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Introduction

A1l activities with one exception of the Southeastern Correctional Manage-
ment Training Council which had been specified 1n the grant proposal and
subsequent adjustments were completed by December 30, 1975. The exception
was the distribution of the final three publications which will be handled
under the continuation of SCMTC. A1l objectives of the project were met or
exceeded during the project period. The evaluation of the five phases of the
project {1) the Council, (2) sequential training, (3) scholarship program,

(4) technical assistance, and (5) the development of resource documents and
newsletter is as follows:

Phase I - Council

The most significant development in the evolution and work of the Council
under this grant period was the decision by this body to expand the scope of
their concerns to general correctional management issues over and above regional
staff development pkograms. In February 1975 the Council elected acting officers
for the first time and established a committee on organization. Following the
May Directors Seminar the Council adopted the attached constitution and bylaws
and elected permanent officers. Their first act was to vote unanimously to
remain in an advisory capacity to the regional staff development project. They
will also be pursuing other sources of funding to address other regional manage-
ment concerns.

The Council has been expanded to eighteen members (see attachment B for 1list).
Bruce Cook, LEAA Region IV Corrections Specialist, serves as an ex officio mem-
ber and the project director serves as Executive Secretary of the Council.

Phase II - Sequantial Training

One of the most important operational phases cof the Southeastern Correctional
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Management Training Council (SCMTC) is to provide interregional correctional
training opportunities for the various correctional agencies in the southeast.
These training opportunities are provided through workshops and seminars given
in various locations in the region. The purposes or goals of the workshops
include the following:

1. Stress and clarify correctional standards and goals on a regional basis,
as well as discuss and suggest means of implementing procedures to
achieve these standards and goals.

2. Provide conceptual knowledge of the most effective innovations in
correctional administration, especially to those at the manager1a1
level so that they can function as a key agent of change and improve-
ment in an open organization.

3. Provide and enhance skills in leadership, communications, problem -
solving, decision-making, public relations, staff development, and
other administrative functions.

4, Increase the understanding of human behavior and motivation with the
goal of developing a climate of commitment to organizational objectives
in the agency.

5. Provide an opportunity for creative exchange of ideas with other work-
shop participants.

6. Enhance feelings of satisfaction with continuing growth as a person, and
fo.« those at the managerial level, as a manhager.

7. For those at the managerial Tevel, assist in the attainment of an
awareness of the personal management style and how it affects work and
functioning.

Last year SCMTC conducted fourteen (14) workshops. This was one more than
purposed by SCMTC or required by LEAA. The fourteen workshops wéYe attended
by 368 participants who completed 12,352 man hours of workshops training.
There were an average of twenty-six participants per workshop, and the average
workshop consisted of approximately 883 work-nours. The 368 workshop partici-
pants represented a forty-two (42) percent increase over the 260 participants

which SCMTC had initially purposed to train or had been required to train by LEAA.

One reason that workshops provided by SCMTC were so well attended was that they




were conducted at a variety of locales throughout the southeast. Another
reason for the workshops being so well received was the diversity of workshops
which SCMTC provided. A 1isting of the workshops as well as the locales makes
this evident.

The Role of Corrections in the Community, Mobile, Alabama

Implementation of Detention Standards, Winston-Salem, N.C.

Parole Decision Making, Atlanta, Georgia

Manpower Development & Utilization in Correctional Programs,
Athens, Georgia 4

Training Techniques and Methods, Columbia, S. C.

The Role of Corre :ions in the Community, Athens, Georgia

Rights of Personnef and Offenders in the Correctional System,
Athens, Georgia

Program Needs of Older Delinquent Girls and the Female Offender,
Jackson, Mississippi

Special Issues in Corrections, Asheville, N.C.

Basic Management I, Jacksonville Beach, Florida

Basic Management I, Jacksonville Beach, Florida

Basic Management I, Nashville, Tennessee

Basic Management II, Nashville, Tennessee

Simuiation in Correctional Training, Athens, Georgia

In addition to being well attended, the workshops conducted by SCMTC attract-
ed a variety of representatives from every state in the southeast as well as Texas
and Ohio. Every state attended at Teast six of the fourteeh workshops while five
of the southeastern states had representatives present at ten or more.* Moreover,
correctional agencies within each state were well represented. Some indication
of the diversity of workshop participants is provided by 1isting the agencies
by state who sent representatives to SCMTC workshops.

Alabama State Board of Corrections

Department of Youth Services

Local Juvenile Probation Departments
State Board of Pardons and Paroles

*The Precise breakdown of workshop participation by state was: South Carolina,
Georgia, and Florida - Twelve (12); Alabama - eleven (11); Mississippi and
Kentucky -~ ten (10): Tennessee - seven (7): and North Carolina - six (6).



Florida Department of Offender Rehabilitation
Division of Youth Services
Parole and Probation Ccmmission (includes field service)
Jacksonville/Duval County
Orange County
Qther City/County Departments of Corrections
Bureau of Criminal Justice Planning & Assistance (SPA)

Georgia Department of Qffender Rehabilitation (includes P and P)
Fulton County Juvenile Services
Fulton County Jail
Fulton County Adult Probation
State Board of Pardons and Paroles

Kentucky Bureau of Corrections (includes Probation and Parole)
Parole Board

Mississippi Mississippi State Penitentiary
Department of Youth Services
Probation and Parole Board (includes field services)

North Carolina Division of Prisons
Division of Youth Services .
Division of Adult Probation and Parole
Parole Commission
Division of Detention Facilities and Services (HRS)
Division of Law and Order (SPA)

South Carolina Department of Corrections
Department of Youth Services ‘ .
Department of Juvenile Placement & Aftercare
Probation, Parole & Pardon Board

Tennessee Department of Corrections (includes Probation and Parole
of Youth Services)
Board of Pardons & Paroles
Local Juvenile Courts

Evaluation of Workshops

Tn addition to the logistics of providing training opportunities, it is
1nqumbent upon the sponsoring agency to insure that the workshops provided
achieve the objectives and goals that have been set forth. The establish-

ment and planning of these standards represent a comprehensive process



in itself.* SCMTC accomplished this measurement through an evaluative
process that proceeded at three levels. These were: (1) evaluation during
the workshop; (2) evaluation immediately affer the workshop (Post-conference
evaluation); and (3) evaluation approximately six weeks following the
workshop (Post-post conference evaluation).

During the workshop an SCMTC representative was always present. The
representative thus, was able to obtain an immediate impression of the
workshop both through personal observation and through comments conveyed
by workshop participants. Any difficiities which arose consequently were
dealt with quickly. Also, areas of strength were noted and these provided
a value input into the planning of future workshops. Therefore, while the
evaluations obtained during the workshops were of a highly subjective nature,
they were extremely valuable as both an immediate and future source of

feadback.

*A paftia1 Tistiné of the 1ogistic§ of pTaﬁning a workshop include: |
{1) Deciding upon what material will be provided in the workshop and insuring
that this material will be applicable and relevant for workshop participants.

(2) Select workshop staff and insuring that the staff not only have a broad
working knowledge of the subject area, but as well, can convey this in a
succinct manner.

(3) Fashion material into a working package which while comprehensive enough
to be of value will still not be so broad as to preclude its ready assimila-
tion by participants.

(4) Decide on Tocation which will maximize participation.

(5) Insure that backup staff is available should some staff bz unable to
attend.

(6) Insure that all eligible and interested agencies and personnel are
aware of training event.
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Post-Conference Evaluations

Post-conference evaluations were obtained at the conclusion of each work-
shop. The purpose of the evaluation was essentially two-fold. One was to
determine to what extent the workshops had successfully accomplished their
objectives or goals. That is, to what extent information in the workshop
program had been successfully conveyed to workshop o rticipants. The second
was to ascertain areas of strength and weakness so that future workshop formats
could be modified or changed thus insuring continued improvement in the workshops.
When an area of strength was discerned it was, if practical, incorporated into
subsequent workshops. When deficit areas were noted they were either discontinued
or modified so that the defi- ‘ency would be eliminated from future workshops.

In order to determine the impact of the workshops, evaluation forms (note
attachment C) were provided at the conclusion of each workshop during a time
specifically set aside for completing the evaluations. Participants were request-
ed not to be reticent in completing the eva]yatjdns and were instrycted that only
by their being completely candid would the evaluations be usefuf in planning futurev
workshops. It should be noted also that while SCMTC represeatsatives were present
during the evaluation they were there only to clarify questions which might arise.
The anonymity of all participants was respected.

Substantive areas* of the evaluation included the following: Attainment
of workshop objectives, Pre-workshop Expectations, Teaching Techniques, Subject
content; Workshop Elements; Applicability of Workshop to Job Experience; and

Tested Experiences.

*Note that while evaluations were similar as far as substantive areas were
concerned, they differed as to specifics according to the workshop topic and
program. In addition to these seven substantive areas, space was provided iop
any comments the participant might want to make.
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The evaluation area "Attainment of Workshop Objectives" was, as impiied,
related to how successful participants thought the workshop had been in achiev-
ing the objectives of the workshop. Specific objectives of the workshop were
enumerated apd participants were asked to rate attainment of workshop objectives
as ”ﬂigh]y éhccessfu],“ "Successful," Somewhat Successful; or "Unsuccessful."

I. Attainment of Workshop Objectives
Highly Successful Successful Somewhat Successful Unsuccessful
48% 419 10% ' 1%

The second substantive evaluation area was "Achievement of Pre-workshop
Expectations." Here, workshop participants were asked whefher they felt the
workshop had met their expectations or whether the workshop had achieved what
they had hoped it would achieve. Responses regarding whether participants felt
their workshop expectation had been realized included: "Exceeded," "Realized,"
"Somewhat Realized," or "Unrealized".

IT. Achievement of Pre-workshop Expectations

Exceeded Realized " Somewhat Realized Unrealized-
34% 48% 17% 1%
The third evaluation area concerned "Teaching Techniques." "Teaching

Techniques" were specifically related to what techniques (e.g. lecture, panel

discussions, simulation, etc.) a participant thought was most effective or

least effective in conveying workshop substance and ideas. Participants were

asked to respond as to whether they felt an enumerated teaching technique was

either "Very Effective," "Effective", "Somewhat Effective", or "Ineffective".
IIT. Teaching Techniques

Yery Effective Effective Somewhat Effective Ineffective

45" 43’ 117 1%
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Another evaluation area was "Subject Content". Here the task was to
determine if the workshop participants believed that the subject content con-
sidered in their workshops had been presented in an effective manner. Participants
were asked whether they felt that the workshop subject content presentation had
been "Very Effective," "Effective:, "Somewhat Effective", or "Ineffective".

IV. Subject Content
Very Effective Effective Somewhat Effective Ineffective

41% 45% 12% 2%

The fifth substantive evaluation area was "Workshop Elements". Here an
attempt was made to discern what specific elements the works$hop participants were
most or least satisfied with. That is, participants were asked how satisfied
or dissatisfied that they had been with workshops elements such as speakers,
subject content, techniques of presentation, opportunigy to interact with fellow
narticipants, and the overall program. Participant response included: "Very
Satisfied," “Satisfigd“, "Somewhat Satisfied" and"Dissatisfied."

V. .Workshop Elements
Very Satisfied Satisfied Somewhat Satisfied Dissatisfied

61% 31% 8% 1%

Evaluation area six considered the relevance and applicability of the
workshop presentation to the participant's job experience. A workshop participant
had four response choices with regard to the relevance of the workshop presentation
to his/her job. The response choices were that "all," "most," "some," or "none"
of the presentation was directly job reilated.

VI. Relevance of Workshop to Job

A1l Most Some None

34% 447, 237 0%

A workshop participant also had four response choices with regard to the
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applicability of the workshop presentation to his/her job. The responses, again,
included "all," "most," "some," or "none".

VII. Applicability of Material to Job

A1 Most Some None
19% 51% 31% 1%

The final post-conference evaluation area concerned the total workshop
experience. Here an attempt was made to discern the overall impressions of the
participants of the workshops. It was felt that this could best be determined
by asking the participant: (1) if he/she felt the workshop had been worth his/
her time: (2) if he/she recommended that the workshop be continued; and (3) if he/
she would recommend that a peer attend the workshop. Responses to these were "yes,"
"no," and "undecided".

VIII. Total Workshop Experience

a. Yes No Undecided
Worth your time? 949 2% 4%
b.
Should it be
continued? 97% -+ - . ceeee 1% S ~ 2%
c.
Would you recommend
your peers attend? 96% 1% 3%

Results of the post-conference evaluation indicates that SCMTC was extremely
successful in achieving the workshop goals. It might be objected though, that the
results were skewed in a positive direction because of the response choices pro-
vided on the evaluation forms. That is, the response choices usually offered
only four choices, primarily arranged in the oraer of "Very effective (Satisfied)",
"Effective (Satisfied)", "Somewhat effective (Satisfied", and "Ineffective (dis-
satisfied)". To conform to a true summated-rated scale, the choices should have
also included "Somawhat ioefoctive (dissatisfied)" and "Very ineffective {J! -
satisfied)" (arranged, of course, with those included on the evaluation forns in

the proper sequence). This argument is unacceptable, however, because in evecy
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instance in each of the evaluation areas the top three categories (which indicated
positive responses, always included at least ninety-seven (97) percent of the
replies. That is, ninety-seven percent of the response were always in the "Very
Effective (Satisfied)," "Effective (Satisfied)," or "Somewhat effective (Satis-
fied)," categories. Thus, at least ninety-seven percent of the responses were
positive in every evaluation category. The results, without question, indicate
that SCMTC was highly successful in achieving the objectives and goals of each
workshop.

POST POST CONFERENCE EVALUATIONS

Approximately six weeks following a workshop participants were asked to complete
a post-post conference evaluation. The purpose of the post-post conference
evaluations was to determine if workshop participants had been able to impiement
the subject content of the workshop (or any part d} it) to their job situation.
It was felt that six weeks subsequent to the workshops would be a reasonable
interval for the participant to have had the opportunity to implement the subject
content. Also an attempt was made to discern what attitudes and impressions the
respondent held of the workshop six weeks later. The participant by then, it was
thought, should have had no doubt as to whether the workshop had or had not been
worth his/her time and effort. As with the post-conference evaluations, the
anonymity of all respondents was respected.

The post-post conference evaluations considered, thus, two substantive areas -
jmplementation, and workshop attitudes and impressions. Under workshop attitudes,
an affort was made to discern positive and/or negative attitudes the participant
might have had about the workshop. Under impressions an attempt was made to
determine whether respondents felt that the workshop was sufficiently valuable
that they would attend again or suggest that a peer attend.

With regard to implementation, eighty (80) percent of the respondents said
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that they had been able to implement at least part of the subject of the workshop
to their job experience, while twenty (20) percent said they had not. It should
be noted that some of the participants among this twenty percent had

attempted to implement some phase or phases of the workshop experience, but

had been frustrated., Some also reported that they anticipated being able to
implement at least part of the workshop experience in the near future.

Concerning attitudes of the workshop, eighty-four (84) percent of the
respondents comments were judged to be positive, twelve (12) percent were felt
to be negative, and four (4) percent were judged to be neither positive or
negative. Looking at whether a respondent would consider attending a similar work-
shop or recommend that a peer do so, ninety;five (95) percent said yes, two (2)
percent said no, and three (3) percent were undecided. It is also interesting
that three respondents were so enthused ahout the ‘workshop they attended that
they were going to conduct their own.

The post-post conference cvaluations, 1ike the post-conference evaluations,
indicated that SCMTC was extremely sucCessfu] in developing workshqb experiences
which were well received throughout the southeast. The two question$ whiéh.were
essentially alike on both the post-conference and the post-post conference
evaluations concerning atitendance at another workshop cbtained essentiaily the
same response ~- ninety-seven and ninety-five percent respectively. Given the
results of the evaluations, it is difficult to see how SCMTC could have generated
much more enthusiasm than it did with regard to the workshops.

Phase III Scholarship Program

The Southeastern Correctional Management Training Council (SCMTC) provided
twenty-nine scholarships during the last grant period. The scholarship program,
which has been an on-going phase of each of the four prior grants periods was

designed tn make aveilable financial assistance to persons of these agencies who
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had Timited or no resources which could be used for external staff developments
and training experiences. I should be roted that it would probably not have
been possible for those persons awarded scholarships to have attended a develap-
ment experience outside their agency had the scholarships program not been
available.
Criteria
The criteria employed in making scholarship awards consisted of five points:
(1) The type or nature of the staff development experience and the assess-
ment of its merit; (2) the relationship of the applicants job position or work
responsibilities to that of the development experience; (3) the assessment of
why and how the applicant felt, the developﬁent experience would be of value
in the conduct of his/her job; (4) the recommendation and determination by
the applicant's senior supervisor that the development experience would be of
Jjob related value and benefit to the applicant in his or her job execution; and
(5) whether attendance at the development experience was contingent upon the
app11cant ] rece1v1ng a scholarship award ' k ' ‘
Scholarships awards were not made for comp]et1ng college courses when other
LEAA funds are available, and only in selected circumstances were awards made for
applicants to attend professional associationai meetings.

Scholarship Review and Award Procedure

Announcements of the availability of scholarships were mada twice yearly to
all of the southeastern correctional agencies. The primary confact in each

agency was the director of training and staff development who zerved as a central

clearing source for most applications. Persons employed by those agencies interest-

ed in applying for scholarships were in most instances requested to obtain appli-
cation forms from their training offices. By requiring all applicants to uce the

same form (note appendix [ for Scholarship application Form), a uniform review
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process was ppssible thereby assuring all applicants of an objective and fair
review of their scholarship request. After the application was completed,
applicants returned their scholarship request to SCMTC for consideration.

The procedure for reviewing scholarships consisted of either review by the
Southeastern Correctional Management Council (SCMC), which is the advisary body
of SCMTC, or review by the Director of SCMTC. The Council, at its regular meet-
ings, reviewed all those applications received subsequent to scholarship
announcements. Any applications received between Council meetings which had
to be acted upon before the next Council meeting were feviewed by the Director of
SCMTC. Awards were announced to both the authorizing supervisor who signed the
application and the individual to whom the award was made. Scholarships were not
transferable since they were made to individuals to attend specific staff develop-
ment events.’ I¥ for some reason an individual could not attend, the award was
forfeited. Awards were made, of course, on the basis of merit using the five

criteria previously indicated.

Scholarship Award Breakdown by State and Amount

It has been noted that twenty-nine scholarship awards were made during the.
grant period. This was almost twice the minimum number (15) of scholarships SCMTC
had indicated in the original application would be awarded. There were sixty-six
applications for scholarship assistance. The scho1arship awarded by state were:
South Carolina - 11; Alabama - 9; Mississippi - 5; North Carolina - 2; and
Georgia - 2. Seven scholarships were awarded persons emploved by Tlocal correc-
tional agencies while twenty-two were awarded those who worked with state
agencies, Eighteen scholarship recipients were with juvenile community based
programs, eleven were with juvenile institutions, and one was associated with
an adult institution. A further breakdown of those working with juvenile pro-

grams reveals that eleven schelarship recipients were with juvenile probation and
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parole, six were with youth service boards, six were with juvenile institutions,
and five were involved in some phase of administration of juvenile programs.

The total value of the awards was $2,845.00. Again, this was almost
twice the minimum amount SCMTC had initially anticipated expeﬁding for scholar-

ships ($1,500.00). The dollar breakdown by award was:

$ 10.00 - 1
$ 25.00 - 4
$ 50.00 - 5
$ 80.00 - 2
$100.00 - 4
$130.00 - 3
$135.00 - 1
$150.00 - 8
$200.00 - 1

The average for the twenty-nine scholarships was $98t10.

Deve]opment Exper1ences

Twe]ve dwfferent deve1opment or tra1n1ng events were attended by the scho]ar-

ship recipients. The 1isting of these is indicative of the variety and breadth of

experiences which were made possible through the scholarship program. The twelve
were:

"Youth Development As Delinquency Prevention" _
sponsored by The National Federation of State Youth Service Bureau Associations

"Second Annual Conference on Juvenile Justice"
sponsored by The National Council of Juvenile Court Judges and National District
Attorneys Association

"Reality Therapy"
sponsored by Augusta College

"Introduction To Transactional Analysis"
sponsored by Asklepion Foundaticn
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"North American Congress on Alcohol and Drug Problems"
sponsored by North American Congress on Alcohol and Drug Problems

"Goal~-Oriented Approach to Supervising Staff and Practicum Students"
sponsored by The Center for Advanced Study and Continuing Education in Mental
Health

"Transactional Analysis-Course 201-Basic Course in TA and Experiential Learning
Unit"
sponsored by International Transactional Analysis Association

"Annual Study Conference"
sponsored by Alabama Council on Crime and Delinquency

"The Fifth National Symposjum and Workshop on Protect1ng the Abused, The
Neglected, and The Sexually Exploited Child
sponsored by The American Humane Association

"Effective Communications: The Vital Link to Public Support"
sponsored by National Public Relations Councils of Health and Welfare Services, Inc.

"Reality Therapy"
sponsored by Kamauha Family Court

"Georgia's Eleventh Psychiatric Institute on Group Behavior and Group Leadership"
sponsored by the Department of Psychiatry, Emory University School of Medicine.

Evaluation of Development Experierce

In order to gain some understanding of the impact and importance of the
deve]opment experwences, scholarship rec1p1ents were requ1red to eva]uate the
tra1n1ng event they had attended.* Evaluation forms. were prOV1ded by SCMTC
(note appendix E for Evaluation Forms). Salient points of the evaluations
included:

"Where Tearning experiences met?"

"Was it (development experience) related to your job?"

"Did it help you perform your job better?"

“Do you plan to implement or incorporate any part of the learning

experience into your job?"
"Would you recommend the learning experience to others?"

———rre

*Scholarship awards actually consisted of reimbursement up to an agreed
amount for travel, tuition and other expenses incurred by the participant. In
order to receive the reimbursement, scholarship recipients were required to
complete and return an evaluaticn of the deveiopment experience.
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A study of the evaluations indicated that of all the scholarship recipients
only one complained that his learning experiences had not been met. One other
said that she felt her learning experience had only barely been met. The vast
majority, however, claimed that they were well satisfied and that their Tearning

expectations were fulfilled.

"My Tearning expectations were definitely met. This was the most
worthwhile training event I have attended."

"Yes: I found the conference to be interesting, informative and
relevant to all phases of my work."

"Most definitely! The lectures were all experts in their chosen
fields. They gave much insight and knowledge into the 'how to's. . ."

With regard to whether the development experience was relevant to the
recipient's job responsibilities, everyone reported that it bore at least some
relevance to their jobs. Two-thirds of the recipients indicated that the develop-
ment experience was totally or almost totally related to their work responsibilities.

Some comments were:

"...related directly to my job as I was able to. learn what new resources
will be available..."

"all of the material was directly related to my job."

"100 percent related"

“"The techniques demonstrated can be used directly in my job."

When asked if the development experience had assisted them in their job

performance, all of the recipients said that it had. One, however, said that
it had only marginally assisted him in his work performance. Over half of the
scholarship recipients said the development éxperience had significantly assisted
them 1nr£he1r work responsibilities. A few of the comments included:

"The training gave me insight as to how I can better perform my
job. in the future."

"Yes, I can relate to people better..."

"Yes, I think I am better able to work with many of the other
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agencies that I came in contact with..."

"Yes, many legal aspects were discussed and this gave me new
insight into awareness for tactful dealing with parents in
awkward situations.”

In the very important area of implementation, every scholarship recipient
said that they were able to implement at least some portion of the development
experiences, although one claimed that he had had only partial success in
implementing what he had been exposed to. It should be noted that where
implementation was contingent upon the cooperation or assistance of others
within an agency or contingent upon other agencies, the degree of implementation
" success was less than where the implementation was essentially a commitment on

the part of the scholarship recipient. ‘

That is, inter or intra agency implementation may not have always been
possible, but those phases of the development experience which could be
implemented at the personal level were usually implemented by the scholarship
participants. It is indicative of the value and worth of the development
experiencgs that an overwhelming majority of the scholarship participants
impiemented some phases of.the%r development expefience;" '

Perhaps the most important measure of the value and success of a development
experience is whether participants would consider participation again in the
development experience or recommend that others have this opportunity. Every
scholarship recipient said that they would either like to attend the develop-
ment experience again or either hoped that it would be possible for others in
their agency to attend. One participant, however, conditioned this with the
requirement that the development experience be broader. It might be argued,
though, that this overwhelming positive response i§ exactly what would be expect-
ed. After all, the participant is given the opportunity to travel and to get

out of the office for a few days. Besides, even if the workshop specifics
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are deficient, it is interesting and informative to meet colleagues and have
the opportunity to exchange ideas and thoughts concerning events in the field
of corrections. While this argument has merit, the overwhelming number of
scholarship participants reported that it was both the training event specifics
and the peripheral aspects (i.e. meeting other people, exchanging ideas, etc.)
of the development experience which encouraged them to either want to attend
again or recommend that others within their agency have this opportunity.

Some typical remarks were:

"Yes - very strongly!!l! 1 feel that others would find TA
principles relevant and valuable."

"I would highly vrecommend this training event to anyone in the field
of social work, education, mental health and juvenile justice,"

"Yes! The staff did an exceptionally professional job in presenting
the orogram..."

The schelarship program, thus, was considered to have achieved and surpassed

its goal. First it was possible for more scholarships to be awarded than
originally projected because less amounts were expended per scholarship, and
additional funds (approximately $1,500.00) became available through judfcious
use of funds in other program areas. Secondly, correctional agencies which
were least able to send participants to the various development experiences
were offered this opportunity. In addition, the agenda of the various develop-
ment experiences was quite broad resulting in a substantial variety of develop-
ment experiences which were not normally available to state and corrections
agencies with limited training resources. Finally, the overwhelming number

of scholarship participants indicated that their expectations of the develop-
ment experiences were met, and that they had been exposed to an event which

was both valuable and practical. It might be concluded that dollar for dollar

the scholarship program was one of the most succossful phases of SCMTC.
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Phase IV - Technical Assistance

SCMTC provided technical assistance during the grant period to various
correctional and other agencies in the southeast as well as other parts of the
nation and two foreign countries. Every southeastern state réquested and was
provided technical assistance during the grant perjod. The primary objective
of SCMTC in providing technical assistance was to assist in resolving staff
development problems. In addition, however, SCMTC was also available within
staff Timitations to provide technical assistance for general management problems
which correctional agencies or LEAA might identify. In providing technical
assistance, all the agencies regardless of size and need were provided a readily
accessible source which they were not re]uctént to call upon as various problems
arose.

In most instances initial contact for assistance was made by telephone and
technical assistance was provided directly over the telephore during the first
contact. 1In a number of cases assistance provided over the telephone was follow-
ed upwith correspondence which re-emphasized those suggestions made at the first'
contact, and usually included additional suégéstions and éomments‘agiwe11. Only
when absolutely necessary was on site consu1tati6n provided. Types of technical
assistance sought were generally requests relating to solving specific problems,
requests to conduct training seminars, requests for SCMTC published materials and
other related materials, and requests for reference assistance in researching a
problem or subject. It should be noted that in seeking technical assistance,
agencies' requests would frequently involve one or more of the four types of
assistance indicated. That is, an agency would frequently request help with
locating specific references relating to a specific pr051em, as well as a request
for SCMTC published materials,

During the last grapt year there were thirty-three (33) recorded requests
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for technical assistance. Many requests handled only by phone were not recorded.
An analysis of the types of technical assistance requested indicates that fourteen
(14) percent were requests for direct problem-solving assistante; three (3) percent
were requests for assistance in conducting training seminars; thirty (30) percent
were for requests for SCMTC published and/or other related materials; and fifty-
three (53) percent were requests for reference assistance. Technical assistance
was provided ninety-four (94) percent of the time through correspondence.

This included thirty-one (31) percent of the time where assistance was provided

by telephone at the first contact as well as through correspondence. Finally,

six (6) percent of the technical assistance provided during the last grant year

by SCMTC was provided through on-site visits:

Seventy-nine (79) percent of the recorded requests for technical assistance
were made by carrectional agencies; twenty-one (21) percent of the requests for
technical assistance came from other sources including other governmental agencies,
universities and colleges, and private consultant groups. Sixty-one (61) percent

of the requests for technical assistance originated in the Southeast, while thirty-
| nine (39) percent of the reqdest§ came from other states and two foreign countries.

It is abvious from the number of requests for technical assistance that SCMTC
achieved the objective of being a readily-accessible source to aid in problem
solving for correctional and other agencies. As noted, a variety of requests were
made and technical assistance was provided to agencies other than correctional
agencies.

While it is fairly easy to document that SCMTC achieved significance as a
source which was available to provide technical assistance, it is not as easy to
establish how effective the technical assistance provided to the agencies was.

The problem is that once an agency was provided technical assistance, they were

usually not heard from again. Thus, one would conclude that the technical assistance
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provided was sufficient and that this was the reason the agency did not contact
SCMTC again, or one could also conclude that the technical assistance was not suf-
ficient and that other sources were considered. Since either interpretation could
be correct, it should He understood that most of the requests were of a one time
nature. That is, agencies requested answers to specific questions and once

this was received they had no need for additional requests around that issue.
There were, however, requests for additional assistance. This occurred in thirty
(30) percent of the cases where technical assistance was rendered. Also, while

feedback was not solicited regarding the benefits of the assistance provided,

eighteen (18) percent who received assistance wrote that the assistance provided
had been of value.

It seems then a fair assessment that technical assistance provided by SCMTC
achieved its objectives. Thus, it was.recognized gs a source which was accessible
to deal with various correctional prob1eﬁs, and the assistance SCMTC provided to
requesting agencies was of value to them.

Phase V - Development of Resource Documents and Newsletter

The‘purpose of the preparation and dissemination of educational materials
included several important objectives. First was to assist in the understanding
and jmplementation of standards and goals established by the Southeastern Correc-
tional Management Council (SCMC). Secondly, through the preparation and dissemina-
tion of educational materials, SCMTC hoped to address the specific management
development needs common to all correctional agencies. SCMTC hoped also through
its pub]jcations to promote an understciiding of the generic substance of manage-
ment as well as an understanding of 1ife within large and complex organizations.

In addition, SCMTC attempted, with its publication, to develop in managers a
sensitivity to the extend environment wherein it was hoped that a more cosmo-

politan approach would be considered to prebiems and solutions in corrections.
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Finally, and perhaps, most importantly, SCMTC hoped with the preparation and
dissemination of its publication to provide methodologies, materials and resources
which were directly related to the field of corrections, and could be readily
assimilated and adopted by administrators and program managers.

The impact and results which SCMTC hoped to achieve through preparation
and dissemination of educational materials were essentially two. First, and
perhaps most obviously, was to expand resource materials available for correc-
tional use. It is important to recognize that all educational materials prepared
and disseminated by SCMTC were developed specifically with correctional needs or
requirements in mind. It had been the experience of SCMTC that while there were
many narrative and useful techniques available for possiblé correctional use,
these for the most part were rarely developed specifically for correctional
implementation. Thus, SCMTC in expanding the available resource materials had
had the important task of adopting various ideas to correctional requirements
and needs and as well presenting these in such a way that administration and

program managers would readily avail themsg1ves of this resource.
| ~ The secohd result or impact which SCMTC hoped to achieve followed directly
from the first. That is, it was hoped that administrators and program managers
upon availing themselves of the expended resource materials would increase their
own qualification and that of their staff. Thus build the member and qualifica-
tions of management personnel within correctional agencies {n the southeast would
be significantly expended.
Resource Documents

In order to achieve the objectives and results set forth SCMTC indicated in
the grant that three publications would be developed and distributed. Actually
SCMTC produced four. These included:

Management by Objectives - A Correccicial Ferspective
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The Role of Interpersonal Trust In Correctional Administration

Correctional Application of Change Theory

Time Management in the Correctional Sector

Management by Objectives examines from a Management by Objective (MBO)

perspective goal setting in the corrections field and suggest means by which
managers can readily assess whether they have achieved the goals or objectives
which they have established. As a result of providing a means for clearly
defining purpose and direction for both management and staff, increased motiva-
tion and satisfaction results and staff independence is encouraged. The Role

of Interpersonal Trust In Correctional Administrators is designed to meet the

need of those in corrections who wish to improve and enhance interpersonal trust
at the various levels of organization and operation. Trust provides "...specific
and concrete guidelines which managers can follow in order to build trust and
strengthen interpersonal working relations between themselves and workers, as

well as between correctional personnel and clients." Correctional Application

of Change Theory looks at several behavioral theories on motivation and

change. Change, then, examines these theories as to how the} can be applied
to correctional situation, and guidelines are established under what conditions
or circumstance motivation and change theories can be applied to correction.
Change also describes the means to bring about motivation and change of both
correctional administrative personnel as well as correctional clients. Finally,

Time Management of Change in the Correctional Sector shows how to use time effec-

tively through a step by step process of time utilization.

It is indicative of the quality of SCMTC publications that Management by

Objectives was selected by the National Institute of Law Enforcement and Criminal
Justice as a prescriptive package. This meant that the National Institute of La.

and Enforcement thought that ihis publication was of such value and merit that it
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printed and distributed several hundred copies of Management by Objective in

addition to the 750 copies already printed and distributed by SCMTC. Further-

more, Management by Objectives, Labor Management Relations (74), Crime and

Corrections (73) and Selected Readings from SCMTC Seminars (74) were accepted

by the Criminal Justice Reference Service as exceptional quality publications.
Because of this, the Criminal Justice Reference Service provided notification
of the availability of those publications through its nationwide clearinghouse.

It is also indicative of the quality of SCMTC publications that during the
last grant year request for publications were received from all fifty states and
one foreign country, Moreover, agencies requesting copies were -not restricted
to correctional agencies. Request were recéived also from other local, state and
national non-correctional governmental agencies, from universities and colleges,
and from private consultant groups. The request for publications by group were
as follows: sixty-two (62) percent of the request were received from correctional
agencies; twenty-two (22) percent of the request were received from universities;
"twelve (12) percent were from non-corréectional agenciés; and finally four (4)
percent of the request were received from private consultant groups. It was
indicated from the various request that SCMTC publications would be used for
training fifty-one (51) percent of the time, for reference thirty-four (34)
percent of the time, and for research fifteen (15) percent of the time.

The reasons for the national recognition and widespread demand for SCMTU
publication was thought to be attributable to two factors. First, close attention
was always given to the selection of the publication topic, and secondly, the
publications were extensively researched.

The decisjon of what subjects to consider for publication was a joint
effort by SCMTC staff and the Southeastern Correctional Management Council {S7MC).

The general procedure followad was that varjous topics under consideration for
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publication were presented to the Council with specific recommendations by
SCMTC as to chich of those would Tikely be of greatest benefit and value to

the target group of the publication, i.e., correctional administrators and
program managers. Paramount in those considerations were: (1) was the subject
important to the field of corrections; and (2) was there a paucity of informa-
tion on the subject specifically with regard to application in the corrective
field. These subjects which were considered of major importance to the field
of correction and on which 1ittle information was available became the prime
candidates in the selection process. From such a 1ist four subjects were
selected for publication by SCMTC during the last grant year.

Each publication effort always began w{th an extensive review of the
lTiterature. This was done in order to provide as definitive a statement about
the subject as possible. In addition to the review of literature, where possible,
consultants with both extensive knowledge in and practical experience with the
subject as it applied to correctional situations were called upon. Therefore,
it was often possible to take ddvantage of those with extenSive’experience
and knowledge of the subject and who, as well, had a correctional orientation.
Thus the emphasis upon a broad review of literature and the emphasis upon util-
jzation of extant expertise resulted in publications which were relevant to
correctional problems and provided definite and practical suggestions for their
resotution.

Finally, some indication should be made of the distribution process once
educational materials have been completed and printed. SCMTC printed and distri-
buted approximately 500 copies fo each publication without charge during the last
grant year. It should be noted that some copies were automatically distributed
withoué charge on a demand basis as Tong as the 500 copies were available. Copies

requested after the initial 520 had been distributed were sent out on a cost plus
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handling charge basis. Notification of the availability of publications were

made through the Southeastern Correctional Review, Criminal Justice Newslietter,

American Correctional Associatign, Correctional Digest, LEAA Newsletter, and

other appropriate publications depending on the subject.
Preparation and dissemination of educational materials has, thus, been on
integral phase of the overall SCMTC effort. SCMTC publications are recognized

nationally, and one, Management by Objectives, has been selected by the National

Institute of Law Enforcement and Criminal Justice as a prescriptive package. Also,

Management by Objectives and others have been accepted by the Criminal Justice Ref-

erence Service as quality publications to be given national recognition through
its reference service. Finally, it is indicative of ACMTC success in the prep-
aration of educational materials that SCMTC publication are requested on a nation-
wide basis.

Southeastern Correctional Review

The second phase of SCMTC publications activities was the publication as a

bimonthly basis of the Southeastern Correctional Review, the official newsletter

of the Council. The Review was first published in early 1974 and had an initial

distribution of less than a thousand copies. By the end of 1975, however, the

Review had achieved such success and demand was so great that 2,000 copies were

being printed and distributed. In addition to correctional agencies who requested
the Review, it was also mailed to individual practitioners, legislators, judges
and other professionals, as well as provided to participants at SCMTC workshops
and seminars.

The Review itself consisted of a four to eight page newsletter of information

and articles of interest to persons in the field of corrections. In addition, the

Peview was essentially the only means of communicating matters of correctional

interest among the southeastern statves. In order to accomplish the communications
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role set forth for the Review, it was necessary to establish and maintain com-
munications with correctional agencies public information offices as well as with
other local and national sources. The public information offices in the south-
east and nationwide who had official publications were requested to provide

these and any other news releases to the Review staff. By the end of 1975 an
extensive file of newsletter from the southeast and throughout the other states
was being maintained. Thus information regarding activities in the southeast as
well as on a national basis were provided readers of the Review.

Specifically in fulfilling its communications role, the Review provided
information regarding what upcoming training activities and conferences were to
take place and a summary of those which had taken place. in addition, it always
contained a lead article whith concerned some topic of interest to persons in the
co}rections fié]d.. Typical of these art1c1e§ or reports were those which dealt
with on going, successful corrections prosrams. When poééib]e administrators or
managers of these programs were asked to write the article. Other articles includ-
ed editorials from practitioners experienced in the field of corrections, profiles
of new agency directors and commissioners, ani reprints of articles from pubnli-
cations and periodicals not widely distributed. Furthermore, there were articles
which reviewed current corrections related literature and articles on new
legislation in the field of corrections.

The Review is thought to have accomplished its communication objectives for
several reasons. First, it was widely distributed in the southeast with each
correctional agency provided a bulk detivery of a given number of copies which they
in turn delivered to their personnel. In the first two years demand for the Review
increased one hundred (100) percent giving every indication that, as more correc-
tional people beceme aware of the Review, the demand for it increased. Secondly,

over the same two year period the Review staff established contact with every
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public information office in the southeast as well as contact with many

public information/9f£%6é§’7ﬁ”other parts of the country. Thus news and items

of current interest to persons in corrections were increasing provided through
the Review. Finally, responses to articles and reports presenfed in the

Review increased significantly over the two years providing every indication that
these articles and reports were being read and in some cases being reacted to

by those receiving the Review. Of all the SCMTC publications, the Review would
1ikely be the one most readily recognized by correctional personnel fin the
southeast than any other SCMTC publication. To have achieved this distinction

in less than two years was indeed remarkable, and certainly demonstrative of the

extent to which the Review succeeded in its communication function.

Conclusion

This project has enabled correctional agencies in the Southeast to have a
greatly expanded degree of contact and interchange of strategies and techniques
to improve serVices to the public offender. The workshop programs in addition
to providing review and updating of current management skills and concepts have
served as a catalyst for participants to share ideas and grow as professionals
across agency lines. This type of small group experience was not available prior
to the Council program. )

The model of university-operating agency cooperation as demonstrated by the
Council has proved most successful. The Council's support and degree of commit-
ment was invaluable to a project of this nature.

The success of this project and the need for continuing programs of this
type have resulted in a request for funding by LEAA of a regional correctional
staff development program for the coming year. It is felt that the past four
years's experience has proven the feasibility of a regional multi-agency approach

to staff development for correctional personnel. The skill and understanding of
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working together both on the part of the agencies and the Universjty continues
to grow with flexibility and refinements enabling improvement of internal in-
service training programs as well as the regional efforts.

The project staff and Council are grateful for the on-going support and
assistance which have been provided by the Georgia State Planning Agency and the

LEAA Region IV office throughout the project period,.
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SOUTHEASTERN CORRECTIONAL MANAGEMENT COUNCIL
BY-LAWS

ARTICLE TI.

THE COUNCIL

SECTION 1. Purposes of the Council. The Southeastern Correctional

Management Council has the‘fqllowing purposes and objectives:

A. To provide a unified voice for the articulation of cor-
rectional goals, objectives, policies, and practices for corrections
in the Southeast Region of the United States.

B. To promote the delivery of services to the criminal offender’
which will facilitate his capacity to cope with societal expecta-
tions for his behavior.

..C. To establish an informafion network within the eight-state
region which will provide objective data necessary to the formulation
of public policy regarding corrections.

D. To identify and facilitate the implementation of common
standards §£ practice among the several components of correctional
services within the eight-state region.

E. To facilitate mutuval problem-solving efforts and activities
within the field of corrections in the region.

F. To initiate action which will facilitate the development of
sound public policy with respect to corrections within the region

and within the United States as a whole.
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SECTION 2. Membership of the Council. The Council will consist

of 18 persons, at least two of whom shall be residents of each
of the following eight states: Alabama, North Carolina, Georgia,
Florida, Kentucky, Mississippi, South Carolina and Tennessee.
Members will bé elected from the following categories in the

numbers indicated below:

Category Number
State Correction Agencies 5
State Juvenile and Youth Seryice Agencies 4
State Parole and Probation Agencies 4
Educational Institutions 2
Local Correctional Agencies 1
At Large : ' 2 i

SECTION 3. Criteria‘for Election. In the election of members of

the Council, these criteria shall be meF without excéption:

A. The Council will be proportioned*according to the categories
named above,

B. The Council will include at least two persons from each
of the eight states.

C. Members of the Council will at the time of the election
meet the following qualifications:

1. Be currently active in the administration, management
or supervision of correctional services in the category from
which they are nominated,

2. lHave a minimum of four years of full-time experience

in corrections and/or a closely related field.
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SECTION 4. Election of Council. Vacancies on the Council will

be filled by election by members of the Council provided that no

member pf the Council's term of office scheduled to expire shall
participate in elections.
SECTION 5. The members of the Council will be elected for
staggeréd terms so that the terms of four members shall expire
each year. Any Council member of the original group elected to
a term of two years or less may be renominated for a full term.
In no case will a Council member sérve more than seven consecutive
years. Successors to the original bouncil will be elected for
terms of five years and will be ineligible to succeed themselves
until one year has elapsed the prior term of office.

A vacancy on the Council will be declared by the Céuncil and
a successor nominated and elected at the next regularly"scheduléd
méeting in the event of any of the following:

A. Death or resignation

B. Three consecutive absences from an annual, regular, or
special meeting of the Council.

A person elected to f£ill a vacancy created by need, resignation

of absence will be instated for the period of the unexpired texrm.

SECTION 6. Number of Councilmen. The Council shall have 18

Councilmen. This number may be increased or decrcased by the

Council by a two-thirds vote of the Council membership. Menbership
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of the Council shall in no event be fewer than 16 or greater

than 20. : .

SECTION 7. The business affairs of the Council shall be con-
ducted and man;ged by the Council membership and specifically the
Council will:

A. Supply the specific areas of interest and concern
regarding corrections within the region.

B. Establish priorities for Council action.

C. Define the methods by which the purposes of the Council
shall be accomplished.

D. Appoint a staff director of the Council. and establish such
other staff positions as may be appropriate for the effective
conduct of the Council's operation; |

E. O0Obtain necessary and physical resources for the effective
functioning of the Council.

F. Take final action on all position statements relating to
correctional issues within the Southeast Region.

G. Implement or stimulate such studies or research as may be
needed to brihg about improvement in the delivery of correctional
services within the Southeast Region and within the United States.

H. Provide for an annual audit of the fiscal affairs of the
Council and supply copies of the report to grantor agencies and
others concerned with the Commissivn's work and activitics.

I. Take whatever internal organizational steps are deemed

necessary to carry out the purposes and responsibllities o: the

Council.
T
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J. No member of the Council shall be involved in any situation
presenting a conflict of interest as the Council shall determine

from time to time.

. ARTICLE II.

OFFICERS

SECTION 1. General. The general officers of the Council shall

be Chairman, Vice Chairman, Secretary and Treasgrer. The Chairman,
Vice Chairman and Treasurer shall bé elected from the Council for
terms of one year or until their successors are duly elected and
qualify, Thsy shall be eligible to succeed themselves in specific
offices for:ﬁore than one additional year. The Secrectary of the

Council shall be thé Staff Director.

SECTfON 2. Chairman. The principal dutieé of the Chairman shall
be to preside at all meetings of the Council and to provide general
supervision of the affairs of the Council. The Chairman shall ap-
prove dates, times, places and agendas for all meetings in consul-
tation with the Staff Director. The Chairman may sign and execute
contracts, agreements, leases and other written instruments in the

name of the Counciil.

SECTION 3. Vice-Chairman. The principal duties of the Vice-

Chairman shall be to discharge the duties of Chairman in the event
of the latter's absence of disability. The Vice-Chairman will

serve out the unexpired term of the Chairman should a vacar-y
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occur in that position and will then be eligible for an election
to a full term as Chairman. He or she will perform such other

duties as the Chairman or Council may from time to time direct.

SECTION 4. Se&retarz. The principal duties of the Secretary

shall be to countersign all deeds, leases and conveyances executed
by the Council and to affix the seal of the Council thereto and to
such other papers as shall be required or directed to be sealed;

to keep a record of the proceedings'of the Council, give all notices
| therefore; and to safely keep all books, papers, records and
documents belonging to the Council, except the books and records
incidental to the duties of the Treasurer. The office of Secretary
to the Council will be permanently filled by the Staff Director

"of the Council.

SECTION 5. Treasurer. The Treasurer shall have custody of the
funds of the Council. When necessary or proper, he or she may
endorse, on behalf of the Council, checks, notes and other obliga-
tions and shall deposit the same to the credit of the Council in
such banks or depositories as shall be designated by the Council.
The Treasurer may sign all receipts and vouchers for payments

to be made to the Council, either alone or jointly with such

other officer as is designated by the Council. When required by
tie Council, he or =she shall render a stutement of the cash ac
count and shall sign or approve all Fiscal reports or fund requests

required to be submitted to grantor agencies of governmental
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bodies. He or she shall enter or cause to be entered regularly
in the books of the Commission full and accurate accounts of
monies received and paid out on account of the Commission; he
or she shall at all reasonable times exhibit the books and
accounts to any Councilman during business hours; and he or

she shall perform all other acts incident to the position of

Treasurer subject to the control of the Council.

SECTION 6. Additional Duties. The 'officers shall perform such

additional or different duties as shall from time to time be

imposed or required by the Council or as prescribed from time to

time by the By-Laws.

SECTION 7. Removal of Officers. Any officer of the Council may

be removed at any time with or without cause'by a two-thirds vote
of the Council and such action shall be conclusive on the officers
so removed. Vacancies in any of the above offices may be filled

for the unexpired term by action of the Council.

ARTICLE III.

COMMITTEES OF THE COUNCIL

SECTION 1. BEBxecutive Committee and other Board Committeces. The

Executive Committee of the Council shall consist of the duly

elected officers of the Council, the $taff Director ex officio,
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Other regular meetings of the Council shall be held on such dates
and at such places within or without the State of Georgia as may
be designated by the Council.

SECTION 2. Spécial Meetings. Special meetings of the Council

may be called at any time by the Chairman, Staff Director, or
by a majority of the Council members then in office. In the
absence of specific designation, such meetings shall be held at

D

the principal office of the Council,

SECTION 3. Notice of Meetings. Written notice of the place, day

and hour of every annual, regular or special meeting shall be
given to cach Council member at least fifteen (15) days prior
to said mecting. Notice of all meetings of the Council shall
include an agenda. Any meeting of the Council, annual, regular
or special, may adjourn from time to time to reconvene at the
same or some other place. No notice need be given of such

adjourned meeting other than by announcement.

SECTION 4. Quorum and Voting. At all meetings of the Council, a

simple majority of the members shall constitute a quorum for the
transaction of business. The vote of a majority of such quorum

at a duly constituted meeting shall be sufficient to approve and

% g » » i * b . o . B N . al . . P ...
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present, by a majority vote and without notice other than by
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quorum shall attend. At any such adjourned meeting at which a
quorum shall be present, any business may be transacted which
might have been transacted at the original meeting. All members
must be present to vote.

SECTION 5. Minutes, Minutes shall be kept of the proceedings of

all meetings of the Council.

SECTION 6. Informal Action by Council. Any action required to

be taken at a meeting of the Council may be taken without a
meeting if a consent in writing, setting forth the actions so

taken, shall be signed by a two-thirds majority of the Council.

ARTICLE V.

STAFF OF THE COUNCIL

SECTION 1. Staff Requirements. The staff shall be composed of

a Staff Director, one or more Assistant Directors and such other

employees as the Council may authorize.

SECTION 2. Staff Director. The Staff Director will be responsible

for the execution of the policies and procedures promulgated by
the Council and the day-to-day administration of the Council's
programs and affairs. He or she will sit with the Council at all
of its meetings as a non-voting participant. The Stafi Director
will be a non-voting, ex officio member of all committees and

special bodies appointed to carry out the affairs of the Conrcil,
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As Secretary of the Council, he-or she will be the keeper of the
minutes of the Council. The Staff Director will be responsible
for the central office of the Council, including the appointment,
supervision, and discharge of other employees; provided? however,
that the appoihtment of Assistant Director or Directors of the
Council shall be subject to the concurrence of the Council or the
Executive Committee. The Staff Director wiil be responsible for
representing the Council at state, regional, and national meetings
of interest and importance to the Council and will take such other
duties and activities as are assigned by the Council.

The Staff Director shall be appointed by the Council. The
term of office for'the iﬂitial appointment will Be four years.
He or she will be eligible for reappointment for terms of gd-
ditionai four years at the.optipn of the‘Council; xA-thrée—
fourths majority of the Council members will be required for
appointment, reappointment, or termination of the appointment.
The terms and conditions of the appointment will be stipulated by
a written agreement. The contract will provide that either

party may terminate obligations upon three months' written notice.

SECTION 3. Annual Report and Staff Evaluations. The Staff

Director shall prepare an annual report to the Council at its
annual meeting. The Council shall evaluate the performance of
the Staff Director from time to time and submit its evaluation
to the Chairman to be discussed with the Staff{ Director. The

Staff Direcctor shall be responsible for an annual evaluation of
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other staff members and report his or her findings to the Council
at its annual meeting or at any other scheduled meeting where it

may be appropriate to do so,.

ARTICLE VI.

FINANCE

SECTION 1. Checks, Drafts, Etc. All checks, drafts and orders

for the payment of money, notes or other evidence of indebtedness,
issued in the name of the Council shall be signed by such officer

or officers as the Council may f£rom time to time designate.

SECTION 2. Annual Reports. A full and true statement of the

affairs of the Council including a balance sheet»and financial
ﬁtatement:ofléperations for the brecéding fiséal yéar shall .be
prepared annual and filed in the principal office of the Council
and mailed or delivered to all members of the Council. Such
statement shall be prepared by the Chairman and the Treasurer,
assisted by the Staff Director and such other officer of the

Council as the Council may direct.

ARTICLE VII.

FISCAL YEAR

The fiscal year of the Southceastern Correctional Managenment
Council shall commence on October 1 and end on September 30 of

the following year.
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ARTICLE VIII.

SUNDRY PROVISIONS

SECTION 1. Seal. The corporate seal shall have inscribed
thereon the name of the Council, the year of its organization,

andAthe words, ''Incorporated ". The Council

may authorize one or more duplicate seals. Said seal or seals

shall be placed in the custody of the Secretary.

SECTION 2. Bond. A blanket bond covering all officers and

employees shall be purchased at the expense of the Council. The

amount of the bond shall be determined by vote of the Council.

members.,

-SECTION 3. Amendment of By-Laws. The Council shall have the powar

at any annual, regular or special meefiné if notice thereof be
included in the notice of the meeting, to alter or repeal any
By-Laws of the Council and to make new By-Laws, except that the
Council shall not alter or repeal this Section. Any addition,
alteration, or repeal of any provision of the By-Laws must be

by vote of an absolute majority of the Council.
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1.

your suggestions at the first session and by the planners.

SOUTHEASTERN CORRECTIONAL
MANAGEMENT TRAINING COUNCIL

Basic Management II
December 8-13, 1974

Jacksonville Beach, Florida

PROGRAM EVALUATION

Attainment of Workshop Objectives

Listed below are the objectives of this workshop as determined by

Please indicate

your response to their attainment by circling onc of the numbers on the

continuum form Highly Successful to Unsuccessful.

C.

2,

whether your expeciations wome realized.

Exceeded Realized Somewhat realized

To enhance skills in leader-
ship, problem solving, decision
making, and other administrative
functions.

To provide conceptual knowl-
edge of the effective innovations
in the management area thru the
development of managers as key
change agents.

To assgist in the attainment of
an awareness of management
style as it relates to planned

change and conflicts,

To provide an opportunity for
creative exchanges of ideas
with other professional

administrators.

Prc-Workshon Expectations

Somewhat.

" Successful Successful

Unsuccessful

Please place a check in the appropriate block below which best indicates

Unrealized



If your response was somewhat realized or unrealized please explain:

3. Teaching Techniques

Please circle each technique on the scale below from Very Effective
to Ineffective,

Very Sormewhat
Effective Effective Ineffective
a. Lecture 4 3 2 1
b. Large group discussion 4 - 3 2 1
c. Group cxercises 4 3 2 1
d. Simulation games . 4 3 2 1
e. Audiovisual presentations 4 3 2 1

f.  Readings 4 3 2 1

4. Subject Content

Please indicate your response by circling one number on the continuum
from Very Effective to Ineffective.

Very Somewhat
Effective Effective Ineffective

a. Leadership skill

development 4 3 2 1
b. Ways of handling change 4 3 2 1
c. Understandirig the problem -~

Force Field Analysis 4 3 2 1
d. A wodel fnr eyl st gdinag

cueniticts 4 3 2 1



e.

g.

5.

Very Somewhat

Effective Effective Ineffective
Planning & Staff
P Development 4 3 2 1
Techniques for control 4 3 2 1
Delegation of authority 4 3 2 1

Workshop Elements

Please grade your workshop experience according to major elements

by circling a number on the continuum below,

Very Somewhat
Satisfied Satisfied Dissatisfied
Speakers 4 3 2 1
Subject content 4 - 3 2 1
Techniques of presentation 4 3 2 1

Opportunity to interact .
with fellow participants 4 3 2 1

Opportunity to participate 4 3 2 1

Overall program . o 4 03 2 1

Applicability of Workshop to Job Experience

Please indicate the relevance of thls workshop to your job by
checking one of the below,

a, All of the material is directly related to my joh.

b. Most of the malerial is directly related to my job.

c. Some of the matexial is directly related to my job. __

d. None of the material is directly related to my job.
(Only check one of the below. )

a. I will be able to apply all of the workshop material to my il

o s At %

b, I wiil be able to apply most of the workshop material to my jobh.
P Y. .

e

c. Iwill be able tu apply some of the workshop material to my jo,



I
!

d. I will not be able to apply any of the workshop material to my job,

7. Total Experience
Please check below your attitudes and feelings toward the entire
workshop.
a. What one subject, if any, was of most value?
b. What one subject, if any, was of least value?
c. The workshop was well worth my time, Yes No Undecided_
d, I would recommend that this workshop be continued., Yes No
Undecided
e. If this workshop was given again I would encourage my peers to attend.
Yes No Undecided_
8. Comments and Sugpestions
Please direct your résponse toward a spécific program area.
A, Future workshops should emphasize and/or include in the programs:
B. TFuture workshops should de-emphasize or dismiss from the program:
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Southeasiern Correctional Management
Training Council

POST CONFERENCE EVALUATION

Introductior:

It hae been approximately 4-6 weeks giunce you completed the
workshop eatitled
at the Unriversity of Georgia. At the workshop's completion an evalua-
tion wae distributed which had you asseis the program's relevance as
related o your job task. Also, you wer:z asked to determine what
portion of the material could be applied,

In a continued effort Le develop highly re'evant workshops we
are a‘tmpting o determine the .ong term etfects and impact of each
progeam, Your completion of this evaluation will facilitate this effort
and your cooperation is appreciated., Upon completion please return
to Mrs, Joanr B, Morten, Corrections Division, Inztitute of Government,
Acal.mic Buiiding, University of Georgin, Athens, Georgia 30602,

1.  What one single element has been most beneficial to you upon
return to your job?

2.  What workshop elements appeared applicable to your job, at the
time of the workshop but did not prove feasible?

VWhy ?

3.  What workshop elements have you implemented successfully?

4.  What workshop elements have you attempted to implement but have
been unsuccessful at this time?

-

aven

Why?

N T o < 51500 .




~2u

5. 1If youhave discussed this workshop with your supervisor and/or
peers what was their response?

As you have now noted there is no place for your name, agency,
etc, This is in keeping with our aim of maintaining confidentiality,

Thank you for your help,

/7' %Mw
lnn 7 /7 (7560,
Joann B, Morton

Director, Southeastern
Correctional Training Council
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.
ant e

SOUTHEASTERN CORRECTIONAL MANAGEMENT
) TRAINING COUNCIL

Evaluation of the Training Event

Identifying Data

Name: S.S.#

Apency:

Address:

Training Event:

Sponsoring Agency:

I.ocation:

Datets):

l. Briefly describe the structure of the training event as to total hours,
types of learning (group interaction, films,, lecture, etc.), main
points, etc.

2. Were your learning expectations met? Explain:




a4

3

-

7. Would vou recommend this training event to others? Why or why
not ’ '

Gt e A TR e o —

8. Did von receive matching contributions from your home agency
and or other agencies to cover the expenses of your workshop
experience? Yes No

Signature of Traince

I certify that [ have incurred expenses of dollars in this
training event for which I should be reimbursed according to the
scholarship award agreement,

Signature of Trainee



—d
.

What portion of the material was directly related to your job?

What new skills and/or knowledge did you gain from this learning

event

Has the training event helped you to perform better in your job?
Explain:

Do you plan to implement part or all of the material learned at this
training event? Explain:









