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Introduction

.The Anti-Robbery Project (AR) is an outgroﬁth of a ?revioué prbject
nown as the Anti—Robbery/Bprglary Project (ARB). Evaluation of ARB
#evealed that the project was successful in reducing the fate of increase
‘ffor robberies but was ﬁot effective in the burglary area, Utilizing this
!knowledge, the Anti-Robbery Project was formuiated, employing the strategies
! and techniques-which had been effective in ARB, but focu:ing only on robberies.
- The purpose of the Anti-Robbery Project of the Aﬁlaut: olice Department
is to reduce the number of commercial robberies and open sguve robberies com-
mitted in the City of Atlanta., The reduction in robberies is Lo be accomplished
by use of police officers at stake out locations in high c¢rime commercial areas
énd by Eﬁe use of disguiée& police'pergonﬁel at.appropriate ppen spaces.
VPolice officers assigned to the decoy component of the project are placed
in street environments disguised in a fashion to portray various social and
economic character roles. Assignments as to location depend primarily on the
analysis of cufrent statistical data. Members of the‘individual squads are
placed in various roles and physical settings as potential.victims of a
robbery. The disguises utilized portray individuals typical to the physical
and social surroundings of the area in whiqh they are working. Officers in
each setting are positioned so as to assure the safety of all the officers
and citizens involved, in addition to a safe and sure apprehension of the
perpetrator,
Police officers assigned to the stake-out compoﬁents'éf the projecé are

placed in commercial settings in an attempt to effect a decrease in commercial
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robberies. Officers make every effort to conceal their presence at the
various business locations. They enter the location in plain clothes
and then switch to police coveralls or a police shirt and cap in order
fo assure proper identification without sacrificing the project strategy.
Assignments as to the type of business and specific location depend om |
.statistical data pin-pointing the location as an area of high risk in
addition to a coordination of concern and effort between the Commander
of the Anti-Robbery Project and the management-of the particular business.
" Officers working in this capacity conceal themselves either within the
physical structure of the business or in aAnearby locition enabling the
certainty of detection and apprehension of the perpetrator of a crime.
Qfficers positioned within buildings utilize body armor and protective
head gear in an effort to assure their safety in the act of disrupting
a robbery in progress. Warning/monitoring systems were to be installed
‘in order ‘to confuse the perpetrator into surrendering and reduéiﬁg the
potential use of fireérms to effect an arrest. Offiéers éssigned in
sﬁch commercial environments are armed with the 12 gaﬁge shotgun. These
weapons, with the proper ammunitiom, are considered to be the best avail-
able for use in this type of police actiﬁity. Appendix I specifies the
‘standard operating procedures for the AR Project.

.The AR Project was originally planned to operate from April 1974;
March‘1975. The grant award, however, was delayed until Adgust 1974,
and was not accepted by the City of Atlanta until Septembér 3, 1974.
During the period of non-federal funding, the unit consisted of nine
superior officers, elaven detectives, thirty-one plain clothes officers,
and one clerical person. Under federal funding there weré two less
superior officers and patrolmen were elevated to the raﬁk of Defectivex
Selection and training for the federally funded AR Unit did not.begin

until October 17, 1974,
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Sixty-six (66) police personnel passed the AR Unit selection test
on October 17-27, 1974. Thirty-one (31) were selected and assigned
permanent detective status ;n the Unit. The AR Project, which already
had 11 officers of detective status assigned to the pioject, now had
avfull time operating staff of 42 assigned AR détectives, seven superior

officers, a crime analyst, and one clerical person. During this same

- time period, 100 personnel were selected for permanent overtime status.

"Training was conducted by the Training Division of the Bureau of
Police Services for one week, November 11-15, 1974. The 40 hour cléss—
room training period involved 42 detectivés, 4 sergeants and 2 lieutenants.
On November 18 and 19, the detectives received 16 hours of firearm train-
ing. The AR Project became fully operational on November 20, 1974.

Project Goals

Two goals have been established against which to measure the success
of this grant. The first goal is a 20% decrease in commercial robberies

by the end of the grant period (2 years after initiation). The second

- goal is a 157% decrease in open space robberies. Interim goals include

a 10Z reduction in commercial robberies aéproximately 12 months after
grant initiation and a 5% reduction in open space rcbberies in the same
feriod. Since the Anti—Rbbbery Projec? was originally planned to operate
from April 1974-March 1975, basecline data“fof the purposes of grant
evaluation were to be taken from the period April 1973-March 1974. Due
to the delays in project implementation, it appeared that the original
baseline should be changed to the 12 months immediately preceding

project implementation.(November 1973 to October 1974). However, closer

‘examination of the situation revealed that a non-federally funded Anti-

Robbery Unit conducting the same activities as described for the

project existed in the Atlanta Bureau of Police Services from the end
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.0f the ARB program until November. Therefore, it was only during

" the November training period that the AR unit did not have the capability

of produciné the desired effects since AR personnel were actively "on
the street" the rest of the timer

Given these considerations, thé choice was made to use the original
baseline data taken for the period April 1973-March 1974. 1t was further
decided to compare data for the 12 months before ARB, during ARB,.and
from Apr11 1974 to March 1975. | |

The baseline data, summarized in.Table 1, 1nclude 2 ,084 open space -

robberies and 1,233 commercial robberies. The goals for the AR unit for

" the year (April 1974-Maxrch 1975) would be to reduce the number of

.appropriate, then,

commercial robberies by 10% and to reduce the number of open space

robberies by 5%.

Table II extends the data shown ir Table I to include the first
quarter of 1975. As previously noted, the end of March 1975 marks the
end of the first full year aiter the basellne data were t1ken.‘ It is

to measure the results of ' the Anti-Robbery Project

against the interim goal specified above.
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Table I

ROBBERIES COMMLTTED, BY TYPE, DURING ANTI-ROBBERY BASE YEAR AND PROJECT

Base Year
Type of . 1973 Total Apr- 1974 . Totai Jan- Total £«
Robbe .7 Apr May June July Au> Sedt Oct Nov Dec  Dec 1973 "Jan Fedb Mar Mar 1974 Base ¥Yr
Open Space 76 140 176 212 194 197 181 186 186 :1548 221 129 186 536 2084
Commercial 65 64 88 114 105 121 106 121 137 | 921 134 88 4. 90 312 1233
Residential 22 34 21 31 28 32 26 41 70 305 58 50 L4 152 457
Miscellaneous 146 . 31 | 14 11 23 25 32 28» 21 331 55 33 25 113 444
- TOTAL | 309 269 299 368 350 375 345 37é 41k 3105 468. 300 345 1113 4218
'PROJECT .
fYPe of ' . 1974 B .iotal for Total for
Robbery Apr May June July Aug Sept - Oct ~ Nov Dec Apr-Dec 74 1974
Open Space 153 152 113 176 183 148 149 142 212 1428 1964
Cormmexrcial 78 67 86 86 75 71 ‘ 95 171 145 874 1186
Residential 36 40 39 . 45 b4 31 50 67 79 431 583
Miscella- 35 52 64 . 32 19 bl 36 81 111 74 587
neous — — — — — — — —
TOTAL 302 311 302 - 339 321 294 330 461 547 3207 4320



Table 1T

Robberies Committed, by Type, During 1975

" Total for
. . ' ‘ Apr 74 -~ Mar 75
Type of ' 1st Quarter (First year of
Robbery Jan Feb Mar Total AR Project)
Open Space 143 . .126 116 , 385 1813
Commercial a6 64 ' 69 - 219 . . 1093
Residential 80 4 54 1718 609
Miscellaneous 94 102 109 305 779

403 336 348 1087 C k294

Achievenment of Goals: Commercial Robberies

The goal for commerical robberies for the firét‘yeag of the project was a
107% decrease in the number of commercial robberies. From Tables I and II we
see that 1233 commercial robberies were committed during the base year and
1093 commercial robberies were coémitted during the first full year afﬁef the
base year. This represents a decrease of 117 from the base period. Hence the
interim goal for the reduction of commercial robberies by 10%Z has begn slightly
erceeded. If current trends continue, ﬁhe second year goal will also be met
- or exceeded. _ . ' - ,';_ . ‘JA.’ 

Achilevement of Goals: Open Space Robberies

The goal for open'space robberies for thé first yeéf of éhis project was a
5% decrease. From Tables I and II we see that 2084 open‘space robberies took
place during the base year while 1813 open space robbéries vere recorde& during
the first full year after the base year. This represents a decrease of 271
open space robberies or a decrease of 137% from the bage period. Thus the interim
goal for reduction of open space robberies by 5Z has been far éxceeded. Indaed,

the two yeaxr goal of a 157 decrease in open space robberies has almost been net.
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i Achievement of Objectives for the Anti-Robbery Unit Project
|

In addition to specific goals for reducing robberies in Atlanta,

several additional objectives were established in the AR grant. One of

these objectives was for the project operations to achieve twenty-five

. ocn—site apprehensions in commercial and open space robberies per quarter.

As shown by Table I1I, the actual success during the period April 1974 -

March 1975, significantly exceeded the objective. 81 on-site apprehensions

" were recorded during the first quarter. (April-Jumne 1974), 77 were recorded

during the second quarter (July«Septeﬁber 1974),42 were recorded during

the third quarter (October-December 1974), énd 54 were recorded the fourth

quarter.

 Another objective was to obtain at 1ea§t 250 operations (disguiséd
poiice and stakeouts) each month. As Table III shows, in every month
except July 1974, this objective was achieved. In July, the AR unit
ﬁgs not federally funded, and thus the specific objective did not

apply. During the actual period of full operation under federal

: funding (Dec. 1974 - March 1975), the objective has been significantly

‘exceeded.

A third objective was to achieve a conviction rate of at least 90%

- for on-site robbery apprehensions. From the data available, only eight

such>convictions resulted during the period of evaluation. This ab-
ﬁormally low conviction raﬁe could be explained by iengtby court processing
times, and possibly inadequate data keeping measures. Often a conviction
does not occur until many months after the crimé is committed.

Special Study: Correlation Analysis

In an effort to gain further insight into the effectiveness of the

Anti-Robbery Unit, the evaluation team performed a correlation analysis.




Table III
Summary of Anti-Robbery Unit Operations

Number of On-~Site Apprehensions

Non AR '
_ Disguised Total Officers in Total Resulting
Number of AR Police : for AR Operating for Number of
Operations* Operations Stake-Out Total  Quarter Areas™® Total Quarter  Convictilons
April, 1974 279 35 0 35 1S 54 -—
May 311 12 0 12 81 9 .21 120 4
June 279 33 ' 1 34 11 45 —
July 263 26 - 4 30 24 - 54 | -
Aug 371 30 2 32 77 ©18 50 148
Sept 324 15 0 15 29 o 4h T -
Oct 320 6 0 6 22 . —
Nov 320 8 0 8 42 21 29 92 3
Dec 563 - 22 6 28 EEE - S S --=
San 1975 523 23 3 26 27 53 .
. Teb 496 10 2 12 54 26 .38 122 - -
Mar 501 12 4 TS T - U

* . B . } ‘
Includes only commercial and open space robberies

%
‘Includes all robberies




This analysis examined the following:

1) Were AR operations concentrated in high

robbery sections of the city?

2) Did AR operations result in short term

reductions in robberies?

3) WereAR operations responsive to short- !
" term increases in robberies in various sections

of the city?

4) Vere the number of apprehensions by AR personnel related

to the number of AR operations?
Data forvthis analysis consisted of eleven (1l1) monthly AR reports,lwith
data listed by census tracts. Since in many census tracts, police
operations were recorded in only é feﬁ months, only those census tracts
4n which data was recorded in five or more months were conside;ed.
Twenty-nine (29) census tracts fit éhis criteria and monthly data for
.open space robberies, commercial robberies, total robberies, number of
disguised police operations, number of stakeouts and number of on-site
apprehensions for each of the census tracts were incorporated in the
study. Simple correlation coefficients were computed using all data
points of the various categories. This coefficient, tﬁe Pearson r, ranges
- Set&een -1.0 and +1.0. A coefficient of +1.0 denbteé perfect correlation,
~ that is, if the value of one variable incréases, the value of the othef
will increase. A coefficient of 0.0 indicates that no relation can be
established between the two variables, and a coefficient of ~1.0 indicates
‘that if the value of one variable increases, the other will decrease.
A correlation coefficient indicates only a relationship and does not
provide cause and effect informatiqn. In the Anti-Robbery Unit's environ-

ment, with a multitude of important uncontrolled variables, the correla-

tions can only be used to make general implications. :
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The results of the first correlation run are shown in iable Iv.
For éurposes'of this analysis, a correlation coefficient is probably
meaningful if it is larger than .25 or smaller than —.25.

Table IVA displays a number of significént correlations. The
number of disguised police operations is correlated stronély with open
space robberies, total robberies, and number of apprehensions. This
would suggest that these operations were concentrated in the areas of
highest robbery incidence. The number of stakeouts, however, shows no
significant correlation, whereas total AR operations are moderately
correlated with all robbery types as well as the number of apprehensions.
This suggests that, in general, the highest number of disguised police
and stakeout operations were in areas of highest robbery incidence;

Also, ;he number of appreheﬁsions were related to disguised police
operations and total AR operations, but not stakeouts. In the future
correlations for épecific types of apprehensions (disguised police or
stakeout) could be determined to find the relationéhip‘ﬁetween stakeout
operations and stakeout apprehensions.

forrelations between current month's police operations and previous
month's robberies were dérivéd in an attempt to establish the responsive-~
ness of the AR unit to increases in robbgries in specific sectors of the
city. 1If robberies increased in a given censis tract one month, AR
operations should increase the next month. .Corrélations betwean previous,
month's AR operations and current month‘é robberies were also derived.
These calculations were performed to find the effect of AR opefations

on short term robberies. If AR operations incresased in a given census

" tract in one month, robberies should decreass the next month. Tables IV3

and C display the computed coefficients. The evaluation team determined

that these results were not’ really reliable since they represented gross

-10-
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. _ Tabbeqllp’ ‘
A) Correlation Coefficients ofv tionthly Census Tract Data

Current  Current Number of - Total Number
Month's Month's Disguised Number of of AR Number of
__Data Data Peclice Operations Stakeouts  Operations  Apprehensions.
Open Space Robberies 7721 -.1224 .3290 . 7204
Commercial Robberiles .2483 . 1857 . 3096 .3037
Total Robberies ' .6748 -.0343 .3539 .6705
Number of Apprehensions | 5328 -.0342 .2721 -

B) Correlation Coefficients of Current Month's Police
Operations and Previous Month’s Robberies '

Previous Current Number of Total Number

~ Month's Month's Disguised Number of of AR Number of
Data Data Police Operations Stakeouts Operations Apprehensions

~ Open Space Robberies .7353 -.0715 . 3026 . .2789

" Commercial Robberies .2483 L2277 .3568 . 1545

Total Robberies o L6748 .0045 .3507 3229

 Number of Apprehensions L4935 -.0576 . .2039 C——

C) Correlation Coefficients of Previous Month's Police
Operations and Current Month's Robberies

Current  Previous Number of Total Number _
Month's Month's Disguilsed Number of of AR . Number of
Data Data Police Operations Stakeouts Operations Apprehensions
" Open Space Robberies L7721 -.1224 .3666 . 7204
Commercial Robberiles .3054 -.0859 .1032 .3466
Total Robberies ' .6719 -.1205 .2889 .5259

Number of Apprehensions .2387 -,1033 0475 i -




results rather than actual changes. 1In order to derive more reliable
correlations, the percentage change from one month to the next was
computea for all data in each category. The correlation coefficients
were then computed in the same manner as shown in Table IV. These
results are shown in Table V. Only one coefficient in the entire set of
‘tables shows any degree of significance. This is the correlation beéween
the % change in disguised police operations and the % change in open
space’robberies during the current month. The positive correlation can
be interpreted tﬁo different ways. One implication ié that disguised
police operations respond to an increase in open sp;ce robberies in a
" census tract by increasing their activities. Another quite different
implication is that as the number of disguised police operations increases,
the number of open space robberies increasés. Without significant correla-
tions between othef variables, this question cannot be resolved. The gen-
eral lack of significance seen in Table V could suggest several situations:
1) Short term responses are accomplished in much less (or mﬁch more)
than a month's time and, thus, do not show up in the monthly dats, or
2)‘The AR Unit has not responded to short term changeé in robbery
rates in different areas, (communicagiqﬁs with the Project Director have
‘indicated that the AR Unit has responded to‘bi—weekly’and, in some inci-
dences, even weekly changes) and increased operations have had little
effect on the robbery rate in a census tract, or
3) Census tracts are not the proper area fof this type of analysis;
changes in the robbery rate occur either in a much more confined area
(e.g. Underground Atlanta) or in a much larger area (e.g. Northside Atlantg).

Effect of Anti-Robberv Program on all Robberies

Figure 1 shows the historical trend of the incidence of robberies
in Atlanta. A least squares regqression line was fitted to the data shown’

in Table VI in order to estimate the number of robberies which would
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" Current %
. Change in

Previous
Month'zs %
Change in

A) 2nrrelation'000ffié10nts of Percentige Changes In Monthly Census Tract Data

% Change-Tn._

: Total Numbey -
Disguised of AR Number of

Police Operations Stakeouts Operations Apprehensions
Open Space Robberies .255 -.036 ~.0245 .128
Commercial Robberies ~.064 .031 .0331 .161
Total Robberies 028  © -.058  -.0025 .096
Number of Aﬁprehensions =045 .038 0276 - -

B) Correlation Coefficients of Previous Month's % Change in
AR Operations and Current Month's Z Change in Robberies

Previous Month's % Change In

Total Number

Disguised » of AR Number of
o Police Operations Stakeouts Operations Apprehensions
Open Space Robberies ~-.162 ~.086 -.0306 -.577
Commercial Robberies -.088 -.107 | -.1035 .026
Total Robberies -.122 .076 . =.0751 ~-.099
Number of Apprehensions | -.063 -.053 ~.0544 ' -

C) Correlation Coefficients of Current Month's % Change in AR
Operations and Previous Month's % Change in Robberles

Current Month's % Change In

Total Number

Disguised of AR Number of
Police Operations Stakeouts  Operations Apprehensions
Open Space Robberies -.059 : .032 .0073 -.041
Commercial Robberies .028 174 1784 .002
Total Robberies -.012 .100 .1101 .257

Number of Apprehensions 021 -.028 - -.0353
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Figure 1, Time History
of Total Annual ‘Robberies
Committed in Atlanta

Linear regression for
years 1966-1972

Linear regression
for above years; except 1970
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1966 1967 1968 1969 1970 1871 1572 1573 157%




Table VI

REPORTED ROBBERIES

Year Total Robberies
1966 573
1967 742
1968 926
1969 1229
1970 2184
1971 2323
1972 3074
' 1973 4146
1974 - 4320
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occur in 1973 and 1974. Since 1970 seemed to be an anomalous year, one

regression line was fitted without using this year's data. In 1973

and 1974, anti-robbery programs existed in Atlanta, (the Anti-Robbery/

-Burglary Project (ARB) operated from March 30, 1973, until April 30, 1974,

; a non-federally funded anti-robbery unit operated from April until

November of 1974, and the Anti-Robbery Unit operated from November 20,

© 1974, until the present). To determine the overall effect of Eheée

programs on robbery in Atlanta, the number of robberiés estimated by the
regression line can be compared with the actual number reported. The

ARB Project was designed, as was the AR unit, to reduce commercial and

‘

- open space robberies. In 1973, when the ARB Project opefated, robberies

iﬁ Atlanta followed the regression lines almost perfectly. The consistency
with which total robberies, during the périod April 1973 to March 1974,
followed the long-run hiétorical rate of increase would tend to downigrade
the success of the ARB Project in reducing the overall occurrence of
robbery. In the Final Evaluation Report on the ARB Project, however, an
analysis of overall robberies within a short term time séaie tApril 1971~

March 1974) showed a more significant impact. This analysis indicated

that robberies increased 76.27% between the year beginning April, 1971 and

_ the year beginning in April 1972. Howéver, robberies increased only

16.47% between the year Beginﬁing April 1972, and the year beginning April
1973, (when ARB was in operation). This significant reduction in the
rate of increass can be partially attributed to the ARB Project's
effectiveness;

An analysis of specific types of robberies committed during the ARB
Project shows that commercial ;obberiés declined significantly (—13.3%)'
when compared to commercialqrobbgries committed the previous year (see

Table VII). Evaluating the effact of the ARB Project on open space robberies

~16-
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.o 1971 252 234 320 269 1095

gy 1
1972 | 299(18%) 405(737) 358(11. 9%) 314(17%) 1376 (28%)

LS e O e T YA Y c‘\' <,
1973 { 21 §27/,)ﬁ\3 0( (x137%) é&yﬁ/x;v) A.\Z*\ 3&( 17) ox < 1233(-10.4%)

...........
...........
............

1974 1093(-11.3%)

’

Open Space and Miscellaneous Robberies

YEAR AMT JAS . OND JEM TOTAL
71 | . 212 246 252 S 199 | 909
1972 346 (63.2%) 545 (122%) 501(98,9%) AR ragwos rm - 19,8,,6,(118 5%)
1973 %ﬁ;ﬁ*@%}"ﬁf‘& %%Ez?éﬁ\%mﬁ) % 6’9(9 1% 2528 (27.3%)
1974 : k AN i 2592(32)
" No Anti Robbery Prog;am [:]
A . | ~ . Anti Robbery/Burglary Prograﬁ ESS
“ ' . g _— : . “ ~ Anti Robbery Unit (non-federally funfied)

. Anti Robbery Unit Pi:ogram

1 ' : . X
Percentage change in robberies from the same quarter of the previous year. °
-17~
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was more of a problem due to robbery categorization changes which
occurred at the beginning of 1973. Many types of robberies which were
previously classed as 'Miscellaneous" were brought under the ""Open Space
;lassification. For this reason, no comparison could be made between

the number of open séace robberies commiteed during ;he project and in
the base year. By evaluating the combinéd open space asd miscellaneous

robberies, some indication of the effect of ARB can be achieved. As

seen in Table V, open space and miscellaneous robberies had been increas-

ing at rates equal to or greater than 100% during the 9 months prior to

the initiation of ARB. During ARB's operation, this phenomenal rate of

increase gradually slackened, and declined to a 9.17% increase between the

first fhree months of 1973 and the first th:eé months of 1974,

Although the success of the ARB Projéct in achieving éhe goal éf
a 30% reduction in reported robberies was questionable, tﬁe program did
seem to have an effect on the incidence of robbery, especialiy in the
commercial robbery classification. |

The Anti-Robbery unit operating after the ARB has been somewhat more
suécessful té this point in time. The success of tﬁe unit in reducing

commercial and open space robberies has already been discussed. If one

attributes the changes in the robbery rate to the Anti~Robbery unit,

its effect on all robberies has also been q&ité significant. Althoﬁgh-
the total number of fobberies committed in 1974 represénted a 4.2% in-
crease over those committed in 1973, this represents the smallest in-

crease over the past eight years. Figure 2 displayé this substantially

lowered rate of increase which has been approached in only one other year,

1971. The percentage increase in 1971 could be classed as anomalous since

it followed the massive increase in robberies committed during 1970.

If we average the percentage increase over the two-year period 1969 to

~18-
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1971, the increase from 1969-1970 and from 1970-1971 can be assignéd a
37.4% aanual rate. This alteration is shown as a dotted line in Figure 2.
By viewing the historical trend in this manner, the percentage reduction
in 1974 is shown té be an even gréater exception to the historical

trend. As seen from the data for the first quarter 1975 these moderating
trends ére continuing (see Table II). .

The two linear regression models graphed in Figure 1 p;edicted
robberies totalling 5317 and 5751 in 1979. The actual number of robberies
(4320) represents a 19% decrease in the former pfediction and a 25%
decrease in the latter. Considering the difficult ecoﬁomic times of 1974,
which are often h&potbesized to contribute to inc:eases, rather than
decreases, in the rate of crime growth, the record of the Anti-Robbery
unit is quite impressive..

Another effect of the Anti-Robbery Project has been increased
reliance on quantiﬁative data. The Anti-Robbery unit now issu;s a weekly
réport which is distributed to other units in the police department as
well as to Anti-Robbery personnel. All zone commanders and the Majors
An charge of Field Operations and épecial Operations receive enough
copies to provide each unit under their command with the information.
‘Other impacﬁ projedts which are receiving the benefit of thesg reports
include Helicopters, High Crime Foot Patrol, and the Model Cities Criﬁe
Control Team. ‘ .

These reports give a detailed analysis of robberies committed
during the week. They provide a means of monitoring current situations
-and enabling quick reaction to potential problem areas. A sample

report is included as Appendix II.

-20-
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Cost Analysis

In ordexr ta better understand the value of the Anti-Rabbery
project, an analysis of project costs was also performed. The aﬁalysis
was divided into three phases, corresponding to the three different
patterns of project organization over'éhe total life of the anti-
fobbery effort;'

e Phase I: Aéri% 1973 through April; 1974. During this pﬁase the
prpject was a combined Anti-Robbery/Burglary project, sponsored by
LEAA under the Impact Program: Decoy tactics were employed againsﬁ
robbery, aﬁd stakeout Factics were used against bogh robbery and burglary.

¢ Phase ITI: May, 1974 to mid-November, 1974. This phase is an
interim phase betweeﬁ the Impact-sponsored projects of Phases T and III.
Decoy and stakeout operation; were continued against robbery, but
burglary activity was discontinued. In addition, most project staff
were reduced from Detective to Patrolmen rank, and no overtime charges
were allowed.

@ Phase II1: mid-November, 1974 throug5 April, 1975. This phase
covers the portion of the Impact—-sponsored, Anti~Robbery project for
which data was available at the time of this report. The full project
will extend through June, 1976. ﬁuring thi§ phase decoy and stakeout

tactics were used against robbery only.

Tables 1, 2, and 3 summarize the results of the cost.analysis
for the three phases.* Decoy and stakeout operations are considered
separately in Tables 2 and 3, and combined. totals are shown in Table 1.

A number of observations can be made about the information presented '
in.Tables 1, 2, and 3. ‘First, the data iilustrate the wide variations

in division of activity between stakeout and decoy which have occurred

*See the discussion at the end of this section and Tables 4, 5, and 6
for details on the calculation of information in Tables 1, 2, and 3.

-21-



(

TABLE 1

ALLOCATION TO ROBBERY BY PUASES-SUMMARY -

Phase Il

4/73 thru 4/74)

Salaries
Travel
Equipment

Supplies &

$681,200

800

34,600

Operating Expenses 14,800

Total

" Average Monthly

Cost

Number of Opera-
tions

Average No. of Opera

tions per month

Cost per Operation'

Arrests

Average No. of
Arrests per month

Cost per Arrest

Arrest per Operation

 $731,400

$ 56,262

4,140
318
s . 177

205

15.8
$ 3,568
.050

Phase II2

(5/74 thru 11/11/74)

$346,300
500

19,800

12,400
$379,000

.$ 58,308

2,192

337

" $ 173

133

20.5
$ 2,850
.061

Phase 1112 Total
(11/12/74
thru 4/75)
$442,900 - $1,470,400
| K0 - 1,700
16,700 | 71,100

11,900 ' 39,100

$471,900, $1,582,300
$ 85,800 - $ 63,292
- 2,735 9,067
497 , o 363
$ 173 -8 175
109 _ 447

19.8 ' 17.9

$ 4,329 $ 3,540
.040 .049

Anti~Robbe1y/Bur01ary Project.

lIncludcs Robbery Stakeout and Decoy but not Burglary Stakeout Aspects of the :

2Inc:ludes Robbery Stakeout and

3From Impact Evaluation Data

liili‘
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Phase I

. (4/73 thru 4/74)

Salaries

Travel

Equipment-

Supplies & Opera-~

ting Expenses

Total

Average Mbnthly
Cost

_ Number of
Operations

Average No. of
Operations per’
Month

Cost per Operation

Arrests

Average no. of
Arrests per month

Cost per Arrest

. Arrests per
Opecration

$249,900

300

9,200
3,900 .

$263,300

$ 20,254

1,084
83.

$ 243

189

14.5

0§ 1,393 -

0.17

TABLE 2

l ALLOCATION TO DECOY - SUMMARY

Phase II

(5/74 thru 11/11/74)

'$159,800
200

5,600
3,800

$169,400

$ 26,062
692
106 .

$ 245

126

19.4

$ 1,344

0.18

T Phase III ' Total -

(11/12/74 thru 4/75)

$ 55,500 . - $465,200

100 ° ' 600

2,200 17,000

1,100 8,800

$ 58,900 $491,600 -

. §$ 10,709 $ 19,664

249 2,025

45 81

$ 237 -8 243

91 406

16.6 16.2

$ 647 $ 1,211

0.37

0.20

Y A3 1 e e "
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Phase I

" (4/73 thru 4/74) v

TABLE 3

ALLOCATION TO ROBBERY STAKEQUT ~ SUMMARY

Salaries $431,300
Travel 500
Equipment 25,400
Supplies & Opera- .
ting Expenses ‘ 10,900
Total . $468,100
Average Monthly : .
Cost $ 36,008
Number of Opera-
tions 3,056
Average No. of Opera- )
tions per month 235
Cost per Operation : 153
Arrests 16

Average No. of Arrests
per month 1.2

Cost per Arrest $ 29,256

Arrests per Operation  0.005

Phase II 4 Phase III Total

(5/74 thru 11/11/74)  (11/12/74 thru 4/75)

$186,500 . .$387,400 . $1,005,20C
300 - 300 1,100
14,200 . . 14,500 54,100
8,600 ’ T 10,800 30,300
$209, 600 | | $413,000 " $1,090,700
$ 32,246 . § 75,001 "% 43,628
1,500 L 2,486 7,042
231 : A 452 S 282
140 o - 166 185
7 o 18 ) 41

1.1 R 3.3 E » 1.6

$ 29,943 St 5 22,944 $ 26,602 |

0.005 . . . 0.007 . 0.006 :
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_ Phase T .
- (4/73 thru 4/74) _
,
Salarieg $431, 300
Travel 500
Equipment 25,400
Supplies & Opera- . '
ting Expenses 10,900
Total .. $468,100
Average Monthly )
Cost $ 36,008'
Number of Opera-
tions 3,056 .
Average No. of Opera-
- tions per month 235
Cost per Operation . 153
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[ d
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TABLE 3

Phase 11
(5/74 thry 11/11/74)
—

$186, 500

300

14,200

8,600
— .
$209, 600
$ 32,246

1,500

231

140

~
(5] =
0]

o 0]
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Phasg 11T

$387,400
300

14,500

10,800
—_—

$413,000

- $ 75,091

2,486

wverage salary in

(117127 thru 4/75)
T e 47s)

iff salaries were

Total

———

$1,005, 200
1100

54,100

30,300

—————

$1,090, 700

" $ 43,628

7,042

282
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TABLE 4 :

'~ ALLOCATION TO DECOY DETAIL

" Total
Phasz iiiu.4/75)
ase II (11/12/7
hase I | ' (5/?2 thru 11/11/74). y $412,300
Phas , . ' 00
4/74) $43,000 52,9
B (4/73 thru ] ] 00
7 | $159, 800 12,5 S
, | | ~0= : ‘ -
¥ 09,500 ~ -0~ . —_
S Ceaff Salarie,s $21.n’l.nn ——————— L SAGSvZOO
| TABLE 3
|

. ERY STAKEOUT - SUMMARY
Phage 71 '

- (4773 thru 4/74) |
—_—

.
Vs

Phase 17 Phase TIT . Total
(5774 ey 11/11/74) (11/12/74 thru 4/7s)
L — —_— —
Salarieg ,$43l,300 ’ . 3186,500 . $387,4OO : $I,OQ§,200
 Travep 50 R 300 | - %0 1,100
Equipment 25,400 . , : 14,200 S © 14,500 54,100
Supplies & Opera- - ‘ ' A i: ) ' '
ting Expensges 10,900 A ) 8,600 : ‘ i 10,3800 . 30,300
: \ \ N \. . } \
Tota] - $468,100 $209, 600 $413,000 ' $1,090, 700
Average Mbnthly ' : ) ' . .A 'l.-
ost $ 36,008' S 32,246 - - - $ 75,091 "3 43,628
Number of Opera~ - ' - ‘ : '
tions 3,056 | - 1,50 L 2,486
- Average No, of Opera~ I _ -
tions per month 235 L g
- 7 Cost per Operation .

7,042
| 231 ' oL
153 :



TABLE 5

| o ROBBERY_STAKECD

- ALLOCATION ® |
L phase II

T DETAIL a

Average No. of OperaQ

‘Phase ’ ' e . $242 »©
(u(73 thxe 4742 - 70,600
-0~ 0 .
: 74,00
J P | n-r'_lEB $31§’9(1)\9\ -——""‘:‘—F—_‘- .
TABLE 3
ALLOCATION TO ROBBERY STAKEOQUT -~ SUMMARY .
Phase I - _ : Phase II Phase III
| " (4/73 thru 4/74) | (5/74 thru 11/711/74) (11/12/74 thru 4/75)
. Salaries $431,300 $186,500 $387,400
Travel 500 300 300
Equipment 25,400 14,200 © 14,500
Supplies & Opera- | :
ting Expenses 10,900 8,600 10,800
Total $468,100 $209, 600 $413,000
Average Monthly | , : . ‘
Cost $ 36,008 $ 32,246 - § 75,091
Number of Opera- |
tions ~ 3,056 - 1,500 2,485 _

Total

$1,005, 200
1,100

54,100
30,300
$1,090,700

$ 43,628
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TABLE 3
ALLOCATION TO ROBBERY STAKEQUT - SUMMARY
Phase 1 - Phase II SR Phase III . Total
" (4/73 thru 4/74) (5/74 thru 11/11/74) © (11/12/74 thru 4/75)
Salaries $431,300 L $186,500 $387,400 $1,005,200
Travel 500 o 300 o 300 1,100
Equipment 25,400 - . . 14,200 . ' © 14,500 . 54,100
Supplies & Opera- . | : : .‘A ‘i ' - |
ting Expenses 10,900 ' : 8,600 : ‘ - 10,800 , 30,300
Total $668,100 L $209, 600 B
Average Monthly o ' '
Cost

$413,000
$ 36,008

© 51,090,700
$ 32,246 | o
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:tics on the basis of man-

in police records. For example,
of the total of $285,800 was

e records show that proportion

ed in stakeout duties.

for étaff overtime were derived from
‘pt f;r the pexiod 4/73 to 8/73

o be allocated between overtimé for
’ther officers using the data of 9/73
al ovértime for staff was allocated

gories and anti-crime tactics on the
Note that operating

staff salaries.

sertime during Phase II.

sfficers. Totals for overtime of other
1 directly frompolice fiscal records except

iring the period 4/73 to 8/73 which was
This overtime was 1007 allocated

‘vibed above.
rause outside overtime officers are generally

stakeout teams. The allocation between robbery

n Phase I was again made on tﬁe basis of the

ork reported in police records.
1 all phases of the project were to provide back-

; for supervisory personnel. Thus an overall total

. allocated to the various phases of the project in

29~
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ST

relation to the length of the phases. Within phases, travel cost was
allocated on the same base as regular staff salaries. For example, the
$300 for Phase ILI - Stakeout was calculated

$300 = C85/ of man-days) x (5 1/2 months) = (39 total months) x (Total Travel)
in Stakeout in Phase IIT , of $2,900

- SUPPLIES AWD EXPENSE

1, Vehicle Maintenance. Total vehicle maintenance costs for the

peri&ds 7/73 —‘11/73, 1/74 - 3/74 and 11/74 - 4/75 werelobtained

from police fiscal records. Data for other periods was estimated

at the monthly average of $1632 experienced in 7/73 - 11/73 and

1/74 - 3/74. Allocation to crimes and tactics within phases

was on the basis of the number of operations recorded in pdlice

files, Thus, the $9,700 for Phase III - Stakeout was calculated
$9,700 = (2486 Stakeout] 3 (2735 total ] x. $10,700 total

Operations) Operations vehicle maintenance

for Phase IIL

2. Other Supplies and Expenses. Totals for other

supplies and expense items {(including especially ammunition and
disguise supplies) were obtained from police fiscal records. The
method of allocation for these costs was identical to that described

" above for Travel.

EQUIPMENT

1. Motor Vehicles and Accessories. Total cost information onm
motor vehicles and accessory equipmént (blue lights, etc.) was
collected from police fiscal records and depreciated on a

straight line basis over a 60 month pericd. The allocation

-30-
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10.

(1250 Burglary} (4306 Total) [13 months 60 moath
$130Q = |Stakeouts = |Stakeouts | x = luseful
Phase I Phase I {Phase I life
L | ( J {

r$20,400.heavy]

’

Larmor'cost J

N

Hgggégé? Cost allocations for rifles and shotguns used

in stakeout were calculated exactlf as described for Heavy Body
Armor.

Body Bugs. Cost for body bugs were defermined from pglice fiscal
records and allocatéd exactly as described for Disguises except
that a useful life of 60 months was assumed.

Radios. Analysis was identical to Motor Vehicles and Acces§ories.

Light Body Armor. Analysis was identical to HMotor Vehicles and

Accessories.

Oépical Equipment. 'Analysis was identical to Motor Vehicles and
Accessories.

Monitoring and Warning Devices. Cost allocations for monitoring

and warning devices were made from estimates contained in the
grant applications because actual costs have not yet been
established. The assignment of costs was made in the same

manner as heavy body armor.

-32~
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This manual contains the standard operating procedures of the ‘
anti-Robbery Section. It shall set policy for the formal opera- -
tion of the Anti-~Robbery Section, and includes the following
areas of concern: e : SRS
: . A ; e . . ) . -
. i . . e e . . _ g
2. Procedures for the selection of officers to be assigned to ..
+he AR Section, review 'of past service records, minimum .
standards, objective oral review, etc. (Dsychologlcal test-
lng ‘excluded) | C ot N CL A - .
B. Rules regulations and policies governing the operations. of R
. * the AR Section, x=zcurr=d basic in-service training, oo‘1c1es ‘
on officers' conduct, use of deadly weapons, reasons for
removal, etc. . e S S . B
C. Pollc1es concerning conduct during decoy and stakeout opera-

.. tions as it relates toc entraovment, i.e. lying down with money ’
displayed, proger identificztion of officers a‘ter dlscovery, -
level of supervision on the streets, etc. . . ) ]

Each member of the Anti-Robberv Section will receive a copy of .
+his manual, and shall thoroughly familiarize himself with same, .
particularly the sections applicable to his specific duties and )
.responsibilities. S . - -
: - : ’ : . -

The procedures in 4-"us manual wxll be strlctly adhered to by all
Anti-Robbery personne . o : L .
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PR STANDARD OPERATING PROCEDURES P
L B o Anti-Robbery Section " AR AT

. — ~-Bureau of Police Services o - - . e
‘ 3 City of Atlanta, Georgia . o : -;.

Capt. A. A. Harris, Commander . o o

OBJECTIVES. AND GOALS ' | o R o
The primary purpose of the AR Section is to detect and avprehend
robbers during the actual commnission of robberies of businesses
and pedestrians. The objectives and goals of the AR Section are
to reduce the number of robberies in the City of Atlante in accord-
ance with the AR Grant: 10% reduction in commercial robberies by
.  the end of the first vear; 20% reduction of commercial robbesries
by the end of the second year; 5% reducticn in openwspace robberics
by the end of the first vear; 15% reduction -of open-space robberies
by the end of the second year. B&lso, 25 on-site apprehensions for
commercial and open-space robberies per quarter and a conviction
* rate of at least 90% for on~site apprehensions.
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AR COMMAND AND QPERATIONS ° T
Psychological Deterrent ' B : :T". . s - ;"-J

_ . ' . . I ;. - p

. . Onc of thn methods of the AR Section is to strategically . Lo

- locate its detectives in various locations throughout the city, .

- in conjunction with the statistical data, in an effort to instill .

in the would be robber's mind that a stakeout detective may be in
any establishment he may choose to victimize.

L -

Another p*ogr;m in AR which serves as a psychological deterrent - .
- is the Stakeout sign poster which is visably posted at the
entrance of participating commercial es;abllshnents, which reads: .

.
»

. . ROBBER/BURGLAR NOTICE o V .
- - This is a Stakeont Location o .. . :

_ T When Challengesd by Police : - LT
o . o ' Do Not Move or Turn! I ; N
° . . Drop Your Weapon Immediately! B S
' Raise Your Hands Immediately! e )

T Atlanta Police Depar tMth . i ' Do

T Anti-Robbery/Burglary Section . - ..

. AR Work Operaticns SEPE o , o0 . -

" Phe AR Section is organizationally structured in the Criminal
-, . JXnvestigations Section of the Field Operations Division of the
- Bureau of Police Services, and under the direct command of .
Captain A. A. Harris. . _ I Co .

-

. AR Detectives a
T

divi
. and morning wa oux

re ded into four squads, working day, evening, ;
ch } S. . _

" . " Due to changes in 1‘c)‘*ber; rns, the AR command must be flenmi-
ble in "its assicnment and ment of rersonnel, and for this

~reason the strength and working hours of the squads may be changed

- :: - e -
: "from time to time, also the debec_lves are subject to call at any
. time. . _ . - '
~ €.+ AR Personnel .. R e e T,
T . The AR Scction has a total complement of 51; one captain, one
executive liecutenant, one fiecld licutenant, four supervisory
N sergeants, 42 detectives, cone analyst, and onc seccreclary. .
. (Also the .utlization of 50 extra overtime personnal the first 3
‘ ' yeaxr, and 25 cextra overtime personncl the sccond year who will be
: selected from patrolmen and detectives throughtout the department.)
. : T R . '3
N . : . 1 ' o - : . -
' . : ' 1 Coe
‘e Y
BNy s g 3. Arvwgapave s 4 B0 tgrmrveran 3 Vi et 1§ 5 edaeed g s ) --...,-.—- ' kg o ---—wq:-. L XY Y "r-«—-v ..--—..’—.’.:c.”'.u.;l P ;‘-
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D. Selectioﬁ'of AR Personnel and Training. o 't , B B
The procedure- for the selection of officers- “to assignéd-to the oot
AR Unit will be as follows: : : . R . o
.. Y. UNotice w1ll be placed 1n the oollpo daily bulletin .that - ""ﬁ

‘ . Vacanies are available.  (Cfficers with not less than 16 e
- .= . months service.) o ‘ ‘ . _ - o
2, Recoﬁmendations from superio fflcerg and AR detectlveg ‘ .

.. Will be requested. . . : C e - o

nts will ‘be thoroughly o

3. Past history records of all applicant
‘ rtime personnel.

examined, particul'*ly extre ove

" ° .4, Past supervisors of all applicants will be consulted as to ot
- applicants suitability for & duty. Performance and back- .
ground records froa Jfzmternal Investigations will be checked.

. }
.

5. ‘Interviews of all remaining applicants will be conducted by

- AR Sergeants and Lieutenants, who will each docuument in .

.~ . wWriting, their reasons for acceptance or rejection of , .

"+ ©  remaining applicants. _ LT

* m s e e e .

s 6. he documents (Sectiocon 5) from the sargeants and lieutenants
. . will then be submitted to the AR Captain, who will, himself,
c¢onduct interviews and make the flnal selectidns. .

. »
. H

Y

. 0, e

RESPONSIBILITIES OF SUPERIOR OFFICERS»: . T

«

A. Captain ‘ - B

The AR Captain 1s the commander of the AR Section and is responsi-
ble for the overall planning, overation, and édirection of the 4
AR Section in reaching its obiectives and goals in accordance with :
the AR Grant. ~ o . . L R

pacAberis

. (O -) v, ;o: o
B. . Executive Lieutenant e Rl // K e e -

N - .. . A T .O'u."_v\o

- The AR Executive Lieutenant is second in command of the AR Section.
““He is responsible for administrative matters of the AR Section.
: He is also responsible for the monthly, quarterly, and yvearly
« xrecports; the proper kecoing of the AR personnel time book; the
-1nvcntory and accounting of AR ecquipment; the ordering and main-
‘talnance of AR supplics; the proper handling and ch_nne‘lng oi
'}\R corrcespondence, complaints and requests for se rVJ.cc, and othcr

.

duties at the dlrcctlon of the AR captaln. .

. » '
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)C, Field Lichtenant PR TS

supervision of the AR Sergeants and Detectives. He is also
responsible for the CORQULL,'foiCiCnCY, and performance of the
serxgecants and detectives in relation to their assignments, dutices,
. &pprehenzions, and criminal charges in accordance with the AR
Grant, and other duties at the dircction of the AR Captain.
. o A i
D. Sergeants o o : - N

'.‘I‘he AR Field Licutenant is prmarlly rcspon"Wblc for the field

T . : ‘ )
.2 Tile AR Sexrgeants are the immediate field supervisors of the 2R
: Detectives. The AR Sergeants are directly responsible for the
 conduct, efficiency, and pcrforma.ce of the AR Detectives during
- performance of helr official cuties : : : ’
. , .
L. !Sergeants shazll insure that persons apprehendsd are not
;w1ltfullj mistreated or mlshand1ed, ana Lhat proper booking
pxoccdures are followzd. . . -

2. Sergeanis shall issue subpoenas +to the detectives, and
follow up on same.

1
o

oy
o
v

O 0

: 3. Scrgnants N abr £ me .
. policy, rulas; requlations, and : g 3 the AR Section,
. and sb 11 relay %the same to the iv .

sy . e -
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4. Sergeants shall counsel the datectives to help cleviate
personal problems that may hinder performance and satis-
faction with the program.

.

5. Sergzants are responsible for the ceriodic inspeoction of
all &R ecuilpmnent

6. Sergeants shall mzké the first contact with comenercial
.. establishment personnel to advisce them of prearranged actions
. - to be taken in the event of a robbery attempt.

- .

7. During open-space disguised assignments, cergeants shall main-
.squJW“T.tald close proximity with the disguiscd team of dolectives
and be readily availlable for advice, direction, discipline, an
whatever other superviscry measures may be needed

*. * - .
. 8. When there is an insufficient numbher of deteock
a disguised operation, the scrgeant will utili
tives in stakcouti assignments vatheor than subj
- to unnccessary risks duc to an insufficient n

. Y propecrly cover a decoy.

ives to deplov
e the detcc—
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E. AR hnéiyst ' ‘. . L SR R .tz

The- AR crime analyst is res ponsiblé for. hnalyzing robbery -
ptatistics and maintaining pin maps by type, day, hour, month, o
' .~ vear, and place of occurrence, and for keeping records to show

the success or failure of the AR Section in reducing robbery.

. - - .

l. Code daily robkery reports, detailing various classifi- - .
. ‘cations, and pin maps according to those classifications.
"to day of week, and time of day (morning, aft ternoon, evening)}.

. 2. Keep records of the number of robbheries in each census tract ‘
. of the c*ty by locat;Oﬁ, time, and day of week. .
- 3. Maintain victim proFlle. PR : .
4, Maintain perpetrator profile. . RS ‘
5. From the akove Statistics, the analyst 1s to determine AR
Section's most efficient appropriaticn oF pcrsonnel.

.

assignments and apprehensions

6. FKeep records of AR detective
for the purpose of preparing the monthly, cuarterly, and
: year7v evaluatlon reports. .
7. The analyst will elso attend periodic staff moetings, deter-
. vined by the AR captain, for the purpcse of evaluation and
‘cooxrcination of the progress of the AR program. .

F. AR Secretarv

The AR sac:

retary
: clexrical ass

ary is
istance.
. 1. The secretary is under the direct command of tnv AR captain. ‘

2. The secretary hzandles the tvoing, and distribution of AR
. correspondence. : o S o T

2 em i3, The secretary types. the quartcrlj and jcarly cvalu_tlon
GCOrtS . . A _ . e e e ".'_-;;9‘:-‘.

-7- 4, The secrctary handles the filing,of AR correspondcnce and

i .

* +  other sccretarial and offlce duties as. dlreutcd by the )
captaln. . .
- : : .
‘e B . ’ ' . ' ¢« R ' bt . ’ . : .o . )
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BASIC IN-SERVICE TRAINING | St S
* . R . '.‘ 4 '3“:. ., ,::’:- . . .. )
- .'b . - . .' .

Te

f‘. In~-Service Training : o

The AR grant provides for one weck of training by the trainin
academy of the Bureau of Police Services to all AR personncl
and will include the following: _ . -

.. 1. Probable cause and the laws of =arrest. (Entrapment, etc.)

2. Search and seizure. . -

3. Court room testimony. |
- 4., Due process and civil liverties. L

5., Evidence handling. . ) )

¢.  Harndling and use of communicaition equiviment.
«3
L3 . .
10. Simulated {cbbery situations.
B. Fixcarms Qualificaticns ) :

ALl AR detcctives will be reguired to gualifv pericdically with
the 28 revolwver and shotgun in .order to remain assigned to the
unit: This alszo appliess to the extra ovartime persconncl.

New cfficers that mayv be assigned to the AR program after the

above training has becn ¢iven will be trained by the AR sergeants

and licutcnants, who will also have received the above cuklined
-7 £raining, pending the next regularly scheduled police academy

training progfram which will be given one year after the first
.~ program or carlier if there is an attrition rate ol 50%.

¢« . .o .
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AR COMHMAND REQUIRE! AENT S T o L A

. ‘e e .- I Ll : AL SR

.
.
.
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. . . . . R -~ . . .

bRoll Call Attendance e ST L

A1l AR detectives will punckﬁally at:ténd their respective roll

calls, and will not absence themsclves without the spec1f1c R
- Pnowleu0g and authority of their superviscor. . .
B." PrOﬂDhﬂ,a to Assignments s -

All AR detectives will, -after receiving their assignments,
proc~e promptly to their assigned locations unless otherwise
authorized by their superviscx, and will not leave said loca-
tion earlier than the regular and stated time as authorized by

a supcrior officer. - . ] ;
C. Conflict in Assignnents . :
YE hn AR detective 1s given an assignment and later learns tngt
someone else is alraady on 1t, or ithe business is closed or is
c‘oul.c chrly or AR protection is refused, or anv other conflict-
. ing situation, the detecitive is to contact his supervisor ifor :
. . re-assignment immediately. . .
I Conflicts with Busziness Pzrzonnel ' ' . R
.
AR detectives arc assigrned to commercial establishments for the ;
specifiic purpose of apprchending robbars. Shoplifting, minoxr :
disturbances, drunks, etc., should be referred to the regular
patrol. AR detectives zssigned o these establishmonts are not
to reguest gratuities of food, money, etc., feor staksout protec-
tion. If any AR detective enters into & conflict with business
kun“cnugnt'regarding the above or any other matier, he is to
refrain f£rom engaying in debzte or argiment with said personrnel .
) and contact his supervisor immediately.

E. Chain of Command-

~s....The AR chain of command will be strictly adhered to by both :
superior -officers and detectives. Anti-Robbery personncl will £~
not abuse the chain of command and prevent the smooth and orderly
-=. operation of the AR program.
In the absence of the field licutenant, the sergeant in charge
. W1ll be the senior sergeant, or the'scrgeant designated by the

"field licutenant or the captain. . . AT .
g.* - . . - ... b
. A e 6 ® ' '. o [ .i
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F. Obedicnce to Superiors . o L e : S K
— — s .

All AR detectives shall promptly obey any 1gwful order leen

" them by any AR superior officer. Should any such order conflict
with the pruvicus order of a different superior officer, the
detective shall respectfully inform the present superior officer
of the confliction of orders. 1If the present supericr officer
does not ru:vlvw the coniliction, the detective will prcceed to
obcy the lest der, without responsibility of discbedicence to
the previous oL?c:. The superior officer giving the last oréax
will be acﬂ)ufl\.%:)le. : . ’

’D

-G. Court Rpoecarance

¥ - — L. - — gy i )
The appearancs of detoctives in court to prosccute cases of
2 T T S . S P ~ e O YT ™ em 3 oy Gy~ - ~ :
wnich: they 2o invelved is necessary and mandatory. Failure to
* make court dates will not be tolerated.
» »
H. Abuse of Sick Lezva
T g
Ko AR detective is required to work vwhen he is unable to 2o sc.
However, the AR grant provides funds feor a cpeciiic nunbzer of
vwork days for each detective, and & reguirement for a spscific
nuitper cf staksoul assignments per month. Therefore, abusse ofFf
sick loava may reguirs replacement of guch nersonnel in order
- g - Ty - Py - N o g -~ > Ty o R 3 o e -y T = P YA *
to yeducs the lozs oif funds, and to meat the obligatlions ol the
U""a l.;.:c -
DEADLY WEAPQGNS .
A. Use of Deadlv Force ) .
Of all the actions and in-acitions taxen or not taken by a police
officer, there is probably ncne thet arouses thes concdeomnation of
of the public, orx that gets a policeman in trouble, more chan
the misuse and unlawiul use oif deadlv force. This is particuiarl
true with the AR detectives because of the nature of the AR pro-
“'gram: Apprchoending persons who are in the actual conmission o -

H ’
arnead robbcrlcs.

A well placed and qu“lly fired shot may result in the life saving
"of a commercial cmployee, an ‘innocent victim, or a fcllow detec—
tive. On the other hana, a preciptous or illegally fired shot
may result in the takirng of an innocent life. An old rule of
thumb is pever draw your weapon unless you intend to use it.

: o o S :
. . Undcer the Criminal Code of Gcoqua, (amendced threugh 1973, Scc

k]
[ .
26-902) a person is not justificd in using deadly force which is
C e ' . : .
7
.e ' ) ‘
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or likely to cause death or gréat'bodily harm, unless

he recasonably belicves that such deadly forcc 1s necessary to
prevertt death or great bodily injury to h;mgclf or a third pexr-—

son, or to prevent

the commission of a forcible felonvy.

"AR detec-

tives must carefully note that the use of deadly force may be
ission of a forcible felony,. but 1t

justified. to preovent the commi
may not be used acgainst a felon after the com

is no.life at stak

anKRe.

mission, when there:

Inside Stakeouts . ..
AR detectives working inside commercial stakeout assignrients

must develop a keen sense of observance. The mere sight of a

gun in the hands oif a person coes not automatically mean that a
robbexry is in progress. It could be a fellow enployec returning

a gun over the counter to the cashier after making a trip to the
bank, ocr 1t coulé be a member of the criminal element attempting
to sell a gun, etec. This neans thet the detective is to obksernve
clesely and not take hasty or preciptous action. .
Personal safeity is a prime fackor in each of ‘the AR projects oncora-
- fions. Safcty is stressced for the citizens whe may become involved
in 2 robrery as well as ithe datectives. It is hereby astabliahad
that whensver it is reascnably possible to epprshend & robdeny
suspact withoat the use of deadly foxce, even though such uze mav
by legally justified, AR detectives will refrein £rom such usco.
Warning : . )
There is no state law .that recguires a person to be warned chor

the legal use of deadly force 1s used against him. However, it

is hecreby established that whenever it is fcasikle to warn a2 ‘sus-
pect to xolieve hinmzelf of firearms, announcs in a. loud. ciear,

and distinct voice: "?o;iccl Drcp veoud weanon!'" cor words to '
- that effect, or by any other means, AR detzciives will do so.
Warning Shots

The firing of a warning shot implics.that there is no lawful

rcason ox moral desire to wound a suspecct. If a suspect or an
innocent by-stander is wounded in a warning shot situaktion, the
dectective subjects himself to c1v11 or criminal action. Warning
shots are hercby prohibited. However, in sone rare casces, a
wvarning shot may be justified as in the example of distractin

the attention of a suspect to prevent great oodily harm to anogbcr.

O TN B st fare o,

However, such

discretion.

situations
xeclieve you from legal responsib

are

mattcers of
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scretion
ility in the misusc of such
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B. Discharging Firearms .

*  Whenever a fircarm in the possession of an AR detective is
. discharged during his tour of dutv, either accidental or in

the performancea of duty, even if no one is injured, the detec-—
{ive will nmake out a "discharging ;lrch:ms' rcport.
' ™
¥,  Prisoner Abuse ‘ ’ :
: ER dctectivas ara prcahibited from the use of unncessary violence,
. ox hﬂllLul raltreatment r bErutality to any perscn undor arrest
2 0¥ being arrcsted. Each member of the AR Section is required
“to perforn in e gquict, civil and orderly menner; to mAaincain
decorum and command his temter; to be discrete; and te rafrairs
) £xom harsh, profane or insolate langauvage tcward citizens.
: . : .
! 3 T
G. Racsons T2r Removal from AR Scction
- - RRipersonnel will e Teleased £rom the secticn without prejudice
- ang returned o regular patrol Zuties if:

A. Detectives Responsibiiities :
AR detectives are charges wiith the actuzl cn-site azoprehensions
of persons commititing rebberies. Detectives should alwsvs be
physically £it, mentally alert, and mordally conscious in por-

e LOXMIng thelr duties to themselves and.to the public. AR detec-

. tives should discuss with their superior officcrs any and ail
problems that may hinder theilr best performance.

~ B. Questionable Techniques Proh:bnhcd . .

L]

The use of AR dcgcctlvcs lving down WWtH currancy exposcd, and
the use of any other questionable techniques that hinges on the
boderline of legal ent aDmCﬂtS is hereby prohibited.

3
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C. Concealing AR Vehicles
.-° VWhen detectives utilize AR vehicles on stakeout or observance
. agzignments, they will make every reasonable effort to conceal
. the vehicle as incospicuously as possible.
. ¢ . . . ,
D. Concealing Jdentity D ] . .
' - - * @
AR debectives shall, whenever possible, conceal from the gene*al
public their profession or assicnments, except when necessary -to
discharge their dutics. .
S . . _ )
E. Identify Self _ -
r - - B . Lo
Each AR dotective is required, at all times, to have in his pos-
cecsion and readily accessikle, his badce and pelice identifica-
tion card. And in an attenpt a2t making and apprchension, to
anucunce verxbally, in o lowd, clzar, and distinct voice thai he
i a Ypolice ofijcer", and/or show hic ID when feasible, or as
- 800N as reasonably pessible. ' ¥
Fo Stalicout Police At:ire
. Uhen working inside stakeoul eszignments, readily visible police
atliire will be uscd in order to distinguish AR detectivesz frzconm
. giriminal suvcraots in the event rogulir nmaivrol offlczrs oy Dxivate
citlizins arrive at the scene o ¢ ceonfrontazion., Inside scuakszout
datectives will theorefore weanr thair blue welice coverzllis: or a
.police shirt and polico zoft cap. AR detaciives must ailze have
ne cr more of the abeove items of the atitire in the AR dereciive
: car when on patrol assignments. Also, & police goft cap conoealed
.on their pzroons when woriing street or disguiszd assignnants.
G. EStakzolt Eguisnent
On inside stakeouts, destsctives -will also have thelr shotcuns,
vests, and helnets.

H. Co ge

-.r;\.h..v. p._. . R LIRS . .

AR detectives are n551gned as tcams on-a street (O‘ Qyucc)
operation, and on the inside of commorcial establishments as

- stalkeout detectives In cases where placing stakeout QCt“CglVCS

¥
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inside commercial establishments are rot practical, the detecc-
tives may be placed in an adjacent building; survceilllance vehicle
or somec other inconspicuous placce. . :
* ¢ - LT . . *
‘ * .‘. ] . » O ¢
. : , . .
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v 4 A
. . %
. : .
P . ¢ oe® RN PY S Ve ome s - os LTI " e we - te s . [ -
- Tt ’ R Con <. .

DS

4

§ .y



\ . _ . _ . . "
¥ ° . N s e ° s
e Owner's Responsibility o .
Ovners of establishments requesting staKeout protection must '
make the request In writing and make whatever necessary renova-
wations to the establishment in order to provide a stakcout.
Usually, “this reguires no mere than the installation of a two-

-Way Mirror in a rear room suitable for observation. Some -
ﬁutablx.bmencc not having & rear room may install a red light :
on the top of the building which may be activatad in a robbszry

{Lempt, thus notifying outzide surveilllance detectives. Owners
. and employess are instructed to minimize to the fullest extent
the presence of AR deteciives on the premises. :
- ° . ‘ *
J. ©Owner's Rcition in Robbery Attemot .
Tt is & reguirement in the progrem that whenever AR detectivas
are manning an insids comma 21l stoXxeou 3 ro-Zator-
mined and ccordinztad syst;m f actiovn o© « a
and acyeed upon by the commzrcial psrson Yy
bery attempt to nrewvent possikle injury
It is the responsibility of the acsigned ctive to fa
: lari=z any new versconnel of such acticns Reowr regul
perconncl ningfol of sama. AR detachive o not o take
. J"dxuxl that onid versaunsl Las hosa ind & by pricr acss
deétectives., Such grcusos will not bo ac Zhie. )
1o KrowlcAce of LR Program . -
Every nme tion should familarize hiusel? and
naincain I pertincent maticers in the AR srogran
relative 3, guidelines, roculations, menciranduno,
etc.
L. Xnowledce of Locaticn
. On stakeout locations’, AR detectives should thoeroughly =z=cgueint
-. themselves wich the builiding as o all entrauces and arirs, inner
rooms (locked and unlocked), sky lights, trasdeoors, Dascements, win-—
wre-dogws, etc., and on streel operations, alley ways, side streets, L e
dead ends, etc. T
M. Maintainirg Radio Contact . ’ .
Each AR detective ic required to maintain radio contact unless
* the specific nature of his as siqnxont makes radio contact unfeoasi-
: ble, or non radio contacb is authorized by an AR supericr officer.
. [ . R "_ . . -
¢ * . .11 e . }_‘
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If more than one chcctlve is on an as 51gnment toqpther, then
< the detective in actual possession of the radio is responsible
. for radio contact. In the event it 1s necessary to intercupt -
radio contact without the knowledge of your supervisor, contact
‘_.mu' st be re-established and your supervmsur advised as soon as
possible. - » - - :

> ’ - . . . : . -t
H. Intcllicence Gathexing : . "o
. ° AR detectives are primarily cencerned with robhery in accordance
, with the AR grant. Often times AR detecitives are in a position .
tc observe cffenses of a lesser degroee. These ofienses are to
L& brought to the attention of the patrcl section, or the praper
Getective squad. The AR Section's CCC?C:?tl“n with the patrol .
and othex scctions of the of the burcau, is of unmost imnarsiaznae.
This sectiosn is particularly applicable to th dncoy dotocriives.,
: ;
"0. Cowardice Proliibited o . S . .
. o . . .

mzelves fully awakes, alaxh
assignnants. They are noi
cion. They ara to reirain
any cther Gictvoction that
effcort in peviowming thelkx dutl
) PThe pen-perfovmancs or the miz-parformanca of anv AR daloictive
jeopardises the safety. suacess, and public opinlon towazd
cvary AR detectivea. Any. detoctive having xnowledgo of o falliow i
T detective not perforiing to the beotitermsit of the AR program
. - shall bring 1t to the actention ol & supericr ofilicer Zor ceorrasctive
©oc action. - Any detective having such said Ynowledge and Zzils o report
it subjects himseli to corrective accion. : '
’::’-""‘.‘MT"'*F"". R R A Tt A e R T L T T L R I i T P OO T T AL s T I R R 4

LY

REPORT REGULATIONS, AND MISCELLANEOUS ' L | ’

.
L]

A. Tobbery Renorts

‘Copies of all robberics reported in the city are received by the
AR Scction. The AR analyst then incorporated the information £rodm:
: the robbery reports into several catagories and cronis ref erence

(3]
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files of’ location, time of day, day of week, place of occurrence,
etc. AR assignments arxe primarily based on- this information. o

¢ o ° .

Revort Making

Following the apprchension of robbery _suspects, etc., the’ arrestlng
detectives are required to make all of the necessary reports and L
© .foxms pertaining to the arrest. ‘

- - L
C. Additions to Arrest Folders - o - : R )
” * ° A * -
A cconplete folder is required for each MR apprehension with all
pertinont deocuments included.. Suspecis age and educatlion laovel :
- should bhe nﬂ“nd on all waivers of counsel fosws. The suspe h*'s
crfminnd hisgory record should he noted on the insicde of the Aolder
- iUseli, or on-an edded page. ” ]
D. Victin and Priscner's Promssty : . B :
S Wi:wenever propertv is relisved from o vickim or o pris&ngt, the
Canvription and the dispositicn of such propaxiy shall ko iacludaed
in the offense raport.
Be Chomtiinan '-.,
Ghionevern
injured by
v the followring arocwedures ’ : - =
1. NHotif '
scegna
gator -
2. The homicids invostigator, once on the sconc, will baws tha
rasponcibility Zor the entire invesiigotion. He will be
. gssisted by other ofIficers as he :aguests.
T . ' - -
3. ;he Anti-Robbery Unit investigators will book any rollery ‘
' cases nocessacy. lHe will also book the court dacte, unless
Gt e Otherwise directed by the homicide investligutor in charga. “ e v e
o - Xf the court date is left open at the request of the homi-
L cide investigator, that Jnve"thntor will bo responsiblo
S for notl“vlng the concerned Anti-¥obbory Unit investigators
vhen he is ready for a court date to be set. Once notified,
. the Anti-Robbery Unit investigator will ke responsible for
* . booking a court date relative to any robbery charges, and
. will be responsible for the prosccution of such cases to -
¢ £inal disposition. . REEERT S : .
. ‘ ‘ =
. ! “ .
. . . * . «
) ! ) ‘ ’ L4 i'
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APPENDIX II

SAMPLE CRIME ANALYST WEEKLY REPORT




Crime Analyst E'ieekly Revort
April 1-5, 1975

by
Edriene L. Johnson, Crime Analyst

April 1-5, 1975. recorded 51 robbery ceses, with vedestrian robbery eccounting
for 56.86% of the total robbery.nicture. Business robbery recorded the second
highest category of robbery, reporting 27.45%; residential robbery 9.80%, and
miscellaneous robbery 5.88%. '

l

Chart I below illustrates e picture of robbery city—lvfide by robbery category.

" Robbery City-Wide
April 1-5, 1975

Type Zone 1 Zone 2 Zone 3 Zone U Zone 5 " Total
Ped. o 9 6 1 11 29 b
Bus. 6 2 1 2 3 b
Res. 0 , 2 0 o 1 5
Misc, 1 1 1 0 0O 3
Total 9 1k 8 5 15 51

During the weelk of April 1-5, 1975, robbery had a high incidence in Zone 5,
recording 15 robberies and Zone 2 closely following with 14. The graph below
illustrates robbery city-wide for the week of April 1-5, 1975.

A}

Robberies: High to Low City-'lide
‘ April 1-5, 1975

No. Robberies 1S o




i . .. BUSINESS ROBBERIES SN .-
' 1L ceses reported , . , L

£

This report analyzes business robbery city-wide for the first five days of
April, 1975, with a study of stakeout operations, the need for, the increase
or reduction of operations, manpower allocations per zone, suggestions, and
conclusions.

‘,- - ZOE 1 B

/ - , . . )
Sector A. : : . :
Sector A recorded two business robberies to Church's Fried Chicken esteblishments
on evening watch between 2100-2530 hours on a Tuesday. Census Tract 85, Beat 109,
Church's Fried Chicken at 1552 Pankhead h2s had two hits since the writing of this
. report, however, the manager at this location informed Anti-Robbery detectives that
he would prefer them not to stakeout his location. His reasons were the cormunity
may disapprove and an employee may be shot during the apprehension of a robber.

NOTE: This information was submitted.to the Anti-Robbery Unit by Dets. Coggins

and A, L. Williams on April 3, 1975. :

Sector B. - ‘

Sector B involved two robberies to gas stations in Census Tracts 98 and 99, Beat 101,
however, no relationship was found between the two robberies.

Census Tract 89 has had a slow increase in business robbery as reported last week,
-howrever, there is a need to study the types of businesses located in Census Tract
89 so that future stakeout operations can be implemented. ‘

4

ZONE 2

Sector A. .

Sector A recorded two business robberies, one resulting in an on-site apprehension
by others. The latter robbery occurred in Census Tract 13, to the Pizza Hut, a
previous location where stakeout operations resulted in an apprehension.

After studying this revort, it was found that a robbery projection made in the
March 16-23, 1975 analyst report did occur to the” Star Service Station at Edgewood
Avenue and Jackson Street between the times suggested for stakeout operations,
however, the perpetrator returned the money to the business and hit the Pizza Hut
at 2400 hours. ' The legitimncy of this robbery is questionable and I would suggest
studying the location for internal problems. : :

Scetor B.
Unbelievable, no robberies! Thank goodness.




ZONE 3 h T

Sector A;

" Only one robbery was recorded, that being in Census Tract 73 to the 7-11 Food

Store on evening watch. At the writing of this report, this robbery has bteen
cleared and the perpetrator arrested.

The management atv this location has not complied with regulations for setting

. up an inside stakeout operation.

Sector B.
No robberies reported.

ZONE L

Sector A, o -
Sector A reported two robberies, one to the well renoim Tenneco Food Store and

~the other to a fast food restaurant.

Sector B.
o robberies!

ZONE 5

Sector A. .

Sector A recorded 7o robberies on corner type grocery establishments on day
ratch. These locations are in Census Tract 38 and are presently being covered
by Anti-Robbery stakeout overations. '

Sector B.
One robbery recorded.

ANATYST 'SUM-UP' CORUER

1. April 1-5,-1975, reported a low incidence of business robbery, however, it

. should be taken into account that this week inciudes only five days, Tuesdey
“thru Saturday. L o r ' ,

2. The highest increase of robbery occurred on evening watch between 2201-2100
hours, . :

3. The type business most often robbed April 1-5, 1975 were restaurants.

i, The day most robberies occurred was on Wednesday.

5. Only one apprehension was recorded for this week. It was by others and
occurred on a neighborhoci grocery store, Census Tract 17, Bzat 209.

T I, P L



-

6. ‘The need to find stakeout locations suitable and willing to meet Anti-Robbery's
regulations for setting up operations is essential. A study to do so has been

. suggested by the Anti-Robbery Commander, and is necessary that it be done as soon

as possible. Anti-Robbery superior officers please take note this week of loca-
tions suggested in your past weekly reporis and from past experience so that effort
expended in organizing a list will prove worthwhile.

ANTI-ROBBERY UNIT

Business Robbery Manpower Allocation
14 Robbery Cases

=, 13kk% Manhours Expended ~ o
: 86 Operations . P

Zone 1 K - Zone L4 t

10 operations ' o - 12 operations

152 manhours expended : ) 192 manhours expended

Business Robberies 6 : ‘ ~ Business Robberies 2
Sector A 2 o Sector A 2 ;
Sector Bk S , ~ Sector B 0

Zone 2 ’ V | " Zone 5

20 operations R = “operations

"320 menhours expended 168 Mnahours expended

Business Robberies 2 , ) . . Business Robberies 3
Sector A 2 - , ’ . ' . Sector A 2
Secotr B o . : o - . Sector B 1

Zone 3 ‘ S T

32 operations
512 manhours expended

Business Robberies 1

Sector A 1
Secbor B O

K4




PEDESTRIAN ROBBERY

April 1-5, 1975 | o
29 cases reported X .

rian robbery city-wide for the five days of April,
rations, menhour allocations, suggestions and con-
er onnel is discussed.

This report analyzes pedestr
1975. A study of decoy oper
clusions for deployment of p

ZONE 1 .

Sector A. :

Of the two pedestrian robbery cases reported, one was recorded in Census Trach
2L, Beat 108. Census Tract 2& was suggested for decoy operations in the liarch
16 22, 1975 weekly reporu and operations are still suggested for future decoy

.operatlons. , : S :

Sector B.

No robberies reported.

ZOIE 2 S , a

Sector A.
Sector A recorded the highest incidence of robbery city-wide the first Lfive days
of April, and Zone 2 the highest incidence of pedestrian robbery cases The month

of March, 1975. _ |

Sector A has been flooded with decoy operations and I am happy to report an on-
site apprehension by the decoy team. '

.

Census Tracts 12, 13, and lh Beats 205, and 207 reported continuous prcblems of
street robberies and decoy one*aulons need to continue vigorously in these locales!

- However, Census Tracts 11 and 15 are not to be overlooled Decoy operatlods are
- 8till advised here. . A : .

F.

Sector B.

Sector B recorded one robbery. -

Sector A, .
For the second consecutive weex I am happy to report--"Hurray, no robberies!

Sector B. , : '

The same cannot be said for the latter sector of Zone 3; it continues to record
‘an increosing nwrber of rcvbary cases. The robvery cases reported this weel

are randomly occurring throughout this sector without o particular trend or rarpe-
trator analysis being revezled. Cenzus Tract 33,  Beat 301, Decatur and Zell
Streets daid report another doy watech »obvery, but no significunt trend wos scon
here other than a slow increazse in ledcstr¢°; robbery cases in this lceole.



. ZONE L

Sector A.
One robbery recorded

Sector B. .
No robbery cases reported.

ZONE 5
Sector A. : :
Sector A recorded four cases of pedestrian robbery. One, again, in Census Tract
25, Beat 501 suggeSued for decoy operatlons

- Sector B.
Sector B recorded the second highest number of cases sector—vlde and as a zone,

pleced number one this week recording 11 pedestrian robberies.

Census Tract 27, the well renown census tract worked by Anti-Robbery decoy tean,
recorded three cases of pedestrian robbery, one involving an intoxicated victinm
on day watch; one involving a purse snatch at 06LO hours; and only one evening
watch robbery.

I am still closely monitoring Census Tract 27 and have not noted any serious vro-
blen to dete that would call for the re~instatement of the Anti-Robbery decoy team's
efforts, however, I feel it is too early to draw any definite conclusions.

ANALYST 'SUM-~UP' CORNER

1. The first five days of April, 1975, recorded its highest incidence of robbery
on Friday with Thursday and Saturday placing second, recording six robberies each.

2. Pedestrian robbery, this week, target hit tirme was from 2001-2200 hours Its
victims were predominantly male, age 18-~ 35, and evenly dl%tributed among black and

. white.

»

3. The most probable location to be robbed this week was on the street and the
weapon most ofcen used was physical force. : .



Zone 1

- No operations
No manhours expended

Pedestrian Robberies
Sector A 2

- Sector B 0

Zone‘z

4 operations
168 manhours expended

Pedestrian Robberies
Sector A 8
Sector B 1

Zone 3

2 operations
. 80 manhours expended

Pedestrian Robberies

Sector A 0
- Sector B 6~
Zone U

Yo operations
No manhours cxpended

Pedestrizn Robberies
Sector A 1
Sector B 0

ANTI-ROBBERY UNIT -
Pedestrian Robbery Manpower Allocation
April 1-5, 1975
© 29 cases’
344 Manhours Allocated C
9 operations . ‘

Zone 5

- 3 operations
96 manhours expended

2 : | Pedestrian Robberies 11
: Sector A L
Sector B 7
9 ’
6
1
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