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NATIONAL SHERIFFS!

INSTITUTE

Sponsarad by
MATIONAL SHERIFFS' ASSOCIATION

and Conducted by
Center for the Administration of Justice
Schoo! of Public Administration
UNIVERSITY OF SOUTHERN CALIFORNIA

MASTER ROSTER

1975 - 1974

Number following name denotes class attended.

Sheriff Chester E. Airhart - 3
Wood County
Sheriff's Depariment

Parkersburg, West Virginla 2510i

304/422-3559

Sheriff Donald C. Alden - 2
Belknap County

64 Court Street

Laconia, New Hampshire 03246
603/524-3830

Sheriff Reymundo Alvarez - 2
Starr County

County Courthouse

Rio Grande City, Texas 73382
512/487-2488

Sheriff George V. Bailey - 4
Albemarle County

Sheriff's Offlce
Charlottesvilte, Virginia 2290I
804/296-2112

Sheriff Pat Baker - 3
Gordon County

Piedmont Street
Calhoun, Georgia 3070l
404/629-1244

Sheriff Robert H. Baker - 2
Doddridge County

Chancery Street

West Union, West Virglinia 26456
304/873-1000

Sheriff D. Kermit Banks - 3
Yancey County

P.O. Box 6

Burnsvillie, MNorth Carolina 28714
704/682-2124

Sheriff Charles Rarker, Jr. - 3
Marshall County

County Courthouse

Moundsvillie, West Virginia 2604]
304/845-1211 or 845-5711

Sheriff Harold R. Bass - 2
McKinley County

P.0. Box 1209

Gallup, New Mexico 8730l
505/€53-3132

Sheritf Robert J. Bassett - 2
Lincoln County

Sheriff's Department

derrill, Wisconsin 54452
715/536-6272

Sheriff Richard Baumgartner - 3
Frederick County

County Courthouse

Frederick, Maryland 2170l
301/662-9383

Sheriff Norman R. Bear - |
Teton County

P.0. Box 1011

Jackson, Wyoming 83001
307/733-2331




Sheriff Robert P. Bertermann - Z
Racine County

730 Vliscorsin Avenus

Racine, Wist=onsin 53403
414/636-321

Sheriff Guy C. Bliss - |
Lake County

|6 Texas Avenue

Tavares, Florida 32778
904/343~2101

Sheriff Paul E. Blubaum - |
Maricopa County

102 West Madlson

Phonnix, Arizona 85003
6N2/262-3142

Sheriff Rayburn L. Bonner - |
DeKalb County

DeKalb County Courthouse
Decatur, Georgia 30032
404/371-216C

Sheriff Vance L. Boone - |
Orangeburg County

P.0. Box 268

Orannaburg, South Carolina 29115
60%/534-3550

Sheriff Richard E. Boyles - 4
Franklin County

1015 Horth Arthur

Pasco, Washinaion 9930|
509/545-3501

Sheriff Louis R. Brandt - 4
Josephine County

P.0. Box 579

Grants Pass, Oregon 97526
503/476-4444

Sheriff Bill Brewer - 2
Park County

Park County Annex

Cody, YWyoming 82414
3Q07/587-5524

Sheriff Peter Brockwell, Jr. - 3 ‘ |

Brunswick County

Sheriff's Department
Lawrenceville, Virginia 23863
804/848-3133

Sheriff Jerry Brooks - 4
Ogle Caunty

5th & Washington

Oregon, lllinois 61061
8158/732-2136

Sheriff John L. Brooks - 4
Toole County

P.0. Box 550

Shelby, Montana 59474
406/ 434-5585

Sheriff Don F. Brown - 4

San Juan County

P.0. Box €59

Friday Haroor, Washington 98250
206/373-4400

Sheriff Merle E. Brown - 2 ‘
Mills County

County Courthouse
Glenwood, lowa 51534
712/527-~4571

Shieriff Paul E. Brown -~ |
Atnans County

i3 ast ashington
athers, Shio 45751

HOITENTER

Sneriff John Browning - 3
Garrett County

203 South 4th Street
Gakland, Maryland 213550
301/334-2141

Sheriff John J. Buckley - 4
Middlesex County

Superior Court

Cambridge, Massachusetts 01821
617/354-585|




Sheriff Robert J. Budagher ~ |
Sandoval County

County Courthouse

Bernalillo, New Hexico 87004
505/867-2931

Sheri{ff David N. Burks - |
Lane County

125 €. &th Street

Eugene, Oregon 9740
505/3472-494

Sheriff Cary L. Burns - 2
sreenbrier County

County Courthouse

Lewisburg, West Virginia 2490l
304/645-2757

Sheriff Dean R. Burns - 4
Mernominee County

Sheriff'!s Department
Menominee, idichigan 49858
406/563~-5000

Sheriff Theodore B. Byus - 2
Union County

221 West Fifth Street
farysville, Chio 43040
5'3/644-~8579

Sheriff Willlam M. Catlanan - 2
Lucas County

County Courthouse

Tcledo, Ohio 43624
419/259-8979

Sheriff Robert D. Callaway - |
Hardin County

I2th & 14+h Streets

Eldora, lowa 50627
515/058-3453

Sheriff Orville Campbell - 2
Treasure County

Sheriff's Department

Hysham, tontana 59038
406/342-521 |

Sheriff Bert Cantwell - 2
Yyandotte County

710 Nerthk 71h

Kansas City, Kansas 6610|
N2/371-1607

Sheriff Alten L. Capwell - 2
Wyoming County

t45 North Main Street
Warsaw, Hew York 14569
716/796-2129

Sheriff Russel! Carmichasl - 3
Hendricks County

Sheriff's Department

Danville, Indiana 48122
317/745-6484

Sheriff Donald E. Carroll - 4
Hopkins Courity

Sheriff's Depariment
Madisonville, Kentucky 42431
502/821-5661

Sheriff Ceorge P. Castellini - |
Cumberland County

54 W. Broad Street

Bridgeton, New Jersey 08302
609/45(-8000 X277

Sheriff Bill J. Cauthron - 1
Seiastian County

County Courthouse

Fort Smith, Arkansas 72990
52 /7270141

Sheriff Allen J. Chandler - |
Addiscn County

35 Court Street

itiddlebury, Vermont 05753
802/388-2981

Sheriff louis J. Clark - |
Tuscarawas County

P.0. Box 614

New Philadelphia, Ohio 44663
216/343-T7731




Sheriff Charles F. Coatney ~ |
Blount County

County Courthouse

Maryville, Tennessee 3780I
615/962-5263

Gheriff Gerald Conder - 3
Huerfano County

Ceunty Courthouse
vinlsenburg, Colorado 81089
303/738-1600

Sheriff Quentin K. Coarad - |
Smith County

Sheriff's Department

Smith Center, Kansas 66967
913/282-354|

Sheriff Lavon Conk - 3
Miller County

P.0. Box 3806

Colqultt, Georgia 3]737
212/758-3421

Sheriff Lewis Craven - 4
Ty ler County

100 Courthouse, fnom 106
Woodvllle, Texas 75979

713/2583-2172

Sheriff Ronald Craven - |
Jackson County

£,0. Box 919

Marianna, Florida 32446
NCa/482-2132

Sheriff Charles M. Cupp - 2
Richland County

18] West Seminary Street
Richland Center, Wisconsin 53581
H0B/647-2106

Sheriff Jack Dailey - 3
Cass County

.0, Box 488

Fargo, North Dakota 58{02
701/237-0300

Sheriff David E. Davis - 2
Green County

1 1& Depot Street

Greenville, Tennessee 37743
£15/639-3181

Sheriff Marvin Davis - 3
Durham County

P.0O, Box 17¢C

Durham, MNorth Carolina 27702
919/632-8282

Sheriff Roger R. Dean - |
Calhoun County

212 South CGrand Street
HMarshall, Michigan 49068
G16/781-9304

Sheriftf William DoPosier ~ 3
Laite County

613 3rd Avenue

Two Harbors, #innesota 55616
218/834-3545

Sheriff William Ehinger - 3
Ogemaw County

806 VWest Wright Street

West Branch, Michigan 48661
517/345-3111

Sheriff Jerry 6. English - 4
Yarchzll County

County Sourthouse

Fen'ar, Kentucky 42025

Ay ey
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Steriff Jerry L. Ervin - |
Canadlan County-
302 North Evans

£l Reno, Oklahoma 73036
405/262-3435

Sheriff Kenneth Etzwiler - 3
Ashland County

Second Street

Ashland, Ohio 44805
419/322-345)




Sheriff Richard H. Evanson - 4
Martin County

Sheriff's Department

Fairmont, Minnesota 5G03]
507/235-3467

Sheriff Kenneth G. Farnham - |
Hamilton County

County Courthouse

Vlebster City, lowa 50595
515/832-3245

Sheriff William H. Ferris, Jr. -

Dane County

Gr |, City County Building
Madison, Visconsin 53709
608/266-4928 ..

Sheriff Forrest A. Fisher - |
Srundy County

115 East 8%h Street

Trenton, Missouri 64683
816/359-2828

Sheriff Raymond A. Fjetlend - 4
vihitman County

?,0. Box 470

Colfax, Washington 9Qit|
506/397-4262

Sheriff Curtis Flanary - 3
Lee County

Sheriff's Depariment
Jonesviile, Virginia 24263
703/346-1131

Sheriff Donald L. Forbush - 2
Lincoln County

531 Logan Street

Davenport, Yashington 99122
509/725-350]

Sheriff James Fountain - 3
Reno County

210 West Ist

Hutchinson, Kansas 67501
316/665-6601

I

Z

Stieriff Oren R. Fox - 4
lmperial County

F.O. Box 104D

£l Centro, Callifornia 92243
714/352-311}

Sheriff Donald Franzen - 3
Platte County

County Courthouse
Columbus, Nebraska #8601
402/564-3229

Sheriff James M.
Yayne County
County Courthouse
Vicoster, Dhio 44619
216/262-1931

rost - |

Sheriff Joe H. Garza - 2
Brooks County

Sheriff's Oapartment
Fatfurries, Texas 78355
512/325-313]

Sheriff Tom C. Gilmore - 4
Montrose County

P.0. Box 9

Montrose, Colorado 81401
303/249-6605

Sheriff Joe W. Girres - 2
Fealo Alto County

P.C. Box 12%

Znmetshur~, lowa 53536
T172/852-3535

Sheriff Kenneth D. Goin - |
Lirnn County

P.0. Box |0C

Albany, Oregon 9732|
503/926-1511

Sheriff Kenneth Goodspeed - 3
Essex County

Sheriff's Department

El izabethtown, New York 12932
518/873-6321




Sheriff Mika Grady — |
Prairia County

P.O. Box "E”

s Arc, Arkansas 72040
B0O1/256-4137

Cheriff Fdward Graham - 3
Hollinger County

P.O. Box 04

tarble Hill, Missouri 03764
314/238-2633

Sheriftf Yerrill A, Sreathouse - |
Heson Dounty

PLO. Fow 766

Thomaston, Goorgia 307856
404/747-7411

Sherift Yaynard 0. Hahn - 4
Sihley Couity

“onty Cnurthouse

ayiord, Minngsota 55334
(1242572321

Sheriff AL Ryland Hall - 3
Hiddlesex County

Sheriti®s Department
Paltaville, Virginia 231432
BC4/753~2779

Sheriff Fugene R Hancock - |
Codar County

County Courthouse

Tipton, lowa 52772
310/R86-2121

Sheriff Gavid A. Hanna - 2
Chippewa County

CSheriff's Department

Sault Ste. Marie, Michigan 49783
906/652-893

Cheriff Tom E. Harden - 2
Morrow County

60 East High Street
Mount Gilead, Dhio 43338
419/946-4444

4

Sheriff William M. Harris - 4
MNelson County

Sheriff's Department
Lovington, Virainia 22949
804/263-4242

Undersheriff Laddlie ¥W. Harwood - |
Sullivan County

P.%. Box 305

Blountville, Tennessee 37617
615/323-5121

Sheriff Henry Healey, Jr. - 3
New Haven County

County Courthouse

New Yaven, Connecticut 06501
203/562-4134

Sheriff Roy L. Helton - 2
Dawson County

P.0. Box 213

Uawsonville, Georgia 30534
404/256-3333

Sheriff Carl Henderson - 3
GGeauga County

13281 Ravenna FRoad
Chardon, Ohio 44024
215/285~2222 or 286-9577

Sheritf Larry A. Hickenbottom ~ 4
Custer County

T.0. Fox 41

3roren Bow, Nebraska - 68822

A0y ATE-2362

Sheriff Eugene A. Hoag - |
Eaton County

[1T7 W. Harris Street
Charlotte, Michigan 48813
517/543-3510

Sheriff Robert L. Holman ~ |
Oconto County

300 Washington Street
Oconto, YWisconsin 54153
414/8%4-5333




Sheriff Mack Holley - 3 Sheriff Paul Jopes - 2

Utah County Umatilla County

County Building P.0. Box 1068

Provo, Utah 8460l Pendleton, Oregon 9780
801/373-4690 503/276-0855

Sheriff Richard Hongisto - 3 Sheriff Phi! Jordan - 2

San Francisco County Mohave County

#333 City Hall County Courthouse

San Francisco, California 94102 Kingman, Arizona 8640I
415/558-241 | 602/753-214|

Sheriff John Hoyt - 4 Sheriff Henry Kalinowski - 3
San Augustine County Wayne County

County Courthouse 318 Tenth Street

San Augustine, Texas 75972 Honesdale, Pennsylvanla 18431
713/275-2424 717/253-2641

Sheriff Anthony A. Hufnagel - 4 Sheriff Ronald E. Keim -~ 2
Clinton County Kalamazoo County

Sheriff's Department 1500 Lamont Street

St. Johns, Michigan 48879 Kalamazoo, Michigan 4900
517/224~6791 616/383-8821

Sheriff Gary Hughes - | Sheriff Charies Keithley ~ |
Johnson County Taney County

P.0O., Box 2014 P.C. Box 1005

lowa City, lowa 52240 Fersyth, Missouri 65853
319/338-7807 417/546-2191

Sheriff Dave Jenkins -~ 3 Sheriff Christecpher W. Ketner - |
Plke County poundary County

Sheriff's Department .0. Pox 127

Bowlling Green, Missouri 63334 Bonners Ferry, ldaho 83805
314/324-3335 205/267-3151

Sheriff K. Grant Jeppesen - 3 Sheriff L. L. "Butch" Kimmel - 4
Liberty County Whiteside County

P.0. Box K 400 North Cherry Street
Chester, Montana 59522 Morrison, 11linols 61270
406/334-3161 815/772-4644

Sheriff Gordon Johnson - 3 Sheriff Joseph C. Kindred, Jr. - |
Orange County Sandusky County

Sheriff's Department 622 Croghan Street

Orange, Virginia 22960 Fremont, Ohio 43420

703/672-1200 419/332-2613




Sheriff Richard F. Kise - 2 Sheriff Lee Letman - 3

Wayne County Forest County

Route 31 Sheriff's Department

Lyons, New York 14439 Tionesta, Pennsylvania 16353
315/946-971 1 814/755-3541

Sheriff Louis E. Korpahrens, Jr. - 2 Sheriff Chuck Light - 2
Charleston County Miami County

P.0. Box 805 120 South Pearl

Charleston, South Carolina 2940l Pacla, Kansas G607
803/577-7800 313/294-3232

Cheriff John Kozisek - 4 Sheriff Raymond Lippold, Jr. - 3
Pine County Clare County

Sheriff's Department 255 West Maln

Pine City, Minnesota 55063 Harrison, Michigan 48625
612/629-3930 517/539-7166

Sheriff Mel larson - 4 Sheriff William M. Lombard - 3
Pennington County lonroe County

Sheriffls Department Public Safety Building

Rapid City, South Dakota 3770 Rochester, tew York 14614
605/343~2251 716/232-1414

Sheriff John S§. Lawrence -~ 2 Sheriff Richard L. Lords - |
Grand Isle County Butte County

Sheriff's Depariment P.0. Box 130

Nor+th Hero, Vermont 05474 Arco, ldaho 83213
B02/372-8350 208/527-8553

Sheriff Raymond Lawrence - 2 Sheriff Derold E. Lynskey - 2
Culf County Valtey County

P.0. Box 970 P.C. Box 529

Port St. Joe, Florida 32456 Cascada, ldaho 83611
904/227-2511 208/532-4202

Sheriff Dean A. Lawton - 4 Sheritf Percival Lyons - 3
Moffat County Frank{in County

Sheriff's Department 3 Brewster Street

Craig, Colorado 81625 Malone, New York 12953
303/824-5400 518/483-6401

Sheriff Carl D. Lee - 2 Sheriff Patrick M. McFadden - |
Douglas County Garfield County

P.0. Box 1182 P.0. Box 1866

Douglasville, Georgla 30134 Enid, Oklahoma 7370|

404/942-212! 405/237-0244




Sheriff John H. McGann - 4
“Mewport County

County Courthouse

Newport, Rhode lsland 02840
401/846-7550

Sheriff Dan McNair - 3
Mason County

P.0. Box 447

Shelton, Washington 98584
206/ 426-8244

Sheriff Richard R. Maiek - 4
Morris County

Sheriff's Department

Council Grove, Kansas 66846
316/767-5615

Sheriff George T. Malone - |
Claiborne County

Route One

Tazwell, Tennessee 37879
615/626-3121

Sheriff Max B. Marston - 2
Licking County

46 South Third Street
Mewark, Ohlo 43055
614/345-9821

Sheriff Chester Martin - 3
Franklin County

|60 Eim Street

Greenfield, Massachusetts 0130!
413/774-4014

Sheriff Don F. Martin - 2
Cedar County
- P.0. Box 158
Stockton, Missouri 65785
417/276-3211

Sheriff Virgll Mason, Sr. - 4
San Juen County

County Courthouse

Silverton, Colorado 81433
303/387-553|

Sheriff Donald L. Meek - |
Johnson County

County Courthouse
Clarksvillie, Arkansas 72830
501/754-2200

Sheriff C. Kemp Melton - 3
Kanawha County

Virginia Street

Charleston, West Virginla 2530l
304/348-6594

Sheriff James R. Metts - 2
Lexington County

105 South Lake Drive

Lexington, South Carolina 29072
803/359-6133

Sheriff Garth Meyer - 3
Roscommon County
Sheriff's Department
Roscommon, Michigan 48653
517/275-5101

Sheriff Jack R. Meyer - |
Boone County

County Ccurthouse
Columbla, Missouri 65201
314/442-3147

Sheriff James Miller, Sr. - 3
Clear Creek Coutity

705 6th Street

Gzorgetown, Colorado 80444
303/569-3232

Steriff James Moore - 3
Wiiliamsburg County

Sheriff's Depariment

Kingstree, South Carolina 29556
803/354-638]

Sheriff Don Moreland - 2
Marion County

P.0. Box 1987

Dcata, Florida 32670
904/732-818|




Sheriftf Ronald L. Morrow - |
Douglas County

Sheriff's Office

Armour, South Dakota 57313
605/724-2238

Sheriff Ralph R. Mouser - |
Stoddard County

P.0. Bux 336

Bloomfield, Missouri 63825
314/568-4654

Sheriff Eldon Moyers - 3
Wise County

County Courthouse
Decatur, Texas 76234
817/627-3311

Sheriff Gary R. Mulholland - 2
Clinton County

Clinton Law Center

Clinton, lowa 52732
319/242-9211

Sheriff Norman G. Murnan - 4
Shelby County

106 West Taylor Street
Shelbyvillie, Indiana 46176
317/398-666 |

Sheriff Paul Neblett - |
Montgomery County

|16 Commerce Street
Clarksville, Tennessee 37040
615/645-561 |

Sheriff Raymond Nehring - 3
Lee County

Sheriff's Department

Dixon, I1llinois 6]021
815/284-6631

Sheriff Vernon D. Newbold - 2
Buffalo County

County Courthouse

Kearney, Nebraska 68847
308/237-5981

Sheriff Louie Noles - 3
Lamar County

{19 North Main Street
Paris, Texas 75460
214/784-2568

Sheriff George Nourse - 3
Canyon County

P.0. Box 7!

Caldwell, tdaho 83605
208/459-4688

Sheriff John P. O'Brien ~ |
Genesee County

917 Beach Street

Flint, Michigan 48502
313/766-8630

Sheriff Jerry T. Olson - 4
Houston County

P.0. Box 106

Caledonia, Minnesota 55921
507/724-3379

Sheriff William "Scotty"™ Orr, Jr. - 3
Allegany County

Sheriff's Office

Cumberltand, Maryland 21502
301/722-4404

Sheriff Billy E. Palne - 4
Hardin County

P.0. Box 516

Kountze, Texas 77625
713/246-3441

Sheriff E. Chuck Palmer - |
Ada County

P.0. Box 2815

Boise, ldaho 83706
208/342-4519

Sheriff James H. Pate - 4
Itawamba County

Sheriff's Department
Fulton, Mississippi 38843
601/862-3401




Sheriff William D.

Garland County
County Courthouse

Pate - |

Hot Springs, Arkansas 7190]

501/623-5571

Sheriff Duane L. Payne - 2

Frank!in County
P.0. Box 57

Hampton, lowa 50441

515/456-2731

Sheriff Lyman Peace - |

Glla County
P.O. Box 1311

Globe, Arizona 85501

602/425-4449

Sheriff Fred C. Pelzer - 4

Morrison County

Sheriff's Department
Little Falls, Minnesota 56345

612/632~9233

Sheriff Jack R. Pennybaker - |

Muskingum County
28 North Street
Zanesville, Ohio
614/452-3638

43701

Sheriff Raymond Percich - 3

City of St. louis

Civil Courts Building
St. Louis, Missouri 63101

314/453-4350

Sheriff William Peters -~ 3

Davis County

50 East Center
Farmington, Utah
801/292-4493

Sheriff Gerhard R. Petersen - |

Kearney County

84025

304 West First Street

Minden, Nebraska
308/832-2805

68959

Sheriff Rayder Peterson - 3
Knox County

County Courthouse
Galesburg, lilinois 61401
309/343-3121

Sheriff Filoyd N. Pinotti -~ 4
Chisago County

P.0. Box 274

Center City, Minnesota 55012
612/257-3321

Sheriff Frederick B. Plowfield - |
Lancaster County

51 East King Street

Lancaster City, Pennsyivania 1760l
717/394-0771

Sheriff Claude E. Porterfield - 4
Gunnison County

200 North lowa Street

Gunnison, Colorado 81230
303/641-1113 or 641/2990

Sheriff Frederick J. Postill - 2
Washtenaw County

3143 Washtenaw Road

Ann Arbor, Michigan 48104
313/971-8400

Sheriff Joe Potter - 4
Jefferson County
Sneriff's Department
Righy, ldaho 83442
208/ 745-£5656

Sheriff Paul Puckett - 3
City of Roanoke

West Church Avenue
Roanoke, Virginia 24011
703/981-1164

Sheriff Dolph Reddish - 3
Bradford County

Sheriff's Department
Starke, Florida 3209]
904/964-6280



Sheriff Don Redmond - 4
Thurston County

P.O. Box 1937

Olympia, Washington 98507
206/753-8100

Sheriff Richard P. Rensi - 2
Harrison County

114 Court Street

Cadiz, Ohio 43907
614/942-2197

Sherlff Joe Richards - |
Coconino County

P.0. Box 39

Flagstaff, Arizona 8600l
602/774-4523

Sheriff George Riley - 3
Pulaski County

Police Department
Winamac, Indiana 69996
219/946~-3341

Sheriff Henry Robertson - 3
Hood County

Sheriff's Department
Granbury, Texas 76048
817/573~1366

Sheriff W. J. Robison - |
Carrcl!l County

P.0. Box 187

Carrolliton, Georgia 30117
404/832-7711

Sheriff lLannie L. Roblee - 4
Frontier County

30!l Center Avenue

Curtis, Nebraska 69025
308/367-441 |

Skeriff Elmer E. Rogers - 4
Adams County

Sheriff's Department
Friendship, Wisconsin 53934
608/339-6515

Sheriff Clarence Roth - 3
Coffey County

Sheriff's Department
Burlingfon, Kansas 66839
316/364-2123

Sheriff Earl R. Sabo -~ 2
Bowle County

4th & Texas Avenue
Texarkana, Texas 75501
214/794-4062

Sheriff J. S. Scarborough, It - 2

Kieberg County

P.O. Box 1347
Kingsviltle, Texas 78363
512/592-4317 or 592-4318

Sheriff Ron Scheiderer - |
Marion County

County Courthouse

Marion, Ohio 43302
614/382-0609

Sheriff Clarence A. Schwartz - |
Washington County

432 East Washington Street

West Bend, Wisconsin 53095
414/334-349]

Sheriff John {. Scott - |
Mercer County

P.0. Box 30

Princeton, West Virginia 24740
304/425-9571

Sheriff Donald Semmelman - 3
Barbour County

P.0. Box J

Philtippt, West Virginia 2640]
304/457-2881

Sheriff Charlie Senseney - 3
Howard County

Sheriff's Department

Elticott City, Maryland 21043
301/465-5000 X303

|




Sheriff Jerry N. Shelfon - |
Navarro County

P.0. Box 718

Corsicana, Texas 75110
214/874-4301

Sheriff Joe Smith - 4
Butte County ~
Sheriff's Department

Bel le Fourche, South Dakota
605/892-4541

Sheriff Linwood H. Snow -~ 2
Plymouth County
Sheriff's Department

57717

Piymouth, Massachusetts 02360

617/746-0610

Sheriff William Sobey - 3
Aitkin County

Sheriff's Department
Aitkin, Minnesota 5643|
218/927-2138

Sheriff Gerald A. Soderbeck - 4

Burnett County

P.0. Box 22

Grantsburg, Wisconsin 54840
715/463-5441

Sheriff Duane E. Sorenson - 2

Custer County

P.0. Box 344

Chatlis, ldaho 83226
208/879-2232

Sheriff Leo Speer - |
Haskell County

P.0. Box 394

Stigler, Oklahoma 74462
918/967-2400

Sheriff Johannes F. Spreen = 2

QOakland County

1201 North Telegraph
Pontiac, Michigan 48053
313/332-7438

Sheriff Richard V. Stokan - 2
Huron County

120 South Heisterman

Bad Axe, Michigan 48413
517/269-6421

Sheriff Cecil R. Strawser - 2
Preston County
Sheriff's Department

Kingwood, West Virginia 26537

304/329-1611

Sheriff James W. Sweeney - 4
Juneau County

Sheriff's Department
Mauston, Wisconsin 53948
608/843~1271

Sheriff Daniel Taylor - 3
Valley County

P.0. Box 66

Glasgow, Montana 59230
406/228-2421

Sheriff Jimmy A. Thulen - 4
Carroll County

P.0. Box 88

Mt+. Carroli, tllinois 61053
815/244-2635

Sheriff Luther Tibbs - 3
Wayne County

Sheriff's Department
Greenville, Missouri 63957
314/224-3319

Sheriff John Tomasek - 3
Lyon County

611 YWest Main

Marshall, Minnesota 56258
507/532-3258

Sheriff Joseph Trizna - 3
Will County

14 West Jefferson Street
Joliet, Iliinois 60431
815/729-857|




Sheriff Arthur Trujil
Taos County
P.0. Box 34
Taos, New Mexico 875
505/758-3361

Sheriff Leonard Trushenski = 3

Benton County
Sheriff's Department
Foley, Minnesota 563
612/968~7201

Sheriff Terry Twomey
Carlton County
Sheriff's Department
Cariton, Minnesota 5
218/384-4218

Sheriff Arthur Tyrrel
McHenry County

2200 Seminary Avenue
Woodstock, 1llinois
815/338-2141

Sheriff Odell Wagner
Tom Green County
County Courthouse

Sen Angeio, Texas 76
915/655-811 |

Sheriff Gordon Watros
Howard County

County Courthouse
Cresco, lowa 52136
319/547-3535

Sheriff Robert C. Watson - 4

Larimer County
P.0. Box 466

Fort Collins, Colorado 80537

303/482-6442

Sheriff Clarence H. Weatherford - 2

Monroe County
Sheriff's Dep artment
Union, West Virginia
304/772-8018

o - 3

71

29

-

5718

[ -3

60098

-4

901

-1

24983

Sheriff Glenn Weatherhoitz - 3
Rockingham County

60 Graham Street

Harrisonburg, Virginia 2280|
703/434-0311

Sheriff Douglas J. Welch - 4
Livingston County

4 Court Street

Geneseo, New York 14454
716/243-1212

Sheriff George W. Westcott - 2
losco County

430 Lake Street

Tawas City, Michigan 48763
517/362-6164

Sheriff William Westendorf - 3
Bremer County

415 East Bremer Avenue
Waverly, lowa 50677
319/352-2623

Sheriff John E. White - 2
Lincoln County

Sheriff's Department

Hamlin, West Virginia 25523
304/824-3535

Sheriff Robert Will - 3
Walworth County

£.0. Box 326

Selby, South Dakota 57472
605/649-7600

Sheriff Cash F. Williams - 2
Greenville County

County Courthouse

Greenviile, South Carolina 2960}
803/235-8585

Sheriff Dick Williams - 2

Mesa County

P.0. Box 88

Grand Junction, Colorado 81501
303/242-3322

e




Sheriff Norris B. Williams - 4 Sheriff Rick Woodring - 3

Salem County Phillips County
94 Market Street P.0. Box 394
Salem, New Jersey 08079 Phitlipsburg, Kansas 6766I
609/935-3300 913/543-2107
Sheriff James Wotford - 3 Sheriff Paul Work - 3
King Witliam County Morgan County
P.0. Box 98 37 East Main Street
King Witliam, Virginia 23086 McConnelsviile, Ohic 43756
804/769-2169 614/962-3333
Stieriff Maurice G. Wood - | Sheriff Ralph Wrinkle - |
"~ Calhoun County Lea County
21t South Ann County Courthouse
Port Lavaca, Texas 77979 Lovington, New Mexico 88260
512/552-6767 505/396-361 |
Sheriff Jack L. Woodard - | ¥ Sheriff Arvin R. Ziehlsdorff - 2
Polk County Eau Claire County
204 County Courthouse 728 Second Avenue
Des Moines, lowa 50309 Eau Clalre, Wisconsin 5470l
515/284-6030 715/834-4109

¥  Deceased



CLASS CNE

Prasident
Stariff Paul E. Blubaum
Maricopa County, Arizona

It Vice-President
Sheriff Vance L. Boone

Oranaeburg County, South Carolina

CLASS TwO

Frestdent
Sheriff Orville Campbel |
Treasure County, Montana

tet Vice-President
Sheriff Tom E. Harden
Marrow County, Ohio

CLASS THREE

President
Shoriff Garth Moyer
Roscommon County, ichigan

fot Vieoe-Prasident
Sherift Lee Lehman
forest County, Ponnsylivania

CLASS FOUR

Prosident
Sheriff Oran R. Fox
fmperial County, California

Ist Vice~-President
Sheriff Floyd . Pinottl
Chisago County, Minnesota

2nd Vice-Precident
Sheriff Roger R. Dean
Calhoun County, Michigan

Secretary/Treasurer
Sheriff louis J. Clark
Tuscarawas County, Ohio

2nd Vice-President
Sheriff Phil Jordan
Mohave County, Arizona

Secretary/Treasurer
Sheriff{ Charles M. Cupp
Richland County, Wisconsip

Znd Vice~Preosident
Sheriff Pat Raker
Cordon County, Georgia

Secretary/Treasurer
Sheriff lames Miiler, Sr.
Cleom Crecis Cournty, Colorado

2nd Vice-President
Sheriff John Hoyt
San Augustine County, Texas

Secretary/Treasurer
Sherift Richard E£. Bovyles
Franklin County, Washington
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POPULATIOM B8Y COUNTIES
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California

Trggwn ke
PARSO R

Zosuninoe
Gila
llaricopa

ohave

Carland

Gunnison
Hueriano

Larimer

Jontrose
San Juan
tiew Haven
Bradford

Tl

744,948
14,700
10,100
34,400
70,900

71,100



Idaho

| ITLiinnis

“ k-
ey ks
(R G3 RV

Carroll
Dayison
Daiall
Louglas
Gordon

iller

Ada
Boundary
Buche
Canyon
Custer
Jefierson
Valley

Carroll

Qgle
Whiteside
Will
Hendricks
Pulaski

Shelby

-
¥

Py

vy vy %y on
MLLAL LM

A

iy WU
3,509
43, G050
31,&3
25,180
€, 100
23,600

114, 530

11,900
3,700
19,276
60,939
37,947
111, 555
42,867

62,677

12,534

37,797



WA

Linton
Franklin
Hamnilton

iardin

o

Howard
Johnson
iille

Palo Alto

Howard

3. e § Ty
Darmianion
IR N foddhd

22,137
17,655
55,749
13,255

15,333

N
N
[\®)
de
1

}_J
!..1
e
I~
a~
1

186,845
38,424
20,819
84,040
86,960
21,740

69,280



Clinton

Eaton

Rozcommon

fasntenaw

Houston
LaXxe
Lyon

2lartin

F e e ve b wryy ¥ +
Wit (GO ITRAS ljﬂ Gl hion
* < RN "‘ R A X} 7
tassachasetts Frunklin 59,210

1,373,355
333,314
141,953

33,412
16,695
48,494
62,892
445,539
34,033
24,095
201, 550
24,587
907, 871.
11,903
9,892
234,103

24,397

24,141
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Ligsouri

tivhraska

Mgy o IO
Hew Hampshire

tlew Jersey

SY e e g
L2UDRY
——

Cumberland

Salem

11,471

31,222

14,092

3,932
6,707
26, 544
32,367
125,705

61,375



. v
How ('eiien

Hew York

North Carolina

NHorth Dakotn

Onhio

Livingsbon
lonroe
Wayne

Wrom ing
Turhan

Tancey

Morgan
Morrow
MusXkingun
Sandusky
Tuscarawas

Union

Tiageag g b d oy
FOMILETLON
e o e et

49,600
45,000
20,300
18,730
34,350
43,000
54,950
742,002
30,650
36,350
132,681
12,629
73,053
43,303
55747
62,977
17,013
107,792
484,370
64,724

12,375
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Rhode Island

South Carolina

[RFUI VL R & P TGN
CANMLTIL JRloTe

-~ . deu
OMNOTY

Lana
Linn

Umatilla

YWilliamsburg

Butte
Douglas
Pennington
Walvworth
Blount
Claiborme
Gresne
tontgomary

Sullivan

227,200

3

35,50

75,540
45,450

5,000
25,800
29,300

96,400

251,200

2

12

45,600
93,700
70,200
33,700
7,700
4,400

N0

23
o
o

8,100

;.—#

63,744
19,420
47,630

2,721

N

7,327



Utah

Varmont

Virvginia

Brooks
Calhoun
Hardin

Hool

Middlesex

Nelson

Roanoke City

Popalation

67,313

&,005
17,831
29,996

6,368

7,858
17,707
71,047
12,417
19,687

103,000
144,600
24,@00

3,600

76,660
16,172

7,497

20,321

6,295
11,702

13,792



s

county

Thurston

“nitman

Greenorier
Kanawha

Lincoln

NMonroe

=

reston
Yood

Adams
Burnztt
Dane

Bau Claire
Junesau
Lincoln
Oconto

Racine

Ponuletlion




Wyoming

Richland

Teton

17,079
63,839
17,752

4,823
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PLAMMING ADVISORY GROUP



CATETAL CSHERLFFST [MSTITOTE
LSC ananement Training Proaram

PLATHTNG ADVISORY GROUP

dilliam J. "Tony'" Anthony
Assistant Sheriff of Los Angeles County
jos Angeles, California

Wow

or, Hational Shariffs' institure

Dr. Robert M. Carter

Director, Center for the Administration of Justice
ana Dalinguency Control Institute

University of Southarn California

Michael Canlis
Sheriff of San Joaquin County
Stockton, California

Dr. Ross T. Clayton
Assistant Professor, Public Administration
University of Southern Catifornia

Dr. John D. Gerletti
Professor, Public Administration
University of Southern California

Dr. 8ruce Olson
Regional Criminal Justice Training Center
todesto, California

Gerald Townsend
Chief of tducation and Training
Stata of California

Cormission on Peace Officer Standards & Training
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TELTw s DITERVIED RECURD

DATE OF FiIRsT CALL:

Coaen
ettt -

VLT TINE OF FIRST CALL

PIRETIROS GG DOt Sual pesbiniEL __CIVILIAY PERSONNEL
Wroat gutias are ascimsd To your anency?

ant _Tex Collection

Coroner

Court Sarvices

Civil Prozsas

di bl oy famdly be aciompianying you? YES o

i

PE gy, will 07 oar _ wife

__Children (lumber & Approximete Ages)




a) to
b} to
¢) to
d) to

DATES: Sentembar

HOUSING & EXPENSES:

ATT shariffs will be noused in private rocis at the She
Los Angeles International Airport. The room cost of $13/day
f

walcoma the sheriff to the program

confirm that he will be attending

provide him with certain background information
answar any questions he may have

10th (Monday) through Septemter 21st (rriday)

eraton Inn,

(yovernment rate) will bz paid by tha Hational Sheriffs' Association.
[T othay accomodations are roquxred, e.g. in thz cass of Tamilies,
the additional cost beyond the $13 must be paid by the sheriff.

A food allowance of 512/day will also ba paid by liSA. Expandituras
in excess must be paid by tha sheriif.

MSA  will provide the 525 per diem on a raimbursement basis; thus,

the sheriffs must

Host classes wil
California.  She
by bus.

initially pay their cwn expenses.

1 ba held on the campus of the University of Southern
riff

s will be transported betwsen hotel and campus

HOURS & REQUIREMENTS:

The progran's primary purpose is to provide training. Althougn there
ara many outside activities in Southern California which will be in-

teresting to the SP“”?A’S
We will be happy to provi
‘s wh n

arvanga tours, etc

7:15
3:00
11:45
1:00
5:00
5:15

R t iese are nat officially part of the program.
d nformation on tourist attractions and fo
gver possibie.

The class will, genera]ly, follow this schedule:

Bus from Hotel to Campus
Classas Convene

Lunch

Classes Reconvene

Classes End

Bus from Campus to Hotel

In addition, cne or two evening classes will be h2ld during each week.

The weakend will be frea time.




bs . - X .~ s} - - H T ooy 1N )
Iovcwnt dnsrannon, derxss wiil b ocasuad. The wiadhoe wiit likaly
. Ler at i - - B % .- ER I8 i~y oy
b Aty dueing koo naviod of the class. Suits or sport g2ais
, H e | o e IV ¢

vl osies i L oroermicad o D40 0 threo oncasions only.

friove will b2 two Termal affairs (suit/sport coat) during thz pro-
arLn. The 7Tirst will b2 a reception/dianar on the ave 2ning of
Suncley, Saptarbae 9 at th2 hotel. It will last from §5:00 p.n until

EEUS“‘? u '3' «la
Tia second afraie will L= th

af 2 i01 dinnay on Friday evening
Sﬁprmﬂﬂr 2L. Tnis w11] a] 0

raduat
asi from 6:00 o.m. until about 9:00 p.on.

LOTEAL PDRSTAY BACKGEOUND
Clisses i1l insluds both lecture and participative methods. There
wWill b sooe reading >J1gnzanus, but no examinations. Mheneve‘ pos~
§;%,~ the sheriffs will be given a chance to choos2 batwaan topics
el

3
v address specific problems they face in their agencies.

Fogleging tha caspus portion of tha p“ogram, e will mail additinnal
raading » torials and update information to the sharivfs on a monthly
Basis,

AL oy "
Afooe six months

2
. ™~ .
days uu?ut:nn. LXDE;

eninars of two (2)

2 will be regienal re ner
al bm patd by #3A.

i ra;
a5 to these programs w 1

1

deowill e handy to do seme administrative counseling with dindividual
shociifs as time permits., I a sheeiff has a par r1cu7av pronlen which
ha wonld VTike to discuss with a staff membar, he should outline it

brictly and bring it along; wa will do what we can to help.
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SIC3PAPHICAL STATSMENT



UdTYERSITY QF SOUTHERM LALl ORIIA
CH(}'\)L nF PUULIC AD n(l Y d\T NE

CENTER FOR THE ADITHISTR \Tlﬁ’ OF JUSTICE
CATICHAL SHERIFFS' IHSTITUTE

DIOGRAPHICAL STATEMENT

Tha information r91cht~u cn this form will be used by training staff for plan-
ning purposes only. It will remain confidential.

T, PeRSOVAL

b d T
I.1 R tH

1.2 Social Security Husher

1.3  Official Title

I.4  tame of Aceney

Please

1.5 Anency Address Attach a Rocent

27 o 8% Photo

City State Zip
1.6  Aqency Telephone
A/C thanber

1.7 Howr Address

Straet  Humber

L City State Zip
1. doae felephone

e A/c Thumber
1.9  darital Stavus: ___ darried Single

LG dhumbor oF Children

1.1 Datw of dirth

172 Place of sirth

1.13 ifo should be notified in case of emergency:

Nene Telephone Nunmber

Street MNumber

Ciby State

P}
Cr
]
.
]



II.

I1.2

CAREER

List

EXPERIENCE

all law enforcemani agencies by wnicn you have be

give tne dates of your eMo]ovwenL and the nidnest rank

an employed and
neld by you.

_Noency _Dates Rank
to
to
to
to

Contirue on Separate Sheet if lecessary

Indicate all law enforcement/sheriff's duties
aw enforcemnent experience:

during your i

Field Patroi

Civil Process

____Investications Bailiff

__Jails/Corrections Traffic

____Jduvenile Records
_Otner
___Otper
Qther

List

wnich you have performed

___Communications
___Training
_____Planning

___Community Relations

all non-law enforcemant employment in which you performed supervi-
sovy o mananenent duties, including your title

and the dates of the

employmant.,
_Employer _Bates Jitle
to
to
to
to
Continuz on Separate Sheet 1if Necessary




P
—
=

v

ELUCATION AD TRATHLIG

]

Chack the hichest Tevol of education you have attained:

Some Graduate Hork

___laster's Degree (Spzcify iMajor

__Sume Collene

Professional Degree,e.q.LL8,dD0,1SH,MPA etc.
(Specify lMajor )

~

ify Mojor

SN

___Doctorate (Spe

Other (Speeify )

Inlicate all training courses, institutes, seminars, etc. which you have
attendad and which apply either to law enforcement or to supervision and
management generaily: '

_Course Location/Sponsor Date

~ o)

Continue on Separate Shaet if Necessary

GEHERAL

List coamunity or civic groups of which you are a member:

protessional organizations of which you ara a mamber:




List any nublications which vou have aul

il
:f'
O
~
0
foc

Please findicate the subjects whic

as a law enforcement executive.

least ten in order of importance.

__Supervision of Personneal
_Budgeting/Fiscal Hanagement
__Planning
___Labor Relations
____Organizing Personnel & York
_DBecision-making
___Problem-solving
___ Use of Time
_Jail Administrati

__;vaTuabwon of Etffectiveness

ezl are most important to you .

jal
Rank the subjects from one through at

Manacament by objectives
Law Enforcement Ethics
Leadersnip Techniques

___Cost/Benefit & Cost/Effectiveness

Cooparative Services {Regionaliza-

tion, mutual aid, contract services)

Use of fanagement Information/
Statistics

[¥2]

timulating Organizational Change
in response to emerging problems

Other

O

ther

In your own words, indicate what you feel are the major managerial and
administrative problems facing you as Sheriff.

Sigriature Date
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UNIVERSITY OF SCUTHERN CALIFORNWIA
School o«' ublic Administration
Center for the Administration of Justice

NATIONAL SHERIFFS' INSTIT
Management Training Prog
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MEMORANDUM

From: Steven M. Ward
Director, N5I Management Training Program

To: Members of the First Class, MNational Shariffs’ Insiitute

Subject:  INFORMATION REGARDING FIRST CLASS

again, we are pkased to walcome you as members of the pioneering
t lass of the National Sheriffs' Institute. Since you are undoubtedly
bcra confused and uncertain aoout what the immediate future holds in siore,
wea would like to provide you with at least the following information to as-
sist in making plans for vour two-waek stay in Los Angeles. Of course
additional information will bz provided upon your arrival and during the pro-
gram; if you n2ed additional specifics prior to your arrival, pleas=z, call us
at (213) 746-5717.

"O

RECGISTRATION

istration will be held on Sunday, September &, 1973, from 1:00 p.
il 5:00 p.m. Thig will take place at the Sheraton lxmora Hotel w here VOl
will ba staviag.

RECERTION.

Sundoy 2vening follow mg tha registration :33“1 od, & welcoming reception will
be held, olso at tl > ho Cocktiails from 6:00 p.m. to 7:00 p.m. will b=
fr:;ilowad by an informa d nnar and welcomwu ramarks from representatives
of the University of Southern Califernia, the National Sheriffs' Association,
and mheu.

"D

CLASS COMMITMENT

he two weeks in which we must complete the campus pha of your training
is indeed short. It requirss that wa provide an ezxtens.wu program in a very
few da\” Thus, we must schadule some classes on avenings and during
unch hours.

e ;._3

,_.; =




The following tentative 3

3 to aid in vour plenning. It may change,
put we will inform vou if ¢h c

ary; it is not expected,
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Buszs will depart from the notal for the campus at 7:15 a.m.

Classes will start at 3:00 2a.m. and genarally last until 5:00p.1y
Buges will return to ths notel at 5:15 p.m.

Lunch will ba from 12:00 noon until 1:00 p.m.

Program lun

ch requiring vyour aitendance, will be hald on
Wednesday (3 2

13

i1l ]

hursday (Szptember 13), Tuesday

(Seniember

, and Wednesday (September 18). A graduation
lunchzon wi i 1
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Class will end at noon on Friday, September 14 so that you

have a two and a half day weakend.

Gradyrtion should conclude at about 3:00 p.m. on Friday,
Sentember 21. Travel ar ge"ne*ufs should be made accordingly.

Ve realize that this scheadule is rigorous. However, the considerable
amount of material to be coverad requires a major time commitment from
trainees and staff alilze,

REQUIRED EXPENSES

®

ab
and simtilar affairs. We would therefore ike o collect these expenses at
the registration desk. Itemized raceipts wi e providad at that time. Wives
are cordially invited to atiend the ¢r duatlon luncq aon ancd reception dinner

Federal funding conditions require that trainees sorb the cost of luncheons
¥ & M
[N 4L

"U

HOTCGRAPHS

We will be happy to arrangz both for cl ass pnotos and fo
val sheriffs to he uszsed for news rzlease purposes. Expe
must be absorbed by the individual she if

photos of individ-
r the photos

el
)

{7
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READINGS

We are enclosing several readings with this memorandum. We would like
vou to read them prior to the beginning of class on Monday. No examinations
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UITLVEZSITY OF SOUTHERY CALIFORITA
SCH0CL oF “U”f[C ADUINISTRATTON

STRATION O JUSTICE
et I»vrlmI;*yd )

danazenant Tralning Program

TIIFORMATION SHEET

Lhe inforuation belew should ansver wany of the questions you have
wrout the nenagaenent training program you Jlll soon he atiending in
Iog Augples. A merber of our stafy will be calling you within the
szt few cays to discuss your questions dn greater detail. You might
coerully jet then down as tuey occur to you so that any 7ill he at

.

L a0
SPTTUI R < Loy fr2 b
wnl vhen our staff calls,

e h=21d from 10 a.m. unti

2 Ib 156 p.aa. on
wy, Septembar 9, 1973, at the Sheraton Inn, Los
les Tonternaticonal Adrport.

4

Clasnes will convere on the morning of bonday, Septewber
tinue through Friday, Szptember 21.

Pouning will bte erranged at the Sheraton Inn Hotel nesoar
e los Angeles International Alrpor“ Those slierifis
ki 2

the hotel's limousine service
1m¢nql and thz hotel every 15

arrivis 93N b:/' nlan

h
ol

..... moers of their families should be
ficult to get avound the Los Angeles
BLS service to the more popular
is gveilable from the hotel. At other
ceseary to realt cars or wale other

ion beTieen the hobtel and the University of
: rnia campus will be provided.

: .;u‘r*"r\ [ 1,;1'(?[\-~|7-\n_
* b YL s

antam ity dtiden

- . ~

1 S8
Los Angsles Interretional. Airport. The room cost of

Inn T

n, :
5 v : +
¢13/lay (government rate) will be paid by the Mational Sher-
ifis!' Asc

d in private rooms at the Sheraton

ciation. I other accoucdations ars required,e.g.
e femilies, tbe additional cogt beyond the $13
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12/day will olso bo pall by A,
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aid by the chepxiff.
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55A will provide the W25 per diew on a reolvbursouant
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bagsis; thus, tha sheriils wust initially rpar their ovu
>3

sses will be held on the campus of the Univer-
sity of Southern Celifornia, Sheriffs will be trana-
porved betivezn hotel and campus by dbus.

The Tational Sheriffs' Association is coordinating all
reigbursament through its Washineston headguarbers.
e ad 55 2ll questions relating to por diea to
)

The nrogran's primary purpose is to vrovide training.
Although there are wany outside activities in Southern
California which will b2 interesting to the sheriids,
thesa are not officielly part of the progrem. We will
be Lappy to provide information on tourist attractions
ard to avrange tours, etec., whenever nossible,
The class will, generally, follow this schedule:

7:15 w8 Trom Hotel to Campus

3:C0 1 25 Couvene
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28 Reconvens
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In adiition, one or two evening classes will be held
durinz each wesit. Ths weekend will be free tiuwz,

In woyt instances, dress will Le casuval. The weather
will Likely b2 cuite werm during the period of the claos.
Sults or sport coats and tles will bz reguired on ‘two or
three occesions only.

FORMAL AFTATIRE:

There will be two formel affairs (suit/sport coat) dur-
i the program. The First will be a reception/dinner on
wing of Sundzy, Septewber 9 at the hotel. It will
t from 6:00 p.wm. until about 9:00 p.w.
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Tne second affair will bs the graduation divner on Friday
ing Sspterder 21. This will also last from 6:00 p.n.
unvil about ¢:00 n.m.
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Sovh lecbure and pavticipotive
bz some reading assigomeats, but
enever possible;, the sheriifs will
to choose between topics which might
problens they Tace in their agencies.
us oortion of the progrem, we will
aiin rmaterials and update information
& mowntihly basis
Aber six yonins, there will be regilonal refrasher sam-
irars of two (2) day durations. Ixpenses to these pro-
sroms will elso be wedd by USGA.
W2 will be hazyr to do sowe administrative counseling
witn individuoel shoridifs as time parwmits. I a sheriff
nas 2 persiscuiar nooblau which he would lite to discuss
wiih a stef? iz should outline it briefly and
oring it alons; we will do vhat we can to help.
Additional waberial on the prosram will be wmailed to you in the near



WHAT | DON'T LIKE ABOUT PEOPLE WHO GO TO SEMINARS
By Martin M. Broadwell

Excerpt from the journal, Tralining in Business and Industry, September,
1973, Volume 10, Number 9.

There are many professional seminar-goers in this country. In this case,
the word professional doesn't mean they are necessarily experts in how to
learn at seminars. |In fact, all seminar leaders and most seminar-goers
(the non-professional kind) dislike having such a beast in the audience.
The reasons for his or her being there are often nebulous- -he wanted to
visit a son in a nearby community; his company had something important
going on, so they decided it was a good time to send our friend to the
nearest (maybe the farthest) seminar center; he needed an opportunity fo
get away with (or from) the wife for a few days; there was a big game on
the campus the weekend after the seminar, and many other reasons, none of
which even slightiy incline towards learning.

But the number of professional goers is far outnumbered by the vast number
of people who want help and think they can get it at a certain seminar.
There are some things that seminar leaders have observed over the years
that can make the seminar more meaningful!. Experience has shown that the
average goer doesn't know these things, but he should in order to get the
most from the experience. New seminar-gocrs, espellaliy, =nuld benefit
from recoynizing aeveral important Things about preparing for, gotiing to,
participating in, and passing judgment on seminars. Let's look at some of
these things, as seen from the vantage point of a seminar leader.

Make Sure the Seminar |s for You

¥ is still a sad fact, even in this enlightened age, that brochures don't
tell the whole story. First of all, brochures are intended primarily to

get people to come, not keep them away. This means they quite often have

a something-for-everybody appearance. Secondly, how can two or three days
be put into an envelope-sized brochure? An outline, a course description
and even some expected outcomes are about all you can expect. But this
doesn't tell you what's really going to happen. Then, under the who-should-
attend comlumn, there is again a touch of a promise of good things for
everybody. It promises that "the newly appointed manager can benefit,"

but it also states that "the older, experienced supervisor will find an
opportunity to update himself" and even that the "training director who has
the responsibility for developing supervisors should attend." As a matter

of fact, nothing really excludes the president nor the potential supervisor.
How can you find out if this one's for you? Should you call the sponsor?
Very few prospective candidates get turned off at this location. Here
again there is the likelihood of a little over-anxious seliing: "Sure,
this is for you! We've had a lot of veterinarians attend and they really
seem to like it?" Get the names of a few of them and call them directly
for a reaction. Call the seminar leader and ask him what's actually
covered. See what's on the program before you tell him what the problem
is. Realize that no one's trying to be dishonest nor evasive. It's just
that it's rare for a person to come to a seminar and not get something
towards a solution to the problem plaguing him.



Accept Swome Facts of Life

Next, it's important to be realistic about seminars. First, not everything
is going to suit your needs. Your situation may be one of a large plant
operation, but much of the seminar discussion may revolve around office
situations. The subject will quite often be broad enough to meet the needs
of different participants, who may be dealing with minorities or youth
groups or technical people or skilled workers. You may be required to make
interpretations and applications; don't be afraid to ask for help in making
the application, but don't expect the entire session to be turned just to
your needs. (The others paid their admission, too.)

Secondly, a seminar isn't a parallel situation with a training class run
back home, and it probably won't be run like a class. It won't have quite
as specific objectives as a class shoutd have. (There are good reasons,
too.) It won't have the restrictions that a regular course would have.
There's little accountability, very little screening, no requirement on
attitudes, no pre-course requirements, no control on previous experience,
and no restrictions on behavior at the seminar (including attendance).
The needs and motivation of the participants vary much more than in an

in house training program. The location is often of minimal quality- -a
motel with pooriy kept chalkboards, projectors that won't function very
well, bothersome noise and other interferences.

Thirdly, you may have to provide your own motivation. The leader may
assume that paying money to attend a seminar places the motivation problem
in the lap of the participant. This doesn't mean that the leader isn't
going to do his job, nor that he's going to do it in a half-hearted man-
ner. |1t just megans that he probably won't feel inclined to baby the par-
ticipants and try fo sell them on the importance of the subjects. This may
leave you with a slightly neglected feeling if you are the type who tends
to want a lot of attention.

Leave Your Job Behind You

For some reason, there are stiil those people who haven't been able to
delegate effectively enough to manage to be away from the office for more
than one day without having to handle the job from the seminar center.
This happens even though most of the time the participant has known about
the seminar for several weeks or months. It stands to reason that you

wiil get more out of the seminar if you can concentrate on it rather than
worry about things back on the job. Make it clear that you can't accept
calls during the day, and that you will make an effort to call late in

the day, but no promises. In all candor, the bosses are the ones who
make this problem as big as i+ is. They expect Yo have the employee call
immediately, and they make a lot of noise about bringing the participant
home if there is the sitightest break in communications time. Participants
running in and out of the session make poor learners and work a hardship
on themselves, the other conferees (especially if they're a part of a

subgroup assignment), ailu Uil 1le isador, who worries about the conferee
losing out en +he hialn vl thought,




Leave the Boss at Home

Speaking of bosses, no matter what kind of relationship exists between

you and your boss, there are problems that are hard to overcome when you
both show up at the same seminar. You may not think it makes a difference,
and it may not make much, but it does make some. |t rarely makes the group
comfortable, and it certainly causes the leader some concern. The only
time it's advantageous is when the session is discussing a new program that
you are planning to install in your operation and it's important that both
you and the boss hear the same thing. (This assumes that you aren't able
to communicate the message when you get back home if he doesn't attend).
The leader, as well as fthe rest of the group, isn't always sure what the
relationship is between boss and subordinate, so there's always some
hesitancy about putting them together in a subgroup. There is always the
danger that the boss will get overprotective, too. He becomes the spokes-
man. He rules whether or not this is a good point or a good exercise or

a good use of the participant's time. In the evening, after the session

is over, he passes judgment on the day's activity. The employees under
him usually accept his judgment too, not because he's the boss but be-
cause he has the experience and they are accustomed to accepting his
judgment on other things as well. There is a fendency fo let him do

some of the thinking and to tet him collect the good ideas.

Come Prepared to Get One or Two Solid ldeas

How much is an idea worth, one good, solid, practical idea that will solve
a sticky:problem back on the job? |If you learn Yo do one item of training
better and multiply this over the training population that will be exposed

to this new approach, then you have a pretty good idea of what the idea is
worth. Solving one economic problem, or labor problem , or supervisory
problem will be amortized over many employees, so the $200 to $300 spent
for the seminar will amount to very little per person in the long run. The
trick is to come looking for that one idea and then really look for it. Be
excited when vou find it. Write it down on a sheet headed: "That good
idea | was looking for!" |f you end up with two or three, you're ahead of
the game.

Get to the Seminar Site Early

Try to arrive at the seminar in good time. Don't wait until the last flight,
come in on the last limousine, get the last room, and get the last wake-up
call to make up for the loss of sleep. Get in early enough to check on the
location of the meeting room; ask someone who knows (quite a challenge in
most hotels/motets) and find the room. If the seminar leader is there, meet
him, show a 1ittle excitement, but don't use up too much of his time. Re-
member that the work he's doing in preparation for the morning session is
for your benefit, so don't stow him down. Check with some of the people
wandering around in the lobby. See if they're attending the same session.
See what help you can expect from them. Find out what they're doing there,
that is, what problems they have. Maybe you can help them and get help in
return. Try to build excitement about what you can expect o get out of

the seminar. Just remember that the more excitement the other attendees

put into the sessions, the more ideas will be generated for your benefit,
and maybe the better the leader will do. Don't end up the night staying
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tate in the bar or watching the late-late movie on television. Get your
mind prepared and give your body a litfte help, too. Just remind yourself
that you aren't used to sitting all day in a seminar, and, at best, there
will be some adjustments fto make.

Show up on Time

Somebody has to be the last one in the meeting room, but don't let it be
you. Latecomers~ -at bresk and lunchtime, as well as in the morning- -use
up everyone's time, including the leader's. Make it a practice to be sit-
ting down at the announced starting time, even if you have to break up a
very valuable discussion with one of the other conferees. He'll still be
around; you can talk to him later. In fact, to be sure that you do remember
to talk to him, make a note that you can see often and get back to him at
lunch or at the next break. Even if you don't like the direction the con-
ference is going, others may, so don't keep them from getting their money's
worth. And speaking of getting your money's worth, the best way is still
to be there all the time with a very positive attitude. You don't learn as
much [f you go around feeling and looking as though you had just swallowed
a ditl pickle, and you might cause others not to learn as much.

Do Unto Others.

Be a good student. Do the exercises and other assignments, including the
reading assignments. These exercises are designed to produce learning,
just like the exercises in your training program back home. You aren't
happy when your trainees do a superficial job of the assignments you have
prepared for them. The same holds true at the seminar. Watching others

do the assignments will rarely produce *he intended learning. Part of
being a good student is your attitude toward the entire operation. Don't
open the first session with, "Is it possible to get off early tonight?"
Avoid side conversations during the formal part of the program. Contribute
examples when they are applicable, ask questions and answer questions, but
avoid overparticipation- -others might have a worthwhile contribution, too.
Check yourself at the end of the day: Have you offered anything worthwhite?
Have you talked too much? |Is the group better off from your having been
there, or is it worse off? Has the leader had to make zppreciable modifi-
cation in the program and schedule because of your attendance? (Not some-
thing to be proud of, usually.)

Respect the Leader's Time

Making a learning experience out of a few days of concentrated effort is a
challenge for any leader. Don't be fooled by his casual behavior. Very
few leaders can remove themselves from the anxieties of the seminar atmos-
phere. He may appear casual, but he's got a lot on his mind: "Where do
we stand now? Are we ready to go to the next exercise? Is that next one
appropriate? Are the materials ready for that next exercise? Why does
the projector keep getting out of focus? Will the lunch be ready on ftime?
What's wrong with that sourfaced quy? Neither of the women have said a
word; should | have a friendly put~them-at-ease chat with them? What
should | do about the wrong impression | gave on that fast question; bring
It up agaln or forget it?" With all this on his mind, the last thing the
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leader needs is for a conferee to say: '"Here's a form |'ve been working
on. | wonder if you'd take time at break to evaluate it for me?" {f the
next segment of the conference is going to go well, break time probably
isn't the best time to corner the leader with 1dle conversation or prepared
questions that pertain only to your own situation. There's a real danger
in asking him to give you an immediate answer fo a serious question, or

ask for an overnight evaluation of an outline or course, or of a whole
program you jiist happened to Lring along. What's tiable Yo happen is that
you'll get a cursory viewpoint and interpret it as a studied opinion.
(There's something about all of this that smacks of having the doctor in
for a party at your house and then plying him with medical questions.) The
problem with using up the leader's time, when he hasn't votunteered it, is
that you may be distracting him from work that he needs to do to make the
seminar go well. You may be causing him to give up a chance to restructure
an exercise~ -and make the seminar better for you as well as the other con-
ferees- -just to get an answer to a question that could wait for a better
time. There are others who may have questions, too. The point is that

the leader has a lot to think about and watch over, not that he's too pro-
fessional fto talk about problems when he's not working for a fee- -although
there is a point of ethics about asking him to "take this to your room fo-
night and give me an opinion,'" or even, "take this homn with you and |'1|
call you in a few days and get your thoughts on how | can improve it." (It
really does happen!)

Avoid Heavy Nightlife

The dropout rate for heavy boozers is pretty high. There is a certain im-
maturity about some seminar-goers that causes them to act as though they've
never been away from home befcre. The night life becomes the whole of the
conference. Al! day during the seminar there is talk about whai's to be
done that night and when the seminar will end. Any fhought of night assign-
ments is met with anguish and frowns. But the next day? It's a rea! chore
to get to class. Sure, go out with the rest of the attendees. Talk with
them about training problems, or about football. It helps the seminar the
next day if the participants know each other better, if they've shared some
common experiences and if they've let off a little frustration. But if the
partying has been too loud or too long, the next day will always suffer.
And this is where we mention TV again. Just going to the room eariy won't
hetp if the beast in the box takes over unti! three in the morning. Remem-
ber, the reason for all of this is to see that you get the most out of what
goes on in the seminar.

Avoid Early Departure

Don't crowd your flight time into the seminar. Take a later flight. |f
the next flight isn't until six, catch it instead of the one that leaves
an hour before the seminar closes, meaning you have to leave at lunchtime.
The seminar is designed to go all the way until the end. This means that
it was designed to be all the way to the end with conferees there. Most
leaders wrap up thelr seminars in a fairly nice package towards the end.
This is when things are designed to fal! together. This Is when summaries
are made and it is the time when conclusions are drawn. When you leave
early, you have to put it together yourself, make your own conclusions,
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make your own summary. And you might be doing it without all the Infor-
mation you need. Stick around and see how the show comes out. (The

butter might not have done it.)

Save Your Evaluation

The sponsors will probably ask you to fiil out an evaluation form. Do It.
I'f you liked the leader and his style, say so. |f you think things moved
wall, tet the folks know. |f you think you can use some of the information,
check the '"yes" block. But when it is over, remember the real judgment will
have to wait until you get back in the real world. So save your evaluation
until you've tried out some of the ideas. Wait until you've seen if you've
really found the solution. |1+ may take a week or a month or even months,
but if you discover three weeks from it that nothing you're doing is being
affected by the things that went on during the seminar, there's a chance

it wasn't much good for you, no matter how well you liked it.

Use the ldeas

When you get back home, make a commitment to yourself and your boss or

your people to use ideas you picked up. ©Get out that idea sheet and put
ideas to work. Talk about the seminar. Get people together and tell Them
what went on. Give them some of the excitement you felt. Try ideas out

on them. Don't just put the idea sheet on the shelf and promise to get back
to it someday. Let's face it; you won't. But if you keep the ideas active,
keep pushing yourself o make use of them, and really do use them, then you
can honestiy say, "It was a good seminar!"




POLICE MANAGEUENT:
THE ROLE AHD THE VALUES
BY
Paul i, Whisenand, Ph.D. and R. Fred Ferguson, 14.S.

Organizational excellence and managerilal excellence are one and the same.
Consequently, any attempt to improve one automatically involves the other.
This book approaches organizational excellence through better management,
more specifically, better police manapement. Thus, we focus on the need to
increase the manager's understandins of police organizations so that he will
be equipped to controel and direct them in response to complex human purposes.
In terms of concepts, strategies, and skills essential for achieving such
managerial abilities, and methiods of learning them and then putting them to
work, the stape is set. Our text covers the prospects and the need for a
modern police management that is capable of directing the modern police
organization. Our major premise is that the police manager is undoubtedly
capable of improving his organization so that it can accomplish its particular
goals and at the same time meet the needs of its members. Our major hope is
that one of the manager’'s most sought-after goals is within reach; namely,
mastery of himself and thereby of his organization.

The remainder of Chapter I 1s devoted to defining the vertinent concepts and
terms, discussing the basic conditions that create the need for a ''mew’ police
management, taking a quick loolk at the manager's future behavior, and giving

a brief preview of the style and organization of the subsequent chapters. Ve
believe that the following three recommendations can aild the vreader in getting
to the heart of the book: (1) The organizations's objectives will probably be
attained more effectively by so managing the work and the people that their in-
dividual needs are met while on the job. Ule seek to provide the means for making
our onening our opening sentences a reality- -organizations can achieve excel-
lerce by helping their managers achieve excellence. (2) The bool: should be read
as a study of managerial dvnamics. It should not be read as a study of indi-
vidual behavior. (3) Please keep in mind that the material is primarily for
you~ ~the potential or actual police manager. liost of the ideas and strategies
presented, however, can also be applied in other organizations. (1)

Selected Definitions

Selecting a definition is similar to picking a winning horse at a race track=-
~everyone has his own choice. As for the terms that are defined in this
section, your definition may be as good or better than ours. The primary
purpose 1is, therefore, to create some general agreement as to what we mean
when certain ideas are discussed. Only those terms central to ocur thinking
are reviewed at this time.  Other terms receive consideration in the chapters
that focus on thelr parameters aund dynamics.

Let us begin by looking at the term police. We use it to identify a particular
type of formal organization, and, for our purposes, it is a government organiza-
tion, lience, we define police as a formal government organization responsible
for enforcing the laws of socilety and maintaining peace. (2) Our definition
enconpasses local (municipal and county), state, and federal policing AT rET
It should Ve noted, +ewaver, that our focus is on local polie- - - perreations

and that we will consider the Lerm aanol 1A% Giivovon L . bedag SYNODYEOUS
with the term police.
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The termn organization, so prevalent in the ahove paragraph, is so frequently
used in conjunction witih the term managewcent that the two are often confused.
Waldo offers a useful discuzsion on how to distinguish thom:

Orpanization is the anatomy, management the physiology of
administration. Organization is structure; management is
functioning. But each is dependent unon and inconceivable
without the other in any existing administrative system, just
as anatomy and physilolony are intertwined and mutually depen-
dert in any living organism. We are close to the truth, in
fact, when we assert that organization and management are
merely convenient categories of analysis, two different ways
of viewing the same phenomena. One is static and seeks for
pattern; the other is dynamic and follows movement.

lore precisely, organization may be defined as the structure
of authoritative and habitual personal interrelations in an
administrative system. (3)

Waldo defines management as "action intended to achieve rational cooperation
in an administrative system.” (4) The chapters that follow concentrate on
the "action” part of the definition. This can also be referred to as the
role of the manager, or the behavior that is expected of him in order to
achieve universal cooperation. The role is comprised of a variety of
functions or processes that the manager must promote and facilitate. liore
will be said about the manager's role in the subsequent section.

He are nov in position to degscribe administration and administrative system.
They are formal groupings deliberately constructed to seek specific goals.
And, organization and management serve as the structure and tlie processes
for arriving at the heart of any administrative system- -the attainment of
roals. A goal is a desired stezte of affairs which the administrative system
attempts to realize. The primary responsibility of the police manager is;
therefore, to use the organization as a tool for moving the administrative
system toward goal attainment. Since administrative coals are so critical,
let us exanine them more closely.

The goal of a police organization serve many ends. TFirst, goals provide

divection by depicting a future state of affairs which the organization strives

to realize. Second, goals also constitute a source of legitimacy which jus-
tifies the activities of an organization and, indeed, its very existence.
Third, go0als serve as bench marks by vhich members of an organization and
outsiders can evaluate the success of the organization, that is, its effec-
tiveness and efficiency.

Hodern organizations usually have more than a single goal and tend to rank
them in order of significance. Let us analyze the preceding sentence in
light of our present-day police organizations. You will recall that we
cited the two major poals of local law enforcement as lay enforcement and
order maintenance. While we advocate two basic goals, some lists are a lot
lonpger. TFor example; a recognized source describes six goals, as follous
{note that their listing of goals is prefaced by what they refer to as a
"mission,' which is another term for major goal):
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The police mission, succinctly stated, is mzintenance
of social order within carefullv prescribed ethical
anl coastitutional restrictions. The wission as cur~
rently defined involves:

1. Prevention of Criminality. This activity vieus the
police role in constructive terms and involves talkins
the police into sectors of the community where criminal
tendencies are bred and individuals wotivated to indulre
in antisocial behavior, and includes seeking to reduce
the causes of crime.

2. Denression of Crime. This activity stresses adequate
patrol plus a continuous effort toyard eliminating or re-
ducing hazards as the principal means of reducing the oppor-
tunities for criminal actions.

3. Apprehension of Offenders. This activity views quick
apprehension as the means to discourage the would-be offender.
The certainty of arrest and prosecution has a deterrent qual-
ity which is intended to male crime seem less worthwhile.
Additionally, apprehension znables society to punish offer~
ders, lessens the prospects of repetition by causing suspects
to be incarcerated, and provides an opportunity for rehabildi-
tation of those convicted.

4. Recovery of Property. This activity seeks to reduce the
rnonetary cost of crime, as well as to restrain those who,
though not actilve criminals, might benefit from the gains of
crinme,

5. Regulation of lloncriminal Conduct. This aspect of the
police mission involves sundry activities that are only in-
cidentally concerned with cririnal behavior; such as the en-
forcement of traffic and sanitary code nrovisions. The main
purpose is repulation, and apnrehension and punishment of
cffenders are means of securing comnliance. Other methods
used to obtaln compliance are education {e.g., observarnce of
laws) and the use of varnings, either oral or written, to
inform citizens of the violations without taking punitive
actions.

6. Performance of ifiscellaneous Services. This involves
many service activities peripheral to bLasic police duties
and includes, for example, the operation of detention
facilities, search and rescue operations, licensing, super-
viging elections, staffing courts with administrative and
security personnel, and even such completely extraneous
thinss as chauffeuring officials. (5)

In regard to the rank ordering of goals, we can surmise that the above
list places emohasis on the law enforcement goals. Interestingly, James
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0. "ilson and = few othars di th this prierity. Thev supzest that
the order rmintenance zozls (resulation of non-criminal conduct and per-
formance of miscellaneous services) should be stressed. Wilson argues:

¥irst, the police siwould recoswnize clearly that order
maintenance is their central function~ -cential both in

the demands it makes on time and resources and iun the
opportunities it affords for makinz a difference in the

lives of citizens. lwnting criuipals both occupies less

time (at least for the patrolmen) and wrovides fevwer

chances for decisive action. how well disputes are

settled may depend crucially on hot? competent, knowledze-
able, and sensitive the police are, how fast the crime rate
mounts is much less dependent on the level and nature of
police activity. (As will be arguec below, other than by re-
ducing the size of the lower class the best way society can
nffect the crime rate may be through the court and correctional
systems vrather than through the police.) (6)

Hore will be said later about the goals of police organizations.

Vie noy examine a concept that is bezcoming increasingly wmore important- —the
criminal justice system, or the administration of criminal justice., The
administration of criminal justice includes the following six components:?
lav enforcement, prosecution, probation, courts, corrections, and parole.
The concent of a criminal justice systew is relatively new~ -it originated
in the 1960's. Tence, there is very little literature about it and even
less agreement as to its components and parameters. (75 ihile the phrase
administration of criminal justice is often used, it 1s in fact a misnomer.
In reality, a loose system of relationships prevails. Ackoff supplied a
useful and siople definition of a system when he described it as ‘any entity,
conceptual or physical, which consists of interdependent parts.' (2) Dorsey
provided a framework for operationalizing systems theory when hie defined a
system as

a bonded region in space and time, writhin which information
and/or energy are exchanaged amorns subeystems in greater quan-

tities and/or at higher rates tha:: the quantities exchanged

or rates of exchange witii anything outside the boundary, and

within vhich the subsystems are to some degree interdependent.

(¢)
An extensive vocabulary of systems theories exists and includes such terms
as system, boundary, environment, homeostatic-equilibrium, interaction,
interdependent, structural-functional relationship, input-outnut, exchanges,
and open versus closed system. In the comrlete system block diagram (Figure
1-1), it is possible to identify the numerous interrelationships within the
criminal justice system. The diagram makes it readily apparent that those
working in criminal justice are placed in the middle of a system of rela-
tionships, out of which they must fashion an operating system that assists in
accomplishing the objectives of many involved organizations. Hhen local,
state, and national law enforcement organizations are viewed as subsystems,
it becomes possible to ascertain the basic significance and utility of im-
proving the criminal justice system in total. The Cmnilbus Crime Control
and Safe Streets Act of 1242 1s a major step in making vhat has been called
our nonsystem of criminal justice into a system. (10)

"



-5

Basic Conditions That Create the 'eed for a 'Jew” DPolice Mfanarser

Trom an almost unrecogznized position in 1200, management has risen today to
be the central activity of our age and orvgenizational society. And, as we
become increasingly more an oreanizational society, the importance of effec-
tive management also grows. Etzioni aptly nuts it:

Our society 1is an organizational society. We are born in organ-—
izations, educated by organizations, and most of us spend much
of our lives working for organizations. We spend much of our
leisure time paying, playing, and praying in organizations.

lost of us will di= in an organization,; and when the time cones
for burial, the largest organization of all- —the state~ -must
grant permission. (11)

Management 1s at one and the same time the determiner of our natiomal progress,
the sunervicsor of our employed, the amasser of our resources, the guide for our
effoective govermment, aud the molder of our sgociety. It is the focal point of
our social as vell as personal activikies, and the way we manage ourselves and
our organizations reflects with pertinent claritv what we and our society are
in the process of observing.

Despite its importance and omnlpresence, however, management is one of the
least understood functions, being found in the homes, churches, governments,
and economic undertaliings of all societies. It 4s and always has been the
crucial tool of a successful lsader. Tut regretfully:

Accepted theory and conventional wisdom concerning leader-
ship have a lot in common. Botit seem to be saying that the
success of a leader depends on the leader, the led, and the
unique situation. This formulation~ ~abstract and majestically
useless~ -is the best that can be gleaned from over 100 years
of research on "leadership.' (12)
By implication or explicit recommendation the current literature suggests to
the manager the utility of diversent managzerial styles, organization structures
and climates, and types of mansgement training. For the behavioral and social
scientists who devote their lives to understandine these toples, the apparent
contradictions and ambiguities are confusing enoupgh, but for the practicing
manager who is responsible for thils new knovledge as a guide in making organi-
zational decisions, the confusion may at times seem insurmountable. If nothing
else is understood, however, the manager is certainly aware that there is no
one best way to manage or organize in all situations. The need for reducing
this confusion is vital for one all-important reason. One of the major
causes of management’'s coucern with organizational issues is that the technical,
social, economic, and geographical conditions facing their organizations are
becoming more diverse and are constantly changing. The police are caught up
in such diversity and change. (13) And the police may be wmore affected by it
than are most other organizations in our society. Consequently, effective
management is all the more critical to their organizations.

The "new'' management that we refer to is fundamentally and primarily caused
by change~ -change from one state of affairs to another. Our organizational
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society 1s experiencing a rapid transitiou from the bureaucratic form
(mechanistic) to the systems form (adaptive) of organizing and managing.
There are two primary reasons for this phenomenon. TFirst,; the demise of
our bureaucratic structures is close at hand. Second,; certain factors
are shaping our emersing aduinistrative systems. To begin, bureaucracy
consists of the following attributes:

Iy

A precise hlerarchy of authority

A system of rules for dealing with all work activities
A detailed division of labor based on specilalization
Established routines

Impersonality in human relations (14)

.

L o po

This form of orsanization which proved effective in the nineteenth century

is under attack by twentieth century conditions. Ifany leading organizational
theorists are predicting that the death of bureaucracy is but a matter of
time. Thelr thinking is derived from the pnumerous sociotechnical changes
that are occurring in our society. In referring to this prediction made in
1945 regarding the pending death of bureaucracy,; Bennls now writes:

Ironically, the bold future I had predicted 1is now routine

and can be observed wherever the most interesting and advanced
practices exist. DMost of these trends are visible and have

been surfacing for years in the aerospace, construction, drug,
and consulting industries as well as professional and research
and development organizations, wihich only shows that the distant
future now has a way of arriving before the forecast is fully
comprehended. (15)

At least four reasons account for the disappearance of bureaucratic organi-
zations, and combined they indicate an overt finding on the part of those
wanting to make our organizations more effective~ -bureaucracy either will not
work at all or is highly ineffective in handling our contemporary problems:
(1) We are experiencing rapid and unexpected change~ -bureaucracy, with its
precisely defined chain of command, its rules, and 1ts rigldities is ill
adapted to the rapid change the ¢nvironment now demands; (2) we are experi-
encing constant growth in organizational size and number of activities per-
formed- -bureaucracy with it overhead, tisht controls, impergonality, and
outmoded rules and orgsaunizational structures is incapable of meeting the
demands of sustained growth, (3) we ave experiencing greater degrees of
diversity~ -bureaucracy with its lack of integratinp devices fails to inter-
face the completion of modern technology with the competences of modern man;
and (4) we are (thankfully!) experiencing a change in management behavior-
-bureaucracy is not designed to accommodate new concepts of man, power, and
human values. Tor those of you who are seeking more caustic or ‘‘gut level'
reasons for destroying our bureaucratic structures, see the writings of Robert
Townsend and Lavrence Peter. (L6)

Now let us exanine some of the conditions that either are now or in other
cases will soon be molding our organizational structures. During your review
of the conditions cited below, continually ask yourself, Uhat is their po-
tential impact on management? llore snecifically, What is their potential
impact on police management? TFirst, the environment in which the police
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orpganization operates Is undergoing significant transition. Perhans the single
most outstanding change is the increasing emount of comnlexity~ -social, eco-
nomic, technological, and so on. Lnovironmental complexity placas a series of
demands on the nolice organization for dealing witlh uncertainty and large-~-scale
problems. This, in turn, creates the need for greater interdependence among
organizations within and outside the criminal justice system. One example is
seen in the number of relationships being established between police depart-
ments and data processing firms. Second, the characteristics of the popula-
tion that the police serve are changing. The higher educational level as

well as the growth in the number of educated people in our societv is the

wmost distinctive of all such related factors. Loos at your own position as

an illustration. What was reguired in the way of an education ten years ago
for a police manager? How does it comnare with current requirenments? llore-
over, vhat does the future indicate? A school dromnout is nov bein~ defined

as a person who has not attended an =ducational or a trainias nrogram in the
last year. The rate of professional obsolescence is considerably faster today.
Thiré, related to the preceding woint, 1s the shift in work values. The in-
creased level of education will change the valuss we place on work. TPeople
will be more intellectually committed to their jobs and will probably require
more involvement, participation, and autonomy. Police managers take note!
Fourth, the tasks of the police orpganization :vill be more technical, compli-
cated, and unprosrammed. They will rely more on intellect and less on muscle.
And, in most instances, they will Le too complicated for one person to compre-
hend, to say nothing of control. Essentially, they will call for the collabor-
ation of specialists in a project or a team form of organization. TFifth,

there will be a greater complication of goals. The police manager is already
being confronted with this problem. Wilson provides testimony to this when

he writes:

The dilemmas of poiice administration arise out of the diffi-
culty confrountine a chief who sesks poldicies which can zuide
his men in performing the order-maintenance function and a
technique which will nrove efficacious in serving the law-
enforcament function. The conflict over how the police should
behave in order-maintenance casas results from differing ex-
pectations as to the appropriate level of public or private
order and differing judiments over whal constitutes a just
resolution of a given dispute. In a homogeneous communitv,
Where widely shared norms define hoth the meaning of order

and the standards of justice (who is egual to whom and in

what sense), the police role is comparatively simple. But
vhere the community, usually because of differences of class
or race, has no common normative framework, the police have

no reliable guides to action and efforts to devise such guides
will either be half-hcaried or sources of important public
controversy. The conflict that arises over the performance

of the law-enforcement function, on the other hand, arises out
of the lack of any technique by which crime can be reduced
significantly and without iIncurring high costs in terms of
other values- -privacy, freedom, and so forth. The dispute
about the law-enforcement function is, unlike the dispute over
order maintenance, n?t over ends but over means. (17)

/

Sixth, the social structure of orcanizations of the future will have some
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unique characteristics. The key worlk will be temmorary. There will be
adaptive, rapidly changing temporary systems. These will be task forces
organized avound probleuws to he solved by grouns of individuals vith di-

verse professional skills. "Adavtive, problem-solving, temporary systems

of diverse specialists, linked together by coordinating and task-evaluating
executive specialists in an organic flux- -this is the organizational form
that will cradually replace bureaucracy as we knoy it.” (17) Again, police
manager take note! Call it what you will. Ue choose to title these mnew-
style orpanizations administrative systems. Eeventh, and finally, administra-
tive systems should increase motivation, and thexeby effectiveness, because
they generate situations under which the individual can gain increased satis-
faction with the task itself, Thus, there should be a supportive relationship
between the policeman's need for tasks that are significant, satisfying,

and creative and the structure of the administrative system.

In conclusion, the future job requirements that we described are clearly not
easily fulfilled. The police manager who decides to "hang~in-there' must
anticipate and shape a number of profound changes in the ways he organizes
his vor!" and human relations. Change is equivalent to challenge, and that is
what management must be prepared to meet and deal with effectively.

The Tuture ilanager

The role of the future police manager will remain essentially the same as it
is today (plamning, organizing, communicating, etc.). The strategies for
fulfilling the role requirement, however, will crastically change. To be-

gin with, the role will be best served by a shift in manapement philosophy.
The nolice manager will need (1) a neu concept of man hased on increased
knowledge of his complex and shifting needs, which replaces an oversimplified,
"rational animal” idea of man; (2) a new concept of power, based on coopera-
tion and reason, wvhich rveplaces a model of pouver based on coercion and threat;
and (3) a new concept of organizational values, based on numanistic-democratic
ideals, which replaces the depersonalized, mechanistic value system of bureau-
cracy. Such a philosophy automatically demands the selection of innovative
strategies appropriate to its concepts.

A few progressive police mananers have slready discerned the need for a new
philosonhy and have thus taken action on the development of the necessary
management strategies. These managers are continually worliin~ on the problems
of how to develop police departments that can move with changing requirements
and can be "proactive" (influencing the envircmment) rather than reactive.
They are seelking irays to establish a wvork climate in which increasingly
complex decisions can be made by personmnel with the information, regardless

of thedr leocation in department. Progressive police managers are looking

for ways in vhich increzsingly complex technologies can be manaced and in
vhich pclice officers who have an ever higher sense of freedom and automnomy
can be encouraged to want to stay and york in their department. The search
for ways of concurrently increasing collaboration awong the members of
criminal justice organizations and at the same time increasine the rationality
of decisions occupies many hours of their time. The primary cause for a new
philosophy and resultant strategies stems not from the bookshelf but from
police managers themselves. The remainder of this text is devoted to a dis~
cussion of the emerging strategies for managing police organizations. To
repeat, our major concern is the adoption of management strategies that
further the movement toward orcanizational excellence.




The Outline and Approach of the Text

To reemphasize a recommendation made earlier, this bool” is best read and,
therefiore, comntehended as a studyv of mmnacerial dynamics. It is not a
text on individual behavior. TFurthermore, the basic outline of this vol-
ume is straiphtforvard. Lach of the following chavters contains one or
more learninm exercises, some of which have been previously published.
Learning exercises include (1) case studies, (2) structured experiences,
and (3) miscellaneous material. Tach of the lessons has a relatively
sharp manarerial focus, whether it be on the manazer and his role or on
the manacer and his future nroblems (or nroblems with the future). These
managerial focuses do not exhaust the fiel.!, hut they do nrovide a wide-
rangin~ familiavity witu mucl. of relevance te the ~olice manarer.

Dusiness (e.g., the Tarvard Business School) and, later, nublic administra-
tion discovere?! that learnins exercises such as case studies improved the
trainine experience of their students and nractitioners. The development
of case stulies and structured experiences is narticulerly valuable in
adilinr realism ahout “vhat ~oes or. out thrre in the real rorld.’' Dut the
training technolony in business and public administration hae only slowly
assinilated the recent advarnces in the study of human behavior, that is,
“yhat ~oes on in here.” Police literature has vet to fully use the case
study or the structured experience annroach for trainine in either environ-
mental or human adninistrative realities. It annears that this text is

an indtial attemnt to tackle hoth dimepzions: lowever, with a dofinite
bias toward thte human dimensior.

Tvo essential yet often omitted sunportine resources are also nrovided
along with the learning exercise. Tirst, each is introduced bv a brief
essay desiened to hizhlicht some of the intellectural learnins opportuni-
ties offered Ly each exercise. I'ence wmuch attention is given to research
findinrs, dnnovative nractices, and theories that form managerial strate-
agies of significancs to police nmananors. Second, most chanters also con-
tain a suspested learning desien on how to best use the exercise. The
simnle learnine Jdesisn is meant to structure & situation useful for in-
creasing the learner's awareness of what pgoes on within and outside him-
self as a2 police nmanager. Intevastinely,; the supportine resources in
each chapter mav he read before or after the cose studies. EIExperimenta-
tion will tell you which is the most effective sequence for your particu-
lar traininz and educational ohjectiveas.

Chapters 1 and 2 treat the role and values of the police manager in a
general sense. Chapters 3 through 11 analvze the snecific job require-
ments that serve to form the manager's role. In other words, the nolice
manager is expectel to nlan, communicate, organize, control, make de-
cisions, coordinate, lead, and effectively handle people and machinery.
Tinally, Chapters 12 and 13 deal with existing and soon-to-be existing
challenpes to his successful fulfillment of the hehavior expected of him
to brine about organizational excellence.
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VALUES AND VALUL ORIENTATICHS

In short, value differences are sometines nothing more
than differences in ways of looking at reality. Some-
times they consist of honest differences in oninion
about the most effective way to achieve mutually apreed-
upon goals. Sometimes they reflect fundamental differ-
ences in primary orientation to the world we live in.
These differences may be as simple as a preference for
the ifartins over the Cove: they can be as complex as
the choice hetween ecoism and humanitarianism. (1)

1f you want to knou what makes a competent police manager, ask the man

who is ome. 1In most cases he will not be able to tell you. Police mana-
gers are, after all, men of action; they are too deeply involved in their
daily tasks to introspect and contemplate on what makes them tick, To be
sure, vou do get some high-level generalities and abstractions. Once in

a while a nolice. leader does set the time to write or to articulate his
idens at some couference or other. Jut, in general, all that these utter-
ances produce is a somewhat ambisuous emmhiasis on such qualities as courage,
morality, bLroad-gauge thinking, and decisiveness- -the attributes and symp-
toms, after all, of any emotionally mature individual and certainly not lim-
ited to police managers.,

A variety of notions about reasons for a mananer'’s successful behavior as
comnared with unsuccessful behavior has emereed. Some believe that the
better mana~er is a genaevalist. This thinking proposes that he does not
have to be a technical exvert—- ~he can hire specialists to perform these
Functions. His position, therefore, is to direct organizational activities.
Some recard him as a coordinator, bringing divergent vieus together into an
integrated set of goals. Others contend that he is a wan who gets things
done through others. All these viewpoints sugeest that the nolice wmanaszer
does not huve to know anything~ ~that his wain resvonsibility is to coordi-
nate the rworit and effort of the management team. In contrast, others see
the manaper as a man ol superilor intellect, understandine, and analytical
ability who makes tlie ultimate decisions. Ve functions at the center of

an information netwvork and assesses counditiors, 2nd he decides accordingly.
Still others see him as a man primawrily concerned vith maintaining the
organization~ -both the wvorl: orpaniuation and the decision-making organi-
zation. l'ere the assumption 1s that if the organization is functioning
efficiently and effectively, the manarer is performing well. TFinally,
there are some who see the nolice manager simply as a figurechead who
onetdates idn the public eve and in reneral represents his orzanization in
important community affairs. Obviously there is some truth in all the
ahove mentioned ideas alout what a police manager does to be effective.

Ve can anproach the question more systematically, however, by examining

tis values! To this end Drucker writes-

Nirect results always come first. In the care and feeding
of an oraanizatior, they play the rnlie calories play in
the nutvition of the human bodv. But any organization
also needs a commitment to values and their constant re-
affirmation, as a human body needs vitamins and minerals.
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There has &o be soncthing "this orsanization stands
for,” or else it deeenerates into disorcanizatiom,
confusion, and paralysis. In a business, the value
commitment may be to technical leadership or (as in
Sears Qoebuck) to finding the risht goods and services
for the American family and to procuring them at the
lowest price and best quality.

Value commitments, like results, are not unambiguous.

The U.S. Department of Agriculture has for many years
been torn between two fundamentally incompatible value
commitments— ~one to arricultural productivity and onc
to the "family farm’ as the "backhone of the mnation."
The former has been pushine the country toward indus-
trial agriculture, highly mechanical, highly industrial-~
ized, and essentially a large-scale commercial business.
The latter has called for nostalgia suoporting a non~
producing rural proletariat. 3ut hecause farm policy~- -
at least until very recently- -has wavered between two
different value commitments, all it has really succeeded
in doing has heen to spend nrodipious amounts of Money.

(2)
Furthermores

The social and personal values of the law enforcement
officer stronply comdition the quality of service he
delivers to different sepgmente of the populace at larpe.

Underlying all the chapters in this volume is a basic assumption that

the values; norms, and ideologies of society are important conditioners
of manapgerial hehavior. The effective police manager is the individual
who has ldentified and operates according to a culturally preferred set
of values. (4) Tor exampnle, in modern democratic societies humanitarian
behavior is much more desired in management tian not. Golembiewski lists
five organizational values vhich should guide human bei:aviox.

Work must be psychologically acceptable; non~threatening.

Work must allow man to develo» his faculties.

The task must allow the individual room for self-determination.

. The worker must influence the broad environment within which he
worls.

5. The formal organization must not be the sole and final arbiter

of behavior. (5)

Lo

tfodern students of management, of course, follow Weber in emphasizing the
importance of organizational valuess and norms for understanding the mana-
aerial process, but less attention has been paid to the relation of these
to the values of the whole society. (6) Implicitly it seems to be assumed
that in the long run, organizational values can continue successfully at
odds with societal values. Ve firmly believe this assumption is in error.
loreover, we believe that professional skills, human empathy, and even the
values of his organization unit are seemingly not enough to guide the
action of the manager in the police department. Police management in our
modern world is stagnated and at times threatened by organizational ideol-
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ogles inanpronriate to the goals of the whole society. Evern the success-
ful application of human relations lnowledpe reguires identification with
the goals of the organization and of the society. The point is the old
one that administrative units do not act in isolation, but within a dis-
tinct cultural enviromment. An awareness of societal values and ideology
constitute an additional and vital knowledge for all police managers.
Boguslaw indirectly implies the central role of values when he writes that

The point, of course, 1s simply that values are not
derived either scientifically, logically, or intel-
lectually. They are simply prime factors. (7)

The remaining sections of this chapter deal, in turn, with (1) definitions,
(2) the values of management, (3) the manager’s value systems, and (4) a
learning exercise.

A Teaw Basic Definitions

We designate values as those sentiments, or ethical principles, regarded

as ultimate. Such values cannot be criticized concerning their appropri-
ateness. A society as a whole may affirm certain vlaues as its implicit
assumptions, but so, too, do all the wyriad of organizations within that
society. Commonly, however., administrative units tend to affirm only some

of the same values found in the larger society. Their values may be in
partial conflict with those of the society and with one another (the learning
experience exemplifies such a situvation).

Jdorms are derived from the ultimate values as rules of conduct applicable
under specified conditions. The distinction betveen norms and values is
often a vague one in practice. The distinction rests on the assumption
that it can be demonstrated that the norm is a rule of conduct derived from
an ultimate value.

Ideology is a set of interrelated norms. Therefore, ideology becomes the
mode of action for the imdividual.

Police llanagement As Value Laden

Anong the most outstanding values in American culture of the twentieth
century are progress, zfficiency, science, rationality, goal achievement
{(effectiveness), and success. These values have helped to produce a highly
dynamic society~ ~a society in which the predominant characteristic is
change. DMore specifically, they have served as both an ideology and a
stimulus to action for our police organizations and their managers. By
citing the above values, we are not recommending that organizations or mana-
gers ''fall in line." Ve simply feel that there may be more appropriate
and less appropriate values, and a police manager who would be effective
would do well to be aware of such differences. Hence, it is not suggested
that the manager adopt the societal ideology as his own; rather, he and
his department should attempt to recognize that they must operate within
the framework of societal values. It is more than a request to be aware

of the 'public interest’'; it requires the organization and the manager

to be aware of the relationship between their actions and societal values.

(8)
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If this is the case, it would seem of cardinal impor-
tance to examine the nature of police values so as to
comprehend better the specific ways in which they affect
police work. This i3 especially imperative since, in
dealing with the diverse peoples they encounter, the
police might be projecting values which may be either
totally or partially inappropriate, or, at least irrele-
vant to such encounters. (9)

We would be more than a little presumptuous in telling vou, the police
managers, what your values are or ought to be. But at the same time we
enounter a fairly well recognized general set of managerial values that
are either in fact or in fantasy influencing the behavior ¢f many mana-
gers today in a variety of organizations. Let us repeat those mentioned
earlier:

Progress

Effieciency

Science

Rationality

Success

Goal Achievement (effectiveness)

Which is paramount? Well, preferably it would be that of '"goal achieve-
ment,’’ for the others are dependent on it for their very existence.
llence, 'we shall term appropriate an idenlogy of administration which, if
folloved by an administrator, yields a high probability of achieving both
organizational and sccietal goals.™ (10)

The above list is sorely remiss in a critical way~ ~it fails to indicate

the manager's "human® empathy for “humanity'- -humanity in the dual sense
of people within (the employees) and outside {the clientele) the organi-

zational boundarias. Conseguently, to the list we now add

luman empathy

The literature in support of this managerial value is vast, convincing,

and growing at a rapid pace. (11) llegretfully, some managers approach the
values of progress, efficiency, and so forth as being incongruous or,

vorse yet, in direct conflict with those of human bent. This is not

only wrong, but it can significantly impede goal accomplishment! According
to Benniss

This is the paradigm: bureaucratic values tend to strerx

the rational, task aspects of the worl: and to ignore the
basic human factors which relate to the task and which, if
ignored, tend to reduce task competence. 1anagers brought

up under this system of values are badly cast to play the
intricate human roles nowv required of them. Their ineptitude
and anxieties lead to systems of discord and defense which
interfere with the problem-solving canacity of the organi-
zation. (12)

In a more concrete manner, le went on to state that a concern for the
individual can be put into practice by:
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1. Improvenent in interpersonal competence of managers.

2. A change in values so that human factors and feelings come to be
considered legitimate. ‘

3. Development of increased understanding Letween and within worlking
oroups in order to reduce tensions.

4. Development of more effective “tean mauagement,' i.e., the
capacity for functional groups tkoork competently. y

5. Development of better methods of "conflict resultion’ rather than
the usual bureaucratic methods of conflict resoultion are to be
sought after. ’ o

6. Development of organic systems. This nvormative goal, as outlined
by Shepard and blake, is a strouy reaction against the idea of
OignHJLuciuuc <o Wechanisms, which, they claim, has given rise to
cialse conceptions (such as static equilibria, frictional concepts
like "resistance to change,” etc.) and worse, to false notions of

1

social engineering and change, e.g., pushing social buttons, think-

ine of the organization as a machine, ete. (13)

Three rather obviocus though difficult managerial tasks result from the
above thinking. Here is what must be done to assure yourself that you
have a comprehensive set of values~ -organizational and individual. First,
recognize that the most vital resource within a police department is its
people~ ~sworn and civilian. Second, recognize that these people have
gsoclal and individual needs that, if met, allow them to experience greater
job satisfaction and increased lesvels of work output. As Argyris puts it:

In order to experience psychological success, three re-
quirements are essential. The individuals must value them-
selves and aspire to experience an increasing sense of
competence. This, in turn, requries that they strive con-
tinuously to find and to create opportunitites in which
they can increase the awareness and acceptance of their
selves and others.

The second requirement is an organization that provides
opportunities for work im which the iadividual is able
to define his immediate goals, define his ovm naths to
these goals, relate these to the goals cf the organiza-
tion, evaluate his own effezctiveness, and constantly
increase the degree of challense ot work.

Finally, the society and culture in wvhich he is embedded
can influence the individual and the organization. It

can influence the individunl, through the process of accul-
turation, to place a high or low value on self-esteem and
competence. The process of acculturation, in turn, is a
function of the society's norms and values as well as its
economic development. (1l4)

Third, through your position as a manager and your personal capacity
for leadership, lead the organization in the direction of improved goal
achievemer.t and individual happiness. You have a responsibility to
yourself, your department, and thoge who work for you to do both. 1IEf
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you disagree (and ve doubt that you do), perhaps it is time to

compare
your values with those expressed ahove. Better still, compare your
values with those of other managers who you deem to be successful.

The next section discusses how and where managerial values are generated.

Value Systems

Vhat is good for General llotors is good for the Hation. (15)

Societal wvalues, norms, and ideologies vary from place to place and from
situation to situation. Iven within a society, institutional, organiza-
tional, and individual values, norms, and ideologies may differ. But if
the police mnager is to be effective in his efforts, he wust attempt to
forge an ddeology that will synthesize the values and norms of his organi-
zation and society. The values that the manager must cope with are derived
from a numbexr of areas oxr systems. They are societal, historical, insti-
tutional, departmental, structural, professional, and personal.

Societal Values

If the police manager functioned like the TV detective of yestervear,
insisting only on "the facts, ma'am," he would be demoted to walling a
beat. The most important value syster in which the manager operates is
that of society. A manager is a creature of our society: he operates

in an organization that is a segment of our soclety; he 1s part of our
ongoing history. e has risen to a key position in one of our most impor-
tant social institutions. The decisions he malkes will have important

repercussions throughout &wcilety even though he may see them as affecting
his oun community alone.

Currently there is preat concern over the influence of law enforcemeut,
particularly that of larpe—scale police organizations, on the emerging
social character of our urban ceuters. This is an irmortant value oéngid—
eration because the ultimate test of the usefulness of any ore¢anization
lies in the kind of services it nrovides omd the neople it produces.

listorical Values

Today's police manager operates not only within the evolving values of our
vn time but also wichdn a historical framework of past values that lave
become embodied in our ilseitutions. His forebears were often deeply
religlous wen vho saw in WOTL, 3« orgauwiration, and In use of canital
the nractice vf Gnd's will on earth. Tarpal arganizatlens in this coun-
try are in a very real sense the institutional embodiment‘OL -ha Puritan
mind. Even though they may not be consciously aware of the 0rifl. ¢
their beliefs, many npolice managers are deeply convinced of t:\v,eﬁss,e:;x.\,1
morality of discipline, service, efficlent organizaciog, a§a wOI“: .ite )
are not saying this is wroug or right, but werely grav1§g it to %neda ‘2
ion of the reader. (However, if asked, we would be qulgk.to dgfen su:
an ethic.) It is therefore imnortant to recognize that the police mangaer
operates in this kind of value environment whether he is'aware of ig'or
not. The decisions he makes, whether they come out of his oum thinking,
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the TFRI Bulletin, or the International Association of Chiefs of Police,
all have ethical dmnlications. Ye may not Pnow it, but as he guildes his
departrnient in its tasii of iwprovins laws and maintaining order, he is
shapine the history of his community and the mnation.

Institutional Values

The police manager is usually avare that he differs from other institutions
in our society- -~relirious and educational institutions, unions, sovernment,
communities, and so on. He may sece some of these other institutions as
obstacles. Society is characterized, however, by a web of institutions
that represents a networl of differiny vaelues as well as cooperative
relationships. ©Each institution 1s constantly striving to promote its

ovn values. ELach institution, in a sense, views society from its owun
value system and seeks to universalize its objectives, ldeologles, and
functions. iloreover, police departments have taken on more functions than
they ever dreamed of twenty-five vears aso., In fact, most departmerts
todav perform the functions not only of law enforcement but also of

zeneral community service. Tiany are now vondering whether all the time
Leing spment by departments in this manner might not better Le used to
bolster our existins organizations (social welfare, recreation, counseling
service, etc.). )

This is not the place, however, to enter into arguments about the functions
of the various institutions in our society. It is enough to make the

point that interinstitutional differences constitute an important en-—
vironment in which the nolice manaser functions and one with which he

must come Lo prips. Fe must have a broad understanding of the way a

rreat society runs and the vroles and functilons of the various insti-
tutions that comprise it, and a statesmanlilie knowledre of the special
values and place of local law enforcement in the “big nicture.”

Departmental Values

A Tourth important value system in vhich the molice manager onecrates is
the culture, or character, of his domart:went. Each police organization
has a wvayv of doing tlings- -a seot of conventions, customs, and social
habits that constitutes its unicue caaracter. Lanarerial development in
many police organizations represeunts a lind of socialization whereby the
nev officer is taurht how this marticular devartment functions- -what its
piiilosaophy is, what its charecter is, what kinds of thines it will do,
what inds of thirps it positively will not do, what 1ts policies and
compon values are.

The dLifference between the new ennloyee,; the fellow who does not lnow
his way avound, and the older one is often simply a differeunce in the
deerse of socilalization that has occurred.

The culture of a department and the umlerstanding that police manarcers

and emnloyees within the organization have of this culture are imnortant
controls. (LR) Ae a cousequance, determinin<g the character of a police
organisacton; which really means detorminine who you are, where vou are
Joine, and how you operate in this complex world, is likely, and rightfully
$0, to absork a qreat deal of the attention of the management team.
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Structural Values

Pelated to the departwmental valuesystem is that of structural values,
particularly in dits hierarxchical character. FEvery organization is a
hierarchical system in which each individual operates within an inter-
acting triad of relationships in vhich some people are viewed as being

in higher positions to him, some as being in lower, subordinate positions,
and some as being at the same level. Dealing with these various levels
and nmodifying behavior in appropriate ways in terms of the hierarchical
system is one of the important skills of the police manager. le has to
learn how to get things done through the boss, how to approach him at the
tight time, how to avold getting a definite no, how to sell ideas to him,
how to motivate him, and so own. The police wmanager vho lacks these skills
fails to get much done. Every individual lias to be a promoter of ideas;
he has to be "selling” all the time.

The manager also has to learn how to deal with subordinates as well as

with those at his own level. With his subordinates he has to learn how

to sell the sometimes unpopular notion of vork and change, he has to learn
how to tramslate organizational values into goals that have meaning to
those under him: he has to learn to balance the impersonal values of the
organization against the nersonal values of his people.

Consequently, one of the mafor problems of nolice management is achieving
some kind of integration of the myriad of values that are being pushed

by the various members of the management team and the subordinate per-
sonnel., llothing is more stultifying than the neat balance that some
uninspired (or retired on-the-job) manapers achieve. We believe that a
dynamic inmbalance is best. At least there is movement: at least some
are motivated and pleased, even 1f others may be dissatisfied. Perhaps
their disaster function will serve as an impetus to "try harder."

Professional Values

The police manager also functiouns within & professional value system.
Such values are most obvious in the so-called profegsions of the medical
doctors, engineers, scientists, and otliers. These men owve allegiance
not only to an orgzanization of which they are a part but also to their
profession.

Many occupational groups strive for professional status as a kind of vay

out- -a means of achieving the security ov recognitionm that would normally
come from their particular organizations. Tt is suspected that some of

these efforts toward professionalization are the result of the employee's
not getting this kind of recognition from his organization, or in any event,
not getting the degree of recognition he exnects. Under such circumstances,
a man finds the recognition he needs, the sense of cclleagueship and support,
the feeling of understanding, of status, and of worth in hils professional
groun.

Fven those police managers who do not see themselves as members of pro-
fessional groups often think of themselves as professionals. A profes-
sion is niore than a function; i1t is frequently a way of life. It dir-
ects the interests of those engaged in it, shapes their values, determines
their relationships with others, and pulls people of similar interests and
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often similar personalities together and thus enhances the interaction
among them. The manager often identifies with his job. He is not

merely Cantain Blayback, police manager: he is a leader, a controller

of resources, a personnel man, an instructor. An attack on his specialty
is an attack on him. Moreover, he tends to generalize the special in-
terests and vaiues of his field and wonders why others are so ignorant
and so impervious to his philosonhy. Tor example; the police manager

is dedicated to goal fulfillment- -goal fulfillment with efficiency,
rationality, and so forth. The police officer, however, is dedicated to
goal fulfillment but usually cares less about efficiency. In other words,
tha manager would say, ""Catch the crook at so much cost,” while the po-
liceman whould say, "Catch the crook at all costs."” Simply put, the
manager is primarily "“hung up" on economy, efficiency, and rationality

of operation. The police officer continues to focus on getting the job
done, '"hang the expenses.'' The reason for renouncing the above thinking
is simple, but pertinent- -police managers and police practitioners

(while members of the same department) possess similar and dissimilar
values. Thus, we find that police managers and police officers frequently
differ in their thinking on not what but how the job ought to be done.

Personal Values

At thils point we have little to offer in the way of advice or comments
because personal values are exactly that- -personal. Your heredity,
early learning experiences, and general environment have caused you

(or us) to be shaped in certain ways that tend to be reflected in job
relationships and task orientation. Sufficient at this point is the
knowledge that we- -all of us~ -have certain values. And, by recognizing
them, we find that "to thine own self be true’ becomes a reality and

an invaluable help in solving our daily problems. aAlthough we would welcome

the invitation to coutinue with our analysis of what you ought to cherish
or value, we feel it not only proper but circumspect to ston here.
Hence, let us proceed with the learning exercise.

Learning Exercise

Learning exercises or case studiers are especially useful for re-examining
an individual's or an organization’s valuves, as noted above, and the
following selection attempts to sensitize the readexr to this very sig-
nificant perspective of the job of the police manager. At its best,

the approach to police management as an apolied social scilence can

simply sugpgest ways to achieve what it is the manager values by under-
standing and appropriately manipulating his environment. But if an
applied social science provides useful tactics and a working idea of

uvhat the world i1s like, an enormous question remains unanswered:

What should the '"good" administrative state be? In dealing with immediate
subordinates, similar to formulating policy for others, the police manager
is Forced to consdider his values and those of others. This requirement
cannot be avoilded. Therefores, no alternative exists to facing and working
through the difficult and frustrating personal and institutional issues

of value. (17)




~19-~

The following learning exercise clearly show.. that the problems in
police work reside not so much in the statutes or in the tacit norms
controlling police management and enforcement as in 2 "value confron-

tation” between one form of management (police) and another (city manager).
{18) As Sherwood states:

1. Unlike a number of other municipal functions, the administration
of the police service inevitably involves community value questions.
The manager must realize that norms other than efficleut, mnter into
these behavior pactexnc. Tr g5 algo of suomse interest that the manage-
often enjoys a certain degree of flexibility with regard to his role
in these matters: and in this sense his own value system may deter-
mine his perception of his responsibilities.

2. The guildism of the police, which i1s the product of a great

many factors, is to be seen in a variety of ways. Even where closed
promotions are mot prescribed, the community desire for a "local boy"
in this sensitive position places important limitations on the manager's
ability to deal with the police department as '"cleanly" as he can with
others. From the standpoint of the theory, these experiences seem

to indicate how difficult it is to legislate human behavior. It

may suggest the desirability of a more flexible organization structure
to permit greater accommodation to the demands of the individual
situation.

3. Finally, it is important for the manager to recognize that
simple occupancy of the top of an administrative hierarchy does not
automatically accord him the power capacity required to wield effec~
tive authority. The municipal government is an open system;

power is obtained outside as well as inside the structure. The
police chief is one of the most powerful figures in city govern-—
ment,; but such informal factors of the authority relationship do

not normally appear as a part ~f traditional council-manager theory.
(19)

Basically, the case, a true storv, portrays a value conflict situation
between two managers- -one c¢ity and the other police. (20)

SINCE YOU WILL BE RECEIVING THE BOOK FROM WHICH THIS ARTICLE WAS TAKEN,
THE CASE STUDY AND AN EXPLANATION OF THC FOOTNOTES HAS BEEN OMITTED.
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CLASS ONE

MANAGEMENT TRAINING FOR NEWLY ELECTED SHERIFFS

Presented by the

CENTER FOR THE ADMINISTRATION OF JUSTICE
School of Public Administration
UNIVERSITY OF SOUTHERN CALIFORNIA

September 9, 1973 - September 21, 1973

PROGRAM DIRECTOR
Steven M. Ward

A Cooperative Effort of the

NATIONAL SHERIFFS' ASSOCIATION

and the
UNIVERSITY OF SOUTHERN CALIFORNIA



UNIVERSITY OF SOUTHERN CALIFORNIA
School of Public Administration
Center for the Administration of Justice

NATIONAL SHERIFFS' INSTITUTE
Management Training Program

SCHEDULE
September 10, 1973 - September 21, 1973

Sunday
September S
1 -6 p.m. REGISTRATION Sheraton Inn
6 - 7 p.m. COCKTAILS Dickens Square
‘ 7 -9 p.m. DINNER Dickens Square
Welcoming Remarks:

Steven M. Ward, Director
Management Training Program

Dr, E.K. Nelson, Dean
School of Public Administration

Courtney Evans, Esq.
Representing, National Sheriffs' Association

Edmond Ayres, Director
National Sheriffs' Institute

Dr. Robert M. Carter, Director
Center for the Administration of Justice

William "Tony" Anthony, Assistant Sheriff
Los Angeles County Sheriff's Department

Michael Canlis, Sheriff
San Joaquin County




Monday
September 10

7:15 a.m.

8 - 9 a.m.‘

9 - 10a.m.

10 - 11 a.m.

11 - 11:45a.m,

11:45 - Noon

Noon - 1 p.m.

1 -1:15 p.m.
1:15-3 p.m,
3 - Spomo

5:15 p.m.

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 2

BUS DEPARTS FROM HOTEL TO CAMPUS

WELCOME

ATTEND TO ADMINISTRATIVE DETAILS
Steven M. Ward

Dr, Robert M. Carter

Edith Light

Fredi DeVega

Tyler Building
Room 6

THE CONTEMPORARY SHERIFF:
MAN OF MANY ROLES
Sheriff Michael Wolke
Milwaukee County, Wisconsin

Waite~Phillips Hall
Lecture Room 27

THE ENVIRONMENT OF MODERN
PUBLIC ADMINISTRATION

Dr. John Gerletti, Director
International Public Administration Center,USC

Waite-Phillips Hall
Lecture Room 27

MANAGEMENT AS PROCESSES
Dr. John Gerletti

Waite-Phillips Hall
Lecture Room 27

TOUR OF CENTRAL CAMPUS
Kurt Gattmann
Jeffrey Shinn

LUNCH

EXPIANATION OF EVALUATION

PLANS & PURPOSES

Dr. Milton G. Holmen, Associate Dean
School of Business Administration, USC

Tyler Building
Room 6

GET ACQUAINTED
Dr. Milton G. Holmen
Steven M. Ward

Tyler Building

LAW ENFORCEMENT VALUES EXERCISE
Dr. Milton G, Holmen

Tyler Building
Room 6

BUS DEPARTS CAMPUS FOR HOTEL




Tuesday
September 11

7:15 a.m.

8 -~ 10 a.m.

10 - 11 a.m.

11 - Noon

Noon ~ 1 p.m.

1 - 3 p‘mQ

3 ~5 p.m,

5:15 p.m.

Wednesday
September 12

7:15 a.m.

8 -9 a.m.

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 3

BUS DEPARTS HOTEL FOR CAMPUS

FOUNDATIONS OF ORGANIZATION STRUCTURE

Dr. Paul M. Whisenand, Chairman
Department of Criminology

California State University at Long Beach
Victor Cizanckas, Chief of Police

City of Menlo Park, California

THE CONTEMPORARY LAW ENFORCEMENT
ORGANIZATION

Dr. Paul M. Whisenand

Chief Victor Cizanckas

ANALYZING ORGANIZATIONS:
MODELS & OVERLAYS
Dr. Paul M. Whisenand

LUNCH

MOTIVATION
Dr. Milton G. Holmen

COMMUNICATION NETWORKS
Dr. Milton G, Holmen

BUS DEPARTS CAMPUS FOR HOTEL

BUS DEPARTS HOTEL FOR CAMPUS

PEOPLE IN ORGANIZATIONS:

VALUES & BEHAVIORS

Steven M. Ward

Steven M. Neel, Administrative Assistant
to the Chief of Police, Beverly Hills, Ca.

Tyler Building
Room 4

Tyler Building
Room 4

Tyler Building
Room 4

Tyler Building
Room 4

Tyler Building
Room 4

Tyler Building
Room 5




Wednesday
September 12

9 - Noon

Noon - 1 p.m.

1 -3p.m.

3 -~ Sp.m,

5:15 p.m.

7 -10 p.m.

Thursday
September 13

7:15 a.m.

8 - 8:30 a.m.

8:30 - Noon

Noon -1 p.m.

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 4

(Continued)

LEADERSHIP
Steven M., Ward
Steven M. Neel

LUNCH WITH DCI CLASS

SUPERVISION OF PERSONNEL:
THE LAW ENFORCEMENT STYLE
Steven M. Ward

Steven M. Neel

MANAGERIAL STYLE EXERCISE

Steven M. Ward
Steven M. Neel

BUS DEPARTS CAMPUS FOR HOTEL
A REPORT ON PROJECT STAR

Dr. Charles P. Smith, Director
Project STAR, American Justice Institute

BUS DEPARTS HOTEL FOR CAMPUS

INTRODUCTICN TO NAMEX EXERCISE
Dr. Milton G, Holmen

NAMEX EXERCISE

Dr. Milton G. Holmen
Steven M., Ward

LUNCH

Tyler Building
A -~ -Room 1
B - Rocom §

Tyler Building

Room 4

Tyler Building
Room S

Tyler Bulilding
A -~ Room 1
B - Room ©

Sheraton Hotel
Dickens Square

Hoffman Hall
Room 2

Hoffman Hall

A ~ Room 302
B - Bridge Hall
Room 4




NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page §
Thursday
September 13 (Continued)
1 -2 p.m., CRIMINAL JUSTICE & SYSTEMS OVERVIEW:
AN OVERVIEW Hoffman Hall
Dr. Bruce Olson Room 2

Associate Director, CAJ, USC
Herbert Brown, Chief Deputy Sheriff
Winnebago County, Iilinois

2 - 4p.m. "DEBUGGING" THE CRIMINAL JUSTICE SYSTEM
Dr. Bruce Olsocon
Chief Deputy Sherlff Herbert Brown Hoffman Hall
Wilbur Hutchins, Room 2

California Department of Justice

4 - 5p.m. MAKING THE CRIMINAL JUSTICE SYSTEM WORK:
THE KEY ROLE OF THE SHERIFF Hoffman Hall
Dr. Bruce Qlson Room 2

Chief Deputy Sheriff Herbert Brown
Wilbur Hutchins

5:15 p.m. BUS DEPARTS CAMPUS FOR HOTEL
Friday
September 14 CLASSES WILL BE HELD AT THE HOTEL
8-11a.m, DEVELOPING TRENDS IN THE CRIMINAL ILAW
Professor Martin Levine Dickens Square

USC School of Law
11 - Noon EVALUATION & SELECTION OF WORKSHOP

TOPICS Dickens Square
Steven M. Ward

HAVE AN ENJOYABLE WEEKEND !




Monday
September 17

7:15 a.m,

8 ~-10a.m.

10 - Noon

Noon -~ 1 p.m.

1 -5 p.m.

(&)
o
(S5}

p.m.

7 - 10 p.m.

Tuesday
September 18

7:15 a.m,

8 - 8:15 a.m.

8:15~-9 a.m.

9 - Noon

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 6

BUS DEPARTS HOTEL FOR CAMPUS

INFORMATION: KINDS, SOURCES, &
APPLICATIONS

George M. Medak, Project Manager

Long Beach Public Saiety Information System

Tyler Building
Room 4

STATISTICS AS A MANAGEMENT TOOL
Professor Juay Hails
California State University at Long Beach

Tyler Building
Room 4

LUNCE

BUDGETING & FISCAL MANAGEMENT
Dr. William Petak

Department of Political Science
California State University at Fullerton

Tyler Building
Room 4

BUS DEPARTS CAMPUS FOR HOTEL

PROFESSIONALIZATION: THE CASE FOR

MINIMUM STANDARDS Dickens Square
Ron Allen, Assistant to the Executive Officer

Commission on Peace Officer Standards & Training

State of California

BUS DEPARTS HOTEL FOR COSTA MESA
POLICE DEPARTMENT

WELCOME TO THE COSTA MESA PQLICE DEPT.
Roger E, Neth, Chief of Police, Costa Mesa

TOURS OF THL FACILITY

PLANNING IN THE CRIMINAL JUSTICE SYSTEM
Mal King, Director, Ventura County Criminal
Justice Planning Commission




Tuesday
September 18

Noon - 1 p.m.

3 - 5 p.m~

Wedrngiday

Septemear 18

T1% a.m.

}5 -4 € Wit

o] -
¢ - 1y m.m,

10 - 11 a.m.

11 ~ Noon

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 7

(Continued)

RETATIONSHIPS IN THE LEAA PUNDING SYSTEM
Richard Green, State Liaicon Officer, Region Seven
Law Enforcement Assistance Administration

U.S. Department of Justice

BASIC GRANTSMANSHIP
Ronald F. Weber, Executive Director
Region Criminal Justice Planning Board,Los Angeles

BUS DEPARTS COSTA MESA FOR HOTEL

BUS DEPARTS HOTEL FOR SYBIL BRAND INSTITUTE
& SHIRIFP'S ACADEMY

.:I’ up 8 A
"‘(“I; !7}" SYBIL BRAND INSTITUTE
L.A, County Sheriff's Department Personnel

Group B
TOTR OF SHERIFF'S ACADEMY
I.%, County Sheriffs' Department Personnel

Crowp &
C ‘VLKVIEW OF JAIL ADWIINISTRATION

Nick Pappas, Gorrectional Specialist

Law Pnﬂ:;rcemer't Agsistance Administration

Washinoton, D.C.

SPECIALIZED TRORLEMS & PROGRAMS IN
JAIL, ADMINISTRATION
L. Robest M. Cartar

DEVRLOPING TRENDS IN JAIL 1AV
Dr. Frea Cohen, School of Criminal Tustice
State University of New York at Albany




Wednesday

NATIONAL SHERIFFS' INSTITUTE
University of Southern California

Schedule
Page 8

September 19 (Continued)

9 ~ Noon

Noon-1:15 p.m.

1:15 - 2 p.m.
2 -5 p.m
2 -3 p.m
3 -4 p.m
4 -5 p.m

8 5:15 p.m.

Group B
TRAINING & PERSONNEL DEVELOPMENT

Groups & & B
LUNCH AT BISCAILUZ CENTER

THE LOS ANGELES COUNTY SHURIFF'S DEPARTMENT'S
JAIL & CORRECTIONAL FROGRAM

William "Tony" Anthony, Assistant Sheriff

Los Angeles County Sheriff's Department

Group A
TOUR OF SHERIFF'S ACADEMY
Los Angeles County Sheriffs Department Personnel

Croup B
TOUR OF SYBIL BRAND INSTITUTE
Los Angeles County Sheriff's Department Personnel

Group A
TRAINING & PERSONNEIL DEVELOPMENT

Group B

DEVELOPING TRENDS IN JAIL 1AW

Dr. Fred Cohen, School of Criminal Justice
State University of New York at Albany

OVERVIEW OF JAIL ADMINISTRATION

Nick Pappas, Correctional Specialist

Law Enforcement Assistance Administration
Washington, D.C,

SPECIALIZED PROBLEMS & PROGRAMS IN
JAIL ADMINISTRATION
Dr. Robert M, Carter

BUSES DEPART SYBIL BRAND & ACADEMY FOR HOTEL




NATIONAL SHIRIFFS' INSTITUTE
University of Southern California

Schedule
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Wednesday
Saptember 19 (Continued)
7 - 10 p.m. ETHICS IN LAW ENFORCEMENT Dickens Square

Dr. J. Wesley Robb
Professor of Philosophy & Religion, USC

Thursday_

September 29 WORKSHORPS TO BE ANNOQUNCED

Friday_

September 21

8 - 10 a.m. CRIME PREVENTION Tyler Bullding
Ray Bray, Crime Prevention Officer Room 4

Concord, California Police Department

10 - 11 a.m. CRIME PREVENTION PLANNING Tyler Building
Steven M. Ward Room 4
11 - Noon MOBILIZING COMMUNITY RESQURCES Tvler Building
James Fisk, Adjunct Professor, UCIA Room 4
AND

Police Commissioner, City of Los Angeles
Noon - 12:30 p.m. EVALUATION

1:30 -3 p.m. GRADUATION




MATIONAL SHERIFFS' INSTITUTE

Sponsored by The
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Carlay, HoverGor 25

, 1975

G o Rooh PEGISTRATICN
Divkons Square A, Sheravon Airport Hotel

Ragistration reguires approximately 15 minutes of Ttime.
(t: surn to complete nocessary travel forms {(or at least receive
a ualb for tater completion). Books are issued during registration.

Following registration, the morning is free. You may take
advantags of it by visiting with staff or other arriving sheriffs,
if you wish.

I to 2:30 p.m. GETTING ACQUAINTED

rosomble in Dickans Square D (move to Rome and Sydﬁey Rooms
aa neoedad)

The sucenss of this training program will depend to a con-
siderable deyren upon the extent of individual involvement.by the
shoerifis attending. To optimize this involvement, we have divided
you into len study teams according to the size of your agencles.
bewr bhe first few hours this affernoon, the +eams will go Through
somy et acquainted exercises so that you will be better able to

t

gt right into tthe swing of +hings on fMonday.

In addition To getting acquainted, these activities will
ald in focusing on scme of The processes involved in communicating,
air issue of major concern to all of us, both as members of this
frainfng program and as managers. '

Veosures parsons:  Steven M. Ward
Director
HS1 Managemsnt Training Program

Robert M. Brown, Jdr.
Associate Director
Correctional Administration Institute, USC




i)

G-
Vonchyy, Howembor 24
709 aon. 745 DEPARTS HOTEL FOR USC CAMPUS
810 9 a.m. YWzLCCHE
ATTEMD TO ADMINISTRATIVE DETALLS

Hoom 4, Tyler Buiiding

The majority of The training will take place in The Tyler
Building which housss the Center for the Administration of Justice
on tha University of Southern California campus. The relation-
ship of the NSI Management Training Program with fthe other justice
prograins at USC will be djscussed and significant staff membars
with whom you will be working will be introduced.

Resourcs persons: Stevaen !, Ward
Dr. Pobert M. Carter
Edith Lighv
Fredi DsVega

9 to {0 a.m. THE CONTEMPORARY SHIRIFF: MAN OF MANY ROLES
Room 4, Tyler Building

Despite many public nerceptions of a "iwo-fisted, six-gun
packing peacemakar,! The sheriff of today fills a fruly complex
place in society. 1T is Important to identify many of The roles
vy are asked to pi ay, for They are not always congruent; many
conflict (et least in Darx), and you must resolve the conflicts
If oyou wish to be truly effective.

[0)]

rAzrbert Brown
Chief Beputy Sheriff
Winnebago County, Illinois

Reading: Orucker, The Effective Executive, Chapter |




Sunday, taovambor 25, 1973

- L Vg -

Gu50 b L3 pam THe OYMAIIC WORLD OF THE tODERM SHERIFF, OR
WHY YOU ARE HERE IMSTEAD OF WHEREZ YOU WOULD
FORMALLY BE OW THE FIRST SUNDAY AFTER
THANKSG IV G

bDickens Squara A

The world of the modern sheriff is constantly changing.
This dynamic stote creates many problems and demands careful
analysie and understanding. One of the reasons you are here
v to ke you better able to anticipate the needs created by
dviamic change and, further, to make you better able to respond
appropriately to these needs. This presentation will consider
many of the change-stimulating factors with which you must cope.

Fasulty: 0Or. John D. Gerletti, Director .
International Public Administration Center
and
Profaessor, Schootl of Public Administration, USC

Readings: Vhisenand and Ferguson, Thz Manaqing of Police '
Orqunizations, Chapters | and 2

9:30 p.m. ADJOURM

(. p.m. SCCTAL HOUR
Cocktails (io Host)

!ogsom. DIMNER

San Diego Roonm
VWelceming remarks by:
Edmond Ayres, Direcyor, Mational Sheriffs' Institute
Staven M. Ward, Director, Hanagement Training Program

Dr. Robert M. Carter, Director,
UsSC Center for the Administration of Justice

The Honorable Michael Canlis {
Sheriff of San Joaquin County

William AnThony, Assistant Sheriff, Los Angeles County




tonday, Movember 28

10 to H1 a.m.  AMALYZING THE ROLE.OF THE SHERIFF
Rocm 4, Tyler Building

It is not enough merely to identify The many facets of the
sheriff's role. 1T is also important tto put them in a context
which facilitates making some considered judgments about thair
effectiveness and appropriateness. This is accomplished through.
the construction of 2 role model of Tthe sheriff.

Faculty: Steven M. VWard

Roading: Wallen, "The Three Types of Executive Personality"
(mimeographad handout)

It a.m. To noon PERSPECTIVE: MANAGEMENT AS PROCESSES
Raem 4, Tyler Building

This ftraining program focuses primarily on ‘the managsrial
gloament of tho sherifi's role. In order to make the training
maaningful to the entire group, it is necessary to find those
components of the managerial role which are common to all
rogardloss of size of agency, state of origin, or breadth of
duties. Ve accomdlish this by focusing on the "processes" of
managenent which are similar regardiess of the preceding
characteristics. For example, all managers must make decisions,
solve problems, communicate, resolve conflicts, plan, and so
iorth.  These are Tthe central themes of management and They
comprise the ceptral Themes of The nexT two wesks.

Faculty:  Steven i, Ward

toon to 12:30 p.m. TOUR OF CENTRAL CAMPUS
CLASS AND INDIVIDUAL PHOTOS

A brief tour of USC's central campus area will orient you
+o the becokstore, cafeterias, and similar services. Additionally,
we will take a class photo as wel| as individual photos for news
release purposes.

Resource persons: Jeffrey Shinn
Kurt Gattmann




P i) b 1000 ooml LCH (Free tim2)

Prdu To 3 oon. LAY ENFOSCEMENT VALUES TXERCISE
, Tylar Buitding

There are rensons for everylihing we do.  Uliimately, theso
FCOSRNG B bqr ougon our values, the "rights and wrongs' which
dovern one bebavior. I s useful to consider some of the values
vhiich woe hold rogarding law enfoccerant, law enforcemont officers,
and Hhe ways the latier do the former. This exercise facilitates
cusch @ censidaration. 't also prOV|d s an opportunity to examine
bovw vy make decisions in a.group setting.

Faroldy: Dr. #ilton G. Holman, Associate Doan
Schoc | of Business Admini stration, USC
1
Manoupms poarsans: Steven M. Vard
Robert 1. Brown, Jdr.

Poadings: FRiffrer and Sherwood, Admfnu‘lra Five Oraanization, Chap.
shisenard and Ferguson, Cjnpre.
3 Psycholaqy, Ch:pfers | -4

Parsonality ard Leadershin

Sobe A pLe PHTRODLCTION TO PROJESS CASFRVATION
boooe el Tvler tagilding

bri tocuning on managacial processes, our raining approact
s mavinim o uss of gamas, simulations, cass studies, and similar
K¢ ro provide actual exparisncos nhxch W can
ing environment. It is important, however,

i
:ox for in your analysas. |
f

D ute sarvor in The everyday po mance of Tha
ranagorial role.  This session will oullinz com2e halpful fezhniques
arl Targats for such observavions.

Facul iy: Dr. fitton G. Holmzn

SEDUNSS DerTons: Staven . Vard

Rohart 1. trown, Jdr.

T is equally important
oln

3






Yonday, November 26

Hewings: Holmen,"Techniques for Observing Bﬁﬁavxor and Giving
Feedback" (mimeo handout)
Holmen, '"What to Observe in a Group' (mlmoo handout)

Harvey, '"Some Dynamics of Intergroup Competition" (mimso)
Knutson, "Interpersonal Communication Within Organizations"

(mimzo handout)
Howe, "The Problem of Communication'” {(mimeo handout)

Pfeiffer, "Conditions which Hinder Effective Communication"

{mimeo handout)

S

4 to 5 p.m. DEVELOPING CASE STUDIES
Pocems |, 4, and 5, Tyler Building

Learning is more likely to occur if the lessons have
rolavancag to the learners. One way of ensuring this is to use
roal lifa case examples from the experiences of the.learners, in
This case, you. The study teams will have an opporiunity during
this t..¢ period to devalop some case studies for use later in
Irhe progran.

Pazsyice porsons: Or. Mitton G. Holmen
Steven M. VWard
Robert M. Brown, Jr.
Edith Light
Kurt Gattmann
Jeffrey Shinn
John Timko

RER AN BUS DEPARTS TYLER BUILDING FOR HOTEL
153 pam. FILM AND VIDEO TAPE REVIEW

Thare is no required evensng schedule. However, we witl
ber showing law enforcemenr and manﬁgumenf films and playing back
vidaeo tabes made during the day's session for those who are
interested. The room location will ba announced.

-



—

Tuesday, November 27, 1973

745 aan. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 1l a.m. FINDING A VALUE CONSTRUCT SUITABLE TO THE
MODERN SHERIFF

Room 4, Tyler Building

It was noted in relation to an earlier subject that every
porson has a set of values which underiie his everyday behaviors.
This presentation will consider in greater detail the value
ditemma which faces the modern sheriff as a political figure and
a public servant. .

Faculty: Dr. J. VWesley Robb
Professor of Philosophy and Religion
University of Southern California

Ronding: Knowles and Saxberg, Chapters 2 and 3

tl o.n. +o noon INTRODUCTION TO THE AMALYTICAL MATRIX
floom 4, Tyler Building

Qur Jraining approach provides an opportunity to test what is
prasented in The classroom against the realities of The workday
world.  This will be accomplished during the several months inter-
voning between this on-campus session and the reinforcement sessions
to ho held regionally in the spring. One method for helping you
to test concepts and techniques is Tthe appiication of an analytical
wethod to belter understand your own organizations. This presentation
will outline The fundamental elements of this method, which will be
rinphasized during latar topics in the program.

Faculty: Dr. Milton G. Holmen

Reading: Holmen, "Analytic Model for Studying Organization
Behavior" (mimeo handout)

Noon to | p.m. LUNCH (free time)
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Tuesday, Nowember 27

I 70 4 p.m. ORGAMIZING FOR  EFFECTIVENESS
Pocm 4, Tyler Building

Tnis Training module focuses on organizing men, material,
and tasks in a fashion calculated fo accomplish goals. 'Many
of the problews facing the law enforcement manager have
structural ramifications. It is important that the manager
understend structural principles if he is to usefully attack

Ay

such problems.

The module itselt is divided into three subfopics,and an
exercise. The subtopics are: '

Foundations of Organization Structure (1-2 p.m.)

The Contemporary Law.Enforcement Organlization (2-3 p.m. )

Moving Beyond the Traditional Model! (3-4 p.m.)
Faculty: Dr. Paul M. Whisenand, Professor of Criminology

and Chairman, Department of Criminology
Califoernia State University at Long Beach

R. Fred Ferguson : ' i
Chief of Police .
Riverside, California

Pasource parsons: Ssevan M. Ward
Robert M. Brown, Jr.

Reaadinas: Whisenand, '"Future Direction and Administration of
Community Relations Programs: Pelice Organizations

for Temorrow," Parts | and 1l. (mimso handout)
Whisenand and Forguso 1, Chapters 5 and 6
Kenney, '"Police Administrative Organldarlon” (mlmeo)

4:l BUS DEPARTS TYLER BUILDING FOR HOTEL

Ui
O
3

6:30 to 8:30 p.m. STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES:

San Diego and San Francisco Rooms, Sheraton Airport Hotel

This exasrcise involves study team critiques of various law . :
enforcemeni structural patterns.

Resource persons: Or. Paul VWhisenand - '
Chief Fred Ferguson
Steven M. Ward
Robert 4. Brown, Jr.

Reading: Priffner and Sherwood, Chapters 2 and 3




-1~

Tuesday, November 27

8:50 to 9:30 p.m.  TECHHIQUES FOR ANALYZING ORGANIZATIOM STRUCTURE
San Diego Room, Sheraton Airport Hotel

A discussion of how the manager can identify structural
elements and make some informed judgments about their reiaflon—
ships to organizational dynamics.

Faculty: . Steven M. Ward
Resource persons: 2Dr; Paul M.,thséhané,
.Chie7 Fred Ferguson
Robert M. Brown, Jr.




Vednesday, hovember 23, 1973

7:05 a.m. ' 7BUS DEPARTS ‘HOTEL FOR TYLER BUILDING '~

8 to !l a.m. MOTIVATION' ™°
Room 4, Tyler Building

This training module considers employee satisfaction- and
productivity and the methods by which managers endeavor to achieve
an optimum balance between: the Fwo. The module-consumes the entire
day. In the morning, it comprisés the following generai topics and
approximate times: e -

Introduction to People in Organizations: -- . -
Values and Behaviors (8-9 a.m.)
Motivational Theory (9-10 a.m.)

Motivational Fesdback Questionnaire/Exercise (10~)1 a.m.)
Foculty: ' Steven M. Vlard
Resalrce person: Robert M. Brown, Jr.

Readings: Pfiffner and Sherwood, Chapter 3

Vihisenand and Ferguson, Cahpter 2

Leavitt, Chapters 8, 9, and 10

Fnowles and Saxberg, Chapters 2 and 3

Fenn and Yankelovich, "Responding o the Employee Voice"
(mimeo handout)

Ulrich, "The Human Factor in Fire Department
Management' (mimeo handout)

Il a.m. to noon EARLY BUFFET LUNCH
foom 5, Tyter Building

Familiss of thza sheriffs, members of the Center for the
Administration of Justice staff, members of +ha USC Justice
Committee, and faculiy will be joining us for an informal,
get-acquainited, buffet lunch.




Wednesday, November 28

MHoon to 2:30 p.m. INTRODUCT JON TO TRANSACT [ONAL ANALYSIS
TRANSACTIONAL ANALYSIS EXERCISE

Room 4, Tyler Building

One popular and useful perspective from which to view
interpersonal relationships is That known as transactional
analysis. An examination of TA in the superior-subordinate
context can provide useful insights into many employee-centered
problems. o ' ‘ ' "

Faculty: Ms. Joyce Ross, Associate Director
Center for Training and Development
University of Southern California

Reanding: "Transactional Analysis (mimeo handout)

2:30 to 4 p.m. CASE STUDY
Rooms 4 and 9, Tyler Building
Cases having a motivational base will be discussed.

Regource persons: . Steven M. Ward
Robert M. Brown, Jr.

1 to 5 poni HOW TO RECOGNIZE AND ANALYZE MOTIVATIONAL
PROSBLEMS

Room 4, Tyler Building

Techniques for identifying and understanding problems which
have a motivational flavor will be presented and discussed,
particularly in the context of the Holmen analytical matrix.

Faculty: Steven M. Vard

Resource person: Robert M. Brown, Jr.
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Wednesday, MNovember 28

. BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m. FILM AND VIDEQ TAPE REVIEW

There is no'required evening schedule. However, we will be

showing law enrorcemnnf and management, films and playrng back
video tapes made during the day's session.for +hose wHo are T
interested. The room location witl be annotnced. U




_manager's role is,

~15-

Thursday, MNovember 29, 1973

T:19 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 10 a.m. TRENDS N CRIMINAL LAY : i

Room 4, Tylér Building -

One of the most dynamic forces in thé ever- chénginj”wdrld
of the modern law enforcement adminfstrator” is that of the’'criminal
law. Forces causing changes in the lav'are diverse; They range
frrom changing community values through interest and pressure groups
to legistatures and the courts. In many:respects, law enforcement
finds itself both s.melaflng and resisting these chcngv,w" I+ is

useful To examine for a sBort time some Ox the "whafs” and Myhyst
in the criminal law field. -

Faculty: Professor HMartin Levine
Schoo! of Law

University of Soufhﬁrn Cﬂlsforn)a _
1’ et

LT TR ST
R R P 4

10 to Il a.m. IMPACT OF LEGAL TRENDS ON-LAW ENFORCEMENT MANAGEMENT
Room 4, Tyler Building

Too often law enforcement adminisfrators view changes in *the
criminal law--either substantive or procedural--as isolated de-
volopments independent of thezir managerial problems. This is a
sal f-defeating perspactive, for the law enforcement organization
can only adapt to such changes effectively if the responsible mana-
g is continuously aware of what he must do to satisfy new re-
quirenents and is able to implement needed changes smoothly and
effectively. This adaptabiiity to changing demands is +he crux
of management in a dynamic environment, and a consideration of
issues in criminal law offers-an opportunity to consider what the

o

Faculty: Steven i. Ward

.- N P .
RN .. ¢ PR S 1] N
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Thursday, Vovember 29, 1973

. . - t
- : .

f1 a.m. to ilnon INTRODUCTION TO LEADERSHIP

Room 4, Tyler Building. -

We ewxamined the problems of motivation during yesterday's ses-
sion. Today, the opposite side of the coin will be examined, namely,
that of leadership. The modern sheriff, as our role profile has
"-vndlcafﬂd, plays. several . leadership rcles. He is pollflca! and com-
munity leader; criminal Jusrcce system leader, and leadér in an or-

qanizational sense. It is Tthe latter role which we will examine
most closely foday,‘alfhough our. consideration will extend to the
others,

Faculty: Dr. Eli G!ogow
Professor of Public Admln|sfra+!on
and . e - Lt e
Director ' T
Comprehensive Health Program '
University of Southern Callifornia

Rendings: Whisenand and Ferguson, Chapters 6 and' 7
: ' Leavitt, Chapters 12 and 17
Pfiffner and Sherwood, Chapter 19

Uobn to | p.m.  LUNCH

Froe tims.

oW

- . [ e . -

I to 2 p.m. THECRIES OF LEADER SHlD

b e - B TR YT O

Poom 4, Tyler Building Ce e

While iT is extremely difficult to construct a definition
of leadership which everyone will accept, if is nonethejess pos-
sible to consider several relevant theories which help o out-
lina the dimsnsions of this elusive phanomenon. These theories’
are particufarly useful in understanding the elements of leader-
ship as a process. ‘

Faculty: Dr. Eli Glogow




Thursday, MNovember 29, 1973

2 to 4 p.m. ADMINISTRATION OF THE STYLES OF LEADERSHIP [MSTRUMENT
COMSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF

Raam 4, Tyler Building

That a sheriff leads is inherent in his role. How ha.leads,
howaver, and whether he is followed or supported are matters which
require careful scrutiny. This portion of the program will use
a self-rating instrument to ascertain certain leadership styles
and To facilitate consideration of what appear to be useful leader-
ship traits for the sheriff.

Faculty: Or. ElT Glogow

Rosource persons: Steven M. Ward
Robert .. Brown, Jr.

Reading: Tonnenbaum and Schmidt, "How To Choose a Leadership
Pattern,"” (mimeo handout)

4:15 p.n. BUS DEPARTS TYLER BUILDING FOR HOTEL

6:%0 to 8:30 p.m. BRIDGES: AM EXERCISE IN LEADERSHIP

Croup A Anssenmble in Rome Room, Sheraton Airport Hotel
Group O Assemble in Madrid Poom, Sheraton Airport Hotel

This is an exercise to sirulate organizational effect. It
will asaist in analyzing leadership patierns and Typical reactions
Iy various paiterns.

Faculty:  Steven . Verd
Robert M. Brown, Jr.

£2:30 to 9:50 p.m.  STUDY TEAMS
Rome, Sydney, Madrid, and Bsrlin Rooms, Sheraton Airport Hotel

The study teams will use this time to debrief the program o
date and for other purposes which may arise.

Resource persons: Steven M. Vard
Robert M. Brown, Jr.
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Friday, November 30, 1973

7315 a.m.  BUS DEPARTS HOTEL FOR HOFFMAN HALL

Mote: Classes today will not be in the Tyler Building.
They will be held in Hoffman Hall,

8 +to Ml a.m. THE CRIMINAL JUSTICE SYSTEM
Lectura Hall One, Hoffman Hall (Lower level)

Todoy's module will focus on rhe systemic processes in the
administrarion of justice. Our form of government has evclved
+o the poinT where today we have a justice system (or perhaps more
accurately a "non-system') comprised of three major elements: law
enforcement, judiciary, "and corrections. The sheriff, in most states,
15 'the only governmental official who has responsibilities in all
three of these areas. It is crucial, therefore,.that the sheriff
carefully analyze how the justice system is constructed, what its
dynamics are, and what problems exist in its current operations.

Only through such careful analysis can understanding and improve- @
merts be brought about. . ) ,
The morning segment will include generally +he following '

general topics and Time sequence:

Introduction to Systems Thought (8-8:30)

Elicit Examples of Systemic Problems (8:30-9)
Concepiual Framework of Systems Theory (9-10)
Debugqging fthe Criminal Justice System (10-11)

Maculty: Dr. Bruce Qlson
Associate Director :
Center for the Administration of Justice/Sacramento
University of Southern California

FPeadings: Churchman, The Systems Aporoach, Chapters |, 6, 7, 8,
9, and 10
Chin, "The Utility of System Models and Developmental
Vodels for Practitioners,” (Mimeo handout)

It a.m. +o Moon EARLY LUNCH

Free Time.
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Friday, November 30, (973

Moon to 3 p.m.  THE CRIMINAL JUSTICE SYSTEWM (contd)

Section A Assemble in Hoffman Hall, Room 301
Soctltion B Assemble in Hoffman Hall, Room 304

At approximately 1:30 p.m. we will return to Lecture Hall One

The afternoon portion of the program will open with the
NAMEX excrcise. This will Jlast until approximately 1:30 and
will facilitote discussion of system-related problems. Following
HAMEX we will identify and discuss anatytical tools for identi-~
fying and responding to system problems.

Faculty: Dr. Milton G. Hoimen
Dr. Bruce Olson

Ragsource persons:  Steven M. Ward
Robert M. Brown, Jr.

5 p.m. ADJOURN FOR THE WEEKEND

This segmant of the program is not designed, scheduled, pro-
grammed, structured, or otherwise tampered with by training staff.
Enjoy! ‘




GATIOMAL SHERIFFST INSTITUTE

Ctass Two
Meak Two Schaedule

tonday, December 3, 1873

7:15 a.m.  BYS DEPARTS HOTEL FOR TYLER BUILDING

8 a.m. to Noon AGENCY GOAL-SETTING AND GUIDANCE
Rocm 4, Tyler Building

Today's activities will examins certain key elements in The way
organizetions set Their goals and ‘then guide themselves toward those
goals. This will be accomplished primarily through examinations
of two processes, planning and budgeting. The morning will consi-
der planfiing and the afternoon will consider budgeting. Thare will
be considerable small group activity. The morning .scheduie will
qaneral ly encompass:

An Qverview of the Agency Planning Function (8-9)
The Planning Process (9-10:30)
Planning Exercise (10:30-NMoon)

Planning is one of the most important aspscts of the manager's
Job. Unless both he and his administrative system have a proper
sansitivity to chznging needs--a future-oriented perspective--there
is little chance of long-range success. This is particularly
trus in today's turbulent environment.

fFaculty: HMal King
Exscutive Director
Ventura County Regional Criminal Justice Planning Agency
Ventura, California

thoudurce persont  Paul Blubaum
Shariff
Maricopa Counly, Arizona (Phoenix)

Readings: King, Y"Criminal Justice Planning”™ (mimeo handout)
Knowles, "Knowles' WHAT Technigues tor Statistics" (mimeo
handouT)

Huff, How To Lie with.Statistics

Churchman, Chanters 9 and 10

Pfiffner and Sherwood, Chapter 13

Whisenand and Ferguson, Chapter 3

"How 4o Simplify a Problen" (mimeo handout)
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Monday, December 3, 1973

Moon fo | p.ra. LUNCH

il

rea time.

I to 5 p.m.  AGENCY GOAL-SETTING AND GUIDANCE (contd)
Rooms 4 and 5, Tyler Building

The budgeting process and its final product--the budget--are
tangible reflections of an agency's goals and the means by which it
chdeoavors to accomplish those goals. The budget can be a most use-
ful component of agency planning and guidance. Tco often, however,
it is regarded as an onerous chore which must be : performed once
a year to obtain funds from the board of supervisors or other gov-
erning body. The afternoon and evening sessions will examine the
budget process with an eye toward capitelizing upon its planning
ard quidance potential. The schedule will generally inciude:

Overview of Budgeting (1-2 p.m.)
Elements of Program Budgeting (2~3:30 p.m.)
Budget Exercise (3:30-5 p.m.)

They class will be divided into two sections for The afternoon
snssion. )

Foculty: Dr. William Petak
Professor of Political Science
California State University, Fullerton

Sccond faculty member to be announced
Hosource persons:  Sheriff Paul Blubaum

+ephen C. Duncan

Administrative Officer

Correctional Administration Institute
University of Southern California

Steven M. Ward
Robert M. Brown, Jr.

Readings: Schick, "The Road to PPB: The Stages of Budget Reform!
(mimeo handout)
Schick, "A Death in the Bureaucracy: The Demise of Fed-
eral PPB" (mimeo handout)
Churchman, Chapter 6
Hatry, "issues in Productivity Measurement for Local
Government" (mimeo handout)

t
'
\




Monday, Descember 3, 1973

Readings (contd): Smithies, "Budgeting and the Decision-Making
Process'" (mimao handout)

5:15 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL

6:30 to 9:30 p.m. BUDGET SIMULATION '
San Diego and Sen Francisco Rooins, Sheraton Airport Hotel

The presentation of a budget to a mock board of supervisors

will culminate the day's activities. Eoth the budgets and the
presentations will be criitiqued.
Resource persons: Dr. ¥William Petak

Sheriff Paul Blubaum
Stephen C. Duncan
Steven M. Ward
Robert M. Brown, Jr.
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Tuesday, December 4, 1973 Mote: The Group A schedule is shown.
"Group B schedule is the reverse (mor-
ning and afternoon). Group B in Room 5.

7:45 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 a.m. to Noon  JAIL ADMINISTRATION
Reyom 4, Tyler Building

The morning program focuses on jai! administration and related
problems. It is divided into four segments, approximately as fol-
lows:

Overview of Jail Administration (8-9)

Selected Programs in Jail Settings (9~10)

Trends in Jail Law (J10-11)

Assuming a Proactive Stance in Jail Administration (l1-Noon)

Faculty: MNick Pappas
Correctional Specialist
Law Enforcement Assistance Administration

Professor David Wexler
University of Arizona Law School
Tucson, Arizona

Roeadings:  To be assigned

Moon to 1 p.m.  LUNCH

Froae time.

f 1o 5 pom. MOBILIZING COMMUNITY RESOURCES
Room 4, Tyler Building

it Is virtuaily impossible Jo cope with crime and provide the
myriad othar services demanded of law enforcement without help from
a broad range of perscns and institutions in the community. Thus,
it is imperative that the administrator be aware of what these com-
munity resources are and further that he know how to mobilize them
in meaningfui responses to mutual .problems. This module will dis~
cuss in general terms the concept of resource mobilization and will
then consider somg potential mobilizing tactics. The overall
schedule includes '

.
’

'y

o~
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Tuesday, December 4, 1973

The Sheriff as Commnunity iobilizer (1-3)
Crime Prevention: A Mobilizing Tactic (3-5)

Faculty: James Fisk
Adjunct Professor
University of California, Los Angeles
and
Police Commissioner
City of Los Angeles

Ray A, Bray
Crime Prevention Officer
Concord, California, Police Department

Resource parson:  Steven M. Ward

Readings: To be announced

5:1% p.om.  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.om. FiLM AND VIDEO TAPE REVIEW

There is no required evening schedule. However, we will
be showing taw enforcement and management films and playing back
video tapes made during the day's session for those who are
Interosted. The room location will bz announced.
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Wednesday, Decamber

day's schadule will include tours to various law enforce-
acilivies in the Los Angeles area. The exact schedule will
upon grouo interests. It will be published and distributed
n The week,. ‘

b A




Thursday, Decembar 6, 1973

SPECTAL SUBJECTS

The subjects to be covered on this day will be determined
by fthe meinbers of the class. They will address specific problems
which you viould like to have included in the program. The schedule
will be published and distributed later in the week.
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Friday, December 7, 1973

MO BUS -~ ALL CLASSES WILL BE HELD AT THE HOTEL

8 to 8:30 a.m. PURPOSES OF THE BACK-HOME TRAINING PERIOD
San Diego Room, Shearaton Airpof? Hotel

During the next several months, we will be working with &
the sheriffs of the first two classes in an effort to help you
apply and test many of the things which have been set forth in
the classroom. This period will also serve as a bridge to the
regiona! sessions to be held in the spring, at which tima your
experiences may be critically analyzed. |In order to make the
back~home portion of the program more useful, we will spend
today looking at the implications of attempting to bring about
organizational change. :

Faculty: Steven M. Ward
Dr. Milton G. Holmen

8:30 to 10 a.m. OVERVIEW OF ORGANIZAT!ION DEVELOPMENT
San Diego Room, Sheraton Airport Hotel

A useful concept which has evolved over the past several
years is that of organization ° development. The applicability
of this concept to the back-home training phase will be
axplored.

Faculty: Steven M. Ward
Dr. Mitton G. Holmen

Readings:  Gilbert and Reisel, "Organization Developmeni: An
Applied Philosophy for Managers of Public Enterprise,”
{mimeo handout)
Golembiswski, "Organization Development in Public Agen-
cies: Pearspectives on Theory and Practice," {mimeo
handout)

10 a.m. tc Noon COMMITMENT TO CHANGE: WHAT 1T MEANS
RESISTANCE TO CHANGE: HOW TO RECOGMIZE AND DEAL
WITH T :

.
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Friday, December 7, 1973

San Diego Rocm, Sheraton Airport Hotel

Change, which is inhsrent in almost everything we have Talked
abtout this wesk, can be either threatening and traumatic or rewarding

and successful. |7 is crucial that The manager be aware of the
change process if he is to make it successful in his agency. Aspects
of The change process will bs discussed. :

Faculty: Steven 1. Mard
Or. Milton G. Holmen

Raadings: To be announced

Mocon to | p.m. LUNCH -

Free time.

| to 2:30 p.m. STUDY TEAMS DEVELOP OBJECTIVES FOR BACK-HOME
San Diago Room, Sheraton Airport Hotel

Each sheriff should set certain objectives he wishes o ac-
cerapl ish during the back-home Iphase of the training. This period

will be spent in helping you to do so.

Pesource persons: Steven M. Ward
Or. Milton G. Holmen

Z:30 to 3:30 FINAL DEBRIEF
nan Diego Room, Sheraton Airport Hotel

Tell It tike it is, wasn't, or should have been.

6:30 p.m. DINNER AMD GRADUATION CEREMONY

9:00 p.m. SCCIAL HOUR
Jo Host Cocktails

Dickens Squere, Shsraton Airport Holel
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5:30 p.m.

ADJOURN

6 p.m.

SOCIAL HOUR
Cocktails (No Host)
"Winners Circla!

DINNER
"Triple Crown"

Welcoming remarks by:

Edmond Ayres, Director, National Sherlffs!' Instltute

Steven M, Ward, Director, NS! Management Training Program
Dr. E. K. Nelson, Dean, School of Public Admintstration, USC

Or. Robert M. Carter, Director
USC Center for the Administration of Justice

William Anthony, Assistant Sheriff, Los Angeles County




Monday, February !l

7:15  BUS DEPARTS HOTEL FOR USC CAMPUS

8 o 8:30 a.m. WELCOME
ATTEND TO ADMINISTRATIVE DETAILS

Room 4, Tyler Building

The majority of the fTraining will fake place in the Tyler Building
which houses the Center for the Administration of Justice on ‘the Univer-
sity of Southern California campus. The relationship of the NSI Manage-
ment Training Program with the other justice programs at USC will be dis-
cussed and significant staff members with whom you will be working will
be Introduced.

Resclurce persons: Steven M. Ward
Dr. Robert M. Carter
Edith Light
Fredi DeVega

8:30 to 10:30 a.m. THE COMTEMPORARY SHERIFF: MAN OF MANY ROLES
Room 4, Tyler Building

Despite many public perceptions of a "two-fisted, six'gun packing
peacemaker," the sheriff of foday fills a truly complex place in society.
I+ is Importent To identify many of the roles you are asked to play, for
they are not always.congruent; many conflict (at least in part), and ~
you must resolve the contlicts if you wish To be truly effective.

Faculty:  Courtnsy Evans

Attorney at Law

Reading:  Drucker, The Effective Executive, Chapter |




Monday, February ||

10:30 fto 12:30 p.m.  THE DYNAMIC WORLD OF THE MODERM SHERIFF, OR
WHY YOU ARE HERE INSTEAD OF WHERE YOU WOULD
NORMALLY BE ON THE SECOND MOMDAY OF FEBRUARY

Froom 4, Tyler Bullding

The world of the modern sheriff is constantly changing. This
dynamic state creates many problems and demands careful analysis and
understanding. One of the reasons you are here is to make you better
able to anticipate the needs created by dynamic change and, further,
to make you better able to respond appropriately to these needs.

This presentation will consider many of the change-stimulating factors
with which you must cope.

Faculty: Dr. John D. Gerletti, Director
International Public Administration Center
and .
Professor, School of Public Administration, USC

Readinags; Whisenand and Ferguson, The Managing of Police Organizations,
Chapters | and 2
McCarthy, The Faulty School Buses

-+

12:30 to 1:30 p.m. LUNCH

There are a number of eating places near the Tyler Building as
well as on the USC campus. Menus and directions.for several of these
are available on the bulletin board in Room 4.

[:3Q0 4o 3 p.m,  CONSOLIDATED LAW ENFORCEMENT: THE JACKSONY!LLE-DUYAL
COUNTY EXPERIENCE

Room 4, Tyler Building

. A fins example of The changing demands placed on the modern sheriff
involves the Issue of consolidating agencias and services. A number of
areas are studying consolidation, while others have already fried it iIn
various forms. This afterncon, a sheriff who has gone through the con-
solidatlon experience will share his perspectives with you.

Faculty: Sheriff Dala Carson
Jacksonville, Florida




Monday, February ||

3 to 5 p.m.  FINDING A VALUE CONSTRUCT SUITABLE TO THE MODERN SHERIFF
Room 4, Tyler Building

There are reasons for everytning we do. Ultimately, these reasons
are based upon our valuss, the "rights and wrongs' which govern our be-
havior. This presentation will consider the value dilemma which faces
the modern sheriff as a political figure and a public servant. ‘

Faculty: Dr. J. Wesley Robb
Professor of Philosophy and Religion
University of Southern California

Readina: Knowles and Saxberg, Chapters 2 and 3

5:15  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m. FILM AND VIDEO TAPE REVIEW
"Be lmont Room"

There is no required evening schedule. However, we will bes show-
ing law enforcement and management films and playing back video tapes
made during the day's session for those who ate interested. One film
obtained for this evening Is "Future Shock."




Tuesday, February 12, 1974

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION
Room 4, Tyler Building
The NSI Management Training Program for Newly Elected sheriffs

exists only to serve you. In order that we may do so in a logical and
useful manner, we nezd feedback on your feelings about *the program.

Each morning, therefore, we will ask you fo complete a written evalu-
ation form covering the preceding day's activities. The data provided
in this manner will be used In planning future programs.

Evaluator: Dr. Milton G. Holmen

Professor of Business Admin{straTion
University of Southarn Callifornia ‘

8:30 a.m. to noon  DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO DECIS|ON-
MAKING [N GROUPS

Room 4, Tyler Building (Room 6, Tyler Building)

One defining characteristic of vhe modern manager's world is the
extent to which he must work with and Through groups in accomplishing
his many tasks. The ccmmitiee, staff, task force, and commission have
become institutionalized. Whether iT is the county board, the sheriff's
command staff and deputies, The local planning agzncy, or the chamber of
commaerce, important decisions are made in group settings. |t is important,
therafore, that the manager be aware of how groups make decisions as well
as of what The decision is. This morning, via an exercise and dlscussion,

wa vl consider group decision-making.
Faculty:  Robert M. Brown, Jr. (Steven M. Ward)
Readings: Pfiffner and Sherwood, Administrative Oreanization, Chap. 3

Whisenand and Ferguson, Chapter 2

Leavitt, Managerial Psychelogv, Chapters i-4

Knowles and Saxbeig, Personality and Leadership Behavior, Chap. |

Holmen, "Techniques for Observing Behavior and Giving Feedback!
(mimeo handout) :

Holmen, "What o Observe in a Group™ (mimeo handout)

Harvey, '"Some Dynamics of Intergroup Competition" {(mimeo)

Knutson, "Minterpersonal Communication Within Organizations!
(mimeo handout)

Howe, "The Problem of Communication" (mimeo handout)

Pfeiffer, "Conditions which Hinder Effective Communication!
(mimeo handout)




Tuesday, February 12

Noon to | p.m. LUNCH (free time)

I to 4 p.m. ORGANIZING FOR EFFECTIVENESS
Room 4, Tyler Building

This module focuses on organizing men, material, and tasks in a
fashion calculated fo accemplish goals. Many of the problems facing the
taw enforcement manager have structural ramifications. I+ is important
That the manager understand structural principles if he is fto usefully
attack such problems.

The module itself Is divided into +hras subtopics and an exercise.
The subtopics are:

Foundations of Organization Structure (-2 p.m.)
The Contemporary Law Enforcement Organization (2-3 p.m.)
Moving Beyond the Traditional Model (3-4 p.m.)

Faculty: Dr. Paul M. Whisenand, Professor of Criminology

and Chalirman, Department of Criminology
California §tate University at lLong Beach

R. Fred Ferguson
Chief of Police
Riverside, California

Readinns:  Whisenand, "Future Direction and Administration of Community

Relations Programs: Polica COrganizations for Tomorrow,"
Parts | and |l. {mimeo handuut)

Whisenand and Ferguson, Chaptars 5 and 6

Kenney, "Police Administrative Organizetion' (mimeo handout)

Pursley, "Traditional Folice Oirganization: A Portent of
Failure?" (mimeo handout)

R e R O R T o

I

(RS 2ot B AAG

fS
M A oy




6

Tuesday, February 12

4:30 o 5 p.m. FREE TIME

Reprasentatives of a tour agency will be here to sign up those
who wish to take advantage of the fours arranged for this weekend.

5 to 6:30 p.m.  DINNER

Dinner will be served in the Commons Dining Room, Student Union
Building.

6:30 to 8:30 p.m. STUDY TEAIS CRITIQUE LAY ENFORCEMENT STRUCTURES
Room 4, Tyler Building

This exercise Involves study team critiques of various law enforce-
ment structural patterns.

Resource parsons: Dr. Paul ‘Misenand
Chief Fred Ferguson
Steven M. Ward
Robert M. SBrown, Jr.

Reading: fiffner and Sherwcod, Chapters 2 and 3

8:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




Wednesday, February 13

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

Room 4, Tyler Building

8:30 to 11:30 a.m. INTRODUCTION TO TRANSACTIONAL ANALYSIS
TRANSACT IOMAL ANALYSIS EXERCISE

Room 4, Tyler Building

One popular and usaful perspective from which fto view interpersonal
relationships is that known as transactional analysis. An examination
of TA In the superlor-subordinate context can provide useful Insights
Into many employee-centered problems.

Faculty: Ms. Joyce Ross, Associate Director
Center for Training and Development
University of Southern California

Reading:  'Transactional Analysis" (mimso handout)

[1:30 to | p.m.  LUNCH (free time)

To 4 p.m.  MOTIVATIONM
Room 4, Tyler Building

This training moduie considers employee satisfaction and productivity
and the methods by which managers endeavor fo achieve an optimum balance
between the two. The module comprises the following general topics and
approximate Times:

Introduction to People in Organlzations:
Values and Behaviors ([-2 p.m.)

Motivational Theory (2-3 n.m.)

Motivaticnal Feedback (3-4 p.m.)

Faculty:  Steven M. Ward
Readinns:  Pfiffner and Sherwood, Chapter 3
Whisenand and Ferguson, Chapter 2




LeavitTt, Chapters 8, 9, and 10

Knowles and Saxberg, Chapters 2 and 3

Herzberg, "One More Time, How Do You Motivate Employeses?!
(mimeo handout)

Fenn and Yankelovich, "Responding to the Employes Voice"
(mimeo handout)

Ulrich, "The Human Factor in Fire Depariment Management!
(mimeo handout)

4 to 5 p.m. STUDY GROURS
Rooms |, 4, 5, and 6, Tyler Building

The study groups will meet during this hour to work on assignments
for the coming sessions.

5:15 p.m.  BUS DEPARTS TYLER BUILDING FCR HOTE ‘

(%" 7:30 p.m. FILM AND VIDEO TAPE REVIEW
"Belmont Room'!

Fitims to be shown cover the subject of motivation.
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Thursday, Fabruary 14

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

8:30 to 10:30 a.m.  TRENDS IN CRIMITNAL LAY
Room 4, Tylar Building

One of the most dynaemic forces in the ever-changing world of the
modarn law enforceinsnt administrator is that of the criminal law.
Forcas causling chanqges in the law are diverse; They range from chang-
Ing curmunity valuas Through interes? and pressure groups to legisla-
turas and the courts. In many respects, law enforcement finds itself
both shimulating and resisting these changss. I+ is useful to examine
for o short time some of the ''whats" and "whys" in the criminal law
field,

faculty:  Professor Martin Levine
School of lLaw
University of Southern Californias

(0330 to 1]1:30 a.m. |MPACT OF LECAL TRENDS OM LAW ENFORCEMENT MANAGEMENT
Roci 4, Tyler Building

[er ofban low enforcement administrators view changss in the criminal
bawe ~olPhor substantive or procedural- -as isolated developmants indepand-
el o thair monagarial probloms. This is a self-defeating perspective,

P the law enforcement orgenization can only adapt to such changes effec-
Fivedy F he responsible manager is continuously avare of what he must do
ty wabkisfy noew requirements and Is able to implement needed changes s mnofhly
ang et lvely This adaptability to changing demands is tha crux of

F O ﬁnr un a dynamic environment, and a consideration of issues in
eriminal law offors an epportunity 10 consider what the manager's role is.

Rosource parssns:  Dis Milton 6. Holfmen
Stavan M. Vard
Raobart M. Brown, Jr.




INTRODUCTICN TO LEADERSHIP
THECRIES OF LEAGERSHIP

| to 2:30 p.m.

Room 6, Tyler Building
The modarn shariff plays saveral leadarship v

and cormunity leader, crlmlnal jusTice systenm lwdu
organizational sans2. |t is The latter role which
closely today, although our censideration will have
others. While it is extremsly difficult To constru:
leadership which averyone will accept, it is nonati
considar several rela
this clusive phanomenon. These theoriss are partic
svanding The elements of leadarship as a process.

Faculty:  Steven 4. Ward

Readinas:  Whisenand and Ferguson, Chapters 6 and
Loavitt, Chapters 12 and |7
Piiffner and Sherwood, Chapter 19

[

Recm 6, Tyler Bullding

That a sheriff lz2ds is inherent in his role.
foltowad or supportsd are
cortion of the prenran uis
certain leadar shlp siylas

appsar To be uve.ul leadur 37

over, and whathar ns
careful scrutiny., Thi
inwtroment to ascertel
considaration of what a
sheriff.

3w

Faculty:  Steven M. Vard
Rasourcs parseon: Robart M. Brown, Jdr.

ing:  Tennenbaum and Schmidt, "How to Choosa

(mimeo handout)

vant thecries which help to our

13, Ha is pO]ITiCﬁl
»*, and {eader in an

3 Wil examineg most
applicability to the

i a definition of

tess possible to

fine the dimansions of
trarly ussful in undar-

130 to 4:30 p.m.  ACHINISTRATION OF THE STYLES €7 LEADERSHIP [NSTRUMENT
CCMSTRUCTING A LEADLRJHIP PRJ*

'LE FOR THE SHERIFF
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raqtire
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5 to 6:39 p.my DIMNER

Dinnar will bz served In the Commons Dining Roem, Student Union
Bullding. )

s

H:20 to 8150 p.m. BRIDGES:  AM EXERCISE IN LEADERSHIP
Rocm 4, Tyier Eullding

This is an exerc

!

assisi In analyzing
natterns.

ise to simulate organizational effect. I+ will
aadership patterns and typical reactions To various

Rasoured parssns: Steven M. Ward
Robert M. Brown, Jr.

8:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL
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Friday, Februzary 15

7:15 a.m. BUS DEPARTS HOTEL FOR HOFFMAN HALL

Note:  Classes today will not be in +he Tyler Bullding. They
will b2 held In Hoffman Hall.

3 to 8:30 a.m.  EVALUATION AMND ADMINISTRATION

8:30 to LI a.m. THZ CRIMINAL JUSTICE SYSTEM
Locture Hall One, Hoffman Hall (Lower Level)

Today's modulo will focus on tha syslemic processes in ths ad m|nloira~
tlon of justice. Our form of government has evelved to -the point wher
‘foday wae have a justlcs system (or parhaps more accurately a ”ngn«sySTem“)
cemprised of three major elements: law enforcement, judiciary, and correc-
tions, The shepriff, in most statas, Is the only govarnmental official who
has responsiblliTies in all three of these areas. It is crucial, therefore,
that ‘the sheriff carefully analyze how +he justice system is constiucted,
what its dynamics are, and what problems exist in its current operabions.,
Only *Fhrough such caraful analysis can unders+and ng and Improvamanis be
brought about.

The morning sagment will include +he following general topics
Doscription of +he Criminal Justice System
System Rates: An Analytical Porspective

Pansl Discussion: Tha Sheriff’s Role in Improving tha Syst

Facnltvs D, Robert M. Carter

as

Nick Fappas
Corractional Spazciz
Law Enforcamant Ass

Rasoures persons

fis
ivTanﬁe Adninistration
Shariff William Lucas

f’l\/nb bO f;
Daireit, Michigan

Raeadings:  Churchman, The Svstams Aopreach, Chapters |, 6, 7, 8, T. and 10
Chin, "The Utility of System Models and Developmental odals
for Practiticnars" {(mimzo uan60u+}

{1 +o ncon LUMS (frae tiaa)

g —i NNt » ” A h Yo L e om0 e S e



Friday, February |5

Moon o S op.m, THI CRIMINAL JUSTICE SYSTEM  (cont.)

Seotion A Assamble in Managemont Lah, Bridga Hall
Section 8 Assomble in Bridge Hall, Reom 302

Tha afiernoon portion of the pregram will ba Thse NAMEX exsrcise.
Pt will facitidate discussion of system-ralated problems., Following
ARYE

MAMEX we will oxanina analytlcal tools for identifying and responding
Fogystom problens,

faculty:  DBr. Miltoa G. Holmen
Roanauree persons:  Stevan M. Ward

Robart M, Brown, Jr.

5ot A pen o DEBRIEF

Popem, o ADIOURN FOR THE WEEKEND

Thin seguant of the o
¥

gram is nai desigred, schaduled, programmad,
ctructared, or othoreisze staff

re 2
anparad with by training stoff. Enjoy!
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Monday, February 18

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER LUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINTSTRATION

8:30 to noon AGENCY GOAL-SETTING AND GUIDANCE
Room 4, Tyler Building

Today's activitles will examine certain key elements in tha way
organlizations set their goals and then guide ‘themselves toward those
goals. This will be accomp!ished primarily through exaninotions
of o processes, planning and budgeting. The morning will consider
planning and the aftarnoon will consider budgeting. Thare will be
conslderablo small group activity. The morning schadule will ganer-
ally encompass:

An Overview of ‘the Agency Planning Function (8:30~9:30 a.m.)
The Planning Process (9:30-10:32 p.m.)
Planning Exerclise (10:30-noon)

Planning is one of the most Important aspects of tho managor's
Job. Unless both he and his administraiive system havs o oropar
sensitivity to changing needs- -s future-orlented perspective- -There
s |ittle chance of long-range succaess. This is particularly frua in
today's turbulent environment.

Faculty:  Mal ¥ing
Executive Director
Ventura County Reglonal Criminal Justica Planning Ajncy
Ventura, Califoroia

Peadings:  King, "Criminal Justica Plasning” (mimao handout)
Knowles, "Knowles WHAT Technigues for Statistics”
{(mimeo handout)
Huff, How to Lie with Statistics
Churchman, Chapters 9 and 19
Pfiffner and Sherwood, Chapter 13
Whisenand and Ferguson, Chapter 3
"How to Simplify a Problem" (mimeo handout)
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¥onday, February 18

Noon o | p.m. LUNCH (free time) "

I to 5 p.m. AGENCY GOAL~SETTING AND GUIDANCE (cont.)
Rooms 1o be announced

The budgeting process and its final product- -the budget- -are
tangible reflections of an agency's goals and the means by which I+
endeavors to accomplish those goals. The budget can be a most useful
component of agency planning and guidance. Too often, howaver, it is
regarded as an onerous chore whlch must be performed once a year to
obtain funds from the board of supervisors or other governing body.
The afternocon and evening sessions will examine the budget process
with an eye toward caplitalizing upon its planning and gu:dance pofen-
Tial. The schedule will generally include:

Overview of Budgeting (1-2 p.m.)
Elements of Program Budgeting (2-3:30 p.m.)
Budget Exercise (3:30-5 p.m.)

Faculty: Roy Holtand

California Taxpayers Association

Sheriff George Papadopulos
tark County .
Canton, Ohio

Stephen C. Duncan

Administrative Officer .
Correctional Administration Institute
University of Southern California

Steven M. Neal
Administrative Assistant
Beverly Hills Police Department

Other faculty To be announced

Readings: Pappas et. al., "Budgeting and Program Planning"

(mimeo handout)

Schick, "The Road to PPB: The Stages of Budget Reform"
{(mimeo handout)

Schick, "A Death in the Bureaucracy: The Demise of
Federal PPB" (mimeo handout)

Churchman, Chapter 6

Hatry, "lssues in Productivity Measurement for Local
Government!" (mimeo handout)
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Monday, February 18

5 to 6:30 p.m.  DINNER

Dinner will be catered in the Tyler Building so that groups
working on the budget exercise can continue through the meal period.

—

6:30 to 8:30 p.m.  PRESENTATION AND CRITIQUE OF BUDGET PRODUCTS

Rooms to be anhnounced

8:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL




Tuesday, February 19

7:15 a.m, BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

8:30 to noon  JAIL ADMINISTRAT!ION
Room 4, Tyler Building

The morning program focuses on jail administration and related
problems. It is divided into four segments, approximately as follows:

Overview of Jail Administration

Selected Programs in Jail Settings

Trends In Jail Law

Assuming a Proactive Stance in Jail Administration

Faculty:  L+. Wayne Miller
Jail Commander
San Joaquin County Sheriff's Department
Stockton, California

Fred Volz

Chief of Social Services

San Joaquin County Sheriff's Department
Stockton, California

Dr. Fred Cohen
School of Criminal Justice
State University of New York at Albany

Roadings:  To be announced

Noon to | p.m. LUNCH (free time)

I fo 5 p.m.  LABOR RELATIONS
Room 4, Tyler Building

Organized employee groups, whether recognized as bargaining agents

or not, are a fact of life In modern [aw enforcement. They are bascoming
increasingly involved in negotiating with management on a wide range of
issues. This segment of the program will examine relationships between
‘the sheriff and employee groups and will consider a variety of problemns

which these relationships engender,




v
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Faculty: John Burpo

Supervising Attorney
Labor Relaticns Center
International Association of Chiefs of Police

Readings: To be anncounced

5:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m. FILM AND VIDEO TAPE REVIEW

"Be imont Room'




Wednesday, February 20

7:15 a.m,  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

8:30 to 10 a.m.  COMMUNITY RESOURCE MOBILIZATION: THE CONCEPT
Room 4, Tyler Bullding

I+ is virtually impossible to cope with crime and provide the
myriad other services demanded of law enforcement without help from
a broad range of persons and institutions in the community. Thus,
iT is imperative that the administrator be aware of what thess com-
munity resources are and further that he know how to mobiiize them
in meaningful respohses to mutual problems. This module will dis=
cuss in general terms the concept of resource mobilization and will
then consider some potential mobilizing tactics.

Faculty: - James Fisk
Adjunct Professor
University of California, Los Angeles
and
Police Commissioner
City of Los Angeles

Readings: To be announced

10t 11:30 a.m.  TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN
LAW ENFORCEMENT

Room 4, Tyler Building

There are a varierty of ways In which the public can become usefuliy

involved in performing the many tasks assigned to the sheriff. This
segment of The program will examine some of these which have provad
successtul.

Faculty: Sheriff Paul Blubaum
Maricopa County
Phognix, Arizona
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Wednesday, February 20

P1:40 a.m.  BUS DEPARTS TYLER BUILDING FOR LOS ANGELES COUNTY
SHERIFF'S ACADEMY

Noon  LUNCH WITH COMMAND STAFF OF LOS ANGELES COUNTY SHERIFF'S
DEPARTMENT Host: Assistant Sheriff Tony Anthony

2 to 5 p.m.  TOUR OF LOS ANGELES COUNTY SHERIFF'S ACADEMY

The afternoon will be spent as guests of the Los Angeles County
Sheriff's Depariment, touring their training facility and discussing
the operations of the counfry's largest sheriff's department.

5 p.m. BUS DEPARTS ACADEMY FOR HOTEL




Thursday, February 2|

7:15 a.m.  BUS DEPARTS HOTEL FOR USC CAMPUS

8 o 8:30 a.m. EVALUATION AMD ADMINISTRATION

Special Note

Today's program corisists of three subjects, each of which will be
given twice- -once in the morning and once in the afternoon. You will
be able to attend only two of these subject sessions. Rooms will be
announced.

I+ is hoped that the relatively small size of These sessions will
allow them to follow a workshop format. Each of you should come out
of the session with a number of ideas applicable to your own situation.

8:30 to noon  NEWS MEDIA RELATIONS
1:30 to 5 p.m.

The news media represent a primary source of information people
receive about the operations of the shariff's department. They can
be elther valuable allies or formidable foes of the sheriff; +this is
especially true in light of the electivae nature of the office. It is
imperative, Therefore, that news media relationships be based on strate-
gies which comprehend the full array of problems and responsibilities
on each side. This segment of the program will examine sheriff-media

relationships with that in mind.

Faculty:  John Knox
Chief, Jail Division
Los Angeles County Sheriffls Department

Bill Hazlet+
Statt Writer
Los Angeles Times

Readings: To be announced
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Thursday, February 21

8:30 to noon  CONTRACT SERVICES
1:30 to 5 p.m.

Contracting for government services has proven to be a viable
alternative for many municipalities. One facet of contracting in-
cludes law enforcement services. The Los Angeles County Sheriff's
Department, for example, provides law enforcement services to some
30 cities under contract. The potential for contracting exists in
any county with multiple law enforcement agencies; this segment of
the program will examine the nature of contracting: costing, admin-
istration, issues, and problems.

Faculty: Inspector Gilbert Scholten
Los Angeles County Sheriff's Department

Readings: Nathans, "Contracting for Law Enforcement Services!
{(mimeo handout) :
Schotten, "Advantages and Disadvantages in Contract
Law Enforcement"” (mimeo handout)

8:30 to necon ADMINISTRATION OF RESERVE FORCES
1:30 Y0 5 p.m.

Virtually every sheriff's department must rely upon part-time
officers in accomplishing its mission. Whether These persons ars
callod reserve officers, auxiliary officers, possemen, or special
deputies, they comprise a significant part of the department's oper-—
ation. In light of this, it is imperative that careful consideration
be given to the selection, fTraining, use, and management of part-

time porsonnel. This segment of The program will consider such
questions.
Faciilty: Inspacior George Cooper

Los Angeles County Sheriff's Department

Readings: Walters, "Civil Liability for Improper Police Training"
(mimeo handout)
Murray, "Reviewing Probationary Officers" (mimeo handout)

Noon to 1:30 p.m. LUNCH (free time)

5:15 p.m.  BUS DEPART CAMPUS FOR HOTEL




Friday, February 22

NO BUS~ ~ALL CLASSES HELD AT THE HOTEL

g to 8:30 a.m. EVALUATION AND ADMINISTRATION

8:30 to 10 a.m.  OVERVIEYW OF ORGAN|ZATION DEVELOPMENT

"Balmont Reom"

A useful concept which has evolved over the pasT several years
Is ‘that of organization development. The applicability of this con-
cept to the modern law enforcement organization will be discussed in
the context of fostering a healthy organization capable of a high
fevel of both goal accomplishment as well as individual -personal
satisfaction. »

Faculty: Dr. #ilton G. Holmen
teven M. Ward

Readinas:  Gilbert and Reisel, '"Organlzation Development: An Applied
Philosophy for Managers of Public Enterprise" (mimeo
handout)

Golembiewski, "Organization Development in Public Agencies:
Perspesctives on Theory and Practice" (mimeo handout)

10 to noon - COMMITMENT TO CHANGE: VWHAT IT MEANS
RESISTANCE TO CHANGE: HOW TO RECOGMNIZE AND DEAL WITH IT

Change, which is inherenT in almost everything we have talked about
this week, can be either Threatening and damaging or rewarding and suc-

cessful. It is crucial That the manager be aware of the dynamics of the
changa process if he is to make it successful in his agency. Aspects

of the change process will be discussed,

Faculty:  Steven M. Yard

Dr. Mitton G. Holmen

Readinags: To be announced
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Friday, February 22

Noon to | p.m.  LUNCH (free time)

| to 2:30 p.m.  STUDY TEAMS DEVELOP OBJECTIVES FOR BACK-HOME

"Be mont Room"

Each sheriff should set certain objectives he wishes o accomplish
during the back-home phase of fraining. This period will be spent in
helping you to do so.

Resource persons: Steven M. Vard
Or. Milton G. Holmen

2:30 +o 3:30 p.m.  FINAL DEBRIEF
"Belmont Room"

Resource persons: Steven M. VWard
Dr. Milton G. Holmen

& p.m.  GRADUATION DINNER |

"Triple Crown Room"

9 p.m.  COCKTAILS

"Winners Circle"
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Sunday, February 10, 1974

9 a.m. To noon  REGISTRATION

Registration requires opproximately 15 minutes of time. Be sure
to complete necessary travel forms (or at least receive a set for later
completion). Books are issued during registration.

Following registration, the morning is free. Please feel free to
visit with the staff and other arriving sheriffs.

I to 2 p.m. INTRODUCTION TO THE PROGRAM

The next two wesks will be fllled with activities which may seem
+to the casual observer to be a bit confusing. As you will learn, how-
evar, they have a logical relationship To one another and to the objec-
tives of this training program. We will take this earty opportunlity to
explain the philosophy and objectives of “the program so That you will

be aware of ‘the underlying reasons for many of the things we will be
doing.
Resource person:  Steven M. Ward

Director

NS| Management Training Program

———

2 to 5:30 p.m.  GETTING ACQUAINTED

The success of this tralning program will depend to a considerable
deqree upon the extent of individual Involvement by +the sheriffs attend-
ing. To optimize this involvement, we have divided you Into study Teams
according to the size of your agencles. For The next few hours this
afternoon, the teams will go through soma get acquainted exercises so
that you wiil be better able to get right into ‘the swing of Things on
Mondeay .

In add{tion to getting acquainted, these activities will aid in
focusing on some of the processes involved in cowmunicating, an Issue
of major concern to all of us, both as membars of this trainlng program
and as managet's.

R+ 30Urce persons: Steven M, Ward
Dlrsstor
NS! Management Training Program

Robert M. Brown, Jr.
Associate Director
Correctlonal Administration |nstitute, USC




ionday, February 1|}

7:15  BUS DEPARTS HOTEL FOR USC CAMPUS

8 to 8:30 a.m. WELCCME
ATTEND TO ADMINISTRATIVE DETAILS

Room 4, Tyler Building .

The majority of the training will take place In the Tyler Building
which houses the Center for the Administration of Justice on the Univer-
sity of Southern California campus. The relationship of the NSI Manage-
ment Training Program with the other justice programs at USC will be dis-
cussed and significant staff members with whom you will be working will
be Introduced.

Resource persons: teven M. Ward
Dr. Robert M. Carter
Edith Light
Fredi DeVega

8:30 to 10:30 a.m.  THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Room 4, Tyler Building

Despite many public perceptions of a "two-fisted, six'gun packing
peacemaker,'" the sheriff of today fills a truly complex place in society.
It is importent to identify many of the roles you are asked To play, for
they are not always congruent; many conflict (at {east in part), and
you must resolve the conflicts if you wish to be truly effective,

Faculty:  Courtney Evans
Attorney at Law

Reading:  Drucker, The Effective Executive, Chapter |




Monday, February !l

10:30 to 12:30 p.m.  THE DYNAMIC WORLD OF THE MODERN SHERIFF, OR
WHY YOU ARE HERE INSTEAD OF WHERE YOU WQULD
NORMALLY BE ON THE SECOND MONDAY OF FEBRUARY

Froom 4, Tyler Building

The world of the modern sheriff is constantly changing. This -
dynamic state creates many probiems and demands careful analysis and
understanding. One of the reasons you are here is to make you better
able to antlicipate the needs created by dynamic change and, further,
To make you better able to respond appropriately to these needs.

This presentation will consider many of the change-stimutating factors
witth which you must cope.

Faculty: Dr. John D. Gerletti, Director
Intfernational Pubilc Administration Center |
and

Professor, School of Public Administration, USC

Readlings; VWhisenand and Ferguson, The Managing of Police Organizations,
Chapters | and 2
McCarthy, The Faulty School Buses

+

12:30 to 1:30 p.m.  LUNCH

Thers are a number of eating places near the Tyler Building as
wall as on the USC campus. Menus and directions for several! of these
arc available on the bulletin board in Room 4. '

1:30 to 3 p.m.  CONSOLIDATED LAW ENFORCEMENT: THE JACKSONVILLE~DUVAL
COUNTY EXPERIENCE

Room 4, Tyler Building:

A fine example of the changing demands placed on the modern sheriff
involves the issue of consolidating agencies and services. A number of
areas are studying consolidation, while others have already tried it in
various forms. This afternoon, a sheriff who has gone through the con-
solidatlon experlence will share his perspectives with you.

Faculty:  Sheriff Dale Carson
Jacksonville, Florida




Monday, February 1|

3 to 5 p.m.  FINDING A VALUE CONSTRUCT SUITABLE TO THE MODERN SHERIFF
Room 4, Tyler Building

There are reasons for everything we do. Ultimately, these reasons
are based upon our values, the '"rights and wrongs" which govern our be-

. havior. This presentation will consider the value dilemma which faces

the modern sheriff as a political fligure and a public servant.
Faculty: Dr. J. Wesley Robb

Professor of Philosophy and Religion

University of Southern California

Reading: Knowles and Saxberg, Chapters 2 and 3

5:15  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m. FILM AND VIDEQ TAPE REVIEW
"Belmont Room"

There is no required evening schedule. However, we wlll be show~
ing law enforcement and management films and playing back video tapes
made during the day's session for those who are interested. One film
obtalned for this evening is "Future Shock.!
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Tuesday, February 12, 1974

7:15 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION
Room 4, Tyler Building
The NS| Management Training Program for Newly Elected Sheriffs

exlists only to serve you. In order that we may do so in a logical and
useful manner, we need feedback on your feelings about the program.

Each morning, therefore, we will ask you to complete a written evalu-~
ation form covering the preceding day's activities. The data provided
in this manner wifl be used in planning future programs.

Evaluator:  Or. Milton G. Holmen
Professor of Business Administration
University of Southern California

8:30 a.m. to noon  DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO DECISION-
MAKING IN GROUPS

Room 4, Tyler Building (Room 6, Tyler Buiiding)

One defining characteristic of the modarn manager's world is the
extent to which he must work with and Through groups in accomplishing
his many tasks. The cocmmittee, staff, task force, and commission have
become institutionalized. Whether it is the county board, the sheriff's
command staff and deputies, the local planning agency, or the chamber of
commarce, important decisions are made in group settings. I+ is important,
theretore, that the manager be aware of how groups make decisions as well
as of what the decision is. This morning, via an exercise and discussion,

we will consider group decision-making.
Faculty: Robert M. Brown, Jr. (Steven M. Vlard)
Readings: Pfiffner and Sherwood, Administrative Organization, Chap. 3

Whisenand and Ferguson, Chapter 2
Leavitt, Menagsrial Psychology, Chapters -4

Knowles and Saxberg, Perconality and teadership Behavior, Chap. |

Holmen, "Techniques for Observing Behavior and Giving Feedback”
(mimeo handout)

Holmen, MWhat to Cbserve in a Group" (mimeo handout)

Harvey, "Some Oynamics of Intergroup Competition'” (mimeo)

Knutson, "interpersonal Communication Withih Organizations”
(mimeo handout)

Howe, '"The Problem of Communication" (mimso handout)

Ffelffer, "Conditions which Hinder Effective Communication"
(rmimeo handout)




Tuesday, February 12

Noon to | p.m. LUNCH (free time)

I fo 2:30 p.m. INTRODUCT ION TO LEADERSHIP
THEORIES OF LEADERSHIP

Room 6, Tyler Building

The modern sheriff plays several leadership roles. He Is political
and community leader, criminal justice system leader, and leader in an
organizational sense. |+ is the latter role which we wlll examine most

closely today, although our consideration will have applicability o
the others. While it is extremely difficult to construct a definition of
leadership which everyone will accept, It is nonetheless possible o

consider several relevant theories which help to outline the dimensions
of This eluslve phenomenon. These theories are particutlarly useful in
understanding the elements of leadership as a process.

Faculty:  Robert M. Brown, Jr.
Readings: Whisenand and Ferguson, Chapters 6 and 7

Leavitt, Chapters 12 and 17
Pfiffner and Sherwood, Chapter 19

2:30 to A4:30 p.m.  ADMINISTRATION OF THE STYLES OF LEADERSHIP INSTRUMENT
CONSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF

Room 6, Tyler Building

That a sheriff leads Is inharent in his role. How he leads, how-
ovar, and whether he is followed or supported are matters which require
caraful scrutiny. This portion of the program will use a self-rating
instrument to ascertain certain leadership styles and to facllitate con-
sideration of what appear to be useful leadership tralts for the sheriff.

Faculty: Robert M. Brown, Jr.

Reading:  Tannenbaum and Schmidt, "How to Choose a Leadership Pattern"
(mimeo handout)




Tuesday, February j2

4:30 to 5 p.m. FREE TiM

Rapresentatives of a tour agency will be here to sign up those.who
wish to take advantage of the tours arranged for this weekend.

5 to 6:30 p.m.  DINMER 5

Dinner will be served in the Commons Dining Room, Student Union
Bullding.

6:30 to 8:30 p.m. BRIDGES: AN EXERCISE IN LEADERSHIP
Rocn 6, Tyler Bullding

This is an exercise Yo simulate organizational effect. It will
assist in analyzing leadership patterns and typical reactions to

various paiterns.

Resource persons: Steven M. Ward

Robert 4. Brown, Jr.

8:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL




Wlednesday, February 13

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BU!LDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

Room 4, Tyler Building

8:30 +o t1:30 a.m. MOTHVATION
Room 6, Tyler Building

This +raining module conslders employse satisfaction and productivity
and the methods by which managers endeavor to achieve an optimum balance
between The two. The module comprises the following general Topics and
approximate times:

Introduction to People in Organizations:
Values and Behaviors (8:30-9:30 a.m.)
Motivational Theory (9:30-10:30 a.m.)
Motivational Feedback Questionnaire/Exercise (10:30-1{1:30 a.m.)

Faculty:  Dr. Eli Glogow
Professor of Public Administration
and
Director
Ccmpreliensive Health Program
School of Public Administration

Roadings:  Pfiffner and Sherwood, Chapter 3

Whisenand and Ferguson, Chapter 2

Leavitt, Chapters 8, 9, and {0

Knowles and Saxberg, Chapters 2 and 3

Herzberg, "One More Time, How Do You Motivate Employees?™
(nTmeo handout)

Fenn and Yankelovich, "Responding to the Employee Voice"
{(mimeo handout) »

Ulrich, "The Human Factor in Fire Department Management!
(mimeo handout)

[1:30 to | p.m. LUNCH (free time)




' Wednesday, February 13

I to 4 p.m. INTRODUCTION TO TRANSACTIONAL ANALYSIS
TRANSACTIONAL ANALYSIS EXERCISE

Recom 6, Tyler Building

One popular and useful perspective from which to view interpersonal
relationships is that known as transactional apalysis. An examination
of TA In the superior-subordinate context can provide useful insights
into many employee-centerad probliems.

Faculty: Ms. Joyce Ross, Assocliate Director
Center for Training and Development
Universlty of Southern California

Reading: "Transactional Analysis" (mimeo handout)

‘ 4 to 5 p.m.,  STUDY GROUPS

|
| ;‘ Rooms |, 4, 5, and 6, Tyler Bullding

The study groups will meet during this hour to work on assignments
for the coming sessions.

5:15 p.m.  BUS DEPARTS TYLER BUIDING FOR HOTEL

7:30 p.m. FILM AND VIDEQ TAPE REVIEW
"Balmont Room"

Films to be shown cover The subject of motivation.
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Thursday, February 14

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 To 8:30 a.m.  EVALUATION AND ADMINISTRATION

8:30 to 10:30 a.m. TRENDS IN CRIMINAL LAW
Room 4, Tyler Building

One of The most dynamic forces in the ever-changing world of the
modern law enforcement administrator is that of the criminal law.
Forcos causing changes In the law are diverse; they range from chang-
ing community values through interest and pressure groups to legisla-
tures and the courts. In many respects, law enforcement finds itself
both stimulating and resisting these changss. It is useful +o examine
for a short time some of the "whats' and 'whys" in the criminal law
field.

Faculty: Professor Martin Levine
Schoo! of Law
University of Southern California

10:30 to 11:30 a.m. IMPACT OF LEGAL TRENDS ON LAW ENFORCEMENT MANAGEMENT
Room 4, Tyler Building

Too often law enforcement administrators view changes in The criminal
taw- =either substantive or procedural- -as isolated developments findepend-
ent of their meanagerial problems. Thils is a self-defeating perspective,
for the law enforcement organization can only adapt to such changes effec~
tively 1f the responsible manager is continuously aware of what he must do
to salisfy new requirements and is able to implement needed changes smoothly
and effectively. This adaptability to changing demands is the crux of
management in a dynamic environment, and a consideration of Issues in
criminal law offers an opportunity to consider what the manager's role is.

Resource persons: Dr. Milton G. Holmen
Steven M. Vard
Robert M. Brown, Jr.




Thursday, February (4

11:30 fo | p.m. LUNCH (free time)

I o 4:30 p.m. ORGAMIZING FOR EFFECTIVENESS
Room 4, Tyler Building

This module focuses on organizing men, material, and tasks in a
fashion calculated to accomplish goals. Many of the problems facing
the law enforcement manager have structural ramifications. It is im-
portant that the manager understand structural principles if he is to
usefully attack such problems. ‘

The module itself is divided Into three subtopics and an exercise.
The subtopics are:

Foundations of Organization Structure (1-2 p.m.)’
The Contemporary law Enforcement Orgahization (2-3 p.m.)
Moving Beyond the Traditional Model (3-4:30 p.m.)

Faculty: Professor Raymond S. Olsen
Department of Police Science and Administration
California State University, Los Angeles

Sheriff John Carpenter
Santa Barbara, California

Readings: Whisenand, "Future Direction and Administration of Community
Relations Programs: Police Organizations for Tomorrow,"
Parts | and Il. (mimeo handout)
Whisenand and Ferguson, Chapters 5 and ©

Kenney, "Police Administrative Organization" (mimeo handout)

Pursley, "Traditional Police Organization: A Portent of
Failure?" (mimso handout)




Thursday, February [4

-

4:30 to 5 p.m.  FREE TIME

5 +o 6:30 p.m.  DINNER

Dinner will be served in the Commons Dining Room, Student Union
Building.

6:30 fo 8:30 p.m.  STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES
Room 6, Tyler Building

This exercise involves study team critiques of various Jaw enforce-
ment structural patterns. .

Reisource persons:  Raymond S. Olsen
Sheriff John Carpenter

Roading:  Pfiffner and Sherwood, Chapters 2 and 3

8:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




<~

Friday, February 15

7:15 a.m.  BUS DEPARTS HOTEL FOR HOFFMAN HALL

Note: Classes oday will not be in the Tyler Building., They
witl be held in Hoffman Hall.
8 to 8:30 a.m.  EVALUATION AMD ADMINISTRATION
8:30 to 11 a.m.  THE CRIMINAL JUSTICE SYSTEM
Lecture Hall One, Hoffman Hall (Lower Level)
Today's module will focus on the systemic processes in the administra-

tion of justice. Our form of government has evolved to‘the point where
today we have a justice system (or perhaps more accurately a '"non-system")
comprised of three major clements: law enforcement, judiciary, and correc-
tions. The sheriff, in most states, Is the only governmental officlal who
has respansibilitlies in atl three of these areas. |1 is crucial, therefore,
that the sheriff carefully analyze how the justice system is constructed,
what its dynamics are, and what problems exist in i+s current operations.
Onty through such careful analysis can understanding and improvements be

brought about.

The morning segment will include the following general fopics:

Description of the Criminal Justice System
System Rates: An Analytical Perspective

Panel Discussion: The Sheriff's Role in Improving the System

Faculty: Dr. Robert M. Carter

Resource parsons:  Nick Pappas

Cerrectional Specialist
Law Enforcement Assistance Administration

Sheriff William Lucas
Wayne County
Detroit, Michigan

Readings: Churchman, The Systems Approach, Chapters I, 6, 7, 8, 9, and 10

Chin, "The Utility of System Models and Developmental Models

for Practitioners" (mimeo handout)

Il +o noon LUNCH (free time)




Friday, February 15

Moon Fo % p.m. THE CRIMINAL JUSTICE SYSTEM (cont.)

Sactlon A Assemble In Management Lab, Bridge Hall
Soction B Assemble in Bridge Hall, Room 302

The afternoon porticn of the program will be the NAMEX exercise.
I+ will facilitate discussion of system-related problems. Following
MAMEX we will examine analytical tools for identifying and responding
to system problems.

Facully:  Dr. Milton G. MHolman

Raosouren persans:  Steven M, Ward
Robert M, Broun, Jr.

3 to 4 p.m. DEDRIEF

4 p.m. ADJOURM FOR THE WEEKEND

This scoment of +he program is not desighed, scheduled, programmed,
structured, or otherwise tampered with by training staff. Enjoy!




Monday, February 18

7115 a.m. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AMND ADMINISTRATION

8:30 *to neon  AGENCY GOAL-SETTING AND GUIDARNCE
Reom 6, Tyler Buliding

Today's activities will examine certain key elemznts in the way
orgianizations set their goals and then gulde themselves toward those
goals. This will ba accomplished primarily through examinations of
Two processes, slanning and budgeting. The morning will consider
planning and the afterncon will conslder budgeting. There will bas
consicerable small group activity. The morning schedule will generally
encemnass:

An Qverview of the Agency Planning Function (8:30-9:30 a.m.)
The Planning Process (9:30-10:30 a.m.)
Planning Exercisas (10:30-noon)

Planning is one of the most important aspects of the managsr's
Job. Unless both he and his administrative system have a proper sen-
sitivity o changing needs- -a future-oriented perspective- ~there is
Fittle chanes of long-range success. This is partlcularly true in
todny's turbulent environment.

Fagulty:  To bs announced
Deadlsag:  King, "Criminal Justice Planning" (mimeo handout)

Krowles, "Knowles WHAT Techniques for Statistics”

(mimeo handout)

luff, How to Lie wlth Statistics

Churchnan, Chapters 9 and 10

Pfiffner and Sherwood, Chapter I3

Whizenard and Ferguson, Chapter 3

"How do Simplify a Problem! (mimeo handout)




Monday, February 18

Noon to | p.m.  LUNCH (free time)

i to 5 p.m. AGENCY GOAL-SETTING AND GUIDANCE (cont.)
Rooms o be anhounced

The budgeting process and its final product- -the budget- -are
tangible reflections of an agency's goals and the means by which i+
endeavors to accomplish those goals. The budget can be a most useful
compunonl of agency planning and guidance. Too often, however, it is
regardad as an onerous chore which must be performed once a year to
obtain funds from ‘the board of supervisors or other governing body.

The afternoon and evening sessions will examine the budget process
with an eye toward capitalizing upon its planning and guxdanue poten-
tial. The schedule will generally include:

Overview of Budgeting (i-2 p.m.)
Elemonts of Program Budgo(ing (2-3:30 p.m.)
Budget Exercise (3:30-5 p.m.)

Faculty:  Roy Holland
California Taxpayers Association

Sheriff George Papadopulos
Stark County
Canton, Ohio

Stephen C. Duncan

Administrative Officer

Correctional Administretion Instituts
Univarsity of Southern California

Steven M. Mesl
Administrative Assistant
Beverly Hills Police Department

Other faculty fo be announced

Readings: Pappas eT. al., "Budgeting and Program Planning"

(mimeo handout)

Schick, "The Road to PPB: The Stages of Budget Reform!
{mimeo handout)

Schick, "A Death in the Bureaucracy: The Demise of
Federal PPB" (mimeo handout)

Churchman, Chapter 6

Hatry, "issues in Productivity Measuremeni for Local
Government" (mimeo handout)




Monday, February 18

5 to ©:30 p.m.  DIMMER

Dinner will be catered in the Tyler Building so That groups
working on the budget exercise can continue tThrough the meal period.

6:30 to 8:30 p.m. PRESENTATION AND CRITIQUE OF BUDGET PRODUCTS

Rooms Fo be announce s

8:45 p.m., BUS DEPARTS TYLER BUILDING FOR HOTEL




Tuesday, February 19

7:15 a.m. BUS DEPARTS HOTEL FOR TYLER SUILDING

8 to 8:30 a.m. LABOR RELATIONS
Room &, Tyler Building

Organized employee groups, whether recognized as bargaining agents
or not, are a fact of life in modern law enforcement. They are becoming
increasingly involved in negotiating with management on a wide range of
issues. This segment of the program will examine relationships between
the sheriff and empioyee groups and wili consider a variety of problems
which these relationships engender.

Faculty: John Burpo
Supervising Attorney
Labor Relations Center
International Association of Chiefs of Police

Readings:  To be announced

Noon to | p.m. LUNCH (free time)

bto 5 pom. JATL ADMINISTRATION
Rooam 6, Tyler Building

[ho attaernoon program focuses on (il administration and related
problems. 11 is divided into four seg: nts, approximately as follows:

Overview of Jai!l Administration

selected Programs in Jail Settings

Trends in Jail Law

Assuming a Froactive Stance in Jail Administration

Faculty: Lt. Wayne Miller

Jail Commander
San Joaquin County Sheriff': Department
Stockton, California

Fred VYolz

Chiei of Social Services

San Joaquin County Sheriff’ . Department
Stockton, California




Dr. Fred Cohen
Scheootl of Criminal Justice
State University of MNew York at Albany

Readings: To be announced

5:15 p.m. BUS DEPARTS TYLER RUILDING FOR HOTEL

7:30 p.m. FILM AND YIDEO TAPE REVIEYW

"Se lmont Roomn'




Wednesday, February 20

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

8:30 to 10:00 a.m.,  TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN LAW
ENFORCEMENT

Room 6, Tyler Building

There are a variety of ways in which the public can become usefully
involved in performing the many tasks assigned to the shariff. This
segment of the program will examine some of these which have proved
successful.

Faculty:  Sheriff Paul Blubaum
Maricopa County
Phoenix, Arizona

10 4o 11:30 a.m.  COMMUNITY RESOURCE MOBILIZATION: THE CONCEPT
Room 6, Tyler Bullding

[+ is virtually impossible to cops with crime and provide the
myriad other services demanded of law enforcement without help from
a broad range of persons and institutions In the community. Thus,
It ts Imperative That The administrator be aware of whal these com-
munity resources are and further that he know how to monilize them
fn moaningful responses to mutual problems. This modula> wifl dis-
cuss in general terms the concept of resource mobilization and will
then consider some potential mobilizing tactics.

Facuity: James Fisk
Adjunct Professor
University of California, lLos Angeles
and
Police Commissioner
City of Los Angeles

Readings: To be announced




Wednesday, February 20

[1:40 a.m. BUS DEPARTS TYLER BUILDING FOR LOS ANGELES COUNTY
SHERIFF'S ACADEMY

~Moon  LUNCH ¥1{TH COMMAND STAFF OF LOS ANGELES COUNTY SHERIFF'S
DEPARTMENT Host: Assistant Sheriff Tony Anthony

2 to 5 p.m, TOUR OF LOS ANGELES COUNTY SHERIFF'S ACADEMY

The afternoon will be spent as guests of the Los Angeles County
Sheriff's Department, touring their training facility and discussing
the operations of the country's largest sheriff’s department.

5 p.m. BUS DEPARTS ACADEMY FOR HOTEL




Thursday, February 21

7:15 a.m.  BUS DEPARTS HOTEL FOR USC CAMPUS

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

Special Note

Today's program consists of fhree subjects, each of which will bes
given twice- -once in the morning and once in the afternoon. You will
be able o attend only ftwo of these subject sessions. Rooms will be
announced.

I+ is hoped that the relatively small size of these sessions will
allow them to follow a workshop format. ECach of you should ccme out
of The session with a number of ideas applicable To your own situation.

8:30 to noon  NEWS MEDIA RELATIONS
1:30 t0 5 p.m.

The news media represent a primary source of information people
receive about the operations of ‘the sheriff's department. They can
be elither valuable allies or formidable foes of the sheriff; this is
espacialtly true in tight of the elective nature of the office. It Is
imperative, Therefore, Thait news media relationships be based on strate-
giaes which comprehend the full array of problems and responsibilities
on anch side. This segment of the program will examine sheriff-media
rolationships with that in mind,

Faculty:  John Knox
Chief, Jail Division
Los Angeles County Sheriff's Department
Bill Hazlett
Staff Writer
Los Angeles Times

Readings: To be announced




Thursday, February 21|

8:30 to noon  CONTRACT SERVICES
{:30 to 5 p.m.

Contracting for government services has proven to be a viable
alternative for many municipalities. One facet of contracting in-
cludes law enforcement services. The Los Angeles County Sheriff's
Uepartment, for example, provides law enforcement services to some
30 cities under contract. The potential for contracting exists In
any county with multiple law enforcement agencies; this segment of
the program will examine the nature of contracting: costing, admin-
istration, issues, and problems.

Faculty: Inspector Gilbert Scholten
Los Angeles County Sheriff's Department

Readings: Nathans, "Contracting for Law Enforcement Services"
(mimeo handout) )
Scholten, "Advantages and Disadvantages in Contfract
Law Enforcement" (miineo handout)

8:30 to noon  ADMINISTRATION OF RESERVE FORCES
1:30 to 5 p.m.

Virtually every sheriff's department must rely upon part-time
offlcers in accomplishing its mission. Whether these persons are
called reserve officers, auxiliary officers, possemen, or special
deputies, they comprise a significant part of the department's oper-
ation. In tight of this, it is imperative that careful consideration
be glven to the selection, fraining, use, and management of part-
Time personnel. This segment of the program will consider such
quesilons.

Faculty: Inspector George Cooper
Los Angeles County Sheriff's Depariment

Readings: Walters, "Civil Liabllity for Improper Police Training"
(mimeo handout)
Murray, "Reviewlng Probationary Officers" (mimeo handout)

Noon to 1:30 p.m. LUNCH (free time)

5:15 p.m.  BUS DEPART CAMPUS FOR HOTEL




Friday, February 22

NO BUS- -ALL CLASSES HELD AT THE HOTEL

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

8:30 to 10 a.m.  OVERVIEW OF ORGAN!ZATION DEVELOPMENT

"Be imont Room"

A useful concept which has evolved over the past several years
is that of organization development. The applicability of this con-
cept to the modern law enforcement organization will be discussed in
the context of fostering a healthy organization capable of a high
level of both goal accomplishment as well as Individual. personal
satisfaction.

Faculty: Dr. Milton G. Hoimen
Steven M. Ward

Readings: Gilbert and Reisel, "Organization Development: An Applied
Philosophy for Managers of Public Enterprise" (mimec
handout)

Golambiewskl, "Organization Development in Public Agencies:
Perspectives on Theory and Practice" (mimeo handout)

10 to noon  COMMITMENT TO CHANGE: WHAT |T MEANS
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT

Change, which is inherent In almost everything we have talked about
this week, can be either threatening and damaging or rewarding and suc-
cessful. It is crucial that the manager be aware of the dynamics of the
change process if he is to make it successful in his agency. Aspects
of the change process will be discussed.,

Faculty: Steven M. Ward
Dr. Milton G. Hoimen

Readings: To be announced




Friday, February 22

Noon to | p.m.  LUNCH (free time)

I to 2:30 p.m.  STUDY TEAMS DEVELOP OBJECT|VES FOR BACK-HOME

"Belmont Room"

Each sheriff should set certain ob

during the back-home phase of training.
helping you to do so.

Resource persons:

Steven M. Ward
Dr. Mjlton G. Holmen

2:30 to 3:30 p.m.
"Belmont Room"

Resource persons:

FINAL DEBRIEF

Steven M. Ward
Dr. Milton G. Hoimen

6 p.m. GRADUAT |ON

"Triple Crown Room"

DINNER

9 p.m.  COCKTAILS

"Winners Circle"

»

Jectives he wishes to accomp!ish

This period will be spent in
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Sunday, March 24

S a.m. To noon  REGISTRATION

Registration requires approximately 15 minutes of Time. Ee sure
to complete necessary travel forms (or at least receive a set for later
completion). Books are issued during registration.

Following registration, the morning is free. Please fesl free to
vislt with the staff and other arriving sheriffs.

I to 2:30 p.m. {NTRODUCTION TO THE PROGRAM

The next ftwo weeks will be filled with activities which may seem
to The casual observer to be a bit confusing. As you will learn, how-

ever, They have a logical relationship to one another and to the objec-
tives of ‘this training program. Wa will take This early opportunity o
explain the philosophy and objectives of +he program so that you will

be aware of the underiying reasons for many of the things we will be
doing. :
Resource person: Steven M. Ward :

Director

NSt Management Training Program

2:30 to 5:30 p.m.  GETTING ACQUAINTED

The success of this training program will depend to a considerable
degree upon the extent of individual involvement by the sheriffs attend-
ing. To optimize this involvement, we have divided you into study teams
according to the size of your agencies. For the next few hours this
aftornoon, *the teams will go thicugh scme get acquainted exercises so
that you will be botter able o get right into The swing of things on
Monday. L

In addition to ge#tting acquainted, these activities will aid in
focusing on some of the processes involved in cemmunicating, an issue
of major concern to all of us, both as members of this training program
and as managers.

Resource persons: Teven M. Ward
Director
NS| Management Training Program

Edith Light
Executive Assistent
MS| Mapagement Training Program

To be announced




Sunday, March 24

5:30 p.m.  ADJCURM

6 p.m.  SOCIAL HOUR
Cocktails (No Host)
"Winners Circle”

7 p.m.  DINNER

"Triple Crown"
Welceming remarks by:
Edmond Ayres, Uirector, National Sheriffs' Institute
Steven M. Ward, Director, Managament Training Program

Cr. Robert ™. Carter, Director
USC Center for the Adminlstration of Justice .

Sherman Blaock, Assistant Sheriff, Los Angeles County
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ionday, March 25

7:15  BUS DEPARTS HOTEL FOR USC CAMPUS

8 to 8:30 WELCOME
ATTEND TO ADMINISTRATIVE DETAILS

Room 4, Tylar Bullding

The majority of the training will take place In *the Tyler Bullding
which houses ‘the Center for the Administration of Justice on the Unlver-
sity of Southern California campus. The relationship of the NS| Manage-
ment Tralning Program with the other justlce programs at USC will be dis-
cussed and signlficant staff members wlith whom you will be working will
be Ihtroduced.

Resource persons:  Staven M. Vard
Dr. Robert M. Carter
Edith Light
Fredi DeVega

8:30 to 10 a.m,  THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Room 4, Tyler Bullding

Dospite many public perceptions of a "two-fisted, six gun packlng
peacamaker,"” +he sheriff of today fills a truly complex place In society.
+ Is Important to identify many of the roles you are asked to play, for
they are not always congruent; many conflict (at least in part), and
you must resolve the conflicts If you wish To be truly effective.

Faculty:  Chief Deputy Herbert Lrovn
H1nnebago County Sheriff’s Department
Rockford, Illinois

Ramding:  Drucker, The Effective Executive, Chapter |
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tonday, March 25

10 to ncon THE DYMARIC WORLD CF THE MODERM SHERIFF OR WHi YOU ARE
HERE [NSTEAD OF WHERE YOU WOULD NORMALLY BE ON THE LAST
ONDAY 1M MARCH

Reom 4, Tyler Bullding

The world of the modern sheriff is constantly changing. This
dynamic state creates many problems and desmands careful analysis and
understanding. One of the reasons you, sre here is to make you befter
able to anticlpate the needs created by dynamic change and, further,
fo make you better able to respond appropriately to thase needs.

This prasentation will consider many of the change-stimulating factors
with which you must cope.

Facul ty: Dr. John D. Gerletti, Director

International Public Administration Center
and

Professor, School of Public Administration, USC

Readings: Whisenand and Ferguson, The Managing of Police Organizations,
Chapters | and 2 )
MeCarthy, The Faulty School Buses

Hoon fto | p.m.  LUNCH

There are a number of eating places near the Tyler Building as
wall a3 on The USC campus. Menus and directions for several of These
are ovajlable on the bulletin board in Rcom 4.

I 1o 2 p.m,  NATICMNAL SHERIFFS' ASSCCIATION
fleam 4, Tyler Bullding

fhe Mationa! Sheriffs! Assoclation provides a wide rangs of
sarvices to member sheriffs; this training program is only one of
them.  This segment of The program will outline these many services
and nrovide an opportunity to obtain additional information regarding
the Association.

faculty:  Courtnsy Evans
Attorney at Lew




Monday, February 25

2 1o 5:30 p.m.  DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO DECISION-
MAKING IN GROUPS

Room 4, Tyler Building

One defining characteristic of the modern manager's world is the
extent to which he must work with and through groups in acccmplishing
his many tasks. The commities, staff, task force, and commission have
bacoms Institutionalized. Whather I+ is the county board, the sheriffls
command staff and deputies, the local planning agency, or the chamber of
commarce, important decisions are made in group settings. I+ is hwportant,
therefore, that the manager be aware of how groups make decisions as well
as of what the decisjon is. This afterncon, via an exercise and discussion,
we wiil conslder group decision-making.

Faculty:  Steven M. Ward

Reading: Knowles and Saxberg, Personality and Leadership Behavior,

Chaptar |
Pfiffner and Sherwood, Administrative Oraanization, Chap. 3
Whisenand and Ferguson, Chapter 2 ;

Leavitt, Managerial Psycholoqy, Chapters -4
Holmen, "What to Observe in a Group" (mimeo handout)
Harvay, '"Some Dynamics of [ntergroup Competition” (mimeo)

5:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m., FILM AND VIDEO TAPE REVIEW
"Triple Crown Room"
There is no required evenlng schedule. However, we will be show-

lag law enforcement and managsment films and playing back video tapes
made during the day's session for those who are inferested.
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Tuesday, March 26

7:15 a,m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION
Room 4, Tyler Building

The NS| Mapagement Training Program for Newly Elected Sheriffs
axists only to serve you. In order that we may do so in a logical and
useful manner, we nsed feedback on your feslings about The program.
Each morning, therefore, we will ask you to complete a written evalu~
ation form covering the preceding day's activities. The data provided
in this manner will be used in planning future programs.

Evaluator: Dr. Mil+6n Holmen
Professor of Business Administration
University of Southern Catlifornia

8:30 to 10:30 a.m.  FINDING A VALUE CONSTRUCT SUITABLE TO THE MODERN
SHERIFF

Room 4, Tyler Buliding
There are reasons for everything we do. Ultimateiy, these reasons

are based upon our values, the "rights and wrongs” which govern our be-
havior. This presentation wiil consider the value dilemma which faces

The modern sheriff as a political figure and a public servant.

Faculty:  Dr. J. Wesley Robb
Professor of Philosophy and Religion
University of Southarn California

PaadIng:  Knowles and Saxbarg, Chastsrs 2 and 3

10:350 to 11:30 a.n. To Be Announced

11:30 to | p.m.  LUNCH (free time)

Approximately +en minutes will allocated for taking class picturss
immediately following dismissal.




PR

Tuesday, Marcn 26

I to 4:30 p.m.  INTERPERSONAL COMMUNICATION
Room 4, Tyler Building

Every relationshlp betvween people is founded upon means of com-
munication. This is frue both within and outside the work setfting.
While I+ may seam a cliche, lack of communication remains perhaps
the single greatest source of problems encountered by ths inonager.
This segment of the program examines the processes of commdrnication
as they relate both to Individual and organizational effectivensss
and competence. :

Faculty:  Dr. Morris Womack .
Professor of Communication '
Pepperdine Universlity .
Readings: Holmen, ""Techniques for Observing Behavlor and Giving
Feadback!” (mimeo)
Knutson, "lnterpersonal Conmunication within Organizations”
(mimeo) : .
Howe, "The Problem of Ccmmunication” (mimeo) :
Pielffer, "Condlitions which Hinder Effective Communication!
(mimeo) '

4:30 to 5 p.m. FREE TIME

At this time a light snack will be provided.

5 to 7:30 p.m. INTERPZRSONAL COMMUNICATION EXERCISES
Rocm 4, Tyler Building

Good Interpersonal communication is aa art, and as with ofher art
forms it must be practiced. The evening session will provide an oppor-
tunlty fo examine communication processss through the media of exercises
Involving each class member.

Faculty: DOr. Norman Sigband
Professor of Business Communications
University of Southern California

Dr. Morris Womack

7:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




Wedresday, March 27

7:15 a.m.  3US DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATIOM AND ADMINISTRATION

Room 4, Tyler Building

8:30 to ncon  INTRODUCTION TO TRANSACTIONAL ANALYSIS
TRANSACTIONAL ANALYSIS EXERCISE

Recom 4, Tyler Building

One popular and useful perspective from which to view Interpersonal
relationships is.that known as transactional analysis. An examination
of TA in the superior-suboi'dinate context can provide useful insighis
into many employee-centered problems.

Faculty: Dr. Richard Ross
Professor of Public Adminlistration
California State Col lege, Dominquez Hills

Reading: "Transactional Analysis" (mimeo)

Neon o 1:30  LUNCH  (free Time)

1:30 to 5 p.m. MOTIVATION
Room 4, Tyler Building

Thls training module considers emplovee satlsfaction and productivity
and ‘fthe methods by whicih managers endesvor to achleve an optimum balance
betwsen the two. The module comprises the foliowing general fopics:

Introduction to Psople in Organizations: Values and Behaviors
Motivational Theory
Motivational Feedback

Faculty: Or. David Nicoll
Organization Davelopment Consultant

Readings: P7iffner and Sherwood, Chapter 3
Whisenand and Ferguson,. Chapter 2

5:15 p.m.  BUS DEPARTS TYLER BU!LDING FOR HOTEL
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Wednesday, March 27

7:30 p.m. FILM AND VIDEO TAPE REVIEW

"Beimont Room!




Thursday, March 28

7:15 a.m.  BUS DEPARTS HOTEZL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

Room 4, Tyler Bullding

8:30 to ncon  ORGANIZING FCR EFFECTIVENESS
Rcom 4, Tyler Building

This module foccuses on organizing men, material, and tasks in a
fashion calculated to accempiish goals. Many of the problems facing fhe
law enforcement manager have structural ramifications. It is important
thay The manager understand structural principtes if he is to usefully
atTtack such probtlems.

The module itsel® is divided into three subtopics as follows:

Foundations of Organization Structure
The Contemporary Law Enforcement Organization
Moving Beyond the Traditicnal hModel

Faculty:  Dr. Paul M. Whiserand, Professor of Criminology
and Chairman, Department of Criminology
California State University at lLong Beach

Sheriff John Carpanter
Santa Barbara County, California

Readlngs:  Whisenand, ‘'Futur2e Direction and Administraticon of Community
Relations Programs: Police Organizations for Tomorrow,"
Parts | and 11 (mimeo)

Whisenand and Farguson, Chapters 5 and 6

Kenney, "Police ~.ministrative Organization” (mimeo)
Pursley, "Traditional Police Organization: A Portent of
Failure" (mimeo)

icon to | p.m. LUNCH (fres Time)
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Thursday, harch 28

[WX]

I to 2:30 p.m. IMTRODUCTION TO LEACERSHIP

THECRIES OF LEADERSHIP
Room 4, Tyler Building

The modern sheriff plays several leadership roles. He is political
and community leader, criminal justice system leader, and leader in an

organizational sense. [T is the tatter role which we will examine most
closely foday, although our consideration will have applicability fo the
others. While it is extremely difficult to construct a definition of
leadership which everyone will accept, it is nonetheless possible 1o

consider several relevant theories which help to outline the dimensions
of this elusive phencmenon. These Theories are particularly useful in
understanding the elements of |leadership as a procass.

Faculty:  Or. Milton Holmen

Readings: ‘nisenand and Ferguson, Chapters 6 and 7
LeaviFt, Chapiers 12 and 17
Piiffner and Sherwood, Chapter 19

-

2:30 to 4:30 p.m.  ADMINISTRATION OF THE STYLES OF LEADERSH!IP INSTRUMENT
CONSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF

Room 4, Tyler Building

That a sheriff leads is inherent in his role. How b leads, how-
ever, and whether he is followed or supported are matters which require
careful scrutiny. This portion of the program will use a self-rating
instrument to ascertain certain leadership styies and to facilitate
consideration of what appear to be useful leadership traits for the
sheriff.

Faculty:  Or. Milton Holmen

Reading:  Tannenbaum and Schmidt, "How 1o Choose a Leadership Pattern"
(mimeo)

4:30 o 5 p.m. FREE TIME

AT this Time & light snack will be provided.




Thursday, March 28

5o 8 p.m.  BRIDGES: AN EXERCISE IN LEADERSHIP

Room 4, Tyler Building

This is an exercise o simulate organizational effect, I+ will

assist Tn analyzing leadership patterns and fypical reactions to various
pattarns,

Rgsource parson:  Robert M. Brown, Jr.
Associate Director
Correctional Administration (nstituts

8:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




@
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Friday, March 29

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

]

Lecture HMall Two, Hotfman Hall (Lower lLevel)

8:30 to 11:30 a.m.  THE CRIMINAL JUSTICE SYSTEM
Lecfuré Hall Two, Hoffman Hall (Lower Level)

Today's module will focus on the systemic processes in the admine
Istration of justice. Our form of goveriment has evolved to the point
where today we have a Justice system (or perhaps more accurately a "nan-
system") comprised of fhree major elements: law enforcement, judiciary,
and corrections. The sheriff, in most states, Is the only governmentat
official who has responsibilities in atl Three of these areas. |+ is
cruclal, therefore, that The sheriff carefully analyze how the justic?
system is constructed, what its dynamics are, and what-problems exist
in its current operations. UOnly through such careful analysis can undzr-
standing and improvements be brought about,

The morning segment will Include tThe fo!lowihg general topics:

Description of the Criminal Justice System
System Rates: An Anaiytical PerspecTive
Tha Sheriff’s Role in lmproving the System

Faculfty:  Dr. Robert M. Carter
Director, Center for the Administration of Justice
University of Scuthsrp California

Sheriff Dala Carson
Duva!l Couniy, Florica

Ramlings: Churchmen, The Systems Approach, Chapters t, 6, 7, 8, 9 a=~d |0
Chin, “"The Utility of System Models and Developmental Moizis
for Practitioners” {(mimszo)

14:30 0 12:30 p.m. LUNCH (fres time)




Friday, March 29

12:30 to 3:30 p.n.  THE CRIMINAL JUSTICE SYSTEM- -NAMEX

Bridge Hall, Room 302

The afternoon portion of the program will be the MAMEX exercise.
bt will facilitete discussion of system-related problems. Following
MAMEX we will examine analytical tcols for identifying and responding

fo system problems.

Faculty:  Dr. Milton Holmen
Steven M. Ward

330 to 4:30 p.m.  DEBRIEF

4:30 p.m.  ADJOURN FOR THE WEEKEND

This segment of the progiram !s not designed, scheduled, programmed,
structured, or otherwise tampered with by the training staff. Enjoy!




Monday, April |

7:i5 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to €:30 a.m.  EYALUATIOMN AND ADMINISTRATICM

Room 4, Tylar Suilding

8:30 +o 10 a.m.  JAJL ACMINISTRATION: PROGRAMS
Room 4, Tyler Building

Jeil administration is a responsibility which has long caused dlf-
ficulties for the sheritf, This has become increasingly true in recent
years. This segment of the program examines jall administration from
‘two perspectives: Programs and Operations.

"Programs," in the context of Jall administration, includes those
activities undertaken to acccmplish objectives beyond mere security.
They may include vocational training, remedial education, counseling,
and so forth. "Operations" includes the other responsibllities of the
Jall administrator, including such things as security, booking, and
controlling prisoner movement.

Faculty:  Fred Volz
Chief of Social Services
San Joaguin County Sheriff’s Department
Stockton, California

10 to noon  JAIL ADMINISTRATION: OPERATIONS

Room 4, Tyler Building

Faculty: L+, Wayne Miller
Jail Cemmander
San Jeaquin County Sheriff's Department
Stockton, California

Readlngs: To be announced

Moon o | p.m.  LUNCH fres Tima)
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Monday, April |

I fo 5 p.m.  JAIL & CORRECTIONAL LAY
Room 4, Tyler Building

Many persons hold that there has been a virtual revolution in
the laws governing jalil operations in recent years. There has indeed
been an Increase in the willingness of the courts to examine jail
operations and to provide a variety of due process rights-to jalled
psrsons. The basis for these decisions, as well as some indication
of what the future may hold regarding Jail law, will be examined dur-
ing this segment of the program.

Faculty:  Professor David Wexlier
University of Arizona lLaw School
Tucson, Arizona

5:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTE!

7:30 p.m, FILM AND VIDEO TAPE REVIEW

"Belmont Room"




’ Tuesday, April 2

7:15 a.m., BUS DEPARTS HOTEL FOR TYLER BUILDING

AT,

8 1o 8:30 a.m. EVALUATION AND ADMINMISTRATION

Room 4, Tyler Building

8:30 to 10:30 a.m.  BUDGETING
Rocm 4, Tyler Building

The budgeting process and its final product- -the budget- -are
tangible reflections of an agency's goals and the means by which i+
endeavors to accomplish Those goals. The budget can be a most useful
component of agency planning and guidance. Toco often, however, it is
regarded as an onerous chore which must be performed once a year to
obtain funds frcm the toard of supervisors or other governing body.
This session will examine The budget process with an eye toward capi-
+talizing upon its planning and guidance potential.

Faculty:  Sheriff George Papadopulos
Stark County, Ohio
o, Readings:  Pappas ev. al., "Budgsting and Program Planning" (mimso)
Schick, "The Road to PPB: The Stages of Budget Reform"
(mim=0) :

Schick, "A Death in the Bureaucracy: The Demise of Federal
PPE"  (mimeo)

Churchman, Chapter 6

Hatry, "lssues in Productivity Measurement for Local

Government? (mimso)

[0:30 to 12:30 p.m.  MEDIA RELATICH
Rocm 4, Tyler Buitding
The news media represent a primary source of information people

recaive about the operations of the sheriff’s department. They can
ba ejither valuable allies or formidable foes of The sheriif; +this is

especially true in light of the elective nature of the office. It is
imperative, therefore, That news media relationships be based on sirate-
gies which comprehend the full array of problems and responsibilities
on each side. This segment of The program will examine sheriff-media

relationships wiTh That in mind.

Facutty:  John Knox
Chief, Jail Division
Los Angelas County Sheriff's Dspartment




Tunsiny, Aprit 2
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1230 t5 5:30 p.m.  AGENTY GOAL-SETT le AMD GUITAMNCE
foom 4, Tyler 3uilding

Planning is ona of Tha most importert aspects of the maniaer's
job. lnless both ha and hils administrative system have a proisr
sensitivity to c“ang:r* ncecs- -a future-oriented perspectivs- -7
is li*ile chance of jonn-range succass. This is particularly ‘ru

today's furbulent envirorment.

Faculty:  Mal King

Executive Director

Yantura Ceunty Regional Crimipal Justice Planning + sncy
Ventura, California

Roadings: King, ”Crimina! Justice Planning” (nimso)
Yiowles, "Knowles WHAT Techniques for Statistics’ (mimeo)
Hufr, Hon to Lie wiTh Stetistics
Churchman, Chapters 9 and 10
Pfiffner =nd Sherwcod, Chapler 13
Whisenand and Ferguson, Chapter 3
"row to Simplify a Problem™ (mimeo)

5:40 pom. DUS RIPARTS TYLER BUILDING FOR HOTEL




vladnesday, April 3

7:15 a.m. BUS DEPARTS ROTEL FOR TYLER BUILDING

8 to £:30 a.m. EVALUATION AND ADMINISTRATION

Room 4, Tyler Building

a.m. TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN
LAW ENFORCEMENT

®
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Rocom 4, Tyler Building

There are a variety of ways In which The public can beccme use-
fully involved in performing the many tasks assigned to the sheriff.
Virtual ly every sheriff's department must rely upon parv-time officers
in accemplishing its mission. Whether these persons are called reserve
officers, auxiliary officers, possemen, or special deputies, They com-
prise a significant part of the department's operation. In light of
this, it is imperative That careful consideration ba given to the selec~
tion, fraining, use, and management of part-time personnel. This seg-
ment of the program will consider such questions.

Faculty: Sheriff Paul Blubaum
Maricopa County, Arizona

Inspector George Cocoper
Los Angeles County Sheriftf's Depariment

Read ings: Walters, "Civil Liability for Improper Police Training"
(mimeo)
Murray, "Reviewing Probationary Officers” (mimeo)

I:40 a.m, BUS DEPARTS TYLER BUILDING FOR LOS AMGELES COUNTY
SHERIFF'S ACADEMY

Noon  LUNCH WITH COMMAND STAFF OF LOS -AMGELES COUNTY SHERIFF!'S
DEPARTMENT Host: Assistant Sheriff Tony Anthony

2 to 5 p.m.  TOUR OF LOS ANGELES COUNTY SHERIFF'S ACADEMY

This afternoon will be spent as guests of the Los Angeles County
Sheriff’s Depariment, touring their training facility and discussing
the operations of the country's largest sheriff's department.

5 p.m,  BUS DEPARTS ACADEMY FOR HCTEL




Thursday, April 4

7:15 a.m,  BUS DEPARTS HOTEL FOR TYLER BUILDING

9 to 8:30 a.m.  EVALUATION AND ADMINISTRATION

Room 4, Tyler Building

8:50 to noon  CONTRACT SERVICES
Room 4, Tyler Building

Contracting for government services has proven to be a viable
alternative for many municipalities. One facet of contracting in-
cludes law enforcement services. The Los Angeles County Sheriff's
Deparimsn+ for axamp!e, provides law enforcement services to some

30 cities under contract. The potential for contracting exists In
any county with multiple law enforcement agencies; this segment of
The program will examine the nature of con+;acring costing, admin=-

istration, issues, and problems. “

Faculty: Inspector Gilbert Scholten
lLos Angeles County Sheriff's Department

Readings: flathans, "Contracting for Law Enforcement Services'" (mimeo)
Scholten, "Advantages and Disadvantages in Contract Law
Enforcement™ (mimeo)

Noon to |:30 p.m.  LUNCH (frea time)

1:30 to 5 p.m. LABOR RELATIOMS
Room 4, Tyler Building

Organlzed employee groups, whather recognized as bargaining agents
or not, are a fact of life in modern law enforcement. They are bscoming
increasingly involved in negotiating with management on a wids range of
issues. This segment of The program will examine relationships between
the sheriff and employee greups and witl consider a variety of problems
which these relationships engender.

Faculty: John Burpo
Supervising Attorney
Labor Relations Center
International Association of Chiefs of Police

Readings: To be announced
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Thursday, April 4

5:15 p.m.

BUS DEPARTS TYLER BUILDING FOR HOTEL




Friday, April 5 _

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 To 8:30 a.m. EVALUATION ANMD ADMINISTRATIOM

Room 4, Tyler Building

8:30 to 10:30 a.m.  COMMITMENT TO CHANGE: WHAT |T MEANS
RESJSTANCE TO CHANGE: HOW TO RECOGMIZE AND DEAL WITH IT

Rocm 4, Tyler Building

Change, which is Inhereni in almost everything we have talked about
+this week, can be either threatening and damaging or rewarding and suc-

cessful. It is crucial that the manager be aware of The dynamics of The
changs process if he is fo make It successful in his agency. Aspects
of +the change process will be discussed.

Faculty:  Steven M. Ward
Dr. Milton Holmen

Readings: To be announced

10:30 to 12:30 p.m.  OVERVIEW OF ORGANIZATION DEVELOPMENT

Rocm 4, Tyler Building

A useful concept which has evolved over the past several years
Is that of organization development. The applicability of Thls con-
cept To The modern law enforcemant organization will be dlscussed in
t+he context of fostering a healthy organization capable of a .high
laval of both goal accomplishment as wel!l as individual personai
satisfaction.

Faculty:  Steven M. Ward
Dr. milton Holmen

Readings: Gilbert and Reisel, "Organization Development: An Applied
Philosophy for Managers of Public Enterprise” (mimeo)
Golembiewski, "Organization Davelopment in Public Agenices:
Perspectives on Theory and Practice"” (mimeo)

12:30 to 1:30 p.m.  LUNCH - (fres time)




YT

Friday, Apritl 5

1:30 o 2:30 p.m. DEVELCOPING OBJECTIVES FOR BACK-HOME

Room 4, Tyler Building

Each sheriff should set certain objectives hs wishes to accomplish

during the back-home phase of training.

helping you to do so.

Resolirce persons: Steven M. Ward

Dr. Milton Holmen

2130 to 3:30 p.m.  FINAL DEBRIEF
Room 4, Tyler Bullding

Resource persons: Steven M. Ward
Dr. Milton Holimen

This pericd will be spent in

3:45 p.m. BUS DEPARTS TYLER BUILDING FOR HOTEL

& p.m. . GRADUATION DINNER

"Derby Room"

9 p.m. COCKTAILS

Winners Circle”




NATIONAL SHERIFFS!' INSTITUTE

Sponsored by the

MATTONAL SHERIFFS!T ASSOCIATION

Conducted by the

CENTER FOR THE ADMINISTRATION OF JUSTICE
SCHOOL OF PUBLIC ADMINISTRATION
UNITVERSTTY OF SOUTHERM CALIFORNIA

Class Four
Group B
Schedule

March 24 to Aprilt 5, 1974

Edmond Ayres, Director Steven M. Ward, Director
National Shariffs? Institute Management Training Program

Funded by the
LAW ENFORCEMENT ASSISTANCE ADMINISTRATION
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Sunday, March 24

9 &.m. to noon REGISTRATIOM

Registration requires approximately 15 minutes of time. Be sure
to complete necessary fravel forms (or at least receive a set for later
cempletion). Books are issued during registration.

Following registration, the morning is free. Please feel free to
visit with the staff and other arriving sheriffs.

I to 2:30 p.m. [NTRODUCTION TO -THE FROGRAM :

The next Two weeks will be filled with activities which may seem
to The casual observer to be & bit confusing. As you will learn, how-
ever, They have a logical relationship to one another and to the objec-
tives of this fraining program. We will take this early opportunity o
explain the philosophy and objectives of the program so that you will
be aware of the underiying reasons for many of the things we will be
doing.
Resource person: Steven M. Ward

Director

NSI Management Training Program

2:30 to 5:30 p.m. GETTING ACQUAINTED

The success of this training program will depend to a considerable
degree upon the extent of individual involvement by The sheriffs attend-
ing. To optimize this involvement, we have divided you into study teams
according to the size of your agencies. For the next few hours this
afternoon, the teams will go through =some get acquainted exercises so
that you will be better able to get rignt into the swing of things on
Monday.

In addition to getting acquainied, these activities will ald in
focusing on some of +he processes invoived in coemmunicating, an issue
of major concern to all of us, bofth as members of This training program
and as managers.

Resource persons: Steven M. Yard
Director
NS| Menagement Training Program

Edith Light
Executive Assistant
NS! Managemant Trainlng Program

To be anncunced




Sunday, March 24

5:50 p.m.  ADJCURM

6 p.m. SCCIAL HGUR
Cocktails (Mo Host)
iinners Circle®

7 p.m.  DINNER
"Triple Crown"
vielceming remares by:
Edmond Ayres, Director, National Sheriffs' Institute
teven M. Ward, Director, Management Training Program

Dr. Robert M. Carter, Director
USC Center for the Administration of Justice

Sherman Block, Assistant Sheriff, Los Angeles County




ilonday, March 25

7:15  BUS DEPARTS HOTEL FCR USC CAMPUS

8 to 8:30 WELCOME
ATTEND TO ADMINISTRATIVE DETAILS

Room 4, Tyler Bullding

The majority of the training will take place in the Tyler Building
which houses the Center for the Administration of Justice on +the Univer-
sity of Southern California campus. The relationship of the NSI Manage-
ment Training Program with The other justice programs at USC will be dis-
cussed and significant staff members with whom you will be working will
be introduced.

Resource persons: Steven M. Ward
Dr. Robert M. Carter
Edith Light
Fredi DeVega

8:30 to 10 a.m.  THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Recom 4, Tyler Building

Despite many public perceptions of a "two-fisted, six gun packing
peacemaker,' the sheriff of today fills a truly complex place In society.
It Is Important to identify many of the roles you are asked to play, for
they are not always congruent; many conflict (at least in part), and
you must resolve the conflicts if you wish to be fruly effective.

Facul+ty: Chief Deputy Herbert Brown
Winnebago County Sheriff's Department
Rockford, Illinois

Reading:  Drucker, The Effective Executive, Chapter |




Monday, March 25

10 to ncon  THE DYNAMIC WORLD OF THE MODERN SHERIFF OR WHY YOU ARE
HERE INSTEAD OF WHERE YOU WOULD MORMALLY BE ON THE LAST
MONDAY IN MARCH

Room 4, Tyler Bullding

The world of the modern sheriff is constently changing. This
dynamic state creates many problems and demands careful analysis and
understanding. One of the reasons you are here is to maka you better
able to anticipate the needs created by dynamic change and, further,
1o make you better able to respond appropriately to these needs.

This presentation witl consider many of the change-stimuiating factors
with which you must cope.

Faculty:  Dr. John D. Gerletti, Director
international Public Administration Center
and
Professor, School of Public Adminisiration, USC

Readings:  Whisenand and Ferguson, The Managing of Pollce Organizations,
Chapters | and 2 .
McCarthy, The Faulty School Buses

Noon To | p.m. LUNCH

There are a number of eating places near the Tyler Building as
well as on the USC campus. Menus and directions for several of these
are available on the bulletin board in Room 4.

| *to 2 p.m.  NATIOMAL SHERIFFST ASSOCIATION
Ry 4, Tyler Building

The National Sheriffs' Association provides a wide range of
sorvices to member sheriffs; This training program is only one of
them.  This segment of +the program will outline these many services
and provide an opportunity to obtain additional information regarding
+he Association.

Faculty:  Courtney Evans
Attorney at lLaw




Monday, February 25

2 to 5:30 p.m.  DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO DECISICN-
MAKTNG D GROUPS

Room 5, Tyler Building

One defining characteristic of the modern manager's world is tue
extent to which he must work with and through groups in accomplishing
his many tasks. The ccmmittee, staff, task force, and commission have
become institutionalized. Whether it is the county board, The sheriff's
cormand statf and deputies, the local planning agency, or ‘the chamber
of ccmmerce, important decislons are made in group settings. It is im-
portant, therefore, that the manager be aware of how groups make decisions
as well as of what the decision is. This afternoon, via an exerclse and
discussion, we will consider group decision-making.

Faculty: Dr. David Micoll
Organization Development Consultant

Readings: Knowies and Saxberg, Personality and Leadershin Behavior,
Chapter |
Pfiffner and Sherwced, Administrative Organization, Chap. 3
Whisenand and Ferguson, Chapter 2
Leavitt, Manaserial Psychology, Chapters -4
Holmen, "What to Observe in a Group'" (mimeo handout)
Harvey, "Some Dynamics of Intergroup Competition" (mimeo)

5:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 pom. FILM AND VIDED TAPE REVIEW

"Triple Crown Room'

There is no required evening schedule. However, we will be showing
taw anforcemant and management films and playing back video Tapus made
during the day's session for those who are interested.
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Tuesday, March 26

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AMD ADMINISTRATION

Room 4, Tyler Building

The NS! Management Training Program for Mewly Elected Sheriffs
exists only to serve you. In order that we mav do so in a logical and
useful manner, we need feedback on your feelings about the progiram.

Each morning, therefore, we will ask you to compnlete a written evalu-
ation form covering the preceding day's activities. The data provided
in this manner will be used in planning future programs.

Evaluator: Dr. Miiton Holmen

Professor of Business AdminisTration
Unlversity of Southern California

8:30 to 10:30 a.m. FINDING A VALUE CONSTRUCT SUITABLé TO THE MODERN
SHERIFF

Room 4, Tyler Building

There are reasons for everything we do. Ultimately, These reasons
are based upon our values, the "rights and wrongs" which govern our be-
havior. This presentation will consider the value dilemma which faces
the modern sheriff as a political figure and a public servant.

Faculty:  Dr. J. Wesiey Robb
Professor of Philosophy and Religion
University of Southern California

—

Rlmad Ing s Knowles and Saxberg, Chanters 2 and 3

10:30 to [1:30 a.m. To Be Announced

[1:30 to | p.m. LUNCH (free Time)

Approximately ten minutes will allocated for taking class pictures
immediately following dismissal.
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Tuesday, March 25

I To 4:30 p.m. INTERPERSOMAL COMMUNICATIOM
Rocom 5, Tyler Building

Every relationship between people is founded upon means of com-
munication. This is true both within and outside the work selting.
While i+ may seem a cliche, lack of communication remains perhaps
the single greatest source of problems encountered by the manager.
This segment of the pregram examines the processes of communication
as They relate both to individual and organizational effectiveness
and ccmpetence,

Faculty: Dr. Morman Sigband
Professor of Business Communications
University of Southern California

Readings:  Holmen, "Techniques for Observing Behavior and Giving
Feedback” (mimeo) ’
Knutson, "interpersonal Communication within Organizations”
{mimeo)
Howe, "The Problem of Communication" (mimeo)
Pfeiffer, '"Conditions which Hinder Effective Communication"
(mimeo)

4:30 to 5 p.m.  FREE TIME

At this time a light snack will be provided.

5 4o 7:30 p.m. INTERPERSCHAL COMMUNICATION EXERCISES
Raom 5, Tyler Building

Cood interpersonal ccmmunication is an art, and as with other art
forms it must be practicsd. The svening session will provide an oppor-
tunity to examine communication processes through the media of exerclses
involving each class member.

Faculty: Dr. Morris Womack
Professor of Communication
Pepperdine University

Dr. Norman Sigband

7:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




Wednesday, March 27

7:15 a.n. BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

Room 5, Tyler Building

8:30 o noon MOTIVATION

Room 5, Tvler Building

This training module considers employee satisfaction and productivity

and ‘the methods by which managers endeavor to achieve an opvimum balance
between the two. The module comprises the following general tfopics:

Introduction to People in Organizations: Values and Behaviors
Motivational Theory
Motivational Feedback

Faculty:  Dr. David Nicoll
Organizational Development Consultant

Readings: Pfiffner and Sherwood, Chapter 3
Whisenand and Ferguson, Chapter 2

Moon to 1:30 p.m.  LUNCH (free time)

1:30 to 5 p.m. INTROBDUCTION TO TRANSACTIONAL ANALYSIS
TRANSACT [ONAL ANALYSIS EXERCISE

Room %, Tyler Building

One popular and useful perspective from which to view interpersonal
ralatfonships is that known as transactlional analysis. An examination
of TA In The superior-subordinate context can provide useful insights
into many employee-centered problems.

Faculty: Dr. Richard Ross
Professor of Public Administration
California State College, Dominquez Hills

Reading: “Transactional Analysis" (mimeo)

5:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL
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Wednesday, March 27

7:30 p.m. FILM AND VIDED TAPE REVIEW

"Balmont Room"
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Thursday, March 28

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m, EVALUATION AND ADMINISTRATION

Room 5, Tyler Building

8:30 to 10 a.m. INTRODUCTION TO LEADERSHIP
THEORIES OF LEADERSHIP

Room 5, Tyler Building

The modern sheriff plays several leadership roles. He is political
and community teader, criminal justice system leader, and leader in an
organizational sense. I+ is the latter roie which we will examine most
closely today, although our consideration will have applicability to the
othars., While it is extremely difficult to construct a definition of
leadership which everyone will accept, it is nonetheless possible to
consider several relevant theories which help To outline the dimensions
of +this elusive phenomenon. These theories are particularly useful in
understanding the elements of leadership as a process.

Faculty:  DOr. Milfon Holmen
Readings: Vhisenand and Ferguson, Chapters 6 and 7

Leavitt, Chapters 12 and 17
Pflffner and Sherwood, Chapter 19

10 to noon  ADMIMISTRATION OF THE STYLES OF LEADERSHIP INSTRUMENT
CONSTRUCTING A LEADRERSHIP PROFILE FOR THE SHERIFF

Rexom

i, Tyler Building

That a shariff leads Is iInherent in his role. How he leads, how-
evar, and whether he is followed or supported are matters which require
careful scrutiny. This portion of the program will use a self-rating
instrument to ascertain certain leadership styles and to facilitate
consideration of what appear to be useful leadership traits for the
shoriff.

Faculty:  Dr. Milton Holmen

Reading:  Tannhenbaum and Schmidt, '"How +o Choose a Leadershlp Pattern”
(mimeo)
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Thursday, March 28

Noon to | p.m. LUNCH (free time)

P to 4:30 p.m.  ORGAMIZING FOR EFFECTIVENESS
Room 5, Tyler Building

This module focuses on organizing men, material, and tasks in a
fashion calculated to accomplish goals. Many of the problems facing
the law enforcement manager have structural ramifications. It is im-
portani that the monager understand structural principles if he is to
usefully attack such problems.

The module itself is divided into three subtopics as follows:

Foundations of Organization Structure
The Contemporary lLaw Enforcement Organization
Moving Beyond ‘the Traditional todel

Faculty: Dr. Paul Whisenand, Professor of Criminolooy
and Chairman, Department of Criminology
California State University at Long Beach

Shariff John Ca.penfor
Santa Barbara County, California

ReadIngs: Whisenand, "Future Direction and Administration of Communi-ty
Relations Programs: Police Organizations for Tomorrow,"
Parts | and t!  (mimeo)

Whisenand and Ferguson, Chapters 5 and 6

Kenney, "Police Administrative Organization” (mimeo)
Pursley, "Traditional Police Organization: A Portent of
Failure’ (mnimeo)

4:30 to 5 p.m. FREE TIME

At this time a light snack will be provided.

5-to & p.n.  BRIGGES: AN EXERCISE IN LEADERSHIP
Room 5, Tyler Building

This is an exercise to simulate organizational effect. I+ will
assist in analyzing leadership patterns and typica! reactions to various

patterns.

Resource person: Steven M. Ward

8:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL




Friday, March 29

7:i5 a.m. BUS DEPARTS HOTEL FOR TYLER RUILDING

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

Lecture Hall Two, Hoffman Hatl (Lowsr level)

8:30 to 11:30 a.m. THE CRIMINAL JUSTICE SYSTEM
Lecture Hall Two, Hoffman Hall ({(Lower Level)

Today's module will focus on the systemic processes in the admin-
Istration of justice. Our form of government has evolved to the point
where today we have a justice system (or perhaps more accurately a "non-
system™) comprised of three major elements: law enforcement, judiciary,
and corrections. The sheriff, in most states, Is the only governmental
offictal who has responsibilities in all three of these areas. I+ is
cructal, therefore, that the sheriff carefully analyze how the justice
systom is constructed, what its dynamics are, and what problems exis?t
in Its current operations. Only Through such careful analysis can under-
standing and improvements be brought about.

The morning segment will Include the following general topics:

Dascription of the Criminal Justice System
System Rates: An Analytical Perspective
The Sheriff's Role in Improving the System

Faculty:  Dr. Robert M. Carter
Directcr, Center for the Administration of Justlice
University of Southern California

Sheriff Dale Carson
Duval County, Florida

Roadlings: Churchman, The Systems Approach, Chapters |, 6, 7, 8, 9 and 10
Chin, "The Utitity of System Mode!s and Developmental Models
for Practitioners'" (mimeo)

[1:30 40 12:30 p.m. LUNCH (free time)




Friday, February {5

12:30 to 3:50 p.m.  THE CRIMINAL JUSTICE SYSTEM~ ~NAMEX

Bridge Hall, Management Lab

The afterncon portion of the program will be the NAMEX exercise.
I+ wiit facilitate discussion of system-related problens. Following
NAMEX we will examine analytical tools for identifying and responding

Yo system problems.

Faculty:  Dr. Milton Holmen
Steven M. Ward

3:30 to 4:30 p.m, DEBRIEF

4:30 p.m.  ADJOURN FOR THE WEEKEND

This segment of the program is not designed, scheduled, programmed,
structured, or otherwise tampered with by the training.staff. Enjoy!




~~

Monday, April |

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AND ADMINISTRATION

Room 5, Tyler Bullding

8:30 to noon  JAIL & CORRECTIONAL LAV
Room 5, Tyler Bullding

Many persons hold that there has bzen a virtual revolution in
the laws governing Jjail operations in recent years. There has indeed
been an increase In the wlllingness of the courts to examine jall
operations and to provide a variety of due process rights to jailed
persons. The basis for these declsions, as well as some Indication
of what the future may hold regarding jall law, will be examined dur-
ing ‘this segment of the program.

Faculty:  Professor David Wexler
University of Arizona Law School
Tuscon, Arizona

Moon to } p.m.  LUMCH (free time)

I o 2:30 p.m. JAIL ADMINISTRATION: PROGRAMS
Room 5, Tyler Building

Jail administration is a responsibility which has long caused dlf-
fioulties for the sheriff. This has beccme increasingly +rue in recent
yoiars,  This seament of the program examines jail administration from
lwo porspectives: Programs and Cperations.

"Programs," In the context of jail administration, includes those
achlvities undertaken to accompl!ish objectives beyond mere security.
They may include vocational training, remedial education, counseling,
and so forth., “Oporations'" includes the other responsibilities of the
Jalt administrator, including such things as security, booking, and
controlling prisoner movement.

Faculty: Fred Volz
Chief of Social Services
San Joaqulin County Sheriff's Department
Stockton, California




Monday, April |

2:30 to 5 p.m.  JAIL ADMIMNISTRATION: OPERATIONS
Rooin 53, Tyler Building
Faculty:  Lt. Wayne Miller
Jail Commander
San Joaquin County Sheriff's Department
Stockton, California

Readings:  To be announced

5:15 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL

7:30 p.m. FILM AND VIDEO TAPE REVIEW

"Balmont Room"




Tuesday, April 2

7:15 aun.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION ANG ACMINISTRATION

Room 5, Tyler Building

8:3C to 10:30 a.m.  MED!A RELATIONS
Room 5, Tyler Building

The news media represent a primary source of Information people
receive about the operations of the sheriff's department. They can
be either valuable allies or formidable foes of the sheriff; this is
especially ture in light of the elective nature of the office. It is
imperative, Therefore, that news media relationships be based on strate-
gies which comprehend the full array of problems and responsibilities
on each side. This segment of the program will examine sheriff-media
relationships with that in mind. .

Faculty:  John Knox
Chief, Jail Division
Los Angeles County Sheriff's Departmen+

10:30 to 12:30 p.m.  BUDGETING
Room 5, Tyler Building

The budgeting process and its final product- -the budget- -are
tangible reflections of an agency's goals and the means by which it
endeavors to accomplish those goals. The budget can be a most useful
componant of agency planning and guidapnce. Too often, however, it Is
regarded as an onerous chore which must be performed once a year to
oblain funds from the board of supervisors or other governing body.
This session will examine the budget process with an eye Toward capi-
talizing upon its planning and guidance potential.

Faculty:  Sheriff George Papadopulos
Stark County, Ohio

Readings: Pappas et. al., "Budgeting and Program Planning" (mimeo)
Schick, "The Road to PPB: The Stages of Budget Reform"
(mimeo)

Schick, "A Death in the Bureaucracy: The Demise of Federal
PPB"  (mimso)

Churchman, Chapter 6

Hatry, "issues In Productivity MeasuremenT for Local
Government! (mimeo)




Tuesday, April 2

12:30 to 1:30 p.m. - LUNGH (free time)

1:20 to 5:30 p.m.  AGENCY GOAL-SETTING AND GUIDANCE |

Room 4, Tyler Building

Planhning is one of the most Important aspects of the manager's
job. Unless both he and his administrative system haVe a propar
sensitivity o changing neseds- -a future-oriented perspective- ~there
is little chance of long-range success. This is.particularly true in
today's ‘turbulent environment.

Faculty:

Readings:

Mal King

Executive Director

Ventura Gounty Regional Criminal Justice Planning Agency
Ventura, California

King, "Criminal Justice Planning" (mimeo)

Knowles, "Knowles WHAT Techniques for Statistics" (mimeo)
Huff, How to Lie with Statistics

Churchmen, Chapters 9 and 10

Pfiffner and Sherwood, Chapter 13

Whisenand and Ferguson, Chapter 3

"how to Simplify a Problem" (mimeo)

5:45 p.m.

BUS DEPARTS TYLER BU!ILDING FOR HOTEL

5 A
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tednesday, April 3

7:15 a.m.  BUS DEPARTS HOTEL FOR TYLER BUILDING

8 to £:30 a.m.  EVALUATION AND ACMINISTRATION

Foom 4, Tyler Bullding

8:30 +» 11:30 a.m.  TACTICS FOR OBTAIMING CITIZEN INVOLVEMENT IN
LAW EMFORCEMENT

Roem 4, Tyler Building

There are a variety of ways in which the public can become use-
fully involved in performing Tthe many tasks assigned to the sheriff.
Virtually every sheriff's department must rely upon part-time officers
in accemplishing its mission. Whether these persons are called reserve
of ficsrs, auxiliary officers, possemen, or special deputies, they com-
prise a significant part of the department's operation. |In light of
this, It Is imperative that careful consideration be given to the selec-
tion, training, use, and management of part-time personnel. This seg-
ment of <+he program will consider such questions.

Faculty:  Sheriff Paul Blubaum
iaricopa County, Arlizona

[rnspector George Cooper
Los Angeles County Sheriff's Department

Readings:  Walters, "Civil Liability for Improper Police Training"
(mimeo)
Murray, "Reviewing Probationary Officers” (mimeo)

-

Lh:a0 a.m. BUS DEPARTS TYLER BUILDING FOR LOS AMGELES COUNTY
SHERIFF'S ACADEMY

W s

Moeon  LUNCH WITH COMMAND STAFF OF LOS ANGELES COUNTY SHERIFF'S
DEPARTMENMT Host: Assistant Sheriff Tony Anthony

2 to 5 p.m. TOUR OF LOS ANGELES COUNTY SHERIFF'S ACADEMY

This afterncon will be spent as guests of the Los Angeles County
Sheriff'!s Department, touring their training facility and discussing
the operations of the country's largest sheriff's department.

5 p.ra. BUS DEPARTS ACADEMY FOR HOTEL




Thursday, April 4

7:15 a.m.  3US DEPARTS HOTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUATION AND ACMINISTRATION

Racm 5, Tyler Building

8:30 ‘to ncon LABOR RELATIONS
Rocm 5, Tyler Building

Crganized employee groups, whether recognized as batrgalning agents
or not, are a fact of life in modern law enforcement. They are becoming
increasingly involved in negotiating with management on a wide range of
issues. This segment of the progiram will examine relationships between
the sheriff and employee groups and wil!l conslder a variety of problems
which these relationships engender.

Faculty: John Burpo : .
Supervising Attorney
Labor Relations Center
International Association of Chiefs of Police

Readings:  To be announced

Heon to 1:30 p.m. LUMCH (free time)

1:30 +o 5 p.m. CONTRACT SE=RYICES
Reom 5, Tyler Building

Contracting for government sarvices has proven to be a viable
alternative for many municipalities. One facel of coniracting in-
cludes law entorcement services. The Los Angeles County Sheriff's
Dopartment, for example, provides law enforsement services to some
30 citios under contract. The potential for contracting exists in
any county with multiple law enforcement agencies; +his segment of
the program will examine the nature of contracting: costing, admin-
istration, issues, and problems. :

Faculty: Inspector Gilbert Scholten
Los Angeles County Sheritf's Departmant

Readings: Nathans, "Coniracting for Law Enforcement Services" (mimeo)
Scholten, "Advantages and Disadvantages in Contract Law
Enforcement! (mimeo)




s

Thursday, April 4

5:15 p.m. BUS DEPARTS TY

LER

BUILDIMG

FOR HOTEL




—~—

Friday, April 5

7:15 a.m.  BUS DEPARTS ROTEL FOR TYLER BUILDING

8 to 8:30 a.m. EVALUAT[ON AMD ADMINISTRATIOM

Room 4, Tyler Building

8:30 to 10:30 a.m.  COMMITMENT TO CHANGE: WHAT 1T MEANS
RESISTANGE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT

Roam 4, Tyler Building

Change, which is inherent in almost everything we have talked about
this week, can be either threatening and dameging or rewarding and suc-

cessful. It is crucial that the manager be aware of the dynamics of the
change process if he is to make 1T successful in his agency. Aspects
of the change process will be discussed.

Faculty:  Steven M. Ward
Or. Milton Holmen

Readings:  To be announced

[0:30 o 12:30 p.m.  OVERVIEW OF ORGANIZATION DEVELOPMENT
Room 4, Tyler Building

A useful caoncept which has evolved over the past several years
is that of organization development. The appllicability of This con-
cept to the modern law enforcement organization will be discussed in
+he context of fostering a nealthy organization capable of a high
level of both geal accomplishment as well as individual personal
satlafaction.

Facultty:  Steven M. VWard
Drr. Milton Holmen

Readings:  Gilbert and Reisel, "Organization Development: An Applied
Philosophy for Managers of Public Enterprise" (mimeo)
Golembiewski, "Organization Development in Public Agenices:
Perspectives on Theory and Practice" (mimeo)

12:30 to 1:30 p.m. LUNCH  (free time)




Friday, April 5

[:50 to 2:30 p.m.  DEVELCPIS OBJECTIVES FOR BACK-HOMZ
Rocin 4, Tyler Building

Each sheriff should set certain ohjectives he wishes to accomplish
during the back-home phass of “training. This pericd will be spent In

helping you fo do so.

Resourae persons:  Steven M. Yard
Dr. Milton Holmen

2L30 to 3:30 p.m.  FIMAL DEBRIEF
Roorm 4, Tyler Building

Resaurce persons:  Steven t. VWard
Dr. #ilfon Holmen

5:45 p.m.  BUS DEPARTS TYLER BUILDING FOR HOTEL

6 p.m.  GRADUATIOM DINMER

"Derby Roam"

9 pan. COCKTAILS

"Winners Circle"




APPENDI X H

FIELD TRAIMING SESSION SCHEDULES



AT
‘L

}:A.fa-‘

3500

A
s

oy F
F8

¥

lada

gHuInT

Ly

1A

NA'TIGCE

e

o My ]
SaTallg
AT A

i

e 1.
Adalin

n

Lie

®,
Pt

Scbool of

Sl

J

I

L

ramada Inn

olina

ac

C

h

Charlaston, Sout



rotl

Zorun

ool
Y 7o
[a RS A ]
ey
2
4 P}
et "
3 )
=] -
S
aea 3
= o
[
A -1
s =
Tt ot
3 o
] &t
ois A e
=
LN
IRERE
ay %
2 B B
Eo Y .w
o [ S Pl
I
s R
Ko 23
ot
i s
3 e s
(B A
s
TS e
L &
F B o BTN
Ll
M T
O«
o4 B
(]
0ot A
3 i
L3 D
wWiot-d 13
ﬂ, L]
1t {81
A
[or I
&6 8
S B
4 o A
00 o
IS
o 8
IS I s B
oo
| Sy
(L e
ge o

-~

aomant.

oy ey
g A

2y

13
al
o~
b
e
o
> om
g
-3 W
{
1
e T}
W Ll
(O
£
~i s
4
g
r r—t
ot
ol
-
-
.
FOC S
w T
0 T
= e
ry

mom
g o
L1 o
oG
[ e
3 GA
0
[
o) O
£ Q
g
IR
PP
oM
> 0
R
o @
p Da
-+
(S I ¢]
i 7
23 23
ke
o o
javgyeh

e

&

o incroase tha ext

o o,
-~

mo

classroom

%y
13

o,

RE:

N
19

Ag.r

v

b

sowever, tho

3

culc to

diffd

comwnunica-

oL

—
)

vl

jority of

ing ma;

.
-

whal

gy
fora,

hera!

T

tion

Lyph s ol
nanager ' s

has o

1

F
[oli Ry ]

inm
“iey

int

aunicagion to nro-

a
Uy
s
et
1
o
oA
st
5
1
5o
o Q
) )
-}
ol
0 U4
IR
2o
™
PR
sy
[ B
o |
[0 1]
e Bg
M=
1]
ed 7y
i)
a oo
R
32 g
o5
L &
[UERT
e B
et

i1l cons

Wa Wi,
=1



bl

S
[
S
~-1
FLS

« vy b
Verlpesdoav, Aneil
nl

J=6 pom, RESGTITRATION
D=7 ., DINIER Romm 3
=735 pa, Pt - "MHARITACE 0F AY TNCOISION AWM Room 3
7:30-9 pam,  SETTING ACQUATRITT
Fauul;fz Steven J, rard Rooms 2 & 3
9 .. COCHALILS

Livteaday, dpril 25, 1974

8-12 noon MANAGEMENT COIRIUNTICATIONS
fapultys D, Jamms Ceorge Room 3

1~5 .. MAVAGEMINT COMMINIICATIONS (Ceat.)
Fagulty:  Dr. Janes Gaorge Roow 3

v, April 25, 1974

Va bt PARTICIPATORY VANAGEMEST

Faceliy? Jr., Hilton G. Uniman Roca 3

1‘“:} 2 "7” p R '.‘“(.)(:R:‘:.: 1){&;“1&~“‘\l;\;
Boeaker: Shoriff I. Ryrd Parnell
Pragidoent, Yational Sherififs’ Association
Topic: PRHOW TO STIUMINTHEN THE SHERTEF'S IMacp!
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This 1s one of three renewal sessions being conducted for the gradu-
ates of the first two classes of the National Sheriffs' Institute.
It 1s designed to provide a forum for our graduates to further eval-
uvate the tralning program now that they have been back on their jobs
for several months. It 1s also designed to provide supplemental in-
struction in certain topics which graduates have indicated would be
useful.

Two primary topics will be covered. One essentially covers partici-
patory or contingency management. During the two week USC program,
participatory management was discussed many times. A variety of
particinatory techniques was considered. Many sheriffs who have tried
to Increase the extent to which their subordinates participate in
managerial decision-making have found, however, that it is much more
difficult to put into operation than to talk about in the classroom
setting. A major portion of the renewal session 1s devoted to a
further analysis of participatory or contingency management issues.

The second area to be covered is that of communications. The over-
whelming majority of managerial problems include a major communica-
tlons element. Therefore, considerable time will be spent in exam-
ining the impact communication has on a manager's success. Addition-
ally, we will consider the issue of persuasive communication to pro-
mote the sheriff's image and '"sell" the office of sheriff.




Wadnesday, May 8, 1974

*

3-6 p.m.

6-7 p.m.

7-7:30 p.ui.

7:30-9 p.n.

9 p.m.

Thursday, May 9, 1974

8-8:30 a.u.

8:30-12 noon

12-1:30 p.m.

1:30-5 p.m.

REGISTRATION
Hunt Room

DINNER
Regimental Room

FILM: "HERITAGE OF AN UNCOMMON MAN"
Regimental Room

GETTING ACQUAINTED
Hunt Room & Park Room
Faculty: Steven 1. Ward

COCKTAILS (No-host)
Regimental Room

WELCOMING REMARKS ON BEHALF OF
MICHIGAN STATE SHERIFFS' ASSOCIATION
Regimental Room

Sheriff Renneth Preadmore
Ingham County, iichigan
PARTICIPATORY MAMAGEMENT
Regimental Room

Faculty: Dr. Richard Ross
LUNMCHEON

Regimental Room

Speaker: Sheriff Donald Grein
Osceola County, iMichilgan
Topdcs "How to Strengthen the Sheriff's Image”

PARTICIPATORY MANAGEMENT {(Cont.)
Regimental Room

Faculty: Dr. Richard Ross



Triday, Hay 19, 1974

8:30-12 noon

12-1 p.m.

1-3 p.m.

COMMUNICATING THE ROLE OF THE SHERIFF
Regimental Room

Faculty: Dx. Worris Womack
LUNCH (Free Time)

COMMUNICATING THE ROLE OF THE SHERIFT (Cont.)
Regimental Room

Faculty: Dr. Morris Womack
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%

NATIONAL SHERIFFS'

TEXTBOOKS

INSTITUTE

Administrative Organization
The Effective Executive
How to Lie with Statistics

The Jail: Its Operation & Management

Management Communicatiors for Decision Making®

Managerial Psychology

The Managing of Police Organizations
A Manual for Administrative Analysis
Personality & Leadership Behavior
The Sheriff and the Media*

The Systems Approach

Tasl Force Report: Corrections

Task Force Report: The Courts

Task Force Report: The Police

* Follow-up Materials

Pfiffner & Sherwond
Drucker, Peter

Huff, Darrell

U.S. Government
Sighand, Norman B.
Leavitt, Harold
Whisenand & Ferguson
Pfiffner, John
Knowles & Saxberg
Reinforcement Packet
Churcﬂman, C. West
U.S. Government

U.S. Government

U.S. Guvernment
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NATIONAL SHERIFFS' INSTITUTE

Spensored by
THE NATIONAL SHERIFFS'! ASSOCIATION

and Conducted by
The Center for the Administration of Justice
School of Public Administration
UNIVERSITY OF SOUTHERM CALIFORNIA

FACULTY BRIEFING PACKET
Class Two
November 25, 1973 ~ December 7, 1973

Contents

Memorandum

Instructor Briefing Sheet
Tentative Schedule
Program Rationale

Roster of Sheriffs
Profile of Class Two
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To Faculty Consultants:

Vle are pleased that you will be working with us in the Management

Training Lrogram for Wewly Elected Sheriffs. This briefing package

provides a picture of the overall program as well as specific de-
talls about the segment in which you are partlcipating. We hope
you find it both informative and useful.

A few general comments about inputs are in order at this time.
First, you will note that we occasionally refer to 'modules" in
the attached material., Simply put, the modules are sequences of
specific topic elements which have a common theme. Thus, the
module titled ""Agency Goal-Setting and Guidance' is comprised of
specific inpute in planning and budgeting. . Not all elements are
part of modules; this is particularly true of specialized sub-
jects such as legal trends.

Second, on certain occasions more than one faculty member will be
involved in a module or topic element. When this occurs, we will
neke every effort to put the Involved persoms in touch with one
another for planning and coordination purposes.

Third, we provide the sheriffs with a basic library of texts.
Additionally, we provide a wide variety of fugitive material to
supplement the texts. Reading assignments appropriate to each
topic are made in advance and a study team (the class is divided
into 10 six or seven-man teams) is assigned responsibility for
leading discussions based on the readings., If you have additional
readings you would like the sheriffs to have, please send them to
us for duplicetion.

Fourth, whenever passible, we ask that you consider the following
sequence of steps 1n your presentation. This is not always possi-
ble, but we strive to follow it when the time frame for a module
allows.

Six Aspects Governing Fach Training Block

1. Statement of target problem.

2. Elicit examples of problem.

3. Brief conceptual framework.

4. Provision of common experience.

a. Game
b. Simulation
z. ase Study

5. Provision of analytical tools which lead back to
the concept.

6. Discusg related problems and relationsths to ap-
parently unrelated problems.



Finally, we have found that the sheriffs have great difficulty in
talking notes. We ask, therefore, that you provide us with a topic

or similar skeleton outline of any lecture that you intend presenting
" to the group. We will reproduce this outline, provide space for note-
taking, and distribute it to the sheriffs to ensure that they get as
much information as possible from your presentation.

If you have any questions, or if you require audio-visual equipment
or other classroom aids, please call us and let us know. Our num-
ber is (213) 746-6717.




NATIONAL SHERIFFS' INSTITUTE

Sponsored by
THE NATIONAL SHERIFFS' ASSOCIATION

. and Conducted by
The Center for the Adminlstration of Justice
School of Public Administration
UNIVERSITY OF SQUTHERM CALIFORMIA

Instructor Briefing Sheet

Title of Module:

Module Purpose:

Title of Instructor's Input:

Objectives of Input:

Special Requests:

Readings Assigned to Date:



MANAGEMENT TRAINING FOR NEWLY ELECTED SHERIFFS

Presented by the
CENTER FOR THE ADMIMISTRATION OF JUSTICE
SCHOOL OF PUBLIC ADMINISTRATION
UNTVERSITY OF SOUTHERN CALIFORMIA

TENTATIVE SCHEDULE

November 25 1973 - December 7, 1973

PROGRAM DIRECTOR
Steven 4. Ward

A COOPERATIVE EFFORT OF THE
NATIONAL SHERIFFS' ASSCCIATION
and the
UNTVERSITY OF SOQUTHERN CALIFORMIA



Sunday, Wovemoer 25

9 a.m. - Neon REGISTRAT I1OM
Noon - | p.m. LUNCH (free)
= 1:15 p.m. BRIEF |MTRODUCTORY AND WELCOMING REMARKS

Steven M. Ward, Director,
vanagement Training Program

f:45 = 1:30 p.m.  SHERLCCK WARD

1130 -~ 2:30 GET ACQUAINTED (Study Teams)
Steven M. Vard
Robert M. Brown, Jr., Associate Director
Correctional Administration Institute

2:30 - 3:30 p.m. STUDY TEAM DEVELOPMENT

3:30 - 5:30 p.m. THEY DYNAMIC WORLD CF THE MODERN SHERIFF, OR
WHY YOU ARE HERE (MSTEAD OF WHERE YOU WOULD
NORMALLY BE ON THE FIRST SUMDAY AFTER THANKS-
GIVIN
Dr. John D. Gerletti, Director
International Public Administration Center
University of Southern Califaornia

5:30 p.m. ADJOURM
6 - 7 p.m. SCCIAL HOUR
7 - 9 p.m. D INNER

Monday, Movember 28

7:15 a.m. BUS DEPARTS FROM HOTEL

8 - 9 a.m, WELCOME
ATTEND TO ADMIMISTRATIVE DETALILS
Steven M. Ward

Dr. Robert . Carter, Director

Center for the Administration of Justice
Edith Light

Fredi DeVYega

9 - 10 a.m. THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Herbert Brown, Chief Deputy Sheriff
Winnebago County, lllinois




10 - 11 a.m.

't - 12 a.m

Noon - 12:30 p.m.

12:30 = 1:30 p.m.

1:30 = 3 p.m.

3~ 4 p.m.

4 - 5 p.m.

5:15 p.m.

DEPICTING THE ROLE OF THE SHERIFF
Steven M. Ward

PERSPECTIVE: MANAGEMENT AS PROCESSES
teven M. Ward

TOUR OF CENTRAL CAMPUS
Jeffrey Shinn
Kurt Gattmann

LUNCH (free)

LAW ENFORCEMENT VALUES EXERCISE

Dr. Milton G. Holmen, Associate Dean,
Schoo!l of Business Administration
University of Southern California
Steven M. Ward

Robert M. Brown, Jr.

INTRODUCTION TO PROCESS OBSERVATION
Dr. Milton G. Holmen

DEVELOPING CASE STUDIES
Or. Milton G. Holmen
Steven M. Ward

Robert M. Brown, Jr.
Edith Light

Jeffrey Shinn

Kurt Gattmann

John Timko

BUS DEPARTS FROM TYLER BUILDING

Tuesday, November 27

705 a.m.

8 -1l a.un.

{1 —~ Noon

Noon - | p.m.

f - 2 p.m.

BUS DEPARTS FROM HOTEL

FINDING A VALUE CONSTRUCT SUITABLE TO THE
MYODERN SHERIFF

Or. J. Vesley Robb .

Professor of Philosophy and Rellgnon
University of Southern California

INTRODUCTION TO THE ANALYTICAL MATRIX
Dr. Milton G, Holmen

LUNCH

FOUNDATIONS OF ORGANIZATION STRUCTURE

Dr. Pau! Whisenand, Chairman .

Department of Criminology

California State University at Long Beach




3 -4 p.m.

4:15 p.m.

6:30 - 8 p.m.

8 - 9:30 p.m.

THE CONTEMPORARY LAW ENFORCEMENT ORGANIZATION
Dr. Paul Whisenand

Chief Fred Ferguson, Riverside Police Depatriment

#GV NG BEYOND THE TRADITIONAL MODEL
Chiet Fred Ferguson

BUS DEPARTS TYLER BUILDING

S5TUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES
Steven M. Ward

Robert M. Brown, Jr.

Dr. Paul %Whisenand

Chief Fred Ferguson

TECHMIQUES FOR ANALYZING ORGANIZATION STRUCTURE
Steven M. YWard ‘

Vednesday, MNovembar 28

7:15 a.m.

8 - 8:30 a.m.

9" lo a.m,

0 - 11 a.n.

Il a.m, -~ Noon

Moon - | p.m.

I = 2:30 p.m.

2:30 ~ 3:30 p.m.

3:30 ~ 5 p.m.

5:15 p.m.

EUS DEPARTS FROM HOTEL

IHTRODUTION TO PEOPLE IN ORGAMIZATIONS :
VALUES AMD BEHAVIORS
Steven M. VWard

ELIC!IT EXAMPLES OF EMPLOYEE~CENTERED PROBLEMS
Steven 1. Ward
Robert #l. Brown, Jr.

MOTIVATIONAL THEOQRY
Teven M. Ward

FOTIVATIONAL FEEDBACK QUEST IONNAIRE
Staven M. Ward

Robzrt . Brown, Jr.

EARLY BUFFET LUNCHEON, TYLER BUILDING
[HTRODUCTION TO TRANSACTIIONAL ANALYSIS
TRAMSACT IOMAL ANALYSIS EXERCISE

CASE STUDY

Steven M. Ward

Robert M. Brown, Jr.

DISCUSS!ION OF HOW TO RECOGMNIZE AND ANALYZE
MOT FVAT LONAL PROBLEMS

Steven . Ward

BUS DEPARTS TYLER BUILDING



Thursday, November 29 .

745 a.m.

8 - 10 a.m.

0 - i a.m.

M~ 11:30 a.m.

I1:30 -~ MNoon

W
1

- 4opam.

4:15 p.m.

6:30 - 8:30 p.m.

8:50 - 9:30 p.m.

BUS DEPARTS FROM HOTEL

TRENDS N CRIMINAL LAW

Professor Martin Levine

School of Law

University of Southern California

IMPACT OF LEGAL TRENDS ON LAW ENFORCEMENT
MANAGEMENT
Steven M. Ward

INTRODUCTION TO LEADERSHIP

Steven M. Ward

Dr. Eli Glogow

Schoal of Public Administration
University of Sauthern California

ELICIT EXAMPLES OF LEADER-CENTERED PROBLEMS
Staven M. Ward

Robert M. Brown, Jr.

Dr. Eli Glogow

LUNCH (free)

THEORIES OF LEADERSHIP
Steven M. Ward
Or. EIT Glogow

STYLES OF LEADERSHIP INSTRUMENT
Steven M. Ward

Robert M. Brown, Jr.

Dr. Eii Glogow

COMSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF
Steven M. Ward

Robert M, Brown, Jr.

Dr. Eli Glogow

BUS DEPARTS TYLER BUILDING

BRIDGES: AN EXERCISE IN LEADERSHIP
Steven M. Ward

Robert M. Brown, Jr.

STUDY TEAMS




Friday, Movember 30

8 -~ 8:30 a.n.

8:30 - 9 a.m,
9 ~ J0 a.m.
10 - 11 a.m.

J1 = Noon

loon - {:30 p.m.

f:30 - 3 p.m.

3 p.m.

Honday, December 3

7:15 a.m.
8 ~ 92 a.m.
9 -- Hoon

Noon - | p.m.

MO BUS- ~CLASSES HELD AT HOTEL

IMTRODUCTION TO SYSTEMS THOUGHT

Or. Bruce Olson, Associate Director
Center for The Administration of Justice
Univarsity of Southern California

ELICIT EXAMPLES OF SYSTEMIC PROBLEMS
Or. Bruce Qlson

CONCEPTUAL FRAMEWORK OF SYSTEMS THEORY
Dr. Bruce Olson

DEBUGGING THE CRIMINAL JUSTICE SYSTEM
Or. Bruce Olson

EARLY LUNCH (free)

MakE EXERCISE

Or. Milton G. Holmen
Dr. Bruce QOison
Steven M. Vard
Robert M. Brown, Jdr.

ANALYTICAL TOOLS FOR IDENTIFYING AND RESPOND ING
TO SYSTEM PROBLEMS

Dr. Bruce Olson

Dr. HitTon G. Holmen

Staven M; Ward

Robart M. Brown, Jr.

ADJOURN FOR WEEKEND

BUS DEPARTS FROM HOTEL

OVERYIEW OF AGENCY PLAMNING FUNCTION

tal King, Director

Ventura County Criminal Justice Planning Commission
Sheriff Paul Blubaum

Maricopa County, Arizonas

FLANNING PROCESS
Mal King

LUNCH (fres)




I = 5 p.m.

5:45 p.m.

6:30 - 9:30 p.m.

BUDGETING (In two size groups)

Or. William Petak

Department of Political Science
California State University at Fullerfon

BUS DEPARTS TYLER BUILDING

BUDGET SIMULATION

Tuesday, Docembeir 4

7:15 a.m.

8 -9 a.m.

9 .- 10 a.n.
10 - 11 a.m.
Il ~ Noon
Noon - | p.m.
[ =3 p.m.
3« 5 p.m.
Bil5 p.m.

BUS DEPARTS FROM HOTEL (Group A schedule shown-
-Group B is reverse)

OVERVIEW OF JAITL ADMINISTRATION
Nick Pappas, Correctional Speclalist
LEAA, Washington, D.C.

SELECTEC PROGRAMS IN JALIL SETTINGS
Nick Pappas

TRENDS IN JAIL LAW

Dr. Fred Cohen

School of Criminal Justice

State University of New York at Albany

ASSUMING A PROACTIVE STANCE IN JAIL ADMINISTRATION
Dr. Fred Cohen

LUNCH (free)

THE SHERIFF AS COMMUNITY MOBILIZER
James Fisk, Adjunct Professor, UCLA
Police Commissionar, City of Los Angeles

CRIME PREVENTION: A MOBILIZING TACTIC

Ray Bray, Crime Prevention Officer

Concord Police Department, Concord, California
Steven M. Ward

BUS DEPARTS FROM TYLER BUILDING

Wadnesday, December 5

TOURS




Thursday, December 6

!

Friday, December 7

2

v

a.m.

8 - 8:20 a.m.

8:30 - 10 a.m.

{0 - |1 a.m,

Il - Noon

Noon - | p.m.

Ut

joxt

130 p.m.
- 7 p.m.

~ 9 p.m.

BUS DEPARTS FROM HOTEL
SPECIAL BLGCKS- ~TO BE ARRANGED

NO BUS- -CLASSES HELD AT HOTEL

PURPOSES OF THE BACK-MOME TRAINING PERIOD
Steven M. Ward
Dr. Mifton 6. Holimn

OVERVIEW OF ORGAMIZATION DEVELOPMENT
Steven M. VWard

COMMITMENT TO CHANGE: WHAT 1T MEANS
Steven M. Yard

RESISTANCE TO CHANGE: HOW TO RECOGN|IZE AND DEAL
WITH IT

Steven M. Ward

LUNCH (free)

STUDY TEAMS DEVELOP OBJECTIVES FOR BACK -HOME
Steven M. YWard

Dr. dMilton G. Holmen

FIMAL DEBRIEF

Steven M. Ward

Dr. Milton 6. Holmen

ADJOURN

SCCIAL HOUR

OIHNER AND GRADUATION CERENMONY




NATIONAL SHERIFFS' INSTITUTE
Sponsored by
THE MATIONAL SHERIFFS' ASSOCIATION

and Conducted by
The Center for the Administration of Justice
School of Public Administration
UNIVERSITY OF SOQUTHERN CALIFORNIA

The Unilversity of Southern California, under contract to the Natilonal
Sheriffs' Association, is providing four management training institutes
for newly elected sherlffs from throughout the United States. The trailno~
ing is provided by the School of Public Administration, Center for the
Administration of Justice, It is financed by a grant from the Law En-
forcement Assilstance Administration. Two hundred-fifty sheriffs will be
trained In four groups of from sixty to sixtv-five each.

PROGRAM RATIONALE

The American sheriff is a unique member of the criminal justice profession.
By virtue of hils widely varied duties, he commonly acts both as '"fate-
keeper" to the system and as a bridge connecting its other elements.

The sherdff is varlously law enforcement officer, jaller and correctional
offilcer, adwminlstrative offilcer of the courts, and provider of myriad

other services (depending upon the state, the sheriff may be tax collector,
coroner, or probatlon officer). Additionally, the sheriff as a personality
1s an independently elected offilcial of the county government who performs
certain leadership functions external to the justice system.

Despite the crucial pature of the iunstitution of sheriff, little attention
has forused on the demands of his role in modern America. This is due
partly to his elective status. It is also likely due to the diversity of
"hats" he wears in response to the imperatives of state constitutions,
statutas, and local values and norms. Obviously, these reasons are hardly
sulficlent to lgnowe the office of sheriff. In fact, in concert they com-
prilse & compalling rationale for concentrating our best efforts on helping
the modarn sheriff to better understand and perform his roles.

The mapagement trailning program planned by the Center for the Administra-

tion of Jushice, School of Public Administration, University of Southern
California, is in divect response to this rationale. In concert with the

ational Sheriffs' Assoclation, USC recognizes the centrality of the sher-
1£f to the processes of justilce dn so wany communities in our country and
proposes to provide an educational experience designed to help him beccme
more awara of his dutiles and responsibllities and to respond appropriately
to these duties and responsibilities.

Despite those diverse duties assigned to sheriffs which are functions of
law, geography, and time, there i1s at least one common element which
unites these key enforcement executives. This common element is the not-




so-simple fact that they are all managers. Desplte agency size, location, '
or complexilty of substantive duties, sheriffs are by definition heads of '
government agencies and further by definition they must manage and admin-

ister these agenciles.

It is an unfortunate fact that too many sheriffs have received little
tralning or education focused on thelr management duties. While they
may have considerable law enforcement experience, they have too often
. not been prepared for the gther side of their jobs. It is. this side,
the management side, which in many respects determines the success of
law enforcement operations. When management and administration fail,
the best field practices can break down. '

In response to this problem, USC provides an intensive educational ex~
perience in management and administration for newly elected sheriffs from
throughout the country. Thils experience 1s designed to maximize the im-
pact of the educational process by combining structured lazboratory experi~
ences with reinforcement experiences whille the sheriff 1s actually on the
job dn his agency. The primary objectives of the tralning are to:

(1) Expose sheriffs to current management
practices and trends

(2) Identify resources available to help the
sheriffs better perform their management
tasks

{3) Provide an opportunity for the sheriffs to
obtain new knowledga (new to them individu- _
2ally) in pertinent areas of management -

(4) Provide en opportunity for the sherilffs to
practice certain key management skills which
are common to the wilde range of responsibili— N
ties which they hold ’

The training model 1s designed to have ilmpact in three basic areas, each
related to the individual sheriff/trainee. First, the experience pro-
vides the sherilff/trainees with an understanding of the relationship be-
tween personzl educational efforts and successful management. They will
be exposed to the myriad resources available to key executives. In oxder
to asslst the sheriff/trainees in improving thelr management skills and
in solving managerial problems, this dis combined with continued rein-
forcement of the value of using theoe Tesources as part of thelr indi-
vidual managerial styles.

Second, the tralning provides a laboratory settiung in which sheriff/.
trainees can practice key managerial skills and obtain lmmedlate feed-
back about their performance. The environment is non-threatening, em-
phasizing the value of being self-analytical and of obtaining perfor-~
mance feesdback from peers. Attentlon is paid to the applicability of
such self-analysis in the agency environment.



Third, the sheriff/treinees are exposed to several thematic elements
common to all managerial enterprises which play a cruclal role in de-
termining their success as managers. These elements include communica-
tion, conflict resolution, problem ldentification and evaluation and
feedback, The applicability of these key elements to almost every man-
agerial or organizational issue is developed.

Ultimately, it is envisioned that the combination of these three manager-
oriented impact areas in a highly suppoxrtive, learning enviromment willl
result in the development by the sheriff/trainees of a managerlal style
or model which i1s appropriate to the turbulent environment in which they
work, While each sheriff/trainee will internalize the training experti-
ences differently, the intent is to develop executives wl - are attuned to
the demands of the mapagerial components of thelr roles and who are capa-
ble of capitalizing on the many resources avallable to aid them in per-
formlng that component. The individual sheriff should become more adept
at resolving management problems and uvltimately should be able to design
mapagerial strategles which stress the problem-solving nature of his job.

The training model draws heavily upon that developed by another USC train-
ing team for the National Institute of Corrections' Summer Imstitute for
Criminal Justilce Executives. It comprises five phases designed to stress
learning as an ongoing, self-generated process which is a crucial part of
medern management theory. Since the model will be replicated on four
occaslons during the coming year, there will be conslderable overlapping
of these phases. The followilug narrative, therefore, describes in se-
quentilal fashion how the phases will occur for one class of some sixiy
(60) gheriff/traineces.

PHASE ONE 4s a trainee analysis and preparation period lovolving both
project staff and the sheriffs accepted for participation in a particu-
lar class. This period precedes each class by an estimated 45 - 60
days and includes four components.

Component One, at this time, 1s primarily a telephone contact and Inter-
view with each sheriff as USC is notified of his selection (selection is
made by the National Sheriffs' Asscciatlon). Either the Project Directox
or the Senior Faculty Advisor personally calls and talks with cach selec—
ted sheriff. The calls accomplish several purposes. Filrst, they con-
gratulate the sherlff and welcome him to the prograw. Second, they pro-
vide initial answers to some of the many questions he will have. Thixrd,
they set forth the sequence of events so that the sheriff will be pre-
pared for the action he will have to take. TFourth, they gather certailn
desceriptive information about the sheriff's background and his agency.
Tinally, they ascertain any specifilc agendas he may wilsh to have consid-
ered for inclusion 1n the training program.

PHASE TVWO comprisas the on-site training program at the Universlty of
Southern California. It 1s based on a number of considerations.



First, consilderable attentlon is paid to developing the concept of
learning as an integrel part of good management. The sheriff/tralnees
are exposed to the relevance of lifetime learning and 1ts applicatilons
in organizational settings. Additicnally, the applicablility of varilous
training Lcchniqucs (gmmes, glmulatlons, role plays, lecturettes, etc.)
to the sherlff/:rainees' home agendies are stressed.

Second, every effort is made to dldentify those common themes which per-
vade most management enterprises and to discuss these tlhiemes in the con-
text of substantive subjects. ¥For example, the processes of leadership,
communication, conflict management, decilsion-making, planning, and prob-
lem-solving are basic to all wmanagement. They have relevance whether
the specific topic under consideration is budgeting, resource allocatdion,
gelection of personnel, use of information, or any of myriad other man-
agement-related tasks. These varilous thematic processes are identiiied
to the sheriff/trainees early in the progran.

Third, these thematle processes are treated as management skills of which
every manager should be aware and which require practice and refinement.
There is a well developed body of knowledge and practice in the profes-~
sional training and development fileld which uses particilpative techniques
to attaln awareness and understanding of these basically human relations |
processes. Many of these technlques are used, allowing the sheriff/crain-
eeg to partilecipate in the practice of skills, to recelve feedback on

thelr performance, and to analyze how others approach slmilar problems.

Fourth, continuity between process skillls and substantive knowledge is
maintained at all times. The relationship of the thematic skills to the
various ¢ subjects under consideration 1s continually referred to and reln-
forced,

FLfel, continulty between various sepments of the training program ls
conselously mavintalned. One major fault of tralning programs which rely
heavily upon part—time faculty has been the lack of continuity between
varlous subject blocks and resulting confusion and loss of vital informa-
tion. The presence of full-time staff wmembers in each learning group
willl facllitate continuous attention to maintalnlng continuity.

Sixth, teaching resources emphasize persons who combine management and
admindiatyrative theory with sound experience in thelx practical applica-
tdon. The majoxrity of faculty members are academicians who have attained

a solid reputation for thelr knowledge of the subjects they are asked to
cover. Practitioners, including both law enforcement and general manage-
wenl persons, ave lncluded in the faculty, but their use will be juddcious-
ly controlled in order to maximize exposure of the sheriff/trainees to the
leinds of persons with whom they likely have had the least contact. '

Pinully, the "wholeness'' of the entire training experience is stressed.
The relationship of the campus training phase to the reinforcement and
reglonal field trainding phases is explained. Sheriff/tralnees are kept
aware of the fact that theilr learning experlence cannot be successful If

. "




1t is viewed as terminatlng at the end of their two weeks at USC. Their
honest commitment to the continuing nature of the program is solicited.

PHASE THREE of the tralning model 1s comprised of the backhome reinforce-
went process and preparation for the field training ezperilence. At regu-
lar intervals following completion of the cempus training experience,
packages of learning material will be mailed to each sheriff/trainee at
his agency. $These materials will consist p%imarily of three types of dn-~
formation. ¥First will be readings, elther original or reprints, which
expand upon subjects covered during the campus training experience. These
readings willl be selected to logically extend the consideration of sub-—
jects provided in the classroom., Second will be information on how to
apply specific skills or techniques covered during the campus training

to real problems in the workday worlds of the sheriff/trainees. Third
willl be information designed to prepare the sheriff/trainszes for the field
training experience. In addition, there may be some individualized mater-
fal for those persons who availed themselves of administrative counseling
by project staff.

A gecond componeunt of the backhome reinforcement phase is occasional tele-

tunities to provide feedback on the program, to ask questions, or to re-
spond to issues raised in the mallings. These conversations also serve to
reinforce the project training staff's interest in and commitment to the
sheriff/trainees and their progress.

PEASE YOUR is comprised of the f£ield training experience. There will be
three additiounal training programs regionally located at various sites
throughout the country (to miniwize travel) which will bring the sheviff/
trainees back together for two deys of additional training. (NOTE: The
budget for this initial year provides only for field training for the
sherlff/trainees attending the first two classes. These sessions will be
held in the apring some six to edght months following the campus experi-
ence. Tield training for the campus classes held in the spring will occur
following the termination of this initial budget peried and will require
separate funding.)

Sheri Ff/tralnees will attend the geographic site nearest their homes.
For two days, they will receive additional training based upon the prob-
lems apd dssues they have encountered since completing the campus por-
tion of the program, Additlionally, they will be given an opportunity,
in retrospect, to critique the overall training process.

PHASE TIVE will consist of another reinforcement process. TFor a perlod
of at least three months following the field training, sheriff/trainees
will anain receive learning materials rvelating to their two group experi-
encas and to the issues raised during the field training phase.




MAT IONAL SHERIFFS' INSTITUTE

Sponsored by
THE NATIOMAL SHERIFFS' ASSOCIATION

and Conducted by

The Center for the Administration of Justice

Schoo!l of Public Administration
UMIVERSITY OF SOUTHERM CALIFORNIA

Class Two

Donald Alden, Belknap County, New Hampshire
Raymundo Alvarez, Starr County, Texas

Robert H. Baker, Dodridge County, West Virginia
Harold R. Bass, idcKinley County, New Mexico
Robert J. Bassett, Lincoln County, Wisconsin
Robert P. Bertermann, Racine County, Wisconsin
Joe Bill Brewer, Park County, Wyoming

Merle F, Brown, Mills County, lowa

Cary L. Burns, Greenbrier County, West Virginia
Theodore B. Byus, Union County, Chio

William 4. Callanan, Lucas County, Ohlo

Orville Campbell, Treasure County, Montana
Allen L. Capwell, Vlyoming County, New York
Lewis E. Craven, Tyler County, Texas

David Edward lavis, Green County, Tennessee
Williem H. Ferris, Jr., Dans County, Wisconsin
Donald L. Forbush, Lincoln County, Washington
Jos H. Garza, Brooks County, Texas

Jog Y. Girres, Palo AlTo County, lowa

David A. Hanna, Chippewa County, Michigan

Tom E. Harden, #orrow County, Chio




46,

47.

48.

Roy L. Heiton, Dawson County, Georgia

Paul Jones, Umatilla County, Oregon

Phil Jordan, tlohave County, Arizona

Ronald E. Keim, Kalamazoo County, Michigan

Gus 0. Krausse, Camsron County, Texas

Richard F. Kise, Wayne County, New York

Louis E. Kornahrens, Jr., Charleston County, South Carolina
Raymond Lawrence, Gulf County, Florida

Ear! D. Lee, Douglas County, Georgia

Chuck Light, Miami County, Kansas

Max B. Marston, Licking County, Chio

James R. Metts, Washington County, South Carolina
Larry Morris, Clarendon County, Arkansas

Don R. Moreland, Marion County, Floride

Gary Mulholtand, Clinton CoUnTy, lowa

Duane L. Payne, Franklin County, lowa

Frederick J. Postill, Washtenaw County, Michigan
Richard Paul Rensi, Harrison County, Ohio

Fart R. Sabo, Bowie County. Texas

J. 5. Scarborough, (i, Kieberg County, Texas
George W. Smith, Collin County, Texas

Linwood H. Snow, Plymouth County, Massachusetts
Duane . Sorenson, Custer County, ldaho
Johannes F. Spreen, Qakland County, Michigan
Richard V. Stokan, Huron County, Michigan

Cecilt R. Stravser, Preston County, Wast Virginia

Clarence H. Vleatherford, Monroe County, West Virginia




-

Grorge Yestcott, losco County, Michigan
9

Cush F. Williams, Graenville County, South Carolina
Clarence C. YWilliams, Montezuma County, Colorado
Leslie Richard Williams, Mesa County, Colorado

Arvin R. Zienlscorff, Eau Claire County, Wisconsin

John White, Lincoln County, West Virginia

BDon F. Martin, Cedar County, Missouri

Derold E. Lynskey, Valley County, ldaho

Julius B. Seller, St. Charles Parish, Louisiana
Verne tewbold, Buffalo County, Nebraska

John S. Lawrence, Grand lsle Coun'y, Vormont
Charles M. Cupp, Richland County, Wisconsin
Bert Cantwell, Wyandotte County, Kansas

J. Al Amies, East Baton Rouge Parish, Louisiana

Frank White, Monroe County, Tennessee



. MATIONAL SHERIFFSY INSTITUTE

PROFILE OF CLASS 11
(Tentative)

Agency Size

Mumber of Sworn Personnel

| Yo 5 - 5 departments
6 to 10 - 17 depariments
Il to 20 - 20 departments
21 to 30 - 6 departments
31 to .40 - | department
| 41 to 50 - 2 departments
| . 5/ Yo 80 - 6 departments
| 81 to 100 - 3 depariments*
| 120 - | department
125 - 1 department
155 - | department
| 200 -~ | department
| 375 - | department
' * one department has 50 part-time sworn personnel

Aqe of Students

20 to 29 years - 2

30 to 39 years - |7
40 to 49 years - 15
50 to 59 years - |2
60+ wyears - 2
Education

2 - Masters Degree

3 - Som2 Graduate Work

| - Senior Undergraduate Student
2l - 2 yr. Degree or 2 yrs. collegse
20 - High School Diplcma

2 - Other




Years in Criminal JusTice System .

¥Prior to belng elected

Stateas Represented

53 students reporting
23 states representad

30+
21-30
1 1-20
6-10
I~ 5

B W3 Ut O S

years - 3

years =~ .5

years - |5

vears -~ 9

years - |3

years - 4%

Sherl #f

from Texas
from Michigan

from Ohio

from lowa, West Virginia, Wisconsin
from South Carolina

from Colorado, Florida, Georgia,

New York
from Arlzona, Arkansas, ldsho, Kansas,

Massachusetts, Montana, New Mexico,
New Hampshire, Oregon, Tennessee,
Washington, Wyoming




APPENDIX K

EVALUATION SUMMARIES




PRELIMIMARY ANALYSIS

National Sheriffs' Institute

Two-Week Session

September 10-21, 1973

University of Southern California

Los Angeles, California




AvuRagy FGR T PRAGAAM LLEMEND OVER THE FOUR VARLASLeS

e - ————

(29) Wesley Robb- -LEthics in Law Enforcement

(34)  Ray Bray- —-Crime Prevention ‘
(30) Gilbert Sholton~ -Centract Services

(3L) George Cooper- -Administration of Reserve Program
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(5) Virtor Cizanckas- -Contemporary Law Enforcement Organization

(9) Steven Ward, Steven Neel- -Bridges Exercise on Leadership Style

(12) Steven Ward, Milton Holmen- -Nawex Exercise

(2) John Gerletti- -Envivonment of Moderun Public Administration .
(7 Steven Ward~ -~Lecture on Leadership and Supexvision

(10)  Steven Ward- -Managerial Style Exercise

(32)  Johun Knox- -Madia Relations 5.74
(16) HMartin Levine- -Developing Trends in Cuiminal Law 5.70
(26) Fred Cohen- -Developing Trends in Jail Law 5.70
(20) Gerald Townsend~ ~Professionalization: The Case for Minimum

Standards 5.69
14 Hetbert Brown- —Criminal Justice Systems 5.68
(4) Paul Whisenand- ~Foundations of Organization Structure 5.58
(25) Robert Carter— —Specialized Problems & Programs in Jail

Adwministration v 5.58
(21) 1Mal King- -Planning in the Criminal Justice System 5.45
(19) William Petak- -Budgeting and Fiscal Management 5.40
(24)  Nick Pappas- -Overview of Jail Administration 5.36
3 Steven Ward, Milton Holwmen- -Law FEnforcement Valuges LExercise 5.14
(8) Steven Neel- -Tecture on Leadership and Supervision 5.14%
(L) Michael Wolke= -The Contemporary Sheriff 5.12
(28)  Rill Funkhouser- -Training and Personnel Devalopment 5.12
(35) James Fisk- ~Mobilizing Community Resources 5.12
a3 Bruce Olson- —Criminal Justice Systems 5.08
(17) George dedak— -Information: Kinds, Sources & Applications 5.00
(27 Mel LeBaron— ~Training and Personnel Development 4.99
(18) Judy Hails- ~Statistics as a Management Tool ' 4.75
(33) Mary larrison- -Cetting the Most out of Groun Meetilngs 4,74
(6) Steven Ward, Milton Holmen- -Communication sad Motilvation 4.70
(22)  Richard Green- -Relationships in the LEAA Funding System 4,48
(l1) Charles Smith- -A Report on Project STAR 4.27
(23)  Dick Birmele- -Basic Grantsmanship 4.21

(L5) Wilbur Hutchins- -Criminal Justice Systema 3.75
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(29)
(34)
(30)
(2)

{31)
(20)

(16)
(14)
(9)
(5)
(26)
(4)
(7)
(10)
(32)
(21)
(25)

(19)
(12)
(35)
(3)

(11)
(17)
(L

(24)
(13)
(185
(6)

(28)
(8)

(27)
(22)
(33
(23)
(15)

Wesley Robb~ -Ethics in Law Enforcement

Ray Bray- ~Crime Prevention

Gilbert Sholton- -Contract Services

John Cerletti~ -Environment of Modexn Public Administration
George Cooper- —Administration of Reserve Program

Gerald Townsend- -Professionalization: The Case for Minimum
Standaxds

Martin Levine- -Developing Trends in Criminal Law

Herbert Brown- —Criminal Justice Systems

Steven Ward, Steven Neel- -Bridges Exercise on Leadership Style

Victor Cizanckas~ ~Contemporary Law Enforcement Organization
Fred Cohen—- -Developing Trends in Jail Law

Paul Whisenand- -Foundaiions of Organization Structure
Steven Ward—- -Lecture on Leadership and Supervision

Steven Ward- -Managerial Style Exercilse

John Knox~ -}edia Relations ‘

Mal King— -Planning in the Criminal Justice System

Robert Carter— -Specialized Problems & Programs in Jail
Administration

William Petak— ~Budgeting and Fiscal Management

Steven Ward, Milton Holmen- -Namex Exercise

James Fisk- -Mobilizing Community Resources

Steven VWard, Milton Holmen~ -Law Enforcement Values EXQfClat
Charles Smith—~ —~A Report on Project STAR

George Medak-~ -Information: Kinds, Sources & Applications
Michael Wolke~ ~The Contemporary Sheriff

Nick Pappas— -Overview of Jail Administration

Bruce Olson- -~Criminal Justice Systems

Judy Haills- -Statistics as a Managemant Tool

Steven Ward, Milton Holmen- -Communication and Motivation
Bill Fuukhouser- -Training and Personnel Development -
Steven Neel—- -Lecture on Leadership and Supervision

Mel LeBaron- -Training and Personnel cevelopment

Richard Green- ~Relationships in the LEAA Funding System
Mary Harrison- —-Getting the Most out of Group Meetings
Dick Birmele- -Basic Grantsmanship

Wilbur Hutchins- -Criminal Justice Systems
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PRESENTATLON & DiSCUSSION

(29) Wesley Robb-~ —Ethics in Law Enforcement 6.063
(5) Victor Cizanckas- -Contemporary Law Enforcement Organization 6.47
(34) Ray Bray- ~Crime Prevention 6.47
(2) John Gerletti- -Environment of ilodern Public Administration 6.40
(30) Gilbert Sholton- -Contract Services 6.39
(14) Herbert Brown- —Criminal Justice Systems 6.25
(31) George Cooper- —Administration of Reserve Program 6.25
(9) Steven Ward, Steven Neel- ~Bridges Exercise on Leadership Style 6.11
(10) Steven Ward- -Managerial Style Exercise 6.07
(20) Cerald Towngend- ~Professionalization: The Case for HMinimum

Standards 6.07
" Steven Ward— -Lecture on Leadership and Supervision 6.02
(16) Martin Levine~ -Developing Trends iu Criminal Law 6.02
(32) John Knox~ —Media Relations 5.96
(12) Stevan VWard, Milton Holmen- -Namex Exercise 5.87
(4) Paul Whisenand~ -Foundations of Organization Structure 5.75
(26)  Fred Cohen- -Developing Trends in Jail Law 5.75
(25) Robert Carter- -Specialized Problems & Programs in Jail

Administration 5.70
L Michael Wolke— ~The Contemporary Sheriff - 5.66
(19) William Petak- -Budgeting and Fiscal Management 5.63
(21) Mal King- -Plaoning in the Criminal Justice System : 5.63
(6) Steven Ward, Milton Holmen- —Communication and Motivation 5.58
(24) Nick Pappas—- -Overview of Jail Administration 5.37
(3 Steven Ward, Milton Holmen— -Law Enforcement Values Exercise 5.35
(8) ‘Steven Neel- -Lecture on Leadership and Supervision 5.33
(13) Bruce Olson- —Criminal Justice Systems 5.30
(28) Bill Funkhouser— -Training and Personnel Development 5.29
7N George Medak- -Information: kinds, Sources and Applications’ 5.25
(35) James Tisk—- -Mobilizing Community Resources 5.22
(27) Mel LeBaron~ -Training and Personnel Devalopment 5.15
(18) Judy Hails—- -3tatistics as a Management Tool . 5.04
(22) Richard Green- ~Relationships in the LEAA Funding System 4.80
(11) Charles Smith— ~A Report on Project STAR 4.77
(33) Mary Uarrison- -Getting the Most out of Group Meetings 4.69
(23) Dick Birmele—- -Basic Grantsmanship 4.55

(15) Wilbur Hutchins- ~Criminal Justice Systems 4.05




ELEVANCE FOR ME

(34) Ray Bray- -Crime Prevention .6.40
(29) Wesley Robb- -Ethics ia Law Enforcement 6.39
(12) Steven Ward, Milton Holmen- -~Namex Exercise 6.12
(9 Steven Ward, Steven Neel- -Bridges Exercise on Leadership Style 5.95
(30) Gilbert Sholton- ~Contract Services 5.93
(31) George Cooper- -Administration of Reserve Program 5,91
(32) John Knox- -Media Relations 5.66
(2) John Cerletti- -Enviromment of Modern Public Administration 5.65
(26) Fred Cohen- -Developing Trends in Jail Law 5.62
(7 Steven Ward- -Lecture on Leadership and Supervision 5.59
(16) Martin Levine- -Developing Trends in Criminal Law 5.53
(5) Victor Cizanckas- -Contemporary Law Enforcement Organization 5.49
(10 Steven Ward- -Managerial Style Exercise 5.47
4) Paul Whisenand- -Foundations of Organization Structure 5.37
(25) Robert Carter- -Specialized Problems & Programs in Jail

Administration ; 5.37
(24) Nick Pappas— -Overview of Jail Administration 5.34
(20) Gerald Townsend— -Professionalization: The Case for Minimum

Standards 5.33
(21) Mal King- -Planning in the Criminal Justice System 5.30
(19) William Petak- -Budgeting and Fiscal Management 5.29
(x4) Herbert Brown- -~Criminal Justice Systems 5.24
(8) Steven Neel- -Lecture on Leadership and Supsrvision 5.00
(28) Bill Funkhouser— -Training and Personnel Development 4,97
(35) James Fisk~ -Mobilizing Community Resources 4.93
(1) Michael Wolke- -The Contemporary Sheriff 4.83
(1.3) Bruce Olson~ -Criminal Justice Systems 4.82
(27) Mel LeBaron- -Training and Personnel Development 4.77
(3) Steven Ward, Milton Holmen- ~Law Enforcement Values Exercise 4.74
(33) Mary Harrison- -Getting the Most out of Group Meetings 4.69
(17 Ceorge Medak- -Information: Kinds, Sources and Applications 4.53
(6) Steven Ward, Milton Holmen- -—Communication and Motivation 4.38
(18)  Judy Hails- -Statistics as a Management Tool 4.37
(22) Richard Green- -Relationships in the LEAA Funding System 4.13
(23)  Dick Birmele- -Basic Grantsmanship 3.92
(A1) Charles Smith- -A Report on Project STAR 3.47

(15) Wilbur Hutchins—- -Criminal Justice Systems 3.24




AMOUNT LEARNED

(29)
(34)
(12)
(5)
(9)
(30)
(31)
(7)
(10)
(26)
(32)
(2)
(25)

)
(20)

(14)
(24)
(16)
(21)
(19)
(28)
(8)

(3)

(13)
(27)
(35
(17)
(33)
L)

(18)
(6)

(22)
(23)
(11)
(15)

Wesley Robb- ~Ethics in Law Enforcement

Ray Bray- -~Crime Prevention

Steven Ward, Milton Holmen- -Namex Exercise

Victor Cizanckas~ -Contewporary Law Enforcement Organization

Steven Ward, Steven Neel- -Bridges Ikercise on Leadership Style

Gilbert Sholton- -Contract Services

George Cooper- -Administration of Reserve Program

Steven Ward- -Lecture on Leadership and Supervision

Steven Ward- ~-Managerial Style Exercise

Fred Cohen- -Desveloping Treunds in Jail Law

John Knox— -Media Relations

John Gerletti~ —Environment of Modern Public Administration
Robert Carter— —-Specialized Problems & Programs in Jail
Administration

Paul Whisenand- ~Foundations of Organization Structure
Gerald Townsend- -Professionalization: The Case for Minimum
Standards

Herbert Brown- —Criminal Justice Systems

Nick Pappas— -Overview of Jail Administration

Martin Lavine- ~Developing Trends in Criminal Law

Mal King- -Planning in the Criminal Justice System

William Petak~ -Budgeting and Fiscal Managsment

B11l Fuunkhouser~ -Training and Personnel Development

Steven Neel- -Lecture on Leadership and Supervision

Steven Ward, Milton Holmen- ~Law Enforcement Values Exercise
Bruce Olson~ ~Criminal Justice Systems

Mel LeBaron~ -Training and Personnel Development

James Tisk— -Mobilizing Community Resources

George Medak- -Information: Kinds, Sources and Applications
Mary Harrison- -Getting the Most out of GrouD Meetings
Michael Wolke—~ ~The Contemporary Sheriff '

Judy Halls~ ~Statistics as a Management Tool

Steven Ward, Milton Holmen~ —Communication and Motivation
Richard Green- -~Relationships in the LEAA Funding System
Dick Birmele~ ~Basic Grantsmanship

Charles Smith- -A Report on Project STAR

Wilbur Hutchins— —~Criminal Justice Systems
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amn

(4)
(33)
()

(14)
(13)
(38)

(5)
2h

(20}
(22)
(37
(19)
(25)
(23)
(7)

(3)

(2)

(36)
(34)
(16)
(35)
(15)
(31)
(6)

()

(10)
(30)
(29)
(18)
(26)
(9)

(27)
(12)
(87

(32)
(28)
(24)

oy - - e ey o] mh st pevrees . e .
AYERAGE #OR THIE RREGANV SUEMENT OVER THE Q7 VAN TS

Joyce Ross~ -Introduction fo Transactional Analysis;

Transactional Analysis Exercise
John Gerletti~ ~The Dynamic VWorld of the Modern Cheriff

Ray Bray- -Mobilizing Community Resources

J. Wesley Robb- -Finding a Value Construct Suitable to the Modern
Sheriff

R. Fred Ferguson- -Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

Pau! YWhisenand- -Organizing for Effectiveness; Study Teams
Critique law Enforcement Structures

Steven VYard, Milton Holmen- -Commitment to Change: What |+
Means; Resistance to Change: How to Recognize & Deal with It
Herbert Brown~ ~The Contemporary Sheriff: Man of Many Roles
Eli Glogow~ -Administration of the Styles of Leadership
Instrument; Constructing a Leadership Profile for the Sheriff
Eli Glogow~ -Theories of lLeadership

Steven Ward- ~-Bridges~ -An Exercise in Leadership

Steven Ward, Milton Holmen- -Overview of Organization Development
Eli Glogow- ~-Introduction to Leadership

Mil+ton Holmen-~ -Namex

Robert Lrown- -Lego

Steven Ward- -Perspective: Management as Processes

Steven Ward- -Getting Acquainted- -introductions

Robert Brown- -Getting Acquainted- -Introductions

Gitbert Scholten- -Contract Services

George Cooper- -Administration of Reserve Program

Robert Brown- -Motivation

John Knox~ -Media Relations

Steven Ward- -Motivation

David Vlexler- -Jdail Administration

Steven Ward- ~Analyzing the Role of the Sherifr

Steven VWerd- -Getting Acquainted

Developing Case Studies

Nick Pappas- -Jail Administration

Steve Neel- -Agency Goal-Setting and Guidance

Martin Levine- -Trends in Criminal Law

Mal King- -Agency Goal-Sefting and Guidance

Milton Holmen- -lntroduction to Process Qbservation
Paul Blubaum- -Agency Goal-Setting and Guidance
Milton Holmen- -lntroduction fo the Analytical Matrix

Milton Holmen- -lLaw Enforcement Values Exercise
James Fisk- =Mobilizing Community Resources
William Petak- -Agency Goal-Setting and Guidance
Bruce Olson~ -The Criminal Justice System
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(4)
(7

()
(13)
(14)

(33)
(22)
(20)
(21

(37)
(25)
(38)

(5)
(19)
(2)
(n
(7
(36)
(23)
(6)
(31)
(3)
(16)
(33)
(34)
(15)
(9)
(8)
(10)
(18)
(29)
(12)
(26)
(30)
(32)
(24)
(27)
(28)

John Gerletti- -The Dynamic World of the Modern Sheriff
Joyce Ross- ~Introduction to Transactional Apalysis;
Transactional Analysis Exercise

J. Wesley Robb- -Finding a Value Construct Suitable to the
Modern Sheriff

Paul Whisenand- ~Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

R. Fred Ferguson- -Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

Ray Bray- -Mobilizing Community Resources

Steven Ward- -Bridges~ -An Exercise in Leadership

Eli Glogow~ ~Theories of Leadership

Eli Glogow- -Administration of the Styles of Leadership Instrument;
Constructing a Leadership Profile for the Sheriff

Steven Ward, Milton Holmen- -Overview of Organization Development
Milton Holmen- -Namex

Steven Ward, Mitton Holmen- ~Commitment to Change: What 1t Means;
Resistance to Change: How to Recognize & Deal with It
Herbert Brown- ~The Contemporary Sheriff: Man of Many Roles
Eli Glogow- -introduction to Leadership

Roberit Brown- -CGetting Acquainted- ~Introductions

Steven YWard- ~Getting Acquainted

Steven Ward- -Perspective: Management as Processes

Gilbert Scholten- -Contract Services

Robert Brown- ~Lego

Steven Ward- -Analyzing the Role of the Sheriff

David Wexler- ~Jail Administration

Steven Vard- -Getting Acquainted- ~Introductions

Robert Brown=- -Motivation

John Knox- -Media Relations

George Cooper- ~Administration of Reserve Program

Steven Ward- -Motivation

Milton Holmen- -—Introduction to Process Observation

Mil+on Holmen- -Law Enforcement VYalues Exercise

Developing Case Stidies— -

Martin Levine- -Trends in Criminal Law

Steve Heel~ -Agency Goal-Setting and Guidance

Milton Holmen- -Introduction to the Analytical Matrix

Mal King- -Agency Goal-Setting and Guidance

Nick Pappas- ~Jail Administration

James Fisk- -Mobilizing Community Resources

Bruce Olson~ -The Criminal Justice System

Paul Blubaum~- ~Agency Goal-Setting and Guidance

William Petak- -Agency Goal-Setting and Guidance
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.50
.49
.46

.44
.54

)
.25

.25
22
.21

.21
.20
A7
.14
A2
.10
.10
.05
.00
.98
.97
.95
.92
.88
.87
.86
.85
.82
.81
.76
.74
.73
71
vy
.66
.64
.45




PRESENTATION & DISCUSSION

(17)  Joyce Ross- -iIntroduction to Transactional Analysis;

Transactional Analysis Exercise 6.50
(4) John Gerlett+i~ ~The Dynamic World of the Modern Sheriff 6.44
(14) R. Fred Ferguson~ -Organizing for Effectiveness; Study Teams

Critique Law Enforcement Structures 6.33
() J. Wesley Robb- -Finding a VYalue Construct Suitable to the

Modern Sheriff ' 6.24
(33) Ray Bray- -Mobilizing Community Resources 6.23
(22)  Steven Ward- -Bridges- -An Exercise in Leadership 6.20
(38) Steven Ward, Milton Holmen- -Commitment to Change: What I+ Means;

Resistance to Change: How to Recognize & Deal with |+ 6.18
(21)  Eli Glogow- -Administration of the Styles of Leadership Instrument;

Constructing a Leadership Profile for the Sheriff 6.16
(37)  Steven Ward, Milton Holmen- -Overview of Organization Development 6.15
(20)  Eli Glogow- -Theories of Leadership 6.14
(5) Herbert Brown- -The Contemporary Sheriff: Man of Many Roles 6.13
(13) Paul Whisenand- -Organizing for Effectiveness; Study Teams

Critique Law Enforcement Structures 6.10
(19)  Eli Gloaow- -introduction to Leadership 6.10
(36)  Gilbert Scholten- -Contract Services 6.03
(23) Robert Brown- -lLego 5.98
(25) Milton Holmen~ -Namex 5.98
(7 teven Ward- -Perspective: Management as Processes 5.95
(3) Steven Ward- -Getting Acquainted- -Introductions 5.90
(&) Steven Ward- -Analyzing the Role of the Sheriff 5.87
(n Steven Ward- -Getting Acquainted 5.86
(2) - Robert Brown- -Getting Acquainted- -Introductions 5.86
(16) Robert Brown- -Motivation 5.84
(15) Steven Ward- -Motivation 5.82
(34)  George Cooper- -Administration of Reserve Program 5.82
(31)  David YWexler- -Jail Administration 5.79
(35)  John Knox- -Media Relations 5.76
(30)  Mick Pappas- -Jail Administration 5.66
(10)  Developing Case Studies 5.65
(26)  Mal King- -Agency Goal-Setting and Guidance 5.59
(29) Steve Heel- -Agency Goal-Setting and Guidance 5.55
(18) Martin Levine- -Trends in Criminal Law 5.52
(9) Milfon Holmen- -Introduction to Process Observation 5.44
(12)  Milfon Holmen- =introduction to the Analytical Matrix 5.42
(32) Jomes Fisk- -Mobilizing Community Resources 5.4
(28) William Petak- -Agency Goal-Sefting and Guidance 5.36
(27) Paul Blubaum- -Agency Goal-Setting and Guidance 5.35
(8) Mitton Holmen- -Law Enforcement Values Exercise 5.23
(24) Bruce Olson- -The Criminal Justice System 5.14




Ray Bray- -Mobilizing Community Resources

Joyce Ross— ~Introduction to Transactional Analysis;
Transactional Andlysis

Steven Ward, Milton Holmen- ~Commitment to Change: What |+ Means;
Resistance to Change: How fo Recognize & Deal with It

Herbert Brown~ -The Contemporary Sheriff: Man of Many Roles

John Gerletti- -The Dynamic World of the Modern Sheriff

J. Wesley Robb- -Finding a Value Construct Suitable to the
Modern Sheriff

Paul Whisenand-~ -Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

R. Fred Ferguson- -Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

Stoven Ward, Milton Holmen- -Overview of Organization Development

Eli Glogow- ~Administration of the Styles of Leadership Instrument;

Constructing a Leadership Profile for the Sheriff
Eli Glogow- -Theories of Leadership

Eli Glogow~ ~Introduction to Leadership

Steven Ward- -Bridges- -An Exercise in Leadership
John Knox- -Media Relations

Mil‘ton Hoimen- -Namex

Steven VWard- -Getting Acquainted- -Introductions
Robert Brown- -Lego

Steven Ward- -Perspective: Management as Processes
George Cooper~ ~Administration of Reserve Program
Steven Ward- ~Motivation

Robert Brown- -Getting Acquainted- -Introductions
Robert Brown- -Motivation

Steven Ward- ~Analyzing the Role of the Sheriff
David Wexler- ~Jail Administration

Giltbhert Scholten- -Contract Services

Nick Pappas- ~Jail Administration

Steven Ward- ~Getting Acquainted

Developing Case Studies

Steve Neal-~ -~Agency Goal-Setting and Guidance
Martin Levine- =Trends in Criminal Law

Paul Blubaum- -Agency Goal-Setting and Guidance
MilTon Holmen- —Introduction to Process Observation
Milton Holmen- -introduction to the Analytical Matrix
Mal King- ~Agency Goa!=~-Setting and Guidance
William Petak- ~Agency Goal-Setting and Guidance
Milton Holmen~ -Law Enforcement Values Exercise
Jomas Fisk~ =Mobilizing Community Resources

Bruce Olson- -The Criminal Justice System
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FUOLNT LEARNED

(C3)  Ray Bray- -Mobilizing Community Resources 6.12
(17)  Joyce Ross~- ~Introduction to Transactional Analysis;

Transactional Analysis Exercise 6.00
(4) John Gerletti- -The Dynamic World of the Modern Sheriff 5.91
(3) Herbert Brown- -The Contemporary Sheriff: Man of Many Roles 5.86
(1t) J. VWesley Robb- -Finding a Value Construct Suitable to the

Modern Sheriff 5.86
(14)  R. Fred Ferguson- -Organizing for Effectiveness; Study Teams

Critique Law Enforcement Structures 5.82
(21 Eli Glogow- -Administration of the Styles of Leadership Instrument;

Constructing @ Leadership Profile for the Sheriff 5.82
(38)  Steven Ward, Milton Holmen~ -Commitment +o Change: What |t Means;

Resistance to Change: How to Recognize & Deal with |+ 5.81
(20)  Eli Glogow- =Theories of Leadership 5.80
(22)  Steven Ward- -Bridges- -An Exercise in Leadership 5.80

(13)  Paul Whisenand- -Organizing for Effectiveness; Study Teams
Critique Law Enforcement Structures

(25)  Milton Holmen- -Hamex

(19)  Eli Glogow- -Introduction to Leadership

(37)  Steven MWard, Milton Holmen- ~Overview of Crganization Development

(34)  George Cooper- -Administration of Reserve Program

(23)  Robert Brown- -lLego

. . .

OOMNNMNUWWUHIILDIDUUUUVUOOGOO NN
OUVUOODUONAETNDDOOWDEOO—-—NNWDLLY

(3) Steven Ward- -Getting Acquainted- -Introductions
(16)  Robert Brown- -Motivation

(7) Steven Ward~ -Perspective: Management as Processes
(15)  Steven Ward- -Motivation

(2) Robert Brown- ~Getting Acquainted- -Introductions

(31)  David Wexler- -Jail Administration

(35)  John Knox- -Media Relations

(36)  Gilbert Scholten~ -Contract Services

(30)  Nick Pappas- ~Jail Administration

(10) Developing Case Studies

(8) Steven Ward- -Analyzing the Role of the Sheriff
(29)  Steve Meel~ ~Agency Goal-Setting and Guidance
(27)  Paul Blubaum- -Agency Goal-Setting and Guidance
(" Steven Ward~ -Getting Acquainted

(26}  Mal King- -Agency Goal-Seiting and Guidance

(9) Milton Holmen- ~Introduction to Process Observation
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(18) Martin Levine- -=Trends in Criminal Law 5.00
(24)  Bruce Olson- ~The Criminal Justice System 4.91
(8) Milton Holmen- -Law Enforcement Values Exercise 4.87
(12)  Milton Holmen- ~introduction to the Analytica!l Matrix 4.87
(28)  William Petak~ ~Agency Goa!-Setting and Guidance - 4.85

(32)  James Fisk- -Mobilizing Community Resources 4.85



NATIONAL SHERIFFS' INSTITUTE

Sponsored by
MATIONAL SHERIFFS' ASSOCIATION

and Conducted by
Center for The Administration of Justice
School of Public Administration
UNTYERSITY OF SOUTHERN CALIFORNIA

PRELIMINARY ANALYSIS
Two-Week Session
February 10 - 22, 1974
CLASS THREE




(1)

(|8 l’:,x 19)

(27)
(17)
(6)
(30)
(29)

(25)

(15)

(47)

(13)

(31

(14)

AVEPAGE. FOR THE PROGRAY ELEIFHT OVER THFE FOUR VARIABLES

Rick Ross~ —[HTRODUCTIN TO TRAMNSACTIONAL ANALYSIS;
TRANSACTIOMAL AMALYSIS EXERCISE- -GROUP A

Rick Ross- ~INTPOCUCTIOM TO TRANSACTIOHAL ANALYSIS;
TRAMSACTICHMAL AMALYSIS EXERCISE- -GROUPS A & B

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Dr. Eli Glogow- -MOTIYATION

Or. John Gerletti- ~-THE DYMAMIC WORLD OF THE MODERM SHERIFF
teven M. Vard- -MANME)

NAMEX  (lInstructor unnamed)

Steven M. Ward- ~ADMINISTRATION OF HE STYLES OF LEADERSHIP
IMSTRUMEMT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE SHERIFF

Steven M. Ward- -GETTING ACQUAINTED
R. Fred Ferguson- -ORGANIZINHG FOR EFFEC/|VENESS

Dr. liilton Holmen- -COMMITHENT TO CHANGE: WHAT IT MEAMS
RESISTANCE TO CHANGE: HOYW TO RECOGMIZE AMD DEAL WITH IT

Robert . Brown, Jo.- -DESFRT SURVIVAL EXERCISE: AN INTRO-
DUCTICH TO DECISIOH=-MAKING (1 GROUPS

Or. dilton Holmen- —HAMEX
Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVEMESS

Rick Poss- - HTRCSUCTIO
SIS

TO TRANSACT IONAL ANALYSLS;
TRAMSACTIZNAL ANALY (ERT

]
EXERZISE- -GROUP B

Staven ! Ward- -1NTRODUCTION TO LEADERSHIP; THEORIES
GF LEADERSHIP

Or. itilton Holmen- -OVERVIEW OF ORGAMIZATION DEVELOPHENT
BRIDGES: Al EXERGISE N LEADCRSHIP- ~GROUP A

John Knox, Bill Hazlett- -MEDIA RELATIOHNS

Edith Light- -GETTING ACOUAIHTED

Steven ', vWerd- -INTRCDUCTIC! TO THE PROGRAM AMND THE

JOHAR ‘IUDOU
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()

(i

(41)

(12 2 26)

Staven M. Ward- -DESERT SURYIVAL EXERCISE: AM |NWTRO-
DUSTION TO DECISIZN-YAKING 1 GROUPS '
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THEORIZS OF LEADEREH|P

Steven . Ward- -CCNUNITY RESOURCE MOBILIZATION: THE
COHCEPT

BRIDGES: AN EXERCISE 1 LEADERSHIP- ~GROUPS A & B

William Lucas- ~THE SHERIFF'S ROLE IN THE CRIMIMAL JUSTICE
SYSTEM

Raymond Qlsen, John Carpenter- -ORGAN|IZING FOR EFFECTIVEMNESS
Courtnay Evans-~ -THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Robert 4. Brown, Jr.- -ADMINISTRATION OF THE STYLES OF
LEADERSH!IP INSTRUMEMT; CONSTRUCTING A LEADERSHIP PROFILE FOR
THE SHERIFF

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
IMN LAY EHFORCEMENT

Robert 1. Brown, Jr.- -GETTING ACQUAINTED

George Papadopulos- -AGEMCY GOAL-SETTING AND GUIDANCE

fal King- =AGEMCY GOAL~SETTING AND GU!DANCE

George Cooper- -ADMIMISTRATION OF RESERVE FCRCES

BRIDGES: AN EXERCISE IM LEADERSH!IP- -GROUP B

Staven M. Vard- -MOTIVATIONM

STUDY TEAMS CRITIQUE LAW EiIFORCEMENT STRUCTURES- ~GROUP B
AZENCY COAL-SETTING AMND GUIDANCE  (Instructor unhamed)
Wayne Hiller- =JAIL ADMIISTRATION: OPERATIONS

Gilbaert Scholten- -COHTRACT SERVICES

Or. J. Mesloy Robb- =FINDING A VALUE CONSTRUCT SUITABLE T0
THE MODERM SHERIFF

Dr. Fred Cohen- ~JAIL ADIIINISTRATION: LAW

STUDY TEAMS CRITIQUE LAY EMFORCEMEMNT STRUCTURES- -GROUPS A 4 B

John Burpo- -LABCR RELATIQNS

STUDY TZAMS CRITIOLZ LAW ENFORCEMENT STRUCTURES- -GROUP A

(641

(8,
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.33

.82

.82

77

77
.76

.75

.29

.21

.20



(34)
(21)

Fred Volz- =JATL ADMINISTRATIOM: SUPPORT
oy ol faned= <AGTLCY CDALSIETT I NN DR ens

Dale Carson- -CONMSOLIDATED LAW ENFORCEMENT: THE JACKSONVILLE-
OUVAL COQUNTY EXPERIENCE

Steven M. Neel- -AGEMCY GOAL SETTING AHD GUIDAMCE

Martin Levine-~ -TRENDS IM CRIMINAL LAW

5.

.-
-

Wl

(624

o]




KIOALEDDE, AMD PREPARATION

(19

(27).

(18)

(6)

a7

(2)

(25)

(47)

(14)
(46)
(30)

(ar

(8)

(13)

(29)

(24)

—~
I
(92
N

(9

(n

2

(19)

Rick Ross- —INTRODUCTION TO TRANSACT IONAL ANALYSIS:
TRANSACTIONAL AMALYSIS EXERCISE- ~GROUP A

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Rick Ross~ —INTRODUCTION TO TRANSACTIONAL ANALYSIS:
TRANSACTIOMAL ANALYSIS EXERCISE- -GROUPS A & B

Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERM
SHERIFF

Or. Ell Glogow- ~MOTIVATION

Steven Ward- -GETTING ACQUAINTED

R. Fred Ferguson- ~ORGAMIZING FOR EFFECTIVENESS
Steven M. Ward- -ADMINISTRATION OF THE STYLES OF
LEADERSHIP INSTRUMENT; CONSTRUCTING A LEADERSHIP
PROFILE FOR THE SHERIFF

Dr. Milton Holmen- ~COMMITMENT TO CHANGE: WHAT IT MEANS
RESISTANCE TO CHANGE: HOW TO RECOGM!ZE AND DEAL WITH IT

Or. Paul Whisenand—- ~ORGANIZING FOR ESFECT!VEMESS
Or. Mil+on Holmen- ~OVERVIEW OF ORGANIZATION DEVELOPMENT
Steven M. Ward- -NAMEX

Rick Ross- ~INTRODUCTION TO TRANSACTIONAL ANALYSIS:
TRANSACT [ONAL ANALYSIS EXERCISE- ~GROUP B

Dr. J. Wesley Rabb- ~FINDING A VALUE CONSTRUCT SUITABLE
TO THE MODERN SHERIFF '

Robert M. Brown, Jr.- -DESERT SURVIVAL EXERCISE: AN
IMTRODUCTION TO DECISION-MAKING IN GROURS

NMAMEX (Instructor Unnamed)

Steven M. Ward- -~INTRODUCTION TO LEADERSHIP; THEORIES OF
LEADERSHIP

John Knox, Bill Hazlett- ~MEDIA RELATIONS

Courtney Evans- -THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES

Steven M. Ward- -INTRODUCTION TO THE PROGRAM AND THE
JOHAR|D WINDOW

(@)

.84

.69

.64

.60

.59

.46

.45

.45
.44
.43

.41

.37



“Ir (28)

(o3
(4)
(42)

(41)

(22)
(36)
(31

(28)

(40)

(10)

(12) & (26)

(9)

()

BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUP A

ASENCY COAL-SETTING AND SUIBDANCE (instructor Unnamed)
Mal King- -AGENCY GOAL-SETTING AND GU!DANCE

Edith Light= -GETTING ACQUAINTED .

Paul Blubaum~ -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
FM LAW EMFORCEMENT

Steven M., Ward- ~COMMUNITY RESOURCE MOBILIZATION:
THE CONCEPT

Raymond Olsen, John Carpenter~ -ORGAN{ZING FOR EFFECT!VENESS
George Papadopulos- -AGENCY GOAL-SETTING AND GUIDANCE
Or. Milton Holmen- -NAMEX

William Lucas~ ~THE SHERIFF'S ROLE IN THE CRIMINAL
JUSTICE SYSTEM

John Burpo- -LABOR RELATIONS
Ganrge Cooper- -ADMINISTRATION OF RESERVE FORCES

Robert M. Brown, Jr.- —INTRODUCTION TO LEADERSHIP
THEORIES OF LEADERSHIP

BRIDGES: AN EXERCISE IN LEADERSHIP~ -GROUPS A & B

Steven M. Ward- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING IN GROUPS

Robert M. Brown, Jr. - -ADMINISTRATION OF THE STYLES OF
LEADERSHIP INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE
FOR THE SHERIFF

Steven M, Ward- ~-MOTIVATION

Wayne Miller- ~JAIL ADMINISTRATION: OPERAT]ONS

Robert M. Brown, Jr.- =GETTING ACQUAINTED

Dr. Fred Cohen- ~JAIL ADMINISTRATION: LAM

Gilbert Scholten- -CONTRACT SERVICES

STUDY TEAMS CRITIQUE LAY ENFORCEMENT STRUCTURES- ~GROUP A

Dale Carson- ~CONSOLIDATED LAW EMFORCEMENT: THE
JACKSONY | LLE-DUYAL COUNTY EXPERIENCE

6.08

6.07

6.00

5.89

5.86

5.83

U
.

Y]
o

wv
~J
i

5.53



(16) & (23) STUDY TEAMS CRITIQUE LAW EMFORCEMENT STRUCTURES

GROUPS A & B 3.51
{35) Roy Hoiland- -AGENCY GOAL-SETTING AND GUIDANCE : 5.48
(25) STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES- -GROUP B 5.43
(39) Fred Volz- -JAIL ADMINISTRATION: SUPPORT | 5.41
(12) BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUP B 5.40
(34) Steven M. Neel- ~AGENCY GOAL~SETTING AND GUIDANCE 4.82

(21) Martin Levine- ~TRENDS IN CRIMINAL LAW 4.04




PRESENTATION AND DISCUSSiOM

(19)

. (8)

(27)

(18)

(15)
(e

(13)

(30)

(47)

(1

(18)

(25)

(46)
(14)

(24)

(29)
(43)
(26}

(28)

& (19)

Rick Ross- =~ |NTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACTIONAL ANALYS!S EXERCISE- ~GROUP A

Dr. John Gerletti~ -THE DYMAMIC WORLD OF THE MODERM
SHERIFF

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Rick Ross~ ~INTRODUCTION TO TRAMSACTIONAL ANALYSIS;
TRANSACTIONAL ANALYSIS EXERCISE- -GROUPS A & B

R. Fred Ferguson- -ORGANIZING FOR EFFECTIVENESS
Or. Efi Glogow= -MOTIVATION

Robert M. Brown, Jr.- -DESERT SURVIVAL EXERCISE: AN .
INTRODUCTIOM TO DECISION-MAKING IN, GROUPS '

Steven M. Ward- -NAMEX

Dr. Milton Holmen- -COMMITMENT TO CHANGE: WHAT IT MEANS
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT

Steven M. Ward- ~INTRODUCTION TO THE PROGRAM AND THE
JOHAR! WINDOW

Rick Ross= =INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACT IONAL ANALYSIS EXERCISE- -GROUP B

teven M. Ward- -ADMINISTRATION OF THE STYLES OF LEADER-
SHIP INSTRUMENT: CONSTRUCTING A LEADERSHIP PROFILE FOR
THE SHERIFF

Steven Ward- -GETTING ACQUAINTED
Or, Milton Holmen- -OVERVIEW OF ORGANIZATION DEVELOPMENT
Dr. Paul VYhisenand- -ORGANIZING FOR EFFECTIVENESS

Steven M. Ward- -INTRODUCTION TO LEADERSHIP: THEORIES
OF LEADERSHIP

MAMEX (Instructor Unnamead)
John Knox, Bill Hazlett- -MEDIA RELATIONS
BRIDGES: AN EXERCISE IN LEADERSHIP-~ ~GROUP"A

William Lucas- ~THE SHERIFF'S ROLE IN THE CRIMINAL JUSTICE
SYSTEM

\

[e)}

.81

.65

.62

.59
.46

LA

.36

.33



(24)

(12)

(39)

(7)

Dr, Fred Cohen- ~JAIL ADMIMISTRATION: LAY
Steven M. Ward- -MOTIYATION

BRIDGES: AN EXERCISE IN LEADE?SHIP- -GROUP B
Fred Volz- ~JAIL ADMINISTRATION: SUPPORT

Dale Carson~ -CONSOLIDATED LAW ENFORCEMENT: THE
JACKSONV I LLE-DUYAL COUNTY EXPERIENCE

Roy Holland- -AGENCY GOAL-SETTING AND GUIDANCE
Steven M. Neel~ -AGENCY GOAL-SETTING AMD GUIDANCE

Martin Levine- -TRENDS IN CRIMINAL LAW

wn




RELEVANCE FOR ME

()

(17)

(18)

(2)

QD

(29)
(30)

(23)

(6)

(3t

(4

(475

&

(19)

Rick Ross= ~INTRODUCTION TO TRANSACTIOMAL ANALYSIS:
TRANSACTIONAL AMALYSIS EXERCISE- -GROUP A

Dr. Eli Glogow=- -MOTIVATION

Rick Ross- -~INTRODUCTION TO TRANSACTIONAL ANALYSIS:

STRANSACTIONAL ANALYSIS EXERCISE~ -GROUPS A & B

Steven Ward- -GETTING ACQUAINTED

Or. ‘Robert Carter- ~THE CRIMINAL JUSTICE SYSTEM

NAMEX (Instructor Unnamed)

Steven M. Ward- ~MAMEX

Steven M. Ward~ -ADMINISTRATION OF THE STYLES OF LEADERSHIP

INSTRUMENT : CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF :

Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHER|FF

Dr. Milton Holmen= ~NAMEX
Edith Light- -GETTING ACQUAINTED

Dr. Milton Holmen=- ~COMMITMENT TO CHANGE: WHAT 1T MEANS
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT

Steven M. Ward- -INTRODUCTION TO LEADERSHIP: THEORIES
OF LEADERSHIP

Robert M. Brown, Jr.~ ~INTRODUCTION TO LEADERSHIP‘
THEORIES OF LEADERSHIP

Dr. Pau! Whisenand- -ORGANIZING FOR EFFECTIVENESS
BRIDGES: AN EXERCfSE IN LEADERSHIP- -GROUP A

R. Fred Ferguson- -ORGANIZING FOR EFFECTIVENESS

John Knox, Bill Hazlett- ~MEDIA RELATIONS

Dr. Milton Holmen- -OVERVIEW OF ORGANIZATION DEVELOPMENT

Rick Ross- -{MTRODUCTION TO TRANSACTIOMNAL ANALYSIS:
TRANSACTIONAL ANALYSIS EXERCISE~ ~-GROUF B

6.
6.
6.

6.

.75

.52

.49

.07

.03

.00
.97

.96



(9) Stavan M. Ward- ~DESERT SURVIVAL EXERCISE: AN

PETRORCTION 1D CROISION-MARIMG 1IN SROURS 5.34
(13 Robert M. Brown, Jr.- -DESERT SURVIYAL EXERCISE: AN

IMTRODUCTION TO DECISION-MAKING IN GROUPS 5.82
(12) & (286) BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUPS A & B 5.81
(1) Steven M, Ward- -INTRODUCTION TO THE PROGRAM AND THE

JOHARI ¥ INDOW 5.77

S Robert M. Brown, Jr.- -ADMINISTRATION OF THE STYLES OF

LEADERSHIP INSTRUMENT: CONSTRUCTING A LEADERSHIP

PROFILE FOR THE SHERIFF 5.72
(4]) Steven M. Ward- -COMMUNITY RESOURCE MOBILIZATION:

THE CONCEPT 5.72
(12) BRIDGES: AN EXERCISE IN LEADERSHIP--GROUP B 5.64
(5) Courtney Evans- -THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES 5.60
(36) George Papadopulos- ~AGENCY GOAL-SETTING AND GUIDANCE 5.59
(3) Redert M. Brown, Jr.- ~GETTING ACQUAINTED 5.58
(22) Raymond Olsen, John Carpenter- -ORGANIZING FOR EFFECTIVENESS 5.56
(28) Witliam Lucas~ -THE SHERIFF'S ROLE IN THE CRIMINAL JUSTICE

SYSTEM ' 5.55
(42) . Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT

IN LAW ENFORCEMENT 5.39
(20) Steven M. Ward- -MOTIVATION , 5.33
(45) George Cooper- -ADMINISTRATION OF RESERVE FORCES ' 5.30
(32) Mal King- -AGENCY GOAL-SETTING AND GUIDANCE 5.27
(23) STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES- -GROUP B 5.19
(38) Wayne Mitler- -JAIL ADMINISTRATION: OPERATIONS 5.17
(37 Dr. Fred Cohen- ~JAIL ADMINISTRATION: LAW 5.08
(44) Gilbert Scholten- ~CONTRACT SERVICES 5.03

(16) & (23) STUDY TEAMS CRITIQUE LAY ENFORCEMENT STRUCTURES
' GROUPS A & B 5.02




(39)

-
e
Ce

-

(33)

(8)

(40)

(35)

(7

(34)

(21)

Fred Volz- -JAIL ADMINISTRATION: SUPPORT

CEIY FOAYE (T IS | ALl MO ST s _
STUDY TEAMS CROTIET LAY ENFOPCEMINT STRULCTURES- ~5pnde

AGENCY GOAL-SETTING AND GUIDANCE (instructor Unnamed)

Or. J. Wesley Robb- -FINDING A VALUE CONSTRUCT SUITABLE
TO THE MODERN SHERIFF

John Burpo- -LABOR RELATIONS
Roy Holland- ~AGENCY GOAL-SETTING AND GUIDANCE

Dale Carson- -COMSOLIDATED LAW ENFORCEMENT: THE
JACKSONVILLE-DUYAL COUNTY EXPERIENCE

Steven M, Neel- -AGENCY GOAL-SETTING AND GUIDANCE

Martin Levine- ~TRENDS IN CRIMINAL LAW

4.97

A, 82

4.60

4.44

3.74




AMOUNT_LEARNED,

!
-

(19)

(29)

(18)

(30)
(31)
(17)
(27)
(13)

(26)
(153
(6)

(9

(o)

(«7)

(12)

(18l

(2)
(14)

o
P
fo )

Rick Ross— —~INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACT IONAL AMALYSIS EXERCISE~ -GROUP A

NAMEX (Instructor Unnamed)

Rick Ross- -INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACT |ONAL ANALYSIS EXERCISE~ -GROUPS A & B

Steven M. Ward- -NAMEX
Dr. Milton Holmen- -NAMEX

Dr. Eli Glogow- -MOTIVATION

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Robert M. Brown, Jr.- -DESERT SURVIVAL EXERCISE: AN
INTRODUCTION TO DECISION-MAKING IN GROUPS

Steven M. Ward- -ADMINISTRATION OF THE STYLES OF

LEADERSHIP INSTRUMENT: CONSTRUCTING A LEADERSHIP PROFILE
FOR THE SHERIFF

BRIDGES: AN EXERCISE IN LEADERSHIP- ~GROUP A

R. Fred Ferguson- -ORGANIZING FOR EFFECTIVENESS

Or. John Gerletti- ~THE DYNAMIC WORLD OF THE MODERN SHERIFF

Steven M. Ward- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING IN GROUPS

Steven M. Ward- -INTRODUCTION TO LEADERSHIP: THEORIES OF
LEADERSHIP

Robert M. Brown, Jr.- —~iNTRODUCTION TO LEADERSHIP
THEORIES OF LEADERSHIP

Dr. Milton Holmen- -COMMITMENT TO CHANGE: WHAT IT MEANS
RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND DEAL WITH IT

BRIDGES: AM EXERCISE IN LEADERSHIP- -GROUPS A & B

Rick Ross=~ ~INTRODUCTION TO TRANSACTIOMAL ANALYSIS:
TRANSACTIONAL AMALYSIS EXERC)SE- -GROUP B

S+even Ward- -GETTING ACQUAINTED

Dir, Paul Vhisenand- -ORGANIZING FOR EFFECTIVENESS

6.02

6.00




(12)

(28)

(42)

& (2:

)

Hobeot M, Srown, Iroe <ADMINIITOATION OF THT 3TVLES

OF LEADERSHIP INSTRUMENT: CONSTRUCTING A LEADERSHIP
PROFILE FOR THE SHERIFF

John Knox, Bill Hazlett- -MEDIA RELATIONS

Dr. Mitton Holmen= -OVERVIEW OF ORGANIZATION DEVELOPMENT
Robert M. Brown, Jr.- -GETTING ACQUAINTED

Edith Light- -GETTING ACQUAINTED

Steven M. Ward- -COMMUNITY RESOURCE MOBILIZATION:
THE CONCEPT

Steven M. Ward- -INTRODUCTION TO THE PROGRAM AND THE
JOHAR! WINCOW

BRIDGES: AN EXERCISE IN LEADERSHIP- -GROUP B

William Lucas~ ~THE SHERIFF'S ROLE IN THE CRIMINAL JUSTICE
SYSTEM ‘

Paul Blubaum- ~TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
IN LAW ENFORCEMENT

Raymond Olsen, John Carpentér- -ORGANIZING FOR EFFECT!VENESS
STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES- -GROUP B

Courtney Evans- ~THE CONTEMPORARY SHERIFF: MAN OF
MANY ROLES

George Papadopulos- -AGENCY GOAL-SETTING AND GU]DANCE
George Cooper- -ADMIMISTRATION OF RESERVE FORCES
Steven M. Ward- -MOTIVATION

Mal King~ -AGENCY GOAL-SETTING AND GU!DANCE

Gilbert Schoiten- —-CONTRACT SERVICES

STUDY TEAMS CRITIQUE LAW ENFORCEMENT STRUCTURES- -
GROUPS A & B

Wayne Miller- -JAiL ADMINISTRATION: OPERATIONS
Dr. Fred Cohen- -JAIL ADMINISTRATION: LAY

AGENCY GOAL-SETTING AND GUIDANCE (Instructor Unnamed)

(§1

i

.67
.61
.61
.58

.58




(21)

Fred Yolz- -JAIL ADMINISTRATION: SUPPORT
duan gurpo= ~LADOR EILATHOND

STUDY TEAMS CRITIQUE LAY ENFORCEMENT STRUCTURES~ ~GROUP A

Dale Carson- -COHSOLIDATED LAW ENFORCEMENT: THE
JACKSOMV | LLE~DUYAL COUNTY EXPERIENCE

Dr. J. Wesley Robb- ~FINDING A VALUE CONSTRUCT SUITABLE
TO THE MODERMN SHERIFF

Roy Holland- ~AGENCY GOAL-SETTING AND GUIDANCE
Steven M. Neel- -AGENCY GOAL-SETTING AND GUIDANCE

Martin Levine-~ ~TRENDS IN CRIMINAL LAW

4,53
4.48

4.47
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(39)

(18)

(10)

(32)
(25)
(37)

( 8)
(14)

(27)

9

AYERAGE FOR THE PROCRAM ELEMENT OVER THE FOUR VARIABLES

Dr. Morris Womack- —~INTERPERSONAL COMMUMICATION

Dr. John Geriletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF
Or. Norman Sigband- -INTERPERSONAL COMMUNICATION

Steven M. Ward & Dr. Milton Holmen~- -COMMITMENT TO CHAMNGE:

WHAT T MEANS; RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND

DEAL WITH 1T; OVERVIEW OF ORGANIZATION DEVELOPMENT

Steven M. Ward & Dr. Milton Holmen- -DEVELOPING OBJECTIVES
FOR BACK-HOME

Steven M. Ward- -LEADERSHIP (Group A)

Dr. J. Wesley Robb~ -FINDING A VALUE CONSTRUCT SUITABLE TO
THE MODERM SHERIFF

John Knox~ -MEDIA RELATIONS
Dr. Robert Carter- ~THE CRIMINAL JUSTICE SYSTEM
Gilbert Scholten- -CONTRACT SERVICES

David Micoll- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION TO
DECIS TON-MAKING N GROUPS

Dr. Richard Ross— ~INTRODUCTION TO TRANSACTIONAL ANALYSI!S;
TRANSACT IONAL ANALYSYS EXERCISE

THE CRIMINAL JUSTICE SYSTEM~ -NAMEX

Steven M. Ward- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING N GROUPS

Steven M. VWard- ~ADMINISTRATION OF THE STYLES OF LEADERSHIP
[NSTRUMENT;  CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF (Group B)

Steven M. Ward- -GETTING ACQUAINTED

Herbert Brown- -THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
Edith Light- ~GETTING ACQUAINTED

Steven M. Ward- —INTRODUCTION TO THE PROGRAM AND THE JOHARI
W ENDOW

1

.95

.09

.08

.04

.02

.00

.92

.73

.72




(23)

Mal King- -AGENDY GOAL-SETTING AND GUIDANCE

George Cooper- -TACTICS FOR OBTAINING CITIZEN |NVOLVEMENT
[t LAY EMFORCEMENT

Kurt Gattmann & Jeffrey Shinn- ~GETTING ACQUAINTED

Dr. Paul Whisenand- ~ORGAMIZING FOR EFFECTIVENESS (Group A)
Professor David Ylexler- -JAIL & CORRECTIONAL LAY

Robert M. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP
George Papadopulos- -BUDGETING

Pau! Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
IN LAW ENFORCEMENT

David Nicoli- -MOTIVATION

John Burpo- ~LABOR RELATIONS

Dr. Robert Carter- -MEDIA IMAGE OF LAW ENFORCEMENT (SUPERcop)
Steven M. Ward- —BRIDGES: AN EXERCISE [N LEADERSHIP

Wayne Miller- -JAIL ADMINISTRATION: OPERATIONS

Dr. Milton Holmen- -INTRODUCTION TO LEADERSHIP; THEORIES
OF LLEADERSHIP (Group B)

Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group B)
John Carpenter~ -ORSANIZING FOR EFFECTIVENESS (Group A)
Fred Volz- -JAIL ADMINISTRATION: PROGRAMS

Richard Germond- ~THE CRIMINAL JUSTICE SYSTEM

Courtney Evans- -NATIONAL SHERIFFS' ASSOCIATION

John Carpenter- ~ORGANIZING FOR EFFECT IVENESS (Group B)

5.068

5.64

5.61

5.47
5.39

5.34

5.21

5.20

5.0l

4.96
4.92
4,78
4.70
4,45

3.74



MOWLEDOE & PREPARAT|OM

(12)

(16)

(¢ 8)

Dr. Morris Womack- ~INTERPERSOMAL COMMUNICATION

Dr. John Gerletti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF
Dr. Norman Sigband- —INTERPERSONAL COMMUNICATION

Steven M. Ward & Dr. Milton Holmen- ~COMMITMENT TO CHANGE:

WHAT 1T MEANS; RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND

DEAL WITH 1T, OVERVIEW OF ORGANIZATION DEVELOPMENT

Dr. J. Wesley Robb- ~FINDING A VALUE CONSTRUCT SUITABLE TO
THE MODERN SHERIFF

Steven M. VWard & Dr. Milton Holmen- ~DEVELOPING OBJECTIVES
FOR BACK-HOME '

Steven M. Ward- -LEADERSHIP (Group A)

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM
Steven M. Ward- -GETTING ACQUAINTED

John Knox- ~MEDIA RELATIONS

Gilbert Scholten- ~CONTRACT SERVICES

Dr. Richard Ross- ~INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACTIONAL ANALYSIS EXERCISE

THE CRIMINAL JUSTICE SYSTEM- -NAMEX
Merbert Brown- -THE CONTEMPORARY SHERIFF: MAM OF MANY ROLES

Steven M. Ward- -DESERT SURVIVAL EXERCISE: AN INTRODUCTIOM
TO DECISION-MAKING IN GROUPS

Steven M. Ward- ~ADMINISTRATION OF THE STYLES OF LEADERSHIP
INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF (Group B)

Ma | Kkng« ~AGENCY GOAL-SETTING AND GUIDANCE

Dr. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group A)

David Nicoll- -DESERT SURVIVAL EXERCISE: AN [INTRODUCT!ION TO
DECISTON-MAKING IN GROUPS

Steven M. Ward- —INTRODUCTION TO THE PROGRAM AND THE JOHARI
WINDOW

6.85
6.78

6.57

6.50

6.44

6.02




(31)
(28)
(19)
(15)
(36)
(rn
(24)
(7))
(30)

(20)

Kurt Gatfmann & Jeffrey Shinn- —GETTIHIG ACQUAINTED

George Cooper- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
I LAY EMFORCEMENT

Edith Light- -GETTING ACQUAINTED

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INYOLVEMENT
IN LAW ENFORCEMENT

George Papadopulos~ ~BUDGETING
Professor David Wexler- =JAIL & CORRECTIONAL LAY

Robert M. Brown, Jr.- -BRIDGES: AN EXERCISE I[N LEADERSHIP

David Nicoll- =MOTIVATION

John Burpo- ~-LABOR RELATIONS

Dr. Robert Carter- -MEDIA IMAGE OF LAW ENFORCEMENT (SUPERcop)

‘Steven M. Ward- -BRIDGES: AN EXERCISE IN LEADERSHIP

John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group A)
Wayne Miller- ~JAIL ADMINISTRATION: OPERATIONS

Dr. Mitton Holmen- ~INTRODUCTION TO LEADERSHIP: THEORIES
OF LEADERSHIP (Groun B)

Courtney Evans- -NATIONAL SHERIFFS“ ASSOCIATION

Dr. Pau! Whisenand- -ORGAN|ZING FOR EFFECTIVENESS - (Group B)
Fred Volz- =JAIL ADMINISTRATION: PROGRAMS

Richard Germond- -THE CRIMINAL JUSTICE SYSTEM

John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group B)

v

(&1

.00

.98

.91

.91
.89
.87
.79

.77

.47
.35
.22
.22
.03



Mal King- -ASEMCY GOAL-SETTING AND GUIDANCE

Edith Light- -GETTING ACQUAINTED

GCeorge Papadopulos- -BUDGETING

Kurt Gatfmann & Jeffrey Shinn- —~GETTING ACQUAINTED

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT IN
LAW EMFORCEMENT

Dr. Paul Whisenand- -ORGAHIZING FOR EFFECTIVENESS (Group A)
Professor David Wexler- -JAIL & CORRECTIONAL LAW

Dr. Robert Carter- -MEDIA IMAGE OF LAW ENFORCEMENT (SUPERcop)
John Burpe~ -LABOR RELATIONS

Robert M. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP
David Nicoll- -MOTIVATION

Wayne Miller- =JAIL ADMINISTRATION: OPERATIONS

Steven M. Ward- ~BRIDGES: AN EXERCISE IN LEADERSHIP

Dr. t4ilton Holmen- -INTRODUCTION TO LEADERSHIP; THEORIES OF
LEADERSHIP (Groun B)

Dr. Paul Whisenand- ~ORGAN!ZING FOR EFFECTIVENESS (Group B)
John Carpenter- -ORGAMIZING FOR EFFECTIVEMESS (Group A)
Fred Yolz- -JAIL ADMIMISTRATION: PROGRAMS

Richard Germond- -THE CRIMINAL JUSTICE SYSTEM

Courtney EZvans~ -NATIONAL SHERIFFS' ASSOCIATION

John Carpenter- -CRGANIZING FOR EFFECTIVENESS (Group B)

i

(o

W

.6l

.6l

.60

.52

.50

.00

.00

.94

.89

.79



(12)
( 6)

(38)

(39)

(25)

(ro

Dr. Morris Womack~ —i{NTERPERSONAL COMMUNICATION

Dr. Jonn Gerletti- -THE DYNAMIC WORLD OF THE MODERM SHERIFF
Steven M. Ward & Dr. Milton Holmen- -COMMITMENT TO CHANGE:
WHAT 1T MEANS; RESISTANCE TO CHANGE: HOW TO RECOGNIZE AMD
DEAL WITH 1T; OVERVIEW OF ORGANIZATION DEVELOPMENT

Steven M. Ward & Dr. Mitton Holmen- -DEVELOPING OBJECTIVES
FOR BACK-HOME '

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Dr. J. Wesley Robb~ -FINDING A VALUE CONSTRUCT SUITABLE TO
THE MODERN SHERIFF

Steven M. Ward- -LEADERSHIP  (Group A)
Dr. Norman Sigband- -INTERPERSONAL COMMUNICATION
John Knox-~ ~MEDIA RELATIONS

Steven M. Ward- ~-DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING N GROUPS

Gilbert Scholten- ~CONTRACT SERVICES

Dr. Richard Ross- =INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACT IONAL ANALYSIS EXERCISE

Steven M. Ward- ~ADMINISTRATION OF THE STYLES OF LEADERSHIP
INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF  (Group B)

Herbert Brown- ~THE CONTEMPORARY SHERIFF: MAN OF MANY ROLES
THE CRIMINAL JUSTICE SYSTEM- ~NAMEX

David Nicol!- —DESERT SURVIVAL EXERCISE: AN INTRORUCTION TO
DECISJON-MAKING IN GROUPS

Steven M. Ward- -GETTING ACQUAINTED

Steven M. Ward~ ~INTRODUCTION TO THE PROGRAM AND THE JOHARI
WiNDOW

George Coopeir- ~TACT!CS FOR OBTAINING CITIZEN INVOLVEMEMT
IN LAW ENFORCEMENT

(3}

.78

.67

.38

.34

.05

.02

.00

.95

.94

.80

.80




(28)

Professor David Wexler- -JAIL & CORRECTIONAL LAW
Mal King~ ~AGENCY GOAL-SETTING AND GU!DANCE

Gaorge Cooper- -TACTICS FOR OBTAINING CITIZEN INYOLVEMENT
N LAY ENFORCEMENT

Herbert Brown- -THE COMTEMPORARY SHERIFF: MAN OF MANY ROLES
Robert M. Brown, Jr.- -BRIDGES: AN EXERCISE IN LEADERSHIP
Dr. Paul Whisenand- -ORGAMNIZING FOR EFFECTIVENESS (Group A)
George Papadonulos— ~BUDGETING

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
IN LAY EMFORCEMENT

David Micoll- -MOTIYATION

Steven M. Ward- -BRIDGES: AN EXERCISE IN LEADERSHIP

JoYn Burpo- -LABOR RELATIONS

Or. Robert Carter- ~MEDIA IMAGE OF LAW ENFORCEMENT (SUPERcop)

Or. Milton Holmen~ ~INTRODUCTION TO LEADERSHIP; THEORIES OF
LEADERSHIP (Group B)

Wayne Miller- -JAIL ADMINISTRATION: OPERATIONS

Or. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group B)
John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group A)
Richard Germond- -THE CRIMINAL JUSTICE SYSTEM

Fred Yolz- =JATL ADMINISTRATION: PROGRAMS

Courtney Evans- -NATIONAL SHERIFFS' ASSOCIATION

John Carpenter- -ORGAMIZING FOR EFFECTIVENESS (Group B)

s

(W3]

.53

.53

.52

.50

.39

.36

.06

.03

.00

.74
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RELEVANSE FOR ME

Dr. Morris Womack- -INTERPERSOMAL COMMUNICATION
Dr. Norman Sigband- -INTERPERSONAL COMMUMICATION

David Nicoll- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISTON-MAKING IN GROUPS

Dr. John Gertetti- -THE DYNAMIC WORLD OF THE MODERN SHERIFF

Steven M. Ward & Dr. Milfon Holmen- -DEVELOPING OBJECTIVES
FOR BACK-HOME

Steven M. Ward- ~LEADERSHIP (Group A)

Steven M. Vard & Dr. Milton Holmen- ~COMMITMENT TO CHANGE:
WHAT |IT MEANS; RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND
DEAL WITH IT; OVERVIEW OF ORGANIZATION DEVELOPMENT

John Knox- -MEDIA RELATIONS

Dr. J. Wesley Robb- ~FINDING A VALUE CONSTRUCT SUITABLE TO
THE MODERMN SHERIFF

Gilbert Scholten- -CONTRACT SERVICES

Dr. Richard Ross- —~INTRODUCTION TO TRANSACTIONAL ANALYSIS;
TRANSACT IONAL ANALYSIS EXERCISE

Dr. Robert Carter— -THE CRIMINAL JUSTICE SYSTEM

THE CRIMINAL JUSTICE SYSTEM- ~NAMEX

Staven M. Ward- ~ADMINISTRATION QF THE STYLES OF LEADERSHIP
INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF (Group B)

+even M. Ward- -DESERT SURVIVAL EXERCISE: AN IMTRODUCTION
O DECISION-MAKING IN GROUPS

;2

Steven M. VWard- -GETTING ACQUAINTED
Edith Light- ~GETTING ACQUAINTED

Steven M. Ward- ~{NTRODUCTIOM TO THE PROGRAM AND THE JCHARI
W INDOW

Kurt Gattmann & Jeffrey Shinn- -GETTING ACQUAINTED

Ut

.61

.29

.27

.26

.04

.02

.02

.00

.97

.97



(29)
(7
(26)

« 7

Guorge Cooper— ~TACTICS FOR OBTAIMINCG CITIZEM TNVOLVEMENT
I LAY ENFORCEMENT :

Professor David Wexler- -JAIL & CORRECTIONAL LAY

Mal King~ —AGENCY GOAL-SETTING AMD GUIDANCE

Kurt Gattmann & Jeffrey Shinn- -GETTING ACQUAINTED

Herbert Brown- -THE CONTEMPORARY SHERIFF: MAM OF MANY ROLES
Or. Paul Whisenand- -ORGANIZING FOR EFFECTIVENESS (Group A)
George Papadopulos- -BUDGETING

David Micoll- =MOTIVATION

Paul Blubaum- -TACTICS FOR OBTAINING CITIZEN INVOLVEMENT
111 LAY ENFORCEMENT

John Burpo- -LABOR RELATIONS

Or. Robert Carter— -MEDIA IMAGE OF LAW ENFORCEMENT (SUPERcop)
Waynz Miller- —-JAIL ADMINISTRATION: OPERATIONS

Steven M. Ward- -3RIDGES: AN EXERCISE IN LEADERSHIP

dr, Paul %hisenand- -ORGAMIZING FOR EFFECTIVENESS (Group B)

Dr. Milton Holmen~ -INTRODUCTION TO LEADERSHIP; THEORIES OF
LEADERSHIP (Group B)

Frad Yolz- -JATL ADIINISTRATION: PROGRAIMS

John Carpenter- -ORGANIZING FOR EFFECTIVENESS (Group A)
Richard Germond- -THE CRIMINAL JUSTICE SYSTEM

Courtney Evans— -NATIOMAL SHERIFFS' ASSOCIATION

John Carpenter— -ORGANIZING FOR EFFECTIVENESS (Group B)

(81

Ui

W
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RGBT LEATED

(¢ 8)

(12)
( 6)
(18

(39)

(32)
(37)

(27)

(14)

(25)

¢ 9)

Dr. MNorman Sigband- ~INTERPERSONAL COMMUNICATION

David Nicoll- -DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING IN GROUPS

Or. Morris Womack- -~INTERPERSOMAL COMMUNICATION
Dr. John Gerletti- ~THE DYNAMIC WORLD OF THE MODERN SHER{FF
Steven M. Ward- -LEADERSHIP (Group A)

Steven M. Ward & Dr. Milton Holmen- -DEVELOPING OBJECTIVES
FOR BACK-HOME

John Knox~ -MEDIA RELATIONS

Gilbert Schoften- -CONTRACT SERVICES

THE CRIMINAL JUSTICE SYSTEM- -NAMEX

Steven M. Ward & Dr. Milton Holmen- ~COMMITMENT TO CHANGE:
WHAT 1T MEANS; RESISTANCE TO CHANGE: HOW TO RECOGNIZE AND
DEAL WITH IT; OVERVIEW OF ORGANIZATION DEVELOPMENT

Or. Richard Ross- ~INTRODUCTION TO TRAMSACTIONAL ANALYSIS;
TRANSACTIONAL ANALYSIS EXERCISE

Dr. Robert Carter- -THE CRIMINAL JUSTICE SYSTEM

Steven M. Ward- ~DESERT SURVIVAL EXERCISE: AN INTRODUCTION
TO DECISION-MAKING IN GROUPS

Dr. J. Wesley Robb- =FINDING A VALUE COMSTRUCT SUITABLE TO
THE MODERM SHERIFF

Steven M, Ward- -GETTING ACQUAINTED

Steven M. Ward- -ADMINISTRATION OF THE STYLES OF LEADERSHIP
INSTRUMENT; CONSTRUCTING A LEADERSHIP PROFILE FOR THE
SHERIFF (Group B)

Edith Light- ~GETTING ACQUAINTED

Robert M. Brown, Jr.- -BRIDCES: AN EXERCISE M LEADERSHIP

Steven M. Ward- -INTRODUCTION TO THE PROGRAM AMD THE JOHARI
YENDON

5.89

5.83
5.82

5.75
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L. The overall evaluation plan, as agreed upon between the Program
Divector and the Evaluator, and as announced to the participants on

the [dirst day of each class of the Institute, was the following:

A, Furposes

L. To make improvements in the series of Iunstitute programs
offered during the yezar.

2. To help determine whether to repeat the Institute Manage-
ment Program next year.

3. If the program is repeated next year, how to make it more
effective.

4. To help direct attention of the participants to the pur-
poses of various program elements and the learning from

them.

B. Methods
L. Participant reporting

a. Regularly administered evaluation forms filled out
by each participant. BRach of these asked six ques-
tions about each p.ogram element- -the first four
of which called for circling one number on a seven-
point Likert Scale, with a favordble response get-
ting the higher number. The fifth question was

asked iu order to get additional information for




3

understanding the first four questions. The sixth
question was to evoke responses which made it possi-
ble to comparec what was actually learned with the

purposes of each program element. The six questions

(L) Knowledge and Preparation

(2) Presentation and Discussion

(3) Relevance for Me

4) Amount Learned

(5) Comments

(6) Facts, ILdeas or Insights Gained

ind of residence-~phase reporting by participants on
fifteen administrative and logistical aspects of the
program, followed by suggestions for material to be
included in the later phases (learning reinforcement,
action research, and renewal sessions) of the program.
End of program reports by participants on what actions
they had taken as a rasult of their participation in
the Instiktute program and an overall rating of the pro-

aram.

Reports by program administrators, faculty, trainers, and

observers of all agpects of the program.

Analytic Procedures




IT.

1. All Likert Scale items-were keypunched and computer
tallied producing for each class a rating and ranking
of program elements on each of the four sub scales.
These were averaged to produce an overall rating and

ranking for each program element.

3]

Comments were categorized and tallied, prowiding infor-

wation to help interpret the ratings.

3. End of session and renewal session debriefing recordings
were summarized.

4. The responses to the activity questionnaire administered

at the renewal sessions were categorized and tallied.
Results

A Participant BEvaluations of Program Elements
1. As the table below indicates, there was an improvement in
median and mean ratings after the first class, which stayed

about the same for the last three classes.

TABLE I
EVALUATION OF PROGRAM ELEMENTS

Class Number Median Mean
1 5.45 5.37

II 5.76 5.74

ITX 5.77 5.07

v 5.72 5.68




Aftar each class, recommendatlons were mada for dropping
of program elements or instructors which appeared to con-
tribute least to the objectives for the Institute. Eight
program elements were dropped or substantially changed
before Class II, which undoubtedly accounts for the higher
ratings given instructors for that and subsequent classes.
After Class I1, six more program elements were dropped or
changed, which resulted in better program integration.

Two program elements were dropped after Class IIL.
Participant Evaluation of Instructors

Instructors were drawn from university faculties, sheriffs'
departments, and other organizations. Table II shaws how
pach class rated each group of instructors. The "Sheriffs"
column includes both sheriffs and deputy sheriffs; the
"other" column includes police chiefs, law enforcement

research persons, etce.

TABLE II
EVALUATTION OF INSTRUCTORS

Class Number Faculty Sheriffs Other

I 5.53 5.59 5.12
1T ' 5.75 5.71 5.75
TTI 5.91 5.50 5.24

v 5.82 5.38 4.99




B, Participant Evaluations of Program Administration

1. Table IIT shows how each of the four classes rated various

aspects of administration of the Institute.

TABLE III
EVALUATION OT PROGRAM ADMINISTRATION

Housing (Sheraton or PSA)
Meals (Hotel)

Meals (USC Area)
Trangportation (Hotel to USC)

Mate:dlals Provided:
Books/Ilandouts

Classroom Facilities
(Tyler Building)

Classroom Facilities
{Other USC Locations)

Classroom Facilities (Hotel)
¥Vield Trip
Adminlstration of Program
Schaduling
Cverall Evaluation
Program Length

Too Long

Too Short
Just Right

Class I Class IX Class III Class 1V
4 .34 5.11 6.89 6.51
4.97 5.07 6.11 4,61
5.03 5.18 5.72 5.67
4.97 4.64 2.32 5.33
5.47 6.12 6.58 6.67
4.93 4.79 5.67 5.64
5.97 6.09 5.97 6.11
5.56 5.43 6.57 6.16
5.61 5.89 6.34 6.32
5.91 5.93 6.13 6.27
5.10 5.18 5.88 5.356
5.98 5.73 6.38 6.19

8 10 24 1
14 6 1 2
37 27 34 34



D.

2. Ag a result of the low ratings given the Airport She£2ton Hotel
by the first two classes, the last two classes were housed at
the PSA Hotel at Hollywood Park. This also resulted in improved
ratings for hotel meeting rooms. Transportation from thea hotel
to USC and back was never rated very highly, but reached almost
a ccisids level with Class ITI. Changing bus drivers raised the
rating on transportation.,
There was a steady increase in ratings given materials provided,
as the Institute staff responded to feedback during and following
each class. The overall evaluation of the program administration

and of the Institute as a whole increased with successive classes.

Program Length

As iudicatad.in Table I1I, most of the participants (132) thought that
the program was about the right length, while 43 felt it was too long
and 23 Felt it was too short. Participants in the renewal sessions
faelt that the renewal sessions were too short, and should be lengthened

to three or four days.

Renewal Session Feedback

L. Particeipants in the three repgional renewal sesgsions provided
several kinds of feedback. Their presence at the sessions
indicated their interest in the Institute, as did their comments,
which were almost uniformly enthusiastic about both the two-

weel résidence program and the two-day renewal sessions.




Post session and renewal session evaluation debriefings
indicated the participants wanted more of:
a. Information on different ways of handling contract

law enforcement

b. Effects of consolidation of law enforcement agencies

C. Relationships with news media

d. How to hire better employees

e. How to evaluate the abilities and training of their
personnel

£. Effects of changing wage-hour laws and their admini=
stration

£ . Jail management, including inmate personnel and property
records

h. Budgeting

i. Alternative organization structures

j. Changes and trends in the Sheriff's job

k. How to influonce legislation
L. Improvement of their abilities in addition to their
knowledge

A problem raised by all classes was obtaining college credit
for the Institute. As alternatives, théy requested cooper-
ative credit arrangements with otrher schools, which is alveady
being done with anme state colleges. They also requested plaans

for cooperative programs with local colleges, with USC providing




a framework, central administration, and evaluation, and
the local colleges providing facilities, most of the in-
structional staff, and college credit. USC is considering
offering four units of credit for the Institute, provided
participants who want the credit complete a term project
and report in addition to present activities.

Programs for top deputies (undersheriffs and chief deputies)
were also requested.

Ideas for evaluation of sheriffs' departments were request-
ed, both in the area of crime prevention and in its con-
trol.

There were also requests for exchange of standard operating
procedures, organization charts, personnel specifications,
and model procedural manuals. (Arizona State University at
Tempe has some LEAA funding for work in this area). Also
requested was development of standard reporting forms and
departmnent data forms, as a basils for budget planning and

comparisons.

al

o Actions Taken As a Result of Attending the Institute

The most important criterion uzainst which the Institute should
be measured is: what effect did it have on its participants
and their organizations? We huve data from about one third of

tha participants which indicates a wide variety of actions taken.



Responses from 73 sheriffs who attended the renewal sessions of the

MST to the question: What have you done since attending the Institute

that you probably would not have done if you had not participated in

rhe Institute?

*

Rank  Action Frequency
1. Involved more people in decision making 12
2. Started or improved a training program , 11
3. Delegated more responsibility 11
4. Tmproved press and/or other media relations 8
5. Began or increased reserve or auxilary forces 3
6. Coptracted for law enforcement with cities or towns 8
7. Reorganized by department 8
3. Improved goal setting, planning, or budgeting 7
9. Added new equipment or facilities 7

10. Getting more information input from subordinates 7

L. Improved public relations 7

12. Installed better control, reporting, and record systems 6

13. Published a new manual of operations 5

14, NDeveloped new specialists or groups of them 5

15, Involved high school students as cadets or ride-arounds = 5
16. Developed regular staff meetings 5
17. Developed new program for personnel promotions 4

18. Got funding for new facilities and programs 4




19. Addad new personnel 4

20, Added women personnel to staff 4
2. Tmproved pay of staff 3
22. Twproved crime prevention 3
23, Expanded county-wide operations -2
24, Improved management and communications 2
25. Began or increased education for inmates of jail 2
26. Began or increased recreation for inmates of jail 2
27. fmproved internal communication 2
28. Conducted audit of manpower ability and training 1
29. Conducted audit of equipment 1
30. Recelved additional responsibility from Commissioners 1
3L Made better use of statistics available 1
32. Improved relations with county commissioners 1
33. Tried new l-man patrol procedures 1
34. Developed a meighborhood watch program 1
15. Tmproved relations with lawyers and judges 1

Total 160

TII. Recommendations for Next Year

A It is recommended that the Institute continue next year with the

same objectives as for this year and similar format and content.



C.

D.

"

It is recommended that the program continue to integrate the
program elements into modules of one-half day to two days in
length, organized around major problems of managing a sheriff's

depar tment.

It is recommended that Sheriffs’ Management Case Studies be
developed prior to the first class next year. The needed ma-
terfal can be obtained from sheriffs who attended the 1973-74
Institute. The material on actions taken can provide the core
of such cases, as most of the sheriffs who f£illed out the ques-

tionnaire indicated their materjal could be used in the future.

More sessions (especially in the evenings) should focus on

problems about which the sheriffs present want to exchange in-
formation with faculty assistance in structuring the discussions
and providing additlonal information from the public administra-

tion literature.

There should be more material sent after the residence phase to

sustain motivation to take action based on learning at the Insti-~

tutoe.

The renewal sessions spould be increased to three or four days
and should focus primarily on what sheriffs have tried to do

since attending the Iunstitute and how it has worked out.
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NATIONAL SHERIFTS' INSTITUTE

SUMMARY OF LOGISTICAL ASPECTS
Two-Week Session
September 10-21, 1973
CLASS ONE
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PROGRAM LOGISTICS QVERALL EVALUATION

Paor Exeallont
T - 3 o 0 7 M AVG
HOUSING: SHERATON INM 6 3 10 7 18 9 6 59 h.34
MEALS: SHERATON INN 3 2 4 13 13 13 1L 59 4.97
MEALS: TUSC AREA 1 2 4 10 20 14 8 59 5.03
TRANSPORTATION: FROM HOTEL
TO USC 1 3 2 12 22 9 9 58 4,97
MATERIALS PROVIDED:
BOOKS/HAMDOUTS 1 0 4 9 12 17 16 59 5.47
CLASSROOM FACILITIES:
TYLER BUILDING 2 1 5 10 19 13 7 7 4.93
CLASSROOM FACILITIES:
OTHER USC LOCATIONS 0 0 2 4 11 19 23 59 5.97

CLASSROOM FACILITIES:
SHERATON NN 0 0 5 5 14 22 13 59 5.56

FIELD TRIPS: COSTA MESA 0 0 2 4 7 13 27 53 6.11

FLELD TRIPS: SYBIL BRAND
INSTITUTE 0 1 2 5 9 15 27 59 5,97

FIELD TRIPS: L.A. SHERIFF'S
ACADIRMY 0 0 2 3 5 15 34 59 4.76

ADMINISTRATLON OF RESIDENCE
PROGRAM: 0 0 4 1 10 24 19 58 5.91

SCHEDULTING: 0 0 2 16 17 15 8 59 5.10

OVERALL EVALUATION OF
RESIDENCE PHASE OF PROGRAM: 0 0 0 5 8 19 17 49 5.98




13.

PROGRAM LOGISTICS OVERALL EVALUATION

WAS RESIDENGE PROGRAX LENGTH: 3

o Loy Joo_Short Jiar Right
14 37




NATIONAL SHERIFFS' INSTITUTE

SUMMARY OF LOGISTICAL ASPECTS
Two-Week Session
November 25, 1973 -~ December 7, 1973
CLASS TWO



(V]

-

3.

4.

PROGRAM LOGISTICS COVERALL EVALUATION

HOUSIHMG:  SHERATON 1NN

MEALS: SHERATOM INN

MEALS: USC AREA

TRANSPORTATIOM: FROM HOTEL
TO USC

MATERIALS PROVIDED:
BOOKS/HANDOUTS

CLASSROOM FACHLITIES:
TYLER BUILRDING

CLASSROOM FACILITIES:
OTHER USC LOCATIOMS

CLASSR™MM FACILITIES:
SHERATOM 1NN

FIELD TRIP: L.A. SHERIFF!'S
COMMUNICATION CENTER &
ACADEMY

ADMINISTRATION OF RESIDENCE
PROGRAM :

SCHEDUL ING:

OVERALL EVALUATION OF
RESIDENCE PHASE OF PROGRAM

et

WAS RESIDENCE PROGRAM LENGTH:

Poor Excellent
] 2 5 4 5 6 7 N AVG.
2 8 |2 16 4 44 5.11
0 2 3 12 9 9 9 44 5.07
| 2 3 5 I3 H 9 44 5.18
4 3 5 5 i 2 6 9 44 4,64
0 0 ] 2 5 17 17 42 6.12
3 3 3 6 i1 8 8 42 4.79
0 0 ] 4 5 {4 20 44 6.09
0 | ! 8 12 |2 10 44 5.43
l 0 ] 5 7 10 20 44 5.89
0 0 0 5 |2 13 15 43 5.93
0 0 2 10 i0 13 4 39 5.18
0 0 | a4 10 1y 1137 5.73
Too Long Too Short Just Riaght
10 6 27




NATIONAL SHERIFFS' INSTITUTE

SUMMARY OF LOGIST{CAL ASPECTS
Two-Week Session
February 10 - 22, 1974

CLASS THREE




. PROGRAM LOGISTICS QVERALL EVALUATION

Poor Excel lent
R 2 3 4 5 5 7 N AVG. |,
l.  HOUSING: PSA HOTEL 0 0 0 | 0 4 59 64 6.89
2. MEALS: PSA HOTEL 0 0 ] 6 i0 14 32 63 6.1
3. MEALS: USC AREA 0 0 4 9 §4 i1 26 64 5.72
4, TRANSPORTATIOM: FROM HOTEL
TO USC 28 2 8 7 4 | 2 62 2.52
5. MATERIALS PROVIDED:
BOOKS/HANDOUTS 0 0 0 0 6 15 43 64 6.58
CLASSROOM FACILITIES:
TYLER BUILDING | 2 | &) 18 i 25 64 5.67
7. CLASSROOM FACILITIES;
OTHER USC LOCATIONS 0 0 0 4 |7 14 23 58 5.97
8. CLASSROOM FACILITIES:
PSA HOTEL 0 0 0 i 4 15 40 60 6.57
9. FIELD TRIP: LOS ANGELES COUNTY O 0] 3 3 4 10" 39 59 6.34
SHERIFF'S ACADEMY )
{0. ADMINISTRATION OF
RESIL . 'NCE PROGRAM 0 0 0 5 }2 13 30 &0 6.13
12. SCHEDULING . 0 Q 2 6 12 i 7 23 60 5.88
13. OVERALL EVALUATION OF
RESIDENCE PHASE OF PROGRAM 0 0 0 | 3 12 29 50 6.38
.- WAS RESIDENCE PROGRAM LENGTH: Too Lona Too Short Just Right

24 ~l 34




NATIONAL SHERIFFS' INSTITUTE

SUMMARY OF LOGISTICAL ASPECTS
Two-Week Session
March 24 - April 5, 1974
CLASS FOUR



N

6.

10,

(¥
.

PROGRAM LOGISTICS OVERALL EVALUATION

HOUSING: PSA HOTEL
MEALS: PSA HOTEL
MEALS: USC AREA

TRANSPORTATION: FROM HOTEL
TO UsSC

MATERIALS PROVIDED:
BOOKS/HANDOUTS

CLASSROOM FACILITIES:
TYLER BUILDING

CLASSROOM FACILITIES:
OTHER USC LOCATIONS

CLASSROOM FACILITIES:
PSA HOTEL

FIELD TRIF: LOS ANGELE
COUMTY SHERIFE 'S ATADEMY

AUMITHISTRATION OF

RESTOENTE PROGRAM
STHEDUL NG

GVERALL EVALUATION OF
RESIDENCE PHASE OF PROGRAM

WAS RESTDUNCE PROGRAM LEMNGTH:

Beyar Fxcanllant
0 0 2 2 9 26 39 6.51
2 | [0 6 4 38 4.61
0 0 7 7 13 f 39 5.67
2 3 | ] I3 8 39 5.33
0 0 0 2 9 28 39 6.67
0 0 5 6 |4 |1 39 5.64
0 0 7 15 |3 36 6.1
0 0 0 7 | 4 |6 38 6.16
0 3 3 238 37 6.32
0 0 5 14 |7 37 6.27
0 0 7 10 10 7 36 5.36
0 0 0 7 |2 I3 32 6.19
Too Long Too Short Jdust Riaht

2
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NATIONAL SHERIFFS' INMSTITUTE
Project Staff Position Specifications

Project Director

The Project Director will be responsible for the fraining pro-.
gram ‘through all phases. His primary tasks will include planning
the training program; coordinating the development of the applied
training model; coordinating development of curriculum; selection
of appropriate fexts and readings; selection of training staff;

supervision of administrative staff and activities; Iliaison with
sheriff/trainees; and participation in the program as a frainer.
Additionally, he will maintain liaison with the evaluation consult-
ants throughout their efforts. He will supervise on-site the follow-
up training sessions in Phase V. One hundred percent of his time
will be devoted to program administration.

Executive Assistant to the Director

The Executive Assistant to the Director will serve as tThe pri-
mary staff aide supervising all administrative activifies of the
remainder of the project staff. |In addition, this person will be
respoinsible for coordinating correspondence with prospective trainees;
coordinating the collation and distribution of follow-up learning
packages; editing written materials provided by faculty; editing
project reports; making logistical arrangements for field trips, pro-
gram lunches, etcetera; and providing liaison with pertinent NSA and
USC administrative personnel. This person will devote 100 percent fo
‘the position.

Senior Faculty Adviser

The Senior Faculty Adviser will assist the Project Director in
the planning and development of the training model and the selection
of curriculum. Additionally, he will assist the evaluation of the
training. He will also teach in the campus and field segments of

the training program.

decretary

The Secretary to the project will be needed to assist the Pro-
Jject Director and the Executive Assistant. The Secretary will de-
vote 100 percent of her time to typing correspondence for staff,
assembling and typing training materials for +the program and its par-
ticipants, answering telephone calls, taking messages, maintaining
accurate records and files, and other general office duties.
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. Project Staft Rosition Specifications
Page 2

Research Assistants (2)

The two Research Assistants will perform liaison duties with
the sheriff/trainees while they are attending the program at the
USC campus. One RA will be assigned to each training group (each
class of 60 sheriff/trainees will be divided into two training
groups). He will be with the group at all times during the train-~
ing to provide both administrative and substantive continuity; to
assist in training exercises; o assist in finding solutions To
administrative problems which may arise; and to provide informa-
tion and other assistance to the sheriff/trainees., During the
periods when there is no on-site training taking place, RA's lei
assist the project staff in administrative details relating to the
project. \\\**'”“

Administrative Offlicer/Fiscat

An institutional bookkeeper (Administrative Officer/Fiscal) from

the Center for the Administration of Justice, School of Public Admin=
| ' istration, University of Southarn California, will provide bookkeeping

services relating to the project. This person will maintain precise
financial records on a day-to-day basis, expedite processing of all
fiscal matters and payroll allocations, and maintain all farms and
documents pertaining fo institutional processing of personnel and pur-
chasing of supplies and equipment. Twenty~five percent of this per-
son's time will be devoted to the project.

Administrative Officer/Administration

Internal staft functions of the Centfer for the Administration
© of Justice are centralized and supervised by an Administrative Officer/
Administration. This person oversees workroom operations (reproduction,
issuance of supplies), provides secretarial pool assistance in Times
af statf overload, coordinates interviews with prospective emplayees,
maintains liaison with appropriate business and service agencies in the
metropol itan area, and provides basic research assistance in arranging
cmoysing, meeting facilities, classrooms, etcetera. Twenty-five per-
cent of this person's time would be devoted to the project.

Workroom and Receptionist Services

Workroom (reproduction) and receptionist/information services
are centrally provided by the Center for the Administration of Justice.
Twenty-five percent sach of two persons will be devoted to the project
for these zarvices.
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