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Fon-lard ._ .. _-

The N01:th Carolina State Legiflla turE' has passed cmabl:tng legis­
lation that would permit the establishment of a County Police Depart­
mr.mt :Lf approved by the voters of Scotland County. 11 vot(~ ~vnl be 
taken on 'Nclrch 27, :t 976, conc(~rning thll estnhlishm"nt of n County, or 
Rural, l)olice Depar tmen t . The Tcques t for tr:.chn-Lcal a~sis tnr\(.~C'. \.;rus 
Illude to d0.term"lne the COBt factor, the ability of the County to fuud a 
D~pDrtment, the minintum force, and other considerations n~lntive to 
[ormation of a County, or Rural, Police Department. An additional re­
quest ,.;ras made to examine the adequacy of the County Jail. 

Requesting Agency: 

State Planning Agency: 

Approving Agency: 

. 
Sco tland County BOClnl of Commissioners, 
Dr. Thomas Gibson, Cha:i.nnan; 
'Nr. John Q. Byrd, County 1'1anager; 
Scotland County Sheriff's Department, 
Sheriff B. P. Lytch 

North Carolina Department: of Natural and 
Economic Resources, Mr. Donald NicllOls) 
Adminis tra tor, Lmv and Order Sec tion 

LEAA Region IV (i\tlanta), Hr. David Seldomridgc, 
Field Representativc--North Carolina; 1'1r. John A. 
Gregory, Policc Specialist 
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The populati.on of Scotland County :is estimated at bet;~'7ecn 28,000 and 
29,000. The 1970 census incl'::'cntecl there>. wert' 26) 929 persons living :ll1 th" 
County. The County consists of 318 square miles. 'J.'ho :Largest town in the 
County 1s LaurinhUl:g, estimated populal:ion being 12,500. 'Lullrhlburg has 
its own p()1:lcc~ depnrtmr.mt, ~vh:tch c.onsists of 26 tmorn personnel. The to",n8 
of G'lbson (est:i.mated populc\tion 502) ,mel "lagram (estimated population 718) 
each employ one police offiecr. "lith the gene.ral exception of Laurinhurg, 
I:h(> County is poliecd by the Scotland County Sheriff's Departmont, ~vhich 
employs 20 sworn personnel. (The Department is one below authorized 
strength of 21.) The Sheriff itl an (!lcC'ted law enforcloment ofUc0r) and 
he has indicated that he plans to retire upon complet:i on bf his current 
term. (Sec Figures J~l and 1-2.) • 

The request for technical assistnnce in Scotland County was made by 
the County Nanager, Sher:LEr, and Board of County Comm:i.8sioners in an ef­
fort to determLne the fcasibility of estahlish:Lng a County Police Depnrt­
mcmt. '1'he primary considcration involved .~ detcrnrinatlon of the most cr­
fee tlve and eff:Lcien t metlns of P1:ov:i.ding lmv c.nforC.ement services to the 
Scotl.and County community. Those interviewed expressed no dissatisfacLion 
wi.th the job that the current Sheriff of the County is presently performing. 
Indeed, virtually all of those intervietvEHl stated that both the Sheriff's 
Department and the Laurinburg Police D(~partment were doing excellent jobs. 

However, because the Sheriff plans to retire at the end of his current 
term) and since some hold Ute belief that u County or Rural police department 
",ould be more efficient and effective, the decision was made to explore such 
Ll proposal. The proposal :i.s no t: a new one) and waH originally eon8idm"cd 
for. a short period of t:i.I1lC as early as 1971. ~~ On Nay 26, 1975 l' the General 
Assemhly of North Carolinn passed "A BUl to be Entitled An Act to Authorize 
the Board of Connty Commissioners of Scotland County to Establish a County 
Police Depnrl:ment" (Senate BUl 872). (See Appendix A.) 

:':111 fact, there in currc'.l1tly legislation on the books elating bac-k 
to 1913, 1919 Hnd 1923, ~vhiC!h wuuld permit the establishment of a Rural 
police Deportment, The current Board of County Commissioners elected 
to present neH legislation :ll1d present the proposal to the electorate. 
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The County is administered by a County Nanagcr appointed by the 
Boatd of County ComnrLssjoners, \Vhich consists of seven elected repre­
sentat:Lvcs. 1.1lC 1.'0I'll1 of JAlm:inburg is admi.nistered by 11 City Hanager 
appointec1 by the Hnyur and CHy COllllcil (fivC' members); \\lho are elected 
by the cit'i.zenA of Laurinbm:g. The Sheriff' S Dt~part'Mnt is funded 
through County taxes, and the Police Dep11rttmmt is funded through 'l'm·ll'l. 
Laxc.~s. 

The study involved an analysis of statistical factors and other 
data) including costs, reported crime, arresLA, calls for service, 
s tatfing, eq uipmc.'!n t, and 0 thel~ \-lorkload cri teria. In terviews \.;rere con­
cluc ted \vHh numerous individuals to dc'velop knm-lledge. concerning their 
vie\.;rs on the quality of lml onrorcc111('n t services and their opinions on 
se.veral proposals concerning a County Police Department., The p~ssibil:Lty 
of ]?e,deral funding to assist in any reorganization Has discussed with 
representativcs of the Law and Order Section of the Department of Natural 
and Economic Resources. 

The findings and recommeudations made in this study are based upon 
the above considerations, with a vie\V toward providing several alterna­
tives. Political and other considerations may make it impossible to 
create the ideal situation, Hith this in mind, an attempt has been made 
to make speC'1fic recommcnda tions in cer tain arN1S to jmprove law enforce­
ment services, 

Any analysis OT study is likely to be critical of certain aspects 
of the 0·rgani7.8 tion being revimved. Indeed, such is the function of a 
·study of this nature. At th(~ o.utset it should be noted that the citizens 
of Scotland County are fortunate in receiving pr'ofessional la\V enforcement 
services, ann they can be justifiably proud of both the Sheriff's Depart­
ment and· the Laurj,nburg Police Department. 

The decision by the County Nanager, Sheriff, and Board of County 
Commissioners to request assistance is an ind:i.cation of their desire to 
improve la\\I enforcement services. 

The cooperation e'xtended 'by those .interviewed and the williness of 
the agenc~.es to be candid and provide the necessary data can be a problem. 
Such was not the case in Scotland County. The Consultant is appreciative 
of the cooperation extended and would like to thank those \\lho took t'lme 
to assist. 

The f01101-7ing individuals \.;rere interviewed or took part in discus­
sions concerning this study. 

~ Lm-l and Order Sec tion--Depar tment of Na tura1 and Econotni c 
Resources: 

Donald Nichols, Administrator. 

Gregg Stahl, Police Planning Specialist. 
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John Q. Byrd, County Manager. 

Dr. Thomas Gibson, Chairman, Board of County COllnniss:lone-rs. 

Albert HcMillun, Vice Chairmftn, Board of County Commissioners. 

Dr. James Michener, Board of County Commissioners. 

Harold Morris, Bonld of County Commissioners. 

Floyd Nichols, Board of County Conun:i.ssioncrs. 

Dr. VJilliam Morgnn, Board of County Commissioners. 

Daniel N. Shaw, Board of County Commissioners. 

Craig Ellis, Board of County Commissioners. 

~ Scot.land County Sheriff's Department: 

B. P. Lytch, Sh~riff. 

Jnmcs Greene, Chief Deputy. 

Members of the Sheriff's Department . 

., City of Laurinburg,: 

Peter. Vnndenberg, City Manager. 

Cl Lm~rinbl1!"8 Police Dcpartmen t: 

N. W. Quick, Chief of Police. 

'In addition, interviews or discussions were held with approximately 
20 citizens :in the City of Lalirirtlnn:g. The 10cn1 newspaper, The Laur:i:nburg 
Exchan~, \vas revie~'led from January 1, -19',75, thr'oughJanuary 1, 1976~ for 
per t.inCi!nt infOlrm8 tion. , _ . , . , , 
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2. UNDERSTANDING 01.<' 'rHE PROB'LEN 
----.--.----------.~----

2 .1 In tro clue t:':~2!.!. 

The county police concept is not new in ~le United States, and many 
counLiefl have succClssfuLly devE'loped county police forees that have amnl­
gmnatec1 one or mort~ to\'Tl1S Cl!Hl citiefl in a unified effort to provide lm'l 
enforcement se.rviccls. North Carl.)lina suhurban communi ties, however, are 
generally policed by a Sheriff's Department. The Sheriff is a Constitu­
t:i.ono1 officer, and it should be noted at the outset that the Scotland 
County proposal \\10u1<1 not eliminate the Sheriff's office. The exact 
duties of the Sheriff's Department under reorganization would be deter­
mined by the Board of County Commi.ssioners. Presently, the Sheriff's 
Department is responsible for providing: 

o LaH enf:orcemen t service to Scotland County.~: 

I!) Hain teni;mce and con trol of the Coun ty j ail. ~':l'< 

o Control and 8uperv:i.sion of the courts. 

o Service of civil papers, arres t w'arrHn ts in the County, 
and other ~vr:Lts of the COllrt. 

o Certain escort services. 

One cannot explore the concept of a county police force "7ithout 
considering the poss:i.hility of combining Df'.partmeut8, or the possible 
benefits that might be derived from a closer ,,,orki.ng relationship and 
the sharing of functions and/or facilities and equipment. 

As noted earlier, two tmms, Gibson and Hagram, each currently 
employ one police officer. )'o'n~ Consideration should be given to in-
corporating the tHO officers in Wagram and Gibson into the County 
Police Department, if one is established. 

~('l'he Sheriff 1 s Department does not as a general rule operate within 
the Laurinburg City limits. However, there is a close '\lorking relation­
ship be t~veen the two agencies and they do provide assis tance to each 
other upon request. 

**In addition to housing county prisoners, clle jail houses prisoners 
arrested by the I,auri.nburg Police as well as Federal prisoners. 

'/oh~Currently an additional officer (deputy sheriff) is assigned to 
each town and pa:Ld for through Federal funds under the Comprehensive 
Employment Training Act (CETA). 

R-76-106 
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'l'he Hhm:if:f is C'!l(~c ted by the c:iti;;'CH18 of the County and serves a 
{f-y,~ar term. '1'he budget: for Lhe Shel'lf:£' S Dc;pnrtmeL"\t :ls approved by the 
Bonrel of County Commlsi110ners. 

CUr1:ently the Shcri[f'~ DOp11t'tUlcnt employs tt'lCllty persons. An 
Org{mi~nti()l1al Char.t appnm:o in F:Lgurc 2-1. The job cIcBcr:i.ptions uncI 
dut:ies of the Sheriff, the Chief: Deputy, and deputic.s nppNtr in Appen-­
elix H. 

An attempt is made to lIIaintn.1.n three patrol Ulrits, tHO deputies and 
a sergeant, around the clock. UowcvcY., the patrol coverage is not al­
ways maintained clue to the necossity for providing other 8ervice~. For 
cxamplo, during th111 stll:vey hath SupG):ior and Distl::Lct Courts -\vere :i.n 
session, and this n(\cessitated assigning extra personnel to the cour ts. 
Additional deputies were required to testify in cases, creating a fur­
ther drain on tho patrol service. 

In addition to patrol services, thc! Sh.eriff is re.spol1sible for the 
County Jail. One Chief Jailer and three deputy jailers are employed by 
tl18 County. Ctn:rcntly, thrC:'c additional employees arB nss:i.gncd as assi st­
unt jaHers and paid through Federal fttncls (CE'l'A). In 1975, 1,860 pri.s­
onc.!.1:s ''lere housed :Ln the jail, Hith a daily ave1:age of approximately 20 
priAoncrs housed overnight. The jail capacity is 64 prisoners. 

A sergcant is assigned exclusively to the Courts and handl(~s 
c.ivil papers. 

'£\-)0 investigators and a juvenilc off:icer are employed by the Depart­
mUll!:, their salaries being paid part:lnlly Lhrough Len., Enforcc.~ment Assist­
ance Administration (LEAA) flmds. 

In 1975, Sea tlanc1 County (exclusive of Lnur:i.nburg) had 7116 Part I 
crimes reportGdJ' The most frequent crimes were assault (32 percent 
of crimes reported), burglary (35 percent of crimes re.ported), and 
larceny-theft (25 percent of crimC'.s reported). Table 2-1 illustrates the 
reported Part I crimes as \.,e11 118 clearance rates. 

)~Pn:rt I crimes arc those considered by the Federnl Bureau of Inv(,s­
t:i.glltion to be most serio\~s. They include C:rim:i.nal Homicide, Forcible Rape, 
Robbery, Assau.Lt, Burgla.ry, Larceny-Theft (except motor vchi~les), and 
HotOl" Vehicle Thdt. 
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L:RIF>' ·1 

. [ [d~puty J 
- Sheriff 

. ~l\c1ministrativc 
S Q£BLtm:y l. 

I ::. 
I I * INVESTIGATIONS PATROTJ CIVII, COURT JAIL. 

2 Invcstiga tOl:S 
1 ~fuvenilc Or.nCCl' 

-~ ~ ! 2 nCPu~-~cPlltics 1-L..2_-::... ___ .... 3 Deputies ""~I 
-< CPoT='A.<-) __ 

~'hc authorized funded strength of the Department is 21. It is 

currently short one Deputy. 

CE'rA Personnel are fl;!dcrally funded. 

~iruil personnel are also responsible for coverage of the communi­
cation system ancl jail records. 

**'Of the thl'ce CETA Patrol Deputies, one is in training, one iij 
assignec1 to \'lagrrun ,one is assigned to Gibson. 

Figure 2-1. Scotland County Sheriff's Department Organization Chart 
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T.\JLE 2-1 

Sheriff's Department Part I Offenses (1975)--Reported and Cleared 

Offense Jan Feb !4ar Apr May Jun Jill. Aug Seo Cct ~'ov Dec ':eotal Cleared 

Criminal Homicide 1 1 ... 1 1 5 3 -'-

Forcible F.ape 2 3 2 7 8 

Robbery I 2 2 2 1 L 11 7 
7 I - --

I';) --.J I 
I 0'> Assat:.lt I 23 

20 17 17 30 23 19 27 17 14 16 17 f24C 206 
.P-- 1 

;....: 
I 0 

0'> Burglar-x (3 & E) ?~ 
.,,. 26 21 22 26 35 22 17 18 12 12 1262 86 J:J .!..o 

Larceny - 7neft 18 13 8 18 14 6 23 20 12 6 20 31 

1
189 50 

(except l-i. V • ) 
J 

Motor Vehicle Theft I 3 2 2 5 3 4 3 3 5 1 1 I 32 , 14 
i 

GRAND TOTAL 1 82 54 53 60 75 60 82 73 54 43 49 61 17~6 
~ 

TOT~ CLEA..~D 129 23 27 24 40 30 33 41 54 20 22 23 t 
(374 l 

.' 

~. 



T.he clearance rate is a measure <l£ the number of cr.tmN~ sol\'l:.1<l by 
m:l.'e.st or, :1.n cC1~tn:i.n cit'ctllnstanct:s) \"he1:'(.1 the. suspuC't iH knot'll1, but.: 
unable to be prosecuted (i.e., deceased, fled StRt0 and decision mAde 
no t to nxtradJ to) . 

T.he Dcpm:tment:'s cleurance rtll:e :ls consistollt Htl;h or bl~tlm:- tlwn 
the national average. 

A comparison of l'c>porl:e>cl C1:'lrnc~ 'ttl Scol:land County \·:ll:h nt.11m: c()unLl!l~1 
in Nnrtll Carolina inclicntcR no sJ.gnLf:Lcant diffprt'tH~1':'3 t.;t:lth countios of 
s:lmilar s:i.ze. 

2.2.2 Workload Factors 

Workload factors of the Sheriff's Deportment would oppC'nr to indlcllt~ 
tha t the Department is hanelli ng a wid(~ nmgc of tanks t:lu'lt: ar.C' pladng a 
ser:lous burden on its nb:i.l:ll:y to provide adequate patrol sorv:i.M. S:ln('(l 
there ,,,ere no compm:nt:i.vc f:tgurc.s available, it \vClfl impossible to compllt'o 
the Department ,,,ith other DepartmentR policirlg a similar 811.e ar.Nl. 
Tables 2-2 and 2-3 :tnd lcal:e the numher of hours (lmpll')y(~d Clt'l.d numbClr of 
cases handled in each category. 

Based upon these f 'Lgm:cs, less them onc·M l:h1 Ttl of the t.i me expcmc1cd 
by the Sheriff's Dcpm:tment is on prtlvcntiv~1 pat1'ol. If .intl and offlcn 
time are excluded) less than 50 pc'reemt of ti11l(~ expended ~va8 on patrol. ~'; 
'1'0 pur it another \'lay, 280 man-days \v 0 1.'(' c):pcndNl i1') court, wh'i.dt nwans 
that more than one man '.Jas involvC'.d in court on any day t:lm t cour t wrw 
in session; 374 man-days were expended 8(lrv1ng pup(!rn, ,o,lhLeh mnnns thai' 
one man was ticd I.1p, on average, eVl'ry clay of thu yom: serving pap(~rs; 
35 man-days ,,,ere expended tr.ansport::lng mc.mtaJ. pat-tentH) and ~5 man-day~~ 
\"ere expcmclcd transporting prisonc.>.r.s, thus one lltanHaS t'lcd up for nn 
cquivqlent of 2 months during the year on tl'ansporttng incli.vidualn. It 
should be no ted tha t these figures r0.presetlt un nggrega to numbt'r anci 
serve to illustrate the personnel drain on tll(' l)t.!pm:tm.;.mt. Tn most l:nncs 
they involve periods of time less than £) day ~ tl7h'lch m(~nnR that patto'J 
deput:les had to be pulled ft'om patrol scrvict~. 

In addition. to unpaid over l:il1le, which does no t appear to he tllll~OJhlnnn 
~"hel=e the Department is concerned, innovative use of aux:iJ iary dcput::l(,H 
\"as made during the year, and these dcput:tcs contributed 2,37'1 hOlrrn to 
the Department, exclusive of the 6-month training program nadl \o,lt>nt l:hrough. 

~'~Patrol time is a d:lff:Lcult thing to measurC'. For cRump'Le. one 
might argl1e that fl c1c:~puty is on pat1:01 \vhile }1(> is sl.~rving pnpcn:s Clt' 

going from one job to another, and th'lB :is ec'rudnly the easC'. Nnvur­
thelcss, it should be noted tlll1t a slgn:i.ficant amount: of activJ ty takt'B 
the deputy frol1l patrol. Further, scrv'lng papers and anm·wring cull, 
makes it difficult to usc> planned putrol muthods to comhat. crimo. 
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TABLE 2'-2 

Activity Analysis (Hours) SheJ:iff IS OfUce: 197LI-1975 

Hours Expended 
by Acti v:i.ty 

Office 

Jail-Radio 

Serving Papers 

Checking County 

Investigating 

In Cour't 

In School 

Funerals 

Answerin~f Complaints 

rrransporting Hental Patients 

Transporting Prisoners 

Traffic Control 

All Other 

TOTAL HOURS 

, .. ' 

R-76-106 
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1974 ' ~ 

6,420 5,511 

9,001 8,327 

2,749 ~,999 

12,479 • 12,144 

5,836 6,566 

1,777 2,242 

1,008 1,859 

182 J.82 

2,057 1,340 

245 279 

173 205 

~ 

'176 180 

1,562 1,887 

43,665 43,722 

Source: Scotland County 
Sheriff's Department 

", 
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I\c tiv:lty Annlys:ts (Nume.r:i.cal) Sherlff t s Office: 

11arrants Served 

Capias Served 

Arrests 

Subpoenas Scr.vcd 

Ci.vil Smnmons 

Nagistrate Summons 

Jury Smnmons by Hail 

All other Civil Pctpers 

Property Checked 

P):operty in Error 

Complaints lIns~lercd 

E'u)wra1s IVorked 

Prisoners 'l'ranspClrted 

Nental Patients 'l'ransportcd 

Cases Investigated 

Prisoners Committed 

Prison'ers Released 

.Phone Calls Received 

Times ,Tail Check!;-d 

No. House Checks Requested 

Miles Driven 

Gallons of Gas 

--
Amou,nt of Property Rc.covered 
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1,131 

644 

4119 

587 

12,152 

194 

3,296 

115 

56 

49 

2811 

2,200 

2,209 

26,189 

2,5~2 '. 

268 

323,1]41 

30,J.37 4/10 

74,531.61 

829 

112 '. 

1,031 

848 

367 

J.,063 

430 

527 

6,843 

197 

2,333 

116 

46 

49 

265 

1,860 

l,8S1 

22,094 

3,294 

141 

338,183 

35,382 

74,639 
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The. Slwriff has establishe.d a professiona1 approach to 1mv enforce­
m(~nl:) antl the Department consists of a highly trained group of individuals. 
A list'lng of the training J:ec:e:i.ved by Department members appears in Appen­
cHx C. In addition to bas:lc training) where a mini.mum of 160 hours is 
mandr-tted) advanced and spec:i.alized training has been afforded to upgrade 
tho tnlmlts of the Department. Additionally) six members of the Department 
arC' pursuing 2-yem: associate degrees in police scienec or crimina] justice 
at local col1eg(!s. 

A proceJuJ:al manual is availahle, and the policies of the Department 
nrc clearly spelled out. 

The salaries of the Sherif:f and his deputies are generally lower than 
salaries paid hy the City of Latl1:inburg, and this has cau~ed s.ome dissat­
:i.sfae tion wi thin the Department. Hhile the starting pay of a deputy is 
close to that of: the starting pay of a patrolman in Laurinburg, there is 
no approved step or merit increase program r,olithin the Department. 

Despite some prohlems, particularly in the areas of salary and over­
time, the morale of the Department is high; There is expressed concern 
among 8ev('.ra1 mC'mbers of the Department about the Sheriff I s announcement 
of retirement because deputies serve at the pleasure of the mleriff and 
gene-'.ra 11y do no t have job securi ty. 

Genera] 1y) pa trol depuLies ,vork around the clock, performing four 
10-hollr t.ours of duty ,vith two days off. However, it is sometimes nec.es­
sm:y to reassign deputies. This ability to be flexible can he an asset 
as \vel1 as Cl drmvback, and could prove detrimental on evening tours ,."hem 
there is inadequate patrol coverage. Because t1le Department is spread 
thin, backup coverage on serious calls could result in a dangerous situ­
ation. In 1975, there were. five assaults on deputies. 

2.2.if Equipment 

The communications facilities utilh:ed by the Department are up-to­
date and more than adequate. They 'vere provided through an LEAA grant. 

The Department has seven automObiles, four marked and three unmarked. 
New automobiles arc purchased every ye,ar. Hmvever, because there is no 
pnwcntive ma:l.ntenanec program or adequate repair facilities, it is not 
uncommon for one or mOl"e cars to be out of: service. Seven cars "7Quld 
generally be adequate if: they Ivere all in service. 

The DepartmC'l1l- hAS j ts own photographic equ"iplllent and has the cnpn­
bil :Lty to do gcnoral crime 8C(?11(~ processing. Hmvever, this capability 
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could be enhanced by p1trehnsing mon) Cf'Iu:i.pment that H01,lld aid :tu thG 
investigation of cri.me SCI-lnes. l'( 

The Cotmty pays for officers' uniforms and firearms. 

2.3 Laul'inbu:r~ Police I~?val'~ncnt 

The Chi.ef of Police in Laurinburg is appointed by the City Manager. 
The Depar l:mcm t (~mp:t oys 21> lWtSOtUl. An ol'ganizat:lonnl eh::ll' l: appanrs in 
Figure 2-2. 1:ho DI.~partl1lent provi.des police serv:i.ces to a population of : 
appr(l:xJmat~!:Ly 12, 500 pr.~nJons. 

lo'our patrol units, thr(~e patroJnwl'l. and one sergeant provide patrol 
coverage around ~le clock. A lieuten;lot is assigned to each shift. 
Hhile there are times ,dWll no t all four. uni l:s arc on pa tro1) :l t ilppears 
less likely that there is diminished patrol coverage as f~cquently as in 
t1le Sheriff's DC:lpnrtlncl1t. "' 

The Department employs t,'lO lieutenant investigator.s and one youth 
offi,cer, who is alRu a li~utcnallt. Four positions ate. partially funded 
through LEM :(unc1B. 

2.3.1 Crime':.. in LaurinbuJ.::Jl 

Ser:i.ous re.ported crime in Laurinburg for the year 1975 is less than 
that reported in the (Jounty in all Part I cr:tmes. l'able 2-4 ~,pustrates 
reported crime and arrests for the years 1973-1975. 

The most frequest crimes reported, as :tn the County, were burglarie.s, 
assa~Lts and larcenies. 

2.3.2 Workload Factors 
----,---'-"'-, 

The nature. of policing in the City is somc,vhat different tlwt it is 
in the. Connty) and the 'vorkload factors indica to sevc:n:al differences. For 
example, whi18 both departments receive in excess of 20,000 telephone calls, 
the Laurinburg Police Department responded to 8,633 ,vhereas the County 
Sheriff x"esponded to 3,296. In 197/1 the Laurinburg Police Department made 
a total of 2,391 arrests, \\'herea8 the Sheriff's Office made 1,172 arrests. 
The Sheriff's Office expended 1,777 hours in court, \vhereas the Police De­
pflrtmenl: expended only 915 hours in court. 'Table 2-5 illustrates activit;iPB 
other thnn arrests for the. year 1974. 

-----------------------
*The Department cnn) and does) call on the services of the State 

13ureau of InvClS tiga tion in the more serious cr:i.mes. Hmvever, little USe 

of: SBI :i.s made at the "aver.age" crime scene. 

, R-76-l06 
2-9 

'. 



INVES'rIGA'l'IONS 

I 
2 Lieutenants 
1 Lt. - Juvenile 

Officer 

PA'l'HOL 

Authorized strength is 26 personnel 

. ·1 
DISPATCHER 

RF~COnDS 

I 
1 :Policewomun 

1 Patrolman 

Figure 2-2. Laurinburg Pollce Department Organization 

,.-~-. -~ --.---
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TABLE 2-4 

Laurinburg Police Department Part I Offe~ses Reported anQ X~~ber of Arrests (1975) 

Offense 

Crimir.al Hondcide 

Rape 

Robbery 

Assault 

Buglary (B & E) 

Larceny - Theft 
(exce?t n. v.) 

Larceny - loCotor 
Vehicle 

7: ~ -of ** 
Jan Feb Mar Apr ':";a}T Jurl ':-ul A1:g Sep Oct Nmr Dec ':b'!:al .3Lrres~s r-- --------- ! 

1- - - : : : :1 
J 1 1 -: 11? ~J 1 - - ~ - - I I 

I 14 14 11 15 26 26 14 25 16 15 18 11 211 t 

27 22 14 21 12 9 12 12 16 23 

30 22 26 24 25 26 21 10 26 33 

1 1 1 1 4 2 3 1 

* Figures in this col~n are estimates based on 
average of first 11 mont4~s. 

** For 11 months 

27 17 

40 26 

2 1 

TOTAL ~-uHBER ALL ARRESTS: 2,942 
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68 
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Laud nburg Police Department Act.lv.t t>' Analysis (19'//1) 

Value of Stolon Pl'ol'crcy Rocovcl:.'('d 
'1'0101"honu Call" nccoi vcd 
Pal'kih9 citntiono GivE:'n 
Cali(; Answered 
Doors and l'1indow:; I"ound Opcn 
Hours in COUr't: ointrict; 5tl5 lIrs. Slllledor: 
1\ccidcn ts Inves t:i.!'Ji.l. ted 
Richmond Tech. Inst. tlaej,c IJ.M :t:l\forccmon t School 
\~itncsses subpocnttod 
street Mghts HC)x,rtod 
Hours or Special nuty 
Notices Scrvcld 
Trnffic IJights Hopo:d'(!d 
pist:ol Hange 'l'rain.:i ng 
Quarts of Whis}:'.'}, se:i.zed 
Total Niles Uri ven 
'1'ol:<11 Gnllbl\s Gnsoline Used 
SO¢ Tickets GiVen ~ 1,11G 
$1.00 'l':i.cltcts Given:: :! 58 

$25,103.5G 
22,996 
19,118 

8,633 
593 

188 firs. Juvonile: 21 Brs. 
527 
tltl8 lit's. 
183 
233. 

G2 
103 

46 
tlS HrS. 
31, Gul. 

239,785 
20,220 

!Iours Spon t in Clans for I,carning HO\-I l:o Oporn t.o the 'PIN /oltLChinc .. 3GO Bours 

'1'0 he Ccrtifit'd by tho Statl!. 
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Based upon the figures, it is npl1nrcmt that the Po1i("e Department: is 
able to nmnag<~ D. higher perccntClge of hours on patrol than the Shed.If 1 s 
Depn.l'tment. Furthermore>, since the aren s(~rvec1 is much sm~11J.er in gco­
grapl1ical size; the patrol area is relatively ~onfined and mote Qasily 
patrolled. 

Bec:ausc' the Poli.ce D2partm!;!llt is not responsible for many of the 
aet"ivit::Le.s handled by the Sheriff's DElpartment, most time eon be devoted 
to general law enforcement duties. f., cautionary notC'. is in order insofar 
as a comparison of the two dppnrtmcnts is con~Brncd. To hegin with, it 
should be recof:,nizecl that there arc t1;vO different departments with differing 
lr-wc1s of responsibility. For all prncti.c.:.nl purposes, the Police Depal' tmcu t 
ckploys 16 individuals on pntro1 H1th a bac.kup lieutenant on (J.<1ch shift. 
Thus, 20 officf::rs arc devo ted exclusively to patrol worle The Sheri[[' s 
Departmcnt provides only 9 deputies on patroJ. (12 if one ,counts ·the Fecier­
erally funded deputies). There is no backup supervisor, and the dispatch­
ing is done by the jailer on duty, ,vho cannot leave his post. 

2.3.3 Training, Salary S true ture and Horking Condi t j.ons 

", 
The training of Polic.(~ DepU1~tment personnel is consistent "lith a 

professional approach, and officers arc afforded the opportunity to attend 
Cldvancecl training courses. At least one officer holds an associHte degree, 
and dle Chief is a graduate of the Ji'I11 National f.,caclemy. A list of t1;aLni.ng 
schools attended b:l membC'rs of the D(~partment appears 'in f.,ppendix D. 

The salary structure of the Police Department, as noted ear1101:', is 
higher than that of the Shcriffls Department, and n progressive pay raise 
program is in effect. The salari~s paid arc consistent widl or generally 
higher than other departments of sim:U ar size in Nor th Caroli~a. 

No intervimvs were conducted ·,;;.ith members of the Department other 
than the Chief. Hm·wver, based on· intervie1;vs \'lith the Chief and other 
per80ns it 1;vould appeal: that the morale of the Department is high and the 
officers viC'\v themselves as professionals. 

Based upon the available data, it would appear that thc Police Depart­
ment is of adequate size and has the ability to be flexible in providing 
laH enforcement servjces. 

The commt1l1i(.',;].tiollS faeil itiC's m:e adequate and up-to-clate. They \verc. 
provided through all LEAL\. grant. 

The Department maintains seven automohiles; f ivC:' marked and t\vO un­
marked, which are serviced by the City's garage. The Sheriff's Department 
recorded a total of 323,441 miles driven in 1974) ~s compared to 239,785 
miles by the Police Department. 

The Depnrtm(m t maintains riot equipment, tear gas) and other equipmc1nt 
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necessary in the evant of civil disorder. TIle Department also maintains 
its m-m photogrnphic Inborn tory, wi th an as t:i.1nn tcd $ 3,000 worth of equ:i.­
Inent. The City pays for officers' uniforms and f:i.rcwrm8 . 
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1be decision to e8t~)liBh a County Pulice Deparbnent rests on nn in­
fin1 tc! numhm' of v,u:1.ab10s, SOtnC> of. wh.Lch nrc qunntlfi.ablc and others (l[ 

\lhic:.h relfltc to sllch thingn as pClrsona] pr0.f(lrel'\c(~, poJ:i.ti(~nl (~0n.s:lderat:inn8, 
and the ability to develop cnopc'l"nt"iv(' arrangam(mts. ~L'llC\rc ate, of com"se', 
advantagl'.s and disadvantages in n proposa] of this nature. Generally, it is 
safe to say that the tn'nd Lhroughout the Nation is to consoJ.:ldnte smallm~ 
police agencies and law enforC0m0nt operations to muximiz0 service and mtni­
mit:(l costs. Th(!re nre no g(~n(n:nl rules tha t indicate the. ideal number of 
pCllicu off·j cers nec(~st~nry to pruvi.dc.~ flexihle police sorvi.ce :l·n a cost/c>f­
[t'l'tive "JaY. 

When a dcparl:r:1l!l1t is too smn] 1, the administral:or. is l:imtted in tht~ USf: 

of personnel, nnel c::'tnno t Nl.fdly bring to bear adequa te reSOUl:C('lS to hand).:.! a 
Hp('cific prohlt'lU. Hhen H dE~parLm(mt is too large, therl'. is likely to be 11 
wasle of rosourcas. 

hl:Ltlt rcspuc:l to the ratio of o£fiet~nl to population) n gcmcrnl rule of 
thumh \.,roulc1 call for bC:lmwn 1.5 and 2.0 emp10yees per 1)000 persons. Ob­
viously, such v,irinbhls as the cr.imu. rate, geogrnph:tc area, enforccment 
l:el.lponsibill tif'B, and 0 ther (ll~mogrnphiC', charaeter 1 s t:i.cs must be consiclcl't'd. 

A further C'onllidcration is the professional level of the departMent~ 
involv0d. Effectiveness i.s, or. should be, related to eclncntioll, training 
and cxpt?rJ(.mee. 

FinaU y, in large· mNlsur0 effecti.ve police. serv.lce dcpcmds upon the 
mlpport of thc~ community, both in a fiscal and general nature. 'fha depart­
m~'nt musL' be ronponsibJe to the public, and fl:ec of pervanive polit:i,ea:! 3.11-
fluc.'ncH. The tnmcl in the United Stntes has he.en teJ\i'arcl thH development of 
profc'ssionnl policC' administrators 'i'ho are appointed by an elec.ted incUvi.du­
n1 or body) or by a city or county mannger. 

One cannut rule out the vm::LoLLs political factors ,,,hidt \v:t11 com(\ into 
pl ay in any discussion of consolic1.n t:Lon. Nor c.an one nlle out the problems 
aSHociated witl1 any chang~. Ultimately, the voters of Scotland County must 
decide xvhethe~r nny proposed change \o1i11 be for the bet t.er. 

? ? .. J ._ Nethodoloe;x 

This sLuely is based upon an ana.1ys:i.s of the :i.nformnt:lon and daLa 
prc~sentcd in Sect:i on 2, and the general pr:tnciplc~s lis ted above. The foLlow­
ing possibilities exist: 
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~, Nainta:ln the pre-sent 8ystum. 

o Estl1bl:i.!'lh n Count y PoLi CC! DC'ptHLIOElnt that would prov:i.c1(~ 1 (lW 

(:m[tlrc(~mt't'lt serviees to Scotlnnc.l Connt)') excluding Lnurinburg. 
Thi.s tvoulc1 involve a redefinlt:i.on of the' roh1 oC t:1Io Sh(lx.lff.. 

6 Estahlish n Count·y Poliec Department that would include 
rcsponsihi.l i ty fen policing Lml1::Lnhurg. This \vould involve 11 

(:ol1soJ.:ldnt.Lon of ncrv.Lc(Js. 

", Haint:nLn scparnLI? dCP:ll:tlllcnts) but consolidate ccrLa:Ln services 
and support f;unct.lollh. 

'rhe ctbovc pOHRibi.1i.LicH iv(~'r:(I vietved in terms of the follm'7it1g vnr:l.abll!ls: 

o Levels of service. 

o Rebortcd crime. 

o Staffing cnpnbilitios. 

Q Cost/t·f.fC'ctlvcHlC>8s faetors. 

o Compct0ncy of personn01. 

III Short and long rnnge goals for 1mv enforcement services in 
Scotland County. 

a Political cOl1sidnrntioua. 

~ Geographic und dcmog~aphic characteristics of Scotland County. 

III Fac:i.li ti(~s and equipment cos UJ . 

Ut:i.l:l:dng commonly held pr:l.nciplc's relative to thc~ prOV1.S:LOn of Imv 
r.mforcemc;\l1.t servj ces, based upon th~ available delta, and taking into con­
sideration the vimvs of tho[J(~ intervic.nvcd, nn attempt: was made to develop a 
ser:Les of alternatives that might b(.\ considered by the voters of Scotlnnd 
County. 

It is probably safe to say that the voters of Scotland County are 
rcceivi.ng good police protection. In 1975, there were approxi.mately 53 
sel:'lolls (Part I) crimes per 1,000 population. As not:ec1) the h:lgher.,;t per­
cen tfigP. of crime occurs in the cat~,gor Les of nssaul t, burglary, and larCel1.Y. 
There ~lerc 15 assaults pl"r 1,000 popl.1]~ll·ion) 19 burglaries, and 13.5 lar­
cenies in 1975. 

,.,rithin tlw C:i ty of Laurinburg there 'vere nn esti.mated 58 Part '[ crime,s 
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p1.1'l:' 1,000 popu·latl.on. Of t110.1)(\, there' W~\t(~ npproxitnnl:(~ly JG assuultH, 
j 6 burgli1riNl) and 23 ltlt'l!(\l1.:LcG pm' 1) 000 popu1.nl':ioll. (Sec Tahle, 3 ... 1.) 

Thc\se f:tgurns :i.n(U.(·atl~ thnt ScotJnnd County is a 1,,·1 :1tj.vely cl'ime­
frH(> ellvlronmC>ti.t, and tlInt: both dcpm:tmcnts nl'penr to b,' uo:tng an Ilcif.!qtl.'lt(l 
job of prC\T(>nting crime;. 

A CCllllfw17t.noll of nrrL'Ht ral:l'B by dl~partment :lnd'i.cnU~8 thnt tht' Laurin­
burg 'Poli.ce D'::pLtl"tm'.mt mnkNJ more alTNlLs 1.n tltn cal:egor:Les of: assaul L, 
burglary: and lm-cc'ny than tht' Sheriff's ])(\p..:trtmt'nt. (See Tabhl 3~2.) 

It should be noted thal: t:htH'C' atc' differcnc,cH :in c:omparil1B cd.me nnd 
aerest data, and that ('rime in urban areas gCH1c.rnlly tends to be high.'l' 
tllHn Ct'i.Til(! in suhurban or 1'urn 1 U1'(~ar~. The nbove compm::lsons ,~ere made! to 
provide sornc.' t1nct-I'standing of the (~rimc p'icturc in Scotland County as n 
WllOlu) ,,,.Lth a vic\V' tm·mrdo COIlS tdering ways in \.,rhich cfCcctivcmcss might 
be :i.mprovo.d. 

As noted (!1.1rli(~r) thu Sheriff's Department employs apPl:oxjmately hn1f 
as many p('rsonnc!l on pntr()'j as thE' Laurinburg Police. Depnl'tment. A corn'­
pari.Bon of aC'l;.iv:lty Jev('l~; (cdmt~ and sCl:vices) betwuon Lh~ t~w c1epartt"::ars 
lnui.catN' that the Slwdff'G ]).:>partment is understaffed. 

\\Then comparing Scotland County \\111.:11 Hilson County, which is o.f similar 
gt'ogrnphle s 17.0 an.c1 1.n tlurnbc'r of S\'lOrn pet'sonne~l in 1974) one f lnc1s thn t 
Sco [land Count.y provides mort! prC\1l>nLive pn tro1 and 0 ther SCl:V'lCCS, btl t hns 
I enH timQ. for ;i nvestigal:i ng c.rlme and 0 th0~r 8.nforecment aetivitics. This 
annlysis (>xclucl(!s timt' exppudtHl on jail coverage. (See Table 3-3.) It 
should be noted that there at'e more :i.ndiv:i.dua1 polico departments in Hilson 
County, and t.:ll:lt;; may havt'. an :Lmpac t on calls for se17vice. Never theless) 
one migh t rcasol'mbly ask \\lhcLher more cri.mes \V'ould be solved if more t:ltn':~ 
was availablc' for the invc'stigntion of cr:i.ml? Hnd crime r(!latcd activities. 

No ana:lysis of rL>cordkc~ping, report wd.t:lng, or the adequacy of gcm­
eral support st'.rvicc ,\1a8 undertaken aB a part of tbis study. Ho\.;revcr, it 
should be noted that botb the Laurinburg PoLLee Department and the. Sheriff's 
D3partment maintain sepm7ate communications fad.li.tics and their m'll1 crimi.nal 
records files. This dttpli ea tj.on of effort reduces manpm.;rcr avnilab1El for 
pr.lmm7Y 1m" cmfol'C'cmcmt He tivlt:i.eH. 

3.5 Role of t;!~."§her.Lff's Department 

'~lilc the Sheriff is a Constictltional position, the Constitution does 
not spall out his c111U.CS. Some feel that. nn an elected offic i .n1, ht1 must 
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'fABLE 3'-1 -_ .... - ........ 

Cotnpm::Uwn of: HC'pc» tl~d 1':trl: t Cr.i.m(!!'·.l reI.' 1,000 Populnt.i.oll ny 

She.r:i.ff 18 Jk'.\lilrtmuLlt nne! Laur:tnbutg l)oLlcc Dcpartmcmt (197t;) 

~li.~ 
££J::.:.'2-: tm~).1;. 

NI.11nbor or Part.: I Cdmes 
per 1,000 53.00 

Homicide .50 

Rape .50 

Hobbcry .70' 

Assault.: J.5.00 

Burg1m.'y 19.00 

Larcony 13.50 

M.V. Theft: 2.20 

1 Bnscd on estil!lut.:ec1 populntion of. 14,000 

2 Based on cwtim:tt<,d popll1ntion of 13,000 

R-76-J.06 
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1 
LUUt'.i nbm:'~1 

l'oli~tili!1:itl£E..t:.2 

58.00 

.15 

.23 

.50 

16.00 

16.00 

23.00 

1.38 
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shal'iff ' s 
!g!:l~Ll~}}':'~ .. 1:~ l>.r£9.~ pCP.c;~~~~11 

Ilomicide 3 

R<lpe 5 

Hobbcry 6 

lUJsault J.95 

Bu):glnry (B1lI::) 55 

Larceny 35 

H.V. 'l'ho!:t: 2 

l·(Jnc1.udL~H only f:t 1.'$!: J.J mon !:h$ for IJHurinburg. 
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2 

1 

0 

227 

68 

136 

13 
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TABLE 3-3 

Cornpatison of Estimated Aetivity Levels of 

Sheriff 1 S Dcpm:trnents in Scotlanc1 and tvilson Counties 

, 
lnvestigation (Criminal, traffic 

and associat.ed reJ?Ol"l: \'n:iting) 

Enforcement (criminul and traffic) 

Preventive Patrol (protection of 
places and persons) 

Othel: services (court appearances, 
community service pl'ograms) 

scotlund county 
Sheriff's Dept. (13)1,2 

21 

18 

34 

27 

~lilson Count.y 
Sheriff's Dept. (14)3 

30 

30 

20 

20 

lNumbers in brackets indicute sworn personnel, exclusive of 
j,dlcrs <md CE'l']\. Pm:sonnel. 

2Based on data provided. 

3Estimated by Department 

Source: Scotland County Sheriff's 
Depurtment and Luw und 
Order Section (Cited in 
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11. Plan for Development, 
and 1I.c1ministrntion of the 
Nilson County polic,e Depart­
ment, p. 13.) 
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devote som(~ percentage of time to campaigni.ng. )'( There docs not appear to 
h(~ wic1(;!sprC'Hd (U~:satisfact:lon with the job that the Cllrrc.'nt Sheriff :ls 
doing. Thu prJ,mary interest lies in whether a County Police De.partm£:~nt 
"7Ul be m01::O dfective and efficient:. 

In the evont a County Department is established, an elected Sberiff 
and at least 0r,C DepuLy must be. reta:Lne.d. It \voulc1 also appear that, under 
cOllunon law, the Sheriff Hill cont:inue to have some respons:i.b:llity for pro­
vlding pol:i.ec prot'.::ction. )':)~ HQ\o]C'ver, this does not prc.!cludc tlw establish­
ment of a County Polic~e Department. 

1n the event CI County PolicE-! Dupm:tment is established, it is felt 
that the Sherlff would continue to have responsibility for the courts, and 
for serving civil and criminal papers. Therc~ is some question as to ,,,hether 
he would retain control. of tll(~ ja:i.l) alt.hough this is lik~ly because of the 
proximity to the courts nnd th(~ present physical arrangements .. 

J.6 Current Cost Factors 

The current budget for the Sheriff's Department and maintenance of the 
jail appear. i.n Figure 3-1. The prineipal expenditure is for personnel, whe.l'l'! 
6S percent of the budget is for patrol and lmv enforcement personnel se.rvices, 
and 7Lf percen t of the j ail budge t is for personnel services. 

The current starting pay for a deputy sheriff in Scotland County is 
$7,200. The current starting pay for a patrolman in IJaurinburg is $7,541. 
'~hile there is not a large.' difference in starting salaries, a patrolman in 
Laurinburg can atL:a'ln a f':alary of $10,106. in seven steps, whel:eas there. j.s 

no such plan in the County Department. It would appear dlat some patrolmen 
in T.al1r:Lnhurg make more money than do fHlpervisors in the Sheriff's Depar 1;­
mnnt) even though the length of service ;Ls the same. 

In the event a County 1)01ice Department is established, it should be 
\o7it.h a vim" toward equali zing salaries. 

The current co~ts for facilities and equipment would increase were a 
Connty Police Depar l:ment es tablishec1. The maj or cos t Hould be for housing 

l~SC(~, for C'.xmnple, The Laurinbutg Exch .. ange editorials on June 18, 1975, 
"SN>king l)ro:ressionai Acceptability," and June 25, 1975, "It's The System, 
Not the Nen." 

"d:Sce A Plan for Development, Implementation and Administl:ation of the 
,.,ri iRon COtmt:.VPo] tee Dcpartm-ent. Institute of Government, University of-­
No-,:'th-Carolina, 1974, p, 11. 
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the Dcparl"w:mt, 'fot the cun~('nt fndlity is not acleqllntc:. to hOURC both the 
Sltl'r:lfC's J)epm:tt:lent and a County De.parttfl(~nt:. In [aet:, the cnrrcmt fncdl­
it'll!H t1Xl! gun0.rnlly inudcrluate [01: the Sh0rlff's J)cpnrtm('l1t, nnd thC\ traffic 
[] ow around th(~ J all eron tcs n sccur1 t:y p rob lc~m. 

The f:ne:ilit:LL't4 of l:ho Lallrinhuxg PoJ:Lcc I)epnrtmm1t nre pt'olwhly adequ.1t~ 
fot' the currelll: [orce, hut nny incrt'fwc \'1ould nmke tlwm inadequau:l. Thus, if 
th0rc 'Ncre consoli.datlcJ11, aclc11tional Hpac~ 'vCluld 1)(> rcquln?d to bousc the 
n,~par t:Ulcmt. 

The princ:i.pnl cCjtdpmc.'.ll cnsts for the Shcriff:' B Department are for uuto­
l1\obiler;. Thc! cost of gaHoline am! mnintcmance for the automobiles is largen­
than the eost of purehm;,ing Lhcm, wh:i.eil 'tniseB several questions concarni.Ilg 
prevenr::Lve ma:intcmancc. In 1975, the Departmcmt used 35,382 gallons o.E ga80-
l:lUl~ at an estimated CO~1t: of $17,691. 'I'hc:! budget fi.gure .of $20,933. mwap­
parently insufficient, and it would appear that maintenance cQsts exceeded 
an average of $1,000. on each of tile seven automobiles. 

The avorago m:llt:>agc on each i.ltttomob:ilc was lf8,311 during 1975. (Com­
puted by d.lv:i.ding totnl milnngc, 35,382, by the nUlIlbcl: of canl, 7). Obvl,­
ousty, some autos were driv~n more and some less than the overage, but :in 
any ('vent it woultl appeal: thnt the maintenance Cosl"s arc disp'roport:Lonnl1y 
high. 

Approxlma l:nly $1,800. ~-ms (:~qlcH1decl for rental of the PIN (Pol:lce 1nfor-
mntion Nct\vork) mac,h:in(~) 'i'h:leh links the D8partm('nl: w:tth Gomputcriz(!d 
S tate and F(!d~1rnl records. Hhile th:lEi 'Ls a necessary (-!xpensc under the cur­
rent: arrangemenr:, it should be lloted that l:ht~ l,A.urJnhurr; Polic0. ncpnrl:m~nt 
also rents n machine. Consolidation \<Jould elimina::e tho t~ost of one m:lC'hinc. 

Other c.ost (lxpenc11 t:ures do no t appear :lnorcllna te. Litt1 e or no funds 
~'1er(-~ alloC!aLed for the> purchase of equipment, other than uniforms ane! ''1(~apons) 
nnd some funding is probably nCC(lssnry in this area. 

Tlwrc :i.s no douht: tht!. t bo th the 811e):1£ f' s Department anel the Police 
Departntcmt arc striving fur n pt'ofessilmal approach to la,'1 cnrorccm"'nt. Both 
the County U1Hl the Ci ty havC\ provided fundinB and time to enable :indiv:tdullls 
to attend training sessions, and this results in a higher quality of police 
service. 

Hhile most of the costs incurred in training are borne by the Law Enforce­
ment Assistance Ac1minist'-ation, this may not aJ\vnys be the C~lse. Thore :ls also 
n eost in terms of tim(' ~'1lt(m an individual und8rgoes training, and every efforl 
mw::\.: be made to retnin tlI1111'lf:iGd personnel. Excluding the 8her1ff, the tlv(>.rage 
depu t)" han been \i':i.th the Dapm:tmcllt for ?-1/2 years, \oJ! I.:h on l.y thr(-!G having 
more than 6 years o.t s(>17vJ.c~., This :Lndi(~[l tes a high ra te of tUt'nover wh:i.ch :i s 
cORLly both in training and expel:icmcc. 
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'l'hul;a .ir; n:f:m prohn1>ly some l1nn(~t~Cflsary uuplient'lo!l of tl'nltri.ng :ln~:()tm: 
on hoth ])(:lp:n:tmcn.tfl m:u conccrnQ.t1 l for tn s(,,)tne CIH>(If, two 01" tn()n~. l.mlividw.thl 
mOt' b(dng l:t'£ti'ltr.~d \~hm:(.' .F.m·ll'n" IIlny be rmlldcd g'iven the pm: t.:1.culnr prohJ('m. 
1\11: (\xul'f,plc, both J)~lIHlrtmcnt:s cnell \I:.lC t\ow Jnvn:,;t:t~nl:ora. orf cEleh invPHti .. 
gnt'm' HC't:C t:nduc1 (1 m~ n 8pccial:ist In n parl:·icu1.nr m"tlll (i.e., homic:tdu, 
robb.:'l'Y l hltl:r,1 :\1:Y) l l.t mJ·8ht: rC(lul t .ttl n llighcr pt~recntng('>. of Gucl'}cBsful 
"ll1VNILi.gHt:ioll<1. 
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'I. FTNDINGfl AND CONCr.US:Cm:s ... _"'--"'-,-"--_.--.. _-,,.-......- ,.~", .. , ... .. '" ........ _" 

If.1. Fenc:tb:i.'1 tty of il County Po.! L(:o llt~p(\rl~I1\~!I1l' 
.. _ ...... __ .. ' .. _"-400 •• ___ '--..._._ .. , .............. __ "'~~'Mo.,_.""_._ ... _ ... '._to .. '"_''''' 

Givan tIle data rrasunt0~ previously and bns~d upon criminal justice 
rHflll'tgl:hwnt: prit'l.d.pl(~I'l, tt i:. the Corulu'ltnnt's optnJnn thnL n Uounl'y PoliN~ 
D,'lHl1:ttntlnt \vOllJ d pl"ovJd", H mol'..! eff(!(~t:ivn nnd nff.i.c'lont ell' 1 iv(~ry of Sl't'v:l('('B 
to the. cLU:'.cl'ln or Srot:1ancl G(Hlt'ty, 

'rIds (.'onc1m;:ion rCGt:s on Hcwm:al jll'cBumpt:lons: 

" Thn l: {'l!u GhJ.Qf of Pf)l:i c.n lw 11 pro:f(!ss ionnl p011.('(\ mannget' 
\" i tll ac1mlrri fj [;l:n U \'(' t~xpm=:i.t~nc:(.~ nnd an undnrs t:nuc11.ng of tlw 
problmns of POU.dn8 i.n Scotland County. 

I 

(I 'l'lwl: thc' Ch:i.l~[ or Pol icC' 1:0P01:L La tl s:l.ngle. :tndi\dcltwt "tho 
iB nppo:i utud hy un t! 1 (~C t:t~d (~omm.i t tl'U. 

(I '1'hu L tht' D~~pm' tnh.m t hc.! pr~>v'i.dml ,v.i til aclcq un to ptl1'sonnl'l, 
aquipmant, fncilLlicH\ nod oUler nDccsanry support. 

() '1'h.:tt C1CUll' lJo1.;iell'f1 \·d t:11 l:C'f3pcet to jlll:ind'l('tlon, prov:1.sitll'l 
of servJ(,(ls) lHld \wrk.tng re'lnHmwh1.ps \.;d.th the 8hm" H£' s 
of[i('(~ nrc tlc'vclopcd nL tl1Q ()Ut::H\t. 

'1'1\0 C'.st1.1hJj~ltm~lnl:' nF. n County l?ol:icc De.pm:tmC!tlt d<>.pClllli.:. upon s(~vcrnl con­
~dclr!ratlt)ll"';) 110t; L1\(> 1t.m9t of ,~hlch 'is tho Op:LllLOn or the vote-Tn, '"ho nllwl 
approve the £Orinti l:ion of a County J)~l>nrtmc>'l1.t:: prior to :ttl\~iJ cT:1cmt.l.t1 on. 

HUh th:ts i.n mi.nd, t\\'o proposeci moclc'1 s for a County Pollee n~~pat't::mnnt 
:tt'\" lJ.lustrated. At the Otl\:!l0.l:, it should be noted that the establishment. 
of 11 County l'ol:l(!u })Qi':lrtmunt Hill rnsulf.; ·i.n adcl lti.onn1 CO~3t~:. 1I0\\fcvet', it 
f;hould alBo b<>. notc~d th~t Ow current Btuff::i.ng 1C'.vc1 and sul aries of the 
Slll'l'Uf's l),,!partr,l~'nt: <1r(' bC'lo\.;r nc('opctlblc !3tmldardH for effective pol'icc 
~lC'rv'iee. '!'hUH) t'ven 1f. the propollni for n County D~pnr tmenl' is 1'cJcC'tl~d) 
t'.onHidc.·l':1tlnn should h\.~ g:tv~m Lo providing ndditlonal funds to the 8ho1'J.ff'1; 
})(.1pal'Lmmlt. 

/, . 2.1 .~ .. J!n.H.J.i.'.SL.Qs>.ill~.l'olic(~_J?t'J~~~~r.!.t;. 

Iu t::lH~ ConsllJtant I S opinlon, tIm cBtnblishmcnt of n unified COU1'tty 
Police J)ppnrl:tnr.mt, \:hi.t'h t'louJd t~onsol1dnte an pol:lC'c f~(,'rvicc~B in the County, 
'pould Pr.OViUl! thu most cl.ffN!tivCl mNtlHl of del'i,vt\rlng poliec fj(~rviccB nl: 
mtnimum cOHtn. 

A cOlmtyt.;rith1 polict' dt'partmunt, under the jl1rlnd'ict:'i.on of n single Chi.COL 
of Po 1j co, \'lQuld hn lnq~c enOltBh to pt"ov:lc1a £1 cxihlc pol i.ce s~rvic(\ tn tnC!(>t 
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changing nGccis, and to specialize in areas that will maximize effectiveness. 

There is no quest-Lon that consolidation would result in several admin­
istrative problems relative to policing the municipal and rural 01:0.<1S. 

Nevcrthc-!less, ohsl:aelcs could be overcome by cxerc:t.s:Lng imag'lnitive 1eadcr'~ 
nhl.p. The proposed organizational chart in Figure 11--1 is :i.11ustrative of 
one type of approach. 

Use ~f this approach two captains, or deputy chiefs of police) would 
assist tll.:! C~hie£ of IJ olict.! in administration of the c1epa'!:tmcnt, one having 
specific responsibility for field operations and the other for support 
services. 

The total personnel complement \vould be 45 positions, inc1u.ding the 
following: 

Chief of Police 1 
Captains or Deputy Chiefs 2 
Lieutenants 4 
Sergeants 3 
Investigators 5 
Polica Officers 26 
Clerk-dispatchers 4 

The organization ch::trt provides for varied levels of patrol cover.age on 
different shifts to meet th~ varying needs for calls for services. Under 
this proposal, tHO patrol officers \voulc1 \vOl:k steady day shifts and threE) 
steady eveni.ng shUts. By arranging the shifts in the foJ.J.mving manner, the 
Consultant believes that better coverage is maintained than the traditional 
12-8, 8-4, 4-12 approach. 

Night Shift 2 a.m. - 10, p.m. 
Day SKLft 10 a.m. -- 6 p.m. 
Evening Shift 6 p.m. -- 2 a.m. 

There are, of course, several var:Latiol1s that might he used, including 
overlapping shifts. Shift changes. could take place weeklY, bi.Heekly, or 
monthly, depending on per.sonal prC'f(~rence·. 

Under this pJ:oposa1 there would not be diminished patrol coverage in 
either the City or the County, but the shift conunanc1er would be in a position 
to redeploy the patrol force to meet an emergency requ~r~ng more manpOIveJ:. 
The proposal also provides for unity of command because only one individual 
would be in charge. 

UtUizillg a team approach, each sh'iftwuuJd develop patr.ol spec.ialists 
in specific areas) such as evidence collection; crime prevention, crisis inter­
vention, community relations, drunkometer technician, etc. Thus, a trained 
special1st would be on duty at all times to meet needs as they arise. 

". 
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Shift 1 
2A.t-! - lOAN 

Shift 2 
lOAN - 6PN 

Shift 3 
6PH - 2MI 

ReEe£ 

CHIBF QIo' POLICE 

r-
F'IELD OPER.l\TI01<S , ----1 

1'1 CZl'p--ta-j-n-

SUl'POR'l' SERVICES 

I -

~-{it;] G P.o. 's 

I 
Administration 'I tl, t' nves ·loga loon 

Crimes 

-D r
•
t

. 1 Sgt. 
7 P.o. 's 

r--
Against 
Persons 
2 Investigators 

, 
Dispatchers 

Crimes 
J I,t. 
1 Sgt. 

r-- Against:. 
Property 

8 P.O. 's 2 Investigators 

-. 1 Lt. 
1 Sgt, 
5 P.O. 's 

J--
Juvenile 
Investigation 

O):gani,..:utiol'l.ul. Hodel of Cons()liciatc::d Pol:L(',e Department 
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1 Chief JtlnJe 
6 Deputies 

Chief Deputy 

SUPERVISION 

OF C10URTS 

1 Sgt. 
2 Deputies 

COUR'l'S 

I 
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CIVIL 

Organi;:at:i.onnl Hodt:!l for Sheriff's Department 'vi th Jail 
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There :Ls no s(:rgeant on the dny ~hif:t, sinGe :It :i fl ,wsun\cc1 that there 
will bn ndequnte f-lup~rv'i sory (!OVl!ragQ c1ur:i.ng the day. 

During tIle initinl phase, it is Rnti~ipntcc1 that officers would be uueel 
in nt'cas ~v:i.th 'ivh:i.eh they arc fCl1U:t1:Lar (i.e., city, OJ: county). HO'i'l0.vr.r, over 
tlw yenrs 0[f1('('\1'8 would bC' trninod to opC'rnte :In eLther the city or the 
CC1ttnty, [-h0rehy crent::ing grl~atm: flmdb'llil:y. 

The SUpPCH:t. serv:i.ces unit 'iwlIlcl cond,sf.: of tit<:'. :i.nvcst1.gative unit, 
juvcmile off:LC'.,:.l:, and cJm:k dJnp:ltr.lwrs. Tn ac1dit:i.on to sc>t'V:i.ng ns diH­
paLdwrs, each inciivitltwl \wu:lc1 prov1.c1c elm:ical 80rv:i.cn nnd have a spedfje 
re(~or(ls kc~ep:ing fllnction. Fot c>:-wmple, an incl:lvic1ual might be assi13ncad to n 
sped.fic function such as maintc·nance of ar.r~1S t re.corc1s, crime analysiH, 
statist:Lcs, etc. 

. 
The c1e.c:ision to l.ltil:lze 8Hor.n personn(~l i.n the.se. pos~Lt:i.()ns ~",ould c1('pancl 

upon personal pre.fer.ence>, but it' would he possible to nmploy c:Lv:i.l:lnns 'in 
these po~Ltions at lower cost. 

The propost'.d Depar.tment HCltlld require 1.11 vehic:Ics: 'rem mm:kccl patrol 
v~:h:lcl(>s, and four vehicles for adm:i.niFltrative and :i.nvcst:ignt:.tvc sc\1:victu,. 
Civet'. the. m:Ll~1I1Bc figures, and :Lf a good preventive maintenan.cc progrc1l"l \~l~rt1 

cfltabl ishec!) it should be possih1 C~ to retn:ln vClhiclcs for 18 months or 2 
),crlrs, ' .... h:i.eh ,·/ould reduce the co.·:ts of the extra vehicles. 

There \'lOuld be> n nead for a new fac.i l1.ty to house) the Pol:i cc Dcpnl'tmPltt., 
nnd l~h:i.,q ' .... ould be th(~ l~ll:gest single. cost :i.nvolvec1 'In :lmplcrncntati.on of tlw 
C'onsoU.c1nt:i.on nl()(lel. HOHeVGr, funding nssistance may be poss:lble through a 
matching grant: through LEAA, and thi!~ should be cxplored ,,,,ith the U~AA Region­
al representativo. 

Ac1tl:Lt:i.onal cos ts, sueh ns uni£oLllls and chnngeover of: automobiles mny 
also be supportable through LEAA funds. 

If.2 .3 Jail and Sh(>riff' s Depen: tnH'>l,l~ 

Under this proposal, tIle respons:lbUity for the jail ' .... ould remn:Ln with 
the Sheriff's Department. Figure 4-2 illustrates the pexsonnel needs for 
st1.ff:i.ng the j ail and prov:i.ding court s(>rvices. 

~.'hirteen persons would be required to provide adequatc stn£f:i ng. 'l'ln;cCl 
automobiles would be requi~ed for transporting prisoners, mental patients, 
"mel other duties, including service of papers. 

The currant jail is adequ~te to meet dlC needs of the County, and there 
,·:t)ulrl be no additionnl facilities costs. 
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4.2.4 A SeparAte County Po lieu Deportment __ .. '_ .. ___ ... __ .... _"' __ -,--". ----r-.. ---

Because the dC.1clSiorl to cCH1so1'Lc1nte the Latl1::tllhnrg Pol.tee Department 
nnel t.ht~ Sh~rlff's ncpartm~nt may not he fcmdbJe Dt the prtlSm'l.t time) tlw 
following mocl01 ;1]~HtratQ8 a proposed County Police Dppurtment that dOCR 
no l: includl~ Laurin1htrg. F:tgur.e /1-3 i.llust rates the o1~8nnJ.zntlon nnd stnf. Hng 
lH'cesBnry for sllch a proposed. 

l!nder this proposal, 27 persons \'lOuld be necessary to l)rovide ef:fClel:1.ve 
11,)lic:(> service. One emmet help but nodce the duplication of services by 
both the city bnd the county, but thin is n problem that must be considc.red.. 
H.i.nimutn f3 to H:i.ng rt~q uires lha t there is n good backup cnpnb:i.U I:y in the> 0.ven t 
(1..11 officer r€>.qui1:es nS8.lsttl.nN~. Further) the lm:gc geographic area to be 
pott'olled requi.res thn!: adequate coverage. be avnilablc. 

There is gre><1.ter flex ih:Llity unr.lel: this propoeil 1 thc\n curJ:e'n ely existr. 
in the Shcrif['s Department) but: not ~IS much as there \voulc1 be under the con-
solidated propoRal. 

~rhe stafijng for thi!: proposlll ,.,)ould be as foU 0\-78: 

rnlie£ of Police 1 
Capt(.lin or Deputy Chief 1 
L:icutennnt J. 
Lieutenants or fiergcnntB /f 

Investigators 2 
Juv0.nilf' TnvcHt:tgntor 1 
Police Officers 13 
Clerk-dispatchers 

(s\vo'rn personnel) l, 

T01'A1, 27 

Umlcn: this proposal the Sheriff;' n OHice would continue to staff the 
jail. Thcr(~ \\>'ouJd be nl.) mrctjor COHt saving :i.£ the:: jail was staffed by the 
County Police DepnrtmclUt unless thp. ))::Jpul'tme>nt 'vas housed in the County Court 
huilcUng, :i.n "l1"rtch case it ,",auld be pass:iblc to cl:tminnte four dispatchers 
Dud four. jailers. 

4.3 Cost Al~e-~~yS.t;§, 

As noted carlier, there will be additional costs involved in establishing 
a Cantley Poliec Dapar. tmen t. Um\ltlvcr, to provide the reader ,\lith som~ under·' 
ntnn1ing of comp::ll~ati.\rG costs, Table 4-1 :i.llustrates percent costs and the 
('usls involved under ench of the proposals. Tables 4-2 nnd '.-3 indicate 
v\~r:l:'l.bh~ personn0] CORts for a County Po1ice. D<;partment and for upgrading the 
Sh(~rif::f! s J)(~partlt1C:ml. 
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Gnmpnr.i.!l()U of Costo Il:ivo:1vcd in Vnriouu Jlr<lpC)!l;i1.8 

~!:'.l:::'on!\C!l, Ot!HJl: I:han 
Jail (cHa. col. 4) 

Gao, Oil, nopah'o, ~I:c. 

Insuranco r. DohtHng 

UnH01'mS 

';.'r.avol out: of: COlmLy 

n!:'l1 L 11IH I·!n.c:hi no 

Ot:h£u' 

PcrSCHlllt'l 

Ol:hOl: 

Vllhiclos 

Sub-Tot.al 

'l\")~'1\L 

.. 

Pror,ent: l'roponn' 1 
Shod.rr IS connolitli.\ t"d 
t1'lP<ll'lI Wl\ t Dorar emcII t: 

13,1,701 

20,033 

5/008 

3,G29 

~,749 

421,000 

43,000 

40,000 

10,000 

(i,OOO 

4,000 

1,850 

531,850 

Propoonl ~ separate 
nOpnr,1 to tJcpartrncnt: 
tlC)!artmnnt lHt:ll Jldl 

2].2,500 

22,000 

21,000 

5,000 

(',000 

2,500 

3.,050 

273,850 

247,500 

21,00,0 

5,000 

4,000 

2,500 

1,850 

318,850 

Cost. to 
Upgrade 
Sheriff's 
[\cpnrtmc.>l'It. 

181,500 

22,000 

21;000 

5,000 

3,500 

?,500 

1,850 

242,350 

---.-,.- -'"_ ..... .... ,., ---- "----.• - ........ -.---.... ~,l-,--.... -----

3B,('01 

9,775 

3G 

3,610 

51,022 

naorganiMtl 
ShcriCf'll 
Dopnrtm:.'Ot 

115,000 

10,000 

50 

4,000 

10,bOO 

P.corgnniv.Ctl Sheriff's 
Shoriff'o Derartm~nt 
pct'!lrl:l:\(.>nt: \~ilh'lIl; Jnil 

U5,000 

10,000 

50 

4,000 

10,000 

41,500 

50 

4,000 

7,000 

GO,500 

10,000 

so 
4,000 

----- ·--~,---·I-- ---~..J_-----

139,050 139,050 52,500 "/4/ S50 --,--- ._--_·_·---1-----
670,900 412,90/;1 373,350 31G,900 . 
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Pcr~Hml1~l CosLs For County Police Department 

Chiee 

Deput.y Chief 

I,ieut.cnant 

Scrgcnnt 

Police Ofric(!.r. 

!nvcstign1.or 

Contlo~ ithltcd 
Dcpartm"'lll.s ----.---
18,000 x 1 

, 
111,000 Yo 1 

11,000 x <1 

9,500 Yo 3 

8,500 x 30 

9,500 x 5 

'" 18,000 

;:.: 28,000 

.,. 44,000 

:= 28,500 

.- 7055,000 

~:. 47,5<"0 

421,000 
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Scpnrnt~c 

Dcpm:l:mcnt,; 

'j 
--* .... ------

15,000 x 1 I;:.l 15,000 

1 13,000 13,000 x := 

U,OOO x 1 "'- ll,OOO 

9,000 Yo 4 '" 36,000 

8,500 x 13 "" 110,500 

9,000 x 3 .. 27,000 

212,500 
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Sheriff 

.Chief Dopnty 

Chief Ja.iler 

Sergeant 

Jnilerf) 

Deputies 

Investig<l tor 

RC01:ganh;cd 
Sheriff'::; D('pt:. 
1'1 i t.h Jail 

15,000 x 1 :-~ 15,000 

13,000 x 1 :: 13,000 

9,500 xl:::: 9,500 

9,500 '>: 2 ., 9,500 

8,500 >: G "" 51,000 

8,500 x 2 := 17,000 

115,000 

Rcorgi.mi::ed 
Shm:irr;r; Dcp.~. 
\'1i thout Jnil 

15,000 x 1 == 

9,500 x 

8,500 x 

I 
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1 ::: 

2 ::: 

15,000 

9,500 

17;000 

41,500 

cost to 
Upgrade 
Sheriff'!;; Dept. 

16,00'0 x 1 ::: 16,000 " 

14,000 x 1 = 14,000 

9,500 >:. 1 = 9;'500 

9,500 x 4 ::: 30,000 

8,500 >: 6 '" 51,000 

8,500 x 10 "" 85,000 

9,500 x 3 == 28,500 

242,000 
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Til,:. s,~.ln)~i'8B dep"Lc te-d 
8cnlc~ for police officer, 
in-grado, uxperience, etc. 
but thlc; should not t~xeecd 

m:e approx;im:H;oly nid-.I.lWl~l un tho Laurl.nhurg pny 
and have 110t be'en computed Oll t:lw btw:i.n of tjtnt~,· 
Thw'~, f~Oth:~ n11 o\ ... ,mc1.~ for t~lT()r Hhould be mach' > 

fivf.' pE.~rccllt. 1n ei.ther c11rnc, t1011. 

The CO~lt of PropoooJ 1 iB bU8~d on tlw aBstllnption that tlw County ,d11 
nSSUl:l(! the cnGLr.~ of t:he Dnpnrtl1wnt. This idll 1:~n1.t1t in n wignificnnt nnv.lt1g 
LO residents of L3urinburg. 

The figurNl cited do not t'ah~ into account PC'.c1eral funding through J,EAA 
or CETA. A connol:ic1nl:od ck'pnrtmC'nt I'lhould be eligible f:nt' ncldl.t:ional funding 
hasl',d on SiZl~. For (~::wmp:Lc) th(:! 1976 Annuol Action Plan (LBAI\) provi.cl(;;~.8 
8evnral areas wht'.·rc p(J:.H;iblc:~ funding may be' obta:i.nc.d to uss'i.st :In the p1annil'lg 
nnd :i.mplementation for rcorgani?ntion. 

Am,mg the' catC'.gorJ as ivhich should bE~ explored are: 

tJ PHnc1:i.ng to er:;tablish a plHnn'ing uuit (sec p. II:r.-50, A,S;r:i.minil:!. 

o 

JURt:iC'C l)L~~Jor N.ort:]~~'1:.1Z.c:].inn -=-.J.2'zE)· 

F~\l1d:i.rlg for a Crlme. Prevcmtion Officet (se(~ p. lU,·5 f,). 

Crime Specific G1'11110 l'l"cvcnt:lon Officer (1')':'~ 11. III-·G3): 

Detoction, Deterrence and Apprcilcnsinn (Ree p. 111-69). 

Centrn1i%ution of Law Enforcement ServieeH (see p. In-8S). 

(:0ne1'111 Pu trnl and Ci vLl.:lall Personnel. This p1'oj ce twill 
support up to threc patrol officers. (see p. :[11-100). 

Officer Sa[(>ty and Support (see. p. IU-IOS). 

Detention ServiceH (SOQ p. 111-113). 

Additional JaiJ Staff (soc p. IIT-llS). 

Lmv Enforecnlent JuvcnUe Units (see p. 111-203). 

Both Departments are currently receiving S0111e LEAA funding under one or 
more of the' 've programs. To clarify eligibility and cxplol:c other fund:i.ng 
possihHH: " ::!ontact should bE~ made with the appropri.ate rog:i.onal criminal 
jus tice plml11' .!g direc t:or or the Law an.d Order Sec t:i.on . Significnn t COI':!: 

savings through external assistnnCt1 ,vill provide an incentive f01" transit:!'on. 

Hhile the short-tC'rm costs may appear high, tll(~ provision of effective 
services through consolidal~ion shou'l d decrease long runge costn. For examp.Le, 
a single adm:i.tri strator ,wrking closely \vith (~lected representatives should be 
abl e to increast: c Cficicncy. The 1,lOrc :Lndividuals reque.sting funds) the 
grenter the l:LkJihood of duplication of effort and services. 
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The fo] 10\·1.i.t1g 1'CiCOmr,lCndations rupl'(lstlut fou!' [lomdh:tn approaches to 
!l(llic:t.~ sm·vi\'t~i.l1 Scotlnnd County. They m:c l:i.stcd 'in dmlccno:il1g orden'. 
tll::.t J.s, in tho Comlul tnnt IIJ Opillioll, the f'lrst recommc'HrlaUon. \\iou1d 
;'ro?i<ie for !'he LlO':!. t~o$t: .. e[f(H~ti.V(! n8rv'icc, ~.;rj.th the' .Laut hc:i.ng lenst: 
::'J.,t··(>ffc~ct.LVl'. 'J'lwrc :i~;, of COUl"Sl', one ot'hel: potwtb.i.lity, nnd that;.i~l 
[() 'ul1ntnin tlw St:ltUd quo. nOiV('.Vm~, the Consultan.t: bolit>vcn that l:l1l~ 
Sk'riff IS Dep':'1.rtm~mt :L'i alt"c.H1cly unden'manned, 81v(:,n the lt~veJ. of 801:V1('(;\ 1w 
1'8 providing. 

Q R('£.C21I::.!~~~~h1.U.Q!.J....~i:i!:..h.,llli!J2.sst: IJr:l(l1::i.!)~ ._- Etltahlish a ('on80lidntcd 
Coualy Police Depm.'t'meHt, which 'vou1d inc] \Ide tnl1r:i.nbl1rg, 
G:i.bso!1, and Hagrmn. 

o First Alternative> H.c\comrnendat::lon -- El'lt:ablish a sapnr..ntc County 
1'0 1 ikce Depnrtmc'ntwfL:lla vim:;--tmnn:ds cvcntunl consolidation 
o£ a] 1 ltm cnforecm(!nt services in the Gounty. 

Second Al t(> rnn t;i ve Recommenda tion -----_ ... _--_._----_ .. _-- Upgrade the 8her:i.ff IS 

Department. 

Third AltE.\rnClt.i.ve Recnmnlenc1ation --, In the event lmv ct1force­
---;;;i;~t3(~'r-vi~7C8 are~lO t. consolidated) the possibility 0;( 

sharing services and developing mutual support cupab:l.l:LtiC"s 
should he explored. 

Specif Lc rpC01ll1Tl011clations for tlw implementation of the abOVl~ proposals 
1:; discussed :in mort' clcta:tl in Sec tions 3 and ll. A good sourcebook for 
p:,rtieu1ars (Stich i'lf; managemc.~nt, operat:i.ons, and records) is A 1)1an for 
})::V~..lslp~1.!' Il!lpl .. c,ncm t.E tion and Adm'hl'~stl=a t'Lo~ of the. H~llson COLIn ty yoT:i.(':S'~ 
l~~'part:..~(>nL . 

The County Police conc.ept :i.s viable in Scotlancl County, and a '1'1811 
m.:1!1:1ged department should result in redl1cing crime and prov.LcUng c£f:Lcinut, 
ti:n,~ly poli~(~ ~)('rvicG to the community. Tn large measurc, tht~ only 'Imy to 
co!.:1).:'! t crime is through a f1e:;db1c~, innova t:J:vc approach to the problem. 
'J h,~re arc) of cout'se, some are~s 1.n Vlhich there are no kl1mYn means of prc­
V211t:i,ng crlme -- particularly when there is a victim suspect relattonship. 
It: may be thut crime:s such as homicide and assault cannot be prevented by 
pollee action, and the public mllat recognitlC that good police service 
depends on citi,;en suppor t. Crime in Scotland County :i.s currently helm" 
tiw average for North Carolina, according to the ava:tlahle data. H:i.Lh [o1'e­
sight and the willi r:.3ncss to suppar t 1m'7 enforcemcm t, thj,s trend should 
continue. 

There are 1';11'1 tical problems aHsoc.lat(~d willI consoli.dation, as '\o)'c11 aSi 
additioilQl costs, l!owever, if one were to include the costs now incurred by 
Laurin'Jurg, Hagr<.~m, and Gibson in the. funding of a consol.ldatecl Department> 
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t1!f! inCl:PIU'H!t1 ('CH~tc" ~wt11cl not: b(~ greHt. Alsa, nn tl("t1ve plann'lng cnpabl1ity 
f;lwuld ],C!~l11 t in the nbLLi,ty LO c1C'vclop LEAl\ mtpport for what :i s c.t>.Ttni.nJ y 1'\ 

rol£ltively n0\·7 C,OlH',cpt in NO"Lh Cnrolina. 

Undoubtcclly, th(>t'e will hd r;omc pn)hlCl,18 1f (~onSO:U,dil t lon occ:urn. For 
l'xan\'ph~, to ullOm clorn l'llC' Chic> r rep{l1" t.? Hho:in 'l'Oilponn:i1>1c £017 nppcd nt l.ng 
l'h,,~ Cb:i.E.'.f? 11,1\,1 tlcw.n on" ('MJll!'C' tha t the J (!vL~l of: c\l1~rc'nt lWTVic('s nrc~ 1',\:\;'\1-

t'idn.c'cl, nncl rh·'t ompbn~\JB .if', ntlt p1ncc\d prtmm:':L'l.y on (',:itlwx the Cit:y 01' tll'" 
Cnunty? Hhat: \!ill be t'lH! rt:1aUonsh:ip b(?tt~·e('n t'.lw Connty Police l)l!pm~l:m\"nt 
a11"1 tho Shm:.LfflB Off'lc~i.:!'? 'J'ih!;\"::' tn"e ncl,: qucHtionn that: nrc easily anfl\\'01",:,'d, 
tlwJ it ~ .. }ill bt~ n(~ec\1;!;;rl1:y for t1iH(~nmt inteT.'CRt groups to \york tOBC'tht:1'. 
Chit' approHch t(1 ~)olvJ t)t,'; t1l(' pl'oh:l 8m h(lt\\lClC'n thE.' City nn<1 the County might: bl"l 
to ;~stnbl'i.Bh a lhmnl of PoUel~ Comm·j sB:iOl1ntO, l'Cllw:ist:ing of: clc('tNl members 
from the City Council nnd t:hl~ Hoard Qf CCHlnty CommtsS·iClllCril. 'rirts Bonrd 
m)lt:) c1 sct gcmcrn1. po1:i.d ml and mal<.c rcC'.otnme.l1datiorw rclatJv(~ to huc1gc't'nry 
Wit t:er8 • HmVCV0:r) i L !Jllould bt\'·~~I·qf'.n.:ii"~\~cl that the Ch:L(lJ 1 ~ :rcspotls:l.lll

e 

[or tll(' dny-to .. dny uU1ungmnrmt of: the DelHwtmenl:) nnd J.\C nho111d report d i - .. 
T(;.~Clly to ona inclLv.ldual, ~;t1ch aR the COllnty Hnnager. 

Som~ personH \v:Ll1 n1'3uC that Buell an apPl:onc:h n~moVCH the p()\Vl:r of 
rt'UlovnJ by V()t(~ [tom t1lC\ public, hut th:i.H 1.8 not: the cane. In fact, the 
City of. L<ludnhnrg cUl:rc!11l:1y has a Chlnf of police wlw :is not elected, but: 
he 1s st.i 11 rc.spons'ibJ.(~ to the: puhl:i (~ th:r.ough tlw eJ m: t: cd City council. 
F1.t1:the.r, lw e:m he t'0movcd at any tlnw if h:1.8 pcrfornl11tlcc itl not nd('quat(~. 
SuC'h jf.) not the l'<lSt.\ \\'Hh the Shcdff) \>7110 :is 01.(>'('1:u<1 for a iI-yam .. t~rm. If 
{l nm\' Sh(lr'lf.f :is ('l(,~etcd nnd lw proves ine£fnetivCl, t11on1 i.i'l little that the 
vot:C'rn can. do but wwLt until tho ncn,t t>.ll'.ction. In ndd.Lt'i.on, his pm:(!t'!3 of 
appoLnLment' c,ou'j d lend to n pervasive s)',.,tt\ln of pol:i t.i.C'.a1 pntrolluf,Cl. l~ort u­
llately, thin 18 not t1l(;> ca~e in Seotlnnc\ County at prCHC\nt) aecording to 

tlwscl 'lntl.'1~vJ.('T,\'cd. 

l'cr.haps the ncuds of th0 futut'e at't1 btlst sUT,llnml 'up in the n~pc,rt 
J.l.t~J,~\t;!,_~ by the Nat i onal Adv.inory COhlnrLss1.CHl on Criminal Just- Lee Stnndurds 

and Goals: 

Every State and local govc17nmcnt and every 
po]-Lc:.e agency uhould pl:()vldc police sm:viccs by 
tlw lnost dfE:'.ctivC', ~1nd cHicic'.l1t organizational 
means avnU able. to it. In de,tcTm.Lning this menns) 
each should ackncMle.dgc that the. poll.cu orgnnir.a­
tion (and any funetionnl un:Lt \V'ltldn :It.) flhould 
he 1 an~(~ enough to be. effective but small e.nough 
to he. responsive to tho pC'.oplc. If the mM; t 
cff(;'c.t.LvP and etfi(:'icnt:. pol:teC' service cnn be. 
providod through mutual agreement. 01" joint par­
j'iripntion \.J1Llt other criminal jusU,t,C ngctlc.ies, 
the govcrnmcntnl (.\ntity or the police Hg(·tll~y 
lmml~dlat:('ly Hhoulcl (mter into the. appropriate 
ngrem:l(m.t or joint opElraticl11. At a minimum, 
pollee agencies that employ fewer than tcn sworn 
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OtnplC)Y~!(H4 Bhould eonsol Ldntc. for l.mprovNl 
t:! f£:J.dC'nt!v and effectivem'Bs. (p. lOS.) 
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Enabling Legislation For County Pol:i:ce Departments 
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GENERAL ASSEMBLY OF NORTH CAROLINA 
SESSION 1975 

SENATE BILL 872 L":;] 
.L.~~~. _~ .. _.~~._~_~ ~ ._~~_~.~~~~~_~:~.~=~=.:=.~=t~T~~=~_=~'~:=:~~.=i __ f_:_:_.:_:=~~_:_:=_~~ .. = .. C~_o~ .. ~'~_~~~:,=~~~~.c~.~~.~~_~_~.~_~_~_~_~_.=_~._. ______ ~~~~~.~~ __ ~ .... _. 

[r] 

Li1 

[1] 

(Local) 

L.~[~~] 
[ ':'.] 

[:i] 

L:~] 
r:] [:] 
[~~] 
[I] 

[~]. 
d] 
{J] .... 
-.rr~ ~-' 

-------_._--_ ..... _._---------------------------------------------

Referre~ to' Local Government. __ .. ______ • ___ ..1. ___________________________________________ ;;-___ _ 

/lay 26, 1975 

1 A BILL TO BE ENTITLED 

2 AU ACT TO AUTHORIZE THE BOARD OF COUNTY COMMISSIONERS OF stOTLAND 

3 COUNTY TO ESTABLISH A COUNTY POLICE DEPARTMENT. 

4 The General Assembly of North Carolina enacts: 

Section I • The Board of County Commissioners of 

6 scotland County is hereby authorized, by ordinance duly adopted, 

7 to establish ~ county police department for the purpose of better 

8 law enforcement in tho county. 

9 If the board of commissioriers establishes a ~ounty 

10 police department, it shall be operated under the control of the 

II boarcl of commissioners as any other county department. The boarr} 

12 shall have all the powers conferred by general law in the 

13 administration of the police department. 

14 Sec. 2. The chief of the county police and each member 

15 of the police force shall have full power of arrest and to Herv~ 

16 and execute both criminal and civil process throughout thH 

17 county. 

18 Sec. 3. In the ordinance establishing the county polien 

19 department, the board of commissionprs may, at its option, assome 

20 full control and responsibility for the op~ration of the ~onnly 
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GCNERAl ASS~M8L Y OF NOR_T_1I_C_Af_lO_Ll_NA _________ ~S~ES~SI~O::!:.N~190.'j:::!.5 
1 jail and the care and custody of,persons placed therein and shall 

2 appoint the jailer and such ,other personnel required to operate 

3 the jaiL The board of comrnission€!rs, in its discretion, lIlay 

4 leave the care and custody of the jail under the supervision of 

's' the county 's'!i'criff.; 'biit thc"O't.ainance'creating the county polic,s 

6 department shall specify whether the sheriff or the commissioners 

7 shall have the care and custody of the jail. 

Sec. q. If the board of county commissionars creates a 
1,\ 8 

9 county police department, its primary duty shall be the 

10 enforcem'~nt of ,the crimi nul lUlls Ilithin tho county and the 

II pr.imuI: J' duty of the sheriff shall be to serve and execute civil 

12 process, an(l perform such other civ,il duties as may be imposed by 

13 lall. The sheriff shall attend upon the superior and district 

1~ courts vithin the county. 

15 Sec., 5. If the county police department is created ani 

16 established, any municipality in the county is authorized to 

.17 r:nter into an agreement with the board' of county commissioners 

18 for the county to provide police protection in the municipality. 

19 'l'he terms of the agreement shall be such as the parties mutually 

20 agree. 

21 Sec. 6. If the board of county commissioners does not 

22 a~opt the ordinance to establish the county police department 

23 bRforR January \, 1978, then this act shall become null and void 

2~ on said date. 

25 Sec. 

26 ratification. 

27 

28 

2 

7. This act 
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H. Q. Nu. 00 _________ • __ _ 

S. o. No. __ '='.?_!~ __ ~ ____ _ 

w .. · .. ) 
.r.,;",}). Ii'-(ol ) ___ .;f_ • . __ _ 

Sen.) 

Df\TE __ Jlll.l..?..J.9l_!.S'Z:-: __ ... ___ ._ ... ____ .. ~ 

Amendment No. __ . _______ ... / .. _ .. __ 
(to b() filled in by 
Princip(11 Clerk) 

._----------------------

.""} . . ""I; moves to amend the bill 011 page __ -:-__ "=- _______ . __ . ____ , line _____ .:~ .. _._,_ .. ___ -;; ____ I 

I·(;~l).tl.1:·tj;~Crlt rjr.;y DO en t;;.\'h.ti~~j.J.c.'d ~;lJ ::r "r>~t r~;;?i'o",:Ql cf tho 'Vv l;",,~l;f;i (.;: t~H.! _. __ .. _u __ ... _______ .. _________ --. __ . __ .. ______ .. _._ .......... .-___ ... _ .... _ ........ _ .... _ ........ _ .... _ ... _ •. __ 

GOllrl:l;y in. n ll',f~.l.'\OJ:,(!u~:J cn.ll(;(l .f()~:- !;\le~n ]iU>.'"r)(J(i(,} tf'," t;}h') l)oH),~{i \ •. r L".\'\l;,.I.i;~,i~ --.... _ ... - .- .. --_ ... _ .. _-- .... -.. --.. - .... ---.... ~--- . .. _ .... _--.... -_._ ... - _.- - .... - ... -,--~,.-- .. - .......... --,. -.-- ............... ... 

. (.!o:~\~ic!lio;)cJ:!.1 a.ft!~.;.' ptlbl:i!~ l:n:a.c.1.r·C; ,:tJ.l{l 1)1'10:(' tv Jlli:'LC! 3D, J~9?;:'. --. - .. -.---- ... -----_&~---.- ~.--.-.-.- ...... -.-.---~. "'-_."'--.' _. _ .. __ .. _ .... _-..... _ .. -, .-..... .... - ....... - ... . 

-----.!...... __ ._--------------_._-_._----_ .. _ .. _------_ .. _-_ .. -. __ .. - ......... . 

-------------------_._-------------------_. __ .. __ ._ .. 

. _----_ .. _-_._-_. ---:..------. _._----------_ .. ----_.-.. -_._-_. _.".-

-------_._---_._-------
-----------

---_._----?-' . _._------_. -
. /.... I 

---------.--~\:..------. ---1-.:-. --~-' - . ., ---,.,.-- ( / / /: ... ",,. ~ .... ~ SI G N t: D ___ ( .:':;:'~'C: __ ":_'_~ _:.......' __ .. _____ _ 
I 
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/ / 
! 
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Appendix 13 

Job Descriptions -- Sheriff's Department 
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suPPL~a,tENT ON RULBR ~< RIDUI;~TIONS Ol~ 3H~RIl:'f' S ~ 

DutiC!l of Chief Dcput:; 

~'he Chief Doputy is second in co:;\,,:\:md of C',ll opC/rntions ill the dcp ... rtl~ont. 
As ~,uch, he ~Io\lld be respomdble for thc sl;:ooth op"r:ltions of all d:i.vir;louo ~mc; 
cl'w':1i fico.tionl.; i \'Iould recommend for promoticms to e:t.ch division h" ... d or> they 
become necesso.ry. 

He I-Iould, also, hnvo authority to recor:t.':1ond hiring nnel dit'r.'lcl1lnl of nny r.~,n 
under his commo.nd, aftol' consul til1[; with the Sheriff bllfore nny finnl dcc:i~l1,on 
be rcndered. 

'r'he Chief Deputy could ouspend any perr.onllel for nny good Nn:;on for up to 
(,5) dnys without conGulting the Sh(:riff. 

If ~my mmt is to be fired 01' diDmisSN1, a conforcmce would be 'held bct',~e(m 
Chief Deputy 1:a1d Shcrifof befol'e nuy fin0.1 detel'r.lin[ltion he tn('ldo. 

'l'hc Chief Deputy is second in comr.l!.U1d of tha Sheriff's Dcp'\l'lmunt mul io 
6ubo):'dinnte ol\l~' to tlw Sheriff. lie nets in the ct<p"city of Chiof Mr.\ini~'b.'''), t01' 

and F.xecutivc to the Shoriff vlho 1.:I1Y, at any time, dct~·il Glmcific :1.\binirill :.tiw 
duties to him. DurinG tlw Shcriff' (; nbbcncc froi':'. euty, till) Chiof Il.:!Jlut.y , ... \1 ~Or.l:J­
tic<llly tls::mmcs 1),11 duties nnd refiJlolwilJilitics of tho Shoriff. At :moh t'i1,;'lIl, th( 

,Chief DOI.uty is in E1uprome COmm'lIlU <Inc! upon him rer.t tho l'cn!lonnib:i.lUy of t."lking 
ndl~iniGtrntive decitdom, nnd otherHiM conductinG tho nff<lil.'G no Chief ~:Xcc\ltiv() 
Officer of th.1 dep·utr.\cnt. Should the Sheriff ({r.d Chi af Deputy Ut' tlllt of the 
coun ty nt the S:1.r.\e tim", then tht) Lieu Lon:mt v:ould 'be in chO-l'Ge. 

Because the fUnctionll of tho Shoriff' co Dql."ll't::mtlt involve: til>} l,x-otaction of 
life Mel property nnd the tJllforcerv:mt of the lmi,l.r.1 bcc:lu:;o fUl\chl~.011t.lllly 1.11 
functions of tho dopwtr.;ent tlro ill thu inl:ercot of rublic \·/"lfnn· nnd r:'1fcty and 
be,cauGe pc.:\ce officors by 11'1w are endo~/ccl \,'j th all thCl'i t,'/ f'lr br~:;c)ar' ':\I'l t. PCElI'(:Ct'c:d 
by the ordinary ci tiz.en, tho dCp-1rtmC111 t h'Hl all illtlispcnsnblr: ohligu ~:i.on to tho 
public it sarvoo to insure th:1.t individu ... lo \dth cri::dl\~ll 1'1.1cordr" qu,:'sti.oll, ... bl.) 
lOYil1ty or mor.:!l.s anel ullsbblc p:'ll'SOWl.lities (Ire not er,lpl.oyod. r~'l,croi'or", on in­
vestigation sh:1.11 be conducted :i,nto th..: ch"rncti:ll' :lnd b:\ckr;roul1d, of crlch cnntli,bt.u 
f01' employment with this dep'l.rtmrmt for the pUl'pm;~ cf usbblishine tho r:uitahilit:1 
of ench ouch cll.ndidn te fCll' ouch cl,lp1.oymon t.. Cc.ndid:l ten ~I:i.t;h crimilnl record,'!, 
q\lestion~lb1e loynJ.ty or rror(lls nnd un!'1bblu pcl'tJol1'l,litico chal1 bo r(jccb;cl ;.:ho'o 
the fncta csbblinhed by nn invcnt.:i[';:1.ti.on .. ~· ... rrn:J;c Guch nc:'iot. !·;rroc{;ivil 
Hr!rch 1,5, 19'13. now hirinG proCedUl't.lD boc~mc off;;;ctlvo by lor,il'll:J.tivl' tlpprow.l. 
Sec Sheriff for no'" rules D.nd rcgul:J.Lionn. 
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Hai.uro of \oIor~ 

ThiE) is ouutodinl work in mnintuin:i.llg tho r.ccurity of p):inoMrs in tho county 
jail. 

EropJ oyec is respor:(;ihlc fOl' the r,cJnl'll'al opcrntion of tho cotu:,ty juil il'cludill('; 
the so.fekccping of priuonol'S, accurncy of roeol'do nmt rlDinbm:mcc and Ul':t\)fll' of tl\l1 
jnil. "lork is £.juido(\ by ~t'lI\d1.1'U pt'ocodul'CO Mel jo.il l'ogtlltltions, bt\t cmp1o~'(!0 IlItltlt 
be tiler!; .t!; all lir:l'lD to hnncllc {Iny Ctrlel'!,;ency th'lt ariflet;. ":01'1: i,o p':ll'fol'mNt IItH.\"l' 
the 8enoNIl supervision of the Sheriff nne), is 1'ovir'!wcd by obt\(ll'vtl\l~ t,dhorcnce to 
dnty, records kept. tmd the offuctivc rnnnnN' in which the jail is Crpcrnt£'d. 

Commits and relt'flsco prifJoners from confinel1111nt, pl'cp:\rc)U Pl'()pCr l.egnl forma 
regarding con fincmcn t or roleaoo and m'lin l~dns a comp1 0 \:0 r,wol"! lOll each l'd rh~I1N' 
comm:i. IJted 01' rcleT.\sed. 

Al'l't\11[;l1S for vi~:i torn to sec prisoner,,; inopooto n11 i tmnn bNlIsht to j\i1, 1'01' 

prisoners; checko incomine; find outgoinG n\:l.il. 
Snpol'viscs trustees \~ol'ldnf, nround the jail. 
Futroln eutil'r.! jnil nl'M. pOl'iodicn1.1y to prevcnt (HJCH}l(lS and t:l:dnt;nin ardell'. 
Answero t;e19phon , d'i.OP:ltcho., CnN) on culls [Ind Qperntcs t.wo-\~n:r' 1'/l(li0 1 Pln 

~k'\chiM. 
Provide!! for the r.onc'l'"l Holfnre of the pri}:onerr. and ~lrrnn5cs for. nny modj.ctl1. 

services needed for tho pribonol'o. 
PerforMn l3(onorn1 c1enninr, and minor r.ln.intonnnco of tho ~In:i.l !lntl r,rouru1tJ 1 chockC 

boi1'ill' and hcat:i.ng ayot;om porio(licnl1y, <mel 1I0tifictl itnmodial:o $\Ipcl'vitlol' oi' lillY 

m:ljor dumoGen 01' l'opail's. 
Ke!'!po on tho nlort for firol3, proporty da!!';)go and othcl' cmel'gcmci.nl. 
PrOllurOG periodic roports on Lllo nll::1b('l' and ot;t\tU!l of priimlllll'l1 Tu'd the opcl'n(" 

ion of the jail. 
Performs l'olilted wOl'lt tIS requirod. 

Knowledgo, Sldlltl f:!pJl.j\b:il'i tiC's 

Conlliclernhlo knr.>~/ledr.'1 of tho lll'acticon and 1.rocedm'NI involved in \,lw 0l;corat·· 
ion of n jan und tho InrJthocln of h:llIdliug pril:oIWl'S. 

Genol'al kno\'/loclce of tho ln~ls and s\.! •. l'.ut:C(1 pc~'tninillr. to cOIY,mitm(mt, conril~n .. 
ment al\d rolooso of pri!;lOnCl's. 

General knoVi1od[jo of leen1 for-mn, POP01'S Ellld 1'0001"10 l·(>t'tninincr to cOllfinntnl>nt. 
Ability to make d<!ciciollo Clnd tako I>l't,mllt 1 t'ffl.lct:ivll OC\,jliJll :In emc>rgt':wy 

situuticms. 
Ability to cotnblit:lh and m:\'\nt~nin effectivo WOt'king r(l1.oJ,ioIlOhJIl:l wHh otlt"t' 

officinlo, olhor employees nml thl) cen01'n1 public. 

Ac eel? ta blo Tl:!ill!.t!!l . .E.!.l!L.~d£n.g.£. 

Complotion of tho twoHth (1;') Bradc lmu Clome o>:pcrienc(> in lm~ cn!ol'cl.lnlvnt 
01' custody work. 

NeccBEmry Sp!LOin1 Rpql\;~ 

1'01:1I1oos:i.on of tI vnlid Jmdioto10phono Operator1 s Licenso, t.hl.l'd clnss, an :t(lSUN~· 
by tho Foderal Communicationn Commistlion. 

Att;ond J:dl Schools as pr.Jccl'ibcc1 },. Stn';c n~p~I'['tmN·.;;. 
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QUI'J.,IFIC(.TlotIS FOR DEPUTY SHERIFF OF SCOTLr.ND COL-:I!I 

1. Be at least 20 YC:1rs of nge and shall not hnve reached his 50th 
birthday. 

2. Is not addicted to the USl? of intoxicnting liquors or n;:lrcotic 
or habi t-fol'i:iinr; drugs. 

3. Imo has not been convicted of any felony or misdeme<:lTIor inv".J."ling 
moral turpitUde. 

II. Nor a hubituul violator of the la~;. 

5. Shall be an able-bodied person, able to spcnk the English l;mB\ln£\e 
understandubly. 

6. And ~Irite s!.1.icl lungu,:\ge legibly. 

7. Be in possession of vulid N. C. Driver's License. 

8. Be of impeil.ch~,blc loyalty to the United S,tp.tes of Ivn(lricn. 

9. Onc I~ho hns not madc any rn'1tcrial falsc' representation or onc who 
h'lS not 1:\tter~pted any deception or frD.ud in connection I'lith the 
filint.; of his application. 

l' robn t10:1 ReQuir<ld 

After D.ppointment, o.n employee shall serve, a prob.."tionnry period l1efore 
aopointment is complete. During such prob'ltiolnry p0riod beforo app"il~·~~:r,nt is 
Co:r.plete! tho Sheriff, vIi thout cause, shnll disc)::;.rgc. any e::1ployec he deer.iS l1ill 
not' fit in. 

ThrJ probationm'y period' shall be at le:l.ot 12 months dur.:lti·)!l. fl:. ter 12 
rronths p1'o1:I.'1tion, if not discharGed, tho ·:LPPo:Lntr.:ent is perf:l:Lnent. This l'I'')bation­
tH'Y period nmy be extenJ'Jd if the Sheriff thinks probationer n(:ods o::tra til:;(l to 
acl.just to his position. l1eo:lber'"riU be subject to rules ond ~'e5"ln7i'1n::; of :1. C • . 
Grimin:Ll Justice Tro.injrrg Stnndurds Council. Th9 Sheriff .Jil1 expli.i.in these l;ulos 
cr show copy to any mer:iber I,:ho request sn.me. 

R-76-10Ci 
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DEPU'l'Y SH};RTFF I 
Nature of !lork 

This is law enforcement work in tho protection of the livcs, property o.nd riehts 
of citizens of the county. 

Employees serve as deputies to the Shoriff in investigatinG complnints and 
crime; making invostieations and arrests, presenting evidence in court, <lnd carry-
ine out special assi8nmcntn upon requnst. Duties include the si.'rving of civil o.nd 
crirain::tl legal papers and p!ltrolling hir:;h~'ays o.nd rural rO!lds. E:iployeos arc cxpecU'IL 
to exercise independent judgment anrl IJake cmergoncy docjsions ~,'ithout consul tin::; 
hiCher uuthority. \'Icrk is pc,rformod \U1der the general supervision of t.he Sheriff 
and is rovi6wud throueh t1aily written l'tll)Orts, conferences ,f\l1d the general effe.ct­
iveness of law enforcement in the county. 

Illustrative FixanlPles of 'IJorlc 

Serves lee;al papers relatinG to the civil processes of lnHi includinG summons, 
subpoenas, not;ices, attachments, claim of deliveries, ejectments anq executiotlS. 

Serves warrents an'd other criminal p."lpers. 
Answers complaint calls, investigates crim0's and disturbances and arrests vio-

lators of tho laH. 
Patrols highways and roads in the cotmtY.in a cur equipped I'lith 'J.\IO-'vIOY Ibdio 

Communication System to contflCt other officers. 
Direc ts truffic at funerals and p.':l'n'lcG ,md enforces l1'l\~ :i n plnccs of public 

entertainment. 
Assistu A.B.C. Officera, S.B.I. and F'.B.I. ~'Gcnts in inv('stig,::ttiollS. 
Serves the courts as bniliff and pdsoner eU'lrd. 
Serves as l'litncss in court, presentinG evict'llce .sathervel throur;h invcst.:iga~io:'\s. 
Tro.nsports prisoners and patientG to vo.rious hospitnls, mental institutions :\nc1-

prisons. 
Performs related ~Iork as required. 

General knov1ledee of the I];eogr<:t:rhy of the county. 
General ImO\~ledgc of the organizational struc1;ure of the cottnt:t I];Ove1'nOl0nt. 
Some y,novlledge of inver;tir:;ative procedures alld techn:i.q\lcs. 
Some knOHled[!;c of variotlS civil processes and c1'ininal Jk"lpCrS sCl'\'od by the 

office of the Sheriff. 
Some kno'/Ilcdge of the Criminul lmlS. 
Some knO\,;lcdge of r'edcrul, Sto.tc "\ld Loonl 1.'1.'/:s. 
Ability to act quickly und effectiveJ.y und to make decisions rapidly in 

emergency cituations. 
Ability to detect evidence of law violatiol1S and colJ.ect substantintinG infor-

mation for court use in testimony. 
Ability to ho.ndle intoxicated persons, persons offering rosistcUlce to arrest 

and mentully derallged patients. 
Ability to maintain effective Horlcing relatiollships ",ith other employees other 

officials an~' ,the genernl public. 

Acceptublc TraininG and Experience 

Grad,lation from High School and successful compluticn, after employmQnt, of 
courses in lal-l enforconlent; techniques. 

R-76-106 
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DEPU'ry SH'E:RIFr' II 
Nature of \'lork 

This is 1o.w enforccf:h:'nt \lork in the protection of the lives, property. and 
rights of citizens of the county. 

Employees serve ns deputies to the Sheriff in investiGating compb.ints und 
crime, making invQstiS:1.tic>!:s Md urrest, prNHmting evidence in court find carryi\\~ 
out special ansiGnmcnts uron request. DUtiC!1 include the se~'ving of civil ,md 
cd.mincol lc()ul papers and patrollinG hir,hlm.ys nnd l'ul'!1.l ro~ds. i::mployec1.1 nrc C'xpcclCt\. 
to exercise indc),lendunt judgment and 011\)<1' e01.:lrgGncy decisions ~Ii thout conr,ulling 
highel' authority. Work is performed und~~l' the genoral supervision of thu Shariff 
nnd is revieVied through d:tily wX'it\;pn r0pOl'ts, conferences and the f,cnortll effect·. 
i veness of law enforccl~cn t in the eoun \;y. 

Illustrntive Ilxamplcs of \':ork 

Serves leGnl pnpcl's relatinr; to the civil processes of lm", includinG r,ummons, 
subpoClI\us, noticeo, att:tchmento, cl;;dm of deliveries, ejectments,nnd executiono. 

SOl'ves Iwrrants and other criminal paper::;. • 
Ansl~e!'s complaint c'111s, invcotiguies crimes and cl;i.s\;ul'l.mnccB and fll'Ii'Osto 

violntol's of tlw law. 
Pa trolo hie,hwD.Ys rind rO:l.tlo in the county ~n u Cl:r equippcd with Two-'.'<ly Ib.dio 

Communicn\;ion System to contact o\;her officers. 
Dil'ectstrnffic ut funcruls and po.r~cie[; and enforces law in p1nceo of puulic 

en\;ertainment. 
Assisto A.B.C. Officers, S.B. I. und F. B. 1. Agents in invct~tiGn ~ioll1:;. 
Se!'ves tho courts uo bniliff and prisoner Gtl'Il·rl. 
Serves us ~d tncss in court, preBen Lin£; c'duence ea therl!d thl'o\lf,h itweClt ir." l lor\!; 
TrmlOpOl'ts priooncrs £llld patient . .,; to vo.l'iouS hO~II>i \.-1113, clt'n ttll j llO H til \;ions 

nnd prir.lono. 
Pel'forms related ~Iork ns requirod. 

~nowled~~~lls and Abilj tieo 

GOl1ernl kno\·/leclGo of the ~eor;l'aphy of the cotmty. 
Gcnernl kno·.·/ledg·) of the ore;Hni.z'd,ion·~l ctl'uctnre of the coullLy (,;overnment. 
Some knollledse of investiGnt:ivc proccdul'eG find tnclmiqu(w. 
Some kno~/ledBe of vnrious civil procesoeo und criminnl p.:tpc·rs (lel'vod by \;h~ 

office of the Sheriff. 
Some kllO\'Jledgo of tho Cr:i.min'll lm/::;. 
Some kno~t1 edGe of l!'cdor.nl, State nnd locnl 1,!1I'IS. 
Ability to uct quickly and effectively and to nH\w docioions r.npicll.y in 

emergency situo.tions. 
Ability to dc\;ect evidence of ]nH viol('ltions nncl collect sub::;to.ntintint,; infor­

mntion fOl' conrt usc in \'cotimony. 
AhilHy to handlo intoxicated persons, perElonf.1 offorin!~ rosiut(lnee to tll'rest 

and menl.'1l1y clcrnngcd patients. 
Ability to milintuin effective \~ol'lI:i!l~ rcl:ltionehip5 vtith other cmpJ.oyee:~, O\;hOl' 

officio.ls ulld the gencl'nl public. 

Acceptable Trninine: nlld }Jxpcrience 

Graduation from High School nnd succcosful completion, nftQl' employment, of 
courses in 10.\1 enforcement techniques. 

'1\10 years or more lion tho job trainingll • 
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SECRETARY - S:!: .. 'RIFF' S OFFICS 
,!!aturc of \'Iork 

This is clerical HorK in the County Sheriff's Office. 
Employee is responsible for detailed clC'rie.:ll and office bookeeping I·/ork relute,S 

to the operation of the County Shariff' s Dcp:lrtr~cmt. Employee must bo fEtr.lilit\r ~:ith 
the v<:trious activ:i.tics of the dep:J.I'tmi!11 t Hi th np'Jdal u:~::h(),sis on the procossiu(', of 
lOCal pnPCl's. Hork rcquiroEl the usc of fl typo~/l'i ten', addinG mnch:i.lle and two-'tlay 
radio. Work is (juid.::d by notnbli,,',cd \·:ork r..ctl:ods and procedure-B, hIt special duty 
assignml1nts m:ly be occomp::lIliecl by cpccific ~Irittcn or oral insl:.ruct:ions. 'dork is 
performed under the r"ll1oral sUpervi8ioIl of the Sheriff; ~Iho reviews Hork for CO::I­

pletcncsc>, accuracy and overall ~'esults obtained .• 

Illustrative ExoITlRles of I-lork 

Takes etnd transcribes dictation from one or rr:ore person!>. 
~b:intains prop"r bookkeeping procedm'es for all fees rtlceivcd :i.n office; depoojt,s 

money recei vad and subm~. ts periodic reports to the COtUI ty Hanaser. 
Proces~;es' incoming' and out:GoinG legal ppors, including bo t.h c 1dl and Cd r.:inr.I 

cases; lists plaintiffs, defenrlcnts, l'fitnesses and other.:;invo1ved in the servinG of 
lXLpcrsj rn,tint<:tins proper records on leGal I'rrpn's, us required. 

PrujXlres comprehensive report covering all Hork I'l.lrformcd in the Sheriff's 
Office cl~ily. . 

Ac t:~ as receptionist in meeting visitors and ansvlel'ing talcrhollC; Ci ve!> out 
inform:'ltion as needed. 

Opcrat.uo 'J.'v:o-way Hodio to cOrru:\unicl1te ~:ith Sheriff's Deputies nnd other la\~ 
enforcer.:rmt officers, (w needed. 

Completes monthly repOl·ts, (wsist-s deputi(w i~ tho Pl'.;)p::u'nciull of the rcquirod 
p::1perwork and maintains necessary rccords Oil all tr!'l'lCll made: out: of L~e county by 
deputins. 

Porforms related ..... ork as required. 

KnOl·/leclp:e, SKills and Ahilit.icH 

Some kno\'11edr,c of 0. vuriety of civil processes and criminal !,:lr'el'H iosuod by 
the cour·Ls. 

Some kno\Olledgo of :'edoral, Stuto and CotUlCY r..:J.\'10 rc:1ntivo to bot.h civil and 
r.rimillu1 caono. 

Ability to maintnin c1ericol rocol'cls nhd co;rtpilo l'cportn from theGn rClc(ll'ds. 
Ability to typo tit. a rato of ,50 words p')r t:linute. 
Ability t.o take dictHtion. 
Ab:ility to ·undel'otand t,nd fo11o\'l oral ,u~d written inslr\lctions. 
Ability to eocnblioh and maintnin offoctivc HOl'ldnG rolatiom;hi}.'/J \dth ot.hc!' 

cmployees, othor officials and tho General public. 

Acceptnble 1'l:f.lill i n(~ and Experience 

Grnduntion frum High School nne1 hID yenrs of c;.:pcl'ience in clol'ienJ. \·/ork or nn 
equivalent combinntion of training and c.'xpcl'icllco. 
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OFFICER A 

Date of' 
A tt~e n(1.o.11.2£ 

6/70 
2/71 
a '23/71 
9/21/71 
6/,(2 
J.0/18/72 
5/73 
6/20/73 

OFFIC'EJR B 

1011~l'r4 
11/21/711 

6/3/75 

9EK:[.CER C 

5/?7/,(11,-
8/5/'"(4 
9/16/711, 

9/16/'rh 
11/?lJ71~ 

Oll'FlCER D 

6/1~175 
6 '26/75 

OFFICf1l:H E 

8/27175 
10/10/75 
10/75 
10/16/75 

OFFICFm Ii' 

8/1/57 
12/58 
1/9/65 
9/70 
9/70 
2/71 

Nllmc of CoU't'ne -----
Ambulance School 
II'ireurmn 
Bomb 8cho~Jl 
l)olico Sci~ncG 
F:LrearlllB ~erainin6 
Defcns:tve Dr:i.vine; 

66 

Advance Crimi.n~ll Invu~rti(';o;l.iicm 
Po} :tcc-Cotntnnnity HelFrt:i.()tlG 

Introduction to Police Sc:tencc 
P. I.N. 
Basic Jail School 

Int.'toc1.uct:Lotl to Police! Sc:i.ence 
Crim:lnal Photography 
Bas:i.c J8il Trl:d,ni.l1g 
Jail Opel"ution 
P.I.N. 

Criminal Juc,l'b:lcG (prosenl:.1y) 

P.I.N. 
IntroduC't.ion ·t.o Police: Science 

P.1. N. 
Introduction to Polic0 Sci.eu(:;c 
Notary PubliC 
Firearms Training 

n~sic Vntrol School 
Inserv:LC'c Patrol Schoo'.! 
Riot Control School 
Bomb School 
N~rcot:Lc DrUGS 
Alcohol) Tobacco) &. ]'ireo.rmG 

R-76-106 
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R.T.I. 
IJoeal 
Robeson Tech. 
Ii'. II'. J:. 
R. T. I. 
Local 
H.T.I .. 
Local 

Robcnon rI'ec!h. 
lloeal 
F.T.I. 

R.T.I. 
Local 
Charlotte 
Clv.trlot'l.,f~ 

Local 
R. tll. :c. 

Local 
R.T. I .. 

r .. ocal 
R. T. r.~ 

Cht1.pt:1 Hill 
Chllpt1J. Hill. 
Fuyettev n lcJ 
Ft . Bl'ntL~ 
Ro'best'll'l 'rl~~h. 
LDXl.rill\""ll·[~ 

Hauru 
(1 f 1:tnted) 

l~O 
16 
16 
l~O 

t~11 
1.0 

1.60 
~!O 

160 
16 
nO 

lGO 
10 
8t) 
110 
16 

2 YJ:." 

1~ ~'llt{). 

r1Gl:. 
16 
8 

16 
~ 
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OJ!'lP:WKH li' (Cant' c1. ) 

gl~B'IGf~R G 

10 /)~';,{5 
ll/?l.!'!}' 
3/11,/'(5 
6/3/'('; 

OFFICfllR I 

2/1,.6 
11./)+8 
6/)+9 
9/50 
9/5';2 
9/51t 
11/56 
B/57 
3/~)8 
6/59 
J./60 
l~/Gl 
7/6:'. 
'"( !Gl~ 
5/65 
~~/G6 
3/71 

Nrlll1'J 01' emu' rJr~ 

Na:tcot.ic & Ja:i I D(rLrmt'i.on 
Boltil; School 
Narcotic Behool 
P. LN. 
Cotrlm2l':ttl Schoo 1. 
De f'cmp.i YO Dr1v Jng 
P()l:i.c(~ -Comtrlull.L'Ly Relations 
J'fl:Ll & DctoD'~ion Scm:Lnur 

Introduct:i.on to Police Science 
P. LN. 
Busic Jail Operation 
U. S. Dept;. of J'uGtice Jail 
Oporat::'r':ln 
Criminal Ju::rt,icn (presently) 

Dercnsi YC Driving 
Fil'cm'ms Trnininc 
Basic L~m gnfol'cement 
Pol:Lce-Commun:i.t.y Hclnt.ioUf:l 
Photo~ra.phy 
Cr:Lminnl Invost.igation 

Basic School M.V.I.S. 
Basic Police School 
Basic Police School 
Basj.c Police School 
Basic Police School 
Basic Police School 
Basic Police School 
Bas:i.c Detccttve School 
Basic Det(mbion School 
Basic Detention School 
Basic Detention Scllo')l 
Ba::;ic DetenL:Lon Sehoo1. 
Basic Detention School 
Basic Detention School 
Basic Deten'l:;ion School 
BaSic Detent.ion School 
Jail Det(~ution & Narcotic 

R-76-J06 
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pchool. 

]'.ToI. 
Hobcf.ml1 'Jtach. 
:B't. Brl.'1zg 
l1al<:1:i.gh 
Ft;. GOl.'tl(>n 
T..I8.Ur:Ln'l:lU1.'S 
L:l1.t:r:i nbul'g 
Grecnebol'o 

Robeson Tech. 
Local 
li'ayettc ville 
F.T.Io 

R.T.I. 

Local 
R. T. I. 
E.T.I. 
Local 
Local 
R. T. I. 

Chapel Hill 
Hilmington 
Hrightsville Beach 
'ivhi teYille 
Wilmington 
Carolina Beach 
Wilmington 
Cho:pe 1 Hill. 
Chapel Hill. 
Chapel HHl 
Cbapel lUll 
ChD;pcl Hill 
Chapel Hill 
Sanford 
Sanford 
Sani'ortl 
F. T. I. 

Hours 
eLi'. J:lr.ted2 

40 
2)+ 
Bo 
8 

1~0 
10 
20 
21~ 

160 
16 
40 
80 

~ yrs. 

10 
16 

120 
10 
10 

140 

ho 

", 
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OFFIG~R I (Cont'd) 

D:).te of 
ii.:ctend"lnce 

OFli'ICE:R J' 

5/15/'73 
6/20/73 
10/12/73 
2/28/75 
1~/18/75 
6/~-/75 

OFFICER K 

6/69 
3/70 
1.~/70 

,5/70 
6/,(0 
9/2),1/70 
2/71 
9/23/71 ' 
2/21',/72 
6/72 
7/72 , 
10/18/72 
1/73 
5/16/73 
6/20/73 
9/5/73 
11/20/73 
9/15/74 
5/31 /75 

OFPIG.8R L 

5/15/73 
6/20/73 
10/12/73 
2/28/75 
1~/18/75 
h/Lt/75 

Name of Course 

P.I,N. 
'Def'emi i ve D:r'i ving 
Pol:ice-Cotmnuni'i:;y Relations 
P. I. N. 

Firearms Training 
Police-Cormnunity Relations 
Introduction to Police Science 
Chemical Test for Alcohol 
Criminal Investigation 
P.1.N. e 
Criminal J·o.stice (Presently) 

Civil Virits 
First Aid 
Basic L3M Enforcement 
AthDulance 'J.irain:Lng 
Firearms rrraining 
Narcotics Semin8,j~ 
Alcohol) T01Jacco), & Firearms 
Breathaiyzer School 
P. 1. N. 
Firearms Training 
Criminal Investigation 
Defensive Driving . 
Aclvance C:d.minal Investigation 
Firearms Training 
Poli,ce-Community Relations 
Breathalyzer School 
})'ingerprinting 
Burglary Investigation 
Detective 
Criminal Justice (presently) 

Firearms Trainillg 
Police-Community Relations 
IntroductiQn to Police Science 
Chemical Test for Alcohol 
Cr:i.min8l Investigation 
P.LN, 

Criminal Justice (presently) 

R-76-106 
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School 

Raleigh 
Local 
Local 
Local 

Ro T. 1. 
LaurinDurg 
RDT.I. 
Davidson Col. 
R.rr.I. 
Local 
R.T.I. 

F.Tor. 
R.T.I. 
F. T. r. 
Local 

, . 

Robeson Tech. 
Robeson Tecrl. 
I,ocal . 

,Sandhill Cotmno Col. 
Raleigh, 
RoT.I. 
Lexington Comm·. Col. 
Local 
R. T. 1. 
Lbcal· 
Local 
SanhillComm. Col 
Bladen Tech. 
Univ. of Ga. 
O.JoT. 
R.T. I. 

RoT.I. 
Laurinburg 
R. T. I. 
Davidson Col. 
R.ToI. ' 
Local. ' 
Ro T. 1. 

Hours 
(if listed) 

8 
10 
20 
16 

16 
20 

160 
80 

140 
16 

2 yrs. 

20 
20 

120 
40 
20 
8 
4 

'"(0 
8. 

, 24 
27 
10 

160 
16 
20 
28 
2)+ 
40 

". 

:2 yro. 
2 yrs. 

16 
20 

160 
80 

140 
16 

2 yrs. 
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Da'be of 
Attendance 

5/15/73 
6 /~20/73 
J.0/12/'73 
11/21/r()~ 
10/16/75 

OIi'FlCER lIT 

8/27/75 
10/10/75 
10/16/75 

OFli'IGER 0 

11/1/55 
9/5/56 
3/'7/61 
6/,"(0 
10/18/7~) 
2/'73 

2/73 
5/73 
6/20/?3 
11/20/73 
12/6/711 

5/27/75 

OI"li' IGER P 

10/18/72 
5/15/73 
5/18/'73 
6/20/73 
10/12/73 
11/21/71~ '. 
It/1FJ/75 
10/16/75 

OFFIGEB. Q 

5/28/70 
12/11~/70 
2/24/'71 
9/21/71 

69 

NalOC3 of Courso 

Firearms Trainins 
I'oJ.:i.ce-Community Re1atiouc? 
Jntro(lw:bion "bo Police Science 
P. LN. 
J'ail & Detention 

P. LN. 
In"broduc"bion "bo Police Science 
]'irearms Training 

Inservice School 
Drivers License Law 
Firearms Training 
Arson De"bection & Investigation 
Defensive Dr:i.ving 
Raa.ar Computerized Speed 
Detection 

Cr:Lminnl Investigation 
Photography 
Police-Comnlunj;by Relations 
Fingerprinting 
Phobosra:phy 
School of Photography 

Defensive Drivine; 
Firearms Training 
P.leN. 
POlice-Communj.ty Rela"bions 
Introduction to Police Science 
P. LN. 
Criminal Investigation 
Ja:i.1 Detent.ion School 

Ambulance School 
Police Science 
Fj.rearms) Tobacco) & Alcohol 
Police Science 

R-76-106 
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School 

Local 
Local 
R. T. 1. 
Local 
Montgomery Tech. 

RoT.I. 
RoT.I. 
R.T.I. 

Chapel Hill 
Chapel Hill 
Wilmington 
vTilson Tech. 
Local 
R.T.1. 

Rerr.I. 
R. To Ie 
Local 
Blaa.en Tech. 
Atlanta) Ga. 
N.C. Justice Academy 

Local 
R. T. I., 
·Ra1eigh 
Local 
R.T.I. 
Local 
RoT.!. 
Montgomery Tech. 

Local 
R.T.I. 
Local 
F.T.I. 

Hours 
(if li8'bed) 

16 
20 

160 
16 
16 

16 
160 

24 

200 
40 
32 
1~0 
10 
8 

160 
6L~ 
20 
20 
54 
40 

10 
16 
8 

.. 20 
160 
16' 

ll~O 
16 

40 
120 

1~ 

120 

" 
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Lrl 
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[ [I 
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[TI 
[ [1 

[II 
Lrl 
['-I~ ) 
[I] 

[I] 

[1] 

~:~~~ 
[~!] 
rJ~ 
"TJI 
[r~] 
~J 

OFPlCEH. R 

3./10/"(:; 
0/23/75 

Oli'li'ICBR S 

9/1/73 
11/20/73 
6/21/'(1j. 
10/23/71+ 

1j. j:n/'(5 
5/2/75 

Nalll'!'! 0-[' Course 

Defun;:;:i. ve D:ri ving 
li'irenrrno Train:Lnc; 

70 

Pol:L cc -Connnun:L toy Re lati ons 

Inbrocluct:Lon to PoLLee Science 
P. I.:N. 

Introcluction to Police Science 
F:Lno;erprint :Lng 
Juvenile School 
Juvenile Off:Lcers i'Torl\:shop 

DelinQuency PrcV'ention 
JuV'cnile Offi(~p.rs Horkshop 

Criminal Justice (present,ly) 

R-76-106 
C-6 

School 

Local 
LOCDl 
Local 

R.T. Ie 
Local 

R.T.1. 
Bla.den Tech. 
Coastal Comm. Col. 
N.C. Dept. of 
Justice Academy 

Guilford Tech. 
N.C. Dept. of 

J'ust:Lce Academy 
R. T. I. 

Hours 
(if l:i.sted.) 

10 
16 
20 

168 
16 

160 
2l~ 
4·0 
20 

80 
40 

2 yrs. 

'. 
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Training and Educnt:i.on -- Laurlnburg Police Department 

R-76-106 
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[ :1 
[. :1 
[ :1 
l :1 
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[~] 
[11 ,. 

[IJ 

[1J 
[1] 

D')te of 
tr,:~r,:r:l.Q;:~ 

r. :11/71~ 
f2,::;/'{~ 
,:;, ,':,1"1';; 
" ,~c '" 

O~.;-FICER 0 

G/18/1~9 
12!~2!1~9 
3/15/57 

72 

N ~t\:.:~ 0 r Clc.)~~ 
:Ll.d;r'..l:1'.l.':.!"j:i..:Hl t.o Pollee Science 
i" .Ll"(;)flr~:lr~ ~~~.c~!,:Ltl.trl~; 
H. C. 1',) J :l. c(' In·:'o'r.lll:rt 'lon Ne·tiVorl~ 

F il'earmD trr o.ill:incs Bchoo 1 
Banic Po1ic.e Trainillr, School 
AX'}Jotl Ilw(Jstigrrtion 
SU·V.n'vir:i:ioll for L8.'·1 Enforcement, 
IVU.cc Trnt'i'ic Superv:i.o:lon 
Fi·rel.l.rl!U~ 
Riot ':'. Crm1a. Control 
Cr:tlrd 110.1 Iuvc nt ic;at:i 011 
Fil.";:~~.rms (,:, l~xploG:i.ves 
Driv(!r Improv~~n:( .. mt Program 
Iba.'.il' School 
FiroarnlG Tru:Ltl'Lllff, 
Pol:Lce Info:rm~l.t:i.Ol1 Nc'\.i'·10rlc 
Polic(1-Colmnm'l'i.ty Hc>laLicmn 
P.I.N. 

GemC'1rlll Lmv y.:nforcelnent 
General Lo.w Eni'ol'cemerrt 
General r,avl J~n:rol'cetn(m\.; 
Ar::;on 

Riot & Croi-1ll Con'trol 
Explosiv8s 
P. LN. 

Bnslc L:;1.1-1 Eni'oI'c(~men'l; 
li'irNlrmr; Tl.'aininr.; 
Riot, & C.ro'l·I(l Control 
Police; Traffic: Records 
Chell!icn.l Atlalysis of Breo,th 

n.-76-10G 
\)-2 

liOttl\S 
Scho.Q1. (if l.iErted.) 

R.T.I. lGJ 
R. tl"j :r. l?!j. 
N. C. Del.J'~. of Justice 

Hnlw Forrest Univ. 
P:resbytc).':Lan Jr .. Col 
Local I 

IJoct1.1 
Chapel Hill 
Fayct'teville 
N.H. fJ.lrnf'fic lust. 
R.I.r. I. 
R. t.r.!. 
Robeson Tech. 
U.S. TJ:'enoul'Y Dcp·h. 
Nat. Sure'ty Cotmcil 
Dept. of Comm. Collct,;es 
R.~r. I. 
Dept. of Comm. ColleC;GG 
I,ocal 
N.C. Del)t. of Justice 

lf2 
12 
1,.0 
40 
)10 

160 
12J 

l.!. 
ItO 

l?O 
10 

'" t) 

k 
~, 

?oJ. 
/' 
~ 

?oJ 

" 

F. B. I. 
F.B. I. 
F'IB. I. 

13 do.ys' 
16 days· 
9 days. 

N.C. Fire Insurance 
UndCl"'lri'bcrs 

Fl.T.I. 
E.T.I. 
'N.C. Dept. of Justice 

R:Lvcr8ide C.l.'ty College 
Sun :Bcrnardino Vult Col. 
R:lvel"sicle Cit:>, College 
Pembrol{(-l S'~ate Coller;e 
F.rl'.!. 
R.T.I. 
R.t.r. I. 
N.C. UHY, Sal'ety Council 
Comm. CoD.egos 

LtO 
10 

3 
3 
3 

33 
120 

I,. 
Ita 
40 
56 



1) ~oiJ~f; 01' 
Al;t~ lylp n (!() 
"'--""' .~- ... - .... --

Qj~qilLli 
~( ,"'6:1 
1: i'7~': 
(.~, t (~~: 

O'f'''tC'''R i~ E-'-~-~ 

91i'1i'J:CFm~ 

~~ 16 16:s 
(;/::~J/69 

Q.:.i'i'\ICi~\r-( :r 
Bl?~)/69 
5/30/'(0 
19'(1 

73 

VOI.:i r.~,;-C~t~iW1.\tri"by n(~ln·t·t()n(J 
1'.I.H. ' 

ll~t,:~:i.e H:i.~,,:ln'1O.J· Pat:c'ol 8dlU01. 
B~Ll:I.C l,~(.v l~t1:l'ol:'ccmcmt. 
Dcren~lvc Drivin~ 

D·.l.'n~~ Semino.r 
J:'o1.iCI1: -Coma1Uni'l:~y Hcl.cl,'l:.ions 
P.l.l'l. 

Fh'(:acma t~ Explon:t:ves Stm\inar 
Pol'Lcc Sci0ncc Techno:Logy 
DefonB:i.V(,J Dri v:Ln(~ 
1'011 e13 8c:tcmcQ 
P.I.N. 
Lrnv l!hlforcctll:';!ut Phot.ography 

BSRic Pol.icG School 
Rc l'r(:3hm.' COlJ.:rsc 
F.B. I. Tro.in:tnrr, COUl'BC 

1'011 ce-Cou:muni'by Rcls:I:i:Lonr; 
P.I.N. 

Banic Police Science 
Fireo.rmG Id.el1l:i:i.ficntion 
Ratlar Schoo 1 
Dr:!. vcr Ih1provemen'b School 
Uniform (',-'inte Heport:tug 
p.I.n. 

PoHc:e Science 
Bre '1Lth~ln~~lyze:r' 
:l!11i:'c!1l'mG r.!:l'8.in:i.nc 
n~l\bl" 'rrnininc 

R-76 ... 106 
D-3 

Ho'..'il"S 

pc;hool 

llOc:a"L 

{ 4:(' 1')' (,.I'c,;t) io=..&.. .... to)\,) , .. \, 

N; Co Dep·t. of l'fuo'bi c(! 

Ins"\:;. of Govt. 
F.T"I. 
N. C. Dcrp"b. of 
MC)"bClr Vehicles . 

U.13 • .fu.'my 
LCJco.l 
N. o. Del')"b. of JUf;-ticc 

U. S. Trommry Dep·t. 
Oent.l~a1. Cv:rol:tun. rJ!ech. 
Nat. Sn!'ety Oouncil 
R.T.J:. 
N.C. Dept. of JtUrliicc 
Eo.rrbW.ll1 Kodnk 

F. T. I. 
R. T.!. 
Locnl 
Loco.l 
N.C. Dept. of Justice 

Ii'. rr. :to 
R.'.r. J.. 
Gov' • lIi~y. Safety 
No;!;. Safe'by Counc:ll 
Pol. In1'o. Network 
N. C. Dty(yl;. o'f.' J\\s'ticc' 

U.s. Army 
l'~ontGom0ry Tech. 
A.T.U. A~ency 
N. C. 'Dep"b. of 
MO'lior Veh:i.clcs 

'. 
13 '·11m. 

J.20 
e 

2 
20 

1£:10 

30 dt\Y~\ 
5 do.ys 
5 days 

20 

120 
3 d€1JTs 
8 

l() 
8 

2 m"bs. 
8 days 
t~ 

8 



1 
I 

\ 
I 

{ 
I 
! 

~ 
f , 

74 

91~1i'ICJ::H J: (Cont' (1.. ) 

Dat(;: or 
Att.'2!'(ltirmce 

10/18/72 

1(),(3 
11/';:~l.l7l.l' 

5/10/63 
0/12/66 

6/21\./67 
6/30/67 
9/27/68 

8/9/69 
2/'2)1/71 
6/28/72 
6/28/'72 

5/17/73 
6/20/73 
6/10/74 
11/21/711. 

6/2/75 

OFF'ICT.illR Ie . 

6/1/70 
6/15/'ro 
8/10/70 
12/14/70 
9/3/71 
10/15/71 
6/22/72 
9/8/'72 
11/21/74 

OFFICER L --_ .. ---
10/15/71 
6/20/73 
11/21/74 
5/8/75 

Name ot' Q.Q.~ 

Driv(!l' Irnt1:t'uVGlnt.:!lY\:; Proe;ram 

Drugf, 
I). LN. 

Basic Peace Officer's Training 
Mental Health I:).1stitute for 

Law JDnrorcerner;~t., Offj.cers 

Lai1 Enforcement. rrl'ain:Lng Course 
Chemical r.rer.;ts for Alcohol 
Advanced Techniques of 

Lm-I Enforcement 
Riot & Crowd ContTol 
Firearms & E!x.plosives 
R[:l.c1tl.r 
Chemical TestG for Alcohol 
Reccrtificat:Lon School 
F'irearmn 
Police -Commun:Lty He lations 
Chemical r.rests for Alcohol 
P.I.N. 
Traffic Record.s Vlorkshop 

Health Courne 
F:L:rearms 
A. Ii' .11, Training 
Police Science 
Breathalyzer 
Police Science 
Firearms 
Breathalyz-:::.r 
1).1. N. 

Int.roduction to Police Science 
Police -Community Relations 
P. LN. 
Coping \·Ii t11 Dri vine; Dri vex' 

R-76-106 
D-4 

School 

N. C. DC1?t. of 
Motor Vehicles 

Narcotics Aaency 
N. C. DevG. of JUDt icc 

Faye "ti.iGv;lll,e 
N. C. Dept., of lileu1ial 

Healt.h ~ St.. Ancl.:rews 
Presbyterian Col. 

R. T. I. 
Ii'. T. I. 
I''. T. I. 

R. T. r. 
Local 
F. T. I. 
F. T. I. 

Hours 
(:i.f listecl} 

3 days 

3 

120 

68 
l;. wks. 

8 
8 

Local 2 clays 
~c~ ~ 
Davidson Count.y Comm. Col. 
N.C. Dept.. of Justice 
Unlv. of N. C. 6 

R.T.1. 24 
Robeson Tech. 20 
R.T.I. 8 
RoToI. 60 
Sanc111111 Comm. Col. ·70 
F.T.I. 120 
RoT. 1. 21 
Sandhill Cotum. Col. 28 
N. C. Dept. of J·us-bice 

FoT.I. 120 
~c~ ~ 
N.C. Dept. of Justice 
R.T.I. 16 

". 



O)!,]'IGER 1Jl 

Do.te of 
Attendance 

1965 
1970 
1971 
1971 
19'72 
10/18/72 

1973 
1/23/'(5 

OFFIGEH N 

1/23/75 

m'FIC.E:R 0 

10/1~t(J.~ 
2/5/75 

, 6/L~/75 

OFFIC'ER P 

OFFJGER Q 

~'/12/73 
6/20/'(3 

2/5/75 
5/8/75 

75 

Name of' Course 

Bo.Gie Lm'l Enforcement 
Cr:i.minoJ, InvestiGation 
Bornb Scmin!J,r 
Drug La,,] Sf;minar 
P.1.N. 
Defensive Driving Course 

Drug Semi"!lar 
P. LN. 
Supervj,80ry Corm'lunicat:Lons 

F'irearms 
Introduction to Police Science 
Firearms Training 
Chemical Test for Alcohol 
Operator's School 

P.I.N. 

Introduction to Police Science' 
Firearms rrraining 
N.C. Police Info. Net1vorl< 

Basic Police 
1<' • B. 1.' Natj,onal Academy 
Riot &,Crowd Control 
Firearms & Explosives 
Bom'b Seminar 
Sectional Retrt1inine; Session 
other F.B.I. seminars 

BaGie Police Sc:Lencp. 
Pol:Lce -Community Re lo.tions 
P. LN. 
F:Lreartas Training 
Goping 'I-lith Drinkiilg Driver 

R-76-106 
1)-5 

School 

F.T. I. 
Robeson Tech. 
U.S. Army 
F. T. I. 
N.C. Dept. of Justice 
N.C. De'Qt. of 
Motor Vehicles 

U.S. Army 
N.C. Dept. of Justice 
N. C. St.ate Uni v.: . 

Local 
R.T.I. 
R.T.I. 
Robeson Tech. 

N.C. Dept. of Justice 

Robeson Tech. 
R.T. I. 
N. C. Dept. of Just ice 

Chapel Hill 
F.B.1. 
R.T.I. 
Iiept. of Treasury 
U.S. Army 
F. B. I. ' 

R. T. 1. 
Local 

Hours 
{if listed) 

1 mt. 
1 mt. 
2 
5 
8 
8 " 

2 

12 

160 
24 

, 7.0 

2 mts. 
12 'I-lks. 
40 
8 
8 
4 ~ays 

160 
20 

N. C. De-pt. of J'ust ice 
R.T. I. 
R.T.I. 



I 
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:1 

I 
~ 
t 
! 

:1 

;1 

I 
! 
t 
( 

1 
I 

[~I 
[" .,LI. 
-"r'·· 

[II 
LUi 
[T) 
[ 1:1 

.[! 

[[I 

[:I~.J 

L~ 
[I] 

[r.1 
[ .. [~J 

• < 

[~~[I:] 
[_ .. _]; 
--~- -·l~ :-. 

[[1 

~[: 
"-[ --

lJs.te of 

OPli'ICER S 

5/10/63 
5/22/6'4-
)-1-/24/68 
8/9/69 
2:'1/70 
11/71 
9/73 

5/10/74 

11/21/7l~ 
2/20/75 

OFFICER T 

2/2)+/71 . 
10/15/71 
10/18/72 
1/73 
6/20/73 
8/27/75 

OFFIG"lm U 

lSi6~ 
·1970 
1970 
1972 
1972 
1'2/27/72 
6/20/73 
11/21/74-

76 

Name of Cou:cse 

Asr30C. of Business Aclmin. 
Polj.ce~Cornmunity n<~l,at:i.ons 
Defensive Drivin3 
PoLLce Science 
PoI.N. 
Chemical Tests for Alcohol 
Operatoyls Scbool 

Cop1nE:; ,lith Drinking D:dvel' 
Investigation I 
Int~cod.uction to Crim. Just:i ce 
1<.esea1"(:h Method.s in Crim Justice 
}l"irearlI1G 

Basic Peace Officerls Training 
Criminal Investigation 
SU1)ervision for La\-l Enforcement 
Riot e-<, Crowd Control 
Criminal Inv8st:Lgation 
Narcotics & Dangerous Drugs 
NarcotiCS & DangeTous Drugs 

\-lorl(shop I 
Nal'cotics. & Dangerous Drugs 

Horkshop II 
PoI.N. 
Search &. SCiZl,.lre 

Alcol~ol) ~robac.co '&. Firearms 
In-troduction to Pohce Science 
Driver Im1>rovement Program 
Police Info. Net'l'lork 
Pol:Lce-Community Relations 
N,C. Police InfoI'. Network 

Basic Police Scbool 
Self-Defense School 
Basic Firearll10 School 
Radar Instruction 
Defensive Driving 
Police Info. Neti·:ork 
Po1ice-COlmnunity Relations 
P.I.N. 

, R-76-106 
D-6 

School 

Mc;Co:r<nac Jr. Col. 
Local 
Nat. Safety Council 
R. T. I. 

Hours 
(if listed) 

20 

192 
NoC. Dept. of Justice 
Davidson Courrty Comm. Col. 

H.T.I. 
R.T.I. 
R.T.I. 
H. T. I. 
Local 

F.T.I. 
Robeson Tech 
F'.T.I. 
R. T. I. 
Robeson Tecl1 
Ft. Bragg 
Univ. of Ga. 

Uuiv. of Ga. 

N. CD Dep·t;. of Justice 
N.C. Dept. of Justice 

16 

3 days 

120 
5 days 
1 mt. 

3 wks. 

5 clays 

u. S. 'J;';reasury Dept. 10 
F. 'II. L 120' 
Nat. Safety Counc'j.l 6 
Dept. of COll1ln. Col1eses 8 . 
Local 20 
N.C. Dept. of Justice 

F. T. I. 1 tnt. 
RoT. I. 1 '\<lk. 
F.T.I. 1 wk. 
Comm. College 8 
Gov. H'i·lY· Safety 8 
N.C. Dept. of Justice 1 day 
Local 20 
N.C. Dept. of Justice 

". 



OFFICBH V 

Date of 
A"t .. t,(md:l.llce 

1966 
5/'2)1. /6'( 
1969 
1/30/'70 
19'7~~ 
6/20/73 
10/18/(4 
10/23l71~ 
1/23/75 
2/20/75 
5/,?/75 

OFFICER VI 

. 10/12/73 
1/24/71~ 

. 5/3/71+ 
1'./19/74 

11/21/7~' 
5/30/75 

77 

Nl'.me 0 ~ Course 

F:i.rearn's rrrn:ininp; 
BOGie I..J8.i·! :~l1rorcemeni;. 
CrovldG & Riot Control 
C:c:Lm:inol Inve stigation 
Traffic Sa1'e"\:,.:,/ 
Pollee -Commu.ni iiJT Re lations 
• Juven:Llo Justice Admin. 
Juvenile Officer I s YJorkshol? 
P,I,N •. 
Search & Sei'l,urC:'! 
Juvenile Just ice Aclmin. 

Introauction to Police Science 
Instructor of Grim. Justice 
Certification 

li'ingerprint Classification 
BEl Photographic 
Survelllance Techn:Lques 

P.I.N. 
Advanced Lmv Enforcement 

PhoJc.ography 

R-76-106 
D-7 

Hours 
School 

Ro T. 1. 

_( if' listed) 

E. T. 1. 
Dept. of Comm. Colleges 
Robeson Tech. 
Dept. of Comm. ColleGes 
Local 
I.A. C.P • 
N.C. De·pt. of Justice 
N,C. DCIrt. of Ju.stice 
N.C. Dept., of Jus'tice 
N. C. DetJc. of Justice 

ED ~~. I. 
N.C. Crim. Justice 
Training & Standards 

F. B. I. 
Nikon 

N.C. Dept. of Justice 
Nikon 

1 i·lk. 
t~ i'lks. 
1 I·lk. 
4 vl1',S. 
1 \'1).<,' 

20 

160 

6 days 
L~ clays 

L~ days 

", 
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