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POLICE AND CORRECTIONAL TRAINING COMMISSIONS 

?OLICE TRAINING cOMMISSION 

W. DONALD POINTER 
CHAIRMAN 

CORRECTIONAl. TRAINING COMM1SSION 

The HonolLa.ble MMvin Ma.ndel 
Gov~nolL on MMyR.a.nd 

SUITE 14, 7 CHURCH LANE 

PIKESVILLE PROFESSIONAL BUILDING 

PIKESVILLE, MARYLAND 21208 

AREA CODE 301-484-6464 

Vecemb~ 1, 1975 

MembeJrA on the GeneM1. M.6embly 

a.nd 

~. Rob~ J. La.lly 
SecJi.e.tMy 
Vepcvr.:tment on Public sa.n e.ty 

and COMectionai. S~ViC.M 

Gent.temen~ 
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ASSISTANT EXECU'rIVE" DIRECTORS 

JOHN A. SCHUYLER 
ADMINISTRATION 

ROGER P. QUANE 
ACTING 

POL.ICE TRAINING 

THOMAS A. ROSAZZA 
CORRECTIONAL TRAINING 

On beWn on the MaJtyland Police a.nd COMectionai. TltCUning Cornm.i.6.6ion.6, we Me plea..6ed 
:to nOILWMd the FoWl.:th Annual RepoJrt on the MMy.ta.nd COMectionai. Ttc.o.bU.ng Cornm.i.6.6ion 
a.nd the Ninth Annual RepoJrt on the MMyland PoLLee TJr.ain£ng Commi.6.6ion which c.ov~ the 
p~od nILom July 1, 1974 thILough June 30, 1975. 

Thi.6 ILepILMent.6 the nwt rue the. a.nnual ILepow 06 the :two Commi.6.6ion.6 have been 
combined und~ one c.ov~. AUhough the :two Commi.6.6ion.6 Me .6epaJr.£t.te a.nd di.6.ti.na, 
both Me loc.a.:ted wUhin the Vepcvr.:tment on Public sa.ne.ty a.nd COMectionai. S~ViC.M, 
both Me cJi.ea-ted a.nd ILegula..ted by .6epaJr.£t.te but .6ucc.eMive .6ection.6 on AJt.tide 4106 
the MMyland Anno.ta..ted Code (Section 70A nOlL the Police TltCUning Commi.6.6ion a.nd Sec.
.tlon 70B 60IL the COMectionai. TJr.a.in.i.ng Commi.6.6ion), both op~e und~ a. .6ingle bud
ge.t, a.nd both Me .6 ~ved by the .6a.me Executive VilLec.tolL a.n.d the .6a.me .6.ta.6n. 

By oILga.Mza..tlon on .6ta.fin, cUv1.6iol't on 6unction.6, a.nd by pILoglLa.m Mea..6 in the planning 
pltOcM.6, the Commi.6,6ion.6 Me divided into tMee bILoa.d Mea..6, ea.c.h .6~peJtvi.6 ed by a.n 
M.61.6ta.nt Executive VilLec.tolL, namely Adm<.ni.6:tJr.a..tlon, Police TILa.ining a.nd COMec.t,[onai. 
TltCUning. Th~e60ILe, 60IL puJtPO.6M 06 dMUy, thi.6 a.nnual.. ILepoJrt i.6 div}..ded into the 
.6a.me thILee bILoa.d MeM. 

Thi.6 yeM the COMectionai. TltCUn.i.ng Commi.6.6ion tltCUned and c~6ied cOMemonai. 
peJt60nnel M a. c.ontlnua.nc.e On the pILoglLa.m.6 implemented on a. ma.jolL .6c.al..e la..6t yeM. 
In a.dcU.tlon, :tJr.a.in,[ng pll.OgJr.a.m.6 w~e developed 60IL otheIL ca..tegouM On en:tJta.nce-£.evel 
peJt6 0 nnel. 

LM.t yeM the CoMectional TILa.in.i.ng Aca.demy op~ed wUhout the U.6e 06 CO.6.tly c.on
.6uUa.nt .6eJtviCM. F1.6c.al YeM 1975 mMked the beginning 06 a. :tJr.uly viable a.c.a.demy 
wUh the .6ta.nning on the .tJt.cL.i.nA.ng opeJr.a..tlOn.6 a.nd ILMeaJl.c.h, de.velopment a.nd eva.fua.
.tlon un.i..t.6. Not only Wa..6 the a.cademy a.ble to continue oUll. :tJr.a.ining en 60Jd:,!:" but an 
inten.6ive pILogJr.a.m e.vai.ua.:ti.on p1l.0CM.6 WM implemeY'.ze.d, a.nd :tJr.a.ining a..6.61.6.ta.nc.e Wah 

m n 



The. HonOl!.abf.e. MMvi.n Mandel. 
and ~. Rob~ J. Latty 
Ve.c.e.mbeJt. I, 1975 
Pa.ge. 2. 

ptr.ovi.de.d :to o:theJt. S:ta.:te., c.oun:ty a.nd mwuupa.f. c.oMe.mona.f. a.ge.nue6. AdcU.:Uona.Uy, 
a.n innova.:tive. a.nd dlv~inie.d e.xe.c.u.:tive. and ma.na.ge.me.n:t le.vel. ~~tng p~ognam ~ 
de.ve1.ope.d. 

Wlih :the. a.dde.d fJ:ta.n n c.a.pa.bUliy 1 :the. a.c.a.de.my expec.t6 :to modiny pli.ogJr.a.m6 M a li.e.fJuU 
on :the. F~c.a.f. Ye.M 75 pli.ogli.a.m e.va..R.u.cdJ..oM, de.velop new ptr.ogJr.a.m6 nNt a.dcU.:Uona.f. c.a.:te
golLie.fJ 06 e.rz:tJr.anc.e.-level. p~ol1.ne1., a.nd devel.op .6UpeILv~oJr.y .tJr..a.in-.,ng pli.ogJr.a.m.6 wh,[c.h 
w.i..U be. ma.nda.:te.d a.n:teIL July 1, 1 976. 

The. Pouc.e. TJr.UMng Comm~fJion 1.6 veILY ple.a..6ed w.Uh :the. pl1..ogl1..UfJ ma.de. in imptr.oving 
:the. c.a.UbeJt. On (.<11. law e.I1nol1..c.e.me.n:t p~onnel. w.Uh,[n :the. s:ta.:te. on MMyl..a.nd. Ex:te.n
fJive. impf.e.me.n:ta.:tion On :the. fJu.peILV~OI1.. a.nd ac1.rnin-L6.tJr.a..tol1.. .tJr.a.ini'ng pli.ogJt.aJ7U, :took. pf.a.c.e. 
du.l1..ing F ~ c.al. YeM 1975 wUh c.u.I1..I1..ic.u.lu.m c.ha.ng u bung a.ppl1..ove.d in .the. SUPeILV~ 011.. 
TI1..a.iMng Pl1..ogl1..a.m. 

WLth :the. MfJ~:ta.nc.e nl1..om :the. Go V e.I1..nol1.. 'fJ Comm~fJion on Law EnnOkc.e.men:t and :the. Acfrn).M
fJ.tJr.a.:tion 06 Ju..6Uc.e, adcU.:Uona.f. iM.tJr.u.c.:tOI1.. peJt..6onnu WelLe. de.velope.d 6011.. many on Ou.!i. 
c.eIl.tif,ie.d .tJr.a.iMng ac.ade.miu. M.6~:ta.nc.e. wa..6 a.l.60 given by :the. GoveJt.nol1..' fJ Comm..i..6fJion 
in Jr.ela.:tion :to :the. many dive.Me .ope.c.ia.Uze.d br.Umg pl1..ogli.a.mfJ wh,[c.h weJt.e. c.onduc.:te.d 
by :the. UMVe.Mliy on MMyf.a.nd, UMVeJt..6liy Coile.ge., ConnelLenC.u and TMU:tu.:tU Vivi
.6ion. 

The. MMyland COMe.monal. TI1..a.iMng Commi.ofJion a.nd :the. MMyf.a.nd PoUc.e Tl1..a.ining Com
mi.ofJion appl1..e.ua.:te. :the fJUppol1..:t and enc.ou.!i.age.mmt on :the. Admin-L6.tJr.a.:tion and :the 
Ge.neJt.al. AMembf.y, and :the. me.mbeJt..6 On bo:th Comm,(,,6fJiOM Me de.:teli.mine.d :to c.on..t,[nu.e. 
e.n60~ :to enhanc.e. :the. pl1..onu.oio~m on c.oMe.mona.f. a.nd law ennol1..c.e.me.n:t pe.Ii.fJol1ne1. 
wUhin :the. S:ta.:te 0 n MMyf.a.nd. 

R~~~ 
W. Vona.f.d Poin:teIL, Cha.iI1..man 
MMyf.a.nd COMe.c.Uona.f. TI1..a.iMng 

Commi.olJio n 

--------------_._----------------------------------------------- ~~ --.~~~~~~~~~~~~~~~~~~~~~~-
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AGENCY DESCRIPTION 

The Police Training Commission and the COrrectional Training Commission are 
two separate and distinct Commissions under the Department of Public Safety and 
Correctional Services established and regulated by separate sections of Article 
41 of the Maryland Annotated Code, (Section 70A - Pollee Training and Section 70B 
- Correctional Training). Both Commissions are vested with the authority to set 
standards of Initial selection and training at both the entrance-level and at the 
inservlce level, for al I governmental (state, county, and municipal) lawenforce
ment, security, adult rehabi Iitation and parole and probation officers In the 
State of Maryland, and to otherwise upgrade the professional Ism of such officers. 

The Correctional Training Commission consists of I I members, 8 of whom are 
ex-officio including the Deputy Secretary for Correctional Services who acts as 
Chairman, and 3 of whom are appointed by the Secretary of the Department of Public 
Safety and Correctional Services with the consent of the Goyernor and the Senate. 

The Pol Ice Training Commission consists of 14 members, 10 of whom are ex
officio by virtue of positions held Including the Deputy Secretary of Public 
Safety who acts as Chairman, one who Is designated by the Fraternal Order of 
Pol Ice, and 3 of whom are police officials who are appointed by the Secretary of 
Publ ic Safety and Correctional Services with the consent of the Governor and the 
Senate. 

The single staff that supports both the Pol Ice and Correctional Training Com
missions has 18 Genel-al Fund posltlonsi three of which are part-time students, 
and five Non-Budgeted positions assigned to three primary functional areas: 
(2) Admlnistratloni (2) Law Enforcement trainingi (3) Correctional Training. 
Within this framework the Executive Director Is appointed by both Commissions 
with the approval of the Secretary of the Department of Publ ic Safety and Correc
tional Services whl Ie the remaining positions are under the State Merit System. 
A staff listing fol lows (as of June 30, 1975): 

Executive Director - Robert L. Van Wagoner 

Office Secretary - Ethel L. Richmond, Retired June 17, 1975 

Assistant Executive Director for Administration - John A. Schuyler 

Resource Center -

Director - Raymond A. Frankl In 

Typist Clerk - Shirley L. Abel 

Student Assistants - WI I Ilam J. Wilson 
N. Kal Mac Donald 
J. Michael O'Neil I 

Accounting Unit -

Fiscal Associate - Jumary B. West 

Fiscal Clerk - Ruth E. Voelker 
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Assistant Executive Director for Correctional Training - Thomas A. Rosazza 

stenographer Clerk - Dianne M. Crump 

Research, Development, and Ev~~u8tlon Unit -

*Supervlsor - Wi I I lam J. DeVance 

*Crlmlnal Justice Specialist - Martin H. Frank 

*Crlminal Justice Specialist - Gordon P. Scott 

~tenographer Clerk - Suzanne T. Pease 

Training Operations Unit 

*Supervlsor - Henry S. Cowan, Jr. 

*Non-budgeted position 

'+ 

Assistant Executive Director for Pol Ice Training - J. Gordon Holmes, Retired, 
March 22, 1975: Roger P. Quane, Acting 

Office Secretary - Brenda K. Frey 

Employee Training Specialist - WI I I iam J. Henning 

Traffic Services Unit -

Highway Safety Training Special ist - Roger P. Quane 

Highway Safety Training Special ist - Robert N. Brenner, Resigned June 3, 1~75 

Stenographer Clerk - Margaret C. Reddick 

The headquarters for both Commissions is located In Pikesvi I Ie at 7 Church 
Lane. The space currently occupied consists of four suites (13, 14, 16, 25) with 
a total of 2,472 square feet that house al I of the Law Enforcement Training Sec
tion, the Administrative Staff and the Criminal Justice Resource Center. 

The Correctional Training Section is located in Jessup in a six room Cape 
Cod house with .11600 square feet loaned by the Correctional Institute for Women. 

Description of the Management, Administration and 
Enforcement Functions for Both Commissions 

The ExecutIve Director Is the focal point for management, guidance and coor
dination of the three major sections of the staff. Under the broad guidance and 
support of both Commissions, the Executive Director is responsible for the achieve
ment of the Commissions' objectives discussed In the sections of this report per
taining to pol ice and correctional training. Serving both Commissions, the first 
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subdiviSion under the Executive Director Is the AdmInIstratIon and Enforcement 
section which Is responsible for providing administrative and service support 
to the other two subdivisions and I Imltea ~sslstance to other Criminal Justice 
agencies outside the Department of PublIc Safety and CorrectIonal Services 
through the CrIminal Justice Resource Center which Is described below. Sp~clflc 
fUnctions of the Administration and Enforcement SectIon Include budget develop
ment and financial management, personnel admInIstratIon, centralized records 
and Information management, coordination of al I federal grants, coordination of 
plans development, general logistical coordInation, supervIsion of the opera
tions of the Criminal Justice Resource Center, and the enforcement of the Ipga\ 
requirements contaIned In the Police and Correctional Training Acts. 
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Description of the Criminal Justice 
Resource Center Services 

The Criminal Justice Resource Center, which Is under the cognizance of the 
Assistant Executive Director for Administration and Enforcement, Is so named 
because durIng the third year of federal funding the Governor's Commission on 
Law Enforcement and the Administration of Justice made service to al I training 
elements of the criminal justice system a grant condition. The services pro
vided are In the five functional areas listed: 

I. Instruction - The Center conducts workshops for trainees In basic and advanced 
audio-visual Instructional techniques. To date five programs have been 
researched, developed and scheduled. They are "Using A/V In Instruction", 
"Overhead Transparency Preparation", "Photography for Instruction", "TV as 

2. 

an Instructional Tool", and "Sllde/Tf3P'e Program Preparation". 

Training Aids and Program Production - The Center 
overhead transparency, poster and film production 
throughout the Maryland criminal justice system. 
instructional items, I.e. sl Ides, overheads, etc. 

provides sl Ide, videotape, 
services to agencies 
Currently, over 500 
are prepared every month . 

3. Equipment Loan - The Center provides audio-visual preparation and presenta
tion equipment on a loan basis. Currently the Center records approximately 
400 loan transactions per year • 

4. Instructional Materials Loan - The Center purchases and maintains criminal 
justice instructional materials such as fi Ims and 51 ides for use in pol ice, 
correctional, sheriff, security and court related training programs. Cu~rent 
level of materials loan activity Is approximately 1,600 transactions per year. 

5. Library Service - The Center maintains a specialized professional book and 
periodical I ibrary to provide up-to-date printed materials In a wide variety 
of criminal justice training related subject areas. 

During FY 75 the Center provided ~ fuli range ot instructional Iy supportive 
services to the training efforts of Criminal Justice Agencies including both Com
missions, the Juveni Ie Ser~ices Administration, the Administrative Office of the 
Courts, 26 law enforcement agencies, 9 security agencies, 6 correctional agencies, 
and 2 law enforcement-related agencies. 

During FY 1976, the Criminal Justice Resource Center plans to continue pre
sent services with some possible expansion due to the approval of a ful I-time 
technician for the Center. Although the training effort was seriously reduced 
In FY 1975, the shortcoming wi I I hop~ful Iy be adjusted'to again provide a ful 1-
service ~rograll1 to all user'{3gencles. 
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COMMISSIONS BUDGET 

The fol lowing constitutes the appropriated State budget and actual expen
ditures for FY 1975: 

APPROPRIATIONS EXPENDITURES 

Salaries $ 186,353 $ 189,477 
Technical & Special Fees 8,154 755 
Communication 4,109 4,726 
Travel 3,214 2,183 
Fuel & Utilities 750 380 
Motor Vehicle Maintenance & Operation 1,300 888 
Contractual Services 1,058 1,160 
Supplies & Materials 8,300 6,637 
Equipment - Additional 915 1,645 
Grants, Subsidies & Contributions 0 709 
Fixed Charges 12 z243 12 z938 

Totals $ 226,396 $ 221,498 

Technical and Special.Fees and Travel expenses (Instructor costs) were 
significantly reduced In FY 75 because It was only necessary to operate eight 
pol Ice entrance-level schools and four of these were operated by the Rrince 
George's County Pol Ice Academy which defrayed al I costs out of a federal grant 
awarded to them. Another school was:operated by the Hagerstown Junior Col lege 
at less expense to the Commissions then expected. Also only two security offi
cer schools were necessary instead of the four that were planned. Some of 
these funds were shifted to cover the salaries of the Student Technical Assis
tants In the Audio-Visual Resource Center and additional funds were necessary 
to pay for equipment ordered In FY 74 that was received In FY 75. The balance 
of the surplus funds was transferred to the Department of Public Safety and 
Correctional Services to reduce a deficit at that level. 

The fol lowing constitutes the federal (non-budgeted) actual expenditures for 
FY 75: 

Sa I ari es $ 53,204 
Technical and Special Fees 766 
Communication 3,911 
Travel 56,670 
Fuel & Utilities 0 
Motor Vehicle Operation & Maintenance 1,248 
Contractual Services 37,521 
Supplies & materials 18,275 
Equipment - Additional 7,895 
Grants, Subsidies, and Contributions 5,301 
Fixed Charges 118 

$ 184,909 

FISCAL YEAR 1976 

The fol lowing Is the appropriated State budget for FY 76: 
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Salaries $ 215,738 
9,100 
6,000 

12,255 
420 

1,980 
3,564 

19,350 

Technical & Special Fees 
Communication 
Travel 
Fuel & Uti Iities 
Motor Vehicle Operation & Maintenance 
Contractual Services 
Supplies & Materials 
Equipment - Replacement 
Equipment - Additional 
F I xed Cha rges 

Total 

2,850 
4,146 

13,318 
$ 288,721 

The fol lowing Is the estimated federal (non-budgeted) grant funds for FY 76: 

Sa I aries 
Communication 
Travel 
Contractual Services 
Supplies & Materials 
Equipment - Additional 
Fixed Charges 

Total 

$ 91,749 
750 

12,676 
186,669 

9,512 
19,007 
2,180 

$ 322,543 
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MEMBERS OF THE COMMISSION 

During Fiscal Year 1975~ the Commission was composed of the fol low
ing members: 

Edwin R. Tully 
Deputy Secretary of the Department of Public Safety and Correctional 
Services-Chairman 

Wi I bur E. Shank 
Chief of Pol ice~ Cumberland Pol ice Department - Vice Chairman 
Appo i nted member, June I, 1973 to June I, 1976 

Francis X. Jahn 
President, Maryland Chiefs of Pol Ice Association, July I~ 1974 to 
September 10, 1974 

Edw in R. Tu I I y 
President, Maryland Chiefs of Pol ice Association, September 10, 1974 
to June 30, 1975. Represented by Roy W. Rafter, Superintendent, 
Natural Resources Pol ice Force 

John F. Browning 
President, Maryland Sheriff's Association, July I, 1974 to June 7, 
1975 

Francis C. Garner 
President, Maryland Sheriff's Association, June 7, 1975 to June 30, 
1975 

julius E. LeBrell 
President, Maryland Law Enforcement Officers, Inc.~ June I, 1974 
to October 15, 1974 

Marvin B. Hull 
President, Maryland Law Enforcement Officers, Inc., October 15, 1974 
to June 30, 1975 

Thomas S. Smith 
Superintendent of the Maryland State Pol Ice 

Franc I s B. Burch 
Attorney General of the State of Maryland 
Represented by Assistant Attorney General H. Edgar Lentz 

Donald D. Pomerleau 
Commissioner of the Baltimore Pol Ice Department 

Wi Ison H. Elkins 
President of the University of Maryland 
Represented by Donald W. O'Connel I, Administrative Vice President 

Thomas A. Farrow 
Special Agent In Charge of the Federal Bureau of Investigation, 
Baltimore, Maryland 
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Calvin C. Jones 
President, Eastern Shore Pol ice Association, July I, 1974 to 
February I I, 1975 

Wi Ison H. Majors 
PresIdent, Eastern Shore Pol Ice Association, February I I, 1975 
to June 30, 1975 

William E. Hoiliway 
Representative of the Maryland State Lodge of the Fraternal Order 
of Pollee 

EI I Ison W. Ensor 
Chief of Pol ice, Baltimore County Pol Ice Department 
Appointed member, June I, 1974 to June I, 1977 

Les lie J. Payne 
Chief of Pollee, Sal isbury Pollee Department 
Appointed member, June I, 1972 to June I, 1975 
Reappointed, June I, 1975 to June I, 1978 

COMMISSION MEETINGS 

The Commission has continued to meet as the need for such meetings 
has existed. 

During Fiscal Year 1975, the Commission had meetlngs,as foll-ows: 

45th Meeting 
46th Meeting 
47th Meeting 
48th Meeting 
49th Meeting 

FY 1975 

September 10, 1974 
December I I, 1974 
January 29, 1975 
April 9, 1975 
May 21, 1975 
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SAL! ENT PROV I S IONS OF THE ACT 

COMPOSITION OF THE COMMISSION 
The Act provides that the Commission shal I consist of eleven non-appointive 

office holders, who may serve personally or designate somebody to represent them, 
and three pol ice officials In the State to be appointed by the Secretary of the 
Department of Publ Ie Safety and Correctional Services with the advice and consent 
of the Senate, to represent the State geographically. The terms of the appointive 
members are designated as three years with a new appointment on June 1st of each 
year. 

ORGANIZATION AND OPERATION 

The Act provides that the Chairman of the Commission shal I be the Deputy 
Secretary of the Department of Public Safety and Correctional Services for Public 
Safety and that the Commission shal I meet annually for the election of the vice 
chairman from among Its members, and a1 such other times as Its chairman may deter
mine. The members of the Commission shal I be paid no salaries but shal I be reim
bursed for reasonable expenses lawfully Incurred In the performance of their 
official functions. A quorum Is constituted by a mere majorIty of the Commission 
members. 

AUTHORITY AND DUTIES 

The Act authorizes the Commission to: 

I. Prescribe standards for approval and for the continuation of approval of 
entrance-level, Inservlce, supervisory, administrative or specialized 
training to be afforded State, regional, county and municipal (Incorpor
ated) law enforcement (Including security officer) agencies, having by 
statute or by ordinance the responsibility of detecting crime or enforc
Ing the general criminal laws of the State. 

2. Approve and Issue certificates of approval to pol Ice and security officer 
training schools offering courses of training as required by the Commis
sion, such approval being on a continuing basis upon Inspections of such 
schools. 

3. Prescribe the curriculum, minimum standards for equipment and facilities, 
and standards of operation for al I such training schools to be approved 
by the Commission. 

4. Prescribe minimum qualifications for Instructors at such schools and to 
Issue certificates thereto. 

5. Issue certl"ficates to pol Ice and security officers satlsfactori Iy com
pleting the prescribed training programs. 

6. Appoint with the approval of the Secretary of the Department of Public 
Safety and Correctional Services an Executive Director to serve at its 
pleasure who shal I perform general administrative functions for the Com
mission, to fix his compensation and to employ such other persons as neces
sary to carry out the purposes of the Act. 

I I 

7. Make such rules and regulations as are reasonably necessary to accomplish 
the purposes,and objectives of the Act. 

8. Make a continuous study of entrance-level and Inservlce training methods 
and procedures. 

9. Consult and cooperate with universities, col leges, and Institutions, and 
other departments and agencies of the State of Maryland concerned with 
police training for the Improvement of training and for the development 
of specialized courses of study for pol Ice officers In pol Ice science and 
pol Ice administration. 

10. Perform such other acts as necessary or appropriate to carry out the func
tions and duties of the CommIssion. 

PROBATIONARY APPOINTMENTS AND PROMOTION 

The Act specifically provides that the appointment and promotion of al I law 
enforcement officers must be probationary for a total period not exceeding one 
year and shal I not become permanent untl I such officer has met minimum standards of 
selection or promotion and completed an approved training course at an approved 
training school. Waivers for training and age may be granted by the Commission 
based upon the qualifications or training which may have been completed by the 
applicant. 
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POLICE TRAINING ACT 

Article 41§70A. Maryland Code Annotated. Pol Ice Training Commission; training schools. 

(a) Definitions. - As used In this section: 

(I) "Approved police training school" me.an.6 a school approved and authorized by 
the Pol Ice Training Commission to offer pol ice training and security training pro
grams as prescribed in this section. 

(2) "Commission" me.an.6 the Police Training Commission or officers or employees 
thereof acting on its behalf. 

(3) "County" me.an.6 any county which within its jurisdiction has or w,£.U have a 
law-enforcement unit as defined in this section. 

(4) "Law-en·forcement unit" me.an.6 any governmental pol ice force, security force 
or law-enforcement organization of the State, county, or municipai ity which has by 
statute or ordinance, the responsibi I Ity of detecting crime O~ enforcing the general 
criminal laws of this State. 

(5) "Municipal ity" me.an.6 any incorporated city of any class which, within its 
jurisdiction has or w,£.U have a law-enforcement unit as defined in this section. 

(6) "Permanent appointment" me.an.6 any appointment having permanent status as 
a pol ice officer or security officer in a law-enforcement unit as prescribed by the 
Annotated Code of Maryland, local publ ic laws, or of any other law of this State, 
municipal ordinance, or rules and regulations adopted thereunder. 

(7) "Pol ice official" me.an.6 a full-time pol ice officer employed by a governmental 
agency having administrative responslbl I ity. 

(8) "Pol ice officer" me.an.6 a member of pol ice force, sheriff's officer, or other 
law-enforcement organization of state, county or municipal government who is respon
sible for the prevention and detection of crime and the enforcement of the laws of 
the state as defined In § 70A (a)(4) of this act, but do~ not include any person 
serving as such solely by virtue of his occupying any other office or position, nor 
do~ the. term Include a sheriff, Superintendent of State Pol ice, commissioner of 
pol Ice, deputy or assistant commissioner of police, chief of police, deputy or 
assistant chief of pol Ice, or any person having an equivalent title who is app~ln-red 
or employed by a government to exercise equivalent supervisory authority. 

(9) "Security officer" me.an.6 a special police officer employed by any municipal, 
county, or other governmental body of the State of Maryland for the purpose of pro
tecting any property owned, leased or regularly used by the governmental body or 
State for the protection of its property or students and who exercises those pol ice 
powers and duties as provided for In Article 41, § 64 of the Annotated Code of Mary
land, o~ who e.x.elLcA...6~ l>.i..mil.1VL poUc.e. POWeJL.6 and cJ.u;U~ c.onneNLe.d upon hUn by a. 

l>Pe.cUa..e. poUc.e. c.omm,t,M.[on ~l>ue.d un.deIL any State., c.oun.ty, Uty o~ mun.iupa1. .taw o~ 
o~d,Ln.anc.e. ~e.at,Lng a de.pantme.n.t, c.om~l>,ton, bo~d, a.u.thon,Lty o~ age.n.c.y whic.h hal> 
o~ w,£.U have. a .taw e.nnO~c.e.me.n.t un.li M de.fi,Lne.d ,tn (AJ (4 J • 

(10) "Police Supervisor" me.an.6 those police or law-enforcement officers who have 
been promoted from the patrolman rank to first-line supervisory duties. 
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( I I) "Po I Ice adm i n I strator" me.an.6 those DO lice or I aw-enforcement off I cers who 
have been promoted from the noncommissioned' rank to first-I ine administrative dut
Ies up to but not exceeding the rank of captain. 

(b) Establishment and membership of Commission. - There Is hereby establ ished in 
the Department of Publ ic Safety and Correctional Services, a Pol Ice Training Commis
sion whose membership shal I consist of the fol lowing persons: 

(I) The President of the Maryland Chiefs of Pol ice Association; the President of 
the Maryland Sheriff's Association; the President of the Maryland Law Enforcement 
Officers, Inc.; the Attorney General of the State of Maryland; the Superintendent of 
the Maryland State Police; the Commissioner, Baltimore City Pol ice Department; the 
President of the University of Maryland; the agent In charge of the Baltimore office 
of the F.B. I.; the President of the Eastern Shore Pol ice Association; a representative 
of the Maryland State Lodge of fraternal Order of Pol Ice; the Deputy Secretary of 
Public Safety and Correctional Services for Public Safety; and three pol ice officials 
of the State to be appointed by the Secretary of Publ ic Safety and Correctional Ser
vices, with the approval of the Governor, and with the advice and consent of the 
Senate, to represent the State geographically, the appointments to be made for a 
three-year term provided that, for the first term, one official shal I be appointed 
for a term of one year, one for a term of two years, and one for a term of three 
years. 

(2) The nonappointive office holders, except for the Deputy Secretary for Publ ie 
Safety, may elect to serve personally at any or al I meetings of the Commission or 
may designate a member of their respective association, office, department, univer
sity or agency to represent them and to act for them at the said meetings to the 
same effect as if they were personally present. 

(c) Officers; meetings; quorum; records; remuneration; reports. 

(I) The deputy secretary for publ ic safety shal I be chairman of the Commission. 
The Commission, at Its Initial organization meeting to be held promptly after the 
appointment and quallflcatl~ns of Its members, and thereafter annually shal I elect 
a vice-chairman from among Its members, and shal I meet at such other times within 
the State of Maryland as It or Its chairman may determine. A majorlii of the Com
mission shal I constitute a quorum for the transaction of any business, the perform
ance of any duty, or for the exercise of any of Its authority. 

(2) The Commission shal I maintain minutes of its meetings and such 'other records 
as It deems necessary. 

(3) The members of the Commission shal I receive no salary but al I members shal I 
be reimbursed for their reasonable expenses lawfully Incurred In the perfcirmance 
of their official functions. 

(4) The Commission shal I report at least annually to the Governor, the Secretary 
of Public Safety and Correctional Services and the legislature as to Its activities. 

(d) Authority, responslbl I ity and duties In relation to training schools. - Sub
ject to the authority of the Secretary of Public Safety and Correctional Services, 
the Commission Is vested with the fol lowing authority, responsibl I Ity and duty: 

(I) To prescribe standards for the approval and continuation of approval of 
entrance-level and inservice schools at which pol ice training and security training 
courses required by this section shal I be conducted, including but not limited to 
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present existing State, regional, countv, and municipal pol Ice training schools; 

(2) To approve and Issue certificates of approval to such training schools, to 
Inspect such schools from time to time, and to revoke for cause any approval or cer
tification Issued to such school: 

(3) To prescribe the curriculum, the minimum courses of study, attendance require
ments, ellgibi I Ity to attend, equipment and facl I itles, and standards of operation 
for such training schools; 

(4) To prescribe minimum qualifications for instructors at such schools and to 
certify, as qUai ified, Instructors for approved training schools and to Issue cer
tificates to such such instructors; 

(5) To certify officers who have satisfactori Iy completed training programs and 
to issue appropriate certificates to such officers; 

(6) To appoint, with the approval of the Secretary of Publ ic Safety and Correc
tional Services, an executive director, to serve at Its pleasure, who shal I perform 
general administrative functions, and to fix his compensation; 

(7) To employ such other persons as may be necessary to carry out the pro'Jisions 
of this section, upon approval of the Secretary of Public Safety and Correctional 
Services and the legislature; 

(8) To make a continuous study of en7rance-Ievel and Inservlce training methods 
and procedures and to consult with and accept the cooperation of any recognized 
federal, state, or municipal law-enforcement agency or educational institution; 

(9) To make such rules and regulations as may be reasonably necessary or appro
priate to accompi Ish the purposes and objectives of this section; 

(f0) To consult and cooperate with universities, colleges and Institutions In the 
state for the development of specialized courses of study for pol ice officers in 
police science and pol ice administration; 

" 
(I I) To consult and cooperate with other departments and agencies of the State 

concerned with police training; 

(12) To perform such o~her acts as may be necessary or appropriate to carry out. 
Its functions and duties as set forth In this section. 

(e) Probat I ona ry appo I ntment as po II ce or seclilli"·l:1!ry off I cer, superv Isor and adm In 1-
strator. - A Probationary appointment as a pol Ice of security officer, pol ice sup
ervisor or pol Ice administrator may be made for a total period not exceeding one (I) 
year for the purpose of enabling such person seeking permanent appointment to take 
a training course as prescribed In this section. Such appointee shal I be entitled 
to leave of absence with pay during the period of the training program. 

(f) Appointment as entrance-level pol Ice or security officer, supervisor or admini
strator. - On or after June I, 1972 no person shal I hereafter be given or accept a 
probationary or permanent appointment as an entrance-level police or security officer 
police supervisor or pol ice administrator, unless such person satisfactori Iy meets 
such qualifications as may be determined by the Commission. 

ScJUp.t .type ,tncUc.a;tu c.hangM e66ealve July 1 j 1975. 

15 

I 

.~-

A.~.~~~ ________ ~ ________________ ~.~ __ ~ ____ .,~ __ ~ _____ .~.~ __ .~_~._ ... _ ..... =_.~~ __ ~~ __ ~ ______________ ~ 

" , 

-

-

·_C' 

-- ---1 

-' 

~--. 

,ENTRANCE-LEVEL TRAINING FOR POLICE OFFICERS 

During Fiscal Year 1975, the 245-hour Minimum Standards Entrance-Level curric
ulum was increased to 259-hours of Instruction. This increase was due to additional 
needs based upon those individuals uti I Izing the Americjn Red Cross~training program. 
The increase was from 26 hours to 40 hours of Instruction. This increase was also 
accompl ished in order to bring al I pol ice personnel under the Good Samaritan Law as 
defined in Article 43; Section 132 of the Annotated Code. The Pol ice Training Com
mission Is also implementing a new Emergency Care Program entitled, "Crash Injury 
Management for Law Enforcement Officers". This program, which comprises 40 hours 
of instruction has also been approved under the Good Samaritan Law by the Secretary 
of the Department of Health and Mental Hygiene for the State of Maryland (letter 
dated October 4, 1974). 

'During this Fiscal Year, 224 police officers were certifi,ed In entrance-level 
programs conducted by or in conjunction with the Police Training Commission. Also 
during this period 793 pol Ice officers were trained in regular entrance-level pro
grams conducted by certified training academies. In addition, during this period 
93 pol ice officers were certified In regular entrance-level schools conducted by 
agencies which did not have certified training academies. During Fiscal Year 1975, 
a grand total of 1,110 pol ice officers were certified by the Pol ice Training Com
mission as successfully completing entrance- level training. 

The Pol ice Training Commission wi I I do an extensive review of the 259-hour 
training program during the next fiscal year. A great deal of input has already 
been forthcoming and it is expected that with the anticipated results of the sur
vey, a revision of the entrance-level curriculum wi I I be approved during Fiscal 
Year 1976. 

There Is no pretense that the 259-hour entrance-level course Ideally meets 
the present needs of the Maryland Pol Ice Offl~ers. With the proposed study of the 
curriculum, it is anticipated that a revision of the subject matter content and an 
Increase in the number of hours In the total' progra0 may be necessary to meet tpe 
current needs of the Maryland Pol Ice Officer. . 

There is set forth hereinafter a tabulation of training afforded in the State 
at the entrance-level, both minimum standards and at regular departmental. schools. 
These tabJes wi I I show the numb~r of officers trained in Minimum standards entrance
level schools and the number trained In the regular certified academy schools. A 
further breakdown reflects those certified under the mandatory provisions of the 
Pol ice Training Act and those certified on the basis of volunfary attendance at 
such schools. 
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TRAINING ZONES 

TRAINED-GERTIFIED 

CERTIFIED POLICE ACADEMIES 

Anne Arundel County 
BalTimore City Police 
BalTimore County Police 
Frederick City Police 
Howard County Police 
~aryland State Police 
Montgomery County Police 
Natural Resources Police 
Prince George's County 

SUB TOTALS 

SCHOOLS OPERATED BY THE 
COMMISSION 

Hagerstown ~l.S.E.L.S. 
Salisbury M.S.E.L.S. 

SUB TOTALS 

SECURITY OFFICER SCHOOLS 

~~ryland State Pol ice 
Un ivers ity of ~lary I and 

SUB TOTALS 

MINI~rJM STANDARDS SCHOOLS 
OPERATED BY CERT. ACAD. 

Baltimore.City 
Prince George's County 
Sparrows Po i nt 

SUB TOTALS 

REGULAR SCHOOLS CONDUCTED 
BY AGENCIES 

Md. Toll Facilities 
Md. Park Services 

SUB TOTALS 

GRAND TOTALS 
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The State of Maryland has been divided Into twelve law enforcement and security 
training zones. These zones are described on the chart that fol lows. Listed below 
are al I the law enforcement agencies subject to Commission mandates which fal I under 
each of the training zones. The total number of such agencies Is 106. 

This list does not Include any of the securIty agencies. This wi I I be shown In 
the next annual report of this Commission. 

TRAINING ZONE #1 

Cumberland 
Frostburg 
Lonaconing 
luke 
Oakland 
Westernport 

TRAINING ZONE #2 

Boonsboro 
Brunswick 
Emmitsburg 
Frederick 
Hagerstown 
Hancock 
Thurmont 
Williamsport 

TRAINING ZONE #3 

Baltimore County 
Hampstead 
Howard County 
Manchester 
Sykesvi lie 
Taneytown 
Union Bridge 
Westminster 

TRAINING ZONE #4 

Chevy Chase 
Gaithersburg 
Kensington 
Maryland National Capital Park 

Pol ice-Montgomery County 
Montgomery County 
Rockville 
Takoma Park 

TRAINING ZONE #5 

Baltimore City 

TRAINING ZONE #6 

Aberdeen 
Bel Air 
Ceci Iton 
Charlestown 
Elkton 
Havre de Grace 
North East 
Perryville 
Port Deposit 
Rising Sun 

TRAINING ZONE #7 

Annapo lis 
Anne Arundel County 

TRAINING ZONE #8 

Berwyn, Heights 
Bladensburg 
Brentwood 
Cheverly 
Colmar Manor/Cottage City 
District HeIghts 
Edmonston 
Fairmount Heights 
Forest Heights 
Glenarden 
Greenbelt 
Hyattsv II Ie 
Landover Hi I Is 
Laurel 
Maryland National Capital Park 

Pol Ice - Prince George's County 
Morningside 
Mt. RaInier 
PrInce George's County 
Riverdale 
Seat Pleasant 
University Park 
Upper Marl boro 

,j 
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TRAINING ZONE #9 

Chesapeake Beach 
La Plata 
Leonardtown 
North Beach 

TRAINING ZONE #10 

Centrev i I Ie 
Chestertown 
Denton 
Easton 
Federa I sburg 
Go I dsboro 
Greensboro 
Oxford 
Preston 
Ridgely 
Rock Ha II 
St. M I chae I' s 
Trappe 

TRA I N I NG ZONE # I .1 

Berl in 
Cambridge 
CrisfIeld 
Elelmar 
Fruitland 
Hurlock 
Ocean City 
Pocomoke City 
Princess Anne 
Salisbury 
Snow Hill 

TRAINING ZONE #12 

Maryland Alcohol & Tobacco Tax 
Enforcement Unit 

Maryland Park Service 
Maryland Port Administration 
Maryland State Pol ice 
Maryland Tol I Faci I ities 
Mass Transit ~dmlnistratlon 
Natural Resources Pol Ice Force 
State Aviation Administration 
State Fire Marshal's Office 
University of Maryland-Baltimore City 
UniversIty of Maryland-Baltimore County 
University of Maryland-Col lege Park 
University of Maryland-Eastern Shore 

This breakdown of polIce training zones became effective on July I, 1975 
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MARYLAND POLICE TRAINING COMMISSION 

TRAINING ZONES FOR POLICE AGENCIES 

1 Garrett 
Allegany 

2 Washington 
Frederick 

3 Carroll 
Howard 
Baltimore 10 Kent 

4 Montgomery Queen Anne's 
Talbot 

5 Baltimore City Caroline 

6 Harford 11 Dorchester 
Cecil Somerset 

7 Anne Arundel Wicomico 

8 Prince George's Worchester 

9 Charles 12 State of Maryland 

Calvert Agencies 

St. Mary's 

Effecti ve 7 /1/7 5 
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SCHOOLS CERTIFIED 

Although shown In the FY 70-74 Annual ~eport, during FY 1975 a certificate was 
issued to Howard County Pol Ice Academy making It the ninth certified academy within 
the State of Maryland: 

Anne Arundel County 
Baltimore City 
Baltimore County 
Frederick City 

*Howard County 
Maryland State Pol Ice 
Montgomery County 
Natural Resources 
Prince George's County 

."'" ; 

At present, two other agencies are being considered for certified academy status: 
the University of Maryland-College Park Campus and the Maryland Tol.1 Faci I ities Pol ice. 

During FIscal Year 1976, the Pol ice Training Commission wi I I develop and imple
ment an administrative evaluation system for the inspection end recertification of 
al I pol Ice trainIng academies and their respective curricula. 

INSTRUCTORS CERTIFIED 

During FY 1975, 157 pol ice instructors were certified by the Pol ice Training Com
mission in the training zones Indicated below: 

ZONE #1 I 
ZONE #2 4 
ZONE #3 25 
ZONE #4 16 
ZONE #5 31 
ZONE #6 10 
ZONE #7 7 
ZONE #8 30 
ZONE #9 2 
ZONE #10 4 
ZONE #1 I 8 
ZONE #12 5 
MISCELLANEOUS 8 
F.B.I. 6 

157 

During Fiscal Year 1976, the Pol Ice Training CommIssion wi I I develop an admini
strative system for the recertification of al I pol Ice Instructors. 
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ENTRANCE LEVEL TRAINING FOR SECURITY OFFICERS 

During Fiscal Year 1975, the Pol Ice Training Commission was not adequately staffed 
to Implement any changes In the mandated entrance-level security curriculum which is 
,presently at 105-hours. During Fiscal Year 1975, an extensive survey of al I security 
agencies was undertaken and changes in the curriculum are presently being developed and 
wi I I be forthcoming during the next fiscal year. 

During Fiscal Year 1975, 62 security officers were certified under the 105-hour 
mandate. For a breakdown of personnel trained according to schools and training zones, 
please reference the preceding pages entitled "Entrance-Level Training for Pol ice 
Off i cers". 

MANDATED SUPERVISOR AND ADMINISTRATOR TRAINING 

During Fiscal Year 1975, the supervisor training program was conducted in several 
locales across the state. Based on evaluations by the consultant-trainers and the 
students attending these programs, on Aprl I 9, 1975, the Commission reduced the man
dated number of hours In the supervisor training program from 60 hours to 40 hours. 
Contained within this report, there is setforth a revised curriculum to reflect the 
changed mandate of the Commission. During this fiscal year, 3 agencies appl ied for 
and received approval of their supervisor training programs. 

I. Federal Bureau of Investigation (40 hours of instruction) 
2. Baltimore Pol Ice Department (80 hours of Instruction approved along with a 

40 hour program for those individuals not employed by the Baltimore Pol ice 
Department) 

3. Baltimore County Pol Ice Department (64 hours of instruction) 

During Fiscal Year 1975, 253 police supervisors were trained al'ld certified. Fol
lowing is a tabulation of each school and the number of attendees for each school. 

Supervisor Training Programs FY 1975 

Maryland State Pol Ice (11/4/74 - 11/15/74) (60 hours) 

a. Baltimore/Washington International Airport Pol Ice - 3 
b. Bel Air Pol ice Department - I 
c. Laurel Pol ice Department - I 
d. Maryland State Pol Ice - 9 
e. Maryland Port Administration - 4 
f. Baltimore City Publ ic Schools - 2 
g. Baltimore County Pol ice Department - 7 

A total of 27 students representing seven law enforcement agencies. 

Baltimore Pol Ice Department (11/11/74 - 11/22/74) (80 hours) 

a. Baltimore Pol ice Department - 17 
b. Baltimore City Publ ic Schools - 2 
c. Baltimore County Pol ice Department - 6 

A total of 25 students representing three law enforcement agencies. 
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Annapol Is Pol Ice Department (11/11/74 - 11/22/74) (60 hours) 

a. Anne Arundel County Pol Ice - 7 
b. Natural Resources Pol Ice - 3 
c. Maryland Tol I Facl I Itles - 2 
d. Greenbelt City Pol Ice - I 
e. Maryland State Pol ice - 8 
f. Charles County Sheriff's Office - 4 
g. Annapol Is Pol Ice Department - I 
h. La Plata Pol Ice Department - I 

A total of 27 students representing eight law enforcement agencies. 

Baltimore Pol ice Department (12/2/74 - 12/13/74) (80 hours) 

a. Baltimore Pol Ice Department - 15 
b. Baltimore City Publ ic Schools - 2 
c. Baltimore County Pol Ice Department - I 
d. Marylanci State Pol Ice - 6 

A total of 24 students representing four law enforcement agencies. 

Baltimore County Pol ice Department (1/6/75 - 1/15/75) (64 hours) 

Baltimore County Pol ice - 24 

Baltimore County Pol ice Department (1/20/75 - 1/29/75) (64 hours) 

Baltimore County Pol ice Department - 26 

Prince George's County Pol Ice Dept. (1/20/75 - 1/31/75) (60 hours) 

a. Hyattsvi I Ie Pol ice Department - 2 
b. Montgomery County Pol Ice Department - 5 
c. Department of Natural Resources - I 
d. Maryland National Capital Park Pol ice - 4 
e. Prince George's County Pol Ice Department - 12 
f. Laurel Pol Ice Department - 2 

A total of 26 students representing six law enforcement agencies. 

Maryland State Pol ice (2/10/75 - 2/14/75) (40 hours) 

a. Maryland State Pol Ice - :0 
b. Montgomery County Pol Ice Department - 5 
c. Laurel Pol ice Department - 2 
d. Prince George's County Sheriff's Office - 2 
e. Mass Transit Administration - 3 
f. Hagerstown Pol ice Department - I 
g. Bel Air Pol ice Department - I 
h. Baltimore City Publ ic Schools - 3 
i. State Aviation Administration Pol ice 2 

A total of 29 students representing nine law enforcement agencies. 
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Baltimore Pol Ice Department (4/14/75 - 4/25/75) (80 hours) 
Baltimore Pol Ice Department - 17 

****ONLY ATTENDED A 40 HOUR MANDATED PROGRAM (4/14/75 - 4/18/75) 
a. Harford County Sheriff's Office - 2 
b. Anne Arundel County Pol Ice Department - 3 
c. Maryland Port Administration - I 
d. Baltimore County Pol ice Department - 2 

A total of 25 students representing five law enforcement agencies. 

Baltimore Pol ice Department (6/16/75 - 6/27/75) (80rours) 

Baltimore Pol Ice Department - 20 

A total of 20 students representing one law enforcement agency. 

CURRICULUM FOR POLICE SUPERVISORS 

The curriculum dAscription which fol lows was develofoJ for the Maryland Pol ice 
Training Commission for use within the training academie~ ~f law enforcement agen
cies to assist in meeting the mandate described under Article 41; Section 70A of the 
Annotated Code of the State of Maryland. This curriculum is designed for the fol low
i ng personne I: Po lice superv i sors - def i ned as "those po II ce or I aw enforcement off i
cers who have been promoted from the patrolman rank to first-I ine supervisor duties". 

I. ORI ENTATION 

To become acquainted with the hist0ry of the mandated supervisory training in 
Maryland; to understand the evaluation method to be uti I ized in this program; 
to clear up any questions regarding the Maryland Pol ice Training Commission 
Act (Article 41; Section 70A) concerning pol ice supervisors. 

I I. OVERVIEW OF SUPERVISION 

To understand the organization of thIs training program; to accept the unique
ness of the overal I supervisory function; to become aware of some of the spec
Ific tasks of any supervisor; to understand that effective supervision requires 
continual effort; to understand supervisory terms pecul iar to pol ice supervi
sion. 

I I I. PRINCIPLES OF COMMUNICATION FOR SUPERVISORS 

To become aware of some personal problems In communicating; to become sensi
tive to some common barriers to effective communications; to learn methods of 
overcoming barriers to communication; to understand the difference between 
critical and uncritical Inference; to become sensitive to inferences made in 
on-the-job communication; to understand the importance of written communica
tion for a first-line supervisor; to accept the need for effective listening 
as a communication channel. 
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IV. 

V. 

VI. 

VII. 

V III. 

IX. 

SUPERVISORY DECISION MAKING 

To qaln a general understanding of the terms "Problem Solving" and "Decision 
Making", and to understand their relationship; to become aware of Individual 
approaches to problem solving; to become aware of how one's behavior can help 
or hinder group problem solving; to become acquainted with process and a model 
for making effective decisions. 

ORGANIZATIONAL REVIEW 

To understand the meaning and implications of organizational phi losophy; to 
learn the difference between "pol icy", "rule", "regulation", and "procedure"; 
to develop an understanding of the Important role of pol icy, rule, regulation, 
and procedure in the supervisory process of a pol Ice organization; to become 
acquainted with methods of formulating and implementation of pol icy; to learn 
guidel ines for interpretation of newly formulated policies; to increase know
ledge of those areas in which pol icy Is required. 

ORGANIZATIONAL PROBLEMS: INTERNAL 

To become aware of some of the most common internal problems in pol ice organi
zation; to understand the impact of competition and conflict within an organi
zation; to apply principles of competition and conflict to the problem of I ine/ 
staff functions; to become sensitive to different kinds of individual behavior 
that can affect the organization internally; to become aware of organizational 
expectations of supervisors; to become aware of the dynamics of internal con
fl ict resolution; to become aware of personal behavioral reaction to problem 
situations. 

LAW ENFORCEMENT PROCESSES 

To learn basic principles of planning; to understand various types of plans; 
to become aware of the steps in the planning process; to increase understand
ing of the control process and control standards. 

SUPERIORS AND SUBORDINATES: AN OVERVIEW 

To accept the fact that supervisors must understand human psychology; to 
increase understanding of the terms "needs" and "motives"; to gain practical 
experience in recognizing human needs and motives; to become aware of !he 
effect of human needs and motives on performance; to understand that high 
morale does not equal high level of motivation; to understand that human 
needs and motives have a place In maintaining productive work relationships; 
to gain practical experience in analyzing the interaction between various 
behavioral styles. 

THE SUPERVISOR AND HIS SUPERIORS 

To understand that one of the most significant relations that a supervisor 
has is with his superiors; to become exposed to some of the variables invol
ved in working with superiors; to understand the needs and motives of super
iors; to learn to analyze needs and motives in superiors' behavioral style; 
to become aware of specific roles and responsibil ities of superiors; to 
understand some of the common barriers in communicating with superiors; to 
learn some common characteristics in superior subordinate relationships; to 
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gain a clear understanding of how behavioral styles affect relationships 
between superiors and subordinates; to understand the dynamics of behavior 
as appl ied to superior-subordinate relationships in a pol ice organization. 

X. THE SUPERVISOR AS TRAINER 

To become aware of the supervisor's role as a trainer of his subordinates; 
to understand the necessity for orienting subordinates; to learn the vari
ous methods of conducting an effective orientation training program; to 
understand that the supervisor's training role does not end with the orien
tation of his sUbordinates; to understand that not al I problems can be 
solved by training. 

XI. THE SUPERVISOR AS LEADER 

XII. 

XIII. 

XIV. 

To increase the awareness of the Importance of delegation of authority; to 
understand the meaning of "meaningful work"; to become fami I iar with the 
difference between orders and requests; to heighten awareness of the reac
tion of individuals to orders and requests; to understand the importance of 
giving accurate instructions. 

THE SUPERVISOR AS CONSULTANT-COUNSELOR 

:0 understand the concept of the supervisor as Consultant-Counselor; to 
Improve the supervisor's abi I ity to establ ish meaningful job objectives and 
goals for subordinates; to become aware of the difficulty in establ ishing 
goals and objectives for subordinates; to become famil iar with the purpose 
of performance evaluation; to understand the concept of evaluation' by objec
tives; to understand the factors Involved in performance evaluation; to 
understand the relationship between the performance appraisal interview and 
the continued development of subordinates; to accept the supervisory respon
sibi I ity for maintaining the morale of subordinates. 

THE SUPERVISOR AS ARBITRATOR/LIAISON 

To understand the concept of the supervisor as arbitrator and I iaison; to 
learn the supervisor's role in the control of his immediate subordinates; 
to understand the supervisor's disciplinary function; to become more aware 
of some of the difficulties involved in maintaining effective control and 
discipl Ins; to understand the nature and causes of complaints and grievances; 
to learn guidel ines for recognizing dissatisfaction with your staff; to review 
the "Pol ice Officers' Bi II of Rights" and its impl ications; to identify 
potential confl ict situations and to learn how these may contribute to com
plaints and grievances; to explore examples of poor communications of manage
ment pol icy or procedure by a supervisor; to learn how to communicate man
agement's position to subordinates in a positive non-threatening way; to 
become fami I iar with the prinCiples of effective briefing; to become know
ledgeable about the effects that change has on individuals, subordinates in 
particular; to understand why changes in pol icies and procedures are parti
cular.~ threatening to supervisors and to subordinates; to learn specific 
guidel ines for coping with change. 

SUPERVISORY JOB UNDERSTANDING 

To understand the relationship between job understanding and job challenge; 
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to increase the awareness of the impor1"ance of time; to improve ability to 
develop gui~el ines for the optimu~ uti I ization of time; to understand the 
concept of "Managing for Results"; to become aware of the role that budgeting 
has in the job of the first I ine supervisor. -

XV. CAREER DEVELOPMENT IN THE POLiCE COMMUNITY 

To understand that career development within a pol ice department depends on 
career planning by a supervisor; to understand how professional ethics can 
affect career development in a pol ice department; to understand prerequisites 
for professional performance in a pol ice department; to gain practical exper
ience in personal career planning; to learn of various career development 
programs within pol ice departments in Maryland. 

XVI. TRAINEE EVALUATION AND GRADUATION 

Total Hours 40 

Administrator Training Programs FY 1975 

The Administrator Training program was not changed during FY 1975 but it became 
evident during the FY 1975 implementations that extensive revision in the curriculum 
is needed. It is hopeful that during the coming fiscal year changes wil I be recom
mended to and adopted by the Commission. 

Baltimore City was the only agency within the State of Maryland to apply for and 
receive approval for their administrator training program which met the mandate as 
the Commission proposed. 

The total number of administrators trained during Fiscal Year 1975 was 56. 

Baltimore Police Department (10/28/74 - 11/8/74) (80 hours) 

a. Baltimore Pol ice Department - i I 
b. Maryland Port Administration - I 
c. Baltimore County Pol ice Department - 5 

A total of 27 students representing three law enforcement agencies. , 

Montgom~ry County Pol ice Department (1/13/75 - 1/24/75) (60 hours) 

a. Ma~yland State Pol ice - 6 
b. Prihce George's County Sheriff's Office -
c. Montgomery County Pol ice Department - 10 
d. Gaithersturg Pol ice Department - I 
e. Hagerstown Pol ice Department - I 

A total of 19 students representing five law enforcement agencies. 

Baltimore Pol ice Department (5/19/75 - 5/29/75) (80 hours) 
a. Baltimore Pol ice Department - I I 
b. Prince George's County Pol ice - 2 
c. Baltimore County Pol ice Department - 5 
d. Anne Arundel County Pol Ice Department - 2 

A total of 20 students representing four law enforcement agencies. 
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Inservice Training 

During Fiscal Year 1975, the Pol ice ~raining Commission surveyed and reviewed 
several proposals concerning mandated inservice training. On July 22, 1975, the 
fol lowing section was approved by the Commission for inclusion within the Rules and 

. Regu I ations of the Commi ss ion: 

.08 Inservice Training 

AI I pol ice and security officers as defined in the Pol ice Training Act 
(Article 41; Section 70A, Annotated Code of Maryland), shal I be required to 
attend an inservice training program consisting of 35 hours within a two year 
time period and in accordance with the standards of the Commission as pre
sented in this Subsection. 

A. AI I pol ice and security officers at or below the rank of pol ice supervisors, 
as defined in Article 41; Section 70A, or its equivalent shal I attend a 
total of 35 hours of lnservice training every two years. This training must 
be approved by the Pol ice Training Commission. This training should reflect 
the current needs of those officers participating in the training program. 

B. The effective date of this mandate shal I be July I, 1975. AI I pol ice offi
cers shal I attend an inservlce program within two years beginning July I, 
1976 and e~ery two year period thereafter. Any pol ice officer hired on or 
after July I, 1975, shall attend inservice training within three (3) years 
from entrance on duty and every two year period thereafter. AI I security 
officers shal I attend an inservice program within three (3) years beginning 
July I, 1976 and every two year. period thereafter. Any security officers 
hired on or after July I, 1976 shal I attend inservice training within three 
(3) years from entrance on duty and every two year period thereafter. 

C. In order for a curriculum to !:Je approved by the Pollee Training Commission 
the administering agency shal I submit said curriculum to the Executive Dir
ector prior to Implementation. The curriculum shal I contain a I ist of 
topics to be covered with hours devoted to ea~h topic; a description pre
sented under each one of the topic areas; a section deal ing with the justi
fication for the development of each topic (Ie. statistics, departmental pro
cedures, etc.) within the said curriculum ~nd, a section on how the agency 
wi I I be evaluating said curriculum. (Administering agency I~ defined as the 
law enforcement or security agency by whom the poltce or security office~ is 
employed). 

AI I police curricula shal I be submitted and approved between January I, 1976 
and July I, 1976 and every two years thereafter. AI I security curricula 
shal I be submitted between January I, 1977 and July I, 1977 and every two 
years thereafter. 

On Apri I 16, 1975~ the Governor's Commission on Law Enforcement and the Administra
tion of Justiccl approved a grant in the amount of $39,441 to assist in the admini
stration and implementation of the Ins~rvice mandate during Fiscal Year 1976. This 
grant award became effective on July I, 1975. 
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D. 

E, 

F. 

Each training program shal I be sponsored either by.the Pol ice T~aining Commis
sion or any taw enforcement unit a~ defined In.Artlc!e 41; Sectlo~ 70A, or 
agency employing security officers as defined In Article 41; Section 70A, or 
any other agency approved by the Commission .. Upon 70mpletion o~ t~e approved 
training rrogram, the administering agency WI I I notify the Commission of t~e, 
fol lowing: (I) Name and social security number of officers; (2) Agency affl I 1-

ation of officers; (3) Present rank of officers; (4) Dates of the training 
program; and (5) Location of the training program. 

AI I pol ice officers and those security officers who have obtained a handgun 
permit in accordance with Article 27; Section 36 (e), of the Annotated Code of 
Maryland shal I qualify in the use of firearms at least ~nce every year: The 
minimum standards for qual ification, as mentioned in this paragraph, WI I I be 
as follows: 

(I) Two hours of classroom instruction, the first hour of training wi I I con
tain instruction on the proper procedure in handl ing the handgun In relation 
to its use on the range, at home, transporting and whi Ie OR duty. The second 
hour of tra;nlng wi I I be devoted to the legal responsibi I Ity in the use of 
firearms. This paragraph shal I exclude the Maryland Park Service law enforce
ment personne I . 

(2) A qualifying score of 65% must be fired under a United States Army "LI! 
course or the FBI "PPC" course, or an equlv.alent course approved by the. 
Executive Director. AI I qualifications wi I I be done with the weapon which 
is officially authorized by the administering agency to the officers. 

(3) The instructor for paragraph E of the inservice mandate, must be certi
fied as a firearms instructor by the Pol ice Training Commission. 

If during the two year Inservice trainl~u mandate should any,pol ice ~r security 
officer attend the F.B. I. National Aca~8my, the Southern Pol Ice Institute (3 
month program), the Northwestern University~ Traf~ic Institute (9 mont~ pro
gram), or any other trai~ing program which, IS equlvalent,to !hose preViously 
mentioned, the inservlce mandate may be waived upon application to the Execu
tive Director. 
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Speed Computer Devices 

In accordance with the Rules and Regulations established by the Pol ice Training 
Commission (see FY 70 thru FY 74 Annual Report) 248 law enforcement officers were 
certified as operators of speed computer devices. Below Is a breakdown by depart

" ment: 

Cambridge Pol Ice Department - 8 
Maryland State Pol Ice - 199 
Montgomery County Pol Ice - 30 
Prince George's County Pol ice - 7 
Takoma Park Pol ice - 4 

SUMMARY OF SPECIALIZED TRAINING SEMINARS 
Fiscal Year 1975 

NO. OF PERSONNEL TRAINED 

Firearms Instructor Training 36 
Bomb Control Seminar 132 
Drug Abuse Seminar 157 

*Seminar on the Management of the Security Function 3 
*Semlnar on Irr:'roving Investigation Techniques for Security 

Officers 5 
*Planning, Programming and Budgeting for Law Enforcement 

Personnel I I 
*Annual Seminar for Pol ice Chiefs 9 
*Seminar for Law Enforcement Training Managers 7 
*Seminar on Improving Techniques in Sex Crimes Investigations 8 
*Seminar on Improving Techniques in Burglary .Investigations 13 

**Law Enforcement & Correctional Training Instructors Seminar 41 
***Advanced Traffic Accident Investigation 20 
***A I coho I and Chem.i.ca I Test I ng for Superv i sors 20 
***Emergency Driving Ski I Is - Instructor Training 21 
***Col lege Credit Courses 

Accident Investigation, Records and Analysis 
Alcohol: Its Use and Abuse 
Traff i cLaw 
Traffic Engineering 
Pol ice Traffic Management 

28(84 credit hours) 
19(57 credit hours)_ .. 
81(243 credit hours) 
56(168 credit hours 
40(120 credit hours 

*Funded through a grant from the Governor's Commission on Law Enforcement and the 
Administration of Justice (4145-POL-4) 

**Funded through a grant from the Governor's Commission on Law Enforcement and the 
Administration of Justice (4023-POL-4) 

***Funded through a grant from the Department of Transportation, Transportation 
Safety Division (PT-75-471-5) 

I11III-.-. 

Firearms Instructor'Training - FY 1975 

This program is design~d to convey professional guidance to law enforcement offi
cers who have been selected to conduct firearms instruction to officers within their 
own agency. AI I courses were presented by the Maryland State Pol ice at their Academy. 

Upon completion of each three-day program, the Maryland State Pol ice recommended 
to the Pol ice Training Commission al I participants who successfully demonstrated the 
necessary knowledge and ski I Is for firearms Instructor certification. 

Fol lowing is a breakdown by program and agencies sending personnel: 

February 10, I I, & 12, 1975 

Maryland Port Administration - I 
Greenbelt Pol Ice De~artment - I 
State Office Building - I 
Annapol is Pol ice Department 
Aberdeen Pol ice Department - I 
Bel Air Pol ice Department - I 
Towson State Col lege - I 
Morgan State Col lege - I 
Tol I Faci I ities Pol Ice Force - I 
Frostburg State Col lege - I 

A total of 10 students representing 10 law enforcement agencies. 

March 24, 25, & 26, 1975 

Hagerstown Pol ice Department - 2 
.. Greenbe I t Po lice Department - I 

Mass Transit Administration - 2 
Laurel Pol Ice Department - I 

A total of 6 students representing 4 law enforcement agencies. 

May 26; 27, & 28, 1975 

CambrJGlge Police Department- I 
Toll Facilities Pollce"Force - I 
University of ~4aryland-College Park - I" 
Ocean Cit~ p61 ice Department I 
Bowie State Col lege - I 
Cheverly Pol ice Department -
Elkton Pol tce Department - I 
Ceci I County Sheriff's Office - I 
St. Mary's County Sheriff's Office - I 
Coppin State Col lege - I 

A total of 10 students representing 10 law enforcement agencies. 

June 9, 10, & 11,1975 

University of Maryland-Col lege Park - I 
Ceci I County Sheriff's Office - I 
Westinghouse Electric Company - 2 
Coppin State Col lege - I 
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Community Col lege of Baltimore - I 
Cheverly Pol Ice Department - I 
Morgan state Col lege - I 
Marylnnd National CapitAl PHrk - I 
Chilr If;)', C(JIJrII Y %or If r I s Of f I co 

A total of 10 students representing 9 law enforcement agencies. 

AI I 36 officers were certified as firearms instructors. 

Bomb Control Seminar - FY 1975 

During FY 1975 there were two Bomb Control Seminars conducted at Fort Meade, 
Maryland by the State Fire Marshal's Office in cooperation with the Pol ice Training 
Commission. 

March II & 12, 1975 

Brunswick Pol ice Department - 4 
Maryland Alcohol Tax Enforcement Unit - 4 
Sparrows Point Pol ice Department - 3 
Maryland State Police - 6 
Prince George's Community Col lege - 2 
Hagerstown Pol ice Department - 2 
Gaithersburg Pol ice Department - I 
Maryland Port Administration - I 
Bowie State Col lege - I 
Prince George's Pol ice Department - 5 
Washington Suburban Sanitary Commission - I 
Federal Reserve Bank - 2 
Baltimore City Publ ic Schools - I 
Anne Arundel County Pol ice Department - I 
Howard County Pol ice Department - 2 
Rosewood State Hospital - 2 
Anne Arundel Community Col lege - 2 
Harford County Sheriff's Office - 4 
Baltimore Pol ice Department - 5 
State Aviation Administration Pol ice Force - 2 
University of Maryland - I 
Federalsburg Pol ice Department - 2 
State Fire Marshal - 2 
Maryland Penitentiary - 2 
Prince George's County Sheriff's Office - 2 
Baltimore County Pol ice Department - I 

A total of 61 officers representing 26 law enforcement agencies In Maryland were 
Gertifled for attending this program. 

27 officers who attended the classroom portion of the program did not attend the 
ful I demonstration, therefore, were not certified and are not shown in this report. 

'.33 "l!' ~ .. 
';~', ------.... -----~--------A 

June II & 12,1975' 

Gaithersburg Pol ice Department - 2 
Catonsvi I Ie Community Col lege - 2 
CI if ton T. Perkins Hospital - I 
Bladensburg Pol Ice Department - 2 
Motor Vehicle Administration - 2 
Harford Community Col lege - I 
Crofton Pol ice Department - 2 
University of Baltimore - 3 
Brunswick Pol ice Department - 2 
Baltimore County Sheriff's Office -
Mass Transit Administration - 3 
Howard County Pol ice Department - 3 
Spring Grove State Hospital - I 
Cheverly Pol Ice Department - 2 
Anne Arundel County Pol Ice Department -
State Office Building - I 
Montgomery County Pol Ice Department - 5 
District Court of Maryland - 2 
Federal Reserve Bank - I 
Hagerstown Pol ice Department - 4 
Tol I Faci I ities Pol ice Force - 10 
Annppol is-Bui Idlngs and Grounds - 6 
District Heights Pol Ice Department - 2 
Maryland State Pol Ice - 1 
Prince George's County Public Schools -
Laurel Pol Ice Department - 2 

3 

7 

A total of 71 officers from 26 agencies were certified for attending this seminar. 

Drug Abuse Seminars - FY 1975 
There were four Drug Abuse Seminars conducted by the Maryland State Pol ice in 

cooperation with the Pol Ice Training Commission during FY 1975 at which 157 law 
enf~rcement and secu~lty personnel were trained. A breakdown by program and depart-
ment follows: 

July 8-12, 1974 

Maryland State Pol Ic~ - 10 
Hagerstown Pol Ice Department - 2 
.State Av lat I on Adm I n I strat i on Po II ce Force - 2 
Arin~p61 is Pol ice Department - 2 . 
Maryland Port Administration - I 
Bel Air Pol ice Department - I 
Drug Abuse Control Force - I 
Baltimore County Police Department - 2 
Howard County Pol ice Department - 3 
Cambridge Pol ice Department - 4 
Greensboro Pol ice Department - I 
Riverdale Pol ice Department - I 
Natural Resources Pol Ice Force -

A total of 31 students attended this seminar representing 13 law enforcement agencies. 
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September 9-13, 1974 

Montrose School -
Coppin State Col lege - 3 
Maryland State Pol ice - 12 
Baltimore States Attorney -
Buildings & Grounds - Baltimore - I 
Natura! Resources Pol ice Force - 3 
Buildings & Grounds - Annapol is - 2 
Rosewood State Hospital - I 
Maryland Training School for Boys - I 
Maryland Port Admlntstration - I 
Morgan state Col lege - 4 
Annapol is Pol Ice Department - 2 
Mi I itary Department - 2 
Howard County Pol ice Department - 2 
Motor Vehicle Administration - I 
Bowie State Col lege - I 
Bel Air Pol ice Department - I 
Towson State Col lege - I 
Maryland School for the Deaf-Frederick -
Perkins State Hospital - I 

A total of 44 students attended this seminar representing 20 law enforcement agen
cies. 

November 18-22, 1974 

A 

Maryland State Pol Ice - 14 
Easton Pol ice Department - I 
Bel Air Pol Ice Department - I 
Maryland Toll Facilities - 2 
Department of Corrections - 2 
Alcohol & Drug Program-Fort Ritchie - I 
Catonsvil Ie Community Col lege - I 
Prince George's County Sheriff's Office - 1 
University of Maryland-Col lege Park - 3 
Department of General Services - I 
Rosewood State Hospital - I 

total of 28 students attended this seminar representing 
cies. 

March 3-7/ 1975 

Maryland Park Service 41 
Maryland state Pol ice - 13 

II 

A total of 54 students attended this seminar representing 2 

law enforcement agen-

law enforcement agencies. 
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Special !zed Seminar~ - FY 1975 
Under a grant from the Governor's Commission on Law Enforcement and the Admini

stration of Justice which was entitled "Special ized Seminar Training" (4 I 45-POL-4) 
the Pol ice Training Commission was able to provide 56 police and security officers 
with a variety of traIning programs offered by the University of Maryland University 
Col lege - Conferences and Institutes Division. Listed below Is a breakdown of train
Ing programs conducted under this grant: 

Seminar on Improving Techniques In Sex Crimes InvestIgations (1/13-1/17/75) 

University of Maryland-Col lege Park - I 
Forest Heights Police Department - 2 
Anne Arundel County Pol Ice Department - 2 
Greenbelt Pol Ice Department - I 
Prince George's County Pol Ice Department - 2 

A total of 8 officers attended this program representing 5 law enforcement agencies. 

Seminar on Improving Techniques in Burglary Investigations (3/10-3/14/75) 

Unive~sity of Maryland-Col lege Park -
Anne Arundel County Pol ice Department - 2 
Greenbelt Pol ice Department - I 
Baltimore City Pol ice Department - I 
Montgomery County Pol Ice Department -
Maryland State Pol ice - 2 
University of Maryland - Baltimore City - 2 
Baltimore County Pollee Department - 3 

A total of 13 officers attended this program representing 8 law enforcement agencies. 

Seminar for Law Enforcement Training Managers (4/14-4/18/75) 

Prince George's County Pol ice Department - 2 
Cumberland Police Department - I 
Hagerstown Pol ice Department - I 
Marine Police Force - I 
Baltimore County Sheriff's Office - I 
Bowie State Col lege - I 

A total of 7 officers attended this program representing 6 law enforcement agencies. 

Seminar on Improving Investigation Techniques for Security Officers (5/19-5/23/75) 

Rosewood State Hospital - I 
Frostburg State Col lege - I 
Unlvecslty of Maryland-Col lege Park - I 
Washington Suburban Sanitary Commission - 2 

A total of 5 officers attended this program representing 4 law enforcement agencies. 
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Plannlng~ Programming and Budgeting for Law Enforc~~lent Personnel (5/27-5/29/75) 

Anne Arundel County Pol Ice Department - 2 
University of Maryland-Col lege Park -
Howard County Pol ice Department - I 
Baltimore City Pol ice Department - I 
Hagerstown Pol Ice Department - I 
Cumberland Pol ice Department - I 
Bowie State Col lege - I 
Prince George's County Pol ice Department - I 
Maryland Port Administration - I 
Maryland state Pol ice - I 

A total of I I officers attended this program representing 10 law enforcement agencies. 

Annual Seminar for Police Chiefs (6/9-6/13/75) 
Bowie state Col lege - I 
Howard County Pol ice Department - I 
Anne Arundel County Police Department - I 
Forest Heights Pol ice Department - I 
Havre de Grace Pol Ice Department - I 
Harbor Tunnel Pol ice DepQr:tment - I 
Mass Transit Administration - I 
University of Maryland-Baltimore County -
University of Maryland-Eastern Shore - I 

A total of 9 agency heads attended this program representing 9 law enforcement agen
cies. 

Seminar on the Management of the Security Function (6/23-6/27/75) 
University of Maryland-Col lege Park -
Rosewood State Hospital - I 
Bowie State Col lege - I 

A total of 3 officers attended this program representing 3 law enforcement agencies. 

During Fiscal Year 1976, the Commission wi I I be conducting an evaluation of each of 
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these training programs to determine the usefulness of the subject matter both from ~ 
the stUdent and his superior, the usefulness of the handout materials for each course, 
and the need for future training In these subject matter areas. 

Instructor Training - FY 1975 

Under a grant from the Governor's Commission on Law Enforcement and the Admini
stration of Justice which was entitled "Law Enforcement and Correctional Training 
Instructors Seminar" (4023-POL-4) the Pol ice and Correctional Training Commissions 
were able to provide 41 police, security and correctional officers with a 3-week 
training program to become instructors. 

Listed below Is a breakdown of the two training programs conducted under this 
grant: 

Law Enforcement and Correctional Training Instructors Seminar (105 hours of instruction) 
November 4-22., 1974 

Prince George's County Police Department - 5 
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University of Maryland-Col lege Park - I 
Toll Facllltles·Pollce Force - 3 
Department of Natural Resources 
Baltimore Pol Ice Department - I 
Harford County Sheriff's Office - 4 
Baltimore City Jai I - I 
Maryland Pol ice Training Commission 
Montgomer"y County Po lice Depa rtment -
Maryland House of Correction - I 
University of Maryland-Eastern Shore - I 

A total of 20 stUdents attended this program representing I I law enforcement and 
correctional agencies. 

January 6-24, 1975 

University of Maryland-Col lege Park - I 
Baltimore Pol Ice Department - I 
Baltimore County Pol ice Department - 6 
Baltimore City Sheriff's Office - 2 
Department of Natural Resources - 2 
Mass Transit Administration - I 
Montgomery County Pol ice Department - 2 
Prince George's County Pol ice Department - 2 
Hagerstown Pol ice Department - I 
Morgan State Col lege - I 
Maryland Port Administration -
Towson State Col lege - I 

A total of 21 students attended this program representing 12 law enforcement and 
correctional agencies. 

Traffic Services Unit 

During FY 1975, the Traffic Services Unit received two grants from the State of 
Maryland-Department of Transportation - Transportation Safety Division which were 
entitled "Pol ice Traffic Services Training - Recruit and Inservlce" (PT-75-471-5) and 
"Modular Police Traffic Training Program" (PT-75-471-4)' 

The major accompl ishment under the "Police Traffic Services Trainlngll grant was 
the implementation of the col lege and non-col lege credit courses for inservice per
sonne I. 

The fol lowing Is a breakdown of the col lege credit courses and the number of 
personnel attending each course. These courses were conducted in cooperation with 
the University of Maryland University Col lege, University of Maryland-Safety Educa
tion Center, and the Pol ice Training Commission. It should be noted that with the 
224 personnel attending these courses, 672 semester hours of credit were distributed 
by the University of Maryland University Col lege. 
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COURSE TITLE 

Accident Investigation: Records 
Alcohol: Its Use and Abuse 
Traff Ic Law 

NUMBER OF PERSONNEL 

and Analysis 28 

Traffic Engineering 
Pol Ice Traffic Management 

19 
81 
56 
40 

Total 224 
Total Credit Hours 672 

Within the non-col leg~ credit area, the fol lowing courses were held in conJunc
tion with the University of Maryland University College '- Conferences and Institutes 
Division: 

Advanced Traffic Accident Invest!gatlon (4/21-5/2/75) 

Baltimore City Pol Ice Department - 2 
Anne Arundel County Pol Ice Department -
Baltimore County Pol Ice Department - 3 
Greenbelt Pol ice Department - 2 
Bowie State Col lege - I 
University of Maryland-Col lege Park - I 
Maryland Port Administration - 3 
Maryland State Police - 2 
Howard County Pol ice Department - 2 
Ocean City Pol Ice Department - I 
Prince George's County Pol Ice Department - I 
AI legan¥ County Sheriff's Office - I 

A total of 20 students attended this program representing 12 law enforcement agen
cies. 

Alcohol and Chemical Testing for Supervisors* (~/5/75-5/16/75) 
Maryland State Pol ice - I I 
Prince George's County Pol ice Department - 4 
Anne Arundel County Pol Ice Department - 2 
Baltimore County Pol Ice Department - 2 
Howard County Pol ice Department - I 

*This program was also conducted in cooperation with the Toxicologist of the Depart
ment of Post Mortem Examiners and the Maryland State Pol Ice - Chemical Tesi'ing Unit. 

A total of 20 students attended this program representing 5 law enforcement agencies. 

Also during FY 1975, the Pol ice Training Commission conducted two Emergency Driving 
Ski I Is Instructor Workshops to assist in the development of a cadre 0; personnel 
capable of instructing in this driver training program. 

Below is a breakdown by department of these two workshops: 
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Emergency Driving Skills - Instructor Training (10/23-25/74) 

Maryland Forest·Service - 3 
Howard County Sheriff's Office - 2 
Rosewood State Hospital - 2 
University of Maryland - Col lege Park - 3 
Howard County Pol ice Department - 2 

A total of 12 students attended this program representing 5 law enforcement agencies. 

Emergency Driving Ski I Is - Instructor Training (4/1-3/75) 

Maryland Forest Service - 3 
University of Maryland - Col lege Park - 4 
Morgan State Col lege - 2 

A total of 9 students attended this program representing 3 law enforcement agencies. 

The "Modular Pol ice Traffic Training Program" began the develq,pmental phase dUr
ing this fiscal year. Final del Ivery of these training modules wi I I take place dur
ing Fiscal Year 1976. The purpose of this grant is to develop 18 learning modules 
to assist in the implementation of the minimum standards entrance-level pr~gram with
out raising the total number of hours of actual instructional time. Another purpose 
Is to assist in the development of a self-directed instructional pol Ice training cur
riculum. 

Below is a I ist of the 18 modules which wi I I be developed: 

I. Maryland Pol ice Training Commission and Pol Ice Traffic Services - An Overview 
2. Col I ision Management - Background and Introduction 
3. Col I Islon Management Procedures Part I - Proceeding to the Scene 
4. Col I ision Management Procedures Part I I - Control ling the Scene 
5. Col I islon Management Procedures Part I I I - Obtaining Information from People 
6. Col I Islon Management Procedures Part IV - Obtaining Information from the Vehicle 
7. Collision Management Procedures Part V - Obtaining Information from the Trafficway 
8. Col I ision Management Procedures Part VI ,- Measurements and Diagrams In Col I Is ion 

Investigations 
9. Col I ision Management Procedures Part VI I - Estimating speed from the Physical 

Evidence 
10. Collision Management Procedures Part VI I I - Photographing the Col I ision Scene 
I I. Col I ision Management Procedures Part IX - Taking Law Enforcement Action 
12. Collision Management Procedures Part X - The MAARS report and departmental forms 
13. Interpreting and photographing vehicular damage and the crash scene-field training 
14. Field Training and Col I ision Investigation 
15. An introduction to Traffic Direction and Control in the Pol ice Function 
16. Traffic Control Devices 
17. Basic Traffic Control procedures for Law Enforcement Officers 
18. Field Training and Traffic Direction and Control 

During Fiscal Year 1976, fourteen training modules in the area of Traffic Law 
Enforcement wi I I be developed under a grant from the Department of Transportation -
Transportation Safety Division. 
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MEt.1BERS OF THE COMM I SS ION 

Durinq Fiscal Year 1975, the Commission was composed of the fol lowing 
members: 

W. Donald Pointer 
Deputy Secretary of the Department of Public Safety and Correctional Services -
Chairman 

CI ifford G. Kershner 
Correctional Training Officer, Maryland Correctional Training Center -
Vice Chairman 
Appointed Member, July I, 1972 - June 30, 1975 

James J. Jordan 
Commissioner, Division of Correction 

Mark n. Levine 
Commi~sioner, Division of Correction 
Replaced Mr. Jordan at May 12, 1975 Meeting 

John M. Pettibone 
Director, Division of Parole and Probation 

Everett G. Mi Iler 
President, Maryland Probation, Parole and Corrections Association 

John F. Browning 
President, Maryland Sheriff's Association 

Francis C. Garner 
President, Maryland Sheriff's Association 
Rep I aced CJher iff Brown I ng as oj ",J une 12" 1975 Meet i ng 

Ga ry ~~. B I a ke 
President, Maryland Corrmunlty Correctional Administrators Association 

H. Mebane TUrner 
,President, Baltimore City Jail Board 

Chief, Jai I Inspection Services, Federal Bureau of Prisons, 
Position Vacant 

Wi II iam N. Lowe 
\'Iarden, Baltimore County Jai I 
Appo i nted Member, J u I Y I, t 97 4 - June 30, 1977 

R. Ca I v i n Ha I I 
Sheriff, Worcester County 
Appointed Member, July I, 1973 - January I, 1975 

Ca rro I I C. Serman 
Sheriff, Worcester County 
Appointed Member, January I, 1975 - June 30, 1976 
Appointed to replace Sheriff Hall's unexpired term 
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HISTORY OF THE CORRECTIONAL TRAINING COMMISSION 

In earlv 1967, John D. Ford, Jr., then Correctional Administrator of the 
l"'ontq~rn~r~ County Deten: i on Center and Joseph G. Egeberg, J a i I I nspector for 
the DIVISion of Correction, consulted wIth Robert L. Van Wagoner the Executive 
Directo~ of ~he Pol ice Traininq Commission, as to the feasibi I it~ of including 
correctional personnel in pol Ice training programs. It was soon apparent that 
alt~ouCJh there was :ome overlap in train Inn needs for the two groups, generally 
their needs were qUite different. Obviously, separate curricula had to be 
developed to meet the needs of correctional oersonnel. 

These men and others then pointed in the direction of preparing a Correctional 
Traininq Act which would create a Correctional Traininq Commission to set standards 
of tra!ninq for the Correctional Community as the Pol ice Traininq Commission was 
authorized to do for the Pol ice Community. From this effort came a tentative 
draft for a Correctional Training Act. 

ORIGIN OF THE ACT 

,The Correctionnl Trainlnq Act which evolved was Introduced into the 1970 
session of the General Assembly and referred for further study to the Correctional 
Administration Committee of the Leqlslative Councl I. The Committee asked Mr. 
Van Waqoner t~ revis~ !he proposed legislation so that it would administratively 
me~qe the Pol Ice Tralnlnq Commission ond the Correctional Training Commission. 
This would el iminate dupl ication of orqanization, function and staffinq, and vet 
preserve the ser-arat i on of the t,,;c; Comm iss Ions. Th i s was done in concert with 
representatives of the Correctional Community. 

The original draft would have authorized the Commission to set standards of 
selection for the appointment of al I correctional personnel, to set standards for 
promotion to first-I ine managers and supervisors, and to set standards of traininq 
for those personnel. The final Act only included selection standards. The 
Commission ?oes retain authority to set standards of eliqibi lity to attend training 
schools, WhiCh, based on the exoerlence of the Pol ice TraIning Commission would 
permit considerable influence on the ab initio selection and appointment ~tandards. 
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Out of the contemnlation of the Legislative Counci I and considerations of the •.. } 

Leqisl3tive Analysts in the Office of the Governor emerqed the Act as found in the -
Apoendix of this report. It was nassed by the General Assembly on February 4, 1971, 
signed by the Governor' on Apr II 29, 1971, and became effect i ve J u I y I, 1971. The •.. 
mandates became effect i ve J u' y I, 1972. . . J 
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SALIENT PROVISIONS OF THE ACT 

COMPOSITION OF THE COMMISSION 

The Act provides that the Commission shal I consist of eight ex-offIcio members 
(increased to ten effective 7/1/75), and three appointive correctional, parole or 
probation officials of the State to be appointed by the Secretary of Public Safety 
and Correctional Services, with the approval of the Governor. The appointive members 
must represent different geographical areas of the State. The terms of the appoin
tive members were designated as three years, except that upon Initial appointment, 
one was to be for a term of two years, and one for a term of three years, so that 
there would be a new appointment effective July I of each year. 

ORGANIZATION AND OPERATION 

The Act designates the Deputy Secretary for Correctional, Services as the 
Chairman. The Commission is required to meet annually for the election of a Vice 
Chairman from its members, and at such other times as a majority of its members, 
the Chairman or the Secretary of Public Safety and Correctional Services may deter
mine. The members of the Commission are to be p~id no salaries but shal I be reim
bursed for reasonable expenses lawfully Incurred in the performance of their offi
cial functions. A quorum is constituted by a majority of the Commission members. 

The Commission is required to maintain minutes of its meetings and such other 
records as it deems necessary, and It must report at least annually to the Governor, 
the Secretary of Pub! ic Safety and Correctional Services and the Legislature as to 
its activities. 

AUTHORITY AND DUTIES 

The Act authorizes the Commission to: 

I. Prescribe standards for the approval and the continuation of al I schools 
at which correctional training courses required by the Act sha!! be con-
ducted. 

2. Approve and issue certificates of approval to corfecttonal training 
schools offering courses of training as required by the Commission. Such 
approval wi II be on 'a continuing basis upon in'spections of those·schools. 

. . 
,3. ~rescribe the curriculum, the courses of study, attendance requirements, 

el igibi I ity to attend, equipment and·faci I Ities, and standards of opera
tion of training schools . 

4. Prescribe minimum qualifications for Instructors and issue appropriate 
certificates for such Instructors. 

5. Issue certificates to "Correctional Officers" satisfactori Iy completing 
the prescribed training programs. 

6. Appoint, with the approval of the Secretary of Publ ic Safety and Correc
tional Services, an Executive Director to serve at its pleasure, who 
shal I perform general administrative functions, to fix his compensation, 
and to employ other persons as may be necessary to carry out the purposes 
and objectives of the Act. 
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7. 

8. 

9. 

10. 

Promulgate such rules and regulations as may be reasonably necessary or 
appropriate to accompl ish the purposes and objectives of the Act. 

Make a continuous study of correctional training methods and procedures. 

Consult and cooperate with universities, col leges and institutions ~nd 
other departments and agencies of the state of Maryland concerned with 
correctional training for improvement of training and for development of 
of al I general and specialized courses of study for Correctional officers 
as defined in the Act. 

Perform such other acts as may be necessary or appropriate to carry out 
the functions and duties of the Commission. 

PROBATIONARY APPOINTMENTS 

The Act specifically provides that on or after July I, 1?72, no ~erso~ shal I 
hereafter be given or accept a probationary or permanent appointment In a Correc
tiona I un it" as a "correct i ona I off i cer," as def I ned in the Act, un I ess such person 
satisfactori Iy meets qualifications as may be determined by the Commission. 

AMENDMENTS TO LEGISLATION 

During the 1975 Legislative Session, the Commission Act was amended to change 
its member6hip and it was granted additional authority. 

The Act was amended to al low for the fol lowing changes In and additions to 
membership: 

Changed Positions 

I. 

2. 

The President of the Baltimore City Jai I Board was changed to the Warden 
of the Baltimore City Jai I. 

The Chief, Jai I Inspection Services of the Federal Bureau of Prisons was 
changed to a person appointed by the Director of the Federal Bureau of 
Prisons. 

Additional Positions 

I. 

2. 

A president of a col lege or university having a corrections curriculum, 
appointed by the Maryland Counci I on Higher Education, was added. 

The Attorney General of the state of Maryland was added. 

Additionally, the amendment al lows ex-offl~10 memb~rs, other than the Chairman, 
to appoint designees to act for them at CommiSSion meetings in their absence. 

This amendment wi I I increase the Commission membership from eleven to thir-
teen. 

The Commission was granted the authority to include supervisors and administra
tors under its mandates. This authority to set standards of promotion and training 
is effective July I, \976. The year grace period wi I I al low the Commission to study 
standards and prepare training programs. 
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COMMISSION MEETINGS 

The Commission continued to meet as the need for such meetings existed. 
During Fiscal Year 1975 the Commission had meeting!; as follows: 

17th Meeting 
18th Meeting 
19th Meeting 
20th Meeting 

IN-SERVICE TRAINING 

September 19, 1974 
- February 4, 1975 
- May 12, 1975 
- June 12. 1975 

PROBLEM AREAS 

A problem stll I exists regarding In-service training tor correctional officers. 
In fact, the Academy has not begun tralnlnq In this area. The.problem stems from the 
continuing facts that funds are not avai lable to free up officers for training and 
there is an insufficient number of trainers to conduct the training. 

The Commission strongly endorses the need for In-service training and at 
Its September 19, 1974 meeting, passed the fol lowing resolution which was disseminated 
to all units of government: 

The Act which established the Maryland Correctional Training Commission, 
codified as Section 70B to Article 41 of the Annotated Code of Maryland, 
states In part In paragraph (a), Declaration of Legislative Purpose, that: 

"greater training preparatIon for correctional work would be 
highly desirable; 

"this need can be substantially met by the creation of educatIonal 
and training programs for persons \'1ho seek careers as correctional, 
probation and parole officers; 

"by qualifying and becomIng proficIent In the field of corrections, 
such persons shall individually and collectively better insure the 
health, safety and welfare of the citizens of this State." 

In response to this charge, the Commission has set standards of training 
for entrance-level Correctional Officers, Parole/Probation Agents and 
Classification Counselors and began the training of persons In those categories 
In March, 1973, through the Federally-funded Maryland Correctional Training 
Academy. The grant establishing the Academy Is administered directly by the 
Comml ss ion. 

All programs have been developed and conducted by training personnel 
from participating agencies detailed on a ful I or part-time basis to the 
Academy •. There are no full-time instructors Included in the Corrmlsslon or 
Academy bUdgets. ' . 

The fact that existing personnel have been detailed to the Academy on 
a ful I or part-time basis has created problems with the particIpating agencies. 
Critical among these Is that they have had to reallocate existIng personnel to 
support the new programs. The result Is that with some agencies, training 
programs In existence at the local level prior to the mandated programs have 
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ceased In order to support the Academy. 

This situation Is seen as undesirable by the Commission because there 
Is no formal capability to provide orientation training for the new officer 
prior to attending Academy programs. 1t Is Important at this point in the 
officer's development that he develop a healthy attitude about his work and 
those he supervises. Immediately upon completion of the Academy programs is 
another Important time In his development since then is when he is faced 
with the practical application of his learnings. With the al location of 
additional training positions these problems can be solved and a strong and 
coordinated entrance level training effort wll I be realized at the local 
and central levels. 

Another problem exIsts regarding expanded Academy programs. Current 
stafflnq al lows the Academy to meet entrance level requirements only. To 
effectively meet In-service training needs of Correctional Officers and 
Supervisors more training positions are needed to staff these programs. 

In order to move toward a solution of these problems, this Commission 
strongly endorses the creation of additional training positions to effectively 
meet the current expanded local and central training efforts. 

In order to achieve the goals as stated in the Maryland Correctional 
Training Commission Act, additional manpower support Is necessary, both at 
the Academy and operational agency levels. 

TRAINING FACILITIES 

•• 
• .J .; ., 

.' .: 
The lack of central training facilities stil I continues to be a problem. Durin~ 

this Report period the Montgomery County rjubl Ic Se r "\'l.:::e Training Academy In Rockville 
was used for Correctional Officer training programs. Although this site was most . ' 
con?uc~ve to training. Its location was not central to the majority of the trainees. ,,' 
Beginning In September, 1975, this training wll I be moved to the Baltimore, " 
Hagerstown and Jessup areas. Agents and Counselors programs were held in the 
Jessup area. • 

The serious problems of logistics, control and supervision reported In the 
Third Annual Report have aba'i"ad to some degree with the addition of the Supervisor . ' , 
of Training Operations. These problems continue to exist, however, and wll I contlnu .. . " -
to do so untl I a central training site is located. 

In an effort to solve this problem, the Commission has applied for a vacant • 
Nlke site In Baltimore County <Granite, Maryland), This twenty seven acre site .- c -

consists of several structures which could be economically renovated for a 
Correctional Training Academy. It Is expected that final word on the transfer III 
of this site to the state will be forthcoming In Fiscal Year 1916 • If the state --_.' 
accepts the site, renovation and operations for the first year wll I cost approximately 
$300,000. Funds for renovation and operations will be requested throuqh the Governobl' ," 
Commission on Law Enforcement and the Administration of Justice. .. ,., -- .. 

As an Interim solution, the Commission continues to look for a site at which 
programs could be located. 
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RULES AND REGULATIONS 
OF THE 

MARYLAND CORRECTIONAL TRAINING COMMISSION 

As per the act which established the Maryland Correctional Training 
Commission, codified as Section 70B to Article 41 of the Annotated Code 
of Maryland, the Maryland Correctional Training Commission has adopted 
the fol lowing Rules and Regulations: 

.01 MINIMUM STANDARDS FOR CORRECTIONAL TRAINING 

A. All full or part-time State, county, and municipal correctional 
personnel classified or designated as Correctional Officers, 
(guards, jailers, custodial officers, turnkeys) Parole/Probation 
Agents and Officers and Classification Counselors and Of'tlcers 
employed on or after July I, 1972, and up through December 31, 
1912, will be cons1dered to have received the necessary training 
to meet those qualifications as determined by the Commission and 
are certified as Correctional Offlcers. Those Correctional Officers 
hired on or after January I, 1973 must complete a Mlnlmum'Standards 
Entrance Level Training Course within one year of their employment. 
Such employees are not required to complete the course prior to 
working in the correctional unit. 

B. The Correctional OffIcer Course Is designed to fit a 120 hour 
schedule. 

C. The Parole/Probation Agents Classification Counselor Course Is 
designed to fit a 126 hour schedule. 

.02 MARYLAND CORRECTIONAL TRAINING ACADEMY 

A. There are presently over 25 "correctional unlts ll as defined In the 
Correctional Training Act which have personnel Who are required to 
meet the standards as established by the Commission. 

IICorrectional unit" shall mean any governmental organization 
or activity of the State, any county, or any municlpal lty 
which has by statute, ordinance, or court order the respon
slbl I Ity for the care, control and supervision of Inmates In 
correctional institutions, for persons declared to be parolees 
or for persons placed on probation or suspension of sentence. 
However, the term "correctlonal unit\! shal I not include the 
State Depa rtment of J uven II e Serv Ices. " 

To prov~de this training. the Commission wi I I utll ize the services, 
equipment and Instructors of the Maryland CorrectIonal TrainIng 
Academy. 

B. On an Individual basis, approval to conduct all or portions of the 
training programs required by the Commission can be extended to any 
col lege, school or other training academy based upon a written 
report from the Correctional Training Academy to the CorrectIonal 
Training Commission. Such report shall certify that the standards 
of the school, the instructors and the program shall meet those as 
determined by the Correctional TrainIng Commission. (Reference 
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Rule .01. Rule .04, paragraphs DEFGHI, and Rule .05). 

C. I f a new correct I ona I emp loyee has attended such a co I lege, schoo I , 
or other training academy, and received such a course as referred 
to in B above, the training requirements of the Commission may be 
waived by the Executive Director. However, each case wi I I be con
sidered on an Individual basis. 

.03 QUALIFICATIONS TO ATTEND APPROVED CORRECTIONAL ENTRANCE LEVELS 
TRA I N I NG SCHOOL;i 

To attend approved training schools, each candidate must meet the 
following qualifications: 

A. The candidate must have received a probationary appointment as a 
Correctional Officer as defined In the Correctional Training Act. 

B. The candidate must be at least eighteen years of age. 

C. The candIdate must possess a high school diploma or a General 
Education Development Certificate recognized by the Maryland Board 
of Education. 

D. The candidate must exhibit good moral character and appropriate 
personality and be emotionally stable, as determined by a compre
hensive background Investigation which wi II include fingerprinting 
of the applicant and a search made of local, State and national 
criminal record files. A conviction for any state or federal crime 
Is not necessarily grounds for rejection of the candidate. 

The Investigation should also Include a check of military 
records, local draft board records, school records and credit 
agency records. Personal references given by the candidate, as 
wei I as people living In the neighborhood of the candidate's 
places of residence should be Interviewed to aid In determintng 
work habits and fitness for correctional duties. 

Where personal references are located outs,lde of the State, 
It should be satisfactory to contact them through correspondence, 
but other persons interviewed in the course of the Investigation 
should be personally contacted where at al I possible. Present 
and past employers should be contacted to determine the candidate's 
work habits. 

E. A licensed physIcian shall examine the candidate to aid In deter
mining physical, emotional and mental fitness for correctional 
duties. 

F. The results of an oral interview by personnel of the correctional 
unit for the purpose of assessing the candidate's appearance, 
background and abi I ity to communicate, should be a part of the 
hiring process. 

G. In addition to the above, other qual ifications as required by each 
correctional unit or local civi I service regulations may be used 
to determine the appl icant's el igibil Ity. 
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.04 ADMINISTRATION AND OPERATIONS OF THE CORRECTIONAL TRAINING COMMISSION 
AND ACADEMY 

A. Eligibility. EI iglbllity for trainees to attend programs wil i be 
determined by criteria as defined in Rule .03. 

B. Location of Schools. Since there are no central Academy training 
faci Ilties, the locale of Academy facilities will vary from time to 
time but will as nearly as possible be conducted in areas reasonably 
convenient to most trainees. 

C. Procedures for Processing Correctional Entrance-Level Trainees. 
The Academy will regularly contact each correctional unit to deter
mine if new employo8s subject to the minimum standards of correc
tional training have been hired. Based upon a maximum number of 
30 persons el iglble for a class, the Academy wilt: schedule 
programs; notify the appropriate correctional unHs ~s t<;> the 
eligible candidates, training site, reporting date and time; and, 
notify the el igible candidates forwarding them Information rela
tive to the program . 

There Is nothing In the Correctional Trolnlng Act precluding 
participation by agencies or individuals, on a voluntary basis, In 
the aforesaid training, provided this participation Is approved by 
the Academy. Such approval would be based on review of training 
slots. As a matter of policy, such participation Is encouraged 
since upgrading of correctional personnel is the Intent of the 
Correctional Training Act and the objective of the Correctional 
Training Commission. 

D. Training Equipment. The appropriate training equipment accessories 
and suppl ies as specified in the course of study and/or training 
plans wil I be avai lable at the training facility. Audio-visual 
equipment and aids should include: chalkboards, bulletin boards 
or fl ip charts; projection screen: 16 mm sound projector; overhead 
projector; sl ide projector with remote controls; training films; 
sl Ides; transparencies; audio-video tape ma~hlnei and other equip
ment as deemed necessary to accompl ish training objectives. 

E. Facilities. Facilities and training rooms should be conducive to 
group discussion, lecture, simulation and audio-visual activities. 
The facl I Ity should have adequate lighting, acoustics, ventilation, 
heat, sanitary accommodations for males and females, parking facil
ities, and the accessibility to food-vending establ tshments, com
mensurate with the size of the class using same. 

F. Furnishings. Furnishings within the facility should include ade
quate and comfortable desks or tables and chairs which provide an 
adequate writing or working surface for each trainee, a lecture 
rostrum for the trainer, at least two tables for panel discussions, 
and a proper number of electrical outlets. 

G. Range Training. Facil ities used for range training must meet the 
standards of the Federal Bureau of Investigation, Maryland State 
Pol Ice, or other approved firearms, Instructors as to safety and 
adequacy In offering the prescribed course of training. 
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H. Evaluation and Testing. The Training Academy shall develop 
appropriate criteria for evaluating and testing trainees progress. 
AI I progress reports wi I I be maintained by the Academy. When 
each student completes his course of training, the Academy wll I 
forward a copy of his progress report to his correctional unit. 
In addition. the Academy will maintain a permanent tr"ainlng fi Ie 
to document educational and training accomplishments of correction
al personnel. 

I. Attendance. Academy regulations wil I al low no absences except tor 
reI igious hoi idays, serious Illnesses or emergencies. If there are 
absences in excess of three days, the Academy wil I review the 
trainee's progress to that point and determine whether the person 
shal I be al lowed to continue In the program, whether the person 
should be eliminated from that program and be sch~duled for another 
class, or whether the person should be eliminated from that program 
and be scheduled for a future program to complete that part of the 
course he has missed. 

J. No tuition Is charged for attending Academy classes. However, 
each student must be granted a leave of absence with pay by the 
student's agency to attend a course. 

K. Upon successful completion of the course, students will be awarded 
a certificate by the Commission attesting to satisfactory completion 
of the Course. 

L. Operations Procedures. The staffs ot the Correctional Training 
Commission and Academy shal I publish Internal operating procedures 
to accompl ish the above requirements. 

The Commission or Academy staffs need not receive approval 
of operating procedures from the Commission as long as they are in 
consonance with the rules and regulations as determined by the 
Commission . 

MINIMUM STANDARDS FOR TRAINERS AT THE CORRECTIONAL TRAINING ACADEMY 

A. All certified instructors from the Correctional Community used 
In programs approved by the Correctional Training Commission must 
meet the following qualifications: 

I. High school diploma or General Education Development 
Cert If leate recogn I zed by the Mary I and Board of Educat ion • 

2. Evidence of satisfactory completion of a Training ot Trainers 
program recomn~nded and conducted under the auspices of the 
Correctional Training Academy and approved by the Correctional 
Training Commission; or an equivalent program conducted by a 
col lege, school or other training academy based upon a written 
report from the Academy to the Commission. Such report shall 
certify that the standards of the school, the program and 
Instructors shall meet those as determined by the Commission. 

3. A minimum of one year practical experience In some phase of 
corrections, criminal Justice, correctional training or 
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crlmlnoloqlcal research. 

4. Additional criteria for selection recommended from time to 
time by the Academy and approved by the Commission. 

8. Certified instructors shall be of two types, namely, tul I-time 
trainers assigned to t~e Academy and those, who by their special 
knowledge, experience and preparatIon, are suited to Instruct 
certain of the courses requiring such special knowledge and 
education. 

C. Actual approval and certification of instructors wll I be made by 
the Commission; but the Executive Secretary may, in emergency 
situations, approve Instructors subject to confirmation by the 
Commission. 
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ESTABLISHMENT OF MINIMUM STANDARDS OF 

CORRECTIONAL TRAINING 

In line with Its purpose the Commission established minimum standards of 
training for Correctional Officers. AI I State, county, and municipal personnel 
classified or designated as Correctional Officers, Parole/Probation Agents and 
Officers, and Classification Counselors and Officers employed on or after January 
I, 1973 must complete a Minimum Standards Entrance Level Training Course within 
one year of their emp~oyment. Such employees are rot rpqulred to complete the 
course prior to actually working In a correctional unit. . . 

There are two different courses: the Correctional Officers Course is " 
des i qned to fit a 120 hour schedu Ie; and the Paro I e/Probat I on Agents and C I ass I f i cat I o.~ 
Counselors Course Is designed to fit a 126 hour schedule. '. . 

AI I correctional personnel Included in the Act wil I not receive mandatory 
entrance level training, only the three categories mentioned above currently wll I 
receive such training. The Commission directed the Training Academy to concentrate 
Its initial efforts at curricula development for the three classifications of 
personnel considered to have the most direct contact with persons confined to 
places of incarceration or detention, or persons under parole or probation 
supervision. Formal training for other persons wil I be forthcoming In future years. 

In previous reports the curricula for these programs were included. This 
report only includes a topical listing of training subjects. More In-depth materials 
do exist and wi II be m~de available upon request. 
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CORRECTIONAL OFFlCER ENTRANCE LEVEL PROGRAM 

Orientation 
Elements and Functions of the 

Criminal Justice System 
Development of Corrections 
Purpose of Corrections 
Objectives of Corrections 
Role of the Correctional Officer 
Maryland Correctional System 
Supervision of Inmates: Inmate 

Role Identification 
Supervision of Inmates: 

Interpersonal Relationships 
Supervision of Inmates: 

Intrapersonal Understanding 
Counseling of Inmates 
Influence of Culture on Crime 
Race Relations 
Effects of Imprisonment 
Drugs 
Treatment Programs 
Law Enforcement Orientation 
Legal Aspects of Corrections 
Process of Classification 
Extremist Matters 
Written Communications 
Escort Duty and Transportation of 

Inmates 
First Aid and Safety 
Security Procedures 
Self Defense 
Disturbance Control 
Tests 
Program Evaluation 
Graduation 

Total 
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3 hours 

3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 

3 hours 

3 hours 

3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 

12 hours 

3 hours 
8 hours 

12 hours 
7 hours 

12 hours 
4 hours 
I hour 
I hour 

120 hours 
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AGrNTS AND COUNSELORS ENTRANCE LEVEL PROGRAM 

Orientation 
Correctional Philosophy and 

Object I ves 
Correctional Administration and 

Organization 
Conditions of Crime 
Major Types of Deviance 
Culture Confl ict: Race Relations 
Profi Ie of the Offender 
Role and Attitude of the Agent 
Process of Classification 
Conditions of Parole and Prob~tlon 
Drug Abuse 
Alcoholism 
Individual Counseling 
Group Counseling 
Family Counseling 
Treatment Plan: Multiple Treatment 
Community Services 
Pre-Sentence Investigation 
Caseload Management 
Records and Report Procedures 
Case Analysis 
Law Enforcement Orientation 
Legal Aspects of Parole and Probation 
Court Procedures 
Institutional Field Activity 
Institutional Tours 
Tests 
Program Evaiuatlon 
Graduat!on 

Total 

54 

3 hours 

3 hours 

3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
6 hours 
6 hours 
6 hours 
6 hours 
3 hours 
3 hours 
6 hours 
6 hours 
3 hours 
3 hours 
3 hours 
3 hours 
3 hours 
6 hours 

23 hours 
6 hours 
2 hours 
I hour 
I hour 

126 hours 
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THE MARYLAND CORRECTIONAL TRAINING ACADEMY 

Contained below is a report on the past and present operations of the 
Maryland Correctional Training Academy and Its plans for the future. 

FISCAL YEARS 72-74 OPERATIONS 

In Its first year of operations the Commission found Itself with a void of 
resources In most agencies ~llth which to pursue Its training mandates. The funds, 
personnel and programs were virtually non existent. Accordingly, a grant of $220,200 
was received from the Governor's Commission to pursue the following goals: 

To improve the problem-solving ski I Is of top administrators. 

- To train potential trainers In the training process, curriculum 
development and Instruction. 

- To design curricula and training materials for Correctional 
Officers, Parole/Probation Agents and Classification Counselors. 

- To train 1,000 correctional personnel for a period of five days. 

A consultant firm was used to facilitate the attainment of these goals with 
the use of a large number of people within the system. 

That year the Commission, through the newly formed Correctional Training 
Academy trained 49 trainers, 300 supervisors, 41 correctional administrators, 
378 correctional officers a"d 192 parole agen.ts. 

The training was geared to problem solving and skll Is training. In addition, 
and of equal importance was that from the results of the training and information 
received, the staff was able to Identify tralnlnq needs for correctional personnel 
which would be the basis for mandated training. 

Based upon the experiences from training during FY 72 the Academy staff 
developed entrance level curricula for correctional officers (120 hours), and 
parole/probation agents and classification counselors (126 hours). The programs 
~~re approved by the Commls~lon and became the basls for planning for the 
FY 73 period. 

The Commission then appl led for and received $251,300 from the' Governor's 
Commission to continue Academy operations. Again, the Commission contracted 
with the consultant firm to assist the Academy. 

Since there was turnover In the original group of trainers, new trainers 
were selected'and developed. They attended a fifteen day program (conducted over 
a seven week period). A major thrust during this time was the development of 
content for the' mandated programs. 

.. The tt a i n I nq of tra I ners and the deve I cpment of tra I n I ng plans were In 
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~ preparation for the Implementation of the entrance level programs which were 
. mandated by the Comm I ss I on. Tra I n I ng for correct i ona I off'l cers began I n March [ II1II and training for parole and probation agents and classification counselors began I 
~. In April, 1973. t 
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A I lsting of the topics for the mandated programs can be found under the 
section entitled "Establishment of Minimum Standards of Correctional Tralnlng." 

Since the mandated programs began late In FY 73, the amount of training 
accomplished was minimal. That year sixty five correctional officers and sixty 
one parole agents and classification counselors were trained. 

Fiscal Year 1973 was a year of program development. Fiscal Year 1974 was 
a year of Implementation. To support this year's operations a grant of $130,101 
was received from the Governor's Commission. 

With entrance level programs devGloped the Academy Implemented a large 
training effort this year. Correctional officer programs were conducted monthly 
from September, 1973 through June, 1974 and on one occasion concurrent programs 
were conducted. During this year 300 entrance level correctional officers were 
certified. 

Entrance level programs for parole and probation agents and classification 
counselors are scheduled upon request from participating agencies. Six programs 
were conducted and 101 personnel were trained. 

A three day In-service program for correctional officers was developed this 
year. The theme of the program was human relations and it was Intended to offer 
the officer an opportunity to reflect on his role In relatIon to his superiors, 
peers and Inmates. 

Plans to conduct the program were terminated when overtime and vacancy 
problems occurred. 

The Academy did conduct in-service tralnlnqfor 135'parole and probation 
agents. The two day program Included modules on Alcoholism, and the Use of 
Community Resources, Caseload Management, Case Analysis and Legal Aspects of 
Parole and Probation. AI I those In-service agents who had not received entrance 
level training were scheduled to attend this program. 

Prior to FY 74, the Academy essentially coordinated programs tor correctional 
personnel. During this year Federal funds were used to establish positions which 
would create an organization composed of a Training Operations Unit and a Research, 
Development and Evaluation Unit (RD&E). 

• • • • •.•.. ; 

- ~ ' .... ' . 

The Training Operations Unit wll I maintain the current training operations and ..... 
expand them as additional programs are developed. _~_ i 

The RD&E Unit will work toward the goal of providing the Academy with dynamic ,~"" 
and viable programming. A brief summary of the development of this component fol lOWS. 

~:.::.AC ....... w> 

When the Correctlonal Training Academy began operation in August, 1971, it was 
dec i ded to contract with a consu I tant firm to assess the tra 1 n I ng needs for mandated 11--' I 
programs and to develop the people and the programs for tra!nln~, This was decided I 

since the state had 110 capab I /1 ty to deve I op these tra I i'\ i t'l; proqi-i.lms on a coord I nated ~'T 
basts, and since there was an Immediate need to develop ;:""Jtlrarn5 to conform to the 
mandates as established by the Commission. It was the In-,'\5,clt of all parties to 
reduce rei lance on consultants and to develop a viable Academy. 

The Academy was at the point where it had trainers assigned on a full-time 
basis and other consultant trainers committed to part-time duty. However, for 
programs to be dynamic, there was a need to develop a capability to adequately 
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rlan, researcl l training needs, develor ~ralnlng obJectives, develop program 
content and evaluate programs. With the establishment of these functions in 
the Academy, appropriate planning could be accomplished and a reduced reliance 
on consultants realized. Without a component of this nature, the Training 
Academy would be unable to properly evaluu're programs as they relate to operations 
performance, to continually assess training needs as they change, and to Insure 
qual ity control over the development of program material. 

The positions were funded In FY 74, but due to delays In establ ishment of 
positions and recruitment of personnel, they w~re not fll led. 

FY 75 OPERATIONS 

During this year, the Arademy positions for the RD&E and Training Operations 
Units were fi I led. 

The conduct of mandated programs continued this year with 299 correctional 
officers and 122 agents and counselors receiving training, In addition, 91 
classification counselors received In-service training In Alcoholism and 30 
Community Corrections personnel received a one week entrance level program. 

AI I correctional officer programs were conducted at the Montgomery County 
P~blic Service Training Academy In Rockville and agents and counselqrs programs 
at the Camp Center in Jessup. 

The RD&E Unit was staffed by October, 1974 and after an initial period 
of orientation, began work on a major project to develop and implement program 
evaluation for entrance level programs. This project was considered the first 
priority for RD&E, since the programs had been on-going since March, 1973, with 
no formal evaluation. Further, it was assumed that training needs had changed 
to some degree. 

The first phases of the project were a content analysis of the programs, 
an item an&lysi~ of the tests g~ven to tralne~s, and t~e development of " a 
reaction level trainee evaluation form. Upon complet1on of these tasks survey 
forms were sent to a sample of past participants and their supervisors, Interviews 
were conducted with a number of the respondents, and all top administrators were 

,I nterv i ew~d. 

The complete findings of this study wll I be presented to the Commission in 
September, 1975, along with recommendations for program modification. Before that 
time and throughout the project certain findings were made and immediate program 
modifications resulted. However, major chanqes wll I be made after review by the 
Commission. 

Generally, the reaction of those surveyed indicates that the Correctional 
Officer Entrance Level Program 15 generally successful in meeting the training 
reqUirements of correctional officers. Some program modifications are Indicated, 
especially In the development of performance objectIves and valid and reliable tests. , 

The Agents and Counselors Entrance Level Programs wi 11 require substantial 
modification. As it stands, the program appears to be philosophically rathei 
than practically based. This problem Is accentuated by a general lack of instructor 
expert!se In the more theoretical or academic subject areas. Most significant, 
however, is the scope of the program. The results of surveys Indicate that the 
program should be practically based. 
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One other project area completed this year, was the conduct of a training 
needs analysis for executives, managers and supervisors. This project resulted 
In a grant application entitled "Executive and Management Level Trainlnq" which 
wll I be funded with approximately $55,000 Federal funds. This project, to be 
Implemented in FY 76, wi I I offer training to approximately 300 state, county and 
municipal correctional manaqers. This diversified program envisions contracting 
with the University of Maryland, the Whar~on School of the University of Pennsylvania 
the Amedcan Arbitration Association and others. Additionally, funds have bean 
set aside for managers to attend ad hoc programs at col leges and universities. 

A significant accomplishment this year was recognition of Academy programs 
by local col leges. Howard Community Colleqe granted a certificate awarding 
twelve Continuing Education Units to graduates of al I programs. The Community 
Col lege of Baltimore (CCB) grants six semester hour credits to correctional 
officer graduates for a minimal registration fee. These credits are transferrable 
to any college within the state. Additionally, Academy instructors hold Adjunct 
Professor status at CCB. 

FY 76 PLANS 

I n add I t i on to the ma,nagement tra i n I ng ment loned above, the Academy w I I I 
continue to conduct entrance level programs a5 required, wll I develop a short 
orientation course for entrance level correctional personnel who are not currently 
subject to Commission mandates, and wll I develop a program for entrance level 
supervisors In preparation for new mandates In FY 77. 

Program modifications to current programs wll I be Initiated as a result of 
the evaluation project, and It Is anticipated that evaluation from this point 
on will be continuous. 
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A. 

Division of Correction 
Penitentiary 
House of Correction 
Institution for Women 
Camp System 
Training Center 
Correctional Institution 
Reception Center 
Community Corrections 

Patuxent Institution 

Baltimore City Jail 

Counties 
Allegany 
Anne Arundel 
Sa Itlmere 
Calvert 
Frederick 
Harford 
Howard 
Montgomery 
Prince George's 
Queer. Anne's 
st. Mary's 
Talbot 
Wash I ngton 
Worcester 

Division of Parole/Probation 

Baltimore County Probation 
Department 

Total 

1 
I , 
i 

PROGRAMS AND N~MBER OF TRAINEES 

Correctional Agents and 
Off Icer Counselors 

Entrance Entrance Counselors Community 
Level Level In-Service Corrections 

(120 hours) <126 hours} (12 hours) (30 hours) Total -
47 10 57 
55 2 17 74 
8 5 13 4 I 23 28 

10 2 9 21 
II 2 6. 19 

I II 12 
30 30 

30 :b0 

47 47 

2 2 
4 
6 

5 
6 

I I 
7 
7 

7 
7 

3 4 
7 10 17 

34 34 
2 2 
4 4 
I I 
8 8 
I I 

112 "2 

299 122 91 30 542 

59 



B. MARYLAND CORRECTIONAL TRAINING COMMISSION ACT * 

70B. CORRECTIONAL TRAINING COMMISSION 

(a) Declaration of Legislative Purpose: 

The General Assembly hereby finds and declares that a need for Improvement 
in the administration of the correctional system exists In order to better pro
tect the health, safety and welfare of Maryland citizens; that the ultimate goal III"· 
of the correctlonar system Is to make the community safer by reducing the Incidence . 
of crime; that establishing a system with significantly Increased power to reduce - -
recidivism and prevent recruitment Into criminal careers will require a sufficient III ... 
number of qualified staff to perform the many tasks to be done; that recent 
studies have revealed that greater traInIng preparation for correctional work 
would be hiqhly desirable; that this need can be substantially met by the creation 
of educational and training programs for persons who seek careers as correctional, 
probation and parole officers; that such persDns should be required, whl Ie serving 
In a probatIonary capacIty prior to permanent appointment, to receive efficient 
training provided at facilities approved by a Commission created for such purpose; 
that by qualifying and becoming proficient In the field of corrections, such 
persons shal I Individually and collectively better Insure the health, safety and 
welfare of the citizens of this State. 

(b) Deflnitions.---As used In this section: 

(I) "Approved correctional training school" me.a.no a school approved and 
authorized by the Correctional Training Commission to offer training orograms as 
prescribed In this section. 

(2) "Commission" me.an6 the Correctional Training Commission or officers or 
employees thereof acting on Its behalf. 

(3) "County" me.ctn6 any county which within its jurisdiction has or w..U1. 
have a correctional unit as defined in this section. 

(4) "Correctional unit" me.an.6 any governmental organization or activity 
of the State, any county, or any municipality which has by statute, ordinance, 
or court order the responsibility for the care, control and supervision of 
inmates In correctional Institutions, for persons declared to be parolees or 
for persons placed on probation or suspension of sentence. However, the term 
"correctional unit" doe.6 not Include the State Department of Juvenile ServIces. 

(5) "Municipality" me.an.6 any r'ncorporated city of any class WhIch, within 
Its jurisdiction, has or witt have a correctional unit as defIned In thIs sectIon. 

(6) I1Permanent appointment" me.an& an appointment having permanent status as 
a correctional, parole, or probation officer In a correctional unIt as defined In 
this section. 

(7) "Correctional offIcer" me.a.M a member of a correctional unIt, as defined 
In this section, who Is charged with and actually performs those duties that re
late to the Investigation, care, custody, con+rol or supervision of persons con-
f I ned to p I aces of I ncar'cerat i on or detent Ion, or persons under paro I e superv I s I on, 
or persons placed on probation. 

*Amendments effective July I, 1975 In Italics. 
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The term "Correctional offlcer ll doe.6 not Include any person servlnq as such 
solely by virtue of his occupylnq any other office or position, nor doe.6 the. 
term include the head or deputy head of any correctional unit, any sheriff, 
warden, superintendent or any person having any eqUivalent title who is appointed 
or employed by a government to exercise equivalent supervisory authority. 

(8) "Coltll.e.cti.onai. &UpeJr.v.wOIt." me.an.6 a c.oMe.ctionai. on Mc.eJr. who Iuu be.en 
pltomote.d to 6fut-llie. .6UpeJr.v.woJt~1 dtLti.e6. 

(9) "Coltll.e.cti.onai. admlrz,ud,ltatolt" me.aM a. c.D1tIl.e.c,Uorzai. onnie-eJr. who hcv., 
be.e.n pltomote.d nltom a. .6UpeJr.v.wolty Itank to nfut-Une. a.dm.i.rU.6tJtaV.ve. dtLti.u. 

(c) There Is hereby established in the Department of Public Safety and 
Correctional Services of the State of Maryland, a Correctional Training Commission 
whose membership shall consist of the fol lowing 13 person?: 

(I) The Deputy Secretary for Correctional Services; the Director of the 
Division of Parole and Probation; the Commissioner of Correction; the President 
of the Maryland Community Correctional Administrators Association; the President 
of the Maryland Sheriff's Association; the President of the Maryland Probation, 
Parole and Correction Association; a. lte.plte..6e.ntat..tve. on the. Fe.delLai. B~e.au of, 
PWOM to be. de.641rzate.d bU ili V.bt.e.c..tOIt; the WaJtde.n of the Baltimore City Jalli 
the. Attoltne.y Ge.neJt.a..f, 06 the. state.; the. plte.o.we.nt of, one. urJ...veJu:l.ay Olt c.oUe.ge. 
w.alUn the. State. wlUc.l1. h<t6 a. c.oJtJte.c..t.<.otutR. e.duc.a.ti..on c.UJtJUc.ulwn to be. appointe.d 
by the. MaJtytand Counc...i.t on HighelL Educ.atlon; and three correctional, parole or 
probation officers or officials of the State to be appointed by the Secretary of 
Public Safety and Correctional Services, with the approval of the Governor, to 
represent different geographic areas of the state, the appointments to be made 
to three-year terms provided that, for the Initial term, one official shal I be 
appointed for a term of one year, one for a term of two years, and one for a 
term of three years. 

(2) The Deputy Secretary for Correctional Services shal I be the Chairman 
of the Commission. 

(3) Eac.h on f,ic.e. holdVt, e.x.c.e.p.t the. Ve.puty Se.cAUaJty 001t COMe.c..tionai. 
SeJr.vic.u and the. tlvte.e. peA60Y!..6 appointe.d b!! the. Se.cAe..taJr..ll of, PubUc. Saout! and 
C oltll.e.c.tio na1. SelL v ic.e.6 may II eJr. v e. p eA6 0 rza..e..e.y at My Olt a.U Co fTI1TI.WlI io n m e.e..ting.6 0 It 
may de.6ignate. a me.mbVt 00 h.<A lte.6pe.c.live. a.6l1ocia,tion, o 6 Mc.e., de.patt:tme.rz,t, W1.iveJr.
lIay Olt c.oUe.g e., bWte.a.u Olt. ag e.nc.y :to It.e.pltU e.rz,t and ad 6 olt hun at the me.eting II 
<t6 i6 he. weJr.e peA60na1.1.~1 plte.6e.nt. 

(d) (I) The Commission, at its Initial organization meeting to be held 
promptly after the appointment and qualifications of its members, and thereafter 
annually, shal I elect a vice-chairman from among its members. The Commission shal I 
meet at such times within the state of Maryland as a majority of its members or its 
Chairman or the Secretary of Public Safety and Correction may determine. A majority 
of the Commission shal I constitute a quorum for the transaction of any business, 
the performance of any duty, or for the exercise of any of Its authority. 

(2) The Commission shal I maintain minutes of Its meetings and such other 
records as it deems necessary. 

(3) The ml;:~mbers of the Commission shall receive no salary for service on 
the Commission, but al I members shel I be reimbursed for their reasonable expenses 
lawfully incurred in the performance of their official functions. 
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(4) The Commission shal I report at least annually to the Governor, the 
Secretary of Public Safety and Correctional Services and the Leqlslature as 
to Its activities. 

(e) Subject to the authority of the Secretary of Public Safety and 
Correctional Services, the Commission Is vested with the following powers, 
authority, responsibilities and duties: 

(I) To prescribe standards for the approval and the continuation of 
approval of all schools at which correctional, parole or probation training 
courses required by·the Commission shall be conducted Including but not limited 
to present exlstlnq State, regional, county and municipal training schools; 

(2) To approve and Issue certificates of approval to such correctional 
training schools, to inspect such schools from time to time, and to revoke 
for cause any approval or certificate Issued to such school; 

(3) To prescribe the curriculum, the courses of study, attendance require
ments, ellqibll Ity to attend, equipment and facilities, and standards of opera
tion for such training schools; 

(4) To prescribe minimum qual iflcatlons for instructors at such schools 
and to certify, as qualified, instructors for approved training schools an,~ 
to Issue appropriate certificates to such instructors; 

(5) To certify correctional officers who have satisfactorily completed 
tralnlnq programs and to Issue appropriate certificates to such correctional 
off i cers; 

(6) To appoint, with the approval of the Secretary of Public Safety and 
Correctional Services, an executive director to serve at its pleasure, who 
shal I perform qeneral administrative functions, and to fix his compensation; 

(7) To employ such other persons as may be necessary to carry out the 
provisions of this section, upon approval of the Secretary of Public Safety 
and Correctional Services, and as provided for In the State budget; 

(8) To promulgate with the approval of the Secretary of Public Safety 
and Correctional Services, such rules and regulations as may be reasonably 
necessary or appropriate to accomplish the purposes and objectives of this 
section; 

(9) To make a continuous study of correctional training methods and 
procedures for all correctional schools and to consult with and accept the 
cooperation of any recognized Federal, state, or municipal correctional 
agency or educational Institution; 

(10) To consult and cooperate with universities, colleges and Institutions 
for the development of all general and specialized courses of study for correc
tional officers as defined in this section; 

(II) To consult and cooperate with other departments and agencies of the 
state concerned with correctional tralnlnq; 

(12) To perform such other acts as may be necessary or appropriate to 
carry out Its functions and duties as set forth In this section. 
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(f) A procratlonary appointment ap a correctional officer, a co~ectional 
¢Upe4vi6o~, o~ a co~eetional admi~~ato~, as defIned In this section may 
be made for a total period not exceeding one (I) year for the purpose of 
enabl Inq such a person seeklnq permanent appointment to take a training course 
as prescribed by the CommIssion. Such an appointee shall be entitled to leave 
of absence with pay during the period of the trainIng program. 

(g) On or after July I, 1976, no person shall hereafter be given or accept 
a probationary or permanent appointment as a correctional officer, a co~ectionat 
hUpe4v1ho~, O~ a co~ectional adminih~o~, as defined In this section, unless 
such person satisfactorily meets such qualifications as may be determined by the 
Commission. 

(h) Except as expressly provided In this section, nothing herein contained 
shall be deemed to limit the powers, rights, duties or responslbt,!' ties or 
municipal or county governments. 

Sec. 2. And be It further enacted, that this Act shall take effect July I, 
1975. 
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C. ~JtARYLAND CORRECTIONAL TRAINING ACADEMY TRAINERS 

CORRECTIONAL OFFICER TRAINERS 

Lucious Abron 
Training Officer 
Baltimore City Jai! 

Georqe Gisin 
Serqeant 
Baltimore City Jai I 

Wi lburn Jones 
Training Officer 
Maryland House of Correction 

Chester Joswick 
Sergeant 
Patuxent Institution 

CI ifford G. Kershner 
Traininq Officer 
Maryland Correctional Training Center 

Mi I lard E. Kretzer, I I I 
Trainlnq Officer 
Maryland Correctional Traininq Center 

Arthur J. O'Neill 
Tra i n i ng Off leer 
Patuxent Institution 

Jeffrey Paskow 
Traininq Officer 
~~ontgomery County Department of Correcti on 

Jimmy Shannon 
Sergeant 
Maryland Penitentiary 

Henry Walters 
Classification Supervisor 
Maryland Penitentiary 

PAROLE AGENT TRAINERS 

John R0gers 
Division Training Coordinator 
Division of Parole/Probation 

R. Wayne Knowles 
Area I Training Specialist 
Division of Parole/Probation 

James E. DeVance 
Area I I Section Supervisor 
Division of Parole/Probation 

Donald G. Hopkins 
Area I II Trainlnq Special ist 
Division of Parole/Probation 

Cec i I ste i nberq 
Area IV Training Special ist 
Division of Parole/Probation 
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Robert 'Renshaw 
Case Analyst 
Division of Parole/Probation 

Charles Beck 
Section Supervisor 
Division of Parole/Probation 

James Clupper 
Parole Agent 
Division of Parole/Probation 

AI ,Ian Schulman 
Parole Agent 
Division of Parole/Probation 

Patricia Rey 
Case Analyst 
Division of Parole/Probation 
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