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FIN A L F I S C l\. L REP 0 R T 

YOUTH RECIDIVIST REDUCTIOll PHOGR1\H 

FEDER]\.L GRAi:~T ~F72-ED-0800-l0 

The Youth Recidivist Reduction Program under the auspices 
of Community Group IIomes, Inc., contracted \'li th R. J. Hernandez 
and Associates, a Denver-based business management firm, during 
the initial project year (April 1, 1973 - March 31, 1974). The 
Hernandez and Associates firm was required to perform all account
ing services; bookkeeping; voucher preparation and disbursement; 
management of ~aal estate; legal services; and other related 
activities for the Youth Recidivist Reduction Program. 

The type of accounting system developed by the YRRP Project 
was a double-entry cash system, vlhich utilizes a Cash Disburse
ments Journal, a General Ledger, and a Daily Cash Control Ledger. 
All vouchers were processed by the business-management personnel 
assigned to YRRP in the follm'ling \'TaY: Each voucher was filled 
out according to the guiJelines of the City and County of Denver 
Auditor's office; in addition, each voucher contained both the 
City and County of Denver and Federal code n~mbers assigned to 
the YRRP Project, and described the billing in complete detail. 
Upon completion of this part of the process, a control number 
was assigned to each voucher and the voucher was registered in 
the Daily Cash Control Ledger. Appropriate receipts and other 
related materials were attached to each voucher as supporting 
evidence of the expenditure. Vouchers were then either delivered 
or mailed to the appropriate vendor for signature and then re
turned to the administrative office Df the Youth Recidivist Re
duction Program for the Project Director's approvul and signature. 
The accountant handling the vouchers~ at this point in time, then' 
duplicated the materials and submittE\d the original to the auditor's 
office of the City and County of Den,er, a copy to the permanent 
fiscal files of the YRRP Project, arul a copy to the Denver Com
mission on Community Relations (sP,,}~1~\oring agency). 

All petty cash (household bu;,l'!i!(;1';s) ldas racei ved by the YRRP 
Program directly and was disburs~d eo each director of the group 
home programs under YRRP. The checkbook utilized by Community 
Group Homes, Inc 0 for this purpose \'las reconcilled monthly, and 
each check required either the Proj~ct Director or Assistant 
Director's signature. Weekly disbursements 'were made, after 
receiving from the Residential Directors in the group homes, 
receipts supporting the previous \'leek' s petty cash acti vi ties. 
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Personnel records were maintained on each st~ff member em
ployed under YRRP, as well as those employed by Community Group 
Homes, Inc., who were contributing in-kind centribution services. 
Semi-monthly payroll records were maintained by the accounting 
department of IIernandez and Associates relative to the number of 
hours, and rate of pay of each staff member. In addition, accrued 
time documenting vacation and sick leave time was prepared 
monthly and kept at the Administrative Office of Co~~unity Group 
Homes, Inc. Payroll records were submitted on a semi-monthly 
basis to the City and County of Denver Auditor's Office and were 
supported periodically with W-4 forms and health and life in
surance record cards in order to document benefits being received 
by the staff of YRRP o 

The equipment purchased by the YRRP Project was procured in 
the following \'lay: A combination of written ancl verbal bids were 
let at the beginning of the project to a variety of companies 
within the Denver-Metropolitan area. Each hid received by the 
YRRP Administrative Office \'las in writing, and three separate 
bids for each equipment item were requested and received. The 
lowest bid for each item was then approved and the voucheri~g pro
cess follmved prior to obtain.ing the equipment currently being 
used in the group home programs. The accounting staff of IIernandez 
and Associates prepared inventory sheets vlhich contained a 
code number for each equipment item, an item-description, the 
location of the equipment-item, and were filed as a part of the 
permanent records of the project. In addition, an inventory 
card delineating identical information as that described on 
the inventory sheet was prepared and dated as to the time when 
the physical inventory was performed. 

The existing project records on file in the administrative 
office of the Youth Recidivist Reduction Program of Community 
Group Homes, Inc., are as follows: Disbursements Journal; a 
General Ledger; all vouchers submitted for payment; personnel 
records; programmatic and financial quarterly reports; approved 
revisions to the YRRP Budget; monthly funds-flmv statements; 
all in-kind contribution vouchers; all copies of receipts utilized 
to support submitted vouchers for payment; all monthly cash 
requests; monthly computer printouts received from the City and 
County of Denver, Auditor's Office; all correspondence regarding 
all financial affairs of the YRRP Program; a Cash Control Ledger: 
a Control Ledger describing Dudget Sched~les A, B, and C of the 
City and County of Denver relative to the YRRP Project; all re
ceived equipment bids; cash transmittal vouchers, all contracts 
and agreements regarding the YRRP Program; the final audit report; 
and all other related materials. 

These particular project records currently exist at 827 Sherman 
Street, Denver, Colorado, 80203, and will be retained at the same 
address for a period of five years. All of the records have been 
audited as of June 6, 19740 

.' 
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The agency which has been designated as the caretaker of the 
financial records is R. J. Hernandez and Associates in conjuction 
... Tith Community Group IIomes, Inc., at 827 Sherman Street, Denver, 
Colorado, 80203. The appropriate person to be contacted for in
formation on access to these records is Mr. Enoch Sandoval, . 
Accountant, R. J. Hernandez and Associates, 827 Sherman Street, 
Denver, Colorado, 80203: Telephone Humber 534-2310. 

Specific problems experienced by the YRRP Project relative 
to the fiscal management of the program '>Jere as follows: 

Ie All linen and kitchen equipment (i.e., utensils, and 
other related items) should have been listed as re
occurring expenses (under the Supplies and Operating 
Budget) rather than in the equipment category of the 
YRRP Budget. 

2.. Only one chccJ~booJ~ should be utilized in dispensing 
household budget (Petty Cash) to the group horne pro
grams. This type of procedure vlOuld reduce the amount 
of checking account charges incurred through the distri
bution of petty cash- funds. 

The solu·tions ,·,hich have been developed to solve the afore
mentioned problems are as follows: 

10 The linen and kitchen equipment items listed in the 
YRRP Project have been transferred to the appropriate 
category (i.e.,·Supplies and Operating Budget) in order 
to identify these particular items as reoccurring ex
penses. 

2. All checkbooks utilized in the group home programs 
have been eliminated in order to reduce both the amount 
of checkbooks, as well as the check processing expenses 
incurrea through the distribution of petty cash funds 
under the YRRP Project. 

The final fiscal audit has been completed regarding the entire 
financial-management system of the YRRP Project for the period 
of from April 1, 1973 through March 31, 1974. The preliminary 
findings of the report \'lere excellent and the report will be issued 
in July of 1974, ~o the city and County of Denver Auditor's Office, 
the Denver Conunission on Community Relations, the Denver Anti
Crime council, the State Division of Criminal Justice, and the 
Region VIII LEAA Office. 

.-
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FINAL P..EPORT 

A. General project Description 
Community Group Homes, Inc., has, for t;.he past several years, identified 
an increasing number 0.2 youthful offenders, within the Juvenile 
Justice System, ',."ho can be mor.e effectively ·treated in small, community
based, residential, differential.treatment group homes, rather than 
in.large, residential treatment institutions and detention facilities. 
In an effort to place juvenile offenders in community, residential 
reatment settings, based on their individual needs as defined by 

disposition plans, Community Group Homes, Inc., has made a concerted 
eftort to develop and continue group home programs for highly 
recidiviptic impact and multiple theft offenders. 'l'histype ot 
corrimur~ity-based correctional program is syno!1omous \..,ith the findings 
expressed by thQ Corrections Task Force of the President's Commission 
on La\.., E:1forcement and l\dministration of .Justice: "The task of 
corrections i:lcludes building or re-building solid ties behleen the 
offender and the comraunity, integ17ating or re-integrating the offender 
into co,llnltmity life - restoring fal:1ily ties, obtaining employment 
and ed'.:cation, securing in the larger sense a place for the offender 
in the routine functioning of society." 

The Youth Recidivist Reduction Pl.'ogram of Co:mnunity Group Homes I Inc 0, 
was fl.lI1ded by the Denver It.'pact Cities ProgTarJ in Mpril of 1973, 
,in orde!' to extend residential, mental health an¢l community-based, 
rehabili tatio;1 services to a highly recidivistic (i. e., h/o or more 
prior arrests and/or adjudications for impact crimes) group of 
juveni~e high impact and multiple theft offenders in ~le City and 
County of Denver. '1'he youth Recidivist Reduc tion Progrnm (YH.RP) 
iocu.sed on the reduction oi the Law EnLorcement A:-;sistance Administration 
(LEAt\) 11lnndated impact crimes of robbery, aS~C1ult, bu~:gla!:y, :r.ape 2Ind 
multiple the.l:t com:llitted by youth beb"een the 2Ige.:; or: 10 and 18 years 
oi age. First time youth~\ll oLfenders \oJere a part of the p;:o'Jram, 

RECEiveD OY GR"HTCE STAl E I'I.. ... NNIHv AG£IlCY (Oll/C'.:-:,}----·--~-.:.--------....,··O=~":-:-;L:---------i 
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General project Description (Continued) 

but only on a secondary priority basis relative to highly 
recidivistic offenders. In addition, multiple theft offenders 
were included as a part of the YRRP program, to the extent 
of the inclusion of up to twenty cases of the total population 
aggregate served in residence, due to their potential impact 
nature. 

Residential care, differential mental health treatment and 
. community rehabilitation services were provided by Community 

Group Homes, Inc., and the Malcolm X Center for Mental 
Health,' Inc., through the development and implementation of 
a long range, semi-closed (minimum security) group horne and 
an open group horne program in conjunction with the existing 
open group homes funded by purchase of services allocations 
received from the State Department of Institutions, Division 
of Youth Services, and operated under the auspices of 
Community Group Homes, Inc. 

The John Robert Evans Group Hom~ was developed to facilitate 
residential care services for adjudica.ted juvenile offenders 
with robbery, burglary, assault, rape and multiple theft 
backgrounds, referred by the Denver Juvenile Court and the 
Colorado State Department of Institutiona, Division of 
Youth Servicea. The program provided a semi-closed structure 
which entailed minimum security screens, an ~larm system, 
an audio-monitoring system and close supervis~on for 15 
clients in residence for an average length of stay from 4 to 
6 months and with no maximum length of stay. The Evans 
program allowed those in residence the opportunity to either 
attend school or be involved in a vocational effort in the 
community. In addition, residents also received community 
services and resource benefits while in residence. Mental 
health services provided by the Malcolm X Center for Mental 
Health, included diagnostic and evaluation reviews~ individual, 
group and family therapy; emergency crisis intervention; 
and after-care and follow-up services. 

'The treatment modalities initiated by the John Robert Evans 
Group Horne were those of behavior modification principles 
and techniques relative to a point system based on daily 
and weekly chore responsi~ilities, school performance, 
and behavioral and attitudinal fali:.r~..:ors. Differential team 

.-
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General Project Description (Continued) 
The John Robert Evans Group Horne (Con~inued) 

levels were in effect at all times in the program and consisted 
of Levels I, II and III as well as special treatment levels 
(individual contracts and merit system) all of which had 
varying rules and privileges. Reality therapy, soft drug 
programs, art therapy, and basic individual, group and 
family counseling were provided those in residence by 
both thie professional staff of the Malcolm X Center and 
Communi·ty Group Homes, Inc. 

The location of the John Robert Evans Group Horne is at 
1620 Franklin street, which is in the east and northeast 
quadrant of the City and County of Denver. 

The Kenneth P. Joos Group Horne was developed to also 
facilitate residential care services for highly recidivistic 
juvenile impact and multiple theft offenders. The program 
fostered similar differential treatment services as those 
found a.t the John Robert Evans Group Horne, and provided an 
open group home setting for 15 client~ in residence for 
an average length of stay of from four to six months with 
no maximum length of stay. The Joos program allowed those 
youth in reside.nce the opportunity to either attend school 
or be involved in an employment effort within the community. 
Community services and resource benefits were also provided 
in conjunction with mental health services delivered by 
the Malcolm X Center for Mental Health" 

The location of the program is at 1546 Williams Street, 
which is in the east and northeast quadrant of the City 
and County of Denver. 

Concomitantly, Community Group Homes, Inc., provided limited 
bed space in the William Funk, Harriot Hunter and Rupert J. 
Hernandez Group Homes to highly recidivistic impact and 
multiple theft offenders as a par't of the inkind program 
services contribution to the YRRP. In fiscal year 1971~ 
1972, the Colorado State Department of Institutions, 
Divisio~ of Youth Services was appropriated funds by the 
Colorado State Legislature in order to purchase services for 
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General Project Description (Continued) 

juvenile offenders committed to their care. In response 
to this program, Community Group Homes, Inc., developed 

4. 

the aforementioned open group homes which focused on extending 
residential care services to youthful offenders within 
the City and County of Denver and throughout the state of 
Colorado. All offense groups were served in residence through 
the development of dispositional plans based on'the overall 
individual treatment needs. As a result of "the purchase of 
service contract with the Division of Youth Services, the 
William Funk, Harriot Hunter and Rupert J. Hernandez Group 
Homes were able to offer residential care, differential 
mental health and community services from April 1, 1973 through 
March 31, 1974 as a part of the Youth Recidivist Reduction 
Program. 

The William Funk Group Horne, which was developed in January of 
1972 as an alternative residential care program within the 
Juvenile Justice System,.served as a long-term, open group 
horne for primarily Delinquent and Children In Need of 
Supervision cases referred by the Division of Youth Services 
and secondarily, similar juvenile offenders referred by 
the Denver Juvenile Court 0 An estimated f'our beds a month 
were specifically utilized as a part of the YRRP program, 
and the William Funk Group Horne provided a similar service 
delivery continuum as described at the John Robert Evans 
and Kenneth P. 300s Group Homes. 

The location of the program is 1408 Adams Street, which is 
i~ the northeast quadrant of the City and County of Denver. 

'l'he Ha:rriot Hunter Group Ho!!!.§., which was developed in March 
of 19'12, served as a long-term, open group horne facility for 
girls between the ages of 10 and 18 years of age who may 
otherwise have been referred to, or remained in, correctional 
institutions and detention facilities. Approximately three 
beds were devoted to the YRRP program throughout the initial 
project year and allowed for female youthful offenders with 
impact and multiple theft backgrounds to receive general 
treatment and community rehabili'tation services. 
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General project Description (Continuedj 

The location of the Harriot Hunter Group Home program is 
at 1336 Clayton Street, which is in the northeast quadrant 
of the City and County of Denver. 

5. 

The Rupert J. Hernandez Group Home, developed in May of "1972, 
has provided short-term, open, 'residential care for youthful 
offenders referred by the Division of Youth Services and 
the Denver Juvenile Court. Tne Hernandez program structure 
has implemented transitional community-based group home· 
services for legal offenders requiYing placement prior to 
being referred to a related program, independent living, or 
their natural homeo Approximately four beds of the total 
bed capacity of ten were devoted to the YRRP program through
out the initial project year, and similar treatment services 
were made available to those clients in residence and involved 
in the after-care and follow-up program. 

The William Funk; Harriot Hunter and Rupert J. Hernandez 
Group Homes provide a total aggregate of 28 beds for youthful 
offenders within the City and CQ~;).nty of Denver and the 
State of Colorado. Of those 28 beds, 11 were devoted to 
highly recidivistic and multiple theft cases residing in the 
City of Denver, resulting in additional residential care 
services being extended to the YRRP programe 

The YRRP project devoloped a programmatic framework which is 
community-based and focuses on reducing recidivism of youthful 
offenders with impact and multiple theft backgrounds. The 
programs' salient features are as follows: The development 
of a semi-closed (minimum security) group home which represents 
the first attempt at de-centralizing juvenile correctional 
institutions and detention facilities; the development of an 
open group home for offenders involved in prior arrests for 
robbery, burglary, assault, rape and mUltiple theft: the 
utilization of small, community-based, long-term, open 
residential care facilities in order to intensify the differential' 
treatment aspects of YRRP; and, the development and imple
mentation of a service delivery continuum within the community 
which functions as a part of the residential care segment 
of the Juvenile Justice Syst~m. 

.-
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General Project Description (Continued) 

These specific types of program elements are necessary 
when considering the development of similar projects for 
Denver or other urban locations possessing high recidivism 
rates, as a result of a need for alternative, residential 
care for youthful offenders. This type of alternative 
increases the likelihood of individual treatment needs being 
met by a programmatic structure which offers iwmediate 
access to the community under specialized supervision and 
treatment conditions. 

Beginning April 1, 1973 and extending through March 31, .1974, 
the YRRP p~gxam evaluated and placed in residence 98 impact 
and multiple theft offenders. Diagnostic, evaluation, .after
care and follow-up services were provided all clients 
referred to the YRRP program. A reduction in recidivism 
by 25% to 35% was proposed during the initial project year 
among those youth placed in residence at either the existing 
or newly created group home programs. The YRRP program was 
able, as of March 31, 1974, to reduce the impact re-arrest 
rate of those in the program by 64.4% as compared with a prior 
city-wide base line recidivism rate deve.loped by the Denver 
Anti-crime Council. 

By allowing for the development of initially open group home 
programs and eventually semi-closed programs, both the 
Denver Anti-Crime Council, of the City and County of Denver, 
and the state of Colorado, have enabled the Community Group 
Homes, Inc., organization to reduce commitments to the 
Department of Institutions; divert youthful offenders from 
their natural homes or other youth serving ag'encies in order 
for individual treatment needs to be met; reduce prolonged 
stays in juvenile correctional institutions and detention 
facilities; and ensure, by the very existence of Community 
Group Homes, Inc., the implementation of group homes designed 
to reduce recidivism among youthful offenders. 

.-
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B. Project Objectives, Data Collection, Results and Evaluation 

The Youth Recidivist Reduc~ion program developed,prior to 
April 1, 1973, goals and objectives involving the LEAl'. 
crime specific areas of robbery, burglary, assault, rape 
and multiple theft in conjunction with youthful offenders 
requiring alternative residential care in the community. 
The objectives under YRRP were as follows: 

GOAL: 

GOAL: 

1. REDUCTION OF RECIDIVISM AMONG YOUTHFUL OFFENDERS 
IN LEAA MANDATED CRIME-SPECIFIC AREAS (ROBBERY, 
BURGLARY, ASSAULT, RAPE AND MULTIPLE THEFT) BY . 
25-35 PERCENT FOR TARGET OFFENDERS UNDER THE PROGRAMG 

Objective: The Youth Recidivist Reduction Program 
proposed to reduce the rate' of recidivism among 108 
juvenile offenders who had two or more arrests 
and/or convictions within the impact offense area 
of the Juvenile Justice System. The program proposed 
a residential care alternative consisting of 
five group homes which focused on juvenile impact 
offenders and provided community and mental health 
treatment services. Finally, the YRRP project proposed 
the coordination and direct delivery of services for 
the group home programs to facilitate the reduction 
of recidivism. 

2. REDUCTION OF THE JUVENILE-RELATED HIGH IMPACT 
CRIME RATE WITHIN THE CITY AND COUNTY OF DENVER .. 

OPlective: The YRRP project proposed a community
based, correctional program which was to identify 
and provide direct services to those youthful offenders 
who were responsible for an estimated 50% of the high 
impact crime ot'fenses within the City and County of 
Denver. The program was to ascertain their needs 
and develop relevant dispositional treatment plans 

,which would directly reduce their recidivism rates. 
Finally, the project proposed the coordination of 
residential, social and clinical services in conjunction 
with a comm~nity-based, mental health center (Malcolm 
X Center for Mental Health) for those highly recidivistic 
youthful offenders in need of group home programsG 
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B. project Objectives, Data Collection, Results and Evaluation 
(Continued) 

The Youth Recidivist Reduction program contracted with the 
Behavioral Research and Evaluation Corporation in Boulder, , 
Colorado to perform an independent evaluation of the project's 
achievement relativ2 to the impact and results of the group 
home programs under YRRP as proposed in the aforementioned 
goals and objectives. The research and evaluation staff of the 
Behavioral Research and Evaluation Corporation (BREC) developed 
an evaluation design which enabled the YRRP program to be 
described from a systems-flow analysis perspective; a reporting 
of the type and amount of services provided by Community 
Group Homes, Inc., and the Malcolm X Center for Mental ,Health 
to impact youthful offenders; a recidivism analysis in terms 
of changes in "persons" and "behavioral" recidivism rates; 
and the overall performance and effectiveness of community 
Group Homes, Inc. 

A final report was prepared by BREC delineating the project 
objectives, achievement of results, and the evaluation of 
those results. The report summarized th,e data collected 
from the Delinquency Control Division of the Denver Police 
Department and the Denver Juvenile Court and Division of 
Youth Services in terms which were relevant to the data base 
design and in terms of the significant relationships which 
developed between the implementation and the methodology of 
the project and its results. A complete description of the 
conditions of the project, its clientele, environmental 
factors, and the intra and inter-relationships of the project 
were described in the final report prepared byBREC. 

The flow charts included in the final evaluation report 
(refer to appendix I) reflect upon the number of youth 
referred to Community Group Homes' Admissions Committee by 
referral sources, the legal status of those receiving 
services under YRRP, the type of offense history of those 
in residence, and the basic characteristics of age, sex 
and cultural origin of those receiving services under YRRP. 
The flow analysis section describes placements into and 
transfers within the five group nomes utilized by the YRRP 
project. In addition, terminations and placements and reasons 
thereof were also reported as a part of the final evaluation 
(refer to appendix 'I, pages 1 through 12}e 
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B. project Objectives, Data Collection, Results and Evaluation 
(Continued) 

The delivery of services by both the professional staffs of 
Community Group Homes, Inc., and the Malcolm X Center for 
Mental Health were reported within the BREC report in terms 
of the amount and types of services, specifying 
client hours received by youth in each of the group homes 
over the period of from April 1, 1973 to April 1, 1974. 
This type of finding describes specific clinicians and their 
amount of service delivery throughout the project year, 
as well as the type and amount of services provid€!d by the 
residential care staff within the group home programs 
(refer to appendix I, pages 12 through 16). 

A recidivism analysis was performed by BREC and was ~efined 
in terms of re-arrests by the Denver Police Department. 
Both a "persons" recidivism rate and a "behavioral" recidivism 
rate were calculated; the first representing the proportion 
of youth who have one or more re-arrests during their period 
of risk, i.e., while in residence or under the follow-up 
program of YRRPj and the second which indicates the number of 
re-arrests per 100 youth during their mean period of risk. 
The recidivism analysis presented also described differences 
between post-entry re-arrests, post-release re-arrests 
and re-arrests during residency at the group homes (refer to 
appendix I, pages 17 through 3l}e 

In addition to the aforementioned analysis, qualitative data 
regarding the YRRP performance and effectiveness was also 
gathered through an interviewing process involving those 
familiar with Community Group Homes, Inc. The interview 
included a series of 40 qu.estions regarding awareness and 
utilization factors relat.ive to the five group home programs 
under YRRP (refer to appendix 1, pages 32 through 36). 

Project Methodology Changes 
The Youth Recidivist Reduction Program initiated changes in 
the program methodology in the group home programs throughout 
April, May and June of 1973 in order to increase the 
effectiveness of the project. The Kenneth P. Joos Group 
Home was originally proposed as a semi-closed (minimum 
security) group home facilitye A proposal was submitt~d in 
June of 1973 to the Denver Anti-Crime Council requesting 
the conversion of the Joos Group Home from a semi-closed to 

" : 
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B. Project Objectives, Data Collection, Results and Evaluation (Con't) 
Project Methodology Changes (Continued) 

an open home. The rationale for this program modification 
was based on fiscal and programmatic changes of the 
purchase of service program sponsored by the Colorado 
State Department of Institutions. Division of Youth Service~. 
Beginning in fiscal years 1971-1973, the Colorado State 
Legislature authorized the Division of Youth Services ,to 
expend funds for purposes of purchasing community or 
institutional correctional/treatment services. The funds 
were used to pay for Children in Need of Supervision cases 
under the jurisdiction of the Division of Youth Services. 
In addition to the state allocation, the Division of 
Criminal Justice appropriated a matching amount to the. 
Division of Youth Services to be used to purchase services 
for Delinquent and Children in Need of Supervision cases 
under the jurisdiction of ·the Denver Juvenile Court. 

Beginning in fiscal year 1973-74, the Colorado State Legislature 
assumed the full responsibility for the entire purchase of 
service program and appropriated 100% of the funds to be 
used for the purpose of purchasing commu.nity-based residential 
care services. Due to the elimination of .supplemental 
funding from the Division of Criminal'Justice, the purchase 
of service program was restricted to only those youthful 
offenders in need of placement· services under the jurisdiction 
of the Division of Youth Services. This type of program 
change eliminated the use of three of the five group home 
programs by the Denver Juvenile Court and therefore hindered 
the placement capabilities of Community Group Homes, Inc., 
relative to impact and mUltiple theft cases requiring open 
residential care within the community. For these reasons, 
the Kenneth P. Joos Group Horne was converted from a semi-closed 
to an open group home (refer to appendix II, pages 1 th~ough 4). 

In addition, a specific number of residential care bed spaces 
were established at ·the William Funk, Harriot Hunter and 
Rupert J. Hernandez (formerly the Robert A. Hively program) 
Group Homes to serve highly recidivistic impact and multiple 
theft cases in YRRP. A more definitive determination of the 
total number of youthful offenders to be served by YRRP was 
projected regarding those to be served in residence on an 
an~ual basis as wel,l as those to be served on an out-patient 
and emergency services program level by the Malcolm X Center. 
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B. project Objectives, Data Collection, Results and Evaluation (Con~) 

~roject Methodology Changes (Continued) 

The Youth Recidivist Reduction Program project initially proposed 
to serve 175 youthful offenders in residence, 50 youth recidivists 
on an out-patient and emergency basis and approximately 200 
youth recidivists on a diagnostic and evaluation basis. This 
projection was revised. in June of 1973 and projected an 
adjusted number to be served in residence of 108, with the out
patient and diagnostic and evaluation client total remaining 
the same (refer to Appendix III, pages 1 through 4) . 

A revised time table regarding staff selection and orientation, 
project data base design, group home lease arrangements and 
renovations, program services delivery, data collection and 
evaluation, independent fiscal and evaluation audits and project 
reporting periods, was proposed to, and accepted by, the Denver 
Anti-Crime Council in June of 1973 (refer to Appendix III, page 
4) • 

Additional changes in the program methodology throughout fiscal 
year 1973-74 were as follows: The John Robert Evans, Kenneth P. 
Joos and Rupert J. Hernandez Group Homes w~re originally 
proposed to serve bGch male and female clie~ts in residence. 
All three of the group homes, during the initial project year, 
were converted to all male client populations due to 70% 
of all cases being processed by the Denver Juvenile Court being 
males and b~cause there were fewer female referrals with 
impact backgrounds as ascertained by the Central Admissions 
Committee of Community Group Homes, Inc. 

The limit of stay at the William Funk, Harriot Hunter, ~Tohn 

Robert Evans and Kenneth P. Joos Group Homes, was changed from 
a maximum of nine months to an unlimited length of stay. 
A requested variance was proposed regarding the types of 
offenders which were to be served under YRRP. This involved a 
request for the inclusion of up to 20 multiple theft cases which 
were to be included with those impact offenders served in the 
group home programs (refer to Appendix IV). All of the aforemen-
tioned program modifications allowed for the scope of the project to'be 
extended to some potential impact offenders and allowed the 
group homes the opportunity to achieve a higher average number 
of clients in residence, thereby enabling both the Denver 
JuvEnile Court and the Divisiop of Youth Services to refer highly 
recidivistic offenders to all five group homes and reduce the 

.. 
,-
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B. Project Objectives, Data Collection, Resuits and Evaluation (Con't) 
Project Methodology Changes (Continued) 

time between the point of referral and when the client is 
admitted into residency. 

Finally, the total bed capacity of the John Robert Evans and 
Kenneth 1'. Joos Group Homes was reduced from 16 to 15 in 
each facility in order to comply ,with the child care standards 

(of allowing 60 square feet of living space for each individual 
placed}as imposed upon Community Group Homes, Inc./YRRP by 
the Colorado State Department of Social Services, and Denver's 
Health and Hospitals (Sanitation Department) Residential Care 
Licensing Departments (refer to Appendix IV). 

A final programmatic change developed in the fall of 1973 in 
response to a re-organization plan initiated by the Division 
of Youth Services. The paroie Department Interstate Compact 
Office and Placement Office of the Division of Youth Services, 
was re-organized and placed under a Department of Community 
Services. This type of re-organization enabled Community Group 
Homes, Inc., to continue to receive not only Children in Need 
of Supervision cases but also Delinquent cases under the 
jurisdiction of the Division of Youth Services. This program 
methodological adjustment increased the likelihood of the YRRP 
group homes receiving appropriate highly recidivistic impact 
and mUltiple theft offenders from state juvenile institutions and 
youth camps who were residents of Denver and in need of transitional 
group home services. 

Standard and Special Conditions 

The Youth Recidivist Reduction Program in March of 1973 received 
from the LEAA Region VIII Office, a list of standard and special 
conditions required of Community Group Homes, Inc., which was 
to be adhered to throughout the initial .project year (refer to 
Appendix V, page 1). In response to these conditions, a policy 
memorandum was issued by the administration of Community Group 
Homes/YRRP certifying and agreeing to adhere to the reporting 
requirements established by LEAA, the standard conditions for 
discretionary grants as they apply to the YRRP and included a , 
sole source procurement justification of both the mental health 
services and project evaluation services required by the YRRP 
project. 

." 
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B. Project Objectives, Data Collection, Results and Evaluation (Con It) 
Standard and Special Conditions (Continued) 

In addition, the policy memorandum agreed to seek maximum 
savings on equipment through competitive bids and to submit 
additional narrative justification relative to the costs of 
operating expenses prior to the expenditure of funds from this 
category. Tnese narrative justifications were prepared in. 
March of 1973 and submitted as a part of the YRRP to the 
Region VIII LEAA Office (refer to Appendix V, pages 1-11). 

The standard and special conditions policy developed by Community 
Group Homes was adhered to throughout the entire project year 
of from April 1, 1973 through March 31, 1974, and was adopted 
as a part of the programmatic guidelines of the YRRP program. 
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C. Project Narrative 

The John Robert Evans, Kenneth P. Joos, Rupert J. Hernandez, 
William Funk and Harriot Hunter Group Homes, under the auspices 
of Community Group Homes, Inc./YRRP, provided specific methods 
of procedure which were compatible with the reduction of crime 
in the LEAA mandated crime specific areas of robbery, burglary, 
assault, rape, and multiple theft. The YRRP residential care 
impact program was developed in response to the need for more 
effective community-based treatment for highly recidivistic 
youthful offenders in the City and County of Denver. A project· 
proposal was designed which purported the concept of de
centralizing juvenile institutional approaches through the 
diversion of offenders to small, community-based, differential 
treatment group homes. The group home programs were designed 
to facilitate intake; diagnostic and evaluation reviews; 
admi.ssions staffings; residential placements i program services 
which utilized a. variety of treatment modalities and community 
resources (i.e., the Malcolm X Center for Mental Health); 
and the coordination of alternative education, recreation, 
job development, placement and follow-up, professional and lay 
volunteers, practical and social skills training, and other 
related existing community services. 

'. 

The program methodology under the YRRP project, was implemented 
in terms of specific program descriptions which outlined the 
philosophy, objectives and program services of the group homes 
relative to residential and differential trea.tment care. 

Each group home was designed from the premise that youthful 
offenders require an environment in the community whereby they 
can begin to build a productive and acceptable life. This 
required not only efforts directed towards changing the 
individual offender, but also the mobilization and change of 
the community and its institutions through the utilization 
of community resources aimed at meeting the needs of those 
clients in residence on an individual basis. This type of 
service delivery continuum enables the group home, its clients, 
and the community, to build solid ties and create an atmosphere 
of youth advocacy within the Juvenile Justice System. 

Specific program procedures in the five programs under YRRP 
entailed the following: 

-. . -, ~~. . 
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c. Project Narrative (Continued) 

1. Intake, Diagnostic and Evaluation Services 

2 .. 

The Malcolm X Center for Mental Health, operating 
under an affiliation agreement with Community Group 

. Homes, Inc., provided intake, diagnostic and evaluation 
services to all clients referred to the Youth Recidivist 
Reduction program. This segment of the service 
delivery continuum involved testing procedures, initial 
interviews, a review of all former reports describing 
the social and clinical composition of those clients 
referred and involved the utilization of youth peer 
group counselors who assessed those referrals from a 
cultural and economic standpoint. Client evaluations 
were then prepared by the Malcolm X Center for presentation 
at the Central Admissions Committee meetings held 
weekly by the YRRP progr~m. 

Admissions .-
Subsequent to the diagnostic and evaluation process, 
prospective clients were screened for admission to 
one of the five group homes by the Central Admissions 
Committee of YRRPc The Committee was composed of 
representatives from the Denver Juvenile Court; the 
Malcolm X Center for Mental Health~ the Colorado 
State Department of Institutions, Division of Youth 
Services; the Northeast Denver Youth Services Bureau; 
Community Group Homes, Inc.; and the referral agency .. 
The Committee met weekly to review the diagnostic 
findings as ascertained by the Malcolm X Center 
and the materials which accompanied the application for 
admission. Each member of the committee was entitled 
to one vote and the opportunity to review the clients' 
background and needs relative to the YRRP program. 
The committee chairman was entitled to a vote only 
when there was a tie regarding acceptance or rejection 
of the referral. Each committee member was given 
complete group home program descriptions delineating in 
detail program services, types of offenders to 
be accepted, and other pertinent information in order 
to assist them in performing adequate reviews and 
making realistic determinations (refer to Appendix VI). 

: 
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C c Project Narrative (Continued) 

3. Placement -
Upon completion of the Admissions Committee process, 
each client accepted by the Committee was referred to 
the group home best suited for his treatment needs. 
A representative from the referral agency, i.e., 
DenVer Juvenile Court or Division of Youth Services, 
was requested to contact the Residential Director of 
the group home so that appropriate arrangements could 
be made for receiving the client. An initial place
ment interview was scheduled at this time which 
involved explaining the program rules, structure, 
and philosophy to the client being accepted. The 
appropriate intake forms were completed and each 
client was assigned a room, linen and personal care 
articles (refer to Appendix VII). 

4" Program Structure -
Each group home under YRRP functioned according to either 
a bi or tri-level behavior modification system on a 
day-to-day basis. All new clients who entered the 
program were assigned to the first level of the system. 
The levels were designated Team I, II or III and a 
client could progress from level to level in approximately._ 
30 day increments provided sufficient points were 
earned. The team level approach enabled both the 
residential staff and the clients to judge the effective
ness of pre-conceived dispositional treatment plans 
and to track the progress and activities of those 
clients in the group homes. Specific rules and privileges 
were assigned to each team level in conjunction with 
major overall program rules. Points were determined by 
a grading system which ut~lized a criteria reference 
scale which involved specific chores, school activities, 
and other related contingencif" .~3 and a description of 
those contingencies in conjunction with assigned points. 

In addition to the team levels, the program structure 
included a special treatment level for those clients 
with exceptional behavioral difficulties. In this 
instance, a special treatment plan was devised on an 
individual basis to take the place of the established 
aforementioned team levels. 



FINAL REPORT 

f. Project Narrative (Cont~nued) 
Program structure (Continued) 
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Individual contracts for each client in residence were also 
developed in conjunction with the established team levelse 
This type of contract describes particular problems 
experienced by clients in residence which are not being 
addressed by other treatment modalities within the programe 
They are designed to respond to particular problems in 
need of correction and a point system is generally a part 
of each individual contract to the extent of specific points 
being assigned to outlined objectives. 

Highly specialized mental health services were made 
available to all clients in the group homes and were 
provided by the Malcolm X Center for Mental Health in 
conjunction with the professional staff of community Group 
Homes, Inc./YRRP. Individual,group and family therapy 
was delivered on the basis of need as determined by the 
Malcolm X Center's Diagnostic and Evaluation team. 
Concomitantly, ancillary treatment services of a drug 
counseling, art therapy and cultural awareness nature were 
provided YRRP clients.. This segment of the service delivery 
continuum operated under a contractual "agreement between 
the Malcolm X Center and Community Group Homes, In(~., which 
provided the group homes complete access to the Center. 

5. Staffing Patterns 

The John Robert-Evans and Kenneth P. Joos Group Homes, 
under YRRP, functioned under a staffing pattern composed of 
a residential director, a set of houseparents, and a 
residential mental health worke'r. In addition, the group 
homes received counseling and residential care services 
from residential correctional guidance counselors in 
conjunction with mental health treatment personnel from the 
Malcolm X Center for Mental Heal'th. 

The William Funk, Harriot Hunter and Rupert J. Hernandez 
Group Homes exhibited staffing patterns which were composed 
of houseparent couples and residential correctional guidance 
counselors and treatment team personnel from the Malcolm 
X Mental Health Center. The dut~es and responsibilities of 
the residential staff were specifically in the areas of 
residential care a~d the coordination of community resources. 
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Staffing Patterns (Continued) 
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The treatment staff was responsible for the direct 
-delivery of individual group and family therapy 
and for providing follow-up and after-care services 
to those clients terminated from the group homes. 

A complete program description of each of the five group 
homes, i.e., John Robert Evans, Kenneth P. Joos, William 
Funk, Harriot Hunter and Rupert J. Hernandez, under the 
Youth Recidivist Reduction Program, has been included 
as a part of the final report under Appendix VIII. The 
attached program descriptions describe the basic 
service delivery continuum developed and implemented 
throughout the first project year (April 1, 1973 through 
March 31, 1974) . 

. In addition to the program descriptions, Bupporting 
materials which are germaine to the program descriptions, 
have been included with this report. These include 
personnel policies involving employment procedures and 
other related personnel standards of the YRRP project; 
client evaluation guidelines which were used to prepare 
reports on a monthly basis and described all clients in 
residence in terms of their dispositional plans and progress 
to date; follow-up and after-care procedures which involved 
30, 60, 90 day, 6 and 12 month contacts, of all clients 
terminated from the group home programs; and a training 
services policy describing the various training levels 
required of the residential staff in the group homes 
(refer to Appendix IX). 

Project Continuatiob 

The Youth Recidivist Reduction Program, in February of 
1974, prepared and submitted a continuation proposal to 
the Denver Anti-Crime Council in order to continue the 
YRRP for a second project year. The continuation proposal 
·described similar program services as those fostered 
during the initial project year and proposed a continued 
recidivism reduction of between 25% and 35%. In addition, 

: 
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the second year proposal requested funding for only the 
John Robert Evans, Kenneth p~ Joos and Rupert J. Hernandez 
Group Homes. Treatment services were internalized to 
the extent of the inclusion of up to three full-time 
clinicians under the direction of the YRRP administratione 
The Malcolm X Center for Mental Health contractual arrange-. 
ment was discontinu~d as of the end of Marcb of 1974 
so that more intensified treatment services could be 
provided in the group homes by the treatment team of 
Community Group Homes, Inc. The research and evaluation 
design for the second project year was revised to the 
extent of including a research assistant as a part of the 
administration of YRRP in conjunction with contractual 
services provided by an ~ndependent research and evaluation 
firm. The project was approved for a second year and 
began on April I, 1974 to provide residential care for 40 
highly recidivistic youthful impact and multiple theft 
offenders (refer to Appendix X). 

.-
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D. Major Accomplishments 

The major accomplishments throughout the project year of from 
April 1, 1973 through March 31, 1974 of the YRRP are as 
follows: 

1. The development and implementation of two crime 
specific group home programs which served as youth recidivist 
reduction models under the 'Impact cities Program of Denveu. 
The two programs represented an expansion of residential 
care services creating an enlarged treatment continuum 
within the Juvenile Justice System. One of the two 
programs was semi-closed while the other remained open 
and more flexible relative to the utilization of community 
resources by clients in residents. Both programs served 
impact and multiple theft caseS referred by the Denver 
Juvenile Court and the Colorado State Department of 
Institutions, Division. of Youth Services. Ninety-eight 
impact youthful offenders were served in residence through
out the project year which represented a 91% attain-
ment of the total projected number (lOB) to be served 
by YRRP annually. 

The project included three open group home programs, i.e", 
the William Funk, Harriot Hunter and Rupert, J. Hernandez 
Group Homes which added to the impact capabilities of 
the residential care effort under YRRP. ~lese three 
programs were not funded directly by the YlffiP program, but 
contributed,on an inkind contribution basis,bed space 
for 11 clients daily v,'ho had impact and multiple theft 
backgrounds and were judged to be highly re:cidivistic. 
This effort enabled the YRRP project to extend its bed 
capacity to a'total aggregate of 41 clients served under 
the project on a daily basis (refer to AppE~ndix VIII)" 

2. A reduction in the average number of impact re-arrests 
was realized by the YRRP program during the initial project 
year. The expected rate for impact arrests for similar 
types of offenders during a one year follow-up was 
calculated to be 7B.4 in terms of a prior city-wide 
base line established by the Denver Anti-Crime Council" 
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The observed rate of impact re-arrests during a one year 
follow-up by the YRRP program, demonstrated only 27.9 
re-arrests for a lower rate (50.5) of impact re-arrests 
than what was expected. The percentage reduction 
equaled 64.4% for those clients served in residence 
(Refer to Appendix I). 

3. The YRRP program reduced the total number of expected 
overall offenses during a'one year period of time 
from 215.2 to 137.8. This represented a reduction 
in the total number of overall re-arrest offenses by 
77.4 or a percentage reduction of 36% (refer to Appendix 
I) • 

4. Community Group Homes, Inc.,/YRRP did not greatly 
reduce the overall chances of a youthful offender being 
re-arrested for one or more offenses. That reduction 
was estimated to be only 3.1% in terms of the proportion 
of YRRP youth being re-arrested for any type of offense 
during a one-year period of time. However, the YRRP 
project was effective in the reduction of the number 
of re-arrests an~ the likelihood of a re-arrest for an 
impact offense which was the main goal and accomplishment 
of the proj ect (refer to Appendix I)., 

5. The residential care" treatment and community services 
delivery continuum of the YRRP program exemplified a 
major accomplishment through the combining of refined 
differential treatment modalities with community-based 
mental health services and coordinated community 
resources and professional residential staffing patterns. 
In addition, the development of a semi-closed group home 
marked the beginning of a de-centralization process 
relative to traditional institutional care and detention 
services. Of those youthful offenders served in residence, 
a majority receiv·ed individualized treatment which 
operationalized the concept of community-based 
correctional rehabilitation. 

" .~.. ~ .... .,. 
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The major problems experienced by the Youth Recidivist 
Reduction program throughout the initial project year were 
as follows: 

1. 'The five group homes, i.e., John Robert Evans, 
Kenneth P. Joos, William Funk, Harriot Hunter and 
Rupert J. Hernandez Group Homes, under YRRP, experienced 
an on-going problem,during the first year of the project, 
relative to the operation of the group home- as the result 
of inadequate staffing patterns. The original organizational 
structure of YRRP consisted of residential directors, 
houseparent couples, relief personnel and correctional 
guidance counselors in conjunction with a project 
director and an assistant director. The project dlrector1s 
administrative duties were the overall responsibility for 
the YRRP program. The Assistant Director was also 
involved in administering all of the group homes under 
YRRP. The residential directors, during the initial 
project year, supervised approximately two group homes 
each under YRRP. Each of the five group homes utilized 
a set of houseparents in conjunction with relief personnel 
and correctional guidance counselors'who provided basic 
treatment services. 

The basic residential staff, i.e., houseparent couples, 
presented an ongoing problem to the operation of group 
homes due to both indi'lTiduals requiring time off simul
taneously and thereby relying upon relief personnel 
who did not reside in the programs on a full-time basis. 
In addition, houseparent couples generally tended to 
terminate their positions at the same time,consequently 
reducing the chances for a consistent ongoing staffing 
arrangement and seriously jeopardizing the stability of 
the YRRP residential care effort. The residential directors 
were not always able to provide ad~quate supervision as 
a result of having to supervise more than one group home. 
The residential staff in general worked on an average of 
only three to six months and were oftentimes under qualified 
as a result of low salaries and a lack of promotional 
opportunities within the organization. This type of 

.-
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E. Major Problem Areas (Continued) 

situation often resulted in personnel being terminated or 
transferred to another group home. 

The administration of Community Group Homes, Inc./YRRP 
initiated a change in the staffing patterns of the group 
homes in order to ensure a more consistent and comprehensive 
program relative to residential care services for highly 
recidivistic youthful offenders. The houseparent concept 
has traditionally been viewed, within the field of correctional 
administration, as mainly a custodial function. The YRRP 
project has attempted to professionalize the role of the 
residential staff by delegating responsibilities in the 
following areas: Hiring of support personnel; the allowance 
for greater decision making relative to client dispositional and 
service delivery requirements; and in the coordination of 
general community and group home services. In addition, a 
complete staffing change from houseparent couples to two 
residential cor~ectional counselors in each group home 
was initiated. This type of staffing change enabled the 
group home programs to not have to depend upon relief 
personnel due to the possibility of each residential correctional 
counselor relieving one another periodically. Secondly, if 
one counselor terminates, this. does not imply that both will 
no longer carry out the program's objectives. An additional 
residential correctional counselor may be hired or the 
remaining one elevated to a higher level within the group 
home program. Finally, a stepladder personnel system was 
developed which involved the following: . Each residential 
correctional counselor has the opportunity to enter community 
Group Homes, Inc., on Level I and experience both vertical 
~nd horizontal mobility up to a Level III staff positiono 
This not only entails salary increases, but also the need 
for counselors to pOSSess more sophisticated qualifications 
as they progress through the personnel stepladder system. 
Each residential mental health worker and residential director 
position will also begin at a Level I and extend up to a 
Level III. This type of system creates the opportunity for 
qualified staff members to experience promotional opportunities, 
salary increases, and additional professional duties as well . 
as allows· the YRRP program to remain competitive with both 
local and state related programs • 

. . 
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E. Major problem Areas (Continued) 

20 The YRRP project contracted with the Malcolm X Center 
for Mental Health in order to receive diagnostic and 
evaluation, direct treatment, and after-care and follow-up 
services for those clients in residence or on an out~patient 
basiso The Malcolm X Center is located in the northeast 
quadrant of the City and County of Denver and has been 
designated by the colorado state Department of Institutions, 
Division of Mental Health, as solely responsible for 
providing community-based mental health services for those 
individuals residing in the northeast quadrant. In addition, 
the Center is also responsible for providing drug treatment 
services to hard-core addicts requiring alternative treatment 
services of a methadone maintenance nature. Finally, 
the Malcolm X Center, during fiscal year 1973-1974, became 
responsible for the treatment service activities formerly 
provided in northeast Denver by the Fort Logan Mental Health 
Center for the state of Colorado. 

As a result of these particular service delivery responsibilities, 
the Malcolm X Center,experienced difficulty in providing 
comprehensive, differential treatment services to the clients 
under YRRP. Service delivery developed in an inconsistent, 
unprofessional manner and provided few, if any, clinical 
approaches within the treatment areas of individual, group 
and family therapy due to the existence of an administrative 
supervision vacuum. Diagnostic and evaluation services 
developed into little more than cursory reviews of former 
data generated by referral agencies. 

The administration of Community Group Homes, Inc./YRRP. 
developed a solution to this particular problem through the 
planning and eventual initiation of internalized treatment 
services for the group home programs serving impact and 
multiple theft offenders. Staff positions were created 
which involved psychiatric social workers, a clinical 
psychologist and a consulting psychiatrist as a part of the 
staffing patterns of the group homes. These positions 
constitute a treatment team effort under the direct 
supervision of the YRRP progra~. Due to the critical nature 

. " 
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E. Major Problem Areas (Continued) 

of residential care within the impact, community-pased 
correctional framework of the YRRP program, this solution 
was eminent and should provide each res.i.dent with adequab:~ 
treatment based on their individual dispositional plans. 

3. The group home programs experienced an estimated 25% 
runaway rate from April I, 1973 through March 31, 1974. 
This type of problem is not easily solved due to the open 
or semi-closed nature of the residential care programs 
and because they ~re community-based, and, at times, 
either within or near the neighborhoods of those clients 
being served. This particular problem is experienced by 
most residential care facilities who serve chronic 
offenders with past histories of runaway and other related 
status and criminal offerrses. Additional serious client 
behavioral problems such as assault were also observed in 
the group home programs as a result of similar reasons. 

The solution to the problem has come from the develop-
ment of better staffing patterns resulting in increased 
supervision and in the development of comfortable living 
environments in combination with individualized treatment 
services. These problems will never be eliminated completely 
and usually result in a child being retained by the group 
home until he either adjusts to the program or is referred 
to a more intensified incarceration setting or a related 
program which better serves his needs. 

4 .. The semi-c:Cosed group home program proposed,during the 
initial year of funding, internal educational services for 
those clients not able to leave the program due to their 
highly recidivistic nature. The public school system of 
the City of Denver failed to provide teachers, tutors or home 
study services as a result of budgetary problems and legal 
opinions rendered them by their attorneys to the effect 
that they are not responsible for those youth under the 
care of the YRRP program. 

The solution to thi,s particular problem was not possible 
during the first project year; therefore, the group home 
programs under YRRP relied. upon alternative educational 

.... 
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E. Major Problem Areas (Continued) 

programs and bused clients daily to these programs to 
ensure adequate supervision and minimum security standards. 
The Denver Public Schools have agreed with Community Group 
Homes, Inc., that they will provide partial home study 
services approximately two days a week beginning in the 
Fall of 1974. This will entail certified teachers delivering 
educational services to those clients in the semi-closed 
programs who cannot attend public or alternative schools 
due to their highly recidivistic backgrounds. 

5. The Youth Recidivist Reduction Program originally 
proposed two semi-closed group home programs which were 
to serve impact and multiple thef~ youthful offenders. 
One of the two programs, however, was converted from a 
semi-closed to an open group home in response to fiscal 
and programmatic changes experienced by the Community 
Group Homes organization (refer to Appendix II, pages 1 
through 4). The open facility served similar impact and 
multiple theft offenders in relation to the semi-closed 
program. It was ascertained by the adr:ninistration of 
YRRP throughout the first project year, that an open 
facility could not serve highly recidivistic offenders and 
created numerous problems as a result of the difference in 
program structure. It has been determined that chronic 
impact offenders require a more structured and intensified 
closed treatment facility to reduce their recidivism 
effectively. 

The solution to the problem was the conversion of the 
open facility to a semi-closed group home. This became 
possi),~}le at the beginning of the second project year, 
(April 1, 1974). 

'·t ,. 
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F. Overview 

The Youth Recidivist Reduction Program expended $357,636 
of both federal and state and local matching funds through
out the project year of 1973-1974. The total allocation 
supported 41 beds of which 30 were developed by the federal 
part of the budget and the remaining 11 beds were sustained. 
by state and local matching funds. 

The staffing pattern was based ,on the utilization of house
parent couples in conjunction with re~.;idential mental health 
workers and directors. In addition, correctional guidance 
counselors were utilized as supportive treatment staff 
in conjunction with contracted mental health services from 
the Malcolm X Center for Mental Health. The research and 
evaluation duties and responsibilities were also contra'cted for, 
as, well as business management consultation. The YRRP project 
also included, within personnel, additional staff positions 
along administrative support lines. 

The group homes, developed or utilized under YRRP, provided 
resid~ntial care, differential treatment and community 
rehabilitation services to highly recidivistic impact and 
multiple theft offenders referred by eitber the Denver 
Juvenile Court or the Colorado state Department of Insitutions, 
Division of Youth Services. Each of the five programs 
enabled the aforementioned agencies to divert youthful offenders 
from institutional settings and develop dispositional plans 
(court orders) which could more effectively reduce recidivism 
both in terms of re-arrests and additional adjudications. 

Community Group Homes, Inc., fostered the concept of residential 
care (community-based), in the belief that a dynamic alterna
tive was needed within the ~uvenile Justice System. The 
community group home is designed from the premise that the 
development of an individual is,in large part,a function of 
his social milieu. In response to this, the operating 

, ,programs were designed to provide a constructive, natural 
environment through which the person could learn to function 
as a responsibl'e, autonomous individual within the mainstream 
of the community. All five group homes, under the auspices of 
Community Group Homes, currently serve a total of 58 juvenile 
offenders and represent the largest community-based, residential 
corrections program within the western region of the United States. 
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INTRODUCTION 

As of April 1, 1974, the Youth Recidivist Reduction Program 

has been operational for a period of one year. It is this period that is 

being covered by the Final Evaluation Report. Basically, it will consist 

of three (3) types of analyses. 

The first involves a Systems Flow Analysis presenting the 

number and characteristics of youth receiving services from Community 

Group Homes. This part of the Final Evaluation Report will also reflect upon 

the amount and type of services rendered to Community Group Homes youth. It 

will thus specifically address YRRP's objectives 2(two) through 6(six) which 

generally specify that YRRP is to provide and, coordinate residential program 

alternatives, community rehabilitation, and mental health treatment services 

for High Impact youth recidivists. 

The second type of analysis will deal with l~'s objectives leone) 

and 4(four) which specify that the Youth Recidivist Reduction Program is to 

reduce the rates of recidivism among multiple offende~3, and more specifically, 

High Impact offenders participating in the YRRP. The degree to which these 

objectives have been accomplished will be discussed in the Recidivism Analysis. 

Recidivism of YRRP clients during the year from April 1, 1973 to April 1, 1974 

. .". 
......... 

,will be measured and compared to established offense history, ethnic background, 

and sex specific baseline recidivism rates of Denver youth.* Both a "persons" 

and a tlbehavioral" recidivism rate will be calculated. The first represents 

the proportion of youth who have one or more rearrests during the year. The 

second rate indicates the number of rearrests per 100 youth during the same 

- .-;.. .. '" 

• Data obtained from the Denver Anti-Crime Council. 
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time period. ealculations for both these rates will be performed for Impact 

as well as all rearrests. 

In addition to the System Flow and the Recidivism Analyses, 

qualitative data regarding YRRP's performance and effectiveness will be 

presented in Part IV of this Report. Criticism as well as recommendations 

and suggestions obtained by interviewing those familiar with, and utilizing, the 

services of Community Group Homes will be summarized. 

I. FLOW ANALYSIS 

An analysis of the flo~l of referrals to Community Group Homes during 

the year from April 1, 1973 till April 1, 1974 is presented in Fig~re XVII. 

Flow analyses on a monthly and a quarterly basis are also presented. (See 

Figures I-XVt*in the Appendix) The flow charts reflect upon the number of 

youth referred to Community Group Homes Admissions Committee by referral· 

source (Denver Juvenile Court or the Division of Youth Services), legal 

status (non-committed Delinquent, NeD; Committed-:Delinquent,CD; Non-Committed 

CHINS, NCC; and Committed CHINS, CC), type of offense history (Impact and 

Non-Impact), YRRP - Non-YRRP classifi~ation, age, sex, and cultural origin. 

Placements into, and transfers within, (from and to) the five (5) group homes 

are also shown in Figures I-XVII. Terminations. of placement and reasons 

thereof - AWOL, emancipation, transfer to another institution, or return 

home by homes are reported as well. 

a. Referrals to the Community GrouE Homes Admissions Committee 

During YRRP's first year of operation (April 1, 1973 - April 1, 1974) 

a total of 132 youth have been referred and placed into Community Group Homes. 

" .' 
" 

.. .. " 

. . .. 

~. . , 
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~n addition, however, 19 youth, admitted to Community Group Homes before, but .:,~,. '.:":"~~ 

who stayed beyond April 1, 1973*, were rec3,assified as YRRP clientso Community 

* Beginning of the Youth, Recidivist Reducti.on Program in Community Group Homes. 

. "' ... -'" '. " ~ ..... -

.... 

** For brevity, monthly analyses have: been eliminated from this report. 
Quarterly analyses are included. 
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Referral Source Admission Committee 

Denver Juvenile 
Court ,_ ~(56)* 

r---.J.I) 
DiVisio;-~;- -I 

Youth Services 

p1CC-43 (9) 
NCC-7 (3) 
CD-30(26) 

-~lNCD-52 (50) 
----~-~ 115(72) 

Characteristics of Referrals 

Total 132 
Impact 88 

Burglary -182 
Assault -50 
Robbery -25 
Rape -2 
Theft -39 

Non-Impact -44 

Sex: 
Hale 
Female 

102 (81) 
30(7) 

Cultural 
Anglo 
Black 

Origin 
41(11) 
35(30) 

Chicano 53(38) 
lnd'ian 3 (3) 

nomes 
... 

-tt"'\ 
• ! 

Yearly 
Communi 
April 1-•. April 1, 1974 
Figure XVII 

Referrals, llome Transfers 
In Out 

Termination Reasons 

~[;~er ] 

)[ Funk] 

)[;;:~~!J 

'-0'1 Joos ] 

26(25) 

~I 
.,-_E_vr-a_n_s __ 

Age 
13 
13-15 
16 

7 (5) 
57(38) 
68 (45) 

YRRP .79 
Non-YRRP 53 

4 2 

6 3 

5 13 

6 4 

6 5 

17 

25 
(I) 

I-Rome 
8-AHOL 
5-0ther lnst. 
3-Emancipa~ed 

lO-Al~OL 

2-0ther lnst. 
2-Emancipated 

II-Home 
I-Reenter 

42 10-AHOL 
19-0ther lnst. 

3-Emancipated 
9-Home 
I-Parole 

22 lO-AROL 
4-0ther Inst. 
3-Emancipated 
5-Home 

'18 6-AHOL 
lO-Other Inst. 

2-11ome 

" Total of Figure la and Figure 
XVII 151 plus 2 outpatients 
YRRP - 97 

NI 
III 

Non-YRRP - 54 

*Numbcrs in parenthesis refer 
to Impact Offenders. 
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Group Homes served thus 153* youth out of which 106 were,Impact offenders.** 

The flow analysis presented below will, however» concentrate only on those 

clients referred to Community Group Homes after April 1, 1973. The Denver 

Juvenile Court referred 67 youth and accounted thus for 50.75% of all 

referrals (132) to Community Group Homes during the period of April 1, '73 -

April 1, '74. The Division of Youth Services contributed approximately the 

same percentage (49.25%) of referrals,to Community Group Homes. It is interesting 

to note, however, that a disproportionate number (56) of Impact offenders were 

referred to Community Group Homes by the Denver Juvenile Court. It accounted 

for 63.5% of Impact referrals. Also, 83.5% of the Denver Juvenile Court's 

referrals had Impact backgrounds as compared to 49% of the Division of Youth 

Services' referrals. Of the total number (132) of youth accepted into Com-

munity Group Homes during the time period between April 1, '73 - April 1, '74, 

88*** (66.6%) were Impact offenders accounting for a total of 259 High Impact 

offenses: 182 burglaries, 50 assaults, 25 robberies and 2 rapes. Besides 

these, their cumulative prior arrest record includes 39 thefts. This represents 

an average of more than 3 prior High Impact offenses per person. 

The majority (77.2%) of youth referred were males. 92% of Impact 

offenders were males. The ethnic characteristics of the overall population 

of youth in Community Group Homes was 40.2% Chicano, 31% Anglo, 26.5% Black, 

and 2.2% Indian. The percentage distribution on the variable of ethnic origin 

is slightly different among Impact offenders. As is the case in the total 

youtn population at Community Group Homes, Chicanos are numerically also 

* Includes two youth on an outpatient status with the Malcolm X Center 
for Mental Health. 

** Figure Ia in the Appendix of this report indicates the number and charac
teristics of youth in Community Group Homes who after April 1, 1973 became 
YRRP clients. 

*.* Because of residency status only 79 of these ~ualified as YRRP clients. 
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dominant (43.4%) among Impact offenders. However, 34.1 percent of Impact 

offenders are Black compared with only 26.5 perc~nt among the total popu-

lation. In contrast, while 31 percent of the total population of Co~unity 

Group Homes youth were Anglos, among Impact offenders Anglos represented only 

19.4 percent. Thus it is apparent that Chicanos and Blacks (77.5%) are 

over-represented in the population of Impact offenders.* 

More than half (51.5%) of youth in the group homes were 16 years' 
'. 

of age or older, 43% were between the ages of 13-15 and only 5.3% were below 

the age of thirteen. A very similar percentage distribution results when 

Impact offenders are considered separately. Again, more than half (51.1%) 

are, 16 or over, 43.2% between 13-15 years old and 5.7% below the age of 

thirteen (13). 

The percent~ge distribution on the variable of legal status for 

all Community Group Homes youth was as follows: 39.4 percent were NCD, 32.5 percent 

were CC, 22.7 percent were CD and 5.3 percent were NCC. It is apparent that the 

bulk (62.1%) of referrals were of "delinquent" status. The same applies even 

more so to Impact offenders, 86.3 percent of whom were of a "delinquent" 

status. 

b. Admissions Committee Placements 

Community Group Homes' Admissions Committee was operational only for 

the last ten (10) months (Jun~ 1973 - April 1974) of YRRP's existence. It was 

created iIi June of 1973 with the purpose of centralizing the referral procedures 

* Only 66.7% of the total Community Group Homes population is either 
Black or Chicano. . , 
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as well as formulating a dispositional/treatm~nt plan for all those, 

referred to Community Group Homes. The referral process was initiated 

either by the Denver Juvenile Court (usually probation officers) or 

the Division of Youth Services (usually palcole officers) by calling the 

Chairman of the Admissions Committee. Besides the Chairman who was on 

the administrative staff of Community Group Homes, the Admissions Committee 

was made up of two Juvenile Court representatives (one from both the Intake 

and the Field Probation Services), a representative from Malcolm X Center 

for Mental Health, (either the psychologist, psychiatrist~ social or mental 

health Morker involved in the diagnostic/evaluative services and/or treatment 

of the youth), the referring agents (probation or parole officers),'a repre-

sentative from the Northeast Denver Youth Services Bureau and a representative 

of Community Group Homes program staff. Program directors of the various 

group homes served as members of the Admissions C~mmittee on a rotating basis. 

Each committee member was given one vote except the Chairman who was entitled' 

to vote only when there was a tie vote. The Admissions Committee served as 

a decision making body. It was part o~ Community Group Homes' policy to 

insure that all the relevant information pertaining to the youth's family 

background, arrest record, social history and Malcolm X Center's* psychological 

evaluation and placement recommendation were available to the members of the 

Admissions Committee when placement alternatives and dispos:itional/treatment 

plans were being considered and decided upon. 

* Or other, if not older than six (6) months. Also, unless classified as an . 
"emergency" case diagnostic evaluation was to be perfot1Iled by Malcolm X 
Center for Mental Health before referrals could be considered for placement 
by the Admissions Committee. 

" 
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During the one year period, 115 you'th were referred to Malcolm 

X for diagnosis and evaluation services. Malcolm X performed 110 D & E's* 

of which 75 (68.2%) were for Impact offenders. Two (2) of these referrals 

resulted in an ongoing outpatient relationship with Malcolm X Center for 

Mental H~alth. 

Placements in the group homes during the year under consideration 

total 132 youth. (See Figure XVII) It is important to note, however, that 

the number of placements as shown on the Flot~ Charts reflect unduplicated 

counts of clients referred to the five group homes by the Admissions Com-

mittee. It does not, therefore, accurately I:eflect the number of cases 

considered by the committee.** 

During its ten month period of functioning, the Admissions 

Committee hilS considered a total of 127 cases. Seven of the referrals to the 

Admissions Committee were refused placement in Community Group Homes and 

resulted only in recommendations of different kind 'of placement. Twenty-nine 

youth were considered by the Admissions Committee more than once.*** Ninete~n 

youth had two reviews of placement p 6 youth had 3 reviews and 2 youth had as 
• 

many as 4 reviews of placement by the Admissions Committee. 

Out of the total number (132), 48 (36.4%) were placed in the 

Hernandez Group Home, 26 (19.7%) were placed into Evans Group Home, 23 (17.4%) 

into Funk, 17 (12.9%) into Hunter and 16 (12.1%) into Joos Group Home. 

Nume:rically, the largest number of placements was made to the Hernandez Group 

Home. This home also had the highest number of transfers and terminations. 

""* 

* Five youth did not show up for their D & E. 

The'Admissions Committee may consider a referral more than once. It also 
has the, option, after consideration of the referral t to refuse placement 
in Community Group Homes. 

*** Either for placement in Community 'Group Homes or review of placement after 
admission to, transfer or AWOL from,Community Gro~p Homes. 
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Given its capacity of ten (10), this home clearly had the highest turnover 

rate (nearly 5 turnovers during the year). This seems consistent with the 

Hernandez Group Home's main function - to provide youth with a short-term 

placement opportunity. As far as Impact offenders are concerned, 27 (30.7%) 

were placed into Hernandez Group Home and 28.4 percent were placed into 

Evans Group Home. Both Funk and Joos Group Homes received 17 percent 

of all Impact offenders. Hunter Group Home received only 4.5 percent of . 

all T~pact offenders during the year.* It is important to realize, however, 

that the proportion of Impact offenders in residence varied from 23.5 

percent in the Hunter Group Horne, 56.3 percent in Hernandez, 65.2 percent 

in Funk Group Home to 94 percent in Joos and 96 percent in Evans Group Home. 

The average length of residence in the gnoup homes, as well as, 

the range of stay (minimum and maximum stay) for YRRP youth by homes is 

presented in Table 1. ," 

Table 1 
Average Length of Stay, Range of Stay and 

Adjusted Average Length of Stay of YRRP Youth by Homes 
April 1, 1973 - 'April 1, 1974 

Group Homes Average Length Range of Stay 
(X) of stay in No. of Days 
days/months Min. Hax. 

Hernandez 73 days/2.43 -mo. 2 562 
18.7 mo. 

r \Ink 83 days/2.77 mo. 1 220 
7.33 mo. 

Evans 92 days/3.07 mo. 1 219 
7.3 ,mo. 

Joos 111 days/3. 7 " mo. 11 252 
8.4 mo. 

Hunter 116 days/3.a7 mo. 1 247 
8.23 

TOTAL 3.17 mo. 3.2 d 9.9 mo. 

Adjusted (X) 
Average 
Length of Stay 

82 
2.73 mo. 
86 
2.87 mo. 
100 
5.33 mo. 
111 
3.7 mo. 
133 
4.43 
3.41 mo. 

• 2.3 percent (2 youth) were on an outpatient status at the ¥~lcolm X 
Center for Mental Health • 
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In this table you will also note that an adJusted average length of stay 

is reported, (column 4). It is calculated by eliminating from the sample* 

all those youth wha stayed in the homes for a period of only one week or 

less. It is the evaluator's belief that this allows for a more accurate 

and realistic picture of the average length of stay in residence at the 

group homes. Thus the "adjusted" average length of stay at the group home 

does not take into account those youth who i~ediately went AWOL, were 

placed into a group home only on a temporary baSis, or were soon transferred 

to another group home. As seen in Table 1, the average length of stay varies 

from 73 (Hernandez) to 116 days (Hunter Group Home). The range of stay 

also varies from the minimum of 1 day (in Funk, Hunter and Evans Group 

Homes) and 11 days (Joos) to a maximum of 18.7 ~onths (Hernandez Group Home). 

Table 2 presented below compares the actual "adjusted" average length of stay 

with the expected length of stay as specified by the Youth Recidivist Reduction 

Program. 

Group Home 

Evans 
Jons 
Funk 
Hunter 
Hernandez 

Table 2 
Expected and Actual Average Length 

of Stay of YRRP Youth by Homes 

Expected Average 
Length of Stay 

Months 

4-6 
4-6 
"4-6 
4-6 
1-3 

Actu~l Adjusted 
Length of Stay 

Months 

3.33 
3.7 
2.9 
4.4 
2.7 

* Eliminates 8 youth - 3 from both Evans (10.7%) and Hernandez (15.8%) 
Group Homes and 1 from both Funk (4.8%) and Hunter (14.3%) Group Ho~es 
who left during their first week of stay in the homes. 
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As seen in Table 2, the actual length of stay in the Hunter and Hernandez 

Group Homes falls within the time limits specified by YRRP. In the other 

homes, Joos and Evans specifically, the average actual length of stay come 

very close to the intended one. Only in the Funk Group Home was the 

average leng~h of stay much below (by 27.5%) the intended one. 

c~ Transfers and Terminations * 

There were a total of 27 transfers within the five (S) group 

homes during the one year period under consideration. Table 3 below pre-

sents the number of transfers from and to various group homes within Com-

munity Croup Homes. 

Group Home 

Evans 

Joos 

Hernandez 

Funk 

Hunter 

TOTAL 

Table 3 
Number of Transfers within the Five Group Homes 

April 1, 1973 - April I, 1974 

Number of Transfers 

From To 

5 6 

4 6 

13 5 

3 6 

2 4 

27 27 

As the Table indicates, the highest number of transfers took place in 

" 

Hernandez Group Home, followed by R. Evans and Joos Group Home. The least 

number of transfers occurred in H. Hunter Group Home. This "laS to be ex:-

pected since this was the only CGn facility for female offenders. 

During the same time period (April 1, '73 - April 1, '74), there were 

total of 124 terminations of placement fro~ the five (5) group homes •. Thu 

it appears that the majorit.y (81%) of those who were in one of the five· 

* Transfers refer to mov'es from one Community Group Homes residential fac
ility to another. Transfers thus do not leave Community Group Homes Jur 
isdiction. Terminations refer to exits from Community Group Homes, i.e 
youth who leave. ~ommuni ty Group Homes jurisdiction entirely. 
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group homes du~ing the time period from Aprfl 1, 1973 to April 1, l.974 

also terminated during this time.* The number of terminations and the rea-

sons thereof by homes are presented in Table 4. 

Ta.b1e 4 
Number and Rea.sons for Termination of 

Placement by Homes 
April 1, 1973 - April 1, 1974 

Reasons for Termination 
Group Home Number of Emanci- Return Transfer to % 

Terminations AWOL % pation % Home % Other Inst. 

Evans 18 6 33.3 ,2 11.1 10 55.5 

Joos 22 10 45.5 3 13.6 5 22.7 4 18.1 

Hernandez 42 10 23.8 4 9.5 9 21.4 ;1.9 45.2 

Funk 25 10 40 2 8 11 44 2 8 

Hunter 17 8 47 3 17.6 1 5.9 5 29.4 

Total 124 44 35.5% 12 9.7% 28 22.6% 40 "32.2% 

As seen in Table 4, most (33.9%) of the terminations of placement occurred 

in Hernandez Group Home~**followed by Funk anrl \.'Toos Group Home e ' In· regard 

to reasons for termination, both Figure XVII and Table 4 indicate that if all 

five (5) group homes are considered together, AWOL was the most frequent 

reason (35.5%) for termination of placement, followed by transfers to other 

institutions (32.2%). Of the total number of terminations during the year under 

consideration, 22.6 percent were returned home and 9.7 percent were emancipated. 

Hernandez Group Home had the smallest percentage of (23.8) AWOLs among those who 

tercinated placement during the one year period from April 1, '73 - April 1, '14 • 

',' 

if 81% of the total number of youth served by Community Group Homes -:S~:::· 
during April 1, '73 - April 1, '74 includes 15 of those youth admitted before' 
April 1, '73 but reclassified as YRRP. ' 

**The specific institution receiving these youth was not idenitified. I 
some cases it involved return to a correctional setting. 

***The Hernandez Group Home is a short term (90 days or less) home for 
Juvenile offenders. Many of the youth accepted for placement here 
were awaiting placement in some other institutional setting such as 
boys ranches, Nauville, BOy's .\'lorld, and similar long term group 
homes. 
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It was followed by Evans Group Home in which 33.3 percent of all terminat.ions 

were due to AWOL" compared to Funk, Joos and Hunter group homes where AWOLs 

accounted for 40 percent, 45.5 percent and 42 percent of terminations, respec-

tively. Transfer to other institutions was the most frequent reason for ter-

mination of placement in Evans (55.5%) and in Hernandez (45.5%) group homes • 

. :In Hunter and Joos group home the most frequent reason for termination of 

placement was AWOL, 47 and 45.5 percent, respectively. The most frequent 

reason'for termination of placement in Funk Group Home was return of youth 

home (44%) •. Of the total number of A~·lOLs from Community Group Homes (44) during 

the one year period of time from April 1, 1973 to April 1, 1974 Joos, 
c 

Hernandez and Funk Group Homes accounted each for 22.7 percent, while AWOLs 

from Hunter Group Home amounted to 18.2 percent of the total number of AWOLs 

from Community Group Homes. Only 13.6 percent of all the AWOLs came from 

R. Evans Group Home. As far as emancipation of ,youth is concerned, 33.3 per-

cent occurred in Hernandez Group Home. Emancipation of youth from Joos and 

Hunter Group Homes amounted to 50 percgnt, 25 and 25%, respectively. 16.6 

percent of all emancipatioI,s occurred iil Funk Group Home. The highest per-

centage (39.3) of youth who terminated placement in Community Group Homes 

because of return home came from Funk Group Home. Youth returning home from 

Hernandez and Joos Group Homes accounted for 32% and 17.9%, respectively 

of the total pbpulat~on of ¥ouththat returned, 1:lome .,, Only 7.2 percent of ,youth 

terminating placement'at"Community Group Homes'because of return home came from 

Evans and 3.6 per~ent from Hunter Group Homes. As far as transfers to other 

i~titutions are concerned, 47.5 percent, of their total occurred in Hernandez 

Group Home and 25 percent in Evans Group Home. Transfers to other institutions 

from Hunter, Joos and Funk Group Homes amounted to 12.5, 10 and 5 percent, 

'\ .-

.'. 

.. 

.. , 
... .... .,.. 
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respectively, of the total number of transfers from Cpr.ununity Group 

Homes to other institutions. 

II. Delivery of Services 

Table XVII presents the amount and types of services in terms 

of client hours received by youth in each of the group homes over the period 

from April 1, 1973 - April 1, 1974. (Tables I-XVI*in the Appendix of this 

. ' 

report present the same on a monthly as well as a quarterly basis.) It xe- . , 

flects the services provided to the in-residence youth by Community Group 

Homes as well as Malcolm X Center for Hental Health. 

As can be seen from Table XVII, all Communi ty Group" Homes youth 

received during the period from April 1, 1973 till April 1, 1974 an average 

of 945 hours of psychological and other types of counseling services (Direct 

Services) per month. During the one year period under consideration, it " 

amounted to 11,342 hours of direct services to COIllfLmity Group Homes youth. 

Malcolm X Center for Mental Health contributed 4,362 hours, it provided 

thus around 38.5 percent of the total direct services received by Community 

Group Homes youth over the one year period. Out of the total hours of 

direct services during the period u~der consideration, 2,831 (25.0%) were 

. ' 

. , 
.. ,',:~ 

devoted to individual counseling, while 6,928 hours (61.1%) were devoted to '::":::~'h~. 

group counseling. Only 563 hours (5.0%) of the total counseling time was 
'" 

, " 

occupied by family counse~ing. The rest of the time (5.9%) was devoted to 
'-, .. , .. 
, ..... • t 

other types of counseling, such as activity therapy or tutoring. 129 youth 

received other kinds of professional services. These include medical (103), 

dental (20), and other, mostly optometric (6) services. 
" 

.. .-. I .. -

. 
'i." 

... ': ... ~~ ~~~-
Out of the direct services provided by Halcolm X Center for Mental. .... . ~r." 

Health, 345 1/2 hours {7.97.) were taken up by diagnostic and evaluation (D & E) 

·'For brevity, monthly summaries have been eliminated from this 
report. Quarterly summaries are included. 

" . 

1..0- ~. 

~ . 
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v':'-r.cd: Sc.rvl.CC~ CGH "iouth 
Scrvice~ in Ti~c--Client Hour!: l:2a 

For the Year April 1, 1973 April 1, 1974 '. 

Individual Croup Therapy 
,~o. of C'~A~~~~ec ~ i .n • __ ............ ~\ eJ,.v ~g 
Prof. Serv!.ces For.lily Other 

CC v 0 CC v 0 CO V 0 CC, V' 0 TOTAL }t~cl.D~nt ,0 :~~ 'TO! SC 

, ' . 
'1 ;t > 215 '22 28 1402 72 62 . ~801 5 5 16 

'~~. 
:> 106 103 III 923 84 20 8 24 L379 30 1 1 32 31 .. r~ --.- .. 

~:!1c.!ez , 
195 14 100 688 2 2 16 6 

. . 
L023 15 1 16 10 

- . . 
''''~ .\.. -
'[~ "~,~ il24 I 148 827 48 4 
I'r 

.,r£:> 40 1128 74 946 4 ~.", ~l. 
: 30 3 

. 

\ 

112 164 34 3 1 

!27 ~484 19 115 ' 4 

-
38- i1S.S 

38 156 

, . I ... " . 
" I 
.:," I 
, '! 
" "~I 

~ Key: CC - Correctional Guidance Counselor Total 
V - Volunteer 

.,. ... 
N-I- , . . -

Total ,I 
_,NI_ 

h ~1. 5 
l-

• - I , . 
. .... 
" , 

, . o - Other (Probat1on Off1cers, etc.) 
SC S t~:f Con:;ultc.tion GRfu'ID TOTAL 6980' .. '· '~ 129 ~ ___ ~ ________________________________________________________________ '~-'-=r"rc~==-~ __ ..... ~ _______________ ~~ _______________ .... " 

•• 
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E , 

l2..ir.ect Se'('v;,ces 

Psychological Revle~v (D &. E) 
Inuiv i,duol Counseling 

Outpatient 
.. Gr.'Hlp Therapy 
Activity Therapy 
Family Counseling 

Total 
CRii~!) TOTAL of Direct Sel'~lices 
to CGll Youth (Malcolm X Ineluced) 

CO!lsultation u~d Ad::linis trution -
*rrocram & Staff Developmcnt 
l{c?ort , ... riting and pre3entation 
Consultction with CGll staff 
Sup~rviGion !i~e 

Li':lSOOl 'rime 
Secretarial Tiue 
A~r.lil\istration 

Tot:1l 

Impact O£fe~dcr~ 

HOURS 
260 (75 youth) 

, 1139!~ 
40 

1990, 
376 . 

67 

Impact 
3G27!1 

Z38 
3GO!;i 
619 
535!.,t 
572]:; 

l35U!.l 

7823!1 

All 'Services ''-crWiD TorAL 12 ,32~!~ 

Non I 

nOURS 
351;2 (34 youth) 

, 232!;1 

" 72, " 
50 .. ' . 

. ' , , 

440 , , ~ 

No Sho'..Is 

. , 

Non I .. ! ' 1\0 

65 
13 

52 
10!~ 

l401..i 

*I1I1s catc~ory iilcludeu the followin:; catccories reported' by Halcolm X under Direct 
Services: PrO(;rnlll Development, Staff Dcvelol1ntcnt, Consulntion & I.:;v:11untion, anu 
Admini:',trative Services. 

1-

l· 
" Tot:t 

'HOURS 
345l;i 

: ;L~22 . 
40~ 

206: 
,426 

67 

. 4362!1 
. \~/. 

: 
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.. 
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services. Of these D (. E hours more than 75% was devoted to Impact 

offenders. The same applies to individual counseling, group, family and 

activity therapy, of which 84%, 97%,100%, and 88%, respectively, was 

devoted to Impact offenders. Counseling of Community Group Homes youth who 

were on an outpatient status with }~lcolm X occupied 40 hours (1%) 

of Halcolm X Center's direct counseling hours. The bulk 47.3% of Halcolm 

X's time in direct services was taken up by group counseling. The next 

most frequently utilized type of counseling by Malcolm X Center for Mental 

Health was individual therapy; Malcolm X devoted to it 1,422 hours (33.0%) 

of its time. Family counseling, on the oth~r hand, occupied less than 2 

percent of Malcolm X's time in direct services. 

Besides the direct services (psychological review, D . individual, 

group, family counseling and activity therapy), }lalcolm X spent time in con-

suIting and administrative services (see bottom of Table XVII) to Community 

Group llomes. These add up to 7,964 hours du!i~g the one year period under 

consideration. The time spent, thus, in administrative and consultation 

"~"" ., 
,'. 

.. " 

'·f· • -,: •. 

I 

I' 

services* represents around 65 percent of Malcolm X Center for Mental Health's ". 

overall services (in hours) to Community Group Homes, Inc. Thirty-five 

percent of Malcolm X's consultation and administration time over the year 

was concentrated in the first quarter (April 1 - July 1, '73) of YRRP's 

operation. The percentage distribution over the next three quarters was as 

follows: 24.2 percent during the second, 23 percent during. the third, and 
" 

17 percent during the fourth quarter, respectively, of YRRP's operation. 

* The breakdown'of these hours by type of consultation and administrative 
duties is presented in Tables IV, VIII, XII, XVI, and XVII. .~ . ',:J .. ~:: 

" 

," 
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SUMMARY AND CONCLUSIONS 

The Yo~th Recidivist Reduction Program's objectives, as indicated 

in its proposal are: 

1. To reduce the rate of recidivism among juvenile offenders 

who have had two or more contacts, arrests, and/or convictions 

within the juvenile justice system; 

2. To provide residential program alternatives, community rehabilitation, 

and mental health treatment services directly to adjudicated youth 

who are involved in High Impact crimes; 

3. To provide and coordinate the de~ivery of services for the 

group home programs, within the primary and secondary target areas, 

to facilitate the reduction of recidivism. 

" 

4. To identify and provide direct service to those youthful offenders 

who are responsible for High Impact c~ime offenses within the City 

!J of Denver. 
''''i -... 

50 To ascertain thei~ needs and develop dispositional treatment plans 

II which will directly reduce their recidivism rate; and 

I 
I 
I 

I 
• ~ 

6. To provide and coordinate residential, social and clinical services 

for those youth recidivists involved in the group home programs or 

Malcolm X Center for Mental Health. 

More generally, thus, the YRRP's objectives 2 through 6 call for it to identify 

mUltiple Impact offenders with high recidivism probability and to provide 

these youth with ,a) an assessment of their needs, b) a treatment plan to 

meet these needs, and c) the delivery and coordination of residential, social 

and clinical. services required to implement the treatment plan and reduce 

the likelihood of rearrest •. YRRP's objectives specifically call for 1) the 
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The objective of serving 50 youth on an outpatient basis 

through Malcolm X Center for Mental Health has not been achieved. Only 

4 youth have been referrf:d to Malcolm X for outpatient treatment, and 

out of these only 2 have received outpatient services upon referral to 

Malcolm X Center by the Community Group Homes' Admission Committee. It 

is clear, thus, that this particular YRRP objective has not been met. 

However, the objective of providing an evaluation of YRRP 

client needs and developing a dispositional treatment plan has been 

fully (100%) met. 75* of the YRRP youth in residence at Community Group 

Homes received evaluation and diagnostic services from }!alcolm X Center 

for Mental Health during the pe~iod from April 1, 1973 to April 1, 1974. 

As far as YRRP's objective concerning the amount of direct 

services prOVided for the youth in residence in the group homes, our 

analysis clearly indicates that the youth are receiving 2. substantial amount 

of social, psychological and medical services. One of YRRP's objectives 

specifies that an average of 32 hours of social and psycholcgical counseling 

services should be provided to each youth in the group home. It is evident 

from our analysis that Community Group Homes not only achieved, but by 

providing an average of 82 hours of counseling services for each youth in 

residence. well exceeded (by 156%) the stated ~bjective of 32 hours. 

* Eighteen of the total of 98 YRRP youth served by Community Group 
Homes were placed into group homes before April I, 1973) the time at which 
the Community Group Homes contracted with Malcolm X Center for Mental 
Health for its services. For five (5) of the YRRP youth, Community Group 
Homes did not request a D & E because it was performed by the psychiatric 
staff of the Denver Juvenile Court not more than two (2) months prior to 
their referral to Community Group Homes. 

: 

. " .. 
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III. RECIDIVISM ANALYSIS 

• ~~ For purposes of this analysis, recidivism has been defined in 114 

, 

,~ 

III 

.. • 

terms of rearrest by the Denver Police Department. Both a "persons" 

recidivism rate and a "behavioral" recidivism rate have been calculated. 

The first represents the proportion of louth who have one or more rearrests 

during their period of risk. This proportion does not take into account, 

however, the fact that some youth ha've multiple rearrests. The second, the 

"behavioral" recidivism rate takes' this variable into account and indicates 

the number of rearrests per 100 youth during their mean period of risk~ 

In our calculations we have controled for the variable length of 'time in 

residence at Community Group Homes. The recidivism analysis presented also 

distinguishes between post-entry rearrests*, post release**(post residence) 
... 

rearrests and rearrests during residence*** at the group. homes. The difference 

between the first two periods of time equals the period of time in residence 

at Community Group Homes. All calculations for both the "persons" and the 

"behavioral" recidivism rates are presented for a) all rearrests and b) Impact,. 

rearrests only. 

Previous research on recidivism has indicated a number of factors 

, which affect rearrest (recidivism) rates. Such variables as the number and 

type of prior arrests, sex, age at first arrest, age at first institutionalization, 

* Represents tne average length of time between admission to Community Group 
Homes and April 1, 1974. It reflects the pverage period of risk during the 
total post-entry period--5.9 months in Evans~ 7 months in Joos, 11 months in 
Hunter, 8.2 months in Funk and 8.3 months in Hernandez Group Home. 

** Represents the average length of time between termination of placement at 
Community Group Romes and April 1, 1974. It reflects, thus, the average 

,period of risk during the post-release period--3.3months in Evans, 3.7 months 
in Joos, 7 months in Hunter, 5.7 months in Funk and 6 months in Hernandez 
Group Home II .;: 

'Ie.ic Represents the average length of time in residence at Community Group Romes--3.3 
months in Evans, 3.7 months in Joos, 4.2 months in Hunter, 2.9 months in 
Funk and 2.7 months in Hernandez Group Home. In all the above, YRRl' youth who 
stayed at Community Group Homes for seven (7) days or less have been eliminated 
from the sample • 

: 
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ethnicity, family back~round and I.Q. have all proved to be related to the 

likelihood of recidivisLl. In the recidivism analysis presented in this 

report we have controled for a number of these variables, namely, sex, 

ethnicity and number and type of prior arrests.* We have calculated, thus, 

sex, ethnicity, number of prior Impact offenses, length of residence Bind 

group home placement specific rates of recidivism over the one year pe:riod of 

YRRP's existence. Tables 5,6, and. 7 present the changes (increase or decrease) 

in "persons" and in "behavioral" recidivism rates of YRRP youth during the 

total post-entry, as well as during, and post-residence at Community G:t:'oup 

Homes. The percentage reduction/increase in recidivism rates as presented 

in these Tables is arrived at through a comparison of the expected** and the 

observed (adjusted)*** recidivism rates. (see Tables AI, II, III; BI, II, III; 

CI, II, III; DI, II, III in the Appendix of this Report) 

** 

*** 

We did not control, in our calculations, for the age variable because 
the multiple regreSSion equation of the DACC baseline data (used in this 
report for purposes of comparison in the recidivism reduction analysis) 
showed that age was the least influential of the six (number of prior 
arrests, number of referrals to the Juvenile Court, number of prior Inl
pact arrests, sex, ethnicity, and age) variab.\.es. The Beta weight of 
age at the time of arrest in the multiple regt>:\ssion equation--using any 
arrest for a one year follow-up as the criterio~n--was -.012. Using only 
Impact arrest for a one year follow-up as the criterion, age at arrest 
did not ev~n enter the equation. 
"Expected" rates of recidivism are calculated from the established 
baseline sex, ethnicity, number and type of prior offense specific 
recidivism data obtained from the DACC's one~year follow-up study of 
a cohort of Denver youth. 
"Observed" recidivism rates refer to the actual rates of recidivism 
during the average period of risk. The "adjusted" observed rates re
fer to the actual recidivism rates adjusted to a one year risk period. 
This adjustment is necessary for purposes of comparison of the actual 
observed rates with the baseline rates l-lhich were calculated on 
the basis of a one year follow-up period. The adjustment was made by 

.' 

~~ 

multiplying the numher of persons or arrests by 12 and dividing by 
-the average length of exposure for persons in that cell. This 
Procedure assumes a relatively constant "rate" of arrest across 
the first post entry year, an assumption which seems warranted in 
the absence of specific data' for Denver which provides contrary 
evic.lence (Sec Hood & Sparks, I~ey Issues in Criminology, HcGraw-Ilil 
1970, pp. 179-192) e Time-specific data for Denver should be avail 
able in the DACC Report on their short stud~' in July, but was not 
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.' 

available for our use in this' report. In the event the probability 
of rearrest is greater in the initial post-arrest months, the above 
proceuure providea an inflated estimate of observed rates relative 
-to expected rate',ana an under-estimate of recidivist reduction. 
This proceedure may thus provide a conservative estimate of recid
ivism reduction. 
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POST-ENTRY RECIDIVISM REDUCTION 

As indicated in Table 5 the reduction of "persons" recidivism 

rates f~r the total YRRP clientele in the five (5) group homes amounted 
, I 

,to only' 3.1 percent. In fact, in Evans, Joos and Funk Group homes, there 

has been an increase in the proportion of YRRP clients rearrested for 

any type of offense during the post-placement period.* Only in Hernandez 

and Hunter Group Homes was there a reduction by 55.6% and 7.2% respectively, 

in the "persons" recidivism rates. However, if rearrests for Impact offenses 

only are considered, all five (S) group homes shoHed a decrease in the "persons" 

recidivism rate. This reduction** ranges fro~ 2.3% for Evans to ,100% in Hunter 

Group Home. The average percentage reduction in the "persons" Impact recidi-

vism rate for YRRP youth in all'S group homes was 43.3 percent. It appears, 

thus, that although the proportion of YRRP clients rearrested for any type of 
" 

offense during the one year period after their admission to Community Group 

Homes has not been reduced by very much (3.1%),'the proportion of YRRP youth 

rearrested for an Impact offense during the same time period has been quite ' 

drastically reduced (by 43.3%). '. 
If the rates of rearrest ("behavioral" recidivism rates) rather 

than the proportion of youth rearrested ("persons" recidivism rates) are 

considered, the reduction in recidivism rates is even more impressive. As 

Table 5 indicates, the rates of rearrest for any offense during a one year 

period after admission to a group home have been reduced by 36 per cent.*** The 

reduction of rates of rearrest for an Impact offense amounted to 64.4 percent. 

* Adjusted to a one year period from the average risk period of 5.9 months 
,in Evans, 7 months in Joos, 11 months in Hunter, 8.2 months in Funk and 
8.3 months in Hernandez Group Homes. 

•• The percentage reduction or increase of recidivism rates is calculated by 
subtracting the observed recidivism rate from the ex~ected one and dividing 
the result by the expected rate (see Tables AI, II, III; BI, II, III; CIt II, 
III; DI, II, III). 

**~ Both "persons" and "Behavioral" recidivism rates were based upon 
Tables provided from DACC on a) numbE~rs of youth in the cohort 

" 
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~tudied who had one or ~ore arrests and b) on actual numbers of 
rearrests for cohort youth. These tables provided arrest data by 
sex and number of prior Impact offenses. The full report including 
these tables has not vet been released. A full d~scription of the 
study and ~he c9hort 1ol1owe~ over an 18 month period will be 
available 1n th1S report. 
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Percentage Changes (Increase-Decrea-se)~ in "Persons" and "Behavioral" 
Recidivism Rates of YRRP Clients During the Post-Entry Period by 

Length of StaySi Residential Facility and Type of Rearrest 

"PERSONS" 

~ ~l il18 ~ 

"BEHAVIORAL" 
All Rearrests Impact Rearrests All Rearrests Impact Rearrests 

Group Home Total Short L'ong Total Short Long Total Short Long Total Short Long 
Term* Term Term Tc 

Evans * ... 44.6** -201 -36 +2.3** -112.7 +9.6 +1.4 -77 .3 +4.9 

!~n (26) (6) (20) (26) (G) (20 ) ( 26) (G) (20) 
oos -12.8 -- -1 +43 +100 +43.6 +58.9 -- +62.4 

(N) . (18) (I) ( 17) (18) (1) ( 17) (18) ( 1) (17) 
Hunter +55.6 -- +55.6 +100 +100 +100 +65.8 0 +65.8 
(N) (7) (0) (7) (7) (0) (7) (7) (0) (7) 
Funk -20.9 -35.6 -19 +62 +100 +59.9 +36.2 +57.6 +33.3 
(N) (21) (4 ) ... (17) (21) (4) (17) (21) (4) ( 17) 
Hernandez +7.2 +100 +2.5 +15.5 +100 0 +14.9 +100 +7 
(~l) (IS) (4) (14) (18) (4) (14) { 10} (4 ) (14) 
Total +3.1 -26.7 '+1.6 +43.3 +41 +34.,5 +36 -29.3 . +31 

(90) . ( 15) ( 75) (90 ) (15) (75) (90 ) (15) (75) 
, 

* Those who stayed in residence less than 30 days are considered short-term. Those in 
re.sidence 30 days or longer are considered long term. 

~ 

" 

** Minus (-) indicates an increase in recidivism rate 
Plus (+) indicates a decrease in recidivism rate 

*** (N) Nur.lber of cases in .each cell. 
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+28.5 -36.6 +32.6 
( 26) (G) (20) 

+67.2 +100 +65.7 
(18) ( 1) (17) 

+100 -- +100 
(7) (O) (7) 

+76.8 +100 +76.1 
( 21) (4) (17) 

+54.6 +100 +50.4 
(IS) (4) {14} 

' +64.4 +68 +61.6 
(90 ) ( 15) (75) 
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It appears that Hunter, followed by Joos, Fu~k and Hernandez Group 

homes were most successful in reducing recidivism rates for Impact offenses. 

It is also important to note that in most instances, the 

variable length of exposure to group homes* (short versus long stay) appears 

to have influenced both the "persons" and the "behavioral" recidivism rates. 

The recidivism analysis, considering the proportion of YRRP youth rearrested 

for any offense during the post-entry period, indicates that the "persons" 

recidivism rate of short-term YRRP youth in the five (5) group homes was ~-

creased by 26.7 percent, while it has been reduced by 1.6 percent for long-

term residents. The same applies even more drastically to the short-term 

YRRP clit:nts whose "behavioral" recidivism'rate for any offense has been 

increased on average by 29.3 percent compared to the long-term YRRP residents 

whose recidivism rate has been reduced on average by 31 percent (see Table 5). 

It appears that the analYSis of the "persons" and the "behavioral" 

recidivism rates and their reduction during the' post-entry pe,riod warrants 

three conclusions: 

1. The rates of rearrest--"behavioral" recidivism rates--have 

been reduced more than the p~oportion of youth rearrested--

"persons" recidivism rates. 

2. The percentage reduction in both the "persons" and the 

"behaVioral" recidivism rates is greater for Impact than for 

other types of rearrests. 

3. Generally, the length of residence in group homes is 

positively correlated with the reduction in recidivism rates. 

* Those youth who stayed in Community Group Romes for less than 30 days 
are considered short-term residents. Those who have stayed 30 days or 
longer are considered long-term residents. 
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The follow-up period involved in the previous analysis includes 

periods of time which YRRP youth have spent in residence at Community Group 

Homes, as well as, time after youth have been terminated at the group homes. 

The difference in the rates between the lIpost-entry" period (Table 5) and 

the' "in residence" period (Table 6) reflects rearrests which occurred after the 

youth left Community Group Homes, that is, during the "post-release" period 

(Table 7). 

The recidivism rates in Table 6 are of particular interest. 

They suggest that an overall increase, both in "persons" and in "behavioral" 

recidivism rates for Impact, as well as, other types of offenses has occurred 

during the period of time at residence in the group homes • 

As indicated in Table 6, the increase in the rates of rearrest " 

iS t however, lower (36.8%>' than the increase in the proportion of youth 

rearrested (165%). Thus, the conclusion that the percentage decrease in 

'~behavioral" recidivism rates is higher, (see Table 5) or that their 

increase is lower (see Table 6) than the "persons" recidivism rates is 

supported by the analysis of both the "post-entry" and "during residence" 

recidivism rates. It is also interesting to note that with one exception, 

(w. Funk Group Home) the length of st~Y. at the group homes had a negative 

effect upon the reduction of recidivism rates while in residence. The 

short-term YRRP clients showed a decrease in their recidivism rates* ~.,hile 

the long-term ~ youth experienced in general an increase in both their 

"persons"** and "behavioral" recidivism rates***. 

* 
** 

*** 

By 80% and 100% for "persons" recidivism rate for any and for Impact 
offenses, respectively. 

'By 154.6% for any type of offense .and 177.4% for Impact offenses. 
By 36.4% for any type and 81.2% for Impact offenses. 

. ' 
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Percentage Changes in "Persons" and "Behavioral" Recidivism 

Rates of YRRP Clients During Residence at CGH By Length of Residence, Residential 
Facility and Type of Rearrest 

A. 

"Persons" "Behavioral" 
All Rearrests Impact Rearrests All Rearrests Impact Rearrests 

Group Home Total Short Long Total Short Long Total Short Long 
Term* Term Term 

Evans * 
(N) 

Joos 
(U) 

Hunter 
(IJ) 

Funk 

-130.7** +100** 

_19~~76) ( 6) 
+100 

(18) ( 1) 
-104 

(7) (0) 
-162.9 

-119 -118.6 

~20) 
- 10 

(26~ 
-416. 

( 17) ( 18) 
-.04 +100 

(7) (7) 
-91.8 -137.6 

+100. -88.4 -58.3 +100 
( 66 ( 20) (26) (6) 

+10 -494 -11.9 +100 
(1) (17) ( 18) ( 1) 

0 +100 -56.9 --
(0) (7) (7) (0) 

+100 -93.6 +9.8 -631 
(N) 

Hernandez 
(21) 

-280.5 
(4) 

+100 
( 17) ( 21) 

-295.4 -152.7 
(4) (17) ( 21) (4) 

+100 -159.4 -109 +100 
(N) 

Total 
nn 

~ 

" 

(18) (4) (14) (18) (4 ) (14) ( 18) (4) 
-165 +80 -154.6 -171. 4 +100 -177.4 -36.8 -179.6 

(90 ) (15) (75 ) (9~ ) ( 15) (75) (90 ) (15) 

* Those who stayed in residence less than 30 days are considered short-
term • Those in residence 30 days and longer are considered long term. . 

** Minus (-) indicates an increase in recidivism rate 
,Plus (+) indicates a decrease in recidivism rate 

*** (N) Number of cases in each cell. 
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-33.7 
(20) 

-16.9 
(J. 7) 

-56.9 
(7) 

+28.3 
(17) 

-119.1 
(14) 

-36.4 
(75) 

Total Short 9 '1g 

Tel 

-99.6 +100 -68.5 

F6) - 79.2 JrJo _Cl61) 
(18) ( 1) (17) 

+100 +100 +100 
(7) (0) (7) 

-38.2 +100 -15.1 
(21) (4) (17) 

:-58.1 +100 -54.5 
( 18) (4) (14) 

-72.4 +100 -81.2 
(90 ) (15 ) (75 ) 
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These data seem to oppose those presented in Table 5 where the length of 

stay at the group homes appears to be inversely related to the likelihood 

of rearrest. "During residence" recidivism rates (Table 6) may, however, 

be a function of both the small number (14) of short-term YRRP residents 

at COImIlunity Group Homes and their short (O.37',month:::) average time period 

at risk. Also important to remember in this regard is the fact that arrests 

which resulted in terminations of placement at Conununity Group Homes were 

considered as "during residence" arrests. All the above fac;tors may have, 

thus, contributed to the resulting "while in residence" recidivism rates • 

Some other possible explanations of the increase in recidivism rates during 

residence at COImIlunity Group Homes will be considered in the conclusions 

section of this report. 

A comparis.on of recidivism rates during the "in residence" 

(Table 6) and the "post-release" (Table 7) periods suggests an interesting 

and an important finding. 

While there has been an overall increase, rather than a reduction 

of recidivism during the time at residence in Community Group Homes, recidi-

vism rates after termination of placement in group homes (as indicated in 

Table 7) have been drastically reduced. The percentage reduction in the 

proportion of youth recidivating during the one year risk period* after 

termination of placement at Community Group Homes was 18%, the percE;ntage 

reduction of youth rearrested for an Impact offense during the same period 

was ~-=- The percentage reduction of rearrest rat(~s for any offense of 

*Adjusted to a one year risk period from an average period at risk between 
termination"of placement at Community Group Homes and April 1, 1974 
for Evans-3.3 months, Joos-3.7 months, Hunter-7 months, Funk-5.7 months, 
and 6 months in Hernandez Group Home. 

" 

" 
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Table 7 

Percentage Changes** in the Proportion of Youth Rearrested and in the 
Rates of Rearrest of YRRP Clients After Termination of Placement 

at CGH by Length of Residence, Group Home Placement, and Type of Rearrest 

:0-

~. 

"persons" "Behavioral" 
All Rearrests Impact Rearrests All Rearrests Impact Rearrc' 

! 

~I 
i 

Group Home Total Short Long Total Short Long Total Short Long Total Short L 
Term* Term Term Tcrm 

Evans * -29.4 -llS.S -13.3 +71.S -5.'+.5 +63.7 +44.9 -2S.9 +59.2 +30.5 -19 +3": .. 
(13) ( 13) (3) (10) (13) (H) (3) (10) ( 13) +~~b ~loOJ (3) (1~ 

Joos +52.6 -407.4 +74.7 +100 +S[ •• 5 -52.2 +91.6 +100 +100 +1 
(N) e16) (1) (15) (16) (I) ( 15) +}3~i (1) +B~t +~tJ~) +tdd .1i· Hunter +65.1 -- +65.1 +100 +100 +100 
(n) 

_33.(S6) +lb~) -£g!S +l5
6
.)S +tgb J3

6
J.l +j~!3 Jfo)o +~f\ +~~~S +1011 (6' 

Funk +15 
(N) 

+24.(514 ) b2 ) ( 12) (14) (2) (12~ (1t1 ) (2) (12) (14) (2) (1-
Hernandez +1 0 +5.6 +53.1 +100 +36.2 +32.1 +100 +14.5 +87.3 +100 +'3 : 

(!1) , 
. (14) (3) ( 11) (14) (3 ) ( 11) (14) (3) (11) (14) ( .'\ ' . 

Total +lS -106 +19.6 +67.9 +60.7 +60.2 +50.2 +28.2 +45.9 +79.6 +74.2 +1 
(63 ) (9) ( 541 __ __ (63) (9) (54) (63 ) (9) (54) (63) (9) ( 5· 

* Those who stayed in residence less than 30 days are considered short term. 
Those in residence 30 days a~~ longer are considered long term. 

'. 

** Minus (-) indicates an increase in recidivism rate 
Plus (+) indicates a decrease in recidivism rate 

***. (N) Number of cases in each cell 
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YRRP youth in the five (S) group homes amounted to SO.2% and 79.6%,respectively, 

for rates of rearrest for an Impact offense. The variable length of stay in 

the grQup homes exerts again, just like in the total post-placement period, 

a positive influence upon the reduction of both "persons" and "behavioral" 

recidivism rates: As indicated in Table 7, with the exception of a few 

short-term YRRP clients (3 in Funk and 4 in Hernandez Group Home) the 10ng-

term residents' reduction of recidivism rates was higher than that of short-

term residents. The most striking difference is found between the long-terro* 

YRRP youth whose "persons" recidivism rate has beell reduced by 19.6 percent, 

while the short-term:a youth's rate has been increased by 106 percent. This 

difference between long and short term residents is not apparent when reci-

divism reduction for Impact offenses is considered separately (60.2% for 

long-term and 60.7% for short-term YRRP youth). However, the effect of the 

variable length of stay at the group homes is clearly evident again when 

the "behavioral" recidivism rates of long and short term residents are com-

pared. The reduction of the rates of rearrest for any type of offense for 
." . ~ 

long-term youth was 4S.9 percent as compared to 28.2 percent for short-term 

residents. Less impressive, but nevertheless consistent with the above 

findings, the reduction of rates of rearrest for Impact offenses of long-term 
-

YRRP clients during the "post-release" period was 78.8 percent compared to 

74.2 percent for short term YRRP youth in Community Group Homes. As indicated, 

* Adjusted to a one year risk period from an average period at risk between 
termination of placement at Community Group Homes and April 1, 1974 for Evans 
3. 6months , 3.7 months in Joos, 7 months in Hunter, 6.2 months in Funk, and 
6.4 months in Hernandez Group Home. 

** Adjusted for a one year risk period from an average period at risk between " 
termination of placement at Corrmunity Group Homes and April 1, 1974 for short
term residents at Evans-2.2 conths, 2.7 months in Joos, 2.6~·I1-.onths in Funk 
and 4.S months in Hernandez Group Home.' There were no short-term YRRP 
residents at Hunter Group Home. 



I 
~ 

~ 

r 
~ 

". 
":"':: 
. " 

iii 

-, 

I 

I 
I 

27 

the reduction of recidivism rates for Impact ~ffenses in general is higher 

than the reduction for any type of offense. As Table 7 indicate~, the 

reduction of "persons" recidivism rates for Impact offenses has been reduced 

by 67.9% compared to 18% for any offense, while the reduction of ".!!..ehavioral" 

recidivism rates for Impact offenses amounted to 79.6% compared to 50.2% for 

any offense during the post-release period. 

The comparison of changes (~ncrease/decrease*) in recidivism rates 

during the post-placement (Table 5), during residence, (Table 6) and p~st-

release (Table 7) periods warrants a number of conclusions: 

1. The overall percentage reduction of both "persons" a~d 

"behavioral" recidivism rates during the period after termination 

of placement in Community Group Homes is higher than during 

the period of time in residence ** and during the total post-

placement (post-entry to Community Group Homes) period for all 

but W. Funk Group ,Home (See Tables 5, 6~ 7)~ 

2. The lower percentage reduction or the higher percentage 

increase in recidivism rates during the total post-placement 

period compared to the post-release period) can be largely 

accounted for by the almost general increase in recidivism 

rates during residence at the group homes. 

3. Overall, the percentage reduction of recidivism rates 

is higher for long-term (more than 30 days) residents during 

, 
* Increase/decrease-determined by a comparison of actual observed rates 

with the expected recidivism rates derived from the baseline 
recidivism data. 

** This means that both the "persons" and the "behavioral" rearrest rates 
after termination of residence at the' group homes were lower than the 
in-residence rearrest rates. 

" 
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the "post-releaseH period while, during the "in residence" 

period, the short-term residents show a higher percentage 

~ reduction of recidivism rates than do the long-term residents. 

4. The above is true for both "persons" and "behavioral" 

recidivism rates for Impact, as well as, for other types of 

offenses (compare Tables 7 and 6). 

5. The effect of the long-term exposure to group homes is 

evident in the total post-placement period* only for rearrests 

for any type of offense (see Table 5). 

6. The aforementioned findings of higher reduction or smaller 

increase in the "behavioral" than in "persons" recidivism rates 

apply with one exception**, to all "during-residence," post-
I 

release", and total "post-placement" recidivism rates. 

7. The percentage reduction in both the "persons" and the 

"behavioral" recidivism rates is greater for Impact than for 

other types of offenses both during the "post-release" and the 

total "post-entry" period. The above is not the case when 

Impact and other offenses rearrest rates during the "in-residence" 

period are considered. 

S~~Y AND CONCLUSIONS 

The recidivism analysis presented above purports to evaluate 

the effectiveness of the Youth Recidivist Reduction Program in reducing the 

.. Due mainly to the 100% decrease in both "persons" and "behavioral" recidivism 
rates for Iopact offenses of short-term YRRP residents during their stay 
at Community Group Homes (see Table 6) • 

.... The short-term YRRP youth's "behavioral" recidivism reduction rate for 
any type of , offense during the "in residence" and the total "post-entry" 
period was smaller than their "persons" recidivism reduction rate. 

.... 

.".~----~-
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observed and expected recidivism rates was performed. Sex, ethnicity, 

number and type of prior offenses specific observed recidivism rateG of 

YRRP youth were compared to those we would expect on the basis of sex, .. 
ethnicity, prior offense record specific baseline recidivism rates.* 

The baseline data clearly indicate that the likelihood of recidivism 

for males is much higher than for females,and that in general, given the 

same number of prior Impact offenses, the likelihood of rearrest for Chicanos 

and Blacks is much higher than for Anglos. And even more importantly, 

the number of prior Impact offenses greatly effects the likelihood, of re-

arrest. As the baseline data show, the chances of rearrest for any offense 

during a one year follow-up period for a~ Anglo male with one prior Impact 

arrest are 35.5%, with two prior impact offenses 67.5% and with three they 

increase to 78.9%. The chances of rearres t for a Chi.cano male, by comparison, 

are 54.8% (with one prior Impact arrest), 80.2% (with two prior Impact 

arrests), and 88% (with three prior Impact arrests), respectively_ It is~ 

thus, these sex, ethnicity, number and type of prior offenses specific 

baseline data that are utilized for purposes of comparison with YRRP's 

youth which, as mentioned before, have an average of more than three (3) 

prior Impact offenses per persons and are mostly (77.2%) male and either 

Bl~ck or Chicano (77.5%). The recidivism analysis presented in this Report. 

(see Tables AI, II, III; BI, II, III; CI, II, III; Dr, II, III in the Appendix) 

'* Based on a one-year follmv-up of a cohort of Denver youth with a High 
Impact arrest during FY 1972. 

~ .... -... 
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indicates that generally the observen recidivism rates of YRRP Youth 

compare favorably with their expected rates. This is especially the case 

for the "behavioral" recidivism rates, both fOr Impact and other types of 

rearrest during the "post-release" and the total "post-placement" period. 

Given their heavy prior involvement in serious delinquency the expected 

number of rearrests for YRRP youth was 78, but the observed rate, adjusted 

to one year, was only 25, a reduct,ion of 64.~ percent. During the "post 

release" period, the observed (adjusted) number of rearrests was 20, indi

cating a decrease of 79.6 percent during this period. The Imler per-:

centage reduction during the total "post-placement" period is accounted 

for by the fact that the rates of rearrest for an Impact offense during 

the YRRP youth's stay at Community Group Homes have increased by 72.4 

percent (expected = 78$4; observed = 140.1). The same pattern is 

evident when the rates of rearrest for any type of offense are considered. 

During the "in residence" period the rates of rearrest have increased 

by 3608%, (See Table CIII), while after termination of placement, the 

rates of rearrest have been found to decrease by 50.2% (See Table CII) 

and 36% (See Table CI) respectively, during the total "post-placement" 

period. 

When the proportion of YRRP youth rearrested for either Impact 

or any type of offense is considered (Persons-Recidivism measure), the 

same pattern is evident. Given the high risk background of these youth, 

45.5% were expected to be re-arrested for an Impact offense during the 

IIp::>st-release" periou,whereas only 16.5% (Cldjusted to one year) were 

actually rearrested, a difference of 67.9%. The same pattern holds for 

the total post-placement period where only 24.8 percent (adjusted) were 

rearrested for an Impact offense. During the "in residence" period the 

* For the totCll of five (5) group homes 

** See note p. 18 
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"persons" recidivism rate for an Impact offense ha's been increased 

by l7l.4~, the expected percentage being 45.~ and the observed being 

124. The increase in the "persons" recidivism rates for any offense 

during the "in residence" period amounts to 165% (See Table AlII) 0 

During the "post-release" period, the proportion rearrested was reduced by 

18 percent. Overall, after placement in Community Group Homes, 73.9 

(adjusted) percent of YRRP offenders were rearrested one or more times 

(any offense). It appears that the proportion of YRRP youth rearrested 

(any offense) is very close to the expected rate. However, the data also 

suggest tllat their offenses were less serious and less frequent than 

expected. In the preceding part of this report, we have mentioned a 

number of factors* which may be influential in bringing about the above 
" 

discussed pattern. It may also be possible that, while in residence 

at the group homes, the chances of rearrest,are somewhat increased. The 

reasons for this can, at present, be only of a speculative nature. 

G:.c.:ven the type of clients**, \'/hich have not yet been successfully dealt 

wi th by ei-ther of the available placement/treatment al ternati ves, it is 

conceivable that some Community Group Homes staff are predisposed to 

viewing the YRRP youth as "trouble makers." This may necessitate dis

ciplinary measures, anu/~r increase the possibility of YRRP youth A~'lOL, 

both of which may precipitate an arrest. It seems very likely that the 

increased surveillance while in residence was of prime importance in 

increasing the observed "in residence" recidivism rates. 

It is, however, very encouraging to see that the group homes se~m 

* Short average period at risk; counting the arrests that resulted in 
termination of placement as a "during residence" arrests, etc • 

•• Especially in the Evans Group home. 

~''''''~.'--
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to be a positive influence upon the reduction of recidivism rates in the 

total "post-placement" and the "post-release" peri9d. Also, it is appar-

ent that the likelihood of rearrest during those time periods is related 

to the length of residence at the group homes. The data derived from 

our recidivism reduction analysis seem to support the variable length 

of exposure hypothesis. Generally, the longer YRRP clients remain in 

:esidence, the lower the likelihood of rearrest*** during the "post-

release" as well as the total "post-placement" period. 

It can be said, therefore, that ~le result of the recidivism 

analysis indicate that YRRP's objective of reducing the recidivism 

rates among High Impact offenders \'1ho are participating in the Youth 

Recidivist Reduction Program has been achieved. 

** 

*** 

Short average period at risk; counting the arrests that resulted 
in termination of placement as a "during residence" arrests, etc. 

Especially in the Evans Group lIome. 

This may simply be a function of the short time_period involved 
here and the necessity to adjust rates to one year for comparative 
purposes •. with extremely short time periods and few cases, the 
procedures employed here may be unreliable and should be inter
preted with caution. 
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IV. In addition to the system flow (I), the report on the 

delivery of services (II) , and the recidivism analysis (III), qualitative 

data regarding the Youth Recidivist Reduction Program's performance and 

effectiveness were also gathered by interviewing those familiar with Com-

munity Group Homes. It was our belief that the criticism, responses and 

suggestions of those utilizing Community Group Homes's services should' be 

an integral part of YRRP's Final Evaluation Report. Unfortunately, howe~er, 

due to restricted resources, the qualitative analysis is rather limited in 

scope. Only representatives from the referring agencies were interviewed.* 

A total of 18 pe6ple were interviewed. Among them 8 probation 

officers from the Probation Department's Field S~rvices and 3 probation 

officers from the Denver Juvenile Court's Probation Department's Intake 

Division. In addition, the Directors of both the Intake and the Field 

Services, as well as, the Director of Court Services of the Denver Juvenile 

Court were also among those interviewed. Four. (4) parole officers from the 

Division of Youth Services of the Department of I~stitutions were also inter-

viewed. All those interviewed were familiar with Community Group Homes and 

have utilized its services to a lesser or greater degree throughout the year. 

An open-ended, semi-structured interview schedule consisting of questions 

pertaining to Community Group Home's performance and effectiveness was 

dev~loped (See Appenqix). 

It was the contention of all those interviewed that Community 

* YRRP clients, themselves, were not interviewed. However, plans 
for next year's evaluation of YRRP include, among other things, 
interviews with Community Group Homes youth. These will attempt 
to recognize and measure the extent of not only behavioral, but 
also attitudinal and motivational changes occurring in the YRRP 
client population over time. 
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Group Homes provided an invaluable placemen~ resource. It certainly 

did fill the need and the gap that existed in community-based placement 

. resources for Denver youth. 

Most of the interviewees felt that group home placement is most 

appropriate for those offender~ who come from "disorganized", unstable home 

situations and are, therefore, in need of a structured environment. 

Emancipation* of the yout~, should, according to the views of those 

interviewed, be the major goal towards the achievement of which Community 

Group Home's efforts should be concentrated. 

CRITICISM 

The basic criticism in regards to Community Group Home's performance 

and effectiveness centered around the issues of 1) quality of house parents 

'f 

and structure, staff, and treatment consistency at the group homes, 2) adequacy 

of counseling servi~es to Community Group Homes youth, and 3) procedural 

matters and policy issues pertaining to transfers of youth within the system 

of_ the five (5) group homes, as well as, the use of "transfers" to Juvenile 

Hall as a disciplinary measure. 

Mo~t of the probation and parole officers felt that a high degree 

of instability, associated with frequent structural, program and treatment 

changes, as well as, a high turnover rate of house p~rents and other group 

home staff, existed in many of the group homes.** All of the interviewees 

firmly believed that the instability and the lack of, or inadequate, structure 

• Viewed here in terms of enabling the youth "to make it on their own" 
on the outside after their release from Community Group Homes. 

•• Evans Group Home received the least criticism in this respect. 
.., 

.. ~~ . .:~ 
t • 
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within some of the group homes had, or pot~ntially could have, a detri-

mental effect on the youth in Community Group Homes. Because of this, 

a few probation officers discontinued, or decreased the number of, their 

referrals to Community ,Group Homes* pending improvement in the above-

mentioned areas of concern. 

Many of those interviewed expressed a dissatisfaction with ' 

the amount and type of services that youth referred to Community Group 

Homes was receiving. The main complaint was about the diagnostic and 

evaluation (D & E) services performed by the staff of Malcolm X Center for 

Mental Health. Generally, ~he probation officers found the D & E's 

inadequate and mostly redundant, neither very informative nor helpful in 

understanding,or in treatment,of the youth. In a number of instances where 

specialized psychological testing was needed, it WaS not provided. It was 

also felt that the referring agencies were mislead by the promise of counseling 

services for Community G~oup Homes youth. The'amount of direct counseling 

services p especially individual counseling, provided by Malcolm X Center 

was viewed as inadequate. 

As to the procedural matters and policy issues, criticism centered 

around the use of Juvenile Hall by Community Group Homes for disciplinary 

purposes. Not all, but most~ of the people interviewed were opposed to using 

Juvenile Hall for punishing Community Group Homes youth. 

RECOMHENDATIONS 

Based upon both the interviews with representatives of the referring 

agencies, and the observations of Community Group Homes by the evaluator, the 

* This was the case particularly with the Joos Group Home during the last 
quarter January 1 - April 1, 1974 of YRRP's first year of operation. 

" 
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following recommendations are offered: The, Youth Recidivist Reduction 

Program should attempt to hire qualified staff--psychologists, social 

and mental health workers--who would be employed tull-time at the group 

homes. It is believed that both the youth and the staff (house parents, 

program directors, etc.) at Community Group Homes would benefit more by 

having counseling, as well as, consulting services available to them on a 

continuous rather than a contractual basis. It was also felt that besides 

more extensive counseling services, YRRP youth should be offered more frequent 

and varied educational and recreational opportunities. 

As far as the involvement of probation and parole officers with 

the youth and the staff at Community Group Homes is concerned, it is sug-

gested that follow-up procedures, as well as, legal aspects of disciplinary 

measures, and the limits of responsibility of Community Group Homes and 

the referring agencies, in general, need to be more clearly defined and 

followed. It is recommended that periodical orientation meetings, as well 

as, more frequent conferences between the referring agencies/agents and Com~ 

munity Group Homes staff should be set up. More precise procedural and legal 

guidelines for disciplinary measures, and a more explicit delineation or 

responsibilit~es of Community Group Homes and the referring agencies in 

regards to these issues should be worked out. 

In view of the criticism voiced, the interviewees believed that 

Community Group Homes provided an invaluable placement and treatment resource 

t , , , . 

for Denver youth. It was a common contention that the major asset of Community 

Group Romes is their responsiveness to the placement needs of the referring agencie 

Compared ~ith other available placement resources, Community Group Home's 

waiting or delay period, especially i~ emergency cases, is minimal. Also, 

as mentioned previously, Community Group Homes definitely filled a gap in 

: 

., . 
~ -.-/' .. ..:. 

",0- ,""'; 
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existing community-based placement* opportunities for youth in need of 

supervision, structured environment and supportive services. 

'-:' 

'* Refers to placement 'within the community--so that the youth's contacts 
with his family, friends, and the community is not completely cut off. 

; 

..' , 
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In ~nity ·Group Homes 
before April 1, 1973* 
Figure Ia 

Referral Source Admission Committee Referrals, Home Transfers 
In Out 

Termination Reaso1 

Denver Juvenile 
Court I 18 (18) 

Division of 
Youth Services 

NCC-5(3) 
CC-4(4) 
NCD-13 (11) 

.1 CD-O 

o 

}ialcolm X 

-.' .. -

Characteristics of Referrals 

Total 21 
Impact 18 

Burglary-23 
Assault - 0 
Robbery - 0 

Non-Impact 1 
Outpatient ~ 2(0) 

Sex 
Male -17(7) 
Female - 4(1) 

Cultural Origin 
Anglo - 5 (5) . 
Black -13 (11) 
Chicano - 3(2) 

.v~" ..... -t:., ,_ 
.: :'r - ... ..:. 

.- ":' <;. ':~ .. /~ . >,::: ~ • "-: 

6(4) ] 

~I Funk I 
6 

21 Hernandez l 

1 Evans" I 
~'. 

I . 
Age 
13 
13-15 
16 

0(0) 
10(9) 
11(9) 

YRRP 18 
Non-YRRP 1 

~-

'*Stayed in Community Group Homes 
beyond April 1, 1973 and were 
reclassified as YRRP clients. 

**Operational only after April I, 1973 

.' '"<' 
. ~ I 

I 
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Referral Source 

Quarter~ystem Flow Chart 
Con~l"H.tn ity Group lIorr.cis 
April-June, 1973 
Figure IV ~ 

Admission Cc~~ittee Referrals, HOIr.e 

Denver Juvenile 
Court 14(11) 

/ 7 (2) ,r-;~;~r -
---~~----~~~~------------~I~~~~ 

'~~~i~:~~:~J _. . ... 

7(2) 

i" ~-
CC-6(1) 
NCC-3 (1) 
CD-1(I) 
NCD-11(lQ) 

;;J e ___ ---- .' 

10(7) 
'""""".-~ 

Malcolm X 
10 D & E Performed 
(8) 

. 

Characteristics of Referrals 

Total 21(13) 
Impact 13 

Burglary 13 
Assault 2 
Robbery 3 

Non-Ir.lpact ' 8 
l'':.~. 

.~. it .. .. .~, 

Sex 
Nale 
Female 

14 (11) 
7(2)' 

Cultural Origin " 
Anglo 6(3) 
Black' 3 (2) 
Chicano 12 (8) 

Age 13 
13-15 
16 

YRRP 
~:on-YRRP 

". -"'" 

" 
" 

~= 
,~;;ta~~ 

a , r l 
0(0) JOos~ 

l~ 3(3) Evans .~HI 
, 

" 

. 3(2) 
8(6) 
10(5) 

12 
9 

. . --".-

: 

Transfers 
.In Out --

-1' 

2 

3 

I 
~ 

'.1'.'" ..... 

Termination Reasons 

4 ~ 1 Other lnst, ' 
3 AWOL 

5 ~ 5 Home 
(I? ~ 1 Reenter 

10 -') 5 Home 

O~ 

O~ 

3 Other lnst. 
1 Emancipatei 
1 Al·:OL 

.-
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up HO;11CS 

July-Sep~bcr, 1973 
Figure VIII 

Referrt.ll Source Admission COIrmittee 

I~Cl~~~~~V:~~:] 24 (23) -t 

~=oo..".....,." ~~ t _ _ _' •.• ~~~-, ;::> 

.... ... ..... --
IHvlsic:>I\ of 
Yout.h Services 25(10) 

Characteristics of Referrals 

Total 49 
" Impac t 33 

Burglary 61 
Assault 18 
Robbery 8 

}olon-Impact 16 

Sex 
tlale 3/. (27) 
Femalc 15 ('.) ,'p , 

" 
\' 

I • 

• 
.. : ' 

Cultural Origin 
Anglo 11(2) 
Black 17(16) 
Chicano 19(13) 
Indian 2 (2) 

Age .13 o 
20(13) 
29 (20) . 

. .",'" 
13-15 
16 

, 

Referrals, Home Transfers 
In Out 

.' 

~r--
14(7) 1_~~~ 

(J. 
(' 

~ ~f).. 
10(10) [: Joos ~(L-

11(10) I Evans ~p 

: 

2 

3 

1 I 

2 Outpatient 
YRRP 31 
Non-YRRP 18 Impact 2 

Hale 2 
Chicano 2 
Age 13-15 

16 
YRRP2 

1 

3 

1 

1 

1 
1 

~J ,r.1 
r; 

Termin~tion Reasons 

~6 1 AWOL 
3 Emanci" "e 
1 llome 
1 Other Inst 

~5 5 HOl1le 

-+6 

-,>1 

'~4 

4 h\':OL 
1 Other Inst 
1 llo:r.e 

1 llome 

4 Other Inst 

~G.,.. ',,~ .. ~·.~·1%L 
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Ref,erral Source 

Denver: Juvenile 
Court 

~ 13(10) 

17 (9) . 

Division of 
Youth Services 

\ 

Characteristics of Referrals 

Total - 30 
Impact - 19 

Burglary - 55 
Robbery - 12 
Assault - 20 
Theft - 1 

Non-Impact - 11 
YRRP -:- 18 
Non-YRRP - 12 

. " 

-, 
I. 

:t ~!. 

Fig 
Communi~yGrollp Homes 

Quarterly Flow Analysis 
October 1 - January 1, 1974 

Admission Committee Referrals, Home Transfers 
In Out 

NCC-O 
CC-ll (2) 
NCD-9(9) 
CD-lOCB) 

J.,36 (23) 

Nalcolm X 
No-Shows-5 
D & E Performed-
31 (20) 

Sex 
l-lales 
Females 

Age 

- 27(19) 
- 3 

<'13 - 1(1) 

"'! • 

',", : . ~ .. 
'!:' .... " .... .: .. .. . 

13-15 - 17(9) 
16) - '12(9) 

.~ :~.~, ; :~: ... ~.,: ' . .. :. ~ 

1 

2 

1 

3 

,Ethnicity 
Anglo - 12 (5) 
Black - 6 (6) 
Chicano - 12(8) 

." 

", 

" 

5 

1 

1 

" 
.... .. 

.. 

Termination Reasons 

5 

8 

10 

14 

5 

:-. 

o· 

~- ri 

AWOL
Other 

AtWL
Other 
Home-l 

Home 3 

4 
Inst.-~ 

I 

5 I 

Inst.-2 
! 

Al·:OL-1 I 

Other Inst.-~ 
Parole-l 
Eraancipated-I 

Ah'OL-9 
Ho;,c-3 
Other Inst.-2 

At':OL-l 
Other Inst.-~ 
Hooc-2 

-
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Quartcr~ystem Flow.Chart 
Community Group Homes 

January 1, 1974 - April 1, 1974 
Figure XVI . 

~ 

Referral Source Admission Committee Referrals, Home Transfers 
In Out 

Termination Reasons 

Denver Juvenile 
Court 

);1 CC-7 (2) . I NcC-l(Ol 
__ CD-lO(B) 

J, /

' NCD-14 (13) 

. ...... -

Division of 
Youth Scrv:fces 

16(11) 

Malcolm X 
D & E Performed 
24(14) 

Characteristics of Referrals 

Total 32 
Impact 23 

Burglary 33 
Assault 10 
Robbery 2 
Rape . 2 
Theft 38 

Non-lmpac~ 
l' -

. 9 . 
" . • :t" . . " , t. 

Sex 
Male, 
Female· 

27 (22) 
5(1) 

Cultural Origin 
, Anglo 12 (7) 
'Black 9(6) 
Chicano 10 (9) 
Indian 1(1) 

'~. ~ . . 

'it Hunter I 

Age 
13 
13-15 
16 

Joos 

Evans 

.~': , 

3(2) 
12(10) 
17 (11) 

YRRP 
Non-YRRP 

18 
14 

1 

;l. 

4 

4 

2 

~ 

1 

5 

2 

3 

2 

7 

15 
.. 

7 

2 other lnst 

5 AWOL 
2 Emancipat( 

3 AWOL 
11 Other lust 

1 Emancipate 

1 AWOL 
2 Other Inst 

• 3 Emancipate 
,- 1 Home 

, ., 9 •... 5 AWOL 
4 Other lr,_~ 
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Table IV 
:J.1.n~.::; Sl!a:V1.~: ... :~ :.:> CC!i Yuuch 

Servic\!s i.~ '.J:.l:::t!--Cli.;n!: Hours 
Quarterly April-June, 1973 .. 

Key: cc - Co~rcc:::ional Guidance Couns~lor 
V Volunteer 
o - Ocher (Probation Officers,' etc.) 
SC - Stn~f Consultation 

TiTae "Id th }lalcolm X lm~act Offc:ae~s 

Di..!£.S t:, S crv i ce.s 

Totn1 I_ 
N-I 

1973 Wot 
GR.~"D TOTAL nnd ~I 

Non I 

' . 

i 
Total ,. :3 ~ , ... -

Nor ' ... .J.-t"-'-'-' 

Broke't\ do~m to I 

Tota 

Psycholo3icnl Review (D Ex E) 
Ind~,idual Counseling 

Outpatient 

16 (8 youth) 
135 

4 1/2 (2 youth) 
3 

.. G~,~n? 'the:rapy 
Activit:y Therapy 
Fn~ly Counseling 

Total 
GRlu{D TOTAL of Direct Services 
to CGR'Youth (Halcolm X Included) 

CO~~5ult:<!tio::l. and A<!ministr~tio:l -' 
'Progra~ & Staff Development 
kc.~ort. , ... r:'cl.:lg ~j.\d 'P~csent:ation 
Co~sult~Lion with CGll Gt~ff 
Sup;,~-;vi:.;ion 'Htle 

. Li .. \son Time 
Secre:a=inl Tiue 
AU::lir.is to: at: ion 

All Services ':-:c..'\A~l1) 'rotAL 
" 

151 

. Impact 

1947 

4953 

8 
268 
100 
130 
280 
80. 

2813 

7 1/2 

Non I 
'. 

9 

9 

,l\·~ Shows 

158 ~ 

21-U-

.... 
" .... ~~. .. ... t' .. "'+-

2_ 
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Table VIII 

.l.llrcct: Scrv1.ccs to CGli. Yout:L 
Services in ,£:Lt:l~--Cli~nt Hour!; 
Quar.ter1y July - Septc:abe:r, 1973 

.. 
~~:lk 

.1., ..... 1 . 
:.~I ~"t1:; r . '1 "" .. '~::LJ.: __ . 
: .::t:nv.nd~~;: 

:~';.'t I . 
:..l:iltcr 

;r~ r 
,·,::os 

,F::,\"I ..... 
.Kay: 

. 

l\,d.lv,i.c.hhl:L Ct"oup '1'he:r.\py l .... I1:111y 
CG V 0 . cc V 0 CG V 

. 
168 . 370 8 

, 288 48 

118 24 252 .".. 

84 4 148 8 

40 i616 232 . 
I 

. 
CG ~ Correctional Guidance Counselor 
V - Volunt(.!~r 

o - Otht::::: (Proaation Officers; etc.) 
SC - Staff Consu1t~tion 

.' 
All Services -G!WlD TOTAL 6250 . . 

. . --•• --~ .• \! .... .c.. •• .:.:. 
Ot:\u~r 1) (or: • Sr:r'J:!.c'::$ 

0 CO V o ';'0'1' \1 D~nt llffi~.3.)!. c' -, 
,--~~=' oJ. ' 

I, 
t 

i· 546 ..: 
f 
I • 
f 

336 12 1 i 
t 
i . 
! . 

" 
394 1 

= 
~ 

12 256 '8' ~ . 
~ 

. t 
. :1 

;: . 888 !. 
; 
.: 

i . 22, 
- Total ' ! _' Total I . \ 

N-I 2420' NI--i-
GR.A~TD TCTAL '2442'" .\, 

... ~ . 
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Table XII 

DIrect: Services to CGli Youth 
Service.:; in Til:le--Cll.cnt Hours 

Third Quarter of the YRRP 
October 1,' 73 - January 1, '74 

Key: CG - Correctional Guidance Counselor Total I 935 
V - Volunteer . N-I 265 
o - Other (Probation Officers., etc.) 

.. 

~ota1 151 t 
" . ~u21J~ 

" 

1273 • SC - Staff Consult~tion 
----------~--~~~~~~~~~~------------------------------------------------------

GRAND TOTA!. 

• ~ 

I 
I 

.~ 
•••• 
~ 

'IirJc l'li th Nalcolm X 

llircct Scrv!.c~s 

Psychological RevIew (D & E) 
Individual Counseling 

Outpatient 
.~Grm.l? Therapy 
Activity Therapy 
Family Counseling 

Total 
C&u~D TOTAL of Direct Services 
to CGil Youth (Malcolm 'X Included) 

Co!~sult:ation und Ad::nir..ist:-at.io':1 -
Jprogr~~ & Staff Develop::ncnt 
Rcpo;:-t ,,,riting ~nd pre~ent:at.ion 
Comn:.lt=.tion \'lir.n eGH staff 
Sl1!,.~.:vt!;l(ln '.e.i.l;l!;! 

Scc:rc:a::i...:11 Tit:le 
~inist.;-ration 

, . 
~. .-

".rotel1 

I~ll Services -GIWIU TOTAL 

Imp'act Offc=.:iers 

75l1. (20 youth) 
51S 

40 
784 

30 
8 

Impac: 
440~i 

69:.1 
125~i 
1321,: 

10J!~ 
54 

S59!~ 

1785 

. 2S~2 (7 _youth) 
6l!J 

90 

• 377 

'. 

No Shows 

, ' 

NO:l I ; '.' No Shews 

34 
11!~ 

66 

." 

Tot-

154 

18 
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Table XVI 
Dircc~ Serv1c~s to CCU Youth 

Service3 i:l. Ti~::e--Clie~t: Hours 
Quarterly January 1 - April 1, 1974 

,No of C1~~~-~~ --• _.:.:.. ....... ;,ece::..vl.ng 
"'~1 Individual Group Thera'Oy Fomily Other Prof. Serv:'ces 

t~nk :0 , '1: · :71~: V :4 C: V 0; CG, V 0 C:Y1:cl.nen'I,O'T:OT, l:C ~ 
Non I 4 6 10 50 18 Ii 88 n 2 i 2 I 

.':':',':V:

1
::': :J.:.:..l....:)S~--.f-6-8-+-2-7- 45 -4-8-3-1----i;---l-2-8--li--.;:-2-0--l---1--;--~1671 7 I~~l 

R~_·O_ll._T ___ L 
licrn~ltl~\::z -:----:- ----1138 ~ 1 'I --2-7( 
~~n I . 13 __ 6 ___ 1 __ ~_~_l_ __ ~--_r __ -r-~--~ __ ~-~ __ il:__5-7~~~7~~~:__--,I;:__7~--~~ 
r::!:t:r 1 .,,_,6_i-+_5_i-r __ ~ __ ;-__ ~ __ +I __ -r ___ +-___ ~_· ____ i-~1_1_;~I~·~ __ r-2~ __ ~!_1_i-+I_9_.5-;1 

:laos I U ~ 
I 17 32 ; 2'7 I i~ ,~ '. 2 ~ 

~-:o~ I 5 8 J \I a 

• 

-:'~ ('1 

I 
E 
I 
~ 

~ 
~ 

Key: CG - Correctional Guidance Counselor 
V - Volunteer 
o - Other (Probat1on Officers,- etc.) 
SC - Stoff Cons~ltation 

Total I 990 
N-I-rrI 

G~'D TOTAL 1292 

TiT:1e 'tv'ith Ha1colm X Impact Offe::.::ers Non I 

Jlircct Sct:"viccs -, 

11sycho10gi.cal Rcvle~v (D & E) 107!.~ (18 youth) 8!~ (8 youth) 
Inuividu~l Counseling 236!2 12 

Outpatient 
.. G:: .. .,up Thgrapy 343 4 .. 

" 

Activity Therapy 43. 
Fumily Counseling 21 

Total 751 24!..i 
G&\};-n TOTAL of Direct Services 
to CGil Youth (Halcolm X Included) JZS? 1J 51 i 

Co!.~sulttl!:ion U::1.d l\.drJinis trtl ticr:. - Im?act Non I ; 

).'roBr.am & Staff Dcvclo?ment 164 
ltC?o;:'t ~vri ting ~nd I're~ en ta tic.. 109 22 
Consult:!:ion wic~ CGH staff 415 ' ! .. ........ ~ 

Sup~=vi~ion Tiwe 19£!,i 
Li .. \so:1 Time 66 
Sccr~~ari~l Ti~e , 94~.i 42 

A<!::linistration 253~·.i 

Total '1300!.J 65~ 

All Services -~t.~lD TOtAL 3475 

Total l~~ 'I 5 
NI 20 ..::......:.... . -~ 

~ 

No Sho\Js Tot: 

, . 
"r .• , 

775, 

7067: 

: No Shows 

.'~ 
: .:~ .... :, '_. r . ,..~. ~_ 

, 136 
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Table AI 
Proportion of YRRP Youth Rearrested During the Total Period from Placement 

to CGll to April 1, 197~ by Length of Residence, Sex, Ethnicity, Type of Rearrest 
and Group Home Placement 
"Persons"Recidivism Rate. 

Expected Average (X) 
Prior_Impact Rearrest for any Offense 

Observed (X) Average Adjusted for One Year Average Period of Risk 
Rearrest Rate. Rearrest Rate Risk Period** (X) in Months 

Short Long Short Long Short Long Short Long 
. Term* Term Term Term 

78 .. 75 

76 

70.22 

78.69 

77 .93 

'76.3 

. 
4- ... ~ . 

.' . . ~" , 
~t 

83 77.37, 56 33.3 63.2 113.9 250 

87.5 75.4 SO 100 47 85.7 4000 

70.22 28.6 0 28.6 31.2 0 

71.38 80.52 65 25 75 95.1 , 96.8 

82.18 76.5 50 0 66.6 72.3 0 

64.8 76 49.9 31. 7 56.1 73.9 238 

* Short term-stayed in resid~nce less than 30 days 
long term-stayed in residence 30 days or more 

105.3 S.9 1.6 
, " 

76.2 1 0.3 

31.2 11 

95.8 8.2 3.7 

78.4 8.3 3.1 

74.8 S.l 1.6 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Mjnus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

**** The average period of risk during the total period from placement 
in CGll to April 1, 1974 is not an additive sum. of the average periods 
of risk during the "in residence" and the "post re1ea.se" periods because 
a number of CGH youth admitted to group homes "'ithin the seven (7) days 
before April 1, 1974 are included-in calculations for Table AI'but are 
excluded from Table All. 

7.2 

7.4 

11 

9.4 

10.2 

9 

kJW ~ 

E-O 
x 100 E 

% Reduct~on 
Short Long 

Term 

*** 
-44.6 -201 -36 

-12.8 -1 

+55.6 +5~.6 

-20.9 -35.6 -19 

+7.2 +100 +2.5 

+3.1 -267 +1.6 



3!dI 

vans 

:>os 

unter 

unk 

ernandez 

ota1 

I 

'. 

.' 
~ ~ iiiI& IiiIE .. ! J":.a I ~ ~ ~ ~ ~ r... if' m!w 

.,-' ~ 

·.J:7 _ 
'10 .. 

• :, . Table All 
Percentage Reduction of "Person;" .Rec1~iivism Rates During the Period After Termination 

, of Placement in CGlI and April 1, 1974 by Length of Residence, Sex, Ethnicity, 
Type 'of Rea~'".ast and Group Home Placement 

Prior Impact-Rearrest for any Offense 
Expected Average (X) 

Rearrest Rate 
Observed (X) Average Adjusted for One Year Average Period of Risk 

Rearrest Rate Risk Period (X) in Month~ E-O x 100 "" 
E 

78.8 

76 

70.2 

78.7 

77.9 

76.3 

:- ... 

,'" 
't. 
J; 

Short Long 
Term -~,_ 

83 77 .4 

87.5 75.4 

70.2 

71.4 80.5 

82.2 76.5 

. 28 

Short Long 
Term 

33.3 26.3 

11.1 100 5.9 

14.3 o 14.3 

50 o 52.6 

29.4 o 38.5 

Short Long 
Term 

102 181.6 87.7 3.3 

36 444 19.1 3.7 

24.5 o 24.5 7 

105.3 o 101.8 5.7 

58.8 o 72.2 6 

64.8 76 26.6 26.7 27.5 62.6 .133.5 61.1 5.1 

. * Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

Short Long 
Term 

% Reduction 
Short Long 

Term 

2.2 

2.7 

2.6 

4.5 

2.4 

3.6 -29.4 -11.88 -13.3 

3.7 +52.6 -407.4 +74.7 

7 +65.1 +65.1 

6.2 -33.8 +100 -26.5 

6.4 +24.5 +100 +5.6 

5.4 +18 -106 +19.6 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a-.decrease in'recidivism rates 

::,.\ .-!; ..... ..,1 ...... ~, . 
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Table AlII 

Percentage Reduction of "Persons" Recidivism Rates During Residence: in Group Hom~s 
by Length of Residence, Sex, Ethnicity, Type of Rearrest and Group HOme Placement 

Prior Impact-Rearrest for any Offense 

1m .. 

Expected Average (X) 
Rearrest Rate 

Observed (X) Average Adjusted for One Year Average Period of Risk E-O 
EX 100 

78.8 

76 

70.2 

78.7 

77.9 

76.3 

1 
\ . 
~, i 
".I. " 

, .' 
t.. ~ r~ 

i' r' , .. 
j. 

Short Long 
Term 

87.5 75.4 

87.5 75.4 

70.2 

11.4 80.5 

82.2 76.5 

64.8 76 

Rearrest Rate 

Short Long 
Term 

50 0 64.7 

70 0 77 .8 

50 0 50 

50 100 44.4 

66.7 0 85.7 

57.3 20 64.5 

Risk Period 

Short .Long 
Term 

181.8 0 165.2 

22.1 0 233.4 

142.9 0 142.9 

206.9 154.4 

296.4 0 302.5 

202.2 648.6 193.5 

* Short term-stayed in residence less than 30 days 
long term~stayed in residence 30 days or more 

(X) in Months 

Short Long 
Term 

3.3 0.5 4.7 

3.7 0.2 4 

' 4.2 0 4.2 

2.9 0.54 3.45 

2.7 0.6 3.4 

3.4 0.37 4 

** YRRP youth who stayed less than' (7) days are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

~ 
't, 

~ . 

% Reduction , 
Short Long , 

Term 

-130.7 +100 -119 

-198.1 +100 -210 

-104 -104 

-162.9 -91.8 

-280.5 +100 -295.4 

-165 -154.6 

I 

, I 
'-...-: 

.. 
or 

'/:. ." 
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Table BI 

12..j,,~ ftIII ;l.~ mw 

Proportion of I~RP Youth Rearrested During the Total Period from Placement 
to CGll to Apt:il 1! 1974 by Length of Resident;e: Sex~ Ethnicity, Type of Rearrest 

and Group Home Placement: 
"Persons" Recidivism Rate 

~. 

Expected Average (X) 
Prior Impact-Rearrest for Impact 

Observed (X) Average Adjusted for One Year Average Period of Risk 
(X) in Months l\.earrest Rate Rearrest Rate Risk Period 

55.4 

50.2 

13.5 

58 . 
50~3 

45.5 

. " . , 
:'1' J. 

:''';~i i 
s. ,;. t . '-','" 

Short Long Short Long 
Term 

Short Long 
Term 

Short Long 
Term 

58.9 

45.8 

0 

51 

54.3 

42 

Term 

54.2 26 16.7 29.4 52.9 125.3 

50.5 16.7 0 17.6 28.6 0 

13.5 0 0 o . 0 0 

59.8 15 0 18.8 22 0 

45.3 29.4 0 38.5 42.5 0 

44.7 17.4 3.3 21.5 25.8 24.8 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

49 5.9 1.6 7.2 

28.5 7 0.3 7.4 

0 11 11 

24 8.2 3.1 9.4 

45.3 8.3 3.1 10.2 

29.3 8.1 1.6 9 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

**** The average period of risk during the total period from placement 
in CGH to April 1, 1974 is not an additive sum of the average periods 
of risk during the "in residence" and the "post release" periods bec<,lUse 
a number of CCll youth admitted to grocp homes within the seven (7) days 
before April 1, 1974 are included in calculations for Table BI but are 
exclude'd from Table DIL 

~ ~ tr~"' 

~ ~ 

E-O 
EX 1~0 
% Reduction 

Short Long 
Term 

+2.3 -112.7 +9.6 

+4.3 +100 +43.6 

+100 +100 

+62 +100 +59.9 

+15.5 +100 +0 

+43.3 +41 +34.5 

~-~ i 

... 



I 
1 

I 
J 

I 

• 
! 

" 

iltJ. ~.u ~ !!!!II - ... .-, ~s..,.. ... ~.~~U:_:IC!II In . ill;; .~ -, iit. ...... rJm : : ~ ,. t- '. ... .:" 
" .. -- . "'-.-.~.. .~ ."~- ... ,. .. , -':":.:. - -, .. ~: ....... ."~,:~ 

Evans 

Joos 

Hunter 

Funk 

Hernandez 

Total 

~ 

Table BII 
Percentage Reduction of "persons" Recidivism Rates During the Period After Termination 

of Placement in CGH and April 1, 1974 by Length of Residence, Sex, Ethnicity, 
Type of Rearr0.st and Group Home Placement 

Prior Impact-Rearrest for Impact 
Expected Average (X) . Observed (X) Average Adjusted for One Year Average Per~o~ of Risk E-O 

EX 100 Rearrest Rate Rearrest Rate Risk Period (X) in Months 

Short Long Short Long Short Long Short Long 
Term Term Term Term 

55.4 

50.2 

13.5 

58 

50.3 

45.5 

'; 
,', L :
> 

~ f if 

58.9 

45.6 

0 

51 

54.3 

42 

54.2 4.3 16.7 5.9 15.6 91 19.7 

50.5 0 0 0 0 0 n 

13.5 0 0 0 0 0 0 

59.8 15 0 18.8 31.6 0 36.4 

45.3 11.8 0 15.4 23.6 0 28.9 

44.7 6.2 3.3 8 14.6 16.5 17 .8 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

3.3 2.2 3.6 

3.7 2.7 3.7 

7 7 

5.7 2.6 6.'2 

6 4.5 6.4 

5.1 2.4 5.4 

** YRRP youth who stayed less than (7) ?ays are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a .decrease in recidivism rates 

'. -.. 
,. 

% Reduction 
Short Long 

Term 

+71.8 -54.5 +63.7 I 

+100 +100 +100 

+100 +100 +100 
I 

+45.5 +100 +39.1 I 

+53.1 +100 +36.2 

+67.9 +60.7 +60.2 

f~li 

~I 

I 

7/':', t~>,.., ~·t ' " ~~~.~; ".>~?~ , 
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Table BIll, 
Percentage Reduction of "Persons" Recidivism Rates During Residence in Group Homes 
by Length of Residence, Sex, Ethnicity, Type of, Rearrest and Group Home Placement 

Prior Impact-Rearrest for Impact 
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-O 

EX 100 
Rearrest Rate Rearrest Rate Risk Period 

55.4 

50.2 

13.5 

58 

50.3 

45.5 

Short Long Short Long Short Long 
Term Term Term 

58.9 

45.8 

0 

51 

54.3 

42 

54.2 33.3 0 40 121.1 0 102.1 

50.5 80 0 100 259.5 0 300 

13.5 0 0 0 0 0 0 

59.8 33.3 0 33.3 137.8 0 115.8 

45.3 28.6 0 33.3 127.1 0 117.5 

44.7 35 0 41.3 123.5 0 124 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence' 30 days or more 

(X) in months 
% Reduction 

Short Long Short Long 
Term Term 

3.3 0.5 4.7 -118.6 +100 -88.4 

3.7 0.2 4 -416.9 +100 -494 

4.2 0 4.2 +100 0 +100 

2.9 0.54 3.45 -137.6 +100 -93.6 

2 .• 7 0.6 3.4 -152.7 +100 -159.4 

3.4 0.37 4 -171.4 +100 -177.4 

/' 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

'. , . 
" .' ,~ 
,,~ 

, '. 
~.; .. 

*** Minus (-) indicates an increase in recidivism rate~ 
Plus (+) indicates a decrease in recidivism rates 

. : . 
. ,. . . 
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Table CI 
Rates of Rearrest per 100 Youth During the Total Post-Entry Period 

(from Placement into CGH till April 1, 1974) by Length of Residence, 
Sex, Ethnicity, Type of Rearrest and Group HODle Placement 

"Behavioral" Recidivism Rates" 

~ ~ ~ 

Expected Average (X) 
Rearrest Rate 

Prior Impact-Rearrest for any Offense 
Observed (X) Average Adjusted for One Year Average Period of Risk E-O 

(X) in Months ~ X 100 Rearrest Rate Risk Period 

Short Long 
. Term 

Short Long 
Term 

Short Long 
Term 

Short Long 
Term 

264.1 282.2 258.4 128 66.7 147.4 260.3 500.3 245.7 5.9 1.6 7.2 

231.8 292 228.2 55.6 100 52.9 95.3 85.8 7 0.3 7.4 . 

91.1 0 91.1 28.6 0 28.6 31.2 0 31.2 11 11 

229.4 304 215.4 100 33.3 112.5 146.3 128.9 143.6 8.2 3.1 9.4 

259.8 281.8 .253.1 152.9 0 200 221.1 0 235.3 8.3 3.1 10.2 
(J 

·215.2 232 209.2 93 40 108.3 137.8 300 144.4 8.1 1.6 9 

* Short term-stayed in residence les$ ·than 30 days 
long term-stayed in residence.30 days or more 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism'~ates 

**** The average period of risk during the total period from placement 
in CGH to April 1, 1974 is not an additive sum of the average periods 
of risk during the "in residence" and the "post 're1ease" periods because 
a number of CGlI youth admltted to group homes within the seven (7) days 
before April 1, 1974 are included in calculations for Table CI but are 
excluded from Table CII. 

0' 
~ ~.: 

• t, 

f ",' 
,: ! .. 

'f ,~;~, 
',\h 

, ~,' J,< ,', .~ 

~ .t.'t.,) . 

% Reduction 
Short Long 

Term 

+1.4 -77 .3 +4.9 

+58.9 -.270 +62.4 

+65.8 0 +65.8 

+36.2 +57.6 +33.3 

+14.9 +100 +7 

+36 -29.3 +31 

,..-~ .. 

1 
;. 
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Table err . 
Rates of Rearrest per 100 Youth During ~he Post-Release Period 

by Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Home Placement 
"Behavioral" Recidivism Rates 

Prior Impact-Rearrest for any Offense 

::. ' 

ftiI 

Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-O 
-E- x 100 Rearrest Rate .Rearrest Rate Risk Period (X) in Months 

Short Long Short Long Short Long Short Long 
-Term Term Term Term 

264.1 282.2 258.4 40 66.7 31.6 145.5 363.8 105.3 3.3 2.2 3.6 

231.8 292 228.2 11.1 100 5.9 36 444.4 19.1 3.7 2.7 3.7 

91.1 0 91.1 14.3 0 14.3 24.5 0 24.5 7 7 

229.4 304 215.4 73.7 . 0 87.5 155.2 0 169.4 5.7 2.6 6.2 

259.8 281.8 253.1 88.2 0 115.4 176.4 0 216.4 6 4.5 6.4 

215.2 232 209.2 45.5 33.3 50.9 107.1 166.5 113.1 5.1 2.4 5.4 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

** YRRP youth_who stayed less than (7) days are eliminated from the sample 

., 

, ; 
, " , '. ~ ~ 

';1 

*** l-1inus (-) indicates an increase in recidivism rates 
Plus 1+) indicates a decrease in recidivism rates 

• t"" 

% Reduction 
Short Long 

Term 

+44.9 -28.9 +59.2 

+84.5 -52.2 +91.6 

+73.1 +73.1 

+32.3 +100 +21.4 

+32.1 +100 +14.5 

+50.2 +28.2 +45.9 

'---
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: Table elll 
Rates of Rearrest per 100 Youth During Residence in CGH by 

Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Rome Placement 
"Behavioral" Recidivism Rates 

- Prior_Impact-Rearrest for any Offense ,r-, 

Expected Average (X) Observed (X) Average Adjusted for One Year Ave;:age Period of R:t~k E-O i 
x 100 " Rearrest Rate Rearrest Rate Risk Period (X) in }lonths' E 

% Reduction 
Short Long Short Long Short Long Short Long Short Long 

Term Term Term Term Term 

264.1 282.2 258.4 115 0 135.3 418.2 0 345.4 3.3 0.5 . 4.7 -58.3 +100 -33.7 

231.8 292 228.2 SO 0 SR.9 259.5 0 266.7 3.7 0.2 4 -11.9 +100 -16.9 

91.1 0 91.1 50 0 50 142.9 0 142.9 4.2 0 4.2 -56.9 -56.9 

229.4 304 215.4 50 100 44.4 206.9 154.4 2.9 0.54 3.45. +9.S -631 +2S.3 

Hernandez ' 259.8 281.8 253.1 122.2 0 157.1 543.1 0 554.5 2.7 0.6 3.4 -109 +100 -119.1 

Total 

" 

., 

215.2 232 

;'. ~ 
tot. ' ~ 
'i" .. ' "I,,. 

209.2 83.4 20 95.1 294.4 648.6 285.3 

*' Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

3.4 0.37 4 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

" -

-36.S -179.6 -36.4 
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Table DI 
Rates of Rearrest per 100 Youth During the Total Post-Entry Period 
(from Placement into CGH till April 1, 1974) by Length of Residence, 

Sex, Ethnicity, Type of Rearrest 'and Group Home Placement 
"Behavioral" Recidivism Rates 

Expected Average (X) 
Rearrest Rate 

Prior Impact-Rearrest for Impact 
Observed (X) Average Adjusted for One Year 

Rearrest Rate Risk Period 
Aver~e Period of Risk 

(X) in }ion t hs 

Short Long 
Term 

on a -,va., 91.1 91. 7 

87.1 100 83.1 

20.3 o 20.3 

99.7 95 100.6 

.,,, 
JJ:. 

16.7 

o 

Short Long 
Term 

16.7 

o 

o 

36.8 

17.6 

o 

15.8 - 0 18.8 

Short Long 
Term 

65.1 125.3 61. 3 5.9 

28.6 o 2:3.5 7 

o o o 11 

23.1 o 24 8.2 

Short Long 
Term 

1.6 7.2 

0.3 1.4 

11 

3.1 9.4 

~ 

E-O 
~x 100 
% Reduction 

lAW 

r--, 
\.._J 

Short Long 
Term 

+28.5 -36.6 +32.6 

+67.2 +100 +65.7 

+100 +100 

+76.8 +100 +76.1 

93.6 100.8 91.4 29.4 o ,38.5 

22.3 

42.5 o 45.3 8.3 3.1 10.2 +54.6 +100 +50.4 

78.4 

; ~ 

.; 

77.5 77 .3 18.8 3.3 27.9 24.8. 29.7 8.1 1.6 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

*** Hinus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

**** 

• I~) 
':' I 

'~ ::, .,' 

The average period of risk during 
in CGH to April 1, 1974 is not an 
of risk during the 'iin residence" 
a number of CGH youth admitted to 
before April 1, 1974 are included 

, excluded from Table OIL 

the total period from placement 
additive sum of the average periods 
and the "post release" periods because 
group homes within the seven (7) days 
in calculations for Table 01 but are 

9 +64.4 +68 +61.6 
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Table DI! 
Rates of Rearrest per 100 Youth During the Post-Release Period 

by Length of Residence, Sex, Ethnicity, ~yp~ of Rearrest and Group Home Placement 
"Behavioral" Recidivism Rates 

- Pri2! Impact-Rearrest for Impact C 
~xpected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk E-O 

x 100 Rearrest Rate Rearrest Rate Risk Period 

91.1 

87.1 

20.3 

99.7 

93.6 

'78.4 

Short l,ong Short Long Short Long 
. Term Term Term 

91.7 

100 

0 

95 

.100.8 

77 .5 

90.9. 17.4 20 16.7 6303 109.1 55.7 

83.1 0 0 0 0 0 0 

20.3 0 0 0 0 0 0 

100.6 10.5 .. 0 12.5 22.1 0 24.2 

91.4 5·.9 0 7.7 11.8 0 17.1 

77.3 6.8 4 7.4 16 20 16.4 

* Short term-stayed in residence 'less than 30 days 
long term-stayed in residence 30 days or.more 

(X) in Months. 

Short Long 
Term 

3.3 2.2 3.6 

3.7 2.7 3.7 

7 7 

5.7 2.6 6.2 

6 4.5 6.4 

5.1 2.4 5.4 

** YRRP youth who stayed less than (7) days are eliminated from the sample 

•. i .. '" 

j • 
~ I.$. r, 

l • J ~ 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

• ~. 
., 

" . 

e 

'. -
.. 

E 
% Reduc.tion 

+30.5 

+100 

+100 

+77.8 

+87.3 

+J9.6 

Short Long 
Term 

-19 +38.7 

+100 +100 

+100 +100 

+100 +75.9 

+100 +81.3 

+74.2 +78.8 
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Table DI!I 
Rates of Rearrest per 100 Youth During Residence in CGH by 

Length of Residence, Sex, Ethnicity, Type of Rearrest and Group Horne Placement 
"Behavlora1" Recidivism Rates 

Pri0r.lmpact-Rearrest for Impact 
Expected Average (X) Observed (X) Average Adjusted for One Year Average Period of Risk -Rearrest Rate Rearrest Rate Risk Period (X) in Months 

Short Long Short Long Short Long Short Long 

~ 

O! 
E-O 
EX 100 
% Reduction 

Short Long 
Term Term Term Term Term 

91.1 

87.1 

20.3 

99.7 

93.6 

78.4 

91. 7 

100 

0 

95 

100.8 

77.5 

90.9 50 0 60 181.8 0 153.2 

83.1 75 0 100 243.2 0 300 

20.3 0 0 0 0 0 0 

100.6 33.3 0 33.3 137.8 0 115.8 

91.4 33.3 0 40 148 0 141.2 

77 .3 38.3 0 46.7 135.2 0 140.1 

* Short term-stayed in residence less than 30 days 
long term-stayed in residence 30 days or more 

3.3 0.5 

3.7 0.2 

4.2 0 

2.9 0.54 

2.7 0.6 

3.4 0.37 

** YRRP youth who stayed less than (7) days are eliminated from the sa~p1e 

1 ~ ~ 

1,1 
f, "-, '" 

'1 
\, 

*** Minus (-) indicates an increase in recidivism rates 
Plus (+) indicates a decrease in recidivism rates 

4.7 -99.6 +100 -68.5 

4 -179.2 +100 -261 

4.2 +100 +100 +100 

3.45 -38.2 +100 -15.1 

3.4 -58.1 +100 -54.5 

4 -72.4 +100 -81.2 
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Questions Included in the Open-Ended Semi-Structured Interview Schedule 

1. How did you find out about Community Grt~up Homes' services and 
specifically about YRRP? 

. 
2. What type of offender do you refer to Community Group Homes? 

3. What percentage of your caseload do you refer to Community Group Homes? 

4. How many and which are accepted? 

5. How many are rejected and what are the reasons behind Community 
Group Homes not accepting your referrals? 

6. What impact, if any, do you have upon the Community Group Homes' 
Admissions Committee decision as to placement? 

7. Do you find Community Group Homes responsive to your. needs and/or 
suggestions? 

8. In which cases do you find your recommendations followed-disregarded? 

9. In what percentage of cases that you referred to Community Group 
Homes did group home placement fail? 

10. What do you see ,as the reason for failure of placement in Com,munity 
Group Homes? 

11. According to you, for what types of youth does Community Group Homes 
placement succeed? 

12. How often do you maintain contact with the youth who was placed in 
Communit.y Group Homes? 

13. 

14. 

Which kids do you maintain contact with on a more frequent basis? 

Do you, and if so, how do you maintain contact with Community Group 
Homes staff? 

.. 

--

p" 

" 

15. Do you find your treatment goals for the client to conflict/coincide with those 

16. 

17. 

of Community Group Homes' staff? 

What are the major causes of friction? 

To what degree are you involved in the follow-up of your referrals 
to Community Group Homes? 

18. To what degree are you involved in the disciplinary measures of your 
referrals to Community Group Homes? 

19. lo.That are-your views regarding the procedures and the policy related to 
"runaways" from the,group homes? 

20.- Do you agree on this issue with Co~unity Group Homes program staff and 
administration? 

.. 

. :'.·~.-f 



.. 

• 
! 'i • . . 
I 

I .. 

E 
~ 

~ 
~ 

! 

) 

21. What are your basic reasons to referring youth to Community Group 
Homes? 

22. Why don't you utilize Community Group Homes as a referral source? 

23. 

24. 

25. 

26. 

27. 

28. 

How do you feel about Co~~unity Group Homes? 

What is your view on Community Group Homes administrative efficiency? 

What is your opinion about Malcolm X Center for Mental Health's 
counseling/consultation services? 

Does Malcolm X's diagnostic evaluation help you in dealing with your' 
clients, or do you find it to be not helpful at all compared to your 
prior knowledge of the client? 

How often are you called by Community Group Homes staff/or Malcolm 
X staff for consultation and/or staff meetings on your clien~s? 

Compared to other similar, referral sources for the same type of 
offender, how does Community Group Homes rank? 

.' 

29. What dn you see as their major asset? 

30. What do you see as their major drawback? 

31. Do you find their organizational goals such as to serve mainly Impact 
offenders; specific l~ngth of stay, etc. tQ be limiting? 

32. Any constructive criticism, additional commen~s on these issues? 

33. Has the number of your referrals to Community Group Homes increased/ 
decreased since you have become more familiar with their performance 
and effectiveness? 

34. Do you feel (for probation officers in the Intake Division) that your 
recommendations for placement of the youth into Community Group Homes 
affects the sentencing judge's decision to disposition? 

35. now often do judges sentence/refer youth to Community Group Homes in 
lieu of other sentences? 

36. How many of your referrals have violated parole/probation conditions 
while at Community Group Homes? 

37. (For parole ~fficers only) why do you find it valuable to refer your 
, clients from instituional settings t.o Community Group Homes? 

38. Could you comment on your views about which youth do better in Community 
Group Eomes? those with or without prior institutional background? 

'~'~~*~d'~l'~Q~. ~.~.~._,, ____________ __ 

! -'-
_·,.to' ;,,-., _ .... ~! 

... ", ~ r:-



.~ !' 

E 
" 

~ 

~ .... 

[ 

t 
~ 
· '. 
• 

• 
~ , .. 

! 

I 
I 
m 

e 
~ 
"'1 

. , . 

() 
.~ 

-) 
." 

39. Could you COITmlent about your knowledge as to how the youth placed 
in Community Group Homes feel about Community Group, Homes staff? 

410. Could you comment about how you feel about the programs and services 
.' provided to th,am by Community· Group Homes? 
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Co:rn.rn:unity 
Grou.p 
::rio:rn.es, Inc. 

Street. Denver, Colorado 80203 

MEMORANDUM 

Denver Anti-Crime Council and the 
Division of Criminal Justice 

) 

Bauce 1.. Bartlett. Executive Director 

Bruce L. Bartlett, Executive Director 
Community Group Homes, Inc./Youth Recidivist. 
Reduction Program 

Group Home Program Change 

June 7, 1973 

fiscal year 1971-72, the Department of Institutions, Division 
Youth Services, was appropriated $109,000 by the Colorado 

ate Legislature in order to purchase services fCir Committed 
in the State of Colorado. During that same fiscal year, 

of Criminal Justice of the State of Colorado 
$100,000 in grant-form to the Division of Youth 

ices, in order for the Division to purchase correctional/ 
atment services for those juveniles who were adjudicated 

r CHINS or Delinquent and of a Non-committed h·,;tal status. 
percent of the LEAA funds were to be used ~h the City and 
of Denver. 

fiscal and prograrnatic relSults, during fiscal years 1971-73, 
as follows: that well over $100,000 was expended in Denver 

for Non-committed juveniles and that many of Denver's 
i tted juveniles (CHINS) w,ere provided for under this program, 

11 as some juveniles with a Doelinquent status. 

ing in fiscal year 1973-74, the Colorado State Legislature 
authorized the Div.ision of Youth Services to spend up to 
,000 for purposes I~f purchasing community or institutional 

tional/treatment. services. This indicates the following: 
of ColoradQ has assumed full responsibility for the 

purchase of service program; there will no longer be 
ional appropriations from LEAA; and the entire amount 
ted to date for the next fiscal y~al" (1973-74) exceeds 
amounts granted by $85,000. 

.-



.! , 

- 2 -

There is, however, a problem in rega~ds to how these funds 
are to be spent, due to the State of Colorado assuming full 
responsibility for the funds provided for the purpose of the 
purchase of service program. All juveniles being paid for 
under!this program, must be committed to the Division of 
Youth 'Services as CHINS cases in order to be paid for while 
in a community placement program. The Legislature has in the 
past stated through Statute that state money appropriated to 
the Division of Youth Services was to be spent only for 
Commit'J:.:"ed CHINS caSE~S and that the Federal match was to be 
spent for Non-commi 1:ted CHINS and Delinquents in community 
placement. Concomita.ntly, the Legislature when assuming fu).l, 
responsibility for funding the purchase of services program, 
needed to amend the Legislature (Statute to read as follows: 
The State Purchase of Service Funds given to the Division of 
Youth Services may be spent for both Committed and Non-committed 
Juvenile Legal Offenders, in need of community and/or .insti
tutiona.l correctional treatment placement services.) 

It is the opinion of the Administrative Office of Community 
Group Homes, Inc., that there needs to be Legislative Reform 
relative to this particular appropriation in order for Non
commitbed juveniles with a Delinquent legal status to be 
paid for without having to be committed or their petitions 
amended to a CHINS legal status. This ~ill not be possible 
until t~he next legislative session, beginn.ing in January 1974. 

Beginning on July 1, 1973, all juveniles referred by the Denver 
Juvenile Court for grou~p home placement under the purchase of 
service program will need to adhere to the following steps: 

A. They must be committed to the Department of 
Institutions, Division of Youth Services 

B" They will not: be required to go to the diagnostic 
center at Montview and. may be placed directly into 
a group home, etc., where they will recieve 
diagnostic and evaluation services from Malcolm X 
Center for Mental Health .•• 

c. The Probation Officer of the Denver Juvenile Court 
will be allowed to supervise the juvenile while 
in placement ••• 

Do Upon placement failure, the juvenile in residence will 
be referred back to Denver Juvenile Court for a 
review of his case and 
in some other program. 
only asks that they be 

to be considered for placement 
The Division of Youth Services 

kept in·formed. 

.-
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Placement failures probably will be re~erred to the 
semi--closed group home program under the direction 
of Community Group Homes, Inc.,/Youth Recidivist 
Reduction Program and will still be supervised by 
the Juvenile Court and its Probation Representatives •• o 

F. In addition, the open group home programs are 
currently licensed by Colorado State Social Services~ 
therefore, this represen.ts a possible source of 
funding. 

The Administrative Office of Community Group Homes, Inc., 
proposes that this type of contract change should not hinder 
the use of the group home program by the Denver Juvenile 
Courts. Community Group Homes, Inc.,/Youth Recidivist Reduction 
Program is committed to serve in community group home placement, 
Non-committed and Committed CHINS cases with Impact backgrounds 
and Committed and Non-committed Delinquents with Impact back- . 
grounds. We propose that, due to contract changes ~ffecting 
the existing open group homes {i.ee, the exclusion of Non-
commi tted and Committed Deli.nquents \rd th Impact backgrounds), 
that one of the two semi-closed group homes be left unlocked. 
Community Group Homes, Inc., does not propose to change either 
budget or the programatic services delineated in the approved 
grant proposal presented to the Denver Anti-Crime Council, but 
rather proposes that not all Non-committed and Committed 
Delinquent Juvenile Offenders with Impact backgrounds require 
a semi-closed setting (locked 24-hours a day); and that those 
-that do not qualify for other sources of funding, or who are 
in the closed home initially, require an open group home 
setting to effectively reduce recidivism and to prevent 
continued Impact Crimes. 

-' 

'~~ t 
r1 .~ 



- 3 -

E. Placement failures probably will be reterred to the 
semi-closed group home program under the direction 
of Community Group Homes, Inc.,/Youth Recidivist 
Reduction Program and will still be supervised by 
the Juvenile Court and its Probation Representatives •• o 

F. In addition, the open group home programs are 
currently licensed by Colorado state Social Services~ 
therefore, this represents a possible source of 
funding .. 

The Administrative Office of Community Group Homes, Inc., 
proposes that this type of contract change should not hinder 
the use of the group home program by th€, Denver Juvenile 

. ..... 

Courts. Community Group Homes, Inc.,/Youth Recidivist Reduction 
Program is committed to serve in community group home placement, 
Non-committed and Committed CHINS cases with Impact backgrounds 
and Committed and Non-committed Delinquents with Impact back
grounds. We propose that, due to contract changes affecting 

. I 

the existing open group homes (i.e.~ the exclusion of Non
committed and Committed Delinquents with Impact backgrounds), 
that one of the two semi-closed group homes be left unlo~kedo 
Community Group Homes, Inc., does ~ot propose to change either 
budget or the programatic services delineated in the approved 
grant proposal presented to the Denver Anti-Crime Council, but 
rather proposes that not all Non-committed and Committed 
Delinquent Juvenile Offendets with Impact backgrounds require 
a semi-closed setting (locked 24-hours a day); and that those 
that do not qualify for other sources of funding, or who are 
in the closed home initially, require an open group home 
setting to effectively reduce recidivism and to prevent 
continued Impact Crimes .. 
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DELINQUENCY 
CONTROL 

(Denver Police Department) 

"' dii""'" 

REFERRALS 

DENVER JUVENILE COURT 
(Juvenile Hall 

Detention Services) 
(Probation Services) 

~ 

~ 
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REFERRALS 

DIVISION OF ;, 
I' 

YOUTB SERVICES J 

(State of 
Colorado) 

COMMUNITY GROUP HOMES, INC.,!YOUTH RECIDIVIST REDUCTION PROGRAM 

SEMI-CLOSED 

Robert John Evans Group Home 

8 Male and 8 Female 
Length of stay: 

Average: 4-6 months 
Maximum: 9 months 

PROFOSED OPEN 

Kenneth P. Joos Group Home 

8 Male and 8 Female 
Length of stay: 

Average: 4-6 months 
Maximum: 9 months 

OPEN 

William Funk Group Home 

10 Male 
Length of stay: 

Average: 4-6 mo~ths 
Maximum: 9 months 

Harriot Hunter Group Home 

8 Female 
Length of stay: 

Average: 4-6 months 
Maximum: 9 months 

Robert-A. Hively Group Home 

5 Male and 5 Female 
Length of stay: 

Average: 1-3 months _ 
, Maximum: 3 months I 
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TO: Denver Anti-Crime Council DATE: June 28, 1973 
Mr. Phill Walker, Juvenile Specialist 

FROM: Bruce L. Bartlett, 
Executive Director, Community Group Homes, Inc. 

SUBJECT: Impact& Results and Revised Time Table 

IMPACT AND RESULTS 

The impact and results of the Youth Recidivist Reduction 
Program are as follows: 

AQ The project will'serve as a youth recidivist reduction 
model, community-based in East and Northeast Denver 
serving the City of Denver. Not only will this be a . 
viable program in terms of an expans{on of existing 
community-based services to youth, but also in terms 
of collaboration between correctional and mental health 
services in general and, more specifically, betweel'l a 
correctional services agency (Community Group Homes, Inc .. ) 
and a mental health service agency (Malcolm X Center for 
Mental Health) 0 

B. The project will serve as a model for the collaborative 
delivery of direct services to youth in a given geographical 
area (Denver) by two or more agencies. For example, the 
empha.sis upon coordination of Diagnostic and Evaluation 
Services in this project will provide a model for the 
minimization of duplication of such services by a number 
of youth serving agencies in a given geographical area 
(i. e .. , Denver) '. 

C. The project will be a benefit to the following units of 
government and/or other agencies in the following manner: 

. 1. Juvenile Court: Primary Re·ferral Resource: Diagnostic 
and Treatment Resource 1 Community Rehabilitation Resource. 
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2. Division of Youth Services: Secondary Referral 
Resource; Diagnostic and Treatment Resource; Community 
Rehabilitation Resourceo 

3. Juvenile Hall: Primary Referral Resource .. 

4. Northeast Denver Youth Service Bureau: Secondary 
Referral Resource; Primary Diagnostic and Treatment 
Resource; Community Rehabilitation Resourceo ....... , 

5. Other Youth Serving Systems and Agencies: Secondary 
Referral Resource; Diagnostic and Treatment Resource; 
Community Rehabilitation Resourceo 

Do The project will provide the following direct services to 
425 youth: 

416 hours of Pastoral Counseling Services 
1040 hours of Psychiatric Services . 
2080 hours of Psychological Services 
624 hours of Nursing Services 
1440 hours of Mental Health Workers Services 
520 hours Youth Peer Group Counseling Services 
200 hours Medical Doctor Services 
700 hours Volunteer Coordinator Services 
700 hours of Drug Counseling Services 
4160 hours of Social Rehabilitation Services 
13,480 hours of Residential Supervision/Counseling 

1. COMMUNITY GROUP HOMES, INC.: 

Services 

Existing open group home programs to be used in the youth Recidivist 
Reduction Program will involve eleven. (11) beds: 

A. William Funk Group Home 

," 

" • 1 

(1) Youth Recidivist Reduction Program (YRRP) - Four (4) Beds 

(2 ) Average length of stay - 4 to 6 months ... " 
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(3) Maximum length of stay 9 months .. 

B. Harriot Hunter Group Home 

(1) Youth Recidivist Reduction Program (YRRP) - Three {3) Be~ 

(2) Average length of stay 4 - 6 months . . . 
(3 ) Maximum length of stay 9 months .. 

Co Robert A. Hively Group Home 

(I) Youth Recidivist Reduction Program (YRRP) - Four (4) Bed~ 

(2 ) Average length of stay 1 to 3 months ... <> 

(3) Maximum length of stay 3 months .. 
.' 

Therefore, the total number of impact offenders served in the existing 
open group homes (Punk, Hunter, and Hively Group Home Programs) is 
eleven (11) on an average daily basis, and twenty-eight (28) on an 
average annual basis. 
The proposed semi-closed ~nd open group home program under the 
Youth Recidivist Reduction Program will make available 32 beds 
for impact offenders: 

A. Semi-closed Group Home (John Robert Evans Group Home) 

(1) Average length of stay 4 - 6 months 

(2 ) Maximum length of stay 9 months~ 

B. Open Group Home (Kenneth P. Joos Group Home) 

+ ~ • • 
.(1) Ave~Cl:ge length of stay 4 - 6 months .. .. . 
(2 ) Maximum length of stay 9 months .. 

Therefore, the total number of impact offenders served daily is ,it 

32 and dnnually. will be 80, in both the John Robert Evans and 
Kenneth P. Joos Group Home Programso 

., 

, . 
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.2 • MALCOLM X CENTER FOR MENTAL HEALTH: 

The contractual services required by the Group Home Programs are 
as follows: 

A. Outpatient and emergency services will be expanded to 
include services to 50 youth recidivists per year. 

B. Diagnostic and evaluation services will be expanded to 
include services to 200 youth recidivists per year in 
addition to the total 108 involved in the Group Homes 
or on an outpatient basis (50) with either Community 
Group Homes, Inc., or Malcolm X Center for Mental 
Health. 

The project will reduce recidivism among youthful offenders in 
LEAA mandated crime-specific areas (robbery, burglary, and assault) 
by 25 to 35 percent among the target youth recidivist population 
in the group homes and by 15 to 20 percent over those target youth " 
referred to their natural homes who remain as outpatients of the 
Malcolm X Center. The former will be determined by data collected 
by Juvenile Court on youth coming bac!( through the system. 

The total number to be served by the various Group Home Programs 
described above and Malcolm X Center For Mental Health is 358 per 
year. Of that total amount, 108 will have been or be in residence, 
50 will have been or be on an outpatient basis with Malcolm X Cen
ter, and approximately 200 youthful offenders will have received 
or need diagnostic and evaluation services. 
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January 17, 1974 ';,.' 

Mr. Phil Walker 
Criminal Justice Specialist 
Denver Anti-Crime Council 
1313 Tremont Place, Suite 5 
Denver, Colorado 80204 

Dear Phil: 

I am writing in reference to the youth Recidivist 
Reduction Program Grant #72-IC-0010 (1) -16. 
As the Project Director, I·would like to request 
from the Denver Anti-Crime Council, as well as the '" 

State Division of Criminal Justice and Region VIII, 
LEAA, that the total number of clieBts in residence 
at the John Robert Evans Group Horne and the Kenneth 
P. Joos Group Horne be changed from 16 to 15 in each 
facility. . ...... ~ 

The population composition of the Evans Group Horne 
is all males while at the Joos Horne there are 11 
males and four females. The reason for the reduction 

. , 
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in both homes is due to licens ing standards and , ... :.. ",. ~I ",' " 

codes as imposed on Community Group Homes, Inc. by .. i: \;):,V:'~ll' 
the Colorado state Department of Social Services. ,.:'. '~/~ :.~. <~:-
It is their opinion that we have, in these two group .. :: .... :.', \ ',' ""i,Jr; : 
horne programs, ample space for 15 juveniles, not 16. : ,'. ~, ·~I<;~~,::\..,:: 

t.;.... '" J. ..; ',. ' •• ~t~t ,,.~'" 
.~".:.'/~J-t.~ ,,: :~'; 'f 

'. i. I'. I t. The Colorado State Department of Social Services has ,.; \ .', f l' ;-j.: • 
• ,J • .. _'!.:: ~~;~:~t .~, 11 

inspected the five group horne programs under the ... f;"l : r,~}: :. 

auspices of Community Group Homes, Inc., and have ',: 1 /.:·;,'In,:: " 
approved provisional licenses based on the following: ... , ~ .• ';: .. '" . ",'" .... 
That no more than ten juveniles will reside in the " . :-1:":';" 

• ",If" • 4' 

William Funk and R. J. Hernandez Group Homes and that,; :' :'; :'''., :'.:r.. 
no more than eight will reside in the Harriot Hunter. ~ . ':''\'.' 'I'~' ;:.'. 

'.' .I~ .. , t .' 
Group ,Horne, and that a total of 15 may reside in the. ..,~!;~~.:'·~/rl·~ 
John Robert Evans and Kenneth P. Joos Group Homes. . .b ,~.;'.'''''' 

;~ ~.: .'ft.,;,,,; 
, ... " .. ~""'t't>"-

WILLIAM FUNK GROUP HOME· HARRIOT HUNTER GROUP HOME. ROBERT A. HIVELY GROUP HOME .• '.~::;:.,..!~.;..,~ 
JOHN ROBERT EVANS GROUP HOME. KENNETH P. JOOS GROUP HOME . , '~::;;~~~:i1:;~ 

1 11 '!~~'''4'1~t!~~ ,~.~.: 
j .. ,f~r ~ ,Jfc .... 
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I am requesting this change in the grant 'application only, ", 
because of this licensing requirement. In addition, I I~~ ~ 
would also 0 like to request that of the total impact oj ::: ,"~ 
juvenile population to be served by Community Group Homes, "': ~.;~ /::";,::~,, 
Inc. (108), during a l2-month period of time; that 20 . \. 0 ••• L.:' . 
juvenile offenders be allowed to have multiple theft ,'0 ': .;( .;' 

backgrounds. Based on statistics that have been ascertained' ;;~, 
: .. ',_ .. ,,"; I 

by the Denver Anti-Crime Council, as well as Behavorial '::,; .: .. (::: I 

Research and Evaluation Corporation, under contract to " ,', ',::" :~ ; ...... "~ : 
Community G . ..-oup Homes, Inc., it has been determined that~~; '; ',!\:~',>. ~ .~. 
multiple theft offenders are potential ~mpact offenders., ," . J' '. ~; ~.,' Ir 

; ' •• l 

A multiple theft offender is defined as an individual 0' ',_ , 

having two or more arrests within the area of theft.. 0',; " 

If the Denver Anti-Crime Council~ State Division of 
Criminal Justice and Region VIII, LEAA, grant the request, 
we would like to be able to apply the variance retroactively 
back to the beginning of the project year April 1, 1973. 
In next year's program, beginning April 1, 1974 to March 31, 
1975, Community Group Homes, ·Inc, will be requesting a 
25% mUltiple theft variance in the impact population to be 
served. The reason for requesting a specific number at 
this time is due to the fact that the project year will 
end as of March 31, 1974. 

Sincerely, 

!Z-1. It · 
Bruce L. Bartlett· 
Executive Director 
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Hl7 Sherman Street • Demer. Colorado 80203 
Telephone 534·2310 

Bruce L. Dartlctt. Executive Direclor : 
Leo 1. Kennedy. Assisunl DirectOfl . '" • . 
November 26, 1973 ,I.t. ' 

Mr. Phil Walker 
Criminal Justice Specialtst 
Denver Anti-crime Council 
1313 Tremont Place, Suite 5 
Denver, colorado 80204 

Daar Phil: 

On November 19, 1973, I received ircITl DJ:. Delbert 
Elliott cf Behavo!:"ial Research and Evaluation 
corporation in Boulder, a detaile.d description of 
a population study in the Sweet~a~~r Union High 
School District lcr.:~teci in the San Diegc LI'E. tropolitan 
area of California. 

The total youth population studied consisted of ninth 
graders entering the Sweetwater Union High School in 
September of 1963. These youths were studied from. 
the time they entered the ninth grade -Jl1til they 
completed the 12th grade relative to the number of 
contacts with police and types of contactsa 

The st,udy involved other variables, rut the m03t 
salient ones are described in the letter I received 
on the 19th of Noverr~er. 
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It has been nscertained from the data provided by , " : F Ii,. 
··/i~ ~\.1 ... ~ ... 

DREC that out of the popUlation of 2,617 st'l1.died~ ,\.,,:',_::,,1 f , 
." • ~ J..f. r. ~. 

26% had one police contact. 46% ot -!:.he group • .... ho had."·:'; ;, :,':, . 
, ,~ .. ~ ,,': ... 

one police cont.act had the probabilii. .. ,{ of two police .... .i • /' . ,,, ...... 
contact.s ~ Of those with t.VIO poJ.ice cOl1t:acts, 62~~ ", ;'", '.:,' , 
had the probClbi~ity of three police contacts. : \':" ; .. : './ 
Of those with three contacts, 64% had the probability ,:~. ,.', :, ""':' 
of four contacts. ." .~: 1 ": ;,:. 

I- l .J" ~.~; •. ',,' ....... .. ... " ~ r.. ,~,$':4~#~; ~ 
.#: ,.~~.,,~J'~:t;!. .. :' 
t"'I'··ft~.~~~ ... ~~, t\-

.' . ",,* toO'. \,.~:. ~l. 
. . • ': : -r.~.,~ .. :' '1> lo~ 

., Y/ f qf' ,,:'v!It
" .. , 1 '" I ~ 

•. ..••• ~. ,.Io. :.~ j~ ~ .. 
..-" . ~ ~"'. l' ."fi 

WILLIAM FU~K GHOUr !lOME ·IlARHIOT HUNTER GROUP HOl\il:. ROUEKr ,\", HlV[LY GHOUP HOME, ,:·,H?J:·!;, 
,ttl, . ,t, ,,. t ~ 

JOHN ROBER r EVANS GROUP HOME • KENNETH P. JOOS GROUP HOME ,\. f,~J.:; ~~ ::. . 
.. ,. ... ';'~4 J 
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Letter to Mr. Phil Wa~ker p.2. 
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Of those with four, 65% had the probability of five contacts .... 
Of those with five, 63% had the probability of six contac:ts. " " ~ ' . 

~ ~ .1 .i '* 

and of those with six contacts, 80% had the probability ()f ".~' 
", . • ..... t •• 

seven contactso 

This progression demonstrates that the likelihood of 
recidivism among youthful offenders increases as police 
contacts increase. The increase denoted in figure one o,f 
the attachnlent is rather significant and dramatically 
demonstrates the need for diversion programs at an earl~' 
point within the' juvenile justice syst:p.m~ i.e., group' 
horne programs, etc. 

; ~. ~ ' ••••• + 

1" ., 

.. ~ i ~ i. . ,,(,.+ , . 
, . ' 

'. 
Additional information made available in the attachment . . 
points out the types of offenses committed by the population :.. .. ", .~ 
being studied and ranks. them as follows: First - robbelry: .. :,:. r: :\; .... 
second - theft; third - runaway and incorrigible offenses: 
and fourth - burglary. This type of data addresses itself 
to the possibility that multiple theft and runaway and 
incorrigible offenses lead to impact off~nses. 

, " 

, . 

. '. 
, '. 

I. 

\ I .~ 

I realize that the data provided by BREC to Community " , 
Group Homes, Inc. was gathered in the San Diego, California ", 
area~ ho\','ever, the data is of significance (i. e., 75%.,::~ . 
of high impact offenses were preceded by a contact for :'" :' t,' ~ 
robbery, theft, runaway, incorrigible or burglary offenses,' .... ,l":!r', . 
and approximately one-half of the contacts for high . ,~:,,:; .~:~~?-~ 

• ~." ~. "i 

impact offenses were preceded by a contact for robbery or . '\',~; .{~\' .. ~ 
theft.) All of this is interesting and gives substantive· ,,: ~ ;':'';~'/ :'; 
evidence that comparable data for a cohort of Denver youth' , . ,\" ,.t\·';.( ..... 
needs to be provided to BREC for similar analysis. This,. ;:", =,\,!/,';.,:; 

• ,." .. Of! ' '} .. : .. 

type of procedure and cooperation would afford conununity ··!.'.:f';'.,,~'.· 
Group Homes, Inc., the opportunity to present to the Denver '.'::~, )1'~ • ' 
Anti-Crime Council a proposal for a 25% variance in its .. '; ··.~:-~·:t·j:; :~,;. 

. population relative to theft, runaway and incorrigible , :"~·')l~.~::j~ 
,offenses, and, secondly, would afford the Denver Anti-Crime '..:.:-:> ./~J{:'" . .,,'. 
council's professional staff the opportunity to have ,,: : <~';~"!;'~ ,,' 
comparable data reviewed by other professionals within the.' ~;: ::~~( ( 
field to help develop a strong base for the entire anti- . '., :'.;1,,:., ~ : 

• ' .' • :11·.' crJ.me program. ~ " .;':',.1, '.' 
.' ... 1.·· ~. ~... . 

. ~ ~ "'J..\~~,;~ '~;r~~ 
Sin.r,erely yours~ .., .',: J:.: :~ ~:',:;~ !.: , " I l'~ ,:. ~~;.;.~ . 

/
' I .--r ~ V· _~ ".: .... ,,. .... "/~l.~. 
~- r.' 24 -. '.t:~;" ~t~I;~: 

Bruce L. Bartlet--t----lIIM!,!:III~~.. '~';'" .~. ~ .. :r .: 
~ • ··,: ..... f : -~·'~~f : ·:'.~r~~:; 
... ~ .. V'l~,t)/ Executive Director 
. .:. ~ it ~~"',;,! 

,,'t,": . 
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Mr. Bruce Bartlett 
Community Group Homes, 
827 Sherman Street 
Denver, CO 80203 

Dear Bruce: 

Inc. 

In an effort to obtain some information on the charac
teristics of those persons with a high probability of arrEist for 
a high :I.mpact offense (robbery, burglary, and assault) at some 
point during their adolescent years, I undertook an analysis of 
the data from my San Diego study to determine the. transition 
probabilities to subsequent high impact offenses for all persons 
with one or more arrests. The objective of this analysis was 
to identify those types of offenders which have a high potential 
for subsequent re-arrest for a high impact offense. 

'j 
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The population studied included all youth entering • ',' , 
the ninth grade in September, 1963, in the Sweetwater Union High .'" :;',:'~~I:'G -r·· 
School District located in the San Diego metropolitan area t • • '~:I"" 
(N=2617) • For these youth, a complete record search ofa,11 .~.; '.' i ': '~'·:\i~.:~V·,'~:, 
metropolitan area law enforcement agencies waG completed shortly < :<\.,:.· ... ):1:' 
after they entered the ninth grade and again after they had com~ ',' ~';<:.).:~, :l... 
pleted the twelfth grade. Those subjects who moved or had J, '~:~:~'::;;:;,~":. 
dropped out of school were also followed, and had law-enforcement . f';'l::""\~ ,::. 
record searches completed in each area in which they resided during , ':', ; ;\:.:~;'~~::,. :~ 
this period. Thus for these youth in the cohort, there was complete ", :'.: )~';W:";'bl 

• ~ t • ~ .) }.c.-.-. 'r.-:· 
information on their involvements with the police and court for ""i :'·~·:\,;~.~"{'·i 
the period up to their eighteenth birthday_ . 'l.>~ .. :;;~:.J\~,(,: 

Twenty-six percent (683) of those in this cohort had one ': ,:.: ;:::(\{.:~: 
or more police contacts during their adolescent years, 1.5 percent ·· .. ·,'.~::~/·: •. 

!!O!o~:d p~i~c~r c:~~:c ~:~iC~n C~~~~~~S 1 :n~r~!i ~~~~e~!t~!O~r:;:d n;:tne .:'''. . ;i~J;;;;1~f:,) 
contacts to one contact to two contacts, etc. are presented for this " "'~i;, 1'/1'11ji •. 
cohort. . + ~*:~ ~;~~ ... ~~ »4:~£·;t .~,~ 

,-

2305 canyon bouleyard, suite #101 • boulder, colorado 80302 

t ' -~ ~ . ~ ..... ~·~.i,:;,f \~ ;:·l~t ,-;.~ 
~ '.: .... ~ r~;~*·l,""*"":~f'"· , 

.,; \ ~ .. ~~ ; t~ f#~~.~\:'li~~~·~l~iJ 
, • 1'" '. ,t',! '.'.:~. !~""# ~jJ(.{n~ 

f~~~·,.,,1;.' '{lI,7r 
:..<~~; ..;,~ > ... ~!.:t( ,'id4~. ~~' 

.,.. ~ ~. (1~~! . ..,w'·:~~~" ;'1' ,;;,., 
/ .. , ;. ~ j.1{f..~."",.~.It1t" 

~'; .-:. 1 '.t;:~.~ f."~" , ., . "~',:t 
(303) 449.005J\,j.~'·r~ . . 
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Mr. Bruce Bartlett -2- November 16, 1973 ' 

Population 
2617 

One Two Three, '/ Four .~ Five 
Police ~ Police ..::;. Police ~ Police '~ Police 
Contact :'SI.<. Contacts l(j-S Contacts I J~ Contacts SO Contacts 
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Figura 1 

The probabilities in Figure 1 indicate the likelihood 
of another police contact, given a specific number of prior police 
contacts, e.g. 46 percent of those with one police contact had a 
second police contact and 62 percent of those "lith tl-l0 police 
contacts had a third police contact. It is apparent that as tha 
number of prior police contacts inct'e~sesJ the lik12lihood of 
recidivism (another contact) increases. The ir'CLease is rather 
dranatic and reaches its highest point in'the tt'ansition probability 
of .80 for those with six prior polLc~ contacts. rne rate drops 
slightly beyond that point, but the ~cciG.Lv:i.sul ptobahility remains 
very high (70 percent). In thi!? cohort, less than one 'percent of 
the youth account for 12 percent of the total numbct' (If police 
contacts (N=l529). 
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The probabilities in Figure 1 refer to the likelihood :>";~i:'" . 
of a police contact for any juvenile offense. The probability " > ,:' r',' .. 
of one or more high impact offenses (robbery, burglary, or assault) '. "S~·:' .;.~ ( , " .. \..", It 
in this cohort is .03; with one prior contact (of any kind) it is .07; .1' :: >. ' ~~: 'JI 
with two prior contacts it is .11; and beyond that point the probabilities .... ':'-'f'~.~" 
vary between .10 and .15. After two prior contacts, the likelihood of a . :·.·i·;~·:·:.:·~"·'!i'. 
contact for a high impact offense remains relatively consttlnt at . • .... .: t": 
about .12. In general then, the probability of a contact for a high :.~ r' ~::~:,:"':. 
impact offense is rather low, regardless of the number of prior police { .. (,:; .:.1 ...... 
contacts. While a majority of those ;with three or more police contacts .;:: .':;' :'~!~J ~':; . 
will have one or more. additional contacts, only about 12 percent will' . :, .. ./ . .:->: :i:· .. · 
have a subsequent COl'ltact for a high impact offense. .;!.~ ;.f·.~>;·?> 

If we assume that there may be som:! pattern to delinquent .~.: ~.i :~::.~,f.{,':.:.'.;:;_, ~~. 
activity, or that there is some type of career development occurring " . , 
which is related to specific types of crimes, the likelihood of a high " ~I. /::J;:'f: ' 
impact offense may be related to specific types of prior offenses, '.; ,~.::\;:!'::~". 
rather than to a sinple frequency of offenses. This suggests that . ::.,. ;":' 

'. ( . ~·lt .~ 

:~~~:~~:;;m~~ tiL ::;!!:~:~m:~~!f~::~t~:n ~~Ee :~:~;:;~~~~:~!!e~:: the u.':';;':·I;.~:.;.·,~.~.: .. :r:~~;~;:"" 
immediately preceding police contact. '._ -

;;.. ; )!!'),I d.r~ 

~ :~~/J. ":~::,,;~~~/;:\;. : 
. ~~,. ~."u •• ~t~:~?~.:~..i~" 
, ;.: •• $ ,/:, ~lf~ • :~·t r·· ~ 
~~ .. ,:" .;·:f'~·t\t·j,~~~\i:~?,'i .. ~ 

• ~. ,'" .. loo .. ):' ... ;-.t f; 

~!.'. t.. t.., ~ \"~.tI) ':;'~t~" 
."._., .. _., ...... .- ___ •• 'f"-,,", 
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Offenses 

It :. 

Robbery 

Burglary 

Assault 

ThE!ft (exc. 

Mr. ~ruce Bartlett 

Table 
Probability of 'a 

Hi.gh Impact Offense, Hascd 
in the Preceding 

From 
:First 
Contact Second Third Fourth 

1.00 1.00 .00 1.00 

.16 .03 .05 .10 

.00 .11 .00 .00 

November 16, 1913 

I 
Contact for a 
Upon the Type of Offense 
Police Contact 

Fifth Sixth Seventh Eighth 

.00 .00 .00 .00 

.28 .10 .50 .00 

.00 .00 .00 .00 

Auto) .06 .20 ' .13 .28 .31 .50 .00 

Disorderly 
Conduct .07 .07 .00 

-,' 

.08 ~33 .00 .50 .00 

and 
ib1e .17 .10 .09 .12 .17 .0,5 .12 

'£ruancy 

Other 

! ;, .. , 

.11 .33 .00 .00 .00 .00 .00 

.08 .08 1.00 

The final column in Table I (Xw) presents the weighted mean 
prob.:: ility across all eight police contacts. Thus the average 
pror,"oility of a high impact offense from a prior contl:lct for 
rob':.:ry is .36. Given these data, the person most likely to ha'/e 
a f':' sequent contact for a high impact offense is one \o,1ho has a 
pr: contact for robbery. The person next most likely to have a 
sur uent contact for a high impact offense is a person with a 
pri. ::heft, followed closely by persons with a prior rU'naway 0" in
co: ible contact or a burglary contact. 

It is interesting to note that the mean transition probability 
to , :ligh impact contact from a high impact offense (summing all 
th::·,,~) is only .10; One ",ould make a better prediction from a prior 
ro~":::::y, theft, runaway or incorrigible or burglary. This is due to 
the. vt:.r:y low probability ·of a contact for a high impact offense 
frc~ 0 prior assault (.02). The mean offense specific probabilities 
fre::: robbery, theft, runaway or incorrigible, and burglary are all 
hif)i3r than the .mean general offense probability. It appears that 
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Mr. Druce Bartlett ,-4- November 16, 1973 

approximately half of the contacts for hir,h il'lpnct offenlics wcre 
pr~cecled by a contnct for robbery or theft. In like fashion, 
apptoximntely 75 percent of hiSh impact offenses were preceded 
by a contact for robbery, theft, 1:una\.,ay, incotr'igible, or 
burglary. 

It would be interestinn to have cornpnrable data for 
a cohort of Denver Youth. Unfortunately there is no way of 
calculating the risk of error in r,enl!ralizing Lhe above findings 
to the situation in Denver. Ho~vever, in the absence of specific 
data for Denver, this may give you .some basis for c~timating 
the likelihood of a high impact offense from specific prior of~ 
fense types. 

Go rdiatJi 
Delbert S. Elliott 
Director 
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LAV/ ENFORCEMENT ASSI'~r~NCE ADMINIST'IATION 

S PEe I 1\ L C 0 lJ D I T I I) r~ S 

Grantee (:la;;,2 of SPI\): Colorado Division of Criminal Justice 

Grant f!ur:1ber: 72-ED-08-0010 

In addition to the General Conditions and Conditions Aonlicablc to Fiscal 
Administration to which this grant is subject, it is also conditioned upo~ 
and subject to compliance with the following soecial condition(s): 

1. 

. 2. 

3. 

.' , 

4. 

Grantee aqrees to insure adherence by subqrantee to (i) such 
re[JOrtin9 requirements as may be established b~' LEAA, includinQ 
the requirem~nt for quarterly financial and other nr01ress reports 
nrescribed for discretionary ~rant nrojects; (ii) financial adminis
tration requirements for discretional~Y Q)'ants as set fort" in 
I\prendix I of the FY 172 LEAl\ GUit:i2 for Discretionary Grant Proqrams; 
and (iii) qeneral snecifications and, where annlicablc, any snecial 
requirements established by the Guide for Discretionarv Grant 
Pro~rar:ls for the Dart; cul ar di screti onary grant nrogram under \'Ihi ch 
this award has been made. 

~ ~!'. ~ 

The sttlndard conditions for discretionary g"rants (attached) ~shall . 
apply to t;'d's grant. 

Subgrantee agrees to procure consultant servi~es in a ~anner so as 
to provide maximum and free comoetition in accordance \'Ii th the LEAA 
Financial Guide. Sole' source procurements requires ,justification 
to and approval of LEAA, Prior to tha expenditure of funds budgeted 
for consultation, an adequate narrative budget justification must 
be submitted to and approved by LEAA. 

Approval of submitted budget and its cost estimute shall not rel ieve 
subgrantee from seeking to secure maximum savings on equipment 
through competitive bidding or other negotiations in accord~nce \·Jith 
applicable State and local law, regulations, and rules and have 
purchases \-Iell supported by invoices. . 

" 5 . ~ : . PriOl~ to expenditure of funds allocated fo}~ operutili9 exoenses, sub
grantee agrees to submi t add; tional narrative justification and 
breakdown of cos ts in til is category. 
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)(2'" Sherlllan SUCCI • I )f'"~t·r. Culorado ~O~O.~ 

TO: 

FROM: 

RE: 

DATE: 

United States Department of JU'stice 
Law Enforce:ment Assistqnce Aomini stration - Region VIII 

Comrr.unity Groll;') Homes, Inco 
Youth Reci di vi st Reduct ion Prc,~ram 
Grsnt Number 72-ED-080010 

SPECIAl.. CONDITIONS 

March 28. 1973 

~ .... 
~.... '"" 

'1. Communit'y Grvl.Jp HOr""'es, Inc.,'the sub-qrantee; 8?reeS tc CJdr,erl.!'to:tt .. ~ 
reporting requirements est:;:blishl?d by LEAfI, , includin;J the requirc:ment for 
quarterly fin~r.ciol <3nd oth:r progress reports prescribt:d fcr discrelicr'.<3rY ,}rCi:""t' 
projects; financial e.d'llinistr::lt:o'l requirements for dlscrGlionclry gra~~s ~.:; se~ 

forth in Append;x I or the Fi' 72 l:EA"~ Guide for :)1 screllcr";:lry Gm"t r-",:'I.;:rams; 
and general s;:>ecificnt1ons and, where appfic8blc, any special r€:(1lJrrer'i'~ms 
establ i srt,ed by t:,e 3ui de for Di screti onary Grant' Prograr:1s for The POitr cular 

d.i scret i or.ery gr-3llt program under whi ch thl S award h~s been made. 

-, 

2. CommJni t y Gro~i) Homes, Inc. I the sue-grantee, agrees to adhere k .. tre 
standard conditions fordiscretionary grants as they apply to the Youtn R0Cidivist . . 
RGcuction Program, Grunt Number 72-~O-030Q10. 

~ .' 

3. Community Gro~p Hon-les 1 Inc., the s~b-grantee, requC?5t ;:.:f,:i[;iu .... ::1 bi ~::: :.. .. :, 
Region V~1 i for th.:: 30le source procuremer:t cf both mer.t.::ll healtn servIces <?:"'Id 
proj€-ct ~\l.:!!Llf;tjcn S0ivi'::es. For a narrc::tive jL:stiflcation refei to Attc::lchmr",.,t 1·,~. 
Community Group, Inc., H~c s()b-grc:mtC'.?, agrees n:-l to expend any funds 

budgeted fer tl'les.) servic;:es uncil approval has been rece;ve.j frem LE.-;/., 
Region V ill. 
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4. Communi ty Group Homes, Inc., t~e sub-grantee, agrees to seek n:-;axlr.nuv.!6':'..;:,;~"'('1'. ' 
savings on equipment tt1rou~h compeu t I ve bids (three' corq:eti ti ve bi d~':pe-r?'r'(~m~~~~\;~~'):~~''';;'
purchased), or utilize negotIation proced~res which ar~ in accordar"lce with State, 
and local laws, regulations, and rules, and also agrees that all purchases wl!1 

be supported by '1al id invoices. 

5. Community Grouo Homes, Inc., the sub-grantee, agrees to submit 
additional narrative justification and a !:-re?~(down of costs of the ooerating 

expenses category, pri or to expendi ture of funds from thi s category. (Refer 

.' 

to Attachment 1-5 for a narrative justification and a breakdown cf costs of the 

operating expenses of the Youth Recidivist Reduction Program w Grant~~~rJ:?i?~.rt!~;t;,.:·~~:.~~;F' 
72 ED 8 0) ,' .. ·>-... ·.l"'~'f.i·S'\~'f;r;.,..-, .. ,··,',· t.,,, •• - -0 001 • ~ :.: •.. ~.-.:.:.J)J. ":':~"'~'~:I' g~ .. ,.~:;;": 

. ' 
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Atttlchemcnt 1-;' 

REQUES:- =:...::: REG:C~ VI/I, rOM THE 
SOLE S::"-.:c:,:: =--:::~C:-=:\)'=:\.:"" c.:= ~""=N;.t-L ~=ALTt-i CON2:':LTAiiON 
SERVIC=~ -:C",! '---'!'~C0_·_: ..... C=~-:-EM :=C::1 :v:=(\;TA~ H£::ALTI-i, 
DENVEM.:::"_-:=.:!'-~:'I !;'2 ;::;::3::;":;Crl CCNStJLTATIO"J S£ ;:;VIC~S 
FROM 2=~.!< c.;:'.:!'-_ ==~~'::;C:- 4;~O =VALUATICN CCR?O=lA.TION. 

The Mt::lcOi:i. Y. ~:~ fCC" ~ .. ~ta! ~ealth in Northeast Denver has been 

designated,by ire- ~'::x:;;::c 3:a:e t.·:~tal !-=ealtr. Plan (Department of Institutions, 

o i vi si on of rver fa: '->:2i:.~; ~.:::> ::e ::-..e pri rrary provi der of rr.ento r heal th servi CE'.S 

for the northeast !:\...c..::t'"o·: cf tr.e 8ity of Cenver 0 r .. -:alcolm X Center ~I so provides 

mental health se:~· .. r=-es. c.:;tla:;....~tively, with the Cenver Health and Hospital's 

Community Men:a: r:ea't:"t Pro;ra.'":i c.nd Fort Logan's Community fv:-entat 

Heal th Program \·.;t~in t::e City ~f uenver_ 

The ~v;alcolr.1 X ~~~er r..as cevelqJed an!j ct,.;rrently utilizes a socio-

economic and cu':·...;;c: r-e::-.co::icgy in additicn to the traditional medical 

model approach US2:: bf r.-e~:a! ;-..e~ltij centers in the past. This particular 

methodology aile'.";:' f::(" a :X:2~ rar..;;e of services to be offered to primarily, 

individuals res1d,n; i:; t:-e icrt~-ec5t Denver area and secondarily, the City of 

Denvero 

The Youth r.e=~:::y-s:: ;::e::;LC:iVl :=:ro.;ram will re:::luire dia;Jnostic and 

evaluation servicE'S ::et'Yc ·.·..-z: t":-e .5; .. :ve:"'ile Ccurt of Conyer anc.i oti-:er city-, 
, 

wide diagnostic 0;:::: e--.a':.z::=r. ;;;':;"'2""'cies ca."'l ~urrer.tly:-:offer. For this reason . ' , 

fv:alcolm X Center ~~ j- :'-e ::::.:::.s! :xc"i&-..:d a bread ra~e of services to the 

oxisling group hor':""r.? ::::<::':-,"o-S fee, :'-e a:;spices of CO'11:rlunity GroL.p Homes, 

Inc •• tlnd fer tl'")is HP-5-::r ~2~ CE€'1 s-;::ected as tr.e s:r-~!c source most qualified 

to ent~r inlo Cl COi.:.:--:e:Z a-:-~Gec-e'it ·,.."tn the Youth Recidivist Redutl;on 

ogram. 

.. 

'. 
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Additi0nal jlJstt fications for selecting t>Aalcolm X Center as the single 

source mental health provider are as follows: . '. ::. 
", . 

The Malcolm X Center I as of January 1973, received ap;.>roval 

[..nd commendatIon from the Health Services and tv:ental Health 

Administration of Region VIII J to become designated as a 

comprehensi ve f\/~ental Heal th CE;!nter for the enst and northeast 

sections of the City of Denver. Secondly, tl}e rv:atcolrn X Ce"nter 

has developed anci llary programs which entai I: a youth soft drug 

program; a narcotic addiction treatment program for herOine c::ddicts 

and adult drug abusers; a primal therapy treatment program; an 

olcohol "abuse treatment and safety program; and other si mi ler 

s.upoortive services. These types of anci Ilary services cffer the 
. . . ~:. ~ 

Youth Recidivist Reduction Program an"eclectic service det!·';'er';'~ 
" . ~ 

system for the juveniles in residence and their families to rely. \: 
.:.*. 

upon. 

In conclusion, the Mc:ilcolm X Center has agreed with Community 

Gn:>up Homes, Inc •• /Youth Recidivi st Reduction Program to del i'ler ":,.i',:.; -. ;: . .t~:1.· ;.-~ c.- .<, 
the· previol,;sly described services (also refer to Pages 5-C and: 5-0" "f"· 

\ of I3ront .A,pplication Number 72-ED 080010) to the t'NO semi-closed 

homes and will ;lot reqUIre thnt those clients in residence attend , 

their center or store-front facilities. For this reason, and the reasons 

described previously, the Youth P.ecidivist Reduction Program 

requests approval from LE,..\A, Region VIII, that Malcolm X Center 

b<? designated 'us the sole source provider for mental health 

consultation services relative to the Youth Recidivi st Reduction 

Pro£lram. 

. ' 

t 
i 



The Eeha'.'ora,l Research and [valuation Corporation of Boulder, 

Colorado, was forroed expressly for the ::)urpose of evaluating delinq:;ency 

control and prever.tion pro;;rams and for ;Jerformlng basic research in the 

the areas of causal relationships relative to these types of prcgrams. 

To date, the Behavioral ResearGh and Evaluation Corporation has 

conducted ir,~e;::,endent evaluations, under the auspices of HEVV' , of yOl.ltl-t 

services systelns in five cities tr.roughout the United States (rerer to Pcge 

2-EE of Grant I\pplication Number 72-ED 080010). They have also' 

independently. evaluated a yot.:th serviCE: sy~te:-n and crisis resicenti.a; 

6. 

care facility in lincoln, Nebraska. Currently, they are Involved in ev\.!luatir.g 

8 youth services project in Roseville, ~./innesota, ':lesigned 1:0 foster ;jelinquency 

prevention. In addition, Behavioral Research and Evaluation Corou"ation IS also I . .' 
conducting a state-wi de survey on al cohcl ar.d dru'] abuse probl ems fer the 

Colorado 2tate 'Oepartment of Healt:l, .~Icohol anq Drug .A.~use Division .. 

The youth ReCidivist Reduction Program is requesting approval of the 

;3ehavicral Research and Evaluation Cor;Joration as the sole scurce provider 

for evaluation consultant services because they are an established firm, 

formed to evaluate simi lar programs such as the YOl;Jth t:lecidivist nr;:d . ..tctr':)n 

Program, and have gsined broad experience, nationally, in the e'lal:...at1or fie/.d 

The Beha~i.oral Rosei.lfch and Evaluation Corpor.ation is a l;i91"11y ;Jrofession~1 . . ' . . 

organization and en~ployes staff personnel who rluve completed or are in the o:>rocess ot 

completing gra-:iuClt8 studies in Sociologyo 

For these rcaso'is, 8S previ (Jusl y described, Comrnt.:ni ty Group homes, 

Inc • .IYo'Jth fiecidi\;ist "Reduction Prosrarn r<3C";uests t1-,r:.t LEI\A, P"egi~,n ViiI, 

approve the Ochuvioral Rest: ... arch (lnd Evaluaticn Corpomtion a~. the sole . , 

source provider of eva:'u:ltir:m consultant services for the youth nccidivist 

Reduction Progrr)rY'I. 
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ADDITIONAL N/,F-Hi ....... TIVE JUSTIFICA nON AND 8REAKDO'lvN OF 
.. • '. :- ~ i." .. ~ ,:...... > .. II-

COSTS FOR THE OpcR.t..TING BUDGET OF THE YOUTH RECIDIVIST 

REOUCTION PROGRAM. 

R~:NT 

The two s~mi-closcd group homes !Jroposed withir. Grant Application 

Number 7',.2 - ED 080010 wi II rE:quire general living, recreational, as well 

as ~upporti ve services space for 1G juveni I es Clf"ld from four to eight ~t9ff.~~;:~~·\;~·~""Y~';:~"'~ .~~ 
pcrBonnel at ary one time. One gro'Jp home hS5 boen located H~ :::~sl 

Denver which will reQuire !-1 ,50C per month to lease. This house is iarge 

enough to includ~ stor99"; and additional recreational space for both programs • . ~. 
The second homG will require S900 per month lease payments and wi\I~'::J, 

" : .",'~':;'. 

sufficiently prOvide rcsicontial and general living space for thos~ c1ienr~ 
).". \'". :.~.",'.~ 

and staff in rcsII.:lence. E?oth of these homes are located in R-3 zoning"j 

areas and oro fron1 two to three stori es ;n si ze whi ch makes thefT, functio:lall y 

acceptable for the prof)osc-d co-educationi31 programs. 

UTILITIES 

The I argor of the two ~Iroup h0mcs wi II requi re a monthl y budget of 550 

for wt;ltcr;, ~80 ~or gas and el cctri cit y; and 530 for the establ, shn"'~mt C"!nd 

maintencl:lc0 of u businc:ss telephone • o;-11C small or ~rC'up !tome wi II r('qu i re 

less monthly iJl!ow:lnCCS due to thc size of the facility: The monthly bU-:!gf;t 

for watc.r sho~id not exceed ::;40; g:::lS ara electricity 860; and telephone $30. 

All of the Lllili~i' budgets oro based on 'the size of the facility, nlJr.~l)or in 

residence, ond prIor r.xpcric·nces that Community Group Homes, !r.c., 

f)ncounterud with their currer.t group horne prcgrurl's. 

II . .. 
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FOOD 

Each I'Osident. will require -S02 per month in grocery allowances. 

thol:l9h the cost of food has ri sen - thi sis possi bl e when groceri es are p'.Jrchased 

in large quantities. The $33 per month/per resident cost is currently utilized in 

the exi sting group home progralTls operated by Communi ty Group Homes, Inc. I 

and has proved to be a sufficient amounL 

HOUSEHOLD 9UDG;::TS 

Each jlJvenil~ referred to the Yo~th Recidivist Reduction Progr[;m wiIU:a' 

provided \JI:;th a V'I(ckly allowance not to exceed $2.00 per vveek, rec'reatlonal 

opportunities (i.e. J movies, sports and cultural events),ndequate clothing and 

other miscellaneous sLlpoort. A monthly allotment of 825.00 per mont:, for 

'. 

each client in residence will be provided. This budgetary figure is bc:!scd on the " 

current cost of I ivir.g and prior experiences of other g.rou;::) horne prvgrams 

operated b:r Cornmunity Group Homes, Inc,' 

INSURANCE 

80th liability and casualty insurar!ce will be procured for both semi

closed group homes in order to prot8ct those clients in residenca, tne'staf(: 

personnel, th8 Youth Recidivist R0ducti~n Pr·::,gram, and the owrlDrS of the

facilities, in ca~;G thert: are 2cc idents 'x litig3tion resul~ing from general 

liability. The approximato cost of such po.licies is $1 ,~OO per ye~r for both 

faci lities. 

• I 

OFFICE SUPF'L1£:~: . 
. . 

~ }, ,., 

Mimeograph ~,upplies. paper and r'iiscellaneous office su~plie5 arc. all';: 

necessities for thE' Youth Recidivist fl('duction Program, in order to d,:,cument 

cl ient fNnluatlon:;·, prog~r..m ovuluations and other simllnr situation3 for bo~r. 

programs. The office suppiies will be l.~NI by th:? Adminisf.rativl1 personnel 

descri~ed in th~ Yc)uth Recidivist Reduction Program wr.o are responsjbl~ 

for reporting func! Ions. 

... 

... 

" . 



• 
• 

" 

AENOVATICN Fl)"JO:'; 

Both facilities n"'ust be licensed as residential co"e facilities. This 

means that each group home must rr.eet ci t y al"'d state star dards of the , 

Building, Fire ard Scln1tation Dep.~rtments, and the standards of the 3tate 

Department of Social ::ervices. COrl'munity Group Homes, Inc., has in the 

past expended f~om ;A, 1):")0 to. $13, OOr) per horre to renovate and bring u!? to 

code their current facilities. The Youth Rncldivist Reduction Program will 

need to not on! y'reno'Jate and bring up to $,.)e::i fications the! proposed 3rouP 

homes. but will o:so need to develop additional security featur,=s for E;ach 

program. 

CONST;:; UCTI ON r: S TI ~,1A TE S OF COSTS 

$1~500 each hcrne to bring electrical wiring up to code (total $3,000). 

$1.000 each home to replace doors and bring them up to cooe 

(t,e.tal $?. 000). 

$1 sOOO each h(')'T)G to re;:>air existin~J and instal I additional plur:,i.::ing 

fixtures (total $2 r OOO). 

$2,000 per horne to install fire-proof wallboards in certain area,s 

cf bot.h homes and to increase the secun t l' and pro'!i de 

fire extingquishers, bring kitchens up t~ code, and i:1 

general improve the appearanc:e of the facilities (tote; 

$4,000). 

$500 per homo to install electric EXIT signs over the appropriate 

do(xways (total $1.000). 

ACCOUNflNG A~D AUO:.TING 

The Ci ty ',md County of Denver, Offi c:e ot the Audi tor I has requested 

9 

$200 pcr month to pay for. their accountinn sl'.)rvices in rcg8rd to these pr00rcl:''i15. 

The City and ~~()unty of Denver <:\1 so rcqui res two audi ts at six month 

interval s for .) fcc' d nc.t It?ss t~lc)rl $760 per audi t. ~·ervices arp. to be oetained 

from em indE1pc:? .... d,?nl Cf-'A firm in thE' City of O(mver. 

,~ 
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rvlr. Richord Phillip!3 
Denver Anti-Crime Council 
1313 Trornont 
Denver, Colorado 80204 

DC(;Jr r\'lr 0 Pl1i Idpn: 

April 26, 1973 

10m writirlG in roforencc to the memor<:lndum Issued by m.y offica 
rCGrJrclina ":Jpeciol Conditions" of grClnt number 72-F.D-OS0010 
(7~-IC-f)010-(1)-1(') entitled the Youth RecidIvist Reduction 
F:')rogrnmlO 

PUr!;uC'nt to the conditions Gel inE'c.tcd In /\ttDchrr.cnt 1-D (I-\dditlonal 
I'lr,rr2ti vc ~Ju:::;ti ficntion end Cr'.3-o!~down of Conto for tho Operating 
nudocts of tho Youth ~kddjvjst Ikduction FroJrDm), spcciflcslly 
the H('Iu~(lholcl r:u-::!,Jetf') situ;::;tion the follo'l·!ino changes are In 
Gffcct: 

Ccch of the two semi-closed c;roup horrles will require a 
~OO./por IT.onth hou::chold budget on (1 potty c~18h basis inoorder 
to c:c!erjuDtel y J?rovid0 for clothing; minor out-poticnt medical 
expt'.m~;0S; sheets, towel s, Clnd blDnkots; curt<:linsj minor 
1;";8intcnr:.ncc (·xponCOG; cmd other r01utcd expense situctions for 
tho cl iontG in residonce .. 

Continued .... OJ 

.' 

. '. .:~. " -+.' . 
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ThiG p::rtlculu Lud~ctD'ry c,lIoc':Jtlcn will nol bo opcnl on Dllcwonces 
~·nu rCCrcc.tion81 ()vc-ntc or other rE:llatou Hon-.:; Clnd/or functlon~. 
The- bU(.::.:dt1ry fiOlJrc of ~IW'j. per hon·.c/pcr n'onth i D basod on . 
c~lir~nt COGt of I i lIin~1 ::t[md::.:r::!'1 one! iJrovlouo (:xPG-ricnco of othor 
:.,;roufJ hor;·.e pro;Jrcm::; Llndor tho cu:;plccs of Community Group 
1-1on':(?:J. Inc. 

ULC:cou 

YourD truly. 

Druce L. Ccrtlctt 
E:x<?cutl VoC,} Oi rector 

11 

.' 
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J1i.re:rn.oral:l.du.r.rl. 

TO: Denver Juvenile Court, DATE: June 27, 1973 

FROM: 

SUBJECT: 

Division of Youth Services, and 
Department of Social Servic~s 

Bruce L. Bartlett, Executive Director 
Community Group Homes, Inca 

Admissions Procedures of the Evans, Joos, Funk, 
Hunter and Hively Group Home (Residential Care) 
Programs 

All group home placement requests for any-of the five 
group home programs named will be handled through the 
Comm~nity Group Homes/Central Admissions Committees 

CO£vl.f'.1ITTEE COI,\1POS ITION AND MEETING DATES: 

The Committee is' composed of representatives from Denver 
Juvenile Court (2); Malcolm X Center for Mental Health 
(2); Division of Youth Services (1); Northeast Denver 
Youth Services Bureau (1); Community Group Homes (3); 
and the referring agency (1)0 

The Committee meets every Tuesday and 'lihursday at 10 :30 a.m. 
at the Community Group Homes Administrative Office, 
827 Sherman Street, Denver, Colorado 80203 .. 

The Central Admissions Committee request that all referring 
agencies follow these procedures: .... 

1. Contact Mr. Leo Kennedy, Committee Chairman, at 827 
Sherman qtreet, Denver, Colorado 80203, or at 
534-2310, to be scheduled for an appearance before 
the Committeeo 

2~ Hro Kennedy will arrange for diagnostic and evaluation 
services for all referrals to the Committee at the 
Malcolm X Center for Mental Health. In order for 
the Mal~olm X Center to adequately ev~luate clients 
referred by Corrununity Group Homes, the client under 
consideration must be referred to Malcolm X Center 
on the Honday prior to a Thursday Admissions 

.' 

. .. 
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Committee Meeting and on the 'rhursday prior to a 
Tuesday Admissions Committee Meeting .. 

3. ,Materials which must accompany all applications for 
admission include: General Information Sheet, 
Medical Examination Form, Social Hist,ory, Psycho
logical Evaluation (if available), Offense and 
Arrest Record, Progress Reports, Correctional 
History, and other pertinen'c data from the 
referring agency. (General Information Sheets and 
,Hedical Examination Forms are available at -the 
Administrative Office of Community G:coup Homes, Inc .. , 
and must be completed at the time of admissi.on .. ) 

4. It is the prerogative of the referring agency to 
suggest a specific group home (residential care) 
program, and it is the prerogative of the Central 
Admissions Committee to consider that request 
and make 'a final decision .. ' 

NOTE: The Central Admissions Committee recognizes the 
fact that there are emergency placements from 
time to time and have agreed to allow the 
Chairman of the Admissions Committee to proceed 
in placing emergency referrals and to report on 
client information to the Central Admissions 
Committee within seven (7) working days. 

Enclosure: Admissions Committee Responsibilities 

BLB:.:eeb 

' . 

.. . . -. 

. ' 
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roJ~} J COJX.ln~u:nity n) u .. C+:t-'o'up 
, :E-Ior.nes, Inc. 

M27 Sherman Street • Denver, C!>iorado 80203 Druce 1... Elaz~eu, Executive Director 

HEHORANDUM 

TO: Admissions Committee' 
.. '. 

FROM: Bruce L~ Bartlett, Executive Director 

SUBJECT: Admissions Committee Responsibilities 

DATE: June 12, 1973 

The Admissions Committee is extended the following responsibilities: 

A. The Chairman (Leo Kennedy) is to initially 
receive all re'ferrals to the group' home programs (William Funk 
Group Horne, Harriot Hunter Group Home, R~~o Hively Group Home 6 

John Robert Evans Group Home, and the Kenneth P. Joos Group 
Horne) .• 0 

B. The Chairman is to arrange for diagnostic and 
evaluation services for all referrals to the Committee at the 
Malcolm X Center for Mental Health 0,. 

C. The Chairman 'is also responsible for summarizing 
the arrest and/0£ contact records of those juveniles under consider
ation by the Admissions Committee, and for preparation of a. pa,cket 
of information regarding the referred client's correctional history, 
diagnostic and evaluation findings, medical record, and other 
pertinent -,ta, and for the distribution of that packet of 
informat, ~o each 'Committee Member prior to a regular scheduled 
Admission~ Meeting' 0.0 

p. The Admissions Committee Member~ are ~esponsible 
for reviewing all' information packets prior to a regular 
scheduled Admissions Meeting. 

" 
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E., Each Committ.ee NembcF is given one vote and the 
opportunity to review the client's background and needs relative 
to the Youth Recidivist Reduction Program and the gLOUP home 
programs in general. (NOTE: The committee Chairman is entitled 
to vote only when there is a tie voteo) 

F. The Committee is responsible for either 
recommending that the individuals under 'consideration are 
placed in'a specific group home program, returned hom~ under 
the supervision of the Malcolm X Center for Mental Health, or 
referred to another program area which would better serve 
their needs~ 

G. Committee Members will be given complete group 
home progLG~ descriptions delineating in detail program services, 
types of offenders which can be accepted, and other pertinent 
information, in order to assist them in performing adequate 
reviews and making realistic determinations. 

ADMISSIONS COMMITTEE 

Malcolm'X Center for Mental Health 
355-1634 

Field Probation Services 
297-5722 

In-take Probation Services 
297-2269 

Division of Youth Services 
986-2277 

Northeast Youth Services Bureau 
388 ... 1,}.591 

Community Group Homes, Inc. 
534-2310 

Referring Agency 

BLB:eeb 

Jim Onyike 
.Hike Grays 

355-1634 
355-1634 

Eloy Mares, Contact 

Frank Kogosek 

Ken Joos 

Kathy Meland 

Leo Kennedy 534-2310 
Bob Hively 322-5355 
Jerry Phelan 758-2087 

Varies 

" 

" 

.. 
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INDEX OF FORMS 

Intake Checklist 

Notice of Placement or Termination 

Client Evaluation 

Counseling contact Sheet 

General Information 

Mental-Dental Information and Release 

Major Incident Report 

Quarterly Program Evaluation 

Inventory 

Donations 
.' 

Staff Evaluation 

Consent Agreement 
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Intak8 Checklist. 
_._._--------.;..' ---------_._-----

Program: Date: 

Client: 

Referral Agencyi 

----_._-================= , -_._--------_.----_.-

General Informatior 

,'- Medical-Dental lnfo~mDtion and Release 

Legal Custody ft!3ent or Parcl1t/GuClr<.lian Consent 

Client Legal Consent Agreement 

Social Hir::tor;) 

Psychologic;')l Evaluatior. 

r.rOl'l1Iinatiol1 Report - Prpvious Placement 

Notice of Tnrmination PI' Placement (or CHINS Notice: 
'. 

Preliminary Di!3positiol'!:ll Plar 

.... --~------ .-



----~. .~ •• <,,,,-. '. ... 

( 

Program: 

Client: 

------

.', 

NO'l'ICE OF PLACEHENT 
or 

TERHIUATION 

Effective Date: 

Date: 

------------------~--.. -----------------------------------------------
REASON: 

AGENCY: 

Program: 

Client: 

BY: 

NOTICI DF PLACEHENT , . 
or 

TERNINATION --

------------------------------

Effective Date: 

Date: 

------------------------------,----~---------------------~-------~~-

REASON: 

..... t .•• 

BY: 

AGENCY: 

.' 



TrflJ ~~:~:,-~:: Date --------------------
" 

827 Sherman Street to [)enyer. Colorado 8020l 
Telephone S34-23~O 

. eLI E'JT EVALUA 11 CN 

PROGRAM: --------------------------------
CLIPNT: ---------------------------------
SOURCE OF REFERRAL: -----------------------
PROBATION AND/OR PAROLE OFFICER __________________ _ 

LENG1H OF STAY TO DATE : EVALUATOR ----------------------- ---------------
ANTICIPATED DISPOSITION: ---------------------------------------------

'. 



C 0 U N S ELI N. G CON T A C,' SHE E T 

Name: Program: 

DOB: Date Entered: ! 
" , . . 

Date: 

~ 

, 

.. 
Date: 

. 
" 



B27 Shcrm.:1II Street. Denver, Colorado 80203 

GENERAL INFORMATION 

Program: __________________________ ___ Date: -------
Name: Nu.'l1ber: -------------------------------- -------

Lust First Middle 

Telephone: ___ ------- Social Security: _________ _ 

Referring Agency: ______ -'--____________ _ 

Birthdate: --------------
Birthplace: _____________ __ 

Last School Grade Completed: 

Legal status: _________________________________________ _ 

Reason for Placement: ----------------------------------

Per Diem Cost BY: -----------------------------------------
Others Horking \'1/ Client: 

--------------------------------~ 

Family Information: 

Father (or Legal Guardian:) ________________ _ 

Address: ____________________________________________ _ 

Telephone: Birthdate: -------------------
Birthplace: ________ _ Social Security: 

Marital Status: Date Harried: -------- --------------~-
Date Separated: _____ _ Health: 

.' 

Employment: ____________________________________________ __ 

(Address) 

• Mother (or Lebal Guardian:) ____________________ _ 

Address: 
--------------------------------~~---------

Telephone: _______ _ Birthdate: 



GENI·;ru.__ Illl"Ok. _ .I'ION 
Page 2 

Birthpla.ce: ____ ~_-__ 

Narital status: 

Date Separated: 

Employment: 

Social SecuriLy: 

Date Married: 

Health: 

(Adch'ess) 

Physical Description: 

DaB: Hair: Sex: 

Ethnic Background: _______ \veight: _________ _ 

Height: Color Eyes: Other: 

Psychological Available: YES NEEDED 

Physical Available: YES NO NEEDED 

.' 



.-... ------------- -.--

CO:i:rl. rn:L1.:G .t3J 
Gro1.·:j? 
JE-IO:r:t1.8S, IJ.'"l.c. 

827 Shermall Street l)cmer. Colorado 80203 

HEDICAL-DENTAL INFORMATION 
and 

RELEASE 

I, , hereby give pe'rmission to 
you to give Community Group Homes, Inc. and their medical 
consultants complete information about my child's physical and 
mental condition. 

Date: ________________ __ Client: -----------------------
Parent or Guardian: ------------------------
-----~--------------------------------------------------------

FROi3LEHS OR DIFFICULTIES IN ENOTIONAL OR PHYSICAL DEVELOPMENT, 
OR ADJUSTHENT PROBLENS \HTH FAHILY OR PEERS: 

RESULTS 01!' CURRENT EY ... JU1nrATION, INCLUDING ESTIHATE OF CHILD'S 
GE1·1ERAL GRO\frH AND DE VELOPl1ENT : 

BLOOD PRESS URE: -------------------------------------------
SUGAR: (Urinalysis) 

ALBUHIN: (Urinalysis) 

CHEST X-RAY: (Hhen indicated) 

DATE: ______ _ RESULT: -----------------
BLOOD: VDRL: DATE: RESULT: -----------

HCT: HB: 

(Examining Physician) . 

(Date of Report) (Address) 
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CONSENT AGREEMENT 

, Date: 

I (we), the Legal Custody Agency and/or Guardian of 
__________________________________________ , do hereby request 

Community Group Homes, Inc. to receive for care said client, 
and agree if said community Group Homes, Inc. accepts said 
client for care that: 

a. Said client shall remain in the care of Community 
Group Homes, Inc~ for an indefinite period of time. 

b. Community Group Homes, Inc., its employees and agents 
shall have the authority to consent to medical and 
dental treatment for said client, ,'and any such con
sent given by Community Group Homes, Inc., its em
ployees, or agents shall have the same force and 
effect as consent given by USa 

c. No employees, agent, or officer of Community Group 
Homes, Inc. shall be liable for personal injury 
suffered by said client during said period. 

Legal Custody Agency and/ 
or Guardian 

Witness 

Program Director 
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John Robert Evans Group Home 

. I. Jntroduction 

The John Robert Evans Group Home is a residential treatment 
program for adjudicated juveniles between the ages of ten 
and eighteen. It is one of five group homes administered 
by Community Group Homes., Inc. within the Denver metropolitan 
area. The parent organization, a private, non-profit Colorad(:> 
coporation, was established July 16, 1971. The John Robert 
Evans Group Home began effective operation June 1973, 
under the terms of a Law Enforcement Administration grant 
encumbered by Community Group Homes, Inc. on April 1, 1973. 
This grant, entitled "Youth Recidivist Reduction program," 

'provides for the operation of the Kenneth P. Joos Group Home 
,(an open setting group home), diagnostic, evaluation, and 
itreatment services to be delivered by Malcolm X Center for 
Mental Health, as \~ell as tor the John Robert Evans Group 
Home. 

II. Intake Diagnostic and Evaluation Services 

Malcolm X Center for Mental Health, operating in a consortium 
with Community Group Homes, Inc., provides intake diagnostic 
and evaluation services, as well as on-going treatment services. 

III. Admissions 

Subsequent to diagnosis and evaluation by Malcolm X Center for 
Mental Health, prospective clients are screened for admission 
by Community Group Homes, Inc., Admissions Committee.lJ:nis 
committee is composed of various representatives of public.and 
'~private agencies throughout the Denver Metrovolitan area. 

IV. Placement 

A'representative of the referral agency must contact the 
Resident Director of the program at least twenty-four hours 
in advance, so that appropriate arrangements may be made 
for receiving the client (except in the case of emergency placements) 

A representative of the referral agency must be present at 
the initial interview • 

During the initial int~rview, the rules, structure, and 
philosophy of the program are explained to'th~ client. 
The appropriate intake forms must be completed, and the client: 
is assigned a room, linen, and toilet articies. Another 

. '. 
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client is assigned to generclliy introduce the newcomer to 
the program during his initial dayo 

v. Program Structure 
, . 

. , 

The program functions according to a tri-level behavior 
modification system on a day-to-day basis. All new clients 
enter the program on the first level of the system. The 
levels are designated Team I, II, and III. A client may 
progress from level to level in thirty day increments, 
pr~vided sufficient points are earned. 

The rules and privileges guiding the clients on Team I are 
delineated below: 

Rules 

A. The client must fulfill the program rules, and 
individual, special treatment, and school contracts, 
where applicable., 

B. The client must be in his room by 9:30 psm. He must 
be in bed and lights out by 10:00 p.m. 

c. The client must be in his room by 10:30 p.m. on week
ends. He must be in bed and lights out by 11:00 p.m. 

D. No television, radio, or stereo privileges after 
room' time. 

E. The client will leave the program premises at'no time, 
except when accompanied by a staff member, or to go 
to ~chool or work, if applicable. 

F. The client will accept no outside visitors, except 
by special arrangement with program staff • 

, , 

Absolutely no visitors will be allowed the client 
during the initial first two weeks of stayo 

Privileges 

A. Two telephone calls per week, not to exceed five 
minutes, may be made to family, or'to appropriate 
agency personnel. 

B. Two telephone calls per week, not to exceed five 
minutes, may be received from family or appropriate 
agency personnel. 

" 
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c. Group television, radio, a~d stereo privileges, 
provided no program rules were violated the' 
previous day, and chores are completed satisfactor
ily~ 

D. Organized group recreational and entertainment 
activities, provided within the program and in the 
community. 

E •. One package of cigarettes per day \ViII be provided 
clients who satisfactorily maintain their area of 
chore responsibility throughout the day_ 

F. ~ evening snack will be provided at 9:00 p.m., 
after satisfactory completion of choreso 

The rules and privileges guiding clients on Team II are 
delineated below: 

Rules 

A. The client must fulfill the program rules, and 
individqal, special treat~ent, and school contracts, 
where applicable. .' 

B. The client must be in his ro~m by 10:00 p.m. He must 
be in beds,apd lights out by 10:30 p.rno 

C. The client must be in his room by 11:00 p.m. on week
ends. He must be in bed and lights out by 11:30 porn. 

D. No television, radio, or stereo privileges after room 
time. 

E. The client will accept no outside visitors, except 
by special arrangement with program staff~ (CF. 
number 8, below}o 

Privileges 

A. ~rhree telephone calls per week, not to exceed ten 
minutes', may be made to family or friends 0 

B. Three telephone calls per week, not to exceed ten 
minutes, may be accepted from family or friends • 

. 
C. Organized group recreational and entertainment 

activities, planned within the program and in the 
community. 
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D. Group television, radio,' and stereo privileges, 
provided no program rules were'~iolated the previous 
day, and chores are completed'satisfactorilyo 

. E. One package of cigarettes per day will be provided 
clients' who satisfactorily maintain their are of 
chore responsibility throughout the dayo 

F. The client may spend a certain amount of free time, 
to'be negotiated with staff members, at activities 
within the comnlunity. This time must be approved I 

during a previous group session, and must be spent in 
the company of a Team III client • 

G. The client may visit family, relatives, or approved 
friends, for one day during any weekend between,the 
hours of 9:00 a.m. and 9:00 p.m. He must have 
accumulated sufficient points the previous week to 
maintain a monthly average qualifying him for Team II. 

Such visits will be made under contract only, and must 
be plann~d in advance with staff, and approved during 
a previous group me~ting. 

The client must contact program staff by telephone 
every three hours during his absence. 

The rules and privileges guiding clients on Team III are 
delineated below: 

Rules 

" 

A. The client must fulfill the program rules, and individua~6' 
special treatment, and school contracts, where 
applicable. 

B. The client must be in his room by ~1;00 p.m. He must 
be in bed and lights out by 11:30 p.m. 

c. The client must be in his room by 12:30 p.m. on 
weekends. He must be in bed and lights out by 1:00 a.m. 

D. The client will accept no outside visitors, except 
by special arrangement with program staff. (CF. number 
F, below.) 

privileges 

A. Unlimited telephone calls per week, not to exceed 

" 
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ten minutes, may re made to family and friends. 

B. Unlimited telephone calls per week, not to exceed 
ten minutes,' may be received from family and friends. 

c. Organized group recreational and entertainment activ
ities, planned within the program and in the 
community. 

D. Group television, radio, and stereo privileges, 
provided no program rules were violated the 
previous day, and chores were completed satisfactorily. 

E. 

F. 

G. 

One package of cigarettes per day will be provided 
clients who satisfactorily maintain there area of 
chore responsibility throughout the day .. 

The client may undertake individual recreational 
and entertainment activities by arrangment 
with staff, and 'approval by the group during a 
previous session. 

The client may visit family, relatives, or approved 
friends' during any forty~eight hour weekend period, 
provided he has accumulated sufficient points the 
previous week to maintain a ,Team III monthly average. 

He must make telephone contact with program staff 
at ~:OO a.m. and 9:00 p.m. each day he is. absent. 

•• , 4 , 

" , " 

Such visits must be arranged in advance with 
program staff and approved during a previous group 
meeting. " .,< 

H. The client may keep a television, radio, or 
stereo in his room, which he may utilize until 
lights out .. 

Staff or group members may withdraw a privilege at any 
time, should they believe the client's behavior warrants 
such a withdrawal. 

A client may be placed back on any team, if the staff and 
group members believe his behavior warrants such an actiono 

Points will be tabulated daily, weekly, and monthly. They 
will then be placed on a large, barometer-type display 
board located in the livingroom. This board will affoard 
clients an easy recognition of their place within the 
group, and in relationship to team levels. 

The accumulation of more thrm the required number of points 
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for any team level, but less than the amo'unt required to 
enter another team, will afford the client special 
privileges, to be determined on an 'individual basis~ 

VIo' Proqram Rules 

A. No assaultive behavior at any time. A violation of 
this l:'ule may lead to the removal of the client from. 
the program. 

B. No drugs, drug-related items, or alcoholic beverages 
are to be on the program premises at any time. A 
violation of this rule may lead to the removal of 
the client from the program. 

c. No playing with doors, or other apparatus qf the alarm 
system. A violation of this rule may lead to the 
removal of the client from the program~ , 

D. No roughhousing. Roughhousing may be done in. the 
basement, or outdoors only. 

E. No one may enter staff quarters without staff approval. .. 
F. No client may enter another client's quarters without 

approval 0 

G. All visitors must leave the premises by 9:00 p.m., 
and must not arrive on the premises before 9;00 a.mo, 

H. No use of another client I s property without prior ." 
permission • 

I. No use of program property, except property in public 
areas, without prior staff approval. 

J. No damaging of progra.m property. Suc1:l c:1amage will 
be reconstituted in a manner considered satisfactory 
to program staff. 

K. No males on females floor. 

L. No females on the males floor. 

M. Clients must sign-out wh~n leaving the program premiseso 

N. Clients rooms will be searched daily on a random basis. 

o. Bed checks will be made nightly on a random basis. 

P. All visitors must be approved by program staff prior to 
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their arrival at the prog~am. 

Q. Smoking is allowed in the basement only~ 

R. . ' Clients must arr~ve for meals' at the appropriate 
time, or wait for the next regularly scheduled 
meal .. 

s. Baths are required of all clients every other 
day .. 

T. Clean clothes must be worn every other day, or 
more often, if necessary. Clean socks must 
be worn daily. 

U. No visitors will be received who are under the 
influence of alcohol, or other drugs. 

V. No telephone calls may be placed or received before 
9:00 a.m. or after 9:00'pom. 

w. Visitors are allowed in the basement and livingroom 
only, unless they are family or appropriate agency ,. 
personnel. 

x. Clients must conduct themse~ves in an appropriate 
manner while attending activities within the 
community, or be rest~icted from such activities. 

VII. Special Treatment 

A special treatment plan will be devised for clients with 
exceptional behavioral difficulties. This plan will be' 
determined on an individual basis~ 

VIII. Individual Contracts 

Individual contracts will be developed for clients in 
pursuit of particular goals the clients wishes to achieve, 
and in response to particular problems the client is 
interested in correcting. 

IX. Chores 

. , . , The premises are divided into chore responsibility areaso 

The client is responsible for the 'maintenance of his 
chore responsibility area at all times, al,though chores 
will regularly be done every evening after dinner. 
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Major cleanup is every Tuesday evening~ 

Group Counseling 

Group counseling will'be provided every weekday evening. 
All clients and staff must attend these sessions. The 
groups will be facilitated by Correctional Guidance 
Counselors, !v1alcolm X staff members, and resident staff 
members. These sessions will be for treatment purposes 
only, . and will be consistent with the program plan, which 
stresses group activities, and the governing of peers 
by peers .. 

In addition to regularly scheduled groups, groups may 
be "called ll at any time by any person in residence at 
the program, any time a major incident occurs, or special 
or unusually intense problems arise. 

Individual Counseling 

Individual counseling is provided clients as required 
by Malcolm X staff, and by the Correctional Guidance 
Counselors. Services range from general counseling and 
guidance to psychotherapy. 

XII. School Contrac~ 

Clients attending school outside the program will, in 
conjunction with staff-teacher conferences, be utilized 
to determine, for client and staff alike, problem areas 
and means of improving progress in school. These contracts 
will be reviewed by the teacher, client and group home 
staff on a daily basis. The teacher will do so by 
commenting in writing on the contract, and signing it. 

, " 

XIII. Other !v1ental Health Services 

, . 

", 

Highly specialized psychological therapy is available to 
all clients from the !v1alcolm X Center for Mental Health. 
Such therapy will be delivered on the basis of need, as 
determined by the !v1alcolm X Diagnostic Team. 

Family therapy is available on a similar basis. 

out-patient psychological services are available on an on
going and follow-up basis as required. 
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Drug counseling is available to cli~nts involved in, 
soft and hard drug useage. Halcolm X also provides 
this service .. 

On-going diagnostic and evaluation services are available 
to the program from Malcolm X in a variety of individual 
and program specific areas. 

XIV.,' Staff Meetings 

Resident staff meetings will be held every morning at 
9:30 a.rn .. 

Program staff meetings will be held every Tuesday and 
Thursday morning at 10:00 a.rno 

xv. Job Descriptions 

A. Resident Director II' 

The Resident Director will administer the program 
rules and policies, manage the business affairs of 
the program 'in conjunction with Bmdness Management 
and the Executive Director, will coordinate 
cowmunity services for the program, will coordinate 
and direct all program services, 'will provide staff 
guidance and support, and participate in a majority 
of the on-going program activities .. 

B. Mental Health Wor.ker 

The Mental Health Worker will function as a general 
program monitor and counselor, as well as provide 
relief to the Houseparents during specified 
intervals. 

c. Houseparents 

The Houseparents will provide direct supervision of 
clients during specified periods, coordinate 
residen~ial services, as well as serve as program 
directors in the absence of the Residential Director. 
Houseparents will provide general counseling and 
function as group facilitators, under the super-, 
vision ,of, the Correctional Guidance Counselors and 
the Malcolm X staff. They shall effect community 
service delivery as there is available time. , 
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XVI .... , Staff Evaluation 

" 

XVII. 

Staff will be evaluated during staff meetings, and a 
report will be submitted by the Resident Director to 
the Administrative Office' once each month during the 
first three months a staff member is employed. 

Staff evaluations will be submitted every third month, 
thereafter .. 

Shift Notes 

Notes regarding client progress and events of the day 
will be made in a logbook prior to each staff member's 
completing a period of \t-lOrk, at least once a dayo 

, " 

XVIII~ Educational Services 

XIXo 

Certified teachers will be arranged to provide cla'ssroom 
instruction at the program to clients as it is requiredo 

'Special Privileges 

Clients may earn special, extra privileges, if they 
accumulate points beyond those necessary to sustai~ 
any Team Level, but not enough points to enter a 
higher Team. 

XX.. Weekend Visits 

W'eekend visits are determined on' the basis of Team 
level and group and staff approval. The place of 
visitation must be approved by the program staff~ 

Transportation for such visits must be arranged by 
the outside part Yo' 

Persons returning late from visits, or who do not report 
to the program as required, will be considered "on the 
run," if such belatedness excieeds one hour. Lesser 
amounts of time may mean cancellation of further 
visiting priv~leges, or loss of points. 
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XXI. Individual Recreation and Entertainment Privileges 

XXII • 

XXIII~ 

Clients more than one hour late ~eturning from individual 
community activities will be reported lion the run." Other 
penalties ;v,rill apply for lesser periods of time. 

Job Development/School 

Clients must either be in a community school, be employed, 
or be' involved in a individualized residential treatmen~ 
program - including group and individual counseling, 
psychotherapy and the residential educational program • 

Family Conferences 

A conference will be arranged with the client's parents 
or guardian within seven days of placement. ,If family 
counseling is indicated, this service will be enac,ted 
within fourteen days of placement on a basis convenient 
to the family. Family counseling will be under~aken 
by the Correctional Guidance Counselors, resident staff 
members, and Malcolm X Center for Mental Health. 

XXIV. Resources Development 

XXVI. 

,.' 

'J 

The Resident Director is responsible I 'in conjunction 
with program staff" for developing and coordinating 
medical services, specialized psychological services, 
sp~cialized educational services, ~onations, maintenance 
services, volunteer services, recreation and entertainmento 

Many of these services can be obtained free of charge, or 
for a nominal sum. 

Household Chores/Home Economics 

Chore~ will be assigned on a rotating basis for a one 
week period. Chores will be retained by clients whose 
performance at them was inadequate the previous week. 
Each client will be responsible for a specific area of 
the house or. a specific duty throughout the day, although 
chores will 'be'scheduled to be done at specific times. 
Clients will be expected to monitor one another in this 
regard. 
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Many chores or duties involve important aspects of home 
economics, such as cooking, sewin~, the purchase of food, 
etc~, for which clients will receive appropriate 
instruction. . 

Chores must be accomplished before certain privileges 
are granted • 

Restrictions 

A client may be restricted to his room for a period not 
to exceed two hours if he 90mmits a major incident, or 
causes the group to be unable to function with him 
present. 

Security 

. . 

Security is provided the program through twenty-four 
hour, direct supervision, security screens, audio 
monitoring, and an audio and visual alarm system. 

XXIX. Recreation and Entertainment: Residential 
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The 
and 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. -

John Robert Evans Group Home will provide recreation 
entertainment on the premises of ~he following kind: 

Television 
Movies. 
Crafts 
LaVffi Games (badminton, etc.) 
Stereo (centrally wired) 
Parlor games (checkers, chess, etc.) 
Dances and parties .\ 
Karate (tentative) 
Boxing (tentative) 
Wrestling (tentative) 
Reading 
Hobbies (model cars, stamps, etc.) 
Other 

xxx. House Heetings 

Meetings to discuss household affairs will be scheduled 
each Monday e~ening. 

.' 

'. 

, 
" 
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KEnNETII:p~ JOOS GROUP HonE 

PROGRN1 DESCRIPTION 
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KJ~NNE'l'11 P. JOOS GHOUl' n01·m DESCHIP'l'ION 

• I II 

1. Eyaluation and Diagnosis: 

Malcolm X Center for Mental Health 

2. Admissions 

Central Admissions Cor.unittee - Community Group Homes, Inc. 

30 Joos Program Placement 
, . 

Staff will review pertinent records and correctional back 
ground information on client in staff meeting. Complete records 
will be kept on the premises for staff revie\-l. A preliminary 
dispositional plan, includinq the treatroent plan, will be developed 
oped at the staff meeting. 

The Joos Group Home program staff present at the time of 
. arrival of the referral will explain to both the youth and either 

the Probation or Parole Officer or the Caseworker, house rules, 
philosophy and the behavior modification point system. The 
youth will be given a bed and introduced to other youth in 
residence. 

4. Behavior Modification System 

It is felt that day to day house rules and dispositional 
(treatment) plans will be best implemented through a behavior 
modification program. This will consist of three levels, each 
with different rules and privileges. Points will be counted 

I • 

daily for home and school behavior. These points will be , 
.. 

totaled weekly to constitute Team advancement and weekly privilegeso;~~' 
Daily point totals will be criteria for the follo\oling day' 5 ',' .: "', 

privileges. The Individual Contract will allow the youth in '~:~:~ 
residence and the program staff to set more long range goals and ' '~( 
privileges. This will be less structured and not on a point 
basis. However, to advance to the next Team level a youth must 
have fulfilled the Individual Contract. 

Team I. 

Consists of ne .... ' youth and those \.,.ho have not obta"ined re
quired points for advancement. Length of stay on Team I is 
approximately four weeks. Average ratinq and no major incidents 
throughout that time period constitute basis for advancement 
to Team II. 

privileges: 

1. Three-phone calls per week out, unlimited received, 
t\'lO minute maximum. 

2. Television privileges, if house chores a~e completed well~ 

.. ' 
" 

.. 

. " 



.( 
.\. o Page 2 

3. ~10vies (\vi th group or. staff, also possibly with other 
CGH programs with stnff approvnl) 0 

4. Other entertainment (with group)~ 
5. Anything positive the youth can earn through attitude, 

behavior and involvement with all others. 

Some privileges can and will be taken away for inappro
priate behavior relative to school, on home visits, in the 
conununity and in the group homeo 

Rules :, 

1. All youth will follow rules of the Home and fulfill 
contracts: .Home, School and Individual. 

2. All youth on Team I will be in bed at 9:30 (lights out) 
on week days, except when involved with meetings or away with 
the group. 

3. All will be in bed at 10:30 p.m. on weekends except 
when with group. 

4. No T.V. or radio privileges after bedtime~ 
5. There will be no weekends away at home. Parents or 

close friends may visit on Saturday or Sunday, with staff and 
group approval ahead of time. 

6. No youth will be able to leave the house at any time 
without a staff person or Team III youth. 

Team 110 

Team II will be comprised'of youth who have made the ne
cessary points to move up to Team II. Youth will stay on Team 
II for 30 days. If there are no major incidents and enough 
points are acquired, then a yout~ may move up to Team III. 
If there is no progress, or below average progress, a.youth 
will have a week's grace period to improve. If after a week 

" 

, . 
, , . 

he does not improve, he will move back to 'l'eam for the full month, i." 

Privileges~ 

1. Pour phone calls per week, unlimited received, five 
minute limit on both received and called out. 

2. Television privileges (if chores have been done). 
3. ~!ovies and other entertainment with adult, group o~ 

other CGH Programs with staff approval. 
4. \'Jeekend Visits (Sec h'eekend Visits). 
5. Anything positive the youth can earn through attitude, 

behavior and involvement with all the other youth. 

Some privileges can and 'viII be taken away for negative 
inappropriate behavior relative to attitude in school, on home 
visits, in the community and home~ 

Rules: 

1. 1\11 youth 'viII follO\v rules of the Home and fulfill 
contracts: Home, School and Individual .. 

• • I 

•• 
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2. 1\11 youth on 'l'cllm II wi)l be in Ded dt 10:00 (lights out) 
on \Veek (li1Ys, except when involved with group. 

3. 1\11 \ViII be in bed at 11:00 p.m. weekends except when 
involved with group. ~o T.V. or rudio privileqes after bedtime. 

4. No Team II youth will leave the house unless with Team III 
memDer or approved adult. ~ 

'rell.m III. 

1\ TeaM III youth roust have completed at least four consecutive 
weeks of llvcrage rating on Tell.ln II with no major incidents. Any
one on a special tre~ment plan will have to remain on Team II 
for an additionlll 30 days. There will be no grace period for 
Team III demotions. 

Privileges: 

1. Unlimited phone calls, five minute maximum. 
2. 'l'elevision privileges, if chor<.~s have been done. 
3. Hovies and other entertainment \'lith staff approval .. 
4. Weekend visits (See Weekend Visits). . 
5. Youth may earn extra privileges through anything positive 

in attitude, behavior and involvement with all peers. 

Some privileges can and \·lill be tal~en a\'wy for negative, in
appropriate behavior relative to attitude in school, on home 
visits, in the community and home. 

Rules: 

1. All youth will "£6110w rules of the home and fulfill 
contracts: Home, School and Individual. 

2. All youth in Team III will be in hed at 10:30 (lights out) 
on week days, except when involved with meetings or the group. 

3. 1\11 must be in bed at 11:30, T.V. on until 12:30 on 
,veekends. 

4. Youth OD Team III hllve responsibility, especially 
helping other youth participate in group sessions. 

If above average numbers of points are earned, special 
privileges may be earned such as movies or entertainment at 
House expense, walks to the park, cigarettes, etc. The weekly 
progress will be charted on a graph for each youth. \"18 feel 
that youth react better to a visible means of seeing improvements 
and progress. Different staff will evaluate from week to week 
to avoid favoritism or personal biases. Low weekly points re
sult in lower incentive awards, 1/2 pack of cigarettes, fewer 

.' 

group and individual activities and fewer telephone calls. ~ 

5. Individual Conbracts 

Individual contracts will be made weekly for Teams I and II 
and" bimonthly ~or Team III unless a youth's contract needs more 
frequent adjustment. This type of contract \"ill be long range 
and will not be standardized as the point chnrts are. These 
will consist of personal objectives along with rewards for 
achievement. 
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Moving on to 'Pc/1m II or IJ r is concli tiollal depending upon 
success on the Individual Contracts. These contracts will not 
only give the youth a chance to set sOllie important goals for 
him-herself, but will give the youth some indepth one to one 
counseling and evaluation time. 

The first individual contract will be made one week after 
the youth's entrance into the Program. It will be reviewed and' 
rewritten with the youth on a weekly basis. 

A copy' of the In9iv~dual Contract fODTI is attachedQ 

6G Restrictions 
I, 

If a youth is involved in ciny major rule breaking, encourages 
negative behavior involving himself/herself or others, or if 
a youth has had alcohol or other types of drugs while in res
idence, the counselor on duty at the time may levy restriction~ 
Initial restriciton will consist of room confinement with no 
one allowed in room for company, for a period of 1/2 to 3 hours. 
The incident will then be brought up in Group and a puriishment 
will be decided upon. In most cases if an incident occurs 
when more than one youth is involved, all involved will be put 
on restrictionQ 

Major infractions will consist of confinement during free 
time, un til group discussion, which \"ill decide on the youth's 
punishment. special treatment may result from infractions and 
this should be suggested by the staff and approved by the group. 

Restrictions may also be levied by the Group and may consist 
of restriction to the premises rather than total room restrictionQ 
Gene1ally however restriction to the premises results from a loss 
of other privileges. 

In the case of runs, the youth will automatically be put 
on special treatment, and restricted until the group decides 
what punishment should be imposed. If a youth leaves\'lithout 
permission he will be restricted two hours for everyone hour 
gone. If he is gone for over three hours, the Probation or 
Parole Officer will be contacted and he will be reported as on 
the run. 

7. Extra Privileges 
" 

l'-Iost all acti vi ties will be on an earn basis. Obviously if 
a youth is not doing well point-wise, he will not be able to 
earn make-up polnts unless staff makes a special exception. 
Generally, if average points are maintained, then extra pri
vileges can be earned. 

" 

0' 

'. 
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Examples of specinl privilt.,CJcs arc: i'7nlks, t.rips to the 

park or store, or <1ny other thing Ll youth may \~unt to do 'on an 
individual (desire) basis. Team I wiYl.earn 1/2 hour privileges 
Team II 1 hour, Team III agreed upon time. Extra time may be 
approved if a youth is not late and seems to be hble to benefit 
from more time.' " 

In the CLlse of time infructions, the fol10\'1ing will be 
policy: 5 minutes to 1/2 hour late, 45 minutes room restriction; 
1/2 hour to 1 hour late, 1 1/2 hour room restriction, every 
hour thereafter will be an hour more in room. After an extended 
length of time gone, the youth will be considered on the run and 
the Probation or Parole Officer will be contacted. 

8. Special Treatment 

When a youth is havin~ difficulty in generLl1, a special 
treatment plan may be devised for him/her. This may be long 
or short term. 'rhe group should approve special treatment 
plans and support the youth in successful completing this 
treatment plan. 

89 House rules for all youthD 

1. No one will be allowed home during the week except in 
an emergency. 

2. All youth will be in the house by 9:00 p.m. and all 
visitors out, except weekends, when visitors will be out at 
10:00. Youth may be on front porch until 9:30. 

3. No youth will rough-house inside'at any time. 
4. There will be fid overly agressive behavior toward other 

youth. 
5. No drugs, alcohol, syringes in the House. If these are 

found in the posess ion of a certain youth, that person will go 
immediately to Juvenile Hall. Prescription drugs will be kept 
in the office and dispensed by the staff. 

6. Ded checks will be made during t~e night. 
7. Staff reserves the right to search any youths belongings 

at any time. 

f~ " 

8. All youth are required to sign out of the house every 
time they leave the premises. They must also have staff permission. 

9. Any visitors who arc intoxicated or disruptive will·not 
be allowed on premises. Visitors must be approved by staff before 
they enter. 

10. No youth may have food out of food storage areas without 
staff approval. 

11. Any deliberate tripping of alLlrm system will result in 
restriction and will be treated as a major incident. 

12. No boys in the girls' rooms, or girls in boys' rooms. 

,. 

13. No one will be allowed in any bedroom other than his own 
without staff permission. 

14ft Every youth \'Iill be up and have eaten by 9:00 a.m. and 
there will be-no more eating until lunch time. Staff will wash 
morning dishes. 10:00 a.m. breakfast on holidays. 

" 

15. Everything in the house is placed on an earn basis. Every
thing a youth wants may be earned. 

. , 
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lG. Every thinq done is on <1 time bilGis - limi tG will be 
set when going plcJccs, telephone calls, etc. 

17. Every youth must be involved in helping each other in 
all meetings. Meetings can be ccJlled a£ any time. 

18. Every youth on restriction should ~now exactly why and 
for 110\'1 long. 

19. All youth shoulrl shm'ler/uathe every other day. Youth 
should keep thcms~lvcs personally neat. 

20. EverythinC) should be ready for school the night before·, 
i. e. washing up, ironing clothes, doing hOme\'lOrk. 

21. Evary youth is rcguired to attend dinner unless special 
permission has been grantedo 

~. 

" 

22. No one will receive or make telephone calls after 9:00 pGm. 

9. Chores 

All chores will be done on a rotating hasis and the same job 
will be held for a week at a time. Team; will not determine 
what jobs will go to wllat youth. Jobs will be ran40mly assignedo 

Chores will be ',..,orked on every night after su-per. 'Hajor 
cleanup will occur every Tuesday after supper. 

10.. House Groups 

The House will operate on a Guided Group Interaction Basis ' 
and therefore emphasize helping one another with problems. Groups" 
will take place Monday nigllts after chores and Thursday nights 
after chores. l'lalcolm X riental IIeillth Center '..;ill help facilitate 
the Group along with in-house Gtaff and the correctional guidance 
counselors. (Group nigh~s may vary) 0 

Each youth will con~ent on his general progreGs and bring 
out problem areas. This is the opportunity for youth and 
counselors to support progress or air grievances. Group 
activities can also be decided upon at this time. 

spontaneous Groups may illso occur when youth or staff feel 
they are necessary or a major incident occurso 

Groups are essential to cO~TIunication, confrontation and 
growth of both youth and program staff. It is therefore man~ 
datory that all staff and youth be present at the two weekly 
groups. If anyone in residence misses group, restriction will 
be imposed. 

11. Groups and Ir:div.idual Therapy Outside Program 

When a treatment plan is established for the individual youth, 
special therapy may be c.1ecided upon. Nalcolm X ;·lental Health will 
provide recomrnendcJtions for special thnrapy and will consult with 
staff on special therapy techniques as well as provide direct 
services. 

, . 
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" 



, \ 
\ • I 
~. 

( ,- ~~-~~~---, -- " o . 
Page 7 

rlalcolm x 'dill provide indivic'inul therapy through their 
5 staff members aA3igned to the YOllth R0Cidivist Reduction 
Program. This \'/i1l be on a continuing bilSis. r1illcolm X Ci3ln 

also offer their serviceo? through several groups: 2 soft 
Drug Programs for youth 12714 and 15-17; ~ Teen Group, etco 
It is expected 'that Joos Progrilm staff attend any groups " 
their clients nre involved with. There are also possibilities 
for other special therapy such as art or dance. 

Malcolm X will also be available to provide, on an emergency 
basis, crisis counseling. 

12. Staff meetings, evaluation, consistency. 

Staff meetings will occur ~wice a week~ Tuesday and Thursday 
at 10:00 a.m. 'rhe purpose of these meetings is to recommend 
treatment techniques and plans for individual youth; discuss 
house policy, rules and general functioning~ discuss house 
management problems; share information; and gener~l staff eval
uation. 

There will also be dailY,staff meetings at 9:30 a.m. to out
line daily plans. 

It is felt th~t a staff that functions well together is 
essential to a good proqram. Staff meetings must be open and 
honest to insure trust and growth. 

The Program ~:-ector will administer the Program rules and 
policies, coordir cOlTununi ty services for the program, coor-
dinate and direc~ all program services t provide staff guidance 
and support, and participate in a majority of the on-going 
program activities~ 

The Mental IIeal th Worker and Counselors will \'/ork as program 
monitors, provide direct supervision of clients during speci
fied periods, coordinate residential services, as well as 
serve as program directors in the absence of the Program Director. 
They will provide general counseling and function as group 
facilitators, under the supervision of the Correctional Guidance 
Counselors and the Malcolm X staff. They shull effect the 
community services delivery as there is available time .. 

A formal staff evaluation will take place every month for 
the first three months (90 days) and every three months there
~£ter. This will be implemented by the Residential Director. 
Monthly evaluations will be done by the Director for the benefit 
of the Executive Dircctl')r of Conununity Group Homes, and the 
referral agency(s) involved. 

Daily events will be recorded in a log. This will serve to 
clarify issues anu assist in communication. Staff meetings, 
groups and daily events will be recorded. It is imperative 
that the log be kept curr.ent! 

" 
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13. School. 

School is one of the most il1f.'ortnnt anpects of the tre~tment 
program. Ench youth will be strictly supervised during the first 
month of school (whatever school program). In the case of public 
school, the teachers of ench youth will be 'contacted personally . 
by a Joos program counselor. The S(::hool Contrnct will be explained 
as well as details of the Joos Program. Teachers will be urged 
to keep in close contact with the Joos program ill the event problems 
arise and will also be encouraqed to reinforce positive behavioro 
The general· administration of the school will also be contacted 
and informed of the Joos Program's intention to cooperate fully 
with the school. Daily attendance check will be made. Records 
will be kept concerning school policies, teachers and other 
relevant details. After the first month staff will continue to 
follow youths in school closely, but without daily attendance 
checks. 

School contrrJ.cts ,·!ill be taken to school for teachers t comments 
and recomr.1endations as well as comments on home\'lOrk. 

Tutors will be provided for all those youth needing special 
help. '1'11is will be esrecially imnortant durinq the sur.uner so 
that a youth will be ready for school in the Fall. Tutors will 
most likely come to the home on a regular basis, although the 
program may use groups outside the home as they are available. 
Tutor study time will be Tuesday and Wednesday after chores . 
are done. Homework will be done every night in the dininq room 
after chores .. 

140 Weekend Visits .. 

Weekend visits arc the maximun privileqc. They are probably 
the most difficult for a youth to handle. For this reason they 
will be strictly supervised. 

Vistis will be continqent on staff anJ group approv~lr as 
well as adequate numbers of points. If n youth is a~proved for 
a \veekend, pare nts or family will he cont.-lctcc1 to set up an appointment 
to discuss the youtll'S visit. Points to he clarified at that 
conference will be probation limits, individu~l contracts which 
need to he upheld, and supervision requirements. The parents/ 
family will aqree to staff requirements for the weekend and 
siqn a weekend contr~ct which outlines weekend supervision. 
Youth should check with staff by telephone at least once during 
home visit. 

Parents/family inust pick the youth up for the weekend and brinq .. 
him back at a specified time. If a youth is late consequences 
will be determined by program staff, depending upon the circumstances. 
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15. Far.1ily Counseling. 

tlany youth will bC?: returning to the home, and thus family 
relations is of utmost importance. If p~rentR have not changed 
some atti tudes ilnd expectations, the ~fouth \·,ill likely experience 
much of the same '<Hf.f.iculty in home life thc1t they experienced ., 
befon~. 've will therefore c.:oncentra te on fc1mily counseling. 1\ 
family contc1ct \vi1l bc macie ~s soon as the youth enters the proqrarn. 
l\. conference Hill be Ret up nt a time when the youth will not be 
home. ').111is will be to explain the progrc1m to them and help staff 
understand what problems the youth has been having at home. Parents 
will be tied into Counselin~ sessions. Staff will remain in touch • 
with individual families weeklYG 

The Joos Progr~m will require a family plus youth conferenc~ 
as soon as the youth seems to have adapted to the ProgramG The 
conference will probably take place in the second month of resi
del)cc$ 

At the weekend conference, before iln~7 weekend visit, ·discussion 
will center ilround the youth's irnl?rovement during the past , ... eek, 
shortcomings and how he/she Ciln improve upon them as well as rules 
while at home (curfew, probation, personal contract agreements, etc.). 

Malcolm X is willinq to do individual therapy with families 
but would hope to move the parents into a pilrent group. This 
would give parents an opportunity to share their strenqths and 
problems with other parents. 

16. Resource Developmen~.and Coordination. 

It will be the responsihility 'of the J)irector to develop 
community resources for treatment needs, home needs, staff devel
opment, recreation, etc. Youth "Jill have m~Hy needs ,\Ihich cannot 
be satisfied directly by the program. It will be important there
fore, to develop resou~ces to meet those needR. Coordination of 
services \vill give e~ch youth the benefit of maximum service de
livery and hon-duplication of serviceso 

17. Rccreation~ 

Youth will pilrticipa te in recrcw tion Rcti vi tics \'J'i th the' 
whole group unless they are on restriction, lost points to a 
sufficient extent to limit their going, or arc sick, or have 
a very good reason for not goinq. Pilrticipation in group 
activities Hill be encouraged. l\ctivities ",i.th other CGII homes 

" 

will be possible, but on the whole, reacreation will be aeveloped for 
the Joos Jlom€! on:!.y. Recrer"ltion \·lill not be only on a 9rouP basis, " 
but may be on an individual level, with staff approval, especially 
for Team III or certain family functions for the other teams in 
the program. 
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\'/illianl Funk Group Home 

I. Introduction 

The V1illiam Funk Group Home is a residential treatment proGram for 
adjudicated males between the ages ten and eiGhteen. Located in a 
residential section of Denver's Capitol Hill area, a \\fide range of 
educational, cultural, entertainment, and recreational activities, 
as weJ.l 'as various public and private professional service agencies, 
are within walking distance of the program, or easily accessable by 
public transportation. 

The program, which has a capacity for ten (10) youth, was established. 
by Comm"unity Group Homes, Inc. on Jruluary 1,1972. Since its incep
tion, the quantity and quality of services provided by the proGram 
has consistently improved. Such improvements include the rennovation 
of the group home facility in accord with Residential Child Care 
licensinG requirements, rul increase in the number of residential staff, 
an upcrading of residential staff employment requirements and" salaries, 
and an increase in the number·and professional qualifications of ad
ministrative and treatment team personnel. In addition, the continued 
experience of aqministrative and proeram staff, and their consultation 
psychiatrists, psychologists, and administrative experts, has allowed 
the development of various administrative and proeram systems which 
provide for the optimwn delivery of proc;i:-am services. " 

The Hillia.r.1 FWlk Group Home was established upon the General premise 
that, in the case of numerous adjudicated youth, their needs may be 
most effectively fulfilled within the community environment, rather 
than within the relatively isolated subculture of a correctional in
stitution. The pror,ram provides youth free access to the community 
under specialized supervision, and within a definite progral.l structureo 

Youth accepted by the proc;ram must be non-psychotic, and C;enerally 
responsive to verbal treatment techniques. The procram is an Op&~ 
croup home, and no provision is made for security oriented control 
capabilities 0 

Since the proGram requires that all youth in residence either find 
employment, or attend school, youth considered for placement must " 
possess a demonstrated vocational or educational ability, or adequate 
potential for vocational or educational training. 

The proer.am accepts all catec;ories of adjudicated youth. AlthOUGh 
youth ten to eiGhteen years of ace will be considered, youth fcurteen 
to seventeen years of aGe are most lilcely to beneH t from proc;ram 
se:cvicos .. 

The \'lillia.m Funk Group Home opera.tes under a purchase of service 
contra.ct with the State Department of Institutiuns; Division of 
youth Services. However, referrals may be made from a.'1y state or 
local acency, provided the required adjudication requirements are 
in effect. 

, ,:~ 
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II. Intal:o 

Referrals from the Division of Youth Services should be made directly 
to the Resident Director, William Funk Group Home. 

Referrals from the benver Juvenile Court, and other acencies, should 
be made to the Assistant Director, Coramunity Group Homes, Incm 

In the cose of referrals from the Denver Juvenile Court, and other 
8cencies, the Assistant Director \'lill arran~e for the appropriate 
diagnostic and evaluation testingm , 

A pre-placement visit to the proGram may be arranged for the youth and 
the referral aljency coseworker at this time. Such visits are stronsly 
recommended. 

III. Adr~is:::;ion:::; 

The suitubility of a referral for placement at the Hilliru:1 Funk Group 
Home will in all cases be determined on the basis of an admissions 
staff meet inc; between the Resident Director, the proGram's Psychiatric 
Social \'Iorker, and the youth's Probation or Parole Officer. In the 
event this GrOUp is unable to reach a concensus recardinG the suit
ability of plocement, the Assistant Director, Community Group Homes, 
Inc. shall have the final authority reGardinG placementm 

IV. Placemcnt 

A repremmtutive of the referral aGency is requested to notify the 
Resident Director, \'lilliam Funk Group Home, twenty-four hours in 
advance of placement. ' 

A representative of the referral aGency is required to be present 
at the plocement interview. In most cases, this representative 
will be the youth's probation or parole officero 

DurinG the p'lac.ernent interview, the rules, struc ture, and philosophy 
of the proGram are explained to the youth. A ccneral <l{,Teoi,1ent 
boh/een the Resident Director, the youth, and his case\'lOrlcer must 
be concluded at this time rCGarding their r.lUtual expectations \-lith 
respect to placement. Openess, clarity, and decisiveness should 
characterize the placement intervie\'I, so the youth will experience 
a minimum of ,difficulty in I'')[inin[; his expectations \,lith respect to 
the placement, and minimize -::he need for "testinG," and other forms 
of actinG-out behaYior. 

v. Proljram Gtructm'e 

1. Rules 

A. 
B. 

C. 

no assaultive behavior. 
flo druGs, drur;-related items, or other intoxicatinG substances 
arc to be used at any time. 
Do not leave the (7oup home premises without the permission of 
staff. 

\ 
\ 

" 

. " 
."..-1. 
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• 
Do not cnt~l.' ~t::;,~::" or other client's, qUi:lrte1's without 

'pcrmiGsion. 
flo visitol'tli \'\'f ... ~"" 9:00 am or after 9:00 pm. 
No visitol'~ w~ t!~ .. '~'~ the prior approval' of the starr 0 

ND visitol't; wlh.'\ ~~ under the influence of drurs 0).' alcohol. 
o 

110 viSitOl'tl, r~\.~~,~,t 1'V.l"cnts, .r.;uarclians, or refor1'o.l uc.:oncj" 
personnel, ~w,,, ~C!t:cd beyond the ::;ai11 floor li vin{} nl'Oo.. 
Do not t1{\I1\~l'\' l'l'~~'.u:t property. 
Do not obL~\ 11\ ,r'.l'V~':~'.:\;;'1 property, or the property of othor 
clients, \~i l h\'nl lhe permission of staff and/or the 0\-11101'. 

Do not lecwo the 01'ouP home premises until you havo oir;l1od
out. 
Unless yoU 1I1Wo beon cranted special permission to obtnin 
ndditiono.l Umc, curfew is 9:30 proa 
Ho cmokit1r: \Ipn Ltdrs. 
Do not ell lin' food stoZ'ac;e areas \'li thout staff permiouion. 

. /1 N!::J)nVior IloclHlnllUon Point System 

Or iento.UrJlI POl'iod 

'1'he purpouo of the Orientation Period is for the youth to 
fnmiliar:i 1Jtl l1imoclf with the procram, staff, and pcora, 
and for tho fJtuff and peers to familiarize themc;olvclJ with 
the youth. 

'Ehe yout.h fllIlf~t rer:1o.in on Oricnta~ion status for three do.yso 
If, at tho nncJ of tlw.t period, he has earned sufficient 
points ft)r 'J:oam'1 otatus, he \.,rill automatically be placed 
on Team 1. 

'Ehe ruler; anti pri vilcG-t's GoverninG' the youth durinc: Oriuutation 
are co!}t;;i~ f,(ln t "'/i th Tca:n 1 rules and pri vileces t C%ccpt: 

1.) no 4/JNitoro will be allowed at any time (except lc[~ 
reprs~~ntative6a) 

2.) No -f,y)J.;ytwne calls \.;lll be placed or received. 

'I"'nc pC::-~'/M r;t Team I is to provide the youth limit.f.:<l r.uld 
control.::.-IA f;.tY'.,/;:;'~ to t~le community on a very t;;wic It;v~l, 

-" It pr"o.-r£14~ ~ staff <l!1 opportunity to evaluate ',Iith th4 
youtE:. f'''::..& ~.c..a"fior in the community with resp~ct to ~or~ 
or ad..l,l::.r'''';'', f,~ the pri::::ary probTam structure. 

The 7uu::';:';;. ~I)."~ ~eu:ain on Team I for a period. ot t.'.fO W'~";Y..G .. 
If F a;t; ~.;fi ..... ,:;rS£ '?f thnt period, he has earned cfJ!!i~it':n.t 
pofu~ ~% ~ II Cit.."ltus, he will automatical.l,. ~';'p' :v~ed 
on ~~-;;..z., 

'lIre !d.-~ff~ ~W'pre~nt rules and pri vilcce~ z¥Wl~~ 
to ~ -; .. l??,r-~ 

" 

t . 

" 



1. ) Room time: 
Bed. time: 

9:30 pl:1 
10:00 p::l 

2.) \-Jeel~end time.s 

a. Hoom time: 10:30 p.m. 
b. Bed time: 11:00 pal:1Q 

. 3.) Do not leave the proGram prel:1isec,. 
to Co to \'Iorl~ or school. 

4.) No visitorso 

o 

at any time, except 

5.) No television, radio, or stereo privileces in room 
ai: any .j. • .. J.meo 

Pri vile~:eo 

1 .) T\'IO telephone calls per v/ee!;: to family. 

2.) '1'1,0/0 telephone calls per "'/eel~ from family. 

3.) Group television, radio, ruld stereo privileges. 

4.) OrGanized LTOUp entertainment and recreational 
activities. 

5.) CiGarettes provided after satisfactory completion 
of chores.' 

6.) Snack at 9:00 pm. 

C. Tewn II 

The purpooe of Team II is to provide the youth increased 
access to the cornmunity under conditions of reduced , , 
limitations and controls. It provides the staff the opportunity" ,~,: 

... to evaluate \,lith the youth his ability to perform \'lith increased 
inapendence of direct supervision. 

The youth must remain on 'l'eam II for a period. of blO "reelm. 
If, at the end of that period, he han earned sufficient 
points for Team III stutus, he \-/ill automatically be placed 
on Team III. 

'.rhe lollm'linc represent ruleD and privileGes applicable to 
Team II youth: 

Rulen 

1.) TIoom time: - 10:00 p.rno 
Bcd time: 10:30 ~.m. 

2.) \veel~end times 

a. Doom time: 
b. Bed time: 

11:00 p.m. 
11:30 p.m. 

. .. 



Pace li'ive 

3.) Ho television, radio, or stereo 1Jri vilet;es in room 
at uny time .. 

Privileces 

1.) Four telephonc calls per \o/eek to family or friends. 

2.) Four telephonc callo per week from family or friends. 

3.) Group televioion, radio, and otereo privileGes. 

4.) OrGanized Grou recr?ation and entertainment activities .. 

5.) CiGarettes provided after satisfactory completion oj' 
chores .. 

6.) 

7. ) 

8. ) 

Gnack at 9:00 pm 

Unsupervised time in the commill~ity: 

Team II youth may earn up to three hours unsupervised 
time in the community per week. It is left to the 
discretion of the staff whether all or part of such 
unsupervised time shall be Branted per any single 
request. It is also left to the discretion of staff 
whether such unsupervised time shall be spent in the 
company of a Team III youth, or on a completely 
independent basis. 

One \o!eckend day may be spent at home, or at the home 
of approved relatives or friends, between the hours 
of 9:00 am and 9:00 pm .. ' 

The youth must contact program staff by telephone 
every three hours. 

D. Team III 

The purpose of Team III is to provide the youth a ma.'<:imum 
of freedom and access to the community, while still under 
the structure of the Behavior Hodification Point System. 
It allo"/s the staff an oppcirltunity to evaluate, \'/ith the 
youth, his ability to accept increased independence '¥ld 
respons~bility ",ith reGard to his behavior. 

The youth must remian 6n Team III for a period of one month. 
If he is able to maintain Team III status for a continuous 
one-month period, he \'lill automatically be placed on the 
!·!erit Syste,!ll. 

Rules 

1.) Room Time: 10:00 pm 
10:30 pm Bed time: 

2. ) \.,reekend tine: 
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a. Roo:n time: 
b. Bed time: 

?ri vilec;es:· 

12:;,0 p.mo 
1:00 p.m .. 

) 

1.) Unlimited telephone calls to family or friends. 

2.) Unlimited telephone calls from family or friedns 

3.,) Group television, radio, und stereo privilebes. 

4.) Orsanized 5roUP recreational and entertainment activitieso 

5.) Ci8arettes provided after satisfactory completion of. choreso 

6.) Snack provided at 9:00 pm. 

7.) Unsupervised time in the community: 

Team III youth may spend up to eight hours of unsupervised 
time in the community. lt is left to the discretion of 
the staff whether all or part of such time shall be 
Granted per any sinGle request. It is also left to 
the discretion of the staff shall be spent in the 
company of a Team III or Herit status youth, or on an 
independent basis. 

8.) One \>,eekcnd ma;y be spent at ho:ne per \-,eel.;: between the 
hours of 9:00 am Saturday and 9:qO pm Sunday. The 
youth must telephone the proGlram staff every three 
hours bet\o/een 9:00 am and 12:00 pm each day_ 

Extra~ time may be earned by extra points. youth 
with extra points may leave the program as early as 
5:00 p.m. Friday evening, and return as late as 8:00 
am Honday morning .. 

The number of times the youth must telephone the 
procram may be reduced at the discretion of the staff 
on the basis of performance. 

9.) Team III youth may have a television, radio, or stereo 
in their rooms. 

E. Hcrit Syst,£!!! 

The purpose ·of the Herit System is to provide the youth 
unrestricted access to the community without the articial 
behavior modification point system structure. It also 
allo\-ls the staff to evaluate with the youth his ability 
to function in the community independently of this structure. 

Special contracts and conditions may be devised for youth 
whose· performance is Generally adequate, but who is experiencing 
difficulty in specific areas of behavior. 

There arc no speicla rules or pri vilecres for I·jeri t System 
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youth, except that he must- observe ,the household rules, and 
the rules of his probation or parole. 

"or" 
No youth not steadily employed, or in vocational or educational 
tra,ining, shall be allowed to enter the Merit System. 

F. Violations of Program Rules and Requirements 

.• 1. A client may be placed back on a lower team level in 
the case of a violation of a major program rule (cf. 
Rules, 1,2. and 3, above.) 

2. Restrictions may be placed on certain privileges a youth 
abuses on any team level. 

: 

3. 'A youth may be fined points for the violation of program 
ru:!.es. 

4. A youth may not be required to remain on <l team, level 
he has been placed back on for more than one week, pro
vided he has earned sufficient points to enter the'next 
team level. 

5. Gross or persistent violations of program rules and 
requirements may lead to the removal of the youth 
from the program. 

VII. Treatment Modalities 

Treatment moda,lities employed by the tHlliam Funk Group Home include 
the following: 

A. Reality Therapy 

Group Reality Therapy sessions are held every W~dnesday 
evening at the program by a psychiatric social worker. 
Every youth is required to a,ttend. 

B. I ndiv idual Therapy and Counseling 

Individual counseling and clinical therapy is employed 
by a psychiatric social wo);ker and clinical psychologist 
as it is required by individual youth. 

C. Family Counsleing 

Family counseling is employed with respect to all youth 
who are returning to a distrubed home. 

D. Specialized Groups 

A variety of therapy groups in a variety.of modalities 
are employed from time to time to meet the specia.lized 

, . 

," 
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VIII. 

D. Specialized Groups (Con't) 

needs of certain segments of the program populatio~ 
Youth for whom such groups may be devised include mentally 
retarded youth, so-ca.lled "scoiopathic" youth, and youth 
with chronic drug problems. 

Additional groups may be initiated on an experimentai 
basis, since the program staff is interested in ex
ploFing the viability of alternative treatment 
modalities. 

. 
'1 
1 

E. Confrontation Groups 

Nectings 

A. 

" 

Confrontation groups may be called by anyone in the 
program at any time, day or night. Staff or peers 
call such groups with regard to a "problem" (some 
one stole my wristwatch). It is the purpose of this 
group to determine first, what actually occ~rred, and 
second, \oJhat is to be done with respect to the "problem" 0 

Although such groups operate under· the supervision of 
staff, youth have an equal voice with staff in deter
mining- what shall be done, in accord with established 
program policies. 

" 

Staff meetings are held e,,:,ery Monday morning at 10:00 p.m., 
and as. requ ired. 

The Resident Director meets with each staff member on an 
individual basis a.t least every other day. 

.,' 

B. Household meetings, attended by staff members and peers '!.' ',;. 

are held every Monday evening at 5: 00 p.m. to discuss " 
household affairs.., inclUding maintenance, menus, recreation ': 
and entertainment, and policies of the group home. Any ... · 
and all complaints may be hea.rd at this time. 

Meetings with individual youth are scheduled by staff 
throughout the week. These meetings may concern'per
sonal problems, family problems, job and schoolplans, 
or complaints or recommendations regarding the general 
operation of the group home. 
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1\~.il:1~U', Y.:J m:r·:n I\Tm J-:: ;n'Ii~J) ~1J!:!:! J:;·:CI-;3,~l\r.Y. 
Intliv:icll1;"J. U,iCCl ::w1tl.rn~·;; ;,,1; all tjmnr. \'Ihcn ::;m~ldl1t' 

and ellljit iC'cl th0m alter \lr,c. 
Inr:ivirlnn.l '\.l;;cd the nsht:rays at all tjrncs but did 

not Cr.lpty aftCl" usinf..,. 
IncH vitlU<ll u::,od the ashtrays but did not enpty 

\'Ihen cOr.1plol:cl:-{ full. 
Indivic1.u:ll dicl not UGe the aG:ltrays nor did he 

er.lp!:y ther.! \11:0n it bccnr.le neces:;ary. 
. J1ltli vit1\lal lIned Gomcthinr: other than n[;11 trny or 
failed to Qmp~y ashtraj' nj'l:er hein(.: l'or.limled. 
Disrctal'd .Lor \'lilCre ashes fell or failure to empty 

ashtray upon request. 

YARD MID OUTSIDE OF HOUSE CI,l::I\.N Mm OIm:::m,y ~ 
Indi v~ lltml lias m)l: Ii tte1'o(1, or r.lado any TTless 

in 01' arounrl Lhe house &: y<.U'd ~Ild 1!a3 C1:;r;j r;tecl 
i71. GeU:i il;; \111n. tevel" !';itt:r bo LhC'rc, rer.1o\'cc1. 

'rhe !lcl"ch and oitle\'Jalkr;; are in eooc1 orner but 
t:he ;yart; is nnt. 
Only clean nren. is the GidC\-Jalk~ 
tloi.hil1i. at all done in yard. 
rJothinc~ dono in yard or outside of house after 

first reminder. 
J'!othin-; done in yard or outside of houGe for 

the second day in a ro\'l. 

DJ SIlE::> HBTUTIil:m '1'0 l:l'.rOllEn IIHlGD1AJ't:;],Y J\]~'rEH UGi:;. 
Done }?t'C'p·erl:.'· u tall timeG t~ll'otl:~hmlt the tlaJr. 
Retll.:'lled before beine l'elilinc1ctl but not immediately 

aftet' heinE. used. . 
DiGher-; rettrrnccJ. 1 tr.r.le din tel:-," nfLct' firnt reminder. 
Dip-heG not returne<1, after firs t rcmindct'. 
Dishes left in Dinin~ room. 
DisheG left other placeG in housc .. 

BElJHCOli Gl,:Y\.i-! 1\!!D OHDl.mLY. 
1\1J. parts or the bedroom in !ll"oper oreler nnc1 clean. 
Bed ir.; !linde, floor is clean, clothes m'C' put mmy, 

but other articles in room not in the 11ro~er place. 
Bed. iG not mnuo or remninLier of 1-00r.l is I1IC'Gsy. 
J';ciLher l~ecl 1101' rer.lainaCl' of room iG iu proper 

order. 

3 points. 

2 points" 

1 point. 

0 points. 

-1 point. 

-2 points. 

:; points. 

2 points .. 
1 point. 
o points .. 

-1 point. 

-2 points. 

3 points" 

2 points. 
1 point. 

'0 Points. 
-1 point. 
-2 points. 

:5 points. 

2 points .. 
1 point. 

e points .. 
-1 point. Room ::;t.rn~.i 'htcned up after fj.rst reminl~er. 

Hoor.1 not .:straiGhtened up after rer.linder. . -2 points. 

BA'l'll1WOll CLl..:IU1 AIID OnDE1::I,Y 
1\11 areas of bnthrocms clean and ordcrly throu[hout 

thC' day. 
Everythin~'. elenn and orderly e~·:cept the floor. 
J;a!"e LJ:a11 onc 01' the follmdni; item::> not done 

propnrly. toilet-sinl~-ttlb-sho\ler-n00r-tNJels 

tile!.. pnll<'l'- medicine cnhil!C't- rUG .. 
r·jore tItan tW"l 0; tho above i tC:!1 nut donn properly. 

~ points. ., .... 
2 points .. 

1 point. 

e points .. 

.. 

" 

. ' 
" 

. " 

.. 
" 'I" 

'. 
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B:J.thr0 Or:1 clo11e In'011l~l"J.~r nfter fj':'jc re:::irtccr. 
13.."1 t h1' OOf.1 ctill net cleanct: nr l;C''..' L'irr;L l'ct:d,r,c1cr. 

PER.sOI'l!I.I. PHOPE;[{'IY II! ] 'l'.~~ Pi1C)Ill~n Pl.J\CI~. 
. 

1\]1 pcrGonal itemG in propcl~ l)lacc throuG1H'ul. 
the tlny. 
One infraction or th" rule durinf, ~he da~r ·but 

ccrrectecl nf{:r:r the iir::.;t rertlinUcl'. 
Hore thnn one infrnction during the day but 

corrected· each time reminded .. 

Failure to correct promptly.after havinG 
beaH.remindedo .. 

Reminded. more than once before correction 
is made. 

Not corrected after after more than one 
reminder. 

ALL FUHNI'l:1URE CLEAN :\ND IN IT3 :r~F.OPEH LOCt~'i'lli!; • 

All furniture returned to its proper location 
after use and left clean .. 
Furniture in proper room of house und clean 

but not in r>roper place in that room. 
Furniture not in proper room but still clean, 

or in proper loc,",tion but not clean. 
Furniture not in proper location and not 

clean. 
Problem corrected n.:ter one reminder. 
Problem not corrected after first reminder. 

PERSOKAL APPE;RANCE 

HJtIR CLE/W MlD GRC(lr·:ED. 
Hair clean und r;roomcd throushout the duy. 
Huir groomeu but dirty. 
Hair clean but not groomed .. 
Hair neither clean nor groornedo 
nair taken care of after first reminder. 
Hair not t~cen care of after first reminder. 

TEETH BRUSHED. 
Teeth brushed properly .. 
Teeth .bruGhed but breath bad .. 
Teeth not clean even after brushing. 
Teeth not taken care of today .. 
Teeth brushed nfter first reminder. 
'.i'eeth not taken caro of after reminder. 

CLEllN CLo'rHES 
ClotheR worn today have been clean 
ClotheG arc clean but not neat. 
Clothes nre neat but not cloan .. 
Clothes are dirty and Gloppy. 

c.nd neat. 

-1 point. 
-2 110il~ ts .. 

;:; points. 

2 points. 

l points. 

.0 points .. 

-1 pointo 

-2 points .. 

3 points. 

2 pointso 

1 point. 

0 points. 
-1 point. 
-2 points .. 

3 points .. 
2 points .. 
1 point. 
o points. 

-1 point. 
-2 points .. 

3 points. 
2 points. 
1 IJoint. 
0 points. 

-1 point. 
-2 points. 

3 points. 
2 points. 
1 point. 
0 pointG. 
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C. 3i\~ CLOTHES 

Clothe.:. :a-e' t ... \k~p car·' of upon bcing reminded. -1 point. 
Clothe.:. nrc not takcn cnre of after bcinG 

rcminded. -2 pointso 

TAKING 15[\ THS. 
Individual hari b~thed today" 
Individual haG not bnthed today but is not 

in obviou6 necd of bnthin6. 
Indivi~ual had body odor and bathed after 

remindcr. 
bthers as a result 

3 points. 

2 points .. 

1 point •• 
Individual W~G offenoivc to 

of body odor but did nothing 
after beinn rcmin~cd oncc. 

to correct situation 
a poihts o 

point .. Individual ,-IDS remindcd a Gecond time .. 
Second day in a row thnt individual has had to 

be reminded about bathing. 

PROPER DRESS 
Dreosed appropriatcly and completely. 
Drcssed ap:;roprintely but ',not c :ml.le tely. 
Shoes not "lorn but othcnd.se coml1le tely dressed 
Shoos nnd/or shirt not worn after first 

remindcr. 
Norc than hlo articles of clothin~ not beinb 

-1 

3 . ... pOJ.n",s. 
2 point~. 
1 point. 

0 points. 

worn. -1 point~ 
Situation not corrocted un tile second reminder. -2 pointe. 

ACCEPTANCE OF RESl"'()NSI1~ILITIES 

FREE TD1E USAGE 
Has mucie constructivc use of his frec timc 

throughout the day .. 
Most of free time has been used constructively. 
Frec time is spent in front of TV or in some 

other manncr which is non-bcneficial to the 
individunl. 

Found somethin~ constructive to do but 
after bcing reminded. 

Found nothing constructivc to do aftcr 
remindcd .. 

HANDLING OF COHRECTION 

only 

being 

Takes corrcction without complaint, argumcnt, 
or disply of cmotions. 
Areues with staff rcgarding the correction. 
Complains about unfairncG6 or being corrected. 
Loses temper in some manner. 
Docs not comply with thc correction. 

2 points. 
1 point. 

a points. 

-1 point. 

-2 points. 

2 points. 
1 point. 
a.points. 

-1 point. 
-2 pointo. 
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Caapl!:R,,\'fION \jITii COUr-:SELOR AND AUTHOHrrry. . ... ' ~ 

Cooperates -fully w~th counsclors and othcr ." t 
authority. 2 points. f' 

Itnrasscc; counsclors or authority to point of .'. 
irritation. 1 point. .., 

Continues lw.ra~sment nftcr requested to cease. 0 points. " ..... 0( J 
RcfuSCG to a6s~6t counselors ·\oJhen rcqucstcd to . .'. ~ 

do 60. -1 point. ~ 
~ .. ...".,,,...,..o::n,,..,~..,,..iD ...... ,, ..... --~.,,..,~I!' ..... ---:-.=~t . .• "\' J ')if "1 I -. Ii "S ,5 1. < ... , .1 • . ... ....-.:.1;.r .. ilI;;1l.,..,--,It'-",,-.. ¥,t 
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Hefue. . to be coo;~nrc.tive in ;. W 

the entire d"y. 
mnnner throl1rrho\. 

RESPEC~ FOR PiWPI:;;trJ. 
Is respectful of all property at all times. 
Uses prorrram property withcut permission. 

-2 points. 

-
2 points .. 
1 

USon BrIDoone ~lses property without perltiGG~on. 
Removes propcrty not beloncing to him'without 

0 
pOint. 
pointsc 

havin~ specific permiG~ion of the owner. 
DamaGcD properLy of others~ 

VISITTrl0 FRIEND!,) AND ~~ELfl.'l'IVZS. 
Accepts ~ebponsibflity~for the behavior 

friendc nnd relatives who are visiting. 
of 

-1 point. 
-2 points .. 

2 points" 
Allows friends or relatives to.confront 

without reprim~ndin~ them. 
clients 

Permits friends or relatives to confront 
without roprimanding them. 

staff 
1 point .. 

0 points .. 
Allows friends or relatives in locations 

\'lhich nre off limits to them. 
of house 

Friends or relatives have to be asked to 
by the staff. 

i-.'REREl\ l:OfJ'i'8 j~.nF. KHO'dN. 

leave 
~l point .. 

-2 points .. 

Nakes effort to keep staff informed of whereabouts 
at all times. 2 points .. 
Doesn't inform st3ff of change of location "'hen 

not at home. 
Fails to m;·lke requestea contacts with s'.:aff on 

time. 
Fails to make requestbd contacts with staff at 
all~ 

Is not at location said to be at. 

onSE;RVES ~~OOK1'INE Al~ D BE!.I'l'n!E 
Goes to room and bed on time "lithout being 

told. 
Docs not fO to room until toldg 
Is not in bp.d on time. 
Is not in bed nfter first warnine. 
LiChts or rauio on after bed~ime / or has been 

warned a Decond time about beinB in bed. 

OET'nNG UP OI! TU:F. TN 'ritE i·mmHNG 
Gets up without beins calle4 in the mornin~. 
Gets up when called in the morning. 
Doesn't Got up nfter beine called first time. 
Gets up immediately upon aeconrl call o 
Doesn't set up after second call. 

PAH'l'IGIP.·",.'l'ION n~ .sCliOor. (H ~':O!~K P~O(HAH. 

Pnrticipates ~n a school or work program. 
}\stivcly noeks involvement in s:.:hool or \"Iork. , 
DO(:l," I 

1 po':'nto 

o pointso 

-1 point. 
-2 points .. 

2 points. 
1 ?oint. 
o points. 

-1 pointo 

-2 points. 

2 pointso 
1 point. 
() pointso 

-1 point. 
-2 points .. 

2 points .. 
1 point. 

. -.. 

." 

. . 

.. 
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·1'/d~'l'!GJ.P:·.1'10N IH ,iCHOC I. '1< j·:()Hi. 4 • .. ;~)G"Jd::\.J. 

Doc,;n't attempt to G('I: involved in Gcho or '·Iork. 
o points .. 

<.:uits joh before "nollier in availahle, or cut£> 
school o -1 pointo 

Is fired from job o~ suspended from Gchool. -2 points" 
(-2 for every day not involved in rectifying 
situation.) 

CHORE RESPONSIBILITIES 

COHPLETED m; TINE 
All chores co~pleted prior to 10:00 am weekdays and 

1 pm weekends. ( ~'iithout reminders from stoff.) 7 poj,nts .. 
All chores completed on time but only after 

remindin~. 

Not completely finished by 10 
weekends) but bein6 worknd on. 

Not completed or being workeJ 
... rcclwnds) • 

" 

am 

on 

weekdays (1 

by 10 am (1 

Chore area not beins started on by 10:01 am 

pm 

pm 

(1:01 pm weekends) 
Chore area not beine 

after it Wqs supposed 
Chore area remaininG 

rcoindcr. 

started on within one hour 
to have been completed. 
unfinished after first 

Chore area not done today. 

i':AIi~'l'EnAr\cE OF CEORE ARE:'.· 
Chores maintaineel throushout the da)' at every 

oppurtunitYQ 
Chores maintuined eluring the day but only 

,."hcH need becamo obvious .. 
Chores maintained only ~fter reminder. 
~ot maintcincel after first rcminder~ 
Maintuineel after second reminder. 
Only mnintained if the individual wants a 

special priviledgea 
Chores only maintained in the evening. 
Chores not maintained at all toelay. 

DOING THt: EN'l'IHE CHOrlE l:'REfl .• 
Entire choro area done satisfactorily the 

first time. 
All but one item done the first time. 
Up to five items in the chore aren not 

6 points. 

5 pointso 

4- points" 

.3 pointso 

2 pointso 

1 point .. 
o points .. 

7 points .. 

6 pointso 
5 points .. 
4- points .. 
3 ,points .. 

2 pointso 
1 point" 
0 poj,nts. 

7 points& 
6 points .. 

completed the first time. 5 points .. 

-, .: 

,.~ " .. 

A reminder necessnry before chore arell cornpleted.q. points.. /' 

Sec6nd reminder needed before chore area 
completed. 

Chore aren not completed until evening. 
Not completed entirely thrOUGhout the dr.y, 
Chore ~rea was not done at all today. 

-- . 

3 points. 
2 points. 
1 point. 
o points .. 

" 

4 
' . ...... 

.... :~ 



RESPONS' ;,E FOn Cl!OJ::E /1.1' ALL '1'H·;:.5 0 

ft.ccc'J,~n rcr.}lOJ1[;ihilit;r for co··,.U.tion of chore 
nren reg<lrdlcss of \·:hether or . ot he \1[1~ nt the 
home. 7 points 
Acceptn responsibility for conrli tic)n of chore 

cren but c:omplilinn thnt he is oot the only one 
responsible for condition. 6 points. 

Compln:lnn Rhont the individual ",hom he picked 
to cover his area in his nbsence. 5 pointso 

Attempts to p~Gn the buck when his chore area 
is not in top con~ition. 4 points .. 

Someone volunteers to clean chore area nfter 
the individual rcr.;ponsible har.; CllrcL1dy lefl. 3 points. 

S0mcone·iG ~ssifncd to your chore nrcn in your 
absence because you failed to get adequate 
covcr~gc. 2 pointGo 
Failed to get coverage for your chore area 

in nny manner. 1 pointo 
Your chore area cioes not get taken care of in 

your absence. 0 pointso 

SImI OUT SHEET 
Coml/letes siGn-out sheet properly. 
Completcs sign-out sheet e~cept for phone. 
Fails to lenve an address or phone number. 
Failn to fill in time or dateD 
Fails to sign out. 

TZLEPHONE Al1D VISITCt?S 
Accepts phone call::; ~,,/or visitors only in 

accord \',1i th house rn19s._ 
Visitors are rccieved in accord \-lith house 

rules but phone calls arc not. 
Visitors are recieved in violation of house 

rules. 
Visitors Rnd calls arc received in violation 

of house rules. 
A rcoccur<:.nce of the same violation after ~ 

warning has been given. 

SHOKIf~G PrtIVIL'EDG~S 

Smoking rules [Ire obeyed fully .. 
Sm~:ing when requested not to. 
Smoking in are':-.fj of house where prohibited .. 
Smokin~ in violation of restriction. 
Any continued viol~tion of smokins rules 

after warning from staff or peerSe 

conSIDERATION FOR OTHE~S 

CREATHiG A DISl'U;WAHCE 
Doesn't disturb others by loud sound from 

voice, radio, stereo, ~V or other ~ethods. 
Vocally lo~d and boisterous. 

2 pointso 
1 point .. 
o points o 

-1 point. 
-2 pointG. 

2 points 

1 point ... 

o points. 

-1 point. 

-2 points. 

2 
1 
~ 

-1 

pointn. 
point. 
points. 
l)oint .. 

-2 points. 

2 points. 
1 point. 

• 

I ., 

.' / 
/ 

/' 
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CHE,'.'!'1IW :\ iJr!j!'''.i.~i.'A;;Cr:.· 
I,0HO n(linn.· frnin nn~ other ::iouree Hhic! 

diG~.\lrhiI1F to other:;, 
D:i.:;conl'..i nuC'rl nftol' \ lrninl; front "t.nff. 
Con I:; l1u(Hi nfter \·mrll ~nc o~ drn\'linl; n. COmlJlnint 

o points .. 
-1 point. 

froL1 ncirhho'I"a. -2 points .. 

HEAL 'I'I! lr-; 
Arriv~n on time tor all meals unl~Ds ex~used. 
Lnt(' for nny one meal \· .. i thout nn excuse. 
J,'1.to for more thnn one me"l \';ithcut [1.11 eXCtlSe. 
Crcntin~ onen own eXCUGe for his In.te arrival 

for n meal. 
time to Gct anything to 
fix o\'ln when his bardincsG 

2 points o 

1 point. 
o pointso 

-1 point-.. 
Failure to arrive all 

cat and re~"cDlinIT to 
has not been excused • -2 points~ 

I11APPIWP!UA'I'E BEn!~ VIOR 
Doesn't encouruGc inarpropriate behavior in 

othcrn in nny manner. 2 pointsQ 
Encoura[cs innppropri~te behavior in the sense 
th~t be hns failed to diGcournGc it~ ~ pointo 
. Encour"GNi in.:lpproprint.c behavior in others by 
violrLin5 rules of the house. 0 pointso 
Encouragcs inapproprinte behavior in others by 

violnting onc of the three major rules of the 
house. -1 point. 
Encour~Ges inappropriate bch~vior in others 

throush direct verbal encouragement, or partic-
ipation. -2 points .. 

--------------------.--------------------------------------------~.~-----
TELr,PH ('If; r: PiU '.,rr LZ1.·G bS 

Doesn't abuse telephone privilddgec in any 
manner .. 

Goon over time limit on phone calls .. 
Goes over limit on number of calls made or 

received. . 
r·bll:C8 calls. \'Tithout permissiono 
Fails to get off the telephone \~lCn told to 

do so .. 

2 points .. 
1 point. 

" points .. 
-1 point .. 

-2 pointso 

Any queGtions ref,ardin~ the givin~ or forfeitinc of 
points will be left to the discretion of tho staff if 
not already covered in the previous pa6es of refcrenccQ 

..... : 
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TEM! ./:'VEL Im'~UIitEllEr\'l'S 

Special treatment Gontract-

failure to attain an average of 455 ptso 

Team 1 -

r-!a.intaining a point averaf,e of 1~55t'per weclto 
I?csidence in the proGram for . ·Threo.: days. 

'I'cam 2-

Maintaining a point avern[c of 525 per week. 
Residence in the program for fourteen days. 

Team 3-
Hnintaininb a point avcrar;e of 560 per week. 
Residence in the program for 28 days~ 

No Point st£lUS-
In order to get to this levcl the individual 
must loo.intain ~rco.r.l three status for four 
consecutive ~ccks and earn an~averasc of 
578 points p0r week durin~ thnt time. 
In order to st~y off tb~ point status the. 
individual must adhere to a written contracto 

" 
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TEAI-: I 

TEAf'~ II 

'., 
) 

Ex'rRA PGIN'i' USES 

• 

Team one may usc extra points to purchase recreation 
time in the community at the rnte of hID points per 
three minut'Cso 
Team one may usc extra points to purchase additional 

phone calls at the rate of fifty points per call. 
Team one may use extra points to purchase extra time 

in order to stay up nnd watch a particular movie or 
a simil~r reason. The rQte for such priviledse would 
be one point per min~te. 
Team one may UG~ extra pointn to purchase advancement 

to team two up to two days early for 150 points per day 
carly. 

All purchases must be with prior approval of the staffo 

Team two may usc extra points to purchase additional 
time for recreation in the com~unity at the rate of 
one ~point for hlo minutes extra time. Purchases may 
not exceed two hours at nny Given ti~e. 

Team two may usc extra points ,to pu~chase additional 
phone c~113 at the rnte of 25 points per c~ll. 
Tea~ two may utilize extr~ points to purchase extra time 

to stay up and wC",tcll some particular movie I etc .• at the 
ra te of one rain t for hlo minutes. ,Purchases not to 
exceed two hours at any Biven time. 
Team two mny use extra points to purchase a~vancement 

to team three up to three days early at the rate of 

.' 

. . 

125 points per day early. 
Team two may utilize extra points 

up to tHel vo hour's early. The rate 
per hour enrly. 

: to begin a \·;cekcnd visit 
for this would be 9 points : 

All purchases oust be with prior approval of staft. . . 

TEAM III 
Te~m three may usc extra points to purchase ,extra time 

in the. community for recrention at the rate of 1 pt. per 
fi~c minutes. This would however be limited to a reasonabl~ 
time fr3rr.o. 

Team three may utilize extra points to begin a weekend visit 
up to twelve hours early at the rate of 5 points per hour. 

I!ay u~e extra points to obtain early advancement off the 
point status at the rate of 100 pts. per day early. (Naximum. 
of four days earlY)$ 

Other purchases ~Ay be ne~otiated with staff. No purchases less than: 
_ _ __ ~"'~".""';"""~ ___ "'';'' hr> r.nnF;io('rCll. 

1.::t9;:r: ~.t,..l.; , "\'''~·.~i.t'''l~ ~~:'~J, .... ~ ... '",::., ... ,,. ...... ... , .. ,.. .. .... ~.... ".' .. --- .. ,-- "" ... -........ -.... ,... ... ,. _. --"' 
·~~~!:\.4-,~~~r":::~:~:H~~~;~i:::~J~i,:-;::.:.:~~:~~::!t·~~/~:'~;::-5~~~·':f5:;:~/!.:-:"~1::~ .:~~ .... :.:i~~,~*..7.:;'~:~~'~"'~~.~'~?f~·;f~""'q~~lt~~.,. . 
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PENALTIES 

FOR 

VIOLA'l'ION OF PROGR!i.t-: RULES 

" 
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G. o . 
RULE: No Asnaultive Behn~ior~ 

PEUALTY: Removnl from pror;ram or' 

RULE: 

PENALTY: 

One or more of ihe follo',.;ing: 

Placement back on n lowar team level fo~ 
lip to se\ren tlnys. 
Forfieturc of up to all extra points nccumulatedo 
rorficturc of up to two weeks allowance. 
Restriction to premiscs from 3 dayc to Onle \'Iecko 
Loss of all house priviledcos includins 

ci'Gr\rettes .. 
I.ny other reasonable penal tics imposed by the 

groupo 

NO Dru5s, Drug related items, Alcohol or other substance 
for the purpose of Getting high arc to be found om the 
premioes at any time .. 

P.emoval from the program or 
one or more 0f the followin~: 

Placement b~ck on a lower teom level for 
up to seV0n days. 

I • 

Forfeiture of up to all extra points nccumulat~d~ 
Forfeiture of up to two weeks allowance. 
l\e-striction to premises from tHO day.:; to one 

PEIlAl.'fY; 

week. 
Loss of all hOl1se rriviletlr,es including t~igarettes-~ 
Any other reasonable penalties i~_csed by the 

group. 

No LCRving 'l'he ProGram Premises Hithout Per:nission of 
the Staff .. 

Removal from the program or 
one or more of the followin~: 

Placement on a lower tcam level for up to one 
\-Ie ele. 
Forfeiture of up to 90~ of all extra points 

accumulated .. 
Forfeiture of up to 90% of allowances for the 

next t'-IO 'TCeles .. 
Restriction to the premises for up to seven days: 
Loos of nll house priviled;:;cs for up to seven days. 
Any other reasonable penalties imposed by the 

group .. 

RULE: Do not enter staff quarters without permission. 

PElxALTY: One or more of the following: 

Rostriction to room durinG free time for a 
totnl of 2l~ hours. 
Fine of up to 300 pts. 
Placement 011 a lO\'ler team level for up to 

h/o days. 
Lons of house priviledscs dacided by group. 

.. 

I:' 



PElltl.LTY: 

-( 

enter another clients room without his 
permission. 

One or more of the followinG:, 

nestriGtion to room during free time .for a 
n totnl of up to twelve hourse 
Fine of 150 pts. 
Placed on a lower team level for two days. 
Loss of rriviledgcd decided by the ;roupo 

nUIJES: No \'i8i tors before 9 am or after 9 pm. 
No visitoro except parents or referral agency reprcsent

.atives allowed anywhere in the house other than the main 
floor. 

No visitors recieved who under the influence of drugs or 
alcohol.~ 

All visitors Rre to be approved by the staff ut least 
one half hour prior to their arriv~lo 

PEnALTY: 
One or more of the following: 

IJoSG of \'leC'kend home visits. 
Loss of visitor priviledge for up to 7 days. 
Fine of up to fifty points. 
Loss of unsupervised time in the comnrunity. 
Restriction to room for a total of twelve hours 

to be done durin~ free time periods. 

RULE: Curfow is 9:30 pm every nir;ht unless authorized to 
utilize unsupervised time in the community. 

PENALTY: One of the fo~lO\'linG or severi11 of the folloHing: 

Loss of weekend visitation priviledges. 
Placement on n lO\'ler team level for up to 6 dayso 
Fined ut the rate of two points for each minute 

late. 
aestriction to house for up to three days if more 

than 1 hr. lute .. 

RULE: Do not damage program property~ 

PENALTY: Ii' accidental; Compensation for damage r.c 
a fine of fifty points. 

Ii result of 
carelessness; Compensation for dama~e & 

n fine of seventy-five points. 
If result of 
intentional ·act; Compennution for, 

Loss of Allowance, 
& a fine of 150 points. 

, nULE: Clientn must ~ill out the si~n-out sheet completely 
evcrytime they.leave the premises • I 

• 

PENALTY: 

'-./ 

Fifty point fine, Destricted to premises for not 
leBD thnn one day nor more than three days, fine 
of not less than fifty points nor more than one hundred.o 

" 
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William Funk Group Home 
.. 

Daily Contract . 
:-' I Silo I Man IT I Wed I TImr I Fri I Sat I ____________________________________________________________ ueS ________________________________ _ 

I • 

:NEML APPEARANCE OF nus (f 3 ) ,;F . . r E max lJllUJT1 0 pts per ltem 
Ashtrays are used and emptied when , , 

, . , 
---flecessary. 
Yard and outside of house clean . ' . 

and orderly. 
Dlshes returned to kl tchen l1lunedl- . , 

ately after using. 
~earoorn clean and orderly. . 

" 

(everything in its proper place) 
Bathroom clean and orderly. '1'.;._(t~ 

(everything in its proper place) , 
I" Personal property in lts proper place. 

(nothing left lling around the house) 
Furniture clean and in its proper place. 

-----------------------------------------------------------------------------:-----------------

--------------------------------.---------- --------------- -------
maxinnlffi of 2 

. . 

, . , .,. 

, ' 

-------,--------------_.------------------------------ -----------------~----------------~---
rE RESPONST ILITIES (f 7 t 't) .... B max mum 0 p s per 1 em 

J:'3.nlshes chores on tlffie. , 

Mal.ntalfiS chores throughout ! . the day_ 



.... t, .. ! ' 
" 

, , , 

--~------------------------------------------~--~-------------~-----------------------------.---

en lre ore area 
first time. 

Accepts responsibility 

(continued) 

chore area, even though absent 
from the home. 

Sun Mon Tues 
". 

\ 
Wed ll1ur i Fri Sat. \ 

--.-------------------------------------------------.- ---------~-----~---------.----------~-----. PRffiRA'f RULES ( maxl111um 0 P' s per 1 em f 2 t . t ) 
SlgnS out when leavlng the 

i premises. 
Accepts phone calls or VlS1tors ' 0 • 

only in accordance with house '" . t~ 

rules. 
. . 

Observes rules regardl.ng -
smoking Eriviledses. 

-----------------------~---------~--- .. ----------------------~------------~--------------------~-
~O~SIDERATION FOR an-IERS ( f 2 ) c . . j . maxlmum 0 pts per ltcm 
Doesn't dlsturb others by 

loud sound. ( voice,radio, stereo etc) 
Arrlve.s on tllTIe for all meals. 

Doesn't encourage lnapproprlate 
behavior in others. ( in any manner) 

Voesn t abuse telephone 
2_riveldges. 

• 
IF YOU EARN ~IAXINillrl POINI'S IN EACH AREA YOU WILL 

.. . . 

HAVE EARNED 96 POlMI'S PER DAY. IF VOU EARl~ 96 POI~TS IN ONE 
DAY YOU AUID\1ATlCALLY GET A BOi\'US OF 4 POINTS FOR THAT DAY. 

Comments: 
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Ilarl."'iot I1UIlLt!l- hi):, i1 Heh.wio}: i·h,dj[i(!dL.i~)I\ Pl'oqnl.l1\ with Cl Level 
System, ':1 'l\)k<:!11 EC'ol)omy SY!3l:.ol\\ unu !nJividuul Contrilcts. 

/\ l..ILrl. Ul)t(:l;:; \'}11' In'U\JI"~I\\\ un L,~\:c.l 1. Ull IJd!~ lC!\f01, Hhc has. 
II tini.ly P,')l.l)l. nhf)ul',. lh!r Vd.\'i..l.clj~:~ 1.01.' \ 11' .... IH .... :..:t <Iny (\):e :-
(h~\,nnninet.1 1)1' 1\"1' hl..!ilav.iPI" l:oc!oI'/. 'I.'il.i:\ .i1l1l11",,1.l .• 1Le rc(~(lb'H.:k 

h~ll?s a ';.lirl udj\.U~L Lu thl..! lJ):U'jl:,llIl 5t~1lIduJ:'(.1:.; i1ntl e;-:.pectCltions. 

On Level II,' n qi.l;l hus i'l \"'eet~,l.y point sl1el'~t ill1l.1 by the time 
a tj irl reuches Level III she is of f the poin t sys tem complc.t~ly. 

The po.i Ill: [;y [; l 1'111 i r; 1.1 S I~d i 11 J Ir,~ VI":],::; 1 .\ 1111 J. I. • 'flit' 1: C <'U'C 2 a areas 
~\ qicl j:; cjl;,Hkd nil; 10 of Lhl,!!;u ~lel;.i:' ;1\\;1 .... 1"1.) PI'U~Jl:alU. 

1I1,1j,l\LCl\ill1~0 ;1I1rl 11)l~ olhel; 10 .ilIVO.l"C !'~""r:;;I;'\"."I1 iI1Ll~r".lcl:ions Clnd 
tlLtiLl..llios. Po.i.IIl.!3 dcLel:lninc t.,dxhi' pl'Lvilc~Jc!s andCl11:LCW hOUl"S. 

1\ 11 ~riJ:.l.5 h.J.vc i.l1di'/icl\lul. cuntl:ilcl:5 \·.'lliclt focus on p\!rsonal 
c1cvclopIlH"!nt. '1:1K'!~C contracts [Ire lJL"!riodicfllly reviC\vcd and 
revised by (~CJch qi.l.'l tlnt! co\Il1S(~JOl: tOI,lcther. Fulfillment of 
hnr- cOIlLr<lcl: cfmdit.ions qlFILiLics n qtl:l -- ut 1:11c COlll1SL1lor's 
c1.i.;;cn~l:i()n -- [or spcciCl.l uutintjs, wcekend vl~3il:.s nnc1 sill\il<lJ: 
consideJ.:<.ll:ions. 

'1'\':0 \\'e(!l{ Ly IJ n)llp~; i1l'l!" I:\ln J.n Lhc hl)tll:",~ ('\ll'~ by Lco Kennedy 
and .:t Soft Ih'ucJ t;l'OllP by 'fCl.T), l1am<lI1is. llOI\S';~ t.,lroups nre held 
n L .LeLls t onco ;, \'!C..:ek ilnc1 as nc(~L1s ':\J:isc. /\nyonc ll\f.'\y call a 
'j 1 (lUll ill.: ilny l.i.lllC. Girls can l."ccei ve one-to-one counseling any 
time. 
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HurEI~'r J. lIr.I<NJ\l./)E~ GHOUP lIOr-m 

Program Summary: '£he l(upert J. Hernandez' Group Home is a short
range, open, co-educational (licensed residential care) grollp home 
for adjudicated juvenile offenders between the' ages of ten and 
eighteen years of age, who require temporary placement services 
preliminary to placement somewhere else on ~ long-range basis. 
The program serves youth 0:1 a twenty-four honr u c1a'/, seven days 
a wec~: schedule, uncle1: t~~e direct supervision of a Residential 
Director I, Houseparents, and other supportive staff. 

In addition to general counseling and guidance, the program provides 
individual and group psychological services; psychiatric evaluati~n 
services; supplemental educational services; correctional guidance 
counseli~g; job develop~cnt, placement and follow-up; training in 
basic living skills; residential and community-based recreational 
services; the coordinatio:1 of existing community services, and 
volunteer services. 

, , 

Program Population: 5 males - 5 females 

Admissions: The program accepts all categories of adjudicated 
juvenile leyal offenders. Of those referred (Committed and Non-
Commi tted CHINS and Delinquents), they are funded by purchase of " 
service allocations from the Colorado State Department of Institutions, 
Division of Youth Services. All referrals m)Jst be made to the 
Community Group Homes, Inc': Central Admissions Conunittee. The 
Rupert J. Hernandez Group Home has devoted four (4) beds to 
juvenile offenders with I~pact backgrounds, and the remaining six 
(6) beds to juvenile offendl?·rs with general arrest ;:md/or offense 
backgrounds. 

Pl~ce~2nts: All referrals, including emergency referrals, are 
to be made to the Chairman, Admissions Committee, Community 
Group Homes, Inc., 827 Sherman Street, Denver, Colorado 80203. 
(303) 534-2310. 

Materials which must accompany all applications for admission 
include: General Information Sheet, Medical Examination Form, 
Social History, Psychological Evaluation (if available), Offense 
and Arrest Record, Correctional History, a one-page letter to 
the Executive Diredtor'clarifying client's current status as well 
as the reco~nendation for placement, and all otller pertinent data 
or material from the referral agency. 
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HUPC1'L ,1. llerllulldc2 Group Home ~.2. 

Emergency P1Clcemcnts: Program services are availClble on an 
emergency basis as space is available. Emergency placements 
constitute situations i.n \vhich thG referral has no other 
resource to serve his/her immediate necds. An Admissions 
Cornmi ttee mectin<j mllS t be held w.i thin fOllr1:ccn (1.4) "'lorking days 
of placcment, and at this time placement mayor may not be 
confirmed. " 

Program Information: For program informCltion, contact the Residential. 
Director I at the Rupert J. Hernandez Group Home, 1330-32 Clayton 
Street, Denver, Colorado 80206. (303) 333-5378. 

Address all inquiries to: 
Director, Community Grrnlp 
Colorado 80203. (303) 

Mr. Bruce L. Bartlett, Executive 
Homes, Inc., 827 S11e1:I11("111 Street, I?enver, 

534-2310. 
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HlLP I,: 1\'1' J. I11.:: ii\I'IJ)I~Y. GlmUp 1I0f.}I:; 

'l'eLlnl Levels, Point SvstclilS &. Inc11v.i.dutll Contructs'k 

Upon entering the Rupert'J. Ilernand<;!z Group Home, a 
client is placed on house restriction for approximately the 
firs t week in resilience. The cl ient I steam lcvc.' 1 i.~ C'ktermined 
by a number of factors which Inl..!lude tlttituc1e, following the 
daily house scl,ec1u18 and rules, acceptance of per.soHnl 
responsibilities conc8t:'ning conduct and progrC'.'TI maintemance, 
and.other related factors. 

The above is described in the Daily and Weekly Score· 
and Chore Chart *W11ich is tracked on the Illtlster schedule 
locatcd at the Rupert J. Hernandez Group Home. 

Provlc1.i.11 1:1 the client is not a "s}?ecinl case," (e'-g., 
soon to be emancipated or hus failed to remtlin on a team 
level and is on CI special treatment levt;l), the client' will 
be entered on Team Level I. Daily points are recorded 
until the client earns 100 points in a seven day a week 
period of time, at which time he or she will be advanced to 
Team Level II. ~,this level, points accumulated in a given 
week will determine privileges for thl;! following week. 
A total of 85 points is required to be maintained in order 
to 'remain on 'l'eam Level II (weekly). Providing a client 
remains on Team l,evel ,II can tinuous 1 y for tl period of time, 
he or she then ear.ns the status of group home emancipation. 

* Attachments: Daily Schedule, Daily Chore Sheet, Behavior 
and Attitude Point System, Score Sheet, Household Chore 
Point System. 
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7:00 - 8:00 

8: 00 - 9 :00 

9: JO 1I .. !·f .. 

10:00 

10:JO 

12 :00-1: CO 

4:JO Pol-i. 

5:00 - 6:00 

7:00 P.H. 

8:00 

10:00 

lworyono out of bod, ar~as, mako your bod and straighten 
~rour rOOM. r,ollect o·.~n soiled 1nllIldr~r and keep it in a 
bDG 1n your closet.. ;'!aah on yC'ur n'ssigned day except 
wHh permission o 

ErElnkfoGt and beGin ::lssi~;ned hOllsohold choros. 

J3renfDst to be over ~md sinks C] oaned. 

Living rooms and kjtchen to be presentable by this time. 

lvl3.jor cloFlnine & Hn'"H1E1hold Projects tn bo st8rtod. Some 
pro.iects auch as pointing or major ropairs ma,y t3ke seve
ral hour:>. 

L1UlCh 

Cool':S in kitchon to t'lte.rt PlOGll prspnration. 

Dinner 

Dishes finishod and Kitchen clean. 

Group meeting or planned hOUBO D~tivit;,{. 

Bed Tin:e 

La.ter bed time on weekends as a.nnounced. 
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:;?i,f~Jt~lC G!ltt~.i!~ r'l~ fl\i~ i.r~; 

lJ19110s, WIl!:h nft9r ('Inch mQo] , 'Out away when 
dry. Keep G ink--s cJ eon and cupboards above 
sinko neDtly stocked. 

,lush potn nnd f)1)n~, knop conl1tor clonn 31so 
stOVQ ana rofricorll.t.ors. r.lop the kitchen 
f.loor onr.e n d~Ya 

:3et tho t"blo for dinnor. clenr table after 
ellch menlo Put coren), su"?>':lr and milk out 
on the dinint.; rocm taUle for breakfast. Kcep 
floor in d:i.ning room clenn" 

J.5villG rOOlIT: 

strlliehtonc1. 
nod !lOp cnns 
dU\'ln5tllirs. 

V8cu;nn OI1CO n c1ny and Y:"en 
See thnt anh tr,.yn flre emptieil 

removod from 811 arena of tho 

Hecrsotion room nnd stairwDYs, keep cleana 
Vucumn office once a \ ... eelc~ 

Bo:r3 J3.:Jthroom I1nd u\.'!itnlrn lmlJ. HI? sure 
there ora si.wh n~lll~e(l 1l1.'~)pl:i.es; SO,IP, shompl)o, 
toil.at tisuno Dnd doodor~nto 

Giil!3 Bathroom; some tiS abovo. l.aundry- room 
i!3 to be ke~t cleon as well as pantry~ 

}1~lIpty tr;>!3h. 'Ao sure 1'1; is :in A aecureJy tied 
b[l"'~, neatly stacl-::.cd IJt tIle bpck of the carage" 
Back porchoq to bo kept s\·/ept 8.S well DS front 
and back yards kept clean~ 

• I 

For y'our DS$ignod dn:ily Household Choro, performed snt if.fClctorily as possible. 
10 l)oints UlDY be ODruec1; .or on ::t slidinr; Gcola to -1. 70 noint::; p},'U!l 30 
noints on your Doily Poroonnl Point Shoet equnls 100 !,loinlin for €\ 't:c~kly 
total a 
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Gol;~ \1}'> on tlt;}r:, 
eoeo to bod on 
timo$ 

Keopo room 
cle~\D doil:r. 

11008 chorC!1 
wifJh')1.lt bein~ 

rCILl1nclod <> 

l''ollows rulos. on 
record plllyers. 
'r.vo & radios. 

reQ,ns cJ othin,a; 
ft Redd i ni; cl enn • 

F'rticipntes: (6Pts q) 
~chool 

Job 
Houso Progl"~m 

lleopccts the righto 
of others. 

It !)t nut t i n;~ ot borg 
dOWD. 

Puts thinrr.n nwl.ly 
whon fini!Jhed 
un iDt'; , tools ote. 
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-
r'!(JIl • 'ruo. ".led. ~~hur • 
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J:!x:tra Points may bo enrnod for E,'~'l'1U1. CHOm!S. 
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R.J. I1r::IU;.~NDE~ GROUP HONE 

I!Oll. 'P~l !,t~j. ',I!:1.) , '!'!!u:r, ~ }~n . ~j.rr!" ~~tJ!!. 
10 8 f. .10 ~~ (~ 1U ,,(, 11) fi (;- }'.l .. q 

, 
10 H t1 10 R () " 

Dishes 4 2 () I, .., 
0 " 

.., 
0 4 2 0 I, '2 " IJ 2 0 4 2 0 - L. 

1--

10 0, ~ 1(1 ,~ ,; ]n r. , 
1:1 (\ f~ , " l .- 10 f'l 

, 
10 $3 6 , 

i II () b 
Kitchen 4 2 0 t.1 ... () " -r 0 I, ~ () l; ~ ('I II :2 0 I, ? 0 I., " .-

I 
: 

10 n 6 )0 ~ h ] ;) 'I t. I 10 fl (, ~c 1\ t_ 10 15 .n 10 B 6 
Dlninl; ~(')om IJ 2 0 1.1 ? I) I, ? 0 I " " a II ... 0 It 2 0 it 2 0 " " 
Tnble Satt 1 TIt.:; I 

10 F3 h ]0 ,I r. ) 'J :: 6 I 10 8 f: ]C) ; ~ 
, 

)1) Po (,. 10 F3 6 ,. 
Livi~ Hoom I~ ~ 0 II ~ 0 II .~ 0 

, I, ... 0 II ..., 
0 l! 2 0 II ~ 0 ! 

I 

He crept i on 10 6 6 In d f, 10 13 6 I ] ;'1 G (, '!.(: " .- i. 'I :.\ () 11) , , 
,J t" ,) l) 

Room.Front 4 2 I J, 2 II .; " 0 :.1 " l~ II -J 

" ~ " 0 4 2 0 v r.. " 4. 

Hl'll1 • Offir.e 

Unthroom 10 B 6 10 rl I) lL) ;~ 6 10 '"' 6 ]0 ~', (- 10 R 
,- 10 ,8 6 B ... r) b 

tair:) 11£111 4 ') 0 h " (I II " 0 4 2 () II ..., 
(I II ..., 

0 h " 0 (, I, I. £. 
" 

-
G1 rl~1 j3nt hroom 10 e 6 )0 II {) 10 ,:i 6 10 8 6 In I) ~ ]0 ,~ 6 10 B 6 
1.') 1111 o:"'y ,toom 4 2 0 4 'I 0 4 2 0 II 2 0 I, .., 

0 II ~ () I~ 2 0 L. 1 L. 

0: Dtl3irs (2 ) -

rl'ra:;h: Y\3TOG 10 n 6 10 f1 (., 10 ~ 6 10 II h 10 \) I, 1:1 8 6 10 8 (; , 
Porches .St8iro I~ 2 II 
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h ~ () II 2 0 II II .., 
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For your I3Gr.ir;norl d:;lly Hom3p.hold Ch{)re, n ,,·o!3tib1..o 10 '1oints rnny be 
garnerl; Dr on n sJidipg s~nle et tvo noint intervnlo to O. 
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827 Sherman Street 

I. Application 

Grol'lp 
H01"l . .leS, 

PERSONNEL POLICIES 

l.)envcr. Colorado 80203 

A \'lri tten resume and/or the standard application. for em
ployment must be submitted to the Administrative Office 
by all prospective employees. 

All applications must conta~n the following information: 

1. Name, Address, Telephone 
2. Age 
3. Job Position souBht 
4. Education 
5. Experience 
6. Salary Desired 
7. Vllien available for position 
8. Addi tional Qualifications 

II. Job Classification 

Job Classifications and Summaries are available from the 
Administrative OfficeQ 

III. Employment Proced:ur.es 

Executive Director: The Executive Director shall be employ
ed and released at the discretion of the Board of Directors. 

Other Staff: The Executive Director is responsible fOr the 
employment and release of all staff members. 

IV. Separation Procedures 

\tJr:i>'. .. ten notice given by either the Executive Director or 
thE.' ap!,ropriate staff member must be given two (2) weeks 
prior to separation or resignatiOn.. 

The Executive Director may separate any employee at his dis
cretion. 

Alternate Houseparents/Counselors may appeal their dismissal 
by Director-Houseparents to the Executive Director. 

Upon separation or resignation, vacation time will be paid, 
but vacation time may not be counted as time of notice. 

v. Incremental Salary Increases 

Raises are given all personnel upon the recommendation of 
the Administrative Office. Annual performance appraisals 
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for all staff are required to be made before July 1 of each 
year 0 

Recommendations for salary increases will be submitted every 
six (6) monthso 

VI. Office Hours 

Office hours for all administrative personnel are from 8:00 am 
to 5:00 pm. 

VII. Pay Periods 

Pay Day is the 5th of every month, or the closest working day 
prior to the 5th. 

VIII. Sick Leave Notification 

All administrative personnel are required to notify the Ad
ministrative Office on or before reporting time if they 
are ill and unable to report for work. 

IX. Transportation 

Each staff member is expected to arrange suitable transpor~ 
tation to and from work. 

Director-Houseparents must have an automobile in suitable 
running order, insured with proper coverageo 

Staff members requi~ed to utilize their personal transpor
tation during the course of their work shall be reimbursed 
... Ii th a 'r,1ileage Allowance. Staff members must keep a travel 
expense record on forms provided for this purpose, and a 
record of travel expenses shall be submitted to Business 
Hana~emento 

x. Insurance 

Insurance benefits of various kinds are available to all 
full-time employees by arrangement with the Administrat;ve 
Office. 

XI. Vacation and Sick Leave 

Specific vacation time.periods will be granted at the dis
cretion of the Administrative Office. 

Full-time staff members who have completed six (6) months 
of continuous employment by the anniversary date of employ-

• 
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PERSONNEL POLICIES 
Page 3 

ment to a one (1) week vacation with pay. Full~time staff 
members continue to be eligible for one (1) week vacation 
every six (6) months. Vacation time is not to exceed more 
than two (2) weeks during anyone year period. Exception 
to this provision may be granted by the Administrative Of~ 
fice. 

Staff members separating from the organization shall receive 
vacation pay unused by the time of separation on a prorated 
basis. 

XII. Sick Leave 

Administrative staff members shall receive one (1) day per 
month Sick Leave, not to exceed thirty (30) days, cumulative 
rate. 

Sick Leave for a period in excess of three (3) days must' 
be accompanied by a Doctor's letter or memorandum, or a 
salary deduction ".till be made on a prorated basis. 

Abuse of Sick Leave may result in dismissal. 

XIII. Leave from Job 

All staff may request up to three (3) days Leave from Job· 
in case of a death in the family, or other emergencies. 

Leave from Job shall be deducted either as Sick Leave or 
Vacation. 

XIV. Hemberships 

Cost of memberships in agencies or organizations related 
to staff members current position within the organization 
shall be reimbursed by the organization upon the approval 
of the Administrative Office. 

xv. Exceptions 

Any exceptions to the above-delineated policies must be 
made upon arrangement with the Administrative Office. 

XVI. Chances , 

Any changes in the above-delineated policies must be estab
lished in writing, and published by the Administrative Office 
for the perusal of all staff members. 

" 
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PERSONNEL POLICIES January 18, 1973 - Revision. 

All staff will be employed on a p~obationary basis dur~ng the 
first ninety (90) days of employment. 

After the successful completion of the ninety (90) day pro
bationary period, employees will be classified as regular staffo 

Health and accident insurance is provided all Director-Houseparents 
as a regular benefit. 

All other staff are provided group coverage at a nominal rate 
which is deducted from their payroll. 
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1\I.[e:r.n.orand ur.n. .. 

TO: 

FROM: 

Ail staff Members and 
Contract Personnel 

Bruce L. Bartlett /!;. ,,r /). 

DATE: Sept. 28, 1973 

SUBJECT: Monthly Client Evaluation' 
Re:Rorts 

The following represents the guidelines which are to be 
followed when preparing monthly client evaluation 
reports: 

1. The client evaluations are due every first day of 
the month on or before 5:00 p.m. at the Administrative 
Office .. 

2. The first JO-day repo~t written nn all juveniles 
in residence is to describe t~e following: 

A. The client dispositional plan developed by the 
Central Admissions Committee, the program staff, 
and other concerned agencies and/or individuals. 

B. A description of how the client was phased into 
the program. 

C. The client·s adjustment to the program to date,. 
i.e., attitude, activities, etc. 

J. Each monthly report, after the first JO-day report, 
up until program completion or termination, is to' 
describe the following: 

A. Progress to date. 

B. Activities 

C. Other -- Treatment reports from the Correctional 
Guidance Counselors; Malcolm-X Center for Mental 
Health~ and other individuals and/or agencies. 
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4. Once a client has reached the point of preparing to 
complete the program, a placement plan is to be 
written prior to the termination of the juvenile in 
residence. 

5. Upon completion or termination from the program, a 
summary report on progress made by the client while 
in residence, and why he or she has completed the program 
or has been terminated~ should be preparedo . . 

6. Follow-up reports should be written on a monthly basis 
thereafter until the follow-up process is completed. 

These guidelines are immediately in effect and all reports 
not complying with same will be returned to the appropriate 
staff member .. 

Thank you for your cooperation~ 

" 
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J.\I.[er.n.or a~'l.d u:r.n. . 

All Program Staff 
TO: and Contract Personnel DATE: Oct. 17, 1973 

FROM: 
Bruce L. Bartlett ft-/, ?---

SUBJECI': Follow-Up Procedure 

Effective October 1, 1973, all group home program 
staff personnel will be responsible for follow-up 
on all clients terminated from the various group 
homes since September 1, 1973. Termination implies 
the following: 

All clients who have successfully completed a 
program within the group home and returned to their 
natural home or to some other placement outside 
Community Group Homes, or clients 'who have been 
released from the' program due to program failure, 
i.e., runaway, etc. 

The follow-up procedure is to be recorded periodically 
in time intervals of 30 days, 60 days, 90 days and 
the sixth and twelfth months. All clients'files 
after the twelfth month are then to be sealed and 
delivered to the Administrative Office of Community 
Group Homes. Follow-up reports are to be written 
every 30 days, 60 days, 90 days and the sixth and 
twelfth months .. , 
Thank you for your cooperation. 

,.. 
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h£Le:r:n..ora1'1.d u:rn. . 
TO: Staff Personnel DATE: Jan. 15, 1974 

FROM:' 

SUBJECT: 

Community Group Homes, Inc. 

Bruce· L. Bartlett 
Executive Director 

jll. 6. 

Training Services Policy 

All staff personnel of community Group Homes, Inc., will 
be required to attend the following training ses.sions 
which have been scheduled throughout the first quarter 
of 1974. 

As in the past, Malcolm X Center for Mental Health 
will be asked to provide volunteer manpower to work 
in the group homes in order to relieve the staff 
so they are able to attend these sessions. If for 
any reason Halcolm X is not able to provide enough 
volunteers for all of our group home programs, it will 
be the responsibility of e'ach Residential Director to 
contact community resources to provide this coverage. 
Examples are as follows: united Way, local churches, 
college students, etc. 

First Aid Training will be required for all residential 
staff personnel. Residential Dire~tors will be issued 
Red Cross first aid training schedules and are to ensure 
that each staff member, as well as themselves, are in 
attendance. The First Aid Training is to be completed 
by April 1, 1974. .. 
Individualized training is possible for those residential 
staff members who require intensive training relative to 
their job responsibilities wit"'1in the group home program. 
Residential Directors are to document in memoranda form 
who the employe is and his special treatment needs and 
submit them to the Administrative Office for review and 
scheduling. This type of training service is on-going 
and available immediately. 

.' 



TRAINING SERVICES POLICY 
(Continued) 

, -2-
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It is the responsibility of each Residential Director 
to provide on-the-job training to all Residential Staff 
Personnel on a systematic basis. On-the-job training 
is to be conducted along the following guidelines: 
A.) Initial orientation: A discussion of the group home 
programs, introdu~tionsl and a clear delineation of their 
job duties and responsibilities. B.) A tour of all 
group home facilities and.the Administrative Office. 
C.} A tour of the Denver Juvenile Court and the Division· 
of Youth Services; and D:) the development of an on-going. 
on-the-job training schedule tailored to meet the needs 
of the individual stit,ff member and the group home he is 
residing in. 

Finally, all staff personnel who wish to pursue additional 
college education, accredited courses in the field of 
corrections or related areas, or become involved in training 
workshops, please contact the Executive Director for 
assistance. 

et"lIitl/,. '. 
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38.-1 2..BQJECT SUMMARY: 

I 

A community-based program is proposed which will continue to 
provide residential, mental health, and community-based 
rehabilitation services to a high recidivist, (Recidivism: 
two or more arrests' and/or adjudications of offenders for 
stranger-to-stranger crime's), group of youthful high impact 
offenders in the city and county of Denver. The Youth 
Recidivist F~duction Program will focus on the reduction of 
the following LEAA mandated impact crimes of robbery,~assaultv 
burglary and rape committed by youth between the ages of 
10 and 18 years of age. First time youthful impact offenders 
will be a part of the program, but only on a secondary 
priority basis relative to the Denv'er Juvenile Court, Division 
of Youth Services, and other youth serving programs. In 
addition, multiple theft offenders will be included as a 
part of the overall Youth Recidivist Reduction Program 
to the extent of 25% of the total population to be served in 
residence,due to their potential impact nature. 

Residential care, differential mental health treatment 
services and differential community rehabilitation services 
will be provided by Community Group Homes, Inc., through 
the continued utilization of two sem~-closed group homes 
and one short-term open residen'tial' care group home. 

The John Robert Evans Group Home (semi-Closed) will continue 
to facilitate residential program services for adjudicated 
juvenile legal offenders, i.e., robbery, burglary, assault 
and rape cases, referred by the Denver Juvenile Court and 
the Division of Youth Services. This particular program will 
provide 15 beds for an average time period of from four to 
six months and with no maximum limit of stay. The program 
will allow those in residence the opportunity to either 
attend school internally or externally or be involved in 
a vocational effort in the comuunity. In addition~ residents 
will also receive community services and resource benefits 
while being detained. Mental health services will include 
diagnostic'and evaluation, individual, group and family 
therapy, emergency crisis care, and after-care and follow-up 
services. 

The treatment modalities to be continued in the John Robert 
Evans Group Horne are those of behavior modification relative 

" 



26. 

38.-1 PROJECT SUMMARY: (Continued) 

to a point ~ystem based on weekly chore responsibility 
assignments,' school performance, and behavorial and attitudinal 
factors. Differential treatment team levels will be in 
effect at all times in the program and consist of levels 
I, II and III, all ,of which have varying rules and privileges 
as delineated in the methodological section of the proposal. 

The location of the.l program is at 1620 Franklin Street, 
which is in the east and northeast quadrant of the city~ 

The Kenneth P. Joos Group Home, (semi-closed), will continue 
to also facilitatel:esidential care program services for 
highly-recidivistic juvenile impact offenders. The program 
will not continue a~; an open facility but will offer instead 
i.dentical residential care and differential treatment services 
as those fostered at the John Robert Evans Group Homeo 
The locati.on of the program is at 1546 Williams Street, the 
client capacity will continue at 15, and the average length 
of stay will be from four to six months with no maximum 
limit of stay .. 

t 

The Rupert J. Hernandez Group Home will be added to the 
service delivery continuum of the Youth Recidivist Reduction 
Program and will be operated as' a small, cornmunity-basedg 

differential treatment group home for impact offenders. 
The program structure will consist of similar treatment 
modalities as delineated above 'with some modifications due 
to the short-term nature of the facility. The average 
length of stay will be from one to three months with a 
maximum length of stay of no longer than three months. 
The capacity of the program will be ten impact offenders 
and the location of the program is at 1330-32 Clayton Street 
in the east and northeast quadrant of the city. The purpose 
of the program. will be to offer:' an open setting to those 
impact offenders who require temporary placement se.rvices 
preliminary to placement somewhere else on a long-range 
basis. 

The Youth Recidivist Reduction Program proposes to reduce 
recidi.vism again by 25% to 35% among the target youth 
recidivist population placed in residence at the existing 
two semi-closed 'and one open group home programs. In 
addition, the proposed project will serve annually approximately 

._-'""" 
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PROJECT SUMMARY: (Continued ) 

-. i 

115 youthful impact recidivists i.n the following way: 37.5 
youthful impact offenders in the John Robert Evans Group 
Home; 37.5 youthful impact offenders in the Kenneth P. Joos 
Group Home i and 40 YO~lthful impact offenders in the Rupert J. 
Hernandez Group Home~ All of the former data will be 
determined through the collection of statistical information 
and data gathered by the Denver Juvenile Court and the Division 
of Delinquency Control of the Denver Police Department on 
youth coming back through the system. 
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