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PREFACE

There are presently two Community Cornectional Centers in the
Commonmwealth of Virginia operated by the Divisdion of Probation and
Parote Services of the Vinginia Department of Corrections. Both have
been made possible through awards of Law Enforcement Assistance Admin-
istrnation funds by the Virginia Council on Criminal Jusiice. One such
Centern {8 Located in Roanoke (Watimka Houwse) and the other 4in RichmondA
(Seven Noath Second). .

Seven North Second opened its doons on March 25, 1974, and Watimka
House on February 10, 1975. They have served as the beginning of an
exedting community hesddential treatiment centers concept in Virginia
Corrections, and have provided the initial thrnust necessarny to begin
to develop the community-based concept beyond the Long-standing pro-
grams of Probation and Parole.

Two additional Community Comec_ytéonal Centers are planned zfo begin
operations during fLscal yean 1976-77, and it is felt that, as funds
become available, similian proghams will begin o take rooi in every
mafor population area in Yirginia.

The data and information contained in his heport were phrepared
by the Coordinator §on CommuyL&ty Corrnectional Centerns, M. Daniel L.
Fauuls, who provided the initial Leadership in the establishment of

Zthese Centers in the Commomvealth of Vinginia.

R. J. Polisky
Assistant Dinector

(1)

WATIMKA HOUSE COMPLETED ITS FIRST YEAR OF OPERATION ON FEBRUARY 10,
1976, DURING THIS PERIOD AS THE FOLLOWING TABLES WILL SHOW, 86 CLIENTS
WERE RECEIVED INTO THE PROGRAM. As oF FEBRUARY 10, 1976, 72 CLIENTS HAD
BEEN DISCHARGED; 14 REMAINED IN RESIDENCE, o

THE DIFFERENT CATEGORIES OF CLIENTS RECEIVED HAVE BEEN BROKEN DOWN
BY RACE, AGE, TYPE OF DISCHARGE AND MEDIAN LENGTH OF RESIDENCY, SUCCESS-
FUL PROGRAM COMPLETION PERCENTAGES WERE CONSISTENTLY LOW THROUGHOUT ALL
CATEGORIES OF STATE CLIENTS (FEDERAL CLIENTS WERE DECIDEDLY BETTER AT
SUCCESSFUL COMPLETION OF THE PROGRAM), MOST SUCCESSFUL OF THE STATE
CLIENTS BASED ON PROGRAM COMPLETION WERE THE PAROLEES DIRECT FROM Eéusow.
LEAST SUCCESSFUL USING THE SAME STANDARD WERE PROBATIONERS FROM THE CURRENT
CASELOAD, THE STANDARD FOR "SUCCESS” IS DEFINED AS HAVING MOVED THROUGH
A LEVEL SYSTEM WHICH MEANT WORKING, BEGINNING A SAVINGS PROGRAM AND WORK-
ING ON IMPROVING SCCIAL SKILLS,

IN REVIEWING THE MAJOR CATEGORIES OF PAROLEES AND PROBATIONERS, THOSE
IN BOTH CATEGORIES WHO CAME TO THE CENTER PRIOR TO BEING RELEASED TO "STREET
SUPERVISION” DID CONSISTENTLY BETTER THAN THOSE WHO CAME TO THE CENTER AFTER
A PERIOD OF SPORADIC ADJUSTMENT TO “STREET SUPERVISION”, TWO THEORIES SEEM
TO BE SUGGESTED HERE, ONE, IT APPEARS THE LONG STANDING ADAGE IN CORRECT-
IONAL PHILOSOPHY THAT AN OFFENDER’S MOTIVATIOM TO SUCCEED 1S HIGHEST DURING
THE PERIOD IMVEDIATELY FOLLOWING RELEASE FROM CONFINEMENT EXISTS HERE, TWO,
THERE MAY EXIST IN THE FEELINGS OF THOSE WHO COME TO THE CENTER AFTER OTHER
SUPERVISION AND TREATMENT EFFORTS HAVE NOT BEEN SUCCESSFUL, THAT THEY CAN
CONTINUE "TO PLAY GAMES” WITHOUT ANY REPERCUSSIONS, IE, (RE)IMPRISOMMENT,

‘BEYOND THE DIFFERENCES IN SUCCESS RATES AMONG THE VARIOUS CATEGORIES
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OF CLIENTS IN LOOKING AT THE OVERALL RELATIVELY LOW SUCCESS RATE ANOTHER
FACTOR APPEARS TO EXIST. THIS IS ONE OF A DILEMVA NATURE WHICH THE CENTER
HAS BEEN FACED WITH. WHEN THE CENTER WAS OPENED THE COMMUNITY WAS ASSURED
" HEAVY EMPHASIS WOULD BE PLACED ON SCREENING OF PROSPECTIVE RESIDENTS TO
INSURE THEIR (THE COMMUNITY) SAFETY. CONSEQUENTLY THE NUMBER OF CLIENTS
SERVED IN THE EARLY MONTHS OF OPERATION ¥AAS LOW, THE CENTER THOUGH WAS
FACED WITH REFERRALS THAT WERE IN DEFINITE NEED OF THE PROGRAM THOUGH
THEY DID NOT MEET THE STRINGENT SCREENING REQUIREMENTS., ON THE OTHER HAND
A LOW NWBER OF CLIENTS IN THE PROGRAM WAS PROVING TO BE NOT VERY COST-
EFFECTIVE. IN AN EFFORT TO REACH A COMPROMISE SOME TRIAL AND ERROR PROCESS
(REASONABLY LIMITED HOWEVER) TOOK PLACE IN ORDER TO PROVIDE A LEGITIMATE AMD
USEFUL SERVICE TO THE DisTRICT ProBATION AND ParoLE OfFFice, To TEMPER THIS
SITUATION CLIEMTS CCMING INTO THE PROGRAM WERE QUICKLY DISMISSED IF THEY
FAILED TO ABIDE BY PROGRAM STANDARDS, HEMCE THE HIGH PERCENTAGE OF THOSE
DISCHARGED FOR “VIOLATION OF PROGRAM STAMDARDS”,

[T APPEARS THE DILEMMA IS DIMINISHING AS THE NUMBER OF REFERRALS
INCREASE AND THE SCREEMING COMMITTEE'S ABILITY TO SELECT LEGITIMATE CASES
INCREASES. THIS IS PARTLY REFLECTED IN THE OCCUPANCY RATE IN THE LAST FEW
MONTHS OF THIS FIRST YEAR OF OPERATION, “

THE PROBLEMS MENTIONED AEOVE PRIMARILY CONTRIBUTED TO THE LOW COST
EFFICIENCY FOR THE FIRST YEAR, IN REVIEWING THE "MNET COSTS” TABLE, HOWEVER,
IT CAN BE SEEN THAT AS OCCUPANCY RATE INCREASES THE OVERALL NET COST IS
LOWERED AND CONSEQUENTLY THE COST EFFECTIVENESS INCREASES, THE IMITIAL
MONTHS' INACTIVITY CONSIDERABLY REDUCED THIS OVERALL COST EFFECTIVENESS.

(3)

To BE CONSIDERED AS AN ADDED ASSET TO THE CENTER'S FINANCIAL PICTURE
IS THE FACT THAT RESIDENTS EMPLOYED AT COMMUNITY JOBS EARNED OVER $31
THOUSAND DURING THE YEAR. THUS TAXES ARE BEING PAID ON THIS MONEY AND
SELF-SUPPORT IS BEING FOSTERED RATHER THAN A RELIANCE ON PUBLIC FUNDS
FOR SUPPORT OR IMPRISONMENT,

BEING COMMUNITY BASED, WATIMKA HOUSE RELIES HEAVILY UPON EXISTING
COMMUNITY SOCIAL SERVICE AGENCIES. THIS RELIANCE DOES THO THINGS. FIRST,
IT KEEPS PERSONNEL COSTS FOR THE CENTER RELATIVELY LOW WHEN COMPARED TO THE
COSTS FOR SPECIALIZED STAFF, SECONDLY, IT REDUCES THE AMOUNT OF DUPLICATION
OF SERVICES AND ALLOWS, IF NOT FORCES, INTERAGENCY COLLABORATION, WHICH IS
VIEWED TO BE PRODUCTIVE. FOR THE TWELVE MONTH PERIOD VIATIMKA HOUSE AVERAGED
2l4 REFERRALS MONTHLY TO COMMUNITY SOCIAL SERVICE AGENCIES. REFERRAL SOURCES
INCLUDED BUT WERE NOT LIMITED To: VEC, CETA, Hecira House, DVR, MentaL HeaLTH,
ALcomHol SERVICES,

THE RAW DATA FROM WHICH THE FOLLOWING STATISTICAL TABLES ARE DERIVED
ARE NOT INCLUDED WITH THIS REPORT, DATA, HOWEVER, IS ON FILE IN THE OFFICE
oF THE COORDIMNATOR AND ANY READER WANTING TO REVIEW IT MUST NECESSARILY AVAIL
HIMSELF TO THAT OFFICE.
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PAROLEES (DIRECT FROM PRISON)

NWBER RECEIVED: 14

. RACE - BlAcK: _H %

MEDIAN AGE: 22,5

NUMBER DISCHARGED: 12

oMmor

75

54

3.
wHiTE: 10 1.4%

o

(rance: U46-19)

'NUMBER PERCENTAGE MEDIAN STAY (pAYS)

COMPI.ETED PROGRAM 6 500 75 (rance; 102-35)
VIOLATED PROGRAM STANDARDS VA 18‘8 é’z ONLY g
ABSCONDED FROM PROGRAM 2 16, 53 (onLY

GENCY REFERRAL,
TENPGRARY STAY 2 B6 4 wrD

NUMBER RECEIVED: 16

G)

PAROLEES (CURRENT CASELOAD)

(INCLLDES 2 READMITTED)

RACE - BLACK: B 37.5%

MEDIAN AGE:

CwHiTE: 10 62,55 -

37 (raNGE: 53-20)

NUMBER DISCHARGED: 16

nmg  OX»

..ABSCONDED FRCOM PROGRAM

NUMBER PERCENTAGE MEDIAN STAY (DAYS)
COMPLETED PROGRAM 43,8 62 (ranece: 94-44)
TRANSFERRED TO ANOTHER

7
T BROGAA STANDARDS % gé lﬁ g%éel:) 37—_28

4 (rancE: 16-



(6)

PROBATIONERS (DIRECT FROM COURT)

NUMBER RECEIVED: 11

RACE - BLACK: 2 18,27
WHITE: 9 YA

MEDIAN AGE: 18 (RaNGE:  36-17)

NUMBER DISCHARGED: 9

A COMPLETED PROGRZM 4 ug. 4 ZE RANGE: 120-69)

D VIOLATED PROGRAM STANDARDS 2 22,2 ONLY 2

E ARRESTED AND INCARCERATED i H} ONLY

F  ABSCONDED FROM PROGRAM . ONLY

G EMERGENCY REFERRAL, :
TEMPORARY STAY 1 1.1 7 (onwy D

NUMBER RECEIVED: 31

%)

PROBATIONERS (CURRENT CASELOAD)

(INCLUDES 3 READMITTED)

RACE - BLACK:

WHITE: Zg % gg,

MEDIAN Ace: 21 (RanGE: U6-17)

NUMBER DISCHARGED: 26

A
D
E
F

NUMBER PERCENTAGE MEDIAN STAY (DAYS)

LETED PROGRAM . | : 137-71)
%LA%D PROGSAM STANDARDS lg gig §9 ﬁﬁﬁ%& l%—ﬁ
ARRESTED AND INCARCERATED 1 8 14 (oney 1)
ABSCONDED FROM PROGRAM 35 11,5 4 (ranee: 19-1)




(9
PRE SEMTENCE CASE
| FEDERAL CASES
NUWMBER RECEIVED: 1
PY ' NUMBER RECEIVED: 13
RACE - WHITE: 1 1007 , 0 A
RACE - BLACK: 1 7.%’?4,
MEDIAN AGE: 2 (onLy 1) WHITE: %2.5%
MEDIAN AGE: 27 (RANGE: 66-23)

NURBER DISCHARGED: 1

1 ‘ ARSI

j A COMPLETED PROGRAM | 1 100 80 (ony 1) NUMBER OF DISCHARGED: 8 | MUMBER PERCENTAGE MEDIAN STAY (DAYS)
A COMPLETED PROGRAM 7/ 8.5 69 gRANGE: 114-20)
. D VIOLATED PROGRAM STANDARDS 1 12,5 104 (onwLy .D




(10

(11
TOTAL CASES
PROGRAM COSTS
NUMBER RECEIVED: &0
® RACE ~ BLACK %? %,%% @ oo Fggggé;mm RELT (meR og%

oy ce: 23 (rawee: 66-17) esruary 1975 |$36%  |$ w0 [sLiow  |s 6,030
| MarcH $ 7,676 $ 1,500 $ 758 s 9,934
APRIL $ 7,450 $ 1,500 $ Loy $ 9,354
NPBER DISCHARGED: /2 MYBER PERCENTAGE HEDIAN STAY (DAYS) May s7,48  [s1sm  |s &7 |s 985
A COMPLETED PROGRAM 31 Bl 76 (ranee: 157-20) Jung $ 7,498 $ 1,500 $ 89 $ 9,887
C e PAGILITY ] 13 14 (wyD Juy $8,02  |sLs0  [s139  |sloam

D VIOLATED PROGRAM STANDARDS 23 38% ? %gmgez)lm D ) 1!‘_\
® E ARRESTED AND INCARCERATED . 2 oY 2 o 1y ® AususT $ 7,734 $ 1,500 $1,809 |$ 11,083
B R R ) ¢ e T~ SEPTEMBER $ 6,805 $ 1,500 $ L |$ 8,787
TEFPORY STAY 5o e (CTOBER $6,958  [$150 |s 69 |$ 9,107
NoVEMBER $ 8,847 $ 1,150 $ Ly $ 10,441
DeceMBER $ 7,064 $ 1,150 $ w0 |$ 8,65
JANUARY 1976 $ 7,08 $ 1,150 $ 3w $ 8,53
*EERRUARY 3 2,380 $ 34 s 1M $ 2,85
TotaLs  1$88,700  1$16,734 $ 9,918 $115,352

*ORORATED FROM/TO FEBRUARY 10



(12)

PROGRAM INCOME

Yoni OF RENT Fal B ecciers fro 1S
*FEBRUARY 1975 $ 16,00 $ $ 46,00
MarcH $ 52,00 $ 1s 5200
APRIL $ 174.00 $ $ 14,00
May $ 132,00 $ 39,00 $ 171,00
JunE $ 362,00 $ 650,00 $ 1,012,00
JuLy $ 412,00 $ 508,00 $ 1,010,00 .
AueusT $ 247,50 $ 897,00 $ 1,144,50
SEPTEMBER $ 390,50 $ 1,508,00 $ 1,898.50
OcToBER $ 520,50 $ 1,6%2,00 $2,134,50
NOVEMBER $ 650,50 $ 2,380.00 $ 3,030.50
DeceMBER $ 53.00 $2,720.00 1$ 3,255.00
JANUARY 1976 $ 5723.00 $ 2,125,00 $ 2,648,00
#CeppiaRY $ 17L.00 $ 79.00 970.00
TotaLs  1$4,198,00 $13,348,00 $17,546,00

*PROPATED FROW/TO FEBRUARY 10

EARNINGS BY RESIDENTS EMPLOYED IN THE COMAUNITY

REFERRALS TO LOCAL SOCIAL SERVICE AGENCIES

$31,212.76

233

+.CENTER OPENED FEBRUARY 10
THROUGH FEBRUARY 10

4,087 7,30

(13
OCCUPANCY RATE
MontH OF | @%\{S. | ros BLE 85?5%&5

@ Fmuwrr 195 55 360 15,2

MaRCH 129 620 20,8 -
APRIL 286 600 47,6
May 620 52.0
JunE 393 600 65,5
JuLy 327 620 52,7
AucusT 358 620 5.7
SEPTEMBER 310 600 56.6
OcToBer 450 620 72.6
MNovEMBER L5y 600 /5.6
DECEMEER 3% 620 203
JaNuARY 1976 416 620 67.1
##Erno ApY 120 200 80.0
TotaLs 55.9
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*PRORATED FROM/TO FEBRUARY 10

NET COSTS

o |pree e oo Vi L Gy e
*Feruary 1975 |$ 6,030 |$  46.00{$ 594,00 | 5 $108,80
" MarcH $ 9,934 {$ sz.gglw,asz.oo 19 $ 76,80
APRIL s 9,35 |$ 17,0005 9,180.00 | 2% $ 32,09
May $ 9,85 [$ 171.00]$ 9,654,00 | 323 $ 29,89
JuNE $ 9,887 1% 1,012,00($ 8,875.00 | 393 $ 22,58
JuLy $ 10,911 |$ 1,699,00]$ 9,901.00 | 37 $ 30,27
AueusT [$1L0M3 16 1,144,500$ 9,898.50 | 358 |$ 27,64
@ T $ 8,787 |$1,898.50$ 6,8%8.50 | 30 $ 20,26
OcToReR $ 9,107 {$2,134.50$ 6,972.50 | 450 $ 15.49
NoVErBER $ 10,141 |$3, 30.50] 7,510,50 | 454 $ 16,32
DECEMBER $ 8,654 |$3,255,00]% 5,399,00 | 436 $ 12,39
Jwumy 1976 |$ 8,53 $2,6148.001'$5,886.00 116 $ 14,15
*Ccpouany $. 2.8 ¢ azn.oMds 1.875.00 | 120 $.15.63
TotaLs 1$115,352 $17,546.D(}EQ7, 86  lu,087 $ 23,93






