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- levels in the different components of the project. The question: .

<

STANDARDS AND GOALS SUPPLIMENT-~76 ED 0001 ard 76 DF 04 0001

Having completed over months of time a set of standards and
pointing toward the goals of achievement, our task forces were not

certain how much cooperation would come from the local and state

how would the standards and goals be looked upon by the different

M

agencies-~how would they .accept them? The workbook project was a

1

ar

way to find out.

PURPOSE OF THIS TINAL PROJECT:

The purpose. of the prdjectﬁwas té distribute the Alabama
Standards and Goals Workbooks spatewide, assist state and local
agencies in utilizing the workbooks in planning for standards inte-
gration and implementation--and to develop legislative proposals in
those areas where deemed necessary. To evaluate the worth of the
project, it was necessary to establish the degree of acceptance by
local agencies and officials.‘ -

THE PROCEDURE:

Workbooks for local and state agencies were printed for each

of the major components. Workbooks were forwarded to 417 courts,

473 sheriff and police departments, 375 criminal institutions and
23 juvenile institutions. There were a total of 1,358 WoTkbooks
mailed.

Section V in each of the workbooks listed the standards and
recommendations for its particular component. and dsked the recipient

about dcceptance and the degree of compliance to date, .plus a
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statement as to how long it will tuke to come to complete com-

pliance. (Samples of the questionnaire and other procedural

methods are attached, (Ixhibit "A")) )

The workbhook development was started in mid-January this

-

. ' ‘ year but was held up because of delay‘in budget reguest answers
and foot dragging by the printefs. It became obhvious that the
project could not be completed in the iime covered by the grant.
We reguested an extepsioﬂ of one month, redistributing the fundé

remaining to absolutely essential parts of the operation, namely

receiving and tabulating returns of the Section V survey.. All

other expenditures were curtailed and the remaining staff agrecd

to continue work without pay unless an extension was granted. It

. é was granted (See requests and acceptance correspondence ttached
;: .(EXhibit ||B||) . )
é The Alabama Task Force had accepted 24% of the guideline
3‘/ .
é standards suggested by the National Advisory Commission on Criminal

Justice Standards and Goals. In some instances, the language was

S

| ' " ; highly technical, too technical for many local agency officials to

; : comprehend. It is our view that this affected response to the sur-

"vey to some extent.

THE RESULTS:
The first look at response to the survey was not encouraging.

Percentage by the numbers was not high. However, a further analysis

Ak b AT e i i

revealed that the replies represented the key population centers of

the state and almost 100% ¢¥ the geographic area--considering re-

A AL

sponse from some associations (such as the Sheriffs' Association)

with the endorscment of their membership.
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Generally, the standards and gecommendations.of Section V in
each of the workbooks Were overwhelmingly ﬁccepted. A few scatter-
ing rejections cropped up here and there, but overall only one
agtandard was rejected by a majority of the respondents. This was
tﬂe standard in the Courts Workbook which calls for the judge to
do all sentencing, never leaving it to the jury. Obviously, the
judges do not go for that.’ (See Staﬁ@ard 5.1 for Courts.)

All other standards were accepted by wide majority in all
four workbooks, despite all the complicated language and bulky form.
One very astute Circuit Judge, who had returned his form, comglained
about the'complegity of the section and said the standards for Courts
could be simplified as follows:

"Wﬁat we really could get by with (in the way of standards) is
(1) a courtroom for each judge; (2) a bailiff or court manager cap-—
able of setting calendars and dockets and keeping up with each judge's
appointments; and (3) a pool secretary for the three judges."

(There are three Judges in h%s cirecuit.)

Significantly, the new Judicial Implementation Act (the Judicial
Article) signed into law in late 1975 will provide for the stalf the
judge says’ 1s necessary.

One other important accomplishment of the workbook project was
to put on the desk of every state and local agency head a record of
uniform standards of operation.' The workbooks were sent in dupli-
cate, so that haviné roturned section V- the officials would still
have a complete copy. !

RECOMMENDATIONS :
Standards and Goals of Alabama, through ALEPA, wielded con-

siderable influence in the passing of thekJudicial Article in 1975.
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This is the legislative act establishing a uniform Court System

.

for criminal Justice actions throughout the state. However, there
are several other aréas in the list of standards in fhe woxrkbooks
that may require enabling legislation. A list of the standards in
each component which may requiré legislation is attached (Exhibit
"C")." Also attached are copies of requests to leggslative leaders
that these matters be considered.

It is our recommendation that these requests be followed up

A

when the legislature reconvenes. o

It is further recommended that some system be devised for
checking on the follow-through of local agencies in adjusting to
the standards they have approved, and how they are reaching for
the goals of compliance. Although they recorded‘aéceptance of the
standards, less than half are already in compliance (practically
none in full compliance). Some (many) are in partial éompliance,
and some indicate it will take up to five years to meet all the
standards they have accepted. Their progress should be recorded.

Since the Standards & G;als function is an ongoihg program in
the sefvice to the Criminal Justice Community of the State of Ala-
bama, the Governor should appoint a standing committee (perhaps
called the Standards & Goals Review and Revision Committee) to

study, research, revise and make changes consistent with the on-

going planning systems of ACJIC and ALEPA, following LEAA's

recommendations.
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STANDARDS AND GOALS SUPPLEMENT -

76 ED 04 0001 & 76 DF 04 0001

EXHIBITS TO FINAL REPORT

Exhibit A

Exhibit

Exhibit

Exhibit

Exhibit
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Samble Quéstionnaire

Requests & Acceptance Correspondence

Legislative Recommendations

Abstract of Multi-Year Plan with
Applicable Standards & Status
Sample of Tabulation Method -
Returns from Section V of Horkbook

Example of Standards & Goals Workbook

it v S i i “ " ‘ ST TR T LT S ALY wEANS




ri

"

o

-
<2 -
b : ; L
i s i B vt e i - e} i s . L S -
. Remarks * Femarls
f—gu:da:dssnd(}'uafs ": = te] E’: g :‘-‘. Standards and Goals ‘]2\;\:': ;::3?: :.\
a1l 1733 2= fo R <4
we 312 - 232 -
. 2 oo = =
STARDARD 4.12 1. Opening .statements to the jury by counsel should \‘( V'
be lipited to & clear, nopargunentiative statement of
CONTINLANCES the ¢vidence to be presented to the Jury.
. 2. Evicence adnitted should be sirictly Hamited to that V \V4
. 7 \/ which s directly relevant and miterial to the issues
Continuances should not be granted éxcept upon a weittea \/ being liticated. ‘Repetitijon should be avoided.
motion and a showing of Soa2d cause. : .
3. Sumnations or closing statements dy counse) shouid ‘/ v
be {imited to the issues rafsed by evidence suomitted )’ -
. during trial and should be sudjact to time Jimils
STAHDARD 4'73; estzb)lished by the judga.
JURY SELETTION 5. Standardized dinstructions should be vtiléized in all t
A crinfnal triais as far as 4s precticeble. Reguest by ‘L/
; counsel for spacific Snstructions should 52 mace a;h "./ \V
. . e . ar berare, commencement of the trial., Final assesbling
Cuestioning of grasgeu(ve Jgror, should be conducted \‘/ \'/ of instructions should bg cémpleted by support personne] Pl
esCiusively by the tefal fudge. His examination should under the coyrt's directizp-prior—Ts the Comprotion.of — .
cover 3li matters relevant to their qualification to the presentstion of cne’e’;i'dcnce ~ N
s42 35 furors ¥n the cese ¢a trial.  Attornays for the . - . -
prisec.tion and defease snould ba permitied to submit b
gsdstians to ine jucse to be ashed of the jurors concerning ‘5 :
:e::;rs net coverec Sy tme fudge ¥n hiz exdmination, STANGARD 5.7 . s
The Jugps sheuld put such questions to the Jurocs wunless T I : NTEHCING
thew sre {rrelevant, repetitivey or deyond the scope THE COURT'S ROLE IK SEXTZHCINS £ \
of prezer 3ursr examination. - }
- . - " M ]
;"‘e“_"”f’“." °f{;’f(';e"'p‘°" cg"‘;e“?“ 5h°‘f”f°"“?°“‘3 \/ \/ /1 Jury sentencing should be aboiished in all siduaziens. / i
. E;".:S .1’ze‘§ e eJt:r{ a? _s:gund e limftad :? mu}.fplc . The triet judge shoyld be regquired te impose a septence \/ ?
S R e prosecution 5?”1“_“ entitled to that, »ithin Timits imposcd by statute, dezermines . the i
;1: :“;””;t‘, C;!“ jenges egu:}ltg the toial number to maximém period o defendant's liberty may be restricted, .
Aich the cefendants are efititled, Within this marimum period, other agencies may be gi{ven i
the puver to determing the monner dand extent of {nfer- !
- \. ference with the offender's liberty. x
STANJARD 4.4 B N L~
.
JURY STZE AKD COMPOSITION STANDARD 6.1 AN a7
+ )’—
A WHIETED REVIEY PROCEEDING -
»-.__.,..,‘_._______.’______________,__/ b
Juries 13 crizinal prosecutions far offeases not
punishable by 1ife {=prisonvent should be composad .
of 32 persans. if a ‘:z-r.e':ber Juey Bas deen seated, ‘/ \/ tvery convicted defendant should be afforded the oppor- -
a redgction iR Jury size dering the course of a-trial \ tunity to ebtain one full and fair judicial revies of
te ne, less than 10 members should be permigted where @ his convictica and sentence by a tribenal other than that
jvry e <er d&s died cr is aischerged Tar iiiness or by which ne was tried or sentenced. Revidw in that
giher 595¢ causc, Persons 18 years of ege and older proceeding shouid extend te the entire czse. includings /
shouid not be gisquatified from Jury service on the V
basis of age. 1. The legality of all proceediags leading to the v °
N conviction;
STANDARD £.15 2. Matters that have heretofore been asserted {n motians V ‘/
for new trialg and
TRIAL OF CRIMINAL CASES .
. A & bl 3. Errars pot apparent in the trial -record that \‘/ ‘,,
, heretofore might have beén asserted {n coilateral
. attacks on a conviction or sentence,
ir evary cour: where tri2ds of crining) cases are being
zoncuates, daily sessions should cammpnce prompily at -
§ 2.,0. 2nd continue uptil business before the cowrt 1s \ \ . .
coacludes {n the opfnfon of the Jucge. Jyry sejection .
in the rnext Case should start 45 soon. as ine jury io -
the "prece.:'fr,g case has retirad to consider a verdict, H
A1l crinfaal trials should cenform to tre foilowing:
N 2 -
e h .
k=
i L.EP.A.Copy

Exhibit A
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STANDARD 5, { .

THE COURT'S ROLE IN SENTENCING

Jury sentencing should De
The trial judge should pe required

that, within Timits imposed by stat
maximum period a defendant's
Within this maximum period,

the power to determine the m
ference with the offender's liberty.

Tiberty may be
other agencies m

abolished in all situations.
to impose a sentence
ute, determines the
restricted.
ay be given

anner and extent of inter-

THE ABOVE STANDARD WAS REJECTED BY A MAJORITY AT THE LOCAL LEVEL

OF GOVERNMENT

.
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" STATE OF ALABAMA | « b,
ALABAMA AW ENFORCEMENT ¢ ., f* ED v /%
PLANNING' AGENCY o SRR 23

- ‘ MONTGOMERY

i g
HERT G. “ROT DAVIS
& pecron

March 9, 1976

g

e, William J. Hannon, Jr.

1y, S. Department of Justice , ‘

1Lay Enforcement Assistance Administration . .
1 Region IV ‘ : : i

11730 peachtree Street, N.E., Suite 985

4 ktlanta, Georgia 30308 i

“Ipes "Discretionary Grants 76-DF-04-0001 and 76-ED-04-0001
g “Alabama Standards and Goals” :

- | Dear lr. Hannon:
; .
‘ The attached information submitted by Alabama Standards and Goals, is fTorwarded

. in response to your telephone reauest for additional budget information to accompany

| the February 6, 1976 request for extension and bucget revision.

If there are any questions, please contact Barbara Giasscock of this agency.

Yours truly,

| 7 MR

~ 1 Robert G. "Bo" Davis - ) . "
-1 Director _
; bg : . » \
L . : ' B

Attachrent . IR - o .

Exhibit B
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CONTINUAbeH OF LLAA TORM 4000-3 (6~73>" .
SECTION B - BUDGLT CATTGORILS - (MARRATIVE)

‘ BUDGLT REVISION REQUIST * C
T Brief Sumnary of Praposed Revision . . ‘

Revision of Grant Period: Last Approved: 9/1/75 - 2/27/78

Proposed: 9/1/75 - 3/31/76

Justification for Revision

a. Personnel: N

In view of the one month extension, salarics for the personnel
on the staff of Standards and Goals have to be provided for
out of other (unnccessary) items of this budget. ’

1

b. Fringe Bencfits: S

A decrease in the 76-ED-04-0001-is due to the fact that only
one person is carried under the insurance on this grant,
compared with the previous budget which had three persons
under this grant. ' ' :
--On 76-DF-04-0001 salaries were increased and social security
."was increased accordingly. - Insurance was increased due to
ihe one month extension. : ‘s

c. Travel: : e s e Comes -
Travel was decreased because 1t was determined that insuffi-
cient time remained to carry out the initial planned on-site
~aid to local governmental.agencies in completion of Section

V of the Standards and Goals Workbook. We determined, instead,

however to allow a nominal amount of travel to executive .

committee meetings and ALEPA supervisory board meetings for the
Standards’ and Goals staff. L

d. Equipment:

This item was lined out because it was determined that the
bookease and/or filing cabinet, as initially planned for the
project, were not in fact needed. Instead, this line item.
was transferred to perscnnel and fringe benefits in order to

cover the extended one month base there. ‘ :

e. Supplies: ' ' _ '

Govermor George C. Wallace issued a memorandum admonishing )
all state departments to decrease expenses in whatever categorics
possible. The Standards and Goals Project responded accordingly,

.

. _ ‘ | Exhibit B
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and did in fact deercasce the requivements of office suppliecs. ,
)

The only other item 'previously budgeted under this category

was for automobile gasoline, and a sufficient amount of money

was left unden this category to cover only gasoline previously

used in this project. :

f. Contractual:

No change.

%
g. Construction:
Ho change. ) )
h. Other: y . o A

The item covering the Xerox copying machine previously indi-
cated under this item of the budget, did not change since it
was changed in the previous budget revision request.

Telephone: .
The project transferred from the downtown Executive Building

to the smaller building and smaller quarters at 825 Adams
Avenue, consequently experigncing some additional and unantici-
pated telephone costs there, This is provided for in the ‘
budget. Tt is anticipated that all of the budgeted allowance
under this sub category will be utilized by the project, since
more telephone calls are being made in view of the absence

of travel allowance above. . .

* ~ ke

Postage:

Postage requirements were accurately projected, the remaining
balance of approximately $150.00 is transferred to personnel
and fringe benefits to provide for the addltlonal one month
extensmon there.

Rent: . ‘

Inltnally, rent was being shared with the Juvenile Justice
sub grant under ALEPA, and while this project was located in
the Dxecutive Building in downtown Montgomery, it experienced
a lower rate of rent than after moving to 825 Adams Avenue in

Hontgomery.

+ .

“Upon ancrmng the premises at 825 Adams Avenue in Montgoemry,

the project succeeded another grant whieh was already in

.
N
.

Exhibit B
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progress and which had been completed, but whose lease for
the premiscs had not yet termninated. Consequently, the
Standards and Goals Project had no alternative but to enter
the premises on the same rental Dbasis which the previous
project had. Their rental rate (the Fformer project) was
$1,000.00 per month. During the continuation of the
Standards and Goals Projecl in these premises and assuming ‘
all budpget revision rdquests arce approved by LEAA as re-
gquested, the former rental agreement with the fopmer project
and the former tenant éxpired. The Standards and Goals
Project would with this request approval run onc month

beyond that lease. )
Rather that have the lease renew itself automatically' .

by our continuing in the premises for one further month, a
memorandum of agrcecement was reached with the former tenant
and the landlord (lecssor) whereby the Standards and Goals
Project might continue through March 1976 at one half the.
previous rental agreement. This explains the wide degree
of variance between the $1,000.00 per month during earlier
1976 rent requirements and the March 1976 $500.00 rental
requirement. Additionally, the Standards and Goals Project
agreed with the the lessor and his former tenant, by way of
a memorandum of agrcement that shouwld he lease the space now
occupied by the Standards and Goals Froject, the project
would move across the the hallway into somewhat smaller
quarters for the same $500.00 per month. There is hardly
any way to sinplify this rather complicated arrangenent
through three landlord -~ tenant and state agency leasing
parties. T .

Printing:

It is anticipated that printing requirements have ‘substantially
been met, the task force report having been completed, the
Standards and Goals Workbooks having been completed, and the

two taken together with the final report of this project

(which we anticipate only xeroxing for narrow distribution
requirements) resulted in an excess of printiqg monecy under

this sub category. Any balance left under this sub category was
transforred to personnel and fringe benefits in order to
continue the project one additional month. Any printing
requirements over and beyond what may be covered under office
expenses, will have to be assumed by the Alabama Law Enforcement

Planning AGency. ot

o , Exhibit B
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Further Justification:

% A. See comprehensive memorandum dated March 5, 1876 to
Bo Davis from Bud Scarcy.

% B. (1) Sce initial LEAA delay per last budget revision
| request dated 12/8/75.
R :
i
i

, (2) Sce memorandum to all depariments from Governor
George C. Wallace dated 11/28/75.

P
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| Mr. Charles Rinkevich
i Regional Administrator
Room 8885, 730 Peachtrce Street, N, I,
i Atlanta, Georgia 30308
- i . T -
Dear Charles: B
’ Attached please find the revised pages of the budget revision request as revised
¢ on February 5, 1976 for Grant Number 76-ED-04-0001. This is as requested
; per telephone conversation with Bill Hannon and this office on February 2, 1976.
+ Your carliest consideration of this will be greatly appreciated.
" Sincerely,
’ Rohert G. "Bo'" Davis
- | Director
I RGD/ebs
i Attachment
' 8
3
i - ‘ Cxhibit B ~§*F

STATE OF ALABAMA B b
ALABAMA LAW ENFORCEMENT ~ B
PLANNING AGENCY , :
fe
MONTGOMERY i

February 6, 1976
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PART II} — BUDGET INFORMATION

SECTION A ~ BUDGET SUMMARY

Greet Frogram, Eatimnted Unabligoted Funds New or Ravliced Byudgot
Functlon Fedorel h
Ag:lrvur Cﬂd(’,’ Ne, Fadsrol HeaFaderol Faderal NemFederal Terel
{2} (%) e} [ {al 13} [N

L ED-Part E! 16,501 § § $20,000.001{%2,222.001%822,222.0G
2. . ,
3. -
4, ) . -
5. TOTALS 3 § 520.000.00152.,222.00522,222.09

SECTION B ~ BUDGET CATEGORIES °

5. Oyject Class Categories ~ = Sront Pregren, Punstfon & Actily Teret
: t ED 1) 21 - ) (51

3. Persornel S 18,771.075 5 5 $18,771.407
b. Ttings Benafits 1,204,484 1,204L.60
& Travel | 560.00 560..6&
4. Equipment -0- -0~
e, Supplics 330.78 339. 7,8
{, Corlraclual
g. Consiruclion .
h. Gther ’ 1,355.71 1,355.71
. To\a! Direct Charges )
. _1aditect Chasges \

Kk TOTALS S 22.222.008 $ . 5 $22,222.950
1. Progtam lncome 3 3 3 3 s

o JPRCIE. o
DEeVA

‘:AR“;
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Equipmenfi
Sﬁpplies |
Contractual
ConstructionV
Other - .

TOTAL

s Tl

f6i1 21qLyx3
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La»esh

E BT R T cxﬂ:-v_w-‘—m—-—«—» b i

pDifferenc’

"*IwLavesthDx*hehenc

s wwf—«pswm a" 5

T

Latest Dmfferencu , ,
Approved (+Yor (=) Recuest Ap) xroved '{+'ox{~} | Request Approved {(+)or (=) ?eqyes%
16,850.04+1,921.03,18,771.07 15,165.0j+1,728.94 16,893.94 1,685.00{+192.11 {x,877.11
1,259.149-  5u4.71] 1,20u.uul 1,133.25~ ‘ ugzzJ 1,08%.00 125.92{- ©5.u48 120.1u
2,000.00-1,440.00 560.00 1,800.0ﬁ—1,29s.0d 504.00  200.00|-1u4.00 56.00 |§
gu.0q-  84.00] -0~ 75.60- 75.64 -0- 8.40) - 8.40 -0- :
f655.5C~ 324,72 330.7¢8 589.9p- 292.2€ ?97f7( 65.55) - 32.u47 33.08 ;
-0 ~0- -0~ ~0- ~0- ; ~0- -0- -0~ -0~ :
-0~ -0- -0~ -0- -0- i -0~ —0- -0 -0-  §
1,373.33-  17.60} 1,355.71 1,235.93- " 15. 8'jl 1,220.1% ° 137.33) ~ 1.76 135.57_5}
22,222.09 ~0- zz,zéz.oc 19,999.8p ~-0-- | 13,999.89¢ 2,222.20{ -O- 2,222.20 i}
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CONTINUATION OF LEAA FORM 4000-3, (6-73)
 SIECTION B - BUDGET CATEGORIES - (NARRATIVE)
BUDGET REVISION ‘ :

Brief Summary of Proposed Revision

Revision of Graunt Pcriod: Last Approved: 9/1/75 - 2/27/16

‘ Proposed 9/1/15 - 3/31/76
Justification for Revision .

Printing and distribution of workbooks was dela.yed from the original plan of

©12/25/175 to date of distribution-completion, 1/21/76; estimated receipt at local

-

agency level January 28, 1976, Total celay, approxzimately four w‘eeksd. ’

In view of the comprehensive nature of the intended survey, the relative
importance of local agencies responding to Section V of the workbook, and the

complexities involved with tabilation of data from same as returned, an additional

month is required in order that the project may be assured of successful completion.

‘a, Personnel:
A continuation for one month with the same staff is anticipated as indicated above

under the caption "Revision of Grant Period" as proposed. The Executive Assistaut .

to the ALEPA Director is on temporary loan to the Standards & Goals Project, but

at no additional cost to the project. His duties are to assist the Coordinator as needed. 1

b. Fringe Benefits: ‘.
FICA and insurance costs are changed according to the line items mentioned above,

per extension of time request.

¢. Travel:
- e . . . . B "
A nominal allowance for travel is provided, the balance transferrcd to "Personnel

and "Fringe Benefits" per this Budget Revision request.

i , RN o . B CExhibit B
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d. Equipment: '

, Anticipating no further need of additional equipment, this category has been

transferred to Personnel and Fringe Benefits to cover the extended base there.

&

e, Supplies:
4 Small portions of this category are also transferred to Personnel and Fringe

Benelits in order to g:ovér expenses in these categories through the end of

March, 1976.

- Y
. | f. Contractual : (No cost to Project), !
. ,  -No Change, excepting the memorandum with lessor for office space (attached).

g'., Construction:

No Change

h. Other:
Having already completed most of the mailing requirements, having already

released.our copying machine back to the company, having reached an agree-

| "ment with the landlord regarding his permitting our use of the premises or one-

‘half of the bpremises previously used at one-half the original rate after February,
1976, the budget in the fiscal portion is rearranged to reflect these changes as
indicated under caption "Other" . in the fiscal portion of this budget revision Lo

4 request,

An agreement was reached with the printersalso, whereby they will provide us .

"‘; ' ‘ ‘w. . | . : -t

¢ additional single copies of the workbook at~§i1. 50, as compared with the approx-
: : o~

.

Exhibit B M
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ymate $7.20 original cost which included start-up costs for the printers.

With this arrangement it is possible for the Project to have additional sets

of workbooks printed and to provide the influential law enforcement community
throuthout Alabama with completc sets of the workbook, in a'ddition to the complete
gaturation, or over-saturation, of the local agencies of government alx"eady

achieved with workbooks to Police, Courts, Corrections and Juvenile agencies.

PN
t

See Exhibits "A" and "B' attached.
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76-ED-04-0001 . *
STANDARDS AND GOALS
Percent of
, Gross Time on
a. Personnel - Salar This Grant Salary Category Total
Coordinator 4,102.07 40 1,6u0.83
Accountant 1,820.70 40 728.28
Community Services .
Public Affairs :
Specialist 3,439.70 25 8§59.92
Corrections
Specialist 7,680.75 100 7,680.75
Juvenile
Specialist 6,326.55 100 6,326.55
Clerical 4,046.85 20 809.37
Secretary 2.417.90 30 725.37 -
18,771.07
- b. Fringe Benefits : .
Social Security $18,771.07 X5.85% 1,098.11
Insurance $15.19 X 1 person X 7 months 106.33
19,975.51
“'-_-'—..-w ”
m f
‘_)_(_
;:
o i
. Revised 2/5/76
B z “""(‘D AR - e A ﬂ - v 1”? N : 7
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76~ED-04-0001 : . :
STANDARDS AND GOALS |

c. Travel . , ' C Categery Total
Per Diem 28 days at $20.00 : 560.00

Se

™
>
.
¢ jwag
o
(o
jore]

Revised 2/5/75%
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SECTTION B - BUDGET CATEGORIES (DETAIL)

STANDARDS AND GOALS
, ' , Percent of
. Total - Time on '
e: Supplies Cost ' This Grant Cost Category Total
~ Gas 790 miles X 10 ‘
miles/gallon X .55 .
per gallon 43.97 30 30.78
Office Supplies - 1,000.00 30 ‘ 300.00C

li

¥

i 75-ED-04-0001
I




SECTION B — BUDGET.CATEGORIES (DETAIL)

76-ED-0u4~-0001

STANDARDS AND GOALS
: Percent of

Total - Time on

!
b
| h. Other Cost - This Grant Cost
: Copies $150.00/month
| ¥ 2% months ' . 375.00 30 112.50
‘ Telephone $160.00/month B
; ¥ 7 months 1.,120.00 - 20 224%.00
i Postaze 1,450.00 20 2590.00
Rent 1 month X $430.00 . )
1 month X $1,000.00 E
1 month X $500.00 1,930.00 30 579.00
Printing 2,930.42 5.2 150.21
T ' .
- _
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LAW EHFORCEMENT ASSISTANGE ADMINISTRATION
GRANT ADJUSTMENT NOTICE

March 23, 1976

’”’m Tz" | | 76-DF~04-0001 ,
"""luuﬂﬁ‘ a
2, GRANTLE ‘ "] 3. ACCOUNTING CLASSIEICATION CODE
v [ Y=A-BX-10-04=01

Alabama Law Enforcement Planning Agency “°“““ﬁ°3%25§m'“M”L“

s, TITLE OF PROJECY ’ G, ADJUSTMLUHNT NO. "' ..
Alabama Standards and Goals Supplement , 5 (Page 1 of 2)

. 7. DATE M

8. TO GRANTEE: ©&RUANT TO YOUR REQUEST GF 2/6/76 and 3/9/76

THE FOLLOWING CHANGE, AMEHDMENT, OR ADJUSTHENT IN THE ADOVE GRANT f’ROJECT IS APPROVED,
SUBJECT TO SUCH COHDITIONS OR LIITATIONS AS MAY RHE SET IN ITEM 10 BELOW.

9. NATURE OF CHAHGE, AMENDIENT, OR ADJUSTMENT an ,—\'1‘4\\‘\‘
Budget Revision _' : \»ﬁ\‘”w‘}\\l bt
e
A +
O CONBITION GR LT ATIoNS il -
IThe detailed budget for the subject grant is changed as fo11ows »
Category Latest Change Revised
Approved ’
A. Personnel $ 20,034.23 $+ 3,525.95 $ 23,560.18
B. Fringe Benefits 1,627.70 + o 282.22 1,909.92
C. Travel 4,390.00 .- 3,680.00 700.00
D. Equipment 126.00 -~ 126.00 ~0-
E. Supplies | 1,529.50 - 816.31 713.19
F. Contractual -0~ ~0- -0-
G. Constyuction -0~ ' ~0- -0~
H, Other 5,625.57 +  824.14 6,449.71
TOTAL § 33,333.00 $ -0~ $ 33,333.00.
I, -
FEDERAL 3 29,9099.70_ $.29,999,70...
NON-FEDERAL | _% 3,333.30. ' $ 3,333,320

This revision is in accord with the attached "Grant Adjusiment Summary."

13, U/n [
{

”

Vo TYPED NAKE & TITLE OF RESPONSIDLE OF FICER 17, smxu\*runr of m.fpnnrmLL 0! FIC
enied

Charles F. Rinkevich | [/ Lz [,O / / \///‘

]
.‘\I ")/”’/}7(

L_Regional Adininisiyator = L
LEAA FORM 40 63/ 1LY, 6~73) PREVIOUS EDITION MAY 1L USLD UNTH. SUDPLY 15 CRHAULTL ‘: ‘J l)()l-l‘)'},\.u(‘
. . - :
X | e . ) ‘
. L . l Exhibit B




,,,,, . i GRANT NUMDER
i ’ LAY EHFORCEMENT AGSISTANCE ADIMUISTHATION
% o :
GRANT ADJUSTHMENRT MOTICE
. 76~ED-04-0001
; 3 '
2. GRANTLE . 3¢ ACCOUHTING CLASSIFICATION COOER
Alabama Law Enforcement Planning Agency X-N-4%-10-04-01
: Ay APPROPRIATION HUMDER
—: 15%.0400
' E ' 5. TITLE OF PROJECT 6. ADJUSTHEMNT HO. ;
| Alabama Standards and Goals Supplement - 5_(Page 1 _of 2) Ee
g . . :,f 3
‘ . March 23, 1976 i
B. TO GRANTEE: ,ynsumiet To vour reauest of___2/6/76 and 3/9/76 ; P
D THE FOLLOWING CHANGC, AMENDMENT, O ADJUSTIENT 1N THE ABOVE GRANT PROJECT 15 APPROVED, ‘;
SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS MAY BE SET INITENM 10 BELOV. V i .
4 6. NATURE OF CHANGE, AMENDMENT, OR ADJUSTIMENT PRSP
‘ R :
- . TR
Budget Revision A IR N
5 :“l n“",\;",\ - ,\(S\%
? l N ‘% 3
l( I '1‘.0‘”‘ “/
. H 10. ‘COLDITIONS OR LIMITATIONS -, TN e
| . - i
Y I. The detailed budget for the subject grant is changed as follows:
’ ' e .
Category Latest .~ Change © Revised :
) o ~Approved R
4] ' ‘
ot A. Personnel $ 16,850.04 $ + 1,921.03 $ 18,771.07
A _ L
0 B. Fringe Benefits  ° 1,259.15 - 5471 1,204.44
=1 : i
i o g
L A Trave) 2,000.00 - 1,440.00 560.00 -
s b RS . g
b . S
D. Equipment © 84,00 ~  84.00 ~0- =
2% E. Supplies 655.50 - 324.72 - 330.78
F. Contractual -0- -0- -0- ¥
G. Construction -0- -0- ~0- S
‘b | H Other 1,373.31 - 17.60 1,355.71 b
ot TOTAL _ $_22.222.00 -0~ $ _22,222.00 o
i * L
[4 Ji1. FEDERAL _$_19,999.80 ' =5 19,909.80_ »
h NOM-FEDERAL $__2.227.20 , S 222220 .
At This revision is in accord with the attached "Grant Adjusiment Summary." -
t L YYPLCD NAME & TITLE OF RESPONSIBLE OFFICER | 12, SIGN,ATUHE‘OF uE.sporgm.u OFFICER ] 13. DATE / ;
. . B ; " s e L
Charles F. Rinkevich (’ {cnnito J.d / / g AR [
a r. b4 o . h'zd( w(,i’ b {'I \ S t 'zw ,r F ’I t Lo
| Regional Adwinistrator AT e bt o A ol A 1
LEAA FORM 40671IREL V. 6=73] PREVIOUS CDITION MAY UDE USLD UNTIL SUPPLY IS CRUAUGTLD, t:gf POL 97000 i
’ ‘ ;{//'\’ | i !
PRNR S . . . ELIH -« ot
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Ao, Bcoso Moo
0 | 1. erant numoer

oo S

LAWY CHFORCENMENT ASSISTAHCE ADMIMISTRATION
GRART ADJUSTMERT NOTICE .
. 76~-DF-04-0001
3 2. CRANTEE - 3, ACCOUNTING CLASGSIIFICATION CODE
. Alabama Law Enforcement Planning Agency A, APPROPRIATION HUMBER
4 . 15X0400
5. TITLE OF PROJECT 6, ADJUSTHENT HO,
: . 4
3 Alabama Standards and Goals Supplement | 7 oave
March 9, 1976
g 8. TO GRAHTEE: oypsupnt To vour nequest o __February 6, 1976
) THE FOLLOWIHG CHANGE, AMENDMENT, OF ARJUSTIENT IH THE ABOVE GRANT PROJLCT I5 APPROVED,
“ SUDJECT TO SUCH CONDITIC.IS OR LIKAITATIONS AS LAY BE SET IH ITEK 10 BELDY,
9, HATURE OF CHANGE, AMENDMENT, OR ADJUSTMENT
L Grant Period Extension )
| y
4 10, CONDITIONS OR LIMITATIONS
The grant period of the subject project is changed as follows:
‘{ 01d Grant Period: September 1., 1975 to February 27, 1976
& New Grant Period: September 1, 1975 to March 31, 1976
o4
B
:] Py
o
AN
1) , PN
g': - <
, -
A i
s :
]
oY 1 YYPED RAME & TITLE OF RESPONSIDLE OFFICER | 12 SIGRATURL OF RESPONSIGLE OFf {CER {13 orTE
i 1 =~
CUARLES F. RINKEVICH /y' O = N
LA A : bty 4 ol i /
e L_¥ Regional Administrator { vk&A&kLCi\ ! ~ : //21
@ LEAA FoRruM 40 63/ H{REN, 6=73) PREVIOUS EOITION MAY HL USED UNHTH, SUPPLY 18 EXRAUST
~ SR ; R . R Y £ S o o “":'*:',' N o oo j EXhib‘lt B
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STATEE OF ALABAMA

PLANNING AGENCY

2863 FAIRLANE DR,
. BLDG. F SUTE 49

PR
AL A
§.2

FecORGE C WALLACE EXEC. PARK
i1 GOVERNOR MONTGOMERY, AL. 3611

!
| EARL G MORGAN

CHANIAAN

| ROCERT G."BO" DAVIS : . ,

CenELTOR

MEMORAIMWNDUMU

160
TO: ,/fggﬁ Jere Beasley, Senate President
FROM: Robert G. "Bo" Davis, Directox

SUBJECT: TLegislation on Standards and Goals

which are self-—explanatoxry.

ALABAMA LAW ENFORCEMENT

+

April 16,

.We submit four copies of the Standards and Goals Task Force Reports,

1976

e R A e

Also enclosed arce four lists of those standards for the implementa- S

tion of which the component specialists consider legislation a

necessary prerequisite.

Your consideration and/or referral to the appropriate Conmittee oY i

.Subcommittee according to the Senate Rules will be appreciated.

No complete comparative analysis has been made to determine whether ;
some areas may already be covered by the Judicial Article Implementa- g

tion Aect of 1975.

sy s gt S AR

Cxhibit C 4,




STATE OF ALABAMA
ALABAMA LAW ENFORCEMENT
PLANNING: AGENCY '
2863 FAIRLANE DR

: : ' BLDG. F SUITE 49
CEORGE C. WALLACE EXEC., PARK o
'} GOVERNOR . MONTGOMERY, AL 2611 '
ot EARL C. IADRGAN
: CHAIRMAN
ROGERT G. "BO" DAVIS _ : L. j
precTen April 16, 1976 . g
MEMORANDUHU
TO: Mr. Joe McCorquodale, House Specaker
FRCH: Robert G. "Bo'" Davis
SUBJECT: Legislation on Standards & Goals o
9 We submit four copies of the Standards and Goals Task TForce Reports, f‘
< which are self-explanatory. ’ N
Also enclosed are four lists of those standards for the inplementa—~ ’
tion of which the component specialists consider legislation a !
necessary prerequisite. . . . RO
Your consideration and/or referral to the appropriate Committee or ?
3 Subcommittee according to the House Rules will be appreciated. ]
" No complete’ comparative analysis has been made to determine whéther o
& Some areas may already be covered by the Judicial Article Implemen-
1 tation Act of 1975.
b ¥
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POLICE ’
1

STANDARDS TUHAT MAY REQUIRE LEGISLATION

Standard 1.3 Police Discretion
: Standard 4.3 Diversion
: Standard 5.1 Responsibility for Police Sexvice
3 Standard 5.2 Combined Police Services
7 Standard 7.1 Couwmand and Control Planning
g Standaxd 7.5 Legal Considerations
i . Standard 9.4 State Specialist
B Standard 13.4 State Mandated Minimum Standards for the Selection

of Police Officers -~

Standard 16.1 State Legislation and Fiscal Assistance for Police
Training

Standard 16.3 Preparatory Training

Standard 16.7 Police Training Academies and Criminal Justice
Trxaining Centers

Standard 18.4 VWork Stoppages and Job Actions

Standard 20.5 State Retirement Plan

Standard 24.1 DYolice Reporting.

Recommdndation 4.1 Alcohol & Drug Abuse Centers

1 Recommendation 4.2 Telephonic Search Warrants :
4 Recommendation 4.3 Court Supervised Electronic Surveillance .

’ Recommendation 26.5 Auto Theft Prevention Programs and i
Legislation “

3

o
g
. ’ » N
f : ‘ ' Exhibit €
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Standanrd
Standard
Standard

Standaxd
Standard
Standard
Standard
Standard
Standard
Standard
Standard

Standaxd
Standard
Standard
Standard
Standard

S

~
W
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s

£
H OO NGO N~

fma
(%}

COURTS

TANDARDS WHICH MAY REQUIRE LEGISLATION

Time Limit on Plea Negotidations

(Case Law)

Prohibited Prosccutorlal Inducements to LEnter a
of Guilty

Acceptability of a NWepotiated Guilty Plea
Citation and Summons in Licu of Arrest
Procedure in Misdemeanor Prosccutions (case law)

Plea

Presentation Before Judicial Officer Following Arrest

Pre—~Trial Relcase

Non-Appearaace After Pre~rial Release
Preliminary Hearing and Arraignment

(Pre-Trial Motions & Conference) (suggests
administrative or Court's Discretion) -
Priority Case Scheduling (Judicial Article?)
Continuances

Jury Selection

Jury Size and Composition

Trial of Criminal Cases

replying rejected 5.1.

4,
4,
4 .
4
#Standard 5.1 The Court's Role in Sentencing (Local Rejection)*
Standaxrd 6.1 Unified Review Proceeding
Standard 6.4 Disposition Time in Reviewing Court
Standard 7.1 Judicial Selection
Standard 7.2 Judicial Tenure
Standard 7.5 Judicial Education
Standard 8.1 Unification of State Ccurt Systen
Standard 8.2 < Administrative Disposition of Certain lMatters How
Treated as Criminal Offenses
Standard 9.1 State Court Administrator (Judicial Article?)
Standard 9.2 Presiding Judge & Administrative Police of the
: Trial Court
Standard 9.3 Local & Trial Court Administrator
Standard 9.4 Caseflow Management
Standard 9.5 Coordinating Councils
Standard 9.6 Public Input into Court Administration
Standard 10.1 Courthouse Physical Facilities
Standard 10.3 Court Public Information & Education Programs
Standard 10.4 Representatives of Court Personnel
Standard 10.5 Participation in Criminal Justice Planning
Standard 10.6 Production of Witnesses
Standard 10.7 Compensation of Hitnesses
Standard 11.1 Court Administration
Standard 11.2 Automated Legal Research
_Standard 12.1 Professional Standards for Chief Prosecuting Officex
Standard 12.3 Supporting Staff & Facilities )
" Standard 12.4 Statewide Organization of Prosecutors
*This standard unpopular with local judges — a majority of those

Exhibit ¢
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COURTS -~

Standard
Standard

Standard
Standard
Standard
Standard
Standaxd
Standanrd
Standard
Standard
Standarxrd
Standarxrd
Standard
Standard
Standard

Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard
Standard

RECOMMENDATIONS

CONTINUED
. < * +

12.5 %Bducatdon of Professlonal Personnel

13.1  Availability of Publicly Financed Representation
in Criminal Casecs

13.2 Payment for Public Representation

13.3 1Initial Contact with Client

13.5 Method of Delivering Defense Services

13.6 TFinancing of Defensz Scrvices

13.7 Defender to be Full Time and Adequately Compensated

13.8 Selection of Public Defenders

13.9 Performance of Public Defender Functions

13.10 Scleetion & Retention of Attorney Staff Members

13.11 Salarics for Defense Scrvices L

13.14 Supporting Personnel & Tacilities :

13.15 Providing Assigned Counsel -

13.16 ¥raming & Education of Defenders

15.1 The Court Component & Responsibility for Its
Development

15.2 Subject Matter of the Court Plan

15.3 Proscctuion Services

15.4  Defense Services

16.1 Criminal Code Revision

16.2 Completeness of Code Revision

16.3 Penalty Structures ;

16.4 (Corrections Report) - (Corrections Law Revision)

16.5 Organization for Revision

16.6 Yrocedural Law Revision

16.7 Code Commentaries

16.8 ZXEducation on the New Code

16.9 Continuing Law Revision

17.1 Criminal Penalties

18.1 Maintaining Integrity in the Local Prosecutor's Office

18.2 Statewide Capability to Prosecute Corruption

Study of the Exclusionary Rule

Transcript Preparation

Problems Outside the Courts

Instruction in Automated Legal Research Systems

)
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Standard 2.7
Standaxd 2.8
Standard 4.3
Standard 4.4
Standaxrd 4.5
Standard 5.2
Standaxrd 6.7
Standard 6.8
Standard 6.9
Standaxrd  6.10
Standard 6.11
Standaxd 6.12
Standard 7.1
Standard 8.1
Standard 8.2
Standard 9.1
Standard 10.1

RECOIMENDATION

. . JUVENILE

STANDARDE THAT MAY REQUIRE LEGISLATION

Funding

Legislation

Processing Certain Delinquency Cases as Adult
Criminal Prosecutions

Adjudicatory Hearing in Delinquency Cases
Dispositional Hearings in Developing Cases
Juvenile Irtake Services

Reeruiting and Retaining Professional Personnel
for Juvenile Institutions .
Regional Cooperation ' , -
Detention and Disposition of Juveniles
Industries Within Juvenile Correctional Programs
Community—~Bases Programs for Juvenile Offenders
Special Offender Types

Planning New uuvenile Correctional Institutions
Juvenile Probation Legislation

Organization of Juvenile Probation and After Care
Sexrvices g :

State Correctional Information Systems
Comprehensive Correctional Legislation

2.3
2.5

Literacy )
Reality~Based Curriculax

Exhibit ¢
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Standard
standard
Standard
standarnd
Standard

Standard
Standard
standard
Standard

Standard

Standard
Standard
Standard
Standard
Standard
Standard
Standarnd
Standaxd
Standard
Standard
Standaxrd
Standaxd
Standard
Standard
Standard
Sﬁandard
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12.5
16.1
16.2
16.4
16.7
16.8

i

RIS ot s
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. CORRECTIONS '

STANDARDS WHICH MAY REQUIRE LEGISLATION

0

O W O

tetention and Restoration of Rights

Use of Diversion

Comprehensive Pretrial Process Planning
Alternatives to Pretrial Dctention :
Procedurcs Relating to Pretxrial Release and
PDetention Decisions

Organization of Pretrial Sexvices

Rights of Pretrial Detaineces

Programs for Pretrizl Detainces

The Sentencing Agency \
Sentencing the Nondangerous Offender -
Sentencing to Extended Terms

Effect of Guilty Plea in Sentcncing
Judicial Visit to Imstitutions

Sentencing Institutes

Sentencing Councils

Imposition of Sentence

State Operation and Control of Local Institutions
Adult Intake Services

Local TFacility Evaluation and Planning
Organization of Probation

Organization of TField Services
Comprehensive Correctional Legislation
Administrative Justice

Unifying Correctional Programs

Seuntencing Legislation

Sentencing Alternatives
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- ABSTRACT OF 1976 MULTI~-YEAR PLAN, ALABAMA LAW ENFORCEMENT PLANNING AGENCY

Priority Subject-Matter Applicable Standards
I. Unified State Court System: 7.1 thru 7.5, 8.1, 15.2
IT. State & Local Court Administrators: : 8.2, 9.1 thru 9.6, 10.1
+hru 10.3, 11.1 & 16.5
I11. Statewide Information System:
6.2, 10.3, i1.1, 11.2 &
1 16.5
Iv. | Case Processing Within Time Limits: .11 ]

- V. Law Reform 1.3 2.1, 2.2, 3.2 thru
3.7, 4.2 thru L.4, 4.6
tThru 4.8, 4.10 thru 4.1i5,
5.1, 16.1 thru 16.7, 18.8,
& 17.1

2 .o - T L ——— - . S,
VI. Comprehensive, Professional Prosecution System: 2.6, 4.3, 12.1 thru 12.8,
‘ 15.3, 18.1 & 18.2
VII. ‘ Indigent Defense: 13.1 thru 13.3, 13.5 thru
' 13.11, 13.13 thru 13.16
VIII. Comprehensive, Coordination Education Program: 7.5, 10.3, 12.5, 13.15, &
16.8

Status of Plan-Implementation Process

I. A 'Unified State Court System is implemented by the Judicial Article which passed the legal

hurdles in December 1875. Unification is under way as to planning now. Between January 16, 1877

and five (5) years thereafter, partial to full operational state Judiciary will become reality in

Alabama.

IZ. The Judicial Article also addresses itself to state & local administration of Courts. ¥hile =
see

& state Department of Court Management is now operational, the same time table as above should
a blending of this department's activities with lecal activities & operations.

III. Alabama Criminal Justice Information System(s) (ACJIS), is now funded § operational as an
agency of state government. It interfaces with local, state & federal information systems.
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IV. FEach & every court in the state has a copy of standard 4.11 for courts; from the Supreme
Court right down to the Municipal court. Nothing in the Alabama law prevents the court from

adopting this standard for its own use in view of its general nature. Afwwews,
V. The 1675 Legislature did not get arocund to the "Proposed Revision with Com mentary - Ala-

bama Criminal Code", but the 1976 Legislature 1s expected to consider this far-reaching code
as prepared by the Alabama Law Institute which was created by the 1987 Legislature by Act No.
249, H. u482. The proposed code was published in October 1974 and is now available in printed

fora. Inquiries should be addressed to the Director, A.L.I., P. 0. Box 1287, University of Al-
abama 35ugs.

YI. Planning and partial funding, state and federal, currently. Substantially more funding
indicated in High Crime areas

VII. A public defender law is needed. Legislation should be drafted-following the suggestions

of the standards applicable. Local and state systems are not now considered adequate.

VIII. A Judicial College is planned. The Judiciary seems to be of one mind as to the need of
continuing educaticn. Out-of-state training is now being utilized. In-state Judicial College
in futuro.

Recapitulation of Development Process

The subjects covered in priority ratings I thru III.are in develcopment and/or operational
and partially cperational process.

The subjects in priority IV are not considered imperative, but more likely discretionary.
Priority V is in printed form and the research phase is completed. It is time for the
Legislature to address the matter of Law Reform, unless they require further reasonable research.

YII & VIII, Indigent Defense & Comprehensive Educaticn Coordination appear to rejuire
research and development. The avenue of -approach to these matters and the resulting disposition
within the planning systems are not considered to be within the scope of the Standards and Goals
PPO]°CL, except as to interest incidental to standards applicability.

Summary t ]

In terms of (1) Research, (2) Development, & (3) Lesislative enactment or Law; bpricrities
I, IT, & III are complete. Unlfled Courts will be 1877. Alabama has state administrator, an
will have local administrators in 1877. Statewide Information System is partially operational
and is scheduled to be fully operational in 1878.

Down to line 'l' planning has been effnctlvely carried out and implementation is a certainty.

Between lines 'l' and '2' Research is complete and development is 1n process.

Belew line '2' Research 1s due to commence, is partially completed or ccmtemplated.

A summary of local response to standards is attached. . :
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This handbook praesents an effcctive local apl‘)roac:h'to utilizing recent
reports on criminal justice standards and goals for planning improvements
to the court functions.

Standards and goals for the i‘mpro‘.remcnts of tlz criminal justice systen
have been proposcd hﬁf the National Advisory Commission on Criminal' Justﬁ_ic:c‘*. |
Standards and Goals and hy the/imerican Bar Association Project on Minimum

Standards Relating to tlhe Judicial Function. Of particular interest to local

officials, criminal justice planners, and court administrators is the National

Advisory Commission's Report on Courts, which proposes and discusses a

comprahensive series of standards, goals, and recommendations for improv-
ing the quality and cffectiveness of local courts.

The current emphasis on standards and goals reflecis a broad consensus

that substantial change is nceded in the structure.and operation of judicial
departments and in the process of formulating and carrying out Court policy.
How to stimulate and bring about such change is nevertheless a complez and ‘ §

difficult problem. One approach is to use the Report on Courts as a catalysti

for local review of the judicial function and to develop appropriate local

B ~ standards and goals. Such an undcerstanding should lead to a.clear strategy

for implementing improvcmcnts and mobilizing Lhe shpport nccessary to do so,
During the past year, many state and local governments have begun to

review the national reports on standards and goals, Too often, however,

r_cviow has been dominated by statewide processes thatinvolve fow, if any,

: local officials, ;
Exhibit F
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This workbook scis forth the technigues necessary to be used in the
planning effort for Alabama's Judicial System, It presents a step-hy-step
analysis and planning necessary to lay the groundwork for the nplementation

of the myriad and often demanding standards and goals recommended by the

4
11

Alabama Courts Task Force,  Some of the benefits Lo be gained by engaping
in the process include the crceation of a base lor future decision-making
and the determination of preliminary budgetary projections,

The first two scctions of this document are written primarily for

Alabama's Judicial Circuits and other Judicial agencies in an 'exccutive summary!

form. The remaining sections, though of inlerest to policymakers, are
writen primarily for criminal justice and court planning personnel,

Since the commencemmt of this workbook, the state I.cgislature has

passed the new Judicial Article which imploments the changes previously made

in the Judiciary. Of particular interest to most of the state's Judiciary is the

new District Courtwhich is due to start being phased in after January 16, 1977,
Hopelully, this workbook can be of assistance to local and state Executives and

Administirative personnel responsible for implementation of the District Courts,

as a starting place, (See Jucicial Article, Act 1205, (1975)).

This workbook is patterned after a pu.l,;]ication which was prepared
jointly by the Criminal Justice Project of the National L.cague of Cities and
United States Conference of Mayors and the Pilot City Program of the Metro-
politan Criminal Justice Center in Novfolk, Virginia, and we would 1”;(3 to

express our gratitude to these agencies for their contribulion,

pre——
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of these are several "topic arcas” (e, g, under Administration, a topic area
might be "fiseal manageiment'),  The applicable slandards, which are found
in Section V, arc listed beside cach topic arca,  The principal planning
task ¢ the gcheduling in a Jopical sequence of those actions nceccssary Lo
meet accepted slandards,

A) Jurisdictional Ordinbance ereating depariment

1B) Relationship Lo cily/courts

N Jurisdiction arcea (define circuil arcea) .
D) Case load per docketl ; '

1) Percentage ol dockel eriminal

2) Tercentage of doclet civil

3) Percentage of docket domestic
It) Cases convicted, acquillied, and now proposced in past docket (M_%ﬂ____)

KFTRN

In Section 1II, Sequential Array of Actiong, a prescriptive pattern of R
activitics, or "actions, " are listed in sequence, with an approximated numbesr
of person~days of effort required for cach action. 'The Sequential Arrey
takes the steps listed in Section IT and preasents them, primarily to give an
idea of how much time will be required [for cach action,

Section 1V-ig a Sample Work Plan which provides for time phasing and the
assignment of implementation of regponsibility, Like Section I is Lo be
used as a guide. ldach department, of course, 'will want fo generate its own
workplan, basced on the steps presented in Section II and the Sequential Array
of Actions. '

Section V, Standards and Gouls Comparison Workshects, contains workshecet o
pages on which arc listed the Standards and Goals from the Report on Court's,
Inetructions for using thesc worksheets to compare onc's own depariment o
recommended standards are given at the beginning of this section,

Section VI consists of Task Planning Sheets, to aid planning cfforts regarding
the implementation of the standards and goals contained in Section V.  They lake
each Areca of Concern and the subdivided topic areas listed in Section JI, with
the applicable standards from Scetion V, and put them in the form of tasks,
providing fundamental information required to indicate planning, timing,
priority, and cost activities involved in each task. These sheels should be
completed while referring to the comments and notations made on the Standards
and Goals Comparison Worksheets, Again, cach department will want Lo expand
or modify the language and structure of these worksheets to meel its individual
needs.

e .
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The National Advisory Comminsion on Crirminal Justice Standards and

Goals was cstablished in 1971, "o formulate for the firgst time national

criminal justice standards and gools Lo improve the Judicial System at

the state and local levels., ' The comprehensive Report on Court's,
developed by the Commission's Tusk IPoree on Court's, containg a weallh

of information in support of its recommended standards and goals and
addiresseds 1ssues of coucern to court personnel at all Jevels., 1Por the
purposc of comparing a department Lo the elandards and goals and eatablish-
ing requisite implementalion plans, schedules, and budgeling projections,

“the recommendations may be uselully grouped into certain functi onul

"Areag of Concern, ' which run throughout the national document (for example,
personnel issues surface in at least six different chapters), We have further
broken down these Arcas of Concern into "opic areas",

FFollowing the suggestions and steps which appear in the ensuing scctions,
any judicial agency should be able to measure ity prescunt level of activity
against the standards recommenr.ed by the Alabama Court's Task JPorce.
By engoging in this requisite analysis and deciding upon the department's
aceeplance or rejection, in whole or in part, of cach standard (or modification
thereof), a department can determine for itsclf its sirengths and weaknesses
and develop short-, mid-, and long range plans which are responsive to its needs.

Planning is a’ continuous process undertaken either to modify existing
activitics or to establish new ones 3 it is characterized in part by the correlation
of activities with time frames, ‘ :

For the purpose of this workbook, planning approaches can be conveniently
labeled as short-, mid~, or long-range, Short-range approaches involve those
actions Lo be studied and resolved within a one year period; for example, within
a budget year., Mid-range planning normally encompassces a time period of {rom
one to five years and long-range planning consists of the delineation of activities

beyond five years

In Section 11, Analysis and Planning, each of the eight steps which we feel
are necessary to relale Alabama's standards to a department's current operation
and management are listed and briefly described. At the #nd of this scetion
six major Arcas of Concern (such as Administration) arc Yisted, and under cach
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Analvels ond Flamning

Step 1:

(5

Gain Commitment of Decision-making Bxcculives

projections,

Step 2:

If recommendations for change arce to he scariously considered, it is
essential that policy decisionmakers commit themselves and their departments
to the planning process. If commilment is half-hearted, the results will not
approach their full potential, Most judicial departments should be receptive
to the development of a plan detailing departimental direction and budgetary

¥

.

Determine Approach

egsources.

ey

iy e el e ST

In one sense,
cover review points,
for the scheduling of all activities to be accomplished, including the setting of
target dates for completion. - A work plan should be a dynamic document wiiich
 acts as a guide but is [lexible and responsible to external factors, Development
of a work plan assures that the distribution and scheduling of work is reasonable
and that individual asmg’nmcnts are understood and accepted by all concerned.
Consideration should be given to all types of plans submitted related to the
 State of Alabama's Court System. A sample work plan is prescated in Section
“IV as a gencral information lile, ' '

There are several alternatives for implementing the planning cffort.  The
possibilitics include:
assistant, assignment of selected individuals to ecach arcea, or formation of
departmental task forces., We svggest.that one individual be designed as project
director and be held responsible for supervising and coordinating the analysis
and implementation activities.

use of planning unit personnel, reliance on an adminisirative

To the extent possible, the planning should be coordinated through local

Consultants may be used to enhance local planning participation,

Step 3

but should not have primary responsibility for plan or policy development.

Develop Work Plan

Step 4

Before any major effort can be undertaken, a work plan should be prepared.
this is a ‘'plan to plan,

" The work plan should identify key tasks,

make assigriments lo individuals or groups, and provide

Develop a General Information IMile

A general information file needs to be prepared to serve as a data base for
evaluation cfforts and Lo acquaint the project director (and others involved) with
the reources of the judicial department and-its organizalion and use,

S bt iy et TS 5 -



A et

Step 5: Compare Department to the Recommended Standards and Goals

To begin the analysis, a comparison of what exists vis-a-vis
what -is recommended is in oxder. To facilitate this process, we
have included sample comparison worksheets (Section V) which lists
all of the standards as they appear in the Report on Court's. The

comparison worksheets are arranged so that a person knowledgcable in

the department's administration and operation can determine whether

or not the department is meeting in whole or in part, each recommend-

ed standard.

The first consideration in this comparison is the department
accepts a given recommendation, in whole or in part. The second

. . + 3 . 1 +
consideration is the correlation of recommendations made in past

management surveys (both external and internal) to the newly recommend-

ed standards.to determine why previous recommendations were not im=~
plemented, or if they might be more feasibly implemented.

Step 6: Dstablish Priorities By Year

After the scheduling of the specific topic areas over the five
year pexiod (less if appropriate for your jurisdiction) has been

completed, it is necessary to prioritize all of the activities planned

for each successive year. This not only allows for more specific
time phasing, ("Let's get this done in two months!") but allows for
re—examination of the total activities planned for a given yean.

It will not be unusual that to decide later than what was initially
planned for the first ycar is either too much or too little. Some
rearrangement of the general schedule will occur as a spin-off from
in-year priority setting.

The priority scale may be numerical or alphabetical and can be
whatever length needed. A one-to-five rating system is suggestcd.
Participatory management can be encouraged by getting input at all
levels during the priority setting process. The final decision on
priorities should be made by the court administrator after receiving
the recommendations of his staff, since he is ultimately responsible

for program implementations, including the allocation of often scarce
resources. It should be remembered that priorities provide a tool for

planning and not an end in themselves. They are flexible and may
change with external influences.

Step 7: ©Evaluate Process

_ ~ Any effort worthy of understanding warrants evaluation. Evaluatio.
of the effort requires comparing your initial level of staffing,

organizational structure, resource utilization, manpower allocation,

training and productivity, with levels of activity after changes have

been made to determine the value of the change and direct future
planning.

-
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The evaluation plan should include the general information
file mentioned previously and should address change factors at
every lzvel of the oxrganization. There is nothing mysterious
about evaluation. It is simply the process of determining
whether goals and objectives were reached and if so, what changes
both positive and negative, have been caused by the effort.

The teckniques of cvaluation can range from simple comparison
measurements to sophisticated attitudinal and victimization
surveys. To assure validity, cevaluations should not be conducted
by those who planned or implemented the change or who for any
other reason could be hiased.
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Step 8: Review Areas of Concern and Topic Arcas

We have listed six areas of Concern--Administration, Personnel,
Training, Operations, Support Services, and Extra-Departmental Co-
operation, and Assistance--, and listed under each of thesc are scveral
topic arcas to be dealt with. ‘

On the following pages we have listed each of the Standards
from the Alabama Courts Task Force Report which apply to cach of
these topic areas. These Standards are contained in Section V of
this workbook.

Exhibit F

®

it b o el a2



i o A ek ~ T ‘ i
HERRRET o e A o5 e &

nbians

o %S A pens, 0o Py i
(" e 1 1 o £ (AN 1'.',': TR 2’."“‘.{ Zn ALY y by Ay et o P 3 -
Soction B v..i.’rw@u« HA NSy i [P 1]4’ 0 NGRS
5 ,
The following twenty-one steps are based upon the previous -

discussion of process for analysis and planning (Scetion I1), and
provide guidance in a pattern only. The approximate persondays
, of cffort required are projections based upon experience, and '
‘ ’ may vary with a diffcrent experience.

Q Indicates decision point,

Indicales activily requiring time,

SEQUENTIAL ARRAY OF ACTIONS ' 5
) . Person-days * .
Step Action Approximn te days ;
of Lffort Required ‘ ,,
Department decision to compare ils organi ' None ;
zation and operations to the Natjonal Advisory
Commission on Criminal Justice Standards and 1
Goals Report on Courts (herealter referred to R
as :  STANDARD (9)). ‘f
) 9 Identily various approaches to the comparison 2 : L
and implementation process (staffling, assignments, cte).
: |
3 Select the optimal approach for your department, None
] . i
Develop preliminary time phase schedule (work plan) 2 oo
.r for program including detailed actions required to :
4 mect objectives including assignment of responsi- :
i j bility for each action. (See Sample ~ Section Iv).
i ) | ,«
. 5 Brief department command staff, 1 : \
| \
6 Acceptance by command staff of time phase schedule, ' None
i 7 1. . Develop General Information Iile. 11
. Compare organization to the recommended standards 10
8 and goals and specify acceptance, rejection modifiactions,
: S— and additions; time phase by ycar.

*Person-days of effort is an approximate level of time requiraed and not } % :

necessarily a span of time (i. e, two persons x4 hours cach = 1 person-day. ) SO

E . 10 i
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Action

Present work plan to command
staff and court adminisirator and
obtain acceptance

Develop General Information File
Identify data elements
Gather and analyze data

Compare depariment status to
recommended standards and

goals and time phase by year in
order of implementation importance

Review past management studies
of department and isolate

- recommendations on functions

of department (2nd compare to
recommended standards and goals)

Brief command staff on analysis
and planning results and obtain
acgeptance of court administrator
to proceed

Develop profiles of department
+5 years -
+3 years
+4 years
+2 years
+1 years

Identify and time phase required
actions to achieve department profile

WORK PLAN FOR

STANDARDS AND GOALS PROGRAM
Weeks
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Section Y

This sectien containg analysis forms which can be used by a d‘epai,‘t‘t—
ment to compavre its current status in relation to the recommended -
standards and goals which are duplicated from the Alabama Courts Task .
Force Report. They are presented in a formal conducive to comparative
analysis. TUlilization of these worksheets enables anyone knowledgeable in
department administration and operations to compare dcpartm ental status
with the recommended standdrds and goals.

.

INSTRUCTIONS FOR USING WORKSITEETS
ABBREVIATIONSH

A Accept : . L
R Reject
; Compliance

PC Partial Compliance

NC Non-Compliance

I Implementation

RS Research

1-5 Number of Years to Implementation

The person(s) conducting the analysis should read each standard
nd substandard while considering the following:

(a) Do you accept or reject, inwhole or in part, the standard
or substandard? If you accept or reject, so indicate by
placing an "A" (Accept( or "R" {Reject) in the appropriate
column under the 'remarks' section.

(b) Does your department presently meet or exceed the standard
being reviewed? If so, place a "C'" (Compliance) in the
column marked '"C'". If you are in partial compliance,
place "PC'" in the column thus marked,

(¢) If the department does not meet the standard, place "NC"
(Non-Compliance) in the appropriate column. 1If the
department desires to implement the standard, determine
the specific actions and their timing, Actions to be taken
might include:

(1) Research -in cases where you deem it necessary to
explore or study a subject before changing departmental:
organization, policics or procedures resulling in the recom-
mended slandard being met;
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(2) Implementation - the actual implementation of

Example: if it is desirable to explore the feasibility of
establishing a District Court in your jurisdiction, it mélyA
be necessary to rescarch the topic and develop alternative
approaches in the first year and you set a target date of
five
by placing "RS-1" (for Rescarch - first year) in the year -
column, and "I-5" (for implementation - [ifth year). in the-
same column. '

Plecase Note:
copy is for your agency. The first copy is to be sent to:

programs, actions, policies, and procedurcs
resu],ting'jn the recommended standard being
met. (Indicale by year (1,2, 3,4 or 5) when
you wish to rescarch (RS) and/or implement
(1) the standard in the year column).

years for full implementation. Indicate this decision

h

In summary, successful use of the Standards and Goals . L
Comparison Worksheets requires that you read and consider cach
standard carcfully, proceed standard-by-standard as they appear,
without skipping around, be as detailed and explicit as possible
during the comparison, and write down your thoughts. (Use
additional sheets of paper as necessary and attach to the worksheets).

There are {wo copies of each standard. The second

STANDARDS & GOALS PROJECT

Alabama IL.aw Enforcement Planning Agency
Building F, Exccutive Park, Suite 49
Montgomery, Alabama 36111 Er
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STANDARD 4.12
CONTINUARCES °

Cenatinvences shouvld not be granted except upon 2 written
notion asd ¢ showing of good cause.

STANDARD 4.13 :

QURY SELECTION

Guestioning of prospective jurors should be conducted
exciusivaly by the “rial judge. His examination should
cover 211 matters relevent %0 their qualification to

53t as Jurors in the cese on irjal. Attorneys for the
srasecetion ard dafense should he permitied o sybmit
guestions to the Judge to be asked of the jurers ceacerning
matters aot covered by the judge in his exanmination.
Tre judze should put such questions to the jurors unless
they are irrelevant, repetitive, cor beyend the scope
of preper juror examinztiosn,
Tha pu-rer ¥ perarpiory challences should correspeond
To tFe size of the jury and should be iinjted to nultiple
cefengant cases. 7The grosecution should be eniitied teo
the nu=ber of challeénges egzal to the total nunbar %o

e defendants are entitled.

STANDARD 4.14

JURY SIZE AND COMPOSITION

duries in grininal prosecuiions for offenses not
punishabie by 1{fe imprisonzent should de composed

¢f 12 persons, If & Y2-rerber jury has been seated,

2 radyztion i Jury size during the course of a trial
39 =2%f less than 10 masbers should be pernitted whers a2
dury navher has died or is discharged Tor illoass or
sther guod cayza. - Percans 18 years of age and older
shauld rot be disqualified fron jury service on the
basis of age

STARDARDR 4.15
TRIAL OF GRIMI¥AL CASES

inocvery court wheep trials of eriminal cases are being
cundugted, deily sessiens should comronce prompiiy 2d
B2, end continue until bdusiness before the court is
gencluded in tra cpinion of the Judge. Jury selegtion
i3 the rert cese shogld stirt 25 sodn as the jury in
the proceding cise has resired to copsider a2 verdict.

ATL eriminal trials should conform to the followings

¥

T. Cpening statevensis %o the jory by counsel skouid

be ¥rmited to 2 clsar, aondrgurentative statemert of

the eviderce e 52 oresentad tz the Jury.

2. Evidence adnitted should Be siricily lizited to that
b whith §s dirpctly relsvant and rziarial teo the icsuves

beirng Titigated! Repetitiar shouid ke avcicved.

3. Suwmations or cleosing statewents by ccunsel should

be limited =g the fssues raized by eyiderze guimisied

duricre trial asg shoulc be sublecs

established by the judse.

&. Standardized insiructions shout

crimrnal trials as f2v as is oracti

counsel for specific fmsiruztfons st

or befors, cenreacement gf the tria

of instrycticns should be co-pleted

under the court’s acti rizr %

the presentaiicn he o b

THZ CQURT'S RILE IN SIRTINCING

Jury sertencing sheeld he 2h47is%ed fp all sitvatiers.
The trial fudgs should te ~gouired to impose & santence
thet, within I¥miss irposed by statute, deiar—ines the
mexirgm perfod @ defergari’s liha-ty S2x Do resivicled.
Within this maxinuen pe-iod, siher a2tencies may b2 given
the power 2o dofereine the manmer 2nd extent of irter-
farpnce with the offarnder™s Tibarty.
STANDARD £.7

UNIFITY REVIDW PROZEEDING
Every conviciad defendars should bo afiforded the eppor-—
tunity to ohizin orne Tull and Fair Judigial review of
hig mapeioticr and sentence by & ifribunal ether than ihet
by whichk pe was iriad gr sertenced, Review fn that
rrocegding should extens 1o tre ertirs case, irciuding:

Y. Tk Yegaliiy oF 21l progesdings leading to the
convighiong
T. o Matters that havae heretofore beaa zsserted in moticnes
for naw trial; ard
-

3, Errgrs mot aprarent in the Ivval record fhal
Sereitfore might hove hees asserted i~ collateral
attecks or & zomeintion or saelatoa,

)
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: STANDARD 4.12
)
: COATINUAHCES -
!
¢ ; re
cguuzw ;ances should not be granted except upon & written V
motion and a showing of good cause. -
STANDARD 4.13
JURY SELECTION
Questisning of prospective jurors shculd be conducted VY

STRUDARD 4.14

ex:tustve1y by the triail Ju-ge His examinatjon should
csver 311 maitard relevant to their gualification to

55t 25 Juyrers 1a the case on trial. Attorneys for the

prosscution and defense should be permitied to subrit

questicns ¢o the Judge to be asked of the Jurorg concerning

matters nct covered by the judge in his exeminztion.

The Judge s:s;!d put such questions to the jurors unless
L they 2re Jrrelavanc, reycuitiVe, or beyond the scope

of sroper Juror exavinztien.

The nucher of pere~ptory challenges should correspond

tothe size of the jury 2nd sheuld be limited to nuiuiple

defené-nt cases. Thg prosecution should be entitled to

the ru~ter of challeages equal fo the toial number to

vhich the defendants are entitled.

JURY SIZE AND COWPOSITION

.
»

Juries in crimisal prosecutions for offenses not
ﬂ"nxshable by 1ife impriscnment should be composed

v
¥ 12 persons. 1f a 12-member jury has been seated, (/ V Every convicted defendant should be afforded the oppor-
a redu::ivn in jury size during the course of ¢ trial \ ' tunity to obtain one full and fair judicial review of
€0 niot less. than 10 menrbers should be permitted where a - his conviction and sentence by a tribuna! other than that
dury merber has died or is distharged for illness or by which he was tried ar sentenced. Review in that
sther . zood caysa.  Persons 18 years of age and older proceéding should extend to the entire case, including:
.1 shseld nos be disqualified rom Jury service on the v/
bas{s af agze. 1. The Tegelity of 21! proceedings Jeading io the
. conviction; v
. . . 3/’
X STAXDARD 4.15 2. Matters that have heretofore been asserted in motions
for new trial; and
TRIAL CF CRIMINAL CASES - 4
2 3. Errors not apparent in the trial record that. p/
heretofore might bave been asserted in collateral
attack- on a conviction or sentence.
in every court whera trials of criminal cases are being t
conductlad, daily Sessions should commence promptly at L, Vel
2 a.m, and continve until k"s1ness before the coyrt is %/ ¥ ’
ccnflaaei in the epinion 6f the judge. Jdury seleciion
in the next cize showlid start as sodn as the Jury in
the preceding case has retired 1o consider a verdict.
A1l zrisi-al trials should conferm to the follewing:
u*
-3,
b Ageney Copy .

V1. Onening statements to the ‘u»y by counsei should
be limited to a clear, nonargumentative stztement of
the evidence to be presented to the jury.

- 2. Evidence admitted should be sirictly limited to that

which is directly relevant and material to the issues
beirg Jitigated. Repetition should de avoided.

3. Summations or closing ctatements by couansel skould
be Timited Lo the issues rajsed by evidence submitied
during trial and should be subject to tinme linits
established by the judge.

4. Standardized insiructions shoulg be utilized in all.
criminal trials as far as is ¢rac;1cab1 Reguest by
counsel for specific instructions should be made at,

or befere, commencement of the trizl.. Final assembling
of instructions sn“u!d be <:or‘p:e..r=‘l by suppor; onrsonuel
under the court's direction prier to the campletion of
the presentaticn of the evidence. .

STANDARD 5.1 . -
THE COURT'S ROLE IN SENTENCING

Jury sentencing should be aboiished in all situvations.
The trial judge should be required to impose a sentence
that, within liniis imposed by statute, determipnes the

~naximum period a defendant's liberiy may be restricted.

Within this maxiwum period, other agencies may be given
the power to determine the manner and estent of in:ey-
ference with the offender's liberty,
STANDARD 6.1
UHIFIED REVIEW PROCEEDING

PR’
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Seetion Vi __ Tack Planning Shaeets

s

In this scetion, standards and goals task planning sheets are included to
aid planning efforts regarding the implementation of standards and goals for
the State of Alabama .

These sheets should be completed while referring to the comments and
notations made on the standards and goals worksheetls., The task planning
shectls provide the fundamental arcas required to indicate planning arca,
product, timing, priority, and cost. Jiocal nceds and purposes may requirce
expansion, modification, or rejection of component parts of the information
indicated on these sheots. '

“

Description of Required Information

Budget Program: This space is for the inclusion of a bhudget
program for those depariments who are planning to usc
program bhudgeling.

Development Scheduloe : Plade a check in the year or ycars in

which rescarch of the various aliernatives or actions required
for the department to meet or exceed the standards considered
in this topic area will begin. '

Implementation Schedule: Place a check in the year or years in
which research of the various alternatives or actions nccessary
to meet the standards under this topic area will begin,

Review Schedule: IPlace a check in the year or years in which review -

of department status and progress in this topic arca is required.

Priority: Indicate the year this topic is to be considered and its
Y)J.‘iority in relation to the other topic areas that fall in the same
year, Priority setting should e accomplished after all tasks
have been time phased by year. TFor example, if 20 out of the
43 tasks are to begin in the first year, rank the 20 task by
number in order of priority. You may wish to usc a standard
code to designate the priority within a year. IFor example, a
code using the numbers one, two, and.three (the number one
indicating a high priority within a year; two, a medium priority;
and three, a low priority) would indicaie a high in year priority,
and consideration would he given that priorvity during Ux carly
part of the year. Likewise, if ranked as low priorily, it would
nol warrant action until the latier part of the year,

bl
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Technical Assistance: While developing a topic arca for
implementation, outside assistance from other departments
or organizations may be desired, The estimaled expenditures
for bringing a person to the department should be indicated by
year. lostimaies can be based on average round trip air fare,
per diem expenses, and an average . fee (if required).

Contraciual Support: Consullants may be required to aid with
technical consideralions, plans (stch as communications,
studics, cte.) and implementation requirements. Indicate the
estimated cost of the contract under the year in which it is
planned, .

Travel: It may be necessary for depariment personnel to visit
other agencies to review their approach for replication, Rglimate
funds needed and indicate them by year. (Estimaics can be based
on average round-irip air farcs and per diem cxpenses. )

Other: This is for any anticipated miscellaneous cxpenses, such
as the cost for printing a departmental manual,

A sample task sheet precedes the ones included for your use.
Review of the commentary (including rationale and exarnples)
accompanying the various recommended standards and goals
in the Report on Court's is necessary to fully appreciate their
potential impact and effort,
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'STANDARDS AND GOALS TASK PLANNING SITEI

ARTBA OF CONCIRRN: Administration
TOPIC AREA: News Media Relations

APPLICARLE STANDARDS:
1.7 News Media Relations

BUDGET PROGRAM:

PURPOSE: To define and establish the relationship and communication
flow between this department and the news media,

PRODUCTS: Developed guidelines to establish liaison, cooperation, and
coordination between this department and the news media, including the
dissemination of information within legal restraints and formulated policies
and procedures. .

Ist 2nd Brd 4th 5th
Year Year Yeur Year * Year
Development Schedule
[
Implamentation Schedule
o ¢ % v
Review Schedule Z__ -
L
Priority / e v

Figcal Requirements

‘[-r"g‘t’"w I:f;:‘ «3

Technicdal Assistance

Contractual Support il V - B i
ravel - & " ‘71’(9 £

Other et

Totnl }’,' f, *7‘5)

I
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STANDARDS AND GOALS TASK PLANNING SUEET STANDARDS AND GOALS TASK PLANNING SHEET gé'
& s
AREA OF CONCERN: Administration . AREA OF COYCERN: Adminintration ff: ’
v
. TOPIC: Policy TOPIC: Procedure B .
1 - :
APPLICABLE STANDARDS: APPLICABLE STANDARDS: ._;'
1.1 Critzria for Sereenirg 2.2 Proccdurs For Dliversion Programs »
R 2.1 Gondral Creiteria for Sereening 3.4 Time Limit On Plea Negotiations =
3 4.8 Prurrinl Relegse 4.5 Renresentation By Counsel During Plea Negotintions g
L 7.1 Judicial Seloction . : . 3.8 Prehibited Prosectorial Inducerients To Entes A Plea OfF Guilty ’Z
+ 7.2 Judicial Tenure . 4.2 Citation And Summont In Liew OF Arrest =
i 9.2 Fregiding Judge and Administratioive Policy of the Trial Court 4,7 Noranpearancs After Pretrial Release 5
H 19,4  Hepresoatatives of Court Personnel 4.8 Preliminary Hedring and Arraignment 4
4 12,1 Preofegsigral Stnndards for the Chief Proseeuting Offfcsr 4.10 Pretrial Motiong and Confercnce §
&£ 12.2 Prcfessional Steedards for Assistant Prosccutors 4,15 Trial of Criminal Cases 3
51 12.8 Filing Progedures and Siatistienl’Systems 8,3 Flexilie Review Procedures X
] 12,5 Method of Delivering Defense Services 8,2 Adminisirative Disposition Certain Malters Now Treated'As Criminal Offenses -
-3 13,9 Perfermence of Pullic Delfender Funclion 10.5 Production () Witeesses N f
2 ] 13.156 Fipancing Of Delense Sérvices 4
3 BUDGET PROGRAM: . s .
4 ; : BUDGET PROGRAM: 3 :
kd PURPOSE: To embody the philovophies, principles, atiitudes, values, and - 4
;.: inientions of managament. PURPQSE: Methodology of implementing policies to achieve depariment . 9
N ahjectives. g
‘3 PRQDL’CTS: Cuidance and direction Lo agsist the employec {n detesmining ;“’"
S his or her ¢ourse of action and to provide legal proteetion PRODUCTS: Required actions reflected {n written procedures to be incorporated -
;é for Himiher when hoef/cke follows that courze,  To be accomplished into department manpal, - ~
4 by thedeparirent and continual refinement of departmental 3
E mankal , =S
3 %
H .
s '
§ .
2 . . E
i . -
I‘ -
4 3
3 <
P ir
i 5
3 =
B } b
: . » b
4 : ; . 3
R . 3
: 4
fT‘ PR 3
O - - .
% st 2nd 3rd Ath ath st Znd urd 4th 3t "y
3 .Year Your Year Year Yoar Yenr Yenr Year Yeor Year e
i ) . / ) =
d g - Development Schedule i Development Schedule £
5 * 3
7; R Implemeriation Schedule ‘/ Implementation Schedule - %
L = <
. . . =
§ = Review Schedule _/ l/ / / Roview Scheduie |3
- L™ . - - . =
3‘ - Priority ! A 2 2 3 Priority | x
S . : - I3
E 1 Tequi . . : &
T Fiscal Ilequirements o Fiscal Reguizerents t ]
% : = g &
. i ¥ k k & -
g ) Techrical Assistance 7} A0, (0 Techrical Assistance g
% . ~
3 Contractual Suppert . Contractual Support 'f‘
! 4 B X
% Fravel Tdte o Travel %
. Zz
. i o Other . Other ! i
5 ey . 2
: ; Total # Len 20 . Total 5
y ~ :
k £
b ¥




Sk

b
i

B T A T

PR
]

NOTE
EXHIBIT ”F" IS BUT ONE OF THE FOUR WORKBOOKS USED BY THE

STANDARDS AND GOALS PROJECT OF ALABAMA TO REACH LOCAL AGENCIES.

THE OTHER THREE WORKBOOKS WERE FOR THE "CQURTS", "CORRECTIONS",

AND "JUVENILE" COMPONENTS.
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