. The consultants assisted Mr. Montague, North Carolina AOC Director, 
in conducting these interviews and developing criteria for final selection. 
A report documenting this effort and providing guidelines for future staff 
selection has been developed by Mr. Morrill. 

No. 191 - State of Alabama: Development of State Criminal Justice 
Information System and Relevant Legislation 

Larl~y Polansky provided the initial phase of this assistance: a review of 
pending legislation in terms of its impact on court automated information 
system planning and preparation of a draft contract for use by the court in 
establishing its relationship with the state computer center facility. The 
second phase of assistance, guidance in developing the courts component of 
the state master plan for criminal justice information system development, 
has been provided by Fran Taillifer of the National Center for State Courts 
during the course of several planning meetings held in September and October. 
A report of this second effort is expected shortly; it will be incorporated 
with a report of the first phase and transmitted to the Alabama Department 
of Court Management through LEAA channels. 

No. 192 - State of Kentucky: Planning for Statewide Court Reorganization 

Assistance to the Kentucky Judicial Council through the newly established 
Office of Judicial Planning has been provided during the period of May 
through October and has focussed on specific planning needs related to the 
Office's effort in gathering comprehensive statewide court data. A report 
documenting these several phases will be pre~ared shortly. In view of the 
passage of the new judicial article, additional technical assistance will 
be needed primarily to assist the Office in developing a statewide court 
personnel system and planning for the expansion of a court administrators 
program in the state. It is anticipated that a new request for this assis­
tance will be submitted to LEAA. 

No. 194 - Leesville, Louisiana: Calendar and Management Study,. 30th 
Judicial District of Louisiana 

A prerequisite for this assignment is creation of an atmosphere of coordina­
tion and cooperation between the various members of the local criminal 
justice community. After a problem-definition visit conducted by the TIA 
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project staff in mid-September, a working group of local officials was 
formed, which will assist the field-visit team, review the recommendations 
of the final report, and work towards implementation of those recommendations 
deemed acceptable" On October 16th and l7tn a field team consisting of two 
court administrators (Gordon W. Allison and Dennis E. Howard) and an 
architect (Mike Bignell) conducted the requested site work. Their report 
is expected shortly. 

No. 195 - Cuyahoga County Ohio: Court of Common Pleas Security Study 

A preliminary site visit was made in July 1975 to respond to the Courtls 
urgent need for a review of its security problems. A proposed stUdy effort 
was outlined by the consultants and TIA staff, and sent to the Court 
Administrator for review and approval. This approval was given in September 
and site work was conducted thereafter; completed late last month. A 
report is expected shortly. 

No. 196 - Ventura County, California: Superior Court Criminal Justice 
Information System Development 

Joe Jordan of the National Center for State Courts has been working with 
the Regional Criminal Justice Board for Ventura County in assessing the 
automated information system needs for the Superior Court and determining 
the potential utility of the Municipal Courtls system in the Superior Court 
as well as providing alternative system recommendations. A report of this 
effort is expected shortly. Once the County has had a chance to consider 
its recommendations, limited resources have been reserved for Mr. Jordan to 
meet with county officials to discuss his recommendations and the most 
appropriate direction for the court to move. If deemed valuable, site 
visits to one or two jurisdictions may be planned for a Ventura represen­
tati ve to assess the system or systems cons i dered by the County befOl~e a 
final decision is made. 

No. 197 - Cowlitz County, Washington: Facilities and Personnel Review 
of Superior Court Juvenile Department 

This assignment required a projection of present and future personnel and 
space needs of juvenile probation department and detention facility. It 
was occasioned by the expected opening of a new courthouse, which will make 
the basement of the present Youth Services Center available to the Juvenile 
Department of the court. In mid-August, site work was conducted by archi­
tect and space-planner Lawrence Siegel and Rex Smith, a juvenile services 
specialist. A draft report has been received by the project and trans­
mitted to the client for factual review, with Regional Office 
approval. 

No. 201 - District of Columbia: Evaluation of Superior Court Model 
Courtroom 

The original July - October timetable for work.on this evaluation, which is 
being conducted under a subcontract by the National Clearinghouse for 
Criminal Justice Planning and Architecture, has been extended to November 
15, 1975. A draft report is expected in mid-December. 
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No. 202 - state of Alaska: Recomnendations for Improving Criminal Case 
Processing in State Court System 

Site work on-this assignment was completed by Consultant Ernest Friesen in 
late September and a draft report received by mid-October. The client felt 
that the draft report required more specificity and elaboration, and the 
cons~ltant is currently in the process of revising his draft. With approp­
riate LEAA and client agency clearance" the draft was sent to NOAA for 
orientation of a consultant team scheduled to undertake a management review 
of statewide prosecutor operations in Alaska (No. 217). 

No. 203 - State of Georgia: Planning Assistance to Governor's Commission 
on Judicial Reorganization 

Tom Morrill met with Judge Watson White, Chairman, Rnd his committee in 
late August to discuss the ramifications of statewide judicial reorganiza­
tion and the possible areas the Committee might address. At the time of 
this visit, it was envisioned that a subsequent meeting would be held with 
8ert Montague attending, since Mr. Montague's experience in North Carolina 
might have major relevance to Georgia. However, this, in fact, has not 
proven necessary at this time, since the Governor has not yet reacted to 
the prel imi nary recommendati ons submitted by Judge \·Jhite I s committee and 
subsequent efforts are not expected to begin before January. A report and 
recommendations are therefore being prepared by t~r. ~1orrill and will be 
submitted to Judge White's committee through LEAA for consideration and for 
use when the next phase of activity begins. 

No. 204 - Owensboro, Kentucky: Assist in Implementation of Pretrial 
Intervention Program in Circuit Court 

On October 1st a voluntary organization will begin operating a pre-trial 
intervention program in Owensboro, Kentucky, under an LEAA state block 
grant. Because thi s has been vi ewed as a prototype for s imil a r programs in 
the state, and because legal issues and cost-benefit evaluation criteria 
remain undefined, technical assistance was requested. Consultants Bruce D. 
Beaudin and J. Gordon Zaloom visited Owensboro on October 7 - 8, 1975, and 
have submitted a draft report. The final report will be sent to the 
client, through LEAA/SPA channels, by mid-November. 

No. 205 - Salt Lake City" Utah: Municipal Court Reporting System 

Preliminary recommendations have been submitted to the court administrator 
for review and comment and a final site meeting is scheduled wi. thin the 
next few weeks to present the conSUltant's recommendations and provide any 
clarification needed. A formal report of this effort will then be developed. 

No. 206 - State of Connecticut:. Development of Criteria and Procedures 
for Using Restitution as a Disposition Alternative 

Work has been completed by the National Center for State Courts Northeastern 
Regional Office. A draft report was submitted to this project and has been 
edited for final printing, pending comment by the National Center. 
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No. 207 - State of New Hampshire: Handbook on Judicial Statistics Analysis 
for Court System Personnel 

Work has been completed by the National Center for State Courts Northeastern 
Regional Office. Comments by the project regarding the draft report have 
been sent to the National Center and a revised report should be prepared 
shortly. 

No. 208 - State of Massachusetts: Development of Standard Case Reporting 
Forms for IICHINS II Cases 

Work has been completed by the National Center for State Courts Northeastern 
Regional Office. A draft report was submitted to this project and has been 
edited for final printing, pending comment by the National Center. 

No. 211 - New York County, New York: Space Util ization Study of 
Manhattan District Attorney Office Operations 

Consultant Larry Siegel made a "problem definition" visit in early September 
and began work on the space analysis later that month after approval of his 
work plan by this project and the District Attorney's Office. Survey work 
will be completed in early November, at which time a multi-disciplinary 
group will be assembled under Mr. Siegel IS leadership to complete an analysis 
of major information flow patterns in the Office and develop recommendations 
for increasing efficiency of management and space uti)ization functions. 

No. 212 - Baltimore, Maryland: Improvement of Information and Record 
Keeping Systems in the Baltimore Regional Office of the 
Juvenile Services Administration and the Baltimore City 
Juvenile Court 

Action on this assignment has been temporarily withdrawn pending a decision 
from the Office of Juvenile Services Administration as to whether or not 
the assistance could be of use, in view of some recent changes within that 
Office. 

No. 213 - Ne\'J York City: Assistance in Implementing New Juror Utnization 
System in Several Boroughs 

This request envisioned two months effort and the services of Byrd Associates, 
which could be tied in to Byrd's own TIA resources. Since the scope of 
effort was beyond the resOUrces of this project, and since the participation 
of Byrd envisioned a commitment by LEAA which had, in fact, not been made, 
a clarification of this request has been requested to determine whether 
assistance from this project can be provided within the contract guidelines. 
If limited assistance can be provided without its being contingent on 
subsequent LEAA commi tments, a study wi 11 be 1 aunched. If not, the request 
will be withdrawn. 

No. 214 - Wabash, Rice, and Olmstead Counties, Minnesota: Management and 
Case Processing Study of Three Clerk of Court Offices 

Recent changes i~ the law affecting the status and organization of Clerk of 
Court offices have resulted in a need to ~ev~lop a clerk's manual and 
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training program which may serve as a state-wide prototype. A team of 
consul tants \Ali 11 survey the exi sti ng operati ons 'j n order to i denti fy 
problems and determine approaches toward their solution, which may lead to 
development of such a manual and training program. Consultant Charles 
Starett will.make the first of two anticipated site visits on this study 
the week of November 17 - 21, 1975. A second site visit with other team 
members is anticipated in December. 

No. 215 - State of Tennessee: Orientation to Automated Information Systems 
for Tennessee Prosecutorial and JUdicial Staffs 

The SPA requested Tom Morrill to meet within the next several weeks with 
several small groups of representatives from prosecutorial and judicial 
agencies to discuss the merits, potential problems, and uses of automated 
i~formation systems, and how such planning might proceed in Tennessee. 
Objectives and format for these meetings have been discussed at length with 
the SPA representative and the consultant. A repor~ will be prepared which 
will document the recommendations made as well as the problems perceived by 
the consultant during the course of the discussion sessions. 

No. 216 k' Suffolk County, New York: Technical Fc.,sibility of InstitutinR 
a Decentralized Cable T.V. Arraignment System 

E.H. Short and Associates will provide technical assistance in mid­
November. The feasibility study will determine whether or not such a system 
can be implemented, in which case an additional day of technical assistance 
will be provided to discuss the particolars of the equipment required and 
the probable cost of such a system. 

No. 217 - State of Alaska: Management Analysis of Statewide Prosecutor 
System 

The focus of this assignment is to provide the state Attorney General's 
Offi ce with an assessment of the prosecutor sys tem' s capabil ity and procedUl~es 
in light of the prospective impact of the recent official abolition of 
plea-bargaining in the State. A six-member NOAA team is scheduled to 
conduct site work during the period November 3 - 14, 1975. This assignment 
follows a judicial management study (No. 202) in Alaska by Ernest Friesen, 
one of the purposes of which was to assess the impact of plea-bargaining 
abolition on judicial hranch activities in the State. The draft of the 
report on the earlier assignment was made available to the NOAA team for 
orientation purposes. The final report on this assignment is expected six 
weeks after completion of the site work, but the Attorney General's Office 
will get an in-depth oral debriefing before the team leaves the 
state. 

No. 218 State of Kentucky: Development of Computer-Adaptable Standardized 
Case Files and Reporting Forms for Conmlonwealth Attorneys' 
Offices Throughout the State 

Several factors e~sential to the efficient application of T/A resources to 
this request are unresolved. These factors have been identified in discussions 
~etween T/A staff and SPA officials, and it has been agreed that the reque~t 
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will be maintained in a "pending" status while the necessary prerequisites 
are being developed. 

No. 219 - State of New Hampshire: Assessment of Community-Based Resources 
For Juvenile Status Offenders 

The focus of this request is to determine community resource needs in light 
of new state legislation relating to de-institutionalization of, status 
offgnders. The National Center for State Courts' Northeastern Regional 
Office began work on this assignment in October with an expected completion 
date of December 15, 1975. 

No. 220 - Johnson County, Kansas: Court Administration Survey and Review 
of Computerization Plans in lOth Judicial District 

This assignment comes from a newly-appointed Court Administrator, who 
wishes a general survey of court administration and review of plans to 
establish a real-time computer system in support of the District Court 
Clerk operation. A team of Gordon Allison and James Thomas will conduct 
site work in the last week of November. 

No.~ - Gwi nnett County, Georgi a: Management Revi ew of Gwi nnett County 
State Court 

Since the request specified a study similar to that conducted last year in 
Cobb County Georgia, and since the requestor did not'seem to fully ;.;ndeY'­
stand what was involved in requesting technical assistance, the requestor 
was sent a copy of the Cobb County report to review fol' help in analyzing 
his needs. After this review the requestor and project staff will arrange 
for provision of the necessary assistance. 

No. 222 - National Project: Task Force on LEAA Judicial Branch Grant 
Support and GMIS Reporti n9 of "Coutts II Fun~ 

This study was mandated by LEAA in response to requests from the Conference 
of Chief Justices and from Congressional LEAA oversight committees for a 
precise accounting of LEAA support of state judicial branch activities from 
Fiscal Year 1972 - 1975. LEAA also requested that the study develop recommen­
dations for improving its present GMIS system. A planning meeting of Team 
Members was held on October 16, and an Advisory Board j"leeting on October 
29. A wOl'k plan and methodology for ~n initial survey of 10 states was 
presented and approved at a second advisory boal"d meeting on November 11. 
The timetable calls fol' completion of the initial 10-state study (New YOl'k, 
Colorado, Utah, l~yoming, New Mexico, Indiana, Illinois, Texas, Arizona, and 
Iowa) by early December. At that time a preliminal"Y )'epol't \'1i11 be presented 
to the Advisory Board and plans made for extending the study to 50 states, 
with a completion date anticipated in early Spring. Consultants on this 
assignment are: Peter Haynes, Harry Lawson, Ernest Short, Thomas Lehner, 
and Judge James Richards. The Advisory Board includes SPA; Chief Justice~ 
State Court Administrator, Trial Judge, and LEAA representatives. 
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REQUESiED 
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183 3/17/75 stet te of Development of 
~1i s ;siss·· Planning Strategy 
ipp i for SPA: ~1aster 

ICourts Plan and 
IV IStandards and 

Goals'Study 

, 

184 3/17/75 St te of Evaluation of New 
Ve r mont Criminal Code for 

I SPA Pursuant to 
I Legislature's 

Request 

I 
I 

185 3/28/75 'te of Sta Evaluation of Four 
10\11 fa Trial Court Admin-

istrator Positions 

I , 

V Prior to SPA 
Funding' 

,- I 
I 

186 3i28/75 .te~ of Sta. Recommendations 
Mar: :yl and for More Efficient 

I III 
Preparation of 
Appellate Briefs 

,-

B. CHART OF REQUESTS RECEIVED 

MARCH - OCTOBER 1975 

-

p~t~i)n!G SCHEDUL::D I IN PROGRESSI SITE \'!O~K JDRAF! REFORi CONSULTANTS 
ASSIGNED OR ml-SITE CO:·:?LE-:-;:!) RECEIVE~ 

P ............ ~trt·.: ~-. - ... 

Tom Baynes 5/31/75 6/23/75 
Judge Reid Merritt 
Judge James 

Chpl1ault 
Anthony Hilhoit 

e 6 

National Center 
for State Courts 

Institute for 
Court r'1anagement 

National Clearing-
house 

------------------ ------ \tJ I T H D RAW N ------- ---------

Charles Starrett 4/24/75 5/6/75 
S. Allen Friedman 
Gordon All i son '. Q @ 
L.M. Jacobs 

T/A Project Staff May,'75 5/16/75 

I) e 
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COST 

i 

6/3f)/75 $5800. 
[est.] 

i 

• 

I 
I 

----------- --------

. 
5/28/75 $3742. I 

• 

5/24/75 NO 
CHARGE 

• ! 
~ 
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190 I 4/5/75 
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State 
West . 
Virgin 
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The American University 

CRmINAL COURTS TECHNICAL ASSISTANCE PROJECT 

Statui as of: October 30, 1975 
'*'. P. h;U6 . . 1 I 

i 
TECH:iI CAL fI?.E.A . CGr~SUL TANTS PErmr;.!G SCHEDULED lIN PROGRESSl SITE \·!OKK 

c- .... r"" "'l .... '~.:O' -"" ~- -'""' DRA, I RC.r'O"'i r!,~~ R:::--G"'i l~l COST REQUESTED • ASSIGNED • OR ON-SITE cm'lPLETED RECEIVED REG!O~la O;;FISE 
1-1:zQ::xa:I~'CI~:a:J;:C::~ -

Recommendations Judge Rex Ruff 5/20/75 6/3/75 6/12175 $1174. I for Improving the James Dunlap 
Administration and Chris Perrin I 

I 
Services of the I 

@ e ' . I Jackson County 
Youth Court 

Survey of Require- Ernest Short 7/2/75 7/7/75 7/11/75 $2085, 
ments for vJord 
Processing. System 
for Ventura County; 
Assistance in Dev- m $ 0 e lop; ng RFP 'and 
Evaluating Prqpos-
also 

0 

Management Survey Cl iffurd Kirsch 5/23/75 6/7/75 6/16/75 $650. j 
of Clark County, I Ohio Court'of , 

! Comm·on Pl eas e t» i 

, 

Development of RFP Harry Lawso.n I 5/23/75 6/3/75 6/10/75 $1091. i For Implementation 
Study Pursuant to I 
Statewide Judicial 

.6) e @ 

Reorganization 
. I I 

'1'1 



! ~r J;'I'Y P-~-T"-D I I r':-jl-i'. :: .• :'l.!:..,:' 
BY PRGJ::C7 

i 191 5/14/75 

192 5/21/75 

193 5/24/75. 

t 

194, 5/29/75 

1
195 

I 
6/9/75 

i 

~ )0 

The American University 

CRrr~INAL COURTS TECHNICAL ASSISTANCE PROJECT 

Status as of: October 30, 1975 

-JUR iSf: )lCTIQ:: TEC!-!:i!CAL f,R.EA I ccr~stJLThNTS PEHDn!G SCHEDULED I IN PROGRESS SITE \·!O:1.K IDRAFT REFOR; Fr;.~;;!.. REFG;:T leI C"-1 

St 
Al 

at 
ab 

Sti 
Kef 

Stc 
Gee 

Lee 
LOL 
ane 

I 

It 
It 

I 

It 
)r 

I 

~s 

ri 

v 

R;:O!JESTEO ASSIGNED OR O',\-STT~ CU"'··,DI ;:-:-;:D ::>;:c;:r\r;:" RCGIC-',''-l ,"'.::::-,..:: ... :l 
-. • \ '* - I • --' - '\-~"''''1;1 ~ - .•.. '"'~. -""'-

e of Development of Larry-Polansky 10/75 8/18/75 $?(}OO, 
ama State Criminal National Center for (Partial) [Est.] 

Justice Informa- State Courts 
If tion System and Fran Taillefer i 

Relevant Legisla- 6' I 

tion 

.---T------------~------------~--~----_F----_9=-~~------~------~~--... 
e of Planning for James Dunlap Oct,175 10/10/75 $4500. 
ucky Statewide Court David Saari [Est.] 

Reorganization Larry Segal II CI 
\1 Harry La\llSOn , 

I 

.--~~------------~--------------r----r------~----~------~=----=~------~-------
e of Evaluation of NLADA: 5/31/75 8/4/75 l0/16/7S $1200. I 

9ia Eight Pilot Publ ic John Young . [Est.] , 
Defender Offices John Delgado 

V in Georgi a . G G 0 

.'--~~------------~--------------r---~------~----~------+-------~~----~----~ 
ville Calendaring and 10/16-17 $lR5(). 
s i - ~1anagement Study . . 1975 [Est.] ! 

of 30th Di stri ct Gordon W. A 111 son 
Court of Dennis E. Howard e 

I Louisiana 
'-, 

Cu,} 
COL 
Ohi 

'a 
n 
o 
V 

wga /securitY'StUdY ~1ike Bignell 10/17/75 $3500. : 
:y, IOf Cuyahoga County Kenneth Ricci _ [Est.] 

Court of Common Q 

_--,---!P_1e_as _______ . ___ L---__ l ___ --'--__ --' ___ ---' ____ -'--__ _ 

-13-
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The American University 

CRIIvJINAL COURTS TECHNICAL ASSISTANCE PROJECT 

Status as of: October 30, 1975 
,- -

i/A f DATE R~CEIV£D JURIS!} ICT!C:; TECH;n CAL 1\?":'A COrxS:.JL TANTS =.1 PEHDE'!G SCHEDULED IN PROGRESS SHE \'!ORK DRAFT REFeRI ~TH'I O:O-D(;-"- -.--.\ r ... J"',_ ."_0 :\1 t ... ceST 
BY P;W.JECT REQUESTED ASSIGNED OR ON-SITE COf.lPLE:~D RECEIVED REGI0~iAL C?nCE ,- zr-Q-..... , .... 

196 6/23/75 Ventura Planning of Final National Center Oct. 175 $3000. I County, Phase of County-' for State Courts [Est. ] 
Califor- \'dde Criminal Joe Jordan i 
nia Justice Informa-

tion System 
IX Development 

197 6/23/75 Cowlitz County':'\'dde Rex Smith, Jr. 8/14-15 9/14/75 $1847. 
County, Superio.r Court: Larry Si egel 1975 tEst. ] 
~'Ias hi ng- Personnel & 
ton Facilities Study , • of Juvenil e 

I ): Department Opera-
tions 

,-
1198 6/23/75 State of Development of RFP Tom Lumbard 8/7 /75 9/5/75 9/10/75 $1189 'j 

South for Statewide RobertHa rra 11 [Est.] j 

I car::na Prosecutor' Infor-
mation System 8 e 0 . 

I ! 
Study I 

I 

1
166

1 
7/9/74 State of Crimina~ Justice Larry Polansky $1500 

~ North Information Thomas Morri 11 ; Sept. 175 Nov. 5,175 [Est. ] i . {> Carolina System Planning, 
~ Phase III: @ ~ 

0 ~ 

11:V Selection of 

I ~. Systems Personnel 
I 

, ! I ,- .... 

-14-



"'/' J:'I, ....... R-C--'I-D 
I ""1:-".1:: .:. ~J.'.:. 

SY ?~OJ~CT 

199 7/25/75 

200 8/£/75 

.. 

201 8/1/75 

I 

I I 

I I 
. 

,-.. 
DIC Ju;;.rS[ TIO;'~ 

Stat 
Wyom 

VII 

Stat, 
Utah 

VII 

Dist 
of 
ColUi 

I 

, 

~ ( 

n£ 

I 
1_: I 

If 
I 

o f 

I 

-, 

"i( :t 

nb' a 
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The American University 

CRUlINAL COURTS TECHNICAL ASSISTANCE PROJECT 

Status as of: October 30, 1975 
~ 

PErmI:'!G I S~HEDUlED TECH;nCAL A?.='A CONSUL TA:HS IN PROGRESS SITE !'!ORK DRAFT R::?ORT Flf·:;'.L R~?G;:T to COST REQUESTED ASSIGNED OR ON-SITE CQi,:PLETED RECEIV::n REGIC;ft.L Q?F::C=. 
~.......-,p=r:"l: 

Planning for Dev- Geoffrey Corbett Aug. 175 9/10/75 9/22/7'1 $1 S08. 
elopment of Court [Est.] 
Information i , i 
System , 

I 

. 

Identification & Geoffrey Corbett Sept. 175 10/17/75 10/24/75 $220. 
Planning for (1 etter re- [Est. ] 
Regional Court 4l " port) 
Information 
System i 

Evaluation 'of National Clearing- $18,5()().1 
Operation of house for Criminal Aug. -Nov [Est. ] 
~1odel Courtroom/ Justice Planning & 1975 
D.C. Superior Architecture 
Court' e 

. ! 

• ,,...-.1 

-15-
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The American University 

CRH~INAL COURTS TECHNIC.AL ASSISTANCE PROJECT 

Status as of: October 30, 1975 

T / A .J:, ~ATE RECEIVED JU"IS:J TCTIO:; TECH:iICAL AREA corxsu, L TANTS l:EJmI~'!G I SCHEDULED IN PROGRESS SITE \·!ORK IDRPH RE~OR:"11 F!;;'~ ~~-;0~T-101' 
SY PROJECT REQUESTED ASSIGNED OR ON-SITE Cm:?LETED RECEIVED REGI.C;;";L GfF:CE 

, . . 
I" Ernes7-;~;~en 'I -=--j"'-'=" '" =£ ;'==='&"",'= i I 202 I 9/8/75 IState of Improvement of 

criminal case pro­
cessing in State 
Court System 

203 9/19/75 

Alaska 
X 

State of 
Georgi a 

IV 

Planning Assist.tol Thomas Morrill 
Gov. Comm. on Jud. 
Reorganization 

204 9/8/75 10vlensboro, Analysis of Pre- I Bruce D. Beaudin 
Kentucky trial Intervention J. Gordon Zaloom 

205 8/8/7.5 

206 I 9/30/75 

I 

I 
I 

IV Program 

Salt Lake 
Ci ty, Utah 

VIII 

lstate of 
Connecti -
cut 

I 

De ve 1 opmen t of 
Court Reporting 
System for Munici­
pal Court 

Dev. of Criteria 
& Procedures for 
Using Restitution 
As A Disposition 
Alternative 

Geoffrey Corbett 

NCSC 
R. Hoffman 
J. Stathakis 
s. Conti 
R. Zaredo 

9/24/75 10/14/75 

e e 

8/<Q/751 11/5/75 

e i 

10/7-8 10/29/75 
1975 

~ 
Aug.-Oct 

0 

10/15/75! 10/22/75 

e 0 

-16-

ceST 

~<,Rt17 

$6()n 
rEst.} 

~l,f)fi~ 

$3,000 
[Est.} 

$2,406 



The Ame'rican University 

CRIrItINAL COURTS TECHNICAL ASSISTANCE PROJECT 

- ,- ' r\jO,-'- :;:- -T"'-("; f r. c: --"'- ..,. 
!:!v "'-",r::r-

TECP.iHCJl.L {I..~EA 
REQt.:ESTED 

" '1' -sir. '1j, !..r\Ir. .. :., C~_,:,;j J;J"L01 .... : !G., 
""'l ~;'\. .... v_ .... l 

" I }- ~ 

207 

208 I 
I 

9/30/75 1 State af 
New Hamp­

I shire 
, I 

Handbook on Jud. 
Statistics Analy­
sis for Court Sys 
tern Personnel 

9/30/75 I State of I Dev. of Standard 
Massachu- Case Reoorting 
setts I Form for II CHINS" 

I Cases 

I 

Status as of; October 30, 1975 

COi~SUlTANTS 
ASSIGNED 

I PE:mIl'lG 

~~~ _;Q:I;f:. ~~~am~~~ 

NCSC 
B. Popp 
M. Catter 
5. Conti 

NCSC 
D. Vall uzzi 
S. Conti 
D. Maher 

I 

i 

, --. . f'n-~"'l -C:" ~-,..., -::>,,:,I~_,.. -,..~-- --I SCHEDULED IN PROUl\t~.) S I h. ~,O;{K DRA. I R:.,..OI\ i .. ", .. ."L R:.:"u:{[ ,t; COST OR ON-SITE CON?LET~D RECEIVE£} REGIC~;;;L C~FICE 

10/15/75
1

10/20/7 5 $2,231 

G 0 
I ! 

i 
i 

~ 0/15/75! 10/20/75 i $1304 

r e • e 
I ' 

n ' , 209 I 10/7/75 
I 

I Stat til Robert Mart' f Pub. Info p I 0/1 0/75 \ 10/1 0/75 1 1 0/?.7 /75 : $352 
Kentucky for Judicial Arti 

IV c1e Referendum 

210 I 8/15/75 District Improvement of 
of Colum- Operations of Cit 
bia izens Compl aint I III Center, U.S. At-, 

to rney'.s Off; ce I 
211 8/20/75 New York Space Planning & 

County, Eval uati on for 
New York N.Y. CountyD.A.'s 

II Office 

I 

! 1 

David Austern I 
I ,I 

Paul Ri ce I 

I 
1 

Larry 5i egel I 

I 

-17-

Oct-Jan 
1975 

0 

Sept-Dec 
1975 

fl 

e Q 8 
(Letter Re­
port) 

$8,ODO 
[Est.] 

$4,000 
[Est.] 

I 
I 
I 

I 
I 
I 

! 
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The American University 

CRIIttINAL COURTS TECHNICAL ASSISTANCE PROJECT 

i/;".~ u.;n: R::CE!VEDrJURIS~rCTIO;;'I' 
1 51' ?~OJ::CT , ,I 

TECHmCAL AREA 
REQUESTED 

I 

I I 

212 'I 9/19/75 I Sal timore,1 
I I ~1aryl and 

Improvement of 
Juvenile Records 
& Info. System: 

1 213 

214 

215 

216 

I III 
I City Juvenil e 

Servi ces Agency I 
& Juveni 1 e Court ' 

9/19/75 INew York ! Assist in imple-
City, New I mentation of New 
York Juror Utiliza-

I II I tion System 

9/19/75 'Habash, Managemento& Case 
Rice & Processing in 
Olmstead three Cl erk of 
Counties, Cou rt Offi ces 
t'·1i nnesota 

V 

9/29/75 State of Orientation to 
Tennessee Automated Info. 

IV Systems for Pros-, 
ecutors & Judges 

9/29/75 iSUffOl k col Techni cal Feasi-
New York i bil ity Study for 

II Ca b 1 e T. V. A r-
raiqnment System 

Status as of: October 30, 1975 

"" 
COf':SULTANTS pamV!G SCHEDULED I IN PROGRESS 

ASS I Gf':ED • OR ON-SITE .- . - .... , . - ----, 1 tt .......... ";l." • . 

• 
I I 
I 
I i 

C 

-I 9 I 
I 

• I 

Thomas Norri 11 Nov-Dec i 

~ 

I I E.H. Short Assoc. 1 I Nov-Dec I 
T. Florence 1975 
W. Olsen 

I Q 

-18-

SITE l·!OR:< DRAFT REPORT FlK:'L R£?C::!i 701 C"--
COHPLETED RECEIVED - r \pf. n---r- ,,:>1 RC.G.,O., . ..,l v;-r~ ... :. 

== ,.,. 

$2,500 
[Est.] 

Ii 

I: I 
I 1 

I 
I 
il 

52,500 
(Est.] 

!I 
Ii 

S2,400 11 

I (Est.] 

II 
,I 

$850 
[Est.] 

152000 
[Est.] 
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The American University 

CRrr~INAL COURTS TECHNICAL ASSISTANCE PROJECT . 
Sta tus as of: Octo'ber 30~ 1975 

~ .. 4_'" . 

-I' J nr,-c o~r~l'l~nl J" .... ·cn-C ... rQ,,1 1 r. :-1t..".I- ,,::;,,::; ~=" u:-.l_.,.l. - :'j TECHiiICAL f,REA 
REQUESTED 

CONSULTANTS 
ASSIG!'iED 

PElmI;!G SCHEDUL£D IN PROGRESsl SITE ";ORK DRAFT REPORi 
OR.ON-SITEJ CO:·:?LETED RECEIVED. BY P~OJECT 

217 9/30/75 

218 9/30/75 

State of 
Alaska 

X 

State of 
. Kentucky 
i IV 
I 

I 

" 

Management Ana1y- I NOAA 
sis of Statewi de : P. Trimble 
Prosecution System P. Healy 

I C. Harward 
I J. Johnson 
I O. Bour1 and 
I C. Hi cks 

I Oevelopment of 
. Standard Case . 
~ Fi 1 es & Reporti ng I 

Forms for Common- : 
wealth Attorney 
Offices 

! I I 

219 I 10/3/75 State of i Assessment of Comm. NCSC 
New Hamp- i Resources for JUv.! J. Leidinger 
shi~e I Status Offenders I 

220 10/14/75 ilOth Jud. Survey of court Gordon Allison 
IDist. of admin. & review James Thomas 
I Kansas of computerization 

i 
~ VII : plan I 

-" 

. 

Nov.3-
14~1975 

,. 
0 

I 
I 
I 

! i 

, 
I 

@ 
• i 

I 

I NO~9~~c " 
I 

, ! e 

I 

I Nov. 28 j 

I .1975 
• i 

I i I 

-19-

FIr:~;L REFG~T TC CCST 
REGIC~;;'L OFF!C::: 

$8,600 ,i 
[Est.] 

I I 
I 

: S1000 
I [Est.] 

I 

I $2,200 
I [Est.] 

I $1 ,000 
i [Est. J 



The American University 

CRrr~INAL COURTS TECHNICAL ASSISTANCE PROJECT 

Status as of: October 30, 1975 

iii •. }D~~~~C~I\'SDI JURISDICTIO~:I TECitiICAL f\R~A COi~SULTM1TS PEHDnlG SCHEDULED IN PROGRESS SITE ~'!ORK.foRAFT R~PO~j. r!lt;L RE?GRT ,0 C"ST 
BY P~OJECT REQUESTED ASSIGNED OR ON-SITE CO:-:?LE~ED! RECEIVE;) REG!.O.'~!;l OfFIC= " 

• ",n' =r'.=o»~=-<{=-==a_--+----I 

221 I 10/20/75 \Gwinnett, 
County 
Georgi a 

IV 

1z22 10/16/75 ~ationa1 

Management review 
· of Sta te Cou rt 
operations 

Task Force on LEAA 
Reporting of State 
Jud. Branch Grant 
Support & GMIS re­
porting of IICourts ll 

funding 

Peter Haynes 
Ernest Short 
James Richards 
Thomas Lehner 
Harry Lawson 

e 

10/75-3/7( 

i 

-20-

1 
<;2,000 
[Est.] 

$30,000 
[EstJ 



----- ---

VI 

AI REGIONAL DISTRIBUTION OF TECHNICAL ASSISTANCE REQUESTS 

On-Site or Terminated 
Pending Schedul ed In ProC1ress "Comoleted or ~Jithdra\'m TnTAl 

I - 1 - 8 2 11 

II 1 1 1 12 2 17 

III 1 - 2 22 2 27 

IV 2 1 - 40 5 48 

V 1 - - 25 2 28 

VI - - - 19 4 23 

VII - 1 - 10 2 13 

VIII - - 1 14 2 17 

IX - - - 12 2 14 

X - 1 - 15 4 20 

Multi- - - 1 3 - 4 
Region 

TOTAL 5 5 5 180 27 222 
.,-

-21-



.. .. 

B. CLIENT AGENCY (RECIPIENT) - NUMBER OF ASSIGNMENTS* - ALL REGIONS 

CLIB~T AGENCY (RECIPIENT) OF TECHNICAL ASSISTANCE TOTAL Ass I GNMENTS 
ALL REGIONS 

" 
Statewide Court System 35 

District, County, Tribal Councilor Court of Common Pleas 30 

State Planning Agency 2(i 

Local Criminal Justice Planning Unit 18 

Court of General Jurisdiction 15 

l~uni ci pa 1 Court 12 

State Appellate Court 7 

District Attorney or County Prosecutor 8 

Statewide Public Defender 7 

Legislative Councils 6 

County Public Defender 5 

Auxiliary Court Agency - Probation, etc. 4 

Juvenile, Domestic Relations, Family Court 3 

Attorney General . 
6 

Local Judiciary Group - Bar Association, legal, civic volunteer group 4 

Regional Criminal Justice Planning Unit 2 

Justices of the Peace and Magistrate Courts 1 

-
'),., 



CLIENT AGENCY (RECIPIENT) - NUMBER OF ASSIGNMENTS* - ALL REGIONS 
~ .... ~ ............ a. .. .a .. -=~==~~ __ am~-=~ .. m="~B2~~aB"~~~Em~~-=~~~==~~~-A4~~mn~~~~¢ ===~ea 

CLIENT AGENCY (RECIPIEt{f) OF TECHNICAL ASSISTANCE 

Special Prosecutor 

City Public Defender ~ 

Other 

TOTAL 

* 
Does not include 27 requests which wer~ terminated or withdrawn. 

I 

-?:1-

t. 't 

PAGE L 

TOTAL ASSIGN~ENTS 
ALL REGICNS 

1 

1 

4 

195 



VI I FOLl .. OV'[-UP AND CLIENT EVALUATION RESULTS 



c. SUBJECT AREA OF TECHNICAL ASSISTANCE* - ALL REGIONS 

. 
SUBJECT J\REJ\ NUI·mER OF J\SS I r.Nl~[NTS 

JW;£/IPor' ncr .....,. 

J\ppellaLc Procedurc~ 7 

I\rch i tecture: Pl a~.ni ng, 
f~cnova t ion, Cons~ruct ion 10 

J\rcilitecture: Space 
Utilization 8 

Calendaring 6 

Code Revision 3 

Computer Information 
System 15 

Education/Training 2 

Evaluation 19 

Juror Utilization fi 

Juvenile Court Services 3 

'L}brary ResrlUrces 2 

'. i~nagement Functions 
(Court, Prosecutor, 26 
Defencer) 

Personnel 6 

Pilot Programs Analysis 2 

PlanninB: Impl ementati on 2 

Planning: Program Design 9 

Planning: Survey of Needs 20 

Records: Management/Storage 8 

Heorganization 16 

Reporting & Transcribing 6 

ROR/Pretrial Release 7 

Security 4 

Sentencing 1 
.. -... ' 

Statistics 3 

Tr,dning 1 

Volunteer Programs 1 
.. -

Other 3 

TOTAL 195 

*Ooes not include 27 requests which were terminated or withdl'awn. 

-24-



' .. 
D, SCOPE OF ASSIGNMENT 

SCOPE NUMBER OF ASSIGNMENTS* 

City & r~u1ti-City 18 

County 
. 

71 

Multi-County , 11 

State 83 

Tribal 3 

,~ 

National 2 

Other 2 

. 
TOTAL . 195 

* 
Does not include 27 withdrawn or terminated assignments. 

-25-



A, SUI\11~/\I~Y TI\BULI\TJOI'! OF CLlCIH EVI\LUI\TIONS 
OF I\CTIV IT} [S OF THE J\1111:1U CI\H UN JVm~; try 

CRJlHNAL COUlnS TECIIN lCl\l. ASS I STI\I~CE PIWJLCT 

Rcspons9s as of OCTOBER 15, 1975 

You were kept adequatcly advised 
of the status of your request 
for assistancc by the SPI\ and/or 
Regional LE/\A office prior to 
contact by the Technical' 
Assistance Project. 

Arrangements fo\"' the delivery of 
technical assistance were handled 
adec:uately by T//\ project staff. 

The consultant appeared competent 
in his field and brought the 
necessary background and experience 
for dealing with the designated 
problell1 areas . .... 

The consultant dealt fully and 
.adequately with the specific 
areas of requested assistance. 

Local staff and officials were 
awal~e of and 'involved in the 
tecllnical assistance effort. 

The consultant's report was 
\"'cceived within a reasonable 
period of t'imc, in v'iew of the 
sciora of work involved. 

The report was clear and compre­
hensive, and provided a helpful 
gU'idel'jne for fUl"thcl' action. 

The consultant's reco®nendations 
were timely and practicable, and 
addressed specific local needs. 
~ 

Can the consultant's report be 

(1-2 ) 
Unsatisfuctol'V 
-------~-

(21) 15.3~~ 

(2) 1.5% 

(4) 2.8% 

(5) 3.6% 

(5) 3.6~~ 

(12) 8. 8~; 

(7) 5.2% 

(10) 7.4~," 

(3) 
S (l t 'j s f i.l_~t.92:X. 

(25) 18. 3i'~ 

(14) 10.n 

( 18) 1 3 . 1 ~~ 

(i 6) 11.8% 

(13) 9. 5~~ 

( ~ .- 5) 'I c ry Total 
SCI tis f:J C tor './ ._-------'- p ('.:: ')C r ~ ( -' " .. ~" ...} 

r 

(91) 66. 4;~ 137 

(121) 88.3~ 137 

1 ~O (130) 92.9~: 

(119) 85.6~ 139 

( 11 8) 85. 5;: 138 

(107) 78.1~, 137 

(112) 83. O~: 135 

(11 3) 83. n: 136 

distributed to interested state 
~nd local agencies, universities, 
01' court systems upon request? 

YES: (109) 77 .9~~ NO: (20) 14.3% N/A: (11) 1.8% 

TOTAL RESPONSES: 140 

-26-
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.. , 

CLIENT 
HATHIG 

l-? 
11 satis.) 

~ 

3 
( Satis.) 

4-5 
v ery 

Sa ti s. ) 
- ~ , 

TOTALS 

HEGIOIU\L T/\IlUI./\TION OF CLIUn 1~r:~~POIlSI.S rV/\l.lJI\TJIVI 
TIlE /\1~[lnC/\H UIIl VU{S lTY COUHTS ,[,[CIIN J C!\L /\~SJ Sl {VIC!. PHG] [eT 

I\S OF: OCTOBER 15, 1975 ------- -- _.- - .... -
Question 1: You ",ere keJ)t i1dcquatcly i)dvi~;r.d of lhe stc:1tus of ,VcJr I'Pqll(;:L fo" 

assistilllcC IJ'y the SIJ/\ (lnd/()l~ l~cflionc11 U!\/\ office pr:')r to c.';nU1C: 
by tile Tccllnici11 /\ssistunce Pr.oject. 

LE/\/\ 1{[()10N I -rH!\L 

! :'(:S(1(1 \S[~ 
I II III IV V VI VII V J J I 1/ :' 

" , 

(1 ) --- (4) ( 4) --- (4) (1 ) (2) ( :: ' ( 2' ) --- \ -) 
,20% 22.2% 14.3% 25% 9. l?; 20;; 2:.5% 15 . 3~~ - . 
( 2) (4 ) (2) (7) (1) (1) (1) (3) (r.) -- - (2:) 

5. 6~~ 18 , 3~; 
40% 40% ll.l~~ 25'. O~~ 6.3% 9.1 % 30:; 50'; 

:--
j - -(2 ) (6) (12 ) ( 17) ( 17) (11 ) (9) (5) (L) ( : (9' ) 

40~~ 60% ,66.7% 60.7:;; 94.45; 68.7% 81.,8% 50~~ 5r:: 6' .5% I 
6r ".' o. ~:! 

'j -... - -- ---.....-.. ______ 6 .. __ 

5 10 18 28 18 16 11 10 . ' 
,~ 137 

Question 2: Arl'angements for the deliven' of technical assistanc:: l'/ere !';ndlc:.: 
adequately by the Technical /\ssistance Projec: Staff 
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Question 3: The cOIl~1I11:ant (Irpearcd cOlllpetent ill his field and IwolJqlJt 
tile nccc~silry bncl:qrouml i1ncl ('xpcri ence fot' cleill i lIiJ Ivi til the 

•. ' dcsiUl1aLcd problC:lfl areas. 
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Question 4: The consultant dealt fully and adequately with the specific 
areas of requested assistance. 
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Question 5: Locol Stuff und officials V/Crc: (l\'wrr. of ilnd involved in the 
technical ilssisLilllce effort. 

-f)T/\l CLIWT 
IV\TI1~G - :.51'\' '~S[~-

1-2 
Jnsiltis.) 

(2) ---

10.5% 
(1) 

10% 

--- (1) C) 
12,5?; 7. n 

-_. ~.--~- ---'~.---+---l----I-----t-----t---'I----t-----+-_-+-____ . 

3 
(Sa tis. ) 

(2) (5) (1) (2) (4) (l E) 

10.5% 5.6% 12.5% 

.. ' 
TOTI\LS 

5 19 30 18 16 11 9 8 
. .., 

) 13E 

Question 6: The co'nsultant's l"eport I'tas )'cceived within a reasor:::-.le pe":::Jd 
of time, in viel'l of the scope of the 1'.'0)'1: invclved. 
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QUestion 7: Tile report vias cleur unrl cOI]HlrcllC!llsivc and prov;rJC1d (1 helpfl1~ 
Huidelinc for further i1ction . 
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The consultant's recom:l1endations \'.'G,'e tirH~ly and I)n:cticahlc: 
and addressed specific local needs. 
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B. l\.Cllrn.l~I~latJECOl:T1]D1lTJONSJ3.tNL\lUJLOE.J{C!1'f.[Nl1[110N. If 

fll.l lEM rnilUNS 

!¥lTIII([ 
OF 

·Rr::m;'Vi J ImTI 0:'1 

Restructure Current, 
Program/Pol'; cy /Offi ce 

54 33 1 12 G 3 
(7.6%) (61.1%) (1.9%) (22.2:;:) (9.3~~) (G.6n 

Training/Education I 31 - 21 1 I,~ 3 5 I 1 ' 
/-________ (4.4%) (67.7%) (3.2%) ~7%) (16.1/;)~.2;n 

_I (:~~%) (41\%) _ (~.7r,.)_ (23:':;-I--J;1 (lj.3~J,) 
I-Fi-s-ca--1-/-r'-'ln-te-l'-i-a1--I,~ 9 3 . r-~--

Legislation 

__________ ,-__ +' __ \(4_~.~.I_;t%,~)_ I .. (5~:6%) _-=--._ (31%) ,_ (10·~~~)1 _ 

Estilb1jsh Supervisol'Y 19 11 3 I 1 3 1 

__ B~~~_0_11I_!;r_jS_S_io_n_f-___ (2_1·_76%) (57
9
.9%) I (11·5'81:~11_~2·3%) __ (135.m;)·I_~1·3r,) _'I 

Consolidation 
(2.3%) (56. 3%) (6.3%) (12. 5~~) (18.85:) (6.3::::) 

r-~:-- (6~~7%;--3 (;o;-~i.:~)I-=-Increased Inter­
Agency Coordinil­
tion 

O~"-h-Cl-' -------: (2~i%) (7:~31) • --. ---~-(~I ... ~ 
14 9 2 1 2 ---

(2%) (6 tl. 3X,) (1 ~ .3%) (7. 11..) (14 . 3~i.) 
!lel'l Pl'ognllll-Si.iltewi de 

-
[>:paIlQ [xir,ting 13 4 2 3 4 ---

PI'ognull (1 . 8X) (30.8'(:') (15.4%) (23.1%) (30.81:) 
------- -.--

Continuation of 11 9 --- 2 --- ---
Existing P1alls/PI'0- (1. 6%) (Sl.8%) (18.2%) 

~Jl'ilIllS 

Clll'ta;'IIII('nt of Lxist.- 7 2 --- 4 1 ---
ing 1'1'091',III1/PO 1 i C.Y (1 ~',) (28.6%) (57.11.) (H.3~:) 

- ------
COlll't 11111 e 6 4 --- 1 1 ---

( . S1.) (G6.71..) (HU/X, ) (16, n) 
--

ll1cl·t'a~cd COlll'e1i na- G 3 --- 1 --- 2 
ti on-Ill lernal ( .8%) ( !iO~!,) (Hi. 7~:') (:13. 3~q 

----- '---
Fs1.ilb 1 i !;h I\dlll; II i:. 1.1',1- 4 2 . 1 --- 1 ---
t.i ve 0 r ri n!/ S I.rue I:ure (.61.) (:.OI~ ) (2[;/.:) __ ( ~!jr.) '-___ 

-
* INClUDES RECO~T'lElml\TlONS CONTAINED IN IljG ASSIGNt-lENTS \'IIIICH HAVE Iv\D SDHDNTH FOLLO.'l-UPS. 
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ACT10il Tl\m'l ():'lll((rinlll,~I'I():IS 
BY $lJl'.JI.CI /\I{j 1\ lJ I\S~jJ(,f'b\LlH 

PAGE 2 

* INCLUDES r:OU_C1d-UP INFORHfJ,T10;~ ON 1'16 I~SSIG~;".EUTS, 
~ .. ~ IN ADDITION THERE I\J~E 27 UN!<I"lOhN f.',CTlOI!S TAI~r.:/~ ON m:co:.';,:s:m/\TiOl~S, 
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D I AG.[1 f)ium J I. 0;1.1 Eo;n J !IJM II J; n JIY..J.YJl J.lL . .cULf I L !\GfJ ~J_ 
NLUMJ~.riJW~,; 

* J I~CIJJJlr:fl For..iHHIP ON Jllli ASfll(~r~i'i!Jn;,. 
iH~ IN ADDITION 'nlLfU: NIE 'if UN!,NCklN ACTION:; TfII([N ON m:COI"{1FtIDATlONS. 
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E. REGIrnAL CGr'PARISON OF I£CGrIf'ENDATIQ'qS IMPLH'HITED J1ND OF THOSE 
ACCEPTED J1ND PASSED ON FOR IftPLe'HITATION * 

~------------------------------------ ~ REGIONS ------------~-~-------------------------

COI'-'BINATION OF I II III IV V VI VII VIII IX X 
REC()MYiENDATIONS 
IVIPLEtlENTED & 22 31 67 86 62 47 40 35 18 49 
THOSE ACCEPTED & 
PASSED ON FOR (84.6%) (70.4%) (62~~ ) (61. 4%) (55.9%) (62.7%) (95.2%) (62.5%) (42.9%) (75.4%) 
If~PlH'1ENTATI ON , 
TOTAL NLJIJBER OF 
RECQ\'i'IENDA TI ONS 26 44 108 140 111 75 42 56 42 65 

*. INClUDES FOLLa~-up INFORMATION ON 146 ASSIGNMENTS. 
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TOTALS 

ALL 
Rl=r.:T ONS 
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457 

(64.5%) 
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