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khatever else con Lo said about the curvent status of the
naticnad effort o voduos ordz oand droreve Jusiicn, this nuch ds
clear: lhis s 1ot a good iz Tor police chicts, vardens, chief
Justices and all the othor Kighly pleced plavers 1o simply sit back
and valeh the crimined Justice systew go by, 17 that was cver an
Appropricie suraen ey, 11 Wil el workh v Thore ds Leo u
dissatisiaction with the systam's appavest inubitity to do }ts
perceived job rurning din the ltand.  Perhavs that dissatisfaction in
the citizenvy movely rcoflecie a broader molaise with covernnnt's
difficu1ty’to provide solutiens to_cémpTﬂcated social problous,
which some of cur naticns? political Tigures have recoonized and
exploited in recent monihs with obvicus success. Perhiaps, on the
other hand, it is tedo easy an explanation for us 1o revicnalize
our inability to cope with the crive problem by calling attention
to the fact that covernment can only do so nmuch in our complex
society. After all, the crime problem still lecads the polls as
the nation's number one domastic concern, outranking cven unemnloy-
ment and inflation. Throughicut the nation our constituency expects
those of us in criminal justice to do scuething about the crime
problem, and whather or not that is a realistic cxpectation is not
really the issue. It is not sufficient to say that ithe job is too

difficult, or that it should not have been given to us entirely in
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the first place.  Whon sowe of our Yoading police sduinistrators

.

say that the police canrnt and should ot bo exnoctod {o cul orire
by theirselvas, they ave no daeubil correcty when covirectional
adwinistrators say that corrections hes elways been the dunping

grotind of the systca and, therefore, they camot bo expocted to do

sntich ebout rehebilitation or aecidivism, thay are stating a

Iy
seli-evident proposilions and wioen woe au LEAN poind oub thot the
LEAA budoot accounts for only about 53 of {the overall national

expeneiture on Lhe cordwing]l justice systom par year, end ihat as

a result expectations abeut the LEAA promeam have to be scaled

“down, wa also are stating what is obvious end true. But I wonder

it ell of cur nowly dicsceovored reolian ronlly minoee fhe roint,

As the crime rate keeps soaring, the nation's frustralion with the
governiiont's dinability to do sometning cbout this most important
domestic concern soars with it, and 1 think the nqtiona] level of
frustration has just about reachéd the breaking point. To the
legion of crime victims among us, and our victimization studies
show that thore ave far more of them than we ever would have
wanted to acknewledue, it all has the ring of a well orchestrated

cop-out.

It is of course quite easy to understand how we have

gotten to this point so quickly. After all, it is only 12 years
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that wo were coivg o Lanish oriee from our Jand,  Tuo yoors Telor,
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reductiog {oonolienal it rooaad fooed Pove aiovs B

ciough williowar -~ Lo beot back the depmrossion: o siart f1om

seraten and demolish o wichly war pachines in Yorld Nor 1T din
a scant thres and a Badf yoorsy 1o bold the Tine in Yoero R
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only iwo years avter the Crize Corodssion venart, 10 pul @ on
The wonn, Wit obaiiede: et o ool oevdns o

of such a record?  Hot mony, and wo so inforeed the couniry. ]

Sl

think the countey bolicved its leedors' promiscry we hod not yet
failed in Vietnam or been tarnished by Vateraate. Lul now, 17 yoars
later, those events and others have occurred and our promises o

cut crine have not been fulfilled. The national scnse of
disillusionment that wa vead about, alvest daily, is cuite roel,
at Teast in criminal Jjustice. e have sinp) .

~ oy 4 »”» operyeg b ey
J ty goL to do someihing --

soon.

But what, and where do we look? If it is correci to say

that part of the nation's disillusionrent comss net enly from our
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irpressive bocbamina e boing made and seve Booadent doreg oo

al Jeast baimj'tr”»i:11i§«d by stofios which ore producing, inal e,
appureatly dnportont veauits, You do onot have 1o QU ol dhaagrin
With the conlusions of {0 Fonses City South bProvg)
thot the effeetivencss of Wradition 1 troonlive potral o by
crine vedeclion fssuc,  Lwdeed, the frportance of the Yewnin G
stuty s not whethor e vas nore Orine in the proactive boais and
Tess in tie Poective, ¢ hol thors wan Tittle 0f any difeer nee,

but vether that dhe study bie maeds poseol utilis. tion Proloty the

L‘. Y

st dnporionl erie ve et Do oo oty B o n pat o el
LT the results of the Haers City siudy hold up it other cxporinontol
studics in othor citios, then exvordoontal zocio]l seioneo rescaroh
will have edded @ major, unexpecled picce of knowled age Lo ihe puzzle.
And it probably is the wierpecied nzture of the Kinsas City results
which make so meny so uncemfortable. Most police adninistirators

have ¢ 1ua Bolieved that vandea proventive palved was {he host,

most ccenomical way to use available resources for erine coubrol and
citizen satistection purposes. Hanses City jars that acceplod wisdon
out of place. It is discomferting; if the implications of the study

are correct generally, a lot of us have been wrong for a Tong timn
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- compleced, agein in Fancas Cily, he dota Loing accuraleted Lre

indicating that all aiony v heve boon asking the Wreng quastion
and Lhal in rany coses vheit v oor not bie police yecpaad in 8 orinnles
or 50 winutes 18 nhua
a suspect on Lhe scens, Thao §8 boceuse, quite siiely, it Goneraity
takes the citizen en unexpoctadly Teag o to nobify the poiice

atter the completion of a corvaorcic] rolbory, it basica1ly 1ikes 1
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g rosboert o provon
techanier o cvailoWio, and v hove ahwaye bedjoved the coicher

patrel vohiicles respandod Lo the scone of a copleted oriming
offense, the more 11Lu?ﬁ Tt was that the perpetrator of the offonse

RN gy s N SN Capn e 19 v Yy 0 e o ogl sl
would b arreatod on or noar the scoro. Vo Ve beon surorised ond

macd ntcaToriahie by sirdicg wiich chalienve thoss notions and,
indevd, sevn te indicste thav they eve wroers, o bat why, thoea, are

artion
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sows peopte uront at Lhay conclusions of Rand's orininal invest

study? wWhat s surprising ebout those Tindings? Does any

. .

saphicticoted roelice adminisirator seviously dizoite Lhe noticn that

fevang
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investinalor spends roon of hie Lino on cntes et siotintics

indicate ave not Tikely ever to bo solved?  or that Vit solves

wostl cases 95 the information vhich the victin providos the
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immediately vesponding ratrol o0 ieo? Pooviolds o)W ing

- Joow N Yo ya ) 4y, PN dririn 1 S W g . DR R PN LI oo 1
about the Pend study 4y STy v peblie exrtasion of the Rodok

myth, then that is an understandable reaction, It oy ba,
though, that the failure to accept the Rend findinus bis a

~
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aceper Leaning, end reflects a sonse aluns
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G5 ernaryenn ont
aong erininzl Justice officials that they hod to be toid by a

F w e e Fopine el d o 4. D T P N TN I
greup of rescarchers whil showld hove boon poriectly olwicus Lo

thom, and at a price to the taxpayor of over a half a willion

dollars. tow that is unconfortahte.

It also may be unfair. It usually takes wore than dn
intuitive piece of knowiedge to move a large bureaucracy in any
direction, and this is certainly true of large city police agencics,
It may be that rescarch has several roles to play in producing
constructive change and that two of those roles are exemnlified by
the two Kansas«City studies on the one hand, which truly contain
findings that are surprising and urexpected, and by the Rand and

SRI investigation studies on the other, which, for tha rost part,
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into Brewiodon, A thivd role, of cource, is weastTormine briowtedro

o Syeton

Teproercicnl and oo reduction, and this i ol

CONTEro e g o oalen Tl L e
The Trustvetion Lasiiems feel with gup Tnability o reduce
erite, cornioed wilh (- i tricklines of rooonpey Sindines of

e e e ot T, E EPN I )
RAgor vrrortonce con Mmoo pata 4
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SIS Govary exetting, 1 do orvou,

Clme {n e histovy of orvirdna Justice systoa in thie country., In-
COTVTCItions, a sincle veserrol ciudy seans b have sparie (e iret
major verxninaticn of URGerlying correctiona) philosephy in 40 years.
Profeundty divficols qUisticas of rehebilitation vs. punishioans vs,
warehousing are brving recenzidared.  1n the courts a rajor reovalug-
tion of sentencing is in proqdress. While Instituts sunported
studies grapple with the prablem of sentencing disparity, the
frusiratfon Tevel of cur citizens ranifests itself in calls for
flat-tine and mandatory-minirus sentonces., And in policing, as we

know, how patrol anc datective work is menaged is under examination,

and those two elements are the quts of policing.

None of us know where any of this will end. But we know

one thing. It is cond ond Tmarsint that we care opoumy
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neple that wo aticost 1o pake e Lerdans oo (o viclins and the

Vet

citizen casicr to tolevate.  These are npertent onds

.
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try to reach thei.  Lut none of us can afford Lo lose sicht of tho
fact that wo ave all being Jucged onour ebility Lo reduce cerime,

and that so far that judesont, for 211 of us, s thet woehova net

succeadad, In the end, we will win or Tose the oriue var on thot

0

issue, and whether that is fair to any of us or not, that is the

way it is going to be.
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