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PREFACE 

Thvr.e Me plteA en.ti.y two Commt.LY!J..ty COMefionai. Ce.n.teM in the 

CommonweaLth 06 VL'!.gbu.a opvr.ated by the V,[vL~,[on 06 PMba..tion and 

PMole Svr.v,[c.eA 06 the Vlltg.lMa VepaJttment 06 COMec.tiOrrA. Both have 

been made pMf.Ji.b.e.e thJtough ruvMci.6 06 Law Enooltc.e.ment Af.Jf.J~.tance Ad.m.f.n­

-w:tJta.:ti..on ounda by the VlItg..t/U.a. Council on CJU.nU.nal Jr.L6tic.e. One .suc.h 

Centvr. .u, loc.ated bt Roa.no~e (Wa;t,[m~a HOMe) and the othvr. ht TUc.hmond 

(Seven Noltth Sec.ond). 

Seven Noltth Sec.ond opened J ... ;U dOOM on MMc.h 25, 1974, and Wa-t<..m~a 

HoUlJe art FebltuaJty 10, 1975. They have ~vr.ved M the begbuu..ng 06 al1 

excL:Ung c.ommunlty lteA'[den;U.al tJtea..:bnent c.enteJtf.J concept -i.n v-Utg.i.tUa. 

COMec.tioM, a.nd have p.h..ov..tded the -trzJ.:ti..a1. thJtr.L6t nec.e .. Malty :to beg,[n 

:to deve..e.op the c.ommunUy-bMed c.onc.ept beyond the long-.s:tancU..ng pltO­

gJt..am.6 06 PltQ baUo n and ,PMole. 

Two add .. LUonal CommLlJ'li.,ty COMec.Uona1. Cen .. teJt6 a..'te planned to beg..tn 

opeJta.:ti..oM dUltbtg 6.u,c.a1. yeM 1976-77, and U ~ 6e..U that, a.6 Qund¢ 

bec.ome ava..Uable, f.J.i...miliaJr. pltogJt..am.6 w.U1. beg,[n to ,take ItO at in eve/ty 

majolt pop~i.on Mea ..tn Vlng,[l'tla. 

The. data Clnd ,[n60ftma;t,[on c.orttMne.d ,[n tit.{;, Itepo,'!..t wvr.e pltepa/ted 

by the COOItMrta..tOIt 60ft.. CommunUy COMec,t,[OI1a1. Cente.M, Mit. Vattle.l L. 

FaJtJt.{;" who pltov..tded the .in..Wal l..eadeMlUp b1. the eAtabW hrr,Vt:t 0 Q 

the.he Ce.nte.M ..trt the Commonwealth 06 Vlltg..tn .. ta... 

R. J. Pow~y 
M~.u,;tant V..tJtec,tolt 

(1) 

SEVEN NORTH SECOND COMPLETED ITS SECOND YEAR OF OPERATION ON MARCH 25) 

1976. DURING THIS PERIOD AS THE FOLLOWING TABLES WILL SHOW 190 CLIENTS 

't/ERE RECEIVED INTO THE PROGPJ\M. As OF r1\RCH 25" 1976) 170 CLIENTS !-1AD 

BEEN DISCHARGED; 20 R8~INED IN RESIDENCE. 

THE DIFFERENT CATEGORIES OF CLIENTS RECEIVED !-lAVE BEEN BROKEN DO~'iN BY 

RACE" AGE AND TYPE OF DISCHARGE. OF THE STATE CLIENTS RECEIVED THE PAROLEES 

DIRECT FROM PRISON STATISTICALLY !-1AD A HIGHER SUCCESS RATE THAN ANY OTHER 

CATEGoRY. SECOND HIGHEST SUCCESSFUL CASES WERE PROEATIONERS DIRECT FROM 

COURT, PAROLEES FROr1 THE CURRE~rr CASELOAD !-1AD THE LOWEST SUCCESS RATE 

WHILE PROEATIONERS FROM THE CURRENT CASELOAD ALSO HAD A LOW SUCCESS RATE. 

"SUCCESS" IS DEFINED AS HAVING r·'0VED THROUGH A LEVEL SYST8~ \'JHICH H<\S 

t'lEANT WORKING) BEGINNING A SAVINGS PROGRN~ AND ~\IORKING ON It'1PROVING SOCIAL 

SKILLS. 

IT WOULD APPEAR FROM A REVIE't1 OF THE CASES SUCCESSFUL PRCGRAM COMPLETION 

\AlAS A HIGHER PROBABILITY IN THOSE INSTANCES IN hHICH THE CLIE~rr CMvlE TO THE 

PROGRAM "FRESH" 't1I®tJT I-IAVING HAD "TIME ON THE STREETS" FIRST. THERE APPEARED 

TO BE NO STATISTICAL SIGNIFICANCE Nv'ONG OFFENSES FOR THE VARIOUS GROUPS. A 

BROAD RANGE OF OFFENSES COULD BE FOUND IN ALL CATEGORIES. AGE VIAS NOT A 

SIGNIFICANT F.t~CTOR EITHER AND TENDED TO SUPPORT THE LONG VOICED 'tK1RDS OF 

CORRECTIONAL PERSONNEL THAT THE TIttlE It·tlEDIATELY FOLLOVHNG A PERIOD OF CON-

FINEJ"lHIT IS ffiST CRITICAL TO A SATISFACTORY ANUSTI'I1ENT. THIS AFTERCARE 

PROVIDED BY SEVEN NORTH SECOND IS AT LEAST A QUALIFIED SUCCESS AS SEEN BY THE 

FOLLOWING TABLES. 
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(2) 

foR CRITICS ~IHJ FEEL THIS TYPE OF CORRECTIONAL PROGRAM IS TOO EXPENSIVE) 

EVIDENCE OOES NOT REVEAL SUCH HERE • THE FI RST THREE tIONTIiS THE PROGRAM WAS 

IN EXISTENCE COSTS 't{ERE EXTRENELY HIGH BROUGHT ABOlIT PRIMARILY BY THE LOW 

NUMBER OF CLI ENTS RECE I VED • THE ENSU I NG ThEL VE t'ONTHS SAW A SIGN I F I CANT 

DROP IN PER CAPITA COST BRINGING THE CENTER nITO A CO~1PETITIVE COST RANGE. 

THE NET COSTS PROJECT AN EVEN BETTER PICTURE IN VIEW OF THE PROGRAM INCa-1E.' 

THIS RESULTS FRO~' ASSESSfv1E~ITS TO RESIDENTS FOR WHAT IS TERMED, "REr-ITAL PAY-

~'1ENTS" OF TWO OOLU.RS DAILY. CoLLECTIONS FOR THE TI'K) YEAR PERIOD TOTALED 

$15)849. FURTHER PROCEEDS c.At1E FROM A CONTRACT ~~ITH THE FEDERAL BUREAU OF 

PRISONS (CLIENTS ARE ACCEPTED ON A SPACE-AVAILABLE BASIS) AND 'tIERE $2Lb'791 

FOR THE 00 YEAR PERIOD. AN ADDED BENEFIT IS THE MIOUNT OF TAXABLE INCOME 

RESULTING FROM CLIENTS \'K)RKING AT JOBS IN THE CO~f"UNITY VIS-A-VIS BEING 

SUPPORTED },IHILE INCARCERATED. EARNINGS FOR THE ThO YEAR PERIOD BY RESIDENTS 

TOTALED OVER $98 TI-{lUSAND. rlET COSTS (EXCLUSIVE OF CLIENT EARNINGS) RESULTED 

IN AN ACTUAL COST PER tv1AN PER DAY OF $17.91. BEAR IN r~IND) HOWEVER) THE 

EXTREMELY HIGH PER DIEM COST THE FIRST OOEE rtONTHS OF OPERATION DROVE THE 

ThO YEAR AVERAGE UP CONSIDERABLY. EVEN AT THf; UNDER EIGI-ITEEN OOlLAR FIGURE 

nns CotllPUTES TO BE A PER CAPITA COST OF $6)537.15 (RESIDENTS ARE IN THE 

PROGR#\ FOR LESS THAN 90 DAYS USUALLY). 

BEING CC1.1MUNITY PASEDJ SEVEN NORTH SECOND RELIES HEAVILY UPON EXISTING 

COt'MUNITY SOCIAL SERVICE AGENCIES. THIS RELIANCE roES T'ttO THINGS. FIRST IT 

KEEPS PERSONNEL COSTS FOR THE CENTER RELA.TIVELY LO~I WHEN COMPARED TO THE 

HIGH COSTS OF SPECIALIZED STAFF. SECONDLY IT REDUCES THE .A/>AQUNT OF DUPLICA­

TION OF SERVICES AND ALLOWS) I F NOT FORCES) INTERAGENCY COLLABORATION) WHICH 

IS VIEWED TO BE PRODUCTIVE~ FOR THE no YEAR PERIOD AN AVERAGE OF OVER 25 

(3) \ 

REFERRALS TO COM-lUNITY AGENCIES ~'IERIr: ~1ADE r'1ONTHLY FOR A TOTAL OF 632 
REFERRAL ' 

S FOR THE ThO YEAR RER I OD. REFERPAL SOURCES INCLUDED BlIT WERE 

NOT NECESSARILY LIMITED TO: AA; AID-SIR; RUBICON ALCOHOL PROGP-At1; 

TASe; ~AL HEALTH; DVR; VEC. 

THE RAW DATA FR<l1 \'i'HICH THE FOLLOWING STATISTICAL TABLES I'~E DERIVED 

ARE NOT INCLUDED WITH THIS REPORT. DATA) roWEVER) IS ON FILE IN THE OFFICE 

OF THE CooRDINATOR AND ftNY READER WANTING TO REVIEW IT'MUST NECESSARILY 

AVAIL HH'1SELF TO THAT OFFICE. 
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PAROlEES WI PECT FROr1 PRISON) 

NUMBER RECE I VED : 84 

RACE - BLACK: 53 
WHITE: 29 

. OTHER: 2 
(AM. IND.) 

63.1% 
34.5% 
2.L~% 

MEDIAN AGE: 31 (RANGE: 58-19) 

NUMBER DISCHARGED: 78 
~LMBEB' 

A COMPLETED PROGfWv1 56 
C TRANSFERRED TO ANOTHER 

TREATMENT FACILITY ij D VIOLATED PROGRAM STANDARDS 
E ARRESTED AND I NCARCERA TED l! 
F ABSCONDED FRct1 PROGRAr1 9 
G 8-1ERGENCY REFERRALJ 

ID1PO~Y STAY 1 
H OTHER AUTO ACC IDENT 

. FATALITY) 1 

PEBCENTAGE 

71.8 

~,3 .1 
,1 

11.6 
1.3 

1.3 

(5) 

PAROLEES (CURREr-IT CASELOAD) 

NUMBER RECEIVED:' 26 (INCLUDES 3 READ'lITIED) 

RACE - BLACK: 14 L5316,.8% 
~lHITE: J2 02% 

MEDIAN AGE: 30.5 (RANGE: 66-19) 

NLMBER DISCHARGED: 20 
~U~1BEB PERCENTAGE MEDIAN SLAY (DAYS) 

t1EDIAN STAY (DAYS) 
A CO~'iPLETED PROGRPM 7 3~ 80 ~R.ANGE : 129-56) 
B CQ'''lPLETED SENTENCE 1 35 ONLY 1) 

E4 (RANGE: 137-55) C TRANSFERRED TO ANOTHER 
TREATMENT FACILITY 3 15 

~ ~~E: 
4~-17~ 

72 ~~E: ~,~ 
D VIOLATED PROGRAM STANDARDS 4 20 RANGE: 5 -10 

59 RANGE: 
E ARRESTED AND INCARCERATED ~ ffi ONLY· 2) 

34 RANGE: 
F .ABSCONDED FRO~l PROGRAM RANGE: 36-1) 

22 RANGE: 

1 (ONLY 1) 
2 (ONLY 1) 
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(6) 

PffiBATIONERS <01 ffCf FRct'l COURT) 

NUVlBER RECE 1 VED : 10 

RACE - B'LACK: 6 
WHITE: 4 

MEDIAN AGE: 19.5 (RANGE 28-17) 

N~lBER DISCHARGED: 8 
~UMBEB 

COMPl.ETED PROGRAr~ 5 A 1 D VIOLATED PROGRAM STAI'IDARDS 
F ABSCONDED FRCl·1 PRCGRN~ 2 

PERCENTAGE 

62.5 
~.5 .0 

MEDIAN my (DAYS) 

59 ~RANGE:' 125-56) 
85 ONLY 1) 70-52) 61 (RANGE: 

(7) 

PfllBATIONERS (FRCM CURRENT CftSELOAD) 

NUMBER RECEIVED: 45 (INCLUDES 2 READMITTED) 

RACE - BLACK: 22 
WHITE: 23 

MEDIAN AGE: 21 (RANGE: 66-17) 

NUMBER DISCHARGED: 41 
' ~UMBEB EEBCENI8GE tlEDI8N SI8Y {DA~s2 

A COMPlETED PROGRAM 16 39.0 ·88 (RANGE: 148-56) 
C TRANSFERRED TO ANOTHER 

TREAn-lENT FACILITY 3 7.3 33 (RANGE: 42- 4) 
D VIOLATED PROGRM~ STANDARDS la 24.4 24 !RANGE: ~: rl E ARRESTED AND I NCARCERA TED J:~ ~ RANGE: 
F ABSCONDED FRCM PROGRAM RANGE: 



(8) 

PPE roITENCE CASES 

NlNBER RECEIVED: 1 

RACE - BLACK: 
WHITE: 1~ 

t-1ED I AN AGE: 18 (ONLY 1) 

Nl1tffiER DISCHARGED: 1 NVl'1BER PERCEtmGE MEDIAN my (DAYS) 

H OTHER: JAILED FOllOWING COURT 1 
HEARING TO A'tIAIT DISPOSITION 100 20 (ONLY 1) 

(9) 

FEIERAL CASES 

NUMBER :~ECEIVED: 24 (INCLUDES 2 READ'~IrrED) 

RACE - BLACK: 
~IHITE: l~ 70.8% 

. 29.~ 

MEDIAN AGE: 30.5 (RANGE: 62-24) 

Nl1-iBER D I SCHt\RGED : 22 
NUMBER 

A COMPLETED PROGfW1 11 B Cot1PLETE.o SENTENCE 
C TRANSFERRED TO ANOTHER 

TREATMENT FACILITY f D VIOLATED PRCGRAt~ STANDARDS 
F ABSCONDED FROM PROGR.AM 2 

PERCENTAGE 

77.~ 4. 

4.~ if. 
9.2 

tlEDIAN STAY (DAYS) 

fI fRANGEi gg..;36) 
ONLY ) 

~~ ~ONlY II ONLY 1 
RANGE: 77-42) 



(10) 
(11) 

TOTAL CASES PRCXJm1 mSTS 

NUMBER RECEIVED: 190 

e 
1Jt ~~:~ e RACE - BLACK: 

~IHITE: 
OTHER: 2 1.1% 3/'25174 - 6130174 $ 23)630 $ 3)548 $ 8)835 $ 36)013 (.AJ';1. HID. ) 

7/ 1/74 - 6130175 $ 87/775 $13)200 $10)236 $ill)211 
MEDIAN AGE: 26 (RANGE: 66-17) 7/ 1175 - 3/25176 $ 76)734 $ 9/900 $ 5)533 $ 92)167 

TOTAL 1$188/139 $26)648 $24)604 $239)391 
NLMBER D I SCf-1ARGED : ]]0 

tlEDIAN SIAY (DAys2 ~tBEB EEBCENT8GE 

A Ca,pLETED PROGRAM 101 59.L~ 72 ~RANGE: 148-36) e B COMPLETED SENTENCE 2 1.2 43 ONLY 2) 
C TRANSFERRED TO ANOTHER 

TREATME~rr FACI LITY ~~ 5.9 J7 ~RANGE: 89-'4) 
D VIOLATED PROGRAM STANDARDS ~.8 33 RANGE: 85- 2j 
E ARRESTED Aflm I NCARCERA TED 10 .9 ~ RANGE: £6-4 
F ABSCONDED FRCM PROGIW1 211 14.0 RANGE: T/-1 
G EMERGENCY REFERRAL) 

~ .6 J ~ONLY l~ TEJViPORARY STAY 
H OTHER (SPECIFY) 1.2 ONLY 2 .. 

A. AUTO ACCiDENT FATALITY ~B 
B. JA I LED FOLLO';H NG COURT 

HEAR ING TO AWA I T DI SPOS IT ION 
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PRCGRJVvl INCDr!l£ 

PERIOD OF RENT PAID By 

3/25/74*- 6130174 $ 444 $ 559 

7/ 1174 - 6/30/75 $ 81425 . $12/528 

7/ 1175 - 3/25/76* $ 61920 $111704 

TOTAL $151849 $241791 

*~~RCH FIGURES PRO-RATED 

EA~HNGS BY RESlill·ITS EJiPLOYED HI THE COr'T'1JNI1Y 

3/25/74 - 6130174 
7/ 1174 - 6130/75 
7/ 1175 - 3/25/76 

TOTAL 

$ 31 119.70 
$541 525.56 
m541.g9 

$98.1187.15 

(13)-

OCCUPANCY RATE 

TOTAL 

$ 1.,003 

$201953 PERIOD OF ACTUAL 
$18168L~ e 
$401640 3/25/74 - 6130/74 496 21352 21.0 

7/ 1/74 - 6130175 SJ8ffi 81760 66.2 
7/ 1/75 - 3/25/76 41 793 61432 74.5 

TOTAL 1L095 171 544 63.2 



--------------------------------------------------------FJ--------------------

(14) 

NET COSTS 

e PERIOD OF ~IET CoST 

3/25!7LJ - 6130174 $ 36)0l3 $ LC03 $ 35)010 4~ $70.58 

7/ ]J7 4 - 6130175 $lli)211 $20)953 $ 90)258 5J 8C6 $15.55 
7/ 1/75 - 312506 $ 92)167 $18)684 $ 73.,L183 4)793 $15.33 

TOTAL $239)391 $4D)6LlO $198J 751 11)005 $17.91 

e' 




