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NAT I m~AL SHER I FFS I I NST I TUTE 

SponsQred by 
l'IATIOfY\L SHERI FFS I ASSOC IATION 

and Conducted by 
Center -for the Administration of J:Jstice 

School of Pubi Ic Administration 
Ut~ I VERS I Tf OF SOUTHERN CAL 1 FORN I A 

~~ASTER ROSTER 
Ig73 - 197(~ 

Number fol lowing name denotes class attended. 

Sheriff Chester E. Airhart - 3 
Wood County 
Sheri f-f! S Depar-llTlent 
Parkersburg, West Virginia 26101 
304/422-3559 

Sheriff Donald C. Alden - 2 
Belknap County 
64 Court Street 
Laconia, New Hampshire 03~46 
603/524-3830 

Sheriff Reymundo Alvarez - 2 
Sta rr County 
County Courthouse 
Rio Grande City. Texas 73582 
512/487-2488 

Sheriff George W. Bal ley - 4 
Albemarle County 
Sher Iff's Off Ice 
Charlottesvi I Ie, Virginia 22901 
804/296-21 12 

Sheriff Pat Baker - 3 
Gordon County 
Piedmont Street 
Calhoun, Georgia 30701 
404/629-1244 

Sheriff Robert H. Baker - 2 
Doddridge County 
Chancery Street 
West Union, West Virginia 26456 
304/873~1000 

Sheriff D. Kermit Banks - 3 
Yancey County 
P.O. Box 6 
Burnsville. North Carol ina 28714 
704/6B2-2124 

Sheriff Charles Barker, Jr. - 3 
[vIa rsha I I County 
County Coudhouse 
~'~oundsv i 11 e, West V I r9 I n I a 26041 
304/845-121 I or 845-571 I 

Sheriff Harold R. Bass - 2 
~-1cKI n f ey County 
P.O. Box 1209 
Gallup. New Mexico 87301 
505/863-3132 

Sherl;f Robert J. Bassett - 2 
Lincoln County 
Sherlff 1s Department 
~:lerr ill, \'11 scons I n 54452 
715/536-6272 

Sheriff Richard Baumgartner - 3 
Frederick County 
County Courthouse 
Frederick, Maryland 21701 
301/662-9383 

Sheriff Norman R. Bear - I 
Teton County 
P.O. 80x 1011 
Jackson, \tJyom I ng 83001 
307/733-2331 



Sher i ff Robert P. Geri'er"1anr. - 2 
RacinrJ County 
730 \'1 i scors i fl Avenue 
P.acine, YJi~-:;onsin 53403 
414/636-321 

Sheriff Guy C. 81 iss - / 
L3ke County 
16 TexCls Avenue 
Tavares) Florida 32778 
904/343-2101 

Sheriff Paul E. Blubaum - I 
Maricopa County 
1 02 West ~1a d 1 son 
Phonnlx, ArIzona 85003 
6f)2/262-::' : f 2 

SIH:rj H Rayburn L. Bonner -
DeKalb County 
OeKa 1 b Courrry Courthouse 
Ol"C()tur, Georg i a 30032 
404/371-216C 

Sheriff Vance L. Boone - I 
Or<mgebu rg County 
P.O. f30x 268 
Oran'lobu 1-9, South Ca ro I ina 291 15 
803/534-3550 

Sheriff Richard E. Boyles - 4 
Frunk] 1n County 
1015 ~orth Arthur 
Pi.') 5("0, VIa 5 h i nq ton 9930 1 
509/545-3501 

Sheriff L0Uis R. Brandi' - 4 
Joseph i ne Count')' 
P.O. Box 579 
Grants P~ss, Oregon 97526 
503/476-4444 

Shoriff 81 II Brewer - 2 
Park County 
pcJrk Count'l Annex 
Cody, viyom i og 8241 4 
307/587-5524 

Sher i ff Peter Brockvle J I, Jr. - 3 
Brunswick County 
Sher i ft i 5 Oepa rtrnent 
Lavlrencev i J 18, V j rg r n ia 23863 
804/848-3133 

Sheriff Jerry Brooks - 4 
Ogle County 
5th ~. Wash j ngton 
Oregon, II I inolS 61061 
815/732-2136 

Sher iff John L. Brooks - 4 
Toole County 
P.O. 80x 550 
She I by J t .... ontana 59474 
406/43~-5585 

Sheriff Don F. Brown - 4 
S~m Juan County 
P.O. Box C59 
Friday Hareor, Washing'ron 98250 
206/373-4400 

Sheriff ~~erk E. 8ro'lln - 2 
f1 i r I s County 
County Co Ul-thou S6 

Glenwood, Iowa 51534 
712/527-4871 

Sher i ff rou IE. Brown - 1 
A incms County 
j:3 '.!t.:st "lJsh Ington 
':'·;'hr>.t's, C;, i 0 457')1 
~ i ~ /:.;~:-.. t ~·2:3 

Sner I H John Brown I ng - 3 
G::rrett County 
203 South 4th Street 
03kland. Maryland 21550 
301/334-2141 

Sheriff John J. Buckley - 4 
Middlesex County 
Superior Court 
Ca::1br i dga I Massachusetts 01821 
617/354-5851 
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Sheriff Robert J. 3udagher - I 
Sandoval County 
County Courthouse 
Borna I ill 0, NevI ;/tex i co 8700<1 
505/867-2931 

Sheriff David N. Burks - I 
Lane County 
125 f. 8th street 
Eugene, Oregon 97401 
503/3t:2-494 I 

Sh'?ri ff Cary L. Burns - 2 
Greenbrier County 
County Courthouse 
Lewisburg, West Virginia 24901 
304/645-2757 

Sheriff Dean R. Burns - 4 
t~er.om i nee County 
Sheriff1s Department 
~8nomjnee, Michig~n 49858 
Q06/863-5000 

Shl"r iff Theodore [3. Byus - 2 
U'1ion County 
221 West Fifth Stre~t 
Marysvi I Ie, Ohio 43040 
5 t 3/64.1-8979 

SheriH t"'ililam ~1. Callanan - 2 
Luc3s County 
County Courthouse 
Tcledo, Ohio 43624 
419/259-8979 

Sher iff Robert D. Ca II 8\'/ay - I 
Hardin County 
12th & 14th Streets 
Eldorn, Iowa 50627 
515/058-3453 

Sheriff Orvl I Ie Campbel I - 2 
Treasure County 
Sheriff's Department 
Hysham, 1·10ntana 59038 
406/342-521 1 

Sher I ff Bert Ca ntwo I I - 2 
I~'!yandotte COt! nty 
71 0 ~!()rtb 7th 
!<ans;~s C: ty, Kansas 661 n I 
91 3/37 I - 160:~l 

S:ieriff Allen L. Ci3pwell - 2 
VJyom i ng County 
145 North :v!a i n Stree'!" 
Itfarsaw 1 I~m'l York 14569 
716/796-2129 

Sheriff Russel I Carmichael - 3 
H~ndrick5 County 
Sheriff1s Department 
Oanvi lie, Indiana 46122 
317/745-6464 

Sheri'ff Donald E. Carroll - 4 
Hopkins Cour,ty 
She~iff1s Department 
ll,lad i son\l ill G, I<entucky 42431 
502/821-5661 

Sheriff George P. Casteillni - I 
Cumberland County 
54 W. Broad street 
8r i dgeton p N€J\1 Jersey 08302 
609/451-8000 X277 

S~or i H i3 i I [ J. Cauthron - I 
Seb<3stian Courty 
C~'mt'l Courtnous6 
Forr S'1'litl1, Ark::Jnsas 72901 
5:1 117 '::7 -·:161 

Sheriff Al len J. Chandler - I 
Addison County 
35 Court street 
iii dd I ebury) VermonT 05753 
802/388-29g! 

Sheriff Louis J. Clark - I 
Tuscarawas County 
P.o. Box 614 
New Phi ladelphia, Ohio 44663 
216/343-7731 



Sher I ft Char J os F .. Coatney - 1 
Blount County 
County Cour·tholJse 
Maryville, Tennossee 37801 
61 5/982-5/..(,3 

~;h01- i ff Cera I d Conder - 3 
Huerfano County 
Ccunty Courthouse 
I'l'11 senbu rg, Co lorado 8\ 089 
3031733--1600 

Sheriff Quentin K. Conrad - I 
Smith County 
S/lpr i ft is Department 
Sm i 'j-h Ccmtor .• Kansas 66967 
qI3/282-3541 

ShRr i ff Lavon Cook - 3 
Mi II or County 
P.O. flox 386 
C~I~ultt, Georgia 31737 
J 12/751:3-3421 

~h0riff Lowis Craven - 4 
Tyler County 
i 00 C~)urthouse, f1:)om 106 
Vh)odv 1118:> Texas 7r;979 
713/2133-2172 

~;ht>r i f 'f Rona I d Craven -
J,Y.:.:!<son County 
P.O. Bex 91Sl 
~lrianna, Florida 32446 
0~}:1/482-2132 

Sheriff Charles ~. Cupp - 2 
Richland County 
I Ii I \vest Sem i nary Street 
Richland CenterJ Wisconsin 53581 
6013/647-2106 

Sheriff Jack Dailey - 3 
Cass County 
P.O, Box 488 
Fargo, North Dakota 58102 
701/237-0300 

Sheriff David E. Davis - 2 
Green County 
1 r C Depot Street 
Greenvi I Ie, iennessee 37743 
CIS/639-3181 

Sheriff Marvin Davis - 3 
Durham County 
P.O. Ek)x 170 
Durh(;lm, North Carolina 27702 
919/632-8282 

Sheriff Roger R. Dean -
Calhoun County 
212 South Orand Street 
t,!arsha II, !1 i ch i gan 49068 
616/781-98'1(') 

Sheriff WII I ia~ DeRosier - 3 
Lake County 
613 3rd Avenue 
Two Harbors, ',1innesota 55616 
21S/834-354f) 

Sheriff WI I I iam Ehinger - 3 
Ogemaltl County 
806 West Wright Street 
':.'ast Bruir"Ch, Michigan 48661 
517/3t15'~3111 

Sh0riff Jerry G. Engl Ish - 4 
·'<;:rs.hr: II CQunty 
C.)ur.ty C0!Jrthouse 
f' ~~,,' Jr ~ Ken tuc~y 42025 

>~,2i ~ :27 .. ·-2271 

S'leriff Jerry L. ErVin - I 
Can~dian County' 
302 North EVans 
EI ~eno, Oklahom~ 73036 
405/262-3435 

Sheriff Kenneth Etzwi ler - 3 
,A,sh I and County 
Second Street 
Ashland, Ohio 44805 
419/322-3451 
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Sheri H Richard H. EVanson - 4 
l,la rt in County 
Sheriffi s Depart~ent 
Fa i rmont> tl i nnesoi-a 56031 
507/235-3467 

Sheriff Kenneth G. Farnham - I 
H~m i I ton County 
County Courthouse 
V/oostel- Cii-y, 10\,13 50595 
515/832-3245 

Sheriff t'lilliam H. Ferris, Jr. - ~ 
Dane County 
Gr I, City County Rui Iding 
Mad i son, VI i scons i n 53709 
608/266-4926 

S',eriff Forrt)st A" Flsher­
Grundy County 
115 East 8th Street 
Trenton, t1issouri 64683 
816/359-2828 

Sheriff Raymond A. Fjetland - 4 
\'!h i 'rfl18 n Cou oty 
P.O, Box 470 
Co I fax, ivash i nqton 9911 1 
509/397-4262 

Sheriff Curtis Flanary - 3 
Lee County 
Sheriff's Department 
Jonesvi 1 Ie, Virginia 24263 
703/346-1 131 

Sheriff Donald L. Forbush - 2 
LincDln County 
531 Logan Street 
Davenport 1 I:'ash i nqton 99122 
509/725-3501 

Sheriff James Fountain - 3 
Reno County 
210 \'lest 1st 
Hutchinson, Kansas 67501 
316/665-6601 

Sheri ff Oren R. Fox - 4 
Imper ie 1 County 
P.O. Box 1040 
E 1 Centro, Ca 11 forn I a 92243 
71/,/352-3111 

Sh'1r iff D':ma I d Franzen - 3 
Platte County 
County Courthouse 
C01 umbus .. Nebraska cSGOl 
402/564-3229 

Sheriff Ja~e5 M. Frost -
~Ilayne County 
County Cour'thoLJse 
l'!ooster, Ohio 44619 
216/'262-1931 

Shprlff Joe H. Garza - 2 
8rool,s ('ounty 
Sheriffis D~partment 
Falfurri~s) Tex~5 78355 
512/325-3131 

Sheriff Tam C. Gi If'1or-e - 4 
~':ontrose County 
P.O. Box <) 

{"ontrose, Colorado 81401 
303/249-6(-,06 

Sheriff Joe W. Girres - 2 
Palo Altv County 
p.u, Box 12~ 

Sh~?riff KE'nne-rh D. Gain - I 
Li nn County 
P.O. Box 10C 
Albany, Oregon 97321 
503/926- 151 I 

Sher i ff i<enneth Goodspeed - 3 
Essex County 
Sheriffis Department 
EI izabethtown, New York 12932 
518/873-6321 



Sheriff Mi~a nrady - I 
Pra I ria Cf)Unt', 
P.O. Box I'E'! 
Des Ar(;, Arh:ms;.Js 72040 
~rJ I /2%-413'~ 

',hp(iff r.(~'·Jard Gr-ahaM - 3 
f:o Iii n~er Coun-ry 
P.O. Box J 04 
t,larblc :Ii III ~~iS5(.luri (,3764. 
314/238-2(,33 

'')hr·riff ~'\F:rrill A. Sr0a-rhous8 - I 
I 'pson CCtlnty 
P.O. nox 76~ 
T!"YlldStc"):,~ \")orq Ie Y)7P.r, 
,F}.1/r.17-74 I 1 

~;tl' r i if ~~aynard O. Hahn - 4 
r it. I (HI r;r~\.I.lty 

:: '11lni'Y Cr)Jrth0u:e 
f",PI/vr I, '~inncsi)ta' 55334 
Ed :'/237-2321 

'.r;("i i H A,. Ry I :::lnd Hill I - '5 
;.": tid I ':'<j(>X County 
(j h.:!r i !"t ~:. D(?[,a rtP1rmt 
n.~ I '!','W i ( I P, V i ql i n i a ? 3 1 4::1 
B(,4/752:-277,) 

~;lipr i 'ff Eugcm(l r:. fhnccclt. - I 
r:'"ilr County 
(-·u :lty Cou ri'hous(; 
Tipton, 101'1(1 52772 
~ I ~j/n86-2121 

Shpriff D3vid A. Hanna - 2 
Chippew£l County 
Shariff 1 s Department 
S;)ul t Ste. t·la r i e 1 t.'li ch i gan 49783 
9()6/C,2-893I 

Sht?riff Tom E. Harden - 2 
~'~orro\'l County 
GO East High Street 
Mount Gi lead, Ohio 43338 
419/946-4444 

Sheriff ~'nlliam M. H<JI-ris - 4 
I'lel::,on County 
Sheriff's Department 
Lovington, Virginia 22949 
804/263-4242 

Undersheriff Laddie W. Harwood - I 
$u I I ivan County 
P J). Box 305 
Blountvi I I~, Tennessee 37617 
615/323-5[21 

S r.Gr i H Hen ry Has I ey, Jr. - 3 
New Haven County 
County Courthouse 
Ne\': Haven, C~::lOncd'icut 06501 
203/51"<:)-4 134 

Shl:"r I ff Roy L. HE;! ton - 2 
Dawson County 
P.O. Box 213 
Da\'/sonv i I 19, Ge;org ia 30534 
404/256-3333 

Sheriff Carl Henderson - 3 
Geouga County 
13281 Ravenra ~oad 
Chardon 7 Ohio 44024 
215/285-2222 or 286-9577 

Sh0rlff L~rry A. Hickenbottom - 4 
r:;'!ster County 
,.... .0. !'DX 411 
:3r,)f(.:::: 80\'/; Nebraska 68822 
:·::'Q/·J72-·2362 

Sheriff Eugene A. Hoag - I 
Ea-ron County 
I I' W. Harris Street 
Charlotte, Michigan 48813 
517/543-35{O 

Sheriff Robert L. Holman - , 
Oconto County 
300 v}ash i ngton Street 
Oconto, Wisconsin 54153 
414/8-<;4-5333 
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Sheriff Mack Hoi ley - 3 
Utah County 
Cou nty 8u i I d i n9 
Provo, Utah 84601 
801/373-4690 

Sheriff Richard Hongisto - 3 
San FranG i sco County 
#333 City Hall 
San Francisco, Cal ifornia 94102 
415/558-2411 

Sheriff John Hoyt - 4 
San Augustine County 
County Courthouse 
San Augustine; Texas 75972 
713/275-2424 

Sheriff Anthony A. Hufnagel - 4 
C 1 i nton County 
Sheriff's Department 
st. Johns, Michigan 48879 
517/224-6791 

Sheriff Gary Hughes - 1 
Johnson County 
P.O. Box 2014 
Iowa City, Iowa 52240 
319/338-7807 

Sheriff Dave Jenkins - 3 
Plko County 
Sheriff's Department 
80wl I ng Green, M i ssou r i 63334 
314/324-3335 

Sheriff K. Grant Jeppesen - 3 
Liberty County 
P.O. Box K 
Chester, Montana 59522 
406/334-3161 

Sheriff Gordon Johnson - 3 
Orange County 
Sheriff's Department 
Orange, Virginia 22960 
703/672-1200 

Sheriff Paul Jones - 2 
Umati 1 I a County 
P.O. Box 1068 
Pendleton, Oregon 97801 
503/276-0855 

Sheriff Phil Jordan - 2 
t";ohave County 
County Coudhouse 
Kingman, Arizona 86401 
602/753-2141 

Sheriff Henry Ka 1 inowski - 3 
Itlayne County 
318 Tenth Street 
Honesdale, Pennsylvania 18431 
717/253-2641 

Sheriff Ronald E. Keim - 2 
Kalamazoo County 
1500 Lamont Street 
Ko lamazoo, ~1ichigan 49001 
616/383-8821 

Sheriff Charles Keithley - 1 
Taney County 
P.O. Box 1005 
Forsyth? Missouri 65653 
417/546-2191 

Shar iff Chr i stopher Vi. Ketner - I 
50undary County 
F',a. Pox 127 
Bonners F,rry, Idaho 83805 
=~':-"/267-3151 

Sheriff L. L. 1I8utchl1 Kimmel - 4 
vih i tes i de County 
400 North Cherry Street 
~orrison, Illinois 61270 
815/772-4644 

Sheriff Joseph C. Kindred, Jr. - 1 

Sandusky County 
622 Croghan Street 
Fremont, Ohio 43420 
419/332-2613 



---------------------------- ---------

Sheriff Richard F. Kise - 2 
vlayne County 
Route 31 
Lyons, New York 14489 
315/946-9711 

Sheriff LouIs E. Kornahrens, Jr. - 2 
Charleston County 
p .0. Bo>( 605 
Cha r 1 eston, South Ca ro 1 ina 29401 
803/577-7800 

,S11erltf John Kozisek - 4 
Pine County 
Sheriff's Department 
Pine City, Minnesota 55063 
612/629-3930 

Siler i ff 11.1e I La rson - 4 
Penn i n9'ron County 
Shcriff!s Department 
Rap i d City 1 South Da ko"ra 5770 I 
60:;/343-2251 

Sheriff John S. Lawrence - 2 
Grand Isla County 
Sheriff's De[mr-rment 
North Hero, Vermont 05474 
802/372-13350 

Sher iff Raymond Lm·uence - 2 
Gulf County 
r.o. Box 970 
rOl~t St. ,Joe p Florida 32456 
904/227-2311 

Sher i ff Dean A. Lawtoll - 4 
lv:oHat County 
Sheriff's Department 
CraIg, Colorado 81625 
303/824-5400 

Sheriff Earl D. Lee - 2 
Douglas County 
P.O. Box 1182 
Douglasvl I Ie, Georgia 30134 
404/942-2121 

Sheriff Lee Lehman - 3 
Forest County 
Sheriff's Department 
Tionesta. Pennsylvania 16353 
1314/755-3541 

Sheriff Chuck Light - 2 
1'-1 i am i Cou nty 
120 South Pea r"1 
Paola, Kansas 66071 
;)13/294-3232 

Sheriff Raymond Lippold, Jr. - 3 
Clare County 
255 West Maln 
Harrison, Michigan 48625 
517/539-7166 

S her i ff ~Ji I I i am tvl. Lomba rcl - 3 
~,lonroe County 
Public Safety Bui Iding 
Rochester, New York 14614 
716/232-1414 

Sheriff Richard L. Lords - I 
Butte County 
P.O. Box 130 
Mco; Idaho 832 r 3 
208/527-8553 

Sheriff Derold E. Lynskey - 2 
Valley Couhty 
P.O. eox '529 
CasC'v:!.:?, Idaho 83611 
208/:.a2-f,202 

Sherl1f Percival Lyons - 3 
Frankl I n County 
3 Brewster street 
Malone, New York 12953 
518/483-6401 

Sher iff Patr i ck I';J, McFadden - I 
Gad ield County 
P.O. Box 1866 
Enid, OKlahoma 73701 
405/237-0244 
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Sheriff John H. McGann - 4 
t'~ewport County 
County Courthouse 
Newport, Rhode Island 02840 
401/846-7550 

Sheriff Dan McNair - 3 
Mason County 
P.O. Box 447 
Shelton, Washington 98584 
206/426-8244 

Sheriff Richard R. 1\1alel<. - 4 
1\10rr i s County 
Sheriff 1 s Department 
Counci I Grove, Kansas 66846 
316/767-5615 

Sheriff George T. Malone - I 
Claiborne County 
Route One 
Tazwel I, Tennessee 37879 
615/626-3121 

Sheriff Max B. Marston - 2 
Licking County 
46 South Third Street 
Newark p Ohio 43055 
614/345-9821 

Sheriff Chester Martin - 3 
Frankl in County 
160 Elm Street 
Greenfield, Massachusetts 01301 
413/774-4014 

Sheriff Don F. Martin - 2 
Cedar County 
P.O. Box 158 
Stockton, Missouri 65785 
417/276-3211 

Sheriff Virgl I Mason, Sr. - 4 
San Juan County 
County Courthouse 
Silverton, Colorado 81433 
303/387-5531 

Sheriff Donald L. Meek - I 
Johnson County 
County Courthouse 
ClarkSVille, Arkansas 72830 
501/754-2200 

Sheriff O. Kemp Melton - 3 
Kanawha County 
Virginia Street 
Charleston, West Virginia 25301 
304/348-6594 

Sheriff James R. Metts - 2 
Lexington County 
105 South Lake Drive 
Lexington, South Carol ina 29072 
803/359-·6133 

Sheriff Garth Meyer - 3 
Roscommon County 
S her Iff's Depa rtment 
Roscommon, Michigan 48653 
517/275-5101 

Sheriff Jack R. Meyer - I 
Boone County 
County Courthouse 
Columbia, ~1issourl 65201 
314/442-3147 

Sheriff James Miller. Sr. - 3 
C I ear Creek COU\'"lty 
705 6th Street 
G·80rgetovJn, Co lorado 80444 
303/569-3232 

Sheriff James Moore - 3 
Will iamsburg County 
Sheriff's Department 
f<ingstree, South Carolina 29556 
803/354-6381 

Sheriff Don Moreland - 2 
Marion County 
P.O. Box 1987 
O~ala, Florida 32670 
904/732-8181 



Sheriff Ronald L. Morrow - I 
Douglas County 
Sheriff's Office 
Armour, South Dakota 57313 
605/724-2238 

Sheriff Ralph R. Mouser - I 
Stoddard County 
P,O. Bux 336 
Bloomfield, Missouri 63825 
314/568-4654 

Sheriff Eldon Moyers - 3 
Wise County 
County Courthouse 
Decatur, Texas 76234 
817/627-3311 

Sheriff Gary R. Mulholland - 2 
C II nton County 
CI inton Law Center 
Clinton, Iowa 52732 
319/242-921 1 

Sheriff Norman G. Murnan - 4 
Shelby County 
106 vvest Tay I or Street 
Shelbyvi lie, Indiana 46176 
317/398-6661 

Sheriff Paul Neblett ~ I 
Montgomery County 
I 16 Commerce Street 
Clarksvi I Ie. Tennessee 37040 
615/645-561 I 

Sheriff Raymond Nehring - 3 
Lee County 
Sheriff's Department 
Dixon, I I I inois 61021 
815/284-6631 

Sheriff Vernon D. Newbold - 2 
Buffalo County 
County Courthouse 
Kearney, Nebraska 68847 
308/237-5981 

Sheriff Louie Noles - 3 
Lamar County 
119 North Main Street 
Paris. Texas 75460 
214/784-2568 

Sheriff George Nourse - 3 
Canyon County 
P.O. Box 71 
Caldwel I, Idaho 83605 
208/459-4688 

Sheriff John Po O'Brien - I 
Genesee County 
917 Beach Street 
Flint, Michigan 48502 
313/766-8630 

Sheriff Jerry T. Olson - 4 
Houston County 
P.O. Box 106 
Caledonia, Minnesota 55921 
507/724-3379 

. . 

, 

Sher-I ff 1'lIlllam llScottyll Orr, J t-. - 3 , 
A I I egany County 
Sher r ff' s Off Ice 
Cumberland, Maryland 21502 
30 1/722-4404 

Sheriff Bi I Iy E. Paine - 4 
Hardin County 
P.O. Box 516 
I<ountze, Texas 77625 
713/2.16-3441 

Sheriff E. Chuck Palmer - I 
,I\da County 
P.O. Box 2815 
Boise p Idaho 83706 
208/342-4519 

Sheriff James H. Pate - 4 
ltawamba County 
Sheriff's Department 
Fulton, Mississippi 38843 
601/862-3401 

• 



, 

, 
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Sheriff Wi I I iam D. Pate - I 
Garland County 
County Courthouse 
Hot Springs, Arkansas 71901 
501/623-5571 

Sheriff Duane L. Payne - 2 
Frankl in County 
P.O. Box 57 
Hampton, Iowa 50441 
515/456-2731 

Sheriff Lyman Peace - I 
Gi la County 
P • O. Box I 3 I I 
Globe, Arizona 85501 
602/425-4449 

Sheriff Fred C. Pelzer - 4 
Morrison County 
Sheriff's Department 
Little Fal Is, Minnesota 56345 
612/632-9233 

Sheriff Jack R. Pennybaker - I 
Muskingum County 
28 North Street 
Zanesvi I Ie, Ohio 43701 
614/452-3638 

Sheriff Raymond Percich - 3 
City of St. Louis 
Civi I Courts Building 
St. Louis, Missouri 63101 
314/453-4350 

Sheriff Wi II iam Peters - 3 
Davis County 
50 East Center 
Fdrrnington, Utah 84025 
801/292-4493 

Sheriff Gerhard R. Petersen - I 
Kearney County 
304 West First Street 
~1inden, I'Jebl-aska 68959 
308/832-2805 

Sheriff Rayder Peterson - 3 
Knox County 
County Courthouse 
Galesburg, I I I inois 61401 
309/343-3121 

Sheriff Floyd N. Pinotti - 4 
Chisago County 
P,O. Box 274 
Center City. Minnesota 55012 
612/257-3321 

Sheriff Frederick B. Plowfield - I 
Lancaster County 
51 East King Street 
Lancaster City, Pennsylvania 17601 
717/394-0771 

Sheriff Claude E. Porterfield - 4 
Gunnison County 
200 North Iowa Street 
Gunnison, Colorado 81230 
303/641-1 I 13 or 641/2990 

Sheriff f="rederick J. Posti II - 2 
Washtenaw County 
3143 v,lashtenaw Road 
Ann Arbor, Michigan 48104 
313/971-8400 

Sheriff Joe Potter - 4 
Jefferson County 
Sheriff's Oepartment 
R!gbv: Idaho 83442 
2C8/745-EC,6 

Sheriff Paul Puckett - 3 
City of Roanoke 
West Church Avenue 
Roanoke, Virginia 2401 I 
703/981-1 164 

Sheriff Dolph Reddish - 3 
Bradford County 
Sheriff's Department 
Starke 1 Florida 32091 
904/964-6280 



Sheriff Don Redmond - 4 
Thurston County 
P.O. Box 1937 
Olympia, Washington 98507 
206/753-8100 

Sheriff Richard P. Rensi - 2 
Harrison County 
114 Court Street 
Cadiz, Ohio 43907 
614/942-2197 

Sheriff Joe Richards - 1 

Coconino County 
P.O. Box 39 
Flagstaff, Arizona 86001 
6021774-4523 

Sheriff George Riley - 3 
Pulaski County 
F'o I I ce Department 
Winamac, Indiana 69996 
219/946-3341 

Sher iff Henry Robertson - 3 
Hood County 
Sheriff's Department 
Granbury, Texas 76048 
817/573-1366 

Sheriff W. J. Robison - 1 
Carro I I County 
P.O. Box 187 
Carrollton, Georgia 30117 
404/832-771 I 

Sheriff Lannie L. Roblee - 4 
Frontier County 
301 Center Avenue 
Curtis, Nebraska 69025 
308/367-4411 

Sheriff Elmer E. Rogers - 4 
Adams County 
Sheriff's Department 
Friendship, Wisconsin 53934 
608/339-6515 

Sheriff Clarence Roth - 3 
Coffey County 
Sheriff's Department 
Burlington, Kansas 66839 
316/364-2123 

Sheriff Earl R. Saba - 2 
Bowie County 
4th & Texas Avenue 
Texarkana. Texas 75501 
214/794-4062 

Sheriff J. S. Scarborough, I I I - 2 
Kleberg County 
P.O. Box 1347 
Klngsvll Ie, Texas 78363 
512/592-4317 or 592-4318 

Sheriff Ron Scheiderer -
(',1arlon County 
County Courthouse 
Marlon, Ohio 43302 
614/382-0609 

Sheriff Clarence A. Schwartz - 1 
i~ash I ngton County 
432 East Washington Street 
West Bend. Wisconsin 53095 
414/334-3491 

Sher I ff John I. Scott - I 
Ivlercer County 
P .. O. Box 30 
Pr i nceton ~ \4est Virginia 24740 
304/425-9571 

Sheriff Donald Semmelman - 3 
Ba rbou r Cou nty 
P.O. Box J 
Ph II i pp I, West V I rg I n la 26401 
304/457-2881 

Sheriff CharI ie Senseney - 3 
Howard County 
Sheriff's Department 
EI I Icott City, Maryland 21043 
301/465-5000 X303 

, 

, 

I 
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Sheriff Jerry N. Shelton - I 
Navarro County 
P.O. Box 718 
Corsicana, Texas 75110 
214/874-4901 

Sheriff Joe Smith - 4 
Butte County 
Sheriff's Department 
Bel Ie Fourche. South Dakota 57717 
605/892-4541 

Sheriff Linwood H. Snow - 2 
Plymouth County 
Sheriff's Department 
Plymouth, Massachusetts 02360 
617/746-0610 

Sheriff Wil I iam Sabey - 3 
Aitkin County 
Sheriff's Department 
Aitkin, Minnesota 56431 
218/927-2138 

Sheriff Gerald A. Soderbeck - 4 
Burnett County 
P.O. Box 22 
Grantsburg, Wisconsin 54840 
715/463-5441 

Sheriff Duane E. Sorenson - 2 
Custer County 
P.O. Box 344 
Chal I Is, Idaho 83226 
208/879-2232 

Sheriff Leo Speer - I 
Haske II County 
P.O. Box 394 
Stigler, Oklahoma 74462 
918/967-2400 -

Sheriff Johannes F. Spreen - 2 
Oakland County 
1201 North Telegraph 
Pontiac, Michigan 48053 
313/332-7438 

Sheriff Richard V. Stokan - 2 
Huron County 
120 South Heisterman 
Bad Axe, Michigan 48413 
517/269-6421 

Sheriff Cecil R. Strawser - 2 
Preston County 
Sheriff's Department 
Kingwood, West Virginia 26537 
304/329-161 I 

Sheriff James W. Sweeney - 4 
Juneau County 
Sheriff's Department 
Mauston, Wisconsin 53948 
608/843-1271 

Sheriff Daniel Taylor - 3 
Va I I ey County 
P.O. Box 66 
Glasgow, Montana 59230 
406/228-2421 

Sheriff Jimmy A. Thulen - 4 
Carro II County 
P.O. Box 88 
Mt. Carrol I, I I I inois 61053 
815/244-2635 

Sheriff Luther Tibbs - 3 
Ivayne County 
Sheriff's Department 
Greenvi I Ie, Missouri 63957 
314/224-3319 

Sher iff John Tomasek - 3 
Lyon County 
61 I If-lest Ma I n 
Marsha! I, Minnesota 56258 
507/532-3258 

Sheriff Joseph Trlzna - 3 
Will County 
14 West Jefferson Street 
Jol let, II I inois 60431 
815/729-8571 



Sheriff Arthur Trujillo - 3 
Taos County 
P.O. Box 34 
Taos, NevI Mexico 87571 
505/758-3361 

Sheriff Leonard Trushenskl - 3 
Benton County 
Sheriff's Department 
Foley, Minnesota 56329 
612/968-720 I 

Sheriff Terry Twomey -
Carlton County 
Sheriff's Department 
Carlton. Minnesota 55718 
218/384-4218 

Sheriff Arthur Tyrrel I - 3 
fvlcHenry Cou nty 
2200 Seminary Avenue 
Woodstock, I I I inois 60098 
815/338-2141 

Sheriff Odel I Wagner - 4 
Tom Green County 
County Courthouse 
San Angelo, Texas 76901 
915/655-8111 

Sheriff Gordon Watros - I 
Howard County 
County Courthouse 
Cresco, Iowa 52136 
319/547-3535 

Sher I ft Robert C. vlatson - 4 
Larimer County 
P.O. Box 466 
Fort Coil ins, Colorado 80537 
303/482-6442 

Sheriff Clarence H. Weatherford - 2 
Monroe County 
Sheriff's Dep artment 
Union, West Virginia 24983 
304/772-8018 

Sheriff Glenn Weatherholtz - 3 
Rock i ngham County 
60 Graham Street 
Harrisonburg, Virginia 22801 
703/434-031 I 

Sheriff Douglas J. \~elch - 4 
Livingston County 
4 Court Street 
Geneseo, New York 14454 
716/243-1212 

Sheriff George W. Westcott - 2 
losco County 
430 Lake Street 
Tawas City, Michigan 48763 
517/362-6164 

Sheriff Wil I iam Westendorf - 3 
Bremer County 
415 East Bremer Avenue 
Waverly, Iowa 50677 
319/352-2623 

Sheriff John E. White - 2 
Lincoln County 
Sheriff 1 s Department 
Haml in, West Virginia 25523 
304/824-3535 

S her i -ff Robert vIi I I - 3 
Iva I worth County 
P.O. Box 326 
SelbY1 South Dakota 57472 
605/6':;·9-7600 

Sheriff Cash F. WI II lams - 2 
Greenvll Ie County 
County Courthouse 
Greenvl I Ie, South Carol ina 29601 
803/235-8585 

Sheriff Dick Wi I Iiams - 2 
~1esa County 
P.O. Box 88 
Grand Junction, Colorado 81501 
303/242-3322 

.. , 

• 

• 
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Sheriff Norris B. Wil Iiams - 4 
Salem County 
94 ~~arket Street 
Salem, New Jersey 08079 
609/935-3300 

Sheriff James Wolford - 3 
KI ng vii I I i am County 
P.O. Box 98 
King WII I lam, Virginia 23086 
804/769-2169 

Sheriff Maurice G. Wood - I 
Calhoun County 
211 South Ann 
Port Lavaca, Texas 77979 
512/552-6767 

Sheriff Jack L. Woodard - I * 
Po I k County 
204 County Courthouse 
Des ~oines, Iowa 50309 
515/284-6030 

* Deceased 

Sheriff Rick Woodring - 3 
Phi I I ips County 
P.O. Box 394 
Phil I ipsburg, Kansas 67661 
913/543-2107 

Sheriff Paul Work - 3 
Morgan County 
37 East Main Street 
McConnelsvi I Ie, Ohio 43756 
614/962-3333 

Sheriff Ralph Wrinkle - I 
Lea County 
County Courthouse 
Lovington, New Mexico 88260 
505/396-3611 

Sheriff Arvin R. Ziehlsdorff - 2 
Eau Claire County 
728 Second Avenue 
Eau Claire. Wisconsin 54701 
715/834-4109 



CLAS:; f)~JE 

Prw::,ident 
S~,')rl ff FJau IE. 81 ubaum 
[,lar i copa Cou nty 1 Ar i zona 

1st Vice-President 
:;~wriff Vance L. !Joone 
Or.) nqcbur'l Cou nty 1 Sou'rh Ca ro I ina 

CLASS n;o 

FJres i rJ on'l-
Sh(~r iff Orv i II e Campbe I I 
Trm)sure County, Montana 

1st Vice-rresident 
ShpriH Tom E. Harden 
',brrow County, Oh i 0 

CLASS THREE 

Pres i dnni' 
~,hi'r i if (~a ri'h 'I()y,:r 
tbsc(!I!,:r;on COll ni"y p '1 i ch i Jan 

1st Vic0-rrAsid~ni" 
'3 II·:"r r ff Lee Lehman 
F:Jrpst G.'untyp F'r:nnsylv.:1ni.J 

CLASS FOUR 

Prr='s I dt:nt 
S~0riff OrAn R. Fox 
I mpor 13 r County, GU I i forn i <3 

1st Vice-President 
Sheriff Floyd N. Plnoi'tl 
Ch i sago COJnty 1 f\.1i nnesoi'a 

OFFICEPS 

2nd Vice-President 
Sheriff Roger R. Dean 
Calhoun County, ~Jjlchigan 

secretary/Treasurer 
Sheriff Louis J. Clark 
Tuscarawas County, Ohio 

2nd Vice-President 
Sheriff Phil JorrJnn 
~·1ohave County 1 Ar i lOn<1 

Sec rota ry/Troasurer 
Sheriff Charl8s M. Gupp 
Richl~nd County, ~isconsin 

2nd Vico-Prosident 
Sheri ff Pat r:ak(>r 
~. :)rcion Countv, C';8orq i c 

~~,"'(;ret03ry /TrfJa su rcr 
:::"':TiffJ;JrJ(~s :'!;i I.?r, Sr. 
,'! . - ere": l~ Courtl, C') 10rado 

2nd Vice-President 
Sheriff John Hoyt 
San Augusti ne Coun'ry, Te)<as 

Secretary/Treasurer 
Sheriff Richard E. Boyles 
Frankl In Couni'y, \~ash i n'Jton 

' . 

• 

, 

• 
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APPE~·lO I X 8 

POPULATIOH BY COUNTIES 

I 



~, I 
,,~ ., -) :., c ~ , " '" ~ 't'.." ... 'I" t'OI/t: 'l ~:O~. I .~>. "'.! 

, . 
... :- .,;,.:~ ,.;:::..t. :: ~-.. J ,.;r ... L~lo 52,3(») 

Gila 30,GOO 

".1" • .. :3.rwopa 1)010,000 

;,'Dhave 20,000 

;.:r!::1:138.S C}lrland 5/.)131 

Johnson 1),630 

Prairie 10,249 

'::;~bast.ian 79,237 

C'J.1 ii.'u.t'ni:! Ir:lp~:ri:.ll 77,000 

Sc!n 'r" • 685: 600 

I 
r r<l:\Cl.:Jco 

Color ).1·) Gl,}'3.T C('8.:lk 5,600 

r' • 
",UI1.0180n 8,100 

Hur:ri'o.;10 6,300 

L::.riI:lf:r 95,300 

:·.ie3a 55,000 

:.foffa t 6,5QC) 

::ontrose 18) If 00 

(If') 
c),~n JUlli, SOD 

C'):.l-: .. :,.~! t i Jtl t ilew Haven 74f.) 9.!,d 

~ I' 1 Jr-:·:!:l Bradford 1/+ 1 700 " 

Gulf 10,100 

J~Ck30:;1 3t'tJ 1.00 

I - , 70,900 ~aJ.:e 

~:orion 71,100 



I 
~;t:'lL'~ CCt~l:. ~ I.J ;'" 

" ~ ,,~~tLl.. '1. 4, .. i :.~~ . 

l~;!a!";~ i '1.. C'lr,...·Jll !.f~"i J ~i)'j 

ur"li,JOn 3 J t,:Ju 

D;:!K3.1b I,)ij 1 SlUG 

L:ot4;1~.l3 31, ':1:;0 

Gordon ?- ')':.; 
,-.-', ,..:...t,~\; 

!.~illcr 6.t 10() 

f.ip:.Jon 23, t)~).) 

Idaho Ada 1!1~): :;');) 

BOU!1da:-y 5,700 

I 
DU,,'G8 2.1900 

C~m:ron 65)7CJ 

CUJter ,3,lfY) 

Jr;:'fer30n 11,')00 

Valley 3,70,) 

Hl i.n)'ls C'lrroll 19,276 

Knox 60) (),39 

Lee 37 J t)Lt 7 

l!!cHenry 111}555 

Og18 !r2) Be)'l 

'lThj:t e s 1. cl e 6i, c~77 

Will 247,825 

Indiana Hendricks 53,<)74 

I Pulnslci 12,534 

Shelby 37,797 



I 
.. , ;;~:,' Itl +,:~ ~)·):"i'1l"'t ti {)!1 

J *.,. ~ d!'-:~t.l,~:- 22,'1)7 

CC,l0.r 17,G55 

Gl.l:yt,on 56} ?.~J) 

Fr'ln.~lln 1J.!~~55 

h'l;Jilton 18:3~3 

Ibrdin 22,248 

Ib:!3.::d 11,41,2 

J'ohnso,n 72,127 

1 lill;,.; 11,tU2 

I 
Palo Alto 13,239 

Polk 2S6,130 

~:~lr1':O"L~ Coffey 7,397 

J..Il!J..':1i 19,254 

l;:orris 6,11'32 

Phillips '7,888 

llena 60,765 

o .. , 
0w1. ~Ll 6,?57 

'ilyando t.te 186,845 

l, :ll~, l ~ 1~:f Hopkins 38,424 

r.;arGh::lil 20,819 

t.f'l t't:~1 L:ltll ALlcg-,my 8/+,040 

Frederick 86,9c)0 , Go.rrett 21,740 

Howard 69,280 



I 
:; t".l \:~ f", ,'" ,_ ;. ..... P(')'i ',ttl ".t ., i~ ~rl ,-- .:~~ 

! ~1:-;)~~1~11U~~:!-t tG ?r:!.:1~~lin )')) 21.:1 

r.!jJ':"d1 e sex 1,3')'.3,3)) 

PIJ-:Jou~h 333) 31t, 

Hie h:i.ga.n C21bOtL"'1 141,')63 

Chippewa 3:~, -'.12 

C1al'e 16) l19? 

Clinton IrS J !,'J2 

Eat.on 6!3}B')2 

GeI"!8See 1,45) 589 

I Etrron 3Zr,O:S3 

I08~o 2!tJ 0')5 

Ko.laJ:la ;}OO 201)550 

t~enQI:line~ 22,,587 

Oal<".l:md 907,871 

Oger.::aw 11,903 

ROJCOi.'-,'TlO:: 9,892 

\'I3.s ntenaw 23Lt,l03 

r ~Lnne:~o-:;3. ' ... , . 
':1.1. -C..t~ln 11, .37,2 

B".:!nton 21,265 

Carlton 2$,216 

C11i8~go 18,069 

Houston 17,659 , La}ce 13,:314 

Lyon 2Lt, J97 

?,iartin 2!t,141 



---------

I 
:: '" 'l. 7. : ,; ,'_1 t:'~1 t,-r }'(iT.::l1:1tion --_.-

:,~orr:::.JOn 27,0;)1 

Pine 16,917 

Sibley l5,83!, 

~T! i ;:j£3 i ~~ 3i ppi I ta'Narnb a 16,S4'l 

~.~i 8301..rri 3'Jlli!1g2r g, .1.33 

3,.'10I1e 31.) 459 

C8cbr 9,4')7 

Jrumly 11,.:326 

?ike 17,047 

I Gt. Louis City 613,835 

S-;;oddard 25,556 

l3.ney 13} It13 

'I' II3.jne 8 .. 536 

i,~orlt"in3. Liberty 2,359 

Toole 5,839 

7re[lsure 1,06) 

VQ11ey 11,1,71 

:hbr'lsk~ Buffalo 31:222 

Custer 14,092 

Frontier 3,982 

i'~earney 6,707 

Platte 26,544 

I ffcnr :i~l.J":1pshire Belknap 32,367 

l'je',v Je1:3ey C,-uilberland 125,705 

Salem 61,375 



I 

'1':\.03 13)'100 

Essnx 

Fr<L'1~din 

Living:, Gon 

1,nl1.!'oe 

dO, 650 

;:10:;: th G::tL'ol il1~l l>.tckl.:n 1,32,681 

Yancr:y 12,629 

Obi.o Ashlanl 

Athens 

GCo.ugA. 62,9'7'7 

nOll' r j.rJon 17,OlJ 

Lic:dng 10'1,790 

;':"'1.rion 

},[organ 12, T/5 

I 1;[l.l:J kingwn 77,826 

60,98J 

fl\t~3CQ.I~a\Vaa 77,2U 

Union 23/ld6 



I 
,",.,,, ')ty Po·p~.tl:.t tion 
~~--:- -.... --~---.. -

" 
','[ayne i.3?,12J 

Ca::"1adirln 32,21.5 

G~J2'field 56,]!,] 

Haskell 9, 578 

Josephine 33,500 

l.3.ne 227,200 

Linn 75,5L,O 

Uf!l3.til1a 45,t.'t50 

Pen':"'1~ylv~Yli8. ii'orest 5,000 

La~.'~aste·r 325,800 

','laYLl2 29,800 • 
i"lewpox't 9b,i,OO 

Sout'::i C~rolin3. Ch3.:r'leston 251,200 

Gre~;l:'lvillc 2ft5,600 

Lexington 9],700 

Orangeburg 70 .. 200 

"'ii l1ial'Jsburg 33/100 

Butte ?,700 

Douglas 4,400 

Penning'ton 62 .. 600 

'.'!ctl·:rortll 3,100 

BIOl..ill.t 63, 7!,L~ 

I Claiborne 19,420 

G!~eene It?} 630 

l.bntgom2I'Y 62,7:21 

Sullivan 127} J2~) 



, 
\:~t~l t~J Q?U.·~l t"y Pop 1.1~"C'.i.Oll 
~-~---. 

TeXQ8 n.YNie 67,;313 

B:;::ooks 8,005 

C3.1hoan 17,8Jl 

Hardin 29,996 

1bo.1 6,J68 

K1eberg 33,166 

L'lT:18.r 36,062 

liavaI'I'o 31,150 

San Aagu3tine 7,858 

• Starr 17,707 

Ton Green 71)047 

Tyl.i:;r 12,/tl? 

VIi tie 19,687 

Utah Davis 103,000 

Ut2.h :U/r, 600 

if'~l'mon.t Addiso:1 2LtJ !tOO 

Grand Isle 3,600 

Vh'gin:ia .Albern::trle 76,660 

Bruns','ric k 16,17.2 

King VI Hl i3.1Tl 7,!t97 

IJ2e 20,321 

Uidd1esi;x 6,295 

I Nelson 11,702 

Ora:.1ge 13,792 

Hoar_o.~~e CHy 92,11) 



I 
I\.o:2kingl1:L':1 62,495 

Franklin 26,000 

Linco]:n 8, /~OO 

21,'2CO 

San Juan 3,900 

l'hurs ton 80,500 

·,'fhit.man 38,900 

Barnom' H,OJO 

D~)ddric1ge 6,389 

• 
Greenbrier 32,090 

229,515 

Lincoln 18,912 

};iB.l'shal1 37,598 

}Jercer 63,206 

Monroe 11,272 

Presto::!. 25,455 

86,318 

'r'iiuC!onsin Adams 9,234 

Burnett 9,276 

290,272 

Bau Claire 

Juneau 

I Lincoln 

Oconto 25,553 

!tHeine 170,B38 
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WYOE1:'Dg 

I 

I 

RichlnC1c1 

Wasrrlngton 

Par}~ 

Teton 

1'1.,079 

63) S39 

1'7,752 

4,823 
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?L;-\;ltll;~() i\DVISORY GF;OUP 

','/ i I I i am J. IIToni l fIn t-hony 
Assistant Sheriff of Los Angelos County 
Los An2eles, Cal i"for-nia 

Edr.1o:1d ;\yres 
Director, l-bi" i ona I Sh8r I f-f s' I nst i tUfa 

Dr. Robert M. Carter 
Director, Center for the Administration of Justice 

and Del inquency Control Instl"hrre 
University of Southern Cal ifornia 

I-I i c ha e I Ca n lis 
Sheriff of San Joaquin County 
Stockton, Cal ifornia 

Dr. Ross T. Clayton 
Assistant Professor, Publ Ic Ad~inistration 
University of Soul-hern Cal ifornia 

Dr. J oh n D. Gar- I ett i 
Professor, Publ ie AdminIstration 
University of Soul-harn C~I [fornla 

Dr. Druce Olson 
Reg i ona I Cr- i rn I na I .J ust i CG Tra [n i flO Ccntor-
1·~od esto, Ca I i forn i a 

Gerald Townsend 
Chief of Education and Training 
State of Cal ifornia 
Corr.(;1ission on Peace Officer- S-r2ltJdards 8. Trainin!] 
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TELEr'HOflE INTERVIE\·} GUIDE 

ih2 PLrrpose 0 F the Te12phon2 Call is: 

a) to welcome the sheriff to the program 

b) to confirm that he will b2 attending 
c) to provide him with certain background information 
d) to anS;'/9t any questi ons he may have 

D:\TES: September 10th U,}onday) through S2ptei:1Cer 21st (~li uay) 

HOUSING & EXPB~SES: 

f\rl !;h~:'t'iffs 'dill b2 h~used in p'(ivate rOC1i1S at the Sheraton Inn, 
Los Angeles International Airport. The roem cost of S13/day 
(yove~"nill2nt "ate) wiil b2 paie! by the Nutional She'(iffs ' Association. 
If other accon~dJtions are r2quired, e.g. in the caS2 of families, 
th2 add"it'ional cost beyond the $13 must be pa'id by the sheriff. 

A food allowance of $12/day \·Jill also De paid by nSA. Exp2nditUl~es 
i n c)~ces f, !:Jus t be pa i d by the s h~ri if . 

NSA will provide the $25 per die~ on a reimbursement basis; thus, 
the sheY"iffs must initiurly pay their Gym expenses. 

ilost c'L.1sses vri'll be held on the campus of the Uni'lers'ity of Southern 
Californi1. Sh2riffs will be trJnsported betw2e~ hotel and cam?us 
by bus. 

Cli\SS HUlJHS (I~ I~EOlJI RE;·lHITS : _. __ . _____ .. ~ __ .... ~_._.._l. __ ... __ _ 

The progt,I;i1's pr-im;.n-y purpose is to provide training. Although there 
m';~ ilk1ny outs"ide acti'.dtie3 in Southern Cali'Forni~ vlhien 1,',i11 be "in­
ter(.'sting to th~ sheriffs, these are not offic'jally p~rt of the progl-am. 
He I,rill be happy to pro'lid2 info'tinC1Cion on tourist attractions and to 
arrJnge tours, etc., when2ver possible. 

Th2 c 1 (}SS \./i 1'1, generiJ.l'!y, fall 0','/ thi s s,chedl/l e: 

7:15 ~~s from Hotel to Campus 
8:00 LIQSS2S Convene 

11 :45 Lunch 
1:00 Classes Reconvene 
5:00 Classes End 
5:15 Bus from Campus to Hotel 

In ilddition, one or two evening classes will be held during each week. 
The weekend will be free time. 
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Id 'J'~: ~!;~.,.~~J':~~~, d~"'..:.},.'; :/111 t.~ ... ~ ~ .. i'juJl_ T:1~ \1:;( h2r "ii11 11:f'~21 .. y 
~'.,'-: /i1 ~'~' ,,1i"': :~,~ti~11 t::2 :>::riod ':)i the cluss. Sui S 0:" sp~:'t CJ:'l'~S 
·H~'l. i·:; ,/: 11 L,; :-"::';'Ji t,~'l e,l ~'''1 Ot tl-):"2:.~ o:;ct\$ i Q;1S on1.'!'. 

In Ii'; .f! 11 tIE t::;o fer:::.!l J.ff'lirs (suit/sport coat) durinf] th':! pY'O-
tJr.~;'1. Tn~ lirst 'dill b'3 a reception/di,l;'l3f on th~ G\/~n'jn9 of 
S'lnd':/, :;;:!f,lt2::'J;r 9 u~ t:12 hot:.:'. It \·rill last from G:OQ p.r,l. until 
('!L:Ot;: 9 p _ ~~ 'l 

Ti'~: ::;:r.::.1J z:rf:.lir '<'Iill Lp. th:,: ~n1::iu::1t'iull ;jlnn~r On Fr'ld,ty even'inJ 
S~;)t::.":.ltr 21. Thi.:; ',lill ills!) la:;i. fro:n 6:00 ?:n. until nonut 9:00 p.m . 

.. jl\L P:Ji/·j~·;,~·~ B:.~K~l[~t)U;iD~ 
* .-.." ~~ •.• ...-~ .. --_ .. 

Cl t:i:i,H, '1i11 in::luj<; both lec':l..:re and p.wticipJti'/e :::eth::d5. Th'2i"2 
\'lil1 b' :;':.:~e rcadin9 ass;'ji·,i·:;;1ts, but no ex~,":']inations. ~;ileneI/2'r' P05-
sibl,!, t'1'~ shti!riffs 1,'1;11 b~ giv~m a ch,:1I1ce to choos'3 b2cd22n topics 
I'tldeh ;'lL;irt i!f!'lress specific ptoble:ils they face 'in their agencies. 

rnllU'/in''': Ul;! C'1~~pU3 po'rtion of th·'? p;"ogrilr:1, 'ile \'li11 1:~Qil addition3.1 
rcdi;;·) m t~'rid15 awl up'.!3.te inforr:'-:"t'ion to the sheriffs on a mo~t:,1y 
b'J'l i~, ~ 

(,feni' si.-:, ,"Hr::1'), ;)JerQ \'Iin b~ r'29ioi1Zl1 Y'zrresh:::T s217linLIrS of t~IO (2) 
tl0Y; ',::.P'd::nrJ. Expe.i5,':S to t;12se progri}:::s \·ri1'l also be pa-;d by NS!;. 

w~ :Ii 11 ~2 h~p~y to do sc~e ~d~inistratjve counseling with individu~l 
sh.l;'ifh uS ti;':~ v~rn'its. If a sn8rj'ff hus a particula.r- prob1e,n ~'Ih'ich 
hi: ~'I)!lld l;k~~ to discus:; \Jith n st,3ff f;]2rnber, he should outline it 
hridlyl':,j b(inq -it along; \/2 '.Iill do '.'/hat \tl~ can to help. 

- 2 -



I 

I 

I 



, 

I 

I 

U,l ~ Vc;; ') ITY Of SJUTHEFlt! Cr~LI FOr~;: iiI. 
SCHC10L OF PU(jLIC ;\0: n;\ISTni-\TT.J\ 

Ci::i'~TER Fm~ Ti1E ;~a; II:lISTR:H 1O:! OF JUSTIC:': 
IlJ\TIOdl-\L SilERIFFS I I::STlTUTc 

CIOGRAPH1Ci\L ST;nE~IEllT 

T:1") infor'l'ution reluest2u 0(1 this form ~iil1 be used by ttBining staff for plan­
niWJ pl1tpo:;es only. It vrill rel:~a'in confidGntial. 

T. • Pt:RSO. !i\L 

1.3 (.if" ri c i ~1'1 Titl c _________________ _ 

I.4 j'!J.1H8 of ji((l?nc~' _______________ _ PZeaGe 

1.5 A'li,,mCY f.\ddn~s5 , __________ _ 
Streat 

~;---.,----.---

int.rr.oer 
A"ttaclz a' Rac3nt 

City Dtate Zip 
I . G /\:J(;;ncJ' To 1 cphone 

Ale 

stl"']et Numbe:r 

... _--------
C·;, l;') S'et1- be 

ilo,dt' 1;;;1 f'jJilonr::_' __ .. ____ _ 
Z'ip 

;.l/e 
1.9 ['jaY'Y"jed ---

I . 'I'! Oil 1.1.: of i3'j r th --_._---

I.13 lJ:IO ';:1Uu'ld bf~ notif-ieJ in case of e~er~ency: 

NUfne 'lie Zephone Number 
_._------------_._-------

Stl'ee t Nwnbe:t> 

State Zip 
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II. CAREE~ EXPERIENCE 

11.1 L.ist all law enfm'cem:::nt agencles by ~!:licr1 YO'J have b(~en el'1ployed and 
give tile dates of you:, e~"'ployment and the hinhest ranl< held by you. 

Dates Rank 

to ---- ----
to --- ---

to --- ---
to ----- ----

Continue on Separate Sheet if i'Jecesscl.l'y 

11.2 Indicate all law enforcement/sheriff's duties which you have perfor~ed 
durino your law enforcE~ent experience: 

Field Patroi 
Investhations ----

__ Ja"j 1 s/Correcti ons 

Juvenil 0 

Other 

Other 

Civil Process --
8ai"l"iff --
Trath c --
Records --

Coml:1un; cat"j ons 
T}'a in i n(' __ :.J 

Planning --
Community Relations --

---- ---------------
Other 

11.3 List all non-law enforcement em~loyment in which you performed supervi­
sory or ~anQnen8nt duties) including your title and the dates of the 
employment. 

Oa tes Title 
to --- ---
to --- ---
to --- ---

______ to ________________________ __ 

contimw on Sepoyate Sheet if lVecessa.T'Y 
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I IJ. . 

___ !hC)J1 ')c11001 liiplo::1d 

SOirlC Co 11 ec;e 

Associ0te of Arts 

Bachelor's DeGree _, v 

Oth~Y' (Specif!J 

Some Graduate Uork 

_1';laster's Degree (Specify Ma,j01' _____ ---.:) 

Profess i ona 1 Degree,e. G • LL8,J 0 ,fiSU, 1'1P,4 ,etc. 
-(Specify l1aj01 1 ) 

Doctorate (SpecilY Ma.jor --_-:) 

) 
------------------~ 

111.2 InJicate all training courses. institutes. seminars, etc. which you have 
attend~d and which JPply either to law enforcement or to supervision and 
mnn~aement generally: 

COLl~'se Date 

Corrtii1ue on Sepa~i."ate Sl':set if' lJecessQY'Y 

IV. GU1[W\L 

IV.l Li'~t COilinUnity or civic oroups of Vlhich you are a member: 

--------,-----------

I\i.2 List professionul organizat-ions of \'ll1icil you a'ff! a member: 



, 

, 

, 

1'/.3 List any ?ublicalions "in'iell you flaVe authored: 

'-------,---

----.----

IV,4 P'lease 'indicate the subjects \'I:iich you feel a're most important to you, 
as a law enforcement executive. Rank the subjects from one through at 
least ten in order of importance. 

__ Sup2ivi s -j on of Personnel 

__ Budgeti n9/Fi sca 1 f:ianaC)ement 

__ P 1 anrl'i n~l 

Labor Re'lations 

___ .. Organ; zing Personnel & ~'!ork 

. __ Oed si on-mak i ng 

Problem-salvin!] 
Use of Time 
Jail Administration 
Evalu2tion of Effectiveness 

Mana~ement by objectives -- .. 

Law Enforcement Ethics 

__ Leadershi p Techni ques 

__ Cos t/Benefi t t\ Cost/Effect; veness 

Cooperative Services (Regionaliza­
--tion~ r:lutual aid~ contract services) 

Use of ~anagement Information/ 
--Stati st'i cs 

__ Stimuiating Organizationa'! Change 
in response to emeroing problems 
Other --------------------------
Other .------------------------

1'1,5 In your oVJn \.'JOrds~ indicate I.'lhat you feel are the majot' managerial and 
administrative problems facing you as Sheriff. 

Date 



:r-,\ --------------~--------------------
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l~FOR~~TIONAk MATERIALS AND READINGS 

j\!A ILED TO SHER I FF~ 
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From: 

To: 

mTIiJERSITY OF SOUTHERN CALIFOB?ljl~ 
SCt100l of Public l\dmlni.stration 

C8ntGr for the Admin'istratlon of Justi.ce 

N!-\TIGl'Ti-\L SHERIFFS' INSTITUTE 
r./ic nage ment Training Prog:'a m 

Tv'IEjVIORArJDUNI 

Director I :NSI Ivlanagement Training Program 

I'o/fembers of the First Class I J>'Tational Sh2l'"iifs I Institute 

INFO.RJ.''/1ATION REG{:l.RDING FIRST CLZ\SS 

Once again I 'vile are pleased to welcome you as members of the pioneering 
first clas s of the National Sheriffs' Institute. Since you are undol1btec11~/ 
both confused and uncertain about what the immediate future holds i.n store I 

VIe would like to provide you with at least the following information to as­
Sist :in mi:~ldng plans for your two-'N8ek stay in Los l-\ngeles. Of course I 

additi.onal information ""UI be provided upon your arrival and dU'fing the pro­
grc')m; .if you need additional specifics prior to your arrivt11, please I call us 
at (213) 746-5717, 

He~:L!3tration vdll be held on Sunday I September S I 1973 I from 1 :00 p. m. 
until 5 :00 p. m. This 'will take plc.lce at the Sheraton l~i.rport Hotel where you 
wUl b.3 r; t':lyin,;) " 

"RECEPTIOj\T _4 ______ _ 

SUndiJY .evoning follmiVing the registt2tion period I a .... 'e lco,ni.ng reception v'Till 
be h81d, c!.lSO.:lt the hotel. Cocktails from 6:00 p.m. to 7:00 p.m. ~Nil.l b:? 
fo11O';voc1 by an informal dinner and welcomin9 rem3rks from representatives 
of t:1,~ Unlversity of Southern CalHcrnia I tl"18 NatLo.nal Sheriffs' Associatiol1, 
and others. 

CIJ\SS COMi..;IITMENT 

The tVia w8ek.s in which we must complete the campus ph2se of your tnining 
is indei~d short. It requirB5 that we provide an extensive prograITl in a vety 
fe-w days. Thus I "'N8 must schedu 1e some classes on e1/eni.ngs and during 
lunch hours. 
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The:;; following t8ntative 3cr.e':l'Jle is to aid in your plannln9. It may change I 

but t;1'3 ',vill i:lrorm you if char;ges are necessary; it i.s not expected. 

Bus83 ,,'Jill depart from the (':Ot21 for the C2:\m~JU5 at 7: IS a. m. 

Classes will start at 8:00 C.m. anclgenerally last until 5:00p.m. 

Buses '.'iill return to to::: hotel at 5:15 p.m. 

Lunch will b.;; from 12 :00 noon unt.il 1 :00 p. m. 

Progra m lunches, requiring your attenc1=.If1ce, vvi.ll be helel on 
\v(';cinesday (September 12) I Thursday (September 13) J Tuesday 
(September 18) I and I.Vednesday (3epi:ember IS). A graduation 
luncheon will be he ld on Frid3Y (September 21) . 

Eveni.ng cl.a sses ,,vitl be held at the hotel. They vii 11 :run from 
7;00 p.m. untHIO:OC p.D. Eveni.ng clClsses v>lUl be ~leld on 
Tuesduy (September 11), "\.\[ednesday (;3eptember 12) I Monday 
( C'o,..,.1.pmD' ar 17' an r ' i!~c.Cl·"'esday (",,=>·-.1.em~..,nr 19) u ..... k:JL-- \ G I '.....t -.:i_ 1.. < \0'-"}J1 ... ~ L.h:" . 0 

Class \vill end at noon on Friday, September 14 so that you 
have a D.VO dnd a half day weekend. 

GraC!l.~tion shOUld conclude at about 3:00 p.m, on Friday, 
September 21. TraVel arrcmgements shouid be made accordingly. 

'/'Ie [8::11i.Z8 that this schedule is rigorous. Hm\iever I the consic1ercble 
amount of materi.al to be covered requires a major time commitment from 
trainees and staff aiLke. 

REQUIRED EXPENSES 

Federul funding conditions requi.re th::lt trainee3 absorb the cost of luncheons 
and similar affai.rs. INe v'lOulct therefore like to coHect these expenses at 
the rCC;;istmtion desk.. Iter:1izecl r.;;ceipts ,NiH be provided at that time. V.Jives 
are cordially invited to attend the <;:;raduati.on luncheon and reception dinner. 

V/e VIrtU be h2PPY to arrange Doth for class 1)hO(08 and for photos of indivi.d­
ual sheriffs to he used for news r21eas·e purposes. Expenses for the photos 
mu::;t b3 ,)bsorbed by the indi.vidual sherHfs. 

RE.lI,DINCS 

I/Ve arc et"lcl03ing several readings v'lith this memorandum. V.f8 vvould like 
you to read them prior to the beginning of class on Monday. No e~{aminat:ions 

- ? -
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...... /r- _,t. ". _.'; .• ",:CI.O" 
.;:> 

I~~1c los'ttr~;s 

(:~·'_l(L.:.~~' ';:~1a trc]L.'"?L~'; 7'jro~'ra(n; t~;3 rl~u·:li.~·:..J"3 J: .. t,? :':L:~\.:;L:.;" 

.. ~'.;~·;:;i':\·i--~.~3 i<\'.~l.i "JC,; ·::Y»;:"!.]ic.LJf:d)J.:,~ rn')r8 1}:JGl·t~1. ::~~ T/'':·8 311 
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ITi.:I\?:.?S:!::':;::Y OF SOUTm~l1l'T C':',LIFOP.i':I-'~ 

:::::Ze;CO'::' 0:2 Pu!3LIC ADlTl';ISTRATIOii 

C;:~:~:.L!~~ :;?O~ TEE 1'\.!:,!',iIITI,:?i1fU\TIO:I O~,I JliSl'IUIJ 
:;":~TIO~'7~' L SI{ERIljl~3 t II~STITLJm 

'~.::e :.Lr;l'='2:"!,:F.ition o·:;lc,·,;" seo'.ud. ans~rer many of the CJ.ucstionG you have 
'.~.ouL ti:e (;~Qnc!J:~,,~::r~!(::. tYaining p:co:::;ram you ;rill soon be at.tendin;3; in 
los /'!~;;Jles. A T:!12::.ber cf OU1' staff I·rill 0'2 ca~Llin3 you i·rithin the 
:. : .I.t i\:',r r:.ays to eli 3(: 1),3 S your que::; b:LoDS jn r~rcai:;21' cl'2taiL rOll. miGht 
"-::'~lully jo t tl8:.1 c.o~·r::: e.s t~l'!Y oc'cur-to You so :'cb8.t they 'vill be at 
~ :·.~g!"l -ti:";.~~;~ O'..ll" s t8.f'f calls. 

i\:~~i:;tY3.ti'Jn '."ill b::: i1<:ld f'roru 10 a,m. until 5 p.m. on 
S·.:r:d.!lY) Sep'cc:::be£ 9 .. 1973) at the S:1erat0l1 Inn> Los 
LI1,:'.:.lr;~ G Inter:!.1a tiol:al l\.il~port. 

Cl<~[;;~'::s ',iill co!";-rer:e on the moX'nin~~ of 1'~Gl1(l'\'l, Sept.ember 
:'.0 an'l contin'J.8 tc:-ou;Sh Friday J September 21. 

!;)u:,.:.~~3 ~'ill. C":: e.yrangcd 8."C thE! 8hel'aton Inn Eotel neC!.l' 

7}"~~ In £: j~rt~~~e12 8 I!'~ tgl"n2 tional .. t\irport. Those sl13riffs 
~.u·.i.·~7i~1::' by p2E.t:e cay use the hotel's lirr;')tlSj.ne sel'vic::! 
'\,~:i~:l j:ll_"':3 cet:.ree:l t~J.e terrninal a11cl th'3 110t:;1 e'rery l5 
~;:~_ :ll)~ t.~ s . 

~::.t::d.::l's ~)r:i.r'..;i..ng ::-.2::r!'.:leyS of thci:c faplilieu should be 
'~·,;·:·r"! t::at; it is difficult to c;ct cu'olmu the Los Al1geles 
,,1',:,). ~:i t110'X::' 3. ca::.'. BEG cCI'vice to the more popular 
1"·.;,-,~;,1.,';:: &.tt:!.'ac:t::.o:",::; is 8..va:i.la.1)le [1'0;,1 the hotel. kt othc;:.· 
L:::::c:~} it. ,:~ay r;e r.ecesGnry to rent Cal"S 0:(' :r.aLe other 

r.I::l~·~~Y1GPortt1tio~ bf;-::~,ie(;"t1 t},18 110tel 8.11:1 tr!e "(j11:i'/el"sit~::r of 
Southcrn C[llii'o:('n:~2. ca~:;~\.1.s 'idl+ be jJl'ovirle:l. 

·,.till G'? h.Ct1S8d i11 

Inn) Lo~; An;"J18s r:"z'!;.('xT,ational 
,t!.l "( /l..,-y (r::-ro.-r .•.. '~w." ~+ ., ...... ,) "r"l' ] I 
~r''''''' J I "''''-, ,.;;,.-' '" >:.- .... L_.h!!:::':". v _ (..l,. l.l__ \' _ 

privo.te 1'00:;:3 at the Sheraton 
Airport. Ti18 l'OOE: cost of 
be p:-d.d l1Y the ~~ationa.l 8bo1'-

iii's' :\scC!ci[~tiG~~. If' o"tht:.x· acco:::oc.1ations [Ire l'cquil't:!(l)c.g. 
in t;l',; caGe of fe::ilics) th~ nrl.ditiOll:::tJ. cost 11e}roncl the ;~13 
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r{CUSI:~C~ I~ Z\?Z!~S33: 

!·~S:l. '·;ill pro'f/-:i.:ie t:--~~ ~~;25 ps:::' (lil:L~ 011 e. :t"tJi~:'-~l.L!'r':~!;:~l~t 
[)8.Si::; j th""s; t:::e sier i£' .. '3 t;iust initially p.1.:" thc!"i:;: 0','1\ 

:<ost cl2.s::;es ',:ill be held 011 the ca·.:7;lUG of th·.:; Univer­
sj.ty of' SoutherI':! California, S!1erii'i's vlill be tl'.:lns­
par-ted. betve2:c. l::.otel ar:cl CD-li1pUS by bus. 

'.[,18 F8.tiol':al 2'.2ri 1"is' l~ssociat:LoJ:) is coor2.icat.inr; all 
l'eiC1b1.trscn:en-i:. l-h:::ou~h i.ts Hllshinr..;ton hca.dClu2.rl~erG. 
Ple~:tse address all o_ue;-:;cions relatin.; to p-.r c1ie,H to 
ti1Cl:1 £l:t (202) 072 -0422, 

CL'\33 HOURS &. REQUI?E:';2rTS: 

The :proGl'at:1 1 s p:ci'-::a:c,f pnrpoce is to provide 'train in,;.; . 
l\J.:tho',t;:;l: there aT'; rz.ny outside l:1.ctivi ties in Gouth8rn 
Californtn. ythtC!1 ~Tlll ti2 intcr'er;tins to the sl:..el'ii":LG) 
t~les::! 8.2"(;; not'Jf:'icially part of the pro2YP .. m. \'7e viill 
b'3 ~lG.:!py to provi:'..e information 011 touriot attractions 
a"f~1 to 2.l'ran;~ tcml"s) etc.; 1111eneVGT !,)ossi'ble, 

~Chc class viII; senerally) follmr thic schedule: 

7:15 
e:OO 

11:1.~5 
1:00 
5:GO 
5:J.5 

B;).s from Hotel to Cat:l;,JUG 
Class:;';s ConvGne 
Lunch 
Cl.a;SSt;S Reconven-::! 
Class2s End 
bU:; from Campus to Hotel 

I'n ad.:li ti.IJ:1) o::e 0:, t;'IiO evenin~ cla2,ses "..t:l.ll be 11elel 
:1.1.11'1::::; 00.(;11 ',~e,=~:. Tn::: ";Tcekend Ifill be free ti1i12. 

In T.0Bt insta:-:c2.3) d:cC:3S vill lie cas1.1al. The "reather 
v;:i.ll 1i1.~<.:1:-{ be c':''"li t'0 '..r[:rm clul'j.ng the period of the claDs. 
~jui :;s or G!)o::::,t coe:t;s ct!:::l ties u:i.ll be rcquirecl on tvo or 
t.tll'ee occasim:s on1y, 

There viII be t· .. t'') fon::2-1 affairs (suit/sport coat) dur­
ing tlle prO£!;Yal:l, rr"he first "rill be a reception/ll.Lnner on 
the eve:lin~ of Su;",cl3.y) September 9 a t; the hotcl. It~ '\Till 
last f:C0::1 6:00 p.: •.. U!1"til aoont 9:00 p.m. 

Tne 3econcl affair \,rill 
evenir:3 SeptB~;.::'er 2l. 
until a.bout 9:00 I).m. 

be the gradl~ation eli Dncr on Friday 
~h:L s idll also l£1l,;t from 6: 00 p.!:l. 
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Cl·~:..'3:e3 ·~til2. i:::;1'_~1e ~"jQ\.In l:;c GllI'C D.nd p:.lt'tieipc!.ti"ve 
".;4_·~:or;~~;. ~!~;:"'''3 -((~::'2.1 'b2 some ~ce£i(lin; a,3~ibn~ent8) b .... rt 
.,) c:::1.::::'r:at::'sr::;. ·.i11e~"l'··.'c:c pos8~.ble) the s::'eri.f.fs ITil1 
l.e f;'l ~l·3!: ew C~J.·~i~:·~C! ~ to C l:':JOG8 1Jet'lee:1 topic S \l!l.Lcll rtliG~1t 
a0::1'::::83 3~-:;Ci.:::'c probl'2;;13 they face in their agencies. 

l?oll(}'-'i::'~S chI? C2.:'.:l;;lUS 90rtion of the prOe;re.rl) \-,e \vill 
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WHAT I DON'T LIKE ABOUT PEOPLE WHO GO TO SEMINARS 

By Martin M. Broadwel I 

Excerpt from the journal, Training In Business and Industry, Sertember, 
1973, Volume 10, Number 9. 

There are many professional seminar-goers in this country. In this case, 
the word professional doesn't mean they are necessari Iy experts in how to 
learn at semInars. In fact, al I seminar leaders and most seminar-goers 
(the non-professional kind) dislike having such a beast in the audience. 
The reasons for his or her being there are often nebulous- -he wanted to 
visit a son in a nearby community; his company had something important 
going on, so they decided it was a good time to send our friend to the 
nearest (maybe the farthest) seminar center; he needed an opportunity to 
get away with (or from) the wife for a few days; there was a big game on 
the campus the weekend after the seminar, and many other reasons, none of 
which eve~ slightly incl ine towards learning. 

But the number of professional goers is far outnumbered by the vast number 
of people who want help and think they can get it at a certain seminar. 
There are some things that seminar leaders have observed over the years 
that can make the seminar more meaningful. Experience has shown that the 
average goer doesn't know these things, but he should In order to get the 
most from the experience. New seminar-goers, e~~~~lol l~, cnuld benefit 
from reco~nh::;1'\9 c;everal important Tt1tngs about preparing for, go-j'llno to, 
participating in, and pa~~in9 judgment on seminars. Let's look at some of 
these things, as seen from the vantage point of a seminar leader. 

Make Sure the Seminar Is for You 

It is sti I I a sad fact. even in ihis enl ightened age, that brochures don't 
tel I the whole story. First of al I, brochures are intended prlmari Iy to 
get people to come, not keep them.away. This means they quite often have 
a something-for-everybody appearance. Secondly, how can two or three days 
be put into an envelope-sized brochure? An outl ine, a course description 
and even some expected outcomes are about al I you can expect. But this 
doesn't tel I you what's really going to happen. Then, under the who-should­
attend comlumn, there is again a touch of a promise of good things for 
everybody. It promises that "the newly appointed manager can benefit," 
but it also states that "the older, experienced supervisor wi I I find an 
opportunity to update himself" and even that the "training director who has 
the responsibi I ity for developing supervisors should attend." As a matter 
of fact, nothing really excludes the president nor the potential supervisor. 
How can you find out if this one's for you? Should you cal I the sponsor? 
Very few prospective candidates get turned off at this location. Here 
again there is the I ikellhood of a I ittle over-anxious sell ing: "Sure, 
this is for you! We've had a lot of veterinarians attend and they really 
seem to like it?" Get the names of a few of them and call them directly 
for a reaction. Cal I the seminar leader and ask him what's actually 
covered. See what's on the program before you tel I him what the problem 
is. Realize that no one's trying to be dishonest nor evasive. It's just 
that it's rare for a person to come to a seminar and not get something 
towards a solution to the problem plaguing him. 
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Accept Some Facts of Life 

Next, it's important to be real istic about seminars. First, not everything 
is going to suit your needs. Your situation may be one of a large plant 
operation, but much of the seminar discussion may revolve around office 
situa"rlons. The subject wi I I quite often be broad enough to meet the needs 
of different participants, who may be deal ing with minorities or youth 
groups or technical people or skil led workers. You may be required to make 
interpretations and appl ications; don't be afraid to ask for help in making 
the appl ication, but don't expect the entire session to be turned just to 
your needs. <The others paid their admiss1.on, too.) 

Secondly, a seminar isn't a paral lei situation with a training class run 
back home, and it probably won't be run I ike a class. It won't have quite 
as specific objectives as a class should have. (There are good reasons, 
too.) It won't have the restrictions that a regular course would have. 
There's little accountabi I ity, very I ittle screening, no requirement on 
attitudes, no pre-course requirements, no control on previous experience, 
and no restrictions on behavior at the seminar (including attendance), 
The needs and motivation of the participants vary much more than in an 
in' house training program. The location is often of minimal qual ity- -a 
motel with poorly kept chalkboards. projectors that won't function very 
well, bothersome noise and other interferences . 

Thirdly, you may have to provide your own motivation. The leader may 
assume that paying money to attend a seminar places the motivation problem 
In the lap of the participant. This doesn't mean that the feader isn't 
going to do his job, nor that he's going to do it In a half-hearted man­
ner. It just means that he probably won't feel inclined to baby the par­
ticipants and try to sel I them on the importance of the subjects. This may 
leave you with a sl ightly neglected feel ing if you are the type who tends 
to want a lot of attention. 

Leave Your Job Behind You 

For some reason, there are sti I I those people who haven't been able to 
delegate effectively enough to manage to be away from the office for more 
than one day without having to handle the job from the seminar center. 
This happens even though most of the time the participant has known about 
the seminar for several weeks or months. It stands to reason that you 
wi I I ~at more out of the seminar if you can concentrate on it rather than 
worry about things back on the job. ~1al<e it clear that you can't accept 
calls during the day, and that you wi I I make an effort to cal I late in 
the day, but no promises. In al I candor, the bosses are the ones who 
make this problem as big as it is. They expect to have the employee cal I 
Immediately, and they make a lot of noise about bringing the participant 
home if there is the sl ightest break in communications time. Participants 
running in and out of the session make poor learners and work a hardship 
on themselves, the other conferees (especially if they're a part of a 
subgroup asslgnmeni"), orlLl 011 Ille : ""odQr, who worries about the conferee 
los i ng oui" on +ho 110 I i1 uf llluuyht., 
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Leave the Boss at Home 

Speaking of bosses, no matter what kind of relationship exists between 
you and your boss, there are problems that are hard to overcome when you 
both show up at the same seminar. You may not think it makes a difference, 
and it may not make much, but it does make some. It rarely makes the group 
comfortable p and it certainly causes the leader some concern. The only 
time it's advantageous is when the session is discussing a new program that 
you are planning to instal I in your operation and it's important that both 
you and the boss hear the same thing. (This assumes that you aren't able 
to communicate the message when you get back home if he doesn't attend). 
The leader, as wei I as the rest of the group, isn't always sure what the 
relationship is between boss and subordinate, so there's always some 
hesitancy about putting them together in a subgroup. There is always the 
danger that the boss wi I I get overprotective, too. He becomes the spokes­
man. He rules whether or not this is a good point or a good exercise or 
a good use of the participant's time. In the evening, after the session 
is over, he passes judgment on the day's activity. The employees under 
him usually accept hi$ judgment too, not because he's the boss but be­
cause he has the experience and they are accustomed to accepting his 
judgment on other things as wei I. There is a tendency to let him do 
some of the thinking and to let him col iect the good ideas. 

Come Prepared to Get One or Two Sol id Ideas 

How much is an idea worth, one good, sol id, practical idea that wi II solve 
a sticky:problem back on the job? If you learn to do one item of training 
better and multiply this over the training population that wi I I be exposed 
to this new approach, then you have a pretty good idea of what the idea is 
worth. Solving one economic problem, or labor problem, or supervisory 
problem wi I I be amortized over many employees, so the $200 to $300 spent 
for the seminar wi I I amount to very I ittle per person in the long run. The 
trick is to come looking for that one idea and then really look for it. Be 
exc i ted when you find it. l'lr i te it dovm on a sheet headed: "That good 
idea I was looking for!" If you end up with two or three, you're ahead of 
the game. 

Get to the Seminar Site Earlv 

Try to arrive at the seminar in good time. Don't wait unti I the last fl ight, 
come in on the last I imousine, get the last room, and get the last wake-up 
cal I to make up for the loss of sleep. Get in early enough to check on the 
location of the meeting room; ask someone who knows (quite a challenge in 
most hotels/motels) and find the room. If the seminar leader is there, meet 
him, show a I ittle excitement, but don't use up too much of his time. Re­
member that the work he's doing in preparation for the morning session is 
for your benefit, so don't slow him down. Check with some of the people 
wandering around in the lObby. See if they're attending the same session. 
See what help you can expect from them. Find out what they're doing there, 
that is, what problems they have. Maybe you can help them and get help in 
return. Try to build excitement about what you can expect to get out of 
the seminar. Just remember that the more excitement the other attendees 
put into the sessions, the more ideas wil I be generated for your benefit, 
and maybe the better the leader wi! I do. Don't end up the night staying 



tit -4-

, 

I 

late in the bar or watching the late-late movie on television. Get your 
mind prepared and give your body a I ittle help, too. Just remind yourself 
that you aren't used to sitting al I day in a seminar, and, at best, there 
wi I I be some adjustments to make. 

Show up on Time 

Somebody has to be the last one in the meeting room, but don't let it be 
you. Latecomers- -at break and lunchtime, a~ wei I as in the morning- -use 
up everyone's time, including the leader's. Make it a practice to be sit­
ting down at the announced starting time, even if you have to break up a 
very valuable discussion with one of the other conferees. He'l I sti I I be 
around; you can talk to him later. In fact, to be sure that you do remember 
to talk to him, make a note that you can see often and get back to him at 
lunch or at the next break. Even if you don't I ike the direction the con­
ference is going, others may, so don't keep them from getting their money's 
worth. And speaking of getting your money's worth, the best way Is sti I I 
to be there al I the time with a very positive attitude. You don't learn as 
much If you go around feeling and looking as though you had just swal lowed 
a dt I I pickle, and you might cause others not to learn as much. 

Do Unto Others ... 

Be a Dood student. Do the exercises and ather assignments, including the 
reading assignments. These exercises are designed to produce learning, 
just I ike the exercises in your training program back home. You aren't 
h~ppy when your trainees do a superficial job of the assignments you have 
prepared for them. The same holds true at the seminar. Watching others 
do the assignments wi I I rarely produce the intended learning. Part of 
being a good stUdent is your attitude toward the entire operation. Don't 
open the first session with, "Is it possible to get off early tonight?!1 
Avoid side conversations during the formal part of the program. Contribute 
examples When they are appl icable, ask questions and answer questions, but 
avoid overparticipation- -others might have a worthwhi Ie contribution, too. 
Check yourself at the end of the day: Have you offered anything worthwhl Ie? 
Have you talked too much? Is the group better off from your having been 
there, or is it worse off? Has the leader had to make appreciable modifi­
cation in the program and schedule because of your attendance? (Not some­
thing to be proud of, usually.) 

Respect the Leader's Time 

Making a learning experience out of a few days of concentrated effort is a 
challenge for any leader. Don't be fooled by his casual behavior. Very 
few leaders can remOVe themselves from the anxieties of the seminar atmos­
phere. He may appear casua I, but he's got a lot on his mind: !I\'ihere do 
we stand now? Are we ready to go to the next exercise? Is that next one 
appropriate? Are the materials ready for that next exercise? Why does 
the projector keep getting out of focus? Wi'l the lunch be ready on time? 
What's wrong with that sourfaced 3uy? Neither of the women have said a 
word; should I have a friendly put-them-at-ease chat with them? What 
should I do about the wrong impression I gave on that last question; bring 
it up again or forget it?" With al I this on his mind, the last thing the 
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I eader needs is for a conferee to say: "Here's a form I've been work i ng 
on. I wonder if you'd take time at breClk to evaluate it for me?" If the 
next segment of the conference is going to go wei I, break time probably 
isn't the best time to corner the leader with Idle conversation or prepared 
questions that pertain only to your own situation. There's a real danger 
in asking him to give you an immediate answer to a serious question, or 
ask for an OVernight evaluation of an outl ine or course, or of a whole 
program you just happened to Gring along. What's I iable to happen is that 
you'l I get a cursory viewpoint and Interpret It as a studied opinion. 
(There's something about al I of this that smacks of having the doctor In 
for a party at your house and then plying him with medical questions.) The 
problem with using up the leader's time, when he hasn't volunteered It, is 
that you may be distracting him from work that he needs to do to make the 
seminar go wei I. You may be causing him to give up a chance to restructure 
an exercise- -and make the seminar botter for yOU" as wei I as the other con­
ferees~ -just to get an answer.to a question that could wait for a better 
time. There are others who may have questions, too. The point is that 
the leader has a lot to think about and watch over, not that he's too pro­
fessional to talk about problems when he's not working for a fee- -although 
there I s a po I nt of eth ics about ask i ng him to "take th Is to your room to­
night and give me an opinion," or even, "take this hom'") with you and 1'1 I 
cal I you In a few days and get your thoughts on how I can improve it." (It 
really does happen!) 

~ Avoid Heavy Nlghtl ife 

I 

The dropout rate for heavy boozers Is pretty high. There is a certain im­
maturity about some seminar-goers that causes them to act as though they've 
never been away from home before. The night I ife becomes the whole of the 
conference. AI I day during the seminar there is talk about what's to be 
done that night and when the seminar wi I I end. Any thought of night assign­
ments is met with anguish and frowns. But the next day? It's a real chore 
to get to class. Sure, go out with the rest of the attendees. Talk with 
them about training problems, or about footbal I. It helps the seminar the 
next day if the participants know each other better, if they've shared some 
common experiences and if they've let off a I ittle frustration. But if the 
partying has been too loud or· too long, the next day witl always suffer. 
And this is where we mention TV again. Just going to the room early won't 
help if the beast in the box takes over untl I three in the morning. Remem­
ber, the reason for al I of this is to see that you get the most out of what 
goes on in the seminar. 

Avoid Early Departure 

Don't crowd your flight time into the seminar. Take a later fl ight. If 
the next fl ight isn't untl I six, catch it Instead of thB one that leaves 
an hour before the seminar closes, meaning you have to leave at lunchtime. 
The seminar is designed to go all the way unti I the end. This means that 
it was designed to be al I the way to the end with conferees there. Most 
leaders wrap up their seminars in a fairly nice package towards the end. 
This is when things are designed to fall together. This Is when summaries 
are made and it Is the time when conclusions are drawn. When you leave 
early, you have to put it together yourself, make your own conclusions, 
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make your own summary. And you might be doing it without al I the Infor­
mation you need. Stick around and see how the show comes out. (The 
butler might not have done it.) 

Save Your Evaluation 

The sponsors wi I I probably ask you to fi I lout an evaluation form. Do It. 
If you I iked the leader and his style. say so. If you think things moved 
wei I, let the folks know. if you think you can use some of the information, 
check the "yes" block. But when it is over, remember the real judgment wi I I 
have to wait until you get back in the real world. So save your evaluation 
unti I you've tried out some of the ideas. Wait until you've seen if you've 
really found the solution. It may take a week or a month or even months, 
but if you discover three weeks from it that nothing you're doing is being 
affected by the things that went on during the seminar, there's a chance 
it wasn't much good for you, no matter how wei I you I iked it. 

Use the Ideas 

When you get back home, mCJke a commitment to yourself and your boss or 
your people to use ideas you picked up. Get out that idea sheet and put 
ideas -to work. Talk about the seminar. Get people together and tell them 
what went on. Give them some of the excitement you felt. Try ideas out 
on them. Don't just put the idea sheet on the shelf and promise to get back 
to it someday. Let's face it; you won't. But if you keep the ideas active, 
keep pushing yourself to make use of them, and really do use them, then you 
can honest I y say, "I t was a good sem i nar! II 
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PO'LICE HAr~AGEl1ENT: 
TllE P.OLE AUD THE VALUES 

BY 
Paul ~l. Hhisenand, Ph.D. antl R. Fred Fe.rsusons I:i.S. 

Organizational excellence and manaty.erial excellence are one and the same. 
Consequently, any attempt to improve one automatically involves the other. 
This book approaches organizational excellence. through better management, 
more specifically, better police manar-ement. Thus, ue focus on the need to 
increase the manager's understandin3 of police organizations so that he will 
be equipped to control and direct them in response to complex human purposes. 
In terms of concepts, strategies, and skills essential for achieving such 
managerial abilities, and methoJs of learning them and then putting them to 
work, the staee is set. Our text cove.rs the prospects and the ueeel for a 
modern police management that is capable of directing the modern police 
orgauization. Our major premise is that the police manar,er is undoubtedly 
capable of improving his organization so that it can accomplish its particular 
goals and at the same time meet the needs of its members. Our major hope is 
that one of the managerls most sought-after goals is within reach;; namely, 
mastery of himself and thereby of his organization. 

The rerlainder of Chapter I is devoted to defining the nertinent concepts and 
terms? discussing the basic conditions that create the need for a Ilnew" police 
management, takin3 a quick loo!:: at the manae-erls future behavior, and giving 
a brief l1revie,,, of the style and orsanization of the subsequent chapters. He 
believe that the follm·ring three recommendations can. aid the 'ceader in getting 
to the. beart of the 1.Jook~ (1) The organizations 1 s objectives will probably be 
attained more effectively by so managing the. ,vorL:. and the people that their in­
dividual needs are met 1-7hile on the job. I!e seek to provide the means for malting 
our oneninE; Oul: openin~, sentences a reality- -organizations can achieve excel­
ler,ce by hel-pins their managers achieve excellence. (2) The bool: should be read 
as a study of managerial dynamics. It should not be read as a study of indi­
vidual behavior. (3) Please keep in mind that the material is pril'1arily for 
you- -the potential or actual police manager. liost of the ideas and strategies 
presented, hOHever, can also be appliecl in other organizations. (1) 

Selected Definitions 

Selecting a definition is similar to picking a Hin.ning horse at a race track­
-everyone has his own choice. As for the terms that are defined in this 
section. your. definition may be as good or better than ours. T11e primary 
purpose is, therefore. to create some 8eneral agreement as to what ne mean 
when certain ideas are discussed. Only those terms central to our thinking 
are revieVled at this time. Other terms receive consideration in the chapters 
that focus on their parameters and rlynamics. 

Let us bep:in by looking at the term police. He use it to identi.ry a fJarticular 
type of formal or3anization~ and~ for our purposes, it is a government organiza­
tion.. Hence, we define police as a formal governraent organization responsible 
for enforcing the lmvs of society and maintaining peace. (2) Our definition . 
encompas~es local (municipal and county), state, and federal policing ~~-~~~ . 
It should 00 not-ell I> "--ver that our focus is on local pol i.o. __ I?~ ... ~Loat:ions 
and that vle ~vill consider tte Lc .. _ :s-.? 1 .\ fl. ..... c;,,~,,_ --, .. ____ 1.. .... ·na synonymous 
uith the term '!"Olice. 
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• The ter.I;! orp.,anization, so prevalent in the above. paragraph, is so frequently 
LID<;cl in c.onjunctiOn\lit'l the term manat:cl.l<.:nt thnt the tuo are often confused. 
Waldo offers a useful discussion on hON to distinBu~~l Lham: 

• 

• 

Oq~anization is the ana tony , manaeement the physioloE.'Y of 
administration. Or!}anization is structure; management is 
functiontng. But each is dependent u1)on and inconceivallie 
without the other in any existing administrative system, just 
as anatomy and 1)hy[>iolo13Y are intert'vined and mutually depen­
de'r:t in any livins or:=~anism. l,ve are close to the truth. in 
fact, ,,,hen \(Te assert that organization and manap.ement are 
merely convenient categories of analysis, tl.(TO different 1/13yS 

of viewing the same phenomena. One is static and seeks for 
pattern; the other is dynamic and follo,\-1s movement. 

t~re precisely, orsanization may be defined as the structure 
of authoritative and habitual personal interrelations in an 
administrative system. (3) 

I·ialdo defi.'.cs mana,?ement as traction intended to achieve rational cooperation 
:Ln an administrative system.:; (I;) The chapters that foll01:1 concentrate on 
the "action" part of the definition. This can also be 'referred to as the 
role of the manager, or the behavior that is expected of him in order to 
achieve universal cooperation. The r.ole is comprised of a variety of 
functions or processes that the mana~er nrust promote and facilitate. l~re 

\'-7ill. be said about the l11anager I s role in the subsequent section. 

lie are noo hl position to describe adJ11inistration and administrative system. 
They are formal p,rollpings deliberately constructed to seek specific 2,oals. 
Ancl 1 ore;anization and r.ml1asement serve as the structure and t 1w processes 
for ar.rivin3, at the heart of any adulinistrative system- -the attainment of 
goals. A goal is a desi'red stete of affairs ~·]hich the administrative system 
attempts to realize. The prit".ar.y responsihility of: the police manager is~ 
therefore, to use the organization as a tool for moving the administrative 
system tOllard Eoal attainment. Since administrative ~oals are so critical. 
let us eX81:lin'? them more closely. 

The goal of a police organization serve many ends. First? goals provide 
dir.ection by de])icting a future state of affairs Hhich the organization strives 
ta r,~alize. Second? goals also constitute a source of legitimacy I1hich jus­
tifies the activities of an organization and, in<ieed. its very existence. 
Thir...l. ~oa1s serve as bench marks by ~,'hich members of an organization and 
outsiders can evaluate the success of the orp:anization, that is, its effec­
tiveness and efficiency. 

[loclern organi.:zn.tlons usually have more than a single goal and tend to rank 
then in onler of significance. Let us analY2l! the preceding sentence in 
light of our present-clay police organizations. You will recall that we 
cited the !;';-70 major roals of local lau enforcement as la.~·J enforcement and 
order maintenance. Hhile He advocate tt-10 basic goals) some lists are a lot 
louBer. For example, a recognized source describes six goals, as fa110ys 
(note that their listing of ~oals is prefaced by what they refer to as a 
IImission, II \.,hich is another term for maj or goal); 
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The poli.ce nission, succinctly stated, is maintenance 
of social orJer within carefullv nrescribed ethical 
anI co~stitutional restrictions. The mission as cur­
rently defined involves~ 

1. Prevention of Criminality. This activity vieus the 
police role in constructive terms and involves takinz 
the police into sectors of the cOl:1munity Hhere criminal 
tendencies are bred and ind:Lviduals lnotivated to indulf:e 
in antisocial behavior9 anu. includes seekinp. to reduce 
the causes of crime. 

2. ;1.enression of Crime. This activity stresses adequate 
patrol plus a continuous effort to\7ard eliminating or re­
ducing hazards as the principal means of reducins the oppor­
tunities for Cril"linaJ. actions. 

3. Apprehension of Offenders. This activity vie'\7s quick 
apprehension as the means to cliscoura~e the would-be offender. 
The certainty of arrest and ,?rosecution has a deterrent qual­
ity Hhich is inteaded to mal:e crime seem less worthvlhile. 
Additionally, apprehension enables society to punish offen­
ders t lessens the prospects of re~etition by causing suspects 
to be incarcerated, and provides an opportunity for rehabili­
tation of those convicted. 

4. Recovery of Property. This activity seeks to reduce the 
r.lonetary cost of crime, as Hell as to restrain those ,"ho~ 

though not active crl.IDinals? might benefit f.rom the. gains of 
crime. 

5. Regulation of Uoncriminal Conduct. This aspect of the 
police mi3sion involves sundry activities that are only in­
cidentally concerned "ith cri,etnal behavior> such as the en­
forcement of t!:affic and sanitary code I'rovisions. The main 
purpose is reeulation, and apDrehension and punishment of 
offenders are I,leans of securing comnliance. Other metho':1s 
used to obtain compliance are education (e.g., observance of 
lm;rs) and the use of Harnings. eitl':er oral or ~rrittenJ to 
inforY.l citizens of t~le violations Hithout taking punitive 
actions. 

G. Performance of 11iscellaneous Services. This involves 
many service activities peripheral to Lasic police duties 
and includes, for exanple, the operation of detention 
facilities, search and rescue operations. licensing. super­
visins elections. staffing courts with administrative and 
security personnel, and even such completely extraneous 
thin:::,s as chauffeuring officials. (5) 

In regan; to the rank ordering of goals, \Ie can surmise that the above 
list places em?hasis on the lat., enforcenent goals. Interestinely, James 
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O. Pilson a:'lJ <! (Em oth,,,rs tliffer ~:ith this;:-rio:::ity. Thf!v sUGgest that 
the orde.r ;<,"'.intenance zoals (resulatiotl of nO:.1.-cximinal con:3.uct and per­
formance or miscellaneous services) should ~e stressed. :··!ilson ar~ues: 

Firs t., the police S;toulcl. rcco~nize. clearly that ordGr 
maintenance is th0.ir centrdl £unction~ -centrcl both in 
the cleu:ands it makes on time and resources and in the 
opportunities it affonls for Dakin:: a difference in the 
lives of citizens. liuntipg cri'[ .. ir>~ls both occupies less 
time (at least for the patrolmen) and urovicles feuer 
chances for decisive action. hou "11311 disputes are 
settled may depend crucially on hOF conr>etent~ ~mo~lled~e-
able:; and sensitive the police are~ hou fast the crif'le rate 
mounts is much less dependent on the levl~l and nature of 
police activity. (I\s uill be arguc(:. belo·t]) other than by re":' 
ducing the size of t;:'.e 10~'7er clas,s the:! best 1vay society can 
rtffect the crine rat£! may be through the court and correctional 
systems rather than through the police.) (6) 

Hore ,Jill be said lat~r about tIl": goals of police organizations. 

~je nO\il examine. a conce1?t that is becominf; increasingly more important- -the 
criminal justice system, or the aoministration of crin:in.al justice. The 
administration of criminal justice il":cludes the folloHin:; six components' 
1m! enforcerne.nt 9 prosecution, probatiOl:, courts~ corrections, and parole . 
~he COncc')t of a criminal justice system is relative1v ne~'7- --it originc:.ted 
in tb: 1960; s. Eence 1 there is very little literature aLtout it and eve.n 
less o.greement as to its components and parame.ters. (7) I:hi1e the phrase 
acministration of criHinal justice is often uged~ it is iIl fact a misnomer. 
In reiJlity? a loose syste;;: of relationships prevails. Ackoff suppliec! a 
useful anri sinplc definition of a system '-]hen ;1e described it as :iany entity'~ 
conceptual or physical, "lhich consists of interdependent parts. II (D) Dorsey 
provided a frameworl~ for opera tionC1liz:lng sys terns theory 'ilhen ite defined a 
systel:1 as 

a bonded region iu spacE: and tirJe~ liithin 1-7hich information 
andlor ener;ry are exchan3e:1 nl'107~<:, subsys t:e~!1G in gree t8r qUclU­

tities and/or at hi8her rs.tes thffi: t:l'le quantities exchanged 
or rates of exchange witi~ enythin2 outsi(;.e the boundary, and 
\lithin uhich the suhsystens ar.e to some degree interdependent. 
(9) 

An extensive vocabulary of systems theories exists and includes such tCrt:1S 
as system, boundary. environment; hor'leostatic-equilibriur:l, interaction, 
interdependent, structural-functional relationshiI'~ inpl1t-outnut~ exchanges~ 
and open versus closed system. In the comr.lete system bloc!" diagram (Figure 
1-1) ~ it is possi1)le to identify the numerous interrelationships Hithin the 
criminal justice system. The diaGram mal~es it readily apparent that those 
\-1orkin2, in criminal justice ar.e placed in the middle of a system of rela­
tionships. out of Hhich they must fashion an operating system that assists in 
accomplishin~ the objectives of many involved organizations. I-Ihen local, 
state? and national law enforcement or~ani2ations are vie~~ed as subsystems) 
it becomes possible to ascertain the basic significance and utility of im­
proving the criminal justice system ie1 total. The Omnibus Crime Control 
and Safe Streets Act of 1~{)'3 is a major step in making \lhat has been called 
our nonsystem of criminal justice into a system. (10) 
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From an almost unreco3nizeJ positio:l j.u lJOO$ r::anagement has risen today to 
be the central activity of our .:. ... g0. anll o1:ge.ni~-:Qtional society. Ana, as \'10. 

become increasingly T'lOre. an or"2.uizational society. the importance of effec­
tive I'1anasement also 3ro:'78, Etzioui aptly nuts it: 

Our society is an organizational society. 1,10. arc born in or~an­
izationS 9 educated by orp;anizations, and 1:1.0St of us spend much 
of our lives "lorking ::or o'rganiza tiol1s. He spend much of our 
leisure time payinG, plllyings and prayine in organizations. 
>[ost of us "lill die in an orr;anizations and when the time COl;18S 

for Lurial, the lar~est organization of n11- -the state- -must 
grant peruissiou. (11) 

lIjanagement is at one and t~le same tine thf~ .:'.eterilliner of our national progress, 
the su:)ervisor o~E our employed? the Clmasser of our resources, the g-I.licle for our 
effective cov2rnment~ and the m.older of. our society. It is the focal point of 
our social as nell as personal nct:i.vil:ies ~ 2.nd the uay we 1:1anage ourselves and 
our organizations reflects \lith r>ertinent clarity w:lat vJ8 and out society are 
in the process o:E observi.ng. 

Despite its inportance and omnipresence? hmJever, mane.gettcnt is one of the 
least understood functions, being founc..l in the homes, cllurches~ governments? 
and economic undertakings of all societies. It is an.d alHays has been the 
crucial tool of a successful leader. Dut re3retfully: 

Accepted theory am! conventional \<lis(lom concerninG leader-
ship have n lot in COmmon. Both seem to be. sayin[:: tbat the 
success of 3 leader depends on the leader? the led 9 and the 
unique situation. This formulD.tio11- -abstrnct ane! majestically 
useless- -is the best that can be gleaned from over lOO Y8ars 
of research on 1l1e.2dershir. ,: (12) 

By iraplication or explici.t recommendatj.on. the current literature sugr;,ests to 
the manager the utility of dtver:~ent managerial styles, orfa-nization structures 
and climates ~ and types of !l1<.1n:'.'.gel;lent training. For the betlavioral and social 
scientists uho devote their lives to understan~lin~ these topics. the apparent 
contradictions and ambiguities are confusing enough, but for the practicing 
manager ""ho is responsible for this ner·; knouledge as a guide in making organi­
zetional decisions, the confusion may at tiDes seem insuroountable. If nothinrr 
else is unders tood? hopeve·r. the lUanager is certainly ar!~are that there is no 
one best '7ay to manage or organize in all situations. The neeu tor redUCing 
this confusion. is vital for one all-important reason. One of the mr,jor 
causes of management's coucern \>lith organizational issues is that the technical~ 
social? economic, and geographical conditions facinR their organizations are 
becoming more diverse and are constantly changing. 1118 police are cp.ugbt up 
in such diversity and change. (13) And the police may be more affected by it 
than are Ti10st other organizations ir.. our society. Consequently) effective 
manasement is all the more critical to their organizations . 

The "ne,,7.1 management that we refer to is fundamentally and pximarily caused 
by cbange- -change from one state of affairs to another. Our organizational 
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society is e;cperiencing a rapit3 transition from the bureaucratic form 
(mechanistic) to the systems form (adaptive) of organizing and l'lanagin8' 
There are tHO primary ·reasons for this phenomenon. First. the demise of 
our bureaucratic structures is close at hand. Second, certain factors 
are shapin~ our emero,ing atlminist1:ative systems. To begin9 bureaucracy 
consists of the follo~:rinp.. attributes ~ 

1. A precise hierarchy of authority 
2. A syst8m of rules for flealins uith all ,>JOrlCo activities 
3. A detailed division of 1a1,or based on specialization 
4. Established routines 
5. Impersonality in human relations (14) 

This form of or.p;ardzation 1'lhich proved effective in the nineteenth century 
is under attacl~ by tuentieth century .::onditions. ;CIany lea:.ling organizational 
theorists are predicting. that the death of bureaucracy is but a matter of 
time. Their thinking is derived from the numerous sociotcchnical changes 
that are occurring in our society. In referring to this prediction made in 
19')5 reg<::rding the pendinr, tleath of bureaucracy) 3ennis nou ~'7rites! 

Ironically, the bold future I had nredicted is nOH routine 
and can be observed ,,,herever the most interesting and advanced 
practices exist. Most of these trends are visible anel have 
been surfacing fo'r ye2.rs in the aerospace.~ construction, urug~ 
and consul tine industries as \;011 as professional and research 
and development oq~anizations? ,,,11ich only shm;s that the distant 
future n01:J has a ~'lay of arriving before. the to:re.cast is fully 
comprehended. (IS) 

At le<.1st four r.easons aCcouLlt for the disappearance of bureaucratic organi-
za tions, and cor.lbined they indica te an over t finding on tbe part of tl':.ose 
I'lantinp- to make our organizations more effect:Lve- -bureaucracy either will not 
110rk at all or is highly ineffective in har..dling our contemporary problel'ls; 
(1) \~e are experiencinB rapid and unexpected change- -bureaucracy? vith its 
precisely defined chain of command, itsrnles, and its rigidities is ill 
adapted to the -rapid change the (·uvironme;'1.t now demands; (2) He are experi­
encing constant growth in organizational size and l1u!'.!ber of activities per­
formed- -bureaucracy ,'7ith i.t overhead, tif,ht controls? inperoonality> and 
outmoded rules and or~anizational structures is incapable of meeting the 
demands of sustained grovth J en \ve are e.xpe-riencing greater degrees of 
diversity- -bureaucracy with its bel<. of integratiu13 devices fails to inter­
face the completion of modern technoloBY ,'lith the compe.tcnces of 'modern man~ 
and (ll) "We. are (thankfully!) experiencing a change in mana;}ement behavior­
-bureaucracy is not r:\esigned to acco!l',ffiodate neH concepts of man, po\"0.r 9 and 
human values. For those of you \7ho are seeking more caustic or ':gut level" 
reasons for destroying our bureaucratic structures 9 see the nritings of Robert 
Tmmsend and Lanrence Peter. (16) 

Now let us exanine some of the con.ditions that either are now or in other 
cases will soon be moldine our or~anizational structures. During your revievJ 
of the conditions cited belo'.!, continually ask yourself, Fhat is their po­
tential impact on management? l:ore s~ecifically) \'fuat is their potential 
impact on police managemer<t? First) the environment in which tbe police 
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orBanizatio~ operates is unJersoinR si3nifica~t transition. Perhaps the sin31e 
most outstanding change is the increasins amount of con~lexity- -social, eco­
nomic, technolop,ic{ll, and so on. Envirorunental complGY..ity pl"c:.,s a series of 
demands on the ;.olice orFanization for dealine; ~rj.th uncertainty and large-scale 
problems. This, in turn, creates the neer1 for greater interdependence among 
organizations ,Jithin and outside the criminal justice system. One example is 
seen in the number of relation.ships being established betwlen police :Jepart­
ments and data processing firms. Seco:1.d, the characteristics of the popula­
tion that the police serve are changing. The hisher educational level as 
tvell as the growth in the number of educated. people in our society is the 
l.'last distinctive of all such related fact01:s. Loos Dt your o',mposition as 
an illustration. I·fuat t-TaG reQuirec1 in the wly of an education ten years a30 
for a police manageL? Hou does it compare ';7ith current requirenents? :~ore­

over, uhat does the future indicate? A school dro-r:out j_s no\} bein::; defined 
as a person 17bo has not attended c~l"'. euucatior:.al OL a traini,,: urogram in the 
last year. The rate af professional obsoleSCence is conSiderably raster today. 
Thircl, related to thG precedin?; point~ is the shift in ~'70rk values. T:l~ in­
creas cd level of cduc2 tion uil1 char:r~e the vnlues Ile place on VJOrl~. Pe0111e 
vli11 be more intellectually comrnittp.d to their jobs and \17i11 probably requiLe 
more involvemen t, participation) and autonOI:lY. Police manaGers take note! 
Fourth, the tasks of the police oLeanization :1ill be more technical. COQpli­
cated~ and unpro~ramrner1. They will rely more 'Jl1 intellect <lnd less on muscle. 
And, in most instances ~ they Nill be too comrl::.cated for one porson to compre-­
hend~ to say nothing of control. Essentially) they Hill call £OL the collabor­
ation of specialists in a project or a team f01:fll of or:Janization. Fifth, 
there will be a greater complication oE 80als. The police OClTlager is already 
being confronted \lith this problem, l·lilson nrovides testimony to this ilhen 
he \Vrites~ 

The diler.:nnDs of police administration rrrise out of the diffi·· 
culty confLontin!~ a chief who seeks policies \'lhich can guide 
his men in per£orl'1ir!g the order--maintenanc2 function ani a 
technique uhich uil1 prove cffic<'.cious in serving the la,v'­
enforcement funct;i.on. The conflict over how the police should 
behave in order-'maintenance case·') results from differinr; ex-' 
pectations as to the appropr:Lc::.te level of public or private 
order £lnd differing jud~:ments over tIlLa!: constitutes a just 
resolution of a given dispute. In a homo~eneous commun:Ltv" 
Wh(:!'Ce uidely shared n01:1'lS define both the meaning of order 
auel tll'" R tandards of jus tice (\iho is ec:ual to ohol1l and in 
what sense), the police role is comparatively siruple. nut 
uhere the community, usually because of differences of class 
or race, has no connnon normative framer'lOrl~? the police have 
110 reliable guides to action and pffort~ CD devise such guides 
\li11 either. bp. h~l£-hc~Lced or sources of important pu~lic 
controversy. The conflict th<J.t arises over the performance 
of the lal;-enrorcement function, on the other hand, arises out 
of the lack of any technique by \"hich crime can be reduced 
sif.',:J.ificantly and 'Jithout incurring high costs in terms of 
other values- -privacy? freedom? and so forth. The dispute 
about the la,oJ-enforcement function is? unlil~e the dispute over 
order maintenance, nIt over ends but over means. (17) 

Sixth? the social structure of orsanizations of thl~ future ';.7ill llave some 
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unir}u8 character is tics. The key ,·lor:t 9ill be temlJorary. There uill be 
adaptive~ ra"fJidly chanr;i1.1f, temporary systems. ~'hese ui11 be task :Eorces 
organized around prob1etas to 11e solved by grou~)s of individuals vitl; di-
verse prof.essiona1. skills. llAdantivn , Droblem-solving~ tem;,>orary systems 
of div~rse specialis ts ~ lin:':ed tosether' by coorranatinr, and tasl~-e.valuating 
executive spccio.lists in an orgallic flux-- -this is the organizational form 
that will ~~~adually replace bureaucracy as '"Ie 1\.110\7 it.'~ (1".) Aeains police 
mana~er take. note! Call it "'hat you I·Jill. \:8 choose to title these neH­
style orp,anizations administrative sYAtems. Seventb. and finally, administra­
tive sys tems should illcre~~se motivation, and thereby effectiveness? because 
tbey 6enerate situations under \vhich the individual can gain increased satis-­
faction with. the task itself. Thus, there should be a supportive relationship 
bet~,1eell the policeman's need for tasles that are significant, satisfying. 
and creative and the structure.: of the administra:ive syste:-,l. 

In conclusion~ the future j 0::) requirements t~lClt we described are clearly not 
easily fulfilled. The police mana~er \>1110 decides to Ilhang-in-there ll must 
anticipate and shape a number of profound changes in the \-lays ~le organizes 
his nor]- and human relations. Clea.nse is equivalent to challenge, and that is 
\-Jhat management must be pre-nared to meet and deal nith effectively. 

The Future iJarwl1er 

The rol'2 of the futu17e police managsr uill remain essentially the same ns it 
is today (pl:mnin8~ organizinc, cor;\municatin3, etc.). The strategies for 
fulfilling the role requiremel:t ~ hOi/ever ~ lJill G.rastically chanse. To be-
gin With9 the role will be best served by a shift in nanacement philosophy. 
The r)olicG. manager will need (1) a lleu concept of l'1an based on increased 
hnOlJledgc of his complex an<~ shiftin!"; ne0.us, '(.;hich replaces an oversimplified, 
.Irational animal;' idea of man; (2) a ne'('l c011cept of pO\ver? ba.sed on coopera­
tion and reason, \Ihieh replaces a model of pOller based on coercion and threat, 
and (3) a net-J concept of orga11izatioTI2.l values, based on i.mmanistic-democratic 
ideals, 'lhich replaces the deuersonalizeQo mechanistic value system of bureau­
cracy. Such a J?bilosophy autOl'lattcally rJp.mands the selection of innovative 
stratesies appropriate to its concepts_ 

A fery progressive police r:u:ma:,;ers have elrea(ly discerned the need for a new 
philosophy and have thus taken ac tion on the dl=velopoent of the necessary 
management strategies. These manaeers are continually tlorl::Ln-: on the problems 
of hOH to develop police departments tl'.at can move \lith chaneing rCCluirements 
and can be "proactive" (influencing t1:1e environment) rather than reactive. 
They are seeldnr.: \71.yS to establish a tJork climate in t'lhich increasinBly 
complex decisions can be made by p~rsonnel ~Jith the information, regardless 
of tilej..r location. in department. Progressive police managers are looking 
for nays in uhich increasingly complex technologies can be nlana~ed and in 
uhicb pol ice officers who have an ever hif;tler sense of freedom and autonomy 
can be encouraged to want to stay and tJork in their department. The search 
for uays of concurrently increasing collabot'atjon al!lOng the Qem~ers of 
criminal justice oreanizaU.ons and at the same time increasirl~ the rationality 
of dectsions occupies many bours of their tir.le. The primary C::luse for. a ne\" 
philosophy and resultant strate~ies stems not from the bookshelf but from 
police managers themselves. The remainder of this te.xt is devoted to a dis­
cussion of the emerging strategies for managin3 police organizations. To 
repeat, our major concern js the adoption of management strategies that 
further the movement toward or~anizational excelle.nce. 
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T}~e Ou tline and Approach (J£ tb~ Tex t 

To reel'lphasize a reco":!;aenc!ation i'lnde earlier, this boo~' is best read and, 
theref01.-e, COli1'1rehcar'ec: as a study of m"na;:rerial dynamics. It is not 8. 

text on in-livi(\ual !Je~lavior. Furtheroore, the b2.sic outline of tllis vol­
ume is strainhtformn:rl.. Ench of the follouin;::; chanters contains one or 
more Ip.ar:lin~, exercises, some. of T,.7hic~1 have been previously published. 
Le:nnin~' exercises include: (1) case studies. (2) structured experiences, 
and (3) l'liscellaneous C'lG'.terial. Each of the lessons has a relatively 
sharp mana~,erial focus) \]hethcr it be on t!le nana:,:ex and ::is role or on 
the IaanaO,er and his ttl ture. nroblems (or Tlroblel'lS \lith the Eu ture) . These 
;nana<serial focuses (10 not exhaust the fiel.', l'ut they do provide a oirle­
ran~in:'" familiarity \7itll 1"ueL of relevance to the "olice '11ana:-re'c. 

TIusiT1ess (e. g.., the l'arvard r.usi •• ess Sc1'.ool) anJ., later f) nublic adl.linistra­
tion Iliscovere'1 that lenrnin~~ exercises such as case B tuc.ies improvec.l tbe 
traini:l", eXTlerience of their students anrl ;::ractitiopcrs. T:le develonment 
of case stu~ies awl structure(' experiences is narticulc.rlv valuable in 
aJ,~in{': realism al)Qut -'pha t :oes or. 01.1 t t~r.n: in the 'real r',orleL' r,u t the 
trainin,,; tecJ1P..olo~.y in business and ;Jublic ::ldI"inistrntion has only slOl.;11v 
assimilatedtbe rec(~nt advar..ces in the stu~y of tm~llan behavior> that is, 
vlhat ,",:oes on h: here.;' Police litprG'.ture has yet to fully use the case 

stndy or the structured eX/crience apnroach for traininr> in either environ­
mental or hUr:>an adninistrativG realities. It 3nnt~ars that this text is 
an initial a.tter.'ryt to t~ckle 1)oth (!incpsioT's ~ hO<lever J Hith a c!"finite 
bias touard tllC hUl!lan climensio,.,. 

Tpo essential yet often Ol:litte;! sUlCportine> resources are also ~)rovidef.l 
alone vith the learning exercise. First, each is introduced bv n trief 
essay Jesir:ner1. to hi~.l,.lif';ht S0"16 of the intellectural 18arn1ni' op;'JOrtuni-­
ties o.Efered Ly each exercise. ITencB UlUC1:1 attention. is f:lven to research 
£indinps, innovative practices" an~l theories that form manl1ferial strate-
3ies of si~nificanc~ to r!olice ~a!1C1~'~rs. Second, most cha:1ters also con­
tain a su~~ested learni:13 uesi"n on :lO,J to best use the exercise. Tlle 
sinTlle 1earnin;: Jesi:::1. is meant to structure 11 situation useful for in­
ereasin!? the learner I s auareness of ~-Jhat goes On uithin and outside him­
self as e. l)olice Danage.r.. Illtc:"~s tinc:ly ~ t1:e supportino resources in 
each chapter ::'lory he read before or after tlle c::se studies. Experimenta­
tion tvill tell you which is the mos t effec tive sequence for your particu­
lar trainin2 and educational objectives. 

Chapters 1 and '2 treat thp. role'Jnd values of the police man.:lger in a 
seneral sense. Cha~ters 3 tilrough 11 analyze the s!)cciEic job require­
ments that serve to Eorn the Danafer1s role. In other words. the ,olice 
c!ana~er is expecteJ to DIan, cOr:1TI1unicnte, oT3aldze, control; ma;\.e de­
cisions, coordinate, lead, and effectively handle people ana 1'1achinery. 
Finally, Chapters 12 and 13 deal i.'itb existinp; and soon-to-be existing 
challen;3es to his successful fulfilhlent of the behavior expected of him 
to brin~ about orf,Ctnizational excellence. 
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In short, value differences are sometimes nothine more 
than differences in ~-lays of 100kin8 at reality. Some­
tiT'les they consist of honest differences in o]1inion 
about the most effective way to achiev(~ mutually ac;reed­
upon ~oals. Sometimes they reflect fundamental differ­
ences in primary orientation to the ~vorld ,-7e live in. 
These differences may be as simple as a pref(~rence for 
the :rartins over the Cays: they can be as complex as 
the c(loice hetneen e~oi1-.;m and hUf'Janitl'lrianism. (1) 

If you ,Jant to 1<nou what Makes a conpetent police manae;er ~ ask the man 
t!ho is one. In r,lost cases he ,.,ill not be able to tell you. Police mana­
p,ers ore, after all) men of act:Lon~ they are too deeply involved in their 
daily tasks to intros~ect and contemplate on vhat makes them ticl~. To be 
sure, YOll do ~et some hir~h-level p,eneralities anll abstractions. Once in 
a uhilc a TJolice lea(ler does :;e.t the time to Hrite or to articulate his 
icip.[,s at SOi'1e conference or ot~er. :1u.t, in ~eneral, all that these utter­
cll1ces nroduce is a sonewhat ambi;::uous enmhasis on such Ilualities as couraee, 
morality, broad·-gauge thinking, and decisiveness- -the attributes and symp­
tor'ls, after all, of any emotionally filature individual and certainly not lim­
ited to police managers. 

A va.riety of notions abou t reasons for a r'1ana~er 1 s successful behavior as 
cO"luared ~.7ith unsuccessful behavior 1188 etler?e{l. Some believe that the 
better mana'3er is a genr;-::alist. This thinking proposes that he does not 
have to be a technica!.. eXDcrt- -he can hire specialists to Derform these 
functions. His position, therefore~ is to direct orp:anizational activities. 
Some re!;arcl him as a coordin'1tor, bringing divergent ViCHS together into an 
inte3rated set of 9;oals. Others contend that he is a man Hho sets thinp,s 
done throu?h others. All these vie~.;rpoints sug?est that the Tlolice r.1a1":o.3er 
does not !L:lve to blOW any thing- -that his TIlair, res1)onsibility is to coordi­
nate the '1ork and effort 0'" the I'1anagement team. In contrast, others see 
the manaf,er as a IDiln of su::er:!.or intellect, unclerstandino:, anu Cl!1alytical 
ability u110 makes tLe ultirnnte {lecisio:ls. ~'e functions at the center o:E 
an information neblork and assesses conuitio~B, and he decides accordingly. 
Still others see him as a man priT'lar.:Uy conCenV'(l pith maintaininf the 
organizatiot'.- -both the nork oreani:..;ation and the deciston--makin[, organi­
zation. !Iere the aSSUMption is that if the organization is functioning 
efficiently and effectively) the !!'D.na'-'er is performing Nell. Finally, 
t:lel~f' are SOIlle 1;lho see the 7)01ice nanar:;er simply as a figurehead ·.;rho 
Ol)erates :Ln the public eve ;,ltld in £eneral represents his or;:;anj.zation in 
important conl'llullity affai·rs. Obviously there is some truth in all the 
above menl:lone'.~ ideas alJout uhat a police r.1anal?er does to be effective. 
t?e. can approach the ques tton more systerlatically 9 however 9 by examining 
1'is values! To thio end Drucl:er urites' 

Direct results aluays come first. In t:le care and fee<.1ine 
of an or~~ani::.:atiop, they play the r0~.c calories play in 
the nutrition of the huNan body. But any o·.rgantzatiol1 
also needs a commitment to v~lues and their constant re­
affirmation, as a hur.1an body needs vitamins and minerals. 



• 

• 

I 

-11-

There has to he sot.lcothing 'this or[:;:mizG.tion stanlls 
for 9~' or else it tlcopnerates into d:i.sor~a::J.izati(11.1; 
confusion, and paralysis. In a bU8iness~ the value 
cOl'1mitI:1ent may be to technical leadership or (as in 
Sears Goebuck) to findins the ri~ht goods and services 
for the A;ncrican family and to procut-ius them at the 
lowest price and best quality. 

VaJ.lle cornmitments 9 like 1:"esuIts; nre not unmnbip,uous. 

The U. S. Denartment of Agriculture has for rtany years 
b\~en torn be.t~'leen tHO fundamentally incompa tibIa value 
cor:rmitments-' -one to arrricultural productivitv and one 
to the "family farm:' a~ the ~'backhone of the ~ation. \I 
The fonler has been pushin~ the country tm .. 7arri indus-­
trial agriculture 9 hieh1y mechanicD.l, highly industriaI­
iZ8d~ and essentially a lal~ge-scale cOIilmercial business. 
The latter has called for nostalgia supporting a non­
producing rural oroletariat. But because farm policy- -
at least until very recently- -has v7avered bet,veen tuo 
different value comrnitnents, all it has really succeeded 
in doinS has heen to spelld~rouip,ious amounts of money. 
(2) 

Furthermore: 

The social anu personal values of: the 1m, enforcement 
officer s tron)3ly cont'li t;';'on the qua.lity of service he 
delivers to di:Uel=(mt se[}P.1ents of the populace at 1;1.r8e. 

Underlyins all the chapters in this volume is a basic assul"Jption that 
the values s norms, and ideolosies of society are important cordit:Lone.rs 
of Iilanar::erial l~ehavior. The effective police manager is the individual 
who has identified and operates according to a culturally preferred set 
of values. (4) For examT)le, in modern democratic societies humanitarian 
behavior is Ducll more. desired ir: mar'tar,eme.nt tl:o.n not. Goleplbie~·]ski lists 
five organizational values ~il.lich should guide human beiwvior. 

1. Hork mus t be psycholop.::"callv acceptable s non-threatening. 
?. Hork must allm-7 man to develo T) his faculties. 
3. The task must allow the individual room for self-determination. 
4. The \'1orl~er must influence the broad environment within uhich he 

1vorks. 
5. The formal organizatio~1 must not be the sole and final arbiter 

of behavior. (5) 

'il0dern students of management, of course~ £01101; \Jeber in emphasi7.ing the 
importance of oreard.zational values and norms for understanding the ma.na­
Geria1 process, but less attention has been paid to the relation of these 
to the values of the \'1hole society. (6) Implicitly it seems to be assumed 
that in the long run. organizational values can continue successfully at 
odds tvith societal values. He firmly believe this assumption is in error. 
Horeover, \>7e believe that professional skills. human empathy, and even the 
values of his or:z;anization unit are seemin~ly not enough to guide the 
action of the manager in the police department. Police mal':.ur,ement in our 
T'loJern uorld is stagnated anrl at times threatened by organizational ideo1-
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ogies inal,pro?riatt'! to the Goals of the. ~·]hole society. Ever, the success­
ful application of human rGlations l:l1.owh~'lre reC{uires icie'iltification 'lr7ith 
the Roals of t:le orEanization and of the sod.ety. The point is the old 
one that administrative units do not act in isolation, but within a dis­
tinct cultural environment. An a~Jareness of societal values and ideology 
constitute an add:1.tio~'.al and vital knowledge for all police managers. 
Bozuslml indj.rectly implies the central role of values Hhen he \'lrites that 

The point, of course~ is simply that values "'.re not 
derived either scientifically, logically~ or intel­
lectually. They are simply prime factors. (7) 

The remainins sections of this chapter deal 9 in turn, with (1) definitions g 

(2) the values of management, (3) thE~ manager:s value systems 9 and (4) a 
learni!.1.g exercise. 

A Ji'e.l .! :~asic Definitions 

We designate values as those sentiments, or ethical principles, regarded 
as ultimate. Such values cannot be criticized concerning their appropri­
ateness. A society as a ~Jhole may affirm certain. vlaues as its implicit 
assumptions~ but so, too, do all the myriad of organizations within that 
society. Commonly, hovever, administrative units tend to affirm only some 
of the same values found in the larger society. Their values may be in 
partial conflict with those of the society and with one another (the learning 
experience exemplifies such a situ.ation). 

]orms are derived froIn the ultimate values as rules of conduct applicable 
under spec.ified conditions. The distinction bet~7een norms and values is 
ot ten a va<:~ue one in practice. The distinction rests on the assumptio~'l. 
that it can he demonstrated that the nom is a rule of conduct derived from 
an ultimate va.lue. 

Ideolo["y is a set of interrelated. norms. Therefore, ideolo8Y becomes the 
mode of action for th.e individuaL 

Police ::tanae;ement As Value Laden 

Al:10ng ·the most outstandinG values in American culture of the t'lr]entieth 
century are progress~ eff:iciency, science 9 rationality~ foal achievement 
(effectiveness) ~ and succ.ess. 11.1ese values have helped to produce a highly 
dynamic society- -a society in l\lhich the predominant characteristic is 
c!lanp,e. Nore specifically, they have served as both an ideology and a 
stimulus to action for our police organizations and their managers. By 
citing the above values 7 ~"f! are not recommending that organizations or mana­
gers !lfall in line. 11 Yve stmply feel that there may be more approp·.ciate 
and less appropriate values 7 and a police manager ~lho ,.,ould be effective 
would do \7ell to be aware of such differences. Hence, it is not sU8sesteel 
that the manager adopt the societal ideology as his mm~ rather 9 he and 
his department should attempt to recognize that they must operate uithin 
the frame~:ork of societal values. It is more than a request to be aHare 
of the Itpublic interest;l;; it req1..l.ires the organization <mel the manap.:er 
to be a,·mre or the relationship bet~.,een their actions and societal values. 
(8) 



• 

• 

I 

-13-

If this is the case, it woulJ seem of cardinal impor­
tance to examlne the nature of police values so 8S to 
comprehend better the specific ways in which they affect 
police work. This is especially imperative since, in 
dealing with the diverse peoples tiley encounter D the 
police might be projecting values uhich may be either 
totally or partially inappropriate, or. at least irrele­
vant to such encounters. (9) 

v]e uould be more than a little presumptuous in tellins you, the police 
managers, "hat your values are or ought to be. But at the same time we 
enounter a fairly well recognized general set of managerial values that 
are either in fact or in fantasy influencing the behavior of many mana­
gers today in a variety of organizations. Let us repeat those mentioned 
earlier: 

Progress 
Effieciency 
Science 
Rationality 
Success 
Goal Achievement (effectiveness) 

~'Ihich is paramount? Hell, preferably it \wuld be that of "goal ach:leve­
ment 9:; for the others are dependent on it for their very exi.stence . 
Hence, 1\18 shall term appropriate an ideology of administration which, ;f,f. 
foUoHed by an administrator, yields a high probability of achieving both 
or8ani~;ational and societal 80als . :'i (10) 

The above list is sor81y remiss in a critical ~lBy- -it fails to indicate 
t~le f1anager IS l'hurnan 1

: empathy for :'huIDanity l1- -huma:1ity in the dual sense 
of people within (the employees) and outside (the clientele) the organi­
zational boundarias. Consequently, to the list we now add 

}Iuman empathy 

The literature in support of t~Lis r.1anae;e·rial value is vast, convincing, 
and grm'7ing at a rapid }Jac·e. (11) ;~egretfully ~ some mana8ers approach the 
values of progress, efficiency, and so forth as being inconBruous or, 
uorse yet, in direct conflict ~Yi.th those of human be.nt. Thls is not 
only "rong, but it can significantly impede e0f11 accomplishment! According 
to Bennis~ 

This is the paradigm: bureaucratic values tend to stre;:-;,;~ 
the rational, task aspects of the ~·]orl: and to ignore the 
basic human factors ,·,hleh relate to the task and ~o]hich. if 
ignored, tend to reduce tasl~ com::>etence. r'Ianasers brouzht 
up under this system of values are badly cast to play the 
intricate human roles !lOU rE!lJuired of them. Their ineptitude 
and anxieties lead to systems of discord and defense '17hich 
interfere ~'lith the problem·-solving ca')acity of the oreani­
zation. (12) 

In a more concrete manner, he went on to state that a concern fo~ the 
individual can be put into practice by: 
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Imnrove:,lent in interpersonal competence of manaf:ers. 
A chant;e in values so that he,;]an factors and feelings come to be 
considerEd legitimate. 
r)(~velopt:1ent of increased understaL1ding betVleen and uithin "70rkine; 
OTOUPS in order to reduce tensions. 
c) • 'II 1 
Development of more. e.ffective "team management. Le., t1e 
capacity for functional ~r.oups to wor:( compete.ntly. 
Developt:lent of better methods of ljconflict resultiC'n" rather than 
the usual bureaucratic meth.ods vf conflict resoultion are to be 
sought after. 
Development of o'r"gEm:i.c 9y;:;toms. Thie llvt'lildtive goal, as outlined 
by Shepard and BJaJcp, iF: ;t ,qrrvug reaction ar.;ainst the idea of 
O~p;.'1,'4:'''t:.i.'J''Q .10 f.1eChallisms? ",hich, they claim. has given rise to 
£ulse conceptions (such as static eouilibria, frictional concepts 
like "resistance to change,:l etc.) and '\Vorse. to false notions of 
social engineering and change~ e.3.? pushing social buttons. think­
in~ of the oreanization as a machine, etc. (13) 

Three rather obvious though difficult manap;erial tasks result frOtl the 
above thinking. Here is what must be done to assure yourself that you 
have a comprehensive set of values·- -orsanizational and individual. First~ 
recognize that the most vital resource within a police department is its 
pcople- -S~;7orn and civilian.. Second? recognize that these people have 
social and il1llividual needs that, if met? allow them to experience e;:'e1lter 
job satisfaction and inc'rease.d levels of Horl: output. As Argyris puts it: 

In order to experience psychological suc-cess, three re·­
quirements are essential. The individu1lls must value them­
selves and aspire to experience an increasin~ sense of 
competence. This, in turn? requries that they strive con­
tinuously to find and to create opportunitites in "hich 
th<:.y can increase the awareness and acceptance of their 
selves and others. 

The second requir-ement is an oraa:c:tzation that provides 
opportunities for 'IJork in \\7hich the i:vJivicluul is able 
to define his immediate. goals, (h~£in2 his O<lU 1}at:ls to 
these goals 9 relate these to tlH' goals of t:le orl1ani;;a­
tion? evaluate his o\m eff~ctiveDess, and cO~18tantly 
increase the degree of challen~,e .::t wor;e. 

Finally? the societ] and culture in \ihich he is emtedrled 
can influence the. i.ndividufll and the organization. It 
can influence the inC!ividuc.l? througtl the process of accul­
turation, to place a high or lou value on self-esteem and 
competence. The proc.ess of acculturatj,on~ in turn~ is a 
func tion of the society v s norms and values as ,;roll as its 
economic development. (IlL) 

Third, througLl your position as a mana;y:;r and your personal capacity 
for leadership? lead the organization in th<:. direction of impr-oveJ 20al 
achievemeLt and individual happinpss. You have a responsibility to 
yourself, your depar.-tment, and those ,Jho tlork for you to do both. If 
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you disA.;zree (and ue doubt that you t1o)~ perhaps it is time to compare 
your values Vlith those expressed above. Better still, compare your 
values "7ith those of other managers rAw you deem to be successful. 

The next section discusses ho\'7 and ,,;here managerial values are generated. 

Value Systems 

\]hat is good for General :Iotors is good for the (·ration. (15) 

Societal values, norms) and ideologies vary fror.l place to place and [rom 
situation to situation. Even v/ithin a society, institutional~ organiza­
tional, and individual values, llorms, and ideologies may differ. But if 
the police mnager is to be effective in his ef£orts~ he 7.lUSt attempt to 
forge an ideolop.;y that ui11 synthesize the values and norms of his organi­
zation and society. The values that the manager must cope \lith are derived 
from a numbel; of areas or systems. They are societal? historical, insti­
tutional, departmental 9 structural, professional" and personal. 

Societal Values 

If the police manaeer functioned like the TV detective of yest~ryear, 
insistinG only on ':the facts, na l a1:1," he \lould be del~10teL to "lUlLing a 
beat. The most i1'lportant value syster-: in :Jhich the manac;er operates is 
that of society. A manager is a creature of our society: he onerates 
in an organization that is a sevuent of our society; he is part of our 
01180inf, history. He has risen to a ~ey position in one of our L10St ir.lpor­
tant social institutions. 't'he ded,sions ~:e mal~es will have important 
reperctlsslons throughout bJcietv even though he may see theD as affecting 
his oun cOL11lt'lnity alone. 

Currently there is r,r;<>at cnncel:U over the influence of 10,t1 enforcemeLlC, 
particularly tilat of la'cp,c.-sc::ll(!. police orf.aI.izations) on tl1e emerging 
soc ia1 charac ter of our urban cente,r s . T~\i8 is an irll)u L t:1n t- V"" l.lJt (,l"InSl i r1-
eration becaUSE! the u1tit'late test of the usefulness ot any orcr.anization 
lies ill the kind of services it T;rovld<..s o.~vl the ueople it nroduces. 

historical Values 

Today's police rr,armve.r ol)erates not only \]ithin the evulvin,? values of our 
o.m ti~e but <11so \·~~I:.ldn a historical fLanev;orl" of past values tlmt have 
become emborlied in our ill::.,,; tutions. His forebc8rs were often deeply 
Leli~')1o\lR ",en ,7ho sap in t7or:~> ioN organ'i.7ation? and j II use or ca!1ital 
t11e 1)-ractice uf Gnd' 5 117111 on earth. ':'''Tl''!al .. r~::tni.zat)..'-"R ill this coun­
tLY are in a very real sense the institutiol,,"l embodir.1ent o~-~~ Puritan 
mind. Even thou?h they l,;\ay not be consciously 3,""1:'e of the or:l.O;l... 0f 
their beliefs, many nolice nanal;,ers are deeply convh't(~'Hl of t11 e essenL. 1 

morality of (liscipline, service~ E!ff.icient or p.;aniza tiOl: , <'t~il t.,rorlt.: t.1e _ 
are not saying this is wrong or ri6ht, but merely ~ram_~~ :l.t 'Co ~ne att:n 
tion of the reade.r. (Houever, if askeJ) \Ie Hould be qU:l.ck to tl:fend su~h 
an ethic.) It is therefore imnortant to recognize that the pol~ce mana",er 
opera tes in this ldnd of value environoent ,Thether he is . auc.re of it or 
n~t. The decisions he makes 1 whether the;' come out of Ins O'.lTI thir.l~ing, 
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t~le Fr.I 131.l11ctio, or the International Association of Chiefs of Police, 
all have ethical ir:l1-:,lications. l:e ma}' not !~noH it, but as he f':uides his 
departnent ia its tasl: of il'1nrovinr; laws ar.Ll maintainin[-,; order, he is 
shapin~ the his tory of his corar1Unity anrl the n:ltion. 

Instttutional Values 

'I:''.le police lllana8er is usually mmre that he differs from othe.r institutions 
in our society-· -reli~ious aUlI educational institutions, unions, 3overm71ent, 
communities, and so on. He may see some of these other institutions as 
obstacles. Society is characterized, however, by a'leb of institutions 
that renresents a net\JorL of Llifferinr values as 1I7el1 as cooperative 
relationships. Each institution is constantly strivin~ to promote its 
O\1n values. Each institution, in a sense, views society from its m111 

value system anr1 seeks to universalize its objectives, ideologies, and 
functions. ; {oreover s police departments have taken on r.:lore functions than 
they ever dreamed of twentv-five years 9.9;0. In fact, most departments 
todclY ~er£ori!l the functiofls not only of 1m;' enforcement but also of 
iWlleral community ser.vice. :\any are nm r TTonder.ing whether all the tiL1e 
~)cinp: spent by departrnents iil. this manner might not better t,e used to 
bolster our ~xistin2 orG.:mizations (social TJelfare, recreation, counseling 
service? etc.). 

This is not the plRce; llouever.? to enter into al"?unents about tht' functions 
of the various institutions in our society. It is enouf"h to ma~(e the 
point that interinstitutional differences constitute an important en­
vir.onment in \Jl:ich the l)olice 11Ianaeer functions and one with uhich he 
!'1Llst come to ~rips. Fe f,1U5t !lave a iJ'roac1 understandine of the way a 
:'rent society rl.ms D.n~1 the roles ar~3 functio':\s of the various insti­
tutions that comprise it~ ~nd n sLutesTlanli!~e !~no\'iledGe of the special 
values and place of local la', ep..£orcement in. the :lbi3 Dic ture. It 

})t:par t::,.~n tal Values 

l\ fourth important v(11u(> sv:)tem in. phich the r.olice manar::er oncrates is 
the culture, or c1wrllcter, of 'i.l$ d,:<')art· :(:!nt. Each police organization 
has a \lay of doinp: t:1.ings- -a S'2t o~ conv.,ntionr:;, custo:ns, and social 
lwuits t:tat constitutes its unicue c"arac(::::r. J.lantPcrinl ilevelopment in 
many police organizati.ons rep·resents a kind of soci.1.1izatiol1 "hereby the 
ne\] officer is tau;-ht 1;0'1 t1lis ~articular departnent fUTlctions-· -what its 
pbilosophy is) uhat its character is? uhat kin1.5 of thin.?;s it 17i11 do, 
;:Jh,'lt 1r inrls of thiT"~s it positively uill not do, \'lnat its policies and 
com~on values nrc. 

The ~liffcrcnce betvc('On the neN en;>loyee, the felloN who does not l:no,"" 
his \1.W around~ <1.nJ. th.:; ohler one is often simply a difference in the 
derr~c of socializatio~ that has occurrcJ. 

'fhl.? culture of a department a:1d th(~ understanding that police man.::!.~ers 

unci em:>loyees ,1ithin the lwgani.7.,"ltion have of this culture are irilportant 
controLs. (li;) AC:l I..Ol1Sequi!!!Ce, (L:ten~i!lin:~ the character of a Ilolice 
orp,<:nd ",·.c.tol1. ,·:hich really means det(·rr.lini~1,C~ \1ho you are, where you are 
~'t-oinr., amI hmJ you operate in this complex world, is lil:e1v, and rir-:htfully 
so? to ;:thsorb a r;reat (h~al of the attention of ::hl2. 1'1anasernent team. 
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Structural Values 

Related .to the departmental valuesyotem 1.s that of structural values, 
particularly in its hierarchical character. Every organization is a 
hierarchical system in Hhich each individual operates Hithin an inter­
actin3 triad of relationships in Fhich some people are viewed as being 
in higher positions to him, some as being in lower, subordinate positions, 
and some as being at the same level. Dealing \vith these various levels 
and r.1oclifying behavior in appropria te I"ays in terms of the hierarchical 
system is one of the important skills of the police manager. lie has to 
learn how to get things done through the boss~ how to approach him at the 
ri:sht time 9 hOy7 to avoid getting a definite no, how to sell ideas to him, 
hOH to motivate him~ and so ou. The police manaf;er \:ho lacks these skills 
fails to Get much done. Every individual ilas to be a promoter of ideas; 
he has to be "sellingll all the tif.1e. 

The manager also has to learn how to deal I'lith subordina tes as "7ell as 
\'lith those at his Gun level. l·lith his subordinates he has to learn hop 
to sell the sometimes unpopular notion o:E Fork and change, he has to learn 
hot] to translate organizational values into goals that have meaning to 
those under him: he has to learn to balance the impersonal values of the 
orranization ar,ainst the. r>ersonal values of his people. 

Consequently, one of the major pl:oblems of police management is achiev:i.ng 
some kind of integration of the. myriad of values that are being pushed 
by the various raeLlbers of the management team and the subordinate per­
sonnel. Uothinij is more stultifying than the neat balance t~at some 
uninspired (or retired on-tne-job) managers achieve. t':e believe that a 
dynamic. inbalance is best. At least there is movement; at least some 
are motivated and pleased? eveu if others may be dissatisfied. Perhaps 
their disaster function '(Jill serve as an impetus to fl try ~larcler.1I 

Professional Values 

The police manager also func.tio~-.s within 11 professional value system. 
Suc.h values are most obvious in tl.e so-called professions of the medical 
cloc tors? engineers, scientis ts.. and 0 t;lers . These men oue allegiance 
not only to an or~anizatio'1 of uhier. they are a part but also to their 
profession. 

riany occupational groups strive for professional status m: a 1;.incl of nay 
out- -a means of achievin~ the security or rec03nition that i.7ould normally 
come from their pa-rticular orsanizations. It i.s suspected that some of 
these efforts touarc1 professionalization are the result of the etnployeefs 
not getting this kind of -recognition from his or~anization, or in any event) 
not getting the degree of recognition he eX;1ects. Under such circumstances 1 

a man finds the recognition he needs, the sense or colleagueship anu support, 
the feelins of understanding, of status, and or Horth in his professional 
grou-p . 

Even those police managers who do not see themselves as n:embers of pro­
fessional groups often think of themselves as professionals. A profes­
sion is more than a function; it is fre'luently a \lay of life. It uir­
ects the interests of those enp;.:te;ed in it, shapes their values, determines 
their relationships with others, and pullS r>eople of similar interests and 

.. .J 
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often similar personalities together and thus enhances the interaction 
ilmong them. The pw.nager often identifies ,7ith his job. He is not 
merely Captain Blayback, police manaf~er: he is a leader) a controller 
of resources, a personnel man, an instructor. An attack on his specialty 
is an attack on him. Noreover , he tends to generalize the special in-­
terests and values of his field an,l \vonders \1hy others are so ienorant 
and so impervious to his philoS01'hy. For examples the police manager 
is dedicated to goal fulfillment- -goal fulfillment with efficiency, 
rationality, and so forth. The police officer, hOHever, is dedicated to 
goal fulfi.llIllent but usually cares less about efficiency. In other Hords, 
t"h ... mAl18E,er \'lOuld say, "Catch the crook at so much cost. II \'711ile the po­
liceman \Jhould say, IICa tch the crook at all cos ts . 11 Simply put, the 
manager is primartly r;hunp; uP!! on economy, efficiency, and rationality 
of operation. The pol:!.ce officer continues to focus on getting the job 
done, "hang the expenses. II The reason for renouncing the above thinking 
is simple, but pertinent- -police nanaeers and police practitioners 
(Hhile fi1embers of the same department) possess similar and dissilnilar 
values. Thus~ we find that police managers and police officers frequently 
differ in their thinking on not \irhat but how the job ought to be done. 

Pcxsonal Values 

At tllis point ~Je have little to offer in the way of advice or comments 
because personal values are. exactly that- -personal. Your here.dity~ 
early learning experiences? and general environment have caused you 
(01.- us) to be shaped in certain Hays that tend to l~e reflected in job 
·rela tionships and task orientation. Sufficient at this point is the 
kn01:-l1edge that \·/e- -all of us- -have certain values. And, by recoenizing 
them, \]e find that lito thine m-7n self be true! becomes a reality ane. 
an invaluable help in solvin~ our daily problems. Although we uould welcome 
the invitation to cont,inue uith our analysis of Hhat you ought to cherish 
or value, \Ie. feel it not only proper but circunspe.ct to ston here.. 
Hence) let us proceed "lith the learninf; exercise. 

Le.arninp, Exercise 

Learninp, exercises or case stu(lilW ar-:: especially useful for re-examining 
an individual's or an orf,anizat:io!1's valt-cs" as note:' ahove. and the 
follm-Jing selection atteml1ts to sensitize the reader to this very sig­
nificant perspective of the job of the uolice manager. .'\t its best, 
the approllch to police management as an apulied social science can 
flimply sU~(l;es t Hays to achieve 1:vha tit is the manager values by under­
standing and appropriately manipulating his environment. But if an 
applied social science provides useful tactics and a working idea of 
tJhat the \lorleI is likes an enormous question remains unans"ered: 
\·!hat should the "goodl! administrative state be? In dealinp. ~'rith immediate 
subordinates~ similar to formulatin~ policy for others, the police manager 
is forced to consider his values and those of others. This requirement 
cannot be avolded. Therefore, no alternative exists to facing and \·lOrking 
throu3h the difficult and frustratine nersonal and institutional issues 
of value. (17) 
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Thefo110Hing learning exercise clearly sho\;;, that the problems in 
police \'lOrk reside not so much :In the statutes or in the tacit norms 
controlling police management and enforcement as in a "value confron­
tation" betv.'een one form of management (police) and another (City manager). 
(18) As Sherwood states: 

L Unlike a number of other municipal functions, the administration 
of the police service inevitably involves community value questions. 
·l1lC:. tD."tn"l[!er must realize that norms other than e.i:.I:).\...J..o;..Ll .... J ,",~re1;" into 
these behavior pclt:.t:.c","no. Tt- is also of !4111nO :lnLc.rest that the manCtt;'-
often enjoys a certain degree of flexibility \Vith regard to his role 
in these matters~ and in this sense his OHn value system may (leter­
mine his perception of his responsibilities. 

2. The guildism of the police, Hhich is the product of a Great 
many factors, is to be seen in a variety of ways. Even where closed 
promotions are not prescribed, the community desire for a "local boytl 
in this ser.sitive position places important limitations on the manager 1 S 

ability to deal with the police department as "cleDnlyll as he can with 
others. From the standpoint of the theory, these experiences seem 
to indicate hO\v difficult it is to legisla.te human behavior. It 
may sU8gestthe desirability of a more flexible organization structure 
to permit greater a.ccommodation to the demands of the individual 
situation. 

3. Finally~ it is important for the manager to rcco~nize that 
simple occupancy of the top of an administrative hierarchy docs not 
automatically accord him the pm.,er capacity required to \vield effec­
tive authority. The municipal government is an open system; 
power is obtained outside as ~.Jell as inside the structure. The 
police chief is one of the most pmvGr £ul figures in city gove'rn­
ment~ but such informal factors of the. authority relationship do 
not normally appear as a part ,.,£ traditional council-manager theory. 
(19) 

Basically, the case, a true story, portrays n value conflict situation 
betweent~.,o managers- -one ci ty and the other police. (20) 

SINCE YOU (.JILL BE RECEIVING THE BOOK FROil HRICR TUrS ARTICLE HAS TAKEN, 
THE CASE STUDY AND AN EXPLAt::-I.TIOU OF TRC FOOTNOTES HAS BEE~! OHITTED. 
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Sunday 
September 9 

1 - 6 p.m. 

6 - 7 p.m. 

7 - 9 p.m. 

---------------

'UNIVERSITY OF SOUTHERN CALIFORNIA 
School of Public Administration 

Center for the Administration of Justice 

NATIONAL SHERIFFS' INSTITUTE 
Management Training Program 

SCHEDULE 
September 10, 1973 - September 21, 1973 

REGISTHATION 

COCKTAILS 

DINNER 
Vvelcoming Remark.s: 

Steven M. War.d, Director 
Management Training Program 

Dr. E.K. Nelson, Dean 
School of Public Administration 

Courtney Evans, Esq. 
Representing I National Sheriffs' Association 

Edmond Ayres I Director 
National Sheriffs I Institute 

Dr. Robert M. Carter I Director 
Center for the Administration of Justice 

Vv'illiam "Tony" Anthony I Assistant Sheriff 
Los Angeles County Sheriff's Department 

Michael CanUs, Sheriff 
San Joaquin County 

Sheraton Inn 

Dickens Square 

Dick.ens Square 
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Monday 
September 10 

7 :15 a.m. B US DEPARTS FROM HOTEL TO CAMPUS 

8 - 9 a.m: \NELCOME Tyler Building 
ATTEND TO ADMINISTRATIVE DETAILS Room 6 
Steven M. Ward 
Dr. Robert M. Carter 
Edith Light 
Fredi DeVega 

9-10a.m. THE CONTEMPORARY SHERIFF: Waite-Phillips Hall 
MAN OF MANY ROLES Lecture Room 27 
Sheriff Michael Wolke 
Milwaukee County, Wisconsin 

, 10 - 11 a.m. THE ENVIRONMENT OF MODERN Waite-Phillips Hall 
PUBLIC ADMINISTRATION Lecture Room 27 
Dr. John Gerletti, Director 
International Public Administration Center, USC 

11-11:45a.m. MANAGEMENT AS PROCESSES Waite-Phillips Hall 
Dr. John Gerletti Lecture Room 27 

11:45 - Noon TOUR OF CENTRAL CAMPUS 
Kurt Gattmann 
Jeffrey Shinn 

Noon - 1 p.m. LUNCH 

1 7' 1:15 p.m. EXPLANATION OF EVALUATION Tyler Building 
PLANS & PURPOSES Room 6 
Dr. Milton G. Holmen, Associate Dean 
School of BUSiness Administration, USC 

1:15 - 3 p.m. GET ACQUAINTED Tyler Building 
Dr. Milton G. Holmen 
Steven M. VI! ard , 3 - 5 p.m. LAW ENFORCEMENT VALUES EXERCISE Tyler Building 
Dr. Milton G. Holmen Room 6 

5:15 p.m. BUS DEPARTS CAMPUS FOR HOTEL 
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Tuesda.,L 
September 11 

7 :15 a.m. B US DEPARTS HOTEL FOR CA MPUS 

8 - 10 a. m. FOUNDATIONS OF ORGANIZATION STRUCTURE 
Dr. Paul M. Whisenand, Chairman Tyler Building 
Department of Criminology Room 4 
California State University at Long Beach 
Victor Cizanckas, Chief of Police 
City of Menlo Park, California 

10 - 11 a.m. THE CONTEMPORARY LAW ENFORCEMENT 
ORGANIZATION Tyler Building 
Dr. Paul M. Whisenand Room 4 
Chief Victor Cizanckas 

, 11 - Noon ANALYZING ORGANIZATIONS: 
MODELS & OVERLAYS Tyler BuUding 
Dr. Paul M. Whisenand Room 4 

Noon - 1 p.m. LUNCH 

1 - 3 p.m. MOTIVATION Tyler Building 
Dr. Milton G. Holmen Room 4 

3 - 5 p.m. COMMUNICATION NETWORKS Tyler Building 
Dr. Milton G. Holmen Room 4 

5:15 p.m. B US DEPARTS CAMPUS FOR HOTEL 

Wednesday 
September 12 

7:15 a.m. B US DEPARTS HOTEL FOR CAMPUS 

8 - 9 a.m. PEOPLE IN ORGANIZATIONS: 
VALUES & BEHAVIORS Tyler Building 
Steven M. Ward Room 5 

I , Steven M. Neel, Administrative Assistant 
to the Chief of Police. Beverly Hills. Ca. 
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September 12 (Continued) 

9 - Noon 

Noon - 1 p. m. 

1 - 3 p.m. 

3 - 5 p.m. 

5:15 p.m. 

7-10p.m. 

Thursday 
September 13 

7:15 a.m. 

8 - 8:30 a.m. 

8 :30 - Noon 

Noon - 1 p.m. 

LEADERSHIP 
Steven M. Ward 
Steven M. Neel 

LUNCH WITH DCI CLASS 

SUPERVISION OF PERSONNEL: 
THE LAW ENFORCEMENT STYLE 
Steven M. Ward 
Steven M. Neel 

MANAGERIAL STYLE EXERCISE 
Steven M. Ward 
Steven M. Nee 1 

BUS DEPARTS CAMPUS FOR HOTEL 

A REPORT ON PROJECT STAR 
Dr. Charles P. Smith, Director 
Project STAR I American Justice Institute 

B US DEPARTS HOTEL FOR CAMPUS 

INTRODUCTION TO NAMEX EXERCISE 
Dr. Milton G. Holmen 

NAMEX EXERCISE 
Dr. Milton G. Holmen 
Steven M. Ward 

LUNCH 

Tyler Building 
A - -Room 1 
£3 - Room G 

Tyler Buildj.ng 
Room 4 

Tyler Building 
Room 5 

Tyler Bl'.11ding 
A - Room 1 
B - Room 6 

Sheraton Hote 1 
Dickens Square 

Hoffman Hall 
Room 2 

Hoffman Hall 
A - Room 302 
B - Bridge Hall 

Room 4 
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September 13 (Oontinued) 

1 - 2 p.m. 

2 - 4 p.m. 

4 - 5 p.m. 

5:15 p.m. 

Friday 
September 14 

8-11a.m. 

11 - Noon 

ORIMINAL JUSTICE & SYSTEMS OVERVIE'N: 
AN OVERVIEW Hoffman Hall 
Dr. Bruce Olson 
Associate Director t CAJ t USC 
Herbert Brown t Chief Deputy Sheriff 
Winnebago Oounty I Illinois 

Room 2 

"DEBUGGING" THE CmMINAL JUSTICE SYSTEM 
Dr. Bruce Olson 
Chief Deputy Sheriff Herbert Brown 
Wilbur Hutchins t 

California Department of Justice 

Hoffman Hall 
Room 2 

MAKING THE CRIMINAL JUSTICE SYSTEM WORK: 
THE KEY ROLE OF THE SHERIFF Hoffman Hall 
Dr. Bruce Olson Room 2 
Chief Deputy Sheriff Herbert Brown 
Wilbur Hutchins 

B US DEPARTS CAMPUS FOR HOTEL 

CLASSES WILL BE HELD AT THE HOTEL 

DEVELOPING TRENDS IN THE CRIMINAL IAVv 
Professor Martin Levine 
USC School of Law 

EVALUATION & SELECTION OF WORKSHOP 

Dickens Square 

TOPICS Dickens Square 
Steven M. Ward 

HAVE AN ENJOYABLE WEEKEND 
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Monday 
Septe mb.er 17 

7:15 a.m. 

8 - 10 a. m. 

10 - Noon 

Noon - 1 p.m. 

1 - 5 p.m. 

5:15 p.m. 

7 - 10 p. m. 

Tuesday 
September 18 

7:15 a.m. 

8 - 8:15 a.m. 

8:15 - 9 a.m. 

9 - Noon 

--- -----------------------
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BUS DEPARTS HOTEL FOR CAMPUS 

INFORMATION: KINDS I Sf)URCES I & 
APPLIOATIONS 
George M. Medak I Project Manager 
Long Beach Public Saiety Information System 

STATISTICS AS A MANAGEMENT TOOL 
Professor Juay Hails 
Oalifornia State University at Long Beach 

LUNCH 

BUDGETING & FISCAL l\l[ANAGEMENT 
Dr. William Petak 
Department of Political Science 
California State University at Fullerton 

BUS DEPARTS CAMPUS FOR HOTEL 

PROFESSIONALIZATION: THE OASE FOR 

Tyler Building 
Room 4 

Tyler Building 
Room 4 

Tyler Building 
Room 4 

MINIMUM STANDARDS Dickens Square 
Ron Allen I Assistant to the Executive Officer 
Commission on Peace Officer Standards & Training 
State of Oalifornia 

B US DEPARTS HOTEL FOR COSTA MESA 
POLICE DEPARTMENT 

WELCOME TO THE COSTA MESA POLICE DEPT. 
Roger E. Neth I Chief of Police I Costa Mesa 

TOURS OF THE FAOILITY 

PLANNING IN THE CRIMINAL JUSTICE SYSTEM 
Mal King I Director, Ventura County Criminal 
Justice Planning Commis sion 
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September 18 (Continued) 

Noon - 1 p. m. RELATIONSHIPS IN THE LEAA FUNDING SYSTEM 
Richard Green / State Liaison Officer, Region Seven 
Law Enforcement Assistance Administration 

3 - 5 p.m. 

it} £'dr,'~? $·:iQL 
.SeE?b~~t 1 q 

U. S. Department of Justice 

BASIC GRANTSlVLANSHIP 
Ronald F. Weber I Executive Director 
Region Oriminal Justice Planning Board/Los Angeles 

BUS DEPARTS COSTA MESA FOR HOTEL 

, 7" I I~ ;". m • BUS DEPARTS HOTEL FOR SYBIL BRAND INSTITUTE 
& SHERIFF'S ACADEMY 

10 - 11 a.m. 

, 11 - Noon 

:.'~r:JUp A 
TOUR or SYBIL BRAND INSTITUTE 
L J\. CQunty Sheriff's Department Personnel 

Gt2~ 
TOPR OF S}n::mFP'S ACADEl\llY 
! ... "~. C;ounty Shoriffs' Department Personnel 

Grl-t;t, i, 
--~ 

(iv'LHVIEW 0P JAIL ADilvUNISTRATION 
~\;ick Pappas J C'Jrrectio~"!al Specia!ist 
Lavv Enforcement iJ.ssistance Administration 
\Vnshington,. D~ G. 

SPECIALIZED rRORLEIVlS & PROGR'\MS IN 
JAn. ADMIN!lJTHATION 
til. Rob~:t ~L Cort,'tf 

D.t:Vr:1f)~ING TRENDS IN JAIL 1;.\,\,'1 
Dr. Fle(f CClh::m I SchooL of Criminal TusHee 
~t.Jte Unj.versH:.y Qi Neiv York. at Albany 

---.-,.-.~,.-.--------------------
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September 19 (Continued) 

9 - Noon Group B 
TRAINING & PERSONNEL DEVELOPMENT 

Noon-1:15 p.m. Group~ A <5'< B 

1:15 - 2 p.m. 

2 - 5 p.m. 

2 - 3 p.m. 

3 - 4 p.m. 

4 - S p.m. 

LUNCH AT BISCAILUZ CENTER 

THE LOS ANGELES COUNTY SHLRIPF'S DEPARTMENT'S 
JAIL & CORRECTIONAL PROGRAt\'1S 
William "Tony II Anthony I Assistant Sheriff 
Los Angeles County Sheriff's Department 

Group A 
TOUR OF SHERIFF'S ACADEMY 
Los Angeles County Sheriffs Department Personnel 

§rouB..E... 
TOUR OF SYBIL BRAND INSTITUTE 
Los Angeles County Sheriff's Department Personnel 

Group A 
TRAINING & PERSONNEL DEVELOPMENT 

Groul) B 
DEVELOPING TRENDS IN JAIL LAvV 
Dr. Fred Cohen I School of Criminal Justice 
State University of New York at Albany 

OVERVIEV{ OF JAIL ADMINISTRATION 
Nick Pappas I Correctional Specialist 
Law Enforcement Assistance Administration 
Vvashington I D. G. 

SPECIALIZED PROBLEMS & PROGRAMS IN 
JAIL ADMINISTRATION 
Dr. Robert M. Carter 

I 5:15 p.m. BUSES DEPART SYBIL BRAND & ACADEMY FOR HOTEL 
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S'Jptcmbcr 19_ (Continued) 

7 - 10 p. m. 

ThursdaL 
SAP t~ mber 2!) 

Pricl<lY... 
September 21 

8 - 10 a. m. 

10 - 11 a.m. 

11 - Noon 

ETHICS IN Lll.Vv ENFORCEMENT 
Cr. J. Wesley Rohb 
Professor of Philosophy c( Religion) USC 

,VORKSHO:?S TO BE ,ANNOUNCFD 

GRIiVIE PHEVENTION 
Ray Bray, Crime Prevention Officer 
Concord, California Police Department 

CRIME PREVENTION PLANNING 
Steven M. Ward 

MOBIUZING COMMUNITY RESOURCES 
James Fisk, Adjunct Professor I UCrA 

AND 
Police Commissioner, City of Los Angeles 

Noon - 12'30 p.m. EVALUATION 

1 :30 - 3 p. m. Gf<ADUATION 

Dickens Square 

Tyler Building 
Room 4 

Tyler Building 
Room 4 

Tyler Building 
Room 4 
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'I ,I. ftl" -ro n')CJil m::G I STR;\ T ION 

[Ji. :"~ns SCjulro A, Shera70n (,·drport HO"fel 

[{(~qi:,ITDrion requires (Jppro~<ifTIi"Jtely 15 minurcs of -rime. 
n~ stJr.)/·o CO::1pI81"c nccossar-y -rravel for-ms (or a-t- least receive 
d ,>,d- for Inrr::r compld"ion). Books are issued during rcgis"i"ntion. 

Follo'o'lin[J regis-rra-rion, the Inorning is free. You may take 
rJ·l'lltl\-z'I~J'; of it by visiting ,,.lith s-raff or ol-her arriving sheriffs, 
1 f yo U 1'1 i c; h . 

I ro 2: 30 p" rn. 

/"'<""(lrlloI0 in Dicl~on5 Squarc D (move to Rome and Sydney Rooms 
,I', nc:oJorl) 

Tho ~;lIccnss of th is Tn) i n i ng program \" i I I depend -ro a con­
',id'H-dllla d0'1I-00 upon th('; oxrorrr of individual involvement.by the 
<",hLJriff<; ,',I--rnnding. To optimize this involvement, I'le have divided 
'I'-'!J i I do I un stlJU '/ -reams accord i rig to the size of your agenc t es. 
I,"w lhe fir!,"' fO'.1 hours this aHer-noon, the -i"eams l'Iill go through 
~,r;r'l'J (yrl <1cQUi1 i nrt-::d e~<o,c i 50S so thClt you vii I I be better ab I e to 
(j·d r~i$Jld into -I-he s\ling of "rhings on I'/oonday. 

In ~ddl~ion "fO ge~tjn9 ~cquainted, these activities I'll I I 
.1id in f(}cu'>ing on SO:.le of the PI-OCElSSes involveci in comrnunlcating~ 
,Iii i~;'JIIO of I:kljor concorn to all o·f us) both as members of this 
Irlinrn~-J progrCl:ll and as mCJnclgo,s. 

I '. 'rll~r_-~ :1!_.Jl~:lJ.-=-~~~.r!.:~: Stoven tJi. \,'Ii) rei 
o i roc I'or 
l'IS 1 r'!C)nagernent Tru i n I n9 Program 

Rober-t j.1. GrO'.oJn, Jr. 
Associate Director 
Correctional AdministratIon Institute, USC 
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f3 -io 9 <J.r1. VIELCC:E 
ATTE~:J TO A 0:'1 I l'! I STR!\T I 'IE D::Tl\ I LS 

f'~oom tl, Ty I Dr Bu i I ding 

Tho r:JiJjority of the lTalnlng \-/i II take place in tho Tylor 
Il'.lildin'J I·thich hOlJses -rho Cent:)r for the f\dminis-rr-a-rion of Justice 
on -rh..-; University of Southern Cal irol-nia campus. The relcrrion­
shir of the tlSI r.:an299men-r Training Program \'Ii-rh "!"113 other- jus"rice 
pr-()grcHlis ai' USC · .. Ii II be d,iscussod and signif icarr!" s-raf·f n1::mbors 
\-1 i -j'h I/horn Y":;'u '0'1 i I I be I-Iork i ng 1'/ i I I be i n-rroduced. 

9 to I 0 <:'1. rn . 

S7 even r \. I'la rd 
Dr. RoberI' t"1. Ca der 
Edith Ligh7 
Fredi 08'109a 

THE CO(HEr1iPORARY Sf- ~R IFF; rlAN OF ~"lANY ROLES 

f(cy)m tf, Tyler 8uilding 

D,;spi're rD()ny publ ic percep-rions of u !I'h'lo-fisted, six-gun 
rJ.lckin!] pO:Jcorr,:lker]11 -rhe sh-9rif-f of today fi lis a truly complex 
pl;)(::(' in socie-r-y. It is irn;:>odan-r to identify many of the roles 
'Ii ;ll ;Jr(~ ask(,d -ro play] fOi" they are not a I \'Iays congruen-r; many 
I.oil"l·1 iel" (at 102131' in part)] unci you must r-e50lvo -rhe confl icts 
i r- '/0:: ';!ish to be -rruly effec-rive. 

H·2.rbert EkO\'Jn 
Chief Deputy Sheriff 
Winnebago County. I I I inois 

r<8i:ld i ng: Drucker] The ::H'ec-r i ve E>~ecut i vej Chapter 
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.1: if) I' J So: ~~) p. rn. Tf IE DYt·)f\i1! C Vlm<LO OF THE r,:ODERi'i SHER I f:F. OR 
\'iHY yOU I\RE HERE I ~'!STE/\O OF V!HERE YOU \'IOULO 
~lOP~'.iI\Ll Y BE O~'l THE FIRST SUi'JOAY AFTER 
THflt·1KSG J V I NG 

Ttl;,; I-/orlel of the rroclern st18ri f-f is constantly changing. 
fhi-> dyn<)f[Jic ::r!'iJI'e c(eates many problems and demands care-ful 
cHI-',1 '/"..' i:; anel undorstarld i ng. One of the reasons you are here 
i'., 1-0 fn"lkc YO'J botter able to un-ricipa-re the needs crea+ed by 
rI'Illlmic chanrJo and, fur-t'her, to make you better able to respond 
dppr'op(iLlt'(:iy to these needs. This presentation viii I consider 
1:::Hl'/ of i-ha clF~nge-stirnuIQting ·fact-ors vlith \'Ihich you must cope. 

f,}I":,',UJ::L Or. John D. Gerletti, Director 
Int8rnational Public Arlministration Cent~r 
(lnd 
Profossor~ School of Publ ic Administration, USC 

Hoac!; ;')0<;: \Ih i sr::nand and Ferg~Json, Th~ Hanaq i no of Po lice 
g.~~tF,'Dizations, Chuf)'rer-s I and 2 

:) ;50 p. rn. 1\f)J OUR~I 

._._---_._-_._-. --------

( r·m. 

I p. rn. 

SOC 1 fl L HOUR 
Cockrails (1";0 Host) 

o I ~'!i';[R 

" In [J i ":)~!O r;OOr:l 

Welccming remarks by: 

steven M. Ward, Director, ~~nagement Training Program 

Dr. Robsl-t !.l. Car'rer> 0 i rec-ror. 
USC Centor tor the Administration of Justice 

The H~norable Michael Canl is 
Sheriff of San Joaquin County 

\'Ii! I jam An·l·hony .. Assistant Sheriff, Los ,n.ngeles County 
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r,:onday I t'!ov€rnber 26 

IOro II Cl.m. rlt'!;\LYZli,:G THE HOLE OF THE SHERIFF 

r~ocr'l 4, Ty I 8r- Bu i I d i n9 

I"t" is no-r onough mere I y to i dent i ty the many fclce'i"s o'f "j-he 
~;llr;r-ifrrs role. It is also impor-tan-r to put -rl,om In a cont'oxt 
Ii/hich fLlci I itu'los making SOme considered judgments abou'j- their 
eUectivonoss Clnd appropria"l'eness. This is accompl ished throllgh, 
'rhl~ constn;ct ion of a ro I e mode I of -rhe sher iff. 

!3.';iJ.s1 i nil: \'Ia I Ion I tiThe Three Types 0 f Execu-r i ve Porsona I j ty1f 
(rnimoographed h~ndou"l') 

I Ii.). rn. to noon PERSPECT I VI:: r',W,!AGEMENT AS PROCESSES 

Pc/ern 4 I Ty I er- Bu i I ding 

Ihi~:; training program focuses pr-imari ''Ion -rhe rnamlg9riDI 
ulonlont' of' the sheriff's rolo. In oreler -ro rnake the traininf) 
rn(JiHlin~lful to the eil-rire group, it is necessar-y -ro find those 
c<)rnponont's of the managerial role \'Ihich are corr.mon -ro all 
r'}~!'Jrdlos'.:; o'f siz.e of agency, st::r~e of origin, or br-eacJ"t'h of 
dlJ't·ic~;. \'!D accomplish -rhis by 'rocusing on the'"processes Tl of 
rll,ltli':IClCrnent \,:hich Clre simi lar reSliJrdless of -rhe preceding 
ciIClrac'\"oris-rics. For m(arnple, all managGrs mus"1- mal,s decisions, 
~;~)IV8 protJ I erns, communica-re, resolve con"fl icts, plan, and so 
j;)("t-h. Theso are the centra I theillos of Hl3nagernent and they 
/);,pr- i S(.,) tho con-~I-a I themes of the next -h'iO \'Ioek,s. 

t !oon -ro 12: :)0 p. rn . TOU,n OF CENTRL\ L C;;r'iPUS 
CLASS AND INDIVIDUAL PHOTOS 

A brief tour of USC's central campus area wil' orient you 
to the bookstore, cafe-rerias, and simi lar services. Additionally, 
vie VIi II take a cl2ss photo as \'Iell as individual photos 'for ne\'15 
release purposes. 4It 
Resource persons: Jeffrey Sh inn 

Kur-r Gattm3nn 



I . ,,' • ).1 
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---------_ .. _----_ .. 

! '. "," 11, T'Ilor [~IJ i I d i nSJ 

TI\':~r:: i:lr'd f'(';sons for E:1V81''1thin~1 ',.!o do. Ul'i'ir:utuly, rh('~~o 
[\'·,''';',)(1::-, til":) b"l~;'/; upon Ollr vaillos, the tlri~!h-rs <:!nJ 1','r'Orlgs ll I,thich 
'1')'/(';"1\ (lllr' br)kl'/i:)i". 1"1 is iJseful -ro consider- somo of -I'he V{)11I0S 
\:llicl1 l .. iU hold n;(j';rdin0 la'..t cnfof'(.ofronr, le)','1 onf(1rcl.![Ti~'lrt' officers] 
.. Ifl'! III., 1-:;;1'(,,1'1,:> I fl'~fcr do rho fonn(~r'. Th is O:<l'rc i ~,o fae i I i'l'~d'n~.; 
~:,lI'::h 21 con;:;id·x:,rion. It al:,o pl'o'/icJo~ un opp')duni-ry to OXi:Hltino 
1l"I, I'·j 1:0;11",0 dl"c1sions in c).[lfOliP se/'tinS. 

Dr. I·" i l-ron G, 110 I r'lan, (Issac i arc OOJn 
School of Busirl8SS /\c!rninisITdl'i6n) USC 

stevan (.j, \'1':'1 rd 
Robad i:, [~ICl\'Jn, Jr. 

F'f'iff:"\(~r and Shon;oo(l, r\clrnini:;~rtrt'ivrJ OrClanilClriorl, (;1'<1\" ') 
:iih i ~,"):' In:! and ForrJII:,r)n ,-'C-;JhpFer"':z- .. ~ . 
l . :·1\' i t,~, ~::;:..c:.:~90~rJ:?,lf::'l.y.<;:.bs2,LoCL'L, Gh:: pt(:r~) I-tl 
~:rl _,·.Ii (, -:. a ncJ SZl:< b8i'~J I !'\:'C,~j0n::l I i.Lv !):',:j l..oP~JsI:s~tlJ 11.. 

::.';ll,~ l or_, Ch'Jr' I or- I 

I fi h)::w, i ~;'J en r1~:::I':J~y,~I~ i a I proc.':;!:.i~es, oL.:r'r-r\J 1 n i n£l Elpproilch 
" ':; fn:::!}:i:::'I::, IJ':.J of :'i';'r".:.:s, sifl"!ul2.1'rio!ls; CflSf; ~,;rIJ'J i05, an.:] silfli I<Jr 
';':::i~>')r., d.~lSiqIF3j "f;) pnwid,:,; actull 8;.;po!'i-:·rl':~1'; '.thich \ .. :~; c<Jn 

,. ~ I ,/,'.8 in -rr:o I (;Q nl i il] 131)'./ i ronmon-r . \ -t- is i ;::p~:w f'dn"{-; hO'II(Nnr) 

1'0 1 f':,nO'd "':hQ-r '1-0 Icot~ for in ~'()ur aniJlysGs, It is 8quClIly ii.'p~)l~·h:lil't· 
: . .) bo F.1f1 CJs-ru'rCj Ob3'3;"'/,3r i 11 tho ov':::rycn'y' pr)r10nn'Jnc8 of til':) 

r: oJr:::1J8riai rol8. This s8ssion 'iii \ I 011'1"1 in:: S(Yr'8 hCl\pful l-nchniquw;, 
c.11i·~ -rGlgt'~rs tOI 5'Jch o:)5(:!r"v,~·;~iQns. 

F[;cu 1 fV: -----
SreV0n \.:. '.-fa rd 
FbtEw'r 1'1. DI~O'.':n, Jr. 



-

~----~----------"------------------------,-------------------~ 
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p,',":--:ir;r;s: \-!olmen,"Techniques for Observing Behavior and Giving 
Feeclback li (rnimeo handout) . 

\-!olmen, "I,'!hat to Observe in a Groupll (mimeo handout) 
Harvey, "Some Dynamics of Intergroup Competition" (rnimeo) 
Knutson, 11 Interpersonal Communication \'Jithin Organizations'; 

(mimeo handout) 
HOi'le, "The Problem of Communication!! (mimeo handout) 
Pfei'ffer, IICondi'~jons \·,hich Hinder Effective Communication" 

(mimeo handout) 

.""'--------------;-:-------

Llro 5 p.m. DEVELOPING CASE STUDIES 

('OU':') I, 4, and 5, Tyler Bui Iding 

l.c(wn i ng is more like I y to occur if the f essons have 
rolgvanc0 to the learners. One way of ensuring this is to use 
r0Ji I ita case examples from the experiences of the. learners, in 
tllis case, you. The study teams wil I have an opportunity during 
-j-hi~~ 'f .. ,,·; period to develop some case stUdies for use later in 
-1':->\ pro:lrar.1 .. 

/:Y) p,~. 

Dr. Mi Iton G. Holmen 
steven ~Ii. \-Ia rd 
Robert M. Brown, Jr. 
Edith Light 
Kurt Gattmann 
Jeffrey Shinn 
John Timko 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

FILM'M~D VIDEO TAPE REVIHI 

Tr1ere is no required e~ening sch~dule. However, we wit I 
h0 s~o~ing !awenforcement and management fi Ims and playing back 
video tapes made during the day's session for those who are 
in·'·s;-ested. The room location \>,ill be announced. 

( 

,-
\ 

( 
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Tuesday, November 27, 1973 

7: I ~ t:l.tn. 

8 10 II a.m. 

BUS DEPARTS HOTEL FOR TYLER BUILDING 

FINDING A VALUE CONSTRUCT SUITABLE TO THE 
~"ODERN SHER I FF 

Poorn 4, Tyler Sui Iding 

It was noted in relation to an earl fer subject that every 
porson has a set of values which underl ie his everyday behaviors. 
"Ill i s prescmta'l' ion \'/ i I I cons I dar I n greater deta i I the va I ue 
eli IClnrnCl It'hich 'faces the modern sheriff as a pol itical figure and 
cl publ ic s~rvant. 

FI.~~~,1li'L: Dr-. J. \'/es I ey Robb 
Professor of Phi losophy und Rei igion 
University of Southern Cal ifornla 

r~I1~15Ur.w.: 1< n 01,11 05 and Saxberg, Chupters 2 and 3 

II D.rn. to noon INTRODUCT I Oi'l TO THE ANA L YT I C,l\L ~~ATR I X 

noom 1.], Ty I or Bu i I d i n9 

Our training approach provides an opportunity to test what is 
PI'(l~~entod in the c I assroorn aga i ns'f the rea I i-r i es of the "'Iorkday 
w:w I d. Til i 5 1'/ j I I be accornp I i shecJ dur i ng the severa I months i n-rer-
1.'(',Jill~ I)I)"h'180n this on-campus session and the reinforcement sessions 
I!) 110 hold regionally in the spring. One methocJ for helping you 
It 1 I()st concepts and techniques is the app! ication o-f an analytical 
1flllhou to better unders-rand your OI'/n organizations. This presen-rc:trion 
\/1 I I outl ine th8 fundamental elemen-rs of this method, which wi I I be 
nnphdsiz.ed during lat£li" topics in the program. 

r;JCU! ty: Dr. tvli! ton G. Ho I men 

.Remfinq: Holmen, I1Analytic Model -for Studying Organization 
Behavior" (mirneo handout) 

~oon to I p.m. LUNCH (free time) 
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Tuesday. November 27 

I TO If p.m. ORGANIZING FOR EFFECTIVENESS 

Room 4, Tyler Sui Idlng 

This training module focuses on organizing men, material; 
anj tasks In a fashion calculated to accompl ish goals. 'Many 
of the problems facing the law ~nforcement manager have 
s'tructural ramifications. It is important that the manager 
understand structural principles if he is to usefully attack 
such problems. 

The rr:odule itself is divided into three subtopics ,and an 
exercise. The subtopics are: 

Foundations of Orgcnization Structure (1-2 p.m.) 
The Contemporary La' . ." .Enforcement Organ 1 zat ion (2-3 p.m.) 
l'lov i ng Beyond the Trad it i ona I ~fl,ode I (3-4 p.m.) 

FacLJ I ty: 

R0source persons: 

OJ''. Pau.l M. ~vhisenand, Professot of Criminology 
and Chairman, Oepartment of Criminology 
Cal ifor-nla State University at Long Beach 

R. Fred Ferguson 
Chief of Police 
Riverside, Cal ifornla 

Steven H. \'Ia rd 
Robert M. Brown, Jr. 

Rr:iH..Ii nq s: \'Ih j s£~na nd, If Futu re 0 i rect i on a nd Adm in i strat i on of 
Corrmun i ty Re I ai-Ions Programs: Pcd ice Organ i zat ions 
for Torr:orrO'.'I," Parts I and Il~ (mimeo handout) 

Whisenand and Ferguson, Chapters 5 and 6 
Kenney, "Pol ice P.dministrative Organization'.' (mimeo) 

'\ : I 5 p. m. BUS DEPARTS TYLER BU I LD I NG FOR HOTEL 

6:30 to 8:30 p.m. STUD,Y TEA~1S CR I T I QUE LAW ENFORCEf~ENT STRUCTURES, 

San Diego and San Francisco Rooms, Sheraton Airport Hotel 

This exercise involves study team critiques of various law 
enforcement structural patterns. 

Resource oersons : Dr. Paul V/h i senand 
Chief Fred Ferguson 
Steven H. ~'/ard 
Robert M. BroVln, Jr. 

Reading: Pfiffner and Shanlood, Chapters 2 and 3 

( 

( 
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Tuesday, November 27 

8:30 to 9:30 p.m. TECH:.J I QUES F,OR ANALYZ I HG ORGAN I ZAT I ON STRUCTURE 
,; .. 

San Diego Room, Sheraton Airport Hotel 

A discussion of how the m~nager can identify structural 
elorn8n-rs and make some informed judgments about their relation­
ships to organizational dynamics. 

Steven r;J. i'la rd 
. r •.• _ 

l\~sollrc_e persons: 'Dr.' Pau 1M. "ihr's~nand 
_ Chi e'f Fred ,Ferguson 
Robert ~,1. Brown I Jr. 

------------------~--~~----" ' ; 

" . . : .. 
';( " 

',: " t ••• 

" 

'. '. 

J .". 

.: .,' ... ~.~ ... ~ .... 

'., ,'t: 

'. 

,., 

.,. 

..}.: " 

,I 
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I'/ednesday, t!ovember 28, 1973 

7: 15 a.m. , '" BUS 'DEPI~f:nS':~IOTEL FOR TYLER BU I LD I ~jG " 

. . 
8 to II a.m. ~AOT I VAT lOW" 

,! .. , 

Room 4, Tyler Building 
, .';,-. .. ';' 

Th i s tra i n i ng modu I e con's i ders' em!:)'loyee sat i sfacfion'·and 
productivity and the meth9ds by which managers end~avqr to achieve 
an optimum balance be+ween'+he'two~ The mo~u'e·c6~s~mes the entire 
day. In the morning, it' 'c'ompri'ses the follo\·ling generaj topics and 
n[Jproxirnate times: ," .. ".' -. '.,'; 

I ntrod !Jct i on to Peop I,e in Orga n i zat ions:· 
Valuos and Behaviors (8-9 a.m.) 

t'lo-rlva-rional Theory (9-10 B.rn.) 

r,·iotiva,rional Feedback Questionnaire/Exercise Cia-II a.m.) 

fDculty: Steven ~~. ~'Iard 

F<esot.lrCEJ person: Robert ~~. Brown, Jr. 

BlXlclinqs: Pfif'fner and Shen/ood, Chapter 3 
Whisenand and Ferguson, Cahpter 2 
I..Gi)vitt, Chapters 8, 9, and 10 
Knowles and Saxberg, Chapters 2 and 3 
Fenn and Yankelovich, ;'Responding to the Employee Voice" 

(mimeo handout) 
Ulrich, liThe Human Factor in Fire Department 

r.1anagernent 'l (mimeo handout) 

II iJ.m. 'ro noon Ef"RL Y BUFFET LUNCH 

j('Jorn 5, Ty I er Bu i I ding 

Fami I iss of the sheriffs, members of the Center for the 
Ad~inistration of Justice staff, mambers of the USC Justice 
Committee, and faculty wi I I be joining us for an informal, 
ge-r-acqua i nted, buffet lunch. 

e 
( 
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Wednesday, November 28 

Iloon ""0 2:30 p.m. I NTRODLJCT ION TO TRf\NSACT I OHAl M;,l\L YS I S 
TRANSACT I or,IA L f\~IAL YS IS EXERC I SE 

[(oorn 4, Ty I er Bu i I ding . 

On~ popular and useful perspective from which to view 
Int8rpor~on~l' relationships Is that known as transactional 
<:\ncll ys Is.' f'\n' exum i nat I on of Ttl in the super i or-subord I nate 
corltex-t- can' prc)vide usefu I ins i ghts I nto many emp loyee-centered 
prob I ems. ., , . . 

F~lculty: Ms. Joyce Ross, Associate Director 
Centor for Training and Development 
University of Southern Cal ifornia 

f~8i'l~..El.: 1!TI-c.Hl':;actlonal 'AnalYSIS (mimeo handout) 

2: 30 '~o if p. In. CASE STUDY 

Pooms 4 uno 5, Tyler Building 

.' 

Cases having a motivational ba08 wi I I be discussed. 

nC~;(~~..cs;:g.-l2.Q[·::.on s : steven ~~, iVa rd 
Robert 1'·1. Broyln, Jr. 

11 'ro 5 p .n,. HOlt! TO RECOGN I Z[ A~ID fINf,lYZE MOT I VAT I ONAl 
PR08LEtvlS 

I~, lOi11 <1-, Ty I er' Bu I I d i n9 

Techniques for identifying and understanding problems which 
Ileive a mot I vat i ana I flavor \./ I I I be presented and discussed, 
pDrtlcularly in the context of the Holmen analytical matrix. 

Steven r'·1. Vlard 

Resource person: Rober-r ~J1. Brown, Jr. 
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Wednesday. November 28 

5:15 p.m. BUS DEPARTS TYLER au I LD I r!G FOR, HOTEL 

I .• : 
.'" . 

7:30 p.m. F I UIJ A~JD V I DEO TAPE REV lEV/ 

There is no'required even,ing schedule. 'Hq'",;ever,: \lIe wi II be 
stlml i no I o \,1 en'forcemen-r, and ma,nagement, f i I rns and, 'p! ay'; ~'g' back 
video -rupes made during -rhe clay's sessiori,f<?r, t,hqse, \,/~o.",ar,e,' 
i n-reresred. The room location I'li II be annoLinc'ed ~ " ",:, . 

" .. ".:. '. .: 

.', .. 
. " "t .. 

. , , ' . , 

- . 

I. c.':" I.~ .... '. 

,' . 

'.' . . ~ ... ' , ',' . ,.~ .-. ... 

" 
" 

.' 
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Thursday, November 29, 1973 

7:15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 to 10 Cl.m. TRENDS I ~,! CR I iA INA L LAlli , : 

Roo~'4, Tyl~r ~uildin~.' 

One of the most dynamic fo~ces in th~ ~ve~-ch~ngin~~~rld 
of th(=) niodern law enforcement adminIstrator' istha-r of the:criminal 
lu\'l: Forces causing changes in the 18\,(are diverse; fh~y range 
froln chang i ng cornmun i ty va I ues through i nferest and presslire groups 
"1-0 109 i S I utures and the courts. I n many respects, I 8 \,1 eri"forcement 
'finds i"'soU both s-i'imula-ring and resisting these changes~-" It is 
useful to examine for a snort time some o'f the ny,hatslf and,"\~hysn 
in the criminal la','/ field. .-

Faculty: Professor r:\artin Levine 
Schoo I of Lalli 
Univorsity of SoutherQ Ca I r f~rn i ~ - , , 

'/ t \. . .! .... ,J 

:; : : r--: ',~" . ; .'~ -.1 
' .. :. .. ' '. 

10 to I I a. rn. I ~,1PACT oF" LEGAL TRENDS ON' LAI'I EI'IFORCE~11ENT fllANAGEMENT 

F<ooln 4, Ty ler Bu i I ding 

Too often I a'.'1 enforcement adrn in i strators vi 8\,1 changes in the 
cTirnindl la\'I--either substantive or procedural-~as isolated de­
velopments independent of their man~gerial problems. This is a 
S(ll f-defeating perspective, for the law enforcement organlzatiori 
riln only adapt to such changes effectively if the responsible mana­
'1'w is continuously a'dare of \~hat h(~ must do tosatis"fy nel'i re-
qu i r-ofnen'I's aild is ab I e to ifnp I ament needed changes smoo'~h I y and 
uffcctively. This adaptability to changing demands' is the crux 
(If mQnagement in a dynamic environment, and a consideration of 
issues in criminal law offers 'an opportunity to consider what the 

,manager's r:?}~ ,i?:, '. ""~' 

Fa,cu 1 ty,:' steven i'l, Vlar.d 
.: i ' .... - .. 

. ( ... ' . . ~. ,~ .. '. ~ , '. 
.~. J • ' .t. \. 

" 
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" . 
Thursday, ~!overnber 29, 1973 

I I <:1. rn. -ro I !')Qn I t·ITRODUCT lOr) TO LEAOERSH 1 P 

[/:,)I)rl) 4, Ty) er 8u i ) ding . 

\'le e>-:arnined -rhe problems of rr.o-rivation duri,ng yest~r.day's ses­
sion. Today. -rhe opposite side of the cdin wi I I be examined, namely, 
that of, leader'ship", ~he modern sheriff, as our role profile has 

,.indicated, pl~ys several .Ieadershi~ roles. He is pol i-rical and com­
munity 'leQder, cri~inal justic~ system leader, and lead~r in an or­
~~njzational sen~e. It is th~ latter role which We ~i I I .examine 
most closely today, although our consideration \>illl extend to the 
oi'hers. . 

... ' 
, . 

Faculty: Dr. EI i Glogow 
Professor of Public Administration 
and 
o i rt::JC'~or 
Comprehens iVE? HeaI.th Program 
Universi-ry'of Sou-rhern Cal ifornia 

.. 

Re~dings: Whisenand and Ferguson, Chapters 6 and 7 
Leavitt, Chapters 12 and 17 
Pfiffner and Sherwood, Chapt~rl9 

I'\)on to I p. m. LUi'!CH 

Froo 
.. ~ ! t.: ". ..... ~. .. 

.!.' 
11m3. . . ,:.- , " 

• ! • ~ 

,,' 

) ro 2 p.m. T~IEOR: E:S OF LEADERSHIP 
\ ,.' ... 

\.r • • • ~ • " ... ~ .. 
~ i ~. ,." 

" 
I~()orn, 4, Tyle. Gu 11 ding 

" . ~ .. ; .. 
~ 

\';h i I e it is ex-rreme 1 y d I ff i cu I t to co~struct a d~fr~~i'tlon 
of I eadersh I p I'Ih i ch everyone \,1 i I I aq::ep-r, Ij: i_? non,eth~,1 ess pos­
sible '1'0 consider several relevant theories \-/hich hel'p 'to ou-r-
I ina the dimensions of this elusive phenomenon. These theories' 
are parricularly useful in understanding the elements of leader-
sh i p as a process. . 

Faculty: Dr. EI I Glogow 

e. 
! 



··17·· 

Thursday J !';ovember 29 J 1973 

2 to fl, p.m. f\m'II~IISTRATIO~1 OF THE STYL!:S 0:: LEADERSHIP ItISTRU:,'H::t,IT 
CmlSTRUCT I "iG ,.\ LEADERSH I P PROF I LE FOR THE SHEF~ I FF 

n'Jorn '1, Ty I or 8u i I ding 

Tha-r a sheriff leads is inherent in his role. /-10'.'/; he.leCJcls, 
hO','I~)VGr-, and "'Ihether he is follo\·/ed or supported are ma-rters ',.,hieh 
roquiro careful scnrt-iny. This portion of the program wi II use 
a sol f-rating instrument to ascertain certain leadership styles 
rind to f;lcili-rate consideration of \'Iha'r appear to be useful leader-­
~ihip -['rBirs for the sheriff. 

f'~J(:;u I"/-y: Or. Eli G logo'''' 

F~()SOllrCO porsons: Steven I'lj. I'ia rd 
Robert .r~. BrOl'/n) Jr. 

f~Oud i ng: Tonnonb~um and Schm i cit J IlHo.,,/ -ro Choose a ,leadersh i p 
l::lc.l-rtern," (mimeo handout) 

--------._--------
tl : 15 p. rn, GlJS DEPARTS TYLEf< BU I LD I NG FOR HOTEL 

():"50 to 8:~)0 p.m. BRIDGES: MI EXERCISE IN LEADERSHIP 

(~r'Ol,\p 1-\ I\r;ser:\b lei n P,ome RooP'l, Sheraton Airport Hote I 
(>!',)UP D ilss?Jrnble in l'/!adrid Roem, Shara-ron fI.irport HO'rel 

ThiEj is nn exercise to sirrula-re organizational effec'~. I·t· 
"Ii II i.'\~;',;ist in analyzing loc;corship patterns and i-ypical reac-rions 
I I Vr:WiOllS pni-rerns. 

I -1(:11 I ty : Steven i·l. VIC1 rd 
Rob0d 1\1. Bro\'ln, Jr. 

e : 30 "/-0 9: 30 p. m. STUDY TE/\r,IS 

Rome, Sydney, r .. iadrid, and Berl in Rooms, Sheraton Airpol-t Hotel 

The study -reams l'Ii I I use -rhis -rime -ro debrief the program to 
date and for other purposes which may arise. 

Resource persons: Steven r·,I. \'Iard 
Robert 1,1. Srovln, Jr. 
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FridDY, Nove~ber 30, 1973 

.,..;.., __ • ...1 __________ _ 

'/; 15 a. m. 8:.JS DEPN~TS HOTEL FOR HOFFf·it,\N HALL 

~!o're: Classes today wi II not be in the Tyler Bui Iding. 
They \'1 i I I be he I din HoHman Ha I I • 

a -ro II <:l.rn. THE CRII\~INAL JUSTICE SYSTEI~ 

Lecturo H~I lOne, Hoffman Hal I (Lower level) 

Todoy I S modu I e vi i I I focus on rhe system i c processes in the 
ndminlstratlon of jus-rice. Our form of government has evolved 
to the po i nt 'dhere 'roday we have a j list i ce system (or perhaps more 
Llccuru'rely a "non-sys-remli

) comprised of three major el,ements: la\', 
8nfol-cornent, jLidiciary, "and corroctions. The sheriff, in most s-ra-res, 
Is the only governmental oHicial I'lno hus responsibi I i-ries In all 
three of these areas. It is crucial, thel-efore"that the sheriff 
cDreful Iy analyze how the justice system is const~ucted, what its 
dyn~mics aru, and what problems exist in its current operations. 
Only -rhl-oug/) such careful analysis can understanding and improve- A 
morts bo brouoht about. ~ 

Tho rrl'xn i ng segment \'/ i I I inc lude genera I I Y the 'fo 1 I o\'/ i ng 
£JOI lor'c} I tor i c 5 and time sequence: 

Introd~crion to Systems Thought (8-8:30) 
Elicit Examples of Systemic Problems (8:30-9) 
Conc8ptual Framework of Systems Theory (9-10) 
Dobugalng the Criminal Justice System (10-1 I) 

faculty: Dr. Bruce Olson 
Associate DIrector 
Center for the Administration of Justice/Sacramento 
University of Southern California 

r'~(~udin9£j: Churchman, The Systems l\pproach, Chapteis 17 6,7,8, 
9, and 10 
Ch in, liThe Ut i I I ty o'f System Hode! sand Deve I opmenta 1 
t~odcls for Practitioners"tI (Himeo handout) 

I I a.m. -ro ~~oon EARLY LUNCH 

Free Time. 
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Fr i c!;lY, HOl)ember 30 I 1973 

I'-!()on to 3 p. m. THE CR II'ill Nf\L JUST I CE SYSTEI.'1 (con-rd) 

soct i on A I\ssemb lei II HoHman Ha I I, Room 30 I 
Snr:t'ion 8 Assemble in Hoffman Hall, Room 304 

~~ approximstely I :30 p.m. we wi I I return to Lecture Hal lOne 

The a-fternoon port ion of the program vlll I open \'11 th the 
NAMEX oxorcise. This wil I last unti t approximately I :30 and 
'tli II 'faci I j·I·'.lf8 discussion o'f syshxn-related problems. Follo\~ing 
tIN,1l:X \'/8 \'/i II idontify and discLiss anal'y-rtcal tools for identi­
fying and responding to sys'tem problems. 

r'Dcut't'y: Dr'. ~Ij j I ton G. Ho I men 
01-. Onlce 0 I son 

R(~~;OUrcl3 per-sons: S'l-even tv1. Ward 
Robed t,~. 8roi'/h, Jr. 

'3 p. m. AOJ OUI(N FOR THE WEE}<[~IO 

ThIs segmRn-r of the program is no-r designed, scheduled. pro­
~p-cllnnled, s't'ruc-l'ured, or othcnJise tampered \'Iith by training stat'f. 
En.joy! 



~- - - ----------

t~[\T I mlt\L SI·IER t FFS'r I NST I Tun: 

CI ass T\,lo 
\,'.t8ok T'80 Schedulo-' 

"7 ; I 5 CJ. m. BUS DEPP.,RTS HOTEL FOn TYLER 8U I LD I NG 

8 ;;.m. to Noon r,Gt:rICY GOAL-SETTING AND GUIDM!CE 

Room t1, Ty I er 8u i I d i n9 

Today'S tlc'rivities \'Ii II examine cod-ain \\ey clements in the \'1oy 
organizations set their goals and then guide thomselves toward thoso 
90:JI5. This I'lill be accomplished prir:1Clrlly through eXClmim:rl'ions 
of t\'!O processes, planning and budgcllng. The morning will consi­
der planning and the afternoon wi I I consider budgeting. Thero wil I 
be consltlerable small group activity. The lwrning ,schedulo 'I'd! \ 
00neral Iy pnccmpass: 

l\n Overv I Enl of the ,~9pncy P I ann i ng Func-r i on (8-9) 
Tho Planning Process (9-10:30) 
Planning Exercise (10:30-Noon~ 

PI nM i ng is one of the mos'j- i mportan'j- aspects o·f the manager I s 
Job. Unloss both he and his administrative system have a proper 
9"Jnsi rivl'ry to ch:::nging needs--a 'futuro-orien'red perspcc'rive--there 
is I ittl~ chDnce of long-range success. This is particularly 
tru~ in tod~yrs turbulent environment. 

f'tl':U\ ty: (·le I f~i fig 
E:<ecu'r i 'Ie Director 
Ventura County Regio:l?ll Crirninol Jus'rice P1Bnnlng A0cncy 
Ventura, Cal i fornie 

I:' J,:>urce person ~ Fa'J I BI ubaum 
Sher i if 
Maricopa County, Arizona (Phoenix) 

H~;iJclings: King, IICrirninal JUsi'ice Planning" (mimeo handout) 
Kno'illes, "KnQ\oJles ' \'IHAT Techn!quos -for S-tatisti cs l1 (mimeo 
he nclofJT) 
HuH, Ho',." TO Lie wi'rll.,Statistlcs 
Church;3n, Chapters 9 and 10 
Pfi ffner and Sherwood, Chapter 13 
Whisenand and Ferguson, Chapter 3 
"Ho',,: '1'0 Sir::pl ify a Problenll (mimeo handou'!-) 

.. 
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Monday, December 3, 1973 

FroE) time. 

I 10 5 p. m. AGEt,ICY GOAL-SEn I NG AND GU I DANCE (contd) 

Poorns 4 Dnd 5, Tyler Building 

The budgeting process and its flnal product--the budget--are 
tunDiblo reflec-rions of an agency's goals and the means by ... ,hich it 
OIIc.!OElVOrs -ro accomp I ish those goa Is. The budget can be a most use­
flll component of agency planning and guidance. Too often, however, 
it is rogar-dad (:)s an onerous chore I'Ih i ch must be : performed once 
~ year to obtiJin funds from tho board of supervisors or other gov­
c.~rn i no body. The afternoon and even I ng sess ions wi II exami ne the 
hudqe"t- proc~ss with an eye to\'lard capita! Izing upo'n its planning 
and Guidance pr.')-ren-rial. The sdleclule \~i II generally include: 

Ovorviow of Budgeting (1-2 p.m.) 
Element·s of Program Budgeting (2-3:30 p.m.) 
Oudoat Exercise (3:30-5 p.m.) 

Thn c I ()S~; \'1 i I I be d i v I ded i n'ro tV/O sect ions for the afternoon 
S()<jS jon, 

fnculty: Dr. Wi I I iam Petak 
Pro fossor of Po lit i ca 1 Sc i ence 
Cal ifornla state University, Fullerton 

Second faculty member to be announced 

I~'source persons: Sheriff Paul Blubaum 

stephen C. Duncan 
Administrative Officer 
Correctional Administration Institute 
University of Southern Cal ifornia 

Steven t'1. \'/a rd 
Robert M. Brown, Jr •. 

e 
( 

Read i ngs: Sch i ck, ;!Tha Road to PP8: The Stages of Budget Reform ll 

(mimeo handout) It 
Schick, "A Death in the Bureaucracy: The Demise of Fed-
eral PP81l (mimeo handou-r) 
Churchman, Chap-rer 6 
Ha-rry, "Issues in Productivity Heasurement for l.ocal 
Governmentl! (mlmeo handout) 
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~l!onclay, December 3, 1973 

Rf:J~ldings (con't-d): Smithies, "Budgeting and the Decision-~~aking 
Process'l (01i0180 handout) 

5: 15 p.m. BUS DEP,..\RTS TYLER BU I LD I NG FOR HOTEL 

6:30 to 9:30 p.m. BUDGET SIMULATION 

Sun Diogo Clnd San Francisco Rooms, Sheraton Airport Ho-rel 

The presen-ration of a budget -ro a mock board o'f supervisors 
wi I I culminate the day's activities. 80th the budgets and -rhe 
p r-es0ntat i ons I~I I I I be cr i:r i qued. 

Resource persons: Dr. Wil I lam Pe-rak 
Sheriff Paul Blubaum 
Stephen C. Duncan 
Steven tvl. 'da rei 
Robert r.j. Brol'ln, Jr. 

---------------------------
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TueSc!L1Y) December 4, 1973 No-re: The Grou p A sc hed u lei s sho't!n. 
Group B schedule is the reverse (~or-

__ , _________ . _____ ning and af-t-ernoon). Group B in Room 5. 

"I: I 5 c.l. m. BUS DEPARTS HOTEL FOR TYLER BU I LD I ~IG 

. . 
o .'1. m. "/"0 ~!oon JAIL ADMINISTRATION 

r~om 4, Tyler Building 

The morning program focuses on jai I administration and related 
problems. "r is divided into four segments~ approximately as fol-
10\'/5: 

Ovarviow of Jail Administration (8-9) 
Selected Programs in Jail Settings (9-10) 
Tronds in Jai I Law (JO-I I) 
Assuming a Proactive Stance in Jail Administration (II-Noon) 

~'II ck Puppas 
Correctional Special ist 

. . 

Low Enforcement Assistance Administration 

Professor David Wexler 
University of Arizona Law School 
Tucson, Arizona 

!{ui.1c.1ings: To be assigned 

~I')on to I p. m. LUNCH 

110 5 p.m. MOBILIZING COMMUNITY RESOURCES 

I~om 4~ Tyler Building 

e. 
( 

,* ( 

It Is virtually impossible to cope with crime and provide the 
myriad othsr services demanded of law enforcement without help from 
a broad range of persons and institutions in the community. Thus, 
it is imperative that the administrator be ay/are O'f \'Ihat these com­
munity resources are and further that he know how to mobil ize them 
in me()ning'ful responses to mutual .problems. This module viiI! dis- e 
cuss in genera I terms the concept of resource mobil i zation and \'III t 
then consider some potential rr.obi I izing tactics. The overall 
schedule includes 
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Tuesday, December 4, 1973 

.. _----------------

Tho ShGri-f'f as Cornrnunity jJ':obilizer (1-3) 
Cr- i m8 Prevent i on: p, tv:ob iii zing Tact i c (3-5) 

F,1culty: ,Jmr,es Fis:~ 

Adjunct Professor 
University of Cal ifornia, Los Angeles 

and 
Po lice Cornrn iss i oner 
City of Los Angeles 

f<ClY A. Bray 
Crima Prevention Officer 
Concord, Cal ifornia, Police Department 

Rosource person: Steven M. Ward 

l"{or1c1 i n[J!:'i: To be announced 

~i: I~} r. m. BUS DEPARTS TYLER BU I LD I NG FOR HOTEL 

",: 30 p. m. F I UJI AND V IOEO TAPE REV lEVI 

There is no required evening schedule. However, we wi I I 
bo sllo\'1 i 1'19 I u\'l en·forcernent and munagement f i I rlS and play i ng back 
vi doo 'l'ap8s IfIDde clur i n~! the day I S S9SS ion for those v/ho are 
Ird·or'os'l'od. The room location \'Iill be anno0nced. 
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Wednesday, December J 

TOURS 

Today's schedula wil I include tours to various law enforce­
~ent faci I i~les in the Los Angeles area. The exact schedule wi I I 
depend upon group Interests. It wi I I be publ ished and distributed 
later in the week. 

e 
( 

( 
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Thursday, December 6, 1973 

:IN:C II\L SUBJ ECTS 

The subjects to be covered on this day wi I I be determined 
by rho rneinLors of the c I ass. They \'1 j I I address spec j f i c prob I ems 
I>Ihich you would I ike to have included in -rhe program. The schedule 
wi I I be pubJ ished and distrlbu-red later in the week. 

<, 
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Friday, December 7, 1973 

t'IO BUS -- ALL CLASSES \'1 I LL BE HELD AT THE HOTEL 

.. 
8 to 8: 30 a. m. PURPOSES OF THE B/\CK-HOME TRA I N I NG PER I 00 

San DIego Room, Sheraton Airport Hotel 

During the next several months, Vie wi II be \'Iorking with .. , 
tho sheriffs of the first two classes in an effort to help you 
apply and tes'r many of the things \~hich have been set forth in 
the classroom. This period wil I also serve as a bridge to the 
rAoional sessions to be held in the spring, at which time your 
e><per!ences rnay be critically analyzed. In order to make the 
b.)d~-horn£3 portion of the program more useful, we wi II spend 
today looking at the imptications of ai~~mptlng to bring about 
org~nizational change. 

Faculty: Steven M. Ward 
Dr. tvl i I ton G. Ho I men 

[J: 30 to lOa. rn. OVERV I Ei'l OF ORGAN I ZAT J ON DEVELOP~'iENT 

San Dicoo Room 7 Sheraton Airport Hotel 

A useful concept which has evolved over the past several 
years is that of organization . dev~lopme~t. The appl icabl Iity 
of this concept to the back-horne training phase wil I be 
n!<fJ I orad. 

foculty: Steven M. Ward 
Dr. til i I ton G. Ho I men 

f((.lac! i ngs: Gil bed and Re i se I, "Organ i zat ion Deve I opmen':-: An 
Appl i,ed Phi losophy for t.;lanagers of Publ ic Enterprise," 
(m imeo handou'r) 
Golembie'Hski, "Organization Development in Public Agen­
cies: Perspectives on Theory and Practice l " (mirneo 
handout) 

lOa. rn. to ~!oon Co!'~~·11 Tt...,ENT TO CHANGE: \'JHAT IT ~"EANS 
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL 
VIITH IT 

e 
( 
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Friday, December 7, 1973 

S;)n Diogo Roc.":1, Sheraton (Ii rpod Ho-re I 

Change, I·thich is inherent in alrr.ost everything \'Ie have 
at-·o .... !t this 'desk, can be either ·t-hreatening and traumatic or 
Clnd sl!ccess-::~!I. It is cruc i a I that the manager be al'Ja re o·f 
Ch:lngD process if he is to make it successfu lin his agency. 
of the change process wi I I be discussed. 

Faculty: Steven j.1. I,'!ard 
Dr. Milton G. Holmen 

R'-3ad I ngs: To be announced 

Hoon to I p.m. Lur,lCH • 

Free time. 

'ra I ked 
rel'lard i ng 
the 

Aspects 

I 'i'o 2:30 p.m. STUDY TEArI1S DEVELOP OBJECTIVES FOR BACK-HOME 

S:1n Diogo Room, Sheraton Airport Hotel 

Each shariff should set certain objectives he wishes to ac­
cc~pl ish during the back-home Iphase of the training. This period 
I~i I I be spent in helping you to do so. 

P',sourco persons.: Steven r·t. Ward 
Dr. Milton G. Holmen 

r;Jn Diogo Room, Shera-ron Airport Hate I 

Tell i'i' I I ke it is, \'Jasn 't, or ShOll ld have been. 

6: 30 p. m. 0 11'I~lER A~ID GRP,DUf>,T I ON CERD,10NY 

9:00 p.m. SCCIAL HOUR 
No Host Cockta I Is 

01 c ken s Squa re, She raton .cd rport Hote I 
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REG 1 '~AT JON 

f~\qistrQtion ru~' ~es approximately 15 minutes of time. Be sure 
to COIi"P I etc n'3cessary ,'.we I formn (or crr I east rece i V9 a SAt for later 
COlllf1! ur Ion) • Books u, Issued du ring reg I strat i en. 

Fallm-llng regl!j,' ,:'Ion, the morning is free. PI sass 'feel free to 
visit with '~he staff j oth8r arrivIng sherlf'rs. 

to 2 p.m. I NTROD: ' i ON TO THE PROGRAM 

Tho no;<t hlO \'/0 ;', . 

to t'll'~ Ci-lSUi) I observ •• ,· 
evo~, thoy have ) Ic~ 
t I \"'~:; 0 f 'j'h Is trt:! i n Ii 
1);<[' I ,] 1 n 'i'ho ph 1 I oso!J:' 
b:: ,'1','1,]1'0 of "rho undO',"i 
doino-

",. ------~,..,.,,-. ---

Pi 
tr; 

wi I I be ff I led with activities which may seem 
I~ b~ a bit confusing, As you wi I I learn, how-
.! I re I at i onsh; p 'ro one iJnother and to the obj ec­
)rogram. Vie Hi II take this early opportunity to 
Ind objectives of the program so that you wi I I 
In9 re3sons for mDny of the things we wi I I be 

!n M. ~'/qrd 
;tor 
~nagement Training ProgrDm 

2 "0 5:30 p.m. GET· ,3 ACQUA I NTED 

rtlt) ,succoss of ; . 
c.'>~'P-"':'! upon th,) ex'h:l< ' 
1/1/ ro op'r i In j 7.~:; til! 
d,' II " i nJ '1'<') 'the sf z 
I; f· , ,1(1,):1., ·t h.:l ';',::::.1:') j 

i h., t '/=11 ' .. Ii 1\ :):1 h ... ·; 
It~>~n~~ fy .. 

In i.ldd i 'l" I on to 
f(I':lJ'.iino on scrr..:; oj: 
I)l~ If.\}or CO;1C0I'n to 
~}')d :) ':) r:1c1n.J]'.:)rs. 

3 tra in i n9 program 1'/ i II depend to a cons i derab I e 
Jf lndivldu8i involvement by the sheriffs attend­
involvoment, we hdva divided you Into study teams 
: your agenclo3. For the n~xr few hours this 
. I go through some get acquainted exercIses so 
c.1ble t,) g.;:t right inr.:> 'frO s'dif1~ of 'j'hlngs on 

;'1 n9 acquiJ i n"t'ed) these act 1 v it i es \~ i ! I a i cI In 
f)rO;';(lS50S in"olved in cOr'rr:'Jnicnttl1g) al1 issue 
of us, both os m3rnbers of this trdinlng progr~m 

'on ~:!. t·Jard 
:':.:I'or 
~'~:1na~Jell~lnt Tra i n i n9 PrO;trt:lf'.1 

r·t t!. Bro\.;n ~ Jr. 
,:; hri'<:l Dr rector 
-:;~ I-I on .. 'll AJ:!'d n i s·h .. ·,u r i 0:1 In '-;'/" t tu f'O t USC 
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5: 30 p. m. ADJOURN 

6 p.m. SOCIAL HOUR 
Cocktal Is (No Host) 
"\tlinners Circle" 

7 p.m. DIN~IER 
"Triple Crown ll 

'tIe I com i ng remarks by: 

Edmond Ayres, Director, National Sheriffs' Institute 

steven M. I'/ard, Director, NSI Managemeni' Training Program 

Dr. E. K. Nelson, Dean, School of Public Administration, USC 

Dr. Robert t'l. Carter, Director 
USC Center for the Administration of Justice 

I~ i I I I am Anthony, Ass i stant Siler iff, Los Ange I es County 



• 
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~Jbnday, February II 

7: 15 BUS DEPARTS HOTEL FOR USC CM11PUS 

8 to 8:30 B.m. ~IELC01"1E 
ATTEND TO ADMINISTRATIVE DETAILS 

Room 4; Tyler Bui Iding 

The majority of the training wi II Yake place in the Tyler Sui Idlng 
which houses the Center for the Administration of Justice on the UniVer­
sIty of Southern California campus. The relationship of the NSI Manage­
ment Training Program with the other justice programs at USC wi I I be dis­
cussed and significant staff members with whom you ~I I I be working wi I I 
be Introduced. 

Resource persons: Steven ~J1. \'iard 
Dr. Robert ~~. Carter 
Edith Light 
Fredi OeVega 

8:30 to 10:30 a.m. THE CONTEMPDRARY SHER I FF: iV1AN OF jvlANY ROLES 

Room 4, Tyler Sui Idlng 

Desp I ta many pub I i c percept Ions of a I't'r'lo-f 1 sted, s I x I gun pack i ng 
peacemaker," the sheriff of today fil Is a truly complex place in society. 
It is Important to identify many of the roles you are asked 'ro play, for 
they are not always. congruent; many confl ict (at least In part), and· 
you must resolve the conflicts if you wish to be truly effective. 

F<.Iculi"y: 

Readlnq: 

Courtney Evans 
Attorney at Law 

Drucker, The Effective Executjve~ Chapter 

----------------------------------
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rv:onday, February II 

10:30 to 12:30 p.m. THE DYNAM I C WORLD OF THE MODER~I SHER IFF, OR 
I'/HY YOU ARE HERE I ~JSTEAD OF WHERE YOU It/OUlD 
NOR~'iAllY BE ON THE SECO~ID ~tO~ID/\y OF FEBRUARY 

Froom 4, Tyler Sul Idlng 

The war I d of the rr.odern sher i His constant I y chang i ng. Th is 
dynamic state creates many problems and demands careful analysis and 
understanding. One of the reasons you are here is to make you better 
able to anticipate the needs created by dynamic change and, further, 
to make you better able to respond appropriately to these needs. 
This presentation wi I I consider many of the change-stimulating factors 
with which you must cope. 

Dr. John D. Gerletti, Director 
International Publ Ie Administration Center 
and 
Pro'fessor, Schoo I of Pub I i c Adm I n i strat i on ~ USC 

Readlnqs; Whisenand and Ferguson, The Manaqinq of Pol ice Organizations, 
Chapters I and 2 
r·1cCarthy, The FaultY' School Buses 

+ 

12:30 to I :30 p.m. LUI-:CH 

There are a number of eating places near the Tyler Sui Iding as 
wei I as on the USC campus. Menus and directions for several of these 
are avai lable on the bulletin board in Room 4. 

I : 3 Q to 3 p. m. CONSOLIDATED LAW ENFORCEMENT: THE JACI<SONVILLE-DUVAL 
COUNTY EXPERIENCE 

Room 4 J Ty I er 8u i I ding 

. A fine example of the changing demands placed on the modern sheriff 
involves the Issue of consol idating agencies and services. A number of 
areas are studying cansol idation, whi Ie others have already tried It In 
various forms. This afternoon. a sheriff \~ha has gone through the con­
sol idatlon experience wi I! share his perspectives with you. 

Faculty: Sheriff Dale Carson 
Jacksonvll Ie, Florida 
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lv~ondCJy, February I! 

3 to 5 p.m. F I NO I NG A VALUE COi'JSTRUCT SU I TABLE TO THE ~ItODERN SHER IFF 

Room 4, Ty 1 et~ Bu i I d r ng 

There afe reasons for everything we do. Ultimately, these reasons 
are based upon our values, the "rights and 'tlrongs lf which govern our be­
havior. This presentation wil I consider the value dl lemma which faces 
the modern sheriff as a political figure and a public servant. 

FaCLl Ity~ 

Readinq: 

Dr. J. \'1'85 I ey Robb 
Professor of Philosophy and Rei igion 
University of Southern Cal ifornie 

Knowles and Saxberg, Chapters 2 and 3 

5:15 BUS DEPARTS lTLER BUILDING FOR HOTEL 

7:30 p.m. FilM AND II IDEO TAPE REV I EI8 

IISelmont Roomll 

There is no required evening schedule. However, we I'll I I be show­
ing law enforcement and management films and playing back video tapes 
mDde during the day's session for those who are interested. One film 
obtnlned for this evening Is "Future Shock.1I 
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Tuesday, February 12, 1974 

7: 15 a.m. BUS DEP,IiRTS HOTEL FOR TYLER BU I LD I NG 

8 oro 8: 30 a. m • EVALUATION AND ADMINISTRATION 

noom 4, Tyler Building 

The NSI Management Training Program for Newly Elected 6herlffs 
exists only to serve you. In order that we may do so in a logical and 
useful manner, we ne8d feedback on your feelings about the program. 
Each morning, therefore, we \'/111 as!~ you to complete a \'Iritten evalll­
ation form covering the preceding day's activities. The data provided 
In this manner wi I I be used in plannIng future programs. 

Eva I ua-ror: Dr. MI l-ron G. Holmen 
Professor o-f Bus I ness Adm In i strat ion 
University of Southern Cal lfornla 

8:30 a.m. to noon DESERT S:JRV I VAL EXERC I SE: AN ! NTRODUCT I O~I TO DEC! S 10N­
MAI<.l NG I N GROUPS 

Room 4, Tyler Building CRoom 6, Tyler Bui Iding) 

One def In i n9 character i st i C o'f the rr.ooern manager I s \'/Or I dIS the 
e)<ten-t- to \'/h i ch he must \t!ork ~! i i"h and through groups In accomp I Ish i ng 
his nwny tasks. The cemmi'h-ee, s-I'aff, task force, and commission have 
become ins-ri-t-utionallzed. ~'Ihether It Is -rhe county board, -rhe sheriff 1 s 
eommond staff and deputies, the local planning agsncy. or the chamber of 
camm8rce, important decisions are made in group settings. It is important, 
thoro fOrE), thu-r the nonager be a\'iare of hOI'i groups make decisions as vlell 
O~ of wh~t the decision Is. This morning, via an exercise and discussion, 
we \'111'lConsidGr group decision-making. 

Headinqs: 

Robert t.l.. Brown, Jr. (Steven i"1. ~Ia rd) 

Pfiffner and Sherwood. Administrative Oraanizatlon, Chap. 3 
Whisenand and Ferguson, Chapter 2 
Leavitt, Manaqerlal Psycholoqv, Chapters 1-4 
Knowles and Saxberg, Personal ltv and Leadership Behavior~ Chap. 
Holmen 1 HTechniques for Observing Behavior and Giving Feedback" 

(mimeo handout) 
~lolmen, lilt/hat to Observe in a Groupl1 (mimeo handout) 
Harvey, lISoma Dynamics of Intergroup Competition ll (mimeo) 
Knu-rson, illnterpersonal Communication Within Organizations" 

(mimeo handout) 
Howe, HTlle Problem of Communication!! (mimeo handout) 
Pfeiffer, nConditlons which Hinder Effective Communicatlon 11 

(mimeo handout) 
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Tuesday, February 12 

Noon to I p.m. LUNCH (free time) 

I 'j-o 4 p.m. ORGANIZING FOR EFFECTIVENESS 

Room 4, Tyler Building 

This module focuses on organizing men, material, and tasks in a 
fashIon calculated to accompl ish goals. Many of the problems facing the 
1m'! en'forcemant manager have structural ramifications. I'r is important 
tha'r -rho manager understand structura I pr inc i pIes if he j s to usefu II y 
attack such prob I ems. 

The module itself Is divided into three subtopics and an exercise. 
The subtopics are: 

Foundations of Organization Structuro (1-2 p.m.) 
The Contemporary Law Enforcement Organization (2-3 p.m.) 
~~Oi/ J n9 Beyond the Trad It i ona I ~~ode I (3-4 p.m.) 

Facu I'ry = 

Refld i MS: 

Dr. Paul M. Whisenand, Professor of Criminology 
and Chairmail~ Department of Criminology 
Ca I r forn i a ~tate Un i vers j ty at Long Beach 

R. Fred Ferguson 
Ch i ef o·f Po lice 
RiversIde, Cal ifornia 

It/h i senand, r!Future 0 i rect i on and Adm in j strat j on of Commun I ty 
Re I at Ions Programs: Po I i co Organ I zat Ions for Tomorro\'I," 
Parts I and II. (mimeohanci.:l'J'r) 

\'/h i senand and Ferg~sQn) Chap'b:'s 5 and 6 
Kenney, II Po I ice Administrative Organizetion" (rnimeo handout) 
Pursley, flTradftional Pol ice Otganization: A Porten+ of 

Fai lure?'! (mimeo handou-r) 
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Tuesday, February 12 

4:30 to 5 p.m. FREE TIME 

Representatives of a tour agency wil I be here to sign up those, 
who wish to take advantage of the tours arranged for this weekend. 

5 to 6:30 p.m. DINNER 

Dinner wll I be served in the Commons Dining Room, Student Union 
Bu i 1 ding. 

6:30 to 8:30 p.m. STUDY TEr\;,13 CR I T I QUE LA';'i ENFORCEMENT STRUCTURES 

Room 4, Tyler Building 

This exercise Involves study team critiques of various law enforce­
ment structural patterns • 

Resource ~ersons: Dr. Pau I ',II-] i senand 
Chief Fred Ferguson 
Steven ~'1. :dard 
Robert ~4. BrolHn, Jr. 

Reading: Pfiffner and Sherwood, Chapters 2 and 3 

8:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL 

--------------------
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Wednesday, February 13 

7: 15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 -ro 8:30 a.m. EVALUATION AND ADMINISTRATION 

Room 4, Tyler Sui Iding 

8:30 -ro I I :30 a.m. I NTRODUCT I ON TO TR/\~ISACT I ONAl P,NAL YS IS 
TRANSf\CT 10NAl /\Ni\LYS IS D(ERC I SE 

Room 4, Tyler Sui Iding 

One popular and useful perspec-rive from which to view interpersonal 
relationships is that known as transactional analysis. An examina-rion 
of TA in th8 superior-subordinate conte><"f can provide useful insights 
Into many employee-centered problems . 

Fncul-ry: 

R(1adint:l: 

fils. Joyce Ross, Assoc i ate D I rector 
Center for Training and Development 
University of Southern California 

liTrarisactional Analysis!' (mimeo handout) 

II :.30 -ro I p.m. LUNCH. (free time) 

-------------~ .. ".--
I to 4 p.m. rl\OT I VATI O~I 

RI.)om 4, Ty I er Bu i I d i n9 

This training module considers employee satisfaction and productivity 
Dnd the methods by which managers endeavor to achieve an optimum balance 
between the two. The module comprises the fol lowing general topics and 
approximate times: 

I ntroduct i oni to Peep lei n Organ I zat ions: 
Values and Behaviors (1-2 p.m.) 

~i:otivational Theory (2-3 p.m.) 
~otlvaticnal Feedback (3-4 p.m.) 

Facul-rv: 

Re(JdinlJs: - --

steven ,',1. i'/a rd 

Pfiffner and Sherwood) Chapter 3 
Whisenand and Ferguson~ Chapter 2 
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4 to 5 p.m. 

Leavitt, Chapters 8, 9, and 10 
Knowles and Saxberg, Chapters 2 and 3 
Herzberg, 1l0ne More Time) How Do You ~,!otlv;:l're Ernployees?1I 

(mimeo hanciout) 
Fenn Clnd Yank8' ov i-ch I flRespond i ng to the Emp loyee '10 i cell 

(mimeo handout) 
U I rich 1 flThe HUman Factor in Fire Department ~ilanagementl1 

(mimeo handout) 

STUDY GROUPS 

\ 
Rooms I, 4 J 5, and 6, Ty 'er 8u i 'd i n9 

The study groups '!Ii II rnElet during this hour to v/ork on assignments 
for the coming sessions. 

5: 15 p.m • GUS DEPi\RTS TYLER BU' LD' NG FOR HOTEL 

7:30 p.m. FILM AND V I DEO TAPE REV' E\lj 

"Belmont Room" 

Fi I inS to be shown cover the subject of motivation. 
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7:15 c1,m. 8'lS DEP{\RTS HOTEL FOR TYLER BU I LD I NG 

8 -ro B:30 a.m. EVA LU/\T I ON /\ND Am.lI i,1I STR;.\T I ON 

B:30 1"0 10:30 q,m. TRErlDS I N CR 1 r·ll t Jf\ L LA':I 

Poo~n !) J Ty I"')r GIJ i I ding 

o'V) of thE) mosl' dynnm i c -forces i n th~ ever-chang 1 ng I'lor I d of the 
rr.od0rn 1':-1\'} enfOrC(jifl':Jl'1-r aum in i strc:li'or is that of the or I m ina I I a\v. 
Foret;'; c;)lIslng chanoos in 't!h': Iml are diverse; they range from chang­
Ina t~'jlmllHlity ViJIUC3 'l"hl-ough interest and pressure groups to legisla-' 
-rllr'Js 1.1nd the courts. In mdny respects; law enforcement finds itself 
both ~t'inlulutin9 and l-esistinSI thes'3 changes. It is useful to eXclmlnG 
fOr'd shor'r -rIme !:ioma of the Il\,lh~t5" and '\·/hyslt in the criminal law 
field. 

Prof~5sor Martin Levine 
School of La\'! 
University of Southern Cal Ifornle 

~-------------------~-~---------

10; ",l) I,.) I I : 30 i:1. m. 1~1P/\CT OF LEGf\L TREi'lDS ON UWi E~IFORCEf\.!ENT MANAGElvl::NT 

R')(.li1 ,~. Ty I t3 r 8u i I ding 

l'tj) oH"H1 I :lV/ enforcer.mnt adm in i.,.,-t'ra-rors v i e~1 ch:mges i nrn3 cr- il':1 ina I 
II','" *,·'fl-1wr !:iu:):-:;l'cinrlvo or' procE>dural- -as i30!ated developm:~n'rs independ­
I',.d '1 Ih:.lir· m~lrh'lgJI'rDI problems. This is 0 self-do'feating p~rsPective, 
i i 11' I hil I a~', em rOn;,;)m,.)I'l'r or':3()n i zeIt i Oil can on l'l a,J8pt to such changes eH8c­
i j \'," Y !f tho rC'3pons i b Ie m.:.ntaDi:.lr is cont i nUOLlS I y ~':\"l i-e o·f V/h3t he must t.lo 
to.) ',II' i '; fy n:),', l'u'll! i r.:.:men'rs and Is ab I e to i top I e,r..'3!1T n~eded ch~n~Jes smooth I y 
drHl ,f(/.,:r";'/-ively. This ad:tphbi I ity to changing dem::mds is "l"hl3 crux 01-
f:l.illlJ:\Hl,;ln-r In fl uynam i C onv ironment I and u cons i dera-r i on of issues in 
cr'ir~d:l,:)l In!;; offers an oppor'tunity to c.onsider \·;hat -j-hG manflgGr'S role is. 

!}~~)~'-25_~_P~i"SZE: Dr'. jltij ,";-C)rI G<i ~f~ I tnen 
Stev~:lI1 r:\. I'lord 
R:Jb2i-r H. Bi-Ohln .. ,I r. 
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ThursdaY1 February 14 

II :30 'ro p.m. 

I t<) 2: 30 p, m, 

(fr>tlG tim~) 

I ~)TP.,)C~CT I eN TO LE/\DERSH I P 
THECR I ES OF Ltll,CERSH I P 

Room 6, Tyier 8ui Iding 

The rr.od,~rn sherif'r plays several lead'~rshlp 1":-~!5, H:., is political 
and corrmunl'ry leader} crimiil01 jU3tiee syst8rn 1'2:';';""1 Clnd le:)dor in 0n 
or~,1n i Zr)"r I on;,;) I s·:mS3. It is -rhe I attor ro I G \·,h i ch . 1 'II i II (')(Qm i n0 mos'l" 
c1051)1,/ tod.),/, ::ll-rhough our ccnsideration \1/111 h·::\\/.· ;:pp! ;cobi I j'r'Y to tIM 
o"t-hews. ~;Ihi Ie it is extre!":,;'?I,! diHlcul I" to eOI'1SlTt::t' 1;) d~finitil')n of 
leader-ship 'dh i eh everyone vii! I accept" it is nonn'h. I tiSS poss j b! ~ro 
cons i eler Sf~Y~'lra I re I e'/ant theer los \-Ill i ch hu I;) to o~, .. ! j no th:; d i m::)ns i on~ 0 f 
'j-his elusivE? ph:::ncrr.enon. These theories are partk'Ji:3rly Ll~;"ful in und~r­
standing the elements of lead3rship as a process. 

Re'1d i nos: \'/h i senand and Ferguson, Chapters 6 an:! J 
Loavltt, Chapters 12 and 17 
Pfiffner and Sherwood) Chapter 19 

2:30 to 4:30 p.m. AC;.!li'~ I STRAT I OH OF THE STYLES C ~ LEAOER'SH I P II"STRUMENT 
COISTRUCT 1 NG A LEr~OERSH I p PR~),'! LE FOR THE SHER I i~'F 

Roc!':) 6, Ty I er Bu i 1 ding 

Th"l t a sb8r iff I '2:'1ds is i nher0:li- in !1 i s ro 18. 
OV/.:t~, ;:Jnd \-lh8thr;lr h~ 1 s fo II ()'.::~d or SUppot~tr:1d ili~I:"' 
C<::1(,,~: fill scrut i ny. T!d:') pod i on of th!.~ prco:;ra::l \,.1 : 
in';.iTu'r",:mr to a:.;.:::.;:rtaln cer·~·3in IO'jd:Jrship s-j-,/h; 
con.;.iiJ::ration of Hha-r CltJpoar to be LI']i3'ful 1·9ader·:;~; 
shrJri H. 

stevan fo·l. \,iJ rd 

R"lsQurce p'erson: 

: '0\'1 he I '"lad s .' hO'.·I-
; tt ~rs ':;h i ch (OtV lire 
~.f3·G ~'! scJ r-r(1·:-rng 
.i ro hci! irato 

, I't'"u i -;'$ for th~ 

Reed i f1£.: Tannenb:':1urn and Schm i dt I lIHo\'t to Choos'J, ~.:,ad0rsh r p Pattel-n II 
(mineo hanc::lu"r) 



Ff..1E2: T I :·:E 

:i "t-o 6: Y) p. r.1. 

D i ::n~.}r ''; i I I ba servBj I n the Commons 0 i n I ng ROCI1,. Studetrl- Un i 011 

E1IJllfjjr,~j. 

---------------------------------------------
~J ~ lOGES: MI EXERC I SE IN LEADERSH I P 

f·'o:-:~'l tJ.) T'li '-'r 2u! I d i rig 

This Is ~n exercise to simulate organizational effect. It wil I 
nS':3isi- in an'llyzing 10::dership p-3ttorns :.:lnd rypical re:1c'l-ions to varioLls 
patt,~·rn3 . 

S':-even I-I. \'Ia rd 
Robert ~,l. Srovln ~ Jr. 

DUS DEPAt~TS TYLER BU I LD I NG FOR HOTEL 
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FrIday, Fobruary 15 

7: 15 a.m. BUS DEP}\RTS HOTEL FOR HOFFi·\'\N HALL 

C I asses today Vi j I I not b~ in -rhe Ty 10r Bu i I d I n9. Tho,;' 
\./ i I I b'3 he I din HoHmon Hell I , 

8 to n: 30 c:l. m. EVALU/\T I Oi~ r,\~!D ADM I N I STRAT I ON 

8 ~;30 1'0 I I Cl. m. THE CR I ~-II NAL JUST I CE S,(STE~;1 

Loc'l'un:l H;lll On8, Hoffmi3n Hall (Lower L(~vel) 

TQd;')y l s modulo \',i II focus on the systemic processes in tha iJdr.linls'l-ra­
tion o'f jus'rico, OUI- form of govornrri,rmt h;::s eval v.ad to -j'he point \:il:!lre 
todi.ly \'/8 have c.1 j us'l" 1 ce system (or p"~rklf'lS more 1:1CCurato I y a "nor!-sys'f'em ll ) 

comprisod of threo major elem~nts: law onforcement, judiciary, and correc-
tions. Tho ShOi'iff) in most s'!-;:rtos, is 'i-he only gO'J:3rnmen-ral offici~l Ilho 
htlS n~sponsibll i'l"los in all three o-f those areas. It is crucial, ·t'hereforo, 
'l'hc.1i' -rtlf~ shorif'f cJrefully <:In:l/yzo hO\'/ tha jus-rico syst9m is cons'lTucted, 
~'Ihn'r ii'S clyntlmics are, and '1/h3f problorr'ls exist in Its cu.rren-r oporo;·jons. 
Only~hrough such caroful analysIs can understanding and Im~rovam~n~s bo 
brought about. 

Tho rrKWIl i ng s2qment \'1 i I I inc I ude i'he fo I I O\J 1 n9 general top i cs: 

j).Jscrip-rion of '~he Crimin:;!1 ,ju3-rice System 
System Ra-res: An Analytical r~rspective 
f'.::mel Discussion: n1.3 ShCi-iff 1 s ibl~j in Improving the SystO;il 

II to neon 

Dr-, Rob::)rt iL CFlr't~r 

r'lel< PClP;i8S 
Corr0ctlonal Speci311st 
L~w Enforcement Assistan~e Admln!s~ration 

Sheriff Wi I I iam Lucas 
l;:Jyne Coun t·y 
08trci-r, Michig3:1 

Chur-chr.13i1; TQ.e_.§vst~":.:'~~) ,A,opr-o:Jch J Ch2ptors I J 6 J 7, 8> -:, 3tld 10 
Chin, !lTh.::; uti I itv oj- S'lstern t:odels :'lnd 03vell"'prr.enTu! :'",jJls 

for Pr[lctiticncr's" (mim3o hClnc!ou'!-) 

--,- - ... -------



---------

_ .. _ .. _---' -_. ---------------
Ti ;;: CR I ~11 N;,L ,JUST I CE SYSiE;·! (cont.) 

S0a~lon A A~snmblo in ~anQg~msnt Lah~ BrldS8 Hal I 
Si'e; I" 1 on il '\'3:J,;rnb I () in Cr'i :.li)2 I-!:J I I, :'~o()m 302 

Tllfl ilfh·rno,m portion of th'J program 'fIi II be ';-hn ~W,IEX ex;,;rciso. 
I r vii I I he i I l'i'rJi'o d i ~;CllS5 i on of syst,?r..-r'3 I ai-od p ro~ I Gr:1S, Fo I 10'1'1 i n9 
NM1~'X \'If) ,Ii II Q;'<Jlin=- ,H,,::lIyi'lcal t~")()ls fOi" idcrrrifying flnd r0sronding 
hl !)'/; t't'ln p r~lb 1 (l'n,:;, 

llr~. Mi 11"0;1 O. Holr,1Gn 

r'!'1'·;')llt·C,') nClr";Orl'.5: ''''''._._'''0-> .... _,._ .... ...-___ ... __ !'il"0V811 r1. Wo rd 
[{"bart M. Brown, Jr, 

occnlEF 

'Ihi-> ~;I'~?d'Jnl' of 'tht; prr;;F'nm is il)j' dfJsignt~d, 5ch:;)duled, prograrrmod, 
<,tTu('lllr,.>i, IJ!' oth'Jr';Ii.:;o tQ;,1p;}r·~d with by tr.Jining st.::lff. Enjoy~ 
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~onday, February \8 

7: 15 a.m, BUS DEPI\RTS HOTEL FOR TYLER CU I LD I ~IG 

8 'j'o 8:30 a,m, EVALUATION AND ADM\N!STRAT\O~I 

8: 30 to nool1 AGENCY GOAL-SETT I NG AND GU IO,l\NCE 

Room 4" Tyler Suliding 

Today's activli-Ies wi II examine certain key elf;mr:mts in '1'11-) '!l;'lY 

organ I zat Ions 50"1- the i r goa I s and then gu i de themse I V03 'ro\'i:lrJi-hosl:? 
goo I!i. Th i s vI I I \ be accomp I i shed pr I r:1;Jr 11 y through (;x,~\m i nut hms 
of 'hiO processes, plC:lnning and budgeting_ The morning \-;ill consider 
planning Dnd the afternoon wi I I consider budgeting. Th~rd wll I be 
conslderDblo smal I group activity. The morni~g schedule wil I g~ner­
a I I Y oncompass: 

An Overview of the Agency Planning FunctIon (8:30-9:30 cl.m.) 
The Planning Process (9:30-10:30 p.m.) 
Planning Exercise (10:30-noon) 

P I ann i nD is one of the most 1 mport;Jn-r aspects of tho r.:::lr\~uct~' s 
Job. Unless both he and his admintstrc'rlve system hcv~ 0 Draper 
sens It i If i ty 'ro chang i ng needs- -0 fu-J-ure-or I ented peispf.)C'I· i V~1- -"rheru 
I s I i 'rt Ie chonce o'f I ong- ronge success. Th lsi s pc:l r't- I CLi I a r I y trw;! in 
todcy's turbulent environment. 

FnCll1 ty) tvln I ;<; ng 
Executive Director 
Ventura County Reg I ona I Cr I r:Ji na I Just lei,;' Phnn j nJ j),J ~ncy 
Ven-rura, Cal ifornia 

1<'lng) "Cr ir:'l ina I Justice Pln."'Ining ll (mim~~::> h"lndout) 
Knowles, "KnO\'lles \'/HAT Te;;hniques for St.:rtiui'ic~iI 

(mimeo handout) 
HuH, How oro Lie \./ i th S~'tlt i s·t- I cs 
Church~lk'\n, Chap'rer3 - 9 and 10 
Pfiffner and Sherwood, Chapter 13 
Whisenand and Ferguson, Chapter 3 
llHow to SimplIfy a Problemll (mimeo h3nJnu't-) 
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ribnday} Februa ry j 8 

. " 

Hoon to I p.m. LUNCH ( free t I me) " 

I to 5 p.m. AGENCY GOAL-SETIING AND GUIDANCE (cant.) 

Rooms to be announced 

The budgeting process and its final product- -the budget- -are 
tangible reflections of an agency's goals and the means by which it 
endeavors "j-o accomp I ish those goa Is. The budget can be a mos"1- usefu I 
component of agency planning and guidance. Too often, hOI'lever, it is 
regarded as an onerous chore which must be performed once a year to 
obtain funds from the board of supervisors or other governing body. 
The afternoon and evening sessions VIII I examine the budget process 
with an eye toward capital izing upon its planning and guidance poten­
tial. The schedule wi I I generally include: 

Overview of Budgeting (1-2 p.m,) 
Elements of Program Budgeting (2-3:30 p.m.) 
Budg8t Exercise (3:30-5 p.m.) 

FClculty: 

Readlnqs: 

Roy Holland 
California Taxpayers Association 

Sheriff George Papadopulos 
Stark County 
Canton, Ohio 

Stephen C. Duncan 
Administrative Officer . 
Correctional Administration Institute 
University of Southern Cal ifornia 

S"reven ~·1. Nee I 
Administrative Assistant 
Beverly HII Is Pol ice Department 

Other facu I ty i"o be announced 

Pappas et~ al., liBudgeting and Program Planning" 
(mimeo handout) 

Schick, liThe Road to PPB: The Stages of Budget Reform" 
(mimeo handout) 

Schick, "A Death in the Bureaucracy: The Demise of 
Federal PP8!! (rnlmeo handout) 

Churchman, Chapter 6 
Hatry I 11 Issues in Product i v i ty Measurement for' Loca I 

Government" Cmimeo handout) 

---.--- ---.~ . 
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Monday, February 18 

5 to 6:30 p.m. DINNER 

Dinner I-I i I I be catered in the Ty 1 er Bu i I ding so that groups 
working on the budget exercise can continue through the meal period. 

6:30 to 8:30 p.m. PRESENTATION AND CRITIQUE Of BUDGET PRODUCTS 

Rooms -ro be announced 

8:45 p.m . BUS DEP,~RTS TYLER BU I LD I NG FOR HOTEL 
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• Tuesday, February 19 

7: 15 Cl.rn, BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION 

8:30 to noon JAIL ADMINISTRATION 

Room 4, Ty I e r Bu i I d I n9 

The morning program focuses on jail administration and related 
problems. It is divided into four ~egments, approximately as fol lows: 

Overview of Jal I Administration 
Saleci'ed Programs in Jai I Settings 
Trends In Jni I Law 
Assuming a ProCJctive stance in Jail Administration 

Facu Ity: Lt. ~vayne Mill er 
Ja i I Commander 
San Joaquin County SherlH's Department 
Stockton, Ca I I forn i a 

Fred Volz 
Chief of Social Services 
San Joaquin County Sheriff!s Department 
Stockron, Ca I I forn I a 

Dr. Fred Cohen 
School of Criminal Justice 
State Un i vers I ty of ~Iew York at A I bany 

To be announced 

Noon to I p.m. LUNCH (free time) 

I to 5 p.m .. LABOR RELATIONS 

Room 4, Ty I er Bu i I ding 

Org<Jnized employee groups, whether recognized as bargaining agents 
or no'r 1 are a fact of life In modern Im'l enforcement. They are becoming 
I ncreas i ng I y i nvo I ved in negot i at i ng \'/ i th mCJnagement on a 1·1i de range of 
i S5ues. Th i s segmen'r of 'r-he program \·Ii I I exam i ne re I at· i onsh i ps bet\veen 
the sheriff and employee gi'oUpS and I'll II consider a w)riety of proble,ns 
whIch these relationships engender. 
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Facul-r'l: 

Readinqs: 

5:15 p.m. 

7:30 p.m. 

John Burpo 
Supervising Attorney 
Labor Relations Center 
International Association of Chiefs of Pol ice 

To be announced 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

FlU,' AND V IDEO TAPE REV I EW 

"8e I mon-j- Room H 
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Wednesday, February 20 

7: 15 a.m, BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 to 8:30 a.m. EVALUAT 1 ON AND ADM I N I STR?,T I ON 

8:30 to 10 a.m. COMjvlUN ITl' RESOURCE ~!'081 L I ZATION: THE CONCEPT 

Room 47 Tyler Building 

It is virtually impossible to cope with crime and provide the 
myriad other services demanded of law enforcement without help from 
a broad range o-f persons and insti"rutions in the community. Thus, 
it is Imperat i 'Ie that the adm in i stratot~ be al'lBre of Ivhat' these com­
munity resources are and further that he know how to mo~i I ize them 
in meun i ng'fu I responses to mutua I prob I ems. Th is modu lew i I I d i 5-
cuss in general terms the concept of resource mobil izatlon and wi I I 
t'hen consider some po"rential mobil izing tactics . 

Faculty: 

Reaclinqs: 

James Fisk 
Adjunct Professor 
University of Cal ifornia J Los Angeles 
and 
Pol ice Commissioner 
City of Los Angeles 

To be announced 

I () -j-r) I I : 30 (). m. TACT I CS FOR OBTA I N I riG CIT i ZE~I I NVOLVEiV1ENT IN 
L}l,I'I ENFORCEMENT 

Room if J Ty I er Bu i I ding 

There are a variety of ways In which the publ ic can become usefully 
i nvo I 'led I n perform i ng the many tas!,s ass i gned to "rhe sher iff. Th i 5 

segment of the program wi I \ examine some of these whIch have proved 
successful. 

Facultv: Sheriff Paul Blubaum 
i'J1ar i copa County 
Phoenix, Arizona 



• 

• 
'. 

Wednesday, February 20 

11:40 a.m. BUS DEPARTS TYLER BUILDING FOR LOS ANGELES COUNTY 
SHERIFF'S ACADEMY 

rloon LUNCH \1/1 TH CmJllvlAND STAFF OF LOS ANGELES COUNTY SHER I FFi S 
DEPARTMnlT Host: Ass 1 stant Sher iff Tony Anthony 

2 to 5 p.m. TOUR OF LOS ANGELES COUNTY SHERIFF'S ACADEMY 

The a'fternoon \~ i I I be spent as guests o·f the Los Ange I es County 
Sheriff's Department, touring their- training faci I ity and discussing 
the operations of the country's largest sheriff's department. 

5 p.m . BUS DEPARTS ACADEMY FOR HOTEL 
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Thursday, February 21 

7: 15 a.m. BUS DEPf\RTS HOTEL FOR USC C!\MPUS 

8 -ro 8:30 a.m. EVALUATION AND ADMINISTRATION 

Spec I a I t,lote 

Today's program consists of three subjects, each of which \~III be 
given 'h'l i ce- -once I n the morn I ng and once I n the afternoon. You \" I II 
b£l able to m'"tend only t\,IO of these subject sessions. Rooms viii I be 
announced. 

It is hoped that the relatively s~31 I size of thes~ sessions wi I I 
al low them to fol Iowa workshop format. Each of you should come out 
of the session with a number of Ideas applicable to your own situation. 

8: 30 to noon NEVIS ~11EO IA RELAT IONS 
I : 30 to 5 p. rn. 

The news media represent a primary source of information people 
receive about the operations of the shdrlff~s department. They can 
be either valuable al I ies or formidable fOBS of the sheriff; this is 
especially true In light o'f the electi'/G nature of the oHlee. It is 
imperative, thereiore, that news media relationships be based on strate­
gies which comprehend the ful I array of problems and responslbl I itles 
on e~eh side. This segment of the proJram wi I I examine sheriff-media 
relationships with that in mind. 

FaeLi 11'.'[: 

Reacllnqs: 

John Knox 
Chief, Jal I Division 
Los Ange I es County Sher Iff 1~; Department 

B i I I Ha z I en 
Staff ~\/r Iter' 
Los Angeles Times 

To be announced 



... 

• 

I 

Thursday, February 21 

8: 30 to noon CO~ITRACT SERV ICES 
I : 30 to 5 p. m • 

Contracting for government services has proven to be a viable 
alternative for many municipal ities. One facet of contracting In-
c I ucJes I m'l enforcement serv Ices. The Los Ange I es Cou!1ty Sher I HiS 

Department, for example, provides law enforcement services to some 
30 cltles under contract. The potential for contracting exists in 
any county with multiple law enforcement agencies; this segment of 
the program wi I I examine the nature of contracting: costing, admin­
Istration, Issues, and problems. 

£acl.ll tV: Inspector G I I bert Scho I ten 
Los Angeles County Sheriff's Department 

RaacllnFlS: Nathans, !1Contracting for La\'1 Enforcement Services" 
(mimeo handout) 

Scha I-ran, 'lAdvantages and Disadvantages in Contract 
Law Enforcement" (mimeo handout) 

Cl : 30 to noon ADiv" "'I STRATI ON OF RESERVE FORCES 
I .: 30 to 5 p. m. 

Virtually evel-y sheriN's departrnent must rely upon part-time 
offlcars in accompl ishing its mission. Whether these persons are 
callod reserve officers, auxi I iary officers, possemen, or special 
deputies, they comprise a significant part of the department's oper­
ation. In I ight of this, it is imperative that careful consideration 
be given to the selection, training) use, and management of part­
trilla porsonnel. This segment of the program \'Ii II consider such 
qU{;lSr r ons. 

f~qCiJ I tv: I nspector George Cooper 
Los Angeles County Sheriff's Department 

REh')cLinqs: \"/alters, "Civil Liabi I ity for Improper Pol ice Training" 
(mlmeo handout) 

Murri::ly1 "Reviewing Probationary Officers" (mimeo handout) 

Noon to 1 :30 p.m. LUNCH (free time) 

5:15 p.m. BUS DEPART CA\\I1PUS FOR HOTEL 

--.. - ----... ,," --.. _- ----_._------
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Fridny, February 22 

NO BUS-· -ALL CLASSES HELD AT THE HOTEL 

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION 

8:30 to 10 CJ.m. OVERVIEVI OF ORG,'\NIZATION DEVELOPMENT 

A useful concept which has evolved over the past several years 
Is '!'h1J'r of organ i zat I on deve! opment . The app I i ca b iii ty of th i s con­
cept to the r.:odern la'." enforcement organiz()tion I-Ii II be discussed in 
the context of fostering a healthy organization capable of a high 
level of both goal accomplishment as wei I as individual personal 
sai'i s'fact ion . 

Faculty: 

RC)qdinos: 

Dr. Mi Iton G. Holmen 
Steven M. \-/ard 

Gi Iber-t and Reisel, "Organlzation Development: ,L\n Appl led 
Philosophy for ~;1anagers of Public Enterprise ll (mlmeo 
handou'r) 

Golembiewski, ItOrganiz8tlon Development in Pub! ic Agencies: 
Perspectives on Theory and Practicel! (mlmeo handout) 

--.... ~-----------

10 to noon CO:,11\11 T;~iEt-!T TO CHANGE: vIH,l\ TIT ~JjEANS 
RESISTAt\CE TO CHANGE: HO'lI TO RECOGN I ZE AND DEAL \'1 ITH IT 

Change, which is inherent in almost everything we have talked about 
'rhis week, can be either threatenlng and damaging or rewarding and suc­
COS~i fu I. It is cruc I a I that the manager be 8'1lare of the dynam i cs of the 
changa process If he Is to make It successful In his agency. Aspects 
of the change process wi I I be discussed. 

Facu I tv : S-rev0n ~l. \-/3 rd 
Dr. Mi lton G. Holmen 

Readinqs: To be announced 
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Friday, February 22 

Noon to I p.m. LUNCH (free time) 

to 2:30 p.m. STUDY TEAMS DEVELOP OBJ ECT I VES FOR BACI<-HOME 

"Belmont Room" 

Each sh~riff should set certain objectives he wishes to accompl ish 
during the back-home phase of training. This period wi I I be spent in 
helping you to do so. 

Resource persons: steven ~~. Via rd 
Dr. (vII Iton G. Holmen 

2 : 30 "t"O 3: 30 p. m . FINAL DEBRIEF 

"Belmont Room" 

Resourco persons: Sot-even tvl. \lla rei 
Dr. Milton G. Holmen 

6 p.m. GRf\DUAT ION DINNER 

I'Tr i pie Crown Room" 

9 p.lll. COCI<TA I LS 
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Sunday, February 10, 1974 

9 a.m. to noon REGISTRATION 

Registration requires approximately 15 mInutes of time. Be sura 
to complete necessary travel forms (or at least receive El set for la'rer­
completIon). Books are issued during registration. 

Follo'ding registration, the morning Is 'free. ~r ease feel free to 
visit with the staff and other arrlvinR sheriffs. 

I to 2 p.m. INTRODUCTION TO THE PROGRAM 

The next two weaks wi I I be ff I led with activities which may seem 
to the casual observer to be a bit confusing. As you \'II II learn, how­
eVer 1 they have ~ log lea I re I at i onsh I p to one another and to the objec­
tives of this training program. We wi I I take this earty opportunity to 
expl(Jin the philosophy and objectives of the program so that you \'Iill 
be aware of the underlying reasons for many of the things we wll I be 
doing. 

Resource person: 

2 oro 5: 30 p. m. 

S'reven ~"l. via rd 
Director 
NSI Management Training Program 

GEn'! riG ACQUA I NTED 

The success of this training program \'Ill I depend to a consIderable 
degr'oo upon the extent of i nd I v I dUB I I nvo I vement by the shar i Hs a-r'l'end­
i n9, To opt i rn i ze 'rh is i nvo I vement, \'Ie have d I v I dad you I nto study -reams 
Clcc:ord i lig to the size o'f your agenc I es. ror the next i'0\'/ hours th I s 
a f'h1rnoon, i'he teams I'll I I go -t-hrough som~ get aequD i nted exerc I S0S so 
th~~ you \'II I I be better able to get rIght Into the swIng 01 things on 
i<encieN· 

!n addItion 
focllsing on some 
of mujor concern 
and as managers. 

R .. ·':;ollrce persons: 

to getting acquainted, these activities \'II I I aid In 
o'f the processes i nvo r vcd In corrmun I co't- I ng, an Issue 
to a I I of us, both as memb$rs o·f th 1 s 'rra in I ng program 

steven ~II. ~la rd 
Dl rE:.:::tor 
NS 1 Manugemen'r Tra j n j ng Progrofn 

Rober'~ rvl. Brolm, Jr. 
Assoc i ate D i red'or 
Correct rona I Adm I n i s'rra'rion I ns"f"ftui"o, USC 
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Monday, February I I 

7: 15 BUS DEPARTS HOTEL FOR USC CAMPUS 

8 to 0:30 a.m. \.'/ELCOME 
ATIEND TO ADMINISTRATIVE DETAILS 

Room 4, Tyler Bui Iding 

The majority of the training wi I I take place In the Tyler Building 
which houses the Center for the Administration of Justice on the Univer­
sity of Southern Cal ifornia campus. The relationship of the NSI Manage­
ment Training Program with the other justice programs at USC wi I I be dis­
cussed and significant staff members with whom you wi I I be working wi I I 
be Introduced. 

Resource persons: 

8:30 to 10:30 a.m. 

Steven ~·1. \'Ia rd 
Dr. Robert M. Carter 
Edith Light 
Fredi DeVega 

THE COrITEr~PORARY SHER IFF: fvlAN OF fvlANY ROLES 

Room 4, Tyler Building 

Oesplte many publ ie pf-lrceptions of a lItvlO-fisted, slx'gun packing 
peacemaker,1I the sheriff of today fll Is a truly complex place In society. 
It is important to Identify many of the roles you are asked to play, for 
they are not always congruent; many confl ict (at least in part), and 
you (nust resolve the conflicts if you \vish to be truly effective. 

Courtney Evans 
Attorney a-r La'ti 

Drucker, The Effective Executive, Chapter I 
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~onday, February I I 

10:30 to 12:30 p.m. THE DYNM,ll C ~"ORLD OF THE MODERN SHER IFF 3 OR 
WHY YOU ARE HERE I NSTEAD OF ~IHERE YOU WOULD 
~~ORivlA L L Y BE ON TH E SECOND MONDAY OF FEBRUARY 

Froom 4, Tyler Bui Iding 

The wor I d of the rr.odern sher iff is constant I y chang I ng. Th i s· 
dynamic state creates many problems and demands careful analysis and 
understanding. One of the reasons you are here is to make you better 
able to anticipate the needs created by dynamic change and, further, 
1~ make you better able to respond appropriately to these needs. 
This presentation wi I I consider many of the change-stimulating factors 
with which you must cope. 

Facultv: Dr. John D. Gerletti, D!rector 
International Public Administration Center. 
and 
Professor, School of Public Administration, USC 

Readings; \'Ihlsenand and Ferguson, The Managinq o'f Pol ice Organizations, 
Chapters 1 and 2 
~'lcCarthy, The Fau I ty Schoo 1 Buses 

+ -----------------------------
12:30 to I :30 p.m. LUNCH 

There are a number of eating places near the Tyler Building as 
wei I as on the USC campus. Menus and directions for severa! of these 
arc avai lable on the bulletin board in Room 4. 

I : 30 to 3 p . m • CO~!SOL I D/\TED LAW ENFORCEMENT: THE JACI<SONV I LLE-DUVr-\L 
COUNTY EXPERIENCE 

Room 4, Ty Ie r Bu i I d i n'9 . 

A fine example of the changing demands placed on the modern sheriff 
involves the issue of consolidating agencies and services. A number of 
areas are studying consol idation, whi Ie others have already tried It In 
various forms. This afternoon, a sheriff who has gone through the con­
solidation experience wi I I share his perspectives with you. 

Faculty: Sheriff Dale Carson 
Jacksonvi I Ie, Florida 
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Monday> February I I 

3 "1'0 5 p. Ill. FINDING A VALUE CONSTRUCT SUITABLE TO THE MODERN SHERIFF 

Room 4, Ty I e r Ou i I ding 

There are reasons for everything we do. Ultimately, these reasons 
are based upon our values~ the "rights and wrongs ll \'Ihich govern our be­
havior. This presentation wil I consider the value dl lemma which faces 
the modern sheriff as a pol itlcal figure and a publ ic servant. 

Facu Ity: 

Read i!!.9-: 

Dr. J. Wesley Robb 
Professor of Phi losophy and Rei iglon 
University of Southern Cal ifornia 

Knowles and Saxberg, Chapters 2 and 3 

5: 15 BUS DEPARTS TYLER BUILDING FOR HOTEL 

7:30 p.m. FILM AND VIDEO TAPE REVIEW 

HOelmont Room!! 

There is no required evening schedule. However, we wI I I be show­
ing law enforcement and management fi Ims and playing back video tapes 
m~da during the day's session for those who are Interested. One film 
obtu Illed -for th I s even I ng is" Futu r-e S hoc k. " 
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Tuesday, February 12, 1974 

7: 15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 to 8:30 a.m. EI/ALU/\T I ON AND ADfvi I N I STRAT I ON 

Room 4, Tyler Bui Iding 

The NSI Management Training Program for Newly Elected Sheriffs 
exists only to serve you. In order that we may do so In a loglca! and 
useful manner, we need feedback on your feel ings about the program. 
Each morning, therefore, we wi I I ask you to complete a written evalu­
ation form covering the preceding day's actIvities. The data provided 
in this manner wi I I be used in planning future programs. 

Dr. Mi Iton G. Holmen 
Professor of Business Admtnistratlon 
University of Southern California 

8:30 a.m. to noon DESERT SURV I VAL EXERC I SE: fIN INTRODUCTION TO DECI S 10N­
t,1Ar< I NG I N GROUPS 

Room 4, Tyler 8ui Iding (Room 6, Tyler Bui Iding) 

One def in i ng character i st i c of the modern manager's v/or I dis the 
extent to \'Ih i ch he must work \·Ii th and through groups in accomp I ish i ng 
his rrmny tasks. The ccmmittee, staff, tos!, force, and commission have 
becoma institutional Ized. Whethe~ It Is the county board, the sheriff's 
co~nand staff and deputies, the local planning agency, or the chamber of 
co~n8rce, important decisions are made in group settings. It is important. 
thcl~Gfore~ that the manef]er be aware of hOI'1 groups make decisions as well 
as of \'lhcJt the decision is. This morning, via an exercise and discussion, 
we vii II consider group decision-making. 

Readinqs: 

Robert M. Brown, Jr. (Sf-even ~/1. via rd ) 

Pfiffner and Sherwood~ Administrative Orqanizatlon, Chap. 3 
Whisenand and Ferguson, Chapter 2 
Leav Itt, j;ianaqer I a I Psycho I oq:L, Chapters 1-4 
Knowles and Saxberg, Personal ltv and Leadership Behavior, Chap. 
Holmen, "Techniques for Observing Behavior and Giving Feedback" 

(mimeo handout) 
~'~o I men, 1I~,'lhat to Observe ina Group" (rn 1 meo handout) 
Harvey, "Some Dynamics of Intergroup Competl-rion l1 (mimeo) 
Knutson, "Interpersonal Communication \'Jithin Organizations" 

(mimeo handout) 
HOI'le, liThe Problem of Ccmmunlcation" (mimeo handout) 
Pfeiffer, "Conditions \'Ihich Hinder EHective Communication" 

(mimeo handout) 
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Tuesday, February 12 

Noon to I p.m. 

I to 2:30 p.m. 

LUNCH (free time) 

INTRODUCTION TO LEADERSHIP 
THEORIES OF LEADERSHIP 

Room 6, Tyler Bui Idlng 

The modern sheriff plays several leadership roles. He is political 
Dnd commun i ty leader, cr I m ina I just Ice system leader, and I eader I n an 
orf)CJnizational sense. It is the latter role which we wtl I examine most 
ClOS81y today, although our consideration \vi II have appllcabi Iity to 
the others. While it is extremely difficult to construct a definition of 
leadershIp Which everyone wil I accept, It is nonetheless possible to 
consider severa! relevant theories which help to outline the dimensions 
o"f this eluslvG phenornenon. These theories are particu~arly useful in 
understonding the elements of leCJdership as a process. 

Faculty: Rob8rt M. Brown, Jr. 

Readings: Whisenand and Ferguson, Chapters 6 and 7 
Leavitt, Chapters 12 and 17 
Pfiffner and Sherwood, Chapter 19 

2:30 to 4:30 p.m. f\O~ll H I STR!\ T I ON OF TI ~E STY LES OF LEADERSH I P I NSTRUivlENT 
CONSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF 

I<OOIT1 6, Ty I er Bu i I ding 

Th:.:do a sheriff leads Is inherent in his role. HOI'! he leads, hOl'f­
aVur, and whether he is fol lowed or supported are matters which require 
crJr"c,lf'ul scrutiny. This portion o'f the program \'1111 use a self-rating 
i nC.rlTLJment to ascer"ra i n carora i n I eadersh i p sty I es and to fac II I tate con­
Silkll"tJtioll of I<lhat appear to be Useful leadership traits for the sherlf"f. 

Facu l·t"Y.! F~obert /VI, Blo\'ln, Jr. 

ROCldlD.9..: Tunnenbaum and Schm i dt, 111-10'1'1 to Choose a Leadersh i p Pattern" 
(mirneo handout) 
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Tuesday, February 12 

4:30 to 5 p.m. FREE T I [ .. IE 

Representatives of a tour agency wi I I be here to sign up those. who 
wish to take advantage of the tours arranged for this weekend. 

5 to 6:30 p.m. D I N~!ER 

Dinner wil I be served in the Commons Dining Room, Student Union 
Bu j, I ding. 

6:30 to 8:30 p.m. BRIDGES: AN EXERCISE IN LEADERSHIP 

Rocm 6, Tyler B'jllciing 

ThIs is an exercise to simulate organizatIonal effect. It wi I I 
assist in analyzing leadership patterns and typical reactions to 
various patterns. 

Resource persons: steven ~II. Via rd 
Robert M. Brown, Jr. 

8:45 p.m. BUS DEPARTS TYLER BUILD!NG FOR HOTEL 
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Wednesday, February 13 

7: 15 C).m. BUS DEPf\RTS HOTEL FOR TYLER au I LD I NG 

8 to 8:30 a.m. EVALu,cITION P,ND Am~INISTRATION 

noom 4, Tyler Building 

8:30 to I I :30 a.m. rltOT I VAT I ON 

Room 6, Tyler Bui Iding 

This training module considers employee sa1'isfactlon and productivity 
and the methods by which managers endeavor to achieve an optimum balance 
betl'loen the two. The rnodu I e compr I 5es the fo II 0\'1 i ng g~n0ra I top I cs and 
C)pproxirn:d-e times: 

I rrl-roduct i on to Peop lei n Organ I zat ions: 
Valuos and Behaviors (8:30-9:30 a.m.) 

Motivotional Theory (9:30-10:30 a.m.) 
Hoi"ivational Feedback Questionnaire/Exercise (10:30'''11:30 a.m.) 

Dr. EI i Glogol'l 
Professor of Publ ic Administration 
and 
Director 
Ccrnprellensive Health Program 
School of Public Administration 

Pfiffner and Sherwood, Chapter 3 
Whisenand and Ferguson, Chapter 2 
Leavitt, Chapters 8, 9, and 10 
Knowles and Saxberg, Chapters 2 and 3 
Herzberg, nOne More Tima, HO\~ Do You i"~otivate Employees?!! 

(mlfil8o handout) 
Fenn and Yanke I ov I ch > "Respond i ng to tl18 Emp loyee Vo i ce" 

(mimeo handout) 
U I r I ell, "Tha HUiTlcln Factor in Fire Depa r'tment r"lanagement ll 

(mimeo handout) 

II :30 to I p.m. LUNCH (free time) 



I Wednesday, February 13 

I to £) p.m. INTRODUCTrON TO TR.ANSACTIONAl ANALYSIS 
TRANSACT I ONAl i\NAlYS I S EXERC I SE 

Room 6, Tyler Building 

One popular and useful perspective from which to view interpersonal 
relationships is that known as transactional analysis. An examination 
of TA I n the super i or-suhord I nate con-t-ext can prov i de usefu I i rj.s i ghtr; 
into many employee-centered problems. 

Faculty: Ms. Joyce Ross, Associ()"I"e Direct-or 
Center for Trainino and Development 
University of Southern Cal ifornia 

Readinq: "Transactional Analysis ll (mimeo handout) 

4 to 5 p.m. STUDY GROUPS 

Rooms I, 4, 5, and 6, Tyler Building 

The study groups wi I I meet during this hour to work on assignments 
for the coming sessions. 

5: 15 p.m. BUS DEPARTS TYLER BU 101 ~IG FOR HOTEL 

7:30 p.m. F lUll I\ND II IDEO TI\PE REV I E~\I 

"B0lrnont Room" 

Fi Ims to be shown cover the subject of motivation. 
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Thursday} February 14 

7: 15 a.m. BUS OEP/\RTS HOTEL FOR TYLER BU I LD I NG 

8 to 8:30 a.m. EVALU/\TION AND AmlllNISTRATIOrl 

8:30 to 10:30 a.m. TRENDS IN CRIMINAL LAW 

Room 4, Ty I er Bu i I ding 

One o·f the most· dynami c forces in the ever-chang i ng war I d of the 
modGrn lal'/ enforcement administrator is that of the criminal law. 
For~cos callS I ng chonges I n the I aware diverse; they range from chang­
i n9 corr.mun i "ry VEil ues through i n-rerest and pressure groups to leg i s I a­
turos nnd the couds. In many respects, la'.'/ enforcemen-t finds ii-self 
bo't-b 5t i mu (at i ng and res i st i ng these changes. It is use-fu I to exam I ne 
-for a shol~i" time some of the "\."hats ll and H\,,.hys" in the criminal law 
'field. 

fncul-1'L: Professor Martin Levine 
School of Law 
University of Southern Cal ifornia 

I () ; 30 to I I : 3 a a. m. ,r,.lPACT OF LEG,I\L TRENDS ON LAI'I ENFORCE~~ENT ~~ANAGEMENT 

Hoarn Ij.~ Tyler B~1i Icling 

Too o'ften lawen-far-cement administrators viel'l changes in the crimInal 
I~w- welther substarltlve or procedural- -as isolated developments independ­

Cor11- of their managerial problems. This is a self-defeating perspective, 
'vor \'ho I mv on·forcsrr.ent organ i zat i on can on t y adapt to such changes eHec­
'~i~)ly If the responsible manager is continuously aware of what he must do 
'1"0 !.i.)"\' \ s'fy no\'/ requ i rements and is ab I e to i rnp I ement needed changes smooth 1 y 
Dnd (J"ffec't-jvely. This adap-I-ability to changing demands is the crux of 
man~8Gment in a dynamic environment, and a consideration of Issues in 
cr i In i na I 10\'1 ooffers an opportun i ty to cons i dcr what the manager's ro I e Is. 

Hesou,ce persons: Dr. t·jj I-)-on G. Ho I illen 
steven ~l. V/ard 
Robert ~J1. Brown, Jr. 
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Thursday, February 14 

I I : 30 to I p. m. LUNCH (free time) 

I to 4:30 p.m. ORGANIZING FOR EFFECTIVENESS 

Room 4, Tyler Building 

This module focuses on organizing men, material, and tasks in a 
fashion calculated to accompl ish goals. Many of the problems facing 
the law enforcement manager have structural ramifications. It is im­
portant that the man~ger understand structural principles if he is to 
use'fully attack such problems. 

The modUle itself is divided Into three subtopics and an exercise. 
The subtopics are: 

Foundations of Organization structure (1-2 p.m.) 
The Con-rel'nporary La \'1 Enforcement Organ I zat i on (2-3 p.m.) 
~/:OV i ng Beyond +he Trad It i ona I rvlode I (3-4: 30 p. m. ) 

Facu I ty: Professor Raymond S. Olsen 
Department o'r Po 1 Ice Sc i ence and Adm In i strati on 
Cal Ifornie state University, Los Angeles 

Sheriff John Carpenter 
Santa Barbara, California 

Readinas: Whisenand, "Future Direction and Administration of Community 
Relations Programs: Pol ice Organizations for Tomorrol'l," 
Parts I and II. (mimeo handout) 

Whisenand and Ferguson, Chapters 5 and 6 
l(enney, II Po I ice Administra-rive Organization" (mimeo handout) 
Pursley, HTraditional Pol ice Organization: A Portent of 

Fai lure?!! (mimeo handout) 
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Thursday 1 February 14 

4: 30 oro 5 p. m. FREE T I ME 

5 to 6:30 p.m. DIN~IER 

Dinner wi I I bo served In the Commons Dining Room, Student Union 
Elu i I dill 9 . 

6:30 to 8:30 p.m. STUDY TEArvlS CR I T I QUE LAI'J ENFORCEMENT STRUCTURES 

F<oorn 6, Ty I er Bu I I ding 

Tills exercise involves study team critiques of various law enforce­
mOll"l" S'l-rLlctu ro I pzrl""rerns. 

8:1)5 p.m. 

Raymond S. Olsen 
Sheriff John Carpenter 

Pfiffner and Sherwood, Chapters 2 and 3 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

~----------------------------------



Friday, February 15 

7: 15 i).m. 

No-re: 

BUS DEPARTS HOTEL FOR HOFFMAN HALL 

C I asses "roday I'J I I I not be I n the Ty I er Bu II ding. They 
wi I I be held In Hoffman Hal I. 

8 "1'0 8: 30 a. m . EVA LU,\ T I O~I AND ADivi I N I STRAT I ON 

8:30 to I I a.m. THE CRIMiNAL JUSTICE SYSTEM 

Lecture Ha II One, Hoffman Ha II (Lower Leve I) 

Today's modu I e VI I I I focus on the sysi"em I c processes in the adm in I stra­
tron of justice. OLlr form of government h~s evolved to'the point where 
today we have a justice systGin (or perhups Inore accurately a "non-system") 
comprised o·f three major elements: la\'/ enforcement, judlci8ry, and correc-
tions" The sheriN, In most sta"res, Is the only governmental official I'lho 
has resp0:1slbi: itles in all three of these areas. It is crucial, there-fore, 
th~t the sheriff carefully analyze how the justice system is constructed, 
what Its dynamics are, and what problems exls-r in its current operations. 
Only through such careful analysis can understanding and improvements be 
brought ebout. 

The morn I ng segment I-I I II I nc I uda the fo I 10\'1 I ng genera I top I cs: 

Oescrlption of the Criminal Justice System 
System Rates: An Analytical Perspective 
PClne I 0 I scuss Ion: The Sher i f-P s Ro I e I n I mpr-ov I ng the Sysi'em 

r= tl C U l.:t..Y..: Dr. Robert M. Carter 

Resourco persons: Nick Pappas 

Readlnqs: 

II to noon 

COITect i ona I Spec I r-ll i st 
Law Enforcement Assistance Administration 

Sheriff Wi I I iam Lucas 
Via yi!e COLI :lty 
Detroit, Michigan 

Churchman, The Systems Approach, Chapters I, 6, 7, 8, 9, and 10 
Ch In, liThe Ut I I i ty of Sys'rem Mode I sand Deve I opmenta I Mode Is 

for Practitioners" (mimeo hondou"r) 

LUNCH (free time) 
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Frtday, F~bruary 15 

-------~-"--.~---

t!oon h) ''j p.m. THE CR 1 H 1 N/\ L JUST 1 CE SYS1H,l (con"- . ) 

Snctlon A Assomble In Management Lab, Bridge Hal I 
Sc)(;I' i ()n 11 A~iSl')mb If) in Br i d80 Hal I, Room 302 

Ttw Clftcrnoon podlen ofrhe program \'/ill be the NAP,lEX exercise. 
Ii \-/ ill fdC iii ,-,ite d t SCLiSS i on of sys-rem-re I ated prob I ems. Fa I low i ng 
NAHE)< \'/0 \'I i I I exam i ne an.:ll yt t ca I too 1 S 'for i dent i ?y i ng <:Jild respond i ng 
to Gy~j-rom prob I ems. 

fc:lCU Ily) Dr'. til i I /'on G. Ho I m:lI'l 

RClE!!!.-Lt:".£11 Qors·)ns: Steven M. \'Iord 
Robert' M. BrOlin, Jr. 

3 "0 4 p.m. DEORIEF 

.. ---.-. --------
I} p.m. I\D,JOURN Fon THE VlEEI<ENO 

Th i 5 nuumon-r' 0 f the program is not des i gned, schedu I ed I prograrr.med) 
!;rrllc;l't.wOu l elf' 0,'h0nli56 tamp~~/'(;d I-lith by trainirg staff. Enjoy! 

-.. , .... --.. ~-....-.--~,---------
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t.~ondElY J February 18 

7: 15 ,,'l.m. gUS D~P.t\RTS HOTEL FOR TYLEH BU i Ull NO 

B to 8:30 a.M. EVALUATION AND ADMINISTRATION 

f.3: 30 oro noon AGE~:CY GOAL-SETTI tJG N~[I GU ION~CE 

R~()m 6, Ty I at' 81J I I ding 

Totln'," S iJC't i v it I es \1 i I I eX;)n1 i no carta i n key e I em~m·t's In th(:J \'Iay 
org~ln I zat ions set the i r gOd I sand i'hen gu I de themse I ves tov/ard those 
gOElls. This wil I be accompl ished primari Iy through eX3minations of 
hlo proc('sses, plGnning and budW:lting. The morning vI! II consider 
p I <inn i ng und the a fterncon \'I i I I cons I dor budget I n9. There wi I I be 
considercble smal I group activity. The morning schedule wll I generally 
encompass: 

An Overview of the Agency Planning Function (8:30-9:30 a.m.) 
The Plann~ng Process (9:30-10:30 a.m.) 
PlAnning Exercise (10:30-noon) 

Planning is one of the most Important BSpGcts of th0 manager's 
job. Unless both ne and his adminlstrutive system have a proper sen­
sl'rivl ry '1'0 ch.J:1glng needc.;- -8 fu'rure-C)('j(:n-red perspec'rlve- -there is 
I it'rlo ch~nC9 of long-range Sllccess, This is particularly trl~e In 
1'C1~.by J s -rurbu I erl'f' env i ronmen'r. 

fn.s~.!.l..b.:.: To be announced 

D~:,.)"I::;']}_: Kin;]) "Criminal Jus'rice Planning ll (mirnco handout) 
1(~(,\dE)s, ilKr.?'I'des IdHAT Techniquos for $'t'crrls'rlcs fl 

(t:1ir.:eo hailuout) 
Huff, Ho'" to Li~ \,11 t'n SI'atfs'tics 
Churchnnn, Chaprers 9 and 10 
Pfiffner and Sherwood, Chapter 13 
\'in f sen8rd nnd FerSltlson, Chap'rer 3 
II Ho\,,. -;'0 S I r'i;) I i fy a Prob I emil (m i meo hundou'j-) 
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Monelay? February 18 

--_________________________ 0 ______ __ 

LUNCH (free time) 

I to 5 p.m. AGENCY GOAL-SETT I NG AND GIJ I DM~CE (cont.) 

Rooms to be announced 

Tho budget i ng process and its f i ria' product- --the budget- -are 
"l'dn91blo reflections of an agency's gOells and the means by which i-r 
endEklvo,~S to accomp I i sil those goa Is. The budget can be a most use-fu I 
compollon I- of iJ98ncy pi CJrm i ng and gu i di'.Jnce. Too of-ren) however lit is 
regardod as an onerous chore which must be performed once a year to 
ob-t"<J i n fUlld~5 -from the board of superv i sors or other govern i ng body. 
The i:l fternoon and ovon i ng sess ions wi I I exam i ne the budget process 
with dn eye toward capital izing upon its planning and guidance poten­
tiC'll. The schedule \;li II generally include: 

Ovorview of Budgeting (1-2 p.m.) 
Elemants of Program Budgeting (2-3:30 p.m.) 
Budget Exercise (3:30-5 p.m.) 

Roy Holland 
CD I i forn i a Ta>!.payers Assoc i at ion 

Sheriff George Papadopulos 
Stark County 
Canoron 1 Oh i 0 

Stephen C. Duncan 
Administrative Officer 
Correctional Administration Institute 
University of Southern California 

StGven tvl, Nee I 
Administrative Assistant 
Beverly Hi I Is Pol ice Department 

Other faculty to be announced 

PappclS et. al., I!Budgeting ;;Jnd Program Planning!! 
(m i meo handoun 

Schick) liThe Road to PPB: The Stages of Budget Reform!! 
(mirneo h~ndout) 

Schick, !fA Death in the Bureaucracy: The Demise of 
FecJt3rai PP8 11 (rnimeo hundOLrr) 

Churchman, Chapter 6 
Ha"tTY, IIlssues in Productivity 1\/leasun~m0ni- for Local 

Government ll (rnimeo handout) 
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Monday) February 18 

5 to 6:30 p.m. Dli'H·IER 

Dinner wi I I be catered in the Tyler Bui Idlng so that groups 
working on the budget exercise can continue through the meal period. 

6:30 to 8:30 p.m. PR:::SENT;\T I ON AND CR ITI QUE OF BUDGET PRODUCTS 

F~oorns to be annOlJnceJ 

8:45 p.m. BUS DEPARTS TYlEH BU I LD II'IG FOR HOTEL 
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Tuesday, February 19 

7; 15 a.m_ BUS DEPAFnS HOTEL FOI~ TYLER GU I LD I NG 

8 to 8:30 el.m. LABOR RELATIONS 

Room 6, Tyler Bui Iding 

Orgclnized employee groups~ \'/he-rher- r'ecognized as bargaining agents 
or nat. are a faet of I ite in modern 12w enforcement. They are becoming 
incrc8singly involved in negotia-ring Wi1h management on a wide range of 
isslles. This segment of the pr'ogram I-Ii II examine relationships betlveen 
the shariff and employee groups and wi I I consider a variety of problems 
I-It! i ch these re I at i onsh i ps engender. 

Faell I'ry: John Burpo 
SupervisIng Attorney 
Labor Relations Center 
InternDtional Association of Chiefs of Pol ice 

To be announced 

~Ioon to I p. rn • LUNCH (free -rime) 

I -1'0 :5 p. m . JAIL ADMINISTRATION 

f?oolll 6, Tyl(;;;r Sui Icling 

Iho 'l'f'rornoon program focuses on .r,i I adm in i strat i on and ra I a'red 
pn'bl()m~. It is divided into four SE'r.;','1-rs, a:Jproxima-rely as follows: 

Ovorvlew of Jai I Adminis-rration 
Sulocted ProgrDms in Jal I Se-rtinss 
Trends In Jai 1 Law 
Assuming a Proactive stance in Jnl I Administration 

Facu /"11: Lt. V/ayne r1l i I I er 
Ja i I Commander 
San Joaquin County Sheriff'~ Depar-rment 
Stockton 1 Ca I i forn i a 

Freel Vo I z 
Chle~ of Social Services 
San Jooqu I n County Sher j f'f ~ , Department 
Stockton 1 Ca I i forn i a 



Dr. Fred Cohen 
School of Criminal Justice 
State University of New Yo~k at Albany 

RGadinos: To be announced 

5: 15 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL 

7:30 p.m. FILM AND VIDEO TAPE REVIEW 

"Belmont Room" 

, 

I 
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Wednesday, February 20 

7: 15 21.m. BUS DEPl\RTS HOTEL FOR TYLER BU I LD I ~{G 

8 oro 8:30 rJ.m, EVALUAT ION AND Am~ I N I STRAT I.ON 

8:30 to 10:00 a.m. TACT I CS FOR OBTA I N I NG C IT I ZEN I NVOLIfE~1ENT IN LA'tJ 
ENFORCa,IENT 

Room 6, Tyler Bui Iding 

There are a variety of ways in which the publ ic can become usefully 
Involved in performing the ma~y tasks assigned to the sheriff. This 
segment of the program wi I I examine some of these which have proved 
successful. 

Sheriff Paul Blubaum 
~"Iar i copa County 
Phoenix, Arizona 

10 i'o I I : 30 a. m. cm'iMUN I TY RESOURCE iJ,OB I L I ZAT I ON : THE CONCEPT 

Room 6~ Tyler Building 

I ~ is virtually impossible to cope with crime and provide the 
myricld other services demanded of law enforcement without help from 
~l br~)r:lrJ range of persons and institutions In the community. Thus, 
It Is Imperative that the administrator be aware of wha~ these com­
mun l-ty resources are and further that he kno\'l hO'l1 to mo~) iii ze them 
I n moon i nsfu I responses to mutua I prob I ems. Th 15 modu I ,) will d i s­
CLlS:; in g/;;neral terms the concept of resource rr.obi I iza-rion and wi II 
rtlOn cons I der some potent i a I mobil i zing tact i cs • 

Readinqs: 

James Fisk 
Adjunct Professor 
University of Cal ifornia, Los Angeles 
and 
Pol Ice Commissioner 
City of Los Angeles 

To be announced 
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Wednesday, February 20 

I I : 40 a. rn. BUS DEPARTS TYLER IlUILDING FOR LOS ANGELES COUNTY 
SHERIFF'S ACADEMY 

Noon LUNCH I'IITH CQrf.MAND STAFF OF LOS f\NGELES COUNTY SHER IFF! S 
DEP;\RTI',IENT Host: Ass I stant Sheri ff Tony An-t-hony 

2 to 5 p.m. TOUR OF LOS ANGELES COUNTY SHEH I FF' S ACADE~IY 

The afternoon wi I I be spent as guests of the Los Angeles County 
Sheriff's Department, touring their training faci I ii'y and discussing 
the operations of the country's largest sheriH1s department. 

5 p.m. BUS DEPARTS ACADEi';)Y FOR HOTEL 
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Thursday> February 21 

7: 15 a.tTl. BUS DEPARTS HOTE L FOR USC CN.-)PUS 

8 to 8:30 a.m. EVI\LUAT I ON A~ID ADM I N I STR;-\T ION 

Spec i a I t~ote 

Today's program consIsts of three subjects, each of which wll I be 
given twlce- -once in the morning and once in the afternoon. You wi" 
be able to c::rl-tend only two of -r-hese subject sessions. Rooms wi II be 
announced. 

It is hoped that the relatively smal I size of these sessions wi I I 
a I 10' .. 1 'I-hem tofo I 10\'/ a I'/orkshop "format. Each of you sholl I d ccme out 
of the session with a number of ideas appl icable to your own situation. 

8:30 to noon NEWS MEDIA RELATIONS 
, : 30 to 5 P _ m _ 

The news media represent a primary source of information people 
recelvo Dbout the operations of -the shariff's department. They can 
be either vC::lluable allies or formidable foes of the sheriff; this is 
especially true in light of the elective nature of the office. It Is 
I nlper(~-I-I ve, "rherefore? tha-t" nevIs rned I a re I at ion sh i ps be based on stra·te­
g10s which comprehend the ful I array of problems and responslbl I itles 
on fllef) sidG. This segment of the program I'li II examine sheriH-media 
rnlrilionships with that in mind. 

Readi nqs: 

John Knox 
Chief, Jai I Division 
Los Angeles County Sheriffls Oepartment 

B i I I Ha z I e1'1' 
Staff ~'Iriter 
Los Angeles Times 

To be announced 

_. __ . _._-.. _--- -.---------------
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Thursday, February 21 

8:30 to noon CONTRACT SERVICES 
I : 30 to 5 p. m. 

Contracting for government services has proven to be a viable 
alternative for many municipal ities. One facet of contracting in­
cludes law enforcement services. The Los Angeles County Sherif'f!s 
Department, for example, provides law enforcement services to some ~ 
30 cities under contract. The potential for contracting exists In 
any county with multiple law enforcement agencies; this segment of 
the program wi I I examine the nature of contracting: costing, admin­
istration, issues, and problems. 

Faculty: Inspector Gilbert Scholten 
Los Angeles County Sheriff's Department 

Readin~: Nathans, "Contracting for Law Enforcement Services" 
(mimeo handout) 

Scholten, IlAdvantages and Disadvantages in Con-rract 
Law Enforcement" (mirneo handout) 

8:30 to noon ADMINISTRATION OF RESERVE FORCES 
I :30 to 5 p.m. 

Virtually every sheriff's department mus-r rely upon part-time 
officers in accompl ishing its mission. Whether these persons are 
cal led reserve officers, auxiliary officers, possemen, or special 
deputies, they comprise a significant part of the department's oper­
ation. In I ight of this, it is imperative that careful conslderation 
be given to the selection, training, use, and management of part­
time personnel. This segment of the program wll I consider such 
ques'~ Ions. 

Facul-r'l: Inspector George Cooper 
Los Angeles County Sheriff's Department 

Readings: Walters, "Civi I liability for Improper Police Training" 
(mimeo handout) 

jvlurray, "Rev i ew I ng Probat ionary Off i cers" (m i meo handout) 

Noon to 1:30 p.m. LUNCH (free time) 

5: 15 p.m. BUS DEPART CAMPUS FOR HOTEL 
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FrIday, February 22 

NO BUS- -ALL CLASSES HELD AT THE HOTEL 

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION 

f):30 to 10 a.m. OVERVIEW OF ORGANIZATION DEVELOPtJ1ENT 

"Belmont Room" 

A useful concept which has evolved over the past several years 
Is that of organization development. The appl icabi I ity of this con­
cept to the modern law enforcement organization wil I be discussed in 
the context of fostering a healthy organization capable of a high 
level of both goal accompl ishment as wei I as Individual. personal 
sat is tuc·t i on. 

FClcul'I"y: 

r~ead i nqs: 

I 0 '~o noon 

Dr. Milton G. Holmen 
Steven M. 'tJard 

Gil bed and Re I se I, "Or·ga n I zat Ion Deve I opment: An App I i ad 
Phi losophy for Managers of Publ ic Enterprise" (mimeo 
handout) 

Golembiowskl, "Organization Development in Publ ic Agencies: 
Perspectives on Theory and Practice" <mimeo handout) 

COt-'I(\1 I T~~ENT TO CHANGE: 
r~ES I STANCE TO CHANGE: 

~JHAT I T ~~EANS 
HOIt'I TO RECOGNIZE AND DEAL \'I/TH IT 

Change, \~h i ch is inherent I n a I most everyth i ng we have ta I ked ubout 
tills week, can be either threatening and damaging or rewarding and suc­
cossful. It Is crucial that the manager be aware of the dynamics of the 
ch~ngo process if he is to make It successful in his agency. Aspects 
of the change process wi I I be discussed. 

Facu I tv: steven M. '{lard 
Dr. Mi Iton G. Holmen 

Readinqs: To be announced 

. -...... -.. -.- .... -,.-.--.-.~--------
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Friday, February 22 

Noon to I p.m. LUNCH (free time) 

I to 2:30 p.m. STUDY TEM/IS DEVELOP OBJ ECT I VES FOR BACI<-HOME 

"Belmont Room" 

Each sheriff should set certain objectives he wishes to accompl ish 
during the back-home phase of train1ng. This period wil I be spent In 
helping you to do so. 

Resource persons: steven ~~. Ward 
Dr. Mi Iton G. Holmen 

2:30 to 3:30 p.m. FINAL DEBRIEF 

"Belmont Room" 

Resource persons: steven M. Ward 
Dr. fv1i I ton G. Ho I men 

6 p.m. GRADUAT I O~I DINNER 

"Tr'iple Crown Room lf 

9 p.m. COCKTA I LS 

!:\,/lnners Circle" 



~. 

NATIONAL SHERIFFS' INSTITUTE 

Sponsored by the 

NATIONAL SHERIFFS' ASSOCIATION 

Conducted by -t-he 

CENTER FOR THE Am·lI ~ll STRAT I ON OF JUST I CE 
SCHOOL OF PUBLIC ADMINISTRATION 

UNIVERSITY OF SOUTHERN CALIFORNIA 

Class Four 
Group A 
Schedule 

f·1arch 24 to April 5,1974 

Edmond fI.;'res, Director 
~la'rionaJ Sheriffs' Institute 

Funded by the 

Steven M. \va rd, D! rector 
r·.lanagement Tra in i ng Program 

LAId HIFORCEi";ENT ASS I STANCE ADM I N I STRAT I ON 

I 
I 
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SunduY, tvlarch 24 

9 a.m. to noon F~EGISTRf\Tlm·1 

RegistratIon requIres approxImately 15 minutes of time. 8a sure 
to camp lete necessary "rraVe I forms (or- at I east rece ive a se"1" for later 
completion). Books are issued durIng registration. 

Following registration, the moriling is free. Please feel free to 
visJ"r 'rllth the staH and other arrIving sheriffs. 

I to 2: 30 p. m • INTRODUCTION TO THE PROGRM~ 

The next t'lIO vleeks vii II be fi lied with activities which may seem 
oro the casual observer to be a bit confusing. As you Vii II learn, hO\'/­
eVer, they have a logical relatlon~hip to one another and to the 9bjec­
-riYEls of this training program. \,ve wi 1\ take this early opportunity to 
explain the philosophy and objectives o·f the program so -rhat you wi II 
be aware of the underlying reasons for many of the things we wIll be 
doi ng. 

Resource person: Steven tv1. Ward 
Director 
NSI Management Training Program 

.2:30 '1'0 5:30 p.m. GETTING ACQUAINTED 

The success' of this training program wll I depend to a considerable 
degree upon the exient of individual i,l'/olvement by the sheriffs atrend­
ing. 10 optimize this involvement, Ive have divided you into study teJms 
according to 'rhe size of your agencies. For the next few hours this 
afternoon I 'j-he t(~arJls \'1 il I go thr'ough sc:no get acql.!a i nted exerc i ses so 
thar you wi II be bottl3r ablo i'o get right into the swing of things on 
Monday. 

In addl'j-ion to ~~tting acquain-i'ed, these activities will aid in 
focusIng on some of the pt~ocesses inl/olved in ccrr;munica·ring~ an Issue 
of major concern to all of us, both as members of this training program 
rind r:J 5 managers. 

R0S011rce persons: steven M. Illard 
Director 
NS I rJlanagement Tra i n i ng Program 

Ed ith light 
Executive Assistant 
NS I rvlanagement Tra in 1 ng Program 

To be announced 
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SundaYI March 24 

5:30 p.m. ADJOURN 

6 p.m. SOCIAL HOUR 
Coc kta i I s (No Host) 
"\/1 nners C i rc I ell 

7 p.m. DINNER 

"Triple Crown II 

Vie I ccm i ng remarks by: 

Edmond Ayres, Director, National Sheriffs' Institute 

steven ~Jl. \ilard 1 Director, t'lanagement Training Program 

Dr. Robert f'l. Carter, Director 
USC Center for the Administration of Justice 

Sherman Bleck. Assistant Sheri'ff~ Los Angeles County 



" \.;l 

i bnday ~ March 25 

7; 15 BUS DEPARTS HOTEL FOR USC C',MPUS 

8 to 0: 30 WELCOivlE 
ATTEND TO ADM I N I STRi\T I liE DnA I LS 

Room 4, Tyler Building 

The majority of the training wll I take place In the Tyler Building 
Ivhlch houses the Center for the }\dministn:d'ion of Justice on the Unlver .... 

S i+y o·f Southern Ca I i forn 1 a campus. The rei at l'onsh I p of the NS I Manage­
men'l- Training Program with the other justice programs at USC will be dis­
cussed and significant staff members 'tllth whom you wi II be working wIll 
be I rltroduced. 

Resource persons: Steven M. Ward 
Dr. Robert M. Carter 
Ed Ith Light 
Fredi Dellega 

8:30 to 10 a.m. THE CONTEMPORARY SHERIFF: ivlAN OF ~i'?,NY ROLES 

Room 4) Ty I er 8u I I d r ng 

Dospite many public perceptions of a "two-fisted, six gun packing 
pSi:Jcema ker ,II the sher I ff of today f I I I s a tru I y camp I ex p I ace I n soc i ety. 
It Is Important to identify many of the roles you are asked to play, for 
they (Ire not always congrw:Hlt; many confl jet (at least In part), and 
you mList resolve the confl icts If you Ivlsh to be truly effective. 

FOClll ry: Gh I ef Deputy Herbert CI~O\'n 
VII nnebago County Sher i ff 1 5 Oep.::rtmen·t­
Rocl<ford, III inois 

RO;lt.11 ng: Dr:.Jcl~er 1 The Effect j va Execut lve, Chap'rer I 
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10 1'0 nnon THE DYllf1JIl8 '.:QRLD CF THE iAODERrl SHER I FF OR V/Hl YOU ARE 
HERE I tlSTEt\D O~ \'/HERE YOU V/OULD NOR,'AALLY BE ON THE L.AST 
~l,mmtW I ~ I ~~r,RCH 

Reom 4) Ty I er' 8u II d I n9 

The 'llor I d of the modern .:;her i 'ff is constant I y chang i ng. Th is 
dynamic state creates many problems and demands careful analysis and 
lJnd(~r:.;tt:lnd i ng. One of the rea30ns you. are here is 'fO make YOll better 
ablo to anticipate the needs created by dynamic change and, further, 
1-0 make you bei-i'er able to respond approprit:ltely to these needs. 
fhls presentation will consider many of the change-stimulating ractors 
vllth ''''hleh you rr.u5t cope . 

. Ff.IGU II-y: Dr. John D. Gerletti, Director 
International Publ ic Administration Center 
and 
Professor. School of Publ Ie Administration 1 USC 

R'Jadings~ vlhisenand and Ferguson, The ~/lanaging of Pol ice Organizations, 
Chapters I and 2 
~"cCarthy, Tha Faul ty Schoo I Buses 

Noon to I p. m • LUNCH 

Thera are a number of eatlng places near the Tyler Sui Iding as 
wei I ns on the USC campus. Menus and dlrectlons for several of these 
cJre ova i lab I e on the bu II atl n board J n Room 4. 

flo 2 p.m. NAT I ()NAL SHER 1 FFS I r\SSCC I /-\T I ON 

r~C(lm It) Ty I er Bu I I d r ng 

Th£.1 ~Ia'l"ional Sheriffs' Association provides a wide range of 
;.,:r'vlcos to membsl- shariffs; this training program is only one of 
rh • ..'trl. Th I s segment of the progr3m w III out I ins these many serv ices 
-lll,j provide on opportunity to obtain addItional in'formatlon regarding 
ttl€! Association. 

Facu I ty: Ccud-nay Evans 
Attorn1ey at Law 



Monday, February 25 

2 to 5:30 p.m. DESERT SURV I VAL EXERC I SE: .L\N I NTRODUCT I ON TO DEC I S I O~I­
H/\K I ~IG I N GROUPS 

Room 4) Ty I er 8u i I ding 

One defining ch:.:Jracteristlc of the modern managerls \'Iotld is the 
e><terrj- to ~'Ihich he must \'lark \'1lth C)nd through groups in Cicccmpl ishing 
his mony "oasks. The commit7ee, staH, task force) and commission have 
beccme institutional ized. Whether it is the county board, the sheriffls 
c~nmand staff and deputies, the local planning agencY1 or the chamber of 
commerce~ important decisions are made In group settings. It is I:nportoni"o' 
·l·her~fore, ttl;]t the manager be aware of hO\~ groups mal,e dec i s ions as I'le II 
as or ,<"hat the decision is. This afternoon? Via an exercise and discussion, 
we 1'111 I consider group decision-making. 

Faculty: 

Reading: 

5~45 p.m. 

7::~O p.rn .. 

Steven H. v'iard 

Knowles and Saxberg, Personal itv 'and Leadership Behavior, 
Chapter I 
PfIffner and Sherwood, Administrative Oraanlzation, Chap. 3 
Whisenand and Ferguson, Chapter 2 
Leavitt, rvlanaqerial Psycholoqv, Chapters 1-4 
Holmen, lilt/hat to Observe in a Groupll Cmlmeo handout) 
Harvey, "Some Dynamics of Intergroup Competition" (rnimeo) 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

llTr I pie Cro~ln Room ll 

There is no required evenIng schedule. However, We 1'1111 be show-
1m] 1i.:11'/ en'forcernent and management fi Ims and playing back video tapes 
,raJa during the dayls session for those who are Interested. 

___ , ________ ~ ______ . ___ o_._,_, __________ ,. ______ , ___ _ 



, 

Tuesday, March 26 

7:15 a.m. BUS DEP/\RTS HOTEL FOR TYLER BU I LD I NG 

8 to 8::3 0 iJ. rn • EVALUATION AND ADMINISTRATION 

Room 4~ Tyler Sui Iding 

The NSI Management T~alnlng Program for Newly Elected Sheriffs 
oxlsts only 1-0 serve you. In order that I-Ie may do so in a logical and 
useful manner? lriB naed feedback on your 'feel ings about the program. 
Each morning, therefore, I'/e will ask you to complete a vlritten evalu­
ation form covering the preceding day's activities. The data provided 
in 'rhls mannar will be used in planning future programs. 

Evaluator: Dr. Milton Holmen 
Professor of Business Administration 
UniVersity of Southern Cal ifornfa 

8 : 30 to I 0: 3 0 a. m • F I NO I NG A VALUE CONSTRUCT SU lTABLE TO THE ~10DERN 
SHERIFF 

Room 4, Tyler Building 

There are reasons for everything I'/e do. Ulfimateiy~ these reasons 
are based upon our values, the II r ights and \-Irongs" which govern our be­
havior. This presentation wi II consider the value d! lemma which faces 
the modern sheriff as a pol itical figure and a publ ie servant. 

FC1CU II-y: 

[lgwJ I ng; 

Dr-. J y ~\Ies ley Robb 
Professor of Philosophy and P,eligion 
University of Southern Cal ifornia 

Knowles and Saxbsrg, Chapters 2 and 3 

1 ():.50 to I 1 : 30 a. rn • To Be Plnnounced 

I I : 30 to I p .m. LUNCH (free time) 

Approximately ten minutes wi I! at located for taking class pictures 
i~m9djately following dIsmissal. 
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Tuesday, March 26 

I -;-0 4: 3 a p. m. INTERPERSONAL COMMUNICATION 

Room 4, Ty I er Bu i I ding 

Every relationship between people is founded upon means ot ccm­
munlcatlon. This is true both within and outside the work setting. 
While It may seam a cliche, lack of communication remains perhaps 
the 5; i n9 leg reatesi'" sou rce o·f p rob I ems encou ntered by tha iOJnager. 
This segmen'r of the program examines the processes of comri1t.Jrlica'rion 
as they relate bothh:J Individual and organizational af·fectiveness 
and competence. 

Faculty: 

RGod I I"lg s: 

Dr". ~,;o rt~ i s Ii/omac k 
Professor of Communication 
Pepperdine University 

Holmen? ilTechniques tor Observing Behavior and Giving 
Feedbacl<l! (mlmeo) 
f<nutson) 11 I nterpersonal ConilTlunlcation within Organizations!' 
(mimeo) . 
Holt/a, liThe Problem of Communication" (mimflo) 
Pfel·f'fer, IICondltions 'dhlch Hinder Effective 'Communicationll 
(m imeo) 

4:30 to 5 p.m. FREE TI ~/1E 

At this time a light snack wi I I be provIded. 

5 -ro -,: 30 p. rn • I NTERPC:RSON/-\L CO~'!(VlU~11 CAT I ON EXERC 1 SES 

Room 4, Ty I er Bu i ! d i Ilg 

Good interpersonal communication is 1:'1\ art, and as witn other art 
for"llls It must be pracTiced .. The ~vE::!ljng sGssion '.~i! I provide an oppor­
runl ry 'ro examine cGmmunication proces::;'33 through the mEld ia of exercises 
Involving each class member. 

Faculty: 

7:45 p.m. 

Dr. Norman Sigband 
Professor of Business CommunicaTions 
University of Southern Cal lfornla 

Or. Morr i s ~\/omac k 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

·1 



. 

• 

• 

I 

I,'Jedl'iesday > ~'!arch 27 

7:15 a.m. BUS DEPARTS HO-:EL FOR TYLER BU I LD I NG 

8 to 8: 30 a. m • EV,~ LUAT I Oi·,j AriD ADM I ~II STRAT I ON 

Room 4, Tyler Bui lding 

8 : 30 to noo n I NTROOUCT I ON TO TRANSACT I ONA L ,£\NA L YS I S 
TRANSACTIONAL ANALYSIS EXERCISE 

Room 4, Tyler Building 

One popular and useful perspective fr'om I'lhich to view Interpei~sonal 
relationshIps is·that known as transactional analysis. An examlna-l"lon 
of TA in the superfor-suboi'dinate context can provide useful insights 
Into many employee-centered problems. 

Faculty: Dr. Richard Ross 
Professor of Publ Ie Admlnlsi-ration 
Cal ifornia State Col lege, Dominquez Hills 

Read! ng: "Transacti ona I Ana I ys i 5 11 (rn imeo) 

Neon to i :30 LUNCH (free time) 

I : 3 0 to 5 p. file ivl0T I VAT I ON 

Room 4, Tyler Building 

This training rT.udu-le·considers employee satIsfaction and productIvity 
and -rhe methods by whic;, mana99:-s e;·deavor" to achleva an optimum balance 
be-h-leen the t\~o. The module compri~;es th8 following general topics: 

Introduction to People in Organizations: Values and Behaviors 
~,~otlvational Theory 
~'~otivationa I Feedback 

Faculty: Or. David Nicol I 
Organization Development Consultant 

Readings: Pfiffner and Sherwood, Chapter 3 
Whisenand and Ferguson,Chapter 2 

5:15p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL 

'\ 



Wednesday, March 27 

7:30 p.m. F I L~·1 AND V I OEO Ti\PE REV I E~\I 

l1Belmont Room" 
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Thursday, March 28 

7: 15 a.m. BUS DEPARTS HOTEL rOR TYLER BUILDING 

8 to 8:30 a.m. EVALU,A,T I m'l ,"'J;O ,z\D~11 ~II STR/\ T I ON 

Room 4, Tyler Sui Idirg 

8:30 to noon ORGANIZING FOR EFFECTIVENESS 

Room 4, Tyler Building 

This module focuses on organizing men, material, and tasks in a 
fashion calculated to acccmpi ish goals. ~Jlany of the problems facing the 
Iml enforcement man~ger have structural ramif ications. It is important 
tha1 the manager understand structural principles if he Is to usefully 
attack such prob I ems. 

The module itself is divided into three subtopics as fo,llows: 

Foundations of Organization Structure 
The Con'remporary Law Enforcement Organ i zat i on 
r·~ov i ng Beyond the Tred it i ona I (v!ode I 

Faculty: 

Read I hgS: 

Dr. Paul M. Whise~and, Professor of Criminology 
and Chairman, Departmen'/" of CriminQlogy 
Cal ifo,nia state University at Long Beach 

Sheriff John Carpenter 
Santa Barbara COU~TY, Cal ifornia 

\'Ih i senand, l7FuTu r'3 0 i reeT i on and Adm in i strat i on of Commun i ty 
Relations Progr'::3ms: Pol iC9 Organizations for Tomorrow," 
Parts I and I I (m imeo) 

Whisenand and Fer~usonJ Chapters 5 and 6 
Kenney) "Pol ice ;<ininistrr::ti'l8 Organi7..atlonll (mime<.) 
Pu rs ley) HTrad it i')na I Po lice Organ i zat i on: A Portent of 
Failure" Cmimeo) 

t·lcon to I p.m. LUNCH (free time) 



• 

I 

Thursday, I.larch 28 

I TO 2: 30 p. m • I NTRODUCi I ON TO LE/~D::::RSH I P 
THEORIES OF LEADERSHIP 

Room 4, Tyler~ aui Iding 

The modern sheriff plays several leadership roles. He is political 
and ccmmunity leader, criminal justice system leader, and leader in an 
organizational sense. It is the latter role which we wi I I examine most 
closely today, although our cO:lsideration wi II have appl iCub! I ity to -rhe 
others. I'lhi Ie it is extremely difficult to construct a definition o-f 
leadership which everyone wil I accept. it is nonetheless possible to 
consider several relevant theories which help to outl ine the dimensions 
of thIs elusive phencmenon. These theories are particularly usei:ul in 
understanding the elements of leadership as a process. 

Faculty: Dr. Hilton Holmen 

Readings: Whisenand and Ferguson, Chapters 6 and 7 
Leav itt, Chapi-ers 12 and 17 
Pi iffner and Shen-Iood, Chapter 19 

2:30 to 4:30 p.m . P,oi'ill N I STRA T ION OF THE STYLES OF LEADERSH I P I NSTRUlltlENT 
CONSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF 

Room 4, Ty!er Bui Iding' 

That a sheriff leads is inherent in his role. How h' leads. how­
ever, and whether he is follo'lied or supported are matter~. which reqUire 
careful scrutiny. This portion of the program wi I I use a self~ratjng 
instrument to ascertain certain leadership styles and to faci I itate 
consideration of what appear to be useful leadership traits for the 
sheriff. 

Facu I·~y: 

Re:::Jd i 119: 

Or. Milton Holmen 

Tannenbaum and Schm i dt} ilHo .... ' ~-o Choose a Leadeirsh i p Pattern" 
(m imea) 

4 : ~5 0 to 5 p. rn . 

At this time a light snack wi II be provided. 

,-' 
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-- --------- ------------------------

Thursday. ~3rch 28 

5 TO 8 p.m. 8R I OG:::S : AN EXERC I SE IN LE/\OERSH I P 

f"ZoOr.1 4. Ty I er au i I ding 

This is an exercise to simulate organizational eoffect. It wi II 
assist in analyzing leadership pai"ioerns and typical reactiotls to various 
pn-ri-erns. 

Resource person: Robert M. 8rown 1 Jr. 
Associate Director 
Correctional Administration Institute 

8: I 5 p. m • BUS DEPf\RTS TY LER au I LD I NG FOR HOTEL 
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Friday, March 29 

7: 15 a.m. BUS DEPf\RTS HOTEL FQR TYLER BU I LD I NG 

8 to 8: 3 0 a. m . EVA LUt'\ T I at I I\I~D Am~ I N I STR,'\ T I ON 

Lee tu r e Ha I I TI'/O, Hof fena n Ha I I (Lo',.;er Level) 

8 : 30 i'o I I : 30 a. rn • THE CR I ~'ll NAL ,J UST I CE SYSTEM 

l_ecture Ha II T'dO, Hoffman Hall (Lower Level) 

, Today IS modu \ e VI j I I focus on the system i c processes in -j-he' adm I n­
Istration qf justice. Gur form of government has evolved to the poinf 
where today we heve a justice system (or perhaps more accurately a Il nG1 -
system l !) comprised of three major elements: law enforcement, judicicry, 
and carr-actions. The sheri'fr p in most states, Is i-he only governmentn! 
official who has responsibilities In al I three ot these areas. It Is 
crucla!, therefore, that the sheriff carefully analyze how the Justlc~ 
system is constructed, what its dynemics are, a~d w~at·prob!ems exl~t 
in its current operations. Only through such careful analysls can under­
standing and improvements be brought about. 

ThE! morning segment will Include the follm.,.ing general topics: 

Oescrlptlon of the Criminal Justice System 
System Rates: ,l\n Analytica'! Perspective 
The Sh8t i tf ; s Ro lei n I rnprov i ng the System 

Facu I'ry: 

R~'ltJd i ng 5 : 

Or. Robert H. Carter 
o i rec+o~) Center for the Adm i n i strat ton of Just tce 
University of Southern Cal ifornla 

Sheriff Dole Carson 
Duval County~ Flori~e 

Churcrman, The Systems Approach_) Chapters I, 6~ 7, 8) 9 2l~d 10 
Chin, liThe Uti I I+y of System fl:odels and Oevelopmental r·:Od,:ds 

for Practitionersll (mimeo) 

II :30 to 12:30 p.m. LU0:CH (free time) 
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Friday, H8rch 20 

12:30 to 3:30 p.m. THE CRIMINAL JUSTICE SYSTEM- -NAMEX 

Rridg~ Hall, Room 302 

Tho ()f'rornoan par'rlon o·f the pmgi-am vIi! I be the i'!AMEX exercise. 
It- \,11 I I fac i I itatc d i SCU 55 ion 07 syst ~m-te 1 a-red p rob I ems. Fo I 10\'1 i ng 
HAt/lEX Itle \tlill exnmine anaJY'~ical teols for iden'j-ifying and responding 
to systGm problems. 

Fi;:IGU I ry : Or. ~~ i ! -ron Ho I men 
S-l'even M. II/ard 

3:30 to 4:30 p.m. DEBRIEF 

4:30 p.m. ADJOUR~l FOR THE VIEEKEND 

This segment of the progl"am !s not designed, scheduled, programmed) 
structured, or otherwise tampered i'iith by the training ,staff. Enjoy! 

-------._---- - -
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Monday, f\pr II I 

7:i53.m. SUS DEPARTS HOTEL FOR TYLER 8UILDING 

8 to 8:30 a.m. EVALUAT I ml !\t-!D ADM 1 N I STRAT! ON 

Room 4, Ty I er 8u i I d i n9 

8: 30 "l"o lOa. m. J A I L f\DI·11 N I STRfi T I ON : PROGRl\MS 

~<o()m 4) Ty I er 8u i I ding 

Jail administration is a responsibl I ity which has long caused dif­
ficulties for the sheriff. This has become increasingly true In recent 
years. This segment of the program examines jar 1 administr~tion 'from 
two perspectives: Programs and Operations. 

I'PI-ograms,tl in the context of Jail administration, includes 'rhose 
activities undertaken to acccmpi ish objec.tives bayond ml;)re security. 
They may include vocational training, remedial educatioh, counsel ing, 
and 50 forth. 1I0perattonsii includes the other responslb! Iltles of the 
jal I admlnistrator, including such things as security, booking, and 
control ling prisoner movement. 

Faculty: Fred 'Iolz 
Chief of Social Services 
San Joaq~in County Sherlff1s Department 
S'rock"ron, Cal ifornia 

10 to noon JA I L Am"ll N 1 STRATI ON: OPERAT IONS 

Room 4, Tyler Sui Iding 

Faculty: 

Readl ngs: 

Lt. \1.1yne 1") ill ei" 

J a II CCr.'manOer 
San Joaqu[n County Sheriff's Department 
stoc\<ton) Ca Ii forn i a 

To be announced 

Noon to I p.m. LU~iCH (tree time) 
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I to 5 p.m. JAil & CORRECTIONAL LAW 

Room 4, Tyler Building 

Many persons hold that there has been a virtual revolution In 
the laws governing jai I operations in recent years. There has indeed 
been ~n incrense In the wi I I ingness of the courts to examine jai I 
opontions and to provide a variety o'f due process rights to jai led 
per30ns. The basis for these decisions, as wei I as some indication 
or 'Ilh:1"1- the future may hold regor:ling jai I laVl, \.Ji II be examined dur­
Ing this segment of the program. 

Facu I i"y: r::>ro-ressor Dav j d \llex I er 
Un i '1ers i ty of Ar i zona La vi Schoo I 
Tucson, A.r i zona 

5: I 5 p. rn. BUS DEP/iRTS TY LER BU I LD I NG FOi-< HO·fE. 

7:30 p.m, FIG'vl A~ID VIDEO TAPE REVIE1"r 



Tuesday, Aprl I 2 

7: 15 a.l~l. BUS DEP,c\RTS HOTEL FOR TY LER au I LD I j\:G 

8 to 8: 30 a. m • EVALUATION MiD ADtvllNISTRATION 

F~oom 4, Ty I er Bu i I q i ng 

8 : 30 to I 0 : 30 a. m • BUDGETING 

Room 4, Ty I er 8u i I ding 

The budgeting process and its 'final product- -the budget- -aie 
tangible reflections of an agency's goals and the means by which it 
endeavors to accompl ish those goals. The budget can be a most useful 
component of agency planning and guidance. Too often, how~ver, it is 
regarded as an onerous chore ltlhich must be pet-formed once a year to 
obtain funds frc~ the board of supervisors or other governing body. 
ThIs session \'!i II examine the budget process \·/ith an eye toward capi­
tal izing upon its planning and guidance potential. 

Faculty: Sheriff George Papadopulos 
Stark County~ Ohio 

Readings: Pappas et.al., 118udgeting and Program Planning" (mimeo) 
Scn I ck, liThe Foud to PP8: The Stages of Budget Reform tl 

Cmim90) 
Schick, lIA Dec:th in the Bureaucracy: The Demise of Federal 

PP811 (mimeo) 
Churchman, Chapter 6 
Hatry, Illssues in Productivity ~i!easurement for Local 
Government;; (m 18so) 

I 0 dO to I 2 : :., 0 p. m • ri!~D I A R:::LAT I C~!S 

f~OCI:l 4 ~ Ty I er B~ i I ding 

The news media represent a primary source of information people 
rec~IYe about the operations of the sheriff1s department. They can 
be either valuable al I ies or formidable foes of the sheriff; this is 
especially true in light of the elective nature of the office. It is 
imperat iV9 1 there-fore, that ne ..... s med la re I at lonsh I ps be based on strate­
gies which comprehend the full array of problems and responslbi I ities 
on each side. This segment of the program vii II examine sheriff-media 
relatIonships with that in ~fnd. 

Facu I tV: John Knox 
Chief, Jar I Division 
Los Angeles County Sheriff 1 s Department 



I :30 ~~ ~:30 p.~. 

PI~nnin9 is ona of the most import8~t aspects of the ~dnJ IJr1s 

job. :":n I €3S bo·;·h h3 B:id hi J adm i n j strat i ve sys'renl hi§\i::3 a prc::r 
t1· .. ~llsjtivity "fa c;;ansir.g n::ecs- -a -fu-l-ure-oriented p,3rspectivi:> -thGre 
is I l+j-19 char.co of lon:-;-range succass. This IS partlculal-Iy :';'ue :n 
t'o'J·JY 1 s turcu I (:nt el1'/ i rOI~m9'jt. 

hJCU I tv; 

5:4:; p.m. 

t'd I !< i n;; 
[xf.lcut i ve D I rector 
Ventura County ReJion31 Criminal Justice Planning i';9ncy 
Ventura. California 

1<11'19. l1CriminJI Justice Planning ') (mimeo) 
!<no'tlles, 'ri~no'.'llos Ii/HAT Techniques for Statistics!! (mimeo) 
Huf1, How to Lie with Statistics 
ChJrcbmen, Chapters 9 and 10 
Pfiffner 3nd Sherwcod. Chapter 13 
WhIsenand and Ferguson, Chapter 3 
Pi',oII to Simplify a Problem ll (mimeo) 

GUS r::::2;\;"(TS TYLER aUI LIJING FOR HOTEL 
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Wednesday, April 3 

7: 15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 to 8: 30 a. m • EVA LUA T I ON Ai\JO P,Di"11 N I STRiH ION 

Room 4, Tyler Bui Iding 

8:30 to I I :30 a.m. TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN 
LA1t! ENFORCE~lENT 

Room 4) Tyler Sui Iding 

There are a variety of ways In which the public can become use­
fully involved in performing the many ·tasks assigned -ro -rhe sheriff. 
Virtually every sheriff!s department must rely upon part-time officers 
in acccmpi ishing its mission. Whether these persons are cal led reserve 
officers, auxtl lary officers, possemen, or special deputies, they com-
prise a significant part of the department1s operation, In I ight of 
this, it Is imperative that careful consideration be given to the selec­
t i on, tra in i ng, use, and management of part-time personne I. Th is sag-­
mant of the program wi I I considar such questions • 

Facu Ity: Sheriff Paul Blubaum 
(via r i copa County. P,r i zona 

Inspector George Cooper 
Los AnoeJes County Sheriff's Department 

Readings: \-falters, "Civi I Liabll ity for Improper Pol ice Training P 

(mimao) 
Hurray, 'fRaviel-ling Probationary Officerst! (mimeo) 

II : ti 0 a.m. BUS DEPfI.RTS TYLER BLJ I LD I f'iG FOR LOS ANGELES COUNTY 
SHERIFF'S ACADE~Y 

Noon LUNCH \'11TH COPllrllAND ST,t\FF OF LOS ·ANGELES COUNTY SHER IFF'S 
DEP/\RTMENT Host: Assistant Sheriff Tony Anthony 

2 to 5 p.m. TOUR OF LOS ANGELES COUNTY SHER I FF I S ACAOE~/1Y 

Th i s afternoon will be spent as guests of the Los Ange I es County 
Sharlff1s Department, -rouring their training faci I ity and discussing 
the operations of the country's largest sheriff's department. 

5 p.m. BUS DEPf\RTS /\C,t\DErt1Y FOR HOTEL 
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Thursday, Aprl I 4 

7: 15 a.m, BUS DEP/\RTS HOTEL FOR TYLER BU I LD I NG 

8 -ro 8: 30 a. rll • EV p., LIJi\T ! ON AND Am,1! ~J I STRAT I ON 

Room 4, Tyler Building 

8:30 to noon CONTRACT Sf:RV1CES 

r;oom 4 p Ty I er Bu i I ding 

Contracting for government services has proven to be a viable 
alternative for many municipal ities. One facet of contracting in­
cludes law enforcement services. The Los Angeles County Sheriff 1 s 
Department, "for example, provides law enforcement services to some 
30 cities under contract. The potential for contracting exists In 
any county wIth multiple law enforcement agencies; this segment of 
the program I-Ii II examine the nature 0";: contracting: costing? admin­
is-t-r(J-rion .. issues. and problems. 

Facul ty: Inspector Gil bert Scho I ten 
Los Angeles County Sheriff1s Department 

Readings: tlathans, llContracting for Law Enforcement Services 'l (mimeo) 
Scholten; 1!Advan-rages and Disadvantages in Contract Law 

Enforcement!1 (mimeo) 

Noon to I :30 p.m. LUI.1CH (fre2- time) 

I :30 to 5 p,m, LAbOR REU,T lOriS 

I ~cnlT1 4 ~ Ty I e r 8u i I ding 

Organized employee 9roups~ whether recognized as bargaining agents 
0r' no'!") a r0 a -fact of I i fa in modern I a','! enforcement. They are b6com i ng 
irK;n;lclslngly involved in negotiating with management on a wide range of 
iS~;lIes. This segmeni-' of the program \-lil t examine relationships beh/een 
rho sherif·f and employee groups and \-lill consider a variety of problems 
which these relationships engender. 

Facu lory: John Burpo 

Reael i n9 s: 

Supervising Attorney 
Labor Rela+lons Center 
International Association of Chiefs of Pol ice 

To be announced 



Thursday, April 4 

5: 15 p.m. BUS DEPARTS T(LER BU I LD I NG FOR HOTEL 
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Friday, April 5 

7: 15 a.m. BUS DEPARTS HCTEL FOR TYLER BU I L.O I i\G 

8 oro 8: 30 a. m • EVA LUA T I O~J MID ADlv') I '" I STP-A T I ON 

Room 4, Tyler Sui Iding 

8:30 to 10;30 a.m. COi'lir',J I TivlENT TO CHANGE: ~IHAT IT (.;lE,\NS 
RESISTANCE TO CHANGE: Hm! TO RECOGN I ZE AND DEAL v'II TH IT 

Room 4, Ty I er 8u i I ding 

Change, which is Inherent in almost everything we have talked about 
this week, can be either threatening and damaging or rewarding and suc-
cessful. It is crucial that the manager be aware of the dynamics of the 
changa jJ;-Qcess if he is to make it successful in his agency. Aspects 
of the change process wil I be discussed. 

Facu I ty: 

Readings: 

steven ~Jl • . ~Iard 
Dr. Mi Iton Holmen 

To be announced 

---'~'-----------

10:30 to 12:30 p.m. OVERY I Eltl OF ORGi\N I Z,l\T I ON DEVELOPlV1ENT 

Roam 4? Tyler Building 

A useful concept which has evolved over the past several years 
Is that of organization development. The appl icabi I ity of this con­
cept to the modern Im'l en'force~~9nt organization ,,.Ii II be dIscussed In 
the conteX"f of fostering a healthy organization capable of a .high 
level of both goal accompl ishment as wei I as individual personal 
sot I ST{Jct ion. 

F'~cu I ty: Steven M. i'la rd 
Dr. Hi Iton Holmen 

RC<'ld i ngs: Gil b8rt and Re I S8 I, HOrgan i zat Ion Deve I opment: An App I led 
Phi Josophy for Managers of Publ ie Enterpr:ise" (mimeo) 

Golembiews!·d, 110rgan ization Development in Public Agenlces: 
Perspectives on Theory and Practicelt (rnlmeo) 

12:30 to 1 :30 p.m • LUNCH (free time) 
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Friday, ,A.pril 5 

I : 30 to 2: 3 0 p. m . DEVELOP I r,IG OBJ EeT I VES FOR BAC;<··HOrv:E 

Room 4? Ty I er Bu i I ding 

Each sheriff should set certain objectives h9 Idishes to accompl isf, 
dur-ing the back-horne phase of training. This pericd wi II be spant in 
helping you to do so. 

Resource persons: Steven ~il. Ward 
Dr. tvl i I ton Ho I men 

2L30 to 3:30 p.m. FINAL DEBRIEF 

Room 4. Ty I er Bu I I d j ng 

Resource persons: Steven i\'l. Ward 
Dr. 1\1 i I ton Ho I men 

3:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL 

6 p.m. ,GRADUATION DINNER 

9 p.m" COCKTA I LS 

"v·! i riflerS C I r-C I en 
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NATIONAL SHERIFFS' INSTITUTE 

Sponsored by the 

j,I/\TION/\L SHERI FFSl ASSOC/,A.TION 

Conducted by the 

CENTER FOR THE ADMINISTRATION OF JUSTICE 
SCHOOl. OF PUBLI C /l,DM I ~j I STRAT ION 

UN 1 VERS I TY OF SOUTHER~I CAL I FORN I A 

Class Four 
Group B 
Schedule 

March 24 to Apri I 5, 1974 

Edmond Ayros, Director 
Na/"ionc.11 Shm'i'ffs 1 Institu-re 

Funded by the 

Steven M. Ward, Director 
Management Training Program 

Ij\VJ ENFORCEtvlENT ASS I STAHCE Aotvi I N I STRP,T I ON 
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Sunday, f'!arch 24 

9 d.rn. to noon REG I STRATI ml 

Registration requires approximately 15 minutes of time. Be sure 
to complete necessary travel forms (or at least receive a set for later 
completion). Books are Issued during registration. 

Fol lowing registration, the morning is free. Please feel fre~ to 
visit with the staff and other arriving sheriffs. 

I to 2: 3 0 p. m • I !'JTRODUCT ION TO THE PROGRAivl 

The next two weeks wil I be til led with activities which may seem 
to the casual observer to be a bit confusing. As you \vill learn, hO\'I­

ever, they have a logical relatlonthip to one another and to the objec­
-riyes o·f this lTaining prograf11. We will take this early oppor-!'un'ity 1"0 
explain 'I-he phi Josophy and objectives of the program so that you wi II 
be aware of the underlying reasons for many of the things we wil I be 
dol ng. 

Resource person: 

2:30 to 5:30 p.m. 

Steven ~Jl. \'/a rd 
Director 
~~S I ~,1anagement Tra j n i n9 Program 

GETT I NG ACQU/\ I NT ED 

The success of this training program 1'/1 II depend to a considerable 
d8gree upon the extent of i nd I v I dUB I i IlVO I vemen'l- by the sher j f'f s attend­
ing. To optimize this involvement, we have divided you Into study teams 
according to the size of your agencies. For the ne)cl- fe~." hours this 
afternoon, the teams wll I go through some get acquainted exercises so 
thc:)"1- you '.'1111 be better able to get tight In'l-o the swing of things on 
Mond.)y. 

In addition to getting acquain-j'ed p thE:se ad'ivities Vlill aid in 
focusing on soma of the processes involved In ccmmunlcating 1 an Issue 
of major concern to al I of us} both as members of this training program 
and ,j 5 :nanagers. 

Resource persons: Steven i'Ji. I:!ard 
Director 
NS I [Ilanagement Tra i n i ng Program 

Ed ith L igh-r 
F.xecut i ve Ass i sta nt 
NSI Management Training Program 

To be announced 
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Sunday, March 24 

5:';0 p.m. 

6 p.m. 

7 p.m. 

ADJOURi'! 

SOCIAL HOUR 
Cockta i Is 0':0 Host) 
1I',Iinners Circlell 

01 t~NER 

Welccmlng remarks by: 

Edmond Ayr-es; 0 I rector, Nat I ona I Sher If'fs i I nst itute 

steven t~. \'Iard, Direc-ror? t:ianagement Training Program 

Dr~. F~obert /'/1. Cader? Director 
USC Centor for the Administration of Justice 

Sherman 81 oc k, Ass i stant S her I H, Lo:; l\nge I es County 



Ibnday, March 25 

7: 15 BUS DEPARTS HOTEL FOR USC CAMPUS 

8 to 8: 30 \'iELCO:J1E 
ATTEND TO Aor~INISTRATIVE DETAILS 

Room 4, Tyler Building 

The majority of the training wll I take place In the Tyler Building 
which houses the Center for the Administration of Justice on the Univer­
sity of Southern California campus. The relationship of the NSI Manage­
ment Training Program with the other justice programs at USC wll I be dis­
cussed and significant staff members \,ilth whom you wi II be \~orklng wi II 
be Introduced. 

Resource persons: Steven ~/I. ''''ard 
Dr. Robert M. Carter 
Ed ith Light 
Fredi DeVega 

8:30 oro 10 a.m. THE CONTH'lPORARY SHE~~ IFF: MAN OF ~~ANY ROLES 

Room 4, Tyler Building 

Despite many publIc perceptions at a "two-'flsted, six gun packing 
peacemaker," the sheriff of today til Is a truly complex place In society. 
It Is Important to identify many of the roles you are asked to play, for 
they are not always congruent; many conflict (at least in part), and 
you must resolve the confl lets If you wish to be truly effective. 

Faculty: 

Rmld ing: 

Ch I ef Deputy Herbert 81-own 
Winnebago County Sheriff's Department 
Rockford, III inois 

Drucker, The Effective Ex~cutlve, Chapter 



• 

• 

tv;ondny, t~orch 25 

10 to noon THE Dl'Nl\j"ll C IIORLD OF THE t,·10DERN SHER I FF OR ~vHY YOU ARE 
HEF<E I t'lSTEAO OF YJHcRE YOU \I!OULD NORtvlALLY BE ON THE LAST 
rvIONDA'( I N ~.'IAI"\CH 

Room 4, Ty I er Bu I I ding 

The world of the modern sheriff is constantly changing. Thi~ 
dynwn ic sta're creates many prob I ems and demands carE:lfu I ana I ys I sand 
unclt:wstc::lI1d ing. One of the reasons you are here i's to makr;1 you better 
CJblo to anticipcl're the needs created by dynamic change and, further, 
to rni:.l!{e you better able to respond appropr'lately to these needs. 
This presentation wi II consider many of the change-stimulating factors 
with which you must cope. 

r-i:lcl.ll'ry: 

ROdel i ngs: 

Dr. John D. Gerlotti, Direc'ror 
International Publ ic Administration Center 
and 
Pro·f·esser, School of Publ ic Administration, USC 

Whisenand and Ferguson, The Managing of Police Organizations, 
Chapters I and 2 
McCarthy, The Faulty School Buses 

I'~oon '1'0 I p.m. LlJ~ICH 

Thore are a number of eating places near the Tyler Bui Idlng as 
wei I DS on the USC campus. Menus and directions for several of these 
are nvai 18ble on i-he bulletin board in Room 4. 

I to 2 p. m. NAT I Ot!i\L SHF.R I FFS i ASSOC I AI I ON 

fkll)11l t\., Ty I er B~J i I d I n9 

Tho N,rrional Sheri'ffs' AssociCl-rion provides a wido range of 
(ilwvicl~S to m~Jl1ber sheriFfs; this training program is only one of 
tlltll'/1. This seowmt of the program will outline these many services 
and provide an opportunity to obtain addi-l-ional information regarding 
'I'll.) Association. 

Facul'l'y: Cour'l"ney Evans 
A-r-rorney at Law 



Monday, February 25 

2 to 5.: 30 p. r.1 • DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO DECISlot+· 
I,~\K 11·:G I Ii GROiJPS 

Roorn 5, Ty I er Bu i I d 1119 

One defining characteristic of the modern manager's world Is 'i'118 

extent to which he must work with and through groups In eccompl ishing 
his many tasks. The ccn:mittee, s-raff; task -force, and commission have 
become ins-ri-rutional Ized. Whether it is the county board, the sharlf-f's 
command stuN and depu-t- i es, 'rne I oca I p I ann i ng agency, or 'rhe ch;J!nber 
of ccmrnerce, important decisions are made In group settings. It is im-­
portent I therefon:l, that the manager be aware of tOI" groups make deL': i s Ions 
as \'Iell as o'f 1,'lhai' the decision is. This afternoon, via an exercIse and 
discussion, we wil I consider group decision-making. 

Faculty: Dr. David Nicol I 

Read I ngs: 

5:45 p.rn, 

7:30 p.m. 

Organization Development Consul-rant 

Knowles and Saxberg, Personal ity and Leadershlo Behavior, 
Ch<:Jp-rer I 
Pfiffner and Shen/cod, Administrative OrH§..!:Umion, Chap. 3 
\'Ih i senand and Ferguson, Chapter 2 
Leavitt, ~'iai1~2erial Psvcholooy"p Chapters 1-4 
Holmen, 1I\'lha-r to Observe in a Grouo lt (mimeo handout) 
Har-vey, "Some DynClmics of Intor-grOLJp COtnpetl rion" (mlmeo) 

BUS DEPARTS TYLER BUILDING FOR HOTEL 

F I UvJ A~!D V IDEO TAPE REV I E~\i 

IfTr i P I 0 CrO','/n Room" 

There is no required evening schedule. However, \'/e vii II be showing 
law unforcem~nt and management fi Ims and playing back video i~pvs made 
dur"lng the day's session for those who are Interested. 

-----
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Tuesday, March 26 

7: 15 a.m. BUS DEPf.IRTS HOTEL FOR TYLER BU ILD I NG 

8 -ro 8: 30 a. m . EVALUATION AND ADMINISTRATION 

I~oom 4, Ty I er Bu i I ding 

The ~IS I f,;Janagement Tr:a i n i ng Program for N8wI y E I ec-red Sher- i Hs 
exists only to serve you. In order that \'18 may do so in a logical and 
useful nmnner, we need feedback on your feelings about the program. 
Ench morning, therefore. we wi II ask you to complei'e a written evalu­
cd-ion ·form covering -rhe preceding day's activities. The data provided 
in thIs manner 1'111 I be used in planning future programs. 

Eva I ucrror: 01-. Mi l-ron Holmen 
Prof essor o·f Bu s i ness Adm i n i s-ITat I Oil 

Unlversi-ry of Sou-rhern Cal ifornla 

8:30 to 10:30 a.m. F I NO I NG A VA LUE CONSTRUC-r SU I TP.BLE TO THE rvl0DER~1 
SHERIFF 

Room 4, Tyler Building 

There are reasons for everything we do. Ultimately. these reasons 
are bclS6d upon our values, the ifrigh·rs and wrongs" which govern our be­
havior. This presentation wi I I consider the value di lemma which faces 
-rhe modern sheriff as a pol i-rical figure and a publ Ie servant. 

Facul-ry: Dr. J. Weslev Robb 
Professor of PhilosophV and Religion 
UniverSity of Southern Cal ifornia 

Knowles and Saxberg, Chapters 2 and 3 

I 0 : :'i 0 -ro I I : 30 a. m . To Be Announced 

I I : 30 to I p. m. LUNCH (free time) 

Apprm<imately ten minutes wi II allocated for taking class pictures 
immediately following dismissal. 



TuesdaY1 March 26 

I 'j'o 4: 30 p. m , I rlTERPERSOHA L CO~~I,'UN 1 CAT lor·! 

Room 5, TV I sr Bu i I ding 

Every relationship between people is founded upon means of com­
munication. This is true both within and outside the work settIng. 
While it may seem a cl iche, lack of communication remains perhaps' 
the single greatest source of problems encountered by the manager. 
This segment of the prcgram examines the processes of communication 
as they relate both to individual and organizational effectiveness 
and ccmpetence, 

Facu I tV: Dr. Norman S i gband 
Professor of Business Communica'rions 
University of Southern Cal ifornia 

Readings: Holmen, "Techniques ·for Observing Behavior ar.ld Giving 
Feedback ll (m irneo) 
Knutson, "Interpersonal Corr.munication \'!i-rhin Organiza'rionsll 

(mimeo) 
HOVIS, !!The Problem of Communication" (mimeo) 
PfeiHer, "Conditions which Hinder Effective Communication" 
(mimeo) 

4:30 to 5 p.m. FREE TIME 

AI' this time a I ight snack wi I I be provided. 

5 to 7: 30 p. rn. It,ITERPE2S0;·lfl.L COMMU~11 CAT IOH EXERCI SES 

R<.:lOm 5, Ty I er Bu i I cl i ng 

Good id.9rpersonal communicaTion is an art, and as I'lith other art 
form'; it mus·;- be prar:ticsd. The evening session \'1ill provide an oppor­
'run i I·y to exw'i) i ne CC1-;;mun i ca7 i on processes through -rhe med ia of exerc I ses 
InvQlv~ng each class member. 

Facu I'ry: 

7:45 p.m. 

Dr. t/lor r i s V/omac I<. 
Professor of Corr:mun !cation 
Pepperdine UniVersity 

Dr. Norman Sigband 

BUS DEPARTS TYLER BUILDING FOR HOTEL 
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Wednesday, March 27 

7: 15 a .1':1. BUS O:::PP,RTS HOTEL FOR TYLER BU I LD I NG 

8 to 8:30 a.m. EVALUfiT I O~J /\NO AD;v11 N I STRAT I ON 

Room 5, Tyler Bui Idlng 

8:30 "1"0 noon r'~OTIIJI\TIGN 

F<oom 5, Ty I er Bu i I ding 

This training module considers employee satisfaction and productivity 
c:mcl the mel-hods by which managers endeavor to achieve an optimum balance 
botl'/Gon the two. The module comprises the following general to?iC9: 

Introciuction to People in Organizations: Values and Behaviors 
Motivational Theory 
IVlo"l"ivatlona I Feedback 

FucL/lty: 

I~ead i 119 S : 

Dr. Dav i d N i co I I 
Organizational Development Consultant 

Pfiffner and Sherwood, Chapter 3 
Whisenand and Ferguson, Chapter 2 

Noon 1'0 1:30 p.m. lUNCH (free time) 

I :~)O 'to 5 p.m. I j')TRODUCT I 01') TO TRAf\ISACT I aNAL ANi\ LYS IS 
TRM,lSACT laNA L NJP, LYS I S EXERC I SE 

Hoorn 5, Ty I er Bli i I d i n9 

One popular and useful perspective from which to view interpersonal 
rt:~I,l'i'ronships is that knovin as transaci"lonal analysis. An examination 
orrA In the superior-·subordinate context can provide useful insights 
inloo In,)/lY employee-centered problems. 

Foell I'ry: Dr. Richard Ross 
Professor 0'[ Pllbl ic Administration 
CEI I i forn i a S-rate Co II ege, Dom i nquez Hi lis 

Read i ng: "Transactional Analysis" (mimeo) 

5: 15 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL 



Wednesday; March 27 

F I U',1 ,"NO If I DE!) ,fIPE REV I Eli! 
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Thursday, f'i8rch 28 

7:;58.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 '1"0 8: 3 a Cl. m , EVALlJ,l\TIOi'1 AND AOr,1INISTRATION 

r~oom 5, Ty ler Bu i I cl i ng 

8 : ~) a to I 0 Cl. m • INTRODUCTIOH TO LEADERSHIP 
THEORIES OF LEADERSHIP 

Room 5, Ty I et- Bu i I ding 

The modern sheriff plays several leadership roles. He is political 
unci communi-ry leaeler, criminal jus'rice system leader, and leader in a0 
organizational sense. It is the latter role which we wil I examine most 
closoly today, although our consideration vii II have appl icabi I ity to the 
oth~rs. Whi Ie it is extremely difficult to construct a definition of 
IGeldel"ship \vhich everyone will accept, it is nonetheless possible to 
considor several relevant theories which help to outl ine the dimensions 
o'f this elusive phenomenon. These theories are particularly useful in 
undorstanding the elements of leadership as a process. 

Fecu I ty : Dr. Mil ton Ho I men 

Roadin~Js: Vlhisonand 'and Ferguson, Chapters 6 and 7 
Leavitt. Chapters 12 anel 17 
Pfiffner anel Sherwood, Chapter 19 

10 '1'0 noon ADfJ1 I N I STRAT I ON OF THE STYLES OF LE,l\DERSH I P I NSTRUfvlENT 
CONSTf~UCT I NG A LEADERSH I P PROF I LE FOR THE SHER IFF 

r~Ol)m Ii i Ty I or- Bu i I cI i ng 

rhi.:rr u sheri·ff leads is inherent in his role. Ho\'/ he leads, how­
'"/IJI'~ und l'I!1o'rhor he is followed or supporTed are matters t.'/hich require 
cnrorul scrutiny. This portion of the program wil I use a salf-ratlng 
inGITlIrnont to ascertain certain leadership styles and to facilitate 
cOrlr.iic.leration of what appear to be useful leadership traits for the 
sheriff. 

Faculty: 

Read i ng: 

Dr. Milton Holmen 

Tannenbaum and Schm i dt; I1Hml to Choose a Leadersh I p Pattern" 
(mimeo) 



. e 

ThursdaY1 March 28 

Noon -ro I p. m . LUNCH (free time) 

I -~o 4: 30 p. m. ORG/\i'-ll ZING FOR EFFECT I VENESS 

Room 5, Ty I or Bu i I ding 

This module focuses on organizing men, material; and -rasks in a 
fashion cEIlcula-red to accomplish goals. Many o'f the problems -facing 
the Iml enforcement manager have structural ramifications. It is im­
portant that the manager understand structJral principles if he is to 
usofu II y Ed--ruck such probl ems. 

The module itself is divided into three subtopics as follolVs: 

Foundations of Organization structure 
The Contemporary Law Enforcement Organization 
tl;oV i'ng Beyond the Trad it i ana I t:!ode I 

FclCU I ty': 

Read I ngs: 

Dr. Paul Whisenand, Professor of Criminology 
and Chairman, Department of Criminology . 
Cal ifonlia State University at Long Beach 

Sheriff John Carpenter 
Santa Barbara County, Cal ifornia 

\'Ihisonand; "Fu-rure Direction and Administration of Community 
Relotions Programs: Pol ice Organizations for Tomorrow," 
Parts I and II (m imeo) 

Whisenand and Ferguson, Chapters 5 and 6 
Kenney, '?Pol ice Administrative Organizationll (mimeo) 
Pursley, 11Trad it ion.::: I Pol ice Organizution: A Portent of 
Fai lurati (miiTIGo) 

,ldO '"0 5 p.m. FREE TIME 

I\-!- this time a light snacl< \'Ii II be provided. 

,-------------------
5 to e p.m. BR lOGES: /\N EXERC I SE IN LE,i\OERSH I P 

Rooln 5, Ty' er Bu i I ding 

This is an e>~ercise to simulate organiza-rional effeci'. It wi II 
assist in analyzing leadership patterns and typical reactions to various 
patterns • 

Resource person: Steven tv1. \~a rd 

8:15 p.m. BUS DEPl\P,TS TYLER BU' LD I t"JG FOR HOTEL 
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Friday, t<-'Iarch 29 

-----------_._----
7:i5 a.m. BUS DEPARTS HOTEL FOR TYLER i=3U I LD I NG 

8 to 8: 30 a. rn. EVALUATION AND ADMINISTRATION 

Lec-rure Hall T\'IO, Hoffman Hall (Lower Level) 

8 : 30 to I I : 30 a. m • n~E CRIMINAL JUSTICE SYSTEM 

Lec-l"u ro HCl I I Two. HoUma n Ha I I (Lower Lev 91 ) 

Today's module VIi II focus on the systemic processes In the admin­
Istration of justice. Our form of government has evolved to the point 
"'Ihen;) today we have a justice system (or perhaps more accuratel y a "non­
system") comprised o·r- three major elements; I al'l enforcement, judiciary. 
and corrections. The sheriff; in most states, Is the only governmental 
oHlclal \'Iho hns responsibilities in all three o·f these areas. It is 
crucial, thorefore y that the sheriff carefully analyze how the justice 
syst()rn is constructed, \'/hat its dynamics are, and what problems exist 
in l-rs current opet~ations. Only through such careful analysis can under­
stclIlcJ i ng and improvements be brough"r about. 

The Morning segment wil I include the fol lowing general topici: 

OQscrlp-rion of the Criminal Justice System 
Sysrem Rr:d"os: An Analytical Perspective 
The ShoriHvs Role in Improving the System 

Foell II'y: Dr. I~o bE"Jri" p·L Ca rter 
Director, Center for the Administration of Justice 
Universi-ry of Southern Cal ifornla 

Sheriff Dale Carson 
Duval County, Florida 

Chut'ChrrlCln, The Systems f\Pqroach" Chapters I, 6, 7, 8, 9 and 10 
Chin, tiThe Uti I i"ry of System I"lodels and Developmental Models 
for Practitioners" (rnirneo) 

I I :30 to 12:30 p.m. LUNCH (free time) 



e 
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Friday, February 15 

12:30 to 3:30 p.m. THE CRIMINAL JUSTiCE SYSTEM- -NAMEX 

Bridge Hall, \,lanagement Lab 

The afternoon portion of the program wi II be the NAMEX exercise. 
It \v II I fac iii tate d i seu ss Ion of sys-l'8tl1-re I a-red prob I ems. Fa I 10\'1 i ng 
HN~EX \'18 wi Ii e><am i ne a na I yt i ca I too I s for i dent i fy i ng and respond j ng 
to system prob I ems. 

Faell Ity: Dr. ~~llton Holmen 
steven rvl. Ward 

3:30 to 4:30 p.m. DEBRIEF 

4:30 p.nl. ADJ OURN FOR THE ~~EE!~EHD 

Th I s segment of -rhe program is not des i gnGd, schedu I ed, programmed, 
structured, or otherwise tampered wiih by the training .staff. Enjoy! 



Monday, /\pr I I I 

7:15 a.m. BUS DEPP,RTS HOTEL FOR TYLER BU IlD I NG 

8 -ro 8:30 a.m. EVALUATION AND ADMINISTRATION 

noorn 5, Ty ler Bu I I ding 

8:30 to noon JAI L & CORRECTIONAL LAvl 

Room 5, Ty I er Bu II cI I ng 

t/lany persons hold that there has been a virtual revolution In 
tho Im/s governing jail opera-rlons in recent years. There has Indeed 
been an incr'ease In the willingness of the courts to examine jail 
oporu"/"ions and to provide a variety o·f due process rights to jailed 
persons. The basis for these decisions, as wei I as some Indication 
of whut the future may hold regarding jar I Imv, wi II be examined dur­
Ing -'-his segment o'f the program. 

FacLl I i'y: Pro·fossor Dav i d We>~ I er 
Universl-t-y of Arizona Law School 
Tuscon, Arizona 

Noon 'fO I p.rn. LlI~ICH (froe -t- Ime) 

I '1'0 2:30 p.m. JAIL ADMINISTRATION: PROGRAMS 

nOO!1l 5 I Ty I er Bu i I d i n9 

Jai I administration is a responsibility which has long caused dlf­
flcultios for the sheriff. This hllS beccme increasingly true In recent 
Y('Jilt'~j, This segment of the program exarnines jail admlnlstrat.ion from 
1\'/n por-specrives: Programs and O?0ratlons. 

"Programs," In the context of jai I administration, includes ·those 
ac~lvltles undertaken to accompl ish objectives beyond mere security. 
Tlwy may include vocational training, remedial education, counsel ing, 
flnd so -forth. "Oporations" includes the other responslbil ities of the 
jal I administrator, Including such things as security, booking, and 
contro I I I ng pr i soner" rr.o'lement. 

Faculty: Fred Volz 
Chief o-f Social Services 
San Joaquin County Sheriff's Department 
Stockton, Ca I i'forn la 



" 

Monday. Apr i I 

2 : :~ 0 to 5 p. rn • JA Il Aor~ I~! 1 STRAT I ON: OPERf\TI O~IS 

F{oolo 5 I Ty I er Bu i I d i n9 

Faculty: Lt. Wayne Mi I ler 
Ja i I Comrnander 
San JoaqGln County Sheriff's Department 
Stockton. Cal ifornle 

Reatl i ns!s: To be announced 

5: I 5 p.m. BUS DEPARTS TYLER BU I LD I NG FOR HOTEL 

7:30 p.m. FILM AND VIDEO TAPE REVIEW 

"Balrnont Roomll 



Tuesday, Apri I 2 

7: 15 a .fn. BUS DEPM~TS HOTEL FOR TYLER BU 1 LD I NG 

s to 8: 3 a a. m • EV PI LUf\ T I Qt-) AND Aml11 N I STRAT I ON 

Room 5. Ty I sr 3u i 1 din·;) 

f3 : 30 -ro I 0: 3 0 a. m . MEDIA RELATIONS 

Room 5, Ty I sr 8u i I ding 

The n8\/5 media represent a primary source of Inform~tion people 
receive about the operations of the sheriff's department. They can 
be either valuable al I ies or formidable foes of the sheriff; this is 
especially ture in I ight of the elective nature of the office. It is 
Imperative, therefore, that news media rela-rionships be based on strate­
gios \'Ihich ccmprehend the full array of problems and responsibi I ities 
on Flach side. This segment of the program wi II examine sheriff-media 
rel<:.'I"ionships I;lith that in mind. 

Fc.1CU I ty: John Kno)< 
Chief, Jail Division 
Los Angeles County Sheriff's Department 

10:30 to 12:30 p.m. BUDGETING 

Room 5, Ty I er 8u i I ding 

The budgeting process and its final product- -the budget- -are 
innaible reflections of an agency's gaols and the means by which it 
endc-wors to accomp Ii sh those goa I s. The budget can be a most llsefu I 
componQnt of agency planning and guidance. Too often, however, it Is 
rcq,:m.iod as an onerous chore '!lh lch r,lust be performed once a year to 
ob I i.l in funds fr~cm -rhe board of superv i sors or other govern i n9 body. 
fhl'; session \'Iill examine the budget plOcess 'tlith an eye to','Iard capi­
'h!lL~ina upon its planning and guidance potential. 

FDculty: Sheriff George Papadopulos 
Stark County, Ohio 

Readings: Pappas et. al., "Budgeting and Program Planning" (mimeo) 
Sch i ck, IIThel Road to PPB: The Staoes of Budget Reform" 
(mimeo) 
Seh i ck, IIA Death in the Bureaucracy: The Oem i se of Federe I 

PPBiI (mimeo) 
Churchman, Chapter 6 
Hatry, "Issues In Productivity ~~easllrement for Local 
Governf:lent" (mimeo) 



I • 
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12:30 to 1 :30 p.m .. LUNCH (free time) 

I :30 to 5:30 p.m. AGEt·~CY GOl\L-SETIING AND GUIDA~;CE" 

Room 4, Tyler Building 

Planning is one of the most Important aspects of the manager's 
job. Un less both he and his adrn i n I strat i ve system have a proper 
sensitivity to changing necds- -a future-oriented perspectlve- -there 
is I ittle chance of long-range success. This Is. particularly true In 
today's turbulent environment. 

raculty: 

Readings: 

5:45 p.m. 

Md! r~ i ng 
Executive Director 
Ventura County Regional Criminal Justice Planning Agency 
Ventura, Cal ifornia 

King, "Criminal Justice Planning" (mirneo) 
I<nowles, "Kno\·!les WHAT Techniques for Statlstics ll (mimeo) 
Huff, How to Lie with Statistics 
Churc~n&n, Chapters 9 and 10 
Pfiffner and Sherwood, Chapter 13 
Whisenand and Ferguson, Chapter 3 
"hOltI 1-0 Simplify a Problem 'l (mimeo) 

BUS DEP,'\RTS TYLER BU I LD I ~JG FOR HOTEL 



Wednesday, April 3 

7: 15 eLm. BIJS DEPARTS HOTE L FOR TY LER BU I LD I NG 

8 to e: 30 a. m • EVA LUAT I O~l AND ADM I H I STRAT I ON 

r.oom 4) T,/I ~r Bu II ding 

8 : 30 -r::, I I : 3 0 a. m . TACT I CS FOR OBTf\ I N I NG CIT I ZEN I NVOLVErvlENT I t~ 
LAW E~IFORCHlla~T 

f~ocm 4, Ty 1 or Bu I I d I n9 

TherEl ~re a variety of vlays in Wilich the publ ic can become use­
fully Involved in performing the many t8sl\s assigned to the sheriff. 
Vlr-l"lJdlly every sheriff!s department must rely upon part-time officers 
in ~cccmpi ishing its mission. Whether these persons arG cal led reserve 
offic~rs, auxiliary officers, possemen~ or special dBputies~ they com-
pr-j!;f': t1 significant paror of the depar'tment's operation. In I ight of 
this, lor Is imperative that careful consideration be g.iven -fO the selec­
tion, training, lise, and management of part-time personnel. This seg­
ment of the program wi I I consider such questions. 

I I : I~ () ,}. m ' 

Sheriff Paul Blubaum 
r,~Cl r I copa County, fl,r I zona 

InSPector George Cooper 
Los Angeles COUilty SheriH's Department 

\'1'8 1 "1"8rs, nCivi I Llabl I ity for Improper Pol fee Tralning" 
(01 I mco) 
f','urray, "Revle\~ing Probationary Officer-sll (mimeo) 

BUS DEPARTS TYLER BU I LD I NG FO~ LOS MIGELES COUNTY 
SHERIFF'S ACADEMY 

I\ccn LUNCH 1,'/1 TH Cm,ir,lAND STAFF OF LOS ANGELES COUNTY SI-IER I FF I S 
DEPARniEt-lT Host: Ass I stant Sher i H Tony Anthony 

2 tC.l 15 p.m. TOUR OF LOS ANGELES COUNTY SHf::RIFFIS ACADEMY 

This afternoon \>Ii II be spent 83 guests of the Los Angeles COlln"~y 
Sheriffls Department, touring their training facil ity and discussing 
the operations of the country's largest sheriff's department. 

5 p.m. BUS DEPARTS ACADEMY FOR HOTEL 



Thursday> April 4 

7: 15 a.m. 3'JS DEPAI~TS HO-:-C:L FOR TYLER au I LD I l'lG 

8 to 8: 30 a. m . EVA LUi' T I ON AND ACj.l11 ~II STRATI ON 

Rocm 5, Ty I er 8u i I ding 

8:30 to neon LABOR f~ELAT I O~'lS 

Room 5) Ty I er au i I ding 

Crgunize.:l employee groups" \'Ihe-I-her recognized as bargaining agen-rs 
or not) are a fact o'f I if's in modern I aid enforcement. They are becoln i ng 
incrcosingly involved in negotiating with management on a wide range of 
issues. This segment of the program wi II examine relationships between 
th8 sheriff and employee groups and vii II consider a variety of problems 
which these relationships engender. 

Faculty: John Burpo 
Supervising Attorney 
La~or Relations Center 
International Association of Chiefs of Pol ice 

RCc,Jd i ngs: To be announced 

Iloon to I :30 p.m. LUNCH (free time) 

I : 3 0 to 5 p. rn • Cm!TRACT S:::R'II CES 

Room 5) Ty I er Bu i I d i n9 

Contrac';- i ng for Government serl! ices has proven -'"0 be a vi ab I e 
(.11 ">:t"nc-rive for rnany municipal itles. One facet of con":-racting in­
cIIJd£:s la'.'{ enforcement services. The Los Angeles County Sheriff's 
Dop:lI~tmen'r, -ror example, provides law enforcement services to some 
30 cit i os und.'?!r contrac-r. The poten-r i a I 'for con-rrac"!" i ng ex i sts in 
ony county '.'lith mul-riple la'll en'forcement agencies; this segment of 
the program wi I I examine the nature of contracting: costing, admin­
i5tr~tion, issues, and problems. 

Faculty: 

Readir:gs: 

I nspc:ctor Gil bert Scho I ten 
Los Angeles County Sheri'ff's Depadmon'!-

l~ath.:'ns, IlContract i ng for La~'1 Enforcement Serv ices" (m Imeo) 
Scho' ten, "Advantages ~ nd 0 i sadvantages I n Contract La\'! 

Enforcement" (m imeo) 



I, 

" 

Thursday, April 4 

5:15 p.m. BUS DEPliRTS TY LER BU 1 LD I HG FGR HOTE L 

-{ 
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Friday, I\pril 5 

7:15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING 

8 "fO 8: 3 0 D. m • EV/\LUAT ION MID ADr~ II'J I STRAT I ON 

Room 4 p Ty I er au i I ding 

8:30 to 10:30 a.m. COtv~~/; i TMENT TO CHAt,IGE: ~/HAT IT rAEA~IS 
RES! STANCE TO CH,l\NGE: Hm~ TO RECOGN I ZE P·.NO DEAL \~J lTH IT 

Room 11, Ty I er Bu i I d i n9 

Ch~nge, l'lhlch is inherent in almost everything \'Ie have -rCllked about 
th is vleek, can be either threaten i n9 clnci damag i ng or rel'iard i ng and suc-
C(::~i:lful. It is crucial that the manager be al'!are of the dynamics of the 
change process if he is to make it successful In his agency. Aspects 
o'f 'j-118 chango process VI i I I be discussed. 

Faculty: Steven M. \'!ard 
Dr. Mi Iton Holmen 

Roael i nels: To bo announced 

10:30 in 12:30 p.m. OVERY I Eld OF ORGM~ I ZAT I ON DEVELOPMENT 

Room IJ. 9 Ty I e,- Ou i I ding 

A useful concept which has evolved over the past several years 
is th.]"!" of or£janization developmen-r. Tne appllcabi I lty of this con­
C(;Jpt to the modem I uVI en-fOrCen)13nt o}-gan I zat i on \,1 i II be d i sCllssed in 

tho context oi:fosterino a healthy or-ganization capable of a high 
lovel o-f both goal accompl ishment as \·.'cll as indiVidual personal 
'.jilt I r, fi:.1C'!- [on. 

Fi)!"ulty: Steven f':J. Vlard 
0,-. f';' i I ton Ho I men 

r\O:':I<.i i ngs: Gil bert and Re i se [, "Orga n [ za-r ion Deve I opment: An App lied 
Phi losophy for tvlanagers of Publ ic Enterprise" (mimeo) 

Golembie\'iski, 1l0rgan ization Development in Public Agenices: 
Perspect.ives on Theory and Practice" (mimeo) 

12:30 to I :30 p.m. LUNCH (free time) 



,I 

Friday, Apri I 5 

I :JO ~o 2:30 p.M. OEVELOClI ;·;3 OBJ EGT I VES FOR BAGI<-HO~l:: 

ROOill 4) Ty I er 8u i I ding 

Each sheriff sro'Jld set certain objectives he wishes to ar:compl ish 
durino the back-home phase of trajnl~g. This period wi I I be spent in 
holpinJ you to do 50. 

Ro'x)ur;;e persons: 

2L30 10 3:30 p.r. 

steven [·1. \')a rd 
Dr. ~llilton Holmen 

F I tiAL DC:B,~ I EF 

Roar;! 4, Ty I or 8u i I d j ng 

Rest.)urCQ persons: Steven (vi. \'iarcJ 
Dr. i',~ilton Holmen 

3:45 p.m. 8US DEPARTS TYLER BUILDING FOR HOTEL 

(; p.m. GRA~U/\ T \ Oi'l 0 \ N~lER 

t) [l.ln. COC:<TA I LS 

----. "'-~'----~--
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FIELD TRAINING SESSION SCHEDULES 
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j'fl,::nG;t\l. SESRIF?S I ,,(W;Tr~UTE 

Sponsor~d by 
NI\TIO~!..\.1 STll:~Tl?F3 i ~\S~;oct~\rIO:" 

';'.L".(1 Con;:h,c ted by 
C~r.,tcr for th3 Atl:,'li:li..[,tr~y::to~l Q! Jl,,~~:; LG6 

SC11:)O!.. ~'):~ P~ .. \bl:Lc ,,"~d:.11::li.3trat"i.o~l 

Ul~ IVI!:~S 1t'£Y D? s~ )lj'/~r::n.i'l C~\L I·.:-:);!:;I_:1. 

:?ield Tt'uining S2.ssion 

Chett:'l-:::ston, SQuth C~!.c01;tnn 

April 24 - 26, 1974 
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T'trlu is cn~ or t:1."C~.=.e ~:~':l::~l:ll :.3 :;s'fjiot::; 
at,;:.;; of \:hc ri:csl: th'O I~L'.s..:,=s G,f th3 ,. 
It ia d2~i3neJ to pro~!da a 2oru~ fo~ 
U::ltta the :r~ini~~ pr:;'<,r .. ::o nc~/ thn:.: ~J.~. 

s crt!:.:. ~lO:l tn C2:: ta:!..:;. :v:~'.l..:'!6 -:::~'.t.J:.l'. ~;':~ 
u~, 2.;;'u1. 

;\.:li1~~ cortdt;.~r.1..!',}l .t .. , , i:~~~.! ~;ri'.t.!:l-" 

~~onal ~~e~ii~31 ~~St!tUt0. 
!:c ci~,'lC.t\lT;~~'J to Ctl":~~.;.l~= ~·v:Ll~· 
havw b:3~r: b,,:: ::~,~ .. It.~ ;;h.~!.t .. c jOb~4 

.1 to p;:'c '!: . .i'; t~':C'.::' ~ "~ ,\ ,: ,\1 :!,,1-
t.:~'~ ... ~ 11.'~~·'~ J.l~,:: .. \~:l~~f.,.l /;·;(~.1.,.1 $.') .. ~ 

l?;:lt,Jt"y or con.tln3r-~:1.::!Y rr:::':-"::J~r_".;:1t. I>>> - ~1g ~:11e i:"~;o ~]:,;:~.1k U~)(; \?t'"Og-:Ur.l, 
part:icipat..:>ry !:l3.nage ... '":1.;;n': ems dis;3llSS'" .:lany tlr.l·?,s. A vf.u·i"tl of 
participntory technlq'J~s r;:~lS cO;:lsid:"!'.:, J. (:i.:!ny 3h~')ti'r[:s 'iJl1,;- h::t'li! tried 
to im:r"(lse th·';!. ext:ert~t to ~;hid; tile:1.~; :!lbordivate"> p'1rtict!)atc in 
m:lna::;erinl decisi!Jn-i:a~·:ir:·~ h·;:~i;,~ fOflrh.1.~ '-:"):'ie'/(~r, tllJ.~: tl: ..ls m~t!!l T:bJ::1 

difficult to put :tnt;) 0?6ratLon than . t.:11k about in !:.~1e cl'l~Jsl;'oom 
settinJ,. A :aajor pO'l:::i.·~::'. (.;t the 1'e1" .... ,'1 $essio~, is de'iOt'~/l to H 

fut'tlh~r an.nlysis of p:l.1;ticip",tiJ:ry 0:':' .'1tin~~:.!'.cJ :[i::.hF!g·::(1~i..~~t :i.8S"1~S. 

TIlt; second are.? to !:Je c.Ynr\i!d is th:'.:i comn:unicat:/.ons. '.c:~.e ove:;:'­
,vhi-'l::::in;; L1.::'.j ority of n.:t~9.LF:.ri31 prob: . .3 inc.lude .:i lr..'ljOl:' communi(.~a­

tiona el<;;i..,,,:mt. There: .. )::,::., consider,,>.'! tj .. m3 './111 !Jo Sp2tlt in e:::::.m-
intn;:; the i::1PJ.ct co:::;:unic<!t:LJn has 0" t,1:.J.na2er I 8 ~3Ucce::;",. AdJit:i.O:1-
d 11y) iTa ~,d.ll <.:onside:- t:le issue of :m'lSiV2 c~J;~::m~~.(~;;1tlon to l?cn-
mot~ th'2. si::eriff ';:; i::,~:~;e n::;1 "aC!lll1 _ 'office of r::h~;::tf:. 
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»-7 p.m. 

/-,7.1') p.m. 

• 8-12 noon 

',:-l p,m. 

Room 3 

Room 3 

GE'i'TING AcquAnrr':D 
E',l~~l!lty~ Stev;2.t1. H. '?~1rcl Rooms 2 .:.: 3 

HA~l:\'GElmNT COi ["1Ui-:ICATION5 
for..\ulty: Dr., J'3.mes Geo:t8e Room 3 

~L\:L\G1~~{2i'iT CO~~[fJl;rCi\TIm1S (CCL'lt.) 
Fdcu~ty! Dr. James G~ot"se Roon 3 

Dr., llilton :!o10{;:1. Roo,n 3 

'topic: 

S'll('riff Iv Byrd Parnell 
Pt:'es~.d:!Lt·, ::."l.tion2.1 She:ciEfs 1 Association 
n1:10~': TO srj~I~·'.~:~~'.~l~nE~~ TilE SB.E~~I·t?J? t S I~·t~GEtl 
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Spo':1.s:Jr8d 'by 
~~A'EIUl~tl.L SHERIl?FS 9 ASSOCIATIm; 

md Cor.'~uc.u~d by 
Center for the l.dmi!.'is t:rntion of Jtwtic;a 

Sc1100J. of ?l1blic Ac1m1.;:!istr<:!tion 
mnVE~{SJ.TY OF SOUl:'Ur.::il C.:\'LIFOF.~;rA 

R2~tld~ Inn] Ea~t 
2:10 :;11.:1 .. X" A'r:i~:()na 

t;;,:y 1-3, 1974 
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'f!""i.is S .. D on,l;: l"1f thr~ =. J: t.:~n~~1 .. -l1 s ~38 :10118 b ~:tn:?, CP)l' jU(::t~(i 'for tIle gradu·· 
-,\,:,-,,5 (;E L:',:; titst ti:,,) c:'asse.3 0;;: th::l N~!l:i()nal ShcrHf..3' Institute. 
It: :1.'3 d~:si.3"~,z:d to P"~'()v.~".l:: a form:;. foX" 0uX"::;radu.'!tcs to :C\l:r.thel" 0;V;.'!l­

'\E.I:::-, d:,~ tr'1:!..ninc~ pr::::~;rJ.:':1 no:·; cl-nt th',;y h'r,~~~ hc'~m hac;\. on thei.rif1b~ 
:'i": "."~~J'~",.::~ll ~::{:'11th'3, It 1~1 :r ~~,.:: ("!{:sl.f:~::,·~d t:o prc,·Jide sHprl~·.:lt~rttiD.l :L~l-· 

.~',-_.:~: ~:::.:~~ .. ,:: ~ .. ~l c~:-~t:;.;:,:Lr~ :':JrJ~LcJ ~":"-~.-:.,:1. .P:'1:",,-1~'.t.~.Jl·:·;;·; h';J.\7+:; tt1~LLc~;">~~d ~:l)J,>,l:!.tl '!J,~ . , 
,~. ., ~.:.... 

T-.:o IJ?:lt::t '=:;' tOi) Ie::.; -d.ll b ',? covered. O).1.:~ ~1J.;,:;ntic')_lJ COy\~~: ,., pJ.t tici-·­
p:1tu'ty tit" ,:cntir.::,ency rr.~Ir.:3.(:"~;-;lent. DuriDg the tt,'o 't7<:!ek USC program, 
l':~rtici;)a:-.ory U1,lUa:;er::'i?at '·i.:J.S discLlssrd many times. A variety of 
pdrt.i..cip:1.tory teehnic;ues ',,,as considered. Hany she!:iffs who have t':cicd 
to .:.,~;;!. 2:1.1:" the e::te:lt to ··ll.i"d~ th:dr 8t\bo;:dim.tes partici17G.te in 
i;,::n;:l:,;.,rJ.:.tl d(lci3ion-;:.?I~.in3 ll-?"Vf;; found, hQ\;'evt;!t, t;;l~lt it is l'iU.C;·l more 
.:if::"i.':.uL: t~ put int:) O,[)2r<:.ltion tlvlU to talk ahout in the cl:;ls.:n:nom 
I.wt.:.i.~IS. A r:l~,jorl)ortil)n of tC1C! !.'cl1';:!\·;al session is dC-Noted to G. 
['.trthr;!'C (!n£LLysi.s ot p;lrtic:~pat{)ry or C'orlting<mcy ma;:1'1[~8~n(1nt issues. 

:l:~' s'':'C(!r,.j El.'>::!3. to be ccver<~.':l is that of comrm.mications. Th\~ OV8:t'­
~';,(~li:liL\; i::lj0r:Lty of n:lrl£l.Gt:!r:!.:11 problc::as inclu.de a ffiCl:ior communica'~ 

t Lon;; cl'"~ic!l1.;:. Th2:r~fore. consl.detable. t-l.me -.;-:111 be si?Gnt in exam­
Lt'\.Ltl'.~ f:i:,: ·~;;,.p'ict cOr!".:·l'..lni,~ation has on a m'lunger! s .succeSD, ':\cldit.ion'­
< 1y, ',':: ',ri.ll. ,:!('tl'3 i.:i. 2:-: the LJ8ue of: pm:sl.l2sive cOIi:t!1tuuication to pro~· 
t':'t:\! :l:l~ J14·:-~iEf t s :L-wag\.: 3::.:1 " n=11~~ th~ offiCt7l: of S~1Gh'71ff,. 
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Sp0usored by 
l\TATIO~:rAL Srm!',l:1!'FS 7 ASSOCIATION 

:mel Coudw:tec1 hy 
CGntGl" 20t the Admin1.otrc'1tlon of JUstiC2 

School of I'1.tblic Adoinistration 
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This is one of three rene~.,al sessions being conducted for the gradu­
ates of the first two classes of the National Sheriffs' Institute. 
It is design(~d to provide a forum for our graduates to further eval­
uate the training program no,,; that they have been bacl\. on their jobs .~ 

for several months. It is also designed to provide supplemental in­
struction in certain topics which graduates have indicated ,.,ould be 
useful. 

THO primary topics ,.;ill be covered. One essentially covers partici­
patory or contingency management. During the t\olO week USC program, 
participatory management Nas discussed many times. A variety of 
partici patory techniques ,.;ras considered. Hany sheriffs \.;rho have tried 
to increase the extent to which their subordinates partici1?ate in 
managerial decision-making have found, hOt-lever, that it is much more 
difficult to put into operation than to talk about in the classroom 
setting. A major portion of the renewal session is devoted to a 
further analysis of participatory or contingency management issues. 

The second area to be covered is that of communications. The over­
~"he1ming majority of manage.rial problems include a major communica­
t:lons element. The.refor.e, considerable time will be spent in exam­
ining the impact communication has on a manager's success. Addition­
ally, \-l€ will consider the issue of pers'lasive communication to pro­
mo te the sheriff I s image and "sell" the office of sheriff • 
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3,-6 p.m .... 

6-7 p.m. 

7-7~30 p.m. 

7:30-9 p.m. 

9 p.m. 

, Thursday, Hay 9, 1974 

8-8:30 a.m. 

8:30-12 noon 

12-1:30 p.m. 

1~30-5 p.,m. 

, 

REGISTRATION 
Hunt Room 

DI'NNER 
Regimental Room 

FILH: "I .. IERITAGE OF AN UNCOHHON t'!/\W1 

Regimental Room , 

GETTING ACQUAI~nED 
Hunt Room fs Park Room 

Faculty: Steven H. ~.;rard 

COCKTAILS (No-host) 
Regimental Room 

HELCOl1ING REl-IARKS ON BEHALF OF 
MICHIGAl.1 STATE SHERIFFS t ASSOCIATION 
Regimental Room 

Sheriff Kenneth Preadmore 
Ingham CountY9 ~tlchigan 

PARTICIPATORY LiANAGENENT 
Regimental Room 

Faculty: Dr. Richard Ross 

LUNCHEON 
Regimental Room 

Speaker ~ 

Topic~ 

Sherif:E Donald Grein 
Osceola County 1 T:fichigan 
"Ho~" to Strengthen the Sheriff' 8 Imagell 

PA .. llTICIP ATORY HA.1'-iAGENENT (Cont.) 
Regimental Room 

Faculty: Dr. Richard Ross 



I,'ric.lay. tray 11)~ 1974 

8;30-12 noon 

12-1 p.m. 

1-3 p.m. 

CONHUNICATING THE ROLE OF THE SHERIFF 
!legimenta,1. Room 

Fac~J.1ty : Dr. l'1orris Hornack 

Lill-lCll (Free Time) 

COl-HfUNICATING TilE ROLE OF THE SHERIFF (Cant.) 
Regimental Room 

Faculty: Dl:'~ Norris Hornack 

: . 

I 

, 

, 
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LIST OF TEXTBOO!(S 
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NATrO~'lA.L SHERIFFS 1 INSTITUTE 

TEXTBOOKS 

Administrative Organization 

The Effective Executive 

How to Lie with Statistics 

The Jail: Its Operation & Management 

l-'1anagement Communicatiors for Decision Making''; 

H.o.nagerial Psychology 

The Managing of Police Organizations 

A Hanual for Administrative Analysis 

Personality &. Leadership Behavior 

The Sheriff and the Nedia * 

The Systems Approach 

T0.51< F{)rce Report: Corrections 

Task Force Report: The Courts 

Task Force Report: The Police 

* Follow-up Materials 

Pfiffner &. Shenvo·,cl 

Drucker, Peter 

Huff, Darrell 

U.S. Government 

Sigband, Norman B. 

Leavitt, Harold 

lfuisenand &. Ferguson 

Pfiffner, John 

Knowles & Saxberg 

Reinforcement Packet 

Churchman, C. West 

U.S. Government 

U.S. Gove-rnment 

U.S. GO<lernment 
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~IAT I ONAl SHER I FFS t I ~IST I TUTE 

Sponsored by 
THE ~IATIONAL SHERIFFS' ASSOCIATION 

and Conducted by 
The Center for the Administration of Justice 

School of Pub' ic Administration 
UNIVERSITY OF SOUTHERN C~lIFORNIA 

FACULTY BRIEFING PACKET 
C I ass T\'IO 

Nov(3rnber 25, '973 - December 7, 1973 

Contents 

I. IVlemorandum 
2. Instructor Br i ef I ng Shee"j-
3. Tentative Schedule 
4. Program Rationale 
5. Roster of Sheriffs 
6. Profile of Class Two 
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To Faculty Consultants: 

\'le are pleased that you Hill be \.lOrklng with us in the Hanagement 
Training Program for Newly Elected Sheriffs. This briefing package 
provides a ~icture of the overall program as well as specific de­
tnils about the segment in which you are participating. He hope 
you find it both informative and useful. 

A fei" general cOu'1Illents about inputs are in order at this time. 
First, you will note tha t \'7e occasionally refer to Ilmodules" in 
the attached material. Simply put, the modules are sequences of 
specific topic e1ei!lents ·t;.7hich have a common theme. Thus, the 
module titled IIAgency Goal-Setting and Guidance); is comprised of 
specific inputs in planning and budgeting. Not all elements are 
part of modules; this is particularly true of specialized sub­
jects such as legal-trends. 

Second, on cer tain occasions more than one faelll ty member ~vill be 
involved in a module or topic element. "l,fuen this occurs, we will 
make every effort to pU,t the involved persons in touch ,,,ith one 
another for planning and coordination purposes. 

Third, we provide the sheriffs \·;rith a basic library of texts. 
Additionally, we provide a wide variety of fugitive material to 
suppleme:,t the texts. Reading assignments appropriate to each 
topic are made in advance and a study team (the class is divided 
into 10 six or seven-man teams) is assigned responsibility for 
leading discussions based on the readings. If you have additional 
readings you Hould like the sheriffs to have, please send them to 
us for duplication. 

FOllt·th, ylhenevcr possible) we ask that you consider the folloHing 
sequence of steps in your presentation. This is not always possi­
ble, but we strive to fo11m.: it when the time frame for a module 
a1lol'15. 

S~{ Aspects Governing Each Training Block 

1. Statement of target problem. 
2. Elicit examples of problem. 
3. Brief conceptual framework. 
4. Provision of cosmon experience. 

e.. Game 
b. Si.mulation 
..... Case Study 

5. Provision of analytical tools which lead back to 
the concept. 

6. DisCl1SS related problems and relationsh:tps to ap­
parently unrelated problems. 



Finally, ~ve have found that the sheriffs have g-reat difficulty in 
tald.ng notes. He ask, therefore, that you provide us y7ith a topic 
or similar skeleton outline of any lecture that you inte.nd presenting 
to the group. \.;re ylill reproduce this outline., provide space for note­
taking, and u.istr:l.bute it to the sheriffs to ensure that they get as 
mllch information as possible from your presentation. 

If you hc:tve any ques tions, or if you require aud io-visual equipment 
or other classroom aids, please call us and let us know. Our num­
ber is (213) 746-6717. 

I 

I 

, 
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"NATIOl-1AL SHERIFFS' INSTITU'T.E 

Sponsored by 
THE K<'\TIOt.-iAL SHERIFFS I ASSOCIATION 

and Conducted by 
The Center for the Administration of Justice 

School of Public Administration 
mnVERSITY OF SOUTHERN CALIFORNIA 

Instructor Briefing Sheet 

Title of Nodule: 

Hodule Purpose: 

Title of Instructor's Input: 

Objectives of Input: 

Special Requests: 

Readings Assigned to Date: 
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CLASS 11'10 

tv1AW\t3EMEI~T TRA 1 ~ll 1,IG FOR ~'lE\1L Y ELECTED SHER I FFS 

Presented by the 
CENTER FOR THE Am~I"IISTRATION OF JUSTICE 

SCHOOL OF PUBll C ADi/ll N I STRAT I ON 
UN 1 VERS 1 TY OF SOUTHERN CAll FOm·ll A 

TENTATIVE SCHEDULE 

1\lovernber 22, 1973 - December 7. 1973 

PROGRA>i D I RECTOR 
steven 1'1. Vlard 

A COOPERATIVE EFFORT OF THE 
NATIONAL SHERIFFS' ASSOCIATION 

and the 
UI~ IVERS ITY OF SOUTHERN CAll FOR~II A 
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,?lInday! I,!ovember 25 

9 a. m 0 - ,":oon REGISTRATION 

Noon - p. rn. LU~!CH (f ree) 

I - I: I 5 p. m. B~ I EF I HTRODUCTORY AND ~\JELCm~ I NG REMARI<S 
steven M. Ward, Director 
;':a nagement Tra in i ng Program 

1:15 - 1:30 p.m. SHERLOCK VIARD 

I : 30 -. 2: 30 GET ACQUA I ~JTED (Study Teams) 
steven ~Il. vlard 
Robert ~"1. Brown, Jr., Assoc i ate 0 I rector 
Correctional Administration Institute 

2: 30 - 3: 30 p. m. STUDY TEArII DEVr:LOP~11ENT 

3:30 - 5:30 p.m. THEY DYNAMIC WORLD OF THE MODERN SHERIFF, OR 
\,IHY YOU ARE HERE I~ISTEAD OF \'iHERE YOU WOULD 
NORMALLY BE ON THE FIRST SUNDAY AFTER THANKS­
GIVING 

5:30 p.m. 

6 - 7 p.m. 

"7 - 9 p.m. 

Dr. John D. Ger I e°rt I, 0 i rector 
International Publ Ie Administration Center 
University of Southern Cal ifornla 

,cIDJOURN 

SOCIAL HOUR 

DINNER 

Monday. November 26 

7: 15 a.m. 

8 - 9 a.m. 

9 - 10a.m. 

eus DEP/\RTS FROrvl HOTEL 

l\iTENQ TO /\otvil N! STRAT I VE DETA I LS 
steven r:t. lola rd 
Dr. Robert i·~. Carter, Director 
Center ror the Adm in i strat i on o'f J list i ce 
Ed ith Light 
Fred i DeVe~Ja 

THE CONTE~o:PORARY SHER I FF; ~Jlt\N OF MANY ROLES 
Herber-r Bi'OVIn, Ch i ef Deputy Sher; H 
Winnebago County, II I Inols 



10 - II a.m. 

11-12a.m. 

DEPICTING THE ROLE OF THE SHERIFF 
Steven tvl. \~!ard 

PERSPECT I VE: MANf\GEtvlENT AS PROCESSES 
Steven M. Ward 

Noon - 12:30 p.m. TOUR OF CENTRAL CAMPUS 
Jeffrey Shinn 
I<urt Gattmann 

I 2: 30 - I: 30 p. m. LUNCH (f ree) 

1:30 - 3 p.m. LAW ENFORCE~~ENT VALUES EXERCISE 

3 -. 4 p.m. 

4 - 5 p.m. 

5: 15 p.m. 

7:15 a.rn. 

8 - II a.m. 

II - Noon 

Noon - I p.m. 

I - 2 p.m. 

Dr. Milton G. Holmen, Associate Dean, 
School of Business Administration 
University of Southern Cal ifornia 
Steven ~~. Ward 
Robert M. BroVln, Jr. 

INTROOUC710N TO PROCESS OBSERVATION 
Dr. Mi Iton G. Holmen 

DEVELOPING CASE STUDIES 
Dr. Mi Iton G. Holmen 
Steven M. Wa rd 
Robert M. BrovJn, Jr. 
Ed i -rh Li ght 
Jeffrey Shinn 
Ku rt Gattma n n 
John T i rnko 

BUS DEPARTS FROM TYLER BUILDING 

BUS DEPARTS FRmil HOTEL 

FINDING A VALUE CONSTRUCT SUITA8LE TO THE 
tl;ODERN SHER IFF 
Dr. J. \'/es I ey Robb 
Professor of Philosophy and Rei igion 
UniVersity of Southern Cal ifornia 

I NTRODUCT ION TO THE ANA L YTI eA L MATR I X 
Dr. Mi Iton G. Holmen 

LUNCH 

FOUNDATIONS OF ORGANIZATION STRUCTURE 
Dr. Paul Whisenand, Chairman 
Department of Criminology 
Cal ifornia State University at Long Beach 

, 

, 
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2 - 3 p.m. 

:s - 4 p. m. 

4: 15 p.m. 

6:30 - 8 p.m. 

8 - 9:30 p.m. 

THE. CaNT E\~~PORARY LA~/ H1FORCE(V\Et~T ORGA~ll ZAT ION 
Or. Paul Whisenand 
Chief Frod Ferguson, Riverside Pol ice Dep61~i"ment 

1'0'0'1 I ~!G BEYOND THE TRAD! T laNA L MOD EL 
Chief Fred Ferguson 

BUS DEPARTS TYLER BUILDING 

STUDY TEAI'v\S CR I T I QUE LA"} ENFORCE\'11ENT STRUCTURES 
Steven M. \'Iard 
Robert ~/I. Bro'dn, Jr. 
Dr. Paul Whisenand 
Chief Fred Ferguson 

TECH~! I QUES FOR ANAL YZ I NG OF~GAN I ZAT I ON STRUCTURE 
steven H. 'dard 

Ylednesday ~ NOIJ8fflber 28 

7:15 a.m. 

8 - 8:30 a.m . 

G : 30 .- 9 a. rn • 

9 - 10 a.m. 

10 - I I a.m. 

BUS DEPARTS FROM HOTEL 

I tlTRODUT I ON TO PEOPLE IN ORGMII ZAT I O~IS : 
VALUES MID BEHAVIORS 
steven ivl. Vlard 

El I CIT EXAMPLES OF E!'4PLOYEE-CENTERED PROBLEMS 
Steven III. \'iard 
Robert M. Brown, Jr. 

I\!OT I VAT I ONAl THEORY 
Steven M. \'/arcl 

1·:OT1VhT10NAL FEEDBACK QUESTIONNAIRE 
Steven M. I'lard 
Ro t:;'3rt :,'1. Brolm, Jr. 

I 1 a. In. - ~~oon EI\RL Y BUFFET LUNCHEOI~, TYLER BU 1 LO I NG 

Noon - I p.m. Itm~ODUCTION TO TRANSACTIONAL ANALYSIS 

I .- 2:30 p.ro. TRANSACTIONAL. ANALYSIS EXERCISE 

2:30 - 3:30 p.m. CASE STUDY 

3:30 - 5 p.m. 

5: 15 p.m. 

Steven ~·I. ~'IC)rd 
Robed i'-1. Brown, Jr. 

DISCUSS ION OF Ho\~ TO RECOGN I ZE AND l\~IALYZE 
r·:OT IVAT IONAl PR08LEI'AS 
Steven i'-i. I'lard 

BUS DEPARTS TYLER BUILDING 



'7: 15 u .m. 

8 - 10 a.m. 

10 - I I 8.m. 

I I - I I : 30 a. rn. 

I 1:30 - Noon 

BUS DEPARTS FROM HOTEL 

TRENDS IN CRIMINAL LAW 
Professor MartIn Levine 
School of Law 
University of Southern Cal ifornia 

IMPACT OF LEGAL TRENDS ON LAW ENFORCEMENT 
tvlA NAG EM ENT 
steven M. Ward 

INTRODUCTION TO LEADERSHIP 
Steven ~1. Wa rd 
Dr. Eli G I ogO\~ 
School of Publ ic Administration 
University of Southern Cal ifornia 

EL I CIT E(/\[VlPLES OF LEADER-CE~nERED PROBLE~11S 
Steven M. ~\/3rd 
Robert ~~. Brown 1 Jr. 
Dr. Eli G I ogO\v 

I 

Noon - I p.lil. LUNCH (free) • 

I - 2 p.m. 

2 - 3 p.m. 

3 -, If p.m. 

4:15 p.m .. 

THEORIES OF LEADERSHIP 
Steven tv1. Ward 
Dr. E I I G I ogOltI 

STYLES OF LEADERSHIP INSTRUMENT 
Steven M. \~ard 
Robert ~Jl. Brovln, Jr. 
Dr. EI i Ologow 

COr·)STRUCT I NG A LEADERSH: P PROF I LE FOR THE SI-fER 1 FF 
steven M. ~Iard 
Robert M. Bro\'ln, Jr. 
Dr. EI i Glo£1o\'1 

BUS DEPAF~TS TYLER BU I LD I NG 

6:30 - 8:30 p.m. BRIDGES: AN EXERCISE IN LEADERSHIP 
Steven iv1. Via rd 
Robert ~1. Gr'ol'ln, Jr. 

8:30 - 9:30 p.m. STUDY TEAMS 

I 
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8 - 8:30 a.m. 

8:30 - 9 a.m. 

9 •. 10 a.m. 

10 - t t a.m. 

NO BUS- -CLP,SSES HELD f\T HOTEL 

I ;-ITRODUCT I ON TO SYSTE~IS THOUGHT 
Dr. Bruce Olson, Associate Director 
Cerlter 'for the Administration of Justice 
University o'f Southern Cal !fornla 

ELICIT E!(f\t·1PlES OF SYSTEMIC PROBlE/vIS 
Dr. BrucE:: Olson 

CONCEPTUAL FRAMEWORI< OF SYSTEMS THEORY 
Dr. Bruce Olson 

DE.BUGGING THE CRIMINAL JUSTICE SYSTEM 
Dr. Bruce Olson 

I I - Noon Ef'.RL Y LUNCH (f ree) 

Noon - I: 30 p.m. NMI~E:< E>~ERC I SE 

1:30 - 3 p.m. 

3 p.m. 

Mondey, Decem~er 3 

7:15 n.m. 

8 .w 9 a.m. 

9 .. i~oon 

i';oo n - I p. m . 

Dr. t",\ i I ton G. Ho I rnen 
Dr. Br-uce 0\ son 
steven I\~. Vlard 
Robert i'tl. 8rovln) J r-. 

ANALYTICAL TOOLS FOR IDENTIFYING AND RESPONDING 
TO SYSTE~i PROBLEiV1S 
Dr. Sruce Olson 
Dr. til Iton G. Holmen 
Steven M: \'/ord 
Robert M. Brown, Jr. 

ADJOURN FOR WEEKEND 

BUS DEPARTS FROM HOTEL 

o\'ERV I EVI OF /\GENCY PLAt'IN I NG FUNCT ION 
/;1a I I< I ng, Director 
Ventura County Criminal Justice Planning Commission 
Sheri'ff Paul Blubaum 
Ma r I cope County, fIr i zona 

PLt\N~11 NG PROCESS 
~'\a I Ki ng 

LUNCH (tree) 



I ~ 5 p.m. BUDGETI~IG (In two size groups) 
Or. \'ii II iam Pe-rak 
Dapar-rmont of Pol itical Science 
Co I i forn i a S-rate Un i vers i ty at Ful I eri'on 

t 

5: 15 p.m. BUS DEPAFnS TYLER SUI LDING 

6:30 - 9:30 p.m. BUDGET SIMULATION 

Tuesday, Docember 4 

7:15 a.m. 

8 - 9 a.m. 

9·~ !O a.ro. 

10 - II a.m. 

I I - Noon 

~Joon - I p. tn, 

I - 3 p.m. 

3 .. 5 p.m. 

U: 15 p.m. 

BUS DEPARTS FROM HOTEL (Group A schedule shown­
-Group B is reverse) 

OVERY I E~\I OF ,IA I L AD~11 N I STRAT I ON 
Nick Pappas, Correctional Specialist 
LEAA, Washington, D.C. 

SELECTED PROGRAtv13 IN JAIL Sf.TIINGS 
Nick Pappas 

TRENDS IN JAIL LAW 
Dr. Fred Cohen 
School of Criminal Justice 
state Universi+y of New York at Albany 

ASSU~11 NG A PROACT I VE STANCe IN JA I L ADivl! ~ll STRAT I ON 
Dr. Fred Cohen 

LUNCH ( ·f ree ) 

THE SHER I FF AS CmltlViUN I TY ~·'tOB I L I ZER 
James Fisk, f,djunct Professor, UCLA 
Pol ice Commissioner, City of Los Angeles 

CRIME PREVENTION: A MOBILIZING TACTIC 
Ray Bray, Crime Prevention Officer 
Concord Po lice Oepadment, Concord I Ca I i forn i a 
Steven M. Vlard 

BUS DEPARTS FROM TYLER BUILDING 

TOURS 

I 

• 

I 
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Jhursday, December 6 

7: 15 a.m. 

Fridav, December I 

8 - 8:30 q.m. 

10 - I I a.m. 

II - I'!oon 

Noo n .- I p. m . 

I .- 2: 30 p. m • 

2:30 - 3:30 

3:30 p.m. 

6 - 7 p.m. 

-; - 9 p.m. 

BUS DEPARTS FRO~II HOTEL 

SPECIAL BLCCl\S- -TO 8E ARRANGED 

NO BUS- -CLASSES HELD AT HOTEL 

PURPOSES OF THE BACf<-Hm'IE TRAINING PERIOD 
Steven i-1. '.'Iewd 
Dr. Mi Iton G. HoJII1~n 

OVERV I t\'1 OF ORGAN I ZAT I ON DEVELOPMENT 
Steven M. \'/a I~d 

CO:~M I TMENT TO CHANGE: WHAT I T ~~EANS 
steven [vi. Via rd 

RES I STAI\CE TO CHANGE! HOIiI TO RECOGN I ZE AND DE/\L 
I'IITH IT 
Ste·.··en jvJ. I'lard 

LUNCH (free) 

STUDY TEflMS DEVELOP OBJ ECT I VES FOR BACK ·HOME 
Steven M. \'/~ rd 
Dr. Ni Iton G. Holmen 

F I NliL DEBR I EF 
steven M. Via rei 
Dr. Hi Iton G. Holmen 

ADJOUm~ 

SOCIAL HOUR 

o I !'~HER i\ND GR}\DUf'lT I ON CEREtl,ONY 
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The 

NATIONAL SHERIFFS' INSTITUTE 

Sponsored by 
THE NATIONAL SHERIFFS! ASSOCIATION 

"rnd Condncted by 
Center for the Administration of Justice 

School of Public Administration 
U.NIVERSITY OF SOUTHERN CALIFORNI.A 

The Un:l.versity of Southern California, under contract to the National 
Sher:lf:Es' Association, is prov:lding four management training institutes 
for newly ~!lected sheriffs from throughout the United States. The train­
i1.lg j.8 provided by the School or Public Administ'ration, Center for the 
Adl1linistration. of Justice. It is financed by a grant f;rom ·the' La~'7 En­
fOrCE!ment Assistance Administration. Two hundred-fifty sher.iffs Hill be 
trained i'n four groups of from sixty to sixty-five each. 

PROGRAM RATIONl'ILE 

The Alne:dcan sher:lff is a unique member of the criminal justice profession. 
By v:i.r tue of his widely varied du:ties, he commonly acts both as "ga te­
'keeperll to the system and as a bridge connecting its other elements. 
The 8herj.ff is variously law enforcement officer, jailer and correctional 
officer, administrative officer of the courts, and prOVider of myriad 
other services (depending upon the state, the sheriff may be tax collector, 
coroner, or proba.tion officer). Additionally, the sheriff as a personality 
is a!~ :lnd(;~pende:ntly elected official of the county government ~.,ho performs 
ce:n:ain l~::aclel:Bhip functions external to the justice system. 

Desp:i.te the cl"ucial nature of the institution of sheriff, little attention 
h~lS :eo{:used on the demands of his role in modern America. This is due 
partly ·to hIs elective status. It is also likely due to the diversity of 
"hats" he wears in response to the imperatives of sta.te constitutions, 
statut,,:s, and local values and norms. bbviously, these reasons are hardly 
sufficient to ignore the office of sheriff. In fact, in concert they com­
l))~:lse f;\ compelling rationale for concentrating our best efforts on helping 
the !ll()lkr.rn she:r:iff to bette?: unders tand and perform 11is roles. 

Th(~ m$n,{!!~e1llent t'raining program planned by the Center for the Administra­
t:l.orl of Jtlstic~, School of Pu.blic Adm;lnistration, University 0:(; Southern 
Cal:lfo:r:nia~ is il,\ dil:ect response to this rationale. In conce:rt Hith the 
Nat:l.onal Sheriffs 1 Associat1.on, USC recognizes the centrality of the sher­
iff to the p1:ocess~s of justice in so many communities in our country and 
p:ropo.s,~s co provide an educaticinal experience dcs:f.gned to help him become 
more ~tv7arf.! of his duties and responsibilities and to respond appropriately 
to these duties and, responsibilities. 

Despit.e tnose diverse duties assigned to sheriffs '\-,hieh are functions of 
Im,,) geography, and t!~e, there is at. least one COlilnlOn element W'hich. 
unites these key enforcement e.xecutives. This common element is the not-



so-simple fact that they are all managers. Despite agency size, location, 
or complexity of subste.ntive duties, sheriffs are by definition heads of 
government agencies and further by definition they must manage and admin­
ister these agencies. 

It is an unfortunate fact that too many sheriffs have received little 
training or education focused on their management duties. Hhlle they 
may have considerable Im7 enforcement experienc.e, they have too 9ften 
not been prepared for the Qther side of their jobs. It is, this side, 
the management side, which in many respects determines the success of 
la:;.;7 enforcement operations. Hben management and administration fail, 
the best field pra~tices can break do~m. 

In responsa to this problem) USC provides an intensive educational ex­
perience in manage!uent and administration for newly elected sher'Hfs from. 
throughout the country. This experience is designed to maximize the im­
pact of the educational process by cOffioihing structured laboratory experi­
enc.es with reinforceEent experiences while the sheriff is a.ctua11y on the 
job in his agency. The primary obj ectives of the training are to: 

(1) Expose sheriffs to current management 
practices and trends 

(2) Identify resources available to help the 
sheriffs better perform their management 
tasks 

(3) Provide an opportunity for the sheriffs to 
obtain new kno\vledg'3 (ne~v' to them individu­
ally) in pertinent an!as of management 

(If) Provide au opportunity for the she'riffs to 
practice certain key management skills which 
are co@~on to the wide range of responsibili­
ties which they hold 

The training model is designed to have impact in three basic areas, each 
related to the individual sheriff/trainee. First, the experience pro­
vides the sheriff/trainees with an understanding of the relationship be­
bveen person3.l educational efforts and successful management. They w'i1l 
be e:;{posed to the myriad resources available to key e."{ecutives. In order 
to nss'lElt the sheriff/trainees in improving their management skills and 
in solving managerial problems, this is combined with continued rein­
forcem(mt of the value of using these resources as part of their indi-

" 
vidual IUL1l1age.t'ial styles. 

Se.cond, th\! training provides a laboratory setting in ''lhich sheriffl 
trail1C(~S can practice ke.y managerial skills and obtain im.11lediate feed­
back about their performnnce. The environment is l1on-threa,tep.ing, em­
phnsi!?:lng the value of being self-analytical and of obtaining pe1.'for­
mancC feedback from peers. Attention is p?-id to the applicability of 
sllch self-analysis in the agency environmen~. 
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Third) the sheriff/ trainees are exposed to sev'2ral thematic. elements 
comrJon to all managerial enterprises which play a c.rucial role :Ln de­
ternining their success as managers. These elements include communica­
tion, conflict resoletion, proble:n ldentif:lcation and evaluation and 
feedback. 'rh'e applicability of trlese key elements to almost every man­
agerial or organizational issue is developed. 

Ultircately, :tt is envisioned that the combination of these three manager­
oriented impact areas in a highly supportive, learning environment w':Lll 
result in the development by the sheriff/trainees of a managerial style 
or model which is appropriate to the turbulent environment in which they 
Yiork. \o711ile each sher:iff/ trainee will internalize the training experi.·­
ences differently, the intent is to develop executives wl are attuned ,to 
the der.lands of the 1llanageria1 components of their roles and 'who are capa­
ble oj: capj.talizing on the many resources available to aiel them in per­
forming that eOElponent. The individual sheriff should become more adept 
at resolving man2.gement problems and ultimately should be able to design 
managerial strategies ,.;rhieh stress the p'roblem-solving nature of his job. 

The tr<'lining model draws heavily upon that developed by another USC train­
ing teao for the Nation?l Institute of Corrections' Summer Institute for 
Criminal Justice Executives. It comprises five phases designed to stress 
learn:lng as an ongoing, self-generated process which is a crucial part of 
modern rnanageme'J.t theory. Since the model will be replica ted on four 
occasions during the COwing year, there will be conside'rable overlapping 
of these pbases. Toe fol10\.;ing narrative, therefore, describes in Se­
quential fashion hO'H the phases 'will OCCllr for one class of some sixty 
(60) sheriff/trainees. 

IJHASE ONE is a trainee analysis and preparation. perioc1 involving both 
pro:) ect staff and the sheriffs accepted for pc>,rticipation in a part:leu-
1ar class. This period precedes each class by an estimated 45 - 60 
days end includes four components. 

Component One, at this tine, is primarily a telephone contac't and inter-­
viEW '·Il.th eaCfl sheriff as USC :ls not;Lfied of his selcct:lon (selection :Ls 
made by the Natio'lal Sheriffs 'Association) . Either the Proj ect Director 
or the Senior Faculty Advisor personally calls and tal1(s with each selec­
te,d sheriff. Tile calls acC'.omplish several purposes. First, they con­
g'cGltulate the sheriff and welcome him to the program. Second, they pro­
vide, initial a118\761'S to sone of the many questions he i·rill have. Third, 
they set forth the sequence of events so that the sheriff will be pre­
pared for the ac tion he <,.;>ill have to take. Fourth, they ga'ther certain 
desc.riptive information about the sheriff-'s background and h:ls agency. 
Finally, they ascertain any spocific agendas he may ,·:dsh ,to have cons:ld­
cred for inclusion in the training program. 

PHASE Ti-;O comprises the on-·site training program at the University of 
Southern California. It is based on a number of considerations. 
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First, cons:ldernble attention is paid to developing the concept of , 
learning as an :lntegral par t of good management. The sheriff I trainees 
are 0X[lOSeU to the relevance of lifetime learning and its applications 
in o'rgClnizntional settings. Addj,tionally, the applicability of various 
tra:Lning techniques (games, simulations, role plays, lecturettes, etc.) 
to the sherif.E/:r.ainees' home agencies are stressed. 

Second ~ every effort is made to identify those common themes 'vhich per­
va.de most mnnagement enterprises and to discuss these themes in the con­
text of substantive subj ects. 'For e.."'.(ample, the processes of leadership, 
communication. conflict manageC),ent, decision-maldng, planning, and prob­
lem-solving axe 'basic to all management. They have relevance Y7hether 
the specifj.c topiC under consideration is budgeting, resource allocation, 
.select:lon of personnel, use of information, or any of myriad othe'r man­
agement-related tasks. These various thematic processes are identified 
to the sher:lff/ trainees early in the program. 

Third ~ these thematic processes are treated as management skills of \vhich 
ever.y m.lnagcr should be awal'e and which require practice and refinement. 
',rhm;E~ :Ls' a \'1811 developed body of knowledge and practice in the profes­
sional tra:Ln:!.ng and developrnen,t field Hhich uses partic:lpative techniques 
to attain am;ll';eness und understanding of these basically human relations, 
processes. Nany of these techniques are used, allowing the sheriff/train­
ees to pn:rt:lcipate in the pr8,ctice of skills, to receive feedback on 
their perfor'ITl.:!nce, and to analyze hOl;'l others approach similar problems. 

F01,.(rth~ continuity between process sIcil1s and substantive kno~vlcdg..:~ is 
maintained a tall t:lmes. The relationshj.p of the thematic skillo to the 
:;;ar'1ot{;;' sl,lbj ee ts under consideration is (',ontinually referred to and rein­
forced. 

FHt:h, s~ont:l12~dty b8tH(!en various segments of the training program is 
Et?J}§.c:~9l1S1:Y ma:lnta:Lned. One ma:i or fault of training programs '"hich rely 
hea.vily upon part-'time faculty has been the lack of continuity between 
varloLt,s subject blod:s and resulting confusion and loss of vital informa­
ti.on. The prosence of fuLL-time staff luembers in each learning group 
w;l11 frl.(::Lu'ttLte continuol1s a·ttention to maintaining cont:tl1uity. 

SJ.xth, ~t';~2.c.h?:E.~ resources :~mpho.~d.ze persons who cO!:,ubin,e management and 
!~!!!!JE.!:!31:ra t:L',C theory 1V'ith sound e~~rience in the:Lr ED-~tic.?l apI!11.S§:.­
tion. 'l'he m<ljority of faculty members 1;11:e academicians who have attained 
~18'01id :coputation for the:lr knowledge of the subjects they are asked to 
COV€:lt:. Prf.l.ctitioners, including both laY! enforcement and general manage­
Hlf>ut pl'.t'sons, are included in the faculty, but their use will be judicious­
ly controlled :In order to maxil:tize exposure. of the sheriff/trainees to the 
k:lnds of persons ~.vith whom they likely have had the least contact. ' 

Fil1::..Llly, the "who.:leness" of the entire t:t'aini~ e}:pe.rience is strC!;..§!secJ.. 
The n.;11at:lonship of the Cilmpus training phasfJ to the reinforcement and 

• 

reeional fie.ld training phases is explained. Sheriff/trainees are kept; I 
alV'o.re of the fac t that thei!: learning experience cannot be successful if 
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it is v:l.e,.,red as terminating at the end of their t"o I'leeks at USC. Their 
honest commitment to the c.ontinuing nature of the program is solicited. 

PI'lASE 1'1mEE of the tra:lning model is c.omprised of the backhome reinforce­
Ulent proc.ess and pr.eparation for the field training e;-::.perience. At regu­
lar :lntervals fo]'10'(071ng completion of the ca,mpU8 training experience, 
pacl<ages of learning material 'iv:lll be mailed to each sheriff/trainee at 
his agency. These materials will consist p'r:lma:r:ilY of three types of in­
fonll[ltion.E'irr~t '",111 be readings, either original or reprints, Hhich 
expand upon subj ec ts covered dur:lng the campus training experience. These 
read:i.ngs t-1:l1l be selected to logically extend the consideration of sub­
jects p',r.ovid(!d :i.n the classroom. Second will be information on hOI'; to 
apply specific skills or te.clmiqucs covered during the campus training 
to real pro'bll".!Uls in the ~</Orkday worlds of the sheriEfl trainees. Third 
w:tll b(: information designed to prepare the sheriff 1 trainses for the field 
training ~:~pe:r:Lence. In addition, there may be some individualized mater­
ial :Ear those persons who availed themselves of administrative counseling 
by F1:oje<:t staff. 

A second c:omponent of the backhome reinforcement phase is occasional tell~­
phone conversations ",ith thG sheriff/trainees to provide them with oppor­
tunities to provide feedback on the program, to ask questions, or to re­
spond to issues raised in the ma:llin8s. These conversations also serve to 
reinforce the proj ect training staff's interest in and commitment to the 
sher:l:ff/tnLinees and their progress. 

PH1\SE FOUR is comprised of the field tr.aining experience. There ~'7ill be. 
three add:l;t:lonnl trcdniu8 pLo8:ram~:; reg:i.onully located at various sites 
throughout the country (to nd.nit:l:L:,:e tr:tvcl) which ,.;ill bring the sheriffl 
tra:i.nees back together. for t~vo dc.ys of additional training. (NOTE: The 
budget for this :Lnit:ial year provides only for field training for the 
sherlf:f/tra:i:nm::s attending the fi!'st t\.;o classes. These sessions will be 
held :tn the spring some s:Lx to eight months following the campus exped.­
CrtCG!. 'Field train:Lng for the catnpus classes held in the spring ~'7ill occur 
folluuJng tlle tcnlination of th:Ls initial budget period and will requ:Lre 
sepm:<1t(! fund:lng.) 

Shed .f::e/ cra:Lnc>cs\,;:Lll attend the geographic site nearest th!!!ir. homes. 
For t'~l0 c1nys, they will receive additional training based upon the prob­
lems utld isstJ.e.s they have encountered since completing the campus por­
t:Lon o:E the, prosram. Additionally, they Hill be given an opportunity, 
in rctroflpec t: ~ to critique the overall training process. 

J?Htl.5E l!'lVE viill connist of another reinforcement process. For a period 
of tlt lC!.:tst three months follcH'ring the field training, sher:lff/tra:lnees 
\,7111 .:1~.:lin 'reC'.eive leD.r£ling mater:Lals 1"ela ting to their tiilO group experi­
enC':lG and to the issues raised during the field training phase. 
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NATIONAL SHERIFFS' INSTITUTE 

Sponsored by 
THE NATIONAL SHERIFFS' ASSOCIATION 

and Conducted by 
The Center for the f\d:;linistra-rion of Justice 

School of Publ Ie Administration 
UNIVERSITY OF SOUTHERN CALIFORNIA 

C I ass T\~o 

I. Donald Alden, Belknap County, NevI Hampshire 

2. R\3ymundo Alvarez, Starr County, Texas 

3. Robert H. Baker, Dodrldge County, \ves"t- Virginia 

4. Harold R. Bass, i;lcKinley County, New fvJexico 

5. Robed J. Bassett, Lincoln County .. Vlisconsin 

6. Robert P. Berterrnann, Racine Coun"ry. It-/isconsin 

7. Joe BI I I Brewer, Park County, Wyoming 

8. ~4er I e F, BrO'.'.'f1, t,l i I Is Cou nty, 101'Ia 

9. Cary L. Burns, Greenbrier County, West Virginia 

10. Theodora B. 8yus, Union County, Ohio 

II. vii II iam i'l. Ca Ilanan, Lucas County, Ohio 

12. Orvl I Ie Campbel I, Treasure County," Montana 

13. Allen L. Capwell, I'/yoming County, New York 

14. Le'dls E. Craven, Tyler County, Texas 

15. David Edward Davis, Green County, Tennessee 

16. ~'Ii Illarn H. Ferris, Jr., Dane County, \~isconsin 

17. Donald L. Forbush, Lincoln County, Washington 

18. Joe II. Garza, Brool,s County, Texas 

19. Joe ~I/. Girres, Palo Alto County, Iowa 

20. David A. Hanna, Chippewa County, Michigan 

21. Tom E. Harden, ;::orro\'1 County, Ohio 



• 22. Roy L. Helton, Davison CountYR Georgia 

23. Paul Jones, Uma-ri 118 Coun+y, Oregon 

24. Phi I Jordan, Mohave County, Arizona 

25. Hona IdE. I<e i m, I<a I amazoo County, M i ch i gan 

26. Gus O. Krausse, Cameron County, Texas 

27. Richard F. Kise, Wayne County, New York 

28. Louis E. l<or"r'1Clhrens, Jr., Charleston County, South Carolina 

29. Raymond Lawrence, Gulf County, Florida 

30. Earl D. Les, Douglas County, Georgia 

31. Chuck Light, fJlimni County, I<ansas 

32. t'Jlax 8. r,1arston , Licking County, Ohio 

33. James R. Metts, Washington County, South Carol ina 

34. Larry Morris, Clarendon County, Arkansas 

• 35. Don F<. tvloreland, j',1arion Coun'ry, Florida 

36. Gary Mu I hoi I and) CI i ntoll County 1 10\'/8 

37. Duane L. Payne, Frankl.in County, Iowa 

38. Frederick J. Posti I I, Washtenaw County, Michigan 

39. Richard Paul Rensi, Harrison County, Ohio 

40. Earl R. Sabo, Bowie County, Texas 

41. J. ~). SCi3rborough, III, Kleberg County, Texas 

42. Gaorge W. Smith, Col I in County, Texas 

43. Lim/ooc! H. Snow, Plymouth County) Hassachuset'rs 

44. Duane E. Sorenson, Custer County, Idaho 

45. Johannes F. Spreen, Oakland County, Michigan 

46. F<ichard V. stoi<an, Huron County, ~"Iichigan 

I 
4 7. Cl::lC i I R. Stra\';'ser, Preston COLI nty, \'!est Vi rg i n i a 

48. Clarence H. Vleatherford, ~.J\onro9 Coun-ry, vles·t Virginia 
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49. George Westcott, losco County, Michigan 

50. Cbsh F. Wi I IiaMs, Greenvi I Ie County, South Carol ina 

51. Clarence C. Wil I iams, ~0ntezu~a County, Colorado 

52. Lesl ie Richard Hi II iams, (/jesa County, Colorado 

53. Arvin R. Ziehlsdorff, Eau Claire County, Wisconsin 

54. John White, Lincoln County, West Virginia 

55. Don F. rAartln, Cedar County, ~1issouri 

56. Derold E. Lynskey, Val ley County, Idaho 

57. Jul ius 8. Seller, st. Chorlos Parish, Louisiana 

58. Verne Newbold, Buffalo County, Nebraska 

59. John S, Lawrence, Grand Isle County, Vormont 

60. 

61. 

62. 

Ch:lrles t,,1. Cupp, Richland County, Vlisconsin 

Bed Cantwe I I, I'/yandotte County, I<ansas 

J. AI Amiss, East Baton Rouge Parish, Louisiana 

63. Frank \'ih ita, ~J:onroe County, Tennessee 
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NATIONAL SHERIFFS' INSTITUTE 

PROFILE OF CLASS I I 
(T entat i ve) 

Aqency Size 

i'lumber of S'Ilorn Personna I 

I to 5 - 5 departments 
6 -fO 10 17 departments 

II oro 20 - 20 departments 
21 to 30 - 6 departments 
31 to 40 - I department 
41 to 50 - 2 departments 
51 to 80 - 6 departments 
81 "/"0 100 - 3 depadments")t 

120 - I department 
125 - I department 
155 - I dspartment 
200 - I department 
375 - I department 

"x" one department has 50 part-"time sworn personnel 

!:!de of Students 

20 to 29 years 2 
30 to 39 years - 17 
40 to 49 years - 15 
50 to 59 years - 12 

60+ ' .. years - 2 

Education 

2 - Masters Degree 
3 Soma G.-aduate \'fork 
I Senior Undergraduate Student 

21 2 yr. Degree or 2 yrs. col lege 
20 - High School Diploma 
2 - Other 



30+ 
21-30 
11-20 
6-10 
1- 5 

o 

years 
ye~1rs 

years 
years 
years 
yeC:lrs 

3 
,5 
15 
9 

13 
4'>: 

*Prior to being elected Sherl?f 

S'~,!:!:.flS HC'lpresented 

53 students reporting 
23 s';'utes represented 

7 
6 
5 
J1 
"t 

3 
2 

fmm 
·r· rom 
from 
from 
'f I~orn 
ftom 

Te~:as 
MichigGn 
Ohio 
Iowa, West Virginia, Wfsconsln 
South Caro I ina 
Colorado, Florida, Georgia, 
l'le\'/ York 

"from Arizona, Arkansas, Idaho,. KE:Jnsas, 
Massachusetts, ~J:OntanCJ, He\'/ rvlexico, 
New Hampshire, Oregon, Tennessee, 
Washington. Wyoming 

, 

• 
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I'lesley Robb- -Ethics in Law Enforcement 
Ray Brny- -Crime Prevention 
Gllbert Sholeon- -Contrnc t Serv l.ces 
Ce.oree Cooper- -Administration of: Rede.rve Program 
Vir.:tQl" Cizanckns- -Contemporary Lm.,r Enforcement Organization 
Steven Hanl, Steven Necl- -Bridges Exercise On Leadership Style 
Steven Hard, Hilton Holmen- -N(l\.(e~-:; Exercise 
John Ger1etti- -Environment of Nodern Public Administration 
Stevt'.n Hard- -Lcctu'Ce on Leadership nnd Supexv'ision 
Stevlan Har.d- -Hnnage:dal Style Exercise 
John, Knox- -Nedia Relations 
Hartin Levlnc- -Developing Trends in Ci:iminal Lml 
l!~red Cohen- -Developing Trends in Jail Lm-l 
Gerald Townsend- -Professionalization: The Case for Minimum 
Standards 
Herbert Brol>Jn- -Criminal Jus tice Systems 
Paul Whiscnand- -Foundations of Organization Structure 
R()b(~r:t Ca'tter:- -Specialized Problems & Programs in Jail 
Adndnis tration 
Hal Kin£,- -Plann:lng in the Criminal Jus ti~ce Sys tem 
Hilliam .Petak- -Budgeting and F:i.scal ~Janagement 
Nick IJappas- -Overviel'7 of Jail Aclminist,:ation 
Steven \~al.:d, Hilton Holmen- -Law Enforcem~nt Values ExerCise 
Steven Neel- -Lecture on Leadership and Supervision 
N:lchael \'lo1ke~ -The Contemporary Sherif.f 
Jlil1 1!'unkhouser- -Training and Pet'sonnel Devp,lopment 
James Fisk- -Nobilizing Community Resources 
Druce 01500- -Criminal Justice Systems 
George Nedak- -Information: Kinds, Sources tt App11catiuns 
Mel L080roo- -Training and Personnel Development 
Jmly lIo.ils- -StatisticS' as a Hanngement Tool 
Hllr.y Ilarr'Lson- -Ce tting the }los t au t of Gt'oup ~'Ieetings 
Steven Hard, Hilton Holmen- -Commun:Lca tion f.Hi.d }to tivation 
Richard Gr.een- -R~1lationshi.ps in the LEAA Funding System 
Chn:t:1es Smith- -A Repor t on Proj ec t STAR 
Dick. Birmele- -Basic GJ::antsmanship 
H11bur Hutcldns- -Criminal Justice System.:. 
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~;lesley Robb- -Ethics in Law Enforcement 
Ray Bray- -Crime Prevention 
Gilbert Sholton- -Contract Services 
John Ger1etti·- -Envirorhllcnt of Nodern Public Administration 
George Cooper- -Administration of Reserve Program 
Gerald Townsend- -Professiona1izat:Lon: The Case for Hinimum 
Standards 
~[(1rtin Levine- -Developing Trends in Criminal LaH 
Herbert Brown- -Criminal Justice Systems 
Steven \'Iard, Steven Neel- -Bridges Exercise on Leadership Style 
Victor Cizanckas- -Contemporary Lm., Enforcement Organization 
Fred Cohen- -Developing Trends in Jail Lm.;r 
Paul Whisenand- -Foundations of Organization Structure 
Steven Hard- -Lecture on Leadership and Supervision 
Steven Ward- -~anagerial Style Exercise 
John Knox- -}Iedia Relations 
Hal King- -Planning in the Criminal Justice System 
Robert Carter- -Specialized Problems & Programs in Jail 
Admin:Ls tration 
William Petak- -Budgeting and Fiscal Management 
Steven \';ard, ~[ilton Holmen- -Namex Exercise 
James Fisk- -Hobilizing Community Resources 
Steven \lard) ~'lilton Holmen- -Law Enforcement Values Exercise 
Charles Smith- -A Report on Project STAR 
George Medak- -Information: Kinds, Sources & Applications 
~lichael Holke- -The Contemporary Sheriff 
::-!ick Pappas- -Overvie',.; of Jail Administration 
Bruce 0180n- -Criminal Justice Systems 
Judy Ha1ls- -Statistics as a Nanagement Tool 
Steven \·lard, Nilton Holmen- -Communication and Hotivation 
Bill J:'unkhouser- -Training and Personnel Development· 
Steven Neel- -Lecture on Leadership and Supervision 
~fel LeBaron- -Training and Personnel ..:evelopment 
Rich:n:d Green- -Relationships in the LEAA Funding Syst.em 
~[ary H:tnison- -Getting the Nost out of Group Neetings 
Dick Birmele- -Basic Grantsmanship 
Hilbur Hutchins- -Criminal Justj.ce Systems 
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Gilber.t Sholton- -Contract Services 
Herbert Brown- -Criminal Justice Systems 
George Cooper- -Administration of Reserve Program 
Steven \~ard, Steven Neel- -Bridges Exercise on Leadership Style 
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Standards 
Steven Hard- -Lecture on Leadership and Supervision 
Hartin Levine- -Developing Trends in Criminal Lm.;r 
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Steven i-lard, Hilton Holmen- -Namex E:,:crcise 
Paul Hhisenand- -Foundations of Organization Structure 
Fred Cohcn- -Developing Trends in Jail Lm-I 
Robert Carter- -Specialized Problems & Programs in Jail 
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Nichael \~olke- -The Contemporary Sheriff 
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Steven Hanl, Hilton Holmen- -Communication and Hotivation 
Nick Pappas- -Overvieiv of Jail Administration 
Steven Hard, Hilton Holmen- -Law Enforcement Values Exercise 
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(25) 

(2Lf) 
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(8) 
(28) 
(35) 
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(.1.3) 
(27) 
(3) 
(33) 
(17) 
(6) 
(18) 
(22) 
CD) 
(11) 
(15) 

&-'1y Bray- -Crime Prevention 6. ffO 
Wesley Robb- -Ethics ~d Low Enforcement 6.39 
Steven Ward, Hilton Holmen- -Namex Exercise 6.12 
Steven Ward, Steven Neel- -Bridges Exercise on Leadership Style 5.95 
Gilbert Sholton- -Contract Services 5.93 
George Cooper- -Administration of Reserve Program 
John Knox- -Hedia Relations 
John Gerletti- -Environment of Hodern Public Administration 
Fred Cohen- -Developing Trends in Jail Lm., 
Steven Hard- -Lecture on Leadership and Supervision 
:[artin Levh1e- -Developing Trends in Criminal Law 
Victor Cizanckas- -Contemporary Law Enforcement Organization 
Steven \~ard- -Nanagerial Style Exercise 
Paul lffiisenand- -Foundations of Organization Structure 
Robert Carter- -Specialized Problems & Programs in Jail 
Administration 
Nick Pappas- -Overview of Jail Administration 
Gerald Townsend-- -Pr'ofessionalization: The Case for Ninimum 
Standards 
Mal King- -Planning in the Criminal Justice System 
Ihlliam Petak- -Budgeting and Fiscal Hanagement 
Herbert Brmm- -Criminal Justice Systems 
Steven Neel- -LectUrE: on Leadership and Supervision 
Bill Funkhouser- -Training and Personnel Development 
James Fisk- -}1obilizing Comrnunity Resources 
Michael Wolke- -The Contemporary Sheriff 
Bruce Olson- -Criminal Justice Systems 
Hel LeBaron- -Training and Personnel Development 
Steven Hard, Hilton Holmen- -Law Enforcement Values Exercise 
Nary Harrison- -Getting the Most out of Group Meetings 
George Hcdak- -Information: Kinds, Sources and Appl"ications 
Steven ~'iard > ~·iilton Holmen- -Communication and Notivation 
Judy Hails- -Statistics as a Management Tool 
Richard Green- -Relationships in the LEAA Funding System 
Dick Birme1e- -Basic Grantsmanship 
Charles Smith- -A Report on Project STAR 
Hilbur Hutchins- -Criminal Justice Systems 
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5.66 
5.65 
5.62 
5.59 
5.53 
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5.47 
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4. MIOUNl' LEARNED ---------

(29) 
(34) 
(12) 
(5) 
(9) 
(30) 
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(7) 
(10) 
(26) 
(32) 
(2) 
(25) 

(4) 
(20) 

(14) 
(2{~ ) 
(16) 
(21) 
(19) 
(28) 
(8) 
(3) 
(13) 
(27) 
(35) 
(1'7) 
(33) 
(1) 
(18) 
(6) 
(22) 
(23) 
(11) 
-(15) 

\·iesley Robb- --Ethics in Law Enforcement 
Ray 13ray- -Crime Prevention 
Steven Hard, Hilton Holmen- -Namex Exercise 
VictQr Cizanckas- -Contemporary La,'l Enforcement Organization 
Steven Y~ard, Steven Neel- -Bridges Exercise on Leadership Style 
Gilbert Sholton- -Contract Services 
George Coope.r- -Administration of Reserve Program 
Steven Hanl- -Lecture on Lcade-rship and Supervision 
Steven Hard- -i'lanagerial Style Exercise 
Fred Cohen- -Developing Trends in Jail Lm.; 
John Kno)(- -Hedia Relations 
John Gerletti- -Environment of Hodern Public Administration 
Robert Carte.r- -Specialized Problems & Programs in Jail 
Administration 
Paul t.fnisenand- -Foundations of Organization Structure 
Gerald TmV'nsend- -Professionalization: The Case for Ninimtlm 
Standards 
Herbert Brown- -Criminal Justice Systems 
Nick Pappas- -Over.,rietv of Jail Administration 
Nar-tin L2vine- -Developing Trencls in Criminal Lmv 
Nal King- -Planning in the Criminal Justice System 
H:tlliam Petak- -Budgeting and Fiscal Hc.tnagement 
Bill Funkhouser- -Training and Personnel Development 
Steven Neel- -Lecture on Leadership and Supervision 
Steven Hllrd, rIilton Holmen- -Lm ... Enforcement Values Exercise 
Br.uce 0150n- -Criminal Justice Systems 
Nel LeBaron- -Training and Personnel Development 
James Fisk- -Nobilizing Community Resources 
George Hedak- -Information: Kinds, Sources and Applications 
Mary Harr.ison- -Getting the Most out of Group Meetings 
Hichael Holke- -The Contemporary Sheriff 
Judy Halls- -Statistics as a Management Tool 
Steven Hard, Hilton Holmen- ~Communication and Notivation 
R:lchard. Green- -Relationships :Ln the LEAA Funding System 
Dick Birnlele- -Basic Grantsmanship 
Charles Smith- -A Report on. Project STAR 
~Hlbll:t:" Hutchins- -Criminal Justice Systems 

6.13 
6.12 
6.08 
6.06 
5.89 
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5.77 
5.48 
5.35 
5.33 
5.29 
5.27 

5.26 
5.10 
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5.00 
5.00 
4.98 
4.89 
4.70 
If.68 
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4.65 
4.54 
4.54 
11.47 
{I. 4/1 
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Joyce Ross- -Introduction to Transactional AnalysIs; 
Transactional Analysis Exercise 6.28 
John Gerlettl- -The Dynamic World of the Modern :herlff 6.22 
Ray Bray- -Mobil Izing Community Resources 6.21 
J. ','Ies ley Robb- -F I nd I ng a Va I ue Construct Su i tab I e to the ~;lodern 
Sheriff 6.14 
R. Fred Ferguson- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
Paul Whlsenand- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
Steven '<'lard, ~lli Iton Holmen- -Commitment to Change: Vlhat It 
Means; Resistance to Change: How to Recognize & Deal with It 
Herbert Brown- -The Contemporary Sheriff: Man of Many Roles 
EI i Glogow- -Administration of the Styles of Leadership 
Instrument; Constructing a Leadership Profi Ie for the Sheriff 
EI I Glogow- -Theories of Leadership 
Steven Ward- -Bridges- -An Exercise in Leadership 
Steven Ward, Mi Iton Holmen- -Overview of Organization Development 
EI I Glogow- -Introduction to Leadership 
Mi Iton Holmen- -Namex 
Robert ~rown- -Lego 
Steven Ward- -Perspective: Management as Processes 
Steven Vlard- -Ge"t-ting Acquainted- -Introductions 
Robert Brown- -Getting Acquainted- -Introductions 
Gi Ibert Scholten- -Contract Services 
George Cooper- -Administration of Reserve Program 
Robert Brown- -Motivation 
John Knox- -Media Relations 
Steven 'dard- -~lot i vat ion 
David Wexler- -Jai I AdminIstration 
Steven Ward- -Analyzing the Role of the Sheriff 
steven Ward- -Getting Acquainted 
Developing Case Studies 
Nick Pappas- -Jai I Administration 
Steve ~'lee 1- -Agency Goa I -Sett j ng and Gu i dance 
Martin Levine- -Trends in Criminal Law 
tvlal 1\lng- -Agency Goal-Setting and Guidance 
Mi Iton Holmen- -Introduction to Process Observation 
Paul Blubaum- -Agency GoaJ-Serting and Guidance 
Mi Iton Hol~en- -Introduction to the Analytical Matrix 
~i Iton Holmen- -Law Enforcement Values Exercise 
James Fisk- -Mobil Izlng Community Resources 
Wi I I lam Petak- ~Agency Goal-SettlQg and Guidance 
Bruce Olson- -The Criminal Justice System ." 
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John Ger 1 et'r i - -The Dynarn i c Vior I d ot the Modern Sher iff 
Joyce Ross- -Introduction to Transactional Analysis; 
Transactional Analysis Exercise 
J. Wesley Robb- -Finding a Value Construct Suitable to the 
~"Iodern Sher i H 
Paul Whisenand- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
R. Fred Farguson- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
Ray Bray- -Mobil izing Community Resources 
Steven ~/ard- -Or fdges- -An EXerc I se In Leadersh I p 
EI I Glogow- -Theories of Leadership 
EI i Glogow- -Administration of the Styles of Leadership Instrument; 
Constructing a Leadership Profi Ie for the Sheriff 
Steven Ward, Mi Iton Holmen- -Overview of Organization Development 
tvll; I ton Ho I men- ·-Namex 
Steven Ward, Mi Iton Holmen- -Commitment to Change: What It Means; 
Resistance to Change: How to Recognize & Deal with It 
Herbert Brown- -The Contemporary Sheriff: Man of Many Roles 
EI i Glogow- -Introduction to Leadership 
Robert Orown- -Getting Acquainted- -Introductions 
Steven Ward- -Getting Acquainted 
Steven Ward- -Perspective: Management as Processes 
Gilbert Scholten- -Contract Services 
Robert Brown- -Lego 
Steven Ward- -Analyzing the Role of the Sheriff 
David Wexler- -Jai I Administration 
Steven Ward- -Getting Acqualnted- -Introductions 
Robert Brown- -Motivation 
John Knox- -Media Relations 
George Cooper- -Administration of Reserve Program 
Steven Ward- -Motivation 
Mi Iton Holmen- -Introduction to Process Observation 
tvl i l-ron Ho I men- -Lm·, Enforcement Va lues Exerc i se 
Developing Case S-r6dies- -
Martin Levine- -Trends in Criminal Law 
Steve Noel- -Agency Goal-Setting and Guidance 
tvl I I ton Ho I rnen- -I ntroduct I on to the Ana I yt I ca I ~1atr i x 
Mal King- :Agcncy Goal-Setting and Guidance 
Nick Pappas- -Jai I Administration 
Jamos Fisk- -Mobil izing Community Resources 
Druce 0150n- -The Criminal Justice System 
Pnul Blubaum- -Agency Goal-Setting and Guidance 
Wi I I iam Petak- -AgBncy Goal-Setting and Guidance 
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PRESENTATION & DISCUSSION 
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(5) 
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(23) 
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(7) 
(3) 

(6) 
(I) 
(2 ) 
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( I 5) 
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( 10) 
(26) 
(29) 
( 18) 
(9) 
( 12) 
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(28) 
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Joyce Ross- -Introduction to Transactional Analysis; 
Transactional Analysis Exercise 
John Gerlettl- -The Dynamic World of the Modern Sheriff 
R. Fred Ferguson- -Organizing for Effectiveness; study Teams 
Critique Law Enforcement Structures 
J. Wesley Robb- -Finding a Value Construct Suitable to the 
i-Ilodern Sher I ff 
Ray Bray- -Mobil izing Community Resources 
Steven Ward- -Bridges- -An Exercise in Leadership 
Steven Ward, Milton Holmen- -Commitment to Change: What It Means; 
Resistance to Change: How to Recognize & Deal with It 
EI i Glogow- -Administration of the Styles of Leadership Instrument; 
Constructing a Leadership Profi Ie for the Sheriff 
Steven Ward. Milton Holmen- -Overview of Organization Development 
EI i Glogow- -Theories of Leadership 
Herbert Brown- -The Contemporary Sheriff: Han of Many Roles 
Paul Whisenand- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
EI i Gloaow- -Introduction to Leadership 
Gi Ibert Scholten- -Contract Services 
Robert Brown- -Lego 
tvl i I ton Ho I men- -Namex 
Steven Ward- -Perspective: Management as Processes 
Steven Ward- -Getting Acqualnted- -Introductions 
Steven Ward- -Analyzing the Role of the Sheriff 
Steven Ward- -Getting Acquainted 
Robert Brown- -Getting Acqualnted- -Introductions 
Robert Brown- -Motivation 
Steven ','/ard- -Motivation 
George Cooper- -Administration of Reserve Program 
David Wexler- -Jal I Administration 
John Knox- -Nedia Relations 
Nick Pappas- -Jai I Administra~ion 
Developing Case Studies 
Mal Klng- -Agency Goal-Setting and Guidance 
Steve i·Jee 1- -Agency Goa I-Sett i ng and Gu i danco 
Martin Levine- -Trends in Criminal Law 
Mi Iton Hol~en- -Introduction to Process Observation 
Mi Iton Holmen- ~Introduction to the Analytical Matrix 
J umes F i sk- -f·10b iii zing Commu n i ty Resou rces 
Wi I I iam Petak- -Agency Goal-Setting and Guidance 
Paul Blubaum- ~Agency Goal-Setting and Guidance 
~1i Iton Holmen- -Law Enforcement Values Exercise 
Bruce Olson- -The Criminal Justice System 
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Ray Dray- -Mobil izing Community Resources 
Joyce Ross- -Introduction to Transactional Analysis; 
TransDctional An~lysis 
Steven War-d, Mi Iton Holmen- -Commi"t-ment to Change: Vlhat It iVleans; 
Resistance to Change: How to Recognize & Deal with It 
Herbert Brown- -The Contemporary Sheriff: Man of Many Roles 
John Gerletti- -The Dynamic World of the Modern Sheriff 
J, Vies I oy Robb- -F i nd I n9 a Va I ue Construct Su i tab I e to the 
tJ!odern Shor iff 
Paul Whisenand- -Organizing for Effsctlveness; Study Teams 
Critique Law Enforcement Structures 
R. Fred Ferguson- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
Stoven \'Iard, tvl i I ton Ho I men- -Overv i e~~ or Organ i zat i on Deve lopment 
EI i Glogow- -Administration of the Styles of Leadership Instrument; 
Constructing a Leadership Profi Ie for the Sheriff 
EI i Glogow- -Theories of Leadership 
EI i Glogow- -Introduction to Leadership 
Steven Ward- -Brldges- -An Exercise In Leadership 
John I<nox- -Hed i a Re I at ions 
Mil ton 110 I men- -Namex 
Steven via rd - -Gett I ng Acq ua I nted - -I ntrod uct i on s 
Robed Brov/n- -Lego 
Steven Wclrd- -Perspective: Management as Processes 
Geor~e Cooper- -Administration of Reserve Program 
Steven Ward- -Motivation 
Robed 8rown- -Getting Acquainted- -Introductions 
Robed BrOl'In- --Mot I v~t i on 
steven \'11) rd- -i\na I yz I ng the Ro I e o'f the Sher i ft 
Dnvid Wexlar- -Jal I Administration 
Gi Ibert Scholten- -Contract Services 
Nick P~ppas- -Jal I Administration 
Stoven Ward- -Getting Acquainted 
Developing Case Studies 
Stove N081- -Agency Goal-Setting and Guidance 
MJrtin Lovino- -Trends in Criminal Law 
Paul Blub~um- -Agency Goal-Setting and GuldDnce 
tJ'1 I ton Ho I men- -I ntrocluC'r Ion to Process Observa'r i on 
M i l-ron Ho I rnen- -I n-rt-oduct i on oro the Ana I yt i ca I lAa-rr i x 
M~I Klng- -Agency Goa!-Se-rting and Guidance 
WI I I i~m Petak- -Agency Goal-Setting and Guidance 
~,! i I I'on Ho I men- -La\'/ EnforCement Va lues Exerc I se 
JdOlOS Fisk- -Mobil izing Community Resources 
Druce 0 I 80n- -The Cr I to ina I Just i ce Sys'rem 
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Ray Bray- -Mobil izlng Community Resources 
Joyce r~oss- -In"r:-oduction to Transactional Am)lysls; 
Transactional Analysis EXercise 
John Gerlotti- -The Dynamic World of the ~'Iodern SheriH 
Herbert BrOl'/n- -The Contemporury Sheriff: t/lan of [,Iany Roles 
J. Wes I ey Robb- -F i nd i ng a Va I ue Construc"r Su i "rab I e to the 
~·Iodern Sherlf·f 
R. Fred Ferguson- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement structures 
EI I Glogow- -Administration of the Styles of Leadership Instrument; 
Constructing a Leadership Profl Ie for the Sheriff 
Steven Ward, Mi Iton Holmen- -Commitment to Change: What It Means; 
Resistance to Change: How to Recognize & Deal with It 
EI i Glogow- -Theories of Leadership 
Steven Ward- -Bridges- -An Exercise in Leadership 
Paul Whisenand- -Organizing for Effectiveness; Study Teams 
Critique Law Enforcement Structures 
t,l I I ton Ho I men- -tlamex 
EI i Glogow- -Introduction to Leadership 
Steven '.'Ia rd, M I I ton Ho I men- -Overv i ew of Organ I zat i on Deve lopment 
Ge0rge Cooper- -Administration of Reserve Program 
Robert Bro' .... n- -Lego 
steven Ward- -Getting Acquainted- -Introductions 
Robert BroVln- -II,'bt i vat i on 
Steven Ward- -Perspective: Management as Processes 
Steven Ward- -Motivation 
Robert Brown- -Getting Acquainted- -Introduc'rions 
David Wexler- -Jai I Administration 
John Knox- -Media Relations 
Gi Ibert Scholten- -Contract Services 
Nick Pappas- -Jai I Administration 
Developing Case Studies 
steven Ward- -Analyzing the Role of the Sheriff 
steve Neel- -Agency Goal-Setting and Guidance 
Paul Blubaum- -Agency Goal-Setting and Guidance 
Steven \'Ia rd- -Get"r i ng Acqua I n"red 
Mal Klng- -Agency Goal-Setting and Guidance 
Milton Holmen- -Introduction to Process Observation 
Martin Levine- -Trends in Criminal Law 
Bruce Olson- -The Criminal Justice System 
Mi Iton Holmen- -Law Enforcement Values Exercise 
Milton Holmen- -Introduction to the Analytical Matrix 
WI I I iam Petak- -Agency Goal-Setting and Guidance 
James Flsk- -Mobil izing Community Resources 
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( I <) ) Ric k Ro 55- - IlITR0aUCT I ()!·I TO TR.i\;'·ISACT I Qt·!A L AtIA LYS 1 S; 
TRA~ISt\r;Tlm·lf\L N!/\LYSIS EXmCISE- -(,ROUP A 6/77 

(18 t~ 19) P. ick R05S- -I NTPOCUCT 1 ml TO TRA~ISACT I otlAL I\NALYS IS; 
TRANSACT 1 CW'L ANALYS I S D(ERC I SE- -GRClUPS A .~. [-1 6.50 

(27) Dr. Robert Carter- -THE CRI~"iIN/\L JUSTICE SYSTEM 6.43 

( 17 ) Or. EI i G1090\'1- -~:OTIVj\TIO~1 6.41 

(6) Dr. John Gerl etti - -THE DYNAiillC \',JORLO OF THE :',IOOERN SHERIFF 6.32 

(30) Steven ,\1. \'Ia rd - -tiM lE)< 6.31 

(29) Hf\~;IE>~ (I nstructor unnamed) 6.29 

(25) Steven ~·I. \'/ard- -AD~,"t~ISTPATION OF l1E STYLES OP LEADERSHIP 
I j'ISTRUMEi'iT; CONSTRUCT I i~G A LEADERSH I P PROF I LE FOR THE SliER IFF G. 23 

(2 ) steven ;·1. \'Iard- -GETIING r\CQUAII~TED 6.20 

• ( I 5) 

(47) 

R. Fred Ferguson- -OP.GM:IZI:'lG FOR EFFECI'IVENESS 6.19 

Dr. Iii l-ron Ho 1 Men- -C'J.'·I~.! I Ti lEl'lT TO CHAt JOE: \,IHAT IT MEAtIS 
RES I STMICE TO CHM:GE: HO'd TO RECOGtII ZE MID DEAL \'/1 TH IT 6. 15 

( 13) Robert ~.!. Brol-In, J.c..- -fJFSFRT SURVIVAL E><ERCISE: AN INTnO-
... DUCT 1 0>1 TO DEC 1 S I O~ HIAK I W) 11! GROUPS 6. 14 

<31 ) !)r. '.1 i I ton Ho I Mon- -; IA:IEX 6. 13 

(14) ~r. Pau 1 ',.ih i senand- -ORGAN I ZING FOR EFFECT 1 VENESS 6.0;) 

( 1 .j ) i;lck RQss- -11!TnCD:!CT I 0'1 TO Tr~AHS/\CT 1 m1AL At!f\LYS lSi 
T~A~ISi\CTIO:AL i\r~ALYS~S EXERGISE- -G:::tour 8 6.08 

(2 +) St:.wen : ~ _ \-Ia ni- -I' :TR08UCT lot! TO LCAf)Ef~SH 1 Pi THEOR I ES 
O~ LEAJ[':"ISH 1 P 6.07 

( .:1 f- ) Dr. i Ii I -ron Ho I rnen- -OV;::RV I E',; OF ORGMH ZAT IOil DEVELOP:·IEt·IT G. 06 

(26) t3R I DGES'! N! EXERt;; 1 S;:: I~; LE/\DCRSH I P- -GROUP 1\ 6.05 

(f~3 ) John Kno:, , Bill HElzlett- -t·'EDIA I~EU\TIOtIS 5.99 

(1) Edith Lioht- -GEnl~!G ACnt.:,t..ltITED 5.98 

I ( I ) SToven I!, ','iElrd- -I~;TRODI;CTIC~! TO THE rRO(~RA~'l M!D THE 
5.95 



I 0) 

( I J 

(41 ) 

(12 ,. 26) 

(23) 

(22) 

(5) 

( I I ) 

(42) 

• (3) 

(36) 

(32) 

(45) 

( 12) 

(20) 

(23) 

C:i}) 

( 3.~) 

(t~4 ) 

(3) 

(37 ) 

I (16 ~ 23) 

(,;:: ) 

(l:) ) 

St • .)ven ~.!. \'/ard- -DESERT SURVIVAl. EXERCISE: AH IHTRO-
r'U~TIO\~ TO Df.CISI·')\:-"A:<I~I:1 I~I r:nours 

t ~") ~ ';I"~';' ". ~Jro'."/n) ~ r. - - it: r:\~ ~JL~T f ()~,! "j(} LE/\D:~';~:): i I r; 
THt:OP.I:::S OF LEl\i)=~SrJ I P 

S-roven',1. \\/ard- -CC:":·\U:·j I TY RESOURCE t,10S I L I ZAT I m,l: THE 
COilCEPT 

BRIDGES: MI C<ERCISE Iii LEADERSHIP- -GROUPS A 6( B 

~'/i II iam Luct.ls- -THE SHERIFFIS ROLE I~I THE CRIHINAL JUSTICE 
SYSTEr·1 

Raymond 0 I sen) John Ca rpen-rer- -ORGAN I Z I ~IG FOR EFFECT I VE~IESS 

Courtney Evans- -THE CONTEt·IPORARY SHERIFF: l\rlAI~ OF ~lANY ROLES 

r~obert ;.1. Brmln, Jr.- -Am·lINISTRATION OF THE STYLES OF 
LEADERSH I P I ~,ISTRU'·~Ei'IT i CONSTRUCT I NG A LEADERSH I P PROF I LE FOR 

5.B3 

5.82 

5.82 

5.77 

" 5.77 

5.76 

5.75 

THE SHER I FF 5.75 

Paul Olub8um- -TACTICS FOR ORTAINIHG CITIZEN INVOLVE~.1ENT 
I rI LA\,! EtIFORCE~lENT 5.70 

Robert :1. BrOlm I Jr. - -GETT I tlG ACQUA I rHED 5.66 

George Papadopulos- -;\GaICY GOAL-SETTING AND GUIDANCE 5.61 

I'bl r<ing- -AGaICY GOAL-SETTI(,IG ANI) GUIDANCE 5.51 

George Cooper- -AQI,IJ~113TR,c\TION OF RESERVE FORCES 5.47 

OR I DGE5: AN E:<ERC I SE I ~I LEADERSH I P- --GROUP B 5.45 

St'3VBn Ii. \'!ard- -~:OT I VAT IO~l 5.37 

STUDY TE:V'IS CR I T I QUE LA\'I Ei IFORCEMENT STRUCTURES- -GHOUP B 5.33 

AS~~~lt~V 00 i\L-SnTI::3 ,4,;;:) GUIDAilCE (Instruc-ror L.nnamed) 5.31 

\',ayno !!i Iler- -J:\JL A.D~.:llIiSTR/\TION: OPERATIOUS 5.30 

nil b~rt Scho I-J-en- -CO~:TRACT SERV ICES 5.29 

Or. J. "desley Robb-- -FIIIDI;:G /\ VALUE CmlSTRUCT SUITABLE TO 
THE 1·:0DER.~1 5l-IER I FF 5.21 

Dr_ Frod Cohen- -JAIL AO: I U'! I STRJ\TIOrl: L/\\'/ 5.20 

STUDY TE'I\MS CR I T I QUE LA\,! E'lFORCEtllEHT STRUCTURES- -GROUPS A t.< B 5. 18 

John 8urpo- -LfI.3C~ H:::ll\TIO:'!S 5.12 

STUOY TEA':5 CR I T I OL':: LNII C:FORCE1,IENT STRUCTIlRES- -GF~OUP A 5. I 0 



I (39) 

(j; ) 

(7 ) 

(34) 

(2 \ ) 

• 

I 

Fred Volz- -JAIL ADMINISTRATION: SUPPORT 

Da I e CC1I~son-" -CmlSOLl DATED LA\'I ENFORCEtlEtIT: THE JACKSON\! I LLE­
DUVAL COUNTY EXPERieNCE 

steven M. Neol- -AGENCY GOAL SETTING AI~ GUIDA~~E 

Martin Levine-· -TRENDS IN CRI~ili4AL LAI'I 

5.01 

4.62 

3.66 

3.14 

" 



(19) 

(27) . 

( J e) & ( 19) 

( 6) 

( 17) 

(2) 

( I 5) 

(25) 

• (47) 

( I 4) 

(46) 

DO) 

( I En 

(8) 

( f 5) 

(29) 

(24) 

I 
( 4~5) 

( ~)) 

( I ) 

Rick Ross- -INTRODUCTI00; TO TRANSACTIONAL ANALYSIS: 
TRANSACTIONAL MltlLYSIS EXERCISE- -GROUP A 6.84 

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 6.69 

Rick Ross~ -INTRODUCTION TO TRANSACTIONAL ANALYSIS: 
TPANSP,CTIONAL M1ALYSIS E;<ERCISE- -GROUPS A & B 6.64 

Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN 
SHERIFF 6.60 

Dr. Ell Glogo'l~- -~\OTIVATI'ON 6.59 

Staven Ward- -GETTING ACQUAINTED 6.52 

R. Fred Ferguson- -ORGANIZING FOI~ EFFECTIVENESS 6.46 

S'I-even r-.( Ward- -ADI'11NISTRATION OF THE STYLES OF 
LEADERSHIP INSTRUMENT; CONSTRUCTING A LEADERSHIP 
PROFILe FOR THE SHERIFF 6.45 

Or, ~~ i I 'ron Ho I men- -CO/lllv1 1T/yIENT TO CH/\NGE: WHAT I T ~IEANS 
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT 6.45 

Dr. p()U I ~'h i senand- -ORGAN I ZING FOR E~FECT I VENESS 6.44 

Dr. ~,I i I ton 1-10 I men- -OVERV I EI'/ OF ORGAN I ZAT 1 ON DEVELOPMENT 6.43 

Steven ~~. Wa rd - -NN~EX 6.41 

Rick Ross- -INTRODUCTION TO TRf\NSACTIONAL ANALYSIS: 
TRANSACTIONAL ANALYSIS EXERCISE- -GROUP B 6.37 

Dr. J. Wesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE 
TO THE Ivi0DERN SHER IFF 6.36 

Robert M. Brown, Jr.- -DESERT SURVIVAL EXERCISE: AN 
1 ~HRODUCT I ON TO DEC I S I ON-IvIAK I NG I N GROUPS 6.35 

NAMEX. ( I nstruc-ror Unnamed) 6.29 

Steven M. vlarc- ··INTRODUCTION TO LEf\DERSHIP; THEORIES OF 
LEAOERSHIP 6.28 

John Knox, BII I Hazlett- -MEDIA RELATIONS 6.24 

Courtney Evans- -THE CONTEMPORf\RY SHERIFF: MAN OF MANY ROLES 6.23 

Steven ~1. l'Iard- -I NTRODUCT ION TO THE PROGRAl,1 AND THE 
J OHAR 1 ~'I NDO;" 6.21 



I 

• 

I 

(26) 

(4 ) 

(42) 

(41 ) 

BR I DGES : AN EXERC I SE I ~J LEADERSH I P- -GROUP A 

~Ilal King- -;\GENCY GOAL-SETTING AND GUIDt\NCE 

Ed i th L i ght- -GED I NG ACQU,t\ I NTED . 

Pau I 81 ubaum- -TACT I CS FOR OBTA I N I NG C IT I ZEN I NVOLVElvlENT 
IN LAW ENFORCEMENT 

Steven ~'I. \'1 a rd·- -CDr',IMUN I TY RESOURCE ~IOB I LI ZAT I ON: 
THE CONCEPT 

6.17 

6.12 

6. II 

6. II 

6.09 

(22) Raymond Olsen, John Carpenter- -ORGANIZING FOR EFFECTIVENESS 6.08 

( 36) 

<31 ) 

(28) 

( 40) 

(45) 

George Papadopulos- -AGENCY GOAL-SETTING AND GUIDANCE 

Dr. Mi Iton Holmen- -NAMEX 

IV i II jam Lucas- -THE SHER IFF'S ROLE I N THE CR 11"11 NAL 
JUST I CE SYSTG·\ 

John Burpo- -LABOR RELATIONS 

Gfl;rge Cooper- -AOJ'·'lINISTRATION OF RESERVE FORCES 

( 10) Robert t,l. Brown, J j. - -I NTRODUCT I ON TO LEADERSH I P 

6.07 

6.06 

6.03 

5.89 

5.86 

THEORIES OF LEADERSHIP 5.83 

(12) & (26) BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUPS A & B 5.82 

{9) Steven ~,I. I'/ard- -DESERT SURV I VAL EXERC J SE: AN I NTRODUCT I ON 
TO DECISION-MAKING IN GROUPS 5.77 

( I I ) f~obert t·l. Brown, Jr. - -Am·11 N I STRf\T I ON OF THE STYLES OF 
LEADERSH I P I NSTRUJ'.'IEflT; CONSTRUCT I NG A LEf\DERSH I P PROF I LE 
FOR THE SHERIFF 5.76 

(20) S"reven rll. \'Iard- -~I,OTIVATION 5.76 

(38) 

(3) 

( 37) 

(44) 

(16) 

(7) 

'r'/ayne Mi Iler·· -JAI L ADi·1INISTR/\TION: OPERf\TlONS 

Robert M. Brown, Jr.- -GETTING ACQUAINTED 

Dr. Fred Cohen- -JAIL Am,IINISTRATJON: tAl'/ 

Gil bert Scho I ten- -CONTRACT SERV ICES 

STuDY TEAr·1S CR 1 T I QUE LAI'/ ENFORCEr,tENT STRUCTURES- -GROUP A 

Da Ie Carson- -CONSOLI DATED LAlli EN FORCEtyjENT : THE 
JACI<SONVILLE-DUVAL COU~JT'( EXPERIEi'lCE 

5.75 

5.72 

5.71 

5.55 

5.53 



I ( 16) & ( 23) STUDY TEA;v1S CR I T I QUE LA'?! ENFORCEMEIH STRUCTURES 
r,R(JiPS A ~ 8 5.5! 

U!) ) Hoy Ho r I und- -AGENCY GOAL -SETT I NG AND GU I DANCE 5.48 

(23) STUDY TEf\tv)S CR I T I QUE LAVI ENFOf-(CEMENT STRUCTURES- -GROUP 8 5.43 

(39) Fred Volz- -JAIL ADi'-1INISTRATION: SUPPORT 5.41 

( 12) 81~ I DGES: AN EXERC I SE IN LEADERSH I P- -GROUP B 5.40 

(34 ) Sroven IvJ. Neel- .,AGENCY GOAL-SETTING AND GUIDAI'ICE 4.82 

(21 ) 1vlat-t i n Lev i ne- -TRENDS IN CR I ~'11 NAL LAlv 4.04 

• 

I 



I 

• 

I 

PRESENTATION AND DISCUSSION 

( 19) 

(6 ) 

(27) 

( 18) & (19) 

( 15) 

( 17) 

( 13) 

(30) 

(47) 

( ! ) 

Cl8) 

(25) 

(2 ) 

(46) 

( 14) 

(24) 

(29) 

(43) 

(26) 

(28) 

Rick Ross- -INTRODUCTION TO TRf,NSACTIONAL A~L<\L,(SIS; 
TRANSACT I ONAL AN,,\l YS I S EXERC I SE- -GROUP A 

Dr. John Gerletti- -THE DYNArllC ~'IORlD OF THE MODER~! 
SHERIFF 

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 

Rick Ross- -INTRODUCTION TO TR,£\NSACTIONAL ANALYS,IS; 
TRr\NSACT I ONAl ANAL YS I S EXERC I SE- -GROUPS 1\ & B 

R. Fred Ferguson- -ORGANIZING FOR EFFECTIVENESS 

Dr. Eli G logow- -!·\6T I V t\ T ION 

Robert ~1. 8rO'.m, Jr. - -DESERT SURV I VAL EXERC I SE: /\N 
" I NTRODUCT I ON TO DEC I S I ON-ivlAK I NG IN, GROUPS 

6.81 

6.65 

6.62 

6.59 

6.46 

6.41 

.£5.36 

Steven M. Ward- -NAMEX 6.33 

Dr. Mi Iton Holmen- -COMMITMENT TO CHANGE: WHAT IT MEANS 
RES I STANCE TO CHANGE: HO't'! TO RECOGN I ZE AND DEAL ~\IITH IT 6.33 

Steven i'<1. Ward- -INTRODUCTION TO THE PROGRAM AND THE 
JOHAR 1 yll NDm" 6.30 

Rick Ross- -INTRODUCTION TO TRANSACTIONAL ANALYSIS; 
TRANSACT 10N.AL ANAL YS I S EXERC I SE- -GROUP B 6.30 

Steven Iv!. 'tlard- -ADMINISTRATION OF THE STYLES OF LEADER­
SH I P I NSTRU/,1ENT: CONSTRUCT I NG A LEADERSH I P PROF I LE FOR 
THE SHERIFF 6.28 

Steven \'Iard- -GETT I NG ACQUA I NTEO 6.23 

Dr. /'11 i I i'on Ho! r.isn- -OVERV I EVI OF ORGf\N I ZAT I ON DEVELOPMENT 6.23 

Dr. Paul ~'/hisenand- -ORGi\NIZING FOR EFFECTIVENESS 6.22 

Steven ~·I. 't'l a rd - -I NTRODUCT 1 ON TO l.EADERS81 P: THEOR I ES 
OF LEADERSH I P 6. I 9 

NAME X (Instructor Unnamed) 6.19 

John Knox, 81 I I Hazlett- -MEDIA RELATIONS 6.16 

BR I DGES : AN EXERC I SE IN LEADERSH I P- -GROUP' A 6. 14 

Wi I I lam Lucas- -THE SHER1FF'S ROLE IN THE CRIMINAL JUSTICE 
SYSTEM 6.13 



• (7) 

(20) 

( 12) 

(39) . 

(7) 

(35) 

(34) 

(21 ) 

• 

• 

Dr. Fred Cohen- -J A I L. AOM I N I STR,L\T I ON: LNI! 

BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUP B 

Fred Volz- ~JAIL AD/';IINISTRATtON~ SUPPORT 

Da Ie Ca rson- -CONSOL I Df\ TED LAlli ENFORCElvlENT: THE 
JACKSONVILLE-DUVAL COUNTY EXPERIENCE 

Roy Holland- -AGENCY GOAL-SETTING AND GUIDi\NCE 

steven M. Neel~ -AGENCY GOAL-SETTING AND GUIDANCE 

Martin Levlne- -TRENDS IN CRIMINAL LAW 

5.37 

5 . .:i3 

5.24 

5.12 

4.81 

·4.70 

3.82 

2.84 



• RELEVANCE FOR HE 

'.', 

• 

• 

( 19) Rick Ross- -I NTRODUCT I ON TO TPJ\NSACTIONAL ANALYS IS: 
TRANSf\CT I ONAL ANAL YS! S EXERC I SE- -GROUP A 6.75 

(17) Dr. El i Glogow- -~:OTIVATION 6.52 

(18) f., (19) Ric.k Ross- -1~nRODUCT1·ON TO TRI,NSACTIONAL ANALYSIS: 
'TAANSACT I aNAL AI'-IAL YS IS EXERC I SE- -GROUPS A & B 6.49 

(2) Steven \'iard- -GED IJIG' ACQUA I NTED 6.32 

(27) Dr. 'Robert Carter- -THE CRltvllNAL JUSTICE SYSTEjvl 6.30 

(29) NAMEX (Instructor Unnamed) 6.29 

(30) Steven M. Ward- -NAMEX 6.25 

(25) steven ~,\. \'la rd- -A.ot~ I N I STP-A T I ON OF THE STYLES OF LEAOERSH I P 
INSTRUMENT: CONSTRUCTING A LEADERSHIP PROFILE FOR THE 

(6) 

(31 ) 

(4) 

(47) 

(24) 

( 10) 

( 14) 

(26) 

( 15) 

(43) 

(46) 

( i 8) 

SHERIFF 6.21 

Dr. John Ger lett i - -THE DYNAM I C \~ORLD OF THE f',10DERN SHER IFF 6. 17 

Dr. Mi Iton Holmen~ -NAMEX 6.17 

Edith Light- -GETTING ACQUAINTED 

Dr. ~" i I ton Ho I men- -Cm~M ITMENT TO CHANGE: 'tJH~T I T ~J\EANS 
RES I STANCE TO CHANGE: HO\'! TO RECOGN I ZE AND DEAL )~ I TH IT 

Steven tv1. '.'Iard'- -INTRODUCTION TO LE.A.DERSHIP: THEORIES 
OF LEADERSHIP 

Robert jvl. Bro',m I Jr. - -I NTRODUCT I ON TO LEADERSH! P 
THEORIES OF LEf\DERSH1? 

Dr. Paul \~h i senand- -ORGr\N I ZING FOR EFFECT! VENESS 

BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUP A 

R'. Fred Ferguson- -ORGNlIZ1NG FOR EFFECTIVENESS 

John Knox, BI I I Hazlett- -MEDIA RELATIONS 

Dr. M i 'ton Ho I men - -OVERY I EI'I OF OHGflN 1 ZAT I ON DEVE LOPivlENT 

Rick Ross- -INTRODUCTION TO TRANSACTIONAL ANAL.YS!S~ 
TP-ANSACTIONAl ANALYSIS EXERCISE- -GROUP B 

6.11 

6.07 

6.03 

6.00 

5.97 

5.96 

5.95 

5.95 

5.95 

5.93 

,I 

i 
,l 

\ 

;' 



• 

• 

• 

(9 ) Stav8n M. Ward- -DESERT S~RvtVAL EXERCISE: AN 
; ::'l-?':'j;.::T I {~~l rJ C;:::~:.3 J t;~j-;~14.~J Nf; t N IJRiJLr':i 5.34 

( 13) Robert ~.·I. Bcown, Jr. - -DESERT SURV I VAL EXERC I SE: AN 
I NTRODUCT I ON TO DEC I S I ON-tvlAi<1 NG I N GROUPS 5.82 

(12) & (26) BRIDGES: At~ EXERCISE IN LEADERSHIP- -GROUPS A & B 5.81 

( 1 ) Steven M. Via rd- - 1 NTRODUCT I ON TO THE PROGRAM AND THE 
JOHARI WINDOW 5~77 

(II) Robert ~,l. Bro'>'ln, Jr.- -Am'11~HSTRATION OF THE STYLES OF 

(41 ) 

( 12) 

(,5 ) 

(.36) 

(3) 

(22) 

(28) 

(42) 

(20) 

(45) 

(32) 

(23) 

<38 ) 

(37) 

(44) 

LEADERSHIPINSTRUHENT: CONSTRUCTING A LE.'\DERSHIP 
PROFILE FOR THE SHERIFF 5.72 

steven M. Ward- -COMMUNITY RESOURCE MOBILIZATION: 
THE CO~ICEPT 5.72 

BRIDGES: AN EXERCISE IN LEADERSHIP--GROUP B 5.64 

Courtney Evans- -THE CONTEtvIPORA~Y SHERI FF: ~~AN OF MANY ROLES 5~60 

George Papadopulos- -AGENCV GOAL-SETTING AND GUIDANCE 5.59 

R~jert M. Brown, Jr.- -GETTING ACQUAINTED 5.58 

Raymond Olsen, John Carpenter- -ORGANIZING FOR EFFECTIVENESS 5.56 

Wil I iam Lucas- -THE SHERIFF'S ROLE IN THE CRIMINAL JUSTiCE 
SYSTEM 5.55 

Pau I BI ubaum- -TACT I CS FOR OBT/\ I N I NG CIT I ZEN I NVOLVE~1ENT 
1 N LA'tI EN FORCE/~ENT 5.39 

Steven M. Ward- -~~TIVATION 5.33 

George Cooper- -i\m~INISTRATION OF RESERVE FORCES 5.30 

Mal King- -AGENCY GOAL-SETTING AND GUIDANCE 5.27 

STUDY TE,'\;'tIS CR I T I QUE LA)'/ ENFORCGilENT STRUCTURES- -GROUP B 5. 19 

I'/ayne Mi Iler- -JAI L Am'IINISTRi\TION: OPERATIONS 5.17 

Dr. Fred Cohen- -Jf\IL Am,lINISTRATtON: LA\v 5.08 

Gil ber·t Scho l-ren- -CONTP-ACT SERV ICES 5.03 

( 16} & (23) STUDY TEt\~lS CR IT I QUE LA'll ENFORCE~lENT Sn~UCTURES 
GROUPS A & B 5.02 



• (39) Fred Volz- -JAIL Am'IINISTRf\T10N: SUPPORT 4.97 

( ~ 6) 

(33) /\GENCY GOAL-SETT I ~~G AND GU I DANCE (I ns-rructor Unnamed) 4.85 

(8) Dr. J. Wesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE 
TO THE MODERN SHERIFF 4.82 

(40) .John Burpo- -LABOR RELATIONS 4.60 

(35) Roy Holland·· -AGENCY GOAL-SETTING AND GUIDA~ICE 4.44 

(7) Da Ie Carson-· -CONSOLI DATED LA\'/ Et~FORCE~IIENT: THE 
JACKSONVILLE-DUVAL COUNTY EXPERIENCE 3.74 

(34) Steven M. Neel- -AGENCY GOAL-SETTING AND GUIDANCE 3.41 

(21 ) Martin Levine- -TRENDS IN CRIMINAL ~AW 3.29 

• 

.. ,,~"""" 

• 



• 

• 

• 

(19) Rick Ross- -INTRODUCTION TO TRANSACTIONAL f\NALYSISj 
TRANSACTIOt'lf\L NJALYSIS EXERCISE- -GROUP A 6.68 

(29) NAMEX (Instructor Unnamed) 6.40 

(Ie) f, (19) RicK Ross- -INTRODUCTION TO TPJ\NSACTIONAL ANALYSIS.: 
TRANSACTIOrlAL MIALYSIS EXERCISE- -GROUPS A & 8 6.28 

(30) Stoven /.1. Vlard- -pIAl,lEX I 6.24 

(31) Dt. t,l; l-ron Holmen- -NAIvIEX 6.17 

(17) Dr. EI i Glogow- -MOTIVATION 6.1 I 

(27) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 6.1 I , 

(13) Robed 1
1,1. Brown, Jr.- -DESERT SURVIVAL EXERCISE: ,\N 

I NTRODUCT I ON TO DEC I S I ON-MAKI NG I N GROUPS 6.02 

(25) steven M. Ward- -ADMINISTRATION OF THE STYLES OF 
LEADERSHIP INSTRUMENT: CONSTRUCTING A LEADERSHIP PROFILE 
F(I~ THE SHER I FF 6.00 

(26) BRIDGES: AN f:"ERCISE IN LEADERSHIP- -GROUP A 5.93 

(15) R. Fred Ferguson- -ORGANIZING FOR EFFECTIVENESS ,.90 

(6) Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 5.85 

(9) steven M. Ward- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION 
TO DEC I S ION-~/lAKI NG I N GROUPS 5.77 

(24) S-reven t·1, 'o'/ard- -INTRODUCTION TO LEADERSHIP: THEORIES OF 
LEADERSHIP 5.77 

( 10) Robert ~.1. Brown, Jr. - -I NTRODUCT ION TO LEADERSH I P 
THEORIES OF LEADERSHIP 5.75 

(47) Dr. Mi Iton Holmen- -COMMITMENT TO CHANGE: WHAT IT MEANS 
RES I STANCE TO CH!\~IGE: HOI'I TO RECOGN I ZE AND DEPIl WITH IT 5.75 

( 12) ,9, (26) BH I CGES : AN EXERC I SE IN LEADERSH I P- -GROUPS }\ & B 5.74 

( 18) Rick Ross- -I NTRODUCT ION TO TRANSACT I ONAL l\NAL YS IS: 
TRANSACTIONAL NIALYSIS EXERCISE- -GROUP 8 5.74 

S+evon \vard- -GETTING ACQUAINTED 5.73 

( 14) Dr. Paul Whlsenand- -ORGANIZING FOR EFFECTIVENESS 5.72 



• 
(43) 

(46) 

(3 ) 

(4) 

(41 ) 

( I ) 

( 12) 

(28) 

~. 
(42) 

(22) 

(23) 

(5) 

(36) 

(45) 

(20) 

(32) 

(44) 

(16 ) & (23) 

(38) 

• (37) 

(3,3 ) 

t~{;!H;'I .. t :\1. i:3r\)'!i'y .J~ ••• -l\t:',II~!I~~T:1\lIml Or' T;E.~rYL.:.~ 

OF LEADERSH 1 P 1 NSTRW·IENT: CONSrKUCT I NG t\ LEAOtR::iH I i:.'l 
PROFILE FOR THE SHERIFF 5.67 

John Knox, Bi II Hazle-rt- -~IEDIA RELATIONS 5.61 

Dr. Mil ton Ho I men,. -OVERV I EVI OF ORGI\N I ZAT I ON DEVELOPrlENT 5.61 

Robert M. Brown, Jr.- -GETTING ACQUAINTED 5.58 

Edith Light- -GETTING ACQUAINTED 5.58 

steven M. Ward- -CO~~UNITY RESOURCE MOBILIZATION: 
THE CONCEPT 5.54 

Steven M. War-d- -I NTRODUCT I ON TO THE PROGRAtv1 AND THE 
J OHAR I \~ I ~JDO\tI 5.53 

ORIDGES~ AN EXERCISE IN LEADERSHIP- -GROUP B 5.52 

Wi II iam LlJcas- -THE SHEI~IFF'S ROLE IN THE.. CRIMINAL JUSTICE 
SYSTEM 5.37 

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT 
I N LAW ENFORCEtvlENT 5.34 

Raymond Olsen, John Carpenter- -ORGANIZING FOR EFFECTIVENESS 5.32 

STUDY TEAtv,S CR I T I QUE LAW ENf-ORCEivlENT STRUCTURES- -GROUP B 5.29 

Courtney Evans- -THE CONTEtllPORARY SHERI FF: MAN OF 
MANY ROLES 5. 15 

George Papadopulos- -AGENCY GOAL-SETTING AND GUIDANCE 5.14 

George Cooper- -l\Dt"I~JISTRATION OF RESERVE FORCES 5.11 

Steven M. Ward- -MOTIVATION 5.05 

Mal King- -AGENCY GOAL-SETTING AND GUIDANCE 4.95 

Gil bert Scho i ten- -CONTR'\CT SERV ICES 4.86 

STUDY TEM;JS CR I T I QUE LAlli ENFORCE~J1ENT STRUCTURES- -
GROUPS f\ & B 

~\/ayne r·i1 Iler- -J,t\iL Am,llNISTRATION: OPERATIONS 

Dr. Fred Cohen- -JAIL ADMINISTRATION: LAW 

AGENCY GOJ\L-SETT I NG AND GU I DANCE (I nstructor Unnamed) 

4.76 

4.75 

4.65 

4.62 



• (39) Fred '10 I z- -JA I L t\m·11 N I STRAT I ON: SUPPORT 4.53 

{." . 
; .. t~} } 4.43 

( 16) STUDY TEA/viS CR I T I QUE LA\,/ ENFORCElv1ENT STRUCTURES- -GROUP A 4.47 

( 7) DC) I e Carson- -COli SOLI DATED LfWI ENFORCEMENT: THE 
JACKSONVILLE-DUVAL COUNTY EXPERIENCE 4.41 

un Dr. J. \'1esley Robb- -FINDlrJG,r\ VALUE CONSTRUCT SUIT,\BlE 
TO THE MODEPJ'I SHER IFF 4.20 

<:35) f~oy Ho I I and- -AGEtICY GOf\L-SETT I NG AND GU I Di\NCE 4.07 

<:(4) Steven ~vl. ~lee 1- -AGENCY GOAL-SETT I NG AND GU I DANCE 2.65 

(21 ) Martin Levine- -TRENDS IN CRljvllNAL LAlv 2.40 

• 

• 



• 

• 

• 
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• 

• 

• 

.A'lr:'R/\GE FOR TH~ PP0CRAfJ1 EI.Et·1HIT OVER Ti-IE FOUR \fAR \ A8LfS 

( 12) Dr. fvlorr is V/omack- -I NTERPERSONAL COMrllUN I CAT I O~J 6.57 

(6) Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 6.42 

(13) Dr. Norman Sigband- -INTERPERSONAL COlvJfvlUNICATIOf'l 6.35 

(38) Steven i'A. \~ard & Dr. tAi Iton Holmen- -CmtlMIT!'1ENT TO CHANGE: 
V/HAT IT ~~EANS; RES I STANCE TO CHf\NGE: HO\'I TO RECOGN I ZE AND 
DEAL \'/ITH IT; OVERV I EW OF ORGI\N 1 ZAT 1 ON DEVELOPr~ENT 6.23 

(39) Steven tv). ~\/ard & Dr. Milton Holmen- -DEVELOPING OBJECTIVES 
FOR B/\CK-HOrvlE 6.22 

( 18) Steven ~,1. Ha rd- - LEADERSH 1 P (Group A) 6.19 

(10) 0'1-. J. viesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE TO 
THE IAODER!.,! SHERI FF 6.15 

(32) John l<nox- -~J)EDIA RELATIO~IS 6.13 

(25) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 6.12 

(37) Gi lbed Schol-ren- -CONTRACT SERVICES 6.09 

( 8) Dav i d ~I i co 11- -DESERT SURV I VAL EXERC I SE: AN I NTRODUCT I Of~ TO 
DECISION-MAKING IN GROUPS 6.08 

(14) Dr. Richard Ross- -INTRODUCTION TO TRANSACTIONAL ANALYSIS; 
TRANSACT I O~IA LANA L YS I S EXERC I SE 6.04 

(27) THE CRIMINAL JUSTICE SYSTEM- -NAMEX 6.04 

(9) Steven iV1. ~~arcl- -DESEFn SURVIVAL EXERCISE: AN INTRODUCTION 
TO DEC! S \ ON-r;lI\ 1< I riG I N GROUPS 6.00 

(21 ) Steven ~;I. Via rd- -ADi'~ I N I STRAT 1 ON OF THE STYLES OF LEADERSH 1 P 
I NSTRUr-IENT; CO[,ISTRUCT I NG A LEADERSH I P PROF I LE FOR THE 
SHERIFF (Group B) 5.95 

2) Steve~ M. Ward- -GETTING ACQUAINTED 5.92 

5) Her-bert BrO'.·In- -THE CONTErJIPOR/\RY SHERIFF: t,1AN OF jvlf\NY ROLES 5.75 

3) Ed i th Li 9 ht- -GETT I NG ACQUf\ I NTEO 5.73 

( I) Steven M. Via rcl- -I NTRODUCT ION TO THE PROGRM:l AND THE J OHAR I 
\'/It-mm'l 5.72 



• (3) ;·la I Ki ng- -AGE,~CY GO,;L-SETT I W; ;\HO GU I OANCE 5.68 

(35) George Cooper- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT 
IN LN.'I Et'IFORCE1,IENT 5.64 

( 4) i<urt Gattmann & Jeffrey Shinn- -GETTlt·IG ACQUAINTED 5.61 

( 16) Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group A) 5.58 

(28) Professor David Vlexler- -JAIL & CORRECT10NP,L U\\'I 5.57 

( I 9) Robert ~jl. Drovm, Jr. - -sr~ I DGES: AN EXERC I SE IN LEADERSH I P 5.55 

(31 ) George Papadopulos- -BUDGETING 5.51 

(34 ) Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEfvlENT 
I N LAW ENFORCElYIEHT 5.47 

( 15) David Nicol 1- -~~TIVATION 5.39 

(36) John Burpo- -LJ\BOR RELATIONS 5.34 

• ( II ) 

(24) 

Dr. Robert Carter- -rAEDIA IW\GE OF LAiv ENFORCEiV1ENT (SUPERcop) 5.30 

Steven M. Ward- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.21 

(30 ) Wayne Mil ler- -JAIL ADMINISTRATION: OPERATIONS 5.20 

(20) Dr. Mi Iton Holmen- -INTRODUCTION TO LEADERSHIP; THEORIES 
OF LEADERSHIP (Group B) 5.01 

(22) Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group 8) 4.96 

( 17) John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group P.,) 4.92 

(29) Fred I/o I z- -J f\ I L AD:'! I N I STRAT I ON: PROGRAMS 4.78 

(26) Richard Germond- -THE CRIMINAL JUSTICE SYSTEM 4.70 

(7) Cour--rney Evans- -i'!;\TlOi'IP,L SHERIFFS' ASSOCIATION 4.45 

(23) John 9arpen-rer- -ORGANIZING FOR EFFECTIVENESS (Group 8) 3.74 

• 



• I. 

• 

• 

(12) Dr. Morris Womack- -INTERPERSONAL COMMUNICATION 6.83 

(6) Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 6.78 

(13) Dr. Norman Sigband- -INTERPERSONf\L COH~/)U~IICATION 6.57 

(38) Steven ~~. Ward & Dr. Mi Iton Holmen- -COP!'Mln~ENT TO CHANGE: 
V/Hl\T I T ~/IEAI~S; RES I STANCE TO CHANGE; HQI,ol TO RECOG~! IZE AND 
DEAL i'IiTH IT; OVERVI EVI OF ORG/\NIZATION DEVELOPiVlENT 6.54 

(10) Dr. J. Wesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE TO 
THE MODERN SHERIFF 6.50 

(39) Steven M. Ward & Dr. Milton Holmen- -DEVELOPING OBJECTIVES 
FOR BACI<-HOPI1E 6.44 

(18) Steven M. Ward- -LEADERSHIP (Group A) 6.38 

(25) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 6.36 

(2) steven M. Iflard- -GETTING ACQUAINTED 6.33 

(32) John Knox- -MEDIA RELATIONS 6.31 

(7) Gi Ibert Scholten- -CONTRACT SERVICES 6.30 

(14) Dr. Richard Ross- -INTRODUCTION TO TRANSACTlm~AL ANALYSIS; 
TRANSACT I ONAL ANALYS IS EXERC I SE 6.28 

(27) THE CRIMINAL JUSTICE SYSTEM- -NAMEX 6.28 

5) Herber-!- Brown- -THE CONTEr:)PORARY SHERIFF: ~.1AN OF ~11ANY ROLES 6.26 

9) Sh)V\~n M. V/()rd- -DESERT SURVIVI\L E)<ERCiSE: AN INTRODUCTION 
TO DEC I S I ON-ivlf\l< I NG I N GROUPS 6.26 

(21 ) Stevon M. Via rd- -AD~ll N I STRATI ON OF THE STY LES OF LEf\DERSH I P 
I NSTRU~1ENT; Cm~STRUCT I NG A LEADERSH I P PROF I LE FOR THE 
SHERIFF (Group B) 6.26 

(3'~) r~al King- -AGENCY GOAL-SETTING AND GUIDANCE 6.20 

(16) Dr. Paul \'Ihisenand- -ORGA~IIZING FOR EFFECTIVE~!ESS (Group A) 6.17 

8) David Nicoll- -DESERT SURVIV/\L E~<ERCISE: AN INTRODUCTION TO 
DECISION-MAKING IN GROUPS 

( I) Steven ftI. v'/ard- -I ~ITRODUCT I ON TO THE PROGR?M AND THE J OHAR I 

6.05 

WINDOW 6.02 



• ( 4) Kurt Gattmann & Jeffrey Shinn- -GETTliIG ACQUfIiNTED 6.00 

(35 ) George Cooper- -TACTICS FOR OBTAINING CITIZEN INVOLVEr'/!ENT 
IN U\Ii/ ENFORCEr,IENT 5.98 

( 3) Ed i th L i 9 ht- -GED ii'jG P,CQUA i rlTED 5. 91 

(34) Pau I BI ubaum- -TACT I CS FOR OBTA I N I NG C ITI ZEt', I NVOLVEMEtH 
IN LAW ENFORCEMENT 5.91 

<31 ) George Papadopu los- -BUDGET 1 NG 5.89 

(28) Professor David \'/exler- -JAIL & CORRECTlON,6,L LA't'I 5.87 

( 19) Robert M. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.79 

( I 5) Dav i d N i co I 1- -~'IOT I VAT I ON 5. 77 

(36) John Burpo- -LABOR RELAT IONS 5.76 

( II ) Dr. Robert Carter- -~'!ED 1;\ I il-1AGE OF LA\'/ ENFORCa'IENT (SUPERcop) 5.66 

• (24) 

( 17) 

Steven M. Ward- -BRIDGES; AN EXERCISE IN LEADERSRIP 5.59 

John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group A) 5.58 

(30) I'/ayne t·n Iler- -JAI LAor~INISTRATlON: OPERATIONS 5.53 

(20) Dr. Mi Iton Holmen- -INTRODUCTION TO LEADERSHIP: THEORIES 
OF LEADERSHIP (Group B) 5.47 

(7) Courtney Evans- -NATIONAL SHERIFFSn ASSOCIATION 5.35 

(22) Dr. Paul ~'ihisanand- -ORGAi~IZING FOR EFFECTIVENESS' (Group B) 5.22 

(29) Fred Volz- -JAIL Am'll~IISTRl\TION: PROGRf\[vIS 5.22 

(26) Richard Gerrnond- -THE CRI~.IINAL JUSTICE SYSTE~:I 5.03 

(23 ) John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group B) 4.21 

• 



• 
(3:5 ) 

( 3) 

(31 ) 

( 4) 

(34 ) 

( 16) 

(28) 

( " ) 
(36) 

( I 9) 

• ( 15) 

(30) 

(24) 

( 20) 

(22) 

( 17) 

(29) 

(26) 

( 7) 

(23) 

• 

~.'a I K i ng- -A3E~)CY SJAL -S ETT I ~·IC; AND C;U I DM~CE 

Ed i th L i 9 h'r-- -G~-I I I >lG /\CqUA I NTED 

Georgs Papadopulos- -BUDGETING 

Kurt Gattrnann 8. Jeffr-ey Shinn- -GETTING /\CQW\INT:ED 

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN 
LAId ENFORCEf·iENT 

5.75 

5.73 

5.67 

5.64 

5.64 

Dr. Paul 'dhisenand- -ORGAt-IIZING FOR EFFECTIVE~IESS (Group ,0...) 5.61 

Professor David Wexler- -JAIL & CORRECTIONAL LAW 5.61 

Dr. Robert Carter- -~·iEDIA IMAGE OF LAW E~JFORCEMENT (SUPERcop) 5.60 

John Burpo- -LABOR REuniONS 5.52 

Robed t-I. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.50 

David j'licoll- -~1.0TlVATION 5.44 

Wayne Mi I ler- -JAIL ADMINISTRATION: OPERATIONS 5.37 

Steven M. Ward- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.29 

Dr. ~i Iton Holmen- -1~rRODUCTION TO LEADERSHIP; THEORIES OF 
LEADERSHIP (Group B) 5.00 

Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group 8) 5.00 

John C::3rpenter- -ORGArIIZING FOR EFFECTIVENESS (Group A) 4.94 

Fred Volz- -JAIL AD>lINISTRATION: PROGRAMS 4.89 

Rlchard Germond- -THE CRIMINAL JUSTICE SYSTEM 4.79 

Courtney Evans- -NATIONAL SHERIFFS' ASSOCIATION 4.48 

John Carpen'rer- -ORGAN I ZING FOR EFFECTI VENESS (Group 8) 3.74 



• 2. 

• 

• 

(12) Dr. Morrfs Womack- -INTERPERSONAL COMMUNICATION 6.78 

(6) Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 6.67 

(38) Steven M. Ward & Dr. Mi Iton Holmen- -COMMITMENT TO CHANGE: 
lliHAT IT rJIEANS; RES I STANCE TO CHANGE: HOVI TO RECOGN I ZE AriD 
DEAL WITH IT; OVERVIEW OF ORGANIZATION DEVELOPMENT 6.38 

(39) Steven M. Ward & Dr. Mi Iton Holmen- -DEVELOPING OBJECTIVES 
FOR BACK-HOME 6.34 

(25) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 6.33 

ClO) Dr. J. V'/esley Robb- -FINDING A VALUE CONSTRUCT SUITABLE TO 
THE rJiODERN SHER IFF 6.32 

(18) Steven M. Ward- -LEADERSHIP (Group A) 6.31 

(13) Dr. Norman Sigband- -INTERPERSONAL Cor~MUNICATION 6.29 

(32) John Knox- -MEDIA RELATIONS 6.27 

(9) Steven p/l. V/ard- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION 
TO DECISION-MAKING IN GROUPS 6.13 

(37) Gil bert Scho I ten- -CONTR/\CT SERV ICES 6. 12 

(14) Dr. F{ichBrd Ross- -INTRODUCTION TO TRAt'-ISACTIONAL ANALYSIS; 
TRF\NSl\CT I ONAL At'-IALYS I S EXERC I SE 6" OJ 

(21) Steven M. Ward- -ADMINISTRATION OF THE STYLES OF LEADERSHIP 
INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE 
SHERI FF (G,oup B) 6.05 

( 5) Herber-t Bro'iln- -THE CONTEiAPORARY SHER IFF: t·IA~l OF MANY ROLES 6.02 

(27) THE CRIMINAL JUSTICE SYSTEM- -NAMEX 6.00 

8) Duvid Nicol 1- -DESERT SURVIVAL EXERCISE: AN INTRODUCTlml TO 
DECISJON-~~KING IN GROUPS 5.95 

2) Steven M. Ward- -GETTING ACQUAINTED 5.94 

I ) Steven iv1. ~\Ia rd - - I NTRODUCT I ON TO THE PROGRAr,i AND THE J OHAR I 
\'IINDm'l 

(35) George Cooper- -TACTICS FOR OBTAINING CITIZEN It~VOLVEME~'IT 
I ~~ Lf\vl ENFORCE~J1ENT 

5.80 

5.80 



• 
(20 ) Professor David Wexler- -JAIL & CORRECTIONAL LAW 5.55 

(33) ~)a I K i ng- -f\GENCY GOt'\ L -S ETT I ~JG At~D GU I D,l\NCE 5.53 

(35) George Cooper- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT 
IN LA \'1 ENFORCEt,1ENT 5.53 

( 5) Herber"!- Brov/n- -THE COl'ITEHPOI-~ARY SHER IFF: pilAN OF pJ1ANY ROLES 5.52 

( 19) Ro~ert M. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.50 

( 16) Dr. Paul Whlsenand- -ORGANIZING FOR EFFECTIVENESS (Group A) 5.39 

(31 ) George Papadopulos- -BUDGETING 5.36 

(34 ) Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT 
IN LA',-I EI'IFOKCE~vlEHT 5.27 

( 15) David Nicol 1- -MOTIVATION 5.26 

(24) Stoven M. Ward- -BRIDGES: AN EXERCISE IN LEADERSHIP 5.12 

• (36) JOln Burpo- -LABOR RELATIONS 5.12 

( I I ) Dr. Robert Ca r-rer- -t,IED I A I tvlAGE OF LfW/ ENFORCEivlENT (SUPERcop) 5.07 

(.20) Dr. tili l-ron Ho I men- -ltrrRODUCT I ON TO LEADERSH I P; THEOF{ I ES OF 
LEADERSHIP (Group B) 5.06 

(30) Wayne Mi I ler- -JAIL ADMINISTRATION: OPERATIONS 5.03 

(22) Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group B) 5.00 

( 17) .John C:Jrpenter- -ORGM1IZING FOR EFFECTIVENESS (Group A) 4.74 

(7.6) R;chJrd Germond- -THE CRIMINAL JUSTICE SYSTEM 4.59 

(29) r n;d Vo I z - -J A I L AD\\ I ~~ I STPA T ION: PROGRf\!"IS 4.57 

( 7) Courtney EVans- -NATIONAL SHERIFFS! ASSOCIATION 4.22 

(23) John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group B) 3.68 

• 



• 

• 

• 

(12) Dr. Ivlorris ~'/omack- -INTERPERSOi'IAL CO!vjiVIUNICATION 6.61 

(13) Dr. Norman Slgband- -INTERPERSONAL COMMUNICATION 6.29 

8) David Nicoll- -DESERT SUR'IIV;\L EXERCISE: AN INTRODUCTION 
TO DECISION-MAKING IN GROUPS 6.27 

6) Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 6.26 

(9) steven ~JI. IfJarel & Dr. tvli Iton Holmen- -DEVELOPING OBJECTIVES 
FOR B,c\Cl<-HOfJ1E 6. 18 

(18) Steven M. Ward- -LEADERSHIP (Group f\) 6. 13 

(38) Steven M. WGrd & Dr. Milton Holmen- -COMMITMENT TO CHANGE: 
\,IJHI\T IT MEANS; RES I STANCE TO CHA~IGE: HOltl TO RECOGN I ZE AriD 
DEAL WITH IT; OVERVIEW OF ORGANIZATION DEVELOPMENT 6. I I 

(32) John Knox- -MEDIA RELATIONS 6.04 

(10) Dr. J. Wesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE TO 
THE !'~ODEml SI·IER IFF 6.02 

(37) Gilbert Scholten- -CONTRACT SERVICES 6.02 

(14) Dr. Richar'd Ross- -I~JTRODUCTION TO TRANSACTIONAL ANALYSIS; 
TRANSACTIONr'\L ANALYSIS EXERCISE 6.00 

(25) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 5.97 

(27) THE CRIMINAL JUSTICE SYSTEM- -NA~EX 5.97 

(21 ) Stoven rt. W·;J r-d- -ADM I N I STRAT ION OF THE STYLES OF LEADERSH I P 
I r·\STRW .. 1ENT; CONSTRUCT I NG A LEAOERSH I P PROF I LE FOR THE 
SHERIFF (Group B) 5.89 

9) steven t~. I'/ard- -DESERT SURVIVAL EXERCISE: Arl INTRODUCTION 
TO DEC I S I ON-rJ1AKI NG I N GROUPS 5.83 

2) Steve,n r/l. \'/ar-d- -GETrING ACQUAINTED 5.76 

3) Edith Light- -GETTING ACQUAINTED 5.73 

I) Steven M. 'iJard- -I NTRODUCT ION TO THE PROGRA!·1 AND THE JOHf\R I 
\'11 NOm} 5.64 

4) Kurt Gattmann & Jeffrey Shinn- -GETTING ACQUAINTED 5.57 



• (5) G'~()q8 COOP'::lf- -TACTICS FOt~ OaT,l\.!~ilNC CITIZGI liWOLVE~JIENT 
1'1 LAid E~~FORCEW:I'IT 5.27 

(28) Professor David Wexler- -JAIL & CORRECTIONAL LAW 5.26 

(33) ~.ta I Ki ng- -AGENCY GO/'\L-SETI I NG MID GU I DANCE 5.23 

4) Kurt Gattmann & Jeffrey Shinn- -GETTI~IG ACQUAINTED 5.21 

5) Herbert Brot/n- -THE COiHG1PORARY SHER IFF: MAN OF jvV\~IY ROLES 5.18 

( 16) Dr. Paul Vlhisenand- -ORGANIZING FOR EFFECTIVENESS (Group A) 5.17 

(31 ) George Papadopulos- -BUDGETING 5.1 I 

( 15) David ~Iicoll- -~:OTIVf\TION 5.10 

(34) Paul BlubBum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT 
I n LA~'I HIFORCEMENT 5.07 

(36 ) John Burpo- -LABOR RELATIONS 4.95 

• ( I I ) Dr, Rober·t Ca rter- -r.1ED I A I ~JIAGE OF LAI'I ENFORCa~ENT (SUPERcop) 4.89 

(30) ~ayne Mi I ler- -JAIL ADMINISTRATION: OPERATIONS 4.89 

( 24 ) S'reven i~. \'Iard- -SRl DGES: AN EXERC I SE IN LEADERSH I P 4.82 

(22) Jr. Paul Vlhisenand- -ORGArIIZIt'IG FOR EFFECTIVENESS (Group B) 4.6\ 

(20) Or. Mi Iton Holmen- -INTRODUCTION TO LEADERSHIP; THEORIES OF 
LEADERSHIP (Group B) 4.50 . 

(29) ~7rt:d Volz- -JAIL Al);·III--IISTRATIOrl: Pi=\OGRAi.1S 4.46 

( 17 ) Jo~n Carpenter- -ORGANIZ1NG FOR EFFECTIVENESS (Group A) 4.42 

(26) Richard Germond- -THE CRIMINAL JUSTICE SYSTEM 4.38 

(7) CO:Jrtney E'Idns'- -~!ATIONAL SHERIFFS' ASSOCIATION 3.74 

(23) John ~Jrpenter- -ORGM~ I ZING FOR EFFECT I VENESS (Group B) 3.32 

• 



• 

• 

• 

( 13) Dr-. Norman S i gband- -I NTERPERSO~IAL COMMUN I CAT I ON 6.24 

( 8) Dav i d N i co I 1- -DESERT SURV I VAL EXERC I SE: A~l I ~HROOUCT ION 
TO DEC I S I O~H~Af< I ~IG I N GROUPS 6.05 

(12) Dr. 1\1orris \'Iomack- -INTERPERSONAL COMMUNICATION 6.04 

(6) Dr. John Gerlettl- -THE DYNAMIC WORLD OF THE MODERN SHERIFF 5.98 

(18) Steven M. Ward- -LEADERSHIP (Group A) 5.94 

(39) Steven tJI. vlard 01 Or. ~'Ij Iton Holmen- -DEVELOPING OBJECTIVES 
FOR BACK-HOME 5" 92 

(32) John I<nox- -~J\EOIA RELATIONS 5.91 

(37) Gil bed Scho I ten- -CONTRACT SERV ICES 5.91 

(27) THE CRIMINAL JUSTICE SYSTEM- -NAMEX 5.90 

(38) Steven M. Vlard & Dr. Mi Iton Holmen- -COMivlITMENT TO CHANGE~ 
\~HAT I T MEANS; RES I STANCE TO CHANGE: HOVI TO RECOGN I ZE AND 
DEAL VIITH IT; OVERVIEW OF ORGANIZATION DEVELOPi'<IENT 5.89 

( 14) Ck. R I chard Ross- -I NTRODUCT 1 ON TO TRNISACTIONAL ANALYS 1 S; 
TRANSACT 1 ONAL ANALYS IS EXERC I SE 5.83 

(25) Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM 5.82 

(9) steven III. \"lard- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION 
TO DEC I S I m~-MAK I NG I N GROUPS 5.78 

(10) Dr. J. ~\/esley Robb- -FINDI~IG A VALUE CmlSTRUCT SUlTf\8LE TO 
THE lVl00ERN SHER I FF 5.75 

( 2) steven M, Wm-d- -GETT I NG ACQUA I rlTED 5. 65 

(21 ) Steven til. Wa rd- -/\DM IN 1 STRf\T ION OF THE STY LES OF LEADERSH I P 
I NSTRutvlENT; CONSTRUCT I NG ? LEADERSH I P PROF 1 LE FOR THE 
SHERIr:F (Group B) 5.58 

( 3) Ed i -t-h L i 9 ht- -GEn I ~IG ACQUA I NTED 5.55 

(19) Robert M. Bro'iln, Jr.- -BRIDGES: A~l EXERCISE IN LEI-\DERSHIP 5.L13 

( I) Sol-even IVI. Vlard- -INTRODUCTION TO THE PROGRAH MID THE JOH/\Rt 
vii NDO\'/ 5.41 
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Evaluation Of 

National Sheriffs' Institute 
Nanagernent Training for Newly Elected Sheriffs 

September 1 1973 - June, 1971j 

A Cooperative Effort of the 
National Sheriffs' Association 

ant! the. 
University of Southern California 

'Hilton G. Holme.n 

June) 197LI 



" 

1. Tlw overall evaluation plan, as ag'reed upon. bet\veen the Program 

D.Lr.ec,tor: ,lnd the Evaluator, and .3.S announced to the part:i.cipants on 

th~ [irst day of each class of the InstitutE!, '('/'as the following: 

A. Purposes 

1. To make improvement::; in the series of Institute programs 

offered during the year. 

2. To help determine \"hether to repeat the Institute Hanage­

ment Program next year. 

3. If the progr/)m is repeated next year, hOI., to make it more 

effective. 

4. To help direct attention of the participants to the pur­

poses of various program elements and the learning from 

them. 

n. Hethods 

1. Participant reporting 

u. Regularly administered evaluation forms filled out 

by each participant, Each of these asked six ques­

tions about each p.:ogram element- -the first four 

of which culled for circling one number on a seven­

point L:Lker t Scale, \v;Lth a favorable response get­

ting the higher number. The fif th que$ tiot1 was 

asked in order to get additional information for 
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I.lnde'Cstandin6 the first four questj.ons. The sixth 

question \Vns to evoke responses ~vhich made it possi­

ble to compare wha t \'/'us actually learned with the 

purposes of each program element. The six questions 

w·~re: 

(1) Knowledge and Preparation 

(2) Presentation and Discussion 

(3) RelevunceEor He 

(tf) 

(5) 

(6) 

t\mount Learned 

Comments 

Facts, Ideas or Insights Gained 

b, End of reSidence-phase report:lng by participants on 

fifteen administrative and logistical aspects of the 

program, follm.ed by slIggcst:i.ons for mater:i,ul to be 

included in the In ter pha,ses (learning reinforcement, 

action research, and renewal sessions) of the program. 

c. End ()f program reports by pa;:.ticipants on vhat actions 

they h"10 tnken as a 1:';;:$u1t of their participa ti,on in. 

the Institute pr.ogram and an overall T.ating of the 1'ro-

gram. 

2. Reports by program administrnt:oT.s, faculty, trninars" :,\uJ 

observers of all aspects oE the program. 

c. Analytic Procedures 



" 

1. All Liker t Scale items were keypunch2d and computer 

tallied producing for each class a rating and ranking 

of program elements on each of the four sub scale'G, 

These were averaged to produce an overall rating and 

ranking for each program element. 

2. Co'nrnents were categorized and tallied, providing infor-

mation to help interpret the ratings. 

3. End of session and reneT,olal session debriefing recordings 

were summarized. 

The r.esponses to the activity questionnaire administered 

at the renewal sessions were categorized and tallied. 

II. Results 

A. Participant Evaluations of Program Elements 

1. As the table belm~ indicates, there was an improvement in 

median and mean ratings after the first class, which stay::.d 

about the same for the last three classes. 

TABLE I 
EVALUATION OF PROGRAl-I ELENENTS 

Class Number Nedian Nean 

I 5. !f5 5.37 

II 5.76 5.74 

e III 5.77 5.67 

IV 5.72 5.68 



2. Aft·u 6'3Ch class, recommendations \vere madC! for dropping 

of program elements or instructors which appeared to con-

tribute least to the objectives for the :r.nstitute. Eight 

program elements ,,'ere dropped or subs tantinlly changed 

before Class II, which undoubtedly ac.counts for the higher 

ratings given instructors for that and subsequent classes. 

Af t: • .:!r Class II, six more program elements were dropped or 

changed, which resulted in better program integration. 

'Ttoo'O pxogram el~ments 'tvere dropped af ter Class III. 

3. Partieipant Evaluation of Instructots 

Instructors were drar,.;r.n from university faculties, sheriffs' 

dep~rtments, and other organizations. Table II shows how 

eHch class rated each group of instructors. The "Sheriffs" 

column inc.ludes both sheriffs and deputy sheriffs; the 

"other" column includes police chiefs, 1m., en:Eorcement 

research persons, etc. 

TABLE II 
EVALUATION OF INSTRUCTORS 

Class Nl.lmber Faculty Sheriffs Other 

I 5.53 5.59 5.12 

II. 5.75 5.71 5.75 

III 5.91 5.50 5.2/1 

e IV 5.82 5.38 4.·99 



13. Participant Evaluations of Program Administratio,n 

1. Table III shows how each of the four classes rated various 

aspects of administration of the Institute. 

TABLE III 
EVALUATIO:N OF PROGRl\H ADHINISTRATION 

Class I Class II Class III Class IV 

l. Housing (She'caton or PSA) LI .34 5.11 6.89 6.51 

2. Nen.h (Ho tel) LI. 97 5.07 6.11 4.61 

3. Heals (USC Area) 5.03 5.18 5.72 5.67 

LI. Transportation (Ho tel to USC) LI.97 4.64 2.32 5.33 

5. t!at~ :ials Provided: 
Books/[hndoll ts 5.47 6.12 6.58 6.67 

6. Classroom Facilities 
(Tyl(:.r Building) 4.93 4.79 5.67 5.6l. 

7. Clnssrootn Facilities 
Catha!." USC Locations) 5.97 6.09 5.97 6.11 

8, Clastl1:oOlll Facilitil2.s (Hotel) 5.56 5. /13 6.57 6.16 

9. Fleld Trip 5.61 5.89 6.3li 6.32 

] I). Adm:in1.f.i tr .. \ tian of Program 5.91 5.93 6.13 6.27 

U. Scllt:~dul:.i.ng 5.10 5.18 5.88 5.36 

.I.":: • 1..\"'/I;.'r.:11 1 Evaluation 5.98 5.73 6.38 6.19 

13. Pro,:;ram Length 

Too Long 8 10 24 1 
Too Short III 6 1 2 
Just Right 37 27 34 34 
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2. J\f; a r.esult of the lov ratings given the Airport Sheraton Hotel 

by the tirs t t,vo classes, the las t tl"O c.lasses were housed at 

the. PSi\. Hotel at Ho11Ylwod Parl\.. This also resulted in improved 

ratings for hotel meeting rooms. Transportation from the hotel 

to USC and back ,,,as never rated very highly, but re.ached almost 

a c:c:tsj.s level with Clnss III. Changing bus drivers raised the 

rating on transportation. 

There was a steady inc.rease in ratings given materials provided, 

as the Institute staff responded to feedback during and following 

eaeh class. The overall evaluation of the program administration 

and of the 1118titute as a whole increased ,000il:h successive classes. 

As ind:i.cated in Table Ill, 1I10st of the participants (132) thought that 

the progrmn was about the right length, while 43 felt it Has too long 

and 23 f.elt :i.t was too short. Par.ticipants in the renewal sessions 

ft:~lt tit.:!.!: thr!! r.enel.al sessions were too short, and should be lengthened 

to thn~!~ Or' (our days. 

D, Rel1evul Session. Feedback 

1.. Pm: ticir'J.n ts in the three 'regional renewal sessions provided 

severnl kinds of feedback. Their presence at the sessions 

indicated their interest in the Institute, as did their comments, 

Hhich were almos t uniformly enthusias tic. abou t both the t'·l0-

week residence program and the two-day renewal sessions. 
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2. Pos t session and rene\val session evaluation debriefings 

indicated the participants wanted more of: 

.:1. Information on cliff erent ~vays of handling c.ontract 

law enforcement 

b. Effects of consolidation of 1a\'1 enforcE!t'11ent agencies 

c. Relationships with news media 

d. Ho,v to hire better employees 

c. Ho,v to evalua te the abilities and training of their 

personnel 

f. 

g. 

Effects of changing Hage-hour laws and their admini:­

stration 

Jail management, including inmate personnel and property 

records 

h. Budgeting 

i. Alternative organization structures 

j. Changes and trends in the Sheriff's job 

k. How to influ~nce legislation 

1. Improvement of their abilities in addition to their 

knowledge 

3. A problem raised by all classes ~;'~lS obtaining college credit 

for the Institute. As alternatives, they requested cooper­

dtive credit arr.:l.:1gements with other schools, which is alt:eady 

being done ,·lith snme state coll~cics. They also requested plans 

for coopera tive programs 'lVith .local colleges, with USC providing 
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a framework, central administration, and evaluation) and 

the local colleges providing facilities, most of the in­

structional staff, and college credit. USC is considering 

o.ffering four units of cn!dit for the Institute, provided 

participants who want the credit complete a term project 

anel report in addition to present activities. 

Programs for top depu ties (undersheriff s and chief depu ties) 

were also requested. 

Ideas for evaluation of sheriffs' departments ~vere request­

ed, both in the area of cr:l.me prevention and in its con­

trol. 

There 'l,vere also requests for exchange of standard operating 

procedures, organization charts, personnel specifications, 

and model procedural manuals. (Arizona State University at 

Tempe has some LEAA funding for work in this area). Also 

requested was development of standard reporting forms and 

dep.n:tme.nt data forms, as a basis for budget planning and 

comp<u:isons. 

1::. !\\:tl.ous Taken As a Result of Attending the Institute. 

The. most: important criterion ~,;;ainst which the Institute should 

be measured is: ,yhat effect dId it have on its participants 

and their organizations? We h:NB data from about one third of 

the participants ,"hieh indicat(~s a \.,ide. variety of actions taken. 
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Responses from 73 sheriffs ~.,ho attended the rene,.al sessions of the 

NSI to the question: m1at have you done since attending the Institute 

that you probably ,vould not have done if. you had not participated in 

the Institute? 

R::1.nk Action 

1. Involved more people in decision making 12 

2. Started or improved a training program 11 

3. Delegated more responsibility 11 

4. Imp'roved press and/or other media relations 8 

5. Began or increased reserve or auxilary forces 8 

6. Contracted for law enforcement ,oIith cities or towns 8 

7. Reorganized by department 8 

8. Improved goal setting, planning, or budgeting 7 

9. Added ne,. equipment or facilities 7 

10. Getting more, information input from subordinates 7 

:l.1. • Improved public relations 7 

12. Installed bette.r control, reporting, and record systems 6 

13" Published a new manual of operations 5 

JJt • Developed new specialists or groups of them 5 

1 " :J • Involved high school students as cadets or ride-arouncls; 5 

I (i • Developed regular staff meetings 5 

1"1 . Developed nev program for personnel promotions 

.L 8. Go t funding for n~'" facilities and progt"ams 
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20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

:lL 

32. 

33. 

Added ne,,; personnel 

Added "romen per sonnel to s ta f f 

Improved pay of staff 

IUlproved crime prevention 

Expanded county-,.;ride ope'rations 

Improved management and communications 

Regan or increased education for inron tes of jail 

Began or increased recreation for imnates of jail 

:[mproved internal communication 

Conducted audit of manpower ability and training 

Conducted audit of equipment 

H.e,ce:Lved additional responsibility from Commissioners 

Made better use of statistics available 

ImpT.ovedrela tions ~dth county commissioners 

Tried ne10/ I-man patrol procedures 

Developed a neighbo-.:hood watch program 

'Cmpro,(ccl relations with 1m-Tyers and judges 

Total 

XII. Recommendn tions for Next Year 

4 

4 

3 

3 

2 

2 

2 

2 

2 

1 

1 

I 

I 

1 

I 

1 

1 

160 

.fI.. It is recommended that the Institu te con,tinue ne • .; t year with the 

same object:i.ves as for this year and similar format and content. 



B. 1 t is recoill.:nendcd tlwt the program continue to integrate the 

program elements into modules of one-half day to tvo days in 

length, organized around mnjor problems of managing a sheriff r s 

d epnr tment. 

C. It is recommended that Sheriffs' Nanagement Cuse Studies be 

devd.oped prior to the firs t class next year. The needed ma­

ter:laJ. can be. obtainecl from sheriffs who attended the 1973-7£, 

Institute. The material on actions taken can provide the core 

of such cases, as most of the sheriffs who filled out the ques­

tionnai'r:e indicated their material could be use.d il1 the future. 

D. l1()r~' sessions (especially in the evenings) should focus on 

problems about \.,hich the sheriffs present ,qant to exchange in­

formntion Hitll faculty assistance in structuring the discussions 

and providing additional information from the public administra­

tion literature.. 

/'" 'nwr\' sholtlJ be more f.1aterinl sent after the residence phase to 

,;'Iit.lin motivation to take action based on 18.nrning at the Insti­

t1lt.e. 

I' The. rcmewal sessions sLlvuld be increased to three or four days 

and should focus prinw.rily on "~That sheriffs have tried to do 

since attendin3 the Inst:Ltute and hOI, it has worked Ollt. 
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NATIONAL SHERIFFS' INSTITUTE 

Sll'll'1ARY OF LOGISTICAL ASPECTS 

Two-Heek Session 

September 10-21, 1973 

CLASS ONE 



PROGRAN LOGISTICS OVERALL EVALUATION 

• Poot' F.:,,:: ;).11 r-n t 
1 1 J ~ . 6 7 ~ AVG .-.-- .... -.... '-_ .. - -,----_ ... _.,,-_._----.. __ .,.,,,,,,,,, ----.- ._---,,.,--, .. _._---

l. HOUSING: SHERATON INN 6 3 10 7 18 9 6 59 (~. 34 

2. HEALS: SHERATON INN 3 2 If 13 13 13 11 59 4.97, 

3. HEALS: USC AREA 1 2 Li 10 20 14 R 59 5.03 

4. TRANSPORTATION: FROP! HOTEL 
TO USC 1 3 2 12 22 9 9 58 fl.97 

5. NATEIUALS PROVI.DED: 
BOOKS/HANDOUTS 1 0 LI 9 12 17 16 59 5.47 

6. CLASSROOH FACILITIES: 
TYLER BUILDING 2 1 5 10 19 13 7 57 4.93 

• CLASSROON FACtIJITIES: 
OTHER USC LOCATIONS 0 0 2 II 11 19 23 59 5.97 

.s. CLASSROOH FACILITIES: 
SHERNl'ON INN 0 0 5 5 1lI 22 13 59 5.56 

9. FIELD TRIPS: COSTA NESA 0 0 2 4 7 13 27 53 6.11 

10. FIELD TRIPS: SYBIL 13 HAND 
INSTI'rUTE 0 1 2 5 9 15 27 59 5.97 

11. FIELD TRIPS: L.A. SHERIFFtS 
ACADI!:rlY 0 0 2 3 5 15 31+ 59 4.76 

12. AD!lnnSTRATI001 OF RESIDENCE 
PROGRAN: 0 0 4 1 10 24 19 58 5.91 

l/~ . SCHEDULING: 0 0 2 16 17 15 8 S9 5.10 

J. OVERALL EVALUATION OF 
RESIDENCE PHASE OF PROGH.,AN: 0 0 0 5 8 19 17 49 5.98 



PROGPJIl·[ LOGISTICS OVERALL EVALUATION 

• ":")0 L,( ,!~'I 
,.~ ~" .. , .-.~. Too 3hort 

13. I·IAS UESIIJEUGE PROGIV\; .. l LEtlGTII: 8 14 37 

• 

• 
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NATIONAL SHERIFFS' INSTITUTE 

SU~,\/VlARY OF LOG I ST I CAL ASPECTS 

Two-Waek Session 

November 25, 1973 - December 7, 1973 

CLASS 1"\'/0 



• PROGAA~'I LOG I ST I CS OV ERA LL EVA LUAT I ON 

Poor Exee II ent 
I 2 3 4 5 6 7 N AVG. 

I. HOUSING: SHERATO~J INN 2 8 12 16 4 44 5. II 

2. tvlEA LS : SHERATml INH 0 2 3 12 9 9 9 44 5.07 

3. r~EALS : USC I\REA 2 3 5 13 II 9 44 5.18 

4. TRA~!SPORTAT I ON: FRm"l HOTEL 
TO USC 4 3 5 5 12 6 9 44 4.64 

5. MATERIALS PROVIDED: 
BOOKS/HfINDOUTS 0 0 2 5 17 17 42 6.12 

• CLASSROO~ FACILITIES: 
TYLER BUILDIHG 3 3 3 6 II 8 8 42 4.79 

7. CLASSROOM FACILITIES: 
OTHER USC LOCATIONS 0 0 4 5 14 20 44 6.09 

8. CLASSRr 0M FACILITIES: 
SHERATOi'l I ~JN 0 8 12 12 10 44 5.43 

9. FIELD TRIP: L.A. SHERIFF'S 
CO~~UNICATION CENTER & 

I\CADEt·1Y 0 5 7 10 20 44 5.89 

10. f\m~ I ~ll STRAT I ON OF RESIDENCE 
PROGRN,I: 0 0 0 3 12 13 15 43 5.93 

12. SCHEDULING: 0 0 2 10 10 13 4 39 5.18 

13 . OVERALL EVA LUf\T I ON OF •• RES I DENCE PHASE OF PROGRAr~ 0 0 4 10 II II 37 5.73 
.,.< 

14. I'/AS RES I DENCE PROGPAt·l LENGTH: Too Lonq Too Short Just Riqht 
10 6 27 
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NATIONAL SHERIFFS' INSTITUTE 

SUMfvlARY OF LOG I ST I CAL ASPECTS 

Two-V/eek Sess ion 

February 10 - 22, 1974 

CLASS THREE 



• PROGRi\~~ LOGISTICS OVERALL EVALW\TI Ot-J 

Poor Exce I I errr 
1 2 3 4 5 6 7 N AVG. !-

I . HOUS I ~·JG: PSI\ HOTEL 0 0 0 0 4 59 64 6.139 

2. MEALS: PSA HOTEL 0 0 vB 10 14 32 63 6. II 

3. I'JIEALS: USC f\REA 0 0 4 9 14 II 26 64 5.72 

4. TRANSPORTATION; FROtvl HOTEL 
TO USC 28 12 8 7 4 2 62 2.32 

5. ~JIATER I ALS PROV IDEO: 
BOOKS/HANDOUTS 0 0 0 0 6 15 43 64 6.58 

• CLASSROOM FACILITIES: 
TYLER BUILDING :2 6 18 " 25 64 5.67 

7. CLASS Rom .. 1 FACILITI ES; 
OTHER USC LOCATIO~IS 0 0 0 4 17 1.4 23 58 5.97 

8. CLASSROOI"l FACILITIES: 
PS}\ HOTEL 0 0 0 4 15 40 60 6.57 

9. FIELD TRIP; LOS l\NGE LES COUNTY 0 0 3 3 4 10 . 39 59 6.34 
SHERIFF'S ACADEMY 

10. ADtAII'J!STF<ATION OF 
RES I L 'NCE PROGRM·1 0 0 0 5 12 13 30 60 6.13 

1.'2. SCHEDULIHG 0 0 L 6 12 17 23 60 5.88 

13, OVERALL EVALU/\TION OF 
RES I DENCE Pi-lAS E OF PROGRAivl 0 0 0 8 12 29 50 6.38 

• \'/AS RES IDENCE PROGRMII LENGTH: Too Lonq Too Short Just Right 
24 - 1 34 



• 

• 

, 

NATIONAL SHERIFFS' INSTITUTE 

SU:,ltllARY OF lOG I ST ICAl ASPECTS 

Two-Week Session 

March 24 - April 5, 1974 

CLASS FOUR 



PROGRi\p·\ LOGISTICS OVER/\LL EVALU/,TIOi'l 

I. HOUSING: PSA HOTEL 0 0 0 '? t. 2 9 26 39 6.51 

2. f.1EALS: rSA HOTEL 2 4 II 10 6 4 38 4.61 

-, 
~ . W::AI.S: esc ARE/I. 0 0 7 7 13 II 39 5.67 

4. TRAtiSPOrnAT 1 ON: FR01vl HOTEL 
TO USC 2 :s II 13 8 39 5.33 

5. HATERIALS PROVIDED: 
f}OOI\S!HNIDOUT[j 0 0 0 0 2 9 28 39 6.67 

6. CI.ASSROm~ F/\C ILl TIES: 
TYLER GU I U11NG 0 0 3 5 6 14 II 39 5.64 

~. CL.ASSROO0l1 FACILITIES: 
OTHC[\ USC LOGf\T IONS 0 0 0 7 15 13 36 6. II 

8. CLASSROO~l FACILITIES: 
r)SA flOTEL 0 0 0 7 14 16 38 6.16 

0. I~ 1 El.f) Tr~1 P: LOS ArlGELES 
COl j~1 f'( SHfJ~1 n I::; l\C,l\UG1Y 0 3 3 28 37 6.32 

10. /\:)\'11 til ~)TrU\T It)\; Or' 
I~FS I Df:w:r PiW(~qt"\.l 0 0 0 14 17 37 6.27 

II. SCI It] lU l I :'li.J 0 0 2 7 10 10 7 36 5.36 

12. o'/rt~,\LI. FV/\1.1 It\T I m~ OF 
HESIOEi'l(;C Pit\:~F OF PROGRf\~'! 0 0 0 0 7 12 13 32 6.19 

13. liAS PES I :)C~IGE rRo:mN.1 LENGTH: Too L.onq Too Short Jus-rJ3lQh'r 

e I 2 34 
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NATIONAL SHERIFFS' II'ISTITUTE 
Pro,ject Staff Position Specifications 

f-'ro,j ect D I rector 

The Project Director wi I I be responsible for the training pro-. 
gram through al 1 phases. His primary tasks wi I I include planning 
the training program; coordinating the development of the appl ied 
tra i n i ng mode I; coord i nat I ng deve lopment of curr i cu I urn; S9 I'ect i on 
of appropriate texts and readings; selection of traihing staff;. 
supervision of administrative staff and activities; I ialson with 
sheriH/trainees; and participation in the program as a trainer. 
Additionally, he wi I I maintain I iaison with the evaluation consult­
ants throughout their efforts. He wi I I supervise on-site the follow­
up training sessions in Phase IV. One hundred percent of his time 
wi I I be devoted to program administration. 

Executive Assistant to the Director 

The Executive Assistant to the Director wi I I serVe as the pri­
mary staff aide supervising al I administrative activities of the 
remainder of the project staff. In addition, this person wi I I be 
respo~sible for coordinating correspondence with prospective trainees; 
coordinating the collation and distribution of fol low-up learning 
packages; editing written materials provided by faculty; editing 
project reports; making logistical arrangements for field trips, pro­
gram lunches, etcetera; and providing I iaison with pertinent NSA and 
USC administrative personnel. This person wit I devote 100 percent to 
the position. 

§anior faculty Adviser 

The Sen i or Facu I ty Aclv i ser Iv i I I ass i s-t- the Proj Bct Director in 
the pliJnning and development o'f the -rraining model and the selection 
of curriculum. Additionally, he wit I assist the evaluation of the 
training. He wi I I also teach in the campus and field segments of 
the training program. 

The Secretary to the project wi t I be needed to assist the Pro­
ject Director and the Executive Assistant. The Secretary wi I I de­
vote 100 percent of her time to typing correspondence for staff, 
(1550mb I ing and typing training materials for the program and its par­
ticipants, answering telephone cal Is, taking messages, maintaining 
uccun:Jte recoids and files, and o-t-her general office duties. 
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Project S-t"a-rf Rosi-rion Specitications 
Paqe 2 

Research Assistants (2) . , 

The two Research Assistants wi I I perform I iaison duties with 
the sher i off Itr'Cl i nees tlih i I e they are attend i ng the program at the 
USC campus. One RA '.'Ii II be assigned to each training group (each 
class of 60 sheriff/trainees will be divided into two training 
groups). He wil I be with the group at 811 times during the train­
ing to provide both administra-rive and substantive continuity; to 
assist in training exercises; to assist in finding solutions to 
administra-rive problems which may arise; and to provide intorma­
tion and other assistance to the sheriff/trainees., During the 
periods when there is no on-site training taking place, RA's wi II 
ass~st the project staN in administra't-ive details relating to the~ 
p rOJ ect • ....f·-d--~-

Adm! n I strati va Ooff Icer/Fi sca.t 

An institutional bookkeeper (Administrative Officer/Fiscal) from 
the Center for the Administration of Just!ce~ School of Public Admin­
istration, University ot Southern Cal ifornia, wi II provide bookkeeping 
services relating to the project. Thl~ person wi II maintain precise 
financial records on a day-to-day basis, expedite processing of al I 
tiscal matters and payrol I al locations, and maintain al I forms and 
documents pertaining to institutional processing of personnel and pur­
chasino of supplies and equipment. Twenty-five percen-r of this per­
son's time wi I I be devoted to the project. 

Administrative Officer/Administration 

Internal staff functions of the Center for the Administration 
01 J\lstice are centralized and super~ised by an Administrative Officer! 
Administration. This person oversees workroom operations (reproduction, 
issuance of suppl ies), provides secretarial pool assistance in times 
Clf staH overload, coordinates interviews with prospective employees~ 
maintains I ieison with appropriate business and service agencies in the 
m~tropol itan area, and provides basic research assistance in arranging 

: ~0using, meeting faci I ities, classrooms, etcetera. Twenty-five per­
Gent of this person's time would be devoted to the project. 

~~lgrkr:2S?m and Recept ion i st Serv ices 

~'Iork\-()om (reproduct i on) and recept i on i st Ii nformat i on sarv i CBS 

are centrally provided by the Center for the Administration of Justice. 
T\"~ntY-'f iva percent each o·f h.JO persons wi I I be devoted to the project 
for these s9rvices. 
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