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This report was prepared for the National Institute in support of the 
program's application for Exemplary Project status .. LEAA's Exemplary 
Projects Program is a systematic method of identifying outstanding 
criminal justice programs throughout the country, verifying their 
achievements and publicizing them widely. The goal: to encourage 
widespread use of advanced criminal justice practices. 

Though the project described here did not receive an exemplary desig
nation, it was considered a worthwhile effort that should be brought 
to the attention of criminal justice planners and program administra
tors in other co~~unities. Since the report describes the project at 
the time of the validation study~ it may not reflect current program 
policies, procedures or results. 

The distribution of selected validation reports is part of the National 
Institute's effort to share information on specific program developments 
and to highlight important issues in program operation and evaluation .. 
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1.0 Introduction 

Over the years numerous steps have been taken to study and improve the cor
rectional system. One of these was the formation of the Joint Commission 
on. Correctional Manpower and Training which was funded by the Correctional 
Rehabilitation Study Act of 1965. The Commission was established: 

"to address one of the most serious social problems of our 
day: How to recruit and retain enough trained men and 
women to increase correctional effectiveness and thus re
duce the incidence of crime and delinquency in the united 
States. ,,* 

In its research on developing correctional administrators the Commission 
had sever.al broad concerns, including:** 

e. "the correctional administrator's insularity and pre
occupation with internal problems of their own limited 
piece of the system ... 

• 

• 

lithe o.rganizational and traditional conditions contributing 
to the insularity and parochialism of most correctional 
administrators. 

"the great opportunities available to correctional 
administrators to bring about desirable change and their 
deficiencies in the qualities and skills required to do 
so ... 

• "the need f.or better initial training and, more importantly 
perhaps, for systems of personnel training and development 
for upgrading and improving correctional managers in 
administrative skills and knowledge ... " 

Among its conclusions and recommendations the Commission stated that:*** 

• 

• 

"most correctional administrators ... entered the correctional 
field in a lower level and progressed up the hierarchical 
ladder ... 

"a great deal can in fact be done to upgrade correctional 
administrators and ... the administrators themselves can 
playa vital role in initiating, encouraging and imple
menting the needed programs ... 

*Joint Commission on Correctional Manpower and Training, 
Developing Correctional Administrators, a Research Report, p. i, 1969. 

**Ibid, p. v. 
***Ibid, pp. 92-94 
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• "ways must be found to pay for the outside resources 
required for good training programs: qualified instructors, 
imaginative curriculum materials, special equipment (e.g. 
videotape) and contacts with people and environments 
which bring a new and different perspective to bear upon 
old problems ... 

• "much more cooperation must be developed within the 
presently fragmented correctional system and between 
it and orgal1izations in the wider community. . . . II 

The Southeastern Correctional Management Training Council (SCMTC) is 
responsive to these conclusions and recommendations of the Commission. 

In February, 1976: at the suggestion of the Region IV Corrections Special
ist, the SCMTC project formally requested that it be considered for Exem
plary Project designation. This report has been prepared for the National 
Institute of Law Enforcement and Criminal Justice for its use in determin
ing if the SCMTC satisfies the criteria for selection as an exemplary pro
ject. In addition to addressing each of the Institute's selection criteria, 
the report presents detailed information on the project's development, or
ganization and operation . 

Much of the information presented in this report was collected by a 
senior member of Abt Associates' staff during a two-day visit to the 
University of Georgia's Institute of Government, which is the adminis
tering agency for the project. During the visit interviews were held 
with several individuals involved in the development and operation of 
the system. No training sessions were observed because none are sched
uled until the summer of 1976. The accomplishments and future prospects 
for the project were also discussed with LEAA's Corrections Specialist 
for Region IV. Additional supporting information was obtained from the 
voluminous documentation provided by the project in support of its ap
plication. 

2 
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1.1 Project Development* 

In late 1969 officials of LEAA's Regional Office in Atlanta met with 
members of the University of Georgia's Institute of Government and 
correctional officials from several southeastern states to discuss 
the feasibility of establishing a regional training center for correc
tional administrators. According to a project official, LEAA had pre
viously attempted to generate interest in developing a regional train
ing capability involving the correctional systems of Florida, Georgia, 
and Kentucky. Those efforts were unsuccessful, but this time the 
climate was more favorable: 

• 

• 

• 

The Institute of Government had credentials in th~ 
field of corrections,')< 7< the administra ti ve structure to 
manage a grant, and the educational resources, facili
ties, contacts and cornmittment needed to provide qual
ity training. 

The correctional administrators of several states in the 
region recognized the need which they and their staffs 
had for such training . 

LEAA had discretionary funds earmarked for satisfying 
the correctional management training needs of the region. 

Accordingly, on April 8, 1970, the Corrections Division of the Institute 
of Government submitted its original grant application for the South
eastern Regional Center for Correctional Manpower Development and Train
ing.*** On June 1, 1970, the grant was funded at the requested level of 
$100,000 covering the period from June If 1970 through December 31, 1971 . 

l • • 

* The inrormation.presented in this section draws heavily from the 
project's Gran~ Applications and .Anhual Reports from 1970 to the 
present. 

** At that time the Institute was one of three organizations providing 
nationwide general training and technical assistance in qorrect,:i;ons under 
LEAA funding. The other two organizations were the American Correctional 
Association and the American Justice Institute of California. 
*** Now known as the Southeastern Correctional Management Training 
Counc i1 (SCMTC). 
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Following a three-month planning stage, the project moved into imple
mentation. This began with the appointment of a thirteen-member Region
al Advisory Council, a representative body of correctional executives, 
planners and administrators from the six participating states: Alabama, 
Florida, Georgia, Mississippi, North Carolina and South Carolina.* 
The Council was established 

"to determine priorities on an annual basis, advise as to 
content and scope of programs to be conducted by the center, 
insure maximum regional coordination and utilization of 
Southeastern regional resources, and evaluate programs con
ducted. ,,** 

The Council held its first meeting on October 28-30, 1970. At this 
meeting the Council: 

• selected a full-time Project Director who was hired 
effective January 1, 1971; 

• specified the content, audience, location and schedule 
of the training sessions to be held during 1971; 

• established a four-member research subcommittee to 
develop an evaluation framework for the project • 

By early 1971, regional training and related support activities had 
begun. These activities fell into five major "phases": 

• providing multi-agency training with heavy emphasis 
on correctional management concerns, designed to 
supplement the training provided by each state; 

• researching, publishing and distributing relevant 
educational materials; 

• awarding scholarships for staff development exper
iences not available through the training programs 
of SCMTC or the southeastern states' correctional 
agencies; 

• providing limited technical assistance on staff devel
opment matters and suggesting references for other 
matters. 

• developing, expanding and strengthening the role and 
responsibility of the Regional Advisory Council. 

* Five members were drawn from state correctional agencies, six from 
state educational institutions, one from a state planning agency, and 
one from the LEAA Regional Office. 

** Initial Grant Application, p. 10-11. 
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All of these activities have continued throughout the more than five 
years that the project has operated.* 

During 1971 nine basic management programs and one specialized workshop 
were offerred. A total of 167 correctional administr~,tors received 
training. Four publications were prepared for nationwide distribution; 
fcur a.gencies received training materials and technical assistance; and 
fourteen scholarships were awarded. On December 19, 1971, the project 
receivEO'.d its second LEAA grant for $100,000. 

During t.he sixteen-and-one-half months covere,d by the second grant, 
ten programs were held involving a total of 199 participants drawn 
from all the states in the region. To provide this training over 40 
outside consultants were used in addition to project staff and Insti
tute of Government personnel. Three publications were prepared; on
site technical assistance was provided to six states in addition to 
responding to information requests/references on staff development/ 
training; and seventeen scholarships were awarded. It was during this 
period that the Kentucky and Tennessee correctional agencies began to 
participate in SCMTC. They had previously been involved in a similar 
multi-'state correctional management training project conducted by 
Easter.n Kentucky University under LEAA funding. While both projects 
were in operation, coordination was achieved by having a representa
tive from the Eastern Kentucky project on the SCMTC Regional Advisory 
Council. When that project was cancelled, Kentucky and Tennessee were 
invited to become members of SCMTC. 

On Ma):ch 1, 1973, the project received its third LEAA grant--this time 
for $127,500, covering a 21-month period ending December 31, 1974. 
During this period thirteen training workshops were held, with total 
attendcmce reaching 308, drawn from all eight participating states. 
Two more publications were prepared and a bi-monthly newsletter, the 
Southeastern Correctional Review, was introduced.¥¥ This newsletter 
is used to facilitate and expand interstate and interagency communi
cations throughout the region. The pilot correctional exchange program 
was also introduced during this period. Although it received a favor
able response from the agencies and individuals participating in it, 
this activity was not continued because of cost considerations. Proj
ect officials decided that the funds devoted to it could be more effec
tively used to provide more training workshops. However, the scholar
ship phase continued with 23 awards made. A modest level of technical 
assistance also continued throughout the period . 

* Another "phase," interstate exchange of correctional staff--a mech
anism for stimulating technology transfer--operated on a pilot basis 
in 1973-74 . 

** Sample provided in Appendix B . 
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By this time the project felt that its accomplishments were significant. 
It had enabled correctional agencies in the Southeast "to have a greatly 
expanded degree of contact and interchange of strategies and techniques 
to improve services .... ,,* Its training workshops were updating 
management skills and serving "as a catalyst for participants to share 
ideas and grow as professionals .... ,,* The model of university
operating agency was functioning successfully. The Regional Advisory 
Council was functioning effectively to enhance regional cooperation and 
participation, and to identify the management training needs to be ad
dressed by the project. In summary, the project felt that its "two 
years experience has proven the feasibility of a regional mUlti-agency .-. .. .~.~ * 
approach to staff development for correctional personnel." Therefore, 
the project decided to apply for Exemplary Project designation. How
ever, it was not selected for validation ·because LEAA felt that: 

"The state of the art in correctional training is not 
developed to the point where we can have confidence 
in singling out one model as exemplary."** 

On July 1, 1974, the project received its fourth LEAA grant, $154,246, 
for eighteen months. Fourteen workshops were presented under this grant, 
involving a total of 368 participants. Project officials attributed 
the steady growth in the attendance/popularity of the workshops to the 
high quality of the training provided, as well as its relevance and 
diversity; and to the fact that workshops were being offered throughout 
the region. By offering training at sites other than Athens, Georgia, 
more individuals in the vicinity of each site could participate without 
incurring substantial extra expenses. As a result, for example, in 1975 
SCMTC was able to provide training to 42 percent more individuals than 
was originally planned-without having to request any additional funds. 
The other phases of the project also progressed during this period. 
Three more publications were prepared, the bimonthly newsletter was 
continued, and 29 scholarships were awarded. Technical assistance con
tinued, emphasizing staff development but also taking on general manage
ment problems. During this period significant changes occurred in the 
Advisory Council. Its size was enlarged to eighteen members. But more 
importantly, its members unanimously agreed to expand the scope of their 
concerns from the narrow confines of the regional training project to 
the broad issues of corrections management.*** 

* Final Report on Discretionary Grant #72-ED-04-00l0, dated April 30, 
1973, p. 11. 

** See Appendix A. 

*** See Appendix C for the current By-Laws of the Council. 

6 



Iii .. 
• -
.•. _. 

'r' '-

-.--
''1, 

••••• 

-~ .... 

'.'", -'M """ 

1IlII
· ...... ,1 

"\ '-

On July 1, 1975, the project received its fifth and final LEA~ grant, 
for $141,807, which is expected to be completed on December 31, 1976. 
Project staff are now in the midst of preparing for this year's 
workshops which are expected to be attended by 100 trainees.* When this 
grant is completed all but one phase of project activities will defin
itely terminate. The one exception is the Regional Advisory Council, 
now known as the southeastern Correctional Management Council (SCMC). 
LEAA's Regional Office in Atlanta is prepared to award a $16,000 one
year grant to the Council to foster uniform regional implementation 
of the National Advisory's Commission's Standards and Goals for Cor
rections.** 

However, at the time of the validation visit the Council still had not 
determined how the requirement of a $1666 in-kind contribution' would 
be satisfied. 

Although correctional agencies throughout the southeast may acknowledge 
the benefits of SCMTC's training program, they are apparently unable or 
unwilling to allocate the funds needed to assure its continuance. Since 
the average annual contribution needed from each of the eight states to 
maintain the workshop training (Phase 1) is less than $15,000, it is all 
the more difficult to understand why the funding problem has not been 
overcome. However, when one learns that the $1600 in-kind contribution 
needed to continue the work of the Council for another year, may be met 
by out-of-pocket contributions from its members, the magnitude of the 
funding problem takes on a new perspective. 

1.2 Project Organization 

The Southeastern Correctional Management Training Center operates within 
the organizational stru cture of the University of Georgia, as shown 
graphically on the following page. 

There are three major groups of contributors to project operations. The 
Southeastern Correctional Management Council defines the needs and prior
ities to be addressed by the training workshops. A consultant staff 
drawn largely from corrections specialists in the southeast, is used to 
provide most of the workshop training. The project's central staff per
form all other project functions. This includes the detailed planning, 
scheduling and logistics of the training workshops, plus supplementing 
the consultant staff when appropriate. The central staff also evaluates 

* Three groups of 25 trainees each for two week-workshops; plus a directors' 
workshop of about 25 people. 

** , 
See Report of the National Advisory Commission on Criminal Justice 

Standards and Goals, Corrections. 
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FIGURE I 

SCMTC Organization Chart 
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the training provided, writes and distributes project publications, 
reviews scholarsh1p applications and selects recipients, provides tech
nical assistance on request,* and manages the overall operation of the 
project. Until recently the Project Director** was a full-time position 
held by Ms. Joann Morton, but she left to work in South Carolina's Depart
ment of Corrections. Mr. Donald Brewer, the Administrator for the Institute 
of Government's Corrections Division, is now part-time Acting Director of 
the project. The Assistant Director is Mr. Stephen Saunders, who works 
full-time on the project. 

* Generally limited to answering questions and giving advice over the 
phone, and referring callers to other sources of information . 

** The project Director is the non-voting Executive Secretary of SCMC. 
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1.3 Project Operations 

The primary activity of SCMTC is providing training workshops; in terms 
of emphasis about 75 percent of project resources are devoted to it.* 
The process begins when SCMC decides what the regional training needs and 
priorities are by subject matter and aUdience.** In some cases location 
and t,ime may also be established. with these specifications, project 
staff make the necessary arrangements for trainers and facilities. Most 
training is done at the University of Georgia's Center for Continuing 
Education, but courses are also offered at several other locations 
throughout the region. The project prepares a promotional brochure 
which briefly describes all phases of its activities, specifies the 
schedule/location of the next year's workshops, and describes briefly 
the target audience for each workshop.*** These brochures are widely 
distributed and invite inquiries for further details . 

Registration for the workshops is generally handled by each agency's 
training office. Programs and applications are mailed out to each 
agency approximately six weeks prior to the date of the workshop. Every 
effort is made to accomodate all who wish to participate; however, the 
workshops are limited in attendance. Applications are processed pri
marily on a "first-come, first-served" basis, but priQrity is given to 
applicants from correctional agencies of the southeast, with others 
accepted when space is available. The basic management training work
shops are two weeks long, with a six-\'leek hiatus between the first and 
second weeks. During this period the trainee returns to his agency, 
where he is encouraged to put into practice the principles learned dur
ing the first week. With this background, the trainee is better prepared 
to -address the problems of implementation in practical terms during the 
second' week wDen the principles are considered in greater depth and 
specificity. The advanced/specialized training workshops last only one 
week. For both basic and advanced workshops, participants complete 
assessment questionnaires which are used to evaluate the workshops. 
Additional evaluative data are collected through other qu.estionnaires 
completed six weeks after the trainee completes the workshop. A graphical 
summary of workshop activities is provided in Appendix K. 

* 
ly 

The relative emphasis may vary slightly from year to year, but rough
it is distributed across the five phases as follows: 

Workshops 75 Scholarships 5 
Publications 10 Technical Assistance 5 

Regional Council 5 
** For example, some workshops are intended to be limited to commis
sioners, institutional superintendents, or parole board members. 

*** See Appendix D for a sample brochure. 
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The project reimburses workshops participants at $19 per day for room 
and sUbsistence. Travel and anything above the allowed per diem are the 
responsibility of the participant or his agency. 

The other phases of the project operate very simply. The project's 
Assistant Director is the editor of the newsletter. It contains ori
ginal articles and reports on successful ongoing programs in the 
region. Correctional personnel are encouraged to submit information 
and articles for publication. The other pUblications are prepared by 
the graduate assistants and occasionally by others involved in. project 
operations. The scholarships are awarded to subsidize participation. 
by corrections personnel in training events other than those sponsored 
by SCMTC. The maximum award is $150. Awards are based on the quality 
of the program and the need of the person/agency requesting the award. 
Technical assistance is rendered to agencies and personnel in the re
gion in various areas of correctional administration, primarily staff 
development and training. Most requests are handled over the phone by 
providing the specific information needed or by referring the caller to 
someone who can provide the information. 

Some performance statistics for these phases have been provided in 
Section 1.1. Further details are presented in Section 2.1 and the 
Appendix. * 

* Workshop attendance by state/agency, subject matter and period is 
provided in Appendix E, and Appendix M presents the current correctional 
staff levels (totals by state and function) from which trainees are 
drawn. 
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2.0 Selection criteria 

In this section the project is considered in terms of the five exemplary 
selection criteria. 

2.1 Measurability 

Some aspects of the project's operations can be objectively measured. 
These measures pertain to simple output levels, e.g., numbers of work
shops, participants and pub~ications, all of which are reported in section 
2.2. In addition to these measures the project has accumulated a large 
volume of lIevaluativell data pertaining primarily to the tri;l.ining workshops . 
At the end of each workshop, participants evaluate the training provided" 
through a post-conference evaluation form. Six weeks later they are re
quested to re-evaluate the training in light of their preceeding six weeks 
of work experi~nce. Similar data are collected from scholarship recip
ients. Evaluations of the other phases of the project are much more in
formal and the volume of data understandably sparse. The final reports 
for the grant periods summarize the findings of these evaluations. To 
this extent the project does have a built-in evaluation component . 

From its inception the project has been concerned with evaluating its per
formance. At the first meeting of the Regional Advisory Council in the 
Fall of 1970, an evaluation subcommittee was established. Thereafter, 
every grant application and final report includes a lengthy discussion 
on project evaluation. Despite these indications that the project has 
been concerned with evaluating its performance, no comprehensive evalua
tion of the project's performance has ever been undertaken. 

SCMTC was established to increase the management capabilities of the 
region's correctional authorities so that they could in turn improve 
the operations and effectiveness of their agencies. There is no evi
dence that any of the project's evaluation activities have addressed 
these objectives. Although some grant applications have mentioned pre
and post-testing of workshop participants to determine the nature and 
amount of change that takes place in them during the training period, 
evaluation of this kind has not been attempted. Nor has any attempt been 
made to relate the changes which have occurred in correctional agencies 
to the training given to the managers of these agencies.* Admittedly an 

* LEAA's Regional Office Corrections Specialist feels the project has 
trained many upper and mid-level correctional managers but also recognizes 
that, on occasion, counselors and VISTA volunteers have been included as 
well, in order to balance the training clientele and meet attendance 
goals. According to project officials about 60 percent of the 70 cor
rectional administrators at the deputy commissioner level and above have 
received training, averaging 40 hours per person. With such limited in
volvement at this level is seems unlikely that institutional changes which 
have occurred are attributable to SCMTC training. 
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impact evaluation concerned with such changes could be a complicated and 
expensive undertaking. Perhaps for these reasons both SCMTC and LEAA 
Regional officials appear to have been sati~fied with limiting the pro
ject's evaluation concerns to impressionistic aspects of the training.* 

As discussed above and in Section 2.2, there is objective evidence that 
the project's output objectives have been achieved. However, no at
tempt has been made to measure individual or institutional management 
changes attributable to the training provided by the project. It should 
also be noted that some of the project's achievements are not susceptible 
to measurement. A listing of those which project officials consider most 
significant is presented in Appendix L. 

2. 2 Goal Achievement 

The Southeastern Correctional Management Training Council has been es
tablished ultimately to reduce crime by improving correctional manage
ment practices, specifically: 

"to better prepare them (key correctional personnel) to 
perform management functions required to provide services 
to the public offender that will reduce crime by breaking 

'i-J(. the crime cycle." 

Sometimes this long-term goal has been explicitly recognized by the 
project; at other times it has only implicitly directed project activities. 
There is no evidence that SCMTC has contributed to a reduction in crime, 
or that it has produced quantifiable improvement in the correctional 
component of the criminal justice system. Nevertheless, there is ample 
quantifiable evidence that the project has had considerable success in 
accomplishing its short-term objectives. These are the only objectives 
considered in SCMTC's Exemplary Project application. They are assoc-
iated with the five phases of project activity discussed be1ow.*** 

* These aspects covered Attainment of Workshop Objectives and Pre
Workshop Expectations, Teaching Techniques, Subject content, Workshop 
Elements, Relevance of Workshop and Materials to Job. Sample evaluation 
forms are presented in Appendix I. 

** 

1972. 

Application for Grant #73-ED-04-0006, p. 13, submitted November 16, 
See also application for Grant #74-ED-04-0009, p. 11. 

*** In this discussion the goals of the application have been reworded 
to link them more directly with the project phases. Statistics on 
the current grant are not shown because they are not yet available. 
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2.2.1 Provide Workshop Training Opportunities to Correctional Personnel 

As previously noted, this phase has received the major emphasis throughout 
the project's life. There are several quantitative indicators which show the 
growth in its output, as summarized in Figure 2 below. 

Figure 2 

Key Workshop Statistics 

Grant* 

I A B 

Workshops 10 10 

Participants 167 199 

Participant Training 6,012 7,164 
Hours 

Agencies Represented 22 21 

* The grants cover the following periods: 
A: 6/1/70 - 12/31/71; 19 months 
B: 12/15/71 - 4/30/73; 16.5 months 
C: 3/1/73 - 12/31/74; 22 months 
D: 7/1/74 - 6/30/75; 12 months . 

C 

13 

308 

10,160 

29 

D 

14 

368 

12,352 

33 

In considering these and subsequent operating statistics, it should be noted 
that in many cases the project exceeded its planned performance, as defined 
in its Grant Application. For example, the 368 participants served in the 
most recently completed grant was 42 percent over what was planned. 

The subject matter presented in these workshops is summarized in Figure 
3. A review of these subjects in light of the National Commission's 
Standards and Goals for Corrections,* and the post-training evaluative 
comments** of the participants, confirms the relevance of this subject 
matter. These comments also demonstrate that the trainees were gener
ally enthusiastic about the quality of training. Over 90 percent of 
last year's trainees felt that the workshop training was worth their 
time and should be continued, and were willing to recommend it for their 
peers . 

However, the effects of the training are unclear. No attempt has been 
made to determine the degree of nature of change that has occurred in 
the participants or their agenci es as a result of the training. Al though 
agency changes are occuring it cannot be shown that they are due to 
SCMTC's workshops or other training activities . 

* Op. cit . 

** See Exemplary Project Application, Attachment A, Appendix H: Program 
Review Memorandum, p. 6-10. 
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Figure 3 

Subjects Covered in Workshop Training 

Executive Development 

Management Development 

Basic Management I 

Basic Management II 

Staff Development 

Community Based Corrections 

AMA Training 

Labor Relations 

Management of Change 

Planning 

Admin. of Rehabilitation Programs 

Personnel 

Executive Effectiveness 

Mgt. of Riots and Disorders 

Rights of Offenders 

Training Methods 

Employee-Agency Relations 

Female Offenders 

Program Effectiveness 

Implementation of Detention Standards 

Parole Decision Making 

Manpower Issues in Corrections 

Special Issues 
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2.2.2 Publish Resource Materials for Correctional Personnel 

During every grant period, the project has prepared and distributed edu
cational ma,terials developed specifically for correctional personnel. A 
total of 13 documents have been prepared, distributed by grant as follows: 

Grant A: 3 documents 

Grant B: 3 

Grant C: 3 

Grant 0: 4. 

A complete listing of these documents is provided in Appendix F. At 
least 500 copies of each document have been printed and distribute1, 
with many requests received from throughout the country. The Institute 
of Government decided that the quality of, and demand for, all of these 
publications were sufficiently high that it is making them available 
for sale. LEAA has also recognized the relevance and quality of the 
output from this phase of tte project. The National Institute of Law 
Enforcement and Criminal Justice used one docum,snt, Management by * 
Objectives, as a prescriptive package. Two others have been reviewed 
by the National Criminal Justice Reference Service~ Readings in Lahor 
Management Relations and Crime and Corrections: A Guide to Action. 
Others are expected to be reviewed as they become available. 

The Southeastern Correctional Review is another publication activity. 
This regional newsletter is published bimonthly to enhance linkages 
and communications across agency lines to the eight states, and to 
call attention to items of interest from national sources. A sample 
of the newsletter is presented in Appendix B. 

2.2.3 Award Scholarships to Supplement Specialized Training 

During every grant period the project has awarded a limited number of 
$150 scholarships to supplement the training of southeastern correction
al staff in subjects so specialized that they are not offered in the 
workshop phase. A total of 84 scholarships have been awarded, dis
tributed by grant as follows: 

* 

Grant A: IS 

Grant B: 17 

Grant C: 23 

Grant 0: 29. 

That is, abstracted for the Selective Notification Index . 
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During the last grant, twelve different developmental/training events 
were attended by scholarship recipients. A review of their titles and 
sponsors gives a good indication of the variety of opportunities which 
are made available through this phase of the project.* According to 
project officials, 

"the overwhelming number of the scholarship participants indi
cated that their expectations of the development experiences 
were met, and that they had been exposed to an event that was 
both valuable and practical. It might be concluded that 
dollar for dollar the scholarship program was one of tne most 
successful phases of SCl·1TC." ** 

2.2.4 Provide Technical Assistance in the Areas of Staff Development 
and Management 

During every grant period the project has provided technical assistance . 
However, as noted in the project's Application: 

"this is one of the most difficult phases to evaluate, since 
project staff serve as 'the person on the other end of the 
phone' for a wide range of requests, not all of which are 
recorded .... ,,*** 

Despite these limitations the project's application for exemplary desig
nation gives a general impression of the services provided in this 
phase: 

* 

Over 90 percent of the 
respondence or phone. 
on-site consultation. 
the project's limited 
requests. 

requests are handled by cor
Less than 10 percent. involve 
This is to be expected given 

staff and the nature of the 

• Over 50 percent of requests are for reference assistance 
(both documents and personnel). 30 percent are requests 
for publications; and the remainder are concerned with 
direct problem-solving and conducting training seminars. 

See Appendix 

** See Exemplary Project Application, Attachment A, Appendix R: Program 
Review Memorandum, p. 15. 

*** Ibid., p. 18-19 . 
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There is insufficient data to assess the quality of the assistance but 
project staff are satisfied that it meets the needs of the recipients. 

2.2.5 Develop, Expand, and Strengthen the Role of the Regional Council 

Over the five years that the project has been in operation, the Council 
has assumed increasing responsibility for correctional management con
cerns of the region. Initially the Regional Advisory Council was con
cerned solely with determining the regional training needs and prior
ities to be addressed by SCMTC's workshops. Then it began to interact 
with LEAA's Regional Office regarding the impact of some LE1).A programs, 
and regional activities and problems involving corrections. Its suc
cess in these matters apparently stimulated it to broaden and formalize 
its regional correctional responsibilities. As a result in May, 1975, 
the Council adopted a constitution and by-laws for the purpose of as
suring the long-term continuance of its regionwide activities, en
compassing far more than the management t~aining activities of SCMTC. 
According to project officials the establishment of the Southeastern 
Correctional Management Council (SCMC) is a particularly important 
achievement because 

"it indicates that regional coordination and cooperation 
will continue beyond the current grant period."* 

While it is clear that the Council has, in fact, assumed its broadened 
responsibilities,** there is some question about its long-term via
bility--at least to the extent that it is dependent on operating funds. 
Although LEAA's Regional Office is prepared to award the Council a 
one-year $16,000 grant to continue its work, the grant is subject to 
obtaining a $1600 in-kind cash contribution. The Council apparently 
can find no ivay to obtain the needed funds from the state correctional 
agencies of the region; and, thus far it has had no success in obtain
ing the funds from other sources. The Council, therefore, has recent
ly voted that 

"if all other efforts to obtain the $1600 cash match 
necessary to implement the project failed, they would 
match it out of their pockets."*** 

One can be legitimately skeptical about the long-term viability of the 
Council when, after five years of operation, it must reso~t to such 
financial strategems. On the other hand, it does show a strong com
mibnent to the goals of the Council . 

* 
** 

Ibid., p. 4 . 

See Appendix H. 

*** See Exemplary Project Application, Attachment A, ~ppendix H, Program 
Review Memorandum, p. 21. 
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2.3 Efficiency 

Both SCMTC and LEAA Regional officials believe that the project's costs 
have been reasonable and that its benefits justify the costs. However, 
actual costs were not segregated by phase and the benefits of the proj
ect are quantifiable only in terms of output--not impact. Therefore it 
is impossible to analyze the project's performance in cost-benefit terms. 

The project application does contain some simplified cost effectiveness 
figures which show that the average cost per trainee fOF a workshop h~s 
been reduced more than 50 percent over the years, from $1573 during tl.'" 
second grant to $725 during the most recently completed one. No doubt 
this reduction is partly attributable to the improved efficiency with 
which SCMTC.has run its workshops. But, this unit cost is also affected 
by the fact that the fixed costs of workshops is reduced when the same 
workshop is repeated. The unit costs are reduced in this way and also 
by opening the training to large groups which is achieved by holding 
some sessions throughout the region, e.g., in Mississippi and Florida, 
rather than at one central location, Athens, Georgia. 

Overall it seems that the project's costs have been reasonable in terms 
of the numbers of individuals receiving training. However it is diffi
cult to analyze unit costs in absolute or relative terms. The project's 
conclusion is probably as precise as one can get: 

* 

"informal contacts with other groups indicates that they 
(other multi-agency staff development programs operating 
at regional and national levels) have had more funding, 
reached fewer people, with less lasting carryover than 
this project."* 

See Exemplary Project Application, Attachment A, Appendix H: 
Review Memorandum, p. 23. 
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2.4 Replicability 

The project does address a reasonably common concern. The components 
of many correctional systems are likely to be operating in isolation 
with little sharing of problems or solutions among components within a 
state's system or among components/systems wiL~in a region. Moreover, 
as the problems and complexities of these systems continue to grow, the 
need for improved management practices becomes more severe. This need 
can best be met through formal training, and strong arguments can be 
made for providing it on a regional basis as SCMTC has done. 

Adequate documentation does exist to permit a general understanding of 
the project's methodology and operations. However, as in many training 
programs the detailed training materials continue to undergo revision, 
and are not generally available because they are maintained by the 
trainers, who usually are not members of the project's staff. 

There appear to be no restrictions on the size or type of correctional 
agencies which could participate in such a regional training project. 
However, there are two special features that appear principally respon
sible for the project's success and could seriously limit the prospects 
for its replicability. 

First, correctional authorities within a region must recognize the need 
for providing correctional management training on a regional basis, and 
be committed to satisfying that need. Second, there must be a host 
agency with the experience, staff and stature needed to plan, organize 
and administer the project. Although there may be several regions in 
which correctional authorities recognize the need and want to respond 
to it, the prospects for finding qualified and dedicated host agencies 
to administer the project do not seem bright. As project officials 
have noted: 

"when the program began in 1970 there were five or seven 
multi-agency staff development projects funded by LEAA 
at that time. . . . only ~lestern Interstate Compact of 
Higher Education and the New England Regional programs 
are still ongoing in any fashion .... ,,* 

In discussions with project and LEAA Regional staff, a few organizations 
were mentioned as possible prospects for host agencies including the 
LEAA-funded Centers of Excellence, the HEW-funded university Crime and 
Delinquency Centers, criminal justice degree programs, and the Institute 
of Government's Corrections Division. However, the status of these pro
grams and the specific organizations included in them was not known. 

* See Exemplary Project Application, Attachment A, Appendix H: Program 
Review Memorandum, p. 21. 
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2.5 Accessibility 

LEAA funding for SCMTC will end on December 31, 1976. This will mean 
that the, workshop, scholarship and technical assistance phases will 
terminate. Also, no new publications will be prepared although exist
ing ones will continue to be available through the Institute of Govern
ment. As previously discussed, it seems likely that the Council will 
have at least one more year of funding. Overall, the long-term, i.e., 
post-1976, accessibility of the project is not good because of its 
funding problems. 
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3.0 Summary of Project Strengths and Weaknesses 

Major Strengths 

• Has developed a regional correctional management training 
capability with several phases designed to be responsive to 
a wide range of needs. 

• Has provided correctional management training through work
shops and scholarships which met or exceeded the relevance 
and quality expectations of the vast majority of the trainees. 

• Has published resource documents of sufficient value for 
LEAA to select them for wide distribution. 

• Has fostered the growth of a regional correctional manage
ment council which has helped to reduce the high degree of 
isolation previously so common on both inter-agency and 
inter-state levels. 

• Has achieved all of this with a relatively modest level of 
funding. 

Major Weaknesses 

• Has failed to generate sufficient enthusiasm and support to 
permit the project's long-term continuance. 

$ Has not attempted to demonstrate changes in correctional 
managers or their agencies which can be attributed to the 
training provided by the project. 

• May not have trained sufficient numbers of high-level correctional 
administrators for long enough periods for them to be able to 
effect institutional changes . 

• Raises serious reservations about the degree to which the 
project satisfies two Exemplary Project Selection criteria: 
replicability and accessibility. 
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Appendix A 

LEAA Statements on SCMTC's 
Two Exemplary Project Applications 
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UNITED STATES DEPARTMENT OF JUSTICE 
LAW ENF'ORCEMEN'T' ASSISTANCE ADM[NISTRATION 

NATIONAL INSTITUTE OF LAW ENFORCEMENT AND CRIMINAL JUSTICE 
WASHINGTON, D. C. 20530 

January 28, 1974 

Joann B. Morton, Director 
Southeastern Correctional Management Training Council 
University of Georgia 
Institute of Government 
Athens, Georgia 30602 

Dear Ms. Morton: 

The Southeastern Correctional Management Training Council has 
been reviewed by LEAA's Office of National Scope Programs, the National 
Institute of Corrections and Institute staff. Although we were 
impressed with the program, we feel the state of the art in correctional 
training is not developed to the pOint where we can have confidence in 
si~gling ou~ one mode~ as exemplary. Inasmuch as only twelve programs 
thlS year wlll be deslgnated as exemplary, we must be highly selective. 

However, information about the program has been sent to 
the National Criminal Justice Reference Service and Target 
(IeMA's bulletin of successful LEAA funded projects). This 
will be available for national dissemination. 

Thank you for your interest and participation in the 
Exemplary Project Program. 

cc: Georgia SPA 
,I\tl anta RO 
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Sincerely, 

PAUL CASCII.RANO 
Office of Technology Transfer 
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UNITED STATES DEPARTMENT OF JusrICE 
LAW ENFORCEMENT. ASSISTANCE ADMINISTRATION 

REGIONAL OFFICE 

Su.ite 985, 730 Peachtree Street, N.E. 
Atlanta, Georgia 30308 

December 23, 1975 

Ms. Jo Ann Morton, Project Director 
Southeastern Correctional Management 

Task Force 
University of Georgia 
Athens, Georgia 30601 

Dear Ms. Morton: 

Subject: Exemplary Project 

The Region?l Office of LEAA recognizes the fine performance of the 
Southeastern Correction Management Training Council in meeting the 
training needs of Region IV Correctional Administrators and staff. 
Project staff are to be commended for the last five years of effort, . 
dedication, commitment, quantity and quality of training and organi.~ 
zational leadership. ' 

TELEPHONE 

404/526·5868 
404/526.3414 
404/526.3556 

The Regional Office nominat e s SCMTC for consideration as an Exemplary 
Project. While there may be problems in measurement/e~aluation, it 
would still be worthwhile to apply for consideration since no exemplary 
training projects have been selected by LEAA. The Project recommendation 
should be sent to SCC & LEAA RO IV simultaneously by January 28, 1975. 
This gives you a month to work on it. With SCC & LEAA RO endorsement it 
will be for\'larded to·Office of Technology Transfer in Washington, O. C. 
Deadline for consideration is February 28, 1976. Announcements will 
probab 1 y occur between June·· ... · September i 976. Pl ease let me know if I 
can be of any help to you in drafting this paper. 

Sincere1y, 

B. BRUCE COOK, Ph.D. 
Corrections Specialist 
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UNITED STATES DEPARTMENT OF JUSTICE 
LAW' ENFORCEMENT ASSISTANCE ADMINISTRATION 

REGIONAL OFFICE 

Room 985, 730 Pooch tree Street, lV. E. 
Atlanta, Georgia 30308 

February 24, 1976 

Ms. Mary Ann Beck 
Office of Technology Transfer 
U. S. Department of Justice 
Law Enforcement Assistant Administration 
Washington, D.C. 20531 

i 
Dear Ms. Beck: 

'. 

TELEPHONE 

404/526-5868 
404/526-3414 
4Q4/526-.w6 

The purpose of thi$ letter is to encourage the serious consideration of 
the Southeastern Correction Management Training Council project as an 
Exempl ary Project .. 

Thi s project represents one of a ver'y few really outstandi ng di scre
tionary grants which has been awarded in Region IV. The SCMTC has been 
supported through discretionary grant funds for six years and has been 
shown to be consistently viewed as a highly successful program by cor
rectional administrators throughout the Southeast. 

It is requested that you give this project very serious consideration 
for inclusion in the Exemplary Project Program. 

Cordi ally, 

\(l~1a~ 
J. Price Foster, Ph.D. 
Manpower Development Specialist 
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Appendix B 

Sample of SCMTC's Bimonthly 
Newsletter, the Southeastern Correctional Review 
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Winter, 1976 

Council Training Project 

Takes New Direction 
The Southeastern Correctional Management Training 

Council (SCMTC) hilS provided management training 
of a broad and general nature to upper and middle· 
level correctional managers in our eight state region for 
over five years. Programming has included not only 
the workshops but also technical assistance, numerous 
resources monographs, this newsletter, and a scholar
ship program. 

While not all of this has changed this year, the 
project has definitely taken on new direction. Replacing 
the variety of topic areas addressed in the past, the 
SCMTC will concentrate on three major areas during 
1976. These will be adult classification and diagnostic 
services, juvenile classification and diagnostic services, 
and alternatives to institutionalization. These areas of con· 
centration were selected by the Southeastern Correctional 
Ma"agement Council, the regional organization which 
serves as advisory panel to the training project. This 
group, chaired by Commissioner Allen Ault of Georgia, 
is composed by proportional representation of top level 
correctional managers from the eight states in our region. 

It is in these three areas of emphasis that workshops 
will be held. Each area will be the subject of two week 
long programs with t\-vO to three months "back home" 
time between each session for praciical application of 
suggested programs and theories. Consultants will be 
available for technical assistance in implementing or 
modifying programs. Resource publications for the year 
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will also address alternative programs and classification 
and diagnostic systems. 

The Council would like to express its appreciation 
to all of those persons in operating agencies throughout 
the region who have taken thei; time to help provide 
us with information about their programs. This is being 
done through questionna ires sent to the agencies; the 
information gathered from these will be used to deter
mine program content. Four levels of management - from 
state commissioners and directors to counselors and staff 
in alternative and classification and diagnostic programs 
• are responding to a variety of questions about agency 
staffing, general programs, goals, evaluation procedures, 
budget, and the like. 

Responses received to date indicate a not unexpected 
wide diversity in organization, programs, and develop
ment among agencies. The collected data is currently 
being further processed; a preliminary analysis of the 
survey will be presented to the total Council. If you 
have been asked to complete a questionnaire, please reo 
turn it to our offices at your earliest convenience. 

Like the overall thrust of this year's training project, 
the newsletter will address its articles to our major topics 
of concern. He will also discuss the setting and imple. 
menting of standards and goals in general. 

More detailed program information will be distributed 
as soon as it becomes available. We look forward to 
another successful year of programming. 
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national 

N.A.B.C.J~ Plans 
Conference 

The National Association of Blacks in Criminal Justice 
(N.A.B.C.J.) has set February 29 to March 3, 1976, as 
the dates for their annual conference. The conference 
will be held at the Sheraton·Dalias Hotel, Southland 
Center, Dallas, Texas. 

This year's program is touted as a real classic. Com. 
prised of persons concerned with the problems of blacks 
and other minorities, the program has been designed 
to provide some solutions to problems, alternatives to 
others, and general discussion of major issues within 
the: field. Emphasis is being placed on input from the 
practitioner. 

. ~he follo.wing are a f~w of the many workshops, 
training seSSions, and seminars being offered: 
G Therapeutic Abuse in Corrections 
• Women • The Neglected Criminal Justice Asset or 

Uabil ity 
• The American Scandal • Treatment of Black Children 
• Problems and Solutions in Implementing Diversion 

Programs 
• Discretionary Power and It's Abuse and Use 
• The Evaluation of Police Roles and Functions 
• The Dilemma of the Black Policeman • Can One be 

Both Black and Blue? 
• Rape ... Issues, Answers and Solutions 
• Crime Prevention in the Black and Minority Com. 

munities 
• The Black Policemen's Responsibility to the Black Com. 

munity and the Community's Responsibilitv to the 
Officer ' 

• Plea Bargaining. Abolition or Control? 
• Sentencing Disparity and its Effect on the Black Com. 

munity 
• "Status Offender" What Happens to the Child? 
• Court Monitoring • Approaches, Techniques and 

Models 
• Problems and Solutions for Court Management and 

Administration 
• Black Legislators as Change Agents in Criminal Justice 
• The Black Judiciary, Vv'here Responsibility is a Two • 

Way Street 
• The Role of the Press and its Influence on Criminal 

Justice 
• Victimology 
• Sensitivity for the Criminal Justice Worker and the 

Community Resident 

The registration fee is $35.00; 510.00 for students. 
Checks should be sent to N.A.B.C.J., At!: Jimmy Bell, 
P. O. Box 10941, Jackson, Mississippi, 39209. Further 
information may be obtained by contacting Conference 
Chairman John H. Jeffrey's, Institute of Government, 
Athens, Georgia, 30602 (404) 542·2887 or by calling any 
of the following regional contact people: 
• Jeannette Allen· Fayetteville, NC (919) 483.6144 
• Donald Armfield· Petersburg, VA (804) 526.5111 
• John Blake· Chicago, IL (312) 493-0700 
• Andrew Chishom . Columbia, SC (803) 777-6502 
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• Ida Mae Elam • Bloomington, MN (612) 881.9328 
• Shirley Lee· Miami, FL (305) 377-5177 
• Richard Lyles· Washington, DC (202) 379.2226 
• Richard Maye • Normal, IL (309) 438.5173 
, Charles Owens - Tuscaloosa, AL (205) 348-5056 
• Julius "Buddy" Stewart - Baton Rouge, LA (504) 775. 

1800 
• Shirley Stutely - Washington, DC (202) 739.2226 
• Richard Tapscott· Washington, DC (202) 739.3143 
• Ronnie Hawkins· Compton, CA (213) 635.8081 
• Beverly Kirkland, NY (212) 674-6131 

i nternationa I 

European Study 
How does Summer in Europe sound? What about 

earning some credit hours ,towards a degree? An oppor. 
tunity to do both is being planned by Bob Page, a 
criminal justice consultant from Florida. 

Sponsored by a university which will award graduate 
and undergraduate credit of 6 to 9 semester hours, the 
Criminal Justice Program of summer study will last four 
to six weeks. Police, courts, and corrections will be 
studied in several European countries. Contact has al
ready been made with Germany, Belgium, the Nether· 
lands, Finland, Sweden, and Poland. 

There will be a limit of 25 participants taken on a 
first come, fjrst served basis. The scheduled departure 
date is the third week of July, 1976. If you would like 
to take part in the planning or are interested in going 
contact: 

national 

Mr. Bob Page 
5106 South Pine Drive 
Jacksonville, Florida 32207 

Conferences 
Criminal Justice Planning: Emerging Concepts and Field 
Experience, April 14-16, 1976, The Fairmont Hotel, New 
Orleans, La. Contact the National Clearinghouse for Crimi· 
nal Justice Planning and Architecture or your LEAA Re· 
gional Office for more information. 

23rd National Institute on Crime and Delinquency, June 
13·16, 1976, The Concord Hotel, Kiamesha Lake, NY. For 
additional information contact NICD, Suite C, Executive 
Plaza 11. Hunt Valley, Marjland 21030. 

1976 Annual Conference on Pretrial Release and Diversion, 
April 19-23, 1976, International Hotel, New Orleans, La. 
Sponsored by the National Association of Pretrial Services 
Agencies. Contact Merrill Grumer. Pretrial Services Di· 
vision, 219 N. Broad Street, 6th Floor, Philadelphia, PA 
19107, phone: (215) 686-7410. 

American Society for Public Administration in 1976 Na· 
tional Conference, April 19·22, 1976, Sheraton Park Hotel, 
Washington, D.C. Additional information may be obtained 
by writing .£l.SPA, 1225 Connecticut Ave., N.W" Washington, 
D.C. 20036. 
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Task Force on 

Women Appointed 
South Carolina Department of Corrections (SCDC) Com

missioner William D. Leeke recently appointed an agency
wide Task Force on Women Employees and Women Of
fenders to look into the problems of that group. 

Leeke is a member of the Advisory Board of the 
National Resource Center on Women Offenders, spon
sored by the American Bar Association's Commission on 
Correctional Facilities and Services and the ABA Section 
on Criminal Justice. 

Members of the SCDC task force include employees 
from various divisions and institutions of the agency. In 
the task force's initial briefing, Leeke emphasized that 
he wanted the group to utilize any other groups or in
dividuals able to assist in carrying out the missions of the 
task force. This would include other ~gency employees, 
members of other agencies or organizations,' private 
citizens, offenders and ex-offenders. 

The initial mission of the task force has been defined 
"as the study of the status,. role, function and future of 
women employees and/or women offenders within the 
SCDC in relation to the Civil Rights Act, Equal Employment 
Act, recommendations of the National Advisory Com
mission on Criminal Justice Standards and Goals arid 
other laws Istandards which might affect such persons." 

Specific objectives of the task force include: 

• Evaluation of the present status of women em
ployees and women offenders 

• Identification of any current needs, problems or 
deficiencies 

.. Recommendation of solutions which will alleviate 
current needs, problems or deficiencies 

• Proposal of an implementation plan 

The task force is currently compiling available data 
on employees and offenders of the agency to assist in 
determining the status of women in the SCDC. It is 
anticipated that a random sampling of employees will 
be asked to complete a questionnaire concerning work
ing conditions, promotion policies and procedures, mo
bility and related matters. 

~iince the task force has the dual purpose of dealing 
with employees and offenders, a questionnaire will also 
be prepared specifically for the woman offender. A 
sampling of women offenders will be Interviewed so as 
to comprehensively identify both prevalent common 
needs and unique individualized needs. 

When these and other studies are completed the task 
force will make their recommendations to Commissioner 
Leeke. 

The task force membership includes racial minorities, 
men and women and persons from administrative, treat· 
ment and security areas of the SCDC. 
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It is with great sadness that we report the death 
of Elayn Hunt, Director of the Louisiana Depart
ment of Corrections, on February 3, 1976; Ms. Hunt 
had been suffering from intestinal problems. 

Her untimely death deprives the field of cor
rections of one of its most dynamic administrators. 
Well known for her work in prison reform, Ms. 
Hunt had announced early in her administration 
her "long-range plans, including the promotion of 
small community-oriented institutions". She felt 
"that large institutions are dehumanizing and ... 
smaller institutions would allow expansion of work 
release and simiiar programs which are badly 
needed in the state's prison system" (from the 
Baton Rouge Sunday Advocate) 

Excellence is the key word in describing iv\s. 
Hunt's career. She was an honor student through
out high school and college, acquiring a Bachelor 
of Arts Degree in Journalism, followed by a 
Bachelor of Law degree, both from Louisiana State 
University. Her activities in civic and community 
affairs were extensive. Ms. Hunt was a delegate 
to several presidential nominating conventions and 
served on the Louisiana Democratic State Committee 
from 1964 to 1968. Her career included time to 
be a wife and mother of four children. 

The Southeastern Correctional Management 
Council, at its recent meeting in Birmingham, 
passed a resolution of sympathy to Ms. Hunt's 
family and is making a contribution to the Elayn 
Hunt Scholarship Fund at LSU. Her passing leaves 
a void which will be difficult to fill. 

SOUTHEASTERN CORRECTIONAL REVIEW 

Project Director ................ Joann Morton 
Assistant Director/Editor ........ SIeve Saunders 

Funded by lEAA Grant No. 75-ED-04-0010 

Material on any aspect of corrections, particu
larly pertaining to the Southeast, is welcome and 
will be considered for publication. letters and 
manuscripts should be addressed to Editor, South
eastern Correctional Management Training Counc:il, 
Institute of Government, Academic Building, Uni
versity of Georgia, Athens, Georgia 30602. 

Vi('lI',\' I!xpresscd ill Ihe Rel'iew arc Ihose 0/ Ihl.! 

editor or aUlhors Clnd nOI necessarily those 0/ !lny 

cofltribllfing (l5'etlc), or l/zt' UlliI'ersity 0/ Georgia. 

New SCMTC 
Texts Announced 

ctional Application in Change Theories by Mark L. 
cConkie (1976) 102 pages. Free as long as supply lasts. 
me Management in a Correctional Setting by Mark L. 
cConkie (1976) 100 pages. Free as long as supply lasts. 

Rola of Interpersonal Trust in Corrections by Mark L. 
cConkie (1975) 112 pages. Free as long as supply lasts. 
elected Readings from SCMTC Seminars, edited by Mark 

McConkie (1975) 91 pages. Free as long as supply lasts. 
nagement by Objectives: A Corrections Perspective by 
rk L. McConkie (2nd printing 1975) published by Na-

ional Institute of Law EnfJrcement and Criminal Justice; 
available from: Superintendent of Documents, U.S. Gov

mental Printing Office, Washington, D.C. 20402. 
edia Aids for Corrections: 16mm Films by Law· $3.50 
nee E. Cummings, Charles H. Bishop, Jr. (1972) 

166 pages 
sa Studies for Correctional Staff Development $2.50 

ing by Charles Hartness, Charles H. Bishop, 
(1971) 114 pages 
dings in Public Employees! Management Rela- $3.50 

ions for Correctional Administrators, edited by 
oann B. Morton, Kirkwood M. Callahan, Nicholas 

A. Beadles (1973) 154 pages 
and Corrections: A Guide to Action by Kirk- S1.50 

M. Callahan (1973) 36 pages 
or further information, contact Editor, Institute 
f Government, Terrell Hall, University of Georgia, 
thens, Georgia 30602. 

SOUTHEASTERN CORRECTlONAL 

RE.VleJV 
Correc:tional Management Training Counc:il 
INSTITUTE OF GOVERNMENT 

UNIVERSITY OF GEORGIA 
ATHENS, GEORGIA 30602 
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highlights 

President Ford's 
Policy on Crime 

Crime is one topic on which the White House and 
Congress have a chance to agree. 
WHAT MR. FORD WANTS: 

PENALTIES-Order mandatory minimum sentences for 
persons convicted of violent federal crimes, increase the 
maximum fine from today's standard $10,000 to $100,000 
for individuals and $500,000 for organizations. 

VICTIMS-Pay up to $50,000 to persons injured in a 
federa I offense. 

GUNS-Tighten control of dealers, outlaw sale of cheap 
"Saturday-night specials" handguns. Mr. Ford, th.ough, op
poses registration on guns orowner.s. 

PROFESSIONAL CRIMINALS-Quickly identify and 
prosecute repeat offenders in serious cases, make it 
i !legal to operate a racketeering syndicate. 

COURTS-Divert more first offenders into rehabilitation 
projects before trial, create 51 new U.S. district judge. 
ships to speed handling of cases. 

FUNDING-Increase federal aid to local and state law 
enforcement agencies. 

Not all these proposals will pass. Yet, too many Ameri· 
cans are fed up with crime to allow either p'olitcal party 
to brush off the subject. 

Editor's Note: This, article was reprinted from the Fulton 
County (Georgia) Volunteer Probation Counselor News
letter (Vo!. 5, No.4, Dec. 1975). 

NON·PROFIT ORG. 
U. S. POSTAGE 

PAID 
Athens, Georgia 
Permit No. 165 



Appendix C 

By-Laws of the Southeastern Correctional 
Management Council 
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SOUTHEASTERN CORRECTIONAL ~~NAGEMENT COUNCIL 

BY':' LAWS 

ARTICLE I. 

THE COUNCIL 

SECTION 1. Purposes of the Council. The Southeastern Correctional 
I 

Management Council has the following purposes and objectives: 
, 

A. To provide a unified voice for the articulation of cor-

rectional goals, objectives, policies, and practices for corrections 

in the Southeast Region' of the United States. 

B. To promote the delivery of services to the criminal offender' 

which will facilitate his capacity to cope with societal expecta-

tions for his behavior. 

\ .C. To establish an information network within the eight-state, 

region which will provide objective data necessary to the formulation 

of public policy regarding corrections. 

D. To identify and facilitate the implementation of common 

standards of ~ractice among the several components of correctional 

services within the eight-state reglon. 

E. To facilitate mutual problem-solving efforts and activities 

within the field of corrections in the region. 

F. To initiate action which will facilitate the development of 

sound public policy with respect to corrections within the region 

and within the United States as 'a whole. 

34 
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SECTION 2. Membership of the Council. The Council will consist 

of 18 persons, ai least two of whom shall be residents of each 

of the following eight states: Alabama, North Carolina, Georgia, 

Floricla, Kentucky, Mississippi, South Carolina and Tennessee,. 

Members will b~ elected from the following categories in the 

numbers indicated below: 

Category Number 

State Correction Agencies 
I 

State Juvenile and Youth Serrice Agencies 

State Parole and Probation Agencies 

Educational Institutions 

Local Correctional Agencies 

At Large 

5 

4 

4 

2 

1 

2 

SECTION 3. Criteria for Election. In the election of members of 

the Council, these criteria shall be met without exception: 

A. The Council will be proportioned according to the categories 

named above. 

B. The Council will include at least two persons from each 

of the eight states. 

C. Members of the Council, will at the time of the election 

meet the following qualifications: 

1. Be currently active in the administration, management 

or supervision of correctional services in the category from 

which they are nominated. 

2. Have a minimum of four years of full-time experience 

in corrections and/or a closely related field. 

35 
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I 
SECTION 4. Election of Council. Vacancies on the Council will 

~, .. 

be filled by election by members of the Council provided that no 

member of the Council's term of office scheduled to expire shall 

participate in elections. 

SECTION S. The members of the Council will be elected for 

staggered terms so that the terms of four members shall expire 

each year. Any Council member of the original group elected to 

a term of two years or les~ may ~e renominated for a full term. 

In no case will a Council member serve more than seven consecutive 

years. Successors to the original Council will be elected for 

terms of five years and will be ineligible to succeed themselves 

until one year has elapsed the prior term of office. 

A vacancy on the Council will be declared by the Council and 

a successor nominated and elected at the next regularly scheduled 

meeting in the event of any of the following: 

A. Death or resignation 

B. Three consecutive absences from an annual, regular, or 

special meeting of the Council. 

A person elected to fill a vacancy created by need, resignation 

of absence will be instated for the period of the unexpired term. 
\ 

SECTION 6. Number of Councilmen. The Council shall have 18 

Councilmen. This number may be increased or decreased by the 

Council by a two-thirds vote of the Council membership. Membership 

36 
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of the Council shall in no event be fewer than 16 or greater 

than 20. 

SECTION 7. The business affairs of the Council shall be con

ducted and managed by the Council membership and specifically the 

Council will: 

A. Supply the specific areas of interest and concern 

regarding 60rrections within the regio~. 
, . , 

B. Establish priorities for Council action. 

C. Define the methods by which the purposes of the Council 

shall be accomplished. 

D. Appoint a staff director of the Council and establish such 

other staff positions as may be appropriate for the effective 

conduct of the Council's operation. 

E. Obtain necessary and physical resources for the effective 

functioning of the Council. 

F. Take final action on all position statements relating to 

correctional issues within the Southeast Region. 

G. Implement or stimulate such studies or research as may be 

needed to bring about improvement in the delivery of correctional 

services within the Southeast'Region and within the United States. 

H. Provide for an annual audit of the fiscal affairs of the 

Council and supply copies of the report to grantor agencies and 

others concerned with the Commission'S work and activities. 

I. Take whatever internal organizational steps are deemed 

necessary to carry out the purposes and responsibilities of the 

Council. 37 
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J. No member of the Council shall be involved in any situation 

presenting a conflict of interest as the Council shall determine 

from time to time. 

ARTICLE II. 

OFFICERS 

SECTION 1. General. The general officers of the Council shall 

be Chairman, Vice Chairman, Secretary and Treasurer. The Chairman, 

Vice Chairman and Treasurer shall be elec~ed fra~ the Council for 

terms of one year or until their successors are duly elected and 

qualify. They shall be eligible to succeed th~elves in specific 

offices for more than one additional year. The Secretary of the 

Council shall be the Staff Director. 

SECTION 2. Chairman. The principal duties of the Chairman shall 

be to preside at all meetings of the Council arul to provide general 

supervision of the affairs of the Council. The Chairman shall ap

prove dates, times, places and agendas for all ~eetings in consul

tation with the Staff Director. The Chairman ~y sign and execute 

contracts, agreements, leases and other written instruments in the 

name of the Council. 

SECTION 3.' Vice-Chairman. The principal duties of the Vice

Chairman shall be to discharge·the duties of Chairman in the event 

of the latter's absence ot-disability. The Vice-Chairman will 

serve out the unexpired term of the Chairman should a vacancy 
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occur in that position and will then be eligible for an election 

to a full term as Chairman. He or she will perform such other 

duties as the Chairman or Council may from time to time direct . 

SECTION 4. Secretary. The principal duties of the Secretary 

shall be to countersign all deeds, leases and conveyances executed 

by the Council and to affix the seal of the Council ther~to and to 

such other papers as shall be required or directed to be sealed; 

to keep a record of the proceed~ngs of the Council, give all notices 

therefore; and to safely keep all books, papers, records and 

documents belonging to the Council, except the books and records 

incidental to the duties of the Treasurer. The office of Secretary 

to the Council will be permanently filled by the Staff Director 

of the Council. 

SECTION 5. Treasurer. The Treasurer shall have custody of the 

funds of the Council. When necessary or proper,he or she may 

endorse, on behalf of the Council, checks, notes and other obliga

tions and shall deposit the same to the credit of the Council in 

such banks or depositories as shall be designated by the Council. 

The Treasurer may sign all receipts and vouchers for payments 

to be made to the Council, either alone or jointly with such 

other officer as is designated by the C.ouncil. When required by 

the ~ouncil, he or she shall render a statement of the cash ac

count and shall sign or approve all fiscal reports or fund requests 

required to be submitted to grantor agencies of governmental 

39 
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bodies. He or she shall enter or cause to be entered regularly 

in the books of the Commission full and accurate accounts of 

monies received and paid out on account of the Dommission; he 

or she shall at all reasonable times exhibit the books and 

accounts to any Councilman during business hours; and he or 

she shall perform all other acts incident to the position of 

Treasurer subject to the control of the Council. 

SECTION 6. Additional Duties. The officers shall perform such 

additional or different duties as shall from time to time be .. 

imposed or required by the Councilor as prescribed from time to 

time by the By-Laws. 

SECTION 7. Removal of Officers. Any officer of the Council may 

be removed at any time with or without cause by a two-thirds vote 

of the Council and such action shall be conclusiv.e on the officers 

so removed. Vacancies in any of the above offices may be filled 

for the unexpired term by action of the Councilo 

ARTICLE III. 

COMMITTEES OF THE COUNCIL 

SECTION 1. Executive Committee and other Board Committees. The 

Executive Committee of the Council shall consist of the duly 

elected officers of the Council, the Staff Direcnor ex officio, 

40 

.. 
~ 
~ 
• 1 

-! 

-, .. 
, , 

-'" 

. , ,,- ~ 

•. , ... 
H <>.'; 

-.. 

'."'. 
-. ~ _.' 

..

1 
-_ ..... 

, '-/ 

••••• 

... ,-. 

• •-'" 

~< .- -I ~ • •.. ,., 

""';' ~ 

• 

i ' 

-., .. , .. , . , .... " .... 
--'I .. .... 
;I 

-8-

and three additional persons elected from the membership of the 

Council. The Council may also appoint other committees for 

special purposes and functions comprised of two or more Councilmen 

each. The duties and authorities of which shall be specified by 

the Council in' the resolution establishing such a Committee. 

Members of Committees appointed by the Council shall serve at the 

pleasure of the Council and may be removed at any time, by a . 

majority vote of the Council . 

SECTION 2. Minutes. Each committee shall keep minutes of its 

proceedings· and shall report the same to the Council. 

SECTION 3. Termination and Vacancies. Discontinuance as a 

Councilman for any reason shall automatically terminate member

ship on the. Executive Committee. Any vacancy in any committee 

appointed by the Council shall be filled by the Council either 

at a meeting or by a written consent signed by the majority of 

the Council members. 

ARTICLE IV . 

MEETINGS OF THE COUNCIL-

SECTION 1. Annual and Regular M~~tings. The annual meeting of 

Council shall be ,held during the t~ird week Df August in each 

year, beginning with the 'year 1976, unless the Council designates 

otherwise, or the Executive Committee, if authorized by the 

Council, shall establish the time and place of the meeting. 

4+ . 
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Other regular meetings of the Council shall be held on such dates 

and at such places within or without the State of Georgia as may 

be designated by the Council. 

SECTION 2. Sp~cial Meetings. Sp'ecial meetings of the Council 

may be called at any time by the Chairman, Staff Director, or 

by a majority of the Council members then in office. In the 

absence of specific designation, such meetings shall be held at 

the principal office of the Coun,cil. 

SECTION 3. Notice of Meetings. Written notice of the place, day 

arid hour of every annual, regular or special meeting shall ~e 

given to each Council member at least fifteen (15) days prior 

to said meeting. Notice of all meetings of the Council shall 

include an agenda. Any meeting of the Council, annual, regular 

or special, may adjourn from time to time to reconvene at the 

same or some other place. No notice need be given of such 

adjourned meeting other than by announcement. 

SECTION 4. Quorum and Voting. At all meetings of the Council, a 

simple majority of the members shall constitute a quorum for the 

transaction of business. The vote of a majority of such quoru~ 

at a duly constituted meeting shall be sufficient to app~ove and 

pass any measure. In the absence of a quorum, the Council members 

present, by a majority vote and without notice other than by 

announcement, may adjourIl the meeting from time to time until a 
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quorum shall attend. At any such adjourned meeting at which a 

quorum shall be present, any business may be transacted which 

might have been transacted at the original meeting. All members 

must be present to vote. 

SECTION S. Minutes. Minutes shall be kept of the proceedings of 

all meetings of the Council. 

SECTION 6. Informal Action by Council. Any action required to 

be taken at a meeting of the Council may be taken without a 

meeting if a consent in,writing, setting forth the actions so 

taken, shall be signed by a two-thirds majority of the Council . 

ARTICLE V. 

STAFF OF THE COUNCIL 

SECTION 1. Staff Requirements. The staff shall be composed of 

a Staff Director, one or more Assistant Directors and such other 

employees as the Council may authorize. 

SECTION 2. St~ff Director. The Staff Director will be responsible 

for the execution of the policies and procedures promulgated by 

the Council and the day-to-day administration of the Council's 

programs and affairs. He or she will sit with the Council at all 

of its meetings as a non-voting participant. The Staff Director 

will be a non-voting, ex officio member of all committees and 

special bodies appointed to carry out the affairs of the Council. 
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As Secretary of the Council, he or she will be the keeper of the 

minutes of the Council. The Staff Director will be responsible 

for the central office of the Council~ including the appointment, 

supervision, and discharge of other employees; provided, ho~ever, 

that the appointment of Assistant Director or Directors of the 

Council shall be subject to the concurrence of the Councilor the 

Executive Committee. The Staff Director will be responsible for 

representing the Council at state, regional, and national meetings 

of interest and importance'to the Council and will take such other 

duties and activities as are assigned by the Council. 

The Staff Director shall be appointed by the Council. The 

term of office for the initial appointment will be four years . 

He or she will be eligible for reappointment for terms of ad

ditional four years at the option of the Council. A three

fourths majority of the Council members will be required for 

appointment, reappointment, or termination of the appointment. 

The terms and conditions of the appointment will be stipulated by 

a written agreement. The contract will provide that either 

party may terminate obligations upon three months' written notice. 

SECTION 3. Annual Report and Staff Evaluations. The Staff 

Director shall prepare an annual report to the Council at its 

annual meeting. The Council shall evaluate the performance of 

the Staff Director from time to time and submit its evaluation 

to the Chairman to be discussed with the Staff Director. The 

Staff Director shall be responsible for an annual evaluation of 
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other staff members and report his or her findings to the Council 

at its annual meeting or at any other scheduled meeting where it 

may be appropriate to do so. 

ARTICLE VI. 

FINANCE 

SECTION 1. Checks, Drafts, Etc. All checks, drafts and orders 

for the payment of money, notes pr other evidence of indebtedness, 

issued in the name of the Council shall be signed by such officer 

or officers·as the Council may from time to time designate. 

SECTION 2. Annual Reports. A full and true statement of the 

affairs of the Council including a balance sheet and financial 

statement of operations for the preceding fiscal year shall be 

prepared annual and filed in the principal office of the Council 

and mailed or delivered to all members of the Council. Such 

statement shall be prepared by the Chairman and the Treasurer, 

assisted by the Staff Director and such other officer of the 

Council as the Council may direct. 

ARTICLE VII. 

FISCAL YEAR 

The fi~cal year ~f the Southeastern Correctional Management 

Council shall commence on October 1 and end on September 30 of 

the following year . 
45 



• 

• 

-12-

ARTICLE VIII. 

SUNDRY PROVISIONS 

SECTION 1. Seal. The corporate seal shall have inscribed 

thereon the na~e of the Council, the year of its organization, 

and the words, "Incorporated " The Council 

may authorize one or more duplicate seals. Said seal or seals 

shall be placed in the custody of the Secretary. 

SECTION 2. Bond. A blanket bond covering all officers and 

employees shall be 'purchased at the expense of the Council. The 

amount of the bond shall be determined by vote of the Council 

members. 

SECTION 3. Amendment of By-Laws. The Council shall have the power 

at any annual, regular or special meeting if notice thereof be 

included in the notice of the meeting, to alter or repeal any 

By-Laws of the Council and to make new By-Laws, except that the 

Council shall not alter or repeal this Section. Any addition, 

alteration, or repeal of any provision of the By-Laws must be 

by vote of an absolute majority of the Council. 
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SOUTHEASTERN CORRECTIONAL 

MANAGEMENT TRAINING COUNCil 

PROGRAMS AND SERVICES 

FISCAL YEAR 1975 
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THE SOUTHEASTERN CORRECTIONAL 
MANAGEMENT TRAINING COUNCIL 

Director 
Joann B. Morton 

Assistant Director 
Steve Saunders 

Advisory Panel 

Allen Ault, Commissioner, Georgia 
Department of Corrections/Of
fender Rehabilitation 

David Bachman, Assistant Director, 
Florida Division of Corrections . 

Donald D. Brewer, Administrator, 
Corrections Division, Institute 
of Government, University of 
Georgia 

Stanley Brodsky, Director, Center 
for Correctional Psychology, 
University of Alabama 

Ray Howard, Chairman, Florida Pro
bation and Parole Commission 

Grady A. Decell, Director, South 
Carolina Department of Youth 
Services 

Charles J. Holmes, Commissioner, 
Kentucky Department of Cor
rections 

William D. Leeke, Director, South 
Carolina Department of Correc
tions 

. 
_.~__ ~>~_~._-0. ~ 

Mark Luttrell, Commissioner, 
Tennessee Department of 
Corrections 

Gus Moeller, Coordinator, Correc
tional Servi,ces, East Carolina 
University 

Joann B. Morton, Director, South
eastern Correctional Manage
ment Training Council 

Robert E. Page, Deputy Director, 
Jails and Prisons, Jacksonville, 
Florida 

George Phyfer, Director, Alabama 
Department of Youth Services 

Jimmy Russell, Director, Missis
sippi Department of Youth Ser
vices 

David Williams, Assistant Director, 
Alabama Board of Pardons and 
Paroles 

Ex Officio Member: Price Foster, 
USDJ, Law Enforcement Assis
tance Administration 
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The Southeastern Correctional 

Management Training Council 

The Southeastern Correctional Management Training Council (SCMTC) 
has operated under discretionary grants from the Law Enforcement Ass~st
ance Administration since the spring of 1970. It represents a cooperative 
effort between correctional agencies in the Southeast and the University of 
Georgia to provide management training and staff development activit~es 
for correctional personnel in the eight state region. It is based on the premise 
that agencies within the region have common management an~ staff deve
lopment problems which, can best be attac~ed through combined effo~ts. 
The Council program is directed toward the Improvement of compreh~nsl:e 
agency in-service training programs and the development of meaningful 
upper and middle level management staff development activities which are 
multi-agency and multi-disciplinary in scope. 

Tfie Council is administered by the Corrections Division of the ~ni
versity of Georgia's Institute of Government. It operates under the auspices 
of a regional Advisory Panel made up of administrators from across t~e 
region. Their 'input determines the Council'~ annual pr~gra;n and t~ey aSSISt 
in insuring close coordination with correctional agencle: In the. eight state 
area. The Advisory Panel also serves as a conduit for Informat,lon on and 
cooperation with staff development programs of regional or national scope. 
The eight states served by SCMTC are: Alabama, Florida, Georgia, Kentucky, 
Mississippi, North Carolina, South Carolina, and Tennessee. 

Council programming is divided into five separate phases, These phases, 
discussed at greater length on the following pages, are 

• Certified Workshops 

• Scholarships 

• Publications 

• Technical Assistance 

• Newsletter 

These programs are presented to augment, not replace, ~gency in-,service 
training programs. It is the intent of the SCMTC to provl~e a vanety o~ 
management development activities directed at key correctional person~e 
and designed to enable them to better meet the challenges of managing 
complex human resources delivery systems. To achiev~ these ends~ the 
Council programs serve as forums for discussion of strategies and techn~ques 
to facilitate the improvement of existing efforts and develop new techniques 
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of service delivery designed to systematically produce increased impact 
upon rehabilitation of the public offender. 

S.:holarship Program 

The Council makes available a limited number of scholarships for the 
purpose of subsidizing participation by corrections personnel in training 
events other than those sponsored by the SCMTC. These scholarships pro
vide a maximum award of S 150. Awards are made based on the quality 
of the program and the need of the person/agency requesting the award. 

Most schOlarships will be for actual training events, however, some 
conferences of state-wide, regional or national scope may justify ar') award. 
This program enables correctional personnel to enrich areas of expertise .or 
develop new skills by participating in specialized training programs which 
are given regionally or nationally but which could not be attended without 
financial· assistance. 

Certified Training Programs 

This phase of programming provides a series of workshop. seminars 
involving study and participation in specific areas of concern to correctional 
managers offered in a small group atmosphere. These programs focus on 
individual growth and the development of specific managerial skills. 

Instrudional Staff 

A highly competent staff of consultants is assembled to meet the unique 
needs associated with the various workshops offered by the SCMTC. For. 
any given program, the instructional staff is likely to be comprised of a 
blend of leading practitioners and edl,lcators from throughout the country . 

Registration Procedure 

Registration for SCMTC workshops is generally handled by each 
agency's training office, Programs and applications are mailed out to 
each agency approximately six weeks prior to the date the workshop is 
scheduled to begin. 

Reservations may be accepted by telephone. Although every effort is 
made to accommodate all who desires to participate, programs must be 
limited in attendance. Applications are processed not only on a "first 
Come - first served" basis, but also to allow representatives from as many 
southeastern agencies as possible to altend. 
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Th,~r'1 '$ no regIS!rallor; charge. The Courell is able to reimburse par
'11.:!~ar:tj 'It S j 9 a day for rcom and subsistence; travel and anything above 
'he aHC'N~d ~er die"., Nill be paid by 'he agency Of absorbed by the parti
'::C'Ir.t. Ret!'."b'Jrsernent '",dl bl'! 'nade approximateiy three ~o four weeks 
fr~I:C)',"It(\'] ~he Ncrkshop. 

Continuing Education Units 

Conrlnulng Educ~rlon Units (CEU's) are granted to participants 'Nho sans
&·~c!ordy complete' a workshop. These are calculated on ~he basis of one 
CEU for each 10 contacl "ours of program. CEU's are accumulLlted on a 
permanent transcript for each mdivldual and participants may obtain a 
copy or hlN~ .one sent to their sC!lool for tra'nsfer consideration by writing: 

Keypunch Operpt:ons 
Georgia Center for ContinUing Educ;allon 
University of Georg"l 
Athens, Georgia 30602 

Schedule of Workshops 

Basic Management 
S,HIC Management I Oct. 20-25 Jacksonville Beach, Florida 
BaSIC Management II Dec. 8-13 Jacksonville Beach, Florida 
Basic Management I Feb. 16-21 NashVille, Tennessee 
SdS,C Management II March 31-April 4 Nashville, Tennessee 

This series of two programs will be offered twice as indicated. It will 
be directed at new management personnel and those in management posi
tions who have not attended previous basic management programs. The 
program wHI provide a survey of basic management functions to include 
pldrlnlng, organizing, sttlffing, directing, dnd controlling the administrative 
process, 

The Role of Corrections in the Community, Dec. 1·6, Mobile, Alabama 
'~Th';;":;;~~k~h~p, targeted at personnel r~;ponsible for the development, 

'("pit]mentdtlon, and management of diversionary and community-based 
programs, wlil take an indepth look at corrections' responsibility in the 
COmmlJnI ty, 

IMplementalion of Detention Standards, Jan. 5-10, 1975, Win:;ton-Salem, N.C. 
~P~;s·~n;~rl~o;.cOr~dlona' agenCies and other agencies having respon

Sibility for setting standards, inspecting facilities and programs, enforcing 
standards and consultmg with -personnel in the jail and detention setting 
are 1(1",ted to attend this workshop. 
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Parole Decision Making, January 28-31, 1975, Atlanta, Georgia 

Participation in this workshop will be by invitation onlYi it will be 
directed at parole board members. The workshop will include a review of 
parole policies and practices in the Southeast and elsewhere. This is a 
three-day workshop, 

,\t\anpower Development & Utilization in Correctional Programs 
February 2-7, 1975, Athens, Georgia 

This workshop will be directed at personnel directors and specialists 
along with manpower planners, staff development specialists, and man
agement personnel dealing with multidisciplinary staff. 

Training Techniques and Methods, March 9-14, Site to be announced 

Basic techniques and methods in correctional training including the 
role of training in staff development will be presented at this workshop. 

The Role of Correcti~ns in the Community, Date/Site to be announced 
This will be a repeat of the December 1-6, 1974, workshop . 

Rights of Personnel and Offenders in the Correctional System 
April 20-25, 1975, Athens, Georgia 

This program, directed at line managers, will provide an exploration 
of the broad issues of individual rights in the field of both employees and 
clients. 

Program Needs of Older Delinquent Girls and the Female Offender 
- May 4-9, 1975, Jackson, Mississippi 

This workshop will look at the role of the female offender in th~ syste~ 
and society, strategies for determining program needs, and techniques or 
program implementation to meet needs. 

Special Issues in Corrections, "/lay 20-23, 1975, Site to be announced 

This three-day program will be designed by an ad hoc ~o~mittee. from 
the project Advisory Panel for top-level directors and commissioners In the 
eight southeastern states served by the Council. Participation will be by 
invitation only. 

Publications 

Each year the Council publishes two or three resource monographs con
taining information, research data, and materials on special topics of interest 
to correctional administrators. 

Copies of the first printing of Council publications are mad~. availa.bl~ to 
practitioners at no charge as long as the supply lasts. After the ,lfSt printing, 
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the Institute of Government provides reprints at a reasonable cost to cover 
printing and mailing. Publications listed below with an indicated charge 
should be ordered from the Institute of Government, Attn: Editor, at the 
University of Georgia. All others may be requested from the SCMTC as long 
as supply lasts. 

Crime and Corrections: A Guide to Action. May 1973 $1.50 

This publication is a good tool to use in acquainting opinion molders, 
individual citizens, policy makers, and public administrators with the basic 
problems in corrections. It shows how corrections fits into the criminal 
justice system, provides current facts and statistical information, and answers 
questions about the field. 

Symposium Proceedings: Community.Based Corrections - Feb. 1972 S2.00 
These proceedings are of a conference held in the summer of 1971 and 

'jointly sponsored by the South "'Carolina Department of Corrections and 
SCMTC, include topics such as community development, transitional pro
grams, and design and construction of facilities. 

Readings in Public Employee Management Relations for 
, Correctional, Administrators - Nov. 1973 $3.50 

This is a compilation of current readings designed to assist correctional 
administrators in their dealings with employee unions and organizations. 

Case Studies for Correctional Staff. Development Training - Dec. 1971 $2.50 

A collection of case studies and programmed exercises for use in cor· 
rectional staff development and training programs at all levels is presented 
in this publication. 

Media Aids for Corrections: 16mm Films - Jan. 1972 $3.50 

This is a resource directory of 16rnm films selected to assist staff 
development specialists and correctional trainers find visual aids relating to 
the content of training sessions, 

Behavior Modification and Corrections - Nov. 1971 $3,00 

The goal of this publication is to provide, within the limits of its size, 
correctional administrators, program planners, and practitioners with the 
philosophy, techniques, and methods of behavior modification. 

Handbook for Correctional Staff Development· Jan. 1975 

In discussing the usefulness and application of staff development, this 
work covers the scope of its function, determining training needs and 
objectives, design and methodology, resources, and conducting and evaluat
ing training programs. 

Management by Objectives in Corrections· Nov. 1974 
As one of the only works to discuss MBO as it directly applies to cor· 
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rections, this publication is geared to the 
'veil th upper level deCIsion maker as • as 0 er managers and practitioners. 

Selected Readings from SClv\TC Semin ~ b 
.... ~~~~~~~~~~~~~~~a~r~s - re ruary 1975 

A collection of some of th ' , ,. . 
seminars over the past several ;e:lr~nl.~ca~t Is:ue~ cO,nsidered in the SCMTC 
to correctional manag"'rs in thO S" hiS 00 IS eSlgned to make available 

~ e out east some of the' t 
presented by experts in the correctional field. Impor ant papers 

Newsletter 

The Southeastern Correctional Review 'd 
interstate and interagency communication ~rob~~ ~sdt~e means for increased 
contains original articles and reports on s~cc~ss~~leo I-~onthly, the Revie,,!, 
region. Correctional personnel are n·golng programs In the 
articles for publication to the edito~, encouraged to submi! informat'lon' and 

Future issues of the Review will 'eatur 
ties related to standards and I' e r.ep~rts ~n programs and activi. 
titioners in the field re' g~a s, gues: edltonals rrom experienced prac-

training programs a~d ov~e:~NOlegC~:I~~~nll:~rtahteurf~e' lidrt\formdation on upcoming 
. . I ,an more. 

Technical Assistance 

in t~~el~ s~~~ice or technical ~ssista~ce is rendered to agencies and personnel 

Consultat~n re~~~2i:;~uest I~ varl~~s areas of correctional administration. 
handled, th In-s:rvlce training and staff development are routinely 

,0 er requests will be referred to known resources. 

Information 

tio Further information. on any phase or aspect of the Southeastern Correc
in n~~ Mana(eme~t Tralnln.g Council may be obtained by filling out and mail-

g : enc O::d information card, In the event this card has alread been 
~4s;~), ~~~r2m8a81710n may ,b: received by calling iV\s. Morton or Mr. Saun~ers at 

. , or writing to: 

Southeastern Correctional Management Training Council 
Academic Building, Room 322 
Institute of Government 
University of Georgia 
Athens, GA 30602 
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Appendix E 

Workshop Attendance by State/Agency 
Subject Matter and Period 
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· WorLsho? .eUtC!:'~~·:.:.':e 
Sou.theastern Co:::n.'ct:onal i:vlanagement 

Training Council January 72 - April 73 

State/Agency 
North Carolina 

South Carolina 

Florida 

Georgia 

Alabama 

Mis sis sippi 

Kentucky 

Tennessee 
Jacksonville 
Virginia 
Montana 
Indiana 
Miami 

TOTALS 

Adult 
Juvenile 
Probation 
Parole 
Adult 
Juvenile 
Aftercare 
Probation &: Parole 
Adult 
Juvenile 
Probation &: Parole 
Adult 
Juvenile 
Probation 
Parole 
Adult· 
Juvenile 
Probation &: Parole 
Adult 
Juvenile 
Probation &: Parole 
Adult 
Juvenile 
Adult 
City / County 
Adult 
Adult 
Juvenile 
City / C ountv 

6 I 1 
1 

1 2 2 1 5 
5 1 341 

2 6 5 9 6 3 5 5 110 
5 1 5 

1 2 
1 6 2 4 1 2 2 13 I 

1 

1 

1 5 

'12 22 
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1 1 
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111 
1 1 

1 2 2 2 I I 

2 

5 7 6 4 

1 1 
3 5 4 2 1 

1 1 
1 i 

1 
I 1 1 I 

12 26 18112 23 16 22 36 ! 

I 
I 1 

i 
.1 
I 
I 
! 

~ 7 

o 
11 

" 14 
o 
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I 51 
11 

3 
31 

2 
I 1 

o 
4 
2 
7 
o 
3 
o 

28 
o 
2 

l 15 

2 
1 
1 
2 

199 

" 

"\Vorkshop AUen·::;a::·:e 
utheastern Correctional Management 

.... aining Council May 73 - June 74 
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_ WO~'!<shop Attcn6a!!::e 
Southeastern Correctional ManagE!lnent 
Training Council 

MiSSissippi 

KentucKY 

Tennessee 

~ ~ ... , \ \-\ " ,~ A 1"-' • 1..\ ~ r :-. l~\l. \.~\\.\\.': ... '" -, l.)t.\ 2. Sc . 
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Appendix F 

Sample of Developmental/Training 
Events Attended by Scholarship Recipients 
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- -_. 
"Youth Deve 1 op'meri-i- AS -OeiTnquency Preventi on 1.11 sponsored 
by the National Federation of Stilte Youth Servi ce Bureau 
Associ ati ons 

ilSecond Annual Conference on Juvenile Justice" sponsored 
by the National Council of Juvenile Court Judges and 
National Distri·ct Attorneys Association 

"Reality Therapy" sponsored by Augusta College 

II Introducti on to Transacti ana 1 Ana 1ysi s" sponsored by 
Ask1epion. Foundation 

North American Congress on Alcohol and Drug Problems" 
sponsored by North Ameri can Congress on Al coho 1 and 
Drug Problems 

"Goal-Oriented Approach to Supervising Staff and 
Practicum Students" sponsored by the Center for Advanced 
Study and Continuing Education in Hental Health 

"Transactional Analysis - Course 201 Basic Course in TA 
and Experimental Learning Unit" sponsored by International 
Transactional Analysis Association 

"Annua 1 Study Conference" sponsored by A1 abama Council on 
Crime and Delinquency 

lithe Fifth National Sympos.ium and Workshop on Protecting 
the Abused, The Neglected, and The Sexually Exploited 
Child sponsored by The American Humane Association 

"Effective Corrmunications: The Vital Link to Public Support" 
sponsored by National Public Relations Councils of Hea1th 
and Welfare Servi ces, Inc. 

"Reality Therapy" sponsored by Kamauha Family Court 

"Georg; a IS El eve nth Psychi atri c Ins ti tute on Group 
Behavi or and Group Leadershi p" sponsored by the Depart
nent of Psychiatry, Emory University School of Medicine. 
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Appendix G 

Examples of SCMC's 
Correctional Concerns 
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SOUTHEASTERN CORRECTIONAL MANAGEMENT COUNCI* 
Institute of Government . 

Academic Building • 
Athens, Georgia 30602 

TO: SCMC ~lembers ..' /W~ 

Joann B. r-IortonC/fi> I 

February Council l~eeting and Resulting Action 

FROr1 : 

SUBJECT: 

DATE: r'larch 4, 1976 

The Southeaster~ Co~re~tional Management Council met February 6-7,'1976 
at the Ramada Inn Crest 1n B1rmlngham, Alabama. All members were present except 
Ray Howard, member.at large and Bruce Cook, ex officio member. Issues discussed 
and subsequent act10n taken by Council and Staff are as follows: 

I. Review of past and current regional training grants 

a. The Council has been recommended by the LEAA Regional Office 
as an Exem~lary Project - Staff Action - A program narrative covering 
th~ pa~t flve ye~rs and t~o volumes of attachments as required by the 
gUldellnes have oeen submltted to LEAA by project staff. This included 
a str~ng ~n~orsement letter on behalf of the program prepared by the 
Councll Cna1rman. 

b: The survey part of the current grant \,/as explained to the 
Counc1l. Council members were asked to urge contact people in the 
various a$en~ie~ to return s~rveys - Action - Several surveys have 
been rec~lvea Slnce the meet1ng. Staff will follow-up with Council 
members 1n states \'1here response is lacking if this becomes necessary. 
Coding instructions have been completed and coding of responses will 
begin in the next week. 

c. The current grant will have to be extended to December 30 to 
~na~le the training programs to be held. Council Action - Members 
!nd1cated ~hat training sessions were necessary - Staff Action - Staff 
15 prepara1ng the grant adjustment information. 

II. The Task Force Project 

a: Match qu~st~o~ - Council Action - Voted to match the grant 
(1,666.09) from 1nd1v1dual Council members if other sources were not 
forthcom1ng. Staff Action - The application to the Stone Foundation for 
match funds has bee~ rejected b~ Mr. Stone. Staff is determining require
~ents.to apply to L111y Foundatlon and will do so in the immediate future 
lf th1S seems advisable to Gus Moeller. 

b. Operationalizing the Project - Council Action - Council members 
s~lected task forces and determined inHTal task force activities. These 
\,/111 be sent to a 11 members \"Ihen the project is funded. 
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III. Elayn Hunt - Council Action - The Council passed a resolution ex
pressing regret at the death of Ms. Hunt. This will be conveyed to the 
family by letter from the Chairman. The Council will also make a 
donation to the Elayn Hunt scholarship fund. Donations from members for 
the Fund should be sent to Council Treasurer, George Phyfer. As of 
February 27 he had not received any donations from Council members. 
Staff is drafting a letter for the Council Chairman. 

IV. Court decisions - Council Action - Recommended that a request be 
sent to the Council of State Government asking that they emphasize 
dissemination of pertinent court decisions (i.e. recent Alabama and 
Louisiana decisions) throughout their contacts in this region. Staff 
Action - A letter is being drafted regarding this for the Counci1 
Chairman. Council members were provided a copy of the Alabama deci~ion 
and memorandum opinion is enclosed with this memo. . 

V. Program and financial crisis in corrections was discussed. Council 
Action - Approved a letter drafted by Gus Moeller concerning the crisis. 
This letter is being prepared for the Chairman's signature and will be 
sent to all eight Governors and to the Speaker and President of Doth 
houses of the legislature in all states except Kentucky and Florida. 
The Chairman has also prepared a letter requesting Congressional hearings 
on the issue. He has mailed his draft to all Council members requesting 
input on the issue. Please call him (404)-894-5597 if you have comments. 

VI. Regional JUdicial Conference - The Council was requested to select 
a member to serve in the planning committee for this conference to insure 
that corrections needs are met. - Council Action - Allen Ault was selected 
to represent the Council and Dave Bachman was selected as the alternate 
representative. 

VII. The concept of accreditation as a strategy to improve correctional 
programs was reviewed. It was noted by Council members that there was 
an immediate need for accreditation - Council Action - Passed a resolution 
endorsing the concept of accreditation and urging the prompt ratification 
of standards by ACA and the Accreditation Commission. - Staff Action -
A letter is being drafted for dissemination to appropriate ACA and 
Accreditation Commission personnel. Note: Since the Council meeting, 
Gus Moeller has been elected Chairman-or-the Accreditation Commission. 
We are very pleased and know that his leadership will be invaluable in 
the Commission's critical task. 

VII 1. Legal defense of cortecti ona 1 agenci es and personnel was di scussed. 
Council Action - The Council requested that a letter be sent to the 
Association of States Attorneys General expressing this region's concern 
regarding the issue and stressing the need for continuing dialogue with 
state and local correctional administrations and paroling authorities. 
Staff Action, - A letter is being drafted for Council Chairman. 
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IX. Support from University of Georgia - Council Action - The Council 
passed a resolution expressing its appreciation to the University of 
Georgia and the Institute of Government for their on-going contributions 
to SCMC over the past six years .. ~ St~ffAction - a letter is being 
drafted in this regard for the Council Chairman. 

X. Future Funding - The matter of continuing activities of the level of 
the past five years following the expiration of the current regional 
training grant was ~xplored. The need for on-going training developed 
for the regi on by the Counci 1 was stressed. Staff SUPPOy't .for Counci 1 
activities and its broadening scope was also cited as a critical need. 
Council Action. - It was decided that a letter be sent by the COllncil 
Chairman to the Directors of each State Planning Agency urging the 
exploration of the possibility of including specialized regional activi
ties in state plans for modest funding. Council members would then follow 
up this action on a state by state basis. Members will also be alert to 
other sources of funds that might become available for this purpose and 
notify project staff of any promising opportunities. The staff \'1ere also 
requested to continue to explore avenues of future funding. Grady Decell 
volunteered the services of his staff to provide any assistance in preparing 
proposals for the Council. - Staff Action - The issue was discussed with 
Bruce Cook, LEAA Re~ion IV. He is explorinq"the ~atter of SPA funding with 
the state representatives in the regional office. Following his input a 
letter will be drafted for the Chairman for dissemination to the SPA 
Di y·ectors. 

XI. Council Incorporation - In following up the decision made at the 
previous meeting to incorporate the Council in Georgia, several barriers 
were discovered in the Georgia law. In particular, questions of bonding 
and liability made it unfeasible to incorporate in Georgia. - Council 
Action - George Phyfer--Alabama, and Bille Leeke and Grady Decell--South 
Carolina, volunteered to research incorporation laws in their states. It 
was stressed that the Council should become incorporated as soon as possible. 

XII. Departure of the Project Director - It was announced that Joann B. 
Morton will be leaving the University in April to join the South Carolina 
Department of Corrections. Due to the difficulty of recruiting a new 
project director for the limited time span of the project, Don Brewer will 
assume leadership of the current grant and will also direct the Task Force 
project - Council Action - the Council passed a resolution recognizing her 
services to the Council. 

As can be seen by the length of this memo the meeting was a busy and 
productive one. 

It has been a stimulating, rewarding experience to work with the Council 
over the past five years. I really believe that the Council, in its new ex
panded role, has an important leadership opportunity and I look forward to 
hearing great things about it in the future. Thank you for the opportunity to 
\I/ork with you and learn from you. My best wishes to you and the Council. 
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Appendix H 

Exemplary Project Recommendation 

Attachment A: Program Review t--lemorandum 
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EXEMPLARY PROJECT RECOMMENDATION 

I. Project Description 

1. Name of Program 

Southeastern Correctional Management Training Council 

2. Type of Program 

Multi-agency Staff Development Program for Correctional Agencies' 

3. Area or Community Served 

Approximately forty state and local correctional agencies in LEAA 
Region IV (Ala.,' Ga., Fla., Ky., Miss., N.C., S.C., and Tenn.). 
Some services such as the resource document and technical assist
ance phases provide information and educational material nationwide 
on request. 

(a) Approximate population of area or community served 

Ultimately total population of the eight states (31,855,063') 
plus populations of other forty-two states whose correctional 
personnel, universities and others receive and use resource 
documents and technical assistance from the project. 

(b) Target subset of this population 

Additionally correctional agency personnel 
and clients of those agencies are affected 
by the program. 

in Region IV (25,2422) 
in one way or another 

More specifically, for example, one phase of the project the 
workshop phase since June 1,1970, has exposed 1,102 correctional 
managers to 35,688 man hours of training. A second phase the 
scholarship phase in that same period has enabled 84 correctional 
personnel from the region to attend staff development experiences 
outside their own agencies. With the exception of the first yea:r, 
1970, the number served in each phase of each grant period has 
exceeded expectations. 

4. Administering Agency 

1 

Corrections Division, Institute of Government, University of Georgia, 
Athens, Georgia 30602 

1970 Bureau of Census Reports 

2LEAA Regional Office estimate 68 

.. J _ 
. I 

I .. 
r .. 
------

(a) Project ~irector 

Joann B. t10rton 
Room 323, Academic Building 
UGA, Athens, GA 30602 
(404) 542-2887 

(b) Individual Responsible for day to day operation 

Joann B. Morton - (404) 542-2887 

5. Funding Agencies 

United States Department of Justice, Law Enforcement AssistaDce 
Administration - Grant #75-ED-04-0010 ' 
Charlie Rinkevich, Administrator or Bruce Cook, Corrections 
LEAA Region IV Specialist 
Law Enforcement Assistance Administration 
Room 985, 730 Peachtree St., N.E., Atlanta, Georgia 30308 
(404) 526-3556 

6. Project Duration 

Project began June 1, 1970 and has been on going since that date. 

7. Breakdown of total operating costs (chart I p. 2a) 

2 . 

(complete budget breakdowns in Attachment C in each grant application) 

8. Evaluation Costs 

Internal project evaluation costs have been assumed as an on going 
part of each project and can not be separated out of operating costs. 
There has been no formal outside evaluation of the program. 

9. Continuation 

The project has not been entirely institutionalized but it is no 
longer experimental in nature. It has proved the feasibiiity and 
worth of multi-agency cooperation and staff development activities. 
The resource document distribution phase of the project has been 
assumed by the University of Georgia's Institute of Government. The 
Advisory Panel has become an independent Council with on going consti
tution and by-laws. This is most significant since the Council members 
have committed themselves to cooperative efforts beyond the life of the 
current training grant. With the current state of the economy they 
have been unable to resolve the logistics of continuing the staffing 
necessary for the training phase beyond the current grant. The issue 
is being address by the Council and if the program is replicated on 
a multi-city/county or mUlti-state basis a financial by-in factor would 
be essential to the plan. 
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Attachment A 

I!. Attachment 

A. Program Review Memorandum 

Introducti on 

3. 

Since the Southeastern Correctional Management Tra5ming Council has been 

on-going for five years and in order to be as specific as possible, with some 

exceptions, only the most recently concluded project #74-ED-04-0009 will be 

revie\ved here .. Hmvever, copies of each of the five projects, final reports 

for the first four and the most recent quarterly report for the current project 

are attached under Attachment C . 

1. Project Summa ry 

The Southeastern Correctional Management Training Gnuncil is a multi

phased staff development program covering state and local correctional. agencies 

in the eight southeastern states. The overall objective is to assist correc-

tional agencies in the region meet staff development nefds, break down 

geographlc and ideological isolation, and stimulate through collaborative 

efforts/ staff development and system improvement activities in the eight 

southeastern states in LEAA Region IV. 

The project is administered by the Institute of Gov.~rnment at the Univer

sity of Georgia. However, each year1s program is designed by the Southeastern 

Correctional Management Council (formally the Advisory Panel). This eighteen 

member group is made up of correctional administrators from each of the eight 

states rep res enta ti ve of the correcti ona 1 agency sUbcompnnents in the regi on 

(local, state, adult, juvenile, probation, parole, institution, and combined 

systems). There are also t\'10 representatives of institUltions of higher educa

tion in the Southeast who are knowledgeable of regional staff development 
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4. 

issues. (See ,'Attachment C for list.) The LEAA Region n Corrections Specialist 

serves as an ex officio member and the project director ~erves as the Council's 

Executi ve Se cretary. Members are two-way 1 inks of commur.:i ca ti on and coord; na-

tion beh'/een correctional agencies in the region and the scr~c project staff . 

The Council defines overall staff development needs issues and problems facing 

operating agencies, as well as the overall strategy which will best alleviate 

common problems. The project staff then translates this into specific programs . 

Additionally the ·Council serves in a consultant capacity and as a coordination 

mechanism for other activities of a regional nature and for the LEAA Regional 

Office. 

The program has had five to six phases in each grant period. These have 

'included (1) mUlti-agency training around specific issues designated by the 

Council; (2) research, preparation and dissemination of educational material on 

critical issues in the field and development of a newsletter to link regional 

communications; (3) awarding of scholarships to enable participation in staff 

development experiences outside the agencies and SCNC seminars; (4) technical 

assistance of a general nature~ as well as specific assistance upon request 

regarding internal agency staff development programs; (5) a pilot exchange to 

enable technology transfer (1973-74); and f'inally, (6) th:: development and 

maintenance of the Council (formally the Advisory Panel). 

2. Criteri a Achi evement 

(a) Goal Achievement 

As noted earlier, the program has been on-going for five years; therefore, 
to be specific and yet as brief as possible, the fo:~owil1g achievement 
data with some exceptions .is for the most recently (Jncluded project. 
However, it does cover the major phases of the Counc~l program and 
typlifies the accomplishments since 1970. Of particujar importance is 
the achievement of goal #5, the development and main:enance of the Council, 
because it indicates that regional coordination and cooperation will 
continue beyond the current grant period. 
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(1) Goals: Measures: Outcomes 
(Each measure' relates to outcome with corresponding number) 

a. Goal: 

r,1easures: 

Outcomes: 

To increase the pool of qualified r.anagement personnel 
within correctional agencies by providing sequentially 
planned training for. an estimated 260 key personnel in 
the region. 

l. 
2. 
3. 
4. 

1. 

Number of participants reached in training sessions. 
Number of agencies participating. 
Demand for additional training or increased participation. 
Resul ts of post-conference and nost-post conference 
evaluation regarding impact of training. 

The trai ni ng phase of the program reached 368 "lOrkshop 
and seminar participants "'/hich ~'/as ,forty-hID (42) percent 
over the initial estimate of the numbe~that would 
respond to announced training. There has been an increas~ 
in the number reached every grcnt period. (See Fact 
Sheet in Attachment C) 

2. The workshops attracted representatives f}'om state and 
local correctional agencies frcm every state in the region, 
as well as some states outside the region. The training 
p~ase of the program reached approximately thirty-three 
dlfferent agencies in the regien. The number of agencies 
i nvo 1 ved has increased every grant peri od. (See Fact 
Sheet) (For list of agencies included see Final Report 
75 in Attachment C). 

3. It was estimated and budgeted that the average workshop 
size would be twenty (20) participants for thirteen (13) 
workshops. Because of demand fourteen (14) workshops 
were given and the average participation \'/aS b'/enty-six 
(26). One workshop, Role of Corrections in the Community, 
was repeated due to over-r'egistration. For several 
workshops, more reques ts for pE.rti ci pati on "/ere recei ved 
than could be accommodated. A ~olicy had to be instituted 
requesting agencies to submit reservations in priority 
order. Then space was allotted to achieve as much blend 
between SUb-components of corrections, state and local 
systems, etc. as possible. 

4. Post-Con ference Eva 1 ua ti ons: PGst-conference eva 1 uati ons 
were nl.ltai ned at the concl usi on of each \lJorkshoo. The 
purpose of the evaluation \'/aS F.:ssentially t\'IO-fold. One 
was to determine to what extent the workshops had success
fully accomplished their objec:ives or goals. That is, 
to what extent information in the workshop programs had 
been successfully conveyed to ~orkshop participants. 
The second \'/aS to ascertain areas of strength and weak
ness so that future \'Jorkshop formats caul d be modi fied 
or changed, thus insuring continued improvement in the 
workshops. When an area of strength was discerned it 
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was, if practical, incorporated into subsequent vwrk
shops. When deficit areas were noted they were either 
discontinued or modified so that the defjcienty would 
be ~liminated from future workshops. 

In order to determine the impact of the workshop, 
evaluation forms (note Appendix C) v/ere provided at 
the conclusion of each workshop during a time speci
fically set aside for completing the evaluations. 
Participants were requested not to be reticent in 
completing the evaluations and were instructed that 
only by their being completely candid \'JOuld the 
evaluations be useful in planni~g future workshops. 
It shoul d be noted al so that whil e sctvlTC representati ves 
were present during the evaluation.they were there only 
to clarify questions which might arise. The anonymity 
of all participants was respected. 

Substantive areas* of the evaluation included the 
following: Attainment of Workshop Objectives, Pre
Horkshop Expectations, Teachi ng Techniques, Subject 
Content, \'}orkshop Elements, Applicability of \~orkshop 
to Job Experience, and rSltal EXI)erienc~s. j 

The evaluation area II Attai nment of \>Jorkshop Objecti ves II 
was, as implied, related to how successful participants 
thought the \'lOrkshop had been i il achi evi ng the. objec
tives of the workshop. Specific objectives were enum
erated and participants were asked to rate attainment 
of vlOrkshop objecti ves as "Hi g;; 1y Successful, II IISuccess
ful ,II "Somev/hat Successful ,II Ol~ IIUnsuccessful. II 

I. Attainment of Workshop Obje~tives 

--.,. 

.. 
- -II 

-. 
'I . , 

m'·'· 

••••• 

.. 

•. ••••• 

•

-1 

:J >, .". 

•. " 

. , - .. -, ' .; 
•

0., 

",' 

Highly Somewhat 
Successful Successful Successful 

10% 

Unsuccessful _ 

1% 

-

48% 41% 

The second substantive evaluatiJn area vias IIAchievement 
Pre-workshop Expectati ons. II Here, workshop parti ci pants 
were asked v/hether they fel t the workshop had met thei r 
expectations or whether the workshop had achieved what 
they had hoped it would achieve. Responses regarding 
whether participants felt their workshop expectation 
had been rea-'ized included: IIExceeded," IIReal;zed,1I 

Of.\'"". 

"Somewhat Realized," or "Unrealized." 

*Note that YJhile evaiuations It/ere similar as far as substantive areas \'/ere con
cerned, they differed as to specifics according to the \'1Ol"kshop topic and program. 
In addition to these seven substan!-.ive areas, space was provided for any comments 
the participants might want to make. 
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II. Achi evement of Pre-\~orks!np Expectations 
, 

Exceeded Realized 
Somel/hat 
Realized Unrea 1 i zed 

34~~ 48% 17% 1% 

T~e th11rd e~alua'tion area conarned "Teaching Tech
nlque~ . Th1S was specifically related to what 

. t~chnlques (e.g. lecture, panel discussions simula
tl o~, etc.) a p~ rti ~i pant thoLf:jht was mos t ~ ffecti ve 
or d ~~s t effect~ v~ 1 n ... conveying \,Iorkshop substance 
an 1 eas. Partl C1 pan I.S Nere asked to res pond as to 
wheth~r ther. fel t an enumerat2':i teaching techni ue 
was e1 ~her Very Effective, II I~ffecti ve II IIsome~hat 
Effect1ve," or IIIneffective". ' 

III. Teaching Techniques 

Very 
Effective Effective 

$onewhat 
Effect; ve Ineffective 

_ 45% 43% 11 % 1 % 

Another evaluation, are~ \'las USllbject Content". Here the 
t~sk was to determlne lf the \·.'iJrkshop participants bo-
11ek~e~ that the subject conter.t considered in their '
wor.~ ~ps had been presented 1:1 an effecti ve manner 
Part1 c1pants were asked \'/hethel:' they felt that tho . 
worksh~p s~bi~ect con ten t prese::)tati on had be-en II V~ry 
~ffectl ve ~ Effecti ve, II "Some.'/hat Effecti ve II or 
Ineffect1 veil. ' 

IV. Subject Content 

Very SCfilewhat 
Effective Effective Effecti ve Ineffecti ve 

41% 45% 12% 2% 
T~e fift~ substantive evaluat~Dn area was "Workshop 
Elem~n!s . Here an attempt was made to discern what 
spe~lf:c el~ments the participJ.nts It/ere most or least 
sat:sf:ed wlth. That is, partitipants were asked how 
S~t1 Sfl ed or di ssati sfi ed they had been with ~lOrkshop 
e ements suc~ as speakers, subject content, techniques 
of p~e~entatlOn, opportunity to interact with fellow 
partlc1pa~ts and the overall program, Participant 
r.esponse lncl~de~: "Very Satisfied," "Satisfied," 
Some\'/hat Satlsfled" and "Dissatisfied. II 

V. Workshop Elements 

Very SO;"iewhat 
a 1S le Sazisfied Dissatisfied Satisfl'ed S t' f' d 

E~a!uation area six considered the relevance and applica
~ll1ty of,the workshop presentation to the participant's 
J~b.exper~ence. A workshop par:icipant had four response 
C 01ces wlth regard to the rel~vance of the workshop 
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presentation to his/her job. The response choices \~ere •.. ". 
t~at of lIa~l ," "most," "some ,II" or "none" of the p\'esenta- ' 
t10n was dl rectly job rel ated. ' 

VI. Rel evance of \'Jorkshop to Job 

All ~ Sane None -34% 44~b 23~ 0% 
A. workshop' pa rti ci pant a1 so trrd four response choi ces 
w1th r~gard tO,the ap~licabi1iity of the workshop pre
sentat10n to h1s/her Job. The responses, again, included 
"all," "most,11 II some ," or "nOTe". 

VII. Applicability of t·lateriT.1 to Job 

-
III'· 

All Most Sane 

19% 51 % 3:1% 
III; None 

1% 0 

The fi na 1 post-conference eva1ua ti on area con cerned the 
total workshop experience. HSie an attemot was made to 
di s cern the overall impress; O1S of the pa rti ci pants of 

.. ~. ., 
.' 

the workshops. It \'1as felt tiut this could best be •.. 
determined by asking the parifcipant: (1) if he/she felt '0 ( 

the wo rkshop had been worth rms/her time; (2) if he/she 
recommended that the workshop be continued; and (3) if •.... ; 
he/she woul d recommend that a peer attend the \'/orkshop. '" ! 

VIII. Total Workshop Experierce 

a. 
Horth your 
Time? 

b. 
Shoul d it 
be conti nued? 
c. 

~~ould you 
recommend 
your peers 
attend? 

Yes Nt 

94% 

97% 

Undecided •. : 
• • 0 ~ 

4% -
2% -
3% --Resul ts of the post-con ferena: eva 1 uati on i ndi cates that . 

SCMTC \~as extrem~l?, succes~fLiI1 in ~chievi ng the work- _ 
shop goals. It m1gnt be obJec:i.ed though, t:,at the results ' 
were skewed ina posi ti ve di neti on because of the 
response choices provided on me evaluation forms. That ..... 
is, the response choices usua]y offered only four choice""" 
primarily arranged in the ordEr of "Very effective (Satis-
fied)", IIEffective (Satisfied:)", "Some\~hat effective ..: 
(Satisfied)", and "Ineffectiv.e (dissatisfied(". To ' 
conform to a true summated-raded scale, the choices 
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should have also included flSolTIC\·,hat ineffective (dis
satisfied)" and liVery ineffecti,ve (dissatisfied)1I 
arranged, of course, with thos2 included on the evalua
tion form in the proper sequente. This arg~ment is un
acceptable, hov/ever, because i1l every instanc~ in ea~h 
of the evaluation areas the to':;> three categones (V/hlCh 
indicated positive responses, always included at least 
ninty-seven (97) percent of th:= replies. That is, ninty
seven percent of the responses were ah/ays in the "Very 
effective (Satisfied)," IIEffective (Satisfied)lI, or 
"Some\'1hat effective (Satisfied)" categories. Thus, at 
least ninty-seven percent of tile responses were posi
tive in every evaluation categJry. The results, without 
question, indicate that SCNTC \las highly successful in 
achi evi ng the objecti ves and g:Ja 15 of each workshop. 

Post-Post-Conference Evaluations: Approx1mately six 
weeks fo 11 O\,/ing a \~orkshop par;:; c; pants \1ere as ked to 
complete a post-post conferenc= evaluation. The purpose 
of the post-post conference ev~luations was to determine 
if participants had been able :0 implement the subject 
content of the workshop (or an; part of it) to the; r job 
situation. It was felt that six weeks subsequent to the 
workshops would be a reasonabl= interval for the parti
cipant to have had tl:le opportu::lity to implement,the 
subject content. Also, an atteiipt was made to.dlSCetn 
what attitudes and impreSSions the respondent held of 
the workshop six weeks later. The participant by then, 
it \'1as thought shoul d have had no doubt as to v/hether 
the workshop h~d or had not be=n \'JOrth his/her time and 
effort. As \'Iith the pos t-confe:"ence eva 1 uati ons, the 
anonymity of all respondents \·,':l.S respected. 

The post-post conference evalu1tions considered, thus, 
two substantive areas--implemc:1tation and workshop 
attitudes and impressions. Unje'(' workshop attitudes 
an effort was made to discern ~ositive and/or negative 
attitudes the participants mig~t have had about the 
workshop while under impressions an attempt was made 
to de termi ne \'lhether respondents felt that the \'lOrkshop 
was sufficiently valuable that they would attend again 
or suggest that a peer attend. 

Hith regard to ;mplementation~ eighty (80) perce~t of 
the respondents said that they had been able to lmple
ment at least part of the subj~ct of the \I/orkshop ~o 
their job experience, while b'i::nty (20) percent sald 
they had not. It should be noted that some of the par
ticipants among this twenty percent had attempted to 
implement some phase or phases of the workshop exper
ience but had been frustrated. Some also reported that 
they anticipated being able to implement at least part 
of the workshop experience in the near future. 
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Concerning attitudes about the Morkshop, eighty-four 
(84) percent of the respondents P comments \-/ere 
judged to be positive; h/elve (12) percent.were felt 
to be negative, and four (4) pe:rcent \-Iere Judged to be 
neither positive or negative. LD?king a~ \!hether a 
respondent would consider attendlng a slmllar workshop 
or recommend that a peer do so, ninty-five (95) percent 
said yes, t\,IO (2) percent said no, ~nd three (3) percent 
were undecided. It is also inteTestlng that three 
respondents were so enthused abDut the works~op' they 
attended that they \-/ere going to conduct thel r ovm. 

The post-post conference evaluations, like the post
conference evaluations, indicated that SC~lTC Vias extremely 
successful in developing workshop experiences which were 
essentially alike on both the post-conference and the 
post-post conference eva~uation5 co~cerning attendance 

. at another \'Iorkshop obtal ned es~entl ally the sarr.e 
response--ni nty-seven percen t ar,d ni nty-fi ve p~rcen~ 
respectively. Given the results of the evaluatlon, lt 
it difficult to see how SCMTC cDuld have generated much 
more enthusiasm than it did wit; regard to the 'Iwrkshops. 
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b. Goal: 

t/easures: 

Outcomes: 

11. 

To encourage participation in regional and national staff 
deve 1 opment acti vi ti es the project \'Ii 11 provi de approxima te ly 
'fifteen scholarships pf a maximum of $150.00 each to attend 
developmental experiences outside their own agency. 

1. 
2. 
3. 

4. 

1. 

Number of applications received 
Number of scholar~hips awarded 
Type of program attended i.e., \'i:=re programs related 
to current trends in corrections 
Results of the evaluation of program attended by 
scholarship recipients. 

In all sixty-six (66) scholarship applications \-Iere 
received. This number (for fifteen announced slots) is 
significant particularly since :he Council members 
ag~~ed th~t as a general rule the l~rger agencies in 
r~glon 'I/hlCh had monies set asice for external staff 
ment activities \'Ioul d not apply for schol.arships . 

the 
develop-

I , , 

2. T\,/e~ty-nine scholarships were a~'Jarded during the grant 
penod or almost t\lJice the goal for this phase. (This 
number has increased for every grant period-see Fact 

·Sheet.) Each of the recipient applications met the five 
Council-established criteria fot al'/ard: 1) the type Ot 

nature of the staff development experience and assessment 
of ~t~ merit; 2) the relationsh~! of the applicant's job 
poslt:on or \'Iork responsibility to that of the. development 
experlence; 3) assessment of wh~ and how the applicant felt 
the development experience woul: be of value in the conduct 
of his/her job; 4) the recommer.Jtion and determination by 
the.applicant's senio~ superviscr that the development ex
perl ence I'loul d be of Job relate·',; val ue and benefi t to the 

I appl icant in his/her job execut.~Jn; and 5) v/hether attend
ance at the development experie'~e was contingent upon the 
applicant's receiving a scholar!Jip award. 

3. T'fJelve different developmental (.I' training events \<lere 
attended by the scholarship rec~Jients. The following list 
of these. indicates the variety ~nd breath of experiences 
made possible for correctional personnel through this 
phase of the project. Host dealt with c1ient related 
problems, the majority dealt \'lhh juvenile programs and 
most were of a community-based nature in line I-lith current 

':trends in co·rrections. The tvJelve \-Jere: 

nyou th Deve 1 op·rTleri·C As -De ffnquency Preventi on" spans ored 
by the National Federation of S:ate Youth Service Bureau 
Associ ati ons 
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12. 

IISecond Annual Conference on JuvEnile Justice" sponsot~ed 
by the National Council of Juvemle Court Judges and 
National Distr"ict Attorneys Assodation 

IIReality Therapy" sponsored by Algusta College 

IIIntroduction to Transactional Jl.mlysis" sponsored by 
Asklepion Foundation 

North American Congress on Alcohcl and Drug Problems" 
sponsored by North Arneri can Congr:1:ss on Al coho 1 and 
Drug Prob 1 ems 

IIGoal-Oriented Approach to Supen~sing Staff and 
Practi cum Students" sponsored by the Center for Advanced 
Study and Continuing Education in f·1ental Health . 

IITransactional Analysis - Course 201 Basic Course in TA 
and Experimental Learning Unit" sponsored by International 
Transactional Analysis AssociatiQ 

'.'Annua 1 Study Conference" sponsOled by Al abama Council on 
Crime and Delinquency 

IlThe Fi fth Nati on al Symposi urn emf \o!orkshop on Protecti ng 
the Abused, The Neglected, and Tre Sexually Exploited 

i 

••• 

J" •. ". :: _. 
t 

• " •• A"· ~ 

Chil d sponsored by The Ameri can. i-umane Associ a-cion _ 

IIEffective Cornmunications: The Vi:al Link to Public Supportll' ,- , 
sponsored by National Public Relc:tions Councils of Health 
and Welfare Services, Inc. 

IIRea 1 i ty The rapyll sponsored by KXlauha Fami 1y Court 

IIGeorgia's Eleventh Psychiatric Institute on Group 
Behavi or and Group Leadershi pll s:~)nsored by the Depart
ment of Psychi atry, Emory Uni ver::.ity Schoo 1 of ~1edi cine. 

•-' ~ 
J •• , ,. i 

•-'; 
... .."-~ 

•"; 
'u, . ., - : 

Evaluation of Development Experimce. In order to •.. , ... 
gain some understanding of the irrpact and importance of .,.,: 
the development experiences 3 scholarship recipients \'/ere ,--
required to evaluate the training event they had attended.* .... ' 
Evaluation forms iI/ere provided by SCi1TC (note Appendix C' : 
for Evaluation forms) .. Salient points of the evaluations-' 
included: Id 

*Scholarship awards actually consisted of reimbursement ~ to an agreed amount for " 
travel, tuition and other expenses incurred by the partidpant. In order to receive,,:. 
the reimbursement, scholarship recipients were required.:to complete and return an _.j 

evaluation of the development experience. • " 

,'- : 
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13. 

"V/ere learning experiences met?" 
II vlas it (developmer.lt experience) related to your job?" 
"Did it help you perform your job better?" 
"Do you plan to implement or incorporate any part of the 
learning-experience into your job?" 
"Hould you recommend the learning experience to others?U 

A study of the evaluations indicated that of all the 
scholarship recipients only one complained that his 
learning experiences had not been met. One other said that 
she felt her learning experience had only barely been met. 
The vast majority, however) clair.·:!d that they were well 
satisfied and that their learning expectations were 
ful fi 11 ed. 

liMy learning expectations \'/ere d('finitely met. Th·is was the 
most il/orth \'Ihile training event I have attended." 

IIYes! I found the conference to be interesting) infor
mative and relevant to all phases of my \'/ork." 

IIr·10st definitely! The lecturers \"~re all experts in their 
chosen fields. They gave much in~ight and knowledge into 
th e 1 h ow to's ... " 

With regard to whether the develrJment experien£e was 
relevunt to the recipient's job."r :!sponsibil ities, ever-yone 
repo:'ted that it bore at least SCie relevance to their 
jobs. Two-thirds of the recipier:~s indicated that the 
development experience was total~y or almost totally 
related to their work responsibilities. Some co~ments 
were: 

11 •• • related directly to my job as I was able to lea.rn what 
new resources will be ava il ab le .... " 

lI all of the material was directl) related to my job." 

11100 percent related" 

liThe techniques demonstrated can be used di rectly in 
my job. II 

When asked if the development experience had assisted 
them in their job performance, all of the recipients said 
it had. One, however, said that it had only marginally 
assisted him in his \'Iork performL'flce. Over half of the 
scholarship recipients said the d~velopment experience 
had significantly assisted them in their \'/ork respon
sibilities. A few of the comments included: 
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14. 

liThe training gave me insight as to how I can better 
performrny job in the future. 1I 

IIYes, I can relate to people better ... 11 

"Yes, I think I am better able to I'lork I'lith many of the 
other agencies that I cam in con"tact with ... II - -. 

I IIYes, many 1 egal aspects were discussed and thi s gave me 
.new insight into awareness for tactful dealing with 
parents in awhlard situations. 1I 

., .... " 
In the very important area of im~lementation, every sChOlar-.· .. 
ship recipient said that they were able to implement at _. 

.least some portion of the development experiences., although ' 
one claimed that he had had only partial success in im- ~ 
p1ementing what he had been exposed to. It should be ~~ 
noted that 0here implementation was contingent upon the . . 
cooperation br assistance of others the degree of im- , 
plementation success was less th~~ where the implementa-

. tion 'was essenti ally a conmitment on the part of the 
scholarship recipient. 

That is, inter or intra agency i~plementation may not have 
always been possible, but those (lases of the d,eveloprr.ent 
experience which could be imple~~nted at the personal level 
were usually implemented by the sC:lOlarship participants. 

· .. ·i 
I . 

• .' •• 
It is indicative of the value an~ worth of the development 
experiences that an overshelming ~ajority of the SCholarshiP... i 
parti ci pants impl emented some pht.ses of thei r development ! 
experience. ' . 

-'.1 
Perhaps the most important measur2 of the val ue and success 
of a development experience is w~~ther participants would 
consider participation again in t12 development experience 
or recommend that others have this opportunity. Every 
scholarship recipient said that tJey \'lould either like to 
attend the development experience again or either hoped 
tr·-.t it would be possible for others in their agency to •. 
attend. On participant, however~ conditioned this with the. " 
requirement that the development experience be broader. It 
might be argued, though, that this oven'lhelming positive 
response is exactly what would be expected. After all, the 
participant is given the opportunity to travel and to get 
out of the office for a fe\'1 days. Besides, even if the 
workshop specifics are deficient it is interesting and in
formative to meet colleagues and have the opportunity to 
exchange ideas and thoughts concerning events in the field 
of corrections. \'Ihile this arguffie!lt has merit, the over
whelming number of scholarship participants reported that 
it was both the training event sp2cifics and the peripheral 
aspects 0.e. meeti ng other peop1e, exchangi ng ideas, etc.) 
of the development experience which encouraged them to 
either want to attend again or n~':ommend that others I'Jithin 
their agency have this opportunitj. Some typical remarks: 
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IIYes-very strongly!!! I feel that others I'loul d find TA 
principles relevant and va1uable." 

, 

"I would highly recommend this training event to anyone in 
the field of social work, education, mental health, and 
juvenile justice." 

IIYesl Very much so! The course \'las concise and easily 
unders too d. II 

IIYes! The staff did an exceptionclly profession'al job in 
presenting the program ... II 

The scholarship program, thus, \'las considered to have 
achieved and surpassed its goal. First, it was possible 
for more schol arshi ps to be awarced than ori ginally 
projected because less amounts \,J:::re expended per·scholarship, 
and additional funds (approximately $1,500.00) became , 
available through judicious use cf funds ln other program 
areas. Secondly, correctional agL:)cies which were least 
able to send participants to the /arious development ex
peri ences Here offered thi s opportuni ty. In addi ti on, 
the agenda of the various develo~~ent experiences was 
quite broad resulting in a substi:nt"ial variety of develop
ment experi ences \'Ihi ch i'lere not r.8nnally avai 1 ab le to 
state and corrections agencies w:th limited training re
sources. Finally, the overv,helmi,] number of scholarship 
participants indicated that thei' expectations of the 
development experiences were met, and that they had been 
exposed to an event which \'las bO~.l valuable and practical. 
It might be concluded that dollar for dollar the scholar
ship program was one of the most successful phases of SCMTC. 

c. Goal: To contribute to the field of kno\'llec';e of corrections by 
developing three useful resource docL~ents on subjects of 
critical 'interest to the field of co. rections and a means for 
distribution of same. 

Measures: 1. Number of resource documents proC:~.Iced 
2. How they were received by the field as measured by requests 

fu'[, copies, variety of agencies requesting copies and 
where possible, stated usage 

3. ~'Jhether the Institute of Government determined publica
tions to be of sufficient merit following initial 
distribution that it would re-publish and distribute on 
a cost plus handling basis. 

4. Any national recognition in addi~ion to requests from out
side the region that publications might receive . 

Outcomes: 1. Four resource documents i'lere prepared under the recently 
completed grant. This is one more that was required under 
the project. They \'/ere as follm'/s: 

~lanagement by Objectives: A Co)'rections Perspective 

The Role of Interpersonal Trust ';'1 Correctional Administt"Jtion 
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2. 

3. 

4. 

Correctional Application '3f Chanqe Theory 

Time Management in the CorrectiO'la1 Setting 

16. 

I\s can be noted by the t'itles tiE subjects of the publ ica
tions are of importance and interest to correcti anal 
administrations. 

Initially five hundred copies ar:: printed for free distri
bution. One copy is sent to all :orrectional a~encies in . 
the region with a cover letter ~at they can request addi
tional copies. Then notices are:;ent to national journals 
and newsletters (NCCD, ACA, LEAA, etc). Of the ten publi
cations which have been printed since 1971 (there is a 
time lag with three currently in the printing process) 
more than the initial five hundnd printed have been re

\ 1 

1M 
--
IDhIl 
~ • "",., 

" , •"" , 

" ' I 
quested' and di stri buted. On r~aneqelT1ent by Objecti ves, for •. .. 1 .. , 
example, an additional t\ofO hundi~2d and fifty \'/ere pr'inted . 
and distributed at no cost. ReqL~sts for publications 
were recei ved from a 11 fi fty st<::tes and one forei gn co un try(., . , 
Moreover,'agencies requesting cc;)ies were not limited to' I 
correctional agencies. ApproxiiT.ately sixty-t\11O (62) ,., 
percent of the requests were rec=ived from correctional " _ , 
agenci es, t\'/enty-two (22) perce!'c of the reques ts Vlere '.1 
received from universities, appnximately hvelve (12) per- 1 
cent from non-correctional govel1menta1 agencies and 
finally some four (4) percent of the requests were received." I 
from private consultant groups. ,ihen usage vias state in " 
requests it was indicated that rJblications would be used 
for training fifty-one (51:) pe:'-:ent of the time, for 
'reference thirty-four (34) perCE::lt of the time~ and for 
research fifteen (15) percent of the time. '. 
The Institute of Government has found that all pUblications. 
produced under thi s program sine:! 1970 have been of suffi - " 
cient merit and have generated ~:ough interest from the 
field that each one has been res"inted and is available 
for sale on a cost plus handling basis. • ',. " 1 

One of this year's publications, t,lanaqerr.ent by Objectives, .. " 
has been singled out for special recdgnition by the Nationa~ 
Insti tute of LavJ Enforcement and Cri mi na 1 Justi ce. After 
receiving the publication they requested that they be 
g~ante~ permission to use r~O as a prescriptive package 
Slnce lt represented the only s~~h resource available to 
the field of corrections. Permission was granted and MBO 
was issued by NILECJ as a presc:'i pti ve package in the
fall of 1975. Additionally, other SCMTC publications, such 
as Readings in Labor Management Relations and Crime and 
.Go..tr.e..cti oos: A Gui de tQ. Act; on t3.ve been revi ewed by the 
Nati ana 1 Crimi na 1 Jus ti ce Refere:1ce Servi ce and abs tracts 
sent out under the.ir criminal justice information clear
inghouse system. He have been lnformed that Tile Role of 
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17. 

Interpersonal Trust in Correctio~al I\dministratiorr is 
being reviewed and ~e will send the remaining three 
publications to them for their consideration \'Jhen they 
are recei ved from the printer. To our knm·,l edge several 
of the publications have been "fi'l'st ll in terms of 
resources for correctional administrators. For example, 
R.eadings in Employee Agency Relations \-/a5 the first 
publication producted nationally that related labor 
issues in the correctional setti~g. It also contained 
the first nationwide survey conducted of the extent of 
collective bargaining in state level correctional agencies. 
This survey was done in 1972-73 ~s part of preparing 
seminars on this subject for SCMTC. Copies of four SCMTC 
publications are included in Attachment C. Also included 
in Attachment C are copies of the SCHC Revie\~, a regional 

, newsletter produced under the prcgram ,to providl= ~inkage5 
and communi cation accross agency 1 i nes to .the e'i ght states 
as well as items of interest from national sources. 
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Goal: 

f~eas ures : 

Outcomes: 

18. 

To assist in the development of internal strengths of 
departments by means of technical a:ss.istance in staff 
development and management problems. _ 

!. 
'. 
-Note: This is one of the most difficult phases to 

eval uate since project staff serve as lithe person on 
the other end of the phone" for a wide range of 
requests) not all of I'lhi ch are recorded through the 
established internal technical assistance form. -1. 
2. 
3. 

1. 

2. 

.... ~. ....... .... Number of requests recei ved and f'rom whom 
Types of requests received __ 
Subjective evaluation of the nat~re of response and , 
feedback regarding. assistance .' .... ~ ___ .- _ . -. _ .-.... :~~_.) .,: 

During the recently con~l-Ud~'d gra:1t period 33 requests for _ 
technical assistance were recorded. Unfortunately, many 
more were received and filled but not recorded. Of those .. ··1 

recorded seventy-nine (79) percent of the requests for .,' 
. technical assistance were made by correctional agencies; 
twenty-one (21) percent came fror.1 other sources incl udi ng .. ' . 
other governmental agencies~ univ2rsities, and private , ! 
consul ti ng groups. Si xty-one (61) percent of the recorded • 
requests originated in the southc~lst I'lhile thirty-nine (39)., ., ~, 
percent came from other states and Canad~. \' 
As noted the tyoes of requEsts "'aried I'lldely. Fourteen (14 .. 
percent ~ere requests for direct problem sol vh~g; th~ee. P).. " . 
percent of those recorded I'lere f~, r assi stance , neon dUC!.l ng., 
training seminars; thirty (30) p::rcentl'lere for requests ., 
for publications or other materi~l; and fifty-three (53) 
percent were requests for referE:f; ce assi stance. For examPl.· ," . ~ 
five agencies in the region that appointed new staff de- _,' 
velopment directors during the gr~nt year requeste~ 

• 
assistance in orienting the ne~'i personnel. In two 1nstances •. " .. . 
staff development directors spent a day with project staff 
reviewing our library of training material. In the oth~r' 
three cases copies of material w~s sent to them follow1ng 
extensive phone conversations. As another example, follow
ing the Rights of Offenders and Personnel Seminar one 
state agency decided to implen~ent an inmate grievance 
system. On request they were supplied with additional. 
reference material and a list of knowledgeable people 1n 
the field that might be of assistance. In Georgia and 
Kentucky, as another example, the project staff have made 
presentation for internal and state-\'1ide training programs 
on community corrections and affirmative action. 

\UI~! 
~~' 

•"'.' . . 

The North Carolina Criminal Just:ce Training Academy, as ~ 
another example, was provided a list of possible consultant~ 
for a three day planning session on criminal justice ,.. 
standards and curriculum developreent: The p~ojeet dicecto~; 
was also used as consultant for on-s1te ass1stance a~ work '. 
session. • 
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e. Goal: 

Measures: 

Outcomes: 

19. 

). Ninty-four (94) percent of the recorded technical 
assistance requests were handled by correspondence and 
phone. Only six (6) percent of 'dIe requests ~/ere Ilanulea 
by on-site consultation. From a subjective viel'l point, this 
would seem the most effective, economical way to handle 
the requests since all technical assistance had to be 
handled by 1 imited project staff and the nature of the 
requests generally lent themselv2s to referral to other 
sources or the mailing of resource material. 

A review of the correspondence ~~ceived on technical 
assistance follow-up indicates lrlat thirty (30) percent 
of the agencies receiving help ~~quested additional 
assistance and some eighteen (18) percent responded, 

< thanki ng us for the assi stance a1d i ndi cati,ng it had been 
helpful. This \'laS voluntary sin:::,= there I'las no b'uilt in 
effort bv the program to solicit the res~onse to the ,). 
requests for assistance. . 

To provide a medium (Advisory Panel) by which correctional 
administrators in the region share ·;.lformation, identify 
common problems and needs, and plan, develop and coordinate 
cooperative efforts aimed at the se;':tion of identified 
problems. 

1. Hillingness on the part of admi:::strators to p-articipate 
in the Advisory Panel and atteCrc.nce at meetings 

2. Recognition withi .. the Region and outside the region that this 
body is a source of two way cor::. ;ni cati on and pl anni n9 
mechani sm fa r the admi ni strater' in the regi on 

3. Eval uation of Panel in terms of ~bil i ty to i denti fy 
common concerns and move tmlarc '.:ooperative efforts in thei r 
sol uti on 

1. The original Advisory Panel for"-;d in 1970 I'las selected 
by the Uni'lersityinconsultatioii I·lith the LEAA Regional 
office to be representative of 1: Ie states and subcom
ponents of corrections as well ~s major universities in the 
region that had expressed an interest in regional staff 
development. Three of the origir.al four corrections 
personnel on the first Advisory Panel are still members 
of the Counei 1. In January 1972 the Advi sory Pane 1 was 
reorgani zed by the Pane 1 members. Those members whi ch had 
been initially selected but who had not been active were 
replaced by key operating correctional administrators 
who panel members felt would bring support and resources 
to the program. All those invitsj to be on the Panel during 
the program period have acceptec and remained until they 
changed operating agencies or are still on the Council. 
The Panel approved a pol icy that if any member missed 
three meetings in a row he was dropped from the Panel. 
Since 1972 it has not been necessary to envoke that policy. 
Attendance has been excellent frr the 3-5 meetings held 
per year, particularly con~id2ring that the Panel (now 
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2. 

3. 

20. 

Council) is made up of the top level administrators in .. -
the Region. Out of 13 members (the '75 reorganization added_ 
five more members) the most ever absent has been three. ., 
At the last meeting of the expanded Council, seventeen of 
the eighteen members I'/ere present for the one and a half .-. 
day meeti ng. . 

Recogni ti on of the Council wi thi n the regi on as a sourc'e of . ' .•. -.,' 
b'lo-way corrmunication and as a planning/coordination , 
vehicle culminated at the Regional Directors Seminar in 

,May 1975 when the 27 agency directors or their represen- III" 
tatives authorized the SClt1TC Advisory Panel to become the . '. . 
SCMC and address areas of concern over and beyond regional 
s~aff development. The Regional LEAA office has conSistentlY., -
Slnce 1972 consul ted first \'Jith the Advisory Panel and nOl'l 
wi th the Counci 1 regardi n9 impact of LEAA programs, feed- ".. 
back on current and future activities in the corrections ' 
area, and problems facing corrections in the region. For .-. 
example, the Chairman of the Council will serve on the ' -
advisory committee for the LEAA Regional Seminar on the 
Judiciary to insure that correctional input is included on . ' -
that ·pro~ram. Nati ona1ly the Council has served as a key '.. 
to the dlssemination of informa~ion to the region. Recently, 
for example, the National Civil Service League asked counCil.' -
assistance in disseminating information regarding a seminar , 
on affirmative action for agency administrators to be held .. 
in the Region. In terms of up\'.[ar~l ccmmunication, the Chail~-.' .' ' 
man of the Council serves on the Advisory Board of the' 
National Institute of Corrections and one of the Executive " 
Committee served on the LEAA B1F'; Ribbon Task Force on 
Corrections. In these capacities they have solicited issues." ' 
and problems from the Council to bring to the attention of '" 
those two bodi es. 

In 1970 \·,hen the Advisory Panel \'/as brought together the 
first project outlining needs anj program activities was 

.-
<. ., ... 

al ready es tab 1 i shed. By 1972 the group had begun to develoP." . 
an esprit de corps and ability to share problems to the 
point t~at each year's staff development program from . 
that ~olnt on \'las plann~d by the Council. In the fall of 19"'.'; . -
Councll members became lncreasinsly concerned about the 
lack of up\'/ard flow of information particularly to federal ' ". > 

funding sources which they felt resulted in unrealistic 
prog~am guidelines that did not reflect Region IV cor
rectlonal problems. The need to expand Council's scope 
to management concerns over and above regional staff 
development programs culminated at the Directors and Board 
Chairmen Seminar held in Hay 1975. Prior to that seminar 
in February 1975 the Council had elected acting officers 

I
III~ 

f~r the firs~ time and esta~lisned a committee on organiza-.· 
tl0n. Followlng the May semlnar th~ Council adopted the """ 

•. ', 

, - "--
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attached constitution and by-laws and elected 
, permanent officers. (The Council constitution and By-

Laws are attached here because it demonstrates the 
fulfillment of this goal of the program.) Their first act 
was to vote unanimously to remain in an advisory capacity 
to the regional staff development project and to pursue 
funding for other programs,specifically the regional task 
force program \~hi ch had emanated from needs defi ned at 
the May Directors seminar. The task force project was 
submitted and the Council voted at their recent meeting 
that if all other efforts to obtain the $1,666 cash match 
necessary to implement the project failed, they \·/ould 
match it out of their 0\'Il1 pockets. This \',e feel is symbolic 
of the degree of commitment to ~~e Council concept and 
certainly demonstrates grm'lth from the first Advisory 
meeting in 1970. 

(2) Hhen the program started in 1970 there Here five or seven multi-agency 
staff development project funded by LEAA at that time. Of the original 
concept, only Western Interstate Compact of Higher Education and the 
NeVI England Regional programs are still on"-going in any fashion. The 
Southeastern Correctional Management Council!s program, to our know
ledge, is the only one that has accomplished this degree of multi
agency cooperation and has grown in terms of participation in every 
phase of program every year. No other multi-agencj' program, to o~r 
kno\'i't~dge, has developed the working t'e1ationshtp among correctional 
administrators at the state and local level ;over ':. broad geographical 
area as has been achi eved under thi s program. TIH:,''2fore, to our know
ledge, this program has been more successful than any other projects 
addressing the same issues. 

(b) . Replicability_. 

(1) Yes, the problem of breaking dm'/n isolation amonq subcomponents of communi
cations both within states and among states is of critical concern to the 
advancement of correctional practice. How can we expect growth, innova~ 
tion and high standards of practice when adult and juvenile, probation, 
parole and institutional personnel never have the opportunity to share 
ideas, information or joint problem solving experiences. In the area of 
court actions, as an example, what affects one segment of corrections or 
one state will soon affect the others. Also, correctional administrators 
are looking for answers to common problems and it is a well known principle 
of management that diagnosis of problems and soll;tions develo~ed closest 
to the problem \'Ii11 be the most effective. Adr.linistrators in this or any 
region knm'l their problem best. They kno\'!, for e::ample, \"hat training has 
been done and have ideas about what training needs to be accomplished. 
They identify \-/ith courses of action they have devised, will support them 
and encourage their peers to do so. Programs, standards and other activities 
devised in a void without input from the local and state level, if not 
doomed to failure,wi11 at the very least meet resistance and will not be 
reinforced after the lIexpet"ts" have returned home. 
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22. 

The model dev~lo~ed and implemen~ed under this program \·muld be appli
cable to multl-clty/county, multl-state, or any multi-agency combina
tion of criminal justice program.). It is app'licable i,n any situations 
where joint problem diagnosing system planning and cooperative imple
mentation is necessary. And it would seem that these are common 
problems throughout the Criminal Justice System. 

Yes 

The features of this program vlhich have been responsible for its success 
should be pttainable in other settings. First, the concept is built on 
common sense and good management practi ce. Ask peopl e i'/hat thei r 
problems are, help them clarify ivhat areas need the most attention then 
deve lop and impl ement programs to meet defined needs and fi na 11y obtai n 
feedback to continue upgrading of service offered. . 

1her~ has been fairly high continuity of program staff (h/o direc.tors 
1n flve years) over the program period and a hi9h degree of commitment 
on the part of the Institute of Government and the University of Georgia 
to the program. Administrative red tape on the'p~rt of the University 
has been kept at a minimum. 

The proj~ct has also had a high degree of encouragement, support and 
cooperatlon on the part of the LEAA Regional Office administrators and 
staff as well as support and assistance from the Georgia Crime Commission . 

Time is another factor in the program's success. Trust and confidence 
in the abil ity of such a program cannot be produced over night: 

Finally, a core of administrato)"s in the region 1~3ve been committed 
to. the .program' s success. This i'laS not automati c .. hO\'Iever, and is 
bU11t lnto the methodology. That is, there \lias planned involvement of 
agency personnel in the program through the Advisory Panel and on-site 
visits to agencies in the region. Once this relationship was established 
and the probram became "theirs" the commitment followed. 

The program staff have also had the fl exi bil i ty \'!i thi n the funds a 11 otted 
to change emphasis as needs arose. The Council took the stand that they 
wanted programs to be in the forefront of correctional issues. So, for 
example, this meant recognizing issues such as labor relations, program 
needs of female offenders and affirmative action in advance of their be
coming IInational ll issues. These could not have been foreseen in some 
instances a year in advance nor coul d they have been IIprescribed" for 
the region unless they felt ~he need for them. 

, 

There should be no reason that good program administration and commit
ment co~ld not be built in in other areas where this 'program might 
be repllcated. In fact, the Probation Services Council of Illinois has 
alre~dy used pro~e~t staff as a sounding board, attended our training 
sesslOl;s, and utlllZed Set'le monographs in building their mUlti-agency 
probatlon program. 
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23. 

(4) The only restrictions which we can foresee for such a program would be 
tnat there should be several agen~ies involved and they should have 
some problems in common. There are, for example, all sizes of agencies 
from 20 to 2,000 involved currently in the program, with highly diverse 
levels of sophistication. There is no reason why the program should 
be limited to corrections but could involve police and courts if the 
geographfc area and number of agencies were smaller . 

(c) Measurabil i ty 

(1) Yes - the program has been in existance since 1970. 

(2) Each phase of the project has been evaluated each grant period. The 
workshop a~d scholarshi~ phase obviously lend themselves more readily 
~o eval uatl on . E~a 1 uatl ons have been conducted for each \'lOrkshop gi ven 
1n the 5-year perl0d and most are on file. Post-post conference· 
evaluations have been conducted for most of the seminars .over the last 
two.years and are on file. Progress reports and final reports for each 
grant pe.riod contain evaluation data. . 

The program has not had a formal external eval uation; hovlever, it has 
been monitered by the Georgia State Crime Commission the LEAA Region 
IV Office and the Council. ' 

(3) Evidence as to meeting program goals can be. found in the preceeding section 
under (a) Goal Achievement. 

(d) Effi ci ency 

·(1) Again, this queS1:10n is addressed to some degree under section (a) Goal 
Achievement. Without this program none of these accomplishments would 
have taken place. The project has operated with minimum of staff and 
financing. While we do not have specific date we are aware that other 
multi-a~ency staff development programs have been funded on a regional 
and natlonal level. Informal contacts with other groups indicates that 
they have had more funding, reached fe\'ler people) \·,ith less lasting carry 
over value than this project. 

(2) No 

(e) Accessability 

(1) Yes 

(2) Yes - The program will continue with an extension through December 1976. 
Al so, the Council has pl ans to maintain at least some of the program 
beyond that date. 
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3. Outstandir,g Features 

(a) 'The Council itself - see Goal e under Goal Achievement. 

(b) The publications - see Goal c under Goal Achievement. 

(c) The tra.ining programs - see Goal a under Goal Achievement. 

24. 

4. Weakness - The Council has not yet solved the financial problems of 

assuming such a complex group of services, covering eight states and a multi-
; 

plicity of agencies. This problem is being addressed and could be built into 

any planned replic~tion of the concept. 

5. Degree of Support ~. The support for this program is evidenced by (1) financial 

contribution of cash and in kind services over the 5-year period (See Fact 

Sheet Attachment C). (2) The grm'lth in the number of agr:ncies and personnel 

served over the period (See Fact Sheet Attachment C). (3) The continued 

financial support of the program by (EAA and (4) the continued involvement of 

the Council members in the planning and implementation of the program .. 
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Appendix I 

Evaluation Forms: 

• Post-conference 

• Post-Post conference 

• Scholarship 
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SOUTHZ.·\STERN CORRECTIONAL 
MANAGE?vfENT TRAINING COUNCIL 

Basic Manilgement II 
Deceluber 8-13, 1974 

Jacks onville B each, Florida 

PROGRAM EVALUATION 

1. Attainment of Workshop Objectives 

Listed below are the objectives of this workshop as determined by 
your suggestions at the first session and by the plannel·s. Please indicate 
your response to their attainment by circling one of the nq.mbers· on the 
continuUlTI form Highly Successful to Unsuccessful. 

Highly 
Successful 

Somewhat. 
Succes sful Unsuccessful 

a. To enha,nce skills in leader-
ship, problem solving, decision 
ma.king, and other adrninistrative 
functions. 

b. To provide conceptual knowl
edge of the effective inno\'ations 

'" in the management. area thru the 
development of m.anagers as key 
change agents. 

c. To assist in the attainrn.ent of 
an awarenes s of nlanagement 
s L'yle as it relate s to planned 
change and conflicts. 

d. To provide an opporttll'.:.i;y for 
creative exchanzcs of ideas 
with other profes sional 
adm.inis trators. 

2. Pre . .:. IVorkshon EXDCCUttions , 

4 

4 

4 

4 

3 2 . 1 

3 2 1 

3 2 1 

3 2 1 

Please place i1 check in the appro?rbte bloc~: belo',,: \\'hich best indic2..tcs 
wheth("'r :'o~',r cxpc·cLtt"icJ!1s \,':erc rcnli:"'(:. 

Exceeded Re;:.lizcd Somewhat 1'<::"dbcc1 Un reali :,.ccl 
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If your respons e 'Nas somewhat realized or uluealized pleas e e.xplain: 

3. Teaching Tcchniques 

Please circle each technique on the scale below from Very Effective 
to D1efiective. 

Very Somewhat 
Effective Effective Inef£ecti ve 

a. Lecture 4 3 2· .. 1 

b. Large group dis cus sion 4 3 2 1 

c. Group exercis es 4 3 2 1 

d. Simulation games 4 3 2 1 

e. Audiovis ual pres entations 4 3 2 1 

f. Readings 4 3 2 1 

4. Subject Content 

Please indicate your response by circling one number on the continuum 
from V cry Effective to Ine££ecti ve. 

a. 

b. 

c. 

Leadership skill 
development 

Ways of handling change 

Understanding the problern 
ForGe Field Analysis 

d. A mode'l for 1.111(1.:~r::l(tnr1in~: 

c oniU c l::; 

Very. Somewhat 
Effective E££Gcth·c 

4 3 

4 3 

4 3 

4 3 
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2 1 
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e. Planning & Staff 
l Developm.ent 

f. Techniques for control 

g. Delegation of authority 

5. Workshop Elen1cnts 

_Very 
Effective 

4 

4 

4 

3 

3 

3 

Sonl.cwhat 
Effective Ineffcc ti. ve 

2 1 

2 1 

2 1 

Please grade your workshop experience according to major elements 
by circling a number on the continuum below • 

Very Somewhat 
Satisfied Satisfied Dis s atisHed· 

a. Spea1cers 

b. Subject content 

c. Techniques of p:resentation 

e. 

f •. 

Opportunity to interact 
\vith fcllo'.v participants 

Oppt)1'tunity to parHcipate 

.overall program 

4 3 

4 3 

4 3 

4 3 

4 3 

:.3 

6. Applicability of 'Workshop to Job Experience 

, 

2. .. 

2 

2 

2 

2 

A. Please indicate the l'elevance of this wOl'kshop to your job by 
checldng one of the belo'N. 

a. All of the material is directly related to my job. 

b. IVlost of the n1aterial is directly related to my job. 

c. Some of the materi2_1 is directly related to my job. 

d. None of tJ:.e lnatcrial is directly related to my job. __ 

B. (Only check one of th(! below. ) 

1 

1 

1 

1 

1 

1 

'u. I \'Iiil be i.LlJle lo 2.pply rnost of the v:url:!ihoj'l m:ltc'ri.:.~ to my job. 
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d. I will no!: be able to apply any of the workshop material to my job . 

{ 
7. Total Experience 

Please check below your attitudes and feelings toward the entire 
workshop. 

a. What one subject, if any, was of ~TIost value? 

b. What one subject, if any, was 6£ least value? 

c. 

d. 

The workshop was well worth my time. Yes No ---
I 'would recommend that this workshop be continued. Yes 
Undecided 

Undecided 

No 

e. If this wor.kshop was given again I would encourage my peers to attend. 
Yes No Undecided 

8. Comrncnts and S1..'..gQestions 

Please direct your response toward 'a specific pr'ogralTI area. 

A. Future workshops should emphasize and/or incluJe in the program: 

B. Future workshops should de-enyphasize or dismiss from the program: 
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Introdudl..l l ' : 

.soulheab·~crn Correct~or,al Mar .. agemep.t 
Training COGr..cil 

POST C00TFEREKC:S EVALUATION 

It h,:,. ~ bee n approximate ly 4-6 weaks sL1ce you comp leted the 
wo::-lcsh0r. f'nlitled ------
at: lh? Uni.versity of Georgia. At tht! work&hop's completion an evalua-
tion wa£- (hstributed v:hich bad you asseJS thp prograrr.'s relevance as 
relaled 0 your job task. Also, you wer~ Gtsl(~d to determine what 
portion of the material could be applied. 

In a continued effort tc deve lop highly re :fwant workshops we 
ar e a"!;":'mpt i ng co clcte rminc the .ong te rm E:'ife ct s ancl'irnpact: of each 
progra.m. Your completion of thrs 8valua.tion will facililale this effort 
and 't ('UT cooperation is appreciated. LTpon complcbon please return 
to 111'5. JoanT' B. )"forton, Corrections Divi.sion, Institute of Government, 
i\cd.J~mic Buildi.ng, university of Georgia, Athens, Ge:>rgia 30602. 

1. What one single element has been most beneficial tQ you upon 
return to your job ? ______________________ _ 

z. Whal workshop elements appeared appticable to your job, at t1,.e 
time of the workshop but did not prove feasible? -..-----------

Why? 
----~~-----------------------------------------

3. Vthat workshop etctncnts have you itn?lemcnted succe~s[ully? 

4. W l1al \vorkshop clements have you attempted to implement but have 
be c nun S 1.1 C C e s s f ltt u. t t. h 1 S \ i me? ------------------------

\'ll1'/? _ .. ___ _ ------------ .... ------. 
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5. If you have discussed tois workshop with ypur supervisor ar..d/ or 
peers v/hat was their response? ---------------------------------

etc. 
As you have now noted there is nO" place for your name, agency, 

This is in keeping with our aim of maintaining confidentiality. 

Thank you for your he lp. 
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Scholarship Evaluation Form 
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SOt'"! I']S:'\STEH;'\I COR RECTTOi\fAL MANAGF:~{ENT 
T RAl0:1 ~!G COl' NCr L 

Evaluation of the T raining Event 

Identifying Data 

l\:allH': _____________________ S. S. # __________ _ 

Agency: _______________________________________________ __ 

Acldre!:ls: -----------------------------------------------
T ra i ni.ng Event : ______________________ -..... ________ _ 

Sponsoring Agcncy: ___________________________________ _ 

Location: ----

D2_tds ); 

1. l:hi(>[ly (i .... ·GC1·ihc the structure of thctrainin:~ evcnt as to total hOU.l'S, 
typt>~ ni' 1~';ll-;IL)g (gnJup inter(lction, fillns, lecture, etc.), main 
poir:ts, etc. 

'., .-

---------------------------------------- --------
2. 'Were your learning c;:p·:;ctatio!1$ met? Explain: 

-----. ------_._------------------
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4. 

:. 

6. 

. b? , 'J' ! Jl (, r'l all' l'i a I was d ire c t I Y rei a l ~ d toy 0 u r J 0 . What port:r,n v. , 

Wilat ncw skills and/or knowledge did you gain from this learning 
('\' (' n! ' 

I [ II S t b l' t!: \ ~ n i n ~~, f' ". C n t 

t<:xplain: 

J I d to [)(.·!·,(clrnl bc·tu'r in ')'our iob? 1(' pc you 

par t or all of tht> rnatE'rial \cC'.rnvri .Jt this Do yO\! pl:1.n to implement 

trainin).! ('\ I'nt" E:-:plain: 

-----------_.-

---------------_. -'--'-_ . 

---_._,---- . _--.-.-- _ .. _. - .--_. __ .-----
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8. 

" 

Would Y(l11 \'('('CJm:-~·:t:nd this training event to olhers ') Why or why 
not ' 

---- . __ .. - .... _---.. 

--.------'---------------------------~---------------------

Did \""l rt'Cr.1V(;' matching contributions from your home age'ney 
and/fl!, uthvl' agencies to cover the cx'p~nses of your workshop 
~xpt'rit'n("l'? Yes No ___ _ 

Signature;> of TrainC'e 

I ccrtif)T t.hClt I h::tvc incurred eXt)(~nscs of dollars in this 
traini.ng c"cnt for which I should be reimbursed according to the 
scholan;hip a\\'ard agl"eem~nt . 

'. " 
'Signature of Trainee 
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Appendix J 

Endorsements 
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OFFICE OF THE GOVERNOR , 

~tate Q[rim£ Q!onlmip~iDn 
1430 WEST PEACHTREE STREET' SUITE 306 • ATLANTA. GEORGIA 30309 

Telephone (404) 656-3825 

February 16, 1976 

Mr. Charles Rinkevich, Regional Administrat0r 
Law Enforcement Assistance Administration 
730 Peachtree Street, N. E. 
Atlanta, Georgia 30308 

Dear Mr. Rinkevich: 

On behalf of the Georgia State Crime Commission, I 
would like to endorse the Southeastern Correctional Manage
ment Training Council Proj ect for considera.tion by the 
National rnsti tute of Law Enforcement and C~:iminal .Justice 
Exemplary Project Program. 

The Council Project has been oper~ting since 
1970 and represents a unique regional, mult:-agency approach 
to manpo\<fer development problems. Through '~he COlIDcil' s 
activities, resources throughout the region are being focused 
on common management and system improvement efforts. 

This pI'oject demonstrates that LE.~_A, universities 
and operating agencies can work together in a significant 
way providing the richness that results fron a blend of 
theory and practice. The strategies and techniques developed 
to enable this blending should be transmitted to others who 
wish to implement consistent standards and goals across 
agency lines. 

Thank you for your consideration of this matter. 

Sincerely, 

l*~ I { 

ofJ ::J't\..--/' 

i HigdO~ 
A ministl'atoT 

JH: lij 
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January 15, 1976 

Ms. Joann Morton, Project Director 
The Southeastern Correctional 
Manll~ement Council 

Cor:r:ections Division of 
The Institute of Government 
The university of Georgia 
Room 322 i Academic Building 
l',thens, Ge.orgia 
30602 

Dcar Ms. Horton: 

,. 

Tlle Southeastern Correctional nanagement Council ha:; b -,?n of invaluable 
assistaIJce to this State and to the Region. Not only f:.:lve we been able 
to institute trainipg in essential areas in correction~ but we have also 
been able to share problems and formulatlJ policies a.n~ :)bjectives that 
have improved the efficiendes 0,£ all the States in t.h.; Southeast. 

ThJ.s Council has been some of the best spent LBAA mone~ to date. 

ALA:k 

Sincerely yours, 

, . . , 
-'- / .. I, A// I' 

./ I ' .. ' .' 

-0/" ,,; 
/ ," ( 

'/ / ... ," 
'~', I / .,J' I~' 
,f 'l ~ .. (..,.. " .' 

Allen L. ll.ult, Ed.D. 
Commissioner 
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UNITED STATES DEPARTl\lENT OF JUSTICE 
LAW ENFORCEMENT ASSISTANCE ADMlNtSTRATION 

REGIONAL OFFICE 

Sliitc 985, 730 Pcac!mec Street, N,E, 
At/alita, Georgia J0308, 

December 23, 1975 

Ms. Jo Ann Morton, Project Director 
Southeastern Correctional Management 

Task Force 
University of Georgia 
Athens, Georgia 30601 

Dear Ms. Morton: 

Subject: Exemplary Project 

The Regional Office of LEAA recognizes the fine perforn~~ce of the 
Southeastern Correction Management Training Council in ~2eting the 
training needs of Region IV Correctional Administrators and staff. 
Project staff are to be commended for the last five yec"s of effort, 
dedication, commitment, quantity and quality of traini:l; and organi
zational leadership. 

The Regional Office nominat e s SC~1TC for consideration tS an Exemplary 
Project. While there may be problems in measurement/ev:luation, it 

TELEPHONE 

404/526·5868 
404/526·3414 
404/526·3556 

would still be worthwhile to apply for consideration si:ce no exemplar~ 
training projects have been selected by LEAA. The Proj':ct recommendatlon 
should be sent to SCC & LEAA RO IV simultaneously by Ja';uary 28,1975. 
Thi s gi yes you a month to work on it. \~i th SCC & L~AA -"0 ~ndorsement it 
will be forwarded to Office of Technology Transfer ln W:shlngton, D. C. 
Deadline for consideration is February 28, 1976. Anno~ccements will 
probably occur between June - September 1976. Please 12t me know if I 
ca~ be of any help to you in drafting this paper. 

Sincerely, 

g B-uw CcotL 
B. BRUCE COOK, Ph.D. 
Corrections Specialist 

" 
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UNITED STATES DEPARTr-,1ENT OF JUSTICE 
LAW ENFORCEMENT ASSISTANCE ADMINISTRATION 

REGIONAL OFFICE 

Room 985. 730 Peachtree Street. N. E. 
Atlanta. Georgia 30308 

February 24, 1.976 

Ms. Mary Ann Beck 
Office of Technology Transfer 
U. S. Department of Justice 
Law Enforcement Assistant Administration 
~iashington, D.C. 20531 

Dear Ms. Beck: 

The purpose of this letter is to encourage the serious consideration of 
the Southeastern Correction Management Training Counci~ project as an 
Exemplary Project. 

TELEPHONE 

404/526·5868 
404/526·3414 
4<M1526-3S56 

This project represents one of a very few really outst:nding discre
tionary grants which has been awarded in Region IV. i-e SCMTC has been 
supported through discretionary grant funds for six YC:fS and has been 
shown to be consistently viewed as a highly successful orogram by cor- . 
rectional administrators throughout the Southeast. 

It ;s requested that you give this project very seriou~ consideration 
for inclusion in the Exemplary Project Program. 

Cordi ally, 

\Q~l-o~ 
J. Price Foster, Ph.D. 
Manpower Development Specialist 

". 
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Appendix K 

Flowchart of Pre/post Workshop Activities 
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Appendix L 

SCMTS Achievements 

Which Are Not Susceptible to Measurement 
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SCMTC Achievements 

- Establishment of new Department of Youth Services in Alabama. George Phyfer, 
Director, is long time Council member and used those contacts particularly South
eastern Correctional, Department of Youth Services to help set up his new agency. 

- Position of State Coordinator of Community Programs established in Mississippi 
Department of Youth Services and filled by individuals who has attended three (3) 
SCMTC workshops. 

- Improvements in many jails and small detention facilities and in their inspection 
services have been attributed to our IIImplementation of Detention Standards II work
shop. 

-Chairman of Mississippi Probation and Parole Board was appointed soon after 
completing our Basic Management I & II program as a probation officer. 

- Improvements instate training programs in Kentucky, South Carolina, North Carolina, 
Florida, and Alabama attributed to project. 

- Institution and state plans for handling riots and disorders were considerably 
affected in several states as a result of our workshops on the subjects. 

- Several community residential facilities - most notably in Alabama - have been 
successfully started with little or no community resistance due to our IIRole of 
Corrections in the Communityll workshops. 

- The M.B.a. publication is currently being used in at least three agencies as 
the major text for their implementation of an agency-wide MBa program. 

- Another publication, Media Aids', was widely used throughout the region in 
developing training programs and material. 

- The IIRights of Personnel and Offenders in the Correctional Systemll workshop 
supplied participants with information which has since been incorporated into 
policy in many agencies. 

- Material from Basis Management and Planning a Management Function has been used 
in part or total in similar training programs in both Alabama and Kentucky. 

- A stronger personnel entrance procedure was implemented in Florida as a result 
of our Executive Effectiveness seminar. 
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Appendix M 

Current Correctional Staff Levels 

in Region IV 

by 

State and Function 
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Alabama 

Florida 

Georgia 

Kentucky 

Mississippi 

North Carolina 

South Carolina 

Tennessee 

Number of Full-Time Equivalent Staff 

by Function and State 

Correctional: Correctional: 
Adult Juvenile 

554 384 

5,719 3,600 

1,994 424 

1,157 450 

575 374 

4,268 714 

1,502 650 

1,641 785 
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Probation/ 
Parole/ 
Boards. 

234 

1,320 

579 

276 

64 

550 

519 

395 
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