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FINAL FISCAL REPORT

YOUTH RECIDIVIST REDUCTIOIl PROGRAM

FEDERAL GRANT #72-LED-0800-10

The Youth Recidivist Reduction Program under the auspices
of Community Group Homes, Inc., contracted with R. J. Hernandez
and Associates, a Denver-based business management firm, during
the initial project year (April 1, 1973 - March 31, 1974). The
Hernandez and Associates firm was required to perform all account-
ing services; bookkeeping; voucher preparation and disbursement;
management of zeal estate; legal services; and other related
activities for the Youth Recidivist Reduction Program.

The type of accounting system developed by the YRRP Project
was a double-entry cash system, which utilizes a Cash Disburse-
ments Journal, a General Ledger, and a Daily Cash Control Ledger.
All vouchers were processed by the business-management personnel
assigned to YRRP in the following way: Each voucher was filled
out according to the guidelines of the City and County of Denver
Auditor's office; in addition, each wvoucher contained both the
City and County of Denver and Federal code numbers assigned to
the YRRP Project, and described the billing in complete detail.
Upon completion of this part of the process, a control number
was assigned to each voucher and the voucher was registered in
the Daily Cash Control Ledger. Appropriate receipts and other
related materials were attached to each voucher as supporting
evidence of the expenditure. Vouchers were then either delivered

or mailed to the appropriate vendor for signature and then re-

turned to the administrative office of the Youth Recidivist Re~
duction Program for the Project Director's approval and signature.
The accountant handling the vouchers, at this point in time, then

duplicated the materials and submitted the original to the auditor's

office of the City and County of Denver, a copy to the permanent
fiscal files of the YRRP Preoject, antl a copy to the Denver Com-
mission on Community Relations (spinsoring agency).

All petty cash (household budinis) was received by the YRRP
Program directly and was disbursed #o each director of the group
home programs under YRRP. The checkbook utilized by Community
Group Homes, Inc. for this purpose was reconcilled monthly, and
each check required either the Project Director or Assistant =
Director's signature. Weekly disbursements were made, after
receiving from the Residential Directors in the group homes,
receipts supporting the previous week's petty cash activities.,
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FINAL FISCAL REPORT -2
(Continued)

Personnel records were maintained on each staff member em-
ployed under YRRP, as well as those employved by Community Group
Homes, Inc., who were contributing in~kind centribution services.
Semi-monthly pavroll records were maintained by the accounting
department of Hernandez and Associates relative to the number of
hours, and rate of pay of cach staff member. In addition, accrued
time documenting vacation and sick leave time was prepared
monthly and kept at the Administrative Office of Community Group
Homes, Inc. -Payroll records were submitted on a semi-monthly
basis to the City and County of Denver Auditor's Office and were
supported periodically with W-4 forms and health and life in-
surance record cards in order to document benefits being received
by the staff of YRRP. :

The equipment purchased by the YRRP Project was procured in
the following way: A combination of written and verbal bids were
let at the beginning of the project to a variety of companies
within the Denver-Metropolitan area. Each bid received by the
YRRP Administrative Office was in writing, and three separate
bids for each equipment item were requested and received. The
lowest bid for each item was then approved and the vouchering pro-
cess followed prior to obtaining the equipment currently being
used in the group home programs. The accounting staff of Hernandez
and Associates prepared inventory sheets which contained a
code number for each equipment item, an item-description, the
location of the equipment-item, and were filed as a part of the
permanent records of the project. In addition, an inventory
card delineating identical information as that described on
the inventory sheet was prepared and dated as to the time when
the physical inventory was performed.

The existing project records on file in the administrative
office of the Youth Recidivist Reduction Program of Communitv
Group Homes, Inc., are as follows: Disbursements Journal; a
General Ledger; all vouchers submitted for payment; personnel
records; programmatic and financial quarterly reports; approved
revisions to the YRRP Budget; monthly funds-~flow statements;
all in-kind contribution vouchers; all copies of receipts utilized
to support submitted vouchers for payment; all monthly cash
requests; monthly computer printouts received from the City and
County of Denver, Auditor's Office; all correspondence regarding
all financial affairs of the YRRP Program; a Cash Control Ledger;
a Control Ledger describing Budget Schedules A, B, and C of the
City and County of Denver relative to the YRRP Projecct; all re-
ceived eguipment bids; cash transmittal vouchers, all contracts
and agrcements recgarding the YRRP Program; the final audit report;
and all other related materials.

These particular project records currently exist at 827 Sherman
Street, Denver, Colorado, 80203, and will be retained at the same

address for a period of five years. All of the records have been
audited as of June 6, 1974,



FINAL FISCAL REPORT -3-
(Continued)
' The agency which has been designated as the caretaker of the

financial records is R. J. Hernandez and Associates in conjuction
with Community Group Ilomes, Inc., at 827 Shefman Street, Denver,
Colorado, 80203. The appropriate person to be contacted for in-
formation on access to these records is Mr. Enoch Sandoval,
Accountant, R. J. Hernandez and Associates, 827 Sherman Street,
Denver, Colorado, 80203; Telephone Humber 534-2310.

Specific problems cxperienced by the YRRP Project relative
to the fiscal management of the program were as follows:

1. All linen and kitchen equipment (i.e., utensils, and
other related items) should have been listed as re-
occurring expenses (under the Supplies and Opcrating
Budget) rather than in the equlpment category of the
YRRP Budget.

2. Only one checkbook should be utilized in dispensing
. household budget (Petty Cash) to the group home pro-
grams. This type of procedure would reduce the amount
of checking account charges incurred through the distri-
bution of petty cash funds. -

The solutions which have been developed to solve the afore-
’ mentioned problems are as follows:

1. The linen and kitchen equipment items listed in the
YRRP Project have been transferred to the appropriate
category (i.e., Supplies and Operating Budget) in order
to identify these particular items as reoccurrlng ex-
penses.

2. All checkbooks utilized in the group home programs
have been eliminated in order to reduce both the amount
of checkbooks, as well as the check processing expenses
incurred through the distribution of petty cash funds
under the YRRP Project.

The final fiscal audit has been completed regarding the entire
financial-management system of the YRRP Project for the period
of from Aprii 1, 1973 through March 31, 1974. The preliminary
findings of the report were excellent and the report will be issued
in July of 1974, to the City and County of Denver Auditor's Office,
the Denver Commission on Community Relations, the Denver Anti-
Crime Council, the State Division of Criminal Justice, and the
Region VIII LEAA Office.
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FINAL REPORT
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A. General Project Descyiption

Community Group Homes, Inc., has, Ior the past several years, identified
an increasing number o:i youthful offenders, within the Juvenile

Justice System, who can be more efiectively treated in small, community-
based, residential, differential .treatment group homes, rather than
in.large, residential treatment institutions and detention facilities.
In an effort to place juvenile ofienders in community, residential .
treatment settings, based on their individual needs as defined by
disposition plans, Community Group Homes, Inc., has made a concerted
eftort to develop and continue group home programs ior highly
recidivistic impact and multiple theft offenders. This type oI
community-based correctional program is synonomous with the findings
expressed by the Corrections Task Force of the President's Commission

on Law E:forcement and Administration of Justice: . "The task of
corrections includes building or re-building solid ties between the
offender and the comwmunity, integrating or re-integrating the offender
into comwinity life - restoring fawmily ties, obtaining employment

and education, securing in the larger sense a place tor the otffender

in the routine functioning of socxety "

The Youth Recidivist Reduction Program of Community Group Homes, Inc.,
was [unded by the Deunver Iwpact Cities Program in April of 1973,

Ain order to extend residential, mental health and community-based,
rehabilitation services to a highly recidivistic (i.e., two or more
prior arrests and/or adjudications for impact crimes) group of
juvenile high impact and multiple theft offenders in the City and
County of Denver. The Youth Recidivist Reduction Program (YRRP)
focused on the reduction of the Law Entorcement Assistance Administration
(LEAA) mandated impact crimes of robbery, assault, buuglary, rape and
multiple theift committed by youth between the ages or 10 and 18 yecars
ot age. rirst time youthful oifenders were a part of the pzogram,

RECEIVED OY GRANTEE STATE PLANNING AGENCY (Otitcital) ; DATE
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FINAL REPORT : . 2,

General Proiject Description (Continued)

but only on a secondary priority basis relative to highly

recidivistic offenders.. In addition, multiple theft offenders

were included as a part of the YRRP program, to the extent

of the inclusion of up to twenty cases of the total population

aggregate served in residence, due to their potential impact
nature. '

Residential care, differential mental health treatment and
community rehabilitation services were provided by Community
Group Homes, Inc., and the Malcolm X Center for Mental
Health,  Inc., through the development and implementation of
a long range, semi-closed (minimum security) group home and
an open group home program in conjunction with the existing
open group homes funded by purchase of services allocations
received from the State Department of Institutions, Division
of Youth Services, and operated under the auspices of
Community Group Homes, Inc.

The John Robert Evansg Group Home was developed to facilitate
residential care services for adjudicated juvenile offenders
with robbery, burglary, assault, rape and multiple theft
backgrounds, referred by the Denver Juvenile Court and the
Colorado State Department of Institutions, Division of

Youth Services. The program provided a semi-closed structure

which entailed minimum security screens, an aiarm system,

an audio-monitoring system and close supervision for 15
cliehts in residence for an average length of stay from 4 to
6 months and with no maximum length of stay. The Evans
program allowed those in residence the opportunity to either
attend school or be involved in a vocational effort in the
community. In addition, residents also received community
services and resource benefits while in residence. Mental
health services provided by the Malcolm X Center for Mental

Health, included diagnostic and evaluation reviews; individual,

group and family therapy; emergency crisis intervention;
and after-care and follow-up services.

The treatment modalities initiated by the John Robert Evans
Group Home were those of behavior modification principles
and techniques relative to a point system based on daily
and weekly chore responsikilities, school performance,

and behavioral and attitudinal fawZors. Differential team
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General Proiject Description (Continued)
The John Robert Evans Group Home (Continued)

levels were in effect at all times in the program and consisted
of Levels I, II and III as well as special treatment levels
(individual contracts and merit system) all of which had
varying rules and privileges. Reality therapy, soft drug
programs, art therapy, and basic individual, group and

family counseling were provided those in residence by

both the professional staff of the Malcolm X Center and
Community Group Homes, Inc.

The location of the John Robert Evans Group Home is at
1620 Franklin Street, which is in the east and northeast
gquadrant of the City and County of Denver.

The Kenneth P. Joos Group Home was developed to also
facilitate residential care services for highly recidivistic
juvenile impact and multiple theft offenders. The program
fostered similar differential treatment services as those
found at the John Robert Evans Group Home, and provided an
open group home setting for 15 clients in residence for

an average length of stay of from four to six months with
no maximum length of stay. The Joos program allowed those
youth in residence the opportunity to either attend school
or be involved in an employment effort within the community.
Community services and resource benefits were also provided
in conjunction with mental health services delivered by

the Malcolm X Center for Mental Health.

The location of the program is at 1546 Williams Street,
which is in the east and northeast quadrant of the City
and County of Denver.

Concomitantly, Community Group Homes, Inc., provided limited
bed space in the William Funk, Harriot Hunter and Rupert J.
Hernandez Group Homes to highly recidivistic impact and
multiple theft offenders as a part of the inkind program
services contribution to the YRRP. In fiscal year 1971-
1972, the Colorado State Department of Institutions,
Division of Youth Services was appropriated funds by the
Colorado State Legislature in order to purchase services for
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General Proiject Description (Continued)

juvenile offenders committed to their care. 1In response

to this program, Community Group Homes, Inc., developed

the aforementioned open group homes which focused on extending
residential care services to youthful offenders within

the City and County of Denver and throughout the State of
Colorado. All offense groups were served in residence through
the development of dispositional plans based on- the overall
individual treatment needs. As a result of the purchase of
service contract with the Division of Youth Services, the
William Funk, Harriot Hunter and Rupert J. Hernandez Group
Homes were able to offer residential care, differential

mental health and community services from April 1, 1973 through
March 31, 1974 as a part of the Youth Recidivist Reduction
Program.

The William Funk Group Home, which was developed in January of
1972 as an alternative residential care program within the
Juvenile Justice System, . served as a long-term, open group
home for primarily Delinguent and Children In Need of
Supervision cases referred by the Division of Youth Services
and secondarily, similar juvenile offenders referred by

the Denver Juvenile Court. An estimated four beds a month
were specifically utilized as a part of the YRRP program,

-and the William Funk Group Home provided a similar service

delivery continuum as described at the John Robert Evans
and Kenneth P. Joos Group Homes. :

The location of the program'is 1408 Adams Street, which is
in the northeast quadrant of the City and County of Denver.

The Harriot Hunter Group Home, which was developed in March

~of 1972, served as a long-term, open group home facility for

girls between the ages of 10 and 18 years of age who may
otherwise have been referred to, or remained in, correctional
institutions and detention facilities. Approximately three
beds were devoted to the YRRP program throughout the initial
project year and allowed for female youthful offenders with
impact and multiple theft backgrounds to receive general
treatment and community rehabilitation services.
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General Proiject Description (Continued)

The location of the Harriot Hunter Group Home program is
at 1336 Clayton Street, which is in the northeast gquadrant
of the City and County of Denver.

The Rupert J. Hernandez Group Home, developed in May of '1972,
has provided short-term, open, residential care for youthful
offenders referred by the Division of Youth Services and

the Denver Juvenile Court. The Hernandez program structure
has implemented transitional community-based group home -
services for legal offenders requiring placement prior to
being referred to a related program, independent living, or
their natural home. Approximately four beds of the total

bed capacity of ten were devoted to the YRRP program through-
out the initial project year, and similar treatment services
were made available to those clients in residence and involved
in the after-care and follow-up program. .

The William Funk, Harriot Hunter and Rupert J. Hernandez
Group Homes provide a total aggregate of 28 beds for youthful
offenders within the City and County of Denver and the

State of Colorado. Of those 28 beds, 1l were devoted to
highly recidivistic and multiple theft cases residing in the
City of Denver, resulting in additional residential care
services being extended to the YRRP program.

The YRRP project devoloped a programmatic framework which is
community-based and focuses on reducing recidivism of youthful
offenders with impact and multiple theft backgrounds. The
programs' salient features are as follows: The development

of a semi~closed (minimum security) group home which represents
the first attempt at de-centralizing juvenile correctional
institutions and detention facilities; the development of an
open group home for offenders involved in prior arrests for
robbery, burglary, assault, rape and multiple theft; the
utilization of small, community-based, long-term, open
residential care facilities in order to intensify the differential-
treatment aspects of YRRP; and, the development and imple-
mentation of a service delivery continuum within the community
which functions as a part of the residential care segment

of the Juvenile Justice System.
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General Project Description (Continued)

These specific types of program elements are necessary

when considering the development of similar projects for
Denver or other urban locations possessing high recidivism
rates, as a result of a need for alternative, residential
care for youthful offenders. This type of alternative
increases the likelihood of individual treatment needs being
met by a programmatic structure which offers immediate

access to the community under specialized supervision and ,
treatment conditions. .

Beginning April 1, 1973 and extending through March 31, .1974,
the YRRP program evaluated and placed in residence 98 impact
and multiple theft offenders. Diagnostic, evaluation, .after-
care and follow-up services were provided all clients
referred to the YRRP program. A reduction in recidivism

by 25% to 35% was proposed during the initial project year
among those youth placed in residence at either the existing
or newly created group home programs. The YRRP program was
able, as of March 31, 1974, to reduce the impact re—arrest
rate of those in the program by 64.4% as compared with a prior
city-wide base line recidivism rate developed by the Denver
Anti~Crime Council.

By allowing for the development of initially open group home
programs and eventually semi-closed programs, both the
Denver Anti-Crime Council, of the City and County of Denver,
and the State of Colorado, have enabled the Community Group
Homes, Inc., organization to reduce commitments to the
Department of Institutions; divert youthful offenders from
their natural homes or other youth serving agencies in order
for individual treatment needs to be met; reduce prolonged
stays in juvenile correctional institutions and detention
facilities; and ensure, by the very existence of Community
Group Homes, Inc., the implementation of group homes designed
to reduce recidivism among youthful offenders.
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B. Proiject Objectives, Data Collection, Results and Evaluation

The Youth Recidivist Reduction Program developed,prior to
April 1, 1973, goals and objectives involving the LEAA
crime specific areas of robbery, burglary, assault, rape
and multiple theft in conjunction with youthful offenders
requiring alternative residential care in the community.
The objectives under YRRP were as follows:

GOAL: 1. REDUCTION OF RECIDIVISM AMONG YOUTHFUL OFFENDERS
IN LEAA MANDATED CRIME-SPECIFIC AREAS (ROBBERY,
BURGLARY, ASSAULT, RAPE AND MULTIPLE THEFT) BY .
25-35 PERCENT FOR TARGET OFFENDERS UNDER TiHE PROGRAM.

Objective: The Youth Recidivist Reduction Program
proposed to reduce the rate of recidivism among 108
juvenile offenders who had two or more arrests
and/or convictions within the impact offense area
of the Juvenile Justice System. The program proposed
a residential care alternative consisting of

. five group homes which focused on juvenile impact
offenders and provided community and mental health
treatment services. Finally, the YRRP project proposed
the coordination and direct delivery of services for
the group home programs to facilitate the reduction
of recidivism.

GOAL: 2. REDUCTION OF THE JUVENILE-RELATED HIGH IMPACT
CRIME RATE WITHIN THE CITY AND COUNTY OF DENVER.

Obiective: The YRRP project proposed a community-

based, correctional program which was to identify

and provide direct services to those youthful offenders

who were responsible for an estimated 50% of the high

impact crime offenses within the City and County of

Denver. The program was to ascertain their needs

and develop relevant dispositional treatment plans

which would directly reduce their recidivism rates.

Finally, the project proposed the coordination of

, residential, social and clinical services in conjunction

with a community-based, mental health center (Malcolm
‘ X Center for Mental Health) for those highly recidivistic

youthful offenders in need of group home programs.
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B. Project Objectives, Data Collection, Results and Evaluation
(Continued)

The Youth Recidivist Reduction Program contracted with the
Behavioral Research and Evaluation Corporation in Boulder,
Colorado to perform an independent evaluation of the project's
achievement relative to the impact and results of the group
home programs under YRRP as proposed in the aforementioned
goals and objectives. The research and evaluation staff of the
Behavioral Research and Evaluation Corporation (BREC) developed
an evaluation design which enabled the YRRP program to be
described from a systems-flow analysis pexrspective; a reporting
of the type and amount of services provided by Community

Group Homes, Inc., and the Malcolm X Center for Mental Health
to impact youthful offenders; a recidivism analysis in terms

of changes in "persons" and"behavioral" recidivism rates;

and the overall performance and effectiveness of Community
Group Homes, Inc.

A final report was prepared by BREC delineating the project
objectives, achievement of results, and the evaluation of
those results. The report summarized the data collected
from the Delinquency Control Division of the Denver Police
Department and the Denver Juvenile Court and Division of
Youth Services in terms which were relevant to the data base
design and in terms of the significant relationships which
developed between the implementation and the methodology of
the project and its results. A complete description of the
conditions of the project, its clientele, environmental
factors, and the intra and inter-relationships of the project
were described in the final report prepared by BREC.

The flow charts included in the final evaluation report
(refer to appendix I) reflect upon the number of youth
referred to Community Group Howmes' Admissions Committee by
referral sources, the legal status of those receiving
services under YRRP, the type of offense history of those

in residence, and the basic characteristics of age, sex

and cultural origin of those receiving services under YRRP.
The flow analysis section describes placements into and
transfers within the five group homes utilized by the YRRP
project. In addition, terminations and placements and reasons
thereof were also reported as a part of the final evaluation
(refer to appendix I, pages 1 through 12).
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B. Project Objectives, Data Collection, Results and Evaluation
(Continued) :

The delivery of services by both the professional staffs of
Community Group Homes, Inc., and the Malcolm X Center for
Mental Health were reported within the BREC report in terms
of the amount and types of services, specifying

client hours received by youth in each of the group homes
over the period of from April 1, 1973 to April 1, 1974.
This type of finding describes specific clinicians and their
amount of service delivery throughout the project year,

as well as the type and amount of services provided by the
residential care staff within the group home programs
(refer to appendix I, pages 12 through 16).

A recidivism analysis was performed by BREC and was defined

in terms of re-~arrests by the Denver Police Department.

Both a "persons'" recidivism rate and a "behavioral" recidivism
rate were calculated; the first representing the proportion

of youth who have one or more re-arrests during their period
of risk, i.e., while in residence or under the follow-up
program of YRRP; and the second which indicates the number of
re-arrests per 100 youth during their mean period of risk.

- The recidivism analysis presented also described differences

between post-entry re-arrests, post-release re—-arrests
and re-arrests during residency at the group homes (refer to
appendix I, pages 17 through 31).

In addition to the aforementioned analysis, qualitative data
regarding the YRRP performance and effectiveness was also
gathered through an interviewing process involving those
familiar with Community Group Homes, Inc. The interview
includad a series of 40 gquestions regarding awareness and
utilization factors relative to the five group home programs
under YRRP (refer to appendix 1, pages 32 through 36).

Project Methodology Changes

The Youth Recidivist Reduction Program initiated changes in
the program methodology in the group home programs throughout
April, May and June of 1973 in order to increase the
effectiveness of the project. The Kenneth P. Joos Group

Home was originally proposed as a semi-closed (minimum
security) group home facility. A proposal was submitted in
June of 1973 to the Denver Anti-Crime Council reguesting

the conversion of the Joos Group Hcme from a semi-closed to

Tk b
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B. Project Objectives, Data Collection, Results and Evaluation (Con't)
Proiject Methodology Changes (Continued)

an open home. The rationale for this program modification
was based on fiscal and programmatic changes of the
purchase of service program sponsored by the Colorado
State Department of Institutions. Division of Youth Services.
Beginning in fiscal years 1971-1973, the Colorado State
Legislature authorized the Division of Youth Services to
expend funds for purposes of purchasing community or
institutional correctional/treatment services. The funds
were used to pay for Children in Need of Supervision cases
under the jurisdiction of the Division of Youth Services.
In addition to the state allocation, the Division of
Criminal Justice appropriated a matching amount to the .
Division of Youth Services to be used to purchase services
for Delinguent and Children in Need of Supervision cases
under the jurisdiction of the Denver Juvenile Court.

Beginning in fiscal year 1973-74, the Colorado State Legislature
assumed the full responsibility for the entire purchase of
service program and appropriated 100% of the funds to be

used for the purpose of purchasing community-based residential
care services. Due to the elimination of supplemental

funding from the Division of Criminal Justice, the purchase

of service program was restricted to only those youthful
offenders in need of placement services under the jurisdiction
of the Division of Youth Services. This type of program
_change eliminated the use of three of the five group home
programs by the Denver Juvenile Court and therefore hindered
the placement capabilities of Community Group Homes, Inc..
relative to impact and multiple theft cases requiring open
residential care within the community. For these reasons,

the Kenneth P. Joos Group Home was converted from a semi-closed
to an open group home (refer to appendix II, pages 1 through 4).

In addition, a specific number of residential care bed spaces
were established at the William Funk, Harriot Hunter and
Rupert J. Hernandez (formerly the Robert A. Hively program)
Group Homes to serve highly recidivistic impact and multiple
theft cases in YRRP. A more definitive determination of the
total number of youthful offenders to be served by YRRP was
projected regarding those to be served in residence on an
annual basis as well as those to be served on an out-patient
and emergency services program level by the Malcolm X Center.

RN R R
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B. Project Objectives, Data Collection, Results and Evaluation (Con't)
Project Methodology Changes {Continued)

The Youth Recidivist Reduction Program project initially proposed
to serve 175 youthful offenders in residence, 50 youth recidivists
on an out-patient and emergency basis and approximately 200

youth recidivists on a diagnostic and evaluation basis. This
projection was revised in June of 1973 and projected an

adjusted number to be served in residence of 108, with the out-
patient and diagnostic and evaluation client total remaining

the same (refer to Appendix III, pages 1 through 4).

A revised time table regarding staff selection and orientation,
project data base design, group home lease arrangements and
renovations, program services delivery, data collection and
evaluation, independent fiscal and evaluation audits and project
reporting periods, was proposed to, and accepted by, the Denver

Anti-Crime Council in June of 1973 (refer to Appendix III, page

4).

Additional changes in the program methodology throughout fiscal
year 1973~74 were as follows: The John Robert Evans, Kenneth P.
Joos and Rupert J. Hernandez Group Homes were originally '
proposed to serve bcth male and female clients in residence.
All three of the group homes, during the initial project year,
were converted to all male client populations due to 70%

of all cases being processed by the Denver Juvenile Court being
males and because there were fewer female referrals with

impact backgrounds as ascertained by the Central Admissions
Comnittee of Community Group Homes, Inc.

The limit of stay at the William Funk, Harriot Hunter, -Tohn

Robert Evans and Kenneth P. Joos Group Homes, was changed from

a maximum of nine months to an unlimited length of stay.

A requested variance was proposed regarding the types of

offenders which were to be served under YRRP. This involved a

request for the inclusion of up to 20 multiple theft cases which

were to be included with those impact offenders served in the

group home programs (refer to Appendix IV). All of the aforemen-

tioned program modifications allowed for the scope of the project to be

-extended to some potential impact offenders and allowed the

group homes the opportunity to achieve a higher average number
of clients in residence, thereby enabling both the Denver
Juvenile Court and the Division of Youth Services to refer highly

- recidivistic offenders to all five group homes and reduce the
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B. Project Objectives, Data Collection, Results and Evaluation (Con't)
Project Methodology Changes (Continued)

time between the point of referral and when the client is
admitted into residency.

Finally, the total bed capacity of the John Robert Evans and
Kenneth P. Joos Group Homes was reduced from 16 to 15 in
each facility in order to comply with the child care standards

- (of allowing 60 square feet of living space for each individual

placed)as imposed upon Community Group Homes, Inc./YRRP by
the Colorado State Department of Social Services, and Denver's
Health and Hospitals (Sanitation Department) Residential Care‘
Licensing Departments (refer to Appendix 1IV).

A final programmatic change developed in the £all of 1973 in
response to a re-organization plan initiated by the Division

of Youth Services. The Parole Department Interstate Compact
Office and Placement Office of the Division of Youth Services,
was re-organized and placed under a Department of Community
Services. This type of re-organization enabled Community Group
Homes, Inc., to continue to receive not only Children in Need

of Supervision cases but also Delinquent cases under the
jurisdiction of the Division of Youth Services. This proqram
methodological adjustment increased the likelihood of the YRRP
group homées receiving appropriate highly recidivistic impact

and multiple theft offenders from state juvenile institutions and
youth camps who were residents of Denver and in need of transitional
group home services.-

Standard and Special Conditions

The Youth Recidivist Reduction Prdgram in March of 1973 received
from the LEAA Region VIII Office, a list of standard and special
conditions reguired of Community Group Homes, Inc.,, which was

- to be adhered to throughout the initial project year (refer to

Appendix V, page 1l). In response to these conditions, a policy
memorandum was issued by the administration of Community Group
Homes/YRRP certifying and agreeing to adhere to the reporting
requirements established by LEAA, the standard conditions for
discretionary grants as they apply to the YRRP and included a
sole source procurement justification of both the mental health
services and progect evaluatlon services requlred by the YRRP
project.
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B. Project Objectives, Data Collection, Results and Evaluation (Con't)
Standard and Special Conditions (Continued)

In addition, the policy memorandum agreed to seek maximum
savings on equipment through competitive bids and to submit
additional narrative justification relative to the costs of
operating expenses prior to the expenditure of funds from this
category. These narrative justifications were prepared in
March of 1973 and submitted as a part of the YRRP to the
Region VIII LEAA Office (refer to Appendix V, pages 1-11).

The standard and special conditions policy developed by Community
Group Homes was adhered to throughout the entire project year
of from April 1, 1973 through March 31, 1974, and was adopted
as a part of the programmatic guidelines of the YRRP program.
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C. Project Narrative

The John Robert Evans, Kenneth P. Joos, Rupert J. Hernandez,
William Funk and Harriot Hunter Group Homes, under the auspices
of Community Group Homes, Inc./YRRP, provided specific methods
of procedure which were compatible with the reduction of crime
in the LEAA mandated crime specific areas of robbery, burglary,
assault, rape, and multiple theft. The YRRP residential care
impact program was developed in response to the need for more
effective community-based treatment for highly recidivistic
youthful offenders in the City and County of Denver. A project-
proposal was designed which purported the concept of de-
centralizing juvenile institutional approaches through the
diversion of offenders to small, community-based, differential
treatment group homes. The group home programs were designed
to facilitate intake; diagnostic and evaluation reviews; '
admissions staffings; residential placements; program services
which utilized a variety of treatment modalities and community
resources (i.e., the Malcolm X Center for Mental Health):

and the coordination of alternative education, recreation,

job development, placement and follow-up, professional and lay
volunteers, practical and social skills training, and other
related existing community services.

The program methodology under the YRRP project, was implemented
in terms of specific program descriptions which outlined the
philosophy, objectives and program services of the group homes
relative to residential and differential treatment care.

Each group home was designed from the prémise that youthful

- offenders require an environment in the community whereby they

can begin to build a productive and acceptable life. This
required not only efforts directed towards changing the
individual offender, but also the mobilization and change of
the community and its institutions through the utilization
of community resources aimed at meeting the needs of those
clients in residence on an individual basis. This type of

service delivery continuum enables the group home, its clients,

and the community, to build solid ties and create an atmosphere

of youth advocacy within the Juvenile Justice System.

Specific proéram procedures in the five programs under YRRP S o
entailed the following: ' , :
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C. Project Narrative (Continued)

1.

Intake, Diagnostic and Evaluation Services -
The Malcolm X Center for Mental Health, operating
under an affiliation agreement with Community Group

.Homes, Inc., provided intake, diagnostic and evaluation

services to all clients referred to the Youth Recidivist
Reduction Program. This segment of the service

delivery continuum involved testing procedures, initial
interviews, a review of all former reports describing .

the social and clinical composition of those clients
referred and involved the utilization of youth peer

group counselors who assessed those referrals from a
cultural and economic standpoint. Client evaluations ,
were then prepared by the Malcolm X Center for presentatlon
at the Central Admissions Committee meetings held

weekly by the YRRP program.

Admissions =

Subsequent to the diagnostic and evaluation process, '
prospective clients were screened for admission to )
one of the five group homes by the Central Admissions
Committee of YRRP. The Committee was composed of
representatives from the Denver Juvenile Court; the
Malcolm X Center for Mental Health; the Colorado

State Department of Institutions, Division of Youth .
Services; the Northeast Denver Youth Services Bureau;
Community Group Homes, Inc.; and the referral agency.

The Committee met weekly to review the diagnostic

findings as ascertained by the Malcolm X Center :
and the materials which accompanied the application for
admission. Each member of the committee was entitled

to one vote and the opportunity to review the clients'
background and needs relative to the YRRP program.

The committee chairman was entitled to a vote only

when there was a tie regarding acceptance or rejection

of the referral. Each committee member was given

complete group home program descriptions delineating in
detail program services, types of offenders to

be accepted, and other pertinent information in order

to assist them in performing adequate reviews and -

~making realistic determinations (refer to Appendix VI).
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C. Project Narrative (Continued) ,

3.

Placement - .

Upon completion of the Admissions Committee process,
each client accepted by the Committee was referred to
the group home best suited for his treatment needs.

A representative from the referral agency, i.e.,
Denver Juvenile Court or Division of Youth Services,
was requested to contact the Residential Director of
the group home so that appropriate arrangements could
be made for receiving the client. An initial place-
ment interview was scheduled at this time which
involved explaining the program rules, structure,

and philosophy to the client being accepted. The
appropriate intake forms were completed and each
client was assigned a room, linen and personal care
articles (refer to Appendix VII).

Program Structure - )
Each group home under YRRP functioned according to either

a bi or tri-level behavior modification system on a
day-to-day basis. All new clients who entered the

program were assigned to the first level of the system.

The levels were designated Team I, II or III and a ,
client could progress from level to level in approximately
30 day increments provided sufficient points were

earned. The team level approach enabled both the
residential staff and the clients to judge the effective-
ness of pre-conceived dispositional treatment plans

and to track the progress and activities of those

clients in the group homes. Specific rules and privileges
were assigned to each team level in conjunction with
major overall program rules. Points were determined by

a grading system which utilized a criteria reference

scale which involved specific chores, school activities,
and other related contingencies and a description of

those contingencies in conjunction with assigned points.

In addition to the team levels, the program structure
included a special treatment level for those clients
with exceptional behavioral difficulties. In this
instance, a special treatment plan was devised on an
individual basis to take the place of the established
aforementioned team levels.
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C. Project Narrative (Continued)
Program Structure (Lontinued)

Individual contracts for each client in residence were also
developed in conjunction with the established team levels.
This type of contract describes particular problems
experienced by clients in residence which are not being
addressed by other treatment modalities within the program.
They are designed to respond to particular problems in

need of correction and a point system is generally a part

of each individual contract to the extent of specific points’
being assigned to outlined objectives.

Highly specialized mental health services were made
available to all clients in the group homes and were
provided by the Malcolm X Center for Mental Health in
conjunction with the professional staff of Community Group
Homes, Inc./YRRP. Individual,group and family therapy
was delivered on the basis of need as determined by the
Malcolm X Center's Diagnostic and Evaluation team.
Concomitantly, ancillary treatment services of a drug

. counseling, art therapy and cultural awareness nature were
provided YRRP clients. This segment of the service delivery
continuum operated under a contractual‘agreement between
the Malcolm X Center and Community Group Homes, In¢., which
provided the group homes complete access to the Center.

5. Staffing Patterns

The John Robert Evans and Kenneth P. Joos Group Homes,
under YRRP, functioned under a staffing pattern composed of
a residential director, a set of houseparents, and a
residential mental health worker. In addition, the group
homes received counseling and residential care services
from residential correctional guidance counselors in
conjunction with mental health treatment personnel from the
Malcolm X Center for Mental Health. '

The William Funk, Harriot Hunter and Rupert J. Hernandez
Group Homes exhibited staffing patterns which were composed
of houseparent couples and residential correctional guidance
counselors and treatment team personnel from the Malcolm

X Mental Health Center. The duties and responsibilities of
the residential staff were specifically in the areas of
residential care and the coordination of community resources.
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C. Project Narrative (Continued)
Staffing Patterns (Continued)

The treatment staff was responsible for the direct
-delivery of individual group and family therapy
and for providing follow-up and after-care services
to those clients terminated from the group homes.

A complete program description of each of the five group
homes, i.e., John Robert Evans, Kenneth P. Joos, William
Funk, Harriot Hunter and Rupert J. Hernandez, under the
Youth Recidivist Reduction Program, has been included

as a part of the final report under Appendix VIII. The
attached program descriptions describe the basic -
service delivery continuum developed and implemented
throughout the first prOJect year (April 1, 1973 through
March 31, 1974).

In addition to the program descriptions, supporting
materials which are germaine to the program descriptions,
have been included with this report. These include
personnel policies involving employment procedures and
other related personnel standards of the YRRP project;
client evaluation guidelines which were used to prepare
reports on a monthly basis and described all clients in
residence in terms of their dispositional plans and progress
to date; follow-up and after-care procedures which involved
30, 60, 90 day, 6 and 12 month contacts, of all clients
terminated from the group home programs; and a training
services policy describing the various training levels
required of the residential staff in the group homes

(refer to Appendix IX).

Project Contimuatioh

The Youth Recidivist Reduction Program, in February of

1974, prepared and submitted a continuation proposal to

the Denver Anti-Crime Council in order to continue the

YRRP for a second project year. The continuation proposal

: described similar program services as those fostered
during the initial project year and proposed a continued

) . recidivism reduction of between 25% and 35%. In addition,

-
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C. Project Narrative (Continued)
Project Continuation (Continued)

the second year proposal requested funding for only the
John Robert Evans, Kenneth P. Joos and Rupert J. Hernandez
Group Homes. Treatment services were internalized to

the extent of the inclusion of up to three full-time
clinicians under the direction of the YRRP administration.
The Malcolm X Center for Mental Health contractual arrange-.
ment was discontinyed as of the end of March of 1974

so that more intensified treatment services could be
provided in the group homes by the treatment team of
Community Group Homes, Inc. The research and evaluation
design for the second project year was revised to the
extent of including a research assistant as a part of the
administration of YRRP in conjunction with contractual
services provided by an independent research and evaluation
firm. The project was approved for a second year and
began on April 1, 1974 to provide residential care for 40
highly recidivistic youthful impact and multiple theft

offenders (refer to Appendix X).
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D. Major Accomplishments

The major accomplishments throughout the project year of from
April 1, 1973 through March 31, 1974 of the YRRP are as
follows:

1. The development and implementation of two crime
specific group home programs which served as youth recidivist
reduction models under the Impact Cities Program of Denver.
The two programs represented an expansion of residential
care services creating an enlarged treatment continuum
within the Juvenile Justice System. One of the two
programs was semi-closed while the other remained open

and more flexible relative to the utilization of community
resources by clients in residents. Both programs served
impact and multiple theft cases referred by the Denver
Juvenile Court and the Colorado State Department of
Institutions, Division of Youth Services. Ninety-eight
impact youthful offenders were served in residence through-
out the project year which represented a 91% attain-

ment of the total projected number (108) to be served

by YRRP annually. .

The project included three open group home programs, i.e.,
the William Funk, Harriot Hunter and Rupert J. Hernandez
Group Homes which added to the impact capabilities of
the residential care effort under YRRP. These three
programs were not funded directly by the YRRP program, but
contributed, on an inkind contribution basis,bed space

for 11 clients daily who had impact and multiple theft
backgrounds and were judged to be highly recidivistic.
This effort enabled the YRRP project to extend its bed
capacity to a’ total aggregate of 41 clients served under
the project on a daily basis (refer to Appendix VIII).

2. A reduction in the average number of impact re-arrests
was realized by the YRRP program during the initial project
year. The expected rate for impact arrests for similar
types of offenders during a one year follow-up was
calculated to be 78.4 in terms of a prior city-wide

base line established by the Denver Anti-Crime Council.
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The observed rate of impact re-arrests during a one year
follow-up by the YRRP program, demonstrated only 27.9
re-arrests for a lower rate (50.5) of impact re-arrests
than what was expected. The percentage reduction
equaled 64.4% for those clients served in residence
(Refer to Appendix I).

3. The YRRP program reduced the total number of expected
overall offenses during a one year period of time .
from 215.2 to 137.8. This represented a reduction

in the total number of overall re-arrest offenses by

77.4 or a percentage reduction of 36% (refer to Appendix
I). '

4. Community Group Homes, Inc.,/YRRP did not greatly
reduce the overall chances of a youthful offender being
re~arrested for one or more offenses. That reduction
was estimated to be only 3.1% in terms of the proportion
of YRRP youth being re-arrested for any type of offense
during a one-year period of time. However, the YRRP
project was effective in the reduction of the number

of re-arrests and the likelihood of a re-arrest for an
impact offense which was the main goal and accomplishment
of the project (refer to Appendix I).

5. The residential care, treatment and community services
delivery continuum of the YRRP program exemplified a
major accomplishment through the combining of refined
differential treatment modalities with community-based
mental health services and coordinated community

resources and professional residential staffing patterns.
In addition, the development of a semi-closed group home
marked the beginning of a de-centralization process '
relative to traditional institutional care and detention
services. Of those youthful offenders sexrved in residence,
a majority received individualized treatment which
operationalized the concept of community-based
correctional rehabilitation.
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E. Major Problem Areas

The major problems experienced by the Youth Recidivist
Reduction Program throughout the initial project year were
as follows:

1. 'The five group homes, i.e., John Robert Evans,

Kenneth P. Joos, William Funk, Harriot Hunter and

Rupert J. Hernandez Group Homes, under YRRP, experienced

an on-going problem,during the first year of the project,
relative to the operation of the group home  as the result
of inadequate staffing patterns. The original organizational
~structure of YRRP consisted of residential directors,
houseparent couples, relief personnel and correctional
guidance counselors in conjunction with a project

director and an assistant director. The project director’'s
administrative duties were the overall responsibility for
the YRRP program. The Assistant Director was also

involved in administering all of the group homes under

YRRP. The residential directors, during the initial
project year, supervised approximately two group homes

each under YRRP. Each of the five group homes utilized

a set of houseparents in conjunction with relief personnel
and correctional guidance counselors who provided basic
treatment services.

The basic residential staff, i.e., houseparent couples,
presented an ongoing problem to the operation of group
homes due to both individuals requiring time off simul-
taneously and thereby relying upon relief personnel
who did not reside in the programs on a full-time basis.
In addition, houseparent couples generally tended to
terminate their positions at the same time,consequently -
reducing the chances for a consistent ongoing staffing
arrangement and seriously jeopardizing the stability of
the YRRP residential care effort. The residential directors
were not always able to provide adequate supervision as
a result of having to supervise more than one group home.
The residential staff in general worked on an average of
only three to six months and were oftentimes under qualified
as a result of low salaries and a lack of promotional

" opportunities within the organization. This type of
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E. Major Problem Areas (Continued)

situation often resulted in personnel being terminated or
transferred to another group home.

The administration of Community Group Homes, Inc./YRRP

~initiated a change in the staffing patterns of the group

homes in order to ensure a more consistent and comprehensive
program relative to residential care services for highly
recidivistic youthful offenders. The houseparent concept

has traditionally been viewed, within the field of correctional
administration, as mainly a custodial function. The YRRP
project has attempted to professionalize the role of the
residential staff by delegating responsibilities in the
following areas: Hiring of support personnel; the allowance

for greater decision making relative to client dispositional and
service delivery requirements; and in the coordination of
general community and group home services. In addition, a
complete staffing change from houseparent couples %o two
residential correctional counselors in each group home

was initiated. This type of staffing change enabled the

group home programs to not have to depend upon relief

personnel due to the possibility of each residential correctional
counselor relieving one another periodically. Secondly, if
one counselor terminates, this does not imply that both will
no longer carry out the program's objectives. An additional
residential correctional counselor may be hired or the
remaining one elevated to a higher level within the group
home program. Finally, a stepladder personnel system was
developed which involved the following: Each residential
correctional counselor has the opportunity to enter Community
Group Homes, Inc., on Level I and experience both vertical
end horizontal mobility up to a Level III staff position.
This not only entails salary increases, but also the need

~ for counselors to possess more sophisticated qualifications

as they progress through the personnel stepladder system.

Each residential mental health worker and residential director
position will also begin at a Level I and extend up to a

Level III. This type of system creates the opportunity for
qualified staff members to experience promotional opportunities,
salary increases, and additional professional duties as well '
as allows-the YRRP program to remain competitive with both
local and state related programs. ‘
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E. Major Problem Areas (Continued)

2. The YRRP project contracted with the Malcolm X Center

for Mental Health in order to receive diagnostic and

evaluation, direct treatment, and after-care and follow-up
services for those clients in residence or on an out-patient
basis. The Malcolm X Center is located in the northeast
quadrant of the City and County of Denver and has been
designated by the Colorado State Department of Institutions,
Division of Mental Health, as solely responsible for '
providing community-based mental health services for those
individuals residing in the northeast quadrant. In addition,

the Center is also responsible for providing drug treatment
services to hard-core addicts requiring alternative treatment
services of a methadone maintenance nature. Finally,

the Malcolm X Center, during £fiscal year 1973-1974, became
responsible fer the treatment service activities formerly
provided in northeast Denver by the Fort Logan Mental Health
Center for the State of Colorado. ,
As a result of these particular service delivery responsibilities,
the Malcolm X Center experienced difficulty in providing
comprehensive, differential treatment services to the clients
under YRRP. Service delivery developed in an inconsistent,
unprofessional manner and provided few, if any, clinical
approaches within the treatment areas of individual, group
and family therapy due to the existence of an administrative
supervision vacuum. Diagnostic and evaluation services
developed into little more than cursory reviews of former
data generated by referral agencies. )

The adminigstration of Community Group Homes, Inc./YRRP
developed a solution to this particular problem through the
planning and eventual initiation of internalized treatment
services for the group home programs serving impact and
multiple theft offenders. Staff positions were created
which involved psychiatric social workers, a clinical
psychologist and a consulting psychiatrist as a part of the
staffing patterns of the group homes. These positions
constitute a treatment team effort under the direct
supervision of the YRRP program. Due to the critical nature
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E. Major Problem Areas (Continued)

of residential care within the impact, community-based
correctional framework of the YRRP program, this solution
was eminent and should provide each resident with adequate
treatment based on their individual dispositional plans.

3. The group home programs experienced an estimated 25%
runaway rate from April 1, 1973 through March 31, 1974.
This type of problem is not easily solved due to the open
or semi-closed nature of the residential care programs
and because they are community-based, and, at times,
either within or near the neighborhoods of those clients
being served. This particular problem is experienced by
most residential care facilities who serve chronic
offenders with past histories of runaway and other related
status and criminal offenses. Additional serious client
behavioral problems such as assault were also observed in
the group home programs as a result of similar reasons.

‘ The solution to the problem has come from the develop-

ment of better staffing patterns resulting in increased
supervision and in the development of comfortable living
environments in combination with ‘individualized treatment
services. These problems will never be eliminated completely
and usually result in a child being retained by the group
home until he either adjusts to the program or is referred

to a more intensified incarceration setting or a related
program which better serves his needs. '

4. The semi-closed group home program proposed,during the
initial year of funding, internal educational services for
those clients not able to leave the program due to their
highly recidivistic nature. The public school system of
~the City of Denver failed to provide teachers, tutors or home
study services as a result of budgetary problems and legal
opinions rendered them by their attorneys to the effect

that they are not responsible for those youth under the

care of the YRRP program.

‘ The solution to this particular problem was not possible
during the first project year; therefore, the group home
programs under YRRP relied.upon alternative educational
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E. Major Problem Areas (Continued)

programs and bused clients daily to these programs to

ensure adequate supervision and minimum security standards.
The Denver Public Schools have agreed with Community Group
Homes, Inc., that they will provide partial home study
services approximately two days a week beginning in the

Fall of 1974. This will entail certified teachers delivering
educational services to those clients in the semi~closed
programs who cannot attend public or alternative schools

due to their highly recidivistic backgrounds.

5. The Youth Recidivist Reduction Program originally

proposed two semi-closed group home programs which were

to serve impact and multiple theft youthful offenders.

One of the two programs, however, was converted from a

semi~closed to an open group home in response to fiscal

and programmatic changes experienced by the Community

. Group Homes organization (refer to Appendix II, pages 1 .

through 4). The open facility served similar impact and :
' multiple theft offenders in relation to the semi-closed

program. It was ascertained by the administration of

YRRP throughout the first project year, that an open

facility could not serve highly recidivistic offenders and

created numerous problems as a result of the difference in

program structure. It has been determined that chronic

impact offenders require a more structured and intensified

closed treatment facility to reduce their recidivism

effectively. '

The solution to the problem was the conversion of the

open facility to a semi-closed group home. This became

possilile at the beginning of the second project year,

(April 1, 1974).

. . . o
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F. Overview

The Youth Recidivist Reduction Program expended $357,636

of both federal and state and local matching funds through-
out the project year of 1973-1974. The total allocation
supported 41 beds of which 30 were developed by the federal
part of the budget and the remaining 1l beds were sustained .
by state and local matching funds.

The staffing pattern was based on the utilization of house-
parent couples in conjunction with residential mental health
workers and directors. In addition, c¢orrectional guidance
counselors were utilized as supportive treatment staff

in conjunction with contracted mental health services from

the Malcolm X Center for Mental Health. The research and
evaluation duties and responsibilities were also contracted for,
as well as business management. consultation. The YRRP project
also included, within personnel, additional staff positions
along administrative support lines. '

The group homes, developed or utilized under YRRP, provided
residential care, differential treatment and community ‘
rehabilitation services to highly recidivistic impact and
multiple theft offenders referred by either the Denver

Juvenile Court or the Colorado State Department of Insitutions,
Division of Youth Services. Each of the five programs

enabled the aforementioned agencies to divert youthful offenders
from institutional settings and develop dispositional plans
(court orders) which could more effectively reduce recidivism
both in terms of re-arrests and additional adjudications.

- Community Group Homes, Inc., fostered the concept of residential

care (community-based), in the belief that a dynamic alterna-
tive was needed within the Juvenile Justice System. The
‘community group home is designed from the premise that the

‘-ivdévelopment of an individual is,in large part,a function of

his social milieu. In response to this, the operating

- programs were designed to provide a constructive, natural
environment through which the person could learn to function

as a responsible, autonomous individual within the mainstream

of the community. All five group homes, under the auspices of
Community Group Homes, currently serve a total of 58 juvenile
offenders and represent the largest community-based, residential
corrections program within the western region of the United States.
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INTRODUCTION
As of April 1, 1974, the Youth Recidivist Reduétion Program
has been operational for a period of one year. It is this period that is
being covered by the Final Evaluation Reﬂort. Basically, it will consist
of three (3) types of analyses.
The first involves a Systems Flow Analysis presenting the
number and characteristics of youth receiving services from Community
Group Homes. This part of the Final Evaluation Report will also reflect upon
the amount and type of services rendered to Community Group Homes youth. It
will thus specifically address YRRP's objectives 2(two) through 6(six) which
gederally specify that YRRP is to provide and coordinate residential program
alternatives, community rehabilitation, and mental health treatment services
for High Impact youth recidivists. ' !
The second';ype of analysis will deal with YRRP's objectives l(one)
and 4(four) which specify that the Yoﬁth Recidivist Reduction Program is to

reduce the rates of recidivism among multiple offendexrs, and more specifically,
High Impact offenders participating in the YRRP. The degree to which these
objectives have been accomplished will be discussed in the Recidivism Analysis.

Recidivism of YRRP clients during the year from April 1, 1973 to April 1, 1974

. _will be measured and compared to established offense history, ethnic background,

and sex specific baseline recidivism rates of Denver youth.* Both a 'persons"
and a "behavioral"‘recidivisﬁ rate will be calculated. The first represents
‘the proportion of youth who have one or more rearrests during the year. The

second rate indicates the number of rearrests per 100 youth during the same

* Data obtained from the Denver Anti-Crime Council.‘
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time period. Calculations for both these rates will be performed for Impact

a8 well as all rearrests.

.
-

In addition to the System Flow and the Recidivism Analyses,
qualitative data regarding YRRP's performance and effectiveness will be
presented in Part IV of this Report. Criticism as well as recommendations
and suggestions obtained by interviewing those familiar with, and utili;ing, the
services of Co&munity Group Homes will be summarized. A

I. FLOW ANALYSIS - ' N

An analysis of the flow of referrals to Community Group Homes during
the year from April 1, 1973 t1ill April 1, 1974 is présented in Figpre XVII.

Flow analyses on a monthly and a quarterly basis are also presented. (See
Figures I-XVI*in the Appendix) The flow charts reflect upon the number of

youth referred to Community Group Homes Admissions Committee by referral: o
source (Denver Juvenile Court or the Division of Youth Services), legal
status (non-committed Delinquent, NCD; Committed-Delinquent,CD; Non-Committed
CHINS, NCC; and Committed CHINS, éC), type of offense history (Impact and
Non-Impact), YRRP - Non-YRRP classifigation} age, sex, and cultural origin. v
Placements into, and transfers within, (from and to) the five (S) group homes"
are also shown in Figures I-XVII. Terminations of placemenﬁ,and reasous o e
thereof - AWOL, emancipation, transfer to another institution, or feturn é
home by homes are reported as well. . o .v“‘?‘

a. Referrals to the Community Group. Homes Admissions Committee

During YRRP's first year of operation (April 1, 1973 - April 1, 1974)

a total of 132 youth have been referred and placed into Commuﬁity Group Homes.

In addition, however, 19 youth, admitted to Community Group Homes before, but f?"ﬁﬁ?f

who stayed beyond April 1, 1973%, were feclassified as YRRF clients. Community

* Beginning of the Youth Recidivist Reduction Program in Community Group Homes.
** For brevity, monthly analyses have been eliminated from this report.
Quarterly analyses are included.



Sex

- Total 132

- Impact 88 Male 102 (81)

Rurglary -182 Female  30(7)

- Assault =~50

Robbery -25 Cultural Origin
Rape -2 - Anglo 41(17)
Theft =39 Black 35(30)
Chicano 53(38)

=h4 Indian 3(3)

Non~Impact

Age
13 7(5)
13-15 57(38) ”
16 68(45)
YRRP - 97
Non-YRRP - 54
YRRP .79

Non~-YRREP 53

to Impact Offenders,

S U f A SPUMRE " J S SO = = R o TN S R AdlE el wooll vl B G St
: o Yearly S Flow Chart . PR :
L Communit up llomes . - S S . ffi \ ’
) : April 1, 1973 - April 1, 1974 ’ L ’ ‘
Figure XVII ’ :
Referral Source Admission Committee Referrals, lome Transfers Termination Reasons
' : In Out
Denver Juvenile|] . : 17(4) :> Hunter , 4 2 17  l-Home e
Court 67(56)* / 8-AWOL
. 5-0Other Inst.
H{CC-43(9) 3-Emancipated
7lnce-7(3) 23(15) i
{CD-30(26)
oNCD-52(50) . Funk 6 3 25 10-AWOL
, 3 115(72) ; (1) 2-Other Inst.
. : 2-Fmancipated
65(32) Malcolm X 48(27) 1l-Home
’ No Shows 5 : 1-Reenter
D & E Perforned 109
s {75) Outpatient 2(2 Hernandez 5 '} 13 42 10-AWOL
B i ’ 19-0Other Inst.
Division of 3-Emancipated
Youth Secrvices 16(15) 9-Home
1-Parole
Joos o 6 4 22 10-AWOL
4-Other Inst.
3-Emancipated
26(25) 5-Home
<
, Evans ' 6 5 18 - 6-AWOL
Characteristics of Referrals - SO 10-Other Inst.
f : 2-Home

Total of Figure TIa and Figure
XVII 151 plus 2 outpatients

ez

*Numbers in parenthesis refer
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Group Homes served thus 153* youth out of whi;h 106 were Impact offenders.**
The flow analysis presented below will, however, concentrate only on those
clients referred to Community Group Homes after April 1, 1973. The Denver
Juvenile Court referred 67 youth and accounted thus for 50.75% of all
referrals (132) to Community Group Homes during the period of April 1, '73 -
April 1, '74. The Division of Youth Services contributed aéproximately the
same percentage (49.25%) of referrals‘to Community Group Homes. It is interesting
to nbte, however, that a disproportionate number (56) of Impact offenders %ere
referred to Community Group Homes by the Denver Juvenile Court. It accounted '
for 63.5% of Impact referrals. Also, 83.5%Z of the Denver Juvenile Court's
referrals had Impact backgrounds as compared to 497 of the Division of Youth.
Services' referrals. Of the total numbér (132) of youth accepted into Com-
munity Group Homes during the time period between April 1, '73 - Apri1 1, '74,
88%%* (66.6%) were Impact offenders accounting for a total of 259 High Impact
offenses: 182 burglaries, 50 assaults, 25 robberies and 2 rapes. Besides

these, their cumulative prior arrest record includes 39 thefts, This represents

La-

(3

an average of more than 3 prior High Impact offenses per person.

The majority (77.2%) of youth referred were males. 927% of Impact
offenders were males. The ethnic characteristics of the overall population
of youth in Community Group Homes was 40.2% Chicéno, 317 Anglo, 26.5% Black,

and 2.2% Indian. The percentage distribution on the variable of ethnic origin

‘is slightly different among Impact offenders. As is the case in the total

youth population at Community Group Homes, Chicanos are numerically also

*k

* Includes two youth on an outpatient status with the Malcolm X Center

for Mental Health. e

-’

Figure Ia in the Appendix of this report indicates the number and charac- ‘

teristics of youth in Community Group Homes who after April 1, 1973 became
YRRP clients.

-

*%* Because of residency status only 79 of these qualified as YRRP clients.
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dominant (43.47) among‘impact offenders. However, 34.1 percent of Impa;t
offenders are Black compared with only 26.5 percent among the total popu-
lation. In contrast, while 31 percent of the total population of Community
Group Homes youth were Anglos, aﬁong Impact offenders Anglos represented only
19.4 percent. Thus it is apparent that Chicanos and Blacks (77.5%) are
over-represented in the population of Impact offenders.*

More than half (51.5%) of ybuth in the group homes were 16 years"
of age or older, 43% were between the ages of 13-15 and only 5.3% were below
the age of thirteen. A very similar percentage distribution results when
Impact offenders are considered separately. Again, more than half (51.1%)
are 16 or over, 43.27 between 13-15 years oid and 5.77% below the age of
thirteen (13).

‘ The percentage distribution on the variable of legal status for

all Community Group Homes youth was as follows: 39.4 percent were NCD, 32.5 percent
were CC, 22.7 percent were CD and 5.3 percent were NCC. It is apparent that the
bulk (62.1%) of referrals were of "delinquent" status. The same applies even

more so to Impact offenders, 86.3 percent of whom were of a "delinquent"

status.

b. Admissions Committee Placements

Community Group Homes' Admissions Committee was operational only for
the last ten (10) months (June 1973 - April 1974) of YRRP's existence. It was

created in June of 1973 with the purpose of centralizing the referral procedures

% Only 66.7% of the total Community Group Homes population is either . '
Black or Chicano. , . ' e e
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as well as formulating a dispositional/treatment plan for all those .

referred to Community Group Homes. The referral process was initiated

elther by the Denver Juvenile Court (usually probation officers) or

the Division of Youth Services (usually parole officers) by calling the
Chairman of the Admissions Committee. Besides the Chairman who was on

the administrative staff of Communi.ty Group Homes, the Admissions Committee
was made up of two Juvénile Court repfesentatives (one from both the Iantake
and the Field Probation Services), a repreéentative from Malcolm X Center

for Mental ﬁealth, (either the psychologist, psychiatrist; social or mental
healtﬁ.worker involved in the diagnostic/evaluative services and/oé treatment
of the youth), the referring agents (probation or parole officers),‘a repre~
sentative from the Northéast Denver Youth Services Bureau and a representative
of Community Group Homes program staff. Program directors of the Vvarious
group homes served as membe;s of the Admissions Committee on a rotating basis.
Each committee member was given one vote except the Qhairman who was_entitled;
to vote only when there was a tie vote. The Admissions Committee served as

a decision making body. It was part oé Community Group Homes' policy to
insure that all the relevant informa;ion per;aining to the youth's family
background, arrest record, social history and Malcolm X Center's* psychological
eValuation’and placement recommendation were available to the members of the -
Admissions Coumittee when placement alternatives and dispositional/treatment

plans were being considered and decided upon.

* Or other, if not older than six (6) months. Also, unless classified as an .
"emergency'' case diagnostic evaluation was to be performed by Malcolm X

" Center for Mental Health before referrals could be considered for placement
by the Admissions Committee. . . :



During the ome year period, 115 youth were referred to Malcolm

éi . X for diagnosis and evaluation services. Malcolm X performed 110 D & E's#

‘ of which 75 (68.2%Z) were for Impact offenders. Two (2) of these referrals

resulted in an ongolng outpatient relationship with Malcolm X Ceanter for

Mental Health.

Placements in the group homes durihg the year under consideration
total 132 youth. (See Figure XVII) It is important to note, however, that
the number of placements as shown on the Flow Charts reflect unduplicated

counts of clients referred to the five group homes by the Admissions Com~

mittee. It does not, therefore, accurately reflect the number of cases

considered by the committee.*%*

During its ten month period of functioning, the Admissions

Committee Las considered a total of 127 cases. Seven of the referrals to the

Admissions Committee were refused placement in Community Group Homes and

resulted only in recommendations of different kind -of placement. Twenty-nine

youth were considered by the Admissions Committee more than once.*** Nineteen .

wee

youth had two reviews of placement, 6 youth had 3 reviews and 2 youth had as

many as 4 reviews of placement by the Admissions Committee.

-

Out of the total number (132), 48 (36.47%) were placed in the

into Funk, 17 (12.9%) into Hunter and 16 (12.1%) into Joos Group Home.

Numerically, the largest number of placements was made to the Hernandez Group

Home. This home also had the highest number of transfers and terminations.

la Hernandez Group Home, 26 (19.7%Z) were placed into Evans Group Home, 23 (17.4%)

* Tive youth did not show up for their D & E.

#%  The Admissions Committee may consider a referral more than once. It also

has the option, after consideration of the referral, to refuse placement
in Community Group Homes.

RAR Either for placement in Comnunity Group Homes or review of placement after
A admission to,transfer or AWOL from,Community Group Homes.

|
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Given its cap;city of ten (10), this home clearly had the highest turnover
rate (nearly 5 turnovers during the year). This seems consistent with the
Hernandez Group Home's main functioh - to provide youth with a short-term
placement opportunity. As far as Impact offenders are concerned, 27 (30.7%)
were placed into Hernandez Group Home and 28.4 percent were placed into
Evans Group Home. Both Funk and Joos Group Homes received 17 percent
of all Impact offenders. Hunter Grohp Home received only 4.5 percent of -
all Tmpact offenders during the year.* It 1s important to realize, however,
that the proportion of Impact offenders in residence varied from 23.5
percent in the Hunter Group Home, 56.3 percent in Hernandez, 65.2 percent
iﬁ Funk Group Home to 94 percent in Joos and 96 pefcent in Evans Group Home.

The average length of residence in the gnoup homes, ;s well as,
the range of stay (minimum and maximum stay) for YRRP yohth by homes is
presented in Table 1.

Table 1 '
Average Length of Stay, Range of Stay and

Adjusted Average Length of Stay of YRRP Youth by Homes
April 1, 1973 - -April 1, 1974

Group Homes Average Length Range of Stay Adjusted (X)
~(X) of stay in No. of Days Average
days/months Min. Max. Length of Stay
Hernandez 73 days/2.43 mo. 2 562 82
. , 18.7 mo. 2.73 mo,
funk 83 days/2.77 mo. 1 220 86
. 7.33 mo. 2.87 mo.
Evans ’ .92 days/3.07 mo. 1 219 100
, : e 7.3 .mo. 5.33 mo.
Joos 111 days/3.7 - mo. 11 252 111
) . 8.4 mo. 3.7 mo.
Hunter 116 days/3.87 mo. 1 247 133
' . 8.23 4,43
TOTAL 3.17 mo. < 3.2d 9.9 mo. 3.41 mo.

* 2.3 percent (2 youth) were on an outpatient status at the Malcolm X
Cénter for Mental Health.
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In this table you will also note that an adjusted average length of stay

is reported.(column 4). It is calculated by eliminating from the sample*®
all those youth who stayed in_the homes for a period of only one week or
less. It is the evaluator's belief that this allows for a more accurate

and realistic picture of the average length of stay in residence at thg
group homes. Thus the "adjusted" average length of stay at the group home
does not take into account those yodth who immediately went AWOL, were
placed into a group home only on a temporary basis, or were soon transferred
to another group home. As seen in Tablé 1, the average length of stay varies
from 73 (Hernandez) to 116 days (Hunter Group Home). The range of stay

also varies from the minimum of 1 day (in Funk, Hunter and Evans Group

Homes) and 11 days (Joos) to a maximum of 18.7 months (Hernandeé Group Home).

Table 2 presented below compares the actual "adjusted" average length of stay °

with the expectéed length of stay as specifiéd by the Youth Recéidivist Reduction

Program.
Expected and Actual Average Length .
of Stay of YRRP Youth by Homes

Expected Average Actual Adjusted

Group Home Length of Stay Length of Stay
Months Months

Evans ‘ 4~6 3.33
Joas 4-6 3.7
Funk : 4-6 2.9
Hunter ~ 4-6 4.4
Hernandez - 1-3 2,7

# Eliminates 8 youth - 3 from both Evans (10.7%) and Hernandez (15.8%)
Group Homes and 1 from both Funk (4.8%) and Hunter (14.37%) Group Homes
who left during their first week of stay in the homes.

-~

INE
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As seen ;h Table 2, the actual length of stay in the Hunter and Hernandez
Group liomes falls within the time limits specified by YRRP. In the other .
. homes, Joos and Evans specifically, the e;verage actual length of stay c:ome;
- very close to the intended one. Only in the Funk Group Home was the
average length of stay much below (by 27.5%) the intended one.

c. Transfers and Terminations *

There were a total of 27 transfers within the five (5) group
homes during the one year period under consideration. Table 3 below pre-
sents the number of transfers from and to various group homes within Com-
munity Group Homes.

Table 3
Number of Transfers within the Five Group lomes

April 1, 1973 - April 1, 1974

Number of Transfers

Group Home From To

Evans 5 6 -
‘ Joos . 4 6

Hernandez ; 13 5 _

Funk 3 : 6 “

Hunter : 2 4

TOTAL 27 27

As the Table indicates, the'higheSt number of transfers took place in
Hernandez Group Home, followed by R. Evans and Joos Group Home. The least
number of transfers occurred in H.‘Huntér Group llome. This was to be ex~
pected since this was the ohly CGH facility for female offenders.. .
During the same time period (April 1, '73 - April 1, '74), there were
total of 124 terminations of placement from the five (5) group homes. ' Thu

it appears that the majority (81%) of those who were in one of the five‘f

.: N

‘ * Transfers refer tc moves from one Community Group Homes residential fac-
ility to another. Transfers thus do not leave Community Group Homes Jur
isdiction. Terminations refer to exits from Community Group Homes, i.e
youth who leave Community Group Homes jurisdiction entirely.
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Evans
Joos
Herna
Funk
Hunte

Total

10

group homes during the time period from April 1, 1973 to April 1, 1974
also terminated during this time.* The number of terminations and the rea-
sons thereof by homes are presented in Table 4.

Table 4
Number and Reasons for Termination of
Placement by Homes
April 1, 1973 - April 1, 1974
Reasons for Termination
Home , Number of . Emanci- Return Transfer to £
Terminations AWOL 7% pation % Home Z Other Inst.

18 6 33.3 - - 2 11.1 10 55.5
22 10 45.5 3 13.6 5 22.7 4 18.1

ndez 42 10 23.8 4 9.5 9 214 19 45.2
25 10 40 2 8 11 44 2 8

r 17 8 47 3 17.6 1 5.9 5 29.4
124 4 35.57 12 9.7%7 28 22.67 40 - "32.21

As seen in Table 4, most (33.9%) of the terminations of placement occurred

in Hernandez Gro'up Home***followed by Funk and Joos Group Home. - In.regard
to reasons for termination, both Figure XVII and Table 4 indicate that if all f‘d |
five (5) group homes are considered together, AWOL was the most frequent

reason (35.5%) for termination of placement, followed by transfers to other
institutions (32.2%). Of the total number of terminations during the year under

consideration, 22.6 percent were returned home and 9.7 percent were emancipated.

Hernandez Group Home had the smallest percentage of (23.8) AWOLs among those who o

- terminated placement during the one year period from April 1, '73 - April 1, '74.

- ¥
S
”

% 81% of the total number of youth served by Community Group Homes

during April 1, '73 - April 1, '74 includes 15 of those youth admitted before
April 1, '73 but reclassified as YRRP. .

_**The specific institution receiving these youth was not idenitified. I

some cases it involved return to a correctional setting.

*#*The Hernandez Group Home is a short term (90 days or less) home for
Juvenile offenders. Many of the youth accepted for placement here
were awaiting placement in some other institutional setting such as

goys ranches, Neuville, Boy's World, and similar long term group
omes. ; . ‘
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It was followed by Evans Group Home in whicﬂ 33.3 percéﬁt of all terminations
were due to AWOL, compared to Funk, Joos and Hunter group homes where Ades
accounted for 40 percent, 45.5 percent and 42 percent of terminations, respec-
tively. Transfer to other institutions was the most frequent reason for ter-

mination of placement in Evans (55.5%) and in Hernandez (45.5%) group homes.

“In Hunter and Joos group home the most frequent reason for termination of

placement was AWOL, 47 and 45.5 peréent, respectively. The most frequent-
reason for termination of placement in Funk Group Home was return of youth
hope (44%) .. Of the total number of AWOLs from Community Group Homes (44) during
the one year period of time from April 1, 1973 to April 1, 1974 . Joos,
Hernandez and Funk Group Homes accounted each for 22.7 percent, while AWOLs
from Hunter Group Home amounted to 18.2 percent of the total number of AWOLs
.from Community Group Homes. Only 13.6 percent of all the AWOLs came from

R. Evans Group Home. As far as emancipation of youth is concerned,; 33.3 per-
cent occurred in Hernandez Group Home. Emancipation of youth from Joos and
Hunter Group Homes amounted to 50 percent, 25 and 257, respectively. 16.6
percent of all emancipations occurred in-Funk Group Home. The highest per-
centage (39.3) of youth who terminated piacement in Community Group Homes
because of return home came from Funk Group Home. Youth returning home from
Hernandez and Joos Group Homes accounted for 32% and 17.9%, respectively -

of the total population of youth that returned home. Only 7.2 percent of youth

 terminating ﬁlacément“éf'Community Group Homes' because of return home came from-

Evans and 3.6 percent from Hunter Group Homes. As far as transfers to other
institutions are concerned, 47.5 percent.of thelr total cccurred in Hernandez

Group Home and 25 percent in Evans Group Home. Transfers to other institutions

from Hunter, Joos and Funk Group Homes amounted to 12.5, 10 and 5 percent, .

-
“ e
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respectively, of the total number of transfers from Community Group
Homes to other institutions. ; ' e

II. Delivery of Services

Table XVII presents the amount and types of services in terms
of client hours reéeived by youth in each of the group homes over the period
from April 1, 1973 - April 1, 1974. (Tables I-XVI*in the Appéndix of this
report present the same on a monthly as well as a quarterly basis.) It xe- ;;‘il
flects the services provided to the in~residence youth by Community Group
Homeé as well as Malcolm X Center for Mental Health,

As can be seen from Table XVII, all Community Group Homes youth
received during the period f;om April l,-l973 till April 1, 1974 an average
of 945 hours of psychological and other types of counseling services (Direct
Services) per montp. During the one year period under consideration, it
amounted to 11,342 hours of direct services to Comcunity Group Homes youth.

Malcolm X Center for Mental Health contributed 4,362 hours, it provided

thus around 38.5 percent of the total direct services received by Community - _. ..-°

Apeas
Group Homes youth over the one year period. Out of the total hours of ::Eé}‘
direct services during the period under consideratiom, 2,831 (25.0%) were . :éf
devoted to individual counselidg,.while 6,928 hours (61.17%) were devoted to ; ;1{
group counseling. Only 563 hours (5.0%) of the total counseling time was ‘:ifi
occupied by family counseling. The rest of the time (5.97%) was devoted to ;if
other types of counseling, such as activity'therapy or tutoring. 129 youth |
received other kinds of professional services. These include medical (103), " B
- dental (20), and other, mostly optometric (6) services. i 3::;>
Out of the direct services provided by Malcolm X Center for Mental?fféfii:

s

Health, 345 1/2 hours (7.9%) were taken up by diagnostic and evaluation (D & E)

* For brevity, monthly summaries have been eliminated from this
report. Quarterly summaries are included.
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‘ * HOURS HOURS AR . "HOURS
ol Psychological Review (D & E) 72060 (75 youth) 35% (34 youth) 3454
d Individual Counseling 11894 22 : LT lue22
. S Outpatient S 40 I 42'
i E ..Group Therapy o - 1990- : 72 .o . 2062
i B Activity Therapy : 376 . . . 50 o 426
: . TFamily Counseling ' 67 - . T ~ ‘GZ,
: E : Total . 3922 © 440 o 43624
g " CRAND TOTAL of Direct Services _ o o
; to CGH Youth (Malcolm X Included) . T : < ‘ o
: Consultation and Adninistration —  Impact . Non I . ' :, ,.No Shows ;‘
; +  *Program & Staff Development . 3627% ' - '
"' Report writing and presentation 238 = 65
ﬁ Consultztion with CGH staff - . 350% 13
+ Supervision Time . . 619 ’ - ) S N
"~ Liason Tim= " . 5354 oL - ' '
E Secrctarial Tiwe : . e 572 52 .
Adainistration : o 13 50 o _10% U
~ Total 7823y [ 140%; o - 71964, .
5 AlL Sérvices ——GRAND TOTAL 12,326 TP
‘ . T
. *This category included the f{ollowing categories reported by .1a1colm X under Direct .
T m Services: Progran Devc]_opmcuL, Staff Dchlolwutcnt Consulation & Evaluation, :md L
oo Adninistrative Scrvices. ‘ . ‘ R ‘ : ‘ L
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services. Of these D & E hours more than 7?2 was devoted to Impact
offenders. The same applies to individual Eounseling,.group, family and
activity therapy, of which B4%, 97%Z,100%Z, and 88X, respectively, was
devoted to Impact offenders. Counseling of Community Group Homes youth who
were on an outpatient status with Malcolm X occupied 40 hours (1%)
of Malcolm X Cente;'s direct counseling hours: The bulk 47.37% of Malcqlm
X's time in direct services was takgn up by group counseling. The next . g
most frequently utilized type of coﬁnseling by Malcolm X Center for Mentél
Health was individual therapy; Malcolm X devoted to it 1,422 hours (33.0%) '
of its time. Family counseling, on the other hand, occupied less than 2
percent of Malcolm X's time in direct services.

Besides the direct services (psychological review, D . individual,

group, family counseling and activity therapy), Malcolm X spent time in con-

v
sulting and administrative services (see bottom of Table XVII) tc Community
Group liomes. These add up to 7,964 hours during the one year period under
consideration. The time spent, thus, in administrative and consultation

services* represents around 65 percent of Malcolm X Center for Mental Health'Q.JT
overall services (in hours) to Community Group Homes, Inc. Thirty-five ” ?1
percent of Malcolm X's consultation and administration time over the year

was concentrated in the first quarter (April 1 - July 1, '73) of YRRP's

operation. The percentage distribution 6ver the next three quarters was as

follows:  24.2 percent during the second, 23 percent during the third, and

17 percent during the fourth quarter, respectively, of YRRP's operation.

* The breakdown of these hours by type of consultation and administrative ;
duties is presented in Tables IV, VIII, XII, XVI, and XVII. o ey e i
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SUMMARY AND CONCLUSIONS o .
| The Youth Recidivist Reduction Program's objectives, as indicated
in 1its proposal are:

1. To reduce the rate of recidivism among juvenile offenders
who have had two or more contacts, arrests, and/or convictions
within the juvenile justice system;

2. To provide residential proéram alternatives, community rehabiliﬁation,
and mental health treatment services directly to adjudicated youth
who are involved in High Impact crimes;

3. To provide and coordinate the delivery of services for Ehe
group home programs, within the primary and secondary taréet areas,
to facilitate the reduction of recidivism.

4. To 1dentify and provide direct service to those youthful offenders
who are responsible for High Impact crime offenses within the City
of Denver.

5. To ascertain fﬁeir needs and develop dispositional treatment plans
which will directly reduce their recidivism rate; and

6. To provide and coordinate regidential, social and clinical services'
for tﬁose youth recidivists involved in the group home programs or
Malcolm X Center for Mental Health.

More generally, thus, the YRRP's objectives 2 through 6 call for it to identify
multiple Impact offenders with high recidivism probability and to provide
these youth with a) an assessment of their needs, b) a tréatment plan to

meet these needs, and ¢) the delivery and coordination of residential, social

and clinical.services required to implement the treatment plan and reduce

the likelihood of rearrest. - YRRP's objectives specifically call for 1) the
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treatment of 108 youth in residence and 50 &outh on an outpatient status
duriug the first year of operatiom, 2) an average of 32 hours of social and
psychological counseling services to each of the youth in the group homes.
The flow analysis indicates that 132* youth have been provided with
a residential treatment program during the one year period from April 1, 1973
t111 April 1, 1974. 1In addition,as'mentioned previously, 18 youth who were
placed in Community Group Homes befére April 1, 1973 but stayed beyond that

date were reclassified as YRRP clients. Thus during YRRP's first year of

‘operation, 98 YRRP** youth were served by Community Group Homes. This number

is short by 10 of the annual objective of 108 youth and represenﬁs,thus,
91 percent of the intended caseload of the Youth Recidivist Reduction Program.

The flow of referrals to Community Group Homes was not constant over the

year. Several of the group homes did not reach capacity until September, 1973.

The flow of referrals has-increased substantially during the second*** and

third quarter of YRRP's operatiomn. During the last three months of YRRP's first

year, due mainly to program and staff changes in one of the five group homes?**f

the flow of YRRP referrals has decreased.

* (79-YRRP) !

#% Qut of 106 Impact offenders, only 98 could be classified as YRRP

because of their residency status (non-Denver residents do mnot
qualify as YRRP clients).

x%% 39.2% of all YRRP clients were referred during the second quarter

(July 1 - October 1, 1973).

kkk% No youth was placed into the Joos Group Home during the

quarter of January 1 - April 1, 1974,

-
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The objective of serving 50 youth Sn an outpatient basis
through Malcolm X Center for Mental Health has not‘been achieved. Only
4 youth have been referred to Malecolm X for outpatient treatment, and
out of these only 2 have received outpatient services upen referral to
Malcolm k Center by thé Community Group Homes' Admission Committee, It
is clear, thus, that this particular YRRP objective has not been met.

However, the objective of froviding an evaluation of YRRP
client needs and developing a dispositional treatment plan has been
fully (100%) met. 75% of the YRRP youth in residence at Community Group
Homes received evaluation and diagnostic services from Malcolm X éenter
for Mental Health during the period from April 1, 1973 to April 1, 1974,

As far as YRRP's objective concerning the amount of direct
services provided for the youth in residence iﬁ the group homes, our
analysis clearly Indicates that the youth are receiving a2 substantial amount
of socilal, psychological and medical services. One of YRRF's objective$
specifies that an average of 32 hours of social and psycholegical counseling
services should be provided to each youth in the group home. It is evident
from our analysis that Community Group Homes not only achieved, but by
providing an average of 82 hours of counseliﬁg services for each youth in

residence, well exceeded (by 1567%) the stated objective of 32 hours.

* Eighteen of the total of 98 YRRP youth served by Community Group o B
Homes were placed into group homes before April 1, 1973, the time at which )
the Community Group Homes contracted with Malcolm X Center for Mental “
Health for its services. For five (5) of the YRRP youth, Community Group
Homes did not request a D & E because it was performed by the psychiatric
staff of the Denver Juvenile Court not more than two (2) months prier to
their referral to Community Group Homes.
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11I. RECIDIVISM ANALYSIS
For purposes of this analysis, recidivism has been defined in
terms of rearrest by the Denver Police Department. Both a "persons"

recidivism rate and a "behavioral' recidivism rate have been calculated,

The first represents the proportion of youth who have one or more rearrests
during their period of risk. This proportion does not take into accounﬁ,

however, the fact that some youth have multiple rearrests. The second, the
"behavioral" recidivism rate takes this variable into account and indicates

the number of rearrests per 100 youth during their mean period of risk.

In our calculations we have controled for the variable length of 'time in
residence at Community Group Homes. The recidivism analysis presented also
distinguishes between post-entr& rearrests®, post release**(post residence)
rearrests and rearrests during residence*** at the group homes. The difference
between the first two periods of time equals the period of time in residence
at Community Group Homes. All calculations for both the "persons" and the
"behavioral" recidivism rates are presented for a) all rearrests and b) Impact
rearrests only. | -
Previous research on recidivism has indicated a number of factors
which affect rearrest (recidivism) rates. Such variables as the number and

-

type of prior arrests, sex, age at first arrest, age at first institutionalization,

# Represents the average length of time between admission to Community Group
Homes and April 1, 1974. It reflects the average period of risk during the
total post-entry period--5.9 months in Evans, 7 months in Joos, 11 months in
Hunter, 8.2 months in Funk and 8.3 months in Hernandez Group Home.

%% Represents the average length of time between termination of placement at
Community Group Homes and April 1, 1974. It reflects, thus, the average
.perlod of risk during the post-release peried--3.3 months in Evans, 3.7 months
in Joos, 7 months in Hunter, 5.7 months in Funk and 6 months in Hernandez
Group Home,

k% Represents the average length of time in residence at Community Group Homes-=-3.3
months in Evans, 3.7 months in-Joos, 4.2 months in Hunter, 2.9 months in
Funk and 2.7 months in Hernandez Group Home. In all the above, YRRP youth who
stayed at Community Group Homes for seven (7) days or less have been eliminated
from the sample.
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ethnicity, family background and I.Q. have qll proved to be related to the
likelilood of recidivisw, In the recidivism analysis p;esented in this
report we have controled for a number of these variables, namely, sex,
éthnicity and number and type of prior arrests.* We have calculated, thus,
sex, ethnicity, number of prior Impact offenses, length of residence and

group home placement specific rates of recidivism over the one year period of
YRRP's existence. Tables 5, 6, and 7 present the changes (increase or decrease)
in 'persons'" and in "behavioral" recidivism rates of YRRP youth during tﬂe
total post-entry, as well as during, and post-residence at Community Group
Homes. The percentage reduction/increase in recidivism rates as'presemted

in these Tables is arrived at through a comparison of the expected** and the
observed (adjusted)*** recidivism rates. (see Tables A, II, III; éI, 11, IIX;

CI, II, III; DI, II, III in the Appendix of this Report) .

*¥ We did not control, in our calculations, for the age variable because
the multiple regression equation of the DACC baseline data (used in this
report for purposes of comparison in the recidivism reduction analysis) PP
showed that age was the least influential of the six (number of prior #
arrests, number of referrals to the Juvenile Court, number of prior Im-
pact arrests, sex, ethnicity, and age) variabies. The Beta weight of

_age at the time of arrest in the multiple regrassion equation--using any
arrest for a one year follow-up as the criteriecn--was -.Cl2. Using only
Impact arrest for a one year follow-up as the criterion, age at arrest
did not even enter the equation.

*% VExpected" rates of recidivism are calculated from the established
baseline sex, ethnicity, number and type of prior offense specific
recidivism data obtained from the DACC's one-year follow-up study of
a cohort of Denver youth.

k&% "Observed" recidivism rates refer to the actual rates of recidivism

during the average period of risk. The "adjusted" observed rates re-

fer to the actual recidivism rates adjusted to a one year risk period.

This adjustment is necessary for purposes of comparison of the actual

observed rates with the baseline rates which were calculated on .
the basis of a one year follow-up period. The adjustment was made by -
multiplying the number of persons or arrests by 12 and dividing by
-the average length of exposure for persons in that cell. This
Procedure assumes a relatively constant "rate" of arrest across

the first post entry vear, an assumption which seems warranted in.
" the absence of specific data for Denver which provides contrary
evidence (See llood & Sparks, Iey Issues in Criminology, McGraw-Iil

1970,‘pp.'l79-192). Time-specific data for Denver should be avail-
able in the DACC Report on their short study in July, but was not
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available for our use in this report. 1In the event the probability
of rearrest is greater in the initial post-arrest months, the above
procedure Pprovided an inflated estimate of observed rates relative
“to expected rate.and an under-estimate of recidivist reduction.
This proceedure may thus provide a conservative estimate of recid-
ivism reduction.
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POST-ENTRY RECIDIVISM REDUCTION

As indicated in Table 5 the reduction of "persons" recidivism

rates for the total YRRP clientele in the five (5) group homes amounted

_to only 3.1 percent. 1In fact, in Evans, Joos and Funk Group homes, there

. has been an increase in the proportion of YRRP cilents rearrested for

any type of offense during the post-placement period.* Only in Hernandez
and Hunter Group Homes was there a reduction by 55.6% and 7.2% respectively,

in the "persons" recidivism rates. However, if rearrests for Impact offenses

only are considered, all five (5) group homes showed a decrease in the "persons"

recidivism rate. This reduction** ranges from 2.3%Z for Evans to 100% in Hunter

The average percentage reduction in the "persons'" Impact recidi-

vism Eate for YRRP youth in all'5 group homes was 43.3 percent. It appears,
thus, that although the proportion of YRRP clients rearrested for any type of
offensé during the one yeaf period after theirvadmission to Community Group
Homes has not been reduced by very much (3.1%), the proportion of YRRP youth
;ear;ested for an Impact offense during the same time period has been quite °
@rastically reduced (by 43.3%). | | v
If the rates of rearrest ("behavioral" recidivism rates) rather
tﬂan the proportion of youth rearrested ("persoms" recidivism rates) are

considered, the reduction in recidivism rates i1s even more impressive. As

Table 5 indicates, the rates of rearrest for any offense during a one year

period after admission to a group home have been reduced by 36 per cent.*** The

reduction of rates of rearrest for an Impact offense amounted to 64.4 percent.

% Adjusted to a one year period from the average risk period of 5.9 months ]
in Evans, 7 months in Joos, 11 months in Hunter, 8.2 months in Funk and .
8.3 months in Hernandez Group Homes. ‘ :

be]

o7

k% The percentage reduction or increase of recidivism rates is calculated by
subtracting the observed recidivism rate from the expected one and dividing
the result by the expected rate (see Tables AIL, II, III; BI, II, III; cI, I1I,
III; DI, II, III). ’ : :

*** Poth "persons" and "Behavioral" recidivism rates were based upon

Tables provided from DACC on a) numbers of youth in the cohort
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studied who had one or more arrests and b) on actual numbers of
rearrests for cohort youth. These tables provided arrest data by
sex and number of prior Impact offenses. The full report including
these tables has not vet been released. A full dpqcrlptlon of the
study and the cohort followed over an 18 month period will be

’avallable in thls report.
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Percentage Changes (Increase-Decrease} in "Persons" and "Behavioral
Recidivism Rates of YRRP Clients During the Post-Entry Period by
Length of Stay, Residential Facility and Type of Rearrest

ﬁuam{
i
| |

All Rearrests Impact Rearrests All Rearrests Impact Rearrests
Group Home Total Short. Long Total Short Long Total Short Long Total Short Long
Term* Term Term Te _
Evans * =44 . 6%%  -201 -36 +2,3%%  -112.,7 +9.6 +1.4 -77.3 +4.9 +28,5 ~-36.6 +32.6
jn) (26) (6) (20) (26) (6) (20) (26) (6) (20) (26) (6) (20)
008 -12,.8 - -1 +43 . +100 +43.6 +58.9 —~— +62.4 +67.2 4100 +65.7
(rn)y . - (18) (1) (17) (18) (1) (17) (18) (1) (17) (18) () (17)
Hunter +55.6 - +55.6 | +100 +100 +100 +65,8 0 +65.8 +100 - +100
(1) (7) (0) (7) (7) (0) (7) (7) (0) (7) (7) (0) (7)
Funk =20,9  ~ -=35,6 -19 +62 +100 +59.9 +36.2 +57.6  +33.3 +76.8 4100 +76.1
(M) (21) (4) T (17) (21) (4) (17) (21) (4) (17) (21) (4) (17)
Hernandez +7.2 +100 +2.5 +15.5 +100 0 +14.9 +100 +7 +54.6  +100 +50.&J
(1) ’ (138) (4) (14) (18) (4) (14) (18) (4) (14} {18) (4) (14}
Total +3.1 -26.7 “+1.6 +43.3 +41 +34.5 +36 -29.3 . 431 “+64.4 68 +61.6
(90) (15) (75)] (90) (15) (75) (50) (15) (75) (90) (15) (75)
‘\
\
. * Those who stayed in residence less than 30 days are considered short~term. Those in
residence 30 days or longer are considered long term. |
*k  Minus (-) indicates an increase in recidivism rate |
~ Plus (+) iIndicates a decrease in recidivism rate ‘
|
**% (N) Number of cases in .each cell.
N

o

R
R
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It appears that Hunter, followed by Joos, Funk and Hernandez Group

homes were most successful in reducing recidivism rates for Impact offenses.

It is also important to note that in most instances, the
variable length of exposure to group homes* (short versus long stay) appears
to have influenced both the "persons' and the '"behavioral" recidivism rates.
The recidivism analysis, considering the proportion of YRRP youth rearrested
for any offense during the post-entry period, indicates that the "persons"

recidivism rate of short-term YRRP youth in the five (5) group homes was in-

creased by 26.7 percent, while it has been reduced by 1.6 percent for long-

term residents. The same applies even more drastically to the short-term

YRRP clients whose "behavioral" recidivism rate for any offense has been

increased on average by 29.3 percent compared to the long-term YRRP residents

whose recidivism rate has been reduced on average by 31 percent (see Table 5).:
It appears that the analysis of the "persons" and the "behavioral"
recidivism rates and their reduction during the post-entry period warrants

Y

three conclusions: ) AR

4 e W"‘. LERE
JEOIE

1. The rates of rearrest--"behavioral' recidivism rates-~have - -7
been reduced more than the proportion of youth rearrested--

"persons'" recidivism rates.

2. The percentage reduction in both the "persons”" and the

"behavioral" recidivism rates is greater for Impact than for

other types of rearrests.

3. Generally, the length of residence in group homes is

positively correlated with the reduction in recidivism rates.

et

% Those youth who stayed in Community Group Homes for less than 30 days . S

are considered short-term residents. Those who have stayed 30 days or
longer are considered long-term residents.
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RECIDIVISM WHILE IN RESIDENCE AND AFTER )
TERMINATION OF PLACEMENT IN COMMUNITY GROUP HOMES

The follow-up period involved in the previous analysis includes
periods of time which YRRP youth have spent in residence at Cgmmunity Group
Homes, as well as, time after youth have been terminated at the group homes.,
The difference in the rates between the "post-entry" period (Table 5) and
the "in residence' period (Table 6) reflects rearrests which occurred after the
youth left Community Group Homes, that is, during the Y'post-release' period
(Table 7). |

The recldivism rates in Table 6 are of particular interest.
They suggest that an overall increase, both in "persons' and in "behavioral"
récidivism rates for Impacﬁ; as well as, other types of offenses has occurred
during the period of time at residence in the group homes.

As indicated in Table 6; the increase in the rates of rearrest
is; however, lower (36.8%) than'the increase in the propértion of youth
rearrested (165Z). Thus, the conclusion that the percentage decrease in
"behavioral" recidivism rates is higher, (see Table 5) or that their e
increase is lower (see Table 6) thaﬁ the "persons" recidivism rates is -
supported by the analysis of both the "pos£—entry" and '"during residence"
recidivism rates. It is also iﬁteresting to note that with one exception,
(W. Funk Group Home) the length‘of stay at the group homes had a negative .
efféct upon the reduction of recidivism rates while in residence. The
short-term YRRP clients showed a déc:ease in their recidivism rates* while
vthé long~term YRRP youth‘experienced in genéral an increase in both their

"persons''** and "behavioral" recidivism rates¥**,

* By 807 and 100% for "persons" recidivism rate for any and for Impact

- offenses, respectively.
*% By 154.6% for any type of offeuse and 177.4% for Impact offenses.

*kk By 36.4% for any type and 81.2%Z for Impact offenmses.
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Percentage Changes in “"Persons'" and "Behavioral' Recidivism
Rates of YRRP Clients During Residence at CGH By Length of Residence, Residential

Facility and Type of Rearrest

Ypersons” "Behavioral®
. All Rearrests Impact Rearrests All Rearrests Impact Rearrests
Group Home Total Short Long Total Short Long Total Short Long Total Short Tng
, Term* Term Term . Terx
Evans * : =130.7%% 4100%*  -119 -118.6 100, -88.4 -58.3 +100 -33.7 -99.6 +100 -68.5
N -
3005 a0 by B | LB S S50 29 A8 2| E8, R Y
(1) (13) (1) (17) (18) (1) (17) (18) (1) (1.7) (18) (1) (17)
Hunter -104 - -.04 +100 0 +100 -56.9 - -56.9 +100 +100 4100
. (n (@ (7 (7 (0) (7) (77 (0) M | (D (0 (D
Funk : =162.9 - -91.8 -137.6 +100 ~93.6 +9.8 -631 +28.3 -38.2 +100 -15.1
(24 (21) (4) (17) (21) (4) (17) (21) (4) (17) (21) (4) (17) |
Hernandez -280,5 +100 -295,4}1 -152,7 4100 -159.4 -109 4100 -119.1 | -58.1 +100 -54.5
@) (18) (4) (14) (18) (4) (14) (18) (4) (14) (18) (4) (14
Total ’ o =165 +80 -154.6 ] -171.4  +100 -177.4 -36.8 -179.6 -36.4 -72.4 +100 -81.2
() | C(90)  (15)  (75) | (99) . (15)  (75) (90) (15  (75) | (90)  (15)  (75) :

* Those who stayed in residence less than 30 days are considered short-
term. Those in residence 30 days and longer are considered long term.

** Minus (~) indicates an increase in recidivism rate
Plus (+) indicates a decrease in recidivism rate

k%% (N) MNumber of cases in each cell.
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These data seem to oppose those presented in Table 5 where the length of
stay at the group homes appears to be inversely reiated to the likelihood
of rearrest. "During residence" recidivism rates (Table 6) may, however,
be a function of both the small.numbar (14) of short-term YRRP residents
at Community Group Homes and their short (0.37 .months) average time period
at risk. Also important to remember in this regard is the fact that arrests
which resulted in terminations of placement at Cqmmunity Group Homes were
considered as 'during residence' arrests. All the above factors may have,
thus, contributed to the resulting "while in residence" recidivism rates.
Some other possible explanations of the increase in recidivism rates during
residence at Community Group Homes will bé considered In the conclusions
section of this report.

A comparison of recidivism rates during the "in residence"
(Tablé 6) and the "post-release" (Table 7) periods suggests an interesting
and an important finding.

While there has been an overall increase, rather than a reduction

 of recidivism dufing the time at residence in Community Group Homes, recidi-

vism rates after termination of placement in group homes (as indicated in

-

Table 7) have been drastically reduced. The percentage reduction in the

proportion of youth recidivating during the one year risk period* after

termination of placement at Community Group Homes was 187, the percentage

reduction of youth rearrested for an Impact offense during the same period

was 67.9%. The percentage reduction of rearrest rate¢s for any offense of

.....

kAdjusted to a one year risk period from an average period at risk between o
termination-of placement at Community Group Homes and April 1, 1974 ’ i/
for Evans-3.3 months, Joos-3.7 months, Hunter-7 months, Funk-5.7 months,

..and 6 months in Hernandez Group Home. '
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Table 7
Percentage Changes** in the Proportion of Youth Rearrested and in the
Rates of Rearrest of YRRP Clients After Terminatlon of Placement
at CGH by Length of Residence, Group Home Placement, and Type of Rearrest

"Persons" "Behavioral" »
All Rearrests Impact Rearrests All Rearrests ‘ Impact Rearre” '
Group Home Total Short Long Total Short Long Total Short Loung Total Short L
Term* Term Term Term
Evang * =29.4 -118.8  -13.3 +71.8 -54.,5 +63.7 +44.,9 -28.9 +59.2 +30.5 -19 +373
() (13) (3) (10) (13) (13) (10 (13) (3) (10) (13) (3) (1
Joos +52.6 -407.4  +74.7 | +100 +100 +10 +84.,5 -52,2 +91.6 +100 +100 +1
(1) (1l6) (1) (15) (16) (1) (15) 16 1 ' h
Hunter +65.1 - +65.1 +100 +100 +100 +§3.£ ( 3— +$}?B 4&%6) +f38 if"
(1) 6 0 6 6 0 6 6 0 6 G 0 63
Funk —33f8) +180) —56?5 +4§.€ +306 é3g.l +§2)3 'JIO% +§l?4 +$%18 +£08 (f 3
(1) (14) 82) (12) (14) (2) (12) (14) (2) (12) } (14) (2) (1Z
Hernandez +24.5 +100 +5.6 - +53.1 +100 +36.2 +32.1 +100 +14.5 +87.3 +100 +8:
(82 ’ . (14) (3) - (11) (14) (3) (11) (14) (3) (11) (14) { " -
Total +18 -~106 - +19.6 +67.9 +60.7 +60.2 +50.2 +28.2 +45.9 +79.6 +74.2 47
(63) (9) (54) (63) (9) (54) (63)  (9) (54) (63) (9) _ (5+
* Those who stayed in residence less than 30 days are considered short term.
Those in residence 30 days and longer are considered long term.
%% Minus (~) indicates an increasé in recidivism rate
. Plus (+) indicates a decrease in recidivism rate
#%%- (N) Number of cases in each cell
: ’ . :
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YRRP youth in the five (5) group homes amounted to 50.2% and 79.6%,respectively,

for rates of rearrest for an Impact offense. The variable length of stay in

the group homes exerts again, just like in the total post-placement period,

a positive influence upon the reduction of both "persons" and "behavioral"

recidivism rates. As indicated in Table 7, with the exception of a few

short-term YRRP clients (3 in Funk and 4 in Hernandez Group Home) the long-
term residents' reduction of recidivism rates was higher than that of shqrt—‘

term residents. The most striking difference is found between the long-term¥

YRRP yourh whose "persons" recidivism rate has been reduced by 19.6 percent,

while the short-term** youth's rate has been increased by 106 percent. This

difference between long and short term regidents is not apparent when reci-
divism reduction for Impact offenses 1s considered separately (60.2% for
long-term and 60.7% for short-term XRRP youth). However, the effect of the
variable length of stay at the group homes is clearly evident again when
the "behavioral' recidivism rates of long and sﬁort term residents are com-—

pared. The reduction of the rates of rearrest for any type of offense for

long~-term youth was 45.9 percent as compared to 28.2 percent for short-term

residents. Less impressive, but nevertheless consistent with the above
findings, the reduction of rates of rearrest for Impact offenses of long-term

YRRP clients during the_"post-release" period was 78.8 percent compared to

74.2 percent for short term YRRP youth in Community Group Homes. As indicated,

* Adjusted to a one year risk period from an average period at risk between
termination of placement at Community Group Homes and April 1, 1974 for Evans
3.6months, 3.7 months in Joos, 7 months in Hunter, 6.2 months in Funk, and
6.4 months in Hernandez Group Home,

*% Adjusted for a one year risk period from an average period at risk between

termination of placement at Community Group Homes and April 1, 1974 for short-"
term residents at Evans-2.2 months, 2.7 months in Joos, 2.6vmonths in Funk

and 4.5 months in Hernandez Group Home. There were no short-term YRRP
-residents at Hunter Group Home.
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the reduction of recidivism rates for Impact qffenses in general is higher

than the reduction for any type of offense. As Table 7 indicates, the

1

reduction of "persons" recidivism rates for Impact offenses has been reduced

by 67.9% compared to 18% for any offense, while the reduction of "behavioral"

recidivism rates for Impact offenses amounted to 79.6% compared to 50.2% for

any offense during the post-release period.

The comparison of changes (1ncrease/decrease*) in recidivism rates -

FY ™9 il

™
‘\
[ ]

during the post-placement (Table 5), during residence, (Table 6) and post-

release (Table 7) periods warrants a number of conclusions:

1. The overall percentage reduction of both 'persons' and

“behavioral" recidivism rates during the period after termination

of placement in Community Group Homes is higher than during

the period of time in residence ** and during the total post-

" placement (post-entry to Community Group Homes) period for all
but W. Funk Group Home (See Tables 5, 6, 7).
2. The lower percentage reduction or the higher percentage
increase in recidivism rates during the total post-placement
period ¢ompared to the post—;elease period) can be largely
accounted for by the almost general increase in recidivism
rates during residence at the group homes.
3. Ovegall, ;he percentage reduction of recidivism rates .

1s higher for long-term (more than 30 days) residents during

* Increase/decrease-determined by a comparison of actual observed rates
with the expected recidivism rates derived from the baseline
recidivism data.

§¥ %% This means that both the "persons” and the "behavioral™ rearrest rates

R

after termination of residence at the’ group homes were lower than the

_in~residence rearrest rates.

- -
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the "post-release' period while,during the "in residence"

period, the short-term residents show a higher percentage
reduction of recidivism rates than do the long-term residents.
4. The above is true for both "persons" and 'behavioral"

recidivism rates for Impact, as well as, for other types of

E.
r

offenses (compare Tables 7 and 6).

5. The effect of the long-term exposure to group homes is

ity

evident in the total post-placement period* only for rearrests

for any type of offense (see Table 5).

6. The aforementioned findirngs of higher reduction or smaller

increase in the "behavioral" than in "persons” recidivism rates

¥ apply with one exception**, to all "during-residence," post-

- release", and total "post-placement" recidivisn rates. !
ZL 7. The percentage reduction in both the '"persons'" and the

- "behavioral" recidivism rates is greate} for Impact than for

d 6ther types of offenses both during the "post-release" and the

total "post-entry'" period. The above is not the case when
Impact and other offenses rearrest rates during the "in-residence"

’period are considered.

N

SUMMARY AND CONCLUSIONS

[

The recidivism analysis presented above purports to evaluate

the effectiveness of the Youth Recidivist Reduction Program in reducing the

on

* Due mainly to the 100% decrease in botk "persons" and "behavioral' recidivism
rates for Impact offenses of short-term YRRP residents during their stay
at Community Group Homes (see Table 6). .

.

- %%k The short-term YRRP youth's "behavioral" recidivism reduction rate for ERS
any type of offense during the "in residence" and the total "post-entry"
period was smaller than their "persons' recidivism reduction rate.
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recidivism rates of its clients. For this purpose a comparison of

cbserved and expected recidivism rates was performed. Sex, ethnicity,
number and type of prior offenses specific observed recidivism rateaz of
YRRg youth were compared to those we would expect on the basis of sex,
ethnicity, prior offense record specific baseline recidivism rates.*

The baseline data clearly indicate that the likelihood of recidivism

for males is much higher than for females, and that in general, given the
same number of prior Impact offenses, the 1ike1ihood of rearrest for Chicanos
and Blacks is much higher than for Anglos. And even more importantly,

the number of prior Impact offenses greatly effects the likelihood of re-
arrest. As the baseline data show, the chances of rearrest for any offense
dufing a one year follow-up period for az Anglo male with one prior Impact
arrest are 35.5%, with two prior dimpact offenses 67.5%Z and with three they

increase to 78.97%. The chances of rearrest for a Chicano male, by comparison,

are 54.8%Z (with one prior Impact érrest), 80.2% (with two prior Impact

arrests), and 88% (with three prior Impact arrests), respectively. It is,
thus, these sex, ethnicity, number and type of prio; offenses specific
baseline data that are utilized for pﬁrposes of comparison with YRRP's

youth which, as mentioned before, have an average of more than three»(3)
prior Impact offenses per persons and are mostly (77.2%) male and either
Black or Chicano (77.5%). The recidivism analysiS‘presentéd in this Report

(see Tables AI, II, III; BI, II, III; CI, II, III; DI, II, III in the Appendix)

* Based on a one-year follow-up of a cohort of Denver youth with a High
Impact arrest during FY 1972,
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indicates that generally the obsecrved recidivism rates of YRRP Youth

compare favorably with their expected rates. This is especially the c&se

for the "behavioral" recidivism rates, both fo6r Impact and other types of
rearrest during the "post-release" and the total "post-placement" period,
Given their heavy prior involvement in serious delinquency the expected
number of rearrests for YRRP youth was 78, but the obscrved rate, adjusted
to one year, was only 25, a reduction of 64.4 percent. During thg "post
release" period, the observed (adjusted) number of rearrests was 20, indi-
cating a decrease of 79.6 percent during this period. The lower per-
centage reduction during the total "post-placement" period is accounted
for by the fact that the rates of rearrest for an Impact offense during
the YRRP youth's stay at Community Group Homes have increased by 72.4
percent (expected = 78.4; obsérved = 140.1). The same pattern is

evident when the rates of rearrest for any type of offense are considered.
During the "in residence" period the rates of rearrest have incrcased

by 36.8%, (See Table CIII), while after termination of placement, the

rates of rearrest have been found to decrease by 50.2% (See Table CII)

and 363 (Seec Table CI) respectively, during the total "post-placement”
period.

When the proportion of YRRP youth rearrested for either Impact
or any type of offense is considered (Persons-Recidivism measure), the
same pattern is evident. Given the high risk background of these youth,'
45.5% were expected to be re-arrested for an Impact offense during‘the
"post-release" period,whereas only 16.5% (adjusted to one year) were
actually rearrested, a difference of 67.9%. The same patterh holds for
the total post-placement period where only 24.8 percent (adjusted) were

rearrested for an Impact offense. During the "in residence" period the

-

- * For the total of five (5) group homes

** See note p. 18
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"persons” recidivism rate for an Impact offense has been increased
by 171.4%, the expected percentage being 45.5 and the observed being

124. The increase in the "persons" recidivism rates for any offense

during the "in residence" pefiod amounts to 165% (See Table AIII).

During the "post-release" period, the proportion rea;rested was reduced by
18 percent. Overall, after placement in Community Group Homes,473.9
(adjusted) percent of YRRP offendérs were rearrested one or more times
{any offense). It appears that the proportion of YRRP youth rearrested
(any offense) is very close to the expected rate. However, the data also
suggest that their offenses were less serious and less fréquent than
expected. In the preceding part of this report, we have mentioned a
number of factors* which may be influential in bringing about thé above
discussed pattern. It may also be possible that, while in residence l

at the group homes, the chances of rearrest.are somewhat increased. The
reasons for this can, at present, be only of a speculative nature.

Gxven the type of clients**, which have not yet been successfully dealt

with by either of the available placement/treatment alternatives, it is

conceivable that some Community Group llomes staff are predisposed to

viewing the YRRP yputh as "trouble makers." This may necessitate dis-
ciplinary measures, and/or increase the possibility of YRRP ycuth AWOL,
both of which may precipitate an arrest. It seems very likely that the -
increased surveillance while in residence was of prime importance in
increasing the observed "in residence" recidivism rates.

It is, however, very encouraging to see that the group homes seem

*x ShorF average period at risk; counting the arrests that resulted in
termination of placement as a "during residence" arrests, etc.

** Especially in the Evans Group Home.
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to be a positive influence upon the reduction of recidivism rates in the
total "post-placement" and the "post-reléase" period. Also, it is appar-
ent that the likelihood of rearrest during those time periods is related
to the length of residence at the group homes. The data derived from
our recidivism reduction analysis seem to support the variable length
of exposure hypothesis. Generally, the longer YRRP clients remain in
~esidence, the lower the likelihood of rearrest*** during the "post-
release" as well as the total "pos£~placement" period.

It can be said, therefore, that the result of the recidivism
analysis indicate that YRRP's objective of reducing thevrecidivism
rates among High Impact offenders who are participating in~the Youth

Recidivist Reduction Program has been achieved.

o E Short average period at risk; counting the arrests that resulted
in termination of placement as a "during residence" arrests, etc.

** Especially in the Evans Group llomec.

**%*  This may simply be a function of the short time_period involved T
here and the necessity to adjust rates to one year for comparative
purposes.. With extremely short time periods and few cases, the
procedures employed here may be unrellable and should be inter-
preted with cautlon.
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Iv. In addition to the system flow (I), the report on the
delivery of services(II), and the recidivism analysis (III), qualitative
data regarding the Youth Recidivist Reduction Program's performance and
effectiveness were also gathered by interviewing those familiar with Com~-
munity Group Homes. It was our belief that the criticism, responses and
suggestions of those utilizing Community Group Homes's services should be
an integral part of YRRP's Final Evaluation Report. Unfortunately, howeyer,
due to restricted resources, the qualitative analysis is rather limited in
scope. Only representatives from the referring agencies were interviewed.¥
A total of 18 pedple were interviewed. Among them 8 probation
officers from the Probation Department's Field Services and 3 probation
officers from the Denver Juvenile Court's Probation Department's Intake
Divi;ion. In addition, the Directors of both the Intake and the Field
Services, as well as, the Director of Court Services of the Denver Juvenile
Court were also among those interviewed. Four:(4) parcle officers from the
Division of Youth Services of the Department of Institutions were also inter- )
viewed. All those interviewed were’familiar>with Community Group Homes and
have dtilized its services to a lesser or greater degree throughout the year.
An open-ended, semi-structured interview schedule consisting of questions
pertaining to Community Group Home's performance and effectiveness was
developed (See Appendix).

It was the contention of all those interviewed that Community

* YRRP clients, themselves, were not interviewed. However, plans
for next year's evaluation of YRRP include, among other things, e
interviews with Community Group Homes youth. These will attempt T \
to recognize and measure the extent of not only behavioral, but o K
also attitudinal and motivational changes occurrlng in the YRRP T
client population over time.
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Group Homes provided an invaluable placement resource. It certainly

did £111 the need and the gap that existed in community-based placement

. resources for Denver youth.

Most of the interviewees felt that group home placement is most
appropriate for those offenderé'who come from "disorganized', unstable home
situations and are, therefore, in need of a structured environment.

Emancipation* of the youth, should, according to the viéws of those
interviewed, be the major goal towards the achievement of which Communit;
Group Home's efforts should be concentrated.

CRITICISM

The basic criticism in regards to Community Group Home's performance
and effectiveness centered around the isshes of 1) quality of house.parents
and structure, staff, and treatment consistency at the group homes, 2) adequaqy
of counseling services to Community Group Homes youth, and 3) procedural
m;tters and policy issues pertaining to transférs of youth within the system
of the five (5) group homes, as well as, the use of "transfers” to Juvenile
Hall as a disciplinary measure.

Most of the probation and parole officers felt that a high degree
of instability, associated with frequent structural, program and treatment
changes, as well as, a high turnovér rate of house parents and-other group

home staff, existed in many of the group homes.** All of the interviewees

firmly believed that the instability and the lack of, or inadequate, structure

* Viewed here in terms of enabling the youth "to make it on their own"
on the outside after their release from Community Group Homes,

** Evans Group Home received the least criticism in this respect. . '53
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within some of the group homes had, or potentially could have, a detri-

mental effect on the youth in Community Group Homes. Because of this,

.4
.

a few probation officers discontinued, or decreased the number of, their

referrals to Community Group Homes* pending improvement in the above-

mentioned areas of concern.

Many of those interviewed expressed a dissatisfaction with ~

the amount and type of services that youth referred to Community Group

45

_"j

Homes was receiving. The main complaint was about the diagnostic and
evaluation (D & E) services performed by the staff of Malcolm X Center for

Mental Health. Generally, the probation officers found the D & E's

inadequate and mostly redundant, neither very informative nor helpful in

; . understanding, or in treatment, of the youth. In a number of instances where

B o3

specialized psychological testing was needed, it was not pro&ided. It was )
also félt that the referring agencies were mislead by the promise of counseling
b services for Community Group Homes youth. The:amount of direct counseling

Iﬁ services, especially individual counseling, provided by Malcolm X Center

was viewed as inadequate.

As to the procedural matters and policy issues, criticism centered
around the use of Juvenile Hall by Community Group Homes for disciplinary

purposes. Not all, but most, of the people interviewed were opposed to using

Juvenile Hall for punishing Community Group Homes youth.
ﬁ ' RECOMMENDATIONS
Based upon both the interviews with representatives of the referring

agencies, and the observations of Community Group Homes by the evaluator, the .

-

. | % This was the case particularly with the Joos Group Home during the last :
? quarter January 1 - April 1, 1974 of YRRP's first year of operationm.
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following recommendations are offered: The Youth Recidivist Reduction

Program should attempt to hire qualified staff--psychologists, social

and mental health workers--who would be employed full-time at the group
homes. It is believed that both the youth and the staff (house parents,
program directors, etc.) at Community Group Homes would benefit more by
having Eounseling, as well as; consulting services available to them on a
continuous rather than a contractual basis. It was also felt that besides
more extensive counseling services, YRRP youth should be offered more frequent
and variéd educational and recreational opportunities,

As far as the involvement of probation and parole offijcers with
the youth and the staff at Community Group Homes is concerned, it is sug-
gested that follow-up procedures, as well as, legal aspects of disciplinary
measures, and the limits of responsibility of Community Group Homes and N
the referring agencies, in general, need to be more clearly defined and
followed. 1t is recommended that periodical orientation meetings, as well
as, more frequent conferences between the referring agencies/agents and Com-
munity Group Homes staff should be set up. More precise procedural and legal
guidelines for disciplinary measures, and a more explicit delineation of
responsibilities of Community Group Homes and the referring agencies in
regards to thes issues should be’worked out;

In view of the criticism voiced, the interviewees believed that

- Community Group Homes provided an invaluable placement and treatment resource

for Denver youth. It was a common contention that the major asset of Community

Group Homes is their responsiveness to the placement needs of the referring agencie

Compared with other available placement resources, Community Gfoup Home's
waiting or delay period, especially in emergency cases, is minimal. Also,

as mentioned previously, Community Group Homes definitely filled a gap in

»
.
Sty

.
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[ existing community-based placement* opportunities for youth in need of

supervision, structured environment and supportive services.

"f&&u”“'m“"hm e

L
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&+

* Refers to placement within the community--so that the youth's contacts
with his family, friends, and the community is not completely cut off.
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Referral Source

Denver Juvenile
Court

Division of
Youth Services

In nity Group llomes
before April 1, 1973%
Figure Ia

Admission Committee

bl P o il BN TE 48

Referrals, llome

Characteristics of Referralg

Total 21
Impact 18
Burglary-23
Assault - 0
Robbery - O

Non-Imbact 1

Outpatient - 2(0) ‘ -

6(4) =1 Hunter
18(18)
} NCC-5(3) :
cC-4(4)
NCD-13(11) .
+ CD-0 “{ Funk
b o O
¥alcolm X 6(5)
\}
Hernandez
‘Joos **
Evang %%
Sex Age
Male «17(7) 13 0(0)
Female ~ 4(1) 13-15  10(9)
: 16 11(9)
Cultural Origin
Anglo - 5(5)°
Black -13(11) YRRP 18
Non-YRRP 1

Chicano - 3(2)

Transfevs
In Out

:*Stayed in Community Group Homes

" beyond April 1, 1973 and were
reclassified as YRRP clients.

**Operational only after April 1, 1973

TR W iﬁilll'laii oo ]

Termination Reaso{

Ta



L !!!‘III'?&35 e B PN N m: M (S I o | !Eﬂ.r i R
i ' S "Quarter ystem Flow Chart ‘
R P Community Group lomes
Ve o April-June, 1973
) Figure IV »
Referral Source Admission Comnittee Referrals, lome Trénsfers
’ ‘ ' ‘ C JIn_ _Out
,’. . . - ‘ . -.. . . . " . . . ' (3
Denvgzugivenile 14(11) -. ) 7¢2) \iwzﬂgter , 1
— \\\\\\‘ﬁs‘CC-G(l)
: NCC-3(1) -
CD-1(1)
NCD-11(10
(10) e Funk 2
L 10m
Malcolm X .
" 10 D & E Performed
(8) 7 _
Hernandez .
] pivision of .
Youth Scrvices
a
(‘“
0(0) \i Joos } 3
- | <
; i , i 1
‘ - R ' ' . . 3(3) Evans
Characteristics of Referrals . . : S
Total 21(13) Sex Age 13 03(2) . - ’
Impact 13 Male 14(11) 13-15 8(6)
Burglary 13 Female  7(2) 16 10(5)
Assault 2 , .
Rotbery 3 . Culturel Origin *  YRRP 12 .
. Anglo 6(3) Xoa~YRRP 9 : ' -
Black = 3(2) | . o
Non-Impact + 8 Chicano 12(8) )

.
. . . s
. * - © e * It T W +
ORI Loty e . ’ .

™ L‘::: ey

)

. Termination Reasons

4 > 1 Other Inst.
3 AWOL

5 =~ 5 Home
(1) < 1 Reenter

.

10 —» 35 Home
3 Other Inst.
1 Emancipatec
1 AWOL

0~

0 —2
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Referral Source

|

Denver Juvenile

Court

T AR U M N KL WD WX AT

{ Youth Services

Divisien of

Characteristics of Referrals

Communi} ‘oup Homes
July~Septeénber, 1973
Figure VIII

m m Quaé:\,!? [a3 11 i; .EKA\, kauu E

Admission Committee Referrals, Home Transfers

In Out

Total 49
Impact 33
Burglary §1
Assault 18
Robbery 8

Non-Impact 16

Sex
Male 34(27)

Female 15(4) :y

v
[ Y
¥

' S 2 |1 1
24 (23) 5(1)_{ Hunter F;i_w
> CC-19(4) ‘
NCC-3(2)
€D-9(9)
/| NCD-18 (18) . 6(3) Funk
3 w709 .
Malcolm X )
47 D & E Performed
2 - Outpatient
(2) Hernandez | 3
25(10) .
] Ia.
Joos (l 3 1
}1(10)' Efans {#J . 1 {1
Cultural Origin -
Anglo 11(2) ) 2 Outpatient
Black 17(16) YRRP 31 .
Chicano  19(13) Non-YRRP 18 Impact 2
Indian 2(2) - : Male 2
Chicano 2 .
Age 13 0 : Age 13-15 1
13-15  20(13) 16 1
16 . 29(20) YRRP 2

Termination

<6

->5

'-)6

"%6

LA

Reasons

1 AWOL

3 Emancir “e
1 llome
1 Other Inst

5 Home

4 AV0L
1 Other Inst
1 Hore

1 llome

4 Other Inst
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Figu I . ) .
Community Group Homes )
Quarterly Flow Analysis . .
October 1 - January 1, 1974

Referral Source . Admission Committece Referrals, Home Transfers Termination Reasons
’ In Out
Denver: Juvenile 0 Hunter 61- -1 5 AWOL~- 4 1
Court —’—”___,_.f—,ﬂ———‘§ Other Inst.-l
; 6(3 a - |
W NCC-0 ) 3| Funk G 2 8 AROL- 5
) cc-11(2) Other Inst.-2
NCD-9(9) (6) —] Home-1 |
CD-10(87 ~—
"l Hernandez = 1 5. .10 Home 3 |
! 3623y : G . AWOL-1 |
Malcolm X - Other Inst.-4
17(9) - " No-Shows-5 6(5) ' : Parole-1
D & E Performed- Emancipated-1
31 (20) ; ;
, Joos 1 14 AWOL-9
Division of Home=-3
Youth Services Other Inst.-2
' . .
Evans ' 3 1 5 AVOL-1
o) ) Other Inst,-2
. . Home=2
Characteristics of Referrals
Total - 30 Sex .Ethnicity |
Impact - 19 Males =~ 27(19) Anglo - 12(5) o
Burglary -~ 55 ‘ Females =~ 3 Black =~ 6 (6) l
Robbery - 12 : Chicano - 12(8) ‘
Assault - 20 Age . '
Theft - 1 413 - 1(1)
13-15 - 17{9)
Non-Impact ~ 11 162 - 12(9)

YRRP - 18 | . e
Non~YRRP -~ 12 - o

- Y cow v

e
13
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‘ Quarter ystem Flow Chart
Community Group lomes

January 1, 1974 - April 1, 1974

Figure XVI
Referral Source ~ Admission Committee Referrals, Home Transfers Termination Reasons
’ In _ Out
!
Denver Juvenile 4(1) >{ Hunter A 1 2 2 other Inst
Court 16(12)
) ce-7(2)
NCC-1(0) (5) &
- CD"lO(S) A @ . ‘
¥ NCD-14(13) 7l Funk ] 4 1 7. 5 AWOL
é, i 2 Emancipatc
Malcolm X 14(10)
D & E Performed
\ 1l , ‘
16(11) 24(14) > 0 : |
Hernandez 5 4 "1 5 15 3 AWOL
""(%1 . "« 11 Other Imst
Division oﬁ 1 Emancipate
Youth Services
Joos = 2 7 1 AWOL
’ 2 Other Imst
. 3 Emancipate
y H
7¢7) 1 Home
<
V e : Evans  |&] 2 |3 "9ttt 5 AWOL
Characteristics of Referrals .o - A N 4 Other In..
Total 32 Sex ’ Age h
Impact 23 Male 27(22) 13 3(2)
Burglary 33 Female - 5(1) 13-15  12(10)
Assault 10 ' 16 17(11)
Robbery 2 Cultural Origin )
Rape .2 ‘Anglo  12(7) - ..
Theft 38 . ‘Black  9(6) YRRP 18

‘ Chicano 10(9) ' Non-YRRP 14 T
Non-Impact .9 Indian 1(1) : - . .

- e
3 - e
. .




Direed Suveviigen o CGH Youth

- Table IV Services in YTime-~Client Hours .
%. Quarterly April-June, 1973
. : . *No, of ClizntsRacelving
'):" Indivicual  Croup Therapy Family Other Prof. Services o
i ¢cc. vV, 0 ¢,V 0 ¢ Vv O €6,V O TOTAL Med.Dent.ltharTOT. SC
: ]
unk | a :
4 16 900 52 o8 | ]
Mon I ; { :
svans i } {
ﬁl : 3 {3 i
&._.'o:: I ! i
iiernandez i . i
i 4 - 1330 16 350 : :
lon T ‘e ' {,!
Llunter ) | i
;1 40 572 40 652 3
o T : Vo i
Joos l. 1
x : ' R B
B s I T A N T
{ - : .
Xey: CG - Coxrectional Guidance Counselor ., Total I . Total T 3 ";
Vv - Volunteer . ' N-T ' NI e——
0 -~ Other (Probation Officers, ctc.) 7573 Not Broken 5'5{;?:‘:0 T
' SC ~ Staff Consultation ‘ GRAND TOTAL .4 w1 :
- i Tine with Malcolm X Impact Ofieczdex Non I * No Shows Tota
l:ﬂ N *
b Diroct. Scrvices i
§ ' Psychological Review (D & E) 16 (8 youth) 4 1/2 (2 youth) e
B Individual Counseling 135 3
» Outpatient - . -
Gronp Therapy - -
E Activity Thexapy - -
Family Counseling - o o
Total 151 7172 158 1
GRAXD TOTAL of Direct Services
to CGH Youth (Malcolm X Included) 213_!._‘
E Consultetion and Administration «~ " Impact Non I , - No Saows
‘Program & Staff Development 1947 - '
keport wricting ohd presentation 8 9
Coasultaotion witna CGH staif 263 -
n Supurvicion fine 100 -
- Liason Time 130 - . o
‘ Secrecarial Tiue 280 - . .
4 Adainistration 80 - o
Total 2813 9 2

2

KN !!I.-‘i

All Services ~-GRAND TOTAL

)

4933
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. E Birect Services to LG Youtlh
Services in Time--Client liours
, ! Table VIIT Quarterly July - September, 1973
. : - . , llo. of Cli.’;.’:::f?.ccciv;;p_;
. Individual  Croup Yherapy Yamily Otherx Yrof. Servicas
¢, Vv,0 e Vv .0 € VvV O . C, V O TOTrAL Med.Dent.lrhesTOT. &I
AT ] ) i1 ¢
! H i g,
- ﬂk }! 1 i,
168 370 8 i 546 ¢ ! -
N A ; : § ‘
Lran : , g 3
. 288 48 336 § 12 : :
’.‘.‘.1 ] ! 3 4
Coraandez , i i i H
—g 118 94 1252 ; 394 9 1 5 ¢
A :
cantey , 4 ] E
4 84 4 1148 8 12 1256 | '8 g £
' | ; o]
40 516 232 1 888 } ¥ i :
: ) P
¢ i : =’
- - 22 ;
Keys CG =~ Corrcctional Guidance Counselor T Total I Total I i
.V = Volunteer . N-L 2420 NI § e
0 - Other (Probation O0fficers, etc.) R A O
'S¢ ~ Staff Consultation : GRAND TCTAL 2442 ‘
Time with Malcolm X ' ‘Impact Offecders Non I * No Shows Tocz
© o Direct Services
o * Psychological Review (D & E) 61 (37 youth) 44 (19 -youth) e
E Individual Counseling 300 156 i
Qutpaticat - -
..Grond Thexapy 263 68 -
Activity Therapy 303 30
Family Counseling 33 - o
Total 1565 318 <1883
@ CRAND TOTAL of Direct Services ‘
to CGH Youth (Malecolm X Included) . ~0-
Consultarion and Administration — Inpact Non I . +XNo Shcws
©s2Ttogram & Staff Development 1076 - Co )
Report writing and wresentation 52 -
] Consultzation with CGH staff 72 -
5 Sunaervision Tine 138 -
Liason Time 236 - .
- Searctarial Tiue - 144 - T et
- 4 Adainistration 15 - -
L . : . "
‘Yotal . 1925 0 1925
1‘
o All Services ——GRAND TOTAL 6250
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Table XII1

Direc.. Services to TG Youth
Services in Tine--Client llours
Third Quarter of the YRRP

October1,'73 - January 1, '74

‘No, of Cliznrzs®m eceiving

ac

~

T

Individual Grooup Therapy Family Other . Prof. Servicas
cG, vV 0 €t  V 0 ¢ Vv © cG,v o 101"\1 Med.Dent.2thorTOT. SC
*::’ : . | i ;
Funk H i
I 8 1 20 1 30t 1 1 J
Jon. L 17 50 67 § 1 116
Fvans '
I . 38 {76 [ 66 [l44 8 8 24 }364 §-8 1 9115 |
' z‘I_nn 1 . 8 S i i
* Bi{arnandaz | » i H
CX 8]8 (151 9 % 6 {46 {3 i 3 ]
Jglon T 21 6 121 542 | 2 38 3 316 ¢
Hlunter i §
1 7121 2 30 |1 1y 2
fon I 75 | 33 2 110 15 1 | 1417} 9 b
z EJooé o ¥
S 128 {38 {264 2 30 3 465 118 {15 | 4 || 37 :
-n\:onx, 14 | 26 2 1 42 f1 1y 541
e Key: €G - Correctional Guidance Counselor Total " I 935 Total I 21 99
- V = Volunteer T ON-1 265 oONI 22 e
: 0 ~ Other (Probation Offlcers, etc.) ’ , 3 .
SC ~ Staff Consultation " GRAND TOTAL 1273
b Time with Malcolm X Impact Offecders Non I * No Shows  Tot-
. m Dircct Scrvices : .
. ﬁ . Psychological Review (D & E) 75} (20 youth) . 28% (7 .youth) L
‘ Individual Counseling 518 61, .. Lot
: 5 © " Qutpatient : 40 L .
' ~Group Tnerapy 784 -
Activity Therapy 30 -
- Fawlly Counseling 8 - o
. : | Total 1455' 90 154
GRAND TOTAL of Direct Services - .
: " to CGH Youth (Malcolm X Included) . 24414 377 231
. Consultation and Administration - Impact Non I ©, *.-No Shews
E ‘Program & Staff Development 4404 - ’ ’
. Report writing =nd presentation 693 34
: Consultaotion withh CGH staff 125% 11}
. Supecvision Tine 132} -
E Liasen Time 103 - .
co Scerecarial Time - 54 10 : . N
Adaiaistration 859% 10% : L
Total 11785 66 18
n All Services ——GRAND TOTAL 4759 1/2



Table XVI

Direct Serviczs to CGH Youth
Services ia Tiize--Client Hours ,
Quarterly January 1 - April 1, 1974

. -No. of CliantsReceiving

Total

ALL Secrvices ——GXAND TOTAL

34

75

Individual Group Therapy. Family Other Prof. Services
4 G,V 0 C V .0 C V 0 €6 V O TOTAL Med.Denc.otherTOT. SC
i 1 B
Funk | ;
1 2 '16 | 17 {12 54 ] 1 102§ 1 ; 1 {10
. Non 1 4 6 | 10 }50 18 . 88 ¢ 2 ! 2
vans 3 ‘ i
E; 68 | 27 | 45 |483 28 20 l671 ¢ 7 ! 7 |16
" BNon T
lernandaz g
"L 50 34 | 54 138 4 1 1 .3 4
¥Non L 13 6 38 57 7 % 7 :

Hunterx . P A

. 1] 2 31 {1 }9.5]
Non I 1|61 s1 3] 9 | 2 11 j
Joos S

; 17 | 32 27 | 76 E _ { 12 .;'

E‘Sm T 5 8 13 } ! :
- Key: CG - Correctional Guidance Counselor Total I 290 Total I 111,
i V - Volunteer . ' N-I 271 NI 201 41.5
| 0 - Other (Probation Officers, etc.) - . N
SC ~ Staff Consultation ' GRAND TOTAL 1292 - :
Tine with Malcolm X Impact Offecders Non I Xo Shows Tot-
qL M . ’ LI
;»,é Dircct Scrvices
Psychological Review (D & E) 107% (18 youth) 85 (8 youth) ‘ ' ‘."‘*x.‘.
g Individual Counseling 236% 12 - ’ Lo
Outpatient - .-
..Gxoamp Therapy 343 4
Activity Thexrapy 43, -
Tamily Counseling _ 2Y . -

4 Total: 751 243 775
¥ GRAND TOTAL of Direct Services . : :
X to CGH Youth (Malcolm X Included) 1752 215 7067

f Consultation and Admimistrationm — Impact Non I © <N Shows; .
E FProgran & Staff Development 164 - ol
Report writing and wresentatic. 109 22
Consultation with CGH staff 415 13
E Supervision Tine ' 1984 -
.o Liasoan Time 66 - .
’ Secretaricl Tiue ‘.94:'4’ 42 O
b Adainistratioa 253 -
[ 1300% 65% 136
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‘ . . Table AI
- Proportion of YRRP Youth Rearrested During the Total Period from Placement
' to CGH to April 1, 1974 by Length of Residence, Sex, Ethnicity, Type of Rearrest
and Group Home Placement c
“"Persons"Recidivism Rate.

- Prior Impact Rearrest for any Offense ‘
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-0

Rearrest Rate Rearrest Rate Risk Period** (X) in Months E x 100
‘ ’ % Reduction
Short Long Short = Long Short Long Short Long Short Long
- Term* Term Term  ~ Term Term
*kk
@2vans : 78.75 83 77.37. 56 33.3 63.2 113.9 250  105.3 5.9 1.6 7.2 -44.6 <201 -36
%Joos . 76 87.5 75.4 50 100 &7 . 85.7 4000 76.2 7 0.3 7.4 -12.8 -1
ziunter , _ 706,22 - 70.22 28,56 0 - 28.6 31.2 0 31.2 11 - 11 +55.6 +55.6
] . .
- ‘unk . 78.69 71.38 80,52 65 25 75 95.1 ,96.8 95,8 - - 8.2 3.7 9.4 -20.9 =35.6 -19
; _ :
! jernandez 77,93 B2.18 76.5 50 0 66.6 72.3 0 78.4 8.3 3.1 10.2 +7.2 4100 +2.5
 otal ‘76.3 64.8 76 49,9 31.7 56.1 73.9 238 74.8 8.1 1.6 9 +3.1 =267 +i.6

Ry

* Short term-stayed in residence less than 30 days
long term-stayed in residence 30 days or more

%% YRRP youth who stayed less than {(7) days are elimlnated from the sample

*%% Minus (=) indicates an increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates

; *%%* The average period of risk during the total period from placement

4 in CGH to April 1, 1974 is not an additive sum of the average periods

of risk during the "in residence'" and the "post release" periods because
a number of CGH youth admitted to group homes within the seven (7) days
before April 1, 1974 are included-in calculations for Table AI ‘but are
excluded from Table AII,

bl




vans
208
unter
’unk
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_otal
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« Table AII

Percentage Reduction of "persons”.Recidivism Rates During the Period After Termination
’ of Placement in CGH and April 1, 1974 by Length of Residence, Sex, Ethmicity,

Expected Average (X)

Rearrest Rate

78.8
76

70.2
78.7
17.9
76.3

Long

Type 'of Reav.ast and Group Home Placement

Prior Impact—Rearrest for any Offense
Observed (X) Average
Rearrest Rate

Risk Period X) in Months

Short ) Short Long - Short Long Short Llong

Term ;h._ Term Term Term
83 77.4 - 28 33.3 26.3‘ 102 181.6 87.7 3.3 2.2 3.6
87.5 75.4 1.1 100 5.9 36 444 19.1 3.7 2.7 3.7

- 70.2 14.3 0 14.3 24,5 0 24,5 17 - 7
71.4 80.5 50 0 52.6 105.3 0 101.8 5.7 2.6 6.2
82.2 76.5 29.4 0 ' 38.5  58.8 ‘0 72.2 6 4.5 6.4
64.8 76 26.6  26.7 21.5  62.6 .133.5 6L.1 5.1 2.4 5.4

* Short term-étayed in residence less than 30 days
long term-stayed in residence 30 days or more
*% YRRP youth who stayed less than (7) days are eliminated from éhe sample
Kk

Minus (-) indicates an increase in recidivism rates

Plus (+) iIndicates a-decrease in'recidivism rates

h&n‘l P Ewm W N3 mw rw ©N

Adjusted for One Year Average Period of Risk E-0

' -33.8

~F X 100

% Reduction
Short

e

Long

Term

+52.6 -407.4
+65.1
+100
+24.5 +100

+18 -106

—13¢3
+74. 7
+65.1

_26.5

+5.6

+19Q 6
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Table AIIIX
Percentage Reduction of ''Persons” Recidivism Rates During Residence: in Group Homgs
by Length of Residence, Sex, Ethnicity, Type of Rea?resf and Group Hoéme Placement

Prior Impact-Rearrest for any Offense :
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-0

Rearrest Rate V Rearrest Rate Risk Period (X) in Months g x100
) % Reduction .
Short  Long Short Long Short .Long ' Short Long Short Long
Term Term Term Term Term
Zvans 78.8 87.5 75.4 50 0 64.7 181.8 = 0 165.2 3.3 0.5 4.7 -130.7 +100 -119
~ Joos - 76 87.5  75.4 70 (4] 77.8 227 0 233.4 3.7 0.2 4 -198.7 +100 -210
dunter . 19,2 - 70.2 50 -0 50 142.9 0 142.9 - 4.2 0 4.2 -104 -— =104 |
. Funk | 78.7 71.4 80.5 50 100 4.4 206.9 154.4 2.9 0.54  3.45 -162.9 - -91.8
; dernandez 77.9 82.2 76.5 66.7 O 85.7 296.4 0 302.5 2.7 0.6 3.4 ~-280.5 4100 -295.4
Total ' 76.3 64.8 76 57.3 20 64.5 202.2 648.6 193.5 3.4 . 0.37 4 -165 © =154.6

* Short term-stayed in residence less than 30 days - . i
long term-stayed in residence 30 days or morxe : .

%% YRRP youth who stayed less than.(7) days are eliminated from the sample

*%% Minus (-)4indicates an increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates

-
o~
.
R
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. Table BI
Proportion of ¥YRRP Youth Rearrested During the Total Period from Placement
to CGH to April 1, 1974 by Length of Residence, Sex, Ethnicity, Type of Rearrest N
’ and Group Home Placement '
"Persons' Recidivism Rate

Prior Impact-Rearrest for Impact

Expected Average (X) Observed (X) Average Adjusted for Ome Year Average Period of Risk E-0

Rearrest Rate Rearrest Rate Risk Period (X) in Months E_ X 100
: - Z Reduction
Short Long Short Long Short ZLong Short  Long Short Long
Term Term Term Term Term
;:vans_ 55.4 58.9 54,2 26 16,7 29.4 52.9 125.3 49 5.9 1.6 7.2 +2.3 -112,7 +49.6
%?oos 50.2 45.8 50.5 16.7 0 17.6 28.6 0 28.5 7 0.3 7.4 +4.3 +100 +43.6
i ;
giunter 13.5 0 13.5 0 0 0 0 0 0 11 - 11 +100 -~ +100
f‘unk 58 :, 51 59.8 15 0 18.8 22 0 24 8.2 3.1 9.4 +62 4100 +59.9
' iernandez 50.3  54.3  45.3 20.4 0 38.5  42.5 0 45.3 8.3 3.1 10.2  +15.5 4100 40
f‘otal 45.5 42 44,7 17.4 3.3 21.5 25.8 24.8 29.3 8.1 1.6 9 +43.3 +41  +34.5
; .
* Short tern-stayed in residence less than 30 days
long term-stayed in residence 30 days or more
%% YRRP youth who stayed less than (7) days are eliminated from the sample
% *%% Minus (~) indicates an increase in recidivism rates )

Plus (+) indicates a decrease in recidivism rates

**%%* The average period of risk during the total period from placement

: in CGH to April 1, 1974 is not an additive sum of the average periods

| ' of risk during the "in residence' and the "post release" periods hecause
a number of CGl youth admitted to growp homas within the seven (7) days

o ~ before April 1, 1974 are included in calculations for Table BI hut are

O excluded from Table BII.
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Evans

Joos

Hunter

Funk

.

Hernandez

Total

Expected Average (X) °
Rearrest Rate

55.
50.

13.

58

4
2

5

50.3

45.

5

2
l
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of Placement in CGH and April 1, 1974 by Length of Residence, Sex, Ethnicity,
Type of Rearrest and Group Home Placement

&%

kK

Short term-stayed in residence less than 30 days
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Table BII
Percentage Reduction of "Persons” Recidivism Rates During the Period After Termination

| G|
.
[Tl

Prior Impact-Rearrest for Impact

Observed (X) Average

Rearrest Rate

Short Long Short  Long
~Term Term
58.9 54,2 4.3 16.7 5.9

45.8 50.5 0 0 0
0 13.5 0 0 0
51 59.8 15 0 18.8
54.3 | 45.3 11,8 0 15.4
42 44,7 6.2 3.3 8
*

Adjusted for One Year

Risk Period

15.6

31.6
23.6

14,6

Short Long
Term

91 ‘19:7
0 3
0 0

0 36.4

0 28.9

6.5 17.8

long term-stayed in residence 30 days or more

YRRP youth who stayed less than (7) days are eliminated from the sample

Average Period of Risk E-0
& =5 x 100

Z Reduction

(X) in Months

3;3
3.7
7
5.7
6

5.1

Minus (=) indicates an increase in recidivism rates

Plus

(+) indicates a .decrease in recidivism rates

Short

2.2

2.7

2.6

4.5

2.4

Long
Term

3.6
3.7
7

6.2

6.4

5‘4

+71.8

+100
+100
+45.5
+53.1

+67.9

Short Long
Term

~54,5 +63.7

+100  +100
+100  +100 J
+100  +39.1 |
4100  +36.2

+60.7 +60.2 |
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Table BIII,
Percentage Reduction of "Persons" Recidivism Rates During Residence in Group Homes
; by Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Home Placement

Prior Impact-Rearrest for Impact
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-0

Rearrest Rate Rearrest Rate Risk Period (X) 1in months g X 100
) Z Reduction
Short - Long Short  Long Short Long Short  Long Short lLong
Term Term Term Term . Term

Evans 55.4 58.9 54.2 33.3 0 40 121.1 0 102.1 3.3 0.5 4,7 -118.6 +100 -88.4
Joos ; 50.2 45.8 50.5 80 0 100 259:5 0 300 3.7 0.2 4 =416.9 +100 -494
"Hunter 13.5 0 13.5 0 0 0 0 0 0 4.2 : 0 4.2 4100 0 +100
Funk 58 51 59.8 33.3 0 33.3 137.8 0 115.8 2.9 0.54 3.45 -137.6 4100 -93.6
Hernandez 50.3 54.3 45.3 28.6 " 0 33.3 127.1 0 117.5 2,7 0.6 3.4 =~152.7 4100 -159.4
Total : 45,5 42 44.7 35 0 - 41.3 ;123.5 0 124 3.4 ‘ 0.37 4 -171.4-4+100 =177.4

% Short term-stayed in residence less than 30 days
long term-stayed in residence 30 days or more

,
%% YRRP youth who stayed less than (7) days are eliminated from the sample

**%% Minus (=) indicates an Increase in recidivism rates
Plus (4) indicates a decrease In recidivism rates
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. ‘ , Table CI
Rates of Rearrest per 100 Youth During the Total Post-Entry Period
(from Placement into CGH till April 1, 1974) by Length of Residence,
Sex, Ethnicity, Type of Rearrest and Group Home Placement
"Behavioral" Recidivism Rates"

Prior_Impact-Rearrest for any Offense

Expected Average (i) Observed (X) Average Adjusted for One Year  Average Period of Risk E-0

Reg;rest Rate Rearrest Rate Risk Period (i} in Months
| Short Long Short Long Short - Long ~ Short Long
» Term Term Term Term
Evans 264.1 282,2  258.4 128 66.7 147.4 260.3 500.3 245.7 5.9 1.6 7.2
Joos . . 231.8 292 228.2 55.6 100 | 52.9 . 95.3 85.8 7 0.3 7.4
Hunter 1.1 o 91.1 28.6 0 28.6 3.2 O 31,2 11 —- 11
Funk 229.4 304 215.4 100 ° 33,3 112.5 146.3 128.9 143.6 8.2 3.1 9.4
Hernqndez : 259;8 281.8 .253.1 152.9 0’ 200 221.1 o 235.3 8.3 ‘ 3.1 10.2
Total § 215.2 232 209.2 93 40 103.3 137.8 300 144.4 8.1 1.6 9

* Short term-stayed in residence less -than 30 days
long term-stayed in residence 30 days or more

** YRRP youth who stayed less than (7) days are eliminated from the sample

k%% Minus (-) indicates an increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates

*%%%k  The averége period of risk during the total périod from placement
in CGH to April 1, 1974 is not an additive sum of the average periods
of risk during the "in residence" and the "post release" periods because

a number of CGH youth admitted to group homes within the seven (7) days )

before April 1, 1974 are included in calculations for Table CI but are
] excluded from Table CII. '

E

x 100

Z Reduction
Short Long

+1.4

Term

-77.3  +4.9

+58.9 ~-,270 +62.4

+65.8
+36.2
+14.9

+36

0 +65.8

4+57.6 433.3

+100 47

~29.3 431
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Table CII .
Rates of Rearrest per 100 Youth During the Post-Release Period
by Length of Residence, Sex, Ethnicity, Type of Rearrest and Group. Home Placement
: "Behavioral" Recidivism_ Rates

Prior Impact-Rearrest for any Offense

Expected Average X) Observed (X) Average Adjusted for One Year Average Period of Risk E-0
Rearrest Rate -Rearrest Rate Risk Period (X) in Months E x 100

% Reduction
Short Long Short Long Short Long Short Long Short Long

-Term Term Term Term Term
Evans 264,1 282.2 258.4 40 66.7 31.6 145.5 363.8 105.3 3.3 2,2 3.6 +44.9 -28.9 +59.2
Joos 231.8 292 228,2 11.1 100 5.9 36 444 .4 19.1 3.7 2,7 3.7 +484.5 -52.,2 +91.6
Hunter 91.1 0 91.1 14.3 0 14.3 24,5 0 24,5 7 - 1 +73.1 -- +73.1
Funk . 229.4 304 215.4 73.7 © 0 87.5 155,2 0 169.4 5.7 2.6 6.2 +32.3 4100 +21.4
Hernandez 259.8 281.8 253.1 = 88.2 0 115.4 176.4 0 216.4 6 .4.5 6.4 +32.1 +100 +14.5
Total 215.2 232 209.2 45,5 33.3 50.9 107.1 166.5 113.1 5.1 2.4 5.4 +450.2 +28.2 +45.9

* Short term-stayed in residence less than 30 days
long term-stayed in residence 30 days or more

%% YRRP youth who stayed less than (7) days are eliminated from the sample

*%%  Minus (~) indicates an increase in recidivism rates
Plus {(+) indicates a decrease in recidivism rates - ' L

‘,
Toagte
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, ‘ Y Table CIII
¢ Rates of Rearrest per 100 Youth During Residence in CGH by
Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Home Placement
‘ "Behavioral" Recidivism Rates

- Prior_Impact-Rearrest for any Offense —~
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-0 i
Rearrest Rate Rearrest Rate Risk Period {X) in Months- E x 100 T
% Reduction
Short = Long Short Long Short Long Short  Long Short Long
Term Term Term Term Term
. Evang 264,1 282.2  258.4 115 0 135.3 418.2 0 345.4 3.3 0.5 - 4.7 -58.3 +100 -33.7
Joos - .. 231.8 292 228,2 80 0 88.9  259.5 0 266.7 3.7 0.2 4 -11.9 +100 -16.9
Hunter 91.1 0 91.1 50 0 50 142.9 0 142.9 4.2 0 4.2 -56.9 -- -56.9
Funk 229.4 304 215.4 50 100 44,4  206.9 154.4 2.9 0.54 3.45. +9.8 -631 +28.3
Hernandez - 259.8 281.8 253.1 T 122.2 0 157.1 543.1 0 554.5 2.7 , 0.6 3.4 ~109 +100 -119.1
Total 215.2 232 209.2 83.4 20 95.1 294.4 648.6 285.3 3.4 0.37 4 -36.8 -179.6 -36.4

#° Short term-stayed in residence less than 30 days
long term-stayed in residence 30 days or more

4 *%* YRRP youth who stayed less than (7) days are eliminated from the sample

*¥*% Minus (~) indicates an increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates
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Evans
Joos
Hunter

Funk

Hernandez

Total

Expected Average (X)
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Table DI

EE P EL"I Bl Pm P

Rates of Rearrest per 100 Youth During the Total Post-Entryy Period
{from Placement into CGH till April 1, 1974) by Length of Residence,

Sex, Ethnicity, Type of Rearrest and Group Home Placement

"Behavioral' Recidivism Rat

Prior Tmpact-Rearrest for Imp
Observed (X) Average

es

act

Adjusted for One Year

-

Averége Period of Risk

t Long

Term

Rearrest Rate Rearrest Rate Risk Period (X) in Months
Short  Long Short  Long Short Long Shor
* Term Term Term
91,1 91.7 | 20.9 32 16.7 36.8 65:1 125.3 61.3 5.9 1.6
87.1 100 83.1 16.7 0 17.6 28.6 0 23.5 7 0.3
203 0 - 203 0 0 0 o 0 o 1 -
99.7 95 100.6 - 15.8 ~ 0 18.8 23.1 0 24 8.2 3.1
93.6 100.8 91.4 29.4 0 38.5 42,5 0 45.3 8.3 3.1
78.4 77.5 77.3 18.8 3.3 22.3 27.9 24.8 | 29.7 8.1 1.6
* éhort term~stayed in residence less than 30 days
long term-stayed in residence 30 days or more
*% YRRP youth who stayed less than (7) days are eliﬁinated fr9m the sample
%% Minus (-) indicates an increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates
*kkk

- excluded from Table DII.

The average period of risk during
in CGH to April 1, 1974 is not an
of risk during the "in residence"
a number of CGH youth admitted to
before April 1, 1974 are included

the total period from placement
additive sum of the average periods
and the "post release" periods because
group homes within the seven (7) days
in calculations for Table DI but are

7.2
2.4
1

9.4

10.2

+28.5
+67.2
+100

+76.8
+54.6

+64.4

&.‘1‘5 s

(’\
E-0 =
= x 100
Z Reduction
Short Long
Term

+100 +65.7
+100
+100 +76.1
+100 +50.4

+68  +61.6
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Table DII

. Rates of Rearrest per 100 Youth During tne Post~Re1ease Period
by Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Home Placement
’ "Behavioral" Recidivism Rates

C

Prior Impact-Rearrest for Impact

Expected Average (i) Observed (X) Average Adjusted for One Year Average Period of Risk E-0

Rearrest Rate Rearrest Rate Risk Period (X) in Months g x 100
‘ . % Reduction
Short long Short = Long Short Long Short Long Short Long
- Term Term Term Term Term
Evans 91.1 91.7 90.9. 17.4 20 16.7 63.3 109.1  55.7 3.3 2.2 3.6 +30.5 =19 +38.7
Joos 87.1 100 83.1 0 0 0 c 0 0 3.7 2.7 3.7 4100 +100 +100
Hunter 20.3 0 20.3 o o 0 0 0 0 7 — 7 4100 4100 +100
Funk 99.7 95 100.6 10,5 0 12,5 22.1 0 24,2 5.7 2.6 6.2 +477.8 4100 +75.9
Hernandez ~ 93.6 .100.8 . 91.4 59 .0 7.7 11.8 o 17.1 6 4.5 6.4 +87.3 +100 +81.3
Total 78,4 77.5  77.3 16.64 5.1 2.4 5.4 479.6 +746.2 +78.8

6.8 4 7.4 16 20

- % Short term-stayed in residence 'less than 30 days
long term-stayed in residence 30 days or more

#% YRRP yduth who stayed less than (7) days are eliminated from the sample

®*% Minus (~) indicates an increase in recidivism rates

Plus (+) dindicates a decrease in recidivism rates : R

.
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Evans
Joos
Hunter

Funk

Hernandez

Total.

Rates of Rearrest per 200 Youth During Residence in CGH by

Table DIXI

Length of Residence, Sex, Ethniclty, Type of Rearrest and Group Home Placement
“Behavioral" Recidivism Rates

Expected Average fi)
Rearrest Rate

'91,1
87.1
20.3
99,7
93.6

78.4

Short  Long
. Term

91.7 90.9

100 83.1
0 20.3

95 100.6

100.8 91.4
77.5 77.3

Observed (X) Average
Rearrest Rate

50
75

33.3

33.3

38.3

Short

Long

Term

60

100

33.3
40

46.7

181.8

243.2

137.8
148

135.2

Short

Prior Impact-Rearrest for Impact .
Adjusted for One Year Average Period of Risk E-O
Risk Perdiod

Long
Term

153.2
300

0
115.8
141.2

140.1

% Short term-stayed in residence less than 30 days
long term-stayed in residence 30 days or more

*% YRRP youth who sta&ed less than (7) days are eliminated from the sample

%%% Minus (-) indicates an Increase in recidivism rates
Plus (+) indicates a decrease in recidivism rates

{(X) in Months

3.3
3.7

4,2

2.9

2.7

3.4

E

x 100

% Reduction

Short Long
Term

| 0.5 4.7 -99.6
0.2 4 =179.2
0 4,2 4100
0.54 3.45 -38.2
0.6 3.4 -58.1
0.37 4 -712.4

Shor

+100
+100
+100
+100
+1.00

+100

t Long
Term

-68.5
-261
+100
-15.1
-54.5

-81.2
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Questions Included in the Open-Ended Semi-Structured Interview Schedule

1.

2.

10.
11.
12,

13.

14.
15.

16.

17.

18.

19.

20- -

How did you find out about Community Group Homes' services and
specifically about YRRP?

What type of offender do you refer to Community'Group Homes?
What percentage of your caseload do you refer to Community Group Homes?
How many and which are accepted?

How many are rejected and what are the reasons behind Community
Group Homes not accepting your referrals?

" What impact, if any, do you have upon the Community Group Homes'

Admissions Committee decision as to placement?

Do you find Community Group Homes responsive to your needs and/or
suggestions?

In which cases do you find your recommendations followed-disregarded?

In what percentage of cases that you referred to Community Group
Homes did group home placement £aill?

What do you see as the reason for faillure of placement in Community
Group Homes?

According to you, for what types of youth does Community Group Homes
placement succeed?

How often do you maintain contact with the youth who was placed in
Community Group Homes?

Which kids do you maintain contact with on a more frequent basis?

Do you, and 1if so, how do you maintain contact with Community Group
Homes staff?

Do you find your treatment goals for the client to conflict/coincide with those

of Community Group Homes' staff?
What are the major causés of friction?

To what degree are you involved in the follow-up of your referrals
to Community Group Homes?

To what degree are you involved in the disciplinary measures of your
referrals to Community Group Homes?

What are-your views regarding the procedures and the policy related to
"rupaways' from the group homes?

Do you agree on this issue with Community Group Homes program staff and
administration?

R
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21,

22,
23.
24,

25,

26.

27.

28,

29.
30.

31.

32.

33.

34,

35.

36.

37.

38.

What are your basic reasons to referring youth to Community Group
Homes?

- P

Why don't you utilize Community Group Homes as a referral source?
Haw do you feel about Community Group Homes?
What 1s your view on Community Group Homes administrative efficiency?

What is your opinion about Malcolm X Center for Mental Health's
counseling/consultation services?

Does Malcolm X's diagnostic evaiuation help you in dealing with your"
clients, or do you find it to be not helpful at all compared to your
prior knowledge of the client?

How often are you called by Community Group Homes staff/or Malcolm
X staff for consultation and/or staff meetings on your clients?

Coﬁpared to other similar, referral sources for the same type of
offender, how does Community Group Homes rank?

What dn you see as their major asset?
What do you see as their major drawback?

Do you find their organizational goals such as to serve mainly Impact
of fenders; specific length of stay, etc. to be limiting?

.
-y

Any constructive criticism, additional comments on these issues?

Has the number of your referrals to Community Group Homes increased/
decreased since you have become more familiar with their performance
and effectiveness?

Do you feel (for probation officers in the Intake Division) that your
recommendations for placement of the youth into Community Group Homes
affects the sentencing judge's decision to disposition? ‘ R

How often do judges sentence/refer youth to Community Group Homes in
lieu of other sentences?

How many of your referrals have violated parole/probation condltions
while at Community Group lomes?

(For paroie officers only) why do you find it valuable to refer your
clients from instituional settings t.o Community Group Homes? o .';{v

Could you comment on your views about which youth do better in Community
Group Homes? =-- those with or without prior institutional background?

arinriee e e . v i - aow e e lis T e T R T e B A . Tas S e
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39.

40.

) | | )
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Could you comment about your knowledge as to how the youth placed
in Community Group Homes feel about Community Group. Homes staff?

Could you comment about how you feel about the programs and services

.- provided to them by Community.Group Homes?
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Communitys
Group

Homes, Inc.
'- n Street o Denver, Colorado 80203

Bruce L. Bartlett, Executive Director

MEMORANDUM

Denver Anti-Crime Council and the
Division of Criminal Justice

Bruce L. Bartlett, Executive Director
Community Group Homes, Inc./Youth Recidivist
Reduction Program

SUBJECT: Group Home Program Change

ATE ¢ June 7, 1973
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fiscal year 1971-72, the Department of Institutions, Division
Youth Services, was appropriated $100,000 by the Colorado

ate Legislature in order to purchase services for Committed
INS in the State of Colorado. During that same fiscal year,
2 Division of Criminal Justice of the State of Colorado

propriated $100,000 in grant-form to the Division of Youth
vices, in order for the Division to purchase correctional/

eatment services for those juveniles who were adjudicated
her CHINS or Delinguent and of a Non-committed lewal status.

ty percent of the LEAA funds were to be used 4h the Clty and
nty of Denver.

fiscal and programatic results, during fiscal years 1971-73,
e as follows: that well over $100,000 was expended in Denver
e for Non-committed juveniles and that many of Denver's

itted juveniles (CHINS) were provided for under this program,
ell as some juveniles with a Delinquent status.

inning in fiscal vear 1973-74, the Colorado State Legislature
authorized the Division of Youth Services to spend up to
),000 for purposes of purchasing community or institutional
rectional/treatment. services. This indicates the following:
State of Colorade has assumed full responsibility for the

e purchase of service program; there will no longer be
ional appropriations from LEAA; and the entire amount

ted to date for the next fiscal year (1973-74) exceeds
amounts granted by $85,000.
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There is, however, a problem in regards to how these funds
are to be spent, due to the State of Colorado assuming full
responsibility for the funds provided for the purpose of the
purchase of service program. All juveniles being paid for
under this program, must be committed to the Division of
Youth ‘Services as CHINS cases in order to be paid for while
in a community placement program. The Legislature has in the
past stated through Statute that state money appropriated to
the Division of Youth Services was to be spent only for
Commit¥ed CHINS cases and that the Federal match was to be
spent for Non-committed CHINS and Delinquents in community
placement. Concomitantly, the Legislature when assuming full
responsibility for funding the purchase of services program,
needed to amend the Legislature (Statute to read as follows:
The State Purchase of Service Funds given to the Division of
Youth Services may be spent for both Committed and Non-committed
Juvenile Legal Offenders, in need of community and/or .insti-
tutional correctional treatment placement services.)

It is the opinion of the Administrative Office of Community

Group Homes, Inc., that theére needs to be Legislative Reform
relative to this particular appropriation in order for Non- .
committed juveniles with a Delinquent legal status to be -
paid for without having to be committed or their petitions
amended to a CHINS legal status. This will not be possible

until the next legislative session, beginning in January 1974.

Beginning on July 1, 1973, all juveniles referred by the Denver
Juvenile Court for group home placement under the purchase of
service program will need to adhere to the following steps:

A. They must be committed to the Department of
Institutions, Division of Youth Services ...

B:. They will not be required to go to the diagnostic
center at Montview and may be placed directly into
a group home, etc., where they will recieve &
diagnostic and evaluation services from Malcolm X
Center for Mental Health...

C. The Probation Officer of the Denver Juvenile Court
will be allowed to supervise: the juvenile while
in placement ... ‘ e

D. Upon placement failure, the juvenile in residence will
be referred back to Denver Juvenile Court for a
review of his case and to be considered for placement
in some other program. The Division of Youth Services
only asks that they be kept informed.

.
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E. Placement failures probably will be referred to the - .
semi~closed group home program under the direction -
of Community Group Homes, Inc.,/Youth Recidivist
Reduction Program and will still be supervised by
the Juvenile Court and its Probation Representatives...

F. In addition, the open group home programs are
currently licensed by Colorado State Social Services:
therefore, this represents a possible source of
funding. '

~ . -
03

The Administrative Office of Community Group Homes, Inc.,
proposes that this type of contract change should not hinder

the use of the group home program by the Denver Juvenile

Courts. Community Group Homes, Inc.,/Youth Recidivist Reduction
Program is committed to serve in community group home placement,
Non~committed and Committed CHINS cases with Impact backgrounds
and Committed and Non-committed Delinguents with Impact back- =~
grounds. We propose that, due to contract changes zffecting

the existing open group homes {i.e., the exclusion of Non- N
committed and Committed Delinguents with Impact backgrounds), ’
that one of the two semi-closed group homes be left unlocked.
Community Group Homes, Inc., does not propose to change either
budget or the programatic services delineated in the approved

grant proposal presented to the Denver Anti-Crime Council, but
rather proposes that not all Non-committed and Committed

Delinquent Juvenile Offenders with Impact backgrounds require

a semi-closed setting (locked 24-~hours a day); and that those

that do not qualify for other sources of funding, or who are

in the closed home initially, require an open group home

setting to effectively reduce recidivism and to prevent

continued Impact Crimes.
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E. Placement failures probably will be referred to the - .
semi~-closed group home program under the direction -
of Community Group Homes, Inc.,/Youth Recidivist
Reduction Program and will still be supervised by
the Juvenile Court and its Probation Representatives...

F. 1In addition, the open group home programs are
currently licensed by Colorado State Social Services:
therefore, this represents a possible source of
funding.

~ . ‘ v
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The Administrative Office of Community Group Homes, Inc.,
proposes that this type of contract change should not hinder

the use of the group home program by the Denver Juvenile

Courts. Community Group Homes, Inc.,/Youth Recidivist Reduction
Program is committed to serve in community group home placement,
Non-committed and Committed CHINS cases with Impact backgrounds
and Committed and Non-committed Delinquents with Impact back- B
grounds. We propose that, due to contract changes affecting
the existing open group homes (i.e.. the exclusion of Non- .
committed and Committed Delinquents with Impact backgrounds), ‘
that one of the two semi-closed group homes be left unlocked.
Community Group Homes, Inc., does not propose to change either
budget or the programatic services delineated in the approved

grant proposal presented to the Denvet¥ Anti-Crime Council, but
rather proposes that not all Non-committed and Committed

Delinquent Juvenile Offenders with Impact backgrounds require

a semi-closed setting (locked 24-hours a day); and that those

that do not qualify for other sources of funding, or who are

in the closed home initially, require an open group home

setting to effectively reduce recidivism and to prevent

continued Impact Crimes.




DELINQUENCY = | DENVER JUVENILE 'COURT ———9 DIVISION OF
CONTROL (Juvenile Hall YOUTH SERVICES
kDenver Police Department)f REFERRALS Detention Services) REFERRALS (state of
(Probation Services) Colorado)
A‘ﬂ

COMMUNITY GROUP HOMES, INC.,/YOUTH RECIDIVIST REDUCTION PROGRAM

SEMI-CLOSED

Robert John Evans Group Home

8 Male and 8 Female

Length of stay:
Average: 4-6 months
Maximums: 9 months

PROFOSED OPEN

Kenneth P. Joos Group  Home

8 Male and 8 Female

Length of stay:
Average: 4-6 months
Maximum: 9 months

OPEN

William Funk Group Home

10 Male

Length of stay:
Average: 4-6 months
Maximum: 9 months

Harriot Hunte; Group Home

' 8 Female
i Length of stay:
. Average: 4-6 months
Maximum: 9 months

Robert- A. Hively Group Home

5 Male and 5 Female

Length of stay:
Average: 1-3 months
Maximum: 3 months

—ﬁ

i
]
¥



- R . P b 5 B AT At i T 3k

APPENDIX III



4 Memorandum.

TO: " Denver Anti~-Crime Council DATE: June 28, 1973
Mr, Phill Walker, Juvenile Specialist

FROM: Bruce L. Bartlett,
Executive Director, Community Group Homes, Inc.

SUBJECT: Impact & Results and Revised Time Table

IMPACT AND RESULTS

The impact and results of the Youth Recidivist Reduction
Program are as follows:

A. The project will serve as a youth recidivist reduction
model, community-based in East and Northeast Denver
serving the City of Denver., Not only will this be a
viable program in terms of an expansion of existing
community-based services to youth, but also in terms
of collakoration between correctional and mental health
services in general and, more specifically, between a
correctional services agency (Community Group Homes, Ihc.)
and a mental health service agency (Malcolm X Center for
Mental Health).

B. The project will serve as a model for the collaborative
delivery of direct services to youth in a given geographical
area {Denver) by two or more agencies. For example, the
emphasis upon coordination of Diagnostic and Evaluation
Services in this project will provide a model for the
minimization of duplication of such services by a number
of youth serving agencies in a given geographical area
(i.e., Denver)-.

C. The project will be a benefit to the following units of
government and/or other agencies in the following manners:

" 1. Juvenile Court: Primary Referral Rescource: Diagnostic
and Treatment Resource; Community Rehabilitation Resource.
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2. Division of Youth Services: Secondafy Referral
Resource; Diagnostic and Treatment Resource; Community
Rehabilitation Resource.,

3. Juvenile Hall: Primary Referral Resource.

4. Northeast Denver Youth Service Bureau: Secondary
Referral Resource; Primary Diagnostic and Treatment
Resource; Community Rehabilitation Resource.

5. Other Youth Serving Systems and Agencies: Secondary
Referral Resource; Diagnostic and Treatment Resource;
Community Rehabilitation Resource.

The project will provide the following direct services to
425 youth: :

416 hours of Pastoral Counseling Services

1040 hours of Psychiatric Services - '
2080 hours of Psychological Services ‘
624 hours of Nursing Services

1440 hours of Mental Health Workers Services

520 hours Youth Peer Group Counseling Services

200 hours Medical Doctor Services

700 hours Volunteer Coordinator Services

700 hours of Drug Counseling Services

4160 hours of Social Rehabilitation Services

13,480 hours of Residential Supervision/Counseling Services

COMMUNITY GROUP HOMES, INC.:

Existing open group home programs to be used in the Youth Recidivist
Reduction Program will involve eleven. (11) beds:

A. William Funk Group Home

(1) Youth Recidivist Reduction Program (YRRP) - pour (4) Beds -

Py e
‘a .

(2) Average length of stay - 4 to 6 months ...
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(3) Maximum length of stay - 9 months.
B. Harriot Hunter Group Home

(1) Youth Recidivist Reduction Program (YRRP) - Three (3) Beds

(2) Average length of stay - 4 - 6 months ...

(3) Maximum length of stay - 9 months.

C. Robert A. Hively Group Home

(1) Youth Recidivist Reduction Program (YRRP) - Four (4) Beds

(2) Average length of stay -~ 1 to 3 months ...

(3) Maximum length of stay - 3 months. .

Therefore, the total number of impact offenders served in the existing
open group homes (Funk, Hunter, and Hively Group Home Programs) is
eéleven (11) on an average dally basis, and twenty-eight {(28) on an

average annual basis. S
The proposed semi-closed and open group home program under the - :

Youth Recidivist Reduction Program will make available 32 beds
for impact offenders:

" A. Semi~closed Grdup Héme (John Robe%t Evans Gréup Home)
(1) Average length of stay - 4 - 6 months ...
‘2); Maximum length of stay - 9 months. ' E
B. Open Group Home (Kenneth P. Joos Group Home) | .
(1) Average length of stay - 4 - 6 months ...

(2) Maximum length of stay - 9 months. ' ;

Therefore, the total number of impact offenders served daily is xE}'
32 and annually will be 80, in both the &ohn Robert Evans and ‘
Kenneth P. Joos Group Home Programs,
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2. MALCOILM X CENTER FOR MENTAL HEALTH:

The contractual services required by the Group Home Programs are
as follows:

A, Outpatient and emergency services will be expanded to
include services to 50 youth recidivists per year.

B. Diagnostic and evaluation services will be expanded to
include services to 200 youth recidivists per year in )
addition to the total 108 involved in the Group Homes
or on an outpatient basis (50) with either Community
Group Homes, Inc., or Malcolm X Center for Mental

Health.

The project will reduce recidivism among youthful offenders in
LEAA mandated crime~specific areas (robbery, burglary, and assault)
by 25 to 35 percent among the target youth recidivist population

in the group homes and by 15 to 20 percent over those target youth .

referred to their natural homes who remain as outpatients of the
Malcolm X Center. The former will be determined by data collected
by Juvenile Court on youth coming back through the system.

The total number to be served by the various Group Home Programs
described above and Malcolm X Center For Mental Health is 358 per
year. Of that total amount, 108 will have been or be in residence,
50 will have been or be on an outpatient basis with Malcolm X Cen-
ter, and approximately 200 youthful offenders will have received
or need diagnostic and evaluation services.

BLB:eeb
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REVISED TIME TABLE " .0 . - = & . |

'
.
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3 4 s 6 7 8 9 7 10 11T 12

a
v

Staff Selection and
Orientation

Prbject Data Base
Design

Group Home Lease
:angement and

Renovations (includes

maintenance)

mmunity Group
Homes, Inc., and
Malcolm X. Center
for Mental Health
Program Services
Delivery

’

G e T
St

Data Collection
and Evaluation

Independent Fiscal
and Evaluation Audit

Project Report and
( “\luation A
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Vi It is their opinion that we have, in these two group ..

S inspected the five group home programs under the

T Community . ' o

2 Grroup , ' A

s FXomes, Inc.™ . : BEER
827 Sherman Street e Denver, Colorado 80203 ' Bruce L, Bartlett, Executive ﬂixcc!w .

: Telephone 534-2310 ) Leo T, Kennedy, Assistant Direciog
" Tk
e e : January 17, 1874 .,

: . Lyt
o
A 'é . '
Y Mr. Phil Walker -  :'”_4
Criminal Justice SpeClallSt e

Denver Anti-Crime Council ‘ RPPRS
1313 Tremont Place, Suite 5 CLe !
Denver, Colorado 80204 ' ) RS

\ Dear Phil: N ' ‘ ,.~-"‘ -
. o F Xe g
) o
I am writing in reference to the Youth Recidivist e T "
Reduction Program Grant #72-IC-0010 (1) -16. ’ LR O

As the Project Director, I-would like to request i
from the Denver Anti-Crime Council, as well as the =~ . = T ! .
State Division of Criminal Justice and Region VIII, '
LEAA, that the total number of clients in residence D
at the John Robert Evans Group Home and the Kenneth ! Uy

P. Joos Group Home be changed from 16 to 15 in each ' ., .
faCility- . “ ‘3; :,""’.

oaed P

The population composition of the Evans Group Home

is all males while at the Joos Home there are 11 T aeaa e

males and four females. The reason for the reduction .
in both homes is due to licensing standards and '
codes as imposed on Community Group Homes, Inc. by
the Colorado State Department of Social Services.

home programs, ample space for 15 juveniles, not 16.f; 4
The Colorado State Department of Social Services has

auspices of Community Group Homes, Inc., and have

approved provisional licerises based on the following:
That no more than ten juveniles will reside in the :
William Funk and R.J. Hernandez Group Homes and that. X <
no more than eight will reside in the Harriot Hunter.' '
Group Home, and that a total of 15 may reside in the
John Robert Evans and Kenneth P. Joos Group Homes.

WILLIAM FUNK GROUP HOME « HARRIOT HUNTER GROUP HOME * ROBERT A. HIVELY GROUP HOME
JOHN ROBERT EVANS GROUP HOME « KENNETH P. JOOS GROUP HOME -

L. e
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I am requesting this change in the grant application only . e,
because of this licensing requirement. In addition, I SRR S P
would also like to request that of the total impact TR S
juvenile population to be served by Community Group Homes,q':’ ol
Inc. (108), during a l2-month period of time, that 20 .
juvenile offenders be allowed to have multiple theft
backgrounds. Based on statistics that have been ascertained:
by the Denver Anti-Crime Council, as well as Behavorial
Research and Evaluation Corporation, under contract to ey
Community Group Homes, Inc., it has been determined that.:;
multiple theft offenders are potential ampact offenders.. ®
A multiple theft offender is defined as an individual
having two or more arrests within the area of theft.

If the Denver Anti-Crime Council, State Division of

Criminal Justice and Region VIII, LEAA, grant the request,
we would like to be able to apply the variance retroactively
back to the beginning of the project year April 1, 1973.

In next year's program, beginning April 1, 1974 to March 31,
1975, Community Group Homes, -Inc, will be requesting a :
25% multiple theft variance in the impact population to be
served. The reason for requesting a specific number at
this time is due to the fact that the prOJect year Wlll

end as of March 31, 1974.

Best wishes.

Sincerely,

Bruce L. Bartlett .
Executive Director

e
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C‘ommunlty
Group . o
. Flomes, Inc.

827 Sherman Street @ Denver, Colorado 80203 Kie
Telephone 534-2310 -

Bruce L. Bartlett, Executive Directos |
Leo 1. Kennedy, Assistant Directoe | - -

November 26, 1973 ::

Mr. Phil wWalker

Criminal Justice Specialist
Denver Anti-Crime Council
1313 Tremont Place, Suite 5
Denver, Colorado 80204

Déar Phil:

On November 19, 1973, I received frcm Dx». Delbert
Elliott cf Behavorial Research and Evaluation
Corporation in Boulder, a Jdetailed description of
a population study in the Sweetwacter Union High

School District lcezted in the San Diegc wetrowolitan

arca of California. .

The total youth population studied consisted of ninth

graders entering the Sweetwater Unicn High School in

September of 1963.
the time they entered the ninth grade until they

completed the 12th grade relative to the number of

These yvouths were studied from

.

4

‘.

contacts with police and types of contacts.
T The study involved other variables, but the most
ot salient ones are described in the letter I received
AR on the 19th of November. | '
13 It has been a~chra1ned ‘from the data provided by
ty BREC that ocut of the population of 2,617 studied,
R 26% had cne police contact. 46% of the group who had.
: one police contact had the probabiliiy of two police
e contacts. Of those with two police contacts, 62%
ol had the probability of three police contacts.
IR Of those with three contacts, 64% had the robablllty
. . of four contacts. _
e ‘
gy c
RL - ¥ ¢
L WILLIAM FUNK GROUP HOME » HARRIOT HUNTER GROUP HOMLE « ROBEKT A, HIVELY GROUP HOME ¢~ ;; 2%
A JOHN ROBERT EVANS GROUP HOME « KENNEYH P. J00S GROUP HOME o f,‘?."':ﬁ ::‘ .
R B - PN . ','..' YT



.offenses, and, secondly, would afford the Denver Anti-Crime =

Letter to Mr. Phil Walker - . p-2. %izf‘a.

»

Of those with four, 65% had the probability of five contacts. ?;.
Of those with five, 63% had the probability of six contacts, © i}
and of those with six contacts, 80% had the probability of _.t'!p,'

seven contactse. . T

This progression demonstrates that the likelihood of IR
recidivism among youthful offenders increases as police ' e

contacts increase. The increase denoted in figure one of B
the attachment is rather significant and dramatically R
demonstrates the need for diversion programs at an early S T
point within the’ juvenile justice system, i.e., group ° B
home programs, etc. < ’

Additional information made available in the attachment RN
points out the types of offenses committed by the population. ™.
being studied and ranks. them as follows: First -~ robbery; -fﬁ%?m‘
second - theft; third - runaway and incorrigible offensés;. :,f"“ .
and fourth - burglary. This type of data addresses itself ~ - .
to the possibility that multiple theft and runaway and ' = = ' [~
incorrigible offenses lead to impact offenses. V ‘ ‘

.
. s
PR

I realize that the data provided by BREC to Community RRRERO
Group Homes, Inc. was gathered in the San Diego, California ‘f'
area; however, the data is of significance (i.e., 75% f i .
of high impact offenses were preceded by a contact for Tty
robbery, theft, runaway, incorrigible or burglary offenses,yi;;yf{

and approximately one-half of the contacts for high AR Y

impact offenses were preceded by a contact for robbery or N ;:;%}q
theft.) All of this is interesting and gives substantive ~ . ‘' 7ig. 0
evidence that comparable data for a cohort of Denver youth'iﬂf\fﬁla;f

needs to be provided to BREC for similar analysis. This ..
type of procedure and cooperation would afford Community ..
Group Homes, Ing., the opportunity to present to the Denver “. .,
Anti-Crime Council a proposal for a 25% variance in its Lt "
population relative to theft, runaway and incorrigible LTy

Council's professional staff the opportunity to have IR
comparable data reviewed by other professionals within the - = ¥
field to help develop a strong base for the entire anti~ . %7+, -
crime program. :

be'w

Sigﬁerely yours,

A 4
Bruce L. Bartlett
Executive Director

o
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November 16, 1973

3
H
. m——

Mr. Bruce Bartlett ; oy
Community Group Homes, Inc, ' . : L
- 827 Sherman Street : ‘ SR AR . ST
Denver, CO 80203 ) L s

S Dear Bruce:

C oy In an effort to obtain some information on the charac- B AN
s teristics of those persons with a high probability of arrest for . vt
' a high impact offense (robbery, burglary, and assault) at seme |, =~ . .l ..7l.o-
point during their adolescent years, I undertook an analysis of ‘- SR
. the data from my San Diego study to determine the, transition , T
probabilities to subsequent high impact offenses for all persons ) M
with one or more arrests. The objective of this analysis was s
to identify those types of offenders which have a high potential i
for subsequent re-arrest for a high impact offense.

The population studied included all youth entering
: the ninth grade in September, 1963, in the Sweetwater Union High
oo School District located in the San Diego metropolitan area
S (N=2617). TFor these youth, a complete record search of all
Ly metropolitan area law enforcement agencies was completed shortly
after they entered the ninth grade and again after they had com-
PR pleted the twelfth grade. Those subjects who moved or had
,:;; dropped out of school were also followed, and had law-enforcement
;,S~A record searches completed in each area in which they resided during
S this period. Thus for these youth in the cohort, there was complete
S - information on their involvements with the police and court for
the period up to their eighteenth birthday.

ey f ' Twenty-six percent (683) of those in this cohort had one
Lt or more police contacts during their adolescent years, 1.5 percent V
' (40) bad six or more police contacts and .75 percent (20) had nine - .°

& or more police contacts. 1In Figure 1, transition rates from no
. S contacts to one contact to two contacts, etc. are presented for this

cohort. : ; ; , o e

) : Coe . ; ‘,.-Avi'r '
PR . . .. ey ‘.{,_,
. S .

2305 'cdnyon‘bouleyord, suite #101 - boulder,v colorado 80302 . (303) 449- OO?I
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Population One Two .| Three (. |Four o|Five cr
2617 ")"9 Police -‘«9 Police '__) Police .__) Police __\7 Police AT
s 8 Contact |31.¢| Contacts [|qx{ Contacts}i3{Contacts| 40 {Contacts Q?. Sl

e, '

ey Six .0 | Seven o Ligl'lt: T Z-:im.a .
——) [Police |-—>|Police —|Police > Police oo
50 Contacts|{*tC |Contacts |2% |Contacts |0 | Contacts :

wif'. ' : - Figure 1

S The probabilities in Figure 1 indicate the likelihood s L

’ of another police contact, given a specific number of prior police R

contacts, e.g. 46 percent of those with one police contact had a - R }Q:~'

second police contact and 62 percent of those with two police PR PRI
contacts had a third police contact. It is apparent that as the ;g" .

number of prior police contacts increases, the likelihood of TR

recidivism (another contact) increases. The inc.case is rather ' RS -

dramatic and reaches its highest point in 'the trausition probability ., R

’ of .80 for those with six prior police contacts, The rate drops R

slightly beyond that point, but the zecidivisa probability remains - ’”;'ﬁ"«’A'

very high (70 percent). 1In this cohort, less than onc percent of L e b

the youth account for 12 percent of the total numtcr of police ' L)

contacts (N=1529). , PN

The probabilities in Figure 1 refer to the likelihood N
of a police contact for any juvenile offense. The probability sl
of one or more high impact offenses (robbery, burglary, or assault)
in this cochort is ,03; with one prior contact (of any kind) it is .07; g

.2 with two prior contacts it is .1ll; and beyond that point the probab1lit1es o
vary between .10 and .15, After two prior contacts,  the likelihood of a
contact for a high impact offencse remains relatively constant at

about .12, 1In general then, the probability of a contact for a high
impact offense is rather low, regardless of the number of prior police
contacts, While a majority of those with three or more police contacts Tfj
will have one or more additional contacts, only about 12 percent will : -
have a subsequent contact for a high impact offense. '

If we assume that there may be somz pattern to delinquent
activity, or that there is some type of career development occurring
which is related to specific types of crimes, the likelihood of a high
impact offense may be related to specific types of prior offenses, .
rather than to a sinmple frequency of offenses. This suggests that

‘ the probability of a high impact offense may vary considerably by the

‘ type or pattern of earlier delinquent acts. Table I presents offense
~specific transition probabilities, based upon the type of offense in the
immediately preceding police contact.




Mr. Lruce Bartlett

From
Offenses : First
p H Contact Second
Robbery 1.00 1.00
Burglary .16 .03
Assault .00 .11
Theft (exc.
Auto) .06 »20
Disorderly
Conduct .07 .07
Ruggaway and -
“rrigible .17 .10
Truancy A1l .33
.08

Other

b (P

co:

The final column in Table I (Xw) presents the weighted mean
ility across all eight pollce contacts. Thus the average
protczility of a high impact offense from a prior contact for
Given these data, the person most likely to have
a ¢ sequent contact for a high impact offense is one who has a

protat

robz:ry is .36.

Probability of 'a Contact for a ‘ et
High Impact Offense, Based Upon the Type of Offense ‘

—3-

Table I

November 16, 1973 & T 7

in the Precedlng Police Contact “ e

Third

pr. - contact for robbery.

sut
pPri.

It is interesting to note that the mean transition probability
to . high impact contact from a high impact offense (summing all
One would make a better prediction from a prior °
ro:i:zxy, theft, runaway or incorrigible or burglary.
the very low probability-of a contact for a high impact offense

throe! is only .10,

fre~ & prior assault (.02).

Fourth

1.00

.10

.28

.08

Fifth Sixth  Seventh Eighth
.00 .00 .00 .00
.28 .10 .50 .00
Y 00 e 00 'Y 00 °® 00
.31 +50 .00 .60
.33 .00 .50 .00

. - e NgE
017 00_5, 012 00‘0
.00 .00 .00 .00
1.00 - — =

The person next most likely to have a .’
vent contact for a high impact offense is a person with a
theft, followed closely Ly persons with a prior ruaaway or in-
ible contact or a burglary contact.

The mean offense specific probabilities
frox robbery, theft, runaway or incorrigible, and burglary are all
highzr than the .mean general offense probability.

This is due to

It appears that
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approximately half of the contacts for high impact offenses were i,;g“;
. preceded by a contact for robbery or theft. In like fashion, e e
approximately 75 percent of high impact offenses were preceded Crdees Ta
. by a contact for robbery, theft, runaway, incorrigible, or T P
o burglary. - . . Lo
N . . ! N .¢ Ah.
oy wou e interesting to have comparable data L e
It 1d be interesting to hav parable data for .
B . . E ) [
a cohort of Denver Youth, Unfortunately there is no way of Lo
calculating the risk of error in generalizing the above findings g »ﬁ;““
to the situation in Denver. lowvever, in the absence of specific L
. R R
L data for Denver, this may give you some basis for estimating o
o . . ’ . Ty,
the likelihood of a high impact offense from specific prior of- S ol
o . P )
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UNITED STATES DEUARTMENT OF JUSTLCL ROETR N

LAV/ ENFORCEMENT ASSISTANCE ADMIN!STQATION

6319 Federal Buildiang, Deaver Cotacadn 80202

SPECIAL CONDITIONS

Grantee (lame of SPA): Colorado Division of Criminal Justice

Grant Number: 72-ED-03-0010

In addition to the General Conditions and Cohdi?iops Ann1icab1g to Fiscal
Administration to which this grant is subject, it is a]so.cgﬂd1t1oneq upon
and subject to comnliance with the foliowing snecial condition(s):

1.

Grantee aqrees to insure adherence by subarantee to (i) such
reporting requirements as may be established by LEAA, including

the requirement for quarterly financial and other nrofress renorts
nrescribed for discretionary arant nrojectsy (ii) financial adminis-
tration requirements for discretionary grants as set fortn in
Aprendix I of the FY '72 LFAA Guida for Discretionary Grant Programs;
and (ii1) general snecifications and, wnere annlicable, any special
requirements established by the Guide for Discretionarv Grant

Progranms for the narticular discretionary grant nrogram under which .-

this award has been made.

. sew
The standard conditions for discretionary grants {attached) shall
apply to tuis grant. ’ :

Subgrantee agrees to procure consultant services in a manner so as
to provide maximum and free competition in accordance with tha LEAA
Financial Guide. Sole source procurzments requires justification

to and approval of LEAA. Prior to the expenditure of funds budgeted
for consultation, an adequate narrative budget justification must

be submitted to and approved by LEAA. . .
Approval of submitted budget and its cost estimate shall not relieve
subgrantea from seeking to secure maximum Savings on equipment
through competitive bidding or other negotiations in accordance with
applicable State and local Taw, regulations, and rules and have
purchases well supported by invoices. ' ’

Prior to expenditure of funds allocated for operating exmenses, sub-~
grantee agreces to submit additional narrative justification and
breakdown of costs in this category.
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=y Coinaanuanitss
ﬂ‘{ - (Group -
e TLOIMESs, INC.

K" Sherman Steeet s Deover, Colorado 50203 ST . Co Bruce L. Bartlett, Eavcutive Direggrer

MENMORAND UM _ :

TO: United States Department of Justice
Law Enforcement Assistance Aaoministration - Region VIl

FROM: Community Groupn Homes, Inc,
Youth Recidivist Reduction Proaram
o Grant Number 72-ED-082010

RE: SPECIAL CQNDITIONS
CATE: March 28, 1973

. 4.  Community Group Homes, Inc., the sub-grantee, aarees te acrerc ts e
reporting requirements estzblished by LEAA including the requirement for e

guarterly finarncial and other progress reports prescribed ter discrelicrary arant
projects; financial administration requirernents for adrscrelionary grants a&s set
forthin Appencix | i the FY'72 LEAA Guide for Discrelicrary Grant Fragrams;
and generdl specifications and, where applicable, any special reauirerrents
established bty the Suide for Discretionary Grant"Programs for the particulzr
discretionary grant program urider which this eward hes teen rnade.

2. Community Grouiz Homes, Inc., the suc-grantee, agrees to adhere tc tre
standard conditions for discreticnary grants as thev apply to the Youtn Reocidivist
Recuction Program, Grant Numter 72-E0D-080010. ‘

C s
-

‘ 3. Community Group Homes, Inc., the sub-grantee, request apcioval by LI A4
Region V!li for the sole source procuremert of both mental nealtn services and
project evaluation services. For a narrative iustification refer to Attachmert 1-A,
- Community Group, Inc., the sul-grante2, agrees not to exeend any funds
. budgeted fer these services until approval has been received frem LEAA,
' Region Vilt, R o : '

Y



4. Commumty Group Homes, lnc., the sub-grantee, agrees to seek rrc.xumu -u‘{'!rv(l"&'
savings on equioment through competitive pids (three cormrpetitive mdq per |t‘eM“* el
purchased), or utilize regotiation procedures which are in accordance w/ith State .

and local laws, regulations, and rules, and also agrees that all purchases ws!l

be supported by valid invoices.

5. Community Group Homes, Inc., the sutb-grantee, agrees to submit *
additional narrative justification and a treakdown of costs of the operating '
expenses category, prior to expenditure of funds from this category. (Refer

to Attachment 1-& for a narrative justification and a breakdown cf costs of the
operating expenses of the Youth Recidivist Reduction Program, Grant Number ;s .x°

Y

72"ED“080010), . ur)—;.-»‘g'??«g\ ,’{‘:‘S',

A s-«-.

v
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Attachement 1-% -

REQUEST S22 ~3DGfya_ TSRO LEAA, REGICN Vi, FOR THE
SOLE SZi=C = SENTAL =EALTH "Ol\._._._TA TION i
CERVICES =2 Won C0 0 4 CENTER FCRONMENTAL HEALTH, ¢

IH
{)
\

1

DENVER, ::'.;:=-'-::, NI BZIZTASCH CCMNSULTATION ILAVICES -
FROM ET=2'0 SF1_ =SS 150t AND SVALUATICN CCRFOIATION,
BOULDER, CI_Z3ASC. ]

MALCOLM X T == FI/ VENTAL FEALTH

The Mezlcoim X Terter for Mertal Bealth in Northeast Denver has been

|7 SN,

designated by ire Tcrorzxe Sizte Mientel Healtn Plan (Department of institutions,

T

Division of Merizl —sziin} ‘o e i1 grimmery provider of mental health services
for the northeast c.exz-i cftne C f Cenver. Nalcolm X Center a-:lso provides
mental health sevices, ccligoorzatively, with the Cenver Health and Hospital's
Community Menisg! Hez"in Procram and Fort Logan's Community Me ntal

Health F’rogram v imin {ne City of Denver.

. A,,.\,
LRETL R TN
i et 5 g

. , The NMalcclm X Ceniter hes cevelcosd and currently utilizes a 5oc'o-

economic and cu'iurel ~sinccoicgy in additicn to the traditional medical

R RSP B BT

model approach usz= oy rrecte! hesith cenlers in the past. This p;,\rticu!ar
methodology allowz {oc 2 trezcer renge of services to be offered to primarily, ¢
individuals resicing in tre roricezst Senver erea and secondarily, the City of S g
Denvem . :

The Youth Fecicivist Sed cticn Froegrem will require diagnostic and
evaluation services te s w2zt e -uve"-!o Ccourt of Denver and other caty-
wide diagnostic a“r* ‘7:»’:2;2::': —P—"cses cen currently offer. For this reason
N’alcolm X Center ~zz i~ =~e c=st :rcwc».:c a bread range of snrwceq to the
oxishnq group homre crooa™s uoder tre a:.'spices of Community Grou.p Homes;

Inc., and for this rezsor m2< teen ssiected as the sirgie source most ouahf.ed .

litan g

to enter inlo 8 conir=ci =) =rercerent vutn the Youln Recidivist r=€educt.on




harie ot e annasas it ane Attt sttl e s amia achunn sttt At

source mental health provider are as follows:

. upon.

Additional justitications for selecting Malcolm X Center as the single

The Malcolm X Center, as of January 1973, received approval .
znd commendataon from the Health Services and Nental Health
Administration of Region VI, to become designated as a
comprehensive Mental Health Center for the east and northeast
cections of the City of Denver. Secondly, the Malcolm X Center
has developed ancillary programs which entail: a youth soft drug
program; a narcotic addiction treatment program for heroine oddxct.,.
and adult drug abusers; a primal therapy treatment program; an
alcohol abuse treatment and safety program; and other similer
supportive services. These types of ancillary services cfferl}he .
Youth Regcidivist Reduction Program an eclectic service del':er ;"

P

system for the juveniles in residence and the:r famnlses to rely “

i
In conclusion, the Malcolm X Center has agreed with Community

Group Homes,Inc.,/Youth Recidivist Reduction Program te deliver .

PR
L 'L“.?(

the previously described services (also refer to Pages 5- Cand5-0°

of Grant Application Number 72-ED 080010) to the two semi-closed
homes and will not require that those clients in residence attend
their center or store-front facilities. For this reason, and the reasons

described previcusly, the Youth Recidivist Reduction F’rogram

requests approval from LEAA, Region VIil, that Malcolm X Center

be designated -as the sole source provider for mental health

wey gl

consultation services relative to the Youth Recidivist Reduction ¢ & -

Program,

v e

PO VI



BEHAVIORAL REZHZARCH AMD EVALUATION.CCRPCRATICIN

The Eehav:oral Researciy and Evaluation Corporation of Boulder,
Colorado, was formed expressly for the ourpose of evaluating delingquency
control and prevertion programs and for performing basi¢c research in the
the areas of causal relationships relative to these types of pregrams.

To date, the Behavioral Research and Evaluation Corporation has
conducted incegendent evaluations, under the .auspices of HEW, of youth
services systems in five cities throughout the United States {refer 10 Pege
2-EE of Grant Application Number 72-5D 08C010). They have also
independently . evaluated a youth service system and crisis reéidenti,a;
care facility in Lincoln, Nebraska. Cu‘rrently, they are involved in eveluating
a youth services project in Roseville, Minnesota, designed to fosler Zelinquency

preventicn. In addition, Behavioral Research and Evaluation Corocration s 2lso,
conducting & state-wide survey on alcohel and drug abuse protblems for the .
Colorado State Department of Health, Alcohol and Drug Atuse Division,

‘ ‘The Youth Recidivist Reduction Program is requesting approval of the
,Behav‘icral Research and Evaluation Corporation as the sole scurce zsrovider
for evaluation consultant services because they are an established *firm,
formed to evaluate similar progfams such as the Youth Recidivist Raduction
Program, and have gained broad experience, nalionally, in the evalua‘t.lor‘ field
The Behavioral Research and Evaluation Corporation is a highly nrofessionzl
organ‘i zation and enployes stafi personnel who have completed or are in the orocess ot
completing grasuate studies in :'Sociology. . |

For these rcésons, as previously cescribed, Ccmmunity Gr.oup momes,

Inc.,/Youth Recidivist Reduction F’rograrnvrequests that LEAA, Region Vill,
approve the Behavioral Research and Evaluaticn Corporation as the sole
source provider of evaiuation consultant services for the Youth Recidivist

Reduction Frogram.
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‘ Attncrment 1-8 : '
' L e T

’ ADDITIONAL NARRATIVE JUSTIFICATION AND EHEAKDO VN OF
COSTS FOR THE ORPERATING BUDGET OF THE YOUTH RECIDIVIST
REL.DUCTION PRQGRAM,

RENT

~

The two semi-closed group homes proposed within  Grant Application

Number 72 - ED 080010 wiill require general living, recreational, as weH

M),, -

as supportive services space for 14 juveniles and from four to eignt qtaffﬁ,“ _”“‘f? A

sinte .,‘

personnel at ary one time, One group home has beern located irn Cast
Cenver which will reauire 31,50C per month toc lease. This house is iarge
enough to include storag-> and additional recreational space for both programs.

LN

The second home will require SS00 per month lease cayments and wu‘

-

sufficiently provide residential and general living space for those client:s

*
’ and staff in residence. Both of these homes are located in R-3 zcnmcj
areas and arc from two to three stories :n size which makes them functionally

acceptable for the proposed co-educational programs.

st 2 -y

" ) . < 5»-. )k ‘.J ;.;c T“c' ‘,‘
UT'L'TIES L K *"Lgﬂg_ ti’n\, ’ i
The larger of the two group homes will require a morithly budget of 350

for water;, 3830 f'or gas and electricity; and S30 for the establishnrent and

maintenance ‘of a busincss telephone. The smaller group hdme will require
: fess monthly altowances due to the size of the facmty The monthly budget

for water shoulc, not excend 340; gas and electricity ‘.:GO; znd telephone $233.

All of the utility budc:c-ts are bosed on the size of the facility, nurtber in

re.udw*ce dnd vrior experiences that Community Greup Homes, rc., has_,

encountewa \-'nth their current group horne pregramss,

. .
~
.



FOOD

- At
‘«."v

Euch rosident will recuire 33% per month in grocery allowances. tve

*
At g

»

though the cost of food has risen - this is possible when groceries are purchased

in large quantities. The $3C per month/per resident cost is currently utitized in

the existing group nome prograims operated by Community Group Homes, Inc.,

and has proved to be a sufficient amount.

w-

HOUSEHOLD 2UDGETS

Each juvenile referred to the Youth Recidivist Reduction Progrz.;rh will bt . 7
provided with a wieckly allowance not to exceed $2.00 per week, rec’réational
opportunities (i.e., movies, sports and cultural events), adequate clothing and
other miscellaneous supnort. A monthly allotment of $25.00 per monti for
each client in residence will ke provided. This budgetary figure is based on the
current cost of livirg and prior experiences of other group horrie ,'srogra}ns
operated by Community Group Homes, !nc. : ‘ w

.

INSURANCE

Both liability and casualty insurache will be procured for both semi-

closed group homes in order to protect those clients in residence, tnestaff:

~

personnel, the Youth Recidivist Reduction Program, and the owrners of the
facilities, in case there are accidents or litigation resulting from general

liability. The approximals cost of such pqlicies is $1,200 per year for voth

facilities.

OFFICE SUPPLIES *  ° .

Mimgograpoh cupplies, paperranc.j' raiscellaneous office sucplies are alif. K
necessities for the Youth Recidivist Reduction Program, in order to decument
client evaluations, progrem evgxluations and other simitar situations feor both
programs, The oftice suppiies will ke Lsed by the Adminisirative personnei
described in thz rvouth Recidivi.st Reduction Frogram who are respo‘nsible’

for reporting functions,



RENOVATICH  FUMNDS

Both facilities must be licensed as residential care facilities. This
means that sach group home must meet city and state starderds of the
Building, Fire arc Sar'ntation Cepartments, ard the standards of the State
Department of Social Zervices. Community Group Homes, Inc., has in the .
past expended from 34,090 to, 36,007 per horre to renovate and bring un to
code their current facilities. The Youth Recidivist Reduction Program will
need to not only renovate and bring up to soecifications the proposed 3roup
homes, but will alsc need to develop -additional security features for each

program.

CONSTRUCTICON ESTINMATES OF COSTS

$1,500 each heme to bring elecirical wiring up to code {tctal $3,000).
$1,000 each home to replace doors and bring them up to co'oe
(tctal $2,000).
$1,000 each home tb repair existing and install additional glumiing
fixtures (total $2,000).
$2,000 per tiome to install fire-proof \;vallboards in certain areas
cf both homes and to increase the security and provide
fire extinggquishers, bring kitchens up to‘.code, and in
general improve the appearance of the fécilities (totetl
$4,000). |
$500 per home to install electric EEXIT signs over the appropriate

doorways (total $1,000).

ACCOUNTING AND  AUDITING

The City and County of Den\'er; Office of the Audifor, has reguested
$200 per month to poy for their accounting services in regard to these progfams.
The City and f3r::unly' of Denver also requires two audits at six month
intervals for a fee cof not less than §763 per audit, Servitc's are to be ottained

from an indgpendant CPA firm in the City of Denver.
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April 26, 1973

Nir. Richord Phillips
Denver Anti-Crime Council
1312 Tromont

Ocnver, Colorado 80204

Dear Nir, Fhiliips:

I em writing in reference to the menorandum Issued by my office
regarcing "Gpecial Conditions' of grant number 72-FD-080010
(72-1C-N010=~(1)-1C) entitled the Youth Recidivist Reduction
FProgram.

FPursuent to the conditions delineated In Attechmrent 1-82 (Acdiditional
Merretive Justification and Creakdown of Costa for the Cperating
RBudgets of the Youtn Recidivist Reduction fProgram), specifically
the Fouacchold Cudiets situstion the following changes are In
cffect:

f-och of the two semil-clozed group homies wlll require a
2400. /per month household budget on a petty cash basis inoorder
to edequately provide for clothing; minor out-patient medical
expensaes; sheets, towels, and blankets; curtains; minor
saintenance expenses; and other related expense situctions for
the clients in residence, ‘

Continued ...
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This particular Ludsetary ellocation will not bo spent on allowances

and recrectional evente cr other related itermis and/or functions.
The tucactary fioure of S409. per home/per mronth is basod on
cuirant cost of livinyg ctendords ond provious experience of other
Jroup horne progrenss under the cusplecs of Comrnunity Group
Honses, Inc.

Yeurs truly,

Eruce L. Caortiett
Exccutive Director

ELT ieob
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TO: Denver Juvenile Court, DATE: June 27, 1973
Division of Youth Services, and
Department of Social Services

FROM: Bruce L. Bartlett, Executive Director
: Community Group Homes, Inc,

SUBJECT: Admissions Procedures of the Evans, Joos, Funk,
Hunter and Hively Group Home (Re51dent1al Care)
Programs

All group home placement requests for any-of the five
group home programs named will be handled through the
Community Group Homes/Central Admissions Committee. N

’ COMMITTEE COMPOSITION AND MEETING DATES:

The Committee is'composed of representatives from Denver
Juvenile Court (2); Malcolm X Center for Mental Health
(2); Division of Youth Services (l1); Northeast Denver
Youth Services Bureau (l); Community Group Homes (3):;
and the referring agency (1),

The Committee meets every Tuesday and Thursday at 10:30 a.m.
s at the Community Group Homes Administrative Office,
827 Sherman Street, Denver, Colorado 80203,

The Central Admissions Committee request that all referrlng
agencies follow these procedures: _ L

1. Contact Mr. Leo Kennedy, Committee Chairman, at 827
Sherman Street, Denver, Colorade 80203, or at
534~2310, to be scheduled for an appearance before
the Committee.,

services for all referrals to the Committee at the
Malcolm X Center for Mental Health. In order for
the Malcolm X Center to adequately evaluate clients
referred by Community Group Homes, the client under
consideration must be referred to Malcolm X Center
on the Monday prior to a Thursday Admissions -

. ; 2. Mr., Kennedy will arrange for diagnostic and evaluation



Committee Meeting and on the Thursday prior to a
Tuesday Admissions Committee Meeting.

Materials which must accompany all applications for

admission include: General Information Sheet,
Medical Examination Form, Social History, Psycho-
logical Evaluation (if available), Offense and
Arrest Record, Progress Reports, Correctional
History, and other pertinent data from the

referring agency. (General Information Sheets and
Medical Examination Forms are available at the
Administrative Office of Community Group Homes, Inc.,
and must be completed at the time of admission.)

It is the prerogative of the referring agency to

suggest a specific group home (residential care)

program, and it is the prerogative of the Central
Admissions Committee to considex that request

and make a final decision.’

. NOTE: The Central Admissions Committee recognizes the

fact that there are emergency placements from
time to time and have agreed to allow the
Chairman of the Admissions Committee to proceed
in placing emergency referrals and to report on
client information to the Central Admissiocns
Committee within seven (7) working days.

Enclosure: Admissions Committee Responsibilities

‘ ) BLB:eeb
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(BQPCDLlED )
Homes, Inc

827 Sherman Street » Denver, Colorado 80203 ) . Bruce L. Bardett, Exccutive Director

MEMORANDUM :

TO: Admissions Committee-

N

FROM: Bruce L, Bartlett, Executive Director
SUBJECT: Admissions Committee Responsibilities

DATE: June 12, 1973
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The Admissions Committee is extended the following responsibilities:

‘ ' ' A. The Chairman (Leo Kennedy) is to initially
receive all referrals to the group home programs (William Funk
Group Home, Harriot Hunter Group Home, R.A. Hively Group Home,
John Robert Evans Group Home, and the Kenneth P. Joos Group
Home) ...

B. The Chairman is to arrange for diagnostic and
evaluation services for all referrals to the Committee at the
Malcolm X Center for Mental Health ...

RO
P’

C. The Chairman is also responsible for summar121ng
the arrest and/ur contact records of those juveniles under consider-
ation by the Admissions Committee, and for preparation of a. packet
of information regarding the referred client's correctional history,
diagnostic and evaluation findings, medical record, and other '
pertinent “ata, and for the distribution of that packet of
informat. ko each 'Committee Member prior to a regular scheduled

- Admissions #Meeting’ .. | ‘

D. The Admissions Committee Member. are responsible
: for reviewing all information packets prior to a reguiar
scheduled Admissions Meeting.



E.- Each Committee Member is given one vote and the
opportunity to review the client's background and needs relative
to the Youth Recidivist Reduction Program and the group home
programs in general. (NQTE: The Committee Chairman is entltled

to vote only when there is a tie vote.)

. The Committee is responsible for either .
recommending that the individuals under consideration are

placed in ‘'a specific group home program,

returned home under

the supervision of the Malcolm X Center for Mental Health, or !
referred to another program area which would better serve

thelr needs.

G. Committee Members will be given complete group
home progi=n descriptions delineating in detail program services,

types of offenders which can be accepted,

and other pertinent

information, in order to assist them in performing adequate
reviews and making realistic determinations.

ADMISSIONS

COMMITTEE

Malcolm X Center for Mental Health

355-1634

Field Probation Serviéeé
297-5722

In-take Probation Services
297-2269

Division of Youth Services
986-2277

Northeast Youth Services Bureau
v388ﬂL69l

Community Group Homes, Inc.

534-2310

Referring Agency

BLB:eeb

Jim Onyike 355-1634

Mike Grays 355-1634 )

Eloy Mares, Contact
Frank Koggéekt

Ken Joos
Kathy'Meland

Leo Kennedy 534-2310 |
Bob Hively 322-5355 v,
Jerry Phelan 758-2087 -

Varies
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INDEX OF FORMS

Intake Checkligt
Notice of Placement or Termination
Client Evaluation
Counseling Contact Sheet
General Information
Mental-Dental Information and Release
Major Incident Report

Quarterly Program Evaluation
Inventory

Donations’

Staff Evaluation

Consent Agreement

iy e W s £ B reerm b bk e Ee a5



‘ ) " Intake Checl{liS't' )

Program: , Date:

Client:

Referral Asency:

Genersl Informatior
Modical-Dental Information and Release
Legal Custody Agent or Parent/Guardian Consent

Client Legal Consent Agreement

Social History

Psychological Evaluatior

Termination Report - Previous Placement

Noti?e 9f Termination or Placement (or CHINS Notice,

‘_ ~ Preliminary Dispositional Plar

R — - —




NOTICE OF PLACEMENT

or
TERMINATION
Program: Effective Date: '
Client: Date:
REASON:
BY:
AGENCY:
NOTICE OF PLACEMENT
or
TERMINATION
Program: Effective Date:
Client: Date:
REASON:

AGENCY:

BY:
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) FXonaes, Inc. Date

827 Sherman Street @ Denver, Colorado 80203
Telephone 534-2310

" CLIENT EVALUATIN

PROGRAM:

CLIENT:

SOURCE OF REFERRAL:

PROBATION AND/OR PAROLE OFFICER ;
LENGIH OF STAY TO DATE: EVALUATOR

ANTICIPATED DISPOSITION:




.

Name: Program:

DOB: Date Entered: - !

Date:

Date: ' A
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29 Flo:mes, Inc
' 827 Sherman Street o Denvcr; Colorado 80203

GENERAL INFORMATION

Program: ‘ - Date:

Name: Number:
Last First Middle

Telephone: Social Security:

Referring Agency:

Birthdate: ‘ Birthplace:

Last School Grade Completed:

Legal Status:

Reason for Placement:

Per Diem Cost BY:

Others Working w/ Client:

Family Information:

Father (or Legal Guardian:)

Address:

Telephone: Birthdate:
Birthplace: Social Security:
Marital Status: Date Married:
Date Separated: Health:
Employment:

(Address)

Motuer (or Legal Guardian:)

Address:

Telephone: Birthdate:



e

GENER:.. IHFOk,-.I'ION
Page 2

Dirthplace:

Social Securily:

Marital Status:

Date Married:

Date Separatedi Health:
Employment:
(Address)
Physical Descriﬁtion:
hoB: Hair: Sex:
Ethnic Background: Weight:
Height: Color Eyes: Other:
Psychological Available: ____YES ___NO ____ NEEDED
Physical Available: . _YEs ___NO ___ NEEDED

bt



Cormn oaax 137
Exgerke)
Hormes, Inc.

827 Sherman Street Denver, Colorado §0203
MEDICAL-DENTAL INFORMATION
and
RELEASE
I, s hereby give permission to

you to give Community Group Homes, Inc. and their medical
consultants complete information about my child's physical and
mental condition.

Date: "~ Client:

Parent or Guardiah:

o e G T 9 U e W gy s e e e e g —— - o W o qime 4 T T S S S Can S

FROBLEMS OR DIFFICULTIES IN EMOTIONAL OR PHYSICAL DEVELOPMENT,
OR ADJUSTMENT PROBLEMS WITH FAMILY OR PEERS:

RESULTS OF CURRENT EXAMIMATION, INCLUDING ESTIMATE OF CHILD'S
GENERAL GROWIH AND DEVELOPMENT:

BLOOD PRESSURE:

SUGAR: (Urinalysis)

ALBUMIN: (Urinalysis)

CHEST X-RAY: (When indicated)

DATE: RESULT:
BLOOD: VDRL: DATE: RESULT:
HCT: HB:

(Examining Physician) -

(Date of Report) (Address)



-

MEDICAL-DENTAL INFORMATION and RELEASE
Page 2 ‘ '
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RESULTS OF CURRENT EXAMINATION, INCLUDING ESTIMATE OF CHILD'S
DENTAL DEVELOPMENT, AND RECOMMENDED TREATMENT, IF ANY:

(Examining Dentist)

(Date of Report) (Address)

|
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1y :
‘ ' FHomes, Inc.

827 Sherman Street « Denver, Colorado 80203
Telephone 534-2310

| .

Program

MAJOR INCIDENT REPORT

Date

Time

Staff on Duty

Incident

Counteraction

Subsequent Results

Date

. Approved

' Project Director

R}




ACo1 .mmunit
1Group —
) Flomes, Inc.

hetman Street » Denver, Colorado 80203
Telephone §34-2310

Quarterly Program Evaluation

Program: ~ Date:.

Evaluations:

4



A Corrmunity

Grc uap
Homes, Inc.

827 Sherman Street o Denver, Colurado 80203

. Telephone 534-2310

INVENTORY

Program:
Date: By:
Code # Item Description
1.
2 L 3
3.
4,
5.

N L

g
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i7 Sherman Street » Denver, Colorado 80203

IINAVAhdbdAL LALLM Yy T

G1rou

)

- HFHomes, Inc.

Telephone 534-2310
DONATICNS

Program: ]
Name: Donation: Date:
Address:
Citys State: Zip Code:
Name 3 Donation: Date:

’ Address:
City: - State: Zip Code: x
Names Donations Date:
Address:
Citys State: Zip Code:

¥

R

- g



Cor \munity
Grouap
Homes, Inc.

827 Sherman Street o Denver, Colorado 80203
‘ Telephone 534-2310

STAFF FYALUATION

Name:

Program:

Date:

I'valuator:

et e i

s 3 R i 7



127 Sherman Street » Denver, Colorado 80203
.. Telephone 534-2310

.
- . \
. :

CONSENT AGREEMENT

Program:

" Date: :

-

I (we), the Legal Custody Agency and/or Guardian of

» do hereby request
Community Group Homes, Inc. to receive for care said client,
and agree if said Community Group Homes, Inc. accepts said
client for care that: :

a. Said client shall remain in the care of Community
Group Homes, Inc. for an indefinite period of time.

b. Community Group Homes, Inc., its employees and agents N
shall have the authority to consent to medical and
dental treatment for said client, .-and any such con-
sent given by Community Group Homes, Inc., its em-
ployees, or agents shall have the same force and
effect as consent given by us.

"c. No employees, agent, or officer of Community Group 3
Homes, Inc. shall be liable for personal injury ' !
suffered by said client during said period.

ERS Peinie B vty

Legal Custody Agency and/
or Guardian

Witness

Program Director
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JEH omes, Inc.
827 Sherman Street o Denver, Colorado BOZO.i

JOIN ROBERT EVANS GROUP HOME

PROGRAM DESCRIPTION

Bruce L. Bardett, Exccutive Dircetog,
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John Robeft Evans Group Home

Introduction

o

The John Robert Evans Group Home is a residential treatment
"program for adjudicated juveniles between the ages of ten

and eighteen. It is one of five group homes administered .

by Community Group Homes., Inc. within the Denver metropolitan
area. The parent organization, a private, non-profit Colorado
coporation, was established July 16, 1971. The John Robert i
Evans Group Home began effective operation June 1973, o

- under the terms of a Law Enforcement Administration grant

encumbered by Community Group Homes, Inc. on April 1, 1973.

" This grant, entitled "Youth Recidivist Reduction Program,”

-provides for the operation of the Kenneth P. Joos Group Home
., (an open setting group home), diagnostic, evaluation, and
itreatment services to be delivered by Malcolm X Center for

" Mental Health, as well as for the John Robert Evans Group

Home.

Intake Diagnostic and Evaluation Services

Malcolm X Center for Mental Health, operating in & «onsortium
with Community Group Homes, Inc., provides intake diagnostic
and evaluation serviceg, as well as on-going treatment services.

Admissions

Subsequent to diagnosis and evaluation by Malcolm X Center for
Mental Health, prospective clients are screened for admission
by Community Group Homes, Inc., Admissions Committee. This
committee is composed of various representatives of public-and
private agencies throughout the Denver Metropolitan area.

Placement

A' representative of the referral agency must contact the
Resident Director of the program at least twenty-four hours
in advance, so that appropriate arrangements may be made
for receiving the client (except in the case of emergency placements) .

A representative of the referral agency must be present at
the initial interview.

‘Puring the initial interview, the rules, structure, and
philosophy of the program are explained to'thg client.

The appropriate intake forms must be completed, and the client
is assigned a room, linen, and toilet articles. Another
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client is assigned to generally introduce the newcomer to
the program during his initial day.

Program Structure

" The program functions according to a tri-level behavior
- modification system on a day-to-day basis. All new clients
enter the program on the first level of the system. The
~levels are designated Team I, II, and III. A client may

progress from level to level in thirty day increments,
provided sufficient points are earned.

The rules and privileges guiding the clients on Team I are
delineated below: : : .

Rules

A.

The client must fulfill the program rules, and
individual, special treatment, and school contracts,
where applicable.

B. The client must be in his room by 9:30 p.m. He must
be in bed and lights out by 10:00 p.m.

C. The client must be in his room by 10:30 p.m. on week-
ends. He must be in bed and lights out by 11:00 p.m.

D. No television, radio, or stereo privileges after

' room- time. ‘

E. The client will leave the program premises at no time,
except when accompanied by a staff member, or to go
to school or work, if applicable.

F. The client will accept no outside visitors, except
by special arrangement with program staff.

Absolutely no visitors will be allowed the client
during the initial first two weeks of stay.

Privileges

A. Two telephone calls per week, not to exceed five
minutes, may be made to family, or to appropriate
agency personnel.

"B. Two. telephone calls per week, not to exceed five

' minutes, may be received from family or appropriate

agency personnel.
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C. Group television, radio, and stereo privileges,
provided no program rules were violated the’
previous day, and chores are completed satisfactor-
ily. ’

D. Ofgénized group recreational and entertainment
activities, provided within the program and in the
community. .

E. ' One package of cigarettes per day will be provided
clients who satisfactorily maintain their area of
chore responsibility throughout the day.

F. An evening snack will be provided at 9:00 p.m.,
after satisfactory completion of chores.

The rules and privileges guiding clients on Team II are
delineated below:

Rules
A. The ciient must fulfill the program rules, and
individual, special treatment, and school contracts,

where applicable.

B. The client must be in his room by 10:00 p.m. He must
be in beds  and lights out by 10:30 p.m.

C. The client must be in his room by 11:00 p.m. on week-
ends. He must be in bed and lights out by 11:30 p.m.

D. No television, radio, or stereo privileges after room
time.

E. The client will accept no outside visitors, except
by special arrangement with program staff. (CF.
number 8, below).

Privileqges

A. Three telephone calls per week, not to exceed ten
minutes, may be made to family or friends.

B. Three telephone calls per week, not to exceed ten
minutes, may be accepted from family or friends.

C. Organized group recreational and entertainment
activities, planned within the program and in the
community. ‘
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- D. Group television, radio, and stereo privileges,
B o provided no program rules were violated the previous
day, and chores are completed - satisfactorily.

E. One package of cigarettes per day will be provided
clients who satisfactorily maintain their are of
chore responsibility throughout the day.

F. The client may spend a certain amount of free time,
to- be negotiated with staff members, at activities
within the community. This time must be approved -
during a previous group session, and must be spent in
the company of a Team III client.

G. The client may visit family, relatives, or approved
friends, for one day during any weekend between the
hours of 9:00 a.m. and 2:00 p.m. He must have ‘
accumulated sufficient points the previous week to
maintain a monthly average qualifying him for Team II.

Such visits will be made under contract only, and must
be planned in advance with staff, and approved duriqg
a previous group me :ting.

. : The client must contact program staff by telephone
every three hours during his absence.

The rules and priviieges guiding clients on Team III are
delineated below:

Rules
A. The client must fulfill the program rules, and individual,.
special treatment, and school contracts, where TR

applicable.

. : B. The client must be in his room by 11:00 p.m. He must
o _ be in bed and lights out by 11:30 p.m. R

e 2 C. The client must be in his room by 12:30 p.m. on
— - ) weekends. He must be in bed and lights out by 1:00 a.m.

D. The client will accept no outside visitors, except
¢ : by special arrangement with program staff. (CF. number

." . F, belOW¢) ) .
: : Privileges . )

A. Unlimited telephone calls per week, not to exceed
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ten minutes, may e made to family and friends.

B. Unlimited teléphone calls'per week, not to exceed
ten minutes,' may be received from family and friends.

C. Organized group recreational and entertainment activ-
ities, planned within the program and in the
community. ' .

D.” Group television, radio, and stereo privileges,
provided no program rules were violated the '
previous day, and chores were completed satisfactorily.

E. One package of cigarettes per day will be providea
clients who satisfactorily maintain there area of
chore responsibkbility throughout the day.

F. The client may undertake individual recreational
and entertainment activities by arrangment
with staff, and approval by the group during a
previous session.

G. The client may visit family, relatives, or approved - .
friends during any forty-eight hour weekend period,
provided he has accumulated sufficient points the
previous week to maintain a.Team III monthly average.

He must make telephone contact with program staff
at 9:00 a.m. and 9:00 p.m. each day he is. absent.

Such visits must be arranged in advance with .
program staff and approved during a previous group

meeting. : . S

H. The client may keep a television, radio, or
stereo in his room, which he may utilize until
lights out.

Staff or group members may withdraw a privilege at any'
time, should they believe the client's behavior warrants
such a withdrawal.

A client may be placed back on any team, if the staff and
group members believe his behavior warrants such an action.

_ Points will be tabulated daily, weekly, and monthly. They '
will then be placed on a large, barometer-type display )
board located in the livingroom. This board will affoard
clients an easy recognition of their place within the

group, and in relationship to team levels.

The accumulation of more than the required number of points

¥
[T
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for any team lével, but less than the amount required to
enter another team, will afford the client special
privileges, to be determined on a&n individual basis.

Program Rules

A.

-

No assaultive behavior at any time. A violation of
this rule may lead to the removal of the client from .,
the program.

No drugs, drug-related items, or alcoholic beverages
are to be on the program premises at any time. A
violation of this rule may lead to the removal of
the client from the program. ‘

No playing with doors, or otﬁer apparatus of the alarm
system. A violation of this rule may lead to the

removal of the client from the program.

No roughhousing. Roughhousing may be done in the

basement, or outdoors only. Ca

No one may enter staff quarters without staff approval.

V-

No client may enter another client's guarters without
approval.

All visitors mﬁst leave the premises by 9:00 p.m.,
and must not arrive on the premises before 9:00 a.m..

No use of another client's property without prior
permission.

ce Y

No use of program property, except property in public
areas, without prior staff approval. ‘

No damaging of program property. Such damage will
be reconstituted in a manner considered satisfactory

to program staff.

No males on females floor.

No females on the males floor. .

Clients must sign-out when leaving the program premises.
Clients rooms will be searched daily on a random basis.
Bed checks will be made nightly on a random basis.

All visitors must be approved by program staff prior to

-
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their arrival at the program.
Q. Smoking is allowed in the basement only.

R. Clients must arrive for meals' at the appropriate
time, or wait for the next regularly scheduled
meal.

S. Baths are required of all clients every other
day.

T. Clean clothes must be worn every other day, or ‘ ,A~55
more often, if necessary. Clean socks must s
be worn daily.

U. No visitors will be received who are under the
influence of alcohol, or other drugs.

V. No telephone calls may be placed or received before
9:00 a.m. or after 9:00'p.m.

W. Visitors are allowed in the basement and livingroomi '
only, uniess they are family oxr appropriate agency . .« .,
personnel. ) : T

X. Clients must conduct themselves in an appropriate
manner while attending activities within the
community, or be restiicted from such activities.

Special Treatment | ' S

A special treatment plan will be devised for clients with

exceptional behavioral difficulties. This plan will be’ sh*gA{
determined on an individual basis. T ”” g'ﬂ

VIndividual Contracts

- Individual contracts will be developed for clients in

pursuit of particular goals the clients wishes to achieve,
and in response to particular problems the client is
interested in correcting.

Chores
The premises are divided into chore responsibility areas. X

The client is responsible for the maintenance of his
chore responsibilitv area at all times, although chores

will regularly be done every evening after dinner.
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Major cleanup is every Tuesday evening.

Group Counseling

Group counseling will be provided every weekday evening.

All clients and staff must attend these sessions. The
groups will be facilitated by Correctional Guidance :
Counselors, Malcolm X staff members, and resident staff .
members. These sessions will be for treatment purposes

only, and will be consistent with the program plan, which
stresses group activities, and the governing of peers i
by peers.

" In addition to regularly scheduled groups, groups may

be "called" at any time by any person in residence at
the program, any time a major incident occurs, or special
or unusually intense problems arise.

Individual Counseling

.. Individual counseling is provided clients as required

XII.

- will be reviewed by the teacher, client and group home
" staff on a daily basis. The teacher will do so by

XIII.

by Malcolm X staff, and by the Correctional Guidance
Counselors. Services range from general counseling and
guidance to psychotherapy. ' : . -

School Contracts

Clients attending school outside the program will, in
conjunction with staff-teacher conferences, be utilized

to determine, for client and staff alike, problem areas

and means of improving progress in school. These contracts

commenting in writing on the contract, and signing it.

Other Mental Health Services

Highly specialized psychological therapy is available to
all clients from the Malcolm X Center for Mental Health.
Such therapy will be delivered on the basis of need, as
determined by the Malcolm X Diagnostic Team.

Family therapy is available on a similar basis.

‘Out—patient psychological services are available on an on-

going and follow~up basis as required.

-
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Drug counseling is available to clients involved in.
soft and hard drug useage. Malcolm X also provides
this service.

On-going diagnostic and evaluation services are available
to the program from Malcolm X in a variety of individual
and program specific areas.

XIV..:+ Staff Meetings

Resident staff meetings will be held every morning at
9:30 a.m.

Program staff meetings will be held every Tuesday and
Thursday morning at 10:00 a.m.

XV. Job Descriptions

A. Resident Director IIXI-

i The Resident Director will administer the program
' rules and policies, manage the business affairs of

the program - in conjunction with Business Management
and the Executive Director, will coordinate
community services for the program, will coordinate
and direct all program services, will provide staff
guidance and support, and participate in a majority
of the on-going program activities.

B. Mental Health Worker

The Mental Health Worker will function as a general_'

program monitor and counselor, as well as provide
relief to the Houseparents during specified
intervals.

C. Houseparents

The Houseparents will provide direct supervision of
clients during specified periods, coordinate
residential services, as well as serve as program
directors in the absence of the Residential Director.
Houseparents will provide general counseling and
function as group facilitators, under the super-
vision of the Correctional Guidance Counselors and
the Malcolm X staff. They shall effect community
service delivery as there is available time. -

t
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Staff Evaluation

-

Staff will be evaluated during staff meetings, and a

" report will be submitted by the Resident Director to

the Administrative Office once each month during the

, first three months a staff member is employed.

Staff evaluations will be submitted every third month.
thereafter.

Shift Notes

Notes regarding client progress and events of the day <
will be made in a logbook prior to each staff member's - ;:3
completing a period of work, at least once a day.

Educational Services

Certified teachers will be arranged to provide classroom
instruction at the program to clients as it is required.

‘Special Privileges

Clients may earn special, extra privileges, if they “
accumulate points beyond those necessary to sustain

any Team Level, but not'enough points to enter a

higher Team. ’

Weekend Visits

Weekend visits are determined on the basis of Team
"level and group and staff approval. The place of

visitation must be approved by the program staff.

Transportation for such visits must be arranged by
the outside party. ‘

Persons returning late from visits, or who do not report *
to the program as required, will be considered "on the o R
run," if such belatedness exceeds one hour. Lesser )
amounts of time may mean cancellation of further

visiting privileges, or loss of points.

Lotew ge e waoeaen
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Individual Recreation and Entertainment Privileges

Clients more than one hour late feturning from individual
community activities will be reported "on the run." Other
penalties will apply for lesser periods of time.

Job Development/School

Clients must either be in a community school, be employed,
or be involved in a individualized residential treatment
program - including group and individual counseling,
psychotherapy and the residential educational program.

Family Conferences

A conference will be arranged with the client's parents
or guardian within seven days of placement. .If family
counseling is indicated, this service will be enacted
within fourteen days of placement on a basis convenient
to the family. Family counseling will be underfaken
by the Correctional Guidance Counselors, resident staff

~members, and Malcolm X Center for Mental Health.

Resources Development

The Resident Director is responsible, 'in conjunction

with program staff,. for developing and coordinating

medical services, specialized psychological services,
specialized educational services, donations, maintenance .
services, volunteer services, recreation and entertainment.

Many of these services can be obtained free of charge, or
for a nominal sum.

Household Chores/Home Economics

Chores will be assigned on a rotating basis for a one
week period. Chores will be retained by clients whose
performance at them was inadequate the previous week.
Each client will be responsible for a specific area of
the house or a specific duty throughout the day, although
chores will be  scheduled to be done at specific times.
Clients will be expected to monitor one another in this
regard. :



Many chores or duties involve important aspects of home
economics, such as cooking, sewing, the purchase of food,
- . etc., for which cllents w1ll receive appropriate
v . 1nstructlon.
. Chores must be accomplished before certain privileges
are granted.

XXVII. Restrictions

A client may be restricted to his room for a period not
P to exceed two hours if he commits a major incident, or
' causes the group to be unable to function with him
present.

XXVIII. Security
Security’is provided the program through twenty-four
hour, direct supervision, security screens, audio

monitoring, and an audio and visual alarm system.

XXIX. < Recreation and Entertainment: Residential

The John Robert Evans Group Home will provide recreation

) . o and entertainment on the premises of the following kind:

1. Television
2. Movies .
3. Crafts
4. TLawn Games (badminton, etc.)
5,. Stereo (centrally wired)

a 6. Parlor games (checkers, chess, etc.)

v 7. Dances and parties -:
8. Karate (tentative)
9. Boxing (tentative)

10. Wrestling (tentative)

11. Reading

12. Hobbies (model cars, stamps, etc.)
13.. Other ’

XXX. House Meetiﬁgs

Meetings to discuss household affairs will be scheduled

. ' each Monday evening.
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KINNETH P, JOOS GROUP HOME DESCRIPTION

LI
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1. BPByvaluation and Diagnosis: ’ . <
1

“

ﬁalcolm X Center for Mental Health
2. Admissions

Centrai Admissions Committee -~ Community Group lomes, Inc.
3. Joos Program Placement

Staff will review pertinent records and correctional back
ground information on client in staff meeting. Complete records
will be kept on the premises for staff review. A preliminary
dispositional plan, including the treatment plan, wmll be developed
oped at the staff meeting.

The Joos Group Home program staff present at the time of
arrival of the referral will explain to both the youth and either
the Probation or Parole Officer or the Caseworker, house rules,
philosophy and the behavior modification point system. The
~youth will be given a bed and introduced to other youth in |
residence. -

4, Behavior Modification System

It is felt that day to day house rules and dispositional
(treatment) plans will be best implemented through a behavior
modification program. This will consist of three levels, each
with different rules and privileges. Points will be counted
daily for home and school behavior. These points will be .
totaled weekly to constitute Team advancement and weekly pr1v1legesob.~
Daily point totals will be criteria for the following day's : ‘;:2
privileges. The Individual Contract will allow the youth in cwmw
residence and the program staff to set more long range goals and . ¢
privileges. This will be less structured and not on a point o
basis. However, to advance to the next Team level a youth must e
have fulfilled the Inleldual Contract., . T

Team I,

Consists of new youth and those who have not obtained re-
quired points for advancement. Length of stay on Team I is
approximately four weeks. Average rating and no major incidents
throughout that time period constitute basis for advancement .
to Team 1I. T

Privileges:
1. Threce- phone calls per week out, unlimited rccelved,

two minute maximum,
2., Television privileges, if house chores are completed well.

L]
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3. Movies (with group or staff, also possibly with other
CGH programs with staff approval).

4, Other cntertainment (with group).

5. Anything positive the youth can earn through attitude,
behavior and involvement with all others.

Some pr1v11eges can and will be taken away for inappro-
priate behaviocr relative to schecol, on home visits, in the
community and in the group home. ; .

Rules:.
1. All youth will follow rules of the Home and fulfill '
contracts: lHome, School and Individual.

2. All youth on Team I will be in bed at 9:30 (lights out)
on week days, except when involved with meetings or away with
the group.

3. All will be in bed at 10:30 p.m. on weekends except
when with group.

4, 'No T.V. or radio privileges after bedtime.

5. There will be no weeckends away at home. Parents or
close friends may visit on Saturday or Sunday, with staff and
group approval ahead of time. '

6. No youth will be able to leave the house at any time
without a staff person or Team III youth.

Team II.

Team II will be comprised of youth who have made the ne-
cessary points to move up to Team II. Youth will stay on Team
IT for 30 days. If there are no major incidents and enough
points are acquired, then a youth may move up to Team III.
If there is no progress, or below average progress, a.youth
will have a week's grace period to improve. If after a week
he does not improve, he will move back to Team for the full month. :

" Privileges: RIS

1. Pour phone calls per week, unlimited received, flve
minute limit on both received and called out.

2. Tclevision privileges (if chores have been done),

3. Movies and other entertainment with adult, group or
other CGH Programs with staff approval.

4, Weekend Visits (Sec Weckend Visits).

5. Anything positive the youth can earn through attitude,
behavior and involvement with all the other youth.

Some privileges can and will be taken away for negative
inappropriate behavior relative to attitude in school, on home
visits, in the community and home,

Rules:

1. All youth will follow rules of the Home and fulfill
contracts: Home, Sclhool and Individual.
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2. All youth on Team IT will be in bed at 10:00 (lights out)
on week days, cxcept when involved with group.

3. All will be in bed at 11:00 p.m. wecekends except when
involved with group. Mo T.V. or radio privileqges after bedtime.

4. No Tecam II youth will leave the house unless with Team IXI
nember or approved adult, .“

Team ITI.

A Team III youth must have completed at lcast four consecutive
weeks of averaqe rating on Team II with no major incidents. Any-
one on a special treatment plan will have to remain on Team II
for an additional 30 days. There will be no grace period for
Team III demotions. .

Privileges:

1. Unlimitecd phone calls, five minute maximum.

2. Teclevision privileges, if chores have been done.

3. Movies and other entertainment with staff approval.
4, Weekend visits (Sece Weekend Visits).

5. Youth may carn extra privileges through anything positive
in attitude, behavior and involvement with all peers.

Some privileges can and will be taken away for negative, in-
appropriate behavior relative to attitude in school, on home '
visits, in the community and home. )

Rules:

1. All youth will follow rules of the home and fulfill
contracts: Iliome, School and Individual.

2. All youth in Team IIX will be in bhed at 10:30 (lights out)
on week days, except when involved with mcetings or the group.

3. All must be in bed at 11:30, T.V. on until 12:30 on
weekends. ‘

4. Youth on Team III have responsibility, especially
helping other youth participate in group sessions.

If above average numbers of points are carned, special
privileges may be earned such as movies or entertainment at
House expense, walks to the park, cigarcttes, etc. The weekly
progress will be charted on a graph for cach youth. We feel
that youth react better to a visible means of seeing improvements

and progress. Different staff will evaluate from week to week

to avoid favoritism or personal biases. Low weekly points re-
sult in lower incentive awards, 1/2 pack of cigarettes, fewer
group and individual activities and fewer telephone calls.

5. Individual Contracts

Individual contracts will be made weekly for Teams I and IX
and bimonthly for Team III unless a youth's contract nceds more
frequent adjustment. This type of contract will be long range
and will not be standardizecd as the point charts are. These
will consist of personal objectives along with rewards for
achievement. '

D P S SNUPRE R
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Moving on to 'eam II or Il is conditional depending upon
success on the Individual Contracts. These contracts will not
only give the youth a chancec to set some important goals for
him-herself, but will give the youth some 1ndcpth one to one
counseling and evaluation time.

Page 4

The first individual contract will be made one week after
the youth's entrance into the Program. It will be reviewed and’
rewritten with the youth on a weekly basis. .

A copy: of the Individual Contract form is attached.

6. Restrictions

If a youth is involved in any major rule breaking, encourages
negative behavior involving himself/herself or others, or if
a youth has had alcohol or other types of drugs while in res=-=
idence, the counselor on duty at the time may levy restriction.
Initial restriciton will consist of room confinement with no
one allowed in room for company, for a period of 1/2 to 3 hours.
The incident will then be brought up in Group and a punishment
will be decided upon.  In most cases if an incident occurs
when more than one youth is involved, all involved will be put
on restriction,

Major infractions will consist of confinement during free
time, until group discussion, which will decide on the youth's
punishment. Special treatment may result from infractions and
this should be suggested by the staff and approved by the group.

Restrictions may also be levied by the Group and may consist
of restriction to the premises rather than total room restriction,
Generally however restriction to the premises results from a loss
of other privileges.

In the case of runs, the youth will automatically be put
on special treatment, and restricted until the group decides
what punishment should be imposed. If a youth leaves without
permission he will be restricted two hours for every one hour
gone. If he is gone for over three hours, the Probation or -
Parole Officer will be contacted and he will be reported as on
the run. .

7. Extra Privileges

Most all activities will be on an earn basis. Obviously if
a youth is not doing well point-wise, he will not be able to .
earn make-up points unless staff makes a special exception.
Generally, if average points are maintained, then extra pri-
vileges can be earned. -

.
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Examples of special privileges are: Walks, trips to the
park or store, or any other thing a youth may want to do’'on an
individual (desire) basis. Tcam I will earn 1/2 hour privileges
Team II 1 hour, Team III agreed upon time, Extra time may be
approved if a youth is not late and sceems to be able to benefit
from more time.- . .

In the case of time infractions, the following will be
policy: S5 minutes to 1/2 hour late, 45 minutes room restriction;
1/2 hour to 1 hour late, 1 1/2 hour room restriction, every
hour therecafter will be an hour more in room. After an extended
length of time gone, the youth will be considered on the run and
the Probation or Parole Officer will be contacted.

8. Special Treatment

When a youth is having difficulty in general, a special
treatment plan may be devised for him/her. This may be long
or short term. The group should approve special treatment
plans and support the youth in successful completing this
treatment plan. )

8. House rules for all youth,

1. No one will be allowed home during the week except in
an emergency. , |

2. All youth will be in the house by 9:00 p.m. and all
visitors out, except weekends, when visitors will be out at
10:00. Youth may be on front porch until 9:30.

3. No youth will rough-house inside at any time.

4. There will be no overly agressive bechavior toward other
youth.

5. ©No drugs, alcohol, syringes in the licuse. If these are
found in the posession of a certain youth, that person will go
immediately to Juvenile Hall. Prescription drugs will be kept
in the office and dispensed by the staff. ; o

6. Bed checks will be made during the night. o

7. Staff reserves the right to search any youths belongings "
at any time.

8. All youth are required to sign out of the house every
time they leave the premises. They must also have staff permission.

9. NAny visitors who are intoxicated or disruptive will -not :
be allowed on premises. Visitors must be approved by staff before -
they enter.

10. ©No youth may have food out of focd storage areas without
staff approval. .

11. Any deliberate tripping of alarm system will result in
restriction and will be trcated as a major incident. .

12, No boys in the girls' rooms, or girls in boys' rooms.

13. No one will be allowed in any bedroom other than his own
without staff permission.

14, ®very youth will be up and have eaten by 9:00 a.m. and
there will be-no more ceating until lunch time. Staff will wash
morning dishes. 10:00 a.m. brecakfast on holidays.

15, Everything in the house is placed on an earn basis. Every= -
thing a youth wants may be earned, '

.
.-
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16. Everything done is on a time basis - limits w111 be
set when going places, telephone calls, etc.

17. Every youth must be involved in helping cach other in
all meetings. Meetings can be called at any time.

18. Every youth on restrlctlon should know exactly why and
for how long.

19. All youth should shower/bathe every other day. Youth
should keep themselves personally neat.

20. Everything should be ready for school the night before,
i.e. washing up, ironing clothes, doing homework.

21. Every youth is required to attend dinner unless special
permission has been granted. ‘

22. No one will receive or make telephone calls after 9:00 p.m.

Page;G

9. Chores

All chores will be donec on a rotating hasis and the same job
will be held for a week at a time. 7Peams will not determine
what jobs will go to what youth. Jobs will be randomly assigned.

Chores will be worked on every night after su-per. Major
cleanup will occur every Tuesday after supper.

1l0. House Groups

The House will operate on a Guided Group Interaction Basis '
and therefore emphasize helping one another with problems. Groups ~
will take place Monday nights after chores and Thursday nights
after chores. Malcolm X lMental Hecalth Center will help facilitate
the Group along with in-house staff and the correctional guidance
counselors. (Group nights may vary).

Each youth will comment con his general progress and bring
out problem areas. This is the opportunity for youth and
counselors to support progress or air grievances. Group
activities can also be decided upon at this time.

Spontancous Groups may also occur when youth or staff feel
they are necessary or a major incident occurs.

Groups are cssential to communication, confrontation and
growth of both youth and program staff. It is thercfore man-
datory that all staff and youth be present at the two weekly
groups. If anyone in re51dence misses group, rnstrlctlon will
be imposed.

11. Groups and Ipdividual Therapy Outside Program

When a treatment plan is established for the individual youth,
special therapy may be decided upon. Malcolm X Mental Health will
provide rccommendations for special therapy and will consult with
staff on special therapy technlquea as well as provide direct
services.,
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Malcolm X will provide individual therapy through their
5 staff members assigned to the Youth Recidivist Reduction
Program. This will be on a continuind basis. NMalcolin X can
also offer their services through scveral groups: 2 soft
Drug Programs for youth 12-14 and 15- 17; A Teen Group, etc.
It is expected ‘that Joos Program staff attend any groups .
their clients arc involved with. There arc also possibilities
for other special therapy such as art or dance,

Malcolm X will also be available to provide, on an emergency
basis, crisis counseling.

12, Staff mhetings, evaluation, consistency.

Staff meetlngf will occur twice a week, Tuesday and Thursday
at 10:00 a.m. The purpose cf these meetings is to recommend
treatment technigques and plans for individual youth; discuss
house policy, rules and general functioning; discuss house
management problems; share information; and general staff eval-
uation.

There will also be daily staff meLtlngs at 9:30 a.m., to out-
line daily plans,

It is felt that a staff that functions well together is
essential to a good program. Staff meetings must be open and
honest to insure trust and growth.

The Program T) -ector will administer the Program rules and
policies,coordir = community services for the program, coor-
dinate and direcu all program services, provide staff guidance
and support, and participate in a majority of the on-gOLng
program act1v1t1es.

The Mental lealth Worker and Counselors will work as program
monitors, provide direct supervision of clients during speci-
ficd periods, coordinate residential services, as well as
serve as program directors in the absence of the Program Director.
They will provide gcneral counsallng and function as group
facilitators, under the supervision of the Correctional Guldance
Counselors and the Malcolm X staff. They shall effect the
community services delivery as there is available time,

A formal staff evaluation will take place every month for
the first three months (90 days) and every three months there-
after. This will be implemented by the Residential Director.
Monthly evaluations will be done by the Dircctor for the benefit
of the Executive Dircctor of Community Group lomes, and the
referral agency(s) involved.

Daily events will be recorded in a log. This will serve to
clarify issues and assist in communication. Staff meetings,
groups and daily cvents will be recorded. It is imperative
that the log be kept current! '
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13. School.

Page's

School is onec of the most inmportant aspoects of the treatment
program. Each vouth will be strictly supervised during the first
month of school (whatever school program). 1In the case of public
school, the tecachers of cach vouth will be contacted personally °
by a Joos program counsclor. The School Contract will be explained
as well as details of the Joos Program. Teachers will be urged
to keep in close contact with the Joos program in the event problems
arise and will also be encouraged to reinforce positive behavior.
The general- administration of the school will also be contacted
and informed of the Joos Program's intention to cooperate fully
with the. school. Naily attendance check will be made. Records
will be kept concerning school policies, teachers and other
relevant details. After the first month staff will continue to
follow youths in school closely, but without daily attendance
checks. " :

School contracts will be taken to school for teachers' comments
and recommendations as well as comments on homework.

Tutors will be provided for all those youth needing special
help.  This will be especially imnortant during the summer so
that a youth will be ready for school in the Fall. Tutors will
most likely come to the home on a regular basis, although the
program may use groups outside the home as they are available. .
Tutor study time will be Tuesday and Wednesday after chores -
are done. Homework will be done every night in the dining room
after chores. , . ¢

l4. Weekend Vizits. .

weekend visits are the maximum privilege. Thevy are probably
the most difficult for a youth to handle. For this reason they
will be strictly supervised,

Vistis will be contingent on staff and group approval, as
well as adequate numbers of points., If a youth is approved for
a weekend, parents or family will be contacted to set up an appointment
to discuss the vouth's visit. Points to he clarified at that :
conference will be probation limits, individual contracts which .
need to be upheld, and supervision requirements. The parents/ i
family will aqrece to staff requirements for the weekend and
sign a weckend contract which outlines weekend supervision.
Youth should check with staff by telephonc at least once during
home visit.

- Parents/family st nick the youth up for the weekend and bring.
him back at a specified time. If a youth is late consequences
will be determined by program statf, depending upon the circumstances.
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Many youth will be rcturning to the home, and thus family
relations is of utmost importance. If parents have not changed
some attitudes anﬂ e%pcctatlons, the wvouth will likely experlence
much of the same 'difficulty in home llfc that they experienced
before. We will thercforc concentrate on family counseling. A
family contact will be made as soon as the youth enters the proqram.
A conference will be set up at a time when the youth will not be
home. This will be to explain the program to them and help staff
understand what problems the youth has been having at home. Parentg
will be tied into Counselinqg sessions. Staff will remain in touch
with individual families weekly.

The Joos Program will require a family plus youth conference
as soon as the youth seems to have adapted to the Program. The
conference will probably take place in the sccond month of resi-
dence.

At the weekend conference, before any weekend visit, ‘discussion
will center around the youth's improvement during the past week,
shortcomings and how he/she can improve upon them as well as rules
while at home (curfew, probation, personal contract agrcements, etc,).

Malcolm X is willing to do individual therapy with families
but would hope to move the parents into a parent group. This
would give parents an opportunity to share their strenqgths and
problems with other parents.

16. Resource Development and Coordination.

It will be the responsihility of the hirector to develop
community resources for trecatment needs, home nceds, staff devel-
opment, recreation, etc. Youth will have many needs which cannot
be satisfied directly by the program. It will be important there-
fore, to develop resources to meet those nceds. Coordination of
services will give each vouth the benefit of maximum service de-
livery and non-dupliication of services.

17. Recreation,

Youth will participate in recreation activities with the’
whole group unless they are on restriction, lost points to a
sufficicnt extent to limit their going, or are sick, or have .
a very good reason for not going. Participation in group
activities will be encouraged. Activities with other CGH homes
will be possible, but on the whole, recacreation will be developed for :
the Joos liome oniy. Recreation will not be only on a group basis,
but may be on an individual level, with staff approval, espec1ally
for Team III or certaln famlly functions for the other teams in
the program.
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WILLIAM FUNK GROUP IIOME

PROGRAM DBESCRIPTION



William Funk Group Home

Introduction

The William Funk Group Home is a residential treatment program for
adjudicated males between the ages ten and eighteen. Located in a
residential section of Denver's Capitol Hill area, a wide range of °
educational, cultural, entertainment, and recreational activities,

as well ‘as various public and private professional service agencies,
arc within walking distance of the program, or easily accessable by
public transportation.

The program, which has a capacity for ten (10) youth, was established.
by Community Group Homes, Inc. on January 1, 1972. Since its incep-
tion, the quantity and quality of services provided by the program

has consistently improved. Such improvements include the rennovation
of the group home facility in accord with Residential Child Care
licensing requirements, an increase in the number of residential staff,
an upgrading of residential staff cmployment requirements and salaries,
and an increase in the number and professional qualifications of ad-
ministrative and treatment team personnel. In addition, the continued
experience of administrative and program staff, and their consultation
psychiatrists, psychologists, and administrative experts, has allowed
the development of various administrative and program systems which
provide for the optimum delivery of program services.

The William Funk Group Home was established upon the general premise

that, in the case of numerous adjudicated youth, their needs may be
most effectively fulfilled within the community environment, rather
than within the relatively isolated subculture of a correctional in-
stitution. The program provides youth free access to the community
under specialized supervision, and within a definite prograu structure.

Youth accepted by the program must be non-psychotic, and generally
responsive to verbal treatment techniques. The program is an open
group home, and no provision is made for security oriented control
capabilities.

Since the propgram requires that all youth in residence either find
employment, or attend school, youth considered for placement must
possess a demonstrated vocational or educational ability, or adequate
potential for vocational or educational traininge.

The program accepts all catepgories of adjudicated youth. Although
youth ten to eighteen years of age will be considered, youth fourteen
to seventeen years of abe are most likely to benefit from program
services.

The William Funk Group Lome opcrates under a purcnasc of service
contract with the State Department of Institutions, Division of
Youth Services. However, referrals may be made from any state or
local agency, prov1ded the required adJudlcatlon rcquirements are
in effect.
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Intalic

Referrals from the Division of Youth Services should be made directly =
to the Resident Director, William Funk Group Home.

Referrals Irom the Denver Juvenile Court, and’othcr asencies, should
be made to the Assistant Director, Community Group liomes, Inc. .

In the case of referrals from the Denver Juvenile Court, and other
arencies, the Assistant Director will arrange for the appropriate
diagnostic and evaluation testing. .

A pre~placement visit to the program may be arranged for the youth and
the referral agency caseworker at this time. Such visits are strongly
recommended.

Adnissions

The suitability of a referral for placerent at the William Funk Group
Home will in all cases be determined on the basis of an admissions
staf{ meeting between the Resident Director,. the program's Psychiatriec
Social Worker, and the youth's Probation or Parole Ofiicer. In the
event this group is unable to reach a concensus regarding the suite
ability of placement, the Assistant Director, Community Group Homes,
Inc. shall have the final authority regarding placement.

Placement

A representative of thé referral agency is rcquested to notify the
Resident Director, William Funk Group Home, twenty-Iour hours in
advance of placement.

A representative of the referral agency is required to be present
at the placement interview. In most cases, this representative
will be the youth's probation or parole officer.

During the placement interview, the rules, structure, and philosophy
of the program are explained to the youth. A general aprecment
between the Resident Director, the youth, and his caseworker must

be concluded at this time regarding their mutual expectations with -
respect to placement. Openess, clarity, and decisiveness should
characterize the placement interview, so the youth will experience

a minimum of :difficulty in ~efining his expectations with respect to -
the placement, and minimize che need for '"testing," and other forms
of acting-out pehavior.

Program Structure

1. Rules

A. llo assaultive behavior.

B. lNo drugs, drug~related items, or other intoxicating subs»ances
are to be used at any time.

C. Do not leave the group home premises without the permission of
staff.

1
)
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“permissions

Do not enter atxid, or other client's, quarters withoud

No visitors Wiwe 9:00 am or after 9:00 pm.

No visitorg without the prior approval' of the staff.

No visitors who axe under the influence of drugs or alcohol.
lo visitora, except parents, guardians, or referral apoency
personnel, are wilowed beyond the main floor living area.
Do not dana.e progsau property.

Do not oblatn.pwesram property, or the property of other
clients, without the permission of staff and/or the owner.
Do not leave the group home premises until you have oignods=

out.
Unless you have been granted special permission to obtain

additional time, curfew is 9:30 pm.

No smolking upatairs.
Do not entur food storage areas without staff permisuion.

Orientation Period

The purposo of the Orientation Period is for the youth to
familiarise himself with the program, staff, and peers,
ond for tlie nstaff and peers to familiarize themcelves with

the youth.

The youth munt remain on Orientation status for three days.
If, at ths ond of that period, he has earned sufficient
points for Yeam I status, he will automatically be placed

on Team I.
The rules ond privileges governing the youth during Orientation
are congisbont with Team I rules and privileges, cxcepts

1.) ¥o vislters will be allowed at any time (except lepal
regresentatives.)

2.) Ko islephone calls will be placed or received.

Tean T

Toe peziss F Team I is to provide the youth limited and
controilzsi secess to the community on a very tasic level.
It providgs wze stall an opportunity to evaluate with the
£ Zekzyior in the community with respect to work

youtk %%
the primary program structure.

or S‘Jﬁx’f'/»; P20

The yomii: gyer rerain on Team I for a pericd of £wo wWeekS.
If, 2= %us ot of that period, he has earned cufficient
points ”9% Tgem 11 status, he will automatically ke pleced
on ,.EE&m "—’ :

The ﬁi«f.:-m ”‘?"I‘Z‘QSE‘IIL rules and pr" vlle e spplic 2%1e
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1.) Room time: 9:30 pm'
Bed time: 10:00 pn

2.) Veeliend times

a. Room time: 10:20 p.m.
b. Bed time: 11:00 p.m. .

"3.) Do not leave the program premisec at any time, except

to ;o to worl or school.
L4.) No visitors.

5.) HNo television, radio, or stereo pr1v1lebes in room
at any time.

Privileses
1.) Two telephone calls per week to family.
2.) Two telephone calls per weel: from family.

Z.) Group television, radio, and stereo privileges.

L.) Organized yroup entertainment and recreational
activities.

5.) Cigarettes provided aftcr satisiactory completion
of chores.

6.) Snack at 9:00 pm.

Team II

The purpose of Team 11 is to provide the youth increased

access to the community under conditions of reduced

limitations and controls. 1t provides the staff the opportunltj
to evaluate with the youth his ability to perform with increased
indpendence of direct supervision.

The youth must remain on Team II for a period of two weeks

If, at the end of that period, he has earned sufficient

points for Team III status, he will automatlcallj be placed

on Team IIT.

The ;ollo:¢nb represent ruleu and privilepes applicable to
Team 1I youth: :

1. ) Room time: ~10:00 p.m.
Bed time: 10:50 p.m.

2.) VWeeliend times

a. DRoom time: 11:00 p.m.
bo Bed timc: 11 0_)0 pomo

1IN ,"'
X3
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3.) lo television,'radio, or sterco privileges in room
at any time.

1.) TFour teleplhone calls per week to family or friends.

2.) Tour telephone calls per week from family or friends.

3.) Group television, radio, and stereo privileges.

L.) Organlzed grou recreation and ente*talnment activities.

5.) Cigarettes provided after satisfactory completion oi
chores.

Gy
L]
'

Gnacliz at 9:00 pm
7.) Unsupervised time in the community:

Team II youth may earn up to three hours unsupervised
time in the community per week. It is left to the
discretion of the staff whether all or part of such
unsupervised time shall be granted per any single
request. It is also left to the discretion of staff
vhether such unsupervised time shall be spent in the
company of a Team III youth, or on a completely
1ndepenaent basis.

(03]
.
~/

Cne weckend day may be spent at home, or at the home
of approved relatives or friends, between the hours
of 9:00 am and 9:00 pm.

The youth must contact ~program staff by telephone
every three hours.

Team III

The purpose of Team Iil is to provide the youth a maximum
of freedom and access to the community, while still under
the structure of the Behavior Modification Point System.
It allows the staff an opporltunity to evaluate, with the
youth, his ability to accept increased independence and
responsibility with regard to his behavior.

The youth must remian on Team III for a period of one month.
If he is able to maintain Team III status for a continuous
one-month period, he will automatically be placed on the
lerit System.

Rules

1.) Room Time: 10:00 pm
Bed time: 10:30 pm

2.) \Weekend tine:

5
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a. Room time: 12:30 p.m.
b. Bed time: 1:C0 p.m.

Privilefes:’

1.) Unlimited telephone calls to family'or friends.

2.) Unlimited telephone calls from family or friedns .
3.) Group televisi&n, radio, and stereo privileges.

L4.) Crganized group recreational and entertainment éctivitieso
5.) Cigarettes provided after satisfactory completion of.chore§°
6.) Snack providéd at’9:00 pr.

7.) Unsupefvised time in the community:

Team III youth may spend up to eight hours of unsupervised
time in the community. 1t is left to the discretion of
the stalf whether all or part of such time shall be
rranted per any single request. It is also left to

the discretion of the staff shall be spent in the

company of a Team III or lierit status youth, or on an
independent basis.

8.) One veelend may be spent at home per weel between the
hours of 9:00 am Saturday and 9:00 pm Sunday. The
Youth must telephone the proglram staff every three
hours between 9:00 am and 12:00 pm each day.

Extrad time may be earned by extra points. Youth
with extra points may leave the program as early as
5:00 p.m. Friday evening, and return as late as 8:00
am londay morning. '

The number of times the youth must telephone the
program may be reduced at the discretion of the staff
on the basis of performance.

9.) Team II1 youth may have a television, radio, or stereo
in their rooms.

Merit System

The purpose -of the Merit System is to provide the youth
unrestricted access to the community without the articial
behavior modification point system structure. It also .
allows the staff to evaluate with the youth his ability

to function in the community independently of this structure.

Special contracts and conditions may be devised for youth
vhose performance is generally adequate, but who is experiencing
difficulty in specific areas of behavior.

There are no speicla rules or privilepges for lerit System

s
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youth, except that he must observe the household rules, and
the rules of his probation or parole.

ﬂoru

No youth not steadily employed, or in vocational or educational
training, shall be allowed to enter the Merit System,

F. Violations of Program Rules and Reguircments

A%

1.

A client may be placed back on a lower team level in
the case of a violation of a major program rule (cf.
Rules, 1,2. and 3, above.)

Restrictions may‘be placed on certain privileges a youth
abuses on any team level, ’

A Yyouth may be fined points for the violation of program
rules. ' )

A youth may not be required to remain on a team. level
he has been placed back on for more than one week, pro-
vided he has earned sufficient points to enter the next
team level.

Gross or persistent violations of program rules and
requirements may lead to the removal of the youth
from the program,

VII, Treatment Modalities:

Treatment modalities employed by the William Funk Group Home include

the following:

A.

Reality Therapy

Group Reality Therapy sessions are held every Wednesday
evening at the program by a psychiatric social worker.
Every youth is required to attend.

Individual Therapy and Counseling

Individual counseling and clinical therapy is umployéd
by a psychiatric social worker and clinical psychologist
as it is required by individual youth.

Family Counsleing

Family counseling is employed with respect to all youth
who ‘are returning to a distrubed home,

Spécialized Groups

A variety of therapy groups in a variety .of modalities
are employed from time to time to meet the specialized

.
.
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D. Spccialized Groups (Con't)

needs of certain segments of the program population, .
Youth for whom such groups may be devised include mentally
retarded youth, so-called "scoiopathic" youth, and youth
with chronic drug problems.

Additional groups may be initiated on an experimental
' basis, since the program staff is interested in ex-

ploring the viability of alternative treatment

modalities. :

E. Confrontation Groups

Confrontation groups may be called by anyone in the
program at any time, day or night. Staff or peers
call such groups with regard to a "problem" {(some
one stole my wristwatch). It is the purpose of this
group to determine first, what actually occurred, and
second, what is to be done with respect to the "problem".
Although such groups operate under - the supervision of
staff, youth have an equal voice with staff in deter-
mining what shall be done, in accord with established

’ ‘ program policies,

VIII. DMcetings

A. Staff meetings are held every Monday morning at 10:00 p.m.,
and as. required.

The Resident Director meets with each staff member on an
individual basis at least every other day. '

B. Household meetings, attended by staff members and peers ';,;g
are held every Monday evening at 5:00 p.m. to discuss C
houschold affairss, including maintenance, menus, recreation
and entertainment, and policies of the group home. Any ' .°
and all complaints may be heard at this time. "
Meetings with individual youth are scheduled by staff
throughout the week. These mectings may concern per=
sonal problems, family problems, job and schoolplans,

or complaints or recommendations regarding the general
operation of the group home.

=3
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AGSEARAYS TiSED AND ROETTIED WD INICHSSARY.
Individual used ashirays at all times wvhen smo
and empticd then after nse
Incividval used the nshtrays at all b]ﬂ?o but did
not empty alter using.
Individual uzed the ashtrays
waen completely full.
Individual aid not use the ashtrays nor did he
empry them vhen it became necessary.
-Todividval used gometlhinr, other than ashiray or

king

but 2did not cmpiy

points;

i

2 points.
1 point.

0 points.

failed to empty ashtray alter being reminded. -1 point.
- Disreyard for wvherc ashes fell or failurc to empty

asiitray upon request. -2 points.
YARD AND CUTSIDE OF HOUSE CLEAMN AND ORDERLY.

Individual has nol littered or made any mess

in or arcund the houvse & yard and has asminted

in gelling vhatever may be tlhiere, removed. ) 5 points.

The nerclh and sidewalks are in geod order but .

the yardé is not. 2 points.

Only clean arca is the sidewalk, 1 point.

Mothin;, at all done in yard. 0 points.

Notliing done in yard or outside of house after

{irst reminder. -1 point.

Mothin-; done in yard or outside of housc for

the secend day in a rov.

=2 points.

DISIEG RETURMED IO DURCHENR LIRIEDIATELY AFTER USE

Done propcrly‘at a;l times throuhout the day.
Returned Lefore being reminded but not immediately
aflter being, used.

Dishes returncd 1wmcd1atclv fter {irst reminder.
DlnhCu not reiurned aiter first reminder.

Dishes left in Dining room.

Dishes left other places in house.

)
2
1 point.
"0
1
2

 points.
points.
Points.

point.
points.

BEDRCGH CL#AM AND ORDERLY.
A1l parts of the bedroom in nroper order and clean.
Bed is made, floor is clean, clothes arc put avay,

> points.

but other articles in room not in the proner place. 2 points.
Ded is not made or remainder of room is messy. 1 point.
leither hed nor remainder of room is in proper
order. 0 points.
Room strai;htened wvp after first reminder. -1 point.
Room not .straightencd up aiter reminder. -2 points. .
N . A BATHRCOIT CLEALL AID CRDERLY i
;ﬁy L All arcas of bathrocms clecan and orderly throurhout v
the day. 3 points. -
. verything clean and orderly cxcept the floor. 2 points. :
. liore than one of the follouin;; items not done g
properly L011et-alnk—tub-ahouer—floor-towels 1 point.
n : tile! paper- medicine cabinet- rug. ,
tore than twn of the above item not done properly. O points.
,1':.‘?’"""' " RN [y VP TS s ma by et R Y.
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Bathroom done proverly alter i'i-st reminder. -1

K ‘ ° CLE ‘.\

point.
Bathroom still nct clcancd afber rirst reominder. -2 noints.
‘ PERSONAL DPROPERTY 11f 3's PROPLR PLACE.”
’ ) AJ1l personal items in proper place throughoul
the daJ. 5 points.
One infraction of the rule during the day but
corrected after the [irst reminder. 2 points.
More than one infraction during the day but
corrected- edch time reminded. 1 points.
Failure to correct promptly.after having .0 points.
beon. reminded, o
Reminded more than once before correction
is madec. ~1l point.
Hot corrected after after more than one
reminder. -2 points.
AlYL, FURNITURE CLEAN AND IN IT3 PFRCPER LOCATIUH.
A1l furniture returned to its proper locatlon
after use and left clean. 3 points.
Turniture in proper room of house and clean
but not in proper place in that room. 2 points.
Furniture not in proper room but still clean,
or in proper loc:ation but not clean. 1 point.
Furniture not in proper location and not
clean, 0 pointse.
Problem corrected alter one reminder. -1 point.
Problem not corrected after first reminder. -2 points,.
PERSONAL APPE: RANCE :
HATR CLEAN AND GRCUGMED.
llair clecan and groomed throughout the day. % pointse
Hair groomed but dirty. , 2 points.
Hair clean but not groomed. 1 point.
Hair neither clean nor groomec. O rointse.
Hair taken care of after first reminder. 1 point.
Hair not taken care of after first reminder. -2 points.
TEETH BRUSHED.
‘ Teeth brushed properly. ., 3 points.
Teeth brushed but breath bad. 2 points.
Teeth not clean even after brushing, 1 point.
Teeth not talen care of today. 0 points.
Teeth brushed after first reminder. -1 point.
Teeth not taken care of after reminder. -2 pointse
N CLCTHES : .
Clothes worn today have been clean a&nd neat. 3 points.
Clothes are clean but not neat. 2 roints.
Clothes are neat but not clean.- 1 point,
Clothes are dirty and sloppye. 0 points.
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(_ zaN cLoTHES

LY
Clothes nre taken care

()

of upon being reminded.

Clothes are not taken care of after being

reninded.

.

=1 pOiDto

-2 points,

TAKING EATHS.

Individual hag bathed today. 3 'points.

Individual has not bathed today but is not
in obvious nced of bathinge. 2 points, 4
Indiviaual had body odor and bathed after ﬁ“
reminder. ' . 1 point. * i
Individual wos offencive to bthers as a result i
of body odor but did nothing to correct situation 4
after being reminded once. 0 peintse i 4
Individual was reminded a second time. -1 point. ;-
Second day in a row that individual has had to ¥
be reminded about bathing. b

PROPEE DRESS

Dressed appropriately and completely. 3 pointse.

Dressed apryropriately but 'not completely. 2 points.

Shoes not worn but otherwise completely dressed 1 pointe.

Shoes and/or shirt not worn after first
reminder, O pointse.

More than two articles of clothing not being
WOoTrne.
Situation not corrected untile second reminder.

-1 pointi
-2 points. °

ACCEPTANCE OF RESPONSIBILITIES

FREE TIME USAGE

Has made constructive use of his free time

throughout the day. 2 points. -
Most of frece time has been used constructively. 1 pointe. i
Free time is spent in front of TV or in some i
other manner which is non-beneficial to the i
individual. 0 points. ’ £
Found something constructive to do but only i
after being reminded. -1 point. ;
Found nothing constructive to do after being F
rcminded. -2 points. 0
HARDLING CF CORRECTION g"
Takes correstion without complalnt, argument, v
or disply of emotions. 2 points,. P
Arpgues with staff regarding the correction. 1 point. f
Complains about unfairness or being corrected. O, points. .
Loses temper in some mannere. -1 point.
Does not comply with the correction, -2 points.
- COOPERATION ViITii COUNSELOR AND AUTHORITY.
Cooperates -fully with counselors and other
authority. 2 points. !
Harasses councelors or authority to point of : b
irritatione. ‘ : 1 point. o
Continues harassment after requested to cease. O points. B
Refuses to assist counselors-when requested to E,
do GO -1 p01nt. §
R s AT Oc ,i'- ::: B A R I S :.%. v {,,




COUPLUN It —=

’

¢ ~
Refus. . to be cooperative in o w manner throngho.

the centire day. ) ‘ -2 points,

@

RESFECT FOR PROPENTY
Is respectful of all property at all times. 2
Uses program property withcut permission. ) 1
Uses scmeone elses property without permisgion. O
Removes. property not belonclnp tc himwithout
“having specific permission of the owner. -1
Damages properly of otners, -2

points.
point.
points.

point.
points.

VISITTNG IRIEHDS AND BELATIVES,
ficcepts rebponsibility:for the behavior of

friende and relatives who are visiting. 2
Allows friends or relatives to.confront clients
without reprimanding them. 1

Permits friends or relatives to confront staff
without reprimending them. 0
Allows friends or relatives in locations of house
which are off limits to them. 21
Friends or relatives have to be asked to leave
by the staff. -2

points.
point,
points,
point.

points,

1)

WHEREAPOHTS ARE KNOWN,

Makes effort to keey staff informed of whereabouts

at all times. 2
Doesn't inform steff of chanpge of location when
not at home. 1

Fails to m:ke requested contacts with staff on
time, . 0
Fzils to make reguested contacts with staff at
all, . ' -1
Is not at location said to be at. -2

points. ;
po;nto
points,

point,
points.

OBSERVES ROOMI'IME AND BEOUTIME
Goes to room and bed on time without being

told. 2
Does not go to room until told. 1
Is not in bed on time. o)
Is not in bed after first warning. -1
Lights or radio on after bediime / or has been

warned a second time about being in bed. -2

points.
point.
points,.
point,

points.

GETTING UP il TIME TN THE MORNING
Gets up without being called in the morning.
Gets up when called in the morning.
Doesn't et up after being called first time.
Gets up immediately wpon second call,
Poesn't get up after sccond call,

NVEEOH

points.
point.
points,
point. )
points. : .

PARTICIPATION IN SCHOOL (R %WORE PROGHAM,
Participates in a school or worlk program. 2
n“01ve1y secks involvement in s:hool or work. 1

DO(‘-)“

points.
point,

e
Sk ks 5
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CPARTICIPATION IN GCHOC. M WORKh +AUG. &2

Docon't attempt to ge' involved in zcho or work. .
B . 0 points.
Guits job before another is available, or cuts
school. -1 point.

Is fired from job or susvended from school. -2 points.
(-2 for every day not involved in rectifying
situation.)

CHORE RESFONSIBILITIES .

COMPLETED ON TIME

A1l chores cowupleted prior to 10:00 am weekdays and

1 pm weekends. ( VWithout reminders from staff.) 7 points.
AlX chores completed on time but only after

reminding. 6 points.
Not comnletely flnlsned by 10 am weekdays (1 pm :
weekends) but being worked on. 5 points.
ot completed or being worked on by 10 am (1 pm
vieckends) . L points.
Chore arca not being started on by 10:01 am

(1:01 pm weekends) 3

Chore area not being started on within one hour

after it was supposed to have been completed. 2

Chore area remaining unfinished after first
reninder. 1 point.
Chore area not done today. 0 pointss

points.

points °

HAINYENANCE OF CHORLE AREA-
Chores maintained throurhoat the day at every

oppurtunity. 7 points.
Chores maintained during the day but only ~

when need became obviouse. ; 6 points.
Chores maintained only -after reminder. 5 points,
Not maintained after first reminder, Lk points.
Maintained after second reminder, 3 points. ‘
Only maintained if the individual wants a . :

special priviledge. 2 pointse
Chores only maintained in the evening. 1l point.
Chores not maintained at all today. 0 points, ’

DOING THE EWTIRE CHORE AREA.

Entire chore arca done satisfactorily the ‘

first time. 7 pointsa
A1l but ore item done the first time. 6 points.
Up to five items in the chore area not ’
completed the first time. 5 pointss
A rcmlnder nccessary before chliore area completedq points.
Sccond reminder needed before chore arca

completed. 3% - points.
Chore arca not completed until evening. .- 2 points.
NHot completed entirely throughout the days 1 point.
Chore area was not done at all today. 0 pointsa

4 ‘
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RESPORE’ .T FOR CVO E AT qLL LIr 3. "

(’\ . Acccoyen rOUPOHuLbllltJ for co-dition of chore L‘,.
arca regardless of whether or ot he was at the
. home. . 7 points ’

Accepts responsibility for condition of chore .
crea but complains that he is nct the only one

responsible for condition, 6 points.

Complains abont the individual whom he plcked

to cover his area in his absence. 5 points. . '
Attempts to pass the buck when his chore area '
is not in top condition. L points.

Somcone volunteers to c¢lecan chore area after -

the individual responsible has already left. 3 points.

Somecone: is assipgned to your chore area in your .o

. absence because you failed to get adequate . '

coveruge. 2 pointg. '
Failed to get coverage for your chore &rea

in any manner. 1 point.

Your chore area does not get taken care of in )
your absence. \ 0 points.

. PROGx:M RULES ;
SIGH CUT SHEET .
points.

Completes sign~out sheet properly. 2
Completes sign-out sheet except for phone. 1 point.,
“ Fails tc lecave an address or phone number. 0 points. - )
S Fails to fill in time or date. ~1 point. - ‘
Fails to sign out. -2 points. .
; : e
TELEPHONE AlID VISITCRS e
Accepts phone calls &/or visitors only in .
accord with house rules, ‘ 2 points
Visitors are recieved in accord with house
rules but phone calls are not. ) 1 point, .
Visitors are reciewved in violation of houge :
rules. 0 points,
Visitors and calls are received in violation '
of house rules. -1 point.
A reoccurcnce of the same violation after a _
.. ‘ warning has been givens -2 points,. o
: MOKING PRIVILEDGHS
Smoking rules are obeyed fully. 2 pointse. ) ..
Smaolzing when reguested not to. 1l point. ‘
Smoking in arecs of house where prohibited. 0 points. LT
Smoking in violation &f restriction. -1 point, ) ‘
Any continued violation of smoking rules ) : RPN
after warning from staff or peers. -2 points. ‘ e
D : . . .
=y L CONSIDERATION FOR GTHERS : o
. CREATING A DISTURBAKCE ‘ o L
: Loesn't disturb others by loud sound from a ’
voice, radio, sterceo, YV or other ncchodo. 2 points. it
Vocally loud and boisterous. ‘1 point. A 8

s e e ey
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CREATING A LIS "'u-n.\.;ch- ‘ .

Loud naise.. from any other source whic! s

(ﬁ\ . -7 disturbing to others. O points,
Discontinued after  irning from staff. -1 point.
Continued after warning or drawing;; n complaint
from neiphbors, -2 points.
: MEAL TIIE .
Arrives on time for all meals unless excused. 2 pointso
Late for any one meal without an excusec. 1l point.
Inate for more than one menl withcut an excuse. O points,
. Crcating ones own excuse for his late arrival
for a meal. =1 point-
Failure to arrive on time to get anything to
. cat and requesting to fix own when his tardiness
- has not been excused . -2 points. .
R INAPPROPRIATE REHAVIOR - .
Doesn't encourage inarpropriate behavior in
others in any manner. 2 points.
Encourarcs inappropriate behavior in the sense
. that be has failed to discourage it 1l point.
" Encournges inappropriate behavior in others by
violeting rules of the housec. -.0 points.
. Encourapges inappropriate behavior in others by ‘
violating one of the three major rules of the .
- . house., -1 point.
;:} o Encoureges inappropriate behavior in others
throuch direct verbal encouragement, or partic-
ipation. . -2 pointe. |
) TELLPHOND PRIVILELGRS ‘ - .
' Doesn't abuse telephone pr1V1ledreu in any
manner, ) . 2 points,
Goes over time limit on phone calls. 1 point.
Goes over limit on number of calls made or
received. : 0 points.
Makes calls without permissions . =1 point.
Fails to get off the telephone when told to
S do s0. -2 points.
-, O -
Any questions regarding ‘the giving or forfeiting of '
points will be left to the discretion of the staff if
not already covered in the previous pages of reference.
° “
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: s TEALL  LVEL REGUIKEUEKRTS

Special treatment Contract-

~

failure to attain an avérage of 455 pts.

Tean 1 =
: Maintaining a point average of 455"per weeko
. Residence in the progranm for - Threo.: days.
Team 2- .

Maintaining a point average of 525 per week.
Residence in the program for fourtcen days.

) . ) Team 3- ;
Maintaining a point average of 550 per week.
s v Residence in the program for 28 aayse.

Mo Point staus-~
In order to get to this level the individual
must mwaintain Team three status for four
consecutive weeks and carn an-average of
578 points per weelk during that time.

: In order to stay off the point status the |

- individual must adhere to a written contracte.

.,n.}:) . .
" .
2! . . . .

.
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TEAN I

TEAM II

«

EXTRA POINT USES

Team one may use extra points to purchase recreation
time in the community at the rate of two points per
three minutes,

Team one may usc extra points to purchase additional
phone calls at the rate of fifty points per call. [
Tecam one may use extra points to purchase extra time
in order to stay up and watch a particular movie or
a similar reason. The rate for such priviledge would

be one point per minute.

Team onec may us~s extra voints to purchase advancement
to team two up to two days early for 150 points per day
early. ’

All purchases must be with prior approval el the staff,.

Team two may use extra points to purchase additional
time for recreation in the comwunity at the rate of ‘
one point for two minutes extra time. Purchases may
not exceced two hours at any given tinc.

Team two may use exira points to purchazse additional
phone ¢cdlls at the rate of 25 points per call.

Tear two may utilize extra points to purchase cxtra time
to stay up and watch some particular movie, etc, at the
rate of one point for two minutes. Purchases not to
exceed two hours at any given time.

Team two may use extra points to purchase a.ivancement
to tecam three up to threce days early at the rate of ‘

125 points per day carly. o

Team two may utilize extra vpoints to begin a weckend visit
up to tueclve hours early. The rate for this would be 9 points
per hour early.

All purchases must be with prior approval of staff. o

TEAM I1II

Team three may use extra points to purchase .extra time

in the.community for recreation at the rate of 1 pt. per

five minutes. This would however be limited to a reasonable
time frarme. : ’
Team three may utilize extra points to begin a weekend visit
up to twelve hours early at the rate of 5 points per hour.
llay use extra points to obtain carly advancement off the
point status at the rate of 100 pts. per day carly. (Maximum.
of four days early). :

Other purchases may be negotiated with staff. No purchases less than'

teon wainte will he considered.

[
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RULE: No Assaulfive Behavior,

PENALTY: Removal from program or'
; ne or more of the fellowing:

_ Placement back on a lower team level for
, up to seven days. .
Forfieture of up to all extra points accumulated.
Yorficture of up to two weeks allowance. :
Restriction to premises from 3 days to one wviceke.
Loss of all kouse priviledges including

) cigarcttese. .
' s fny other reasonable penalties imposed by the
, group. .
RULE: NO Drugs, Drug related items, Alcohol or other sulistance
for the purposc of getting high are to be found om the
premises at any timees . .
PENALTY : Bemoval from the program or
one or more of the following:
. Placcment back on a lower team level for
' up to scven days.
: Forfeiture of up to all extra points accumulatodo
i 4 s . Forfeiture of up to two weeks allowance.
haind Restriction to premises from two days to one
K weeko - .
. Loss of all housc priviledges including sigarettes.
Lny other rcasonable penalties imiosed by the
. Eroup.
RULE: No Leaving The Program Premises Without Permission of
the Staff.
PEUALLY: Removal from the program or

onc or more of the following:
Placement on a lower team level for up to one
weel,
: Forfeiture of un to 90% of all extra points
accumulated.
Forfeiture of up to 905 of allowances for the
. next two wecks,
Restriction to the premises for up to seven days.
Loss of all house priviledges for up to seven dayse.
finy other ren sonable penalties imposed by the
group.

RULE: Do not enter staff quarters without permission.

s PERNALTY : One or more of the following: ’
?3 o o ‘ Restriction to room during free time for a -
| _ total of 24 hours.
on ' Fine of up to 300 pts.
: ) ' Placement on a lower team level for up to

two dayse ‘
Loss of house priviledges decided by group.
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RULE: DO NOT enteor another clients room without his
permigsion.

. PENALTY ¢ One or more of the following:

Restriction to room during free time .for a
a total of up to twelve hours.

Fine of 150 pts.

Placed on a lower team level for two days. .
Loss of rriviledged decided by the group.

. RULES: ©No viasitors before 9 am or after 9 pm.
No visitors except parents or referral agency represent=
-atives allowed anywhere in the house other than the main
floor. )
No visitors recieved who under the influence of drugs or y
alcohol.s :
A1l visitors are to be approved by the staff at lecst
one half hour prior to their arrival.
PEIALTY:
' One or more of the following: ' .
Tioss of weekend home visits.
Loss of visitor priviledge for up to 7 dayse.
Fine of up to fifty points. -
Loss of unsupervised time in the communitye.
Restriction to room for a total of twelve hours
to be done during f{ree time periods. oo

RULE: Curfew is 9:30 pm every night unless outhorized to
utilize vnsupervised time in the community.

VYRV

PENALTY: One of the fobléwing or several of the following:

! Loss of weekend visitation priviledges. .
Pilacemeht on a lower team level for up to & dayse.
Fined at the rate of two points for each minute
late.
Bestriction to house for up to three days if more

than 1 hr. late.
RULE: Do not damage program property.

PENALTY: If accidental; Compensation for damage &
a fine of fifty points.
’ . If result of
carelessness; Compensation for damage &
* a. fine of seventy-{ive pointse.
If result of
intentional -act; Conpen sation for,
Loss of fillowance, . ‘ ;

é%a ! ‘ & a fine of 150 points. : " .
fﬁf . RULE: Clients must £ill out the sign-out shcet completely ,
N _. o everytime they.leave the premises.
PENALTY: Fifty point fine, Dlestricted to premises for not P .

- lesa than one day nor more than three days, fine
‘ ~of not less than fifty points nor more than one hundred.
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William Funk Group Home \

" Daily Contract . )
Qa'—'v- i » l

1 Sun | Mon ITUe lweg | Thur | Fri |sat

- . . e N W Gm e G A e wn ve P A A W e an G 4P Gs W W em 0 SR VS e e WP AP TR G e T A S e am e e e e e e e

;IINERAL APPEARANCE OF HOUSE : (maximum of 3 pts per item)

"Ashtrays are used and emptied when

---Recessary.

Yard and outside of house clean
and orderly.

Dishes returned to kitchen inmedi-
ately after using.

“Bedroom clean and orderly.
(everything in its proper place) .

Bathroom clean and orderly. ' . : .,
(everything in its proper place) X :

“Personal property in 1its proper place.
(nothing left lying around the house)

Furniture clean and in 1its proper place.

i e e S me ae wm s T Se e Me me Wm e T A e M e e e e e e N M e W R M St e e e e MR ML Ev e e e M e AP e W e . W e e e e e em e e he P e S e s AP M M R e e T e e e AR e AR T S R U e wm B

PERSONAL APPEARANCE (maximum of 3 pts per item)
Hair clean and groomed. J

(everyday)
‘Teeth brushed.

(everyday)

clothes. .
_ ery other day) ’ .
a bath. .o

(every other day)
Is properly dressed at all times.

e e i e e te e Sy e i e e e G e e s o S s e e e e e e A AP TP M ve W e e e e e e e S Y Ge e e Y e e e N6 e e am e e M R G am M Gh WS e M ue M wE Ge e M G W W B S WS e

ACCEPTANCE OF RESPONSIBILITIES ( maximum of 2 pts per item)
Makes constructive use of
free time.

Takes correction without argument,
complaint, or loss of temper.
Cooperates with counselors and .

other authorities.
Respects property ol others.

Accepts responsibility for behavior
of visiting friends and relatives.
Keeps sta{f informed of whereabouts
when not at thc home.

Goes to bed on time without , - e
being told. '
Gets up when called in the morning.

(every mornlng)

clpates in school or work

e e e e e e e e e A Am e e e AR 8 o e N W W W m i e e AR 4P 4% w4 N W N R W M W R e e e e e w8 e A G T e e A G e W e

E RESPONSIBILITIES ( maximum of 7 pts per item)
DlﬂlShes chores on time.

Maintains chores throughout ; s
the day. '
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= RESPONSIBILITIES (continued) . ‘
5 ' Wed { Thuri Fri { Sat.{ °

entire chore area the )
first time. . v
Accepts responsibility for the - \\
chore area, even though absent : TN
from the home.

. e e e o  am e A A T e n e wm e e T e e W e e ek o e

PROGRAM RULES ( maximum of 2 pts per item)

Signs out when leaving the .
premises.

Accepts phone calls or visitors ‘ ~
only in accordance with house . R
rules. ]

Observes rules regarding
smoking priviledges.

- o  am L A SR A e T e e e e 4 e e Y A e P M e VS e e A e M S e

CONSIDERATION FOR OTHERS ( maximum of 2 pts per itcm)

Doesn't disturb others Dy
loud sound. ( voice,radio, stereo etc)

Arrives on time for all meals.

L R A R R L T

L R et e R R

--------

N el

B T I T T dE ol (I PP

Doesn't encourage inappropriate
behavior in others. ( in any manner)

Doesn't abuse telephone
__priveldges.

. . : . . . H
.
. .
PRI
R

1IF YOU EARN MAXIMUM POINTS IN EACH AREA YOU WILL T
HAVE EARNED 96 POINTS PER DAY. IF YOU EARN 96 POINTS IN ONE EE
DAY YOU AUTOMATICALLY GET A BONUS OF 4 POINTS FOR THAT DAY, '

" Comments: - :
. . PR SRR

-
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Harriot Hunlor has a Behavior dodificalion Program willy a Level '

System, a Token Lconomy Systom apnd Individuol Contracts. N

Aogirl enters fhe program on lewvel I, on this level, she has.

a dally point shect.  llev privileges Low Lhe next day arc <

determined by her behavior today.  This Jmmediate Leedback

helps a gyirl adjust to thue program standards and expectations. g
W ;A‘

On Tevel II, a qirl has a weekly point sheot and by the time .;ﬁﬂj

a girl reaches Level III she is off the point system completely. 7

The point system is used in Levaels 1 oand LL. There ave 20 areas
a - givl s graded ong L0 ol Lhese arcas involyae proygram.
mailntenoncee and the olther 10 involvn personal interactions and

attitudes. Poinls determine girvls' privileyes and curfew hours.
All ¢girls have individual contiracts which ocus on personal =
development,. ‘These contracts are periodically reviewed and T

revised by cach gixl and counselor togyether. Fulfillment of

hov contract conditions qualilices a girl -~ alb the counseclor's |
Aincration =- lor special outings, weekend visits and similar "’
considerations.

o week Ly groups are run in Lhe house ——- ons by Leo Kennedy .
and a SofLt Drug Group by Terry Namanis. louse yroups are held (0"
Al least oncoe n week and as needs arise. Anyone may call a - c
qroup ab any time. Girls can receive one-to-one counseling any o'
tinme. :"

1'
Recreation fov girls is provided by the counselors and vm]unteers.ﬂ;

Volunteors also provide one-to-one relationships wita dheese in °, os

residence. A volunbeer nurse meebts wilh the yivls scial-wonthly  * o
to discuss various health-related subjects. <.
CESL) .‘,‘

The girvis in rn?idoncc are yiven the opporvlunity to scrve as
2 Residont Assistil once they have veached hevel LI1 and have | 0
demonstyrated an abilily to perform supcrvisory dutics. lHope= PR

futly, theve will-be proyressive cxpansion of this facct of !
: - . e 4
ouy proyraw, which provides an opportunily Lor cach girl to Lot
assume responsibility and develop judgment as well as to W
increase her awarcness ol all aspects of group living. o
‘ ]
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- Hreawfastl by 9:%0 a.w.
- Chores Lo Le done by JUIH0 a..

= Lunch dishesn done ab 1:00 p.m. - N

- Dinner (supper) al 5:%0 poa.
- Girks mity bhave vigitors Lrowm 7:00 pon. until their
individuual curicew, :

dULSDA T s
- Y:30-9:350 a.m. = Group run by Leo Keunedy.

welhih DAY s o

- Volunbever toles girle oul for recreation.
- weekend requeshs Lo be in by Loday.

- Indivedunl wmenus and grocery List due toaay.,
~ Une individual cuntracl reviewed.

JHURG DAY :

- Soft Drug Grow run by Terry Damanis
FriibAay:

~ Free nient,
- Girls recelve allovince,

SATULAY :

- Girls wmay sleecp in.
- Geb Down Day (hesvy cleaning done Loany).
- Girls individuolly iz thelr own Suppers.

¥
-

- Uirls way sleep in.

- Dinner at 5:%0 p.u.

= Guesls mny visil frowm 1:00 powm. unoil givlk's curiew.

- Hew chore 1isL postled and girls sign up lor chores fur
upceoming week.

~ Poinl shnecls are tulaled and new curlews for upcoming week,



b.

9-

lu,

Volipn v it Heben U,
el it ha o i " by RN AT NI T -iu.t’j:n', Llr woeer. l'llc‘,’ym’d._‘{

sleep In on Gnohurdinys ang ouonaiy s,

Chores are to be done and bedrooms cleaned by 10:30 a.n.
Ho MW until chores are cowmpleted. lenvy cleaning is done
on vaturdays. - .

Breaefast is Lo be caten by Y:iu uoa, :

virlyg are Lo Le Lo o prograon ol either worid or scitvol.
Girls are to ialorm the counselor wiren Lhey leave the house
and also must sign out. Girls are reminded: hitchiking is

~

notv permitted, .

Girls aay have visltors row 7:00 powm. until Lheir curflew
auring, bne weoi e Urom L) pote. o und b Lhieir curfew on
weekends, Vigilors are capeclea Lo oconply with nouse rules.
Lo oanen are aldowed o dn the grivis! rooies. o oone who is high
o drunk oaay cose Lo Lthe house.

Girls way wse thwe pnone Lelween 8:00 a.wm, and LO:00 p.m.

baoch phone call 1g Lo be Llimited to 20 wiuuwtes. There is to

be no abusive Janguage on Llice phone,

TV oand record player are to be Lurnced ol ol 1050 pom,. during

e week and by omidniebt on bhie weekend. inuividual radios
are Lo be turned ol wl bediLme.

sirls ave Lo be in thelr voouns D0 winutes alter their curfew

during the week.

supper 1s sorved bebwe2n H:do and 6:00 pae. Girls wust be
here, unless eicused, cor they will nol eat.  Ho snucks for
those missing supper unexcused.

Girls are not Lo go 1nto counselors' oflfice without perwission,, -

o drugs or alcevholic beverages are perarited.

Girls who work must save a percentage vl thelr earnings..

weekend prequesls st ve gubmilted o later than wWwednesdny.,

VLAl will discuss all requesis and will let girls know by

Thuruduy.

rveryone mus’ show respect and considerabion for others in
the house. This means no loud noises, no borrowing without
peraission, no rough-housing and no extreme bossincss.
Incident reportsn will.be writlen on all wajor incidents.
Girts will be allowed Lo read reporis written on them.
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RUPERT J. HERWNANDEZ GROUP HOHME

PROGRAM DESCRIPTION

Hhuee L. Bartlett, Exceutive Dircclos



RUPERT J. HERNA.DIG4G GROUP. HOME

‘ Program Summary: The Rupert J. Hernandez Group Home is a short-

' range, open, co-educational (licensed residential care) garoup home
for adjudicated juvenile offenders between the-ages of ten and
eighteen years of age, who require temporary placement services
preliminary to placement somewhere else on a long-range basis.

The program serves youth on a twenty-four hour a day, seven days -
a wecz schedule, under the direct supervision of a Residential
Director I, Houseparents, and other supportive staff.

In addition to general counseling and guidance, the program provides
individual and group psychological services; psychiatric evaluation
services; supplemental oducational services; correctional guidancé
counseling; job development, placement and follow-up; training in
basic living skills; residential and community-based recreational
services; the coordination of existing community services, and
volunteer services.

Program Population: 5 males - 5 females.

Admissions: The program accepts all categories of adjudicated
juvenile legyal offenders. Of those referred (Committed and Non- )
Committed CHINS and Delinguents), they are funded by purchase of

. service allocations from the Colorado State Department of Institutions,
Division of Youth Services. All referrals must bhe made to the
Community Group Homes, Inc: Central Admissions Committee. The
Rupert J. Hernandez Group Home has devoted four (4) beds to
juvenile offenders with Impact hackgrounds, and the remaining six
(6) beds to juvenile offenders with general arrest and/or offense
backgrounds.

Placements: All referrals, including emergency referrals, are
to be made to the Chairman, Admissions Committee, Community
Group Homes, Inc., 827 Sherman Street, Denver, Colorado 80203.
(303) 534-2310. )

Materials which must accompany all applications for admission
include: General Information Sheet, Medical Examination Form,
Social History, Psychological Evaluation (if available), Qffense
and Arrest Record, Cor;ectional History, a one-page letter to

the Executive Director clarifying client's current status as well
as the recommendation for placement, and all other pertinent data
or material from the referral agency.



Rupert J. llernandez Group lome . p.2.

Emergency Placenments: Program services are available on an
emergency basis as space is available. Emergency placements
constitute situations in which the referral has no other

resource to serve his/her immediate nceeds. An Admissions ¢ -
Commilttee meeting must bhe held within fourteen (14) working days

of placement, and at this time placement may or may not be

confirmed. ) ‘

Program Information: For program information, contact the Resideqtiald
Director I at the Rupert J. Hernandez Group Home, 1330-32 Clayton
Street, Denver, Colorado &0206. (303) 333-5378.

Address all inquiries to: Mr. Bruce L. Bartlett, Executive
Director, Community Group Homes, Inc., 827 Sherman Strecet, Denver,
Colorado 80203. (303) 534-2310.



RUPKIE J. 1L inkDIEZ GROUP. HOMIE

Team Levels, Point Svstens & Individual Contracts*

.

Upon entering the Rupert J. Hernandez Groﬁp Home, a
client is placed on house restriction for approximately the
first week in residence. The client's Lcam leveldl is determined
by a number of factors which include attitude, following the
daily house schedule and rules, acceptance of personal
responsibilities concerning conduct and program ilaintenance,
and.other related factors.

The above is described in the Daily and Weekly Score-
and Chore Chart*which is tracked on the master schedule
located at the Rupert J. Hernandez Group Homc.

Providing the client is not a "special case," (e.g.,
soon to be emancipated or has failed to remain on a team
level and is on a special treatment levnl), the client will
be entered on Team Level I. Daily points are recorded
until the client earns 100 points in a seven day a week
period of time, at which time he or she will he advanced to
Team Level II. On this level, points accumulated in a given
weck will determine privileges for the following week.

A total of 85 points is required to be maintained in order
to ‘remain on Team Level 1I (weekly). Providing a client

remains on Team Level .II continuously for a period of time,
he or she then earns the status of group home emancipation.

* pAttachments: Daily Schedule, Daily Chore Sheet, Behavior
and Attitude Point System, Score Sheet, Household Chore
Point System.
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‘II' 7:00 - 8:00

8:00 - 9:00
9: 30 Ao[‘!o
10:00

10:30

12:00-1:C0
4:30 P,N,
5:00 -« 6:00
7:00 P.M,

8:00

‘ 10:00

HERIADEG GUCUP HOVGS DALY GOINRUT

kvaeryonn out of qu, dreas, make your bed and straighten
wour room, Gollect own soiled laundry and keep it in a
bag in your closet. iash on ycur assigned day except
with permission,

Ereankfast and begin assigned household chores,

Breafaost to be over and sinks cloeaned.

Living rooms and kitchen to be presentable by this time,
Major cleaning & Hnwgehold Projects to be started. Some
projects such as painting or maojor rovnirs may take seve-
ral hours.

Lmch

Cools in kitchen {o start meal vreparation.

Dinner

Dishes finished and Kitchen clean.

Group meeting or plenned house activity.

Bed Time

Later bed time on weekends as announced.
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HERWANDFEZ GROUDL HOME ALY CHORE SHEN

. JIRANN SPINTXIC Grubld OF 10510
Dishes, wash aftar each maol, out away when

dry. Keep sinks clean and cupboards above
siuks nestly stacked.

Jash pots and pans, koep cowntor cloan also

stove and rafrisorators. liop the kitche .
Iy ~ n

floour once e day,

Uet the teble for dinner, clear Lable after
each meal. Put cereal, sumar and milk out

on the dining rocm table for breakfast. KXeep
floor in dining room cleans

Living room: Vecuwnn once a doy and keen
straightond. Uee that ashbtrays are emptisd
and nop cons removed {rom 8ll areas of tho
downstairs, !

Recreotion room and stairways, keep clean.
Vacumn office once a week,

Boys Bathroom and vnstairs hall. Be sure

” . hare are such naeded svoplies; soap, shampno,
toilet tisguo and deodorsmtb.

Girls Bathroom; same as above. lsundry room
1s to be kent cleoan as well as pantry.

Mupty trmnsh, Be sure It is in a securely tied
bag, neatly stacked at the back of the rarage,
Baclz porches to be kept swept as well as front
and back yards kept clean,

For your assipgned daily Houselhold Chore, parformed satis facLoxJJQr as possible.
10 noints may be earuned; Oor on a sliding scale to =1. 70 points plus 30

noints on your Daily Porsonal Point Sheet equals 100 noints for a weskly

total o
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a8 DEg GRUUP §iC B = Secore Ghaot

Points: 3 2 1 =1 Dafly, Monday tluovsh Houday

time,

ats un on &ine, ' ¥ T - ¥
. foes to Led on '

Keaps room
clean dally.

Iions chorcs
Wwithout being . i
reuainded,

Follows rulgs.on
racord players,

T.Ye & radios.

Yeaps clothing

& Bedding clean.

jo
)
ér
.

Mon, |Tug. | Jed. [Phur.] Fri. Snn. ] Mone |Tue. | Ved.

Frticipates: (6Pts,)

Sechnol

Job

Hlougse Prograsm

Respects the rights
of others.

' ot vubbing othors .
down, .

Putg things avay
whon finlshed

using, tnols ote.

Bxtra Points may be earnod-for EXTRA CHORES,

EVALUALION: (Veeldy

‘ .
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‘ R.J. HERLANDLEZ GROUP 1IOME
MOl TN, WD, raus. . S L, Ui,
10 8 £ 1n R A 1076 F 1084 0o 1I0RA | 1086
Dishes 2o g " 20 b 20 b2 n L2o 420
!
10 9 A T T N B S Wra | 1086 | 1086
Kitchen L2o o B0 h2o 20 20 h 20
: 10 B8 6 10 H 6 1u 44 I 1086 LN oL 10 8 .6 1086
Dining Room b2o0 ) h=20 | 20 20 h 2o 2o
Table Satting i .
|
10 8 4 10 B 1 1006 | 10RA 10 47 110 R4, 10 8 6,
Living Room b 20 i 20 h e i oo b~ L2090 L2o
|
:
. |
Recrsntion 10 8 5 19 3 6 1036 | anaqg » 3 E | R6 103506
Rooms Front 4 2 ¢ h 20 20 | 420 b on 420 420
Hall, Uffice
oys Bathroom | 10 3 6 10846 [ 1046 1036 10 846 11086 108 6
taira Hall| 4 2 0 h 2o h 20 L 2o bo2o h 2 209
Girle Bathroom| 10 856 |10AR 6 1036 10 8 6 10834 110R6 10 8 6
)Laundry laom L 20 4 2 0 42 0. h 20 h 20 b2o0 bh2o0
& Stairs (2) -
Trash; Yards |10 3 6 10 A 6 10 5 6 10 R 4 10a6h {11086 10 £ 6
Porches,Stairg) 3 2 g 2o W2 o k20 | h29f b20 h 20

For your assigned dsily Honsehold Chore, a rosegible 10 Hoints may be
sarnad; or ou a slidirg scale 2t btuo noink intervals to O,

Saa Explanation of Puinls for further evalustion
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iv.

| Grovyp
5 L on. Les Inc

827 Sherman Street Denver, Colorado 80203

PERSONNEL POLICIES

»

Application

A vritten resume and/or the standard application.for em=-
ployment must be submitted to the Administrative Office
by all prospective employees.

All applications must contain the following information:

Salary Desired
Vihen available for position
Additional Qualifications

1. Name, Address, Telephone
2. Age

3. Job Position sought

L, Education

5. Exgerience

6

7

8.

Job Classification

Job Classifications and Summaries are available from the
Administrative Offices

Employment Procedures

Executive Director: The Executive Director shall be employ~
ed and released at the discretion of the Beard of Directors.

Other Staff: The Executive Director is responsible for the
employment and release of all staff members.

Separation Procedures

Wriiten notice given by either the Executive Director or
the aprropriate staff member must be given two (2) weeks
prior to separation or resignation.

The Executive Director may separate any employee at his dis~

cretion.

Alternate Houseparents/Counselors may appeal their dismissal
by Director-Houseparents to the Executive Director.

Upon separation or resignation, vacation time will be paid,
but vacation time may not be counted as time of notice.

Incremental Salary Increases

Raises are given all personnel upon the recommendation of
the Administrative Office. Annual performance appraisals

R



PERSONNEL POLICIES
Page 2

for all staff are requlred to be made ‘before July 1 of each
year.

Recommendatlons for salary increases w1ll be submitted every
six (6) months.

VI. Office Hours

Office hours for all admlnlstratlve personnel are from 8:00 am
to 5:00 pm.

VIiI. Pay Periods

Pay Day is the 5th of every month, or the closest working day
prior to the 5th.

VIII. ©Sick Leave Notification

All administrative personnel are required to notify the Ad-
ministrative Office on or before reporting time if they
are ill and unable to report for work.

IX. Transportation

Each staff member is expected to arrange suitable transpor-
tation to and from work.

Director-Houseparents must have an automobile in suitable
running order, insured with proper coverage.

Staff members required to utilize their personal transpor-
tation during the course of their work shall be reimbursed
with a Mileage Allowance. Staff members must keep a travel
expense record on forms provided for this purpose, and a
record of travel expenses shall be submitted to Business
Management.

X. Insurance

Insurance benefits of various kinds are available to all
full-time employees by arrangement with the Administratjve
Office. I

-

XI. Vacation and Sick Leave

Specific vacation time periods will be granted at the dis-
cretion of the Administrative Office.

Full-time staff members who have completed six (6) months
of continuous employment by the anniversary date of employ-
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PERSONNEL POLICIES
Page 3

XII.

XIII.

XIV.

XV.

XVI.

ment to a one (1) week vacation with pay. Fullstime staff
members continue to be eligible for one (1) week vacation
every six (6) months. Vacation time is not to exceed more
than two (2) weeks during any one year period. Exception
to this provision may be granted by the Administrative Of-
fice.

Staff members separating from the organization shall receive
vacation pay unused by the time of separation on a prorated
basis.

Sick Leave

Administrative staff members shall receive one (1) day per
month Sick Leave, not to exceed thirty (30) days, cumulative
rate.

Sick Leave for a period in excess of three (3) days must’

be accompanied by a Doctor's letter or memorandum, or a
salary deduction will be made on a prorated basis.

Abuse of Sick Leave may result in dismissal.

Leave from Job

All staff may request up to three (3) days Leave from Job’
in case of a death in the family, or other emergencies.

Leave from Job shall be deducted either as Sick Leave or
Vacation.

Membershigs

Cost of memberships in agencies or organizations related
to staff members current position within the organization
shall be reimbursed by the organization upon the approval
of the Administrative Office.

Exceptions

Any exceptions to the above-delineated policies must be
made upon arrangement with the Administrative Office.

Changes |

Any changes in the above-delineated policies must be estabe
lished in writing, and published by the Administrative Office
for the perusal of all staff members.



PERSONNEL POLICIES - January 18, 1973 -~ Revision.

All staff will be employed on a probationary basis during the
first ninety (90) days of employment.

After the successful completion of the ninety (90) day pro=-
baticnary period, employees will be classified as regular staff.

Health and accident insurance is provided all Director~Houseparents
as a regular benefit.

All other staff are provided group coverage at a nominal rate
which is deducted from their payroll.

o
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Memoranduim -

TO:

FROM:

A1l Staff Members and

pate: Sept. 28, 1973
Contract Personnel

Bruce L. Bartlett /7 ez

~

SUBJECT: Monthly Client Evaluation

Reports

The following represents the guidelines which are to be
followed when preparing monthly client evaluation
reports: '

1.

The client evaluations are due every first day of
the month on or before 5:00 p.m. at the Administrative
Office, h , !

The first 30-day report written on all juveniles
in residence is to describe the following:

A.

B.

Co.

The client dispositional plan developed by the
Central Admissions Committee, the program staff,
and other concerned agencies and/or individuals.

A description of how the client was phased into
the program,

The client's adjustment to the program to date,
i.e., attitude, activities, etc. :

Each monthly report, after the first 30-day réport,
up until program completion or termination, is to
describe the following:

A.
B.

C.

Progress to date,
Activities
Other -~ Treatment reports from the Correctional

Guidance Counselors; Malcolm-X Center for Mental |
Health, and other individuals and/or agencies.



_ L, Once a client has reached the point of preparing to
: complete the program, a placement plan is to be
written prior to the termination of the juvenile in
residence, X .
5. Upon completion or termination from the program, a
summary report on progress made by the client while
in residence, and why he or she has completed the program
or has been terminated, should be prepared,

6. Follow-up reports should be written on a monthly basis
thereafter until the follow~-up process is completed.

~These guidelines are immediatély in effect and all reports
not complying with same will be returned to the appropriate
staff member. '

Thank you for your cooperation.




Memoranduim:

All Program Staff .
TO: "and Contract Personnel paTe: Oct. 17, 1973

proM:  Bruce L. Bartlett //ézz,é /Zfi\\___—’,,_

SUBJECT: Follow-Up Procedure

Effective October 1, 1973, all group home program
staff personnel will be responsible for follow-up
on all clients terminated from the various group
homes since September 1, 1973. Termination implies
the following:

All clients who have successfully completed a
program within the group home and returned to their

‘ natural home or to some other placement outside
Community Group Homes, or clients who have been
released from tﬁe'program due to program failure,
i.e., runaway, etc. '

The follow-up procedure is to be recorded periodically
in time intervals of 30 days, 60 days, 90 days and

the sixth and twelfth months. All clients'files

after the twelfth month are then to be sealed and
delivered to the Administrative Office of Community
Group Homes. Follow-up reports are to be written
every 30 days, 60 days, 90 days and the sixth and
twelfth months.

b

Thank you for your cooperation.



DMemorandum..

TO: ‘Staff Personnel ) DATE: Jan. 15, 1974
Community Group Homes, Inc. )

FROM: Bruce: L. Bartlett /4i / fS

Executive Director

“~

SUBJECT: Training Services Policy

All staff personnel of Community Group Homes, Inc., will
be required to attend the following training sessions
which have been scheduled throughout the first quarter
of 1974.

As in the past, Malcolm X Center for Mental Health

will be asked to provide volunteer manpower to work -
in the group homes in order to relieve the staff :
so they are able to attend these sessions. If for

any reason.Malcolm X is not able to provide enough
volunteers for all of our group home programs, it will

be the responsibility of each Residential Director to
contact community resources to provide this coverage.
Examples are as follows: United Way, local churches,
college students, etc.

First Aid Training will be required for all residential
staff personnel. Residential Directors will be issued
Red Cross first aid training schedules and are to ensure
that each staff member, as well as themselves, are in
attendance. The First Aid Training is to be tompleted
by April 1, 1974.

P
Individualized training is possible for those residential
staff members who require intensive training relative to
their job responsibilities within the group home program.
Residential Directors are to document in memoranda form
who the employe is and his special treatment needs and
submit them to the Administrative Office for review and
scheduling. This type of training service is on-going
and available immediately.

s . Vi
Dards, |



TRAINING SERVICES POLICY B -2-

(Continued)

It is the responsibility of each Residential Director

to provide on-the-job training to all Residential Staff
Personnel on a systematic basis. On-the-job training .
is to be conducted along the following guidelines:

A.) Initial orientation: A discussion of the group home
programs, introductions, and a clear delineation of their .
job duties and responsibilities. B.) A tour of all

group home facilities and.the Administrative Office.

C.) A tour of the Denver Juvenile Court and the Division
of ¥Youth Services; and D.) the development of an on~going,
on-the-job training schedule tailored to meet the needs
of the individual stzff member and the group home he is
residing in.

Finally, all staff personnel who wish to pursue additional
college education, accredited courses in the field of
corrections or related areas, or become involved in training
workshops, please contact the Executive Director for
assistance.
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38.-1 PROJECT SUMMARY:

- v

A community-based program is proposed which will continué to
provide residential, mental health, and community-based
rehabilitation services to a high recidivist, (Recidivism:

two or more arrests'and/or adjudications of offenders for
stranger-to-stranger crimes), group of youthful high impact
offenders in the city and county of Denver. The Youth
Recidivist PBsduction Program will focus on the reduction of
the following LEAA mandated impact crimes of robbery,: assault,
burglary and rape committed by youth between the ages of

10 and 18 years of age. First time youthful impact offenders
will be a part of the program, but only on a secondary
priority basis relative to the Denver Juvenile Court, Division
of Youth Services, and other youth serving programs. In
addition, multiple theft offenders will be included as a

part of the overall Youth Recidivist Reduction Program

to the extent of 25% of the total population to be sexrved in
residence due to their potential impact nature, '

Residential care, differential mental health treatment
services and differential community rehabilitation services
will be provided by Community Group Homes, Inc., through
the continued utilization of two semi-closed group homes
and one short-term open residential’ care group home.

The John Robert Evans Group Home (semi-closed) will continue
to facilitate residential program services for adjudicated
juvenile legal offenders, i.e., robbery, burglary, assault
and rape cases, referred by the Denver Juvenile Court and

the Division of Youth Services. This particular program will
provide 15 beds for an average time period of from four to
six months and with no¢ maximum limit of stay. The program
will allow those in residence the opportunity to either
attend school internally or externally or be involved in

a vocational effort in the community. In addition, residents
will also receive community services and resource benefits
while being detained. Mental health services will include
diagnostic and evaluation, individual, group and family
therapy, emergency crisis care, and after-care and follow=-up
services., ’

The treatment modalities to be continued in the John Robert
Evans Group Home are those of behavior modification relative



26.

38.-1 PROJECT SUMMARY: (Continued)

to a point system based on weekly chore fesponsibility
assignments, school performance, and behavorial and attitudinal
factors. Differential treatment team levels will be in

effect at all times in the program and consist of levels

I, IT and III, all of which have varying rules and privileges
as delineated in the methodological section of the proposal.

The location of the program is at 1620 Franklin Street,
which is in the east and northeast quadrant of the city.

The Kenneth P. Joos Group Home, (semi-closed), will continue
to also facilitate residential care program services for
highly~-recidivistic juvenile impact cffenders. The program
will not continue as an open facility but will offer instead
identical residential care and differential treatment services
as those fostered at the John Robert Evans Group Home.

The location of the program is at 1546 Williams Street, the
client capacity will continue at 15, and the average length

of stay will be from four to six months with ne maximum

limit of stay. ‘ '

The Rupert J. Hernandez Group Home will be added to the
service delivery continuum of the Youth Recidivist Reduction
Program and will be operated as a small, community-based,
differential treatment group home for impact cffenders.

The program structure will consist of similar treatment
modalities as delineated above with some modifications due
to the short-term nature of the facility. The average
length of stay will be from one to three months with a
maximum length of stay of no longer than three months.

The capacity of the program will be ten impact offenders

and the location of the program is at 1330~32 Clayton Street
in the east and northeast quadrant of the city. The purpose
of the program will be to offer an open setting to those
impact offenders who require temporary placement services
preliminary to placement somewhere else on a long-range
basis.

The Youth Recidivist Reduction Program proposes tc reduce
recidivism again by 25% to 35% among the target youth
recidivist population placed in residence at the existing

two semi~closed and one open group home programs. In

addition, the proposed project will serve annually approximately



38.~1 PROJECT SUMMARY: (Continued) '

115 youthful impact recidivists in the foliowing way: 37.5
youthful impact offenders in the John Robert Evans Group

Home; 37.5 youthful impact offenders in the Kenneth P. Joos
Group Home; and 40 yoathful impact offenders in the Rupert J.
Hernandez Group Home. All of the former data will be
determined through the collection of statistical information
and data gathered by the Denver Juvenile Court and the Division
of Delinguency Control of the Denver Police Department on

youth coming back through the system. .








