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PROGRM~ DESCR I PT I ON 
Partners, Inc., now entering Its rdxth year of cQG~atioril~Mas Initially begun by 

three young men' challenged to beco~e more aq!lvely Involved wIth Denver's in-· 

trouble youth. The Police-to-Partners Program initiated under impact funds, Is a 

new a~pect of this program which has gained national recognitIon for Its role In 

providing direct, adult supervision for court and polIce-referred youngsters. 

LEAA funding began in July, 1973, In order to support the diversion projec~ which 

emphasizes early intervention for early offender~s with emphasis on Impact offend-

ers. Partners, a 'non-profit organization, concurrently operates a program 

similar to the Police-to-Partners Project but specifically for youngsters' who 

have been, to some degree, through the juvenile court systemj that is, through In-

take or probationary stage3. ThIs court project is operated on private and public 

fu~ding, not with LEAA assistance. 

Based on the stability and experIence of the existing Partners program, a request 

for LEAA fund I ng was submi t';ed I nearly 1973 in order to expand the program to earl y 

offenders, those not yet b~ught to the courts' attentio~. The proposal was accept

ed as WqS a continuation grant request which provides funding through June of 1976. 
(Cont) 

RECEIVEO BY GRAHTEE STATE PLANNING AGEHCY (Oll/el"') 

\'E"" ,.OHM 4C07/1IREV. t.7~1 DOJ·-197.\ 05 
-----_._---_ .... --.:.-._--_ .. _---------

I 

If you have issues viewing or accessing this file contact us at NCJRS.gov.



-2-

• . 

In this program description, It Is necessary flrst.to review the overall Partners 

philosophy, history, and operational methods which are the foundatlon stones of the 

Poll ce-to.-Partners Program. 

Partners has been In the process of evolution since Its Inception In February 1968.' 

It originally had religious affl Itations with the Young Life Campaign and was begun 

as a three-month pI lot project. The pI lot project Involved II volunteers, mostly 

graduate students, who served on a one-to-onebasis with probationers of Denver Ju-

ven II e Court. The Denver Juvenile Court encouraged Young LI fe to set up an on-,9oi ng 

program based on the pi lot project. In 1972, Partners, Inc., became a secular organl-
.. 

zatlon, terminating its official ties to Young Life. 

Presently, Partners has a ful I-time staff of 24 who are paid throgh either LEAA or 

private funding. Partners recruits, trains, and provides a systE)m of supervision and 

activities for corrmunlty volunteers who commit t.hemselves for a minImum of three hours 

per week for one year wIth referred youngsters. 

The overall Partners program goals and objectives follow. These are broad program ob

jectives and are not specific Police-Diversion programmatIc objectIves whfch wil I be 

covered'iater in this report. 

PREA14BLE - GOALS: . The Partners program is an instrument through wh i ch commun I ty , 

volunteers (Senior Par.tners) seek to establish meaningful one-to-one relationships 

with youth, (Junior Partners) \':Iho have contact with the pol tce (primari Iy in Denver, 

Colaorado). A central belief is shared that the development of a trusting and loving 

relationship between people Is a healing and productive process both for individuals, 

for the community, and for the society In which they live. 
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It Is our belief that 'the above convictions can and should have Impact through

out life, as stated below, whether formally considered secular or not. 

a. To develop a close relatIonship between. partners; the m~in function of such 

a relationship would be the development of love, mutual trust p honest, and 

open communications. 

b. To 'create the conditions tn which an improved sense of self or self-concept 

Is possIble for the Junior Partner. 

c. To increase the JunIor Partner's sense of self-worth, effectiveness and 

his general state of happiness. 

d. To st.!ek to develop a level of moral judgement for JunIor Partners th'at 

takes into account the effects of one's decisions and actions for other ~eople 

as well as onoself. 

e. To develop an awareness for Junior Partners of the way in Which socIetal 

values and institutions affect one's life and to learn more effective and 

appropriate ways of relating to these, whether this be conformity or non-< 

conformi ty. 

f. To faci I itate the Junior Partner's' realistic knowledge of and perhaps changed 

attitudes towards Important societal agencies, such as school, police and courts. 

g. To effect public and private institutional change that will facl litate the 

integration of the Junior Partner Into his community and the society at large, 

provided that no SUbstantial part of the activities of Partners shall be carry

ing on propaganda, or otherwise attempting, to. influence legislation, and the 

corporation shall not participate in, or intervene in {(ncluding.the publication 

or distribution of statements) any political campaign on behalf of any candidate 

for public office. 

To the extent that Partners objectives are realized, the fol lowing consequences for 

Junior Partners, Senior Partners, and society are expected: 

a. 10 improve the coping skills of the Junior Partners; these include both 

Interpersonal coping skills and the skills needed to do well In various life -

ro I es, e. g., student, ci ti zen, etc. 
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b. To facilitate a reduction In delinquent behavior on the part of the youth 

that is clearly. harmful to the youth and to society. 

c. To develop an Increased awareness' among Senior Partners of the problems 

wlttiln the area of juvenile delinquency In this society and also "to develop a 

willingness and corrroittment that leads toO action among volunteers to continue 

to make a contribution to the solution of these problems. 

d. To encourage Senior Partners to develop an advocacy role on behalf of the 

Junior Partner in his relationships with public and private agencies, e.g., 

schools, welfare, courts, labor market, etc. 

e. To increase the general level of information.about the Partners program, 

particularly in the Denver commul1lty~ and to ascertain addItional sources of 

support for the progri}m,. 

OUTLINE OF PHILOSOPHICAL AND METHODOLOGICAL POSITION: 

Definitions 

I. Mainstream Citizens: Controlling members of th~ dominant culture In our socrety. 

2. FranchIsed Citizen: A member of society, who by virtue of hIs choice to partf-

cipate, and his knowledge of the mainstream culture and its institutions, but who 

not necessari Iy endorses the mainstream, uses the mainstream culture and its in-

stitutions to his advantage In such a manner as to not cause himself to be immobJI-

ized by an instltution(s) of the mainstream. 

3. Delinquent: ~ youth whose behavior patters violate mainstream rules to the point 

that the mainstream chooses to immobIlize the youth as these patterns become public 

know ledge. 

4. potentIal Junior Partn~r: A youth who has been Identified by one of the main~ 

stream institutions as delinquent or predelInquent. 

5. Potential Senior Partner: A member of society at large, who operates with a sense 

of self-worth, and, who is willing to expend the necessary time, energy, and emotion 

to earn the right of legitimate friendship with a Junior Partner •. 
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Assumptions 
o . 

L Neither the mainstream culture nor sub-cultures In our society are, In a moral 

sense, better or superior to one an9ther. 

2. An Individual has the right to a working knowledge of and satisfying participa

tion In mainstream society and/or its institutions. 

A significant percentage of our youth indentlfled as delinquent or predelinquent 

by our mainstream institutions have been denied this know~edge and participation be

cause of inadequate opportunities to satlsfactori Iy learn and practice patte~ns of 

behavior acceptab Ie to the mal nstream. These youth are sod ally imrroblll zed or dts-
o 

enfranchised. 

A major cause of the existence of these disenfranchised youth is the lack of know

ledge by franchised citizens of conditions which produce delinquency and the lack of 

opportunity to participate in the corrections of such conditions. 

Solution and Objective 

a. To enfranchise or mobilize delinquent or predelinquent youth through habili

tating relationships with franchised citizens. The relationship should enable 

the above youth to participate with a sense of self-worth In the mainstream 

if they so c~oose. 

b. To give franchised citizens an opportunity to learn about conditions which 

produce delinquency and participate In the correction of those conditions through 

the above relationships. 

~ethod . 

A one-to-one relationship In which Senior and Junior Partners can build a relatlon-

ship of honesty and friendship through which a spirit of mutual sharing will foster 

the achleyement of the above obiectives. 



The Partners Model. 

Senior Partners: 
Equip for relationships 
with Junior Partners 
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ONE - TO - ONE 

. . 

J un tor. Partners ~ 
Prepare for relationships 
with Senior Partners 

Primary function of program: To facilitate Senior Partners' efforts to bu! Id re-

lationshlps with Junior Partners. 

Primary tool: Senior Partner - a mobilized, franchised Individual. 

Aspects of facliitatlon: 

I. Recruitment of Senior Partners and Junior Partners. 

2. Orientatiog of Senior Partners and Junior Partners. 

3. Counse i i ng of Sen i or Partners. 

4. Provision of activities. 

5. Channel for professional services to Senior Partners. 

6 •• Administration of above. 

Guidelines for sharing 

o 

Samples of areas in which Junior and Senior Partners might share are: I) Physical or 

material, 2) Emotional, 3) Spiritual, and 4) Intellectual. However, as sharing takes 

place there are. several important guidelines to be observed In these or any other 

areas of sharIng. These are: . 

I. Out of respect for the Integrity of both parties, neither party should expect 

or permit a vIolation of values on either side. There Is enough common ground be-

tween Junior and Senior Partners that neither has to vloalte his or her values 

In order to build a genuine relationship. 

2. Out of concern for fal rness, r'le i ther party shou I d attempt to coerce or force a 

system of values or behayior on the other. 

I 



Folt'owlng the above philosophical model, it was proposed that Partners extend It

self to offenders before they reach the court stage. The program Is aimed at those 

youngsters who have been charged with a criminal .offense and who would be fJrst-. 

time referrals to the juvenile court. 

The direction, then J Is toward early Intervention and diversion, to provide the 

early offender with immediate, direct, long-term adult supervIsIon. Obvlous!y, a 

reduction in juvenl Ie crime Is the basic underlying objectIve. 

Why the early offender? In 1973 juveniles accounted for approximately 35% ot all 

persons arrested for crimes In Denver. In two impact categories, armed robbery and 
• 

burglary, juveni les represented 36% and 64~ respectively. The Denver Anti-Crime 

Councl I estimates that of those juveni les arrested for burglary and robbery, nearly 

62-65% had a record of one or more arrests. 

TraditIonally some youngsters charged with offenses are fl led on through the District 

Attorney's office and then, depending on the D.A.'s discretionary powers, are re-

ferred to Juveni Ie Court. From July, 1972 through June of 1973, approximately 
. 

5,000 cases were brought to the courts' attention, over one-third 

of these being early offenders with no previous cour't contact. 

Untl I recently~ most rehabilitation ~fforts have been directed towards the repeater

the youngster with multiple offenses,who statistically accounts for the majority of 

offense~. An obvious course of action is to reach these young people before or 

shortly after their first offense, before a pattern of criminal behavior is estab

lished. Division Chief W.E. Hallman aptly expressed the need for an early intervention 

pr~gram like Partners. The following statement was contained In correspondence from 

Chief Hallman to Partners Director, Bob Moffitt: 

-
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"The experts say that deviant behavtor that Indicates a 
potential for delinquency In juveniles can be recognized 
even in pre-school or early school years. Realisticallyp 
~"e hnow that most of these cases are not i denti f i ed unti I 
the first contact with the police so I feel that we must 
approach the problem from this point for.ward. Unfortun
ately, even at this point of identification, the novice, 
for all intent and purpose, is being largely ignored un
tl I his 4th or 5th or more offense and in many cases this 
Is too late. Unfortunately, we are expending the great 
portion of our rehabilitative efforst on those "hard core" 
repeaters who are at best extremely difficult to rehablll~ 
tate and th 1st s be I ng done at the ne'Q I ectfu I expense of 
the "nfWphyte". By 'the time we get around to him, he has 
become ingrained with the Idea that he has "beat" the sys~ 
tem" and he continues to violate. Thus, our great fal lure 
<recidivism) rate in rehabi litation efforts. I feel that· 
this rehabilitative priority must be reversed and that 
It Is imperative that much more emphasis be placed on and 
more time spent In efforts to reach and rehabilitate the 
novl ce offender. 

. . t' 
, . 

" 

Anothe~· justification for a diversion program was the Increased caseload of the 

Denver Juveni Ie Court. If the court's burden could be lessened somewhat through 

the uti Ilzation of a community-based program which relies on volunteer manpower, 

The overall court operation-would improve •. 

From figures obtained from Juveni Ie Court, for July 72-June 73, it has been estimated 

that only 15% of the nearly 5,000 cases filed by the police each year reach the point 

of an adjudicatory hearing which, in turn, leads to probationary supervision. P~ 

bation officers carry as many as 70 youngsters on their caseloads. Obviously, with 

that many people fo deal with, the direct probation officer/probationer contact I·s 

much less than the minimum three hours of o~ntact per week required in Partners. 

Diversion Is increasingly gaining viability as an effective alternative to sending 

the offender through the fradltlonal criminal justice system. The diversion concept 

as app Ii ed in the Partners project is affectl ng not on Iy the exi stl ng court system 

by referral reduction, but Is also stimulating community involvement which Is ne

cessary I n order to meet the cha II enge of an I ncreas I ng crl me rate. 

I , 
_1 
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Writing In Federal Probation *~ Robert M. Carter, DIrector of the Center for the 
Administration of Justice at the University of Southern California, discusses the 

movement toward dIversion. 

These three phenomena---recognitlon that the community Impacts 
significantly upon behavIor, the uncertainty as to the effectIve
ness or quality of the system, and the growIng desire of the citi
zenry for active, relevant, and mean'gfu1 partIcipation In gov
ernmenta~ affairs and community life---are moving the responses 
to the 'chal lenge of crime in a new direction. 

Diversion Is justice-oriented and focuses upon the development 
of specific alternatives for the justice system processing of 
offenders. The diversion model and its application has been 
generated from a be I I f~f that the control of cri me and de Ii nquency 
would be improved by handling crIminals and delinquents outside 
the traditional system. Diversion is also predica-ted upon the 
reported effects of "label ingll and the impact of the "se lf-fulfulling 
prophecy ." 

" 
The DACC-supp I led figures quoted above wh 1 ch i nd [cate that a I arql9 percentage of 

I mpact offenders had one or more previous po lice contacts, i II ustr'ates 

the need for intervention at the misdemeanant level before the yOl.lth graduates to 

more serIous Illegal involvement. Through the first year of operation, Partners has 

maintained an approximate 50%/50% breakdown of referrals with Impact and 'non-impact 

offenses. Whi Ie the stated emphasis is on impact offenses, (burglary, robbery, 

assualtl and rape), the project has accepted a consIderable number of non-impact 

cases in al I but the most petty offenses. 

Because of the present court overload, a youngster is very often referred to the 

court only after he has committed a serious offense: The youngster may be exhibit

Ing a pattern of criminal behavior which evokes no response in the form of immediate 

attention or supervision, Through the first year, 197 early offenders, both non

Impact and impact offenders, have been g(ven dIrect adult supervisIon. 

*Federa I Probati on Quarterl y, liThe 01 vers Ion of Offenders," by Robert M. Carter p 

Vol. XXXVI, December, 1972, page 31. 

-
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Another problem which the Partners project has addressed itself to in the fIrst 

year Is the long delay which often occurs between initial police contact, police 

referral to the justice system, and resulting court Initiative in the case. 09-

IInquency Control Chief Hal iman addresses the importance of immediate re:iponse at 

the earliest possible stage: 

Acts committed and the possible consequences lose their 
significance with the passage of time, particularly with 
juveni les. Swiftness and sureness of action in handling 
of the offender Is sti II recognized as being the most 
effective handling and as being a deterrent. 

The average 1'irne between referral and program involvement during the first year Q 

has been about three weeks. (see obj. 3, Page29) Th'/s is considerably' less than the 

time which transpires between police contact and initial court intake for those 

~"eferred to the court which, according to court personnel, is 25 days. And initial 

court contact is in no way analogous to continual one-t~one supervision. Also, It 

often takes as long as two to three months before a youngster is adjudicated and 

placed on probation under the supervision of a probation counselor. Hete again, 

the P.C.'s superviston cannot possibly be as intensive as the Junior-Senior Partner 

contact. 

Partners conducts monthly training sessions for those adults interested in working 

on a one-to-one basis with an in-trOUble youngster. The purpose of these three 

evenfng sessions is not only to train volunteers but to stimulate community interest, 

involvement, and concern in community crime problems. In the past year, Partners 

has conducted 15 training sessions attended by over 1,000 people. While not 

all of these people are Senior Partners, most have been given a new perspective on 

juveni Ie justice and crime. This awareness, hopefully, has the residual effect of 

--- -~!"---
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Involvement whIch benefits the communIty as a whole. The area of communIty in

volvement Is covered In more detal I In Objective 5 under "C" and in the pro

gram narrative B. 

The National Advisory Commission on Criminal" Justice Standards and Goals "re

commends that the communlty (programs) support and promote public and prIvate e1-

forts to recruit citizens who are concerned about crime for volunteer work In 

criminal justice programs." 

In summary, Partners Initiated its Diversion Project wIth the belief that If could 

help to focus more attention on the early offender who has been, until recent.lyp 

largely Ignored in "rehabilitative" efforts. utI I i zIng a sound philosophy of 

one-to-one Involvement whIch has proved successful In five years of operatton, 

the Pollce-te-Partners DIversion Project has become one lInk tn a diversIonary 

chain whIch begIns wIth the police and Is carried through Neighborhood youth 

Services Bureaus whIch act as clearing houses for referrals. This procedure close-

Iy follows guidelines and goals as prescribed by the NatIonal AdvIsory CommissIon 

on Criminal Justice Standards and Goals. In the volume Community CrIme Preventlon, 

published In 1973, Standard 3.3 states: 

Law enforcement and court intake personnel should be strongly 
encouraged immediately •.. to make tul I use ot youth service 
bu reaus I n lieu of cou rt process i n9 tor every j uven' I e who 
Is not an Immediate threat to public safety •••• 
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B. Proj ect Narrat t ve 

Under SectIon Ai Project Description, an overall descriptIon of the Partners phll-

osophy and goals as applied In the Pollce~to-Partners "Diversion project was given. 

In thIs section we wrll explain the specIfic project desfsn, meThods of proJact 11'81-

flng, personnel polICies, adminIstratIon, agency communication, recruitmenT and train

Ing. Certain supportive material wIll be Inclu'ded and Indexed tn the appendIx. 

I) Project Proposal and DesIgn 

The Police-to-Partners Project was desIgned to "match" 300 early offenders with adylt 

volunteers tn a period from July of 1973 through June, 1974. In order to reach this 

ObJectIve, a matchIng rate of 25 units (Junior and Senior Partner) was necessary each 

month. A brIef revIew of the referral procedure whIch brIngs early offenders to. the 

attentIon of Partners followso 

At the outset of the program, Partners staff members met wIth Chief Hallman to est

ablish referral guidelines with direct police referrals. It was decided that the DCD 

liaison, Detective Kenny HarrIs, would notify Partners as to the number of referrals 

available who meet the broad criterIa for selection. The fol lowing selection criterIa 

have been used: 

a. First Priority: Youngsters, both male and female, between the ages of 10 and 17 

who have allegedly committed crimes of burglary, robbery, and assault who would nor

mally be first-time referrals to juveni Ie court, or any youth charged with a felony. 

b. Second Priority: Youngsters who have allegedly committed offenses in those mlsde-

meanant categories which are closely related to the Impact felonies described above, 

and who would also be first-time court referrals. These offenses Include simple as

sault, theft, joyridIng, shoplifting, harrassment, criminal mischief, brandishing a 

weapon, etc. 

c. Lowest PrIorIty: If volunteers are available after fIllIng these prIority groups, 

~~.~----' ----=----~--~-~-------~-- .... 
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the polIce have the discretionary power to refer youngsters from related crime 

categories who have been lectured and releasedo 

If a youngster fits into one of these categories, Detective Harris has notified .. 
Partners and the police reports are picked up by hand at the Police Department. 

The Neighborhood Youth SerVice Bureaus, now operating tn each quadrant of the city. 

are used as an Integral part of the referral procedure. The bureaus act as clear-

Ing houses for referrals. For example, the Delinquency Control Division might refer 

a youngster- from the northeast area of the city who is alleged to have committed 
• 

a burglary. The Northeast Youth Service Bureau staff then interviews the youngster 

to assess his needs, which may require the attention of an adult In a one-te-one 

Pa~tners relationship. Information on the youngster is then sent to the Partners 

staff who conduct their own In-depth interview at the youth's home. The purpose 

of this interview is to obtain background Infonnat~on in order to "match" the youth 

with an appropriate adult volunteer. The basic Interview sheet used for the Junior 

Partner interview is on page I of Appendix A~ 
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. . 
Partners also requests that the youth's parents or guardIan be present at the tnter-

order that theY,may obtaIn a th1jrough explanatIon of the program. A parental 

sent form Iss i gned by the parents. liefore the youth I s accepted I nto the program. 

<Page 2 J t3, AppendIx A.) 

Partners Is a voluntary program and the youngster. has the right to refuse to b~oome 

a part of It. Although referral to Partners, when dIrect from the Police Department, 

Is presuma.bly an alternatIve to a referral to the juvenIle court, there Is no implied 

c:oerci on to jol n. A youngster ceferred to Partners ft~m a Youth Servl ce Bureau and 

refusIng to Join the program will be referred back to the Youth Service Bureau which 

wIll then try to find other suitable servIces for the Individual. 

" 
Once the youngster Is matched wIth a volunteer, fol low-up InformatIon is sent back to 

the referring agency.The follow-up procedure with each Bureau differs slightly and It 

was decided that Bureau liaisons from the Partners staff·maintaln weekly contact with 

of the Bur'eaus. (See disposltlon'form, page 4, Appendix A.> 

Northeast Area: Gloria Perryman ,a new minority staff member, 'is handl ing referrals 

from'the Northeast area. Gloria came to Partners with 'broad experience tn working wIth 

definquent youth. She personally knows the Northeast Bureau staff members and Is keep

Ing up weekly contact with the Bureau. 

The Bureau conducts an initial screening interview with the client referred from the· 

police', Along with- the police offense report, a referral form Is mailed to Partners.' 

Partner's', In turn, conducts another interview, described above. 

The Northeast Bureau referral rate has accounted for 24% of all those sent from all 

rces, includIng the Police Department. The Northeast Bureau was the first !n opera

tl.on when the Police-to-Partners F1'"oject began, a fact whlch accounts for Its higher 

referral rate. 
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Monthly follow-up meetings between Gloria and the Northeast staff are being held to 

the progress of citents. These meetings are· beIng held In both offices on 

revolving basis. 

Northwest Area: Gary GarcIa, another new additIon to the DiversIon counselIng staff, .. 
Is coordinating referrals from the Northwest Bureau which began operations In Decem

ber of 1973. Gary Is faml liar with the Northwest community and is working closely with 

Mary Maclean and Delphine Gardner, the Northwest Outreach counselors. 

After the Northwest staff has interviewed a prospective Junior Partner, Gary mee~s 

personally with the youth Service Bureau counselors In order to exchange background 
g 

Information. Within ten days of referral to Partners, the Northwest Bureau requires 

a IIfollow-along" form to be sent to them. Thereafter, fol low-along information is sent 

each month In ad<;!ttlon to weekly In-person contact. 

he Northwest Bureau has accounted for only 8% of al I referrals received during the 

year. There are two apparent reasons for this' .Iowref.erral rate. First, the NWYSB 

has only been open for seven months an'd initial operational considerations, such as 

'staffing, administration, etc., resulted In a slc~ start for referrals. Secondly, 

during the last quarter of the year, the NWYSB's client pOol from the police declined, 

apparently' because arrests dropped off considerably. 

Southeast and South.west Areas: A tota I of 14 referra I s have been sent from the South-

east Neighborhood Services Bureau. The Southeast area has never 'constltuted a slgnlfl-

cant source of referrals to the program. 

he Southwest Bureau did not 'beg In operati ons I n the first year of the Po" ce-to

rtners Project. However, conmunlcatlon with the new Bureau has been established and 

dIrect referrals wi II begin In September of the comIng year. Joe Gomez, a Southwest 

o 
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staff member, has been to the Partners office and has attended one of Its trainIng 

sessions for volunteers. 

Dave Wolfe, a Partners counselor, Is handling referrals from both the Southeast and 

the soon-to-start Southwest Bureau. Referral and follow-up procedures with the South~ 

east Bureau are the same as described abov.;,. 

Recruitment: In order to meet the large demand for volunteers, Partners hired a full~ 

tIme recruitment coordInator In July of 1973 to head the effort to involve signIfi

cant numbers of corrmunity volunteers. At the present time, there are two and o'ne-' 

half full-time recruitment-communications staff members who have been responsible 

for attracting over 1,000 people to our monthly training sessions over the past year. 

Since recruitment Is an Integral part of the project desIgn and Implementation, It 

Is appropriate here to review the recruitment efforts in the first year of operation. 

First Quarter (See Appendlxtfor brochure materials) 

Exposure of the Partners project uti lizing the mass media was the focus of the re

cruitment drive during the first year. Written radio spots were distributed to all 

~tatl ons I n the Denver area, and pre-recorded 'spots wer'e a i r~ed by KLZ, KHOW, and 

KOSI. Two television stations also ran Partners spots. In July three staff members 

appeared on KWGN's "Denver Now" television show which generated over 50 Immediate 

telephone res pOI 

Because of the magnitude of the recruitment task, volunteer resources have been used 

In clerical assIstance, brochure distribution, college recrul'tment, and radio adver-

tlstng. 

In September recruitmqnt efforts Included a Partners rally at Zechendorf Plaza. A 

ful I-time mInority recruiter began work, devoting her time to stimulating more mln-

,...... 
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orlty volunteer Involvement. 'A steady Increase in minolrty volunteers over the 

ear has resulted. 

Second Quarter 
~ 

During the second quarter, continued emphasis was placed on the mass media as a 

means of bringing Partners before the general public. The Denver Post featured a 

story on the Pollce-to-Partners Diversion Project. The recruitment staff embarked 

upon several new projects during this period. Barry Lorie, Inc., a Denver adver-

tlsing firm, designed a series of five ads for Partners. The Sentinel Newspapers 

volunteered advertising space as did Eller Outdoor Advertising which donated 25. 

spaces. The Metro Denver Bus Company and Yellow Cab Companya\so donated spaces. 

Albertson's Food Center pri,nted a blurb for Partners on their shopping bags. Bro-

chure distribution continued to be an effective means of recruItment. The problem 

of manpower distribution was partially overcome by Involving hIgh school servIce 

clubs in one~day distribution projects. 

Third Quarter 

Several new projects were undertaken during January. Distribution of 50,000 rest

aurant placemats, printed by Ideal Basic Industries, was accomplished. Media ex-

posure during the quarter was highlighted by two television spo:ts done for Partners 

by Congresswoman Pat Schroeder. Twenty-five presentations were made to Black and 

Chicano community'organlzatlons. A professional slide presentation, depicting all 

aspects of the Partners 'program, was begun in February and has sInce been completed. 

ThIs 30-minute show is being ~s€ld in presentations as well as monthly training 5es-

sions. 

'A publ ic relations committee was established which (J evaluates the effectiveness 

---,--------------~---=-
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current recruitment program, 2) suggests campaign improvements, spectfl

Ily In the areas of the numbers and kinds of volunteers needed, and 3) develops 

long-range recruitment goals and guidelines for achIeving these goals. CommIttee 

membeni Include photographer steve Dock, Georgeann Ross VIctor of KHOW , Nancy 

Erlandson of KRMA-TV, and Ann Hardley of KOA-TV': In March the media campaign In

cluded radio spots recorded at ~LZ, KOSI, KHOW, KAAT, KOA, and KDEN. A series of 

nine spots was produced at Carousel Recording Studios, a professional recording 

studio. Live copy was sent to 25 stationsQ 

fourth Ouarter 

Several entertainers, including Barbara McNair, O.C.Smlth, Les McCann, Tom Poston, 

and Patty Duke, donated their time to promote Partners through television spots. 

The minority recruiter appeared on Channel 2's Denver Now, along with a Juntor and 

en t or Partner. 

In order to make full use of avai lable volunteer manpower, a committee was established 

wh I ch I snow res pons I b I e for a var I ety of tasks inc Iud i ng deve lopment of a speakers' 

bureau and telephone follow-up of potential volunteers. In summary, the past year's 

recruitme~t efforts have resulted in broad exposure of the Partners program to the 

Denver community. Taking advanJ of free public service advertising space and vol-

unteer assistance, the recruitment department reached thousands of people, some of 

whom have become Senior Partners. For those not directly Involved with offenders, 

there has been general exposure to the problems faced by youngsters and the juveni Ie 

justice system. 

• 

In addition to the recruitment materials, Partners is publishing a monthly newsletter 

as well as a quarterly magazine (see appendix'C) These materials are helping achieve 

the goat of greater community awareness. For example, the spring Issue of Partners 
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Magazine was maIled to several thousand juvenile courts across the country. An 

approximate 10% response for further Information on the program was returned. 

TraInIng 

Before a potential volunteer Is "matched" with an In-trouble youngster, It Is nec-

essary to attend a three-evenIng orIentation session. It Is Important to note that 

. all prospective senior partners, whether their services are uti Ilzed In the Police 

Diversion Project or the non-impact court-funded project. are trained as one group. 

While the source and methods of referring differ In the Diversion Project, the, 

philosophy and objectives described In SectIon A remain much the same for Partners as 

a whole. Also, the limitatIons of pre-traIning screening make It difficult to eval-. 
uate whIch volunteers wi II be used in the Diversion Project untl I an intervIew has 

been conducted. A brief explanation of the Diversion Project Is given during tratn-

The Partners trainIng program attempts to realize three objectives: I) to gIve a 

thorough explanation of the program. It Is necessary that volunteers fully understand 

the philosophy, goals, requtrements, and'op?r&tion of Partners. 2) To give a descrIp

tion of the juvenl Ie court process. And 3) to provide exposure and possIble approach

es to situations "tn the field." This Is accomplished through small group discussions, 

lectures, and basic Instructors, who are Partners, (Junior - Senior Partners) currently 

active in the field. 

As In other operatJonal areas of the Diversion Program, training has undergone 

changes during the course of the year, aimed at upgrading the quality of the orl-

entation. (Appendix A, Page 5). '. t. 
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One new training area wh1ch has been strengthened recently Is the "Cross- Cul

tural Awareness" presented on the second evening .. Whl Ie the majorIty of volunteers 

are middle-class Anglos, most youngsters In the program are from minorIty communr-

tIes. Partners shares a nation-wide problem 9f having too few minorIty volunteers, 

but It has been attempting to attract minority SenIor Partners through the efforts 

of a full-tIme mInority recruiter who began shortly after the' inception of the 01-

versIon Project. 

Partners feels that 1t 1s Important for the volunteers to be sensitive to the very 

real differences In cultures. The Cross-Cultural Awareness Is presented by mlnorlty 

staH members, Lucy Martinez, Carson Reed, Gary Garcia, WI I Watson, and Gloria 

Perryman. 

The "opportun i ty I adder", I ega I vs. III ega I, I s presented by Lucy. Carson shares 

his personal experiences In dealing with the pol-ice, courts and penal Instltutlons. 

Carson spent eight years In the state penitentiary. WI I and Gloria, who are Black, 

go into specific cultural dIfferences; that Is, family structure, education, com-

muntty and peer groups. The volunteers are then divided into small groups where 

they can share theIr experiences, apprehensIons and opInIons. 

Several other new features of trainIng have been initiated. Mlck Kirby, who is work~ 

Ing at Partners- In research and evaluation, presents a IS-minute summary of the 

evaluat!on being conducted by Dr. John Forward. The purpose Is to encourage vol-

unteers to cooperate in the research questionnaires. Also, we are now requesting 

trainees to evaluate the sessions in order that we may make appropriate changes. 

This evaluatIon Is contained In Appendix A, Page 6. 

In order to better famIlIarize volunteers with available communlty resources, 
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Johr:na Stewart of the Southeast Neighborhood Services Bureau Is giving a pre-

sentation on this Important area. This Is given on the last evening of training. 

Commitment to the future Junior Partners Is the over-riding theme of traIning. 

Broken commitments by SenTor Partners often can have a more detrimental effect 

on their JunIor Partners than as If a commitment had never been made. Volunteers 

are made to understand that they may drop out of trainIng at any point prior to 

theIr Introduction to their JunIor Partners, an action which Partners would pre-

fer If the volunteer has any doubt concerning his abilIty to make the year-long 

commItment. 

ThIs traIning approach provIdes a screenIng devIce by whIch persons not able to 

make the commitment can deselect themselves. 

M::>st tra J nees I eave the last n I '!ht of tra i n I ng w J th fee Ii ngs of exc i ted ant I c 1-

patlon mixed wIth apprehension. Before meeting their Junior Partners, the volunteers 

are required to attend a detentIon hearIng at Juveni Ie Hall, read two books deem

ed relevant by Partners staff, and partIcipate In a personal Interview with a 

Partners counselor. 

MatchIng Procedure 

The process of matchIng volunteer wIth youngster Is handled In a systematIc and 

careful manner •. The volunteer IntervIew Is desIgned to further screen and give 

the staff a more In-depth understandIng of the indivIdual volunteer's expectatIons 

and preferences. The form used In that Interview Is In Appendix A, Page 7. 
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The counselor who conducts the IntervIew than begins the process of f!ndlng a 

JunIor Partner with whom the new Senior Partner wIll be compatible. IntervIews 

wah the referred youngsters are conducted on an on-goIng basIs wlthln.three 

days of receIpt of the referral from the Youth ~ervlce Bureaus o~ the polIce. 

Wh II e the bureaus conduct an I nterv I ew to eva I uate wh I ch agency best serves the' 

needs of the kids, the Partners staff stili conducts a more In-depth IntervIew 

In order to.gatn as much background Information as possIble. This confidential 

InformatIon, along with detal Is of the referred offense, are verbally passed on 

to the prospectIve SenIor Partner In order that he may make a decision on being 

matched with the youngster. 

In summary, the procedure for matching begins with recruitment and training. The 

referral procedures center around communication with agencles.The target youth 

Is fIrst Identified at the Delinquency Control Division of the Denver Police De-

partment .. The only area from whIch referrals are being sent directly from the 
.. ~ 

DCD is the Southwest where a Bureau Is soon to begIn. 

The referral procedure for the Police has been explained on page of this report. 

The youth Service Bureaus are serving in two capacities in Implementing the 01-

version Project. I) They receive referrals directly from the Police, Interview 

and screen prospective clients and 2) send the prospective client's files with 

additional background Information to Partners. The· Bureaus are proving to be ef-

fecttve clearing houses for all referrals sent from the Pol Ice. Thei r role elIm-

1nates any discretionary decisions on the Police's behalf in regard to which 

youth agency will best serve a particular offender. 

Within five days of the receipt of the referral from the Police or YSB, the young-

ster is contacted by Partners and a personal Interview is conducted at the youth's 

home. The purpose of the Interview Is to I) provide a thorough explanation of the 

1"'" 
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program, 2) to determine if.the youngster Is voluntarily willing to commit hJm-

self to the program, 3) to obtain relevant personal Information about the client 

used in "matching" with a suitable volunteer, and 4) to obtain written consent 

from the youngster's parents. . 

.. 
Follow-up and Supervision: (See Table XII for Cumulative Summary of Volunteer Contacts) 

A Partner's Diversion Unit Counselor (four full-time) has been assigned to supervise 

the Partnership from the Introduction to successful one-year completion of the program. 

The Counselor's duties include. I) immediately Informing the referring agency of the 

offender's Involvement tn the program; 2) con'tacting the Senior Partner on a minimum 
. 

bas I 5 of every other week and for ma i nta f n i ng case hi stort es on each Hun I t'l in his 

caseload; 3) being available for in-depth contact with the. Sentor and/or Junior Partner 

In the case of a situation which would t'ndlcate that the Partners require special 

attention to aid development of the relationship; and 4) providing follow-up Infor-

matlcn for the agencies as we~1 as acquainting themselves with available community 

resources. In addition, the Unit Counselor has responsibility as a trainer at pre-

service and In-service training sessions for volunteers. The counselor conducts the 

Interview with a volunteer trainee and also the initIal intervIew wIth the offender. 

He Is also responsible for personally evaluating the progress of the relationship 

after the six-week introductory period. Si-monthly contact with the adult volunteer 

is maintained in order to record both quantitative and qualitative aspects of the re

lationship. (See Appendb< A, page 10 & II for reporting forms.> 

A. Table XI I reveals a considerable amount of time, money and energy spent on 

the Senior Partners behali: during the first year. Over 2500 contacts between 

Junior and Senior Partners comprlsfng over 11,000 hours spent together. 1hls 

averages out to over four (4) hours per contact which is above the mintmum three 

(3) hour time commtttment which we ask of the volunteers. The volunteers have 

also ~pent a total of $3397. In actlvttles with their Partners. ~h'le this Is 

a substantl a I sum of money spent t t averages out to a II ttl e over $1.00 per contact. 
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Thus Partners is not an expensive proposition for Interested volunteers. The 

miles driven, over 37,959, indicates the type of mobile, active relationship most 

of the units have. The mileage Information Is kept for volunteers' tax purposes. 

The types ~f activities the Partners partake In are broad and 'varied. Initially, 

there Is a tendency for the Partners to uti Ilze the Partners group activIties whIch 

are descrIbed In the next section. These activities are InexpensIve and provide 

a common ground for beginning to develop a sound relationship. Once that relationship 

Is "off the ground" fewer group activities are partIcipated In. Personally arranged 

meetings Involving just the two Partners is more common after the first It - 2 months. 

The meetings Included home visits" movies or use of the community facilitIes. 

Following are several case histories of problems faced by Junior and Senior Padners 

and the ways In which these problems were dealt with. " 

Antonio Is a 14 year old Chicano youngster who was referred to the Poltce
Diversion Project after burglarizing a home in Southwest Denver. Antonio \oJas 
contacted by a Partners counselor at his home and an extensive interview was con
ducted. Antonio wi I lingly joined the program but there was skepticism on his part. 
Several months later Antonio confided that he had though there would be legal re
percussions If he didn't "voluntari lyll enter ·Partners. 

Antonio described himself as shy and somewhat quiet. He was particularily 
cautious of adults, not al lowing strangers to break the tough outer shel I he had 
bul It around him. Antonio's home situation is fairly stable. His father is a 
construction worker, his mother a housewife. There are four other youngsters in 
the home with Antonio being the oldest. Thus, he has a great deal of responsibility 
in running the househcid whi Ie his father works. 

Antonio was having difficulty at Lake Jr. High,' He had the academic skltls 
necessary to succeed but he showed little interest in school, finding it time
consuming and "boring". In the Interview Antonio said he wasn't sure If he would 
complete high school~ 

Antonios friends were the biggest Influence In his life. He had several close 
friends in the neighborhood who he spent most of his free time with, spending many 
hours shooting pool and "gofflng around". Whi Ie he had no previous pol ice record, 
Antonio admitted he and his friends had "ripped offll several homes "for the hell of 
It". When asked of his preference for a Senior Partner, Antonio requested a fairly 
young man who was active, honest, and fairly strict. 
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Mike Is a 27 year old single sales manager who has plenty of free time and 

thought It would be challenging to work with an In-trouble youngster. Wh11e he 
had no practical experience working with kids, Mike Is outgoing and friendly and 
possesses a great deal of self-confidence. r~ike arrived early at Antonios home 
and Introduced himself. There was mainly silence trom Antonio.· 

Now nearly a year later, Antonio and r~ike have formed a strong and lasting 
friendship. \ve ask the Senior Partners to play, the role of advocate in the Junior 
Partners' behalf If necessary. During the course of the year, Mike has filted this 
role many tlm~s. For instance, l·lIke has kept in touch with Antonios school counselor 
regularly and his grades have shown slow but steady Improvement. Antonio was I"e
arrested on i nvesti gati on of auto theft and Mi ke appeared In his beha I t. No further 
court action was taken. 

ThIs spring, r""lke helped Antonio find a part time job which he subsequently 
quit. Mike persisted and found Antonio another job on a full time basis for the 
summer. He sti I I is holding the job at $2.50 per hour, but more importantly, Ivllke 
Is always avai lable to Antonio In time of need. They spend about 10 hours a week 
together, in al I types of activities including frequent Partners group activities. 
Antonio is being constantly encouraged to think for himself and avoid further in
volvement with the police. He has stayed out of trouble for several months and. 
readi Iy admi ts that r·H ke is havi ng a pos I ti ve effect on his It fe. 

Shirley Is a 42 year old working woman. Her son Is grown and no longer living 
at home. ,Sh i r I ey had a lot of time on her hands and was seeki ng a construct! ve way 
to channel her abundant energies. She thought Partners (llight be the answer. She 
Is a warm outgoing person who said she felt she had a knack for relating to kids. 
Her affection for young people was obvious. 

Tanya is a 17 year old Chicana who lives alone with her stepfather. Her father 
works evenings which leaves Tanya to tend for herself. She was arrested las fall 
for shoplifting, her second offense, and referred to the Partners diversion project. 
Tanya expressed her eagerness to meet "an older person". Both Tanya and Shirley 
are eager to talk about themselves. They are not particulari Iy activity oriented. 

They were Introduced last December and the relationship developed quickly. The 
partnership has had Its ups and downs but due to Shirleys' consistency and persist
ance, Tanya still has a strong shoulder to lean on. Tanya's life hasn't been easy. 
She married at an early age and was divorced shortly after. This winter she gave birth 
to a baby. She wanted to retain custody of the chi Id but the courts ordered agaInst 
It. She Is not in school and desperately needed a job. Shirley arranged an Interview 
with a friend who manages a grocery store which landed Tanya a steady job. Since Tanya 
had a job, her stepfather agreed to bUy her a car. The story doesn't end happi Iy here. 
Tanya was involved in an auto accident, in which she was at fault. Despite Shlrleys 
help In obtaining a lawyer, Tanya lost her driving prtvi ledges, her job and her car. 
Shirley is helping her find other employment. 

The Partners see each other at least twice a week as'well as frequently talking 
on the phone. Tanya has said that Shirley is "the only adult she can talk to". 
Shirley has also develooed a close relationship with Tanya's stepfather. After six 
months Shirley says tne relationship has reached the stage where Tanya feels comfortable 
In confiding her most Intimate problems, and many serious problems remain. Recently 
Tanya admitted she had been "shootingl1 heroin supplied by an older girl. ShIrley noticed 
a physical and mental deterior-ation but couldn't pInpoint the cause. Shirtey Intends to 
speak with Tanya's stepfather to decide the next step. 

-
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Moses f 5 a 14 year 0 I d w t th a penchant for boxt n.g. He has won severa I troph I es 
matches at a local recreation center. However, he displayed his boxing talents 

t of the ri ng, wh I ch resu I ted in his be i ng charge,d with 3rd degree assau It. He 
took his anger out on a classmate at Grant Jr. High. Moses is a fairly quiet, polite 
boy who lives with his parents and five siollngs. His father holds down takes care 
of the kids and is expecting another chi Id this fall. It's a very close family 
situation but Moses and his parents welcomed additional support for ~loses tn the fonn 
of a Sen I or Partner. .J 

~oses' Sentor Partner, Gordon, is a 59 year old Anglo geologist who has 6 
chi Idren of his own. He loves kids and wanted the opportunity to meet a youngster 
from a different ethnic background. He is an active man interested in participating 
in all kinds of sports. He considers himself a "good Itstener", patient and tolerant. 
He wanted to be matched with a flyounger kid. ~bses had no specifrc requests as to 
the age of hrs Partner as long he was easy to talk to cnd interested In sports. 

After 3 months of being Partners, the relationshrp Is developing well. They 
see each other more than the required 3 hours per week. They Include other members 
of the fami Iy in therr activities. 

o 

Moses is doing poorly in school and Gordon rs offering to tutor r~oses in the 
fall. This partnership is a good example of creative energy at work; The neighbor
hood In which ~bses now lives has no nearby recreation faci Iities. The closest outlet 
Is a Boy's Club several miles away_ Gordon spoke with the club director and the 
Par.tners Activities Director to see rf an arragement could be worked out to bus neighbor
hood ki ds to the Boys' CI ub tw.i ce a week. The cl ub. di rector agreed to offer trans
ortation with financial assistance from Gordon. Within t\'lO days he had tl't'enty kids 

ady to go. 

Dan Kearnes, a medical student, and Robert Kelly, a thirteen year old Chicano 
youth arrested for rnvestigation of burglary, have been Partners since late September. 
Robert's schoolwork has improved remarkably since he has been a Junior Partner. Whereas 
he was failing several courses last year, Robert is earning close to straight 0\'5 this 
year. When asked about this improvement, Robert mentioned that he felt that his Senior 
Partner really cared about htm and how he did In school. As a result, Robert said he 
has made an effort to do better work in school. 

Dan and Robert spend a great deal of time together, mostly on weekends. They have 
participated In a wtde variety of activttles and occasionally spend entire weekends to
gether. At last report, Robert has been In no trouble of any kind since he has heen 
Partners. • 

--...-
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Senior Partner Joan Haney and Junior Partner, fourteen-year-old Judy Flores, were 
ntrodllced shortly after Judy was arrested 'In October for an alledged assualt. Not long 
fter Joan and Judy became Partner~, school authorities called for an eml.rgencv meeting 

to determine If it would be necessary to expel Judy from school permanently for a variety 
of offenses she had committed there. At the request of the authorities, Joan attended 
this meeting and, as a result of Joan's contributions, It was decided that Judy should 
undergo psychological testing before a declsio~ on her school future should be made. The 
subsequent testing revealed that Judy was on the verge of severe depression and was suf
fering from other emotional problems. Once aware of Judy's emotional difficulties, the 
school arranged for Judy to participate in a home-tutoring program untl I she became well 
enough to return to school. 

Judy Is now back In school and credits her trusting relationship wIth Joan for 

allowing her to improve as much as she has so far. 

In a short period of time, Joan and Judy have been through a number of traumas. 
There are strong indications that the Partnershtp has had a positive effect on Judy and 
at the same time, has proved rewarding for Joan whose patience and persistence with an 
emotionally upset youngster have already demonstrated positive results. Q 

Activities (See appendix A, Page 8 &.9 of Activities Schedule> 

he phi Josophy of the Partners Activities Proqram closely adheres to Recommendation 

7:1 of the National Advisory Commission on Criminal Justice Standards and Goals for 

Community Crime Prevention: 

Recreation programs should be created to serve the total youth 
commun I ty ... acti v i 'ri es that i nvo I ve ri sk-taki ng and exci tement 
and have particualr appeal to youth should be a recognized part 
of any program ••• 

The role of the Senior Partner Is to help plan the weekly contacts tn such a 

manner that wil I enable him to quickly acquaint himself with the environment 

and problems of the Junior Partner. Partners has made avai lable to the Junior 

and Senior Partners a ful I range of recreational activities which are used as 

tools In the relationship-building process. Whl Ie the partners are free to choose 

their own activities, we request that during the first six weeks the partners 

participate in at lea'st one group activity. 
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OBJECTIVE I: To have 300 units in the flelq by July I, 1974. A unit consists of a 

uth (Junior Partner) matched with an adult volunteer (Senior Partner). 
, . 

Table I * shows the referral pattern for the fIrst year, wh'! Ie table II contains 

the same Information in graphic form. The third quarter was the highest In terms 

of referrals, accounting for 34% of all referrals for the year. However g In the second 

quarter the largest percentage of matched referrals occured. Overall, 63% of those 

youths referred to Partners were matched. The primary reasons for failure to match 

are lack of Interest by the youth or the parents. 

The yearly total of 197 matches does fall short of the stated objective of 300 

matches. However, the number of matches is a function of the referral rata. Table 
. 

II I dIsplays referrals by source. The largest percentage of referrals has come from 

the Denver Police Department, fol lowed by the Northeast youth Service Bureau. Currently, 

several methods of increasing referrals are under consideration, and we are confident 

fu II Y reach I ng th I s objecti ve in the second year of operations. 

OBJECTIVE 2: To help alleviate the problem of chronic overload on the juv~nile court 
:. 

system. ~',ore sped fica II y, to effect a 20% redu'ctJon in poll ce-to-court referra I s by 

the end of the first year. 

At the end of the first year 197 early offenders have been matched, with another 

10-15 youths on the waiting lIst. According to baseline data provided by the Denver 

Anti-Crime Council <DACC), approximately 62% of all .Impact offenders would actually 

have bee~ referrep to the courts, rather than to Partners and other diversion projects; 

thus p approximately 122 youth have been diverted to Partners rather than the courts. 

However, in the police-diversIon project not all referrals to Partners are Impact 

offenders and the DACC estimates that only one-third of all youths arrested are actually 

referred to the courts. As the referral offenses for the 197 youths matched In the 

flK"st year fall fairly evenly between Impact and non-Impact, one might estimate that 

approximately 48% or 95 of .the 197 matches have been diverted to Partners rather than 

referred to the courts. 
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It Is not possible to project the degree of reduction In court burden resulting 

trom this diversion effort. However, It would seem that 95 cases does represent 

sizeable reduction for the first year of the project. 

This objective Is related closely. to the first objective in that the greater the 

number of referrals and matches, the gre~ter the resultant reduction In the number 

of court cases, ThIJ's, with more effort devoted to generating referrals we anticipate 

coming much closer to successful attainment of this objective in the near future. 

*Note that all tables, unlessspecifJed otherwise, refer to the first year, July, 

1973 - June, 1974. 

OBJECTIVE 3: To pr(.)vide immediate and continuous long:-term adult supervision and 

to reduce the delay between police contact and court response. 

The time transpiring between the arrest and matching of Partners has been varl-

able, averaging approxlmately'2i to 3 weeks. 

.1 nation of 'thrs very crl tl cal tl me Interval. 

Many' factors enter I nto the detenn-

The rumber of Unit Counselors at Part-

ners and their workload are two of the more salient of these factors. The Partners 

program empk>ys Unit Counselors, each of whom.Is responsible for a caseload of Junlor

, Senior partner units'. The Unit Counsefor attempts to maintain contact with all units 

on his/her caseload at least bi-monthly .• Other" factors Include the initial level of 

Interest of the youth and his or her fami Iy, the degree of prior screening done by 

referral source, and the length of time between arrest and referral. In the past 

year several new Jndivlduals were employed by Partners as unit counselors, which should 

relieve the problem of overly large caseloads. However, it has taken time for these 

persons to learn their jobs and to familiarize themselves with their respective units. 

For this and other reasons further attenuation In the length of delay between arrest 

and matching should be realistically accompllshable. 
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OBJECTIVE 4: To provide a positive rehabilitation program for early offenders. The 

major goal of the program Is to provlqe a volunteer who will act as a friend, counselo

and advocate for the youngster. 

Table IV presents demographic characteristics for all matched .Iunior Partners in 

the first year. Table V shows the current livl'ng situation for these Partners, Table 

V I the number 'of pri or arrests, and Tab Ie V I I the pattern of the I r re1~el-ra I offenses. 

As can be seen from inspection of these tables, over half of the youngsters matchel: 

with adult volunteers were 13 years or younger, primarily ':'I1ale, Chicano, .1 ivlng with 

both parents, and with a previous history of no or very few prior arrests. Thus, the 

types of youths matched with adults do closely fit the implicit specifications'of the 

Police-to-Partners Diversion Project. 
• 

As stated in the fourth quarter report, preliminary analyses of data obtained fro 

the measures used In the evaluation Intervie\,1 (see. objective 7) indicated that for the 

major-ity of Partners unIts a \,/arm, respectful relationship is beginning to form_ On 

a scal} assessing the degree of self-disclosure to significant others, the adult volun" 

falls benveen the youth's parents and frIends; that is, these Junior Partners report 

the greatest arr.ount of sel f-disclosure to thel r friends, follo\,/ed by their Senior Part· 

with the least amount of disclosure to paren!s. 

Interview data reveal some advocacy efforts on the part of Senior Partners. In 

the second year more emphasis wil I be placed on this as part of being an effective 

SenIor Partner, especially In the schools. 

Longltudinial data will bear significantly on this particular objective. The sec 
. 

wave of Interviews, in the evaluation study being conducted by Dr. Forward, which 

Involves the re··lnterview of all units comprising.the first wave, wi II get underway in 

the middle of August, 1974. It will be recalled that the first Interview Is adminlste 

soon after matching and the second interview several months later. 

OBJECTIVE 5: To' provide a significant amount of community education and involvement 

in the problems faced by the criminal justice system. 
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In the past year fifteen training sessions of volunteers were conducted, with over 

1000 persons from the corrlllunity particIpating as trai.nees. Table VIII contains first year 

training fl.gures. As can be seen, 907indtvlduals completed the enttre tratnlng process, 

which Involves considerable commlttment of time and energy and results In considerable 

exposure to the program and to many aspects of the problems of the criminal justice system. 

~breover, the recruitment efforts expended by the Partners Program, headed by Dave 

Felder, are many and varied, ranging from the distribution of brochures to a plethora 

of radio and television spot announcements. (See the next section for a more de-

ta I led p resentati on of ·recru I tment and tra in I ng.) The d r vers I ty of these approaches re

sults in a high degree of vlslbi Iity for the Partners Program and appeals to a cross-

section of the population. Recent strengthening of the minority recruitment prOgram 

should further enhance these efforts. The empnasls of the Partners recruitment approach 

Is on a helping relationship with a youngster who might otherwise be neglected. This 

kind of approach certainly apprises the community of the problems extant in the system 

and results In a considerable volume of requests for more Information on the subject. 

While the victim involvement project was slow to get underway, progress was' 
\ 

made In the fourth quarter. Jack Kern, a Senior Partner, has volunteered to assist 

in the coordination of face-to-face meetings, which are aimed at the personalization 

of the offense in the eyes of bqth offender and v I cti m. A goa I of 2 facerto-face t:neet

Ings per month has been set, to begin July,.'974. 

OBJECTIVE 6: To r.educe by 40% the recidivism rate for early offenders. 

Table IX provides rearrest data. As can be seen, for the first year a total of 

32 out of the 197 matched Junior Partners were subsequently rearrested prior to August, 

1974. Several of these youths were rearrested two or more times, with a total number 

of 45 arrests. In addition to the number of recidivists and rearrests Table IX shows 

the uespectlve percen·tag'eso'/selected demographic characteristics of recidivists and (>f 

all matched Junior Partners. For example, 88% of all; recidlvl;;ts were male; 20% of 

all male, matched Junior Partners were rea"rrested, in contrast to only 7% of all' female, 
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matched Junior Partners. Suprisingly, the largest percentage of recidivIsts were 

matched in the third quarter (23%). Since the average time of risk Is longer for 

those youths matched In the first and second quarters, and considering that the Denver 

Anti-Crime Councl I estimates that rearrests typically occur in the 2-3 months Immed

Iately subsequent to the initial arrest, one would expect the hIghest recidivism 

figures for quarters one and two. 

The recidivist figure for the fIrst year is thus 16%. The Denver Anti-Crime Councl I 

reports that, for youths initially arrested for an impact offense, withIn a year 53% 

were rearrested at least once. Our figures are not directly comparable to the DAcc 

data, be~JqSe the average length-of-time in 
t,J ; 

th~ program Is not yet a year and oecause 
d 

many of the youths dIverted to Partners are not Impact. offenders. A crude estl~ate 

of the average tIme of risk for all 197 matched Junior Partners is 7.months. Moreover, 

the average time of risk for those Junior Partners rearrested approximates 8 months. 

Because most rearrests do occur In the 2-3 months following the Initial arrest, 

It would seem that a recidivist rate of 16% represents a substantial reduction. After 

one year, if the recIdivist rate continues at its present pace, the objective of re-

ducing recidivism by 40% will be successfully attained. 

Table X presents rearrest data in terms of the type of rearre~t offense, t.e. 

impact versus non-impact offenses. The majorIty of all recidivIsts were rearrested for 

non-impact offenses (69%). Moreover, when the total number of rearrests, rather than 

the number of recidivists, Is taken Into account the ratio of non-impact to impact 

offenses is even higher (73%). 
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Obiectiv~ 7: To conduct a comprehensive and scientific research and evaluation project 

the Police-to-Partners Diversion Project. 

I. Research Activities: 

A. Interviews of Junior Partners: In +hp. first year a total of 104 face-te-face inter-

views were conducted with Jun ior Partners. Actually, 23 of these interviews 

were cdlected in the latter part of July, 1974, thus lnsuring that the first year ob-

jective of 100 such interviews would be successfully attained. These interviews 

were typically taken shor tly after signing of the contract between Junior and 

Senior Partner i in the second year these units will be re-interviewed, which' 

will permit a longitudinal analysis of changes transpiring in relationship. 

Data secured from interviews with 81 of the Junior Partners have been coded and 

keypunched on IBM cards, and preliminary analyses have been calculated. Accor-

dingly, some of tl-e more salient and interesting trends revealed to date are pre-

sented below. 

Ethnically, 56% of these youths are Chicano, 24% are BI ack, and 20% are Anglo. 

Fifty per cent report that they live in a hOl:Jse owned by ,the~r parents, 28% in a 

il:lnted house, 4% in an apartment, and 18% iii public housing' projec ts. The fathers 

of 92% qf tHese 'youths are working, most full-ti me, an~ 45% of their mothers ar,e 

working, .81% full-time. 

Twenty - foU" per cent of the Junior Partners have a job of some kind, working an' 

average of 19 hours per week. Interestingly, none of these working Junior Partners 

state a dislike for their jobs; 26% repOit they like their jobs "some II and 74% livery 

much. II Also, 91% are enrolled in school, with 67% reporting that they are dO,ing r' 

,..' 
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as well as their other class members, 17% worse, and 16% better. 

. . 

Activities are one of the primary means by which the Partners program endeav'ors 

to foster development of a close relationship between Junior and Senior Partner. 

The interview data indicate that the vast majority of units are participating in 

activities: Junior Partners repa-t taking part in an average number of 2.3 ac-

tivities in the previous 2-week period, with approximately 32% saying they 

participated in no activities whatsoever. Moreover, 57% of these partners 

state that they suggested or initiated one or more of these activities. 

o 

One focus of the research interview is the perceived impact of the arrest on the 

youth in terms of stigma, the future ability to succeed in school and work; that 

is, what are the effects of labeling of the youth by significant agencies 

and individuals? Only 26% of the Junior Partners' interviewed believe the arrest 

may pose problems in future efforts to obtain a job. When asked whether the 

arrest has made a difference in how significant others act toward him/her, these 

Junior Partners perceive no change for either peers or teachers, but do for par-

ents, with 46% reporting changes in the way parents have treated them s,ubse-

quent to the arrest. 

These Junior Partners are not social isolates. They report an average of 4.3 

friends, and, on the average, spent 21 hours of free time with friends in 

the past· week. Furthermore, 76% indicate that other youths were arrested 

with them; 35% were arrested with three or more friends. 
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Another sectIon of the IntervIew attempts to elicit a detailed breakdown of self-reported 

recidivIsm over the, prior two months. Some of the more prominent statistics revealed are 

as follows: 

, . 

-22% report running away from home 
-73% report staying out late, an average of 9 times 
-68% have been late for school, an average of 7 times 
-the average number of days missed in school was 8 days 
-51% have been in a fight 
-30% report fighting with parents 
-42% have loitered 
-64% have been in trouble at school for acting up, an average of 

3 times 
-46% having lied in order to stay out of trouble 
-5% have obtained something by using false IdentifIcation' 
-15% report Incidents of joy-riding 
-27% report having been high on drugs, an average number of.4 times 
-4% have taken an automobile without the owner's permission 
-26% damaged something which did not belong to them 
-21% have carried a gun or knife 
-26% damaged something which did not belong to them 
-21% have carried a gun or knife 
-26% have. stolen something under $50 and 12% something over $50 
-27% have shoplifted something valued at less than $10 
-57% report drinking alcOholic beverages without permission, an average 

number of 4 times 
-15% have entered a house or store without permission in order to take 

something 
-32% have been picked up by police; 22% once, 4% twIce, and 6% 

four times or more 
-no one reports paying for sexual aetivity or robbery using a weapon 

Thes(,9 data underscore the discrepancy between se If-report rec! di vi sm figures 

and official rearrest records, a discrepancy noted by many others. Gold (1970)* makes 

a d I stl nctt on between j uven i I e de Ii nquency and de Ii nquent behav i or - the former concerns 

"the nature and background of youthful offenders apprehended by the police and declared 

delinquent by a court," while the latter denotes "offensive behavior of juveni les 

whether or not it Is ever detected by authorities or anyone else." 

Thus, self-reported accounts of delinquent behavior when taken under the proper 

conditions, are typically much higher than official recidivism figures. 
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So many variables other than the delinquent behavior enter Into recidivism flgures

including the actions of the pollee, juventle and court officers, and juvenile judges~ 

Accordingly, In order to gain a more complete picture of delinquent behavior, It Is 

necessary to scrutinize both official records of recidivism and self-reported delinquent 

acts. 

GOLD,M. Delinguent Behavior in an American City. Brooks/Cole Publishing Co. 

California, 1970. 

• I 
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B. Interviews of Senior Partners (Volunteers): Over 74 Interviews have, been conducted 

with Senior Partners, again, soon after signing the contract between adul~ and youth. 

e Initial procedure for obtaining these Interviews was to mal I them to the Senior 

Partners, accompanied by a letter by Dr. John ForWard, the research director, and 

Bob f-1off 1 tt, the director of Partners. For a varl ety of reasons, th I s method was 

replaced by one In which Interviewers are paid to collect the Interview. This pro-

cedure Is more costly, but has resulted in the collection of a SUbstantial number of 

interviews in a relatively brief time period. 

~ . 
As was done for Junior Partner interviews, selected'results from the anlyses of Senior 

Partner Interview data are presented below. 

• 

Generallyp a simi lar pattern of conversational topics between the partners obtained for 

both Junior and Senior Partner reports, although the percentages for all topics checked 

are considerably higher for the volunteers. Ninety-nine per cent report having talked 

about school, 76% about jobs, 62% about police and courts, 95% about the Junior Partner's 

family, 73% about the youth's personal problems, 93% about the youth's peers, and 40% 

about religion. 

A set of questions probed the number and ki nd of actions taken on the J ur:li or Partner's 

behalf. The most frequently checked items were: talked with the youth's fami Iy (80%) 

and me·t his/her firends <76%). At the other extre~~, only 15% report assisting the 

youth tn getting? job or earning money, and only I~ state that they introduced their 

partner to a club or youth group. Virtually none of these Senior Partners have taken 

their partner to church (2%> or talked to the police or court people on the youngster's 

beha If (5%>' 

; 
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Another section of the Interview solicits Infonnatlon bearIng on the kinds of problems 

which the volunteer expects to arise at some time In their relationship .. The most fre

quently checked category was taking .advantage of people (49%), fol~owed by theft (39%) 

br~ken appointments (29%), truancy (29%), and fighting (27%). The least frequently 

checked were property damage (8%) and sex offenses (0). 

c. IntervIews of Controls: Our procedure for control interviews has been to request 

names of friends from Junior Partners when they are IntervIewed. (We also solIcit 

names of co-consplritors, but this technique does not generate many names.) This 

Is a difficult and tedious procedure, Qut one ~hlch has succeeded in obtaining a total 

of 64 intervIews. We are currently In the process of initIating interviews with those 
o 

youths who are referred to Partners, but do not wIsh to become JunIor Partners. These 

self-rejects wi II thus constitute another comparison group. Between these ·two groups, 

we' should have quite adequate,baseline data with which to compare longitudinal data 

collected from Junior' Partners. 

2. Evaluation and Consultant Service: 

A. The research director has provided on-goIng consultation regarding organizational 

and administrative operatIons of the Partners program. 

B. A short evaluation of the mini-bIke program was conducted and results fed back 

to Mr. Carson Reed, the counselor In charge of the program. Generally, the results 

Indicated that this program Is a successful avenue for attitude change for those 

youthS Involved. 

C. Weekly sessions as one part of staff meetings were devoted to the objectives 

and procedures of the research program, September, 1973 to January, 1974. 

D. An all-day conference was held on February 14, 1974, by the research staff. The 

entl~e Partners program staff atended. Results of previous evaluation research 

were presented in detal I and dIscussed In detal I. RecommendatIons for possIble 

program changes were generated joIntly by program and research staff. For overvIew 

of the resu I ts see append I x b. ) 
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E. The research staff assisted the Pollce-to-Partners Diversion staff tn the 

development of a reporting method for,Unlt Counselor contacts with Senior Partners. 

Problems 81"e coded into uniform categories, tnus pennlttlng rrore systematic 

analysis and, eventually, keypunching. 

F. A comprehensive evaluation of the Partners river program was Initiated and 

wIll be completed in late August, 1974. 

G. The research director attended part of the Vai I Conference which was held in 

May with the general aim of planning for organizational change and growth, and 

provided consultation. 

H. Mlck Kirby, a member of the research ~eam, assisted in the preparation of the 

fourth quarterly and year-end L.E.A.A. reports. 
• 

MAJOR ACCO~1PL I SHMENTS 

While some first-year objectives were not completely reached, substantial progress 

was made, especially In view of the slow referral rate. The key to totally successful 

goal attainment in the second year wi II be the rate of referral to Partners. With 

a sufficiently high referral rate and Increases in staffing these objectives should 

be realized In the second year. 

In this first year a total of 197 youths were matched with ad~lt volunteers In 

the Pollce-to-Partners Diversion Project. The largest percentage of thes~ referred 

youths were from the Denver Pol ice Department, followed by the Northeast Youth Service 

Bureau. 

From baseline data provided by the Denver Anti-Crime Council It is estimated that 

95 (48%) of the 197 youths diverted to Partners would have been referred to the courts. 

Accordingly, the burden on the courts has been reduced by this number. 

Partners has consistently endeavored to attenuate the time transpirIng between 

arrest and matching. ThIs time interval has averaged 2f to 3 weeks; given the Im

portance placed on making a match which is mutually benefIcial to both Junior and 

Senior Partner, a 2t to 3 week Interval Is an accomplishment. 
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Through Its dIversifIed communtcai"tons and public relatIons efforts Partners 

ches many thousands of persons. In the past year fifteen training sessions 

adult volunteers were held, and more than 1000 community residents participated 

In training. Whi Ie not all of those attending training are actually matched with 

a youngster, participation results In conslder~ple exposure to and education about 

many difficulties confronting the criminal justice system. 

Preliminary figures indicated that the Partners program is leading to a sUbstantial 

reduction in recidivism. The average time of risk (the time interval between the 

Ini'tial offense and some standard cut-off date) is currently about 7-8 months, and 

the recidivism rate approximates 16%. Several studies conducted in the D9nver .area 

have consistantly reported recidivist rates of 55-58%, usually within one year sub-

sequent to the Initial of offense. The Denver Anti-Crime Counci I has recently re

ported that 53% of a II youths arrested for an impact offense were rearrested with In 

on~ year. Because youths referred to Partners as part of the Police-to-Partners 

Diversion Project may not necessari Iy have committed an Impact offense, the expected 

recidivism rate would be lower than this 53% figure. Nevertheless, the first-year 

objective of reducing recidivism by 40% should be successfully reached if the present

trend cont-! nues. 

Dr. John Forward, director of the research and evaluation project for the Pol Ice-

to-Partners Diversion Project, reports that more than 100 face-to-face Interviews were 

conducted with Junior Partnersj 64 Interviews have been completed with control youths, 

permitting comparisons of results between the two groups. Also, 74 Senior Partners 

Interviews were collected. Plans for the second year include 'the re-interviewing of 

each of t~ese groups. This kind of In-depth longitudinal analysis will provide infor

mation about changes Induced by the Partners Program, and specifically by Its strategy 

of matching youthS with adult volunteers. 



PROBLEM AREAS 

. . 

As previously st~ted, the key to successful attainment of program objectives Is the 

referral rate. LikewIse, this has proven to be the most promi nent. problem area In the 

first year; 

The termination rate, totaling 70 In the ~Irst year, is also a significant problem 

area. This figure represents 36% of the total yearly matches. Table XII show~ the 

cumulative figures for those Junior Partners terminated during the first year.* As 

can be seen by Inspection of this table, the major'lty of those youth termInated were 

male (69%) and Chicano (56%), while an equal number of Blacks and Anglos were term

inated (21%), Younger Junior Partners are not terminated as frequently as those In 

the 12-15 year age bracket (76%). 

~he highest incidence of quarterly terminations occurred In the second quarter 

(37%), followed by the thir.d quarter (30%>. 

It is difficult to ascertain precisely the re~sons for many terminations. The 

determination of "lack of interest" on the part of either Junior and Senior Partner is 

especiallY problematic because of the complexity and reciprocality involved in any such 

relationship. AcCording to our estimates, which are based on Information obtained from 

a'l Police-Diversion Unit Counselors, approximately 16% of the terminations' can be 

attrlbute~ to Senior Partner mobility, usually a job change or transfer, an~ another 

6% to Junior Partner mob!lity. The remaining 76% are due to either Junior or Senior 

Partner lack of interest and motivation or to a poor match between the two partners. 

It should be noted, however, that even in the case of a termination, frequently the 

youth has received the benefits of exposure to an adult partner for several weeks or 

months. Less than 30% of the terminated youths are re-matched wlth another adult 

volunteer. 

* This total differs from those totals contaIned In the quarterly reports and represents 

the up-dated correct figure. 
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TABLE I QUARTERLY REFERRAL - MATCHING PATTERN FOR POLICE 
DIVERSION PROJECT july 1973 - June .. 1974. 

NUMBER PERC' E NTAGE 
QUARTER REFERRED MATCHED MATCHED 
. -

" 1 75 -* 32 43% 
(24%) - (16%)* ... 

2 69 . 55 80% 
(22%) (28%) 

-
3 

1
107 I 64 60% 
(34 %) (32%) 

4 \64 
, 

46 72% I (20%) (23%) 

CUMULA-
TIVE 
TOTAL 315 197 63%** 

t __ 

*Percentage of cumulative total In paren1'hes i 5 

**Percentage matched from all referred 

\ 

-, 
I 

o 
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TABIE II~' MONTHLY CLIENT INTAKE (ALL REFERRAL SOURCES) JULy 1973-JUNE 1974 . 
, . 
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TABLE III PATTERN OF POLICE DIVERSION REFERRALS BY SOURCE 

Northeast Northwest Southeast 
OTR Y.S .B Y,S.B Y.S,B 

, 26 0 0 

2 27 0 0 

3 7 13 8 

~' 

4 17 II 6 

cur~u-
LATIVE 77 24 14 
T6TAL (24%) * (8%) (4%> 

*Percentage of total 

. 

Denver 
Pol ice 
npn+ 

49 

42 

79 

30 

200 
(63%) 

T()TAI 

76 

69 

107 

64' 

316 

o 
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TABLE IV 'SELECTED DEMOGRAPHIC CHARACTERISTICS 
OF MATCHED JUNIOR PARTNERS 
Age Ma.1e Female Anglo' Black Cblc.:ano Other Total 

. 

Under . 
10 2 1 1 1 1 0 3 (2%) 

• 

10-11 26 8 8 11 14 oJ I 34 (17%) 

12-13 56 18 17 12 44 1 74 (38%) 

14-15 43 17 19 13 28 0 60 (30%) 

16-17 15 tn 8 7 
111 

0 26 (13%) 

"f~"""""''''''''''-

CUMU--
LATIVE 
TOTAL 142 ~5 53 44 98 2 197 

(72%) K23%) (27%) (22%) (50%) (1%) 

*Percentages of total (N-i97) 

. . 

. 

• 
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TABLE V 1I V ItJG S I TUAT I ON OF ~lATCHED J UN I OR PARTNERS 
... 

104 
Both Parents (53%> 

.One Parent 85 
(43%> 

Relative 5 
<3%) 

, 

Group House/Institution 1 
CI %> 

Foster Home 0 

Other 2 
(f %> 

TOTAL 197 

. . 
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TABLE VI NUMBER OF PRIOR ARRESTS FOR MATCHED JUNIOR PARTNERS 

~ , 

None 130 . (66%> 

I 32 
( 16%> 

2 19 
(10%> 

3 10 
(5%) 

4 2 
<I %) 

-- . ..--~. 

5 or more 4 
(2%) 

TOTAL 197 

I. 
" 

~ '" 

- .1""" • 
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% Im- . 
pact-/ 
Non-1m 
pact 

% All 
offens
es 

" 

TABLE VII REFERRAL OFFENSES FOR MATCHED JUNIOR PARTNERS* 

-
~ IMPACT OFFENSES NON-IMPACT OFFENSES 

'''I) 

Joyrl d r n 01 stur-
Other 1 TOTAL Auto banee/ 

Burgi ary Robbery Rape Assault TOTAL ~heft Theft rim. Mis 
~hf~.f. 

1 

80 7 I 27 , 15 43 12 21 22 98 

70% 6% 1% 23% 44% 12% 2~% 22% 

3R'.t 3'.t I~ q.% 54~ 20% 6% 10% 10% 46% 

*Note that the total number of offenses (N=213) Is .Iarger than the number Qf matc~es 
because some referrals had more than one offense. 

-
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TABLE V III FI RST YEAR TRA I N I NG FI GURES 

... /I POLICE DIV. 
QUARTER TOTAL /I TRAINED TRAINEES 

I 211 (23%)* 35 (14%> 

2 197 (22%) 60 (24%> 

3 266 (29%) 87 (35%) 

4 233 (26%> 70 (28%> 

CLJMU-
LATIVE 907 252 
TOTAL . 

*Percentage of cumulative total 

• . 

POLICE DIV. % 
OF QTR • 
TOTAL 

17% 

30% 

33% 

30% 

.. 

28% 
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SEX ETHNICITY QUARTER MATCtlED 

- (1) o Ul:::O I 
'- -h -+- (1) 01 
• Ul 0 -, 
"03 -, 

01 0.. (1) 
--+- Ul 

Ul 0 -+-

TABLE IX CUMULATIVE REARRESTS FOR MATCHED JUNIOR PARTNERS 
o· 

"v ..... .v. _ ... r -" 0 L ; .. M - -
12-:-13 14 4 4 4 10 4 8 6 0 18 24 56 24 

, 

'IV 

14-15 II 0 3 3 .5 ~ 2 . 7 1 II 18 34 18 

. 
16-17 3 0 2 I 0 0 I 2 0 3' 12 9 3 

TOTAL 28 4 9 8 15 5 . II 15 I 32 16 45 

, 

% All : 
matched 20 7 17 18 15 16 20 23 2 
I 0 ,_", 

% RecIdI-
vists 88 12 28 25 47 16 34 47 .3 

H Re-arr 
. ests 40** 5 10 10 25 17 12 15 I 

*CODES M-Male F-Female A-Anglo B-Black C-Chtcano 

**Note that one male was rearrested 7 times 

/ 
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TABLE X If-1PACT VERSUS NON-I MPACT REARREST OFFENSES 
I MPACT NON-I MPACT 

-RECIDIVISTS 10 01%) 22 (69%> 

REARRESTS 12 (27%> 33 03%) 

.. -
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TABLE XI SELECTED DEMOGRAPHIC CHARACTERISTICS OF SENIOR PARTNERS 

. 
~ . 

Maritcir 
Sex Ethnicity Em'p16~ent Status TOfAL 

Age '-"""""'" .. . .. 
*M F A B C F1 IT IS' 0 M S D 

:"= .-... t·-::=::. .~. 1-,- t.:::::: ~~i- ~::.:i ........ ~~~ 1-

18-21 11 20 26 0 5 20 6 .5 1 6 25 0 31 (14%) 

. 
22-25 35 39 68 0 6 640 6 4 31 41 2 74 (34%) 

~--

26-30 50 24 67 - 5 2 60 4 3 6 35- 33 6· 74 (34%) 

. 
~ -:..,!..,...", .. ,...,." 'L.~ ,..."... ~""."""'1tnI. 

31-35 20 3 22 1 0 22 1 0 0 13 8 2 23 (11%) 

;-r-----' " • v 
._ ... ,.. . ..,~ .... "'~""""' .... ............".~~_G.:..I!..~ .:'/' •• '_' 

36-40 3 2 4 1 0 5 0 
.. 
~ 0 
Ii 

0 3 0 2 5 (2%) 

~ 
I-! 

~ ... - I~ • .:.. 
.~ 

" 

-.....::. .. - ~~" ..... "'-, ~ ....... ;:; . ...... .. ~ ___ ."'''It,,~~.,~ .. n... .~ .... 

. 
41 -:' 5 4, 9 b 0 9 0 0 0 5 0 4 9 (4%) 

-- i~, ........... , I··· ........ - .... ... "" .~, 

. 
. 

TOT AI 124 92 196 7 13 180 11 ~l 11 93' 107 16 216 
1(57%::( ~%: 91%)1(3rcD(6%:i(:i3;;~)(5%6~ (5%)(43%::(5090(7%: 

·CODES 

M-Ma1e 
F-Female 
A-Anglo . 
B-B1ack . 
C-Chicano 
FT-Full- time 
PT- Part-time 
ST-Student 
O-Other _ 
M"Married. 
S-Single 
D-Divorced .. 

. . 

0 
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TABLE XII CUMULATIVE SUf'.'MARY OF VOLUNTEER CONTACTS 

Number 
.of units Number 
at end of of Hours Money 
OUn r-tpr- r.onT"lcts Snent- Dent 

Qua/rter 1 32 83 403 300.00 

" .. '. .... , ... ~ ... -.. 

Quarter 2 55 490 1406 604.00 

Quarter 3 64 1013 4404 1316.00 

. - Quarter 4 46 978 4919 1177 .00 

. 

TOTAL 197 2564 11,132 3397.00 
-

. 

. . 

. . 

Mr les 

2490 

' .-

5290 

1~,695 

16,484 

37,959 

Q 

, . . 
,. 
.Ii' , 

" 

, 
.,. 
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TABLE XIII 

MALE 

FEMALE 

ANGLO 

BLACK 

CHICANO 

OTHER 

under 10 yr 

12-13 yrs. 

r 4-15 yrs. 

16-17 yrs. 

TOTAL 

c • 

o , 

8 

3 

2 

5 

4 

0 

0 

2 

5 

3 

I 

II 
(16%) 

TERMINATED PARTNERSH1~S BY QUARTER MATCHED 

Quarter Matched 
o 2 () ~ () .d 

48 

19 12 9 (69~) .. 
22 

7 9 3 (31~) 

IJ 

7 3 3 (21%> 

3 4 3 15 
(2'~) 

16 13 6 39 
(56~) 

0 I 0 I 
<1%) 

0 I 0 I 
(U) 

2 3 I 8 . 

(" ~) 
12 7 6 30 

(43~) 

8 7 5 I 23 
(33%> 

4 3 0 8 
<II %) 

26 21 12 70 
(37%> (30%) ( 17%) . 

. . 
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----------~----~.~.--~--------~-------------------------------------'f' 
INrERVIEW EVALUATION FOR JUVENILE 

'. COB 
Name -------------------------

What do you know about Partners? 
1. Explanation of program 

(include commitment and cost) 

. Interviewer 
----------~-------------

Date 

2. Arc they interested? 
3.. Explain that your questions are for Senior Partner WLatching 

L.'ITERESTS 

What do you like to do alone, and what with frIends? 

What things do you really dislike doing? 

SCHOOL (name and grade) 

What do you think of school? 

What would you like to do when you're older and out of school? 

Jobs youLve had 

TYPE OF SEJ:\10R PART!'-.TER 

Age 
Race 
Talkative-quiet 
Active-passive 

Vlhat·s imp.ortant to you in a friend? 

Things that make you mad ~ 

When you get into hassles ... 'lith your family, \vhat's it usually about? 

-COlvTh1ENfS: .. 



-;-----:-----:.,----::---------:.--;;:-" ----....,.---------------- ---------;-

'" ... 

.. 
I 

.. 

Dear Parents, 

. . 

. 
PARTNERS is an exclusive club for kids whR have been in contact 

with the police or courts, but who w,ant some HtfolP in staying out of 
trouble. Partners help kids through the friendship of a volunteer called 
a Senior Partner. All Senior Partners go through an intensive train
ing course and through screening procecesses. 

. . 
"', Kids who want to be Junior Partners must apply for membership. 

Those who are accepted into PP-.... t:\TNERS are teamed up with a'Senior 
Partner for at least twelve months. P} • .RTNERS gives both Junior and 

''-Senior Part!1ers membership privileges such as plane rides, cc.mping 
trips, free tickets to games, and free use of Celebrity Sports Center. 
Junior and Senior Partners share in these and other activities at least 
once, a week .. 

. 
:.::., 

...• 
. . ~V;;: 

" 
,~ ..... ,( 

"' .! 

, "'~ 
: .. ;.: . , . .;~ . 
Z t, , ~ 

.~ 

.~. 'w~ 

" 

a 

• 

-



, . 
.~ 

8 .., ... . 
'" b 
at 
III -'" 

G" 
co 
t!-
o 
& 
.t: 

[S 
Q. 
GO 
"i 
~ 
C!I 

~~ 
.., 
0 
N 
0 .., 

b 
0 

" 'II .. 
0 

([0:.-1 0 
(.) {0 .: 
co ,. 
c 

@; 
.. 
CI 
<II 

411 
::2 
C 
III ,. 
0( 
.t: 
N .. .. 
III 
~ 
UI 
N 

'" 

. '" .. ' 

:"'. 

.. 

. .' 

-;,.' 

""'~.",,"'j---" .. 

-, 

.. 

• . 

. Partners is limited in the number of memberships which 

we con accept. If the appl ication of your youngster, 

---------------------------------------I is to be 

accepted, we would ask you os the parent or guardian to 

sign the following agreement: 

I. I want my child to be in Partners, and I agree to 
support his/her relationship with his/her Senior Portner .. 

2. I authorize the Senior Portner of my 'child to view 
his/her school records in order to help my child in the 
educatitmal aea.. \. 

3. r authorize the Senior Partner or .my chHd to 
obtain appropriate medical or dental attel1ti.on for my 
child should such attention be reg'uired ·wnile I am . 

. unavailable for contact at the telephone number(s} 
listed below. .. 

Slignature of Parent or Guardian 

Telephone Number 

Signature of Witness 

Date 

.. 



'. 
326 West Twelfth Avenue 0 Denve"r, Colorado 80204 • Telephone (303) 893-1..z.00 

.' 

~ 

... '. 

.... 0 .• 

INITIAL DrSPOSITION FO~~ 
PARTNERS POl'lCE DIVERSION· 

DATE --------:~.J 
, 
\ , 

.. 

.... 
N~ of Ref~rred Youth ~~~~~~~~~~~~~~~~~~~~~~~~ 

COB Vlolatton -.. 'Oate of --------------- -----------------------~ ------------
ViolatIon _____________ ,. Res ldence ____________ _ 

Phone I Poltce 100 I -------------------------- ------------------------
...: -' OlSPOS rTI ON 

1.. Accepted I nto Partners prog~a:n etf~ct!ve' _____ ~o 

2. Not accepted into Partners program _________ 0. 

. , 

3. -Su' t ansi, 'or hfs parents h,ave reJc::ted ______ 0 

COIJMENTS " 0 

, < 

, .. 
-------" 

'. 

.. . 
.. 

o 

.,' 

o 

. . -_ ........ . 

----, -- -.-' --,_. '. - ., _. _ .. '- _..!...!...- . _ t .... 4 •• " ____ ..... ..._ .. 

, ' 

i 

-~----

.... 
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TUESDAY - August 6 

. PAR TNERS TR.~.lNING 
Heart 0' Denver Motor Hotel - 1150 E. Colfax 

August 6, 7, 8, 9 and 12, 1974 
• . 

6:45 

7:00 
7:25 

7:35 

7:45 
8:00 

9:00 
9:30 

, 

INI'RODUCTIOr-.,rs & A!\'NOUNCEMENfS 
Marilyn' Mathews, Direc~or of Training and 
Counseling, Partners 

PARTNERS - Slide Presentation 
WELCOME 

Thnothy Turley, Probation Counselor, Denver 
Juvenile Court 

RECR UITMENr DATA 
Dave Felder, Recruitment Supervisor, Partners 

BREAK 
HISTORY, OBJECTIVES, FUNDING 

. Bob Moffitt, Executive Director, Partners 
S:tY1.II.LL GROUPS 
BASIC INSTRUCTORS 

Junior and Senior Partners and Dick Peskin, 
Ass!stant to the Director, Partners 

WEDNESDAY - August 7 6:45 
6:55 

LOGISTICS 

THURSDAY - August 8 

FRIDAY - August 9 & 
MOr-IDA Y ~. August 12 

,7:00 

7:15 

7:35 
8:20 
8:30 

9:30 

6:45 

8:15 

9:00 
9:30 
9:55 

1:15 

RESEARCH AI\U EVALUA1:,ON 
Mick Kirby, Evaluator, CoU. 

ACTIVITIES 
John Breneman, Activity Coordinator, Partners 

RINGS AND THINGS 
Kathy Turner I, • Court Supervisor t. 'partners 

SMALL GROUPS 
BREAK 
CROSS-ClJLTURAL AWARENESS 

Lucy Martinez, Carson Reed, Gary Garcia, 
Will Watson, Gloria Perryman, Unit Counselors, 
Part'ners 

S1-fALL GROUPS 

ROLE PLAY 
The Group . 

COMMUr-.1JCATIONS A!\1) RESOURCES 
Johnna Stewart, Southeast Neighborhood Yotth 
Service Bureau 

St-.1ALL GROUP WRAP-UP 
BASIC !.t.,\STRUCTORS . 
FOOTNOTES 

DENfEl\1'"fION HE.-\RING 
Juvenile Hall, 284-1 Downing', 297-5772 



.... 

.. 
'. 

Date 

PARTNERS' TRAINING EVALUATION 

. . 

• . 

What part of training do you feel was most helpful to you as a future Senior Partner? 

.. 

Are there areas of training that you feel deserve more emphasis? 

Do you have any criticisms, or can you list any ways we might help better prepare 
you as a Senior Partner? 

Did you feel there was too much time spent in~ 

Lecture 

_Small groups 

~ole play 

_Interviewing Junior & Senior Partners 

ould you prefer to have training

_ 3 consecutive nights (as it is) 

--=.Fri,day ni.ght and all day Saturday 

_Two consecutive Saturdays 

(over) 

," 

" 

-- , 

, 
" 



. -
d 

Date 
~ . 

olunteer:,_------------ -----------------
. ' 

" 

you read the book? 

• What were your' reactions '1 

'" What do you like to do; activities, etc • 
. ' 

:,. 'List important attitudes and beliefs high on your priority listo (e.go communicating with people) 

•• Why did you decide to join Partners? 

).. What were your reactions about training? 

r. What experiences (bad or good) have you had J woddng or being with children'1 

~. What are your apprehensions regarding the program? 

~. In what areas do you think you 'will be weakest? 

ference: 

L. Ethnic tty: Blac k ----- Chicano ----- Anglo ___ _ Other 

20 Age -----
3. Child outgoing, __ Shy __ Active __ Talkative __ Dependent __ Independent __ _ 

4 .. ~oes the type ?f offense matter? 

5.. Could -you work with other siblings in the family?, 

6. l.ocation " 

COrvUvlENTS: 

" 

• 
'. 

'. 

II 
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Reference Form R~garding 
-------------------------------------------

• 

pear 
------------------------------
Your name has been submitted to Partners as a reference for the above-named 

person. Partners is a community-based volunteer agency which matches stable, 
coping adults with adolescents who have been in trouble with the police or the 
courts. We ask volunteers to spend a minimum of th.ree hours per week for one 
year with one youngster, building a friendship relationship. You can help us by 
answering the following questions to the best of your ability and returning this 
form in the enclosed envelope as soon as possible" 

How long have you knov,,'n this person? 
In what capacity? -------- " 

II 

-----------------------------------------------------------------------8 
Ho'\' stable and dependable is this individual:' 

a. In his;her job? 
--------------------------------------,-----------

b. In hls/her lnterpersonaI relanonshlps '? ______________ _ 

What prior experience does this in~ividua1 have in working with adolescents? _ 

Does the individual have. the tendency to become easily discouraged? ------
Would you recommend this individual as the type of person who would be able to 
build a relationship with an in-trouble youth and who would complete his one-year 
committment? . 

Comments: 
~--------------------------------------------------

Thank you for your time" 

, . . 

. Vei:y truly yours, 

Counselor 

..... 
,.. 



. , 
ACTIVITY GUIDE 

, . 
" 

i . 
CLfILOSOPHY " .,. 

, - To supply unique and positive experience opportunities primarily for the Junior Partner. 
- To give the volunteers C. chance to share their,lives with each other in an intensive extended 

way (0 one to three day period).. , ' , 
- To give the vol unteer the chance to lIearn the right" to be a friend. 
- 10 give the Junior Partner experiences in groups that are positive and socially acceptable. 
- To allow the Junior Partner the opportunity of relating with many different people thus 

facilitating the socialization process.. ... 

REMINDERS , 
We have found from our experience that the following are good to keep in mind: 

- Take advantage of Partners activities. They are inexpensive or free Clnd fun. 
- Toke the initiative whi Ie on a Partners trip and use the experience to relate to your Junior. 

Partner. 
- Be sure both of you can go before signing up for a trip. Cancellations cause us and those who 

help us severe problems. 
- Be sensitive to your Junior Partner on trips. The environment can be totally foreign and Q 

frjghtening to him. The trips are primarily for, the kids. 

MISCELLANEOUS CONTACTS 

, C Group Participation - PARTNERS Trips 
\ - Cost is $1. 00 per person '(wi th a few exceptions) 

\ ") - Your Junior Partner should pay his/her share 

Summer: 

- If unable to afford, PARTNERS will subsidize the fee. 
- Trips are lead by PA,RTNE~S staff with our equipme~t I etc. 

Aspen flights 
Rafting 
Camping 
Water Skitng 
Plane Rides ' 

Fall-Spring: Fishing. Winter: 
Aspen flights 
Rock Climbing-Rappelling 
Plane Rides 

Individual Unit Participation 

Skiing 
Snow Tubing 
Plane Rides 
Christmas Party .. 

- No cost (with a few exceptions) - Year Around - To Ule When You Wish 
" 

Celebrity Sports C~nter: swimming, bowling, slot cars 
YMCA - YWCA: swimming, gym Saddle Lane Stables: horsebac~ riding 
Alpine Ice Center: ice skating Winter Park: skiing 
Tutoring , Haircuts: boys 
Pro Sports AAA Billiards: pool 
Roller City W~st: roller skating Paramount Theater: movies 

. 
OTE: Details of all these activities will be given to you i-n our seasonal activity letters. 

~-+ ''''' ...... :.---
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. 

Senior Partner:" .' ~ 
--~j-----------------------------------------------• . Phone: (offtce I hours) 

--------~--------------------------------------.--
(home, hours) 

• 

___________________________________________ zip __ ~ __ ------______ _ 

JunIor Partner: ____________________________ ~ _________ . phone ________________ _ 

Address: .. 
zip 

-------------------------------------------------- ----------_____ .w ______ _ 
Person referring: Agency: 

Phone: 

Agency notified introduction: 

Tennination: (dates) 

-----------------------------------------------------------
Oate introduced: ______ Evaruatlon Conference Date ______ Completed ______ _ 

Date terminated: f 'n: ------:--

1 I 2 
3 I 4-

"S, I 6 

V / 

V . 1/ 
. 

V V 
, . 

1.. No. of contacts 
3.. Hours spent 

2. Doflars spent" 
4. Miles driven 

5. Dote contact/report 6. Counselor's impression 

., 

V 1/ . V 17 / 
. 

. 

i/ V V / 1/ 
. I . 

V V V / 17 . 



Introductions 
~ ons 
J e Interviews s. 
I. erviews 
J.P. eferrals Received MF ..... __ 
S.P. to be Matched ~-1-- F 
J.P. to be t-.latched M Fr-"--
6 Week Conferences 

. . 

SUMMARY OF VOLUNTEER CONrACTS 

# 
cont- $ 
9.cts 

bra miles 

ACTIVE UNITS CALLED 

With Contact Without Contact Total #:. Called Total Volunteers % 

Week 1 Week 2 WeekI Week2 

Formula for % of units called Total #: called 
l' ota! Volunteers 

. Chec k - Add the following: ALUMNI R EPOR T: # #: Delinquent 

(KEy), 

. . , 

• 

------ ------
Total with contacts 

) 

Tb~a1 without contacts 

COUNSELING SESSIONS: 

phone # hIs.' person brs.: ---- ------ ------ ~----

Total #: Delinquent Total active reports delinquent: 

Weeks (~) -- (4) ___ _ (5) -- (6) --·Total 

VThis number should equal total volunteers 

.. _-_._-- --- - ----

INTROO :JCTIONS . 

J.P. DATE PROGRAM COUNSELOR. 
.... 
. --. " 

~ .' 

OJ 

(over for terminations) 

- ,.-" 



Signators or Parties: 

Senior Portner: 

Junior Portner: 

Parent or Guardian 
of Junior Portner: 

Unit Counselor: 

- . 
PARTNERS CONTRACT 

" 
Effective Dotes of Contract: 

Beginntng: 

Ending: 

I declare th~t, to the best of my ability, I will fulfill the following obligations of a Senior POimer: 

0). Meet with my Junior Partner for at least three hours on a weekly basis l and that when it 
is impossible to meet, I will contact him or her b}' phone or letter .. 

b) That I will make myself available for a contact with our lbit Counselor on a mInimum 
bo.c;,is of every other week .. 

to 

c) That I will attend the monthly in-service training sessions" 

Signature. 

" ') I declare that, to the best ~f my ability, I ,,:,iII fulfil! t.h: following obligations of a Junior Portner: 

0) f-..~et with my Senior Portner for at least three hours each week .. 

b) Notify my Senior Portner in advance if it is impossible to keep our appointment .. 

Signature 

I, the Parent or Guardian of the above Junior Portner, do declare that.1 will supp~rt and encourage 
the development of the relationship between the above Senior Partner and my son or daughter who 
is the above Junior Partner. 1 also declare that I undeistand the purpose:of the Partners program, 
and that I am willing for my son or daughter to be a member of Partners and participate in all its . 
activities o 

'. 

SIgnature 

I, the Unit Counselor, declare that, to the best of my ability, I will offer whatever assistance 
is available to me in counseling, activities, human services, and physicol resources to the above 
Juni~r and Senior Partners. I further agree that I will take it as my responsibility to contact the 
Senior Parfner at least once every other week to provide counseling or whatever o~her support 
1 have avaIlable. 

" .. 
Signature 

.' 
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A SUMMARV OF RESULTS 
" 

" .' ". ' 

As a concluding section of the current report, Ii might be userul to revIew 

the major results briefly: " ' " " 

1. Recidivism: For serious crlmcs involving a victim, Partners youths 
~ 

showed a decrease in major theft over time compared with a 'significant increase 

for the non-Partner Control group. For armed robbery and theft less than $10 

the Control group again showed significant increases while Partners showed no 

Increase. Partner youths reported more assaults at both Time 1 and Time 2 

compared with a slight increase for Controls. 

For 1css serious IIv.ictimless" offense,s, the Control group showed a 519-
/ 

nlficant Increase in runcways over time compared with a low level at both time~ 

for Partners. Partner youths, however, sh~1ed a significant increase in 
" 

alcoholic and other drug usage over time, where~s the increase for Controls 

was not significant. Finally, Partners report some decrease in police contacts, 

whereas the Control youths report a significaht increase from Time 1 to Time 2. 
J 

For an independent sample of court-dIverted Partners and Controls over a 

pertod of 8 months, the non-Partners showed are-referral rQte to JuvenIle. 

Court of 55% ~nd the Partner group showed 37%. If the Control group rDte is 

used as a baseline, the reduction in re-referrals is 26% for P~rtnerso 

Within the Partners program, factors that are related signific~ntly to 

reduced recidivism are! (a) percei'ved lIunconditionatity" (reliable acceptance) . 
of the Senior Ptlr~ner; and, (b) 'the degree to which the Junior Partners identIfy 

themselves with their Senior Partners. An increase in the tendency to tocate 

the source of minority and poverty problems in the socia-economic system 

'rather than in the churacteristics of indivIduals was associated with increased 

recidIvism. 
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2. ~elf:Concep~: On several conventional measures of self-esteem (power 

and persona'~ ~"<Cl th) ryo changes were observed over time for ei ther Partners or 

Control youth~. However, Control,youths showed ~ significunt sh~ft over time 

from perceived internal control over their lives (personal efficacy) to perceived 

external control. Partners did not show this"shift. Also, Partners showed an 

accelerated change relative to Controls in the awareness of socio-economic factors 

rother than just personal factors (self-blame) responsible for the current life 
\ 

conditions of minority people~ 

wtthtn the Par~ners group, the mujor factors associated with Individual 

Increases in self-esteem over tirr.e were perceptions of self-"3chievement, perceived 

mastery of the volunteer and l~ck of p~rceived obstacles to obtaining long-range 

goals tn education and occupation. 

3~ Attitudes: In the six rronth period between the two interviews, favor-

a'bleness of attrtude~ towards school showed an overall decline in both Partner 

\ and Control groups. ~!ithin the Partner group, indTvidu~l improvement in school 
\. 

attitudes was associated with the Junior Partner's Irking of the Senior Partner, 

the extent to which he or she felt comfortable talking about personal problems 

includIng school, ~nd increases in educational aspirations. 

Attitudes towards police dec1 ined significuntly over time for·· the Partners 

youths c~~pared with Control youths. Major factors associated with individual 

decreases in attitudes were p~rceived parental support, perceived lewlessness 

of peers, and pessimism about future educational and work opportunities. The 

decline tn Partners&attitudes towards police could not be attributed to rate 

of pollee contacts, attitudes of Senior P~rtners nor to ~ny of the Partner 

relationship measures. 

For the overall samples, no changes in fnvorobleness of attitudes towards 

Juvenile court and judges could be detected. Hm'lever, individuCll improvement 

- 64 .,. 

. 
• 



o r- () 

.. . ' 
.. • . 

In court ~ttttudes w~s strongly related to the str~n9th of fdenttftc~tlon of 
. 

JunIor wIth Senior P~rtner; and to a le~_~r exte~t to Increased educatIonal 

a$pfratJo~s and An Increase in system~locus of problems,' 

~. EducatIonal ?nd Occup~tronul Asplr~ttons: For Junior r~rtnersp there 

Is a tendency for Ideal educatIonal aspirations to Increase over tlme;"but for 

actual expectations to remain about the same. The same Is true of occupational 

asptrattons nnd expectations. If anything, the opposite pattern" Is found for 

Control youths. "WithIn the Partners group, 58% report thC1t their Sentor Partner 

has helped them at school whtle' 25% of youths with current jolts (lOOsely part-
J 

time)' said their Partner had helped them get or hold the Job. 
# 

5. I'roqram Activities: Pnrtners report an average of two dtfferentactlvtties 

per week& Host fre,quent activities arc sports; fol1owed by Informal visits, 

entertainments, orgnnized group activrties and least frequent are culturall 

') educational activities. " 

" 

mth respect to topics of conversation betwee~ Pdrtners, there Is ,Cl big 

shift over tlrro from general topIcs In the early sta"ges of the relationship 

to problem-oriented discussions (school, Jobs, faml1y, etc.) In the later stages 

of the relationship. 

6. Pl10t Stl;;ldy In ChlcCJn.:l/Anqlo I~atchfnq: A pilot study of perceptIons 

of cultural nnd family v~lues among a small group of Chrcana Junior Partners, 

their pClrents and Anglo Senior Partners revealed some problems. The Anglo 

Senior Partners llnderestimated the value of the Spnnlsh l~ngunge for Chicana 

JunIor Partners ?nd their famIlies and both Partners thought a Chicana Sentor 

Partner wou1d do things differently than an Anglo Senior P3rtner. These 

problems were-not as severe with Senior Partners who had developed a"good. 

relationship with their Partner. 

65 .. 
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7. Senior l'C'lFtners (Adu~t Volunteers)! Senior Partners perceived sfg-

(""'<. ntffcant increases over time in the warmth p emp?3thy nnd genuineness of their 

{ 

Junior Partners. tn'terms of problems expected on the pnrt.of Junior Partners, 

Senior Partners reduce expectations for "broken 'appointments" and "tuking 

advuntage of people" over time but increase for "fighting. 11 Overall, expecta-

tions for producing big changes in the Junior Partner de~reuse over time. 

Senior Partner reactions to~ypothatic~l crises in the relutions~ip show a 

decrE',ase in blaming the Junior Partner, un increase in fee1ings of personal 

reJect'ion and un increase in problem-oriented solutions. 

Concl udi n9 Remarl<..~: 

In terms of outcomes ~chieved by the Purtncrs progrnm in providing volunteer 

intervention for court-diverted youths. the main areas of succeSs seem to be 

reduced rates of recidivism (bqth official and self-reported) compared with 
~V\.O\n 

non-Partner controls, some i~~~~s in self-concepts and s~~ in 

o 

~ educ?tional and occupational ~spirations. less favor2ble outcomes were in the 
• < 

areas of societal attitudes (particulnrly towards police) ~nd jn the .problems 

of establishing cross-ethnic relati~nships be~ween Junior and Senior P~rtners. 

In addition to,~vuluating the overall effectiveness of the Pnrtners volunteer 

intervention program in terms of stated outcomes, the research program has-

attempted to uncover those 'factors vlhich are re1ated to individual changes 

wIthin the Partner relutionships. Many' factors 'f/ere determined, some of which 

related positively and sorre that related negatively. to desired outcomes. These 

data form the basis for making chang~s in recruitment ~nd training procedures p 

matching'c~iteria and rrcnitoring and counseling practices by Partners stnff. 

Throughout the report, some inferences from the data have been drawn and 

Some irr.plications for chnnges hnve been drawn. However, the main set of 
. . 

recolTlfi'iCndat ions wi 11 be jo i n t 1 y worked out uy' resenrch staff und Partners program 

staff over the next few ~~nths using the current report as input. Hopefully, 
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these recommendatIons for program changes will be made available as ~n addition 

to this report followIng these deliberatl~nso 

The small size of the present snmpte and the, relatively short time period 

studied limIts the analyses to mainly whole-group effects. It was not possible 

to do more detailed analyses of matchIng vart'~bles, demographic dlClfClctertsttcs, 

typc3 of actIvities, types of relationships Clnd their effects on outcome 

variables. Also, it WClS not possIble to do the all-import~nt follow-up study 

to see If the positive effects of the program lasted beyond its termination. 

A longitudinal study, currently underway, of Partner volunteer intervention 
. 

with youths diverted from the Police Department will hopefully obtain large 

enough s~mples to perform detailed analyses and will make possible a fol1ow-u~ 

study. If all goes well, interim reports will be available in 1974 and 1975 

with a final report possibly in late 1975. .., ~ 

Tbe present report concentrntes on ch~nges In the Junior Partners. Additional 

') anatys'es of changes in Senior. ,Partners Clnd how they relate to the youths will 

be Included tn a further report avai lClblo by SeJrTmer, 197"~ 

. , 
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! . 
F~CUTIVE DIRECTOR 

.. ~,- Job Description: Responsibilities Include, 

• 
design and imple~en~tion of the progr~~ in such a way that it will accomplish 
the goals as directed by the official staterr.ent of progr~ goals and objec-
tive as interpreted by the Board of Directors. 

propose to the Board of Directors plans for 1evelopment and expansion of the 
program beyond its current level of development. This expansion must be wi thin 
the guidelines of the program. 

general supervision of the over-all programo 

maintain a pro£ram of staff account.'\.bili ty to tre Board through monthly re
ports to the Board from each program area o 

developing a plan and cooperative execution of that plan with the Board of 
Directors for the funding and other necessary support for the program. 

maintain a prograril of information and accOlmtability to supporters of the pro
gram, be they Federal, state, or private .. .. 
general corr.munity relations. 

identification of and hirin6 of qualified staff to meet program requirements. 

general staff supervision and staff terminations. 

COUNSELTITG DIF:ECTOR 

Job Descr:i.ption: Responsibi15. ties Include 

third member of Management Team .. 

volunteer training and supervision. 

sup~rvision of the Counseling Division .. 

structuring one or more volunteer trai~g sessions per month .. 

sending invitations by mail to all. persons su~mitting volunteer applications. 

d€7elopment.and production of volunteer training rrAterials e 

scheduling speakers and specialists for volunteer training o 

general supervision and execution of volunteer pre-service training. 

development of pp~losophJ and executio~ of in-se~e volunteer training 
sessions which are carried out by U~it Counselors. 

superv1.sine; Uni ~ Counselors in the folloHing ~pecific responsibilities: 
a. Interv'im·rir.r.:; prospective Ju.~ior Partners. 
b. IntervicHing volunteer trai,.,,1.ees. 
c. t/.atchinC; and introducin~ Volunteer-Prob.!ltioner Units 



'\ 
i 

• 

• 
do Providing follow-through for the Volunteer-Probationer Units' 
eo Counseling via in..:service training sessions 
f. Counseling Volunteers as needed . 

'-- collect and compile data from the Unit Counselors necessary for the pro
gram reports as needed. 

special projects delegated by the Executive Director, i.e. funding e 

FISCAL ~.'WTA.GER 

Job Description: Responsibilities Include 

second member of Hanagernent Team ' 

sub~itting and follow-up on vouchers 

interview applicants for Staff 

payroll bi-monthly and quarterly reports' 

accounts receivable and accounts payable and for receipting 

deposit cash and bank reconciliations monthly 

all purchases on bid basis 

checIr..ing in and out vehicles 

property inventory contro~ 

managing daily trip records 

o 

super-vision of property maintenance including camping equipment, vehicles, 
and building 

expense justification 

preparation of monthly, quarterly, a~d armua: fiscal reports as requested by 
Director 

prepara tion of program progress reports as requested by Director 

assisting i.Tl preparation of budget projccti. ons 

---preparation of Income Tax 

PROGPJ.':·1 ASSIST.~:T 

Job Description: Responsibilities Include 

.' 

aasist !.!anacemc:1t Tear:l i:1 a:!1'"J and every '-lay possible for the s:nooth i.'":lpler:-.c!'l
tation of the probr~~ 
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oriGinate nnd carry out 0. plan Hid.ch ·...,ill encourace people to donate on 
a regular ~onthly basis. These ~onies are to be sufficient to maintain 
this project af+cr Federal fund3 hav~ cease do 

draft proposal and aid in the orcanization of ·an education progrrun for our 
Junior Partners~ 

effectively run a P~ver ProGram that will facilitate in building relation~ 
ships bet"vreen Ju:u.0r and Senior Partners. 

Job Description: Responsibilities Include 

supervise all recrui t:1ent and per~:onr.el involved in rec:".rl tment 

Cl.ctivi ties related to the recrui tnent of Senior Partners. This represents 
co:-amuni ty volu."1.teers vlho are able to pass through Partners screen:L"'lg to the 
point ".There they are et:.ch matched ".Ii th a juvenile police-referred child .. 

'.' 

sett~"1.g up and carrJinD out recruiting-promotional appointments with schools, 
churches, serlice clubs, businesses, etc. 0 

developine recruiting materials such as ":Jrochures, posers, neHspapcr a.rticle~, 
audio-visual presentations, ~d radio and TV recruiting co~.ercials. 

orgar~zing and coordinatir.e volunte~r help in volunteer rec~~~~entc~~aicnso 
J4 

Job D~SC1~ption: Responsibilities Include 

activities related to the recrtlli:t:;:ent of Senior Partners in minority com-
nnmitiese 

setting up a.r.d carrying out recrui-t.'ing-pror.lotional appointnents i'."ith schools, 
churches, service clubs, ~nd businesses in the mirlority communities. 

developing recr~t~"'lS ~aterials su~h as brochures, posters, ne\TSpaper articles, 
audio-visual pre.s ... nt.ations, radio and T'f cOf.:nercial "!::b..at would attract people 
from the minority cor::u..1.u"..i ties. 

orear~zing and coordinatL~g ~ority volunteer help in volunteer recrui~ent 
ca.IIip2.igns. 

UNIT COll':!SSLOR 

Job Description: 

A. The U:1i t Counselor tecor.;cs involved uith a trainee at training l-lhere he 
assists the Cou."1selins Director • 

. , 

. B: The Unit Counselor 'dll ac..":,,..:i.!"-ioter "!:h3 final interv'iew and IT..?..ke the decision 
as to tl1e sui t.."lbil:: t~r .of t~e h'a.i..""..oe and his dis::-.issal from the progI'a.'J or }'l.is 
accept.:mce as a volunteer. 



CoOn the basis of t.~,e app17" ~n. tion, training performance, book repo17t t and the 
above inter-new, tr:e Uni -;,; Counselor 'Hill develop a Volunteer Profile on the 
accepted traineeo 

D. The Unit Counselor, on the ba.sis of the Profile, Hill work with the children 
referred by the ~olice, and ~tch the trainee with one of these children. 
Matching is done on the basis. of trainee background, education, special in-. 
terests, maturity, and personn.l~ty type as these specifics relate to applicable 
elements of the child's backGround, record, and interests. 

E. After the child has been contacted and h,as applied for Partners membership 
throu6h the cmmselor in cooperation \vi th child's referring counselor (if 
any) t the Unit CotL"lselor is responsible for setting up the background inter-
view with the trainee (who sp..all be called a Senior Partner)s . 

F~ The Unit Counselor \dll be present at the introduction of thf'= 3enior Partner 
and the child ("1r.0 shall noVl be called the Junior Partner). ?he Unit Coun
selor vrill go throu~~ the Partners recruitment booklet and go over the pro
gram and its objectives, the require~ents for both the Junior ar.d Senior 
Partner and the cOF._-:liments of both t..~e Junior and Senior Partner. The Unit 
Counselor "dll also be responsible for setting both the Junior and Senior 
Partners to sign their ~e~bership cards, explain their use, and set up the 
initiation fliGht and fishL~g trip. He will also schedule th other Par~~ers 
actiYities in the course of the relationshipo Q 

G. The Unit COlliiselor shall be resp::msible for seeing that the first five required 
contacts of the Unit,are ~de, ~~d l:e sr~ll supervise the voltLiteer in these 
cont~cts. The supervision ehould take the fo~ of indirect consultation with 
.the voltmteer ra ther th~n direct con~ct "ri tp the Unit. The Unit Counselor 
will be responsible for seeing that the Senior Partner attends the required 
number of in-service traininG sessions and will also be responsible for con
ducting the in-ser-nce training ses~?ions of his given caseload. 

H. The Unit Counselor will be responsible for calling each Unit bi-weekly and 
maintaining case histories of, each Unit in his case load. He Hill ft:.rt!1er be 
responsible for completing any necessar; progra~ or funding forIT.S which relate 
to the Units. 

Ie The Unit Counselor .... rill be responsible for contacting the Senior Partner and/ 
or the Junior Partner in the case of delinquent reports, unsatisfactor-; re
ports, or any situa~ion or report the Unit Counselor may receive vThich \tould 
indi'cate that the Ur:it needs his special attention to aid develop:nent of t.he 
relationshin betw~en the Junior and Senior Partnero - . 

ACTDTIT'I CCOHDIH.t..TOR 

Job Description: Responsibilities Include 

set up and coordinate those activities vihich the r.Ianager::ent identifies -as 
J?referable tools for .Junior and Senior Partner rela.tionship developcent. 
Duties will include: 
a. settj.ng up trip personnel' 
b. securing vehicles, equipr.:cnt, monies, etc o 

c. sendin~ out nc't::'ic?tion le~,jt:;rs -~o Ju."lior and Senior Partr.ers of the 
up-comr..€! activity details 

d. hold final responsibility t:-.a. t everyt}~nE; is read:, .for that aoti vi ty 
e. coordina ting act~ vi ties ~,.-i th cOlJper.?::'inS aGencies 
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f. send out trip pictures to Junior and Senior Partners no later than one 
week after a PartnlZrs spc..nsored ~ctivi ty 

Get co:::plete :'rip recorda;!' ctch Pnrtners ,spon.3ored activity. Th,ese include 
expense rec~ipts, Units toJ.:en, cancellaticns; and incor::e. 

h. being cor.rplete.J..y re8ponsible for tne schedule, vehicle f money, and :)llfcty 
of 'the people 

help in identifyins ne~'1 cor.r..u."1ity recreational actin ties and for devclopir.S 
arranGements for their use by Partners Unitso .. 
help T,"-i- th the maintenance of vehicles 

maintenance of all ca."1ping equipl::ent, etc o 

help vii th th~ daily tasks in Partners that mayor may not pertain directly 
to activities. 

GEHERAL Oi'?lCE CtERK 

Job Description: Responsibilities Includa 

ready materials for all mailing, both bulk and first class co 

collation of trainins, recruiting~ and publications materials 

operation c:.nd I!1:.intenance of all audio-visual and xer,'):dng equip::lent, i.e. 
duplicating e;ui?wcnt, botn audio a~d visual, slide projectors, tape recorders, 
folders, collators, darkroom equip~ent, processinG camera, drill, cutter, etc. 

; 

RECEP'l'lO:'llS'l' - SECR.S'l'l~Rt 

Job Description: Hesponsibilities Include 

serle as walk-in and te~ephone recepti9nist 

dictatiun 

typing 

filmg 

mailiugs and collating 

In addition to the human resources described d,ove, other internal resources include on 

extensive activities program corried on throu3hcut the year. For example I Partners operates 

a ~ummer river rofting program on wild rivers in western Colorado. This recreational 

resource is made available to Junior and Senior Partners at? minimum fee. (See activities above) 
o 

o 

.. 
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B. External Resources • . 
During the past six years of operation, Partners has been able to identify an impressive 

ontingency of external r~sources which are availab.le to both program administration and to 

Junior and Sen ior Partners. One of the most impressive of these is the hundreds of Task 

Force members in six major Denver industries. ... 

The Ta;k Forces Clre comprised of corporation employees who are not Senior Partners" 

but who want to provide program and client needs as they ore able. Each'month they receive '0 

newsl etter describ ing needs such as clothing, furniture, or servj ces such' as tutoring. 

As a result of these people's involvement, there are very few special needs which we are, , 
unable to meet. 

Other external resources include profe~sional services volunteered by Doctors, Dentists, 

and Attorneys. For example, OJ1e dentist has offered his office and staff for one ~ay per 

'1uarter to work on Junior Partners~ teeth. We have two d9zen volunteer pilots who at their 
I 

t. 'pwn expense I provide airplane rides on a regular basis. One of the most important external 
. 

resources is a well develop~d component of community activities available at little or no 

cost. These activities are available for use only if Junior and Senior Partners are together and 

if they show their memb'ership cards. These recreational faci I ities include the Celebrity Sports 

Center, Winter Park Ski area, Breeze Ski Rentals, the YMCA and YWCA, the Paramount and 

Flick Cinemas, Roller City West, Molly Brown House, and Dairy Queens. Haircuts for Junicr 

Partners are also available ar the Emily Griffith Opportunity School. 



, 

Hiring 

-00--. , 
PERSONN,EL POLICY FOR PARTNERS, INC. . . 

We, the administrative stoff, n:ust that yoCr partic ipction os a member of o~ staff 
family will be an exciting, rewc:"ding end wholly in'lolving vocation. We expe~t 
end oppreciate thcl' those who do seek staff positions with us do so becouse they 
believe in PARTNERS, its phiiosophYI and its method of operation • 

. 
04 

A position with PARTNERS will probably call for more commitment than would a 
position with other similar projects. However, a primary reeson for PARTNERS im
pact and success is the stafPs willingness to I1go the second mile ll

• ,It is within 
this spirit that the following Stotement of Personnel Policy is presented. 

All job openings are advertised through standard community ogencies (list avail~ 
able on request) a minimum of two weeks before applications are closed. 

Initial applications are accepted through written resumes. PARTNERS has no formal 
application form. Resumes should contain: 0) All relevant demographic dora and 
b) previous education cnd work experience with emphasis on aspects of education 
or experience which relate to performance of the position appl ie:d for. 

Personal interviews are granted on invitation only .. Selection of cppl icants to be 
granted interviews is made by the appropriate iob supervisor. This selection is 
made on the besis or written cpplications submitted by the applicant • 

. 
The primary criteria for staff selection-is the appropriate job superviscr's judgment 
of the applicant's ability to perform given job.tasks as described in the published 
job description .. 

PARTNERS is an equal opportunity employer. This means that PARTNERS does not 
discriminate for any position the bosis of civil rights protected by law. 

Q 

St<Jndards of Conduct 

Because the focus of our task is the building of young lives, we beli~ve the 
standards of conduct of every staff member are of utmost importance. Individual 
maturity is what PARTNERS expects of its stoff, not mere conformity to superimposed 
standards. We remind ourselves that we Oie working with a most impressionable age 
groupo This fact must have tremendous significance in governing a staff member's 
visibre life style 0 

Behavior which would be judged hOimful by the project administration to the overall 
program con be couse for dismissal 0 

Out of cOUitesl to and'respect for others in the PARTNE RS office building, employees 
are requested to limit smoking to their own offices and the staff lounge .. 
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Spiritual Life • . 

In the belief that an active spiritual or meditative .life aids an individual tn hJs or . 
her job performc:nce, the Boord of Directors has made a special point of giving staff, 
If desired, opportunity to use a reasonable amount of work hours to practice the form 
of meditation or devotion of individual choice o 

Involvement os 0 Senior Partner 

\. 

) 

... 
We believe a-ts important to work and speak from experience .. A maier purpose 
of our program Is to help and counsel vol unteers in building and mointc:illing their 
relatIonships with kIds. Consequently I we feel it is important that 011 stoff should 
be involved in a one-fo-one relationship with one of the youth in our program .. 
There are, of course, individual circumstcmces which would make this an unduly 
diffIcult requirement. As 0 result, exceptions to this pol icy may be mode at the 
discretion of the Executive Director. 

We ere (l dedicoted staff who are responding to a unique method of loving kids, \ 
rather than to a good iob opportunity. Though sc:lorl'es are often below those of 
comporable positions in other agencies, the desire Is to provide sufficient compen
sation·to mcke a staff member free fo concentrate on his given task. Solay guide
lines (U"e set by the PARTNERS Board of'Directors. Adiustments within the guidelines 
ore CIt the discretion of the Executive Director" 

I 

Va~ation and HoI idal: . 

Paid vocation is earned cit the following rates! 
During the first two years of service I two weeks each yea. Accrued at the rate Qf 
5/6 weekday per month$ 
From two through four years of service, three weeks each yecr.. P.ccrued at the 
rate of 5/4 weekday per month. 
After four years of service I four weeks each year. Accrued at the rate of 5/3 
weekday per month •. 

. 
Any vocation eorned may be used at any time in increments of 1/2 doy or more 
subiect to supervisory opproval. 

No more than one year's accumulated vacatIon cen be ccrried over to the next 
fiscal year. .... ,.; 

One day of vacoHon is allowed for cny holiday or holidays falling in the vocation 
period. . • 

Q 



( 
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HolTd~ys' recognIzed and peTd by PARTNERS" Inc. are: 
N.emortc:l Doy 
Independence Day' 
Lober Day 
Toanksaiving Day , 
Christmas Dey 'through New Yeor's Day, 

. . 

If a-holIday fells on a weekend, the pr~ceding Friday or following °1-Iic::m'day is 
usually recognized CiS a day off. 

.. 
Emergency leaves 

Leave with poy moy be granted for personal emergency reosons at i'h~ discretion of the 
Executive D trec tor 4 ' 

Sick Leave 

AIIovronc;;: is mode for ten (10) consecutive or accumulative days sick Iea'ore per yecr 
w:th pay. Sick leave is earned at a rete of 5/6 day per month. Sick leave is 
cumulative. Unwarranted use of sick leave is gr~und~ for termination. This dei'er
minetton is mode ot the discretion of the Executive Director .. 

Sabbatical Leave 

After six years of service a stoff member who intends to continue in the work and 
Is ccceptcble for continuation may apply for 0 six month leave of absence withl')U) 
pay and if requested, six months additional leave of cbsence without payo The~ 
applIcation is sent to toe Socrd of Direct::x-s trrou:;h the executive Director. It} 

must include c plan for constructive use of the leave"time. The sobbotical le,Tle 
will include the vccation ollowcnce for the yeer in which it is taken. It may be 
repeated on the some conditions every six yeers thereafter .. 

If personal offdrs wo!"rcnt a stoff member's be ing off the iob longer than the onnucl 
vacetion 01 lowance i' Cf request for on unpaid leove of ot::sence may be mode to the 
Executive Director..' . ' 

°group InS1.1ranCe 

Our group insurance with Aetna Life insurcIlce Corq:any provides hospital, surgical, 
and medicol coverc3e. Included is term life insurance toot is bcsed upon salary, 
commencing or $5,000. All new full-time steff must ::::pply within thirty days to be 
covered .. 

Of th~~ monthly pNmium, 55% ispcid by PART~ER?i 45% is deducted from the per/check. 

. ', 
. . 
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Detgil~ ere contained in ("1 b'o...,klet available from the Frs~al f-.A:tnager .. For instruc
tIons for making claims see the Procedures Section of booklet. 

""''''''''-e • 

Short term disability Is provided for 26 weeks through a group policy .. PARTNERS cssumes 
no responsibility beyond this coverage for short or long term dIsabllity.: . 

Social Security 

Non-profit organizations have the option to not elect to come under Social Security" 
PARTNERS has taken that option. As a result, PARTNERS staff are not covered by 
SocIal Security from contributions made under PARTNERS. However, staff may be 
covered from previous contributIons to Social Security. If any of the protection 
provided by Social Security is desired by on Individual staff member I that staff member 
must arrange for such protection on his 01" her own.. -

Workmen's CompensatIon I~urance 

PARTNERS carries coverage for employees in accordance with the workmen1s compensa
tIon laws of Colorado. If you have ~type of accident which is related to youl" work, 
contect PARTNERS' Fiscal Menager .. 

Office Hours +----
Office hours are from 8:00 a.m. to 5:15 p.m.1' Monday through Fridayo 

i 

Individual Stoff Hours 

Staff hours vary according to the job requIrements of each st(lff position" and are 
worked out with the immediate supervisor of that position. 

Time Card 

All staff ore responsible for keeping the appropriate time card completed on a daily' 
basis.. This will be done under the direction of the immediate supervisor .. 

SIgning In - Signing Qut-... 

A staff leaving the building must sign cut on the appropriate form at the receptionist's 
desk .. 

On Call tor Activities 

All staff will be available to cssist on weekend activities, promotional occaSions, 
volunteer training, or other program related activities; however, n9t more than twice 
a month. 

'\ .. . ... " . , .. "'.... ., - ~. ,. ... ", 
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Comp TIme • . 

. '. 

There are occasions when a task needs complef'ioi"i. by a certain time .. We have 
neither the funds for overtime, nor con we (::Ifford thle gap left by. stoff who would be 
absent because of overtime .. We do expect end r..'Tppreciate the cooperation we will 
receive at these times. However I in an effort to prevent abuse of staff for program 
overtime needs, the following compensatory time arrangements are provided: 

Management personnel, Area Supe:,visors, Unit Counselors, end Activity Coordinatc~: 
or other similar personnel are in a positIon to compensate themselves during their 
regular daily schedule and may do so with the approval of the immediate supervisor. 

For example, the above personnel frequently make trips to and from the office for 
program purposes. While they are makIng these trips, tht~y can stop at the bank, at ~ 
store, etc., for personal matters. Other comp tiJ'!'le 'arrangements for the above ~tcff 
may be made as deemed apprcpriate by the immediate supervisor and Director" 

Secretaries, clerical, or other personnel who, by virtue of their all day desk type 
of work, are not able to compensate themselves as above may accumulate one hour 
for every hour of overtime. Requests for comp time must be approved by the immedic~ 
supervisor and backed up by time shee,t signatures to be considered val id: 

Office Molntenance ;' 

Staff are expected to keep their own offices neat and cleaned. This indude~ 
emptying wastebaskets and vacuuming the floors as necessary for a ~Iean ap~earancC! .. 

Office Security 

If needed for job performance, staff may be issued keys to the buildIng. Staff who 
use the office during non-office hours are responsible for security of the building. 
This means locking the building on entry if the staff member cannot monitor the 
front door. If a staff member is the lcuit employee to leave the bullding, the followin 
procedure is 1"0 be followed: 
1. Turn off all lights except light in rear hall of main floor. 
2. Unpluo coffee pot.' . 
"'. II I 

3. Check to see that all three outside doors are locked, both dead lock and hancle . 
·4 •.• Close curtain in reception area. 

Vehicle Polic'y 

Use Clearance: 

PARTNERS vehicles may be used only with clearance from the Fiscal t./ana~er or h;~ 
designee .. 

..-



.. . . 
Driver Qualifications: • . 

" 

DrIvers of a PARTNERS owned or leased vehicle must' be staff, at least 18 years of . 
age, and carry a val id drivers license. Drivers operating 0.. PARTNERS own~d, or 
leos.ed vehicle which is carrying Junior or Senior Partners must carry a valId chauffeurs 
lIcense.. ' , 

In situations where a driver, other than staff, is needed, the driver must be cleared by 
the Fiscal fvI.onager or Director. 

Speed Limits: 

The mal<imum speed limit for a PARTNERS vehIcle under any condition is the posted 
speed. If pulling a trailer, the maximum speed limit is 60 m.p.h. 

Vehicles: 

The Fiscal M.onager has overall responsibility for vehicles. Any problem with any 
PARTNERS vehicle must be reported immediately to the Fiscal J\A,:;m(;lger. Staff 
members garaging a vehicle are responsible: 
a) for carrying out general maintenance, i.e., oit changes, and generally keeping • 

vehicles clean. 
b) for seeing that the vehIcle is cleaned Inside and out immediately pri~r to scheduled 

program activities. . 
c) for seeing that the vehicle is cleaned inside and out before returning the vehicle 

to the office. .:. 
d) for making arrangements fef' the vehicle to be at the office at the beginning' of the 

work day and properly garaged at night if the staff member garaging the vehicle 
will, for some reason, not be able to do so himself. ~ 

Iv\ainfenance Following Activities 

The driver of a PARTNERS vehicle in use for scheduled program activities is responsible 
for seeing that the vehicle is cleaned inside cnd our immediately following the activity. 

Vehicles Traveling Together 

When two or more PARTNERS vehicles ere traveling together, the slowest vehicle 
will lead the group of vehicles at all times. The purpose is to avoid'separation of 
vehicles in case of trouble .. 

Expenses for PARTNERS Owned Vehicles 

PARTNERS will pay all actual expenses of a PARTNERS owned vehicle. Credit cards 
issued in PAR.TNERS I name will be -vsed for these expenses. Cards may be used only 
with PARTNERS owned vehicles. When PARTNERS vehicles ere used for private 
purposes, the user will keep CCCUiote reccrds and reimburse PARTNERS ot rates deter

. mined by the Mancgement of PART~~ERS. 

" 
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Expenses for Private Owned Vehicles 
. . 

. . 
When private vehicles are used for PARTNERS' busin~ss, PARTNERS will reimburse 
the owner aT the rate of five cents per mIle,. These expenses are payable on a 
monthly basis. PARTNERS expects your private cor to be covered by a policy in 
your nome. It is Important that you keep your liabil ify insurance in force. 

, 

Trave I Expe nses 

Expenses ore not paid for doily mileage to and from the office. 

The cost of all traffic or parking violations incurred are the responsibility of the driver. 

In PARTNERS, travel expenses are rarely incurred. ,When such are incurred, core 
rs needed to keep the. expense reasonable and to be sure that spending reflects a 
sense 9f responsibil ity .. 

Other Expens,:~. 

No expenses may be encumbered or incurred for PARTNERS, Inc. unless prior approval 
Is obtained from the Fiscal Manager or the Executive Director. Any individual incun'ing 
expenses on behalf of PARTNERS, Inc .. without the above approval will be liable ~or 
the some expenses. 

1.-," qri evanc:!. ,~ 
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In the event that a grievance Is in violation of on employees' Civil Rights, tpe 
Affirmative Action Officer can appeal administrative action relating to the grievance to th~ 
Boord of Directors. 

Grievances are to be initially directed to the immediate supervisor. If the employee 
feels the grievance complaint is not handled satisfactorily by the immed'iate super
visor, the grievance may be presented to the Exs;::utive Director. If the staff member 
still feels that the complaint has not been handled sathfdctorily, it may be presented 
to Cl 'special staff committee, to be appointed by the sbff at large. This committee 
may make recommendations to the Executive Director, regord:ng the complaint. How
ever, the final decisi9n will be mode by the Director .. 

Affirmative Action 

PARTNERS maintnins'a policy of equal opportunity ~nder lawful civil rights guidelines. 
An Affirmative Action Officer hos os his or her respcnsibilIty the monitoring of all 
progrom activities reloting to such righ:-s. The Affirmative Action officer has 9ccess to 
the Boord of Directors. Concerns relating to this area should be directed to the Affirm-
ative Action officer 0 

~c ______________________ ~ 



FIring and Dismissal of Employees . ! . 

Date 

. -. 
Staff may be dismissed or fired under the. following cQnditions: 

a) That they no lo~ger are able to agree to abide by staff policies as herein describ~do 
b) That they ore inadequately performing iob tasks. Adequate or inadequate task 
performance is to be determined by the immediate supervisor and the Executive Director. 
That decision is final .. 

I have read the above Statement of Personnel Policy'end agree to abide by it whIle ex 
member of staff of PARTNE~S, Inc .. , 

, 
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'. Signature 
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APPENDIX D 

Newspaper artlcles p brochures and publtcatlgns. 
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