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RESPONSE TIME in our department
has heen reduced substantially in the
past year by a device which allows our
mabile units to carry on quality tele-
phone conversations with citizens re-
yuesting police serviee,

Harly in 1974, William Woest, an
clectronics expert residing in Willing-
boro, approached our department, with
un invention which would allow tele-
phone lines to be connected to the
radio system, 1ty cost was only $500.
Relieving that this was a small price to
pay for u telephone discussion from
any telephone directly to our patrol
cite units, we placed an order for one
unit.  Our reasoning was that if it
would be useful only six times a year
in varjons emergeney situations, the
expense would be justified,

Fo our surprise, it hag provide to be
a much more usable tool than either
Mr, West or we expected, Tts value has
been proved many timey aver,

The unique concept of this manual
connect patch i its engineering to
respond to the voice frequency of the
civilian caller, 1t is able to sort out
the incoming (caller’s) signals from
the outgoing (mobile unit’s) signals,
‘The caller’s voice triggers an automatic
switeh in the phone pateh unit, thereby
almost totally  climinating the delay
qaused by conventional  switch-over
muechanisms,  Beeause delay hecomes
almost nonexistent, the confusion in
the transfer of messages between the
two communicating  parties s elimi-
nated,

The unit we tested is a TSD Maodel
PPT 2000~-a manual connect patch,
Some time ago telephone regulations
were chianged so that there is no legal
problem in attaching the equipment to
phone lines, 1un fact, there are now
precise tarifls for this particular purs
pose. We Tound that the telephone
company  knew exactly what to do
about the installationy therefore, we
had no difficulty in ordering the serv-
ice. The procedure, from the initial
cithl to the telephone company uniil the
unit was attached, took only two weeks,
ad the actual installation was come-
Ploted i just o few hours,

Fhe phone Tine input is hooked up
W the phooe pateh in such a way that
we ean pat any telephone line into any
tadin: channel on our Motorola con-
sole,  This (lexibility makes our patch
wvatlable © our ambulance and fire
depsirtment also,

Operation s simple, The conversa-
ton iy frecslowing and two-way even
though, in actuality, it goes through o
rwlio console. ‘The dispatcher seleets
the proper telephone line and  radio
channel and then trns on the phone
patel. The dispatcher can monitor the
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Reducing Response Time By 50%
With A Single $500 Expenditure

phone line side of the conversation by
listening to the speaker on the patch,
This allows him to disconneet the
patch if any problems or misuse of the
patch occur, Thus, control of the radio
system is always under the supervision
of the dispatcher.

Here are some of the situations in
which we use this unit, Generally
speaking, it is used in instances of
crimes and/or problems in progress.
When the dispatcher’s telephone rings
and the dispatcher, who has had spe-
cial training, realizes the call is about
an incident tn progress at that moment,
he informs the caller that he is going
to be allowed to speak directly with the
mobile patrol officer who will be en-
route o assist him. The dispatcher
asks the caller to relate to the police
unit what is happening, to give a de-
scription of the person(s) involved, if
any, location, cte, Then via console
swilch, the dispatcher connects the
saller with the field police unit. While
the caller and the police unit are com-
municating through the phone pateh,
the dispatcher is writing into the Jog
the record of the oceurrence at the
same moment the information is being
transmitted,

A few actual cases will illustrate
why we are enthusiastic about the
device:

o A citizen called to report she had
observed an individual donning a face
mask and was trying to break into a
house across the street. The caller was
put on the phone pateh and asked to
deseribe what she was secing,  The
patrob units asked questions and thus
were able to approach the house with-
out alerting the intruder, They were
fot only successful in catching the
eriminal in the act, but did so within
secods of the time he had entered the
hose,

e A detective at the bedside of a

shootling victim and the patrol car unit
on the road were able to get critical
information and questions back and
forth. The result was an efficient trans-
fer of vital information that allowed
us to do a better job.

e In scveral emergency situations, a
patrolman on the scenc was able to
contact a doctor or the police chief’s
oftice for advice on how to handle the
problem until medical or supervisory
personnel were on the scenc.

e There were a number of occa-
sions when people called in to report
disturbances. They were put on the
patch to give the information to the
patrol cars, 1f he misunderstood the
caller, the patrolman was able to ask
that the information be repeated—
casily and with no confusion.

In these and similar cases, we began
to perccive certain patterns and results
emerging that pointed to the value of
the unit: Patrol cars had a more com-
plete pictuie of the situation to which
they were responding, of what and who
they are looking for, thus cnabling
them to approach the scene according
to the circumstances of the situation:
the patrol officer could ask questions
and receive the answers directly from
the caller with no resultant confusion;
and as a result of the foregoing, our
response time was sufficiently reduced
to enable us to impede or apprehend
suspects who  might otherwise have
escaped.

The dispatcher can save valuable
time on the job. Instead of having to
write the report on the call after the
fact, he is free to write it up as it is
happening since he is now only in-
dircetly involved. He is also able to
answer other incoming catls and carry
on ather activities. Of course, the dis-
patcher is always in control of the
situation via the phone link conneet/
disconnect switch on the patch,
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= BY ROBERT A. ROSELL

The psychological cffect of speaking
rectly to the officer coming to his aid
i a soothing action on the person

wweking help, especially if he is in a
date of near-hysteria, The quickness
of the police response calms and im-
sresses the caller, Having a direct input
~ith the action appears to give some
confidence to the civilian, This situa-
tion, as it is publicized, has also scrved
io (emonstriate how we are always try-
ing 1o improve our quality of service
to the taxpayers of our community.,

I have found that the patch makes
it possible for me to be more available
1o my staft and personnel and to deat
more immediately with the questions
they have from time to time. When
situations occur in which the super-
visor must be contacted, time is cut
down by being able to talk directly to
the patrol unit and the problem is
yuickly solved. Because 1 can be
reached casily via the phone patch con-
meetion, incidents of confusion and
mistakes have been reduced.

Now, to some of the complications
we expected to have. Some never oc-
aarreds others were casily rectified. We
wticipated  some  difficulty with the

wvilian dispatchers’ supervision of the
sieh and control of the conversations.
fawever, we found that after a short
me of adjustment our dispatchers
arned o discipline themselves and
ar callers efficiently and profession-
dy. In addition, our dispatchers find
st the patch helps them to do their
b more easily since they can handle
her things while the patch is in

VEFeSs.

Another of the arcas in which we
iginally thought there would be
wble was the additioral air time that
wuld be used by patching incoming
dIs into the radio. Because the dis-
~itcher controls and monitors the situ-
wn, and since he has been trained

ROBERT A, ROSELL iy Chief of Police,
Willingboro Township Police Depart-
ment, Salem Road, Willingboro, New
Jervey 08046, After serving ten years in
the U.S. Marine Corpy, altdining the rank
of staff sergeant, Chief Roysell joined the
Wiilingboro department as ¢ patrolinan
in 1960, He rose through the ranks to
head the department in 1968, He at-
tended Temple University Community
College and is presently enrolled at Bur-
lington County College where he will
receive his A.A. degree in police science
this fall. Among hiy other achievements,
Chief Rosell has initiated a clinical serv-
ice program to provide counseling for
juvenile first offenders. He was the 1974
recipient of the 1. Edgar Hoover Menio-
rial Award in recognition of his efforts to
improve the quality of law enforcement.

to decide what it pertinent, if the con-
versation becomes nonproductive ot
irrelevant in the opinion of the dis-
patcher, he can break off the call with
the line control switch. 1 can sce where
some types of calls could be a problem
in large metropolitan city systems. 1
personally fecl this has to be weighed
against thc numecrous plus factors in-
volved and the total end result,

The PPT 2000 phone patch appears
able to perform under poor radio con-
ditions. Since the unit does not lock
up on the receiver output, it will not
be disabled by the interference that
oceurs on the radio channels,

In summary, I would like to em-
phasize several points. Police depart-
ments have spent many thousands of
dollars trying to shorten their response
time to incidents in progress, As far as
[ am aware, up to now it has been cut
by a fairly small pereent. Here, with a
purchasc costing several hundred dol-
ars is @ way to cut that response time
by 50 percent! Not only does it do this,
but the unit has many additional bene-
ficial effects, some perhaps as important
as our original rcason for cxperiment-
ing with the patch, We feel that jts full
potential is still to be recognized and
tested in many other situations, I
there arc problems with it (we have
had nonc), the net results arc cer-
tainly much more positive than nega-
tive, The device has proven itself to
be a very valuable, inexpensive, long-
overdue law enforcement tool with all
of the quality and performance we
policc have come to demand of such
equipment.  Its additional capabilities
represent another mode of communi-
cation for us, as radio did some twenty
years ago. It can build a bridge be-
tween the phone networks and the
niobile radio industry to further im-
prove police service, *
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