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Doar M. Holmes:
1 ow euclosing for your information the evaluation components of State--
level [wpact projects fuaded under the Baltimore City High Impact program.

v State~Level projects are currently opevating on the basis of tloue
copponents, - The components  and the subsequent evaluations are, however,
subjecl to revisions. agreed upon by the project directors and our office.

17 you have any questions regarding this material, please contact mwe.
Sincerecly,
D
G
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Robert A. Dubansky
Tmpeact Cooxdinator
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Project Tiile: The Divergioa of Impacst Offenders
tnnldcant: Maryland State Departnent of Juvenils Services -
Trolenentine Seancrs Scubheast Coormndty Crganization (Sudb~contract)
- Balzinmors Urban League, Trose
Bast Baltirore Ccarporation
ohal, Proiect Cosh: £216,18)

~ oY - 1 3
Corm seion Proeran Aves

Develomueny of Comrmiby«based treatment alternatives and provision

of carmnity services for juvenile delingquents

Bye Tear Chicciives

Treat 759 of adjudicated juveniles outside Stabe insbitutions through

the davelopment and operabtlon of viszble caxmniby-hased programs; thereby

causing o reducticon in the reguired capacity of State Juvenile insbitubions.

Rationale Pahind the Zsbablichment of this Projech

%
In fiscsl yeax 1972, Baltimore Clby Juvenile Cowrhs hzndled 5,728 impacs

offense cases; (l.e.; cases involving assaulb, burglary, breaking and
entoring, larcenys purss-cmatcling, and robbery). Tals represented 50.L%
of the total mimber of delincuency casges handled by the Baltimore Civy
Juvenile Court. OFf these cases, L1.1%, (2,353), were foxmally processed
tlrough the cowrt syste. It was recogaized thab formalized courd processing
marked the begixmﬁhg of ths labeling vrogess, and that once a ;s;ou.i;h is lebelsd
"dali*itment“, the poten’nial for a ceareer of crime is increased. Yeés Court
wiake had no alternative to the comd sysbam, which was preferred to a
chdld's retwrn o the commmity where no visible alternative to court action

axdsted.




O mfg(}»ch 1, 1973, -'bhe Governox's Comrdssion on Iaw Enforcenent and the
.Admijﬁstration of Justlce approved Grant FJDII-05-05-ST3; so that these
problens could be addressed. It 1s the Intent of thils project to provide an
alternaéive to formal couxt processing throuzh the use of sub-centracted
cormumity groups, and to measure the elffectivensss of that alternative.

The acbual delivery of sarvices, (individualized comeseling, leisure
time activities; tutcring, peer growp vork, and other types of activities
generated by project s'zaf.'i‘ to meet identified nesds), which began
Septerber 55 1973¢ is handled by four cormnity groups. Thess groups ave:
The East Baltimore Commnity Corporation, the Baltizore Urban Leaguesg the

"Southeast Cospundty Corporation, and the Northwest Baliimors Communliy

Corporabion. The first three are sub~contractors, while Nerthmest Baltimore

Community prf‘v*d°s a courtesy through its Youth Service and Referral Bureals

ol,entele Serricsd

Potential progrem participants will be paper scrssnaed by an Inbeke
Consultant from the Depariment of Juvenile Services, The following criteria
for program consilderation will be us .d: (a) dmpact offender, (b) ages 10 =
1, (e} no pending charges, (d) no prior history of adjndicaiion; and (e)

- residing within specifled geographlc boundaries. The Coordinator, working

¢losely with court intake staff; makes the dndtial determinestion as to who

will be referred to ths Diversion project on the basisv of age; offense, and
rasidency requirements.

A maxlmum of 90 day's involvexzent 1s required oncs the youth agrees
$o participats in the diversion project, but he/she may continue voluntarily
in the program up to:a one-year period 1f the need for extended services

len determined. fApproximabely 190 youth will be served at any given
90 doy interval.
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' O”o'jectiv{as of the J}*oact 0ffcnders Tiversicn Proiact

Ubjective #1: Reduce the rate of recidivisn - :

Thlis objestive is oparatiorazlized by the samle .selected (ieeog
first offanders) and by the treaimeant sarvices. Cases seleched will

be placzd in the Ypreliminary inguiry" period by DJIS aud referred tw
one of thz four ccr*rmt:r grouns.

Objective #2: Reduce the nuzber of droact offendsrs formally processed

This objective is overationalizad by
traditional methods of DJS Intake!s manaze
the preliminary inguiry period, diversica
approxinately 120,10 -1l vear old irpacht of
In soms instances, services will be extende:

roviding an a’Lun"ﬂ%ive to
t _'Dl YluSo \O%! i

L1
jo
ot
ja g
D
el
=
e

oin

Tvaluation Criteoria: Expected Resnlx’;s

It 1s assumed that cervices provided by this project will:

1
act recidivisne

¥

be Reduce ths volume of formally processed irmacht caces.
(Ubjective 2) ’ :

The Impact Diversion Proiect's role in the Juvenile Justice System is
summarized in the Figure 1 flcw chart.

q ‘ ' '
' Thg rat{; of recidivisn among project participants will be compared o
tho city-wide rate, vrovoritionatelys =

2 : :
“The nrobwbl.,it'y or ra:h.c,ed formal processinz for the city will be ' a8

48
dotemudned from data indicative of project eXrecuivenass (dose., Tollow-up
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- Plgure 1 ~ Flow Chart of Impacht Diversion Project in the

Juvenils Jusitlce System
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The anticipated reduction in the incidence of recidivism is based on
the likelihood that the potential for future delincuent behavior 1s aggravated
by mltiple contacts with the juvenlle justice system,3 and that through
commmity based intervention this likelihood can be reduceds

Program varisbles that influence delinguency recduction will be difficult
to isolate. Therefore, a comparison will be made between experimental and
control groups, which will to some cegree cormpensate for uncentrolled factors.

A contimmm will be developed to act as an indicator of the success/
fallure range in the project, Tentative levels of success ares

0, Intzke requests return of referral for DJS action

1« More than one re-arrest

2. Mo contact with law follewing referral of re-arrest

3, Intake referral of re-arrest chargs

i Charge pressed bub dismdssed at Intake

T, Conbact with the law for lesser charge (no charge pressed)

6. Contact with the law, bubt no charge pressed .

7. No contact with the law

Controlled experimentation will be undertzken to determine the probability

A

that pre-trial diversionsry services deter future delinguent behavior. The find-
ings will be compered to a similar irpact sanple who receive no pre-trial services.

Methods of data collectbion and analysis will be developed by the
project. Wo prcblems are anticipated in this area provided that an ad-
ministrative assistant to the coordinator is hifed to assist in this area.
This person would ald in maling DJS record checks and in checlding the
aocuracy of project data on experimentals. Checks for recidivism on
experdinental and conlrol groups will be confined to the DJS systems

3 A Hational Stratery to Reduce Crime, National Adviscry Commission on

Criminal JUsvice Scancards and Gosls, Law Baforcement Asslstance Administra=
tion, Vashington, DeCes 1973, pe 3l

L“D:i:»"e::'rsion From the Crirdnal Justice Svstem: Technical assistance Eandbook
on re~ivi~l Wwocinicouwas sna jcolcn Fro~rens, Laviocnal rre-iriacl fervice Centery

ABA Comrilssicn on Lorrecticnal racilicics and Services, Vashington, D.Cey
August 1973, ‘

3
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The anticipated reducticn‘in the numbér'of impact offenders that are
formally processed in measure (2) is based on the prebability that, by
referring youth to coawznity-based facildties for intensive services, the
propor@icn of youth who are sent through the courts will be decreased.
Past studies show formal processing to be ineffective. Informal processing
precludes intense service delivery because of lafge caseloads, while dis-
missal at the Intake level may deny youth needed servicese. The Diversion
of Irpact Offenders Project proposes to offer a con;tvLctlve alternative
by esteblishing 1ntensiva services, (counseling, tutoring, leiswre time
- activities, other activities generated by project staff to meet ldentified
needs), in commnity-based operaticns. _
Nea*ures of effectiveness are clearly dependent on scohisticated
.da‘oa collection and conbtrol technigues that make demands on the x‘nro ject
and also on the Departoent of Juvenile Services. A nuxzber of processing
, and activityvmethods should be identified that will be useful in assessing

Project effectiveness,

The QGeneralized Zxperirental Research Process is susmari~-ed in the

HMgwre 2 flow charbte

Processing and ‘Activivr Measmes

(1) Active Client Caseload Inventory
The nuwiber of inccoing client cases 2long with the number of cﬁt-
golng or terminated client cases should be maintained in order to provide

an inventcry of the active client caselcad.  This inventery should provide

dicationg of the caseload size for ixproved management coantrol, rescurce

planning, and workload allocation,
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: ‘(2) Refé’ma; ard Intexe Patterus | ,

Infermaticn ¢n the nusher of ¢l

J-

% relerrals by source of client
yreferral; client behavicr preblem, and a2ssisned treatment activities should
be mainsained. OCther factors thad are likely t0 Influeince the relerral

process and subsequent treatzent success inclide the client's previous

juvenile justice history, family ties; education; age; place of residence;

race and sex.

The referral patviterns are likely Yo provice an indiczbicn of progren

0

to sane exbent

|83
i
“

ativactiveness. That is, the credinility of the czerstic
reflected by fesdback Irca the commnity, the ccurid, schocls, etco
Referral paticrns fron volunbery and criminsl justice sources (which

provide an indication of now the prej 5 use ard zdegiacy reebs par-

a
[

ticivent needs) will also chow how She service is perceived by thoss oubside
' the projects Referral pabterns can enzdble the project staff fo: (1)
identifly the project's strerzihs and wezimesses; znd (2) comamicazte the
‘ .\

project's efforts vo be mere effective 2xd eflicient. fThe project!s

reliaice on DJS and the coommanity at larg

't
Q)
13
]
o
[§¢]
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sitztes rroject steff
publicising the prezrem end selling it to the commmunidy on a contimuing

basis to enhance prograa suUCCESSa .

(3) Client C.—_.se'IOad and Service Activity

Information on the service activities provided to all clients should
be maintained. This informaticn showld dnclude the indivicual's identified
behavior problen and referral sowrce, so thal 5.1'xta.<e processes which “nght
assign dispresortionately high nuzbers of pot:s:;t.;a*ly 33 "f" caj.t clients to
‘ certain service activities could be determined, S\.j.c_cess and failure in

achieving progress tewerds tr ea»:.en‘a opjectives czn then be e*‘aluated on
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the ba sis of both the treatment zetivities and the identified cliant

behavior proolems,

(l4) Torminated Client Follow~up and Zvaluation \

Clients leaving the active treatment progran cheuld be accounted for
by the reason for termination, (e.gs«s; ¢rep-cub; successil cempletion of
treatrent plan). Terminations should also be referenced by their behavior
problem so that indicators of project saccess or failure in: dealing with’
certain behavior problemsg can be better asssssed.

on the terminated clients be-

(n

The project's vltimate success depend
havioral adjustment after ccompleticn of the treabnent program. Thus, the
project mist concuct follew up activities following termination and attempt

to deterrine the exbent to which each fermer client has adapted to his or

her envircamsnt. While it is difficult to adopt a rizorous and quanbita«

tive definition of a clienb's stebilily in the comwmmity, some criteria
can be developed for assessing how successinl the project is in helping
clients to function constructively in soclety after termination of the

treatient program. While certain clients mzy re*‘“essm clear-cut cases
of succoss or failure, there will also be caseg where client success and
fallwre cannot be easily evaluated. For these clients, some evaluation

of progress towards effectbive soclal and behavioral adar tic;ﬁ mast be made.

Data Hce.cds
This section cutlines the data requirements knecessary to determine
the values of the neasures defined in the previous sectione.

For the Ei‘wctn:“n 895 leasures . .

5

Data foxr ’i;msa measureas would have to ccme from rmlbiple scurces:

[J » e - ;
“Lejins, . Peter Pes Courtless, Tacmas Fey "Justilication and Lvaluation
of Projects in Corre ectionst, Imstitute of Criminzl Justice aand Correcta.ons
b 9

the University of "*';'J.z::d, Collsza Paxvi, ‘l::rrl,_..d -
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‘ (1) Intake into project ' o )

as client demographic data » ‘ ‘ .
be 1‘eferi°a.1 source |

¢o delinguent histary S

de ‘treatment resources currently being utilized

0. changes in vclume of intake by referral source

. (indicator of increzsed awareness of services
provided and verhaps a measure of perceived

2y

effectiveness) ,
(2) Service and Treatment '
80 treatment modality recommended | :
‘ ‘ be results of any tests acdministered
ce begin date of cownseling, sessions, nuwrber of
sesgions; end date and client status ab termin-
atlon of counseling ,
‘ d. other treatment modules utilized by client
. recommended treatment/disposition
(3) Follow=Up '
) 'ao _termination reason ,
be follou-vp status, (success~failure rangé)
co type of follow-ups (e.g. contach with clients

de. commmity resources being utilized by client
aad family .
Go diéposi’aiqn folloued co

() Delinguency and recidivism levels during project
life

Data Analysis

. The essential thrust of the evaluation analysis is the reduction
in the rate of recidivism by provision of ponmmity—-baséd treatment

posources. This will bs assessed via the establishment of control growps,

«0

to sgs if the pregran has had any impact on recidiviga statistics. Th

A AT S e O
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study must also look at dispositional declsions, (probation, Institutionaliza-
tion, otc.),‘ '«:Iﬁich nay be influenced by project reccsmendations, or "success-
failure! of clienta in the projectﬂ and a comp;\rison made of these declsions
made for sizmdilar offenders wibhout benefit of pa.vtiéipa‘oion in the project
(irpact offenders who are formally processed)o

As a research Dunction of this project, profiles cculd be developed
on the social background andkdel.‘mquency history of impact offenders as a
group, and of oiffenders within each of the impact offence catsgories. This
could eventually lead to activibies in the future which can be assessed in

terms of prevention of the incidence of impact ofienses and reductlion of

.

impact offense recidivism.

Tn analyzing cbjective (2), data will be compared to a prior twelve
month period of the nuwber of irpact offenders vho were processed formally
by the court. Follow-up studies will be conducted on experimentals and
conbrols to sec 1L diversion fxcnm the court sy:;ﬁem via cozmnity~based
treatnent facilitics proved to be an ei‘fective altemaﬁ.vec ‘ This will
give soune indication of the project's success in terms of providing an
alternabtive to the court and decreasing the volums of intake referrals
from a given referral source. Considering, however, the small size of
the saiple population in comparison to the actual incidence of impact
offenses within the city, a true picture of the projecitfs ef.i‘ectiveness'on
a city wide scale cannot be debermined. Pgtherp a picture of potential
effectivencss will be identii‘."'.ed; .

Conmmanity and the Department of Juvenile Services! aceeptance of
the project might be another area that can be explored. Shructwred

telephone interviews or personal interviews, inclucing intake worker,

»
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‘ teachors, project stafl, prodation officers and juvenile counsslors can

.

be conducted,

Data Collection .

.

Project staifl vill bs recoponsible for the initial collection and

progressive updating of all data on Ipact Offendsrs in the conirol

pgroup. Coplcs of status reports on project offendsers will be transmitted

to the project director and supervisors, with a single copy being rebtained
< d 3 & iy (=Y

in each offender's file.

Data Monagemand

Each oifender in the barget populzce will have a file contzoining
coples of all pertinent data. 4 master card index will aleo be maintained
with all periinent idenvifying data for each project offender. These will

. be color coded to differentiazte belusen ermerizental and control groupse
K. required dava will be collscied and fumneled to the project's main
office, where it will be mainizined. Only counssling staify supervisory

personnel, and the project direclior will have aceess to colleched datae

*
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e PROGRAM EVALUATION

Proiect Title: Com:uﬁity Treatment. (Baltimore City Intensive Probation)
Project Y~1°

Apaliceant: Maryland State Departrment of Juvenile Services < .
3

Implezenting dcencv: Department of Juvenile Services:

Total Proiject Cost: $421,488

Cormission Progrem Area: Development of comunity-based treatment alternatives

and provision of community services for juvenile delinquents.

Pive-Year Objective: Treat 75% of adjudicated juveniles outside state insti-~

tutions through the development and operation of viable community-based programs,
thereby causing a reduction in the required capacity of State juvenile institu-—

dons.

Rationzle Behind the Establishzent of this Proiect: Durding 1971~1972 an

estinated 400 boys 15 through 17 were committed to tho Maryland Training
School or Yoys' Village in cénnection with Impact-type offenses. During the
save peried, the Baltimore Juveaile Court waived jurisdiction and transferred
over 300 such youngsters for prosecution as adult defendants.

The John Howard study in its recent repoft to the Department”of.iuﬁenile
Sexrvices, noted two basic factors‘vhich nilitate against undue veliance upon
institutionai care as a trcatment‘method. One was excessive cost, the other
mmsatisfactory treatment effectiveness.

Latest Departmental estimates are that the taxpayers of Maryland spent
.approxinately $12,000 to care for a &outh for 12 months at Maryland Training
School for Boys. Yet despite that investment, the treatment results aré un;
‘igyressive, A recent study foumnd that the aver;ge failure rate for all of the

Department's training schools was about 40 percent.

o x o A E g N - “
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Also supporting its contention that the Department'modify its pelianée
upon institutionalization wére the John Howard Association's findings of nu-
merous shortcomings in the operation of the various training schools, parti-
cularly the Maryland Training School for Boys:

In summary, éhen, the problem to be dealt with if impact offenses by
Baltimore youth aré to be reduced is to devise improved methods of handling
those young people whose relatively serious offensez indicate that they are
likely to recommit such violations. Commitment to training school or transfer
for criminal prosecution costs too much and fails too often to be acceptable.

The John Howard Asscociation cited that the Department use the techniques
developed by the California Youth Authority's Coumunity Treatment Project (CTF)
as the model for innovatioﬁ.

I£ is the intent of this project to conduct an intensive probation pro-
gram for selected Baltimore male juveniles charged with Impact type offenses.
A total of 200 such youngsters will be maintainéd in the program at any one time.
An interpersonal maturity level systéﬁ is used to classify the youth. They
willl be assigned to a probation officer whose personal cbaracteristics have
been found most suitable for that individual youth from the standpoint of
effective treatment. ‘In additién to being matched with an appropriate treat-
ment. agent (i.e., their probation officer) they will also be assigned to a pro-
gram whose goals, strategies.and elements are designed to accommodate their

individual strengths, limitations and interests. '

Llientele Serviced

Only those juveniles charged with and found delinquent and adjudicated
for burglary, assault and robbery will be considered for acceptance into the

program.  Additional inclusionary criteria includes:
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a. A resident of Baltimore City ' .

n

. b. I%I/youth from fifteen (15) through seventeen (17) years of age

c. The youth must be under the jurisdiction of the Baltimore
City Juvenile Court. In the event that a youth, whose . :
. legal residence is in Baltimore City, copmits ome of the
/ above offenses in any county ian Xaryland he may be con-~
sidered, if the Cou ntyCourt is willing and executes the
transfer of jurisdiction to the Baltimore City Juvenile
Court. :

‘d. Voluntary. Must have youth and parental consent to participate.

Exclusionary Criteria

1. All cases initially papered as c«urder or rape, (or attempted
murder or rape), but returned to the jurisdiction of the
Baltimore City Juvenile Court on a lesser included charges.

2. All armed robbery with a deadly weapon.

3. All youth found to have committed an offense involving the
use of a gun. .

4. All youth who are similarly certified as drug addicts.

‘ 5. All youth found to have been selling hard addictive drugs
(beroin, cocaine, methadone, etc.)
. 6. All youth who are certified by court — recognized by
- ¢linicians as suffering from serious mental disorders
requiring institutionalization and/or intensive long-
term therapy. :

7. Any juvenile causing in-patient hospitalization of his victim
in the commission of one or the zbove offenses will not be
considered for the duration of that hospitalization. However,
he may be considered when the +ictim has been released and
chuarges are congruent with the idnclusiomary criteria.

8. A1l youth under a commitment order to a DJIS institution.

Screening and Selection Procedure

Initial screening will be conducted in’coooperation with one of the~

assignment officers to determine whether the minimum criteris are met. The

ssignment Officer will contact a member of the Baltimore City Intensive

v
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Probas}oﬁ Program for more in-depth screening. The Screening and Ad-issions
Committee will review the case or cases, and based on the informatica avail-~
able, select those cases eligible for the Baltimure City Iatensive Probaﬁioq‘
Progre=. The Coordinator of the Screening andgédmiss;cn Corzittee will then

get the approval of the Court wviz receccendations to the Court at tizme of dis-

. . positicn and prior to initiating any further action regarding acceptaace of’

the case or cases. Thé Coomittee will also have the responsibility of getting
the parental consent forms, (gediczl, release of inforna:ioﬁ'and consent for
shﬁrt excursions), signed; interview+each tentatively seie:ted case irdividuzally;
complete appropriate forns for screszning and verifying, whenever possible, in-.
formation entered on-these forrs.

When the forms and the inditial information gathering are completed, the
Coordinator of the Screening and Admissions Committee will then contact the

Diagnosticizns and inform them of the findings. Testing is to begin within a

seventy-two hour period. All testing will be administered at the Haryland

Training School for Boys. Those youth not detained will be provided trans-
éortation by a member of the Intensive Probation staff for testing. The results

of these tests will enable the Intensive Probation staff to match youth with

probation worker. After assigdmant to the program it will be the probation

.counselor's responsibility to orient parents and youth to the program goals and

purposes as well as its mutual expectations and projected treatment strategies.

Termination from the Program

- . - .

In thée event a.youth is considered for termination from the program for

’

justifiable cause(s), the probation counselor will discuss the situation with

»bié‘imnediate supervisor., If the difficulty can not be resolved and justiable

cause(sj remain apparent, it will be the responsibility of that supervisor to

-t
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,.aring it to the attention of the Treatment Supervisor for further consider-’

chart.

$o

ation. The Treatment Supervisor will discuss it with the Project Director
who will make the final determination. If all agree to the termination, the

)
Project Director will notify the Court in writing. The-.Coordinator of the

Screening and Admissions Committee will also Be in touch with Judge and/or
Masters for the purpose of having the Court Order rescinded and provide other

services for the child which the Court deems appfopriate.

Objectives of the Community~Based Inteusive Probation Project

<

Objective #1: Reduce the rate of recidivism. This objective is.

operationalized by intake being conducted after the adjudication hearing,

but before disposition. It may be presumed that many of the youﬁh brought
to the atteﬁtion of the project's intéke office have had contact with the

court system in the past, but, there may be some youth ‘who have not had

any formal court system exposure. .

. pensive, but more effective than institutions.

Objective #2: Reducg the institutional population. This objective is
operationalized by the project's willingness to receive at their intake,
juveniles adjudged delinguent. The probation éroject is to provide com-
munity-based treatment and services for the youth, during a period of

court c:dered probation, in an attempt to prevent institutionalization.

Objective #3: Decrease the cost of treatment resources for adjudged

delinquents. This objective is operationalized by the courts referring

‘juveniles to the project as an alternative to imstitutiomalization. It

is presumed that community-based treatment pregrams are not only less ex-—

LY

The Intensive Probation Project's role is summarized in Figure 1 flow

. X
T
RS-

&

v




'3”‘”“—( - F low Char} of the Tntengive Ropation ?m iecks Role n the. E’Ei -
Jenhion e 1Y Yie
JUVCnllc Jugtice 5‘{5+cm = ’“A\‘-J«m i"“‘ en ; \
> M Fg C . 1 -
) i Limmuniry arJ
) . . . : Na.dm*v.,t.‘ s
Movet and X ' " T
32 Format. ] [m J—
Complaint —_— S
o Cases . K -
’l‘.‘.r:ﬂ"-’ l T -

Peferred T ]
Lrer Aograies [\

| |

H A

L P 1™
-7, . )
: %\::":\: :fr'—} Tr“g:‘:f‘} ___9 Tcrmma}:& TPeciomendatizng 18 .
Siprr fvices. *Clieats Fc“aw' : *_J' e
w1l
' 1: $ . - ]T:x.mamv“ls l
,tp!cncr.}ul ) ;
i ' Tecabment | l
. ‘ !
. , . . i -
B . '
: ‘ : o . ! 3
; : ] 4 ‘ .
* - . ] ) R - -
i ot 4
K . [ . - _
| . v
f . ot
I .
§ . i
5 b 3 5
| . \ .
‘ . . ¢ . "
|
‘ .
" ] .
* -
~ -
- . ¢ . .
- - > —— Pr— |3

et
I S A A LA T




BRI d e e .. ) o i o . AR . SR g et Y A canl
LT TTETANE, SRVRPELY TN, O, PR T Ay A AT TR R P ZE0 R0 SATS S R P - e M e St ottt s N s st e A e L LA BOE s h

-6 .

‘ Evaluaticn Criteria for the Inteunsive Probatican 2roiect .

'

/ . . .

Effectiveness Measures

Xt is assumed that the services provided by this project will:

1. Reduce the incidence of crine among impact oifenders
(Objective {#1), -

2. reduce the number of adjudged delinquents seat to insti-
tutions (Objective #2); and

3. reduce the cost of treatzeant resources for adjudged delin-
quents (Objective #3).

The anticipated reduction in the incidence of recidivisn in measure (1),
is based on the probability. that youf:hs displaying anti-social behavior will
eventually commit crime and that through community-based intensive counsel—
ing the probability can be reduced. . T

The influence both direct and indirect of intensivg counseling of impact;

‘ ofifenders on crime reduction wiil be extremely difficult to isolate. Com—
parison groups of similar offenders who fit the eligibility criteria for the
[;roject, but ére not participants, will be established, keeping in mind the
factors not controlled ‘which ray influence amy differences ir: fecidivism
.statistics.Perhaps a ‘measure. of recidivism which would be of some préctical

value would reflect the range of diffit;ulty with the law at the point of followup.
kA continuum has to be developed to measure the degrees of success an‘d failure

In the project. The levels of success would be‘as follows.:

1. No contact with the law.

2, Contact with the law but handled informally (police picked youth
.ups; but mo charges).

3. Closed at DJS intake (informal). ‘ ; .
‘ .- 4. Contact with law, formal disposition. , -
. 5. Dis'missed in court. :

6. Prcb ation extended.

?
7. Probation revoked.



T

‘ Cont.7fb].led "experimntati'on" would be undertakerlm t?o egable ‘a better
deter—izztica of the probability of past anti-spcial behavior, being a.
predicticn of similar behavior in the future. This baseline data cculd then

B

be comfcred to the probability that youth who possess like behavior patterns,
but are not treated by the project subsequently: recommit criminal or delin-
"quent acts.

The outcome data for experimentals will be developed by the project. No
problex is anticipated in the generation and collection of this data. An
attempt is being made to devise a ﬁay to check the DJS data systen for experi-
mentals eznd controls. Subsequently this will check the accuracy of project

.data on experimentals, and confine the check for recidivism teo the DJS system.
If additional data on the controls contact with the law is desired; various
£ield attempts to get data will be considered. This would involve getting

egal clearance and a consideration of how much effort will be expended to
check sources which range from police contacts to the adult correctional system.

. %
- Percent

Experimental Control .
D—glcbr‘-{ VUD"’I .im o - Y » .

laws T, 100 © 100
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At the most elemental level, a list of the hypothesis (intensive probation
. supervision based on the California Youth Authority model is related to recidivism
in juvenile delinquency) will be that at Time 2 the proportion of those in
.trouble with the laﬁ in the experimental éfoup will be significantly less than
those iﬁ the ‘control group.
. The antlupated reductn.on in the number of adjudged juveniles sent to

institutional xac111t1es jin Measure (?), is based on the probabllnLy that by

vt
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ceferring youth to community-based treatment facilities, the proportion of ’
J
i -

vouth sent to institutions for ‘treatzent will be decreased. Past studies

show commitment to be ineffective, while there remains the danger of the :

youth's delinquent behavior being reinforced thrdhéh association with other
détaincd youth. The Intensive Probation Prgject proposes to offer more
effective treatment resources, (intensive counseling, career development,
tdeﬁelopmunt of recreational and cultural activities, community facilities and
éducational assistance), based on the individuzl needs and inte£ests,

The cost of trertment resources for.adjudged delinquents is expected to
be reduced. It is assumed that by referring delinquents to the community¥
‘based project; it will be less expensive than commitment. Currently, tax-~
payers spend approximately $12,000 to care‘for a youth for 12 months at the

Maryland Training School for Boys. This is a phenomenal investment:, consider—

‘g the results are unimpressive and ineffective.

Since fthe effectivencsé‘ﬁeagures are clearly dependent on sophisticated
data collection and "experimental' control techniques that wmake data demands
not only upon the project, but also f‘:he,courts several proéassing and activity
measures should be identified that will be useful in éssessing project impact'

and progress.

The Generalized Experimental Research Process is summarized in the Figure 2

‘

£low chart.
Proce .

Processinz and Activity Measures:

1. Active Client Caseload Inventorv . -

The number of incoming client cases along with the number of outgoing

r terminated client cases should be maintained in order to provide an in~

of the caseload size for improved management control, Tesource planning, and

workload allocatinpn.

tory of the active client caseload. This inventory should provide indications

e e
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‘ Information on the services activities provided to all clients should be

Qe

2. Client Caseload and Service Activity

+

Y

maintainea. This informatioq should be referenced to the individual's
identified behavior problems and referral source, so that intake processes,
which might assign disproportionately high numbers of ﬁbtentially difficult
clients to certain service activities, could be determined. Success and
failure in achieving progress towards treatment objectives can then be
~evaluated on thg basis of both the treatment dctivities and the identified

+

client. behavior problems.

3. Terminated Client Follow—up Evaluation

Clients leaving the active treatment program should be accounted for
by the reason for terminatidn, (é.g., drdp-out, suvccessful completion of
treatmaﬁt plan). Terminctions should also be referenced by their behavior
problem so that indicators of project success or failure in dealing with
certain behaviox problemswcan be better assessed.

The project’s ultimate success depénds on the terminated cl&ents be~-
havioral adjustment after completion of the freatmené program. Thus, the
project must follow up on individuals who have successfuliy terminated treat-—
ment, and attempt to determine thé extent to which each former client has
adapted to his or her environment. While it is difficult to adopt a rigorous
and quantitative definition of a client's stability in the community, some
criﬁeria can be developed for assessing how successful the project is in help-
ing clients to function cdnstructively in society after termination of tﬁé
treatment program. While certain clients maj represent clear—cut cases of
success or fallure, there will also be cases where client success and failure

‘cannot be easily evaluated. TFor these clients, some evaluation of progress

‘towards effective social and behavioral adaption msut be made.
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‘ Data Needs .
/ :
This section outlines the.data requirements raecessary to determine the

~

values:  of the measures defined in the previous section.

Data for these measures would have to coxe from multiple sources:

2

i. Intake into proiect

a'
b.

C.

Client demographic data
I level

Offense

2. Service and Treatment

a.
b‘

Ce

@

Qe

- b

~

&

b.

Ce

=29

Treatment, Data

Treatment modality recourzended accofdfng to I level
Results of tests |

Matching of client and counselor according to I level
Recommended treatment/disposition

Intensity Data : .

3. Follow-up

Other treatment modules utilized by client .

Begin date of counseling sessions, number of sessions, end
date and client status at termination of counseling

Disposition followed
Termination reason
Follow-up status (success-failure' range)

Type of follow-up (e.g., contact with cliént, family,
school, community, police, DJS)

Number of recommendations followed by judges' )

he U.

Lejins, Peter P., Courtlesg, Thomas F., “Justification and Evaluation of
rojects in Corrzections,' Institute of Criminal Justice and Corrections,

of Md., College Park, Md., 1973.
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‘1;, Delipquency and recidivisz levels during project life ot

5, Cost'analysis of treatment resources per client

Data Analvsis . L -

The essential thkrust cof the evaluztien analysis is ‘the reduction in the
rate of recidivis= by provisicn of cozmunity-based treatment géSOurces.
. This will be assessed via the establishzent of control groups to see 1f the
program has had any impact on recidivisna statistics. The study rust also

look at dispositioczzl decisions, (probation, wa%ver, institutionalizatiou; etc.),
which may be influenced by project rago::andations or "success~failure' of
clients in the project, and a comparison made of these decisions made for
., similar offenders without benefit of participation in the project. .
In analyzing Objective (2), data'will be comapred to a2 historical trend
Jine of the nucber of adjudged delinguents seant to instifutions, dependent

‘upon the size of the sazple. '

"+ Follow-up studies will be conducted on experimentals aund controls to see
if diversion-fr0m<institﬁtioﬁs, via cq:zunity treatment facilit&es, proves to
be an effective alternativé, (success~failure range). This should give a
clear piéturé of the project's success in terms of providing an LT
alternative to institutions. ‘

In analyzing Objective (3), a co—parative stuﬂy should be done on the
cost of treatment of an adjudged youth in an institution, to one who has
"suécessfully” cozpleted the project. If ﬁﬁe project has obtainad its ob-—
Jective in this area, the cost of treatment resources for impact offenders
In a commumity-based center should ot only be considerably less expensive,
but more éffactive (recidivisn rates) than insﬁitutions°

. Community and court acceptance of the project wmight be another area that

can be explored. Telephone interviews or persopal interviews, (se:i-structgrad
) . ok
and unstructured), including the judges, project staff, parole and probation

officers can be conducted. .

4
.

e

[~



Data Collection .

. . Project counseling staff will be‘ responsible for the’ initial collection
and progressive updating of all data on Impact Offenders. Staff will be
assigned to regular coust duty on a rotating basis. The on~duty staff
members will collect data on all offenders diverted to. ’the project initially
during- their on-duty week. Information will also be collected on those
youth who fit program criteria but are not participa s (control group).

Project intake is currently conducted by developing a list (in random
order) of potential candidates who meet project selection criteria. Potential
projcct members atre interviewed in serial order until intake for that time period
is complete. At this point threz separate lists have baen developed, @))
accepted into project (esxperimental) (2) interviewed and rejected (Control 1)
and (3) not interviewed (Control 2). The'developing of the indtial list by

‘selec.ting those who meet project criteria insures that at least as far as

| offense is concerned, the expe;:imental and control groups are quota matched

' (same degree of difficulty with the law). X
 -Baseline data for the project can be generated by obtaining data from DJS
(Fiscal '73 and '74, calendar 73) on impact crimes (burglary, assault, robbery)

.that are formally processed' and their dispositions. The purpose will be

R4

two~-fold:
2. As an effectiveness measure
b Msa ?lanm'mcj maudule

2

The Juvenile Justice System is summarized dn Figure 3 flow chart.

Data Management

i

" Each offender in the target populace will have a file containing copies of
all pertinent data. A master card index will also be maintained with all pertin-
ent data. A master card index will also be maintained with all pertinent

{dentifying data for each project offender. These will be coloxr-coded ,’to

't
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ffarentiate between experimental and control groups. All required data
11 be collected and funneled to the project's main office, where it will
be maintained. Counseling staff, supertvisory personnel, and the project
director will have access to all collected data. ¢
«
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Yo PROJECT DEZSCRIPTION

A, Project_fitle: Intensive Differemtiated Supervision Bf Impact

o ; Paéolees an@tProbationers |

B. Project Scope: 1) Time Period: One Year (12/30/72 ~ 12/30/73)
2) Total Cost:  $479,65L '

09  implementing Agency: Maryland Division of Parole and Probation

IT. EVALUATIOM DATA UEEDS

A; Objectives and Feasures of Effectiveness

1. To reduce by 59 the number of project particinants who are

convicted of Impact or non-Impact crimes as compared to the

.

control grouo participants,

v

a. HMHeasures of effectiveness:

Criminal Justice Aciivity
‘The success of this objective will depend on tne degree

to which the project parvicipanis are not rearrested and/or convicted -

.

“while particibating in the project. 'Objective success will be considered

achieved if there are 5% fewer arrests and/or convictions among the pro-

.

.ject pafticipants as compared to the coﬁtrdl grdupe This will be the

”most direct measuré of the project!s success; éut cénnot be fully'used ‘
uﬂtil one yearvafter prbject Sas reached full project capacity. In view.
of %ﬁis and the fact that thére are additionai.maasﬁres of project pro- |

gress and success; this objective is %o be weighed along with those

~‘(:'b,jectiwea—z listed below for total project success.

2. To reduce by 5% project particivsnis arrested and/or convicted

o L

o : for parole or probation violations when compared to conirol

. group participvanis. R T ‘

B . .
. K
L) 1 o . .
N N [}
. . .
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c 2. Measures of effectiveness: .
' ‘ N ‘ ’,: M v . 3 '. .
_— _ . ! ! ; . * . P

n;&;;,, past employment and/or tralnlng achlnvemeut énd that attained while in

. - Parole or Probation Violation Activity

The success of this objective will depend on the degree “o

which the project participants are not rezrrested and/or convicted for
parole or probation violations wnile participating in the project° Objec—

tive success will be considered achisved if there are 5% fewer arrests and/

or conv1ctlons for parole or provation violalions amongz the project partici~

pants as compared to the control group. Although' this objective is closely

..allied with the one listed above, it goes further in that it takes 1n

o

. arresys and/or convictions for the commission of ‘technical violations of

“parole or probation that may cccur. -

-

3. To maintein an 80% employment and/or training rate for employ-

~able project participantis,

" R Foasureo of effectivensss: -

) Employmént and/or Trainingy Siatus . R

'.f» T . 1) The primary measure of success foL this objective will

‘be consndered reached if €09 of the emoloyaole projent participants axe

L employed and/or in tralnLng (includes public school, vocational renabili.-

L-a’w.on‘9 etco) on & full or part-tims basis ai the time of reporting°

o J,}_i" R 2) Anofher factor to be taken into account vhen evaluatu

N

ing this obaoﬁtlve will be 'a comparison betwzen progec* parthlDantS‘

‘Y N - -
. . h

5{»"Y\Ae project. | ' STy T T o
?y:g-;aavT?' :5; " 3) The employment ano/or tralnlnv o“ogress of progect

s ~participants w111 be monitored and ruported bi-monthly to the Proj ect

. Ih.rector . T B ~ : N PR

L e To maiptain i0% of project par ticipants, with a nlstory of

- g drug and/oxr alcohol abuses‘free from the use of drugs and/

0 - v .
“ . * . . o .
L o .
... . . P . g
. 3 .



&
Ll

'of &lcohols# during project participaﬁion and to identify pro-.
Ject participants, notpreviously identified as drdg abusers,
88 sane.

a8, Measures of effectiveness:

Conviction of lew Offense or Technical Vielation

The primary success of this objective will depend upon
fhe degree to which project ‘participants wifhva history of drug abuse are
not convicted of new offenses,.wherein drug abuse ﬁas a major cause of or‘
”reiaéed to‘ﬁhe‘commissipn of the new-offense. In addition, success will
. depénd uﬁon the degree to which project participants with a histofy of
drug abuse are not convicped of technically vidlating parole or probation
wherein the use of drupgs is the outsténdingvor contributing cause for
this action, |

o JXdentification of New Drug Abusers

’The success of this part of the above oﬁjective will bé

* considered é guccess to the degree tﬂat projecﬁ pariicipanté previouslfb

- not knowvn as drug abusers areAidentifie@ as such whilg participating in
"the__pro_ject° The identification of these projeét participants is iooked

on as a benefit resulting from the project.

- Ut lization of Treatment Program

A‘secondary measure of succesg-of this objective éenters
fafoupd’the number of referrals of project pafticipants.to arﬁg_abuse' .
freatmént p'rograms° It is assumed fﬁat in lieu of incarcerétion of pro~
"Ject partiéipénts existing treatment progpgms)for drug abusers will be -
>:#tiiized,as‘much as possible. i |
# Hereafter, drué abﬁse is te be defined as-ail ﬁabit forming drugs and
alcohol. ; e _
-3 PR AR



5e¢ To develop a profile of specific Impact offenders and a corres-

AJ
\

ponding Treatment Plan,

]

8. Neasurcs of effectiveness?
: This objective will be considered as successfully reacﬁed

if documentation and records are maintained on each oroaeot participant

" and some conclusions are drawn after the first year of full project

capacity.

6. To develop a cost effectiveness method.

8.,  Heasures of effectiveness:

This objective will be considered as successfully reached

it duriné the first full year of project capacity monetary sums are placed

_on various program components and a start is made at calculating the cost

of the project participant in the community through referrals, et.
. Be. Data Rcoulrnment
Ln the prececd1n~ section; the mcasurempnts of proggct success for

eaoh obgectlve were described and e:cplalnedo This section enumerates the

- data elements necessary for the calculatlon of these measureméntse The

‘ _acuual calculations are described in the Analysis Sect*one -

‘Lo First Obaﬂctlve : S

ao Number of project partlclnanus rearrested: Impact Offense

The number of proaect part1c1pants rearrested for comnlssnon

- of an lmpact offense while in the project, : - e . .f"g

"“'bo Number of control group participants rearrést: Irmpact

TN

ST bffcggg

-

The number of control group partlclpants rearresued for

. co‘nisglon of an Impact offense while in the control group°

-

¥
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. ¢co Humber of project parbicivants rearrested: non-Impact

' [y * AN -
" Offense ) ’

The number of project participants rearrested for cormission

of a non-Impact offerise while in the project,

d. HNumber of control groun varticivants rearrested: non-Impact

+

Offense

The number of control group participants rearrested for

.

cormtission of a non-Impact offense while in the control group.

6. Number of project participants convicted: TImpact Offense

‘The number of project participants convicted of an Impact

.offense while in the project. :

‘

fo Number of control group participants convicted: Impact

ffense

£
. ' - fhe number of control group participants convicted of an

L]

F.Impact offense while in the control group.

fgo Humber of project participants’ convicted: mnon-Impact

Offense

Thé number of project éarticipants convicted of a non-Impact

4

offense while in the project.

he HNumber of control group participants convicted: non-Impach
Offenss - B

, ‘  The number of control group participants convicted of a non-

.

Impact offense while in the control group.

T R 2. Second Objective

- ¥

o "+ &s 'Number of vroject parolees charged with Violation of Parole:

. EE 5 | . VWew Offense

v
0

S



‘ L The number of project parolees:charged with Violation of

‘ Parole, wherein the primary:reason for the retake warrant is commission
of a new offense while in the project.

T . be Humber of con®rol grcup parclees charged with Violation

SR ' of Parole: New Offense

.o . The number of control group parolees charged with Viola-

cion of Parole, wnerein the vauawy rezson for the retzke warrant is

comnission of a new offense while in the control group.

¢, Number of m*o*f"c pzrolies convicted of Violetion of

-

. Parols; Kew Cifense - e

The number of project parolses.convicted by the Parole

.

\7

.+ Board for violating parole wherein the Dnr..ry reason for the retzke

warrant was commission of a new offense while in the project.

de. HNumber of conirol group rarolses convicied of Violation

of Parole:  HNew OIfensa

S . © . B - . -
A o, R

PR . .t .+ The number of control group parolees comric‘bed by the Parole

‘Board for violating parole wherein the primary reason for the retake warrant

. was commlssion of new offense while in uhe con ‘brol group,

s .+l ~ee Number of projsct varoleses charged wriih Violation of Parole:

< o007 Technical 2 i o ) T

The number of project parolees charged with Violation of
...+ Parole; wherein the primary reason for requesting & retske warrant is for
: - -ltechnical rule violations cormitted while participating in the projecte

conoo o+ £ Wumber of conbtrol group varolees charged with Violation of

wen e T Parole: ‘Technical

" N « The number of control group paroless charged with Violation
_iof Parole, wherein: the primary reason for requesting a reteke warrant is for

tachnical rule violations committed while in the control Zroup,

. k .
S .
- M . - - .
R » . . - o
P : .
p ’ N . : *
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' : ' ~ Be Number of pfoject varolees convicted of Violation of Parole:
‘ Technical ' : "

. The number of projeci parolees convicted of Violation of
" Parole by the Parole Board, wherein the primary reason for requesting a

retake warrant is for technical rule violations committed while participating

hd .

. .. 4n the project.

he HNumber of control group parolees convicted of Violation of

‘

o " Parole: Tecﬁnical T

The number of control group parolees convicted of Vlolatlon

~ of Parole by the Parole Board wherein the primary reason for requestlna a

.

R re@ake warrant 35 for techniczl rule violations committed while in the control

.

group.

L., Number of project mandatory releasees charped with Violation

) ‘ . ~of Parole: Hew Offense "

The number of project manddtory'releaseeu charged with Viola-

.

tion of Parole, wherein the primary reason for the retake warrant is commission

of a new offense while in the project.

.
.

Je HNumber of control group mandatory releasees charged with

j“f Lo . . Violation of Parole: WNew Offense ' .

S ] - - The number of control group mandatory.releasees charged with
ﬂ,'; 5 Vioiatlon of Parole, wherein the: prlnary’reason for the retake warranu is

1
»

~commission of a new offense while in the contirol group.

3:&0 Number of project mandatory releasees conv1cted of Violation

"3‘?‘vﬂET; 1f,"f~<:j ', of Parole: HNew Offense : , : iy
_ “The number of project mandatory releasees convicted by the .
. . Parole Board for violating parole, wherein the pmmary reason -for the retake

uarrant was comm1551on of a new offense while in the projecto

R , _ Lle Number of control =mroup mandatory relecasces convicted of

- T -

. .
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v

‘ . Yiolation of Parole: New Offense .
‘ Ths number of control group mandatory releasces baﬁvicted

by the Parole poard of Violation of Parole, wherein the primary reason for.
the retake warrant was commission of a new offense while in the control

groupa C . '

m, Humber of project mandatory releaszes charged with Violaw

.

tdon of Parole: Technical

. - The number of project mandatory releasees charged with
Violation of Parole, wherein the primary reason for requesting a retake
* worrant is for technical rumle violations committed while participating in

»

the projecte.

. Do Number of control group mandatory releasees charged with

Violation of Parole: Technical

‘ . . ' ‘The number of control group mandatory releasees charged

with Violation of Parole, wherein the primary redson for requessing a

« wetake warrant is for technical rule violations committed while in the

.control group. .

o 0o Number of project mandatory releasees convicted of Violaw

ton of Parole: Technical ~ p y ’

The number of project man‘datory releasees convicted by. the

: Parole Board of Violation of Parole, wherein the primary reason for request-~

Jng the retake warrant was for technical rule violations committed while

participating in the project. o - ' S

L. JPe Number of control yroup mandatory releases convicted of

.

.
)

\ . Violation of Parole: Tecfmical; § e

.

.

. ' . The number of control group mandatory releasees convicted

by the Parole Board of Violation of Parole . wherein ‘the primary reason for

* . requesting a retake warrant wvas for technical rule violatiens committed

% s

M .
. . . ' L4
L [ o + .
B R . .
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_ . while in. thé control group. . ’ ,

< : Qe HNumber of vroject probaticnsrs charzed with Violation of

.

-

Probation: New Offense .

-

The number of project prebationers charged with Violation
of Probation, wherein the primary recascn for requesting the warrant is
commission of a new offense while participating in tbe‘projécto '

- .

e HNumber of conirel zroup preobationexs charged with Viola-

. . tlon of Probation: New Cifense

The number of control group probestioners charged with
Yiolation of Probation, wherein the primary reason for requesting the
werrant is comuission of a new offense while in the control group.

-

8, Humber of proiect prcrhationers convicied of Violation of

. Probation: MNew Cffense
| . . The number of project probat;i‘oners, convicted of Violation‘
‘ .&f Probation; wherein the primary reason for reqﬁésting the violation’ :
Z‘warrénb,ﬁaé'cdﬁhi§sion of a new offenss while pérticipating in ihé projecta

.

%o Number of control group drebaticners convicted of Violation

of Probation: MNew QOffense

‘The number of control group probatiocners convicied of Viola~
.. bion of Probstion, wherein the prireary reason for requesting the violation
. - warrant was cormission of a new offense while in the control group.

1,  Number of projsct probaiicnsrs charged with Violation of

* . '

Probation:. Technical .

N .

Co . .. .''The number of project probationérs charged with Violation

) - 0f Probation wherein the primary reason for requesiing the violation warrant ’

. wag for a technical rule violation comrditbed while participating in the

_project, e : | RS

- : . ve. Number of control zroup orobationers charped with Violation

- ‘ ) e
. - A 9 -n . v .
- v :



of Probation: Technical

The number. of EOntrol gronp.probationers charged with Vi;la-'
tien of'Probation, wherein the primary reason for rcédcsting the violation:
warrant was for a technical rule violation committed while in the control
group.

wW. Number of project probationers convicted of Violation of

Probation: Technical

. " The mumber of project probaﬁioners convicted of Vioiation
. of Probation, %hercin the primary reason for fequesting the violation
wa;rant was for a technical rule violation committed while participating
in the projcct, o

vo  Number of control group probationers convictied of Violation

of Probation: ‘Technical
The numbef of control grouvp probationers convicted of Vio;aw -
tion of Probation, whercin the ﬁrimary feason for requestihg the violation
warrant waé for technical rule violation commit%ed.While injthe'c;ntrol
. GYOUD . . . ‘

3« Third Objective

2. Number of project participants eméloyed.fuli—time

The number of project participants employed full-time ‘at the
timg of reporting. L ~. ‘

b, HNumber of project Darticipants ermloyed part-time

The number‘of project participants employed part-time at the

time of reporting,

Co Number of project particivants receiving welfare or scsial ¢

security benefits

The number of project participants receiving welfare or

. social security benefits at the time of reporting.

]
..
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ds HNumber of project participants who are studenté

The total number of project participants who are students

at the time of reporting. .

! . :
. e, Humber of pnroject particlpants incarcerated

The total number of projebt participants who are incarcer- -

ated at the time of reporting.

£f. Number of project participants whose employment or educa-

tional status is unknown

..The total number of project participants whose employment

.t

'01 Zducational status is unknowm at the time of reporta.ngo

'.éo Number of project DaTthlDantS Wluh "othert status
The total number of project participants with an employ~
meﬁt or educational program that does not meet the criteria- of those listed
; above, referred to as "other" at the time of repofting.

h, Number of project narticipants in project

.The total number of project participants at the time of

reportinge. _ R . .

Al

f. Number of project participants unenployed
The total number of project pariicipants unemployed at the
L time of.reﬁortingG « e . " : .

’

" 3. BEmployment and/or training progress monitoring

' Tvnry two months project staff will submit to the Progect Direc~
tor the status of project partlclpants regarding their employment or training
| s#atuse The data will be used to:identifyféfoblems in this area. In addibions
the following information will be rééorted to the Project Director: .

1o HNumber of employment refsrrals

f

The numbcr of‘emﬁloyment referrals made on behalf of the
' ~progect part:cmpants w111 be tabulated monthly. ‘

2. - Wumber of educaticnal referruls

The number of educational reﬁerrals made on benalf of

¥

prejéct participants will be tabulated monthly, ' o R .

A SO oL
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¥

‘and pro*cct participants will be tabulated monthly.

4

3. Humber of face-to-face contacts witn project particivants |

[N £\

Thc number of face touface contacts between project stalf

Lo Total minutes soent in face-to-face‘gontact with project

participants

The total number of minutes of fage~to-face contact

between progect stalfl and progect partlczpants will be tabulated monthly.

So Average‘nlﬂhubs per contact

~

The average number of minutes per face~to-face contact

©  between project staf? and project participants will be tabulated monthly.

lis Fourth Objective

8¢

Number of project particiments with a history of drug abuse

convicted of new offanse

The number of project participants with a history of drug

abuse convicted of a new offense, wherein drug abuse was a major cause of

or related to the commission of a new offense,

A

be Mumber of project participants with a history of drug abuse

convicted of technically v1olaL1nﬂ their narole or probatlon

The number of. project partlclpants w1bh a history of drug

abuse conv1ctcd of technically violating Lh01r parole or probatlon, wherein

the use of drugs was the major cause for 1n1t1at1ng the violation proceeoln

Ce

Number of new druvpg abusers 1dent1f1ed

- The number of project’ partlclpants with ne prior history of

3

drug abuse, identified as drug abusers.

de

@,

Number of referrals to drug programs
The number‘of project participants referred to'drug programse
Number of face~to-face contacts with project participants

S
The number of face~to face contacts bctween progcct staff and

) v, ) . . 3 ’L.
- 12 e . ‘ K . !
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project participants will be tabulated monthly. R

L fo. Total minutes spent in face-to-face contact with project

participants

The total number of minutes of face-to-face contact between
project staff and project participants will be tabulated moﬁthlye

“ go Average minutes per fzce-to-face contact

The average number of minutes per face-to~-face contact

between project staff and project varticipants will be tebulated monthly.

S. Fifth Objective

"8, The following demograchic inforrmaiion will be obtained for

each of the project particinants

1. Age
2o Race
3. Birthplace .

Lo Marital Status n R
5. Present Offense ' o
60; Present Sentence

7o Past Offense(s)
8. Present éffense Court Location
9; Type of  Court for Present Offense

10, Eduqatiénal Level )

11, Type of Case .
12. - Medical History
iBQ Criminal Justice Acﬁivity'of Family Members

. i, Employment History | . '

15. Drug and/or Alcohol Program Participation History
16. ériminalfdusticé Activity-While in Project :

A7. Date Case Opened

= 13 =
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: lated,.

b, The following demozraphic information will be obtained for

A each of the control zroup varticipants

Lo

20

3,

Lo
.
v

T

8,

9o

10,

12,
13,

Age.

Race

Birthplace

Marital Status

Present foense

Present Sentence

Past Offense(s)’

Present Offense_Courﬁ Locatiqﬁ
Type of Court for Present Offense
Educational Level.

Type of Case

Date Case Opened

Criminal Justice Activity While in Control Group

.6, Sixth Objective

a, Number of vroject particivants,

L]

The total number of offenders who enter the project at the

period of repértinge

.
]

'

b. Toial project expenditures

The total project expenditures for the period that the

evaluation encompasses,

" Ceo Cost of individual project expenditures

d,' Criminal Justice System cost

4

'The cost of the individual budget categories will be tabu-

-~ The ‘cost each project participant incurs as a resuli of

contact with the Criminal Justice System while pafticipating in the project

.

-

=1l
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' . will be estimated, .
‘ ’ ! . - - " \
: C., Data Consiraints . . . -

Most of the evaluation data requirements are accessable and‘mliable.
The cost effectis=aness data wil} be estj.inatedo The information for this
“data will be déveloped as the project progresses and as a result. the'
reliability oi‘ ‘same -should improve with the length of time of the projecte.
The cost of verlfylncr much of the mformatlon collected will be minimal since
it requires only a telcphone call or mailing out form letters. One of the
confstralnts of the project will be the difficulty of ob'b‘a:’m certain current
data on the con"orol group participants. while the case is still active o. The .
neceésity of the control group participants ;*emaini'rxg .an<onymous to the fiell
| "s%:,:-iff outweighs this constraint. The i)o'i:ential dj_fficul.f;j in obtaining
hé.storical information such as en'rplo,uent drug and school histories, will -

. possibly effect evaluationo‘ |
ﬁe Data Collection o ‘ ~

‘ Some d:'rba for 'this project Wilj. be genera‘oed-internally t;zhile other
data will be avallablo through present Division oi‘ Pc.role and Probation

: pz;ocedureso D:Lns:).on forms as well as Drogect forms for dai,a entries will
be provided. These forms are 111ustraued in the appen,ch_x along with +the

- person(s) responsible f‘dr collecting the ‘data and the frequency of co].iect?'.ono
| E.o Management of the Data R . o

A1l data elements will be main .,alned manually at the project head-

" quarters. However, some of the data elements %nll also be maintained on
Division computer files as a standard Div:.s:.on procedure. This information
.m.ll be avallable as needed by the Progect Dlrectoro |

' - ' . - The da‘oa will be -reported on forms manual_ly to the Projcct D:chctora

The data will be ref)orted to the Governorts Comﬁ.ssion and’ the Mayor's

&

- Coordinating Councll in a format and c;xten£ yet to be developed.

o 15 =




‘ Fo Data Validation ‘ ' )

.Some of the data regquired for this evaluation .will b.e generated
intézmally by project staff., Most of *’chi‘s data is objective with a minimur;x »
amount of subjective reporting by the Staffe‘ CALL data that is subjective
will bevclosely monitored to keep to a minimum stai‘f‘ prejudice that may'try
to make the'kproje'ct nlook good', | '

Much of the 1nfor*nat10n that project part:.mpants state as fact will
be verified; either by_ ’oelephone or form letter. This includes emp'l.oym°nt
s'chool anc% drug and/or alcohol program participation. Where this history
cannot be ‘xvrerified, this will élso be noted, The project staff WT;Lll be
given an orientation to the project and the importance 'of factual reporﬁipgo

" Reports will be monitored by 'supervis‘ory pve‘rsonn.el and the Proje.ct Director.
‘ Any ‘as-sump'tions or hypétheses derived from 1mve1*ified ini‘onnation'
.' wlll be so noted and be accompanied by a‘ssumed reliability and Vaiidity

°

factors.,

-‘..,k

ITI, EVALUATION ANALYSIS T S P

Ao Parties responsible for analysis of data‘gathered, prbcesséa and ~
The Project Director and the Assistént Grant Administra?or xnll ‘pe
responsible for the analysis of data gétheregi, processed .and re:ported Yon.a
monthly basis. This will be done '.in consulta-tion with the Divisionis Research
and Development Specialist who will be resp'onsible along with the‘ aforementioned
persons for the six-month and onewy‘ear analysis of the datae .

. B quuencv of anulysa_s L

*

Honthly data collection, process.ing and reporting will be maintained
' ©dn most cases. Some bi-monthly mportlng is J.ncludeds but it is minimal,
| Honthly 1ntnrpretatlon of the data will be ‘attempted, but mll not be considered

' meanjngiul untll nine months fron the date Lhat pa*tlclpaz ts are brought into

' .
h.' 16 (=73




the projects Even then the analysis will be superficial. After one full
year of operation (from date participants are taken into the project) a
- meaningful evaluation will be made,.

C., Calculation of measurament

The following section details some of the calculations which are to be
performed on the primary data elements listed in 3cction II~B for three of the
primary objectives.

1 To reduce by 5% the numbar of project participants who are-

convicted of Impact or non-Impact crimss as compared to the

control grouo varticipants.

Measurements Criminal Justice AuulVltV

'ac Divide data element #la (Number.of project participants
rearrested: Impact Offense) By'the ﬂotal number of project participants
in the project at the time of measuring. |

b. D1v1de data elcment #1b (Number of control group partlclm‘
"pahts feqrreétéd: Impact Offense) by the total’ npmber of control ‘group

participants at the time of meaéuringe ' o

| ¢. Divide data element #lc (Mumber of project particiﬁanfs
.fearrested: non~Impact Offense) by the total'numbér of project pafticiw
pénts in the‘project at the time of measuring. ‘

d. Divide data element #1¢ (Mumber of control groﬁb nartiéi;
' 1pan£s rearrested: non~Impact Offehse) by the total numbcr of uontroi group
partlclpants at the time of measur:.ngo

. Divide data element #le (Number of project partlcipants

‘;éonvicted: Impac+ Offense). by the total.number of progect participants in
’the progect at Lhe time of meaaurlngo e
. ‘ e DLVlde data element faky (Numbbr of control group partlclm
pants convicted: Impact Offense) by the total number;of control group .

R
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.

<

participants at the time of heasuring. ‘

| g. Divide data‘elcment #lg (Number of p;qject participants
con&icted: non»Impact Offense) by the total number of projegt participants
in the project at the time of measuring. |

h. Divide data element #lh (Number of control group partici- ‘

" pants convic ted: non-Impact Offense) by the total number of control group

participants at the time of measuring,

2o, To reduce by 5% oroject participants arrested and/or convicted

* for parole or probation vieolations when compared to control

~ group varticivants,

Measurement: Parole or Probation Violation Activity

8. Divide data element #2a (Humber.of project parolees charged

with Violation of Parole: Wew Offense) by the total number of project

.parolces at the tjme of measuring.-

. be Divide data element #Zb (humber of control group parolees

charéed.ﬁith Violation of Parole: New Offcnse) b[ the total number of

“control group parolces at the time of measuring,

¢, Divide data element ; 20 (bumbcr of project parolees conv1cuea

of Violation of Parole: HNew Offense) by ﬁhe total ntmber of project parqlees

ot the time of measurmgo

d. Divide data element #2d (Number of control group parolees
convicted of Violavion of Parole: ‘New Offense) by the total number of control
group parclees at the time~of measurihgo

e, 'Divide data element #23 (Mumber of Drogect parolees chaxged

»

with Violation of Parole: Tecan_cal) by the total number of project parolees

at the time of measuring.
f. Divide data clement #2f (Number of control group parolees

charged with Violation of Parole: Technical) by the total number of control
“
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group paroiqes at the time of measuringe.

g. Divide data element #2g (Number of project ﬁarolecé convicted
of Violation of Parole: Technical) by the total numbér of projectAparolegé
at ﬁhe tine of measuring. ' | ,

h. Divide data element #2h (Number of eqntrol group parolees
‘ convicted of Violation of Parole: Technical) by the total number of control
group parolées at the time of measuring. '

. i. .Dividé data element #2i (Number of project mandatory re;éasees
charged with Violation of Parole: New Offense) by the total number of projept.
:'méﬁdatory releasees at the time of méasu?ingg
Jo Divide data element #2j (Number of control group mandatory'
releasees charged with Violation of Parole: New‘Offensé) by ﬁhe total -
number of contro' group nandatory'rcjeasees at the time of measuring

k. Divide data elenent #2k (Funber of progect mandatary releasees
convicted of Violation of Parole: New Offense) by the t0u§1 number of project
_mandatory réleaéees at the time of measuring. | v

- L. Divide data element #ZIV(Huﬁbér of control group maﬁdatory ,
releasees convictedhof Violation of Parole' New Offense) by the total number
of control group mandatory releasees at the time of measuring.

moe Divide data element #2m (Numbar of progect mandatory relbasces
-charged with Viclation of Parole. Technlcal) by the total number of pro;ect
mandatory releasees at the time of measuring.

No Dlvide data elemcnt #2n (Number of control group mandatory
. feleasees charged with Violatlon of Parole. chnnlcal) by the total number
of control group mandatory releasecs at the tlme of measurlngo

0. Divide data element #2o (Number of project mandatory releasees

convicted of Violation of Parole: Technical) by the total number of project




mandatory r;lcasees at the time of measﬁringo

p. Divide aaéa element #2p (Number of control group mandatory .
reléasees convicted of Violation of Parole: .Technical) by thg total number
of control group mandatory releasees at the time of Teasuringo

g. Divide data element #ZQ (Mumver of project probationers
charged with Violation of Probation: New Offense) by the total number of
project probatloneru at the time of measuring.

ro Divide data element #2r. (Number of Eontrol group probationers

'charged with Violation of Probation: New Offense) by the total number of

" gontrol group probationers at the time of measuring.

S, Divide data element #25 (Number of projéct probationers

Cconvicted of Violation of Probation: New Ofﬁense) by the total number of

project probationers at the time of measuring.
N

te Divide data element #2t (Number of cont“ol'groﬁn probationers

convmc od of Violation of Probation: NeW‘OPfense) by the total nummer of

- control group probatloners at the time of measurlng°

u; Divide data element #2u (Number of project probatlonef
charged with Violation of Probation: Technical) by the total number of_:
project probationers at the time of measuring. ’ |

Vo Divide data element #2v (Numbgy of control‘g?oup probatiéners
charged with Violation of Probatioﬁ° Technical) by the total number'of
control group probationers at the ta.me of mcasurlnga

Wwo Divide data element #2w'(Numb=r of project probatlonero
conviéted of Vlolatlon of Probation* Technical) by the total number of
projcct prebationers at the time of measurln '

Xe D¥v1dg data element ﬁ?x (Mumber of control grbﬁp'probationors

convicted of Violation of Probation: TechnlcalV by the total number of

control group orobationers at the time .of measuring.




Additional mathematical calculations for the two objéctives listed
immediqéély above‘will be made at the time of evaluation. To formulate .
additioﬁal mathematical models for these objéchives for undGIQVed.informau
f tion is a premature procedure which can result in an overly rigid and non-.
flexible method of data eveluation. The calculations to be performed 6n
the remaining four objectives will be more sophisticated, owing to the
" nature of éhe objectives, than the two listed above. Therefore, these

calculations will also be formulated at the time of evaluation and will

result from existing information capability.

'IV. DEFINITION OF XZY TERMS
3 Ao Impact Crimes -~ burglary, stranger to sﬁraﬁger homicide; rape,
| robbery and aggravated assaﬁlt.as defined'in the
FBI Uniforn Crire Reports « 1971.
B, HNon~Impact Crimes =~ ail crines not categorized as Impactd ériﬁes.
C. . Project Participants «- experirental -~ those offenders supervised
in the project. - .. - -
' Dev.Contfol Group Participants «- contfol - those offenders selected

not to receive project, supervision,
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*original forwarded to the Project Director. Toe

- TIPACT FORMS ’

[

Prcject Form #1 "Vew Awrrest and Offense Informaticon' -- To be £illed ocut in
duplicate by vhe suservaising Agsn:. Tne originel o remain in the case file -
retained by Agent until the crininzl justice process nazsg ended for the instant
arvest. Upon complestion of the process, the original is forwarded to the
Agent's Supervisor who, after checzing for cormleisness, Forwards sama to the

Project Director wno will then maintain a file,

o
“ €

Pro gect Form #1A "Monthlv Arrest and Conviciicn Resori? ~~ To be £illed out
in vriplicate oy Tn2 SUDETrVLISIRTg AfSnU. Ame COPpY m&y ce reiedired by the
Agent. The original end one to be forwarded o zs Supervisor wno will chech
for completeness. One copry will bz retained by the Supsrvisor and the

3
D
U

_ pervisor will forward the
entire office!s forms by the Sta of each month to the Project Dirsctor.

[

Project Form #13 "Master Pecord - Arrest and Conviciicn Informaticn! = This
form will be completea b7 the Froject Jirsctor and maintaized by nim using
the information obtained from Project Form Fl4A. :



Td Dt 3

PROJECT FO‘?M X

’  NEW ARREST AND OTTZMSE TNFORMATION

I N Y . e mr e

Please complete as wany items as aoplicadble: (Print)

Lo~

2o

PR p
- 6o

Te

9o

- 10 RS

'11°

Data Sygtem Woeegw =~ =~ - = - S 3« Ageni:

e et oew Lo Office:. o

Casa Name:

Last First Fiddie - - ~5. Date:
o L e -~ District Court
Type Case: [ ] Parole [ _|Kendatory Release [ | Probation
Circuit Court : Ti il me et
[ ] Probation E:] Other (mLm)
Date of Arrest: - 8. Dete Placed on _
: Current Supervisions :
Ghzirge(s) :
This is an Impact Offense [ |Yes | [No (If more than one Offense,
R , at least one is Impact
This is & Felony [ |Tes [ Yo Offense)
. Time New Offense -~ -+ <. . ocation .there lew
Cormitted: " Offense Toox Place:

}?re-—Ajud:i;gatibn Action: (If no preliminary beannv held, check here [:j and see

item 1)

&, location of preliminary tladrjng:

= 'vDaf.tc: s — ) s .
c,. M]Siéposi-bi’on: [::] Czse Dismisse;l ) T ‘
IR [ Forwarded to higher Court for tna] """""""
: . ._ [:j Other (w:olaln) R | '
‘~ *‘do éubjcot:, Ej Released on bail; amount S
| | [ ] Released on own recognizance
] Released by Pre-Trisl Releass o
[ ]Incarcerated in lien of bail; azount $ '
[:] Ince;rceratedi no bail ’
[ ] other (Explain) ‘ L e
= Over = ' e e
: y

5



jer v, ot . , . . See e e P T

. Court Disposition:

8, Charge if different from that stated on line 9:

T .__ b. Court and location:
e Co Data:
. ‘ d. Disposition.: A
€. Senmnce:
i 13,, "Parole or Probation VWarrant Action: .
2. Violation warrant requested by Agent: C TTUYes T Wo ) )
’ ” ) b, Violation warrant requested by Case Analyst: : Yes : No
o c. Violation warrant issued by Parole Board or Court: _ _ Yes —_ HNo -
d. .I\Zi‘ Pareole or Mandatory Releaée. comf)lete: "T-.';aived pre-iimi;nél-'y hearing by
‘. - - Ddvision :: Yes : Nos -if no, date of ilearing: '
| e | Disposition: ’ ‘ A .
" jltm' Parole Board or Court Action: I e SR 77
e :.‘._ao Date of violation hearing or tria;l:‘ . -
be Location: =~ ' B ) . T
E ¢, Dispogition: __”:_ Guiltﬁr T Wot Guilty . ___ Other (Explaiﬁ) )
' T Lo éentence: ' TR



DRAFT 1/29/73
IMPACT PROJIECT FORM A4

/ MONTHLY APRIST AND CCNVICTION RIPOR
1
Date Submitted: ~ For Month __Year _,
Agent
Qffice
Mandcaiory o
Release Parole Probation Total

Number of Arrests for:
Impact Crimes

Other Crimes

Rurmber. of Convictions
Tor: Impact Crimes

Other Crimes

Humbeyr of Convictions
that are: '
Felony : - -

- Misdemeanor

~
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B A By 3 % B
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IMPACT FORMS

.FORM #2 ~~ "Erployeris Letter! -- This letter is to be sent by the supervising

Agent to all past employers claimed by the clisnt. Permission from the client
to do this is needed in probation cases or wheréin the client fleels that this
check may endanger future employment. If no reply is received within two .(2)
weeks another letter is to be sent. If no reply is received from the follow-
up letter then the claimed employment can be considered to be unverified and

so noted on Form 53 "Case Record Input-Intake Form" or Form 534 "Supplemental
Intake Form" whichsver is applicable. In the case of Form 53 a "V" iz to be
placed in "Client Zrployer Name" block if wverified or "Un" if unverified. In
probation cases wherein the client claims to be employed at the time super-
vision begins the letter is not to bz sent as it may endanger the client's
employment. Instead verification is to be obtained by obtaining check receipts
or other means deemed appropriate. The returned form is to be filed in the
case folder and maintained as part of the client!s record.

.

b el .t




PUURSIE WLV SR Sl R N1 afD Y 5 4 0

Dear ’

As an official operation of our bzency, we would appreciate the indicated

information on the above named individual.

Vlas Employed by:

It yes,; dates employed:

Job title of above named:

Salary:

m—rn—y - e

Week
Job Performance:

Reason left job: [ | Fired, if so why?

Comments:

Yes o
From To . , Unlnown
Day -Per Hour
Good Faix Poor Unknown

D Q&i‘b

E:j Other, specify:

E::IUnknown

Kindly return this form in the attached stamped self-addressed envelope.

_ Your cooperation in appreciated.

IS

I g

PROJECT FORM #2 o

PUANELE L T e R T

LN

Sincerelyy

ik

.
v e et | Akt v i Yoamp W e g g

P

Cedew . e a v
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THPACT FORMS

4

.-

Form #3 -- "WJob/School Performance! ~- One copy of this form is to be prepared.-
by the supervising Agent on eacn client that works, attends school or“sbma”
program during the 2 month reporting period. It is to be given to the Section
Supervisor by the 5th of the month fcllowing the bi-monthly reporting period.
The Section Supervisor will use the information to prepare form #3A "Job/School
Performance Bi-Monthly Report! and file Form #3 for future use.

I

Form #3A "Job/School Performance Bi-Monthly Report! —- This form is to be pre-’
pared in duplicate by the Section Supervisor. - Tne original is to pe forwarded
to the Project Director by the 10th of each month following the bi-monthly
reporting period. The carbon copy is to be retained on file by the Section
Supervisor. : :

Form #3B “Job/Schbol'Performance Master Sheet! «~ This form is to be maintained
by the Project Director using tne iniormation provided by form #3A.

-

[ 1o PR W et amiy e




/- o : ~ Period of
g S o ’ Report

-

FORM #3 . _2ND DRAFT ~- 3/2/13

JOB/SCHOOL PERFORMANCE

. Fron To
Agent

“Qffice

Date System #

. Length of Time
Case Name: on Program

Last Firsst Midale A "Honths

. Type of Case: 1 IPa‘rgle. | !Probation i jlandatory Release

4 1. TBwmployment or school program sare ag in previous report: l lYes [ ]No

2. . Earnings: Increase [ School: Passing ! |
.Decrease ] ‘I FPailing ! |
Same ‘ |

" 3. Atténdance: a. No absenteeisz | ]

" 7. Comments:

#b. Number of days atsent less than one week: |
#ce, HNumber of days absent over one week . . |

[j N/A

. #*If b or ¢ are checked, explain: _ -

Lo If applicable, job or school loss due to: a. ‘.)f.lflness (]

C. Ruit [
" 3. Suspended [ ]

c(l Othel‘ ' D |

5. If applicable; job change due to: Higher Salary [}

m
.

"b. Increased Promotional. Oppormnityf] 1

c. Other | |

6, TLength of time on present job or school program:

Years Honths
¢ yd




FORM 34 ' : . DRAFT -~ 3/30/73

: o JOB/SCHCOL PIRIORMANCE

- , BI-MONTHLY 2.Z20RT N

From To

Supervisor

Office

ANDATORY”
AROLE RELEASE PROBATION TOTAL

Number Individuals swith
Same Program

Number Individuals with
Program Change

Individual Earnings which:
Increased

Docreased

Same

Number of Students: . N
Passing

Failing !

Attendance:
No Absenteeism

Absent: less than davs |

it

Absent wmore than davs

Job Toss Tue to:
Illness

Fired

Quit
Suspendad

Other

School Loss Due to:
Illness

Expelled

‘Quit

Susvendead .

Qther




FORM #3B : : : ' .' 3RD DRAFT -- 3/30/73

) JOB/SCHOOL PERFORMANCE
' .o ' MASTER SHEET -

DATE:

From ‘To

MONTH

Pt
L]
[a]
w
i
o~
w
t
(o)

M/R
Probaticd
Probatiof
M/R
Parole
Probation
M/R
Parole
Probatioh
M/R
Parole
Probation |
M/R
Parole

Probatidgn

Same Progran

Program Changed

Barnings:
Increasad

Decreased -

Samsza

_&tendance:
No Absenteecism

'No. Days less *
than 5 - ' :

No, Days more
than 5 : s

Job Loss Due to:
Illness

Fired

Quit

Suspended

Other

School Léss Due to:
Tllness

Expellead

Quit

‘Suspendad

Other ; . .



IMPACT FORMS - -

Torm ~h "Da11v %efer"al Act1v1tf" -~ This form to be falled out by the
super7ising Agent on eacn case assigned to nim, in duplicate. Original

" to be forwarded to the Section Supervisor by the Sth of each month. The
carbon copy to be retained by the Azent. Tals form to te prepared om all
cases assigned to the Agent during the montn of the reporting period, even
if no referrals were made., In the latter case it is to be indicated on the-
form wny no referrals have been wmade. The Section Supervisor will maintain

a fils of these forms.

Form ALA UMpntnly Neferral Activity! -- This form is to be prepared in dupli-
cate by tae Section Supervisor using the information provided him by Form #i.
The original is to be forwarded to the Project Director by the 10th of each

month. The duplicate copy is Yo be retainsd by tne Section Supervisor.

Form #iB "Reférral Activity - laster Sheet" -- Tais form is to be prepared
and maln“"ﬂncd oy the Project Director with information provided by Form L4,




W

AGENT ¢

Case Name:

. DAILY REFEROAL f,c.g ‘

2% SNV TS

Cog daip

Month-Year

g’ "] Mandatory Release [ | Parole

[ Jprovation [ [probation ] Other (Explain)

TFstrich Court ~ Clrcuit Court

DATE 1 WIERE
EFZRRED . REFERRED REASON (S) RESULT(S) COMMENTS
“ .
J
i
| ;
| :
i
|
|
i
i
|




: FORM LA . ' ' ' . DRAFT -~ /30/73

HMONTHLY REFERRAL ACTIVITY ) ng':
Office *
Supervisor
© Monath " Year
TYPE OF REFERRAL NUMBER OF REFLIIALS
AGENCY OR.INDIVIDUAL M/R PARQLE TROBATION TOTAL
Alcoholic
Drug Abusge
: Education
Employnent,
. ' Medical
Social Services -
‘ (Private & State)
Other: (Specify) - N
TOTAL
3 a :
3

R e 0 b e e sy b i s o e -
R S ety iy i g o e et s L L T

R e L
R
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IMPACT FORMS

form is to be filled out by the
Sth of eacn month. The original
rvisor I and a cooy retained by

Form #5 "Counseling Activity® - This

supervising Agent in auplicaze by the

is {0 be forwarded to the Bection Supe
the Agent.

Upon receipt of the Form #5 from eacn of the Agsn’t!'s under his
supervision, the Section Supervisor I w31l cross oud “Agent'" and put
Supervisor and his name. He will also cross out "Case hame!" and enter
"Azent's Name'. Then using the Agents' forms 5 £ill out a1l columms,
except "Period Undsr Supervision®, This form will then bs forwarded to
the Project Director by the 10th of each monuh. A copy will be retained

by the Section Supervisor I.

Form #54 "Counseling Activitv - Master Sheeth ~- Thais form is to be pre-
or with information providad

ifice locations.

I T I b
Y oas PIOSECT LJLTECH

pared and mainTainesd Oy
by the Form #5 received from each of the o



Rl

AGENT:

RN

' Month & Year:

¥, ' COUNSELING ' TY Lo

* . Offices:

(<3

 CASE NAME

HNUMBER
FACE TO FACE.
CONTACTS

TOTAL FINOTES SPENT
IN FACE TO FACE
CONTACTS

AVERAGE MINUTES

PERTOD UNDER SUPERVISIOH

PER CONTAGT

Hrom

To

R TLE S T

>4
D W,

Mo,

TOTALS



- R S - . . e
: NPT ‘ DRAFT ~- 10/17/12
T R T " COUNSELING ACTIVITY -
ST # 7 FASTER SHELT R San
- T PR ' .~ PERIOD COVERED: - _
~. . S . : - From To
. EN L . Legt e,

X MONTH I
1 ) 3 L 4 6 7 b 9 10 11 12 TOTALS
Humber of Face to Face
Gontacts
Total Minutes Spent in
face to Face Contacts :
Averapge Minuteg Per .
Contact ' ' ] -
Humbor of Active Cases
In Project’ :

o

\}\ M
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IMPACT FORMS . ;

\

Form #6 -- "Drug and Alcohol Abuse Record - Montily Worksheet! «— This form
is 10 be maintainesd by tas supervising AzZsnt on each or the orfenders under
hig supervision. By the Sth of each month this form is to be given to the

Section Supervisor, wno will check it for corpleteness and forward J.t on to
the Project Dl‘vector by the 10th of each month.

. ]

Form #6A «- "Drmigz and Alcohol Abuse Record - Master Sheet" -~ This form is

to be compilled and maintained o_{ the Project Director using information . B
obtained by form #06. .
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FORMES | e ' : Cn : e DRAFT 2/26/13
T S PRUG AND ALCOHOL ABUST RECORD
VORTHLY WORKSHERT K
- - Month JYoar
T ; “Office
: . Xgent
Daya :

Trwo Case |

s o 1| : -
CASE HME g2 l1l2 i3 u 6.7 9 {2011 (312|231 |15]26{17 {18 29l20 21|22 |23 |2k |25| 26} 27 29130} 31| TOTALS
S |
AN : |
- i |
.
___J__._ L S ]
| 4 ;
| { .
| FEER
1 | .
’ 1
|
| .
1
. Lo -
|
CODE: . Ascoho’ BRI ') s 3 TpeLaGanG = Rbsen ™ & (Tod)— |

Cpinto =0p.
Fothadene « = ¥e © Quinine

Morphiine '» Mo

uqn

B R R LT T <\ EO

¢

Excuged = Bx
Insufficlent speclmen
(les than 30 cc's) = §/3
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SECORD 1)

, Ao . MASTER {EET :
"' .;_ ‘; 3'
TYPE CASE : MONTH : ;
: . 4
0 ; )
CASE 7 NAME . E 2 3 6 10 11
p_‘ .
Tchal
CODE . _
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IMPACT FORMS

FORM #7 ~- "Proiect Staff Exit Interview" -~ This form is to be prepared -
by eitner ol tn2 S2cilon Supervisors or in the case of a Supervisor
terminating employment with the project, the Project Director. The form
will then be sent to the Project Director where a file will be maintained.

.

.
?
- $ o -
B
.
.
‘
.
N
. ¥ . .
* .
.
- .
" .
. B
B . -
.
N
N .
v . .
- . - - W .
. . N
- - * <
- s
LD * . ®
. ¢ o
- . . C .
. » . - 4 .
Y . - B
. .. - - -
e
»
. . . .
. + . . B ‘. = .
. : -
- ‘
v 5 - P “
* ¢ R . BN -
o -
: - e “ 3
. P S -
N . . -
B - <7 M
E .
. K .
. . . R
. . i K
. ) e -
‘ Lo N . "
‘ . -
. v P
. . B
. - .
i . . v
- . :
- s
a BN
. ‘
.l « .
- - . s
. . v ot
. ~ B N .
v .
L
. - .
- W - . ¢ B . - * P
B - N - .
i . o
* N
+ . -
. .
. M *
! . . v *
- ’ .
. v - b
N ’ o .
’ - .t - . .
. \
o
~ - ) * k]
. , ’ .
- . ‘ U "
. N T : .
. g . ’
., .. .u
. L »
.
N »
.
» v . . i . -
.
. " « -
R vu
a
5 “
O H ".I
. - . .
- : .
. .
B - - “© - * . o -



o,

PROJECT FORM £7 - : . DRAFT 2/15/73

1.

26

V'., 3.

Lo

In what way has the project helped you?

PROJECT STAT® ZXIT INTZRVIZ:

NAME ¢
POSITION HELD: e OFFICH:
Date started Educational level when started in
in project: ’ .. projects:
. Date terminated . Educzational level when
fron project: terminated:
What duties did your job involve?
‘Was the job what you expscted? ' .Yes No
If no; why?
Do you feel you were given enough responsibility? Yes No
If noy why’
Do you feel you were given enough supervision? . . Yes No

Jf no, why?

Brieily'describa your experience wnile participating in the project:

Were you eligible for promotion before leaving the project?

B Yes . No

-

- If you were eligible and did not recelve pronotmon, was this your reason

for leaving? Yes No

If_noﬁ'whau‘was vour reason for leaving?

& eV pemtem e bt



9. ¥hat could have been done to induce you to sta&? .

A Al

-

10. What are your future plans: | : . .

a) Educational?

b) Employment?

c) Do you plan a career in the criminal Justice field at any time in the
future? Yes No 7 ‘

If no, why?

1l What comments or sugeestions do you have to improve the project?
=) Cpmar—c

.. Date of Interview Place of Interview
Interviever -
A}
[ I T B e R I N ey W een  CR e e wAR  mme S e UTN M e e ATES  Tewt  eeam  amma enrt amad G4 wem  Gar WP e Wwe  wuw Goas  wewe . s

B Name of Supervisor:

M .

Lo Supervisorts comments regarding performance, ability, etc. of employee:

Date of Interview’ Place of Interﬁiew

Interviewer . R S .

co. S ye Ce v . h S rmaeeede S



[23
.:Agent to tne board ol Zau

4 ‘ ¥ ' IMPACT FOS :

#B8 ~~ “School Letter" -- Tnis forn is to bz sent by ths supervising ;

FORM
ticn of the City or County whsresin ths client

ca i 04
claims to have last atiended school. If no reply is rscelved witaln two
(2) weeks, another letter is 1o bz ssni. If mno reply 1o this sscond
letter is received within a reasonabls period of time, inz school informa-
tion provided by the client will b2 censidered unverified and so noted on
Form SBA, Supplermental Intaxe’. Thoss form letiers tazt zre received
will be recorded on Form 53 and tre letlers maintained in the case
folder. ‘ '
.
, .
. .
.
$ . . -

i st el Y,



SCHOOL. LETTER . N . DRAFT e~ 2/20/13

R%s ‘ )
DOB: .
- ADDRESS ¢

' PARENTIS NAFE:

Dear . s

As an official operation of our Agency, we would appreciate the indicated

information on the above named individual, .

.

Last School Attended:

Last drade Cormleted:

Dates Attended:

_ « From To
Reason Left, if applicable: ' .
Corments:
' . .
.Please forward a #transcript of . o grades along

with this form in the self-addressed envelope provided. Your cooperation

.

is appreciated,

: ' Sincerely,

PROJECT FORM /8 ‘ . R
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.and forward the original to the

DT i i T N T e WA A o e Wi B TR T

FORM #9 ~~ UMonthly Caseload S

/ IMPACT FORMS

1

atus Form! ~w Tais form is to be pfepared'

in duplicate by uhe sucervisis
the Section Supervisor I by it
be retained by ths supervising

P

Upon' receivt of the Form 7

izent. Lne original is to be sent to ‘
5t2 of each month. The duplicate is to
Acente. o

rcm each of the Agents under his super-

vision, the Section Supervisor will Zill out a Form #9 in duplicate using

the figures supplied by the Agents. ZThus, this form will represent the
entire office. The superviscr wild 311 in nis name on the 'izent" line

FORM #94A = "Caseload Status Fo

%J

ject Director by the 10th of each month.

1T = Mzster Shest! -- This form is to be

prepared and mainteined oy ine
by Form #11 received from each

ctor wWiith information proided

=t e
of <he office locations.
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T L/13/73

- . FOUTHLT CASIICAD STR7U3 TORM
/ .
a N {
. ¢ N 8
- Date Submitted: For Konth. Year .
- Total Caseload: Azent: :
(Active & Inactive) ,
) Office:
NTEATCRT
STATUS ELIASE PAROLE PROSATICH TOTAL
Employed Full-Time ’
Employed Part-~Tine
Unenmployed
"‘ Velfare - Social Sezcurity
. Student
Tnecarcerated ) .
Unlmowmn .
‘ Other
TOTAL
1 -

S i e T e e AP it o
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/ IMPACT FORMS

FORM #10 == "Drug and/or Alconol Progran Latier® —— This letier is 4o

Tad i
ve sent oy the supervising 4zent to all past arug gnd/or alconol
'programe that ths client Clalma to nave parmidcipated. Permission
from the cliea® to do this is nesded and can o2 sacurasd by having the
zldent sizn Form #10A "Releass of Information Form'. The release
form is to accommany tas levier. 1 no rzoiy is received within two
(2) weeks, anoiher letier is to be sent. If no reply is received from

am1 can be considere

s .
the follow-up letter then the cla;med‘pro
A mentel Case Record Input-

unverified and so noted.on Form #53!
Intake Form'.
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‘STATE OF MAR‘{LAND

JOHN M, PETTIBONE L o
DIRECTOR =

RALPH s, FALCONER
ASSISTANT DIRECTOR : A Ry
FOR . -

PAROLE & PROJAT.ON ’ : . ; :

DRUG LETIER -~ DIAFT 2/16/73

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL, SERVICES

DIVISION OF PAROLE AND PROBATION

SUITE C-104 e EXECUTIVE PLAZA TWO o
(301) 667.0700

HUNT VALLEY, MARYLAND 21030

NORMAN H. KATZ
ASSISTANT DIRECTOR
FOR
SPECIAL SERVICES

. ] STANLEY M, WAXMAN .
ASSISTANT DIRECTOR
FOR
FISCAL & BUSINESS
ADMINISTRATION

" RE: ‘ .
. DOB:
: . ADDRESS :
' . Deéx'
o _ The above named individual is prese'xilv u.nder the suoer'nuion of the
' Maryland D:.msn.on of Parole and Prooatn.on and hB.o 1r1:3.1cat<_c~ that he was/is
N enrolled in your provrama Please note that hn has given this Agency
' . ﬂ.pemssmon to obta:m the below “L:Ls ted 1momatlo'1 from ﬁuf files.
R Was/Is in program; T Yes )
‘ ‘Date entered progfam:‘ e . -
: iDate left program: ) ‘
S N . V‘Present/Past progress: ___ Poor _ Good ‘
S ) ~ Comments “ : ‘
i . i - Person Compieting - i‘elephona
R o ‘.abave Information: No.

LA . . e
- . . . . . e
. o

Sincerely,

. v .
1 enclas: Rel~-ase of Information Form

FORM 110

o ST Your cooperation in re’rurnmv th:x.s 1ette1? in uhe self-addresssd

- envelope enclosed is appreciated. NS

-

-



RTSLEASE OF INFORMATION TORYM ' .

- TO WHOM IT MAY CONCERM, I hereby grant permission to

. " ’ for release of information pertaining
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IMPACT FORMS ~ N

<. L3

+

FORM #11 -- YHosoital and/or Physiciants Letter! -- This letter 15 to be
Sent Uy the supervising Agent to all hospitals znd/or doctors the client
. claims to have been admitted to or treated by. Permission from the
R client to do this is needed (Form #I10A). If no reply is received within
two (2) weeks, another letter is to be sent. I no reply 1s received
from the, follow-up letter, then the claimed hospitalization or treatnent
can be considered to be unverified and so noted on Form 53A “Supplemental. -« .
Intake Form', - :




-

[ STATE OF MARYLAND

JOHN M, PETTIBONE
DIRECTOR

RALPH S. FALCONER
ASSISTANT DIRECTOR
~ FOR
PAROLE & PROBATION

HOSPITAL AND/OR PHYSICI:

)
N [

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONAL SERVIE:ES

DIVISION OF PAROLE AND PROBATION

SUITE C.104 o EXECUTIVE PLAZA TWO o HUNT VALLEY, MARYLAND 21030
{301} 667.0700

NORMAN H. KATZ
. . v . ASSISTANT DIRECTOR
FOR
SRECIAL SERVICES

STANLEY M, WAXMAN
ASSISTANT DIRECTOR
FOR
FISCAL & BusINESS
ADMINISTRATION

.

AN LETTIER

o Dear

et inmna

o DATE

%

DOB:

ADDRIISS

L.
U3

The above named J.nd:Lv:Ldua1 has arantnd our agency permissicn to ootaln
. a copy of his medical history from your file (see sizned release form
\ttached)
applicable,

Please fill in as much of the informetion requested below as

DATE
DISCHARGED

PURPOSE OF TREAT--

MENT OF VISIT PROGIOSIS

DIAGHNOSIS

.. « .

Your cooperation in rﬂturnlng this 1°ttnr in the solf~addreasea nnyelope
enclosed is anp“ec1ated. :

1 enci.:

FORM #21

Sincerely,

Release of Information Form L :,'f



IMPACT FORMS | ,

Project Form #534 -~ “Supplemertal Case Record Irput - Intake Form" -~ A copy

of tnis form is to be compleotea dF Tae inverviewing Lgenv anc avcached to

Form 53. As the information obitzined is verified, this will be so noted on

53A. In the case of Parole and Maendatory Release information included in the
institutionel file, this informaticn will bs veriiied where appropriate. This .
form will remain in the case [older as a part of the client!s file,
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Projeet Form #53A '

.

o

1%

SUPPLEMZTAL CAST PZCORD

’ reyre EERRERRER
TINHPUT =~ Zh0A05 T084

/ (Atbach to Case Record Inpui, - Intake Form)

Case Mame: . 2e
Last first yildale

Socigl Security MNo.

client participating prior to release:

Data System ko,

DRAFT =~ 3/9/73

 If Parolee or Mandatory Relsasee, what institution and/or special program was

PR

Past Medical History:

Date ' Purpose of Treat=ant or Visit

Criminal Justice Activity of Farmily Merbers:

Date Discharged

; Date:
Name ' Relationship Charge Disposition Sentence Verified
. . .
Erployment Information: - .
4, Employed at time of arrest for instant offense
Yes No Verified ~  Unverified
b, Other Employment Racord . IR SPCR TR
‘ MR S : ‘Check if
Date Employed Date Terrdnated Emjloyer Address Verified

R T

A kR

.

N et ke A s



R
Form #53A

v
-y ‘ .

.

8. Present and/or Past Drug or Alcohol Program Participation: '
Date entered Date completed Name of Program Address
. .
. o . S e -.
* . " At
1 3 .
. s R
- - ¥ .
. R )

Check if

Verified

0
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IIS

III.

;' EVALUATION OF DRUG REHABILITATION
. FOR IMPACT RELEASEES AND PAROLEES

(CORHI~02-STS)

Project Description

Title: Drug Rehabilitation for Impact Releasees an¢ Parolees

. Scope: Grant Period: 5/1/73 - 5/1/74

Cost: TFederal - $378,363, State - §$108,393

Implementing Agency: Maryland Department of Public Safety and Coxrectional
Services, Maryland Division of Cervections. : : :

Project Objectives . . :

A, Reduce by 30% the recidivism rate of impact clients for both drug and
non-drug offenders.

B. Provide the addict dinmate with drug~related instituticnal treatment pro-
grams throughout the term of his regular sentence within the institution and
during a four month intensive treatment program at the Division's Drug
Addiction Treatment Center. :

C. Assist in solving the pexsonal and econcmic preblems of the ‘addict impact
offender as he moves from the imstitutional phase ¢hrough the pre-release
phase to the parole phase of the program.

v
D. Evaluate treatment techniques used to determine the probability of success

in future applications.

Measure of Effectiveness

Méasure A

Parole and post-parole recidivism rates for project participants will be
compared to suitable eontrol groups at 3 months, 9 months, and two year
intervals after release to Stage IIL.

1. Determine recidivism rates of Stage I participants released
directly to Stage III;

2. Determine recidivism rates of Stage II participants releasad
to Stage II1T; :

3. Compare recidivism rates of Srage I and II participants to
control, groups drawn frca other Division of Correction drug
‘treatment programs or to rates of target populatiocn prior to
implementation of the project. '

e e e kS - DR e



.
. .
.
.

R
-

Definltion: Reeddivism is defined as the subject's return to the custody
of the Division of Correction, local jall facilities, or the

Department of Parole and Probation upon conviction for a sub-
sequent offense or for parole violation.

DATA A

Data Elements ' ;

1. Recidivi m rates for groups stated above.

2, Type of subsequent offense.
3. Length of time from release to Stage III to comm1551on of offense.-

4, Addiction data — whether subject was using drugs at tlme of offense,
escalation of drug activity, etc.

5. Relationship of offense to addiction, if present.

6. Number of parole violations for technical reasons.

7. Nuwber of parole violations for subsequent offenses.

8. Number Jf Stage IIIL subjects with a crime free record at 9pec1fled
intervals ( 3 wmonths, 9 months, 2 years after release to Stage III ).

. 9. Number of subjects returning to the system after completion of parcle.
10. Number of participants who have subsequent arrests without. comviction.

Moasure B

Assess the reduction of participants drug dependency and tle project's
effcctiveness by comparing the individual's drug history prior to con-~
viction and any change in his drug history after graduation from the program.
The percentage of drug~free parolees at the termination of the community
supervision phase can be compared with those of traditional corrections

and parole system appreoaches,

"ou

DATA B

Data Elements

1. HNumber of participants in Stage T.
' 2. Number of participants successfully completlng Stage I.
3. Number of participants in Stage ILI.
4. Number of participants successfully completing Stage II.
s 5. Number of participants in Stage ITI.
‘ 6. Number of participants successfully completxng Stage IIL.

7. Analysis of participants prior drug history to include:

“ a.  prior drug arrest data,
b prdor treatment program anolvement
c. participant statement of drug involvement,
d. type of drugs used and quantity,
e. staff assessment. . ; .

8., Analysis of participants drug involvement after completion of the

program to include: ; : 5




a., Urinalysis results

b. Parole and institutional staff reports

¢. Participant exit interview

d. Arrest and conviction data . .
e, Treatment involvement with other programs

. Type and amount of drugs used

Measure C

-

‘Assess the change between.pre-conviction job histories, educational
achievement and family involvement and post-programn job stability,
. educational level, and family interaction.

DATA C

Data Elements T
1. Pre-corviction employment rate (% of project participants employed
‘at time of arrest)
2. Post-program employment rate at gpecific intervals (3 months,
9 months, 2 years after release to Stage 1II)
3. Average pre-conviction wage
L, Average post-program wage at specified intervals ( 3 month,
9 months, 2 years after release to Stage II1) .
5. Comparison of post-program employment and wage rates Lo control group
6. Advancepent or promotions during community involvement stage com—
pared to control group
7. Pre-conviction and post-program educational levels as ‘measured by
a standardized testing instrument, and/or Dartlc1pants involve-
ment in educational advancement prograns.
8. Pre-conviction and post-release interaction with family to include:

. a. marital status
b. residence (with family, wife, other)
¢. family interest in participant . .
- d. participants wview of his role in the fanily
9, Number and nature of contacts oxr referrals made for participants
‘* by project staff,
‘10 . Main problem areas as defined by staff
11. Verified number of referrals followed up by clients.

- .
.

Measure D

Compare the success of various treatment techniques used.

DATA D | = :

Data Elements
1. Recidlvism rates for Stage L, TI and IIT participants as outllned
in Measure A.
2., Partilcipant evaluation of program ’ e "
3. Project staff evaluation of treatment techniques to include:

*




T
!

CONTINUED

1 0F2



a. ease of implementation of programs
b. response of project participants to program
4., Maintenance of data profiles on all prOJoct partic1pants In
various treatment modalities. ‘
5. Comparison of treatment modalities to recidivism rates of subjects. -
6. Positive urinalysis rates for different treatment modalities.
7. Staff training efforts and the relevance of training to staff and
¢lient needs.
8. Cost per participant data for various treatment modalities.

A

IV. Data Consideration

Much of the required data is subjective in nature and caution should
be exercised in drawing wide~spread conclusions from this data. Attempts
will be made to validate data obtained from participants through official
sources. Data collection will be a continuous on~going process and it
is recogunized that final compilation of recidivism rates and participant
profiles may extend well into the actual implementation phases of the
project. . The main responsibility for data collection will lie with the
project staff and Central Office administrative staff. Forms for record
gathering and keeping will be developed by Central Office staff and will
be coordinated by the project research analyst. A central file will be
maintained at the project's central office.

Control group data may not always be available to the same degree
as Information concerning projcct participants. Efforts will be made to
enlist the cooperation of the Baltimore City Police Deparment, State Police
and other agencies in the gathering of data necessary to compile recidivism

information. - The major concern of the crimimal justice system is the prevention

of the reoccurrence of crimes and this is the prime objective of the project.
While many other changes may occur in project participants life style, the
major focus (and most objectively measured) will be the-reduction of repeat
offenders returning to, the system. .

Close cooperation and data sharing will be maintained with the
Division of Parole and Probation for the measurement of success for the
institutional phases is determined. during Stage III.
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‘ PROJECT DESCRIPTION ‘ |

Project Title

Intensive Supervision « High Impact Narcotic Offenders (Project

D1=C, CORIL-0L~05-BC)

Project Scope -

The project will test the hypothesis that intensive supervision
of the drug abuser will prove valuable ﬁo the community by re-
ducing criﬁe and by prbviaing effective redirection for the
majority of drug offenders placed under supervision to tlie pro-
grém. The benefit to the public as well as to the offender and
his'faﬁily will be realized in increased family solidarity and
improved educabional and vocational achisvement, The impact willl
be Lo reverse the existing social forces leading to drug adriction
and criminal activity. Project‘participants will be divided in=

to 2 groups (control and experimental). The experimental group

.. will have access to contracted treatment slots (see ‘page 8 in

grant application) and funds for‘reguia? urinalysis (see page
10 in grant application). Supervising agents for the experi;
mental group'will have cagselcads not to exceed 35. fhe con=

trol group will reflect the same qualifying characterlsulcs as

the experimental group but will be placed in regulgr caseloads

and they will not have access to the contracted treatment slots.

They will, however, have access to the urinalysis funds so that

‘adeguate nonltorlng can be malnianned

1. Time Period - one year 5/21/73 to 5/20/7&

2. Total Cost = $277,518 (Federal ~ $205,197 In-Kind $72 321)

Implemencing Agency = State of Maryland Division of Parole and Probation

Digtrict v - Supreme Bench of Baltimore City.

e i

o v



2.

‘(Ie PROJECT OBJECTIVES AND MEASURES OF EFFECTIVENESS

!Lo

B

lst Primary Objectivc'

To reduce the Number of Impact crimes committed in Baltimore,
and specifically to reduce significantly ﬁhe numnber of convictiong
for Impsact crimes committed by Impact Offenders’while under the sup~
ervision of the Division of Parole and Probation as measured by the
rate of arrests and cenvictions for subsequént Impact crimes, Thig
objective will be considered successful if the.experimental group dis-

pleys a rate of conviction 5% less than that of the control group.

Definition of Terms

.asl Significant - 5%
b. Reduce = Decrease number of Impact convictions committed
by experiméntal group as compared to contrbl group;
¢, Impact crlmes ~‘hurglary, ernngor Lo stranger homicido;
rape; ?obbery aﬁd assault.
d. Impact Offenders - (Dxperimen@al group ) thésg‘receiving program

gervices.

2nd- Primdry Objective

- The reduction in the usé of illegal drugs by Impact Offenders
as measurcd by the submission of continual urinalysis results re-
flecting abstinence from illegal drugs and documented ﬁerformance in

a treatment program.

~*



D.

4 Definition of Terms

: a. Reduce ~ based on compara‘tive siatistics coﬁpiled between
the ex;erinen:al and conirol group. | T
b, : Impact Offender - (experizenzal group) those receiving
progran services.
¢. Treatment Progran - absiinence progran run by grantee
or any one of several federally ep-

s2icy conmiuwnivy based

be]
H
O
p
5
E
ct
’J
3
} s

prograns.

lst Secondarv Objective

To significently reduce the nu.ber of convictions for other
crimes committed by Impact Ofiendmrs wiile undser-the supervision of
the Division of Parole and Probation as measured by the rate of ar-

rests and convictions for sabseque-t ronw~impact crizes.

Definition of Terms . . o

a. Significant - 59 ) . S s

b. Reduce - decrease number of ron-imozct conviections com wltted

by experlnental groun es ccmpared to control group

~ -~

Co Other crimes - all crlnes ot cat ezorized as Impact Crines
d. Impact Offenders = (eyper' zental ;roun) those rece1v1no

progran services. ERRR

£

2nd Secondary Objective : Lo e

To evaluate the ef$e~t1veness of yhe different forms of treatnf

. ment offered as they apply to the Inpact frencer (exp erluental vroup)

HMeasuremnent of this goal will be a continuing process as any given -

offender may {low from one form of treatment to arnother as the need

arises. (e.g. from methadone maintenence to detoxification or vice

i R AT ol S, praend s
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versa)., Effectiveness will be megsured primarily by the turnover rate

for each modality.

Definition of Terms

a. Bvaluate ~ objectively fate the measurable.elements.

b, REffectiveness - degfee of response'(either pesitive or
negative) to specific treatment modality.

c. Forms of treatment -~ means emp;cyed'to treat drug abuse

’ by Imp;ct Offenders.

NOTE: Trgatment will consist of such elements as: methadone maine-

tenencs and detoxification; abstinence, therapeutic community, etc.

E. 3rd Sccondary Objective ‘ . ,

o assist Impact Offenders to develop stable employment and/or
educabional hablits ag measured by cbunsoling and referral activity
in the experimental and control groups. _ ‘-

Definition of Terms

.

‘a. Assist - 1) counseling to glarify realistic goals.
2) actial employment or 'school contacts in pursult
' of Objgctive‘achievement.
'3)_referral to appropriate agencies to aid in
personal problem solution.
b, Develop = through assistance increase the pr;bability
—.of the client beiné aﬁle to méinbain more
permanent job and school habits,
¢. Stable « dependable job.andYOr school attendance and.peré
formance exceeding the client's ability at the time
.he enbered the progran. ‘Pagt employmént and school

attendnnce will be verified.

VS LS



" . d. Habits - enduring, consistent behavior pattern,

-

el

F. Lth Secondaf? Objective

To assist Impact Offenders in developing stable living conditions.
as measured by comparing his level of operation a the beginning and end
of his probationary period.

Definition of Terms

&a. Assist ~ 1) counseling to help ciarify present living
| conditions. ’ |
Q " 2) referral to appropriate agencies to aid in per=
sonal pfoblem solution.
'bo Develop - through'assistanc'e increase tl;e client's ability |
to overcome negative aspects of present living

.A ' condiy lons. , C .

R g Stable - consistent life gtyle exceeding the client's levsl

of operation at the time he ehtered the progran.
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TIT. EVALUATTON DATA RIOUIRTINTS

’ Ao THFORSATION NRENS

lst Prinary Objective - Reduce imnact crine conviction

Information lleeded

1. Persons convicted of subseguent Impact crime while under

gupervision.

2. Persons subsequently arressed for Inpact crimes while under

supervision.
3. Ali criminal jusbtice systen activity following arrest.
-~ . Subsequent Impact offense type.
‘EM, 5: Relation to instant Imﬁéct ofiénse of subsequent Inpact offense.
' 6. Action taken against or for clieant by parole and probation as
) a result of subsequenc impact offense.
‘ ‘ 2nd Primary ObjeétiQe -~ Reduce ues ofvillezal erés
0 s Information Neoded ' | -
: 1. Prior’drﬁg'use ;.detérmined éhraugh ﬁhe foiiowing getection
techniques: SElf—admiséion, drpg'éonviction
m; ' “’ & and/or arrests, past drug prégram partici~
-pation, verified notification by others, and
o ot R ‘ urinalysis. ' SRR T -'“.~ )
C . ?. Verify‘départmgnt referral acé'vity, guch a% conéagt with

o : "~ program, treatment modality, and attendance - .
3. Verify drug use -~ (continual, periodic). (freguency and intensity)
. . 7 77 by contimed nonitoring through urinalysis.

¢ e A e mn s ey b ek
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lst Secondary Objiective - Reduce 'cther' crine convictions

-

Inforination lezded

1. Clients on Impact Program coavicuied of crines other than

v

Impact crimes, while under supervision.
2. Clients arrested for other crimes
3. All Criminal Justice activity following arrest.
. Offense Type
o .
5. Relstion of instant offense to new other crimes - (arrested
for Impact crime, convicted for lesser charge).
6. Action taken against or for client by Parole and Probation
as a result of subsequent other crime.

2nd Sccondary Ob'cclive - Svaluate Wffectiveness of Different forms

of Treatment

Infornation Mecodedds

1. Periodic reports from those participating prograng.i#

>A. Modality employed. N
B. Aﬁtenda&ée

C. Urihaiysis Resulté S R
D. Counselor Comsents =~ - - - . | cot T

E. Status on Program

-
-

2. Turnover rate for each modality - data will be ﬁéintainea as

to whelher turnover is dus to.éuccessfﬁl completion of par= -

te
‘.

., ticular modality or unsuccessful termination.

*

3. Urinalysis results (independant Iron participating‘progréms)' .
A. for those in abstinence = . "

B. On a spot basis for those in other modal;tieﬁ

v

li. Observations of snpervising officer. -

#Due to contractual dirffirulties the information specified (see forin in

appendix)will not be coliected as indicated.

These difficulties,pay ve v
e ot TAT N L §es Loy Y
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Jrd Sccondary Objective - Develop Emoloyment and/or Fduca! .1l Habits

8.

Information lended:

1. Continual ~ periodic job, school observations.

a.
b.

Coe

d.

Attendance

Earnings or goals | , .

Change in performence (promoted, fired, new job, failed
school, etc.)

Verify observations

2. Verify Department counseling/referral activity (frequency of

contacts, agency referrals).

3. Summary evaluation of employmenl/education achievemenl at end

of period.

hith Secondary Objective - Develop Stable Living Conditions

Information MNooded:

L.

3.

Present Living conditions

a. with family (married or with relative;) .

bs by self ._ L

c. with friends

d, other (therapeutic community)

Verify Department counseling/referral activity (freqﬁendy
of contacts, agency referrals). . |

Summary evaluation of living conditions at(end of brobau

tionary period.
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Data Constraints and Colleciion Droce“ res

.

1st Primary Objective ~ Beduce Inpzct Crime Conviction

- gourse of caseload management,

&

-t

; N ke . s
Information on element (1) {4ubseguens gonviction of super-

vised impact offenders) and element (3) (criminal justice activity

following subsequent arrest) to be collected as occasion arigses from

criminal court docket in Maryland jurisdiciion courts and from the

Maryland State Police for out of state convictiecns (via F.B.I. Rap
Sheet). The criminal court docket is Xept as part of the public
record. The F,B.I. Rap Sheet, available from the State Police,

often carry dispositions of oubt of state felony charges. Criminal

_ Doeket and (F.B.I,) State Police checks are within current scope

of the Probation Officer's information collecting activities in the

Informatlon elementa (2) (subsecueut arrest for inpaﬂt offense);
.(h) {(type @f subsequent offense), and (8) (» ola*lon of subseouent
Cimpact of;enge to instant impact 0116158) vlll be revealed as oc- ’

ca510n arises via the establ’shed procedure of Pollce Department

noﬁification (Notification of arrest of nrbbationers, see‘appendix)

~ - «

and the probablén offlcer s check un and IOllOﬂ'UD proceoure that

. ¥

.. T s . .
5 . Il

is part of caseload menagenenu. n A

"Information element (6) {(department action resulting from gub-

sequent- impact offense) will be rééorded as part of diséharging'ProZ

bation Officer's dutics to the’ Court,; e.g., re§5rting subsequent

R vy i

l.
3
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offense, alleging Violation of Probation and recomsendati wi Lo the

'Judge (distinction will be drawn between technical violation and

&
violation for subsequent olfenses). ..

The above procedures will abhply to béth experinental and'con«
trol groups. The recording of viis information is an intezral part
of the cascload management duzies, will be documented oy probation
officer's notes and recorded in case folders and will be sunnarized
in statistical form for evaluaztion.

-
I3

2nd Primary Objective - Zeduce the use of Illeral Imuns

~treatment the program wi' supply a monthl cord of ciient status
treatment the progra 11 upvl* *h1y record ent stat

“ Data for this objective will be collected from various per-
tinenl sources. I'or both bﬁe experinental and con.rol group, prior
drug use will be determined by: self-admission, drug conviction
and/or arrest. paut dru uyg progran parowc&patlon, verified notifi~-

caliden by others and urinalysis. * Concerning the experinental rroup,

the probation sgent and client will delermine what treatment plan -

best suits the needs of the ciient. Upon deternination of a pro-

posed treatment plan, the agent Qill_refer the client'to a co-

¥

operabing treatment prov“an (see oanuract) and upon acceptance f‘or

o

and’degree of participation (ses’ monun¢v re oorting forn). Sup-

-

Qeroln agents for the conu*ol groun w1ll uti 1ize nmrmalireferral' '

- kN

procedurco and will not have access to” contractea treatment slots.

v.ch supervising agent will be responsible for maintaining up to

" date rccords on each counseling session and any subsequent refer-

Tals. Funds for urinalysis vill be available to.both groups for j

.

both,regulaf and spot testing. A full tine urine collector and

test velidabor will collect, send to the contracuea laoorauo;f, ‘ '

W JCTR . .
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. :Lnfornatlon along with the monthly progress report,

warded to the staff memoer respongible for research

cal analysis. o

and record the results of each urine specimen submitted. Lhis

will ba fore

and gtatisbie

1st Secondary Obiective -~ Reduce other Crime Convictions

The procedure and limits esteblished for the lst primary

objective apply as well to the lst secondary objective.

2nd Secondary Objoctkve - Dvaluate Iffectiveness of

Different Forms

of Treatnent

% Juch of the information needed to evgluate this objective

has been detailed in the 2nd Primary Objective and includes the

use of both a monthly progress report and urinalysis. In addi-

“

L - tion to these 2 aspecls, evaluative consideration will be given

. . to ‘the turnover rate for each modality. . As noted earlicr this

measurenent will be a continuing process as any given offendor

may Llow from one form of ﬁreatmenb to'aﬁother as the need arises

(e.g. from mehhadonc maxntunence ‘o Lha d@LOALfIC&LLOn or VLu&

K

. versa)ﬁ Reoords will be conplied on, the tntal populablon (boLh

conﬁrol and experimental ) as to the form of treatment for‘each

Ve

*y

- . ment constitubes success, failure or continuation of treatment.

This information will be proVided as the need arises'by ﬁhe sﬁpu”

-¢lient. As movement from one modality to another occurs, nota=-

tion will be made of such movement and whether or not that move-

B . . ervising agent who will also submit, on s monthly basis, his

» .

obserations of the client end modality in effect.

.
- .

. -

-

’ ' S 3rd Sccondary 0Ob Jectlve - Dcvclov Fapl oymentka.nd/or

The
¥

Initial and summary asacsswcnt wmll be made 01

.

y Do . .

"
PRI Tooabs i e et kst 4 R 6w vn

Educational Habits

impact ine

. - tensive supervision participantt's occupational/educatibnal habits |
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P
géd;stability. Achievement or failure to reach identified goals
will bae verified. Impact participants and control group will be
simultaneously measured for counseling end referral activity. . :
The recording of this activity which is one of the responsihi-

lities of caseload management will be summzrized in monthly

questionaires to be compleled by agents supervising impact par-

ticipants and control group probationers. (See appendix for form

and data elements collection schedule). Initial and final as~

sesment will be verified for ZLipact participants. Control group

occupational/educational status will be devermined from earliest

and latest questionaire. ' .

)

Lith Secondary Obicchive - Develon Stszble Tivinm Conditions

Initial and summary assessaent will be made of impact par-
g~ &
ticipant's living condition's and stability of primary relation-

ships. Clarification and solution of problems defined will be

L]

verified at these assesssents. Inpact participants and control

group will be simultancously neasured for counseling end referral

"

activity. The recording of this activity which is one of the re-

" gponsibilities of caseload management will be summarized in monthly ..

gquesbionaires to be completed by agents supervising impact par-

-

ticipants and agents supervising ceonsrol group probationers.  (See

appendiX for gquestionaire), TInitial and finsl assessment will be

P3

verified for impact participants. Control greup occupational /
educatiqnal stétus will be ﬁeterminéd from earliest and.latést
qﬁesbibnairew As evaluation of living conditioﬂs and primary
relationships éften require subjective judgenents, the questionéire

will be designed to miniwmize this constraint, i gt

e

v ii hm.m,.n,;é.;;,éi
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.Validation‘of Data (AlL objectives) . . .

‘ D. Management of Data (ALL objectives) oo .

Datas collected will ‘Le processed and stored at Project Head-
quarters. Some data elesents will alsa be naintained on DlVlSlon
Computer filles as a standard Division procedure, Data conpiled by
supervising agent (experinencal group) wiil be forwarded to the
Project Staff responsible for research and statistics. ta compiled
on the control group will be monitored oy Project Staff, and forw
warded'te staff members responsible for resezrch and statistics. Data
will be collected on a monthly and as needed basis. See appendix for
forms and frequency of compilation.r Aeports will be forwarded to Pro-

Ject Direclor on a wonthly and quarterly basis. The data conbtained

_in the reports will be presented in raw, tabular, and graphic form

wherever pogsible. 'The Project Director will provide veporlts to the
Governor!ds Commission on Law Ln*oreeneqb and the Admlnlutratlon ol

Juobjce on a bmeoubef aud quarberlf basis. -

7 . <

Accuracy of the data as collected on the monthly questionaires
and othef'ﬂata generating'forms will be subjected o validation pPro=-

cedureo that wlll necessar1~J re flect th bdect1v1ty or SubJBCulVIUY

’ . . -
#

‘of the content-of the data.- Val cat Lon of this data 15, of course,
an immediabe responsibility of the su*erv1sxn" D“obatlon aoent as

part of his responsmblllthes as an ofiicer of the courtu “aseload'

record kecplng and, VGrlLlcathP o; lnternailj generated records is’

an adjunct to supervisory responsibility for each case‘in the.casea

N8 AN

load. Allowances are made for the differing levels of supervisian

inten51 v as reflected in caseload rezords. Overall respon 1b111ty
for validation will rest with the n*oJect.c&rector and hms evaluatlve

A . - i B - « . -~
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- and origin of the data. Data generated as a measurement of a re-

B e e te s pees 4 . et -
te v e - o mai . i e e aewe or o eem des me e G T e, b N - v
I o . s P B

atnf;. The eva‘uation staff will be sensitive to and will mindimize
informqtlonal discrepencies resulting fraa differing caseload sup-

ervision intensity,

Methods of validation by staff of the data input of the monthly

vy

questionaires (see appendix: Questioualre) is dependent on the nature

ey e e e

duction of new arrests for impact and non-impact offenses (first
primary and first secondary objectives) as reflected on the monthly

qQuestionaire and New Arrest and Offense Information reporting form

(see appendix: New Arrest and Offense Information) is part of the

Public records of the Police Department, State Police (F,B,I.), and

the clerk's office of the several criminal courts. Validation is a

mateer of checking the record. Ibt's accuracy is assumed in all sub-

- 5aquont dcpartmcnbal'recommehdations as Lo violation hearing and othor

leéal proceedih~sy Data geuerated by the monbhly quesblonamre re=
garding the use of illegal drugs (second Drlmary obaectlve) ia obe

Jactive in as much’ as it is re;lected bj Lhe resuLba of. UIlDTJngS

,(see appendix). ata concerning, referral to treatmcnb programs,

a*tendanbe, pxogram ur*nalyuls, and treatment modalltj will be

validated by program.monthy repo“ts (see appenulx: Probatlon De-

Partment lonbthly Remorts) Data rcqu:red for neasurinﬁ achievements

_‘1n employment stablllty / trulnlng level as generated bj monbhly : oY

‘qaestlonalre and 1n1tlal / final assequments will be valldated by a.

letter -of conflrnatlon submltted by employer / educator (see appendlx)
This form of valldatlon is an 1ntegral part of caoeload rccord keeolnge

E&ta invelving llVlPU cond;tuons and primary relatlonsnlp otablllty

Mgy be the mosb subjective area of 1nqu1ryg

L

X
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15.
The monthly questionaire confines itself {0 measuring elements that
. are most objective and able to be validated. Where over a social
agency adjunct to the court, such a8 vourt ordered support payments
made through the Family'Service Division of the Probation Department,

validation in the same manner as subsequent arrests and convictions

would be made. ‘



160 ’

.V. EVATUATION AMATYSIS o

A. Parties resvonsible for analvsis of data gathered, processed and reoorted.

The Project Director and the agent in charge of Research and Sta=

tistics will be responsible for the analysis of data gathered, pro-

-

‘cessed end reported on a monthly basis. This process will be done

in consultation with the Divisiont's Research and Development Specia-
list who will be responsible along with the aforenentioned persons

for the quarterly and one-year analysis oif the datia.

I'requency of Anszlysis

Data Colieétion, processing and reporiing will be conducted on a
monthly basis but no meaningful interpretation of data will be
attempied prior to the first quarterly evalvation. Even then the
data interpretation will be somewhat éuperficial. After conpietion
of one full year of operation (from date of initial inbake) a déu:

tailed and meaningful evaluation will be made. =~ - |

Analytical lfethods . e

The following is 'a breakdown, by program objective, of reasures

employed to produce indicaction of sucess.
lst Primary Objective-= We will analyze both the ratic of subseguent
impact arrests as tiell as the ratio of sub-

sequent impact convictions between the ex-

.
i3

perimental aﬁd‘cohtfal gfsups.‘ ThiéAobjéé-
.tive will be coﬁsidered'succeséfull ifthe
expérimegtal group displayé a raﬁe of con~:
G viction 5% less than that of “the contr?l

group.

o
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. 2nd Primary Objective « We will analyse the difference in the num-

« ber of drug free days belween the exﬁeriu

mental and control groups.as determined by

urinalysis results. We will take into ac-

count whether or not the clienl is in a

treatment modality. Achievements of this

objective will be reflecfed in a greater

proportion of drug free days exhibited by

\

the experimental group.

)

- a

1st Secondary Objective -

We will analyue both the ratio of subse-
quent non-impact arrests as well as tho

4
ratio of subsequent non~impact convictions

between the experimenbtal and control groups,

Thig objective will bo censiderod sucuesslul

" Af the experimental group displays a rate

2nd Secondary Objective «

3rd Secondary Objective =

‘ .

;trol group..

of conviction 5% less than that of the con-

We will analyzs the experimental group in
light of their invoivemeqt in the various

treatment modalitiés, raw figures and per=

b

centages will be used to indicate trends

"in modality utilization,

We will analyze rgférral activity éy ﬁoth
the experimental and control grbup as re-
ported in tﬁe monthly quesbionaireg Data
will be preéented in both raw and percen-

tile form. S _ #;




Lth Secondary Objective = The evalustion analysis cited in the

. ,
3rd secondary obdjoctive will be employed.
! .
o
t r :
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- ¥, TIME TABLE FOR REIORTS

o

2.

3e
{

k.
\‘\_‘/

1

4

_Monthly ~ data collected and forwarded to Project Director.

4
Bi-Monthly ~edate compiled to reflect current caseload size, number

, S
of subsequent arrests and convictions, number of urinalysis taken,

and intake flew. Reports will be Zorwarded to Project Director and
then presented to the Governor's Comnission on law Enforcement and

the Administration of Justice.

Quarterly - data collected forwarded to Project Director in a form

reflecting evaluation procedures. The gquarterly reports will be of

a more detailed nature than the bi-monthly reports. Thess reports
will also be presented to the Governor's Commission on Law Inforce-~

moub and Lho Adminlstration of Justblice.

Yearly ~ Upon completion of the first year of operation, a detailed

ovaluation will be constructed by the Project Director and his gtaff

and. will then be presented to the Governorts Commission on Law [ne

forcement and the Administration of Justice. S

s
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DEFFINITIONS OF KEY TERMS

;
i

Impact Crimes - burglary, stranger to stranger homicide, rape,

o

robbery and aggravated assaull as cefined in the F.B.I. Uniform

Crine Reports - 1971.

B. Non-Impact Crinmes = gll crimes not catagorized as Impact Crimes.

C. Project Participants (experisental) - those offenders supervised

' n in the project.
D. Project Particivants - (control) =~ Those offenders randonly selected

-not to receive project supervision.

b o i s b s e
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IMPACT FORMS

Unlesgs otherwise stated, the following forms are to be filled out
by tlre supervising agents for the experinental group and by project .

vstaff for the control group.

Project Form 1= Hi-Tmpact Caestionnaire~ To be filled out on a monthly

basis and forwarded to staff responsible for research and statistics.

Information will be tabulated in a report foim and forwarded to the

Project Director.

Projcct Fovim JA- Hew Arrest and 0ffense Information- To be completed as

nooded and altachod Lo the pcvtincnt monthty aucstionnalra,

-

v e

. Proloct torm 18- Job-School Perlormance~ To be completed when a change

. in status occurs and atiachsd tc the pertinent monthly questionnaire,

Project fforim 1C~ Daily Qefovral Aclivitvy~ To be used and maintained by -

supervising officers in both the control and experimentals groups.

«

S ke

Monthly totals are reflected in #5 of monthly questiommaire., . . = . !
- . . . 1
" . . v ) c. - :
3 - Project Form 1B~ Tetter of I-plowment Verificastion- To be used and mzine Co
» o : N
) tained by supervising oifficers in both the control and experimental L
h . : i
groupd. The letter will be used to verify past and present employment i
S as well as any cmployment changes during probation period.” - R . %
“ . . X -, - A - ., R v‘ : f
_ : , ' . - ; : R
Project Iowin 1E~ Tetter of 3chool Verification~ To be used and maintained i
4 — - e ) _ ;
: R - . ' - cr ! A
by supervising agents in both the control and experimental groups. ) . N
. : » . . *
‘ The letter will be used to verify present and past school involve- o S
. : o : Lo S S
' ~ ment during probation period. e ‘ TR A T

' Project VForm 2- Monthly Caseload Statuse To be filled out in cdnjuhcﬁion

with monthly questiormaire and forwarded to staff responsible for v

oo
.
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. research and statisticg, Results will be included iu montlily reports

[}

0

to‘ProJecb Director, -« i j

Project Porm 3- Mouthly Arrest and Conviction Report-~ To be filled oub

“in conjunction with monthly guestionnaire and forwarded to staff

responsiblea for regearch end statistics. Results will be included

in monthly report to Project Director,

Project Form L- lonthlv Beferral Activity- To be used by staff responsible

. for research and statics in tabulating, by caseload, the number and

t

type of referrals made.

N Project Form 5~ Master Sheets~ The following forms will be maintained and

used by project staff responsible for resecarch and statistics in come

. plling data reported on a bi-nonthly, quarterly, and yearly basis.

.
ks K

Project Form SA- Arrest and Conviciion Information

Project Form 5P~ Job/Schoosl Perlormance . . 4

Project Form 5C~ Referral Activity o o .

.
.

_ Project Form 6- Trug Procran Monthly Recort- To he completed by ‘applicable

agency and sent to surervising agent who will forward'a copy to staff -~

. Ed

. rosponsible for research and statistics., s

. N + ™ ¢
¥
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e . Months Yeaar: I
III"'T"V. rV"\ )" ""F\"'Tf‘ ‘ .[1 .
a HOWTHLY Q4 ,,mZ;,..'lIi\h. ,
9 3
1 ouTes ~ . Cane: - '
‘. D Tnborsiouer:
Agenb: . {
! i
Supervision Category: I s S s H s or 1 . !
IF 0, what is status of subject, e.g. warrani, military servics, incarcerated, or ‘
untlncatabl.o « If supervision category hzs changed since last re- .
porb, what is new category « Cass closed? Termination .
) Ll death . ’
Has tha subject been arrested since last report, yes no g if .
yea; charge date . ;
lag the subject been convicted since last report, yes no if ’
'} yag; charga : date ; . ;
" % If yes to above interviewer will fill oub and atbtach lew Arrest end Cffense
Information Form. .
« Contacts Poollive or Collaleral this Period
oG FP EC H? HC H TP TC
1.0 R JP____JC TP CiC SCEP ‘_
SoHC S8t C ’ i _
Chock subject's sbatus: ’ . :
Pployed full timo Part~time (25hrs.) Une: mlo,’nd School ’
Training progranm Other (e.g. welfzre or incarcerated) soec :y :
=N s subjeect's ecarnings changed since last report, yes no irereaseden--~
#  decreased ‘ , : ;
How long hag subject been in present job or school : . I o :
llas subjectts employment / school / training status changed since last reporbt: ’ .
yes no R -
‘s If yes interviewsr T £l out and attach Job/School Performance Form. . ) :
o Numher of refcrvals since last report concerning: . ' o R 3
. Drug Abuse ERE i e T - i
Iployment R ot T B weo -7 R
Iducation 7 Training ' ’ s ' SPIRERER : SRR
Hedical : A . o T
lcoholic o, ‘ ‘ ‘ e s :
her ~specify et o " : :
¢ Ilas subject's address changed since last report, yes no ’ ;

Hag subjectts houschold group (e.g. parents, children, spouss, girlfriend or .
{T'«Co) changod eince last report, yes . no . e ¥

~
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ildren, spouse, girlfriend, T,C., friends or alone)

" “ subject's household group has changed what is new composition (e.g. parents,
1

Does subject have a concurrent family services division case, yes

14

LR T R S R e e e g e B s o

1
&

P T e e g o -

TR T

no , date of order case no. .
- T
Is subject currently activa in drug program, yes no
Name of program Date Started
Modaldby if known:
Maintainence toydfication Abstinence
T.Ce. Other
8.
Has the subject's program status changed since last report (e.g. movement in
modality, change of program, discharge, or dlSCOx‘l'tlnqu) How
-
E |
e Sthnoquent Crlminal Juntlce actlvity involving drurs (Include arrest, con-
- viction, investigation, and service as an inltormer) datu
charge dlopOSZL'tion
Results of in-house urine testing:
'hte Spec. # o Show 4 —— Substzance
' rmem e S ——————————— ot B \l B
T e IR RN
10, Program comments (Liaison Officer): G
. . ~ . 43 ‘ . e .
G B e . R
.r',;‘ ' . ‘,
F . JE— -
\ " o N 4,0 . . [
‘Other Comments: e : o :
4 . .
. . [ . ' - i
k73 ' : ' 1‘
. The »
g



FOTM #f 1a .
NEW ARREST AND OFFESSE TNFORMATION

Please complete ag many items as applicable. Print

. Case Name 3. Agent
Last First Middle
2. Case tamber  h. Imte |
5. Date Placed on Current Supervision 6. Mte(s) of New Arrest

. 7. Charge(s)

Tmpact Offense ( ) yes ( ) no
Feleny ()Yyes () no
a. Disposition: () Case Dismissed

Forwarded To Higher Court fov Trial
Other. (explain)

)

)

b. Subject: ) Beleased on Fail :
) Peleased on own Recognizance
} Released by Pre-Trial Feleass
g Incarcerated

Other (explain)

NN N ~—,

‘ Court Disposition

. Charge (if dlflcrent from line 7)

b. Court (e.g. PT. V). L e

c. DMate

‘€:§ d. Disposition

e. Sentence

9. Subsemient Probation Action

R

a. Violaltion of Probation requested by Agent | () yes ( ﬁibc
1. Warrant ~ mte - . Do et
2. Writ ot “Dmte o C o R N
3. Affidavit i Inte . B ‘
b. Other Action Taken (e.é"termiﬁation)~' A " Inte ‘
10. Court Action (Violation of Probation) o A NP R AN L

a, ate of Violatlon Héarlng of Trial -

b. Location
. ¢, Disposition: ( ) Guilty () ot Guilvy { ) Other (explain)-
d. Sentence '
' ‘%
dl. 1
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ERRAL ACTIVITY
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WHERE REFERRED
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AGENT:

FORM # 1ic

CASE NAME:

DATE REFE




FORHM 1d ) ; , i

Dear ‘ 3

As an official operation of our Aszency, we would appreciate the

indicated information on the atove naned individual,

Was DImployed by: () Yes () 1Mo

If yes, dates employed:

Fron Ta . uniaown

Job title of above named:

.

Salary:
. Week Day ‘ Per ionth .
Job Performance: (ood Fair Poor Unknown

Reason left job: ( ) Fired, if sc why?

() Quit

‘ () Other, specify: '

( ) Unknown

Comments: )
Kindly return this form in the attached stamped selfw-addressed envelope.  °°
‘Your cooperation is appreciated. : : SR S
Sincerely, ‘
| . ’ |
)
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. RE:
- DOB:
ADDRESS::
. ' PARENT'S NAME:

-~
e

3
(¢ an official operation of our Agency, we would appreciate the

i3d information on the above named individual.

Last School Attended:

‘Lagt Grade Completed:

Iates Attended:

From

o To
Reason left, if applicable:. :

Commentls

"mase forward a transcript of

grades, along
‘>h this form in the self-addressed

‘envelope provided. Your gooperation
*appreciated. . .
: _ -7 . Sincerely,” -
' - . e
N < o M . L ¥
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s MONWTHLY AFREST AID COWITCTION REPORT

. | /

pate Submitted: .

For Font!

Agent

Year

Office

. ..:) POACATTON
i Humber of Arrests for:
Tmpact Orimes
Mue Crines
. _Other Crimes

Total

HMumber of Convicticns for:

Impact Crimes

DPrup Orines

-

. . ) Other Crimes
Tobal ]
Mumber of Conviction thabd are: ¢ .
[ z' . ;
: ‘ _ Felony .
‘Misdemeanor
Total p
i ‘: . ’
.
. .
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JOB/SCHCOL PERERORMANCE

R R T
MASTRie ShT W

DATE:

FrOM

.

10

L
Ty

o~

\)

10

11

12

~,
Q‘}ame Prosran

Prorram Chanoed

%Rarhings;

Increased

jreased

Students:
Passing

Failine

£
"

y No_Absenteeism_

‘than §

Illness,

Attendance:

No.Days less

No. Days'morei
than_5

Job Loss Due tod

Iired

Quit

Suspended

Qtner

e

~

School Loss Due:
Illness ,

T D

Txpelled

uit

nended

b
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DRPTRRAT, AGTIVITY

VASIZR SHEET

DATE «

Fron

To™

MON'TH

Tyﬁe of Referral

Aprency or Individual
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Drmie Abuse
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Social Services
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Alcoholic
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Patiént's Namea Slot No: G.0.8. Address:
-“II’ Hoéih 19

-

Sign~in Sheet

Probatiaoner Fer Proaram
le . ' ; . 16,
2. : 17.
3. 18,
4 ' ' 19.
5¢ © ‘ 20.
6. : ‘ 21,
7 z2.
8. - 23,
S. ' 24,
10. 25,
]lo 26- *
12, 27.
13. . - 28.
14, oo . 23,
15. . 20,
: 3.
Monthly Report

‘ Date of Samole .

Type of Test (Ni or NAS)

jo

" For Prouram

-
Tt

Result

. L) -
Patient’ terminated during this month Yes No o Reason: - ' )
"7 Number” 6f Counselor Contacfsy . "7 T C P B ) g
' Remarks and Suggestions: ' " o
. Vs i M
- | ) : SIGNED:
. . . DATE:__
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EVALUATION COMPONENT
PROJECT ¥~2

Residential Facility for Youthful Impact Offenders

Byt

William Lamb

‘ « April 19, 1973

Haryland Division of Correction
920 Greenmount Avenue
Baltimore, Maryland 21201

»
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EVALUATION OF COMMUNITY RESIDENTIAL
. FACILITY FOR YCUTH PROJECT
(CORUI-03-05-STS)

L. PROJECT DESCRIPTION

Hoe

B,

IXr. PROJECT OBJECTIVES AND MEASURES OF EFFECTIVENESS

Title: Community Residqntial'Facility for Youth Pxéject

s

The Project Scope:
1. Time Period: April 1, 1973 to April 1, 1974
2. Total Cost: §231,660

Implementing Agency: Maryland Department of Public Safety and Cor~
rectional Services, Haryland Diwvision of Correc—

- tdlon

Al

TR,

Reduce by 30% further criminal behavior of project participants.

Measure 1. Recidivism rate of project participants and control group
- at periods of six months, one year, and three years after

release from the project.

To dimprove llVlng and employnent stability of progect partic1pants
(through academic education, vocationsl training and rehsbilitation,
Jjob and career counseling and placement assistance). '

Measure 1., Rate of employment compared to rate for control group as
well as compaxed to part1c1pants own employment histories.

Measure 2. Average wage compared to that of dontrol group.
Advancement or promotions at employment during the follow-

Heasure 3.
: up. period for project participants and control group.

v

Measure 4. Extent and type of habllltaL}On serv1ces provxded to pro~
; ject participants. . .

. C. To provide for proper resocialization of project éarticinants and

- help re-establish positive family ties for those who participate sub-
sequent to long~term incarceration.

Extent of family or sxﬂnlflcant other paxtlcipation in
residents treatm;nt progran.

L B
R »

' Measure 1.

gt -

.
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°

Extent of project participants relationship with family
or significant other subsequent to release from project.

.

Heasure 2.

Heasure 3.

Heasure 4. Same as Measure A.l. : .

To construect a profile of impact offenders who participate in Lhe
project.

Profile to consist of education, medical dissbilities,
drug or alcohol history, economic stability, etc.

Héasurc 1.

Profiles of project participants to be compared with
control group.

Heasure 2.

Measure 3. Over the course of the progect contlnuatlon proLlles to

"be updated and changes noted.

1III. LVALUATION DATA NEEDS

‘s Ao

.

“NOTE:

By ‘

s

dy, Number of Post~Release

5.  Humber of Project Participants.

*"Project participants”

TETER N D e g e i g Pt 1 )

Data Requirements

l. HNumber ¢f In-Program Successes. This is the number of partici-
pants”® who have successiully completed the program from time of
entry into the Cowmmunity Correction Center to release.

2. Humber of In-Program Failures. This is the number of individuals

who have, for some reason or other, not completed the requirements
. of this program and have been returned to some other more secure
-+ divisional facility. .

3. Tumbey of Yost-Release Successes. This is the nmumber of indi-
viduals who, having completed the program successfully, have posted
a crime free record for a specified time period after release.

Failures. ' This is the number of individuals
who have recidivated (as defined in this evaluation).

+

This is the total number of in~
dividuals enrolled in the progect.

6. Wape of Project Participants at Release.

.

as used herein referrs to both those recelving
actual sexvices and those in control group.

. v
4

N N . . N
. v

e
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Subjective measurement of participant by project staff. -
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7. Number of Project Participants Receiving Advancement or Promotion.
- The number of project participants who receive promotion or ad-
vancenent during the respective follow-up periods.

8. Type and Extent of Services Provided to Proicct Participants.
Services provided to project participants would be documented and
evaluated as to type and extent. . ‘

S. Fanily and Significant Other Participation in Resldent Treatment
Program. These weights will be assigned to this participation:

1

no participation

some participation

= good participation

4 = oputstanding pgrt1c1patlon "and interest by family or sig-
‘nificant other :

W DN
it

- 10, Number of Particinants Who Reside or Associatie With Familv at

Release., The type of association will be documented:
= reside with

= associates with on a daily basis

associates with on a weekly basis

= gome association ’

= no association : .

U oo
it

11. Participant Evaluation of Prooram. Data will be co1lected on

participents views of the effectiveness of the program and its
meaning for that individual. . - . .

12. - Evaluation of Particivant bv Staff. Each participant will be
evaluated according to his potential for success upon release.
Five levels of success prediction would be used, ranging from
definitely unsuccessful to definitely successful. C

13. Participaent Socio-Demoeraphic Data. ' Data must be collected on

all progecL participants in order to permit construction of pro-
files at a latter date. : . .

jsuta Constraints. The data collected for construction of a profile

of project participants will be difficult to validate, and, therefore,
may be unreliable in some instances. Fvery attempt, however, will .be
made to validate all data collected on this project. Data collected
on project participants' evaluation of project services, and staff
evaluation of project participants, will be of a subjective nature
and, therefore, can only be used to indicate trends. It may be dif-
ficult to acquire feedback on all project participants with respect

to recidivism. Every attempt will be made to coordinate this effort
with the Baltimore City Police Department, State Police, and the other

~ agencies in Maryland's criminal justice field. It has been the past

experience of this agency that often the accuracy of these figures is
open to question. Every effort on this project will be made to mini-
mize possible errors in this area. g
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C. Data Collection and Management. All data for thils project will be
collected and up~dated by preoject staff. Data will be maintained
manually at the project location until such time as the Division of.

. Correction has the capability to collect and meniltor this data using

: automatic data process techniques., Special forzs for data entry will
be provided. They are presently being developed by the Cozmunity
Corrections Task Force. L

D, Data Validation. All datz required for this evaluaticn will be gen-
\ erated by project staff. There will be need for periodic data audit-
) ing by non-project staff to insure that the data collected is valid
‘ and objective.

Iv. EVALUATION ANALYSIS

To better identify changes im center and overall program performance,
information regarding performance must be collected 'and analyzed on a con-
tinulng basis.  Because of poor historical informaticn and the lack of com—
parative statistics, misunderstandings have developed by the public regard-
ing potential performance of the project. Information traditicnmally pro-
vided by the Division of Correcticn informetion sexvices fescused upon

. objectives appropriate for an esrlier period in the history of rensdilita-
* tion. The different objectives of cem=unity correcticns have placed un—
usual strains upon existing infor—ation systems of the Division of Correc-
tion. i

It is unrealistic to expect 100X success for rehabilitation programs.

Certain risks are involved with the reintegration of ex-cfienders into
“thelr home communities as evidenced by the recidivisn of tHose placed in
other community oriented programs such as probation.

The major objective for Cozmunity Corrections is the succesdful rein-
tegration of criminal ex-offenders into the cormunity. While successful
adjustment can include successiul ecployment, pursuit of education, pro-
fessional development, marital aad femily relations and others, the major
concern of the criminal justicas system is the preventicn of the reoccurrence
of crimes by Cormunity Correcticas Center residents. ‘ .

The success of Cotmunity Corrections prograns focuses on the successful
adjustment of residents, culminzting in finel discharge or parole. Xon-
adjustment is indicated by unezpleyzent, new arrests, non-adherence to
Center regulations, irresponsidiliry, #bsconding, new convictions and re-

* turn to a State correctional institution. Some centers send residents back
as a treatment with the intention of reinstating selected individuals.

This latter does not properly mesasure prograa failure. Conviction of .
new crimes and absconding are generally accepted as measuring program fail-
ure, :
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Absconding 1s an interesting phenomegon that is vnot strictly compar-
able to prison breach except'in a legal sease. Escaping from an institu~
tion may be desired by 3 majority of institutional residents, but the act
{tself requires an effort of planning and azn opportunity. Residents in
Community Corrections centers, however, are relatively free. They are
within the copnunity, are employed, have relatively free access to' their
families and are certainly not as constrained as Lhose inside prison walls.
Nonetheless, absconding does take place.

Residents placed on parole are uader the supervision of parole offi-
cers and are under several restricticns. Fzilure can consist of parocle
violation including absconding and convictien of new crizes. . Parolees
failing to adhere to their conditions of ‘release on parole can be returned
to prison., '

t e

.. '+ Recidivism, defined as "a tendency to relapse intc a previous condi-
tion or mode of behavior," is generally accepted as the major measure of

. correctional effectiveness. However, there is a wide disparity oif applica-
tion and definition. Among these is the nuzber of previous arrests by
selected individuals, a recidivisn ?lgu e favored by police which tends to
indicate that criminals are seldon re1 ilitated. Statements can be heard
by judges and criminals alike that thew tend to encounter individuals seen
previously in court or within instltu ional settings. This tendency may
well be true, but those individuals who successiully leave the corrections
system are never seen again and hence are not renembered &s being successes
or non«rec1d1v1sLs. .

In order to test the effectiveness of cor—umity correction centers,

., & valid means of predicting subsecuent success in sueh pregrams of those.
entering the correactional systenm must be develcped.  Evaluzting probabili-
ties of success is also essential in setting levels of achisve=ent for each
center that will be accepted by the communities in 'which each center is lo~
cated. : -

The purpose of this first phase of eval ation 1s to validate available

post-sentence selection procedures and preadic ticn instruzents for predic-
tion of success that may ultimately resu,t ‘in the placemsint of individuals
in ccamunity-based correctional facilities. These prediction instruments.

will, depending upon the results of the validation procass, be moalfled
comblned or utilized as needs dictate. : - IR

"The first step in the project is to deternine some satisfactory defin--
ition of "success'. The wajor problems involvad in accomplishing this task
-are to determine: (1) whether success must be defined in terms of recidi-
vism {(which must also be defined - but for present purposes will dndicate
that the subject ends up in jail again after release); ‘and (2) when a sub-
‘Ject goes through a period of parole before leaving the systen altogether,
is his success (or lack thereof) counted ggainst the correctional institu-

tion where he resided against the Department of Parole and Probation, or both?
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Thc.éltimate achievement will be the.administrative assignment of all
those sentenced by the criminal courts to the Division of Correction into
categories of success ranging'on a scale from (a) high success; (b) medium
success; (¢ low success; and (d) dangerous (mawxinun confinement necessary).

. If the comnunity in which a center is based is amenable, it is hoped that :

. each conmunity correction center will be adble to accept a percentage of

- -residents from each of groups a, b, and ¢. Therefore, a selection ratio
must be defined for cach community. 1In addition, this ratioc must be arrived
at through learning the overall success rate of the center with the commun-—
ity.

o
.

One means of predicting the probability of successful adjustment to
the correctional or rehabilitative process is the Czlifornia Base Expectancy
Scoring System (BES66). This instruzent, which is intended for parolees,

was constructed on the basis of objective ciiferences found to exist among
zsnts and those who made ''un—

rt okt

.parolees who made 'favorable" cormunity adjus
favorable' adjustments. Data on certain characteristics of tested subject
are assigned values, and the resulting poilnt scores, cnce totealed, are
plotted on a scale for potential zdjustment with the highest scores indicat=-
ing low-risk and the lowest scores indicating high~risk.. One problem with
this Base Expectancy system is that criteria zod scores were derived from

a2 mixture of parolees and probaticners, and, therefere, may not be thoroughly-

— épplicablc to those offenders to be selected fcr comzunity corrections cen-
ters. However, it is clear that cnce refinad, this instrusment has sone ,
value for such a population in terms of discrimination characteristies and
scoring. Another factor to be considered is the relative efficiency and
ease of adaministration of BES66 versus other systems.

o
The second predictive device under comsideration is INFORM 9, which-
was recomuended by the American Correcticnal Association in a,study made

' for the Task Force. Similar in concept zud design to BES66, INFORM 9 was

developed several years ago in the District of Coluhia, and validated
receritly by Fair-Iszacs Associates on a.non;Har?;and population. However,
it 1s essential, particulerly in licht of scme reservations of the Task
Force about seemingly inconsistent and inceagrusus point values assigned -
. to particular characteristics in the iastrument, that INFORM 9 be validated
as a selection instrument as soon as possibls on 2 Maryland population.
Validation of these instruments is to be accomplished by evaluating
success of experimental groups within the Division of Correction. The lo-
cation:-of these experimental groups will be tha Maryland House of Correction,
the Camp system, and the first Maryland coc=uaity correction center, to be
‘opened in the next six (6) months. . R
Once a prediction instrument is validated (viz., it measures relatively
‘gccurately what it is designed to measure in terms of humean behavior), and
+  once some determination of success is reached, a percentage of success will
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be able to be predicted for cach of the four groups (a through d) mentioned
gbave.

A percentage of success may then be assigned to each person whose i

‘secores fit dnto any of the four success categories.

Once the average number of those within each category who should suc-
ceed 1s known, that figure can then be multiplied by the number of parti-
cipants in each category to reach the predicted number of successes for that
group.
At that point, the nucber of successes from each group will be added to-

gether to reach a total predicted number of successes for all three groups
combined. To determine the total rate of success, the total number of suc—
cesses is divided by the total number of participants from all the groups

and this figure, in turn is multiplied by 100. .

L

This will be done for the high, medium, and low success groups.

1

Example: . .
If a<high success
o b=medium success
. c=low success
t=total

and
P=percentage success
N=number of participants
.S=number of successes :
R=tatal.rate of success

then .
Pa x Na Sa °*
b x Nb Sb . e ’ .
Pec x Ne = Sc .

i

Sa + Sb + Sc + St
Therefore,

- (st/Nt) = 100 =

e PN R
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Section 1. PHILOSOPHY

——
1

’ : Maryland's Community Correction Program i‘ntcmds to build
its evaluation into the daily operaticns of its system. This
is to he a consistently on going evaluation supplying constant
feed-back for current and continuous improvement of the program.
It is meant to keep the program effective and efficient. It
is not a scparate program coming in at the end of a year, spend-
ing several weeks trying to evaluate the internal dynamics of
a very intricate interpcrsonal operation.

+
+

Our philosophy is that evaluation should be a living, active
participant in the daily oparations of the community correction
process. Our evaluation then is not simply a final exam at the
end of the school vear determining whether the student passed or
failed but rather like the teacher who works with a student for
a whole year, corrccting mistakes, encouraging successes and
giving a final exam to evaluate student and tcacher.

Section 2. TYPES OF EVALUATION

This plan describes the three evaluation approaches to be
used: product evaluation, process evaluation, and impact eval-

nation.
.Product Ivaluation:

Product evaluation concerns itself with program ‘effectiveness.
Product quality is the object of the evaluation. Hence, an auto-
mobile manufacturer would be evaluated according to the performance
of his car. Product evaluation does not look at the production
line process by which the car is prcduced, nor does it examine the

car's impact upon air pollution, gasoline consumption or highway
congestion. : ‘

In a . ccmmunity correction program our product is the offender
as he/she returns to living in the community. A successful. pro-
duct is an ofifender who takes up living in the community once
more and remains crime free. An unsuccessful product is an ofien-

. der who, after returning to the community, breaks the law again.

Our product evaluation, then, will measure the program ie-
cipient's performance in the community. A detailed explanation
of opur product evaluation will be given under Section 5, dealing
with implamentation. Product evaluation is not cncugh to determine
the effectiveness of community correction programs.  Thore are
several arcas in which it 1is limited. First, it cannot identify
intervening factors which lead to the end result. For exauple,
the offender may remain crime ifree (a successful product) but

.ommunity corrections may have had nothing to do with producing ] ‘
P his product., Perhaps the offender has recacted to his prison
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exporience with @ determination to aveid criminal activity re-
gardless’ of what prcbloms arcse when he rcturined to conventional
soclety”

*

-

Secondly, certain factors are very intangibkle and are not
casily ascescad. It is casicor to identifv a2 crime free status
than to identify the factors thet contrimute to it, such as the
ability to rclate to others or an improwved seli-image. Such
intangibles need mere than product evaluation.

Nexl, some changoes may D& s mall and difficult to detect

- ~

o)
that our measuring JJ&“V ments may
c Toug

ot H2 sensitive enough.
These can only be inf erre +

cczes avaluation.

Finally, product cvaluvaticn provides little insight into
the impoct of Communitv Correcticns upen the criminal justice
system. PFor coxample, changes in sentencing practices and cor-
roctional work load shifts are scoparate issuss, hese will be

btended to in that porticn of the evaluation d at deter-
mlnlng system lmpact. : '

=
g

w

“

Theraefore, becausce of tHe rove limitations, product
evaluation will be supplemented ilgh "Process" and "System
Impact” avaluations.

Process Bualuation:

Process cvaluation addresses itself to the process by
vhich a product is produced. It looks at the conditions of
the production. An exenple is a milk inspector. He may

spect the instruments by which the milk is vrocessed and
ncvbr test the milk itself. Process evaluaticn would look
at the atmosphere of a communiiy cecrrection center, the
technical and personality gualificaticns of the ataLf, the
programng for soc¢allzatlon 2nd habilitation, etc. In brief,
process ovaluation wants to Xnow ii the "processes" are

being implemonted according to the rules, criteria and con-
ditions agreed upon. |

System Inwvact Fvaluvaticn: g

Community Corrections' effccts upon the criminal justice

systom may not be related to the cuallhv cf its product or to
Lhc processes by which the preduct is achieved. Regardless

of the program's effectiveness or the methods it uses, its

very existonce will effect ongeing segments of the system. The
aim of the system impact cvaluation will be to detérmine what
these effects are, and to what dogree they will have to be B
taken into account for future criminal justice planning. ’

Summary: - Product, Process and System Impact Evaluations will

be used in the communityv corroction pregrams. We definitely ¢
are concerned that tho resident remain “crimz froe“ (product).
However, wo will be continously as scssing the program (prccess) and
its side effects. upon criminal jus stic (impact).
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Section 3. EVALUATION PLAN -

. ‘
.Produc‘u. Fvaluation Plan:

. The major product thet has to e measured is the crime
free slatus of inmatos after theyv have returnad society.
free slatus of inmates after theyv has to society
Official court records must be used to porfornm this phase

of the evaluation. Next will be

tives which can he considered factcrs
prime product of remaining crimes Iree.
self-concept plus a better status jo
tional level may all coalesca to produce
offendcr. These factors nust also be m

Therefore, as an inmat
program we wish to identify
the end result we want to achi
and for a specified time aftexr he

s into a community ¢
stands in refere

wecific behavioral obliec—

contributing to the
Thus an improved

D plus z highear educa-

- t - rad
a "crime irece'" ox-~

neasured.

orraction
nce to

..

wnore pessiple the

/che leaves we want to Xnow
i

what growth has taken place.  The

e

e
ve When the inmate leaves
“he
evaluation will include pre and p

program megasuremant of:

1. subject matwer (vwhat he knows when'he enters the
program as ccapared to what he knows when he leaves
the progran) e.g. educaticnal improvement

when he enters the as compared to when he

2. Personality dimensicns (vwhere he is perscnally
the ooy
leaves) e.g. seli-ccne

3. Employment status (type and amount of employment
and total wages earnsd during pre and post,program

périods).

Process Evaluation Plan: . .

In general the prccess evaluation is designed to assess
if the program is fulfilling the Functicns to which it cormit-—
ted itself. This is importanit for the inmate becauss parole
will depend upen him fulfilling bis part of the socialization
and habilitation program. He is severely limitsd in reaching
these goals if the program does not supplv the resources needed
by him to reach his geals. This is also impertant for the
Division of Correction bacause responsible administretion wants
to be certain that stafi is fulfilling its professional duties.

~ Such areas as effective counseling, accepting climete in
the centers, policies, eotc. are to be ceontinuocusly assessed
by such procedures as randcm &valuations of house logs, moni-
toring of resident's pregram Tiiescription plans (ccmpleted
contracts), vicits by professicnzl observers, and formal
measurement of the correcticnal environment within the centers.

Systom Impact pPlan:

Two primary approaches will ke used to evaluate system
‘effects: o :

FpP—
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2. Court and Corractional (including prokation and
' parcle) workload determinations. Pre and post
program data will be examined to determine changes

in:
a. Court sentencing practices
b. Probaticn and parcle populaticns
¢. Instituvtional pcpulaticns

The above informaticn will provide a picture of the
changes induced in the criminal justice system by the im-
plementation of tlhie Community Ccr*nction Program. As such
it will sexrve not only te evaluate program “~01n off," but
to provide a basis for systematic system planning.

Scction 4. AREAS OF EVALUATION

Every center or program whether state operated or:' under
contract with the state will be evalueted on its effectiveness
and efficiency in recaching the follcwing goals and objectives.

MISSTOW SUATEMENT

The mission of the Community Coxrection Program
of the Maryland Division of Ccrrection is to prctect society
through developing and maintaining sufficient ceom munity coxr-
roection progrems at no greater cost than traditional incar-—
ceration. f“hese will reduce cxime by facilitating the develop-
ment of individual self-discipline and skills needed Dy their
clients for successful re-entry intc the community and by
facilitating the community's understa nd'rg, acceptance and
support needed hy thoe cl“ent for successiul llVlng.

GOALS

.

.

“ o In order to accomplish the mission the Ccmmunity Correc-
tion  Program has identified threec goals:

1. Habilitatiocr: that the individual will be prepared
for gainful, sccially acceptable ~mployment.

2. Socialization: that the individual will be able .
to live in harmony with others. '
. Re~kEntry: that the community be assiste
3 Communlty Re-~-Entry: at the ¢ ty b ted
in accepting and assimilating individuals f{rom

community correction programs. :
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OBJRCTIVES

/
. In order to accomplish the habilitation goal the indi-
vidual will nced to:

Develop a posi
acceptable omploymen

2. Develop skills which are

Obtain employment cencistent with skills,

interest
and market daemands.

- In ordex to acco%plish the
vidual will need to dovelop:
1. Respect fof self, .
2. Respect for the pecple he/she liﬁes with,
. . 3. Respect for a special person, '
4. Respect for the cbmmunity.

In order to accomplish the ccrmunity re-entry goal the
community correction staff will :

need to develop
‘ l‘

2.

-

Cooperation between the ccmmun
and the cowmmunity,

e

. Channels of communication for public awareness, un-
derstanding and need for the ccmmunity correction
system,

3. Support from primary social groups. ’

Additional constructive goals mav be added but none of
the above established goals may bz deleted.

.

. Section 5. LIPLEVENTATION

At ¥

A. OPERMTTIONAI, PROCEDURE . '

. The Community Corxection Program's
: bine features of the lengitudinal £ield

of the contrclled experimental design.
and "system impact™ evaluation will derend on
of through time changes, i.e., in:
“characteristics, pregram inputs,

evaluation will com-—

measurements
“self este=sm",
? i, T4
criminal justice functioning. The measurcment of criminal
justice and of cost cffectiveoness (preduct evaluation) will
csult from pre-post program performance. Ccomparisons among
" three groups of offenders: '

»

1
.Y .
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ive attitude toward gainful, socially
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required in the job market.

socialization goal the indi~

ty correction progran

studvy as well as those
Much ‘of the "prccess'

personality
systen population rates, and
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The Fwpevimontal Groun. Those who enter the Community .
Correction Program will comprise this group.

The Control Groun. Of all those offehders eligible

for thao progrun, approximatelyw fifty percent will be
assigned in a statistically random fashion to complete
their original sentence, i.c., prison incarceration.
This is not viewod as an arbitrary denial of "rights"
for research purposes in that the populaticn eligible
for the pregram is anticipated to exceed, greatly,

the preogram's available bed space. Exclusion of the
excess "cligibles! will be done in an immediate con-
trolled, and systematic manner, rather than sub-~
jecting individuals to the vegerices and disillusionment
of being placed on a "waliting list" and then being
turned dovm.

.

The Cemparison Groun. This will be comprised of a
number of randemly selected parolcecs who are com-
parable to thosc in the IExperimental Group.

PROCEDURE IFOR _IDENTIFICATION, selection and random assignment,

lb

2.

Population

All offenders who have been assigned to the’ Maryland

Division of Correction will be considered fFor a Cannunity

Corrcction PFrogram. This includes persons with short

term convictionzs and also those with long convictions

who are between 9 to 6 months of their parole hearing.
A

Identification

Applications to enter a community correction program
"(DC Form 199-1) will be made available to all inmates
of the Maryland Correctional System. The inmate can
initiate a request to enter the community correction
program located in the locality where he/she plans a
permanent residence upon release. The inmate may
identifly on the application scmeone from the correc-

~tional system who is willing to be a reference for

him/her. This can be a guard, a classification
counselor, oxr any other staff person, Parole Board

or authorized volunteers. It is also permissable

that any of the above may initiate the application

for the inmate but the inmate's affirmation must be
obtained. The request is processed through the normal
channels of classification at the institution (i.e.
recommendations of the Classification team, the Assistant
for Trecatment and the Superintendent).
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-¢  Bpplications will be rejected in those cascs
/ responsible authorities within the C“lﬂ*nal
system fcel certain that the applicant's ass
to the communitv correction pregranm wéuld co
a serious threcat to public safetyv cr the con
‘ public acceptance of the prcgram itseclf.

3. Selection and Groun Assignment
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- . The uses of the parolee comparisons will be
several.. First, it will serxrve as a ”b se2line"
R comparison for the G\DerluenLaTS and tontrols.
That is, it will reflect current parolee pear-
formance on cutcome measures with which experi-
mental and, l£+:r, ccontrol cutcema can be com-
pared. Second, since it will take as much as a
vear for Control Greoup members to be released
from priscn, and uvp to anothexr vear to obtain
R definite follcw-up results on C-;m““al Jjustice:
outcome, there is a need for some type of "standard®
against which to ccntrast pregram results in the
interim. The Ccmparison Group will suit this pur-
pose.
C. PROCEDURE TQR GATHEERTNG L‘ Ta * .
s The Goals and Objectives as discussed in Section have
been woven into very ‘specific behavioral cbhjectives which
comprise a Contractual Agreement (DC Form 199-3-1) between

the resident, the Division of Correction and the Boar

The contractual agreement contains behzavioral ob
needed for socialization and khabilitation. The inmat
the counsclor decide which are needed in his/her life
are checked and the inmate
these goals; the program through the counselor makes

’ . - . .

d of Parole.

jectives
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raxes a comitment to accomplish

a com-
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" details.

mitment to supply the resourceszs needed by the inmate to reach
his/her goals. The Doard of Parole makes a cormmitment to
grant/parole if it is Vﬁr‘fieﬁ that the inmate has accomplished

all the behavioral oojcctlx

This is one of the arcas wherc the cOmm*nity Correction
Program intonds to build its evaluaticn into the daily cpera-:
tions of its systom. The centract idontifies the specific
goals sct by the residont. As the goals arce reached, the con-
tract reccrds the event and the time it teok. Ccunselor reports
and the center log oF daily tlvitlcs “171 contribute
Part of thic contra raust Lo zlleLLo when the resi-
dent goes on out-count. T% nllcew-up evaluation '
again is poerformed as par al The contract
serves as a date auhcrlng ouxce of evaluating
staff as well as rosident' ‘teaching tocol
for resident and staff. svstem, it
should provide very subst icn. Other
specific methods for gaihe tifiied in the
areas where they will be use
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In addition to the above sther data collegtions

will be complected. These will

several
N

incluce

l. Comprehensive Sov1ﬁ~*amo
groups that are pe:“ “e“t the status of thesge
individuals priocr to their inclusion in the study.
These data will make pessible: )

§11C Data on the three

a. The determinaticn of significant pre-program
. ~ dlflercnces QWOﬁg these grcups.
%
: : ‘ - P - %
b. A determlnatlon of which of the bserved 1L~

ferences are related to outccme me

found to diffe r,
. S0 a 1L1nabe direct comparisons

ol
on outcome measures.

-

data will e collected to
anmounts of sgervice provi

2. Complete program input
determine the tvoe and
to the cliecnts.

ded

Tﬁese data as well as those in-
dicated below in paragraph number three will be
related to the process evaluation.

3. . Program outcome data will indicate the degree of
success within the program for each individual.
As samplc sizes beccme large enough, it mav become
possible to determine the relaticnship between
offender socio-demcgraphic CﬂaraCtO‘lcthD, pregram
componcnts. and vocational, educationazl, and per-
sonal improvemcnt. That is, an essential element
of the evaluaticon could be fulfilled - a deternina-
tion of which offenders bencfit mest, in what ways,

from
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| .

"records. Disposition of ‘cascs . will be checked through the

which program components.

Outcome Data. Essentially, much of the original
socio~deomographic outcome data collection will

be collected for specified follow up periods,

such as annual intcervals. This will make possible
a determination and comparison of changes in per-—
formance ameng the Experimental, Cosntrol, and
Comparison Groups in terms of social adjustment,
employment, income, and crimc rates.

.D.. AREAS OF EVALUATTON

1. MAIN HYPOTHESIS

A Community Correction Program will be more effective
than traditicnal incarceration in protecting society
by reducing future crime of non-dangerous offenders
and at no greater economic expense.

This hypothesis is broken down into three parts:

Hypothesis la - The Experimental Group will demonstrate a
significantly lower criminal justice involvement, subsequent

‘to release to the community, than those in the Control and
Comparison Groups. '

Criminal justice involvement includes, but is not
limited to:

. Technical parole violation
.- Absconders

a
b . :
c. Offenses committed while in prison *
a

e

. All new convictions
. Commitment to a mental hospital

due to a criminal offensc.

"Released from the Maryland Cerrecctional System" will be
computed from the time the inmate leaves "traditional insti-
tutional incarceration." (cf. definitions, pg 15) and enters
the community. - Even -though the comnunity correction programs
are part of the Marvland Correctional System, For the purpose
of evaluating "protection of the community" any new offenses
committed by the inmate while in a community correction pro-
gram will constitute a failure on the part of community
corrections. ' ‘ :

’
i "

Offense convictions will be tabulated from official court

Division of Parcle and Probation. Criminal justice outcome
data will be obtained through the services of the MILES System
if and when it is capable of supplying such data. :

N

Hypothesis 1b -~ Those in the Experimental Group who during
their timc in the community, are convicted of new offenses will
demonstrate a lower score on an offense secverity scale than

. L
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. will those in the Conirol &

nag Comparicson Groupss

Severity of offenzes will be determined Ly ranking new
offfenaes,,on an ofifonr? soveriiy scale don Mo“ﬂd by Dale K.
Sechrest based upon tho wodiiied arren-ileincs 'oivense sev-
exity scale. (”Cmﬂﬁ‘r'zon of Innatss' and Staif's Judgeoments

. of the Soverity of Of{cndes,” Dale K. Secihirest, Jouvrnai of
Research in Crine and fedjncumnay, JENMary, lw»o). Titls scale
in - tuin haz been ﬂdﬁuafnﬂ 1o it the listiinag of offenses as
used by the uurylrnn Iivisicn of Corrcction.

Hynotheeie 12 - T
new offenacs, will

to new offense commic
son Groups.

. It is hypothesized
: the program aroun will
ports offercd by
failure bLeyond the point of
program. This measuremaont
mission of an oiffense for

be c
the progra-

. " Hypotbesis ld - The Evperim
. expense to the peoploe
and Comparison Groups.

The official financial
sion of Correction will con
the cost of community corre
traditional ins L;LULLOO&l 15

The average annual per
will be compared.

Capital expenscs, star

that thouch =

2 o 1l
which an individual is

of haryland

vho are conviicted of
longexr tine
txol ox Cowmpari-

[ N A
o
{.
v’\
r;

ie individuals within
3

o

onvicied of new offcenses, the sup-

= owill be strong enocugh to delay
ino=e vito are not exposed to the

will e based upon the date of com~

convicted,

ental will e of no greater

thoze 1n the Control N

statenient of tihie Maryland Divi-
stitute the basis for evaluating
cilon prefgrans as comparad to

icarceraition.

capita cost of

t up coxpenses, eentral offiice ex-

penses and any other coxpense (chOﬁL of & centcer adninistra-
ilon) which doosgs not oo with direct service To the inmate
are excluded. ‘
Thus oux primary n\nogtpsis indicates the areas that
must be tested in order 1o eoxemine ihe efreciiveness of .
commuinity corvcction Programs. For those who determine
budgets for implanentation of prograns, these statistics must
come first However, many other factoxrs make up a comnmunity
correction program and these zhiculd be conszidered also,  In
" s0 doing, the levislature will obtain a clearcr picture of why

the system works, the

Division's accountabiliiy <

dollax, the Dircctor of the
the total prOJGSSlODaL deli
and t1le Direclors of indivi

cassess the product of his e
and weaknesses of his progr

‘
-

Within the Main Ilypothes

taxpaver will be

LBeatter informed of the
nzerning the masiimum use of his

Svstem will T2 able to over-sec .-
very of services to the reszidents
Cunl centers will be able to

mployees as well as the strengths
am. , .
is, there are many factors in
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e canitaniuate bl aadhe

the life of.an offender which must coalesce if the hypothesis
is to be proven. All of these factors are contained in Attach-
ment A of the contractual agreement (DC Form 199-3). Data will
be stored on all facters in the contract and will be available
(isolated) for furtheor evaluation at the request of proper
authoritics. : .

Howaver, in order to bo realistic, it must be understood
that there ore neithor funds nor personnel to measure every
factor related to a cemmunity correction program. Our cvalu-
ation will therefore concern itscelf with the follow*ng five
factors chosen as prime contributing elements in keeping a
person from a life of crime.

2. INTERVENING VARIATRILLS

- Assumpltion: That an improved self-concept will

Tacto__;
an offcnder in remaining crime free.-

raccor
assist
Sub-Hynothesis 1 - The Experimental Group will achieve

significantly highor "total" scores on the Tenncssee Self-~
Concept than those in the Control Group.

The Tennessce Self-Concept Scale will be used to test
growth in sclf-concont:. The test provides various types of
information but in this evaluaticon "“total score" will be the
one c¢riteria used. The pre-test will render an initial com-
parison of the I Ap@leontal and Control Croups. The post-
test will register the degree of change between the two groups.

The pre-test will be administered to both groyups after

~ they have been declared eligible to enter a ccmmunity correc-

tion program but before the random sclection has been done.
In this way, the mental attitude of both.groups should be
the same.

The post-test is to be administered to the Experimental
Group subjccts within the last seven days that they are at
the center. It is to be administered to subjects of the
Control Group within the last sceven days that they are in
traditional. institutions.

Factor 2 - Assumption: That gainful employment will be a
factor motivating an ex-offender to remain crime free.

Sub- -Ilypothasis 2a -~ The Experimental Group will demon-
strate a significantly higher rate of full time employmont/
tralnlng than Control Group subjects duiing the spec1£1ed .o
follow-up period. ‘

.

This hvpotb051s will be tested by tho numbcr of persons
employed and/or in training full time. Any combination of
work and/or tlalnlng equivalent to full time is acceptable

Sub-Hypothesis 2b -~ The Experimental Group will dcmén—
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strate significzantly fewer changes in employment/training due
to termination by cmployer than with the Control Group during

the follow-up poriod.
. R b .
’ This hypothesis will ke tested by the number of times
cach subiject is terminated f£rom cmployment and/or training
by the employer's and/or: instructor’s fair decision that
subject failed to mecot requirements.

sub-llynothesis 2¢ - The Experimental Group will have a
significantly nigher nean and median hourly wage than the
. Control Group.

.

Hourly wage is to be verified by communication with the
employer or pav stubs. The hourly wage at the time of eval-
nation will be used to test this hypothesis.

ILf the subject has been terminated or laid off due to
scasonal. changns or econcmic conditicns, a special classi-
fication in the research will identify the situation and
the subject's hourly wage at the time of termination.

Factor 3 - Assumption: That elevating an offender's edu-

cational level will be a contributing factor toward his/hex
romaining crime free,

Sub-IIyvpothasis 3 -~ Offenders participating in a commu-

nity correction program will demonstrate a significant riee

.in cducational lcevel during the follow-up period as compared
to the Control Group.

-

The cducalional counselor will need freedom to tailor

an educational program to the needs and the abilitiels of the .

resident. This evaluation design allows the cdvcational
counseloyr and the resident the latitude to set individual
cducational objectives and still fulfill its responsibility
to evaluate whether educational goals are met.

Therefcre, after a decision has be2n made as to goals
that can be rcached by the resident and a course of train-
ing, the counzelor and the resident will indicate what would
be o "significant" accomplishment for the individual student.

Some situations could he:

*

L. A man reading at a 1.0 level could show "signi-

ficant" increcase if he becomes able to read at
“a 2.0 level.

2. A man without a high school diploma reading at a
6.0 lcvel would show "significent" increase if
he obtained his G.E.D.

~12~ i . S

o e i e
[
.

e+ o ety e wa iy o S e -

FRCANDP R RREIvRp SPES R L RS RS

R e A

et s A



would show "significant" increcasc if he passed

3. A man who dccides to attend vocational courses

an apprentice examination in a trade.
. S
In the academic area the Metropolitan Achievement Test
(MAT) will be uced for pre and post testing.

Pre~tests will beo administored no earlier than seven

days before the subjoct enters a community correction program
and no later than seven days after he enters.

Post~tests will be administered to participants of a
community correction program within seven days of the time
they leave the center to go on out-count. An attempt will
be made to administcr a post—-test one year from the time
the resident leaves the center.

Factor 4 - Assumption: That a supportive atmosphere within
a conmunlty correction center will be a contributing factor
1n helping the offender to remain crime free.

Sub-Hvpothesis 4 - The resident-staff rapport and support
in a community corrcction center will result in a significantly
higher score for the Ixperimental as compared to bhe Control
Group on the "Corrccticnal Institution Environment Scale~Form C.*"

The "Correctional Institutions Environment Scale-Form C"
("Social Climates in Prison: 2An Attempt to Conceptualize and
‘Measure an1r0nmontal Factors in Total Institutions:;" Ernst
A. Wenk and Rudolf H. Moos, Journal of Research in Crime and
Delincuency, July 1972---vVol 9, No 2. Copyright: Rudolf H.

Moosg, 1971) will be used te determine whether a positive resident-
staff climate is present within the centers. This 86 item, nine
subscale, instrument is designed to evaluate the resident's and
the staff's perceptions of (1) people to people relationship,

(2) programs within the center and (3) institutional function-
ing.

The test is to be administered within 60-67 days of the :
time the resident centers the center.

Factor 5 - Assumption: That the presence of a "significant
other" p person in the life of an ofifender will be a contributing
factor in remaining crime free..

Sub-Hypothesis 5 —~ Offenders in a cémmunity correction

program will demonstrate & significant correlation between the

presence of a significant other person and the fact that they
remain crime free. ; '

‘v

. The presence of a "significant other" person will be in-

ie

o

ot

fa\;.

3

dicated on numbecr 56 in the Contractual Agreement.

The presence'or absence of a "significant other person"

will be evaluated at the time a resident goes on out-count and.at
periodic intervals during the follow up period.
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OTHER DATA

‘ Besides the arcag iLdentified in the main ‘evaluation,
the fol]ow:vg data will be collected and stored. If auth-
orities wish an cvaluation of any of these, the information
will be availablo. '

HABILITATION:

Vocational Aptitude Tost Scores .
"Educaticnal iptitude Test Scores
csult of residents evaluation and knowlpdqe of
is/her vocational/educational- needs and

rcoourcc available to mect these needs

Vocational docisions made by residents |

Resident attitude toward gainful, socially acceptuble
employment

Residents performance in vecation/academic classes

Results of residents search for employmant

Residents ability to manage money

Reside nLu support of dependents

Restitution made for money owed.

SOCIALIZATION:

Physical problems of residents
. Prevalence ¢f olcoholic addiction

Prevalence of drug addiction

Prevalence of gambling addiction )

Prevalence of psychological s prolxlems e

‘ Residents intersction with others in the centets

Residents participation in planned social activities

Residents interaction with a "significant other"

Prevalence of family problems : ‘

Prevalence of marriage probloms

Resident's past community

Community resident chocses umon release

Agencies helpful to resident

Agencies unable to help '

Barriecrs prc’"wtlng rOSLdent from getting hclp

from agencies
sidents ability to overcome balllers
Re iidents involvement in helplng othors. ; '

-

-

COMMUNITY RDﬂENTRY '

How many Communlty agencies are available to resident?
What type of community agencies are available to resident? .
Which agencies are successful?
‘ Which agencies are unsuccessful?

; What community scrvices are lacking?

‘ How many cemmunity volunteers come in?:
’ In what ways is the public informed about the center?
Is the coenter informational program succossful?

In what ways docs the community utilize the ccntc ?
K
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DEFINITIONS

‘ Community Correction

Community Corxrection

. socializing and reintcyra
nity throuch
servicoes av ai*a%lo,

marily with the offlendex.
process by
his/her individual goals)
by individual. effort:.

Traditional Tnotitubicna

ting th
mawdmum. utilization of local resources and
stressing a struc
the responsibility for scoiali:

supplying the oififender with resources

>d

is def &
offe

(]

in s the process of re-
e nder into his commu-

tured program and Dlaclng
zation snd habilitation pri-
The progran will facilitate the
(to reach

which he/sghe cannot readily obtain

(Cormaurity and Regicnal Corrections
Centers State of laryland, Taslk

Force Report).

.

Ihearceration

This is the process of placing an offcnder in a secure
detention system and limiting in various degrees his/her con-

tacts
tion and Training Camps.

" gignificantly NDifforont"

with the community co.qg. Penitentiary, IHouse of Correc-

In the above hypothes:s this refers to submitting the
obtaincd data to statistical testing procedures that determine

the degree of confidence we may have that the results
not merely chance occurances.

were

That is, that the observed

results reflect true differcnccosamong groups.
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