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INTRODUCTION 

The purpose of this compendium is to provide the reader with 
an overview of LEAA funded projects during the past few years 
within Dade County, Florida. The information is presented 
concisely, with the most current address and phone number 
listed if additional data is sought. The format is looseleaf 
to provide for additions and deletions as necessary. The basic 
outline is by major functional category: Adult Corrections, 
Courts, Juvenile Delinquency, Police, and Systems-Wide. Within 
each of these areas, grants are listed in chronological order. 

Following is a sample information page to aid you as you peruse 
the book. 
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SAMPLE INFORMATION PAGE 

Grant Title: 

This will indicate the awarded title as well as any commonly used short 
title or acronym. 

Grant Number and LEAA Funding: 

FY: This is the fiscal year(s) for which funding was awarded. 

Grant Number: 

For future inquiries, refer to this number authorized by the State 
Planning Agency. Some grants for the FY 1976 will only reflect a 
Pending Number, or To Be Announced annotation. 

LEAA Action/Discretionary Funds: 

This indicates the LEAA source of funding - either Action (formula 
money based on crime and population statistics) or Discretionary 
(funds received from Atlanta and/or Washington based on competition). 
Match money in the earlier years was a combination of in-kind and cash 
contributions. Since 1974 only cash match has been required by LEAA 
guidelines. Therefore, since the local match has varied as widely as 
a high of 100% of the LEAA amount to the minimum required, this infor
mation was not deemed necessary for inclusion since the LEAA amounts 
were the most central to this report. 

Project Information: 

This section includes the project director who was in charge when the 
program was operational - and the most current address and phone number 
of the implementing agency in order that inquiries may be directed to 
the proper office. 

Subgrantee: 

The agency listed here is the contracting agency with the State. It is 
usually a local unit of government, ,~d ;s responsible for: administer
ing the conditions of the contract, formulating fiscal and programmatic 
reporting, having fiscal control and fund accounting procedures which 
assure proper disbursement of and accounting for, grant funds and required 
non-federal expenditures. 

Implementing Agency: 

The agency listed here has the responsibility for the day-to-day operation 
and supervision of the program. 
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Surmnar'y: 

The abstract is intended to outline the purposes and achievements of the 
grant(s). For detailed information, please contact the implementing agency 
or the Criminal Justice Planning Unit. 
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ADULT CORRECTIONS 

GRANT TITLE: Project to Reduce the Recidivism of Chronic Drunken
ness Offender s 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Dr. Harold C. Peters 
Miami Outpatient Clinic 

1971 
71-08-70 
$7,440 

Bureau of Alcoholic Rehabilitation 
Post Office Box 1147 
Avon Park, Florida 33825 

633-2515 

SUBGRANTEE: State of Florida 

IMPLEMENTING AGENCY: Bureau of Alcoholic Rehabilitation 

SUMMARY: The program was centered at the Bureau of Alcoholic Rehabili
tation outpatient clinic located in Miami. The project used 
all of the physical facilities of the clinic, as well as the 
professional and clerical staff as needed. A primary 
objective was to get the patient into a more healthful and 
productive environment than he occupied previous to his 
treatment. Various supportive therapy modalities were used 
to accomplish these goals. An alcoholism counselor and pro
fessionals from various di5ci~lines provided the above treat
ment services . 
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ADULT CORRECTIONS 

GRANT TI TLE : Establishment of Two Vocational Training Schools for 
Female Inmates 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-18 

LEAA Action Funds: $22,300 

PROJECT INFORMATION: 

Dr. Janet McCarde1 
Women's Detention Center 
1145 N. W. 11th Street 
Miami, Florida 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Corrections and Rehabilitation Department 

SUMMARY: In an effort to convert the men's holding facility into a 
Women's Detention Center in 1972, new programs were designed 
to aid in the rehabilitation of incarcerated females. This 
grant established an industrial sewing school and cosmetology 
school. 
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ADULT CORRECTIONS 

GRANT TITLE: Installation of Infirmary, Social Services Offices and 
Interview Rooms 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-21 

LEAA Action Funds: $11,875 

PROJECT INFORMATION: 

Dr. Janet Mc Cardel 
Women's Detention Center 
1145 N. W. 11th Street 
Miami, Florida 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Corrections and Rehabilitation Department 

SUMMARY: The installation of an infirmary, social services office and 
interview rooms was necessary to improve the level of medical 
and social service extended to the incarcerated. The present 
jail facility was designed as a holding facility for men 
rather than rehabilitative center for females. 

This project was needed so that at least a minimal physical 
examination would be conducted on women serving time in this 
facility. Further, special equipment and supplies were 
necessary for treatment of minor physical problems unique 
to females. One interesting feature was the inclusion of 
"barless" rooms for visits with the children of the inmates. 
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GRANT TITLE: New Opportunity Home 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1971 
71-21-27 
$80,000 

Mr. Donald Doyle 
Comprehensive Alcohol Program 
Reed Memorial Hospital 
7805 N. E. Miami Court 
Miami, Florida 33138 

638-6470 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: The New Opportunity Home was a half-way house with a client 
population of up to forty (40) persons. The purpose of this 
halfway house was to provide a suitable residence for indigent 
alcoholic clients, transitional clients awaiting alcohol treat
ment and a temporary residence for reformed alcoholics while 
they adjusted to their new situations. The New Opportunity 
home attempted to demonstrate that the reduction and ultimate 
elimination of public drunkenness recidivism is dependent upon 
the alcoholic making a successful transition back to his or her 
place in society. 
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ADULT CORRECTIONS 

GRANT TITLE: Behavior and Attitude Modification in a Jail Setting 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Dr. Sanford Jacobson 
Forensic Unit 
Jackson Memorial Hospital 
Miami, Florida 33136 

37l~961l, ext. 6335 

1971 
71-DF-513 
$94,910 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Forensic Unit - Jackson Memorial Hospital 

SUMMARY: The overall goals of this program were 1) to introduce 
a comprehensive program to change the attitudes and be
havior of both inmates and officers in the Dade County 
Jail; and 2) to change the focus of the jail from 
disciplinary to rehabilitative. The specific objectives 
were: 1) to put into operation a simple workable classi
fication system which will assist in referring the inmate 
to the particular rehabilitation program best suited to 
his needs; 2) to direct the operation of two correctional 
methods which relate to causative factors of the individual IS 

criminal behavior; and 3) to train correctional officers 
in techniques of rehabilitation so that they might become 
more effective agents of change within the inmate group. 



• 

• 

• 
• 

• 

-7-

ADULT CORRECTIONS 

GRANT TITLE: Dade County Detention and Treatment System - North 
Sub-Facility 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Alf Barth 
County Architect 

1971 
71-00-03 
$500,000 

140 West Flagler Street 
12th Floor 
Miami, Florida 33130 

579-4400 

SUBGRANTEE: Metropolitan Dade County 

1972 
72-21-03 
$589,387 

IMPLEMENTING AGENCY: Dade County Public Works Department 

SUMMARY: The project plan \liaS for the construction and the operation of 
a satellite facility to be built in North Dade County as a part 
of the overall Dade County Detention and Treatment System. The 
facility is located at State Road 9 and N. W. 158th Street and 
is the first of five (5) such facilities to be a part of the 
total comprehEnsive system which will provide confinement 
services for illl law enforcement agencies as well as to the 
courts. 

The facility incorporates many modern features of correctional 
procedures such as 1I1 exan il windows instead of bars, common 
meeting areas, interior landscaped areas, and single cells. 
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ADULT CORRECTIONS 

GRANT TITLE: Offender Manpower Data Study 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Planning Funds: 

PROJECT INFORMATION: 

1973 
73-21-04 
$35,000 

Mr. Harvey Lincoln 
Manpower Planning Council 
140 West Flagler Street 
14 Floor 
Miami, Florida 33130 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Manpower Area Planning Council 

SUMMARY: This study was designed: to develop base-line information about 
offenders and programs serving them; to establish procedures by 
which the base-line information can be updated; to provide a 
qualitative assessment of the impact of programs dealing with 
offenders; and to possibly explore the validity of commonly 
held assu~ptions ~bo~t offenders. 

"The 'primary focus of the study was on t~e employment or" offenders, 
histories, problems, etc." and was conducted through data compila
tionfrom existing files, employment history interviews, interviews 
with businessmen, ~ublic offictals and program managers, and 
review of psychodiagnostic tests. The final report is av.ailable 
from the Criminal Justice Planning Unit. 
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ADULT CORRECTIONS 

GRANT TI TLE : Dade County Alcohol Detoxification Project 

GRANT NUMBERS AND LEAA FUNDiNG: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Quigley 

1971 
71-21-11 
$37,803 

Reed Memorial Hospital 
7805 N.E. Miami Court 
Miami, Florida 

538-6490 

1972 
72-21-07 
$49,538 

SUBGRANTEE: Metropolitan Dade County 

1973 
73-21-08 
$50,000 

IMPLEMENTING AGENCY: Dade County Comprehensive Alcohol Program -
Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: The project detoxified 200 persons during the course of the 
grant at the North Dade Medical Center. The program accepted 
as patients prisoners from the jail and other persons who 
probably would suffer uncontrolled withdrawal in the streets. 
Professional counseling was provided to motivate patients into 
an on-going, long-term recovery program. All ciients were 
obliged to attend Alcoholics Anonymous meetings regularly, 
and participate faithfully in A.A .. a~tivities . 

. , , . 
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ADULT CORRECTIONS 

GRANT TITLE: Ex-Offender Services Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Love 
4901 N. W. 7th Avenue 
Miami, Florida 

633-8569 

1973 
73-21-09 
$70,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: James E. Scott Community Association 

SUMMARY: This project provided housing, counseling, job referral and 
transportation in order to help the ex-offender make the 
transition back into society. One hundred residential clients 
and 257 non-residential clients received the benefits of this 
program. This project is now funded through Dade County's 
Comprehensive Offender Program. 
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ADULT CORRECTIONS 

GRANT TITLE: Spectrum House 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1970 
70-08-05 
$40,000 

Reverend Frederick C. Harrison 
1 N.W. 67th Street 
Miami, Florida 33150 

754-1683 

1971 
71-08-05 
$50,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Spectrum Programs, Inc. 

1972 
72-21-06 
$57·,538 

1973 
73-21-10 
$65,196 

SUMMARY: The core program provided a 24-hour per day, 7-day per week 
therapeutic community-type treatment for drug abusers. The 
therapeutic community was a highly structured group living 
situation, operated by rehabilitated and trained ex-addicts 
supervised by Spectrum's central professional staf~ Their 
experience and training qualified them for the operation of 
this and other rehabilitative programs for the addict, as 
well as for the drug abuser. Spectrum's philosophy was that 
the addicted person's real problem is not drugs, but a more 
basic inability to face reality as a responsible person, and 
strived through a wide variety of both individual and group 
therapeutic techniques, in a drug-free environment, to elimi
nate the desire and need for drugs. 

(Note: Spectrum received LEAA Grant 71-21-24 which 
provided for the purchase of kitchen equipment) 

--~----- -------~------~---------------
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ADULT CORRECTIONS 

GRANT TITLE: Ozanam Residence Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Robert Preziosi 
40 S.E. 6th Street 
Mi ami, Flori da 33131 

371-1867 

1973 
73-21-30 
$70,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Catholic Service Bureau 

SUMMARY: This program serves as a half-way house for adult male ex
offenders. It allows the client an opportunity to reinte
grate into the community and a chance to become a self
supporting contributing community member. The four stages 
through which an individual passes are: 

1) Intake and Orientation 
2) Treatment 
3) Community Re-Entry 120 days 
4) Graduation 

Counseling is done on an individual and group basis. Every 
opportunity is made available for the client to secure employ
ment. Housing, lunches and transportation are provided. This 
project is now funded through Dade County's Comprehensive 
Offender Program . 
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ADULT CORRECTIONS 

GRANT TITLE: Project Transition 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1973 
Grant Number: 73-21-31 

LEAA Action Funds: $15,000 

PROJECT INFORMATION: 

Ms. Virginia Essex 
1150 S. W. 22nd Street 
Miami, Florida 33129 

854-3475 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Transition, Inc. 

SUMMARY: This project recruited and trained volunteers to be matched 
with an incarcerated inmate on a one-to-one basis. Upon 
release, the individual would be able to cope with, and 
blend into, the mainstream of society. Overall, what was 
created was a feeling of friendship and understanding. 
Among the specific services provided were: finding temporary 
housing, securing meaningful employment and providing 
counseling services. This project is now funded through 
Dade County's Comprehensive Offender Program . 
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ADULT CORRECTIONS 

GRANT TITLE: Pre-Sentence Investigat1on(PSI) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Dr, Michael Gruber 

1973 
73-21-32 
$20,000 

140 West Flagler Street 
15th Floor 
Miami, Florida 33130 

579-5621 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Program Analysis Division 

SUMMARY: This project was a study of pre-sentence investigation pro
cedures presently in use in the Dade County criminal justice 
system. The system was described, and individual cases of 
approximately 500 offenders were studied in some detail. 
Such parameters as length and throughness of investigation, 
type of material brought to the attention of sentencing 
judges, variations in type of sentencing and their apparent 
cause, and interaction of different criminal justice and 
corrections agencies in the pre-sentencing process were 
studied. Suggestions were offered for improving pre-senten
cing investigations and bringing more sophisticated treatment
oriented information to the adult sentencing process. The 
final report is available from the Criminal Justice Planning 
Unit . 
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ADULT CORRECTIONS 

GRANT TITLE: Programmed Vocations for Adult Probationers 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-37 
$14,728 

Mr. Ervi~ L. Wright 
6950 N. W. 41st Street 
Mi ami, Fl ori da 

592-5630 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation Dept. 

SUMMARY: The purpose of this project was to offer a sentencing alterna
tive to the court that would be between total freedom and 
incarceration. The program's counselors provided the youthful 
probationer (18-24) with the training necessary to obtain a 
marketable skill. These young men were assisted in obtaining 
employment through a working relationship with local industrial 
firms. Classes in the following areas were taught: auto 
mechanics, typewriter repair, T.V. repair, landscaping, typing, 
cosmetology and industrial sewing. 
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ADULT CORRECTIONS 

GRANT TITLE: Women In Crime 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1973 
Project Numbers: 73-21-39 

LEAA Action Funds: $34,860 

PROJECT INFORMATION: 

Dr. Michael Gruber 
Human Resources Department 
140 West Flagler Street 
15th Floor 
Miami, Florida 33130 

579-5416 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Program Analysis Division 

SUMMARY: This grant supported a l2-month-long study of the involvement 
of women in crimes committed in Dade County. The study in
vestigated the position of women as both perpetrators and 
victims, and concentrated its attention on crimes related to 
the particular social and class positions held by women in 
society, namely: rape, prostitution, and domestic assault 
and homicide. The study attempted to evaluate the operation 
of the Dade County criminal justice system regarding the use 
of data in assigning resources in the case of crime involving 
women. Special attention was given the role of the corrections 
system in handling female offenders. Reports be,ing prepared 
include the commission of violent crimes by women inmates of 
the Women's Detention Center, prostitution, rape, and domestic 
violence . 
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ADULT CORRECTIONS 

GRANT TITLE: Facilitatin~ Overall Continuity of Unified Services for 
Alcoholics (FOCUS) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1973 
Grant Number: 73-21-41 

LEAA Action Funds: $68,813 

PROJECT INFORMATION: 

Mr. James Quigley 
Ree'd Memorial Hospital 
7805 N. E. Miami Court 
Miami, Florida 

638-6490 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: This program's thrust was three-fold: it provided 120 psycho
logical evaluations of alcoholics; it referred 161 clients to 
the "Uhuru" program - an outreach effort to aid the Black 
alcoholic; and employed a social worker to improve outreach 
services to alcoholics on Miami Beach . 
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ADULT CORRECTIONS 

GRANT TITLE: Maintenance and Management of the Advanced Chronic 
Alcoholic 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Quigley 

1973 
73-21-42 
$60,000 

Reed Memorial Hospital 
7805 N.E. Miami Court 
Miami, Florida 33138 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: A rural residential facility in South Dade County was pro
vided for urban indigent alcoholics, over the age of 50, 
who had no employable skills or motivation to change their 
patterns of life. The voluntary clients were housed in 
dormitory fashion, provided with basic necessities, and were 
required to perform light labor in exchange for credits, under 
a token economy system. In this way, the anti-social behavior 
patterns and alcoholism were controlled. 
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ADULT CORRECTIONS 

GRANT TITLE: Planning for Construction of the Women's Detention Center 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-45 
$140,277 

Dr. Janet McCardel 
1145 N.W. 11th Street 
Miami, Florida 

547-7742 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: This was a one~year planning project with the purpose of 
designing a building and grounds conducive to the rehabilita
tion and treatment of the female offender. Besides the se
curity factor, the plans provide for spaciousness and light, 
educational facilities, central air conditioning, medical 
facilities, and cottage-type housing. The building will be 
located near N.W. 7th Avenue and N.W. 14th Street, 
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ADULT CORRECTIONS 

GRANT TITLE: Acquisition of a Work Release Home 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Dr. Janet McCardel 
1145 N. W. 11th Street 
Miami, Florida 

547-7742 

1973 
73-21-47 
$97,880 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: The overall goal of this project was to obtain a home which 
will allow for a minimum of supervision and a maximum of 
self-government for women inmates, during the transition 
from incarceration to freedom. The concept provides for 
employment and education, the sharing of household duties, 
recreation therapy, group and individual therapy and child 
care seminars. The building known as Harbor House, is 
located at 7521 N. E. 3rd Avenue . 
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GRANT TI TLE : Training in Correctional Treatment Techniques 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Dr. Herbert Quay 

1973 
73-ED-99-0011 
$168,810 

Department of Applied Social Services 
University of Miami 
P. O. Box 248974 
Mi ami, Flori da 

284-5208 

SUBGRANTEE: University of Miami 

IMPLEMENTING AGENCY: University of Miami 

SUMMARY: The University of Miami conducted a training program in 
facilitative counseling, transactional analysis, and 
positive reinforcement for 90 correctional personnel. 
The program was designed to provide the knowledge and 
the skill for the student to return to his agency and plan, 
implement and maintain a treatment program using the three 
treatment modalities. Thirty received training in each 
of the particular modalities, 
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ADULT CORRECTIONS 

GRANT TITLE: Corrections Planner/Systems Analyst 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Project ~:umbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Norman Kassoff 

1974 
74-AS-15-0033 
$18,000 

Corrections and Rehabilitation Department 
1351 N.W. 12th Street 
8th Floor 
Miami, Florida 33125 

547-7385 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Corrections and Rehabilitation Department 

SUMMARY: The Planner/Systems Analy~t Project is designed to create a 
position in the Corrections and Rehabilitation Department, 
in ~n effort to coordinate the activities of this agency 
with other criminal justice agencies and with Central Data 
Processing. The Planner/Systems Analyst position will carry 
out the two main objectives of the project: 

a) To analyze, plan and improve intra-office systems within 
the Corrections and Rehabilitation Department; and 

b) To participate in inter-agency coordinating efforts to 
improve the local criminal justice system by interacting 
effectively with other local agencies. 

Specifically, the program will concentrate its efforts on 
planning, information systems and inter-agency cooperation . 



• 

• 

• 
• 

• 

-23-

ADULT CORRECTIONS 

GRANT TITLE: Residential Treatment for the Alcoholic/Faith House 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Ward 
Reed Hospital 

1974 
74-AS-15-0040 
$48,765 

7805 N.E. Miami Court 
Miami, Florida 

638-6480 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: This grant has established a residential treatment facility 
predominately for Black alcoholics who are employable but 
require supervision when not at work and·a place to live where 
continuing treatment is -available. It provides a halfway house 
located in the Black community which serves as the needed 
stepping-stone from which the individual may be gradually 
integrated back into his preferred community, and into the 
mainstream of society. The house is available to approximately 
215 persons who enter the residential treatment system ~hrough 
normal channels and express a preference for treatment at a 
facility located in the Black ·conununity. 
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ADULT CORRECTIONS 

GRANT TITLE: Riverside House Residential Faci1tiy for Probationers 
and Parolees 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Wiegrefe 
Riverside Methodist Church 
985 N. W. First Street 
Miami, Florida 33125 

545-8675 

1974 
74-AS-15-0044 
$58,632 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: The Riverside House was established to provide a community 
setting for selected offenders of the Dade County area. The 
offender residents are adult males at least 18 years of age. 
Maximum daily occupancy is twenty-six (26) individuals; the 
length of residence is determined by individual needs and 
statutory requirements. Residents are offered an opportunity 
to enroll in college courses at local state institutions or 
in a skills learning laboratory specializing in basic education. 
The main goal is to reduce the recidivism rate of these 
offenders. This will be accomplished through employment 
counseling and training, psychological counseling, and testing . 
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ADULT CORRECTIONS 

Offender Vocational Education Resource (OVER) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-1S-OOSO 

LEAA Action Funds: $26,40S 

PROJECT INFORMATION: 

Ms. Charlotte Gallogly 
Rehabilitative Services Division 
Department of Human Resources 
Reed Memorial Hospital 
780S N. E. Miami Court 
Miami, Florida 33138 

638-6470 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Rehabilitative Services Division 
Department of Human Resources 

SUMMARY: This project provides an allowance for 21 ex-offenders in 
order to allow them to enter into a fifteen week vocational/ 
educational training course. Eligibility is limited to 
eX-felony offenders who have completed their sentence or 
who are currently on probation. Upon completion of their 
training, the majority are placed in skilled jobs at higher 
salaries. 

The trainee population will be initially identified by the 
CORP and TASC Programs (see pages 28 and 29). They will 
be enrolled in manpower training- classes arid"the stipends they 
receive will be based on their attendance record. 



• 

• 

• 
• 

• 

-27-

ADULT CORRECTIONS 

"GRANT TITLE: Renovation of D.C. Pre-Trial Detention Facility 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1975 
75-AS-15-D402 
$198,341 

Mr. Alf Barth 
Architectural Division 
140 West Flagler Street 
12th Floor 
Miami, Florida 33130 

579-4400 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: This construction project proposes to modify and make use of 
the existing and partially completed seventh and eighth floors 
of the Dade County Jail. Furthermore, the County intends to 
air-condition the existing facility through its matching share. 
Included in the plans are: 

1) Single cell capability 
2) Fewer inmates per unit of space 
3) Increased visual observation 
4) Rooms designed for interviews, counseling, visiting and 

therapy 
5) A controlled and enclosed environment via central heating 

and air conditioning 
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ADULT CORRECTIONS 

GRANT TITLE: Comprehensive Offender Rehabilitation Program (CORP) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. David Pickens 

1975 
75-AS-15-E402 
$110,561 

Reed Memorial Hospital 
7805 N.E. Miami Court 
Miami, Florida 

638-6470 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources - Rehabilitative 
Services Division 

SUMMARY: The Comprehensive Offender Rehabilitation Program is the 
administrative arm of the Dade County Division of Rehabilita
tive Services for community treatment and assistance to ex
offenders. The spectrum of activities administered by CORP 
includes the procurement of servfces for ex-offenders by 
entering into contractual agreements with community-based 
agencies. CORP periodically monitors and evaluates these 
agencies to assure the funding sources that the best ef
forts are being made to treat and assist the ex-offender. 
Such agency services include room and board, job placement, 
vocational and educational training, emergency supplies, and 
volunteer sponsorship. 
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GRANT TITLE: City of Miami and Dade County Treatment Alternatives 
to Street Crime (TASe) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1973 1973 1973 
Grant Numbers: 73-DF-04-0006 73-DF-04-0036 73-EO-04-0011 

LEAq Discretionary Funds: $51,109 $292,851 $292,851 

FY: 1975 
Grant Number: 75-ED-04-0008 

LEAA Discretionary Funds: $812,000 

PROJECT INFOR~\TION: 

Mr. David Pickens 
Reed Hospital 
7805 N. E. Miami Court 
Miami, Florida 

638-6470 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Department of Human Resources 
Rehabilitative Services Division 

SUMMARY: This is a modern approach to treatment of approximately 
2,000 poly-drug abusers and has received nationwide attention. 
The objectives are: to screen and classify persons entering 
the criminal justice system via a jail screening unit to 
determine poly-drug abuse; to treat and service drug dependant 
clients via various treatment modalities; to determine and 
develop job skills; and to reduce recidivism and arrest rates 
of all graduates. This program is conducted within the con
fines of the Main Jail, the Stockade and the Women's Detention 
Center. 

~------- ---- -----~ ~-----------------
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ADULT CORRECTIONS 

GRANT TITLE: Dade County Main Jail Improvement 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Discretionary Funqs: 

1976 
76-RF-04-0009 
$400,000 

PROJECT INFORMATION: 

Mr. A If Barth 
Architectural Division 
140 West Flagler Street 
12th Floor 
Miami, Florida 33130 

579-4400 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: This proposal complements grant number 75-AS-15-D402, "Renova
tion of the Dade County Pre-Trial Detention Facility". Both 

-----~--

are concerned with improving and modernizing the facilities at 
the Dade County Jail. In order to reduce overcrowding and 
tension, to increase the safety of both inmates and correctional 
personnel, and to improve sanitary conditions. These two grants 
propose to utilize the most recent developments and concepts 
;n correctional facility architecture and design. One interest
ing facet of this proposal is that many of the construction 
workers hi ted wi 11 come from the ranks of the unemployed. 
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ADULT CORRECTIONS 

GRANT TITLE: Comprehensive Program of Rehabilitative Education (CPORE) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Cecil Harris 

1973 
73-21-11 
$32,532 

1974 
74-AS-15-0023 
$25,000 

Miami-Dade Community College (North) 
11380 N.W. 27th Avenue 
Miami, Florida 33167 

685-4521 

SUBGRANTEE: Metropolitan Dade County 

1975 
75-AS-15-E40l 
$11,600 

IMPLEMENTING AGENCY: Miami-Dade COlTil1unity College (North) 

1976 
TBA 
$13,257 

SUMMARY: This program is providing its third year of services to 
approximately.200 inmates in the Dade County jail system. 
These services are: the basic skills of education, counsel
ing, group therapy, college courses and financial assistance. 
Together these services provide a coherent, focused and per
sonalized program of a transition from prison inmate to col
lege student and future community member. The services are 
provided in three separate locations: the Main Jail, the 
Stockade and the Women IS Annex . 
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ADULT CORRECTIONS 

GRANT TITLE: Outpatient Pre-Trial Diagnostic Services 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-15-0007 
$43,375 

Dr. Carolyn Sherin Robinson 
Forensic Services - JMH 
1700 N. W. 10th Avenue 
Miami, Florida 33136 

325-6886 

SUBGRANTEE: Metropolitan Dade County 

1975 
75-AS-15-D302 
$29,599 

1976 
TBA 
$29,600 

IMPLEMENTING AGENCY: Forensic Services - Jackson Memorial Hospital 

SUMMARY: The project pr'ovides pre-di spas i ti ana 1 psychi atri c assess
ments of those persons out on bond, released on their own 
recognizance, or in the Pre-trial Release program. The 
purpose is to evaluate criminal responsibility and competency 
to stand trial, and to recommend referral to appropriate 
rehabilitative and mental health facilities. The objectives 
are to reduce the time needed for evaluated by augmenting 
the staff, and to allow at least 80% of alleged offenders 
who are suspected of having an emotional illness to be 
evaluated . 
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ADULT CORRECTIONS 

GRANT TITLE: Personalized Programs for Sentenced Offenders 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1974 
Grant Numbers: 74-AS-15-0021 

LEAA Action Funds: $79~963 

PROJECT INFORMATION: 

Mr. Russell W. Buckhalt 
6950 N. W. 41 Street 
Miami, Florida 33166 

592-6760 

SUBGRANTEE: Metropolitan Dade County 

1975 
7S-AS-1S-E403 
$41,180 

IMPLEMENTING AGENCY: Dade County Corrections and Rehabilitation 
Department 

SUMMARY: This program will facilitate the re-entry of the offender 

1976 
TBA 
$52,945 

into the community. Provisions will be made for individualized 
psychological and vocational assessment and for the formulation 
of personal objective.plans relating to the resocialization 
and occupational development of the individual. The intent 
of the program is to meet the occupational, vocational, and/or 
therapeutic needs of the offender, and to stimulate his/her 
initiative and decision-making ability by encouraging partici
patory involvement in the program plan. 

Seventy (70) percent of the sentenced offenders who successfu11y 
complete the program plan are projected to obtain a job 
commensurate with the treatment/training skills received . 
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COURTS 

GRANT TITLE: Purchase of Specialized Equipment 

GRANT NUMBER AND LEAA FUNDIN~: 

FY: 19T~ 
Grant Number: 71-21-20 

LEAA Action Funds: $2,825 

PROJECT INFORMATION: 

Mr. Martin Dardis 
Office of the State Attorney 
1351 N. W. 12th Street 
Room 600 
Miami, Florida 33125 

324-4800 

SUBGRANTEE: Metropo l-j tan Dade County 

IMPLEMENTING AGENCY: State Attorney's Office 

SUMMARY: This grant provided for investigation equipment and training 
of personnel in the State Attorney's Office. In turn, the 
added resources insured more adequate security, and lessened 
the need for hiring outside professional help. 
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GRANT TITLE: Public Defender Law Library 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-26 

LEAA Action Funds: $2,500 

PROJECT INFORMATION: 

Mr. Bennett Brummer 
Office of Public Defender 
1351 N. W. 12th Street 
Miami, Florida 33125 

547-7300 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Office of the Public Defender 

SUMMARY: The goal of this project was to equip the office with the vital 
research and legal volumes necessary for able representation of 
the indigent clients whom the office represents. The objectives 
were to give the attorneys ready access to materials and to equip 
the office with the basic materials necessary to the preparation 
of a better defense . 
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COURTS 

GRANT TITLE: Practicum for Court Personnel 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Honorable Seymour Gelber 

1972 
72-21-21 
$3,000 

Juvenile and Family Division of Circuit Court 
800 N. W. 28th Street 
Miami, Florida 

638-6015 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Un'iversity of Mi ami 

SUMMARY: This program provided for three semi~ars oh criminal justice 
matters for approximately 100 people each, They covered such 
topics as pornography, handling of expert witnesses, and case 
management as it relates to the non-trial problems of bringing 
a case to court. Each of the subjects was treated so that 
the seminars were responsive to the needs of several of the 
components of the criminal justice system. 
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COURTS 

GRANT TITLE: Public Bail Bonding Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Paisley 

1973 
73-21-01 
$8,333 

Community Analysis Division 
140 West Flagler Street 
Miami, Florida 

579-5071 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Community Improvement Program 

SUMMARY: This project was designed as a study of the feasibility of 
instituting a public bail bonding program in Dade County. 
The study included a detailed analysis of: (1) the problems 
associated with the existing bail bonding system; (2) al
ternatives to the existing system, such as the Illinois Plan; 
and (3) the benefits that could be expected from implementing 
such a program~ compared with the costs (both dollar and 
problem costs). Among the end products was a voluminous report 
indicating that Public Bail Bonding waS a conceivable alter
native. This report is available from the Criminal Justice 
Planning Unit. 
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COURTS 

GRANT TITLE: Dade County Pre-Trial Intervention Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1971 
71-21-03 
$100,000 

Mr. Thomas K. Petersen 
State Attorney's Office 
Room 600 
1351 N. W. 12th Street 
Miami, Florida 

547-7166 

SUBGRANTEE: Metropolitan Dade County 

1972 
72-21-03 
$195,291 

1973 
73-21-29 
$100,526 

IMPLEMENTING AGENCY: Office of the Court Administrator 

SUMMARY: The primary objective of the Pre-trial Intervention Project 
was to demonstrate that a coordinated system of pre-trial 
manpower services can be developed effectively within the 
criminal justice system to offer selected youthful offenders, 
arrested but not yet tried, an alternative to criminal prose
cution. 

The main goal achieved was: identification of 600 youthful 
first offenders, between the ages of 16 and 25, who qualified 
for project participation and the subsequent withholding of 
prosecution of their charges by the Office of the State Attorney 
while the defendants entered in a 90 to 180 day rehabilitative 
program. 

During the intervention period, the participants received: 
psychological and aptitudinal evaluation and testing and 
counseling; employment and vocational training through place
ment in existing job-training programs and referral to place
ment agencies; educational services including preparation 
for the high school equivalency diploma examination, remedial 
reading, and job test preparation. 
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COURTS 

GRANT TITLE: Court Records Integrated Misdemeanor Evaluation 
System (CRIMES) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Clifford Root 
1351 N. W. 12th Street 
Room 810 
Miami, Florida 33125 

547-7062 

1973 
73-21-35 
$57,673 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Administrative Office of the Courts 

SUMMARY: This grant's goal was to include misdemeanor offenses 
into the on-line Court Information System. All of the 
information available about a defendant is immediately 
accessible, as time-consuming manual searches were 
eliminated in favor of a computerized method. One of 
the main results of the project is an overall time re
duction per case, especially regarding the obtaining 
of ~istories for counsel, the information for judicial 
sentencing, and the interaction between magistrate and 
criminal courts . 
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COURTS 

GRANT TITLE: Management Study - State Attorney's Office 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Janet Reno 

1974 
74-AS-15-0027 
$61,425 

Office of the State Attorney 
1351 N. W. 12th Street 
Room 600 
Miami, F orida 33125 

324-4800 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Office of the State Attorney 

SUMMARY: This study will provide funds for a thorough and complete 
management study of critical problem areas in the operation 
of the State Attorney's Office. 

The following problem areas have been identified by the 
State Attorney's Office: 

a. Record keeping, file creation and general file maintenance. 

b. Management information systems and their utilization. 

c. Bad check, non-support, traffic case paper flow. 

d. Witness scheduling, both in office and in court. 

This project will provide the personnel necessary to obtain 
an objective examination of office policies and procedures . 
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COURTS 

GRANT TITLE: Library/Resource Center - Metropolitan Justice Building 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Janet Reno 

1974 
74-AS-15-0028 
$9,979 

Office of the State Attorney 
1351 N.W. 12th Street 
Room 600 
Miami, Florida 33125 

324-4800 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Office of the State Attorney 

SUMMARY: Whereas there is presently no library or resource center in 
the Dade County Metropolitan Justice Building serving all of 
the agencies in the criminal justice system in Dade County, 
this project will provide funds to augment and expand the 
existing nucleus of a library facility, and will provide 
specialized volumes and training tapes concerning criminal 
and correctional law. Electronic equipment will be made 
available for seminars, training, and examination purposes. 
A 25% increase in library utilization is expected from the 
use of small, private libraries that now exist . 
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COURTS 

GRANT TITLE: Public Defender's Office Planner/Analyst 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Wilbur McDuff 

1974 
74-AS-1S-0030 
$17,941 

Administrative Office of the Courts 
73 West Flagler Street 
7th Floor 
Miami, Florida 33130 

579-5278 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Administrative Office of the Courts 

SUMMARY: This project creates a position in the Public Defender's 
Office, in an effort to coordinate the activities of that 
agency with other criminal justice planners within Dade 
County and with Central Data Processing. The Planner/ 
Systems Analyst position will carry out the two main ob
jectives of the project: 

a) To analyze, plan and improve intra-office systems with
in the agency, which will include LEAA planning; and 

b) To participate in inter-agency coordinating efforts to 
improve the local criminal justice system by inter
acting effectively with other local agencies. 

Specifically, the program will concentrate its efforts on 
planning, information systems and inter-agency cooperation. 
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COURTS 

GRANT TITLE: State Attorney's Office Planner/Systems Analyst 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Wilbur McDuff 

1974 
74-AS-15-Q035 
$18,000 

Administrative Office of the Courts 
73 West Flagler Street 
7th Floor 
Miami, Florida 33130 

579-5278 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Administrative Office of the Courts 

SUMMARY: This project creates a position in the State Attorney's 
Office, in an effort to coordinate the activities of the 
agency with other criminal justice planners within Dade 
County and with Central Data Processing. The Planner/ 
Systems Analyst position will carry out the two objectives 
of the proj ect: 

a) To analyze, plan and improve intra-office systems 
within the agency, which will include LEAA; and 

b) To participate in inter-agency coordinating efforts 
to improve the local criminal justice system by 
interacting effectively with other local agencies. 

Specifically, the program will concentrate its efforts on 
planning, information systems and inter-agency cooperation. 
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COURTS 

GRANT TITLE: Computerized Jury Selection 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-15-0039 
$49,950 

Mr. Clifford Root 
1351 N.W. 12th Street 
Room 810 
Miami, Florida 33125 

547-7062 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Administrative Office of the Courts 

SUMMARY: The previous manual selection of jurors required many hours 
of clerical labor; this could be completed in a much shorter 
time if done by computer. In the new system, potential 
jurors are selected from the Voter Registration Master Files 
through a random-selection process. The Jury Cc.mmission 
certifies and removes any names of potential jurors who can
not serve, producing a certified jury file. As the court 
requests jurors, the computer will print out addressed sum
monses showing date, time and location of service. After
wards, the file will be updated, showing date served or 
reason for excusal . 
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COURTS 

GRANT TITLE: Crime Commission of Greater Miami - Aid to Witnesses and 
Victims 

GRANT NUMBER AND LEAA F.UNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr .. Dan Sullivan 
c/o Crime Commission 
1351 N. W. 12th Street 
8th Floor 
Miami, Florida 33125 

547-7829 

1975 
75-DF-04-0033 
$156,096 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Crime Commission/Public Safety Department 

SUMMARY: The grant has a two-fold purpose. The first facet of this 
project, which involves the Crime Commission, will include 
volunteer aides to assist the State Attorney and Public 
Defender, the Parole and Probation Commission, and the 
Court Services Bureau of the Public Safety Department. 
Furthermore, these volunteers will assist individual 
citizens appearing in Court. Secondly, this project will 
enable the Public Safety Department, to utilize a computerized 
method of calling police officers and civilian prosecution 
witnesses to testify in cases on the day on which they are 
needed. This will avoid unnecessary court appearances which 
in the past have resulted in expenditures of over-time pay 
for officers, and have produced disillusioned witnesses . 

----_._---
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COURTS 

GRANT TITLE: Case Management Scheduling System 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Clifford Root 
1351 N. W. 12th Street 
Room 810 
Miami, Florida 33125 

547-7062 

1974 
74-AS-15-0048 
$154,878 

SUBGRANTEE: Metropolitan Dade County 

1975 
TBA 
$79,964 

IMPLEMENTING AGENCY: Administrative Gffice of the Courts 

SUMMARY: The Case Management Scheduling System will expand facets of 
the existing criminal justice computer system to provide 
management reports designed to facilitate the processing of 
criminal cases. The proposed system will permit criminal 
justice personnel to accumulate a wealth of information for 
each case and to receive reports and analyses based on this 
data so they can identify and concentrate on priority areas 
and exert positive and productive control over the workload. 

This and other information enables criminal justice personnel 
to utilize the system to track the workload of the criminal 
court process. 
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COURTS 

GRANT TITLE: Law Student Intern Training Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1971 1973 1974 1975 
Grant Numbers: 71-07-11 73-21~17 74-AS-15-0002 75-AS-15-D309 

LEAA Action Funds: $44,184 $44,000 $45,000 $43,300 

FY: 1976 
Grant Number: P-76-A3-l5-DAOl 

LEAA Action Funds: $30,000 

PROJECT INFORMATION: 

Professor Fred W. Doerner, Jr. 
School of Law 
University of Miami 
Coral Gables, Florida 33124 

284-5445 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: University of Miami 

SUMMARY: The primary objectives of the Law Student Intern Training Pro
gram at the University of Miami are to provide law students with 
specialized training in the responsibilities and activities of 
prosecution and public defense, and in so doing, encourage 
qualified students to choose criminal justice careers. On 
completion of the program, the participating students form a 
manpower pool with the opportunity to begin work in prosecution 
and defense without need for intensive orientation, training 
and a probation period. Participating students are assigned 
to the State Attorney's Office and Public Defender's Office 
where they are exposed to a broad variety of profeSSional 
functions and tasks within each Office's jurisdiction. 
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GRANT TITLE: Career Criminal Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. Jim Woodard 
1351 N.W.12th Street 
Room 600 
Miami, Florida 33125 

324-4800 

1976 
76-DF-04-0011 
$350,000 

SUBGRANTEE: Office of the State Attorney 

IMPLEMENTING AGENCY: Office of the State Attorney 

SUMMARY: The principal objective of this project is to reduce the actual 
number of offenses committed by career criminals and to increase 
the citizen's perception of safety in his own community. The 
rejuvination of the core City of Miami will be a major objective 
of this project. The reduction in offenses in the tourist areas 
of the community is another major objective. The five specific 
goals are: (1) identification of the target criminal offender 
element; (2) reduction of trial delays; (3) reduction of trial 
continuances; (4) better preparation of cases selected for pro
secution; and (5) improved liaison with other local criminal 
justice system agencies. . 
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COURTS 

GRANT TITLE: Citizens Dispute Settlement Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-1S-0036 
$49,950 

Mr, Fred M. Del1apa, Jr. 
1351 N.W. 12th Street 
Room 810 
Miami, Florida 33125 

547-7062 

SUBGRANTEE: Metropolitan Dade County 

1975 
75-AS-15-D310 
$119,931 

IMPLEMENTING AGENCY: Administrative Office of the Courts 

1976 
TBA 
$90,000 

SUMMARY: This project is designed to reduce Criminal and County Courts' 
caseloads by diverting certain classes of criminal misdemeanors 
to dispute settlement mediation, before trained mediators. 
The project will: (1) provide a system which will effectively 
divert from the criminal justice system complaints of a minor 
nature involved principally in the area of domestic and neigh
borho0d altercations; (2) ease the backlog of cases; (3) help 
the parties involved arrive at an equitable solution to their 
problems; and (4) provide a forum for the working citizen, 
duri ng hours wh ich wi 11 not interfere with err,pl oyment . 
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COURTS 

GRANT TITLE: Organized White Collar and Public Corruption Prosecution 
Unit 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 1976 
Grant Number: 75-AS-15-D307 TBA 

LEAA Action Funds: $108,700 $96,700 

PROJECT INFORMATION: 

Ms. Janet Reno 
State Attorney's Office 
1351 N. W. 12th Street 
Room 600 
Miami, Florida 33125 

324-4800 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: State Attorney's Office 

SUMMARY: Thi s grant, through the ski 11 s of accountants, attorneys and 
investigators, will provide a hardhitting prosecution unit to 
investigate and prosecute cases involving the infiltration of 
legitimate businesses by organized crime and corruption of 
public officials. The goals of this project are: to identify 
clearly those businesses that are being infiltrated by elements 
of organized crime; in cooperation with local law enforcement 
units, to determine within the constraints of available data 
the extent of such infiltration; to reduce the pre-trial and 
trial delay in those cases selected for prosecution by the 
unit by 10%; to increase the number of convictions in 
cases identified as relating to organized crime by 5% and to 
increase sound prosecution against major organized crime 
figures in Dade County by 5% . 
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COURTS 

GRANT TITLE: Prosecutors Para-Legal Complaint Screening Unit 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Janet Reno 

1974 
74-AS-15-0026 
$85,163 

Office of the State Attorney 
1351 N.W. 12th Street 
Room 600 
Miami, Florida 33125 

324··4800 

SUBGRANTEE: Metropolitan Dade County 

1975 
P-75-AS-15-D306 
$50,500 

IMPLEMENTING AGENCY: Office of the State Attorney 

1976 
TBA 
$56,800 

SUMMARY: This project has hired seven para-professionals to assist in 
the screening of complaints received by the State Attorney's 
Office. The para-professionals interview complainants, 
complete necessary forms, respond to telephone inquiries, 
prepare case files.for further processing, provide follow-up 
for complaints referred to other agencies, and assume other 
screening functions. These people are retired lawyers, 
graduates of junior or senior college criminology programs, 
non-degreed experienced criminal justice system personnel 
and evening law students. The use of para-professionals 
eliminates the need for trial assistants being pressed into 
temporary service to take complaints. This improves the 
quality of the complaint-taking process and permits the trial 
assistants to devote full-time for preparation of their cases 
for trial . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Communications Program for Young Women (10-17) 
Residing in Youth Hall 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Sue Sullivan 
YWCA 
100 S. E. 1st Street 
Miami, Florida 

377-8161 

1971 
71-21-01 
$12,420 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: YWCA 

SUMMARY: This project proposed that a IICommunications Program" be 
designed to serve those young women (10 to 17 years) re
siding in Youth Hall. This program was designed to: pro
vide a recreation program of an enrichment and therapeutic 
nature) one evening each week for the 30 female residents 
of Youth Hall; open lines of communication to the residents 
by offering them a choice of trained people to whom they 
may be able to relate on an on-going basis; offer a variety 
of activities from which the resident could pick the one or 
two which interests her; and provide a contact or program 
in the community with whom they may meet on an individual 
basis or as part of a group after their release. 
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JUVENILE DELINQUENCY 

GRANT T ITL E : Switchboard of Miami, Inc. - Crisis Intervention and 
Hotline Services 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Johnel C. Haigler 
2323 N.E. Second Court 
Miami, Florida 33137 

576-6161 

1972 
72-21-19 
$21,000 (including supplemental) 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: The Switchboard of Miami, Inc. 

SUMMARY: This project was designed to aid in the prevention of juvenile 
delinquency through the utilization of several techniques. 
Switchboard of Miami, Inc. provided hotline and related services 
on a twenty-four hours per day, seven days per week basis . 
Specific services provided were: crisis intervention, drug 
education, drug identification, drug rescue and first aid, 
tal king down service for persons on "bad trips", rap service, 
legal aid, medical aid, jobs and housing for drug involved 
individuals, suicide intervention, sex and venereal disease 
information, and referrals to rehabilitation agencies. The 
staffing of this service was accomplished with the persons most 
aware of these problems - young people. This impelled them to 
deal with their own problems through dealing with the problems 
of others, and had them interact in const~uctive ways with the 
res t of soc i ety. Switchbpa rd i nte~'acted wi th other agenci es 
in the ccmmunity a,nd hel ped coordinate the efforts in the 
battle against juvenile delinquency . 

--------
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JUVEN~~~ DELINQUENCY 

GRANT TI TLE: Here's Help, Inc. 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Project Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1971 
71-07-15 
$17,878 

Ms. Marian Siegel 
15950 N.W. 7th Avenue 
Mi ami, Flori da 

944-5101 

1972 
72-21-02 
$17,878 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Here's Help, Inc. 

1973 
73-21-06 
$20,000 

SUMMARY: Here's Help Incorporated was designed (1) to help educate 
the community to the problems of drug abuse; (2) to help 
prevent and stem the tide of drug abuse in Dade County; 
(3) to serve as an operational model for prevention and 
rehabilitation of adolescent drug abusers (ages 13 through 
23); and (4) to rehabilitate the adolescent drug abuser so 
that he may phase back into the community, both socially and 
responsibly . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Operation Re-Entry 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Project Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Bernard Baron 
3602 Collins Avenue 
Miami Beach, Florida 

673-7453 

1969 1970 1971 1972 
69-09-02 70-08-37 71-07-16 72-21-11 
$10,000 $20,000 $20,000 $20,000 

SUBGRANTEE: City of Miami Beach 

IMPLEMENTING AGENCY: Operation Re-Entry 

1973 
73-21-12 
$20,000 

SUMMARY: Operation Re-Entry offered individualized therapy, drug pre
vention education and parent education for the child who has 
a drug abuse problem. Therapy was geared to modify the social 
and psychological stress which are causative of the behavior. 
Operation Re-Entry worked with the Dade County School Board 
in running classes at local junior high and senior high levels 
which served to promote group relationships and more healthy 
attitudes. These classes were preventative in nature. Parent 
education classes were provided for parents of participants 
in the program . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Village South, Inc. - Non-Residential Facility for the 
Treatment of the Substance Abuser 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1973 
Grant Numbers: 73-21-13 

LEAA Action Funds: $34,680 

PROJECT INFORMATION: 

Mr. Davi d Gersh 
5828 N.E. Miami Place 
Miami, Florida 33137 

751-3856 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: The Village South, Inc. 

SUMMARY: This project provided for a drug abuse rehabilitative and 
diversionary non-residential treatment program for approxima
tely 30 individuals. Central activities included individual 
counseling, group therapy, legal counseling, educational/ 
vocational counseling, couples therapy, family therapy, job 
referral and placement, social casework, etc . 
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~UVENILE PELINQUENCY 

GRANT TITLE: The Village South - Therapeutic Residential Facility 
for the Treatment of Drug Dependent Individuals 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. David Gersh 
Village South 

1972 
72-21-14 
$23,859 

5828 N.E. Miami Place 
Miami, Florida 33137 

757-4013 

SUBGRANTEE: Metropolitan Dade County 

1973 
73-21-22 
$35,949 

IMPLEMENTING AGENCY: The Village South, Inc. 

SUMMARY: The Village is a residential therapeutic community set-up to 
deal with the youthful abuser and drug addict in order to 
bring about attitudinal and behavioral changes in the indi
vidual through an intensive program of group therapy confron
tation and re-education. The ultimate goal was the return of 
the previously dysfunctional drug involved individual to 
society as a productive member. The acceptable age range of 
applicants is from eleven years of age and older. Among the 
services offered to residents were: group and individual 
therapy, vocational counseling, leisure-time activities, 
educational classes, and legal counseling . 
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JUVENILE DELINQUENCY 

GRANT TITLE: School Outreach Services (SOS) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-23 
$81,764 (including supplemental) 

Mr. James J. Mooney 
Director of Social Services 
Department of Youth Services 
1701 N. W. 30th Avenue 
Miami, Florida 33125 

633-6481 

SUBGRANTEE: Metropo1itan Dade County 

IMPLEMENTING AGENCY: Department of Youth Services 

SUMMARY: This project was designed to aid public school students in 
Miami Springs Jr. High School who had behavioral difficulties 
in the classroom. The main objectives were: to reduce the 
number of out-of-schoo1 suspensions of selected junior high 
school children; to prevent further occurrence of delinquent 
and predelinquent behavior associated with classroom manage
ment problems; to provide intensive social services to the 
children and their families; and to work towards: (a) early 
identification of predelinquent and delinquent behavior, (b) 
stabilization of the child's behavior, and (d) return of the 
child to the regular classroom setting . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Village South Community Based Treatment Programs 
for Pre-Delinquent Youth 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. David Gersh 
Village South 
5828 N. E. Miami Place 
Miami, Florida 

751-3856 

1973 
73-21-25 
$39,780 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Village South, Inc. 

SUMMARY: The community based treatment program provided an alternative 
to divert juveniles who entered the IIformal ll juvenile justice 
system from further process in the system prior to an adjudi
cation of delinquency. It was essentially a three phase pro
gram utilizing residential, day care and night care components 
for approximately 20 youth at any given time. 

By using various therapy techniques, the primary objectives 
were: to alter the drug use patterns of the participant in 
the direction of abstinence; to improve the participant's 
relationship with his/her family; to improve the participant's 
use of leisure time; to increase the number of participants 
holding part-time jobs by fifty (50) percent; and, to increase 
the participant's level of satisfaction with school and work. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Genesis House 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Project Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1970 
70-08-20 
$19,001 

1971 
71-21-15 
$30,000 

Mr. Robert R. J. Scanlon (deceased) 
Catholic Service Bureau 
4949 N. E. 2nd Avenue 
Miami, Florida 33135 

751-4114 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY~ Catholic Service Bureau 

1972 
72-21-15 
$30,000 

1973 
73-21-26 
$30,000 

SUMMARY;· This program provided a comprehensive residential program for 
fourteen adolescent female drug users. The girls were between 
the ages of 14 and 22, and the length of stay was from 12-18 
months. All residents received counseling sessions on an indi
vidual and group basis. Parents also attended meetings. Formal 
testing was administered at three points during the stay, and 
the follow-up period extended long beyond graduation from the 
program. 

\ 
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JUVENILE DELINQUENCY 

GRANT TITLE: Operation Self-Help 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1970 
Grant Numbers: 70~8-27 

LEAA Action Funds: $20,000 

PRO,JECT INFORMATION: 

Mr. Francis J. McGarry 
950 East 56th Street 
Hialeah, Florida 33013 

685-0391 

1971 
71-07-13 
$20,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Operation Self-Help 

1972 
72-21-10 
$20,000 

1973 1973 
73-21-07 73-21-43 
$17,914 $33,125 

SUMMARY: Operation Self-Help was a community program based in Hialeah 
for rehabilitation of drug involved young people. The goals 
were three-fold: to rehabilitate drug involved young people 
and help them to assume a productive role in society; to pro
vide teachers in the schools with the knowledge and some of 
the tools that will enable them to guide and help the young 
people under their supervision; to endeavor to make the 
community aware of the problem and some of the means by which 
it can help in the solving of this problem. 
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JUVENILE DELINQUENCY 

GRANT TILE: The Village South Short Term Shelter 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. David Gersh 

1974 
74-AS-15-0005 
$40~OOO 

4900 N.E. Second Avenue 
Miami~ "lorida 

751-3856 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: The Village South~ Inc. 

SUMMARY: The Village South Short Term Shelter was designed to provide 
crisis intervention services to 200-300 youth and their 
families during a l2-month period. A main objective pro
posed was to divert from the juvenile justice system non
criminal adolescents who were involved in the offenses of 
running away from home~ failing to attend school and being 
ungovernable. Treatment services were intended to be 
available on an individualized basis with a problem-solving 
orientation. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Boystown of Florid~ Supportive Therapeutic Services 

GRJ\NT NUMBERS AND LEAA FUNDING: 

FY: 
Project Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-15-0008 
$24,572 

Mr. Robert R. J. Scanlon (deceased) 
Catholic Service Bureau 
4949 N. E. 2nd Avenue 
Miami, Florida 

751-4114 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Boystown of Florida 

SUMMARY: The main goal of this project was to institute an Intensive 
Tutoring Program (ITP), along with supportive psychiatric 
services, for the residents of Boystown. The intent was 
that the reading skills would enable the boys to acquire 
sufficient education to qualify for occupational training. 
In turn, they would be less likely to come into contact 
with the criminal justice system. Boys identified as dis
abled readers should show a three-years achievement in pro
nunciation and vocabulary, and a two-years increased achieve
ment in reading ability . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Miami Bridge 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Richard A. Moran 
Catholic Service Bureau 
4949 N. E. 2nd Avenue 
Miami, Florida 33137 

751-4114 

1975 
75-AS-15-A104 
$45,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Catholic Service Bureau 

1976 
P-76-A1-15-FEOl 
$40,000 

SUMMARY: The Miami Bridge is a 24 hour, 7 day a week, cr1S1S intervention 
center for runaways, vagrants, predelinquents, delinquents, and 
thei~ families. This program provides short-term housing, 
physical care, and counseling for youth 10-17 years of age. 
Though the Bridge deals mainly with runaways and vagrants, it 
attempts to aid young people with whatever problems they may 
be experiencing. The Bridge serves over 300 youths during a 
t~elve month period. The main goals are: to alleviate the 
immediate problems of runaway youth during the runaway episode; 
to reunite runaway youth with their families, if this is deter
mined to be in the youth's best interests, and encouraging the 
resolution of intra-family problems; to help runaway youth 
decide upon a future course of' action; and to encourage the 
de-criminalization of pre-delinquent youth and their diversion 
from the juvenile justice system . 
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JUVENILE DELINQUENCY 

GRANT TITLE: Delinquency Prevention Program 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1975 
75-AS-15-A102 
$53,900 

Mr. James F. H. Henry 
2000 South Dixie Highway 
Suite 215 
Miami, Florida 

854-4032 

SUBGRANTEE: Metropolitan Dade County 

1976 
P-76-Al-15-FFOl 
$48,534 

IMPLEMENTING AGENCY: Big Brothers and Big Sisters of Greater Miami 

SUMMARY: The purpose of this project is to make a substantial contri
bution to the reduction of juvenile crime in the South Miami 
area. Eighty children ranging in age from 6-14, who reside 
in single-parent homes are eligible for the program which 
includes: pairing with a Big Brother or Big Sister volunteer 
for education and supervision; and family life education and 
counseling. 

\ 
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JUVENILE DELINQUENCY 

GRANT TITLE: Youth Streetworkers 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Clyde Pettaway 

1973 
73-21-16 
$68,580 

1974 
74-AS-15-0003 
$60,000 

James E. Scott Community Association 
2400 N.W. 54th Street 
Miami, Florida 

638-4070 

SUBGRANTEE: Metropolitan Dade County 

1975 1976 
75-AS-15-A103 P76-Al-15-FGOl 
$45,599 $30,399 

IMPLEMENTING AGENCY: James E. Scott Community Association 

SUMMARY: The Streetworkers project1s efforts are directed at youth 
who have committed minor offenses or who are prone to be 
involved in pre-delinquent behavior. The prime objective 
of this outreach service is to help delinquent and disad
vantaged youth to use their free time constructively and 
to assist them in utilizing community resources in the edu
cational, employment, recreational and other social services 
areas. Among the services provided are: 

1) Tutorial services for low achievers; 
2) Individual and group counseling; 
3) Field trips to cultural events; 
4) Home visitation to assess home environment; 
5) Recreation and sports activities programs; and 
6) Summer employment for 15 youth. 
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~UVENILE DELINQUENCY 

GRANT TITLE: P.E.S.C.A. (Peer Education and Spanish Counseling Aides) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Angel Alvarez 

1974 
74-AS-15-0001 
$20,000 

1395 S. W. First Street 
Miami, Florida 

643-6730 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Youth Co-op., Inc. 

1975 
75-AS-15-A 101 
$19,700 

1976 
P-76-Al-15-FG02 
$13,655 

SUMMARY: PESCA has been designed to serve as a counseling and educa
tional link between the Spanish-speaking youngster, the 
educational system he openly rejects, and the family which 
he feels is immersed in traditions of the "old countri'. The 
following are major objectives:to develop individualized one
to-one bridge counseling services utilizing outstanding parti
cipants in bridge counseling courses offered at local colleges; 
to reduce the incidence of arrest, delinquency activity and/or 
disruptive behavior among project participants by at least 
80%; to increase the achievement level of each participant 
in their respective educational setting by one grade; to 
improve the participants' relationship with their families, 
by family participating in program and verified with parent 
written support; to improve the participants' use of leisure 
time; and to improve the integration of each participant into 
the new socio-cultural milieu to which they have immigrated. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Alpha House Juvenile Delinquency Rehabilitation Plan 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

1972 1973 1974 1975 
72-31-13 73-21-40 74-AS-15-0009 75-AS-15-D303 
$41,986 $61,872 $55,000 $27,500 

FY: 1976 
P-76-Al-15-FK03 
$27,500 

Grant Number: 
LEAA Action Funds: 

PROJECT INFORMATION: 

Dr. Harold W. Mesberg 
11025 S. W. 84th Street 
Miami, Florida 33173 

271-2211 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Department of Youth Services 

SUMMARY: Alpha House is a residential treatment program for juveniles 
who manifest adjustment problems which, if not treated, could 
lead to seriously delinquent behavior. The treatment goals 
for these children are to enhance personal and familial stability, 
thereby reducing deviant behavior and diverting the child and 
the family from further involvement in the juverile justice 
system. These children are usually referred to the project by 
the Dade County Juvenile Court, State Division of Youth Services, 
State Division of Family Services, and Dade County Department of 
Youth Services. 

Included in the program are: twenty periods per week of 
remedial special education (Group Home boys attend regular 
public schools), one hour per week of individual psychotherapy, 
three hours per week of group psychotherapy and moral develop- . 
ment dialogues, one hour per week of therapy with both the 
child and his family, and pre and post treatment evaluation. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Foster Family Group Home 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1972 
72-21-16 
$3,000 

Mr. Jack Richardson 
Division of Youth Services 
3033 N.W. North River Drive 
Mi ami, Flori da 

633-8071 

'1973 
73-21-77 
$21,000 

SUBGRANTEE: Metropolitan Dade County 

1975 
75-AS-15-E301 
$19,000 

IMPLEMENTING AGENCY: State Division of Youth Services 

1976 
TBA 
$12,941 

SUMMARY: This project, funded in part by the National Council of 
Jewish Women, provides a housing alternative for ten children 
in each home who are released from institutions, or who are 
on probation. Specifically, this program deals with youth 
who have a non-stable home, no home at all, or parents un
willing to provide adequate care. After proper sites have 
been selected, and applicant parents have been trained, 
furt~er services offered are: 

a) Providing regular supervision and counseling by youth 
counselors; 

b) Trying to get the child involved in school, church and 
community activit'ies, and in interaction l!Jith peers 
within the group home; and 

c) Reducing the disfunctional behavior of the wards through 
realistic appraisal of the results of their activities 
and the development of socially acceptable behavior pat
terns so that they are able to avoid further contact with 
the law and correctional institutions. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Operation Re-Entry Extended Care Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Warren Klein 
Operation Re-Entry 
3~02 Collins Avenue 
Miami Beach, Florida 33139 

673-7453 

SUBGRANTEE: City of Miami Beach 

1975 
P-75-AS-15-E302 
$47,096 

IMPLEMENTING AGENCY: Operation Re-Entry 

1976 
TBA 
$44,222 

SU~1MARY: The broad goal of thi s proj ect is to reduce j"'eci di vi sm by 
75 percent among adolescents ages 16 to 18 who are released 
from State schools but who are unable to live alone in the 
outside community. The clients that will be served by this 
project will be those who either have no famili·es or whose 
home situations are so detrimental that there is no prospect 
for their return. The Extended Care unit is to provide 
services and a residence for ten such juveniles for periods 
between six months and two years. The services will stress 
vocational, educational, and community living skills as well 
as the traditional individual counseling and group encounter 
therapies. 
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JUVENILE DELINQUENCY 

GRANT TITLE: Orthopsychiatric Field Team Intervention Project 
Intervention Project (OPIP) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-15-0029 
$46,048 

Mr. Edward A. Tutty 
2735 N.W. lOth Avenue 
Miami, Florida 33127 

633-0361 

SUBGRANTEE: Metropolitan Dade County 

1975 
75-AS-15-D301 
$30,700 

1976 
TBA 
$30,514 

IMPLEMENTING AGENCY: Department of Human Resources - Health Services 
Division 

SUMMARY: The Orthopsychiatric Team (OPIP Unit) gives particular at
tenti,on to identifying and helping the emotionally disturbed 
child and his family, and to tralning the Juvenile Court 
Personnel. The services offered by the OPIP Unit are: 

a) diagnostic evaluations; 
b) in-service training; 
c) consultation and short-term therapeutic intervention; and 
d) diversion of those cases to treatment facilities, when 

appropri ate . 
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POLICE 

GRANT TITLE: Electronic Nighttime Surveillance 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1971 
71-21-08 
$7,500 

Director E. Wilson Purdy 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7498 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The project was initiated in order to effectively counteract 
the increasing number of civil disorders and rising traffic 
in illegal narcotics, as well as the growing problem of crimes 
perpetrated at night. 

The objective of this program, was therefore, to provide new 
techniques and sophisticated night vision equipment to the 
Public Safety Department to increase the effic'iency of night 
surveillance and apprehension, and to provide greater protec
tion for the officers engaged in such surveillance. 

More specifically, the objectives were: 

a. increased patrol effectiveness 
b. a greater margin of safety for field personnel 
c. more effective use of surveillance personnel 
d. co-sharing of strategic and tactical intelligence 
e. better tactical information 
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POLICE 

GRANT TITLE: Personal Radio Equipment for Policemen (PREP) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-13 

LEAA Action Funds: $173~169 

PROJECT INFORMATION: 

Lt. R. F. Wilkins 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The overall goal of the Personal Radio Equipment for Policemen (PREP) 
project was to provide police officers with increased 
flexibility, mobility~ effectiveness, and safety through 
the use of a dependable communications system utilizing 
portable hand held transceivers. 

The stated objectives of this project were to develop a 
satellite receiver system which utilizes an adequate voting 
selector system permitting better communications on assigned 
frequencies within assigned areas when using a low powered 
hand held radio; to acquire hand held radios which would be 
less expensive than the standard trunk mount radios, easier 
to maintain, smaller and would permit the officer to be 
mobile away from the vehicle while still maintaining communi
cations; and to design a communication system that would 
provide for good communications coverage when using hand held 
radios outside of the vehicle . 
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POLICE 

GRANT TITLE: High Crime Area Illumination Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-14 

LEAA Action Funds: $100,000 

PROJECT INFORMATION: 

Mr. Frank Spence 
City Manager 
City of Miami Beach 
1130 Washington Avenue 
Miami Beach, Florida 33139 

534-7511 

SUBGRANTEE: City of Miami Beach 

IMPLEMENTING AGENCY: City of Miami Beach 

SUMMARY: The main objectives of this grant, which provided the funds 
for the purchase of illumination equipment were: to effec
tively reduce street crimes and deter victimization of 
older residents and visitors; to assist in the identification 
and apprehension of offenders; to render the highest visibility 
possible during the nighttime as well as during the day, the 
presence of those persons, situations and events which are 
conducive to the commission of crime; and to provide a proving 
ground for lighting and communications techniques which may 
have application to proposed improvements throughout the city. 
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POLICE 

GRANT TITLE: Police Communicatic~s Improvement Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Chief Alden R. Berry 

1971 
71-21-16 
$17,500 

City of Hialeah Police Department 
501 Palm Avenue 
Hialeah, Florida 

885-1531 

SUBGRANTEE: City of Hialeah 

IMPLEMENTING AGENCY: City of Hialeah Police Department 

SUMMARY: This grant provided for the purchase of additional portable 
radios for the City of Hialeah police officers. These addi
tional radios, due to their ability to summon aid quickly, 
increased the safety of officers under attack. Furthermore, 
there was a perceptible reduction in the average time required 
to respond to service calls . 
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POLICE 

GRANT TITLE: DIME (Dual Independent Map Encoding) File: Correction, 
Update and Extension 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. James Paisley 

1971 
71-21-19 
$6,196 

Community Analysis Division 
140 West Flagler Street 
11 th Floor 
Miami, Florida 33130 

579-5071 

SUBGRANTEE: Metropo.l i tan Dade County 

IMPLEMENTING AGENCY: Community Improvement Program (CIP) 

SUMMARY: The primary goal of this project was to develop imprOVements 
and extensions to the Geographic Base DIME File maintained 
by the County's Conmunity Improvement Program. This com
puterized file, originally created through a joint effort 
of the County's P1anning Department and the Bureau of the 
Census, ;s a vital tool in the collection, processing and 
analysis of address specific data particularly in relation 
to pub 1 i c safety endr;avors. 

Specificvlly, this project provided for the conversion of 
addresses to grid location and the production of computer 
maps on a block level basis displaying the previous day's 
occurrence of different types of crimes. 

----------------------
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POLICE 

GRANT TITLE: Police Officers Selection and Performance Analysis 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-22 

LEAA Action Funds; $14,176 

PROJECT INFORMATION: 

Mr. Leslie Real 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7443 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: Most police administrators recognize that traditional testing 
procedures have not been notably successful in assuring the 
hiring of superior police officers. In fact, many recent court 
decisions have ruled present procedures culturally biased and 
inherently discriminatory. The goal of this project was to 
design, refine, and validate modern selection techniques which 
relate police employment standards to future job performance. 
To achieve this end, a concurrent validatioR of eXisting and 
experilnental procedures was conducted. During the project, 
an occupational analysis identified key behavioral requirements 
for police officer success. This analysis was based upon a 
review of job descriptions, interviews with supervisors, and 
actual observation of on-the-job police performance. Two 
experimental methods tested were the weighted biographical data 
collection application and the Myers-Briggs Personality Indica
tor. Emphasis was given to the problems encountered by minority 
applicants. 
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POLICE 

GRANT TITLE: Regional Criminal Justice Communication System 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1970 
70-07-32 
$222,000 

Captain Leo R. Joffree 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

1971 
71-21-23 
$174,719 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The Regional Criminal Justice Communications System project 
included the Counties of Broward, Dade, Monroe and Palm Beach. 
It was fundamentally an effort to increase the communications 
and information transfer capabilities of all elements of the 
four county criminal justice systems through the implementation 
of new systems, with associated personnel and equipment. The 
project objectives were: to improve criminal justice communica
ti ons and i nformati on exchange in terms of impt"oved radi 0 
communications, telephone, and wideband facilities; and to 
improve support of information exchange and dissemination. The 
project was based on the application of professional research, 
analysis, evaluation, design, procurement, installation, operation 
and training. 
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POLICE 

GRANT TITLE: In-Service Training By Means of Visual Aides 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1971 
Grant Number: 71-21-28 

LEAA Action Funds: $6,207 

PROJECT INFORMATION: 

Assistant Chief D. F. Edwards 
Coral Gables Police Department 
2801 Salzedo 

,Coral Gables, Florida 33134 

442-2300 

SUBGRANTEE: City of Coral Gables 

IMPLEMENTING AGENCY: Coral Gables Police Department 

SUMMARY: This grant provided for the purchase of audio-visual equipment 
for the purpose of making training films for the police depart
ment. Furthermore, films were shown weekly to 129 officers as 
part of the in-service training program. 
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POLICE 

GRANT TITLE: Miami Police Patrolman/Area Resident Dialogue Program (ARD) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Major John R. Fonner 

1971 
71-DF-601 
$89,130 

City of Miami Police Department 
P. O. Box 614 
Miami, Florida 33152 

579-5565 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This program was designed to develop, facilitate, and maintain 
lines of communication between police officers and the residents 
of selected target areas, particularly youthful residents. This 
dialogue was established in order to be conducive to the solution 
of action problems. The methodology of the program consisted of 
employing off-duty police officers who work their normal tour of 
duty within the selected areas. The officers chosen for this 
function received special training to insure expertise in the 
various facets of the program. The officers engaged in dialogue, 
attended community activities, and acted as resource personnel to 
advise residents of private or governmental services that are 
available to assist them in resolving problems. 
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POLICE 

GRANT TITLE: City of Miami Police Project to Suppress Fencing Activities 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1972 
72-21-04 
$142,654 

Major A.J. McLaughlin 
City of Miami Police Department 
1145 N. W. 11th Street 
Miami, Florida 33136 

579-6571 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This project was designed to create an investigative unit, 
dedicated to make a concerted effort toward individuals (fences) 
that make it possible for the burglar to dispose of the fruits 
of the crjme. Team members included an attorney for legal 
advice and direction, an auditor to inspect the books of a 
business that was suspected of criminal activity, a systems 
anaylst to coordinate line activities with computer operations 
and disseminate appropriate statistical data, and a steno clerk 
to provide necessary clerical support. The City of Miami Police 
Department furnished eight investigators and a supervisor to 
concentrate on the identification of persons dea'ling in stolen 
property. Business, civic, and private groups were apprised of 
organized fencing activities and their impact on the community. 
Informants were developed along with other information sources 
in order to ferret out criminal activities. The primary aims 
of the project were to swiftly and accurately identify the 
persons responsible for the disposal of stolen property, and 
to successfully present cases in court . 



• 

• 

• 
• 

• 

-84-

POLICE 

GRANT TITLE: City of Miami Police Surveillance Operation 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Captain Jack Elmore 

1972 
72-21-08 
$48,798 

City of Miami Police Department 
1145 N. W. 11th Street 
Miami, Florida 33136 

579-6640 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This project established a private line radio surveillance 
channel. This would permit running a surveillance without 
interruptions for long periods of time if necessary. Members 
of this Department from the specialized units such as Vice, 
Intelligence, Robbery, and Burglary were trained in special 
techniques of surveillance through use of both mobile and 
portable radio equipment. 

The primary aim of this project was to prevent crime, gather 
information and affect arrests through the use of modern 
surveillance techniques . 
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POLICE 

GRANT TITLE: Southeast Florida Institute of Criminal Justice 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1970 
Grant Numbers: C-70-07-04 

LEAA Action Funds: $160,000 

PROJECT INFORMATION: 

Mr. Charles J. Fisher. 
Miami-Dade Community College 
11380 N. W. 27th Avenue 
Miami, Florida 33167 

685-4505 

SUBGRANTEE: Metropolitan Dade County 

1971 
71-21-02 
$200,000 

IMPLEMENTING AGENCY: Miami-Dade Community College 

1972 
72-21-17 
$400,000 

SUMMARY: The essential rationale for the construction and establishment 
of a Criminal Justice Institute, was to provide a centralized 
educational/training facility for all levels of instruction 
consistent with the needs of the various elements within the 
criminal justice system. 

The controlling design intent emphasizes campus/institute 
interaction and thereby encourages mutual student trainee 
and community involvement. By centralizing training and 
educational programs within the Institute, and placing the 
Institute on a community c~llege campus, it is belived that 
the following objectives will have been achieved: comprehen
sive short an>d long term programming; uniformity of the . 
training curriculum and better utilization of the tax dollar 
through non-duplication of facilities; and an instructional 
program which will be responsive to the needs of all segments 
of the criminal justice system and which will foster mutual 
understandings of the relationships among the various disciplines . 
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POLICE 

GRANT TITLE: Video Tape Training Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1970 
Grant Numbers: C-70-07-01 

LEAA Action Funds: $87,814 

PROJECT INFORMATION: 

Lt. W. C. Rutledge 
Public Safety Department 
1320 N. W. 14th Street 
Miami, F1roida 33125 

547-7475 

SUBGRANTEE: Metropolitan Dade County 

1971 
71-21-10 
$35,371 

IMPLEMENTING AGENCY: Public Safety Department 

1972 
72-21-18 
$41,772 

SUMMARY: The major objective of this project was to provide video tape 
and video instructional services, techniques and facilities 
to all the criminal justice agencies throughout Dade County. 

The smaller municipalities of Dade County were unable to main
tain a full-time training staff or program because of budgetary 
limitations. It is because of this fact, that the video tape 
training program was established. 

Through the efforts of the traveling training officer and with 
the use of video tape and instruction, many police have received 
formalized training . 
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POLICE 

GRANT TITLE: Management Development Program 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1972 
Grant Number: 72-21-20 

LEAA.Action Funds: $34,228 

PROJECT INFORMATION: 

Chief Garland Watkins 
P. O. Box 614 
Biscayne Annex· 
Miami, Florida 33152 

579-6565 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: Three 120 hour training sessions were scheduled with 25 
individuals per session attending a participatory style 
course conducted by professional management trainers. 
The project was 16 weeks in length, broken down into 
three weeks of preparation, nine weeks of instruction 
and four weeks of evaluation and rep~rting. 

The course content was, formed into nine blocks, the 
first eight of which were a combination of 25% lecture 
and 75% participation. The goals of this portion would 
be to combine theory and application in a non-traditional 
approach. The remaining block was a one-week performance 
orientated training approach. The goal of this block was 
to identify and isolate current operational/administrative 
problems particular to the Miami Police Department. Partici~ 
.pants in the workshop proposed practical solutions to specified 
problems, and developed the skills, ability and attitude to cope 
with problems encountered in their daily managerial roles. 

---.. ------.---
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POLICE 

Satellite Crime Laboratory System 

GRANT NUMBERS AND LEAA FUNDING: . , 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1970 
70-07-37 
$50,471 

Mr. Edward Whittaker 
Crime Laboratory Bureau 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 

547-7368 

SUBGRANTEE: Metropolitan Dade County 

1971 
71-21-09 
$56,471 

IMPLEMENTING AGENCY: Public Safety Department 

') 

1972 
72-21-23 
$72,033 

SUMMARY: The principal objective of this project was to provide capabilities 
for rapid local identification of dangerous drugs and other physi
cal evidence. The addition of these services provided a higher 
certainty of apprehension and more specificity in the identifica
tion of the criminal; materially assisted in speeding up the 
criminal justice process; and insured the use of positively 
identifying physical evidence. 

Scientists with educational and/or experience background were 
attracted and trained into specific job assignments of the 
various counties (Dade, Broward, Monroe). An extensive training 
program in most of the styles of physical evidence was co~ducted. 
Physical facilities in the three counties were prepared to receive 
laboratory instruments, equipment and personnel . 
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POLICE 

GRANT TITLE: Augmentation of Unique Capabilities in Investigation of 
Deaths and Injuries 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1971 
Grant Numbers: 71-21-17 

LEAA Action Funds: $7,000 

PROJECT INFORMATION: 

Dr. Joseph Davis 
Chief Medical Examiner 
1700 N. W. 10th Avenue 
Miami, Florida 33136 

324-4064 

1972 
72-21-24 
$2,463. 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Medical Examiner'~ Office of Dade County 

SUMMARY: This project was designed primarily for the purchase of 
essential equipment to be used to increase the quality 
and efficiency of criminal and homicide investigations 
by law enforcement personnel. 
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POLICE 

GRANT TITLE: Personal Portable Radios for Municipalities 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1972 
72-21-25 
$116,426 

Mr. Thomas Spurlock 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: Dade County contains twenty-seven separate police jurisdictions 
within its boundaries ranging in size from the Dade County 
Public Safety Department to the two and three-person force of 
the smaller municipalities. Through projects funded by LEAA, 
a system of microwave transmitters and repeatel's was installed 
to make radio communications viable and dependable in all parts 
of Dade County. Thi s system has facil itated the use of hand 
radios in all police jurisdictions. Hand radios have been 
shown to improve the effectiveness and safety with which police 
officers discharge their duties. The Dade County Public Safety 
Department and the police departments of the large municipalities 
were already equipped with hand radios. This project enabled the 
smaller municipalities to acquire hand radios. The County pro
vides maintenance, and all radios throughout the various juris
dictions are interchangeable . 
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• 
SUMMARY contd. : 

Munici~alit.l No. of Radios 

Bal Harbour Village 6 

Bay Harbour Island 4 

Biscayne Park 2 

• Coral Gables 15 

Flori da City 5 

Golden Beach 2 

Homestead 5 

Indian Creek Village 4 • Medley 4 

Miami Beach 15 

Miami Shores 5 

North Bay Village 6 • North Miami 19 

North Miami Beach 30 

Opa Locka 7 

South Miami 30 

Surfside 6 

Sweetwater 3 

West Miami 3 

Dade County 4 
Total 175 

• 
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POLICE 

GRANT TITLE: Legal Advisor 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1970 
Grant Numbers: 70-DF-088 

LEAA Action Funds: $11,250 

PROJECT INFORMATION: 

Chief Garland P. Watkins 
1145 N. W. 11th ~treet 
Miami, Florida 

579-6640 

SUBGRANTEE: City of Miami 

1972 
72-DF-04-0010 
$11 ,250 

IMPLEMENTING AGENCY: Miami Police Department 

SUMMARY: This project was designed to provide the City of Miami Police 
Department with a full-time l.egal advisor. This legal advisor 
reports directly to the chief of police and provides legal 
assistance to the Department as a whole. Other areas of involve
ment for the legal advisor include training and continuing educa
tion, policy planning, liaison with the legislature and the 
community, liaison with prosecution and courts, and civil suits 
against the Department and individual officers. 
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POLICE 

GRANT TITLE: Coral Gables Youth Dialogue and Crime Prevention Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

1972 
72-DF-04-0039 
$50,732 

Assistant Chief D. F. Edwards 
Coral Gables Police Department 
2801 Salzedo 
Coral Gables, Florida 33134 

442-2300 

SUBGRANTEE: City of Coral Gables 

IMPLEMENTING AGENCY: City of Coral Gables Police Department 

SUMMARY: This project was designed to accomplish the following primary 
goals: the reduction of juvenile delinquency through the 
application of improved policing tehcniques; the prevention 
of youth-community and youth-police conflicts at the junior 
high school, high school and college levels; the development 
of increased dialogue between the Coral Gables Police Depart
ment and the youth of the community, with participation by 
other concerned law enforcement and youth services agencies; 
and the prevention of youth-committed crimes through the 
development of increased involvement on the part of appropriate 
community service agencies. 

Specific subgoals of the project were the improvement of methods 
to deal with youth drug abuse, juvenile street crimes, inter
race relations, youth dependency, and problems created by student 
unrest. The project resulted in the development of better 
communication between youth and law enforcement agencies and 
in the increased ability of the police to deal with youth pro
blems, crime prevention, and the prevention of civil disorders . 
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POLICE 

GRANT TITLE: Miami Police Disorder Response Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. Bernard Garmire 

1972 
72-DF-99-0011 
$84)559 

City of Miami Police Department 
1145 N. W. 11th Street 
Miami, Florida 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This was one of a series of projects which were funded directly 
through the LEAA Washington Office. The purpose of these grants 
was to insure that order be maintained during the Republican and 
Democratic Conventions in 1972. 



• 

• 

• 
• 

• 

-95-

POLICE 

GRANT TITLE: Dade County National Convention Services Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. R. Ray Goode 
County Manager 
73 West Flagler Street 
911 - Courthouse 
Miami, Florida 33130 

579-5311 

1972 
72-DF-99-0023 
$1,258,502 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Manager1s Office 

SUMMARY: This was one of a series of projects which were funded directly 
through the LEAA Washington Office. The purpose of these grants 
was to insure that order be maintained during the Republican and 
Democratic Conventions in 1972 . 
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POLICE 

GRANT TI TLE : National Convention's Community Services Project 

GRP~T NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. R. Ray Goode 
County Manager 
73 West Flagler Street 
911 - Courthouse 
Miami, Florida 33130 

579-5311 

1972 
72-DF-99-0025 
$103,220 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Manager's Office 

SUMMARY: This was one of a series of projects which were funded directly 
through the LEAA Washington Office. The purpose of these grants 
was to insure that order be maintained during the Republican and 
Democratic Conventions in 1972 . 
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POLICE 

GRANT TITLE: Nat"ional Political Convention Law Enforcement Services 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1971 
Grant Numbers: 71-DF-1098 

LEAA Discretionary Funds: $395,424 

PROJECT INFORlv1ATION: 

Chief Rocky Pomerance 
120 Meridian Avenue 
Miami Beach, Florida 

673-7373 

SUBGRANTEE: City of Miami Beach 

1972 
72-DF-99-0028 (Supplemental) 
$422,188 

IMPLEMENTING AGENCY: City of Miami Beach Police Department 

SUr~MARY: This was one of a series of projects which were funded directly 
through the LEAA Washington Office. The p~rpose of these grants 
was to insure that order be maintained during the Republican and 
Democratic Conventions in 1972. 
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POLICE 

GRANT TITLE: National Convention - Dade County Area Cornmander Omnibus 
Grant 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. R. Ray Goode 
County Manager 
73 West Flagler Street 
911 - Courthouse 
Miami, Florida 33130 

579-5311 

1972 
72-DF-99-0031 
$153,943 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Manager's Office 

SUMMARY: This was one of a series of projects which were funded directly 
through the LEAA Washington ,Office. The purpose of these grants 
was to insure that order be maintained during the Republican and 
Democratic Conventions in 1972 . 
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POLICE 

GRANT TITLE: Airport Security Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1972 
Grant Number: 72-DF-99-1012 

LEAA Discretionary Funds: $34,898 

PROJECT INFORMATION: 

Mr. E. F. Hammond 
Airport Security Department 
P. O. Box 2075 AMF 
Miami, Florida 33159 

526-2130 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Airport Security Department 

SUMMARY: In an attempt to lessen the threat of aircraft hijacking, this 
project provided for the installation and operation of a Bendix 
Ray Inspection System and a Bendix XM 105 x-ray capable of 
screening airline luggage . 
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POLICE 

GRANT TITLE: Technical Training for State-Criminal Justice Operational 
Planners 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFOR~1ATION: 

Mr. John O. Truitt 
B is cayne Co 11 ege 
16400 N. W. 32 Avenue 
Miami, Florida 33054 

625-1561 

SUBGRANTEE: Biscayne College 

1972 
72-TN-04-0005 
$12,080 

IMPLEMENTING AGENCY: Biscayne College 

SUMMARY: This was a five day training workshop for 28 police partici
pants representing the southeast regional states. The purpose 
was to assess the possibility of developing an outline for 
operational police planners to better understand criminal 
justice procedures. 
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POLICE 

GRANT TITLE: Training Analysis for Minority Personnel in State Police 
Agencies (Florida and Georgia) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Norman Kassoff 
Biscayne Co 11 ege 

1972 
72-TN-04-0006 
$35,000 

16400 N. W. 32nd Avenue 
Miami, Florida 

625-1561 

SUBGRANTEE: Biscayne College 

IMPLEMENTING AGENCY: Biscayne College 

SUMMARY: The hiring 9f minority group personnel has, in numerous instances, 
created problems where there had not been previous minority hir
ings. The objectives of this grant were: to determine what, if 
any~, p~'oblems these personnel !lave encountered that are unique 
to minority officers both inside these agencies with other 
personnel as well as the general public; to determine what impact 
if any, their training provides to overcome these problems; and to 
develop, if needed, training programs to meet specific needs and 
their value. 

To meet these objectives minority personnel from Florida and 
Georgia were selected, together with other members of their 
peer group, for analysis of their views, the views of their 
respective agencies, and clientele that they serve . 



• 

• 

• 
• 

• 

-102-

POLICE 

GRANT TI TLE : Police Community Resource Pool (PCRP) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1971 
Grant Numbers: 71-DF-914 

LEAA Action Funds: $59,952 

PROJECT INFORMATION: 

Assistant Chief Kenneth Fox 
City of Miami Police Department 
P. O. Box 520614 
r~i ami, Flori da 

579-6565 

SUBGRANTEE: City of Miami 

1973 
73-21-05 
$94,996 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: Among the expressed objectives for this program were: to 
obtain input (suggestions and recommendations) from repre
sentatives of the White, Black, and Spanish-speaking 
communities as well as representation from the City Manager's 
office through an advisor; board; to provide academic and 
practical experiences for selected MPD personnel in Organi
zational Design; to provide three workshops for additional 
Field Training Instructors (officers who provide field training 
for new officers) as well as to evaluate past and present 
efforts regarding this approach; and to increase the conversa
tional spanish-speaking capabilities of additional members of 
the Miami Police Department through a pilot in-service program . 
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POLICE 

GRANT TITLE: Youth Operations Utilizing Team Handling of Youth Education 
and Resource Services (Youth Years) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Project Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-15 
$78,478 

Assistant Chief D.F. Edwards 
Coral Gables Police Department 
2801 Salzedo 
Coral Gables, Florida 33134 

442-2300 

SUBGRANTEE: City of Coral Gables 

IMPLEMENTING AGENCY: City of Coral Gables Police Department 

SUMMARY: The City of Coral Gables Police Department expanded the Youth 
Resource Unit to include School Resource Officers in the ele
mentary schools, as well as developing a youth oriented 
special "Educational Resource Team". This afforded the 
elementary school student, as well as the dysfunctional youth, 
the opportunity of being counselled by specially trained police 
officers. The Youth Resource Officers were able to identify 
and counsel dysfunctional youth, thereby preventing entry into 
the formal juvenile justice system. 

The skills of these specially trained officers were utilized 
on a one-to-one basis, as well as in small group counselling 
sessions, to accomplish the following goals: identification 
of approximately fifty (50) dysfunctional juveniles; increased 
counselling by the assignment of dysfunctional juveniles to 
Youth Resource Officers; prevention of the number of dysfunc
tional juveniles entering the formal juvenile justice system 
by 25%; and fifty (50) dysfunctional juveniles were provided 
with counselling, job placement, recreational activities, and 
field trips . 



• 
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POLICE 

GRANT TITLE: Criminal Opportunity Prevention Program (COPP) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1973 
Grant Number: 73-21-18 

LEAA Action Funds: $104,969 

PROJECT INFORMATION: 

Mr. Larry Varde11 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7496 

SUBGRANTEE: Metropolitan Dade County 

I1~PLEMENTING AGENCY: Pub 1 i c Safety Department 

~ 

SUMMARY: This project was based on the premise that physical planning 
would reduce criminal opportunity. The objectives included 
the training of twelve members of the Public Safety Depart
ment as security/crime prevention experts so that they could 
implement programs in Dade County in the following areas: 

a. street lighting 
b. architectural consultation 
c. public information 
d. on-site security evaluations 
e. operation identification 

The expected results of this project were a lowered crime rate, 
specifically burglaries, and an increased public awareness of 
security precautions. 
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POLICE 

GRANT TITLE: Police Communication Improvement Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Captain W. Farr 

1973 
73-21-24 
$189,976 

Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6571 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This project represented a request for LEAA funding for the 
purpose of upgrading the current state of the Miami Police 
Department's radio communications and providing for an expand
ing role for communications in police work . 

Specifically the grant provided for the purchase of portable 
radios to provide an adequate supply for most emergency situa
tions,while their increased flexibility reduced dead time 
inherent in mobile radios. Radio scrambling equipment was 
also purchased to thwart interception pf radio transmissions 
on surveillance operations. In addition, technical personnel 
were provided to enhance service facilities, and to reduce 
down time and work loads . 
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POLICE 

GRANT TITLE: Communications Recording/Reproducing Equipment 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Tom Spurlock 

1973 
73-21-34 
$51,967 

Public Safety Department 
1320 N. W. 14th Street 
Miami, Florid& 33133 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: This grant ~rovided for the acquisition of a multiple channel 
recording/reproducing system which has the channel capability 
to meet present and future requirements as well as certain 
operational criteria. The purpose of acquiring a multiple 
channel recording/reproducing system was to be able to record 
all incoming and outgoing telephone and radio transmissions, 
to provide for an unimpeachable record of all police communi
cations so as to furnish protection for the officer, and to 
provide for reliable and efficient service to the public. 
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POLICE 

GRANT TITLE: Communications Systems Improvement and Expansion Program 

GRANT NUMBER ,n,ND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Ted Lewis 

1973 
73-21-36 
$178,721 

Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

576-6151 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: This project's purpose was to improve equipment reliability 
and communications services. Specifically, the project pro
vided for the installation of twenty additional receiver 
sites and other communications system· modification which 
resulted in increased officer safety and -improved equipment 
reliability. This was accomplished by providing extended 
communication capabilities for use of personal portable type 
radio equipment and an increase in transmission capabilities. 
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POLICE 

GRANT TITLE: On-Line Geographic Location System 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-38 
$60,349 

Mr. John J. Weinzettle 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7450 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: It was the specific intent and objective of this program to 
modify the Dade County Admatch and DIME File and to develop 
aggregate software to implement an on-line geographic loca
tion system. Such a system in an on-line environment would 
allow operational analysis of police or crime activity on a 
shift basis and would, through the geocoding process, elimi
nate the need for the officer in the field to ascertain the 
grid location. Geocoding is a process of locating and 
identifying an address with respect to a selected level of 
geography on a grid. A given address, reported either from 
the field or encoded by a dispatcher, can be entered through 
the existing teleprocessing network, matched with the grid 
number, intersection location, and crime type, displayed for 
encoding to hard copy, and then saved from subsequent statis
tical aggregation. 
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POLICE 

GRANT TITLE: Property Accounting Location System (PALS) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Captain J. Evans 

1973 
73-21-44 
$21 ,603 

Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

579-5228 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The Property Accounting and Location System Project (PALS) was 
designed as an on-line computer system to provide property and 
evidence control information to insure 100% accountability of 
all items which the Public Safety Department has in its custody. 
(Items may be retained from one (1) day to fifteen (15) years.) 
The project provides a continuous chain of custody of evidentiary 
items necessary for court presentation, allows auditing of all 
items in custody, insures integrity, and provides proper final 
disposition of every item. Ability to check these items against 
stolen reports, and assistance to the State Attorney's Office 
and the courts is also provided. In addition, the accountability 
of this material involves the initial receiving, distribution, 
court issuance, return to owner, destruction of countr.aband, and 
auction. 

-- ------~-------------~-------~~------' 
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POLICE 

GRANT TITLE: Miami Robbery Control. Project 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Major A. J. McLaughlin 

1971 
71-DF-l06l 
$148,891 

City of Miami Police Department 
P. O. Box 520-614 
Miami, Florida 33152 

579-6571 

SUBGRANTEE: City of Miami 

1973 
73-DF-04-0003 
$29,002 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: The City of Miami Police Department has established a total 
concept in police organization and strategy for increasing 
the effectiveness of a police agency in dealing with a specific 
crime, the violent robbery. The original grant has, with 
significant, measurable results, surmounted the two obstacles 
prevalent in the traditional police approach to specific crime 
control: (1) by adopting an offensive, instead of defensive 
strategy to combat a specific crime; and (2) by overcoming 
the lack of accountability that results from dividing the 
role of handling a specific crime between the uniform officer 
and the follow-up investigator. 
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POLICE 

GRANT TITLE: Psychiatric Consultant 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Di screti onary Funds: 

PROJECT INFORMATION: 

Chief Garland P. Watkins 
1145 N. W. 11th Street 
Miami, Florida 33152 

579-6640 

SUBGRANTEE: City of Miami 

1973 
73-DF-04-0008 
$7,500 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This grant was designed as the second phase of a project to 
provide a psychiatric consultant to the Miami Police Depart
ment. This second phase had three goals: (1) to establish 
an operational Field Training Officer Program; (2) to design 
a suitable pyschological screening instrument for use in the 
selection of recruit trainees, and/or for evaluation of new 
officers prior to completion of their probationary period; and 
(3) to establish a liaison between the Miami Police Depart
ment and the Psychiatric Institute at Jackson Memorial 
Hospital. Furthermore, the Psychiatric Consultant was to 
provide more direct input into the proposed operational 
training programs, and to assist in the design of a research 
project aimed at testing follow-up evaluation and validity 
by statistical parameters . 
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POLICE 

GRANT TITLE: Safe Streets South 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Chief W. Lougheed 

1972 
72-21-22 
$100,646 

Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7485 

SUBGRANTEE: r~etropol itan Dade County 

1973 
73-DF-04-0004 
$99,970 

IMPLEMENTING AGENCY: Public Safety Department 

1974 
74-AS-15-0004 
$95,694 

SUMMARY: This South Dade Unit has been instrumental in implementing 
a program of low-profile police action in high tension areas. 
Specialized training in counseling, urban problems, and basic 
conversational Spanish has equipped the unit with skills to 
provide better service. Among the services provided are: (1) 
juvenile guidance by contacting youthful offenders on a con
tinuing basis to encourage juveniles to participate in constru
tive activities; (2) community service by showing concern and 
assisting when possible to alleviate substandard housing 
conditions and by becoming involved in community affairs,; and 
(3) family crisis intervention by encouraging more peaceful 
modes of behavior and providing counseling and referral services. 
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POLICE 

GRANT TITLE: Organized Crime Fighting Team Project 

GRANT NUMBERS AND LEAA FUNDING: 

~: 1970 1971 1972 1973 1974 
Grant Numbers: 70-DF-129 71-DF-827 72-DF-04-0067 73-21-14 74-AS-15-0011 

$149,996 $12'1,728 LEAA Action Funds: 
Discretionary Funds: $150,000 $124,900 $149,920 

PROJECT INFORMATION: 

Major Herbert Breslow 
City of Miami Police Department 
P.O. Box 520614 
Miami, Florida 33152 

579-7312 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: The Miami Police Department has initiated an innovative approach 
by a municipal agency toward combatting organized crime through 
creation and deployment of the Organized Crime Fighting Team. 
It is not a single approach, but one that encompasses a variety 
of methods to control or reduce organized crime activities. 

The Team is composed of an Accountant-Investigator, familiar 
with the principles and practices of accounting, for inquiry 
into the financial transactions necessary in many organized 
crime operations; and four Crime Analysts who coordinate and 
evaluate available information and maintain liaison with other 
law enforcement agencies. 
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POLICE 

GRANT TITLE: Playback/Recording Equipment (Miami Shores Village) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Sgt. M. Zoovas 

1974 
74-AS-15-0013 
$11 ,614 

Miami Shores Police Department 
10050 N. E. Second Avenue 
Miami Shores, Florida 33138 

759-2468 

SUBGRANTEE: Miami Shores Village 

IMPLEMENTING AGENCY: Miami Shores Police Department 

SUMMARY: The recording or logging of all police telephone and radio 
communications is an accepted and coventional fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications. The 
recording capability will provide an unimpeachable record of 
all voice communication transactions which can be used to 
analyze response time, assist in personnel assignment, pro
vide for basic supervisory and training information, be used as 
evidence in court related activities, capture information 
given hurriedly in the event a caller "hangs Up" prematurely, 
as well as increase the agency's ability to deal courteously 
with the public. 
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POLICE 

GRANT TITLE: Playback/Recording Equipment (North Miami Beach) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-15-0014 

LEAA Action Funds: $11,614 

PROJECT INFORMATION: 

Chief R. A. Stahl 
North Miami Beach Police Department 
17011 N. E. 19th Avenue 
North Miami Beach, Florida 33162 

947-7581 

IMPLEMENTING AGENCY: North Miami Beach Police Department 

SUMMARY: The recording or logging of all police telephone and radio 
communications is an accepted and coventional fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications. The 
recording capability will provide an unimpeachable record of 
all voice communication transactions which can be used to 
analyze response time, assist in personnel assignment, pro
vide for basic supervisory and training information, be used 
as evidence in court related activities, capture information 
given hurriedly in the event a caller "hangs Up" prematurely 
as well as increase the agency's ability to deal courteously 
with the public. 
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POLICE 

GRANT TITLE: Playback/Recording Equipment(City of Miami Spring~ 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS~15-0015 

LEAA Action Funds: $14,051 

PROJECT INFORMATION: 

Sgt. W. Torok 
Miami Springs Police Department 
201 Westward Drive 
Miami Springs, Florida 33166 

888-9711 

SUBGRANTEE: City of Miami Springs 

IMPLEMENTING AGENCY: Miami Springs Police Department 

SUMMARY: The recording or. logging of alJ police telephone and radio 
communications is an accepted and coventional fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications. The 
recording capabi1ity will provide an unimpeachable record of 
all voice communication transactions'which can be used to 
analyze response time, assist in personnel assignment, pro
vide for basic supervisory and training information, be used 
as evidence in court related activities, capture information 
given hurr.iedlyin the event a caller "hangs 'Up" prematurely 
as well as increase the agency's . ability to deal courteously 
with the public . 
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POLICE 

GRANT TITLE: Playback/Recording Equipment (Opa Locka) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-15-0016 

LEAA Action Funds: $13,240 

PROJECT INFORMATION: 

Chief S. Eshuk 
Opa Locka Police Department 
80 Bahman Avenue 
Opa Locka, Florida 33054 

685-2476 

SUBGRANTEE: City of Opa Locka 

IMPLEMENTING AGENCY: Opa Locka Police Department 

SUMMARY: The recording or logging of all police telephone and radio 
communications is an accepted and coventiona1 fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications. The 
recording capability will provide an uni~peachab1e record of 
all voice communication transactions which can be used to 
analyze response time, assist in personnel assignment, pro
vide for basic supervisory and training information, be used 
as evidence in court related activities, capture information 
given hurriedly in the event a caller "hangs Upll prematurely 
as well as increase the agency's ability to deal courteously 
with the public. 
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POLICE 

GRANT TITLE: 2740 Computer Terminal-City of Homestead 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Chief E. Snider 

1974 
74-AS-15-0018 
$3,338 

Homestead Police Department 
711 N. E. First Road 
Homestead, Florida 33030 

247-1801 

SUBGRANTEE: City of Homestead 

IMPLEMENTING AGENCY: Homestead Police Department 

SUMMARY: It is the intent of this project to provide the Homestead Police' 
Department with a computer terminal giving access to the Dade 
County EDP center for all necessary criminal justice data rele
vant to their needs. This will be done on an on-line basis with 
direct inquiry capability. This grant is in accordance with 
the Master Plan for Criminal Justice Information Systems for 
Metropolitan Dade County and according to said Plan is an 1.A 
priority under On-Line Communication Information for Law Enforce-
ment. . . 
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POLICE 

GRANT TITLE: 2740 Computer Terminal-Miami Shores Police Department 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

1974 
74-AS-15-0019 
$2,301 

PROJECT INFORMATION: 

Sgt. M. Zoovas 
Miami Shores Police Department 
10050 N. E. Second Avenue 
Miami Shores, Florida 33138 

759-2468 

SUBGRANTEE: Miami Shores Village 

IMPLEMENTING AGENCY: Miami Shores Police Department 

SUMMARY: It is the intent of this project to provide the Miami Shores 
Police Department with a computer terminal giving access to 
the Dade County EDP center for all necessary criminal justice 
data relevant to their needs. This will be done on an on-line 
basis with direct inquiry capability. This grant is in accor
dance with the Master Plan for Criminal Justice Information 
System's for Metropolitan Dade County and according to said' 
Plan is an 1.A priority under On-Line Communication Informa
tion for Law Enforcement. 
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POLICE 

GRANT TITLE: Playback/Recording Equipment (City of Coral Gables) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1974 
74-AS-15-0024 
$17,687 

Captain R. J. Beckerich 
Coral Gables Police Department 
2801 Sa1zedo 
Coral Gables, Florida 33134 

445-5311 

SUBGRANTEE: City of Coral Gables 

IMPLEMENTING AGENCY: Coral Gables Police Department 

SUMMARY: The recording or logging of all police te1ephone and radio 
communications is an accepted and coventiona1 fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications .. The 
recording capability will provide an unimpeachable record of 
all voice communication transactions which can be used to 
analyze response time, assist in personnel assignment, pro
vide for' basic supervisory and training information, be used as 
evidence in court related activities, capture information 
given hurriedly in the event a caller "hangs Upll prematurely, 
as well as increase the agency's ability to deal courteously 
with the public. 
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POLICE 

GRANT TITLE: Playback/Recording Equipment (City of Homestead) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Nu.mber: 

LEAA Action Funds: 

1974 
74-AS-15-0025 
$10,206 

PROJECT INFORMATION: 

Chi ef E. Sni der 
Homestead Police Department 
711 N. E. First Road 
Homestead, Florida 33030 

247-1801 

SUBGRANTEE: City of Homestead 

IMPLEMENTING AGENCY: Homestead Police Department 

SUMMARY: The recording or logging of all police telephone and radio 
communications is an accepted and coventional fact in law 
enforcement operations. The objective of this grant is to 
provide the capability for twenty-four hour, 365 days a year 
simultaneous and sequentially timed records of all incoming 
and outgoing telephone and radio voice communications. The 
recording capability will provide an unimpeachable record of 
all voice communication transactions which can be used to 
analyze response time, assist in personnel assignment, pro
vide for basic supervisory and training information, be used 
as evidence in court related activities, capture information 
given hurriedly in the event a caller "hangs up" prematurely 
as well as increase the agency's ability to deal courteously 
with the public . 

. , 
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POLICE 

GRANT TITLE: Miami Police Department Planning Coordinator 

GRANT rWMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-15-0032 

LEAA Action Funds: $18,000 

PROJECT INFORMATION: 

Assistant Chief Kenneth K. Fox 
Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-7331 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This project provides the Miami Police Department with a 
full-time Planner/Systems Analyst. Access to such a pro
fessional permits the Department to develop and implement 
short and long range planning systems research and evalua
tion capabilities. The development of such a resource is . 
Department-wide yet interaction with other parts of the 
criminal justice system (courts and corrections) will be 
integral to the operation of the grant. 
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POLICE 

GRANT TITLE: Crime Scene Technology Course 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1972 
Grant Numbers: 72-21-12 

LEAA Action Funds: $80,001 

PROJECT INFORMATION: 

Lt. Marshall Frank 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7353 

SUBGRANTEE: Metropolitan Dade County 

1974 
74-AS-15-0037 
$9,966 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: Students completing this program of two weeks of classroom and 
one week of practical field training should be fully competent 
to cope with all of the basic phases of crime scene technology, 
which covers those skills needed to collect, identify, and pre
serve physical evidence for the court without loss, alteration 
or exclusion. Explosives technology, which will also be taught, 
will apply those skills developed in the first week to explosives 
and explosion incidents using protective measures and equip-
ment to insure them safety as they learn the identification of 
bomb and explosive components. 

Offered as a four credit college course in conjunction with the 
Miami-Dade Community College, students are provided with expert 
instruction in all major aspects of crime scene and explosive 
investigation in addition to being personally exposed to actual 
explosive scenes and live explosives. 
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POLICE 

GRANT TITLE: Scientific Resources Expansion Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-15-0038 

LEAf Action Funds: $49,249 

PROJECT INFORMATION: 

Mr. R. A. Mercer 
Public Safety Department 
1320 N.W. 14th Street 
Miami, Florida 33125 

547-7332 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The purpose of this program is to develop an increased capability 
within the Crime Laboratory Bureau for the processing of physical 
evidence. This expanded capability has a profound impact in Dade 
County inasmuch as the laboratory supports twenty-four municipal 
law enforcement agencies. This program essentially consists of 
three sub-programs~ (1) Personnel Resources Upgrading Program; 
(2) Standards Acquisition Program and (3) the Scientific Refer
ence Literature Acquisition Program. These sub-programs allow 
the laboratory to supply an excellent level of scientific 
support service to the law enforcement agencies of Dade County. 
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POLICE 

GRANT TITLE: 2740 Computer Terminal - City of Opa Locka 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr: W. S. Griffiths 

1974 
74-AS-15-004l 
$2,068 

777 Sharazad Boulevard 
Opa Locka, Florida 33054 

688-4611 

SUBGRANTEE: Ci ty of Opa Loc.ka 

IMPLEMENTING AGENCY: Opa Locka Police Department 

SUMMARY: It is the intent of this project to provide the City of Opa 
Locka Police Department with a computer terminal giving access 
to the Dade County EDP center for all necessary criminal jus
tice data relevant to their needs. This will be done on an 
on-line basis with dit'ect inquiry capability. This grant is 
in accordance with the Master Plan for Criminal Justice 
Information Systems for Metropolitan Dade County and accord
ing to said Plan is an 'I.A priority under On··Line Corrununica
tion Information for Law Enforcement. 
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POLICE 

GRANT TITLE: Opa-Locka Neighborhood Anti-Crime Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Al Kimbrough 

1974 
74-AS-15-0042 
$76,883 

777 Sharazad Boulevard 
Opa Locka, Florida 33054 

688-4611 

SUBGRANTEE: City of Opa Locka 

IMPLEMENTING AGENCY: Opa Locka Police Department 

SUMMARY: The Neighborhood Anti-Crime Program has established an admin
istrativemechanism designed to promote a meaningful dialogue 
between the two elements of a bi-racial city in an attempt to 
improve the police image and spur cooperation toward the achieve
ment of common goals. The program includes a neighborhood support 
system to deal with juvenile delinquency, a crime prevention and 
public awareness program, agency referral service and the normal 
law enforcement service. Data collection is used to help identify 
problems to assist in the determination and placement of the 
services to be rendered. The officers employed have been trained 
in dealing with riot situations should they occur. The program's 
conceptual design entails fusing the role of the traditional foot 
patrolman with that of the social worker. This to be accomplish
ed through the use of team policing, intensive training and 
improved community relations in an effort to prevent crime, 
juvenile delinquency, domestic and social disturbances and 
mistrust of Opa Locka policement . 
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POLICE 

GRANT TITLE: Expanded Cooperative Criminalistics Support 

GRANT NUMBER AND LEAA FUNDING: 

FY: '1974 
Grant Number: 74-AS-15-0045 

LEAA Action Funds: $76,550 

PROJECT INFORMATION: 

Mr. W. J. Hartner 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7382 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: This project is to develop a program that will be utilizing man
power previously organized and trained under the Satellite Crime 
Laboratory Grant. 

Specifically, it is the intent of this program to concentrate 
on the following areas of criminalistics: 

Comparative Micrography 
Firearms Examination 
Document Examination 
Blood and Seminal Stain Examination 
Drug Identification 
Trace Evidence Examination 
Voice Identification 

This program will also provide bulletins and hold seminars 
fo~ the benefit of all municipal agencies concerning the 
utilization and the value of physical evidence in the 
criminal justice system. Since the laboratory supports all 
municipal agencies, this program coordinates case information 
data submitted by the various municipal agencies, particularly 
in reference to forgery, gun crime, comparative micrography 
and biological stain examinations. 
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GRANT TITLE: Computer Assisted Peripheral Support (CAPS) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

1974 
74-AS-15-0046 
$124,395 

GRANT TITLE: Computer Assisted Dispatch System (CAD) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

1975 
P-75-AS-15-C501 
$221,449 

PROJECT INFORMATION: 

Ms. Pamela Davis 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The Computer Assisted Peripheral Support project's main goal 
is to support the development, implementation, and evaluation 
of a Computer Assisted Dispatch System for the Dade County 
Public Safety Department. The Computer Assisted Dispatch 
System is projected to facilitate all system aspects related 
to the handling of a citizen's complaint to the dispatch of a 
field unit in response to that complaint. 

This automated system will provide for improved complaint 
handling and dispatch service for twenty-two municipal agencies 
which are currently on the Public Safety Department's communi
cation system. 
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POLICE 

GRANT TITLE: Community Evaluation of Police Program Effectiveness (CEP) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1974 
Grant Number: 74-AS-15-0031 

LEAA Action Funds: $75,000 

PROJECT INFORMATION: 

Major G. J. Zamora 
City of Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6640 

SUBGRANTEE: City of Miami 

1975 
P-75-AS-15-C201 
$41,644 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This project is developing a "sensing mechanism" that is capable 
of assessing needs for police service and providing 
input process which can be utilized by the City of Miami Police 
Department's long-range problem solving and planning system, 
the Strategic Planning Executive Council (SPEC). This informa
tion can then be used in making operational decisions which lead 
to the implementation of programs for meeting community needs. 

The project will also foster the design of an "evaluative sensing 
mechani sm" whi ch wi 11 provi de the Department wi th community feed
back on police programs. By developing and utilizing obtrusive 
and unobtrusive research techniques, the project will poll the 
the public knowledge and acceptance of police sponsored pro
grams. 
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POLICE 

GRANT TITLE: Crime and Resource Allocation Mapping Systems (CRAMS) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 
Grant Number: 75-AS-15-C202 

LEAA Action Funds: $54,102 

PROJECT INFORMATION: 

Major A. J. McLaughlin 
City of Miami Police Department 
P.O. Box 520614 
Miami, Florida 33152 

579-6571 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: The CRAMS Project will be designed as an on-line application 
to assist the Department in one of the most difficult but 
productive tools of a law enforcement agency manpower alloca
tion by determining the frequency and density of criminal 
events through the use of display terminals and computer 
generated printouts. Crime reductions should result from 
utilization of the CRAMS project. Activities directly 
associated, i.e., dispatch information, officer activity, 
and directed field activity will dictate the type of data 
that will be collected and assessed. 

Individuals will have instant access to statistical data 
which can be utilized to achieve maximum efficiency in the 
deployment of available manpower at any given time. 

By mapping the criminal events on computer generated 
facsimilies of reporting sectors, zones and areas, personnel 
can see at a glance activities as they are entered into the 
statistical data base reflecting changes of patterns warrant
ing action or deployment of the policeman on the street. 
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POLICE 

GRANT TITLE: Threshold Program for Public Services Aides 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1973 
Grant Numbers: 73-21-28 

LEAA Action Funds: $262,492 

PROJECT INFORMATION: 

Lt. C. T. Palamara 
City of Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6580 

SUBGRANTEE: City of Miami 

1974 1975 
74-AS-15-0012 P-75-AS-15-C203 
$262,494 $136,108 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: This grant provides a program structured to attract persons 
who meet all existing character and educational prerequisites 
for police recruitment but who may not meet the minimum age 
requirements. The purpose of this approach 1s to prepare 
these individuals for entry into full-time police work. 

Specifically, this project provides a program that will 
permit the utilization of a previously untapped reservoir 
of manpower. Recruitment will be aimed at students current
ly enrolled in college, and at the Black and Spanish segments 
of the population. Criteria for selecting the Public Service 
Aide include personality and psychological testing in addition 
to existing guidelines set forth by the Florida Police Stan
dards Board. The Aide will be educated to serve as a closely 
supervised police-apprentice performing those non-enforcement 
service tasks which currently con.s.ume a major portion of the 
full-time officer's tour of duty. 

Concurrently, the Aides will be enrolled in college courses 
leading to an Associate Degree in law enforcement or a related 
field. All applicants attaining educational and training 
objectives, will be recruited into full-time law enforcement 
at age 21. 
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POLICE 

GRANT TITLE: Automatic Color Photography and Film Processing Lab 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 
Grant Number: 75-AS-1S-C204 

LEAA Action Funds: $50,000 

PROJECT INFORMATION: 

Captain Ben Pritchard 
City of Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6608 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: The purpose of this project is to provide the Miami Police 
Department with modern, automated color equipment needed 
to meet the increased demand for this service. The color 
photography laboratory will enable this Department to 
develop their own photos, films, and sketches. Due to this 
fact they will be able to cut costs and maintain a safer 
chain of evidence for court procedures. 
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POLICE 

GRANT TITLE: Frequency Reallocation Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 
Grant Number: 75-AS-15-C205 

LEAA Action Funds: $211,449 

PROJECT INFORMATION: 

Mr. Ted Lewis 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7536 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

SUMMARY: The Dade County Public Safety Department is currently operating 
six radio channels authorized by the Federal Communications 
Commission. The system is presently experiencing a critical 
overload problem due to the number of transmissions. In order 
to meet the increased communications aemands,the Public Safety 
Department has, under the Regional Criminal Justice COlTlTIunica-. 
tions guidelines, applied for additional radio frequencies. The 
redistribution of available radio frequencies by the Region will 
ultimately provide for twelve duplex radio channels for use by 

. the Public Safety Department. This Frequency Reallocation Pro
ject is to provide for the full implementation of nine duplex' 
radio channels. The new frequencies are not compatible with 
portions of the present channel allocation. Th"is incompatibility 
requires the purchase of a significant number of new radio 
crystals, manpower for implementation scheduling, and man-hour..s' 
for the change out process. 
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POLICE 

GRANT TITLE: Police Communication Conformance Project 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 
Grant Number: 75-AS-1S-C206 

LEAA Action Funds: $42,8S1 

PROJECT INFORMATION: 

Chief Alden R. Berry 
Hialeah Police Department 
501 Palm Avenue 
Hialeah, Florida 33011 

885-1531 

SUBGRANTEE: City of Hialeah 

IMPLEMENTING AGENCY: Hialeah Police Department 

SUMMARY: This subgrant application will enable the Hialeah Police Depart
ment to purchase the parts, equipment and labor required to 
activate the three channels (Dispatch, Information and Tactical) 
assigned to this Department as part of the Regionai Criminal. 
Justice Communications System Project. 
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POLICE 

GRANT TITLE: Project Dispatch 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

1975 
75-AS-15-C207 
$47,149 

PROJECT INFORMATION: 

Captain R. J. Beckerich 
2801 Salzedo Street 
Coral Gables, Florida 33134 

442-2300 

SUBGRANTEE: City of Coral Gables 

IMPLEMENTING AGENCY: City of Coral Gables Police Department 

SUMMARY: The objectives of this project are to change the dispatch 
frequency of the Coral Gables Police Department, and to 
add Information and Tactical channels, and tone squelch 
to the system. 

After purchase and installation of the new parts and 
equipment, a total of 127 radio units of the Coral Gables 
Police Department will have been either replaced or modi
fied, resulting in a substantial upgrading of the system. 
In addition, it will be a step toward improving law enforce
ment communications in the County, and in the four counties 
of Palm Beach, Browar.d, Dade and.Monroe by complying with 
the Frequency R~allocation Plan. 
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POLICE 

GRANT TITLE: S.T.O.P. Robbery/Burglary 

GRANT NUMBERS AND LEAA FUNDING: 

FY; 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1973 
73-21-19 
$66,292 

Major Robert L. Knight 
City of Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6551 

SUBGRANTEE: City of Miami 

1973 
73-21-20 
$53,892 

1974 
74-AS-15-0006 
$153,262 

IMPLEMENTING AGENCY: City of Miami Police Department 

1975 
75-AS-15-C208 
,$124,881 

SUMMARY: The Miami Police Departmen~over the past years, has had 
significant results in that the percentage of cases cleared 
has increased, number of arrests have been increased, and the 
number of crimes in these categories has stabilized and to 
some extent decreased. This current grant has continued 
their efforts in attacking the crime of robbery/burglary 
through a refinement of techniques, resources and purchase 
of supplemental equipment. 
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POLICE 

GRANT TITLE: Suspect Identification-Color Video Equipment 

GRANT NUMBER AND LEAA FUNDING: 

FY: 1975 
Grant Number: 75-AS-15-C209 

LEAA Action Funds: $45,368 

PROJECT INFORMATION: 

Captain Ben Pritchard 
City of Miami Police Department 
P. O. Box 520614 
Miami, Florida 33152 

579-6608 

SUBGRANTEE: City of Miami 

IMPLEMENTING AGENCY: City of Miami Police Department 

SUMMARY: The City of Miami Police Department presently uses a system 
of recording arrested persons on black and white video tape. 
This operational technique has been improved through the 
acquisition of some color video equipment. This grant will 
provide the Department with necessary supplemental color 
video equipment to broadcast daily to affected units on a 
closed circuit video distribution system which will be 
installed in the new Police Department building . 
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POLICE 

GRANT TITLE: Airport/Seaport Security Project (ASSP) 

GRANT NUMBER AND LEAA FUNDING: 

~: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Major S. A. Bertucelli 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7508 

1975 
7S-DF-04-0002 
$306,796 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

1976 
P-76-DF-1S-000l 
$405,000 

SUMMARY: The program is designed to address security problems ranging 
from personal luggage thefts to the highjacking of cargo 
trailers from the Seaport. The Airport/Seaport Security Project 
funds a special ten-person staff within the Public Safety 
Department. This staff is responsible for increasing the 
effectiveness of security forces at the Airport and the 
Port of Miami on Dodge Island. The techniques involved 
include special screening of prospective employees, training 
of security forces, increased surveillance of freight handling 
areas, special seminars for businessmen operating at the Airport 
and Seaport, intensive investigation of thefts, and an analysis 
of information processing techniques and needs within the Public 
Safety Department. 
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POLICE 

GRANT TITLE: Dade County Institute on Organized Crime 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. Harry Meyersohn 
Public Safety Department 
1320 N. W. 14th Street 
Miami, Florida 33125 

547-7475 

1973 
73-DF-04-002l 
$112,927 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Public Safety Department 

1975 
75-DF-04-0003 
$274,942 

SUMMARY: This program proposes to establish nine separate types of 
specialized training and education components designed to 
include a maximum representation from within the criminal 
justice system of those with a direct or re"lated responsi
bility for anti-organized crime efforts. Two of the nine 
levels are also structured to reach professional and busi
ness groups regarding the challenge they face from the 
organized underworld. 
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SYSTEM - WIDE ------

GRANT TITLE: Program Remedies for Defined Gaps in the Criminal 
Justice System 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Discretionary Funds: 

PROJECT INFORMATION: 

Mr. Hall Tennis 
Community Analysis Division 
140 W. Flagler Street 
Miami, Florida 33130, 

579-4071 

1972 
72-DF-04-0013 
$225,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Manager's Office 

SUMMARY: The objective of this project was to identify the appli
cability of existing computer software to the needs and 
resources of the criminal justice system's computer centers 
in the Greater Miami area. An experienced systems analyst 
collected copies of programs and systems descriptions in 
use and under development in other jurisdictions through
out the United States. Consulting with computer managers 
in the community, he assessed the applicability of the new 
material to the criminal justice systems I computer hardware 
as well as to the applications contemplated by the changes 
in the criminal justice systems proposed by the planning 
agencies now developing proposals for the future. A series 
of recommendations was produced to guide the future coordination 
of computer systems developed for all criminal justice agencies 
in the community toward an integrated computer system. The 
project also tested small programs now under development to 
assure that they conform to the long range proposals resulting 
from this study . 
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SYSTEM - WIDE 

GRANT TI TLE: Master Plan for Criminal Justice Information System 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Planning Funds: 

PROJECT INFORMATION: 

Mr. Boyd Arp 

1973 
73-21-03 
$65,000 

County Manager's Office 
73 West Flagler Street 
9th Floor 
Miami, Florida 33130 

579-5311 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: County Manager's Office 

SUMMARY: The Governor's Council on Criminal Justice completed a Master 
Plan for Criminal Justice Information Systems for the State 
of Florida. This plan required each county to develop its 
own Master Plan which could tie into that of the State, as 
well as a systems' capability to fit each county's needs. 
This grant supported preparation of the local plan, which 
encompassed all criminal justice components - police, courts, 
and corrections. Development of the plan proceeded in three 
phases: (1) organization of the study including recommenda
tions from representatives of all Il user" agencies; (2) analysis 
and design of system requirements; and (3) software and hard
ware evaluations including recommendations and priorities. 
This report is available at the Criminal Justice Planning Unit. 
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SYSTEM - vJIDE 

GRANT TITLE: Central Data Processing Planner/Systems Analyst 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

1974 
74-AS-15-0034 
$18,000 

PROJECT INFORMATION: 

Mr. Manuel Garcia 
Central Data Processing 
1351 N.W. 12th Street 
9th Floor 
Miami, Florida 33125 

547-7043 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Central Data Processing 

SUMMARY: This grant funds a position in Dade County Central Data 
Processing, to work full-time on the development of a well
coordinated criminal justice information system. Specifical
ly, the Planner/System Analyst has the following tasks: 

a) To assist the Planner/System Analyst in other criminal 
justice agencies to define, document and prioritize their 
informational needs vis-a-vis Central Data Processing ser
vi ces ; 

b) To coordinate and integrate the data needs and processes 
of the criminal justice agencies so as to develop a cri
minal justice information system which effectively serves 
the individual agencies, as well as the total criminal 
justice community, with a minimum of duplication and a 
maximum of relevant information; and 

c) To provide coordination of the training of data proces
sing personnel within the individual criminal justice 
agencies, and to coordinate the setting and maintenance 
of operational standards for data processing within the 
individual criminal justice agencies. 
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SYSTEM - WIDE 

GRANT TITLE: Interdisciplinary Seminars in Criminal Justice 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Ms. Helene Rand 
511 Dadeland Towers 

1974 
74-AS-15-0043 
$5,288 

9300 South Dadeland Boulevard 
Miami, Florida 33156 

667-6438 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: National Conference of Christians and Jews 

SUMMARY: NCCJ planned a series of seminars, to be followed by a 
National Institute for a two-fold purpose: 1) to pro-
mote interprofessional approaches to the solution of improved 
administration of the criminal justice system; and 2) to 
enhance cooperation and communication between the police and 
the total community. Each seminar involved approximately 
75 persons who were carefully selected to participate on the 
basis of their community contacts and leadership potential. 
The concept of multiplier-influence was utilized in the pro
cess of participant identification. The workshop method was 
employed in these community seminars to insure maximum 
participation by all those in attendance. Key resource 
persons were recruited for each separate seminar to provide 
expert input on the subject under discussion, but the emphasis 
was on the sharing of insights and ideas among the partici
pants themselves. 

At the conclusion of the series of Seminars, additional 
training workshops have been scheduled as needed to assist 
community organizations and the criminal justice system in 
(a) the formulation of action plans, and (b) the techniques 
of improving citizen involvement in the process of controlling 
crime and building effective police community relations. 
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SYSTEM - WIDE 

GRANT TITLE: Data Base Management System (DBMS) 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 
Grant Numbers: 

LEAA Action Funds: 

PROJECT INFORMATION: 

Mr. Manuel Garcia 
Data Processing Division 
1351 N. W. 12th Street 
9th Floor 
Miami, Florida 33125 

547-7033 

1974 
74-AS-15-0049 
$50,000 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Data Processing Division 

1975 
Pending 
$58,000 

SUMMARY: The overall goal of this project is to provide the Dade County 
Data Processing Division with the best possible equipment and 
organizational file configuration to enable the division to 
render timely information to all agencies of the criminal 
justice community. This project will provide the means for 
locating information quickly and producing it without compro
mising file integrity and file security. 

The system support software will enhance the Data Processing 
Division's capacity to meet the growing needs of all criminal 
justice system users. 
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SYSTEM - IoJIDE 

GRANT TITLE: In-Depth Evaluation and Research (IDEAR) 

GRANT NUMBER AND LEAA FUNDING: 

FY: 
Grant Number: 

LEAA Action Funds: 

PROJECT INFORMATION: 

1976 
76-Al-l!)-AA-01 
$34,244 

Dr. Jeffrey M. Silbert 
Criminal Justice Planning Unit 
140 West Flagler Street 
14th Floor 
Miami, Florida 33130 

579-4411 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Crim·ina 1 Justi ce Planni ng· Uni t 

SUMMARY: This proposal will initiate a research and evaluation effort 
as part of the Planning and Evaluation Section of the Criminal 

. Justice Planning Unit. The effects would be infl~entia1 on 
County and municipal programmatic and budgeting decisions 
as well as on the planning process for LEAA, Community Develop
ment, Manpower, and other federal funds. 

Among the specific objectives of this grant are: to produce 
at least five research studies; to intensively evaluate at 
least ten criminal justice projects so as to provide relevant 
information to criminal justice administrators and to those 
persons responsible for making funding decisions for these 
projects and future criminal justice programming.; to provide 
additional technical assistance capabilities for the Criminal 
Justice Planning Unit; and to establish a Technical Research 
Advisory Committee (TRAC) composed of representative members 
of key criminal justice and related agencies. 
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SYSTEM-WIDE 

GRANT TITLE: Victims Advocate Program 

GRANT NUMBERS AND LEAA FUNDING: 

FY: 1976 
Grant Numbers: 

. LEAA Action Funds: 

1973 
73-21-46 
$37,854 

1975 
75-AS-15-B10l 
$32,155 

P76-A l-15-AFOl 
$22',256 

PROJECT INFORMATION: 

Ms. Cathy Lynch 
1515 N. W. 7th Street 
Miami, Florida 33125 

649-2046 

SUBGRANTEE: Metropolitan Dade County 

IMPLEMENTING AGENCY: Dade County Aid to Victims of Crimes Division 

SUMMARY: This grant will cQntinue to provide direct and referral services 
to people harmed by crimes of violence in an effort to reduce 
the physical and emotional damage resulting from crime. 

The Advocates program operates 24 ho~rs a day, seven days a 
week. The goals toward which this program is geared are: 
to assist 25 victims per month per Adv.ocate by determinin.g 
in each victimization the physical and emotional needs resulting 
from the crime and by providing the direct' and referral services 
appropriate to meet those needs; to compile a complete, up-to
date and usable directory of the character eligibility criteria, 
and reliability of the services available in Dade County to 
victims of violent crime; to analyze the basic data collected 
on victim needs and the services provided to meet them and to 
transmit that information to the appropriate parties. The 
staff will analyze the base data collected on each victimiza
tion in order to identify the factors common to them and develop 
tentative "vulnerability profiles" which can be used by the 
counselors to reduce recurrent victimizations. 



• • • • 
NEW FY 1976 GRANT APPLICATIONS 

GRANT NAME 

ADULT CORRECTIONS: 

Pre-Trial Services Unit 

Weekend Sentence Program 

Improved Criminal Rehabilitation Techniques 

CORP/TASC Merger 

COURTS: 

Trial Calendar Control 

State Attorney·s Office Training Officer 

State Attorney's Office Consumer Fraud 
Program 

JUVENILE DELINQUENCY: 

Outdoor Challenge 

Youth Planning 

AGENCY 

Corrections and Rehabilitation 

Corrections and Rehabilitation 

Corrections and Rehabilitation 

Department of Human Resources 

Court Administrator 

State Attorney's Office 

State Attorney's Office 

TBA 

County Manager1s Office 

• 

APPROXIMATE AMOUNT 

$48,573 

$64,465 

$90,157 

$181,630 

$30,000 

$43,000 

$98,407 

$38,790 

$47,160 
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• • • • 
NEW FY 1976 GRANT APPLICATIONS CONT'D. 

GRANT NAME 

POLICE: 

Legal Information Definition Retrieval and 
Evaluation System 

Technical Electronics Development 

Police Neighborhood Specialist Project 

Tri-City Burglary/Robbery Control 

Acquisition of Dispatch Consoles 

Automated Storage and Retrieval of Offense 
Arrest Records 

Juvenile Offender Diversionary Project 

and 

AGENCY 

Miami Police Department 

Public Safety Department 

Miami Police Department 

Miami Shores, North Miami 
North Miami Beach 

Public Safety Department 

Public Safety Department 

Miami Police Department 

• 

APPROXIMATE AMOUNT 

$67,750 

$69,006 

$83,209 
, 

$143,840 ---' ..,. 
1.0 , 

$165,600 

$190,833 

$215,945 






