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SPECIAL INVESTIGATIONS UNIT 

The Special Investigations Unit is responsible for enforcing laws 
and investigating complaints pertaining to gambling, prostitution, 
obscenity, drug violations, the recovery of stolen property and 
general investigative work indirectly related to narcotic and vice 
violations. It is responsible for informing the Sheriff regarding 
the vice and narcotics situation iri Mu1tnomah County. 

Special Investigations officers investigate vice and narcotics 
activities, arrest suspects, appear in court and make speeches to 
public g~oups and presentations to the Police Academy. Emphasis 
of the unit is on reducing vice and narcotics activity both to 
reduce associated crimes and to discourage the presence of organ­
ized crime. 

Goal 1: -
Objective 1.1. 

To develop an effective juvenile narcotic program. 

Development of a hit1ine-crisis intervention for 
juvenile drug abusers in the Reynolds and Gresham 
School Districts. 

, . 
Activity 1.1.1. Conduct survey of available juvenile drug abuse 

programs. 

1.1.2. Analyze cost effectiveness of a hotline program. 

1.1.3. Identify persons and resources n~eded for the 
program. 

1.1.4. Develop a budget for this program. 

1.1.4.1. - Identify various funding sources. 
1.1.4.2. - Develop a grant application for 

outside funding. 
1.1.4.,. - Identify any matching or cooperative 

funds through the community. 

1.1.5. Upon adequate funding, actual implementation of 

Objective 1.2. 

the program. 

T'o develop a comprehensi"7e, program ~th the 
school districts to handle the drug problems in 
schools throughout the County. 

" /(\ 

Activity 1.2.1.. Identify t,he schooL,drug problem •• 

1.2.2. Identify resources needed for the program. 

1.2.3. Identify solutions to problems and methodology 
for solutions. 

1.2.4. After identification of problem, resources, solu­
tions and methodology, implement with school 
district assistance, an adequate program • 
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Ob,jecti ve 1.3. To effecthrely reduce the potential drug m,arket 
among juveniles by 15% in ~976. 

Activity 

Q2!i .. 2: 

1.3.l.Identify t~e juvenile drug market in Multnomah 
County 

1.3.2.Analyze the drug market as to type of drug. 

1.3.3.Identify drug purveyors as they relate to the 
juvenile drug market. 

1.3.4.Develop an aggressive effective drug enforce­
ment program • 

To develop an integrated narcotics task group 
in Multnomah County. 

Objective 2.1. To offer the citizens of Mul tnomah Couni~y a 
unified narcotics group to enforce the State's 
narcotics law. 

Activity 2.1.1. Identify current drug enforcement within Multnomah 
County, 

2.1.2. Identify present cost of drug enforcement in 
Multnomah County. 

2.1.3. Identify the resources needed for the integrated 
group in: 

2.1.3.1. - Personnel 
2.1.3.2. - Equipment 
2.1.3.3. - Facilities 
2.1.3.4. - Funds 

2.1.4. Meet with drug enforcement agencies in Multnomah 
County and form a committee to draw up an inte­
grated Unit. 

2.1.5. Present the proposed integrated plan to the admin­
istration of participating agencies for acceptance. 

, 

2.1.6. After acceptance, institute the new plan as ~n 
operational function with Multnomah County. 

2.1.7. If,plan is not accepted, re-evaluate the plan and 
our current operation. 

Objective 3.1 

To establish a Unit-Community Drug educational 
program. 

To create a greater drug abuse awareness among 
the community. 
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Activity 3.1.1. Develop a drug abuse awareness campaign. 

3.1.2. Meet with all community sectors and discuss 
~rug abuse. 

Objective 3.2 Develop a program of Police-Community drug abuse 
forums throughout Multnomah County. 

Activity 3.2.1. Participate with community organizations in hold­
I ing drug abuse seminars and workshops. 

Goal 4: -

Objective 4.1. 

Activitz 4.1.1. 

4.1.2. 

4.1.3. 

QQ!! 5: 

.9bjective 5.1 

Activity 5.1.1. 

5.1.2. 

5.1.3. 

5.1.4. 

5.1.5. 

Goal 6: -
Objective 6.1. 

To increase enforcement in areas of prostitution 
and gambling crimes from virtual zero enforce­
ment to a level that keeps abreast of this type 
of criminal activity. 

To prevent organized groups to establish pro­
stitution and gambling organization. 

Provide greater training in gambling and prosti­
tution laws. 

Develop a greater intelligence awareness of known 
gamblers and prostitutes. 

Provide training in enforcement techniques in the 
gambling and prostitution crime area. 

To up-grade and streamline the S.I. U. Operational 
equipment and techniques • 

To enable the S.I.U., to perform its enforcement 
function more effectively, safely,' and effi­
ciently. 

Revie'w all unit equipment .. 

Identify what equipment is needed. 

Identify cost of replacing or renewing equipment. 

Determine if there are alternatives to current 
equipment and replacements. 

Exchange techniques and equipment use ideas with 
other agencies • 

To develop an efficient unit statistical program. 

To provide a method to accurately determine 
enforcement effectiveness • 
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Activity 6.1.1. Analyze present stati~tical procedures. 

6.1.2. Determine what statistics are needed and their 
availabili ty.' 

6.1.3. Develop an accurate unit retrieval method for 
statistical data. 

6.1.4. Implement statistical records and retrieval 
system. 

6.1.5. Monitor program to assure accuracy, need, and 
compatibility with any divisional program • 

.~ .I 
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CRIME PREVENTION UNIT 

The purpose of the Crime Prevention Unit is to reduce crime through 
the development of effective crime prevention techniques. This 
effort focuses primarily on educating the public about precautions 
they can take to inhibit or prevent successful criminal activity. 

Nei~borhood block meetings are organized and conducted to educate 
resl.dents in the techniques of burglary prevention. Commercial 
burglary reduction is promoted through security surveys and appro­
priate procedural or equipment recommendations to commercial pro­
perty ners and operators. 

The Crime. Prevention Unit will also operate a newly funded Senior 
Citizen Crime Prevention program which will research the nature 
and extent to which the elderly population is victimized by crime 
and design a follow-up program to prevent criminal actions against 
this group. 

This Unit is located in the Sheriff's Office to emphasize the 
Division commitment to crime prevention. It performs a legisla­
tive liaison function for the Sheriff and serves as the public 
information arm of the Division, processing press releases and 
working with the press on major cases. 

Goal 1: 

Objective 1.1. 

Activity 1.1.1. 

1.1.2. 

Goal 2: -
Objective 2.1. 

Activity 2.1.1. 

2.1.2. 

To develop an effective, efficient and responsive 
management system. 

To develop 5 and 10 year goals for the Community 
Affairs/Crime Prevention Unit in 1976. 

Identify 5 year (1980) and 10 year (1990) goals 
for Multnomah County Division of Public Safety. 

Research Crime Prevention goals and objectives 
for other Crime Prevention agencies throughout the 
country. 

To increase agency community involvement. 

To continue at the same level to interact 
with five existing neighborhood Crime Prevention 
organizations in 1976 {unless they are turned 
over to the teams). 

. , 
Identify and inform neighborhood organizations 
of burglary activities within their boundaries 
(unless turned over to, teams). 

Publish a crime· prevention newsletter for neighbor­
hood organizations (regardless of whether turned 
over to teams). 
Maintain records of same • 

15 



• 

.. 

.. 

• 

Objective 2.2 

Activity 2.2.1. 

Objective 2.3. 

Activity 2.3.1. 

2,.3.2 • 

Objective 2.4 

Activity 2.'+.1. 

2.4.2. 

2.4.3. 

2.4.4. 

Objective 2.5. 

Activity 2.5.1. 

2.5.2. 

To continue to consult with lOc~, "alarm,' .. " 
private security and. insurance repr~sent~ti1res. 

Meet with these i,l,ldividuals an4 groups ort ~': 
non-routine basis to discusscommonpr.Oblems 
and address cooperative solutions. 

, 'f)f~C~ .. 

To develop a handbook for architect.ural and ·]It· '~I" 
planning institutions . that delineates the .~Sl 
acceptable security components of spa~esa.nd~,/:~)),· 
structures according to Crime Preventl.on t~\~Qt'Y '<I 
and practice by June, 1977 .'t~"'i .' 

I ...~ir . . " 
Provide workshops for above listed instit\ltiJ!p%l$, .• 
to increase their awareness of CrimePreV'en~d:on " 
through design of space and structures. , .... II I,' .. 

Research existing data on possible content.,I! I 

of handbook. . .) ' .. 

Assemble material and publish handbook' for ~1(diS':" 
tribution.,\ . 

I. 

To continue to maintain liaison with mass miedia 
• I 

representat1ves. . 1 
if 

Promote public service and news stories for It' '.' 
crime prevention and <?ther divisional activJties;. ,'i, 

II 
Jl 

Provide Public Information Office liaison w,.J,.1.Jth 
media on major cases. 1 

/1 
Disseminate press releases for Division.' II 

Keep records of releases and published ~ 
items from local and national publications .• il 

l • II 
To produ6~ the 1976 Sheriff's Annual Report[1 
by February, 1977. II" 

[! 
Determine scope and format for 1976 'II 

annual report. \ 

Solici t and receive all relevant informatioln 
to be included in report." 1 
Layout articles, photos and other iricluded ~ 
items preparatory to printing.·' J 

. ,~' . 

2.5.4. Publish predetermined number of copies 
and deliver to Sheriff • 
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D Objective 2.6 

ObJ£ctive 2.7 

Objective 2.8 

Goal 3: -
Objective 3.1 

Activity ,.1.1. 

5.1.2. 

To design special Crime Prevention programs 
for Older Americans based on first year's study. 
(Activities not determined yet, pending outcome 
of current study.) 

To conduct Crime Prevention programs for Older 
Americans. (Activities not determined yet, 
pending outcome of current study.) 

To evaluate Crime Prevention programs for Older 
Americans. (Activities not determined yet, 
pending outcome of current study.)' 

To provide a more effective allocation of services 
to the community. 

To develop and make available to Division members 
44 hours training in community crime prevention 
methods and techniques in~,1976. 

Develop'and make available 8 hours In-service 
Tra~ning for sworn members four times per year 
in the theory and practice of Crime Prevention. 

Develop and make available 5 hours In-service 
Training for non-sworn members four times per 
year in Crime Prevention theory and practice. 

3.1.3. Coordinate divisional In-service Training with 
the training section. 

Objective 3.2 

ObJ'ective ~.3 

Activity 3.3.1. 

To train additional ten deputies to conduct 
group and block. meetings by August, 197? 

To reduce the number of non-bonafide burglar 
alarms by 50% in 1976. 

Secure passage of county ordinance regulating 
alarm industry based upon performance standards. 

3.3.2. Set up Alarm Coordinator's Office to monitor 

Objective 3.4 

Activity 3.4.1. 

alarm industry. 

Enforce alarm ordinance provisions. 

To develop and conduct a crime prevention program 
for grade school children by December, 1976. 

Consult with local educators,school officials 
and media representatives. 

Conduct research on existing grade school programs • 

• 
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':Activity 3.4.~. Offer programs to elementary schools in 
unincorporated Multnomah County. 

Goal 4: -, 

3.4.4. Seek sources of funding for development of 
multi-media citizen responsibility/crime preven­
tion series for grade school children. 

Objective 4.1. 

To reduce the number of s~ppressible crimes. 

To reduce the number of residential burglaries 
by ~% in 1976. 

Activitl 4.1.1. 

4.1.2. 

Conduct 500 residential block meetings. 

Operate Display Center to serve as permanent 
resource for citizens. 

4.1.3. Provide property I.D. program. 

4.1.4. Provide free engraving program for shut-ins 
and senior citizens. 

4.1.5. Promote residential burglary prevention at 
displays, home shows and fairs. 

:' 
4.1.6. Keep records and evaluate projects and programs. 

Objective 4.2. To reduce commercial burglary by 3% in 1976. 

Activity 4.2.1. Seek funds via the grant process to provide 
security surveys to 1400 businesses. 

4.2.2. Provide security surveys to commercial 
establishments upon request. 

4.2.3. Keep records and evaluate projects and programs. 
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NEIGHBORHOOD TEAM 1 

Team #1 is charged with protecting the public, enforcing laws, 
apprehending violators of laws and providing citizen-·requested 
police servicesc This is done by maintaining twenty-four hour 
patrol throughout the team zone both to respond to calls for 
service and to serve as a potential deterrent to illegal activ­
ities. In addition, traffic control, investigation of serious 
traffic accidents, traffic safety education, investigation of 
all reported juvenile offenses, reported runaways or missing 
persons calls and investigation of criminal cases in the team 
zone. In addition, the providing of complaint specialists for 
all the Neighborhood Teams except the Support Team, will be this 
team's responsibility. 

A patrol officer must be proficient at a variety of tasks rather 
than skilled in a limited field. The officer responds to calls 
for police service, apprehends suspects for both criminal and 
traffic offenses, determines whether to release suspects with a 
warning or a citation or to arrest them, does preliminary and 
follow-up investigations, testifies in court, makes appropriate 
referrals to social service agencies, intercedes in family and 
neighborhood crisis situations and recovers stolen/lost property. 

The patrol officer is the most visible representative of county 
government. It is to the officer that people turn in their most 
traumatic moments. The officer must be sensitive and understand­
ing but must maintain a high level of professionalism in order to 
insure that the best interests of both the individual and the 
community are furthered. 

QQ!l 1: To develop an effective, efficient, and responsive manage­
ment system. 

~ctivity 1.1.1. 

To obtain team participation and input by organ­
izing the decision making process on the basis 
that the smallest unit should be approximately 
eight (8) persons in size for effective and 
efficient input and decision making. 

A survey will be conducted at the end of the 1976 
year to determine what the team feeling is in 
regards to the effectiveness and responsiveness 
of the t~am management system. On a scale of 
exce llent '; good, fair and poor, the goal by 
Decembe:c 51, 1976 will be an average rating of 
good by the team. 

Goal 2: To increase agency-community involvement. 

Objective 2.1. To develop a formal community involvement program 
by April 1, 1976 • 
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Activit;y: 2.1.1. 

2.1.2. 

2.1 .. 3. 

2.1.4. 

2.1.5. 

• Q.Q!!. .;: 

Objective ';el. 
//r~~ -

Activit;y: 3.1.1. 

3.1.2. 

~.l.';. 

Objective 3.2. 

Activit;y: 3.2.10 

Objective 3.~. 

Activity 3.3.1. 

Objective 3.4. 

• Activit;y: 3.4.1. 

Goal 4: 

ObJective 4.1. 

Activity 4.1.1. 

ObJective 4.2. 

• 

'~-------------__ --.~ .. J.",,!,,--"'" 

Make two grade school contacts per week. 

Make two high school contacts per week. 

Make two college contacts per week. 

Make two business contacts per week. 

Staff the field office (Alpenrose) at those 
times when large numbers of people are present: 

A. Christmas 
B. Easter 
C. July 4th 

To provide a more effective all.ocation of 
services to the community. 

To complete an analysis of the team area by 
August 1, 1976. 

Devote a portion of each team meeting, beginning 
immediately, to getting member input. 

Analyze Officer's daily reports by March 1976. 

Survey citizen's groups by July 1, 1976. 

To base team operations on west side by June 1, 
1976. 

Identify a suitable site by May 1, 1976. 

Improve game law enforcement expertise and 
delivery of members by September 1, 1976. 

Send six memQers to Game Law Enforcement School. 

To increase delivery of crime prevention 
methods by November 1, 1976. 

Send six members to Crime Prevention School •• 

To increase job satisfaction of Division 
employees. 

To reward exemplary performance of members. 

Review each member's commendable performance 
records, sergeant and fellow members monthly. 

To encourage members to "self-actualize" by 
enriching job challenge. 0 
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Activity 4.2.1. 

Objective 5.1. 

Activity 5.1.1. 

Catalogue individuals' areas and levels of 
expertise by July 1, 1976, and to utilize 
members in their areas of expertise(~ 

To reduce the number of suppressible crimes. 

To increase the ratio of clearances to burglaries 
committed by the end of 1976. 

Assign the team intern to glean burglary/clearance 
statistics for Team #1 from records, to be com-
pleted by April 1, 1976. 

5.1.2. Make 30 house checks per week. 

5.1.3. Make 30 business checks per week. 

5.1.4. Make 1 contact with Dunthorpe Patrol ver week. 

Objective 5.2. 

Maintain an up to date burglary pin map. 

Establish a business file of persons to contact 
when a burglar is believed insidea 

Initiate one business premise survey per week. 

Increase expertise through supervision and 
training in follow-up investigations. 

To provide crime prevention methods to consti­
tuents. 

Activity 5.2.1. Initiate one block meeting per month. 

5.2.2. Provide crime prevention training to all 
team members. 

5.2.3. Advise all burglary victims of crime prevention 
methods. 

Objective 5.3. To develop "crime watchers". 

llctivity 5.j.l. 

Objective 5.4. 

Gain cooperation of delivery persons, i.e., 
milkman, mailmen, newspaper person, etc. 

To suppress traffic crimes. 

Activit;y 5.4.1. Work radar once a week per officer. 

5.4.2. Meet "Traffic Index". 
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NEIGHBORHOOD TEAM 2 

Team Two (2) is charged with protecting the public"enforcing la~st 
apprehending violators of laws and providing citizen-requested 
police services. This is done by maintaining twenty-four hour 
patrol throughout the team zone both to respond to calls for ser­
vice and to serve as a potential deterrent to illegal activities. 
In addition, traffic control, investigation of serious traffic 
accidents, traffic safety education, investigation of all reported 
juvenile offenses, reported runaway or missing persons calls and 
investigation of criminal cases in the team zone. 

A patrol officer must be proficient at a variety of tasks rather " 
than skilled in a limited field. The officer responds to calls 
for police service, apprehends suspects for both criminal and 
traffic offenses, determines whether to release suspects with a 
warning or a citation or to arrest them, does preliminary and 
follow-up investigations, testifies in court, makes appropriate 
referralrs to social service agencies, intercedes in family and 
neighborhood crisis situations and recovers s~olen/lost pr~perty. 

The patrol officer is the most visible representative of county 
government. It is to the officer that people turn in their most 
traumatic moments. The officer must be sensitive and understand­
ing but must maintain a high level of professionalis~ in order 
to insure that the best interests of both the individual and the" 
community are furthered. 

Goal 1: -
Objective 1.1. 

Activity 1 .. 1.1. 

1.1.2. 

Goal 2: 

Objet1tive 2 .. 1. 

Activity 2.1.1. 

2.1.2. 

To develop an open and responsive Team Manage­
ment concept. 

To develop a procedure to obtain team partici­
pation and input in decision making on topics 
and issues which are relevant to Team Two. 

Team Two will have one voluntary meeting per 
month, with a minimum attendance of twelve 
members present. 
\1 d) 
'Implement procedure. 

To increase agEmcy-community involvement. 

To increase team-community involvement. 

Contact 100 businesses in Team Two area. 

Initiate business premise surveys of the 
businesses desirous of this program. 

2.1.3. Establish and maintain a current emergency 
phone number and business owner file bf all 
businesses in the team area. 

22 

o 

, , 

'l!£ 
,I 

, ;' 

'l 
" 



11" 

Objeotive 2.2. 

• 
Aotivit;! 2.2.1. 

t', 
II, 

2 .. 2.2. 

Q2!1,'3: 

" '(' 

Objeotive 3.1. 

.. 
" Aotivity 3.1.1. 

. _~".I 

3.1.2. 

~ 4: 

Objeotive 4.1. 

Aotivity 4.1.1. 

4.1.2. 

4.1.3 .. 

ObJective 4.2. 

Activity 4.2.1. 

4.2.2. .. 
(~\1b,jecti ve 4.3. 

Aotivity 4.3.1. 

4.;.2. 

~ '. 
<t, 

To assign community projects to Team Two 
patrol officers • 

Conduct ten speaking assignments at different 
community groups or schools. 

Assignment of liaison officers to schools in 
team number two for crime prevention and bike 
theft purposes. 

To provide a more effective allocation of 
services to the community. ' 

To identify those services, problem areas or 
specific crimes upon which more effective 
resources allocation wouJd impact • 

Review statistical information relative to 
team number two which pertains to calls for 
servi,ce: day, time, classification • 

Adjust manpower to assure prompt police service. 

Increase job satisfaction of all team number 
two members. 

To recognize commendable performances and 
supply appropriate accolades. 

Review each member's performance records quar­
terly. 

Update exemplary performance records continually. 

Counsel each member yearly (oftener when 
appropriate). 

To develop a system where special schools or 
assignments are afforded each member based on 
productivity, merit, deRire and aptitude. 

Research productivity and merit measurement 
methods by July 1, 1976. 

Implement the system by August 1, 1976 • 

To develop and utilize the expertise of each 
Team Two member. 

Research and document each team member's 
expertise. 
Utilize the expertise to cross-train tea~l m,~mbers 
in keeping with the Gen~ralist concept. ~ >' 

r,) 
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QQ!!l 5: To reduce the nu.mber of suppressi"ole cl'imes. 
! 

Objective 5.1 • To reduce the number of pommercial burglaries 
by ~% in Team Two area. 

Activity 5.1.1. Deve,lop and maintain a current file on commer­
cial burglaries in Team Two area. 

5.,.1.2. Implement and maintain a current commercial 
burglary pin map. 

5.1.3. Make thirty business checks per week. 

5.1.4. Train six deputies for the purpose of giving 
crime prevention presentations. 

2J,t-
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NEIGHBORHOOD TEAM 3 

Team Three (3) is charged with protecting the public, enforcing 
laws, apprehending violators of laws and providing citizen­
requested police services. This is done by maintaining twenty­
four hour patrol throughout the team zone both to respond to 
calls for service and to serve as a potential deterrent to illegal 
activities. In addition, traffic control, investigation of serious 
traffic accidents, traffic safety education, investigation of all 
reported juvenile offenses, reported runaway or missing persons 
calls and investigation of criminal cases in the team zone. 

A patrol officer must be proficient at a variety of tasks rather 
than skilled in a limited field. The officer responds to calls 
for police service, apprehends suspects for both criminal and 
traffic offenses, determines whether to release suspects with a 
warning or a citation or to arrest them, does preliminary and 
follow-up investigations, testifies in court, makes appropriate 
referrals to social service agencies, intercedes in family and 
neighborhood cri.sis situations and recovers stolen/lost property. 

The patrol officer is fue most visible representative of county 
government. It is to. the officer that people turn.'in their most 
traumatic moments. The officer must be sensitive and understand­
i.pg but must maintain a high level of professionalism in order 
to insure that the best interests of both the individual and the 
community are furthered. 

Q2!l 1:, To improve team management practices and organiza­
tional structure. 

Objective 1.1. To improve team three organizational effective­
.ness by December 1976. 

Activit;y 1 .. 1.1. Develop and establish an effective management 
structure by July 1976. 

1.1.2. Develop job descriptions for team manager, 
assistant manager, supervisors and other team 
members by September 1976. 

. Objective 1.2. 

Activit;y 1.2.1. 

Assign functional responsibilities commensurate 
with authority according to job descriptions 
by December 1976 • 

To improve the team decision making process by 
December 1976. ' 

Evaluate team management information needs by 
July 1976. 

1.2.2. Develop data sources to obtain relevant manage­
ment information required to improve decision 
making by October 1976. 
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Activity 1.2.3. 

Objectiv~ 1.3. 

,Activity 1.3.1. 

Develop and conduct in-nervice training to im­
prove decision making skills among all team 
members by December 1, 1976. 

, 

To impro\'e communication and inf,ormation sharing 
skills among team members by Dedember ]~976" 

Develop and conduct in-service training to improve 
understanding of inter-personal communication and 
instill specific related skills by September 1976. 

1.3.2. Explore various methods of sharing information 
among team members by July 1976. (i.e., roll 
calls, inf{(irmation bulletins, newsletter, etc.) 

~2: 

~-' Ob,jective 2.1. 

Activity 2.1.1. 

2.1.2. 

2.1.4. 

2.1.5. 

Objective 2.2. 

Activity 2.2.1. 

2.2.2. 

:' To improve job satisfaction among team members. 

To reduce the number of factors which negatively 
affect team moral by December 1976. 

Identify the significant factors which impact on 
individual team member job satis~~ction through 
interviews and questionnaire by September 1976. 

Develop a~plan to reduce the negative impact 
qlf some factors and eliminate other negative 
factors by October 19?6~ 

Develop a plan to increase the positive effect 
of factors which increase job satisfaction 
by October 1976. 

Develop indi~idual goal ;nd statements from 
each team member by Deoember 1976. 

(j 

Develop methods of evaluating and rewarding 
individual performance and accomplishment by 
December 1976. 

To improve team unity and cohesiveness by 
December 1976. f 

Identify team sub-groups considering scheduling, 
mutual interest and compatability through discus­
sion with team members by May 1976. 

Develop a new structure for holding team meet' ... 
ings by J"une 1976. 

Identify and conduct team social __ sctivities on 
an on-going basis beginning in May 1976. 



Goal ;: -
Objective ;.1. 

!gtivity 3.1.1. 

3.1.2. 

5.1.;. 

3.1.4. 

Objective ;.2. 

I ' 

Activity 3.2.1. 

;.2.2. 

,.2.3. 

,.2.4. 

,~4: 

Objective 4.1. 

Activity '+ .1.1. 

4.1.2. 

To improve team crime prevention and suppre­
sion methods to reduce the incidence of 
suppressible crimes during 1976. 

To develop an integrated system of crime preven­
tion programs at the team level by January 1977. 

Organize, schedule and conduct 40 residential 
block meetings aimed at r~ducing residential 
burglary, by January 1977. 

Identify all businesses .in the team area by 
July 1976. 

Conduct premise surveys of businesses in the team 
area by January 1977. 

Identify all businessmens associations and security 
organizations in the team area by July 19760 

Meet with all local businessmens associations 
and security organizations to educate them to 
crime prevention methods by January 1977. 

To develop tactical enforcement, suppression 
strategies to reduce the incidence of residential 
and commercial burglary by 1977. 

Conduct crime analysis of localized areas having 
a high incidence of residential or commercial 
burglary during 1976. 
Direct specific crime prevention community educa­
tion programs in the identified areas. 

Implement tactical enforcement strategies in cooper­
ation with the Burglary Tactical Unit as crime 
patterns indicate. 

Develop means of measuring reduction of burglary 
per number of residences or businesses at risk 
by July 1976. 

To improve the quality of criminal investigation 
byvteam members. 

To develop and conduct in-service training for 
all team m~mbers covering basic investigations, 
interviewing and case management by September 
1976. 

Identify specific level of training required by 
July 1976. 

Develop training curriculum to meet team needs 
by August 1976. 
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Activity 4.1.3. 

Objective 4.2. 

Activity 4.2.1. 

4.2.2. 

Schedule and conduct 'training for all team 
members by November 1976. 

To improve case management methods to insure 
timely and complete investigations and effective 
case load distribution by April 1976. 

Establish single responsibility for case monitor 
system by April 1976. 

Conduct monthly reviews of all team~embers' 
assignment logs to validate case mon'itor system 
beginning March 1976. 

4.2.3. Improve supervisory review of major cases to 
insure complete investigation has occurred by 

Objective 4.3. 

Activity 4.3.1. 

Objective 4.4. 

Activity 4.4.1. 

4.4.2. 

4.4.4. 

Goal 5: 

Objective 5.1. 

March 1976. ',)" 

To reduce the number of cases declined for pro­
secution due to investigative deficiencies • 

. ;;;';; 

Review with the investigator all cases declined 
for prosecution due to deficient investigation. 

Correct deficiencies where possible and re­
submit for prosecution. 

Improve reporting efficiency through increased 
use of dictation equipment on major cases by 
April 1976. 

To improve investigative follow-up through the 
assignment of specialized team investigators 
by December 1976. 

Select and assign investigators by July 1976. 

Evaluate the impact o~ this program on patrol 
call response capabilities of the team by 
December 1976. 

Evaluate effectiveness with regard to clearance 
rate of specialist vs. generalist i,:nvestigat,or 
by December 1976. 

" Evaluate the impact of ~his program on over-all 
job satisfaction. 

;> 

CE::~.;;~E::i;f;;? 

Based on evaluations, determine continuation of 
program by December 1976. 

To improve team member-community involvement. 

To increase communication between team members 
and community leaders by December 1976. 

~ 
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Activity 5.1.1. 

5.1.2. 

Objective 5.2. 

Activity 5.2.1. 

5.2.2. 

Identify community leaders representing organi­
zations and groups in the'team area by July 1976. 

Sc~iedule and conduct meetings with community 
l~aders and team members to identify mutual 
concerns by September 1976. 

Explore the development of a team area advisory 
committee to explore solutions to community 
concerns by November 1976. 

To improve total service delivery through utiliza­
tion of all available community resources by 
December 1976. 

Identify all agencies, organizations and other 
potential resources available to provide ser­
vice to the community by August 1976. 

Establish team liaison with resource agencies 
and groups to insure effective response by 
October 1976. 

5.2.3. Develop a training program to provide all team 
members with knowledge of avaiIab1e resources by 
November 1976. 

5.2.4. Develop working agreements with major resource 
agencies by December 1976 • 
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NEIGHBORHOOD TEAM 4 

Team Four (4) is charged with protecting the public; enforcing 
laws, apprehending violators of laws and providing citizen 
requested police services. This is done by maintaining twent1~ 
four hour patrol throughout the team zone both to respond to calls, 
for service and to serve as a potential deterrent to illegal act­
ivities. In addition, traffic control, investigation of serious 
traffic accidents, traffic safety education, investigation of ~ll 
reported juvenile offenses, reported runaway or missing persons 
calls and investigation of criminal cases in the team zone. 

A patrol officer must be proficient at a variety of tasks rather 
than skilled in a limited field. The officer responds to calls 
for police service, apprehends suspects for both criminal and 
traffic offenses, determines whether to release susp~cts with a 
warning or a citation or to arrest them, does preliminary and 
follow-up investigations, testifies in court, makes appropriate 
referrals to social service agencies, intercedes in family and 
neighborhood crisis situations and recovers stolen/lost property. 

The patrol officer is the most visible representat~ve of county 
government. It is to the officer that people turn in their most 
traumatic moments. The officer must be sensitive and understanding 
but must maintain a high level of professionalism in order to 
insure that the best interests of both the individual'and the 
community are furthered. 

Q.2!!. 1 : 

Ob.jective 1.1. 

Activity 1.1.1. 

1.1.2. 

1.1.3. 

~ 2: 

Ob.jective 2.1. 

Activity 2.1.1. 

2.1.2. 

2.1.3 • 

To develop an effective, efficient and respon­
sive team management system. 

To develop and implement a system of partici­
patory decision making. 

Use a task force system for problem solving. 

Hold one team meeting monthly. 

Develop a survey for members to evaluate the 
team management system by December 1976. 

To increase team four agency-community involve­
ment. 

To increase team members involvement with the 
community. 

Make one business contact each week. 

Make two grade school contacts each week. 

Staff both store fronts at a set time each week. 
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Goal 3: -
Objective 3.1. 

Activi't:y; 3.1.t. 

3.1.2. 

Objective 3.2. 

Ac t i vi't:y; 3.2.1. 

3.2.2. 

Goal 4: -
Ob,jective 4.1. 

Activity 4.1.1. 

To adjust team allocation of services to 
increase efficiency • 

. To develop a system for more effective alloca­
tion of services. 

Obtain information on present allocatio~ of 
services and identify what services are needed. 

Adjust team allocation of services based on 
results of study. 

To develop a program, incorporating the concept 
of N.T.F. and Crime Prevention. 

Send five members to cr~me prevention training. 

Train five members to combine crime prevention 
and neighborhood team policing. 

Implement program by July 1, 1976. 

To increase job satisfaction of all Team 4 
members. 

To conduct an ongoing analysis of commendable 
activity with proper team and division recogni­
tion. 

Review with supervisors and co-workers; work 
performance records every other month. 

4.1.2. Encourage officers to attend special schools 

4.1.3. 

Objective 5.1. 

and training opportunities. 

Develop and maintain an individual record of 
each officer's abilities and interests. 

To reduce the number of suppressible crimes in 
Team 4. 

To develop a program designated to reduce the 
number of burglaries. 

Activity 5.1.1. Set up business file with emergency numbers. 

5.1.2. Have follow-up by C.S.A.' employees to encourage 
crime prevention and N.T.P. activity. 

5.1.3. Ten resident checks per week. 

5.1.4. Ten business checks per week. 

Objective 5.2. To increase clearance rates of burglaries by 3%. 
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Activity 5.2.1. 

5.2.2. 

Tacticial assignment of personnel. 

Increase individual team members investigate 
ability by supervision and training • 

32 I'!· t' 

q .! 



• 

• 

.. 

.. 

NEIGHBORHOOD TEAM 5 

Team Five (5) is charged with protecting the public, enforcing 
laws, apprehending violators of laws and providing citizen 
requested police services. This is done by maintaining twenty­
four hour patrol throughout the team zone both to respond to 
calls for service and to serve as a potential deterrent to 
illegal activities.. In addition, traffic control, investigation 
of serious traffic accidents, traffic safety education, investi­
gation of all reported juvenile offenses, reported runaway or 
missing persons calls and investigation of criminal cases in the 
team zone. 

A patrol officer must be proficient at a variety of tasks rather 
than skilled in a limited field. The officer responds to calls 
for police service, apprehends suspects for both criminal and 
traffic offenses, determines whether to release suspects with a 
warning or a citation or to arrest them, does preliminary and 
follow-up investigations, testifies in court, makes appropriate 
referrals to social service agencies, intercedes in family and 
neighborhood crisis situations and recovers stolen/lost property. 

The patrol officer is the most visible representative of county 
government. It is to the officer that people turn in their most 
traumatic moments. The officer must be sensitive and under­
standing but must maintain a high l.evel of professionalism in 
order to insure that the best interests of both the individual 
and the community are furthered. 

Team Five (5) will provide desk officers to meet the public at 
the Operations Section Headquarters office on a 24 hour basis. 
The desk officer takes reports, answer's the telephone and 
handles various desk duties. 

Team Five (5) will provide Park Patrol through the use of paid 
reserve and posse officers for Blue Lake and Oxbow Park for the 
purpose of maintaining order, enforcing county ordinances within 
the parks, assisting the public, handling of first aid and 
emergency situations. 

The manager of Team Five (5) is responsible for the Department 
Search and Rescue Unit. The SAR Unit is staffed by regular 
officers from throughout the Department who work with various 
volunteer search and rescue groups. These groups participate 
in rescue operations and educate the public as to the potential 
danger in the mountains and wild areas. 

Q.2!l 1:. 

Objective 1.1. 

To develop an effective, efficient and respon­
sive management system within Team 5 by includ­
ing members in the decision making process. 

To develop an effective and responsive system 
for participating in team ,decisions • 
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Activity 1.1.1. 

Q.2!!. 2: 

Objective 

Activity 

Q2l!!. 3: 

1.1.2. 

1.1.3. 

2.1. 

2~1.1. 

2.1.2. 

2.1.3. 

2.1.4. 

Objective 3.1 

Activity 3.1.1. 

3.1.2. 

3.1.3. 

3.1.4. 

Q.Q.& 4: 

Objective 4.1. 

Activity 4.1.1. 

Objective 4.2. 

Develop a policy statement and operating pro­
cedures. (type of decisions to be made at 
what level) 
Hold a team meeting a least every 60 days. 

Allot responsibility to members for team pro­
jects. 

To increase agency-community involvement 
through commitment by the team members and the 
community. 

! To encourage team members to make community 
contacts. 

Make 10 business contac.ts p'er month. 

Attend 1 community meeting a month. 

Make 1 contact per week at each school. 

Man store fronts for one 4-hour period per 
week. 

To provide a more effective allocation of services 
to the community. 

To identify the type, level and amounts of 
service as contained in the boundaries of Team 
Five. ~ 

Develop a list of non-police services available 
to the community by April 1, 1976. 

Distribute this list to all Team Five personnel 
for referral use. 

Obtain information on what referral services 
are delivered and what services are needed. 

Maintain the allocation of service based on 
this information. 

To increase job Satisfaction of all Team members. 

To acknowledge good work by Team members. 
,\ 

Review quarterly individual performance records 
with Team ~embers and supervisors, and give 
appropriate feedback. 

To develop and maintain a file of m~mbers 
special skills and interest by June 1, ~ 9,76. 
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Activity 4.2.1. Make use or information by utilizing members 
special skills and interests • 

Goal 5: -

4.2.2. Encourage members to obtain training' in areas 
of interest. 

To reduce suppressible crimes. 

Objective 5.1. 

Activity 5.1.1. 

To decrease the number of burglaries by 3%. 
Initiate one crime prevention meeting per 
month. 

5.1.2. Initiate two business surveys per month. 

5.1.3. Develop and maintain a file of emergenc~r 
business numbers for all business in Team 
area by May 1, 1976. 

5.1.4. Make 10 business checks a day. 

5.1.5. Make 10 residence checks a day. 

Objective 5.2. To suppress traffic crimes. 

Activity 5.2.1. Use radar unit two days a week. 

5.2.2 •. Notify Road Department of hazardous road 
conditions • 
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DETECTIVE TlWl 

The Detective Team is responsible for the investifative i'uIlctional . 
assistance to' the five patrol teams in the invest gation of crime, 
init:f.ate and execute search and arrest warrants, make arrests, 
recover stolen propertYt testify in court, and other activity 
which the patrol ~,eams request. (This UDlt's most reoent order 
on PJ.le-investirative responsibilities include: all crimes of 
violence - hom cide, su1cide,questionable deaths t robber,y, rape 
(morals)t assault t harassmant,reckless endangering, men801nJ, 
kidnapping t extortion t forgeries, vehiole theft t arson and bomb­
ing, ohild abuse and neglect, the investigation of active known 
burglars and the protective services of those in need of this 
service.) , 

The Detective Team is also responsi'ble for respondinc'to oalls trom 
teams to conduct detailed systematic crime scene searches employ­
ing scientific methods and techniques to aid in the solution of 
all phases of crimes. It utilizes specialized methods in obtain­
ing all items of evidentiary value t including labora~or,y-analysis 
of objects t photographic evidence, and any and all potential pby.f!i~"cal 
evidence items t including finge;rprint s t for use in the courts. II "';, 

Investigators employ special photographic techniques; prepare 
sketche~; de.veloPt1ift and compare latent fingerprir.-ts· take 
post-mortem fingerprints of· deceased persons; prepare Identi-kit 
composites of suspects and testify in .. court, regarding their find­
ings. 

The unit is also responsible for the installation and maintenance " 
of silent alarm systems at the request of the investigator. 

Goal 1: - To develop an effective. efficient and responsive 
investigative management system. 

Objective 1.1. To develop and implement an Investigator/ 
Mamsgement Ca.ge Monitoring System. 

Activity 1.1.1. 

Objective 1.2. 

Conduct a systems analysis of CUrl~ent 
procedures; devise and i"mplement a system 
providing more efficient utilization of 
Detective Team resources. l' 

II 

To develop and implement s Reported Death 
Los system • 

To develop and implement a Re~orted 
RobberY Los and robbery ana1jiis system. 

1.4. To reduce the on-dUty ~~,sponse time to the 
scene of questionable ds~ths to thirty (30) 
minutes. 
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Activitz 1.4.1. Develop and implement procedures to reduce 
the on-duty response time to -the scene ot 
questionable deaths to thirty (30) minutes 
or less. 

1.4~2. Develop and implement procedures to monitor 
the progress of reducing on-duty response 
time to the scene of questionable deaths. 

Objective 1.5. 

Ac'tivity 1..5.1. 

Objective 1.6. 

Goal 2: -
Objectiv~ 2.1. 

Activitl 2.1.1. 

~jective 2.2. 

Goal 3: -
Objective 3.1. 

Activity 3.1.1. 

To reduce the off-duty response time to the 
scene ot questionable deaths to fifty (50) 
minutes or less. . 

Develop and implement procedures to reduce 
the off-duty response time to the scene of 
questionable deaths to fifty (50) minutes 
or less. 

Develop and implement procedures to monitor 
the progress of reducing off-duty response 
time to the scene of questionable deaths. 

To develop and implement a procedure for 
conducting critiques of major crime scene 
investigation. 

To increase Detective Team/Community involve­
ment. 

To develop and implement a public awareness 
program for specific crimes • 

Develop and implement procedures with Crime 
Prevention Unit and Teams I - V for voluntary 
,speakers to be made available at community 
meetings for the purpose of informing the 
public on specific crimes. 

Develop s list of voluntary speakers for 
specific crimes. 

To develop and implement a procedure for issuing 
press releases by the Detective Team. 

To provide a more cost-effective allocation of 
Detective Team services to the community. 

To reduce the overtime ~~enditures-ot 
the Detective Team by l~. 

Conduct a systems analysis of current procedures 
and devise a system for monitoring overtime 
expenditures. 

3.1.2. Develop procedure limiting authorization of over­
time expenditures to Team Manager and Assistant 
Team Manager. 
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Activity 3.1.3. 

Goal 4: -
Objective 4.1. 

.. 

• 

Implement the revisal procedures dev~loped 
in Activity 3.1.1. and 3.1.2. . 

To increase job satisfaction for Detective 
Team members. 

To develop a professional Oompensation Program 
proposal for Detective Team members • 
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RIVER FATROL UNIT 

The enforcement of boating laws and regulations is the responsi­
bility of the Sheriff of Multnomah Coun~y. The River Fatrol is 
charged with enforcing these laws and regulations within all 
waterways of the County. 

The unit, funded under a contract with the Oregon Marine Board, 
conducts water associated search and rescu'e operations, investi­
gates boating accidents, assists boats in distress, recovers 
drowning victims ,and provides public education regarding safe 
boating practices..Water el!lergenci~s, such as fire and injuri~s 
are responded to by this un1t. Dur1ng the summer, a crime 
deterrence ~ight patrol is periodically assigned to assist in 
reducing thefts, burglaries and malicious behav'ior along the 
river on a "need" basis. Criminal incidents which occur on boats 
and at moorages or marinas requiring police action are also 
handled by this unit during the summer months. 

Goal 1: -
Objective 1.1. 

Activity 1.1.1. 

1.1.2. 

Goal 2: -
Objective 2.1. 

Activity 2.1.1. 

To increase safe water usage practices within 
Multnomah Couny. 

To reduce accidents, injuries and deaths on 
the waters of Multnomah County. 

Enforcement of Oregon State boating laws and 
proulgated regulations by conducting 5% more 
safe boating inspections than in 1975. In 
1975 this unit condu~ted 2,800 safe boating 
inspections, this is projected to increase 5% 
to a minimum of 2940 inspections~ 

Conduct public education activities as related 
to wa,ter usage by lecturing and guest appearances 
before vari\')us boating, sporting a.nd concerned 
groups. This unit conducted 15 classes involv­
ing 594 people during 1975 and project a 10% 
increase in this activity~ 

To increase agency-community involvement. 

.To develop better communications with other 
agencies and citizen groups related to water 
usage. 

Increase the number of meetings with other 
agencies and interested groups, (U.S. Coast 
Guard, U.S.C.G. Auxiliary, State Marine 
Board, Portland Area Safe Boating Council, 
Power Squadron, various yacht and sporting 
groups), who deal with water related activities. 

2.1.2. Identify mutual problems and cooperatively work 
towards a solution • 
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Goal 3: -
• 

Objective 3.1. 

Activity ;.1.1. 

Goal 4: -
Objective 4.1. 

.. 
Activity 4.1.1. 

4.1.2. 

Objective ,.1. 

Activity 5.1.1. 

" 

... ' 

\ 
\1 

To provide a more effective allocation of 
services to the boating communi,ty • 

To relieve this unit of 5% more of it's assist­
ance work in order to better allocate time to 
safety inspections, enforcement and search and 
rescue duties. 

Extend the use of the Coast Gu~rd Auxiliary in 
assistance patrols into the Willamette River. 

Increase job satisfaction of all unit members. 

To develop and implement an awards/recognition 
program for unit members • 

To develop, along with the Oregon State Marine 
Board, a system of .. recogni tion for marine 
safety units and individuals employed within 
the program I) 

Implement this program. 

To reduce the number of supressible water 
related crimes ."p 

To develop G. more efficient and effective water: 
related crime supresaion program by organizing 
3 block groups during 1976. (" 

To develop citizen involvement through a preven­
tion program in coordination with the Crime 
Prevention Unit. These block groups will be 
organized through existing water related ,pr~ani­
zations. 
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INFORMATION PROCESSING UNIT 

The Information Processing Unit is responsible for receiving, proces­
sing, maintaining and retrieving 'various law enforcement and law en­
forcement-related information, including crime reports, accident re­
ports, gun registrations, towing records and communications dispatch 
tickets. 

The unit, which operates around the clock, matches case file numbers 
with police reports. Crime reports are coded for entry into the CRISS 
system, which produces various managerial and uniform cr-ime reports. 
Reports are distributed to proper investigating authorities and other 
interested parties, including insurance companies and the general 
public. Police incidence reports, which include accident and crime 
data, are entered into a computer and sent to the Oregon State Depart­
ment of Motor ehicles and the Oregon State Bureau of Identification, 
a component of 'the Oregon State Police. The unit also retrieves 
records, as requested by police official. 

Since the uniform crime reports project has been conpleted and the 
records program integrated into the CIRSS system, the primary new 

" emphas,~.s of the Information Processing Unit will be to produce use­
ful and accurate reports for managerial purposes. 

~l: 

Objective 1.1. 

Activity 1.1.1. 

1.1.2. 

9.2!l 2: 

Objectlve 2el. 

Activity 2.1.1. 

2.1.2. 

Develop a more effective, efficient and respoil­
sive management system within the unit. 

Develop an understanding of current management 
activities and procedures. 

Conduct an analysis of current management 
practices. 

Conduct an analysis of current procedures. 

Put findings into practice. 

Increase unit responsiveness to Criminal Justice 
Agency and community needs • 

Develop an understanding of the role and impact 
of Criminal Justice AgenCies and the community 
in unit planning. 

Identify existing agencies and citizens con­
cerned with the delivery of criminal information. 

Develop better communications 'with the community 
,and Criminal Justice Agencies. 

Increase exchange of information with other 
agencies. 
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2.1.4. 

Goal 3: -
Objective 3.1. 

Activity 3.1.1~ 

3.1.2. 

3.1.4. 

Goal 4: -
Objective '4.1. 

Activity 4.1.1. 

4.1.2. 

GoalS: -
Objective 5.1. 

Identify mutual problems and solutions. 

Provide a more effective allocation of services. 
I, . 

Determine the current ~evel of service delivered 
by MCDPS Information Processing Unit to agencies ,~) 
and citizens. 

Idnetify type, level and amount of services 
provided. 

Analyze the cost effectiveness df the delivery 
of servic es. 

Identify current services requested but not 
provided. 

Identify unit resources available for the de­
livery of services. 

3.1.4.1. Funds 

3.1.4.2. Personnel 

3.1.4.3. Equipment 
3.1.4.4. Facilities 

Develop method to increase job satis~action of 
all unit employees. 

Increase employees understanding of unit's 
function. 

Identify areas ' .... here .. training is needed. 

Increase individual's responsibility within 
the uni.t. 

Increase emplqyee's participation in planning 
and decision making. 

Increase percentage of calls for service handled 
by telephone. 

'Identify criteria for reports taken by telephone. 

Activity 5.1.1. Inform the public of the service offered • 
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PROPERTY OONTROL UNIT 

The Property Oontrol Unit is re.sponsible for all property coming 
into the custody of the Sheriff. - This requires hol~ing facilities 
and a system to track and make property available as needed for 
evidence at trial, release to owners, or sale or destruction by 

. court order. 

Master property logs are maintained showing date of receipt and 
transfer of property to crime labs and courts. Property is stored 
at the Oourt House, in a storeroom at the Burnside Bridge, in the 
offices of Scientific Investigation Unit, and in vehicle and bi­
cycle storage facilitiE:ts on the Edgefield Properties. Personnel 
are required to transport or accompany property as it goes to 
courts, crime labs and storage facilities. Upon authorized re­
lease by the District Attorney and detectives, release appoint­
mentsare scheduled with owners, and property is photographed 

.. and released., 

Major stored property categories include narcotics, firearms and 
contraband, which is held as evidence and destroyed as ordered by 
the Court; automobiles involved in criminal activities; bicycles; 
and household property. Personnel costs for one sergeant's posi­
tion are budgeted in this unit. Support costs are budgeted in 
the Scientific Investigation Unit. 

Goal 1: -
Objective 1.1. 

Activitl 1.1.1. 

1.1.2. 

Goal 2: -
Objective 2.1. 

ActivitZ~~.l.l. 
4 t, 

{ 
~ ); 2.1.2. 

~/ 
I 

2.1.3. 

To develop a more effective, efficient, and 
responsive management system • 

To develop a unit procedures manual by 
July 1, 1976 • 

Review current practices and procedures. 

Develop procedures, reflecting current 
operating activities. 

To increase agency-community involvement. 

To develop la system whereby identified, 
returnable property is returned to the 
owners within 30 days • 

Identify agencies and groups interested 
in the return of property to the t~ghttul 
owners. 

Develop guidelines with these agencies, i.e. 
District Attorney, relative to the return of 
property and/or the use of photographs in 
lieu of holding property. 
Hold meetings with these agencies to pursue 
these goals. 
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Goal 3: -
Objective 3.1. 

Activitz 3.1.1. 

,.1.2. 

To develop and administer a formal program 
to better Ge~e the community. 

To determine the current level of community 
service provided by the Property Control Unit. 

r; 

Identify types of community services provided 
by the Property Control Unit. 

Analyze cost effectiveness of delivering the 
services. 

3.1.3. Identify resources available for the delivery 
of se;wvices. 

3.1.4. 

Goal 4: -
Objective 4.1. 

Activitz 4.1.1. 

3.1.3.1. Funds available 
3.1.3.2. Personnel required 
3.1.3.3. Equipment needed 
3.1.3.4. Facilities required 

,t 

Implement the program. 
-\, 

To increase job, satisfaction for all MCDPS 
employees .' 

To develop a career ladder for advancement 
within the unit~ 

Identify the various stepstof adv8llcement 
possible within the unit .. 

4.1.2. Establish a ranking Qystem for advancement • 
.) 

;f? 
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COURT SERVICES UNIT 

The Mu1tnomah County Division of Public Safety is required by law to 
serve all criminal w~rrants in the County. The Court S~rvices unit 
is responsible for serving all such warrants and for transporting 
suspects and others in extradition cases where they must be brought 
from out-of-county to Mu1tnomah County for trial. In addition, tpis 
unit provides court guard and other security services to courts, 
including escorting prisoners from the Court House Jail to Court. 

The City of Portland also serves many warrants. However, that 
practice will be discontinued on advice of counsel. This will 
lead toa substantial increase in the number of warrants which the 
court services unit will be required to serve. 

Goal 1: -
Objective 1.1. 

Activity 1.1.1. 

1.1.2., 
\' 
,\ 

1.1.3. 

Ob,jective 1.2. 

Activity 1.2.1. 

1.2.2. 

1.2.3. 

To establish a more efficient clerical system 
allowing rapid entry and deletion of arrest 
warrants from automated and hand files. 

To reduce the time necessary to clear an arrest 
warrant from automated and hand files by 50%, 
red~cing the current time of 6 hours to 3 hours. 

II 
Cond~.ict a systems analysis of current pro-
cedures and devise a system providing more 
efficient utilization of equipment ~~d man­
power sources. 
, 

Develop procedures to monitor the progress of 
the Detail toward the objective. 

Implement ,the revised procedures developed in 
Activity 1.1.1. and 1.1.2. above. 

To reduce the time necessary to process Circuit 
Court warrants received by 62%, reducing the 
cerrent time of 13 working days to 5 working 
days • 

Conduct a systems analysis of current pro­
cedures and devise a system providing more 
efficient utilization of equipment and man~ 
power sources. 

Develop procedures to monitor the progress 
of the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 1.2.1. and 1.1.1. above. 
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Objec~ive 1.3. 

• 

Activity 1.3.1. 

1.3.2. 

Objective 1.4. 

Activity 1.4.1. 

• 

1.4.2. 

Objective 1.5. 

Activity 1.5.1. 

1.5.2. 

Goal 2: -

To reduce the time necessary to process District 
Court criminal warrants received by 76%,re­
ducing the current time 9f 21 working days to 
5 working days. 

Conduct a systems analysis of current pro­
cedures and devise a system providing more 
efficient utilization of equipment and man­
power resources. 

Develop procedures to monitor the progress of 
the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 1.3.1. and 1.3.2. above. 

To reduce the time necessary to process District 
Court traffic warrants as follows: major traffic 
charges-maintain status quo of 7 working days 
for processing, minor traffic charges-reduce the 
current time by 87%, from 4 months to 14 working 
days, pedestrian and parking violation charges­
reduce current time by 81%, from the current 
time of 4 months to 21 working days. 

Conduct a systems analysis of current pro­
cedures and devise a system providing more 
efficient utilization of eqUipment and man-
power sources. 

Develop procedures to monitor the progress of 
the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 1.4.1. and 1.4.2. above. 

To process for service all felony warrants 
received for service ~rom,ag~ncies outside of 
Multnomah County. 

Conduct a systems analysis of current pro­
cedures and devise a system providing more 
efficient utilizati,pn of equipment and man­
power resources. 

Implement the revised procedures developed in 
Activity 1.5.1. above. 

To establish an effiCient warrant service 
system responsive to Judicial and community 
demands for bringing accused persons to trial 
within a reasonable period of time. 
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Objective 2.1. 

,) 
lit 

Activity 2.1.1. 

2.1.2. 

2.1.3. 

Objective 2.2. 

Activity 2.2.1. 

2.2.2. 

2.2.3. 

Objective 2.3. 

Activ,i ty 2.3.1. 

2.3.2. 

'. 

To make a minimum of 1 service attempt on "A" 
felony warrants within 5 working days after 
clerical processing, and a minimum of 3 
service attempts, when practical, within 45 
working days after processing. 

Conduct an analysis of current procedures and 
develop a system providing more efficient 
utilization of equipment and manpower sources 
within the Warrant and Extradition Detail. 

Develop procedures to regularly monitor the 
progress of the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 2.1.1. and 2.1.2. above. 

To make a minumum of 1 service attempt on"B" 
and "c" felony and "A" misdemeanor warrants 
within 15 working days after clerical process­
ing, and a minimum of 3 service attempts, when 
practical, within 45 working days after pro­
cessing~ 

Conduct an analysis of current procedures and 
develop a system providing more efficient 
itilizaticn of equipment and manpower resources 
within the Warrant and Extradition Detail. 

Develop procedures to regularly monitor the 
progress of the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 2.2.1. and 2.2.2. above. 

To make a minumum of 1 service attempt on"B" 
and "c" misdemeanor warrants and violation 
warrants within 20 working days after clerical 
processing, and a minumum of 2 service attempts, 
when practicel, within 90 working days after 
processing. 

Conduct an analysis of current procedures and 
develop a system providing more efficient 
utilization of equipment and manpower sources 
within the Warrant and Extradition Detail. 

Develop procedures to regularly monitor the 
progress of the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 2.3.1. and 2.3.2. above. 
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Objective 2.4. To make a minumum of 1 service attempt on all 

• categories of traffic warrants-major, minor, 
pedestrian and parking violations-,wi thin 30 
working days af;ter clerical processing. 

ActivitI 2.4.1. Conduct an analysis of current procedures and 
develop a system providing more efficient 
utilization ,of equipment and manpower resources 
within the Warrant and Extradition Detail, 

2.4.2. Develop procedures to regularly monitor the 
progress of the Detail toward the objective. 

2.4.3. Implement the revised ~rocedures d~veloped in 
I JI 

Activi ty 2.4.1. and 2. .2. above. . " 

Objective 2.5. To make 1 service attempt on felony warrants 
received from outside agencies within 15 
working days after clerical processing, and 
notify the originating agency of the result of 
the attempt. 

ActivitI 2.5.1. Conduct an analysis of current procedures and c:: 
develop a system providing' more efficient 
utilization of equipment and manpower resources 
within the Warrant and Extradition Detail. 

J) 

• 2.5.2 • Develop procedures to regularly .. monitor the 
progress of the Detail toward the objective. 

2.5.3. Implement the revised procedures developed in 
Activity 2.5.1. and 2.5.2. above. 

Goal 3: To establish an efficient prisoner transporta-
tion procedure allowing for the timely return 
of prisoners for trial and increasing officer 

" 
safety. 

Objective 3.1. To have no escapes made by prisoners being 
returned to Multnomah County by Warrant and 

c Extradition Detail personnel. ;. 

Activity 3.1.1. Continually review prisoner security procedures 
employed by Detail members. 

'''';; 

3.1.2. Implement revised procedures, if any, and 
acquire additional secur~ty devices deemed 
necessary. 

Objective 3.2. To have no subjects released from custody of 
outside agenc1es, "both interstate and intra-
state, due to a failure of Multnomah County 
agents to take custody in a timely fashion • 

• 

,/ 
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Activity 3.2.1. 

• 3.2.2. 

Goal 4: -
~ 

Objective 4.1. 

J1. 

ActivitI 4.1.1. 

4.1.2. 

• 

Continually review Detail procedures relating 
to extradition and pr!,soner pick-up activities 
to ide~tify problem areas • 

Establish efficient communication channels 
between outside agencies and the Warrent and 
Extradition Detail. 

To increase job satisfaction of all sworn and non­
sworn members of the Warran"t and Extradition 
Detail. 

To reduce the work loads of sworn and non-sworn 
personnel to manageable levels by redllcing by 
75% the backlog of warrants to be proi~essed and 
served. 

Conduct a systems analysis of current procedures 
and divise a system providing more efficient 
utilization of equipment and manpower resources. 

Develop procedures to regularly monitor the 
progress of the Detail toward the objective. 

Implement the revised procedures developed in 
Activity 4.l.l~ and l~.1.2. above • 
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TRAINING UNIT 

The Training Unit is responsible for all pre-service and in­
service training for all members of the Divsion of Public Safety. 
This normally includes one polic€ academy session for new recruits, 
two academies for Reserve Deputy Candidates and numberous in­
service class~s and seminars for all Division personnel. 

~le Training Unit staff plans and coordinates the trainin~ sessions, 
relying on persons outside of the Unit to prQvide special~zed 
information on the desired subjects. 

In addition, the Training Unit maintains liaison with the train­
ing branch of the Oregon State Board on Police Standards and 
Training as well as other police agencies and educational institu­
tions. 

~1: To prepare member,s of the Division of Public 
Safety so ; that they can most ef.f'ecti vely i~iple-
ment the overall goals of the Division. . 

Ob.iecti ve 1.1. To develop and administer a program to assist 
the Division's membership in dealing with the 
frustrations of change during the transitional 
period from the tradi tional,organizational . 
model to the Neighborhood Team Policing model. 

Activity 1.1.1. Provide on a quarterly basis In-Service 
Bulletins on subject of "Change" • 

1.1.2. Obtain guest lecturers on organizational 
behavior. ~ 

1.1.3. Problem identification with each team in 
order to identify possible training programs. 

Objective 1.2. 

Activity 1.2.1. 

To serve as a resource to all Division per­
sonnel and respond to 100% of all training 
requests. 

Provide outside training'resources to Team 
Managers. 

1.2.2. Provide audio-visual equipment as requested 
by Division members. 

1.2.3. Provide instructors on requested topics from 
Unit/Team and individuals in the Division. 

1.2.4. 

Objective 1.3. 

Coordination and training program development 
for civilian employees' of the Division,. 

To develop and administer a sj)3tem to 'reenforce 
the stated Division Goals during the affected 
time span. 
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Activity 1.3.1. Provide written communications stati.ng 

Division Goals to all Division members. 

Goal 2: -

Assist Team/Unit Managers during Team/Unit 
meetings in clarifying the Division Goals 
and the, parameters of those Goals. 

TO\I, enhance the service deli very capabilities 
of ii the Di vision Ulembership. 

II 
iI 

Ob,1ective 2.1. Sui,rvey the C~iminal Justice System quarterly 
anu identify any new or interesting con~epts 
that may be utilized by the Division of Public 
Safety. 

Activity 2.1.1. Subscribe to membership in Criminal Justice 
publications. 

2.1.2. Establish and maintain rapport with colleges 
and Universities at the local level. 

Request and obtain literature from the Board 
on Police Standards and Training, I.A.C.P. 
and L.E.A.A. 

Objective 2.2. Develop and administer a comprehensive training' 
program for deputies, supervisors, managers and 
civilian employees in the Division. 

,-
I, 

Activity 2.2.1. Afford sworn personnel quarterly firearms train­
ing and annual defensive driver's training and 
other technical training. 

2.2.2. Use role-playing for training in the areas of 
domestic disputes, owner-renter conflicts, 
owner-patron problems, etc. 

2.2.3. Develop team problem solving approaches through 
communication sltills. . ' 

2.2.4. Afford opportunity for members to attend out­
side training schools. 

Ob.iective 2.3. Develop and administer a program to get Division 
personnel acclimated to the concept and over-
all philosophy of Neighborhood Team Poli~ing. 

Activity 2.3.1. 
.... 

Provide management training • 

In-Service bulletins on participative manage­
ment quarterly. 

2.3.3. In-Service bulletins on community involvement 
on a quarterly basis. 
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PERSONNEL UNIT 

The Personnel Unit is responsible for recruiting and processing 
all applicants for all sworn and non-sworn positions within the 
Div'ision of Public Safety. 

The Personnel Unit manages all Division personnel actions ill ,", 
conjuncti~n with the Multnomah County Personnel Office, Payroll, 
and other agencies. In connection with these duties, the Unit 
maintains personnel records and files and monitors the Division 
Affirmative Action Plan. 

In addition, the Personnel Unit manages the Sheriff's Intern 
Program which serves as!, a recruiting and training tool within the 
Division. 

Goal 1: - To develop and administer a program to identify and 
adjust unsatisfactory working conditions which 
influence the job performance and job satisfaction 
of the mempers of the Division of Public Safety. 

Objective 1.1. To identify problem" a,reas which create dissatis­
faction with employment conditions. 

Activity 1.1.1. Distribute a questionnaire to elll members to 
determine problem areas in job satisfaction. 

1.11~2. Conduct in'terviews l>ased on results of question­
naires with at least 2 persons in each job class­
ification • 

1.1.3. Prepare and distribute an in-depth evaluation of 
problem areas and solicit suggestions for solutions. 

,I Objective 1.2. 

Activity 1.2.1. 

To develop a program to. dispell employment-
related dissatisfaction. ' 

" 

Assemble data based on questionnaires, intervi~ws, 
and suggestions and develop data based on current 
material available on the state of the art and 
develop a procedure for addressing problem areas. 

-, 

1.2.2. Counsel members regarding employment-related 
problems and areas t~hichare identified as causes 
of employment dissatisfaction trom a personal 
point of view. 

1.2.3. Identify employment practices which result in 
grievances and attempt to resolve problems betore 

r formal grievances are filed. 

1.2.4. Accomplish early identification of grievances 
and attempt to resolve them at the informal 
level prior to implementation of the formal 
grievance procedure • 

52 

(\ 

".' " 

o 

, . 
, ',~ 



• 
• 

4 I, 
I, 

Goal 2: -
Objective 2.1 • 

To increase the availability of more varied, 
individual oriented professional services for 
members who are referred tor these services • 

To assess the progress of the Traumatic 
Incident Counseling program and restructure that 
program to increase effectiveness and voluntary 
participation. 

Activitz 2.1.1.' Interview partiCipants in the Traumatic Incident 
Program to determine members' perc~ption of the 
effectiveness and value of "the program .. 

II, 

2.1.2. Identify alternative counseling programs which 
will allow members a choice of alternatives 
for Traumatic Incident counseling and identify 
the costs of these programs. 

Identi~ alternative means of paying for special­
ized counseling programs. 

2.1.4. Develop a new Division of Public Safety procedure 
for the implementation of a newly structured 
Traumatic Incident Counseling program. 

Q?.s1ective 2.2. To develop additional counseling programs in 
area~ of Al~ohol abuse, Mental health, and 
Physical hellth for members of the Division 
of Public Safety. 

2.2.2. 

2 .. ,2 .. 3. 

~jective ,.1. 

Assemble, ,a data base of information concerning 
the mostc~rent programs available in mental 
and physical'il~alth and alcohol abuse, with 
costs and sour~\"s identified. 

Identify alternative means of paying for each 
variation of counseling program and determine 
desirability and feasibility of developing each 
program. 

Develop procedures for each counseling program 
that is determined to ~e ~oth feasible and 
desirable. 

To provide modern, functional administrative 
personnel records system for all members of the 
,Bi vision of hblic Safety. 

To restructure the administrative records-keeping 
policy and practices of the Personnel Unit and 
to,review and revise all Division ot Public 
Safety personnel files to insure an adequate, 
orderly, and efficient personnel-tile for each 
member,ot the Division. 
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Activity ,.1.1. Design a new file system tor personnel tiles, 
select and purchase new tile folders • 

Goal 4: -

.. 

Review existing files and implement.the new tile 
system utilizing the presently tiled lDSterialto . 
build the Dew system base. ' 

Review each member's personnel file "'th that Dleab,er " 
to determine accuracy ot intormation and complete;" 
ness ot material on file. ' , ,. 

Revise the Unit Procedure tor structure and 
maintenance of member's individual personnel files. 

'.1.5. Review all policy and proceq.ures to, assure that 
these policy and procedures conform to all 
current laws regulating personnel tiles. 

To develop a new system tor assessment of a 
member's qualifications for promotion. 

Objective 4 .. 1. 
i 

To develop a promotion system which meets both 
the needs of the Division ot Public Sate't7 and 
the requirements ot the County Merit System as 
well as EEOC guidelines. 

Activitt 4.1.1. Conduct an in-depth analysis of the present pro­
motional system to identity problem areas whiCh 
must be addressed in a new system. 

Goal 5: -

4.1.2. Assemble an adequate data base to establish the 
current state of the art of evaluation for pro­
motion and identity resources which are available 
to construct a new promotional selection process • 

. , 
Develop a procedure for conducting a new selection 
process. 

To decrease the time, wi thin the control of the" 
Division of Public Safety, which a position remains 
vacant. ' 

Ob;lecti,!,e 5.1. To provide to the Director of Public Safety a list 
of qualified applicants eligible to~ appointment 

':within 8 hours ot identitication ot.la vacant post ... 
tion. ' 

Activitz 5.1.1. Assess the present status of eligible lists tor 
each classitication and determine the exp1rat1o~ 
date of each list. ' 

5.1.2. Develop a system to assure t1melyexam1nstionsare 
, given so as to have current lists of 'caacUdstes. 
available at all times • 

'\ 



• 

Activity 5.1.3. Conduct a thorough, timely selection process 
to assure that candidates are immediately 
available for consideration for appointment. 

Goal 6: -

5.1.4. Monitor the resigpation/termination process so 
that vacancies which are occurring are identified 
and p~ocessed in a timely manner. 

5.1.5. Revise Personnel Unit Procedure for preparation 
of paperwork to insure correctness of prepara­
tion and eliminate delays in processing. 

To develop a meaningful and effective recruitment 
program aimed at attracting more qualified, 
minority group members to positions with the Divi­
sion of Public Sarety. 

Objective 6.1 To recruit, qualify, and select sufficient minority 
group candidates for positions in the Division of 
Public Safety to reduce any present disparity in 
all classifications. 

ActiYity 6~1.1. Up date the statistics portion of the Division of 
Public Safety's Affirmative Action Plan to deter­
mine ,~9xact status of employment disparity. 

'/ 

6.1.2. Hold recruitment oriented meetings with as many 
minority representative groups as will partici­
pate to gain contacts and input into building an 
effective recruitment program. 

6.1.3. Assemble data base of information on successful 
minority recruitment programs in both Criminal 

Objective 6.2. 

Activity 6.,2.1. 

Justice and private industry. ' 

Develop a procedure for recruitment for the Per­
sonnel Unit which will direct a positive effort to­
ward minority recruitment. 

To reduce attitudes and conditions within the Divi­
sion of Pub+ic Safety which create unfavorable 
working conditions for minority group members. 

Interview present minority employees to identit,y 
situations which are regarded as problems from 
their personal point of view. 

6.2.2. Interview Supervisors to determine what problems 
they have encountered which relate to the employee 
being a minority. 

6.2.3. Design and implement an education program aimed at 
reducing conditions which create unfavorable work­
ing conditions for minority group members. 
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Goal 7: - To restructure the present process of 
employee peri"ormance evaluation 'within the 
Division of Public Safety. 

Objective 7.1 To develop a system of employee performance 
evaluation which is more responsive to the . 
Division of Public Safety's current concept of 
delivery of service and wh~ch addresses job­
related criteria. 

Activity 7.1.1. Assemble a data base of information concerning 
cUI'rentl:r active processes of employee perforln'" eJ 

ance evaluation from which to build a new syste~. 

Goal 8: -

Conduct a series of discussions and interviews 
with Supervisors and line personnel to obtain 
in-put concerning areas of concern which they teel . 
should be addre ssed inil an employee pe.rformance· 
evaluation system. I' . 

7.1.3. Devise a new employee performance evaluation 
system proposal to be presented to., the staff" 
Union, and County Merit System, Civil Service 
Council for approval,. 

.') 

To develop a system of recognition tor members 
of the Division of Public Safety whose job per­
formance, in the areas of concern other than law' 
enforcement, is exemplary. 

Objective 8.1 To recognize employees' efforts in behalf of the" 
citizens of Multnomah County and the Division of . 

Activity 8.1.1. 

8'.1.2. 

Public Safety in areas other than law ~nforcement. 

Assess activities outside of the law enforcement 
field in which members are involved and assess 
member's involvement. 

Develop an appropriate system of awards relating 0 

to non-law enforcement activities. 

8.1 .3. Develop a system and criteria to de'termine to' 
whom awards should be presented. 

8.1.4. Prepare a procedure to implement a system of 
recognitioD for exemplary service by meDlbers, 
out side the area of law enforcement.' 
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