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TEAM POLICING PLANNING GUIDE 

On January 19, 1975 the Los Angeles Police Department will 
have completed the final phase of the program to implement 
team policing throughout the City. This guide has been 
compiled to assist all area commanding officers and their 
staff in preparing for this organizational transition, the 
largest in the history of the Department. 

It should be emphasized that team policing is not a magiC 
formula. which will bring immediate reductions in crime and 
solutions to all problems. However. it is a more effective 
vehicle for reaching our long range goals. We should learn 
to use it efficiently. Those geographic areas which have 
already implemented the program have been experimenting with 
a variety of organizational and opera·tiona1 i .. ::'liques. 
Although disconr.erting to some. this process ,~refinement 
is essential to the development of flexible metdods best 
suited to lhis Department, and the communities which we serve. 

The innovations and recommendations of line personnel already 
using team policing, were of primary assistance in formulating 
the guidelines contained in this report. The final evaluation 
report regarding the TEAM 28 experiment also proved to be both 
a timely and comprehensive reference. 

The obvious impact of team policing on line procedures, operations 
and supervisory techniques is of such magnitude that the transition 
must not end with the organizational change. A period of adjustment 
must be anticipated. Additional research should continue, and a 
comprehensive training program will be essential to the success 
of the program. Many of th~ benefits will not be realized immedi
ately. The most significant developments will require time. and 
the inued contributions by all members of the operations team. 

DARY L F 
Director 
Office of Operations 
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TEAM POLICING IN LOS ANGELES 

As a prelude to this report, there must be a~ explanation of the 

term titeam policing", as it applies to the policies and goals of 

the Los Angeles Police Department. There has been a tendency 

on the part of some observers to oversimplify the concept in 

the mistaken belief that it implies a standard organizational 

process, which is remarkably effective or, to others, radically 

unpopular. The explanations most often provided are that it 

was applied in City A and was an impressive succ~ss. or that 

City B tried it and decided to abandon the entire program. 

Team policing is, in fact, much more than just another organi

zational model. It embodies.a philosophy of service, modern 

management techniques, and increased emphasis on stimulating 

considerable involvement by and with the community. There are 

almost as many definitions and applications of team policing 

as there are police agencies employing some form of the concept. 

In Los Angeles, team policing has evolved from a process of 

decentralization, which started in 1969, aimed at building a 

closer working relationship between the public and police. At 

that time, the Basic Car Plan was implemented, and teams of 

nine patrol officers were organized and given the responsibility 

for policing a specific district 24-hours a day. By meeting 

and interacting with the people residing in their district, 
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Basic Car officers accepted this responsibility and developed 

a feeling of pride in protecting and serving them. This 

feeling has grown with the officers, and is now increasingly 

shared by the public. 

The success of the Basic Car Plan resulted in the decision to 

include supervisors, investigators, traffic officers, and 

civilian personnel in teams to expand and improve police 

services in each district. These personnel have generally 

conducted their duties on an area-wide basis, and have not 

been assigned to the smaller. fixed districts. They have had 

little involvement with the Basic Car Plan and other community 

interaction meetings. Accordingly, it has been difficult to 

evaluate their performance in a specific community, such a~ 

their ability to reduce local crime or traffic accident trends. 

There has been a greater tendency to measure performance on the 

quality and quantity of the mechanical aspects of their work. 

For example, the number and quality of arrests, citations, or 

reports, were among the primary factors considered in rating 

employee performance. These factors were used because they 

were easily quantifiable. The results of the officers' crime 

prevention and crime reduction efforts were considered, but 

were difficult to m~asure, because districts of assignment 

were large, changed frequently, and were shared with others. 

2 



With team policing, all line personnel will be more united, 

as they work toward the reduction of crime in smaller districts; 

contribute to the decision-making process of the team~ and, 

establish goals fo~ the team and themselves. Therefore, 

personnel evaluations will be based on the ability of the 

individual to work with the team, and in achieving desired 

results, such as improving services and reducing crime. 

The lieutenant in charge of a district team will be in an 

environment quite different from his previous assignment as 

a watch commander, or an officer-in-charge of specializeo 

investigators. A district team leader will 0e responsible 

for coordinating uniformed, investigative and traffic opera

tions of the team, to ensure that police services are effici

ently provided to IInis communityll day and night. The strongest 

attribute of team policing, as it will be applied in Los Angeles, 

is that greater trust will be placed upon the intelligence and 

ingenuity of the working police officers who comprise the team. 

All personnel will be involved, and encouraged t~ contribute .. ,.. 
their own ideas for improving team operations. They will play 

major roles 1n building their teams, and moulding them to best 

meet the everchanging needs of the people in their di~trict. The 
$t ..... 4t, 

team leader must place primary emphasis on work programs to 

accomplish the objectives of the team, and goals of the 

Department. 
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• Rather than working out of different offices with different 

hours and different districts; uniformed, traffic and 

investigative personnel will be brought together and will 

function similar to a small police agency of perhaps 45 

officers, serving a community of approximately 40,000 people. 

In effect, each district team will be self-contained and 

provide almost all operational services. However; the 65 

district teams throughout the City will have the administrative, 

technological, and logistical support of a major metropolitan 

police department, and the field support of a headquarters and 

special t~vestigations team in each area. These teams will 

work clo~ely with district team personnel by providing exper

tise in the investigation of major crimes and specialized 

investig~tions; such as, homicides, juvenile crimes and narcotics 

problems, and in performing station or auxiliary duties. 

The sharing of information, and working together to resolve 

specific problems will increase considerably because most team 

members wi11 have daily contact with other officers on the 

team. Department experiments have also demonstrated there is 

greater motivation for officers to assist each other when the 

commitment to a specific te~ritory is high1y intensified. Such 

interaction also stimulates cross-training, which occurs when 

specialists and more experienced officers impart their knowledge 

to younger or less expe~ienced officers assigned to the team. 

This create$ a team of better qualified generalists, who can 

more effectively deal with a greater variety of situations in 

the field than they could previously. 
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Team policing provides a distinct advantage in that each team 

can be structured to best fit the needs of the public within 

their district. Neighborhood problems become more important 

and are easier to identify with, than those of a huge, sprawling 

metropolis. The success of a team will depend largely upon 

the ability of team members to participate with the community. 

The extent to which crime and traffic injuries or deaths can 

be reduced is directly related to the effectiveness of the 

officers in making the people of their district a part of their 

team. 

A very efficient team might control, or ocassionally reduce 

crime within their assigned district without community involve

ment. However, significant and consistent reductions can only 

be achieved through the development of a correlated community 

involvement program, and the establishment of mutual police 

and community objectives, to resolve specific problems as 

they arise. 

The goals of each team, and the Department, cannot be attained 

solely by using improved concepts, such as team policing, but 

by the contributions, attitudes and abilities of its members. 

The greatest improvements, which led to the success of the 

Basic Car Plan, stemmed from the interest and innovative 

participation of the line officers. Considerate utilization 

of this rich resource through team policing will guarantee the 

continued increase in efficiency and effectiveness of this 

Department. 
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1. 

GLOSSARY 

. . . . , 

AREA ADMINISTRATIVE UNIT - Und~r trye l;~e co~mand of the area 

commanding officer, is comprised of the area commanding 

officer's adjutant, secretary and other personnel required 

to provide administrative services to commanding officers 

and staff within the area. 

2. AREA DESK - Provides for the expeditious handling of 

citizen and officer inquiries by concerned area personnel. 

Should be a combination of existing uniformed and investi

gative desks. 

3. AREA DUTY OFFICER (ADOl - An ad hoc position manned by one 

of the lieutenants assigned to the area on a rotating 
Jri 

basis during the P.M. and/or A.M. watches. The ADO is 

assigned inspection and coordination duties, as designated 

by the area commanding officer. 

4. AREA OPERATIONS CONTROL MEETING - A meeting of the area 

captains, team leaders and other concerned area personnel , 

for the purpose of coordinating area operations and to 

exchange information regarding crime and traffic problems. 

5. COMMUNITY RESOURCE SUPERVISOR - A collateral duty assigned 

to a field supervisor of each district team. He will be 

responsible for coordinating police/community crime 

reduction programs in his district and ensuring that 

senior lead officers are actively involved in scheduJing 
. 

neighborhood meetings and'planning and participating in meeting 
presentations. 
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6. CROSSOVER RATE - The percentage of radio calls assigned 

to team officers outside the team district for any 

specified time period. A low crossover rate is most 

desirable. 

7. DISTRICT TEAM - The district team is the primary line 

operations unit. The uniformed and investigative personnel 

who comprise each team, are charged with the responsibility 

for accomplishing all basic police functions within their 

assigned team district. This is an ongoing responsibility 

which transcends three watches. Generally, each distrtct 
, 

team consists of one or two Basic Cars.: and may consist 

of three Basic Cars in an exceptional situation. All teams 

will be under the line command of a Lieutenant I. 

8. HEADQUARTERS TEAM - The headquarters team will be staffed 

on a 24-hour basis to provide technical and auxiliary 

support to district teams. This team will generally 

include units such as desk, jail, records, station security, 

etc. 

9. INVESTIGATIVE CONTROL UNIT (leU) - Organized within the 

special investigations team, will assist the special 

investigations team leader in coordinating and reviewing 

investigative functions. 

10. OPERATIONS DIVISION - Under the command of a Captain of 

Ponce I, consists of district teams whi..,ch are responsible 

for uniformed and investigative activities for ~heir 

7 
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assigned districts within the area. May include support 

fUnctions, such as the headquarters or special investi

gations team, if there is no support division. 

11. PROBLEM OF THE WEEK - The most serious crime and/or traffic 

accident problem confronting a district team each week, as 

determined by selected team members at Team Operations 

Control (TOC) meetings. 

12. SPECIAL INVESTIGATIONS TEAM - The special investigations team 

may include homicide, juvenile, narcotics, and investigative 

control units, and a robbery unit. In addition to their 

required investigative duties, personnel assigned to this 

·team should act as advisors ~~d assist personnel assigned to 

district teams with specialized investigative activities. 

13. SPECIAL SERVICES TEAM - Comprised of the area vice and 

narcotics sections under the direction of a lieutenant 

O.I.C. (Experimental, in Southwest Area only). 

14. STATION SUPERVISOR - Headquarters team supervisors will be 

designated as station supervisors, and be directly responsi

ble for headquarters team personnel and related ongoing 

station operations. Each area will have a station supervisor 

on duty at all times. 

15. SUPPORT DIVISION - Under the command of a Captain of Police I, 

will consist of a headquarters team and a special investi

gations team, responsible for support and specialized investi

gative functions in the area. The support division 
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may also include the area traffic and analytical 

functions. 

16. TEAM DISTRICT - The portion of a geographic area which 

consists of not more than three Basic Car Plan districts, 

and is the policing responsibility of district team 

uniformed and investigative personnel. There are from 

three to five team districts in each geographic area. 

17. TEAM LEADER - Lieutenant of Police I. The officer-in-

charge of a district, special investigations or headquarters 

I· team within an area. 

18. TEAl" OPERATIONS CONTROL (TOC) r~EETIN_~ - A brief periodic 
I 

meeting of selected district team personnel, such 
.- . . 

as the team leader, senior investigator, uniformed 

supervisor and senior lead officer. These personnel 

identify the problem of the week, develop an internal 

operations response, and assign responsibility to team 

members for developing a community response to that 

problem. 

19. TRAFFIC TEAM/SECTION - In areas where the traffic function 

is centralized, a traffic section will be responsible for 

area-wide traffic activities, and will be assigned to the 

headquarters team. Areas with a large contingent of 

traffic personnel may consider establishing a separate 

traffic team. 

9 
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I. PERSONNEL DISTRIBUTION TO AREAS 

The reorganization to team policing has necessitated 

the development of entirely new standards for the 

distribution of line personnel among the 17 geographic 

areas of the City. The transition from the three shift 

mode to a team district type of line organization provided 

a unique opportunity to minimize the existing disparities 

in the span of control, unit strength, responsibilities 

of Lieutenants I, and supervisory ratios of sergeants to 

officers. 

For example, prior to team policing, when comparing 

different watch~s and areas of the City, the number of 

personnel assigned to a single watch varied by as many as 

85 or more personnel. Some patrol watch commanders were 

responsible for 80 to 100 personnel, while others had 

only 15 or 20 on their watch. With the implementation~ of 

team policing, these disparities will be significantly 

reduced. A More equitable distribution of lieutenants 

~ll result in a variance between teams, which should 

not exceed 30 police officers. This will require the 

redistribution of Lieutenants I among operations bureaus 

(see Addendum '1). 

A. Distribution of Lieutenants I 

1. There ~re 96 Lieutenant I positions within the 

Office of Operations available for assignment 

to geographic areas (see Addendum 11) • 

10 
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i. Sixty-five (65) will be assigned as 

district team leaders. 

b. Seventeen (17) will be assigned as sp~cial 

investigations team leaders. 

c. Twelve (12) will be assigned as headquarters 

team leaders (see note). 

d. One is assigned to the Los Angeles 

International Airport substation. 

e. One is assigned to Central Traffic Division. 

NOTE: Five additional Lieutenant I pOSitions 

have been requested in the 1975-76 budget for 

aSSignment to the five remaining headquarters 

team, which will not h~ve lieutenant team leaders. 

B. Distribution of Sergeants 

One of the most significant changes from past deploy

ment practices will be evidenced in the distribution 

of Sergeants I (see Addenda 3. 4 and 5). 

1. Each of the 65 district teams shall be assigned a 

minimum of five Sergeants I. This will require 

some redistr"ibution of Sergeants I among operations 

bureaus. 

2. After subtracting minimum deployment (five for 

each of the 65 district teams). the number of 

authorized fixed posts. and traffic supervisor 

11 



positions, the remaining Sergeant I positions 

become part of a city-wide manpower pool. The 

supervisors in this pool are distributed to the 

areas on the basis of equalizing the sergeant to 

police officer supervisory ratio among all district 

teams (see Addendum 13). 

EXAMPLE: An area having 23 Sergeants I with four 

district teams, and one supervisory fixed post 

Position, would assign its supervisory force as 

follows: 20 Sergeants I (five per team) assigned 

to the district teams, and one ~ssigned to the 

fixed post. The last two of the 23 positions are 

"pool" positions,. However, the supervisory ratio 

formula indicated the need for an additional' 

position in the "example" area. This balancing 

of ratios between areas resulted in an increase 

of one Sergeant I, a total of three pool positions. 

The three pool Sergeants 1 would then be distri

buted to those district teams within the area 

which have the greatest ratio of field supervisors 

to field Dol ice officers. 

3. A ratio of AI and TE officers to traffic 

Sergeants I (1+2},similar to that of Central 

and South Traffic Divisions, was adopted as a 

standard for deploying traffic supervisors 

12 
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in all geographic areas. Traffic supervisors 

are fixed posts and were not included when the 

ratio of patrol officers to patrol sergeants 

was calculated (see Addendum IS). 

4. A review of the Office of Operations' allotments 

of Sergeants I per district team (see Addendum 13) 

reveals that only 18 of the 65 teams will have 

five sergeants assignedj the remaining 47 teams 

will have six or more. Those 18 teams maintain

ing the minimum supervisory strength will also 

be the smallest in terms of total personnel 

strength. 

'5. Fifty-one new Sergeant I positions have also been 

requested in the 1975·76 budget for relief of 

headquarters supervisors and to supplement the 

district team supervisory force. Pending the 

additional personnel increase, relief for 

headquarters team supervisors should be provided 

by district team supervisors. 

6. The chart in Addendum #5 will be used for futur~ ~ 

ongoing adjustments of Sergeants I. to assure 

that each area is receiving an equitable number 

based on current supervisory needs. This deter

mination will be made by the Office of Operations 

prior to the publications of each transfer list. 

13 
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7. Three Sergeants II (assistant watch commanders) 

assigned to each area should be re,assigned to 

the headquarters team as station supervisors, or 

to district teams as assistant team leaders. at 

thp. discretion of the area commanding officer. 

If Sergeants II are deployed to district teams 

as assist~nt team leaders. they should be assigned 

to watches other than those supervised by the 

lieutenant team leader. 

8. The upgrading of 65 Sergeants I to Sergeants II 

has been requested in the 1975-76 budg~t for 

purposes of staffing the position of Assistant 

Team Leader. 

Distribution of Investigators 

1. Each of the 65 district teams shall be assigned 

one Investigator III as the investigative 

coordinator for that team or assistant team 

leader. There will be a minimum of two 

Investigators III assigned to each special 

investigations team, one each for the Juvenile 

and Narcotics Units. Most areas have sufficient 

Investigator III positions to also assign one or 

more as Homicide Coordinator(s). 
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D. 

NOTE: These allotments will require a 

redistribution of Investigators III among 

operations bureaus (seb Addendum #2). 

2. The current assigned complement of Investigator 

I and II and Police Officer III (investigator 

trainee) positions will be retained. At least 

one Investigator II, one Investigator I, and 

one Police Officer III (investigator trainee) 

shall be assigned to each of the 65 district 

teams. Two Investigators II and three Investi

gators I will be assigned to the juvenile unit 

(see detailed explanation regarding staffing 

3. 

of juvenile units). These positions are similar 

to fixed posts in that they are required staffing. 

After the minimum allotment of investigators 

has been distributed to district teams and the 

juvenile unit, the remaining Investigator I, II 

and Police Offieer III (investigator trainee) 

positions will be distributed as they are 

currently. Accordingly, these positions will 

be eligible for redistribution among areas, 

based upon future computation of the investigative 

deployment formula. 

Distribution of Police Officers 

1. The current assigned complement of Police Officer 

It II, III, and 111+1 positions will be retained. 

15 



2. Each of the 65 district teams shall be assigned 

sUfficient personnel to field at least one Basic 

Car (nine officers) and one additional two-man 

patrol unit, i.e. "X" car (nine officers) (see 

Chart A). Most district teams will have two 

Basic Cars assigned; only a small perc~~tage of 

teams will consist of three. In those district 

teams. which are composed of more than one Basic 

Car, the number of personnel will increase 

proportionately (two Basic Cars--18 officers; 

three Basic Cars--27 officers). 

\ 

3. After the autho~ized minimum persohnel have been 

distributed to each geographic area, the remaining 

personnel will be distributed as they are currently. 

Accordingly, these positions will be eligible 

for redistribution among the areas as determined by 

future cOffiputation of the operations deployment 

formula. 

E. Area Commanding Officer ResEonsibility 

Each area commanding officer shall be responsible for 

assuring that personnel allocated to the area are 

equitably distributed, while maintaining the minimum 

personnel authorization for a district team. 

Application of this personnel distribution method 

will allow area commanding officers the flexibility 

of organizing each team on the basis of area needs. 

Person~el assignment changes between teams should 

be minimized. 

16 



CHART A 
DISTRICT TEAM 

MI N I MUM PERSONNEL ALLOCAT I..!lli 

AREA~ 
COMMANDING OFFIC~~ 

1 . . 
OPERATIONS DIVISION 

COMMANDING OFFICER 

I 
DISTRICT TEAM LEADER 
Lieutenant I ----- 1 

TEAM UNIFORMED 
r-- SUPERVISOR 

Sgt. I ---- 5 
- . ... -. 

BASIC CAR{s) 1 2 3 
!-- Pol. III+l-- 1 2 3 

Pol. II I --- 5 10 15 
Pol. 1/11 -- 3 6 9 . 
ADDITIONAL UNIFORMED PATROL 

I-- (i~e •• X-Car, etc.) 
I Pol. 1/11/111**------ 9 I 
I 

I r----uNiFoRMEo---------: 
L~ MANPOWER POOL I L ___________ • __________ J 

Lieutenant I 
, 

1 

TEAM INVESTIGATIVE 
COORDINATOR f--

Invest. III ---- 1 

TEAM INVESTIGATIVE 
PERSONNEL 

Invest. 11----- 1 ~ 

Invest. t ft._._ 1 1 
Pol. III ----- 1 I 

I 

r------------------"-, I I I N V EST I GA T I V E J-J 
L~~~~2~~~_~22~ ______ ~ 

Number of 
Basic Cars 
on the team 
(1) (2) (3) 

1 1 1 *Additional personnel 
m3Y be added from the 
manpower pools as 
required by workload. 
This is the smallest 
number of sworil 
personnel assigned. 

Investigator III 1 1 1 

**Po1ice Officers III 
will be assignad as 
training officers 
on ·X· cars only 
when authorized. 

Sergeant I 

Investigator I'I 

Investigator I 

Po 11 ce Officer 

Polt ce Officer 

Police Offic.:),,, 

1" 

" 

II 1+1 
«" 

III 

1/11 

TOTAL 

5 5 5 

1 1 1 

1 1 1 

1 2 3 

6 11 16 
12 15 18 

28* 37 46 , , 
<.)\ 
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II~ SELECTION AND ASSIGNMENT OF PERSONNEL WITHIN AN AREA 

A. Workloa~~tudy 

In order to provide for an equitable distribution of 

work, and establish boundaries of district teams, an 

area-wide workload study by reporting district should 

be conducted, with consideration given to uniformed, 

investigQt1v~, an~ traffic workloads. 

1. The minimum allotment of uniformed personnel to 

district teams is as follows: 

a. Nine officers for each Basic Car assigned to 

the team. 

b. Nine officers to field one additional patrol 

unit (lIX" car). 

c. After the above personnel have been assigned 

to district teams, the remaining non-supervisory 

personnel presently assigned to the area 

should be distriouted by area workload as in 

the past. 

2. A district team leader may deploy his team personnel 

on days of the week or to watches as required by 

the workload of the team. While the loan of team 

personnel to other teams should be discouraged, 

some temporary adjustments may be necessary due 

to major area crime problems and unusual occurrences. 
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3. Assignment of traffic personnel will depend upon 

the traffic configuration selected by the 

concerned geographic operations bureau. and the 

location of traffic problems within an area. 

B. Selecting Team Districts 

To formulate team districts. area planners should 

combine existing Basic Car Plan districts. wherever 

possible. However. should workload adjustments or 

other factors r~quire the restructuring of Basic 

Car Plan districts. the following criteria should 

be considered: 

1. Identifiable communities (i.e., Granada Hills, 

Watts, Highland Park, etc.). 

2. Natural physical boundaries may necessitate 

modification in some instances; however. such 

modifications should be minimized. 

3. Equalizing the workload among teams. 

NOTE: An area map should be completed, illustrating 

the boundaries of each team and Basic Car district. 

(See Addenda la, 11. 12, and 13). 

C. Modification of District Boundarie~ 

Any modifications of Basic Car or team district 

boundaries will require approval of the concerned 

geographic bureau commanding officer. Upon approval, 
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notification of such modifications should be 

forwarded to Administrative Operations Section, 

Office ot Operations; Management Services Division; 

and Communications Division. Deletions, or the 

addition of Basic Cars or team districts require the 

approval of· the Director. Office of Operations. 

D. Job Titles and Descriptions 

Existing job titles and descriptions will be retained 

wherever possible. Changes in certain job titles 

and descriptions (i.e., watch commander, team leader, 

investigator experts, or supervisors. etc.) will be 

necessitated by team policing. 

In the interest of standardization, recommended 

changes shall be submitted to the Director, Office 

of Operations, for review and approval. 

E. Perso~nel Selection Process 

In selecting and assigning personnel to teams, 

consideration should be given to the following: 

1. Assigning Basic Car personnel to appropriate 

district teams. 

2. Selection of additional uniformed and investigative 

personnel should be accomplished by a "draft" 

type process. 
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3. Notifying personnel of their new team assignments 

as early as possible. 

4. Prior to permanent placement, team personnel 

should be allowed to request changes in their 

team assignments. 

5. Individual team assignments should then be 

finalized and posted. 

F. District Term Minimum Staffing (see Chart A) 

1. The minimum supervisory authorization will consist 

of one Lieutenant I and five Sergeants I. 

a. Occasionally, there will be a need to provide 

relief for supervisors on extended sick leave 

or 1.0.0. status. This must be resolved in 

the same manner as it was in the past, e.g., 

a temporary loan from another watch and/or 

team may have to be arranged. 

b. In some areas, it will be impractical to 

maintain on-duty !upervisors, everyday, for 

each team on the A.M. watch. This 1s 

especially true in those areas wh~re only 

one Basic Car is fielded in each of the 

team d1str1ct~. If there were sufficient 

supervisors to maintain complete team 

integrity, the result in these areas would 

be one supervisor for every radio car. 
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Obviously, the desire to maintain team 

integrity must yield to reason in these 

circumstances. 

2. The minimum district team investigative personnel 

authorization will consist of one investigative 

coordinator (Investigator III). two investigators 

(ene Investigator II and one Investigator I), and 

one investigator trainee (Police Officer III). 

3. The minimum non-supervisory uniformed authoriza-

tion will consist of a complement of nine officers 

assigned to a Basic Car (one Police Officer 111+1, 

five Police Officers III and three Polic~ Officers I); 

and nine Police Officers 1/11/111 assigne~ to an 

additional patrol unit (1 .e., "X" car--see note, 

Chart A). Generally, each district team consists 

of one or two Basic Car Plan units. A team may 

consist of three Basic Cars in an exceptional 

situation, particularly where an area has an odd 

number of Basic Cars. 

a. The minimum allocation of personnel to field 

the authorized additional patrol unit (usually 

an "X" unit) or investigators will not increase, 

regardless of the number of Basic Cars 

assigned to the team. 
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b. Uniformed and investigative personnel in 

excess of the minimum team allocation will 

be distributed by the area commanding 

officer based upon the area workload. 

G. Team Watch Deployment 

Minimum team deployment should be established for 

all watches. 

1. Identical watch hours for district teams should 

be established after being reviewed by the 

concerned area and operations bureau staffo 

'Adequate numbers of officers must be provided 

per team, per watch, to ensure timely response 

to calls for service. Team leaders should remain 

flexible in deploying personnel to other than 

their primary watches, if warranted by increased 

caseload or special crime/traffic problems. 

2. Watch hours for investigative personnel should be 

established to facilitate the investigations of 

crimes and communication among uniformed personnel 

of all watches. 

3. The analytical unit should assist district team 

leaders in providing information for the establish

ment of minimum watch requirements for deployment. 

considering calls for service. crimes. arrests, 

etc. The number of team personnel required for 

23 



each watch should be adjusted when necessary for 

unusual changes in crime and/or traffic problems. 

4. Basic Car Plan deployment should generally be 

maintained; however, teams with two or three 

Basic Cars may deploy a minimum of one Basic Car 

during A.M. watch hours. according to workload 

justification. 

5. Team policing will necessitate a careful ongoing 

review of personnel relief factors. For example, 

desk or jail units may occasionally require 

supplemental relief by district team personnel; 

or one of the district teams may require relief 

because of significant deployment losses due to 

vacations, sickness. training, 1.0.0., etc. 

6. Controls must be established by division commanding 

officers to ensure that last minute deployment 

changes, because of special days off, sick, etc., 

are coordinated at the area level. It is entirely 

possible that each team might allow 1 or 2 officers 

a special day off on the same date, thereby seriously 

depleting area-wide deployment. The need to 

establish such controls is especially necessary 

to ensure that adequate supervisory deployment 

is maintained. 
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III. AREA ORGANIZATION 

The development of organizational functions should 

maximize effective coordination, control and communi

cation among the teams, sections and units of an area. 

Two basic models of area team policing organizational 

configurations have been approved for implementation. 

The configuration which is best suited to achieve 

individual area operations and management goals should 

be selected by the bureau commanding officer. Both 

models will be reevaluated after a one-year trial 

period (approximately January 1976) to determine the 

feasibility of retaining one or both of the organization 

models. An area organization chart reflecting all 

operational, specialized and support functions of 

divisions and teams should be completed. This area 

configuration will be used to prepare the annual budget 

organization charts. 

A. Operations Model (Chart B) 

The area is geographically divided into two operations 

divisions; district teams assigned will be responsible 

for line functions within their respective geographi~ 

division. Additionally, each operations division 

will be responsible for a portion of the supporti~e 

and auxiliary functions currently assigned to the 

area (see Chart B). 
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CHART B 

OPERATIONS MODEL 

AREA 
COMMANDING OFFICER 

I . 1 

COMMUNITY RELATIONS AREA ADMINISTRATIVE 
OFFICER UNIT ... Adjutant, Secy(s),etc • 
1 , . ., .. 

~OMMU.NITY R£.tATIONS J 
SECTION ANALYTICAL UNIT 

; 

Iv ICE SEC T 10 NI . 

I 
OPER .. · DIV-A . rAREA -oUTvl 

I OFFICER t ~ CMDG. OFCR. l-
L_~ _______ J 

T 

I 

I 

-
- DISTRICT 

TEAM I 
. 

DISTRICT 
~ rEAM II 

.. 

RAFFle 

n OCB/OSB -
handled by 
CTD/ STD. 

n OWB & W.Val -
assigned to 
district teams. 

In OVB (except 
W.Va1) -. 
assigned to 
traffic teams. 

r-- HEADQUARTERS 
TEAM 

DESK UNIT 
~ 

I---
... ··.JAIL UNIT 

-{ RECORDS ~NI~ 

MAINTENANCE I--'- UNIT 

~ STATION SEC. 

~- PROP. UNIT 1 J 
'--i GARAGE SECT·r 

26 

I 
OPERe DIV-B - CMDG. OFCR. 

~ 
SPECIAL DISTRICT 

INVESTIGATIONS TEAM II I 
TEAM 

INVESTIGATIVE DISTRICT 
~ CONTROL UNIT TEAM IV 

JUVENILE UNIT 
~ . 
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CHART C 

SUPPORT MODEL 

AREA 
COMMANDING OFFICER 

I I 
COMMUNITY AREA ADMINISTRATIVE - RELATIONS UNIT 
OFFICER Adjutant, Secy(s), 

,etc. 
COMMUNITY f r- RELATIONS . 
SECTION .. l V I CE SECTION 

...... ANALYTICAL 
UNIT 

1 
lAREA-DuTvl 

I 
r-- OPERe DIV. ro- SUPP. DIV. 

l ·CMDG. OFCR. OFFICER I CMDG. OFC~. L _________ J 

. 
I-- DISTRICT HEADQUARTERS SP~CIAL 

TEAM I - TEAM INVESTIGATIONS 
TEAM 

DISTRICT ~ H DESK UNIT TEAM II 
INVESTIGATIVE 

!o- DISTRICT 
TEAM II I ] H JAIL UNIT CONTROL UNIT 

H RECORDS UNIT HOMICIDE UNIT DISTRICT l.- TEAM IV 

T RAFFIC 

OSB In OCB/ 
CTD/STD. 

- handled b y 

In owe & W.Val - assigned 
to district teams. 

In OVB (except W.Val) -
assigned to traffic teams. 

H STATION SEC. 

MAINTENANCE 
~ . UNIT I 

I H PROP. UNIT 
I "'-1 GARAGE SEC. 
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B. Support Model (Chart C) 

In this conf1guration, only geographic line functions 

(district teams) are assigned to the operations 

division. All additional area services, i.e., 

specialized investigations and station functions, 

are assigned to a headquarters and special investi

gations team within the support division (vice excluded). 

NOTE: The assignment of traffic responsibilities 

will depend upon the type of traffic mode selected 

by the concerned operations bureau. 

C. Division Commanding Officer 

Under the direct command of the area commanding 

officer, will be in command of the operations 

division(s) and/or the support division. 

D. Area Administrative Unit 

The area administrative unit is comprised of the area 

commanding officer's adjutant and secretary (senior 

clerk stenographer). The senior clerk stenographer, 

formerly assigned to the investigative diVision, may 

be assigned to the unit to provide additional clerical 

support. Additional personnel. such as analytical, 

may also "be assigned at the area commanding officer's 

discretion. 
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1. Personnel assigned will provide administrative 

assistance to the entire area command staff, 

thus, allowing a more equitable coordination 

and distribution of the area's administrative 

workload. 

2. The Office of Operations has requested 17 

additional senior clerk stenographers in the 

1975·76 fiscal year budget. These positions 

will be assigned to area administrative units 

to provide additional clerical assistance to 

area staff personnel. 

3. The analytical unit may be assigned to the area 

administrative unit at the discretion of the 

area commanding offi cere Supervision of the 

analytical unit would then be assigned to the 

administrative unit O.I.C. (the area commanding 

officer's adjutant). 

E. Community Relations Officer (CRO) 

Team policing will affect the duties of the CRO; as 

some of his traditional responsibilities will be 

decentralized to distri~t teams. The following duties 

should be assigned to the CRO: 

1. Coordinating the area community relations programs. 

Maintaining liaison with and coordinating the 

activities of citizen support groups, booster 

clubs, and youth services with those of the tea~. 
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2. Assisting district teams in establishing and 
" 

maintaining team community involvement programs. 

3. Assuming the duties d)f the area employee 

relations coordinator as outlined by the 

Office of Operations. 

4. Acting as the area Press Relati~ns Officer. 

5. Due to the need for "in-field" supervisors, the 

Basic Car Plan Coordinator position will be 

deleted, and the Sergeant I should be reassigned 

to a district team. The area CRO and concerned 

district teams will absorb the duties of the 

Basic Car Plan Coordinator. Although district 

teams will be responsible for the majority of 

such duties, the CRO should maintain liaison 

with individual team leaders to ensure a 

successful area-wide community involvement 

program. 

6. At the option of the area commanding officer, 

the analytical unit may be assigned under the 

control of the area CRO. 

F. Lieutenant Assignment--Responsibilities 

Area commanding officers should ensure that adequate 

supervision. by l~eutena"ts, is maintained. This 

may be accomplished in several ways; the two most 

popular methods currently being used are described. 

below: 
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1. ·Area Duty Officer (ADO). an ad hoc p'osition 

staffed on a rotating basis by all lieutenants 

assigned to the area, or; 

2. Rotating team leader watch hours in order that 

adequate lieutenant supervision is maintained. 

NOTE: Assignments should be rotated on a 

~eekly basis. 

3. The ADO. or the on-duty team leader. would 

exercise line command over his tr:am and 

maintain f~nctional supervision and coordinate 

all area activi~ies during the hours ~f 

1800 and 0300 hours, in the absence of 

concerned team leaders. 

NOTE: The ADO or the on-duty team leader would 

only exercise line command over all teams, in 

the event of an unusual occurrence or the emer

gence of a special problem requiring area-wide 

coordination. The on-duty lieutenant may exercise 

total line authority at ~he discreti~n of the 

area commanding officer. Area commanding officers 

should establish the succession of command in 

written area operational plans (i.e., fo~ 5tat10n 

defense, un~sual occurrences involving more than 

one team district, etc.). Currently, the ADO 
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appears to be the most commonly used ~nd most 

feasible method of providing required lieutenant 

supervision. Experience has indicated that team 

leaders appreciate the opportunity to work with 

the P.M./A.M. watch personnel on their team. 

while temporarily assigned as ADO. 

G. Vice/Narcotics 

The officer in-in-charge of the vice unit will remain 

under the direct command of the area commanding 

officer; while the narcotics unit will be under 

the command of the special investigations team leader. 

NOTE: Southwest Area has been authorized to 

reorganize the vice and narcotics units under a 

lieutenant a.I.C., formu1at1ng a special services 

team. The vice a.I.C. is designated as the team 

leader~ reporting di~ectJy to the area commanding 

officer • 
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IV. TEAM ORGANIZATION 

A. District Team 

The district team will be responsible for traditional 

uniformed and investigative services within a team 

district, as outlined in the Department Manual, and 

may be assigned traffic respon~ibilities. 

~. The district team leader will also be responsible 

for performing the following special duties: 

a. Managing the total resources of the team 

towards the achievement of Department and 

team objectives. 

b. Reviewing reports submitted by uniformed and 

investigative personn~~i assuring conformance 

to rules,· procedures and policies, and 

determining team training needs. 

c. Developing and maintaining a community involve

ment program within the team district. 

d. Maintaining liaison with all other teams within 

the area to promote inter-team communication 

and coordination of area operations. 

e. Developin~ of pe~sonnel and encouraging 

cross-training to enhance the quality of 

preliminary investigations. 

2. District team investigators. Emphasis should be 

on investigators being generalists, but the need 

may arise for specialization of selected investi

gation functions in district teams. Investigators· 
duties will include: 
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a. Conducting follow-up investigations of 

selected crimes which are the assigned 

investigative responsibility of the team. 

b. Completing necessary follow-up correspondence 

as required by the Department Manual. 

c. Reviewing crime reports submitted by uniformed 

officers assigned to the team to determine 

tra.ining needs. 

d. Consulting with uniformed personnel regarding 

the upgrading of preliminary investigations 

and related investigative procedures. 

e. Presenting roll call training as deemed 

necessary by the district team leader. 

f. Maintaining liaison with investigators 

assigned to other teams or specialized 

units/divisions. 

g. Assisting in neighborhood meeting presentations. 

3. Se~ior Lead Officers assigned to district teams 

should be charged with the following 

responsibilities: 

34 



a. Within the parameters outlined in existing, 

job descriptions, assisting in certain 

supervisory functions as determined by the 

team 1 eader. 

b. Assisting team supervisors in observing 

tactics and demeanor of patrol officers to 

determine team and individual training ne~ds. 

c. Conducting training designed to protect the 

physical s~fety of officers and ~revent 

personnel complaints. 

d. Assisting team pers~nnel in arranging sites 

for neighborhood meetings in his Basic Car 

. • district. 

e. Coordinating and participating in the 

presentation of information at neighborhood 

meetings. 

f. Instructing new officers regarding Department 

policies, principles and procedures. 

g. Assisting non-supervisory uniformed personnel 

in the development of the "generalist" concept. 

B. Headquarters Team 

The headquarters team will be responsible for 

station operations (i .e., jail, desk, records, etc.). 
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NOTE: The supervisory staff of 12 headquarters 

teams in the City will include one Lieutena~t I 
I 

and three Sergeants II or 1. The supervisory 

staff of the remaining five headquarters teams 

will only include three Sergeants II or I, 

pending budget approval of five Lieutenant I 

positions in the proposed 1975-76 budget. 

In those area~ where traffic functions are 

centralized, the traffic section might also 

be included 1n the headquarters team. 

1. Station Supervisor. The headquarters team 

station supervisor will be responsible for 

supervising 24-hour station operations a.nd 

the following special duties: 

a. Acting as the headquarters team leader in 

the team leader's absence. 

b. Exercising functional supervision over 

district team personnel at all times, and 

line supervision in the absence of district 

team supervisors. 

c. Performing duties currently assigned to the 

"watch commander", relative to station 

operations as outlined in the Department and 

Tactical Manuals. 
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d. Maintaining control of patrol vehicles and 

equipment (damage control logs. master 

keys, assignment rosters, etc.). 

e. Maintaining functional supervision and 

coordination of all area-wide radio 

communications, i.e •• ensuring that 

effective radio communications are being 

provided. (See Communications - Chapter V). 

f. Approving OIR prisoner releases and bail 

audits and conducting jail inspections. 

g. Ensuring the proper maintenance of the 

Officers' Subpoena Record, Form 15.29, 

and the Private Persons' Subpo~na Record, 

Form 15.33 (see page 64). 

h. Maintaining liaison with civilian personnel 

assigned to the property and garage sections. 

1. Maintaining area personnel assignment roster 

for ready reference by concerned personnel. 

~ \ 

j. Preparing finalized deployment teletypes for 

Communications Division. 

k •. Coordinating requests for specialized investi

gative services, requested by area perso~nel. 

in the absence of the Special Investigations 

Team Leader (see page 42). 
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1. Approving reports, advi$ing bookings, 

and supervising district team personnel, in 

the absence of district team supervisors. 

In the absence of a lieutenant team leader 

or area duty officer, the station sergeant 

shall have the final responsibility for all 

arrestees booked at the area jail. When he 

questions a booking approved by another 

supervisor, he shall contact the approving 

supervisor. If a difference of opinion 

remains, and a lieutenant team leader or 

area duty officer is un~vailable, the station 

supervisor should be charged with the respon

~ibility of making the final determination 

regarding the booking of the arrestee. 

(Special Order No.4, January 28, 1974). 

It is recommended that the headquarters 

supervisors have the final authority 

regarding the booking of prisoners if jail 

and booking procedures appear to be violated 

(i.e •• need for medical treatment, improper 

booking procedures, etc.). 

m. Monitoring eeTV for purposes of ensuring 

station security. 

n. Maintaining and posting the official timebook 
for the area. 
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o. Modifying radio car deployment to adjust for 

late assignment changes (sick, 1.0.0.) when 

district team supervisors are not working. 

2. Area Desk. The uniformed and investigative desk 

should be combined. where possible, to provide 

increased service to the public and maximize 

uniformed/investigative coordination. 

a. A sufficient number of investigators should 

be assigned to perform investigative functions 

on the day watch and, if necessary. on the 

P.M. watch. 

b. Further experimentation and evaluation should 

be accomplished prior to finalizing this 

concept. 

c. In those geographic areas where a combined 

desk operation may not be immediately feasible 

due to physical plant constraints, a system 

should be structured to increase the coordi

nation between uniformed and investigative 

desk personnel. A combined area desk would 

facilitate the answering of telephonic and 

personal requests by the public for both 

uniformed and investigative services at a 

centralized location. The desk should be a 
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"one stop" center for officers and citizens to 

resolve most inquiries without transferring 

them to other units. 

Geographic areas which are combining both desks, 

should consider the assignment of a receptionist/PBX 

operator, to assist in routing telephone calls. 

3. Traffic Team. Areas within Operations West and 

Valley Bureaus have traffic personnel assigned 

to the.area. Personnel assigned to South and 

Central Traffic Divisions have the responsibility 

for providing traffic services to all geographic 

areas within South and Central Operations Bureaus. 

a. Operations West Bureau areas are assigning 

traffic officers to district teams; Valley 

Bureau areas are establishing centralized 

area traffic teams/sections (West Valley 

Area excepted). 

b. In areas where there are traffic personnel 

assigned to the district teams or a traffic 

team, a proportionate numbp.r of supervisors 

should also be assigned. 

4. Area Records Unit. Non-specialized clerical 

positions, formerly assigned to the investigative 

division, should be reassigned to the area 
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records unit in order to provide clerical 

assistance to all area personnel. Selected 

investigative clerical assignments (vehicle 

release clerk and clerk stenographer) should 

remain specialized and assigned to the special 

investigations team and the area administrative 

unit respectively. 

5. Maintenance/Jail/Property/Garage. Services 

provided by these units are unchanged. 

6. Parking Checkers. Parking checkers and traffic 

control officers assigned to areas should be 

centrally organized and supervised by the 

headquarters team. In some" areas, it maY be 

determined that parking checkers and traffic 

control officers should be assigned to district 

teams. In this event, the civilian supervisor 

should be assigned to the headquarters team to 

coordinate their activities. 

7. Supervision of other fixed post and station 

positions (i.e., vehicle impound officer, court 

liaison officer, station security, etc.), s muld 

be the responsibility of the headquarters team. 
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c. Special Investigations Team 

1. The special investigations team will be comprised 

of the investigative control. homicide, juvenile, 

and narcotics units, and may include the robbery 

unit. 

2. Special Investigations Team Leader. The team 

leader will be a Lieutenant I, and should be 

experienced in investigative duties and controls. 

He will be responsible for coordinating all 

investigative activities of the area, and will 

have the following special duties: 

a. Maintaining functional supervision over all 

d1strict team investigators to ensure that . 
investigations are being conducted properly. 

b. Coordinating the distribution of the investi

gative workload for the area. 

c. Assigning investigations within the Special 

Investigations Team and ensuring that they 

are properly conducted. 

d. Reviewing assignments and investigations 

conducted by district team investigative 

personnel, and recommending adjustments 

to the concerned operations division commanding 

officer. 
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e. Auditing reports completed by area 

investigators, with the assistance of the 

Investigative Control Unit (see below). 

f. Coordinating the training of district team 

investigators and recommending that less 

experienced investigators are rotated to 

other assignments within district teams. 

g. Assisting district team supervisors in 

improving the quality of preliminary 

investigations conducted by district team 

officers. 

h. Coordinating and maintaining a control file 

of evidence disposition requests forwarded 

to the area by Property Division. 

i. Approving release of crime reports to 

authorized personnel. 

j. Coordinating request~ for polygraph exami

nations, trace metal tests, or other similar 

highly specialized services by area personnel. 

If the special investigations team leader is 

unavailable, these responsibilities should be 

placed with the station supervisor. 
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3. Investigative Control Unit (ICU). The ICU should 

be staffed with a minimum of one investigator and 

the vehicle release clerk (Note: If sufficient 

personnel are not available, the special 

investigations team leader, or the investigator(s) 

assigned to the desk should assume the below 

responsibilities). The leU should be responsible 

for: 

a. Assisting the special investigations team 

leader in periodic review of investigative 

functions to determine coordination and 

training needs. 

b. Monitoring area-wide crime trends. 

c. Coordinating the assignment of special 

investigatiocs requested by district teams. 

d. Conducting the area investigative workload 

study for the distribution of investigative 

personnel in the area. 

e. Maintaining investigative control folders for 

personnel assigned to the special investigations 

team. 

4. Robbery/Homicide Unit. The homicide unit should 

generally remain centralized, and their functions 

will be unchanged. Areas which have a small 
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homicide caseload might con~ider assigning 

homicide investigators to district teams, and 

reassigning them to a special homicide unit 

only when the need ar~ses. The robbery 

investigative responsibility may be decentral ized 

to the district teams according to area needs. 

5. Juvenile Unit. The juvenile "nit, as a part of 

the special investigation team, shall be respon

sible for the following duties: 

a. Investigating all juvenile cases and processing 

all juvenile arrestees. except those that are 

the responsibility of other specialized units. 

divisions and area teams. 

NOTE: D1~trict teams shall h"ndle all o~ the 

following juvenile investigati~"s: 

(1 ) Robbery 

(2) Burglary 

(3) Receiving stolen property 

(4) Grand theft 

(5) Burglary/theft from motor vehicle 

(6) Grand theft auto 

b. Approving the disPQsitions of !ll juvenile 

investigations. including those conducted 

by the district teams, and audit all related 

reports. 
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c. Participating in area community involvement 

programs. 

d. Training other investigators assigned to the 

area in juvenile procedures. To maintain 

the quality of juvenile investigations. 

Investigators I and II assigned to district 

teams should be loaned to the juvenile unit 

periodically. and extensively trained in the 

juveni1e specialty. 

6. Juvenile Unit. Minimum Staffing. Every area 

should maintain a juvenile unit with a minimum 

st~ff of 10 sworn personnel; including investigators. 

juvenile narcotics, patrol and school car officers. 

An Investigator III will remain as the O.I.C. 

(see Chart 0). 

a. Due to ths lack of investigative personnel. it 

is realized that certain geographic areas 

will be unable to deploy the required personnel 

minimum. Areas which will deploy personnel 

below the recommended minimum must have the 

approval of the concerned operations b~reau 

commanding officer. In any event, the 

minimum number of invest 4 gators assigned 

to the juvenile unit shall not be less than 

three investigators (one Investigator III - area 
juvenile coordinator; and one each l~vestigators II . j 

and I for the juvenile na,rcotics detail). 
,\' , ' .. 
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b. An a~ditional Lieutenant I position has been 

requested for each of the 17 juvenile units 

in the 1975-76 budget. In the event this added 

. position is approved r t~e unii'will beco~e ~ ~ 
'. ... •• ! 

juvenile team under the direct line command· 

of an operations/support division commanding 

officer. 

c. Southwest and Wilshire Areas have been autho

rized one additional school car (two Police 

Officers 11) and 77th Street Area has been 

authorized two additional school cars (four 

Police Officers II), to be included in their 

minim~~ staffi~g. 

NOTE: During school vacation periods, officers 

assigned to school cars should work tradi~ 

tional juvenile problems areas, i.e., parks, 

beaches, etc. 

d. School car officers shall continue to work 1n 

uniform, unless otherwise assigned by the 

special investigations team leader. 

e. If school car officers will be unavailable to 

receive radio calls from Communications 

Division, due to a special assignment, the 

area desk should be notified of their location 

and expected time of return to field duties. 
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JUVENILE UNIT CHART D 

MINIMUM PERSONNEL ALLOTMENT 

JUVENILE UNIT 

Lieutenant I ---1* 

AREA JUVENILE COORD. 
Investigator III • .. -1 

; 

I t I r---------------, 
I DISTRICT TEAM : JUVENILE INVEST. J-CAR I 

(P.M. PATROL) I INVESTIGATORS I Investigator 11---1 I I 

Police, Officer ---------------- Investigator I -- - 1 
III -----3 

. I JUVENILE NARCOTICS SCHOOL CAR 
Police Officer Investigator II --1 

II -----2 Investigator I ---1 
,. 

I 

INVESTIGATIVE 
POOL** 

Lieutenant 1* 1 
.. 

Investigator III 1 

I,nves tiga,tor II 2 

Investigator I 2 

Police Officer III 3 

Police Officer II 2 

TOTAL MINlMUM 10 

*Requested in 1975-76 proposed budget. 
**Additional investigative personnel as required by area 

juvenile workload. 
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f. There are two criteria for determining the 

number of personnel that shall be assigned 

to the juvenile unit. 

(1) The minimum staffing requirements. 

(2) Additional needs as reflected by the 

juvenile unit workload. 

NOTE: Areas currently deploying personnel in 

excess of the recommended minimum, may reassign 

those personnel to district teams, based upon 

the division of juvenile investigative respon

sibilities described above. However, some areas 

will have to assign additional investigators 

above the recommended minimum to accomplish 

the duties of the juvenile unit described herein. 

g. Area commanding officers are encouraged to 

assign juvenile specialists to district teams 

whenever possible. 

h. In order to maintain expertise in narcotics, 

a personnel exchange program between area 

narcotics and juvenile narcotics is recommended. 

NOTE: Juvenile Narcotic$ Section, Juvenile 

Division, is responsible for assisting area 

juvenile units with narcotic investigations 

when necessary. 

49 



v. RADIO COMMUNICATIONS GUIDELINES 

A. Standardization 

Area planning staff should establish liaison with 

Communications Division personnel to integrate 

standardized communications guidelines into area 

operations. 

NOTE: Communications Division will offer assistance 

in redesigning current area communications systems 

compatible with team policing needs. 

B. Dispatch Priority 

The priority dispatching guidelines in handling 

emergency and non "emergency calls for service 

are as follows: 

1. Assignment of radio calls within the team 

districts. 

a. Basic Car unit - -An car/or "X· unit~ 

b a A. I. un it. 

c. T.E. unit. 

NOTE: When there are no team units available for 

emergency calls, Metropolitan Division units, if 

deployed in. the area, and district team supervisory 

units will be utilized. Metropolttan Division and 

team supervisory units should ordinarily not be 

assigned non-emergency calls. 
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,e 2. When there are no units available for calls 

within the team district, units from a nearby 

team should be assigned the call. No unit 

should be dispatched into another team district 

on a non-emergency call, unless the call has 

been backlogged for a period of approximately 

30 minutes. 

3. On non-emergency calls in another team district, 

the PX
P unit will be dispatched first, followed 

by A.I. units, "AR units, T.E. units, and 

supervisory units. 

45 Upon receiving a call in another team district, 

the unit should handle the call quickly and 

efficiently. The station supervisor will ensure 

that all calls for service are handled expediti

ously and that they adhere to the above dispatch 

guidelines. 

C. Monitoring Crossover Rate 

The analytical unit should conduct periodic audits 

of uniformed officers' Daily Field Activities 

Reports, to determine the percentage of radio calls 

handled by a team outside the team district. Inter 

and intra team adjustments should be recommended 

to minimize and balance the crossover rate. 
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D. Report Calls 

"U" 'and "F" units should be deployed, when practical, 

on an area-wide basis to handle those report calls 

specified in 4/203.30 of the Department Manual. 

This zystem would leave other units available, and 

minimize the necessity of dispatching team units 

into other team districts. 

1. If justification exists for the assignment of a 

"U" unit to each district team, personnel from 

the concerned team should be assigned. If only 

one or two "un or "F" units are justified for an 

area, those personnel should be assigned to the 

headquarters team. 

2. DesK personnel assigned to the headquarters team 

should continue to maintain the Special 

Investigators Control Log, Form 15.60, for 

recordation of citizen report call requests. 

3. Desk personnel will be responsible for contacting 

reporting persons to explain reasons for delays, 

if any, in answering requests for service. 

(Applies only to those report calls dispatched 

from the concerned area desk for handling by "un 

and "F" units). 

E. Unit Designations 

1. Team designations shall begin with the area numerical 

~, designation, followed by a hyphen and the team number; 

beginning with Team #1 in the northwest quadrant and 
.continuing consecutively. 
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For example. the team in the northwest corner 

of 77th Street Area will be 12-1; the team to 

the east will be 12-2. The team in the southeast 

quadrant will be the highest numbered team. 

2. Team designations will not be included in radio 

transmissions. Basic Car and current "X· car 

radio designations will remain unchanged. 

3. ·X· units assigned to regular watches shall be 

designated by odd numbers. and those assigned 

to mid-watches shall be designated by even numbers. 

4. Supervisory/investigator units. These units 

will be assigned three digit designations (e.g •• 

Venice Area. Team l--14l120. 14W10li Team 2--14l220. 

14W220. 14W201, etc.). 

F. Deployment Notification 

1. Notification of team assignments to Communications 

Division/Valley Communications Section. should 

be accomplished daily by forwarding the Personnel 

Deployment Telety~e. Form 15.26.1. which will 

be compl~ted by personnel assigned to the 

headquarters team. 

NOTE: The Forms Control Unit. Management Services 

Division. is currently in the process of revising - -
the deployment teletype format for team policing • . .. --- , ....... -
(See Addendum 17). 
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2. The Daily Work Sheet, Form 15.26, should depict 

the assignment of personnel within an area by 

team, by unit, and by watch (see Addendum '6). 

G. Code 7 Guidelines 

Communications Division will grant Code 7 to team 

units on an area-wide basis; and, where practicable, 

they will attempt not to deplete any team of all 

its units. 

H. E.O.W. Procedures 

Inspecting and coordinating the transfer of personnel 

and equipment should be the responsibility of the 

headquarters supervisor. District team supervisors 

should occasionally assist the station supervisor 

in reviewing personnel concluding their tour of duty 

to assure efficient change of watch procedures by 

concerned district team personnel. 

I. Communications Problems 

The station supervisor should have functional 

supervision over district team units regarding 

the assignment and dispatch of calls for service. 

Communications Division should contact the station 

supervisor in the event dispatching problems arise. 

When practical, the station supervisors should discuss 

communications difficulties with the concerned team 

leader or supervisor prior to taking corrective action. 
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VI. MANAGEMENT GUIDELINES 

Area commanding officers should ensure that coordination 

among operations/support divisions and district, 

headquarters and special investigation teams, is 

maintained. Special consideration must be given to 

coordination of field operations and deployment among 

the teams at the area level. 

A. Planni![ 

A planning group should be established within the area 

comprising representatives from the investigative and 

uniformed divisions. 

The planning group should have the following 

responsibilities: 

1. Conducting area workload study by reporting districts. 

2. Establishing team district boundaries. 

3. Preparing an area manual delineating the duties 

and responsibilities of area personnel. 

4. Maintaining liaison with other divisions, such as 

communications, supply, etc., for purposes of 

planning and establishing new procedures applicable 

to team policing. 

5. Determing logistical needs for the area. 

6. Preparing a training curriculum and planning for 

training days. 
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7. Coordinating the selection and assignment of 

personnel within the area. 

B. Roll Calls 

Roll call procedures, which enhance coordination 

and involve all team personnel, should be developed. 

Where practical, specialized team watch hours should 

be the same as district teams. Both area-wide and 

separate team roll calls should be considered. 

1. Area-wide roll calls are beneficial in that they 

serve as effective vehicles for training of 

area personnel, and for the dissemination of 

information affecting the entire geographic area • 

2. Separate team roll calls foster identity with a 

specific team and its policing mission. Such 

roll calls are also beneficial in formulating 

uniformed/investigative relationships. 

3. It is suggested that area-wide roll calls be 

conducted each day. However, on alternate days, 

these roll calls should be short in duration, 

allowing individual teams to conduct separate 

team roll calls afterwards. 

4. Team investigative personnel should attend team 

roll call sessions at the direction of the 

concerned team leader, and periodically attend 

the area-wide roll calls. 
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5. Coordination of the area roll call training 

program should be the responsibility of the 

headquarters team; however, all supervisors 

and investigators should participate in prepara· 

tion and presentation of roll call training. 

Training to be presented should be prescheduled 

on a deployment period basis, and team leaders 

should be provided ~ith the training schedule. 

6. Rotator, ~eletype and subpoena information 

should be centrally maintained and disseminated 

by headquarters team supervisors. 

C. Team and Area Operations Control (TOC and AOe) Meetings 

It is recommended that selected team members (such 

al the team leader, senior investigators, sergeants 

and senior lead officers) attend a brief meeting 

periodically, to discuss crime and traffic problems 

occurring within their district, in addition to team 

administrative matters. During this meeting, the most 

serious crime and/or traffic accident problems should 

be identified, and a team response developed to meet 

the problem. Distr1ct team members should also 

develop a community response during this meeting, as 

discussed 'later in this report. 
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Area operations control meetings attended by the 

command staff, team leaders, and other concerned 

area personnel, should be conducted to coordinate 

area operat10ns and exchange information regarding 

team activities. 

D. Investigative Ind~xing System 

;'-r11 e,. c han 9 e . ~ 0 _ tea m pol i c i n g has c rea ted so m e 
I . 
) ~ 

: problems in the di~tribution of case assignments 
,,_.. ,,« - .... -.' •. - .. ~ • ~... " " ... 

and reports within the area. New procedures for 

coordinating investigative case follow-ups must be 

developed. The establishment of a centralized 

index of all investigative cases,maintained at the 

area uniformed/investigative desk, would provide a 

convenient reference for all area personnel and 
ass i s t des k 0 f f ice r sin a n s w e r ; n 9 '. ; fl q u"i r { e' s fro m 

police officers and the public. 
1. All crime/arrest reports should be reviewed by 

an investigator assigned to the desk, who should 

have the responsibility of ensuring proper 

distribution of such reports to concerned teams. 

2. Notification of any change in investigative 

responsibility should be made to the desk to 

ensure proper report redistribution and indexing. 
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E. Evidence Disposition 

1. The investigetive control unit (ICU) shvuld 

coordinate t~e disposition of evidence within 

the area. If the area has not established an 

ICU. the special investigations team should be 

assigned this responsibility. 
!, • \, 

The following procedure should be adhered to f~r the 

disposition of property and evidence: 

a. The officer c~mplet1ng the Pra~erty Report. 

Form 10.1, shall indicate his area of 

assignment, AND his team designation. 

b. The designation of the area and team 

responsible for the investi9ation should 

also be placed in the b~x entitled "Concerned 

Investigative'Division" on the Property Reporte 

c. Property Division will forward the Property 

Disposition Record, Form 10.6, to the 

concerned area investigative control unit 

(special invest~gations team). 

d. The ICU (special investigations team) will 

forward the Form 10.6 to the concerned team. 

e. The concerned team will complete the form and 

return it to the ICU, who will ensure that 

proper disposition is made. 
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f. A control file should be maintained and the 

concerned division commanding officers should 

periodically audit the file to ensure that 

dispositions are p~operly made. 

F. Vehicle C~ntrol and Assignment 

1. All vehi~les assigned to the area should be pooled 

for use by all area personnel, with the following 

exceptions: 

a. Vehicles assigned to commanding officers. 

b. One unmarked vehicle for each team. 

c. One black and white vehicle for each of the 

Basic Cars assigned to district teams. 

d. One black and white vehicle assigned to each 

district team for use by field supervisors. 

e. Other vehicles assigned for specialized use as 

directed by the area commanding officers 

(vice, narcotics, etc.). 

2. Vehicle and key control and assignment should be a 

responsibility of headquarters team personnel. 

3. The supervisor's station wagon should be assigned 

to the team mo~t centrally located in the area, 

to ensure a timely response to a situation 

requiring its use. The maintenance of special 

equipment, cont~ined within the station wagon, 

should be the responsibility of the headquarters 

team. 
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G. Equipment Control 

Shotguns, CC units, UfO kits. and other miscellaneous 

equipment, shou'd be assigned and distributed to 

area personnel by the headquarters team. Team 

leaders should ensure that control procedures 

established for the use of such equipment are being 

adhered to by all team personnel. 

H. Timekeeping 

A timekeeping system for the area, based on the new 

organizational mode, should be developed. 

1. The daily deployment status board should be 

prepared 24-hours in advance by district team 

leaders, depicting individual team deployment 

for the upcoming 24-hour period (see Addendu~ #6). 

At the beginning of each watch, the team Daily 

Work Sheets should be finalized and forwarded to 

the headquarter~ team for compilation and preparation 

of area watch deployment teletypes (see Addendum #7). 

2. Lach team leader should maintain one unofficial 

timebook and one status board for each team. 

3. Headquarters team station supervisors should have 

the responsibility or maintaining the Official 

Time Book. Team leaders and section/unit O.I.C.'s 

should periodically review the time book to 

ensure that it is properly completed. 
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4. The station supervisor should periodically 

audit all unofficial timebooks within the area 

to ensure uniformity with the Official Time Book. 

5. C~mpletion of the Time Sheet, Form 245, should 

remain a responsibility of the Principal Clerk, 

under the direction of the station supervisor. 

1. Vacation Assignments 

Vacation assignments should be determined at the 

team level. 

EXCEPTION: It is recommended that vacations of 

traffic personnel, investigators and supervisors be 

scheduled at the area level with consideration given 

to team deployment. 

1. The completed vacation schedules should be 

reviewed by the analytical officer to assure 

balanced deployment for the area. 

2. The personnel priority for the selection of vaca

tion periods shall be determined by: 

a. Rank. 

b. Advanced pay-grade status within each rank. 

c. Seniority within each rank or pay-grade. 

NOTE: If circumstances require, this rule may be 

modified at the discretion of a commanding officer 

preparing a vacation schedule. (Department 
Manual 3/726.50). 
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3. If both sworn and civilian personnel are 
~I performing identical duties ( •• , jail) 

. 
consideration should be givenl~o m~rging civilian 

0, • , ..... t. 

·and 'sworn employee' seniorit'y lists for the' 

purpose of equalizing vacatio~ assignments. 
'. -.... . 

4. Team leaders should review the annual computerized 

vacation printout (provided by Fiscal Operations 

Division) to determine priorities for vacation 

periods by rank and seniority. Team leaders 

and the area analytical officer should coordinate 

the assignment of vacations to ensure: 

a. Adequate numbers of personnel available in 

each team for each deployment period. 

b. Only ten percent or less of available 

personnel are on vacation during any 

deployment period. 

c. Vacation assignments are distributed 

proportionately throughout all deployment 

periods. (See general guidelines, Patrol 

Bureau Order DaO of 11.12.71). 

J. Watch Rotation 

Rotation of watch assignments within teams should 

be coordinated by the team leader. Consideration 

should be given to: 
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1. Maintenance of minimum watch deployment for each 

deployment period, ba~ed upon the area workload 

study (i.e.; major crime problems, special 

events, etc.). 

2. Effective management and development of p~rsonnel. 

3. Arranging duty schedules and watch assignments 

to facilitate and encourage individual education 

efforts (Department Manual 1/670.90). 

K. Subpoena Control 

1. The subpoena control officer, assigned to the 

headquarters team, should retain the responsibility 

of subpoena service on an area-wide basis. He 

should maintain the Private Persons' Subpoena 

Record, Form 15.33, and periodically audit the 

Officer Subpoena Records, Form 15.29. 

2. Separate Forms 15.29 should be maintained for! 

a. Vice section. 

b. Narcotics unit. 

c. Special investigations team. 

d. District and headquarters teams. Officer 

Subpoena Records for uniformed and investi

gative personnel assigned to district and 

headquarters team should be maintained by the 

headquarters team. Recordation of district 

team subpoenas should be maintained on a 
separate page for each team. Subpoenas 
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for other than district and headquarters 

team personnel should be fOF~arded to the 

concerned team leader Or unit O.I.C. for 

distribution. 

Rating Reeorts 

l. An officer's performance should be measured by: 

a. The indfvtdual'scontribution to the team's 

goal oriented programs (i.e., crime/traffic 

accident reduction, community involvement, 

reduction of personnel complaints, etc.). 

b~ Achieving team and personal objectives. 

2. Responsibility for Completion. In addition to 

team supervisors and selected investigators 

collectively rating officers, headquarters team 

supervisors and the CRO should participate in 

the rating process if they have observed 

personnel performance. 

M. Budgeting 

Generally, team policing will not change the 

budgetary process for geographic areas. 

1. In all cases, procedures outlined. in the LAPD 

Budget Gut de will apply. 

2. The change to team policing will necessitate 

major revisions in the actual and proposed 
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· e pictorial area organization charts (see Charts B 

and C, pages 26 and 27). 

3. Additional budget requests will probably be 

required after team policing is adopted. 

a. Requests for alterations and improvements, 

such as, construction or relocation of 

partitions in investigative squad rooms, 

and installation or relocation of electrical 

outlets wi1' be necessary in some areas. 

(See page 88 --Sta~ion Facilities). These 

requests should be submitted in accordance 

with instructions in the Budget Guide on an 

'e Alterations and Improvement Req'uest Form, 

Form 01.91.4. 

b. Equipment items for teams, such as, desks, 

chairs, squad tables, and filing cabinets, should 

be submitted on an Equipment Budget Request 

Form, Form 01.91.0. Area commanding officers 

should ensure that all existing equipment and 

furniture in the area is properly utilized 

prior to making additional requests. 

4. Geographic operations bureau commanding officers 

should ensure that all budget requests submitted 

by the area are necessary and essential. 
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5. Requests for telephone installation and/or 

relocation should be submitted on an 

Intradepartmental Correspondence Form 15.2.0 

to Technical Services Bureau. Requests 

for change in radiophone equipment will 

be handled by Public Utilities; howeve~, 

Technical Services Bureau should be 

contacted to coordinate such requests. 

N. Suppltes and Equipment Requests 

1. Supplies and equipment acquired from Supply 

Division should be requested by the area 

commanding officers, and not by individual 

team leaders: 

2. Wherever poSsible, supplies should be stored 

at a central location~ accessible to all teams. 

This would negate the necessity of each team 

maintaining duplicate supplies. Several or 

all teams should also share items, such as 

penal codes, typewriters, dymo-labelers, etc. 

3. All supplies, equipment and services requested 

by the area between October 1974 and March 1975, 

should be evaluated and coordinated by the 
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geographic operations bureau commanding off1cer 

to ensure that they are essential and necessary. 

4. File copies of department orders. notices, etc., 

should be maintained by the headquarters team 

for reference by all team personnel. District 

teams should not maintain separate files of 

such correspondence. Strict controls must be 

implemented and maintained to avnid unnecessary 

reproduction of such materials. 
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VII. MANAGEMENT BY OBJECTIVES AND PARTICIPATION 

A. Management by Objectives (MBO) and Management by 

Participation (MBP) are management techniques 

which are well suited for team policing. MBO is 

based on the idea that personnel perform more 

efficiently when they participate in setting their 

own personal and team objectives. MBP is based upon 

the theory that a job will be more rewarding when 

the employees take part in the planning and 

decision-making processes. The combination of 

both techniques allows for the participation of 

all personnel in establishing team goals and 

devising methods which best achieve these projected 

goals. Effective use of these management techniques 

in team policing will facilitate: 

1. 'The establishment of goals for crime reduction~ 

increased community involvement, decreased 

personnel complaints, etc. 

2. The evaluation of team personnel {i.e., how well 

an officer reaches his personal objectives and 

the goals of the team}. 

3. The development of new tactics and solutions to 

special problems. 

B. As each team is being formed, it is essential that 

all personnel assigned to the team actively 
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participate in the establishment of team goals. 

Their participation increases their desire to 

achieve the goals which they help to construct. 

C. Open vertical and horizontal team communication 

establishes a willingness on the part of team 

personnel to discuss special team problems and 

provide solutions to those problems with their 

supervisors. This openness in communications is 

essential to a participative system of team 

management. 

D. The initial team training sessions should be 

designed to involve all team personnel. The 

team should: 

1. Review their role within the Department and 

formulate what contributions can be made by 

team members to increase the effectiveness 

of the organization. 

2. Determine how the team will make decisions in 

the future. 

3. Establish specific team objectives to be 
-, 

accomplished in a given time period. 

4. Explore the job of each team member, establish 

individual goals, and discuss the method by 

which his effectiveness will be evaluated. 

70 



E. After the team has been operational for a period 

of time, team achiev~ments should be evaluated 

and discussed among team members. The achievement 

of individual goals should be evaluated weekly 

or monthly, so that personnel will be aware of 

how superv1sors are rat1ng their performance 

and they can quickly improve their effectiveness. 

NOTE: The benefits of MBP often take considerable 

time to manifest themselves. The TEAM 28 experiment 

determined that MBP requires a comprehensive training 

program, followed by application in selected situations, 

such as planning team operations to counteract crime 

problems. Many of the TEAM 28 officers felt they 

were too involved in the decision-making process, 

and were uncomfortable. It is obvious that additional 

experimentation and research are required to establish 

a proper balance, which would maximize the advantages 

of p1anning and working together as a team; and minimize 

the disadvantage of conducting everyday team activ1ties 

by committee. 

71 



VIlI,. TRAINING ............... 
The training of personnel for team policing greatly 

enhances the success of the concept. Personnel and 

Training Bureau is currehtly in the process of modifying 

existing Department training schools to include instruction 

regarding team policing. 

A. Pre-1mplementation TrainiJl9. 

1. Early in the plann1ng stage for the implementation 

of team policing, a training cadre should be 

established from the area staff, which will be 

responsible for: 

a. Development of an appropriate training 

curriculum. 

b. Preparation of a training timetable. 

c. Creation and collection of handout material. 

d. Locating and reserving training sites fa~ enough 

in advance to ensure their availability. 

e. Requesting and scheduling instructors (i.e., 

academy staff) if their assistance is required. 

f. Adequately adjusting deployment during training 

sessions to meet area workloads. 

g. Utilizing the Department'$ closed circuit 

television network to present material. 

h. Presenting orie~tation training. 

i. Coordination of team training. 

NOTE: Area supervisors who will be conducting the 

training should assist in the preparation of training 
materials. 
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2. Orientation.' Two to three months prior to 

implementation; lieutenants, sergeants and 

senior investigators should receive team 

policing orientation training. After this 

orientation, they should then famtliarize 

officers and investigators with tbe program 

during roll call training s~~s1ons. 

3. Supervisor Training. Team supervisors will 

assist the area cadre in training team members. 

Supervisors have an extremely important role 

in building their teams, which will require that 

they be trained in team huilding techniques. 

To ensure that the teams function smoothly and 

with adequate direction, it is' essential 'that 

this training be provided to the supervisors 

prior to t~am training sessions. 

a. Supervisors' training should occur prior to 

implementation, and after team member 

selection is finalized. 

b. There ~hould be a minimum of two days of 

training. 

c. Supervisors should receive concefttrated 

instruction in MBO and participative 

management concepts. 
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d. All supervisors (lieutenants, sergeants, 

Investigators II and III) of one team 

should attend the same training session. 

e. Emphasis must be placed on ihcreased 

supervisory trainin~ regarding juvenile 

and narcotic law violations, in order to 

give proper booking advice to uniform~d 

offi cer'~. 

B. Post-implementation Traini.!!.9, 

1. The training cadre should evaluate the 

pre-implementation training and make 

necessary modific~tions for future training. 

2. Team Training. In order to promote team 

building, coordination and communication, 

training of individual teams is nece~sary. 

a. Team training will be given by team 

ieaders and supervisors with the 

as~istance of the area training cadre. 

b. Ideally, this training should occur approxi

mately three to fo~r months after team 

policing has been im~lemented, at the 

area commanding officerls discretion. 
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NOTE: The Department's experience with TEAM 28 

found it necessary to conduct comprehensive 

training seven to eight months after implementa

tion. The above "delayed training" approach 

may preclude the necessity for this major 

follow-up training. and allow personnel time 

to adjust to the initial shock of changing 

organizational configurations. 

c. Training should be conducted in one-day 

seminars. One entire team should be trained 

at a time. 

d. Subsequent training should be conducted 

during training days. 

e. All team personnel should be instructed 

in the lifti~g of latent fingerprints. 

f. Investigative a!'ld uniformed personnel 

should be trained as a unit to enhance 

team building. 

g. Headquarters and special investigation 

personnel (desk, jail, homici~d. etc.) 

team 

should also receive training as teams. Their 

training should emphasize the signifi~ance 

of their support role as an integral part of 

area operations. 
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3. The area training cadre should also t~velop 

systems to ensure cross-training among team 

personnel. This cross-training results in 

more thorough handling of preliminary investi

glations. 

NOTE: Initially, more extensive, preliminary 

investigations by patrol officers may increase 

the time spent on calls; however, time will be 

reduced once officers become accustomed to the 

new procedures. This was demonstrated in the 

TEAM 28 experiment. 

c. Training Days 

Subsequent team training days will enhance team 

unity. There should be one annual, area~wide 

tra~ning day; and at least one additional separate 

team training,day for each team. 
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IX. COMMUNITY INVOLVEMENT 

Perhaps the most important factor in team policing is 

the necessity to involve the commun~ty in the team 

effort to reduce crime. The area commanding officer must 

determine how he will increase community involvement 

through team policing. If the program currently in use 

in the area will be retained, certain modifications will 

be required to assure particlpation by all personnel. 

For those seeking a new program, designed for team 
, 

policing, the following example is the Neighborhood 

Action Team Policing (NATP) program. Two prototype 

models of this program have been implemented in North 

Hollywood and West Valley areas for evaluation and 

refinement. 

A. Team Operations 

1. The team leader should have the responsibility 

for establishing and conducting the community 

involvement program. 

2. Team Operations Control (TOe) Meeting. It is 

recommended that selected personnel of the team 

attend a brief periodic meeting to identify their 

most serious crt~e or traffic accident problem, 
, 

and designate the "target" area where the probl~m 

is prevalent. This will be accomplished with 

the assistance of information provided by the 

analytlcal unit. 
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3. Team Response. During the TOC meeting. team 

personnel will develop a police response to 

the problem based on specific characteristics 

of the crime (i.e., type of neighborhood. time 

involved. etc.). 

4. Community Response. The TOC committee will also 

devise a plan which involves the community 

where the problem exists. 

a. Team personnel may initiate the plan, or 

b. The community relations unit may assist 

th~m in its implementation, or 

c. A new position. such as a community resource 

supervisor, may be established to coordinate 

team community involvement programs. A 

team supervisor may as'slim:eth is respons i bi

lity as a collateral duty. 

B. Neighborhood Meetings 

1. Meetings should be organized in the specific 

neighborhood where the problem exists. 

2. Meetings should include. but should not be 

. 1 imited to: 
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i. Informing persons residing in the target 

neighborhood of how to protect themselves 

and how to assist in eliminating the 

specific problem. 

b. Crime information bulletins may be disseminated. 

which identify the problem and describe 

suspects, vehicles, etc. (upon approval of 

the concerned investigator). 

c. Other methods which maximize the use of 

community resources to combat the specific 

crime problemi_~h~~ld bei~it~ated:. 

3. Coordination of meeting~ may be accomplished by the 
. . -. .~ 

Community Relations Unit and/or senior 

lead officers, with the assistance of 

community resource supervisors (see 4-c above). 

4. Mee~ing characteristics. 

a. All team personnel should participate in 

conducting meetings. 

b. Generally, meetings should be one hour in 

length. 

c. Each team $hould conduct a minimum of two 

meetings per week per basic car assigned. 

Team members should be required to attend 

at least one meeting per month. 
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5. 

d. Depending on the ".~e~~re~ of the host, citizen 

pa~ticipation might be limited to 10-25 

persons. 

e. Logistical items and information bulletins 

should be prepared in ~dvance of t~~ 

scheduled meeting. 

(1) Topic outlines and supportive informa

tion should be made available to team 

personnel. 

a package and given to the officers 

conducting the meeting. This will expedite 

, 

Existing support groups may participate in the 

development of the community response by: 

a. Contacting citizens in the target area to 

organize and host neighborhood meetings. 

b. Distributing team bulletins. 

c. Performing other general support services 

as needed by dfstrict teams. 

C. Junior Neighborhood Watch Meeting! 

The youth of the community should be provided 

information similar to that provided to adults. 

Explorer scouts will be used to assist in conducting 

meetings. 
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D. Existing Community Relations Programs 

Community relations programs, which are presently 

organized and coordinated on an area level, may be 

decentralized to the teams. 

1. The Community Relations Officer (CRO) should ,-,' 

assist teams in coordinating the programs. 

2. Citizens support groups should be encouraged to 
.... ~ ~ ,,-...-- ,- , .. ' ","'- ...... 
reorganize on the basis of team dis~~icts, 

whi~e maintaining their parent area organization. 
-. .- ••. ~'.' - - ~ ... -, .... "'" ~,.-~ .... ,-". ---- .. ~ .. -. ". _d.,... I- ,- , ... _ _ .... _ ,.' " ... _ .. _.WI . 

. 3. YSO activities, DAPS and Explorers may be organized 

into district teams to stimulate team identifi

cation with the community. Youth groups could 

provide assistance to the district team in their 

c~mmunity relations effort, by distribution of 

leaflets and other duties as assigned by the 

team leader. 

E. New Community Rel'!iohS Program~ 

Many new communIty relations programs were initiated 

.. as i-part ·of . the'-TEAr(~~ ~e~ per,iment._· ."programs ;"-s'u~'h~~ 

as establishing a community center or substation for 

team operations, tandem patrol and others proved to 

be unsuccessful in the experiment. Others, such as 

neighborhood watch and block captains, were successful 

to varying degrees. 
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,e Commanding officers should review the TEAM 28 Final 

Report and other reference materials prior to 

implementing these and other concepts in their 

areas. (See Recommended References, Addendum 114). 

F. Publicity 

A primary consideration in establishing new and 

innovative policing concepts is through motivational 

techniques. which arouse positive public support 

prior to. and during, program implementation phases. 

The area community relations section should plan 

and prepare a campaign to publicize the implementa

tion of team policing. 

After the team has been established, additional 

information bulletins should be prepared to publicize 

the progress of the program. 
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X. UNUSUAL OCCURRENCE CONTROL 

Team policing should not require any significant 

changes in Department and area plans for unusual 

occurrence contrDl. There are some modifications 

which should be arranged as soon as possible, and 

conveyed to concerned personnel. 

A. Field Commander 

The senior officer of the district team or area 

of occurrence, at the scene, may assume and 

exercise the responsibilities of field commander. 

Such senior officer shall be accountable for 

poltce activ1ties related to the unusual 

occurrence. Accordingly, he shall assume command 

• when he deems it neces sary. 

B. Tactical Alert 

When there is any unusual incident in an area, or 

when an area is placed on tactical alert, communi

cations will apply the same dispatching procedures 

as in the past. In these circumstances, maintaining 

the integrity of team districts will become 

secondary, or of no concern at all. 

C. Mobilization 

The need to maintain current A and B (12-hour) 

watch rosters, which are updated each deployment 

period, becomes even more critical with team policing. 

83 

-- -- ~~------ -----~-



Although most uniformed and investigative personnel . 
will be integrated into district teams, their 

responsibilities and duties during an unusual 

occurrence will cont1nue to be quite separate and 

distinct. Therefore. there should be no change 

in the practice of maintaining separate l2-hour 

watch rosters for uniformed and investigative 

personnel. 

D. Headquarters Team Responsibilities 

The unusual occurrence related station duties. 

currently provided by watch commanders. should be 

the responsibility of the headquarters team leader. 

or station supe~visor on duty. A listing of duties 

to be performed are contained in Checklist - Watch 

Commander-UO Proceduresj From 14.15. 

Area commanding officers should arrange for the 

review of all area unusual occurrence and contingency 

plans. and modify them where necessary. 
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. 
. XI. BOOKING AND REPORTING PROCEDURES 

A. Booking Approval 

Arrestee booking approval sought by district team 

personnel should be advised by investigators or 

supervisors of the concerned team. In the event 

team personnel are unavailable, a headquarters 

team supervisQr (station supervisor) will approve 

the booking. Booking approval for offenses 

requiring special investigation (i.e., traffic. 

forgery, narcotics, etc.) should be obtained from 

the appropriate investigative unit as required 

by the Department Manual. (See duties of station 
supervisor). 

B. Report Appro~al 

Reports completed by an ~fficer of a di$t~ic~ team 

should be approved by a supervisor or investigator 

on his team. Supervisors of other district teams, 

or the headquarters, team, may approve reports only 

when team supervisors are una'ailable. 

NOTE: "Su'p'e-r~~1sors ~sha llbeencoura"ged t when' 

practicable, to provide booking and report 

approvals, and conduct other team business in 

the field. Some areas alreaJy require supervisors . 
to carry booking approval slips in their pOlice 

·'J·ehicles . . . 
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~ Report Flowcharts 

If modifications in report approval or report 

distribution procedures are significant after 

implementation, detailed instructions or flowch~rts 

should be prepared to familiarize all concerned 

personnel with new systems. 

D. Reporting Area and Team Assignment 

In an effort to provide for the efficient distribution 

of reports and other Department correspondence, 

officers shall indicate their area and team/special 

assignment designation on all completed correspondence, 

e.g. (Wilshire District Team 4 - Wils T-4; 77th Street 

Special Investigations Team - 77th St. S.I.T.; 

Newto~ Headquarters T~am - Newt. HqT.). Such 

identifiers will in addition, serve to expediti~ 

1. Routing of telephonic requests by officers and 

citizens to the concerned team or specialized unit. 

2. Forwarding criminal records to area investigators 

by R & I Division. 

3. Locating Department personnel for subpoena service 

and other inquiries. 

4. Collection of crime data by the area analytical 

officers. 
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E. Records and Identification Division Liaison 

The Investigative Control Unit (ICU) should maintain 

liaison with R & I Division personnel to assist them 

in forwarding reports to concerned investigators. 

If the ICU has not been established in the area, the 

sp~c1al investigations team should assume this 

responsibility. 

Criminal records sent to the concerned area via the 

Fascimile Identification Network (FIN) should be 

addressed to the area investigative control unit 

(or the special investigations team) who should then 

forward them to the concerned personnel in the area. 
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XII. STATION FACILITIES 

Team policing will necessitate modification in station 

space allocations and, in some cases, to the physical 

plant. Area commanding officers should cause a survey 

of existing station facilities to be completed. Schematic 

drawings of flDor plans should be prepared when modifi

cations are evident. All requests should be made by the 

area commanding officer. and not by team leaders. 

Commanding officers should ensure that only essential 

modifications are requested. 

A. The following should be included in the floor plans: 

1. The location and number of telephones required. 

a. If additional telephone lines and/or 

instruments are required. requests should 

be submitted to Technical Se~yices Bureau. 

b. Ideally, each team should have at least one 

of it's own centrex telephone numbers to 

facilitate communication with the community 

and Department personnel. 

2. The location of radio phones. 

3. The location of CCTV monitoring equipment. If 

relocation is required. contact the Engineering 

Staff Advisor to the Department of Police. 

Parker Center. Minor relocation of equipment 

may be accomplished with present funding; major 
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requests should be accomplished by the 

annual budgetary process. 

4. The furniture floor plan. 

a. Officers in small areas have found that 

communication between teams is enhanced 

if they are located together in a large 

room, such as the investigative squad room. 

b. Officers in larg~ areas have found this 

configuration to be too noisy. and have 

requested partitions installed to reduce 

sound levels. 

5. Security measures to provide adequate, protection 

for officers and prisoners. 

B. Determine the need for any additional furniture, 

such as desks, squad tables. and chairs. 

c. If changes in the physical plant, or additional 

equi pment--n-oi·-re·'lu·fr1~g-b-~~ig~-t~;y -~p-p~~'v~l'-:--
are necessary. area commanding officers 

should make ~otifications to Supply Division as 

soon as possible. 
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~ •• , ...... ~""' ..... to .. 

I 

Bur. 

0 

C 

B 

a 

S 

B 

0 

W 

B 

0 

V 

B 

II III IV 

, Of Number Of 
Basic 01st.Teams 

Area Cars & ~eaders 

1 5 3 

2 9 4 

4 5 3 

11 5 3 

13 7 4 

TOTAL 31 17 

3 11 5 

5 6 3 

12 11 5 

TOTAL 28 13 

6 9 5 

7 9 SCHave 6) , 

8 7 4 

14 8 4+1(LAX) 

TOTAL. 33 18+1 

9 7 4 

10 7 4 

15 6 3 

16 6 3 

17 S 3 

TOTAL 31 17 
DEPT. 
TOTAL 123 65+1(LAX) 

LIEUTENANT OEPLOYMENT 

V VI VII 
Spcl. 

Traf. Mode Inv. Hq. 
& No. Of Team Team 
l.ts (al Ldr. Ldr. 

eTO 
(1 Lt. to CTO) 1 1 

C'TO 1 1 

CTO 1 -
CTO 1 -
CTO 1 1 

CTO-1 Lt. 5 3 

STO 1 1 

STO 1 1 

STO 1 1 

- 3 3 

aT 1 1 

OT 1 1 

OT 1 w 

OT 1 -
- 4 ~ 

TT 1 1 

aT 1 -
TT 1 1 

TT .1 1 

TT 1 1 

- 5 4 

1-CTO 17 12 

Addendum 1 
August 12.1974 

VIII IX X 
Avg. If 

Number Of Unif. 
Li eutenan ts Ofcrs. 
ProD. ~urr. Per Team 

5+(1) 6 55.0 

6 6· 42.5 

4 5(b' 34.3 

4 5 29.0 

6 6 33.5 

26 28 38.8 

7 6 37.8 
" 

5 5 35.7 

7 S(b' 38.8 

19 19 37.7 

7 6 42.4 

7 6 44.4 

5 5 36.8 

5+1 ~~~ 42.5 

24+1 22+1 41.7 

6 6 31.8 

5 5 40.8 

5 5 37.0 

S 5 (b 1 37.7 

5 5 27.0 

26 26 37.2 

96 96 38.4 

(a) The following abbreviations are ysed in reference to the assignment 
of traffic personnel: OT-On Team; TT-Traffic Team. and STO and CTn 
are bureau-wide traffic divisTons. It-is recommended that traffic 
teams not having a lieutenant team leader be assigned to the head
quarters team. 

(b) Excluding crime specific grant funded lieutenant position •. 
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Addendum 2 

PROPOSED INVESTIGATOR III DIS¥~r:~~r8~ 16, 1974 

A rea 

1 
2 
4 

11 
13 

TOTAL 

3 
5 

12 

TOTAL 

6 
7 
8 

14 

TOTAL 

9 
10 
15 
16 
17 

TOTAL 

TOTALS 

Current 
I I II nv. 

7 
7 
6 
6 
7 

33 

10 
6 

12 

28 

7 
7 
6 
6 

26 

6 
6 
6 
6 
5 

29 

116 

District 
T eams 

3 
4 
3 
3 
4 

17 

5 
3 
5 

13 

5 
5 
4 
4 

18 

4 
4 
3 
3 
3 

17 

65 I 

Special 
Invest. 
T eams 

3 
3 
3 
3 
3 

15 

4 
3 
6 

13 

'3 
3 
2 
3 

11 

2* 
2 
3* 
3 
2 

12 

51 

One Investigator III will be assigned to: 
1. each district team (65). 
2. each area narcotics unit (17). 
3. each area juvenile unit (17). 

Proposed Net 
I III Ch nv. ange 

6 -1 
7 -
6 -
6 -
7 -

32 -1 

9 -1 
6 -

11 -1 

26 -2 

8 +1 
8 +1 

.6 -., +1 I 

29 +3 

6 -
6 -
6 -
6 -
5 -

29 0 

116 0 

The assignment of an Investigator(s) III to the area homicide unit 
was based upon the investigative workload and the total number 
of personnel assigned to the unit. Southwest and 77th Street 
Areas have more than one Investigator III assigned due to the 
workload. Four of the 17 geographic areas should not have an 
Investigator .. III assigned to the homicide unit. Commanding . 
officers of these areas should consider budgeting for the position. 
In the interim, the concerned special investigations team leader 
can coordinate homicide investigations. 

*The workload and other standards indicate a need for the reassign
ment of one Investigator III from North Hollywood to the 
Van Nuys Area. 





I II III IV 

Std. 
# Of Team 

Bur. Area Teams Auth. 
1 3 15 

0 2 4 20 
C 4 l 15 " 
8 11 3 S-

13 4 20 
TUTAL 17 85 
~' 

0 3 5 25 
S '. 5 3 15 
8 12 5_ 25 

TOTAL 13 65 
0 6 5 25 
W 7 5 25 
B 8 4 20 

14 4(a 20 

TOTAL 18 90 
-r' 9 4 20 

0 0 l ,:0 
V b " 5 
B J) , S" r-. 5 " 

TOTAL 17 85 

TOTAL 65(a 325 

------ --------------------------

SERGEAa I 
PROPOSED DISTRIBUTION FOR TEAM POLICING 

August 15, 191'4 

v VI VII VIII IX X XI XII XIII XIV XV 
Dis..; ~otal Ratio 
trj - Pro- ,'\vg. Total Unif. Area 
Dution posed Unif. Avail Ofcs. Area Total 

Fixed Of Di st" Avg.~ Ofcs. Area To Other Total Cur-
Post Avail. Team 5gts. Per Unif. Team Fixed Pro- rently 
Trafftc ~~)1 f9l s

• 
Per Te)1II o~)s. f9l' ~~)ts ,p)sed ~~~nd. Net 

Auth. (a) Team (e (e f (g) f (q) Change 
11 26 8.7 55.0 165 6.3 6 32 30)28 +4 

C } - ~ 6.8 ~f2. 5 170 6.3 - 27 29 l./ -
T (17) J 5.3 14.3 10] 6.4 - 16 16 I:' +1 
O - 5.0 ,~9. 0 87 5.8 - 15 17 J.ti -1 

1 21 5.3 33.5 34 6.4 - 21 24 2~ -2 

- 20 105 6.2 38.8 659 6.3 6 111 109 +2 - -. 

S 5 30 6.0 37.8 189 6.3 1 ' 31 34 -3 
T (16) l 17 5.7 35.7 107 6.3 2 19 20 -1 
0 6 31 6.2 38.8 94 6.3 "" 31 33 -2 

l~ ,18 6.0 37.7 490 
":~ 

6.3 3 81 87 -6 
5 b 1 31 6.2 42.4 212 6.3 1 32 30 +2 
5 b l!_ _.JL 6.4 4'4.4 222 6.4 - 12 31 +1 
3 b - 3 5.8 36.8 147 5.7 1 i4 25 -1 
3 b _2 5 6.3 42.5 170 6~4 3 ,~8 30 -2 

16(b) 5· 111 6.2 41.7 751 6.2 5 n6 116 -
4 c - 20 5.0 31.8 127 6.4 8 32 31 +1 
J b 1 24 6.0 40.8 63 6.3 - 24 24 -
3 c 2 17 5.7 ~ .U 11 ti.5 , 21 20 +1 
3 c 3 18 6.0 3 7.7 13 6.3 - 21 20 +1 
2 c 15 5.0 l. .0 HI _:».4 17 16 +1 - -. 

,'" .' 

: 3(b)12(c) 6 94 5.5 35.0 595 6.2 9 115 111 +4 

19(b112 (cJ 44 388 6.0 38.4 ~495 6.2 23 ~23\~\ 423\'\ 0 » 
A
A
ID 

(a) 
(b) 

- LAX Team not included. ~ 
- Traffic personnel assigned to distrt~t; teams, traffic sergeants added to team sergeants after ~ 

(c) 

f~l 
~f) 
(g) 

distribution of sergeants in avatlable pool. 9 
- Area traffic team sergeants not tncluded as 'district team sergeants. W 

- Traffic and Basic Car Coordinators are included as team sergeants, and not fixed posts. 
Footbeat and Basic Car posittons are tncluded tn teams and ,not subtracted as fixed posts. 

- Seven sergeants to be reassigned to CTD not included. . -
Sergeants assigned to CTD (17) and STD (16) not included. 

I' 

I 
I 
I I 

I , 
I 
i 

t 
t 

I 
I ' 
! 

i 



e 

I 

Area 

7 

6 

12 

3 

14 

2 

10 

8 

13 

1 

9 

16 

15 

5 

4 

11 

17 

TOTAL 

II III 

SERGEANTS I 
COMPARISON FOR TEAM DEPLOYMENT 

IV V VI VII VII I 

Addendum 4a 
August 15, 1974 

IX X XI 

FIELD POLICE OFFI~ERS SERGEANTS I AVAILA~~E 
FOR TE~AM DEPLOYMEN 

Ratio 
Avallable Traffic Area Fixed Field Un if. 
For Oi"stri ct Mode # Of Total Posts (b~s. Ofcrs. 
Team Assign. Pat ro 1 AI TE ICa) T~ams ~QJ Lbl To Sgt. 

222 173 24 25 OT 5 31 - 31 7.2 ,-
212 165 23 24 OT 5 30 1 29 7.3 

. 
~:tl 33 5.9 194 194 STO STD 5 -

189 189 STD STO 5 34 1 33 5. 7 " 

170(c) 140 1_3 1] OT tiCcJ 30lJ:J ~ 27" 6.3 

170 170 C '0 CTD 4 27 - 27 6.3 

163 133 16 14ld' OT _4_ ~4 - 24 6.8 

147 113 1 5 19 OT 4 25 1 24 6.1 

134 134- erc _CTD_ -~ 23 - ~3 5.8 

165 165(e) CTD CTD 3 28 6 (e) 22 7.5 

127 12'1 19 17(d) TT 4 31 8 23 7.1{f) 

113 113 13 12_Ld} TT ~ _to_ . 20 6.9(f) 

111 111 14 lS(d) TT 3 20 1 19' 7.4(f) 

107 107 STD SrD 3 20 2 1 8 5.9 

103 103 eTC ,CTO _ :t l5 _ '" 15 6.9 

87 87 CTD CTD 3 16 . 16 5.4 

81 81 11 10(d) ~Tl 3 16 - 16 6.4(f) 

2495 2305 14a _lS_:t ! 5~lf) ~~23 23 _400 " 6.5(f) 
(a) - The following abbreviations are used 1n reference to the assignment of 

traffic personnel: OT-On TeaID~ TT-Traffic Team and STD and CTD are 
bureau-wide traffic divTs1~ns. - -

(b) - The BCP coordinators (except North Hollywood) are to be reassigned to 
the field. TraffiC coordinators, where applicable, are to be reassigned 
to district or t'raffic teams. Neither are subtracted as fixed posts. 
Seven sergeants, to be assigned to Central Traffic Division, are not 
included. 

(Cj- Not including LAX. " 
~ {ed - Not including TE personnel assigned to the OVB TE Task Force. 
~ ( - Includes 84 footbeat officers and five footbeat supervisors assigned to 

distri~t teams, and not subtratted as fixed posts. 
(f) - Traffic personnel were included when computing current officer/sergeant 

ratio. 



I I I I I I IV 

SERGEANTS I 
COMPARISON FOR TEAM DEPLOYMENT 

V VI VII VIII 

.l GTS. I ADJUSTE D FOR TEAt1 DEPLOYMENT 
# Of # Of I Adj. Stan- Traf. Sgts. Sgts. 

dard Sgts. On # Of Asgd. Fixed Tota 1 Sgts. 
Team On Opr. Traf. Pool Opr. Post For Gain/ 
Auth. Team Team Sgt.s. Teams $ats Area Lose 

25 5 - 2 32 - 32 . '+1 

25 5 - 1 31 1 32 +2 

25 - - 6 31 - 31 -2 

25 - - 5 30 1 31 -3 

20{c) 3 - 2 25 3 28 -2 

20 - - 7 27 - 27 -
20 3 - 1 24 - 24 -
20 3 - - 23 1 24 -1 

20 - - 1 21 - 21 -2 

15 - - 11 (e) 26 6 32{e +4 

20 - 4 - 20 8 32 +1 

15 - 3 3 18 - 21 +1 

15 - 3 2 17 1 21 +1 

15 - - 2 17 2 19 - 1 

15 - - 1 16 - 16 +1 

15 - - - 15 - 15 -1 

15 - 2 - I5 - 17 +1 

325 19 12 44 388 23 423 0 

See TABLE 4a for other footnotes. 

I X 

Ofc/ 
Sgt. 
Ratio 

6.4 

6.3 

6.3 

6.3 

6.4 

6.3 

6.3 

5.7 

6.4 

6.3 

6.4 

6.3 

6.5 

6.3 

6.4 

5.8 

5.4 

6.2 

Addendum 4b 
August 15, '197i 

x XI XII 

twg. # 
Avg. Un i f. 
Sgts. Ofcs. 
Per' Per 
Team Team Area 

6.4 44.4 7 

6.2 42.4 6 

6.2 38.8 12 

6.0 37.8 3 

6.3 42.5{c 14 

6.8 42.5 2 

6.0 40.8 10 

5.8 36.8 8 

5.3 33.5 13 

8.7 55.0 1 

5.0 31.8 9 

6.0 37.7 16 

5.7 37.0 15 

5.7 35.7 5 

5.3 34.3 4 

5.0 29.0 111 

5.0 27.0 117 

6.0 38.4 TOTAL 



Addendum 5 (page 1) 

SERGEANTS I DISTRIBUTION 

4It ~PLANATION OF INCREASE/DECREASE BY FIVES CHART 

I. Factors Considered 

A. 

B. 

C. 

D. 

Number of Sergeants I Available. T~is fac~or ~as 
determined by .subtracting from the .tot~.l num!?~r _oJ 
Sergeants I assigned'to Office of Operations, the 
Sergeants I in: ap~roved fixed post positions; 
Central Traffic oiv sion; South Traffic Division; 
Operations Valley Bureau, Traffic Enforcement Task 
Force; and Operations Headquarters Bureau (see chart
Addendum 3). 

De~loTment of Traffic serreants I in Other Than go 
in S o. The ratio of A and TE officers to Sergeants ! 
in s10 (8.75 to one) was adopted as a standard for 
deploying traffic supervisors in OWB and OVB. The 
301 TE and AI officers assigned to areas in OWB and 
OVB were assigned 31 Sergeants I for supervision to 
approximate the STO ratio. These assignments w~re made 
regardless of the area traffic mode, to ensure uniform 
distribution of traffic supervisors throughout the City. 
The OWB and OVB traffic supervisors ratio is slightly 
higher (9.7) than STO, which compensates for the fact 
that they will receive more lieutenant supervision. 

Standard Authorization Sergeants I for District Teams. 
Once the number of district teams was established, it 
was divided into the number of available Sergeants I 
after deletion of Factors A and B above. The result 
indicated that the average team would have a complement 
of five or six Sergeants I. It was determined by 
Department staff members that five sergeants was a 
minimum for the average district team. With 65 teams 
City-wide, this would require 325 Sergeants.I. 

Assignment of Sergeants I Pool. When the total number of 
uniformed offlcers available for district team assign
ments, not counting AI and TE officers, was divided by 
the number of Sergeants I derived in factors A and B, 
an officer/sergeant ratio of 6.3/1 was realized. This 
is a City-wide ratio, and provides a cross check for 
the equal distribution of pool Sergeants 1 to the various 
areas. The cross check ratio cannot be met in some areas. 
This is due to the standard team authorization of five 
sergeants being too large for teams in some areas. This 
situation will be resolved when additional Sergeants I 
are available. When the Sergeants I in the pool were 
distributed City-wide, the area average ratios were 
again 6.3 officers to one Sergeant I. 
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NOTE: This distribution was computed for each area by 
adding pool Sergeants I to the area allo~~t10n. until 
the desired ratio was achieved. or the pool was exhausted. 

II. Future Considerations 

,.",. 

I II. 

A. 

B. 

C. 

D. 

Increase or Decrease in the Number of Field Officers 
and Sergeanis I. This would involve recompuii"g 
factors A. B~ and D. to arrive at a new City-wide 
ratio and a redistribution of the available pool Qf 
Sergeants I. 

Increase or Decrease 1n Sergeants I )nll~ In conjunction 
with thls proposal. a chart deplctlng d stribut10n of 
pool Sergeants I has been prepared showing the dt~tri
but10n of pools totaling 20 to 75 Sergeants I. 
(Addendum 3 was prepared using the 45 man pool). 

Increase or Decrease in the Number of Field Officers 
gn'Ty. Recompute factor 0 and redistribute pool 

ergeants I. 

Increase or Decrease in the Number ~f Teams. Recompute 
t" and 0 and redistribute standard te,lm authorization 
Sergeants I and pool Sergeants I • 

. ,.,.,~,""",-- ..... -. 
Use of Chart 

This "cii-a-;':"i is used in exactly"th'e same way- f},'e p'atrol 
Bureau Formula Chart is used for police offitersi however. 
each column adds five Sergeants I instead of ten ~011ce 
officers. 

The following chart is included for your review. It will 
be used for the subsequent distr1b~tion of Sergeants I 
to geographic areas by the Office ~f Operations (Administrative 
Operations Section) and Personnel Division. 
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A - See chart addendum 3 SERGEANTS 14ItsrRIBuTION 

INCREASE/DECREASE BY FIVES 

e 
August 15, 1974 " 

C o 

Stan d • Team I-__ 
c 
_' _ ..... ~, __ ....;P;..;O;.;O;.;;;l_S;;.;E;.;.R;.;;:G.;;.EA;.;.;N~T;..;;:S:...-._-r----,':--~ ___ 1 

Auth. Traf. Fi xed ¥g¥ Al 20' 25 30 35 40 '45 ~ 50 5S 60 65 70 75 Bur. Area Sgts. Sgts. Posts ~, 
~---4--1·-----4~-~1~5:--4--~O-+--~64---'2~1~~3~(~3n-~0~,~~3~2~~3~~3~·-'3~3~r.i~~31~4"~14~nlb----+ 

o 2" 20 0 0 20' ~~ ~I fI 21 9 'q 
C 4 15 0 0 I 18 1& 
8f1 15 0 0 , 5 ) 5 5 5 

1j 20 0 0 c~o ~1J~1 ~3 ~3 

eTD o 0 17 17 17 17 17 17 17 17 17 17 17 17 17 17 
~===='==~~==~==~==~==~==~"'*=~~=*~~~*=+=~~==~ 

85 0 23 108 121 122 123 126 127 128 130 132 132 134 136 137 OCO 

o 
S 
B 

o 
\~ 
o 

o 
V 
B 

1--....:;3;..._--+----T2 ___ 5-f----;0~-I-__i_1-~.....;2"6 ....... r--:i2~8r_f_;2rx9,. 30 30 30 31 31 32 32 33 33 34 
-5 15 0 2 17 17 18; 18 1819 19 1919 20 20 20 20 

12- 25 0 0 25i!828 29 30 -30 3131 -32 32 33 33 34 
STD 0 0 16 16 16 '6 16 16 16 16 16 16 16 16 16 16 

osa 65 o 19 84 89 91 93 94 95 97 97 99 100 102 102 104 

6 25 5 1 31 3' 31 31 31), 32 32 32 33 331 n 34 34 35 
7 25 5 0 30 30 30 3 3 32 ·3233 33 34 14 35 35 
8 20 3 1 24 

14 20 3 3 26 

O\~B 90 16 5 111 111 112 11 3 11 4 116 ll! 6 118 119 120 121 123 124 

~ 20 4 8 32 32 32 32 32 32 32 33 33 33 33 33 34 
1 0 20 3 0 23 23 23 23 23 Z 4 2 j 4!. 2 j ~! ! 5 6 ~ 6 
15 15 1 9 020 21 21 22:i ~3 3 
16 15 0 8 9 20 20 20 2 2 ~l 2 ~2 
1-7 15'. 0 7 7 17 17 17 1 1 j 7 17 

OVO-IE 0 0 4 4 4 4 4 4 4 4 4 4 4 4 4 4 :.-
~====~~====F="==~==~~~~~~~~~~~~~~~~~~~~~wr~~nn~~~T===~ : 
~==~0~V':B~==~==8~:5~~1~5==~1~3~0=1~13~~1~5~11~ti~~11~1~~11~r~~1~~0*1~~~T~~1~1~~4~~12~4*1~2~51~26~~: 

rl ~ __ ~0~~~~ ____ ~"'-_0~-r~',~O~~3~1~r-~3~1-fr_l~1;-l~~l~1~J~~3~_3.r_3-r_3~1_~-rT_3-rl_31~_31~~ : 
i " TOTAL 0'.0. 325 ,31 91 447 467' 472 477 482 487 ~9~ 497 502 507 512 517 522 0' • 

c=============~~======~==~====~=====!======~=±==~==~~==±===========~====~~ 
NOTE: Sub-total Column depicts only the minimum and fixed post positions authort~ed. At 

time of these cal~!!Jations. there were 44 pool Sergeants I - therefore, the 1145 11 column 
depicts current distribution ,of pool sergeants PLUS t'~---'c,Sub-total ffgure. OR the total 
re~ommended number. ' - \), - (} 
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0." 0' W£H 

I DAY 
" SlOft 

IES. E W. . CAPT 11 I~ 
uu,(sl 

IJOHNSON. W .'T • 

A.M. - 2315 

18L120 ISCHUBERT, E. W. 

l8Al PETERS. K. 

iWARREN. L. 

DAY 
"_-.oJ. _ 

: 0715 

18L 11 0 SMITH" R. 

18L 130 IJAC~~ON, Z. 

18A 1 REINHOLD, B. 

iH ILL, R. 

18X3 IIFOX, P. 

TOMLIN, F. 
--I-

18Z3 BLACK, D. 

DUNHILL. E. 

18Wl11 WINDERWOOL, s. 
18W112 MARSHALL, W. 

18W113 :\(ILLIAMSON. w. 

PM 
~-" - '-': 

, 1515. 

18L120 ROBINSON, 1. 
---,....~, '" 

181.140 BROOK~ P. -_. 
18A 1 

, 
MACDONALDSON.F. 

OPERATIONS DIVISION Addendum 6 (page 1) 
TEAM lit 1 

DAILY WORK· SlfEET lDAT! 
24-HOUR DEPLOYMENT MAY 13. 1974 

IOlYtStON ,WATCH = tIt ,_ -. .. _. _. . .... _.. rWATClr 

VALLCY JACKSON. E..F. SGT. II 
~~;" :~~~". :;;~I~~ ~:~:~~ -- . . ----~~.gn,',,'~,~·~~C-T;AS',~I-;;-:!;loll-".-:!-::T·C°:-::'O=--. -

CAPT.I 

SGT. I 

P -II.I 
'. 

P-I 

LT. I ~EAM ""DR. 

SGT. I 

P - I II +/1 

P-II 

p- II 

P-II 
, 

P:oII 

P-H 

I-III ~TL 

I -II 

I-I .' 
. 

SGT. I 

SGT. I 

P-III 

.. DAY OFF 
~GT.l JOHNSON !':DOAY' ~-III CHARLES M)' 
~-III BORRES AY' 
~-III FROST ~Ml' 
P:II DAVID jP 
P-II VANOVER A 
P-II ,'WEBB DAY' 
P-II MCPHEETERS(DA~ 
P-II JAMESON (PM) 

P-II 
1.0.0. 

BuLk (P M) 

P-II 
VACATION 

AY~ WOODS ~~ P II STACK M) 

SICK 
P-II DIXON (0 AY; 

LOAN 
P-III HANS'OHN . (0 AY" t, 

, 

I 

~ __ ', FREDRIC_K_S_,P_. __ P_-_I _~_~---I 

rl. . ..-";:, _.L ___ ~LUCAS. C. P-II 
-~--------------+---4--~ 

I SIMMONS, I. P-II 

- CONTINUED NEXT PAGE -
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HEADQUARTERS TEAM Addendum 6 (page 2) 
0"" OF WEE_ I L:,PD \5,211,0 c ..... DAILY WORK SHEET r MONDAY MAY 13 ,1974 

ilSION cO .... "NOE" i biVIS 1011 IW"'rgt fjf r"Te" -
~()NE~_, E. 1{. CAPT. I I I VALL r-,y JACKSON E' F ~~T tt 

"=:~r" 
SHO" ~~:E ~~~~". :::~:~: ~~~:: t Of 0 V~C:~~;II:_~i~ .0. HU"S,,, "" .. r(s) -. , 

C. O. IHQ.Dn WILLIAM. C.G. CAPT.I DAY OFF 

ISGT. I I SIMMON !PM 
. . .AM- . .2315;: I~GT. I REMBERS AM 

-II 1 ALVIN DA 

W/C':"RO BIN S 0It' . : S,GT-.lf' ',AQO.~~lL~iAf1~F~ ~i~ i 
I" _ 1 I CAVENAUGH( 
.P- II LONGREN~AM ,".,.- -_... . ---,- -- .. - "--'--, 
"-II BODAK PM ...... ' 

DESK TOML IN, R.· . P-III STA. 
pFCR. ZENDO (DA 

BLACK. W. P-II 
100 

JAIL CARLSON. W. P-II 
P-III HURT (DA 

: STILES. V. P-II 
'. 

RECORDj MALLOY. R. SCT VACATION 
r 

CORNWALL. N. CT SGT. JON'ES . ~ PM 
"-III JONES DA 

STA.SEC. MORSE, D. P-II "-1 II OVERSTREET( 

~~~R 
SCT WHIP~ON(AM 

PORTLY, P. • 

MAINTEN ANCE WILLIAMS. W. ORO SICK 

WHATH, P. ORO SGT. DOVER (OA 

LOAN ;-------- SL . !,DA.Y. 071 
b-I II NORMAN 

I 
I --..... __ . 

TEAM LE ~DER HERBERT, 1. M. LT-I I(W/C) 

DESK WILSON, D. .p- II I ~ 

. __ . 
IVERSON, E. P-II --. JACOBS, F. I -II 

JAIL MAVEY, G. P-II , 

GENSON, C. P-II ---+- -_._ .. 

SM n~H, T. ~~~R 
STA. 

e-- WILSON. T. OFCR 

RECORDS HEL '.N, H. PRIN 

! MATTHEWS, E. SCT 

---_. --- .--"-.".,,.- ~---... -.. 

~ 
Y) 
OA' 

~ 
Y) 

Y) 

) 
Y} 
AM' ) . 

1 
Y} 1 

I 
I 

'1 
II 



-.".- ------.. ,._.-.-... "'--"--_ .. -. \ 

OAV 0" "(EM IlAPO 15.1'.0 ~ • DAILY WORK SHEET 
A IdAndum ~ (,unA .1l--

,,.'TIt .. 

_ISION \~O"UANOe:" DIVIS ION 1",nlOtt o;g""NgC;" IWATI:" 

AIIIIIGH- NU!::: ,. .... e:( 5) ~;:II :~~~~. :~~:~~ ~:;=:~ 0/0 y~e!~~~N: ~~~:D~ M'NT 

DAY 

0800 

CONTJNUED 

, . 

RECORDS MAGEE, M. .. CT 

SWIVEL, T. CT 

STA SE~ HARULDS, P. P-II 

CHAVES, c. ~~A o CR 

MAINTE ~ANCE MCQUIll, R. ORO 

HENDRICKS, T. ORO 
.. 

HIENSON, Q. ORO • . 
::111\ 

PER ry JONES, Q. OFCR I 

SLUE, M. ~~~R 
GARAGE ZISlO, Q. 

CORlIN, F. 

'p~r --151 
. 

• '~--- '''''!''''''~ ·M. 
... - .... 

.W/C"· W'INDEli.·' - '-'-- ADO.~SE·ITZ , LT.I SGT. II' - _ .... -~ .. 
". . . 
'"'--r .' --

DESK CHARLES, C.Q. P-II I • 
I 

ONOS, R. B. P-II 

EVER, W. P-II 

JAIL MENA, D. P-III 

DALE, C.R. P-II 

ABEL, I. B. P-II 

F B,URKE. W. CT 

Dt\VIS, R. SCT 

I 

- .... ".,,-:-,--
" 

_~~,;.' -----------...;...;...------'-

,; . 
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DAY 0' WEH Il"PO 15,2',0 c,..., DAILY WORK SHEET lOATI: 

15 I ON CO""''''NO£ ~ OlYIS ION WATat CO_ANOct" IWATC

" 

ASSIGH- SHOP 

".ltS) ~;:I :~~~". :~=~::~ ~~~::~ 010 Y~C:!~~" !~~:O. "'tNT f-"-U_",!U -
PM 

1530 

CONTINUED 

STA SE~ FRANK, F. P-II 
:>IA 

HElM, R. B., OFCR 

GARAGE INON, F. M. 

JEBS, Q. 

ACCI D'E ~T INVt ST. 

18T17 KING, B. P-I II 

LIPSCOM, M.Z. P- I.I 

18Tl9 REVELLE, O. P-II 

MONRENZ. x. P-II 

TRAFFI ENFO ~CEMENT 

18Mll DOVENS, Q. P-II+II 

18M13 EARL, R. P-II+II 

J • 

, 

. " 

i 
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DEPLOYMENT TELETYPE FORMAT 
... " 'olIN 19.16 •. {S-l, II 

'TO' 1-'''1'11 1"'''''" 
Wrr_. 

n,..' 
LT SGT CAR/BEAT PLAN hDDL UNJTS 

TEAM J 

TE A M_ -.l. 

TI=AM'l 

, 'r~AM4 , , 

T~AM .~ 
JP"' ••• " .~ •• v",Te ",4 

TOTAL UNITS LT SGT A-L-FB X~L-OTHER 
DE PLOYED INC. 
lPRECEDING RiC 

5CH EQULED CHA IGE IN L INE-U P 
'tIM' 

LT SGT CARIB ~AT Pl AN ADDL UNITS 

TS:A.M I 

. TJ:AM , 

TEAM 3 

~M d 

-YUM .. .5 
,,, .. _W,.,, "1'''''' .IINIT. rTC 

PLUS_ 

MINUS 

TOTAL UNITS L"L SGT A-L ___ -.EB X-=X L - .QJ'H E R 

DEPLOYED 

SCHEDULED CHANGE IN LINE-UP 
'IM~ 

J.._T SGT CAR/BEAT PLAN ADDL UNITS 

TEAM I 

-YJ: AM' 

r-I-£AI 3 . 
TEAM " 

TJ:AM C; 

Il'I'A .. IIIIl ."" ... u .. ,n.1"I. 

.Pi "" 
MINUS 

TOTAL UNITS L.T 5GT A-L-FB X-Xl-OTHER 

OEPlOVEO 

-

Addendum 7 
(PROPOSED) 

-' 

'''''TI'''' _, 

~.J T,e. 

T LL_ M 

A.I T.E-

T TL M 

A,I, T.e. 

T TL M 

~, ',. 

. 



Addendum 8 (page 1) 

PROPOSED TRAINING CURRICULUM 

I. Orientation session. .. 

A. The area training cadre should present a detailed 

team policing orientation to team leaders. 

supervisors, and senior investigators. highlighting 

the following information: 

1. A definition of the team policing concept and 

general information regarding the revised area 

organization. 

2. An explanation of new duties, procedures and 

other changes affecting area operations. 

Emphasis should be given to the need for 

increasing coordination, communication, and 

control among teams, sections and units of 

an area. 

3. An overview of what will be expected of all 

personnel participating in team operations. 

Team leaders assigned to areas which have 

already implemented team policing should 

present the introduction to team leaders and 

supervisors during the orientation session. 

NOTE: The "Introduction to Team Policing" 

CCTV tape (approximately 15 minutes) being 

prepared by Field Training Unit. Training 

Division, should be of assistance. 
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B. Orientation for non-supervisory team officers and 

investigators should be presented by team leaders, 

senior investigators, and supervisors. Technical 

assistance may be provided by the area training 

cadre. Material to be presented should be a synopsis 

of information presented at the team leaders and 

supervisors' orientation. 

II. Team leader and supervisor training session. 

A training seminar for team leaders. supervisors and 

senior investigators should be presented by the area 

command staff and area training cadre. The following 

material is suggested for discussion: 

A. Team leaders of geographic areas already involved 

in team policing, should be invited to discuss the 

role of the team leader and supervisors. In 

addition, they should be encouraged to discuss 

problems which may be encountered, and thet~ 

potential solutions. This form of discussion 

will serve to provide team leaders and supervisors 

with an understanding of their respectiv~ duties and 

functions within the team policing organization. 

B. Supervisor's role in team policing. Supervisors 

should have a thorough understanding of organizational 

changes resulting from team policing implementation, 

the supervisors' role in the team, and the functions 

and duties of individual non-supervisory team members. 
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c. The area training cadre should provide supervisory 

personnel with an overview of investigative procedures, 

emphasizing juvenile, narcotics, and related 

booking procedures. 

D. Supervisors should have a working knowledge of 

Management By Objectives (MBO) and Management By 

Participation (MBP) techniques. Accordingly, 

supervisors will be prepared to conduct team 

building exercises and motivate personnel assigned 

to their teams. 

1 • MB 0 . The discussion should focus on how to 

establish realistic and measurable objectives, 

a~d how those objectives may be achieved. 

Examples of how MBO works should stimulate 

discussion in a seminar environment, and 

better acquaint supervisors with the concept. 

2. MBP. Team policing lends itself to a 

participative management system. MBP. should 

be used in a team policing situation to develop 

new tactics, or 1n finding solutions to special 

problems. It 1s not recommended as a routine 

field management tool, but should be reserved 

only for select situations. 
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E. The establishment of a system of cross-training 

among team personnel. Cross-training results 

when specialists. such as accident investigation 

personnel~ traffic enforcement personnel. burglary 

investigators, etc., exchange the knowledge of 

their specialty. This type of training was of 

noticeable benefit in ~he TEAM 28 experiment. 

III. Team training. 

Training for team members will be presented by the team 

leaders and supervisors with assistance from the area 

training cadre. Each team should be trained individually 

to enhance team building and integrity. 

A. The training sessions should be structured to 

facilitate participation by all team personnel. 

A seminar structured training program will give 

personnel an opportunity to participate in an 

MBO and MBP experience, thus, preparing them for 

similar activities within a team. 

B. Every team member should have a thorough understanding 

of the functions and duties of other team members. 

The significance of investigative personnel assigned 

to district teams should be stressed. 

C. Officers should be trained to effectively interact 

with the community, with emphasis placed upon public 

speaking and organizing police/neighborhood meetings. 
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D. A familiarity with the types of community support 

groups, service organizations, and neighborhood 

involvement groups, will assist officers in more 

effectively resolving community problems. The 

methods of mobilizing and utilizing community 

support to achieve team goals should be provided. 

E. If considered desirab1~ by the area commanding 

officer, latent fingerprint training may be 

presented. This training served as both 'an 

investigative and a community relations tool 

in the TEAM 28 experiment. 

IV. Follow-up training. 

A. Curriculum guidelines for follow-up training cannot 

be specified at this time. Evaluations conducted 

after implementation will give the area staff a 

better understanding of individual teams' strengths 

and weaknesses. Additional training needs may then 

be constructed and designed to alleviate these 

weaknesses. 

B. Cross-training~ as a form of in-service training~ 

should'be encouraged. 

C. Subsequent team and area-wide training days provide 

opportunities for correcting deficiencies and 

furthering team morale. 
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v. Preparation of training packages. 

The area training cadre should develop training 

packages. consisting of: 

A. Handout material. consisting of job descriptions 

for every assignment within the team, information 

regarding community support and involvem~nt groups, 

outlines to assist in preparing for and conducting 

neighborhood meetings. and other essential materials. 

B. Roll call training outlines to assist team leaders 

and supervisors in presenting team training. 
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INTRADEPARTMENTAL CORRESPONDENCE 

August 7 I 1974 

TO: Commander S. E. Mill s 
Assistant to the Director, Office of Operations 

FROM: Commander J. B. Demarest 
Acting Commanding Officer, Operations-Central Bureau 

SUBJECT: DISTRICT TEAM INFORMATION 

The revised recommended lieutenant deployment proposed by the 
Office of Operations has been revi'ewed and is acceptable. The 
additional information is submitted in response to your request. 

CENTRAL AREA 

3 - District Teams 
1 - Headquarters Team 

Team 1-1 

Team 1-2 

L-----"---~--' _ ... 

Basic Cars 

lA 11 
1 A39 

Ba s i·c Ca rs 

1A47 

Basic Cars 

lA93 
lAgS 

Reeorting Districts 

102 118 131 
105 122 132 
106 124 133 
107 125 136 
111 127 138 
112 128 '139 
114 129 143 

Reeorting Districts 

144 154 164 
145 155 165 
146 156 166 
147 157 176 
148 159 177 

Reeorting Districts 

141 174 192 
152 181 194 
153 182 195 
1 71 184 
172 185 



Commander S. E. Mills 

RAMPART AREA 

4 - District Teams 
1 - Headquarter~ Team 

Team 2-1 Basic Cars 

2All 
2ASl 

Team 2-2 Basic Cars 

2A 1 
2A3 

Team 2-3 Basic Cars 

2A2S 
2A37 
2A45 

Team 2-4 Basic Cars 

2A79 
2A91 

HOLLENBECK AREA 

3 - District Teams 

Team 4-1 Basic Car 

4A5 
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- 2 - August 7, 1974 

Reeorting Districts 

211 231 243 
212 232 251 
213 233 252 
221 241 
222 242 

Reeorting Districts 

201 207 219 
202 209 225 
203 215 226 
204 216 228 
205 217 229 
206 218 

Re~orting Districts 

224 '236 246 
227 237 247 
234 244 248 
235 245 256 

Reeorting Districts 

259 276 289 
266 279 291 
269 281 292 
271 282 293 
272 286 

Reeorting Districts 

.·401 409 
402 411 
403 412 
404 413 
405 421 

i 
! 
i 
I 
i 
'I 
il ." 



Co mm a n de r S. E. Mill s 

Team 4-2 

Team 4-3 

NORTHEAST AREA 

3 - District Teams 

Team 11-1 

Team 11-2 

Team 11-3 

Basic Cars 

4A25 
4A51 

Basic Cars 

4A47 
4A63 

Basic Cars 

11 A31 
11 A45 

Basic Cars 

11A19 
11 A6 5 

Basic Car 

11 A89 

- 3 -
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August 7, 1974 

ReQorting Districts 

423 432 443 
425 433 445 
427 435 451 
429 442 462 
431 

ReQorting Districts 

437 448 463 
438 449 465 
439 457 467 
446 458 469 
447 459 471 

Reporting Districts 

1121 
1131 
1132 
1133 

1134 
1136 
1142 
1144 

1145 
1161 . 

Reporting Districts 

11 05 
11 09 
1113 
1115 
1117 

1119 
1125 
1126 
1127 
1128 

1129 
1137 
1138 
1139 
1146 
1147 

Reporting Districts 

1149 
1162 
1163 
1164 
1165 

1166 
1168 
1169 
1178 
1179 

11 88 
1189 
1198 
1199 

'V' 



Commander S. E. Mills 

NEWTON AREA 

4 - District Teams 
1 - Headquarters Team 

Team 13-1 Basic Cars 

1 3A 11 
13A41 

Team 13-2 Basic Cars 

13A9 
13A75 

Team 13-3 Basic Cars 

13A43 
13A61 e 

Team 13-4 Basic Car 

13A93 

- 4 -
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August 7, 1974 

Reeorting Districts 

1301 1322 
1307 1323 
1311 1331 
1321 1333 

Reeorting Districts 

1309 1347 
1317 1365 
1325 1367 
1327 1375 
1345 1377 

Reeorting Districts 

1342 1362 
1343 1363 
1352 1371 
1353 1373 
1361 

Reeorting Districts 

1381 1391 
1383 1393 
1385 1395 

) 
(; 



Reporting District Map 

Central 
Division 
* 150 N. LOS ANGELES ST. 
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-,. ... J 
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's... ... 
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CD CASANOVA ST. 
® BERNARD ST. 

® MAIN ST. 
® MAc;:( ST. 
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TEAM 
2A79 

A91 

Reporting J)istrict Map 

Rampart 
Division 
* 2710 W. TEMPLE ST. 

TEAM 2-1 
2A11 
2AS1 

ZS ;.r. of,: 
J '. T . .. .' .. . ':,". ',", . 
of .. . I " .", f .sn.,.,," <1' 

JULV 19n 

* ALL BOUNDARIES ALONG. CENTER 
LINE OF STREET UNLESS INDICATED 
OTHERWISE 
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<[:8IXEL st 
1ST ST. 

® WEST SILVER LAI<E DR. 

@ VAN PELT PL. 

@) SILVER LAKE BLVD. 

@ EARL ST. 

@ LOMA VISTA PL. 

(J) GLENOALE FWY. 

@ LANOA ST. 

® BAXTER ST. 

qg BENTON WAY 

.,:'@ BOYLSTON ST. 

@ SCOTT AVE, 

,r;:- ELYSIAN DR. 

IlL LILAC TERRACE 

® ELYSIAN PARK AVE. 

@) STADIUM WAY 

tIJ NAVAL ARMORY FENCE 

;;;:- 61h ST. 

~ LAFAYETTE PARK PL. 

FORM 17.02.00 
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* ALL BOUNDARIES ALONG CENTER LINE OF 
STREET UNLESS INDICATED OTHERWISE 
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CD AVE. 35 

~ LINE OF SIGHT TO INTERSECTlON OF FENN ST. 

AND MONTECITO OR. 
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@) ESMERALDA ST. 

@ TURQUOISE ST. 
~ ® LINE OF SIGHT TO INTERSECTION 

OF ROBERTA S1: a SIERRA ST. 
(i) SIERRA ST. f SARDONYX ST. 
8 GALENA ST. 

TOPAZ ST. 

~ REYNOLDS AVE. 
ROLLE ST. t GILLIG ST. 
EVA TERRACE 
POMONA ST. 

~ SIERRA ST. 
EMMA AVE. 

@ NO. BROADWAY 

@ GALLARDO ST. 

@ MACY ST. 

@ PLEASANT AVE. 

~ GRANDE VISTA AVE. 

HOL.AB)RO AVE. 
@ SANTA MONICA FWY. 

EAr1 4- 3 
__ .. qA47 

A63 

Reporting District Map 

Hollenbeck 
Division-

* 2111 E. FIRST ST. JANUARY 1973 

MANAGEMENT SERVICES DIVISION 
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TEAM 11-1 
11A31 
11A45 

Q) HlGMl.ANO VIEW AVE. 

® HILL OIIM: 

Q) F_RIC AVE. 

<!l GLACIER AVE 

@ ClAJ( GROVE ORIVE 

(!) POfJPT PEAK OIIIVE 

[

ROUND TOP ORII/E 

MHU! 42 

PALM£1I OAIVE 

WAWONA ST. 

OELOR f1OAO 

7 fYLEI! PLACE 

l
LIN£ Of SIOIiT TO INTERSECTION 
Of MEOlOW AVE. AND RANGE RD. 

MEDUlW AVE. 

LANGDALE AVE. 

COlLEGE VIEW AVE, 

® SO. MNUE S7 

f
.l'.'tPM: 44 

,17 FIGIJEROA ST. 

AVENUE ~1 

t.:'\5OUTH BMOA1I'I' Of 
~S'/CAMOAE GROVE PIlRK 

[

MNIJI!43 

" HOMER 5T. 
EXTENSION ()IT SYtAYOR! PIlRIC OR, 

® GAIFFIN AVE. 

~MONTECITO ORtVE 
"L..,AOeI!RTA ST. 

~CIAlAI1Y ST. 

~IIlOM. 

f
TAMPICOM. 

NOVOOROO ST. 

PORTOI.A A\lE. 

~TINGTON OIIIVE NORTH 

VAN HOIINE AVE. 

6 ~'5S 
,;; '[' .: .. 'LINE, OF "OIiT TO INTERSECTION 
, Of ':INN 5T. AND MONTI!QTO DR. 

FENN,ST. 

PRIVATE ACCESS RQAD 

• ALL BOIHlARIES ALONG 
CENTER L'NE Of STREET 
UNl.ESS INDICATED OTHERWISE 

{

CAMPUS RD, 

• STRATFORD RD. 
AVENUE 49 

RANOEVIEW AVE. r- TOWNSEND AVE, 

c!> SII.VER OAK TERRACE 

L SILVERWOOO 0", 

LINE Of SIGHT TO AVENLIE '8 

f
VAlLE VISTA 011, 

YORl< alVO. 

EL~E/<IWOOO OR. 
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® AVENLIE 42 

@ EL PASO D'IIVE 

{

SUfoI'j'l' HEIGHTS OR. 

MARCHENA DR. 

LIIE Of SJGHT TO OAHI'UIITH DRIVE 
13 

OANFOIITH ORIV[ 

SAN RMM:L f41E. 
MT. WASHINGTON 0".1l1li ______ _ 
MONTE VISTA ST. 

IN[ Of SIGHT FROM PRII/ATE ACCESS 
ROAD TO INTERSECTION Of AOIIERTA ST. 
AND 5IIRRA ST. 

.RRA ST, 

TOPAZ ST. 

PYRITES ST. 

ESMERALDA 5T. 

HUNTINGTON DR. NORTH 

TURQUOISE Sf. 

@ LOMSAROY IILI/D. 

..s-POATOlA 5T. 
~NAIIARRO AVE. 

t
' GRANADA ST, 

TACOMA AYE. 

CLIFF OR. 
RQStvI!W AVE. 

AVE,37 

SAN RAFAEL AVE. 

® FLETCHER 011. 

~NCH AIIf., 
~PIlSAOENA AIIf.. ..----- ----------_._---'-

Reporting District Map 

Northeast 
! Division 

* 6045 YORK BLVD. 1973 
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13A93 

1351 

1361 
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• ALL BOUNDARIES ALONG 
CENTER LINE OF STREET 
UNLESS INDICATED OTHERWISE 
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Reporting District Map 

Newton Street 
Division 
* I 54 Newton Sf. January 1973 



Addend um 11 (page 1) 
LAPD 15.02.0 (4·73) INTRADEPARTMENTAL CORRESPO~DENCE 

.e 

October 18, 1974 
1.5 

TO: Assistant to the Director, Office of Operations 

FROM: Commanding Officer, Operations-South Bureau 

SUBJECT: PROPOSED AND EXISTING TEAM POLICING 

In accordance with the August 2, Office of Operations sta~f 
discussion, the following breakdown by area of proposed and 
existing reporting district structures by Basic Car/Team 
is forwarded. Included is the incorporation of Total Team 
Policing in Southwest Area which was accomplished on 
July 7, 1974. 

SOUTHWEST AREA - Total Team Concept 

Team 

3-1 

3-2 

3-3 

3-4 

Basic Car 

3Al 

3A9 

3A21 
3A54 

3AS8 
3A65 

Reporting Districts 

301, 302, 303, 304, 312, 
314, 315 
305, 306, 308, 309, 313, 
316, 317, 318, 319 

321, 322, 351, 352, 362 
323, 324, 353, 354, 361 

325, 328, 355, 358, 359 
363» 365, 368, 369 

371, 373, 381. 383 3A71 
3A88 375, 376, 378, 379, 387, 388 385 , 

3-5 

HARBOR AREA 

Team -
5-1 

3A91 
3A96 
3A99 

Basic Car 

SAl 
5All 

391, 382. 392. 393, 394 t 395 
384, 396, 397, 386 
389. 398. 399 

Reporting Districts 

SOl, 502, 503. 507. 508, 512 
511. 513. 514, 516 



Addendum 11 (page 2) 

Assistant to the D1~~ctor, Office of Op~rations 
Page Two 
1.5 

HARBOR AREA - Continued 

Team Basic Car Reporting Districts 
-~,,,,~ ... 

5-2 5A1.5 515, 517, 529~ 591. 599 
5A25 521, 523, 525, 527 

5-3 5A43 509, 541, 543, 545, 547, 
5A87 581, 583, 585, 587, 589 

77TH AREA 

Team Basic Car Reporting Districts 

12-1 12A23 1223, 1224, 1233, 1234, 
1253, 1281 

12A35 1225, 1235 

12-2 12A29 1227, 1229, 1237, 1239 
12A49 1248, 1249, 1258, 1259 

12-3 12A45 1245, 1247 
12A57 1255, 1257, 1282 

12-4 12A69 1266, 1267, 1269, 1278, 
12A75 1275, 1276, 1277, 1286, 

12- 5 12A97 1292, 1297, 1298, 1299 
12A83 1283, 1293 
12A85 1284, 1285, 1294, 1295 

ju~/~~ 
LOUIS L. SPORRER, Deputy 
Commanding Officer 

Chief 

Operations-South Bureau 

549 

1243, 

1279 
1289 
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Reporting District Map 

(lS .I .. : ~. 

Southwest J '.' ~. .'" rI. . .." . 
Division " ./ 

<II' 
s... .... * 1546 Santa Barbara Ave. January 1973 

CD ADAMS avo. 
® MONTClAIR St 

<J) !DGEHILL DR. 

@) WASHINGTON BLVO. 

~ BUDLONG AVE. 

(j) Sl'OCKER ST. 
(i) 6111 AVE. 

(j) VICTORIA AVE. 

G> LA BREA AVE. 

(0 ALVISO AVE. 

® DEANE AVE. 
35! . 

-rtAl1*Z I 

I I .' i .,' 
I 

i I 
I 
I 

II 
I 381 

I 

323 

353 

363 

371 373 -
383 

384 

Addendum 11 (~age.3) 

324 

554 -
325 

355 

36~ 368 ..... 

376 

385 

386 

397 

, 

* ALL BOUNDARIES ALONG CENTER LINE OF 
STREET UNLESS INDICATED OTHERWISE. 

'II 
• 
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• ALL BOUNDARIES AI.ONG CENTER LINE OF STREET 
UNI.ESS INDICATED OTHERWISE 
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Reporting District Map 

Harbor 
Division 
.. 2175 WILMINGTON a SAN PEDRO RD. .JAN. 1973 

599 

1.0S ANGELES 

OUTER 

HARBOR 

WII.MINGTON AVE. 
Q) AI.AMEDA ST. 
@) BEI.I.E PORTE AVE. 
(5) wESTERN AVE. 
$ BLINN AVE. 

(!; FIGUEROA ST. 
@ CAPITOl. DR. 

{

MIRAFLORES AVE. 
MEYLER ST. 
UPI.AND AVE. 

SANDINI ST. 

f
MEYLER ST. 
SANTA CRUZ ST. 
GAFFEY ST. 
SANTA CRUZ ST. 

r.i\W~I.I<ER AvE. 
~BIG CANYON PL. 

f
AVERILL AVE. 
I.E GRANDE TERR. 
WEYMOUTH AVE. 

.A\"MORS£ DR. 
'l:Ll9th ST. 

@> WEYMOUTH AVE. 

~ BATTERY ST. 
,£"'MESA ST. 

~22nd ST. 

@ DODSON AVE. 
4) MANTIS AVE • 

MANAGEMENT SERVICES DIVISION 
t:.topapb, IIId V_ AldI Un/I 

FORM 17.05.00 
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ALLEY 
NORMANDIE AVE. 
ALLEY 
92nd·ST. 

CLOVIS AVE .. 
91 st ST 

COMPTON AVE. 
97th S1. 

GRAPE ST. 

HALLDALE AVE. 
ALL.EY 
I04th S1. 

WESTERN AVE. 
loath ST. 

l07th ST. 

COMPTON AVE. 

CROESUS AVE. 

COMPTON CREEK i 
CENTRAL AVE. 
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MC KINLEY AVE. 

ATHENS WAY, 

* ALL. BOUNDARIES AL.ONG 
CENTER LINE OF STREET 
UNLESS INDICATED OTHERWISE 

MANAGEMENT SERVICES DIVISION 
Cucopapllyand Vilual Aida Unit 

Reporting District Map 

77th Street 
Division 
* 235 W. 77th St. 

FORM 17.12.00 
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LAPO 15.02.0 ("':13) INTRADEPARTMENTAL CORRESPONDENCE 

Au~ust 21,1974 
1.6 

TO: 

FROM: 

Assistant Chief Daryl F. Gates 
D1rector, Office of Operations 

Deputy Chief S. A. Nelson 

Addendum 12 (page 1) 

Commanding Officer, Operations-West Bureau 

SUBJECT: DISTRICT TEAM INFORMATION 

I have reviewed the proposal to standardize the number of teams 
in eac'il Area. I agree that Hollywood and Wilshire should each 
have five teams, and that West L.A. and Venice should each have 
four teams--plus one LAX team out of Venice. This gives a total 
of 19 teams for West Bureau and represents a realistic balance 
between demonstrated needs, geographic dem~nds, and the realities 
of available personnel. Should future budgets permit it, con
sideration will be given to expansion of Hollywood and/or Wilshire 
to six teams. but this is an unlikely eventuality. I would much 
prefer to work within the proposed team structure as long as the 
teams do not become unwieldy. 

I do not agree with the decision to allot two additional Lieutenants 
to West Bureau instead of the four proposed by the Team Policing 
Task Force. We will. however. abide by that decision. I do ask 
though that I be allowed some flexibility in the assignment of 
the two Lieutenants inasmuch as it is very doubtful we will get 
the two additional positions through the budgetary process. The 
modified proposal reflects the assignments of these additional 
Lieutenants to Hollywood and Wilshire, but I am not now convinced 
these two Areas will necessarily be the most advantageous spots 
for them. For planning purposes it is immaterial which Areas 
they show assigned to--as long as it is understood that one or 
both may be shifted as our experience with Team Policing indicates. 

N LSON. Deputy Chief 
manding Officer, Operations-West Bureau 

. . 
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HOLLYWOOD AREA 

5 District Teams 

Team 6-1 Basic Cars Reporting Districts 
6Al 601 605 621 613 618 
6A19 602 607 611 616 619 

603 609 612 617 

Team 6-2 Basic Car Reporting Districts 
6A39 615 635 656 

631 637 657 
633 639 659 

Team 6-3 Basic Cars Repo.rt i ng Districts 
6A2S 624 628 634 
6A27 625 629 

627 632 

Team 6-4 Basic Cars Reporting Districts 
6A23 622 642 645 648 
6A41 623 643 646 649 

641 644 647 661 

Team 6-5 Basic Cars Reporting Districts 
6A75 671 676 695 655 
6A53 673 691 651 

675 693 653 
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WILSHIRE AREA 

5 District Teams 

Team 7-1 Basic Cars Reporting Districts 
7Al 701 721 713 732 704 724 734 706 
7A33 702 731 714 742 705 733 725 707 

703 741 723 743 715 754 726 727 

Team 7-2 Basic Cars Reporting Districts 
7A29 708 729 744 737 748 
7A47 709 738 735 746 749 

728 739 736 747 

Team 7-3 Basic Cars Reporting Distr1 cts 
7A51 751 761 764 755 758 773 776 779 
7A77 752 762 765 756 759 774 777 

753 763 766 757 772 775 778 

Team 7-4 Basic Car Reporting Districts 
7A85 781 784 787 793 

782 785 788 798 
783 786 789 

Team 7-5 Basic Cars Reporting Districts 
7A91 791 795 799 
7A99 792 796 

794 797 
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WEST LOS ANGELES AREA 

4 District Teams 

Team 8-1 Basic Cars Reporting Districts 
8A3 801 804 833 836 842 815 

802 831 834 837 813 
803 832 835 841 814 

Team 8-2 Basic Cars Reporting 01 s tri.cts 
SA9 805 808 825 828 844 
8A27 806 809 826 829 845 

807 816 827 843 

Team 8-3 Basic Cars Reporting Districts 85~ 8A46 851 854 862 846 
8A53 852 855 863 847'-872 

e 853 861 864 849 873 

Team 8-4 Basic Cars Reporting Districts 
8A96 865 857 896 898 
8A68 866 858 897 868 

867 859 899 869 

/' 
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VENICE AREA 

5 District Team 

Team 14-1 Basi c Cars Reporting Districts 
14A1 1401 1422 1413 1412 
14A5 1402 1403 1402 

1431 1405 1432 

Team 14-2 Basic Cars Report;ng Districts 
14A21 1407 1419 1404 1408 1426 1418 
14A27 1417 1424 1406 1442 1427 1428 

1409 1411 1414 1415 1443 1429 

Team 14-3 Basic Cars Reporting Distr1cts 
14A45 1423 1436 1446 1438 1449 
14A49 1425 1444 1447 1439 1433 

1434 1445 1437 1448 

e Team 14-4 Bas1c Cars Report1ng D1stricts 
14A63 1481 1453 1455 1486 1459 1487 
14A67 1491 1483 1485 1456 1467 1489 

1492 1454 1466 1457 1469 1499 

Team 14-5 Airport Reporting Districts 
1497 
1493 
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<D CRESCENT DR 
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(!) LOOKOUT MT. AVE 
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f:
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f
MONTLAKE DR 

MULHOLLAND HI'IY 

I'ISTONIADR 

RAND DR 

UEACHI'IOOO DR 

LEOOEWOOD OR 

MULHOLLAND HI'IV 

@ PIR<RDAD 

f
DUR

_

DR 
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QIltIEC Oil 

EL CONTENTO Oil 

{
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IlCENICAYE 
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f
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'IZ..._oaAYI 
• AU. BOUNDARIES ALONG 

CENTER Lf£ OF STREET 
UNLESS NlICATEO OTHERWISE 

ReportiD' District Map 

Hollywood 
Division 

* 1358 WILCOX AVE. oIANUARY 1973 
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Team 
7 - 3 ..... !'!I-_ ...... 
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Reporting District Map 

Wilshire 
Division 
* 4526 W, PICO BLVD. 

I BURTON ¥l.,Y 
2 A09ERTSON BLVD. 
3 COCHRAN AVE. 
4 a.OVEROALE AVE. 
~ ~IRE BLVD. 
6 BRONSON AVE. 
7 IAOLO ST, 
s7fhST. 

~\·t 

,b ,; ~. f.,>· ~ 
" ~IJ -JANUARY 1973 

12 SIERRA BONITA AVE. 
13 LA OENEGA AVE. 
14 VENICE AVE, 
I~ Tt1URMAN AVE. 
16 VN!YAAO AVE. 
17 .EFFERSON BLVD. 
IB MUlAF£LO RO. 

9 WEST()£STER PLACE 
10 COUNTRY a.ue 0A1VE 
II OL YMPtC BLVD. 

19 SANTA BARBARA AIlE. 
20 MARLTON AVE, 
21 OON F'EI."E DRIVE 
22 l.ONGWOOO AVE. 
23 CHESAPEAKE AVE. 
~ EDGEWOOO PL. 
2~LA BREA AVE. 

* ALL BOUNDARIES ALONG CENTER LINE OF 
STREET UNLESS INOtCATEO OTHERWISE 

f.i 5 \' CU OIVWON ' Cat_, ... VIoooI AIU U" 
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<D OWE~ BIlOWN RD. 

-OAKMONT Oft 
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Team 
'i'::~/A-8_4 

{

l4ft! Sf 
CANFIELO AVE. 
NATIONAL kIlO. 

@ CADILLAC AVE. 

® LA ClINEGA AVE. 

Reportioa Dislrict Map 

West 
Los Angeles 
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tI.: CD CENTINfLA Avt. 

~ NATIONAL BLVD. 
@ BUNDY OF\. 

@ WASHINGTON BLVD. 

@ PENMAR AVE. 

® McLAUGHLIN AVE. 

(J) GRAND VlEI"I BLVD. 
BLEDSOE AVE. f. MAITESON AVE. 
ALBRIGHT AVIE. 

® WESTMINISTER AVE. 

® CA!'.JFORNIA AVE. 
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@) 
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@ M£SMEN AVE. 
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® 
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(Includes 14A21) 
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* ALL BOUNDARIES ALONG 
CENTER LINE OF STREET 
UNLESS INDICATED OTHERWISE 

Team 
4-4 

ncludes 
14A63) 
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, Addendum 13 (p~ge 1) 

LAPD ~5.02.0 l4-7.3) INTRADEPARTMENTAL CORRESPONDENCE 
". 

e August 6, 1974 

e 

e 

TO: Commander S. E. Mills 
Asst. to the Director, Office of Operations 

FROM: Deputy Chief M. W. Howe 
Commanding Officer. Operations-Valley Bureau 

SUBJECT: DISTRICT TEAM INFORMAtION 

Attached are reporting district maps depicting each Area's District 
Team boundaries, Basic Car Plan numerical identification within 
each District Team, and reporting districts within each District 
Team and Basic Car area. Operations-Valley Bureau has designated 
the following District Teams and Basic Car numbers in accordance 
with the August 2, 1974. Office of Operations Staff Meeting 
minutes: 

Van Nu,i:S Area 

Four District Teams 
Headquarters Team 1 ~ieutenant 

Team 9-1 Basic Car 9A9 gAll -
RO's 909 926 RO's 901 907 915 

917 927 902 911 916 
918 928 903 912 922 
919 929 904 913 

905 914 

Team 9 .. 2 Basic Car 9A21 

RD's 921 934 944 
923 935 952 
924 936 961 
925 941 
932 942 

Team 9-3 Basic Car 9A55 9A49 -
RO's 937 RO's 938 958 

945 939 966 
946 948 968 
955 949 969 
957 956 

... -
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I Addendum 13 (page 2) 
I , 
I . 
I Commander Mills - 2 - August 6, 1974 

e 
Team 9-4 Basic Car 9A79 2M]. 

RO's 964 986 RO's 962 974 993 
965 988 963 981 995 
975 989 971 983 
976 999 972 984 
979 973 991 

West Va 11 ey Area 

Four District Teams 
Headquarters Team - No Lieutenant 

Team 10-1 Basic ,Car 10A21 10ASl 

RO's 1001 1021 1032 RO's 1051 1071 
1002 1022 1052 1072 
1003 1023 1053 1074 
1004 1024 1054 1081 
1005 1031 1055 1082 

Team 10-2 Basic Car lOA3J. 
~~'" 

10A47 

RO's 1025 1035 1015 RO's 1016 1029 
1026 1036 1017 1038 
1027 1037 1018 1039 
1033 1013 1019 1047 
1034 1014 1028 1049 

Team 10-3 Basic Car 10A75 

RD~s 1043 1075 1093 
1044 1083 1094 
1056 1084 1095 
1065 1091 
1066 1092 

Team 10-4 Basic Car 10A99 10A67 

RO's 1068 1079 RO's 1045 1087 
1069 1088 1046 1096 
1076 1089 1067 1097 
1077 1099 1085 1098 
1078 1048 1086 
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Commander Mill s - 3 - August 6. 1974 ,-
North Holl~wood Area 

Three District Teams 
Headquarters Team - 1 Lieutenant 

Team 15-1 Basic Car 15A5 15A15 

ROts 1501 1506 ROts 1511 1518 
1502 1507 1512 1519 
1503 1508 1513 
1504 1509 1514 
1505 1515 

Team 15-2 Basic Car 15A21 15A49 

ROts 1521 1533 1546 ROts 1527 1539 
1522 1542 1528 1547 
1526 1543 1529 1549 
1531 1544 1537 
1532 1545 1538 

Team 15-3 Basic Car 15A67 15A85 

RO t s 1557 1568 ROts 1541 1565 1591 
1558 1569 1553 1581 
1559 1586 1555 1585 
1566 1587 1561 1592 
1567 1596 1562 1595 

Foothill Area 

Three District Teams 
Headquarters Team - 1 Lieute~ant 
Traffic Team - 1 Lieutenant temporary position) 

Team 16-1 Basic Car 16Al 16A23 

ROts 1601 1606 1614 1619 RO's 1621 1626 1644 
1602 1607 1615 1622 1627 1645 
1603 1608 1616 1623 1641 
1604 1612 1617 1624 1642 
1605 1613 1618 1625 1643 

Team 16-2 Basic Car 16A31 16A53 

RO's 1631 1651 ROts 1632 1654 
1646 1652 1633 1655 

~ 

1647 1656 1634 
1648 1661 1635 
1649 1653 

I 
I 
j 

- ""- - -~-~ 

___ d 
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Commander Mills - 4 - August 6. 1974 

e 
Team 16-3 Basic Car 16A89 16A99 

RO's 1681 1686 1694 RO's 1657 1665 1673 1697 
1682 1687 1696 1658 1666 1674 1699 
1683 1688 1698 1662 1667 1691 
1684 1689 1663 1671 1692 
1685 1693 1664 1672 1695 

Devonshire Area 

Three District Teams 
Headquarters Team - 1 Lieutenant 

Team 17-1 Basic Car 17A91 17A83 

RO's 1771 1792 RO's 1701 1761 
1772 1793 1721 1762 
1782 1722 
1783 1751 
1791 1752 

Team 17-2 Basic Car 17A29 

RO's 1702 1727 1739 1759 
1705 1728 1748 
1706 1729 1749 
1709 1737 1757 
1725 1738 1758 

Team 17-3 Basic Car 17A55 17A77 

RO's 1723 1755 1784 RO's 1747 1777 
1724 1763 1794 1756 1779 
1745 1764 1795 1766 1789 
1753 1765 1769 1796 
1754 1775 1776 1799 

~~~~ M. • W. eputy Chief 
Commanding Officer 
Operations-Valley Bureau 
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Re~rting District Map 

Van Nuys 
Division 
*6240 SYLMAR AVE. JANUARY 1973 

<D PLUMMER ST. 
@ VAN NUYS BLVD. 
@ VENTURA CANYON BLVD. 
@) WOODMAN AVE. 
<ID HAZELTINE AVE. 
@ SATICOY ST. 
<D VENTURA BLVD. 
@ VALL.EY VISTA BLVD. 
@ DENSMORE AVE. 
@ WOODVALE RD. 
~ CLEAR VALLEY OR. 
'I.!>' CONTERA RD. 
@ ROYAL Hll.LS OR. 
8 NO. SEPULVEDA WAY 
~ TUJUNGA WASH 

* ALL BOUNDARIES ALONG 
CENTER LINE OF STREET 
UNLESS INDICATED OTHERWISE 

MAN ... GEMENT SERVICD DI"15IDN 
Carlopopll, lad Vilual Aida Unlt 

FORM 17.09.00 

• 
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• 
CD DAYTON CAN'tON RD. 
® WILBUR AVE. r- sr

. 
MARCH AVE. 

3 STAGG ST. 

INGOMAR ST. 
SATICOY ST. 

@) VANOWEN ST. 
@) ETIWANDA AVE, 

@ VALLEY CIRCLE BLVD, 
® CALABASAS RD, 
© EL CANON AVE. 

Reporting District Map 

West Valley 
Division 

* 19020 VAN OWEN ST. 

• 
® VENTURA BLVD. {"'-'" """ .... i-- M 
® OAl<DALE AVE. 3 WHITE DAK PL. LANAI RD. 

{AVENIDA DRIENTE ALONZO AVE. 5 HAYVEN/iURST AVE. 
e TARZANA DR. TWILIGHT LN. LIBBIT AVE. 

AVENIDA HACIENDA {OAKVIEW DR. DICKENS ST. 
@) TARZANA DR. EMPRESS AVE. 4§> SANTA MARIA RD. 
® NESTLE AVE. ADLON RD. ~ OAKDALE CANYON 
® MAGNOLIA BLVD. ®. OWEN BROWN Ro. 
@) LOUISE AVE. 

STREEf UNLESS 

ftJ'13 

SAlE AVE. [_~WM CASS AVE. CLEAR VALLEY DR. 

REFORMA RD. MEADOW RIDGE WAY 
QUlNTA RD. CONTERA RD. 
CERRILOS DR. SAPPHIRE DR. 

SAN FELICIANO DR. INE OF SIGHT FROM WEST 
MULHOLLAND DR. PROPERTY LINE 3610 SAPPHIRE DR. 

-MULHOLLAND HWY. 'ro INTERSECTION OF ROYAL HILLS DR, 
AND SEPULVEDA BLVD, 

• ./ 

> 
Q. 
Q. 
m 
::t 
Q. 
c: a -w 

I' 

I 
I 
I 
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* ALL BOUNDARtF;S ALONG 
CENTER LINE OF STREET 
UNLESS INQIC.\Tf;:D OTHERWISE 

Addendum 13 (page 7) 
Reporting Di:Hricl Mup 

North 
I-Iollywood 
Division 
*11480 TIARA ST. ,IANUARY 1973 

1 
'~ CD LAUREL CANYON BLVD. 

, ., ® WEBB AVE. 
J.~till;~~d A" Terminal '" 

. ., •• ~~ '-:!) PENDLETON ST. 

\ @ WHI1 SETT AVE, 

'J ® CLYBOURN AVE. 

·;,1 ~7 CANTARA ST • 
. :\ \!) ARMINTA 5T. 

1@®9LANKERSHIMOLVD, 
\ VINELAND AVE. 

\ @ COLFAX AVE. 

1 @ VALLEY SPRING LI~. 
! @ VENTURA BLVD • 

... \ @ COLDWATER CANYON BLVD. 

i ". {RIDGEMOORE DR. J, BERRY DR. 

;=-===-'=====;~~l~ ':\' 4 LAURIE DR. 
. .. LAURIE PL • 

• \ BERRY DR. 

\ DONA LOLA DR. 
\. 

SHERMAN WAY. 

LEDGE AVE. - L. A. 
MANNING ST - BURBANK 

@ ADDISON ST. - LoA 
CLARK A .... E. - BURBANK 

-'liM,'; ~\nJ"!r ,lIjr.RYIC Nt II:VI~IO!\ 
<M,op.ph, ,no. V'ULIal "ki. lim, 

FORM 17.15.00 

.. 
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• 
CD SOMBRERO CANYON 

® 
@ 

OLIVE III~W SANITARIUM BNDRY 

MAY CANYON WASH 

[

NORRIS AVE 

q DYER ST 

HERRICK AVE 

,....--LAZARO ST 

~ WIIEELER AVE 

LfEflNMONT ST 

[

ARROYO sl 

6 FOOTHILL BLVO 

VAUGHN ST. 

(f) STRANWOOD AVE 

® SAN FERNANDO MISSION BLVD. 

® ARLETA AVE 

® LIn LE 'TUJUNGA WASH 

" ALL BOUNDARIES ALONG 
CENTER liNE OF SrRE(T 
UNLESS INDICA TEO OTHERWISE 

'. 
@:CONOIIER 51 
II 

FIRE ROAD 

~ OOANE CAN~ON RD 

@ STONE HURST AVE 

LA CANADA WAY 

MARY BELL AVE 
14 

WENTWORTH ST 
(

JOfIANNA AVE 

COTTENWOOD AVE 

COTTENWOOD AVE EXTENDED 

BLVD 

[

NATIONAL FOREST eNDRY 

HAINES CANYON AVt:. 

DAY $T 

Il~ GISH AVE 
VALMONT ST 
FRANCE AVE 

TUJUNGA CANYON BLVO 

@ VENTURA CANYON AVE, 

",~TUXfORO PL 

~TUXFORD ST 

ro;:-VINEDALE ST 

~CREST OF RIDGE 

@ ClYBOURN AVE 

15~ GlENOAKS BlVO 

"'Z-ROSCOE BLVD 

is WILDWOOD FIRE AD 

® TUJUNGA CAtIYON BLVD 

@ 1I0NOl.ULlJ AVE 

Reporting District Map 

Foothill 
Division 

.~ 
" .. ~ 

2S ; ~ 
~ l' 

J " . . 
'10 \ l 
'"",. 'V' ____ ... ,.,' ._.",~ ...... _,._ .. _, __ ... _ .• ,.L._---""..::5!!."'~·:"·· __ 1 * 12760 OSBORNE ST. JULY 1972 

1fR,11 S 

FORM 17.16.00 

-W 
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AlfTE lINE 

LISETTE ST. 

PUJMaI£R ST. 

UIWANOA AVE. 

~LIi:Y CIRCLE BLVD. 

WOOLSEY CANYON RD. 

DAYTON CANYON RO 
UONTGOUERT Alll 

*AI,L ~S fU.l.~l 
a:NTER LItL Of STR[[T 
\JM.fSS INOICAT£C I)T.tERIMS£ 

> 
Q. 
Go .. 
::::t 
Q. 
c: 
B -W 

I I 



~ .. _,~w .. ,"' ........... ~._" .. _~,~ .... ,_ ..... 

• 

• 
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Pittman 

*This is an outstanding resource document, and is recommended 
for reading by team leaders . 
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