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The Educational Hedia Technician program at Burlington' 

County was operated from July 1, 1972 to Decembe~ 31, 1974 

by the Division of Learning Resources under a grant from the 

Department of Heal~h, Education and Welfare, Bureau of 

Libraries. '£he purpose of the program was to train library 

and audiovisual technicians, and more particularly to involve 

inmates from Bordentown and Yardville reformatories 'ihich are 

located near Burlington County College. 

It became clear that it'was impractical to conduct the 

program within the corrections institutions because of the 

need for 1ab facilities. At the same time, release of inmates 

to come to the main college campus "Tas limited by the New 

Je~sey work release law which requires that an inmate have 

6 months or less time to serve in order to 1eave.the'correc-

tions institui:ion. :?arolet::!s and ex-offtliid~LS were added to 

the target group as well as minority group members and 

veterans, who were already part of the target group, once it 

became apparent that the program would have to be given 

exclusively on campus. Furthermore, because the program was 

entirely new at the college, the Division of ,Learning Resources 

had to find space and capital funds for equipment over and 

above grant funds for photography and audlovisual laboratories. 

It should also be stressed that the target group 

emphasis remained corrections-re1ated--inmates, parolees, 

or ex-offenders--and that of the 14 stipe?ds provided by the 

grant it was attempted to award 10 of them to corrections

related participants. The majority of corret::tions-related 
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ui d f th satellite unit of participants were recr te r.om e 

Bor~entownre~ormatory located at the New Lisbon Stat~ 

Colony (for the retarded) and from 

Office whiCh supervises Burlin9ton . 

the Trenton Parole 

County parolees. 

Yardville Re~ormat~ry and the Camden par01e office pro

vided 3 of the initial participants but none of the later 

~ecruits. Minority participants were sought through 

. i and veterans through nearby minority group orgaru.zat ons, 

Ft .• pix and !oicGuire Air Force Base. Advertisements for the 

Educational ~edia Technology program were also placed in 

2 

which mp.ntioned special aid for minorities and local papers 

veterans. 
The basic recruitment technique used \OTas an in-depth 

personal intervi.ew. In the case of corrections-related 

participants--particularly inmates--the $200 per month 

stipend ~as not mentioned during the initial ~ecruitmept 

cycle to avoid mruting the program overly attractive. This 

technique became useless later because all inmates interviewed 

were completely aware of th~ terms of to fill vacancies 

the program. 

The program was also open to regular students at the 

college. The classes were listed in the college catalog and 

were scheduled nOkffially so that any student could sign up 

for them. Uowever, the majority of regular students who 

entered the program were individua~s already employed as 

library or audiovisual aides in the public schools and 

these people chose evening classes while the stipended 
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participants attended day classes. The part-time evening 

students numbered about 30 during the first year of the 

program and around 20 additional the second year. In 

addition to the 14 stipended students attending during the 

day, 5 to 10 regular students usually signed up for the 

day sections of cours·es. No attempt was made to l3egregate 

the corrections-related participants or treat them differ

ently in any way. No problems between regular and atipended 

students occurred at any tL~e. The EMT students, then, fell 

into two quite distinct categories. The regular students 

tended to women in their 30s or 40s with children in school 

who had previously worlced in school libraries as volunteers 

or paid aides. The other group were mostly young men in their 

20s who had recently gotten out of jai,l or were about to, and 

wlio ha.d little p4'cvicus 

field. 

TWo curricula w'ere presented to these diverse groups. 

The first, Educational l~edia Technology, 'is a t,\;10 year, 64 

credit hour program leading to an associate of applied 

science degree. The second r library technology,' is a 40 

credit program leading to a diploma. This second was 

included mainly to attract persons already employed in 

libraries who would not wish to become as involved in 

audiovisual work as the full 2-year program demanded. The 

two programs, however, are essentially similar except that 

the full EMT program has three ~udiovisual production c~urscs 

and an equipment repair course. 
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For the stipended participants the most difficult part 

of both curricula were the two required library courses. 

These courses were academically demanding and were perceived 

by most participants--particularly corrections-related 

participants--as hopelessly irrelevant to their interests. 

On the other band, the audiovisual courses \'lere popular 

wi tIl this group and they tenc_:1 to do ,.,ell. While it is 

fair to cOhclude that this group would have done better in 

a strictly audiovisual pro~ram, it would be misleading to 

propose this as a viable alternative. The vast majority of 

stipended participants were simply not ready .to commit 

themselves tlO a particular curriculum and would have benefitted 

most from a (:ompletely open choice of curriculum. 

The curricula have been quite successful with the regular 

students. The most important point to be made here is that 

in n sub-professional training pro~ram such as ours, the 

combination of audiovisual with library science has been 

the key to the program continuing beyond the grant period, 

while library technician programs elsewhere in the state 

have closed for lac]\: of students and jobs. The combination 

of library and audiovisual technology is initially attractive 

to more students. After graduation and usually during the 

program students find'jobs because they can offer training 

in both areas. Likewise for the students who have jobs the 

training allows them to broaden the base of their ac~ivities 

particularly in the aUdiovisual area. The experience at 

Burlington County College is strongly indicative of the 

advantages of combining library and audiovisual technology 
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in sub-professional training programs. 

While there is definite evidence of success with our 

regular students, the current bad economic conditions, 

coupled with the crisis in the state of New Jersey in the 

method of financing public education, makes the fate of the 

5 

program and our students' employment chances uncertain.* 

Before these double financial problems occurred it appeared 

that our students would slowly gain status and salaries 

falling between the professional and clerical levels instead 

of remaining at sub-clerical aide level salaries. Three 

students have achieved para-professional status and pay and 

others are on the verge of doing so. However, in most cases 

the training they have received at the college has enabled 

tnem to increase their status in the eyes of administrators, 

professional audiovisual and library personnel, teachers, and 

their own fellow staff members. Again audiovisual skills ::.ave 

played a ~ey role here, not because they ~re more important 

than library skills, but rather-because they are often more 

visable and more impressive to the average person. A well 

type~ catalog card or correctly-searched title simply lack 

the public relations value of a well done overhead trans

parency or an efficiently repaired record player. In general, 

the newer the technology the more impressive it is, quite 

*For those unfamiliar '-lith this si.tuation, the New Jersey 
State Supreme Court declared the current method of financing 
public education through local property taxes unconstitutional 
and directed the legislature and executive branches to devise 
a new talcation system , .. hich \-10uld guarantee equal educational 
opportunity ,to all N.J. residents. The legislative and execu
ti ve branches have been unable to come up "lith a new talC plan 
thus precipitating the crisis. 
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independent ':)f j,ts intrinsic worth. Wliiie it is this writer' B 

ill-concealed belief that the~e is a lesson in all this for 

librarians and those who train them at all levels, it is 

particularly important in sub-professional training programs 

to combine the two fields in order to maintain programs in 

operation as well as get graduates more an~ better jobs. 

The staff had 3 full time employees: the Coordinator, , . ' 

Mr. Lorenz Gude, the Media Technician, Mr. l4ark Del Costello, 

and the the second year of the program only, a special 

counselor, ltr. James Meyers. The program coordinator repurted 

to Mr. Fleming Thomas, who functioned as director \<1ithout 

pay as part of his regular responsibilities as Chairman of 

the Division of Learning Resources. In practice the director 

delegated the duties of director to the Coordinator, retain

ing the final responsibility as \'Iell as handling budget 

matters. The day to day ftL'1ctioning of the progx-am-· recruit-

ment, scheduling of classes, and supervision of teachers 

and othel;' employees -- was handled by the program coordinator. 

~~. Del Costello's major responsibilit¥ has been tQ 

maint~in and supervise the photography and audiovisual 

laboratories. His efforts have not been focused on the 

rehabilitative aspects of the program because we have 70-80 

new photography students each term as opposed to 50-60 

active EMT/LTA in all program courses. He has through his 

own efforts become an excellent photographer and has 

s~gnificantly contributed to the success of the photography 

course by growing from a technician to a teaching assistant. 

In addition he is now teaching a new course on the history 

of cinema for the college • 
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The counseling position, which. was added during the 

second year of the program to relieve the coordinator of 

the heavy load of counseling, \.,a~ filled by Mr. f.1eyers 

who is an ex-offender. As anticipated, the addition of 

7 

Mr. Meyers freed the coordinator to concen~rate on teaching 

and administra';'ive duties. However, Mr. Meyers also nrought 

with him a great deal of know-how and contacts in dealing 

with state and local rehabilitation and welfare organiza

tions. "ir. Meyers ~las able to help participants apply for 

additional financial assistance from state sources and had 

the time to. help participants find housing and transportation, 

and with other personal problems. During the first year the 

coordinator' had to handle these probl~ms on a catch as catch 

can basis. 

The coordinator also delegated the task of recruitme;,lt 

intervie~s to Mr. Meyerc. While the par~icipants recruited 

by Mr. ~~yers were no more successful as a group than those 

picked by Mr. Gude, a new recruitment philosophy was worked 

out during the second year. The experience of the first year 

indicated that if a participant did poorly in one term his 

performance did not improve the next term. Mr. Meyers, 

because of his long experience with inmates and parolees, 

confirmed this experience and the program policy changed to 

stop allowing participants second and third chances to 

improve academic per.formance. In this way we became less 

concerned with being able to predict the performance of 

recruits and more concerned with helping those who showed 

success to continue. In short, after the first year we 

could clearly recognize the limits of our ability to predict 
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performance, and began letting participanta both in and 

out of the progr~ more quickly in order to let the 

parti.cipan~ select themselves. 

We also recognized during the second year that there 

were few participants interested specifically in the 

particular curriculum involved, and that most participants 

were benefitting mostly from exposure to the college's 

academic and social environment. It alao became apparent 

8 

that the EN'!' program along \':i th other corrections programs 

~.ad created a positive community of ex-offenders within the 

college community. A proposal to combine and integrate 

corrections related programs (see appendhtl at tho college 

was ~ result of tlds ne\,1 communi t,y spirit and the hope it 

generated. Mr. ~~yers and Mr. ~erry Wright, Coordinator of 

the College's Right to Read Program at Bordent~m reforma

tory, along with l.l11:'. Gude, were responaible for the proposal. 

Unfortunately the deteriorating economic situation made it 

extremely difficult to fund such a sweeping propoaa1, 

particularly on sbort notice. However, the propoaa1 itself 

remains a key result of the EMT program in terms of the ideas 

it produced which may have value to 0~1ers. 

The remaining staff, although they "TorJ~ed part time 

for the EMT program, were full time Division of Learning 

Resources faculty. Mrs. Judith Olsen, Bib1iog~apher and 

Catalog Librarian £or Nonprint Media, ,.,as responsible for 

the development of the Library courses (EMT 105 - Introduc

tion to Library Services and EMT 205 - Media Center Technical 

Processes). In addition, she helped the director and 
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coordinator exten~ively in designing the curriculum. Mr. 

Joseph.Rogowski. Audiovisual Specialist for Presentation 

services. was responsible for E~fi 201 - Television and 

Audio Production. In addition to being director, Mr. 

Thomas developed and taught EMT 220 - Problems of Media 

Center Organization. Mr. Gude was responsiblr. for EMT 101 

Basic Instructional Media and EMT 102 - Instructional 

Materials F.:oduction, as well as supervising the b:1o 

9 

Internships, EMT 224 and EMT 225. Basic Photography (PHO 101) 

had been developed by Mr. Gude prior to the Ef.1T program as 

a classroom course, but Mr. Jerry Holt, Coordinator of Media 

Services and Mr. David O'Neill, staff photographer, ,both 

taught this popular course and contributed significantly 

to its development as a laboratory course during the grant 

period. The photo lab opened during the winter 1973 term, 

the second term of the EMT program, \-lith film develop:!.ng 

and enlarging facilities. A graphic arts and audiovisual 

lab was also opened during the period to serve tile Basic 

Instructional Media and Instructional Materials production 

courses. Regular Division of Learning Resources budget funds 

were used to continue these facilities and the investment 

which went mostly to the photo lab has paid off in terms 

of consistently increasing photography enrollment. It should 

also be pointed out that the EMT program as a whole has 

benefitted tremendously from the high enrollments in 

photography. 

Our primary objective regarding all participants in 

the E~n and LTA programs is to train and place students 

in jobs in the library and media fields. The educational 
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objectives for tho corrections-related institute participants 

are, however, somewhat different because of the special natu:.:e 

of their backgrounds. EKp~rience itl working \-lith inmates 

and parolees during the first year of the program has shown 

that it would be unrealistic to expect them all to follow 

the two year pro~rarn into an ordinary paraprofessional 

position. There are several key reasons for this: first 

these men are older than most college freshmen (average 

age about 25) and often have families to support. They 

have often earned substantiall;' more money, legally as 

well as illegally, than they can expect to receive as a 

library or media paraprofessional. Second, they have, \·lith 

a couple of exceptions, no previous positive school experi

ence and consequently come into college with little idea 

of how colleq~ dan benefit them or what curriculum really 

interests them the most. Third, they have not chosen the 

EMT/LTA curriculum, but have rather bel3n chosen for it 

becauf:le they happened to be among the small number of 

men legally eligible for the program at the Bordentown and 

Yardville Reformatories while we were recruiting. 

These factors have led us to accept as a minimal 

objective for corrections-related institute participants 

that as a consequence of their involvement with the program 

they will find some via?le alternative to the way of life 

that has put them in jail in the past. Achieving this 

minl~l objective represents a direct attack on the 80% 

recidivism rate in the corrections system nationally and 

in the state of New Jersey. It costs approximately $15,000 

to arrest, convict and incarcerate a man for one year in 

, 
"1 

'" . 

11 

the State of New Jers~y. This figure does not include welfare 

COJts for his family, or the cost of his crimes, both detected 

and undetected. On the other hand, the total blO year costs 

for a Dan in our program is approximat.ely $12,000. (Total 

2 year budget $172,000 divided by l~ stipendees). For this 

reason ue feel our minimal objective is justifiable from a 

cost-effectiveness point of view, particularly because 

if our program is inst~~ental in breaking the BO~ recidivism 

cycle for an individual he will spend the rest of his working 

life paying ta'U:lS as oPi?osed to being a tax liability. 

Givan the limitations of the curriculum and the 

unattractivenesB of a low paying job at the end of the 

progra.r.:l. t.he minimal objective seems both reasonable and 

realistic. Only 10~ of the corrections-related participants 

have return<ed to jail. so we might Bay that the program has 

done better thrul the 80% recidivism rate. However, because 

the Efft program participadts were a select group to begin 

with it is hard to make a meaningfu1 comparison here. 

Nonetheles8~ the program did provide a real alternative 

to all participants who were relessed from jail during 

the pn>qram. 1-1any participants failed acaclemically after 

release. but succeeded in staying out of trouble. While 

it is i.eFoosible to say hO'\=1 many would have done this anyway 

it appears to all involved parties that the EMT program, 

and the cOliimlmity of ex-offenders it produced at Bec 

helped participants in several ways. It provided participants 

with an alternative to going back to their home neighborhoods 

where their troubles began, plus substantial, if not suffi-
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cient, financial s':.pport. It also 'lav,.. them something to 

do immediately on :~lease, among other ex-offenders and 

parolees who were Engaged in a largely positive and hope

ful enterprise.*Thi5 community of ex-offenders created by 

the EMr and other clilege programs involving ex-offenders 

and parolees also g;pe support to indi'..riduals as they \'Iar:~ 

released from jail. :'x. Mr.:yers, along with Mr. Wright, 

provided a nucleus aL)und which gathered the group of ex-

offenders who could n":~vive in the college environment. 

1«. l-1eyers was able t.(' help many recently released men 

12 

establish thero~elves in the area and get star~~d in college 
, ;.' 

or in jobs. He also h.=lped individuals with referrals to 

drug p:r::ograms and to ]',!Solve problems with parole and 

probation offices. A £1.11 list of the agencies dealt with 

by Mr. l;eye7cs appears .i.:1 the appondiJc. 

CONCLUSIONS 

There axe several firm concl~sions that can be 

drawn from the experienl:~s of the pa<;;t two yea:t;r' 

it seems futile to invo:·.'e correcti.ons-relatec1 

~t 

.icipants 

in terminal paraprofessj~nal library/audiovisual training. 

The pay is l~, there is littlp. or no oFPortunity for 

advanceB1ent, and there in limited C1pp::>rtunit~· to positively 

use prison and criminal E·~.perie'lce as a library paraprofes-

sional. Working as parapr::lfessionals in social work, dUlg 

programs, parole counselL1g has none of these disadvantages. 

Training long term inmateH and ex-offenders who have served 

substantial sentences as E:;:ofessionals would offer a more 

*See Appendix - Betts, Pro:. :-.1 for cale of ia:-Ilate wOl"ks of art 
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13 

pro:wlising use of training funds. 'rrained professionals of 

this type would bring new ideas into the library profession 

a ld a valuable new point of \'iew into instlt.utional librar-

ies. It is worth noting also that the greater popularity 

of audiovisual with our corrections-relatea participants as 

compared to library course work suggests that corrections 

institution libraries and librarians would reach a greater 

J:.~rcer.tage of their populat.ions if greater emphasis is 

placed on audiovisual. 

A second conclusion elat can be drawn from the EMT 

program is tha~ a collegebasdd rehabilit~tior. program 

fo::: cot:rections-related partici~.~ ~as a reasonable 

chance for success if it has Q~eIl choice of curriculum, 

adequate financial assistanr:'e .1 a st:.'ong counseling 

compon(·:nt, p1::!f,;'ferably by an ex-off.ender. 

r:nallYI' t':lP. corob·illation of audiovisual and lil:.rary 

co·urses· appears to bl:" J'nore advantageous for te:;:hnician 

tJ.1.::.ining pr "ams than either curriculum would be alone. 

Not ,)nly are more s:i:,udents attracted to the program, but 

al?o they are elio;ible for more jobs and have a bett,er 

oPP:lrl:.uni ty to as'>-unlE:; great~r res?ol1sibility cn i:he job. 

ult.ilnately thi~ will mean better pay for the technicians, 

bette:c service to thE: patrons and a better job dune by 

the professionals involved. Becr.'uise ma:lY libr:3ry tec~Jn:i.cian 

prog:t:amo are marginal it i.[3 ~trongly recommet!oied that this 

combined e.pproach i:-e considered. 
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aCHE 
ADInreSS 

PBL-nlS'I'.I'£tr!"3 
E.V.PLOYHEh"T ADDRESS 

'Onr..no-..+n-:ret:urned 
to Virginia 

60.10;oen Drive 
Mt. Rolly,. N. J. 
08060 

PO' 0, Box 1 
Yardvlllo,N. J. 
Oa620 

l3i6 BAY Pl'Aza 
Be1:mar, N. J. 
(l""-'" _ fI ,..1.,:1 

None 

None 

None 

Nonc 

lIDl Box 1528-B None 
Browns MilIa, N. J. 
08015 

101 Amsterdam Dr. 
Mt. Ho11~, N. J. 
08060 

P. o. Box 1 
Yardville, N. J. 
08620 

547 S. 6th St. 
Call1den, N. J. 

None 

None 

None· 

l6F Easthampton Apts. 
Ht. Holly, N. J. 
08060 None 

712 Centre St. 
Trenton, N. J. 
08611 

:-:--:--
'( 

None 

--
--

. ~ 
-----~-

.. 
'" 

~T-n-S'l'lnn$ 
EMPL01W~'T .~~ 

Unltnal-rn 

U;,kt\Ql.t'T\ 

UnKnown 

None 

Self~ amp loyed 
Used furnishings 

.. 
'" 

.. 

l~tnGER b? 
bEPSNl1~"te. 

Onf) 

Nona 

None 

One 

None 

Glassboro Otate Coll. One 
Glassboro, N. J. 
08028 

None 
(Incarcerated) 

Unknown 

Unknown 

Unknown 

• 'I. . . .,. 

None 

None 

None 

One 

\. ,,"'. 
,-:" f: 

, . 
, 

~ 

'\ fI' ... 
----... \ 

----~-; I' 

," . .' .. 

HOME . 
NAME ADDRESS 

Fineberg, Kenneth RD· 1 
Sumners, Arkansas 
72769 

Franklin, Edgar 40 Thornkins St. 
West Orange, N. J. 

Ganney, Freddie Mac 215 Canary Lane 
Mt. Holly, N. J. 
08060 

PRE-INSTITUTE 
EMPLOYMENT ADDRESS 

None 

None 

None 

Kovacs, Robert 228 Kip Ave. None 

MacIntyre, James 

Mangine, Joseph 

' ... --1'-
.. 

! 

E~~ood Park, N. J. 

Stelton Road 
Edison, N. J. 

Unkno .. m 
,(believed in 
T~enton, N. J.) 

---, 
", 

None 

None 

-... . .... 

.. .. 
2 

POST-INSTITUTE NUMBER or 
EMPLOYMENT ADDRESS DEPENDENTS 

Self-employed Two 
(agricul'tural work) 

Unknown None 

UnknO"Vln None 

Unknown None 
(motorcycle repair) 

Student None 
Livingston College, 
New Brunswick, N. J. 

Unkno .. m Two 
(employed as mason) 

None 

None 

One 

Two 
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134. Bal<hdn St. None. 
It'e:WB~tf!ck, 1h J. 

Hawlc1nB Rd. 
Vinco.nt::ownt N" J. 
OSOSS 

Nokna .. m address 

352 N~Martin Ave. 
.Mt~ HOl.l.y f N. J. 
08060 

113 Anelve Ave. 
Neptune,N. J. 

Apt. 4K Park Apts. 
Park Avenuo 
Bordentown, N. J. 
08505 

837 Edgewood 
Trenton, N. J. 
08104 

547 S. 6th St. 
Camden, N. J. 
08103 

Rt. i~30 
c/o David Schiedeler 
Robbinsville, N. J. 

None 

None 

"' . • 

West Appliance Repair 
60 Pe~u::ock Lane 
Willin9boro~ N. J. 

None 

t10ne 

None 

None 

10 West Pearl st. 
Burlington, N. J. 
08016 

None 
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HOME 
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Addreo, unknown 
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Unkllown 

Unknown 

Unknown. 

Burlington Co~ Coll. 
Prsoentation Services 
Part-time AUdiovisual 
Technician 
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Unknown 

Unknown 
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Non .. 

None 

Two 

Two 

One 

None 

Three' 

Unknown 
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POST-INSTITUTE 
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NUMBER OF 
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Cauthorne, 
John 
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X/M 
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li 

S 

M 
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¥es. 

Yes 

Yes 

Yes 

1\0 

Yes 

Yes 

Yes 

1 .. '£5 

2.1.1 

I) 

3.29 

2,,11. 

2 .. 81 

2.33 

u 

43 

I) 

ss 
37 

69 

21 

1:S 

I) 

1 

ti 

1/:1 

S 

7 

9 

:2 

3 

o ~y, Hzlri.us 

29 

24 

27 

1'1 

M M S Yes 

.1. 40 

I) 

1.62 

1/2 

Estok, Frank 

Fineberg, 
Kenneth 

Franklin, 
Edgar 

Ganney, 
Freddie Mac 

Kovacs, 
Robert 

MacIntyre, 
James 

32 

25 

26 

24 

27 

M p 

M x 

M. I/p/M 

M M 

M liP 

M x 

Mangine, 
. Joseph 27 M X 

QUALIFYING CHARACTERISTICS: I=Inma te 

s Ye::t 29 6 

M Yes 1.00 18 3 

S Yes 2.25 36 3 

S Yes o o 1/2 

S Yes 1. 80 15 2 

s Yes 3.27 66 3 
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P=Parolee M=Minority v=veteran X=Ex-offender 
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Marshall, 
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Morris, 
Clarence 

Power, James 

Rice, Jacob 

Robertson, 
~lilliam 

Ruggiano, 
Victor 

Sessions, 
N Samuel 
Ida 

Sessoms, 
. James 

Tagliaferri, 
Vincent 

Thomas, 
Steven' 

Williams, 
Mary 

Willia.ilS , 

AGE 

23 

21 

25 

26 

23 

24 

27 

44 

27 

25 

2S 

27 

William Ken 26 

Wilson, Evelyn 24 

W~ight, Clevell 25 

",,' 
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QUALIFYING 
SEX' CHARACTERISTICS 

M 

M 

M 

M 

M 

M 

M 

M 

M 

M 

M 

F 
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F 

M 

M/v 

p . 
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M 
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I 
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'P/M· 
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I 
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I/P!M 
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s 

M 

M 

S 

s 

M 

S 

M 

M 

S 

s 

M 

S 
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Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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o 

1.83 
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o 

1.85 
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o 

2.91 
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3.03 
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() 

34 
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APPENDIX 

1. OUtfJ.icle Evaluator'a Report - Roget Lockard 

.. 
Zl' ~ prelimirHu:y l.'o:t'poaal for correctional Rehabilitation 

Program Through lIigher Educ .. tion - L. G~de, J. Hey'ers, 
'l!. Wright 

3"Litst of Contacts and Activities - James Meyers 

4 ~ A i?ropo,c.l ,for tho Sale of New Jcrsp.y lrunate Works 
ot Art - Donald 1\. Betts 

S. tduoatio,nal t4cdia, 1'echnician and lJibrary Technical 
1\uuitft,ant Cur~icula 
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OUTSIDE EVALUATION 

of the 

EDUCATIONAL MEDIA TECHIUCIAN PROGRMI 

at 

BURLINGTON COUNTY COLLEGE 

Pemberton, New Jersey 

a federally-funded Institute for Training in Librarianship 
under Title II, Part B, Higher Education Act of 1965, 
Public Law 89-329, as amended. 

prepared by: Roget Lockard 
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11tit"t'AtivC! Evaluation of the Educational ttiedia Technician ,. 

tr,ost'run at Burlington County College. Pembet'ton. Hew Jerscl 

IWrnODUC'llOIl 

'rhe primary focus of this report will be toward 

tht! Hndnimal object1vc ll or the Educational Hedia Tech

n101M (J!.HT) program all de5crlbed on page 11 of the 

tlr6t~lear report submitted by the director. This 

objective, rOlatlng to tho corrections-related partici

rHlnt~. Wan vtnted ttl) fol10w8: I'. .. that .as a conse

quence 01: their involvement \-11th the program they t(ill 

find flome Vlnhlo alterno.t1ve to the way of life that 

hM put them in jail in the paat. Achieving this mini

mal objective rcpr05cnta n direct attack on the 80% re

cid.1viBm rate in the cOrrections system nationally and 

in t.ho State Of Now ;ferney." It is apparent that a 

ttW..JO).'l ohAre of tho cmer(!;ien of the program (or that 

pnrt of the prorsram which waa federally funded) was, 

tlppropr1a.tcly) directed toward this "minimal" objective. 

PUrt;her, moat or the minority and veteran partici

pnntl:! w~n'(l Qorrcoti0i15-related aD well J and i.t was, p~1-

~r~lY thin t.J.6poot ot their baokground which influenced 

thoi'X' oxperienoe ~n the program. 

It nhoul.d .bl) ~tntedJ however, that, for those few 

t'odol,~a..lly ... runded participants who \I[ere not corrections

Nlltell. the inn tl'Uctional. and othE.r phases of the program 

\ . 
• 

y. 
i \ • , i . 

I l' 
, ! I 

f \. 

.. 

I , 
j I' 
/.' 
I • 
lot' 

\ 
\' 

. " 

I· 
I 

I 

j', 
I I , 
Ii' 

. . , -~r. ., ~~ ..... ~. 

" 

: 

'.\ , 

.. 

. , 

, 

\ 

. . 

were quite satisfactory, and the goals stated originally 

for these participants, to "train and place students in 

jobs in the library and media fields,1I were largely met. 

Information for this report was collected through 

foul" days of on-site Visits, including talks wlth staff 

members~ faculty and participants; a study of all pre-

vlous reports, propo~als and evaluations; and a review 

of program files on recruitment, individual participants, 

and other pertinent areas • 

This reporter has worked in minority, bilinqual 

and disadvantaged educational program development and 

direction with Fairl1egh Diclcinson University, Trenton 

State College, Livingston College and the New Jersey 

Educational Consortium. 

Finally, by way of introduction; it is' not the in

tent of this evaluation to arrive at a IIcost-erfectiv~" 

determination regarding the program, a statistical sum

mary, or to evaluate individual staff, faculty, or par

ticipant performance. Rather, it is intended to bring 

forth both strengths and weaknesses in program concep

tion, execution and circumstance, in the hope thai; 

future programs might bene1'1t theref"orll. 

PROGRAM ELEMENTS 

Educational Environment 

Probably the single most significant change for 

25 

-.-
. 1 

l 
.1 

. \ 

f 
"G>W$4j!f!A~¥I~;f1:~~·BWM8mt~.~~~#I'IIl_l!'i1I. ~MM~-il;""·i"'·~''''':''''.-''''';%'A( .,! 

... 4< J . f. .. ~ ''',"'. \.t • ,} .. ' . ' ~ 



.. -

the correctional participantawas the introduction to a 

relatively non-threatening learning p.nvironment, as 

compared with their earlier experiences with educational 

institutions. To some extent, of course, this experi

ence paralleled the common transition from secondary to 

higher education, in that restrictions on personal lib

erty and behavior are significantly l'educed in the col

loge env1ronment. For the correctional participants J 

however, the Burlington County College environment "las 

an even more radical depature from the experiences they 

had aBIloc1atcd \-lith educat10nal institutions before. 

They had all attended schools in liisadvantaged areas) 

and this heightened the contrast. BCC afforded the fol

lOWing differences: non-deteriora'l:ed facilities and a 

wealth of modern hard and soft-wrure resources in gooa, 

repair; SUbstantially increased fl~edom for students to 

budget; thair own time; daily cont~lct with predominantly 

white, middle-olano studentn who were, by all report~, 

neither hostile nor condescending; a faculty which took 

speCial care to be available to meet the needs of the 

EMT traineeo; a profeosional and highly-motivated stafr 

Pl'ovJ.dlng both personal and practical support; and a . . 
sohool administration which, after seeing the program 

funded and ataffed, treated the correctional part~ci

pants as simply individual students subject to no 

speoial restriotions. 

Allor the above represented a substantive change 
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in circumstances for the correctional partiCipants as 

compared tlith not only their more recent prison experi

ence, but their earlier experiences with educational 

institutions. Such circumstantial changes tended to 

suggest and encour~ge changes in attitude and concepti~n 

regarding education and institutions in general. 

S~eclficully, the BCC environment was such that 

the p:--essures to resume their "street-rOle" were largely 

absent, and to some degree replaced tlith encouragements 

to adopt other roles less likely to lead to a return to 

a correctional institution. These encouragements con~ 

sisted of the points outlined above, representing dif

ferences between the correctional participants' previous 

haps most vividly experienced in the social o?here - the 

attitudes of other students, stafr, faculty, and admin

i~trators as perceived by the correctional participants. 

Basically, these attitudes could be summed up as .. 
an altered aet of expectstions - there were no signifi

cant coercive actions taklm to compel the correctional 

partICipants to abandon tbeil" street-role, but the street 

behavior was clearly inappropriate to the changed set of 

clrCUIllBtances which th~ Bec environment offered, and the 

expectations or the people around them • 

The programatic weakness involving the very lim

Ited curriculum available to the El~T participantu 

-~-
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(dlacuaaed below) brought the 'lJer1pheral li d.~~~uIl5tan

tinl features into relief, sin(.~ b:; all accounts it was 

thin aspect of the exper1ence n):e than any other \inicn 

encouraged many of the correct1 ;:':lal. participants to 

abandon the1r old roles. (It s;lould be noted that cor-

rcctional. participants were sel! c ted in part because 

they ahet-fed signs of desiring te -;hange th'."le roles. 

However» such desires» 1n the la:.-.;er ;,,',cial cont.' ~~, 

awe only occasionally ~del1uate t:: ~'/erClJmH the SUbSI~c:~~ 

tial soclal» economic and educat",onal handica.ps "lhlch 

together const;t.tute the impetus toward i·::,~!niv13m.) 

While it might thus be inferred that any change of 

circumstance which m~ces it ~~necessary for a correc-
, . 

tiotHll inrnnte to !',eturn to his pre-inca!'oel'at10n envl-

ronment 10 an improvement, in fact~unlesB this new,en

vironment offers both support and purpose, the anx1eties 

ot' the new and unfamiliar circumstance are likely to 

impel the individual back to a more familiar, if hazard-

oUa, settl.ng. 

'l'he Bee community, and partJ.cularly the staff J' "lere 

able to offer a great deal in the area of support. In 

faot) once the program added an ex-of1;ender stafr person J 

the, principle failures, or partial failures, of support 

were tinance-rolated (jobs, hous1ng,etc.). These lat

tor wore significant failures, as tar as the experience 

01" the correctional participants was concerned, and are 

28 
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discu~sed elsewhere in thi~ report. However, the human 

r~sv.;.r.ces a;rtdlaule to the pJ:·c.{:~ra!n weI'''.! able ,to develop 

cOI'l:;:i.d.:!'able su;:port. 

As noted B~cve, the DCC Qdmin1stratlc~, after see

ing t;b~ prograln funded 9.nd !;'!';3.~·fed, adoyted a lI11a[l,.;':<;I_ 

off''' p01icy::- trc~'tting E~IT partiCipants \,11. th no spec1.!"ll 

distinction or :.tul'v€:ilance. 'i'hJ.s seemingly minimal in

\I()lv~"ment on th~ part of t:1l' :ldminlstraticn is note-

WiJ1·~::.~ 1.1 '\ SUi{.gests an attitude of cO!ifidertce ir~ it~e1.f, 

Such genuinely "benign neglec",," is uncommon, even 

among schools more not~d for liberal or radical po!J.cies. 

It is assumed that the relatively high level of conce":'n 

and involvement '\'lith' c,orrectional programs which has 

characterized Bce almost frornits beginning account~ in 

large part~ tor the present success in integrating 1ndi

viduals from correctional institutions into the school 

life. 

The above comments should not be interpreted to 

suggest that the BCC administration was indifferent or 

unresponsive to the developments and needs of the pro

gram. Put s1mply, the administration did. not needlessly 

meddle with th~ program staff, operations or partic1pants. 

Stude~ts 

The reg-.llar BCe student body was either indiff'erent 

23 
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tCt t;hc EJ1'I' corNctional pitl"ticipants .. or sympathetic. 

It. 1 tlo worth noting thllt Bcnuine in<lif.ference, as opposed 

to lUi aloo!'nclJG born of hostility, is often welcome in 

61tuat.i(me like .th16. ~IJe correctional participants 

tcn(lt"/ll1)'d.l~. 1,"It doni:'!! to be treated as being differ

ent, cx~,:cpt;. in th6GO fe" ca8elJ where they opted for a 

);"(ttUrtl, Or pti:rtl;:t~ .return .. to their street-roles. In 

tht'tlc ll.\~ .. (!r Onf,H!G f\ Inrt:.1n transient distinction was 

tOUI!)lt f ·"rtcr. :. ... promote a romantic image for the oppo

l$.lt;o SOX. POl' thane diuplays there was enough sympathy 

tUnonethc :studcntu to provide an audience for the short 

poriod dUt'ln~ which the partic1.pan1{ was flunking out of 

tho pt'O&rllln. 

u.owovor. tho fact that correctional participants 

'Worc: nota novelty on the ace crunpun.. and the deliberate 

low"'profilc mz:/J,ntaincd tor the' prograIli ~!l campus, facil

itl\t~d nn ca6Y nnd oomfortnble assimilation of correc

t1ottalpartlo1pants into too student body, \fherever 

1<IHlt WaG tho dQ~1re or the oorreotional participant 

hlfMolr. 

·ProbAbly the greatest atrength of the pi."ogrrun .... as 

l.tAJ "tn,rt J rule! j,tu. ability to remain flexible in rela

tl¢1i to imUv;S.dual. neada wh1le maintaining focus on the 

llrogJ;'~o'bj (JctiVCtI .. 
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stafr, his role was crucial to the program in a manner 

similar to the role of the BCC administration in gen

eral. except much more directly. Again, of critical 

importance was the ability to not meddle; to give the 

paid stafr and the participants "room" to evolve \fork

able procedures and relationships, while remaining 

knowledgeable about developments, and being available 

when needs ar06~ which could not be met without his 

intercession. Such needs typically involved contact or 

negotiations with the ace administration, prison offi

cials. groups in the community. the funding agency, etc. 

ROll.tinely, hO\ieVer, these matters were handled directly 

by the Coordinator, who reported significant develop

ments to the Director and called on him when needed. 

The,Coordinator was required to operate effectively 

and in depth with1n all areas of the program, bridging 

the cultural differences and reconciling the varying 

needs or the different groups and individuals mwc1ng up 

or impacting the program on'a day-to-day basis. To be 

most er.fecti'ife required that the Coordinator maintain 

his professional standards and perspectives as an edu

cator and 1n his field, while being sensitive and re

sponsive to the individual needs of the part1cipants on 

31. 
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tlll loverl» ~ • '1'hi~ ",au tt'Ue throughout the program, but . 
prutt,1culIU:'ly dUring thi:! period before the CounSelor was 

h1t'Od. 

Such ad ..... boc. varied. and otten intensive demands on 

th~ Coordinator'll time and ener~e5 were, ot course, in 

addJ.t1on to h1.6 morb regular du~ie8. '!'hese included 

teaching. tull ... tinlc ,. al$ well as the maj or ahare ot deal-

1netf w1th p);':1..con ottl<lialn, probation officers) school 

<U,tltt'1~t8 (tor iPlacon:tCnt positions), and other adndnis

ta'(t.t1 vo tf1t)k~ .• 

Xt 10 not the purpose of this report to eulogize 

tho Coordinator :in thin l't'ograln, nlthough by every 1ndi

c~t1Qn tho ~y requ1remento ot the Job were bandled 

,.It.h dOdioo.t1on, lcmag1n.ntlon and sensitivity. iiO'flc::ViH', 

QthOrlj Qontemplntlng n;i;m11ar projects would do well to 

note the ru.n~e of tnlentB (Uld energies approprtate to 

tho oieuatioh. While these nrc not necessarily, or even 

advisedlY, to be GOl,lght in ope person, there is a ten-

-d .... "Qy tor thi6 to be the OatH! where budget limitations 

ex,1,o t» ao 16 fr-equent ly the nituation. Thus the furtc-

~l()nt\ ot tho Coordinator 6hould: not become the responaibility 

"1\ dlu)~l"lption of thercquirelllents of this role is given 

-on 'P~~t; 9 oJ: thc HarrQ,tive Evaluation Report submitted 

by ~hQ l)lN:ctol:' cov-crlng 7/1/12 througb 8/31/73; several 

~'XJ~mpl~Q or to\!) 1"010 I',i:rO de50ri'H~.d in .the report of 

1~/S11a in p'~n 1 throuGh 9. 

I . 

-9-

i 
t 

I· ., . 

.. . 

I' 
'l-
I 

\, , . 

I ., , . 

., 

/' 
, ,.I 

" 

" 

" .\ 
. 

I , .. , 

\.,-( ; .. 
.' I '., 

j 

, . 
! 

, 

, 
I' I 

I 

• J 

'/ , . 
, i . . .; 

" . 
;
A [ 

.' , 
,J, / /. 

I" • I 

;1 {l. 
,J 
I 

• 

. f.. J: 

ot someone committed to a hiZhly predictable schedule 

and narrowly defined obligations. 

The addition of an ex-offender Counselor obviously 

strengthened the program, and re1ieved the Coordinator 

of some of the mere extraordinary pressures on him, as 

anticipated. It may be helpful to note that, in seeking 

candidates for the Counselor pOSition, two were identi

tied as being equally qualified; one black and one \fhite. 

The dec~.Bion was made to hire the black candidate, since 

a majority of the correctional participants were black., 

and all other program staff were white. There was an 

obvious place for a qua.lif5~ed black who could serve as 

a role model for many of the participants. However, the 

black candidate accepted another job and removed himself 

from consideration. ¥hile 'it \llould have been desirable 

to have a black filling the counseling position ~ there 

were no signs that racial differences or tension ham

pered the Counselor in his work, or sign1ficantly ef

fected the program overall . 

The Counselor's formal responsib1lities ineluded: 

personal counseling~ career guidance, tutoring, housing 

placement, working with parole and rehab1litat10n agen

c1es, and job placement. 

The counseling relationsh1p focused most frequently 

on practical, short-term needs exper1enced by program 

partic1pants. Quite frequently these needs were finance-

33 
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x-ola:tfJ!d, I'l1ld required that the Couruselor intercede with 

()n~ btU"O(1ucrac), 0.1" another on behalf' or the participant'. 

One fHll"t:.1cultU'lY p01gnlUlt incident 1.nvolved a partici

pln~vhQ had 11otod a wrong address on a form for the 

VctOX"MtS Adtrdn t c t.rat1on,and for six months thereafter 

~~. unnule to collect any or his bene£1ts trom them, 

4ertp1to Npcatod approa.chcB by the participant, the 

Councclol'.t Md~ at the Counselor's behest, others. There

to:ro, ot cout'ce J even more t~ mc was l;'equired of the Coun

.~cloX" to imp.t'lovioo othor means of obtaining subsistence 

m<>ncyu tor the pa1"ticipant. This :1ncident, though some

\tlHlt extravagant, WM charnctcl'iatic of problema common 

to mout or thcpnl. .. ticipnnta to one degree or another. 

Wh11tt it apPCHlrn that the Counselor was both re

~out"c(trul nndperniGtcnt in working to overcome, or 

tu~llorate ,the mllnYpractical problems posed by the 

rltuwe1ttl limitationn J noncthelesa the cumulative effect 

c1id AoOm. to Add ijUbntnntiall:Y to morale and attitudinal 

p.rouloltlU. The pOl'Bonnl cOllnflcling,. no matter how skill

ful uncl Bcmdtlvc. cou.ld not entirely resolve these 

.t(¥t)llnglS 1n an environment of oontinuing matllrial un

(loJ:'ta},lnty.. Abo, ~hilc no demo'lstrated correlation has 

bcum oought I 1t is t'easomible to asaume that acadeinic 

rH1rtQ~nec .utrtU::·~d nc u,1:'Cllult ot these difficulties. 

fllHt ~.,orAl lnt~ccu;rJ.ty .ltbout acadelCic work: eharacteris

t"4 0.1" tho COl"l·cot1on~1. partioipants, already discussed, 

lfMnOt: nl'l,cvlttted when trruluportat;ton, housing and food 

• I 
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Further, it ~s worth digressing here to recall that 

the correctional participants were all, within their 

frameworks, assert~ve. resourceful and ambitious. These 

qualities, in part, contributed to the behavior \..rhich 

let to incarcerat~on. Thus they Ikne\'I" of other lillyS to 

survive; to acquire both prestige and, after a fashion, 

material security. In this light it required a continu

ing act or will, otten at a sacrifice to their sense of 

pride, to apply themselves within. the academic framework, 

where they rightly perceived themselves as being handi

capped. Cluttering their experience ''lith further con

fusion and insecurity in the othe:r areas of their lives 

called for yet additional reserves of patience and 

hurn111ty. 

By this it is not suggested that 11fe should have 

been engineered tor correctional participants to be a 

more sanguine experience than obtains in the "real world." 

However, in not promiSing the rose garden, one should 

still seele prudently to avoid delivering the bramble 

patch. 

Faculty 

The instructional faculty were clearly dedicated to 

the program objectives. and the welfare of the partici

pants. Again, prevlous.BCC involvement in correctional 

programs vas ~~ obvious advantage. Faculty members ap

proached the correctional partiCipants with realistic 
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.. u,;puct~ti,orur J twa ~erc neither "omant1.c nor anx10us 

f,U)out 'Wot"K1ng With them. All .nOted. earlier, they made a 

point. ot being a:va11ableto .tneotpart1cipants' needs be

yond tho regulal" clautsroom instruotion. They were also 

AVA11t\bl~ tor diUculHr10nu with tnr, program ntr.fr as 

IlfJadod, lind in aome onnen 1nitiated such d1scusSions 

whot"C t.hey ~a.,,- tho need.. 

9f1"",C!!!'R,l.!;a J"ob,o 

cOJ;rcotJonal part,1o$:.pant6 were reported to be par

t1aul~rly oneouraged And motivated) px'10Jr to release 

t'rol1l pr16on. when they .had jobs on the campus. This 

Pl!'Hl11i;tVCI:'C~ponGe WaB out of propol'tion to the pay re ... 

c{t1v~d {PllY ooa103 bc1n5 Charaoterist1cally 10\01, and the 

nut;tb~r ot bouro rontr1oted), and probablyre8ult~d from 

the l.i'l.CU;'CHUH.ld nonse or 1nvo.lvei:.ent with the school. 

HOWO'll'dt<. thin cnehnntlnCntw1th on-campus jebs decreased 

I$Uuutant1nllYWben oerrectienal participants were X"e

l~HttU.Hl i l)crho.pu in part becauae these j ebs were not pre

~~nt;.~d to thO: cerrectiena.l partioipants as eptional, 

thUR t'CQ~llins to them. the 1I 0bligatory" quality of the 

M"i~on ~):por1enoQ. 

1'he u~tt;t.ori1t4r.rmQml:>erl;l in the prl.seJ;ln wererepoX't

Qdl;~ llonCl-o);'Ood nt th~ beGinning that the introduction of 

tllQ AM'1' pl"QS.t"UJn,;\>- PtU't1oularlywith itsrelea$ed-time com .. 

110l'HUl.t) fIl!s,ht loatit<;r .J<Ul,J,eu5Y en the part e.f non-
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participating inmates. 'J llowever, they reperted that 

thi~ diu not prove to' be the case, and that in fact the 

presence 01" EMT was taken generally as a hopeful 

phenomena. 

Anether way in which the EHT impacted the prisens 

was thrOUgh those prisoners en released time who used 

the college as a re t seurce 0 determine more olearly 

their r1ghts w1thin prisen, and develop ceherent re

quests to present to the a.dministraters. 

Gen~ral1y, it 1s felt that the EMT program had a 

substant1ally pesit1ve 1mpact on the prison effic1als, 

oreating a climate \'lherein future pregrams involving 

released time weuld be mere easily accepted. 

PROBLEr~ AREAS 

Finances 

~ar11er in this repert it was stated that, for a 

cerrectienal participant to successfully adapt to' a new 

environment leas likely to' encourage recidivism, the new 

envirenment sheuld effer beth suppert and purpeae~ In 

the proceeding section a network 0'1" suppert waa described 

which was generally adequate, \'11th the Significant excep

tion of problems growing trom inadequate finances. Theae 

latter were discussed 1n part under the seotion dealing 

with the Counselor, since it was in the counseling situ

at1en that these preblems were mest exp~eB8ed and, to' 

whatever degree Possible, dealt w1.th. 

37 

I 

} 

: 

~ 

l' 

i, 

I 

. 

J 

t , 

. 

.. 
~--:-II""· -~-~~~~~~~~-Lj # .... 

I 

J 
f 



1 

I 

f 

t 

I 

In tb1~ .regard, it in interesting; to consider the 

t(Jl1{"hol'ing quote from page 14 of thu ri&r'l'ative Report 

quoted O~i"1·1or; 

111t co~tts approx.imately $15,000 to arrest, 

conviot and incarcerate a man tor one year 

;,lothe StAte ot New JerJ}ey. This f1,gure 

dOOG not include welfare COGta for his fam-

111 ~ ot" the COllt Of his crimea J both df'· 

tootod and un,deteoted. On the other hand, 

thu t;'bto.l two yonX' ooats taX' a man in our 

progi"D" 1aapprox1mately $12,000. tr 

Uttd D.n additional $3,000 per partic1pant been avail

{iolo toroaolve thocc problema baaed on finances, (con

ltitu.t 1ng an .mnunl expenditure or just 1/2 the one-ye~r 

¢·o6tuot llrroot. eto .. » i't.is probable that the major1ty 

or oox-root10nalpart101panto would have been muoh more 

lS~O\U'e in thcprogrl!Ull. It 1n aleo reaoonable to assume 

th~lt tlc.tvlomic pcrfoX'tl1anoe would have improved, and the 

OOUflfic11ng exper1cnoo WOUld. havo beon oriented more to

~lr4 er~th, and lean tow~rd ~urvival. 

fJ.b1t1 co~nt in not directed liS a criticism ot the 

2M'! prO(:l;t'l\.I'A; ro~ which opt11!Ull funding wall aggressively 

tH.)u~ht.. but to '~en'Jl)hatsi1':o the perspective appropriate 

t;otl1o.lit\1(\tion. Simply~and. aBide from humanitarian 

C(>n,HU,''tHI ....... lt 'in cheapor in t:he not-no-long run to pay 

(~d¢q.u"t~lY) rol"l l!tt'tece1 vo nnti-rcoidi vi S III measures, 
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than to finance law-enforcement, Justice administration, 

wld penal services and apparatus. 

Half-way House 

TheI'e is one other area in which support might have 

been provided, and wasn't, and that is in rega>.'d to the 

estab1ishment of a "half-way house" for the correctional 

participants. It was proposed that suoh a facility, 

near the campus, would help resolve some of the financial 

pressures on many of the correctional participants, par

ticularly in the areas of housing and transportation, 

while also providing a positive and supportive milieu. 

While there is no guarantee that this proposal, if 

enacted, would have had the hoped-for results, it is 

true that such faoilities have been helpful in other 

programs tackling the recidivism problem. However, the 

trustees of Burlington County College, noting the non

resident1al nature of the school, declined to support 
'. 

the proposal. 

With these possible exceptions, however, the Erifr 

program was successful in providing support adequate to 

both the anxieties and promise of the "newl! environment. 

Curriculum 

Previous reports and proposals, as well as the 

earlier outside evaluation, document at length this pro

gram weaknesses growing from the very limited curricular 
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cho1003 ava11nble to correctional participants. There 

j,a no flec~1 to bclabot' this point ne:ro. It is sufficient 

to lHl.'1 that every person contacted in preparation 01' 

tJtitJ report agreed that there should have been a much 

broader ranee of c~o1cen available, with many people 

propotJ1ng that correctiona.l participants should have 

htu! tho [lame range of choices available to regular stu

daotl$. ll'h1u conclunion 18 cndoracd here, with the added 

thouf~~ that choice 10 an eBsential component of a sense 

of PUrp03C. The high rate of achievement for the thirty 

hen-fodtn'ally funded p~ogram participants, \'Iho chose the 

program. b(Uled on inhct"cnt interest, nerves to illustrate 

thin. 

r.rogr£1ffl Inter-coordination 

1.t WautJuggct)tcd by several etafr and !'acu).ty mem

bOi'l) thtlt BCe, with ita several corrections-related pro

grAm..,. migl'itbcnotit from a coordinated structure, thus 

~vold1ng replioative expenditures and eftorts, and of.'fer

~,1lg tho Wldeat range of instructional and support ser

v,ieoe to all c.orrcctiona-related students. 

A prc:Uminllry proposal bas been developed toward 

tM.e end, w1t~1 Bubntantial contributions from the E~1T 

Coord.tnntan" and. CounUe 101'. It i5 1dle to speculate on 

bow S\Hlh cQol'dination may have altered the Ef<1T '·program, 

tl<>WQvc.t'~In d'1'oct J the development of this preliminary 

pl.,<>ponal, 1'01' l'lhichfunding lsprcsently being BOUght, 

~lO 

I : 

" 

can be viewed as an in~trect positive outgrowth of the 

~M'l' program. 

Student Participation 

It was suggested tha~ problems or motivation and 

involvement (purpose) may have been lessened had the 

cQrrectional participants felt more directly involved 

in formulating and operat~g the program. ~lis laudable 

- concept must be Approached u1th .thought.ful el\utiotl,. ant! .. 

it is not w1thin the prortnce of' this report to expli

cate the range 01' problerz and promises in such a course. 

Further, it ohould be noted that both the Coordinator 

end Counselor methOdically discussed program progre3s 

and, when they ~ere conte~lnted, changes, with all of 

the part1cipants indiv1dWl11y. BQt this is not the Bame 

as a more formalized p:~cedure wherein decision-making 

power is diffused democratically. Again, speculation 

about tlhat "might have be~n" had such a sharing or 

authority existed i5 higbly indeterminate, and without 

value in this evaluation. 

However, others contemplating the establishment ot' 

corrections-related educat10nal programs might do \'fell 

to consider this concept carefully. It is ante to Bay 

that any such "democrat1Ee:d" etructure and philosoph;" 

it genuine, would increase the senae or involvement on 

the part or part1c3.pants .. whatever other efrecta it 

might have. 
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R~COM1renDNI.'IOlfS 

The !'ollow.1.ngrecornmendat:ions are drawn in part 

from the above text, and ln part from staff, faculty 

and partic1l?ant r.;'!sponscs to the questlon, "What would 

you do di., tercntly 11.' you had lt to do over?" Belng the 

eanilY-I':1oked rru:1ts of hindsight, they al'e not offered 

,tlU indictments ot' the Er.fT program as it eXisted, but as 

r~troBpc~t1vc understandings and, hopefully, aids to 

othera. .. .. - .,.... . 

Q .During thc :1nitia1 recruitment, select 

participants with a good probability- of 

Buccess.· .:herc was, general agreement 

that it was not desirable to add more 

"tUlurc" to the experie~c'e of inmates. 

o Offor the widest possible cour8e-of-~tudy 

options to participanG8, together with 

Aoademic and personal counseling to'as

sist in thc development of achievable 

ntudy programs meeting the needs and in

terests ofpart1c1pants • 

\) Eliminate those having substantially no 

6Ucoeus with the program early; perhaps 

arter theri.rst term (or equivalent pe

r.1,od). Thin is not; intended to preclude 

oons:.i..deratlon of special Circumstances, 

Or the possibility of a "second-chance" 

.j. ..... .. ~ 
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o 

based on demonstrable s'.gns that success 

is more likely. Rather, it avoids pro

longing the "failure" experience for the 

part:1cipant in quest:1on, and helps main

tain morale for the whole program. 

In line with the last point, insist on 

regular attendance at classes, etc. 

o Eliminate unnecessarily technical re

qu1.red courses. (In this case, the 

course in Cataloging, which is not con

sidered essential for a media technician.) 

o Hire an "ex-offender" counselor right 

o 

o 

o 

\ , 

fro~ the beginn1ng. 

Assure that adequate provision is made 

for material and'logistica1 needs of 

participants. Such features as a half

way house, and/or a s11ding st1pend 

scale predicated on individual need can 

be considered in this regard. 

Seek maximal communication and coordi

nat10n with ot~lI':" corrections-re:!.ated 

. programs in the alea. 

Seriously consider ways in which partici

pant might be involved in program deve10p

~nt and operation. 

............... ; ........ -... .,., .. 
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10 1:nC! llmited extent possible at th1s early date, 

theetfl' p;rogrllJll at Burlington County College can be sa1d 

to have boon cUccetstJtul. in achieving the "min1mal" goal 

fC't tor ie. Au ot th1B wr1ting, the re~1d1v1Bm rate tor 

th<t COJ'i'rectlonal partlcip8I'1ts is approximately 10%. 

Whilo. it 1e too early to estab11nh this as the tlnal fig

uro i it atill rt'lpresent8 amnrked 11lIProvement over the 

60% rAte proval11ng 013ewhere: 01 ven' the' several maj or' 

p.rQblc.tntf encountered. particularly 'ti1th regard to cur

t-J.oul.um and t:lnMceo. the program represents an encour

(lp;ing Ill1d hope.!'ul eXperience. w1th much to orter those 

who w1l1bo continuing with the much-needed attack on 

wonted livco and rcecurc&u constituting the recidivism 

prob 1 (un , 

Finally, the e;xpericnces, bo~h successen and tal1-

ureo, dO.3erlbed 1n thi8 ovaluntion J and detailed with the 

progrnm reports and proposals. might prove worthy ot re

vlow by ethc):'s· in education not necessarily \'lorking in 

oorrootionG-relnted nreas. As haa proved true 1n many 

OI.):,l.J,.cr progrruns nddre83ing other disadvantaged popula

tion., I otten the experience gained in coping ~Iith "ex

tromuu ll Qr the human condition apply with equal rele

VtulQ.o. it louu urgcnoy) to the general case. 

~'_ ~~ .. :;.::..:n" _';::~~=,,~_, "',_._. _________ ~~--____ ..... -----------
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nutu:~'Jton County col109C bas involved inmates in a series 

of od!J.t:~Uon!ll proqr';M!l!Z since the Coll,c9c opened in 1969 with 

th~ pur.PO!}f;): o·ft'eli~~iltt.lltl,on through higher education. These 

prQqt~t:i h~vc f3:t0".m ihcl1.v!dulI.ll.y and experienced considerable 

~U{;Covt!. f HOW6Vet f the f,H,;·atf mct!U>crs involved in the various 

t'tO.f1t~r'\:J. b1!11triftl~hAt they can be :made More effective if they 

Qr~ vl~~cd tQ!J6thtH." ond ot'(ja'1ized as t\ series of steps in the 

:{!;lH'\bS.tit.~Uon prQCetHi. 

"tho. CfHHH\ti4l componQnttn:og.t'aJ:nG arc as folloW's : 

1.. f" R1qht to Rend: progra\':\ which combines a college level 

ttHUU.tvJ .find 0001a1 Qcienco course for 6 credits at 3 

lema tlo"\tl ~ 

2. J\ l.u:o~d pt't.'HJram of rC9ular college courses offered in 

nQt(lent.own Petorfl\l).tOry. 

). f, patt. ... tiM{i Dchoo).rcleatlc program in the evenings for 

lumateff from tWQref'ottr-<"l tory honor camps. 

4. ~'\ll.l ... time tlcl\ool role~5¢ pro<jram in media and library 

t.eelmolo9Y tram onl) Qftha honor crunps. 

At pr~'f\nt t:;h(ttHi\ prQ9rtl.tto dQ not;. allow participant's involve

r.mnt 1nthe(l:t }f'AtiQnaJ. pr09J;:'~ms. to pnrallcl his movement from 

lncb.t''Corl\t.1on. torel.eafJe" cu~rontlYt inmates at the Bordentown 

n~fort'.Jltot'yr."~Y t:aXf) t~\f~ R19ht to Rqad progr<:\m and/or. a part-

(U1 tul.l""'tlm.o coUe~t't pX:OiJraM,. In.mates in the satellite camp at 

tt~"W Ltlb-Of\ 1t.,'l)' taJtt the; l~i9ht ~Q .Read program, be released 

~~r\:. ... tl~;~ In tho ovtniulltotnQ colle«;tc Qrful.l...,timeforthe 

M.i'rdlil"'L:lln·l.\r~ ~l:lmolo\lY profJ't'am (hn:.tng the day. We p.topose that.. 
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the rehabilitation process through higher education by a 3-stage 

process in which the participant ca~ move from incarceration to 

school release to parole. The first step would be broad vocational 

and psychological testing and interviewing of the inmate to develop 

an individual profile. The inmate would then be selected for the 

Right to Read program or to take individual courses \otithin the 

institution. 

- F:tom 'this group- would' be sGlected .for .school. .X'~le&se. thos.e 

who demonstrate from their involvement in Stage I their ~~ademic 

ability and their personal and social growth through highel: educa

tion. The main purpose of this stage is to provide a controlled 

opportunity for the participant to test his new social and academic 

skills in a college environment. It has been our experience with 

existing programs that inmates as a group can and do benefit from 

higher education largely because it opens up for them a new 
..-

environment in which they experience self-discovery and the oppor-

tunity to develop new social and academic skills. In this 2nd 

stage the most successful of the participants from Stage I would 

be selected for full-time school release. At present the only 

full-time school release program ties the inmate to.a career 

program in media and library technology. This, or any.other. 

single curricul~n, severely limits the potential of a full-time 

release program to serve as a cu1mination of an inmate's involve-

ment in higher education while incarcerated. The solution to 

this problem is an open curriculum full-time school release 

program. Most of the costs of this portion o.f the program could 
I 

be defrayed by the inmate working a part-time job at the COllege. 
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'rh.~. tillX'd. ~ta(1e ot the pr<>9rrunbcqins .,,-hen an in.-nate is 

pt;'t'Qt(l~t •. 1(4 c;culd cc:mtinue n.J..r&edueation at this point in three 

W.YIUVtu:t ... tl~ wh!lo holding -a job or as a co-op st\ldent 'Working 

And ~tt.Hiyi.nU' in alterndte terms·J OJ: .a$ a..f:ull-titl'.G student with 

~t}t'j( ot f1M.nt:ial .. ,td f-rt:>m nevet'al sources. 'l'he point of release 

t. , of COUt'.iHYt 11 cruQ,in.l problem in the corrections prCicess and 

A %.ey ~.., t.hltf or ~ny othor rchlibilitaJ,.iCitl pro9ram~ The main 

th:\Hlt of tnt) fir!)c 1;,",0 .utages of the program is to help the 
'\10 It ."."" 11' .. # .. • .. ,. .. 11'.. _ 

:tfUtl4t.{1d1:(H~QVer ~n alternu.eivo erwiroMlent artd line of persona1 

3 

d¢;v~lopmfint t.Q t:JUtt. which originally placed him in a correctional 

i;f'USt1tutiOth- on. r61!t~tI~thc P4t'ticipant need~ to estll.blish himself 

1Jt!ldt't}\~ col.letTe, Jnllint1lin hil\\self financially, Md most important, 

t.'e#un~i;l tltl.Y to d4Y X'<:toponaibilit.y fer himGelf. OUr expe:rience has 

l:t<Hn'r thl\t. the.problem.tfae:uocd.tlt.ed with ;;:eleafJo CM be overcome 

by r'~t"-aQtH\l (!outlt.fcling pd.or to and after releaso f \<lith assistance 

1n Ul'\tUIlU jolw l\nd hOUtlj,Og'f andfinnlly with financial aid. The 

tl~.t $200- t1tn:r:onth l'ltipend ptt.id to participants in the Educational 

_M~dt!\1 "technclo!}y program hnl) proven to be loss than ideal in deal-

1"9' W'i th tho pX'obl~m of fj,.rmncial aid. We feel tha.t a f.{nancial 

Alo. ~y#t~m \Ihlen /r7..Q~es all possible sources of fUnding on an 

IndJ,\¥1dual b~J'jl~ ifl t.he bent solut.ion. HOWever I sourceS such as 

tht) \tct~t:~ntlt ~,)cno1!it~ f x:elU\bilitntion funds I anc;1 student loans 

~l\"(t ott~n 1nj,'u1t';q~{Jot<l 4lnd We l(ropOSe th~t a flexible-maintenance 

budqutbc e~tMli(.lhe.d to looettinancie.l. need.s with loans aj1d. 

~~~Ut~h 1hll1 fuml ~ou.ld be adm1nis tared by the program staff t 

tltt't eoll~ile !1nl,U\<;tS,e,l ~id offl.c:er and an outside of.ficial -

pefhAJ!~ ;\n oft'.t~1al of a local bank. The pr<H?OfH!d t.Dxee-year 

b\l~9<Q:t -in<:l.u4t'1-1 mainte.na.n:co fU.nds fOr 10,....15 part;i(?,ipantn and 
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