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The Honornable Marvin Mandel
Governor of Maryland

Members of Zhe General Assembly
and

Wi, Robent J. Lally

Secretany

Department of Public Safety
and Correctional Services

Gentlemen:

On behalf of the Maryland Police and Cornrectional Trhaining Commissions, we are pleased
to forwand the Fourth Annual Report of the Maryland Correctional Training Commission
and the Ninth Annual Report of the Maryland Police Training Commisséion which cover the
,,, period grom July 1, 1974 through June 30, 1975.

This nepresents Zhe finst time the annual neponts of the two Commissions have been
combined under one cover. Although Zhe two Commissions are separate and distinet,
both are Located within the Department of PublLic Safety and Correctional Services,
both are créated and regulated by separate but successive sections of Article 41 of
the Maryland Annotated Code (Section 70A fon the Police Training Commission and Sec-
Lion 70B fon the Correctional Training Commission), both operate under a single bud-
get, and both are served by the same Executive Directonr and the same staff.

S

By onganization of staff, division of functions, and by progham areas in Zhe planning
process, the Commissions are divided into three broad areas, each supervised by an
Assistant Executive Dinectonr, namely Administration, Police Training and Correctional
Thaining. Therefore, for purposes of clanity, this annual report 48 divided into Zthe
same three broad anreas.

This yearn the Correctional Thaining Commission thained and cen;iﬁied conrectional
personnel as a continuance of the programs implemented on a major scale Last year.
In addition, thaining proghams were developed for other categories of entrance-Level
personnel.

Lasxt yearn the Corectional Training Academy operated without the use of costly con-
sultant services. Fiscal Yearn 1975 manked the beginning of a thuly viabfe academy
with the staffing of the training operations and research, development and evalua-
tion units. Not only was the academy able to continue ouwr thaining effoxts, but an
intensive program evaluation process was implLemented, and trhaining assdislance was
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provided to other State, county and municipal correctional agencies. Additionally,
an innovative and diversified executive and management Level training program was
developed.

With the added sfaff capability, ithe academy expects Lo modify phroghams as a rnesult
0f the Fiscal Year 75 progham evaluations, develop new proghams §on additional cate-
gornies of entrance-fLevel personnel, and develop supervisory thainung proghams which
will be mandated after July 1, 1976,

The Police Trhaining Commission i very pleased with the proghess made in Lmproving
the caliber of all Law enforcement personnel within the State of Maryland. Exten-
s4ve implLementation of the supervison and adminisirator trhaining proghams Zook place
during Fiscal Yearn 1975 with cwviiculum changes being approved in Zhe Supervisor
Thaining Progham.

With the assistance from the Governon's Commission on Law Enforcement and the Admind-
stnation of Justice, additional instructon personnel were developed for many of our
cerntified trhaining academies, Assistance was also given by iLhe Governor's Commission
in relation fo the many diverse specialized training proghams which wete conducted

by the University of Maryland, University College, Conferences and Insiitutes DAvi-
slon,

The Maryland Cornrectional Training Commission and the Maryland Police Thaining Com-
mission appreciate the support and encouragement of the Administration and the
General Assembly, and the memberns of both Commissions are determined to continue
effonts Lo enhance the professionalism of correctional and Law engorcement personnel
within the State of Maryland.
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Edwin R, Tully, Chainm ‘ W, Donald Pointer, Chairman

Maryland Police Thaining Maryland Correctional Thaining
Commission Commission
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. " AGENCY DESCRIPTION

The Pollce Training Commission and the Correctional Training Commission are
two separate and distinct Commisslons under the Department of Public Safety and
Correctional Services established and regulated by separate sections of Article
4] of the Maryland Annotated Code, (Section 70A - Police Tralning and Section 708
- Correctional Training). Both Commisslons are vested with the authority to set
standards of initial selection and training at both the entrance-level and at the
inservice level, for all governmental (state, county, and municipal) law enforce-
ment, security, adult rehabilltation and parole and probation offlicers In the
State of Maryland, and to otherwise upgrade the professionalism of such offlicers.

The Correctional Tralning Commission consists of || members, 8 of whom are
ex-officio including the Deputy Secretary for Correctional Services who acts as
Chairman, and 3 of whom are appointed by the Secretary of the Department of Public
Safety and Correctional Services with the consent of the Goyernor and the Senate.

The Police Training Commisslon conslists of {4 members, 10 of whom are ex-
officlo by virtue of positions held including the Deputy Secretary of Public
Safety who acts as Chairman, one who Is designated by the Fraternal Order of
Police, and 3 of whom are police officlals who are appointed by the Secretary of
Public Safety and Correctional Services with the consent of the Governor and the
Senate.

The single staff that supports both the Police and Correctional Training Com-
missions has |8 Geneiral Fund positions; three of which are part-time students,
and flve Non-Budgeted positions assigned to three primary functional areas:

(2) Administration; (2) Law Enforcement training; (3) Correctional Trainlng.
Within this framework the Executive Dlirector Is appointed by both Commissions
with the approval of the Secretary of the Department of Public Safety and Correc-
tional Services while the remaining positions are under the State Merit System.
A staff llsting follows (as of June 30, 1975):
Executive Director - Robert L. Van Wagoner

Office Secretary - Ethel L. Richmond, Retlired June |7, 1975
Asslstant Executive Director for Administration - John A. Schuyler

Resource Center -

Director - Raymond A. Franklin

Typist Clerk - Shirley L. Abel

Student Assistants - Wiillam J. Wilson

N. Kal Mac Donald
J. Michael O'Neill
Accounting Unit -

Fiscal Assocliate - Jumary B. West

Fiscal Clerk -~ Ruth E. Voelker
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Assistant Executlve Director for Correctional Training - Thomas A. Rosazza
Stenographer Clerk - Dianne M. Crump
Research, Development, and Evaluation Unit -
¥Supervisor - Willlam J. DeVance
¥Criminal Justice Specialist - Martin H. Frank
*Criminal JusTice-SpeciallsT - Gordon P. Scott
%tenographer Clerk - Suzanne T. Pease
Training Operations Unit -
*Supervisor - Henry S. Cowan, Jr.
*Non-budgeted position

Assistant Executive Director for Police Training - J. Gordon Holmes, Retired,
March 22, 1975: Roger P. Quane, Acting

Office Secretary - Brenda K. Frey
Employee Training Specialist - William J. Henning
Traffic Services Unit -
Highway Safety Training Speclalist - Roger P. Quane
Highway Safety Training Specialist - Robert N. Brenner, Resigned June 3, 1375
Stenographer Clerk - Margaret C. Reddick
The headquarters for both Commissions is located in Pikesville at 7 Church
Lane. The space currently occupied consists of four suites (13, 14, 16, 25) with
a total of 2,?72 square feet that house all of the Law Enforcement Training Sec-
tion, the Administrative Staff and the Criminal Justice Resource Center.
The Correctional Training Section is located in Jessup in a six room Cape

Cod house with 1,600 square feet loaned by the Correctional Institute for Women.

Description of the Management, Administration and
Enforcement Functions for Both Commissions

The Executive Director is the focal point for management, guidance and coor-
dinatlion of the three major sections of the staff. Under the broad guidance and
support of both Commissions, the Executive Director is responsible for the achieve-
menT.of the Commissions' objectives discussed in the sections of this report per-
taining to police and correctional training. Serving both Commissions, the first
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subdiviglon under the Executive Dlrector is the Administration and Enforcement
section which 1s responsible for providing administrative and service support
+o the other two subdivisions and |Iimited assistance to other Criminal Justice
agencles outside the Department of Public Safety and Correctlonal Services
+hrough the Criminal Justice Resource Center which Is described below. Speacific
functlons of the Adminlstration and Enforcement Section Include budget develop-
ment and financlal management, personnel admlinistration, centrallzed records
and Information management, coordination of all federal grants, coordination of
plans development, general loglstical coordinatlion, supervision of the opera-
+lons of the Criminal Justice Resource Center, and the enforcement of the legai
requirements contained In the Pollice and Correctional Trainlng Acts.
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- Descriptlion of the Criminal Justice
Resource Center Servlices

The Criminal Justice Resource Center, which Is under the cognlizance of the
Assistant Executive Director for Administration and Enforcement, is so named
because durlng the third year of federal funding the Governor's Commission on
Law Enforcement and the Adminisftration of Justice made service to all fraining
elements of the criminal justice system a grant conditlon. The services pro-
vided are in the five functional areas |isted:

. - Instruction - The Center conducts workshops for fralnees In basic and advanced
audio-visual instructional techniques. To date five programs have been
researched, developed and scheduled. They are "Using A/V In Instruction",
"Overhead Transparency Preparation", "Photography for Instruction", "TV as
an Instructional Tool", and "S|ide/Tape Program Preparation™.

2. Training Aids and Program Productlon - The Center provides siide, videotape,
overhead transparency, poster and fllm production services to agencies
throughout the Maryland criminal justice system. Currently, over 500
instructional items, I.e. sllides, overheads, etc. are prepared every month.

3. Equipment Loan - The Center provides audio-visual preparation and presenta-
tion equipment on a loan basis. Currently the Center records approximately
400 loan transactions per year.

4. Instructional Materials Loan - The Center purchases and maintains criminal
Jjustice instructional materials such as films and slides for use in police,
correctional, sheériff, security and court related training programs. Current
level of materials loan actlivity Is approximately |,600 fransactions per year.

5. Library Service - The Center maihfalhs a speclalized professional book and
periodical library to provide up-to-date printed materials In a wide variety
of crimlnal Jjustice training related subject areas.

During FY 75 the Center provided a fuli range of lnsfruc+|onally supportive
services to the training efforts of Criminal Justice Agencies including both Com-
missions, the Juvenile Services Administration, the Administrative Office of the
Courts, 26 law enforcement agencles, 9 security agencies, 6 correctlonal agencies,
and 2 law enforcement-related agencies.

During FY 1976, the Criminal Justice Resource Center plans to continue pre-
sent services with some possible expansion due to the approval of a full-time
technician for the Center. Although the training effort was seriously reduced
In FY 1975, the shortcoming will hopefully be adjusted to again provide a full-
service program to all user agencies.
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COMMISSIONS BUDGET ,{,“. Salaries $ 215,738
, Technical & Speclal Fees . 9,100
: The following constitutes the appropriated State budget and actual expen- "W"" Communication 6,000
ditures for FY 1975: . Travel 12,255
Fuel & Utilltles 420
S APPROPRIAT I ONS EXPEND | TURES —_— Motor Vehicle Opera’rlon & Malntenance |,980
e Contractual Services 3,564
i Salaries $ 186,353 $ 189,477 S Supplies & Materials 19,350
Technical & Speclal Fees 8,154 755 IIV, Equipment - Replacement 2,850
Commun ication 4,109 4,726 i Equipment - Additlonal 4,146
Travel . 3,214 2,183 R Fixed Charges 15,318
Fuel & Utilitles 750 380 Total $ 288,721
Motor Vehicle Malntenance & Operation 1,300 888 -
v Contractual Services 1,058 l,160 L
oo Supplles & Materials 8,300 6,637 The following Is the estimated federal! (non-budgeted) grant funds for FY 76:
L Equipment - Additional 915 |,645 - :
S Grants, Subsidies & Contributions 0 709 Salarlies $ 91,749 '
Fixed Charges 12,243 12,938 B Communication 750
Totals $ 226,396 $ 221,498 o Travel 12,676
T Contractual Services 186,669
Technical and Special Fees and Travel expenses (lnstructor costs) were e Supplies & Materials 9,512
significantly reduced in FY 75 because [t was only necessary to operate eight Equipment - Additional 19,007
pol ice entrance-level schools and four of these were operated by the Prince ——p o — Fixed Charges 2,180
George's County Police Academy which defrayed all costs out of a federal grant ¢[ Total $ 322,543
awarded to them. Another school was-operated by the Hagerstown Junior College ’
at less expense to the Commissions then expected. Also only two security offi- —
cer schools were necessary instead of the four that were planned. Some of i
these funds were shifted to cover the salaries of the Student Technical Assis- o
tants in the Audio-Visual Resource Center and additional funds were necessary
to pay for equipment ordered In FY 74 that was received in FY 75. The balance T
of the surplus funds was transferred to the Department of Public Safety and oA
Correctional Services to reduce a deficit at that level.
b TS O} —
The following constitutes the federal (non-budgeted) actual expenditures for
FY 75:
Salaries $ 53,204 -
Technica!l and Special Fees 766
Communication 3,911 _ -
Travel 56,670 I
Fuel & Utilities - 0 .
Motor Vehicle Operation & Maintenance 1,248 ;
| Contractual Services 37,521 ——
| Supplies & materials 18,275 !
. Equipment - Addltional 7,895
: Grants, Subsidlies, and Contributions 5,301 _ N
; Fixed Charges i18 ‘
; $ 184,909
FISCAL YEAR 1976
The following Is the appropriated State budget for FY 76: T :
6 7 !
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MEMBERS OF THE COMMISSION

-~

During Fiscal Year 1975, the Commission was composed of the follow-
ing members:

Edwin R, Tully
Deputy Secretary of the Department of Public Safety and Correctional

Services-Chairman

Wilbur E. Shank
Chief of Police, Cumberiand Police Department - Vice Chairman

Appointed member, June [, 1973 fo June [, 1976

Francis X. Jahn
President, Maryland Chiefs of Police Association, July I, 1974 to

September 10, 1974

3

-

Edwin R. Tully
President, Maryland Chiefs of Police Assoclation, September 10, 1974

to June 30, 1975. Represented by Roy W. Rafter, Superintfendent,
Natural Resources Police Force

John F. Brownlng
President, Maryland Sheriff's Assoclation, July |, 1974 to June 7,

1975

Francis C. Garner
President, Maryland Sheriff's Association, June 7, 1975 to June 30,

1975

Julius E. LeBrell
President, Maryland Law Enforcement Officers, Inc,, June |, 1974

to October 15, 1974

Marvin B. Hull
President, Maryland Law Enforcement Officers, Inc., October 15, 1974

to June 30, 1975

Thomas S. Smith
Superintendent of the Maryland State Pollice

Francis B, Burch
Attorney General of the State of Maryland
Represented by Assistant Attorney General H. Edgar Lentz

Donald D. Pomerleau
Commissioner of the Baltimore Pollce Department

Wilson H. Elkins
President of the Unlversity of Maryland
Represented by Donald W. O'Connell, Administrative Vice President

Thomas A. Farrow
Special Agent In Charge of the Federal Bureau of Investligation,

Baltimore, Maryland
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Calvin C. Jones
President, Eastern Shore Police Assoclation, July I, 1974 to
February 11, 1975

Wilson H. Majors
President, Eastern Shore Police Association, February Il, 1975
to June 30, 1975

William E. Holliway
Representative of the Maryland State Lodge of the Fraternal Order
of Pollce

Ellison W. Ensor :
Chief of Police, Baltimore County Police Department
Appointed member, June |, 1974 o June I, 1977

Leslie J. Payne
Chief of Pollce, Salisbury Pollce Department
Appointed member, June |, 1972 to June |, 1975
Reappointed, June 1, 1975 to June |, 1978

COMMISSION MEETINGS

The Commission has contlnued to meet as the need for such meetings
has existed.

During Fiscal Year 1975, the Commission had meetings as fol lows:

FY 1975
45+h Meeting - September |0, 1974
461th Meeting - December |1, 1974
47+h Meeting - January 29, 1975
48th Meeting - April 9, 1975
49th Meeting - May 21, 1975
10
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SALIENT PROVISIONS OF THE ACT_

COMPOSITION OF THE COMMISSION

The Act provides that the Commission shall consist of eleven non-appointive
office holders, who may serve personally or designate somebody to represent them,
and three police officials In the State to be appointed by the Secretary of the
Department of Publlc Safety and Correctional Services with the advice and consent
of the Senate, to represent the State geographlically. The terms of the appointive
members are designated as three years with a new appoiniment on June Ist of each
year.

ORGANIZATION AND OPERATION

The Act provides that the Chalrman of the Commission shall be the Deputy
Secretary of the Department of Publlic Safety and Correctional Services for Public
Safety and that the Commisslon shall meet annually for the election of the vice
chalrman from among Its members, and a2¢ such other times as Its chairman may deter-
mine. The members of the Commission shall be palid no salaries but shall be reim-
bursed for reasonable expenses lawfully Incurred In the performance of thelr
offlctal functions. A quorum Is constifuted by a mere majority of the Commission
members.

AUTHORITY AND DUTIES

The Act authorizes the Commission to:

.  Prescribe standards for approval and for the continuation of approval of
entrance-level, Inservice, supervisory, administrative or speciallzed
training to be afforded State, reglonal, county and municipal (incorpor-
ated) law enforcement (Including security offlcer) agencies, having by
statute or by ordinance the responsibility of detecting crime or enforc-
ing the general criminal laws of the State.

2. Approve and issue certificates of approval to police and security offlcer

’ training schools offering courses of training as required by the Commis-

slon, such approval being on a continulng basis upon inspections of such
schools.

3. Prescribe the curriculum, minimum standards for equipment and facilitles,
and standards of operation for all such training schools to be approved
by the Commisslion.

4. Prescribe minimum qualifications for Instructors at such schools and ‘o
Issue certiflicates thereto.

5. Issue certificates to police and securlty officers satisfactorily com-
pleting the prescribed trailning programs.

6. Appolnt with the approval of the Secretary of the Department of Public
Safety and Correctional Services an Executlve Director to serve at its
pleasure who shall perform general administrative functions for the Com-

mission, to fix his compensation and to employ such other persons as neces-

sary to carry out the purposes of the Act.

7. Make such rules and regulations as are reasonably necessary to accomplish
the purposes.and objectives of the Act.

8. Make a continuous study of entrance-level and inservice training methods
and procedures.

9. Consult and cooperate with universities, colleges, and Institutions, and
other departments and agencies of the State of Maryland concerned with
police training for the Improvement of training and for the development
of speclalized courses of study for pollce offlcers in police science and
police administration.

10. Perform such other acts as necessary or appropriate to carry out the func-
tions and duties of the Commisslon.

PROBAT |ONARY APPOINTMENTS AND PROMOT ION

sE B HHHI RS 55

The Act specifically provides that the appointment and promotion of all law
enforcement officers must be probationary for a total pericd not exceeding one
year and shall not become permanent until such offlcer has met minimum standards of
selection or promotion and completed an approved training course at an approved
training school. Walvers for fralning and age may be granted by the Commission
based upon the qualifications or training which may have been completed by the
applicant.
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POLICE TRAINING ACT

Article 41§70A. Maryland Code Annotated. Pollce Training Commission; training schools.

(a)  Definitions. - As used in thls section:

(1) "Approved police training school" means a school approved and authorized by
the Police Training Commission to offer police training and security training pro-
grams as prescribed in this section.

(2) "Commission" means the Police Training Commission or officers or employees
thereof acting on i+s behalf.

(3) "County" means any county which within its jurisdiction has or wifl have a
law-enforcement unit as defined in this section.

(4) '"Law-enforcement unit" means any governmental police force, security force
or law-enforcement organization of the State, county, or municipaiity which has by
statute or ordinance, the responsibility of detecting crime oi enforcing the general
criminal laws of this State.

(5) "Municipality" means any incorporated city of any class which, within its
jurisdiction has or wifl have a law-enforcement unit as defined in this section.

(6) '"Permanent appointment" means any appoiniment having permanent status as
a police officer or security officer in a law-enforcement unit as prescribed by the
Annotated Code of Maryland, local public laws, or of any other law of this State,
municipal ordinance, or rules and regulations adopted thereunder.

(7) "Police official" means a full-time police officer employed by a governmental
agency having administrative responsibility.

(8) "Police officer" means a member of police force, sheriff's officer, or other
law-enforcement organization of State, county or municipal government who is respon-
sible for the prevention and detection of crime and the enforcement of the laws of
the State as defined in § 70A (a)(4) of this act, but does not Include any person
serving as such solely by virtue of hls occupying any other office or position, nor
does the term include a sheriff, Superintendent of State Police, commissioner of
police, deputy or assistant commissioner of police, chief of pollice, deputy or
asslstant chief of police, or any person having an equivalent title who Is appointed
or employed by a government to exercise equivalent supervisory authority.

(9) "Security officer" means a special police officer employed by any municipal,
county, or other governmental body of the State of Maryland for the purpose of pro-
tecting any property owned, leased or regularly used by the governmental body or
State for the protection of its property or students and who exercises those police
powers and duties as provided for in Article 41, § 64 of the Annotated Code of Mary-
land, on who exercises similar police powers and duties conferred upon him by a
special police commission issued undern any State, county, city or municipal Law or
ondinance creating a deparitment, commission, board, authornity or agency which has
on will have a Law enforcement unit as defined in (A)(4).

(10) "Police Supervisor" means those police or law-enforcement officers who have
been promoted from the patroiman rank to first-line supervisory duties.
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(I'tY "Police administrator" means those police or law-enforcement officers who
have been promoted from the noncommissioned rank to first-line administrative dut-
les up to but not exceeding the rank of captalin.

(b) Establishment and membership of Commission. - There Is hereby established in
the Department of Public Safety and Correctional Services, a Police Training Commis-
sion whose membership shall consist of the following persons:

(1) The President of the Maryland Chiefs of Police Association; the President of
the Maryland Sheriff's Assoclation; the President of the Maryland Law Enforcement
Officers, Inc.; the Attorney General of the State of Maryland; the Superintendent of
the Maryland State Police; the Commissioner, Baltimore City Police Department; the
President of the University of Maryland; the agent in charge of the Baltimore office
of the F.B.|.; the President of the Eastern Shore Police Association; a representative
of the Maryland State Lodge of Fraternal Order of Police; the Deputy Secretary of
Public Safety and Correctional Services for Public Safety; and three police officials
of the State to be appointed by the Secretary of Public Safety and Correctional Ser-
vices, with the approval of the Governor, and with the advice and consent of the
Senate, to represent the State geographically, the appointments to be made for a
three-year term provided that, for the first term, one official shall be appointed
for a term of one year, one for a term of two years, and one for a term of three
years.

(2) The nonappointive office holders, except for the Deputy Secretary for Public
Safety, may elect to serve personally at any or all meetings of the Commission or
may designate a member of their respective association, office, department, univer-
sity or agency to represent them and to act for them at the said meetings to the
same effect as if they were personally present.

(c) Officers; meetings; quorum; records; remuneration; reports.

(1Y The deputy secretary for public safety shall be chairman of the Commission.
The Commission, at its initial organization meeting to be held promptly after the
appointment and qualifications of [t+s members, and thereafter annually shall elect
a vice-chairman firom among I+s members, and shall meet at such other times within
the State of Maryland as It or its chairman may determine. A majoriiy of the Com-
mission shall constitute a quorum for the transaction of any business, the perform-
ance of any duty, or for the exercise of any of Its authority.

(2) The Commission shall maintain minutes of Its meetings and such 'other records
as It deems necessary.

(3) The members of the Commission shall receive no salary but all members shall
be reimbursed for their reasonable expenses lawfuliy incurred In the performance
of thelr official functions.

(4) The Commission shall report at least annually to the Governor, the Secretary
of Public Safety and Correctional Services and the legislature as to its activities.

(d) Authority, responsibility and dutlies in relation fo training schools. - Sub-

Ject to the authority of the Secretary of Publlic Safety and Correctlonal Services,

the Commission Is vested with the followlng authority, responsibility and duty:
(1) To prescribe standards for the approval and continuation of approval of

entrance-level and inservice schools at which police training and security training
courses required by this section shall be conducted, including but not limited to
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present existing State, regional, county, and municipal police training schools;

(2) To approve and Issue certificates of approval to such training. schools, to
inspect such schools from time to time, and o revoke for cause any approval or cer-
tification Issued to such school:

(3) To pre§crlbe the curriculum, the minimum courses of study, attendance require-
ments, eligibility to attend, equipment and facilities, and standards of operation
for such training schools;

(4? To prescrfbg minimum qualifications for instructors at such schools and to
cethfy, as qualified, Instructors for approved training schools and to issue cer-
tificates to such such instructors;

(?) To certify officers who have satisfactorily completed training programs and
to issue appropriate certlficates to such offlicers;

(6) To agpoin+, with the approval of the Secretary of Public Safety and Correc-
tional Services, an executive director, to serve at its pleasure, who shall perform
general administrative functions, and to fix his compensation;

(7)_ To emgloy such other persons as may be necessary to carry out the provisions
of +h|s section, upon approval of the Secretary of Public Safety and Correctional
Services and the legislature;

(8) To make a continuous study of entrance-level and Inservice training methods
and procedures and to consult with and accept the cooperation of any recognized
federal, state, or municipal law-enforcement agency or educational institution;

(9) To make such rules and regulations as may be reasonably necessary or appro-
priate to accompiish the purposes and objectives of this section;

(10) To consult and cooperate with universities, colleges and institutions in the
State for the development of specialized courses of study for police offlicers in
police science and police administration; :

(11) To consult and cooperate with other departments and agencies 6f the State
concerned with pollice training;

(12) To perform such ofther acts as may be necessary or appropriate to carry out
its functions and duties as set forth In +his sectlion; '

(e) Probationary appointment as pollce or secuirdty officer, supervisor and admini-
sfréfor. - A Probationary appolntment as a police of security officer, police sup-
ervisor or police administrator may be made for a total period not exceeding one ()
year for the purpose of enabling such person seeking permanent appointment to take
a ftraining course as prescribed In this section. Such appointee shall be entitled
to leave of absence with pay during the period of the training program.

(f) Appoiniment as entrance-level police or security offlicer, supervisor or admini-
strator. - On or after June I, 1972 no person shall hereafter be given or accept a
probationary or permanent appointment as an entrance-level police or security officer
police supervisor or police administrator, unless such person satisfactorily meets
such qualifications as may be determined by the Commission.

Seript Lype indicates changes effective July 1, 1975.

- ENTRANCE-LEVEL TRAINING FOR POLICE OFFICERS

During Fiscal Year 1975, the 245-hour Minimum Standards Entrance-Level curric-
ulum was increased to 259-hours of Instruction. This increase was due to additional
needs based upon those Individuals utilizing the Americain Red Cross:training program.
The increase was from 26 hours to 40 hours of insftruction. This increase was also
accomplished in order fto bring all police personnel under the Good Samaritan Law as
defined in Article 43; Section 132 of the Annotated Code. The Police Training Com-
mission Is also implementing a new Emergency Care Program entitled, "Crash Injury
Management for Law Enforcement Officers". This program, which comprises 40 hours
of instruction has also been approved under the Good Samaritan Law by the Secretary
of the Department of Heal+h and Mental Hygiene for the State of Maryland (leftter
dated October 4, 1974).

During this Fiscal Year, 224 police offlicers were certified in entrance-level
programs conducted by or in conjunction with the Police Training Commission. Also
during this period 793 police officers were trained in regular enfrance-level pro-
grams conducted by certified training academies. In addition, during this period
93 police officers were certified In regular entrance-level schools conducted by
agencies which did not have certified training academies. During Fiscal Year 1975,
a grand total of I,110 police officers were certified by the Police Training Com-
mission as successfully completing enfrance-level training.

The Police Training Commission will do an extensive review of the 259-hour
training program during the next fiscal year. A great deal of input has already
been forthcoming and it is expected that with the anticipated resul+s of the sur-
vey, a revision of the entrance-level curriculum will be approved during Fiscal
Year 1976.

There is no pretense that the 259-hour entrance-level course ideally meets
the present needs of the Maryland Police Officers . With the proposed study of the
curriculum, it is anticipated that a revislon of the subject matter content and an
increase in the number of hours In the total program may be necessary to meet the .
current needs of the-Maryland Police Officer. T

There is set forth herelnafter a tabulation of fraining afforded in the State
at the entrance-level, both minimum standards and at regular departmental schodls.
These tables will show the number of officers trained in Minimum standards entrance-
level schools and the number trained In the regular certified academy schools. A
further breakdown reflects those certified under the mandatory provisions of the
Police Training Act and those certified on the basis of voluntary attendance at
such schools.
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The State of Maryland has been divided into twelve law enforcement and security
t+ralning zones. These zones are described on the chart that follows. Listed below

are all the law enforcement agencies subject to Commission mandates which fall under

each of the tralning zones. The total number of such agencies Is [06.

This |lst does not Include any of the securlty agencies. This will be shown in

the next annual report of this Commission,

TRAINING ZONE #1

Cumber|land
Frostburg
Lonaconing
Luke
Oakland
Westernport

TRAINING ZONE #2

Boonsboro
Brunswick
Emmitsburg
Frederick
Hagerstown
Hancock
Thurmont
Williamsport

TRAINING ZONE #3

Baltimore County
Hampstead

Howard County
Manchester
Sykesville
Taneytown

Union Bridge
Westminster

TRAINING ZONE #4

Chevy Chase

Gaithersburg

Kensington

Maryland National Capital Park
Pol ice-Montgomery County

Montgomery County

Rockville

Takoma Park

TRAINING ZONE #5

Baltimore City

gk T e

TRAINING ZONE #6

Aberdeen

Bel Alr

Ceci lton
Charlestown
Elkton

Havre de Grace
North East
Perryville
Port Deposit
Rising Sun

TRAINING ZONE #7

Annapol is
Anne Arundel County

TRAINING ZONE #8

Berwyn Heights

Bladensburg

Brentwood

Cheverly

Colmar Manor/Cottage City

District Helghts

Edmonston

Falrmount Heights

Forest Hetghts

Glenarden

Greenbelt

Hyattsville

Landover Hills

Laurel

Maryland National Capital Park
Police - Prince George's County

- Morningside

Mt. Ralnier

Prince George's County
Riverdale

Seat Pleasant
University Park

Upper Marlboro

TRAINING ZONE #9

Chesapeake Beach
La Plata
Leonardtown
North Beach

TRAINING ZONE #10

Centreville
Chestertown
Denton
Easton
Federalsburg
Goldsboro
Greensboro
Oxford
Preston
Ridgely

Rock Hall
St. Michael's
Trappe

TRAINING ZONE #1|

Berlin
Cambridge
Crisfield
Pelmar
Fruitland
Hurlock
Ocean Clty
Pocomoke City
Princess Anne
Salisbury
Snow Hill

TRAINING ZONE #12

Maryland Alcohol & Tobacco Tax
Enforcement Unit

Maryland Park Service

Maryland Port Administration

Maryland State Police

Maryland Toll Facilities

Mass Transit Administration

Natural Resources Pollice Force

State Aviation Administration

State Fife Marshal's Office

Unlversity of Maryland-Baltimore City:

University of Maryland-Baltimore County

University of Maryland-College Park

University of Maryland-Eastern Shore

This breakdown of police ftraining zones became effective on July I, 1975
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MARYLAND POLICE TRAINING COMMISSION
TRAINING ZONES FOR POLICE AGENCIES

Garrett
Allegany

2 Washington
Frederick

3 Carroll
Howard
Baltimore

Montgomery

5 Baltimore City

6 Harford
Cecil

7 Anne Arundel
Prince George’'s

9 Charles
Calvert
St. Mary’s

Effective 7/1/75

2|

10

n

12

Kent
Queen Anne’s

Talbot

Caroline

Dorchester
Somerset
Wicomico
Worchester

State of Maryland
Agencies

pres——
-l

SCHOOLS CERTIFIED

-

Although shown In the FY 70-74 Annual Report, during FY 1975 a certiflicate was
issued to Howard County Pollce Academy making It the ninth certifled academy within

the State of Maryland:

Anne Arundel County
Baltimore City
Baltimore County
Frederick City
*¥Howard County

Maryland State Police
Montgomery County
Natural Resources
Prince George's County

At present, two other agencies are belng considered for certified academy status:

the University of Maryland-College Park Campus and the Maryland Tol.l Facilities Police.

During Fiscal Year 1976, the Police Training Commission will develop and imple-
ment an administrative evaluation system for the inspection end recertification of
all police training academies and their respective curricula.

INSTRUCTORS CERTIFIED

During FY 1975, 157 police instructors were certified by the Police Training Com-
mission in the tralning zones Indicated below:

ZONE #1 | - |
ZONE #2 - 4
ZONE #3 - 25
ZONE #4 - 16
ZONE #5 -3
ZONE #6 -~ 10
ZONE #7 - 7
ZONE #8 - 30
ZONE #9 - 2
ZONE #10 - 4
ZONE #11 - 8
ZONE #12 - 5
MISCELLANEOUS - 8
F.B.1. - _6

During Fiscal Year 1976, the Pollice Training Commission will develop an admini-
strative system for the recertification of all police Instructors.

22

e o
R 5




ENTRANCE LEVEL TRAINING FOR SECURITY OFFICERS

During Fiscal Year 1975, the Police Tralning Commission was not adequately staffed

to Implement any changes in the mandated entrance-level security curriculum which is

presently at |05-hours. During Fiscal Year 1975, an extensive survey of all security ‘
agencies was undertaken and changes in the curriculum are presently being developed and

will be forthcoming during the next fiscal year.

During Fiscal Year 1975, 62 security officers were certified under the |05-hour
mandate. For a breakdown of personnel trained according to schools and training zones,
please reference the preceding pages entitled "Entrance-Level Training for Police
Officers".

MANDATED SUPERVISOR AND ADMINISTRATOR TRAINING

During Fiscal Year 1975, the supervisor fraining program was conducted in several
locales across the State. Based on evaluations by the consultant-trainers and the
students attending these programs, on April 9, 1975, the Commission reduced the man-
dated number of hours in the supervisor training program from 60 hours to 40 hours.
Contained within this report, there is setforth a revised curriculum to reflect the
changed mandate of the Commission. During this fiscal year, 3 agencies applied for
and received approval of their supervisor training programs.

. Federal Bureau of Investigation (40 hours of instruction)

2. Baltimore Police Department (80 hours of Instruction approved along with a
40 hour program for those individuals not employed by the Baltimore Police
Department) »

3. Baltimore County Police Department (64 hours of instruction)

During Fiscal Year 1975, 253 police supervisors were frained and certified. Fol-
lowing is a tabulation of each school and the number of attendees for each school.

Supervisor Training Programs FY 1975

Maryland State Police (11/4/74 - 11/15/74) (60 hours)

Baltimore/Washington International Alrport Police ~ 3
Bel Alr Police Department - |

Laurel Police Department - |

Maryland State Pollce - 9

Maryland Port Administration - 4

Baltimore City Public Schools - 2

g. Baltimore County Police Department - 7

0 o0 oo

A total of 27 students representing seven law enforcement agencies.

Baltimore Police Department (II1/11/74 - 11/22/74) (80 hours)

a. Baltimore Police Department - 17
b. Baltimore City Public Schools - 2
c. Baltimore County Police Department - 6

A total of 25 students representing three law enforcement agencies.

23

Annapolis Pollce Department (11/11/74 = 11/22/74) (60 hours)
a. Anne Arunde! County Police - 7 .
b. Natural Resources Pollce - 3
c. Maryland Toll Facilitlies - 2
d. Greenbelt City Police - |
e. Maryland State Police - 8
f. Charles County Sheriff's Office ~ 4
g. Annapolis Police Department - |
h. La Plata Pollice Department - |

A total of 27 students representing elfght law enforcement agencies.

Baltimore Police Department (12/2/74 - 12/13/74) (80 hours)

a. Baltimore Pollce Department - |5

b. Baltimore City Public Schools - 2

c. Baltimore County Police Department - |
d. Maryland State Police - 6

A total of 24 students representing four law enforcement agencies.

Baltimore County Police Depariment (1/6/75 - 1/15/75) (64 hours)

Baltimore County Police - 24

Baltimore County Police Department (1/20/75 - 1/29/75) (64 hours)
Baltimore County Police Department - 26

Prince George's County Police Dept. (1/20/75 - 1/31/75) (60 hours)

Hyattsville Police Department - 2
Montgomery County Pollice Department - 5
Department of Natural Resources - | .
Maryland National Capital Park Police - 4 ¥
Prince George's County Pollce Department - 12 '
Laurel Police Department - 2

0O a0 oo

A total of 26 students representing six law enforcement agencies.

Maryland State Police (2/10/75 - 2/14/75) (40 hours)

Maryland State Pollice - {0

Montgomery County Pollce Department - 5
Laure! Pollice Department - 2

Prince George's County Sheriff'!s Office - 2 4
Mass Transit Administration - 3 5
Hagerstown Police Department - | =
Bel Air Police Department - |
Baltimore City Public Schools - 3 :
State Aviation Administration Police - 2 o

— o0 0 Q0O T 0

A total of 29 students representing nine law enforcement agencles.
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Baltimore Pollce Department (4/14/75 - 4/25/75) (80 hours)

Baltimore Police Department - |7

*¥%¥ONLY ATTENDED A 40 HOUR MANDATED PROGRAM (4/14/75 - 4/18/75)

a. Harford County Sheriff's Office - 2

b. Anne Arundel County Pollce Department - 3
c. Maryland Port. Administration - |

d. Baltimore County Police Department - 2

A total of 25 students representing five law enforcement agencies.

Baltimore Police Department (6/16/75 - 6/27/75) (80 bours)

Baltimore Police Department - 20

A total of 20 students representing one law enforcement agency.

CURRICULUM FOR POLICE SUPERVISORS

The curriculum description which follows was developoi for the Maryland Police

Training Commission for use within the training academiex z{ law enforcement agen-

cies to assist in meeting the mandate described under Article 41;
Annotated Code of the State of Maryland.
ing personnel:

Section 70A of the
This curriculum is designed for the follow-
Police supervisors - defined as "those police or law enforcement offi-

cers who have been promoted from the patrolman rark to first-line supervisor duties".

ORIENTATION

To become acquainted with the histery of the mandated supervisory training in
Maryland; to understand the evaluation method to be utilized in this program;
to clear up any questions regarding the Maryland Police Training Commission
Act (Article 41; Section 70A) concerning pollce supervisors.

OVERVIEW OF SUPERVISION

To understand the organization of thls ftraining program; to accept the unique-
ness of the overall supervisory functlon; to become aware of some of the spec-
Ific tasks of any supervisor; to understand that effective supervision requires
continual effort; to understand supervisory terms peculiar to police supervi-
sion.

PRINCIPLES OF COMMUNICATION FOR SUPERVISORS

To become aware of some personal problems In communicating; to become sensi-
tive to some common barriers o effective communications; to learn methods of
overcoming barriers to communication; to understand the difference between
critical and uncritical inference; to become sensitive to inferences made in
on-the-job communication; to understand the importance of written communica-
tion for a first-line supervisor; to accept the need for effective listening
as a communication channel.
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SUPERV JSORY DECISION MAKING

To gain a general understanding of the terms "Problem Solving" and "Decision
Making", and to understand their relatlionship; fo become aware of individual
approaches to problem solving; to become aware of how one's behavior can help
or hinder group problem solving; to become acquainted wlth process and a model
for making effective declslons.

ORGANIZAT IONAL REVIEW

To understand the meaning and implications of organizational philosophy; o
learn the difference between "policy", "rule", "regulation", and "procedure'";
to develop an understanding of the Important role of policy, rule, regulation,
and procedure in the supervisory process of a police organization; to become
acquainted with methods of formulating and implementation of policy, to learn
guidelines for lnTerpreTaflon of newly formulated policies; +o increase know-
ledge of those areas in which policy Is required.

ORGANIZATIONAL PROBLEMS: INTERNAL

To become aware of some of the most common internal problems in police organi-
zation; to understand the impact of competition and conflict within an organi-
zation; to apply principles of competition and conflict to the problem of |ine/
staff functions; to become sensitive to different kinds of individual behavior
that can affect the organization internally; fo become aware of organizational
expectations of supervisors; fo become aware of the dynamics of internal con-
flict resolution; to become aware of personal behavioral reaction to problem
situations.

LAW ENFORCEMENT PROCESSES

To learn baslc principles of planning; to understand various fypes of plans;
to become aware of the steps in the planning process; to increase understand-
ing of the control process and control standards.

SUPERIORS AND SUBORDINATES: AN OVERVIEW

To accept the fact that supervisors must understand human psychology; to
increase understanding of the terms "needs" and '"motives'"; fo gain practical
experience in recognizing human needs and motives; to become aware of the
effect of human needs and motives on performance; to understand that high
morale does not equal high level of motivation; to understand that human
needs and motives have a place in maintalning productive work relationships;
to galn practical experience in analyzing the interaction between various
behavioral styles.

THE SUPERVISOR AND HIS SUPERIORS

To understand that one of the most significant relations that a supervisor
has is with his superiors; to become exposed to some of the variables invol-
ved in working with superiors; to understand the needs and motives of super-
iors; to learn to analyze needs and motives in superiors' behavioral style;
to become aware of specific roles and responsibilities of superiors; fo
understand some of the common barriers in communicating with superiors; fo
learn some common characteristics in superior subordinate relationships; fo
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gain a clear understanding of how behavioral styles affect relationships
between superiors and subordinates; to understand the dynamics of behavior
as applied fo superlor-subordinate relationships in a police organization.

THE SUPERVISOR AS TRAINER

To become aware of the supervisor's role as a trainer of his subordinates;
to understand the necessity for orienting subordinates; to learn the vari-
ous methods of conducting an effectlive orlentation tralning program; to
understand that the supervisor's training role does not end with the orien-
tation of his subordinates; to understand that not all problems can be
solved by training.

THE SUPERVISOR AS LEADER

To increasé the awareness of the Importance of delegation of authority; to
understand the meaning of "meaningful work'"; to become familiar with the
difference between orders and requests; to heighten awareness of the reac-
tion of individuals to orders and requests; to understand the importance of
giving accurate instructions.

THE SUPERVISOR AS CONSULTANT-COUNSELOR

To understand the concept of the supervisor as Consultant-Counselor; to
improve the supervisor's ability to establish meaningful job objectives and
goals for subordinates; to become aware of the difficulty in establishing
goals and objectives for subordinates; to become familiar with the purpose
of performance evaluation; to understand the concept of evaluation by objec-
tives; to understand the factors Involved in performance evaluation; to
understand the relationship between the performance appraisal interview and
the continued development of subordinates; to accept the supervisory respon-
sibility for maintaining the morale of subordinates.

THE SUPERVISOR AS ARBITRATOR/LIAISON

To understand the concept of the supervisor as arbitrator and |iaison; to
learn the supervisor's role in the control of his immediate subordinates;

to understand the supervisor's disciplinary function; to become more aware
of some of the difficulties involved in maintaining effective control and
discipline; to understand the nature and causes of complaints and grievances;

to learn guidelines for recognizing dissatisfaction with your staff; fo review

the "Police Officers' Bill of Rights" and its Implications; to identify
potential conflict situations and to learn how these may contribute o com-
plaints and grievances; to explore examples of poor communications of manage-
ment policy or procedure by a supervisor; to learn how to communicate man-
agement's position to subordinates in a positive non-threatening way; o
become familiar with the principles of effective briefing; To become know-
ledgeable about the effects that change has on individuals, subordinates in
particular; to understand why changes in policies and procedures are parti-
cular.y threatening to supervisors and to subordinates; to learn specific
guidelines for coping with change.

SUPERVISORY JOB UNDERSTANDING

To understand the relationship between job understanding and job challenge;

27

to Increase the awareness of the importance of time; fo Improve ability to
develop guidellnes for the optimum utilization of time; to understand the
concept of "Managing for Results"; to become aware of the role that budgeting
has In the job of the first |ine supervisor.

XV. CAREER DEVELOPMENT IN THE POLICE COMMUNITY

To understand that career development within a police department depends on
career planning by a supervisor; fo iunderstand how professional ethics can
affect career development In a police department; to understand prerequisites
for professional performance in a police department; to gain practical exper-
ience In personal career planning; to learn of various career development
programs within police departments In Maryland.

XVI. TRAINEE EVALUATION AND GRADUATION

Total Hours 40

Administrator Tralning Programs FY 1975

The Administrator Training program was not changed during FY 1975 but i+ became
evident during the FY 1975 implementations that extensive revision in the curriculum
is needed. It is hopeful that during the coming fiscal year changes will be recom-
mended to and adopted by the Commisslion.

Baltimore City was the only agency within the State of Maryland to apply for and
receive approval for their administrator training program which met the mandate as
the Commission proposed.

The total number of administrators trained during Fiscal Year 1975 was 56.

Baltimore Police Department (10/28/74 - 11/8/74) (80 hours)

a. Baltimore Police Department - ||
b. Maryland Port Administration - |
c. Baltimore County Police Department - 5

A total of 27 students representing three law enforcement agencies.

Montgomery County Police Department (|/13/75 - 1/24/75) (60 hours)

Maryland State Police - 6

Prince George's County Sheriff's Office - |
Montgomery County Police Department - 10
Gaithersturg Police Department - |
Hagerstown Poiice Department - |

OO0 oo

A total of 19 students representing five law enforcement agencies.

Baltimore Police Department (5/19/75 -~ 5/29/75) (80 hours)

a. Baltimore Police Department - ||

b. Prince George's County Police - 2

c. Baltimore County Police Department - 5

d. Anne Arunde! County Police Department - 2

A total of 20 students représenfing four law enforcement agencies.
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Inservice Training

Duri

several

ng Fiscal Year 1975, the Police Training Commission surveyed and reviewed
proposals concerning mandated inservice fraining. On July 22, 1975, the

following section was approved by the Commission for inclusion within the Rules and

~Regulati

.08

ons of the Commission:
Inservice Training

All police and security officers as defined in the Police Training Act

(Article 41; Section 70A, Annotated Code of Maryland), shall be required to
attend an inservice training program consisting of 35 hours within a ftwo year
time period and in accordance with the standards of the Commission as pre-
sented in this Subsection.

All police and security officers at or below the rank of police supervisors,
as defined in Article 41; Section 70A, or its equivalent shall attend a
total of 35 hours of Inservice training every two years. This fraining must
be approved by the Police Training Commission. This training should reflect
the current needs of those officers participating in The training program.

The effective date of this mandate shall be July [, 1975. All police offi-
cers shall attend an inservice program within two years beginning July |,
1976 and every two year period thereafter. Any police officer hired on or
after July I, 1975, shall attend inservice fraining within three (3) years
from entrance on duty and every two year period thereafter. All security
officers shall attend an inservice program within three (3) years beginning
July I, 1976 and every two year period thereafter. Any security officers
hired on or after July |, 1976 shall attend inservice training within three
(3) years from entrance on duty and every two year period thereafter.

In order for a curriculum to be approved by the Police Training Commission
the administering agency shall submlit said curriculum to the Executive Dir-
ector prior fo implementation. The curriculum shall contain a list of

topics to be covered with hours devoted to each topic; a description pre-
sented under each one of the fopic areas; a section dealing with the justi-
fication for the development of each topic (le. statistics, departmental pro-
cedures, etc.) within the said curriculum and, a sectlon on how the agency
will be evaluating said curriculum. (Adminisfering agency Is defined as the
law enforcement or security agency by whom the poltce or security officer is

All police curricula shall be submitted and approved between January |, 1976
and July |, 1976 and every two years thereafter. All security curricula
shall be submitted between January |, 1977 and July |, 1977 and every two

A.
B.
C.
employed).
years thereafter.
On April

16, 1975, the Governor's Commission on Law Enforcement and the Administra-

tion of Justice approved a grant in the amount of $39,44! to assist in the admini-

strati
grant

on and implementation of the incervice mandate during Fiscal Year 1976. This
award became effective on July |, 1975.
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Each tralnlng program shall be sponsored either by the Police Training Commis~
slon or any taw enforcement unit as defined in Article 41; Section 70A, or
agency employlng security officers as defined in Article 4l; Section 70A, or
any other agency approved by the Commission. Upon completion of the approved
training program, the administering agency will notify the Commission. of the
following: (1) Name and social security number of officers; (2) Agency affili-
ation of officers; (3) Present rank of officers; (4) Dates of the training
program; and (5) Location of the fraining program.

All police officers and those security officers who have obtained a handgun
permit in accerdance with Article 27; Section 36 (e), of the Arnnotated Code of
Maryland shall qualify in the use of firearms at least once every year. The
minimum standards for qualification, as mentioned in this paragraph, will be

as follows:

(1) Two hours of classroom instruction, the first hour of training will con-
tain instruction on the proper procedure in handling the handgun in relation
t+o its use on the range, at home, transporting and while on duty. The second
hour of training will be devoted to the legal responsibility in the use of
firearms. This paragraph shall exclude the Maryland Park Service law enforce-
ment personnel. :

(2) A quallfying score of 65% must be fired under a United States Army mn
course or the FBl "PPC" course, or an equivalent course approved by the
Executive Director. All qualifications will be done with the weapon which
is officially authorized by the administering agency to the officers.

(3) The instructor for paragraph E of the inservice mandaTe{ must be certi-
fied as a firéarms instructor by The Police Training Commission.

|f during the two year inservice frainisy mandate should any police or security
officer attend the F.B.|. National Acacemy, the Southern Police Institute (3
month program), the Northwestern University, Traffic Institute (9 monfh pro-
gram), or any other traifhing program which is equivalent to those previously
mentioned, the inservice mandate may be waived upon application to the Execu-
Tive Director.
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Speed Computer Devices

In accordance with the Rules and Regulations established by the Police Tralning
Commission (see FY 70 thru FY 74 Annual Report) 248 law enforcement officers were
certified as operators of speed computer devices. Below Is a breakdown by depart-

.ment:
Cambridge Police Department - 8
Maryland State Pollice - 199
Montgomery County Police - 30
Prince George's County Police - 7
Takoma Park Police - 4
SUMMARY OF SPECIALIZED TRAINING SEMINARS
Fiscal Year 1975
NO. OF PERSONNEL TRAINED
Firearms lInstructor Training 36
Bomb Control Seminar 132
Drug Abuse Seminar 157
*¥Seminar on the Management of the Security Function 3
*¥Semlinar on Ir>roving Investigation Techniques for Security
Officers 5
*Planning, Programming and Budgeting for Law Enforcement
Personne| . Il
¥Annual Seminar for Police Chiefs 9
*Seminar for Law Enforcement Training Managers ' 7
*Seminar on Improving Techniques in Sex Crimes Investigations 8
*Seminar on Improving Techniques in Burglary |nvestigations 13
**aw Enforcement & Correctional Training Instructors Seminar 4]
¥*¥Advanced Traffic Accident |nvestigation ' 20
*¥¥¥Alcohol and Chemlcal Testing for Supervisors 20
**XEmergency Driving Skills - Instructor Training 2]

¥¥¥Col| lege Credit Courses

Accident investigation, Records and Analysis
Alcohol: Ifs Use and Abuse

Traffic Law

Traffic Engineering

Police Traffic Management

*Funded through a grant from the Governor's Commission on Law Enforcemeh+ and the

Administration of Justice (4145-P0OL-4)

¥*Funded through a grant from the Governor's Commission on Law Enforcement and the

Administration of Justice (4023-POL-4)
¥**Funded through a grant from the Department of Transportation, Transportation

Safety Division (PT-75-471-5)
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28(84 credit hours)
19(57 credit hours) . .
81(243 credit hours)
56(168 credit hours
40(120 credit hours

- W

Firearms Instructor®Training - FY 1975

This program is designed to convey professional guidance to law enforcement offi-
cers who have been selected to conduct firearms instruction to officers within their

own agency. All courses were presented by the Maryland State Police at their Academy.

Upon completion of each three-day program, the Maryland State Police recommended
+o the Police Training Commission all participants who successfully demonstrated the
necessary knowledge and skills for firearms Instructor certification.

Following is a breakdown by program and agenclies sending personnel:

February 10, 1, & 12, 1975

Maryland Port Administration - |
Greenbelt Pollce Department - |
State Office Building - |
Annapolis Police Department - |
Aberdeen Police Department - |
Bel Air Police Department - |
Towson State College - |

Morgan State College - |

Toll Facilities Police Force - |
Frostburg State College - |

A total of 10 students representing 10 law enforcement agencies.

March 24, 25, & 26, 1975

Hagerstown Police Department - 2
. Greenbelt Police Department - |

Mass Transit Administration - 2

Laurel Police Department - |

A total of 6 students representing 4 law enforcement agencies.

May 26, 27, & 28, 1975 N

Cambridge Police Department - |

Toll Facilities Police-Force - |
University of Maryland-College Park = |~
Ocean City Police Department - |

Bowie State College - |

Cheverly Police Department - |

Elkton Pollce Department - |

Cecil County Sheriff's Office ~ |

St. Mary's County Sheriff's Office - |
Coppin State College - |

A total of 10 students representing 10 law enforcement agencies.

June 9, 10, & 11, 1975

University of Maryland-College Park - |
Cecil County Sheriff's Office - |
Westinghouse Electric Company - 2
Coppin State College - |
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Community College of Baltimore - |
Cheverly Police Department - |
Morgan State College - |

Maryland National Capital Park - |
Chartos Counly Shorlff's Of(lce - |

A total of 10 students representing 9 law enforcement agencles.

All 36 officers were certified as firearms instructors.

Bomb Control Seminar - FY 1975

During FY 1975 there were two Bomb Control Seminars conducted at Fort Meade,
gary!anq by the State Fire Marshal's Office in cooperation with the Police Training
ommission.

March || & 12, 1975

Brunswick Police Department - 4

Maryland Alcohol Tax Enforcement Unit - 4
Sparrows Point Police Department - 3
Maryland State Police - 6

Prince George's Community College - 2
Hagerstown Police Department - 2
Gaithersburg Police Department - |

Maryland Port Administration - |

Bowie State College - |

Prince George's Police Deparitment - 5
Washington Suburban Sanitary Commission - |
Federal Reserve Bank - 2

Baltimore City Public Schools - |

Anne Arundel County Police Department - |
Howard County Police Department - 2
Rosewood State Hospital - 2

Anne Arundel Community College - 2

Harford County Sheriff's Office - 4
Baltimore Police Department - 5

State Aviation Administration Police Force - 2
University of Maryland - |

Federalsburg Police Department - 2

State Fire Marshal ~ 2

Maryland Penitentiary - 2

Prince George's County Sheriff's Office - 2
Baltimore County Police Department - |

A +oTaI of 61 officers representing 26 law enforcement agencies in Maryland were
certified for attending this program.

27 officers who attended the classroom portion of the program did not attend the
full demonstration, therefore, were not certified and are not shown in this report.
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June 1] & 12, 1975 -

Galthersburg Police Department - 2
Catonsville Community College - 2

Clifton T. Perkins Hospital - |
Bladensburg Police Department - 2

Motor Vehlicle Administration - 2

Harford Community College - |

Crofton Police Department - 2

University of Baltimore - 3

Brunswick Police Department - 2

Baltimore County Sheriff's Office - |
Mass Transit Administration - 3

Howard County Police Deparitment - 3
Spring Grove State Hospital - |

Cheverly Police Department - 2 .
Anne Arundel County Police Department - 3 .
State Office Building - |

Montgomery County Pollce Department - 5
District Court of Maryland - 2

Federal Reserve Bank - |

Hagerstown Police Department - 4

Tol! Facilities Police Force - 10

Annapol is-Buildings and Grounds - 6
District Helights Police Department - 2
Maryland State Police - 1

Prince George's County Public Schools - 7
Laurel Police Department - 2

A total of 71 officers from 26 agencies were certified for attending this seminar.

Drug Abuse Seminars - FY 19753

There were four Drug Abuse Seminars conducted by the Maryland State Police in
cooperation with the Police Training Commission during FY 1975 at which |57 law
enforcement and secufity personnel were trained. A breakdown by program and depart-
ment follows:

July 8-12, 1974

Maryland State Policé - 10

Hagerstown Police Department - 2
_State Aviation Administration Police Force - 2
Annapolis Police Department - 2
Maryland Port Administration - |

Bel Air Police Department - |

Drug Abuse Control Force - |

Baltimore County Police Departmént - 2
Howard County Police Department - 3
Cambridge Police Department - 4
Greensboro Police Deparitment - |
Riverdale Police Department - |
Natural Resources Police Force - |

A total of 3! students attended this seminar representing 13 law enforcement agencies.
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September 9-13, 1974

Montrose School - |

Copplin State College - 3

Maryland State Police - 12

Baltimore States Attorney - |

| Buildings & Grounds - Baltimore - |
ol Natural Resources Police Force - 3

{ Buildings & Grounds - Annapolis - 2

o Rosewood State Hospital - |

! Maryland Training School for Boys - |
. Maryland Port Administration - |
Morgan State College - 4

Annapolis Pollice Department - 2
Military Department - 2

Howard County Police Department - 2
Motor Vehicle Administration - |
Bowie State College - |

Bel Air Police Department - |

Towson State College ~ |

Maryland School for the Deaf-Frederick - |
Perkins State Hospital - |

1y

A total of 44 students attended this seminar representing 20 iaw enforcement agen-
cies.

November |8-22, 1974

Maryland State Police ~ |4

‘ Easton Police Department - |

i Bel Air Police Department - |

Maryland Toll Facilities - 2

Department of Corrections - 2

Alcohol & Drug Program-Fort Rifchie - |

Catonsville Community College - |

. Prince George's County Sheriff's Office - |
8! University of Maryland-College Park - 3

i Department of General Services - |

Rosewood State Hospital - |

B A total of 28 students attended this seminar representing |l law enforcement agen-
cies.

March 3-7, 1975

Maryland Park Service - 4|
o Maryland State Police ~ |3

A tofal of 54 students attended this seminar representing 2 law enforcement agencies.
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Speciallzed Seminars - FY 1975

Under a grant from the Governor's Commission on lLaw Enforcement and the Admini-
stration of Justice which was entitled "Speclialized Seminar Training'" (4145-P0OL-4)
the Police Training Commission was able to provide 56 pollce and security officers
with a varlety of training programs offered by the University of Maryland University
College - Conferences and instifutes Division. Listed below is a breakdown of train~
Ing programs conducted under this grant:

Seminar on Improving Techniqueg In Sex Crimes lInvestigations (1/13-1/17/75)

University of Maryland-Col lege Park - |
Forest Helghts Police Department - 2

Anne Arundel County Police Department - 2
Greenbelt Police Department ~ |

Prince Gecrge's County Pollice Department - 2

A fotal of 8 officers attended this program representing 5 law enforcement agencles.

Seminar on Improving Techniques in Burglary Investigations (3/10-3/14/75)

University of Maryland-College Park -~ |
Anne Arundel County Police Department - 2
Greenbelt Police Department - |

Baitimore City Police Department - |
Montgomery County Police Department - |
Maryland State Police - 2

University of Maryland - Baltimore City - 2
Balt+imore County Police Department -~ 3

A total of |3 officers attended this program representing 8 law enforcement agencies.

Seminar for Law Enforcement Training Managers (4/14-4/18/75)

Prince George's County Pclice Department -~ 2
Cumberland Police Department - |

Hagersftown Police Department - |

Marine Police Force - |

Baltimore County Sheriff's Office - |

Bowie State College - |

A total of 7 officers attended this program representing 6 law enforcement agencies.

Seminar on Improving Investigation Techniques for Security Officers (5/19-5/23/75)

Rosewood State Hospital = |

Frostburg State College - |

Univesslity of Maryland-College Park - |
Washington Suburban Sanitary Commission - 2

A total of 5 officers attended this program representing 4 law enforcement agencies.
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Planning, Programming and Budgetling for Law Enforcement Personne] (5/27-5/29/75)

Anne Arundel County Pollce Deparftment - 2
University of Maryland-College Park - |
Howard County Police Department - |
Baltimore City Police Department - |
Hagerstown Police Department - |

Cumberland Police Department - |

Bowie State College - |

Prince George's County Police Department - |
Maryland Port Administration - i

Maryland State Police - |

A total of || officers attended this program representing 10 law enforcement agencies.

Annual Seminar for Police Chiefs (6/9-6/13/75)

Bowie State College - |

Howard County Police Department - |

Anne Arundel County Police Department - |
Forest Heights Police Department ~ |

Havre de Grace Police Department - |

Harbor Tunnel Police Depariment - |

Mass Transit Administration - |

University of Maryland-Baltimore County - |
University of Maryland-Eastern Shore - |

A total of 9 agency heads attended this program representing 9 law enforcement agen-
cies.

Seminar on the Management of the Security Function (6/23-6/27/75)

University of Maryland-College Park - |
Rosewood State Hospital - |
Bowie State College - |

A total of 3 officers attended this program representing 3 law enforcement agencies.

During Flscal Year 1976, the Commission will be conducting an evaluation of each of
these training programs to determine the usefulness of the subject matter both from
the student and his superior, the usefulness of the handout materials for each course,
and the need for future tralning In these subject matter areas.

Instructor Tralning - FY 1975

Under a grant from the Governor's Commission on Law Enforcement and the Admini-
stration of Justice which was entitied "Law Enforcement and Correctional Training
Instructors Seminar" (4023-POL-4) the Police and Correctional Training Commissions
were able 1To provide 41 police, security and correctional officers with a 3-week
fraining program to become instructors.

Listed below is a breakdown of the ftwo training programs conducted under this

grant:

Law Enforcement and Correctional Training Instructors Seminar (105 hours of instruction)

November 4-22, 1974
Prince George's County Police Department - 5

It

1

L

Universlty of Maryland-College Park - |
Toll Facilitles-Police Force - 3
Department of Natural Resources - |
Baltimore Police Department - |
Harford County Sheriff's Office -~ 4
Baltimore City Jail - |

Maryland Police Training Commission - |
Montgomery County Police Department - |
Maryland House of Correction - |
University of Maryland-Eastern Shore - |

Ky

A total of 20 students attended this program represenfting |1 law enforcement and
correctional agencies.

January 6-24, 1975

University of Maryland-College Park - |
Baltimore Police Department - |
Baltimore County Police Department - 6
Baltimore City Sheriff's Office - 2
Department of Natural Resources - 2
Mass Transit Administration - |
Montgomery County Police Department - 2
Prince George's County Police Department - 2
Hagerstown Police Department - |

Morgan State Colliege - |

Maryland Port Administration - |

Towson State College - |

A total of 21| students attended this program representing |2 law enforcement and
correctional agencies.

Traffic Services Unit

During FY 1975, the Traffic Services Unlit received two grants from the State of
Maryland-Department of Transportation - Transportation Safety Dlvision which were
entitled "Police Traffic Services Training - Recrult and Inservice" (PT-75-471-5) and
"Modular Police Traffic Training Program" (PT-75-471-4).

The major accomplishment under the "Police Traffic Services Training" grant was
the implementation of the college and non-college credit courses for inservice per-

sonnel .

The following Is a breakdown of the college credit courses and the number of
personnel attending each course. These courses were conducted in cooperation with
the University of Maryland Unlversity College, University of Maryland-Safety Educa-
tlon Center, and the Police Training Commission. |t should be noted that with the
224 personnel attending these courses, 672 semester hours of credit were distributed
by the University of Maryland University College.
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COURSE TITLE NUMBER OF PERSONNEL

Accident Investigation: Records and Analysis 28
Alcohol: Its Use and Abuse I9
Traffic Law 8l
Traffic Engineering 56
Police Trafflc Management _40

Total 224

Total Credit Hours 672

Within the non-college credit area, the following courses were held in conjunc-
tion with the University of Maryland University College - Conferences and Institutes
Divislon:

Advanced Traffic Accldent Investigation (4/21-5/2/75)

Baltimore City Pollce Department - 2
Anne Arunde! County Pollice Department - |
Bal!timore County Pollce Department - 3
Greenbeit Police Depariment - 2

Bowie State College - |

University of Maryland-College Park - |
Maryland Port Administration - 3
Maryland State Police - 2

Howard County Police Department - 2
Ocean City Police Department - |

Prince George's County Police Department - |
Allegany County Sheriff's Office - |

A total of 20 students attended this program representing |2 law enforcement agen-
cles.

Alcohol and Chemical Testing for Supervisors* (%/5/75-5/16/75)

Maryland State Police - ||

Prince George's County Police Department - 4
Anne Arundel County Police Department - 2
Baltimore County Police Department - 2
Howard County Police Department - |

*This program was also conducted in cooperation with the Toxicologist of the Depart-
ment of Post Mortem Examiners and the Maryland State Police - Chemical Testing Unit.

A total of 20 students attended this program representing 5 law enforcement agencies.

Also during FY 1975, the Police Training Commission conducted two Emergency Driving
Skills Instructor Workshops to assist in the development of a cadre o: personnel
capable of instructing in this driver fraining program. '

Below is a breakdown by deparitment of these two workshops:
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Emergency Driving Skills - Instructor Training (10/23-25/74)

Maryland Forest-Service - 3

Howard County Sheriff's Office - 2
Rosewood State Hospital - 2

University of Maryland - College Park - 3
Howard County Police Deparfment - 2

A total of |2 students attended this program representing 5 law enforcement agencies.

Emergency Driving Skills - Instructor Training (4/1-3/75)

Maryland Forest Service - 3
University of Maryland - College Park - 4
Morgan State College - 2

A total of 9 students attended this program representing 3 law enforcement agencies.

The "Modular Police Traffic Training Program'" began the develgpmental phase dur-
ing this fiscal year. Final delivery of these training modules wil] take place dur-
ing Fiscal Year 1976. The purpose of this grant is to develop 18 learning modules
to assist in the implementation of the minimum standards entrance-level program with-
out raising the total number of hours of actual instructional time. Another purpose
Is to assist in the development of a self-directed instructional police fraining cur-
riculum.

Below is a list of the 18 modules which will be developed:

Maryland Police Training Commission and Pollice Traffic Services - An Overview

l.

2. Collision Management - Background and Introduction

3. Collision Management Procedures Part | - Proceeding fto the Scene

4. Collision Management Procedures Part || - Controlling the Scene

5. Collislon Management Procedures Part ||l - Obtaining Information from People

6.  Collision Management Procedures Part |V - Obtaining Information from the Vehicle

7. Collision Management Procedures Part V - Obtaining Information from the Trafficway

8. . Collision Management Procedures Part VI = Measurements and Diagrams in Collision

Investigations

9. Collision Management Procedures Part Vil -~ Estimating speed from the Physical
Evidence

10. Collision Management Procedures Part VII| - Photographing the Collision Scene

I1.. Collision Management Procedures Part [X - Taking Law Enforcement Action

12. Collision Management Procedures Part X - The MAARS report and departmental forms

3. Interpreting and photographing vehicular damage and the crash scene-field training

l4. Field Training and Collision Investigation

5. An introduction to Traffic Direction and Control in the Police Function

6. Traffic Control Devices

7. Basic Traffic Control procedures for Law Enforcement Officers

8. Field Training and Traffic Direction and Control

During Fiscal Year 1976, fourteen training modules in fThe area of Traffic Law
Enforcement will be developed under a grant from the Department of Transportation -
Transportation Safety Division.
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MEMBERS OF THE COMMISSION

During Fiscal Year 1975, the Commission was composed of the following
members:

W. Donald Pointer
Deputy Secretary of the Department of Public Safety and Correctional Services -

Chairman

Clifford G. Kershner
Correctional Training Officer, Maryland Correctional Training Center -
Vice Chairman
Appointed Member, July 1, 972 - June 30, 1975

James J. Jordan
Commissioner, Division of Correction

Mark A. Levine
Commicsioner, Division of Correction
Replaced Mr. Jordan at May 12, 1975 Meeting

John M, Pettibone
Director, Division of Parcle and Probation

Everett G. Miller
President, Maryland Probation, Parole and Corrections Assoclation

John F. Browning
President, Maryland Sheriff's Association

Francis C. Garner .
President, Maryland Sheriff's Association
Replaced Sheriff Browning as of.June 12, 1975 Meeting -

Gary M. Blake
President, Maryland Community Correctional Administrators Association

H. Mebane Turner -
President, Baltimore City Jail Board

Chief, Jail Inspection Services, Federal Bureau of Prisons,
Position Vacant

William N. Lowe
Warden, Baltimore County Jail
Appointed Member, July 1, 1974 - June 30, 1977

R. Calvin Hall
Sherift, Worcester County
Appointed Member, July t, 1973 ~ January |, 1975

Carroll C. Serman
Sheriff, Worcester County
Appointed Member, January |, 1975 - June 30, 1976
Appointed to replace Sheriff Hall's unexpired term
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HISTORY OF THE CORRECTJONAL TRAINING COMMISSION

in early 1967, John D. Ford, Jr., then Correctional Administrator of the
Montgomery County Detention Center and Joseph G. Egeberg, Jail Inspector for
the Division of Correction, consuited with Robert L. Van Wagoner, the Executive
Director of the Police Training Commission, as to the feasibility of including
correctional personnel in police training programs. It was soon apparent that
although there was some overlap in training needs for the two groups, generally
their needs were quite different. Obviously, separate curricula had to be
developed to meet the needs of correctional personnel.

These men and others then pointed in the direction of nreparing a Correctional
Training Act which would create a Correctional Training Commission to set standards
of training for the Correctional Community as the Police Training Commission was
authorized to do for the Police Community. From this effort came a tentative
draft for a Correctional Training Act.

ORIGIN OF THE ACT

The Correctional Training Act which evolved was Introduced into the 1970
session of the General Assembly and referred for further study to the Correctional
Administration Committee of the Legislative Council.  The Committee asked Mr.

Van Waqoner to revise the proposed legislation so that it would administratively
merge the Police Training Commission and the Correctional Training Commission.
This would eliminate duplication of organization, function and staffing, and vet
nreserve the separation of the +.c Commissions. This was done in concert with
representatives of the Correctional Community.

The original draft would have authorized the Commission to set standards of
selection for the appointment of all correctional personnel, fto set standards for
promotion to first-{ine managers and supervisors, and to set standards of training
for those personnel. The final Act only included selection standards. The
Commission does retain authority to set standards of eligibility to attend training
schools, which, based on the experience of the Police Training Commission, would
permit considerable influence on the ab initio selection and appointment standards.

Out of the contemnlaticon of the Legislative Council and considerations of the
Leqislative Analysts in the Office of the Governor emerged the Act as found in the
Anpendix of this report. It was passed by the General Assembly on February 4, 1971,
signed by the Governor on April 29, 1971, and became effective July |, 1971, The
mandates became effective July |, 1972,
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SALIENT PROVISIONS OF THE ACT

COMPOSITION OF THE COMMISSION

The Act provides that the Commission shall consist of eight ex-officio members
(increased to ten effective 7/1/75), and three appointive correctional, parole or
probation officials of the State to be appointed by the Secretary of Public Safety
and Correctional Services, with the approval of the Governor. The appointive members
must represent different geographical! areas of the State. The terms of the appoin-
+ive members were designated as three years, except that upon initial appointment,
one was to be for a term of two years, and one for a term of three years, so that
+here would be a new appointment effective July | of each year.

ORGANIZATION AND OPERATION

The Act designates the Deputy Secretary for Correctional Services as the
Chairman. The Commission is required to meet annually for the election of a Vice
Chairman from its members, and at such other times as a majority of its members,
+he Chairman or the Secretary of Public Safety and Correctional Services may deter-
mine. The members of the Commission are to be paid no salaries but shall be reim-
bursed for reasonable expenses lawfully incurred in the performance of their offi-
cial functions. A quorum is constituted by a majority of the Commission members.

The Commission is required to maintaln minutes of Its meetings and such other
records as it deems necessary, and It must report at least annually to The Governor,
the Secretary of Public Safety and Correctional Services and the Legislature as o

its activities.

AUTHORITY AND DUTIES

The Act authorizes the Commission to:

|.  Prescribe standards for the approval and the continuation of all schools
at which correctional training courses required by the Act shall be con=-

ducted.

2. Approve and issue certificates of approval to correcttonal Traiping
schools offering courses of fraining as requirgd by the Commission. Such
approval will be on a continuing basis upon inspections of those-schools.

. 3. 'Prescffbe %he‘curriculum, Thevcourses of study, attendance requirements,
eligibility to attend, equipment and-facilities, and standards of opera-

tion of training schools.

4. Prescribe minimum quallfications for Instructors and issue appropriate
certificates for such Instructors.

5. |ssue certificates to "Correctional Officers" satisfactorily completing
the prescribed training programs.

6. Appoint, with the approval of the Secretary of Public Safety and Correc-
t+ional Services, an Executive Director to serve at its pleasure, who
shall perform general administrative functions, to fix his compensation,
and to employ other persons as may be necessary to carry out the purposes
and objectives of the Act.
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7. Promulgate such rules and regulations as may be reasonably necessary or COMMISS [ON MEET INGS

appropriate to accomplish the purposes and objectives of the Act.

~

The Commission continued to meet as the need for such meetings existed.

8. Make a continuous study of correctional fraining methods and procedures.
During Fiscal Year 1975 the Commission had meetings as follows:

9. Consult and cooperate with universities, colleges and institutions gnd
other departments and agencies of the State of Maryland concerned with
correctional training for improvement of training and for developmenT of
of all general and speciallzed courses of study for Correctional officers
as defined in the Act.

17th Meeting - September 19, 1974
|8th Meeting - February 4, 1975
19th Meeting - May 12, 1975

20th Meetling - June 12, 1975

10. Perform such ofher acts as may be necessary or appropriate fo carry out

+he functions and duties of the Commission. PROBLEM AREAS

IN-SERVICE TRAINING

PROBAT IONARY APPOINTMENTS

A problem still exists regarding In-service training for correcticnal officers.
In fact, the Academy has not begun training in this area. The.problem stems from the
continuing facts that funds are not available to free up officers for fraining and
there is an insufficient number of trainers to conduct the fraining.

The Act specifically provides that on or after July 1, 1?72, no Persog shal |
hereafter be given or accept a probationary or permanent appointment in a "Correc-
tional unit" as a "correctional officer," as defined in the Act, unlgss.such person
satisfactorily meets qualifications as may be determined by the Commission.

The Commission strongly endorses the need for In-service training and at
Its September 19, 1974 meeting, passed the following resolution which was disseminated
Yo all units of government:

AMENDMENTS TO LEGISLATION

During the 1975 Legislative Session, +he Commission Act was amended to change

its membership and it was granted additional authority.
The Act which established the Maryland Correctional Training Commission,

codified as Section 70B to Article 41 of the Annotated Code of Maryland,

The Act was amended to allow for the following changes in and additions to
states in part in paragraph (a), Declaration of Legislative Purpose, that:

membership:

"greater training preparation for correctional work would be

Changed Positions
highly desirable;
|. The President of the Baltimore City Jail Board was changed to the Warden

of the Baltimore City Jail. "this need can be substantially met by the creation of educational

and training programs for persons who seek careers as correctlional,

2. The Chief, Jail Inspection Services of the Federal Bureau of Prisons was probation and parole officers;
changed to a person appointed by +he Director of the Federal Bureau of
Prisons. "by qualifying and becoming proficient In the field of corrections,

such persons shall individually and colliectively better insure the
Additional Positions health, safety and welfare of the citizens of this State."

In response to thils charge, the Commission has set standards of tralning
for entrance-level Correctional Officers, Parole/Probation Agents and
Classification Counselors and began the training of persons in those categories
in March, 1973, through the Federally-funded Maryland Correctional Training
Academy. The grant establishing the Academy 1s administered directiy by the
Commission. :

|. A president of a college or university having a correcfions curriculum,
appointed by the Maryland Council on Higher Education, was added.

2. The Attorney General of the State of Maryland was added.

Additionally, the amendment allows ex-officio members, other than the Chairman,

+o appoint designees to act for them at Commission meetings in their absence. ’
, N All programs have been developed and conducted by training personnel

from participating agencies detailed on a full or part-time basis to the
Academy. There are no full-time instructors included in the Commission or
Academy budgets. ‘ ‘

This amendment will increase the Commission membership from eleven to thir-
Teen.

The Commission was granted the authority o include supervisors and admin!sfra—
tors under its mandates. This authority to set standards of promotion and fraining The fact that existing personnel have been detailed to the Academy on

is effective July |, 1976. The year grace period will allow the Commission to study a full or part-time basis has created problems with the participating agencies.

standards and prepare training programs. il Critical among these is that they have had fo reallocate existing personnel to
support the new programs. The result Is that with some agencies, tralning

programs in existence at the local level prior to the mandated programs have
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ceased in order to support the Academy.

This situation Is seen as undesirable by the Commission because there
is no formal capability.to provide orieniation training for the new officer
prior to attending Academy programs. 1t 1s important at this point in the
officer's development that he develop a healthy attitude about his work and
those he supervises. Immediately upon completion of the Academy programs is
another important time in his development since then is when he is faced
with the practical application of his learnings. With the allocation of
additional training positions these problems can be solved and a strong and
coordinated entrance level training effort will be realized at the local
and central levels.

Another problem exJsts regarding expanded Academy programs. Current
staffing allows the Academy to meet entrance level requirements only. To
effectively meet In-service tralning needs of Correctional Offlcers and
Supervisors more training positions are needed to staff these programs.

In order to move toward a solution of these problems, this Commission
strongly endorses the creation of additional training positions fo effectively
meet the current expanded local and central training efforts.

In order to achieve the goals as stated in the Maryland Correctional
Training Commission Act, additional manpower support 1s necessary, both at
the Academy and operational agency levels.

TRAINING FACILITIES

The lack of central training faciiities still continues to be a problem. Duringime
this Report period the Montgomery County Public Se~vize Tralning Academy In Rockville
was used for Correctional Officer training programs. Although this site was most
conducive to training, its location was not central to the majority of the trainees.
Beginning in September, 1975, this training will be moved to the Baltimore,
Hagerstown and Jessup areas. Agents and Counselors programs were held in the
Jessup area,

I l
bt R o

The serious problems of logistics, control and supervision reported in the
Third Annual Report have abaied to some degree with the addition of the Supervisor L
of Training Operations. These problems continue to exist, however, and wil| conﬂnue—
to do so until a central training site is located. '

In an effort to solve this problem, the Commission has applied for a vacant m
Nike site in Baltimore County (Granite, Maryland). This twenty seven acre site iR
consists of several structures which could be economically renovated for a

Correctional Training Academy. 1t is expected that final word on the transfer .I'
of this site to the State will be forthcoming in Fiscal Year 1976. |If the State SR
accepts the site, renovation and operatlons for the first year will cost approximately

$300,000. Funds for renovation and operations will be requested through the Governo
Commission on Law Enforcement and the Administration of Justice.

As an fnterim solution, the Commission continues to look for a site at which
programs could be located.
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RULES AND REGULATI10NS
OF THE
MARYLAND CORRECT IONAL TRAINING COMMISSION

As per the act which established the Maryland Correctional Training
Commission, codified as Section 708 fo Article 41 of the Annotated Code
of Maryland, the Maryland Correctional Training Commission has adopted
the following Rules and Regulations:

.0t MINIMUM STANDARDS FOR CORRECT IONAL TRAINING

A. All full or part-time State, county, and municipal correctional
personnel classiflied or designated as Correctional Officers,
(quards, jailers, custodial officers, turnkeys) Parole/Probation
Agents and Officers and Classification Counselors and Officers
employed on or after July |, 1972, and up through December 3l,
1972, will be considered to have recelved the necessary training
to meet those qualifications as determined by the Commission and
are certified as Correctional Officers. Those Correctionat Officers
hired on or after January |, 1973 must complete a Minimum Standards
Entrance Level Training Course within one year of their employment.
Such employees are not required to complete the course prior to
working in the correctional unit.

B. The Correctional Officer Course Is designed to fit a 120 hour
‘ schedule.

C. The Parole/Probation Agents Classification Counselor Course is
designed to fit a 126 hour schedule.

.02 MARYLAND CORRECT IONAL TRAINING ACADEMY

A. There are presently over 25 "correctional units" as defined in the
Correctional Training Act which have personnel who are required to
meet the standards as established by the Commission.

"Correctional unit" shall mean any governmental organization
or activity of the State, any county, or any municlpality
which has by statute, ordinance, or court order the respon-
sibility for the care, control and supervision of Inmates in
correctional institutions, for persons declared to be parolees
or for persons placed on probation or suspension of sentence.
However, the term “correctional unit" shall not include the
State Department of Juvenile Services."

To provide this training, the Commission will utilize the services,
equipment and Instructors of the Maryland Correctional Training
Academy.

B. On an individual basis, approval to conduct all or portions of the
training programs required by the Commission can be extended to any
col lege, school or other training academy based upon a written
report from the Correctional Training Academy to the Correctional
Training Commission. Such report shall certify that the standards
of the school, the instructors and the program shall meet those as
determined by the Correctional Training Commission. (Reference
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Rule .01, Rule .04, paragraphs DEFGHI, and Rule .05),

C. |f a new correctional employee has attended such a college, school,
or other tralning academy, and received such a course as referred
to in B above, the training requirements of the Commission may be
waived by the Executive Director. However, each case wlll be con-
sidered on an Individual basis.

.03 QUALIFICATIONS TO ATTEND APPROVED CORRECT IONAL ENTRANCE LEVELS
TRAINING SCHOOLS

To attend appréved training schools, each candidate must meet the
following qualifications:

A. The candidate must have received a probationary appointment as a
Correctional Officer as defined In the Correctional Training Act.

B. The candidate must be at least elghteen years of age.

C. The candidate must possess a high school diploma or a General
Education Development Certificate recognized by the Maryland Board
of Education.

D. The candidate must exhibit good moral character and appropriate
personal ity and be emotionally stable, as determined by a compre-
hensive background investigation which will include fingerprinting
of the applicant and a search made of local, State and national
criminal record files. A conviction for any State or federal crime
is not necessarily grounds for rejection of the candidate.

The investigation should also include a check of military
records, local draft board records, school records and credit
agency records, Personal references given by the candidate, as
well as people living in the neighborhood of the candidate's
places of residence should be interviewed to aid in determining
work habits and fitness for correctional duties.

Where personal references are located outside of the State,
It should be satisfactory to contact them through correspondence,
but other persons interviewed in the course of the investigation
should be personally contacted where at all possible. Present
and past employers should be contacted to determine the candidate's
work habits.

E. A licensed physician shall examine the candidate to aid in deter-
mining physical, emotional and mental fitness for correctional
duties.

F. The resulfs of an oral interview by personnel of the correctional
unit for the purpose of assessing the candidate's appearance,
background and ability to communicate, should be a part of the
hiring process.

G. In addition to the above, other qualifications as required by each

correctional unit or local civil service regulations may be used
to determine the applicant's eligibility.
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.04 ADMINISTRATION AND OPERATIONS OF THE CORRECTIONAL TRAINING COMMISSION
AND ACADEMY ¢

A.

Eligibility. Eligibility for ftrainees to attend programs wili be
determined by criteria as defined in Rule .03,

Location of Schools. Since there are no central Academy training
facilities, the locale of Academy facitities will vary from time to
time but will as nearly as possible be conducted in areas reasonably
convenlent to most trainees.

Procedures for Processing Correctional Entrance-Level Trainees.

The Academy will regularly contact each correctional unit to deter-
mine if new employces subject to the minimum standards of correc-
tional training have been hired. Based upon a maximum number of

30 persons eligible for a class, the Academy will: schedule
programs; notify the appropriate correctional units as to the
ellgible candidates, training site, reporting date and time; and,
notify the eligible candldates forwarding them information rela-
tive to the program.

There is nothing in the Correctional Training Act precluding
participation by agencies or individuals, on a voiuntary basis, In
the aforesaid training, provided this participation is approved by
the Academy. Such approval would be based on review of fTraining
slots. As a matter of policy, such participation Is encouraged
since upgrading of correctional personnel is the intent of the
Correctional Training Act and the objective of the Correctional
Training Commission.

Training Equipment. The appropriate training equipment accessories
and supplies as specified In the course of study and/or training
plans will be available at the training facility. Audio~visual
equipment and aids should include: chalkboards, bulietin boards
or flip charts; projection screen; 16 mm sound projector; overhead
projector; slide projector with remote controls; training films;
slides; transparencies; audio-video tape machine; and other equip-
ment as deemed necessary to accomplish training objectlves.

Facilitles. Facilitles and tralning rooms should be conducive to
group discussion, lecture, simulation and audio-visual activities,
The facility should have adequate lighting, acoustics, ventilation,
heat, sanitary accommodations for maies and females, parking facil-
ities, and the accessibility to food-vending establishments, com~
mensurate with the size of the class using same.

Furnishings. Furnishings within the facility should inciude ade-
quate and comfortable desks or tabies and chairs which provide an
adequate writing or working surface for each trainee, a lecture
rostrum for the trainer, at least two tables for panel discussions,
and a proper number of electrical outiets.

Range Training. Facilities used for range fraining must meet the
standards of the Federal Bureau of lInvestigation, Maryland State

Police, or other approved firearms, instrucfors as to safety and

adequacy in offering the prescribed course of training.
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H. Evaluation and Testing. The Training Academy shall develop
appropriate criteria for evaluating and testing trainees progress.
All progress reports will be maintained by the Academy. When
each student completes his course of training, the Academy will
forward a copy of his progress report to his correctional unit,.
In addition, the Academy will maintain a permanent training file
to document educational and training accomplishments of correction-
al personnel.

. Aftendance. Academy regulations will allow no absences except for
religious holidays, serious Illnesses or emergencies. |f there are
absences in excess of three days, the Academy will review the
trainee's progress fo that point and determine whether the person
shall be allowed to continue In the program, whether The person
should be eliminated from that program and be scheduled for another
class, or whether the person should be eiiminated from that program
and be scheduled for a future program to complete that part of the
course he has missed.

J. No tuiltion is charged for attending Academy classes. However,
each student must be granted a leave of absence with pay by the
student's agency to attend a course.

K. Upon successful completion of the course, students will be awarded
a certificate by the Commission attesting to satisfactory completion
of the course.

L. Operations Procedures. The staffs of the Correctional Training
Commission and Academy shall publish infternal operating procedures
to accomplish the above requirements.

The Commission or Academy staffs need not recelve approval
of operating procedures from the Commission as long as they are in
consonance with the rules and regulations as determined by the
Commission. '

.05 MINIMUM STANDARDS FOR TRAINERS AT THE CORRECTIONAL TRAINING ACADEMY

A. All certified instructors from the Correctional Community used
In programs approved by the Correctional Training Commission must
meet the following qualifications:

I.. High school diploma or General Education Development
Certificate recognized by the Maryland Board of Education.

2. Evidence of satisfactory completion of a Training of Trainers
program recommended and conducted under the auspices of the
Correctional Training Academy and approved by the Correctional
Training Commission; or an equivalent program conducted by a
col lege, school or other training academy based upon a written
report from the Academy to the Commission. Such report shall
certify that the standards of the school, the program and
Instructors shall meet those as determined by the Commission.

3. A minimum of one year practical experience in some phase of
corrections, criminal justice, correctional training or
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criminological research.

4. Additional criteria for selection recommended from time to
time by the Academy and approved by the Commission.

Certified instructors shall be of two types, namely, full-time
trainers assigned to the Academy and those, who by their special
knowledge, experience and preparation, are suited to Instruct
certain of the courses requiring such special knowledge and
education.

Actual approval and certification of instructors will be made by
the Commission, but the Executive Secretary may, in emergency
situations, approve Instructors subject to confirmation by the
Commission.
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ESTABLISHMENT OF MINIMUM STANDARDS OF

CORRECT IONAL TRAINING

In tine with Its purpose the Commission established minimum standards of
training for Correctional Officers. All State, county, and municipal personnel
classified or designated as Correctional Officers, Parole/Probation Agents and
Officers, and Classification Counselors and Officers employed on or after January
I, 1973 must complete a Minimum Standards Entrance Level Training Course within
one year of their employment. Such employees are not required to complete the
course prior to actually working in a correctional unlf

There are +wo different courses: +the Correctional Officers Course is
designed to fit a 120 hour schedule; and the Parole/Probation Agents and Classificatio
Counselors Course is designed to fit a 126 hour schedule.

All correctional personnel included in the Act will not receive mandatory
entrance level training, only the three categories mentioned above currently will
receive such training. The Commission directed the Training Academy fto concentrate
its initial efforts at curricula development for the three classifications of
personnel considered to have the most direct contact with persons confined to
places of incarceration or detention, or persons under parole or probation

supervision. Formal training for cther persons will be forthcoming in future years.
In previous reports the curricula for these programs were included. This
report only Includes a topical listing of training subjects. More in-depth materials
do exist and will be mnde avallable upon request.
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CORRECTIONAL OFF LCER ENTRANCE LEVEL PROGRAM

Ortentation

Elements and Functions of the
Criminal Justice System

Development of Corrections

Purpose of Corrections

Objectives of Corrections

Role of the Correctional Officer

Maryland Correctional System

Supervision of Inmates: Inmate
Role Identification

Supervision of Inmates:
Interpersonal Relationships

Supervision of I[nmates:
Intrapersonal Understanding

Counsel Ing of Inmates

Influence of Culture on Crime

Race Relations

Effects of Imprisonment

Drugs

Treatment Programs

Law Enforcement Orientation

Legal Aspects of Corrections

Process of Classification

Extremist Matters

Written Communications

Escort Duty and Transportation of
Inmates

First Aid and Safety

Security Procedures

Self Defense

Disturbance Control

Tests

Program Evaluation

Graduation

Total
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AGENTS AND COUNSELORS ENTRANCE LEVEL PROGRAM “ THE MARYLAND CORRECT IONAL TRAINING ACADEMY
Hrientation 3 hours’ N - .
Correctional Philosophy and Contained below is a report on the past and present operations of the
Objectives 3 hours ' Maryland Correctional Training Academy anc Iits plans for the future.
Correctional Administration and
Organization 3 hours : FI1SCAL YEARS 72-74 OPERATIONS

Conditions of Crime 3 hours ll. '
Major Types of Deviance 3 hours T in its first year of operations the Commission found itseif with a vold of
Culture Conflict: Race Relations 3 hours . resources In most agenclies with which to pursue its fraining mandates. The funds,
Profile of the Offender 3 hours ll. personnel and programs were virtually non existent. Accordingly, a grant of $220,200
Role and Attitude of the Agent 3 hours LN was received from the Governor's Commission to pursue the following goals:
Process of Classification 3 hours ‘
Conditions of Parole and Probation 3 hours m - To improve the problem-solving skills of top administrators.
Drug Abuse 6 hours U
Alcohol Ism 6 hours - To train potential trainers in the training process, curriculum
Individual Counseling 6 hours development and instruction.
G Counsel in 6 hours m .
F;ﬁ?Ty gounse|;aq 3 hours A ’ - To design curricula and training materials for Correctional
Treatment Plan: Multiple Treatment 3 hours Officers, Parole/Probation Agents and Classification Counselors.
c ity Services 6 hours
P?:ngrlﬁr\e/anczrInves’riqaﬂon 6 hours - - To train 1,000 correctional personnel for a period of five days.

+ 3 hours
22§2L§Zdar3”ggﬁgiﬁ Procedures 3 hours ’ A consultant firm was used to facllitate the attainment of these qoals with
Case Analysis 3 hours - the use of a large number of people within fhe system.
Law Enforcement Orientation 3 hours ‘
ngalnAspecTs of Parole and Probation 3 hours ) That year the Commission, through the newly formed Correctional Training
Court Procedures 6 hours - Academy trained 49 trainers, 300 supervisors, 4] correctional administrators,
Institutional Field Activity 23 hours 378 correctional officers and 192 parole agents.

ituti | Tours 6 hours :
42215 utiona 2 hours ?f;{§ The training was geared to problem solving and skills training. In addition,
Program Evaiuation | hour bl and of equal importance was that from the resuits of the training and information
Graduation ' 1 hour received, the staff was able to identify training needs for correcflonal personnel
' ' which would be the basis for mandated training.
Total 126 hours

Based upon the experiences from training during FY 72 the Academy staff
developed entrance level curricula for correctional officers (120 hours), and
parole/probation agents and classification counselors (126 hours). The programs
were approved by the Commission and became the basis for planning for the
FY 73 period.

The Commission then applied for and received $251,300 from +he'GbVérnoﬁ's‘
Commission to continue Academy operations. Again, the Commission contracted
with the consultant #irm to assist the Academy.

Since there was turnover in the original group of trainers, new trainers
were selected ‘and developed. They attended a fifteen day program (conducted over
a seven week period). A major thrust during this time was the development of
content for the mandated programs.

The training of tralners and the develcpment of training plans were in
preparation for the implementation of the entrance level programs which were
mandated by the Commission. Training for correctional officers began in March
and training for parole and proba+lon agents and classification counselors began
In April, 1973,
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A Visting of the topics for the mandated programs can be found under the
section entitled "Establishment of Minimum Standards of Correctional Training."

Since the mandated programs began late in FY 73, the amount of training
accomp!ished was minimal. That year sixty five correctional officers and sixty
one parole agents and classiflcation counselors were trained.

Fiscal Year 1973 was a year of program development. Fiscal Year 1974 was
a year of Implementation. To support this year's operations a grant of $130,10l
was received from the Governor's Commission.

With entrance level programs devcloped the Academy implemented a large
training effort this year. Correctional officer programs were conducted monthly
from September, 1973 through June, 1974 and on one occasion concurrent programs
were conducted. During this year 300 entrance leve! correctional officers were

certified.

Entrance level programs for parole and probation agents and classification
counselors are scheduled upon request from participating agencies. Six programs
were conducted and |01 personnel were tralned.

A three day In-service program for correctional officers was developed this
year. The theme of the program was human relations and it was infended to offer
the officer an opportunity to reflect on his role in relation to his superiors,
peers and inmates.

Plans to conduct the program were terminated when overtime and vacancy
problems occurred.

The Academy did conduct in-service training for. 135 parole and probation
agents. The two day program Included modules on Alcoholism, and the Use of
Community Resources, Caseload Management, Case Analysis and Legal Aspects of
Parole and Probation. All those in-service agents who had not recelved entrance
leve! training were scheduled to attend this program.

Prior to FY 74, the Academy essentially coordinated programs for correctional
personnel. During this year Federal funds were used fo establish positions which
would create an organization composed of a Training Operations Unit and a Research,
Development and Evaluation Unit (RD&E).

The Training Operations Unit will maintain the current training operations and
expand them as additional programs are developed.

The RD&E Uni+ will work foward the goal! of providing the Academy with dynamic
and viable programming. A brief summary of the development of this component fol lows

When the Correctional Tralning Academy began operation in August, 1971, it was
decided to contract with a consultant firm to assess *the training needs for mandated
programs and fto develop the people and the programs for trainin:. This was decided 31
since the State had no capabllity to develop these traiittng preg-ums on a coordinated
basls, and since there was an immediate need to develop zysirams to conform to the
mandates as established by the Commission. It was the Invsut of all parties fo
reduce rellance on consultants and to develop a viable Academy.

The Academy was at the point where it had trainers assigned on a full-time
basis and other consultant trainers committed to part-time duty. However, for
programs to be dynamic, there was a need fo develop a capability to adequately
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plan, research training needs, develop training objectives, develop program
content and evaluate programs. WIith the establishment of these functions in

the Academy, appropriate planning could be accomplished and a reduced relliance

on consultants reallized. Without a component of this nature, the Training

Academy would be unablie to properly evaluate programs as they relate to operations
performance, ‘o continually assess tralning needs as they change, and to insure
quality contro!l over the development of program material.

The positions were funded In FY 74, but due to delays in establishment of
positions and recruitment of personnel, they were not filled.

FY 75 OPERATIONS

During this year, the Academy positions for the RD&E and Training Operations
Units were filled.

The conduct of mandated programs continued this year with 299 correctional
officers and 122 agents and counselors recelving fraining. |In addition, 9l
classification counselors received in-service training In Alcoholism and 30
Community Corrections personnel received a one week entrance level program,

All correctional officer programs were conducted at the Montgomery County
Public Service Training Academy in Rockville and agents and counselars programs
at the Camp Center in Jessup.

The RD&E Unit was staffed by October, 1974 and after an initial period
of orientation, began work on a2 major project to develop and impiement program
evaluation for entrance level programs. This project was considered the first
priority for RD&E, since the programs had been on-going since March, 1973, with
no formal evaluation. Further, it was assumed that training needs had chanqed
to some degree.

The first phases of the project were a content analysis of the programs,
an item analysis of the tests given to trainees, and the development of a
reaction level trainee evaluation form. Upon completion of these tasks survey
forms were sent to a sample of past participants and their supervisors, interviews
were conducted with a number of the respondents, and all ftop administrators were

interviewed.

The complete findings of this study will be presented to the Commission in
September, 1975, along with recommendations for program modification. Before that
time and throughout the project certain findings were made and immediate program
modifications resulted. However, major changes will be made after review by the
Commission.

Generally, the reaction of those surveyed indicates that the Correctional
Officer Entrance level Program Is generally successful In meeting the training
requirements of correctional officers. Some program modifications are indicated,

especially in the development of performance objectives and valld and reliable tests.

The ‘Agents and Counselors Entrance Level Programs will require substantial
modification. As it stands, the program appears to be philosophically rather

- than practically based. This problem Is accentuated by a general lack of instructor

expertise in the more theoretical or academic subject areas. Most significant,
however, is the scope of the program. The results of surveys Iindicate that the.
program should be practically based.
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One other project area completed this year, was the conduct of a training A, PROGRAMS AND NUMBER OF TRAINEES -

needs analysls for executives, managers and supervisors. This project resulted
in a grant application entitled "Executive and Management Level Training" which
will be funded with approximately $55,000 Federal funds. This project, to be

Correctional Agents and

implemented in FY 76, will offer training to approximately 300 State, county and Offlcer Counselors
municipal correctional managers. This diversified program envisions contracting Entrance Entrance Counselors Community P
with the University of Maryiand, the Wharton School of the University of Pennsylvania Level Level In~Service Corrections b

the American Arbitration Association and others, Additionally, funds have been (120 hours) (126 hours) (12 hours) (30 hours) Total

set aslde for managers to attend ad hoc programs at colleges and universities.

Division of Correction

A slgnificant accomplishment this year was recognition of Academy programs Penitentiary 47 —— 10 —— 57
by tocal colleges. Howard Community College granted a certificate awarding House of Correction 55 2 17 — 74
twelve Continulng Education Units to graduates of all programs. The Community Institution for Women 8 — 5 — 13
College of Baltimore (CCB) grants six semester hour credits to correctional Camp System 4 ! 23 _— 28
e officer graduates for a minimal registration fee. These credits are transferrable Training Center 10 2 9 — 21
5{’ to any college within the State. Additionally, Academy instructors hold Adjunct Correctional Institution It 2 6. N 19
v Professor status at CCB. ' L Reception Center —— | T - 12 :
Community Corrections —- - - 30 30 |
FY 76 PLANS -
— Patuxent Institution 30 — — — 30 §

In addition fo the management training mentioned above, the Academy will

continue to conduct entrance level programs as required, will develop a short - Baltimore City Jail 47 —— —— —— 47 i
orientation course for entrance level correctional personnel who are not currently r )
sub ject to Commission mandates, and will develop a program for entrance level L Counties
supervisors in preparation for new mandates in FY 77, - Al legany 2 _— _— — 2
p— Anne Arundel 4 | ——— -— 5
Program modifications to current programs will be initiated as a result of L Baltimore 6 — —— — 6
the evaluation project, and it is anticipated that evaluation from this point - Calvert ] ——— _— — |
on will be continuous. P Frederick 7 — —— — 7
, Harford 7 ——— _—— — 7 ;
& Howard 3 I — e 4
- Montgomery 7 _— 10 — 17
S Prince George's 34 —— — — 34 ¢
: Queen Anne's 2 — —— —— 2 !
| " St. Mary's 4 — — o 1 ;
g p—_— Talbot | — — . | :
" ! Washington 8 — _— e 8 x
3 “ Worcester | —— _— —_— |
lf T Division of Parole/Probation —-—— 112 ——— —— 112 2
g “ Baltimore County Probation
;@ - Department —_— —— — —_ o ;
o L - - i
E m Total 299 122 91 30 542 f‘
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B. MARYLAND CORRECTIONAL TRAINING COMMISSION ACT ¥

The term "Correctional officer" does not Include any person serving as such
solely by virtue of his occupying any other office or position, nor does the
term include the head or deputy head of any correctional unit, any sheriff,
warden, superintendent or any person having any equivalent title who is appointed
or employed by a government to exercise equivalent supervisory authority,

70B. CORRECTIONAL TRAINING COMMISSION

(a) Declaration of Legislative Purpose:

‘ ‘ (8) "Comnrectional supervison” means a correctional officer who has been
‘ The General Assembly hereby finds and declares that a need for Improvement promoted to §inst-Line supervisony duties.
in the administration of the correctional system exists in order to better pro-
tect the health, safety and welfare of Maryland citizens; that the ultimate goal
of the correctional system is to make the community safer by reducing the incidence
of crime; that establishing a system with significantly Increased power to reduce
recidivism and prevent recruitment into criminal careers will require a sufficient
number of qualified staff to perform the many tasks to be done; that recent
studies have revealed that greater training preparation for correctional work
would be highly desirable; that this need can be substantially met by the creation
ot educational and training programs for persons who seek careers as correctional,
probation and parole officers; that such persons should be required, while serving
In a probationary capacity prior to permanent appointment, to receive efficient
training provided at faciiities approved by a Commission created for such purpose;
that by qualifying and becoming proficient in the fileld of corrections, such
persons shall individually and coliectively better Insure the health, safety and
welfare of the citizens of this State.

(9) "Comnectional administraton” means a correctional officer who has
been promoted from a supervisory rank to firnst-Line administrative duties,

}

(c) There is hereby established in the Department of Public Safety and
Correctional Services of the State of Maryland, a Correctional Training Commission
whose membership shall consist of the following I3 persons:

{1) The Deputy Secretary. for Correctional Services; the Director of the
Division of Parole and Probation; the Commissioner of Correction; the President
of the Maryland Community Correctional! Administrators Association; the President
of the Maryland Sheriff's Association; the President of the Maryiand Probation,
Parole and Correction Association; a representative of the Federal Bureau of
Prisons to be designated by its Dinectorn; the Wanden of the Baltimore City Jail;
the Attonney General of the State; the president of one univensity on college
within the State which has a comrectional education cwuiiculum to be appointed
by the Maryland Council on Higher Education; and three correctlonal, parole or
probation officers or officials of the State to be appointed by the Secretary of
Public Safety and Correctional Services, with the approval of the Governor, to
represent different geographic areas of the State, the appointments to be made
to three~year terms provided that, for the initial term, one official shall be
appointed for a term of one year, one for a term of two years, and one for a
term of three years.

(b) Definitions.---As used in this section:

(1) "Approved correctional training school' means a school approved and
authorized by the Correctional Training Commission to offer training programs as
prescribed In this section.

(2) "Commission'" means the Correctional Training Commission or officers or
employees thereof acting on [+s behalf.
(2) The Deputy Secretary for Correctional Services shall be the Chairman

(3) "County" means any county which within its jurisdiction has or wiff of the Commission.

have a correctional unit as defined in this section.
(3) Each office holder, except the Deputy Secrefary for Correctional

Services and the three persons appointed by the Secretary of PublLic Safety and

Cornrnectional Services may serve personally at any orn all Commission meelings or

may designate a member of his nespective association, offdice, department, univer-

sity on college, bwreau orn agency fo represent and act for him at the meetings

as Lf he were personally present.

(4) "Correctional unit" means any governmental organization or activity
of the State, any county, or any municipality which has by statute, ordinance,
or court order the responsibility for the care, control and supervision of
inmates [n correctionai Institutions, for persons declared to be parolees or
for persons placed on probation or suspension of sentence. However, the term
"correctional unit" does not include the State Department of Juvenlile Services,

(d) (1) The Commission, at its initial organization meeting to be held
promptly after the appointment and qualifications of its members, and thereafter
annually, shall elect a vice-chalirman from among its members. The Commisslon shall
meet at such times within the State of Maryland as a majority of its members or its
Chairman or the Secretary of Public Safety and Correction may determine. A majority
of the Commission shall constitute a quorum for the transaction of any business,
the performance of any duty, or for the exercise of any of its authority.

T

(5) "Municipality" means any Incorporated city of any class which, within
its jurisdiction, has or will have a correctional unit as defined In this section,

(6) "Permanent appolintment" means an appointment having permanent status as
a correctional, parole, or probation officer in a correctional unit as defined iIn
this section.

(7) "Correctional officer" means a member of a correctional unit, as defined
in this section, who is charged with and actually performs those duties that re-
tate to the investigation, care, custody, control or supervision of persons con-
fined to places of incarceration or detention, or persons under parole supervision,
or persons placed on probation.

(2) The Commission shall maintain minutes of i+s meetings and such other
records as it deems necessary.

(3} The members of the Commission shall receive no salary for service on
the Commission, but all members shal! be reimbursed for their reasonable expenses
lawfully incurred in the performance of thelir official functions.

*Amendments effective July |, 1975 in itallics.
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(4) The Commisslion shall report at least annually to the Governor, the
Secretary of Publlic Safety and Correctional Services and the Legisltature as
to Its activities.

(e) Subject to the authority of the Secretary of Public Safety and
Correctional Services, the Commission is vested with the following powers,
authority, responsibilities and duties:

(1) To prescribe standards for the approval and the continuation of
approval of all schools at which correctional, parole or probation training
courses required by-the Commission shall be conducted including but not limited
to present existing State, regional, county and municipa! training schools;

(2) To approve and issue certificates of approval to such correctional
fraining schools, to inspect such schools from time to time, and to revoke
for cause any approval or certificate issued o such school;

(3) To prescribe the curriculum, the courses of study, attendance require-
ments, eligibility to attend, equipment and facilities, and standards of opera-
tion for such training schools;

(4) To prescribe minimum qualifications for instructors at such schools
and to certify, as qualified, instructors for approved training schools and
to issue appropriate certificates to such instructors;

(5} To certify correctional officers who have satisfactorily completed
training programs and to issue appropriate certificates to such correctional
officers;

(6) To appoint, with the approval of the Secretary of Public Safety and
Correctional Services, an executive director to serve at its pleasure, who
shall perform general administrative functions, and to fix his compensation;

(7) To employ such other persons as may be necessary to carry out the
provisions of this section, upon approval of the Secretary of Public Safety
and Correctional Services, and as provided for in the State budget;

(8) To promulgate with the approval of the Secretary of Public Safety
and Correctional Services, such rules and reguiations as may be reasonably
necessary or appropriate to accomplish the purposes and objectives of this
section;

(9) To make a continuous study of correctional fraining methods and
procedures for all correctional schools and to consult with and accept the
cooperation of any recognized Federal, State, or municipal correctional
agency or educational lInstitution;

(10) To consult and cooperate with universities, colleges and institutions
for the development of all general and speciallzed courses of study for correc-
tional officers as defined in this section;

(1) To consult and cooperate with other departments and agencles of the
State concerned with correctional training;

(12} To perform such other acts as may be necessary or appropriate to
carry out Its functions and duties as set forth in this section,

62

(f) A probationary appointment as. a correctional officer, a corrtectional
supervison, or a correctional administrator, as defined In this section may
be made for a total perlod not exceeding one (1) year for the purpose of
enabling such a person seeking permanent appointment to take a training course
as prescribed by the Commlssion. Such an appointee shall be enfitled to leave
of absence with pay during the period of the training program.

(g) On or after July t, 1976, no person shall hereafter be given or accept
a probationary or permanent appointment as a correctional officer, a contectional
supervison, orn a conrectional admindistrator, as defined in this section, unless
such person satisfactorily meets such qualifications as may be determined by the
Commission.

(h) Except as expressly provided in this section, nothing herein contained
shall be deemed o {imit the powers, rights, duties or responsibi!’ties or
municipal or county governments, :

Sec. 2. And be It further enacted, that this Act shall take effect July I,
1975,
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C.  MARYLAND CORRECTIONAL TRAINING ACADEMY TRAINERS

CORRECTIONAL OFFICER TRAINERS

Lucious Abron
Training Officer
Baltimore City Jail

George Gisin
Sergeant
Baltimore City Jail

Wilburn Jones
Training OQfficer
Maryland House of Correction

Chester Joswick
Sergeant
Patuxent Institutfion

Clifford G. Kershner
Training Officer

Maryland Correctional Training Center

PAROLE AGENT TRAINERS

John Rogers

Division Training Coordinator

Division of Parole/Probation

R. Wayne Knowles
Area | Training Specialist
Division of Parole/Probation

James E. DeVance
Area 1| Section Supervisor
Division of Parole/Probation

Donald G. Hopkins
Area |1t Training Specialist
Division of Parole/Probation

Cecit Steinberg
Area IV Training Specialist
Division of Parole/Probation
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Millard E. Kretzer, Il
Training Officer
Maryland Correctional Training Center

Arthur J. O'Neill
Training Officer
Patuxent Institution

Jeffrey Paskow
Training Officer
Montgomery County Department of Correction

J immy Shannon
Sergeant
Maryland Penitentiary

Henry Walters
Classification Supervisor
Maryland Penitentiary

Robert Renshaw
Case Analyst
Division of Parole/Probation

Chartles Beck
Section Supervisor
Division of Parole/Probation

James Clupper
Parole Agent
Division of Parole/Probation

Altan Schulman
Parole Agent
Division of Parole/Probation

Patricia Rey
Case Analyst
Division of Parole/Probation
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