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UNITED STATES GOVERNMENT DEPARTMENT OF JUSTICE

Memorandum

LAW ENFORCEMENT ASSISTANCE ADMINISTRATION

NEW YORK REGIONAL OFFICE

TO National Criminal Justice Reference Service pate: June 7, 1976
LEAA, 955 L'Enfant Plaza North, SW
Washington, D.C. 20024

FROM Linda Schneider o
Grants Coordinator, Region II

SUBJECT: Submission of Final Progress Report for LEAA Grant No. /4-DF-02-0017

In accordance with LEAA Handbook HB 40001.A, we are hereby
forwarding the following:

(a) &4 copies of all resultant handbooks and manuals / /
(b) 4 copies of final Progress Report (exceeds 3 pages) / /
(¢) 5 copies of final report for Evaluation Grant /XX /

Any questions, please contact me at 264-4755.




COMMONWEALTH OF PUERTO RICO
PUERTO RICO CRIME COMMISSION
SAN JUAaN, PUERTO RICO

G, P. O. BOX 1258
HATO REY. PUERTO RICO 00938

December 30, 1975

Mr. Jules Tesler

Regional Administrator

Law Enforcement Assistance Administration
U.S. Department of Justice

26 Federal Plaza - Room 1337

Federal Office Building

New York, N.Y. 1007

Re: Final Report
Evaluation Development
Grant 74-DF-02-0017
Grant Period: July 1, 1974
June 30, 1975

Dear Mr. Tesler:

Enclosed herewith a final report of our evaluation development
project.

We are including three copies of the report; if more copies
are needed please let us know.

We are also mailing, under separate cover, three copies of
the evaluations performed as a practical exercise of these who took
the training.

Although we were commited to perform only two evaluations in
the practicum part of the training with cost benefit, we have been

engaged in the evaluation of ten projects, five of which have cost
benefit analysis

In this mailing, you will find six evaluations (three copies
of each). !
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Four more evaluation reports will be mailed in early
January.

As agreed, we will mail a copy of this report to the
S.P.A.'s of New York, New Jersey and Virgin Islands.

If any further information is desired, we will be glad to
furnish the same.

Sincerely,

\QL/ z/xr /,,, /u.

Dionisio A M§n

Execu/lve Dlrec_or
/

Fnclosures: Six executives summaries
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PREFAOCE

The ovaluation developmont expaericnce dosaribed in'ﬁhis rQQOTﬁ
proves b@ynnd‘ﬁny doubht that difficult undertakings con helachin?mﬂ
if there is the will to engage in difficult tasks.

This S8.P.A. is more than satisfied with the results of the
training and with benefits already noted in the improvement of
our evaluation performance. In fact, as it is noted earlier in
this report, the performance of our program analists, our evalu-
ation specialists and the planning personnel of delegate agencies
and private sub-grantees has improved considerably.

/

We want to take the opportunity in this preface to make weoell
deserved acknowledgements, in the first place to LEAN New Yorl:
Ragional Office staff for their excellent guidance and cooperation
‘during the formulation and preparation of tha evaluation dovelop-
ment proposal. Secondly, we highly appreciate tha offort and

-
dilligenca cxzerted by the staff of the Social. Research Centex
of the University of Puarto Rico, who was the instibtution that
offered the tralning. Last, but not leact, 2 wood oF praise for

the professional personnel of this Crime Connission, who has

morked hawd as participants in this training withovt neglacting

their regulnr worl rasponasibilitias.
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We cartainly Look forward to continue improving the evalua-

&l

tion capihilities in this jurisdiction, including criminal justicos

avaluntion parsonnel in the different delegate agenciocs, some of
)

il

which have already shown a marked degree of improvement in tho

i E =

praparation of proposals, egpecially in the formulation of

¢ . 3 » .
objectives and in the presentation of the evaluation components.

-] jra I dass

Dionigio A. Manzano
Executive Director
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CUApDER I

LT RODUCTTON

The initial effort in the implementation of this project
was aimed at contracting with a higher education institution
(graduate level) that could offer the best possible evaluation
training within the context of the approved proposal by LEAA,
Ragion II to develop evaluation capabilities in this SPA. By
September 6, 1974 a contract was agreed upon with the University
of Puerto Rico Soclal Research Center. This university, which
ig a state institution, was selected on the grounds that it was
willing to offer the training described in our project proposal
covering all the features of our planned project, pluss additional
sarvices, such as providing for more than the two evaluations

*
originally planned in the practicum feature of the project.

Other practical factors were alsae considered. (Please refer to
paragraph 4 of our letter of March 20, 19275, appendix A of this
semork.)

The Lraining, which was programmed in two sessions of one
somagster each saession, began on September 10, 1974. (Sece

appandices Boand ¢ with training description, schedule of

activitias and othor related information.)
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Tn the first training sassion, which was

1974 o February 28, 1975,

In the second training session, which tool place

272

Sl oy
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bl Deom Oosscwhar 10,

‘he following povsonnal attonds! inn

The Director of this SPA Evaluation Unit

Five Specialists of the SPA Rvaluation Unit

Three program specialists of the Pd@ice Program Unit
Two specialists from the Juvenile Jystice Progiam Unit
Two

specialists from the Correction Program Unit

one professional from the Grant Administration Unit

One professional from the Auditoxs Unit

From Macch 11
197%, the following personnal attended tha training:
one program specialist from the SPA Juvanila

Justice Unit *
one program spacialist from the 8Pa Criminal Justico
Unit (Courts, Prosccution and HLiow naform)

from the GDA Correction Unil

One program spacialist

ona program spociailist froa the §20% Progvam it
- .L L

one professional fron the Goant Administration Ginld

Two profagsionalys feom tho $P5

Adltors Uit
The GRA RBDP Sysanmas Analyot

Pwo profagsionnls Drom the Daerco Dl 2ot ion
?\}:‘

PUeadory DR
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L. Two prodossioanls from thoe Dopnotnont of Correction

j.0 Two pmofnsujonals From the Departmont of Social
Serviocaes

The training staff of the Social Research Center, U.P.R.,

utilized in the training was the following:®

a. Prof. Pedro A. Vales, M.A., Ph. D. candidate,
Director of the Center - lecturer

b. Prof. Jaime Toro Célder, M.A., Associate Professor
and Resecarcher - training coordinator, lecturer and
consultant

¢. Prof. Nemesio Vargas, M.S.W., Associate Researcher -
lacturer and consultant

d. Prof. Angel Quintero, M.A., Ph. D. candidate in :
Politicnl Scicnces, Assoclate Resecarcher - lecturer
and consultant

a. Prof. IPadro Bscabi, B.A., Associate Researcher -
cons il ot

. Prot. sbalardo Torraes, B.A., Assocliate Ragearcher -
consultant

(. DProf. Galia ¢intrén, M.A., Ph. D. candidlate - lecturer

. Prof. doporanosa Acosta, MJAL, -~ lecturer

L Drol. Toaaanlo Sarra, M.AL, Dditor - locturer

T ST ATE) S14 BRI S DA
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The comuitmont: of inviting gquest lectivvars Svom dL4foront guita
wias haglcedlly compliod.  Thoe only doparituce (e bhie conioel nisaonn

vas that we oviginally had plamnad to dovite fowr quach Loobuwnoars
ancdl we could bking only three. We ara swee, hownver, thall tho

input we originally cxpected from the four visitors was agually
ohtained with three distinguished professionnls frow three different
SPA's.

We had the privilege of having Mrs. Christine A. Fosset firom
Pennsylvania, Mr. Douglas Frisbie from Minnesota and ir. Robert F.
Cole from Masgachusetts in a one day symposium held on May 8, 1975
at: the University of Puerto Rico. These professionals have had
vaght experience in developing evaluation capabilities in their
raspective jurisdictions.

The contribution of the guest lecturewrs to our evaluation
dnvelopment was of the highest quality. Those who attonded the’
symposium (trainees as well as high ranked officials ot delogato
agencies and the academic comaunity) wore highly dnprasead with
the parformance of Mrs. Fossebl, Mv. IMrighic ond Mr. Cole. On tho
other hand, the guest lecrmroers had words o7 owadies v he Dhoashb
provoking gquestions of the trailnees and ol thoir (th teadness?)

regponse tn the laocburers cxposition.



’ Q BN

CIHAPYER IT
TRALNING ACTLVITTNS

A, bofore and after diagnosis

At the béginning of the first training day a diagnostic test
wig glivan to the participants. The purposce of, the test was to
comply with a commitment (a part of the evaluation component of
thoe proposal) to measure achievement in terms of knowledge acqui-

sition in cvaluation. (See appendix D.) At the end of the first

training session the same diagnostic test was administered. A
somparison of the two diagnostic experiences showed that 60%

(3 out of cach 5) improvad their score in the repeated diagnostic
taeat.

At the baginning of the second training seesion a diagnostic
tast was administored to the participants. At thae end of ther
training the test was ropeated. A comparison of the two diagnostic
resttlts revaenlod that 774 of the participants improved their score,
while in the first sesgsion only 60% improved thalr score. The
i farence in poyroontags of dnprovement s explainable by the
et that while in the first sassion wmost of the participants

Bt ol sema Giecdining and for expearicnce in research and/or evaluation,

\
mont ol the participants in the sccond sossion had not had any

) . Co s Co
erpedcionee in Shis disceipliao,
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During the Flret brodning sonsion onotlor coasei heoint compli el
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with Jon Lhe gession was tho appraisal by tho Uradnoon (an an
actdimie exercise wndor tho guildance of the Resoavch Gontor Cén~
gultants) of fifteen evaluations performed by oubtside avaluators.
(8ee appondix T for cvaluation performance standards and degrocs
of attainment of such standards by outside evaluators.) Duxing
the scocond scssion fourteeg evaluations were appralsed by pacviicipaants.
Total outside evaluations appraised: 29.

The rosult of the appralsal of the 29 evaluations are summarizod
on ‘“onleog Neos. 1 and 2, on pages 75, 7B, 7C.

Wo went a step further in this training exercise and ratoed the

29 pioponsals for tha 29 projects of which the aforementioned

avaluntions were parformed by outside evaluacors. Thoe appradenl
a1t orating of thoe projects were realized by specialists of thisg -~
Coime Commlssion (evaluation and program specialists) under tho
gel.lnee of our wehained consuliant in evaluation.

shao appraisal wabting of both, proposals and ovaluations wore
Leoreneaanbahad, (Seo tohlos 1 ooand 2 nentionsd abovae.)  The ¢uallbo-

Lien wating yiven by the partiaipants in evaluation perforanie

ctondards (appendis B) wore coavevted to mumericodl oquivalonts

ie

>
.-t
-~
~
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Tneallont 4
Gnod 3
ralr 2 ,
Poorxr L
Totally incompetent 0
No information 0

The final numerical rating for each evaluation appraised was
obtained by adding the numbers equivalent of the qualitative judge-
ments adjudicated in each evaluation. The sum was divided by the
nuaiber of the total items completed. The final numerical rating

was reconverted to a qualitative scale as follows:

Qualitative Final guantitative
Rating Rating
Poor Less than 1.5
Fair 1.5 to 2.49
Good 2.0 to 3.49
* Bxcellent 3.5 to 4.0

oA

ST s




l Table 1 75
Rating of 29 Proposals for action projects and rating
for evaluationa porforned by cutside evaluabtors
Il

' factory Fadr Doficieont Daficicnt ? Grod Folr P

¥ ' Proposals . ! Ialnakiona
' gatis- Vvery !
’L

project Title Totals 6 11 9 3 13 1
Egl Ink

ion Center for Criminal
tistics, Department of .
Justice (72-A-272-9) ! 1 1

i
)
i of

g Day Treatment Center, Department
of Social Services (71-A-252-47) 1
@ Group Home for Girls, Department
‘W of Social Services (73-E-372-6) 1 1

Halfway Houses, Corrections Ad-
ministration (73-E-372~5) 1 1

Training for Practicing Attorneys
Bar Associatlon (71-A-252-25) 1 ' 1

Police Juvenile Referral System
(71.-A-252-28) 1 . 1

Aldea, Catholic Social Services .
Centexr (72-A-272-35) 1 . 1 -

? social Services Center - Lolza
wraining for the Bureau of So-
cial Services of the OLflce
of the Courts Administration
{71.~-A~252--31) 1 1
vorre2tional Servicns Vacational

Preogiram, Corrections Adminis-~

tration (71-DF-910) 1

ning for Practicing Attorneys
Association (73-RA-372-49) 1

1~

Training for Undergraduate Stu-
duaits in Parole Functiona,
{ornetions Administration
{8-N~=272-38) 1 1

Agyistance to Indigents,
Z-jal Assistance Society
{)hmAmd72-4) 1

'sme for Boys in Rio
vag, Department of Sogial :
(72-F~272-3) i

ving for Adult Corcoor Losnd
n onnal, Correcitions Aduinls-
® Titchan {71-A-232-76) 1 1

{3
st

pe
%
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PDronoeals

nvaluationg

Oatis very
Faotory wWaiw Dofilginnt Daficinnt sk Al PO

@ .ov Maria LKafacla Human Formation
cencor (72-~-0-272-31)

't
“'mnlng Program for Juvenile

whnebilitat lon Personnel
7 L-N-252-20)

i
roliens 'J.' :‘J.Ill.l‘l(j
(71-A-252-38)

‘\—stru‘tm'ﬂ of the Wight clinic
D\.pc\r!u.c nt of Addiction Services
72=A-2772=23)

i

Teadning for the Bureau of Soclal
u"rvh:ma of the 0ffice of Lthe
Jourt  Adwministration

(73mide3 )22

@ . orrectional Proyram Planning and
| hevaloose s
(72~Dx-022-G010)

_oooigwonl Lovliionl Serviceg,
Cosroctions administration
(71-n=252--10)
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Table 2
Analysis of 29 proposals by appraisal
categyories of the evaluation
of projects pertaining to such proposals

Evaluation
Appraisal Category
Rating of Proposals Goodl Fair Poox Total
Satisfactory 4 1 1 6
Fair 4 4 3 11
Deficient 4 4 1 9
Very deficient 1 2 - 3
Total 13 11 5 29
¥

Code:

Satisfactory - Scored 19 or moxrce

Fair - Scored 11 to 18
Deficlient - Scored 6 to 10
Very deficient -~ Scored 5 or less
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C. Review ox appralsal of proposals

An it hag been stated ecarlier in this reporit, wo have duno a
step further in the review of evaluations. We thought it advisable
to review or appraise the propogsals for the 29 projects evaluated
by outsiders, the evaluations of which were appraised.

A guide for the evaluation of proposals was developed. (See
appendix I'.) The guide provides for a maximum of 30 points if the

4

project is dirccted to attitudinal and/or behavioral change;

maximum of 28 points if directed to training or to supplemnenting

or providing resources. The hidghest number of points by a proposal

was 23 and the lowest wap 2 points. Proposals that scored 1Y ox

more points ware clagsified ag satigfactory; those that scored 11 to

18 were classified as fair; those that socred 6 to 10 were classified

as deficiont; and those proposals that scored 5 or less were cla

w

sifiled as very defilcient. (See table. 2.)

An analysis of the figures in each category of evaluations and
in each rating level ol proposaly reveal that the situation in thig
SPA concorning quality of evaluations and proposaels is simlias o
the situoation in Califormia.  Whoe similarity of our supevicncs with
that of ¢alifornia dg hased on the following findings:

L. Guod oulside ovaluations of projects wiih

sl aciony pooponainds

o Goud ows Bl cornbuiions oF poo jools

[ S R A EIVTI SR
R 1 tT
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3. Good outside cvaluations of projeclts with
deficient proposals

4. TFair outside evaluations of projects with fadlr

proposals
5. Fair outside evaluations of projects with
deficient proposals
6. Poor outside evaluations of projects with . "

satisfactory or fair proposals
7. Poor outside evaluations of projects
with deficient proposals
Nccording to above mentioned scale the evaluations appraised

by the participants show the following results:

Qualitative Number of -
Rating Lvaluationg
Excelient 0

Good 13

TFair 11
Poor 5

Total 29
It 1z obsorved that less thon hall of tle evaluations (4595)

were vated as good evaluvations (none excoellenl), and more than

DnL (5D wore shlew Toln ond poor.
Certainly, U muse boe infeoced hat oo gocliny ol Che evaluee-

“rong poarforacs Ly ouwpioe cvaluators in cho oot oo boelwoon

Lhecla ks oo o deyosaeoweenyt o oy the
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othar hand, these results tend to confirnn our problem statement in

.& ouwr grant application for this evaluation development project.

éal On part IV, psge L of our proposal, we stated: "Also although

thoere are in Puerto Rico highly reputed evaluators in other fields

of public enterprise there are very few cevaluators that can be

. called with all propriety evaluators of criminal -justice prograns.
: called with all propriety evaluators of criminal -justic 2

g

.gal The reason is that, generally speaking thoegse profesgionals do not

hove a real Tgrasp' of what goes on in the interrelationships of the

coridnal Jjusticoe functions. Phey scem to Le gquite compeztent in

Fhe theoreticsl aspects of preovention causes and treatment of

antigoaial boehavior. but when i1t comes to uging practical approaches

p

tn determine eflfoctiveness and impact of crimiual -justice proguaas

mast of the avaluationsg porfoined by gveh evaluabors (which have

hoan gubmitibad bo this Comminsion) have foiled to docamasnb havond

roogonahlo doubis eififset ox Gnact. Moot of thess evaluationg have
baosn Limdted 1 i aln 13 Irml stdog ov offloct Jaovel of evalunation,®
W T s e S,
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D. Dvaluations performed by particlvants

The commitiment stipulated on page € ofl our propesnl way complical
with a slight different approach than the one originally plonned.
Instead of carrying out a demonstration of two evaluations of
projects amenable to cost analysis, the whole group of participants
under the guidance of the Research Center staff got involved in

ten evaluations. The first gession got involved in five evaluations
i L B Fvadempluthd: » -

in sub-groups of three participants for each evaluation, andriﬁaoﬂé

evaluation of one project analysis in which the 15 warticipants

ware involved. The aspects stipulated (see pp. 8 and 9 of

proposal) werce covered in the sii evaluations exercises. During

the zecond sesslion the pavticipants worked in four evaluations {(in

sub-groups). In Five of the ten evaluationspéést-ﬁxnﬁéihﬁwné

considered. B

The projects evaluataed are:

1. oOrientotion on Crimoe Prcventiaﬁ in Public Schoolg
(Subgrant 73-A-372--29.)

General obtjocidive

[

o devaelop on elffccolve prevention nrograwm ol wll sobool ooty
in ordnr to evold youth involvemoent with doags, pooveoat doago=-ouisg,
and o dovoelop omondg e sbadonbs o posliive abiziioods towas la Lo,

Ao add v hoii oy o ool diaanon i e NI TS R T TR P B
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Amolementalidon,

Gencral, orientalion on the dangeuvs involved in tho use of
narcotics, youth problems, family relations, and law and order, ware
to be offered to students and parents. Diagnosisg, group and indi-
vidual treatment to those students identified with family or
personality problems were to be offered. Students with sevare
hehavioral or health problems were referred to appropriate agencies.
Development and strengthening of students lcadership by incréasing
students organizations, and recreationual and educational scrvices
are also project components.

Special training basced on youth development and personality,
mman relations,. cte., were furnished to school teachers and other
personnel working in the project.

The project io currently onorating in five public schools in
tha Carolina School Districit: one high school which also has an
intermoediatbe level cnsollment, two inteuncdiate level gscebools and

Lo elonentory schools. In L9773 one addluional dpeounediate and

oue addivionad hilgl sehool woos includod in Lhe progoot. G
sohenls ooe all locoted in adjreoent communitios and studanis Sfrow
ciie towver lovel schools oventually attond one of Gho fwo high
NN Whioo cewrobluone ol the vohoo®y Lo by sorwnsl wig ool
gl O hgnt e ntwde g rep cenan S0 o an o Lhe Lok

oo Llwent oo Uhe corio o gohood b str i
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2. DNssociate Deyree in Criminology with Umphasls in
Correction and Rehabilitat.ion (sSubyrari. 73-7-372-39)

General ob-jective

To provide graduate and undergraduate studies at the colleye
and university levels to criminal justice personnel; Lo reeruit
gqualified personnel into the various branchss of the criminal
justice system.

Implementation

The Puerto Rico Junior College implemented this deygree program

at its Rio Piedras Campus in the fall of 1972. The initial cnroll-

ment was thirty students, all individuals currently cmployed in

the correctional system. The project continued in the 1973--74

school year and an additional thirty enployees of the Division
of Correction were enrolled Ln the coursc. The project hag a
part-time director, six instiuctors on a part-tine basis during
the acadewic year, and four pawit-timo instiuctors during the swuwaer
A consultant were retained to provide Ltochnical assistonce

sossion.

and project cvaluation. Fodewal funds were used fon salonios, {

consultant servicaes, ofiice und auvdio-visual equipnoent, Lwavel

and ofifice supplies. |
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Copaihoebinalion
The objectives ofl this program are the provencion ond reduo-

Lion of criwme through public education campaigns, citizen invol-

vaneanl dn prevention efforts, and public awaveness of specific

coime problems,

Jwolomentation

The Commission spoasored @ general public education proj@ct
implemented by the Riwanis International, This project is a conti-
pualbion of prior offowis Dunded directly from the Comnission Rela-
Lion component.

T LO72 the Kiwonds continued "Operation Crime Jwop', on
evineatdlonal campalgn wivieh hao baeon condacted by the dwaunds wich

P

Fhe coopoxabion of the Dolice of Ducrto Rico since LO07, S
sutdmnvey emphosds in this camendgn iz the promotion of the maetuo-

.

POLLEMLWLCS Clueajeney teLeDnone nukhas whaia Lo contact e Roddlen

fa ? - 3 1 ER RV [ : =y . PR . Y
cidenln wan daltially dnntoalledl oo o reosuli ol ¢
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e 4. Tino Legal QFohoons

(Subgiant 73=ae372-57)

conaral objective

4

To anhance nolice operations througn Lhe ofloob ve wiilination
of existing administrative and support service systoms, aud chpan-
sion of these syglens.

Tuplementation

The Commission continued supporting in 1973 the lince laegal
offices estoblished in cach Police Area at the same taffing lavel
-~

(two advisors in the Metropolitan Area and onc advisor in each of

the other Ffour aweans; and one secretary and driver for cach
advisor). The legal sdvisons will provide assistiance in Fdold
operations, act ag Lianison officeis with thoe Denatiwent of Justdoe

and the courts, and provide Legal iuptraoecion at Uhe acadany.

e

5. Community welatiows Undii, Corx roctions Administiation
(subgrant 75-A-572-4)

+

coanaral objontive

»

To incroase mblic unde: sstonding of the vaxlous progrins aued

LA
»i
..
3

gervices ol the Cowrechion Sdminisbrotion Lo galn public coceplanca,

inecerast, ond in soae dnstadees, acbive parbicipation.
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provide information to the public through
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vadio, L eviglon and pub Lications.

coordinate conflerances offered by Aduninist

persomel. to various

studants, civie and religious organiwati

Labor wanilons.
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) Organine scnlnars Lo
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In coordination with the Rlanning Boord and a non-profit Legal
organization, Legal Services, Ine., the Comnisglon sponsouod o
project to provide legal services to juveniles at all stagos od
proceedings in juvenile court. The project is located in thoe

Bayamdn-Catafio area and ig gtaffed with a managing attornuy, two

other attorneys, two social workers, six youths as para logyal

o

wssistants and clerical personal. Legal counsel is provided to
approximately 1,000 minors from Bayamdn and 800 from Cataiio
regardless of judicial district jurisdiction. This counsel is
available from the polnt of iatake to final digposition. In
dddition to steieuly legal sevvices, thoe projecit will attonpts

to divert the wvouthy From tho Jjurenlle justice syntem.  fowards
this end, the socl al workers establish contacts with available
opublic and private social agencies ag potential refoerical sources.
ihey work witch oourt pensonnel and the juvenile clionbela Lo avoild
formal adjudicotion when aposropriote and pogsible altoenpabives

nie dndicabued aud avadilabhle.  Ghis projoct is one componenl of a

"Youth Services Jystem" boeing developed in tho target arca in

conjunction with H.B.W. an! Commerwealth and wundoipal agonaslos.

s
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7.  PFatima Human Iormation Center
(Subgrant 72-A-272-44)

General obijective

Prevent and reduce juvenile delinguency by the development
of alternatives to the traditional judicial disposition of
confinement ol youths in institutions.

Implewmentation

A center was ilmplemented in 1972 by the Colegio Hogar Sefiora
de IFatima (Oblatas del Santisimo Redentor, Inc.) in a suburb of
Bayamdn. It served approximately forty girls at any given time.
staff of this project includes an administrative superintendent,
a projecct director, one social case worker, one assistant social
case worker, one group dynamics worker, one pre-employment and

recreation director, four house mothers, one secretary, and one

stenographer-bookeeper. Consultant staff consists of a psychiatrist,

one psychologist, and one administrative consultant.
8. Criminal Investigation Analysts Unit
(Subgrant 75-A-572-30)

ganaral objoecltive

To provide prosecutors in the Department of Justice with the
resources and technigques reguired to successfully investigate

and progecule olffondors.
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Implementation

The Investigation Unit was established in the Department‘of
Justice in 1971. Personnel of this unit assist the Commonwealth
prosecuting attorneys in conducting investigations to collect

missing information, evidence, or testimony and find witnesses
Y

who the court could not reach as part of case preparation. The

unit is responsible to the head of the Criminal Investigation

Division of the Department.

-

The current authorized staffing consists of a director, nine

investigators and one secretary.

to the unit on a part-time basis.

9. Night Clinic (CISLA), Department of Addiction Services

(Subgrant 74-A-472-11) )

General objective

To rehabilitate offenders and ex—addicts, and reduce recidi-

vism of such population by providing special services such as
psychological, vocational, counseling and others.

ITnplementation

This project aims to amplify the Department c¢f Addiction
Services' present rehabilitation program (CISLA). Diagnostic,
group therapy and family counseling services will boe provided
to Fifty ex-addicts at the focilitles located at the Psychiatric
llogpital in san Juan.

Six hours of counsceling will Lo givoen

weekly to five group  of ten patients cach [or a poeriod ol about

An attorney provides legal counsel
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one yecar. At least fifty percent of the client population were
probationcers or parolees. The clinic was staffed by part-time
doctors, psychiatrists, psychologists, two social workers, a
community coordinator (ex-addict) and administrative personnel.
Faderal funds were used for salaries, consultant services, travel

and office expenses.

10. Trollow-up Unit for ex-addicts, Hogar CREA, Inc.

(Subgrant 73-A-372-26)

joneral objective

20

To rchabilitate offenders and ex-addicts, and reduce recidivism

of such population by providing special services such as psycholo-
gical, vocational, counseling and others.

Implementation

This project was implemented by Casa CREA, Inc., a non-profit
organization which provides rehabilitation services to addicts in
a residential setting. Job placement and follow up services were
provided to approximately 350 residents at all CREA facilities
located throughout the island as a final stage in the rehabilita-
Cion program. A vocational rehabilitation counselor, part-time
social workoer and two assistants (ex-addicts) were staffing the
project.  Federal funds were used for salaries, office equipment,

and oparating oxpoensas.
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CIIADPTER ITIX

PROJECT IMPACT OR EPFTLECT

The impact or effect of the training is already being noticed

on the following aspects of criminal justice planning in this

jurisdiction:

A.

The performance of the program specialists of this
Commission has improved. This has been noticed by
the better assistance .they are giving to subgrantces
in the process of developing proposals, especially

in the statement of objectives and in the formulation

‘of the evaluation components submitted by subgrantees

in their proposals.

The quality of the evaluations performed by our
Evaluation Unit personnel has improved.

There is an increasing demand for the assistance and
guidance of our Evaluation Unit personnel. The
request for assistance and guidance comes from our
own program specialists and £from the subgrantees
planning personnel.

The implications of the above mentioned impact is that the

training made available through this evaluation development

project undoubtedly will have far reaching effect on the overall

criminal justice planning endeavor of ais jurisdiction.




The preceding statement is made on the following grounds:

s

Increaged fiscal discrimination in the rejection or

B

acceptance of proposals., as a result of the newly
developed evaluation insight of our SPA personnel.
This weans that a more judicious use of money
available both for project implementation and
project evaluation will be made.

The increased evaluation insight of our personnel
will have effect on the decision making in this
SPA concerning lack of program import (programs
that do not have the expected effect on the

problem addressed).
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LPPLENHDIX A

Mareh 20, 1979

Liye Julen Yesle

Lutmnﬂ Regional Aominlo crator
Low Inforcement Assistance Adm.
e 8. Dupartment of JTustlce

23 dvedaral Plazo - Doom 1337
Fodesal Office Dudlding

Licwr York, Mew York L0007

LDowey e Teolaory

he Crime Coualowlon awarded a sole gource contract Lo the
U dyvarolty of Pueriv Rico to provide graduate level instructicn
a1 evaluation undoer 74-Di-02-0017, “Evaluation Daovelopmenit”.
il walversity do oo State Unlvewsity and the only State Unlver-
cliy in the Cowmonwealih,

Il Donnis Lobrowshki dnsoined us that this contract should
ve boon pubnitiod to wour orffice for prior approval in confore
oo WD LA puoonrement wesniroments., My, DRebrowskil sug-
ool that the Conalaegion provido the Reglonal Ofdice wilthh an
conlaantion of hlo progurement and the provedures followed,.

v

b flrot oo g wllL Do addressed iu the uecmggity of
vy ol zrp“u*“tq ihn melovant federal standard for sole
G b procurenanty An D Cluonlax A-102, HAttachmont O roadu Qo

ORI
"%&n “\Eﬁ;iwl ow gewvice to be procured ic
avallonlo from oaly une person ox filvmy (all
quﬁft)“'“ﬁﬂ JOLo BOUZCe ProCUTINLNLs waera
Chy nvpolegaca encondluure g anpoevited o e
coerad 35,000 chindl Lo voderzod to the grantor
Lol Do prlos apoooval) 't

[N by ! [N ey C . i TN PN oy} 90 . . L4
e g ny s DA ool et nto cuddoaling Hnnual
R SN LR P . . . . . . M y LN .
Vi, Vanigaor ol In‘nrwifm nye Lo Rlonnviaer aond hotdon Goanty,
IR iy aey Ly e N aayev e .y PN % ey o
YO8, pearurnrouy U (e by omondis au Yollonas
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e, Julen Teoaloyw March 20, 19795
Nating Reglonal Adminisirator

"The material or service (including personal
or professional sexvices) to bz procured ig
avallable from only one person or f£firm; {(all
contemplated sole source procurements where
the aggregate expenditure is oxpected to ex-
ceaed $5,000 shall be referred to the grantor
ngency forxr prior approval). Proposed formal
advertised or competitive negotiated procure-~
meats for which only one bid or proposal 1s

recelved iz deemed to be, for purposes of ‘
this paragraph, a cole sourco procurement.
Fantoragency contracts where ithe work ig par-
formad by a State «overnmental ayeney, in-
cluding n State University, do2s not requixe
approval'. (Emphasis added.)

il The Commicsion assumes that the additlonal language of the

Laad gtandard ig intended to clarlfy and further define the
gtandaxd as it applilies o the LEAN program and LEARN grantees.
“hne Commigslon also assumes that the LEUAA standard is con- :
pistent with general federal »rocurement policies. IF those as—
guwntions are correct, the Commlssion would reasonably enpaet
tihant no violations of federal cou LIEAA rogulatlons would occur if
the LEAD standard vere to bo appliled to thils procurcemant.

%J‘ F{%‘

Eed -
«
i o .;i

Irom ¢he laaguage of the LEAM gtandaxd, a contraci with a

Universicy do2g not zogulre approval, The stavemont cone-
ing contracts with 3tate Undversition in the gtandard Lo

Lo and yould not apponr to be gubiject o variouvy intowywo-
clong. The Commigsilon opinion ig that it had the auwchority to
azand this contract to the University of Puerto Rico without
purior Reglonal Office approval and without violating LIAN pro-
onronent regulations.

¢r 20U
s o
§20 g &
s e 43
o
P 8
>

e e

Thoe othor izssue Lo be add:qeused Lo ¢he Coamigslon jug
coclon for the uola pouvce awgotiatliony with the Univoerusiley of
Punrto Rico. Seovoewal Factoro wore considorad,

—— gt

F I s

N]'.“h’! R

vads @ N -

R . oo FYR Y- 22 N R . 1.
T Flueoe Facbow war i Looe of taguovuaiion o

Bty

il

3 i
y o3 . ey ST L e T R et » -2 H sy afyg 0 4 v weyof 2 % .
misslon otoff wendors v L st hilgh aendoeals el nrofogs lonnd
: 3

> St , 0‘ > S - -
posns vaoanploymome weoleesia.s Yoo those pestleiointy, o coucse

ot

I

—



iy, auloes Togloe Dareh 20, 1975
Leeing Reglonal Adminlstrator

in oyvaluatlion conducted by & guallfied universicy was felt to be
the most guitable and bazneficial if it could be arranged. The
goolal Reseurch Center of the Unlversity offered to prepare and
conduct o course which would be the equivalent of gis credits of
graduate study by University standards.

Another project requlrement considered was the geographic
location of the ovganization to be contracted. A total of 24
Commicsion staff members (as well as 6 representatives from |
cirlminal justlce agencies) will have attended the course by the
time the contract explres. As the courses are offered during
vosliing hours twice a waeek, tvhe facilitics would have to be lo-
covnd in promimliy to the Commission office. Travel costs and
1ot gtaff time would preclude contracting with a university
pliuvated outaide of the metropolitan area. There are two uni-
vealiien which offer graduate level inptruction in the ma2iro-
pollitan arca ~ the Unlversity of Puerto Rico and XInter Amcrican
Univeroity.

.
thalle the quality of educatlon is excellent at both insti-

wntions, the Undversity of Puerto Rico is the only one whaich hag
proven capablilitios and substantial experience in criminal jus-

Ll program evaluation., The University of Puerto Rico and

U.leile profogaors From Lnn Lfo Pilodras Campus undexr indapendent
“ract have conducted sivteen evaluations of Commisslon~spon-
pubyrants. Oaly one evaluation of a Commission subgrant
o condactoed by o professor of Inter Awmerican University furom

o
P
Leed 3

.

2 Gan Juan Campus

From the above, the Commisoion considnrs that the sole
sonsue procurement was justifiod. Of six applicable critexia
oelodorish i LEAA Howorandun Y"Nogald Lonsidcxaulon in Sole Source
Hoamelatlons for Lud) Contracts” dated May 17, 1974, thae pro-
cusenont neets two ol them.

The Comnmlsnslon rfeels thoat Lt has dowonztrated that the Und-
wolsitty ol Puacko Qico lu the only university dn the metropoli-
cant oo v leh con oo goadunte level Inustzuctlon in evalun-
sl by gund Ldledd ovolanzoryy weeting Critovia l—uniquencss off

1

. B 2. +
2 leattlonal oo liey,
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[lre Juolens Teslex Plasehy 20, 1975
Actding Reglonal Administrator

Universlty of Puerto Rico professors have evaluated slxteen
eriminal justilco projects compared with one evaluation by an
Iuter American Universilty professox; meeting Criteria 2-—dlisvin-
gulshing prior experience of a hilghly speclalizaed natwle.

As o final comment on thiy prow wmehup Cthe Commissilon
hopes that LEM wlll agree that the pyoun"c'nmn: daan excellent
investment of federal funds from a cost-hénefit point of view,
ihe $%0,000 grant will result in a Lgri“iunnt incresse in
cvaluation capabilities of 30 ceriminal justice professionals.
Iin addition, eleven Commissilon subgrants will huvm Leren evaluated
by the termination cof the second gemester undeor uuﬂ”vawlon of ai-
perienced evaluators. The cost of the evaluations alone would ax-—
ceed the total grant amount.

We hope that this Informatlon provided to vouy ollice will
sesolve any doubis ags to the legality of the procurasment and tha
procedures followed.

Sdncerely,

\\()}V, .
/’ / "". g .« «'\
mé}(uﬂﬁﬂbd ‘C* //["'wi“”
Vionisio A. Han¥ano
miooutlive Livoctor

27
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UNTVERSIDAD DID PUERTQO RICO
NEUCINTO DIV RIO PIEDRAS
Coleyio de Ciencias Sociales .
Centrn de Investigaciones Sociales
Rio Piedras, Puerto Rico

Adicvstromionio sobre Uvaluacidn Cientifica para
el Pornonu} do _la Fomlsiﬁn para Combatir el
Crlm“n en_puerto Rico

Objetivos

Pl adiestramiento en Nvaluacidn Cientifica tiene como meta
cupacitar un personal en scrvicios de manera que pueda tener unag .
duseoenas profesionales en la investigacidn - evaluativa, especial-
manve on proyectoy orientados a la transformacitOn gociul,

Como objetivos eopecdficos de este adiestramicinto, estén:

L. Desarrollare la habilidad en les particlpantes en cOmo
Loeew, dnterpretar, atslar los componentes -cnespeclfico
los objetivos, en las propucstas de programas de trans-
formacidon social.

4. Dusarrollar desiresas y conoodinlentos en los participan-
tes on ld conserueeidn deo diseilos de evaluacilbn,.

3. Doesarrollay ol cowocdmicnio v las destrezas neeesarios
on Jos partleipantes para poder enjuiciar y acesorar
tgoneias o individuos pavticulares en sus discofios de
cvaluacita de programas,

L. Besarrollaw ol conocimiento v las destrezas necasarias
en Lon pariieivantes pava poder llevar a cabo un proyecto
e ovalune ion cientilive, Jdoade on diseiin hassd U eon-

ol lon.,

29
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Desavrollar el conocimiento y las desirezas necesarias
en los participantes relacionados con la metodolopla
total del proceso de investigacidn evaluativa, la cual
incluye los siguientes pasos:

a) Evaluacidn de la propuesta de transformacitn
social, en su aspecto programlitico y metodold-
cico.

b}  Evaluar Lu propuesta cn su agpecto de impacto
soeial, comenzando con la definicibn y deli-
mitacidn del peoblema a estudiar - culdles eran
Los objetivos especificos de la propuesto y
cdmo se iban a manifestar Gstos

-

¢) Consiruceidn de hipOtesis, confoeme a la pro-

puesta -~ qul cambloy se esperabad ocurprilerian
en Los sujertos (pewsonas o comunidad) debido

clemento extraito introducidn por Lu puo-
puasia,

d) Doefindeidn operacional do los conceeptos die
cluidos en la nropuesta y en ol diswin, Li
definiceidn opevacional de ostos coneenees s
pormiten estendicdizar las intevpuoitneionas,
ast oeony el undiormar Las obsvovacionss onoe

[T N




¢)

el

Negevibie ol universo impactado vy llevar a cabo
ol diseno muestrario. Una vez cue se cstablezcan
clavamente las caructeristicas y magnitud de la
poblacitm o universe impactado, se deberd hacer
une deeisidn sobre qué parte y bajo qué proceso,

$Q va a csaeogenr un scetor poblacional adecuado en

Los cuales se hardn las observaciones pertinentes, -

De ser el Universo peguefio en tamafio se estudiard

on su totalidad., 81 el Universo es razonablemente

geande, e nrocederd a escoper una muestra repre-
seavnitiva de ese Unlverso, para ser estudiada,
Varios de los mbiodos de muestreo son:  al azar,
sistumitico, estratificado, por dreas y nor pami-
Theie.

Desiieollar las destrezas necosarias para selec-
ciomir la thendea de iavoesbigacion mds adecuada
paivt ol proyeclto gue se eatd llevando a cabo, vy
consienlr y adaptar La misma, conforme a las par-
ieularidides de ese proyecto.  Bstas téenicas
raden see: ohsorvacidn simple, observacidn sigo-
Powd Cdein, obgervaeion pavticipe, obscrvagion no
parcieine, caleevisia sin ostrucluvar o thve,
e o vnimda oo sisbemavica, cuestionaeios,

t I i H . i N . . H- PR
LR L I N L N S I O & A A B Trenanie g l\v'(l::’ ol rag.
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g)  Desarrollar en los participantes la habdldcud
para generar la infommacion reguerida en La
evaluacdidn,

h) Desarrollar el conocimiento para poder trabajan -
con los datos obtenidos, de mancpa cue se puedan
organizar ldmica v consistentomante. Lsto incluye
la ediciin de la informacién recopilada; el esta-
blecimiento de un sistoma de categorias interproe-
tativag; 1o codificaciin de los datos; la tabula-
eibm y construceidn Ade cuadiog estadisticos; la
anlicanion de exdmenes estadisticos adecuados pava
maedir la volldez vy confiabilidad de los resultados.

Dusamrollar en Los paviicipuantes la habilidad pand

—
Sed
;_J
L
)

inteppretar los vesultodos a Li luz de lo que ge

broponls en el proyecto, v de los vesultados do la
A IR R

cvaluacidn prospanitica.

[N
A

boesaerollur on los vapbicipantes Lo habilided Dt

gE, r
"'_""ﬁ €55 ‘

intevprotar Los resuliades a la luy de oloas Dnrope 1

e FRT
Was BB -
= “=

[

—

»

maciones tednicas exdatontes, asi como 1o CORPATH -

———

ntode Los penulbliados obitonidos con otmas ceihui- ‘
|

clone; shailopros,

-

W Deaaeenllne cn Jun paviicinacios Lo babilidad neog ‘
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6. Desaprrollar en los participantes la habilidad v conocimiento

necesarios para evaluar evaluaciones hechas por obtras personas.

~1
L ]

Desarrnllar en los participantes el conocimiento necesario
para poder determinar y evaluar el costo de un proyecto, por
consecuencia la relacidn entre beneficios ~costos.

8. DProveer a los pavticipantes con informacitn pertinente a los
resultados de evaluaciones llevadas a cabo en la Regidn II

de L.E.AA., S.P.A. de New York, New Jersey y de la Oficina

de Evoluacidn de NILECT.

Programy de Adiestramiento

Svaoluaclidn v Diapnbstico de Pavticipantes:

Previo al inicio de la sceceidn de adiestiraniento, se adiminigtrard

una nrueba diagndstica a todos los participantes. La nrueba diagnls- .

tica incluird cotrictamente preguntas refercnces al grado de concced-

cldn cientifica asi como de la evaluaeidn clencifica. Esta nrueba

dingnbstica so repoeird al finalizawr el proceso de adiesiramiento,

e el propbsito de evaluar el vrogreso de los pavtioipantes.

Con los resultuados de la primera prucba se podrd clasicicar los
pavtivipanies de aeucwndo al grado de conocimicnbo vy desterends gue cen-

~

sial. Lo elasificocion se hard paca poder avrunae ol grupo en subrvunos
w o poauanios, oo cundes pueden ser odndividualicados nasa Sinog de adico-

Locatiento, condorme b eoteceiaeo dinamiee dot o wmisiwo.

33




:
l
;

;1<

.

ad L |

. .
i\ o)
( @
-0 -
Lotruciura Noraativa del Adicstramiento:

Ll adiestramiento del tersonal de la Comisibn para Combatir el
Crimen en Puerito Rico se llevard a cabo en dos sesiones, cada una
consta de <0 scenanas. (ada sesidn es independiente de la otra.

Habprd 15 personas en cada sesidn. La primera sesitn estard divi-
dida en dos partes. La primera parte consistird de catorce (1U)
scemanas, donde la instruceidn seré ofrecida en dos medios dias (3 142
horuas por dia) conforme a las necesidades de la Comisidtn. Este pri-

mar periodo de 1M scemanas se usard para el adiestramiento tedrico-

ilustrativo del pevsonal, El adiestromiento incluird las conferen-
cias weledoldginas prosentadas por expertos on la investigaeildn

ierados a los esludiantes, ademas de la inspeecién hecho

o
<
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C
-t
3
o
* =l
=3
o
0
o

¢ ovaluaciones llevadas a cabo bajo auspicio de la Comi-

sitn varva Combatir cl Ciednen.

dna ves conmletada la primera fasce del ediestramicnto, y como

chiets do da seenndu, gue consiste do (6) scemanas, {(distribudidas

a lo lavgo de dos meses) ol grupo selecrionerd otvo provecto de crias-

Formooiin social, sobro ol cual havin vy ejocuicvin v discllo de cvi-

Luaeidn cientifica. Mo esta segunda eitana del adicstramicnio, el puo-

sorel codostordn Trabajoeen mds intousiva o independientoaecnte. Tea-

deitir 50 hoews do addoesitecomionio ppogwanada v U5 horas do Lrabadgo de

.

Caiae s Lentoeion odrcleviar. DL opeesonad canacitalo del Coentro

o
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La sceunda &

cpidn, consistiondo de L5 nersonas bajo adiestra-
micrnin, sceguierd ol mismo proceso gue la primera sesidn, natural-

menie, hoclendo los ajustes y enmiendas cue sean necesarios.

Istructura Dinfmica del. Adiestramiento:

11 adicstramiento propuesto intenta producir, mejorar o reafir-
mar (seghn sea ol caso particular) el conocimiento y destrezas del
Personal de La Comisiébn para Combatir el Crimen, en las Areas de la
investigaceion y evaluacion cientifica. A tales fines concibe unpro-
geanit dindmico que inceluya la exposicidn del personal a marcos de
perevencia uniformes, v esto se hard a través de conferencias por
expertos.  Dsta parte tomard aproximadamente La mitad de cada periodo
diarin do adiestramienco. DL corupo total, coustando en alrededor de
LH personas, se dividird en 5 subarupos de tres personas. Cada sube-
aruno esbard expuesto a la expecicncia de evaluar ua programa de
eatamionio social gue se estd llevando a cabo, vy que swa sugeeptible
de evaluacion, Cada subgrupo ostani asegorado por un profesional del
Ceunivo do fnvesticsaclones Soolales con expeprivcneia en evalusciones.

L

Bl Lerver tipo de experiencia de aprendizaje que tendedn los adios-
toados conslstied en gue cada una de Las guince personas cended bajo

ctropenponsab Ll odind un diseno de evaluaeion gue ha sido ol'iteialmenco

peoseniado o da Comision pava Combativ el Crimen. Cadua persona, uid-

Picando cowno maeens de peforoncias Tas conforencias ofvocidas, v osu

. . g M g ! M . 1 N . “ N ~ Yo . N i
Teap g ceioc joo et Fos suhiscanas s aearts dod aneaueinnionto o

Sonatt aionedto oonn cade e oo pn Qi aa Do iontiap v oeond
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un infowme sobre el mismo. DIsta Gltima tarca no queda programada
dentro del horario limitado que se ha dispuesto para el adiestra-
miento. Sin embargo, el adiestrado puede consultar el personal del
Centro de Investigaciones Sociales durante o fuera del horario dec
adiestramiente. Un dia tipico serd de esta manera:

8:30 - 10:00 - Conferencia general

10: 00 - 10:30 - Receso para tomar café, cte. )

10:30 -~  12:00 - Divigitm en subgrupos para trabajar en
ivi ILEEUpos .
el disefio y ejecucidn de una evaluaciOn

Durante la prictica de las Gltimas 0 swunanas se¢ selecceilonarlun
provyecto de translormacidn scelal cue recuicea sor evaluado. Dsta
seleceidn se hard previa consulta con los Oliclales Administrativos
de la Comisidn. [ objetivo de westa Gltima parte es volver aunifor-

mar ol adiestramicnto dentro de un principio comln a todos los adies-

trando.

'

Distrihnazon de Tiemno:

Pave el prince gruno de adiestroanicento Las actividades so ind-
ciarin el dia 18 do senticombre, 1970 y terminardn el 6 de febrero de
1975, La primeva taceto, la de adicestramiento Lelrico, se extenderd
del 10 de septicmbre al L2 de diciembre de JU70. Lo praciica oneva-
Thaneion se cxtenderia del 13 de diciembye al b de Cebvoero de 1975,

aneosiineanent . bovaace lag cels (0) seonenns de npdcet lea go doedie-

Coredy N g doe 1 hopan semanalees

oo joredeio, nede um tobal de

y
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ade adiostramionto inleined el 11 de |

SUW CUrsGo

sieopiimera etana el 4 de mayo de 1075,

ael 0 odeowayn al 30 de junio de 1975, TL

canleadas vava cada geann de ad iestramiento serd |

nohorvas (90 de

nopas adicgvanlento vy 80 horas

de adicstramionto pard eonnletar la totalidad |

%

‘*g |

‘““r det campromiso do ddiostramionto para los dos orupos. 'Y

-

3 SV Ceniro de investipaciones Sociales nroveerd las facilidades

L
| docnaldn pava Yas enniones de o adiestramionto. Asimismo pondrd o la

mﬂ oo ieitn de s adiegtondos todos Los vecuvsos toenicos con ouo .1
‘ Cocnd e oo eaciones y o uso e Los povrticipantes en el adiestra- |
3 |
: : s, asd coma Yo pede e, ‘
B
3 Soconl i o peosentamns un npogeiin bentolivo nava o) adicstrac ®
N |
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Contenido del Pvograma de Adiestramicnta

Temario

AL i . SRR - me e irm A W

Temn a prosentarse

Introducceidn ol adicstromicnto. Dis-
cusidn de objetiveos y métodos. DPre-

sentacion de ingtructores
pantes.,

y partici-

Aplicacidn de la prueba diagnbstica.
Clasificacidtn en subgrupos. Selec-
cibn_de Provectos pvilualtivos,

sept. 12

sept. 17

Conterencia Introducelon al Procoeso
Lvaluativo, Iacetaes concentuales y
operacionales de la Lvaluacidn. 1A
Dvaluaeion Cientilica como napte de
la Investicacion Cientifica.

Bstudin y discusion de cada npoyoobno
do cvaluncion a4 sor Llevado a cabo
popr cadi subreuno,

PR

PR SO S S P W

La cvaluacion de nropuesbas e bpang-
Formavion social:  Agnecltos o sonr
idemliticados y estuediados mis pro-
Dmndamentoe.

Anlicacion cn coda subrrupo.

Hotodolosia en la

tnvestirge ion Dyia-
Juntiva

- BL dModelo Coneoptual

18

Pinos de modaelon,
NUnaeloness  usoa,

anlicacion; deter-

Contupuseion del
cadis propuesha,

autticis Feoricn do

e ks Yo o i W S, e 0k g AR S, e

R e Vo S s, S s

fustroeton

[EOp—.

Todo el personal
de Adiestramionto

Personal C.I.S. |

J— ..._.,{

Pen i,
valoes

Pedro A,

Consul toroes

e Sme, o AR SP2R A i 1 A — S A 0

Prof. Joime
Toro Caldow

Consuliones
Prof. rime
Toro Caldep

Peesonal O,1.8,

Unnsul Lopes

SMUV TR o
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(s fmete 1)
e e e e ‘f — — °
Poelee , L dnma B presenlapsoe I Instructor
copt. 10 | P1odesarrotlo de un maren conceplual Personal C.I.S.
{ e L pool IzacldHn de una evaluaceion:
L. Seleceidn de tema a sep o
windiada
doo Tormalaciom de hipodtosis
d.0 Delinicidon de variables
Lo Aplieacddn en subppos Consul topes PY
sepl. 2l Desareallo del Mouwelo Conceplual. Jus- Personal C.I.S.
Lificnolones de 1o Fvaluaceitn. Iscla-
pecimiento de Dhjetivos del froyecto.
Proceso de Tdeotilicacion de objetivos Personal C.I1.S. ®
para la evaluaceion.
foltreacion en sobgrupos Consultores
et S0 sinnlineion del Pesarrollo del bHaroo Personal C.I1.5.
Copreenlual o0 Dxamen tedricon de lag . o
hipHlosis y variabloes.
Coaplicaeion on subgeupos b Consul tores
v, pieiodolosTa uplicadn o 1a dofinioion Personal C.I.S.
del Uoiverso y al peoceso.de muesbereo. o
Apticacion en subevopos e Consultores
U ThenTean do fuestreo vogu apl feacion Personal C.I.S.
capoe e
apnticacion on subopeupos b Consultoras
s N Poordenivan dofnvestivacion ¢ cuapl i- Pevsonal €.1.9.
cosdnn s adecuneidad, opiterios de va e
Fickeo woonnl Tahi Dydaed. )
M , : e e e e e e e e e e ®




(Continuacidn)

Fecha

Tema a presentarse

Instructoy

oct., 10

Ll andlisis de datos oxistentes como
fuentes de informaclidn:

. Dstadisticas oficiales
. Literatura oxisteonte
. DOtros documentos

T L

Aplicacibtn a Llos suborupos

|

(

Prof. Jaimo
Toro Calder

Consultores

oct. 15

La obhscervacidn cientifica, como método
para reconilar datos.

Continuncidn del trabajo en submrupos

oct. L7

v
Prof. Celia
Ternandez de
Cintron

LLonsul tores

La entrevista comn método nara recopilaw
datos.

Continuaciin del teebhajo on suberupos
s« R Ay o gt 5o 8 e 92 5 e o L4

oot. 22

rofl. Bspoepansa
Acosta de Brenes

Consullores

Los cucstionarios como método navra
recopillar datos.

Continvacifin del trabajo en subgvupos

oct, 2

Las cgcalns de aclitudes
para reeopilar datos.

ook, 29

como nltodos Mrof. Pedro
A, Vales
L Consul topess

8 55 e it

ol . Nemesio
Vargas Acevedo

_Lonsultores

Las tocnicas nroyeetivas como maetodos
para recondlan datos.

Continupeion del trahaio_on subgrabos

Toendoean vy Artes oara ponccan Lo dinfor-
maclon roecuvrida oo o cveluseidn,

Anlivineida cn sphepanne N

L Lonanltopes

i e e A et

-

Popsonal, C.1.8.

A

Pepsonnl .18,

CComsnltores
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Instructor

Contintuuinng - wso del socio-drama
con weindo de adiestramionts.

Peprsonal C.I.S.

Consul tores

LEouso de subgrunos para La prueba
do Tan (heniena.,

los ostudios nilo-
informaeidn basica

e usiein tamb Lo
o pineit prnopay
(1{‘51(‘«)110(' i_{’«"l‘ .

Pewrsonal C.I.5.

Porsonal,C.I.8.

L1 eminm e g S bk s b

relodologpin del andliasis, DL trata-
micnlo dee bos datog recopilados:

i)
h)

vdiciHm de log datoy
cotahleoimivnty do sis
dl‘ (n- ‘(‘:v'l,‘,"?f‘,';
y . .
slf caeion doe
vlaeion manual

tomasg

datos
Log daios

1oy
do

)
)

Aanbicasidn on subey pinog

Personal C.1.5.

Consulrores

Lictadidarnda del ondlisi

.
Y-

Continuacidn

GolToaeifn on subegrinnas

.

Pietodotdo; Tac det andit iais - Continuacion

Sl Tecoyhn e poobepapgs

”

o papiie Lo oleetr-
aond fonoion.

iAo oo
N

T el

ieats B e,

Aot iersc Ty o osady v,

LAPATS Citar oy o

voeleo] pdndoamente,

cepoe top o tahias o
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Consul tneoes
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(Continuacidng

Forha

¥

Temi_a prosentavee

Insbtvuctow

nov. 28

Continuacidn sobre Lo nreparacidn de
tablas o cuadros costadisticos.

Aplicacidn on subgrupos

'

Bl oxamen estadistico de los datos.

Aleunas estadisticas y nruebas bisi-
cas, L.c. - promedios, mualdnas,des~
viaciones estandard, corvelacionoes
numirices vy rangos, examonas de chi

cuadrado y e t.

.

Pensonal

C.I.5.

_ Consultores

Personal €

I.s.

i e
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Povis clearbao s oogeedipiong ) tiles como Conflerencias sobre Dkpe-
° - : _ ) N I
pie e e Lvitluoegone s e Areas de Prosramas de Aceldn Comunal,

i

Pevw ot Tobieiaden) de pdministracion de la Justicia y de Correc- 1

, {!

i, el ofpecidis en ding senarados al programa incluido, vy su {

. » |
beesion ol neoopasic ge haed tan pronto se tenga noticias sobre la ‘

i

dieachilichiel de tog consultores y cspenialistas. 1
poteabijo de pivielica en ol disaio y ejecucitn de una evaluat .t

o I
eadne cvieni thiea secd conenzendo ol dda 17 do diciombre de 1070, EL ;

e e T cvallurcdion oo haerd dapranlo Lo

s dos primeros dias de

° et bremiento, o oo diciophice 17 oy 1Y, La ojoeueion de la evalua-
e hevard g eodo divpante ol pesio del omon de dicienbre v ool mes
rooccen o disnoprieds tag cisuientes fochas pase reuniones oficiales

coaoct Peniea de fpvensticaviones Goceiales, Dnevo @, LU, 10, , 23,
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Powit febeeeo fodde 1070 me hobeft peeminado v diseutido la primena
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Porsonal cue colaboraris en ol Adieslyamienio:

La responganbilidad total por el desavrollo del Progpvama rlo
Ndiestramiento nrecacrd sobre cl Divecton del Tentro, Drof. Pedn

Vales. L1 Prof. Jaime Toro-Calder send rveuponsable de Lo ojecucid

O 0.

cidn

supervision del progirama agui nreacentado. EL Prof. Vales le rogs-

ponderd a la Comision para Combativ el Crimen, asi comeo o laAdminis-

tracidtn Undiversitaria, por cl mancio administvativo, acaddmico
cal. do este proyecto.
Paprticiparin en ol adiestramiento, on adieiin o las peraon

mencionadas, los sicuicntes prollesores en ealidad de confovened:

Tond

o Prof, Namasio Vapcas Accevedo, MN.G
Investicador Asoclado

.

2. Pool'. Mgel Cuinbtevs Riveva, H.A., Ph.b. Candidai
Clencias Poliltiens
Investicadon Asooiedn

'

Dr. Scevarino Ramos, Diveoion
Centyo do Cdnmputos

[
.

B, S, Uoaceslan E%cfl‘,'('A, 0, on Benwdios Hicmdnicos
Dditow dol Ceneeo o luvvwzi;avlnn”“ Goeiales
y de la Roevista de Ciepoices gocinloes
Daviielparin comn Cousultores tes o edondences miombrog el

de Investigaciones Socialaes.  Codic Consulion gerd posponsable
conea. G Peolls Toeo Crlder conedinged ol nroveeia,

. N - N Sy, i Lty . . oy . MY
Yoo Prodty JTalme Toeo Colaoe, Cobodyaiico Anooiada
o Inves o ioantan Aooc il

y {ixi=-
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mites:
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Mresunvesto dosslosndo nava el Adicnbromiontor

PR

gent. U de 1970 Jiwnio 30, 175

Rartidas -~ Funodonoey Taotnloen

Totalus 50,000
ersonal,

Pedro A. Vales, Dirvectov y

Adim. de Lo DPropuesta; Con-

ferenciante S 5,722 SUL,R30

Jaime Toro Calder-Coordinador

Consultor de grupo, Conferen-

ciance 11,102

Nemesio Vargas-Consultor de
oTUpo 3,588

Angel Quintero Rivera-Consul-
tor de grupo 3,198

Pedro Iscabi~Consultor de
grupo 2,972

Abelardo Torres-Consultorn de
s;rupo 2,308

Otros conferoenciantes-ti) con-
fereonceias a vazdn de $1L00 cada

una b, 00¢

Auxilior de Tnvestigaoiones

(un mes por sesidn pava orga-

nizav datos v ayudar a proepo- :
rar el infovme Tinal de cada )

sesidn 3,000

Camelia Sdanches-Hcervieidns

Seeretariales durante el adics-

tramionto - produeiv Los doone

mentos mecanograliades pequeri-
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APPINDIX C

UMIVEPRTDAD DD PURRTO RICO
BLLINTD DI RLO PIEDRAS
Colegcio de Cloeneins Sneiales
Centeo de Investipgaciones Socialus
Rio Piedras, Puevto Rico

Adfagtramiconio sobve Lvithg

Y
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Cvimen on neseo Rico

Grupo IX
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Contenido del

Progivamn c"j\j Adicatemmionbo on Tvalunoeionm
Cientifica - (um; i.[_

Frcha
1975

fome a presentarse

11 marzo

Introduccidi al Adivstramiento. Discusiion de objoe-
tivos vy métodos. Presentacidn de instructores y
participantes.

Aplicacidn de la prucba diagndstica. Clasifica-
cidn en subgrupos. Inicio de scleceidn de pro-
veotos evaluativos

13 marzo

Introduceion al proceso investigativo. DL medelo
concepiual, el modelo operacional y el nivel ana-
Litico,

Contimacidn del anilisis tedaodco o ceda propuosin,

18 v 20 FL desarrollo de un mareo conceptual:  roecuento de
Marzo teoria ¢ investigacldn problanay  selzaciia Co
tema a2 sor estudiado; formulacion de hindtoesisg
variebles y definiclones.
Aplicenidn en cubmiupos.,
| BESH e A e e e
1 abril Conieroncia: Inirvodvceion al porocess v lailive; o
eval weldn elentiticn como parte de Lo dnvastagneiion
cienizilica, une alieenitiva, e
5 abril LL degsonrollo de un modoel ) operacional:  wolodolog T
aplicada a la defindieidn del universo y ol proceso !
| de nuestreo.
; , .
5 Pplivoeion on sebeivoos,
| ‘ :
§ 8 abpril Téendfeos deonuesireo yvosu aplilcacion capeeslicn, E
i i
D e b LTORdON en sobeaos, ’

o, EO T S I TP w2 . ey PR 1 Devipy:
Bioenddisis do dibos edisioaces conm Doocio s iop.
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Contiuwmeinn del trabajo en subgrupos.

Lapoviatopio:  priclion enktrovista,

Aplicneitn en sobgeanod,

L mR A L e e By b divtEl .y ¢ ved e PR PN AALE AR TR B SR R e B AR e TR AR e A T aRA e A Ve S T e remem e

1
‘)
- ‘. 3
Toepe oo pre enLars e

.

i ponorvaeinn odoatl

s cvopldlae datos.

iea como mtodo para

Covrinoneiim del trabajo en guborupos,

Liv cabvevista como mbtodo para recopilar datos.

Levs cuestionavrios como método para recopilar
davea. v

Continnacion del drabojo en gubgrupos,

Loeoalag v L(unlo"; proyecltivas como método para
b4 i

Con neeion del trabaio en suborupos,

coonions oy oartes para gontorar la dnformacion
regeentda en Ta cevaluacidn,

Feovcotdoloria del oafilisis. B treatamdlento de Los
duson vecopilados:; edicidn do log (dhoc; IR
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Prueba Diagnbatica I

A continuacibdn aparecen afirmaciones reletivas al tera de eveluaciopes
@ cilentificas. Mucho le ggraodeceremos expresar su tir sobre laz mismas,

zando un circulo alrededor de la contestacibdn seleccionada, de acuerdo a su

preferencias

,

std DR ALUFRDO con la aflrmaciln.

9]

D - sl esth en DESACUFRDO con la arlrmacidi.

A D Bl supuesto de cue exliste una repgularided en le mends
de todos los fenémenos justifica 1z lebor cientliiico.

‘ Iy D Lo eveluacidn clentifica intenta describiy, cutendter relnciones
® entre variables y establecer lo secuencin mu;;zLL doel rendneno,
& D Carecterizan ol :EL-AO clentiitico el emplyismo , Jo deconileg:Gn

obJetlva vy sistemdtica de detos.y su inbonto du cstoblecer zeldoe~

cionaes de cous y efecto,

Bt D Las investigaclones puoden sex: esgploratorlno, deseriptlvas o o
busca de relacicnues cavsties.

A D Bl dlavestipador nmanea podra librarse de sus valooced parsonales
en el anddisis elenviflee.

£ D fTeovia puede gser devinlda comn tn conJnnbo do oo g o andl) -
coclones Inbov-rcetoolovndan cun pensan de resestnt o oen hetho, o
g0 do ver trades Jde peadecly su comporbanlonio Suny s,
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Vo edone Ol loeuela entre 1o evaluaclén y 1o diovestigoeldn

clenbililen cu c;anto al pronGusito.
oot donds e ensible un dlocefio de eveluaclibn clentiflea debe
wsar ol wedelo UApcrlmcntal.

Conpleto ¢l dingrama pare que llustre un Modelo Experimental

pldauelo:

R e Mo A St S8 T s A MW, Vot

LU it g vony eveluneidn o dobon tener en cuenta 1os recursqs

yoob bierow cue wno Licrne pare realizar el estudio.

oo teorio sicopre debe oor pesierior a la investigecibn, de obtre
wanera no se sebrie nl de loogue esté hablavdo.

BL prives v enunn eveluaslidn es definlr los objetivos de le
wheme vy del vveyecto evalundy.

i fneen woo wheanta en ln duvastigoeidén es la operacicenal
P teado de i Jcnogiluulun de dabos y su andlisis.

PLopropfales e do evalneeifn cientifice es modir 1o efectivided
o WL oyt o, et Rorming deoaus ochtivos y su dmpacto, para
eusd pdess Loo o deedsloues sobee o) futuro del mlsmao.

o engneierfnbica pednefpal du teodo buen fnvestlipador es que sea
vy jotlvo,

Woodin edowe e oo o ovlbennele icle el descubrinlento de ley
B3
Cophiens eocs reniiened, oo lo vew predecir su comportamfento
mg}
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Variable dependiente se rerlere al efecto que pedemos espoerarv.
Confiabilidad y represeuntatividad de los datos son conccptos
slubnimos.
Por definiclones operaclonales entendemos que las definlclones
hen de ser exclusivas y a la vez preseontar formas de peder iden-
tificar le varieble definida.
La seleccibn de ura nuestra de probabilidad es el Gnico acerca-
miento que garantiza un muestreco representativo.
Una muestra de probabilidad ncs permite especiflcer las oportunldades
que tienen lcs h=zllazgos en una muestra dada de no  difcrencicrse
por més de cierta cantidad de los valores de la poblacidn estudiede.

-

Cuando no le damos dgual oportunidad "ao tedos los elementos en el
Unilverso al caer en la muestra podemos habler de une nuestra al
nzar (randon).
Un buen plan de muestreo nos permite reducir a un minimo los casos
o estudiarse con la scpuxided de qgue representa adecuadamente 1o
noblacidn de donde proviene
La evaluecibén cientifica usa instrumentos y téenlceas difercntes a
1o dnvestigneidn pars reconmllar detos.

Cuando heblamos do proceso investipativo, téenice de investigaeidn
v metodologia, estamos hablendo de la mismo cos.

Bl cuestilonario es une téenica de investipgeceidtn que no envuclve
wuna comuinicacidn directe entre el entrevistador y el sujeto.

Los cuestionacies deben de sex gencrales vy por lo tanbo deben do
culirdr. Jo wmeyor canbided de informaclén posible.

Tos cuestlouarios deben de sepulr un orden de progresldn L& ica,
wartiendo desde presuntas sencillas y persounales haste llegnr a
Jes prepuntas mds cemplejns e impersonales.

Uno de Jas diflewitedes de de tlenica del cuestlonnrlo consiste
en que los sujoetos estin expucstos a la contaminaclén de unas
preguntas por otras. .
Ll oxdaen en cun estin orpanizadoes las preguntes cn el cuestionarlo
no arectan Loas resnuesing obuentdus.

cunudo no one el e D dentide dell sudeto, el cunntionario procoe

2lbertod eo b rospuesta, g oot of poslble mantenor ol pnondoetbo

\ " -
n ey vy o
LA L I Rlliiag g

T AT T o T g Ny A YN e g i

53




T AR Bt R L

e,

I

B O A 1AM s ket P o NG R

I}

1}

il

1y

i3

halme L

[ &4

%) O

—"Id

caoce erenbionnrio Los cujetos sufiren dlrectamente de
ciec oeeeniienten del entrevistodor, :

AT ol thenlen deld cuestilonario es que permite

. t 1 . e .y .
,uLhuL.ﬁU de lng rospuestas,

BLoewend oanrto tiene do dlficuliad de que no permite realizar el

centanl y la verifioncién de la informacidm.

Uriey b deen oo vienitedes doel cuestionsrio es que Gnilcamente se pucde

thstulohos

g o

ol

¥

I8 urce naorsans o o ves.
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Pricoltades de ln téenica del cuestionario es gue exige

den preaenaia deooun dnvesticedor on osu administracion.

Pirsee oles Jger,

:

<

ervecborfaticas deoun buen entrevidtedor es que puede

cobnr penie yoeunselents de contestaciones veges ¢ irrelevantes.

FUoevenbior

Tior, ees T,
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sorio peovee whns Pleiibilidad que lo entrevista.

R

oovenbngas de o entreviste sobre el cuesticnario
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Copeoracuel cnle nucho s ceendmliea oue el cuestlionario.

coporaite rayor coulrol en la situaclén y procedimiento
Joo jnroepoeton gee ol cuestionavio.

vicie ponyeer s seaviunidad poara motiver ol informante

yerren e sl latoee aedndonnne!

On con meyor precisidn.

Dores e wadon ceortunlda wa evaduny 1o validez de
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Pt (el ocoy an ‘a enbrovicots) la mayor parte de

e Je irloomeelon verbel del sujeto pars obhguer
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conee inienbo doeosu conducta.
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Lo observeeldn es vaa téenice que nos permite

Lomdento humano cuando ocurre,

Ia observacidu es uwn instrumento primario de 1
ruando siyve e un propbdsito de iovestigacdidn f

Fa la observacidn es importante
s5ino tamblén a los actores, y a

La observacidn puede ser simple
ticipe.

Una de las grandes limitociones
es Independiente de la voluntad

La observacidn es una téenice que requiere que ol

4

Integre al grupo para gue
Siempre gue la ohsorvacidn
ias ectitudes y sentimientos de
dptimo de le tlécenice,

1 - - . + .
Bl simbolo 37 sc refllere o

~

samos Chil @ para ouvtener el valor wis

Lo Medleona representa el promedio arli

problema nos

'O?Ja
o tres caractoolotleas Lisiens
objetividad, la valldez y la co

eubondan
vente Lo gue se siencs, ¥

Por objebividoal
aacte

s adEmbl. L

asi puede llevar a cabo sus obc

seo ublliz
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credsirer el compou-
tal y como ocurra,

2 blisquode clentificen
ormuwlado,

estar ctenvo sdlo al escenario,
la conducta que se maniflesta.

o sistemdtica; participe o vo par-

que le miswa
las persenes bejo estudlo.
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con el prophuaito do estutior
rersonas, se obbtendrd el rosulindo

los

Que ul RAEero e moyor gus oLl o.

comiin en une discribucidn,

motlco de lo distribucidn.
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P tion of data gathern-
ing technigquas.
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lization of data
gathering techniques.

Adequacy of statisti-
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analysis.
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