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FOREWORD

Runaway House: A Youth-Run :Service Project is
presented as an example of an initiative which may
be of interest to peopfe concerned with counter-
culture service projects. Very often youth decide to
“do their . own thing"’; nonetheless, they are fre-
quently enmeshed in ‘a maze of bureaucratic require-
ments and standards, special legal statutes, and some-
times seemingly restrictive professionalism.

Without endorsing this or any other specific mode! of
a service project to meet a pressing human need, we
recognize that the experience in setting up and
operating a Runaway House as described here con-
tains "elements which can be shared and which may
assist other young people in their quest for non-
traditional, nonprofessional routes to self-help.

In the field of hun':an services, we are aware that
limited. manpower resources call for creative and
innovative alternatives to traditional - solutions, and
that these alternatives have frequently met with suc-
cess among the young, Research on such techniques,
however nonconformist they may appear to be, may
well vyield helpful and useful ¢lues to some of the
most dynamic styles of service for and among 20th
Century youth.

In addition to serving as an example of a youth-run
project, this report may also aid communities in
establishing their own service delivery systems. Many
parents would be willing to pool their efforts ta
develop services of help for their children if they
knew how,

The report is presented here as submitted by the
authors, with no attempt made to influence its
content, thrust, or style to conform to conventional
standards, practices, or attitudes. Therein lies its
freshness and if we tune in to the experience of
‘these young people, we may have something of value
to learn. This then, while it neither reflects an
endorsement nor a position of the National institute
of Mental Health, is Runaway House: Report of a
Youth-Run Service Project.

FL.LORENCE H, STOVER
Coardinator,

Child Mental Health Activities
National Institute of Mentai Health
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CHAPTER |. SAJA—-A COMMUNITY OF
YOUTH PROJECTS

On paper, Special Approaches in Juvenile Assistance
(SAJA), is a nonprofit corporation dedicated to
“developing and implementing new approaches to the
problems that face many adolescents today, providing
free or low-cost services to adolescants and their families
in the Washington metropolitan area’ ., . and . , , *'being
in the vanguard of community mental health...by
offering programs and services . . . lacking in programs of
traditional social service agencies,...” SAJA was
incorporated in November 1969 to establish nonprofit
corporate status for the Runaway House shetter/
counseling program and for any other projects that
evolved as the people In the organization saw needs
arising in the community, Since that time, SAJA has
grown to include the Rupaway House, twa group faster
homes, a free joh-finding co-op, a summer employment
program for neighborhood young people, a free high
school, It alsp extends nonprofit status to associated
pragrams! a-day care center, a free school information
clearinghouse, and a free law school, Although the
articles of incorporation are signed (according to faw) by
peaple called “directors,”” SAJA is run collectively by
the people within these various projects,

When we, its members, talk about SAJA we are talking
about a group of people—a large, counter-cultural
collective, which includes the project workers and the
young people involved in the group homes and the free
high schaol, Each week we meet in a large declsion-
making collective of all the project warkers, which we
unabashedly call “superstaff' (the kids are getting, it

SUPERSTAFF
all SAJA workers.

JOB CO-0p/
RUNAWAY HQUSE HOME REPAIR CO-OP
COLLECTIVE coEElzé'Trt{vE'
TWO GROUP HOME FREE SGHOOL
COLLECTIVES . COLLECTIVE
\ \
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1
{ OFFICE |
| {Twoadministrative |
] workers) i
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together to become involved in this group). The “super-
staff.” about *24 people, make all the decislons that
affect the whole arganization—divislon of money among
projeats, initfation of new projects, special purchases,
ete.,~and have input on decisions about major changes
within individuai projects. Smaller project coflectives
make decisions specific to the individual projects. Two
administrative workers handie fund-raising, public
relations, a lot of agency contact, and attend the smalley
colflective meatings to tie the whole thing together,

The Office

The twa SAJA administrators work out of the SAJA
aoffice through which flows much of the organization's
contact with the community, with job applicants, with
funding sources, ete. The office flelds a lot of outside
contact, channels information to the projects, interviews
job applicants, and keeps SAJA's books, Working in and
out of the office, the two administrative workers
coordinate the various projects.

As the organization grew, from Runaway House and
one group home at the end of 1969 to Its present size by
the fall of 1971, administrative work Involved in running
SAJA grew tenfold, The office was set up to more
efficiently manage the administrative work generated by
each. of the projects—-work that cauld, if necessary, be
taken care of by the workers In each project, We tried to
cope with getting routine paperwork done by hiring
various secretaries to manage the office, However,

straight secretarlal worlk is terribly alicnating, perhaps
doubly so in an organization dedlcated to giving people
satisfying work situations, Therefore, we had a high
turnover rate among secretaries,

As the organization grew, the project workers became
less and less in touch with the total picture of SAJA,
People’s authority hangups got In.the way.and they saw
the administrators as different from them, not only in
function but in rank, People didn't see that the office
was not an entity unto itself, but existed only because of
the work generated by the projects themselves,

In trying to cut down on this allenation, we have
decided to sacrifice some of our efficlency, Everyane in
the organization now works in the office 1 day each
month so that everyone will understand hetter how the
office fits into things and how It helangs ta them, The
routine work s generated by ali the projects and the
decisions made in the office affect everyone, Now all the
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S8JA workers dre involved In both aspects. Of coursa
this moany that the Jobs of the actusf sdministeators are
more ditficult because there Is o one In the offlce all of
the thme. Although wo are stifl wrostiing with probloms
of continulty, lost mossages, and Jotters that don't got
answared, wo fool that the loss of efticloncy is worth 1t
{and 8s_pooplo galn more sxporionce, things should run
mora smoothly) becouse this fe a further extenston of
the eollsetive mathad,

Runaway Housa

The Runaway House 18 & temporary shelter and
caunseting program for young poople under the age of
18 who have run away from home, reform school,
fontal hospital, ote. Thoese kids are allowed to stay ot
Runaway House {f thoy agroa to work on the problems
thoy ran oway from-doflning options and goals~-or If
thay look for a more stable, permanant fiving situation.
Thoy arg oxpectad to aceept the rules of the bouse, In
roturn, the Runaway House workors agrea to help the
tunaways choose among the alternatives avallable to
them and o provide o safe {iving sltuation In which to
think things out. Thy Runaway House oporatos under
ong basie promise: with o supportive atmosphere and
some  appropriste sdvice, young people san make
practienl dacisions concernlang thalr futures,

When fully staffed, five ynung adult counsulors are
Involved full time at the Runoway House, with four
living {n. With the SAJA divector and ndministrator, they
compriso the Runawpy House staff collective, This
collective makes ol declslons eoncerning Individuat
runaways, house malntenange, and steff selaction, Two
montal health professionals voluntaor a3 consultants, one
for statf probloms and the other for runaway counseling
SUppott,

The eounsolors recelve $50.00 a week plus room and

~board, The whole operation costs $16,000 to $17,000 a

year, which includes rent on the building, staft salarles,
ond Tood and malntenance expenses. This cost averages
out ta ldss than $2,00 per night per runaway. There is no
charge to the young people, We recelve funding from
church groups, some private contributions, and local
foundations,

A runaway may gontact bis parents at any time to talic
with them or to arrange o family conference, but he is
not required to obtain parental permission to stay at the
Runaway House. Wa do ensourage him to make

telephone contact with his parents to onsure thom of his
safoty, Although we give whatever support wo fael {s
noecgssary, the runaway himself is rosponsible to chooss
his own course of actlon,

Maost kids usually stay at Runaway House from 810 10
diys=though some with very difficult situations have
stayad for months.

Woa keap information about peoplo staying In Runaway
House strictly confidentlal, Wo do not reveal who Is
stuylng at the house by telephone or to paople -
whathor frionds, parents, or nollco - who show up at the
front door, While we racognize the definlte logal risks
Involved In this polley, we have decidad that this Ts the
best and only way to win the trust of those wo are trying
to help, Counsolors will not approach anyoho connected
with & specifie runaway without the runaway’s expross
parmission and knowladye of cach contact. This lays o
groundwork of trust upon whlch the counselor snd
runawdy can bulld & healthy, problemsolving refations
Ship- &

The Runaway House day Is relatively unstructured.
Counselots got tha kids up for morning cloanup.
Group moatings are usually held In the morning, borring
Interruptions or other commitments, The rost of the
duy is dovoted to individual counsating and to meatings
with staff and consultants,

The house Is closed for quist hours from 3:00 p.m. to
6:30 p.m,, In the summor, and from 3:00 p.m, to 6:00
pay, In the winter, This routine gets the kids out of the
house for a few hours {prying television addicts away
from the tubo) and nllows the counselors time for
themsalves, Although this brief ruspite Is often (nter-
rupted by house duties—moetings, court appearancas,
ote.I1 has proved necessary for the workers who would
otherwlse be on duty 24 hours a day, The kids
understand the need for quiet hours and cooperate well,
Since. qulet hours for the staff correspond with the
closing time for D, C. schools, thero is little problem for
the kids with the police during the hours they are out of
the houss,

We do not assume any responsibility for the runaway
outside the Runaway House. We are unable, and
unwilllng, to do so. Runaway teenagers, by the act of
leaving home (oF reform school, mental hospital, ete.)
have attempted to take control of thelr own lives and
must tearn thelr capabilities through trial and error, We
fet kids know what laws are and what parts of the city
are safe, but they are on their own,

Runaways are tequired to get their own food, to observe

house rules, to be In on time {midnlght during the weak
and 2:00 a.m,, onh weekends}, and to ba working an thelr
personal probloms, Kids have a tondency to live up to
whatever oxpoctations thay ate given. We oxpoct kids to
toke responsibla care of themselves, Thoy usually do,

Runaway Houso also acts ay a youth advocacy center,
Wa providg information about family counsoling setvices
In the runaway’s home community, help poople with
foster homa placement, and supply parsorial contasts In
the Juvenile court end public welfare buroauctacies, Wo
also supply Information about madical, psychlatric, and
educational servicas avallabla to a runaway,

Wa've boen doing these things for over 3 years, As of
1972, moro than 3,000 people had stayed at Runaway
House; the present rate excaeds 120 young people per
month,

Group Foster Homes

The two group foster homues, Second and Third
Houses, are a cross between ¢ large family and @
commune. Thore are two rosident workers and six kids
in pach house, We have one support person who dividos
his time between both houses and wa are looaking for
another, Tha workers and young people In sach group
home share oqually In all decislons that relate to the
house, Including intake decisions on new residents,
Rasponsibilities for cooking and house clégning are also
shared by averyone, The workers in the houses give
emotional support and attention to the kids and oversee
the practical work of running o house. They also work
closely with the parents, casaworkers, and thorapists of
Individual kids, Unlike a normal family, a worker's
commitment Is only for a year and the kids remain in
the house for varying lengths of time=usually untif thay
can move out to live on their own,

Wa aceept young people betwaen the ages of 13 and
17. We try to reafistically assess who will fit Into the
program, and will not take kids with a histoty of violent
behavior, drug addiction, or girls with children, The
young people in the houses are on refetral from welfare
departments and Juvenile services of five D.C. area
jurisdictions, as well as private mental heaith facilities
and private placement by their parents, These young
people either go to public or free high school or hold
jobs.

Group sessions are held weekly to deal with personal

and house prablems and to maintain tohesion among the
group of people in each house, Thesg meetings aro
attended by » volunteer psyshlatrie consultant who
glves the House residents feadback on what he sues going
on. €ach house hoas another volunteer consultant who
worlg with tha statf on the personal prablems that arise
from working In such a setting,

Tho two rosldont staff momboers recelve $50.00 & wesk
plus room and board, Support people, who work
fullstime, but live outside the houses, receive $76,00 a
weok plus board, The housos arer financlially  solf-
sufficient. Wo tocaive $360 & month as an institutional
stipend from referring agenclos for each young porson
placod with us. At timos this rate Is reduced so that we
can tako kids an private placement. Ront, food, clothing,
ontortainmont, allowancos, stoff solarios, 'ote,, are all
covared by the House ncomas,

We do fool moro responsibility for these young people
plaged in our core than wo do for the people who stay at
Runaway House, Howover, wo do riot agsumo a pavental
1ype of rosponsibility; the houses are not highly discl-
plined and structured, We rely on personal relationships
and tho modium of tho group to support thd young
people In getting thamsalvos together,

The Second Mouass har baan Iy sxistence for 2 years,
the Third House for 1, We have housed and worked with
26 young men and women since Second House opened,
Soveral of thase kids are now Independent arid ato
supporting themselves, Twelve are still living In the
group homes. Others have returned to their familles or
other Hving situations, Six did not work out in the group
homos and were raferred back to the agencies that had
placed them with us.,

Although our success has beon varied and our project
is still somewhat young to avaluate, the basle concept of
a group foster home with a young staff in a minimal
parenting role scems to be a good one. The ways we es
workors rolate to the kids and the structures within the
houses are constantly being challonged both by the
young people and ourselves, The group homes will
continue to evolve as the people within them grow and
change through the process of fiving together,

Job Co-op
The Job-finding Coopérative which began in February

1971 is a SAJA project funded. orlginally by a focal
government grant and row maintained by a grant from
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Jewish Social Services. For the first 5 months it was
staffed with only one worker and has since expanded to
four staff members, Over 760 peaple have asked the Job
Co-op for help in finding work. Their ages have ranged
from 14 to B4, but most are teepagers or in their 20',
Each week, the Job Co-op helps about 20 people find
full or part-time work,

The Job Co-op provides an alternative to regular
employment agencies, We do not reject people because
of appearance or arrest records, nor do we require tests
or extensive background information and references.
Qur services are free to people looking for work and to
employers, although we do accept donations,

The Job Co-op works with people who often would
not be accepted by regular employment agencies. We
heln teenagers, runaways, and transients find temporary
employment, We also find jobs for people who live in
tho arca who want part-time jobs which will pay for rent
and food and still save free time for other pursuits. We
are also trying to work with job  applicants and
employers in setting up jobs that are not alienating. This
may involve splitting one full-time job between two
paople, or getting women into jobs traditionally reserved
for men and vice versa,

The Job Co-op has provided new avenues for people to
earn a livelihood by establishing several workers”
caoperatives which arg interrelated and coordinated with
other free community services. These include a bread
and yogurt-making cooperative, a natural foods catering
service, and a home repair co-op. In all of thase
cooparatives, profits are shared and decisions are made
collectively, The aim of the co-ops is to allow people to
froe themseclves from the restraints of regular jobs by
satting thelr own hours and by being responsible onty to
each other.

The Job Co-op staff functions as a collective, Tasks are
divided and decisions are made by everyone, The
warkaers solicit jobs through personal contact with
employers, Interview people looking for work, and do
the research and organizing needed to establish more
cooporatives,

Summer Programs

In_May of 1971, SAJA agreed to sponsor 25 young
peaple contracted through the Catholic Archdiocese of
Washington under the citywide Neighborhood Youth
Corps (NYC) program. This is a 9-week summer job

program funded by the U.S, Department of Labor. Each
NYC enroliee is paid $1.60 per hour for 26 hours of
work per week.,

Four staff people were hired to organize the program

and to work with the 25 young people who were
between the ages of 14 and 20. They recruited kids from

the Dupont Circle/Adams Morgan neighborhoods in
Washington—white, black, and Latino teenagers, most of
whom came from low-income families or from the
SAJA group homes and nejghborhood communes, In an
attempt to come up with interesting and meaningful
jobs, the workers contacted community-based activist
groups and nonprofit organizations.

In addition to their work. experiences, the kids
received tutoring in schoo! subjects and personal
counseling from the staff members. There were also
regular trips to the SAJA farm near Frederick, Maryland,
and several parties during the course of the summer,

SAJA Farm

During the summer of 1971 we were given the use ¢f a
133 acre farm near Frederick, Maryland, about an hour's
drive from the city. The farm provided SAJA staff and
kids and the NYC kids a place to unwind. The workers
staffed the farm during most of the summer. They
worked with peopie who came out from the city and
with three boys for whom the farm served as a summer
group foster home. These workers were not paid (being
on the farm was seen as a bonus, and we could not
afford the money at the time}, but received room and
board.

Foster Placement

Through SAJA's experience with young people in the
Runaway House and the group foster homes, the need
for finding individual foster homes has long been
apparent. Many of the kids we see are chronic runaways;
they just cannot make it at home and badly need an
alternative to reform schools and the streets. In May
1971 we hired a woman to set up a foster placement
program in an attempt to find younger people in their
20's and 30's--married, single, or living communally—to
be foster parents to these young people, She received the
regular salary—$75.00 a week~for staff members living
outside of the houses.

The actual program never got off the ground. The
planner was working alone and had a difficult time,
organizing the program. She was also stymied by the

D.C. Welfare Department’s licensing requirements.

According to regulations, we have to be set up like a
traditional social service agency to become a licensed
foster placement service. We must have the license to
receive the Welfare Department's financial support for
the kids we place in private homes. By the time this
roadblock became clear, we had located about 40 homss
with good potential foster parents. However, we were
unable to place kids in these homes without financial
support from the Welfare Department. Thus, the foster
placement program is now at a standstill while we try to
discover a new approach that works.

The New Education Project (NEP)

SAJA’s most ambitious undertaking since the group
homes is our free high school. Ever since the opening of
the Second House, we have been aware of the inade-
quacies of the D.C. public schools in dealing with the
young people who live in the group foster homes. The
kids who we were trying to get out of institutions
and back into the coammunity were being kicked out of
the schools for lack of motivation, absenteeism, and
misbehavior. The support we were trying to establiish at
home was often undone at the public school, Our young
people were labeled “troublemakers’” and failures, and
obligingly lived up to these expectations in the public
schools, The trouble that evolved from their hassles at
school was putting the whole foster home project in
jeopardy, so we had to come up with alternatives to our
requirement that ail kids in the group homes go to
school. )

We decided to develop a school, The Satellite Learning
Community, that would affiliate itself with the high
school in our area, but would offer separate courses for
credit that would apply toward graduation from that
high school. We received tentative approval, during the
long summer of negotiating (1971), from the school
superintendent and the majority of the D.C. School
Board. Howsver, we came up against three problems:
lack of money, lack of support from the principal of the
high school, and a lack of confidence in our ability to
undertake such an ambitious educational project
without prior experience.

At this point, the New Education Project, a 2-year-old

free high schogl which had fallen on hard times, came
into the picture. They had one teacher, five students,
$1,400, and no building. But they did possess recog-
nition by the D.C. School Board as a degree-granting
high school. SAJA had a building, a good reputation
among younger people, the ability to raise money, and
two staff people who were qualified and wanted to teach
in the school, The solution seemed clear; SAJA and New
Education Project would join farces.

With the support of the other members of the total
SAJA collective—especially the group home workers—
these three staff people and 25 kids have developed a
school that they affectionately call “Bonzo Ragamuffin
Prep,” The young people are kids from the ofd NEP
school and the SAJA group homes and others from the
neighborhood. .

The kids and staff work together to determine the
type of school they want, This is facilitated by weekly
meetings of the entire school community and by weekly
encounter sessions with a volunteer psychologist,

A number of courses are offered, some by the siaff
members and others by part-time resource people from
the community. These include literature, creative
writing, foreign languages, math, survival and woodlore,
psychology, history, anthropology, nutrition and
cooking, photography, drawing and painting, a theater/
dance workshop, and music lessons. The school also has
taken camping and field trips. In late October there was
a Homecoming weekend, complete with touch football,
dinner, and a Homecoming dance.

NEP has developed a unique way of financing itself,
which should decrease its dependency on outside sources
of money such as foundation grants, parental contri-
butions, and large tuition fees. About half of the
students work five hours each week in a nearby
SAJA-affiliated day care center called Oshkosh Choo
Choo Children’s Center, The money from this project
goes towar( supporting the high' school and its staff,
Two of the students do support work at the Runaway
House. They work for their tuition and after that $25.00
is covered, they receive the rest of their wages in cash,
Students who do not work at the Runaway House or the
day care center are expected to pay $25.00 a month
which they earn themselves. The personal circumstances
of some students make raising this amount of money
impossible. Therefore, we have had to be fairly flexible
about the amount of money they pay each month.

Although the amount of money raised by these means
is still not sufficient to cover the expenses of the school
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and SAJA funds have had to be used to make up the
difference, we feel that this is preferable to asking
tuition of the parents. One of our main objectives is to
help students become aware of and respond to their own
academic and emotional needs—which is facilitated by
the kids, not their parents, footing the biff and con-
tolfing the school,

The school is still growing and changing. We are
struggling to motivate many people who have been
turned off by traditional education to enjoy reading and
learning. Experimenting with new ways to teach and
learn and share information and experiences is edu-
catlonal in itself, The academic work going on in
the school is only part of the picture, There is a
very strong emphasis on self-expression, interpersonal
relations, and emotional growth. The school is reaching
a firm footing and will probably be around for quite
a while,

Associated Projects

As well as operating our own projects, whase workers
are closely tled into the SAJA “superstaff’ collective,
we are willing to bring projects started outside of SAJA
under our tax exemption while cantrol of such projects
remains in the hands of the people who started them.
These projects are loosely tied to SAJA and the workers
do not usually attend meetings of the larger SAJA
collectlve,

The People’s Law Institute

The People’s Law Institute is a free faw school that
was arganized early in 1971, Lawyers and other legal
axperts teach various aspects of the law to community
paople. Ovor 400 people have been involved in 20
courses during the past year. These included courses in
juvenile law, street law, student rights, landlord-tenant,
and military law. The People's Law: Institute is also
sttempting to serve as a Jawyer referral service and as a
tasearch and investigation staff for incarcerated people
who need outside heip. The staff also did a great deal of
direct and indirect work on many aspects of the Spring
Offensive in D.C, {1971}, The PLI is primariiy volunteer.
Expenses are covered by donations and small grants
from commiunity organizations.

Oshkosh School (Choo Choo Children’s Center)

The Oshkosh School is a day care center for 15
children, 2 through 4 years old. It is located in the
Dupont Circle neighborhood and is self-supporting
through parent contributions. Several students from the
SAJA high school-NEP work there,

Free School Clearinghouse

The Free School Clearinghouse offers information on
educational problems and coordinates information
among area free schools. The Clearinghouse monthly
newsletter is mailed to about 800 people, half of whom
are students. The Clearinghouse has played an important
role in heiping two schools begin operation. The
Clearinghouse also helps the Runaway House make
referrals fot runaways’ families, who need and can afford
private school placement. The Clearinghouse is a shoe-
string operation. The person running it volunteers her
time, and costs are covered by donations.

The Other Runaway House

Although we enlarged the full-time Runaway House
staft to five plus two part-time student warkers from
the New Education Project, things are still chaotic.
The building itself cannot house so many people,
The activity generated by twenty peopie living to-
gether, plus answering the phone and the door a
hundred times s day, makes uninterrupted counseling
difficult.

Some young people simply do hot get the kind of
attention they expect, need, and deserve. When there are
about 10 runaways in the house, the place feels.good
and has a sense of community, Much of this is lost when
the population doubles. Also the staff is forced into a
semi-traffic cop/worker role just trying to manage the
numbers. '

We are thinking of renting another house in the
neighboriiood to serve as another Runaway House. We
hope to house no more than eight runaways at a time,
perhaps those who reguire more work and support, Most
would have permission from their parents or the courts
to stay there,

Managing two Runaway Houses, finding the staff, and
raising the additional money needed (another $17,000
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per year) will be difficult. But we must if we.want to
maintain the quality of the counseling service that we
have been providing,

The Farm

We are looking for rural Jand within a couple of
hours of D.C., which we will buy in order to be able
to operate a variety of country programs which people
on the staff are interested in. SAJA workers want a
place in the country for their own personai needs, as
well as the opportunity to acquaint the kids with the
great outdoors, The farm would be a base for a
summer program. and could also serve as a rural group
home. It also has great possibilities for use by the
school,

SAJA Training Program

We Rave received a grant from the National Institute
of Mental Health for a paraprofessional training
program. The grant provides about $80,000 per year
for the 2-year program. This pragram, will provide
training for paraprofessional youth project workers
from around the country, as weii as new SAJA staff,
in project organizing and youth counseling. Trainees
will receive training in all of the SAJA projects, They
can also plug into other paraprofessional projects in
D.C. and will- meet with professionally trained people
in the mental health field for further information on
individual, group, and family ccunseling. We expect
about 72 trainees per year. The grant covers all
expenses, including travel, trainee stipends, and saff
salaries.

incfuded in this proposal is a Clearinghouse for
information on youth service projects around the
country. Hopefully, the Clearinghouse will tie together
the network of paraprofessional youth projects in the
Nation.

At the end of each 8-month training program, the
trainees and SAJA training staff will get together
{expenses covered) for a 3-day conference in a city other
than Washington, D.C. We hope that these conferences
will be held in cities with a variety of nonprofessional
youth projects so that further exposure to different
ways of operating will be possible. At these conferences
the trainees will be able to evaluate the training they

have received and discuss the problems they have run
into since their involvement with the training program.
These conferences will also give people the opporiunity
to make further contacts among paraprofessional
projects. :

Future Plans

The SAJA collective has been discussing several new
projects that we feel are needed to help young people
help themselves. The final decision to implement these
projects remains with the SAJA “superstaff” coilective
and depends upon financial resources, finding property,
finding staff, and especially upon the interest and
support of the present SAJA members.

Housing Co-op

The Housing Co-op will employ one worker at
$80.00 per week, as a free service helping young
people find a place to live., Young people, freaks, and
groups are often discriminated against in housing. Also,
many vyoung people who have just arrived in
Washiington are often unable to find low cost housing
and are forced to turn to expensive rooming houses or
rip-off roommate referral services. We hope to work
with people looking for housing and with landiords,
bypassing roommate referral agencies and realtors. We
also want to help young people learn to handle renting
property responsibly so that they will not be kicked
out by disgruntled landlords, This service ties in well
with the Job Co-op.

Alternative House

This would be an alternative to the D,C. Receiving
Home, D.C.’s juvenile “jail.” We would initially work
with young people who are picked up by the police
for running away from home. The house workers
would then try to counsel the person and his parents
hefore he went to court or went home, After gauging
how much work is involved .in dealing with ap-
prehended runaways, we will begin to accept young
people who are truant, beyond control, or awaijting




trinl on soft drug offenges, This project will require a
staff of six: four house workers, one court-police
liaison, and a project director. It will cost around
$50,000 during the first year {we plan to feed these
kids). We are now looking for funds to get it going.
After proving Its worth, the Government can be
expected to pay for the project.

Fourth House

This would be another group foster home in the same
neighborhood, based on the same madel as Second and
Third House. It will be home for two workers and six
young people with a support worker probably living
outside the house, The cost would be around $25,000
annually, Fourth House would be financed as Second
and  Third Houses are—primatily through support
stipends pafd by welfare departments, private agencies,
or parents,

* * * *

SAJA, as zn experiment in people living and working
together in providing alternatives to traditional ways of
dealing with social problems, has great potential.
However, none of us knows where it will lead. We do not
know how long such a collective effort can be
maintained, although the continual infusion of new
personalities and our selective hiring procedures should
contribute to its long-term success, We do not know how
large we can grow—how many more projosts can be
included in the collective before things become
unwieldy. So far, we have been able to work
pragmatically, meeting problems and dealing with them,
growing and changing as we go along. Perhaps when
things get too big, groups of projects will split off and
form separate organizations, SAJA is people, What
happens with SAJA in the future depends upon the
people in it, their interests, their abilities, their
personalities, and their commitments.

CHAPTER If. RUNAWAY HOUSE

Runaway young people have long halr, wear
bell-bottomed jeans, watch television, and have problems
at home and at school—just like other kids. Their
response 10 these probfems—running—is one way of
caping with a situation that is for some reason
intclerable. Other young people may have other means
of coping with similar problems, or other ways of acting
them out. Estimates of the number of Kids running away
each year go as high as 1,000,000,

Take a random sampling of the kids who run away
from home and you wili see a cross section of American
young people. Some are mature, know how to take care
of themselves, and feave home as the only reasonable
alternative to the problems there, Others have problems
that must be dealt with, but are not ready to care for
themselves, having neither the information nor the skills
to do so, These kids need and want to return to a family
setting, eventually. Stilt other runaway young people are
severely disturbed, having left a physically or psycho-
logically brutal home, guided only by an instinct for
survival,

Runaways cannot be stereotyped by appearance or
personality. They are not all hippie types, nor do they
all have extensive experience with drugs. Many young
people who run away are leaving home for the first time.
Many are unacquainted with the street and drug scenes.
A number of these kids are from strict military tfamilies
or demanding, religious backgrounds, who have run

away in order to assert their own identities. Some are

unbelievably straight and naive, ‘isolated from what is
going on in the rest of the world in spite of the news
media and television. Other.runaways are tough. These
young people have lived through all kinds of brutality

.and perversion and have developed a highly defensive,

exterior as a means of survival.

Many of these Kids are frustratingly adolescent—the
same people one would run into teaching in a junior high
school. Friendships are made, and hearts are broken,
easily. Most of them have never had to think for
themselves or 1o be responsible for themselves. Perhaps
as many kids run away: from homes in which they are
stifled by love (“being taken care of”) as from
indifferent or cruel homes. Because they have never
made realistic decisions for themselves, runaways’ plans

“are often just daydreams. ““Oh, I‘m either going to

Florida or ')} live with my aunt.’’ “}'m going to Canada.
They can‘t bust you in Canada, can they?”

Like a lot of kids of the same age, many runaways are
young/old. “They are struggling to define thelr- own
identities—trying on roles and different ways of relating
to people as if they were trying on hats. Behind the
heavy makeup or the shadowy mustache is often a child,
who {5 growing up, yet still needs love, a home, and
limits around him. Many of these kids seem bored with
the world around them. Many {eave home because there
is little stimulus in the suburbs—just a pre-cooked high
school education and doing dope at the local shopping
center for entertainment. These runaways, seeing
someone laughing and playing naturally, may say, “Hey,
man—are you stoned?’’

The initiated can quickly spot a group of runaways on
the street. They move iike illegal immigrants who just
sneaked into the country. These kids are on guard, and
get ready to run at the sight of a beat cbp or a patrot car
slowly rounding a corner, Each runaway seems to think
that every street corner poficeman has memorized his
missing person's report and has just finished talking to
his mother,

A new runaway at the door of the Runaway House
may be timid, questioning, and radiating distrust, or he
may be boid, expecting to be allowed to crash at the
house with no limits on his behavior or Jength of stay,
He arrives with a duffel bag, a guitar, or a
knapsack—although some kids show up with trunks,
stereos, radjos, puppies, and kittens. “They told me this
was the Runaway House and that | could crash
here.,,.?"

The runaway often shows spunk and determination in
the midst of the crisis and confusion in his life, He may
have hitchhiked hundreds of miles agross the country,
alone, He probably left home with no plans, Jittle money
and few 'belongings, yet soon learns to spot strangers

~who will help him out, Although life on the streets is

rough, he is willing to risk- it rather than return to an
unchanged situation at home. | don’t know what I'm
going to do, but | cant stand to be at home when they
fight all the time."” o ‘

For all his courage in having left home, a runaway Is

usually afraid of being caught, or turned in, and it takes
time to build trust. “You won't call my parents; you
won't teli them t'm here?” Slowly his story unravels,
usually showing problems that are very real although
they vary in degree with each individual, He may also
show pain, confusion and real fear. Some kids are really
paranoid, "I think that guy's a narc.” “Why are those
cops standing across the street all the time?”’
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fx atten takes s doy 6¢ 36 for a rucwway 1o trust the
stugs aned thy people 91 the Aunaway House. The other
kids havn 5 1Y 1o do with thes as they bring the new
runday ot the troup-shanoy information about
herielyos ond vt they are trying to get toyether with
Wi hsle of the house workers,

1t akio sukes 2ome tims Tor reslity To hit the Tunyway
sty oy the face, Sctounging monpy for food usually
meglees punhsedling Yrom peopls o0 the street or
searehuog Yor odd jobs, It takes time to find out that
paahandhing i degrotng and that werk is bard to find.
It fakes time W discover thist it 1s olf vight 16 be 14 and
o need proply and to need help-snd to need 2 home,
Dno bas 10 Jearn that problems gan be detined aod dealt
with sumetting the ronaway has obwiously not learned
at home Ong hey to find out that being on vour own
Lot ool o dor hike being atone,

The matity of ronsways do sventuslly go home,
whether they happen to go 1o o runsway shelter/
faurehing conter or not, Many aro atrosted and carted
brms by the pohce, Ohen runaways find thomselves
enlangled with the juvenile courts and firobation
sypartanents betause of runuway busts, However, the
jmaontal for 8 seeond or third atiempt at running away
wmame o the pobloms in the home have not been
teengnued by the members of the Tamily ond if the
Wugton stays the same. The Runoway Mouse stalf
wippnts the runaway in breaking this eycio of returaing
hisme and ruoning gway sgaan by helping him 1w
dehaw the problems st home and to work out alterda«
vty e doghng with the situation, Usually this in-
vialvis an attempt ot resolution with the parents,
although some young people leave truly destructive
f&am:&; and st fook efsewnere for o healthy Iiving
wiustion. , '

Mast ot the kids who show up ot Runaway House are
wabiatly Tnoking {or 3 place 1o crash. . have to get
ssins Monty togother before |eplit for Florida." Buring
s fuat fowe dave as o runaway, a Young porson may not

oy @ need for vounseling and viabla piternatives,

bt b ko bo needs 8 place to oyl So we strike o
Targaio wall the raosway, We agree to provide him a
segute place 10 hvat for & Tow davs if he pgrees to think
shout 1he problomy from which he ran and to try 16
Qe up with regsonable slteraatives which will change
g gyetont hving situation.

e make this spreemient with sach YOUung person
etenng i house, The sgreoment is vital to our
wirkang with the mdwidual and stoms from aur buolief
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that each runaway must take responsibility for his or her
own life,

' If he agrees to his part of the bargain, we provide what
the runaway, due to his legal situation, is unable to
obtain: shelter, lots of information, and counseling, We
fry 1o make our expectations for the runaway very clear
and usually present them during the initial long rap with
him soon after he comes to the house. In presenting the
house rules, we explain the legal situation at the
Runaway House: we are actuslly “illegally harboring
minors.” We point out the young person’s responsibility
in keeping the house from being closed down; i.e., no
sex, drugs, or liquor for minors in the house. The
runaway is to be ib on time and to share responsibility
for maintenance of the house.

We make it very clear to each runaway, first, that his
awn position is subject to police action, and secondly,
that the operation of a runaway house may itself be
technicatly iflogal,

After a couple of days in the problem-solving
atmosphere of RH, kids are usually ready to start testing
options, However, if they want to keep on running,
instead of working things out—as the 1. Ching says, “No
blame.” They are asked to leave the house, and are
asstired that they can return to Runaway House if and
when they are ready to try possible solutions to their
problems,

Often kids need time on the streets to learn about
jobs, apartments, and trips to California. They need to
test their capabilities and perhaps to discover the need to
be tak_en zare of in a home-like situation. Many who
leave Runaway House to try to make it on the streets,
return for help, with a much better grip on reality.

Background Information

The Runaway House evolved from ground work laid
by Rev. Tom Muphy, o free-lance minister with D.C.%s
Church of the Pilgrims near Dupont Circle. Murphy,
whose roving ministry included the hippies and runaways
of the Dupont Circle area, ran a coffee house called the
Mustard Seed. Tom worked with many of the runaways
who gravitated to the Dupont Circle freak community
looking for action and places to crash. He housed some
of these confused kids with his friends, but soon realized
that the community needed a specific place for
Tuhaways 1o stay,

Bill Treanor, 24, was in D.C. during the spring of 1968

working with the Southern Christian Leadership
Conference’s Poor People’s Campaign and Resurrection
City. Bill's checkered career included his own runaway
epicode at the age of 17, when he made it from New
York City to California. He was busted, returned home,
and joined the U.S. Army. While “seeing the world"
with the Army, he first learned to wheel and deal,
scrounging coffee for his intelligence unit. (Thirty
pounds of coffee yielded him an extra day off.) Later,
Treanor attended Georgetown University in D.C, for 2
years. The next couple of years he spent organizing for
S$CLC in the South and doing community work in the
District of Columbia. In 1968, Bill was back in town for
the Poor People's Campaign. He and Murphy met
through a mutual friend and agreed to try to set up a
house for runaways, which opened in June 1968,

The house for runaways was founded to meet a
definite need: to give runaways & place to stay.
Counseling- procedures, house rules, and policies for
dealing with parents and police evolved through
experience, The house was founded because runaway
tesnagers were hecoming involved in destructive sexual
experiences and drugs while on the streets of D,C, and
needed a safe place to stay while they were in the
District,

Bill and Tom found a big, old, five-bedroom row house
on 18th Street, two blocks from Dupont Circle, The
realtor was a friend of theirs. The house was ideal
because it had three floors with a bathroom on each of
the two upper floors. The top floor was designated for
the girls and women counselors’ sleeping quarters; the
men sleep on the second fioor. The first floor has a large
living room, a roomsize foyer, a dining room, and
kitchen. The house rents for only $365.00 a month
including utilities, The first month’s rent was covered by
money donated by the D.C. Friends Church Council,

Mary Lee Munger, a seminary student on summer
vacation, who had originally been hired to work at the
Mustard Seed, agreed to work at the house for runaways,
instead, She and Bill opened the house in June 1969,
Murphy, who was still running the Mustard Seed, spent
part of each evening at the runaway center, informally
consulting with Treanar and Mary Lee, who had fittle
exparience working with runaways.

Originally, all runaways were to be sent to the Mustard
Seed for an initial interview with Tom, However, this
proved to be very difficult, loglstically. As Bll} and Mary
i.ee became experienced in working with runaways thls
practice was discontinued. ‘

A $2,500 grant to the Mustard Seed for work with
runaways covered the rent an tHe buliding after the firgt
month. Mary Lee and the staff members that followed
her during the first year of operation held psri-time jobs
to cover their food and personal expenses, Bill attended
Federal City Coilege, part-time, while Jiving at RH and
was able to live on the G.1 Bill. The house workers paid
phone bills and other house expenses out of thely own
pockets, Nickel and dime donations ceme through
periodically during the first 10 months, but the
counselors primarily supported themselves,

At the outset, Bill and Tom made the decision that

they were not going to require kids to get permission
from their parents to stay at the house, They fait that
the kids who really needed help would bé too angry and
confused to want to establish contact with thelr parents
right after they came to the house, This policy meant
that the hotise would probably tome Into conflict with
many parents and sometimes tlie police. However,
Treanor and Murphy decided to risk it, hoping that in
any eventual court case they would be able to convince
the judge that the house had to operate the way It did to
be effective. It was widely known that runaways were a
serious problem that no straight agency was able to deal
with and that the police alone could not solve, Because
of the serious need for someone to do something to help
D.C.’s large population of teenage runaways, Bill and
Tom hoped that the project would be tplerated by the
police and the courts,
. Treanor felt strongly that the house should operate
underground for the first few months; it did not even
have a name, Bill and Tom wanted to establish the house
as a place for kids to stay. They hoped to make more
contacts with influential people, favorably disposed to
the project, before there was any publicity, They feit
.th:at publicity could only bring confrontation with the
police and the government bureaucragy before the
fledgiing project was well enough eytablished to fight
bagk. Bill and Tom did not go to anyone to ask
permission to house runaways, since the answer could
onl,v be "NO.“

Thoughts on Why 1t Worked
You must carefully weigh the ramifications of
publicity when starting a counter-culture youth project.

WIill publicity bring in money and cammunity support as
well as more- kids to work with? Or will it quickly bring
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bttt the desth of the project? H you decide 1o hold
back on publaily, you can shl oot o koow soms
viporters 40 thut you can got publicity when you want
it Buch frionds can also publicize police hassles or
aeryaener i o glogs down your progesm. Hoveeyer, yanke
gures that any misdiy poople you give indormntion 1o irg
reslly your Ieends And, make sure that they got the
soey stesight!

Treangr and Murphy did agsemble o group of people
fros the Dupont Gircle community in cose they roeded
10 34y that the house tusd 8 bosed of dirsctors, These
peopte hedd no roal power. They Toaned thoir names to
the "PBoard” in support of the project and were willing
1o help in g crigis, Tho Runaway House, and later SAJA,
har oy had 8 Tunctioning bogrd ol ditectors. The
project hay always been governad by the people working
il

Atier slmost 4 vooars of oporsting. wa con sea that

Bunaway Howse ook  sdvastage of the  peculiae
nstitution  (hat fs the [ustrict of Columbia. The
gnrgsponsiveness of g presidentially  appointad  and
wongressionally controlled Govarnment pormits o cartain
woant of wlernes Tor countarcultural progeams. Itls
ditticutt for the DG, Goveramont to move quickly and
do something about stopping o projest. The local
government i primarily congernad {and rightly so} with
block poople amd programs for black kids, W are
wotking primarily with white, suburban kids. We got no
finangdal support Trom the city, but this lack of concorn
allowes us to exist. Most of the runaways we work with
arg Trom 0,65 Maryland snd Virginda suburbs, which
pacag them under out-ofatate missing persons burenaus
ang court junsdictions, Gettig o Ditrict search warrant
ot an out-ol-state runaway invelvas suth o morsee of rad
tape that Tow poaple ovar coma up with one,

W were abla 1o stand firm on the “no information”
s with parents aned police, because of the DG
Governmont and geographical situgtion and beeausa Bitt
and Tom had extonsivo political contacts iiv thy ¢ity. It is
painties W go into » Dlowbyblow on how they
put-Hanked the police, but we will offer o few
ohprvations.

When you are looking Tor property t@ house the
peopect, make sure that tho landlond i tolerant, if not
gympathetie, of what vou are trying to do. I the
ndlsrd van Do pressured by police, neighborhood
hote-owners, of other Torees in the community, into
Bot TERting W you gny longer, ho one will have to try to
gt you dowrs with some Tegal tansuvir.

Whstover contacts you have in important places should
be briefed on what is happening with the project so that
they can step in on your behalf I they get wind of
trouble. At one paint o friend of ours in the Deputy
Mayor's offics heard sbout our hassles with bousing
inspoctors and, on his own, got the Deputy Mayor to
intarvone.) You should fsal out the sympathivs of the
police. Will they be glad to have the runaway problem
taken out of thoir bands or will they fry to shut your
projoct down? Have you any chonge of maintaining
snonymity fong onough to bocorme astablished and
community supported bofore a police confrontution?

Consider opening o project In the glty Instead of the
suburbs. Gity people tend to be much maore tolorant of
strongers and of welrd people wandering around thele
noighborhoods than arg suburban peoplo. Thorg brie also
usually more bulldingg availsbla for rant In the citles,
You may also find fewer hassles with zaning boards,
housing inspectors, ote,

Beeduse of the reputations of Huckleborry's in Son
Francigeo, Project Place in Boston, our project, and
others, the ldea of a runaway shelter/counsellng centor
hag somo credibllity that it did not have 4 years ago
when we storted, Thore ara rudaway programs springing
up all sgross the country; soma are aven run by city
governments. Thorefore poople starting runaway youth
canters may not have to start ot the rock bottom, with
Hittle community support and rocagnition, ns wo did.

None of SAJA's programs have been based on polleo
statistics or soclologicnl survays, Every project that we
have organized hos evolved from a need seen through
work in the community, “Solutions” artificially imposed
from outside the community have little chance of

Tom Marphy ond Bl Treasnor were both well
nequainied with the Dupont Cirele area. They also
shared oxtensive coramunity organizing experlerice and
personal contacts with logal politicians snd community
leaders. Toms clerival collar alsa lent some legitinacy to
tho operation and helped when the house had to deal
with parents and police.

Contaets are made sll the tima through participation in
the local community, although some may seem far
afield, Each minister you meat at a conference has a
congregation behind him which might be willing to
donate mongy o your project. A nowspaper reporter
caiv be befriended at o party. The man at the corner

grizcery might donate day-old twead to you, The woman
for whom you campaign for the school board may b

OGN

able to help you get a kid Into high school later, If you
are working on a good project, people don't mind baing
askad for support or haelp on o personal basls. .

Whot If you are not inte making community contacts
and playing potities In such a way that the system waorks
for you? Do the mambers of your group want to work
fust with young peopis? Do they become frustrated by
having to deat with bureaucracios? It so, find someono
who dots enjoy community contact and playing politics.
He can serve as a buffor botwuen the group of pooplo
working in the project and the police, the Governmont,
and the community people who must o coalt with
somohow as the project grows In strongth and Influonce,

W faol that altarnative youth servicos must have quits
o bit of Independence. This moans that the group
involved must ba able to fund the project, must by able
{o rasolve Intarnal confllets, must keop the law at aree’s
length, and must not got hung up with demands from
outside bureaucracles which divort attontlon and onorgy
from tha actual projoct. The SAJA colloctive has found
it nocossary to dologate theso rospongibilitios to 1wo
administrators who are willlng to be front men to the
vost of the community, Thay sorve o buffars so that the
vost of us con got on with working with kids, This also
holps the organization deal doclsively with buroaucracles
with o minimum of contradiction dnd confusion, Theso
administrotive positions demand peaple that tho staff
can respact and trust to work In the interest of the ontive
colloctive.

Troanor handiod much of those contacts while ha lived
at RH, Ha moved Into an exclusive coordinator rola
whon he moved out of the bouse and startod organizing
and funding Second Houso, We finally hired & second
administrator to share this buf far/coordinator rola in the
fall of 1070, Thete workers deal with ranitoes, police
burcaucracles, funding sourcas, agonclos and raferrals,
handle tho books, ete.

Working With Runaways

Working with runaways bolls down to helplng a
porson, often accustomed to running from probiams, to

¢it down and grapple with them. It means helping him to,

coma up with solutions that he wiil be comfortablo with
s0 he will not have to run again.

A counselor s the advocate of reality. He has
information on alternatives for runaways and skills at
helping kids set up good fiving situations, Tho worker
also gives emotional support to these young people. He

has to be able to think on his foot us sltuations and kids!
foalings change rapidly, The counsalor s usuatly watking
agalnst timo, hoping to help u runaway got something
togather bofors ho 18 busted, or hocomes dishlusloned
with the whole process, Ha must bo very porcoptive,
Bach now runaway ls different; sach prosents o unigua
sat of problems, Tho counselor starts at rock bottom
with cach now kid.

The questions you tsk during tho first couple of raps
you have with a runaway can gantly, subtly give you the
nformation you need to start doveloping altornatives for
the young person, If you org gkiliful, you can lead o
runsway through the Information that you nead to
knaw without his fealing that ho Ts being gritlacl, Practico
listoning vory closely and learn to hang onto all the
information I your hend, 1t holps to it down avory
night and write up the Information gleanad onch day on
gach runaway. Thon you have It for prosont and future
raforence. This is holpful 1T the runaway goes Home and
spifts again, He will think that you are brilllant If you
ramambor his story from 6 months boforel ‘

Wo kept no rocords on kids for about tho first 10
months that the house was open, Wo finally stortad
kaeping a form on pach runawoy for our own
Information and for the kids' proteetion. Wo don't have
o long, Involved Information form, but do fool that It s
vital to have background Information (which s
confldontial) written down soon after the runoway
arrlves at the house, This ls necessary for emorgeney
sltuations, (Wa havo only used this Information when
trylng to got kids Into hospitals, Most hospltals will not
troat o young porson without the parents’ conont.)
Thete may bo some problom with kids' lying on their
forms thoe first day, but these few usunlly come clean
once thoy lpain they adn trust us, [A copy of our form ls
Included at the ond of this chapter,)

Belioving that most adolescents  are capable  of
detormining for themselves what s bost for them, the
house workers try to maintaln a supportive, problom-
solving atmosphere which is more stabie than the stroet
but free enough to allow for responsible, indepondent
declslons. The runaways help clean the house and
vofraln from drugs, Hauor, and sex In tho house. Asldo
from these fules the real demand on tho runaway Is that
he usg the relative peace of the housd and the groater
experiance of the counselors to try to uhderstand the
reasons for his running away and to dovelap o practicel
plan of actlon for the future. (Runaway House rules are
included at the end of thls chapter.)
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Runsvay Houss

As kids wors refereed 10 the house on 18th Strest by
the Musisnd Seed and by ward of mouth on the street,
the names "Halfway House™ or "Runsway House” wore
often wd. Bunaway House finolly stuck. There has
sver besn 3 sign 1o distinguish RH from the other three
sory, grey stonw, row houses on the block, Kids can find
the house by ssking people in the naighborhood, or by
coniulting 8 hotling, or an underground newspaper,

The Runaways

Gireg June of 1068, over 3,000 runoways between the
sges of 10 snd 17 have stayed at the Runaway House,
We sre now bousing abour 100 young peopie each
month. These kids coma rom every social class, religion,
#nd saction of the country, slthough over 60 percent are
from the D.C. mutropolitsn area,

Rutawayt' problems range from fights with their
paronts over hair, clothes and friends, to incredibly
beatsl, dangerous living situations. 1t is very difficult to
cateftorize thess young poople’s situations for the
purposs of description, yet groupiogs do form around
Y serioniness of the problems and the possibilitins for
slternative solutions, We have found that there are:

“Kiels who have prabloms but who esn work out a

ity 10 thetr famitics, eventually,

=Young peopls, Including kids that no one wants,

sociaty’s throwaways, whose problems at home are
3 sevire that another living situation must be
stught,

~Kide in troubls with the law for ofenes othor than

running away, for oxample, escapees from reform
sehools amd mental hospitals,

~Kitds Trom any of the sbove situstions who will be

K. fudng on their own.

Kids Who Can Go Home

About 76 percent of the runaways who come through
the Wunaway Houss wventuslly go home. The vast
majority of e kids do have problems at home,
ranging from huane-cutting hassles to heavy confrontations
o basic betiefs and titestyles. Howover, these young
people have a chance 1o work things out with their
parente. Each stays ot the bouse for an average of 3 1o 4
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days, although some have taken as long a5 a month to
resoive a liveable situation at home. Each talks with the
BunaWay House workers about what has been happening
in the home and how she can work with her parents to
change the situation.

A lot of kids who run away from home do not have a
clear idea of the problems from which they are running.
Therefore, they are unable to communicate to their
parents thelr reasons for running away in the notes that
may be left behind, We let the runaway ventilate her
anger, but try to get her to really define the problem at
home. “Can you get a handfe on what really bothers you
at home? .., What has to change before you will go
home? ... Is what you are demanding realistic? . ..Do
your parents really know why you left home? (The
answer often is “No.”} ... Don't they have a right to
know?'’

We do not require that a runaway call his parerits for
permission to stay at the house, and we have no
requirement that the runaway call home within a set
perlod of time. However, we do expect most kids to
contact their parents sometime during their stay at the
house, to reopen communication with them. “Look, you
don’t have to tell your parents where you are, but you
should let them know that you're O.K. You should
probably tell them why you split, toe, so they can start
thinking about what they are going to do about all these
hassles. You can also find out whether or not they have
called the cops, ., "

If the runaway O.K,’s it, one of the RH workers listens
on an extension phone when he calls home. This gives
the counselor an understanding of the way the parents
and their son or daughter relate to each other in a crisis.
Thie information helps the worker in figuring out, with
the runaway, what to do next.

A lot of kids are afrald to call home—afraid that their
parents will talk them into going home. Often the first
couple of calls home go something like: “Hi, Mom? This
is Billy, "'m O.K."... clickl “Mom, this Is Billy again,
just wanted you to know that I'm still O.K." . .. click!
Sometimes it takes a while for the runaway to have
shough confidence In himself to start a dialogue with his
parents, We just keep talking to him, keep supporting

him, and if the runaway is really procrastinating, may set
& deadline. “0.K,, you've been hers for 2 days and have
not tried to work anything out for yourself. If you are
serious about dealing with your family, as you say you
arg, you will call home by this time tomorrow. At least
start talking to your parentst”
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Primarily through talking with the runaway, indi-
viduaily and in group sessions, we try to help the young
person listen to himself, For example, “You've said, at |
different times, that you: {1) love your parents; (2) you
don’t want to hurt them; but (3) will not call them; and
{4) will never go home. This is really confusing to me.
Do you feel confused?... Is there any way these
opposing feelings can be resolved?” or "Your mother is
domineering and stubborn? What about you, and your
refusal to compromise? Sounds like you are as stubborn
as she isl"’

Each runaway is unique and we respond to each
person in a different way. Some are terribly frightened
and need lots of emotional support. Others are
incredibly bull-headed or infuriating procrastinators for
whom we finally set “shape up or ship out’” demands.
Some kids are extremely confused and need a lot of a
worker’s support and attention In sorting things out.
Other runaways are very aware of themselves and their
own needs and work out their own problems with very
fittle heip from the RH workers.

The counselors’ decisions about how to deal with a
certain runaway are very subjective. It just comes down
10 what feels right in a given situation, Therefore, training,
degrees, and background qualifications matter little
when we are hiring staff. We look for people who can
intuit others’ feelings and needs, who can handle a wide
variety of situations, and who enjoy bringing order out
of chaos.

There is sometimes more to the problems at home
than the runaway is able to express. It is the worker's
job to help her to dig for what is really bugging her and
put it into words, "My parents dont like .my
hair/clothes/friends” may mean that the young person
feels that her parents do not like, need, or love her. She
may have run away to find out whether her parents
actually do care about her, If the runaway can articulate
this to her parents, they may be able to develop a more
supportive, expressive enviranment at home. .

We try to help these runaways figure out to whom
they can turn for help. “Is there anyone that both you
and your parents trust? A teacher, neighbor, relative,
minister, shrink, probation officer, social worker...?
Wouid your parents trust us (the RH workers)?”’

The outcome of these discussions and telephone calls
home is often a family conference. This family
conference usually leads to the young person’s returning
home. (See the section on family conferences.] Often
the members of thie family agree to seek further family

counseling help, Other Kids may just decide to go home
and do so, without a conference, and sometimes without
telling their parents where they have been,

Since we have no followup procedures at this time, we
have little information about what generally happens
when kids return home. We do know that many families
fall back into their ofd patterns of relating to each other,
because many kids run away again. (We have no
statistical information on how many run away again.)
The parents of a young person who has stayed at RH,
often call to leave a message with us because their son or
daughter has split again. Many families do not follow
through on their intention to participate in family
counseling. Many cannot - afford private therapy and
public mental health agencies often have lang waiting
lists for their low-cost counseling services. We hope to
get together a family counseling service, involving
ex-Runaway House staff and other qualified people, to
have something immediate to offer those families who
say they do want further counseling.

Kids Who Can’t Go Home

As we meet each runaway, we usually start out with
the assumption that he can work something out with his
parents and can return to the family. However, as we
gather more information from the individual we may
find that returning horme may not be best for the
runaway—at times it is out of the question,

“..How many times have you run away?"

“This is the fourth time this year. The last time | got
busted and my parents had the court put me on
probation, They said that if { ran away again they'd have
me sent up.”

“_What happened when the police took you home the
last time?"”

“My father beat me and threatened to have me sent
up. ..
“..Has anyone ever tried 1o get outside help for the
family?”

“My probation officer tried to get my parents to do
family counseling, but they said it’s all my fault—I have
to learn to live their way and like it."”’

“—~How do your parents get along?’’

“Ha's not my real father, my real father died when |
was 7. My mother is afraid of himj he gets drunk all the
time. 1 tried to get her to leave, but she won't because of
the kids."

"
.
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We astislly sk thos kids o call home to find oot
wivat tha parsmts are dolng about thelr sonor dauphier’s
runiniog away. (We make no demantd that they say whars
ity are.] Wi gat the Individual’s 0.1, 1o Tisten In, so we
pan ek out b deadend Toterpestation of the
situstion. Thees sonm 1o e s couple of goneral reactions
from the parents in these destructive gituations. Some
patants Just do ool want the kid at home any mors aid
1l Wim not to come back, We hiave worked with many
Kids a3 young a8 14 who have baan kicked out of thyle
homes, (e parents, no matter how biad the situation,
sl want to contrl "fhele™ ¢hild, This tiay mean
forcig bimt o ber o retarn home using all kinds of
threats or declaring the child invortigihls and having the
couts xend him ta ceform school. This bappens e kids
of all sgos and from ol social classes. (We worked with
ong girl who Tad been sent to reform school Tor running
away from homp at the age of ajht.)

H the Amaway’s poreeption of the sluation as
unwatkabiv appaarg to ba correet, wa gtart checking vut
alternatives white still teylng to vltain mate informiation
abwoat the Tamily situation, Wauld har passnts sllow her
to Hva somewhiors olse, oF iust e courts e lnvolved to
fake the runaway Trom her parents' custody? At there
mlatives  grandpacents, aunts, unclag, older brothers end
sistar-with whom e ronaway could livad Hog she
alroady bean Involvad with the vouris? Doas shs have a
probation officor, wellare worker, ote, who kaows the
family situation? Would this person be willlng to help

got thy young person put of the home vin the gourts?
Could # clergiyman talk to the parents and convinee
them to et thaie ohid live slsewhore? Would & bo
pogsible to gat the parents o declare tha Rid incortlpible,
asking the courts 1o tuke over her custady (using thelr
deslin to have thele ¢hilld locked up)? Whan the case
vomes to vourt could we throuph the probation officer,
goutt worker or lawyer, offer the judge a more posttive
a'tornative for the youny parson?

We ngver try to involve a rupnaway with the tourts
unless wa have overything set up beforehand. We are
wxtramely cautious about this because we want to avoid
any pogibility of the young person holng sent to voform
school, We niake sute that the runaway iz wilting to go
through the riak and hassle of court Involvement, We
find 2 twyer who will wprosont and  support the
yunaway. We Hind o sytapathetic worker i the soury, a
prabation officer o Intake worker who will back the
alternative that wa Tind Yot tha runaway. We teack down
# healiby, attesnative Hving situation {by tar, the most
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difficutt ang tme-consuming part of his procass), Wa
tigues out how to get the case Into court, The parants
may petition the court 1o deelare thair chilld Yout of
parentsl control” We may b able w Hnd & court
waotker or ehild weltare workar who will Tnvestigate the
heme and bring 1t 1o the attention of the epurt, Or the
ruisaway may be busted, and rafuge (@ return o her
parenty, whith Lrings the case sutomalically to court,
When possible, we 11y 10 ensure thiat e cass will come
betore a nonpunitive, sympathetie judge.

To lopen iow to wend your way through the waze of
yout local jurlsdictions, ask Juvenile courl lawyers,
probation workars, court intake workers, shd Judis to
mest with your staff, Thoss people may also ba willing
to help out I Kids you are worklng with bacoma
nvulved with the eourts, Sihee most of the kids wa work
with coma from e DG, Matenpalitan Arsa, we have to
maintain such gantants i at least Tiva Jurisdictions (we
gomuatimes work with outying jurlsdistions which would
iriog tha number up o seve),

It 1s extromedy diffiguit to Hnd alterantivas tor many
ol these kids, Mogt people who want foster ehlidran are
lopking for young ebildeon, not teenagers wiih histories
of running away. Soma paople who will secept eenagers
Infu thelr homes are loaking for bulltsin babyysittars-a
sot up that doesn’t do the young pason any good,

Mottay s another problem. Somg good familias are
willling to take kids but eaninot afford to support them,
Wallate Toster support stipends are often Insuffelent and
wolfare  departmants  often  have  absurd  lleensing
teguiramants tor Toster familles, So kids sic fn erowdad
detortion homaos and othar Instituttons while the welfarve
department guibblas about the number of square fest
per badroon In o private foster homa,

It 15 hoporant o otz yaerselt with tha
alternatives that are avallabla to thase young paopla,
You must know the gowrt systom, Flnd out how to got
lawyirs Tor the kids, Know what private dgonelos i the
arey are dofng foster plaverent. Perhaps they will place
kids Tar you In private or group howies so that you do
not have to deal with ebtalning a foster placement
Jiwanse 1 one ts required by your Jurisdiction. Know the
walfaen dopartmont's procedure Tor placlug fostor Kids,
Know the good bogrding schools i the aren, This Is ono
way to got 4 young person out of the homa, Know what
psyehiatric facilitios are avallable Tor Kids thnoad of such
i placomaont,

There are so fow altarnatives for the kids nobody
wants-America’s throwaway children, Therefore, peaple

working n youth projects find that they must ereate
thale own, We reselve many raguests for information
aljout our projesis from pevple around the countey.
Savaral tounter-eultural youth service organizations are
satting up group homes and foster placemant programs,
Batablished agentles are besoming awdrg of the suecess
of such noiinstitutionalizad spproaches to working with
young peopla, Teaditdonal agenles and reprosentotives
of saveral oty governments have contacted us for
Information about nonihstitutionalized elternatives Tor
kids, Coonteroultukal youth gervice programs  can
spearhasd ehange In thale loeal communities by showling
et many kids with problems wan be helped within the
gommuntty, Thay do not hava to be shipped away ant
nstitutionalized.

It often takes weaks, evan moenths, to eorms b with an
alternative fiving situation for a runaway. This causos
problams for the Runaway House. Durlng the flrst year
and & bElf that the house wis opan, savaral kids stayed
for many morthg—one gitl for o year-bueause here
were no alternatives for them. It 1§ vety sagy for ()
funaway conter 1o lot thess klds stay. Howaver, I Ui
ouse [Mls up with longter kids, 1t loses tha
eristeIntarvaition atmosphere and becomes more of a
rosidontial center, This Interferes with work with
short-1arm runaways, We opaned 8econd Hous, our fitst
group home, ofiginally to provide a place for niord
fongeterim runaways Lo slay. Ag you will road 0 the
growp foster homa chaptar, the group homes have
avolvad away from thig purpose, s6 wa arg planning Lo
open another Runaway Houss. This house would
probably handle longersterm  kids sent over from
Runaway House | N

There may be four or flve longetorm kids among the
group of 16 or 20 young peoplo staying at the Runoaway
House. "This ean couse problams with the runaways who
can of thould work things out with thelr parerits, Thase

- young people do not see why they sheuld move on slnge

the long-tormg pot to stay. Things are not as cool for the
fong-torm runaway og othor kids think thoy are, Kids
who stay ut the Bunaway House for u long time ura
continually forming claso friondships with new peoplo
wha eoma I, and thon tholr close frionds leave again,
The houss population I vory translont and tonds to bo
protty nolsy. The kids sleop In dormitory type room;
thare 18 litte privacy. A young person who stays at Tk
for o long tima may feel lost i the shuffle oy tho
workors aro continually sponding more time with the
new kids, Ho may not get the personal attention that he

needs and destrves, 1 iy happens, e may saet causing
wauble to gat peopla to pay atlention to hin.

Whila othsr runaways ara astively warking somathing
out with thale parents and gpand a lot of tme talking
with the workers and uslng the groups as a madiun for
sortlng things out, the long-term runaway most mark
Wime. He kaows what ha wants to to and must Just Q\lck
thiage out untll that elusive alternative turng up, Laeh
day he may eall his caseworker or B0, 1o tind out 1f
anytiing has boen found, Dut s usually wld to wall
soime more. We try to gat the long-term Funaway to
strueiure his tme somehow to lessen the chances of his
gatting Mto teauble ot belng bored to tears. Often thise
iids gat Jobs thiough the SAJA Jab Go-op.

Tha runaway counseling canfer that st fequire
parental permisslon o work with a youny pargan may
g faw kids who come feoni raally testiustive hoimos.
These runaways are too frightened W contact thele
purentg and would rather rlsk running. Howsvar, you
milght rech some of these kids If you lat it by known,
vin the widderground, that you will work with kids whao
are unwilling to contast thele purents but will not house
e, Al the same ding make 1t eledr to all Interssted
parties (ke the poliea) that you will not apprehond or
dataln any runaways for tham, nor will you give out
mformation Gbout runaways Wi have contactad you
but have deolded not to stay 8t your piagd bocause of
the paranisl permisglon thing.

Kids In Trouble With thy Loaw

We have worked with kids on tha vun from raform
sehools, from commitment In mental hospitals, from
drug possosslon chiarges -evan o couple of youny pooply
wantad for murder. Those klds fool able to approach
Runaway House bogause we do ot ruquire purtmission
for thom to stay-with us. Runaway contoers which must
roquire lagal permission to house runaways will work
with faw of thesa young poople,

It should be rogognized that this practice might come
under tho logel definitlon of “harboring fugitive
minors,” but agaln, wo have seon no alternatives atrltly
within the law to providing this sarvico,

Thoto 1¢ Tittle that wa con do, howevar, for Kids who
aro already In trouble with the faw, Many do not belong
In roformm sehoots or montal hospltals at all, They were
placod thore duo to o Jack of ‘alternativas or becauso thoy
had nho ono to go to bat for them, Howaver, by runnirig,
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they nave muda things worse for themselvas, The risk
Involved in sesking halp Is very high for such a runaway,
The peasibillty that he will be incarcerated for o longer
taem becauss of his running sway Is overwhelming to the
yaung patson, Contacting o probation officer or hospital
casaworkar I the hops that o more positive alternative
can ba worked out is such # slim chancel Many of thase
kits are so friphtened and fesl that thelr gituations sre so
hopaluss that they declde not to try to search for
#liarnastives and Just kesp running.

Kids who have run from mantal hospitals, especially
State hospitels hsve often been propped up on
“tharapeutie’” drugs for 30 long that they go Into drug
withdrawal after o couple of days sway from the
hosplial. These klds contact the hospltal and ask to go
back bscauss they cennot operate without the support
of the drugs. This 18 a torrible procoess for us to watch,
yet thete 13 1lttle we can do to help. The most that we
ean do Is o talk with the runawey's shrink or soclal
wotkar at the hospital, Hopelully fia will work out a
bstter progeam for the young person, We can also talk
fo the runsway’s parents and try to convince thom to
find better halp for thelr son or daughter, {This Is
tona only with the Kkid's permission,) This Is Just
talking. Thore s little nction thet we can take In such
a sitvation,

Onco In o while, a runaway gomos through the house
who s obviously too omotionally disturbed and/or
soif«dostructive to function within the Runaway House,
Jot alone In the streett. We can usually convinge these
kide that thoy neod more help than we can give thom
and thay eithor return to the mental hospital from
which they ran or wa help  set up a psychiatric
placermant, On a faw gccasions involving very suleldal
or dangerously violent Kkids, we have taken over and
temporatily placed runaways In psychiatric facllities
until fongterm help could be found for them, We
wotk closely with our psychiatrle consultants in these
gltuations,

Sometimes we are able to act as youth advocates
for Kidg on the run from reform schools or drug
busts. Wo can halp the runaway contact his lawyer,
case worker, or probation offiter to try to work out
a batter deal for the young parson, Agein, this
ususlty involves our doing the legwork and coming
up with an alternative, which must satisfy bath the
couet and the needs of the runaway.

Becauss of the fear and distrust that many of these

runaways TealToar of a system that has betrayed them

18

once already-many of these kids stey on the streets.
Often they are busted and reinstitutionalized, with
nowhere to turn for help,

Kids O. K. on Their Own

Every once In o while, a 16 or 17 year old boy or glri
comes through the house who Is competent to take care
of himself and to llve on his own, This young person
may have developed such resourcefuiness at an early age
becausa no one st home cared about him and he had to
loarn to take care of himself. Or he may have been raised
In a really fine home where he was taught to be
rosponsible and then a death and remarriage in the
famlly, for example, may have changed the home
situation drastically, forcing him to leave,

Other kids hava to try to make it on their own because
of untenable legal sltuations, A 17-year-old reform
school escapee who, If caught, may be required to stay
behind bars untll she is 21, may opt for the risk of living
outside the law until har 27st birthday, This Is difflcult;
but not [mpossible. Some young people who are not
emotionally disturbed are committed to mental hospitals
by thelr parenis after they have run away from home,
This Is an upper-middle-cless means of dumping the

famlly problem on the yaung person—defining him as

Yerazy” and shipping him off to a mental hospltal, Some
of theso kids leave tho hospital and are able to live quite
well, supporting themselves, If they are old enough,

Faw young people under the age of 16 are able to get
Jobs, find a place to live, and support themselves. Few
people under the age of 16 should have to, Most young
people under 16 want some Kind of supportive,
home-like situation if they cannot live at home-a foster
home, 8 group home, ete. Most kids under 16 are Just
too young--and look too young~to make it alone, .

In the first place, a runaway has very little Information
about how to live on his own. He usually knows nothing
about Soclal Securlty numbers, working papers,
apartment rental, slectrie bilis, etc. He finds it nearly
impossible to enroll In a public high school without an
adult pulling strings for him. The adult would probably
have to lie, saylng he Is the young person’s guardian,
which could lead to legal trouble for the adult later. The
runaway usually does not know how to budget his
money or how to meke it from one paycheck to the
next, He may not even know how to cook his own
meals, do his own Jaundry, or sew on his own buttons!

This young person has a lot working agalnst him. He

it st riand s

has to remain outside the law until his 18th birthday,
which makes it very difficult for him to find a job and a
place to live. Many people are unwilling to have anything
to do with o runaway teenager out of fear of
"eontributing to delinquency” charges. Many cities
require that people under age obtain working permits.
This Is virtually impossible for a kid on the run, unless
someone wil help him obtain identification and working
papers illegally, Otherwise he must find an employer
who will hire him on the sly. Such employers often hire
runaways so that they can pay extremely fow wages and
exploit the young people as much as possible.

Finding a place to live is extremely difficult. The
runaway is not of legal age, therefore, he will find it
impossible to sign an apartment lease without an adult
to cosign. Landlords don't want to rent to young people
because they cannot legally be held to a lease. Often
young people don’t know how to take care of the place
in which they live, Kids have a reputation for turning
their apartments into nolsy, crowded crash pads.
Rooming and boarding houses are usually expensive
rip-offs and because of his legal situation tho runaway
has no recourse against abuses by his landlord, People
over the age of 18 and members of communes are often
leery of sharing living quarters with a runaway, because
they do not want to be caught “harboring a minor.”

Because of his status outside the law, often the only
poople who will associate with the runaway are also
hiding from the palice for one reason or another. This
opans broad avanues of trouble to the runaway-oppor-
tunities to bacoma Invalved in stealing, druy traffic, ete.
Therefore, kids must be fairly independent and not
easily railroaded into other people’s pathologies to, be
able to take care of themselves In a healthy manner,

A girl has a more difficult time making it on her own.
A runaway girl can easily become involved with men
looking for & “housckeeper’—-and soon discovers that
sleeping  with her employers is included in her
housekeeping duties. She is also prey to drug pushers
and pimps, who may tty to hook her on heroin to tie her
to a prostitution ring. While it may be casler for a
runaway gir! to stay on the run—there are so many men
willing to “help” her—she has an even (nore difficult
time finding a legitimate job and a nonexploitive place
to live than does the male runaway. Landlords and
employers are extremely reluctant to deal with a female
rupaway and she must continually make sure that those
people who do offer help do not have predatory
motives,

When we run into a young person who is uble to and,
for some reason, must live on his own, we try to support
him in finding a job and a place to live, The counselor’s
rale Is to help the young person realistically understand
what he is up against, (1t is the worker's responsibitity to
know what problems a young person trying to live on his
own will run Into in the ¢ty in which the project is
located,) The staff momber must support the runaway
without "taking care’* of him or setting things ur for
him. Such a runaway Is usually allowed to stay at the
Runaway House for a short perlod of time, but ls
encouraged to find another place to live and a job as
quickly as possible so that ho will not have to bo
depandent on the house, Our Job-Finding Co-op 15 often
able to help such runaways find employment and wo
hope to establish a Housing Cooperativorsoon, so that
paople under 21 will recelve help in finding non-
exploitive places to {ive,

Wo try to help the young person find o way that he
can legatly live on his own. For example, If his parents
have kicked him out of the house, and have sald that
‘they do not want him to come back, ho may be able to
get them to sign a notarized statement that he has thelr
permission to be living on his own, Onee in a great while
the juvenile court will “emancipate’ a 16 or 17 year old,
This process assures him that he has the rights of an 18
year old and will not be subject to laws that require that
those under 18 be supervised by their parents. Howavar,
it is usually difficult for a young person to got such
parental permisslon, or court emancipation, and most
kids must tive on their own illegally.

We encourage few kids to try to make it alone. We
support only those runaways who are old enough and
appear mature enough to have a good chance at success.
We encourage only thoso who either have no alternative,
or have a very strong will, as well as the abllity, to take
care of themselves,

Many kids come to Runaway House saying they are
never going home and want to “get a job and an
apartment.” But most of them are on a different trip
from those actually ready to start organizing their lives
and taking carc of themselves, These young people
refuse to deal with the alternatives available to them and
just want to keep on running, living on the streets, and
erashing where they can.

After atterpting to impress upon these Kids what they
are up against, we turn them loose, saying, "0 K., if you
want to keep on running and living on the streets, you
might as well start now. This is not a crash pad. Good
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luck,” This polley may sesm harsh o people into
haiping young prople, but each of these runaways must
discover for himsslf how rough the reailty of the streets
13 befors he Is tsady {0 start Jooking for alternatives,
Many of thess kids return fo Runaway House~admitting
that they don't like the life of a runsway and sre ready
10 start sorting out options for change In their lives,

Family Confarences

Esch step In the counseling process at RH has evolved
from demands within the counseling sltuation, Early in
the gams, kids who declded 10 go home requested help
Iy dewling with the Initial contact with thelr parents, so
w divsioped family conferences, We also do Impromptu
family oounseling following unnerving scenes when
sither the parents somehow got into the house {door left
unlocked], or some other conditions force » cons
feamation,

Wa naver give out information about the people In the
house. Howaver, this infrequently backfires~as in the
rasa of kids who surreptitiously lot their parents know
that they wre ot RH, though ot the same time we may be
at tha from door refusing to tell the parents anything
about thelr child, These kids invarisbly want to go home
visry badly but are unwilling to lose face by admitting it.
Thity sot up s confrontation in which the issue is forced,
For oxample:

Walter's parents showed up ot the front door one
alght, sxiremely sngry, demanding to know if their
13:-year-0ld s0n wes there. They returned in less than
10 minutes with 12 policemen. It took aver an hour
to handle the confrontation and to get them to go
away. {Thay were not sure that he was at RH.) This
was accomplished amid threats of arrest, ete, We
malntained pur refusal 1o give out Information and
would not allow the police or parents in without a
wirrant. They laft to gat ong,

Moanwhile, Walter sent a note te his parents through
# Triend, telling them that he would not go home but
that thay should send him money at the Runaway
Hause, His parents returned ta the house (sccome
panied by a police captain) und showed us their
peaal that Walter was ot RH,

While pne counselor kept the parents and police
occupied on the Tront porch, we collsred Walter and
told him thay his gama was over, He had told his
barents whers ho was (we did not} so he had to deal
with them,

This fad to a late night family conferance, Walter
agreed to go home with his godfather, who hed come

with the parents. Walter came back to visit a week
later and said that things were 0.K.; he was glad to
be home, He should have been—he set the whole
thing up!

Fortunately, most family conferences come about
under more controlled circumstances, Runaways who
have contacted their parents arrange a time for the
parents to come to the house to talk things out. Agals,
while we demand that kids work on their problems, we
do not demand the family conference or the return
hame. The runaways make these decisions themselves,
and they must take the initiative to arrange the family
conferences, )

We are not family counselors. We do not try to solve
the problems that led to the runaway incident at one
sitting, The family conference is an attempt to set up a
situation in which the runaway Is able to return home,
We may try to atrive at an agreement between the young
person and his parents under which he can live with
rolatives, go away to school, move into a foster home, or
live on his own, if necessary. However, most family
confererices have centered around the runaway's
returning home, because that is what he wants,

The parents’ view of us, the staff and Runaway House
ttself, greatly influences these conferences, If the parents
are hostile toward us, and whatever they may think we
stand for, these family sessions can be extremely
difficult. It is vital that the counselor acting as mediator
be trusted by both the runaway and the parents.
Therefore, we sometimes bring in other people to
participate in particularly difficult family conferences
{with the O.K. of the young person involved). For
example, we know a really together nun~whom kids
trust immediately upon meeting her—who sometimes
helps us with counseling strict Catholic families, The
parents may be willing to trust her—and us in association
with her-—although they would have nothing to do with
us before she came into the picture, Other people who
may be able to help out with difficult conferences are
ministers, rabbls, priests, professional social warkers, hip
psychiatrists and psychologists. If parents are turned off
by the atmosphere (and the graffiti) at the House, we
may hold the family conference elsewhere—in a church,
for example.

Manipulating the environment for the family con-
ference to make the setting as comfortable as possible
for everyone involved is appropriate as long as the
Interests of the young person are maintained. If the
parents would be threatened by counselors in jeans and
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sandals, stsif members can dress “straight”’ for the
conferersce. The young person will understand this; he
has been living with his parents for years! He knows
what situations will offend his parents and can clue in
the hause workers. Then staff members and the runaway
can decide what setup will encourage the most
communication during the confeﬁrence.

Before the conference, the counseiors help the
runaway clarify the things he needs to explain to his
parents—why he ran away, how he feels about home and
parents and what he wants in the future, It also helps
immensely if the individual can determine what his
contribution to the problems at home has been. In the
process he can learn to accept responsibility for his
actions. The staff can also help the runaway figure
out what his parents are up to, and why. If the
kid can see his parents as real human beings, with
feelings, doubts, and problems of their own, he may
be able to let down some of his barriers to communi
cating with them.

The purpose of the family conference is to promote
communication among people who often have forgotten
how to talk with each other. It Is not the counselor’s
role to run the conference. They do not work things out
with the parents for the runaway. They do not talk for
the young person. The house workers support both the
parents and the runaway In expressing feelings, opinions,
and what each person feels his rights should be in the
situation,

The counselors do not allow the discussion to be
directed toward them. Often, parents, or the runaway,
try to justify their actions to the counselors. “i
restricted him because he...” "l ran away because
they . ..." The workers continually turn the discussion
back to the family. *Tell your son why you are angry.”
#Tell your parents why you ran away."

The staff members are again the advocates of reality.
“Something has to change if you don't want your
daughter running away again.” "You've got to give too,
if you want your parents to change.”

RH workers may comment on what they see
happening and encourage people to talk about it,
“Penny, you have been letting your parents talk about
you as if you weren’t in the room. You haven't said a
thing; you loak really sullen, Why?" “Andy, your mother
Is crying, how does that make you feel?” “0rs. Smith,
how did you feel when you found out that Sandy had
run away? Did you feel anything more than the anger
you are showing now?*

The counselors help people clarify what they are
trying to say. “You say you want Tom to be more
responsible, what does that mean to you? . .. Tom, what
does being responsible mean to you?"

In heavily emotional situations, parents and kids tend
to fall back into the games they played inthe past—voles
that probably contributed to the split between them in
the first place. The workers can discuss these roles with
the members of the family and try to get them to
understand why they must play these games. “Mr.
Collings, your argument doesn't seem to hold much
water; what would happen if you just admitted you were
wrong?’’ “Shelley, it seems that you are trying to set
your parents up to be so angry that the problem will
never reaily be discussed, Why?*

The ambivalences of child-rearing corhe Into play,
Many parents teach their kids to be independent, to
think for themselves, and are then appalled when the
product of such thinking produces disagreements on
lifestyles, values, etc. Parents often want their kids to
show maturity and responsibility, yet by goverfling thelr
entire lives they refuse the young people these options,
So the kids react to this hypocrisy by acting Immaturely
and irresponsibly.

Young people want freedom and the opportunity to
experiment and to make mistakes, yet yearn for their
parents’ approval and support. If these conflicting
desires can be verbalized and clarified wuring the
conference, the individuals involved can come closer to
understanding each other. Helping this evolve js the job
of the workers.

The counselors must often put a lot of energy into
keeping these sessions from deteriorating into battle-
fields for flinging accusations. This can best be
accomplished by keeping the discussion present and
future orlented, There is no point in going into past
history and placing blame. The.conference is used to
define the family situation as it stands and to come up
with future plans. Since the normal family setup has
been disrupted by the young person’s running away, this
is the best time to discuss options for change. The
parents may be much more receptive to suggestions for
change because of the crisis situation in their lives. It is
very important that all members of the family admit
that there is a problem--a family problem. If the parents
just want to repossess their child and see-no need for
change, you're in trouble. On the othér hiand; if the

young person will not accept responsibility for his
contribution to the situation, putting all the blame on
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“them,” it is difficult to arrive at any solution. Everyone
miust come around to seeing the problems as those of the
family unit (this may include problems with other
brothers and sisters), For example:
Carol, age 14, had been acting pretty crazy at home
and at school and had finally run away from home.
She eventually set up a family conference, Although
Carol had originally told us that she left home
because her parents were too strict with her, it
developed during the conference that most of her

problems centered around her younger, adopted,
brother.

The 11-year-old brother was severely emotionally
disturbed and often acted violently. He commanded
all of the parents’ attention as they tried to keep him
from hurting himself or a younger sister. Carol,
herself, was afraid of the boy. She had also
discovered that the only way she could get her
parents’ attention was to act crazy herself,

The parents had not realized the effect that their
adopted son's behavior was having on Carol. In the
past they had demanded that she stop being childish
and act like a mature, older sister toward the boy.
During the conference they agreed to get profes-
sional help for their son and counseling. for
themselves and Carol to help rebuild their
relationships.

Family conferences do not solve family problems.
They are a means of working toward that end, Most of
our family conferences wind up with an agreement
among the members of the runaway’s family that they
will seek further .counseling. The RH workers usually
suggest agencies and private therapists from the family’s
home clty if it is in the D.C. metropolitan area.
Sometimes we even offer to contact an agency for them.

We've found that it is vury helpful if the counselors
can maintain contact with the runaway and his family
after he has returned home. (This is very difficult for us
to do bhecause of the present work load and
corresponding staff shortage.) it is important that the
family receive support in actually following up on plans
for further counseling, If the family does not actively
work toward opening commenication and changing the
situation in the home, its members may fall back into
their old roles after the crisis feeling has worn off. This
sots the stage for another runaway incident. The family
counseling service that we are developing will provide
this followup and support,

It Is vital for staff members to recelve training in
family counseling. The family conference is perhaps the
most volatile of the counseling situations in a runaway
tiouse, In the family counseling situation, one must be
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able to think on one’s feet. The information that comes
out in the family conference may show that the
runaway’s version of the situation was entirely false.
Counselors must be able to handle this. They must also
be able to deal with anger, hostility, and emotional
outbursts. The workers, as mediators, must be able to
stay on top of what is happening with the three people
confronting each other, and must not get caught up in
the emotions of the situation. These situations require
trained and experienced workers.

Training in family counseling may be found in
universities or from professional family counselors who
are willing to volunteer as consultants. 1t is especially
productive if staff members can observe family
counseling sessions. run by a professional. One of our
consultants, a social worker with Jewish Social Services
who contributes 2 days a week to the Runaway House,
often participates in our family conferences.

Family conferences are extremely difficult and it is
impossible to determine their "’success.” This can often
be a bummer for the staff people involved. However,
sensitively handled discussions, which aim at clarifying
problems and developing alternatives for future counsel-
ing can be useful to the runaway and can help him ease
more comfortably back into the home situation.

Groups

. Group sessions at the Runaway House evolved from
house meetings. For the first year and a half, meetings of
all the kids in the house were called only to deal with
inhouse - problems. For example, if people repeafedly
failed to keep the house clean, we would call a meeting.
Eventually, we learned that these meetings could be used
not only to deal with RH problems, but also as forums
in which the kids could give each other help in working
out their individual problems. We also found that daily
group discussion sessions helped to mold a cohesive
house group—which we could more easily manage.

We learned group directing skills from one of our
consultants who is an excellent group therapist.
However, while working with her, we got carried away
on a therapy trip, as nonprofessionals ‘working with
groups. Although this was not particularly destructive in
the short-term situation of the Runaway House, in the
long run, it was not productive and actually got in the
way of the work at the House. (It was a very bad idea in
the group homes. See the foster home chapter.)

S W T

In a short-term, crisis-intervention situation, there is
neither the time nor the secure environment necessary
for delving into a person’s emotional history, his games,
and his defenses. The best one can do is to deal honestly
with the individual in the existing situation. If you feel
that the games a runaway is playing with his family
obstruct his dealing effectively with the problems at
hand, tell him so. But confront him as a friend,
frustrated by his behavior, not as a therapist who will
spend hours, in and out of group, on the historical
origins of his behavior. The problem-solving approach
seems to work best in the crisis-intervention counseling
situation. There just is not time in the transient group
setting of a runaway center to do extensive “therapy”
with individuals. This takes too much time away from
the other kids.

A person who is very highly defensive, or who is
heavily involved in playing pathological games, does so
for a reason. He has developed these mechanisms to
survive in the environment in which he has been
living. It is extremely dangerous to meddle with these
defenses to any depth. Recommend therapy; know
people ‘who can help. Have names of trained thera-
pists whom you can call if a runaway freaks out.
But do not do therapy numbers on a kid, or with a
group, unless you are thoroughly trained to handle any
consequences.

Groups at the Runaway House are usually held in the

morning, after clean-up so that everyene will be there. :
All the kids in the house are expected to attend group.

Kids who often skip out on group find that their reasons
for staying at the Runaway House are seriously
questioned by both the staff and the other members of
the group. Most of the young people who stay at the
house develop a real interest and involvement in having
daily groups.

These daily meetings ‘provide continuity in the
house—helping workers stay on top of what is happening
with each individual. The information that comes out
during morning groups often sets the stage for the rest of
the day. Afternoons and evenings are spent working with
runaways on the developments that have come out in
group. Holding a group each day helps to maintain the
problem-solving atmosphere of the house. The level of
chaos rises if we allow several days to laps between
groups, The place quickly becomes a circus. The
percentage of kids who are “lost” rises when we let
groups slip by. Groups are especially vital when there are
15 to 20 kids in the house. When there are so many

young people, it is difficult for the counselors to
compare notes on all runaways and some kids may gat
lost in the shuffle.

Eight to 10 people are the maximum for a workable
group. When we have more than 10 people in the house
we try to split up into two groups. The same people
meet in a group with the same house worker during the
time that they are at RH, New members enter one of
these groups as they come into the house and then stick
to that group for the duration. Sometimes we also hold
men and women’s groups. This is another way to cut
down on numbers and also a good forum for tiscussion
of more personal problems. These groups are also
effective 'in dealing with any sexual games going on in
the house; guys who pick up new runaway girls as soon
as they come into the house, or girls wha are acting out
seductively.

We do hold large groups, which may inciude over 20
people, if most of the runaways are new to the house. In
this way, they can get to know each other and can geta
feeling for a large, cohesive house group. After about
20 minutes in the larger group, we split into smaller
groups to work on individual problems.

It is awkward to put an individual on the spot by
plunging into his problems at the outset of the group.
“0 K., Billy, what is happening with you?"' People will
often get into a discussion of themselves more
comfortably from an indirect route. For example,
people can get to know each othet better if the
distussion starts with each one telling five things about
himself. Name, age, hometown, and schoo! attended are
out, so the five things must be more information about
the person himself. These descriptions often evolve into
the runaway’s talking about his situation at home with
little prompting from the group. -

A more general discussion can also get things rolling
and easily moves on into talking about personal
problems. For example, a convetsation about responsi-
bility to Runaway House and the people versus
possession of dope ‘In the house, can flow in many
directions. It can lead to a discussion of responsibility to
self and others, then turn ‘into a conversation about
individuals and their relationships with other people—
and hence to a dialogue about the runaways’
relationships with their parents.

In one of these flowing discussions, the worker
involved does not necessarily run things, but he can pick
up on points that he feels are important and can support
other people in elaborating upon them. The counselor
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et b pware of whist by g saving 1 i viry 2y o

siprisigte Yo conppraation yoursolf miher than 1o turn
bk 1o the growp for daborstion and gharification of the
sy benisgy dhistugend. 1 b important 1o sllow the will of
the wroup ta peovnt o the How of the sunversation, bat
the worker can help 1o mald the conversation so that
wrpertant points e not wisud,

You can Itatn & lot pbout tho runsvays you arg
warkoneg vash theough group settings. OF course, o lot of
facrust inturmation will be beounht out as sach Derson
disearyses b home situstion. There are mory subtle
foems of inlormation 1o bs sware of too. For example,
watch how wbividusts withine the group ibteragt with
theiy peses. Son who wppocts other members and who
denescts Trom them, Watch {or people who withdraw in
grosps. Leaen which rubawoays connpt handle direct
auestinng v the group sestiog, find other wiys 0 draw
o it the group. There may b times when a
dazumnn of the sctusl dynamies of tho group will be
froadyt “Hey, walt o minute, it fooks like Joo g
atyacking Tom, and Sally » defonding Tom, while Tom
daps not say soything. 1 don’t see that this can go
anywhiers toward Tom working out bis prablems, Doos
miybotty olsg see this 8% 9 up?” or ! know that thore
15 & lot gouwy on with ench pergon I this group, but no
i Being 10 hove anything to say. Maybe we should
Ttk about what the group w for and how it can be
el ™

You dan’t Bave to wat {or training 10 staet groups in g
vy Bowss, o lor of group technigues are not
necesgary. Inttially the groups can be wied for general
diryssion angd for teviowing what 8 going on with
dividust sunsways. Moonwhile find 4 consultant 10
work with you in rpviewing the groups and the way you
Fgrulle prablems thay arise In these dally medtings. He

-ggn help v ivpeave your sRills In dealing with groups

oy g ogaing basts, H you are In g ing of work, you
atepady know how 1o IR to people. You've probably

 beon involyed in all kg of groups yoursell=moatings,

flgasty, o 40 do not be intimidated by the idea of
PRSIV A Q0D )
Gronee and group dynamics are olten fascinating, A

C potaligat on groups can help you to bocome aware of
this varipus fovels of intoraCion that toke plage in the

Buses efany The more subleties that you are able 1o
Gk ug, me mae you will know sbout tha people
witlun {ha group.

When  dhiscustion  penterr mroundd the  ruraways’
intoridug! protemy, the vwrkers olten support the other

kids in the group in helping the individual sort things
out, rather than directing questions on o oneo-one basls
1o the runaway himself. “Tony, what do you think
aboutr 8ills declsion 1o split for Californin?® {The
eounselor knows that one of Tony's runaway friends was
arrested on his way to Florida.) Sometimes a runaway
will bocomie & respected "Meadar” In the house, He can
often be supported by the house workers as an advocate
of reality In group. His opinions may carry more weight
tharn the counselors® because of pear relationships.

The workers may use role playing techniques. “0.K,,
Brangda, 560 If vou can reset as your mother would if you
called home. 'l be your father and Sara will play you,”
Sinee the workers and the other kids have been living
with this runaway, they con easily act his role. Often
role playing can point out behavior that the runaway has
shown which he Is not aware of. Thase exchanges and
mock telephone calls home can help the young petson to
undarstand hig parents® feelings and actions. “Coma on,
Ted, how would you fesl If someone called you and sald
he was angry at you and refused to tell you why?"

Groups can be direstive or nondirective depending on
what you want t¢ do, the smount of time gvailable, and
yaur own personality. The nondirective method puts
morg responsibility upon group members themselves in
helping each other denl with Inhouse issues, contributing
1o kids' taking responsibility for the upkeep of the
house, and maintenance of the rules. I hause counselars
are soun as members of the group, rather than directors
of the group, the runaways may be able to bring up
prablems that they bave with the staff and work these
out in the group setting.

Placing responsibility on the group olso cuts down on
the workers’ suthoritarian role and counselor/kids,
wee/them confrontations.

*Hay, counselorsl The other kids are ripping off my
food.” '

* .+ Well, what are you going to do about it?”

*Uh, aren’t you going to do anything?’

“>-Seems 10 me you can handle it

*Uh, O.K., guass 'l call a group.”

Malntaining ¢ cohesive group feeling helps to cut down
on antisocial behavior-stealing, cliques, lying, and
breaking rules. Using the group as a forum for dealing
with such problems keeps people’s authority hangups
from coming between the workers and the runaways.

1 the kids in the house feel that the group session is
valuable, they may call groups themselves. Recently,
runaways talled a house group while a confrontation

with parents and police was underway on the front
porch. They talked the frightened son of the parents at
the door into meeting with his father, and then held a
group that included the father, The kids supported, and
confronted, both Individuals, Fathgr and soi were able
to clarify many of their differences and eventually loft
together that night, having agreed to seek further
counseling.

Staff membars can be trained In dealing with groups
by consultants and through university courses. George
Washington University, here in D.C,, offered us a tultion-
fraa undergraduate seminar as part of Its community
involvement program. The professor came to Runaway
House 2 mornings a week during the summer tarm and
we each recelved 3 hours of undergraduate credit. Staff
moembaers desiring graduate credit had to write a paper ot
the ¢nd of the course. We chose adoléscent psychology
as o genoral field of Interest, However, such a coursq
could cover mora specific tralning In group work or
family counseling.

it Is helpful to have more than one consultant on
group work, There Is less tendency to fall into a specific
theory of group technique and more opportunity for
learning a vorlety of methads if different professionals
are consulted, The more training you have had and the
wider the variety of group skills you know, the more
comfortable you will be in the group setting. And you
wil} he more capable In handling whatever erupts during
b group mecting.

Consultants

At first, our use of consultants was very informal,
Reverend Murphy, a professionally trained counselor,
functioned as our counseling consultant, Professional
volunteers In the counseling, legal, end medical fields,
involved In Murphy's Mustard Seed coffee house, were
someatimes called upon for help by the Runaway House
staff, During this first year of operation, Bill Treanor

met other professionals interested in the work done by -
Runaway House who volunteered to work with staff

members on Improving counseling skills and to consult
on staff problems, : ‘
.About a year after the house first opened, we began

working with our first volupteer consultant on g regular.

basis. A psychiatrist in a children’s hospital came to the
house for an hour and a half on Mondays—primarily to
talk about individual kids, He taught us to detach

ourselves from difflcult situations to realistically assess
what we could actually do for individual runaways, We
would often become emotionally involved with a young
person~up to his ears In trouble~-and would want to
“make things better for him." Trying to work maglc for
somaeono can actually keep you from being able to help
him at all,

This consultant taught us to figure out what wa roally
could do, but even more irmportantly what we could not
do, so that we would not make unroalistic promises to
the runaway or to ourselves, We learnad that we should
not sot expoctations for ourselves that we could not
fulfitl—oxpectations that could only end in debilitating
failures. He also taught us to have confldence In what we
could do through Runaway House, With his support we
were able 1o do a better job In dealing with courts and
welfaro dapartments and In setting up new ilving
situations for kids. We were also marae confldent In
handling confrontations with police, parents, and
troublomaking kids,

As wo becarme aware of the need for group sosslons at
Runaway House, wo sought a sccond professional
consultant. A couplo of staff people met a psychiatric
soclal worker ata Transactional Analysis (T.A.) {re: Erle
Barne, Games People Play) conferance whom we asked
to train us In working with groups, This woman also
worked with our staff, as o group, In Ironing out
intrastaff confllets, She was an oxcellent group theraplst,
and taught us o lot about working with groups antd about
working as a group ourselves,

Howaver, we became much too involved with her and
too  enamoured with her brand of Transactional
Analysis. Five of the seven people on the SAJA staff
{February through October, 1971) became Involved in
private therapy with this consultant and also joined her
therapy groups. Having gotten Into T.A, and this
woman's emphasis on the historical orlgins of mental
illness, we found all sorts of emotional problems within
ourselves—in much the same way a high school student
studyling cancer Is sure he has at least three varieties of
the discase, The.members of the staff spent a lot of time
analyzing themselves, their relationships with other
people, and the historical background of all their
personal problems. Naturally, this carried over into the
counseling situation, and we tried to use this woman's
highly structured form of Transactional Analysis in
working with kids, (This is discussed further in the group
home chapter.) So for a while_at RH, although the
emphasis was still on problem solving, we spent too
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stk tome delving snto Mids' emotions! problems, (smily
Yoy, ote. Wi spend muoth mgre bime rapping than
sctusily doanvy things for kit

Transsctiornl Anslysic Helf is an interesting ppproach
ated bas rony walid theories. Qur mistake was going
gysrhosrd on this partioddar consultant’s trip and in
sitempting o do  “therspy”  without appropriate
trwining. W could have svolded much of this hassle if we
had maintained » checkand balance smong volunteer
consuttants, working with people whe  adherod o
ditfersnt theories of counseling, and group work,
tharelors balancing the prosture from s particulor type
of twrapy.

At the presont time, theee professional consultants
wonk with the Rusaway House. Esch has 2 specific
tuncuon. We reogive gepport and recognition from the
pEncicy viploying these voluntier profossionals. All of
{hene gte abilo 1o (ke time out from work to meat with
w A pryehiatrist who hag worked with R. D, Laing in
Eoglend  sovieoy the Runaway House workers on
eoumieling techinigues s on working with individuats.
A mychologisg spends shout 3 hours por week as o
personal consuliant for the house workers, He holps the
ststf mambers desl with the conflicts that arise among
them, giving the workers support in eaprossing their
feslings 10 gach other, This is extromely important to
thir wall beingg of the stelf members who must live and
work together undee the intense prossure of Bunaway
Hinne. This peychologist works for a District of Columbia
Mental Health Clinic. His work with SAJA is seen os part
of the Cinic's community involvemont,

A froak social worker with Jewssh Socinl Sorvices
sovndds sbout 2 days sach week at Runaway House
warking with the counselors and at times with individual
kidy. He obiserves ths daily operation of the houss snd
counaling sesiong, providing the workers with foegback
on the work they are doing. He is given the freedom by
Jewih Socal Servicss to do what he feols 18 most
#ppropeiste in tommunity work. JSSA teels that soms
Hewish kids who will not be reached by traditional
apentiey an by helped by the Runpway House nod
therelons supnort us, (They also pay us $5.00 8 night for
sach Jowish runaway who stays a1 the House.)

Alt of our profesvional consultants bave been
viluntesrs, We feel strongly that it i unnecessary for
lowbuiiget, nonprofessional youth projects o pay
bty The money soved con b botter used
elmwhere. Sincy the Runsvay House has become faitly
well known over the past 4 years, many professionals

approach us because they are interested in becoming
involved in something less structured and more creative
than their regular jobs,

Professional psychiatrists, psychologists, and sociol
workers will be willing to volunteer to consult with a
paraprofessional project it it is innovative and exciting,
lt is important that you feel O.K. about asking
professionals for help. H you are honest and together
and your project is interesting, many professionals will
jump at the chance to work with you., A consulting
session need only last o couple of hours each week, so
there dogs not have to be a hugs time commitment.

You might want consultants to serve different
functions. Somn may offer specific training~for
examplo, in group work, individual and family
counseling. Others may work as personal consultants,
helping 1o iron out staff problems. Some may provide
support in regularly scheduled weekly meetings, Some
may be called upon to run weskend tralning sessions,
but may not be able to meet with you on a weekly basis,

We figure out what orea of work in which we need
support and then track down a professional who s
willing to meet that need. The need comes first, There Is
no point in having a consultant just for consulting’s
sake=s0 that you have to conjure up things to falk
about, (We've gone that route. It is terribly awkward,)

In tracking down consultants we depend on personal
confacts, fuck, and our reputation, We have found
professionnls, willing to work with us, among the
untiversities and public and private mental health
facilities in the city. Some we met as we were trying to
get help on speeific problems or for individual young
people. Others we met through personal contact, Often
after there is publicity about the project, we receive
calls from professionals wanting 1o volunteer time.
Publicity also helps when we approach professnonals, for
thoy bave already heard about us, If necessary, we o
gut and find someone new, calling around and talking to
people wo know until we come up with the name of a
professional who sounds qualified to help us fill a
patticalar need. Then we approach him,

Know what you are looking for in a professional
consultant. Don’t waste time working with someone
whom you do oot trust, do not really need, or with
whom you are not comfortable.

It i also important to try 10 find people who are
camfortable in the informal setting of a paraprofessional
youth project. It is really » pain in the neck to have to
play professional protocol games with consultants, For
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example, two of our psychlatric consultants once
expressed a desire to meet tach other, Yet it took nearly
10 days to get them together because each psychiatrist
felt that the other should contact him first. We finally
had to set up their meeting for them!

You may evolve through consultants. There may come
a time when a consultant has:taught you all he can teach
you, Or you may discover that you no longer have
anything to talk to him sbout, For example, our first
consultant taught us to handle certain kinds of problems
50 wall—his personal forte—that we no longer had these
problems. For a couple of months we fumbled around
during our consulting time with him trying to redefine
his role and finally mutually agreed that we would no
longer consult togather,

Eventually, wa found another shrink with whom we
worked on individual kid’s problems. Her viewpoint and
abllities were more generalized and toplcs of discussion
did not dry up as they had with the first consultant, She
left Washington after working with us for several months
and riot long after that we located the psychlatrist who
Is presently working with Runaway House,

You may run into professionals who would like to
voluntesr but are unable to do so on a regular basis. See
If you can keep these people an tap In your files for help
in specific situations. For example, shrinks may
voluntesr to do free psychlatric evaluations of kids In
order to help get them psychiatric placements,
Clergymen may be willing to help with difficult family
counseling sessions, Lawyers may advise you during
police hassles or may volunteer to represent kids you are
working with In court. You may find doctors who feel
0.K. about being called in the middle of the night when
a kid takes an overdose of drugs and during other health
crises,

Professional consultants are Invaluable to para-
professional project workers. They can provide advice,
support, and training. However, make sure that they are
sarving thelr proper function—that they are consultants,
If & project becomes over-dependent on its consultants,
or If it seems that the consultants are actually In control
of the project, it is time to reevaluate and reconstruct
their roles—or that of the project.

Staffing

Soon after Runaway House opened we placed an ad in
"Vocations For Social Changs* {Canyon, Californla,

94616), p. counter-cultural, job-finding magazine,
fooking for "hip but not hippy" counsalors. Since then

we have advertised for staff In the Vista gnd Peace Corps

newsletters and through university placement offices,
{As time went by we dropped "hip but not hippy " from
the ad)) Perhaps half of our staff .members have
answered these ads. The others were known to people
already on the staff, went through our regular trial
procedure and were hired, (See staff hirlng and training
In the collective chapter.)

For the flrst 10 months our workers ware not pald,
They held parttime jobs to cover their expenses, We
were finally able to pay $25.00 s weok plus room
by the summer of 1989, which weant up to $60,00
plus room and board by the spring of 1970-wham it
Is today.

Like many other counter-cultyral youth projects, we
have a high turnover rate among staff members. Staff
members at AH have usually stayed 4 to 8 months, Wo
presently ask for a G-month commitment. Howevar,
some people find that they cannot handle the prassure
of the Job or have to. leave early for some other reason,
We seem to be chronically understaffed,

The average number of kids staying at the house each
night bas risen gradually and as this number has grown
we have had to hire more staff. In March 1970, we were
averaging seven to 10 -Kkids per night with threo staff
people, By March of 1971, the average was 10 to 15 kids
at the house each night and we hired a fourth worker to
help take the load off the other workers and to start
doing followup on kids who had gone homo. This
followup never got off the ground., One of the RH
workers moved to Second House in April, another quit
at the end of May, and only two people covered the
house during the summer,

Summer time Is notoriously stow at Runaway
House~kids run away to the seashore or hitch around
the country, they don't split to the inner city, In the
summer we average four or five kids a night. Howaver,
the fall of 1971 hit us with only two staff people
handling up to 20 kids a night. We finally hired a third
worker In October,

By January 1972, we had decided that we needed to
further expand the house staff—hopefully to Include five
full-time workers, We also hired two young women,
students at SAJA’s NEP free high school, to work
part-time at RH. These part time workers dére members
of ‘the collective and work with runaways both
Individually and in groups. For a long time we wero leery
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ol horng trople sy o in 3oe 10 e runaways. We'lvs
Feaid b piteh our propedcds - Those YWy vound women arg
weplty efloctive

Ve are conglantly short of wislf. This 15 due (o the
haghly pessured sworking situation and fow pay (people
st gan’t stay Tor o long vimal and beciuse wo afg very
selechys Jn Biring poople, As g group, woe have docided
Tt e would rather be shorghanded thao hire people
we annot hive and verk with well in this 24:-hour
siluRt .

We are raught between the azeds of the program we
are Wying W malutsin 8 the Runpway House sid the
aeeds oF the Iiddividuals on the statf. We want to have 4
sinall stafl that lives in the house 1o provide cantinuity
gl supgort for the runsways, We do not want {o have
the house poversd o ghifts, noe do we want to use a lot
of short Torm voluntests. Howevor, the stadl memburs
g i Bungway House need relationships boyond
those i SAJA, they nesd peivacy and tmae away from
e house. Peaple legving the Runaway House stal! ot
the and of their stints are ofwe burst sut. Thoy have
oxeraxtended thomselvey for months, and withdraw
from this kind of work in order 1o get themselves
wxagther sgain.

Poopls working at BH have to bo able 1o handle all
kindy of orises ol any time«ygt there §3 littde support
built indp the ofssos at Runaway House. Tho ondy
empdional support i that among the warkers themsalvas,
It whiere ave wivagtal! problems, and o lot of energy has
1 3 e sttt relationships, morsle In the house drops
amst the whols counsaling process falters. This is why we
afe 0 solentiver o hiring -and also why we we parsonal
cusngaslants 1 help resolve personal conflicts,

Collagtive

The Runsway House workers plus ono of the SAJA
admudsiraton make up ¢ subkollsctive of the farger
BAJA coltectiva lao collective chapter), These people
make all the declsions poverning the operation of the
bouwe I wepkly meetings of the collestive, They

- geterming house palicy, make any major detisions about

inghivedual Ry thow Tar do we want 1o stick our togks
out for & rupavay?), and hire mow Buoaway House stalf
members. The gollective meeting are alto used to hassle
fough problesu that people have In working/living
togethee. :

Money T rur thie houst and pay the staft comes out

of the general SAJA pool of money. 1t costs us about
$12,000 5 year to run the program with three counselors
and one houst, An ealarged stalf, running the two
hipuses wi ate proposing (we hope 10 open another RH)
may cost around $35,000 for o year's oporation.

Although Runaway Howuss has no actual ingome {the
aroup homes are fisancially selfgafficient beenuse of
child support stipends pold by welfare departments
placing the kids), it actually makes the rost of tho SAJA
projects possibie. RH {5 well known and has a good
reputation which makes It falrly sasy to got foundation
pants 10 gover expenses. The RH roputation makes it
possible to fund and orgunize now projocts.

How Wa Deal With Parents and
Polica Confrontation

At the knock on the door, o runaway paers through
the vanetlan blinds ovarlooking the Trant porel and
shouts, “Counselorsl Thers ore cops and somebody's
parents ot the front doorl”

In 2 serambly for the windows each runaway dashes to
sta if thase arg his poronts. This can be disastrous. If the
parents yoo thelr ¢hlld stacing at them from bohind the
RH blinds they have proof that ha 1§ In the housy, Tha
house workers quickly toke sotion to koep ehaos from
breaking out and to get the Kids away from the
windaows.

Ruppway HMouse does not roquire poople to got
parmission (o stay at the house, 50 periadically parents
areive at the front door looking Tor thefr errant child,
often with police In tow. Qddly enough, we have the law
on our side during these Initial confrontations, for the
police cannot got Into the house without o search
warrant, We try o defuse these situations so that the
pacents will nat attempt to got o wareant and corae back,
It is extremely difficult for parents to obtain o warrant
to starch the Runaway House because of the support we
have in the DG, court and beeause most of the kids are
from a suburban jurisdietion,

Whan the parants and pollce arelve, we do not oven
open the front door. 1deally, two counselors go out the
dining room window to the porch of the row house next
door and walk arpund 1o the parents and the police
standing on our front porch. One staff member speaks
with the parents while another worker moves off to one
side with the police {sort of divide and conquer.. .},
Each worker makes it very clear that we do not give out
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any Information about kids In the house. We try o
ramain as noncommittal as possible, showing ro
knowludge of the individual runaway. We don't want to
He to tha parents {or the police), for we may want to be
able to work with thom at some fater data. Therefore,
wa give no Information at all,

Wo explain the way that Runaway House works: to
oporate offectivaly, we cannot revesl who Is Insldo
without the kids' permlssion, Wa will not batray the
trust that these people place I us while staylng at
Runaway House: Wa do offer to tike a message from thy
parents 10 place on our message board “In cnse the
runaway shows up, Under the same "lh cose’ heading,
we somotimes raquest  moro - Information, uking
questions sbout the young person and the family. We
may try to find out what the parents are willing to do If
thelr son or daughter is willing 1o try to work things out
with tham (all hypothatical discussion), and wa may sug-
gatt oltarnatives other than strong-arming the runaway
back homa. Wa may discuss the possibilitles of famlly
coungoling at this time==In the abstract, Oftan wo discuss
thesa possibllitios ovan If wa have naver seon the kid; he
may show up at tho house later, or the paronts may ho
able to usa tha Information wa give them If the kid doas
show up at home,

The muln thing wo are trylng to do In this situstion ls
to calm the porents dewn and to remove tha alemont of
confrantation from tho sitwatlon, We do this primarily
by remaining calm and firm oursoives and by refusing to
be frightoned by threats of arrest and domands 1o turn
the runaway over to the parents or police, If the parents
refuse to talk ratlonally, wo quickly terminate the
discusston, saylpg that we are not willing to deal with
threats and unfounded accusations. We nmuoy offor to
speak with them at another timo—after they have calmed
down.

Wo are not anti-parents. Wa try to bo s suppartive of
the parents as we can be without revealing any
Informatlon about the runaway and without betraying
his trust In any way, We are youth advocates and
therafore must be able 1o work with parents In a positive
way, These peoplo at the front door are frightenad and
distraught, They have reod nightmarish storles ahout
hipples and communes and the drug scone and often
pleture thelr 14-year-old lying In a gutter somewheru, If
possibile, we try to reassure them about the program at
Runaway House, so they will not be threatened by us,
We may suggest places where they can leave messages for
thalr child, We may assure them that the majority of

runaways gventually return home. Wa deal with each sot
of parents In tarms of what feals right In the siwation,

While one worker s tatking to the parents, tha other
staff momber engages the police In o different
conversation,  The police are undor prossure (o
upprehand the runaway whan they ara with the parants,
Often the polico fool compelled to act tough and
threstoning undor the clreumstancos. Wa have o hotter
chance to appaal to the police when thoy have bogn
soparated from the pargnts, Oftan these ora bout cops
who have boon pulled off the streat by the parents and
they havan't the fogglest idoa about what Is roally golng
on and what Runoway House 1s, Wa explain what over
100 kids per month come to the Runaway House for
shalter andd counseling, Wa polnt out that this may divert
tham from the pollce/Juventle court route, saving the
police tima and troubla,

We try not to be hostlla toward the police, remaining
calm, but firm in polnting out that thay cannot lagolly
onter the house without a warrant, Things have gotien to
the point these days that the police may respond, *Hey
lady, you know wa can't get a warrant on this plaen,”
Hostlle cops can, howover, hassle us by busting kids as
thay are entering or loaving the house. We have boon able
10 denl with this protty wall by having contacts amony
thelr superlors, who tell them to lay off,

It may bo vory hard in other places 1o rapoat our
oxportonce In outflanking the cops. However, It Iy
Important to know what your rights are, maintaln your
cool, and not lat palica Intimidation routines get you to
plve out unneassary Informotion or concossions,

Agancy Contacts

The Runaway House plugs Into the systom of
tracitlonal - socinl servicos In many ways that are
bonefielal to both our project and to the cormmunity
Itsolf. Wa often rofor individuals back Into the systom,
by helping young peaple who are afrald or uninformed
to find the appropriate agency to help them with thely
problems~courts, welfare departments, publle and
private psychiatric Tacilities, ete. The staff membars also
have contacts in these agencles so that thay can cut
down on the amount of dolay and red tape that the
youhg person has to deal with, Acting as youth
advocates, both in and out of Juvenile court, wo may
arrange foster or psychiatric placements for runaways

who come to the house. This relldaves the burden on the
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shien gvsrveothed eassworker who may not have the
e 1o sarch for sh sppropriste placement for on
indfividust who rsust be removed from his home.

Wie have eiablished sgency contacts in two ways, We
Fave gtisoded general meetings of aspgency staffs
{specislly  walfare  dopartments), Introducing  the
Huraviay House 1o the sgency workers and explaining
the progrem and how we can st ourselves working with
tha particulsr ggency. We hive, morgs often, developed
eontecte within waeditions! services, by working with
featividus! staif members In sn agency on the specific
pratdems of Individus! runsways,

General mestings with sgency steffs can do Hittle to
etabligh the sifsctivenmss of 5 projest end the relfability
of ity voorkers. Begpect Tor the project will come about
anly a3 Individual sgency workers deslwith project staff
members  individuelly.  However, such meetings do
provide sxposure 1o the youth project snd you may find
thit you tan obtaln help on specifie problems more
eisity if the aency workers alrdedy have some
yrdarsianding of your project. Setting up and attending
sich mastings takes up 8 lot of time and, naturally,
diverts snergy from the actust work In the projoct itself,
5o it ysy ba counterproductive to put s 1ot of time Into
pgenty relations when you sre still stroggling to got a
vouth servics projact off the ground.

It wkes Inftintive, parsistence, and sell<confldence to
tack gown Individual workers within an sgency for help
on speeitic peoblems with kids. Know what you
nesdewhathee Information or specific helpand keep at
it 1 oyou sourd like somesons who must be dealt with,
canfident In your purposs, you can track down a
worker, via the telephone, who will be willing to give
you 1he halp you peed. I the Tirst person you contact
't help you, purhaps he or she can recommend
sotreons who can. I you hit a desd end, think of
smenns vou know who may have contacts himself, that
ha veould be willing to tle you into.

¥ou will sead & background In what agencles exist in
your arés angd what thelr purposs and function ls, The
foral mental health agochstion may have peinted
materipl thay dascribas the nature of some of the
sggncien In o, Lsvwyars cun give you a backgeound on
hi setups I fuvenile court. Bvan the phone book can he
& stanting point, Look up soclel service sgencles {both
private and city goverenant), call the genersl number
syl sk them what they do. Kews yuch information on
file v tast gveryons in the project hey secess to if.

Genting reat halp for & rumaway invalves finding 2
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person within an agency {court, public and private social
welfare, counseling, etc.) who will know how to cut
through the red tape of his agency to help the young
person, This worker usually leads to several good
contacts that he knows in other agencles. This slow
sccumulation of contacts, developed while trying to help
Indleidual kids, Is the most effective way to bulld up
resource information, Dealing with buresucracies Is a
hassie until you find somebody who says, VIl take care
of it.’* Scon the runaway is in a residential treatment
center, or going to juvenile court for a custody hearing,

- or problems with probation are resolved.

The people with the most Individual power in the
juvenile court systems are the judges, Knowing a Judge,
who respects your project and your workers, Is Very
helpful when trying to set up an alternative for a young
person through the courts, However, since much advice
and information on individual cases is recelved from
court intake workers and probation officers, people
starting youth advocacy work must make contacts
within the intake and probation sections of the court,
The people In these sections are ustally much more
accessible than judges, Many court workers are young
and very concerned about the lack of alternatives
avallable to kids who become Involved with the courts.
They are often willing to support youth advocates who
have alternatives to offer these young people. Contact
court workers and see if they will meet with you to
sxchange iformation. You can learn how to deal with
the courts and what kind of help you can expect from
the court workers, They can become familiar with the
goals of your project and can become acquainted with
your people so that they will be willing to help 6ut when
you turn to them,

Although Runaway House operates outside the system
and has a freaky looking staff, this has not biocked our
building contacts with traditional social services. A
masters’ thesls surveying traditional agencies’ {police,
mental health, welfare agencies, and courts In D.C. and
its suburhs) responses to the Runaway House showed
that those people who had actually worked in
cooperation with the RH staff were favorably disposed
to the project. However, the survey also revealed that
those people who had heard of RH, but who had never
actually had contact with the staff, belleved 8 wide
varlety of rumors about the project. Some had heard
that Runaway House was & very good placé, others were
under the assumption that it was a freak commune; that
there wes a lot of drug traffic In the house, ete, The

thesis shows us that we still have a ot of public relations
work to do to work most effectively with such agzncies.
However, acquainting agencies with our project in a way
that maintains our integrity and effectiveness takes a lot
of time away from the actual work we are trying to do
with runaways. We are primarily sticking to making
contacts individually and letting aur good reputation
build itself. Much of Runaway House's legitimacy and
credibility comes from longevity and experience. We
have been working with runaways in this city for nearly
4 years,

Because we work with several jurisdictions we must
maintain contacts with a wide variety of agencies. This is
especially difficult because of staff turnover. Staff
members have to be very careful to transfer information
about personal contacts they have with agency workers
to newly hired Runaway House staff. This is another
reason that we keep all agency contacts on file,

Other Contacts

Tom Murphy and Bill Treanor were already involved in
the Dupont Circle community when they started putting
together the Runaway House. They knew people in local
politics, as well as the local church leaders and people
who were beginning to organize projects in the “freak”
community. Murphy and Treanor’s involvement in the
community made starting RH much easier because they
knew so many people in various segments of the
community who could help in keeping the house open.
Personal friendships with local politicians and people in
the D.C. court system had a lot to do with keeping the
police from shutting the house down during the first
year of operation.

A counter-cultural youth service project must maintain
a strange balance in the community, It is pretty hard to
be on good terms with the police without the local
freaks distrusting what you are doing. The freak
"constituency” is important to us because so many kids
ave referred to Runaway House by people on the street,
by the Free Clinic, and by area Hotlines and
Switchboard, Periodically we have problems with
Hotlines, etc. giving out misinformation about Runaway
House (ex: that we call parents and/or police about kids)
because of rumors they have heard and also because they
do not understand how we can operate the way we do
without some kind of collusion with the police, Yet we
need to be able to deal with the straight people of the

communit\}—-politicians, churchmen, agency people—to
be able to run the house the way we want to. All that we
can do is be honest with everyone, letting police,
parents, politicians, freaks, and kids know exactly where
we stand and how we do things. Then we hold our
ground; we refuse to be manipulated by anyane,

It is helpful to build contacts among:

@ Local politicians: Get someone to introduce you to
these people and explain your program to them. If
they like you they can help cut down on all kinds of
bureaucratic hassles. If someone tries to shut you
down with. picky inspection requirements or
obslcure laws you can turn to friends with palitical
puil,

® Local lawyers: These people can help with the
cases of individual kids and are ihvaluable during
police hassles. If you Know your rights and are not
intimidated by police confrontations, you may find
that you and your lawyers can eventually work out
an accommaodation with the police that will not
compromise the work you are trying to do.

@ Clergymen: Churches often give financial support to
youth projects. They also can throw the support of
thelr congregations behind you during problems
with police or the local bureacracy, lending
legitimacy to your program,

® Local bureaucrats: If you make a friend in Licensing
and Inspection or on the zoning board etc. you
may avoid a lot of problems, If this persun cannot
provide actual help, he or she can at least warn you
ahead of time if someone is going to try to close
you down on a licensing infraction.

® Police: Police departments in large cities operate
bureaucratically, [t may be impossible to get to know
all the beat and patrol cops in your area, However,
if you have a friend in the middle of the
bureaucracy, if you know the lieutenant or captain
who controls the beat cops in your neighborhood,
you may be able to influence many of the street
cops you have to deal with, Be honest with police,
but approach them carefully, Find out if they are
sympathetic by asking them for small gestures of
support before you decide to depend on what they
say to you. For example, the police may be willing
to Jet you know what has happened to a runaway
you were working with who got busted,
Presently RH is regarded with some favor by the
Youth Division and Missing Person’s Division of the
D.C. Police Department because the cops do not
like dealing with runaways and distraught parents.

The neighborhood Patrol Division has been
instructed not to hassle RH without first calling 8
superior officer to the scene, However, we are still
having problems with Special Qperations Division



policsmen, who do not fall under the same
supsriors. Thess cops are stifl busting runaways and
staging front porch confrontations. However, they
ats gware of the fact that they are unable 1o get 2
warrdnit sgainst Runawsy House because of our
contacts in court, The house is not in danger, but
wa want 10 work something out because so many
Kiths are getting busted when thuy walk out of the
Runsway House,

Future

The Runswsy House program s presently over
burdsned. Bven with five fulltime #nd two part-time

workers wa cannot handle the load. 1t is Impossible to
run an effective crisis-intervention program when there
may be as many as 25 people living in a five-bedroom
house,

Our only answer is to 3pen another Runaway House,
We are looking for a building in the neighborhiood and
for money to fund this new project. Although plans are
not finalized, the other Runaway House will probably
take longer-term runaways off the hands of the RH
workers. The two houses will work closely together,
sharing the burden of the work that needs to be done
and equalizing the numbers in both houses,

PROVISIONS OF THE RUNAWAY HOUSE

This house is a temporary place for you to stay while deciding what you will do in the future.

You are welcome to stay as long as you are actively trying to solve your problems. The usual length
of stay is approximately 1 week. The counselors are here to help you in any way that you will let

them,
i 1.
3

10,

1"
12,

Counselors will not contact parents or any authorities without the knowledge of the runaway.

If you enter the Runaway House with iliegal drugs or use them on Runaway House proparty,
you will be asked to leave immediately and will not be allowed to return even for a brief visit,
Rolling paper, water pipes, pipes, needles and other drug equipment are not allowed in the
house.

. No alcoholic beverages are allowed in the house,

4. Girls are not allowed in the boys' bedrooms, and boys are not permitted on the girls’ floor

without explicit permission from a counssior.

The front door must be closed and locked except when a counselor s present on the first
floor. (This is essential to your protection.} You should open the door only if you know who
is there. Strangers are admitted by a counselor only.

You should refer all questions asked about the house and abiout runaways to a counselor. This
particularly includes giving out information over the telephone,

Everyone is responsible for the maintenance of the Runaway House. Beds should be mads,
ashtrays should be cleaned, soda bottles thrown out, and dishes should be kept clean and in
their proper place. |f the kitchen is not kept clean, it will be locked.

You are requested not to litter the front of the house.
Pets are not allowed in the Runaway House,

You must be back at the Runaway House by midnight weekdays. On weekends, no one will
be admitted to the house after 2 a.m. (The city has a 10 p.m. curfew on unaccompanied
persons under 18 years old. Many runaways are picked up by the police for curfew violations,
especially in the Dupont Circle areas and on Wisconsin Avenue in Georgetown. Runaways are
also often picked up by the'police for panhandling, hitchhiking, shoplifting, and loitering.)

No guests are allowed in the house after midnight.

Each individual is responsible for getting his own food.

These guidelines were written so that you will know in advance what is expected of you while
you are staying with us. Everyone who stays at the Runaway House has implicitly accepted these
conditions. Unlike your home or school, the name of the game here is not to see how much you can

T get away with, We trust you and want you to regulate yourselves.

as
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CONFIDENTIAL INFORMATION
FOR RUNAWAY HOUSE USE ONLY

Full Nams, . Date 2
3.
Nigkname Date of Birth
Father's Name and Addross 4.
— Phone 5
{Stroet) (City and State) 6.
Mothar's Name and Address 7.
E— ‘ , , Phone 8.
{Street) (City and State)
9
Dote Loft Home Age
1 10,
Schiool Attanding or Last Attended Grade 11
12,
Religious Affiliation of Parents {if relevant)
Person to ¢ontact in case of emergancy 13,
: 14,
' g
{Strest) {City and State) B

CAN WE READ WHAT YOU WROTE?

16.

16

-

17.

{

,

.

!

i

']

i
ii:

NICE THINGS TO DO-RUNAWAY HOUSE

It is useful to get endorsements from leading people in the community to uss in case of
hassle. NOT necessary to be done before opening,

Get residential rather than business phornes—It's cheaper.

Install a pay phone for kids to receive cails and to make outgoing soclal calls. To govern the
flow of information about the house, we don't let the Kids enswer our house phones—parents
and police often call those numbers in an attempt to get information about kids In the house.

If staff is on a subsistence budget, find a doctor or a clinic willing to give free or reduced rates
on medical care. Ditto dentists, ete. Consider medical Insurance for your staff, sea If someone
outslde your organization is willing to pay for it.

Check out library programs to get large numbers of books on loan.

Find plumbers, elactricians, mechanics, etc, who are willing to give free labor and/or to show
you how to do things. {Our doctor has an electrician license.) \
Christmas, Thanksgiving, and Easter aré good times to get organizations and church groups to
donate dollars, food, appliances, dishes, ete.

If ANYBODY says, “If there is ever ahything | can do, let me know ..., file his name and
address and take him up on it.

. Make a friend in the media who will feature your project periodically and who will publish

storles about palice hassles, etc.

Make a friend of someone who owns a truck or a van so you can pick up donated furniture,
appliances, etc.

Learn the art of getting things for free or at reduced rates.

Make friends in the neighborhood so you'll have support if there are hassles with other
nelghbors, {When the lady across the street called the police abiout too much noise at one of
our group foster homes, the man riext door went over and told her to quit picking oh us.)

Have a message board for runaways where parents can leave messages for kids who might

_come to the house.

Know where to refer people not eligible to stay at your place—switchboard, crashpads, other
counseling centers, .

Keep an up-to-date, clearly catalogued, phone file, File the names of anyone who could
possibly help you out in the future—with a description of how they could be helpful

Decide what kind of records you want to keep and how to handle them in the least
cumbersome fashion. Make sure that your record keeping Is not intimidating to the kids you
are working with., 1t /s important to get parents’ or guardians’ ndmes and phone
numbers—only for extreme emergency. It Is nearly Impossible to get a kid into a
hospital—even treated in an emergency room without parents’ consarit.

Students doing mastet's theses really love compiling your information for you and researching
the effects of your program. Howaver make sute that they do the work, not your staff, Do
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not waste time spending hours being interviewed by students who just want to describe the
status quo,

18. Annual reports are often required by foundations and other organizations donating money.
Make sure adequate records of your project are kept.

19. If you are in a university town you may be able to get the school to offer a tuition-free, credit
seminar in psychology or theory of groups for your staff.

20. 4:00 a.m, Sunday—Make sure your staff gets plenty of sleep—

21. Know your city well. Be able to tell the kids where not to hang out, how to avoid busts, what

“local police Jook out for, Advise them about curfews and any local laws about school hours.
Have info about safe parks, free concerts, things to do with their time,

22. Know possibilities for employment, part-time jobs, necessity for working papers, etc.

23. MAKE SURE you have a clear, good working relationship with those people that give out
information about your project—switchboard, Hot Line, underground papers, etc. If they tell
kids your place is a bummer—yau are in trouble.

24. See if the local mental health clinic will define your kids as focal residents. They may be
willing to see your kids on a drop-in, no background info required, basis.

26, There may be times that you will need a psychiatric evaluation of a kid to help with a‘c'ourt
case or something; see if you can set up away to get these free—local mental heaith clinic or
private shrink,

26, Know what to do if a kid freaks out—know how to call an ambulance—know emerge(\cy
psychiatric and medical facilities, Find out how you can get kids (suicide attempts, had tr|p§,
atc.) Into psychlatric care quickly. (Often your consulting psychiatrist can heip there—set it
up so that you can reach him in the middle of the night if necessary.)

If an emergency comes down the wire and you can’t get a kid admit}ed under regular
procedures, promise anything—you can ‘work that out later. BE ABLE TO RECOGNIZE
SITUATIONS THAT YOU ARE NOT ABLE TO COPE WITH AND DO SOMETHING
ABOUT THAT QUICKLY, o

27. Make sure that your house is secure against break-ins. Parents, cops, and burglars ¢limbing in
second story windows only add to the daily confusion. ‘

28. Establish a daily routine that counselors and kids can count on. Consider closing the house
for a few hours in the afternoon—give the kids and counselors a respite. A

20. When establishing rules for the house—make sure that they are clear, concise, and that you are
willing to enforce them. Make sure these are rules that the kids can understand and handle
responsibly.

30. Develop a means of staff selection and stick to it. 1t may be helpful to have the person being
considered for a job work in the house for several dayson a trial basis so that staff members
can live/work with him before making a selection. It is, we fee!, vital that the staff as a whole
decide with whom they will live and work.

31. Separate refrigerators and food cupboards for the staff and kids help cut down on food rip-
off. The kids seem to respect the belongings of staff members.

-

32

33

34.

35,

36.

37.

38.

39.

40

41.

42,

43.

44,

45,

4.

If you have nonprofit status, see about getting a tax number so that you will be exempt
from local sales tax. '

Separate floors in the house; one for boys’ sleeping and bathroom and one for girls, with
counselors of the same sex living on each—that cuts down on problems of supervisior,

Figure out an effective way to keep and transfer information and messages for staff. A
calendar book anchored by the telephone is a big help in keeping track of phone }:alls,
attempted and completed appointments, who's off duty, etc. Also a message board by the
phone is helpful.

Maintaining the office of the organization in a building other than the project house or in the
basement, with a separate entrance, will cut down on the traffic in the house.

Consider writing up a printout that describes simply the rights of juveniles in your and
surrounding jurisdictions and what they can do when and if they are apprehended and where
they can turn: for help.

Sometimes there are parents who will refuse to recognize the legitimacy of counselors because
they are young, non-professional, or of a different race or religious faith. Therefore, it is

helpful to know professionals, nuns, priests, rabbis, ministers, etc, who can reach people who
refuse to deal directly with your staff,

While an extensive program to entertain and occupy kids is difficult (and probably
counterproductive) some activities are fun. Consider a once-a-week introductory class in yoga
or an occasional night of candle-making—participating with the kids in these things is another
way to get to know them.

Check out grocery stores and see if they’ll donate food that they ustally throw out (not
spoiled food, food like day-old bread).

Have an idea (filed) of good schools, private, public, and boarding schools in the area, Know
how to help a kid who is living on his own get into school, rehabilitation programs, etc. You
may have to be willing to sign for him to get in.

Know about reform schools, mental hospitals, detention facilities, etc. This will give you a
background. of information when you meet a kid who has run ‘away from one of these
institutions and knowledge to help when trying to keep kids from being sent there.

Suggest that kids, with their parents’ permission to be on their own, get a notarized paper
stating this to carry with them—also a birth certificate for identification. '
Check out the local Travelers” Aid Society. See what services they offer that can be used by

your program. {ex: Travelers’ Aid may be able to help kids from distant towns get the money
together to return home,) A

Consider holding a monthly open house for all those people who call up and want to see your
project. The open house can cover many of these people and you won’t have to spend several
afternoons a week chatting with ladies from church groups, etc.

Solicit small monthly contributions. Ten dollar contributions from individuals, clubs, and
churches do add up. _ ‘

When working with runaways who arfived ‘at the house in a group, make sure to work with
them individually. They always have separate problems. Often, kids with real problems talk a
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Chapter {ll. GROUP FOSTER HOMES

Annie came to the Runaway House in the spring of
the year, A 15-year-old with raggedy red hair, she
arrived with a suitcase and a fantastic story about
having been a runaway for several months, just
stopping in D.C. on the way north from Florida. A
couple of days later, we discovered that she was
from an extremely abusive home in suburban
Virginla. After some pressure from the RH
counselors, Annie agreed to call her parents to assure
them that she was alive and well. Much to her
surprise, she discovered that her  parents had
disappeared! They had split from Virginia the day
after Annie did, taking their other five kids with
them, and could not be found.

We learned from Annie that her parents often
moved abruptly, without telling the kids in advance
and that she had attended twelve different public
and parochial schools. Later we learned that Annie's
father was a petty criminal—something the kids in
the family did not know. The police were after him
for forgery. To keep their location a secret, the
parents often kept their kids out of school for
months after moving to a new town.

We had a devil of a time finding a jurisdiction
which would claim Annie. D.C. would not recognize
her as jts problem and the suburban city she ran
from was not willing to take her into custody
because her parents were no longer residents of the
town! We finally badgered the Virginia jurisdiction
into taking Annie into the custody of its child
welfare department, but the entire process took
nearly 6 weeks,

About five percent of the kids coming through the
Runaway House (four or five a month) are kids like
Annie, society's throwaways. These are kids with no
alternatives—nowhere t0 go, no one who wants them.
They come from hostile or indifferent environments and
are at a loss as to where to turn. Because of the shortage
of foster homes for teenagers, there is great likelihood
that they will be institutionalized if arrested for being on
the streets,

During the first year and a half that Runaway House
was open, we ran into many of these throwaways.
Several of them spent extended periods of time at the
house; some lived there for 6 months to a year. The

. transient nature of RH wasn’t particularly good for these

people, but there were no alternatives.

With this population in mind, we decided to establish
an alternative ourselves: a group foster home. The idea
was that the house would be a full-time residence~a
home—for these "throwaway” Kkids, Annie was

eventually placed in this home by a juvenile court judge.
We thought that most of the kids would live there for a
fairly short time (2 or 3 months), until a suitable
situation, perhaps a foster family, was found. We found
that those “suitable situations'” were scarce, and the
length -of stay was extended to 6 months and finally
extended to the 18th birthday, or to the time when the
yaung person could take care of himself,

We were planning to house a population similar to that
which came through Runaway House--Glack and white,
male and female, young people between the ages of 13
and 18, We felt that this mixture would provide the
greatest opportunity for service and would lead to a
positive living/learning experience for the kids. We did
not want a “Boys’ Home" or a “Girls" Home,"" but a real
family experience. In accepting both sexes into one
group foster home, we've given the young people the
opportunity to develop friendships other than the
narrow dating relationships that often prevell during
adolescence, We've had few problems with tha kids
exploiting this living arrangement. On the contrary, they
seem to need and enjoy the brother/sister relationships
that have grown arnong them.

In planning the “Second House” (RH is obviously the
first), we decided to have two staff members, one male
and one female, as full-time residential - counselors.
Running a paraprofessional project the way we do means
cutting expenses to the bare minimum, i.e., hiring live-in
counselors rather than paying three, 8-hour shifts,

Even more important than the financial necessity for
live-in staff is the necessity for a “homelike’” situation.
Male and female staff members living in the house
contribute to a natural, rather than an institutional
environment. The two counselors are male and female
modeis for the kids, This home environment provides
much security and stability that these young people’s
lives have lacked. People are living in the house
together—it is their home. .

Our feeling is that most of the kids who are removed
from the community, “‘sent up"”, are removed at a
detriment to themselves, to the community, and to the
people who actually do need to be institutionalized.
These kids can live in the commugity, they can live with
people. They need love, families, and the experience of
living with others. More programs housing *throwaway”’
kids would alleviate the incredible overcrowding in
detention facilities and in public residential treatment
facilities, and would allow these institutions to better
serve the peaple who really do rieed to be removed from
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yg coonmunity, Bids can i carsd for in“grqup foster
horres 81 § much lower ot than in ingtimtions. T h@
miongy swved can be used by the community for other
fefige il B

Establishing a House

Yhen veganising 4 paraprofessionst, ’!m*fzbudget gwu;::
foster homs, three things must bo oz ;mm;z.anaously.
you st sisemble a staff, find the ectusl buiidmgu;o
Housa (e project, snd trick down financing to cover the
initis! manthy of operition. You can't open for busin.ess
until they Tall togather, yot thare is no chronologicsl
it .‘

tany peeplo orgenizing youth sorvice prgﬁacm try to
it Tunding befors stals, or houss, or kids, Wn ;f'“’“"
steougly that fack of financing goos not have t’a halt the
oGt You can start thie houw with almost (xa money
s stk finsncial sources to donote monoy to keep it
guing, You'll probably nead sbout $5,000 to Vcovur the
first 3 or 4 months, We creamad seed monoy {gr Sq;ond
House from fourdation granis 10 Runaway House.
Angergy, you can pull together staff and real estate
yduile looking around for sepd money, )

When sescching for project housing, it fwlps if yop
maka 8 Teiand wh is o roal sstate sgent 1o U you off to
Listings, sl housing and zoning codes, Ho can help y‘cu
1o undgestand 1he o and outs of ranting and buying
propariy.

Tha Origins of Second Houss

In November of 1909, we hired Judy Tabin, 24, Judldy

Nad @ yosr's axperigncd o5 8 chitd m!mm worknf in
Cinchwoaiz, and & year's work 18 o o.C. qu{s Division
poticevearnan, Shi way tired of established social wa‘l,fare
wark and syreed 1o be the woman counselor ot Second
Houss, Judy spant Novomber famitiorizing hersalf with
e counpeling situation and the kids at Runaway Ho,g:m.
We tentativsly hired o sominary student to be the secand
courelor. Novembac was spent trackiog down 8 bouse
ard dinancial backing. i

*%;&:gims for :imm {or & Tong tima aad mgld { :vnd
nothing s e Dupant Circle neighborhood, whefe, ’ﬂH is
tocatedt, Juidy happenad 1o b going withan SAE (Sigma

Atpha Epuilon} fratsraity member who knew thot the

SAE houwsa 1 thy maighborhood {1856 18th Std was
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failing and that the fraternity was looking for someone
1o take the house off its hands. We were able to rent the
four story, 10-bedroom house for only $225 a m.on.t:h,
which covered the owner’s taxes and insurance. Thls'ls a
perfect example of how personal contacts, luck, and just
talking to everyone you Know pays off. )

The staff, money, and building for the project all fell
togather about the first of the year. Judy and the
seminary student moved into the house around the first
of December. One thing that slowed progress was the
sxtensive remodeling and repair work requnred‘ on the
19th Street house. This took a Jot of staff time aqd
energy, and slowed the process of filling the house with
kids, The building had been a party h?use for the
fraternity and was in a shambles. It took time and even
more effort to make the house liveable to meet the D.C.
requirements  for rooming and boarding housz
licenses ... which we had to have to house an
feed the Kids legally. When we openf:d our second
group foster home, Third House (we've never been
very croative in naming projects} in 1_971,;we We»,re
very careful to obtain a house that did not require

¢ repalr.
exjgss%eiﬁ?x, 22, a Georgatown University Foreign

Service School graduate, was hired to r.eplace fhe
saminary student as the sacond counselor during the first

sart of January. .

m/r:t ih‘at tir:;/e we were operating under a minimum
number of assumptions: We knew that we wanted to
serve the population of “throwaways,”” We were
planning to have a male and a female counselcgr atnd
about 10 kids. We felt thatwe would need a psychiatrist.
We were not sure how he would fit in and lef} that
decision to the future. Bill Treanor had preylously
contacted the National Institute of Mental HealthtA
psychiatrist in their adolescent prog.r:jm, V\:Ofkin? with

runaways, was very interested in working with Runaway.

House. When Rill discussed the idea of a group faster

home, the psychiatrist agreed to work with us.

Having run into sa many throwaway Kids at Runaway
House, we knew there was a great need for this 'group
{foster home, and felt that it would be easy to fill the
house. We still thought that the {ength pf stay would be
from a few weeks to a few months. We had worked well
with throwaways at RH and expected a high rate of
su‘:‘cfis; assumptions were tasted . as Second House
gvolved. In some ways, as you will see, they were very
nalve, but we were correct in assuming that there was a
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need for a group foster home, and that we could make it
work.

Filling the House

Bill Treanor took a 4-month leave of absence and
traveled to Mexico in January. So it was up to the
counselors to make Second House work. The house had
been established to take care of throwaways who
showed up at Runaway House, yet we had to find a way
to cover expenses. We also wanted Second House to be
legitimate, i.e., legal, Therefore, it was decided that kids
who came through the Runaway House, who were to be
placed at Second House, would have to be placed there
legally. The Runaway House counselors, with the
consent of the individual involved, would take the kid to
court, have him placed in the custody of his local
welfare department and then placed in our group foster
home. This is not as difficult as it sounds. There are few
alternatives for kids of this type, Judges are usually
happy that we have everything set up in advance and are
willing to take these kids off their hands. In this way we
are able to receive child support stipends from welfare
departments for kids referred by Runaway House.

In cases where the parents were closely involved, and
recognized a need for foster placement for their child,
the RH counselors arranged for child support from the
parents,

The most certain way to make sure that the house was
self-supporting was to take not only kids who came
through Runaway House, but also kids on referral fr'cgm
other agencies such as public and private social welfare
agencies, psychiatric facilities and juvenile courts . . . and
from parents. We decided to do this for monetary
reasons more than anything else, We also wanted to have
the house filled to capacity as quickly as possible
because we wanted to work with the maximum number
of people that we could help at one time. We knew that
welfare departments in D.C. and. the surrounding
counties would be able to pay to place their kids on
their caseloads with us. These kids are throwaways who
would normally be placed in mental hospitals or
overcrowded detention facilities,

We typed letters of introduction announcing our
presence. as a new resource for teenage placement and
sent them to all the appropriate agencies {public and
private, religious and nonreligious saclal welfare
agencies, counseling services, mental - health = and

psychiatric facilities). We found these in a directory
published for our area. We tried to cover the five
jurisdictions that most of the Runaway House
population comes from, the four counties surrounding
the District (Arlington and Fairfax in Virginia,
Montgomery and Prince Georges in Maryland), and the
District of Columbia itself. We. followed up these letters
with phone calls asking for personal appointments so
that we could describe more fully what we were try-
ing to do and what services we offered. We asked
for suggestions and found out what the agencies’ needs
were,

In the process of these interviews, we sctually trained
ourselves in making contacts and working with agencies,
As our awareness of the needs of the established agencies
grew, we were able to incorporate this information in
our proposed program. In this way we acquainted the
community with our project while acquiring referrals.

In making agency contacts for referrals, the best
people to deal with are the actual caseworkers who have
kids needing placement. Try to arrange a monthly
meeting with caseworkers and supervisors. You'll find
these caseworkers on the staffs of juvenile courts,
welfare departments, and private agencles. Also make
yourselves known to public defenders and other lawyers
who handle juvenile court cases. It is Important to have
the supervisors present at these meetings so that you can
answer their questions and meet any objections or
doubts in their minds. But the real source of referrals,
and access to the system, is the workers.

Mast caseworkers, especially those working for public
agencies, have unbearable caseloads. Yet they really
want to find good placements for all their kids—
placements which are not readily available. If you are
offering something that makes sense, is within their
financial reach, and is good for the kids, the caseworker
will try to ‘use your house and may even buck his
superiors. if necessary.

This is the process that we followed to build up the
group at the Second House. 1t took us too long to fill
the house to capacity {nearly nine months) because we
had to feel our way along. However, if you make a point
of sending out letters and following them up with
personal appointments with supervisors, and if you
address meetings of caseworkers, and pursue every lead
you get, you. should beg able to fill a house with six to
eight kids, once you have a staff, etc., In a couple of
months. We were able to do this when we opened Third
House, a year later,
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Whan v splied for Govwemment fundmg, :ms md tg
hwvs letters of endorssmant from the mnsag: pfg:ing
Kids ¥t Sncond House, We found wag these fetiers we‘ﬁ;
wiry belpful in pytting other sgencles and inﬂuar;ua
ptgde 10 back us, It sdded grestly to our credibility,
You s du the geme thing-pat lstters of mdommfnfc
for your projlset from  nmontsl  hesith  Tecilities,
pavehistrise, Judgss, and public walfare dep;menu*
Each futtsr you recelve con b ussd fo support your
vaqusst for the next one.

Dssling Whh the System

11 35 Impoftait 1o note thit we did not a5k snyone ff°,f
parmisgion $o open Second Houss, Wy decided, #t u;e
vity ingaption of the project, that we mu!d comply
velth  the Jews and  rogulations necotsary for ‘tfm
maintanancs of the houss, but would find ways 1o got
wroundd thosy lavs snd rﬁguhgmrﬁd that were totally

ragsonvble or detrimentul (o the kids, o
m:??:o;m“ shwavr pogible 1o got sraund aayu‘»lng
Thess arn our organizing rutes of thumb: 1} nevekr ask
pareniasion; snd 21 lesrn 10 pet sround abxtagle:. Wq
astablish & project, start working with kids, snd wm mg
Burdan of respoaibility for snforclng regulations on the
arsaccrst. We dual with laws and mgulaﬂons when we
fn inte thain=bul to not go looking for ;‘roui?la by
m’kmﬁ parnission, In this shuation the contradictions
in the systsm can work 1o your advantage. You ;3.:;\
fuxtapose the judges and caseworkers placing lts
with yvou {85 theic only ;sll'ematiwm institutionalls
gatlon) aguingt the burcsucrat hassling ypu abot;‘t ;hs
tipls Kitchen wink  required for ] bperding ouse

Heanss, The Diswrict s somawhet unlaque in A,th‘at thm
i no spectfic Hesnting procedurs f;;r grgu;: gosmc,:

homses o hatlwey housas. H”u noy demf how mgh
oub axparience can help peopls In othoer parts of the

m’i;:imggﬁwg saferrals from the Disulet m‘:’ Cqumw;

Walfare Dopurgmant, we discovared that thay refe;rg

iithy on a sontract basly negotisted batween m privata

spancy wiwl the wellste departmant, Thild carm stipend,
ﬁw of case rafgrred, services rendered, and maxlmut:n
mamber of Sasst 1o e tafercad, arg enumerated In tv ;

ponuset, Alter O months of nmtﬁatxan,-immciﬁon. 'md

sismpte 10 et the welfary dapurmwm;_ v&ria‘

stolements for the bowrding and tgnming houss

Learsas {we could not afford 8 dishwather or haavy
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mets! fire doors) we were accepted by the welfare
artn -under license pending status.
deg{;ﬂ:;niﬁm paraprofessionals starting group foster
homes or halfway houses in jurisdictions which hz;ve
specific lecensing procedures for this type of serv ce:
project can get around requiremems”for profe;slona
degrees, supervision, ete., by becoming “*boarding houses
' " instead,
fo&'ye‘ogvg;t To all the trouble of obtaining the contract
with the 0.C. Welfars Ocpértment for several raaso?s.
We wanted Second House to serve not only the.wh ti
population of the suburbs but the black POpUlathl;‘g
the community around us as well. We wanted D,C, hs
who come through the Runaway Hotise to havg t ;
option of Second House—which was avallable throug
D.C, court placement via welfare depar.tment custody.'
We also sought a D.C. contract to gain legitifnacy with
the surrounding suburban jurisdictions and with pr{van:
agoncies, The suburban jurisdictions have no means Z
licensing a facility that Is not within their territories and,
therefore, use the existence of our D.C. coqtract as a
quasi-license, Consequently, we became a placemen;
facility with the D,C. Welfare Department, even t?oug:
the stipend that the welfare department was willing to
pay per child per month was inadequate and even
though this stipend was less than what we were charg;r;g.
It was vital that Second House be recognized by the
as a Toster care service, ]
{:nlg‘tt 1‘ilsc;mpbr’cam to arrive at the proper m&r;th!y stlpgnd
as soon as possible. We originally chargea‘szoo per
month por child, but that ﬁgu're’ was mora ar}mrary th'c:n
realistic, Thare are two criteria for dete.rmlnlng month \;
rates. The first, of courss, Is a determination of agtuta
opgrating expenses, prorated over the number pf kids to
be housed. Before you send out letters statjng y?‘u(
costs, do some research and ﬁnd ou; what‘s-.in*nI ar
projects In your area are charging in order to determine
wh raftic will bear,
M’;‘ﬁ;ht?utzdrfed dollars a month was inadequ;te to cover
our expenses and we presently charged $350 a mo;x;t;
pef. person. We don"t get that from everyone— :
Districy doesn't pay us that much, although ‘\:vek&.a;
sttompting to reviss the District rate. When we ta ie ki :
on private contract from their parents, we ‘n.egot atq
cuntract with tha Individual parents, arriving at an
amount based on what we need and what they can
3 a *
af?t:iéuguidmd end fifty dollars per month is t;n
Institutional rate, which we qualify for becausa of the
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services and supervision we offer and because we have
professional {volunteer) consultants. This is much higher
than the monthly rate that famiies receive when taking
a foster child.

Our two group foster homes just about support
themselves. At full capacity they each post about a $350
surplus, which evens out over the long run during the
weeks that the houses Operate under full capacity. This

also covers the discrepancy in payments for D.C. kids
and people on private placement,

Building Up the Group

We built up a group slowly, The first Second House
resident was placed there by her parents, a 15-year-old
girl who came through Runaway House in January,
1970. The girl needed to be out of the home while her
parents went through a painful divorce. This private
referral gave us credibility in seeking public referrals.

The second person we took was also a girl, aged 14,
referred by & psychiatric facility. She had been in
residential treatment for over a year and her living at
Second House was seen as a way to ease her back into
the community.

We then took in a boy on referral from a suburban
public welfare agency. The welfare caseworker, whom we
had met during our initial meetings, referred the
17-year-old to us. The next boy, age 16, came through
the same suburban welfare department.

Two girls, ages 18 and 15, came to us in the
summertime via the Runaway House, RH counselors
handled the job of tracking down financial resources.
One of these girls was taken into suburban court custody
and then placed with us, We were able to take the other
girl when a private individual agreed to provide $100 per
month for her support. Both girls were the throwaway
kids that Second House was established for.

During this time, January through August of 1970, we
were trying to solicit outside funds as much as possible,
but the money from referrals was keeping us alive. We
were not actually setf-supporting until the contract with
the D.C. Welfare Department went through in
September. At that time, three black kids from D.c.
were placed with us, two boys, both 14, and a
17-year-old girl, This filled the house, Second House

operated at a deficit of $8,000 during the first year,

This was covered by extra money raised for Runaway
House,

Y

In September 1970, Dodie Butler, 21, moved into
Second House to replace Judy Tobin who had enrolled
in Catholic University’s Schoal of Social Work. Dodie
had warked for Runaway House for the past 7 months
and therefore, as a member of SAJA's extended family,
knew the kids and the Second House routine. The
transition period evolved naturally, as Judy became

involved in her class work and gradually moved out of
the house,

Developing intake Procedures

Not long after we opened Second House, we decided
that we needed some way of screening the kids who
would live there. It was at that time that we began to
work with our psychiatric consultant. After some
discussion with him, we decided that it would be wise
for him to interview the candidates for the house. We
discovered that most referring agencies have tested and
evaluated the kids on their caseloads and that, as a
placement agency, we had a right to see the tests, So we
asked for a written social history and a psychiatric
evaluation of each person referred to Second House,
When kids are referred by Runaway House, the RH
counselors arrange for evaluations by voluntear psychia-
trists or the local mental health clinic,

This step is used to screen out people who are
inappropriate for the program—for example, kids with a
history of violent criminal behavior, addiction to hard
drugs or girls who are pregnant or with dependent
children, These are kids we cannot help due to the open
nature of the house and our own [imited skills .as
counselors,

Uniess this written material shows that the case is
totally inappropriate for Second House, we arrange an
interview conducted by the consulting psychiatrist with
the counsglors present. The purpose of this interview is
to meet the young person, to find out how he feels
about himself, how he handles problems, and 1o
determine his needs. It also serves to acquaint him with
what Second House is and what we have to offer him.

We decided at the very outset of the project that we
would only take kids who wanted to live in our group
foster home. No one can be placed with us against his
wishes,

By the time we make a decision on admitting a
young person, we have received four sets of information:
the social worker's initial contact with the runaway
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which ysaslly ncludes 8 description c?t the young
pwrsan frein the wotker's wibjective point of mw,'a
witten pyychologicsl evslustion, s anytxm m?:zi‘ hiw«
tory, and & penonsd smisrdiew with thg ;:vsy’:.b‘lastri :!:
frasent, Altsr the intewvisw the cwma!ﬁquf mfzex. W
the peychisteist 10 diseuss what they saw, wha;i they
‘hought the kid v into, and what they felt about iv;ng
s working with the individusl, Then fn consultat 2:
with the peychisirist, we set inltial expectations for ea
individuat sntening the houss,
mg'g;ﬁgnfiummgﬁgcmm datsrmines the composition
v the focus of the fosier home. 1t also ‘inﬂuunce:;} :c;} 2
Targs watent, the sventusl structure of the houss, 1f the

aounslon soespt young people who ars into sctingoutor .

whose bshavior Is sell-destructive, thelr rg‘mionshtp Wl;?
the kidy wall invelvs giving pormission, »physir_:al comrc:h X
sl othee sssuricting messures. 1 the kids cmgr‘i?g mq
fkmxsr horg hive Tew needs for externsl cpmm 5 et
sisff’s rols can be more flexible, T'rm’counm!o;s mg:h
assess thamselyas and their own eapabﬂi}ms ir{ dagl g wi )
Hrawe Kids and must decide what relationship thay wan
with opls Ire the house,
wi&;ﬁig?&mi procedure Iy eritical from the you.ng
plrson's poing of view, Kids want to make it .m the gmlug
foster home. Admitting someons we could not cope W V:! X
woulil b teatamount 1o setting him _qp for fnuur?&
can't promise thet we'll be shlg whandla wvery k y ;;ve
tamrxt into the houss, but evaluating our abilit ;‘xs
m:‘,;fmw catt pravent our causing morg dpq}agefm it 8
individual. Usoslly wa can win 8 young person’s affection
wd sdmiration rapidly, ’
mgagr?i@w rmidﬁzt has 3 10-day 1rial prriod in me house,
This gives it 2 chanca to sea howv he {cels a_bout ;hg g_r;ln:a
fiving sitaation, end we cin gotan ides of hmy hq wi ihts
fnte e house, H it wera to bucome svtdam dusfixjg! $
igl period that the sitwation was qnm:knble,. W Wy
ingke other tiving areangoments Tor the ngw per,son“ "
AL varlpud Umer tharg hive been ‘mmmz}?s tht;t he
kidds ity the bouss have 8 voics in thg selestion o m:\w
mambare-nite of which ve really stuck, Wes_ ;gava t ’ ;
aimbsion  declsion (0 tha houss z:oq:}se[ors an
prvehigtriay who, hapstully, have @ move losg-range viaw
of the situation,

Actunily Running the House

fty Dotober 1070, things wate linally together! We had
fiy Detober 1070, things wete iimf , :
M%;fﬂhmg s nwadod, Including kids, snd then all we

had 10 do was to run a group foster home. But it was not
asy as all that, :
“;ea::nii };ouse was established because of a need 'v:‘e
found in the Runaway House, Several mfowaway k} ls
had lived at AH for extended pgriods o.f tlme—tw:vo g;r s
for nearly a year, We felt that it was mappropna’;‘e dor
kids to live at RH for so long. Altf}ough we had ha ha
few behavior problems at RH, we did not ar}tlcipa;ekt.de,
behavior problems tha;,! we gventually ran into as kids
‘ Second House,
W(gﬁ:;:f:;‘ i;jki;use Is a very transient place andé&;e
environment is, for the most part unstru?tured. ids
who live at RH for extended periods of time ha\ref to
fend for their own food and obey house rules, buth ew
demands and little responisibility are .plz‘sced on em;
There must be a survival mechanism vsfnhm the chazs )
Runaway House to hold intact those kids who have haen
abused so much of their lives. At Second House, yv.ﬁre
ihera is a higher level of demand anc} respons:llal ut\;
placed upon them-—plus a much higher ‘leve f 0
socurity--that mechanism disappears and }he klsis 0 te::
act out their emotional problems. This ‘actmgbou
involves running away, sometimes severe drug a gse,
outbursts of violence directed at the counfelors and at
gach other, and destructive sexual relaﬁonshnps.. i
Our original assumption had been that takm'g a
from an unhealthy home and transplanting hllm mhiz
healthy, supportive envir:ntment ;:&t:!ci, solve
¥ . We soon revised that assum
pr\(f?:'e?;bn &learned that most Kids go throughf a
behavioral “cycle’ after they move into the saf;z‘ty o :
group foster home. During his early days at the «:>usa*,Ie
person will be very "good”* while he feels out the peop
and environment around him, Then.as trust and sfzcunts{
build up, thare Is more testing ,°f }lmits and. actm& o:
agalnst real or imagined threatening shu;auo‘ns.f gsz
kids, having been starved for trust and affection hora °
long, sre extremely frightened by ‘the watr},]mt ft?al
intimacy of the group foster home. After mon sho |trh
and error, testing and acting out, a more open, e:' yt
person amerges, 8 person who has learried to corl\ rcr;r
and deal with his personal problem‘s anq who ;?o ong
sees the world around him as a hostile plface to ‘f"e' "
When we started Second House, we tried to sarml: a g;;
family, the counselors gssuming parental roles. it rs;vas
apparent that the kids iendec:‘ m‘::;g?i:x ::: counselo
Wbt ents, and as authori res.
w:)r:t“tg’u:ip:;rgnmi roles we tqok' r"esponsnbihty‘for thg
kids' behavior, made many decisions for them, an
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“mothered” them a lot. We assumed these roles in
response to the needs we perceived in the young people
and as a result, set up a confusing situation, obviously
we're not their parents. We were too young and the
living situation was too temporary for us to be able to be
“good parents” 1o them, We compounded the confusion
by telling the kids we were not their parents, all the
while fulfilling parental functions, They responded with
the same defenses that had served to insulate them from
their real parents,

We are continually reevaluating our roles as workers in
the group foster homes. This process has at times been
painful as we have had 1o reject many of the working
assumptions that each of us has brought to the project.
The counselor must respond to the ages and needs of the
kids involved, His role depends.on the amount of control
and structure that the individuals in the house need and
on the personalities and abilities of the workers involved.

Rules and structures can quickly take on a meaning of

thelr own, It is important to be aware of this and to
continually review the effectiveness of any rules and
structures you come up with. Remember the goal of the
rule or structure and check out whether or nat it
facilitates arrival at that goal. For example, if your goal
Is that kids take responsibility for helping keep the
house clean, do not take that responsibility from them
by forcing them to do work. Instead come up with
something that will encourage them to take the
initiative, Heavy rules can stifle kids’ taking initlative to
act responsibly,

We were each raised within the American single family
unit, Therefore it js a continual struggle to develop new
ways of group living in the foster homes, We do not
want to be into a parental control trip and are learning
1o relate to the kids in the group foster homes as people,
not as “SAJA kids.” Much of the demand for this
evolution of our ideas has come from the kids. We have a
lot more to learn from them,

As the group takes more power and responsibility for
decisionmaking within the houses and within SAJA
staff, people are breaking out of their counselor roles, In
doing so we are more able to be real, fallible human
beings. And we're breathing a sigh of relief]

As a paraprofessional project, a counter-cuitural
organization, and as an organization operating on the
brink of financiaf disaster, we are opposed to employing
housekeepers, cooks, ete. All tasks to be done in the
house are assumned by the people living in the house,
Everyone is responsible for doing dishes and for cooking

N

dinners on a rotating schedule, Indeed, wa foel it is
almost a political issue. Everyone has to cook
dinner—male and female, kids and staff—or wash floors,
or take out the garbage, Our group foster homes are
homes, not institutions, and cooks and housekeepers do
not fit that image. We fee! that it Is important for kids to
learn to cook, clean, and work together as part of
learning to take care of themselves,

Our experience in the group foster home has a long
and often unsuccessful history with regard to getting
chores done, The best method seems to be sitting down
with the kids, deciding what work needs to be done, and
splitting it up among all the people in the house, Then
decide who wijll see that the jobs get done, what
Penalties there should be (it any) for jobs allowed to
slide, and how to get occasional big jobs done. Good
luck at coming up with a working system for getting the
mundane work done, Our experience has been that we
have a meeting, set up a system which works for a while,
and when enthusiasm for that system winds down and

the mess becornes unbearable, we have another meeting
and try again,

Initially we required that all of the kids in the house
go to school.” In time, however, we found that a
mandatory school policy was detrimental for many
reasons. The absentee rate at the high school was
approaching 40 percent, There was an amazing prolifera-
tion of drugs, The racial discrimination, instability,
insecurity, and fear operating in the school were all the
things we were trying to alleviate in the lives of our kids,
Several of the young people at Second House had
learning difficulties, stemming from Inadequate ele.
Mentary school backgrounds. This made it extremely
difficult for them to keep up in class. The remedial
Programs at the school were totally ‘inadequate, It
turned out that society’s and the welfare department’s

demands that the kids g0 to school were actually very
destructive,

School attendance is 'no longer a requirement at
SAJA's group foster homes, We do believe, however,
that a young person’s time should be structured, Now
our kids do not have to g0 o public school, They can
have full time jobs, when appropriate, or can go to
vocational or trade schools, Also, SAJA's eventual
solution to the lack of individual attention and the
impossible learning situation in the public schools was to

start its own school, a free school, in the fall of 1971,
But that is another story,

45



Structuring the Summay

Yo fust summer {1870) at Second Hom. there were
fiye iy v the house and we did not s}ructum any
symmpe petwities. Thi kids did not.hava jobs, nor did
they g0 16 schoot, and the summer strotched inm along
petiagd of horedom The kids were sround th;z hogse
trnost of the tme and bt very fittle to do, There )Nas
peo o touch hightr potentipl for thxzm ip get into
wouble, uince theie time was not structured. ‘Co’n-mct
vaith enct gther 24 hours & day made gveryone irritable

10 ot wmmer weather. L

m“gti newt summer we decided to offer diversified
sotivitis o 10 require that the Kids' time be structured
somehow We borrowed o farm if Maﬂ{!and, sbout an
we anid @ hatf from D.C. 50 that the kids could speqd
nirae uut of the city. Wo plso crepted jobs for the kids in
1o hiousts through Naighborhood Youth Corps progmm
that wo tot up. In this way the kids were sble kto make
somn mongy, meet now people, and feel that they had
ccompished somothing.

mg?mgmrmg time so that the kids are 9;1.; of the hpuse
dunng part of cach tay 1 important during the Yvin;elz a;
wolt 58 duting the sumroer, This of fers them cjxvers?f e
contacts, and gxporiences and takes o great load off the
couneetors. This tan be dong scve{al ways: T!;a
SEEpIZAtIoN Can offer progeams, o3 we did, th.a\ give the
kiels positive ways to fll ther time, Valunwt{rs may‘bu
able to take individual ks caroping or fraveling, which
ollors new  EXpEnEnces and  much net{dcd personal
attention, Or the Kids can get jobs on their own, which
gruns thom g Cartain fealing of independence. ‘

i Octoher of 1871 wo finally hired o support person
who would work 10 both hauses and take some of the
toad off the counselors, Ho s George Allen, 26, ;ak
gratunte of the University of Kentueky Law S’c,hopl."rha
poett tor morn stoff in the group homes was apparent for
g long tine Dut wo were unably 10 nfl?rd ‘anomer staff
person until the fali of 1971, This neeq bec?r?’\g
wapocatty clear when we tited o noup‘le to staff Thir
House. For the fist 3 months of their work at T hirdr
tlouty thoy worg unable to take time off ‘wgmhar
pecause thers was no ona 1 cover the hcgm for ttjem.

The swing coungslor, who does nmy iwe‘ in ‘gtthc_zr
house, can QAET AN Hvernew of the muatmn’m ﬁixe
housts, He & a mord dutached parson than 'the
counsalan livingw thie houses, which makes his ;iecisnons

yaluably Binge his role © diitemu‘t’ thiw fthn’t‘_; nt the
house caunselors, be s another kind of parson for the
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kids to relate to, His role is still evolving as his job is
defined .ccording to the needs of the separatfz.h‘ouses,
taking into consideration his personality and ziblhtues:
people often ask if we have reqular counseling feSSlf)ns
scheduled In the houses. We do not, COU{XSE]II:&Q is a
24-hour-a-day process. The young person’s time is spent
as nearly as possible like any other teena?er’s. A ';:Second
House kid lives at “home"’ with his “family''—a cu'f:le ?f
people who care about him deeply. He does n.ot live in
an institution. His friends come o.ver for dmner,‘ He
spends the daytime in school or at a job, He comes hc?me
and does his chores or cooks dinner, and spends evenings
r out with friends,
atgr?? Et!hci’ng that differentiates our houfe from regular
family homes is the weekly group meetmg attended by
all members of the house. Duririg the time yve.were
planning Second House, we discussed the p?sstt?iltty of
weekly groups with our consulting psychiatrist wl;o
agreed to be present at those meetings. However, he
never conducted the groups, and attended as a
. gipating observer,
m::le‘:m? 4;;?oupgmeetings have been used it\ a numb?r of
ways. Sometimes they were used as 'bu.smess sessions,
sometimes as legislative sessions establishing house .rules
and schedules; sometimes they were heavv,. en.wo‘tuona)l
éas‘sions involving group confrontation of an individual’s
behavior. Eventually we decided to hold sepgrate
business meetings so that regular gmL{ps coulc§ be
counted on as a vehicle for dealing with emotional
mé?é:);s;essions have always been use'ful in fallevfatir?g
tension in the house because they provide a situation in
which it Is O.K, to let down defenses, cry, or shout at
each other, This can be very important‘, hut how well the
group Ts handled depends on the training and skitl of the

ople ved, .
pe&z‘itii?lv:neeij vime and money to better train our staff
in group ‘techniques. When organizing a group home;
find a volunteer psychiatrist or psychologist who wfl
{rain and advise the staff in group work so they will
kriow what to look for and understand how the group
and Individuals within the group react. ) )

It was partially for this reason—our mexpfznen_ce and
inability to cope with some of the k|’ds in }hi
proup—that we decided 10 get anothef psych.ologlca
consultant, This person was to ’advise us in working with
groups and in specific, difficult f:ases. We alsq wanted
someons who could help us with interpersonal problems
among the staff.

We're talking about counselors working under almost
impossible demands, 24 hours a day in an atmosphere
where crises often arise. Terrific pressure can build up
due to the time factor and demands from the kids, This
pressure and any interpersonal staff conflicts must be
alleviated somehow. We found it extremely helpful, if
not vital, to have a safety valve structured into the work
week. This took the form of therapy sessions; or talk
sessions, for the staff members with a trained person to
whom the staff members could relate easily.

Counseling in one of our group foster homes is sort of
an asexual marriage. The persona! consultant helps the
male and female counselors sort out the problems they
are having in living, working, -and holding down
responsibility together. It is easy to fall into games with
the people with whom one Is ltiving. It is vital to keep
this from obstructing the goal of the house: working
with kids, It is also Important that the two people
working together be able to support one another and
honestly give each other feedback. Having a personal
consultant aids this process,

As time ‘went on and problems presented themselves,
we found that we were able to deal with or get around
most of the obstacles to the continuing operation of
Second House—i.e.,, financial and legal problems,
interpersonal conflicts, and problems with the kids, In
the process we built up a backup group of people who
could be termed consultants but might be more properly
called resource people. These were lawyers, doctors,
dentists, judges, plumbers, caseworkers, and friends in
general on whom we could draw when we needed them.
It it 1s ever useful, when you are applying for funds, you
might designate peaple as “‘consultants’” who volunteer
time as resource persons. (But be sure to check with
each one before including him in your total nhumber of
consultants.) We have often done this.

Most of the kids who come to us from welfare are on
Medicaid and can get free medical care from a Medicaid
registered doctor. It is a good idea to find a family
doctor, @ professional you can trust, and tatk him Into
doing the paper work Involved in registering for
Medicaid, Don‘t just go to any Medicaid doctor, If your
project Is exciting, you should be able to attract people
for this purpose. Having a doctor you can rely on and
call at any time is extremely important.

When we started the Second House, in the 10-bedroom
barn on 19th Street, we were planning to have two
counselors and 10 kids. After several chaotic months
with two counselors and eight or nine kids, it became

obvious that the kids were unable to receive the kind of
individual attention they needed bsecause of sheer
numbers. In February of 1971, three kids we could nat
cope with left Second Houss. We decided then to
maintain the house at a capacity of six. This policy was
held to in our second group foster home, the Third

House,

Paraprofessionals operating youth service projects, for
which there are few models, are often unsure of
themselves—we were, in- organizing. Second House,
unsure young adults caring for juveniles adjudicated
“"delinquent.” They may grope toward @ person, or a set
of theories, willing to provide ‘answers.”” Acceptance of
one consultant’s point of view, or a r’]gid theory for
dealing with adolescents can severely limit the scope and
effectiveness of the program,

For a while we almost forgot that we were
paraprofessionals. This state of mind evolved while we
were consulting with a psychiatric social worker, who
was- heavlly into Transactional Analysls {T.A.} (re, Erlc
Betne, Games People Play), from February 1970 to
September 1970. She had developed a very demanding,
highly structured, parental method of working with
schizophrenics. Due ta our own insecurities, we accepted
her suggestions on how to structure the houses and how
to work with groups and how to deal with individuals
within the houses.

This was destructive for us, for the kids, and for the
projects. In both Runaway House and Second House, we
got into "‘therapizing” the kids. We spent hours rapping
with kids about their problems, the historical origins of
these problems, etc., rather than actively doing things
with them. At Second House we assumed heavy
parenting roles with the kids. Yet the counselors, who
were in their early 20's, were obviously not parents, This
breught about destructive dependency relationships, as
well as canfusion a2* hostility among the kids.

Due‘to this side trip into therapy, we aiso felt that we
could handle kids with whom we could not actually
cope. Some of the kids we took into Second House at
that time required a more structured environment and
more controls on their behavior than the counselors
were competent to supply. This drained the energies of
the counselors and also caused the kids, who did not act
outviolently, to be overlooked in the chaos of the house,

Most of our training In counseling, structuring the
environment within - the houses, and running groups,
during that period of time, came from this one
consultant, Although we "finally recognized the dangers
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st the couize we were on, it still ook months of
gueshipmng and relesraing to “debniel” ourselves from
thuy tighitly strugtursd way of relating 1o kids,

To svnd becomnng wapped in a narrow theory of
atfdesoent bechavioe, it 45 imporiant to meintein a kind
of checheand balance smong professional  consultants
anstd 1he Yheories of behavor that they ate into, Make
iy that you Hnd therapists for Kids who need
thetnpy ~you can’t gupply L 83 an unirained para-
podessionst. Know your limitations, Take only those
juds whe have s chnce of success in your program.
These kide need no s Tailures in their Lives,

Thers ate no Pat answors when you are living and
wieking with kids. Thore sro lots of questions, and there
st weas et grow amd change with  experionce,
Adthongh o moy be uncomforfable, it is necessary to
updrate without "answirs” to respond and change as the
neerds and probilems of tho grojset evolve,

Using Volunteors in the Group
Foster Homes -

Wien you ¢omp right down to it, we are prefty
shopsical af wolonmerrs, [t s vory difficult to shift
esposebiity ontd 3 pat-tune voluntaer who has little
information abwuy what has baen happening among the
peaple w the house on g doy-today basis, We are very
protestive of e housss and do  pot want  the
stoctiveness of the projest to bucome diluted through
Wi prosency of several voluitesrs,

Becouse i the 24:-hour nature of the counseling job at
the group foster hoing, we maintain very close contact
with s} the keds Therefore the need for volunteer
uppoet w astuatly running the house is minimal,

We solect volunteers almaost as carefully as we select
sl momboes, We cheek out motives, personality, and
the wnds and smount of commitmant voluntenrs con
ke

Wi rifuse 10 Tive 1n g Tigh bowl, Psych students who
want 10 wolumioer time to serutinize and  question
“rgmadd minons” are old 1o Took elsewhere for subject
ostier for thaur {orin papers.

Sost yoluntéers o the group foster homes have
e slolls o fesch o they volunteer foc specifig
sy At gditferont toes we have had dancedyoga classes,
st chstees, and olbuime movies in the evenings, Other
propte have voluntesrsd 1o take the Kids on camping
s, to museums, ote, Qe girl offered to cook dinner
st anewer phones 3t Secord Houte 1o cut down on

interruptions during Tuesday night group meetings, We
have people on tap 10 act as witors and sometimes as
“hig brothers’ to individual kids.

We feel a fot of volunteers would be confusing to the
kids. Many volunteers wandering through the house also
intrude on the home-like atmosphere of the place, The
kids in the houses need a faw, Tirm trusting refationships
rather than dozens of interested acquaintances,

We have always had a problem with people who want
to “help’’ not showing up when there is actually work to
do. Therefore, we test a volunteer at first by giving him
low level responsibilities such as answering phones and
the door during group, If he shows up on time, handles
the task responsibly, and relates well with the kids, we
give him more to do. These decisions rest mainly on the
gut-level feelings of the people in the house about the
volunieer. Some volunteers have become close friends of
the house, and as they have become more skillful, have
been given more responsibility.

Volunteers turn up from all Kinds of places. We get an
influx of volunteers {and staff applications} after each
TV special or news articles on SAJA, Seminary
students especially, but all students, are a source of
volunteers. Some students can get university credit for
1his type of work.

Our personal friends are our best source of help,
particularly in covering the group homes during weekend
staff retragts. They spend a lot of time in the group
toster hames {our homes} and become involved with the
kids and the house routine, The kids like and trust them,
The kids are happier when our/their friends help out at
the housae, ft has happened the other way—regular
volunteers have become our/their friends.

Maintaining Contact With Referral Agencies

During the first several months of group foster home
operation we were lax in maintaining contact with
agency caseworkers referring kids to our houses. We kept
‘irregular ¢ontact by phone and occasionally invited
caseworkers to dinoer, but we did not submit regular
reports on tha individual kids to the sponsoring agencies.
We were finally confronted on this by a caseworker from
D.C. and quickly got it together, We developed forms
which were falrly easy to fill out and gave a clear
bimonthly raport on the progress of individuals in the
group foster homes.

It is vital to keep in touch regularly with the kids'
casaworkers. Several caseworkers complained to us that

e [

they only heard from us during crises or when the kids
need health or clothing allotments. We eventually
learned to keep the caseworkers jnformed of the kids’
successes as well as their crises and established much
better relations with the agencies referring people to us.

Coping With the Reality of Drugs

Most of the people referred to SAJA’s group foster
homes have had extensive experience with soft
drugs—marijuana, hashish, LSD, and mescaline. Many
have used drugs self-destructively. It would be absurd for
us to believe that we could gst kids to stop using drugs if
we came down with a lot of moralistic claptrap. Nor do
punishments or restrictions stop self-destructive drug
use. We learned this from our ‘’parent” stage.

We do have a flat prohibition against drug possession
or use on the premises. Drugs in the house threaten the
entire project and endanger the welfare of all people in
the house. A person caught with drugs in the house is in
danger of being thrown out on his ear. This is made clear
during the initial interview with each individual, None of
us {and the kids agree on this one) will allow stich
irrefponsibility by one person to close down the entire
project.

Drug use outside the house is a different story, We are
unable and unwilling to police the movements of the
Kids or to regulate their contacts when they are out of
the house. The more responsible a kid is, the more
freedom he is allowed. We have learned to recognize
some forms of drug use as self-destructive behavior and
therefore we tend to supervise the kids who are into
drugs a little more closely.

In concerning ourselves with excessive drug use, we
have found that helping each individual learn thatheisa
valuable, important human being is the most effective
way to deal with the problem, A kid who feels 0.K,
about nimseiT 15 Not going 1o aestroy himself by burning
his mind out on drugs,

Again, we are trying to help these kids learn to take
care of themselves. Therefore, instilling a sense of self-
value is much more productive than a strict set of rules,
Rules do not protect an individual orice he is living on
his own.

Establishing a Second Group Foster Home

After about a year, the number ‘of referrals that we

kN

received at the Second House Indicated a need for

another group foster home and therefore we put

together Third House, Third House was to serve the
same throwaway population, to have six kids and two
counselors, and to operate in much the same way as

Second House.

Organizing Third House was vary different from
setting up Second House. We knew what we were doing
and had an established reputation as a child care agency.
We had also made and corrected a lot of mistakes
through our experience with Second House,

We applied for and received s $10,000 grant from a
local foundation as seed money for the Third House's
first few months of operation. We hited two ex-RH
counselors to staff the house, Melinda Bird, 22, and
John McCann, 22, Both had been around during the first
painful, learning vear of Secand House and had many
new ideas of their nwn. Our doctor found us a fine
house in the neighborhood which had once been a
rooming house. Four kids who had been through
Runaway House, and had been taken into court custody,
were waiting to move into Third House. SAJA's secdnd
group foster home opened its doors in January 1971,
With a couple of additional referrals from community
agencies, Third House was self-supporting in just 2
months,

Again, difficult procedures. The District required a
Separate contract with Third House, a development we
had not expected. John did much of the required
renovation himself. However, this cut down on the
amount of time he could initially spend with the kids.
We've learned that as much of the licensing and repair
work as possible should be done before people move in.
(Yet the whole project should nat be held up for this
reason,) At least the second time around, when you have
become established and wont be stopped by bureau-
crats, try to get this work done ahead of time. I you
:zan’t ¥st U wurk done aneag OT Ume, Contract
it out to some freaks who will work for little
money. Try to arrange things so that counselors can
Tgsnd the first, formative weeks of the house with the

ids.

Before the house opened, the Third House counselors
made several decisions about what kind of work they
were planning to do and what atmosphere they wanted
in the house. Their conclusions evolved from contget
with Second House and from discussions with the RH
kids who were moving into Third House, |

John and Melinda decided to be sure to take their
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allated 2 days off each week. Therefore they had t,°
structure the house so that one person could cover it
while the other steff member was off duty, The Sec?nd
House counsefors often went weeks without taking time
off and were nearly hurnt out before they started taking
care of their personal needs,

They decided to try to keep things In the l'wouse as
well-planned and scheduled as possible, This mc{uded‘
taking allotted time off, splitting up res’ponsibulit]es
without regard to male/female roles, keeping track of
tha kids, otc, .

The Third House counselors decided to do a "house
thing" with the kids once 8 week—going swimming,
skating, or to a movie. At flrst this act.ivity was
compulsory~which caused huge fights, So instead of
putting energy Into fighting they worked at creating
exciting things for the group to do together,

Agaln, having learned  from the Second House
exparlence, the people starting Third House decided to
look for throe consuitants. They wanted a consultant on
group technique, a personal consultant, and a "‘tech-
nical” house consultant, o .

The Third House counselors wanted a technical
consultant, which Second House did not have, who
could look at the structures in the. house, They were
|niurestcd in an academically oriented professional to
provide a diatogue about models for setting up structures
and working with kids, Technical consultants can
constantly call the structure and the climate of the
house into quastion, ,

It is very easy to get caught up in detalls. "We're
out of milk. Joey is late getting home from school.
! have to call the plumber tomorrow,” You can lose
sight of what Is actually evolving in the house, how
it feols to the people living there, and what visitors
pigk up while in the house. {That Is prabably what
happens to many parents.) A semidetached observer,
who can pick up vibes and can maintain an f)ver-
view of the situation, Is a great help in maintaining
the climate that you want in the house. This could
be o consultant, srother merber of the staff, or
bath, .

The house counselors must be aware of their own
fealings and not become defensive when to}d that the
atmosphere is tense, or that the kids seem disenchanted
with the place. We had this difficulty at Second House.
Staff members were very defensive about “their'* house,
and it took a long time to convince them to relax and let
ihe house evolve more naturaily, It Is important to stay

open to criticism and to step back once in a while to see
what needs to be changed.

Third House has helped to stabilize Second House, The
counselors in the two houses are able to provide support
and insight into problems for each other. Soon af'ter
Third House got going, the counselors began me‘etmg
once a week, with one of the administrators, ta dlscus:s
problems specific to the group foster homes. This
weekly meeting eventually evolved into the group foster
home collective; a natural ztatf grouping which makes all
operating, hiring, and intake decisions for the‘ group
foster homes. Since Third House came into being, we
have been able to provide more appropriate placements
for the kids referred to us, We can offer a choice of two,
interdependent group foster homes which dﬁffer.ix:\ the
personality of the group, age of the kids, personalities of
counselars, etc.

A case in point is Fred, 14, who was placed

“temporarily with our summer farm program. Fred

needed a permanent placement and we had op.enings in

both our group fuster homes, Fred had been in reform

school for ‘several -ronths and had lived a pretty rough

life before that. He was loud, lied a fot, and got into all .
kinds of scrapes. He spent a few days at Second House

and obviously would not make it there, The Second

House kids were alder, more hip, and ‘more verbal tha'n

Fred and would not put up with his noise or h)us
shenanigans. So Fred moved to Third House. The kids in
Third House are slightly younger than those at Sec?nd
House, noisier as a group thernselves, and less into
“rapping.”’ They saw Fred as a sort of younger ‘brother_, a
pain in the neck perhaps, but a nice kid, Fred is Worlfmg
out well at Third House. He's acting more responsibly
and cutting down on the lying. He fits into the gro}:p e_at
Third House and might not have made it with the kids in
Second House, .

The group foster homes, as a part of SAJA', have quite
an extended family. All of our projects are in the same
neighborhood and therefore the workers in the SA\‘JA
prajects live nearby. The kids in Second and Third
House have over 25 staff members and ex-staff members
fiving in the urban village around Dupont Circle 1o
whom they can relate in a wide variety of ways. Thefe
people also provide a pool of individuals to help out in
the house when counselors need time off.

Second and Third House are related families. About 10
of the kids from the group foster homes attend the
SAJA~New Education Project free school. There they
have another group of people to relate to.

Learning L.imitations

One of the biggest lessons we have léarned is that our
own limitations mean we cannot help everyone. The past
2 years have tempered the idealism that originally
founded Second House. At first we tock kids into
Second House who were quite emationally disturbed,
However, we found we did not have the skills, or the
energy, to provide a sufficiently structured environment
that would protect them from their own self-destructive
behavior,

Annie, whose story leads this chapter, had to leave
Second House after 7 months. She cut school one day
and wandered to one of the most dangerous sections of
D.C. She was then “raped’ in an abandoned office
building. She told us afterward that she had also been
“raped’’ the night before by a “friend”” whom she had
invited to her babysitting job. Annie was obviously
looking for it, She could not handle the responsibitity of
her freedom at Second House.

Our predominantly white, middie-class staff is also
questioning its ability to meet the needs of deprived
black street youth. The dilemma is how to foster a
healthy black consciousness without black role-models.
We receive few counseling applications from black
people. This may be due to their unwillingness to work
for a white organization. Black people also can make
more money doing simitar work in government or
community sponsored projects that work with black
Kids. :

We haven't had much success with black kids who
were really street kids. No matter what kind of trust or
warmth was built up, a confrontation came down to
black and white. This was caused by fear, lack of
communication, and perceptions of the world—but it
closed off all hopes of communication.

However, hundreds of black kids in the D.C..area need
placements so we've reevaluated our abilities, We will
pow accept young blacks if they are fairly verbal, have
some experience relating to whites on an intimate basis,

and do not need physieal controls on their behavior. In
one instance we worked out a “big brother”
arrangement with a black school counselor so that one
of the black kids in Second:House wouid have someone
as a model. ’

We are not willing to. take a person we can‘t handle,
because he is the one who is hurt by this Jargesse.
Housing someone for a couple of months and then

-

asking him to leave, largely due to our own Iimitationé,
is not a favor.

Counselor Transition

We try to make staff turnover as smooth as possible,

.~ The new staff member moves into the house at least two

weeks before the old counselor leaves. In this way he can

receive on-the-job training from his predecessor and he

has a chance to build up friendships with the kids which
helps him to support them during the difficult time
when the old counselor moves out,

The entire staff of both houses changed in the months
from April to July of 1971. In early April, Chuck White,
29, an ex-seminary student, was hired to temporarily act
as a third counselor at Second House, eventually
replacing Jay Berlin. Later that month Saily Rodes
Wood, 23, moved into Second House to replace Dodie
Butier who ieft the first of May. Jay left in the middle of
June, His departure coincided with the actual moving of
Second House, from the barn on 19th Street to a
smaller but nicer home at 1748 S Street a block and a.
half away.

Metinda and John, at Third House, had both rmade 6
month cornmitments to the house, commitments that
were up around the end of June. During June, we hired
David and Alfhild Lindsun to be the counselors at Third
House. They are the first couple to work together within
a SAJA project. They moved into Third House in late
June. Melinda left the house in the first part of July and
John moved out about a month later.

Counselor changeovers were rough at both houses.
The kids were extremely threatened by the idea that
the counselors whom they had grown to lave and trust
were leaving them. Some of the kids had come into
the houses fearing the warmth and. imtimacy there
because they had been abandoned in the past by
people they had trusted. Some of the kids saw this
happening again when the counselors moved out of
the group foster homes. A couple of them: acted out
this fear and danger physically—-one boy ran away
several times.

We tried to explain our leaving in terms of our moving
on to another stage in our lives. Each kid at Second and
Third House would be doing the same thing eventually,
when he left the group foster home. We also made it
clear that we wanted to maintain the relationships we
had with the kids in the houses, and that they could
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sHetty toguther, They can handiz the responsibilivies of
coliectively running the house, Be careful not to sell
ghort the stiiities of the Rids 10 act responsibly. A 16- or
17yearoid who will be moving out to live on his own
frigst feaere 1o think for himself. He does not have the
fime to get intg and then naturally grow out of 2
parant/ehild relationship, A 13wear-old may want and
need g more structured environment and will have 3 or 4
yEars 1o grow o independence, :

At Scecond House chores are still divided up among
svéryone, but the counselors no longer take responsi-
bilky upon themselves to see that kids do their work.
This responsibility is shared by everyone i the house.
As the counselors have become less directive, weekly
group sestions have become the property of alf the
members of the hpuse. with little counselorfkid
distingtion. Second House has a new consultant sitting in
on group who participates much more than did the
previous peychiatrist, He comments on the dynamics of
ths group and Tacilitates open communication,

Third House is maving in the same general direction as
Soeond House although more slowly~the Kids” interest
in direct participation is not as strong as that in Second
House, The workers in the house are definitely inclined
toward collective operation within the house, but feel
that sotme of the initiative for this participation must
comy from the kids.

The counselors rely on personal relationships and
talking in dealing with problems with individual kids,
They are not into laying down rules for the kid’s own
good.” While structures for individual kids are looser
than in the past, Third House has declded to set up
stronger megsures ground things that affect everyone—
mainly house maintenance, A reward system for dally
thores has heen worked out, Exch member of the house
draws g daily chore, to which s assigned the value of his
woskly allowande, If & person doesn’tdo hischoreson s
particular  day—-maybs he just does not feel tike
it=sameong ¢lse in the house can complete the task and
will recelve one day's percentage of the allowance of the
person responsible for the Job, {The kids receive $3,00
per wesk regular aliowance and $18.00 per month for
giothing.) So far this has worked well, This is another
way of sharing responsibility for getting work done,

The group av Third House Is beginning to take
responubility for more house decisions, The collective
mebtings are pondirective and definitely a forum for
wraryona equally.

Thi 1w houses have developed very different cultures

AT e g e s e s

0f atmospheres. This is primarily due to the types of
kids who have moved in. Second House kids are hip and
verbal; the house has s definite freak culture, Third
House has a younger feeling and is noisier, The 'kid's in
the house, black and white, are into more of a black
street culturz than a hippie trip. The animal population
at Third Hous# includes two kittens, a half-grown deg
one mankey, one gerbil, and two love birds, So far'
Second House is content with a dog and a cat. ,

SAJA’s group foster home program has changed

considerably in the Past 2 years. What began as a
temporary placement for the thr waway Kids Hving at
Ru?away House, has grown into two group homes
available to the people living in them as long as they'
nfaed to live there. Second and Third House now serve 12
kids. There are four resident staif people and one swing
counselor. Each house has psychiatric consuliants
providing criticism and support for the staff. The kids
are beginning to take more power over their own lives
through the medium of the group. One representative
from each house belongs to the foster home
decisionmaking collective,

This evolution is operating continually. During the
week that this chapter was being written, the kids and
.staff in the group foster homes tentatively changed the
intake procedure for new residents 50 that the kids in

the houses could participate in the decision. It was
progosed that a representative of the kids be included in’
the initial interview—-formerly made up of the person on
referral, the consulting psychiatrist, and the two staff
members. After the intake interview the person' on
referral would stay at the house for dinner, and
afterward would meet in a group with the kids ;n the
house, This would be followed by a meeting of the
whale house, staff, and kids, to decide on the person's
admission into the house.

_ Threvre tjave been five “graduates” of our aroup foster
nomes; kids who completed thejr stay in the house and
moved on, Two returned to their parents as planned,

Three are living on their own and are still closely

_involved with SAJA people, Two of these kids attend

:che SAJA New Education Project Free School, They live
in the neighborhood and are an important part of the
peer g}roup in the houses. Three more people are
pre‘zparmg to move out, They, too, will be living In the
neighborhood and will continue going to the free school
All of these kids were candidates for reform school when.
we met them, Our group foster homes were their only
alternatives 1o institutionalization. Now they can take
care of themselves, and with the support of the SAJA

extended family, can live productively in the
community,
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DTHER HICE THINGS 7O DO-GROUP FOSTER HOMES

Lrpck vitg buying tood wholenls, i you have adequate storage facilities, time and money
£ T pried s vy,

Hive o cpsen howw lor testhiors and sdoanistrstors i your kids go 1o public school. The
tkachats g thoiled 1o find someony interested In the school, It Is good to know several of
4 Wessheri-easeatly if ong of your kids gets Kicked out of school and you're trylng to pull
siringt 1o gt him Dk in,

Have 4 hoyss dog. Hell be 4 good watthdog snd good for the kids. Our house cat had kittens
sebich wees 3 resl wesst, Bt wie Biad 8 hard time getiting 1id of them, Remember that hamsters,

ity dout wbids snive Wi § Tandansy 1o neneranta seafussle, :

afeta e T

Let ugv & schedule 1o that sveryons Imiale snd Temale, counselor and kid) gets involved in’

eutking mealt, dolng dithes, and clesning house, This quickly cuts down on role
dedlmentmuonl

- Cherk shout Trae LERELs (O movies, crcuses, oonceris, ofe.

1 you gat 1o know prople in the city recreation department you may be able to use city
63, wiE 10r foaw,

Haoy prosnissiingt do wivies grojects for underprivileged kids, Get vour name on that list,
Than goly socent profects that will half you out=Turniture snd clothing drives, money, food,
1. weedt o mare halptul than g party thrown for the kids by » fraternity or sorority.

- Prgnmingg 3 10ip? You might gt the use of a car from a car remtal egency or dealership If you

Han Tae anouste o sdvencs. Or s8¢ i someone cutside the organization will rent one for you.
Mg, plannmg abead {oe the teip, you may be sble to find sornebody who knows somebody
tast sntinainm) to howse vou and perhaps 8 social servics organization so enamared with you
Tt they'it pravide money for you 1o take the kids out to dinner. (Wae did this in Akron,
Cihus, of sue weny 10 Mekigan with the Second Houss Kids gt Christmas.)

Fusvurs stares will donste rua ends aod perhaps furnituee 1o you if you contact them and
than wits § Iitter on oraanization statlonery~grobably tax deductible for them.

Kuaowa what 10 do 3 ons of your Kids gets busted, Do you need papers Identifying you as legal
custpian® i 40, Bave these for st vour kidy, Also, know 2 good lawyer~and it is nice to have
# Troenad i Yhe yuvenile division of the police foree,

Args mentst hesith clinies may be willing to define vour kids as area residents {there may be a
Rangs o ki come from snother juridicton) for therapy 1 that 1% called for,

Seoal sorvice pendies olten have monthly mestings when supsrvisors and caseworkers get
toguthusr. Fusd out vehan these are and see of you ean speak 1o them shout your project, You
oA aften searh 20 10 30 peopte this way.

Fapare out # satifactory phonk arrangemaent. Perhaps have two phones, one for the kids'
vgmng and ouigoing calls and one for “busivens®™ ol Agree on & methad for taking

T omkiesgee A bulletin hoard or notelook near the phona may be helpful,

ey . et e e L
A it it e B e T s L

14. Sometimes it is helpful to make “contracts”

15.

16.

-

with individual kids—verbal i
: s | ‘ al or written
greements outlining what he wants to get out of his experience at the house and what the

a;c::ﬂ:en?st?: &ouse are \:iﬂing ;‘o do 1o help him. A discussion, soon after he arrives about
& group Toster home and establishing goals for his stay i ’

/ ; ' v in the house he!
clarify the house gxpentauons for him, and his expectations for the house. These contracts g:
goals, may grow and change during his stay at the house. E
For a while, we had a “fairy godmother
things for the kids.

Check into commodity foods from the A
and try to qualify for food stamps.

* for Second House—a wealthy woman who did nice

griculture Department, State surpius food programs,
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CHAPTER IV, FUNDING-with s 7.5

o serounging

ot pecide seganinng youth servics profects think
aat thiy rpwd shout These T a4 inuch monsy 1o st
# pluiest 8 ey srhuily do seed. 3 you Tave 10 ney
ek of k eaddioyg and at leat 1 fred yvour stell, vou
ey hawe 3 Yo Bundred dollans 1 cover the liegt few
ity of the meoject, bat Gt 3 81t you oned 1o git
grntey Than Tirss few hundred can vsuslly be found in
Peapte’s prnnst svieds, o oin b sorapsd together
from thufehies 1o the siss, Pull together saough meney
T ipet sl Dyt ik prafect eolling, sod then attack the
sy Siliogly basings of lorgterin fund raising, I is
i 10 pet loundationy, dhuiches, stc. to donate
bRy W an sxteliluhed tajaet than tw & blusprint.

The wrgant senenuey, of soure, wiv rent, Wtilities, and
aptt satives Your can get around the Iait by houting the
satT s the prodect ol o oworssary, staff members can
Bl s Bl time jobs 1o make money for food. This
1 hwve the Munswey Houss opsrsted during its Tust 10
i

When Runswsy House first apaned, we were restly shy
staeat saking for mwongy. Wa thought we would rather
seatve than stk for mongy -and nearly digdl Mongy given
o the Mustant Sesd oolfes houss for work with
apnawavi ($2000) coversd rent and utilites on the
taliting which an ground $365 a month. Other house
wapngis wire paid Tor by the counselins themivives -
the planicé 1M, thalr Toed, eic. Duriog moss of the fist
yeat of operation, Jdenstinhs it coverad reny and the
ppuneion vearked pird Gme o make personal sxpanse
ey

Alvee Nygnawyy Homse had besn open Tor several
wanihe and bad beoone extablished 2% 8 good project,
seetiog & real sesd an the community, we spproached a
ot Toundsuipn, the Poblic Welfare Foundstion, We
drwea tha our project end rechived 3 35,000 grant,
AL that tine we alin received $2,000 from & suburtban
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bt g noy Into fund raising, find someone who enjoys
that kind of wheeling and dealing and get him to work
with you, A welltonnected salesman can pull off money
for any project at first, but as time goes on you are
batter off with a good project snd a lousy fund raiser,
than viceversy,

SAJA his been 2ble to preserve a great deal of
independence from outside pressure, We have not shaped
Rungveay House, groug foster homtes, or other projects
1o meet the expecistions of people outside SAJA,
Geoups giving us money have no power aver how we

apsre, I they do not like the way we handle things,
their only option is not to give us more money. { This has

ngt been a groblem,)

It is important to figure out what your possible
sources of income are. A group foster home, as we have
said before, can gat child support stipends for the kids it
recsives on referral, Kids who come to you via street
programs, or Runaway Mouses can be taken to court or
thee child wellare depsriment and then placed with you
an & <hild support stipend. Other sources of child
support may be the parents, c¢hurches, private
individuals, or combinations of the three,

Fund raising seems to have a fertain chronologicat
order to it, First, approach local contacts. initial funding
gan be found among lTocal churches and foundations,
Then as the progrom becomies more established theck
out sources further away. There gre various State
funding mpchanisms that we know little about, State
planning commigsions for youth, State juvenile delin-
qubney prevantion programs, ste, Also check info the
posibility of the Justice Department’s Law Enforce-
ment Assistance Administration juvenile delinguency
prevention funds, sithough these may have tbo many
strings pttached. Eventuafly, when the project is well
srough established 1o atford the time and energy spent
on big tme fundising, cheek Into funds from nationat
Toundations and the Federal Governmant,

Funding from churches usyally comes with few strings
sutached and with far toss alfort than government or
nitional  foundation money. Episcopal churches are
probably the bost source of funds. Each pastor can
stronuly inHluence the decision about the distribution of
ghurch donstions. Socishactionsoriented Friends Meet-
g, and Unitacinn churchies, are often helpful for short
satem, mall amounts of funds, In aur experience, other
churely proups ke longer to donate financial support
bacaute saveral people are itwvolved in the approval of a
grane, Catholic churches are already committed to the
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many social welfare institutions and schools run by the
Church and therefore donate little money to other
projects. Their funding mechanisms are jnfiexible and
parochial.

The District of Columbia has a black administration
which is unwilling to use limited city funds to deal with
the problems of white, suburban youth who come into
the city. Therefore, we have been unable to obtain city
funds for Runaway House and our other projects and
have little experience with the problems of programs
partially funded by focal jurisdictions. Projects in
Boston, Milwaukee, and San Diego have recewed local

© government Tunds, however,

The local governments in the suburban cities in
Maryland and Virginia are unwilling to spend money op
our projects in the District, even though most of the kids
at Runaway House come from these neighboring
jurisdictions,

However, people in other cities should check out
possible focal government funds, and any strings
attached to them, Also, approach community recreation
departments, They might think that your work in
keeping runaways off the street is worth money,
Community mental health organizations might also be
able to cream some money off their budget in your
direction.

SAJA has just begun contacting the large foundations
that fund projects on a nationwide basis, Initial contacts
show that effective presentation is vital. We are presently
learning how to present the kind of proposals that will
describe our projects accurately and will intrigue the
membaers of these foundations’ boards,

[t takes hard work to write clear, concise proposals for
foundation and government grants. We have never
written very professional proposals. In the past we have
asked representatives of foundations, and government
funding agencies, to come to the projects, meet us, and
get a feel for what we’re doing. This has been a simple
matter as far as Jocal foundations are ¢concerned, and the
Faderal Government is right down the street. However,
we will have to work harder to convince the
out-of-town, national foundations to fund our work,

We've found that if we are fairly diplomatic and
present a workable project, foundation board represen-
tatives respond favorably, They are intelligent people
who can recognize a good project.

It has been most difficult for us to get funding from
the Federal Government. In the main, Federal funding
programs are not geared to meet the needs of low-

*

budget, grass-roots, paraprofesslonal agencles. For in-
stance, if you receive a $3,000 pro]ect grant from the
Nanonal Institute of Mental Health, and you have not
been funded before by the Department of Health,
Education and Welfare, it will take two or three months
after you are notified that you will be funded, for you
to actually get the money. So you will need to have
about $3,000 in your organization's bank actount to
cover the cost of the project until you receive the
Federal funds. Government agencies have very few grant
programs that do not have such a titne lag. The bank
balances of low-budgat organizations like SAJA are
chronically low, This mekes it very difficult for us to
apply for grants from programs from which money is
not immediately available,

The absurdity of this situation emerges when one
realizes that money could be saved by the Government If
it funded, for example, private, low-budget group foster
homes. These group foster homes are inexpensive In
comparison to professional, institutional facilities, for
example, fow security “boarding schools’” which house
kids adjudicated beyond parental control, This is the
same population housed by our group foster homes, yet
these institutions are often granted Government funds,
because they can afford to wait for relmbursement,
Organizations like SAJA cannot. Yet SAJA serves the
same population, and for less money.

Unless the Government creates funding mechanisms
that correspond to the reality of low budget, grass-roots
organizations, it will not be possible for these
paraprofessional groups to afford Government grants,
Small grants, donated outright to the general budgets of
these organizations, must be developed. These may be
used for staff training, project expansion, improvements
on project buildings, etc. Small, forward funding grants
which are not preceded by months of red tape and do
not require polished, professional proposals are needed
to provide seed money for new projects. Parapro-
fessional youth service agencies compliement the existing
community mental health services, it would seem to be
in the interest of the people, and therefore, the
Government, to support inese private groups which are
dealing with youth problems that other, established
agencies-are unable or unwilling to approach.

It has been our experience that the sttitudes of
foundations, and  especially the Government, fluctuate,
Sometimes they feel that runaway youth are a very
important problem and at other times they have found
other major social evils to combat with their limited
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sdulys, who do not have families to feed. Now that
SAJA has grown 1o include 25 staff people, several living
in apartments, it is more difficult to cut salaries, People
Tiving outside of the housed projects have the expenses
of food and rent and gre unable to spare much out of
thoir $75 per woek, {Staff in houses now make $50 per
week,]

Thi¢ tight financial situation severely limits variety in
the 5AJA swff. Married people supporting families
canniot afford 1o work with us, We have also had great
difficulty in hiriag black people to work for such low
wogts. This is understandable. Black people can do
similar wark and make much more money working for
gity s} State youth programs, We really need to attract
black peoplo o our projects, especially 1o work in the
qroup Toster homes, We will not be able to do this until
we are more financially secure and can offer higher
safaries. BEventually we would like to raize salaries so that
trpined SAJA statf people can afford to stay with the
organization for longer than the original 6-nonth or
1year commitment they make when hired, Their skills
and  persongl  commitment would be valuable in
{urthering the Tong range goads of SAJA.

Wa have not worked with o board of directors or an
advisory board. Although we did assemble a group of
people influentisl in the community whenn Runaway
Houso was staried, their purpose was to lend legitimacy
1o the operation, they were not really a functioning
bosrd, We have not felt the need of a board to do
fund-raising for us, Foundations that are interested in
funding small, grassroots organizations prefer to talk o
the people actually doing the work, and we prefer to
ialk to them. However, other projects sround the
cauntry do have boards of directors and work with them
o varying degrees of sucgess,

Perhaps the begt of both worlds would be to set up an
advisary board of people who are politically influential
in the community and are willing to make tontacts for
vau and will help vau out of tight spats. However, at
least {rom our point of view, it would he important to
make clear to these people thot your staff is in charge of
the projeey, that these advisors are in it to help when
your need them, but have no power over the operation of
the project, We have ¢ similar, although unofficial,
backup group of people, people we have met while
organizing projects during the last 3 years, and others
who know of SAJA thirough B Treanor's involvement
in focal politics, 1 vou s not inte local politics, or if
pohucal wheeling and  desting  does not suit the

personalities in your organization, an advisory board
might help to provide many of the community contacts
you will need.

Any group with tong term goals should incorporate as
2 nonprofit, tax exempt corporation as soon as the long
range possibifities of the organization become apparent,.
Incorporation is important as a step towards hecoming
an independent organization. Before incorporation and
receiving tax exempt status, find @ church or another
nonprofit group to front for you. Donations sent to
your organization, via the church, will be tax exempt.

According to the Government, the length of time that
an organization has been in operation dates from the
incorporation. It doesn't matter how long you have been
doing good works before that time, Certain Government
funding agencies, and perhaps some foundations, require
that you be in operation for 2 years before they’ll touch
you. We incorporated after RH had been open for
a year and a half, just as Second House was pulling
together {December, 1970). We should have done it
much sooner,

You can file the incorporation papers yourselves, but
it would probably be better to find a lawyer who will do
it for you for frez {You'ti need lawyers to handle other
matters for you, at no cost, so track a couple down early
in the game.) Incorporate as a nonprofit organization.
This reduces taxes, allows you to recelve donations with-
out being taxed, and allows other benefits on insurance,
buying, etc. You must apply to both Federal and State
tax structures. You can even be exempted from paying
sales tax. This process may take a fong time, depending
on the State, etc,, so start early. You may be able to get
some kind of application-pending status and receive the
benefits of nonprofit, tax exempt status while the
application is still in the works.

Although our method of fund raising is obviously
hazardous, we were able to start and maintain our
projects with little financial backing. Using this
approach, we have been able to organize projects when
the need for them arose, rather than waiting for months
1o be on secure financial ground. This method works for
us, it has for the past 3 vears. We would like to have a
lot more money, of course, We're not singing the praises
of poverty. Financial backing is important, but, when
necessary, we know how to start a program on a
shoestring, Money eliminates a lot of hassles and time

. spent doing part-time fobs, etc. If we had more solid

financial resources, we would be able to diversify our
staff more, expand our existing programs, and start

.

new ones more readily. But finances alone do not
determine our plans and are not first priority In
deciding whether or not we start new projects, The
determination of & need starts the project {we have
always been able to find ways to get it together) if the
need is great enough,

Thoughts on Scrounging

1. There is no point In saving money by scrounging
food, furniture, and clothing if you waste monsy in
other places, 50 it is important to be thrifty and
frugal--you might even be able to buy something
once In awhile,

2, When scrounging, consider the time and expensg
involved. Renting a truck makes whatever you get
fairly expensive, So make a friend who has a truck,
and plan to save time by making rounds to the places
vou pick up furniture, food, etc. Spending an
afternoon driving 40 miles to pick up one sofa costs
half a day's labor, We eventually hought a used van in
which we haul furniture, food, and kids.

3. Keep an eye on ads in the newspaper, perhaps
someone selling a bed will give it to you if you call
him and clearly explain your need,

4, Have Goodwill Industries and other social service
agencies refer what they can’t use to you,

5, Talk to Jumber supply stores about damaged lumber,
etc,

6. Paint stores will often give away paint in colors no

fonger being manufactured.

Check with grocery stores, and wholesale food places

about thelr day-old bread, damaged vegetables, ete,

7

-

8. When you get publicity, TV or newspapér, mention
the things you need and where people can call to
make donations.

Scrounging all your food, or most of your supplies is
possible, at least in large metropolitan areas, However
there Is a tremendous amount of work involved, If you
decide to take on big-time scrounging, it will probably
be necessary to have at least one person wha scroungas
full time. We are considering this, but have yet to
actually hire a scrounger,

Even when it comes to buying things, you can often
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CHAPTER V. STRUGGLES OF
COLLECTIVISM

Paraprofessional youth service projects around the
country employ a variety of decisionmaking structures.
Many are tied in with a YMCA, a church, or a board of
directors which makes the broad policy decisions for the
project and supervises much of the daily operation.
Others are run by professionals who shoulder most of
the decisionmaking power and employ paraprofessionals
in lower status jobs—as counselors or “rappers.’’ Some
try to work collectively, or communally, and fail
because it is much more difficult to rapidly and
effectively organize a project when decisions are made
by a group. {Rumor has it that the camel is a horse
designed by a committee,) However, other projects have
succeeded in working collectively {probably by starting
with a very small group), and sharing responsibility,
while carefully and clearly defining differentiated
functions among the members of the group.

Evolution of the Collective

SAJA grew from the Runaway House which had a
residential staff of three counselors to a nonprofit

- corporation operating a variety of projects with a staff

of 22. Decisionmaking changed from benevolent
despotism to a collective process with shared overall
responsibility but differentiation of work roles.

Bill Treanor was the benevolent despot. He lived st RH
for a year as other workers moved through, Bill, with the
support and advice of Reverend Tom Murphy, made
most policy decisions and ran the show. As the only
long-term member of the staff, Bill was the sole person
with much information about the community, possible
counseling resources, sources of funding, and knowledge
of how to run the project. Even after he moved out of
the house, he maintained control of this information
because RH counselors moved through too quickly to
build up such information for themselves. Counselors
had to turn to him for help during problems with kids or
crises with parents and police. So Treanor was in control
for the first year and a half,

in Decermber of 1969, as Second House was being
organized, the two projects were incorporated under an
umbrella, nonprofit corporation, Special Approaches in
Juvenile Assistance, Under the articles of incorporation,

N

Bill Treanor, Tom Murphy, and lawyer Peter Lamb were
named directors,

In January, Bill split for a 4-month vacation in Mexico,
taking with him his informational service. Judy Seckler,
who later became one of the directors of the Washington
Free Clinic, temporarily took Bill's place, By this time
the staff had grown to include seven people~Judy, Tom,
the three RH counselars, and the two staff members at
Second House. During the four months that Bill was on
vacation, the staff developed a concensus process of
decisionmaking. All staff members shared responsibility
for making policy decisions for Runaway House and
Second House and for SAJA as an organization,
Day-to-day decisions, of course, were made by
individuals in their respective jobs,

During this time, staff members developed feelings of
“being’* SAJA rather than working for it. RH and
Second House belonged to them as much as the
organization belonged to Bill or Tom. These staff
members were staying with the projects for a longer time
than had previous counselors, Therefore they built up a
backiog of skills and information, making Bill’s role, as
the man with all the answers, Jess important, The
workers also built up a commitment to the succass of
the organization similar to Treanot's.

Bill returned in May. It took the next 6 to 8 months to
evolve a real collective method of decisionmaking,
Treanor was extremely committed ta the projects and
wis accustomed to being in control and shouldering
most of the responsibility, He was afraid to give up
control. Not trusting people’s capabilities and judge-
ment, he feared that the projects would fail if decisions
were left to the group.

Individual staff members were nat willing to give up
their feelings of Involvement in the organization nor the
concensus methad of decisionmaking that had developed
while Treanor was gone. There was quite a struggle
during weekly staff meetings, But no one quit, no one
was fired, and a new collective process of decision-
making evolved,

Tom Murphy was instrumental in facilitating this
change. Although he was a director of SAJA, Murphy
worked for the Metropolitan Ecumenical Training
Center dealing with adults in the suburbs. He was the
one person at staff meetings who wis not involved in the
day-to-day operation of the organization, Therefore, he
was able to step back from the situation, observe what
was going on and mediate disputes. We also had a
persontal consuttant for the whole stafl who heiped us
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on the idividual projects. By the summer, we had
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The decsonmakag structure was decenteglized into
fatursl gloumngs oF sall intersst. A the Present tine
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eoliectives, We 1ried 3n exchange of represematives
smong collectives, but that did not work, People were
constantly attending meetings—not working with kids.

Decisions concerning  the individual projects—
especizlly staff selection—gre made at a weekly meeting
of each collective, Decisions sbout new  projects,
distribution of finances, and other issues concerning the
whole community of projects gre made at "'superstatf”
meetings, This Is a gathering of all the SAJA workers
every Friday. We also have weekend retreats approxi-
mately overy 4 months to hassle out mare time.
consurning problems and plans—and to play together,

We have  fsund shet she projects that form a
subcollective must have some kind of relationship, so
that their working together is complementary, There has
to be a reason for these péople 1o meet together, We
originally formed a “summer projects collecrive’'—
lumping fogether the farm project and the city-based
neighbarhood youth employment program {which we
subeontracted from the citywide Neighborhood Youth
Corps program), We put the two programs together in
one collective because we thought that the NYC kids
would use the farm 2 lot. However, the NYC program
stayed city-focused and there were no decisions that the
staffs of the wwo programs noeded to make together.
Because the summer program collective was not a
natural grouping of interest, and the two programs did
nat overlap ss we had thought they would, we split the
colective up and the two staffs met with the
administrators separately,

It may seem itrange 1o set aside specific meeting times
for people who work and live together all the time
anyway~as In the case of the Runaway House collective,
Howaeyer, individual workers' time off plus the amount
of work thot needs to be done often gt in the way of
averyone just sitting down 1o tatk, We have found that it
is vary important to establish a specific time each week
in which project decisions can be made and interpersonal
coatlicts can be discussed with the support of one of the
sdministrative workers.

Collectivism in SAJA involves shared responsibifity
with ditferentiation of jobs among the workers, Staff
morale 15 high, stemming from our feelings of identity
#§ members of the collective rather than employees of a
carporation, Persanal commitent and control of the
individua! projects by the poople working in them also
contribute 1o this feeling of welibeing, There iy a
phitosophical difference, if not a practical difference,
between freedom and responsibility that 5 given to a

staff by liberal executives, who are actually in control of
a program, and the freedom and responsibility that arise
out of the interaction of equals. The collective method
of operation makes what we do completely ours, This is
our communal struggle and responsibility.

This collective structure has special advantages for
projects that work with people. Social service projects
must be flexible and responsive to the changing needs of
e conmnmunity and the individuals with whom they
work. Although workers in traditional social service
agencies may recognize a need for flexibility within their
agencies, these workers have little power to change the
institutions. A juvenile court worker may realize that
present laws and court procedures are inadequate, but is
unable to change them. A psychiatrist in a2 community
mental health clinic often has little power (or
investment) in influencing the orientation of the clinic.
Our collective method gives us the ability to change,
when SAJA workers see the need for it, without red tape
or bureaucratic hassies, {We don’t have to send in
reports, we don’t hava to seek permission from a board
of directors; it doesn’t take months to effect necessary
change.)

There has been no problem with rapid, chaotic change
for the sake of change itself. If anything, we are over-
sautious. We don't legislate uniesied “'good ideas™ but
make decisions for change that evolve naturally from our
past experience. Thus the group foster homes, for
example, have changed from a structured, nuclear family
type setup to more of a communal living situation with
the kids integrally involved in making house decisions.

Sometimes it is difficult for us to share responsibility
because of old male/female roles. During collective
meetings wamen may sit back while the more aggressive,
and vocal, males take over. On the other hand, the men
are set up by the women to “take care of things” and
generally get stuck with making difficult decisions or
dealing with bureaucrats. This can happen especially in
the group foster homes where it is very easy to fall into
traditional male/female roles. We are all working to
maintain an awareness of this problem to free aurselves
from stereotyped ways of relating to each other and to
better share work and responsibility. ’

When responsibifity for decisionmaking is shared
equally by many people with different interests, it is
often difficult to set priorities, A very productive
tension has sprung up as a result of some SAJA
members’ desires and abilities to start new projects and
the desires of other workers that existing programs be

strangthened or expanded before energy and money are
put into new programs. This natural system of checks
and balances has allowed us to maintain the creativity
and potential of the organization, which gives it life and
vitality, while moving slowly enough to make sure that
existing projects are stable before energy resources are
diverted elsewhere,

At times the needs of different project collectives
come into conflict during superstaff meetings. This
happens primarily when we are attempting to decide on
the division of our financial resources, This is always
hassled out collactively, with each individual presenting
his or her project's needs to the rest of the SAJA
workers, Sometimes this conflict of interest takes a long
time to work out collectively, but we feel that this is the
most effective means of dealing with people’s interests
and feelings.

Policy can be very vague when made by a group, Each
member may leave a lengthy, laborious staff meeting
with his own interpretation of the decisions made. It is
very helpful if at least one member of the group is
skillful in clarifying and defining what has been going on
at the end of the meetings. :

Decisions can also be heavily influenced by the
strength of individual personalities, by personality
ciashés, and by time factors. We've found that business
decisions are influenced as much, if not more, by
personalities as by practicalities. This is not bad, It is just
true. Interpersonal problems which influence decision-
making can be dealt with through a high level of
awareness by all members who must be ‘willing to
honestly confront these conflicts. Since the outcome of
superstaff decisions affects all of us, it is everyone’s
business to intervene if it becomes obvious that workers
are clashing over interpersonal problems rather thar the
issue being discussed,

Our most vague decisions are reached at the tail-end of
a 4 or 5 hour meeting., It is important for group
members to be aware of the time factor. Many people
tune out of the discussion from weariness, The skills of
the “definer’’ are again useful here, We usually try to set
up a manageable agenda of things to be discussed and
attempt to keep to the approximately 3% hour time
limit that we set for superstaff meetings.

While responsibility is shared collectively, there Is still
a need for role differentiation and delegation of work.
Therefore we have defined job slots: worker at Runaway
House, worker in the group homes, worker in the Job
Co-op, administrator, etc. Work like fundraising, com-
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munity contact, and keeping the books takes time away
front the actual purpose of the youth project—working
with kids, If these functions can be delegated to one or
two workers who like dealing with these vital details, the
ather workers will be free to carry on the project.

Work within the project can be divided up so that
routine work is shared, and .interesting work is divided
up according to individual desires and abilities. For
example, in Third House, one worker handles the books,
correspandence, and agency contact details, while an-
other of the workers is responsible for upkeep, repairs,
and licensing of the SAJA van—which Third House uses
a lot, They all share the work with the kids. We have
found that the only way to actually get work done is to
define pretty clearly who does what. Otherwise, every-
thing gets muddled—fun work may be done doubly, and
routine work slides by.

Collectivism involves mutual support and mutual
criticism. This calls for a high level of awareness in each
individual, He must know what the other people
working around him need in terms of emotional support
and constructive criticism, This demands a high level of
respact among workers plus a willingness to be honestly
critical. It also calls for a lack of defensiveness—an
openness to criticism.

To facilitate our working together supportively, yet
critically, workers in the individual projects meet with
volunteer consultants. These consultants provide further
feedback on the operation of the various programs and
help project workers deal with their problems with each
other. We are working towards a willingness to accept
griticism, but we are all human. We are all very
personally tied to the projects with which we are
working, Therefore the extra support and feedback from
project consultants is extremely important in keeping us
aware of what we are doing and in cutting down on
defensiveness about our work. (Information about
finding and working with consultants is detailed in the
Runaway House and group foster homes chapters.)

This cotlective operation, mutual support, and mutual
criticism, leads to a feeling of interdependence among
staff members, Working in SAJA~—especially in- the
24-hour-per-day jobs-—demands a total involvement and
commitment to the goals of the organization, Therefore
the collective model is vital, It allows for this
commitment and for the importance of each individual
within the organization,

Although everyone is to be equally critical in a
collective, one person may be set up to be the ‘bad

guy.” Often groups will define one person as the
“parent” of the group to make people toe the line so
that individuals do not have to take total responsibility
for setting their own expectations. Many of the
difficulties we have had stem from our inability to set
and meet expectations for ourselves. We have no
collective models to draw from. Bill Treanor had
difficulty extricating himself from the role of benevolent
despot because members of the staff continually set him
up to “parent’’ the group. Since this fit into his former
way of doing things it was difficult for him to resist.
Treanor is now refusing acceptance of this role as much
as possible which forces responsibility back onto the
group. Qur combined past experience has involved living
up to others’ expectations in school, at home, and in
previous jobs. Setting our own expectations is a constant
struggle.

SAJA’s division into sub-collectives, i.e., breaking
down into natural groupings of common interest in a
specific activity, facilitates the’collective decisicnmaking
process. This allows the organization to grow withcut
becoming cumbersome, The collective structure allows

- decisions specific to individual projects to be made by

the people with the most information about the
program. The input of the administrators, who are also
members of the four project collectives, coordinates the
work of the projects. :

Breaking up into smaller collectives can be divisive,
leading to competition among projects for money or
prestige. Total identification with a project can lead to
defensiveness and rigidity by staff members. if this
parachialism cuts down on identification with the larger
SAJA collective, the staff may become afraid of
innovation and may hinder development of new projects
and extension of existing programs. Therefore the
coordinating skills of the administrators are vital in
keeping this from happening. '

There has been much discussion lately among SAJA
workers about where things are heading. There are a
couple of clear points of view. Some workers see the
larger collective, superstaff, as the most exciting part of
SAJA. They are into community building—developing
ways that a large group of people, who share common
goals although have different interests, can work
together and develop healthy personal relationships that
go beyond functional work relationships. They see a
potential for creativity in the larger collective—mutual
support and feedback as well as membership in a
community of people. These individuals are excited by
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the strength shown in the smaller collectives and want
that to develop again in gatherings of the larger group.
{Back when the staff numbered only eight or 10, staff
meetings were fun, stimulating, and at times heavy with
confrontations. People dealt with each other on a very
personal level even during meetings. This does not
happen as often now that the group has grown to 22.)

Another group of people on the staff want to devote
their time and energies more exclusively to the smaller
collectives. They see more potential for personal support
and satisfaction among a smaller group of people. These
individuals want superstaff meetings to evolve even more
intoc -business meetings. This would leave the heavier
confrontations and personal relationships to the more
intimate project collectives where there is more common
ground among the members.

This shows, in part, an alienation from SAJA. People
who are new on the staff have a tendency to fall into the
feeling of working “for’”” SAJA rather than "being”
SAJA. If SAJA becomes a “thing” in people’s minds, if
the - corporation becomes invani'mate to the project
workers, we will fall into the same alienation felt by
workers in traditional jobs. We“all share a responsibility

tc new staff members to draw them into the collective

SAJA so that they do not feel that they are working for
the *’thing” SAJA. Those of us who have been around
for a while have an identification with the collective,
having shared in its evolution, that must be encouraged

in each new member. We are beginning to develop a staff '

training program that will quickly integrate new workers
into the collective by providing better training in their
specific jobs as wel| as involvement in all the other SAJA
projects. Hopefully this will help to speed up the process
by which new workers comie to feel that SAJA is theirs.

Our collectivism depends upon very selective staffing.
Hiring is crucial because each worker must be a member
of the tribe as well as effectively working with kids.
Many people who can relate well to the young people in

the houses cannot live and work with their peers in the

intense atmosphere of Runaway House or the group
foster homes. Hiring depends on the personality of the
individual and how he complements the abilities of the
people already in the project. Yet we are a very diverse
group. We are not looking for identical people, but for
individuals who add to the total capability of the project
in dealing with problems with kids and working
collectively. Therefore SAJA is made up of fairly
strong-willed, opinionated, creative people—different in
personality but alike in their commitment to the goals ¢f

the working collective. Since we are living/working a
philosophy and a lifestyle, that commitment is vital.

Hiring Staff

New staff members for Runaway House were
originally hired by Bill Treanor in consultation with
Tom Murphy and the existing RH staff members.
However during the months that Bill was in Mexico in
1970, new counselors were hired by staff consensus. The
consensus method has stuck ever since.

When SAJA was only RH and Second House,
applicants were required to meet all members of the
staff and to spend several days working in both houses.
The entire staff made the final hirihg decision by
consensus at.a weekly staff meeting. This was very
productive when the organization was smail. All staff
members developed skills in running both houses.
Therefore counselors in the two houses could sub for
each other. Also, in the living/working tria! situation, the
applicant had a good chance 12 get to know everyone.

However, by the time Third House was added to the
collective, the applicarits were getting lost in the shuffle

~ between houses as they tried to meet and work with:

nine people. Sc we changed the policy, requiring people
on trial to work in the project to which they were
applying and to meet as many staff people as they
could.

Eventually the collective structure evolved. It had
become extremely difficult for all staff members to get
to know a new applicant. Therefore staffing decisions
were delegated to the separate subcollectives. (The
whole collective decides on hiring administrators, since
they work with all the projects,} Decisions on new staff
are now made by the people involved in the collective
containing the project in which the applicant wants to
work.

Since we operate collectively, people who write in

asking about jobs are told that they must come to town

to meet everyone before they can be hired. {They are
warned that distance traveled has no bearing on the
hiring process.) People looking for work with SAJA are
first .interviewed at the - office by one of the
administrators. The purpose of this initial interview is to
let the individual know what we do and what we're
looking for. We can also find out what he is into and in
search of. This interview weeds out people who
obviously have no potential for being hired as well as
those who decide they don't want a job with us,
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until 8 review meeting 30 days tater. The new staff
member 1515 11 on this review session {a policy begun by
the falf of 1970}, Thus he can hear the coriticisms that
peopie have of him, as well 35 their support. This
feedback 1 very impoctont for the new stalf member,
Thesr meotings can be exiremely swkward #s workers
ity to honeatly oxpress their doubts snd feelings about
tha aew membir, So far, no one has been ssked to Jeave
sfiey the 30day win! period.

Swalling decisions are personal and quite difficult.
futing the appheant’s initial trial week, we spend a lot
of ume working snd talking with him, Often we really
grow 1o Wke an individusl, yet do not feel that he can
handls the job in question, 1t is eeally painful 1o tell 2
nw friend that we sre not willing to hire him. Back in
the old days Bill Treanor was stuck with this distasteful
chore, M now ihe responsibility iy shared by the
members of the project. We try to be very honest with
Tum and algo 10 deal with his feelings shout not being
hireef, Winle this method of hiring is time-tonsuming and
gven paintul, we feel that no other process will ensure
that competent peopte are hired. Rather than hire
people whe are not offective and compatible, we oftee
wiprk for months shoet of staff, This is mugh but we see
no slternative.

We have had no stafl training program per se and are
oow in the proctss of developing one. Under this
progeam, niew staff membaers would work in the houses
into which they ware hired, They would also wark for a
short time i SAJA' other projects ity order to get a feal
for the operation of the community of projects, The two
traning courdit stoes hired Yor the prograny would set up
trmning sessions involving representatives of public and
prvate social wolfare sgencies, the police and the courts
a5 woll oy peychiateists and psychologists, This would
give our stat! members a head start in knowing the
conwaunity resources avaifable to them and would train
them in courapling skilis, Youth workers from other
gities would receive waining structured to specificslly
et thiir needs,

Right roow » new statf member is trained in the project
mta whith he ig hired-leaming by doing, He works
closely wath the SAJA workers, at first sitting in on
covngling sestions; Job interviewe, of groups, 8% an
olsoee. The saw worker graduslly twkes on more
rospansibility dver o period of & fow days as be shows
shatl and contidence in handling things, He picks up most
of his kapwiedpe of community resources by rapping
syith the  ouswr veorkers and o3 he works with the
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problems of individual kids—tracking down lawyers,
caseworkers, psychiatric help, school placements, and
jobs. He also works with our valentesr consultants and
picks up a lot of knowledge from them.

At this stage of the game the new workers do not
spend much time, while training or otherwise working in
the other SAJA projects. Theretore, it takes a long time
for them to get an overview of the entire arganization
and to feel a part of a working community. This leads to
the problems we described before-naw workers may
fesl that they work "for®™ SAJA rather than feeling
membaership in SAJA.

It takes 2 or 3 months for o new staff member to
really become effective since he has to learn by osmosis,
Project workers do not have the time to sparg to
infroduce him to contacts in courts, mental health
clinics, job situations, ete, He pretty much has to make
his own way. We had not had the money to hire anyone
1o specifically handle staff training until the NIMH grant
came through,

The struggle that we went through to become a
collective was protty natural. 1t came about as each of us
became aware of our own importance and needs for an
gqual share in making decisions. This evolution would
not have come about were we not deeply committed to
SAJA people and the projects we were sharing in, The

Rasberry boak on free schools (Rasberry Exercises: How

to Start Your own School and Make a Bock, by Robert
Rasberry) suggests that people
organizing projects rnight start with an authoritarian in
charge ta get things rolling quickly because the natural
struggle for shared responsibility will follow. This is
cartainly true in the history of our organization.

However, other groups who want to start with a
cotlective mode! should be able to do so, if the original
group Is not too large {perhaps five to seven people), and
if a clear decisionmaking structure is agreed upon, Work
must be divided and functions agreed upon so that
people con get on with the day-to-day work of the
project without continual hassies about who does what,
Broad decisions fall to “the larger group, but the
individuals within the cellective must have a clear idea of
their own functions and what decisions are left to them.
This calls for trust and honesty among the members of
the collective as each mermber makes a lot of decisions
on his own, with the support and feedback of the
cotlective,

It may be important for the collective to designate
someone s ¢ coordinator who deals with the outside

world-agencies, police, housing inspectors, funding
sotrces, and public contact, It is very helpful if one
person handles all the detalls of dealing with such
bureaucracies, You hava to he able to cope with them
and will run into trouble if your dealings with them are
confused and chaotic, It is important to present a
consistant, united picture to the rest of the world, This
coordinator funation also frees the rest of the people to
devote most of their time to working with kids.

Because the coordinator has a corner on most of ths
information about what Is going on between the project
and the various bureaucracies and the community, it is
vital that he share this information with the other
members of the collective. He has all the contacts and Is
the only one who knows how to raise money, how ta
deal with agency heads, etc. If he leaves, without
transferring this information, the project will become
isolated, unable to deal with the society in which it
exists, and will have to regress while contacts are made
all over again,

We have been muddling along with this problem of the
centralization of so much information ahout SAJA in
the hands of the administrators for a long time now and
have not caome up with much in the way of a solution.
While some SAJA workers in the projects complain that
they are not informed about what Is going on in the
office, the administrators counter with the fact that few
of the workers take the time to find out what is going on,

Time is the problens. Everyone is overworked and
people can‘t devote much energy to staying on top of
the information that the administrators are acquiring.
With no solutions at hand, we are stating that this is a
problem that people organizmg projects must be aware
of.

The evolution of the SAJA collective has boen the
project of our own personal growth and changing levels
of awareness. For example, after 3 years of operation,
we became aware of the 'age chauvinism’ that we had
been practicing in leaving the young peopla we were
working with out of the decisionmaking process, While
we considered the kids part of SAJA, they actually had
litile of the control over their own lives that we wanted
so much in our fives, When we ¢ame to that reallzation,
things started changing, Now the schoo! and the group
homes operate collectively, A few of the kids in the
group foster homes have started working in other
projects. For example, one of the gitls in Second House
is a regular worker in the Job Co-op. These young people
are reqular mambers of the SAJA superstaff,
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GLOSSARY

Thisss 396 carlan wdds s Bus handbook thet sre not used in their steict literal sense. They have
ween given mors anapats delintiong (hat describe situations often encountered by members of
weehian Cerest Cutiures © Trangdations follow:

Bustnd - gresstadd
Collarsd - hibited, esteapped, hald

Crankt - 1o wlog, 10 steen, withdrmweny {rany drug inp, exhsustion

Crash pied - place to ratax, sgitation tree 1efuge, haven

Cimin wm from the top

Croamvrd wlruek hatd

Priak -4 husavily valved sndondual or one who exhibits unorthodox behavior
Fraak out ooniRiuenoes of sxcessive invdlvement

Hasds & dipapreamuny, of 10 3gitate

i awsre

Harg - tasgonic offwer

Bumdebr -grod sdurg, 4 study of someang, {oliowing one’s own impulses
Ry -gavvetia

Ecrouraing -aveiming

Buink -4 prychiatyt

THp -5 pupenEne

‘Frspiechor - glaldle

Trugking . sustansd elfon, contimmng soms activity

Vibses - fyvoralile o unlavoealle reactions from someone
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