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1. ,", (~llelos:illg for your infoTmation the evaluation compOlwnts or Stnte'· 
.It·ve} I!.!P,1Cl rn:oJccts fUi1c12d mH'ter the Balti.more City High Impaet program. 

01'1" Stat:c'-.Lev(jJ projec.t~3 are currently o))crnt:i.ng on tbe bnsis of tLet;(·. 
( .... njlon"l1 i 'J • The con:ponen ts .. mel the sub seq ueu t evnluations are, how(~vor 5 

:iIJ!J,j(-cl to nn'itd om; agrcccl upon 1y the project d:'.rectors and our off.ice. 

1 J YOll have [111)= qucstl.ons regarding this materia1~ ple.ase contact TI!" " 
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Si.;ncer(~ly , 

/'-j 
/."'>.~.r ./.. 

t/"{';1...fA-1 ~ 

Robert .fl. J)ubal1sky 
Impact Coord:LnHtor 

L. L HOLrV1l::S 

If you have issues viewing or accessing this file contact us at NCJRS.gov.
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Scutheast Ccs~'1.it7 Organiza~ion (Sub"cont-.r>act) 
BaJ .. til::~!.'l9 t~1)G.l1 Le:t5~O, !n~e 
Easb Bal ti:':ol"e CCI'?o:"ation. 

Tl,'ea-t:; 75% of adjucticatad j'l!V"-'n;J.es outside Sbaw institu.t,:i.~s through 

• ~ .• .. ~ .f' • d • .t- f Q+ .to - j -{-. -1-1 t ~. CU\ls:Lng a l''-:;l<u.C:'VJ.cn ..!.Il vn.a re~e c~pac:l. ... y 0 vv<!w U7e:1lle ~SV ,',uuJ.ons .. 

In. i'iscsl :reaJ: 1972, Ealti:nol'e Cib,t J'uve:lila Co~ handled 5, 728 :i.Jr~act 

of tho tot.:tl rrr.ber of dpJ i"'1qucncy cases llEl~Cled bY' the BaltiJ:lOre City 

.-

ID..'U:'ked the beg:i.n.'1.i..'1g of tlle labeling process" and t..1.2.t once a youth is labe.led 

ttde.li."lq\tent:1, ihe poteutial for a careE'.l"" of Cl'i.>;10 is inC!'eased" Yet, Com""t 

clrUd I S rctu...~ to t;-;e co.-:.::x:rlty ;'lhe!'e no visible iJ;t;cI".:w.tive.to court a.ction 

M 
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AcL':linistration of Ju~tice a:ppl'Oved Qr'ant #JD3I~05-D5-Sl'3p so that these 

pl'oblc:.1S could be addressed.. It is the i .... ltent of tUs project "tin provide an 

alternative to formal court processir~ through tbe use of ~~-ccntract~d 

community g:roups~ and to l:'.eas-c:re the effectiveness o.f that aJ.ternativeq. 

The actual deli7e....7 of services)) (bc.livicb.3.lized co~scl.i.'1.g, leiS1.U'e 

tirue actiYitics.ll t'.ttoring.9 peer g:t"O'JP '\-lCrk, and other types of activities 

generated by proj oct ~aff to meet iclentified needs), i-lhich begau 

The East Balt:Liiore C~l1';nmit:r Corporation, the Baltbo::'8 Urban Leagues the 

'Southeast Co~trU..'1:i,t:1 CO:::'poration, and the l;ort,rn'1est Balti."'l1o!'e Ca.T:::r.Unity 

COl.<porai:.ionQ The first tr..1'ee al'e sub-cont!'actors-, while l';crthH8st Baltimore 

Co:n:~mnity provides a cottdjBSY t,l'lrougb its youth sp ....... -vice and Refc:FJ."al b"J.r>eau" 

tela Se:-vic6d 
, 

Potential progr:a.."l1 pal"ticipants HiD. be paper scree!led by an Inta..\:e 

C011su1tant from the Depa1."tm.ent of Juvenile Se:rvices~ The follcr.dng criteria 

for progr~n consideration will be used: (a) ~7<pact offender} (b) ages 10 ~ 

l4~ (0) no pending cha:rges, (d) no p,:rior history of adjndicatioTIjI a..'11.(e) 

resld:i.n.g Hitbiu specified geographic bou...'1da.l'ies~ The, COO!'dinator.q 'NOr.}::ing 

closely liith C01U't :Lntake staffj :nakes tbe initial dete.......nnatiol'l as to 'iilhu 

Hill be refm.'red to the Diversion. p!'oject on the basis of ages- offense; and 

residency recpxi.re.'r.en.ts (, 

A ma. .. ·d.mu.m of 90 day's in-volve::!ent is required once the youth agrees 

to pal'ticipa-t9 in the diversion, pzooject, b'.1t he/she !:la7 co::ttinue voluntadly 

in the progJ."a.."l1 up to· a o::tG-yeal~ pel'lod if the need for m..-t€nded services 

en detcr:ninedc Appro.xir:.l.:.l.tsly 120 yO"J.th 'i-1LU be se.l"ved at any given 

90 d.:.Jy intenru." 
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Objective ;;'1: Reduce the rata of recidi\Tis::n 

T'nis obje~tive is ope:::-at.io:Y~ili:~'Jd by t~e s"'::::?le .select-ed. (Leojl 
fust oIf~J.dcrs) and. by the trea:,:-:?::lt Se.."7iC9S. Cases ss:"ectBd rlill 
be plac8d in t::'e 1I!)t'eliJ:li.'1.ar:7 ~q·.rl...7·f period by DJS and :rei'el.'l'ed to 
one of th~ fOt.1l' COL--:;-:rJllity grO'~?s. 

Objective #2: Reduce the n"'Z.!Jer of il:?act ofi'e:lcers for:n.r>.-lly processed 

This objective is opera~iorBlized by pr07idi...'1.g an alte...~tive to 
tradi 1iio::lll J:~£dihods of DJ S I .. "1:'2.ke I s ':-":::"'1a5~:::e:J.t of c~-:;>la.i.l1ts~ ~'~i t1 i n 
the pre1:iJ.DJ1al'"'J jn~u.ir"Y period, e::..7crs:'c.::J. se!"'.·ic~s r7ill be ?!'o7ided to 
appro.xir.1.:l.cely 120;10-14 yea!' old :L7.??ct 0::::8:1·:0:-3 at 90 CE.y ~te..""'Valsa 
Tn Gome instances, services will be e:ct.e::lcei b~YC:td the 90 d.a::r point", 

It is aSSll.!:'..ed t.!1at t::ervices provided by this project Hi.'Ll: 

1 
a" Redt'.ce tho rate of ir.:pact reciclivis:n" 

(Objective 1) 

2 Reduce th~ vol~~e of ~o~~7 processed it?act cases", 
(Objecti'lte 2) 

The Impact Diversion Project's role in the Juvenile Justice System is 
sllmnmrized in the Figure 1 fll:t>J chart. 

Tho l"nte of l'ecidlns::1 "'$,.::mg proj ect participan:ts w:i.1J. be co~ared to 
tho citY··i-lidc rato,S> },)I'DpOrtio:lately" 

?Tho probability of raduce'i i·o~.:tl proces5~;:: fer' t~'3 c:l.:t~;" (;~1J be 
dc)'cormincd iron data indicntj."l{' 0':: p;:Qjec-c G::2·cct.i7C::~SS (i~ e .. JI ;:'ollO'rI-t1.? 
:r.'ollort::;, re-::.rl't.ltl't rocords~ A1~r. \ 

.' 
I 

l' 

. 
I , 

\' 
. \ 

I 

\ 
i 
\ 
f 

i 

\ 
\ 

I 
i 
1 
! 
I . 
! 
I 
I 

! 
1 
l , 



Juvenile Refel~a1a 

--.~-.'---,--' 

ngure i ... FlO"..z Cha..rt of Impact Diversion Project in the 
Juvenile Justice ~st~n 
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The anticipated reduction in the incidence of recidivism is based on 

the likeli:lood that the potential for future delinquent behavior is agf":,rravated' 

by multiple cO:J.tacts i-;ith the juvenile justice syster:J.S' 3 and that tb1~ough 
4 

cor.:r.::unity based inter\1'ention this l:L1celihood CCLl1 be reduced e 

Progra.'11 var:t:ibles that influence delinquency reduction 'H:lll be difficult 

to isolate" Thereforc,9 a cOIr.parisol1 'Villi be made bet~een e..""q)erirr.elltal and 

control groups, Hbich'HD1. to sono ceeree conpensate fox' uncontrolled factorso 

A contilltt1J::J. will be developed to act as an indicator of the success/ 

failure range' j.n the project. Tentative levels of success axe: 

IntD.ke requests return of referral for DJS action 
Horo than one re-c.rrest 
Ho contact 'With 13."(1 followir:g referral of re··arrest 
In'bake referral of re-urrest cho.rge 
Ch~Ge prcD8sd but di::::;;-Qssea at' L.'1take 
Conijact rlith t110 l;rrl :for lesser charGe (no charge pressed) 
Contact 'Vlith the la'Vl~ but no charge pressed 
Ho contaot ",lith. the Ian .. 

Controlled C::lpel'iP.lOntai.iion 'Will be underte.ken to detel'1:line the pl'ooabili ty 
, 

that pre .. trial diversionary services deter ,future del:L"1que..'1t behanoro The find·~ 

mer, l!ill. be canp2.rcd to a similar irr:pact se..':1ple wbo l"eceive no pre-trial services .. 

I1Bthods of data co]~ection and w..a1ysis 'Ylill be developed by the 

projccta No prcblems are anticipated in this area provided that an ad ... 

nrl.nitrta-ativo 8.ssistant to the coordinator is hir'ed to assist in this areao 

Thi,s person "\<lOuJ.d aid in making DJS record checks and in checki.'I1.g the 

aCCllX'acy of project da'ba on experi;iientalso Chocks for recidivism on 

expcriinental al'J,d conJurol grou.ps rd.ll be confinod to the DJS systemo 

3 A Hation::>.l strD.terr.v to Reduce Cr':L!:;9, UatioD.:1l Advisory Cotl,mission on 
Cl."im:i.nJ...1Ju.[£:ice S1;~7C::J ar!.d Gcr'~s .. J~arl Enforcement Assistance Administra­
tion, \'fashington, DoCe,ll 1973 ... po 3ho 

4 Di";rel"si(\;'l Fro::1 "lib} Cr:_I"::L~~J. Justice ~rst'2::l:T9d:nical Assista..'Ylce Ea.'1c!book ----- ..... -"'-" ( :-,-:.::..:.",..:.-~.;-==:..; 
.£.n I're-'::'i·-J. 'r·.\c::;1.,:!.C'.:i.3 <-,nn ;'cuici1 ~~·:::--r.:':!s, :;=:c.ional .fre-'l.'rial ;S'e.l:"yice Center~ 
ABTCO;;::ds:3{Gn(::nCoi~icnnl ,t.'aciliticsa:nd c,ar\dces,lf Has~gton, DoCe, 
AUGust 19?3o 

I 
I 

.1 
I 

I 
I 



I 
The anticipated rec:.!ctic::l in tho nu."7.beJ.' of :L.l'"Jl)act offenders that are 

fol"f.'..alJ.y processed in n:eaSUl"e (2) is based on the probability tllat, by, 

rei'erriT'..g yeuth to c~-:unity-based facilities for intensive services, the 

prop01.~t:icn of yau.th ~ho are se!lt th:'ough the courts 'Will be decreased. 

Past studies shm·z forr:-.al pr::w8ssi.Ylg to be ineffectiv80 In.fcr~ processing 

precludes i..'1tense service c:elive::--J because of large caseJ.oads, w1->JJ.e dis-

missal at the Inta~ level L~ deny youth needed servicesg The Diversion 

of L~act Offenders Project proposes to offer a constructive alternztive 

by establishing intensive services, (counseling, tutoring, leisure time 

activities, other activities genere:ted by project staff to meet identified 

needs), ill corr.munity-based operaticns" 

HeaSU1'es of effectiveness are clea=ly dependent on sophisticated 

data coJJ..ection a.."1d cc:J.trol tecini~es that make denands on the project 

and also on the Depart=:8nt of Juvenile S3rvicesc A number of processing 

and activity :cethods should be iaenti.J.""ied that id.ll be useful in assessing 

Project effectivenessQ 

The G~meralized E:yer:iJ:.ental Research Process is S'1.W-::'.al'J "cd in the 

Figure 2 flO'rl chart .. 

ProceSsl..:'1g CLJ.d 'Actiivi tT ~·~ea.S"..r:.·e s 
'"- • « 

(1) Active Client Caseload Inventory 

The nu::lber of inca::-.i.ng client cases along Hith the nn.'T.Der of out-

go~e or tert'..inated. client cases should be maintained in oreer to provide 

an inrentory- of th€'l active client ceseloade This L.'1ventory should provide 

ca'c,.ions of the caseload size for kprcved t"..-:mage.."1l8nt cO:J.trol, resource 

planning, and 'Wol-kload aliocationo 

.. 
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(2) 
;/ 

Ee~ehaJ. ad L'1tc.:·:e ?atterus 

L~crmticn C"'.l t~e n;;..-:-ber' o~ c1i.e:lt l"ei'erl'als by sO"J:rce o! c1.ient 

rei'er:ral,~ client behavior ?rc':Jle=, a.::~ assi..g!1ed treat:ent activities should 

be maintained. Otber facto~s t1::.at c:..::-e lE"eJ.:r to :!.."1.£1:uence t~e re!er:raJ.. 

process and subseq:uent treat:::r.mt C"~cess i:lcl'.i.:.e tb8 client's 'p:,enous 

juvenile justice hiotorY$ fa."ill.y eG~catio~$ age, place of residence, 

race ~d sex~ 

The l'ei'erl'2J. patte:.'rls are J.:l:ely -to prcvice an i.::iicaticn of progra."n 

reflected by feeCJ:)ack i:ro."'J the co:=.· "-it:?'.? the ccurtj< scbools, etc" 

Rei'el'7:a1 pattc-~3 i'l'a:n volunta..."'J and cr":rinal justice sources (which 

pronde an indication 0:: hCrl t:'le ?!"oject I s use ar:.d adecruacy I:'.eets par-

ticip8..'1t needs) 11ill also e~crrl hori -:':"8 ser-.lee is perceived by t1::.oss outside 

the pl'ojecto Referral. patt-erns Ca:J. e~:i::>le t~e pl'oject staff to: (1) 

identil)' the project! s st·rer:.~~s a.:li "i,e?!::l.8SSeS; and (2) co...--:::::=unicate the 

project's efforts to be r::crt:: effecti7e a::.d. ei'':icient.. ~ne project's 

relia..'1CE! on DJS and the CC::--:'lf'-ity· at l2.:.-ge necessitates :;..:'oject stai'£ 

publicising thel prcg:I'2.:n end se1li:::g it to the co::.;:;:mi:'y on. a cont:i...l:Uing 

basis to ~ilia.nce progra:::l lSUCceSS .. 

. (3) Client Cascload. and Sel"~ice ,Actitit;; 

Infor;n.ation 0:1 the service actirit:.es provic.ed to all clien.ts should 

beha.vior proble.::1 and l'ei'e!'l'al sV"' ••. l'ce, so that irrtake processes wbich night 

assign dis:?rO?ortio~te~7 high n::..~e.rs of potl$rJ.tially dj fficu.lt clients to 

cert.aill service' activities co .... tld be c.ete:.":.l:!..ned. SUccess end failure in 

achieT ....... '1g progress tcr1ards trea.t'-""·1~ objectiyes em. then be eva]::.lated on 
-~~., 

'r 
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the ba~d.D of both tee treat.'"1ent acti7ities and the identL.~ed clie.'1.t , 

bohavior problems. 

(h) Tcrnti.nated Cliont FolloH-up a111 ~a1'.l2.tiO!l 

Clients leaving the activo "bl'cat::-::.mt progra..'7l should be accounted for 

by the reaGan for t.erzLl'lation, (e.g", ercp-cnlt, S'J.ccessi'tu cC"-":lplet,ion of 

treatrr.ent plan) 0 Terr.'..in?~tions should also be referenced by their behavior 

pr.oblcm so that incl1.C2.tors of project S.lCcess or fai1:v:ro :.In. dealing with' 

certruD. behnvior problc.':1s can be better assessedo 

The project's u1t~~te success depends on the te~ted clients be-

haviore.1 adjttsiA::.cnt afteX' co:;:pletic:l of tbe t1'eat:oent progran e Thus.\' the 

pl'oject must:. conduct 1'oJ.10;.] up activities follOiling tel':-:linat.ion and attempt 

to dotcl"T.iino tbe ex+'''Kmt to rihich each rct':.1eI' client has adapted to his 01' 

her envil'c:J.;"11Gnt" ,,;hUe it is di fficlU.t to adopt a rigorous and quantita"" 
.. 

tive definition of a client! s st<ib:l.J..ity in. tbe cc::JnU!rlty, some c:riteria 

can be developed fOl' assessing ho'rl S'J.ccessi".Ll -'vhe project is, in helping 

client::; to funC't,ion constructively 1..'1 society after tel":,,.1ina.tion of tbe 
. 

treat.'1:cnt prob.t'~o 'Hhile certain clie:!lts ::z:r represf'.nt. clear-cut cases 

of succoos or faiJ.:urs, there 'riill., also be casee i.j'he,~e client sJ.ccess ruJ.d 

fDJJ.uro crumot be easily cvaluatedo Fal" these clients, sorr.e evaluation 

of Pl.'otp.'oss to-wards effective social and beha.vioral adaption :trust be madeo 

Data. Heeds .. ,~-~..;....;..;., 
This section outlines the data requi:r~ents necessary to determine 

tho values of the f.lCaSlrreS defined :L'1 the pretiO"'J.s sectiono 

;: 
Da.ta fOl'these mO.:.t~:;llres t/Quld have to Cc.."':!6 !.""':rO:::1 mltiple sources: 

-- ~Lo;in.s:" Peter -p~curtless, ~1.C-.-:..3.s F., IIJurrtil.lC2.tion a!ld ;a1untion 
of Pl"ojecto :1-'1 COl'l"ectiolls", TI1s7,it".!te of Cl''1~'; !'l.ll Justice and Corrections, 
th.c U.r~"''1.::;·Git;r- of ~:~:"l :....~d.s Col.l~Je ?:C"'.::, ~~~l~-:do 

'1' 
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(1) Intake into project 

ao client de.7.ographic data 

bo referral source 

Co delinquent history 

d~ tre8:ti:l~nt resources current1y be:i.ng utilized 

00 cha..'1ges in vclw-:;e of intal:o by referral source 
(1ncLi.ca:tol' of in~c~sed m·/arer.ess of services 
provided and perhaps a mee.S'JI'8 of perceiYad 
effectivc:c.ess) 

(2) Service a..'Yld Treat!:lsnt 

8.0 treat.."1lerrb modali t;y. recommended 

bo l."esults of any tests administered 

Co hegin date of c01.U1sel:i.ng. sessions, nwbel' of 
sessions,? end cie.te and client stiatus at terI"..in­
ation of co·~selll1e 

d.. ot,ber t,re<:!.tlil.~l1:~ modules utili.zed by clieniA 
. 

0.., recommended treatment/disposition 

8..., terr~ation reason 

bo follO'il-UP status,9 (success~fai1ure range) 

Co type of follcr.·l-UP, (e.g" ccnt3.ct 'Hith clien.J~$ 
family~ school, cOf;~Qni~J, police, DJS) 

d.o cornmu.nity resources being utD.ized by client 
and far.ri..ly 

(4) Del.i.nqu.ency and recidiviS".'!1 ,levels during project 
life 

~ta Al12l,y.si~ 

The essential thrust of the evaluation analysis is the I'edu.ction 

~tn the rate of red_divism by p:!:'ov"ision of ~om:m.mi ty-b <:l sed treatment 

~EJsoUJ.·ces(j This idll be assessed via the e5tablishI::ent of control grOUPSj 

The 
'r' 
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stu~ ~~Gt also look at di~po~itional decisions, (probation, institution~1iza­

tion, etc.), "'lhic11 TIL:!y be iiuJ.uc;nced by project recc.:::1endationo, or "su.ccess-

i'ailnX'e l1 of clients in the project, and a co:np,arison r.1ade of these decisions 

made fo';' si .... irl.lal.' offenders 'Hithout benefit of pal'ticipation in the project 

(ir.Jpnct offenders '-Iho arc fo!';:u11y pl'ocessed) 0 

As a research iUnction of 'bhis project, proi'"iles could be developed 

on th(~ 80ci.:1.1 btJ,ckground and deli..'"").qttm:.cy n; st0I7 oi' i.':pact offenders as a 

[,"X'Oup, and of ofi'cnders -Hith~n each of the :impact offen:::c cc:l,tst;orieso This 

• could cvontu.ill,7 lcc.d to actitities ill the future 'I-:hich can be assessed in 

ts!'ms of prevention of the incidence of ir.r,98.Ct offenses and reduction of 

I'll analyzin~ objective (2), data 'Hill. be compared to a prior trt-:31ve 

month period of the nw:-obe.r of i..-::pact offenders 'HUO "1ere pro(~essed formally 

by' the cOtu't. FollCll·1-Up studies 'Hill be conduc~ved on e:xperimontals and 

cont.l.101s to see :l.f diversion i'rc.'"l 'che COl.trv system via CO::mn1."1.i ty ... based 
\ 

treatr.lcnt facilit:h:ls proved to be an effective a1 ternativec This 'Hill 

give sarae indicat.ion. of the proj ect I s success :1.n. terms of providi11g an 

altcrnc:bive tIC the court and decrcasmg the volun:.e of intake referrals 

from. a. eiven referral source" Considering, h~1'1e7ers the srnal1 size of 

the snl'll)le pop'luation, in cQ':1pa:rison to the actu.:ll incidence of :L":1pact 

offennes '\'1ithin the city., a true pictu.re of the pl.~ojectl s effectiveness on 

a c~ty '-lido scnle cannot be detem.inedo Ratller,i'l a picture of potentiaJ~ 

effectiveness lli.D. be ide...'1.tii'ied. 

Comm'J ... ~ty and the Departrao.l1t of' Jtrnm.ilo Services f acceptance of 

the project miGht bo anothor area tr...:lt ca."1 be explo~ed" Sbructured 

telephone intervicl\':s or pCl'sonal intervim'ls, including intake worker, 
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-lJoachcrsj project ::;tai'.i',9 pro:nt:.on officers and j\t7s::rlJ.e cotU,1selors co..'1 

be conducted o 

Data. CoD.cction --....-- ... u_ ... 

Project 3taff i'iill be !"eC:v-:J!lsible for the :i.n-':.tiaJ. collection and 

p~og-!'essive upds:bi.11g ot all data Oll I.-:pact Oi'i'~dsrs in thB control 

grOltp... Copies of status reports on project oi'i'D:=.Cel"9 i-1m be trans.~tted 

to the project diroctC1.' a..'1d s'tlpervi.so::'s, llit~ a single copy being retabed 

~'1 e~ch o£fendsr's file~ 

Eaoh offender in the ta:i:'get po?:llE.ce Hill b'='ve a file contcin.:bg 

cClp:i.es of aJJ. pCl''t,jnent da:'.:,:.:... A ::laster' card index Hill also be maint"ined 

'vith all pel'ti..'1ent ident,i.:fy';-ng data for each project offender... These 'Hill 

bo color coded to d.ifi'e:::'8!rt:!..:'lte beti:ee.'1 e:.::psr::"-.eutal and cO:ltrol groups .. 

111,1. I'oqttircd datR idll be collected. a!lQ z"u::.'1eled t,o the p2'o~ect t s nu:;..i...'1 

office, 1-,here it 115J.l bc 1'1'1.:1ntail:Cd... Cnly cO'J.nseling staff,9 supervisory 
. 

per~onnel, &'1d the project direc~ol" ~i1l have access to coJ~ected data .. 

-"" 

" 
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PRO~ EVALUdIIOli 

Cor::::::unitv Trea~e!lt (BaltiDore City Intensive l?roba'tion) 
Project Y-l . 

Haryland State Depart~t of Juvenile Services 

Innle=~ntir.p. A~ency: Departwe~t of Juvenile Services-

Total Proiect ~~ $42l~488 

Co==dssion ~ro~T~~ Area: Development of co~ui~S-based treatment alternatives 

and provision of cotrm',uuity services for juvenile delinquents. 

Five-Year Obiective: Treat 75% of aqjudicated juveniles outside state insti-

tutioas through the development ~d operation of viable community-based programs, 

o thereby causing a reduction in the required. capacity of State juvenile inst';.tu-
'~.() 

"t..ions. 

R..'1tioiwle Behind the Establish=e~t of this ~ro-ject: During 1971-1972 an 

estinatcd 400 boys 15 through 17 vere co1!!!:!itted to the Haryland Training 

School or 110ys T Village in corruec·tion ,nth Impact-t;ype offenses. During the 

sam p~riod, the Balti.more Juve:ri.le Court waived jurisdiction and transferred 
\ 

over 300 such youngsters for prosecution as adult de£endants" 
. 

The John Ho\>lard st-cdy in its recent report to the Department of Juvenile 

Services, noted t:uo basic factors which mi.l:Ltate against undue reliance upon 

institut:ionnl care as a trcat:-~D.t uetbod. One 1<las excessive cost~ the other 

lxusatisfactory treatment effectiveness. 

k-!.test Departmental esti.r:!ates are that the taxpayers of }faryland spent 

.appro~~aatcly $12,000 to care for a youth for 12 months at Maryland Training 

School for TIoys. Yet despite that inveS1.."'1i}2.llt, the treatment results are un-

':tnprcssive. A recent study found that the average failure rate f,or all of the 

Depa~en.t T S train:ing schools ,.;ras about 40 percent. 

'r' 
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Also supporting its contention that the Department modify its reliance 

upon institutionalization ,vere the John HQT,.,1ard Association's findings of nu-

mer,olls shortcomings in the operation of the various training schools, parti"":: 

I 

cularly the Maryland Training School for Boys. 

In summary, then, the problem to be dealt ~dth if impact offenses by 

Baltimore youth are to be reduced is to devise improved methods of handling 

those young people whose relatively serious offenses indicate that they are 

likely to recommit such violations. Corr~itnent to training school or trmls£er 

for criminal prosecution costs too much and fails too often to be acceptable. 

The John Howard Association cited that the Department use the techniques 

developed by the California Youth Authority's C01i'lm';lnity Treatment :Project (CTP) 

as the model for innovation. 

It is the intent of this project to conduct an intensive probation pro-

gram for selected Baltimore male juveniles charged with Impact type offenses • 

. 
A total of 200 such youngsters will be maintained in the program at any one ti~e. 

An interpersonal maturity level system is used to classify the youth. TIley 

will he assigned to a probation officer whose personal characteristics have . . 
been found most suitable for that individual youth from the standpoint of 

effective treatment. In addition to being matched with an appropriate treat-

ment agent (1. e. ~ their probation officer) they will also be assigned to a pro-

gram l-lhose goals, strategies and elements are designed to accommodate their 

individual strengths, limitations and interests • 

. Clientele·Service~ 

Only those juveniles charged with and found, delinquent and adjudicated 

for burglary, assault and robbery "ill be considered for acceptance into the 

program. Additional inclusionary criteria include: 

'f' 

.'. 
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b. 

c. 
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A resident of Balti~ore City 

P/youth from fifteen (15) throl!gh seventeen (17) years of age 

The youth must be under the jurisdiction of the Ealtinore 
City Juvenile Court. In the event that a youth, whose 
legal residence is in Balti~o~e City, co~its one of the 
above offenses in any county in ?:Iaryland he cay be con­
sidered, if the Cou nt'iCourt is ,-.. illing and executes the 
transfer of'jurisdiction to the Baltinore City Juvenile 
Court. 

'd. Voluntary. Nust have youth and parental consent to participate. 

Exclusionarv Criteria 

1. fiJI cases initially rJanered as <ClUrder or rapes (or attempted 
murder or rape), but returned to the jurisdiction of the 
Baltimore City Juvenile Court on a lesser included charges. 

2. All al.-med robbery ,'lith a deadly weapon. 

3. All youth found to have committed an offense involving the 
use of a gun. 

4. All youth who are similarly certified as drug addicts. 

5. All youth found to have been selling hard addictive drUgs 
(heroin, cocaine, methadone~ etc.) 

6. All youth who are certified by court -- recognized by 
clinicians as suffering from serious ~enta1 disorders 
requiring institutionalization ru~d/or intensive 10ng­
term therapy. 

.7. Any juvenile causing in-patient hospitalization of his victim 
in the commission of one or the above offenses will not be 
considered for the duration of that hospitalization. H~wever, 
he may be considered when the tictio has been released and 
chlJ.rges are congruent with the inclusionary criteria. 

8. All youth under a commitment order to a DJS institution. 

Screening and Selection Procedure 

Initial screening will be conducted in coooperation ,nth one of the~ 

assignment officers to detel."1lline whether the min..i.nu1'J. criteria are met. TIle 

signment Officer Will contact a member of the Baltinore City Intensive 

'r' 
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prOba~;n Program for more in-depth screening. TI1e Screening and .\d=issions 

Ccn:;r:ri.ttee will review the cu'se 0:- cases, and based on the infor:::atiQ:::J. avail-

.able, select those cases eligible ::or the Baltifr11,.re City I:1tensive Probation. 
, 

Progrz::. The Coordinator of the Sc:::eening and ~\dtti.ssic·c1 CO:-:::littee ,n.ll then 

. 
get the approi.7a1 of the Court v:::'a "!:ecc!:l:.endations to the Cour::t at. t.i:::e of dis-

positica and prior to initiating c.::-.y further Rction regarding ac~eptaace of 

the case or cases. The CO"",; ttee ,.-ill also have the respo~ibility of getting 

tile pareatal consent foms, (cecicc.l, releas~ of infona!:io:l' and consent for 

short excursions), signed; intervi.e-.. : ·each tentatively sele.c.ted case ir:.dividuc.1ly; 

complete appropriate rOT::lS for screening and verifying) i.:'~ane'ler possible, in-· 

formation entered on these for-:...S. 

t7hen the forms and the initial information gathering are conpleted, the 

Coordinator of the Screening and ?~8issions Committee will then contact the 

Diagnost.icians and inform them of the f.indings. Tes ting is to begin within a 

.s.eventy-tvo hour period. All testing will 'be administe"::-ed at the }laryland 

Training School for Boys. Those youth not detained will be ptovided trans-

. 
portation by a me.r;ilier of the Intensive Probation staff for testing. The results 

of these tests will enable the Intensive Probation staff to u~tch youth with 

probation v70rker. Mter assig±::tent to the program. it 'rill be the probation 

.counse1or t s responsibility to orient parents and youth to the progr~ goals and 

purposes as well as its mutual expectations and projected treatment strategies. 

Terr-..d.nation from the Prot!:ra:n 

In. the event a youth is considered for teroinCl·tion from the progr.am for 

justi£iable cause(s) s the probation counselor wi'll discuss the situation ,lith 

his :iIuJ::lediate supervisor. If the difficulty can not be resolved and justiable 

cause(s) xemain apparent, it will be the responsibility of that supervisor to 
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ring it to the attention of the Treat~ent Supervisor for further consider-' 

ation. The Treatment Supervisor will discuss it ,·lith the Proj ect Director 

who will make the final deterIDfnation. If all agree to the termination~ the 
, 

Project Director will notify the Court in writing. The.Coordinator of the 

Scree~ng and Admissions Committee will also be in touch ~7ith Judge and/or 

Hasters for the purpose of having the Cour.t Order rescinded and provide other 

services for the child ,v-hich the Court deems appropriate • 

. 
Obj ectives of the Communitv-Based Inte~\sive Probation Proj ect 

Qtject~ve #1: Reduce the rate of recidivism. lbis objective is 

operationalized by intake being conducted after the adjudication hearing, 

but before disposition. It may be presumed that many of the youth brought 

to 'the attention of the proj ect t s intake office have had contact with the 

court system in the past, but, there may be some youth who have not had 

any formal court system eXposure. 

Objective #2; Reduce the institutional population. 'TILis objective is , 
operationalized by the project's wilJingness to receive at their intake, 

. 
juveniles adjudged delinquent. The probation proj e.ct 'is to provide com-

munity-based treatment and services for the youth, during a period of 

court ordered probation, in an attempt to prevent institutionalization. 

Objective #3: De.crease the. cost of treatment resources for adjudged 

delinquents. This objective is operationalized by the courts referring 

. juveniles to the p::oj eet as an alternative to instj.1:utionalization. It 

is presumed that community-based treatment programs are not only less ex~ 

pensive, but more effnctive than institutions. 

The Intensive Probation Project's role is summarized:ln Figure 1 flow 

t 

y' 
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Evaluatiqn Criteria for the Intensive Probatio~ ?roiect 
.;;:;.... / 

I 

Effectiveness ~reasures 

It is assumed that the ser\~ices provided by this project ~~11: 

1. Reduce the incidence of criDe ~ong ~?act offenders 
(Obj ective li1), 

2. reduce the number of adjudged delinquents sent to insti­
tutions (Objective #2); and 

3. reduce the cost of treat=ent resources for adjudged delin­
quents (Objective ff3). 

TIle anticipated reduction in the incidence of recidiviso in Eeasure (l), 
~ 

is based on the probability that youths displaying an.ti-social behavior will 

eventually commit crime and that through co;:;::mmicy-oesed intensive counsel-

:Lng the probability can be reduced. 

111e influence both direct and indirect of intensive counseling of impact 

offenders on crime reduction will be ~~tr~ely difficult to isolate. Co~ 

parison groups of similar offenders .'7bo fit the {;!ligibility crite~-la for the 

project, but are not participants, "'''ill be established, keeping in mind the 

factors not controlled \vhich n:ay influence any differences in recidivism 

statistics.l)erhaps a measure of recidivism wbich 'Would be of some practical. 

value would reflect the range of difficulty \·ti.th the law at the point of followup. 

A continuum has to be developed to measure the degrees of success and failure 

in the project. The levels of success would be as foll~ws: 

J.... 

2. 

3. 

4. 

6. 

7. 

No contact with the law. 

Contact with the law but handled informally (police picked youth 
,up, but no charges). 

Closed at DJS intake (informal). 

Contact with la"r) rorna1 disposition. 

Dis'missed in court. 

Probation extended. 

Of 

Probation revoked. 
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Cont.1~l1ed 1!~=?eri~l1t:atio!11! would be undertaken to enable a be tter 

deter-i::..atic::l of the probabilil!Y of pas t anti-social behavior, being a_ 

predictic:: of sj-.j lar behc.~.;"ior in the. future. This baseline data cculd then 

be cOC:fc.red to the probability that youth who possess like behavior patterns, 

but are I:.ot: treated by the project subsequently· recor::mit crfuinal or dc:lin-

. . 
quent acts. 

The outco=c data for eX?erioentals will be developed by the project. No 

proble:=. is e.::J.ticipated in the generation and collection of this data. An 

atten:pt is being !:lade to devise a ~,ay to check the DJS data s),ste::J. for experi-

mentals a:::d cO:ltrols. Subsequently this will check the accuracy of project 

. data on a~erinentalst and confine the check for recidivisill to the DJS system. 

If additioaal data on the controls contact w'ith the law is desired, various 

field atte=?ts to get data~~ll be considered. This would invol~e getting 

clearance ar.d a consideration of how much effort ,.;rill be expended to 

check sourc.es i1hich range from police contacts to the adult correctional system", 

])itficd+( wi f."1 -1-he. 

law' 
Tl 

T2 

Percent 
Rxperimental Control 

100 100 

-- --

At the nost elenental level, a list of the hypothesis (intensive probation 

. super.vi.sion based on the California Youth Authority model is related to recidivism 

-in juvenile deli.p.quency) will be that at Time 2 the proportion of those in 

-trouble ;rith the law in the experimental group "i1;1- be significantly less than 

those in the control groupo 

The anticipa.ted reduction in the number of adjudged juveniles sent to 

institutional facilities in Heasure (2), is based on the probabili.ty that by 

I 

.\ 
\ 
i 
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erring )'louth to community-based treat'l:::e.nl: facilities, r..he proportion of 
I , 

youth sent to institutions for'treat::::ent .n.ll be decreased. Past studies 

show commitment to be ineffective, whi] e there remains the danger of the 

youth's delinquent behavior being rei~forced thro:ugh as:;ociation with other 

detained youth. The' Intensive Probation ?roj ect pro?oses to offer nore 

. 
effective treatment resources, (intensive cOtUlseling t career develop~ent, 

developm(.:nt of recreational and cultural activities, co .......... unity facilities and 

educational assistance), based on the indiv~dual needs and interests. 

The cost of tre.rtment resources for. adjudged delinquents is expected to 

be reduced. It is assumed that by referring delinquents to the community-

'based proj ect, it will be. less expensive than cormi tnent. Currently ~ tax-

payers spend approximat~ly $12,000 to care for a youth for 12 months at the 

Maryland'Training School for Boys. This is a phenonenal im(-esment~ consider-

the results are unimpressive and ineffective. 

Since the effectiveness measures are clearly dependent on sophisticated 
, 

data collection and tleAl1er.imental" control techniques that nake data demands 

"not only upon the project, but also the court~ sever91 proCessj_ng and activity 

measures should be identified that ~v:i.ll be useful in assessing project impact 

and progress. 

The Generalized Experimental Research Process is su::m:narized in the Figure 2 

flmq chart. 
Proce 

.!?rocessing and Activity Heasures: 

1. Active Client Caseload Inventory 

The number of incoming client cases along w.f.th the nunher of outgoing 

terminated client cases should be maintaine.i in order to provide an in-

of the active client caseload. This inventory should provide indications 

of the caseload size for improved mana£e.::lent: control, resource planning~ and 

'~orkload allocatin~. 

I 
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2. Client C.:iselond a.nd Service Activity 

Information on the seJ:'.Tic::.a activities provided to all clients should be 

maintained. This iniorID3.tion should be referenced to the individual f s 

identified behavior problems and referral source, so that intake processes, 

vThich might assign ~isproportionately high nuobers of potentially difficult 

clients to certain service activities, could be determined. Success and 

failure in achieving progress towards treatment oDjectives can then be 

evaluated on the basis of both the treatment activities and the identified 

client b~havior problems. 

3. TC):nrinated Client Folloy;r-up Evaluation 

Clients leaving the active treatment program should be accounted for 

by the reason for termin a-o .. un , (e. g., drop-out, successful completion of 

treatIll(~nt plan). Tenni'1ctions should also be referenced by their behavior 

oblem so that indicators of project success or failure in de~ling 'i-7ith 

certain behavior problems can be better assessed. 
, 

The proj ect f 
G ultimate success depends on the terminated clients be-

havioral adjustment after completion of the treatment program. Thus, the 

project must follow' up 011 individuals ,.;rho have successfully tel.'1l1ina·ted treat-

meut~ and attempt to determine t11e extent to which each former client has 

adapted to his or her environment. While it is d.ifficult to adopt a rigorous 

and quantitative definition of a client f s stability in the community, some 

criteria can be developed for assessing hO\.;r successful the proj ect is in he1p-

ing clients to function constructively iIl: SOCiety after termination of the 

treatment program. IV-hile certain clients may represent clear-cut cases of 

success or failure, there ~.;rill also be cases where client success and failure 

be easily evaluated. For these clients, some evaluation of progress 

towards effective social and behavioral adaption msut be made • 

.. 
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This sec.t:i.on outlines the· data require=ents rccessary to determine the 

values of the measures defined in the pre\~ous section. 
2 

Data for these measures would have to cor.:e fi:roCl multiple sources: 

1. Intake into prdject 

a. Client demographic data 

b. I level 

c. Offense 

2. Service and Treatment 
Treatment Data 

a. Treatment modality recor:.tnended acco~d lOng to I level 

b. Results of tests 

c. Matching of client and counselor according to I level 

d. Recommended treatwEnt/disposition 

1ntensj."!:y Data 

ao Other treatment modules utilized by client 

b. Begin date of cou~seling sessions, nunber of sessions, end 
date and client status at ternination of covnseling 

3. FollO\v-up 

So Disposition followed 

b.. Termina tion reas on 

c. Follm ..... -up status (success-failur.e II range) 

d~ Type of follm'7-up (e.g., contact with client, family" 
school, community, police, DJS) 

e. Number of recommendations follO'"..;red by judges 

2 . LeJ ins, Peter P., Courtless, Tho:nas F 0 ~ II.Justification and Evaluation of 
ojects in Cor:::-ections," Institute of Criminal Justice and Corrections, 

U. of Nd., College Park, !-ld., 1973. 

I 
I' 

I 

I, , 
I 
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Delrq,Uency an~ recidivis::: levels during project life 

Cost lanalYSiS of treatr:ent resources per client 

Data Anal<:s is 

The essential ~1:...."'""Ust of the evaluatio!l analysis is ·thereduction in th.e 

rate of recidivis= by provision of co==unity-based treat~nt resources. 

This will be assessed ~~a the establish:::ent of control grcups to see if the 

program has had any :iI::pact on recidivis:::l statistics. The study r.:.ust also 

look at dispositional decisions, (pro:,ation, "'aiver, institutionalization, etc.), 

\1hich may be influenced by proj ect reco:::::J.endations or IIsuccess-failurell of 

clients in the p:roject~ and a cou.parison cade of these decisions made for 

similar offenders without benefit of participation in the project. 

In .analyzing Objective (2), data rill be conapred to a historical trend 

line of the uucber of adjudged deli.::!.que.::lts sent to institutions, dependent 

upon the size of the s~le • 

. ]?ollo\v-up studies will be conducted on e..~2r:i..I:!entals and controls to see 

~ 

if diversion .fro41 institutio:tS, via co,-,unity treatr::.ent facilities, proves to 

be an effective alternative, (success-failure range). This should give a 

clear picture of the project's success in terms of prOviding an 

alternative to institutions. 

In annlyzing Objective (3), a. co=?a:r:ative study should be cone on. the 

cost of trcatL!1ent of an. adjudged youth. i..""1 an institution, to one who has 

"successfully" co'!::?leted the proj ect. If the. project has obtained its ob-

je.ctivc jn this area~ the. cost of trea~ent resource$ for impact offenders 

in a commtUlity-based center should not only be. considerably less expensive, 

but more effective (recidivis~ rates) than instit~tionso 

Community and court acceptance of the project tight be another area that 

can be tL~~lored. Telephone inter\~~,s or personal interv~.ews) (sp-j-struct~r~d 
.;'!' 

<lIld unstructured) 7 i:H:luding the judges, project staff, parole and probation 

officers can be con.duc.ced~ 
i 
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lection 

Project counseling staff w,ill be responsible for the initial collection 

and progressive updating of all data on Impact Offenders. Staff will be 

assigned to regular cou=t duty on a rotating basis. The on-duty staff 

members w'ill collect data on all offenders diverted to the proj ect initially 

during- their on-duty week. Information ivill also be collected on 'those 

youth who fit p~ogram criteria but ar~ not partici~a s (control group). 

Project intake is currentl~" conducted by developing a list (in random 

ordcJ:) of potential candidates ,.;rho meet proj ect selection criteria. Potential 
• 

projcct members ate interviev7ed in serial order until intake for that time period 

is complete. At this point three. separate lists havc been developed, (1) 

accepted into proj ect (ej:pel.""imental) (2) interviewed and :x:ejected (Control 1) 

and (3)' not interviewed (Control 2). The'developing of the initial list by 

electing those who meet project criteria insures that at least'as far as 

o££e!~e is concerned) the experimental and contro+ groups are quota matched 

(same degree of diff:Lcul~y with the law). , . 

-'Baseline data for the project can be generated by obtaining data from DJS 

(Fiscal '73 and '7fts calendar 73) on impact crimes '(burgleiry:, assault, robbery) 

that are formally processed and their dispositions. The pu:z:pose v7i11 be 

," 
two-fold: 

a. As an effectiv-eness measure 

" 

The J"u\Tenile Justice System is sunnnCl.rized in Figure 3 f10\07 chart. 

pata Hanagement 

Each offender in the target populace \oJ'ill have a file containing copies of 

pertinent data. A master card index wiJ_l also be maintained with all pertin-

ent data. A master card .index will also be ru~ntained v1ith all pertinent 

identifying data for each project offender. These wil~ be color-coded to 
't 
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f2rentiate bealeen e~~erimental and control groups. All required data 

be collected and funneled to the project's main office', where it \"i11 

be maintained. Counseling staf~, superVisory personnel, and the project 

director will have access to all collected data. 
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10 PROJECT DSSCnIPTION 
, 

A. Project, Title: Intensive Differefltiated 0Ipervision of Impact 

Parolees ruld Probationers 

Bo Project Scope: 1) Time Period: One Year (12/30/72 32/30/73) 

2) Total Cost: $479,651. 

C., Implementing Agency: Haryland Division of Parole and Probation 

IIo EVATJJATIOH DATA HEEDS 

AQ Objectives and Hcasures of Effectiveness 

10 To reduce by 5~ the n'U.P.:'::ler of uroject particip2....'1ts 1-rho are 

~~cted of I~pact or non-Impact cri~es as corrnared to the 

.£ont~ol gro1.tu participants ~ 

CJ." Heasures of effectiveness: 

Criminal Justice Activity 

,The success of this objective rdll depend on the degree 

to which the project participants are not rearrested and/or convicted 

, " 'while participating in the proje~t(o '.Objective success wil~,be considered. 

achieved if there are 5% fCHer arrests and/or convictions e..nong the pro-
. . . 

ject participants as compared to the c0!1tro1 grQupo This \-dll be the 

lnost di1.·~ct mea'sure of the project! s success" but cannot be fu.l1y used 

until one year after project has reached fUll project capacity. In nerT 
, . 

of this and the fact that there are addi tional.measures of' project pro-

g~ess and success$ this objective is to be we:i:ghed along 'Hi th those 

','objectives l~sted below for total project success& 

20 ~To reduce by 5% project :nrticipants arrested and/or convicted 

for parole or probation ".riolati'ons when compared to control 

group particip.:mts • 
. -- -

'. 

" 

..... ~"'--" .. -_ ~ . ,,,~ .. ~. 

" 



",' 
, .' 

~. ", .. . 
... '·0, .. ,: .. 

" .. '" 

" 
f. ~; ... 

_. ~. ~ ~ ' .. 

: .. : 
• .. I" •• ~ 

." .'... ." 
., ~. t '.. • 

I . I 
no Heasurcs of ef.fectiveness: 

, 
,Parole or Probation Violation Act~vity 

The success of this objective iiill depend on the degree to 

"1hich the project participants are not rear:rosted and/or convicted for 

parole or probation violations while participating in the projecto Objec-

tive success vrill be considered achieved if there are 5% feHcr arrests and/ 

or convictions for parole or proba,tion violations a..7.0ng the project partici-

pants as compared to the control grQUp.. Although'this objectivB is closely 

.. allied rrith the one listed above .. it goes furtheT in that it takes in 

, arrests and/or convictions for the conrnission of technical violations of 

'parole or probation that may Occur" 

.' 30 fO maintain an 80:S e:;::)lo:;:::ent CL'"1d/or trai..l1ing rate for er:ip.~St: 

able project partic:'pCL'"1:'S 0 

no 'l':easures of effectiveness: 

" 
~~oyment and/or Trainin~ S~atus 

, " 

1) The pr5~a~y oeasure of success for this objective N~ 

" bo considered reached if 80% of the et1ployable projer:.t partic:Lpa.'1ts are 
,', 

,employed and/or in training (includes public ~chool" vocational rehabiJj_·· 

~~tion, etco) on a full or part-time basis at the time of re?ortingo 

, 2) Another factor to be ta~en into account Hnen evaluat-

ing this objective l'rill be a comparison bet·..;een project participa.'1.ts I 

p~st employment and/or training achieve::1eut and that atvJ.i,,"1ed while in 
.. -. ! . 

, .' 
,', the project. 

...... 

. . 

3) The employment and/or training progress of project 

paJ."ticipants 'Hiil be monitored and reported bi.~monthly to the Project 

Dlrcctor 

.40 To mainta;i.n 40% of project participants; with a history of 

drug and/or alcohol abus8$ free f.rom. the use of drugs and/ 

2 "" 
',.' . 

.' 



. " 

or Hlcohol* during project participation an.d to identify pro- . , 
ject participants, not previously identified as drug abusers, 

as same .. 

no Measures of effectiveness: 

Conviction of lTCH Offense or 'fechnical Violation 

The primary success of this objective will depend upon 

the degree to which ?::oject ·p.articipants with a history of drug abuse are 

not convicted of neH offenses, Hherein drug abuse Ha~ a major cause of or 

related to the' corumission of the neH ·offense. In addition, success will 

depend upon the degree to "Thich project participants -;ri..:th a history of 

drug abuse are not convicted of technically· vi.olating Parole or probation 

1vherein the use of drugs is the outstanding or contributing cause for 

this action. 

. Identification of NeT(T Drug Abusers 

The success of t.his part of the above objecti VB Hill be 

. considered a success -t.o the degree that project participants previously 

, .not Im01·m as drug abuse:l's are identified a~ such ~-lb.ile participating in . . . 
.. ' the prqjecto The identifi.cation of these project p.articipants is looked 

on as a beneri t resulting from the projecto 

utiliz;ationof Treatment Program 

A secondary measure of succes~ of this objective cen:terG 

nx:ound the nurllber of referrals of project participants to drug abuse 

. ject participants existing treatment progr:runs, for drug abusers "nll be 

" 
. util.ized as much as possibleo 

.' 

* Hereafter, drug abuse is to be defined as' all habit forming drugs and 

alcohol" . ' 

... 3 'y 



'. , 

" . 

" 

, '. 

~" ... 

-. 

" 

" 

~o To develop a profile of specific Impact offenders and a cor=es-

Y.easurcs of. effectiveness': 

'l'his objective Hill be considered as successfully reached 
" 

if documentation and records are maintained on each project participant 

and some conclusions arc dravffi after the first year of full project 

capacityo . . " 

60 To develop a cost effectiveness methodo 

8. 0 Heasures of effectiveness: 
" 

This objective Hill b0 consi1ered as successfully reached 

",if du~lng the first full year of project c~paci ty monetary sums are placed 

on various program components and a start is made at calculating the cost 

of the project participant in the community through referrals, etr~o 

Bc>, Data Requirements 

. 'In the preceeding section, the measur~rnents of proj~ct success :for 
'. , ' 

, each objective Here described and explainedo This section 'enumerates the 

, ; 

" 
., , 

' .. , 

" , 

, data elements necessary Ior the calculation of these measurements g The 

actual calculations are described in the AnC?-lysis Sectione 

" ').0 J?irst Objective 
" " 

no !'Imnber of project participan~s. rearrested: Impact Offense 

The number of project participants rearrested for comr.ri.ssion 

, of' an Impact offense while in the project .. 
" " 

, ", be 
. , 

Number of control group participants rearrest: Impact 

,. 
" Offense '. 

~~e number of control group participants real~sted for 

CO:'i:nission· of an Impac-t offense \ihile in the control group 0 

" 
, 

... 4 'r 
" " 

" 

'-.- .-. 

, " 



. , 

'. ..... 

'.' 

. ~.. .. 
' . 

. ' 

, .' 

, , 

Co !lumber of pr~ject participants rearrested: non-Impact 
, 

" Offense 

The nUJllber of project participants rean'ested for conmission 

of a. non-Impact offense while in the projecto 

d.. Humber of c~mtrol group partici"paI"l;ts, rearrested: non-Impact 

Offense 

,The number of control group participants rearrested for 

comm.i.ssion of a non-Impact offense ,,,hile in the control group" 

Co Number of project participants convicted: Impact Offense 

The number of project partiCipants convicted of an Impact 

.offense while in the projecto 

f e Uumber of control ~roup participants convicted: Impact 

Offense 

,The numbe:r.' of control group participants convicted of an 

Impact offense while in the control group. 

go ~lumber of project par:ticipants' convicted.: non-Impact 

Offense 

The number of project participants convicted of a non-Impact 

offense lmile in the project. 

h.. Number of control v,roup p":!ticipants convicted~ non-Impact 
i -

Offense 

The hunlber of control group ,participani.~s conv;i..cted of a non-

Impact offense while in the control groupe 

20 Second Objective 

8.0 '!!.umb.er of project parolees charged 1"7i th Violation of Parole: • 

," 

" 
r 

" 

? ... 



.' .. 

. ,. 

The nu..llber of project parolees' charged \iith Violation of 
/ , 

. Parole,' l-Therein tue prir.1ary· reason 'for the retake warrant is 'Commission 

· or a no,;; offense while in the project. 

be Number of cont~l >,TO'..!!> parolees charLed 1-ii th Violation 
oH- .~.'"j ~,~. ", · . of Parole~ New Offense 

, ' 

: ... 

The number of control gr01':'p parolees charBed ;,-i th Viol;J.-

.I,ion of Parole, wherein the prir.:ary :reason for the retaJ(e Harrant is 

connrr.insion of a ·ne .... ' offense .... bi1e in tr..e control gro-..::.p. 

Co) Number of uro;ect -;:>2.:-0J. 'aes cC!1vi~-ted' of Violation of 
.>-'_"",.,., .... "",~ _ . ..t 

'Parolf~; }:8W Cffe~se . , 
1'he tnJ..rnber of project parolee's, conv.:i.cte'd by the Parole 

Board for vioJ.ating parole 1lherein the prir:ary reason for the reta}:e 

" 
l-JD.1'"rant i~as cor;;mission of a neH offense while in the projectc 

" , 
." 

do Number of cont:-ol ~p:()".].? pa:-~lees con':'ct.eci of Violation 

of Parole: Nefr O':i'ense 

The nUJuber of control group parolees convict~d by the Parole 

Board for violating parole wherein the pr:iT"!>:ry reason fo::- the retake warrant 

· t-Ias conu:Uosion of ne., offense 'h'h:i.le in the control group .. 

... -. . '. e. Number of' p:roject 'Pc.rolees c1:arged .r.i toh Violation of PaTole: 

" . .. Technical : 

..• '.'* ...... 4,· 

.. . .. 
. ' . . 

The number of project parolees charged. ",d.th Violation of 

. ; Parolc, '~hercin the pri.r.lary reason for request?-ng a. retake '(,iarrant is for 

. .' .. tecbnical rule violat.ions cor.n:n.tted "T~.i1e participating in the project • .. ". 

.- 0" ' •• , 
Number of cont:rol ~:'::ru? -parolees cha:rgec.l. , .. ;:1 th Violation of 

:,': ~ .... ~,:. Parole: '1'echnical 

, '. 

.' 

. . , 

" . 
. Tho nW11ber of control group parolees charged with Violation 

of 1'81'01e, 1-1he1'ein- the primary reason for requesting a retake warrant is for 

technical rulc violations CaFre tted while in the control groupo 

'r 

- 6 



get Num1:er of projc:ct 'O~ro18es conVicted of Violation of Parole: 

Technical 

The number of project parolees convicted of Violation of 
~. .. f 

" . 

Parole by the Parole Board, ~herein the primar,y reason for requesting a 

retake warrant is for technical rule violations corrrrnitted i{hile par'ticipating 

in the project. 

ho !lumber of control ::roup parolees convicted of Violation of 

Parole: Technical 

The number of control group parolees' convicted of Violation 
: ' , , 

of Parole by the Parole Board wherein the primary reason for requesting a 

retake warrant ~,s for technical rule violations commit,ted 1'T11i18 in the control 

group" 

ib Number of project r;;a.'1datory releasees charr:;ed .... -:L th Violation 

',of. Parole: !-IeH" Offen.se 

The number of project mandato:;,y releasees charged i·1i th Viola-

, tion of Parole,. w!1erein the primary reason for the retake i-tarrant is commission 

of: a new offense wW,le in the projecto 

j 0 Number of control group mandatory releasees chc?rged 1-Ti th 

Violation of Parole: Ne~.; Offense . , 

.. > .. II ~ , , The number of control group mandatory releasees charged 'l-Ii th 

Violation of Parole, ,.;herein ~he' primar-.r reason for the retake warrant is 

.,' ." .. ·commission of a new' offense ,\{hile in the control group .. 

; . leo Number of project mandatory releasees convicted of Violation 

.. ';.. ..-. ~ .' .~ . " of Parole: NC1oJ' Offense 

,,1'he number of project mandatory releasees convicted by the 

Parole Board for violat?ng parole, wherein the primary reason ,for the retake 

'. l-J'arrant was comrn:Lssion of a ne'-I offense while in the p'rojecto 

1. Number of control r;roup mandatory relcasces convicted. of 

'r • . ~, ,~ 

. , .. " 
~~·~,"'!I'!r.':T~f'::t~"~~~~""'~~""""".~'7~~~~~"?l:-.t">'I~'"~~~~~-'.l'~~"'~~.":*"\!l"C'N,e;, ~.,' 4 

>.' • 



. ' .. 

.. 

.. 
, . 

V:I.olation of Parole: New Offense 

Too numbe:r of control group mandatory releasees 'convicted 

by the Parole Board of Violation of Parole, wherein the primary reason i'or. 

the retake Hal'rant Has comnussion of a new offense while in the control 

'. 

Number of project mandatory releasees charged i-rlth Viola ... 
-.' 

t1.on of Parole: ':!.'echnical 

, The nux:Jber of project mandatory releasees charged 1-r.i th 

Violati~m of Parole" wherein the primary reason for requesting a retake 

t1D.l'l'ant is for technical rule violations comrni tted Hlri.le participating in 

tho project .. 

no Number of con,trol ~roup manda tOl~Y releasecs charr,ed vii th 

Violation of Parole: Technical 
-----------.~.-------------------

The number of control group mandc.tory releasees charged 
, . 

't~ith Violation of Parole, 'Hhcrcin the primary reason for requesting a 

. retake Hal'rant is for technical rule violations comini tted '\;Tlri.le . i..'1. the' 

. control group(l 

0,) NUl~ber of project ;.:andatory releasees convicted of Viola-

. "r,iOl1 of Parole: Technical " 

.The number of project mandatory l'elEic.sees convicted by tqe 

Parolo Board of Violation of l)aroJ~e, Hhere.in the primary reason for request-

:tng the retake 'Ifarrant. Has for technical rule violR.tions conuni tted while 

participating in the projc~t.~ 
.' • '0 

.' 

: pI? .~ulllber of con~ol gl:OUP l1'.andatory releases convicted of 

Violation of Parole: Technical 

The number of control group mandatory releasees convicted 

by the }'arole Bolird ,of Violation of Parole, wherein the primary reason for 

l"Cqucstillg a ;retalce "larran~ Has for technical rule violrl.tions cOlmni tted 

" 
B .... 

., 

L 
" ... . 

'. 



while in· the cont)~ol group. 
i
l 

, 
q .. Numbc.l' of project p!'obatio:1Grs cnar;;nd 1-lith Violation of 

, . 
Probation; He'" Offense 
---~------

The nuraber of project probationers charged with Violation 

of Probation 1 wherein the primary reascn for requesting the .v~rrant is 

cornr:ussion of a neH offense ",hile participating :in tbe projecto 

tion of Probation: I:eH Cfi'e:.1se . 
The tl1.l..i'nber of control grot:p proba:tioners charged vD. th 

'Violation of Probation, Hherein the priI7.ary :reason for requesting the 

't18.rrant is comriiission of a new offense ... ;bile in the control groupo 

So ~~. of -pro~ect p:::cba:.io:',ers comricted of Violation of 

Probation: HefT O.:'l'ense 

The nunbar of project probationers, convicted of. Violation 

. of Proba ti t;m , uherein the prireary reason for requesting the violat.ion' 

.', ,Harrant. was' com.l1ussion of a nCi" offense ,:hil~ participatin~ in the projectQ 

to Number of control g;!'C1:;J p:'cb::-.ticners convicted of Violation 

-of PX'oba tion: }JCrl Offense 

The nUtlber of control g::'Oup probationers convicted of Viola---. 

." tion of Probation, l.;herein the prin:a.!".Y' ,reaso~ for request?-nB the violation 

uarrant "las conmd,ssion of a nm.; oi';fense ;{::'.1.1e in the con'brol group ... 

u~ Number of project probationers charged ~d th Violation of 
" 

Probation:, 7echnical 

',' 'The number of project probationel's charged "h'ith Violation 
, . 

, . 
,or Probation '\-Therein the pnn:ary reason for requesting the violation rTarrant ' .. 
"ras fOT a technical rule tiolat.ionco;-..r.d..tted.:«hile participating in the 

project. 

Vo Number of control r,roup -D!'o1)ationcrs cnarhed with Violution 

'I' 

, . 



-.--- -.-- - ~~--

of Probation: Technical 

'fue number. of control gronp probationers chal'ged.·Hi'th Viola­

tion of . Probation, wherein the primary reason for rc~~estin'~ the violation'. 

'(Tarrant Has for a technical rule violation conmli tted "lhile in the control 

group. 

lfg Number' of project probationers convicted of Violation o'f 

Probation: Technical 

'The number of project probationers convicted of Violation 

of Probation, 'I.;herein the primary rcasoh for requesting the violation 

Harrant Has for a technical rule violation cornr.1i tted Hhile participating 

in the project. 

Xo Fumber of control :r,roup pro'bationeE,s convic·ted of Violation 

of Probation~ Technical 
.' 

The number of control group probationers convicted of Viola-

t,j.on of Probation, i·ihcrcin the primary reason for' requesting the violation 

Harrant Has for technical rule violation commi·ti::.ed· '·Thi1.e ill the control 

. groupe 

30 l~ird Objective 

a.. Number of project participants emDloyed full-time 
~ . 

The number of project participants employed full-time 'at the 

tir'lO of reporting" 

b.. Number of pro~ect participants employed part..;.tir~~ 

The number of project participants employed part-time at the 

time of reportine. 
. 

Co NUlube;t.' of project particiunnts receiv:i.n~ l·mliare or sodal 

The. numb01' of project part.icipants rocehG.ng Helfare or 

social security benefi ts at the time of rCP9rting .. . . 
.. ' ... ... 10 



. ' 

, .. 

The total number of project pa~ticipants Who are students 

a.t the t.ime of reportingft 
... 

Co Number of nroject participants inc·arcera ted 

~~he total number of project participants who are incarcer- -

ated at the time of reporting: 

f <) Number of project participants Hhose em?loyment or educa-

tional status is unknmffi 

'. The total nu:nber of project participants whose employment 

'or :-ducational status is unknO'(ffi at the time of rep~rting~ 

',g.. !~urnber of project participants .,.n. th "otherll status 

'rhe total number of project participan:ts with an employ-

ment or educational program that does not meet the criteria· 'of those listed 

nbove, referred to as nother" at the time of reporting. 

ho ~_er of project uarticipants in project 

The total number of project participants at the time of 

reporting .. 

:to Humber of project partiGipants unerr.ployed 
~ --

The total number of project par~G5.cipants unemployed at the 

. t:bne of reporting" 

ja ~ployment ru1d/or t~aining progress monitoring 

Every tHO months projec~ staf~ .. lill submit to the Project Direc­

tor the status of project participants regarqing their employment or training 

sta.tus. The data 1'11.11 be used to. identify problems in. this area.. In addi,tion, 

the following information will be reported to the Project Director: 

10 Number of emnloyment l;eferrals .0 , . 

. . 
The muuber of employment referrals made on behalf of the 

project participants 'lull be tabulated monthlyo 

2~. Number of educational referrals . . 

The number of educational referrals made on behalf of . 
p):'Ojcct participants will be tabulated monthly .. 

.. . . , 

""=''''''~~''''''~''''''''-'·· ...... =",,~· •. ''''T'''''"'''''" "-'~!'·~ ....... ~,.n",,,,,-;.,.,,~~.JJ-=-~-=;<,,",,,':""'~~~~"'''''''"':'~~7'7.'n:~_'~''_'''' _.~.,.~_ .. "_ .. :_ .. 



.' 

3.. Number of face-to-face contacts with project participants 

The' number of fa.ce-to ... face con,tacts betHeen project staff 

and project participants Hill be tabulated monthly .. . . . " 
Total minutes SDcnt in face~to-fade·,:conL.act with project II.,U,.. _____ .,..-___ ---'''-_ 

The total nUJnber of minutes of far,jiis,c·to-face, contact 
. . 

betrlCcn project. st.aff and project participants Hill be tabulated monthlyo 

50 Average'mnutes per contac~ 

The average nunber of minu!'es per face-to-face contact 

betvTCcn project staff and project participants Hill be tabul,ated monthlyo 

h~ Fourth Objective " 

Number of nroiect participants with a history of drug abuse _ • v 

comricted of new offense 

The number of project participants 'jon. th a h:i-story of drug 

abuse convicted of. a nOH offense, wherein drug. abuse "las a major cause of 

or rcla;tod to the cornrnission of a ner1 offense. 

b,,· },Nmnber of project participants '\on.. th a history of drug abuse 

conv:i.cted of technically violating their _parole or probation. 

The number of. project participants with a history of drug 

abuse convicted of technically violating their parole or probation, wherein 

the use of drugs 'Has the major cause for initiating the violation proceedingo 

Co ~ulT1ber of neH ~"'"C.g abusers id~'ntif~r::c! 

The nmnber of project' participants Hi til 110 pr.-ior historY of 

drug abuse $ identified as drug abusers. .~' . 

dO) Nu.mber of referrals to· drug programs 

~he nmnber of project participants referred to drug programs .. 

eo ~~mber' of face-t.o-face cont.ac.ts Hith project participant~ 
" .. ~ 

Tho number of face-to:-face coutacts betHeen project staff and 

,,,,. l2 ... 
~f • , 

. . ... 
~J?"<~""'''''-¥'"~''''''-''";' ·-~lIo~JJ'~~"""'J:'''''''''-V-IOt~.J!''~fi.,_~t:l:'>\W'~>rI''~~.~~~~''''''~~~.-r •• }~~p.~~41'l""~~"'':".'V'' t".:,~'~"I:II~~~~~';N"""",~t.qn.~..,;JII"""~~~"""'.~"'?"'~~'~''"''<IJ'''''' _ 
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projec-t participants Hill be tabulated Inonthlyo 

fo Total minutes spent in ~ace-to-face con~ct with ~roject 

~rticipan ts 

Tho total number of minutes of face-to-face contact betl'ieen 

project staff and project participB-'l.ts will be ta::,ulated ~onthlyo 

. go Avera~e minutes per ~ace-t~-face contac~ 

The average nUlnber of mi...'1utes per face··to-face contact 

between project staff a..'1d project participants '.,Till be tabclated monthly .. 

." 

50 Fifth Objective 

a Q .~e follm.n.nf; de:-::of,ra':Jhic inforr::ation "'"ill be obtained for 

each of the project ?ar~ticipa.!lts 

10 Age 

20 'Racc 

3" Birthplace 

. 4" Hari tal status 

50 Present Offense 

60 Present Sentence 

.'70 Past Offense(s) 

8e Present Offense Court Location 

9~ T)~e of'Court for Presen~ Offense 

10 0 Educational Level 

n .... ' we of Case 

12 0 • Heclical History 

130 Criminal Justice Actin ty of Family Netlbers 

:1.40 EmploJ'ltcnt History 
. ' 

15~ DruG and/or Alcohol Progra-a Participation History 

16 c Criminal Justice Acti vi tY·".1lile j.n Project 

17e Date Case Opened 

't 

"" 13 .., . ""'_~'''' _____ '''_''''''''''-_M''~'_~'_' ___ ~~'''''-'''~~''''''~_''''''''''''''''''_~~_~_'''''_''''-~ __ ''_"~~ _______ ...-,:" _____ ~._., ......... ,.~_.!' 
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be ~ fo:!..loHinp, den:.o~raphic information Hill be obtained for ~ 

I each of the control group uarticipants 
, , 

10 Age 

20 Race 

30 Birthplace 

40 Marital status 

50 Present Offense 

6$ Pro sent Sentence 

7Q Past Offense(s)' 

80 Present Offense, Court Locati~n 

90' Type of Court for Present Offense 

10 a Educa tional Level . 

II 0 TYl)e of Cas e 

120 Da te Case Opened 

.. 130 Crimirla1 Jus tice Acti vi ty l'ihil~. in Con trI'O 1 Grc;>up 

,6~ Sixth. Objecti\~ 

no !futnber of project participants, 

The total number of offenders who enter the project at the 

period of reporting, 
• I 

b.. Total project expenditures 

The total project .e).."'P<mdi tures for the perioci that the 

evaluation encompasses. 

CC!J Cost of individual project e)..-penditures 

'The cost of the in~v.idua~ budget categories will be tabu-

. latedo 

do' Criminal Justice System cost 

.. The 'cost each project participant incurs as a result of 

contact Hith the CrilllinaJ_ justice System while p~rticipating in, the project 

'f 
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'Hill be e s tima te d 0 

, 
Co Data Constraints 

}Iost of the evaluation data requirements are accessable and reliable. 

The cost effecti '.·'~neSS data will be estimatedo The information for this 

, data Hill be de'leloped as the, project progresses and as a result the 
, , 

reliability of same 'should improve ,nth the len8th of time of the project" 

The cost of verifying much of the information collected will be minimal since 

:i. t requires only a telephone call or mailing out form Ie ttors 0 One of the' 

constraints of the project will be the difficulty of obtain certain current 
.. . 

, . , ., 

" 

data on the control group participants while the case is still activeo The· 

necessi ty of the control group participarlts remaining anonymous to the 1'ie11 

staff out .... leighs this constraint. The potential difficulty iri obtaining 

historical information such as emploJ~entj dxug and school histories, vdll 

possibly effect evaluationo 

De Data Collection 

Some data for this project Hill be generated 'internally while other 

data ,,11.11 be available through present Division of Parole and Probation 

. procedureso Division forms as "(fell as project forms for data entries will 

be pro\~dedo These forms are illustrated in the appendix along with the 
, . 

person(s) responsible for collecting the data and the frequency of collectiono 

E 0 l'~anagemen t of the Data 

AD. data elements Hill be maintained manually at the project head-

quartel's.' HOH,ever, SOIne of the data eolernents r.rill also be maintained on 

Div:l.sion computer files as a standard Division procedure. Tb.:i.s information 

1ull be available as needed by the Project Directoro , . 

T,he ~ata 'Hill be ·reported on foms manua1..ly to t.'1e Project DirectorQ 

The data Hill be reported to the Governor! s COIT'Jllission and' the .Mayorr s 

CoorcLi.nating Council in a format, and 9xtent yet to' be. developed .. 

.. 
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Fo Data Validation 

.'Some of the data required for this evaluation Hill be generated 

internally by project staff 0 Nost of this data is objective w1. th a minimum 

amount of subjective reportine by the staff e All data that is subjective 

rull be closely moDi tored to keep to a minimum staff prcjucli,ce that may try 
. . 

to make the project 1I100k goodll • 

Huch of the information that project participants st.ate as fact will 

be verifieds either by telephone or fol,'lll letter" This includes ernploy-;nent, 

school and drue and/or alcohol program participationo \\There this history 

cannot be verified, this 'l-Till also be noted" ThC? project staff will be 

given an orientation to the project and the importance 'of ~actua1 reporti~go 

, Reports will be monitored by supervisory personnel and the Project Directorc 

Any a.ssurnptiol1s or hypotheses derived from unverified information 

Tull bG so noted and be accompanied by assumed reJ~abili ty. and valid'i. ty 

factors" . ' .. 
. . 

,TIL EVADJATIOn JiJIALYSIS 

Ao Parties responsible for ~~alysis Gf data gathered, processed and 

reporte~ 

The ?roject Director and the Assistant Grant· Administrator Hill be 

responsible for the analysis of data gathere~, processed and reported Ol")..a 

monthly basis" This ivIII be done in consultation 't--n. th the Division I s Research 

aJ).d Development Specialist who will be responsible along Hi th the aforementioned 

persons for the six-month and one-year analysis of the data Q 

Do !:~equency of analysis, '. 

Honthly data collection, processing and reporting w.i.ll be maintained 

in most cases.. S01l1e bi-monthly reporting is: included,t but it is mini.Tilalo 

Honthly interpretation of the data Hill be 'attempted" but Hill not be considered 

meaningful until nine 1:10nths from the date that pa:rticipants are brought into 

'r' 
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the project,.· EV'en then the analysis llill be superficialc After one full 

year of operation' (from date participants are taken into the' 'project) a 

meaningful evaluation will be l:lade .. 

Co Calculation of measur:mlent 

The follol·rin~ section details some of the calculations which are to be 

perfo~ned on the primary data elements listed in 3cction II-B for three of the 

primary objecti VGS 0 

10 To reduce by 5~ the nUT:'lber of project, pr.:rticipants who are 

convicted of If.lDact or non-Irroact criT1l9S as comnared to the . ' 

~~ntrol ~roup participants. 

Heasuremant: Criminal Justice :4.(!ti 'vity 

ac Divide data element fIla (Number ,of project participants 

rearrested; Impact; Offense) by the total number of project participa..'"lts 

in t.he project at the time of measuring .. 

bl> Divide data element #lb (Number ot" control group' partici-
" . . . 

pant~ rea.rrested~ Impact Offense) by the total' number of control group 

participants at the time of ~easuring. " 

Co DiVide data element ;fl~ (Number of project participants 

:rearrested: non-Impact Offense) by the total number of project partici-
. 

pants in the project at the time of measuring., 

de Divide data element flU',' (Humber of. control group partici-

. pants rearrested: non-Impact Offehs8) by th~ total number of control group 

.' partid.pan ts at the time of measuring 0 

eQ . Divide data element #le (Number of' project participants 
, , 

: convicted: Impact Offense) by t11e ·t~tal number of project partiCipants in 

the project at the time; of tlleasuringo 
. " 

f.. Divide data element //ll (Number of control group partici-

pants convicted: Impact Offense) by the' total number of control group 

•• ,0. ~ 

.0- • ~. • 



participants at the time of measurlng. 

. ' go Divide data element Illg (Number of p~oject participants 

convicted: non-Inpact Offense) by the total number of project participants 

in the project at the time of measuring" 

h. Divide data element #lh (Number of control group partici.~ 

. pants convicted: non-Impact Offense) by the total number of control group 

participants at the time of measurll1go 

20 To reduce b:{ 5% project participants ar~este~ and/or: .convicted 
t 

[01" parole or probation' violations "rhen compared to control 

group particionnts 0 

Heasurement: Parole or Probation Violation Activity 

no Divide data element ff2a (Humber of project parolees charged 

Hi th Violation of Parole: New' Offense) by the total number of project 

parolees at the time of measuring~" . ' 

b ... Divide data element ,f2b (Humber, of control group p.arolees . . 
charged. Hith Viol~tion of Parole: Hew Offen9c) by the total number of 

'control group' parolees at the time of meaauring'o 
, . 

Cr- Di \r.i..de data element #2c (Number of project parolees convicted 

of Violation of Parole: Ne1'lOffense) by :the total nUmber of prqject paro,lees 

D.t the time of measuring 0 

do Divlde data elemen:t #2d (Number of control group parolees 

convicted of ViolaJ0ion of Parole: NeN' Offense) by the total number of cont.rol 

group parolees at the time-of measuringo 

eo . Divlde data elcmen~ 1120 (Number of project parolees charged 

'Hith Violation of Parole: Technical)' by, the total number of project parolees 

at the timc of measuring" 

f 0 Dlv.l:dc data clement h~2f (Number of control group parolees 

charecd with Violation of Parole: Technical) by 'th~ to:tal number of control 
'/' 

... 1S ~ 
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group parolqes at the time of meafluI'ing' .. 

go Divide data element ,¥2g (Number of project parolees convicted 

of Violation of Parole: Technical) by the total number of project parole~s 

at the time of measuringo 

hG Divide data element. #2h (Nu..rnber of control group parolees 

convicted of Violation of ~arole: Technical) by the total number of control 
. 

group parolees at the time of measuring .. 

:to .Divide data element 'if2i (NU1llber of project mandatory releasees 

charged 1'Ii th Violation of Parole: Ne11' Offense) by the total number of project 

mandatory releasees at the time of measuring .. 

j 0 Div:i.de data element #2j (Nurnbp.r of control group mandatory . " 
releasees charged 1-lith Violation of Parole: . New'Offense) bi the total 

DUJnber of control group Inandatory releasees at the time of measuring .. 

k.. Divide data element #2k (Nu .... nber of project mandatory releasecs' 

convicted of Violation of Parole: lfew Offense) by the total number of project 

. mandatory releasees at the time of measuringo , . 

10 Divide data element 1121 (Uumber o~ control group mandato!"'J 

releasees convlcted of Violation of Parole: N0rT, Offense) by the total number 

of contr,ol group mandato!"J releasees at the time of measuring a 

Ino Divide data element #2m (Number of project mandatory re1easees 

charged in. th Violation of Parole: Teclmica1) by: the total number of project 

mandatory releasees at th.e t.ime of m~asuringo 

no Divide data element #211 (Number of control group mandatory 

releasees charge~ with Violation of Parole: Technical) by the total number 

of control group mandatory releasees at the' time ~f: measuring .. 

0 0 Divide data clement 1120 (Nuinbe;r of project mandatory releasees 

convicted of Viola t.ion of Parole: Technical) b:y- the total number oj.' project 

'I' 

" 

.. 

... 



, . 
mandatory releasees at the time of measur;i.ngQ 

p.. Divide data clement #2p (Number of co~trol group mandatory, 

releasecs convicted of Violation 'Of Parole: Technical) by t,he total number 

of control group mandatory releasees at the time of measuring .. 

qo Divide data element #2q (Number of project probationers 
. 

chareed ylith Violation of Probation: New Offense) by the total number of 

project probationers at the time of measuring. 

r., Divide data element #21', (Number of control group probationers 

charged wi,th Violation of Probation: New Offense) by the total number of 

control group probationers at the time of measuring'D 

So Divide data element 112s (Number of project probationers 

. 'convict.od of Violation of Probation: New Offense) by the total number of 

project probationers at the time of measuringo 

"Go Di ylde da.ta elemant #2t (NUJ11bel' of ,control' group probationers 

convicted of Violation of Probation: UeH Offen,se) .by the total number of 
\ 

. control Sl.~OUp prob,a.tioners at the time of mea~uringo 

lia Divide data element. #2u (NUmber: of project probationers 

charged \·rl th Violation of Probation: Technical) by the total number of' 

project p:l.'obationers at the time of measuring .. 

'V"o Divide data clement #2v (Number of control group probationers 
, . 

control group probationers at the time of measuring o 

.10 Divide data element #2w (Number of project. probationers 

convicted of Viola·tion of Probation:, Techriical) by the total number of 

project probationers at tho tj.me of me'asuring" 

x.. Divide data. element il2x (Numbe:r of control group' probationers 

convicted of Violation of Probation: Technical) by the total number of 
. ' 

control gl'oUp probationers at tho time .of measurin!5" 
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" 

Additional mathematical calculations for we tHO objectives listed 
" 

i,rlU11edi<3;.taly above ldll be made at the tir:le of evaluation.. To formulate 

ndditional mathematical models for these objec'tives for underived inforrea·· 

tion is a premature procedure which can result in an overly rigid ~1d non- : 

flexible method of data evaluation.. The calculations to be performed on 

the remainin~ four objectives '",ill be r;:ore sophisticated, o;.;ing to the 

nature'of the objectives, than the two listed above. Therefore, these 

calc.ulations "rill also be for:nula~d at the ti.n:e of evaluation and 'Hill 
.. 

l"esult from existing iniomation capabi:lltYe 

. IV~ DEFINITION OF KEY TER1:S 

Ao Impact Crimes burglarYJ stranger to stranger hor.dcide, rape, 
. 

robberY' and aggravated ass21.11 t as defined in the 

FBI Uniforn Cr~e Reports - 19710 

B~ Non-Impact Crimes -- all crines not categol~zed as I~~act cri~es. 

Co .. Project Participants experir..en tn.l ~ those offende.rs supervised 

in the projectG 

D~ .Control Group Particip~~ts -- control ~ those offenders selected 

not to. recei\~ piojec~.supervision. 

. . . , 

> ' 
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IEPAC': FORYS 

, 
_ ...... 

!2,",9;lect Form :)8. "YaH A!'!"est 2_'1d Of!'ense Ir...:"o~:::;atic~tI To be .filled out. in 
duplica-w by t,ne supe~sir.5 .. i.g8:J..~.,!:ne o~~::r.:..l ~o re:::ai.!1 in tl:le case file 
retained by Agent u::lt.il t~e cricinaJ.. justice process nas ended for the i.nsta..'1t 
arresto Upon co:npletion of th.!:! process, t!J.e o~£,:::'aJ. is for-... -arded to t.he 
.Agentl s Su,?ervisor ...... ho, after chece%:5 for co~lev:ness) forr.-ar4....s sa.:r.e to the 
Project Director -..mo -..rill then r.:a.inW!.i.n a file. 

~::Jroject ,Form #L .... 1I~·!onthI7 A~st a~d Con'7ic-:'ic:1 ::eoor~" -- To be filled out 
in triplica re '07 t.::.e su.per7l.s:Lng .:'~t;e!"'. r.. c .. ::e CO?:t ;:;'C'.y :::19 re t.ti.:c.ed by the 
Agent~ The original, a..'1d one to be i'orHarded to ~l:::: S'.:.~_~er:-iso= ",,-no \dll cbeck 

" for completeness. Cbe copy ... -:ill be re.ta:i.ned. by t::e S'..::pel"'7isor and the 
". o:r:1.ginal ior.{arded to the Project Director~ T'r.e S'..:.pe.:. . .1sor T",-:ill .fo::""iiard the 

entire office IS for:ns by the 5th of each Itonth. to t..~e Project Director. 

Pr-oject Form #13 Il!'~astol" ?eco!"d •. A:,,:'est a.'1d Con"":'c-:'::'cn In!'c!':":aticnll - This 
form will be cO:;;plcv3G. D7 t.he ?::'ojac r, ;)i:!'ec~o:.· a.::d. n~:.a-i "':ea. '0.; .h:L":l using 
the informat.ion obtained from ?:::-Ojec~ Forz;:L #llo 

, " 

.. ~ .. 

' . 
.. : ~'.., 

.0,. .. 

.' 
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I , I NEH JuLqsST A~D O?:::~lSE I~r:O?j.ATIo!{ 

4T'd DRAFT 37301(J_u-_u 
PROJECT FOR,.\1 1 

. Please complet~, as many i W::lS as aoplica'::>le: (Print) 

10' Data. Sys tem No 0 : ... 
" . 

------------------
3.. Agent: 

4.. Office:· 
,2" Caso Name: 

Last ··5.. Date: 
--.----~-.--"'--------

District Court 
.. 6.. Type Case = 0 }'arole o Probation 

Circuit Court o Probation 

"(,, ,Date of Arrest: ---'---
90 Charge(s): 

D Ot1:.er (ExpJ...u.n) 

Date Placed on 
Current S~pervision: 

-----------_. ------

This is an Impact Offense 0 Tes 

This is :a Felony 0 Yes 

OliO 

0110 

(If more than one Offenses 
a:t least one is Impact 
Offense) 

-.10 .. · .. Time NeH Offense ,.~ 
Committed: 

Loca tion .1':'1cre liew 
Offense Took Place: --- . . ----------

11.. J?re-AjucD.ca tion .~ction: 
~~v,,~.O!Q,'~~~..=.~ 

(If no preli.-:U.nary hearing held, check here 0 and 'Se:~ 
item :1.4) 

no Loca.tion of preliminary hearing: 

. ". .... c. Disposi ti'on: c:J C~se Dis~issed 
: -'" 

'" .. :.- [-I FOn;tl~~d to higlwrCourt for tria.]. - .- ~,---

.. . ~ , . ~ _______ ._~_u a ~_. _________ ~ __ , __________ . 

do Subject:, 0 Released on bail; ar::ount _8 ____ _ 

o Relea.sed on o~.m recog'"'izance 

o Released by :Preu-D:ial Relea59 

o Incarcerc.ted in lieu. of bai...1.; ar::ount -'"$ ______ _ 
,. 

o Incarcerated, no bail 

Cj Other (E."\."'PIa.i.n) _ •• ____ ~'""""' _____ _ " 

Owr - - ." ... .,..,..... 
'f' .. 



2 
.', - .... ,., : .' ~ • '0' .", . '. ., ~ . • '0' 

Court DisDosit~on: 

a" Charge if different from that stated on line 9: 

" .b .. Court and location: -- , 
, -

Co Date: - ---""' ... 

do Disposj. tion: 

eo Sentence~ 

130 'Parole or Probation Harrant Action: -....... 

,. , 

- " ... 

.. 14.: 

.. 
,', 

: .:-'" . 

" 

" 
;- . 

= 

a" Violation warrant requested by Agent: Yes No 

b o Violn:tion Hz-rrant requested by Case Analyst: Yes Ho 

Co Violat,ion warrarlt issued by Parole Board or Court: Yes No 

de If Parole or Haudatory Release complete~ ,1'[aived preliminary hearing by 

lli.v.:i.sion - Yes No; if no 3 date of hearing: 
------------------------------

Disposition: .-...._-
Parole Board or Court Action: , ' 

'~ 
r t ", L 

• .&0 Date of violation hearing or trial: 

b~ Location: 
-----------------~-.. --------------------.----------~-------------------

Disposi tion: _ Guilty Hot Guilty'. 

------------------------------- .- ..... ,~ '" ~ 

-40 Sentence: 

• " .f 

" ..... 

-. :. ) 

" . -. 

" 

Other (Explain) 

.. ';~ - " 

•• ..... • I 

, . , 
i' ";,.;' 

,., . 

'. , 

" 

. ) 

\ 
/ 
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, . 

HONTHLY A.P32ST J.2m cmmCTIO~T P3PORT 

DRAFT 1/29/73 
IHPACT P?OJiT,CT FOR:1 #J_!1.. 

Date Submitted: For Month Year 

Number of ArrestG for: 

N 8.."1 cia. va IJ 
Relea.se 

-------------- ---------
Agent ________________________________ _ 

Office 
----------~--------------------

Parole I Prob~tion Total 

~pact C_~_'_ .. _e_s ___ ~~-------------~--------_4-------,-----~------.-~------
q~her _ Cl"ines f 

f-01': Impact C2.:r:ime_s_---'-__________ + _____ +-__ . 

Other Crir::es I . - "---·------~-------------~--------~----·----------r------------I 
Number of Convictions 
that are: ~ 

~ __________ . ____ F_e_1_o_n:y====:===~----------+-.----~---~-------------4~-------'_ ~' }!j,odeneanor I __ .. _ I ... _. I . . 
- \ -
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I HPAC T FO?J.iS 

,P'Q;.u·[ 112 -- "Er.-rployer1s Letter" -- This letter is to be sent by tne supervising 
Agent to all past em?loyers claime~ by the client~ Pe~ission from the client 
+.,0 do this is needed in orobation cases or wheroin the client feels that this 
check may endanger futur~ employment. If no reply is received Hit.hin bra ·(2) 
i·reeks another letter is to be sent. If no repJ.y is received from the follow-­
up letter then the claimed em910yment can be considered to be unverified and 
so noted on Form 53 "Case Record Inout-Intake Form" or Form 53A IlSuoolementaJ. 
Intal-::e Form" .. ;hlchever is applicabl~. In the case of Form 53 a IlVIl- is to be 
placed in "Client Er.;ployer Nar.Je ll block if verified or tlUnlt if ul1verified~ In 
probation cases Hherein the client claims to be employed at the time super­
vision begins the letter is not to be sent as it may endanger the client1s 
employment. Instead verification is to be obtained by obtaining check receipts 
or other means deemed appropriate. The returned form is to be filed in the 
case folder and maintained as part of the client's record~ 
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.. ... ~!PLOYER I S LETl'EIC 

RE: 

Dear ---------------------------------, . " 

As an officiaI operation of our Agency, we would appreciate the indicated 

information on the above named indi vidual 0 

'Has Elllployed by: 

If yes, dat~s employed: 
From 

Job title of above named: 

Salary': 
Heel( . 

,Job Performance: Good ---

Day 

---

Yes No 

To , Unknown 

Per Hour 
Fair Poor UnknoHn ---

Reason left job: 0 Fired.., if so why? _____________ _ 

Comments: 

DQuit 

E:J Other, specify: 

o Unknown 

~------------------------------------~-------------------------------

---.-.------------------------------------~------------------------------------

Kindly return this form in the attached stamped self-addressed envelopeQ 

Your cooperatio~ in appreciatedo 
". 

S:Lncerely r,' 

t 

PROJECT FOP./:'! #2 .. 

, 
) 

1 . , 
J , 
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, , 

It1PACT FOIDIS 

!' 

Form 1.13 -- ItJ ob/School Performance tl -- One copy of this form is to be Pf81?ared, ' 
by the supervising A;;ent on each client that 'Works, attends school or'sb-ke l

") , 

program during the 2 month reporting period.. It is to be given to the Section 
Supervisor by the 5th of the month fcllOidng the bi-monthly reporting period o 

The Section Supervisor ;.rill use the information to prepare form I¥JA tlJob/SchooJ. 
PericrIn&"1.ce Bi-Honthly Re'pori:,1t and file Form 113 for future use. 

Form 11311. lIJob/School PerfOl':7r.D..TJ.Ce Bi-Eonthly Report" This form is to be pre-' 
pared in duplica,-v:; by the Section Supervisor. The original is to be fOTI{arded 
to tho Project Director by the loth of each month following the bi-monthly 
reporting per5.od$ The carbon copy is to be retained on file by the Section 
Supervisor, 

Form {'38 If Job/School 'Performance Enster Sheet" This fo:r:m is to be maintained 
by the Projec:: Director using tne ini'ormation -provi.ded by form #3Ac. 
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FORM #,3 2ND DRAFT -- 3/2/73 

• 

.1 

/ 
I 

DatCi. System # 
---------------------------------

Case Na.me: 
Last First };'icicile~ 

Per-tad of 
Report 

Agent. 
. Office 

Length of Tirr.e 
on Progra.."11 

FrolJ. -

"MOnths 

'. ~e of Case: 0 Par?le, 0 Probation L 1 Handa to~ Re~ease 

To 

10 Employment or school program. sace as in previous report: 0 Yes 0 No 

2" Earnings: Increase 1--1 

Decrease r ~.l 
Same I 1 

No absenteeis:l n 

School: Passing [_ I 

Failing r--i ---
3.. Attendance: ae 

*bo 
*e .. 

NWilber of days acs8!1 t le s s than' one neek IT 
Number of days absent over one week: .1 

·*If b or e are checked, explaj.n: 

ON/A 

-----....--------------.----------------------------------------------------._.---
4" If applica~le, job or school loss d~e to: aa IDness 0 . 

b o Fired 0 
Co Qui.t D 
do Suspended r-l 
Co Other 0 

50 If applicable, job change due to: a. Higher' Salary- L "'J 

be> Increased PrO:::lotion al, Opportunity D 
Ca Other U 

6., Length of time on present job or school program: 
~------------~---~-------------

" 7.. COlfU'r.en ts : 

Years Honth.s 

. . 
-----------------------------------------'"'---------¥-~-------.----------~-----~ 

~---------~ -

.. 



. '. FORM fl3A 

/ , 

Number Individuals 
Snme Prognlm 

Number Individuals 
Program Ch<l~e 

Individual Earnings 
.!E~~ed 
pG.crEHlsed 
Same 

Number of Students: 
Passing 
Fail:i.nf~ 

Attendance: 
~Abs~nteeis!i1 
Absent less than 

__ ~bsnnt more than 

Job LOSS f.)ue to: 
tllness 
Fired 
Quit 
SusEended 
Other 

School Loss Due to: 
Illness 
Expelled 
'Quit 
Sllsoencied 
Other 

-, 

.JOB/SC:~CO:" ?=:?,?O?..'-!..-\S·CS 
BI~XO~'t:-:M:::'y ?::?O?'T 

From 

Supervisor 

Office 

K-\KDATO~Y' 

PA."tOL!; RELEAS;:: 
. 

<,.;ith 

,-lith I 
which: I ~ I ! i I 

. 

I 
. . I . 

5 days I I 
5 davs I ! 

I 
I I 
I 

. 

I 

I 

3/30/73 

, 

1'0 

PROBATION I TOTAL 

. 

. 
• 

I 

: , 

'r 

. .. . 



~'. . 

J. ) -. 
~ 

c:J JJ ..... r;] 

0 ..0 

~ ~ 0 
I-; n, n. 

.Same Program 

Program Changed 

Earnings: 
Increased 
Qg_ct'e~sed . 
Sam~ 

cnts: 
:sing 
:...l:.ing 

_.ttendance: 
No Absenteeism 
No. Days less 
than 5 
No. Days more 
than 5 

Job Loss Due to: 
Illness 
.tired 
Quit 
~sQendeQ 
Other 

School Loss Due to: 
Illness 
Exocllad 
Quit 
'Sus'Dended 
Other 

, . 

~JOB/SCHOOL PERFOR...'1ANCE 
}fASTER SHC::::T 

'. DATE: 

NU;.JTit 

3 - l~ - 5 - 6 r-
0 0 
'r'l 'r'l 

oJ JJ oJ JJ 
,...1 r;l ...... c;j 

;2 
0 ,0 0 ..0 

~ 
H 0 

?2 
$-I 0 

C\1 !~ ::l I-; 
n. n. n. n. 

. . 

. 

. . 

---.-= 

3RD DRAFT -- 3/30/73 

From To 

7 - .8_ G 9 10 c 1:1 .2 ~ 

~ ~I ~ 
c:J oJ <ll JJ 

...... r.l ...... 

~I 
.-1 c;j 

0 ..0 

~ 
'0 

~ 
0 ..0 

H 0 H I-; 0 
<il I-; 

~ C\1 I-; 
n. n. Po< I r~ Po< 

. 
, 

. 

'r' 



----"_r-.~ ___ ~~ __ 
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.. ' IHPACT FO:1:15 ' 

!"om #h ItDaily ;te.ferr':ll Activityll -- This iorr.l to be f:tlled out by the 
super'/ising Agen t on each case assigned to, him, in duplicate. Original 
to be forrdarded to t!18 Section Supervisor by the 5th of each mont.'1.. The 
carbon copy to be retained by the A~ent. Yais fo~ to be prepared on all 
cases assigned to the Agent during the month of the reporting period, even 
:if no referrals were made. In the latter case it is to be indicated on the' 
form .my no referrals have been made. The Section Supervisor ,-dll maintain 
a rile of these for'~s. 

Form #!+-t,. u!1pn thl~r TIeferral Acti vi tyll -- '!'his form is to be prepared in dupli­
cate by ihc Sect,ion .::;'U.per7isor using the information provided him by Form #40 
The origino.l is to be fonrarded to the Project Director by t.he 10th of each 
month. The duplicate copy is to pe retained by the Section Supervisor. 

Form #413 1tReferral Activity - Haster Sheetll -- This form is to be prepared 
and mam::'ained by the Project. .0irector Hith information provided by Form 4Ao 
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~\.H 114 " 

" , '. 

, . DAILY REFEIill11L 
;. 

AGENT: 

Case Name: 
--------------------------~m~i-s~trict Court o }Iandatory Release' 0 Parole D Probation 

Circuit Court 
.Drobation 

D.f\'fE - --r 
EF~R[lED I 

, 

I t 

..(' 

\'lltEH.E 
REFERUED 

" 

. ~ 

" 

REASON(S) I 

" 

" 

.. . 

" 

tt"1.' .. .),JJ' "'-. ""I *." 

Month-Year 

o Other (Explain) 

RESl.fLT(S) COHt/lF.NTS 

• I 

I 
~ 

: 

" 

.. 

, 
" I 

I 
I 
1 

I 
! 
I 
i 
l 
I 
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FORH U4A 

TYPE OF REFi::R ... ~L 1-.lJN3ER OF 
AGENCY 0" t'. INDIVIDUAL H/R PAROLE 

Alcoholic 

Drun: Abuf'~e 

Education 
, 

.' l':mploymC'nt 

Ji££l~L 
Soci.tl Services 

l-<lEl.Y..ill:..C.....EL oS ta t e ) 

Other: (Specify) 

.-

. _. -.. 

~~TAL 

'. 
.' 

" . . 

, . 

.. 

DRAFT /30/73 

Office 

Supervisor 

Month Year 

--REFE R.."'1ALS ---__ ~BATION TOTAL 
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IHPACT ?O?l·§ 

Form 115 "C01IDseling Acti,,""i tv' - This for:n is to be filled out by the 
supervising Agent. in Qu?lica:;.e by the 5t"::l of: each rr:onth.. T'ne origi!J.al 
is to be forn~rded to the Section Super7isor I ~~d a copy retained b7 
the Agent. 

Upon receipt of the Fo~ #5 frc~ eacn of the Agen) ts under his 
supervision, the Section Su:;.>c:nisor I ;.·;:1.11 cross out 1tAgentll a:::!d put 
Supervisor and !"lis naneo He rr.ill also cross out flCase t~a."11ell and enter 
"Aeont's ND..'\le lf • Then using the }.gents' fo~s 5 fill out all C011.1;::::19" 

except IlPeriod Und:n~ Supenis:"ou ll • This i'Or::l wi11 then be fon,arded to 
the Project Director by the lOt.h of each I;1onun" A copy • .;ill be :retained 
by th(; Section Supervisor r. 

Form !15ft. IICounseling Acti vi t7 - l·:aster Sheetlt -~ T..:ris i'0rr:l is to be pre­
po.red and mtim:.r..i-::cd b:l t..'1e ?:-ojec::. ;;':'':-:3c:;,:,):::" ~.n. th infor:nation prov:Ld.ed 
by the Form #5 );'ocei ved from each of the office locations" 
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lIUHBEn. TOTAL lITNUTES SPENT (:\ 
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Contact 
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IHPACT FO::t.'1S . 

, 

Form 116 -- llDl'1.1f; &'"1d Alcohol Abuse Record - l~ontr:.J.y 'Horksheetll -- T11.:i.s form 
is to be mai.n"Cained '07 tue su?ervising A6~nt. on each of 1:.."1e offenders under 
his supervision. By tbe 5th of each month this f'orm is to be given to the 
Section Superv.:i.sor, who wiD. check it for cOLipleteness and for.mrd. it on to 
the Project Director by the 10th of each month. 

Form ,¥6A ... - IIDrug and Alcohol Abuse Record - Master SheetH -- This form is 
to be compiIed. and. !.1aintained by t.he :~roject "Direcwr using infon"...ation 
obtained by fo-rm #6., 
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DRUG ih"ID ALCOHOL AtllJS:S l'.ECORD 
HUlrll1Lt W0iU(S:ilii::'i' 
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".Office -~- -------

Agent ------.-
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IHPACT FOR}1S 

FORl1 #7 -- lIProject St?J.f EDt Internel'll1 -- This form is to be prepared 
'by eit-hcr or' \:.ii8 .::iec"L,ion Supervisors or in the case of a Supervisor 
terminatin~ er.:ploY1T:ent in th the project, the Project ])irec tor.. The form 
'Ior.i,11 then be sent to the Project Director·\.;here a file Hill be maintainedo 
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PROJECT E'OllH 117 ' DRAFT 2/15/73 

POSITION HELD: OFFICE: 

Date started 
in proje.ct: 

Educational level when started in 

Date terminated 
fror.l project: 

project: 

Educe. tional level when 
terminated: 

" 

--------------------
Ao 1" Hhat duties did your job invqlve? 

----------------------------------------

2" Has the job Hhat you expected? , Yes No 

If no-, Hhy? 

30 Do you feel you Here given enough responsibiJj. ty? Yes No 

If no'p ,[fhy? 

,-,-

4t> Do you feel you were given enough superv,i.sion? Yes No 

: If,noi' why? 

, , 

5u In 1'ihat 'tfay has the project helped you? 
---------------------

~ . .' 

,6" Briefly describe your experience Hhile participating in the project: 

7... ''lere you e.ligible for promotion' before leaving the project? 

. Yes No --- ---
," 8 .. ' If you Here eligible a11d did not recei\re protlotionjo was this your reason 

for leaVing? Yes No 

If. 110~' what ·Has your reason for leaving'? 

'f' . . 



- 2 -

9u If/hat could have been done to induce you to stay? 
----------.-----------

" 10.. Hha t are your future plans: 

a) Educational? 

,b) Employment? 

,------------------------------------------------------------------.-----
c) Do you plaTl a career in the criminal justice field at any time in the-

futUre? Yes No -. 
If no, why? __________________________________________________ . __ ___ 

11" v/hat comments or suggestions do you have to improve the project? 

------------------------------------------------------~ 

Date of Interview Place of Interview --------
Intervie~,mr 

----------------------~------------~-----------------.-~--------

". 
-----~-----------------~------------------
B'o Nalne of Supervisor: 

, . .1.. Supervisorf s cor.unents regarding performance, ability, etc" o£ .employee: 

--~----------~--------------------------------------..------------------------~ 
_____________ , __________________________ ~.------------~--.--d-=-----------.------_______ __ 

. ' 
Date of Interview' Place of Inter'i.d.ew --------, 
IntervieHer 

t 
'" 

. . 
'," . . 
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, ' 

. , 

IHPACT FO:-r'$ 
, 

FO~i #8 -- IISchool Letter ll -- :'his foJ."::l is to be sent by the supervisi...'"1g 
,: Agent to we Board 01 ~c.ucaticn of tte C! tj or COll.'"lty ;.;herei.~ the clie::lt 

-~ -' claims to have last atten~ed. school. Ii' no reply is receiv-sd 'rritb.:5..n t" ... o 
(2) Heeks, al1.other letter is to be Se:tt. If no reply to tb-is second 
letter is recai vC?d in. thin a reaso:,_a:::l:e period of 'ti=.e ~ tl:e sd:ool "nfo==.a­
tion provided by the clieYlt "rill be considered 11nverified a...id so noted on 
Form 53A, tlSu?pler.l.ent8~ Inta.£e ll • ~~ose fol7.l letters tna'ta:re received 
'\-;ill be recorded on Form 53:\. ani t1:.e letters r.ain taineci in the case 
folder .. 
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" 

" 
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.. 
SCHOOL L3T'l'ER 

Dear 
------------------------------

R~: 
DOB: 
ADDRESS: 
p AREtr~ I S NAl'~: 

DRAFT 2/20/73 

. 
.' 

As an official operation of our Agency, _Te ,.;ould appreciate the indicated 

informa,!:,ion on the above na'"Jed individual" 

Last School Attended: 

Last Qrade Completed: -----------•. ~,--. ----------
Dates Attended: 

From 
Reason Left, if applicable: 

Co:r.nnents: 

To 

.. 

. Please fon.:rard a transcript of grades aJ.ong 

i.:ith this form in the seli·-addressed en-u:elope providedg Your cooperation 

is appreciated .. 

" 

" P\lOJSCT 1"011."f 118 

, .. . , . 
Sincerely, 

. ' ", ;'" 

l' 

" . ..... 

~. l' 

-"<I .. ~ • ~ .. ... 

" 

'f 

.. 
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" ..... ' 

/ IMPACT FO?Y.s 

FORN #9 -- "Honthly C2seloc:d status ?o~1l -This form is to be prepared 
in duplicate oy "Che superrlsi..'"1g .:"E;s::,-c. · ... ne original is to De sent to 
the Section Sup~rvisor I by t~e 5t~ of each ~onth~ The duplicate is to 
be retained by the supervising A~ent~ 

Upon-receipt of the Forw #9 frc~ euch of the Agents under his suner­
vision, the Section Supervisor .... -ill .fill out a .E'o~ f!9 in duplicate using 
the fiE,'ures supplied by t:-:e Agents.. 7.::'.1s, this for:n Hill !'OlJresent the 
entire office. The super"'r'"iscr "rii 1"'1 .fill in his na-::e on the liAgenttl line 

,and forh'ard the original to the Projeot Director by the lOth of each montho 

FORH #9A -- llCRseload status :<'0l'7"1 Eas-:.er Sheetll -- This fom is to be 
prepared and r.aaint.ainea 'oy -:::e .r'rc,:',e:::;-v ':;:.::'ec-vor ~~'i. tb. inforwation pro',ided 
by Form #11 reueived rrom each of ~he of~ice locationso 

.. 

'.' 

.......... 

It 

.. 
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PROJECT FO:'tH !}9 

/ 
. Date Submitted: 

Total Caseload: 
(Active & Inactiv0J 

STArmS - i\o~\ 

J!;.mployad Pull-Time 
. 

Employeci. Part-Title 

-
Unemployed 

- .1 
"Hel.furc - SOC~~ SCCllri tyj 
Student 

-
I11carccrated 

--

Unlmmm 

-
Other 

-- -

J: TOTAL 

"'-' 

-"'.---, • ....,.;;.~- .. ""'~.; -~-::..;;;.."'-.,'~ .... ..,..;; ....... - •• --,...... .... , .. -~~~ ... ,.-..... -...,;--:;~ .... ~ ... -.. ~ .... - ... ;;:·~:;.;;-_". ... \'_ ....... _II;;.,.;;;;::;,:;: .......... ...;;.,,~.~ ."': .......... , i -
~. 

DRllFT h/l)/? 3 

" 
For Honth· Year ------ ----
Agent: 

O~fice: 
----------.~-----------------

--)"" ,.r. \ 'T.~."",.~ I 
I 11tl .. ·I.-; ... "'i_\,.<;-t...!. 

P2T =-~\53 ?ARO;:Z P?03ATICH TOTAL 

1 

~ 
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- . . . " ........ .. 
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. 
. \ 
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I -=-- I n 
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/ Il-PAC'i' FO?.5!S 

I~om1 /flO -- ll.!Jru~ and/or' Alco!1.o1 Prorp."2-i letts;:11 - This letter is to 
""oo--;;;;n'" ;,", t:-'O::1 W ' ·>r~"'; ".; ,... ~y ~ ~'.::>"'" - -0 a 1 i 0 - s ':'--Q.,..-".7 .., .... ct/or - 'co'noJ. "",_ lJ o.J/ Id ..... 0..; ""!:-"C V~.:l..i..l"'o .... ::., ....... "" V \J _ .. Co u _~? c.A.J...It, d...J., 

'proBr(1l7l~ that thB client cJ.aiJ:lS to ilaye pa.:::ticipated. Per::.ission 
from the clie.l"~ to do this is needei and c.a..."1. be secl.l!'ed by,l;av.L'1g tl1e 
;;licnt ni.~ For:n [flOA IlR81eas8 of I:;.for:-:a"ioa :0:::-:-::". 'I'he release 
rom is to accoLt?.:J~y the let,r;e:" .. ~i roo l~e?i"ii is received .... d.t!".in two 
(2) (recks, another letter is to be sent. Ii no reply is receiyed from 
tho follo~-l-up letter the!1 ,the cla.:..r.:ed p::-og::-a.':1 can be considered 
unverified and so noted., on FO!"'":l if53A "Suppleoent.al Case Record Input­
Intake Form"" 
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'STATE OF MARYLAND 

" 

JOHN M. PETTIBONE 
DIRECTOR 

RALPH S. I::"ALCONER 
ASSISTANT DIRECTOR 

FOR 
PAROLE 6: PROEj,\'r..:>N 

DEPARTMENT OF PUBLIC SAr:ETY AND CORRECTIONAL.. SCRVICES 

DIVISION OF PAROLE AND PROBATION 

SUITE C.l04 I) EXECUTIVE PLAZA TWO 0 HUNT VALI.EY. MARYLAND 2t030 

(·301) GG7·0700 

. , 
, . 

, : 

NORMAN H. KATZ 
ASSISTANT DIRECTOR 

FOR 
SPEct,\L SERViCes 

SYANLEY M. WAXMAN. 
ASSISTANT DIRECTOR 

FOR 
FISCAL Il: DUSINE:SS 

ADMINISTRATION 

DRUG LETTER -- mlAFT 2(!.~/71. 

. '. "". - , .... 

~.~.~ .. 
Till: 
,OOB: 
ADDF.ESS: 

I 
\ 
'-.' 

: .. 

.' 
" 

, ,. 
" 

. 
Dear, 

The above named individual is 'Presently under the supervision of the 

Haryland Div.ision of Parole and Probation and has indicated that he was/is 

enrolled in your programo Please note 'that he has given this Agency 

.permission to obtain the below listed information from your fileso 

Has/Is in program: 

. ' 
Date entered program: 

Date left -program: 

Present/Past progress: 

Coments .! 

Yes 

.'. ,'-

.• 4, . ...... . " .... ': 

-----~-~ ... -----.--

Poor }"air Good 
. . , .. : .. ' 

. , . , 

,. 
, " ----_.-----------------------------------------------------.' 

-----------------
_________________ ._M __ ' ________________________________ __ 

Person Completing 
abeve Information: 

-,--.......;---~-- ...... - . 
Telephone 
No .. 

Your cooperation in returning t.his lette.l1 in the self-addressed 

envelope enclosed is appreciatedc 

Sincerely, 

f 

1 encla: Rel:3se of Infol~ation Form 

romr#lO 
't 
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/ 
TO WHOH IT NAY CONCEmI, 

to my case to 

. , 
DRAFT 2/30/73 

, FORM #10A 

,', 

f· J • 

I hereby grant permission to 

" .. 
, 

.' , 

?-.? 

. " 
r • 

, ' 
"":,. 

" ' 
!.,,. .... 

.:~ : 

:- -
.. ~. 

',' 

.' 

.; 4 

" ' 

" 

for release of information pertaining 

Signatnre 

" 

.' 

" .. .. '; '-': . 

: ,-
,- . 

'. . " 

." 

: 
• ,t, 

'£ 

,', 

" 
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" 
" 

IHPACT FORHS 

FOrtH #ll ItHasoi tal and/or Physician IS Letterfl -- This letter is to be 
sent by the supervising Agent to all hospitals and/or doc"tors the client 
claims to have been admitted to or treated byo Perr.ri.ssion from the 
client to do this is needed (Form #lOA). If no reply' is received ,ri. thin 
t-,.;o (2) we-::ks, a:tother letter is to be sent.. If no reply is received 
from the, rollotM-up letter, then the claimed hospitalization or treat."";1ent 
can be considered to be unverified and so noted on Form 53A II Supplemental. ' 
Intake Formli " 

" 

" 

" 

" 

I 
. I 
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STATE: OP MARYI...ANO 
, . 

'" 

" 

• 
OEPARTMENT OF PUBL.IC SAFT.::TY AND CORRECTIONAl.... SERVICES 

SUITE C.!04 

DIVISION OF PAROLE AND PROBATION 

o EXECUTIVE PL.AZA TWO 0 HUN1' VALL.EY, MARYL.AND 21030 

(301) 667.0700 

JOHN M. PETTIBONE 
DIReCTOR 

NORMAN H. KATZ 
ASSISTANT DIRECTOR 

, FOR 
SPECIAL. SERVICES 

RAL.PH 5, FAL.CONER 
ASSISTANT DIRECTOR 

-FOR 

STANI~EY M, WAX~rlAN 
ASSISTANT DIRECTOR 

FOR f>"ROLtr. tI: PRODATION 
FISCAL Il; BUSINESS 

ADMINISTRATION 

" 
" 

HOSPITAL AND/OR PHYSICL!(N LETTER 

Dcar 

RE: ' 
DOB: 
ADDRESS: 

The above named individual has granted our agency permission to obtain 
, a copy of his Medical history from your file (see signed release form 

,\ttached). Please fill in as much of the information requested below as 
applicable. 

DATE 
PURPOSE OF 1~T­
HEN'£ OF VISIl' DIAGHOSIS 

• to 

PROGlibSIS 

.' 

DATE 
DISCHA ... 'l.GED 

Your cooperation in returning this letter j,n the sell-addressed env:elope 
enclosed is appreciated. 

SincerelyoS' 

. ', . 

. , 

1 encl.: Release of Information Form 
. 
.1, '. 

" 

li'ORN #ll 
" 

. . 

... 
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" 

" 

, . 

" 

,( 

'/ 
!}PAC':' FOR."!5 

Project Form !153A II Sup?lsr!.er tal Case Record Input - In take Forn" -- A copy 
of this form is to be co:::plcwa 07 vne in"er7ie',{ing .Agent; and at~cb.ed to . 
Form 530 As the in.for7.',ation O~7.c'; "'eel is ve::±fied', this ,rill be so noted on 
53Ao In the case of Parole a::.:i }:a::d.a.tory Release infor-..::ation included in the 
insti tutional file, t!:ri.s :'nior::;atic::l ,-rill be varified. ;.;ht~rs ap?ro~riate. This 
form will re::1ain in the case folder as a p~t of the client~ s .fileo 
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.Project Form !f'53A DRAFT - ... 3/9/73 

/ (Attach to Case ~ecord. Input. - Intake Forra) 

1. Case Nrune: 2~ Data. System l{o .. 
~~------------:~--~------~~~~ Last j,t'irst Hidctle 

3. Social Security No~ 

4~ If Parolee or Handatory Releasee~ what instiv.ltion and/or special program i-las 
cliont participating prior t,o release: 

'511 Past l{cclical History: 

~.:rpose of Treat::ent or Visit 

Criminal Justice Acti vi. ty of Fa:;-.il7 He::-.oers: --------------"----- ..: -
Name Relationship ChC:.T<=;e - - .. Disposition 

70 ~lI:ployrr..ent rnformatio~.: 

a" Employed at tDne of arrest for instant offense 

Yes No Verified. Unverified 

b,o Other Employment Record 

'. 

Date Discharged 

Sentence 

. 
:. " .. . . : .. 

Date' 
Verified 

Date Employed DRte Te!'iiinated Er.!Ployer Address 
Check :if' 
Verified 

" 

.' 

.. 

. . 

" 



'" ~ . ... " 

.'~" , , 

" , 

_t .. L 

Form #53A 

80 Present and/or Past Drug or Alcohol Program Participation: 

" -.-

'. 

" 

, . 

Date entered Date completed 

" 

, , 

," 

'" 

Name of Progr~ 

'.. ,. 

" 

" 

, , 

,. 

Address 

" 

~ .. - . 

,\ 

I " 

, " 

.'." .. 
. . 

~, . ~ . 

Page 2 

Check if 
Verified 

~J...I 

I 

. ' 
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. . . . 
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L 
STATE OF IJAAVLM.-::> 

[)f.PAflTLlEHT OF P'..JDL,C SAFErY M.:> CO,,;;ECTIONAL SERVlCES 

DIVlS:m4 OF PAROLE ;"~;i) PiW6ATION 

CASE RECORD INPUT - lNTM{E FORM 

r~tt;m; 01 
I . ! I b'''" CAll 01 'j 

v.~' Jl2!.f ... ·OOt.r "-" ~,~ C'>A'f I "H 

I I I I I I I I 1 I J I . J. J I I I I I I I I I I I I I I I I I I -l 
f.1 .... l f\A.U..t .AL~ u....;)".t .. A.S, , . 
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I. 
E'V'ALUATIO}1 OF DRUG REHABILITATlO~ 

/ FOR IHPACT RELEASEES AXD PAROLEES .. 

(CORHI-02-STS) 

I. ~ect Description 

'ritle: Drug Rehabilitat:ion for Inpact Releasecs aue Parolees 

Scope: Grant Period: 5/1/73 - 5/1/74 
Cost: Federal - $378,363, State - $108,393 

Implementing Agency: Haryland Departr.;ent of Public Safety and CO'rxect:i.onal 
Services, Haryland Divisior. of Corrections. 

II. Proj eet Obj ectives 

A. Reduce by 30/~ the recidivism rate of impact clients for both drug and 
non-drug offenders. 

r 

B. Provide the addict inmate Idth drug-related instit.utional treat!:ent pro­
grams throughout the term of his regular sentence within the institution and 
during a four month intensive treatnent progracl at the Division's Drug 
Addiction Treatment Center. 

C. Assist in solving the pe~sonal and economic prQble~IS of the 'addict impact 
offender as he moves from the institutional phase thx:ough the pre-relpc;.se 
phase to the parole phase of the progran. 

, 
D. Evaluate treatment techniques used to determine the probability of success 

in future applic~tions. 
.... .. 

III. Measure of Effectiveness 

l'feasure A 

Pelrole and post-parole recidiyism. rates for project participants Hill be 
compared to suitable control groups at 3 mon ths, 9 'Clonths, and t"wO year 
intervals after release t.o Stage III. 

1. Determine recidivism rates of Stage I participants released 
directly to Stage III; 

2. Determine recidivism rates or Stage II participants released 
to Stage III; 

3. Compare recidivism rates of Stage X and II participants to 
control. groeps dJ:.'a\ffi frc!:! other Divis"lon of Correction drug 

. treatment programs or to rates .of target: population prior to 
implementation of the project. 

'( 

'r 
" 
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I 
I 
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1 



" . _ .. ""- , 

, .. 
- 2 -

Definition: Recidivism is defined as the subject I s return to th~ custody 
of the Division or Correction, local jail. facilities, or the 
Department of Par.ole and Probation upon conviction for a sub­
sequent offense or for parole violation. 

DATA A 

Data Hlc!fficnts ----_. -,,--
1. Recidivism rates for groups stated above. 
2. Type of subsequent offense. 
3. Length o,f time from release to Stage III to commission of offense.·· 
II. Addiction data - whether subject was using drugs at time of offense, 

escalation of drug activity, etc. 
.5. Relat10nship of offense to addiction, if present. 
6. Number of par.ole violations for technical reasons. 
7. Number. of parole violations for subsequent offenses. 
8. Number cif Stage III subjects ,,7ith 'a crime free record at specified 

interVals ( 3 months, 9 months, 2 years after release to Stage III ). 
9. Number of subj Gcts returning to the system after completion of parole. 

10. Number of participants who have subsequent arrests ~vithout conviction. 

.. 
~sur.c B 

Asoess the reduction of participants drug dependency and tIte pr.oject's 
effectiveness by comparing the individual's drug history prior to con­
viction and any change in his drug history afte1~ gradua.tion from the 1?rogram. 
The percentage of drug-free parolees at the termin<;).tion of the community 
super.vision phase can be compared with those of tr.aditional corrections 
and pal'ole system approaches. . 

nA1'A B 

Data lUcmctl,ts 

1. Numbet' of pnrticipants in Stage I. 
2. Numbel" of participants successfully completing Stage 1. 
3. Number of pm:t:icipants in Stage II. I.. Number of partid,p:mts successfully ~ompleting Stage II. 
S. Number. of participants in Stage III. 
6. Number 'I)f participants successfuJ).y completing Stage III. 
7. Anal~rsis of participants prior drug' history to inc.lude: 

a. prior drug arrest data, • 
b. prior treatment program involvement,' 
e. participant statement of dr.llg involvement, 
d. type of drugs used and quantity, 
e. staff assessment. 

S. Analysis of par.t:icipants dr.ug involvement after completion of the 
program to include: ", 

", 
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a. Urinalysis results 

- 3 -

b. Parole and institutional staff reports 
c. Participant exit in.tervie'..7 
d. Arrest and conviction data 
e. Treatment involvement wi.th other programs 
f. Type and amount of drugs u£ed 

Heasure C 

Assess the cbange between· pre-conviction job histories) educational 
achievement and family involvement and post-progra::l job stability, 
educational level, and family interaction. 

DATA C 

Data Elements 

1. Pre-cortviction employment rate (% of proj ect participants employed 
"at time of arrest) 

2. Post-program employment rate at specific intervals (3 months, 
9 months, 2 years after release to Stage III) 

3. Average pre-conviction wage 
If. Average post-prograo vrage at specified intervals ( 3 months, 

9 months, 2 years after release to Stage III) 

, 

5. Comparison of post-progra~ e~plo)LCent and \,age rates to control group 
6. Advance!llent or promotions during connnunity involvement stage com-

pared to control group , 
7. Pre-conviction and post-progran educational levels as measured by 

a standardized testing instrm:.ent, and/or participants involve­
ment in educational, adva:1.ce:::ent prog.rans: 

8. Pre-conviction and post-release interaction with family to include: 

9. 

10. 
11. 

Measure D 

a. marital status 
b. residence (with family, wife, other) 
c. family interest in participant 
d. participants vic" of bi5 role in the fa:nily 
Number and nature of contacts or referrals made. for participallts 

by project stnff. 
Hain problem areas as defined by staff 
Verified number of refe'rrals follo~led up by clients. 

; 

Compare the. success of various tre.atment techniques used. . . 

DATA D 

Data Element.s 

J.. Recidivism rates for Stage. I~ II and III participants as outlined 
in Heasure A. 

2. Participant evaluation of program 
3. Project staff evaluation of treatment techniques to include: 

t 

:1 , 
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a. ease of implementation of programs 
b. response of proj"ect partictpants to program 

4. Maintenance of data profiles on all project participants in 
various treatment modalities. 

5. Comparison of treatment modalities to recidivism rates of su6jects. 
6. Positive urinalYSis rates for different treatment modalities. 
7. Staff training efforts and the relevance. of t:;::aining to staff and 

clien t needs. 
8. Cost per participant data for various treatment modalities. 

IV. Data Consideration 

Much of the required data is subj ective in nature ·and caution. should 
be exercised in drawing wide-sprand conclusions from this data. Attempts 
~-7ill be made 1,:0 valida.te data obtained from participants through official 
sources. Data collection ~vill be a continuous on-going process and it 
is recognized that final compilation. of recidivism rates and participant 
p):ofiles may extend well into the actual implementation phases of the 
proj ect. The main responsibility for data collection will lie with the 
project staff and Central Office administrative staff. Forms for record 
gathering and keeping will be developed by Central Office staff and will 
be coordinated by the proj ect research analyst. A central file will be 
maintaincd nt the project1s central office. 

Control group data may not always be available to the same degree 
as information concerning proj cct participants. Efforts will be made to 
enlist the cooperation. of the Baltimore City Police Deparment, State Police 
and othel: agencies in the gathering of data necessary to compile recidivism 
information.. The maj or concern of the criminal justice system is the prevention 
of the rcoccur):ence of crimes and this is the primeobj ective of the proj ect. 
While many other changes may occur in proj ect participants life style, .the 
maj or focus (and most obj ective1y measured) will be the- reduction of repeat 
offenders returning to, the system. 

Close cooperation and data sharing will be maintained ~Yith the 
Division of Parole and Probation for the measurement of success for the 
institutional phases is detel.lIlined.."during Stage III. 

; 
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PROJECT DZSCIUPTION 
........ r _ 

" A. Project TiUe 

Intensive Supervision w High Impact Narcotic Offenders (Project 

n.-.1-C, coruII-04~o5-BC) 

B. Project Scope 

.. 
'f 

The project \'r111 test the hypothesis that intensive supervision 

of the drug abuser "lill prove valuable to the community by re-

ducing crime and by providing effective redirection for the 

majority of drug offenders placed under supervision to the pro-

gram. The benefit to the public as. \'/e11 as to the offender and 

his' family will be realized in increased family solidarity and 

improved educational and vocntional nchievement. The imPA.ct Hill 

be l;o reverse the existing social forces lead-Lng to drug add; ction 

and crilllinnl nc ti vity. Proj cct participants Hill be eli vided in-

to 2 groups (control and ex:perimental). The experimental group 

Hill have access to contract.ed treatment slots' (see 'paGe 8 in 

grant application) and funds for regular urinalysis (see page 

10 in grant applicat:Lon). Supervising agents for the experi-

mental group Hil~ have caseloads not to exceed 35. The con-

trol group Hill reflect the same qualifying characteristics as 

the experimental group put Hill be placed in r:egul~r case10ads 

and they Hill not have access to the contracted treatment S101:.80 

They will, hOi1ever, have access to the urinalysis funds so that 

. adequate monitoring can bo maintained . 
. . 

L Time Period - ons year 5/21/73 to 5/20/71.~ 

2. Total Cost $277,518 (Federal - $205,197 In-Kind $72,321) 
Implementing Ag~ncy ... State of Haryland Divisioll of Parole and Probatton 

DistricfV - Supreme Bench of Baltimore City. 
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PROJEC'r OI3J~TlVES !dID I1EASURES OF EFFECTIVDIESS 

A. 1st Prinary Objectiv£ 

To reduGe the Nw:tber of Impact crimes committed in Baltimore; 

and specifically to reduce sigfuficantly the n'"lfo~er of convic tion~ 

for ImP8.c.t crimes committed by Impact Offenders Hhile under the sup-

ervis::I.on of the Division of Parole and Probation as measured by the 

rate of arrests and ccnvictions for subsequent Impact crimes. This 

objective will. be considered successful if the. experimental group dis-

plays a rate of conviction 5% leSD than that of the control group. 

Definition of Terms 

a. Significant - 5% 

b. Reduce - Decrease number. of Impact convictions committed 

.by experimental group as compared to control group. 

c. Impact crimoa .• burt,;lary» s[,rnnt,;or Lo sLrnnljer hornl d.do s 

rape, robbery and assault. 

do Impact Offenders (fu."Porimental group) th~SC1 \ rece1ving progrnm 

services. 

B. gl]-,g.. PEimary Obj ecti.~ 

The reduction in the use of illegal drugs by Impact Offendr.rs 

o.s measured by the submission of continual urinalysis results re-

flecting abstinence from illegal drugs and documented perfornUlllce in 

n.treatment program. 

t. 

. '. 
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,. 
I Defim.tion 0:: Ter'!'ls ., 

n. Reduce - .based on co:-,pe.r'a:'ive s:.atistics conpiled between 

the eY;erinen:.a: aad con::.rol group. 
I 

b. Impact Offender - (experi...-:e:l:.a: group) those receiving 

c. Treatnent Progr~l - abs:'~!le!lce P~05~~1 run by grantee 

or 8.::.7 OPoS of se'te.:-a: .fe~e~a::'Y' e.p-

c. l~!:. Secondary Obj eeti ve _ 

To significe.ntly redQce the n~ber of convic~ions for other 

crimes cOlrunitted by Impact Offenders ~~:e u-~dert~e s~?er'vision of 

th0 Division of Parole and Probation as ~e.as·..lre::i b:r the rate of ar-

rests and convictions for subseq~ent r~!l-L~p5ct crL~es~ 

Definition of Ter'ms 

n. Significant - 5% . '. 

b. Reduce - decrease number o~ r~~~~~ac~ convictions co~~itted 

by experimental gr01.iP as cs;;;pared L.O control group 
. 

c. Other crimes - all crir..es noL. cate~orized as Iwpact CrL~es 

d. Impact Offenders 
, . 

(exper:'::;ental group) those receiving 

progr~~ services. 

D. 2nd secondary Objective '. 

To evaluate the effectiYeness of .the different ior;;ls of treat-
. . 

ment offe~ed as thel apply to the Ir.pact Oi'i'enc.e.l' fe;.:p er~lental group). 

Measurement o..f this ~oa.l will be a continuing process as any given 

offender !nay flow from one fo1';;1 of "t1'eat:aent to"' ar:other as the need 

arisos. (e.g. from methadone maintenence to det.orificatiori or 'vice 

't 
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4. 

versa). Effectiveness will be measured primarily by the turnover rate 

for each modality. 

Definition of Terms - --
a. Evaluate - objectively rate the measurable elements. 

b. Effectivlmess - deeree of response (either posi~ive or 

negative) to specific treatment modality. 

c. Forms of treatment - means ~nployed to treat drug abuse 

by Impact Offenders. 

NOTE; Treatnlent will consist of such elements as: methadone ,main-

tenence a.nd detoxifica.tion, abstinence, thera.peutic commwlity, etc. 

E. 3rd Sec~ndar;r Ob.,iect.ive 

ffo assist Impac t Offenders to develop stable emploYlnent and/or 

educationnl hnblts 1\8 moasured by counseling and referrill. aotivitl 

in the experimental and control groups. 

Definition of Terms .. 
a. Assist - 1) counselinr;; to clarify realistic goals. 

2) actiln.l cmployJnent or 'school contacts in pursuit 

of objective achievement. 

3) referral to appropriate agencies to aid'in 

perso~18.l problem solution. 

b. Develop ~ through assistance increase the probability 

of the client being able to l1t3.intain more 

.-permanent job and school habits. " 

c. Stable dependable JOb.and/or school attendanco and per~ 

formanco exc!?eding the client's ability at the time 

\ 

"'" ·he enGcl'ed the progralil.'Past employment llnd school 

. . attcndul1ce Hill be verified . 



o 

" 

.... 
: 

d. Habi ts .~ endu:d,ng s consistent behaVior pa. ttern. 

... , 
F. ,4th Second..'1.(} O~,ject,ive 

Iro assist Impact Offenders in developing stable living conditions, 

as measured by comparing his level of operation a the beginning and end 

~f his probationary period. 

Definiti0n of Ter~s --_ ... -
,8.. Assist - 1) counseling to help clarify present. living 

b. 

. ' 

condit,ions. 

2) referral to appropriate agencies to aid in per-

sonal problem solution. 

Develop ... through assistance increase the client's ability 

" 

." 
~ 

to overcome negative aspects of'present living 

condii;.Lons. 
:' 

consistent lifo style exceecling the olient's lovel 

of operation at the ti.mG he entered the prograT'lo 

", 
" . 

" 

. .... . 
" , 

" 

" . 

" 

, " 

" 

" 
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III. EVA1LJA'rJO~1 DATA IL'i)).UIRS·~!!::'l'S. 

<' 
A. nfFOn;G\TIO:r tmSf)S 

.l.s~ Priniir:r Ob.iective - Reduce i.-:'Jf!.ct cri.":le conviction 

Infori;;ation IIeeded 
---<~~----~----, 

1. Persons convicted of .subseque..'1t; Inpact criJ':le Hhile un.del' 

supervision. 

2. Persons subsequently arresued :for Inpact CrLi'1eS H:ule under 

supervision. 

3. All criminal jLtstil::e syste."'l activity following arrest. 

4. SUbsequent Impact clfiense type. 

5. Relation to instant Jr..pact oi'i'e:J.se of subsequent Inpact offense. 

6. Action taken against or for cliec'1't by parole and probation as 

a result of 5ubsequenc ~':lpact ofiense • 

..... EteO:lce 118S . . 

1. Prior druB use - deterlJined th:'o'J.;:;h t.he follo-,dng detection 

techniques: self-ao,"':1ission, dr~g 'conviction 

andlor arrests, 'past r.h~~b progr&"':1 partiei-

.pation, verified not.ification by ~thers, and 

;. 

" . 2. Verify departTilent referral activity, s"J.cn as contact with 

" 
program, treatment- noclalitYJ a.'1d attendance 

3. Verify druB use (continual, pe:"iodic), (frequenc:r" and intensity) 
·f ., 

by cont:Liued n,::>lu:toring tIll-ougll uril1?-lysis. 

'. 
-.. 
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7. 

,l.st Seconchr,'f Ob.i ec ti ve - Reduce Ifcther lf cri.'1e convictions 

Inf.'orino. tion ::eeded. 

1. Clients on L'Tlpact Program convicted of c::,i:::es a ther than 

Impact crimes, Hhile under supervision. 

20 Clients arrested fo::, other ~ri.;n8S 

All CriJr.inal Justice activity follmling arrest. 

Ofiensc 7ype 

3~ 

4. 

5. Relation of instant offense to ne',; other crimes - (arrested 

for Impact crime, convicted for lesser charge). 
, 

6. Action i;aJ.~en agains~ or for client by Parole and Probation 

as a result of subsequent ot~cr cri.~e. 

of 'fre3.trr:ent ... 

Ini'orr,ln tion :!oudcd: 
, . 

1. Period.i.c reports from those participatin~ progra::ls.-ii-

A. Hoci:llity employed. " 

" 

B. Attendance 

C. Urinalysis Results 
.< , . 

D. Counselor CO!'1!:1ent.s " . 
E. status on Program '. 

2. Turnover rate for e~ch modality M. ,daJa Hill be rilaintained as 

to whether turnover is due to .'successful completion of par .. 

~icular mo dali ty or UllSUce 85 siul t errrd~na -Cion. " . 
, ., 

30 Urinalysis results (independant from pa:r:ticiPating'programs) 

A. for those in abstinence . , 

B. On a spot basis for those in other modalitiea 

!to Obser~n.tions of s1tperYisin~ officer •. " 

{!-Duo to contractual difrirmlties the information specifip,d (;06 foria'in 
uppendix)Hill not be coHec ted as indicated. r~hcsc dif,ficultie'S;...1;,i.:tY bCt 

, ' 

, ·.t o -, • .,. iy: L....., .. l 

.' . 

" 
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8. 

3rd Sccondap.'f Ob.,icctiv8.- Devolop Enployr.Hmt and/or l~uca! '".ll Habitn 

1. Continual - periodic job, school observations . .. 
. ~ .. 

a. Attendance 

b. E3.rnings or goals 

c. Change in performance (promoted, fired, neH job, failed 

school, etc.) 

d. Verify observations 

2. Verify Department counseling/referral activity (frequency of 

contacts, agency referrals), 

.3. Summary evaluation of emploYlnenL/ education achiovcmcn L. at end 

of period. 

}Jt:.h Scc~)ndn.r.'T Objective. - Develop Stable LivinG Condi tj.ons .' 

]nrOl'l~'1i,t()n Hooded: 

1. Pl'eslm(:, 11 v lIlg condi U.ons 

a. \-lith family (married or with relat,iv8s) 

b.. by self 

c. with friends' 
I 

" d. othel.' (therapeutic community) 

2. V~rify Department cOW1seling/referral activity (freqttency 

of contacts, agency referrals). 

3. Summary ovaluation of living conditions at end of pruba-

tionary period. 

r 

.,; 
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/ 
Data Constraints nnd Collccc,ion Proced.J..:'es 

6 .... 
Information on element (l)::{ s·.lbsaq::..en;:'~co:1Viction of super-

", 

vised impact offenders) and ele~ent (3) (cr.iJ,1:'1,-<~1 justice activity 

i'ollOiring subscqacnt arrest) to be c::>lle~ted as occasion arises from 

criminal court docket in Earyland jUl"isd.::.ct.io:l cour 1:,3 and from. tho 

Haryland state Police for out of sta.:'e convictions (via F .B". I. Rap 

Sheet). The criminal court. docket is kept. as part of the public 

record. The F.B.I. Rap Sheet, available i'ron. the Sta.te Police, 

often. ca.rry dispositions of out of state felony charges. C;r'iminal 

. Docket and (F.B,I.) state Police chec~s are Hithin ourront scope 

of the Probation Officer's inforr.;ation collecting activities in the 

course of caseload manager.l.ent. 

Information: element's (2) (subsequent arrest f~r iJ:1pact offense),$ 

(4) . (t;ype of subsequent. offense») and (5) (Relation o.f su~sequent 

" impact offen~e to instant ir.lpact offense) '1ill" be revealed as oc ... 
• 

casian arises v'ia the e~ta.blished procedUl~e o~ Police Department 

not5.f3.cati,on (Notification of arrest of pro~ationers.? see appendix) 
. ' 

and the proba:ti8n officer I s cneck up' end follo1-r uP,. procedure that, 

is part 'of caseload manag~uen~. 

," 

," . Information ele;nent (6) (dep~rtment action resulting from sub­

sequent'impact offense) iV'ill be recorded as part of ru;soharging" Pro:: .' 

bation Officer' 5 dltties to the' Couxt, e.g., reportinG subse.quent 
" 

" 

' . . ..... ...' . 
.. .' .; ..... A '"': ... 

. . 
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I 
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of£cmse, A,11egille Violation of proba.tion a.'1d recoliur.endal'-J ,,) t..o tho 
i 

JudGe (distinctio.n tfill be drnHrl beh/een technical Yiolation and 
i. 

violation for subs equ.ent of i'enGes) . 

The above procedures will l1'pply to both experi."lental and con-

trol croups. The recording of vl'us iIl.!'oTT'.8.tion is an integral part 

of tho casel.oad manage:.lent du.:.ies J ,rill be dOCtlI7"~Gl1ted by- probation 

officel'l s notes and re00raed in. case folders and "rill be su:n::-.arized 

in statistical for['1 for evaluation • 

. 2nd P,rimn.r:r Ob,iccti:rp :- !1ed:..1.ce the use of Illef>~l ~t3E 

Dato. for this objecvive nill be collected from various per .... 

tincmL sources. I"or both t.he experi.l1ental and con ... rol croup, prior 

ci.r'uG uno \0111 L be determined by: seLf-aClussion, druG conviction 

and/or arrest., past drug p~ogr8..l1 part.icipation, Yerifj.ed l1otifi .. 

cation by' others and urin.nJ,ysts •. Concel-nine; the experir'l.encal r.;roup, 

'tho pt~obation agent and client. 1-rill dete!'7.line 'lfflnt i:.reatl:lent. plan 

"" 

best suits the needs of'the client. Upon deternination of' a pro-

,posed treatment, plan, the a.gent will.refe:: vhe client" to n co-

. operat..ina treatment progra'-l (see contract) and upon acceptance for' 

·trea.tment tho program will sup~ly a monthly record of client status 

enddogl.'ce of pG.rtici!)ation (seo'l'lonvhly reporting ~'!orT1). Sup ... 

. orvisine agents f~r -the control group \·d.~l ut.ilize nOl~mal re.1erral 

pl;'occdLU'es and Hi Ll not have aCcess to' contracted tl:eatl'lent slots • 

.Each supervisinG agent will be responsiblei'or ma.intai.nng· up to 
" .f '... 

, date records on 6<1oh counseling session and any su.bsequen.t re.fer-

rals. Funds for urinalysis \1ill be available to. both groups for 

both regular and spot' tl3sting. A full tine urine collector and 

test va.lidacor Hill collect, send to the contracted. laooratoJ.Y;' 

" . 

'r 
~., 
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and record tho resltlts of each urine specimon submitted. ~'his 

infol'J:1ution alonB Hith the lnonthly progross report., Hill be for ... 
. 

"larded to the stuff member responsible for research and statisbi-

ca.l a.nal:,'sis. 

lEt SC~,~nd:ll':r Ob5,~c.tivo .. _-_ R(~duce other C/:ime Convictions 

The procedure and liJ1lits established for the lat primary 

objective apply as i1ell to the 1st secondary objective. 

£!1d Scccmd,1.r;r Ob:Jc.ctive .. l?!.3.J~u:'!..te FJ'foctiveness of Different li'orm~ 

of Treatment .... 

,.Huch of tho information needed to evaluate this objective 

has been detE\.iled in the 2nd Primary Objective and includes tho 

uso of both a monthly proGress report and urinalysiS. In udrli-

'bion to these 2 aspects, evnhlati ve con::dderation, Hill be eiven 

to the turnover rate for each InodaJ.i~:l. , As noted earlier this 

I)1eusuremcmt will be a continuinl{ procoss us any gj:ve:p offender 

may floH from one form 9f treatment 'bo -another, as tho need arises 
, 

(8. [;. from metho.doll0 lflaintoncnce :to the det.oxificabion or visa 

vcrsEt). Records HiLl be caiilpiJ.~d on, the 'total' populabi~n (bobh 

control and experimental ) as to the furm of treatment. for each 
.' 

A~ movel1~en:li frot:J one modality' to 'a~qtl~.er OCC}lrS, no ca ... -client. 
.., .. 

tioll Hill be'made of such movement and' ""hether -or not' that move .. 

,mont cOl'isbitutes ::mcceqsJi'ailure or continU:ation of' tl'eo.tlnent.., 

r,rhis J.nformation Hill be provided as the need arises by :the sup-

:orvising agent Hho Hill also s~brni't, on a monthly basis, his 

Obs61:vations of the client and modality in effect: ' , 
.. -. , 

lrd Sccond3.r.;r Ob;i ecti'IC - Dc\:elop E:Jplo;'{mcnt and/or Education .. "ll Habits 

In:i.tio.~ and SW1Ul1ary assessment l'1il1 be made of impact in­

ten.sivo supervision participant.'s occupational/educational habits 

'/ 

; . 

" 

~., . 
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~nd stability. Achievement or failure to reach 'ide:1.tified goals 

will be vorified. Impact participants and control croup will be 

simultaneously measured for counselin~ E.!'ld re.ferr'al activity., 

The X'ecorcline of this activity ,;hich is one of the responsihi-

lities of caseload manaGement Hill be su.:-.. ":iarized in monthly 

ques tionaire3 to be complet.ed by age..'1ts supervising :unpact par-

ticipants and control group prooationo:rs. (See append..ix :for form 

and data elements collection sc~e::'.lle). Initial and final as-

sesment will be YQrified for ~~pact participants. Control group 

occupational/ educational status Hi:!..l be deT,er;nL'1ed from earliest 

and latest questionaire. 

ll!sh SecondU!.:r~ Objective - Dev':,lop sts~:e ,!".;i0...nr: Conditions 

Initial and surnrnary assess.::ient, Viill be rr.ade of i.-npact par-

ticipant I s 1i ying condition) s and stability of priJilsry l'elation~ 

ships. Clarification and solution of proble.11S defined Hill be 

verified at these (lssess.n.ents. Inpact participants and control 

group Hill be silllultanco)lsly neasned. for' counseling arid referral 

ac·tiYity. The recording of this activit.:r Hhich is one of the 1"0-

: sponsibili ties of caseload manage:71ent will be sumn.arized ill !flonthly ,. 

quesl:.ionnires to be completed by aga'1ts supervising impac~ ps.r-

ticipants and agents supervising conuro1 group probat'ioners. (see 

appendu for questionaire). Initial al1d fina:l assessment ·Hi1:1 be 

verified for ilnpact participanLs. Control group occupational / 

educational status will be petermined from earliest and latest 

quesbiohaire. As evaluation of living conditions and primary 

relationship8 often require subjective jud'eenents, the questionaire 

"Wil.l be de8igned to minililizo this constrainb. -, . ,..-

'r 



., 
I ( ) D. !:!E!:.nllr,emenlJ. of lht:.a /\.ll ob,iectiv"<:.~_ 

Data collected will'oe processed and stored at Project Hco.d-

quarters. Some data ele.nents wil~ also be :r.'.aintained on DiYision 

CompuGer files as a standard Division ?~oced~e. Data conpiled by 

supervising agenc. (expe.riI1enl.a.l group) '';:':;'1 be fori,;arded to the 

Project Staff responsible for reSearc~ and statistics. Data compiled 

. on the control gl'OUp "'ill be ;;Jolli.tored by Project Staff, and for-

,(larded'to staff menbers res~x):1sible for researc~ and statistics. Da. ta 

'Hill be collected on a monthly and as needed basis. See appendix. for 

forms and frequency of compilation. Reports 'Hill be forwarded to Pl'O" 

joct Director un a monthly anLl qnarterly basis. 'I'he dn tn cont.ained 

.in thc repol't.s Hill bG presented in ro.'rl', t.aDulo.r, and ~raphic for"m 

Hherever possible. '1'11.e Project Direc Gor ,;."il1 prov.1.'de j,'cporLs to the 

Governor IS Coramissi.on on 1,.'1.\1' Eniorce::w:lt [md the Ad:n.inistration oS: 

ju~lij,ce on [l bl-Ulonth Ly Il11U qllflri.-erly busis. 

" , . 

"E. Validation oJ.' Data (Ali. ob,iectives ). 

Accuracy or the data as collec~ed on vhe monthly questionaires • . ,r • 

and other ·'date. generating 'forr:lS val] be suojected to valida tion pro~ 
..... . 

cedure,s that Yli~l necessarily l'e:.flect tne objecti'\'ity'Ol,'; subjectiVity 

of the content, of the data..· Va1:.d'at ~Oll of this data :Ls, 'of cour.se, 
.. . .' 

a.n immediate responsibility of ehe su.:;er:rising p::.~obation agent ,as' 
. " 

. . : . part of his responsibili~ies as an offic.er of the court" Caseload' 

r,ecord keeping and ~erifica.tion6f internally genera.ted records is! 

8.11 ad;jUnctto supervisor'J responsibility for each case. in the .case-

load. AlioHances are made for the d.i.ifering levels of supervision 

in.ten.sit:r as reflected in caselolld ;"e~.:lrds. Over~ responsi~:ility 

for validation \rill rest with tl .. e project.. director and his eV8.l11a.tive 

,,~ 

" 

-. 
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_ ., . t ..... ~. "" ...... ,. _ ~ ............. ~ ....... _ .. ... -.. -

stnfi'. The evaluation staff will be sensitive to and Hill min.i.nlL',e 

ini'ormntional discrepencies resulting fl'Cll differing c8.seload sup-

el'visj.on intensity. 

Hethods of val1.datj.on by staff of the data input of the monthly 

qUestionaires (see append.i.x: 91..1estioD.c'1.ire) is dependent on the nature 

llnd origin of the data. Data generated as a. meaSU1~ement of a 1'0-

dll.ction of ne\'1 arrescs for impact and non-impact offenses (first 

Pl'imnry and first secondlJ.ry objectives) as refleC'ted on the monthly 

qltestionnire and NeH Arrest and Offense Information reporting form 

(see appendj,v.:: l{et'T J\r!cs.t and Offcnsc .1.nfo.rmation) is par t of the 

pnblic records of the Po.Lice Departlnent J state Po;Lice (F .B. I. ), and 

,the clorkl s off.Lcc of Lha sovcral criminal courts. Val.Ldntion is 0. 

mntGer of 6hecking the record. It's ac~uracy is o.sswned in all slili-

- s:.)quonl:. doprJ.l'tillonLa.L -recollUltCllcl.ations as ,1:.0 violation hO(lrlll~ and othor 
. '. . .' 

D:.1.ta generated by the mont.,hly q1lestionaire re-." .' ," , . 
g~rdil1.e I:.he use of illeg8.l'dru~s (second primary objectiya) is ob-

. . . .~ . .. 
j ~cti ve in as much us it is refle'cted by the- _ resl,ll~s ·of. urirm_J.ys~s 

(see appendL'{). Data. con~erning, referral to treatment pro8l'aJllS, 
.. . 

attendance, procrnm urinalysis, and treatment modalit,y \,r111 be 

v-alidated by prOCl'alll monthly r'eports (s~e appendix: Probation De-
•• - I' 

E-artnlcnt Honthly n.eporJ.:,s ).. Data requ:i,l~ed for measuring ach..i.evelilents 

.in 'employment stability I tr~ining level .as ge~erated by monthly 

.. ~:J..estionaire· and initial I final -assessments will be ~alidatecl by B. 

letter ·of confirmation submitted by employer / educator (see Ilppendi..x). , .. ~ . 
. . 

T}1.i·s form of validation is an integral part of caseload record keeping. . ... . 
I:'l.3..ta. involving living cond..itions 'and primary relationship stability 

Ill.9.y be the mos t subj (lcti VEl moea of inquiry. 

.. ' -~ 
'1' -

,. , 
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" 

Tho monthly questionail'e confines itself to .measuring elemencs thaI;, 

are most obJ octi ve and able to be validnt cd. 1'11LCre over a social 

agency adjunct to the court, such as::'~tU ... ·t ordereq support. payments 

made tlU'ough the Family Service Division of the Probation Department, 

validntion in the samo manner as ,subsequent arrests and convictions 

Hould be made. 
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co EVAJ)JATIO:l A~~\!XSIS 

ft 

A. }?<1;rties rOGY;'JnGible for analysi~ of data £;a.t~ered, processed and re;:>orted. 
" . 

'rho Proj Get Director a:n.d the agenJc in c~rge of Research and sta-

tistics Hill be responsible for the anal:/sis of data gathered, pro-

'cossed and reported on a monthly basis. This process r~ll be done 

:ion consultation \,~th the Division's Research and Developneut. Sped,a-

list Hho Y~ll be responsible along riith tte afore.":l8ntioned persons 

for the quarterly and o:1e-?ear analysis of the dat.a. 

f"') 
'" '-

B. Frcauenc:r of Ap-?l;rsis .. -_.... . 

Data Collection, processing and repor;:,ing will be conducted on a 

monthly basis but no meaningful interpretation of data HilL be 

attempLecl prior to the first quarterly evaluation. Even. ther:. the 

dnta interpretation 1'."ill be so;nel·:nat superficial. After c:J:.pletion 

of one full year of operation (from date of initial int,ake) a de-' 

tailed and mOlluJneful evaluntion Hill"be li1a.de. 

o. ftnalyt.ical i~ethods 

c) , .' 

The folloHinG is a breakdo~-m, by program obj ecti ve, of r.:eaSllres 

employed to produce indicacion of sucess. 

1st Primary Objective· - \':e Hill all-::.lyze both ~he );"atio of subseq'.1.ent 

impac[' arrests as \';611 as the r~t~o of sub-

sequent impact" convictions betHeenthe ex-
" 

pe:t'imental and control groups.' Thi"s', obj ec- ",' 

. tive i·~ll be considered' successfull if·the 

experimental group displays a ra.te of con- . 

viction ~% less tCun that of·the control 

group~ 

, -



.2nd.Primary- Ob.;iective, ... He i·dJ.l analyze the cliff~rence in the num-

ber of.' drug free dnys beLHeen the eXlJeri-

mental and control groups as determi~ed by 

urinalysis results. He '\-/ill take into ac-

count whether or not the client- is in a 
1 

treatment modality. Achievements of this 

objective Hill be reflected in a greater 

proportion of drug free days exhibited by 

the experimental group. 

1st Sec<?nclary Objective - \tIe 'Hill nnaJ.y~e both tilG ratio of suuse-

quent non-impaci;, arrests {lS \/011 as thq 
\ 

ratio of subsequent non-~npact convictions 

betHeen the expcl'imenl:.al and control grOltps. 

'fhis obj cc t.L vo .Hill 00 conslclul'oll fJllClW:J::Jl'lll 

if the 8)..-perimental group' disp1ay's a rate 

of conviction 5% less than that of the con-

. trol group. . . 

2nd Secondar'J Obj ecti ve ~ He 'dill analyze the e)..-perimental group in 

light of their invoivemer:t in the various 

treatment modalities) ra'l'" figures and per­

centages Hill be used to indicate trends 

'in modality utilization • 
. , .,. 

3rd Secondary Objective - He ,Hill analyze referral activity by both 

the experimental and control grottp as re-

ported in the monthly que.stionaire. Data 

\>.1'111 be presented in both rarT and percen-
II • 

tile form. 
'r 



H,!-h SC9.9pdarl Ob,jcchive - 'rho evaluation analysis cited in. the 

Jrd secondary o':Jjective will be elllp,loyed.. 

" 

" 
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v. TIl-IE TABLE FOR. liEl OrrTS 
----~~~~--------./ 

I 

1. _Honthly, - data collected and forHarded to Project Director • 

• 
2. Di-Honthly -:odata compiled to re':lect current caseload size, number' 

. . (';) 

of sUbsequent'arrests and convictions, nunber of urinalysis taken, 

and intake flow. Reports ",ill be ':or ..... arded to Proj ect Director and 

then presente.d to the Governor IS CO;;-..... lission on La\! Enforce.;:ient and, 

t.he AdIninisGration of Just,ice. 

3 •. Qurtrte~- data collected forl,'arc..ed t.o 'Project Director in a form 

reflecting evaluation procedilres. The qUarterl:r reports Hill be of 

a more detailed nature than the bi-r'lonthly reports. Theso report.s 

'. will also be presented to the Goverl1:>l," IS COInmission on LaH &11'orce-

lIlont:. nnJ. liho AU.Jllinislirut:.lon or JIl,s[;,ico. 

4 .• oYearly - Upon completion of the first year of operation, a detailed , 

ovaluation Hill bo const:.ructed bl the Project Director and hIs st.aff 

and Hill then be presented to the Governor' s COI~wtission on La"r En~ 

forcemont and the Adlninistration of Justice • 

. ' 
. I 

"f·' 
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.' .",,1), 

....... J 

DEFFIHlTrmlS OF KEY" TFB.'·!S . . 
I 

• 
A. Impact CrimGs - bUl'gl~ry, strant:er to straneer homicide, rape, 

robbery and aggravated assault as ~efined in the F.B.I. Uniform 

Cr~ne Reports - 1971. 

Eo Non-I!pac_~_gr.iJ~~ - all criIiles not catagorized as Impact Crimes. 

in the proj.ect ' . 

. not to receive project super'r.1..sion • 

". 

-. 
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D{PACT FOP~,!S 

Unless othGrHitlf.3 stated, the folloi-ring forms are to bo filled out 

by trte 3npervisine agents for the experinental group and by proj ect 

stafr for tho control group. 

Proiect Form 1 .. Hi.-T!'wact C.lcstionP .. :dre- 'ro be fi11edollt on 0. nonthly 
... "'" . ... ot 

bn.sitl and fOrh'arded to staff responsible for' research and statistics. 

Information Hill be te,oale..ted in a re~ort foX''7l and for-Harded to t:te 

Project Director. 

) 
E.r..2..i.£c:.t l~Ol'jn Ji\- H~H Arrest and O.:'.:'cnsc Inforrnation.- To be completed as 

ttootlocl and nLl,ncliCJtl Lo tho pod,Lncnt monthty q'LcIJLionrudro. 

pJ.1 oJoct }·'ot'11\ 11)- ,Tob-Solloo! Pcri'Or'!Iln.ncCl- To bo cor:rploted when a chouse 
~-----------~--------~------------~ 

ill stntus O(',C11l'S and att.,ached to the pertinent monthly questionnuil'o. 

supcrv,lsillg officers in both the control. and experil~entElJ.i groups. 

Honthly totals are reflected in #5 of monthly questiOlU1air'e. 

'" t . . ,~ fro,j cC' Form 10- Lcttm:?.f E.'-':plo?;:ent Verification- 'ro be used and I1la"~n-
"~011~ 

.tain.od by sup~rvising officers in both the con~rol and experimental 

gl"Q\.l.pS. rrhe letter will be used to vc.rify past ~md .present ('..mploj'::1ent 

as well I1S any cmplO:r.uellt. changes dllring proqa~:l..on period.: 

. 
project .. Form lE- Lotter of 3c!1001 Ve.:-i:'ication- To be used and mainta:rned 

,. .'f 
by supervising ager!t.s in' both 'the conerol and experimental gr'ol1ps" 

The letter Hill be used to verify pl'esent and past school involve ... 
. 

mont dur;i.ng probation period" 

I)l'oJect l~ol'm 2- Honthl;r CnselQn.L~~ To be filled out in conjunction 

with monthl;{ quesLi,onp-<:!.ire e.nd forwarded to staff responsible for 

i 
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..... '-'",.-__ .+ ....... 

, . 

resenr'ch a.nd sta.tistics. Reslllts \;ill be included in. month!;t reports 

to Project Director. 

A.rrest and Conviction Reoort- To be filled out 
';' • S • 

in conj1.lnction i<lith r:lonthl.:,' questionnaire and fo;..,.:a.rded to staff 

responsible for research and statistics. Results will be included 

in monthly report to Project Director. 

Proj act Forra L- :~cnt!ll;r ~e:e!'ra L Activity ... To be used b~r staff responsible 

for research and statics i..'1 tabula.ting, by caseload, the mrnnel" and 

t~~e of referra.ls made~ 

J2:oj cct Form :5- ,'<Gster: Sh8cts- The foll0\1ing forns \-fill be ma:L.'1tained and 

used by project staff responsible'for research and statistics in com .. 

piling Q1.ta. reported on a bi-nonthly, quarterly, and yearly basis. 

!?!-:9.lject Form 5A- Arrest and Co!w:'ction Infor~,J,tion 

'proj cct FoX'r:.2I:- Job/School Per.:'o:':"'"a,!lce " 

Pro,iect Fori1 5G- Rei'erral Act.:'v:,t:.r 
. ," 

" . 

P.F9..\i Got Form 6- Dru~ Pro ... :,::!." ~bnt!1!Y~...£Q£t- 'ro be completed b;;~ 'a,ppiicable 
.. . 

agency and sent to supervising agent Hho will forward'a, cOPY' to st.arr 

rosponsible for research and statistics~ 

. '. 
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. --------'" 

\ Ij I 

I. 

I • 
;' 

,"", 

--------------------------------~-------
Agent: ________ , ______ _ r.------

Ca.~e: 
------.------------------~.----~ 

. • _ .... _.- • * .. 

-------------------------------------------------------------------
________ ,.,. __ ... _ ..... ~~ .. s'F1b ~ ... ' 

) 

,SllPf;)l'vlr,ion Catn(;ol";{: I ____ -.J s. , H 9 or 11 _ .. 
If 1-1, I-:JPlt iLl st~tt1:) of. sulJjoc·t, e.e. i-;3ITant" r..ilitm~1 ser.-ics, i:1carcer~t.ed, or 
unlncn t .. l1JJ.a If super ... :i..sion cawr;or'/ D8S chan;ed since last re-
pot'~, Hh,'1 t~ I~:·r ca tor;Ol"Y _ ~ Case closed? 7.eri"dna tion ___ . _ 
I/.r.... dOllth 

_-______ • ____ dI ______ 4'l. ___ ._ ... _1fII6~ ___ 

H'l!3 thl') suhjcct boen arrested since las·t rej;ort, yes no _____ , if 
yen; c]),"u'{3o da~ • 

HelS t.ho [ll1bjnc t beon convicted. since last report, :"93 ___ , ___ no ____ , .. _ ... if 
yon; chnrgo_ date _______ _ 

~~ If yen 1.0 :lbovc intcrvi(3~lo1' will fill out a..-tO attach 1~e\{ Ar1'est and Offense 
InfoI'1nrt~ion r'brln • 

... --.... • ___________ .. _____________________________________ c __ _ 

a'!' ColIn ,",oral this PC'riod 
F.P EC H? HC H TP TO 

R JP-~ JC-" ctf5--- ~o"'"r=o-- S""""Ch'""-p';'--- _ ...... -
C -- ---:::- -_. 

----------> .. ,------~--------------------------------... ~~ 
Chco\c G\tbjpc I:, \3 stn.tus: . , 
'!.'l11plnvtHl full t.imo Pnl."'t-ti:-::e (25hrs.) Une~r.1107ed School 
Tl'~1n1nf, prog1"nrn ___ Othor' (e.g. \<"elfare or inc9.i~9r2:cled) S?9cify:- . =--
!Tn:3 snh,;cct \ S cnrnings chanced since last report, yes _. no iiLcroased--------.--- ---_. ~ .. ....--... 
clnC1.'CMCd 

110r( long has subjoct been in present job or 6chool _____ ,.c 

Has subjoct's employment / school/training status changed since last report: 
yen no 

'~r If yes in torvJ.":"" C-I-{~-3r-r-rJ.':"'!·11 iil out and attach Job/School Perfomance Form. 

NUlOber of rct'crt~nls sin~e las'lI 1'eport concerning: 
Inl ~ llbu:w (. 1'· 
BllpioYlIlcnt ~ 
l'iincl1 t,ion 7 'J.'l~tl:lnine ..-----He rli.ctll 

coll01"-1-0---

... . . 

___ .... spccify_ .. _____________________ o 

- .~ 

'. 

""0- .• 

. . -' . .. 

,"' .- .... 

ITnE! SUbJect 10 address chnnc;cd since last report, Y03 ___ . _____ no ~ 

Hos subJoct1o hOUDChold Group (~. g. parents, chil6. .... -en, spouso i' girlfriend O~.. '. 
(1' .. 0,,) chnnGod ej.nco last ropol'1i, ·le~ . no l)"'" 'r 

~QL ---~ 

' . 
; 
I 

. , 

f ; 
f' j 
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subJect's household group has changed ;.[liat, is new cor.;position (e.g. parents, 
ildren, spouse.t girlfriend, T. C., friends or alone) • __ ft ___ ft ___ •• _. __________________ __ 

D:>es sUbject have a concurrent far.i1:r services division case, 1es ______ _ 
no ) date of order. case no. _ ....... . . . 

... _...-. 

Is subject currently activo in druC; progral'll, yes_. _______ no......,.._-=-•. __ ~--
Name of program_ tate S'Lc:.rt.ed _____ _ 

8. 

~bdali ty if knolm: 
Maintainence Detoxification Abstinence 
T.O. Other--- ---.---- ---~----

He1.S t,he sub;ject' s proGram s'ca tus changed since last report (e. g. rr.overnont in 
modal~. ty, change of pro gramp dischJ.rge, or discontinued)" H:JI-l ______ _ 
__________________________________ ~ ____________ _._ ________________ ._oN __ .... ____ ~ 

$uhncqupnt Gr.l.mlonL lJ\lntlco nct:.lv1t.~r involvinG drur,s (1nr.:ludo nrrc!Jt, con­
v;l.ction, invootlGi1.tion, nnd servico ilS an in1"o1";;:or) d."1tll ----------------.----chnrge disposi tion 

---.--.... ------------.-.. 
-_ .. _------------------------------------

- .. 

of in-·house urine testing: 
~ec. I.E No Sho:; 

Program cOllliJents (Liaison Officer): 

'Other Comments: 

, , 

.... : . 
..... '1.. 
.' 

.. 

. " 

" 

" 

" 

Substance 

.. 
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ro1U1 If 1 R 

o 

0'· '" 

. 
2. 

5. 

, 7. 

. 
Ple'1sc cor.lrlete as many itetr.s as awlicable. Print 

Case t-hmc 3. Agent 
Last 11idcile -First 

Case t~lmbcr h. Date 

rate Planed on Olrrent Supervision. 6. Ihte (8) of Neir Arrest 

CharGE'(s) - ... . 
ThJpact Offense ( ) yes ( ) nO 

Felony ( ) yes ( ) no 

a. Disposition: () Case Dismissed 
( ) Rn'warded To Higher Court for Trial 
( ) Other, (explain) -------------------------------

b. Subject: ( ) Released on fuil' 

Court Di~po ')i tj on 

( ) Released on own F.ecognizance 
( ) Released by Pre-Trial fulease 
( ) Incarcerated 
( ) Other (explain) -----------------------------------

a. C\1;lrge (if different from line 7) ----------------------------.--------
b. Court. (e. g. PT. V) --------------------------------------------------------
c. Iht(~ 

-------------------------------------------------------------------~----
d. Disposition -----------------------------

.. ' 

e. Sentence 
------------------------------------.~-----------~----------.~---------

" 9. Subsecp.ent Probation Action 
• i ...... 

a. Vj,olal,jo11 of Probation 
1. \-.''lrrant 

reques ted by Agcn.t 
]);1te' , .. ' -------2. Hrit C ':])3. te .' 

'. IE te------
.. '.~ 3. Affidavit ---

.( ) yes ( fpo 
" ,'~' 

, ' 
11 :';'" ... 

~ ..... 

..... .: . .; ~ .~.. .. .. . .~ 

b. othol' Action Tal~en (e.g. temihation) __ -.,. _______ _ IB.te 

" .. ., . 

-----

" 

10. Court Action (Violation of Probation) 

a. [Ute of Violation Hearing of Trial. 
b. Location ' -------------------
c. Disposition: ( .) Guilty ( T t~t Guil v~r' () Other (explain)' -------
ct. Sentence -------------------------------- ----.. ------------------------------

ell' 

'. ' 
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FORI-! ld 

RE: _,_~_. __ ._._m _________________ -______ · 

Dear --------- ---------------, 
As an official operation of our AgenCjr, we would appreciate the 

indicated infoIToiation on the aoo'1e na."led indiv·id'.1,al. 

tias EJr~pJ.o'yed b;,r: ( ) Yes () no 

If yes] dates e."lploj-ed: 
Frol'J. To lirucno ... n 

Job tittle of above named: 

Salary: 
i-leek D3..T Per ;-lonth 

Job Performance: Good Fair Poor Unknown -------- ----------~ ----------- ---------
Reason·lefb job: ( ) Fired, if so why? _ ... 0_ . - -....... 

( ) Quit 

e ) Other, specify: 

( ) Unlr .. nmm 

Comments: . - , 

Kindly ret.urn -this form in the attached stampeQ, self:-addressed env91ope. 

Your cooperation is appreciated. , . ' 
.Sincerely, 

:0 

r 

. ' 

+ .,." l 
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.. ' ~- . 
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RE: 
roB: 
ADDRESS: 
PARE.,.'lj'l' f S NAHE: 

., .-_._. -------------, 
\$ an official operation of our Agency, He Hoald appreciate the 

t:::d infol'111ation on the above named individllaL 

last School Attended: __ ~ ______ ._. __ M _______ .' ____ ' ____________ .~ __ "-______ • ________ __ 

. Last Grade Completed: 
,--------------------------------~~------~------

Dates Attended: 
, From To 

Reason left, if applicable: ' _____________________________ ~ _______________ ____ 

-------~--~-----------------~ Conunont..,s ," 

---------------------------------------.-,-----------=------------------------~----
':ase forTdard a transcript of 

~------.--------------------~--
grades,' along 

, '-;h thj,s f0I71 in the self-addressed 'e~~elope provided,6 Your ,coopera~ion 
,', 

: s.ppr ecia t cd. , , 
.. ~ .. . . 
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Date SuiJmitted: For Hanth Year ---------------- -------------------
tal Caselaaci.: Aeent: 

Office: ----_ .. -----------------------------------
----------------~-----------------------------
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Part Time 
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For Honth Year -------Date Snbnittcc1: 

------------------~--------- -------
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~ 

llumbcr 

Total 
!,fll 111 l)cr 
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'l'otal. 

of ilrrests for: 

. 
Tmpact ()ri.l11Cs 

T"ll'UG r. ri r. 0.:; 

.Other Cdl118S 

of Conv1.ct.~.('nG for: 

Impact GriT'1Gs 

• Drnr; Crinr:ls 

Other Cri P1es 
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. 't' "t 
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Office 

'=""----,---.",-... ----~----Super-:i::;or/A2;ent 

Honth Year 

.,...""'Y""r ... p .... ~·~~'~" ... -_d"J __ "'L;S ..... , CQ"""= ... ·-...-.~·l ,.~.::.~:.-:~-

'} F', 0'M1, ",'t, ::-," ~.·l~i' ..• tuT, -
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_._------------. -

: Other: (Sor-;cif;I~) ... ____ _ ' . 
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Patient1s Harne: Slot No: 0.0.13'. Address: 

~\ot:h ______ ~_' l?_ 
Si gn-i n' Sheet 

Probationer For Proaram P For PrOClrilln 
1 0 

2. 
3. 
4. 
$" 
6. 
7. 
8. 
9. 

10. 
11 0 

12. 
13. 
]If. 
15. 

110nth 1 y, .ReDor t 

Date of Sarrnle T~pe of 

16. 
17. 
18. 

, 1,9. 
20. 
2l. 
22. 
23 .. 
24. 
25. 
26. 
27. 
28~ 
29. 
30. 
31. 

" 

Test (I' . -'oJ,. or ~I;S ~ Res,u,l.1::. 

...... -.... 

Pati ent' term; nated duri ng thi 5 month Yes_---1Jo ____ " Reason = ___ _ 
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----_.-------------------------------------------.---------------------
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PROJECT ):'-2 

Residential Facility for Youthful Impact Offenders 
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Ha,ryland Division of Correction 
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I. 

, 
EVALUATIO~ OF CO~~:L~ITY R.ESIDE~TIAL 

FACILt'rY FO~ YOU11l PROJECT 
(CaRll 1-03-05 -STS) 

PROJECT DESCRIPTIO~ 

A. Title: Conrounity Residential Facility for Youth Project:. 

B. The Project Scope; 

1. Time Period: April 1, 19i3 to April 1, 1974 

2. Total Cost:· $231,660 

, 

··C. Implementing Agency: }1ar'/land Departoent of Public Safety 
rectional Services, Haryland Division 
tion 

and Cor-
of CQrrec-

II. PROJEC1' OBJECTIVES AND HEASuKES OF EFFECTIVE~mSS 

. ' 

. ' 

A. Reduce by 30% further criminal beha~~or of project participants. 

Measure 1. Recidivism rate' of project participants and control group 
, at periods of s:bc months, one year, and three years after 
release frOID the project. 

,B. To improve living and cmploy't;lcnt stability of proj act p'articipants 
(through academic education, vocational training ~,d rehabilitation, 
job and career counseling and place~~nt assistance), 

l~asure 1. Rate of employment co~ared to ra~e for control group as 
well as cOI!1pated to participants own e!:lployment histories. 

}fuasure 2. Average ~.;rage compared to that of control group • 

Measure 3; Adva..'1ccment or p'romotions at employment: duril1g the follm.;r­
up period for proj ect participants and .. control group. 

Measure 4. Extent and type of habilitat~on services provided to pro­
ject participants. 

c. To provide for proper resocialization of project participants and 
help re-cs tablish positive fCL'":1ilyties for those who participate sub­
sequent, to lortg-term incarceration. 

, . 
~feasure 1. Extent of family or significant other participation in 

residents treatment program. 

. . 

. ~ 't 
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Measure 2. Extent of project participants relationship Ylith family 
or significan,t ot.her subsequent to release from project. 

l{eosure 3. Subj ective measure..!:lent of particip~lt by,project staff. 

l1easure 4. Same as 11easure A.L 

D. To construct a profile of impact offenders who participate in the 
project. 

Heasure 1. Profile to consist of education, medical disabilities, 
drUB or alcohol history. economic stability, etc. 

Heasure 2. Profiles of proj ect participants .to be compared tvith 
control group. 

lfeasl.lre 3. Over the course of the proj ect continuation profiles. to 
be updated and changes noted. 

III. EVALUATION DATA NEEDS 

A. Data Requirements 

. HOtE: 

1.. ~1!.:.~s_r c;f_!.n-Pro~raIn Successes. This is the nl.l!:lber of partici­
pants* ~,'ho h.:::lVe succt:.ssiully completed the program from time of 
entry into the Co~unity Correction Center to release. 

2. Humber of In-ProQ:ram F~ilures. This is the nunbe.r od: individuals 
---~-~~~~~~~~~== 

\'1ho have) f or some reason or other, not completed the requirements 
of this progrClI!l and have been returned to some other more secure 
divisional facility. 

-3. Humber of l'os t-Release Succt:.sses. This is the number of indi­
viduals ~'ho, having co:::?leted the program, successfully. heve posted 
a crime free record for a speciii.ed time period after release. 

·lh ~lber of Po_st·-~elc,:~~c F~ilures. This is the. number of individuals 
uho have recidivated (as defined in this evaluation). 

'5.' . .!!~r of Proj ect Par.ticinants. Th~s is the total number (If in­
dividuals enrolled in the project •. 

6. lolage of Project Participants at Release. 

1~"Projcct participants" as use.d herein referrs to both those receiving 
actunl services and those in control group. 

. \. 

' . 
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7. N~ber of Project Partisioants Receiving Advancement or Promotion. 
The nu~ber of project participants who receive promotion or ad­
vanceoent during the respective follow-up periods. 

8. rY.J29- and Ext~nt of Services Provided to Proj ect Particioan ts. 
Se~\Qces provided to project participants would be doc~ented and 
evaluated as to type and extent. 

9. Fa.':lily and Significant Other Particioation in Resident Treatoent 
Ptograo. These weights will be assigned to this participation: 

, 10. 

1 = no participation. 
2 == some participation 
3 == good participation 
4 .... outstanding participation' and interest by famJ.ly or sig­

'nificant other 

~umber of Particinants ,.rno Reside or Associate 1·7ith Fmnilv at 
Release. The type of association will be docuoented: 

., 

1 c reside with 
2 :;: associates ,.,ith on a daily basis 
3 == associates with on a weekly basis 
4 - some association 
5 <::t no association 

11. Participant Evaluation of Progrzm. Data will be collected on , 
participants views of the effectiveness of the program and its 
meaning for that individual. 

. 
12. ' Evaluation of Partic;pant bv Staff. Each participant will be 

13. 

evaluated according to his potential for SUCC(~Ss upon release. 
Five levels of success predic,tion ,vould be used, ranging from 
definitely unsuccessful to definitely successful. 

?articipDnt Socio-Deno~raphic Data. Data must be collected on 
all project parcicipants in order to permit construction of pro­
files at ~ latter date~ 

l..J.ta Constraints. The data collected for construction of a pr.ofile 
of project particip~~ts will be difficult to validate, m1d. therefore, 
may be unreliable in some ins tances. Every attempt, however, ,.,ill.be. 
made to validate all data collected on this project. Data collected 
on project participants' evaluation of project services, and staff 
evaluation of proj ect participants, \,ill be of a subj ective nature 
and p therefore, can only be used to indicate trends. It may be dif­
ficult to acquire feedback on all project participants with respect 
to recidivism. Every attempt \oli11l?e made to coordinate this effort 
l.rith the Baltimore City Police Department, State J!olice, and the other 
agencies in Harylnnd's criminal justice ,field. It has be.en the past 
experience of this agency that often. the accuracy of these figures is 
open to question: Every effort: on this project will be made to mini­
mize possible errors in this area. . ' 

" 
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c. Data Collection and Hanagcoent. All data for thi" proj ect will be 
collected and up-dated ~y project staff: Data will be oaintained 
manually at the project location ll."lcil such tice as the Divisi.on of, 
Correction has the ca?ability 1:0 collect. and ccnitor this data using 
autoQatic data process tech~i~ues. Special fOL~ for data entry will 
be provided. They are presently being developed by the Co~unity 
Corrections Task. Force. 

D. Data Validation. All d'ata required for this evaluaticn \o7il1 be gen­
erated by project staff. There ,'1'111 be need for periodic data audi.t­
ing by non-project staff to insure that the data collected is valid 
and obj ective. 

IV. EVALUATIO;;! A){ALYSIS 

To better identify changes in center and overall progr~ perforn,ance, 
information regarding perfo~~"lce =ust be collected '~id ~Lalyzed on a con­
tinuing basis. Because of poor his torica1 in£orr::aticn and the lack of com­
parative statistics, ~isu.."lderstai2ings have cevelo?ed by the public regard­
ing potential performance of the p~oject. Infornation traditionally pro­
vided by the Divisi04l of Correction in£ornation services fcscused upon 
obje.ct:i.vcs appropriate. for an earlier period in the bisto-ry of rehabilita­
tion. The. different objectives of cc::::::::unity correc.:icns have placed tm­

usual strains upon ey~sting infor--ation syste~ of the Division of Correc­
tion. 

It is unrealistic to expect 100% success for rehabilitation programs. 
Certain r:i.sks are. involved \·lith the reintegrat.ion of ex-offencers into 
their home com~unities as evice~ced by the recidi~~s~ of tHose placed in 
other community oriented progra..--:s sUu'1 as probation . 

. 
The. major objective for Co==unity Corrections is the successful rein-

tegration of cricinal ex-offenders into the ccc::mnity. ~nile successful 
adjustment can include successful es?l~~ent, pursuit of education, pro­
fessional developr:ent, carital a:1d £:=~i ly relatior.s' and others, the maj or 
concern of the cri1:'.inal justice syste::l is the prevention of the reoccurrence 
of crimes by Cow~unity Corrections Center residents. 

The success of Co~unity Corrections progr~s focuses on the successful 
adjustment of residents, culL:inat~ng in final dis~~arge or parole. Non-
adj ustmc!nt 1.s indicated by une::?loy:::ent, neT

,.[ ~rhes ts) l1.on-aciherenc~ to 
Center. l:egulations. irresponsihility, absco:1.ding) new convictions and re­
turn to a State correctional i:1.s~itution. Soce centers send residents back 
as a treatment \olith the inte.ntion of reinstating selected individuals. 
This latter docs not properly ::easure progra:;J, failure. Conviction of 
new crimes and absconding are ge.nerally accepted as ceasuring program fail­
ure • 

'r 
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Absconding is ill1 interesting pheno~e~on that is not strictly compar-
able to prison breach except' in a legal se~se. Esca?ing fro~ an institu­
tion ~ay be desired by a oajority of institu~io~al residents, but the act 
itself requires an effoxt of. plan~ing ~~d ~~ o?portuaity. Residents in 
COnu:J.unity Corrections centers, om-fever, are relative!.? free. They are 
within the cOr:zJ.unity, are eC::!Jloyed, have relatively free access to their 
families and are certainly not as constrai:1ed as those inside p rison walls. 
Nonetheless, abs conding does take place. 

Reside~ts placed on parole are ~cer the scpervision of parole offi­
cers and are under several restric~ic~s. ?ailure can consist of parole 
violation including absconding a::ld convictio:l of new cri~es. Parolees 
failing to adhere to their conditions of ,release on parole can be returned 
to prison. 

Recidivism, defined as "a tendency to relapse into a previous condi­
tion or mode of behavior, II is generally acce?!:ed as the 'C.:laj or c::easure of 
correctional effectiveness. tIm'lever. there is a ,.;ide disparity of aoolica­
tioD and definition. ~~ong these is' the nu=ber of previo~s ar~ests by 
selected individuals) a rec~c.J.vis~ figure £c;,"tored by police which tends to 
illdicate that crir:ri.nals are selda::! rena';}ilitc;,ted. StaL:e::.e.:l.ts can be. heard 
by judges and criminals alike that they tenc to enco~~ter incividuals seen 
'previously in court or ivithin ir~stitutional settings. This tendency may 
well be true) but those individuals who successfully leave the corrections 
system are never seen again ili.d hence are not re::.e~ered as being successes 
or non-recidivists. 

In order to test the effectiveness of co==u6ity correction centers, 
. a valid means of predicting subsequent success in sueh prcgrc:::::s of those. 
'entering the correctional sys ten ::.ust be cevelc?ed. Evaluating probabili­
ties of success is also essential in settiLg levels of aDiieve::.ent for each 
center that will be accepted by the ccr~nities in '",oid1 eae.' center is lo­
cated • 

The purpose of this first phase of evaluation is to validate available 
post-sentence selection procedures ~~d preciction instru=ents for predic­
tion of success that may ultinately result -i.:!. t~e place::.e:J.t -of indi',;iduals 
in cc~unity-based correctional facilities. T.~ese prediction instru~ents­
will, depending upon the results of the validatioa proceSs, be modified,-
combined or utilized as needs dictate. . 

- ',The first step in the project is to dete-r::li.ne soce satisfactory defin­
ition of "success". The major prcble!:.:S involved in accoL::?lishing this task 

-are to deteroine: (1) Hhether success c'..!st be. de.i:Lneci in ter::J.s of ,recidi­
vism (i;Thich must also be defined - but :for present purposes will -indicate 
that the subject ends up in jail ag2in after release) ; -a.."1d (2) when, a sub­
'ject goes through a period of parole before lc,;nri::lg the sys;:en altogether, 
is his success (or lack thereof) counted against the correctional institu­
tion where he r.esided against the Departcent of Parole and Probation, or both? 

. . 
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The .Ultioatc achieveJ::.c.nt will be the .ad::ri.nistrative assignncnt: of all 

those sentenced by the crioinal courts to the Division of Correction- into 
categories of success ranging"on a scale frow ea) high success; (b) medium 
success; (c) low success; and Cd) dangerous (wa:c.::J.u.::J. confinenent necessary). 
If the cOC'.!:lunity in which a center is based is a:::.enable s it is hoped that 
each co:::u:::unity correction center " . ..-ill be ,,6112. to accept a percentage of 
residents froo each of groups a, b s al"ld c. Therefore .. a sele.c tion ratio 
must be defined for each cO~LL."Lity. In adCition, this ratio nust be arrived 
at through learning the overall suc.cess rate of the center with the commun­
ity. 

One menns of predicting the pt'oba'::lilitJ~ of successful adj ustment to 
the correctional or reha?ilitative ?rocess is the California Base E~~ectency 
Scoring System (BES66). This instr~=ent, ~hi~~ is intended for parolees, 
'Has c.onstructed on the basis of object::'ve ciffe.rences rOu:1d to exist a:uong 

"parolees who made "favorable" co:::::unity adjust=ents Cl."ld those ""'ho made lIun­
favorable" adjustr;;ents. Data on ce.rtan ~~aracteristics of tested subject 
are. assigned values, and the result~ng poiTIt scores, cnce totaled, are 
plotted on a scale for potential adjust:::ent ~~th the highest scores indicat­
ing low-risk and the lOwest scores incicat~:::g hi.gh-risk.. One problem with 
this Base E::-'''Pectancy system is that criteria ~-:d scores ~lere- derived froo 
a mixture of parolees and probationers, and, therefcre, i:lay not be thoroughly­
applicable to those offcnders to be selected for cc~unity corrections cen­
ters. Hm.;rcver, it is clear that once ::efi!::E!d, this instru:::ent has some 
value for such a population in teres of discri::ination characteristics and 
scoring. Another factor to be cor.sideree. is the relative efficiency and 
ease of ad~inistration of BES66 versus other syste~. 

The second predictive device u:lder consideration is INFOP-l-t 9, which" 
X'las recotrr'nende.d by the .American Correctional l...ssociation in a \ study made 
for the Task Force. Similar in cO:1ce~)l: aI!d design to :i3ES66 , I1~FOP'}!: 9 was 
developed several years ago in the District of Colu6ia, and validated 
recently by Fair-Isaacs iI.ssociates on a non:"'~ra!:7"lz..."Ld population. H.owever, 
it is essential, particularly in light of so:::e reserv'ations of the Task 
Force about seeningly inconsistent ~d inc.c:1gruous point values assigned . 
to particular characteristics in the instru::!ent, that I~~F03:I 9 be validated 
as a selection instrument as soon as possible on a H-aryland population. 

Validation of these instrtQents is to be ~cco~?lishe.d by evaluating 
success of experimental groups '.;ithin the Dh"ision of Correction. The lo­
cation of these eXperir..-.ental grou:x:; will be ::he :I.aryla:1.d House of Corrections 
the Camp sys tern, and the firs t ~!arylcmd co=:-.mity correction center 1I to be 
opened in the next six (6) months. D 

Once a prediction i:.1strument is validated (\Tiz., it measures relatively 
accurately what it is designed to ~easure i:.1 teres of h~an behavior), end 
once some detennination of success is reached~ a percentage of success will 
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be able to be predicted for each of the fQur groups (a through d) mentioned 
above. A percentage of success may then be assigned to each per:son vlhose 
scores fit into any of the four success categories. 

Once the average ntlDber of those o;.lithin each category ~vho should suc­
ceed is knmyn ~ that figure C8.J."1 then be multiplied by the number of parti­
cipants in each cate80ry to reach the predicted number of successes for that 
group. This will be done for the high, medilL.'1I, and low 'success groups. 
At that point s the nur..ber of sUccesses from each group \.;rl1l be added to­
gether to r.~ach a total predicted number of successes for all three groups 
combined. To deterLune the total rate of success, the total number of suc­
cesses is divided by the total nur::ber of participants from all the groups 
and this figure, in turn is multiplied by 100. 

..-.~ ... , '" . 

If a=high success 
b=medium success 
c=lmv success 
t=total 

and 
'. 

P=percentage success 
N=uumber of participants 

,S=number of successes 
R=total.rate of success 

then 
Pa x Na ~ Sa 
Ph x Nb = Sb 
Pc x Nc = Sc 

Sa + Sb + Sc + St 

Therefore, 

(St/Nt) x 100 = Rt 

. , 
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section 1. PHILOSOPHY 

t 
l1arylund ' s Communit.y Correction Program intends to build 

its evaluation into tho daily operations of ita system. This 
is to be a consistently on going evaluation supplying constant 
feed-back for current and continuous improvement of the program. 
It is meant ·to }(eep the program effecti vo and efficient. It 
is not a sepurate program coming in at the end of a year l spend­
ing several weeks trying to evaluate the internal dynamics of 
a very intricate interpersonal operation. 

Our philosO~lY is that evaluation should be a living, active 
.participant in the daily op2rations of the community correction 
process. Our evaluation then is not simply a final exam at the 
end of t118 school year c1eb:::rmining \'lhether the student passed or 
failed but l-ather liko the teacher who wOl-ks with a .student for 
a whole year l correcting mistCJkes, encouraging successes and 
giving a final exam to evaluate student and teacher. 

Section 2. TYPES OF' EVALUl\.TION 

This pla.n describes the three eva.lu(1tion approaches to be 
USGd~ product evaluation, process evaluation, and impact eval­
uation. 

Product Evaluntion: 

Product evaluation concerns itself with program ~ffectiveness. 
Product quality is the object of the evaluation. Henee l an aut:o­
mobile manufacturer \vo·J.ld be evaluated according to tho performance 
of his car. Product evaluation does not look at the production 
line process by v/hich tho car i.s produced, nor does it examine the 
car's impact upon air pollution, gasoline consumption or highway 
congestion. 

In a,com:nunity corre:ction program our product is the offender 
as he/she returns to living in the community. A successful pro­
duct is an offender v;ho takes up living in the cOHununity once: 
more and remains crime free. An unsuccessful product is an offen­
dor who t after returning to the <?omrnunity, breaks the law again. 

Our product evaluatio~, then, will rno?lsure the progJ:-am re­
cipient I s performance: in the community. A detailed explancl tion 
of pur product evaluation will be given under Section 51 dealing 
\'lith implementation. Product evaluation is not enough to determine 
'the effectiveness of community correction programs .. There are 
several areas in which it: is limitGd. First, it cannot identify 
intervoning factor s ~\'Ilich lead to the end result. For example I 

G offender may remain crime fre~ "(a successful product) but 
nity corrections may h~ve had no'thing to do with producing 
product. Perhaps the offender has reacted to his prison 
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c}{ocri0nco ",ith a dt"3tcrminatio:t t.o avoid c:dr.:i.nal C3.ctivity r0-
9ui .. cllc~)4: of \"f,cd: prcblc:n~-) a~CSG \"h·:m he 1:'Gturned tD conventional 
society': 

secondly I certain fr:lctors arC! very i;.t2!!,(1ibl~ and arc not 
easily A~cCG~Qd. It is ousier to identify a crine free status 
tlEtn to iclor~t.ify the [,:tctors that cord:.:r-i:':'l'..~tc to it, such as the 
ability to 1"cl.1tO to otnO::l"s or an i:r:pro'.led self-image. Such 
intangibles need more than p~oduct evaluation. 

Noxt. I so:nr.:! changes m2.y oe so small and difficult to detect 
tlwi: our rnousllrinq j,nstr-1.;Jn'2r1ts ::1C.'/ r:ot De s'3nsi ti va e:!oudh. 
'1'hone Ciln only be' inf. erred t:'1YCugfl precess evaluation. -' 

Finnlly, product evaluaticn provides little insight into 
the impc)ct of Cemrmmit.y Cor~:cct.iv~·!s upon thG criminal justice 
syE.:t0m. For eXample, c;,angcs in SO!1tc:1cing p~actices and cor­
rectional work lOCld :Jhifts are separate issues. These \,,'ilJ. be 
at.i.:cnd0.d t.o :Cn thElt rX.ll:-tion of thE! cvaluut.ion almed. at deter­
mining syr;tc'i11 impact. 

Thc=)r(?fore, because of the above limitations I product 
cvnluation will 1)(~ s;"lpplementcd. \'lit11 IIProcess ll and IISystem 
Impact If C\valuCltions. 

Proce,sH oval uation add~-ess0s i tseJ.f to the process by 
v,'hich a product is producGd. It looks at the concli tio:1s of 
tJ'lC production. An Gxarnple is Cl T:lilk inspector. He may 
inspect tlH? instru.mcnts by \·;hic:1 tr.e r:1ilk is processed and 
nevor test tho milk itself. Process evaluation would look 
at U1C ulmosph0re of a C0171.'rlunity COX":r-8ctjOn. center I Jche 
technical and pcrsona.li tv a~alificati.or:s of the staff I the 
pro9ramr.; for sociuli:2:<:lti~n -=::'r:o habili ta-'.:ion, e::c. In brief, 
J)1:ocesf3 evah.lation wnnts to knm-; if the "processes lf are 
being impJ.€n10.ntcd accordi~g to the rules, criteria and con­
di tiorw C'lgrcod upon. 

Community Corrc:ctions' effects upon the criminal justice 
systom 11Kl}' lV.t b0 related to the quality of its product or to 
th0. proco8S0S by which the prcd~co::. is achiGved. Regardless 
of tho pr.ogrul.\' s (-}ffccti veness or t.he methods it uses I its 
very cxiGtcnco \\'il1 effect onaoina seCG'.C!'li:.S of the svstem_ The 
ajm of t.11e sysU.'lrt impact eval~ut:i;n \·,ill bo to determine \·;hat 
these effC'cts ara, and to \\'11<1t d8gree they \'.'ill. hCJve to. be 
takcm into D,ccount for future crir:1inal justice planning. 

. . 
§\1l]]~'L.)~: Proc,luc.:'\:, Procoss and Sys1:cm Ir..pact Evaluations \1ill 
be used in the communi ty c.:::::-.-r0ct2.0n prog~2ms. He definitely Co 

arc cOnCc.'l.'l1()Q tha t t11Q res:;.del1 t: rC:7lain \I crime frec 1\ (product). 
tIO\'v'C"/0l." I \\'0 will be continous).y CJsses~ing the program (precess J and 

:L ts sido offects. upon criminal justice (imp .. ~ct) • 
. ~ 
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product 8v~luntion Plan: 6 . .. 

The major product that has to be measured is the crime 
froe slatus of inmatcD after they h~ve return~d to society. 
Officiul court r(:;corus i:\'..1St be used. to per fO::-::l this p:1Clse 
of tho cvC\.1.uC1ticll1. DYext \·;il1 b~ s!,x:cific D('·ha"·.:ioral objec­
tives whic11 Ccll1 bc.> conf;ic}cr(~d fac-.:·::::rs cO:-ltribeting to the 
prime p):"oduct: or remcdninC] cri;..~ :rC?e. Tr.Ufi C1:! .i.mpro'led 
self-concept plus a bGttcr st.~~.:~s job plt:.s a hignr;r educa­
tional lCVGl Tn'::')' all CDul0.sc2 "'.:0 pr:-od'J.ce a II cr ir:;e freel! ex­
offender. Those factors must also be measured. 

Therefore 1 as an im:1ate CC:::1CS into a cC:l'",:mnity correction 
progrnm we wish to identif~r · .. :::o2::.-e he stands in refcre:1ce to 
the end result "';0 \'lanJc to achieve. \·tnen the iJ1.Inate leaves 
and for a specified time after l1e/el1e leaves ,';02 w2.nt to knm\r 
what gro\·,th hCls ta}~cn place. =:::1101:efo1:e 1 \,'nere po£.sibl8 the 
evaluation \'lill incl ucla p3:e ar:d P::Jst progra-:t measurement of: 

1. Subject. matt:er (what. 11e knO\'ls \·then 'be enters the 
program as cc;nparcd to \';}lat he knO\·;s ".'hen he leaves 
the prcgran) e.g. ed~cational irnprove~ent 

2 • Personality c1imcnsic::.s (~·:11Gre he is personally 
"'''hen h8 enter S t}w r:;r ::;Jr:::~ CiS compGrcd to ""then he 
leaves) e. g: self-c:::::nc0l::t. 

3. ErnplO:Y:Tlont status (t'ype and amount of e:nploynent 
. and to'(.:C1l 'wages E:2rne5. our ing lJre and post. program 
periods)~ 

ProcC?ss Evaluation Plan: 

In general the process evaluation is designed to assess 
if the program is fulfilling the functions to · .. .'hich it cC:7.!Tli t­
ted itself. This is importan~ for the i~~ate because parole 
\\lill c1epcmd upon him fulfilli:19 bis part of the socializat.ion 
and habilitation program. He is severely limited in reaching 
these goals jf the program does 110t supply the resources needed 
by him to rea.ch his crQa1.~ _ '2:'~is is also inmc:::-tant for the 
Division of Cor1:ecti;n bccaUS8 responsible ~d::,inistration wants 
to be certain that staff is fulfilling its professio~al duties~ 

Suc,h areas as effective coun.seling r accepting clicate in 
the centers, policies, otc. are to be continuously assessed 
by such procedures as ranclo:n evaluations of hQuse 10gs1 moni­
toring of resiuQnt t s progl.~~:n p>:esc:d.ption plans (completed 
contracl:s) I visits by p!~Ofe5siont!1 01)servcrs~ and fo:nnal 
measur'oment of the correctio!1al environ:ncnt wi tllin the centers. 

System Irnpuct P)'Z111: 

'1'\.,."0 primm:y Clpproc.chcs \-,ill be used to c'IClluate system 
effects: 
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1. Cr.jmin:1] iu;d.:ic n 1)Q:.sc:::-:~1 intc'"!-vi0WS. Tov.tard the 
,Ci1d~tl1'c-f:rl:;jt yC2.~ ::>:;: p:-:cg~:1m cpc~.:.tion I judges, 

/l<lwyr;n:!3 cmd firf;t line supcr,·iscrs in nr'obation, 
pcll:'ole unci inntitut:ic:1s '.-:ill be asked for their 
asscs~~ment:s of Com~:it.:.nity Correct.ions I ir.:pact upon 
their functiorJing. 

• 1 (;n' clud i n.(1 p_~obat;on and 2. Court ond Corrcct~ona_ ~ ~ ~ _ ~ 
p~rolQ) wo~klo~d detn~~inations. Pre and post 
pr.ogram dGta will be exa~incd to dotermine phanges 
in: 

a. 
b. 
c. 

Court 8enten~ing practices 
Probuticn and o3~ole oODulations 
Institutional populations 

~('hc above information \·,ill provide a picture of the 
cl1.cmgcs induced in. tl1c crimi:1al justicc systG:n by the im­
plerncnttltion of tLc Ccm:nunj ty Ccrrectio;;. program. l'~s such 
it will sc~:r:vc not only to ~v£l.l '.1ate preg:.-am "spin-off I II but 
to provide a basis for systc~atic system planning. 

Every center or progran ·,.;;:ethe::::- state operated or' under 
contract with the state will bo evaluat0d on its effectiveness 
and ~f[Jci(.mcy in reaching the follc'\'lir.g goals and objectives. 

Tho' mission of the Corr..;n~ni ty Co::::rection Progra.."1\ 
of the [.1aryland Division of Ccr::~8ction i.s to protect society 
tl1l.-ough developing and rnaintair:.:'::g sufficic::1t cC:7'x:n.mi ty cor­
rection pl:"o9'r2n1S at: no grca t0r cost: t112::1 t~adi ~ional incar­
ceration. 11'1wse ",ilJ. reduce c:::-:'7.10 by facilitatina t11e develoD­
mont of individunl sclf-c1iscipJ.i:'le and skills needed by their" 
clients for successful re-e::1try in~o tne corn,Tluni ty and by 
fucili tCltin~l tnt: cOITJUuni ty I s u~1.::1e::.stclDaing I acceptance and 
support ncadod by tho cliGnt. for successful living. 

In or.der to accompl is1"l thG mission the CCr;L'1luni ty Correc-
tion Progr.:lm has identifiGd three. goals: 

1.. Habilitation: that tbe individl,al will be prepared 
. for gclinful t socially accept.able (""'!ployment. 

2. Socialization: that the individual \Vill be able 
to li:-,c in }IClrmony \d th ot:'1e.rs. 

30 Communii::y Ro-Ent:!:y: that the ccrtlrnunity be Clssisted 
in accopting and assiniltlting individuals [rom 
communi ty correction p::,·og:r-CJ.r.1s. 
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In order to accomplish the habilitation goal the indi-
• ~ .. d.dual \vill need to: 

1. Develop Cl p:;sitivo attitude townr.d gainful, socially 
acceptablo 0mplo~~cnt. 

2. Develop skil.ls wbich are !."'equired in the job market. 

. 3. Obtnin employmont consistent \':.1. th s1dlls, interest 
and market tkmands. 

In ol.~der to acco:T:plish the socialization goal the indi­
vidual will n0cd to dcv0J.ep: 

1. Respect [or self, 

2. Respect for the people he/she lives \'lith, 

3. HeSpf;ct for a s~')ecia1 person, 

4. Respect for t11e comnuni ty. 

In order to c:wcompJ.:i.s11 the cO::'!T:u~!i ty re-entry 'Joal the 
community correction staff' will need to develop: 

1. Cooperat.:l.on beth'oen the cC:-:1.tiunity co!."rection program 
and the community, 

2. Channels of com:nunicnticn for public awareness, un~ 
ders-Landing and need fo!:' JchE:! com:-nunity correction 
system, 

3. Support from primary social groups. 

Additional constructive gonls n.ay be added but none of 
tbe above oE.',tablishcd goals may DS deleted. 

.oPERNrrOi\AL PROCEDURE 

The Community Corl-ection P.:t'ogram I s evaluation will com­
bine featuros of the 10n9i tudinal fip.ld study as 'well as those 
of the controlled expe~-imental design. Nuch of the Ilprocess H 

and II syst.em impnct:l evaluation will depend on ::;easure:nents 
of. throu!)h time changes, i.e. I in: "self esteem u

" personality 
ch arrJ.ct01.-i sticE! I program inputs, syster:1 population rates I and 
criminal justico functiollina. The measurcmen'!:: of criminal 
ustice and of CO$t Qffecti~cness (p~cduct evaluation) will 
suIt from pre-post program performance. Ccmpurisons among 

three groups of offenders: .. 
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1. TllC p.:.~T)':''l:: 3m''''n t:"11 Gr.-oun. '1'hose who enter the COli'JTIuni ty 
cor.rc..,ctiolj"'"prc,9'1:<J.m \·.,fIJ. compr isc-;!' this group. 

'2. T1J(?: Cont:r2.LC;r~. Of all those offehc1ers eligible 
for ttin pro~ll~<ljn', approximiJ. to] ',' fi ft.y pcrcC?n t will be 
assigned in 2 statisl:ic>:llly random fashion to complete 
th0ir oriqiniJ.l sentenco, i.e., prison incarceration. 
I).'his is not viewod as an arbi tr<J.l~Y denial of "rights" 
for research purpos~s in that the pcipuliJ.tion eligible 
for t.110. progt" urn is <J.nticipCl i:cd to exceed, greatly, 
U1C progr.a~'~ available bed space. Exclusion of the 
eXCQ[{S "eli.gibIE~.s II will be done in an immediate con­
trolled I nnc1 AvstcmCl tic mClnner, rct'ther than sub­
jecti.ng indivic1ucJls to the vC?02ries and disillusionment 
of b8J.ng placed on a "waiting li.st" Clnd then being 
turned down. 

3. The C.o;:n~2rir:on Gl:-0Up. This will be comprised of a 
number of rnndemJ.y selected parolees who are com­
parable to those in the Experimental Group. 

B ~ rrmCEDTilm FOR IDEXTJFI.f::I\TIO)l", selection and random assignment. 

1. Population 

All offenders \-1ho have been assigned to the'Nar.yland 
Division of Correction will b(~ considered for a Communi ty 
Con:'oction Program. 'l'l1is includ8s pErsons \\'ith short 
t.erm convictions and also those \4ith long convictions 
who are between 9 to G months of their parole hearing. 

2. Identification 

Applications to ent.er a COffit'11lmi tv' corre'ction program 
'(DC Form 199-1) wi,ll be made avaIlable to all inmates 
of tlw Narylui1d CorrectionaJ. Sys tc'm. The inmate can 
ini t.iate a r0qucsi: to ente?r the community correction 
progrcun locate·d in the local i t1' where he/she plans a 
permanc.'l1t rOf3ic1cl1co upon releaEie. The inmate may 
identify on the? application someone from t'he correc­
tional system who is \\1illing to be a referonce for 
him/hcl.-. This can 1.:"Ie a guard, a classific<J.tion 
cpunselor, or Clny other staff person, PClrolc Doard 
or uuthorized volunteers. It is also permissable 
thc.t;, any of the above may initiate the application 
for the inmate but the imnate' s affirmation must be 
obtClined. The request is processed through the normal 
channels of classific<J.tion at the institution (i.e. 
recommcnda tions of the Clas'sification team, the Assistant 
for 'l'reatment U.na the Superintendent). 
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Applications will be rejected in those cases where 
responsible c:ut;;o~i U.e::; wi tl1in the crininal justice 
system feel cQrtai~ that the applicant's assignment 
to thG community ccr:-oction prcgr.~;:t "'':Quld" constitute 
a serious threat to p-..:blic safGty or the continued 
public accoptance of the program itself. 

3. Selection ~nd Grc~o A~si0n~Rnt 

a. Experimental and Cc~trol Groups. A table of 
random nU . .:-::b2rs ",'ill be used to assiqn eligible 
offenders to i~clusicn in tho p:-cg:r~n. This 
wiLl be -don·2 by ::::8 e'la.lua tieD tem:t on the basis 
of avnil~ble b~d space. Those rando~ly excluded 
will be desig:-:a"':'ed as Cont:::-ol G:l:-oup mernbars. 

b. Comparison G:::-oup. Offenders currently releClsed 
to parole f:::-o~ ~a:ryland State prisons will be 
selected on t:-:c D2Sis of the sanE:: eligibility 
criteria as t~~8e ~?plied to p:::-ogr~~ participants. 
Those released u~cc~diticnally frc~ prison ~dll 
be excluded cue to ".:11e absc:1ce of follm';-up data 
sources. If the group of eligible pa:::-olees is 
notably larger. til?;!! the :;:;xpE'rir::ental Group rando:n 
select.ion '.;il1 J')c used to :::-eQ\.,ce the size of 
the PClroJ.ee G:rot~p and e-qua te it in number to t11C 
,Expel. imcntal G::.-o"J..,;). 

The uses of the pr.:lrolee cOITllJarisons ,,,ill be 
sevGral.. First, it:. ,.7ill serve as a "baseline II 
,compari.son for the experinentals and controls. 
~lat is, it will reflect cu:::-rent parolee per­
fo~-mance on o'..!1:CO::-t2 r::easure~ \d th h'hich experi­
mental and, l~"'.:?r, centrol outcc;ne can be C8!1l­

parGd. Seco:-ld, since: it ,,;-ill take as muc11 as a 
year for control Group mcr.:.bcrs to be released 
from prison, a::d. up to anot"l1er year to obtain 
defini te £0118"';-up results on c:-iminal just.ice' 
outcome, ther-e is a need for sone type of "standard" 
against \\1hich to ccntrast progl:am results in the 
interim. The cOI7ipa:::.:-ison Group -,·;ill suit this pur­
pose. 

C. PROCEDURE POR Gl\'IEB~J?:-G D:'..T.:; 

" rrhe Goals and Objectives as discuss-c'd in Section 4 bave 
been ,'Joven into very 'specific behavioral objectives ~·.'hich 
comprise a Contractual Li.gree:nent (DC Form 199-3-1) bet\\'Gcn 
~he resident 1 ~lC Division of Correction and the Board of Parole . 

. 
The contract.ual agrc(?~i1ent contains behavio:cal ob jecti ves 

needed for socii)lizCl~ion and habili. t~ltion. The inmate \Vi th 
the counselor decide ' . ..;hich are neecled in his/her life. These 
are checked and the inmate f:1a:,-es a corPll1i tmC:1t to acco:nplish 
these goals, the program thro~gh the counselor makes a com-
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m:i.tment to supply the resources nt-:!8clQd by tile> irunate to reach 
his/hqr goalD. Th(~ ;}0cu-d of Pa:r-ole fi::'~}~0S a c;)~;-lni tmcnt to 
grant/ parole! if it is vel'ifiE:d tl1nt the ir:..-nate has accomplished 
,all tho b(~havioral objectives. A 

This is one of the areas wr..ere the Com;:-.uni ty correction 
Progt'am intond5 to build its ev~lnuticn into the dDily opera- : 
tions of its sytit(':iTI. T:le ccntract ic:i:::ntii:ic-s the specific 
goals set by the :ccsidr.mt. ,:"s the gcal s arc r8ClChcQ, the ccn­
tract rcco~d3 the event and the ti~c it teak. Counselo~ reports 
and tho center log of daily activities will co~tribute signific~nt 
details. Part of- the COllc.rc.ct T:tUst be fulfilled \·:nG;1 the resi­
dent goes on out-CC)1Jnt. '1'!;e::-cfc:::-'2, tr..e [ollc\·;-up evel uation 
again is p(~rfoj:mc6 2.S part of t.he t.otC11 syste::1. The co::trac'c 
serves as a data g~th0rjng inst=rnnent, as a sou~cc of evaluating 
staff as well as r.c~sidcllt J s pt?:r-£orr.tance and as a ·tear::hing tool 
for resident and stnff. Since it is part of the systsDr it 
should provide very sub~t~nti~l data for evaluation. Other 
specific methods for ~JCLi.:."l1erin9 du. ta vlill be id'2n~cifiQd in th"e 
areas \~lerG they will be used. 

In addition to the above si?veral c.ther d~ta colIe~tions 
will be completed. These ,·.rill inclucc: 

1. Comprc.=-hcnsi'Ie Socio-D-2::1ogrClp:"1ic Da-::2.. on the three 
groups that are psrtinent to the status of these 
individuals prior to ~leir incl~sion in the study. 
These d3ta will make pcssible: 

a. The dcterminatj.o;} of significant pre-program 
differences among these gro'..1ps. 

b. A determination of which oi: the observed di£'::' 
ferencE's arc related to outCO::1C lTt8CiSures 

c. Statistical eq~ating of the groups on pre­
prog):'Clm vClriClblGs that are fou:1d to differ I 
so as to enable legitimate direct comparisons 
on G'.ltcorne mcusures. 

2. Complete program i:1put data ";ill De collected to 
determine the tVDe and 2.I"7lounts of se:::-'Jice provided 
to the clionts. - - These data as \·.-ell as those in­
dicated below in paragrClph nt:..rnbe::::- three , .... il1 be 
related to the p:r-ocess evaluatio:1. 

3 •. Program outcome data will indicate the deoree of 
success within the 9rog~am for e3ch individual. 
As sample sizes bQce~e large enough/it may beccme 
possiblo to determine the' relationshin bet\·;een 
offcnder socio-de~ographic cha:::-acteri~ticsl program 
components, and vocational, educational, and per­
sonal improV8mcnt. That is I an essential el.e:l'.ent 
of the' evaluation could be fulfillC?c. - a deternina-
tiol) of "lhich offendr;rs benefit most, in \\'hat ways, from 
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which program components. 

4. Outcome Dota. Essentially, much of the original 
socio-dcmogrClpllic outcome data coll.ection \.;ill 
be collocted ~or specified foll.ow up pGriods, 
such as annual intcrv~ls. This will mak8 possible 
a deterrninCltion and compuxison of changc:s in pel:"­
formi:lnce Clmonq t110 Experimental, C~:mtrol, and 
Compar i~lon Gl.-OU}:>s in terms of social adjustment, 
employment, income, and crime rates. 

, D. AREAS OF EVALUXrTO!'J 

lo lYIAIN HYPOTHESIS 

A Community Correction Program will be more effective 
than traditional incarceration in protecting society 
by reducing future crime of non-dangerous offenders 
and at no greater economic expense. 

This hypothc.sis is broken down into three parts: 

l-Iypothcsis J.a - '1'he Exper.imental Group will demonstrate a 
significi:lntly lowor criminal justice involvement, subsequent 
'to release to thG community I than those in thc-o! Control and 
Comparison Groups. 

~riminal justice involvement includes, but is'not 
limited to: 

a. Technical parole violation 
b.' Absconclers 
c. Offenses committed while in prison 
d; All new convictions 
e. Com.mitment to a mental hospital due to a criminal offense. 

IlReleased from the Maryland Corroctional system 'l ,·"ill be 
computed from the time the inmate leaves "traditional insti­
tutional incarceration. 1I (cf. definitions, pg 15) and enters 
the community. Even ·though ·the community correction programs 
are part of the l-~2ryJ.f!lld Corr0ctional SYDtem, for the purpose 

. of evaluating "protection of the conuTIu.ni ty" any neY! offenses 
committed by 'the inmatG while in a communit:i c~rrection pro­
gram,will constitute a failure on the part of community 
corrections. ~ 

Offense convict.ions will be tabulated frorn official court 
. records. Dispo.si·t!i..onof 'casos . will be checke:d t.hrough the: 
Division of. Pa;cole and Probation. Criminal justice outcome 
data will De obtClined through the services of the MILES System 
if and \\Ihen it is capable of supplying such data. 

Hypothesis lb - Those in the ExpGrimental Group 'I.'/ho during 
their time in the community, arc convicted of ne~'l offenses will 
demonstrate a lo\ver score on an offense severity scale than 
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will tllOSC! in tll(> Con t n>l cj.nd COj:~pa .. :r.i son GrouDs ~ 

Sever.ity of o,(:fcn:::'2s \';ill be determined b:,' rC!.nking nev.! 
O .. .rel1 '"'c,c··O'l -n ,-"-·("1"" ~c..\'('V"J.'J" C.c,.,Jr: -'''''\·rvl0 ..... ~rJ b\' D~]e . J.J. _"I"~I ' (.1.. ,.'-,-.r .. "'_ .. :' ~_ L\ _ ( ... ...: v_· ..... :-'\... ,)' ,,<: ..... \.. 

S r-.cl'r.f"'C't! ]')">c,",C] 1.1' ()11 "11(' "r-C'; ,-,; _ .... : ""'r-r." .'''''.1.. "'C~· 'O'-'-""l c (:> ~""v 'l;; I. _.... C,.l. ..... \... ~) •• &' ".V .. .J...l. ... ~u •• ",:~ ~ j_ ~IJ-t.l,~ ').j_ J..J.t.:· ... & ___ \.;;. -

).ty:-cC\.le? ("CC):;lp"ri:::Oi'! 01": In:1r\1..';;~' and St;-df's Judgements 
of the $(:veritv of Of:cJlGcs. I' J)c-..] c K. Sc-chres1:, ~T()urr:2-.J (If 

R0'~0(\y.cll j ;'1 r.;~i !IC ;\'1(1 [":".1 j ",;'l:r-:jr:': f j2.nll2.l'Y, 1£t(i9)-.- 'Ii'lis scale 
... -. ------------ _ ... _----- . 
in tUJ~n 11;,\~ bt:cn ;j(JjL::.,~:,:(i <.0 -,-'il: tf;(' lis,tin0 of offcns2s C\S 
used by thC' ;:.:lxyl?nd I)ivj.~ioil oi Correction. 

Hypo!..br>:i ': ...... :1-:::. - Thl2 E;':pcril"cn".:i'l GrOt:;; f \":110 .::\rl2 comficted of 
new off(>!.:·,c~, '::iJ.l cl(::.041S<:TeJ..-::.e ':-.1. r::is:~:i[ir.2:.ntly 10ilOc-X" tiine 
to ne\,{ offense c,:%mis;.:Lon ~ th~n '.':ill the Coatrol or COlnpari­
son Groups. 

It is hypo1.h0Gi ;~cd th", t thOllch sOJ.,e individuals ".':i thin 
the prO~F~ui1 0)~0t1~) i':ill bC? cO;j\:ic Lr;Q 0: ne',': offC'nses, the sup­
ports o[:Cl?rc~d b::' tile proorc:.-:'i '.':ill ',:,12 strong p:Jough to delay 
failure l.>cyoncl Ul('~ poin i: oL "hoSI2 ''-Ji'tO axe not ex;)osed to the 
p:r.oQrr\l'l. This n:C'C\.sun'j:wnt .. :ill 1:2 b2.s~d u;-Jon t~JC? d;.:;.tG of com­
mission of an offense for \',ld,ch em indi\'ich,:,:d. is cOllvicted. 

!.!YJ2S2'!l2£.~;.s Id - ThG Evperi::lel1i:al Group ,'Jill be oJ no greater 
e).:pensC? to ti'10 pC:O?.lc of ~.iarylc1!ld t:!c.n those in the Control 
and Co~p(\rison Groups. 

The offici(ll fin?inciC\J. st;).-tc;"C''It of the ;'i2..ry 1 and Di vi­
of Correction will cons~i~utQ the basis for evaluating 

be cos:.;t of COI:1rHLmi ty corrcc'L'::'o;. pl.-o:n:2.ns as cVii1parc:c1 to 
raditional ins~itutionnl incarceration. 

The' aver2,gc cmnuZlJ. p2r capi t?. cost of the t .... :o systems 
will be comparecl. 

Capital e~pcnies, start~? C)~ellSCS, Gcnlral office ex-
.l J ' - 1 • , penscs nnel any ot ler expensG \ 12>~CC·j)l:. oJ.: a cern:cr ac.:nJ.nlstra-

tion) Which docs not cl(c).:ll ':;i th c~ircci: servj.c(> ::0 tilC! in:i!ate 
arc excluded. 

Thus our pd.~,1.:1.ry j)\'1)oth2Sis indicatc:s the areas -tl1at 
must be tested in or~-::er 1.0 eAc.!ui nc the effectiveness of 
coniJllui1i ty corl'C'C tio)) proc:;;:::o.i1s. For ~boSQ \':ho dctermin e 
budgets for iii!f' 1 c:nc: 11 tc'"l1:ion 01- proST-ans, -chese? s-t~ ti s.:::ics must 
come first. I ;()\,:c\,cr 1 ill'-"'!1Y o~her £c::.c~ors m~'.ko up a cO::1i:ll:mi ty 
correction pro~l:r~:\m C\.,d these ~hculd be? cODE:;idcrcd <.l.lso. In 
so doi119, the lc~:dslaturc \';ill obt2.in a clearer picture of why 
the system v;orkS t the t2.Xy2.yer i':ill hr:: b,~tt(~r iniorr:1ed of the 
Divisio[ll s acccunt,,\bility .:::on:-.:crn:i,ng the H1(\):ir;mm use of his 
dollar, the Dirc:ctor of the Syste:n , .... ill [;2 C'.blC!-to over-sec 
the total professional delivery of services to the re~idents 
and ille Direci.o:n:. of indiviCi.l"l CG;·ni:c::rs \';ill be aulc to 
assess the product of his c:ilployC?es as l.'.'ell as the st:l;en;tl1s 

nd weaknesscs of !1is progr<:l.::l. 

\\Ti thin the f\iain Ilypothesis, thcre are mClny factors in 
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the life of_an offender which must coalesce if the hypothesis' 
is to be proven. l\.l 3. qf t.hese facto.cs B);"C contained in AttRch-
111ent A of the cO!ltrGct.uCll Cl~rr.oement (DC Form 199-3) _ Delta will 
be stored on all factors in the contract and will be available 
(isolated) for furth0r evaluation at the requ8st of proper 
authorities. 

Hov,'cvcr I in ordcl.- to be; J:"cLllistic lit must be understood 
that there'! ore ncith'.'r funds nor persurmel to measure eVGry 
fac·tor related t.o a community correction prograr.1. Our evalu­
at.ion will therefore conce:rn i·t:self wi th th'2 follo\\-ing five 
facton; chooen as prj.me cont.ributi~~J clements in )~eeping a 
person from a life ef crime. . 

Factor 1 - Assumption: That an improved self-concept will 
assis·t an offender in remc:d.ninC) c:rirno free.· 

S~lt:--By.;')oth(>sis 1 - rrhe Exporimcmt8l Group will achieve 
significuntly hi9i10l'- "·total " scores on t110 TennOSf3ee Self- . 
Concept them those in the Control Gj:-oup. 

The TennesE3ec Self-Concept Scale ~dill be used to test 
gro\'1t11. in sc::lf--conccpi:. The test provides various types of 
information but in t.:his 8vflJuation II tot2l score \I \\Till be the 
on8 crib21:ici used. 'J.'11e pre-t.c'3t ''>'ill render an initial com­
parison of the Experimontal and Control G.roups. '1;'11e pos·t-
test 'dill register the degree of chango between the two groups. 

'J'he pro-test ·will be adminisi:ercd to both grov-ps after 
they l~ave bG8n doclCl.red eligible t.o enter a community correc­
tion program but before the randQn selection has been done. 
In this waYt the mental attitude of both. Groups should be 
the same. 

The post-test i.':; to be ac1ministerec1 to the Experimental 
Group subjects \Vi i.:hin the lasi: seven days that they arc at 
the center. It is to be administered to subjects of the 
Control Group wi~lin the last seven days that they are in 
traditional institutions. 

Factor 2 - l\ssumpi.:ion: ThLlt gainful employment will be a 
factor rnotj_vatiIlg an ex-offendor to remuin crime free. 

§ub-.!lypothosis 2n. - The Experimental Group will demon­
strate Cl: significctl1tJy higher rate of full time employment/ 
:training than Control Group subjects. dm.:ing the sp<?cified 
follow-up period. 

This hypothesis will be tested by tho number of persons 
employod and/or .. in training full time. Any combination of 
'l/lOrk and/or training equivalent to full time is acceptable. 

Sub-Hypot1l(:~sis 2b - The Experimenttll Group \,,rill demon-
" 
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strate signific::r.tJ.y fo',\'cr chc1nges in employment/t.raining due 
to termination by Crill/layer. th,tn wi t11 the control Group during 
the follow-up period. 

This hypOtllcsis \1iL). be tested by the nurober of timGs 
each subject is tcrminc1tec1 f1:om employment and/or training 
by lhe 0f!lployc',t"' s nnll/cr' instructor's fo.ir decision "that 
subject ted.led Jeo meet requirements. 

Sub-HVT)c)th";::is 2c - The Experim8ntCll Group ,·.'ill have a 
significc.iitly ~EI~JhC!r J.i'2an und modi.:m hourly wagG than the 

. Control Group. 

Hourly wage is to be verified by communicCltion with the 
emploY0r or puy sLubG. Tho hourly wage at the time of eval­
uation will b~ used to test this hypothesis. 

If tho subject has bC0n terminated or laid off due to 
seaf;onal chc:mg(~$ or economic concH tions I a special clao'3si-· 
fication in the research will iden·tify the sit.uation and 
the subject I s hourly \\7age at the time of termination. 

Factor 3, - Assumption: 
cational 10vcl will be 
::r.cmaining criIat:! free. 

That elevatinq all offender I s edu-· 
a contributing-factor toward his/her 

Sub-Ih/I2.0t.1L-';sj..:S 3 - Offenders part.icil:>ating in a COIThI1U­

nity .coJ~roct.i')~l progrilm will dr::~nonstrate a significant rise 
n c~ducationuJ lcvel during the follov;·-up period as cC'iD};ared 

to the Control Group. 

The educai:ional counsGlor will need freedom to tailor 
an educa~ional program to ~le needs and the abiliti0h of the, 
resident. This evaluation design allows the cdvcatio~al 
couns(~lo~: and the resident Jche 1 ati tud0. t.o set indi vi uual 
educational objectives and still fulfill i t.'3 responsibility 
to eVuluate "lhot.her educt:\Jcional goals are met • 

.. 
ThGrp.:[ore , after a decision has bet)n made as to goals 

that can be rG~lchGd by the resident and a course of train­
ing I the coun3l;lor and the rc:~sid'''::1t \'lill indicate ,.;hat Hould 
be u " s ignific<:tnt" accomplishment for the individual student~ 

Some situations could be: 
" 

loA man reading at a 1.0 level could sho", "signi­
ficant" increase if he becomes able to read at 
a 2."0 level. 

2.. A man without a high school diploma rGQding at a 
6.0 level would show "significdnt" increase if 
he obLained his G.E.D. 

: 
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3. A mun who decides to uttend voca'tional courses 
would show ".significunt " increase if be pC'lssed 
an apprentice ~camination in a trade. 

6 

: In the actldemic area th0 MctrODolitan Achievement Test 
(MAT) will be uced for pre and pObt·testing. 

Pre-test~l will be administc;red no earlier t:han seven 
days befon:! the .SUbj0Ct enters a community correction program 
and no ltlter than ~ievC'n dtlys aftc:r he enters. 

Post-teots \ViII be tldrninistered to participants of a 
communi ty correction progrcun wi thin seven days of the time 
thc;y leave the center to go on out-count. An attempt will 
be made to adntinis tcr iJ. post-test one year from the time 
the resident leaves the center. 

Factor 4 - Assumption: That a supportive atmosphere \·1ithin 
a co;nmunit,y correction center will be a contributing fac'tor 
in helping 'the offender to remain crime free. 

Sub-Hvpothc.s}.s 4 - r1'he resident-staff rapport and support 
in a eom .. 'llunity corr0ction center will rcsul t in a signific.:1ntly 
higher sCOJ:-e for the l':xperil~lental as compared to the Control 
Group on the "Correctional Institution Environment Scale-Form C." 

The "Correctional Institutions Environment Scale-Form C" 
("Soc;ial ClimC'ltos in Prison: 1m l\ttempt: to ConccptuCllize and 

'Measure Envirolllnontal Factors in Tot2l InstitutionSi" Ernst 
A. Nen}~ and Rudolf H. [·Ioos, "T01.11:n<tJ.. of Research in Crime and 
Delina~lQQ£~{J July 1972----Vol g;-'!\,o 2. CO,pyri<;!h!:: Rudolf H. 
Hoos, 1971) \·/i11 be used to determine whether a posi't.ive resident­
staff climate is present withiu the centers. This 86 item, nine 
subscale I instrument is designed to evaluato the resi rlent' sand 
the staff's perceptions of (1) people to pl:?ople relatlonship, 
(2) progrmns within the center and (3) institutional function­
ing. 

The test is to be administered within 60-67 days of the 
time the resident enters the center. 

Ptlctor 5 - Assumption: That the prosence of a "significant 
other" person in the: life of an offender \;1ill be a contributing 
factor in remaining crime free .. 

Sub-Hvpotl1oq_is 5 - Offenders in a community correction 
program ~illdemonstrate ~ significant correlation between the 
presence of a significant other person and the fact that they 
remain crime free. 

rrhe presence of a II significant other II person will be in­
icated on numJJer 56 in the Contractual Agreemen't. 

.' 

The prcsence"or Qbsence of a II significunt other person ll 

will be evaluated at tlle time a resident goes on out-count and at 
periodic intervals during the follow up period. .... .. 

y. 
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. , J . Besides the areas tdentified in the maln eva .uatlon, 
the following c1~ti-1 will be collectod and t;;tored. If auth­
ori tics \'l.i~;h (l11 evaluation of any of thes0" the information 
will be availablo. 

HABILITi,\'l'ION: 

Vocational Aptitude Test Scores 
. Educational l.ptiLuc1e, 'I'est SCo:r:0S 
Results of reuidentp evaluation and knowledge of 

his/her vocational/educational needs and 
resources nvnilablc to m00t these needs 

Vocational docisions made by residents . 
Resident attitude tm'jcJrd g.:linful, socially acceptable 

emp10ym0nt 
Residents performance in vocation/academic classes 
Result:.s of rcsiclcm ts i:';earch for employment 
Residents ability to manage money 
Residcnts support df dependents 
ResLi tution mO,dc for money O\'.'od. 

SOCIJI,L:rZA'l'ION: 

Physical problems of rosidents 
Prevalence of alc~101ic addiction 
Prevalence of drug addiction 
Prevalence of <Jumbling addiction 
Fr.evalonce of psychologicul' problems 
P.esidcn"cs inl::(::u:.-=,ction ' .... ith o'ChCi.-fj in the. centers 
Residents p~rticip~tion in plnnned social activities 
Residc:mts int,eraction w i,th a II significant other ll 

Prevalence of fcnnily problems . 
Prevnlcnce of m.::lrriage problems 
Resic1(mt I ,s past community 
Communi tv resickmt. chooses u\")on release 
AgenCies-helpful to resident~ 
Agencies unable to help 
Barriers preventing resident from getting help 

from clgonci es 
Residents ability to overcome barriers 
Residents involv(:ment in holping others. " 

COMNUNI'1'Y RE,,,,,ENTRY 

How many community agencies are available 1:0 resident? 
What type of community agencies are available to resident? 
Which agencios are successful? 
'I.1hich agencies are unsuccessful? 
'i1hat community services are lacking? 
FIo\v mc';my comrnunitv volunteers come in?" 
In \"hat ways is the public informed about th'e center? 
Is the ccnter informationul progr'am succc:'ssful? 
In what ways docs the community utilize the center? 

~ 
" 
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DIl:PINI'rIONS 

Community correction i.s c1Gfin.:;-c1 as the pl;ocess of rc­
sociali;~ing unc1 :cc:inL~c~FatiJ10 t11('> off<?nc181.- into his commu-
ni ty t11J:"ouc:rh iil·Jxi Jnl.l;o1 U ti1:b:.u U.on of local rGsonrccs and 
sGrvicos u'/C1ilc::blo I ntrcs!,in9 i;1 s'l:rt~cturec1 progrmn and placing 

h ·'·,· f 'l' t' dl "1' t' , t e J:"c':3pon~::;J.DL .. J. t:y :Q~~ SoC~E.t J.ZEl" J on ~m 1~J)J:. ~ ta .. ~on pt"~-
maril Y "lith tlK' off:enc.1Gr. '1'118 prog:nlln \vi.ll £ 2cil.i. ta te the 
proc(~ss by f;mppJ.. yinSl U'j(:) offender \'lith rr.!SQu.rCE1D (to reach 
his/helt" indi 'licl.ual ~pi).l [~) \·;l1ich ho/ shc cannot rec,dily obtain 
by individual ef.fori:. (Corru:l'J.rt1.ty .:':mel RGgiono.l Corrections 
centers state 0:[ i 1lurylanc1, ';£'us)~ FOl:-ce Repor·t). 

This i,s t110 process of placing an offender in a secure 
deten'cion system c:md limi'ci.ng in various degrees his/her con­
tacts with the co~nunity c.g. Ponitcntinry, Erouse of Correc­
tion and '1'raining Camps. 

In the above hypoi:lws~;s this rafer.s to SUbmitting the 
obtained d~t~ to stotistical testing procedures that detmrmine 
the .dc(frCC of confidence tie ma.y h.:::ve that t.he rC3ul ts were 
not morel y chance occuranccs. That. is I tJ1at. the observed 
resul t8 reflect true dif£8rCl1CCs among g"J:'oups. 
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