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STANDARDS AND GOALS SUPPLEMEN'l'--76 ED 0001 and 76 DF 04 0001 

Having completed over months of time a set of standards and 

pointing toward the goals of achievemont) our task forces were not 

\ certain how much dooporation would come from the local and state , 

. levels in the different comp6nents of tho project. The questiqrr: 

how would the standards and goals be looked upon by the different 

agencies--how would they, accept them? 'I.'he workbook proj oct v,ras a 

way to find out. 

PURPOSE OF THIS FINAL PROJECT: 

The purpose. of the project was to distribute the Alabama 

Standards and Goals Workbooks statewide, assist state and local 

agencies in utilizing the workbooks in planning fbr standards inte-

gration and irnplementation--and to develop legislative proposals in 

those areas where deemed necessary. To evaluate tIle worth of the 

project, it was necessary to establish the degree of acceptance by 

local agencies and officials. 

THE PHOCEDURE: 

Workbopks for local and state agencies were printed for each 

of the major components. Workbooks were forwarded to 417 courts) 

473 sheriff and police departments, 375 criminal institutions and 

23 juvenile institutions. There were a total of 1,358 workbooks 

mailed. 

Section V in each of the worlcbooks listed the standards and 

recommendations for its particular component. and asked the recipient 

about acceptance and the degree of compliance to date, .plus a 

,,,~. '';:;:1 ." . 
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statement as to how long it will take to corne to complGte C0111-

pliance. (Samples of the questionnaire and othe~ procedural 

methods are attached, (Exhibit 1IA").) 

The woikbook development was started in mid-January this 

year but was held up because of delay in budget request answers 

and foot dragging by the printers. It became obvious that the 

project could not be completed in the time covered by the grant. 

We requested an extension of one morith, redistributing the funds 

remaining to absolutely essential parts of the operation, namely 

receiv~ng and tab~lating returns of the Section V survey., All' . 

other expenditures were curtailed and the Temaining staff agreed 

to co~tinue work without pay unless an extension was granted. It 

was granted (See requests and acceptance correspondence attached 

.(Exhibi t llBll).) 

The Alabama rrasl< Force had accepted 94% of the guideline 

standards suggested by the National Advisory Commission on Criminal 

Justice Standards and Goals. In some instances, the language was 

highly technical, too technical for many local agency officials to 

comprehend. It is our view that this affected response to the sur­

vey to 'some extent. 

THE RESULTS: 

The first look at response to the survey was not encouraging. 

Percentage by the numbers was not high. ~owever, a further analysis 

revealed ,that the replies represented the key populRtion centers of 

the state and aDno~t 100% of the geographic area--considering re-

sponse from some associations (such as the Sheriffs' Association) 

wi t11 the endorsement of their membor,ship. 
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Generally, the standards and ~ecommendations.of Section V in 
. 

eacb of the workbooks were overwhelmingly accepted. A few scatter-

ing rejoct1ons cropped up here and there, but overall only one 

standard was rejected by a majority of the respondents. This was 

.' 
the stalldard in the Courts Workbook which calls for the judge to 

do all sentencing, never leaving it to the jury. ObViously, the 

judges do not go for that .. (See Sta,ndarcl 5.1 for Courts.) 

All other standards were accepted by wide majority in all 

four W'orkboo}"s, despite all the complicated language and bulky fo'rm. 

One very astute Circuit Judge, who had returned his form, complained 

about the complexity of the section and said the standards for Courts . 
could be simplified as follows: 

"What we really could get by vIi tIl (in the way of standards) is 

(1) a courtroom fOl~ each judge; (2) a baili;ff or co'urt manager cap-

able of setting calendars and dockets and keeping up with each Judge's 

appointments; and (3) a pool secretary for the three judges." 

(There are three judges in his circuit.) 

Significantly, the new Judicial Irnpiementation Act (the Judicia.l 

Article) signed into law in late 1975 will provide for the staff the 

judge says' is necessary. 

One other impQ)~tant accomplishment of the workbook project was 

to put on the desk of every state and local agency head a record of 

uniform standards of operation. The workboolcs were sent in dupli-

cate, so that having roturned section Vthe officials would still 

have a complete copy. 

RECOMMENDATIONS: 

Standanls and Goals oj; Alabama, through ALEPA, wJelded con-

siclerable influence in the passing of tho Judicial Article in t975. 

~ 

" ... ,~' .. J.;l 
)J 
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This is the legislative act establishing a uniform Court System 

for criminal justice actions throughout the state. HoWever, thore 

are several other areas in the list of standards in the workbooks 

that may require enabling legislation. A list of the standards in 

each component whic h may require leg:i.slation is attached (Exhibit 

IlC").' Also attached are copies of requests to legislative leaders 
• 

that these matters be considered. 

It is our recommendation that these requests be followed up 

when the legislatUre reconvenes. 

It is further recommended that some system be devised for 

checking on the follow-through of local agencies in adjusting to 

the standards they have approved, and how they are reaching for 

the goals of compliance. Although they recorded acceptance of the 

standards, less than half are already in compliance' (practically 

none in full compliance). Some (many) are in partial compliance, 

and some indicate it will take up to five years to meet all the 

standards they have accepted. Their progress should be recorded. 

Since the Standards & Goals function is an ongoing progl'am in 

the service to the Criminal Justice Community of the State of Ala-

bama; the Governor should appoint a standing committee (perhaps 

called the Standards & Goals Review and Revision Committee) to 

study, research, revise and make changes consistent with the on-

gOing planning systems of ACJIC and ALEPA, following LEAA's 

recommendations. 

.----------
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STANDARDS AND GOALS SUPPLEMENT -

76 ED 04 0001 & 76 OF 04 0001 

EXHIBITS TO FIUAL REPORT 

Exhibit A 

Exhibit B 

Exhibit C 

Exhibit D 

Exhibit E 

Exhibit F 

Sample ~us5tionnaire 

Requests & Acceptance Correspondence 

Legislative Recommendations 

Abstract of Multi-Year Plan with 

Applicable Standards a Status 

Sample of TabulattQn Method -

Returns ~rom Section V of Workbook 

Example of Standards & Goals Workbook 
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STA~O';RO 4.12 

CO~IiINl:JV;CES 

Cont~nuances should not be granteG exce?t upon a w~ftteo 
;otion and a sho~ir.S of ;o~d cause. 

5TAlli!l.i!D ~.13 

JURY SELECT iON 

Cues~foni", f pros~e'tiYe jurors should be condu~ted 
e«cl~slvcl1 1 the trIal· jud;e. His eX3~inati~n ~hould 
c~.er a1i ~l ~eri relevant to th~i~ GVJlfficdtion to 
~~~ ~~ ;~ror in t~e ct~e en tria1. ~ttQrn~ys fo~ the 
~r=~~c~~jcn ~~ ~efanse snoulc b~ ?crm;tt~d to submit 
~~es:iDn5 to tne jJCse to ~e as~ed of the joror~ concerning 
~a::~rs net coverec ~1 tne ~ud5e 1n ht~ e~a~in~tion. 
7he j~~~~ shcJi~ ?~: ~~cn qoes~fon$ to the j~rors unless 
:h~y are irr~lev:~tt re?e:itiv~. ~r beyon~ th~ scope 
of prc~er j~ror eA~~inat10r.e 

7he ~~'~~r of ~eren~t~ry cha11~n~cs should corre~?ood 
~~ :r.e ~ize of the JUij dnd shouid tc lf~ft~d to wul:1ple 
,af~~da~~ c~Zes. r.~ ~rv~e~~tion sho~ld be entitled to 
tr.~ n~~~er of chal e~Sl~ eq~al t~ tt.c total nUwbcr to 
~nt'h tna defer-dar. s are e~t1tle~~ 

SiA:,J~RD 4.1.' 

JU~Y SIZE A~O CCY.?vSITIO~ 

J~rff~ i, cr1=tnal prosecL~fa~s for offefi$e~ not 
p~r.~~h~~le by life 1~priso~Je~t shculd b~ composed 
of i2 ;!.er~~r.t. If a it:·r.c-:.her j\Or}' h.ilS 'b(!er. SCd:ec!, 
a :"c:i . .I::tic"n iii: jury s.i:i!: Gt:rir.g t.,..~ ccur~1! of it trial 
tC n~~ les~ thJr. 10 m~~~2rs s~ould be pcr~i;tQd wn~re a 
~~rl ~~ ~e~ ~cs 4ied cr is aischlrged r~f f11n~ss or 
ether ;o~d C4~SC~ ?erson5 18 years of ~ge and older 
s~=~i~ no~ ~e ~isqJa11ffed iro~ jurs ~~rvice on ~h~ 
basis 01 a~c .. 

STA:t~;'?'3 4.15 

TRIAL CF CRIMInAL CASES 

it: eViZt")' COO'! where :rh·J.s Df 'crj.eir.tl cases arc beinSl 
':Ctnell::.te~. ~4n:r sess~ons ~hou1d c~r-.. ":'.~nc.(: prD:;'.~tly at 
~ a.~_ lnd conttnve un:,l ~tl$'ne~s before th~ coprt is 
concl~Ge~ in :he o~fnfon of the juc5c. J~ry ~eTcctioo 
in the r.ext tase should s:ar~ ~5 $000 as tn~ j~ry in 
:r.e lr~ce~~n9 ~aSe has retired to cDnsicer a ~errli~t~ 

,;11 cri=!"al tri41s should ccnfor= to tn. failo.ing: 

~~'------------------------------------------~---------------
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Stnndards and GonIs 

1. Orening statement~ to the jury by coun~el should 
be liplt~d to a clear. nor.ar~unent3:iva st3tement nf 
th~ evidence to be presented to the jury. 

z. Evid¢nc~ adnitted ~hcu1~ be ~trictly rfmited to that 
~hich is directly relevant an~ material to the issues 
being 1itigated. _"petition sho,ld be avoided. 

3. Su~~attons or closing statcpcnts by counsel shoul~ 
~e Jipitcd to ~he iSSues raistd hy evidence ~~onlttcd 
curln; ttlai ~nd should be subject to ti~c limits 
est~b}ished by the jud9~. 

£v~rt convicted defenddnt shou1d b~ affor~cd the oppor· 
tunity tD o~tain one (utl ~nd f4ir judf,fdl re~fe~ of 
h11 cQnvictitn and sentence b, a tribunal other than :~~ 
by which PC was tried or sen~enced. Reyic~ in tha~ 
proceeding ~hould cxt~nd to the entire cas~. including 

1. The ]cgdlfty of all proeeedfns~ le4cing t~ the 
c.onvfction; 

2. X~ttcrs that h4ve heretofore been ass~rted fn motions 
for neW t(;al; and 

3. Errors not apparent in the trial record that 
ner~tofore night have been .sscrteG in collateral 
attacks on 4 conv1ctiQn or sentenc~, 

L.E.P.A. Copy 
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STANDARD 5."1 

TIl E CO U R TIS R 0 LEI N SEN TEN C I N G 

JUty sentencing should be abo1ished in all situations. 
The . t ria 1 j u d 9 e s h 0 u 1 d b e l~ e qui r e cl t aim p 0 sea sen ten c e 
that, l'I1thin limits: imposed by statute, dotermines the 
maximum period a defendantJs liberty may be restricted. 
Within this maximum period, othor agencies may be given 
the pOl-/er to dctermi ne the manner und extent of inter­
ference with the offender's liberty. 

.' '; 

'} THE ABOVE STANDARD WAS REJECTED BY A MAJORITY AT THE LOCAL LEVEL 

,,1 
, J 

OF GOVERNMENT 
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:jHr. Hi11iar.l J.,I!annon, J}~. 
lu. S. DCD~rtm6nt of Justice 

.j La'd ErrFotcer:\w,t Assistance P.dministl'ation 
I Rea; on IV 

. 1736 Peachtree Street. N.E., Suite 985 
:1 f~tl anta, Georgi Cl 30303 

I 

Mar'ch 9 ~ 1976 

. I 
I 

1 Re~ 
, I , 

Discretionary Grants 76-DF-04-0DOl and 76-ED-04;0001 
"Alabama Standards and Goals" 

Dear I·lr. Hannon: 

,"' ',., ft-', '-'?\~~'~'~'.Mn~~~~~:.~~'~:1~ 
.:'--':".~~<...,~, .. <",::,'" :.... ,. 

The attached i nfonmti on submi tted by 1\1 abatm Standards and Goa1 s, is forwarded 
in l'0spor.se to your telephone request for additional budget information to accom~)nny 
the February 6, 1976 request for extension and bUG£!et revision. 

If there are any questions~ please contact Barbara Glasscock of this agency. 

Yours tru1y, 

Robert G. "Boll Davis 
Oit'ectol' 

bg 

f\ttachment 

.' 

" 

Exhibit B 
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CON'l'IHUA'l'IOH OF Ll~AA FOr~11 11000-3 (6-73) 
SEC'rIOll n - BUDG1:'l' CNJtl~GOlnr:;S .. (lli\HRATIVE) 

BUDGJ:T REVISION RINUr:S'f . 
\ 

I. ._- Bpicf SUmlncH'Y .of Prpposc;d Revif.d,on 

;. 

I J " . 
, ; ,-

!. 

Revision of Grant Period: Last Approved: 9/1/75 - '2/27/76 

Pl"'oposcd! 9/1/75 - 3/31/76 

Justif5.cation for Rcvis10n 

a. Pepsonnel: 
.. 

In vicw of the one month extension, salaries for the personnel 
'on t11C staff of S'l:andards and Goals have to be provided faT' 
out of other (unnecessary) items of this budget. 

b. Fringe Benefits'; 

A decl"'ease 1.11 the 76-ED-011-000l,is due to the fac-t that only 
one person is carried undel'" the insurance on this grant, 
comparcd Hi th the previous' budge'[: Hhich had three pex'sons 
under this grant. 

: -On 7 G-DF-OI\- 0 001 salaries Here increased and sociaJ. security 
was increased accordingly. Insurance Has increased due to 
the one month extension. 

c. Tl"Clvel: 
- -

Travel Has decreased because it \·ms de-'cermiJ led tl1at insuffi­
cient time remained to car'ry out the initial planned on-site 

"aid to local governmental ~gencies in completion of Section 
, V of the Standards and Goals Workbook .. We determined, instead, 

hOHevel"\ to allm'7 a nominal amount of' tpavel to executive 
committee meetings and ALEPA supervisory board meetings for the 
Standards'and Goals staff. 

d .. EquipJJlent: 

This i-tern Has lined out because it Has determined that t)le 
bookcase and/or filing cabinet, ~s initially planned for the 
project, were not in fact needed. Instead, this line item 
'vas transferred -to pel"\sonnel and" fl."'1inge benefits in ol. ... der to 
cover the extended one month base there. 

e. Supplies: 

GOVCT'nor George C. Hallace issued a memOl''1andum admonishing 
all state departments to decrease expenses in whatever categories 
possible. 'rhe StandaJ:,ds and Goals Proj ect l"cspondcd accol"d:i ngly, 

Exhibit 13 



nnd did in filct decrcasc the t'cqt.1it'cJn<:!nts of (jrficc supplics. 

The only othel", i tcm 'prcv iously hllc1~etec1 tmder -this catego1."y 
\Olas for u\..l'tolOobile gU80line, and a sufficient amount of money 
Has left undc)=, this category to covel'" only gasoline previoucly 
used in this projcct. 

f. Contl"'actual: 

No change. 
.. 

g. Construction: 

No change. 

h. O-ther: \ " 

The item covering the Xerox copying machine previously indi­
cated under ~lis item of the budget, did not change since it 
was changed in the previous budget revision request. 

Telephone: 

'1'he project. transferred from t11e do, .. mtO\·m Executive Building 
to the smaller building and smaller quarters at 825 Adams 
Avenue, consequently experiencing some additional and unantici­
pated telephone costs thel.'e. 'fhis is provided for in the 
budget. It is anticipated that all of the budgeted allowance 
undel'" this Sub category \\lill be utilized by the proj.ect, since 
mOl:'€! telephone calls are being made in vim·! of the absence 
of travel allowance above. 

Postage: 

Postage requirements \'1ere accurately proj ected, the remaining 
balance of approximately $150.00 is transferred to personnel 
and" fringe benefits to provide for the additional one month 
extension there. 

Initially, X'ent was being shared \<lith the I.Tuvenile Justice 
sub gpalyt under ALEPA, and v!hilc this project '<las located in 
the ~xecutive Building in downtown Montgomery, it experienced 
a lower rate of rent than after moving to 825 Adams Avenue in 
110ntgomel'Y. 

Upon entering the premiics at 825 Adams Avenue in Montgoemry, 
the Pl"lOj ect succeeded c:mo·ther grant \-"hich vJelS already in 

.' 



.' 

.. 

p~ogress and w~ich had been completcd, bui whosq lease for 
the premiscs had not yet ter-'mina.ted. Consequently) the 
Stcwdarc1s and Goals Proj ect had no al t(~rnat:i.ve but to enter 
the premises on the name rental basis which the previous 
proj oct had. 'l'hcir rental rate (the foY'mer proj eo·t) Has 
$1,000.00 peJ:' mon'th. Durj,ne the continuation of t11e 
Standa~ds and Goals Project in these premises and assuming 
all hudfJet revision requests arc approved by LEI\I\ as 1"e­
qucsted, the former rental agreement with the former project 
and the fox'mel" tcmunt ch:piJ. ... ed. The Standards and GO("l18 

Pl"oj cut \'7Qulct ~\lith this request appl"ovill run one month 
beyond that lease. 

Rather that hnvc ·fhe lcase rone\'1 itself automatically \ 
by our continuin8 :i n the prcmifics for one further month, a 
memor'ilndum of agreemcnt was rouched with the fo~mer tenant 
and the lilndlord (lessor) wherchy the Stanc]arc1s and Goals 
Projeot might continuc through March 1976 at one half the. 
previous rental agreement. This explains the wide deGree 
of variunce beb-Ieen the $1 ~ 000. 00 pel" month dur.i..ng earlicl" 
1976 T'ent requiJ'emen'ts and tlw Hareh 1976 $500. 00 l"ental 
requirement. Additionally, the Standards and GOills Projeot 
aGreed with the the lessor and his former tenant, by way of 
a memorandum of agreement that should ]lC lease the space now 
occup5.cd by 'the StaJldil1."d~j and Goals Proj ect, the proj cct 
would move across the the hallway into s~newhat smnller 
quarters f01"'" the same $500.00 per month. There is hardly 
any \'lay ,to silnpJj fy this l"'athcl-' complic8.ted arl"'anr;clIfent 
th1:'OUgh, thr!3e landlord - tenan-t and state agency leasing 
parties. 

Printing: 

It is anticipated that printing requirements have 'substantially 
been met, the task force report having been completed, the 
Standal"ds and Goals \\lorkbooks having been completed, and the 
two taken togethcr Hith the final report of this project 
("lhich \-1e anticipate only xel"oxing for na1. ... rOH distribution 
l'equi1."ements ) resulted in an excess of printing money under· 
this sub ca'tegoI'Y' Any balance left under this sub category Hi;l.S 

transferred to personnel and fringe benefits in order to 
continue tJIC project one additiona~ month. Any printing .. 
requirements over and beyond what may be covered under off~ce 
expenses, will have to be assumed by the Alilbama Law Enforcement 
Planning AGency . 

txll"i bi t n 
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_M:rrst? ;:\\j , 

• 
Further Justification: 

A. See comprehensive; memorandum dated March 5, 1976 to 
Bo Davis from Bud Searcy. 

B. (1) See initial LEAA delay per last budget revision 
request dated 12/8/75. 

(2) Sec memorandum to all departments from Govel"nor 
George C. Wallace dated 11/29/75. 
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Mr. Charles Rinkevlch 
Regional Administrator 

ST/\TE OF /-\LAlJAMA 
ALA8AMJ·\ L/~VI! ENFOFxCEMENT 

PL/~NNING AGENCY 

MONTGOMEHY 

Febl'uary G, 1976 

Room 085, 730 Peachtree Street, N. E. 
A tlanta, Georgia 30308 

Deal' Charles: 

Attached pleas~ find the revised pages of the budget revision request as revised 
on February 5, 1976 for Grant Number 7G-ED-04-0001. This is as requested 

I: per telephone conversation with BiJl Hannon and this office On l<'ebruary 2, 1976. 

Your earliest consideration of this will be greatly appreciated. 

S~ncerely, 

g:, 
Robert G. "Boll Davis 
Director 

RGD/ebs 
Attachment 

exhihit G 
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Pi,RT III - 8UDGET INFORMATION 

5ECT10t4 A - BUDGET SUMMARY 

CleM r-ro~r(Jm. E"tjM.,rO; UnohHgQ1"d F'~'vh N r", erR ~ y 1 I • ~ a v d v 0 , 
Fuoo!lon F .• d .. ,1 

to< C.'el.~ No. I ~'I I)' I F r ! F J I T 1 Actlvlfy .. f'!fCtl'f'O' ~Ofl.f:"ftl.:lI'ltH .a.ro; Nor'/"' " ... ftfe 1:·0 

(~) (bl. ~ ~L<l_ (oj _ _ t.) 1') f.~ 

1. ED-Part E"'16-,-SO-1--'[S --' Is __ 1~20',Ooo.ools 2,222.00 IS22,222.00 

2. I , 
f-'3~ ~~----~---"---~-~-' -'--- ~--- --'-'---'~~r-~----!~--~-~--'·~~ "~-1 

I.. .: ~ . I j II· I . I ~;l~:.: :: .... .}_: ... ..--l' '. .~ 1'2.D.:.Q~2.~.Qili2,222. 09 
SECTION fJ - BUDGET CAT'EGORIE5 

_ erc.,' Pft>9~C",. rVI"l,:ttOIl Qr A~fr\tlfr 
.6. O~jecl Class Ca:c~orics TClcl 

b,· ~4) (1) ED Pl CSl 

a. Pcrsornc\ 518,771.0715 Is s ,S18,771.071 

b. ;:-(i~i~ Benefits 1,204. tIQ\ 1,204.44 

I c. Travel S...6JL . .od 560.00 I 
-0- I . -0-d, E ~~i~:"lP.11 

e. S~I;~lics 330.7 330.78 

r. Cor.\r~clual 

g, CCI!5\'tJclion 

h. Ct~er 1,355.7J 1,355.71 

i. To:a! Direct Charges 

i. 1."l·~iICc! Cha~acs 

. k. TOTkL~ 1;:2 2 ~-212 .~-ds -- $, ~ .. I~u . ~F-2.?~;; 2 :u;_Qj 
t 7. P'O,lo~ tnco",e Is Iss l~ Is I 

VI 

Revised 2/5/75 
<"'?I-;Itr""", ;_~'" 1 ...... ";T'~' ""''':'~.'~'t''':~-: ""'~.~_:-:~.~:"'~~:-~~""t-..:'~2-:'~"~~r.~:--:-:"'~~':-:::;::"T',;:-·~~·,:::"'-;~·~ .. ~~~":. -.": ... ~,,,,-...... ,...., ':~~.~(§\--~F~~:;:~:f;~~~~ .,.:.,:;'~". 
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1 
,ersonnel 
I 
1· 

:ringe Benefits 
I 
:ravel 

~'. t r-qulpmen . 
1 
! 

[Supplies 
I 
iContractual 

Construction 

Other 

TOTAL 

r.i, 
X 
::;-
->. 
cr 
~~ 

r+ 

':": 

-;~::' ~'E .. :....:._. ~~~ ... "'.~"-,.o;--_~.~ .. , '-
, .1. 

" 

.~ 

I 
"''''~'''''''''~'''''''';:';'~'';' ..... ''';'' __ ''''h ___ '''''''~~:''',,,;,,,,,,, '.' - ... ~:-:~'"7~~,",:",,'-----:--""_4_---'. cs ... 1r.i a ... e"d Tot'a";'~'··G0s~t~.~....,:.I_~.,":", """Fetre·ro;::.l..~~''''''''''''-","-",-, ~.-~---, 

L.atest IDifferenci'" ' Latest IDiffei'e·nC;:'''~'''~--,"",,,",,,-~;:.cf;·a"t.es.t~~I1~.erenc~~'''7'~. 
.pproved ; (+:or(-l: Recuest :AP1 roved (+'or(-) I Reguest :' ... ' :--'";'--~~~~~:' 
16, 850. 04+ 1, 921. 03 \; 18, 771. 07[ 15,165. 0 ~ + 1, 728 . 931 

1,259.1ti- 54.711 1,204.44/. 1,133.21~- . 49:2 l ) J.084.od 125.921- 5.4-8 

2,000.0 -1,440.00 560.00 

84.0 - 84.00 -0-

655.5 - 324.72 330.7 

-0- -0- -0-

-0- -0- -0-

1,373.3 - 17.60 1,355.7 

22,222.0 -0- 22,222.0 

:' 

• 

I 

1,800.0~-1,296.0q 
I 

75.6$- 75.6d 

589.9,,-

-0-

-0-

. ! 

I 

292.29 
I 

-0- I 

-0- I 

1 

. 15. 8 1! 

-0--

t 

-0-

297.7 

-0-

-0-. . t . 
1,220.1~. 

200.001-144.00 

8.401.- 8.4-0 

65.551- 32.47 

-0- I '-0-

-0- -o-~ 

137.33 1. 76 

19,999.8~ 2,222.20 -0-
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-0-

33.08 

-0-

-0-
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CONTINUJ\ TJON OF Lgl\J\ FOTIM 4000-3, (G··73) 
SECTION B - l3UDGET CJ\TECOIUl~S (NAHRATIVE) 

BUDGET H:SVISION 
, 

prier Summary of Proposcd'Rcvi.si.on " ' 

Revision of Grant Period: Last Approved: 9(1/75 - 2/27/76 

Proposed 9/1/75 - 3/31/76 

Justification [Ot~ Hevision 

Printing and distri.bution of workbooks was deln.yed from the original plan of 

, 1.2/25/75 to date of distribution- completion, 1/21/76; estimated receipt at local 
, 

agency level January '28, 1976. Total delay, approximately four weeks.. . 

In view of the <;omprehensive nature of the intended survey, the re1ative 

importance of local agencies responding to Section V of the workbook, and the 

complexities involved with tab.1lation of data from same as returned, an additional 

month is required in order that the project may be assUl"ed of successful completion. 

a. Pel'sonnel: 

A continuation for one lTIonth with' the same staff is anticipated as indicated above 
" 

under the caption "Revision of Grant Period" as proposed. The Executive Assistant 

to the ALEPA Director is on temporary loan to the Standards & Goals Project, but 

I 
I 

d 

at 110 additional cost to the project. His duties are to assist the Coordinator as needed. 

b. Fringe Benefits: 

FICA and insurance costs are changed according to the line items mentioned above, 

per extension of time request. 

c. Travel: 

A twmimll allowance for travel is provided, the balance transferred to "Personnel" 

and "Pl'inge Benefits" per' this Budget R('vifiion r<'C1\1('st. 

E x 11 i b 'i t 13 
,:..... .. ----~ 
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do Equipment: 

t 
t 

t 
AntiCipating no further need of additional eqUipment, this category has been 

transferred to Personnel and Fringe Benefits to cover the extended base there. 

' Supplies: 1.

1

1
". e. 

'1 Small portions of this category are also transferred to Personnel and Fringe 

I Benefits in order to ?over expenses in these categories through the end of 
j ;. I i March, 1976. 

I 
i f. Contractual: (No cost to Project). 

1 No Change, excepting the memorandum with lessor for office space (attached), i 
j 
1 II g. Construction: 

" 

,I 
, No Change q 

I t rl h. Other: 

rl Having already completed most of the mailing requirements, having already 
It . 
II released ,0Ul' copying machine back to the company, having reached an agree-
J . 
t, ment with the landlord regarding his pel'm,itting our use of the premises or one-.[ . 

.i half of the premises previously used at one-half thc original rate after February, 

'1 1976, the budget in the fiscal portion is"rearranged to reflect these changes as 

! indicated under caption "Other" . in the fiscal portion of this budget revision 

f f request. 
'J 

l 
,~~ An Dgrc(!U)cnt was reached with the printers also, whereby they will provide us i additionol "ingl" copies of the WOrk~)ook ot'$1. 5~" os compored w1th the npJwox-

Tl. 

. ' 

.; 
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t . { 
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t ' 
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i 
I . . . 

" 

( 

imate $7. 20 original cost which included start-up costs for the printers. 
I 

Vi1i.th this arrangement it is possible for the Project to have additional sets 

of workbooks l;rinted and to provide the influential law enforcement community 

throuthout Alabama with complete sets of the workbook, in addition to the complete 

saturation, or over-saturation, of the local agencies of government already 

achieved with workbooks to Police, Courts, Corrections and Juvenile agencies. 

See Exhibits "A 11 a~d liB" attached. 

.( . 

. . 

J~ ___ _ I Exhibit 
" ____ -....iL: ______ ~~ __ ~ ___ _ 
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76-ED-04-000J.. 
STfu~DARDS AND GOALS 

a. Personnel 
Cool,dinator 
Accountant 
Community Services 
Public Affairs 
Specialist 
Corrections 
Specialist 
Juvenile 
Specialist 
Clerical 
Secretary 

,. 

-~// .. ' .. ' 

Percent of 
Gross Time on 
Salary This Grant 
4,102.07 40 
1,820.70 40 

3,439.70 25 

7,680.75 100 

6,326.55 100 
4,046.85 20 
2,417.90 30 

b. Fringe Benefits , 
Social Security $18,771.07 X5.85% 
Insurance $15.19 X 1 person X 7 months 

: 

=atf;;~,;:;;Z::'=" 
_~t';';" iI' ," 

'" 

~ .. 7~--;--~ 

Salary 
1,640.83 

728.28 

859.92 

7,680.75 

6,326.55 
809.37 
725.37 

Category Total 

18,771.07 

1,098.11 
106.33 

19,915.51 

Revised 

, ~".. <""-~ .. .,.,..,., .. -"",,,,,~~.:.; .~" ",,"~r"iII'Ji I II 
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76-ED-04-0001 
STANDARDS fu~D GOALS 

c. Travel 
Per Diem 28 days at $20.00 

, , 

~:-

;, 

Category Total 
560.00 

Revised 2/5/76 
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76-ED-04-0001 
STANDARDS AND GOALS 

e. Supplies 
Gas 790 miles X 10 
miles/gallon X .55 
per gallon 
Office Supplies 

~, Ii' 

"'':; 

SECTION B ~ BUDGET CATEGORIES 

Total 
Cost 

43.97 
1,000.00 

/ 

Percen-t of 
Time on 
This Grant 

30 
30 

Cost 

30.78 
300.00 

.... ~ ···,.,.. ...... ,.,"'""'~-;:-'~-.7~<~).-:.:.,:'!.;.;:i .. ;-

• ;._.... ".' <; ". \.-Y£"?'"~. ·~.r~, 

Category Total 

330.78 

Revised 2/5/75 
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SECTION B 'BUDGET· CATEGORIES (DETAIL) 

76-ED-04--0001, 
STANDARDS AND GOALS 

Total 
h. Other Cost 

Copies $150.00/month 
375.,00 X 2~ months 

Telephone $160.00/month 
X 7 i:1onths 1,120.00 
Postage 
Rent 1 month X $4-30.00 

1,450.00' 

1 month X $1,000.00 
1 month X $500.00 1,930.00 

Printing 2,930.42 

.' 

, , 

Percent of 
Time on 
This Grant Cost Category Total 

30 112.50 

20 224-.00 
20 290.00 

30 579.00 
5.2 150.21 

1, 35-5~. 71 

Revised 2/5/76 
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L"W r::IlFOnCEME:I~" M)SISiAIICC AOMIIIISrnA"OII 

Gr~Alrr ADJUSTMEtH HonCE 

A1 abuma Law EnfOl~cement P1 anni n9 Agency 

.''11 
'I 

76-DF-04-0001 

3. ACCOU/lrlNG CLASSIFICATIOII CODe 

..:;1\::,.B X::.JO.:::.O!I.::.OJ _____ ! 
4. IIPI'HOPIOATION NUMUt;:H 

15>:0400 
S. ilTLI: OF PIlOJ~C" ~---------4-------- ----------------1 G. "DJllSTMt.:t1T 110. 

Alabama Standards and Goals Supplement 
7. DATE 

S (r'aqe 1 of 2)_ 

I~arch 23) 1976 
o. TO GRAlnEE: PURSUANT TO YOUR REQUeST OF 2/6/76 ((nd 3/9/76 

----~~-------~~-------------------------,'HC FOLl.OWIIlG CHM~GE, IIMEtIDMENT, on AOJUSIt!.CNT It~ Tlil: ADOVE GnANT PI10JCCT IS APPI10VCD, 

SUOJECT TO SUCH COtlDITIOllS on LlI.IIT/,IIONS AS MAY DE SEi IN ITEM 1 C1 DELOW. 

9. 1I/,TUnE: OF CHAIlOE, AMEllDMt=:IIT, Of! IIOJU5TMEtIT 

Budget Revis'ion 

10. COIlOtTlONS on LlMIT/.TIOllS 

1. 
•.. ".,. 

The detailed budget for the subject grant is changed as follows: 
' ............ 

CategO\~y Latest Change Revised 
Approved 

A. Pel~sonne 1 $ 20,034.23 $+ 3,525.95 $ 23,560.18 

B. Fringe 8.enefits 1,627.70 ~ 282.22 1,909.92 

C. Travel ~,390.00 3,690.00 700.00 

D. Equipment 126.00 - 126.00 -0-

E. Supplies 1,529.50 816.31 713.19 

F. Contl~actua 1 -0- -0- -0-

~. Constructi.on ... 0- -0- -0-

H. Other 5,625.57 + 824.14 6,449.71 

TOTAL ~ 33,333.00 $ -0- -.$33 ,33.~o(L 

n. 
FEDERAL =$~.:}~-:-9:~:J.'~0: 

NON-FEDERf\L _L-.3 .... 3..:hLJ{L -----
-:::$:=?9 J,99 9,~)9,_-=, 

$ """"=1 30 ', __ ~l->:.) . .)'.~=: 

This l~evision ;s in [lceol'd \'lith the attached "Grnnt Adjustment SUlllnmry." 

--,-_. -- ---,! 
II. TVPF..l)ti/:i:iC {;. "ITLt: OF nCSPONSIUl..l~ OFFicer; 17. SI<iIIATlIHE Of' Hl:srO/l;'lrlLL: ornc/" D. OI\1"e I ' 

i "-'.-"':/!! I r 
CI1l\l'les F. Rinkevich eJ /1 ! ~j, /"/;1 f'0 1 "J."/H1/-J( I 

/':I...--:/,/.-v{O / • (,' ~./. /.h/ ........ /. -\ .. I ("'V'',' r .... 
li!giolllll-Lldl.m.l.i!:J2l:LLtoI.L}' ___ • ___ -"-_::-.-" .:.-.-~------.-:..:::. " , -'--(~pl-":----

LEA" FOI~M r.06J/HIIL:V. G-731 PfiEVIOU!. EDIT IOU MAY Ill, U~;L.O Ullll1.$UI'I'LY I~ CXIIAU!..IU1'X ,) lJ(ll.11)7.'.O(, I ~I • 
~ 
'. 

'I .. 
, , 

f' 
• 

- __ -....o._ .. __ ~ .. __ '__ •. ________ ~~. ___ .~ ______ ~. ___ _ 
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I, Gn,.",T IIUMUCfl 

LAW ell rOrlCCMCI4T /Ir,sl!>T Aller: ',DMIIIISTIIA T ION 

GRAIH ADJUSTMEIH HOTICc 
7G-EO··04-000l 

ICATIOII CODe 

A 1 abamn Law Enforcement P'I unn; 119 I\gency 
15X0400 

5. 1'1 OF PROJECT G. /lOJUSTMCI 

1\1abamu Standards and Goals Supplement 
7. DATE 

D. TO GRAIITEE: I'UnSUAlfr TO '(oun RequEsT OI~_2jY76 ~X1.Qj.L9L76~ _____ . 
"HE FOLLOWING CIIMIGC, AME:IWMCNT, on JI,OJUSTI.IEIIT 1/1 ThE: I,BOVE on/,IlT rrWJCCT 15 I,PPHOVl:O. 

SUoJCC1' TO SUCH CO~WITIOIIS on LlII.ITATlot{S 1,5 fA/,Y OE SET Itl ITr;M 10 BELOW. 

10. COI;OITIOtlS OR LIMITATIONS " r , ," 

1. The detailed budget for the subject grant . ',.~ changed foll 0\'/5 : 1S as 
'..-<" 

Category Lat.est Change Revised 
~pl~oved . ', . .. . ~ . . . .. . ~ ... . . 

A. Pel'sonne 1 $ 16)850.04 $ + 1 ) 921 .03 $ 18,771.07 

B. Fringe Benefits ,c. 1,259.15 54.71 1 >204.44 

;::01 .. : ... 'f.p a v _~ 1 2,000.00 1,440.00 560.00 
.. '" • ~ • '0 r ~;.'; 

D. Equipment 84.00 84.00 .. D-

E. Supplies 655.50 324.72 330.78 

F. Contractu a 1 -0- -0- -0-

G. Construction -0- -0- -0-

H. Othel' 1 ,373.31 17.60 1,355.71 

TOTAL J---.2.2-J2? .... .illL -Q- U2~?(J"-'QQ 

1. FEDERAL J~q_3.~C)_9_J_8.o_ _LJ~ 9.99->_QO_ 
NON-FEDERI\L -£- ----.' --- ,- -=-s. z.:-2.22-~~lC _~U?-J. .. 2rL 

This revision is in accOl'd \\f; th the attached IIG1'ant Adjustment SUillll111l·y.1I 

I. ,YPCO flAME l. TITLe .or Ht::SPOHSIOl.l: OFFIceR 

PIH::VIOUS con IOU MA" UI:: OSLO UNT.ll. SUI'Pl. .... IS L.}:H~'y~n:'D, 

///\... 
. ... .. -, ,~ . . . 

t - Exhibit B ., 
___ _MIIiIi .... "'_~_ 
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76-Dr:-O~-OOOl 

•• 3, ACCOUHTItIG CI.MSII'ICATIOII cooe 

Al abama LavJ Enforcement Pl anni ng Agency <I, Af.lPHOPrllATIOIl tlUM[Jcn 

15X0400 
5. TITLE.: 01" PROJ ECT c. ADJUST!.H~lrr NO. 

4 
Alabama Standards and Goals Supplement 7. DATE 

fljDl'ch 9, 1976 

o. TO GRAWiEE: PURSUMIT io YOUR HEQUCST OF ~b):lJ.£)_'\,-'...;G:;.·I,,-)_1.:..9:;..:..7.::.6 ______________ _ 

iHE FoLLOVlltlG CHAHGE, "·\EHDtl.E:IlT, Or> I,DJUSTI.ICIlT III 1'HC ABove GRAIIT pnOJt;CT 15 APpnovco, 
SUOJECT 1'0 SUCH CONOITIC,IS on LIff.IT/,TIOtlS AS MAY BE SET HI ITEM 10 (lel.O'll. 

9. tlATURE OF CHANGe:, At.\EHOMEtlT, OR ADJUS']'Io\;;:HT 

Grant Period Extension 

10. COtlOITIOtlS OR 1.IIoIIT/,TIONS 

" 
The grant peri od of the subject project is changed as foll OI-/S: 

Old Grant Period: 
New Grant Period: 

September 1 ~ 19.75 to February 27, 1976 
September 1, 1975 to March 31, 1976 

. ot'- .... *. ,"" 
" , " 

, ) 
'. 

1:1. 0,.,,£ II. 'I'YPCD HAMI: 1\ lTI'LC OF RCSPOllSlllLC OFFICCR '~l' !.tGNATURL 01' ru;:,pONSIOLC orr teCH 

CIIARLES F. RINI~EVICfl r{ A" _:- r-.. J j 0&p!J,r..t 
____ R=0....t(f; onnl I\dm; ni "t.,'utor' II V .... ~~~'-:d:\....:·~~~.:.JJ -= L-/L.J==-,,::::::::::::,,~~~ __ -,----,,--,,;,;, ___ _ 
l.EAA FOIlM~uti;l/I\IH:V, G-73) pnr::VtOllS cotTtor-1 MAY ue 1J:,t;.u lllnl!, SIJPPLY IS c>:ItAUSl 
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STATE OF AL/.I,13I\MA 
ALAl3/\MA LAW Er~FORC;EMEr'-lT 

PLt\.NNI!'-lG AGENCY 
2863 FAIRLANE DR. 

GE:ORGf:: C. WALL/l.,CE 

-,"1.' GOvERNOR 
.' I!I'.RL. c. t.'QRGAN 

CHAIf1MI\. .... 

BLDG. F SUITE 49 
EXI::C. PAI~I< 

MONTGOMER1~ /\L 36111 

t ROO!!HT G. "00" DAVIS 

i t"'P:rc<t 

April 16, 1976 

[ 
l 
J 
1 

f 

o 

M E M 0 RAN DUM 

TO: 
lJ,(~~ 
."---:':l'~::;".::' Jere Beasley Senate President 

"v /' ., 
..... +. 

FROH: Robert G. "Bo" Davis, Director 

SUBJECT: Legislation on Standards and Goals 

We submit four copies of the Standards and Goals Task Force Reports, 

which are self-explanatory. 

Also enclosed are four lists of those standards for the implementa­
tion of which the component specialists consider legislation a 

necessary prerequisite. 

Your consideration and/or referral to th~ appropriate Committee or 
.Subcommittee according to the Senate Rules will be appreciated. 

No complete comparative analysis has been made to determine whether 
some ~reas may already be covered by the Judicial Article Implementa-

tion Act of 1975. 

[;:Idb'it C 
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STATE OF ALABAMA 
ALABJ.\MA LAVI/ ENFOnCEMENT 

PLANNING. AGEt\lCY 
2863 FAIRLANE DR. 
BLDG, F SUITE 49 

EXEC. P/\RK 
MONTGOMEfx'(, AL 36111 

April 16, 1976 

M E M 0 RAN D U 'M 

TO: Hr. Joe McCorquodale, House Speaker .'. 

FROH: Robert G. "no" Davis 

SUBJECT: Legislation on Stan0n~ds & Goals 

, . 

We submit four copies of the Standards and Goals Task Force Reports, 
which are self-explanatory. 

Also enclosed are four lists of those standards for the implementa­
tion of which the component sp~cialists consider legislation a 
necessary prerequisite. 

Your consideration and/or referral to ~he appropriate Committee or 
Subcommittee according to the House Rules will be appreciated. 

No complete" comparative analysis has been made to determine whether 
Some areas may already be covered by the Judicial Article Implemen­
tation Act of 1975. 
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Standnrd 1.3 
Standard 4.3 
Standard 5.1 
Standard 5.2 
Standard 7.1 
Stand.n:d 7.5 

. Standard 9. II 
Standard 13. If 

Standard 16. 1 

Standard 16.3 
Standard 16.7 

Standard 18.4 
Standard 20.5 
Standard 24.1 

POLICE 

STANDARDS TlIAT HAY REQUIRE LEGISLATION 

Police Discretion 
Diversion 
Responsibility for Police Service 
Combined Police Services 
Command and Control Planning 
Leeal Considerations 
State Specialist 
State Mandated Minimum Standards for the Selection 
of Police Officers 
State Legislation and Fiscal Assistance for Police 
Training 
Preparatory Training 
Police Training Academies and Criminal Justice 
Training Centers 
Work Stoppages and Job Actions 
State Retirement Plan 
Police Reporting. 

Recommdndation 4.1 
Recommendation 4.2 
Recommendation 4.3 
Recommendation 26.5 

Alcohol & Drug Abuse Centers 
Telephonic Scarch Warrants 
Court Supervised Electronic Surveillance 
Auto Theft Prevention Programs and 
Legislation 

,. 
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Standar.d 
Standard 
Standal:d 

Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 

Standard 
Standard 
Standard 
Standard 
Standard 

*Standard 
Standard 
Standa"rd 
Standard 
Standard 
Standard 
Standard 
Standard 

Standard 
Standard 

Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 
Standard 

COURTS 
. 

STANDARD S HIlI ell 111~ Y REQU IltE LEGI stATION 

3.4 
(3 ~ 5 ) 
3. G 

3.7 
4.2 
(I. 3 
4.5 
LI • 6 
LI. 7 
IL 8 
4 . 1 0 

4.11 
4.12 
Lf • 13 
LI • 14 
4.15 
5. 1 
6 . 1 
6.4 
7. 1 
7.2 
7.5 
8.1 
8.2 

9.1 
9.2 

9.3 
9.4 
9.5 
9.6 

10.1 
10:3 
10. I. 
10.5 
10.6 
10.7 
11. 1 
11. 2 
12. 1 
12.3 
12.4 

Time Liiliit on PIca Necotiations 
(Case 1.a\Ol) 
Prohibited Proaecutorial Inducements to Enter a flea 
of Guilty 
Acceptability of a Neeotiatcd Guilty Plea 
Citation and Summons in Lieu of Arrest 
Procedure in Misdemeanor Prosecutions (case law) 
Prescntation Defore Judicial Officer FollowinG Arrent 
Pre-Trial Release 
Non-Appeara~ce After Pre-rial Release 
Preliminary Hearing and Arraignment 
(Pre-Trial Hotions & Conference) (suggcst!:l 
administrative or Court's Discretion) 
Priority Case Sc~eduling (Judicial Article?) 
Continuances 
Jury Selecdon 
Jury Size and'Composition 
Trial of Criminal Cases 
The Co u r tIs R 0 lei n Sen ten c in g (L 0 cal R e j e c t ion) * 
Unified Review Proceeding 

Disposition Time in Reviewing Court 
Judicial Selection 
Judicial Tenu1."e 
Judicial Education 
Unification of State Court System 
Administrative Disposition of Certain Matters Now 
Treated as Criminal Offenses 
State Court Administrator (Judicial Article?) 
Presiding Judg~ & Adminis~rative Police of the 
Trial Court 
Local & Trial Court Administrator 
Caseflow Management 
Coordinating Councils 
Public Input into Court Adoinistration 
Courthouse PhYSical Facilities 
Court Public Information & Education Programs 
Representatives of Court Personnel 
Participation in Criminal Justice Planning 
Production of Witnesses 
Compensation of Witnesses 
Court Administration 
Automated Legal Research 
Professional Standards fo~ Chief Prosecuting Officer 
Supporting Staff & Facilities 
Statewide Organization of Prosecutors 

*This standard unpopular with local judges - a majority of those 
replying rejected 5.1. 
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COURTS - CONTINUED 

Standard 12.5 
Standard 13. 1 

Standard 13.2 
Standard 13.3 
Standard 13.5 
Standard 13.6 
Standard 13. 7 
Standa'l.-d 13.8 
Standard 13.9 
Standard 13.10 
Standard 13. 11 
Standard 13.111 
Standard 13.15 
Standard 13. 16 
Stnndard 15. 1 

Standard 15.2 
Standard 15.3 
Standard 15. II 
Standard 16. 1 
Standard 16.2 
Standard 16.3 
Standard 16.4 
Standard 16.5 
Standard 16. 6 
Standard 16. 7 
Standard 16.8 
Standard 16.9 
Standard 17. 1 
Standard 18. 1 
Standard 18.2 

RECOHHEHDATIONS 

. 4. 1 
6.1 
6.2 

11.1 

Education of Professional Personnel 
Availability of Publicly Financed Representation 
in Criminal Cases 
Payment for Public Representation 
Initial Contact with Client 
Method of Delivering Defense Services 
Financing of Defens3 Services 
Defender to be Full Time and Adequately Compensated 
Selection of Public Defenders 
Performanc~ of Public Defender Functions 
Selection & Retention of Attorney Stnff Members 
Salaries for Defense Services 
Supporting Personnel & Fncilitics 
Providing Assigned Counsel 
Framing & Education of Defenders 
The Court Component & Responsibility for Its 
Development 
Subject Matter of the Court Plan 
Prosectuion Services 
Defense Services 
Criminal Code Revision 
Completeness of Code Revision 
Penalty Structures 
(Corrections Report) - (Corrections Law Revision) 
Organization for Revision 
Procedural Law Revision 
Code Commentaries 
Education on the New Code 
Continuing Law Revision 
Criminal Pena~ties 
Maintaining Integrity in the Local Prosecutor's Office 
Statewide Cnpability ~o Prosecute Corruption 

Study of the Exclusionary Rule 
Trnnscript Preparntion 
Problems Outside the Courts 
Instruction in Automated Legal Research Systems 

Exhibit C 
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Standard 2.7 
Standard /..8 
Standard /1. 3 

Standard ll.4 

Standard 4.5 
Standard 5./. 
Standard 6.7 

Standard 6.8 
Standard 6. 9 
Standard 6.1.0 
Standnrd 6. 11 
Standard 6. 12 
Standnrd 7 . 1 
Standa1:d 8. l. 
Standard 8.2 

Standard 9.1 
Standard 1 O. 1 

. ( 

JUVENILE 

STANDARDS TIIAT HAY REQUIRE LEGISLATION 

FundinB 
Legislation 
P1:ocessing Ce1:tain Delinquency Cases as Adult 
C1:iminal Prosecutions 
Adjudicatory Hearing in Delinquency Cases 
Dispositional Hearin~s in Developing Cases 
Juvenile Irtakc Services 
Rccruitillg and Retaining P1:ofessional Personnel 
for Juvenile Institutions 
Regional Coope~ation 
Detention and Disposition of Juveniles 
Indust1:ies Within Juvenile Correctional Prog1:ams 
Community-Bases Programs for Juvenile Offenders 
Special Offe~der Types 
Planning New ~uvcnile Correctional Institutions 
Juvenile Probation Legislation 
Organization of Juvenile Probation and After Care 
Services . 
State Correctional Information Systems 
Comprehensive Correctional Legislation 

RECOlIHENDAT I Ot~S 

2.3 Liter.acy 
2.5 Reality-Based Curricular 

:!------.----. 
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ABSTRACT OF 1976 MULTI-YEAR PLAN, ALABAY~ LAW ENFORCEMENT PL~NNING AGENCY 

Priority Subject-Matter 

I. Unified State Court System: 

II. State & Local Court Administrators: 

III. Statewide Information System: 

IV. Case Processing Within Time Limits: 

• V. Law Reform 

VII. Indigent Defense: 

VIII. Comprehensive, Coordination Education Program: 

Status of Plan-Implementation Proce'Ss 

Applicable Standards 

7.1 thru 7.5, 8.1, 15.2 

8.2, 9.1 ~hru 9.6, 10.1 
~hru 10.3, 11.1 & 16.5 

11.2 & 

4.11 

1.1; 2.1, 2.2, 3.2 thru 
3.7, 4.2 thru 4.4, 4.6 
thru 4.8, 4.10 thru 4.15, 
5.1, 16.1 thru 16.7, 16.9, 
& 17.1 

13.1 thru 13.3, 13.5 tnI'u 
13.11, 13.13 thru 13.16 

7.5, 10.3, 12.5, 13.16, & 
16.8 

I. A 'Unified State Court System is implemented by the Judicial Article which passed the legal 
hurdles in December 1975 .. Unification is under yjay as to planning no,?". Bet:veen January 16, 1977 
and five (5) years thereafter, partial to full operational state Judiciary will become reality in 
Alabama. 
II. The Judicial Article also addresses itself to state & local administration of Courts. Hhile 
a state Department of Court Management is now operational, the same t~me table as above should see 
a blendine; of this department's activities \vith local activ::ties & operations. 
III. Alabama Criminal Justice Information System(s) CACJIS), is nOtV' funded S operational as an 
agency of state government. It interfaces Hith local, state & federal information systems. 
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IV. Each & every court in the' state has a copy of standard 4.11 for cou~ts~ from the Supreme 
Court ri~ht down to the Municipal court.. Nothing in the Alabama laT.-: prevents the court from 
aaoDti:lp' this standard for its ovm use in vie,.; of i"ts general nature. ;!:-:.u.M.tf_'l. ~ 

• <:> -

V. The 1975 .Legislature did not get around to the !lP:::'oposed Revision ivi th CO!iLl1ent2:'y - Ala-
bama Criminal Code ll

, but the 1976 Legislature is expected to consider this far-reaching code 
as prepared by the Alabama Law Institute which was created by the 1967 LegiSlature by Act No. 
249, H. 492. The proposed code was published in October 1974 and is now available in printed 
for~. Inquiries should be addressed to the Director, A.L.I., P. O. Box 1287, University of Al­
a!:Ja;;;a 35485. 

, '12... Planning and partial funding, state and federal, currently. Substantially more funding 
I· . indicated in High Crime areas 
I VII. A public defender law is needed. Legislation should I of the standards applicable. Local and s~ate systems are 
! VIII. A JUdicial College is planned. The Judiciary seems 
1 continuing education. Out-of-state training is now being 

be drafted following the suggestions 
not now considered adequate. 
to be of one ~ind as to the need of 
utilized. In-state Judicial College 

'l in futuro. I Recapitulation of Development Process 

! 

;1 

~ 
:::;-
..... , 

..J. 

r.-
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The subjects covered in p~iority ratings' I thru III,are in develoPQent andlor operational 
and pa:::'tially operational process. 

The subjects in priority IV are not considered imperative, but more likely discretionary. 
Priority V is in printed form and the research phase is completed. It is time for the 

Legislature to address the matter of Law Reform, unless they require further reasonable research. 
VIr & VIII, In~igent Defense & Comp~ehensive Education Coordination appear to r2quire 

research and development. The cvenue of"appro~ch to these matters and the resulti~g disposition 
Hithin the planning systems are not considered to be ,·;ithin the scope of the Standards and Goals 
Project, except as to interest incidental to standards applicability. 

Sur::J:1ary 
In terms ,of (1) Research, (2) Development, & (3) Lesislative enactment or La\v; priorities 

I~ II, & III ~re complete. Unified Courts will be 1977. Alabama has state ad~inistrator, and 
will have local administrator~ in 1977. Statewide Information System is partially operational 
and is scheduled to be fully operational in 1978. 

Down to line 'I' planning has been effectively carried out and imp~ementation is a certainty. 
Bet~een lines 'I' and '2' Research is complete and development is in process. 
Belo'll line' 2 I Research is due to commence, is partially cOI:lpleted or co:nte8plated. , 

A su~~ary of local response to standards is attached. 
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S'l'III1DIIRD ?.1 IICCI:S::.> 1'0 COURT:; . 

~I __ NC_, __ ~. ________________________________________________________________________ I 

. ~ Pc.: . ~; . 
£~-------------------------------------------------------------------Ht.jj'\"l 

Al'\;'C,)t 

S'l'IIIWAJ{D 2.? IICCt:SS TO IXG/II. sr;nvJ.CJ:s 

r----,------_____ . 

t:c----------.--___ .§.-
-~ p;-- -------------_.,_._--------._------_.----._---_._--------r tt'; -----------------------------.-_________ ._ 
'" "i:~;;~ ----------------.----------------_____________ _ 

l,t'(I'IIf 

ST/,!lDIIFW 2.3 p.eCESS TO LI:GAL lifl11:RIAI .. S 

!~..:..I . .:;--l-------------------------------_____ . ___ ~---j •• 

-<;I~---~----- -----___________________________ _ ______ 
h:jl:.:'t 

STA1WI\RD 2. 11 Pi-!OTECTIOU I,GAnlST PJ:RSONA!. flaUSE 

- -

I 
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t: 

r.tj('ct 
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STAIIDAR!) 2.5 HEALTHFUL SURROUl!DnlGS 

Yrar t·!J 
~~N~c~· __ ~ ____________________________________________________________ l 

.. :: PC 
~I~C ____ ~ __________________________________________________________________ _ 

0: 1_ 

AC(CPl 

STANDARD 2. G HEDICflL CARE 

-r; F'C 

f: C ----------------.----~--------------------------:---1 I'! t--.!.-I~-i,.-n-- -.------
Accl"lll _ 
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EARL C. MORGAN 
Chairman, ALEPA 

GEORGE C. WALLACE, GOVERNOR 
STATE OF ALABAMA 

ROBERT G. [30 DAVIS 
Director, ALEPA 

JOHN STARNES, Chairman, 
Stalldarcls 8· Goals ProjGct 

RONALD M. SHUM & J. nAY SAr'llFORD; JR., Project Directors 
ALABAM.lI. LAW ENr~ORCEMENT PLI\NNI~~G AGf:NCY 

BUILDING F, EXECUTIVE PARI<, SUITE49 
MONTGOMEIW, ALABAMA 3G111 
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This handbook presents an effective local approacb to utlHzil1g recent 

reports on cX'iminal justicc standal'd[~ and goal.s f01' planning improvements 

to the coud functions. 

Standards and gO:1.ls for the improvements of tlr] crimjnal justice system 

. 
have bcc'n proposed hy the National Advisory Commission on Criminal' Justice' . .' 
Standards and Goals and hy the Jlmedcan Bar Assoeiation Project on Mlnin~~ 

Standards HelaU 11£,: to Or:.! Judicial Fu netion. or particular interest to ioea 1 

offida]s, criminal jusUce planners, and court administrators is tre National 

Advisory Commission'S Heport on COl.lrt~, which proposes and discu:3ses a 

comprehensive series of standal'ds, goals, and recommendations fol.' improv-

ing the quality and effectiveness of local courts. 

The current cmphasis on standcu'.ds and goals reflects a bl'oad consensus 

that substantial change is needed in the structure .and operation of judicial , , 

departments and in the process of formulating and carrying out Court policy. 

How to stimulate and bring about SUCi1 change is nevertheless a comple!{ and 

difficult problem. One approach is to usc the Report on Courts as a catalyst 

for local review of the judicia: function and to develop appropriate local 

standards and goals. Such an understanding should lead to a .clear strategy 

fOl: implementing improvements and mohilizing the support necessary to do so. 
i! 

Duping Uw past year, many state and local govt!J'nrnent.s have begun to 

review the national l'Cporls on standardl:l and goals. Too often, howevel', 

'. ; rcviC'w hnR bcwl1 tlomi.11[\t(~cl hy stah~wicle P1'00(>8S08 tbn!:involvC! fow, il' nny, 

local offidals. 
Exhibit F 
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This workbook SCLf) forl:lJ the t(!C!hniques neccMHu'y Lo be lwed in Uw 

planning c>ffol't for Alabamn's aucUdnl SystuJn. H prc!wl1ts a r;tep-·by·~;t(!P 

flnulysj.s and plannjng nec.:c~SSrtry to lay thn gl'C)L1I1c1woJ,'I: [01.' thC' jlJlplC!Jll('ntatj(>11 

of th<~ rnyriarl and oneil clclTwl1cllng ntandaJ'ds aurl g(lalfl rucomnlC!lJd(~d by tlw 

Alabama Courts Task Forc(!. SonH~ o[ (he lJell(~fHH to bc' gained by (Hlgn[~jllf{ 

in the process include the erc:nUol) of H base for fuhll'(~ decdsicJII-maldng 

and the determination of prelim.inary budgetary pl'ojeeU ems. 

The first two seeUons of thjs document arc wl'Htc!l1 primarily for 

Alabama's Judicial Circuits and 'oUwr Judicial agencies hl an 'exeeutiv(> StlHlma.l'Y' 

form. The remaining sections, though of j ntcl'cst to policymakcrs, are 

writel1 pdmarily for C!l'iminal justicc and court planning personnel. 

Since the comrnencem.m t or thIs workbook, the staie LegJ.dntlu'c has 

passed the new Judicial Article which implqmenis the changes previously rnadc 

in the Judiciary. Of pal~ticular interest to most of the state's Judiciary is thc 

new District Courtwhich is due to start being phased in after January 16, 1977. 

II opefully, this workbook can be of assistance to local and state Executive'S and 

Administrative personnel responsjble for implcmentaUol1 of the Distdct Courts, 

as a starting place. (See Jucicinl A.r:ticle~ Act J 205, (1975». 
.' 

This workbook i.s patter ned after' a pubH cation whj ch was preparcd 

jointly by the Criminal Justice Project of the National Longue of Cities and 

United Stntcs Confere-nC!e of Mayors and the Pilot City ProI?l'am of the J\-1etro-

polHnn Criminal .Tw;U('C' Cent(~r in N(H~folk, Virginia, and we would like to 
. 

express OU1~ gratitude to those agencies for' their (:ontdbution. 



of ti'lCI'W Hl'C /:lever'ttl "topic fU'l'ns" (c. g. u\ICler 1\dnlinhitr'atiol1, a topic n.r()ll 
mjghL be flfifJCa] llwnngCllncnL"). Tho upplical)lc sLalldaJ'dfl, wJdch al'(' fOlllld 
ill SeGUOl} V, arC! lif{lc!d bOl'dclc [,Hch topic [lJ'(m. '1'J1<' p!'intdpnl ])l;UlIlillg 

task h: tlw scheduling in n logical S('(jtWJ1CC of lllO:JC! actic>l1s noccEir:ary t.o 
meet ncc~('ptpd slnnc1al'Cis. 

1\ ) ,Tul'is dicU ona 1 01'c1i nlt nco CJ.'lH'\'U JIg U(!pr.u' L1yte I1t 

B) HeloUolHlJdp to c:ty/eollJ'llJ 
C) ,'ul'iHclj('tiOll area (ek'f'inC' dJ.'cuil. arcn) 
J)) Ca8e Im:td 1>C!J' (locket 

1) PeJ'ct!lllag(! of dcwkd ('rind l1a] 

2) PCl'C!cl.JLngu of dod;:(!L civil 
3) p('J'cC!l1iatrc oj' d(JC!I~ot d01l1C:Btic 

E) CaFH:!H cOJ)vic:tecJ, Hcqtli1.tedJ and DOW )iJ'oposeu j n p,u;L c1oc:]{(~t ( __ %~_) 

In Section lII, SC''llwntiall\l'l'tly of Actic)118, a pJ'C!F1CdpUvc pattclI'n of 
nct.iviUe~;J or "actions, II [U'C! JjH!'CU in s('qu(,lJC:(~) with an npproxhnated IHlrnb('~' 
of person··dayn or (..!ffoJ.'t J'(~qujJ'('cl for (~n('l1 :It'UOl1. 'I'Jw fk~qtH.'J1iiaJ lH'l'PY 
takc~l UlC! RLepH Jisted jn Sf'cHon n: and pl'C'ncllts them, }JJ'imnd]y to gjve ~HI 
idea of how much time will be )'cquired for each action. 

SecUOl1 ]V is a SampJc.' 'VoJ'I.-:. P]an -whi(~h pl'oviclc'8 f()l' Lime pJHHdnr; and the 
assignl11C'nt of implt'l11c1l1tntion of l'cHponsibiJiLy. L:ikc S<.'cLiol1 III :t is Lo \J(..! 

used ns a gUide. l~nch dcpal'trncnt, of cOllrsc, -wilJ wHnt 10 generate its own 
workplan, based on the steps present.eel jn Section n and the Sequential AJ:ray 
of A at-ions. 

Section V, Standards and Goals Comparison WorksJlcets, contains worksheci 
pages on which arc listed the Stal1dards und Goals f1'0111 tho Hepol't (~..:..-gOUrl'E;. 
In~tructiol1s foJ.' using these \VOrkHhcels to compare one's own dc.'pur[:mcllt to 
recOlrn1lC'ndcd standards U1'e givcn at t.he \)(!ginning c.f this section. 

Section VI consh:;l;s of TtH-ik Planning SlJOels, to aid plunning Cff01~tS .rc!gRrdinJ~ 
the implcm.entntion of the slalldnnls and goals containcd in Section V. Thc!,Y Lake' 
each A1'en of COllCl~l'l1 ~.1 nd Lhe 8ubdivid(~d topic areas listed in Section H, with 
the applicable standards f1'01)1 Section V, and put tllC!D1 in the form of tasl~s, 
pl'ovic1iug funclanlC!nt.nl information J'equi!'pcl to indicate planning, timing, 
priodty, and cos(; a(:tivitics involved in c?!acb task. Thosc sheeit, should b(~ 
comploLcd whil(~ roferring to the commel1l~l and notatiollB J.nadc on the Standards 
and Goals Compal'isoll 'VoJ'k~hcets. l\.g::tin, N\.ch dc'paJ'Lrnent \vE] wallt to ('xpand 
or modify the langu[lgc and structure of UWflC worksheets to l"rtc'cl ]to individual 
needs. 

Exhibit F 
8 



The NnHolln] Aclvi!-]ory COllnnillfdon 011 Cl'il'llilml .111fltiec StandaJ'c!n alld 
Goals was NJialJlislwrl ill 1971, "to formtl)nle fOJ' L/w .fJest tirrH' national 
cdmil1ul :iU~li,j e(! sinntltu'ds Hila g();JIH to hnpl'ov(! the ,)udidal System at 
the Hl.a~(! and local lc'vdfJ, II The (:()mpr(~hC'twivt~ HClJ01'L 011 emu,t l ::;, 

deve] OlH!c1 hy UHJ Corn Ill; Hs:ion II-) Ttl~;k )i'c)l'ce on C(ml:t't;i:-~'";C;'l1t[lj I)B-;~ Vlealth 
of illl'ol'mntiol1 ill AUP]HWl or its J'ccommelJdc!d ~jLalldarcJf: and gonlr; and 
adc1J'c'iH:i<:fJ if:iHtH'S of CUllGtU'tl h> CUl1J't I)(!nwntwl at all lc!vcds. ]1'01.' the 
purpor-w or ('()mparinp: H c1c'partnWllt to ll1c~ E:1and,IJ'cls and gcmh: and c'f:labHsh- • 
) I1g roqui I'd I (' implel11untati 011 jJlulJf~J Hc:hec1111PH J and lJlldf~di I1f{ pl'oj(:dio'rHlJ 
the J'ecoJJlJ"JwndulioJ1S 11H1.)' be twC'l'ully [{l'ollpl'd inLe) c(!1'tailJ fttn<:Ljollill 
"Al'('tlS of COI1(;(,j'n, II ,vllich run tlll'(Jughol1( thc.' natic)JJnJ d()cument (i'OJ' (!:xrtmpl(~,' 
PC!1'f:101lrW) i::-muNl sUl"i'a('(J ]/) at Jetls1. sh diff('r(:~l1t chapicl'f;)' Vo/(: lHtv(1 ftll'ther 
broken down Llwsc Areas c:f Concc.u'/1 jllto "Lopjc 8.reaB". 

Following the SUggC~8tiOlJf-; and steps which appcal' in the ensuilJE fwctions
J 

any jncUcial agency should be abJe to measure its p1"C8C·tll level of activity 
agrdnst llJc: stnl1clnJ'cJs rccomrrlCllU~cJ by the Alatmrna Coud's Task Foree. 
By cngnging ill this l't'quisHe allalysis am1 dcdding upon tl1(:. department's 
(lc'ccptanc!c! ot' rejcc:Uo:IJ in whole OJ' in part, of each st811dard (0.1:' modHieatjon 
thC'l'COf)J a department can detc'lTJlinc fOl' HflClf Hs sLl'engUH'; and '\veaknesH(,s 
and develop short-, mid~J and long range p1ans which Hre rcspot1fJivG t() its l)c.'cds. 

Planning is a cOllt:inuous PJ'OGN1S undertr!lwn eithC!r to modify existjng 
activities or to establisJl llCW on(:s; it is charactcrized in part by the correlation 
of activities with time f1'an1c8. 

J:l'O.l~ tile pnrposc of this workbookJ plallning &ppronchcs can be conveniently 
labeled as Sj10.rt~, mid-, or long-I'ange. Shod-range approaehcs involve Lhose 
actions to be studied and res (JIved within a onG year period; for example, withj n 
a budget year. J\lJjd-rang0 plnr1l1'ing 110rmally encompasses a time period of from 
one to fivc! years and long-range planning consists of the delineation of nctivities 
beyond five years. 

In. SecU on IJJ hnalysis nnd Pl tlnningJ eac:h of the eight steps \Vhi ch "lC feel 
,u~e necessary to relate Al.nlJamo's sLandal'dR Lo n depnrtrncntls currellt operation 

land managC'mcnt <1J.'0 lisLed and brjefly deseJ.'il>t'cl: At ihc1,nd of this flection 
six major J\l'C'as of Concern (m1C:h as AcllninisiraLion) are iljGtcd, and under each 
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Step l: Gain CommHment of Decision-making J!jxecul.ive8 

If recommendations for change arc to be soad ously considC'.l.'ecJ, it is 
essential that polIcy clecisionmakcrs commit them:::E.!lves and their departments 
to the planning process. If cOJnmitment is ha.lf-Jwarted, tl1e results will not 
apPl'OacJ.l ti1c:,dr fuJl potential. 1VJ OE:t judi(~ial departments should be receptive 
to the development of a plan detailing dc!partnwntal direction and budgetary 
projections. 

Step 2: Doteemine .Approach 

There are several alternatives for implementing the planning effort. 'fIle 
possibilities j nclude: use of planning unit personnel, reUance on an administrative 
assistant, assignment of selected Indivi duals to each area, or [ormation of 
departmental task forces. We suggest. that one individual be designed as project 
director and be held responsible for sllpervising and coordinating the analysis 
and implementation activiUes. 

To the extent possible, the planning should be coordinated through local 
resources. Consultants may be used to enhance local planning participation, 
but should not have primary responsibility [or pl2.n or policy development. 

Step 3: Develop "Work Plan 

Before any rnajor effort can be undertaken, a work plan should be prepared. 
In one sense, this is a "plan to plan. II The ,vork plan should identify key tasks, 
cover review points, make assigriments ·~o individuals or groups, and provide 
for the scheduling of all activities to be accomplished, including the setting of 
target dates fol.' completion. .A work plan should be a dynamic document ,v11ich 
acts as a guide but is flexible and responsible to external factors. Developlnent 
of a work plan assures t.hat the distribution and scheduling of work is reasOtmble 
and that individual assighmlents are ul)clerstood and accepted by all concerned. 
Consideration should be given to all types of plans submi Hcel related to the 
State o[ iHabamals COllrt System. A sample wor·k plan is presented jn Section 
IV as a general inforrnatj on file. 

Step 4: Develop a Ot'lwrr'll, Informn tion FHe 

A gene!'al iJ1fonn::lijon file ne.eds to be prepal'e·d to serve as' a dab base f01' 

evaluation efforts and to aequ:dnt tho pl'ojC!c!: dirc'clor (and olherH jnvolved) with 
the reources of the judicial department and ·il:s organi:--.ation and use. 
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Step 5: Compare D8partment to 1:he Hecommenc1ed Stancbrds and Goals 

To begin the analysis, a comparison of what exists vis-a-vis 
wha~'is recommended is in order. To facilitate this process, we 
have'inc'luded sample comparison \vorksheets (Section. V) which lists 
all of the standards as they appear in the R8port on Court's. ~11e 
comparison workBhects are arranged so that a person kno\<lledgeabl(~ in 
1:he department's ac1ministru-tion and opeJ:ation can determine whether 
or noJc the department is meeting in whole or in part, each recommond­
ed standard. 

The firs't consideration in this comparison is tile department 
accepts. a given recommendation, in whole or in part. '].'h8 s8cond 
consideration is the correlation of l~ecommendations made in.,past 
managoment surveys (both external and internal) to the ne1dly recomm0nd­
ed standards_to determine why previous recommendations were not im­
plemented, or if they might be more feasibly implemented. 

step 6: Establish Priorities' By yc~ 

After the scheduling of the specific topic area~ over the five 
ye~r period (less if appropriate for your jurj,sdiction) has beGn 
completed, it is necessary to prioritize all of the activities planned 
for each successive year. This not only allows for more specific 
time phasing, (IiLet's get this done in two monthsi ll

) but allows for' 
re-examination of the total activities plannod for a given year. 
It will not be unusual that to decide later than what was initially 
planned for the first year is either too much or too little. Some 
rearrangement of the general schedule will occur as a spin-off from 
in-year priority setting. 

The priority scale may be numerical or alphabetical and can be 
whatever length needed. A one-to-five rating system is suggested. 
Participatory management can be encouraged by getting input at all 
levels during the priority setting process. The final decision on 
priorities should be made by the court administrator after receiving 
the .recommendations of his staff, since he is ultimately responsible 
for program implementations, including the allocation of often scarce 
resources. It should be remembered that priorities provide a tool for 
planning and not an end in themselves. They are flexible and may 

,change with ~xternal influences. 
I 

Step 7: Evaluate Process 

Any effort worthy of understanding warrants evaluation. Evaluatio, 
of the effort requires comparing your initial level of staffing, 
organi7.ational structure, resource utilization, manpower allocntion, 
training and producti vi t1', \l1ith levels of act:ivi ty after cl1an9cs have 
been made to determine the value of the chang0 Dnd direct future 
planning. 

10 
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The evaluation plan hhould include the general information 
file m8ni.:ioned pr8viously and should ilddrcss change factm;s at 
every l'2vcl of the orgilnizil tion. rrl18re is nothing mysterious 
about evaluation. It is simply the process of determining 
whet.h8r goa Is and obj ectives \'7er8 r8t:tchC!d and if so, what clw.nges 
both po~;itiv8 and i1C'gative, have been caus8d by the effort. 
'l'he i.:8cl".niquGs of evaluation can range from simple comptlrison 
measurements to sophisticated attitudinaJ. and victDnization 
surveys. '1'0 assure validii.:y, evaluations should not b8 conducted 
by those who planned or impl~mented th8 ehang8 or who for any 
other r8Bson could be biased. 

Stop 8: H8view Ar8aS of Concern and ']~opic Areas 

We have listed six ar8as of Conc8rn--Administration, Personnel, 
Training, Operations, Support Servic8s, and Extra-Departmental Co­
operation, and Assistance--. and listed under each of tllesc are several 
topic areas to be dealt with. 

On ~he following pages we have listed each of the Standards 
from the Alabama Courts rfask Porce Report which Clpply to each of 
these topic areas. 'fhese Standards arc contained in Section V of 
this workbook. 
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The following' hvelJty- one 'stC!PS al'e bused UPOI1 the previ OU8 
discussion of proccfis for analysis and p] anning (8ecUon n), and 
provide guidance in a pattern only. Thc appr()xjmah~ perSOndo.Y8 
of effort rcqui1~e<1 tu'c proj(~cUons bascd upon exper.ience, and 
may val'y with a different experience. 

o Indicates decision point. 

o Indicates activity requiring time. 

SEQUII]NTli\L AHHAY Oli' Ac1'IONS 

J:> Cl-"t f-) on - d a .}'S ~:: Step ,Action 
Approxinl'1 tc days 
,of JjJffort H cqull.'ecl 

Departrnent decisi on to compal'c its 01'gani 
zarion and opel'aUOl1S to the NHUonal i\dvJsory 
(;011111118810n on Cl'irnj l1al Justice StandUl'ds and 
Goals Report on Courts (hereafter referred to 
as: STANDAHD (T3)):-

Identify vadons appl'oaches to the comparison 
and implementation process (staffing, aSSignments, etc). 

Select the' optimal approach for your department. 

Deve) op prelimina1'y time phase schedule (w01'k plan) 
for pl'ogram including detailed actions required to 
meet objectives including aSSignment of l'cspol1si­
bilUy for each action. (Sec Sample - Section IV). 

Brief depal~tment COI1l.mand st<:\H. 

Acceptance by command staff of tine phase schedule. 

Develop General Information Pile. 

Compare organizaU on to the reeomrnend<::d standards 
and gonIs and specify acceptance, rejection modifiaC:lions, 
and additions; time phase by yeal'. 

None 

2 

None 

2 

1 

None 

11 

10 

)~ Person-days of effort is nn approxirnnte level or Uma ruqu.iJ't:d and nol 
necessarily a spall of time O. c. two IW1'sons x 4 hours each 1 POl.'soll-cld,Y. ) 
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Step 

1 

2 

3 

4 

5 

6 

7 

WORK PLAN FOR. STANDARDS AND GOALS PROGRAM 
Weeks 

Action 

Present work plan to command 
staff and court administrator and 
obtain acceptance 

Develop General Information File 
Identify data elements 
Gather and analyze data 

Compare department status to 
recommended standards and 
goals and time phase by year in 
order of implementation importance 

Review past management studies 
of depal'hl1ent and isolate 
recommendations on functions 
of department ('3.nd compare to 
recommended standards and goals) 

Brief command staff on analysis 
;;tnd planning results and obtain 
acceptanc~ of court administrator 
to proceed 

Develop profiles of department 
+5 years 
+3 years 
+4 years 
+2 years 
+1 years 

o 1 234 5 6 789 10 11 12 13 141516 17 18 
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Identify and time phase requir~d 
actions to achieve department profile 
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'This section contains analysis forms which can, be used by a dClnirt­
mGnt to compare its current sLatus jn relation to lhe recomrnencled 
stnndards and goals which arc dup]jcated from Lhe Alabama', Courts 'I'ask 
Force Heport. They are presented in a formal conducive to comparalive 
analysis. UliHzn ti on of these worksheets enab1eR anyone knowledgeable j 11 

department administration and operntiolls to compare departmental status 
"'lith the reeomm',endecl standards and goals. 

INSTRUCTIONS FOR US1NG WOHKSrIJDE'TS 
ABBHl!JVIATJONSI-

A Accept 
Ii Rejec:t 
C Compliance 
PC Partial Compliance 
NC Non-Compliance 
I Implementation 
RS Research: 
1-5 Number of Years to ImplementaUon 

'The pel'S on(s) conducting the annlysis should read each standard 
and substandard 'while considering the following: 

(a) Do you accept or reject, In whole or h1 part, the standard 
or substandard? If you accept Ot reject, so indJcate by 
placing an lip, II (A ceept( Ol~ "R II (Heject) i'n th:! appropriate 
column under the Iremarks I section. 

(b) Does ,your department presently meet or exceed the standard 
being reviewed? If so, plRce a "C" (Compliance) in the 
column marked "C II

• If you are in parUal eompllRllce, 
place "PC" in the column thus marked. 

'(c) If the department does not meGt the standard, place "NC" 
(Non- Cornpliance) in the appropriate column. If the 
department desires to il).1pleJ11ent the slp.ndard, cletermine 
the spGcific actions and their timing. Actions to be taken 
might include: 

(1) Hcsearch - In cases where you decm it necess:l.l'y to 
explore or study a subject bC'fore changing clopa.l'trnentnl 
organization, policies or procedures resulting j n the recom­
m.ended sLandard being met; 
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(2) Implementation - Lhe aetual h;lplementaUon of 
progrlll11s; actions, policies, nncl procedures 
resulting 'jn the recornrnenueu sl.andar'd being 
met. (Indicate by year (1, 2, 3, 'lor 5) ""hen 
you wish to resoarch (HS) and/or implement 
(1.) thq standard in Uw year column). 

Ex ClxTl.ple : if it j s clesirab] (' to explore the fcasibHHy of 
esLabi'lshing a Djstriej: Court in YOLU' juriscUctiol1, it may 
be neccsscu'y to research the topic and develop ~lHern<1tive 
approaches in tbe n1'st yea1' and you set a tal'gct date of 

,fj,ve years for full implementation. Jndicate this decision 
by placing "I-l0- 1. " (for Hcsearch - 'first year) in the .xear 
colllrnn;' and "1-5" (fOT it'nplcmentation - fUth yead in thC'" 
san1.e column. 

In summary, successful use of the Standards and Goals 
Comparison V/ol'kshcets ree]'uires lhat you read and consider each 
standard carefully, proc.eed standarcl--by-stanuard as they appear, 
without skipping around, be as detailed and explicit as possible 
durjng the comparison, arid write clown your thoughts. (Use 
additional sheets of paper as necessary and attach to the worksheets). 

Please Note: There are L-WO copies of each s.tandard. The second 
copy is for your agenc:y. The first copy is to be sent to: 

26 

STANDARDS & GOALS PROJECT 
A] abama La'\\' Enforcement Plannj ng Agency 
BuDding F~ Executive Park, Suite 49 
lVlontgome1'YJ Alabama 36111. 
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STA~HlA?O ';.1':: 

co:r.IIWA:iCES 

Cc~tinu~nce~ should not be granted e~cept upon a written 
~~tton a=d • showing of good cause. 

S'MlDA?O 4.13 

JURY SElECT Iori 

Questionfng of pros?ective j~ro~s shoul~ be conducted 
exclusively ~y the ~rial judge. His exacication should 
CQY~r all ~ztters re1evant to their q~alificat~Q~ to 
s ~: as ~.t!rcrs in the case on ~ri a 1. Attor~eys for the 
~r~s~cu~ion ard defense should ~e per~jtterl :0 su~qit 
q~estic~s t~ the judge to be asked of the ju~ors concerning 
~a:ters not cove~ed by the jucge in his examination. 
Tte jud e should out such questions to the jurors unless 
zhey a" irrelevant. repetitive. or beyond the scope 
of p"'e:;: r juror e):an'~nation. 

:~~ n~-~Er ~f p~~~~~~ory c~~11enges should correspond 
:0 t~e si~e of tne jury a~d should be ji~i~ed to ~ulti?le 
G~fe~d~~t c~ses~ ,he prosecut~on s~ould be entitled to 
the nu~~e~ of challenges eq~al to t~e total nunber to 
w~jcn the cefendants are. entitled. 

S i A:;oARO 4.14 

JURY SIZE A'm CO~'!I'OSliIOl{ 

Juries In crlninal ~rQsecuttQns for offenses net 
iHJ~ish<:!:le t>y 1if~ l':'llrisonoo:ef't ~houid tle cOMposed 
-;f 12 CCrSljns. tf a 12-l"e",ber ju"y has been seated. 
a "~~:I':tion h j"\lry size during the course of a tria1 
~~ ~~t 1ess tian 10 oe~bers should be per~itted where a 
j~-y ""~~I- bls died or Is discbarged for Illness or 
't~t:r ':~~~ ca',{s.'!, Pe~~~f\S ~e jlea~s Qf ar::e a":"lc ~ld~':"" 
sr:~:d--ot ~I disq~al1f,~d frc~ jury service on t;e 
~~siS Qf ~;~. 

S,ri80AiUl 4.1S 

r~,AL OF CRIMiNAL CASES 

in ~v~r7 cQurt w~er~ tria1s Qf cri~tnal c~s~s are bein~ 
cOnduct~d. ddt1l :Isstons should tO~~~nce prcrptly at 
9 a.~, ~~J ccntinue until busi~es5 b~fore th~ court is 
ccr.cl~j~d ir. tre opinlO~ of the judge. ~ury selection 
i, ~h~ ~e~t cas~ ~hQuld st~rt as $QO~ a$ the j~rl in 
t~e ptece~'~9 c~se haS retired to cO~slder a verdict. 

;11 tri~in~: tri~ls $houid conforn to the followins! 
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T.. C';:-e~!~g state-:e~~s -:0: ~i;e ~-e:!ry by cC!i"ts.el S~C~!~ 
be TT.-;;t~c ta a clea'-~ r:~"!~r:':!J;'!"e"!te~:f~/e s:.at.e~e~t cf 
t~e e-vfce"'ce ~a !Je ~r~se:.:e~ -:.c t~-e- j-":';:I_ 

2.. E"lfc!e:r!ce ad~i.~tec sh:~t;;C te: s,::rict!y !l=-:!.ec t~ t!rat. 
wnt'en ;5. t±!r-ect1v re~e:~.;an!. a!'tG ~a:!.e!"ic:l to:' =~e ls,sU'es 
h~il":; tltig . .Jt~c .. '" Repetit~ar. :shC:~t~ Eo-e 2.'icieed'. 

3", Su~~a t10ns or c!csir,g s~~t:'"'!'e~~s. =-Y' cc:£nse~ sno~1'c 
he l!~i~e~ ~c t~~ f5S~~~ ~=~~~C ~y ev~ce~~~ s~=~~~~~c 
t!·.H"i~~ :r';:a: a"'':! s.~~:lr~ b"e s;J,!:r;e,=~ ~c ::: .... e 1::-:::5 
es!c;hl~'i~~= ~: ~~e jt;c;;e. 

~.. St·~:,,::a!"'d:fze~ -:!'!s!."'l,;c't-tons s;o-,,;u;d: he ut"ilfz.ec in all 
cr-i~t!"':::: ~r""ie15 as r.!~ a:; is ~ra·c::;cab:~e.. r~ct!:s::!ry 
cou~seI fo~ spe~!f~c ~~s~~~=t~e~s s~c~~~ ~e r~~e a~~ 
or !lefO''!'""e~ cc~-::,=,!'!cem~'r-!: of ~~;. t!"":a! .. Fr!'tat ass.e-~"i1:!; 
z: iust~ucti~~s s~cr~tc be cc-~~e~~d ~y s~~p~rt persc~~~l 
~~~~r the cc~rt~s ~rrec~i~~ ~~1:~ t~ ~re c~~~~etic~ ~f 
~~e p~e~e~t~tic~ of t~e e~i~e"cs_ 

ST';7{C,~?,:l ~ .. ! 

rtf: CarR!· s R~LE r;" S£fi7E-;CI'5 

;Jt1,':"'y ser"-:er'lcin; shl'!~,lc ~e a~~! ~ s~~rl' ':r a:I s~tt;a:.ic~s .. 
;re t,..fa! Jt.cs·e s~cu:c! ~!7 -'2~:;i-~:f ~c i~;:!ose c S2""t~e~ce 
te~t~ Wttn1~ :;~~~> f~~cs~= ~~ ~~a~cte. c~te~~!res the 
~cX!~~~ ~c~fac ~ cefei~~r~~s ~+~~-!! ~~~ ~~ res:~~c:~d~ 
~·ithin ~!'t~s !'"~:tir,~rt ~e~~od~ ot~e'" c::e~c1es J'tay ~e' g::ve~ 
the- ~a'ller t.~ c!~:~r~i::~ ~~~ .... .2'!'!~~,- ~~C: t:!.:tt~'1:t (!f ~r:er-­
fererrce wl!.ho !;he ofO;:,:!"':der-s T*ber-:y .. 

~-~\'~.~~ = ~ 
_w~1~~n~ ~~i 

:';"i:~r~2" =tEt::::J P~:::'EE:!:r;':S 

E>le-r-y cQnV"ic:~d ce:encar"'!: S~Ctt:c b'e a:r'fc;--cec 'the e;l?:!:'"'­
t~rdty to C'bta~rt Qra~ f~l; a.na fa:ir =t!dfcia:~ reyiey, of 
hts ':O",..·.r~c.t-:c:- a~c: ser::'~!'!'ce ::'1" a triJ:.u~at :c:::~er- ~h:~~ !:~a:-t 
~.r w~~cho ~e- w~s -:r-~~= C!" s;e~te:'7·=eC'.. RevieW' i~ t1O;;a:t: 
;~c.c~tc.~~S s~~-.;;:c e:e"':~r:=- "':~ ~J...~ e""~fre c.:~e", l~c:tt.C:l,~~: 

T~e 1'~;a-1'T~Y o~ aT! ~!"'::ce~t~~;s teat':!"'s ~c ~~e 
ca~· .. dc:'t:i:t"'e';. 

Z... ~~tte~s that have fte~~tQ~O'l""'e ~ee::ll a:sser"teG: -;n :;:o!.icns 
fO'!" !l~W tri at; ~r"'d;' 

~. E~rc~s ~ct ap~are~~ ~~ t~e ~~r~i recc~~ t~a~ 
~e~e:o~Q!"~ ~lg~~ ~~~e ~ee~ ~sse~te1 i~ ~~~T~~~~al 
attt!t:~s ':;;r" i!: c::~· ... t~~f~"";: ~!'" s~""~e:",::~ • 

L.ERA.. CC'p~ 

.-.-. 
'ii Iv 

f 
f l IVI [V 

tv 
~ . 

t·, 
" 

o 

Iy" (''; 

I 

, , 
n.r ," 

! 
I Ie I '" 
i 
i 
f ~ f i 

~ .f j , 
fjt ,J 
• t f' .' I .' 

• • .A" V~ l ·l'k~.c I ,V" if ~ I I Li oi 
l. ~n('C'1 
lY I i Vlf f ," . .. ~ I 

h 
~ · ·li • , a, ' 

, 'I \ 

..... ~ . 



f 

I 
I , 
1 

f( 

., ,.. 
'-' 
,~. 

0", 

~..;, . 
;<"1" 
i 
I 
.~ 

, fI-:A<, 

p. 
, • ,j •• ,", 

~'.""!\;\~,f 
, -Ail,:" ..... ?'. .' t"," .~-.... 

I..,.""r.dar"'~ -~~ ""~-.... 

STANO~RO t..1l 

COHT1:itJMlcrS 

Continua~ces $hould not be granted except upon a written 
~otior. and a showlng of good cause. 

STMiDA?D t.. 13 

JURY SElECTIO;; 

Q~estioning of oros~ective jurors should be conducted 
exc1~sively by the trial ju~ge. His examjnation should 
c~v~r all ~att~r~ r~lcvant to their qualification to 
S~! as jjro(s in the c~se on trial. Attorneys for the 
prt'sec::tio:: .a.'ld defense ::h'Ou1~ be per~itteG to sUbr..it 
~~es:ic~s to tie ju~ge ~o be as~ed of the jurors concerning 
~atter$ r.ct ~~vcred by the judge in his examination. 
i':e ;judge 51,;:;',,1c put such questions to the jurors unless 
they are:lrrelen~t, repetitive. or beyond the scope 
of ?ro?er juror e~a~inat1pn. 

The ~_-~~r of pcre-ptory challenges should corre.pond 
to ;!;e size of the jury and should be lil'lited to multiple 
ce er.c~nt ~as~s. The ?~osecu~ion should be entitled to 
til r.\l~ter of challenge ~ equa 1 to the tota 1 numoer to 
~h ch the defen~a~ts are entit1ed# 

STANDARD 4.14 

JURY SIZE AND COMPOSITION 

Juries in criminal prpsecutions fer offenses not 
?unishable by life i~prison~ent should be co~posed 
of 12 oaTsons. If a 12-mem~er jury has been seated, 
• recut~!oq in jury size during the course of e trial 
:0 no~ less than 10 ~e~~ers should be pe,.~itted where a 
jury ~er~er ~as died or Is discharged for 111ne.s or 
otier ~OOG cau~e. Persons 18 years of ace and olcer 
sb~ult'G~: be disqualified fro; jury 5er~'cc on the 
~asi~ of ag~. 

STA:WA?'D 4.15 

TiHAL Of CiHlJ,WAl C,\SES 
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rn <:.'(cry court where trials of criminal cases are being 
eonduct<:!d, tlany <;essiofls shol:ld COT.~ence prot'lptly a~ 
9 a~n. a~a con:inve until b~siness before the court is 
ccnc1~ded n t~e c~inion o~ the judge. Jury selection 
in tne nex ca$C should start as soon as the jury io 
the ~reced 09 case has retired ~o consider a verdict. 
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1. 0, "iog statc~ents to the jury ~y cou~sei shQuld 
be lim ted to a clear. nonargum-ntative state~ent of 
the IV dence to be presentee to the jury. 

Z. tV10en e ac"'1tted s'loulc be strictly iinited to that 
which is d rec:ly relevant and matetfal to the issues 
being lit; ated. Re~etition shou)d ~c ~voided. 

3. Summations or closing statements by counsel should 
be limite~ to the issues raised by evidence sUJAitted 
during trial and should be subject to tioe li~its 
e$tabl1$h~d by the jucge. 

4. Standardized ins~ructions sroulp be utilized in al" 
criminal trials as far as is practicable. Request by 
counsel for specific instructions should be maGe at. 
or oefore. c~Mme~Cefl1ent of t~e trial. Final assenbling 
of instructions should be corpleted by support personnel 
under the court's d1rcction prior to the c~~p1et10n of 
the presentation of the evidence. 

STANDARD 5.1 

THE COURT'S ROLE IN SENTENCING 

Jury sentencing shou1rl be cJolished in all situations. 
Tne trial judge should be required to impose a sentence 
that. wit!lin linits i~p~scd ~y statute~ deter~~nes the 

. paKi~um period a defendantls liberty ~ay be restric~ed. 
Within this maxiMum period. otber agencies ~ay be 91ven 
the power to dcterntln!! !he mi.\.nn~r and e)itent 'Of inter-
ferc~ce with the offenderls liberty. ~ 

STANDARD 6.1 

UN!FfED REV!EW PROCEEDING 

Every convicted defendant should be afforced the op?or­
tunity to obtain one full and fair judicia' review of 
his conviction a~d sentence ~y a tribunal other than that 
by which he was tried or sentenced. Review in that 
proceeding should ~xtend to the entire case. including: 

1. The legality of illl proceedings leading to the 
cOr\vict1or; 

2. Hatters that have heretofore been asserted in motions 
for new trial; and 

3. Errors not apparent~in the trial record that 
heretofore micht have been asserted in collateral 
attaer" on a conviction or se~tence. 
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In 1.bifj sccUon, 81.nndards and goals t,wl.;: planning she()ts c\l'e included 1.0 
aid planning efforts l'(!g81.'dj ng the implcmentuU on of standards and gonJs for 
the State of fllabo.ma . 

TheH(~ shcetFi should be cOl:npl~ted wl1ile referring to the comrncnts and 
notations rnade on the stanclards Dncl goa] 8 workshce1.R. The task pInnnj ng 
sheets provjde the; fundanwntal anw.s l'cqllircd to indjcaLc planning area, 
product J timing, I')d orHYJ and cost. Local needs and purposes 111.<1Y j'oguj 1'e 
expansion, rnocl:ifjcation, OJ:' rejection of com.ponent parts of the jnforrnatiQI1 
indicated on these 81](;:01.8. 

Bu~gct P J'ogram: Tbjs spac.:e js for the indus) on of a budget 
pl'ogrnlTI for those depal'lments who are planning 1.0 usc 
progl',un hudgeting. 

DeveJopment Schedule: Plo.co a check in the year or years in 
'which l'esecu'(~b of tbe various alternatives or uctions rpquir eel 
for the department to meet or exceed the standclJ~ds considered 
in this topic area will begin. 

Irl1pl emcni.ntiol1 Scbeclu] e: Place a check in tho yeal' or years in 
which researc.:h of the vaJ:ious alternatives or actions necessary 
to rneet the standards under this topic area will begin. 

~cvicw Schedllle: Place a check in tho year or years in whIch review 
of dopartm ent status and progress in this topic ~rea is required. 

l-:>riorHy: Indicate tbe year this topic is to he considered and its 
priority in relation to the other topic areas tho.t fall in the same 
year. Pri::)l~ity setting should 1:>3 accompliE1hed after all tasks 
have been time phased by year. For example, if 20 out of the 
48 tasks arc to begj n in the first year, rank the 20 task by 
number in order of priority .. You may wish to usc a standard 
code to designate the priority within a yeai'. For example, 0. 

code using the )1Uml..>cl's one, two, and. throe (tho numbor one 
indicating a high priority ,,,Uhin a year; two, a 1110dium pdodty; 
and th1'oe, a low priority) would indicate a high in year prj odty. 
and consideration would be ghren that prj odty cltu·j ng Lb.:.' early 
part of the yc~u'. Likcwiso, if ranked as low priority, jt would 
not waJ:rani. action until tho latter part of 1.11(' yoar. 
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Technical /~::;sisUt!~: WhiJe developing a topic area for 
implel11C!l1tntio!1, ouU-l5,Ck aS~Ji8tnl1cc from oLhor dC'partmellLs 
or organizations may be dCf,.:iJ:'cd. The (~sLimaLcd expenditures 
for b.J:jnging n person La Llle depal'lmcllt should hc jmlicated by 
yeaI:'. lDstimatc8 can be hW3Cd on nverar,e rounel trip air farc, 
per diem CXpCJ1R08, and an avc.l.'nge fcc (if requiJ'ed}. 

Contr.actunl Support: COJ1sulianLs rna.)' be rcqujr'ecl to ahj with 
technieal 'COt1sich~ra Lions, plans (stIch as communi cati ons, 
studi<.~s, ctc.) and implelJlenLatiol1 reqnirements. ]mHcatC' Ul(! 
estimai(;;d cost of tho contI'act nudeJ: tbc-) y(!ar in '\vhi ell ~t j s 
plal1J1Cd. 

'Travel: Ii may be necessary fOl~ depnrtrncnt personlle] to visH 
otbor ngcndes to .l'cvjcw their appJ:'oach fo1' repUcatiol1. EsOmc:tlc' 
funds needed and indicatc them by year. (Estimates can be based 
on avol'age round-trip air fares and pel' dienl expunses. ) 

OthGl': This is foX' any anticipatec1 miscelJ CltHWUS expenses. suC'h 
as the cost for pl'inting a departmental manual. 

A sample task sheet precedes the olles j neluded for you!' U!:le. 
Heyicw of tl1e conlmcntary (inc!ucUng rationalo and examples) 
accompanying thc· val'ious 1'llCOmmClldccl standards and goals 
in the 11 cport O!? Court I s is ne cessary to fulJ.y appreciate their 
potential impD.ct and effort. 
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STANDAH.DS AND Go.ALS TASK PLANNING SnEJ~T 

AREA OF' CONCERN: Administration 

TOPIC AREA: News Media Relations 

APPLICABLE STANDAHDS: 
1. 7 News Media Hclations 

BUDGET PROGHAM: 

PUHPOSE: To define and establish the 'r<::latiQnship and communication 
flow bci.·ween this department and the ne\vs media. 

PR.ODUCTS: Developed guidelines to establish liaison. cooperation, and 
coordination between. this department and the news media, including the 
dissemination of infol~mation within legal restraints and formulated policies 
and procedures. 

lst 2nd 31'd 4th 5th 
Year Yeur 'Yenr 'Yenr Ycar 

Development SchNlule 
V-
t/ 

f/'" 
J Illplcll1cnt aLion Schedule 

BevicvI SchNlulc 
£f V t,/ 

/ :z. :z- t""c~ 3 ,~ Priorit)' 

Fiscal ncquirClllcnts 

l""" I'!/l u'tJ _~ I!*'~~ .. f l)" _ 

r-' 'ftodmicul AssisLullC~ 

14 .~.;j ; :2/1~ .(,_t IF' '-" • 
C',onlrnCLunl Support 

'rruvcl 

Otlw!' .. -ct" <!Z~/i /1 (rY }!/ J-l_/_,f/_,, _ _________________ _ 
TollIl 
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S!'A~DA?DS _"SP GO·\LS TASK PLA~l\!l\G SHEET 

A.R£!, OF CO:-:C:::R~: r1..t!:n!nistrOltiO!l 

-:01"!C: PoIic-y 

A?PL:(:,AsL=: ST/tXD/,f!OS: 
!a:' Crit"!tia !e: SCl'cerjrs:: 
2.1 C~.-:4t:ll Criteria tor Screening 
4 • .5 Pl-t.:tr; 11 np-l~:;se 
7.1 Jer!icia! Sckc.~!on 
7. 2 J-..:dic!ql T-en~re 
9:"2 P"'<;"s:clng ';'.tt!,cc and Ad:n!n!s!ratio!vc Policy or the Tria.l Court 
1!)'4 R~P!""{::-H;·:;ttl~!;'is o! C')!!r!. Personnel 
! 2.1 ?!"ti.t:02ssior.41 S~!tn<'ji\r.rjs [or the Chief P!"os~c'.!ting O!Cic'!r 
! 2~ '2 ?rc.':·css-fo')a! St~r.t!:l:-as t':Jr' Assistant Prosecutors 
: 2. 5 F .. 11.:.;{ ?r(X;F-dt!:'p.s :l~d z!at!st!'C~rs!-'stemF 
l~. 5 :':~t"!\'Y.! cf D~Jh·f;rih"; :J .... :en':c Services 
13. ~ ?errt'rm~"cc of l:" .. t,!1c De!'cm!~r Function 

st".!JG£T PP..OGR.';)'l: 

PL~POSE; To embc.vJ'y the ·pnilo9'ophies, principt~". attituo:!cs. va1u~:!, and 
lm'~'1'1Hons or rn3.n3gcmf:n~. 

PRCDt:CTS: Guid:tnce ~nd cirectlon to assi~t the employee !n d"!tcrminfng 
hIS ~r her course o~ action nnd to provh!e legal protection 
fot' hi!T1/hp l" ·wbrm hc}c:!:e fO!l?"NS that course. To be accomplish'!d 
by !hf! clc'?artm~nt and cont$n'Jal fr-nnt!ment of department,,"l 
manl!nl. 

1st 2~d 3rrl 4th 
,Yen" Y"!I!" Y",nr Y03" 

D.,'~!o;>",e~t Scl:erll:le V 
V" 

I 
I 
I ImplemtJr.tation Schc?uje 

P..e·.~:e" ... • Scherlulc: I / ,/ r/T 
~.--

I - I ?- ;< I .3- I Priority 

.jth 
Y'.'a.:-

V"" 
3 

'·~i~~~~::::f:::ZI I" I I I 
Otn~r 

To:~l tiL/c)/), (}Q 

If:}~;-::=,,~:-:-'~-~~ . 
,....,[.:\1 --.. 

AREA OF COYCEn~: .. '\dm!nifl~ration 

TOPIC: Procecure 

APPL1CABLE ST,\NDAHDS: 
2~ 2 PrOf~l'C\!r(' Vor Di\-crsior. Prcgrnms 
3. 4: Ti:u·~ Limit 011 ;tlc:). NI~t;'o:b:iom; 
:J. 5 R~·!lrt':·H·nt·ltion B..," C')unscl D.Jring Pica N,:;-:-Hntio!ls 
3.6 PrO!l1!"iWd PI"J'iN·torj:\llncut:rt':1c~~s To E!l!er l\ Plea Of Guilty 
'1.2 Cibtion And S~U'!ln'H'I:n~ In Li('u C~ .:\rr~~t 
4. 7 ~Ol':tP:'I.·i.!J·=U1Cfl After Prc~da.l R{'lt'a~c 
41. 8 Pc('li!'t1innr:' !lcari!"\'i :\~d ~'rr41;!hnmcn: 
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EXHIBIT "FII IS BUT ONE OF THE FOUR HORKBOOKS USED BY THE 

STANDARDS AND GOALS PROJECT OF AhABAMA TO REACH LOCAL AGENCIES. , 

THE OTHER THREE I'JORKBOOKS HERE FOR THE "COURTS II , IICORRECTIONS
II

, 

AND "JUVENILE" COMPONENTS . 
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