
" ,~~ .. !.\ 

.',.} 

Form'LEAA-OLEP-159 
({ :) n 6 - 1 -70 ) 

/ RECEIVED 

FEB.1 3 1973 
-...... $4IL~_"""_"' _____ """' ___ '.1!'J:MI!"W~.!I!:lDI_"-;""""'_~~.-a ~""""'~"' __ "' ___ ""'i&lmo __ _ 

LAW ENFORCEMENT ASSISTANCE 
AOMINISTRATION 

OFFIGE OF LAW ENFORCEMENT 
PROGRA~'S 

1. Grantee: 

Arizona State Justice Planning Agency 

DISCRETIONARY GRANT 
PROGRESS REPORT 

2. Imblementing Subgrantee: 6. Grant Amt. ?~·'Character / / Interim 
San Carlos Apache Tribe-'- -.- .... -- pf Report:~ Final 

~--~~--,~~-----------+~-~ 3. Title or Character of Project: 8. Covering Period: 
Comprehensive San Carlos Apache 
, . 
Juvenile Delinquency Prevention Oct 0 be r 1, 197 1 to Feb T U a r y 28. 1 q 7 3: .. ----.::-.. ~.--, 
Program 

To: II COCjnizant Regional Office 
-- Law Enforcement Assistance Administration 

!J5/ State Pl ann; ng Agency, State of _A_r_l_' _zo_l1_a, _____ _ 

, ., 
" . 

, . 

.... .', 

.... ' . " 

, I 

! 
, '. 

Submitted herewith is the grantee's progress report for ~he period 
shown above: -[ : 

Daniel Picciuto 

JlI{r~l~elt N~~l~~d'yAl~J rprt.or 

[Cornnence ret)ort'bel~~(~.!)r,d add continuation pages as required.] 
iJ{ : ,,',~ , 

SAN CARLO S ~j\'\f.\,~,P'IE JUV EN ILE PROGRAH : " • 

1. Introduction 

In the original proposal for a program ~o combat Juvenile Del-

:f.nqucncy on the San CnrlofJ Apache Rcservnt Lon, note was tak.-en o.E 
" 

the basJ.c conditions 1.11 this area as they peJ:talncd to juvenile 

offenses and offenders. 

m Stated most simply there was no prevision in the Legal Code',' 
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the Tribal Court, the Tribal Jail,and in th~ Enforcement estab-
( 

''--
lishment for the recognitj,on that Juveniles were in any way different '\ 

than adults. 

The Juvenile Delinquency section of the Tribal Code indicated 

that when any statute was violated by a'juvenile, he was charged 

with juvenile delinquency and incarcerated in the tribal jail 

until his case could be heard by the tribal judge. One of the 

most distressing results of this policy was the fact that frequently 

the weekends produced large amount of ch:i.ldren cl'ovlded into the 

jail with adults. To make this situation even worse there was no 

provision for the care of young children and infants when the 

mothers were jailed. Added to the children and teen-agel's in the 

jail were infants who spent the time behind bars because of need 

for maternal care. 

Alternatives for disposition of Juvenile offenders were limited 

and exag~erated in that tllere were no middle ground solutions. 

Children could bo sentenced to jail, returned to their home or 

committed off the reservation. There was no possibility of using 

services, such as probation, to develop and build on individual 

and family strengths: 

It was again3t this background that the proposal offered a 

prop:r'am. There was to be n ,Juven:lle BIlt'ea1.l. Th:i.s would be an 

ClutcmnrnOI1f'. bOflrd t() Ii:)V0 l"('c[Jun:ll b! ILLy C(ll' ac]rn:tn i. ~~ ter:lllg thE: 

pr0t::,l'3.m. As exccut:i. ve, the program would have a Judge-Proj ect 

Dir~ctor. As Project Director he would be responsible to the 

Board. 
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As Judge he would have status equal to that of other members of 

the tribal bench. Others parts of the proposal were for Probation 

Officers, an institution for the detention of offenders and an 

educational program. 

Under the terms of the original grant in effect from October 

1971 to February 28, 1973, the various goals. were attacked by the 

development of the program. This statement is directed to a review. 

of the steps taken and the accomplishments of the program designed 

to alleviate the conditions herein describ~d. 
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P-EOJECT GOALS) ACCOMPLISHMENTS AND TIMETABLJE 

In the origjnal pro~osal, five specific project goals were 

identified. Whlle interrelated in tl1e:lr impact upon the program, 

they are indentified separately for consideration here. 

Goal No. 1. 

It is proposed that a Juvenile Bureau be established as 
the framework for dealing "\,ii th problems in the juvenile 
sector. This Bureau will consist of a juvenile judge, 
probation officer, policeman or policewoman, social worker, 
ohe teacher or other school representative, the 'chairman 
of the tribal fillW and Law and Order committees, a Public 
Health represe~tQtive, and a minister. Juvenile Bureau 
function will be to establish, oversee, and administer a 
juvenile court system, related prevention and ameliorative. 
programs as established and address itself to current 
juvenile problems and issues. 

Ac complish.ment 

After receipt of the grant from the L.B.A.A. to the tribe, 

the first step was the appointment, by the tribe of the man who 

would be judge-project director. Beginning i.n September, he 

proceeded in four directions. (1) A building to house the detention 

center was procured and renovations begun, (2) l-ecrui ting was 

started for probation officers and detention center staff, (3) a 

Board was developed and, (4) the Graduate School of Social Service 

Administration at A.S.U. was contacted 'for assistance in program 

development and training. 

The Juvenile Bureau funcTioned inittally with the project director 

tiS Oha:tl'mn.n, :If:nj,ntC''r.1 b.v a v Jec-chalrrl1ilrt and Gocretary. Recent 

revisiona of otructuro have been implemented) providing that the 

Chairman of the Burt:au be elected from ~he Bureau membership, \1ith 

the project director (Judge) serving QS administrator of the project. 

---.~. ----------.-------
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The Bureau has continued to approved and review policy, it has 

approved all staff appointments and it maintains liasion with the 

Tribal Council. 

Data illustrative of the activities of the Juvenile Court 

follows. The statistics presented cover the calendar year 1972, 

and are broken down by age of child, sex of .child and nature of the 

offense. The figures represent the first accurate crime statistics 

available with respect to juvenile offenders on the San Carlos 

Reservation. 

OFFmrSE 

Assault 

Vandalism 

JUVENILE ARRESTS BY OFFENSE, AGZ AND 
SEX, FOR CALENDAR YEAR 1972, ON THE SAN CARLOS 

INDIAN RESERVATION 

11-14 15 16 

M F F M 

1 

3 

17 

Drunkenness 41 10 31 26 52 15 34 

Disorderly Conduct 3 1 4 3 12 2 6 

Curfew ILl 9 6 5 3 5 4 

Traffic 6 3 10 5 6 4 

Truancy lS 111 7 11 9 6 . 2 

SUUf; (,anC f ) /\ buso 31 3 
.., 

1 G 2 .J 

Escape 6 5 6 5 2 1 1 

Theft 22 2 1 7 2 

Malicious ~Iischief 3G 5 5 

Run':lvfay (; 6 1 7 7 

Assault and Battery 1 1 2 1 

1 

10 

1 

8· 

1 

7 

1 

7 

.'?; Cor tinue on 
.' 

TOTAL 

2 

3 

219 

32 

54 

35 

71 

4G 

27 

3 LI 

48 

34 

5' 
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, 
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1\GE TOTAL, 
OFIVENSE 11-14 15 16 17 

M F F M F M F 

Other Offense ? 9 2 6 4 5 ~ 2 31\ 

TOTAL 644 

In addition to the statistics reflected in the Chart above, 

the Court s~rved 15 adults for offenses related to juveniles. 

38 children were adjudicntecl as depondGnt and neglected. During 

the course of' the ye:u' 10 youth we're plnced for care and treatment 

:In illst,l Jvut,lons of1' I..Jl£,> [{e:;el'vatlon. lv-LLh the exception of two youth, 

all were placed in settln~3 in the state of Arizona. 

Goal NO. II. 

It will be necessary to revise the current out-dated tribal 
Law and Ordor Code, bringing it more in line to State 
standardD and in compliance with the Civil Rights Acts. 
Thl s v.rill be c ontrac ted by tho 'I'ribe. 

~ccr)mplj grnrtrmt 

1\ contrac t wi t hal ('l';a1 1'1 I'm, as px'ovided in the grant, pro-

dUC0d u Ju~enllo Code. This was implemented by the Court as soon 

as it war, 1ep:,al +;0 do S0 and is the code under which the court now 

operates. The changa in title of various offense~ resulting from the 

adoptio~ of the Code nffectsd the statistical count in offenses for 

" 
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Goal No. III. 

<Tuven tl c Court 'J'r'n,ini ng wi 11 be arranr.ed for and undert aken 
by the f~ clect\::d lTuvelli] e Jude;e and pro ba tion officer. 

Ac~omplishment 

The Juvenile Jud~e has undertaken extensive training through 

formal course ~nrollments, and through attendance at selected 

judicial workshops and seminars. This training has been arranged 

promarily through cooperation wJ.th the faculty of the College of Law, 

Arizona State University and tl10 National Colle~e of Juvenile 

Justice. The Judge continues to attend seminars on juvenile 

and Tribal Law as opportunities permit. 

Goal No. IV. 

A residential Diagnostic Center will be established on 
the Reservation to house and maintain a minimun of 12 
boys and 12 girls in need of services and planning. Medical 
and Psychiatric consultation will be available and psycho­
metric tenting will be programmed. This facility wIll be 
operated by hOUGCparl'nts wl10 vdlJ. need to be trained. 
'l.'be CF!nt(!l' will be used hy r'l's:Lclent:i."tl Qnrl non-res.L:h~nt;j2"1 
youth foY' progro.mm:i 119; in the area;; of alcoholism prevent "lon, 
alcohol and drug abuse, venereal disease, sex education, 
family planning, and school related and other problems areas. 
The Juvenile Court will also be located within the Diagnost~c 
Genter complex. 

A youth horne will be established for care of children on an 
emergency basis. Whilp a facility currently is available, 
houseparent selection And training will be in order. 

Accomplishment 

the fi~st of the year 1972 the building was completed and the 

program be~an. Durln~ the first three months of operation a new 

structure had to be dev01.nped, thiG includoct forms and record 

the tribal po11c8. rnl.(·F~r:).ti 011 1111.rJ t~o be worked out with the 
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Juvenile Offic0r who w~!; seen as a member of the police rather 

than the Juvenile Court program. 

All staff have been formally trained for their tasks. At the 

incept-Lon of the program, the probation officers, houseparents and 

the detention center cook were all involved in a week long train-

ing session at Arizona Gtate University, Tempe. The training 

sessions werp conducted by the faculty .... member consultants from 

the School of Social Service Administration. Following the initial 

training period, the conSUltants have continued ~o hold regular 

training s938ions with the project staff. 

Psychiatri.c conflultai;iol1 and the medical care services of the 

United ~)taLf'~;) Puhl ic Heal Lh .service have been LUled as needed. Close 

liaison h~c been maiIltnincd with the Bureau of Indian Affairs, 

Division of School S'=l'v:Lccs; UlP Gila County ,Juvenile Probation 

Departmerlt, The TribaJ Police and Federal Law Enforcement officials. 

The population within the Detentioll Center has varied. The 

number of youths detained han averaged 51 (an unduplicated count) 

PCI' month rD.n~i.n(r, from monthly lows of 33 to monthly highs of 66. 

Care and cour!selinr.; for the youths in tile Center is provided by the 

houseparentR and probation officer staffs. 

During April and May 1972, the conSUltants assigned two graduate 

social work stud0nts from Arizona state University to work two days 

a w('C'k wi th \;l'!r) p!'Of~r'(lm. f\ cf'ntl~al record G.ynt;em was set up and 

daily l.i.v i nr~ rrmtj rH'~'~ W(~'t'l\ w'.)rb:od out \lri. t:h t.11C 110l.we parents. 

prop;.t· ... lIn. A propofi.?ll ~'mfi' made for a po::;1t.iCJ11 cnlled Director of 

Trentm0nt which would ~prly to the individual who would be res-

ponsihlc for the nupcrvinion of both the detention center staff 
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and the probatlon officr;rs. This was a position that could not 

be carried out by the judge without his becoming involved in the 

lives of the offendE!rs in such a way as to jeopardi~~e the judicial 

obj iti vity in the court room. This was concurred in by the Social 

Ser .' ce Branch of the B.I.A. and B.I.A. Funding \'Tas found. Inter-

view were carried out during the summer of 1972 and finally in 

November a suitable candidate was found for the position. 

~he JuvenilE! Court operates from a trailer located within 

the Detention Center Complex. This facility includes a Coul't 

Hearing room, the judges chambers and secrE!tarial offices and 

facilities. 

At the same time that the detention center was open,ed, a small 

building contributed by the tribe was opeDed as a youth Center. 

This is staffed by the houseparent staff of the detention center 

on a rotating basis. The youth Center provides emergency shelter 

care for the young chi 1d1'0l1 and infan l:s who~)e mothers are in the 

tribal jail therefore eliminatinE the need for any children to ever 

be in the jail with adults. 

Goal No. V. 

A youth Education and Leadership development program will 
be estab1ishpd for the in-school population at the nearby 
public hivh school in Globe, Arizona. For the San Carlos 
students, the pOGGjbility of attainin~ a public school 
educat:ton Lhl'oup;1J rr;l'nrit'" 1:> cxist~s for ('v(1r~: ntuc.1ent. Yet, 
Lhb; pa=:L IQ(j9-'/O ::t'hnol ,vurl1' , nnly 1:~ I\Pilt'IIC nf;ur\C'nts 
graduat,l'(J .f'r'om Cl'I (lin' It I n:ll ;.iuiloO:1 \.1tlllll'ill,,'d Lo t.1lL'"! nvcr 200 
student enrollment., in elemental'Y gradE1s at R:lc0 Publ:Lc Sc.hool 
j,n San Carlos. 
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Ar~!: _0 TOp 1 j f) hr:! ~~~ 

The edunation component of the program was implemented early 

in the year with the provision for the study hall program for 

undc achievers, a couselin~ program wa~ established for Indian 

yout 1 at; the Globe IIt;~h ?chool and a pror,l'am of special education 

in t:l e detention center war; conducted unuel' contract with the 

College of Education at the University of Arizona. Funding 

restr~ctions, however, caused these activities to be terminated. 

At proucnt, efforts 2re heing undertaken to renew the funding 

for tllcse projects through HEW or other appropriate agencies. 

Sce trw Ap[lpndix fat' l~V{:l..luatjve reports fro111 the Untversity of 

A:r>j zona Hl'l'l Hi CE) Pub 1 .i (~ [:c hool r'C'gard int'; i- ])(~ abov0 0ducat ional 

end(~::l.vor'l.~. (See !\Ppvlld:ix /\ nnd R) 



Page 11 
,. 

GENERAL surmllAHY 

One of the rnaj or p;:L:lns of' the pror,rt=Lm hns bCE:'n in f;hc re­

lati I nship between Lhe p:t'()r;rD.m and the tri bn.l police. Prior to 

the stablishment of the program it was not unuDual for the end 

o~ a oliday or ceremonial weekend io result in numbers of young 

people being incarcerated in the tribal ci ail ltntil their cases 

could Ibe d:i.oposed of j n tri..bal r..ou~,t on Monday. 

As a rC:GuJ.t of Uk' implenwntation of the Juvenile Code and 

.. 

the understanding of tho pro~ram on the part of the Tribal Police 

there .is gr'eater discretlo11 used in the apprehension and arrest 

of Juveniles. These are brought to the Detention Center and the 

Probation Officers are involved at the earliest time after in-

volvement with the police. ThG use of the tribal jail for juveniles 

has decrea3ec1 by nj.nr>t;l-[,:Lve percent dU1'lng the fjl"sl; year of 

operatjon of thl? rr()f~r'~lm. Th:i,n hn.;; 'in tur'n produced a rnal'ked 

reduction in the apprchrnsion of juvclllJos for mInor off~nses, 

which ofi~en ~I in the P3.st, never even be(!ame a matter of record, 

and has produced a much better understanding, on the part of the 

you th of San Carlos, of t!1e law enforcement bo(iy. 

new programc, as they dovelop, alway:?,' en tail poli ticD. 1. im-

pllcatj,ons anu ,;nc"t r:J-f':1.l.J Lllt'H] r'amifjci:l,i; ioni~. Hi th rear-ect to the 

some members ':.f the Bo~n~'d i'Ter(' also !;t.:mbers of the Cour:cil, issues 

ld 1 'l~T b~ , ~ 111 i ()v"l"all, adt")(1u'1.te levels of rapport have cou l'e·')c .. ',.J .;.. net r " .• t~( • 1 ~ 

"+ . , 

. 
! 
1 
t 
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~ieJ:'V:t ti,on corllmun 1 Ly . 11he proj cc t fnnc tions o.S an integral part 

of Rcscrvo.tjon 8fforts to 18~1 with its crime anrt delinquency 

I-i'inn.l1y) thE"l'(~ :lr'(' 1,11(, :i.nLatlF,iblN' of this program; that 

part thnt cannot be mC'twurt'd by statj.:3'Llcs; the part that lives 

only in the attitudes of the community. Perhaps the only gauge 

to ~hin may be found in the comments of community members. Pro-

bntion officerG have reported incidents wher8in parents have said 

to them tllat nn a r0Gult of the hanrtling of a child in the detention 

home. ThC'lJr' c(:.rn.t)llmtl~ tit'c nnt. infrequent, tl1l~y al'e unsolicited 

and are bt'(IUght to l:i r:ht only in casual convcrGations with pro-

bntJon officcrG aa they ar~ reviewing CD.ueG. 

, 
i , 
, I 

~ 

· ! I 

t 
f 

... ~ 
~' -.. 

L , , 

• I 

, . 

t 
1 • 
, I 

I l , . 
~ 

• ,I 

" 

1 
• J , 

I 

I ; ..... - .... 



l\ppencUx A 

RICE SC~-{OOL DISTRICT NO. 20 
I DO~IAlO W. CUYrR P. O. BOX 207 

SUf>[f1H~T[NOENT 
SAt~ CARLOS, ARIZONA 05550 

Janu,rry 7.6, )~n 

Mr. Daniel Picculto, Oirp~tor 
S;}n Carlos Ju'/cnilc [)clinl'"pJ('nry Prl:vcntion Pror.r.:}"l 
P.O. Bnx 0 

Rcf(!r: High Scf,ool Stlldy LJ:')I 1 PrC'grrlr'1 

Dear Mr. Piccuito: 

MAX [. OLIGU\ 
fiSCAl, AGCH'f 

It is my opinion th::lt thl'! "In School Prl)<1rar11\ of ti1C' Juvi:'nile flellnqucncy 
Prevention PrograM was a success. The followinq I hel ievr ~rc th(' results 
achieverl in tf,c~ arc-a of t~f' six Expr:cted Immediate RcslJ 1ts: 

I. The pro0rar1 redu~0~ thr group prnssure amnng stud~nts so thnt it Is 
nl"1.'l pcrmissnbl(;; \'n nn to schnnl nnd to ac-hiC've whl1t' there. The students 
in the [1rQC]ram did fnrm ,., (H'OUP th<lt nlll?\vi'd thP rT1 t('l rcsiqt the pressures 
of th0se c;turln.rH'i in t.he dropout Clroup that trierl boO) rr('vcnt good C1ttcn~ 
dance <lnd gnod .:>chicvnl11('tit. This is reflected j" t1w r('\i'ltiv('ly small 
number of studrnts t~At were in the proqrRm thAt drorp~d out. 

2. Students· ariHfes til;)t hClVC been in thf! rroqrtlf"'1 hilvc either imrrovnd, or 
have tenrln~ to level off ~s the year nrn~rp~~c~. This hAS provided the 
studC'nts ' .... ith :) SlJr:cC's!;ful cXj'eriC'ncf' ilnd tIle rl"CllizC1til)n thllt be. eun 
successfully cOr1~et;: in tho; .Glol:e systCf"'1. 

3. Parents huve enr::oIJr?qt?d thel r chi loren to nttC'nci sc~ooJ and several of 
the p~rcnts have remarked th8t thoi r chi ldrcn i'lrC' Morc wi 1 ling to 90 to 
schc:..'lo! • 

II. r-ione'l fnr sch()() \ b"nl-:.~, ;~nri stlppli('c; "'J<\<; .willlnl-,l" to the stuc\f'nts thro1l9h 
the money erJr:h rrr.('Iivr""d. 

5. C0'11j1cnsatinn rnney It/as usco for school clothing and spending money. 

6. Among the 9(OUP of ~tud('nts narticlpating in the Dro~ram o~ly a small 
percen taqe hi'lVC hc'ld d~ Ii nqllcncy prnb lcrs th<lt hewe coone to the fltte"t I on 
of thf' auth0rit i €'sl Hl':reforc I must conclurk> th;:;t the program hi'ls reduce 
de 1 i nrJllency amQn'l rhe 'J rnp·). 

The Lon,) R;tntJe GOdl:.; for'this prOCJrCln \vc>re to be dctemlincd over a five yetlt" 
period after thp. proqrrlfl1 hurl continl1('rl for thilt It:n9th of time, hO\·tevcr I think It 
is safe to 5~y thnt: 

1. Por.itivc nttitlJrir's in th,.. r.n l'1r1lunity tf')\·t:lrd rdu("', .. tinn hClvC' improved) to <1 

dcgrN' illr('udY.1nrl WJlJlrI thf'rC'fnr(' tr'nd tn ('ontinU!~ to ilTlp(nvc:..· if the 
pr09r(ll11 \,/(.'.r(, tn c:nnti"l/p tl) cnnJplC'tinn. 

2. Since motivation, orrnnizrltion and self-discinl ine has been an improvcmen~ 
to a (fc~C'Jrcc-,o:1 the> short term, that this Houle! continue to improve" 

.. 
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3. Students iJchi~vcrn(!nt hC1:-; improved in the short term of the program whlch 
would better rrCf1tlre them for SIJCCf)SS in high educational rro9rClmS. 

II. The prOlJram to elate has been too short in dur<'ltion to determine the suc­
cess or' "Bridgin') th~ GrJpll bct\'/Ccn the communities of San Carlos and 

'Globe. 

5. The study hall prQgram has m0ric many parents aWi'lre of the problems In 
education th(d-- children filce and made thcl'1 aWi1re of what can hI!: done 

ith heIr. 

6. his r~rt.of the progrAM did not progress JS was plonned and I have no 
way of determining its su:ccss, but will venture to say that this part 
was nl')t suces~ful. 

H is l the opinion of .:}11 the' personnel involved in the llStudy Hall PrograM" 
that it W2!$ a successjtlt"ld furt}wr) that SOmc.hf)'>! 1 .... e fTlUSt find funos to continue the 
program so that the students Gun ~ontinuc to benefit frOOl it~positive direction. 

DHG: th 

Sincere 1 y, 

/1) . (/'. 
1'l·{<./(-'~~.?/ ///·}</c:<Y,-(~:.-;;;'l".J ,c,/"r, - C( {{/ .. " ... • t:/ ~ 

ronald ~. Guyer ~ 

Supe ri ntendcn t 

\ . 

'. 
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Append:i.x B 

SAN CARLOS LEARNING EXPERIENCE CENTER 

I 

The following is ~n excerpt from the final report submitted 

by th~ University of Ari~ona Education Coordinators . 

. ~ver 50 students have attended the Learning ~xperienc~ Center. 

It shluld be mentioned that during the project other children I 

assigned to the Detention Home of elementary school age came 

volunt~rily to the Center after school to participate in the Center's , 

activities. When needod, staff members helped these youngsters 

with their homework assignments. 

Rapport with the students and student interest in the Learn-

ing Center activities increased continually throughout tIle program. 

Indifference to the Center came mainly from students assigned 
. I 

temporarily to the Center. Out of tIle over 50 students attending 

the Center proctor rGcords 8hol'1 that only 5 were terminated and 

again remanded at a latcr date to the, Center. 

The dropout r?-f.:.e among Indians, acco'rding to the Northwest 

Regiorial Laboratory and the Southwest Cooperative Regional 

Educational Laboratory studies average 43%. During 1959-1960, 

86 Apaches were identfied as drop04ts (defined as: After every 
, . 

effort has failed to return a student to school and the student 

remains out of school for at least a year. Most students in the 
I 

report wept: nenr 01.' p:I:~L Lilt' l('p;al nl~(~ or l'11':JI!;con). 

In thr~ prcsont Inr;f:.1.ncc, 31 :.~tudl;nt.il havl' been referred to . 

the Center for truancy from Globe High School, excluding one 

student who returned to graduate. Since present Apache enrollment 

~t Globe High School is 198 out of an enrollment of 1001 students, 

, . 
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U)j.s leaves a. potent.1n] c1roroni' rate of 15. G6% for this year 

alone. Computed OV0r a four-year period, tllis would project to 

62.63% dropout rate for Apache students at Globe High School. 

This figure could be still further skewed because of young-

sters who will not complete credits for graduation because they 

will have actlioved the a~e of release under tribal law, and also 

many of the youn~stcr8 at the Center have the capability and 

motivation to return to school. (Also see population figures on 

San Carlos - Appendix B) 

Shyness, lack of proper clothing and fear of being laughed at 

are some of the reasons which students at the Center advance for 

their faiJure to adjust to off-Reservation classes. It has been 

the observatiun of t~e Url1versity staff that the youngsters lack 

sufric;i(~nt C'xpp.l'J 0 nl;j:,1:i lJ:..1.[:;e for thOlll to face a new school with 

confidence. They have scant knowledge of the Anglo world, and 

very little more of their own culture. Language is also a problem; 

most of the stUdents have insufficient command of written English 

to make them confidence in a new environment or capable of functionl 

ing in that envi~onment at grade level. 

Prior to Noveml1er 1972, student assignments to the Center 

ranged from one day to trJt't"e months, depend j.ng on t11e complexi ty 

of the case for referl'al, problems in makin~ arrangements for the 

assigneeG an1 other factors. This variability made it almost im-

possible to evaluate or work with the assigned youngsters since 

a great pa~t of the program depended uron establishing rapport 

vvith the stud0ntn, r;() thnt L)w:ir neccl[:, t:lflot:lonal 8.S well as 
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academic, could be rnc~t or at J.east perce:Lved. 'l'he Juvenile Court 

alleviated this situation and youngsters were assigned for longer 

periods. 

Part of the experience at the Center was to help the students 

on a one-to-one basis. However, to bridge the gap between the 

individualized, school experience offered by the Center and the 

large group oriented high school classes which the students would 

eventually encounter, it was necessary to irlcrease the students' 

abiljties to work in group situations. During October-December 

1972, group work was emphasized and students were showing good 

progress in class participation. 

Evaluation reports were also int~tiated during October in 

order that a more accurate record could be kept on each students' 

progress. Students and the Juvenile Judge received copies of these 
I 

student evaluatIon reports. The student response was exceptionally 

good. The students commented that they thought they were not being 

evaJuated for their work in the Center, and became more concerned 

after the issuance of the reports over their own progress. 

SUMMARY 

With the increased interest of participants and the growth 

of the project it is indicated that the Center was meeting the needs 

Prevention Program at (~3.n Cal'los. Vl11.l1 only 8% of the total Center 

population (March-December 1972) of stUdents remanded to the Center 

the second time, it is suggested that the Center's activities 
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(including 'emotional a;] we] J a.s acadc'lTlic support) furnished the 

youngstero with reITlGCao.J. help needed' for them to become more 

successful in high school and thus less inclined to commit 
, , 

t I . -ruancy agaln. 

~he increasG in in-service training during the October­

Decemter period for proctors and coaches was particularly notice-

able in the students' progrQAs. The proctors and coaches became 

more confident in their teaching roles. 
I .-

A coach states that one student who returned to Globe High 

School commented that she had returned to school because after her 

experience at the Center she now knew someone cared. 

It is hoped that other funds will be available soon to open 

the Center so that the curriculum materials and staff experience 

accumulated during thlc ti.rne, can be utilized to continue this type 

.. 
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of learning experience for Apache youngsters who have been "turned-

off" from other school experience. The University staff has been 

pleased to have been selected to develop this significant phase of 

the Juvenile Delinquency Prevention Program at the S~n Carlos 

Reservation. 
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