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Introduction 

All activities with one exception of the Southeastern Correctional Manage­

ment Training Council which had been specified in the grant proposal and 

subsequent adjustments were completed by December 30, 1975. The exception 

was the distribution of the final three publications which will be handled 

under the continuation of SCMTC. All objectives of the project were met or 

exceeded during the project period. The evaluation of the five phases of the 

project (1) the Council, (2) sequential training, (3) scholarship program~ 

(4) techr.ical assistance, and (5) the development of resource documents and 

newsletter is as follows: 

Phase I - Council 

The most significant development in the evolution and work of the Council 

under this grant period was the decision by this body to expand the scope of 

their concerns to general correctional management issues over and above regional 

staff development programs. In February 1975 the Council elected acting officers 

for the first time and established a committee on organization. Following the 

May Directors Seminar the Council adopted the attached constitution and bylaws 

and elected perma.nent officers. Their first act was to vote unanimously to 

remain in an advisory capacity to the regional staff development project. They 

will also be put'suing other sources of funding to address other regional manage­

ment concerns. 

The Council has been expanded to eighteen members (see attachment B for list). 

Bruce Cook, LEAA Region IV Corrections Specialist, serves as an ex officio mem­

ber and the ptoject director serves as Executive Secretary of the Council. 

Phase II .:. Sequ~ntial Training 

One of the most important oper~tional phases of the Southeastern Correctional 
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Management Training Council (SCMTC) is to provide interregional correctional 

training opportunities for the various correctional agencies in the southeast. 

These train'ing opportunities are provided through workshops and seminars given 

in various locations in the region. The pur~oses or goals of the workshops 

include the following: 

1. Stress and clarify correctional standards and goals on a regional basis, 
as well as discuss and suggest means of implementing procedures to 
achieve these standards and goals. 

2. Provide conceptual knowledge of the most effective innovations in 
correctional administration, especially to those at the managerial 
level so that they can function as a key agent of change and improve-
ment in an open organization. ' 

3. Provide and enhance skills in leadership, communications, problem -
solving, decision-making, public relations, staff development, and 
other administrative functions. 

4. Increase the understanding of human behavior and motivation with the 
goal of developing a climate of commitment to organizational objectives 
in the agency. 

5. Provide an opportunity for creative exchange of ideas with other work­
shop participants. 

6. Enhance feelings of satisfaction with continuing growth as a person, and 
fo,' those at the managerial level, as a manager. 

7. For those at the managerial level, assist in the attainment of an 
awareness of the personal management style and how it affects work and 
functioning. 

Last year SCMTC conducted fourteen (14) workshops. This was one more than 

purposed by SCMTC or required by LEAA. The fourteen workshops we\'e attended 

by 368 participants who completed 12,352 man hours of workshops training. 

There were an aveY'.3.ge of twenty-six participants pet' workshop, and the average 

workshop consisted of approximately 883 work-hours. The 368 workshop partici­

pants represented a forty-two (42) percent increase oyer the 260 participants 

which SCMTC had initially purposed to train or had been required to train by LEAA. 

One reason that workshops provided by SCMTC were so well attended \'las that they 
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were conducted at a variety of locales throughout the southeast. Another 

reason for the workshops being so well received was the diversity of wOl"kshops 

which SCMTC provided. A listing of the workshops as well as the locales makes 

this evident. 

The Role of Corrections in the Community, Mobile, Alabama 
Implementation of Detention Standards, Winston-Salem, N.C. 
Parole Decision Making, Atlanta, Georgia 
Manpower Development & Utilization in Correctional Programs, 

Athens, Georgia 
Training Technigu~s and Methods, Columbia, S. C. 
The Role of CorrE,~ions in the Community, Athens~ Georgia 
Rights of Personnel and Offenders in the Correct1onal System, 

Athens, Georg"j a 
Program Needs of Older Delinquent Girls and the Female Offender, 

Jackson, Mississippi 
Special Issues in Corrections, Asheville, N.C. 
Basic Management I, Jacksonville Beach, Florida 
Basic Management II, Jacksonville Beach, Florida 
Basic Management I, Nashville, Tennessee 
Basic Management II, Nashville, Tennessee 
Simulation in Correctional Training, Athens, Georgia 

In addition to being well attended, the workshops conducted by SCMTC attract­

ed a variety of representatives from every state in the southeast as well as Texas 

and Ohio. Every state attended at least six of the fourteen workshops while five 

of the southeastern states had representatives present at ten or more.* Moreover, 

correctional agencies within each state were well represented. Some indication 

of the diversity of workshop participants is provided by listing the agencies 

by state who sent )'epresentatives to SC~lTC workshops. 

Alabama State Board of Corrections 
Department of Youth Services 
Local Juvenile Probation Departments 
State Board of Pardons and Paroles 

*The Precise breakdO\vr'l of workshop participation by state was: South Carolina, 
Georgia, and Florida - Twelve (12); Alabama - eleven (11); Mississippi and 
Kentucky R ten (10): Tennessee - seven (7); and North Carolina - six (6). 
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Florida 

Georgia 

Kentucky 

MississiPP'j 

North Carolina 
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Department of Offender Rehabilitation 
Division of Youth Services 
Parole and Probation Commission (includes field service) 
Jacksonville/Duval County 
Orange County 
Other City/County Departments of Corrections 
Bureau of Criminal Justice Planning & Assistance (SPA) 

Department of Offender Rehabilitation (includes P and P) 
Fulton County Juvenile Services 
Fulton County Jail 
Fulton County Adult Probation 
State Board of Pardons and Paroles 

Bureau of Corrections (includes Probation and Parole) 
Parole Board 

Mississippi State Penitentiary 
Department of Youth Services 
Probation and Parole Board (includes field services) 

Division of Prisons 
Division of Youth Services 
Division of Adult Probation and Parole 
Parole Commission 
Division of Detention Facilities and Services (HRS) 
Division of Law and Order (SPA) 

South Carolina Department of Corrections 
Department of Youth Services 

Tennessee 

Department of Juvenile Placement & Aftercare 
Probation, Parole & Pardon Board 

Department of Corrections (includes Probation and Parole 
of Youth Services) 

Board of Pardons & Paroles 
Local Juvenile Courts 

Evaluation of Workshops 

Tn addition to the logistics of providing training opportunities, it is 

incumbent upon the sponsoring agency to insure that the workshops provided 

achieve the objectives and goals that have been set forth. The establish­

ment and planning of these standards represent a comprehensive process 
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in itself.* SCMTC accomplished this measurement through an evaluative 

process that proceeded at three levels. These were: (1) evaluation during 

the workshop; (2) evaluation immediately after the workshop (Post-conference 

evaluation); and (3) evaluation approximately six weeks following the 

workshop (Post-post conference evaluation). 

During the workshop an SCMiC representative was always present. The 

representative thus, was able to obtain an immediate impression of the 

workshop both through personal observation and through comments conveyed 

by workshop participants. Any diffici~lt;es which arose consequently were 

dealt with quickly. Also, areas of strength were noted and these provided 

a value input into the planning of future workshops. Therefore, while the 

evaluations obtained during the workshops were of a highly subjective nature, 

they were extremely valuable as both an immediate and future source of 

feedback. 

\ . . ~ 

*A partial listing of the logistics of planning a workshop include: 

(1) Deciding upon what material will be provided in the workshop and insuring 
that this material will be applicable and relevant for workshop participants. 

(2) Select workshop staff and insuring that the staff not only have a broad 
working knowledge of the subject area, but as well, can convey this in a 
succinct manner. 

(3) Fashion material into a working package which while comprehensive enough 
to be of value will still not be so broad as to preclude its ready assimila­
tion by participants. 

(4) Decide on location which will maximize participation. 

(5) Insure that backup staff is available should some staff b~ unable to 
attend. 

(6) Insure that all eligible and interested agencies and personnel are 
aware of training eve~t. 
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Post-Conference Evaluations 

Post-conference evaluations were obtained at the conclusion of each work-

shop. The purpose of the evaluation was essentially two-fold. One was to 

determine to what extent the workshops had successfully accomplished their 

objectives or goals. That is, to what extent information in the workshop 

program had been successfully conveyed to workshop ~'rticipants. The second 

was to ascertain areas of strength and weakness so that future workshop formats 

could be modified or changed thus insuring continued improvement in the workshops. 

When an area of strength was discerned it was, if practical, incorporated into 

subsequent workshops. When deficit areas were noted they were either discontinued 

or modified so that the def~' )ency would be eliminated from future workshops. 

In order to determine the impact of the workshops, evaluation forms (note 

attachment C) were provided at the conc1usion of each workshop during a time 

specifically set aside for completing the eva1uations. Participants were request­

ed not to be reticent in completing the evaluations and were instructed that only 
• • I j, '.' '.,.. ...! ".' '. . .. 

by their being completely candid would the evaluations be useful in planning future 

workshops. It should be noted also that while SCMTC represent&tives were present 

during the evaluation they were there only to clari~ questions which might arise. 

The anonymity of all participants was respected. 

Substantive areas* of the evaluation included the following: Attainment 

of workshop objectives, Pre-workshop Expectations~ Teaching Techniques, Subject 

content; Workshop Elements; Applicability of Workshop to Job Experience; and 

Tested Experiences. 

*Note that while evaluations were similar as far as substantive areas were 
concerned, they dif~red as to specifics according to the workshop topic and 
program. In addition to tilese seven substdntive areas) space was provided ~cr 
any comments the participant might want to make. 
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The evaluation area "Attainment of Workshop Objectives" was, as implied, 

related to how successful participants thought the workshop had been in achiev­

ing the objectives of the workshop. Specific objectives of the workshop were 

enumerated and participants were asked to rate attainment of workshop objectives 

as lI~ighlY Successful ," "Successful," Somewhat Successful; or "Unsuccessful. 1I 

I. Attainment of Workshop Objectives 

Highly Successful Successful Somewhat Successful Unsuccessful 

48% 41% 10% 1% 

The second sUbstantive evaluation area was "Achievement of Pre-workshop 

Expectations. II Here, workshop participants were asked whethe'(' they felt the 

workshop had met their expectations or whether the workshop had achieved what 

they had hoped it would achieve. Responses regarding whether participants felt 

their workshop expectation had been realized included: IIExceeded," "Real'ized," 

"Somewhat Realized," or IIUnrealized li
• 

II. Achievement of Pre-workshop Expectations 

Exceeded Realized ',' Somewhat Real ized Unrealized' 

34% 48% 17% 1% 

The th'ird evaluation area concerned IITeaching Technlques. " "Teaching 

Techniques " were specifically related to what techniques (e.g. lecture, panel 

discussions, simulation, etc.) a participant thought was most effective or 

1 east effecti ve in conveyi ng workshop substance and ideas. Pay'ti ci pants were 

asked to respond as to whether they felt an enumerated teaching technique was 

either liVery Effective," "Effective", "Somewhat Effective", or "Ineffective". 

III. Teaching Techniques 

Very Effective Effective Somewhat Effective Ineffective 

45", 1l'. 1,'-i'; 
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Another evaluation area was "Subject Content". Here the task was to 

determine if the workshop participants believed that the subject content con­

sidered in their workshops had been presented in an effective manner. Participants 

were asked whether they felt that the workshop subject content presentation had 

been "Very Effective," "Effective:, "Somewhat Effective", or "Ineffective". 

IV. Subject Content 

Very Effective Effective Somewhat Effective Ineffective 

45-% 12% 2% 

The fifth substantive evaluation area was "Workshop Elements". Here an 

attempt was made to discern what specific elements the workshop participants were 

most or least satisfied with. That is, participants were asked how satisfied 

or dissatisfied that they had been with workshops elements such as speakers, 

subject content, techniques of presentation, opportuni~:y to interact w'ith fellow 

participants, and the overall program. Participant response included: liVery 

Sati sfi ed, II II Sati sfi ed", II Somewhat Sati sfi ed" and" Di ssati sfi ed. II 

V .. Workshop Elements 

Very Satisfied Satisfied Somewhat Satisfied Dissatisfied 

61% 31% 8% 1% 

Evaluation ay'ea six considered the relevance and applicability of the 

workshop presentation to the participant's job experience. A workshop participant 

had four response choices with regard to the relevance of the workshop presentation 

to his/her job. The response choices were that "all," "most," "some," or "nonell 

of the presentation was directly job relatled. 

VI. Relevance of Workshop to Job 

All 

34;~ 

~lost Some 

23" 

None 

OM 
,l 

A workshop participant also had four response choices with regard to the 
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applicability of the workshop presentation to his/her job. The responses, again, 

included "all ," "most," tl some ," or "none". 

VII. Applicability of l~ateria1 to Job 

All Most Some None 

19% 51% 31% 1% 

The final post-conference evaluation area concerned the total workshop 

experience. Here an attempt was made to discern the overall impressions of the 

participants of the workshops. It was felt that this could best be determined 

by asking the participant: (1) if he/she felt the workshop had been worth his/ 

her time: (2) if he/she recommended that the workshop be continued; and (3) if he/ 

she would recommend that a peer attend the woy'kshop. Responses to these were lIyes," 

"no," and "undecided". 

a. 
Worth your time? 

b. 
Should it be 
continued? 

c. 
Would you recommend 
your peers attend? 

VIII. Total Workshop Experience 

Yes 
94~~ 

97% 

96% 

No 
2% 

1% . 

1% 

Undecided 
4% 

" 2% . 

3% 

Results of the post-conference evaluation indicates that SCMTC was extremely 

successful in achieving the workshop goals. It might be objected though, that the 

results were skewed in a positive direction because of the response choices pro­

vided on the evaluation forms. That is, the response choices usually offered 

only four cho; ces, ptimarily arranged ; n the oraer of liVery effecti ve (Sat; sfi ed) \I , 

"Effective (Satisfied)lI, IIS omewhat effective (Satisfied ll
, and "Ineffective (dis­

satisfied)". To conform to a true summated-rated 5cale, the choices should have 

satisfied)" (arranged, of cour~e, with those included on the evaluation forns in 

the propet" sp.quonce). This unlUl1iGnt is ullacceptable, however, because in 8Vi.':.,'Y 
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instance in each of the evaluation areas the top three categories (which indicated 

positive responses, always included at least ninety-seven (97) percent of the 

replies. That is~ ninety-seven percent of the response were always in the liVery 

Effective (SatisfiedL" "Effective (Satisfied)," or "Somewhat effective (Satis­

fied),l1 categories. Thus, at least ninety-seven percent of the responses were 

positive in every evaluation category. The results, without question, indicate 

that SCMTC was highly successful in achieving the objectives and goals of each 

workshop. 

POST POST CONFERENCE EVALUATIONS 

Approximately six weeks following a workshop participants were asked to complete 

a po~t-post conference evaluation. The purpose of the post-post conference 

evaluations was to determine if workshop participants had been able to implement 
. 

the subject content of the workshop (or any part of it) to their job situation. 

It was felt that six weeks subsequent to the workshops would be a reasonable 

interval for the participant to have had the opportunity to implement the subject 

content. Also an attempt was made to discern what attitudes and impressions the 

respondent held of the workshop six weeks later. The participant by then, it was 

thought, should have had no doubt as to whether the workshop had or had not been 

worth his/her time and effort. As with the post-conference evaluations, the 

anonymity of all respondents was respected. 

The post-post conference evaluations considered, thus, two substantive areas -

implementation, and workshop attitudes and impressions. Under workshop attitudes, 

an effo~t was made to discern positive and/or negative attitudes the participant 

might have had about the workshop. Under impressions an attempt was made to 

determine whether respondents felt that the workshop was sufficiently valuttble 

that they would attend again or suggest that a peer attend. 

~Iith regard to imp'lementation, eighty (80) percent of the respondents s<lid 
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that they had been able to implement at least part of the subject of the workshop 

to their job experience, whil~ twenty (20) percent said they had not. It should 

be noted that some of the participants among this twenty percent had 

attempted to implement some phase or phases of the workshop experience, but 

had been frustrated. Some also reported that they anticipated being able to 

implement at least part of the workshop experience in the near future. 

Concerning attitudes of the workshop, eighty-four (84) percent of the 

respondents comments were judged to be positive, twelve (12) percent were felt 

to be negative, and four (4) percent were judged to be nelther positive or 

negative. Looking at whether a respondent would consider attending a similar work­

shop or recommend that a near do so, ninety-five (95) percent said yes, two (2) 

percent said no, and three (3) percent were undecided. It is also interesting 

that three respondents were so enthused about the "workshop they attended that 

they were going to conduct their own. 

The post-po~t conference evaluations, like the post-conference evaluations, 

indicated that SCMTC was extremely successful in developing worksho~ experiences 

which were well received throughout the southeast. The two questions which were 

essentially alike on both the post~conference and the post-post conference 

evaluations concerning attendance at another workshop obtained essentially the 

same response ~- ninety-seven and ninety-five percent respectively. Given the 

results of the eVdluations, it is difficult to see how SCMTC could have generated 

much more enthusiasm than it did with regard to the workshops. 

fltass, I U __ 19119j2!.s_hJE l'J'o.9J:!'!l 

The Southeastern Correctional ~~anagement Training Council (SCMTC) provided 

bmnty-nine scholarships duting the last grant period. The scholarship program, 

which has baDn an on-going phase of each of the four prior grants periods was 

designed to ~ak~ av~ilabl~ financial assistance to persons of these agencies who 
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had limited or no resources which could be used for external staff developments 

and training experiences. I~ should be ~oted that it would probably not have 

been possible for those persons awarded scholat'ships to have attended a develop­

ment experience outside their agency had the scholarships program not been 

available. 

Criteria 

The criteria employed in making scholarship awards consisted of five points: 

(1) The type or nature of the staff development experience and the assess­

ment of its merit; (2) the relationship of the applicants job position or work 

responsibilities to that of the development experience; (3) the assessment of 

why and how the applicant felt, the development experience would be of value 

in the conduct of his/her job; (4) the recommendation and determination by 

the applicant1s senior supervisor that the develo~lent experience would be of 

job related value and benefit to the applicant in hi!s or her job execution; and 

(5) whether attendance at the development experience was contingent upon the 

applic~ntls receiving ~ scholarship award. 

Scholarships awards were not made for completing college courses when other 

LEAA funds are available, and only in selected circumstances were awards made for 

applicants to attend professional associational meetings. 

Scho'larship Review and Award Procedure 

Announcements of the availability of scholarships were mada twice yearly to 

all of the southeastern COrl'ectional agencies. The primary contact in each 

agency was the director of training and staff development who ~erved as a central 

clearing source for most applications. Persons employed by those agencies interest­

ed in applying for scholarships were in most instances requested to obtain appli­

cation forms from their training offices. By requiring all ~pplicants tu u~e the 

same form (note appendix C fO}' Scholarship appl ication Fort;l), a uniform rev;€:w 
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process was possible thereby assuring all applicants of an objective and fair 

review of their scholarship request. After tfie application was completed, 

applicants returned their scholarship request to SCMTC for consideration. 

The procedure for reviewing scholarships consisted of either review by the 

Southeastern Correctional Management Council (SCMC), which ;s the adv;sary body 

of SCMTC, or review by the Director of SCMTC. The Council, at its regular meet­

ings, reviewed all those applications received subsequent to scholarship 

announcements. Any applications received between Council meetings which had 

to be acted upon before the next Council meeting were reviewed by the Director of 

SCMTC. Awards were announced to both the authorizing supervisor who signed the 

application and the individual to whom the award was made. Scholarships were not 

transferable since they were made to individuals to attend specific staff develop­

ment events. If for some reason an individual could not attend, the award was 

forfeited. Awards were made, of course, on the basis of merit using the five 

criteria previously indicated. 

Scholarship Award Breakdown by Stat~ and'Amount 

It has b~en noted that twenty-nine scho'iarship awards· were made ,during the 

grant period. This was almost twice the minimum nu~ber (15) of schol~rships SCMTC 

had indicated in the original application would be awarded. There were sixty-six 

applications for scholarship assistance. The scholarship awarded by state were: 

South Carolina - 11; Alabama - 9; Mississippi - 5; North Carolina - 2; and 

Georgia - 2. Seven scholarships were awarded persons employed by local correc­

tional agencies while twenty-two were awarded those who worked with state 

agencies. Eighteen scholarship recipients were with juvenile community based 

programs, eleven were with juvenile institutions, and one was associated with 

an adult institution. A further breakdown of those working with juvenile pro­

grams reveals that eleven scholarship recipients were with juvenile probatioll and 
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parole, six were with youth service boards, six were with juvenile institutions, 

and five were involved in some phase of administration of juvenile programs. 

The total value of the awards was $2,845.00. Again, this was almost 

twice the minimum amount SCMTC had initially anticipated expending for scholar­

ships ($1,500.00). The dollar breakdown by award was: 

$ 10.00 - 1 

$ 25.00 - 4 

$ 50.00 - 5 

$ 80.00 - 2 

$100.00 - 4 

$130.00 - 3 

$135.00 - 1 

$150.00 - 8 

$200.00 - 1 

The average for the twenty-:nine sC,holarships was $98 . .10. 

Development Experi~nces 

Twelve d·ifferent development or training events were attended by the scholar­

ship recipients. The listing of these is indicative of the variety and breadth of 

experiences which were made possible through the scholarship program. The twelve 

were: 

"Youth Development As Delinquency Prevention" 
sponsored by The National Federation of State Youth Service Bureau Associations 

"Second Annual Conference on Juvenile Justice" 
sponsored by The National Council of Juvenile Court Judges and National District 
Attorneys Association 

"Reality Therapyt' 
sponsored by Augusta College 

"Introduction To Transactional Analysis" 
sponsored by Asklepion Foundation 
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"North American Congress on Alcohol and Drug Problems" 
sponsored by North American Congress on Alcohol and Drug Problems 

"Goa l-Ori ented Approach to Supervi ~ 'j ng Staff and Practi cum Students" 
sponsored by The Center for Advanced Study and Continuing Education in Mental 
Health 

"Transactional Analysis-Course 201-Basic Course in TA and Experiential Learning 
Unit" 
sponsored by International Transactional Analysis Association 

"Annual Study Conference" 
sponsored by Alabama Council on Crime and Delinquency 

"The Fifth National Symposium and Workshop on Protecting the Abused, The 
Neglected, and The Sexually Exploited Child 
sponsored by The American Humane Association 

"Effective Communications: The Vital Link to Public Support" 
sponsored by National Public Relations Councils of Health and Welfare Services, Inc. 

"Rea 1 ity Therapy" 
sponsored by Kamauha Family Court 

"Georgia's Eleventh Psychiatric Institute on Group Behavior and Group Leadership" 
sponsored by the Department of Psychiatry, Emory University School of t~edicine. 

Evaluation of Development Experienc~ 

In order to gain some underst~nding of the intpact and im~ortance of the 

development experiences, schol~rship recipients were required to eval~ate the 
., . 

training event they had attended.* Evaluation forms· were provided by SCMTC 

(note appendix E for Evaluation Forms). Salient points of the evaluations 

included: 

"Where learning experiences met?" 
"Was it (development experience) related to your job?" 
"Did it help you perform your job better?" 
)"Do you plan to implement or incorporate any part of the learning 
experience into your job?" 
"~loul d you recommend the 1 earni ng experi ence to others?" 

*Scholarship awards actually consisted of reimbursement up to an agreed 
amount for t\~avel, tuition and other expenses incurred by the participant. In 
order to receive the reimbursement, scholarship recipients were required to 
complete antj retlJrn an t~V'1~lit,:U('n of ChE~ developn'cllt expetience. 
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A study of the evaluations indicated that of all the scholarship recipients 

only one complained that his learning experiences had not been met. One other 

said that she felt her learning experience had only barely been met. The vast 

majority, however, claimed that they were well satisfied and that their learning 

expectations were fulfilled. 

"My learning expectations were definitely met. This was the most 
worthwhile training event I have attended." 

"Yes! I found the conference to be interesting, informative and 
rel evant to all phases of my work." 

"Most definitely! The lectures were all experts in their chosen 
fields. They gave mucr insight and knowledge into the 'how to's. 

With regard to whether the development experience was relevant to the 

recipient's job responsibilities, everyone reported that it bore at least some 

" 

relevance to their jobs. Two-thirds of the recipients indicated that the develop­

ment experience was totally or almost totally related to their work responsibilities. 

Some comments were: 

" ... related directly to my job as I was able to learn what ne\'1 resources 
will be available.,." 

"all of the material was directly related to my job. 1I 

"100 percent related" 

"The techniques demonstrated can be used directly in my job,lI 

When asked if the development experience had assisted them in their job 

performance, all of the recipients said that it had. One, however, said that 

it had only marginally assisted him in his work performance. Over half of the 

scholarship recipients said the development experience had significantly assisted 

them in their work responsibilities. A few of the comments included: 

"The training gave me insight as to how I can better perform my 
job in the future." 

"Yes, I can relate to people better ... " 

"Yes, I thi nk I am better able to \'/ork wi th many of the other 
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agencies that I came in contact with .. ,11 

liVes, many legal aspects were discussed and this gave me new 
insight into awareness for tactful dealing with parents in 
awkward situations. 1I 

In the very important area of implementation, every scholarship recipient 

said that they were able to implement at least some portion of the development 

experiences, although one claimed that he had had only partial success in 

implementing what he had been exposed to. It should be noted that where 

implementation was contingent upon the cooperation or assistance of others 

within an agency or contingent upon other agencies, the degree of implementation 

success was less than where the implementation was essenti~lly a commitment on 

the part of the scholarship recipient. 

That is, inter or intra agency implementation may not have always been 

possible, but those phases of the development experience which could be 

implemented at the pel~sonal level were usually implemented by the scholarship 

participants. It is indicative of the value and worth of the development 

experiences that an overwhelming majority of the scholarship participants 

implemented some phases of their development experience. 

Perhaps the most important measure of the value and success of a development 

experience is whethel' participants wou1d consider participation again in the 

development experience or recommend that others have this opportunity. Every 

scholarship recipient said that they would either like to attend the develop­

ment experience again or either hoped that it would be possible for others in 

their agency to attend. One participant, however, conditioned this with the 

requirement that the development experience be broader. It might be argued, 

though, that this overwhelming positive response is exactly what would be expect­

ed. After all, the participant is given the opportunity to travel and to get 

out of the ~ffice for a few days. Besides, even if the workshop specifics 

.. 
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are deficient, it is interesting and informative to meet colleagues and have 

the opportun'ity to exchange ideas and thoughts concerning events in the field 

of corrections. While this argument has merit, the overwhelming number of 

scholarship participants reported that it was both the training event specifics 

and the peripheral aspects (i.e. meeting other people, exchanging ideas, etc.) 

of the development experience which encouraged them to either want to attend 

again or recommend that others within their agency have this opportunity. 

Some typical remarks were: 

"Yes - very strongly!!! I feel that others would find TA 
principles relevant and valuable. 1I 

"I would highly recommend this training event to' anyone in the field 
of social work, education, mental health and juvenile justice,1I 

IIYes! The staff did an exceptionally professional job in presenting 
the program ... II 

The sch01arship program, thus, was considered to have achieved and surpassed 

its goal. First it was possible for more scholarships to be awarded than 

originally projected because less amounts were expended per scholarship) and 

additional funds (approximately $1,500.00) became available through judicious 

use of funds in other program areas. Secondly, correctional agencies which 

were least able to send participants to the various development experiences 

were offered this opportunity. In addition, the agenda of the various develop­

ment experiences was quite broad resu1ting in a substantial variety of develop­

ment experiences which were not normally available to state and corrections 

agencies with limited training resources. Finally, the overwhelming number 

of scholarship participants indicated that their expectations of the develop­

ment experiences were met; and that they had been exposed to an event which 

was both valuable and practical. It might be concluded that dollar for dollar 

the scholarship program v-Ias one of the most Succ(~'3sful phases of SCr~TC. 
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Phase IV - Technical Assistance 

SCMTC provided technical assistance during the grant period to various 

correctional and other agencies in the southeast as well as other parts of the 

nation and two foreign countries. Every southeastern state requested and was 

provided technical assistance during the grant period. The primary objective 

of SCMTC in providing technical assistance was to assist in resolving staff 

development problems. In addition, however, SCMTC was also available within 

staff limitations to provide technical assistance for general management problems 

which correctional agencies or LEAA might identify. in providing technical 

assistance, all the agencies regardless of si~e and need were provided a readily 

accessible source which they were not reluctant to call upon as various problems 

arose. 

In nlost instances initial contact for assistance was made by telephone and 

technical assistance was provided directly over the telephore during the first 

contact. In a number of cases assistance provided over the telephone was follow­

ed upwith correspondence "which re-emphasized those suggestions made at the first· 

contact, and usually included additional suggestion~ and comments as well. Only 

when abso"\utely necessary was on site consultation provided. Types of technical 

assistance sought were generally requests relating to solving specific problems, 

requests to conduct training seminars, requests for SCMTC published materials and 

other related materials, and requests for reference assistance in researching a 

problem or subject. It should be noted that in seeking technical assistance, 

agencies' requests would frequently involve one or more of the four types of 

assistance indicated. That is, an agency would frequently request help with 

locating specific references relating to a specific problem, as well as a request 

for SCMTC published matp.rials. 

OUt'ing the last grant year there ItJere thirty-three (33) ~'ecorded requests 
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for technical assistance. Many requests handled only by phone were not recorded. 

An analysis of the types of technical assistance requested indicates that fourteen 

(14) percent were requests for direct problem-solving assistance; three (3) percent 

were t'equests for assistance in conducting training seminars; thirty (30) percent 

were for requests for SCMTC published and/or other related materials; and fifty­

three (53) percent were requests for reference assistance. Technical assistance 

was provided ninety-four (94) percent of the time through correspondence. 

This included thirty-one (31) percent of the time where assistance was provided 

by telephone at the first contact as well as through correspondence. Finally, 

six (6) percent of the technical assistance provided during the last grant year 

by SCMTC was provided through on-site visits. 

Seventy-nine (79) perce~t of the recorded requests for technical dssistance 

were made by correctional agencies; twenty-one (211 percent of the requests for 

technical assistance came from other sources inc1uding other governmental agencies, 

universities and colleges, and private consultant groups. Sixty-one (61) percent 

of the requests fO'r technical assistance originated in the southeast, while thirty-
. . 

nine (39) percent of the requests came from other states and two foreign countries. 

It is obvious from the number of requests for technical assistance that SCMTC 

achieved the objective of being a readily-accessible source to aid in problem 

solving for correctional and other agencies. As noted, a variety of requests were 

made and technical assistance was provided to agencies other than correctional 

agencies. 

WhiJe it is fairly easy to document that SCMTC achieved significance as a 

source which was available to provide technical assistance, it is not as easy to 

establish how effective the technical assistance provided to the agencies was. 

The problem is that once an agency was provided technical assistance, they were 

usually not heard from again. Thus, one would conclude that the technical assistance 
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provided was sufficient and that this was the reason the agency did not contact 

SCMTC again, or one could also conclude that the technical assistance was not suf­

I ficient and tllat other sources were considered. Since either interpretation could 
I 

be correct, it should ~e understood that most of the requests were of a one time 

nature. That is, agencies requested answers to specific questions and once 

this was received they had no need for additional requests around that issue. 

There were, however, requests for additional assistance. This occurred in thirty 

(30) percent of the cases where technical assistance was rendered. Also, while 

feedback was not solicited regarding the benefits of the assistance provided, 

eighteen (18) percent who received assistance wrote that the assistance provided 

had been of value. 

It seems then a fair assessment that technical assistance provided by SCMTC 

achieved its objectives. Thus, it wasJr.ecognized qS a source which was accessible 

to deal with various correctional problems, and the assistance SCMTC provided to 

requesting agencies was of value to them. 

Phase V - Development of Resource Documents and Newsletter 

The purpose of the preparation and dissem{nation of educat~onal materials 

included several important objectives. First was to assist in the understanding 

and implementation of standards and goals established by the Southeastern Correc­

tional Management Council (SCMC). Secondly, through the preparation and dissemina­

tion of educational materials, SCMTC hoped to address the specific management 

development needs common to all correctional agencies. SCMTC hoped also through 

its publications to promote an underst~~ding of the generic substance of manage­

ment as well as an understanding of life within large and complex organizations. 

In addition, SCMTC attempted, with its publication, to develop in managers a 

sensitivity to the extend environment wherein it was hoped that a more cosmo­

politan approach would be considered to problems and solutions in corrections. 
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Finally, and perhaps, most importantly, SCMTC hoped with the preparation and 

dissemination of its publication to provide methodologies, materials and resources 

which were directly related to the field of corrections, and could be readily 

ass imil ated and adopted by admi ni strators and program managers. 

The impact and results which SC~1TC hoped to achieve through preparation 

and dissemination of educational materials were essentially two. First, and 

perhaps most obviously, was to expand resource materials available for correc­

tional use. It is important to recognize that all educational materials prepared 

and disseminated by SCMTC were developed specifically with correctional needs or 

requirements in mind. It had been the experience of SCMTC that while there were 

many narrative and useful techniques available for possible correctional use, 

these for the most part were rarely developed specifically for correctional 

implementation. Thus, SCMTC in expanding the available resource materials had 

had the important task of adopting various ideas to correctional requirements 

and needs and as well presenting these in such a way that administration and 

program managers would readily ~vail thems~lves of this resource. 

The second result or impact which SCMTC hoped to achieve followed directly 

from the first. That is, it was hoped that administrators and program managers 

upon availing themselves of the expended resource materials would increase their 

own qualification and that of their staff. Thus build the member and qualifica­

tions of management pe\"sonnel within correctional agencies in the southeast would 

be significantly expended. 

Resource Documents 

In order to achieve the objectives and results set forth SCMTC indicated in 

the grant that three publications would be developed and distributed. Actually 

SCMTC produced four. These included: 
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The Role of Interpersonal T~ust In Correctional Administration 

Correctional Application of Change Theory 

Time Management in the Correctional Sector 

Management by Objectives examines from a Management by Objective (MBa) 

perspective goal setting in the corrections field and suggest means by which 

managers can readily assess whether they have achieved the goals or objectives 

which they have established. As a result of providing a means for clearly 

defining purpose and direction for both management and staff, increased motiva­

tion and satisfaction results and staff independence is encouraged. The Role 

of Interpersonal Trust In Correctional Administrators is designed to meet the 

need of those in corrections who wish to improve and enhance interpersonal trust 

at the various levels of organization and operation. Trust provides " ... specific 

and concrete guidelines which managers can follow in order to build trust and 

strengthen interpersonal working relations between themselves and workers, as 

well as between correctional personnel and clients." Correctional Application 

of Change Theory looks at several behavior-al theot'ies on motivation and 

chan~ie. Change, then, examines these theories as to how they can be appl ied 

to correctional situation, and guidelines are established under what conditions 

or circumstance motivation and change theories can be applied to correction. 

Change also describes the means to bring about motivation and change of both 

correctional administrative personnel as well as correctional clients. Finally, 

Time Management of Change in the Correctional Sector shows how to use time effec­

tively through a step by step process of time utilization. 

It is indicative of the quality of SCMTC publications that Management by-' 

Object;v~ was selected by the National Institute of La\~ Enforcement and Criminal 

Justice as a prescriptive package. This meant that the National Institute of La'. 

and Enfurcement thought that U:is publication was of such value and merit thdt it 
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printed and distributed several hundred copies of Management by Objec~;ve in 

addition to the 750 copies al!'eady printed ~nd distdbuted by SCMTC. Further­

more, Management by Objectives, Labor Management Relations (74), Crime and 

Corrections (73) and Selected Readings from SCMTC Seminars (74) were accepted 

by the Criminal Justice Reference Service as exceptional quality publications. 

Because of this, the Criminal Justice Reference Service provided notification 

of the availability of those publications through its nationwide clearinghouse. 

It is also indicative of the quality of SCMTC publications that during the 

last grant year request for publications were received from all fifty states and 

one foreign country. Moreover, agencies requesting copies were ,not restricted 

to correctional agencies. Request were received also from other local, state and 

national non-correctional governmental agencies, from universities and colleges, 

and from private consultant groups. The request for publications by group were 

as follows: sixty-two (62) percent of the request were received from correctional 

agencies; twenty-two (22) percent of the request were received from universities; 

'twelve (12) percent ~ere from nbn-corr~ctional agerici~s; an~ finally four (4) 

percent of the request were received from private consultant groups. It was 

indicated from the various request that SCMTC publications would be used for 

training fifty-one (51) percent of the time, for reference thirty-four (34) 

percent of the time, and for research fifteen (15) percent of the time. 

The reasons for the nati ona 1 recogni ti on and wi despread demand for scr~TC 

publication was thought to be attributable to two factors. First, close attention 

was always given to the selection of the publication topic, and secondly, the 

publications were extensively researched. 

The decision of what subjects to conside!' fo!' publication was a joint 

effort by SCt~TC staff and ttw Southeaster-n Correctional Management Council 

The general procedure foll(1\';.~.:1 was that various topics under consideration 

(S(,~1C) . 
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publication were presented to the Council with specific recommendations by 

SCMTC as to chich of those would likely be of greatest benefit and value to 

the target group of the publication, i.e., correctional administrators and 

program managers. Paramount in those considerations were: (1) was the subject 

important to the field of corrections; and (2) was there a paucity of informa­

tion on the subject specifically with regard to application in the corrective 

field. These subjects which were considered of major importance to the field 

of correction and on which little information was available became the prime 

candidates in the selection process. From such a list four subjects were 

selected for publication by SCMTC during the last grant year. 

Each publication effort always began with an extensive review of the 

literature. This was done in order to provide as definitive a statement about 

the subject as possible. In addition to the,review of literature, where possible, 

consultants with both extensive knowledge in and practical exper ience with the 

subject as it applied to correctional situations were called upon. Therefore, 

it was often possible to take ~dvantage of those with extensive'expe~ience 

and knowledge of the subject and who, as well, had a correctional orientation. 

Thus the emphasis upon a broad review of literature and the emphasis upon util­

ization of extant expertise resulted in publications which were relevant to 

correctional problems a~~ provided definite and practical suggestions for their 

resolution. 

Finally, some indication should be made of the distribution process once 

educational materials have been completed and printed. SCMTC printed and distri­

buted approximately 500 copies fo each publication without charge during the last 

grant year. It should be noted that some copies were automatically distributed 

without charge on ~ de~And basis 85 long as the 500 copies were available. Copies 

requested after the initial 500 had been distributed were sent out on a cost ~lus 



handling charge basis. Notification of the availability of publications were 

made through the Southeastern Correctional Review, Cri~inal Justice Newsletter) 

American Correctional Assoc;atiQ~, Correctional Digest) ~f.AA Newsletter, and 

other appropriate publications depending on the subject. 

Preparation and dissemination of educational materials has, thus, been on 

integral phase of the overall SCMTC effort. SCMTC publications are recognized 

nationally, and one, Management by Objectives, has been selected by the Nationa1 

Institute of Law Enforcement and Criminal Justice as a prescriptive package. Also, 

Management by Objectives and others have been accepted by the Criminal Justice Ref­

erence Service as quality publications to be given natiQna~ recognition through 

its reference service. Finally, it is indicative of ACMTC success in the prep­

aration of educational materials that SCMTC publication are requested on a nation­

wide basis. 

Southeastern Correctional Review 

The second phase of SCMTC publications activities was the publication as a 

bimonthly basis of the Southeastern Correctional Review, the official newsletter 

of the Council. The Review was first published in early 1974 and had an initial 

distribution of less than a thousand copies. By the end of 1975, however, the 

Review had achieved such success and demand was so great that 2,000 copies were 

being printed and distributed. In addition to correctional agencies who requested 

the Review, it was also mailed to individual practitioners, legislators, judges 

and other pY'ofessionals, as \'/el1 as provided to participants at SC~lTG \~orkshops 

and seminars. 

The Review itself consist~d of a four to eight page newsletter of information 

and articles of interest to persons in the field of corrections. In addition, the 

Review was essentially the only means of co~municating matters of correctional 

interest among the southeastern states. In order to accomplish the co~nunications 
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role set forth for the Review, it was necessary to establish and maintain com­

munications with correctional agencies public information offices as well as with 

other local and national sources. The public information offices in the south­

east and nationwide who had official publications were requested to provide 

these and any other news releases to the Review staff. By the end of 1975 an 

extensive file of newsletter from the southeast and throughout the other states 

was being maintained. Thus information regarding activities in the southeast as 

well as on a national basis were provided readers of the Review. 

Specifically in fulfilling its communications role, the Review provided 

information regarding what upcoming training activities and conferences were to 

take place and a summary of those which had -taken place. In addition, it always 

contained a lead article whith concerned some topic of interest to persons in the 

corrections field. Typical of these articles or reports ~/ere those which dealt 

with on going, successful corrections pro~rams. When possible ad~inistrators or 

managers of tnese programs were asked to write the article. Other articles includ­

ed editorials fr?m pract~tioners experi~nced in ~he field of corrections~ ~rofiles 

of new agency directors and commissioners, an:i reprints of articles from pUDli­

cations and periodicals not wide1y distributed. Furthermore, there were articles 

which reviewed current corrections related literature and articles on new 

legislation in the field of corrections. 

The Review is thought to have accomplished its communication objectives for 

several reasons. First, it was widely distributed in the southeast with each 

correctional agency provided a bulk delivery of a given number of copies which they 

in turn delivered to their personnel. In the first two years demand for the Review 

increased one hundred (100) percent giving every indication that, as more correc­

tional people became aware of the Review, the demand for it increased. Secondly, 

over thG same two year period the Revie\'i staff established contact with every 
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public information office in the southeast as well as contact with many 

publ i c i nformati on o:f.f-4··cesTi'" other parts of the country. Thus news and items 
, --

of current interest to persons in corrections were increasing provided through 

the Review. Finally, responses to articles and reports presented in the 

Review increased significantly over the two years providing every indication that 

these articles and reports were being read and in sOme cases being reacted to 

by those receiving the Review. Of all the SCMTC publications, the Review would 

likely be the one most readily recogni~ed by correctional personnel in the 

southeast than any other SCMTC publication. To have achieved this distinction 

in less than two years was indeed remarkable, and certainly. demonstrative of the 

extent to which the Review succeeded in its communication function. 

Conclusion 

This project has enabled correctional agencies in the Southeast to have a 

greatly expanded degree of contact and interchange of strategies and techniques 

to improve services to the public offender. The workshop programs in addition 

to providing review and updating of current management skills and concepts have 

served as a catalyst for participants to share ideas and grow a~ professionals 

across agency lines. This type of small group experience was not available prior 

to the Council program. 

The model of university-operating agency cooperation as demonstrated by the 

Council has proved most successful. The Council's support and degree of commit­

ment was invaluable to a project of this nature. 

The success of this project and the need for continuing programs of this 

type have resulted in a request for funding by LEAA of a regional correctional 

staff development program for the coming year. It is felt that the past four 

years's experience has proven the feasibility of a regipnal multi-agency approach 

to staff development for correctional personnel. The skill and understanding of 
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working together both on the part of the agencies and the University continues 

to grow with flexibility and refinements enabling improvement of internal in­

service training programs as well as the regional efforts. 

The project staff and Council are grateful for the on-going support and 

assistance which have been provided by the Georgia State Planning Agency and the 

LEAA Region IV office throughout the project period. 

, , 
" 
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SOUTHEASTERN CORRECTIONAL MANAGEMENT COUNCIL 

BY-LAWS 

ARTICLE I. 

THE COUNCIL 

SECTION 1. Purposes of the Council. The Southeastern Correctional 

Management Council has the following purposes and objectives: 

A. To provide a unified vo~ce for the articulation of cor­

rectional goals, objectives, policies, and practices for corrections 

in the Southeast Region of the United States. 

B. To promote the delivery of services to the criminal offender' 

which will facilitate his capacity to cope with societal expecta­

tions for his behavior. 

\ .C. To establish an information network within the eight-state 

region which will proviae objective data necessary to the formulation 

of public policy regarding corrections. 

D. To identify and facilitate the implementation of common 

standards of ~ractice among the several components of correctional 

services ,within the eight-state region. 

E. To facilitate mutual problem-solving efforts and activities 

within the field of corrections in the region. 

F. To initiate action which will facilitate the development of 

sound public policy with respect to corrections within the region 

and ,\ ... ithin the United States as 'a whole. 
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SECTION 2. Membership of the Council. The Council will consist 

of 18 persons, at least two of whom shall be residents of each 

of the following eight states: Alabama, North Carolina, Georgia, 

Florida, Kentucky, Mississippi, South Carolina and Tennessee. 

Members will b~ elected from the following categories in the 

numbers indicated below: 

Category 

State Correction Agencies 

State Juvenile and Youth Service Agencies 
I 

State Parole and Probation Agencies 

Educational Institutions 

Local Correctional Agencies 

At Large 

Number 

5 

4 

4 

2 

1 

2 

SECTION 3. Criteria for Election. In the election of members' of 

the Council, these criteria shall be met without exception: 
I 

A. The Council will be proportioned according to the categories 

named above. 

B. The Council will include at least two persons from each 

of the eight states. 

C. Members of the Council will at the time of the election 

meet the following qualifications: 

1. Be currently active in the administration, management 

or supervision of correctional services in the category from 

which they are nominat(!c..L 

2. Ilave a minirrrum of four years of full-time experience 

in corrections and/or a closely related field. 
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SECTION 4. Election of Council. Vacancies on the Council will 

be filled by election by members of the Council provided that no 

member of the Council's term of office scheduled to expire shall 

participate in elections. 

SECTION 5. The members of the Council will be elected for 

staggered terms so that the terms of four members shall expire 

each year. Any Council member of the original group elected to 

a term of two years or les~ may ~e renominated for a full term. 

In no case will a Council member serve more than seven consecutive 

years. Successors to the original Council will be elected for 

terms of five years and will be ineligible to succeed themselves 

until one year has elapsed the prior term of office. 

A vacancy on the Council w~ll be declared by the Council and 

a su~cessor nomina'ted and elected a't the next regularly scheduled 

meeting in the event of any of the following: 

A. Death or resignation 

B. Three consecutive absences from an annual, regular, or 

special meeting of the Council. 

A person ~lected to fill a vacancy created by need, resignation 

of absence will be instated for the period of the unexpired term. 

SECTION 6. Number of Councilmen. The Council shall have 18 

Councilmen. This number may be incTe~sed or decreased by the 

Council by a two - thirds vote of the Council membership. ~lcl'\bersh i.p 
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of the Council shall in no event be fewer than 16 or greater 

than 20. 

SECTION 7.· The business affairs of the Council shull be con­

ducted and managed by the Council membership and specifically the 

Council will: 

A. Supply the specific areas of interest and concern 

regarding corrections within the region. 

B. Establish priorities for Council action. 

C. Define the methods by which the purposes of the Council 

shall be accomplished. 

D. Appoint a staff director of the Council. and establish such 

other staff positions as may be appropriate for the effective 

conduct of the Council's operation. 

E. Obtain necessary and physical resources for the effective 

functioning of the Council. 

F. Take final action on all position statements relating to 

correctional issues within the Southeast Region. 

G. Implement or stimulate such studies or research as may be 

needed to bring about improvement in the delivery of correctional 

services within the Southeast Region and within the United States. 

H. Provide for an annual audit of the fiscal affairs of the 

Council nnd supply copies of the report to grantor agencies and 

I. Take whntever internal org~nizationnl steps arc deemed 

lH.H:'CS ¢;ary to en rry out the purpn ~~C5 and rcspons ill i 1i tics \): the 

Council. 



-5-

J. No member of the Council shall be involved in any situation 

presenting a conflict of interest as the Council shall determine 

from time to time. 

ARTICLE II. 

OFFICERS 

SECTION 1. General. The general officers of the Council shall 

be Chairman, Vice Chairman, Secretary and Treasurer. The Chairman, 

Vice Chairman and Treasurei shall b~ elected from the Council for 

terms of one year or until their successors arc duly elected and 

qualify. They shall be eligible to succeed themselves in specific 
'1 ,J . 

offices for more than one additional year. The Secretary of the 
f.. . 

Council shall be the Staff Director. 

SECTION 2. Chairman. The principal duties of the Chairman shall 

be to preside at all meetings of the Council and to provide general 

supervision of the affairs of the Council. The Chairman shall ap­

prove dates, times, places and agendas for all meetings in consul­

tation with the Staff Director. The Chairman may sign and execute 

contracts, agreements, leases and other written instruments in the 

name of the Councii. 

SECTION 3. Vice-Chairman. The principal duties of the Vice-

ehai rman :.ha11 be to discharge the dll t.i CS 0 f eha i rman in tlh' cv('nt 

of the latter'S ahsence oR-disability. The Vice··Chairman \:ill 

serve ont the unexpired term of th~ Ch:d.l'man should n vaC':p·-y 
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occur in that position and will then be eligible for an election 

to a full term as Chairman. He or she will perform such other 

duties as the Chairman or Council may from time to time direct. 

• SECTION 4. Secretary. The principal duties of the Secretary 

shall be to countersign all deeds, leases and conveyances executed 

by the Council and to affix the seal of the Council thereto and to 

such other papers as shall be required or directed to be sealed; 

to keep a record of the proceed~ngs of the Council, give all notices 

therefore; and to safely kcep all books, papers, records and 

documents belonging to the Council, except the bo6ks and records 

incidental to the duties of the Treasurer. The office of Secretary 

to the Council will be permanently filled by the Staff Director 

of the Council .. 

SECTION S. Treasurer. The Treasurer shall have custody of the 

funds of the Council. When necessary or proper, he or she may 

endorse, on behalf of the Council, checks, notes and other obliga­

tions and s11a11 duposit the same to the credit of the Council in 

such banks or depositories as shall be designated by the Council. 

The Treasurer may sign all receipts and vouchers for payments 

to be made to the Council, either alone or jointly with such 

other officer as is designated by the Council. When required by 

count and shall sign ~n' approve all fiscnl reports or fund rt>qun!,t~ 

rt'qull'(~d to i'le ~llhmlttNl to gr~lntor agencies of govcrnment:ll 
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bodies. He or she shall enter or cause to be entered regularly 

in the books of tl1e Commission full and accurate accounts of 

monies received and paid out on account of the Commission; he 

or she shall at all reasonable times exhibit the books and 

accounts to an~ Councilman during business ho~rs; and he or 

she shall perform all other acts incident to the position of 

Treasurer subject to the control of the Council. 

SECTION 6. Additional Duties. The 'officers shall perform such 

additional or different duties as shall from time to time be 

imposed or required by the Councilor as prescribed from time to 

time by the By-Laws. 

SECTION 7. Removal of Officers. Any officer of the Council may 

be removed at any time with or without cause by a two-thirds iote 

of the Council and such action shall be conclusive on the officcrs 

so removed. Vacancies in any of the above offices may be filled 

for the unexpired term by action of the Council. 

ARTICLE III. 

COMMITTEES OF THE COUNCIL 

SECTION 1. Executive Committee and ot}lcr Board Committees. The 

Executive Committee of the Council s}wll consist of the duly 

elected officers of the Council, the Staff Director ex officio, 
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Other regular meetings of the Council shall be held on such dates 

and at such places within or without the State of Georgia as may 

be designated by the Council . 

• 
SECTION 2. Special Meeting3.,. Special meetings of the Council 

may be called at any time by the Chairman, Staff Director, or 

by a majority of the Council members then in office. In the 

absence of specific designation, such meetings shall be held at 

the principal office of the Cou~cil, 

SECTION 3. Notice of Mc~tings. Written notice of the place, day 

and hour of every annual, ~egular or special meeting shall be 

given to each Council member at least fifteen (15) days prior 

to said meeting. Notice of all meeti~ns of the Council shall o . 

include an agenda. Any meeting of the Council, annual, regular 

or special, may adjourn from time to time to reconvene at the 

same or some other place. No notice need be given of such 

adjourned meeting other than by announcement. 

SECTION 4. ~ortl!!! and VotiIill... At all meetings of the Council) a 

simple majority of the members shall constitute a quorum for the 

transaction of business. The vote of a majority of such quorum 

at a dulr consti tutuc.l Ilh.'cting shall be sufficient to approve und 

present) hy a m:tjority ""t'tc nnJ without lwticc other than by 

,~,. , , . 



quorum shall attend. At any such adjourned meeting at which a 

quorum shall be present, any business may be transacted which 

might have been transacted at the original meeting. All members 

must be present to vote. 

SECTION 5. Minutes. Minutes shall be kept of the proceedings of 

all meetings of the Council. 

SECTION 6. InfoTmal Action by., Council. Any action Tequirecl to 

be taken at a meeting of the Council may be taken without a 

meeting if a consent in writing, setting forth tho actions so 

taken, shall be signed by a two-thirds majority of the Council. 

ARTICLE V. 

STAFF OF THE COUNCIL 

SECTION 1. Staff Requirements. The staff shall be composed of 

a Staff Director, one or more Assistant Directors and such other 

employees as the Council may authorize. 

SECTION 2. Staff Director. The Staff Director wll1 be responsible 

for the execution of the policies and procedures promulgated by 

the Council and the day-to-day administration of the Council1s 

programs and af f,d 1'S • lIe or she will sit wj th the COlillci 1. :.l tall 

of its meetings tl:' a non··voting partlcipa:lt. Thl' Staff Dil'\.'~l~.lr 

will be a non-voting, ox officio member of all comllli ttces and 

speci.al boelies appointc'\l to carry Ollt the aff:tirs of the COII:'.~ i 1. 
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As Secretary of the Council, he'or she will be the keeper of the 

minutes of the Council. The Staff Director will be responsible 

for the central office of the Council, including the appointment, 

supervision, and discharge of other employees; provided, however, 

that the appointment of Assistant Director or Directors of the 

Council shall be subject to the concurrence of the Councilor the 

Executive Committee. The Staff Director will be responsible for 

representing the Council at state, regional, and national meetings 

of interest and importance 'to the Ceuncil and ~ill take such other 

duties and activities as are assigned by the Council. 

The Staff Director shall be appointed by the Council. The 

term of office for the initial appointment will be four years. 

He or she will be eligible for reappointment for terms of ad­

ditional four years, Cl-t the opti,on of tl1e Cou:ncil.·.~three­

fourths majority of the 'Council 'members will b~ required for 

appointment, reappointment, or termination of the appointment. 

The terms and conditions of the appointment will be stipulated by 

a written agreement. The contract will provide that either 

party may terminate obligations upon three months' written notice. 

SECTION 3. Annual Report and Staff Evaluations. The Staff 

Director shall prepare an annual report to the Council at its 

annual meeting. The Council shall evaluate the performance of 

tho Staff Director from time to time and submit its evaluation 

to the Chairman to be: discussed with the Staff Director. The 

Staff Director shall he responsible for on ::tnntwl evaluation of 
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other staff members and report his or her findings to the Council 

at its annual meeting or at any other scheduled meeting where it 

may be appropriate to do so. 

ARTICLE VI. 

FINANCE 

SECTION 1. Checks, Drafts, Etc. All checks, drafts and orders 

for the payment of money, notes pr ~ther evidence of indebtedness, 

issued in the name of the Council shall be signed by such officer 

or officers as the Council may from time to time designate. 

SECTION 2. Annual Reports. A full and true st~tement of the 

affairs of the Council including a balance sheet and financial 

statement of operations for the preceding fiscal year shall ·be 

prepared annual and filed in the principal' office of the Council 

and mailed or delivered to all members of the Council. Such 

statement shall be prepared by the Chairman and the Treasurer, 

assisted by the Staff Director and such other officer of the 

Council as the Council may direct. 

ARTICLE VII. 

FISCAL YEAR 

The fiscal year tl r the SouthC'a~;tcrn Ct"lrrcc:tional Man8.g(;,l:l~n: 

CouncIl. shall commence on October 1 nnd end 011 September 30 of 

the following year. 
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ARTICLE VIII. 

SUNDRY PROVISIONS 

SECTION 1. Seal. The corporate seal shall have inscribed 

thereon the na~e of the Council, the year of its organization, 

and the word s, II Incorpora ted " The Counc il 

may authorize one or more duplicate seals. Said seal or seals 

shall be placed in the custody of the Secretary. 

SECTION 2. Bond. A blanket bond covering all officers and 

employees shall be purchased at the expense of the Council. The 

amount of the bond s11a11 be determined by vote of the Council. 

members. 

'. ·SECTION 3. Amendment oiBy-Laws. The Counc'll shall have the po\~,;:r 

at any annual, regular or special meeting if notice thereof be 

included in the notice of the meeting, to alter or repeal any 

By-Laws of the Council and to make new By-Laws, except that the 

Council shall not alter or repeal this Section. Any addition, 

alteration, or repeal of any provision of the By-Laws must be 

by vote of an absolute majority of the Council. 
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I\tt:aCrlITient t5 

SOUll-tEASTERN CORRECTI ONAl ~IANAGEr~ENT 

COUNCI L HEMBERS 

Alabama 

Mr. Dave Williams, Assistant Director 
Board of Pardons & Paroles 
654 State Administration Building 
Montgomery, Alabama 36104 
(?05) 832-6285 

Florida 

Mr. David Bachman 
Department of Offender Rehabilitation 
1311 Winewood Boulevard 
Tallahassee, Florida 32304 
(904) 488-7860 

Georgi a 

Dr" Allen Ault, Commissioner 
Department of Offender Rehabilitation 
Rm. 321 800 Peachtree Street 
Atlanta, Georgia 30308 
(404) 894-554; (Chairman) 

Kentucky 

f1r. Charl~s J. Holmes,. Com:n;~s;olJer 
Department of Corrections . 
State Office Building 
Frankfort, Kentucky 40601 
(502) 564-4726 

Hississippi 

Mr. John Chamblee, Executive Officer 
Probation and Parole Board 
Robert E. lee Building, Rm. 807 
Jackson, Mississippi 39205 
(601) 354-6200 

North Carolina 

Mr. William Scism, Chairman 
Board of Paroles 
831 W. Morgan Street 
RalQigh~ North CarolinJ ?7~03 
(919) 829-34lft 

. " 

Mr. George Phyfer, Director 
Department of Youth Servi ces 
Suite 110 750 Washington Avenue 
Mont9omery. Alabama 36104 
(205) 832-3911 (Treasurer) 

Mr .. James C. Schou1tz, Director 
Orange Co un ty Ja; 1 
One N. Court Avenue 
Orlando Florida 32801 
(305) 843-1300 

Mr. Donal d D. Brewer, Administr.ator 
Corrections Di vi sian-Ins ti tute of Govern; 
University of Georgia, Rm. 321 Academic £ 
Athens, Georgia 30602 
(404) 542-2887 

, " 

',' Ms.. Lucille Robuck, Chairman 
Parole Board' . 
5t~ Floor, -State Office Building 
Frankfort, Kentucky, 40601 
(502) 564-3620 (Ex. Co~mittee) 

Mr. James R.' Russe 11, Executi ve Oi rector 
Depurtment of Youth Servi ces 
407 ~/oolfolk State Office Building 
Jackson, Mississippi 39201 
(601) 354-6512 

Mr. Gus Moeller, Coordinator 
Correctional Services 
Eas t Carol i na Un i vers i ty 
P.O. Box 3248 
Grecnville~ iI.C. 2783·1 
(919) 75[>,-6961 (Vi ce Ch~1i n::(.\n) 
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Committee members continued--

South Carol ind 

N r. Hi 11 i a In D. Lee k e, D i t'e eta r 
S.C. Department of Corrections 
P.O. Boy. 766 
Co1u~bia, South Carolina 29202 
(803) 758-6469 (Ex. Committee) 

Tennessee 

Mr. Charles Bass, Assistant Com. 
Department of Corrections' , 
11th Floor, 1st American Center 
Nashville, Tennessee 37238 
(615) 741-2071 

At Large 

Mr. Robert Page 
5106 South Pine Drive 
Jacksonville, Florida 32203 
(904) 733-2854 

Executive Secretary . 
Joann B. ~k>rton, Di rector 
SCMC Regional Training Project 

, Rm. 322' 'Acadenii c Buil ding, 
University of Georgia 
Athens, Georgia 30602 
(404) 542-2887 

Mr. Grady Decell, Director 
Departmen t' of Youth Ser'v; ces 
1720 Shivers Road 
Coluniliia, South Carolina 29210 
(803) 758~6592 

Mr. Billy M. McWherter, Asst. Com. 
Youth Services 
11th Floor, 1st Atrerican Center 
326 Union Street 
Nashville, Tennessee 37238 
(615) 741-3525 

Mr. Ray Howard, Chai man 
Florida Probation & Parole Comnission 
1117 Thomasville Road 
Tallahassee, Florida 32304 
(904) 488-1653 

Ex Officio 

Mr. Bruce Cook 
USDJ lEAA 
730 PeachtreeSt.,N.E. 
~. 985 
Atlanta, Georgia 30308 
(404) 526-3556 

. ' 



ATTACHMENT C 

Post-Conference Evaluation Form 



, 
SOUTHEASTERN CORRECTIONAL 

MANAGEMENT TRAINING COUNCIL 

Basic Management II 
Decelnber 8-13, 1974 

Jacksonville Beach, Florida 

PROGRAM EVALUATION 

1. ~nment of Workshop Objectives 

Listed below are the objectives of this workshop as detel'lnined by 
your suggestions at the first session and by the planners. Please indicate 
your response to their attaimnent by circling one of the numbers on the 
continuum form Highly Succes siul to Unsucces sful. 

Highly 
. Successful 

Somewhat. 
Successful Unsuccessful 

a. To enhance skills in leader-
ship, problc·m solving, decisi.on 
making, and otber administrative 
functions. 

b. To provide conceptual knowl­
edge of the e££ecti ve innovations 
in the 'lnanagement al'ea th:ru the 
development of managers as key 
change agents. 

c. To assist in the attaimn.ent of 
an awareness of management 
style as it relates to planned 
change and conflicts. 

d. To provide an opportunity for 
creative exchanges of ideas 
with other profes sional 
administrators. 

2. Pre- 'Yorl,shoD Exuectatiol1s . 

4 

4 

4 

4 

3 2 1 

3 2. 1 

3 2. 1 

3 2. 1 

Please place a check in the appropriate block belo'.\' which best incHcnt:<.:s 
\vhetho.r yottr c:~?cctatiolls \\,,'"'(,' rc;.llb~l:d. 

Exceeded Realized Sornev:hat realized Unrealized 



If your response was somewhat realized or unrealized please explain: 

3. Teaching Techniques 

Please circle each technique on the scale below from Very Effective 
to Ineffective. 

Very Somewhat 
Effective Effective Ineffective 

a. Lecture 4 3 2 I. 1 

b. Large group discus sion 4 3 2 1 

c. Group exercises 4 3 2 1 

d. Simulation games 4 3 2 ·1 

e. Audiovisual presentations 4 3 2 1 

£. Readings 4 3 2 1 

4. Subject Content 

Please indicate your response by circling one number on the continuuln 
from Very Effective to Ineffective. 

a. Leadel'ship skill 

Very 
Effective 

developrnent 4 

b. Ways of handling change 4 

c. UnclCl'stalldi~p: the problem. --

d. 

Force Field All('Jysi~ 4 

A 1~HJ"1('1 frl!· t,~,·1, .-,-1 

(; l(llll : \..: i .. i 

Somewhat 
Effective 

3 

3 

3 

3 

L'1cffective 

2 1 

2 1 

2 1 

2 1 



• 

-- - --- ----

Very Somewhat 
Effective Effective Ineffective 

e. Planning & Staff 
t Developm.ent 4 3 2 1 

f. Techniques for control 4 3 2 1 

g. Delegation of authority 4 3 2 1 

5. Workshop Elements 

Please grade your workshop experience according to major elements 
by circling a number on the continuum below. 

Very Somewhat 
Satisfied Satisfied Dis satisfied 

a. Speakers 4 3 2,\ 1 

b. Subject content 4 3 2 1 

c. Techniques of presentation 4 3 2 1 

d. Opportunity to interact 
with fellow participants 4 3 2 1 

e. Opportunity to participate 4 3 2 1 

f. Overall program 4 ·3 2 1 

6. Applicabilitr of Workshop to Job Experience 

A. Please indicate the relevance of this workshop to your job by 
checking one of the below. . .. 

a. All of the m.aterial is directly related to my joh. 

b. 1v1ost of the nlaterial is directly related to my job. _ 

c. Some of the material is dhectly related to my job. __ 

d. None of tl}e Inaterial is directly relate.d to my job. 

B. (Only check one of the below. ) 

a. I will be able to :tpply all of the workphop mate rial to ll"lr jf)! .. 

b. I will be able to ~lpply most of the workshop mtttcl'ial to nlY .ioh •. ~_ .. _ 



• • 

d. I will not be able to apply any of the work:3hop material to my job. __ 

l 
7. Total Experience 

Please check below your attitudes and feelings toward the entire 
workshop. 

a. What one subject, if any, was of most value? 

b. What one subject, if any, was of least value? 

c. The workshop was well worth my time. Yes ___ No Undecided 

d. I would recommend that this workshop be continued. Yes No 
Undecided -

e. If this workshop was given again I would encourage my peers to attend. 
Yes No Undecided 

8. COmlTICnts and Surr.ncstiol1s 
---------.-~...:....--

Please direct your response toward a specific p:rogl'~tm area. 

A. Future workshops should cnlphasize and / or include in the prograln: 

B. Future workshops should dc-emphasize or dismiss from the program: 

..,..... 



ATTACHr~ENT D 

Post-Post Conference Evaluation Form 



IntrodudlJ' : 

SoulheabWl'n Correct~onal Marl.agement 
Training Council 

POST CONFERE.t\C:S EVALUATION 

It h~.s been approximately 4-6 weeks sii1ce you completed the 
wo~kshop E'ntitled ____ _ 
at the University of Georgia. At th~ workshop's completion an evalua~ 
tiort waE- (hstributcd which had you as se 15 th(1 program's 1'e levance as 
related 0 your job task. Also, you werz CJslc~d Lo determine what 
portion of the material could bE.~ applied. 

In a continued effort to develop highly re:p.vnnt workshops we 
are a'l;~mpting w determine Lhe .ong term eifecf s and impact of each 
progll:l.m. Your completion of thls ~vati.tation will facililate this effort 
and y Nt!" cooperation is appreciated. upon completIon please return 
to M,' s. Joant' 13. Marlon, Correclions Divisi 011, l'nstitutc of Gov<!l'mncnt, 
ACd.J ~mic Building, University of Georgia, .u.Lhcns/ Gt!~i'gia 30602 • . 
1. Whu.t on(! single (' le::mcllc has been most: beneficial to you upon 

relurn to your job? _____________________ _ 

2. Whal workshop clements appea.red applicable to your job, at the 
time of lhe workshop but did not pl'ove feasible ? ______ _ 

Why? ----

3. What workshop e lome nts have you irnplemC'nted &ucce cl s!ully? 

4. Wlu.'ll \\'otkshop ekn1.cnts have you attempted to implement b\'lt have 
bc(>n \mclll('C:('&~ful at tlns tltne? -------------------_. -..........------------------

------------------_.---------------------------
~-~------~--------.----------------------



• 

5. If you have discussed this workshop with ypur supervisor and/or 
peers ,;vhat was their response? 

----------------------~-------

As you have now noted there is nO' place for your name, agency, 
etc. This is in keeping with our aim of maintaining confidentiality. 

Thank you for your help. 

.. 

Director, Southeastern 
Correctional Training Council 



• • 
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ATTACHMENT E 

Scholarship Evaluation Form 



· .. 

[ 

SOl.'THEASTEn.0f COHRECTIONAL MANAGEMENT 
TRAIT\'ING CO'VNCIL 

Evaluation of the Training Event 

Identifying Data 

l'\all1e: 5.S.# ----------------------------- ---------------------
Agency: _____________________________________________________________ __ 

Address: 

Training Event: --------------
Sponsoring Agency: 

---------------------------~---------------------

Location: ---------------------.----
Datl'(sl: 

1. Briefly d(·scdbe the structure of the trainin:~ event. as to total houl's, 
types of learning (group interaction, filTns,. kctUl"C', de.), main 
poi n l s. (~t e . 

-----------

--------._---------._----------------_ ... _---

2. Were you r learning expectations met? Explain: 

---- ..• -._---- ------"-

-----_ ........ _-_._. __ ._ .... --_. __ ...... - -----.-... - -_ ... -.,. 



J, • ... 

I 

~ 

I. Would \'()II n-C'omrnencJ tl1is training event to others? Why or why 
not' 

._.- ... --- .,- -" -.. _. __ .• _-----_._--------_._-------

---.------------------------

8. Did \'/1'1 l't'ceivI' matching contributions from your horne ag('ncy 
and fll' utlwt agt·ndcs to ('over the E:'x'pt-nses of your workshop 
t'xpt"ri(~n(,t'? Yes No ---

Signaturt~ of TrainC'e 

I cUl'tify lhClt I h~.tv(" illt:Ul'l'l,rl expl.'l1sl?'s of ____ dollars in this 
t1'aipinc~ f?vcn!' for \\'hich Isho\J tel be reimbursed accordil1'') to the , ~ 

sc:holan;hip U\\(l.rd agrcell1ent. 



.. 

~. Wh"l portion oi t}w material was directly related to your job? 

4. What new skills and/or knowledge did you gain frorn this learning 
e \' (. n ( , 

lIas th' tr ~inlng, l''.'t'nt h,'lp('cl you to plJrform bl'tt{'r in Y'Hlr .iob') 
E'}: p I ;ti n : 

----._--.. ,--------------------

" 

'--'" -----

-------------------------------_ ... -.-----

6. Do yO\1 plan (0 implement part or all of the material lcarnvcl at this 
trainin,l! {'\l~nt'J Explain: 

----------.-----.----- ---_._-

" 
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