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I. ':I. 

I~troduction 

I The Anti-Robbe.ry Project (AR) is an outgro~vth of a previous project 

inown as the Anti-Robbery/Burglary Project (ARB). Evaluation of ARB 

~evea1ed that the project was successful in reducing the rate of increase 
I 
Ifor robberies but was not effective in the burglary area. Utilizing this 

I ! knowledge, the Anti-Robbery Project was formulated, employing the strategies 

I 
I and techniques which had been effective in ARB, but focu.'~.ig only on robberies. 

The purpose of the Anti-Robbery Proj ect of the At1a·t;, 'olice Department 

is to reduce the number of . commercial robberies and open Sr..4~d robberies com-

mitted in the City of Atlanta. The reduction in robberies 1.'3 to be accomplished 

by use of police officers at stake out locations in hibh crime commercial areas 

and by the use of disguised police personnel at approp!'iate open spaces. 

Police officers assiened to the decoy component of the project are placed 

in street em-ironlIlents disguised in a fashion to portray various social and 

economic character roles. Assignments as to location depend primarily on the 

ana1Yl?iR of cnrrent statistical data. Members of the individual squads are 

placed in various roles and physical settings as potential victims of a 

robbery. The disguises utilized portray indi~idual~ typical to the physical 

and social surroundings of the area in \>lhi,;h they are working. Officers in 

each setting are positioned so as to assure the safety of all the officers 

and citizens involved, in addition to a safe and sure apprehension of the 

perpetrator. 

Police officers assigned to the stake-out components of the project are 

placed in commerc:i.al settings in an attempt to effect a decrease in commercial 



robberies. Officers make every effort to conceal their presence at the 

various business locations. They enter the location in plain clothes 

and then switch to police coveralls or a police s~irt and cap in order 
, 

to assure proper identification ~vithout sacrificing the project strategy. 

Assignments as to the type of business and specific location depend on 

statistical data pin-pointing the location as an area of high risk in 

addition to a coordination of concern and effort between the Commander 

of the Anti-Robbery Project and the management of the particular business. 

Officers working in this capacity conceal themselves either ,vithin the 

physical structure of the business or in a nearby location enabling the 

certainty of detection and apprehension of the perpetrator of a crime. 

Officers positioned within buildings utilize body armor and protective 

head gear in an effort to assure their safety in the act of disrupting 

a robbery in progress. Harning/monitoring systems ylere to be installed 

i~ order to confuse the perpetrator into surrendering and reducing the 

potential use of firearms to effect an arrest. Officers assigned in 

such commercial environments are armed 'vith the 12 gauge shotgun. These 

weapons, with the proper ammunition, are considered to be the best avail-

able for use in this type of police activity. Appendix I specifies the 

standard operating procedures for the AR Project. 

The AR Project was originally planned to operate from April 1974-

Harch 1975. The grant a\vard, hmvever, 'vas delayed until August 1974, 

and was not accepted by the City of Atlanta until September 3, 1974. 

During the period of non-federal funding, the unit consisted of nine 

superior officers, eleven detectives, thirty-one plain clothes officers, 

and one clerical person. Under federal funding there were two less 

superior officers and patrolmen were elevated to the rank of Detective 
'. 

Selection and training for the federally funded AR Unit did not begin 

until October 17, 1974. 
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Sixty-six (66) police personnel passed the AR Unit selection test 

on October 17-27, 1974. Thirty-one (31) were selected and assigned 

permanent detective status in the Unit. The AR Project, which already 

had 11 officers of detective status assigned to the project, now had 

a full time operating staff of 42 assigned AR detectives, seven superior 

oIficers, a crime analyst, and one clerical person. During this same 

" time period, 100 personnel were selected for permanent overtime status. 

"Training was conducted by the Training Division of the Bureau of 

Police Services for one week, November 11-15, 1974. The 40 hour class­

room training period involved 42 detectives, 4 sergeants and 2 lieutenants. 

On November 18 and 19, the detectives received 16 hours of firearm train­

ing. The AR Project became fully operational on November 20, 1974. 

Project Goals 

~yo goals have been established against which to measure the success 

of' this grant. The first goal is a 20% decrease in commercial robberies 

by the end of the grant period (2 years after initiation). The second 

goal is a 15% decrease in open space robberies. Interim goals include 

a 10% reduction in commercial robberies approximately 12 months after 

grant initiation and a 5% reduction in open space robberies in the same 

period. Since the Anti-Robbery Project was originally planned to operate 

from April 1974-March 1975, baseline data for the purposes of grant 

evaluation were to be taken from the period April 1973-}~rch 1974. Due 

to the delays in project implementation, it appeared that the original 

baseline should be changed to the 12 months immediately preceding 

project implementation (November 1973 to October 1974). However, closer 

examination of the situation revealed that a non-federally funded Anti~ 

Robbery Unit conducting the same activities as described for the 

project existed in the Atlanta Bureau of Police Services from the end 
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·of the ARB program until November. Therefore, it was only during 

. the November training period that the AR unit did not have the capability 

of producing the desired effects since AR personnel were actively "on 

the street" the rest of the time. 

Given these considerations, the choice was made to use the original 

! baseline data taken for the period April 1973-Harch 1974. It was further 

decided to compare data for the 12 months before ARB, during ARB, and 

I from April 1974 to Harch 1975. 
I 

I 
The baseline data, summarized in. Table I, include 2,084 open space· 

i· I robberies and 1,233 commercial robberies. The goals for the AR unit for 

the year (April 1974-Harch 1975) \vould be to reduce the number of 

commercial robberies by 10% and to reduce the number of open space 

robberies by 5%. 

Table II extends the data sho~m in Table I to include the first 

quarter of 1975. As previously noted, the end of March 1975 marks the 

end of the first full year after the baseline data were taken. It is 

. appropriate, then, to measure the results or the Anti-Robbery .Project 

against the interim goal specified above. 
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Table I 

ROBBERIES COMMITTED, BY TYPE, DURING ANTI-ROBBERY BASE YEAR AND PROJECT 

Base Year 

Type of . 197 3 Total Apr- 1 9 7 4 Total Jan- Total fo 
Robbe. r A':Jr May June July Au 7, Se':Jt Oct Nov Dec Dec 1973 Jan Feb Mar Mar 1974 Base Yr 

Open Space 76 140 176 212 194 197 181 186 186 1548 221 129 186 536 2081~ 

Commercial 65 64 88 114 105 121 106 121 137 921 134 88 90 312 1233 

Residential 22 34 21 31 28 32 26 41 70 305 58 50 44 152 457 

Miscellaneous 146 31 14 11 23 25 32 28 21 331 55 33 25 113 444 

TOTAL 309 269 299 368 350 375 345 376 414 3105 468 300 345 1113 4218 
I 

V1 
I 

PROJECT . 

Type of 1 974 Total for Total for 
Robbery Apr May June July Aug Sept Oct Nov Dec Apr-Dec 74 1974 

Open Space 153 152 113 176 183 148 149 142 212 1428 1964 

Commercial 78 67 86 86 75 71 95 171 145 874 1186 

Residential 36 40 39 45 44 31 50 67 79 431 583 

Hiscella- 35 52 64 . 32 19 44 36 81 111 474 587 
neous 

TOTAL 302 311 302 339 321 294 330 461 547 3207 4320 



Table II 

Robberies Committed, by Type, During 1975 
Total for 

Apr 74 - }tar 75 
Type of 1st Quarter (First year of 
Robbery Jan Feb Har Total AR Project) 

Open Space 11.3 .126 116 385 1813 

Commercial 86 64 69 219 1093 

Residential 80 44 54" 178 609 

Hisce1laneous 94 102 109 305 779 

403 336 348 1087 4294 

Achievement of Goals: Commercial Robberies 

The goal for commerical robberies for the first year of the project was a 

10% decrease in the number: of commercial robberies. From Tables I and II we 

see that 1233 comruercial robberies \Vere committed during the base year and 

1093 commercial robberies Here committed during the first full year after the 

base year. This represents a decrease of 11% from the base period. Hence the 

interim goal for the reduction of commercial robberies by 10% has been slightly 

er.ceeded. If current trends continue, the second year goal will also be met 

or exceeded. 

Achievement of Goals: Open Space Robberies 
." 

The goal for open space robberies for the first year of this project was a 

5% decrease. From Tables I and II we see that 2084 open space robberies took 

place during the base year >"hile 1813 open space robberies \,ere recorded during 

the first full year after the base year. This represents a decrease of 271 

open space robberies or a decrease of 13% from the base period. Thus the interi8 

goal for reduction of open space robberies by 5% has been far exceeded. Indeed, 

the t't~o yea'!: goal of a 15% decrease in open space robberies has almost been oet. 
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i 
I l Achievement of Obj actives for the Anti-Robbery Unit Proj ect 

In addition to specific goals for reducing robberies in Atlanta, 

several additional objectives were establi~hed in the AR grant. One of 

these objectives was for the project operations to achieve twenty-five 

c~-site apprehensions in commercial and open space robberies per quarter. 

As shown by Table III, the actual success during the period April 1974 -

March 1975, significantly exceeded the objective. 81 on-site apprehensions 

were recorded during the first quarter, (April-June 1974), 77 were recorded 
, , 

I 
I 

during the second quarter (July-September 1974),42 were recorded during 

the third quarter (October-December 1974), and 54 were recorded the fourth 

quarter .0 

Another objective 't.;ras to obtain at least 250 operations (disguised 

police and stakeouts) each month. As Table III shows, in every month 

except July 1974, this objective w'as achieved. In July, the AR unit 

was not federally funded, and thus the specific objective did not 

apply. During the 'actual period of full operation under federal 

funding (Dec. 1974 - March 1975), the objective has been significantly 

exceeded. 

A third objective was to achieve a conviction rate of at least 90% 

, for on-site robbery apprehensions. From the data available, only eight 

such convictions resulted during the period of evaluation. This ab-

normally lo,v conviction rate could be explained by lengthy court processing 

times, and possibly inadequate data keep~ng measures. Often a conviction 

does not occur until many months after the crime is committed. 

Special Study: Correlation Analysis 

In an e~fort to gain further insight into the effectiveness of the 

Anti-Robbery Unit, the evaluation team performed a correlation analysis. 
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Table III 

Summary of Anti-Robbery Uni~ Operations 

Number of On-Site Apprehensions 
Non AR 

Disguised Total Officers in Total Resulting 
Number of AR Police for AR Operatl.ng for Number of 

Operations* Operations Stake-Out Total Quarter Areas** Total Quarter Convictions 

April, 1974 279 35 0 35 19 54 

Hay 311 12 0 12 81 9 21 120 4 

June 279 33 1 34 11 45 ---, 

July 243 26 4 30 24 54 

Aug 371 30 2 32 77 18 50 148 

I Sept 
C):l 324 15 0 15 29 44 
I 

Oct 320 6 0 6 16 22 

Nov 320 8 0 '8 42 21 29 92 . 3 

Dec 563 22 6 28 13 41 

,inn 1975 523 23 3 26 27 53 

Feb 496 10 2 12 54 26 .38 122 

Mar 501 12 4 16 15 31 1 

* Includes only commercial and open space robberies 
*", Includes all robberies 



. ,. 

This analysis examined the following: 

1) Were AR operations concentrated in high 

robbery sections of the city? 

2) Did AR operations result in short term 

reductions in robberies? 

3) WereAR operations responsive to short-

I' 

term increases in robberies in various sections 

of the city? 

4) Were the number of apprehensions by AR personnel related 

to the' number of AR operations? 

Data for this analysis consisted of eleven (11) monthly AR reports, with 

data listed by census tracts. Since in many census tracts y police 

operations were recorded in only a few months, only those census tracts 

in which data was recorded in five or more months were considered. 

Twenty-nine (29) census tracts fit this criteria and monthly data for 

. open space robberies, commercial robberies, total robberies, number of 

disguised police operations, number of stakeouts and number of on-site 

apprehensions for each of the census tracts were incorporated in the 

study. Simple correlation coefficients were computed using all data 

points of the various categories. This coefficient, the Pearson r, ranges 

between -1.0 and +1.0. A coefficient of +1.0 denotes perfect correlation, 

that is, if the value of one variable inc,r,eases, the value. of the other 

will increase. A coefficient of 0.0 indicates that no relation can be 

established betw'een the two variables, and a coefficient of -1.0 indicates 

that if the value of one variable increases, the other will decrease. 

A correlation coefficient indicates only, a relationship and does not 

provide cause and effect information. In the Anti-Robbery Unit 1 s envirop-

ment, with a multitude of important uncontrolled variables, the correla-

tions can only be used to make general implications • . . 
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The results of the first correlation run are shown in Table IV. 

For purposes' of this analysis, a correlation coefficient is probably 

meaningful if it is larger than .25 or smaller than -.25. 

Table IVA displays a number of significant correlations. The 

. number of disguised police operations is correlated strongly with open 

space robberies, total robberies, and number of apprehensions. This 

would suggest that these operations were concentrated in the areas of 

! 
I highest robbery incidence. The number of stakeouts, however, shows no 
I I significant correlation, whereas total .AR operations are moderately 

correlated wi th all robbery types as w'ell as the number of apprehensions. 

This suggests that, in general, the highest number of disguised police 

and stakeout operations were in areas of highest robbery incidence. 

Also, the number of apprehensions were related to disguised police 

operations and total AR operations, but not stakeouts. In the future 

correlations for specific types of apprehensions (disguised police or 

stakeout) could be determined to find the relationship between stakeout 

operations and stakeout apprehensions. 

Correlations between current month's police operations and previous 

month's robberies Ylere derived in an attempt to establish the responsive-

ness of the AR unit to increases in robberies in specific sectors of the 

city. If robberies increased in a given census tract one month, AR 

operations should increase the next month. Correlations between previous, 

{lonth's AR operations and current month's robberies were also derived. 

These calculations "ere performed to find the effect of AR operations 

on short term robberies. If AR operations increased in a given census 

tract in one month, robberies should decrease the next month. Tables IVa 

and C display the computed coef.ficients. The evaluation team determined 

that these results werB ~o~ really reliable since they represented gross 
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Table 

A) Correlation Coefficients thly Census Tract Data 

Number of Total Number Current 
Month's 
Data 

Current 
Month's 

Data 
Disguised Number of of AR Number of 

Police Oper~tjgg~Stal<eotl~s_~OpE:!r~tiolls_~p2rehensions. 

Open Space Robberies 

Commercial Robberies 

Total Robberies 

Number of Apprehensions 

.7721 

.2483 

.6749 

.5328 

-.1224 

.1857 

-.0343 

-.0342 

.3290 

.3096 

.3539 

.2721 

B) Correlation Coefficients of Current Month's Police 
Operations and Previous Month's Robberies 

Previous Current Number of Total Numbe-r 
Month's Month's Disguised Number of of AR 

Data Data Police 0eerations Stakeouts Oeerations 

Open Space Robberies .7353 -.0715 .3026 

Commercial Robberies .2483 .2277 .3568 

Total Robberies .6748 .0045 .3507 

Number of Apprehensions .4939 -.0576 .2039 

c) Correlation Coefficients of Previous Month's Police 
Operations and Current Honth' s Robberies 

Current Previous Number of Total Number 
}1onth's Month's Disgui~ed Number of of AR 

Dat:a Data Police 0eerations Stakeouts Operations 

Open Space Robberies .7721 -.1.224 .3666 

Commercial Robberies .3054 -.0859 .1032 

Total Robberies .6719 -.1205 .2889 

Number of Apprehensions .2387 -.1033 .0475 

.7204 

.3037 

.6705 

Number of 
Aeerehensions 

.2789 

.1545 

.3229 

Number of 
Aeerehensions 

.7204 

.3466 

.5259 



results rather than actual changes. In order to derive more reliable 

correlations, the percentage change from one month to the next was 

computed for all data in eacp category. The correlation coefficients 

were then computed in the same manner as shown in Table IV. These 

results are shown in Table V. Only one coefficient in the entire set of 

tables shmvs any degree of significance. This is the correlation bet,veen 

the % change in disguised police operations and the % change in open 

space robberies during the current month. The positive correlation can 

be interpreted t,vo different ways. One implication is that disguised 

police operations respond to an increase in open space robberies in a 

census tract by increasing their activities. Another quite different 

implication is that as the number of disguised police operations increases, 

the number of open space robberies increases. Without significant correla­

tions bet\oleen other variables, this question cannot be resolved. The gen­

eral lack of significance seen in Table V co.uld suggest several situations: 

I} Short term responses are accomplished in much less (or much more) 

than a month's time and, thus, do not show up in the monthly data, or 

2) The AR Unit has not responded to short term changes in robbery 

rates in different areas, (coUlIDunicatio.us with the Project Dir$ctCir have 

indicated that the AR Unit has responded to bi-weekly' and, in some inci­

dences, even weekly changes) and increased operations have had little 

effect on the robbery rate in a census tract, or 

3) Census tracts are not the proper area for this type of analysis; 

changes in the robbery rate occur either in a much more confin~d area 

(e.g. Underground Atlanta) or in a ~uch larger area (e.g. Northside Atlanta). 

Effect of Anti-Robbery Program on all Rob&eries 

Figure 1 shows the historical trend of the incidence of robberies 

in Atlanta. A least squares re~,ression line "as fitted to the data sho',m' 

in 'fable VI in order to estimat.! the number of robberies Y;hich "ould 
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%. 
Change in 

Current % 
Change in 

Previous 
Month's % 
Change in 

A) Correlnt1on CceffjcicntR of ChnnncR in Monthly Census Tract Data 

___ %:.:.._C.::..:l-,"~I~Jte-ID~ ____ _ 
Total Ntinitler-------

Disguised of AR Number of 
Police Operations Stakeouts Operations Apprehensions 

Open Space Robberies .255 -.036 -.0245 .128 

Commercial Robberies -. 061~ .031 .0331 .161 

Total Robberies .028 -.058 -.0025 .096 

Number of Apprehensions -.01+5 .038 .0276 

B) Correlation Coefficients of Previous Month's % Change in 
AR Operations and Current Month's % Change in Robberies 

Open Space Robberies 

Commercial Robberies 

Total Robberies 

Number of Apprehensions , 

Previous Month's % Change In 

Disguised 
Police Operations 

-.162 

-.088 

-.122 

-.063 

Stakeouts 

-.086 

-.107 

.076 

-.053 

Total Number 
of AR Number of 

Operations Apprehensions 

-.0306 

- .1035 

-.0751 

-.0544 

-.577 

.026 

-.099 

C) Correlation Coefficients of Current Month's % Change in AR 
Operations and Previous Month's % Change in Robberies 

.' 
Current Month's % Change In ________ _ 

Total Number 
Disguised of AR Number of 

Police Op~r~tiQns ___ .~tc:ll<e5->uts __ Q£~ra tlons Apprehensions 

Open Space Robberies -.059 .032 .0073 -.041 

Commercial Robberies .028 .174 .1784 .002 

Total Robberies -.012 .100 .1101 .257 

Number of Apprehensions .021 -.028 -.0353 

.'. -I 

.,. -.. --.--.-~ ~- -- --- ... -. 

I 



VI 
0) .,.. 
s-

"0) 

.0 

.0 
0 

c:r: -~ 4-
J 0 

S-
w 
.0 
E 
::::l 
~-

3000 

1000 

900 

8 O' 0 

700,_ 

Figure 1 , Time History 
of Tota' Annual 'Robbedes 
Committed in Atlanta . 

, ,,",' 
" .,' 

" ",' .,' ., 
~~o 

,.,,? 

< .~ .. :~ •• ~ .. l.~,.~ )'" .=t~,.' ~ji:'5·, ~ .... :_'"' ... _.';"".,..!: .. _:~~.--...... "~_~ _______ ... ________ :.._. ___ •• _ 

" 

,. 
o ,'0 

" " " " 

" 
,,' " 

,.' " 
" r;.' 

" " 
" 

0" ,-" 
, .. " 

" " 
o 

Linear regression for 
years 1966-1972 

linear regression 
for above years; except 1970 ---------------



Table VI 

REPORTED ROBBERIES 

Year Total Robberies 

1966 573 .. 

1967 742 

1968 926 

1969 1229 
.\ 

1970 2184 

1971 2323 . 

1972 307'+ 

1973 4146 

1974 4320 

.'. 

.' 
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occur in 1973 and 1974. Since 1970 seemed to be an anomalous year, one 

regtession line was fitted without using this year's data. In 1973 

and 1974, anti-robbery programs existed in Atlanta, (the Anti-Robbery! 

,Burglary Project (ARB) operated from Barch 30, 1973, until April 30, 1974, 

a non-federally funded anti-robbery unit operated from April until 

November of 1974, and the Anti-Robbery Unit operated from November 20, 

1974, until the present). To determine the overall effect of these 

programs on robbery in Atlanta, the number of robberies estimated by the 

regression line can be compared with the actual number reported. The 

ARB Project was designed, as was the AR unit, to reduce commercial and 

open space robberies. In 1973, when the ARB Project operated, robberies 

in Atlanta followed the regression lines almost perfectly. The consistency 

with ~vhich total robberies, during the period April 1973 to Narch 1974, 

folloved the long-run historical rate of increase ~.;rould tend to downgrade 

the success of the ARB Project in reducing the overall occurrence of 

robbery. In the Final Evaluation Report on the ARB Proj ect, hm.;ever, an 

analysis of overall robberies within a short term time scale (April 1971-

l-Iarch 1974) shoNed a more significant impact. This analysis indicated 

that robberies increased 76.2% between the yeer beginning April, 1971 and 

the year beginning in April 1972. However, robberies increased only 

16.4% between the year beginning April 1972, and the year beginning April 

1973, (when ARB \vas in operation). This significant reduction in the 

rate of increas? can be partially attriDuted to the ARB Project's 

effectiveness. 

An analysis of specific types of robberies co~itted during the ARB 

Project shows that cO!1l!Ilercial robberies declined significantly (-13.3~n 

when compared to commercial robberies committed the previous year (see 

Table VII). Evaluating the. effect of the' ARB Project on open space robberies 

-16-
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1971 

1972 

1973 

1974 

YEAR 

1971 

19-72 

1973 

1974 

ANJ 

.~ 212 

1095 

1376 (28%) __ 

1233(-10.4i~) 

1093(-11.3%) 

Open Space and ~liscellaneous Robberies 

JAS OND JFH TOTAL 

246 252 199 909 

No Anti Robbery, Program 

Anti ~obbery /Burglary Program 

Anti .Robbery Unit (non-federally funded) Bill 
Ant~ Robbery Unit Program 

1 . 
Percentage change in robberies from the same quarter of the previous year. 
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was more of a problem due to robbery categorization changes ~lhich 

occurred at the beginning of 1973. Many types of robberies which were 

previously classed as "Hiscellaneous" ,:,ere brought under the "Open Space" 

classification. For this reason, no comparison could be made between 

the number of open space robberies commiteed during the project and in 

the base year. By evaluating the combined open space and miscellaneous 

robberies, some indication of the effect of ARB can be achieved. As 

seen in Table V, open space and miscellaneous robberies had been increas-

ing at rates equal to or greater than 100~~ during the 9 months prior. to 

the initiation of ARB. During ARB's operation, this phenomenal rate of 

increase gradually slackened, and declined to a 9.1% increase between the 

first three months of 1973 and the first three months of 1974. 

Although the success of the ARB Project in achieving the goal of 

a 30% reduction in reported robberies \Vas questionable, the program did 

seem to have an effect on the incidence of robbery, especially in the 

commercial robbery classification. 

The Anti-Robbery unit operating after the ARB has been somewhat more 

successful to this point in time. The success of the unit in reducing 

commercial and open space robberies has already been discussed. If one 

attributes the changes in the robbery rate to the Anti-Robbery unit, 
.' ... " .. 

its effect on all robberies has also been quite significant. Although 

the total number of robberies committed in 1974 represented a 4.2% in-

crease over those cOilllilitted in 1973, this represents the smallest in·-

crease over the past eight years. Figure'2 displays this substantially 

lowered rate of increase \vhich has been approached in only one other year, 

1971. The percentage increase in 1971 co~ld be classed as anomalous since 

it followed the ~assive increase in robberies committed during 1970. 

If we average the percentage increase over the two-year period 1969 to 
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1971, the increase fro~ 1969-1970 and from 1970-1971 can be assigned a 

37.4% annual rate. This alteration is sho~vn as a dotted line in Figure 2. 

By viewing the historical trend in this manner, the percentage reduction 

in 1974 is shown to be an even greater exception to the historical 

trend. As seen from the data for the first quarter 1975 these moderating 

trends are continuing (see Table II). 

The two linear regression models graphed in Figure 1 predicted 

robberies totalling 5317 and 5751 in 1974. The actual number of robberies 

(4320) represents a 19% decrease in the former prediction and a 25% 

decrease in the latter. Considering the difficult economic times of 1974, 

\Y'hich are often hypothesized to contribute to increases, rather than 

decreases, in the rate of crime growth, the record of the Anti-Robbery 

unit is quite impressive .. 

Another effect of the Anti-Robbery Project has been increased 

reliance on quantitative data. The Anti-Robbery unit now issues a weekly 

report which is distributed to other units in the police department as 

well as to Anti-Robbery personnel. All zone commanders and the Hajors 

.in charge of Field Operations and Special Operations receive enough 

copies to provide each unit under their command with the information. 

Other impact projects which are receiving the benefit of these reports 

include Helicopters, High Crime Foot Patrol) and the Hodel Cities Crime 

Control Team. 

These reports give a detailed analysis of robberies committed 

during the week. They provide a means of monitoring current situations 

. and enabling quick reaction to potential problem areas. A sample 

report is included as Appendix II. 

-20-
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Cost Analysis 

In order to better understand the value of the Anti-Robbery 

project, an analysis of project costs was also performed. The analysis 

was divided into three phases, corresponding to, the three different 

patterns of project organization over the total life of the anti-

robbery effort. ' 

o Phase I: Apri~ 1973 through April, 1974. During this phase the 

project was a combined Anti-Robbery/Burglary project, sponsored by 

LEAA under the Impact Program. Decoy tactics were employed agai~st 

robbery, and stakeout tactics were used against both robbery and burglary. 

" Phase II: Hay, 1974 to mid-November, 1974. This phase is an 

interim phase bet~veen the Impact-sponsored projects of Phases 'I and III. 

Decoy and stakeout operations ,,,ere 'continued against robbery, but 

burglary activity ,vas discontinued. In addition, most project staff 

were reduced from Detective to Patrolmen rank, and no overtime charges 

were allO\ved. 

o Phase III: mid-November, 1974 through April, 1975. This phase 

covers the portion of the Impact-sponsored, Anti-Robbery project for 

which data was available at the time of this report. The full project 

will extend through June, 1976. During this phase decoy and stakeout 

tactics were used against robbery only. 

Tables 1, 2, and 3 summarize the results of the cost analysis 

for the three phases.* Decoy and stakeout operations are considered 

separately in Tables 2 and 3, and combined. totals are shO\.ffi in Table 1. 

A number of observatioos can be made about the information presented ' 

in Tables 1, 2, and 3. First, the data illustrate the wide variations 

in division of activity bet~.;reen stakeout and decoy which have occurred 
.' 

*See the discussion at the end of this section and Tables 4, 5, and 6 
for details on the calculation of information in Tables 1, 2, and 3. 
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Salaries 

Travel 

Equipment 

Supplies & 
Operating Expenses 

Total 

Average Nonth1y 
Cost 

Number of Opera-
tions3 

1 Phase I 

(4/73 thru 4/74) 

$681;200 

800 

34,600 

14,800 

,$731,400 

$ 56,262 

4,140 

Average No. of Opera-
tions per month 318 

Cost per Operation $ 177 

Arrests 3 
205 

Average No. of 
Arrests per month 15.8 

Cost per Arrest $ 3,568 

Arrest per Operation .050 

TABLE 1 

ALLOCATION TO ROBBERY BY PHASES-SUMMARY 

2 
Phase II 

(5/74 thru 11/11/74) 

$346,300 

500 

19,800 

12 2400 

$379,000 

.$ 58,308 

2,192 

337 

'. $ 173 

133 

20.5 

$ 2,850 

.061 

.. -

" 

2 
Phase III 

(11/12/74 
thru 4/75) 

$442,900 

400 

16,700 

11 r 900 

$471,900. 

$ 85,800 

$ 

2,735 

497 

173 

109 

19.8 

$ 4,329 

.040 
. _.- -.- ._-........ 1 

-- .. Includes Robbery Stakeout and Decoy but not Burglary Stakeout Aspects of the 
Anti-Robbery/Burglary Project. 

2 Includes Robbery Stakeout and .' 
3 
From Impact Evaluation Data 

Total 

$1,470,400 

1,700 

71,100 

39',100 

$1,582,300 

$ 63,292 

$ 

$ 

9,067 

363 

175 

447 

17.9 

3,540 

.049 

~ 
I 
t 

i 



TABLE 2 

ALLOCATION TO DECOY - SUMMARY 

Phase I Phase II Phase III Total 
(4/73 thru 4/74) (5/74 thru 11/11/74) (11/12/74 thru 4/75) 

Salaries -?249,900 $159,800 $ 55,500 $465,200 

Travel 300 200 100 '. 600 

Equipment- 9,200 5,600 2,200 17,000 

Supplies & Opera-
ting Expenses 3,900. 3,800 1,100 8,800 

Total $263,300 ~169,400 $ 58,900 $491,600-

... 
Average Monthly 

Cost $ 20,254 $ 26,062 $ 10,709 $ 19,664 

Number of 
Operations 1,084 692 249 2,025 

Average No. of 
Operations per 
Nonth 83 . 106 45 81 

Cost per Operation $ 243 $ 245 $ 237 ' $ 243 
t 

Arrests 189 126 91 406 r , 
i 
1 

Average no. of ~ 

i 
Arrests per month 14.5 19.4 16.6 16.2 f , 

,. 
; 

Cost per Arrest $ 1,393 $ 1,344 $ 6l.7 $ 1,211 
f, 

Arrests per f 
" 

Opcrntion 0.17 0.18 0.37 0.20 



TABLE 3 

ALLOCATION TO ROBBERY STAKEOUT - SUtlliARY 

Phase I Phase II 
(4/73 thru 4/74) (5/74 thru 11/11/74) 

Salaries $431,300 $186,500 

Travel 500 300 

Equipment 25,400 l l},200 

Supplies & Opera-
ting Expenses 10,900 8,600 

Total $468,100 $209,600 

Average Monthly 
Cost $ 36,008 $ 32,246 

Number of Opera-
tions 3,056 1,500 

Average No. of Opera-
tions per month 235 231 

Cost per Operation 153 140 

Arrests 16 7 

Average No. of Arrests 
per month 1.2 1.1 

Cost per Arrest $ 29,256 $ 29,943 

Arrests' per Operation 0.005 0.005 
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Phase III 
(11/12/74 thru 4/75) 

$387,400 

300 

14,500 

10,800 

$413,000 

$ 75,091 

2,486 

452 

166 

18 

3.3 

~ 22,944 

0.007 

Total 

$1,00.5,200 

1,100 

51. ,100 

30,300 

$1,090,700 

$ 43,628 

7,042 

282 

155 

41 

1.6 

$ 26,602 

0.006 

f 
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Phase I 
(4/73 thru 4/74) 

Salaries 

Travel 

Equipment 

Supplies & Opera­
ting Expenses 

Total 

Average Monthly 
Cost 

Number of Opera­
tions 

Average No. of Opera­
tions per month 

Cost pe~ Operation 

Arrests 

$431,300 

500 

25, 409 

10 j 900 

$468,100 

$ 36,008 

3,056 

235 

153 

rr 

I J..J 
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T1IBLE 3 

~LLOCATION TO ROBBERY STAKEOUT _ SUMMARY 

Phase II 
(5/74 thru 11/11/74) 

$186>500 

300 

14,200 

H 
('1 H 
<lJ 
Ul <ll <lJ 
m Ul r-I 

..r:: CO P.. p... ..c: 0 
p... OJ 

J::I P.. 
'M 1-4 

0 lI-I 
CIl R 0 
<ll 

'rl 1-4 
1-4 OJ 
III CIl 

~ r-I '1:l 
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Phase III 
(11/12/74 thru 4/75) 

$387,400 

300 

14,500 

t: <lJ 
'M 1-4 

OJ 

t' ~ 

CO CIl 
r-I OJ 
III 'M 
Ul H 

CO 
<lJ r-I 
00 CO 
co CIl 
1-4 
Q) 4-1 
~ lH ... 

Total 

$1,00.5,200 

1,100 

54,100 

30,300 

$1,090,700 

$ 43,628 

, 
! 

7,042 f 
I , 

I 
282 
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1 

/! 
Phase I 

(4/73 thru 4/74) 

I; 
(."~.,ff Salaries $209,500 

I." I.nn 

Phase r 
(4/73 thru 4/74) 

Average No. of Opera­
tions per mOnth 

235 
- Cost pe~ Operation 153 

" 

• TABLE 4 

ALLOCATION TO DECOY DETAIL 

Phase II 
(5/74 thru 11/11/7.4). 

$159,800 
-0-

Ti\BLE 3 

.. 

Phase III 
(11/12/74 thru·4/75) 

$43,000 
12,500 

-0-

~LLOCATION TO ROBBERY STAKEOUT _ SUMMARY 

Phase II 
(5/74 thru 11/11/74) 

$186,500 

300 

14,200 

8,600 

$209,600 

$ 32,246 

. 1,500 

23,1 

Phase III 
(11/12/74 thru 4/75) 

$387,400 

300 

14,500 

10,800 

$413,000 

$ 75,091 

2,486 

Total 

$412,300 
52,900 

-0-

$465,200 

Total 

$1,00.5,200 

1,100 

5/~J 100 

30,300 

$1,090,700 

$ 43,628 

7,042 



'l'hase l 
(4/73 tln:u 4/14) 
:..------

,,_, " .... ; es $313,000 
_ ",1'\(\ 

Phase I 

Tl\,BLE 5 

. ~~OCATIdN~~~J~~T ~TAI~ 
l'base 11 

.\5/74 tb~U 11/11/74) .--

$186,500 . 
-0-

TADLE 3 

l'has e 111 
.{11/12f74 tbru 4/75) ----­

$242,800 
70,600 

74,000 ---
ALLOCATION TO ROBBERY STAKEOUT - SUMMARY. 

Phase II Phase III 
. (4/73 thru 4/74) (5/74 tllru 11/11/74) (11/12/74 thru 4/75) 

Salaries $431,300 

Travel 500 

Equipment 25,400 

Supplies & Opera-
ting Expenses 10,900 

Total $468,100 

Average Monthly 
Cost 

Number of Opera­
tions 

$ 36,008 

3,056 

Average No. of Opera-
tions per month 235 

Cost ~2"" 

$186,500 

300 

14,200 

8,600 

$209,600 

$ 32,246 

1,500 

$387,400 

300 

14,500 

10,800 

$413,000 

$ 75,091 

2,48~ 

Total 

---$742,300 
130,900 

132,000 -­$1,005,200 

Total 

$1. 00.5,200 

1,100 

5/f,100 

30,300 

$1,090,700 

$ 43,628 



".... ..::r 

Phase I 

00 0 - ...... 

(4/73 thru 4/74) 

Salaries $431,300 

Travel 500 

Equipment 25,400 

Supplies & Opera-
ting Expenses 10,900 

Total $468,100 

Average Monthly 
Cost $ 36,008 

Number of Opera­
tions 

- Average No. of ('I­

r-l:-

3,056 

- -~------ --~' --~- -----:--- . -~-

0 000\ 0 000 0 0 ~ rJ r-{ r-.. 
o o 
C'"l .. 
If) 

TABLE 3 

... 

ALLOCATION TO ROBBERY STAKEOUT - SUMMARY 

Phase II 
(5/74 thru 11/11/74) 

$186,500 

300 

14,200 

8,600 

$209,600 

$ 32,246 

~ 
tl 
A 

~ 
0 

~ 
{:--\ l <1\ -

Phase III 
(11/12/74 thru 4/75) 

$387,400 

300 

14,500 

10,800 

$413,000 

" -

Total 

$l,OOC\.,200 

1,100 

5{~,100 

30,300 

$1,090,700 

.\ 

\ 

\ 
\ 

, 
~ , 
f 
t 
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;tics on the basis of man-
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in police records. For example, 

N "t 
k 
Il> 

of the total of $285,800 was 
(fJ 

e records show" that proportion 

ed in stakeout duties. 

for staff overtime were derived from 
-(t) 
~ 
t.J 
N pt for the period 4/73 to 8/73 
" t.; 
0 
0 o be allocated bet~.,een overtime for 

ther officers using the data of 9/73 

al overtime for staff was allocated 

gories and anti-crime tactics on the 

staff salaries. Note that operating 

Tertime during Phase II. 

"fficers. Totals for overtime of other 

.1 directly from police fiscal records except 

lring the period 4/73 to 8/73 which was 

·r.ibed above. This overtime was 100% allocated 

;ause outside overtime officers are generally 

,. stakeout teams. The allocation between robbery 

.n Phase I was again made on the basis of the 

ork reported in police records. 

1 all phases of the project ,.;ere to provide back-

~ for supervisory personnel. Thus an overall total 

. allocated to the various phases of the project in 
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relC\tion to the length of the phases. Hithin phases, trC\vel cost was 

allocated on the same base as ~egular staff salaries_ For example, the 

$300 for Phase III - Stakeout was calculated 

$300 = (85% of man-days) x 
in Stakeout 

(5 1/2 months) 
in Phase III 

- (39 total months) x (Total Travel) , 
of $2,900 

SUPPLIES N{D EXPENSE 

1~ Vehicle Haintenance. Total vehicle maintenance costs for the 

periods 7/73 - 11/73, 1/74 - 3/74 and 11/74 - 4/75 were obtained 

from police fiscal records. Data for other periods was estimated 

at the monthly average of $1632 experienced in 7/73 11/73 and 

1/74 - 3/74. Allocation to crimes and tactics within phases 

'vas on the basis of the number of operations recorded in police 

files, Thus, the $9,700 for Phase III - Stakeout was calculateq 

$9,700 = (2486 S tak:out 1 
Operat~ons ) 

- (2735 total) 
Operations 

x [$10,700 total 1 
vehicle maintenance 
for Phase III 

2. Other Supplies and Expenses. Totals for other 

supplies and expense items (including especially ammunition and 

disguise supplies) ,.;ere obtained from police fiscal records. The 

method of allocation for these costs was identical to that described 

above for Travel. 

~UIPHENT 

1. Hotor Vehicles and Accessories. Total cost infaTuation on 

motor vehicles and acce.ssory equipment (blue lights, etc.) ,·laS 

collected fro~ police fiscal records and depreciated on a 

straight line basis over a 60 month period. The allocation 

-30-
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rl250 Burglary lJ 
$13QQ = Stakeouts 

IPhase I 
I, 

[

4306 Totlll)1 fl3 monthS] 
.!. Stakeouts x 

Phase I l~hase I 
l ) 

x [$29 ,.4~O. heavy 1 
armor cost J 

5, tveapons. Cost allo.cations for rifles and shotguns used 

in stakeout ,,,ere calculated exactly as described for Heavy Body 

Armor. 

6, Body Bugs. Cost for body bugs were determined from police fiscal 

records and allocated exactly as described for Disguises except 

that a useful life of 60 months was assumed. 

7. Radios. Analysis ,,,ras identical to Hotor Vehicles and Accessories. 

B. Light Body Armor. Analysis ,.;ras identical to Hotor Vehicles and 

Accessories. 

9, Optical Equipment. Analysis was identical to Hator Vehicles and 

Accessories. 

10. Hanitoring and ~.Jarning Devices. Cost allocations for monitoring 

and warning devices were made from estimates contained in the 

grant applications because actual costs have not yet been 

established. The assignment of costs was made in the same 

manner as heavy body armor. 
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APPENDIX I 

STANDARD OPERATING PROCEDURES FOR 

ANTI-ROBBERY PROJECT 
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This manual contains the standard operating procedures of the 
Anti-Robbery Section. It shall set policy for the formal opera­
tion of the Anti-Robbe~y Section, and includes the following 
,areas of concern: 

A. 

, 

2. 

. ' 10. 

Prockdu;es for the selection 6f officers to be assigned to 
tL~e AR Section, revie-,.; 'of past service records, mini:::u..'7I. 

"standards, objective oral review, etc. (Psychological test-
ing'excluded) ':., .', ':, >'" ,:,:,:}~'.: .. ', I', 

o. • • •• _; _. .O' : 

Rules regulations and policies governing the operations.of 
the AR Section, zequ~~~ basic in-service training, policies 
on officers' conduct, use of deadly weapons, ~easons for 
removal, etc. . .,,' " . .. 

: ' .. . ' 
c~ Policies concerning co~duct during decoy and stakeout opera-

tions as it rela~es to entrap~ent, i.e. lying dowti with money 
displayed, p=c~er ide~ti£ication of officers after discovery, 
level of supervision on the streets, etc • 

• 
Each member of the Anti~Robbery Section will receive a copy of 
this manual, and shall thoroughly fa:niliarize hinself Hith sawe, 
particularly the sections 2.p?licable to his specific duties and 

. responsibili ties. . . 
'. 

The procedures in this ~anual will be strictly adhered to by all 
~nti-Robb?ry personnel. 
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Capt. A. A. 'Barr is 
Anti-Robbery Section 
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STAND~RD OPEP~TING PROCEDURES 

Anti-Robbery Section 

·,Bureau of Police Services 
City of Atlnnta, Georgia 

. ... 

'. . 

Capt. A. A. Hnrris, COffiffinnder 

OBJ~CTIVES'AND GOALS 

• 

• 

" 

The primary purpose of the AR Section is to detect and apprehend 
robbers during the actual corn.T'rli'ssion of robberies of businesses 
and pedestrians. The objectives and goals of the AR,Section arc 

. . . 

i, 
" , ..... 

to reduc8 th8 n~~ber 0= robberies in the Citv of Atlunta in uccord­
ance with thE:: AR Grant: 10% reduction in co;" .. :'!lercial robberies by' 
the end of the first year; 20!j reduction of commercial robberies 
by the end of the seco:1d year i 3~ reduction, in open-;-s?ace ro~berics 
by the end of the first year; 15% reduc::.ion '0£ open-S?2,Ce ro!.J0eries 
by the end. of t~e second year. Also, 25 on-site upprene!!Gions for 
comrne=c;cial and ope~-space robberies per quarter and a conviction 

• rate 'of at least 90% for on-site apprehe~sions • 

• 
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OPER.l\TIUG PROCEDURES 

", 

. . 
.. . .. . . . . 

'. ' 
• • 
. ' 

An COHN.i,\ND AND OPER.c\TIONS 
, '. '. 

" . • , . , . 
?sycholoqicc:tl D'eterren t 

• Ili .: ••• 
.. 

.. 
I ... . • .' 

Onc of th~ I\\ethods of the AR Section' is to strategically' 
locntp its detectives in various lOCutions throughout the city, 

~ .. ,in conjunction with the stutistical duta, in an effort to ins~ill 
in the would be robber's mind th~t a stakeout detectivc may be in 
any ~stablislli~ent he may choose to victimize. 

;. 

Another program in AR yhich serves as a psychological deterrent 
is the §takeout sign poster which is visably posted at the 
entrance of participating co~~ercial establis~~ents, y;hich reads: 

, , 

. .. :;~ 
r 
, 

. ., 
~ 
-: 
" · . , -: 
: 

. f " 
: 

ROBBER/BURGL;~R NOTICE . 
',This is a StaJ:2..011t .Location 

When Chal1ensed by Poli,ce 
Do Not Move or Turn! 

. ' · , 
" 

..... .' 

• Drop Your Heapon IrrJ:'lec.iately! 
Raise Your Hands I~~ediately! 

Atlanta Police Departfficn't 
1>J1ti-Robbery /Burglary Section 

AR Work Operatic:1s 
~------~----------

The AR Section is organizationallY structured in the Cr~minal 
Xnvestigatio~s Section of the Field Operations ,Division of the 
Bureau of Police Services, and under the direct co~~and of 
Captain A. A. Harris. ,~ 

1I.R Detectives are divided into four sCI:uads, y.'orking day I evening, 
and morning wa~ch hours. 

0' Due to changes in robbery p~ttcr~s, the AR co~~and ~ust be flexi­
ble in ~ts assig~~ent ~~d deploy~cnt of personnel, and for this 

_ •. :reason the strength and working hours of the squads muy be chnnged 
'~ from time to time, also the detectives. are subject to call at any 

time. . . . -
Ca'; AR Personnel . , . . . 

• . . 
,I The An SC'ction h~s ~ totnl complcT:1cnt of 51; one cuptllin, one 

• executive licutcnont, one field lieutenant, four supervisory 
scrgconts, 42 detectives, cnu analyst, and one sccrcLary. 
(Also the,utliz~tion of SO cxtrn overtimc pcrsonn~l the first . 
ycur, und 25 e:<tro overtime personnel, the second ycur who will be 
selected from p~trolti\l2n u.nd detectives throuCJhtout the dei,1urUncnt.) 

1 
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Selection'of AR Personnel und Truininq. 
. . . 

The procedure. for the selection of officers "to assigned,to the 
]ill Unit will be' as fo.llo~vs: . 

• • , . 
'. 

. . .a. 
... 

, . 
.' 
~ 

, 
, ., 
~; .. 

.. . 
. 
" . 

'. 
... , ':. 

, . 1. Notice will be plac~d in 
vacanies are avail~ble. 
months service.) 

th(::! police do.ily bulletin .that . 
(Officers with not l~ss than 16 

" 

2. 
.... 

3 .. 

.4 .. 

Recommendations from superio= officers and AR detectives 
will be requested • 

Past history reco'rds .of all applicr.l.nts ~,,'ill 'be thproughly 
c:>:amined I particularly ext::;:a. overtiF,e personnel. 

-' 

Past supervisors of all i.lpplicants ~·dll be consul ted as to 
applicants suitability for a duty_ Performance and back­
ground reco::ds fro:! ~~:tGT.n,").l Investigations will be checked. 

~. 'Interviews of all remaining applicants will be cond~cted by 

" 

. AR Sergeants and Lieutenants r who \·;ill ·e.ach docuInent in 
. writing, their reasons for acceptance or' rejection of 

remaining applici.lnts. 
..... _ ..... - . 
" 6" 

• 
The doctL'":1cnts (Section 5) f.:::-om the sergeants and lieutenants 
",d,ll ther~ be submitted to the .'\R Caotain l \·;ho "viII, hi..'I1self, 
(~'onduct intervieh's and make the final selections. 

. ,. 

. .. .... 

• 

'-
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. j 
" t . , 
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i 
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RESPONSIBILITIES OF SUPERIOR OFFICERS ; 
, , 

:_ r 

A. ~aptain 

.. . 
The AR Caotain is the co~~ander of th~ AR Section and is responsi­
ble for the overall planning, operation, and direction of the 
AR Sectio:1 in rcacl1i::g its objectives a:1c goals in acco:-cance Hi'th 
the AR Grant. · ... --- ~ 

n.-, ~ :::C::i::c:~::::n:::ut:~~'n'~~i:-::~~: i~- 'comm~~~' of the }\R ';~;:i'~~':'~"~l 
~He is responsible for ~dministr~tive mutters of the AR Section. 5 

He is also responsible for the monthly, qu~rterly, and yearly 'I 
• :"eports; t.h~ propl..'r k~t.:'pi:lq of the. :'\R r'0.r.sonl}cl tir.1<? book; thC? ~ 
-l.nvcnt.ory and uccounllng of :\R equlpi:1Cnt; the or.dcrlng ,1ncl muln- ~ 
-tilin<lI1cC' of /\R supplies; the p~oper h.:1I1(!ling ,1nd chwnneling of { 
AR.corrcspondcncc , compluints und requcsts [or scrvice, .:ind other j 

outics .:It the direction of the AIl. captuin: '. 

•• 2 
, 

, 
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Field Lic~tenant . 

: ' 

. : . . \ 

. .. 
The AR Fieid Lieutenant is' primarily rcspons'i.blc for the' field 
supervision of the AR Sergeants and Detectiv6s. He is also 
responsible for the conduct, 'efficiency, and pcrform<1nce of the 

. . . . . 

sergeants Qnd detectives in relation to their assignments r duties, 
apprehensions, nnd criminal charaes in accord~nce with the AR 
~rant, and other duties at the dIrection of ~hc AR Captain. , 

I 

Sergeants . -
I 

The AR ScrgeD-nts ure the immE::c1iate field super.visors of the AR 
Detectives. The r'.K Sergeants are directlv responsible for the 
conduct, efficiency, and per£or~2nce of the AR-Oetectives during 
performance of their official duties. 

'i 
i. iSerg~ants shall insure that persons apprehended arE:: not 

'1 ",il1f-ully !!list:cea ted or mishandled t and thcit proper booking 
procedures a::ce £0110'.';.28._ 

2. S~rgeDnts.shall issue subpoenas to the detectives l and 
fQ~low up on same. 

3. 

" 

5. 

6. 

Sergeants shall keep abreast of 
P 1 i . . -- ... , t:, r. ...-" ~ , .. , --l":- • r'\':"" -. d o. _c:r.' f '.J... u .... _. _'; J... ""g '-_'- .... :Lv n::::, cn 
atid shall relay the S2~e to the 
, , 

directiv>2s, memOTBndu.rns, 
change~ in the AR Sec~ion, 
d.et:ec"t: i'\/,:=!s. 

'. . 
Sergeants shall counsel the detectives to help cle7iate 
personal p=oble~s that may hinder performa~ce and satis­
faction ,.,i til the p.rogram. 

Serg~ants are r~sponsible for the periodic inspection of 
all 1\R equipi:H~nt. 

~ergeant5 shall '~~k~ the first contact'with co~~e=ci~l 
establ is1l!;",en t !?e=sonnel to llc1vi se them 0 f rrearr angec. act ions 
to be take~ i~ t~e eve~t o~ a robbery atte~?t. 

7. During opcn-sp2ce disguis~d assignments, sergean~s shall rnain­
."'.: ... ·>.·· .... · .... '1 ... tain close proximi ty ".;i "C.n the d isgui..sccl te:l.-:l, 0:: (~C tec::i VG S 

, and be renc1ily a\Tailablc for advice; direction, discir>li!1c,' and 

, 

• W r 
whatever other supervisory measures fuay be needed . .. 

s. \'1hcn there is un insufficient' number of detectives to dc;?loy 

• 

. .. 

~ disguised oper~tion, the serge~nt will utilize the detec­
tives in stukcout.. ..1ssignmc!1ts r.:lt:h~c th.:ln subjcc;t 4:he detectives 
to unnecessucy risks due to un insufficient nur:lber oC men to 

" properly cover il decoy_ 

I, 
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AR r.nnlys t 
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" 

, ' , 
The·nE crime analyst is responsible fo~ analyzing robbery 
otatistics and maintaining pin ma~s by typd, day, hour,' month, 
year, ana place of occurrence, and for keeping records to show 
the success or failure of the AR Section in reducing robbery. 

l~ ~ode daily rob~cry reports, detailing various classifi­
'cations, and pin maps according to those classificationsr 

. .. -
• • 

:: ... 

'to day of week, and time of day (morning, afternoon, evening). 

~ .. Keep records of the number of robberies in each census tract 
of the city by location, time, and day of Heek. 

3. Maintain victim profile. , . " ... 

4. Maintain perpetrato~ profile. 
o 

50 From the above S'c.:':i:isti:::s I the analyst is to determine AR 
Section's most efficient app~opriation of personnel. 

6.. Keep reco:r-ds of AR defective assignr:1e::1ts and apprehensions 
for the purpose of preparing the monthly, quarterly, and 
yearly evaluation reports. 

7. Tho analyst will also attend periodic staff rec~tingsf d8~er­
mined by the AR captain, for the purpcse of evaluation and 
'coordination of the progress of the AR program. 

F. AR Secretarv .... 

The AR secretary is responsible for providing the AR staff with 
clerical assistance. 

1. The secretary is under the direct co.r:.:.'11and of the AR .L • cap .... al.n . . . 
2. The secrcta=y ~a~dles the typing, and distribution of AR 

corresponc~nce . 

.... ··~-.",3 •... :'l'hc secretClry types. the qua.~.~erly ,and yeurly evulu.:3.tion 
l:cports. 

-~~ 4. The secretary hundles the filing.of AR correspondence and 
other secretarial and office duties ClS directed by the 
cuptuin . 
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t3ASI.C n~-SERVICE TRi\INING 

. .. 
" ' 

B .. 

c .. 

In-Service ~~~ininq , .0 

'. 
The An grant provides for one week of training by the tr~ining 
academy of the BureClU of Police Services to all An. per,sonnel 
and will include the following: • 

~. 

1 D Probable cil.l1,se and the la.HS of 'Grres t.. (Entrapment, etc.) 

2. Search and seizure. 

3. Court room testimony. 

4. D~~ process and civil liberties. 

5w Evidence handling. 

6. Fireurrns tr'2.ining. 
. 

7.· Surveillc:.n-::c techniques 2.p.d thc~ 

'. ,... 
(.J. 

r -,. ;:: - ' .. } .:lnc:. .... .:tnSi 2.1':"" use 0:0.: co~;"r;mnJ C?-::.::..on 
, . 

10. 

Firearms Q~aliricatic~s 

, . 

function. 

.. 
" 

1~11 AR 
the 38 
unit. 

detcc~i~a~ ~i12 be require~ to qualify pericdic211y ~ith 
revolver and shotgun in.oraer to re~2in assigned to the 
This also applis:s to t.he extra o':E':rtime pcrsonDc·l. 

Nm'l Officers '1",..." i,n).' ..... o .. ... --.~ 

.. . 

New officers that rn~y be a.ssigned to the AR program after the 
above training has been civen will be trained by the An serscants 
Clnd licutcll.J.nts, \.;ho .... ;ill als\.·l h:::.'.'e ~c:cc:i·:ec.:: ~hc .::110':0 o::tli!~ec 

"-.-.-". ,training I pendil1g tr.e next regulu:::-l~{ sc~(:dulcc1 police aC2.c.:err<)r 
tra~ping pro~t~~ which will be given one year after the first 
progran or cnrlier if there is an atiiition r.J.tc o[ SOt • . . . 

• ;. , .. .- . : " . ' 
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rill COt'1HN~o' n.EQUIRE~'1ENTS 
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Roll Cull Attencunce 

All l'~R detective's Hill' punctually o..t.tend their respective roll 
cnlls, ana will not Qbsencc themselves without the specific 

'knolt/ledge and (luthor i ty of their super.visor. 

. . . . 

I 

All AR detectives will,·after receiving their assign~ents, 
proceed prO:i1?tly to t"hei.r. assigned 10c2.tion.s unless othcnlis2 
authorized by their superviscr, and will not leave snid loca­
tion earlier than the regulQr and state~ time as authorized by 
a sup~~ior officer. 

J 

.. 

-' ' 

, ' 

c. Conflict in Assign~.lGnts 

'. 

I 

If Qh AR detective is given an a~signrnent and later learns that 
someone else is al:J.~ady on it, or the business is closed or is 
closing early, or .!\P. prot:ectj.on is refused I or any other conflict­
ing'situation, the cetective is to contact his sup~rvisor for 
re-assign8e~t imr.,ediately . 

• 
1~~ ·cet~ct.ives 2.rc 8ssicr~cc1 to cOi':1..S8rcial est.ctblish;;:ents f.or the 

J , 

specific ?U~POS8 of c.pprche~ding robbers. Shoplifting, wino~ 
d ~ ,....f.o,.~l..,"'T'\~nC' ..:1.,....,"'\'.~ e~'r- Sh'OU' (1 \D<=> r"".cer-'~a" ':"'0 t\·lt'o. r::'Gu1 ar J.~\,..oU_JJ":'.~\...o"" .... J' l...i...,I..LI.",:-,..",:, '- ....... ( •• _ ~ __ \,:::~ _~t..:: \... J. ____ _ 

'patrol. AR detecti'~7es assig:1ed to' these establisl"-,-.lc:nts ~rt: ::ot 
to ..... "'r-···c>C'~· c'r''''···Ul.· J- l· ...... '" OC ..c ... ·r.c., mo'''''''';,\, e"-c co ..... "'~."1·no',·- ..... ,.-o..:..."'~-• .:.. t::,.:: .... j \ •. ~ '- .,.J _ c. .. '.. ... '- _.;,.) .L. ,;...V~ .. I \ 1."'-.,,,,,', ..... I J. ..... .::..J \-t..l.~" _'" _ '- !:"'_ ..... I..:,;\.-

t -ion If anv -',u c~·J"·pct:.· ;,.'" :>'''~''-=--s .;n .... o a 1'", ... ,...,-=, ;c.L.. .-';.f.o:. nllr.:-';':'",,<~s __ 1. -' l~_~ ,c..::,- __ '1/(,,;,; t:::J. __ J. ...... '- _v •• J... ... _ ..... \" ... ~\"" ... .L ...... _ ... "_ .... \,,;....,J 

manag8~ent regarding the above or any other m2tter, he is to 
ret"' .... "'l·..., c .............. e ~-"l..~~ l'- ..:1,-:>\'·"'''e 0- 2.r- .. ~n ...... .:.. , •• '·if-~ sa,'r- l"'C'>rso'-e' .... 0 l' _..L..-'~U nl..;;l..:''j •• ":j ;1 L~~_'~;", j.., ~ .. ~.~_ ... '-"' __ ,,1 _~ ~_ :!:.;'_ 

and CO!1t2.ct his supervisor i~ __ "'8diatGly_ 

E. Chain oJ CO:-:'.;";1.:J nd . 
.. 

• . , 

" "~"" The l~R chClin of cO:-...... r:1.J.nd \,:ill be strictly .J.che:rec to by both 
. sJperiorof~iccrs and detectives. Ant~-Robbcry persGnncl will ,-~ 

not Clbuse the chu.in of cOITJ7land and prevent the smoot.h anci orc1erlv . -
.~. operution of the AR progrQm. 

In the absence of the field l~~utenu.nt, the seroeant in charge 
will be the scrdor Scrsc,"lnt, or the' serse0.nt c1e~igncJ.ted lW t.he 
field lieutenant or the ccJ.ptuin. 

• • 

• 
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. ' 
F. Obc~icnc~ to Suocr~ors ... ' 

.. 
. , , . . 

All AU dctectivc:s shall promp~ly ~b'cy any 1<1\o1fu1 order given 
them by ,:my ,\[{ superior officer. Should any such order' conflict 
wi'ch the Px.·l:;vious ordC':r of <1. different superior officer, the 
detective sh~ll respectfully inform the p~csent superior officer 
of the confJ.iction of orders. If the present superior officer, 
doeD not rosolve the confliction, the detective will proceed to 
obey the l('~;t. order I \·:ithout responsibility of c;1isoD(;(iiencc to 
the prcviou~ orde=. The superior officer siving the last ord~r 
\'lill be acc()1.lnt~ble. 

" '. 

G. Court AO~C2rance ______ -_0 ___ .. __ 
• 

The n?pear~nc~ of detectives in court ~o 
'\ ... "',. ",. . d \'lllJ .. crl ,: .. 1121" ;~:cc: l.n""o __ '.rc~ 15 neCE;SS2.:C::-9 an 

nu:l1;c' court: dates v.rill not. bc· toJ.erat,ed .. 

H. Abuse of Sick Leave 

pros~cute 
mar.d~ to.ry . 

cnses of 
Failure t.o 

• 

• No AR detective is required to work when he ~s un~ble to eo 50. 

!!c.\,\'leo\7er r tl!:2! l~R g~:c~~ot pro\T~ic.es ::1.1:°"105 fo~ a spec:i~ic n~U:1~e.:: of 
·'t~o.,.." o':."'l"s "'c·, 1- p-.,-h "::-~t::l ....... ..: .. ~"trc -"'-d - r"''''''u';''-r.:l''';"'''''\''''''~'' "::-Y"" -, --.--,~,,;,.. \, J.t. <:'.2 ;.. ~ ~.~,~~. v.G,_""",,_-,-,,':::, 0;1, c: """'::. ....... "": .• .;:..1\_ LV_ u :::,!"~\,..: .... -~'-' 

nUIui):2r of S·t2:~8::,t:.t: E.ssi<]n~\s~t.:'i per-- 17'Lont.h. T:1erefo2.-c, 2.~~SG of 
sic~ la~v8 QaV ~e0u~~~ rsnl~c~~~nt of such nerson~~l in orde= .. - - -
~o r8QU(!t.! 1.:Ilt? 10'::;5 of fu!!ds J a~:l:l tc~ rne.Qt t~lC c~J .. iS"~:.'c .. ;.C:~!5 ()j: ·cho 
gr~n·i.: • 

.' 
. 1\. Use of Deatll v Fo!."ce 

Of all the ae·tion~; <l:ld in.-actions t.\;t;~e:-~ or not. t<l~:..en b\' 2 DOJ.J.C0 

officer, there is 'prob~bly none th~t arouses ·the co~~e;~~tlon of 
of t.he public, 0:::-. th.J.t gets a police::'2.n in t.!:"ouble, E':or2 t:han 
the misuse ~nd unlawful usc of de~dlv force. This is ca:::-iicu:~rlY . .-
true \./ i th thc .:\1'\ cle t.ee t i VQ S bcci.l use 0': the n.:l t:..!!:'8 0': thQ ,:'...R pro-

.~. grmn: A~?=e:-w;;ding ?8:::-S0:1S y;no are in ,the ·2.ctual corr'.::-:2.ss::.on of 
armed robberies. . . 

A well placed and legally fired shof mny result in the life saving 
. of n con~erci~l employec, a~ 'innocent vi~tinf or n fellow detec­
tive. On the other hc:1nd, Ll precjptous or ille<:~.:llly ffred sho: 
may result in the t~king of .:In innocent life. i\n old rule of 
thumb is Dc'vcr dr~l' .... your: \"'~~lpon un.l to:! s:; you intend to usc it. 

, 
'. Under the Cri:::i:,\~l.l cot!~ or C('ot"CJi.J., (~tncncJc'J throuCJh lr;73, f)cc. 
~6-902) Ll person is not justified in uilng d~ad~y force whic~ is 

•• , 
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".~ intended or likely to C<lu~e death or great' bodily harm, unless 

c. 

. ' 

he reasonably believes that such deadly fqrcc i~ necessary to 
prevent death or gre~t bodily inju~y t6 h~rnself or a third per­
son, or to pr.eveDt the co~mission of a forcible felony. 'AR detec­
tives must c<lrnfGlly note that the use of dCQdly force may be 
justified to prevent the cOi7lmission of u. forcible felony,. but it 
rot:'.y not be used o.gainst a felon after the cOl.111lission, Hhen there' 
is no.life at stake. 

; '. 
In.side Stakeouts 

AI~ detecti V8S working inside cOIlU'ilerciu.l ~takcout assignr.1cnts 
must develop a keen sense of observance. The mere sight of a 
gun in the hands of a per30n does not auto~~tically mean that a 
robbery is in progre~s. It could be a fellow e~?loyec returning 
a gun over the coun~e~ to the cashier after making a trip to the 
bank, or it coul~ be a member o~ the crimin~l element attempting 
to Gel1 a gun, etc. This mc2.~S thc::.:: the detective is to obse:n:"G 
closely and 'not take hasty or preciptous 2cti~n . 

. Pe~sonal safety is a prime factoi in each of the A~ projects c)?cra-
t-~ont:! c,..,r--.~--. ic: c·.:..r·-:. .. -s .... ..:: -='"'~ .... ~''''' ci~1-n""c.- T'~'O n-v bCCOEi~ inv(~~ved - •• _~. Clt..:i. .... t,.; .... .! _.:.> ..... -,;;"" <.:: ..... .1..",-,- I~ •• ,- \. •• ~~_J. •• -' ,'.!.' ;.ct._ ~ __ 
. , . - ~ , . - t .' I-'-' h' I' l' , ~ 1n a rounery as ~e~L as ~~e ce ~C~lV2S. ~ 15 er8DY GS~2D l~n2a 
thnt whenever it is r8ascna~ly possible to a?~~ah8~d a rob~6~y 
su.s~~r~c!:. ~ .. c~~ ~·::8Llt th~ i.!S!= of. dc.::dJ.j" fo~ce, e'\rcrl t:.hOUg!1 such US\} 'El~~" 
by legally justified, ~R d2tcctives will r2~r2in fran G~ch us~. 

Th(;!re is no state 1m',1 .th2:i: recluircs a pe.rson to be \vl:';xncd befo::.e 
the leS;2.1 use 0= dec::.dly force is used 2.SRinst him. HO~"'ever lit 
.;os hr. .... ,..,')" CC'~iJ.hl;c:;h""c'l "'i1a~' ....... .::>n~v~- ';.:.. -iCC" f=e'lc;';'r-le to \·JiJ.!·n a.'st~s-_. __ <.:: ... .::. _..... ~ ___ • .. L \.. L.. \\ _. ~ L 1 __ , ~. _ ~ I.. __ , _ ..... _ .... .1 

pcct to ~I~lieve hi::l:?;:.::J.f of fire,=.rr.ls, unnm.mc(-' i:1 a. loue.. c:tco.r, 
and distinct voice: "Police! DrOD 'loui- • .. :er:..:X)l1!" o!." \o,O:;:'I::S t:o 

. that effect, or by any bfhcr means: ~R detec~ivcs will do so • 

D. Warninq Shots ' .. 

The firing of .:1 warning shot implies: that th~re is no lawful 

• 

" 

, ..... ... ~J:. ~"eason or moral desire to ""mund a SUS?c;.c::~. If a su~;pcct or u!i 
innocen t by- s t<1ncicr i s \~'our:ded in a w;J.'::""n ing shot: sit '..:.:1 tiO:1, the 
detective suUjects himself to civil or c!."irninal action, Warning 

. ~--, 

. " 
: 

shots are hereby prohibi ted. Ho\ .. ·cvcr, in !:iOr:1C rare cases, a 
warning shot mny be justified as in the ex~mple of distrncting 
the <1ttcntlon of a suspect to prevent greilt ~odily h~1.-m to another . 

•• HO\vcvcr, such situ.ltion5 .J.rc iil.:ltters o[ ui:sc-:-ctjon .inc] c~ocs not 
relieve you from legal responsibility in the misuse of such 
di.scre ticn . 
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~o pinchar~ing Firca~rns 
. . 

.' Nhcncver <i firearm in the possession of an An detective is 
disch~rgcd dur~ng his tou~ of cuty, either accidcntul or in 
the pcrforn~~ce'of duty, even if no one is injured, the uetec­
{:ivc will make out a "discharging firc2..:cr.'.s II report. 

.. 
F •.. ·Pr.isoner ]l.bun~ . 

JUt de:tecti Vt'?:S ar-e prcr..ibi ted froD the use of unncessar~~ violence, 
or "'i'illful Iii 2. 1 trea t.r:.cn t or brut.2.1i ty to any person unc,~!.- ar::est 
or being ar:!:"cstec.. Each ffi'2r:'lDP:::'-- of the An. Section is required 

~ .. 

. . 

-

"to p2rfonn in a euiet, civil a~d orderly manner; to rnnincain .. - - '. '::;,""_~(}r'1f"". ::"11.r1 cO~"_-"'.=>.nCl~ hi co te,..,".,,;...· J.. o b o .;.... ~e"':>' => T1;; . 0 r-"'.;: .... ..,;.,.. ...... _ u.:" ..... __ _ _;;;> •••• '_ •• I'" J~ o_.:-c_ ~e I , ____ 1: ~~ ..... <.;.-'- •• 

from harsh,' profane orinsJi2t.c la~g2..uaga tcwaLd citi2e~s_ . 

l~n 'person!1'21 \·~iTl ~'':=' 721ev..se·d fJ:'c.m the sect-i.e:. \·;it:.hout p,:ejuc..ict! 
ill1d return~:,d ~o regulc..:r: patrol Guties i::: 

1. 
'. 

T~ey fail to contin~c to meot stnnda=ds. during 
trainil1j_ 

. . J.n -- ~.\ GJ:V).C e 

3.. Th2 iTldi ...... icu2.1 police officer reqt!Gs'cs to be rctu~::le~ to 
regular patrol duties. 

DECOY-ST.:;'.KEOUri.' CO~m::.iCT 
: 

'l>\R c1~1...n-""'':''.::"1- -""-n c"h:")--~~ ... .:.L~ .l-ke c.:.:'IC7--~"'.:;l ~ ...... -c:::_':~_~_ :::J--~-nhC'l--C:-"I·o""s . Ii.. 1..;' I.- _ \., __ • ~. ~ ~ _ _ • .. .. ""'" _ '::J ';,... ~ " __ .. .. \.... 1 _ _ _ _ .. , _ _ .. _ ::" :::,"" _ .... _ .... ..J _ .. , 

of persons co::-.. ::li ttir.g reb~e:::,-- ies. De tect~ ves should al· .... ·.:-·ys' be 
physically fit, ~ent211.y al(:rt, ar.d "lcr.:111y co::scl~)"us in ?:::::.--

'forril; t l ,,,,; -- .,. ;r.1<" t ..... ("\" <~ "IV"" C> ~ to tnt", ),,' ~;c :\R, ~et"'c ,_ .... .r .... ..., ...... 1·1I·~·ng .. "-~- cut:_.:._, 0 ... n_Hl ... I.:._ 'l;!S ~nc.. ,. t: .... DJ._. ~._ Q '\:: -

. tfvcs should .discuss ~ith thcir su?e~ior o~ficQ=s any and all 
-: problems tho. t may hincic!'- their bcs t PC!: [ormar.cc . . - . 
" B. Questior1ublC' Tcchnit1ue~; Prohi bj ted 

: 

- . 

• The usc of I\R detectives lying down \oJith currcp.cy c:':rosoc1, tina 
the usc of any other guestion.:lblc tcch~iqLles th.::tt hip.CJcs on the 
boderline of legal cntr.:lpmcnt~ is hereby prohibited. 
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e .. ~oncc~linq AR Vehicles 

. ... . . . . 
. . " 

.. , 

.' ~fucn ~ctcctivcs utilizc AR vehicles on stakeout or ob5crvance 
iU.:signrncnts I they Hill make every reaso:1.:J.ble effort to conce2.1 
the vehicle as ~ncos?icuously as possib~c. 

D l ' I ~ • • . ~oncca lnq ~ucntlty .. 
' .. 

Jill. det!ectivE!s shall, \'Jhenever possible, conceal from the geneyal 
public their 9rofc!lsion or assignments I e:.:cept \{hcn neceSSa.i:y -to 
oischarge thcir- duties. 

Eo Id~~tify Sclf .. 
~ 

E~ch l-.R ce:t(.;.cti ve j s recuircQ, Cl t all tir:~€!s', to h;-i,:rc in his pos-. . . -. . ..' .. .. ... ("'o"""-'on ~~ll~ ~~r..:-I...:l~1v .... ,...C"'~·C',...,l.:'. l-.~s b-'''cn ~,~(" >·'f"\l··~r.> 'C'(~~':"J{-'1C;:>-..... 4..J,;:}_.J (,"'" .. _ .... ~.c...t.;...L.. __ :1 ~ ....... t::,.;~..J._J"·_"""l J.':'..- .... -A.\" .. _ __ .;.u t._·_ .. .J-\.....- _ .. .. 1'l-_ .• __ -'-

tion card. And' in an atte~nt a~ rn~kinc a~d ~PD=chG~sionl to - ..I _ ~ 

~mlJOUneG vcrb~llYI in Q lOU~t clear, and distinct voic~ t~~t h2 
i8 a "police officer!', an~!or show his IU WhSD feasible, or ns 
""-'0"'"" :-t~ ""'c:"")""'"'"\"',,;1;-"Y "'·"'sc. .. -ibl-.. ~u. •• ~_.;, #., C .. ~lV •• <":''''';_ !:','-' ,J _ t::. 

·F. S/c.r.~j:~<.I'L\t PoLLee ;.. t ~i,rG 

G. 

. . -- .. 

H .. 

------
i:h8n '1.~or~~i:1g i.nsid(:'~ s~~a}::eout. c.s3) .. gnr.16!lts, ::-e2.dil~:- visiblE:; ?oJ.=-ce 
atti=e will be us~d in order to di~tin~uish AR 6etectiv82 ~=G~ 
cJ:l::t:~.~".:·;.tl ~.;L:~:::.:.~ts i?:. t~·:o 8".~e!-:.t )::.;!gt..11.:_,: ::~·~:i.-ol OiZ;"C2!."S C·l.- .==·~i'":)·&i::Q 
c~tiz0ns ar=ive at the SC8n~ of 2 confron~a~io;l. r~sid~ ~~~k2~Ut 
d~;::GGct.i,\rC!s -:,·;i!.l t::G~~fC::'-2 ! .. ,·£~~r 'their 1)1~.~~2' Dcl .. irl2. cO'\l·3r~:.J.I~; or. a 
·nOJ.·;r'{':> sl-.';··.:.. -~'d ..... o li C·, r.: .... .;:.!.. '~a"'" AR a.·e:·""c-·;·';~l{-'C _··u"':· a' :i-=:", 'h-:-.r= .:::; _'.__ 11.,. __ "- Cl. ... .1 !:'" __ 1 __ '-.,..0_ I.- '-'" "1::"'. L.._ __.~..:1 1 .. ~ ... "'1 l.- ..... __ \.. .... (. .... .., "'-

O~c or more o~ the ebcv~ it~~s'of the at~ire in th~ AR 6e~ectiv2 
ct:.:r \'lhGn 

. on t,b~i::..-
C .. · ,.." ..... .!.....,-o' -c:-,-.ygT"~n"r"':-r:! 1"" SO - -o",.!"n c..()';:~- C~--- _--.,.,,.,,,-,-'r.J.':: Jl1 ~OL.. ... _ (..1"""'_' __ .... .L.:.~ ... _'-_"'\ ... l...!.. , C. ~ ___ LL.:'_ ... ?_,; .. 1.... ~:... \......; .... • .... ..:.-c~~'-.,-'. 

p2~· :::0115 ~ .. .,11e!1 \-.~O=;·-:: i r~g si::::-ae t 0::- c.: 5_ sgGi s·~:d uS S ig'J.~A:-it: s • 

E~:~.: i o~~en t 
. -'---

On inside stakeout~r detectiv~s·will also have their shotguns, 
vests l and h21~ets . 

, . 
Covr!r,J,q e ~·~o thods - .. ------ .', 

," 

" , . 
" 

.~. : 

.. .. 

I':'''' ,r ..... ~.~ ............ '.,' .. ' -. • ...... ,- : ••• " ....... : ~ -. __ ~'_'" "oO ..... _......... '. -'...... • .. ~" '...... .. :. _ .. • ....... _ ••• ~ •• "":"--... -----

, 1..:R dctccth'~s .:1re C\ssiglied uS tCc:1ms on' a street (ot)cn-st?~cC:) 
opel-~tion, ~n~ on the inside of cor.L.r;;crci·~l cstC1blish:!~cnts 2!:; 

....... stal:cout dctcetivl.?s. In CClses \~'hcrc pl.:1.ci;1S st.:tkcout detectives 
inside con' .. j"iH.~::::·ci.:1.l est.:lblish..-:lcnts arc P.ot. pr.J.ctic0.1, the detec­
tives may be pl.:1.ccd in Qn ~djnccnt building, survcill.:lnce vellicle, 
or somc other inconspicuous pl.:1cc. 
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Owner', s'Re'sponsibili ty 

of establishments requesting sta~eout protection' must 
kc the request in writing and make whatever necessary renova­

ation~ to the establishment in order to provide a stakeout. 
Usually, 'this requires no more than the installation of a two-

-way mirror in a rear room suitable for observation. Some 
e~tablishments not having a rear room may instnll a red light 

•• , . 

on the top of the building which m~y be activated in a robb~ry 
~ttempt, thus notifying out3ide su=veillance detectives. Owners 
and employees are instructed to minimize to th~ fullest extent 
the presence of AR detec~ives on the p;emises • 

.. 
O··'ne ..... '~ p. ... ··!·ion in Pch'he,-,-'; ",J·J..(:::\o· .... _\_'..;.,..;;...t: ___ '_":':'.:'_ .. _. _, '_IO..J .~1 .... l...~· ••• '-

th~t 
n!:"c 1!lanniI1g t":\n in~~ic.G CO:!l::!(~r.cial sJc.i::keoGt il:.;sigI:~C~~., a prc:-:2c:t:cr­
Inj.~1ec1 Cl.!-td coo:.-C:5.:~~::.t(;~ systG:-:-~ of actiun or i:1-t:.ct.ior:.. ~~~ "tlr.~:~ .. :-C".::i.:c··::Jc 
aDct agree(1 U!?O:1 .!~jP the CQ::~-:-~·!!rcial P:S:r:so11:1el j:1 the e';'(Jnt of a. r.-o:;· .. 
br.-j'u at.te"·· .. Dt to '"\'-'-~"7r..r>t- DOc::""ihl,.,. ~"('-jU"'i· +-0 r .. -.o-o::onn:::. 1 
'-""'J, ~ .. ".. • ~--.-~.- J,.- ------'"- • .,;.... ... J - _.' t;--- .... _. . . 

It is .the respozis:"bility of 'the c:.'7sig;'lE~d .t.? c..:tecti':;:; t:.o f2;;,i .. · 
'lari .. ~.:: a!~~i rle' • .=- :':G~sc:,!1el of SUe!1 ctc..t~i.ons [;,11<:: t!) ::CC!.~ :: .. -£sul~;: 

9:·:·::~rd.:-=:1 t:::t. 'c. 
ae-ct::ct:ives. S,-:c:h 

::;(~::"S(:1;T:el 11;:;.$ bt .. t~t"l i!l::\i:·~· .. ~S8. !J:_" p::-~.::.~'" 

O:':~U:3I:~~~ ",,"ill 11t...it. be nccc?t.·~;)lf-_:. 

E~1"e.:t:.}~ r::c:-r:l:·er c·f tr!c .. ~~ S-0ct).or! fc= .. r:1.i.J.u ~~ i ze 
maint~in c~r=~n~'~~o~le{ge of perti~cnt ma~tar~ in t~~ A~ p~os~a~ 
relative to ~imsclf, such ~S, guidelines, ~~sulationsr me~~r2~du~~, 
et.c ... 

On stakeou t loce. tions', ;'.R cctecti ves s~oul::: t.:-.o~o-';S:;'l ,: 2. c:::: a. i:-1 t. . - . 
themselves '.·;ic:h the bt:.:"lc~ing as ::'0 all ei1.::'=U~:C~S .:!.::~ ~:(i.::SI l.:-:.r~~r 
rooms (locked and unlocked), sky lights, tra?cioors, ~asG~Q~ts, win-

....... ·!· ... -··UC?HS r etc., and on s-;:.reet: o?erations, alley \·i2.J'S, side st.:::-et:~ts( . ,,_ 

H .. 

.. 

dead ends, etc. 

Maintoining R3dio Cont3ct 

Each ,\n detective is l:'equired to n1cJ.intiJ.in radio conti'l-ct unless 
the specific niJ.turc of his assiC]nmcnt I:1Clkes rCldio CO::tClcL unCc,1s:­
blc, or non-radio contClct is authori~ed by an AR superior officer. 
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If mote than one detective is on an ~s~ignment together, the~ 
the dctcctiv~ in actual'possession of the radio is respon~ible 
for radio contoct. In the event it is necessary to interrupt 
radid contact without the knowledge of y6ur'supcrvisor, contact 

.must be re-establi!:>hed and your supervisor advised as soon <:\s 
possible. , , 

Intelligence Gathr~}:-inq " 

, . " 

..... 

AR detectives arc prirn2rily concerned with robhery in accord~ncc 
with the AR grant. Oiten tines AR dctective~ n~c in a position 
to observe of~enses of a lesse~ deqrcc. These offenses ~re to 
b~ brought to the att~ntion of thepatrcl section, or t~e ?r0per 
" tr> 't' r "" .'." ~ Tl...:' i\P S ~.'"'''' I ,",~"",,",-- .... ',., ,···t- h "'h""' -':' ...... ~-.L ae ~C J.\8 _.q<..!.:~a. He •• ~. eC,-j.-.J.1 S c...,v.:-I..:_:..:..l ..... n .. J . . t. '- •• ..:. .?<-:.!...~~ 

".ltd othC!;: sections of the of the burE:.:'.1.!,. i.s of 'I.l!?::i,:)st im~;~.l::-''':.:;!i.CG. 
mt,.·~ C'Y';' t"""" ..... ~ D·:\ ........ -I- .. , .. , .... '--1,7 :! J.tJ.~.. .-:> "" C J. ~'U .... S • J.; ':',J • ... J. '- ........ a.:. _~. nPi?J.icable to 

! 
Cow~rdice Prohibitnd 

". 

CO:)ll:~SS and firmness is reC:Pli:Cl2d of eyc:::y det.cct~_vc \·:h·.:;n (;,;~l.-ry-
"ll~r O'lt ':")cc.:·'-..---.c.'n.l..s . "'h~V .,--'''r·..!.. -._+- .J-"',-r,:-hc"'- ~~"r1 -'SC": c.J .. -.-;: -.,-r, .... ~ \ ~..:J ... .L';:jli';;'I~':';""'. ... ,.t::-f, .... L ...... _' '- Cd ........ _ \"'1o"J":.: _t....: .. .....:.l.. Q!,. •• C ...... )..:.... ........ I .... :.~·_ .• ::'. """",,-

i:OC· .. t; Ct.:.C;!) ot:l ... c~· at 21]~ t~ne~; c.~nc1. SIl2.1J. no::' sh:·).l'l}: f~c~ (~2.r~·;c=::- 0:;:­

j',.:C!!3;?·r::Jl~:i1:)il..i.·:,:~~ curirI,:! the tii7~2 of pe~ iJ:. 

'. . 

?.. ~",j":):::~- CC!""iC:Sf' ~.r\: t ~ ... cn E--:s('::~ ~ "::'-20. -_ ... ..-.. _-- ------ -- " ---... _--- .. _- _._---
i'l~~4 c.ctect~\~\:.;s ~~=e to 1:ccr) t!-.t£:::s~l,,-es f'iJ2 .. 1.\,t 2.~,'I't:. ..... l::.c r aler~-.. ," s~t.·c::·:-, . - ... 
- ...... .1 t ,. .. . 1 ....: . I r."1,l '" '-~'.'.' ... ~--- ···c····,: -...... ~. .-,~. ~.' 0· .. · C).l1C}" ~lC "eni..:l.'i~ ,-;11.'::. e 0:1 t:11E'-!..r 2.SSJ..S:1;-:1i~!1·L.S. .. .. t.:::~ c..!..~~ ,~, __ • __ ..... :-•. t 

P~~,:CS011al "Y'! si. ts to theil:" lcc:;?,'t:.i()!l. Tl"'..12)'- ar·":! to :r·efrnir! ',f:::-o~ 
cc'r~~; ton t t.~~ ~~Jr10!!e uS:::'S; t: or al1~l 0 ~·.!l.(:!l- \.! 'i.:..: t.l: £:ct. iel;: t. i~~ =:. :!~r~:~· i", :'_i1C C.!: 

. the.:; .. i: mas·t. CO::CC::t1:73. ted G£for.~·t. i.!l ~·e'L-fo~"j.Tig their eu~..: i (~~ .. 

~P]j(: l!O:t -per £" ():!..-r:13 nc~ 01." the rni :~-.. .!)\.~=f Cll.-r::=~!"":c; .. :~ 0 f: 2.!";~r ; .... R d. ..:~.:. ~ct.i .",' c 
• ,. ~,_ ~ ...... 10. • .. 

)(!~.)~)2..~,,:,a~ses '-..1.10 sa""Cc-'t:!:: s .... .!(:C~~:3, n!1G. ;'t:.::~.~c G'P:'=1~.U:1 -:.c·· ... j.:,:":.:! 
r'·V:-'i'"'" :.':":" r,",:·~·~ .. -:. ... _J .. ":~,,::, .:'i, ..... L.':r::.~·"""C.:.··: ..... ~ h:"-:: ... .:;~- .. • ........ ..".-·.:'1."") ....... -."'" ...... F .... t~:..1'f"'"\~,7 
\"..<0 ......... :t ....... ~t-..L..L::_"""_.,_. """ • .! ...... _\.... "-_."'_ ........ _ ••. _, ...... _,._ ......... :.,,_ v_ '-_ -_Jo._-",'II, 

d "~·;;-·,.,{·.;\'''' ~0J... t-)~ .. rr:oy; .. 'li·"., .... 0 )..\'." h:->t- .... n.,--· .. ,...:. .... OC ~.:,.~ ;-.? ......... n---..,~ \"';-....,-,,,,,,_..L t..: •• '- .. __ ~ _ .... _ .. .L~ ~ __ ,Ii\.. I-.J __ '-~ .. _.L •• _ •• t... _ '-"'"''-" .. " .... ~_.J"':;:;_c...: ..... 

sh~11 bring it:. to the a.:.r.entio:1 0: c.. s:.:~e=.i.c:." o==:'c-:::." ::0-:' cc~::::ectiv8 
act ~o~ • :\n\f ~~f-e""";"'';·~'''·' i-·-··;-1- ~ .... -~ c:-':":: 1-- ___ 1 ~~,...") ~-....:: :7.~1r. .... 0 'r""r.~"""''-rJ,.... _ .Io... ~ ... .l J C ,_.... '"" l......-. ~ _ ... tJ. v _ ~ ~ .:.l U \.... .... .. _ c..l _ ~... .~ i ~ V .......... __ '.;.ll! (...;,;. •• _ _ __ .... w "- oJ- ..... !:"" u _ '-

it; subjects himself to corrective nc.:.ion. 

REPORT REGULATIO~S, AND MISCELLANEOUS 

A. nobbery Reports 

. . .... 

'Copies o~ 011 robberies reported in the city ~re received by the 
An Section. The AR analyst then incorporated the informution frdm: 
the ,robbery report!:i into sever.:ll Ctl tcJ.gor ies und cro':s reference 
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files of'locntion, time of day, day of we~k, place of dccurren~Ct 
etc. An ·ass igrJi1cn ts Clre primarily bu.sed on'· this informu. tion • 

• 
Rcnort Hakinq 
---,~Q------------~ 

Following the apprehension of robbery suspects, et~~t ~he'arresti~g 
detectives arc required to make all of the ne6essary reports alld 
.forms pertaining to the arrest. 

c. ~a~itions to Arrest Folders 

D .. 

A complete folder is required for each hR apprcl~ension ~ith all 
1')01.-tii1o:~t.. dOCt~:'H::·!1i.:S included .... , 
c'h~,', ,,'" br:> n..-i·-,,,rl 0'1 •. j 1 ' :"'~l': '-e~t: u# .. '-'l. .......... ; "._ .a ......... ___ • c. .... __ , ....... ~ \I .L.. ,_. 

c:r :::;'d_~l:-·.J_ . hi.:· to ~~y 're co::(! s~lOuld 
i~:!3c.l[ I or 011 ·c:..n C!.GC:.2U puge .. 

SuspC!ct.s cJge 2.!'!(1 educ2. ~ .. ior. lC'/c;]. 
0:: c,:)t1;-~scl fO:;-;:ls. The:; sU;:;:,)ect IS 
b(~ not:.ed. or) the insir2 e. (l:': t.:l~(! fClldF.:r 

\.~ •. " :'!'r.:".I':1....... 'C-:-O.,. ... ,"":'I"r of ... " .; ~ ..,- ~, ; r.~ .. ~·e .:~ '='-0":'" t..!. ••••• _ ...... ~\O';;;.J.. .""" !;.J--_ .... ..,: _,;,::. _C ___ '- \.- "'-_ 4.1- victir.: or 
et;:-'. ".: l.. .. S .. ptj.C;D 2.:1f~ tr: e (ij. SF~Q~:' j .. tiC.:;l o[ 
ir! tl1·c. of f c!":,s c r(=~I .. \oJ:"t. 

Eo 8!1~~!)-!:.i:l·~··~ -_ ..... ~ ...... ---.. -::' .... 
:in 

inju~ad by aths~ ~eans, or killc~, 
bv' the £ollm~::..nc ~n:oc·~:·d'~:-es: 
~ ~ -

.":".:. Pt.";~~:C~l .S!10"i" ft· 52:: ~ .. ;"~1.!~1 .. ~," 
"~11e 1 .. ·~:{ (~::; t et:"t. i \: t;.s ~;.: i loot 2.1)5 .. (1e 

1., 

2. 

[.;c E·rl~ I z, lj d l:C5 ti". " .. r1 a 11 VI 1. ~:11C!:-' s::;:.-~ t: r: t':' .. t trlr! l~.c:r~~j (: j (~~ .. ~ .. l \":"c·~~·~.t -' 
g'ato:: (;'J."!'-i .. \lCS.' 

on 
i ... ~sl)On s:"b:'1 i t:/ :: c= t!1e: eI'! tire i J,!~/2:3 ~: .. ;-.:!. t iO:-l _ 
~&sistcd by other o~~iccrs as he 1~que5ts. 

The Anti-Robbery Unit investigatorR will book ~~y roLb~ry 
cases n0.CCs,s,::c::', !!c ' .. :ill 21so bi)o;~ ,:he court:. (:.J.~e, unlc'ss 

. .. ', , , 
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.. 
, 'I- • • • "1'·'·· ....., ~-','h.-"~'~ ...... ,~, Otder;"'l.Se o'1.t'cc teQ 01' t 1C .10:TI1.ClG.C l.IJ\'C:St. .. 1S':' ,-or.- .l.:a C.ld::.:C;':': ~ .................. ....<:> 

, . . ' 
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• 

If the cotir.-t G.J.te is left ODL:!n 2.t t:lC rc:cru0.st of the: nO::1i­
cide invc s tiCJ<l tot' I t.ha t inv~!':; tig,~ to!.- \.; iIi oc rcspon s i:Jlc 
fer notifying' the concerncd ,\nti-Eobbcry. U:lit investig.::.!tot"s 
'Hhcn he is reCldy [or .:l court da tc to be so t. Once no ti f i c~d , 
the l\nti-nob~ery lini:. in\.'estiq.:1tor ',·:ill be re~~ronsibll"! [0:::­

booking a court c:.:>.tc: relative to <lny robbery chat'scs, und 
".'ill be responsi~lc: fot' the prosecution of such C<lSCS to 

·.fin~l dispositio:l. 

" 

• 
.. 13 

t .. , 

• 
• 

" 

.... : , 
r .. . • 



. . 

F ... 

, 

. . 
o· . . 

'. .. . 
Robbcr-ics 

•• .': '.' •• #I 

, ... ';.:'. ~:: .. . . . . 
\'Jhenevcr an AR opert1tion results in the 'arrest of a robbery 
Si.!~pcct, con:mcrcial or open-spt'!ce, y,'hich docs not rcsul t in a 
person shot, seriously injur.ed by other means, or killed, the 
AR de tecti ves Hill abide by the follov!ing proce:uur.es: 

.. . . 
. ~ .,'; . 

: 1. l>7hen 2.n ;-..nti-Robbery Unit. investig,--'.. t.o:;:'· y.·orking an inside 

--­,. 
2 .. 

·02." oU'i:sic1~ stClkcout or d~coy assi9nE~~nt t:lrr(~sts a suspect 
for robbery or other charges, the hnti-~o~bery Unit invcs­
tigato1.- ,·!ill be responsible ::01:' t.lle. cOi:1p1ct.c. ::'n' .. .-cst:igClti.on. 

The'! .Ant:i.-?obberv Uni. t ir:v8stic::-~~cr ';;-:'11 be rc:s'Consi.!)l r: fo!:" ... . . .... -
['.1.1 poli·:.;r! repC~)~t5 i S\.~p!1·}. ~~ra2rl·ts, r.:t~.C sta.tc:.:':7: ·~r~~~: 02·= ."".i. ::ncs.s ~~!.~! ; 

t·l!C cc)2-1\:~c·~io!""! a;:a !-,res'~:>~"'c;:tiO=l of ~:l~"sic.:.:t. c:';j.c~G.r:.c:c ;" .. :lri tl1'2 
di.sp~:.:;i t:':'I)[l of tr~e sar;~e. 

/.;0 'EllG J.i.J1~:~.-t~c::·!J~:~":Y t1!1it i!l\;:::s~is.:~!·::o:","' ·,~~!.Jl fU~."':.~i;::.;l ::h·:! ~-:,";"'.." .. :=j 
t!.1l).C is ~'2SI::011£:'i!.::'.e ic~" i:11:"1i: p2.:::"~:i.c\l.lc:t=--- i=.::_·,::.~ 0:: "):::::~r:~-;· ," 5.1) 
~::!C C::':; '~"1~t, :--~a.l ! n'.1 e s::i g r! =-it~!,! Sse tj.c :"« a CO::::l ()£ t 1::: j.::: i:~:'l;:!G t. i·-

ti~e. 5. 11'\'" r,; :~~: ~. g a:: '~" . r.. ~~ 5 CO::1:).~. :.:! -: '.: .~ • I~: trl~-: [~(~ ":;'/?, ,:". G ',: .. ~ .. l-::· .... : ... :.:;. i.:;. 
t1::e C::.-i.i-: .. ;: ~-,2-.~. I!;·v·.;.!:.:~::~g:lJC.':'~:i S·,:::"::i~;; ·::~.:~~:~s 5.t n: .. ··<:..:·:::s· .. :~r·y· tc: 
dr~~la ~i' '::he pr81 ir:ti~'1 ~::.:-~. ~~'?;~J' .. " i:;g fo2..- t~, I.J 1; ur!:c':'~:~ 'J f i ~l (; {:..:: ::3_,; ~'! t i 
thl.! S\l~:;~-:··~·:::t. i:" ("i~::::~':::- O::~'2r:SC':-;! ~p- :·;i.l~ .. L-:J't·.i=: .... t:,;~ .. . ~~~t::-22.~;:~:·c:.,r 
U n5 .. tin·;·; ::; t::.g" ~j t.o 1. ... ~ f ttL€:: r:"..:~: cel'.:'.·:"~': ~~l. t c ~r: c~ t!·:~ .. ;-~:: "=.i·· :~c ... r:,.~.:.·.:: ~ ~/ 
t~!\i·t ire '.} c!~::~ ~g c::.~ .. ,~~.::.. ",'; 3"J.1 l1C!:!t·l1.,·~ t.;:.. :;2~,·~ i1"; r~.:" ::~:: -..: 2 'L !: ~:".:. t "ti~·:·2 ... 

G. D: . .'t··:-.::"'";ti\T(~:"': I]1~U'r'nd ~,., r':U~_,;r _ ... _______ .. , __ 1.- __ ._.. ._._ ...... 

~'i!1 C' ~ G v e ~: 2. C C : .. '"' ~ C t i ,.",.~ .:. ~.; i 11 j U !: c; d J.. !! the :_ i;: e () :C t~ L -~ :i' r h c· .,.;:" -;, ~~ 

p~o~ptly notify his su~er-visar of the injury Qnd r2;o~t t~ Gr~Cy 
l'lcr:'CJ~"ia.l Hus::,i:'.J.J .. ·:O~~ t=2~t::-.e;:t. -;'& a~::e I ":.::c .:.::-!9..:! .. ~~: ~..;:L, .. -..cti·" .. c? 
~·~"11 th-, .... ~-,: . ., ~,,~ ..,,, "0';:&:;"""- ;~-i·'~e.:l --,"' ,.:Ill'-"" .... ;._,,-:- ~·.)r:-.'_l~"'~_;-.·.!:: 1"1~ _ .l.(..; ... ,., .......... \;",;. "'-'\"""'- _., _______ .... .;t...:_ ...... '-' .... _ 1_;: _ ..... ;;''-' __ ! ..... __ \.,..0. -' 

th r~ n;1ml"~ or_ t'n~ ,,, .. "' ..... i.,,·n ....... -,..,\·cJ.·c~~~ ., ..... ,.:1 '::':-'r''''r-~'~<:: --.":::'\ r,.,,"'" C-"'''''''-'-"" • ~ '" - ...... ,,~, .. _ ... _.';I ::"'i-" ..:.<" ........ -- ~-'''-':J'''~';'-.;:J ._,,--':-. --.- L!I..._', 

... 
-.. " '. .' .. '. .', . . 

." 

·:>- •••••••• 51:2..11 also ::ill ou·t t!;c blue .... ,0r~:.":'lc~ I s c·:.~;-:~~)cn;.<!ticn fC!"-:.l, (i:lcli.l~in(' .. , . .. :J 

. ' 

H. 

social st:?curity nt ....... ,~b·,;r) I i~c;dintcly .. Tr.e detc;c~i'"c> ·.· .. ill '..::ring 
or forwQrd !lis siCk/injured request for pay fo:m to his supervisor 

·as ~oon as possible to prcven~ Jc1ay of PQy for d~ys of~ due to the 
injury. . . 

P-enorts .. • 

All 1\R c1c tec t i \·cs .:l re requ i red to SUbi;li t D. II dLlmLlge to city pro:-
'. perty" repol·t \ .. :hL!nevL!r then:! is tl.:lI:1.:11jC to '.:lny J\R cquipr:1~n!: 

Detectives ul"e .:\lso required to sign [o'r, equip;ncnt tQ}~cn from th 
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An ,office for usc. Detectives should check before 
ment for. prior d<Jmc:lgc, u~d if any is found, notif:i 
_~fficer and submit a rcpoT.'':' if necessary. 

. . .. . 
u:;c of cquip­
a superior 

... Vchicles . '. 

Mlcncver a detective is operating a defective vehicle that n~~ds 
shopping r th8 dctsct5.·:~ \·.'ill notify his sup(.':.cvisol: l~cfore !:>hoi.,·p;i.ng 
the vehicle (.1!1d th0.!~ pl.::cG a tag ()i'l the b::y bo.:t.r.d ::hm·;j.1'lg tIle . 
veb5.cle shoppcC! f the Qv."co2 shop;;.ed I cmd ub...::': sh':)PF .':! for.. 

I 
i . . 

'Scrv~c0 of V~hjcl~s 
! . 

. EelGf! c.ctectj.-"re 'f]ii~ Si.'.:~~lS orrc fo~-' c.~ '\."ehi(;J.~·,:; ,·;j.ll 
A,~:·-fi.1l:~·~Lf.: .. !l toil, "c.:.!1d ;·l~·: 1:';.~:: chc.·::;:'QC DC£O::C 
to tilG! s,tC:ltic!i. 

I 
en?· .. ·;··,·): ~.rl('.:'.:'G~:;s ~, :P1'.·::-.'~!:· th~':l1y .. :::----- .. ' ........ -. ---- _ ..... _---- '-- ... -_ ... -... _--

.'\".,}-. .. :....~~ l-t .. r"'\'i··-·-; ... · on "';l,~ ..:"""' ~-:l.·' ~s. c···:--:;~r.: ~~ .. ,"~ : 1 .... ·#'.· ....... 1 '.J'~_"I ...... ~ • .;...- ... - _ .... _.o.,.. ....... ._ ........... &:.;;. ..... .. 

: t.:r~tl .:::) ir:!:.··:~(1j .. : .. ~cl~{ not:~fy' the 1~:l s~;·::.(ct·~·' .. l .. 
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Crime Analynt \'Teekly Re:port 
April 1-5, 1975 

by 
Edriene L. Johnson, Crime Analy.st 

April 1-5, 1975: recorded. 51 robbery CB.ses, "'ith pedestrian robbery accou."1ting 
for 56.86% of the total robber-of .:>icture. Business robbery recor~ .. ed the second 
highest category of robbery, reporting 27.45%; residential robbery 9.80%, and 
miscellaneol~ robbery 5.8&%. 

Chart I belo~'r illustrates a pictu:.ce of robbery citY-i'Tide .by robbery category . 

Type Zone 1 Zone 2 

Ped. 2 9 
Bus. 6 2 
Res. 0 2 
l:Li.sc. 1 1 
Total 9 14 

. Robbery Ci ty-'Hide 
April 1-5, 1975 

Zone 3 Zone 

6 1 
1 2 
0 2 
1 0 
8 5 

4 Zone 5 Total 

II 29 
3 14 
1 5 
0 3 

15 51 

DuriJ1..g the i·reele of April 1-5, 1975, robbery had a high incidence in Zone 5, 
recording 15 robberies and Zone 2 closely follm'ring "Ti th 14. The graph belmr 
illustrates robber~· city-wide for the ''leek of April 1-5, 1975. 

No. Robberies 

Robberies: High to Lmr CitY-~'7ide 
April 1-5, 1975 

G r-
." 
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Zones ?-
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~ Y 5 

1 
.. 1 



., 

. ~ , 
I 

BUSDIESS ROBBERIES 
JJ~ cases reported 

I . , 

This report analyzes business robbery citY-i-Tide for the first five days of 
April, 1975, "Ti th a s tuc1.y of s ta.~e·out operations, the need for, the increas e 
or reduction of operations, rnanpo;-Ter allocations per zone, suge;estions, and 
conclusions. 

i 
I 

Sector A. 

ZONE 1 

.. 

Sectol A recorded tHO business robberies to Church I s Fried Chicken establishr.lents 
on evening "Ta tch bet,\-,een 2100-2=.i30 hours on a Tuesday. Census T-.cact 85 , Beat 109, 
Church I s Fried Chicken at 1552 Ean.~ead has had t-:'IO hits since the \-r.citing of this 

. report, hO-;'Tever, the manager at this location informed Anti-Robbery detectives that 
he \'Tould p:refer them not to stakeout his location. His reasons ,-rere the corr.rmm.ity 
may disapprove and an employee r:J.B.Y be shot during the apprehension of a robber. 

NOTE: This information 'IoTas submit~ed to the Anti-Robbery Unit by Dets. Coggins 
and A. L. Hilliams on April 3, 1975. 

Sector B. 

2 

Sector B involved ti'lO robberies to gas stations in Census Tracts 98 and 99, Beat 101, 
ha;-Teve~, no relationship 'Has fOlll1d beti-reen the ti-ro robberies. 

Census Tract 89 has had a slo;-, increase in business robbery as reported last vleek, 
. hm-Tever, there is a need to study the types of businesses located in Census Tract 

89 so that future stakeout operations can be iJrrplemented. 

ZONE 2 

Sector A. 
Sectm; A recorded ti-ro business robbe:ries, one resulting in an on-site apprehension 
by others. The latter robbe:ry occur:red in Census Tract 13, to the Pizza Hut, a 
previous location \-There stakeout operations resulted in an apprehension. 

:' < 

After studying this report, it 'i-ras found that a robbery projection made in the 
March 16-23, 1975 analyst report did occur to the'" Star Service Station at EdgevTood 
Avenue and Jackson Street beti-reen the times suggested for stakeout operations, 
hO';-Tever, the perpetrator returned the money to the business and hit the Pizza Hut 
at 2400 hom"s .. The legith"1D.cy of this ro'~::'be:!:y is <luestiol1able and I imula. suggest 
studying the location for internal probleJYI.s. 

Scct('l~.' B. 
Unbelievable, no robberies! Than.1( goOdJless. 



. . { 
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. , ZONE 3 

Sector A. 
Only one robbery 'Has recorded, t'tat being in Qensus Tract 73 to the 7-11Food 
Store on evening i·latch. At the writing of this report, this robbery has been 
cleared and the perpetr~tor arrested. 

The manage!:1.ent at this location h8.s not complied with regulations for setting 
up an inside stakeout operation. 

Sect'Jr B. 
Ho robberies reported. 

ZONE 4 

Sector A. 
Sector A reported t':w robberies, one to the well renmm Tenneco Food Store ~nd 
the other to a fast food restaurant. 

Sector B. 
i'To robberies! 

ZONE 5 

Sector A. 
Sector A l"ecordecl t;'/O robberies on corner type grocery establis!ll'nents on day 
watch. These locations are in CensuE Tract 38 and are presently being coyered. 
by Jmti-Robbery stakeout operations. 

Sector B. 
One robber.! recorded. 

AN..4.LYBT t SD?·1- UP! CO?J.JER 

1. April 1-5, 1975, reported a 10'\" incidence of business robber.!, hO~'Tever, it 
. should be taken L'1to acc01.mt that this week includes only five days, Tuesday 
thru Saturday. r, 

2. The highest increase of robbery occurred on evening "Tatcll bebreen 2201-2400 
hours. 

3. The t;-{pe business !:lost often robbec~. April 1-5, 1975 ,'rere restaure.nts. 

l~. The day most rob'lJeries occurrc(l "Ias on Hednesclay. 

5. Only one appreilensi':)!1 i'Fe.S recorded for this \':ee}:. 
occUJ.'rcQ on a neie-rlbol';lQ:::,:'\. grocery store, CenSUE Tract 

." 

It i'jaS by othel"S ~'3. 

17: E·:=a.t 209. 
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.. 
6 .. The need to find stakeout locations suitable and \'Tilli11g to meet ft..nti-Robbery's 
regulations for setting up operations is essential. A study to do so has been 
sUtigested by the _~ti-Robbery Commander, and is necessar~ that it be done as soon 

<. as possible. Anti-Robbery superior officers please take note this '.;eek of loca­
tiol1..s sugc;ested in your past l .. reekly reports and fro:n past experience so that effort 
expended in organizing a. list '-rill prove vTorthHhi1e. 

Zo:r.e ·1 

10 operations 
152 ~nhours expended 

Business Robberies 
Sector A 2 
Sector B 4 

Zone 2 

20 operations 
. 320 nanhours e}..'}:lended 

Business Robberies 
Sector A 2 
Secotr B O. 

Zone 3 

32 operations 
512 l'2.8.n.h.ours expended 

ANTI-ROBBERY UNIT 

Business Robbery !.1anpOl·rer Allocation 
14 Robbery Cases 

13~4 ~~nhours Expended 
86 Operatio;'s 

Zone 4 

J2 operations 
192 manhours e.."'q)ended 

6 Business Robberies 
Sector A 2 
Sector B 0 

Zone 5 

J2 "'operations 
168 MnahourJ expended 

2 Business Robberies 
Sector A 2 
Sector B 1 

r 

Bl~L~ess Robberies I 
Sector A I 
Se·~tor B 0 

2 

3 

, t· 
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PEDESTRD\}T ROBBERY 

,April 1-5, 1975 
29 cases reported 

Tnisreport analyzes' pedestrian robber-.f city-wide for the five days of April, 
1975. A study of Qecoy operations, ma~~O\IT allocations, suggestions and con­
CIUS/ ions for deplo~ent of personnel is discussed. 

ZONE 1 . 

Sector A. 
Of' the tl'TO pedestrian robbery cases reported, one I'jas recorded in CensuS Tract 
24, Beat 108. C'2~US Tract 24 I';as suggestec'l. for o.ecoy oper3.tions in the l'!arch 
19-22, 1975 vTeeYJ.y report and operatiop..s -are still suggested. for futlU'e decoy 
operations. 

SectOl~ B •. 
. No robberies reported. 

ZONE 2 

Sector A. 

, 5 

'SectOl' A recordecl the hiGhest incidence of robbery citY-I'Tide the first five days 
of April, and Z01:e 2 the highest inciclence of pedestrian robbery cases the r:lOnth 
of }.larch, 1975. 

Sector A has been flooded -;-rith decoy operations a..YJ.d I am happy to report an on­
site apprehension by the decoy team. 

Census Tracts 12, 13, and 14, Beats 206, and 207 reported continuo\ill problens of 
street robberies and decoy o.'Qera.tions need. to continue vigor01.l.s1y in these locales! 
HOi'rever) Census Tracts 11 and 15 are not to be overlo01ced. Decoy op~rations are 
still advised here. 

r 
Sector B. 

Sector B recorded one robbery. 

ZONE 3 

Sector A. 
It'or the second conGecuti-."8 liees. I am happy to J;eport-- "H1.ITray" no robberies! II 

Sector 13. 
Ttle Dame co.nnot be said. for the latter sector ,of Zone 3; it continues to rec';)rc. 
'an incrcO-sinG nlllnber of rsbbel';:'" co-sec. The rob"oe:!."~.r C::1.ses reported this ',,;ee:,: 
are randoll~ly occlU'rir..e "cl12'IJ'L'-2:ilOl.lt this sector ~-:it!1J1.:.t a particul::!.r tre::::::' or ?e~,:;,e­
tratol' i:ma1~rf,is beinG 2'cve:?lc::l. Ccma''':; Tl'2.Ct 33; 38:\.t 301, Decc.tur f.nd. 3:;11 
Streets d.id report anotb:~l' ::l~'.y ';';o.tch 2':ib":.)ery, but r..J Gi~!lific:~nt trend. ¥~~::; seen. 
here other ,{;11'::I.n a SIOi'T inc~'8:J.3e in IJclLcstrio.n rou'j)cry cO-ncs in this lcco.le. 
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. : ZONE 4 

Sector A: 
One robbel~ recorded. 

Sector B. 
No robbery cases reported. 

ZONE 5 

Sector A. 
'Sector A recorded four cases of pedestrian robbery. One, again, in Census ~ract 
25, Beat 501 suggested for decoy operations. 

6 

, Sector B. 
Sector B l'ecorded the second highest nu.rnber of cases sector-I-ride and as a zone, 
placed number one this I-reek, recording 11 pedestrian robberies. 

Census Tract 27, the "Tell renOvffi census tract ,wrked by Anti-Robbery decoy tea.'":l, 
recorded three cases of pedestrian robbery, one involving an intoxicated victim 
on day 'Hatch; one involving a purse snatch at 0640 hours; and only one evening 
"I .... atch robbery. 

I am still closely monitoring Census Tract 27 and have not noted any seriolm pro­
ble..ra to date that ,'Tould call for the re-instatenent of the Anti-Robbery decoy tea."1l's 
efforts, ho,·rever, I feel it is too early to draw any definite conclusions. 

ANALYST 'S'(RiI-UP' CORNER 

1. The first five days of April, 1975, recorded its highest incidence of robbery 
on Friday i .... ith Thursday a..'YJ.d Saturday placing seco?1d, recording six robberies each. 

2. Pedestrian robbery, this ,'reek, target hit tir:!e was from 2001-2200 hours. Its 
victilns i-Tere predominantly male, age 18-35, and evenly distribu.ted amoug black and 
white. \ 

,3. The most probable location to be robbed this I'reek. was on the street, and the 
weapon most often used I'Tas physical force • 

. . ~ . ' 
, " 



. : ANTI-ROBBERY mnT 

Pedestria.'1 Robbery l·!anpm-rer Allocation 
~pril 1-5, 1975 

Zone 1 

. No operatio!!s 
Ho manhours e.."\.-pended 

Pedestrian Robberies 2 
Sector A 2 
Sector B 0 

Zone 2 

4 operations 
168 manhours expended 

Pedestrian Robberies 9 
Sector A 8 
Sector B 1 

Zone 3 

2 operations 
80 manho1U's expended 

Ped.estr5.an Robberies 6 
Sector A 0 

. '. Sector B 6 

Zone 4 

Ho operat.ions 
No mal1hOill'~ (;};:pended 

Pedestrian Robberies 1 
Sector A 1 
Sector B 0 

, ,. 

29 cases 

344 14anhours Allocated 
9 operations 

. , 

,." 
I 

Zone 5 

3 operations 
96 manhours ex:pended 

Pedestrian Robberies 
Sector A 4 
Sector B 7 

'7 

.. 
t 

11 

.~ .' '-' 






