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There is an extensive amount of folklore about the 
methodologies for contacting and redirecting members of 
street gangs. The mythology, at times, is so deeply rooted 
that even the juvenile street gang members, themselves, 
tend to believe some of the stereotypes and even attempt to 
perpetuate them. The techniques involved in the professional 
delivery of street gang services are well known, having been 
developed for at least 30 years. We know what works. We 
know what doesn't work. The problem is, however, that not 
everybody who gets engaged in doing street gang work is 
necessarily aware of or trained in these techniques. 

Almost at the top of the list of misconceptions that 
'would have to be cleared up is that involving the definition of 
what constitutes a street gang. Some people use that label 
very loosely and, as a result, tend to misapply it. In the 
minds and vocabulary of some people, as soon as four juve­
niles get together and behave in the least way disruptively, 
the label of "street gang" almost automatically comes to 
mind. 

On the other ha.nd, there are those who tend to be apolo­
gists for murderous street gangs. Thc peojJle making these 
excuses are often heard to say something to the effect that 
the Kiwanis is a gang, and that there are other "gangs" 
among polite white society, and street gangs are really no 
different in aims and purposes. Such apologists would be 
hard put to describe the last time when the Kiwanis, the Elks 
or the Rotarians wae running loose on the streets of Phila­
delphia, carrying deadly weapons, and shooting adversaries 
to death. 

Street gangs that kill are very different not only from 
other kinds of groupings but also from other kinds of street 
gangs. In effect, the street gang that kills is a special kind of 
group that requires special kinds of handling. If this under­
standing is lost or muddied at the outset, the effort at ame­
lioration is lost before it begins. 

Several years ago, street 
those who were working with 
each other. In effect, there 
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definitions and terminology. In this way, those of us who 
were doing street gang work would be able to talk to others 
who were doing the same kind of work, and who would not 
mislead each other in the process. When one of us used the 
word "gang", the rest of us full well understood what was 
being implied. We never confused· the "Moroccos" or the 
"Barbary Coast" with the Kiwanis. Nor did we confuse them 
with a friendship group of boys engaged in some highjinks 
common to most teenagers. Gangs that have killed and can 
kill again are not like other neighborhood youth groups. Even 
in the worst ghetto, the overwhelming majority of young peo­
ple do not kill, rape and mutilate. Most are law-abiding and 
quite normal teenagers. Those who belong to killing gangs 
are unlike others in the neighborhood and are often socially 
isolated from other youths. 

We dividedc;treet gangs into three classes. Class three 
was applied to a gang that had no fixed membership. Most of 
the individual members were of a "come and go" variety. 
Only a very small number of the youths involved in such a 
group regularly "made it" to the street corner. They formed 
a nucleus around which the come-and-go members congre­
gated. The kinds of activities normally engaged in by the 
class three gang revolved around petty violence, truancy, 
sexual misconduct, and rather regular drinking. Instead of 
having one fixed "hanging spot" they tended to roam over a 
wide turf. They take the action as it comes. Most of their 
~ctivities al.'e of a.n ~npla)lned, adventitious nature. Fighting 
IS not orgamzed or ntuahzed. 

The class two gang had all of the characteristics of the 
class . thr.ee gang, with the major exception being that the 
orgal1lzatlOn was much more structured and crystallized. 
!here was an identifiable nucleus of leadership. Their hang­
Ing spots become fixed. Their turf becomes identifiable. Al­
though there is still so~ne come-and-go membership, the 
nucleus has enlarged to lllclude some hangers-on who are 
regulars. Their acting-out is much more extreme and 
severe. 

In terms of aggressive conduct, class two gangs almost 
always confine their activities to assaulting or terrorizing 
y?ungster~ from other cI~ss two g~ngs or .class three gangs. 
1 hey Will even commIt aggressIOn agalJ1st non-affiliated 
youngsters within the n.eighborhood. Class two gangs, how­
ever, rarely aggress agamst class one gangs. The exceptions 
to this occur at such times as several members of a class 
one gang are either disabled, incarcerated, or for other 
reasons are out of the way, When this happens, a highly as­
saultive class two gang may erupt against a class one gang 
for purposes of Obtaining higher status. Once this step has 
been taken, it is almost always irrevocable. 

it is at that state that it is -possible for a class two gang 
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to graduate to. class one status. H~wever!. assault against a 
class one gang IS not the only way IJ1 whIch to acquire class 
one status. T.he. class .two gang n:ta.y acquire a class one 
status by havlJ1g commItted a homICide and by having the 
potential for repeating the act. 

This brings us to th~ class one gang category. The cla~s 
one gang has all th.e attnbutes mentioned up to this POi~lt, 
except that the attnbutes are much more intensive. A class 
one gang. has an identifiable constant leadership. EYen the 
follower~lllp is steady and identifiable, with only a rare per­
son actlng on a come-and-go basis. The leadership is fre­
quently divided by specialty. There may be a separate leader 
fo; "war" .. Th~re may be another person acting in a leader­
shIp caRaclty In matters related to social affairs. There may 
be. a thIrd person acting in a leadership capacity in relation­
shIp to th~ "pee-wees". These are the sub-teen members 
:-vhe are affiliated with the street gang. In some highly organ­
!zed street-cC?rper gangs, t~ere may .even be a girls' auxil­
Iary. In addItion to the hIghly orgalllzed nature of their struc": 
~ure, one of the ~ajor characteristics of the class one gang 
IS that ,they have kIlled and retain the capacity to do so again 
and agam. 

It is not an infrequent characteristic that the older teen­
ager who acquires the leadership position over the "pee­
wees", that is the SUb-teen affiliates of the street gang is a 
"leftover" who has been left behind and bypassed by' the 
-oth~~ gang members. He is often immature, and intellectually 
defiCient, although he may have a high degree of street foxi­
ness. As other members of his peer group graduate to the 
status of "old heads", that is the elder statesmen of the 
corner, this person is left behind and cannot keep up with 
them. He functions as a teacher of the very young boys. ,He 
teaches them the s~reetlOI:e, the gang history, and he regales 
these youngsters w.1th episodes, both real and imagined, of 
street cor~er herOICS. He naturally pbces himself in the 
most herOlC role. These youngsters are probably too young 
to ~now the truth, an9 ten~ to accept his stories as genuine. 
He is able to posture 111 theIr presence and act the role of the 
big time. le~der when, in fact, such a posture represents 
puffery. He IS able to. achieve high status only among boys 
n:uch ,Younger than hImself. Such status was invariably de­
llled hIm whenever he ~ad. to function in his peer groups. 

The hard core flght1l1g element of a class one gang is 
usually called the "Juniors." These are the boys who have 
passed through pubesence and are either younger or older 
teenag~rs. Another grouping that relates to the class one 
gang .IS the "oLd heads." These are' the older teenagers who 
have gotten too old and too mature for the street corner but 
have not bee!"! able to break away entlrely. They are the 
young ad ults 111 the area who are recogmzed as having been 
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assiduous participants of street corner violence. They have 
"reps." They sometimes act as war counselors to the fight­
ing group. They also act, at times, to stabilize the fighting 
element, particularly in circumstances where the vast ex­
perience of the "old heads" would suggest that the "juniors" 
are engaged in a self-defeating or dangerous enterprise. 

Very obviously, therefore, one of the first strategies 
of street gang work is to identify who are the members of 
the street gang. Unless this is done at the outset, it is quite 
possible to find oneself working with the wrong group of 
youngsters. This has happened on more than one occasion, 
particularly to new personnel. When' that happens, great 
mystification strikes everyone. The fighting, the mutilation 
and the murder continue eYen though a worker is in the area, 
except that he is working with the wrong group of boys. He 
may not realize it until another episode of violence breaks 
out in the area at such time and circumstance when the 
worker is with the group of boys he had identified, 
mistakenly. 

One of the ways in which a worker is able to identify 
the proper set of youngsters who are engaged in organized 
class one gang activity is rather uncomplicated. Upon ar­
riving in the general area, the worker will usually note the 
nicknames of several youngsters painted and otherwise in­
scribed on walls and p'rominent spots in the area. Although 
it is not an infallible indicator, tnere are very good chances 
that the names inscribed on the walls represent a gang 
roster. The worker makes note of these nicknames. By ap­
pearing regularly in the area he will then be able to take note 
of which names regularly come up in community conversa­
tion, identified by the community as the boys who alre doing 
the fighting and the shooting. By cross reference, between 
the names mentioned by community people and the names in­
scribed upon the walls, the worker is pretty well able to 
zero in on a list of who the likely gang members are. His 
next step is to go to various spots throughout the community 
which tend to draw young people. These might be hClagie 
shops, an abandoned house, an alley way, a school yard" or 
some similar collecting point. By his being alert to the 
names being bandied about, the worker goes from spot to 
spot until he recognizes names being called which are iden­
tical to the names which are inscribed on the walls and which 
the community has also identified. The odds are that he has 
made contact. -

Almost as soon as the worker begins to spend time near 
the gang, they will spot him. Their first impression is that 
the worker is a polIceman. If something were to indicate 
that this judgment might be inaccurate, the next guess of the 
group is that the worker is either a latent or active homo­
sexual who is looking to pick up boys. Should this theory fail 
them, and' if the worker keeps showing up wherever the boys 
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are, sooner or later they, will attempt to test who he is and 
what is his function. 

One of the ways in which this test is carried out is quite 
fascinating. The gang runners, and the rest of the gang for 
that matter, would like to know who is this stranger. The 
gang runners, however, do not wish to risk much in the ef­
~ort at finding out One of the more frequently used strategies 
IS for the gang runners to identify one of the less bright 
gang members who is interested in obtaining a reputation. 
The gang ru~ne~ will then assign this not too clever figure to 
the task of ftndtng out who the stranger may be. In this way, 
should there be an embarrassing episode in which the 
s~ranger ."comes on heavy", the. leader's reputation is not 
directly tnvolved. Only the reputatlOn of a flunky might be 
9amage~, and that is no great loss. The flunky doesn't re[~I­
Ize he IS being used, and tends to believe that he has been 
sin~led 0l!t for a special high status assignment. 'fhe way in 
'Yhlch this teenager confronts the stranger is not usual1y 
fixed. There are several techniques for such a confrontation. 
The. worker, if h~ is wise, will notice the beginnings of such 
an mqUlry ~nd Will make It easy for the gang member to find 
out who he IS. 

At the first approach of the gang memeber, the worker 
may. ad?pt ,one .of several ploys. For example, he may drop 
a com mto the Jukebox and pick only one song and offer the 
young person a chance to suggest what else might be good to 
play. Another ploy mi~ht be to simply wait for the. gang mem­
ber to make some ktnd of overture and onC0 tins has been 
done, to respond to his overture openly and without any guile 
whatsoever. At the earliest appropriate time the gangworker 
identifies himself as such. ' 
. .It is a rare neighborhood today, in a large urban area, 
m whlc~ street gang youngsters do not know what a gang 
worker IS. Once the worker identifies himself as such most 
youngsters will have a rather accurate notion of what he 
does for a living. 

The initial contacts with the gang are often tenuous. It 
would be un,reasonable to believe that the gang members 
have any _ baSIS ~or trusting the worker. Trust is something 
that must be bUilt over a long period of time and is not 
easily. given or obtained. It may even be that the worker not 
only IS not trusted, but also is not liked. 

One of the conscious or unconscious strategies frequent­
ly employed by gang members is to trade upon the worker's 
wishes. to be liked. Ma~y a new worker has traded away too 
much tn order to obtam some sign that the boys like him. 
There h.ave bee~ workers who permitted themselves to be 
very easIly-explOIted because of the trade-offs made in order 
to be accepted. 

It is, therefore, important that the worker from the 
beginning, make his role clear to the gang m~mbers. He 
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must do this in an unambiguous fashion. This is in keel?ing 
with good professiona! practice. It has Jo~g ~eef,1 recogm.zed 
that it is. absolutely VItal for those whose Job It IS to delIver 
service, to make it clear to the recipient tha~ ther~ are ways 
in which the worker can be used and ways In whIch he WIll 
not permit himself to be used. It is not at aU uncommon that 
the recipients of service have no real idea of how to best 
use this resource for helping, This is one reason why many 
people who are exposed to helping resources, nevertheless, 
fail to be helped. They simply do not know how to use the 
resources. In effect, the worker has the responsibility for 
not only ensuring that a service delivery is made, he also 
has the responsibility for educating the client on how to use 
the array of services that are available to him, even defining 
for the client what constitutes that array. 

It is not possible for the worker to make such a defini­
tion unless the worker, himself, fully understands the ob­
jectives of street gang work. If the worker's understanding 
of street gang work is am6rphous, nebulous or given over to 
folklore, he certainly is not iIi a position to give an accurate 
and graphic description to the teenagers in such a way as to 
enable them to understand him and also how to use him 
properly. 

What, then, are the objectives of street gang work? In­
asmuch as this paper deals with working with class one 
street gangs, that is those gangs who have killed and may do 
so again, it would seem to be self-evident that the first ob­
jective of the street gang worker· ought to be to keep the 
youngsters alive long enough for ~ny rehabilitation to work. 
Another equally important initial objective is to reduce the 
level of viQlence so that potential victims will have a chance 
to live, too. In effect, the initial objectives of the street gang 
worker are directed toward the saving of lives. 

During the early stages of his relationship with the 
street gang, it is unlikely that the worker will have enough 
influence to do more than just be tolerated on the street 
corner. Sometimes he doesn't even rate that much. It may 
well be that his only mandate for being on the street corner 
is that which is given him by his own agenc;y or that which 
is given by his own conscience. More likely than not, sinre 
the gang members, themselves, did not send for him, they 
do not consider themselves as "partners" to any agreement 
that the worker ought to be on the street corner. 

H is highly important that the worker understands that 
the nature of street gang work is such that it cannot be per­
formeu effectively unless the worker behaves in an asser­
tive fashion provi~ling outreach services. He cannot behave 
in this fashion unless he himself is a true believer in the 
ethical propriety of his being out there 011 the street corner, 
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working with this group. He also has to be a true believer in 
the quality and validity of the services he has to offer to the 
young gang member.s as well as to their families. 

This belief must be strong enough so that the worker 
will not stint in his expenditure of energy. He literally has to 
be on the street corner for extended periods of time. He also 
has to be on the street corner during hours that are incon­
venient to himself and to his family. Couple this with the 
fact that the job can be extraordinarily dangerous, and we 
have all of the reasons needed for a worker to discover that 
he "ought to be somewhere else." It is a nearly impossible 
job for workers who do not have a strong commitment or 
who do not feel a sense of urgency to be on the corner night 
after night, hour after hour. He must believe that his pres­
ence makes a difference. 

HOliest and dedicated street gang workers do not go 
home until they can account for all of the members of the 
street gang with whom they are working, and are sure that 
these young people are off the street for the night. The 
classical model for the delivery of street gang services re­
quires that the worker be present as long as any significant 
segment of the street gang is still out on the loose. The 
worker's hours must coincide with the active hours of the 
street gang. If there is any gap during which the street ga .. ng 
is active and the worker is not present, that gap will In­
evitably be lethal. 

There are certain times that will immediately stand out 
as being hours of high activity. Among these hours are found 
the "Friday night" hours. In many areas of the inner city 
community, Friday night is known as "wine night." This 
results from Friday night being the evening on which pay 
checks, and checks from other sources of income, are spent. 
One can readily see the kind of combination that alcohol and 
violence can make. 

The after school hours, from the time that key schools 
let out for tbG day, on through, at times, to one a.ro. and two 
a.m., represent another critical period. If there was gang 
violence on a previous night, and some unsettled scores re­
main to be paid, one of the ways in which the payment is 
strategized by the gang is to catch their adversaries on their 
way home from school, while they might ·possibly be unwary. 
If gang violence has been particularly active, and if both ad­
versary groups have members going to the same high school, 
it might be important to have street gang workers present at 
the school during the day until the unresolved issues are 
settled well enough so as to ensure that violence won't break 
out in the school itself. In effect, during heightened periods 
of violent interaction between adversary groups, it may be 
necessary for the worker to be on the scene of potential 
violence for nearly 20 out of every 24 hours. The idea that 
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successful street gang work can be accomplished within an 
8 hour work day is not only painfully naive but patently 
dangerous. 

In working with the street gang members,. themselves, 
the worker must first understand that every smgle street 
gang member who belongs to a class one gang is a member 
because he wants to be. The idea that some young people 
have been dragooned into r 1embership is absolute poppycock. 
This may be true of class three gangs or even class two 
gangs, but it is never true of a class one gang. 

The reason for this is that class one gangs are those 
that engage themselves in very high levels ot violence, up to 
and including killing. No dedicated class one street gang 
member would wa:lt to have along side of himself, with his 
life depending upon it, a you!1gster who didn't want to be on 
the street corner and who IS presept only because he was 
intimidated into being present. Every experienced clas~ (;me 
gang member knows that his life depen~s ~pon ~he. dedicatIOn 
)f his fellow gang members. No one Will nsk hl~ hfe on the 
steadiness and dedication of a youngster who IS Jorced to 
be present. Class' one street gang members prefer as co­
horts only those youngsters who are committed t9 ~he re·· 
lationships and the activities of the gang. Although It IS p~p­
ular for some of the street gang youngsters to say, upon lll­
terview with outsiders, that "I was forced into it", it is un­
known that a regular, ongoing an~ su~taining member of a 
class one gang contlllues that rela~lOnsh.lp for any .other rea­
son except that he Wishes to contmue It. Very ObVIOusly, be­
fore the worker is going to be able to help these youngsters, 
he must understand the special needs and. attractions ,that 
bring these youngsters t? the street corner nlj5ht after nlght, 
and the mechanisms which provoke lethal actmg out - not 
just once in a while, but regularly. 

There is no way possible for the worker to be able to 
have any serious impact upon the gang members unless he 
is not only prepared to help them directly but also prepared 
to help members of their ,families and other. persons who 
are important. to them. This. may mean ~elpmg an older 
brother· get a Job. It may reqUire accompanymg mother down 
to the Welfare Department over an issue in which she needs 
an advocate. It may mean counseling with the fath~r, the 
sisters, with aunts and grandmothers. It may also mvolve 
negotiating with the school counselor to help the street cor­
ner youngster get back into school, in ca~e he is a. school 
drop out. In brief, the street gang worker IS a generaltst who 
is capable of delivering service~ not only to the .street cor~ 
ner youngsters but. also to family I?embers. and neIghborhood 
friends. These servIces may. and lIkely WIll, cover a broad 
gamut and range. Job counseli~g, educational. counsel~ng, 
marital counseling, welfare counselIng, and the like are Just 
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some examples of the kinds of skills the worker is expected 
to have and to deliver. Additionally, the worker has to have 
some recreational skills in sports, games and social affairs. 
It is by the use of these recreational skills that he is often 
able to make his first genuine impact of a positive nature. 

Many people have wondered why street gang workers, 
traditionally, haVe been interested in setting up basketball 
leagues. There is no therapy in basketball per se. It is, how­
ever, an excellent tactical devise for dividing the gang into 
its various component age brackets. By getting the young­
sters interested in participating in basketball leagues, the· 
older boys become involved in a league for their age group, 
as separate and distinct from the juniors who are in a sepa~ 
rate league which, in turn, is different from the youngsters 
engaged in this fashion, the constituent components of the 
street gang are sent off on separate activities and the com­
munication between these components tends to become more 
tenuous. After a period. of time, when all of these components 
are engaged separately from each other, the phenomenon 
will be observed of street corner violence which restricts 
itself to one particular part of the gang rather than the entire 
gang because other segments are off playing basketball or 
otherwise engaged. 

If the gang worker is successful, there is a good chance 
that he will get to sense this in a very concrete fashion. The 
highest order of leadership within the gang owes its status 
to the persistent violence in which the gang engages itself. 
Away from this violent activity, these leaders may lose their 
entire reason for being. If they are unable to make the tran­
sition and derive a leadership role in reference to other 
kinds of activities besides violence, they may view the gang 
worker as being the one who has sabotaged their role of 
leadership. Sometimes it is possible to help them to develop 
a leadership role in activities less destructive. 

On other occasions, it is not possible to do so because 
some of the key members are pathological. In that event, it 
would be better to do what is possible in order to ensure that 
these pathological leaders are picked up by the probation 
officer. It would be a rare leader of a youth gang who is 
pathological and who, at the same time, does not have a rec- ' 
ord that is of a nature that places him under the close super­
vision of the Juvenile Court's Probation Department. When 
it is understood that it is not possible for the other members 
of the gang to survive and be redirected unless this patho­
logical leader is out of the scene, it would be wise to have 
him removed thl'Ough revocation of probationary status. 

There is yet· another classical way in which a gang 
worker can endanger himself besides antagonizing the gang 
leadership that sees itself as having lost its role due to hili 
efforts. -When the street gang worker identifies so strongly 
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with the street gang with which he is working that he be­
comes an antagonist of rival street gang members, he en­
dangers himself much more readily than might first appear 
to be the case. He cannot be seen as a partisan of anyone 
gang. If he is seen in this way, he will be treated accordingly. 

In the tactics of the deployment of street gang workers, 
it is axiomatic that when a worker is assigned to a street 
gang, another worker must be assigned to the rival gang. In 
this way, both workers can keep lhemselves alerted as to the 
movements of each other's gangs. This tends to prevent the 
possibility of one worker being surprised by the sudden ar­
rival of the antagonistic gang, with the possibilities that not 
only wiJI his group be endangered but also so will he. Work­
ing with only One half of an adversary relationship is com­
pletely ineffectual. If one presumes to do street gang work, 
then OLe' must also presume to handle the entire equation 
that deals with the issue of who is fighting with whom. 

Finally, it must be understood that street gang work is 
basically little different from good sound group work. The 
theory and practice of group work apply very clearly to 
street gang work. However, the street gang worker must be 
a combination of group worker as well as case worker. As 
was stated earlier, he is a generalist who is prepared to de­
liver a large range and variety of services. In some in­
stances, it might be better to handle individuals as such. 
Other times, it would be better to function through the use of 
group processe;. and in a group oriented setting. 

. There are no real mY:Jteries to the delivery of a pro­
feSSIonal level of street gang work. The techniques of group 
work and case work are well known to us. Problems tend to 
arise out of an attempt to apply these techniques to the street 
corner. This does require some skill and ingenuity. One of 
the more effective ways of training workers how to do this 
is to place them into the care of a highly experienced and 
vet~ran worker who has had long experience at such appli­
catIOn. 

When sound professional techniques are employed along 
with a commitment to be at the scene of the action when the 
action is taking place, and all this is accompanied by activist 
supervision and administration, evidence has shown that 
street gang members do not have to kill each other contin­
uously. Although conditions under which street gang workers 
may have to perform may change from time to time, these 
changes can be handled by the use of proven methodology 
and prov~n procedures. When folklore replaces professional 
understandmg, when the hours of 9 to. 5 replace the unlimited 
hours necessary to being present when the gang is acting­
out, when supervisors sit behind desks and never get out in­
to the field to supervise staff and to steady green personnel 
when stereotypes replace innovative thinking, this is whe~ 
youths die needlessly and miserably. 
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The concept of prison is n!!gative in its essence. Prisons are 
really not nice places. Prisons are not hospitals, but we have doc­
tors there. They are not churches, though there is likely to be a 
church on the premises. They are not factories, but we have to per­
form industrial type jobs there. Prisons are designed to keep people 
away from the general society, The prisoner does not have a choice 
once he has been sentenced to prison. And, of course, when you are 
trying to satisfy that one function - keeping him against his will -
you place some limitations on the kind of structure you are going to 
have. The Quakers, as most of you know, thought they had found the 
solution to our criminal problem 'when they caused the erection of 
Cherry Hill at 21st and Fairmount Avenue in Philadelphia. The in­
stitution was going to correct all criminal problems, or so many 
thought. The design, however, ignored the need for social inter­
change. One of the side effects of this oversight was that inmates 
started to lose their minds. Today we would probably predict that; 
but the reforms of that. day started with very good motives. The 
designers were ignorant of the total impact on the individual of such 
confinement. 

Unfortunately, we are st!ll ig~oring total impact in some quar­
ters even today. Recently, a pnson 111 a supposedly enlightened state 
was built to house 2500 prisoners. Prisons should never be built that 
big. Graterford in Pennsylvania, for example, was built about 40 
years ago (roughly in the late 1920's and early 30's). It was built to 
house 2000 people, at about the same time the Michigan State Prison 
at Jackson and the one at Attica, New York, were built to house even 
more prisoners. The idea, of course, of all these prisons, was to 
warehouse these men for the sake of economics. The theory was 
that the larger the prison, the less per unit cost. This transpired in 
spite of the lofty pronouncements by the American Correctional 
Association in 1870 which established and verbalized some princi­
ples which are still being advocated, but not followed, in too many 
places. It is just another example in our society in particular, and 
societies in general, where we articulate lofty principles that we do 
not attain. Maybe we should verbalize loftily. It gives us something 
to strive for, But if we don't come up to what we say we have es­
tablished as standards, then 1 think that there is a chance of many 
people becoming disillusioned, becoming bitter, and using that as 
an excuse for themselves not doing what they can to be responsible 
citizens in our society. 

Prisons cost a great deal of money. The cost of putting up a 
cell today runs between $20,000 and $25,000 per cell. 

As I mentioned earlier, prisons were built for control. But 
people who work in prisons and in prison environments have really 
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