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PREFACE

There are presently two Community Cornrectional Centens in the
Commonwealth of Virginia operated by the Divisdion of Probation and
Parole Services of the Virginia Department of Cornrections. Both have
been made possible through awands of Law Enforcement Abéumnce' Admin-~
Lstration funds by /the 'WJLgxin,éa Council on Criminal Justice. One such
Center is Located in Roanoke (Watimka House) and the other in Richmond
(Seven Nornth Second).

Seven Noath Second opened Lts doons on Ma}iah 25, 1974, and Watimka
Houde on February 10, 1975. They have served as the beginning of an
exclting community nresddential treatment centens concept in Virginia
Comnections, and have provided the initial thrusit necessary to begin
Xo develop the community-based concepit beyond the Rong-standing pho-
ghamé o4 Probation and Parcle.

Two additional Community Correctional Centers are planned to begin
operations duning giscal year 1976-77, and Lt 45 felt that, as funds
become available, similian proghams will begin to take root in every
majon population area in Virginia.

The data and information contained in this neport were prepared
by the Coordinator for Community Comrectional Centerns, Mr. Dandiel L.
Farnis, who phovided the initial Leadership in the establishment of

these Centerns in the Commonwealth of Vinginia.

R. J. Polishy
Assistant Director

Q

SeveN NORTH SECOND COMPLETED ITS SECOND YEAR OF OPERATION ON MarcH 25,
1976, DURING THIS PERIOD AS THE FOLLOWING TABLES WILL SHoW 190 CLIENTS
WERE RECEIVED INTO THE PROGRAM. AS OF MARCH 25, 1976, 170 CLIENTS HAD
BEEN DISCHARGED; 20 REMAINED IN RESIDENCE., |

THE DIFFERENT CATEGORIES OF CLIENTS RECEIVED HAVE BEEM EROKEM DOWN BY
RACE, AGE AND TYPE OF DISCHARGE, OF THE STATE CLIENTS RECEIVED THE PAROLEES
DIRECT FROM PRISON STATISTICALLY HAD A HIGHER SUCCESS RATE THAN ANY OTHER
CATEGORY, SECOND HIGHEST SUCCESSFUL CASES WERE PROBATIONERS DIRECT FROM
COURT, PAROLEES FROM THE CURRENT CASELOAD HAD THE LOWEST SUCCESS RATE
WHILE PROBATIONERS FROM THE CURRENT CASELOAD ALSO HAD A LOW SUCCESS RATE,
“SUCCESS” 1S DEFINED AS HAVING MOVED THROUGH A LEVEL SYSTEM WHICH HAS
MEANT WORKING, BEGIMNING A SAVINGS PROGRAM AND WORKING ON IMPROVING SOCIAL
SKILLS,

[T WOULD APPEAR FROM A REVIEW OF THE CASES SUCCESSFUL PROGRAM COMPLETION
WAS A HIGHER PROBABILITY IN THOSE INSTANCES IN WHICH THE CLIENT CAME TO THE
PROGRAM "FRESH' WITHOUT HAVING HAD “TIME ON THE STREETS” FIRST. THERE APPEARED
TO BE NO STATISTICAL SIGMIFICANCE AMONG OFFENSES FOR THE VARIQUS GROUPS, A
BROAD RANGE OF OFFENSES COULD BE FOUND IN ALL CATEGORIES, AGE VAS NOT A
SIGNIFICANT FACTOR EITHER AND TENDED TO SUPPORT THE LONG VOICED WORDS OF
CORRECTIONAL PERSONNEL THAT THE TIME IMVEDIATELY FOLLOWING A PERIOD OF CON-
FINEMENT IS MOST CRITICAL TO A SATISFACTORY ADJUSTMENT, THIS AFTERCARE
PROVIDED BY SEVEN NORTH SECOND IS AT LEAST A QUALIFIED SUCCESS AS SEEN BY THE
FOLLOWING TABLES,
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FOR CRITICS WHO FEEL THIS TYPE OF CORRECTIOMAL PROGRAM 1S TOO EXPENSIVE,
EVIDENCE DOES NOT REVEAL SUCH HERE, THE FIRST THREE MONTHS THE PROGRAM WAS
IN EXISTENCE COSTS WERE EXTREMELY HIGH BROUGHT ABOUT PRIMARILY BY THE LOW
NUMBER OF CLIENTS RECEIVED, THE ENSUING TWELVE MONTHS SAW A STGNIFICANT
DROP IN PER CAPITA COST BRINGING THE CENTER INTO A COMPETITIVE COST RANGE.
THE NET COSTS PROJECT AN EVEN BETTER PICTURE IN VIEW OF THE PROGRAM INCOVE.
THIS RESULTS FROM ASSESSMENTS TO RESIDENTS FOR WHAT IS TERMED. "RENTAL PAY-
MENTS” OF TWO DOLLARS DAILY. COLLECTIONS FOR THE TWO YEAR PERIOD TOTALED
$15,849, FURTHER PROCEEDS CAME FROM A CONTRACT WITH THE FEDERAL BUREAU OF
PRISONS (CLIENTS ARE ACCEPTED ON A SPACE-AVAILABLE BASIS) AND WERE $2U4,791
FOR THE TWO YEAR PERIOD, AN ADDED BENEFIT IS THE AMOUNT OF TAXABLE INCOME
RESULTING FROM CLIENTS WORKING AT JOBS IN THE COMMUNITY VIS-A-VIS BEING
SUPPORTED YHILE INCARCERATED, EARNINGS FOR THE TWO YEAR PERIOD BY RESIDENTS
TOTALED OVER $93 THousanD, MET cosTs (EXCLUSIVE OF CLIENT EARMINGS) RESULTED
IN AN ACTUAL COST PER MAN PER DAY OF $17,91, BeAR IN MIND, HOWEVER, THE
EXTREMELY HIGH PER DIEM COST THE FIRST THREE MONTHS OF OPERATION DROVE THE
THO YEAR AVERAGE UP CONSIDERABLY, EVEN AT THE UMDER EIGHTEEN DOLLAR FIGURE
THIS COMPUTES TO BE A PER CAPITA COST OF $6,537,15 (RESIDENTS ARE IN THE
PROGRAM FOR LESS THAN 90 DAYS usuaLLY),

BEING cOoMMUNITY BASED, SEVEN MORTH SECOND RELIES HEAVILY UPON EXISTING
COMMUNITY SOCIAL SERVICE AGENCIES. THIS RELIANCE DOES TWO THINGS, FIRST IT
KEEPS PERSONNEL COSTS FOR THE CENTER RELATIVELY LOW WHEN COMPARED TO THE
HIGH COSTS OF SPECIALIZED STAFF, SECOMDLY IT REDUCES THE AMOUNT OF DUPLICA-
TION OF SERVICES AND ALLOWS, IF NOT FORCES, INTERAGENCY COLLABORATION, WHICH
IS VIEWED TO BE PRODUCTIVE, FOR THE TWO YEAR PERIOD AN AVERAGE OF OVER 25

3 .

REFERRALS TO COMMUNITY AGENCIES WERE MADE MONTHLY FOR A‘ TOTAL OF 682

REFERRALS FOR THE TWO YEAR PERIOD, 'REFERRAL SOURCES INCLUDED BUT WERE

NOT NECESSARILY LIMITED To: AA; AID-SIR; Rusicon ALcoroL Procram;
TASC; MenTaL HeaLTn; DVR; VEC,

THE RAW DATA FROM WHICH THE FOLLOWING STATISTICAL TABLES ARE DERIVED

ARE NOT INCLUDED WITH THIS REPORT, DaTa, HOWEVER, IS ON FILE IN THE OFFICE

OF THE COORDINATOR AND ANY READER WANTING TO REVIEW IT MUST NECESSARILY
AVAIL HIMSELF TO THAT OFFICE,
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PARCLEES (DIRECT FROM PRISON) o PARDLEES (CLRRENT CASELOAD)
NBER RECEIVED: Sl A | ‘ NUMBER RECEIVED: 26 (INCLUDES 3 READMITTED)
® | ® |
RACE - BlLACK: 14 53.8%
RACE N ﬁﬁ% %g 362%; . . WHITE: 12 6. 2%
OTHER: _ 2 2,47
(AM, IND,) MEDIAN AGE: 30,5 (RanGE: 66-19)
MEDIAN AGE: 31 (rRanGE: 58-19)
‘ NUMBER DISCHARGED: 20
NUMBER PERCENTAGE MEDIAN STAY (DAYS)
NUMBER DISCHARGED: /8 S A COMPLETED PROGRAM 7 3 &) ;. 129-56)
. MUMBER PERCENTAGE MEDIAN STAY (DAYS) B COMPLETED SENTENCE 1 E 35 Egﬁﬁgel)
@ ;T % 7.8 64 (Rnee: 137-55) ®  TEmew Ry 355 e 417
TREATMENT FACILITY 3 77 (ranGE: 89-78 PR AN i 3 28 A Lors) 52-10
D VIOLATED PROGRAM STANDARDS é.l 59 (ranee: /1-H0 F  ABSCONDED FROMNPROEEI;RQTED % }5 %Zé- 3%6- 1)
E ARRESTED AND INCARCERATED Iy 1 sS4 (rRanGe: /5~ 4 - '
F  ABSCONDED FROM PROGRAM g 11.6 22 (RANGE: U432 :
G EMERGEMNCY REFERRAL,
TEMPORARY STAY 1 1.3 1 (ony D
H OTHER (AUTO ACCIDENT
FATALITY) 1 1.3

2 (oMY 1)
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PROBATIONERS (DIRECT FROM COURD) PROBATIONERS (FROM CURRENT CASELOAD)
NUMBER RECEIVED: 10 ‘ NUMBER RECEIVED: U5 (INCLUDES 2 READMITTED)
o - ‘ ®
RACE - BLACK: © 607 | - : ,
WHITE: & Y4 RAce 5}-&?%: % g?.%
MEDIAN AGE: 19,5 (Ravee  28-17) MEDIAN AGE: 21 (RaneE: 66-17)
NUMBER DISCHARGED: & N_LMER PERCENTAGE. : Y 12;;6 | NUMBER DISCHARGED: 41 | S cray A
A COMPLETED PROGRAM 2 8.2 % §RAN?E’ A COMPLETED PROGRAM 16 39,0 88 (rance: 143-56)
D VIOLATED PROGRAM STANDARDS 1 2 & (ony 1) C TRANSELRRED 10 ANOTH - :
F ABSCONDED FROM PROGRAM 2 %'0 ol (Ranee: 70-52) | TREATMENT FACILI'IST = 3 /.3 33 (ranGE: 42- L)
o o D VIOLATED PROGRAM STANDARDS 10 284 74 (ranee: /G- 2
E ARRESTED AND INCARCERATED 4 9.8 % RANGE : -{
F ABSCONDED FROM PROGRAM 8 19,5 RANGE: bBl-
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PRE SENTENCE CASES " o FEDERAL CASES

NUMBER RECEIVED: 1 ‘ NUMBER RECEIVED: 24 (INCLUDES 2 READMITTED)
- BLACK: A _ RACE - BLACK! l; 70,87
RACE = HITE: 9 10% VHITE: - 9.2
MEDIAN AGE: 18 (oney D ' | MEDIAN AGE: 30.5 (RANGE: 62-24)
. | _ :
NUMBER DISCHARGED: 1 MUMBER  PERCENTAGE MEDLAN_§IA__$DAY§1_ NUMBER DISCHARGED: 27

MUMBER PERCENTAGE MEDIAN STAY (DAYS)

H OTHER: JAILED FOLLOWING CORT . 20 (ony 1)

vy A COMPLETED PROGRAM l{ 77.3 é7 éRANGE' 93-26)
HEARING TO AWAIT DISPOSITION B oprEie EROGRAM e 1 (eSS
C TRANSFERRED TO ANOTHER
@ TREATMENT FACILITY % 4.% 1 (onLY lg
D VIOLATED PROGRAM STAMDARDS I, 6 (onLy 1
. F ABSCONDED FROM PROGRAM 2 9,2 9 (RANGE: 77-42)
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TOTAL CASES
NUMBER ReCelVED: 190
®

- : Rey4

wee - ook Lg o @

OTHER: 1.12
(AM, IND, )

MEDIAN AGE: 26 (rRanGE: 66-1/)

NUMBER DISCHARGED: 1/0

NUMBER PERCENTAGE MEDIAN STAY (DAYS)
RANGEé 143-36)

A COMPLETED PROGRAM 101
() B COMPLETED SENTENCE 2
C TRANSFERRED TO ANOTHER
TREATMENT FACILITY %O
D VIOLATED PROGRAM STANDARDS 0
E ARRESTED AND INCARCERATED 10
F ABSCOMDED FROM PROGRAM 2l
G EMERGENCY REFERRAL,
TEMPORARY STAY ;}
H OTHER (SPECIFY) 2

A, AUTO ACCIDENT FATALITY éB
B, JAILED FOLLOWING COURT
HEARING TO AWAIT DISPOSITION

(oA
=0 e T Y2
NOY OO0 NI

p—

(1)
PROGRAM COSTS
Pep1an Ne Ei?olnig == RENT (THER (T“Szﬁlq‘
357 - 63074 1823630 33,548 58,835 |$36,003
7/ U - 63075 887,775 813,200 |s102%  |sunon
7/ U5 =356 s, 189,90  |$55%3 | 92,187
ToTAL $188,139  leo6,6u8  soueon 439,301




(12)

PROGRAM INCOME
Periop OF Rent Paip By ReCEIPTS_FROM ToTAL
RESIDENTS Feneral, CONTRACT _
3/25/74*- 6/30/74 $ Lih $ 559 $ 1,003
7/ 74 - &/30/75 $ 8,u5 - $12,523 $20,953
¢ 7/ 175 - 3/25/76" $ 6,980 $11,704 $18,684
ToTAL $15,849 $24,791 $40,640

"MARCH FIGURES PRO-RATED

EARMINGS BY RESIDENTS EMPLOYED IM THE COMMUNITY

3/25/74 - 6/30/74
7/ 174 - 6/30/75

7/ U75 - 3/5/76

TotaL

$ 3,119.70
$514,525,56
$40,541.,89
$93,187.15

(13)
 OCCLPANCY RATE |
Periop OF AcTuaL P
Man/Nays Mgfx%g?s& (P)??ﬁ%é@:

3/25/74 - 6/30/74 u% 2,35 21.0
7/ /74 - 8/30/75 5,806 8,760 66,2
7/ 175 - 3/25/76 4,793 6,432 4,5
ToTAL 11,09 17,544 63.2




(18

NET COSTS
o 0 N
R 1ol V£ A Al 170 -Vl
3/25/74 - 6/30/74 1% 36,013 {$ 1,003 {$ 35,010 e $70,53
7/ V74 - 63075 |SUL21L [$20,93 |$ 90,258 | 5806 315,55
7/ 175 - 3/25/76 | @,167 1318,684 |$ 73,U83 | 4,793 $15.33
ToTAL $239,391 |su0,600 §4198,751 111,005 $17.91






