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POLICE DEPARTMENT
KANSAS CITY, MISSOURI 64106

JOSEPH D. McNAMARA
Chief of Police

NCIRrs
JUL 1 2 978
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The Year 1975 was one of challenge, of being responsive to "change"
in a changing society and its impact to Criminal Justice Information
Systems.

This year, we began to implement computerized mapping systems and
to take advantage of the powerful analytical capability of scientific
programming through the facilities of SPSS (Statistical Program for
Social Sciences). The purpose of this system is to probe more in depth
into the causes of crime.

The report is published by the Computer Systems Division in our
effort to portray our accomplishments in 1975.

1ef of Police
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INALS & CRIMINAL AGENCIES SERVED BY ALERT SYSTEM

]
3

TERM

=~
Vs k
P~
O
i
0 NN Ww ™
NI~ ™M
of
D Pl N sy N
m
«
M~
a
0 - NN WO Y o
~ ™M
~
W M Nl st O e
™|
(32
™~
A N
Nl o
AR, o e
i
N N o
[3V]
>
past M PN Q
“\\\k\%mﬁélOZlO
/7Y
i
~
(o]
4t
M O e QIO el ©
ol 0| —
L]
N ~H{ O] = ed]|
[a0]
M~
[9))
i
N | O | ] O
N olm-l-] ©
[o)]
\D
(o))
Lan]
N A o)) ©
\64 o|mlo O/
I e /
[e0]
% WP
(o] (74
V‘AC
Olrlol-o]l o H
B
th
e e snaman v e o JL U N
o
S § 8 8 § ,8 % = opo.eEo
oe] < v Rrt "
N ~ & ~ - 2 ooy &89 88 '
L T Y B S N 11 T 1) I A )




California

VISITORS TO ALERT SYSTEM - 1975

Dist. of Columbia 11

VISITORS - USA

Minnesota

New Jersey

3 North Carolina
13 Oklahoma
123 Oregan
1 South Dakota
9 Texas
563 Virginia
1 Wisconsin
1
TOTAL 784

VISITORS - FOREIGN COUNTRIES

Belgium

Brazil

British Columbia
Canada

England
Guatemala
Holland

N WO W

Iran

Japan 1
Mexico

Panama

Saudi Arabia
Venezuela

DO OO

TOTAL 46

GRAND TOTAL 830

PO =P



ALERT II TELECOMMUNICATIONS NETWORK SYSTEM

OFERATIONAL STATUS - 1975

1005 COMPUTER INTERFACE OPERATIONAL STATUS ALERT SYSTEM INOPERATIVE
90%
80%
70%
60%
50%
40%
30%
20%
10%
0% S S DR 7 EETE I ol B il
g 93.2 90.5 90.8 91.2 89.8 0.6 0.1 1.0 0.4 2.7 2.0
EDP HARDWE
ALERT II NCIC M-DOR MULES K-DOR HARDWE  UNSCH  SOFTWE  HARDWE  SOFTWR TP
IN-SVC IN-SVC  IN-SVC  IN-SVC IN-SVYC UNSCH oTHER  UNSCH SCHED SCHED TESTING
Hours 8163 7929 7951 7990 7863 52 12 89 39 237 172
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On-Line Updates

ine Inquiries

Line

On-

W

1568 1969 1970 1971 1972z 1973 1974

1973 1974 1975

1969 1970 1971 1972

1968

10,009,000

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

(623

4,000,000

3,000,000
2,000,000
1,000,000

4,232,119

3,845,924

3,202,625

2,405,000

1,578,000

290,000

145,000

33,800

7,904,435

7,857,391

5,038,000

4,886.000

3,900,000

1,675,000

773,000

147,000
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COXVICTION RATE REPCRTS

VEHICLE MAINTENANCL REFORTS
INQUIRIES INTC POLICE CQMPUTER
NTRIES INTO FOLICE COMPUTER
INQUIRIES & EXNTRIES T0 NCIC

MO. REGISTRATION INQUIRIES
ADMINISTRATIVE MESSACES STNT/RECD

KS. BEGISTRATION INGUIRIES

MULES INQUIRIES
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MURICIPAL COURT

COURT DOCKETS
JOEENALS
REMINDER NOTICES
FINAL BOTICES
TICEET ACCOUNTABILITY RECORDS
DISZ0SITICHRE REFORTS
WARRANTS FOR ARREST
DISEZSITIONS TO CASES
TEARENITTAL OF VWARRBANTS

ZATION REPCORTS
PRE-SERTENCE REFORTS
RECALL. RIZTERS
FORECAST REFORTS
ASAP CASILCAD STATISTIC REPORTS
ASAP CaSE REFDRTS
SCIECIAL LICAD REFCRTS

IR R S T B St 5 TR R 2o AT S8 A Lss rhis 1
e Ll Z2S INTD ALERT COMPLTER

EXTRIEZS CON COUNT RECORDS
M3, BEGISTRATION INQUIRIFS

E=. i TICH INGUIRIES
T 3 R
Fadudit U5« 35w QU IS 31

STUIN. MESEATIS SINT/RECT.
TIZEET TRALSUNITTALS
ATBRIT BEFJRIS

MINTHLY AUDIT SUMMARIES

JOINE ¥ ¥ 4
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ARSTEATTS GOF SRVICTION
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HOLD-CEDER THANENITTALS

.
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LIFT-CRDER TRANSMITTALS

o x b o

13,011

4,548
3,094
152
937

CIRCUIT COURT

APPEAL CASES
APPEAL DISPOSITIOXN
INQUIRIES
RECCTIE EXNTERED
REGIETRATION INQUIRIES
ADMIN.

INTO ALERT II

MESSAGES SENT/RECD

12
365
5,000

85,037
24,822
868

CEITY PRODATICN/PAROLE

EXPIRING PARCLEE LISTINGS

DAILY DUI REPORTS

PEE-TRIAL SCREENING REPORTS
PAROLE/PEOBATION STIPULATIONS
INQUIRIES INTO ALERT II
RECORDS ENTERED ON-LINE

REGISTRATION ENTRIES

JACKSON/CLAY CO. JUVERILE COURT

52
52
9,000
52

52
5,700
283,169
92,483
7,105
348

92
269,109

COTURT DOCKET

ARPAIGIMENT DOCKETS

LISTIXNG OF RETZRRALS

CONGENT OOCHETS

CASTIODAD ANALYSIS REPORT
{CASES) CASELOAD ACTIVITY
INQUIRIES INTO ALERT IX :
RECONDS UNTERID INTO ALERT I
ATNIINISTRHATIVE MESSAGES SINT
0. REGISTRATICHN INQUIRIE

K&. REGISTRATION INQUIRIES
RECORDS ON-LINE

61,393
224
9,166
35,851
8,358
17,847
262
98

FLDERAL AGIENCIES

INQUIRIES INTO ALERT II
RECORDS EXTERED
NCIC INQUIRIES

MO. REGISTRATION INQUIRIES

ADNINISTRATIVI! MESSAGES SENT/RECD.

KS. REGISTRATION INQUIRIES

MULES INQUIRIES
RECORDS ON-LINE

PROSECUTORS(CITY /COLXTY)

32,452
290
520
372

4,703

24,172

INQUIRIES INTO ALERT II
RECORDS EXNTERED ON-LIXNE

MO. REGISTRATION INQUIRIES
KS. REGISTRATION INQUIRIES
ADMINISTRATIVE MSGS SEXT/RECD
RECORDS ON-LINE

CITY/COUNTY CCRRECTIOXNS

CENSUS REPORTS
LOCATION REPCATS
BEULEASE DATA EEPORTS
WORKE DETAIL REPORTS
MOVEMERT REPORTS
NQUIRIES INTO ALERT II
RECORYS ENTERED ALERT I
NO. EEGISTRATION INQUIR

e
SOOKES )

EE. BEGISTRATION
NULES INQUIRIE
RCIC INGQUIRIES

Fala Y A ei ] e ¥ T
RECOEDS ON-LINE

rrre
RGUIR

I
IES

ISTRATIVE MESSAGES SEXNT/RECD.

IES

SERVING 34 POLICE,7 SHERIFF,
4 COURTS, 2 PROSECUTOR, 2
CORRECTIONS, 1 PAROLE/PRUBATH
ICN AGENCIES, 1 REGICNAL
LABORATCRY, AND & FEDERAL
AGENCIES.




AS CAILY SEMI- 3 SEMI- SEMI- REQ.  REO.

SvsTEM REQLESTEC WEERL<  WETKLY  WEEY. MONTHLY  MONTHLY  ZUARTIRLY  ANJUAL  ANNUAL  ¥CMOPD OQUTSIDE T07AL
CCHMPUTER SYSTEMS 2 z £z 4 Z 2779 2800
NOIC/MULES Z z Z Z 3 408 416 826
WRRRANTJWRNT 3 z : = Z Z 3 1521 305 2829
ALERT II i34 i 11 o 2 535 1372 2741
CRIMINAL RECCRT z 1 2 ) 11
OFFENSE 1c z 3 31 H s 4 1302 2306 2618
IRRFFIC TICKETS g iz 3 g i 1 1 4289 3184 7473
PAYROLL 7 1 16 1 2 402 499
BISPATCH 3 i 3 2 4 1 526 288 817
DETECTIVE WORKIGARD 1 2 3 88 89
VEHICLE FLEET z 1 Z 1 376 378
CENSUS 2 8
MUNICIPAL COURT 3 3 2 3 1235 1238
ACCIBENTS i 8 2 100 612 714
ARRESTS 4 2 1 14 1 5 10 794 1144 1942
SUVENILE COURT & 3 £ 20 5 1 1459 1465

{JACKSON}
SUVENILE COURT 3 36 36

{CLAY}
REGIGNAL LAB 6 4 88 88
ASAP 1 i 1 6 7 569 1679 2249
PROSECUTOR & 2 1 116 122
PAROLE/PROBATION 1 2 1 850 851
REG. CORRECTIONS 2 1 1 272 274
SYMAP 102 102
DOMESTIC VIOLENCE 1 2 48 45
RESOURCE ALLOCATION 28 1 34 62

{KCPRAS)
PROPERTY INVENTORY 3 72 72
SPSS 48 48
PERSONNEL 4 1 1 2 1 137 141
O0SIRIS 16 1 16

TOTAL (Reports

in existence) 625 38 49 4 1 157 26 51 6 28 820
TOTAL {Reports |
produced 1575} 609 18,453 2853C 822 26 7392 £Z4 755 72 iz6 14,457 15374 31473

1 I J. & a . 2 .t 3o - bog oS e oY
Total reflects as reguested, reguested by ¥KIMOPD, and regquested Ly suiside ager
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Law

Enforcement

Agencies

24.2%

ALERT TELECOMMUNICAnggs NETWORK ACTIVITY
! .
BY ELEMENTS OF CRIMINAL JUSTICE

Missouri \

{ Enforcement

saiouaby ‘?351

Law

Agencies

12,64%

Police

Department

46,68%

Kansas City
Missouri

Alert Message | .
Alert . NCIC MULES MO KS TOTAL
» Inquiries g;g?v Activity | Activity| DOR DOR nggﬁ/ ACTIVITY
KCMOPD 3,741,086 | 2,237,161 |344,895 548,062 |198,941| 36,941 |228,344 7,135,400
Mo. LE Agencies 919,346 183,388 208,868 Q07,540 319,001} 15,980 | 78,603|1,932,726
Ks. LE Agencies 1,640,588 | 1,118,681 |514,355 0 59,0341270,467 | 96,399 3,699,524
Federal LE 61,393 224 9,166 262 35,851 17,847 Y,358 134,191
Circuit Court 4,546 3,094 0 0 127 25 9371 8,729
Ja Co Juv. Crt. 267,924 84,719 0 0 68 23 7,074 3?9,808
“Ja. Co. Prosecutor 21,781 8 o0 0 232 84 | 3,762) 25,867
Ja. Co. Corrections 31,269 30,902 6,915 37 482 QQ 2,981 72,650
1. Co, Juv, Crt, 15,245 7,764 24 0 2801 69 311 23,413
KC Corﬁgctigns 7,267 19;896 1,877 4 135 54 26 29;259
KC Prosecutor 10,671 282 0 0 288| 61 941} 12,243
Other Mo. 64,076 0 0 0 0 15,834 | 2,897 | 82,807
Other Ks. 104,641 0 0 0 0 0| 2,901 107,542
Misc, 138,510 10,336 528 | 1,996 1,302| 1,589 | 8,367 | 162,628
TOTAL 7,904,435 4,232,119 {1,086,628 | 657,901 |644,750| 415,403 443,648 15284,884

9




COMPUTER TIME ALLOCATED TO

MANAGEMENT INFORMATION SYSTEM REPORT PRODUCTION

BY ELEMENT OF CRIMINAL JUSTICE
JAN. 1 - DEC. 31, 1975

- AOD)
J3Y30

ST 5 50+2oubY

Telecommunications
Systems
Alert 11

28.87%

Systems
Software, Alert
II

11,754

Criminal Justice Element

Law Enforcement

Courts

Corrections

ASAP

Prosecutor

Probation/Parole

Systems Software, Alert II
Telecommunications Systems, Alert I1I
Other Government Agencies & Misc.

TOTAL

10

¥ “"r“no.'\

Law

Enforcement

43.13%

Computer Run Time

3,592 Hrs.
733 Hrs.
27 Hrs.
206 Hrs,
80 Hrs.

78 Hrs.
979 Hrs.,
2,404 Hrs,
230 Hrs,

8,329 Hrs.

— b



ALLOCATION OF PROGRAMMER/ANALYST TIME

1975
T
Systems
Design
12.4%
Programming
(New Programs)
Programming
34.18% Maintenance
17.51%
Misc. Misc.
Non-Data Data Processing
Processing Activity
Activity
23.93%
11.98%
uwﬁﬁh*k_hmdmuj“”h”ﬁ__w,,,,»*
Systems Design 6,024
Programming %New Programs) 16,603
Programming Maintenance 8,506

Miscellaneous Data Processing Activities 11,623
Miscellaneous Non-Data Processing Activity 5,822
(Leave, sick, holiday)

TOTAL 48,578

11




RECORDS STORED ON-LINE
ALERT IT JAN 1, 1976

- 5
e} -4
3 R
gr
o
Municipal
Court P Kansas City
Missouri
Police
10.949% Department
49,149
Agencies
25.70%
1. KCMOPD 2,917,468
2. KS LE Agencies 1,526,160
3. KCMO Municipal Court 649,709
4. Mo. LE Agencies 422,724
5. Juvenile Courts 269,109
6. Probation/Parole 71,268
7. Corrections . 45,777
8. Prosecuting Attorney 24,172
9. Other 9,834

TOTAL RECORDS STORED 5,936,211

12




COMPUTER TIME ALLOCATION FOR
KCMOPD USER ORIENTED

MANAGEMENT INFORMATION SYSTEM
REPORT PRODUCTION
JAN., 1 - DEC. 31, 1975

II ‘
R
& TRAFFIC
SYMgp 26,20
PERSONNEL T 03T N
VEHlCLE ACCIDENT
6.64% ARREST
c\a \
o & 14.30%
R & OFFENSE
Q® X o
\ o /
E N 10.94%
& ‘@
N Q ’
¥ © s /J
~J of
\ £ v
\w\y 5?&3
N ;
,««M’//
\’"““N.n o ....-n-«'M
1. Traffic 604 Hrs. 10. OSIRIS 13 Hrs
2. Arrest 332 Hrs. 11. SPSS 96 Hrs.
3. Offense 254 Hrs., 12, Resource Allocation 28 Hrs.
4. Patrol Workload 133 Hrs. 13. Fleet Vehicle 128 Hrs.
5. Warrant/Want 139 Hrs., 14. Detective Workload 19 Hrs.
6. Payroll 127 Hrs. 15. Regional Laboratory 66 Hrs.
7. Vehicle Accident 154 Hrs. 16. Property Inventory 8 Hrs.
8. Personnel 24 Hrs. 17. Domestic Disturbance 55 Hrs.
9. SYMAP 121 Hrs. 18. Census Tract/Block ZO.Hrs.
TOTAL 2,321 Hrs.

13



OPERATIONS

ALERT COMPUTER SYSTEM

1976

1975

1974

1973

1971

1970

1969

1o68

1972
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COST OF SOFTWARE SYSTEMS

The following yearly costs are submitted for development of computer programs.

A1l prograrmers, analysts and the manager are included

in the cost factors.

The

development cost is computed on the basis of design, development and maintenance.

Alert I (Prior to 1972)
Alert 11

ASAP

Arrest

Accident

Census

Circuit Court
COPPS

Corrections
Criminal System
Detective Workload
DOS (Prior 1973)
Domestic Violence
Fleet Vehicle

IMS Conversion
Juvenile Court
LEMRAS

Modus Operandi
Mobile Terminal

SOFTWARE COSTS BY YEAR

ANAL. & TECH SALARIES

SOFTWARE EDUCATION

SOFTWARE RENTAL

36,781

86,500
127,000
210,000
268,800
294,725
303,189
341,696
354,706

Y 4 HF 5 07 T

$ 2,023,397

(SOFTWARE COSTS BY SYSTEM 1967 - 1975)

1975 1967-1975

$ 133,618
$46,270 390,165
9,025 31,945
4,469 63,783
2,589 34,843
1,245 4,910
52 1,513

961 1,141

564 3,043
1,578 32,626
553 30,018
69,723

1,904 1,904
862 13,853
127,073 179,077
6,646

1,550

23,296

6,453

15

$ 2,000 $ 5,280
$ 6,503 $ 6,503
$ 27,370
$ 8,503 $ 39,153
1975 1967-1975
Municipal Court 2,432
Offense 13,716 49,397
0SIRIS 746
Outside Request 2,248 44,687
Parole/Probation 1,185 3,579
Patrol Workload 1,577 6,991
Payroll 9,292 80,564
Personnel 615 15,501
Property Inventory 193 4,567
Prosecutor 11,104 28,690
Regional Lab 1,6€7 4,891
Software Systems 11,107 150,782
Resource Projection 613 613
SPSS 1,116 2,203
SYMAP 4,125
TASC 2,071
Traffic 8,701 80,890
Misc 87,786 175,632
Special Reports 59,142




COMPUTER

SYSTEHNS

DIVISION

Per Cent o7 KCMOPD Budgetary Requirements
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ACCOMPLISHMENTS ALERT II SYSTEM - 1975

Completed the collection and storage of crime information which will
be used by the Response Time Study Group to assess the accuracy of information
collected.

Produced related payroil information with respect to Deferred Compensation
Programs.

Enhanced the accuracy of information reported on stolen property by increas-
ing the edits, thereby rejecting some erroneous codes previously accepted into
UCR reports,

Produced an in-depth analysis report of all pedestrian accidents for prior
years 1973 and 1974.

Revised the ASAP (Alcohol Safety Action Program) report to provide for Race/Sex
factor, Court related information and elimination of unnecessary information.

Provided for raises in Blue Cross/Blue Shield premiums applicable to
department members.

Implemented edits for accuracy of Mo. Driver License Number in the Alert
System, rejecting those that are invalid,

Provide a 1ist of KCMOPD Sergeants by Date of Rank Sequence to be used in
Personnel Management related functions.

Produce arrest information related to attempt rapes , rapes, and disposit-
jon data. '

Revised County Corrections report to exclude from master list of inmates
those that are out on release.

Revised the daily operations summary program to reflect computer down time
as a result of hardware malfunctions (other than computer malfunctions).

Programmed for Automatic Relay to KBI of Wanted Persons Hits made by
Kansas terminals.

Revised the automated administrative file index system to provide for new
categories of letters on file.

Implemented NCIC missing persons file to Missouri State Highway Patrol
Terminal for Missouri Agencies and direct to NCIC for Kansas Agencies using the
Alert System.

Implemented TSO (Time Sharing Operation) and as a vesult practically
eliminated key punch operations in data collection.

Produced reports reflecting information used in the Sergeants and Detective
Assessment Center.

Impiemented procedures which provide capability to retrieve an officers
current unit of assignment for entry on the Court Docket.

Created a program which reflects a report of all nolle-processed cases.
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Revised Expired License programs to include 1975 and to produce more
useable reports.

Enhanced edits of offense entries thus decreasing the number of errors to
be corrected before running monthly offense reports.

Found and corrected a problem that caused "R" type General Index reszords
to be de]eteq in error. The absence of these records caused offense records
to not be written on the monthly and year-to-date tapes.

Developed a series of programs affected by the dispositions that were
entered too late to be on the monthly tapes.

Modified the majority of the programs affected by the Security Header P.I.

Implemented computerized mapping portraying crime indices.

Converted a major portion of the ALERT System to IMS for implementation
on January 1977,

Implemented virtual operating system as the new executive control program
thereby increasing the capabilities of the system 370/168.

Implemented the Houston Auto Spool Program (HASP) to better manage the
ALERT system's batch programming scheduling and throughput.

Installed 3330-11 disk drives to provide more data storage facilities.

Developed procedures to parallel test systems converted to IMS with the
on-Tine ALERT system.

Made modifications to the ALERT T.P. system to enhance performance.
Developed programs to objectively measure performance of the system.

Installed 3767 terminals to replace 2740 terminals at many locations on
the ALERT system.

Began operating the system console in "Display Mode", a technique
designed to enhance system operation.

Modified the Systems Maintenance Facility (SMF) to keepbetter account
of the use of system resources.

Developed in house IMS/TCAM intérface through providing easy conversion
from FASTER to IMS. A cost savings of $500 per month.

Created a program to retrieve active transactions on @he TCAM message
queues data set, storing them on tape for subsequent requeing after a TCAM
cold start, thus providing improved system integrity.

Modified newsletter programs to produce separate 'MULES' activity page,

separate 'ALECS' activity page, combine Criminal Justice activity page and made

general history file changes.
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Automated the process of sending a reminder notice to parties who have
requested a court date on a parking case,

Automated the parking ticket process to the extent that all unpaid tickets
where the ow:er has been identified will result in a warrant being generated
without clerical intervention.

Automa ted the process of sending out final notices to all people who
were not identified in first 10 days after ticket was issued.

Made operational change in manner of serving warrants, which allows the
warrant to remain in its place of origin (court) and yet be served by the
police. This cuts down on clerical handling and minimizes mistakes.

Developed a pre~trial screening report for GOS arrests.

Through utilization of SPSS (Statistical Package for the Socia] Sciences)
promotional testing results and human resources questionaire results have been
analyzed,

The SPSS programs for descriptive and inferential statistics have been
satisfactorily used to analyze assessment center results and job satisfaction
measurements,

SPSS programs have been used to evaluate the reliability of assessment
center ratings.

SPSS printouts have provided information as to how employees view the
organization, what variables influence job satisfaction, preferred job
assignments, and supervisor-subordinate rejations.

The principal SPSS programs utilized to date have been those for de-

scriptive statistics, correlations, tests of significance, and analysis
of variance.

Additional uses of SPSS include problem analysis for potential pro-
gramming in the areas of juvenile delinquency and aid to elderly victims.
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