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This report was prepared for the National Institute in support of the
program's application for Exemplary Project status. .LEAA's Exemplary
Projects Program is a systematic method of identifying outstanding
criminal justice programs throughout the country, verifying their
achievements and publicizing them widely. The goal: to encourage
widespread use of advanced criminal justice practices.
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Though the project described here did not receive an exemplary desig-
nation, it was considered a worthwhile effort that should be brought
to the attention of criminal justice planners and program administra-
tors in other communities. Since the report describes the project at
the time of the validation study, it may not reflect current program
policies, procedures or results.

The distribution of selected validation reports is part of the National
Institute's effort to share information on specific program developments
and to highlight important issues in program operation and evaluation.-
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1.0 Introduction

= Over the years numerous steps have been taken to study and improve the cor-
rectional system. One of these was the formation of the Joint Commission
on Correctional Manpower and Training which was funded by the Correctional
y Rehabilitation Study Act of 1965. The Commission was established:

R "to address one of the most serious social problems of our
day: How to recruit and retain enough trained men and
women to increase correctional effectiveness and thus re-
duce the incidence of crime and delinquency in the United
States."*

In its research on developing correctional administrators the Commission
had several broad concerns, including:**

“g ®  "the correctional administrator's insularity and pre-
—_t occupation with internal problems of their own limited
piece of the system...

N ° "the organizational and traditional conditions contributing
to the insularity and parochialism of most correctional
administrators. :

® "the great opportunities available to correctional

. administrators to bring about desirable change and their
] deficiencies in the qualities and skills required to do

N SO SO. ..

® "the need for better initial training and, more importantly

R — perhaps, for systems of personnel traiping and development
for upgrading and improving correctional managers in

o administrative skills and knowledge..."

a a Among its conclusions and recommendations the Commission stated that:***

] "most correctional administrators...entered the correctional
field in a lower level and progressed up the hierarchical
ladder...

] "a great deal can in fact be done to upgrade correctional
administrators and...the administrators themselves can
play a vital role in initiating, encouraging and imple-
menting the needed programs...

.

*Joint Commission on Correctional Manpower and Training,
Developing Correctional Administrators, a Research Report, p. i, 1969.
**Tbid, P. V.
***Tbid, pp. 92-94
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® "ways must be found to pay for the outside resources
required for good training programs: qualified instructors,
imaginative curriculum materials, special equipment (e.g.
videotape) and contacts with people and environments

which bring a new and different perspective to bear upon
0ld problems...

¢ "much more cooperation must be developed within the
presently fragmented correctional system and between
it and organizations in the wider community. . . ."
The Southeastern Correctional Management Training Council (SCMTC) is
responsive to these conclusions and recommendations of the Commission.

In February, 1976. at the suggestion of the Region IV Corrections Special-
ist, the SCMTC project formally requested that it be considered for Exem-
plary Project designation. This report has been prepared for the National
Institute of Law Enforcement and Criminal Justice for its use in determin-
ing if the SCMTC satisfies the criteria for selection as an exemplary pro—
ject. In addition to addressing each of the Institute's selection criteria,
the report presents detailed information on the project's development, or-
ganization and operation. -

Much of the information presented in this report was collected by a
senior member of Abt Associates' staff during a two-day visit to the
University of Georgila's Institute of Government, which is the adminis-
tering agency for the project. During the visit interviews were held
with several individuals involved in the development and operation of
the system. No training sessions were observed because none are sched-
uled until the summer of 1976. The accomplishments and future prospects
for the project were also discussed with LEAA's Corrections Specialist
for Region IV. Additional supporting information was obtained from the
volumirous documentation provided by the project in support of its ap-
plication.
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1.1 Project Development®

In late 1969 officials of LEAA's Regional Office in Atlanta met with
members of the University of Georgia's Institute of Government and
correctional cofficials from several southeastern states to discuss

the feasibility of establishing a regional training center for correc-
tional administrators. According to a project official, LEAA had pre-
viously attempted to generate interest in developing a regional train-
ing capability involving the correctional systems of Florida, Georgia,
and Kentucky. Those efforts were unsuccessful, but this time the
climate was more favorable:

® The Institute of Government had credentials in the
field of corrections,**the administrative structure to
manage a grant, and the educational resocurces, facili-
ties, contacts and committment needed to provide qual-
ity training.

® The correctional administrators of several states in the
region recognized the need which they and their staffs
had for such training.

#» LEAA had discretionary funds earmarked for satisfying
the correctional management training needs of the region.

Accordingly,; on April 8, 1970, the Corrections Division of the Institute
of Goverrmment submitted its original grant application for the South-
eastern Regional Center for Correctional Manpower Development and Train-
ing.*** On June 1, 1970, the grant was funded at the requested level of
$100, 000 covering the period from June 1, 1970 through December 31, 1971.

4. .
* The inrormation.presented in this section draws heavily from the

project's Grant Applicaticns and Anhual Reports from 1970 to the
present. = - '

** At that time the Institute was one of three organizations prowviding
nationwide general training and technical assistance in corrections under
LEAA funding. The other two organizations were the American Correctional

.Association and the American Justice Institute of California.

* k&
Now known as the Southeastern Correctional Management Training

Council (SCMTC).

3
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f ) Following a three-month planning stage, the project moved into imple-

R P mentation. This began with the appointment of a thirteen-member Region-~
o al Advisory Council, a representative body of correctional executives,
R planners and administrators from the six participating states: A%abama,

Florida, Georgia, Mississippi, North Carolina and South Carolina.

‘}” The Council was established

"to determine priorities on an annual basis, advise as to
content and scope of programs to be conducted by the center,
insure maximum regional coordination and utilization of
Southeastern regional resources, and evaluate programs con-
ducted."**

The Council held its first meeting on October 28-30, 1970. At this
meeting the Council:

® selected a full-time Project Director who was hired
effective January 1, 1971;

! v B
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¥
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[ ]

specified the content, audience, location and schedule
of the training sessions to be held during 1971;

e established a four-member research subcommittee to
develop an evaluation framework for the project.

By early 1971, regional training and related support activities had
begun. These activities fell into five major "phases":

® Dproviding multi-agency training with heavy emphasis
on correctional management concerns, designed to
supplement the training provided by each state;

3 # 2] g
3 SR e . oo

2

® researching, publishing and distributing relevant
educational materials;

!A

e awarding scholarships for staff development exper-
iences not available through the training programs
of SCMTC or the southeastern states' correctional
agencies;

E

providing limited technical assistance on staff devel-

opment matters and suggesting references for other
matters.

4 . i
£3 1
»

& developing, expanding and strengthening the role and
responsibility of the Regional Advisory Council.

L

* : . . .
Five members were drawn from state correctional agencies, six from

state educational institutions, one from a State planning agency, and
one from the LEAA Regional Office.

* ok
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Initial Grant Application, p. 10-11.

o o
FIN

Gl




Y

All of these activities have continued throughout the more than five
years that the project has operated.*
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During 1971 nine basic management programs and one specialized workshop
were offerred. A total of 167 correctional administrators received
training. Four publications were prepared for nationwide distribution;
fecur agencies received training materials and technical assistance; and
fourteen scholarships were awarded. On December 19, 1971, the project
received its second LEAA grant for $100,000.

During the sixteen-and-one-half months covered by the second gfant,
ten programs were held involving a total of 199 participants drawn
from all the states in the region. To provide this training over 40
outside consultants were used in addition to project staff dnd Insti-
tute of Government personnel. Three publications were prepared; on-
site technical assistance was provided to six states in addition to
responding to information requests/references on staff development/
training; and seventeen scholarships were awarded. It was during this
period that the Xentucky and Tennessee correctional agencies began to
participate in SCMTC. They had previously been involved in a similar
multi-state correctional management training project conducted by
Eastern Kentucky University under LEAA funding. While both projects
were in operation, coordination was achieved by having a representa-
tive from the Eastern Kentucky project on the SCMTC Regional Advisory
Council. When that project was cancelled, Kentucky and Tennessee were
invited to become members of SCMTC.
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On March 1, 1973, the project received its third LEAA grant--this time
for $127,500, covering a 2l-month period ending December 31, 1974.
During this period thirteen training workshops were held, with total
attendance reaching 308, drawn from all eight participating states.

Two more publications were prepared and a bi-monthly newsletter, the
Southeastern Correctional Review, was introduced.”® This newsletter

is used to facilitate and expand interstate and interagency communi-
cations throughout the region. The pilot correctional exchange program
was also introduced during this period. Although it received a favor-
able response from the agencies and individuals participating in it,
this activity was not continued because of cost considerations. Proj-
ect officials decided that the funds devoted to it could be more effec~
tively used to provide more training workshops. However, the scholar-
ship phase continued with 23 awards made. A modest level of technical
assistance also continued throughout the period.
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* Another "phase," interstate exchange of correctional staff--a mech-

anism for stimulating technology transfer--operated on a pilot basis
in 1973-74.

* Sample provided in Appendix B.

7 | e
b
n..Tq -
8|
i .
o

H

i



By this time the project felt that its accomplishments were significant.
It had enabled correctional agencies in the Southeast "to have a greatly
expanded degree of contact and interchange of strategies and techniques
to improve services . . MF O Its training workshops were updating
management skills and serving "as a catalyst for participants to share
ideas and grow as professionals. . . o The model of university-
operating agency was functioning successfully. The Regional Advisory
Council was functioning effectively to enhance regional cooperation and
participation, and to identify the management training needs to be ad-
dressed by the project. In summary, the project felt that its "two
.. years experience has proven the feasibility of a regional multi-agency
approach to staff development for correctional personnel.“* Therefore,
the project decided to apply for Exemplary Project designation. How-
ever, it was not selected for validation because LEAA felt that:

"The state of the art in correctional training is not

developed to the point where we can have confidence

in singling out one model as exemplary."**

On July 1, 1974, the project received its fourth LEAA grant, $154,246,
for eighteen months. Fourteen workshops were presented under this grant,
involving a total of 368 participants. Project officials attributed

the steady growth in the attendance/popularity of the workshops to the
high quality of the training provided, as well as its relevance and
diversity; and to the fact that workshops were being offered throughout
the region. By offering training at sites other than Athens, Georgia,
more individuals in the vicinity of each site could participate without
incurring substantial extra expenses. As a result, for example, in 1975
SCMTC was able to provide training to 42 percent more individuals than
was originally planned-without having to request any additional funds.
The other phases of the project also progressed during this period.
Three more publications were prepared, the bimonthly newsletter was
continued, and 29 scholarships were awarded. Technical assistance con-
tinued, emphasizing staff development but also taking on general manage-
ment problems. During this peried significant changes occurred in the
Advisory Council. 1Its size was enlarged to eighteen members. But more
importantly, its members unanimously agreed to expand the scope of their
concerns from the narrow confines of the regional training project to
the broad issues of corrections management.***

* Final Report on Discretionary Grant #72-ED-04-0010, dated April 30,

1973, p. 11.

**  See Appendix A.

**%* See Appendix C for the current By-Laws of the Council.
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On July 1, 1975, the project received its fifth and final LEAA grant,
for $141,807, which is expected to be completed on December 31, 1976.
Project staff are now in the midst of preparing for this year's
workshops which are expected to be attended by 100 trainees.® When this
grant is completed all but one phase of project activities will defin-
itely terminate. The one exception is the Regional Advisory Council,
now known as the Southeastern Correctional Management Council (SCMC).
LEAA's Regional Office in Atlanta is prepared to award a $16,000 one-
year grant to the Council to foster uniform regional implementation
of the National Advisory's Commission's Standards and Goals for Cor-
rections.**

However, at the time of the validation visit the Council still had not
determined how the requirement of a $1666 in-kind contribution would
be satisfied.

Although correctional agencies throughout the southeast may acknowledge
the benefits of SCMTC's training program, they are apparently unable or
unwilling to allocate the funds needed to assure its continuance. Since
the average annual contribution needed from each of the eight states to
maintain the workshop training (Phase 1) is less than $15,000, it is all
the more difficult to understand why the funding problem has not been
overcome. However, when one learns that the $1600 in-kind contribution
needed to continue the work of the Council for another year, may be met
by out-of-pocket contributions from its members, the magnitude of the
funding problem takes on a new perspective.

1.2 Project Organization

The Southeastern Correctional Management Training Center operates within
the organizational structure of the University of Georgia, as shown
graphically on the following page.

There are three major groups of contributors to project operations. The
Southeastern Correctional Management Council defines the needs and prior-
ities to be addressed by the training workshops. A consultant staff
drawn largely from corrections specialists in the southeast, is used to
provide most of the workshop training. The project's central staff per-
form all other project functions. This includes the detailed planning,
scheduling and logistics of the training workshops, plus supplementing
the consultant staff when appropriate. The central staff also evaluates

*
Three groups of 25 trainees each for two week-workshops; plus a directors'
workshop of about 25 people.

* % '
See Report of the National Advisory Commission on Criminal Justice
Standards and Goals, Corrections.
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University of Georgia
Athens, Georgia

SCMTC Organization Chart
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the training provided, writes and distributes project publications,

reviews scholarship applications and selects recipients, provides tech-
nical assistance on request,* and manages the overall operation of the
project. Until recently the Project Director” " was a full-time position
held by Ms. Joann Morton, but she left to work in South Carolina's Depart-
ment of Corrections. Mr. Donald Brewer, the Administrator for the Institute
of Government's Corrections Division, is now part-time Acting Director of
the project. The Assistant Director is Mr. Stephen Saunders, who works
full-time on the project.

Generally limited to answering gquestions and giving advice over the
phone, and referring callers to other sources of information.

** The Project Director is the non-voting Executive Secretary of SCMC.
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1.3 Project Operations

The primary activity of SCMTC is providing training workshops; in terms
of emphasis about 75 percent of project resources are devoted to it.*
The process begins when SCMC decides what the regional training needs and
priorities are by subject matter and audience.** 1In some cases location
and time may also be established. With these specifications, project
staff make the necessary arrangements for trainers and facilities. Most
training is done at the University of Georgia's Center for Continuing
Education, but courses are also offered at several other locations
throughout the region. The project prepares a promotiohal brochure
which briefly describes all phases of its activities, specifies the
schedule/location of the next year's workshops, and describes briefly
the target audience for each workshop.*** These brochures are widely
distributed and invite inquiries for further details.

Registration for the workshops is generally handled by each agency's
training office. Programs and applications are mailed out to each
agency approximately six weeks prior to the date of the workshop. Every
effortis made to accomodate all who wish to participate; however, the
workshops are limited in attendance. Applications are processed pri-
marily on a "first-~come, first-served" basis, but priority is given to
applicants from correctional agencies of the southeast, with others
accepted when space is available. The basic management training work-
shops are two weeks long, with a six-week hiatus between the first and
second weeks. During this period the trainee returns to his agency,
where he is encouraged to put into practice the principles learned dur-
ing the first week. With this background, the trainee is better prepared
to ‘address the problems of implementation in practical terms during the
second week when the principles are considered in greater depth and
specificity. The advanced/specialized training workshops last only cne
week. For both basic and advanced workshops, participants complete
assessment questionnaires which are used to evaluate the workshops.
Additional evaluative data are collected through other questionnaires

completed six weeks after the trainee completes the workshop. A graphical
summary of workshop activities is provided in Appendix K.

* The relative emphasis may vary slightly from year to year, but rough-

ly it is distributed across the five phases as follows:
Workshops 75 Scholarships 5
Publications 10 Technical Assistance 5
Regional Council 5
For example, some workshops are intended to be limited to commis-
sioners, institutional superintendents, or parole board members.
k%

* &

See Appendix D for a sample brochure.

10
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The project reimburses workshops participants at $19 per day for room
and subsistence. Travel and anything above the allowed per diem are the
responsibility of the participant or his agency.

The other phases of the project operate very simply. The project's
Assistant Director is the editor of the newsletter. It contains ori-
ginal articles and reports on successful ongoing programs in the
region. Correctional personnel are encouraged to submit information
and articles for publication. The other publications are prepared by
the graduate assistants and occasionally by others involved in project
operations. The scholarships are awarded to subsidize participation .
by corrections personnel in training events other than thosé sponsored
by SCMTC. The maximum award is $150. Awards are based on the quality
of the program and the need of the person/agency requesting the award.
Technical assistance is rendered to agencies and personnel in the re-
gion in various areas of correctional administration, primarily staff
development and training. Most requests are handled over the phone by
providing the specific information needed or by referring the caller to
someone who can provide the information.

Some performance statistics for these phases have been provided in ~
Section 1.1l. Further details are presented in Section 2.1 and the
Appendix.*

* Workshop attendance by state/agency, subject matter and period is
provided in Appendix E, and Appendix M presents the current correctiocnal
staff levels (totals by state and function) from which trainees are
drawn.

11




2.0 Selection Criteria .

In this section the project is considered in terms of the five exemplary
selection criteria.

2.1 Measurability

Some aspects of the project's operations can be objectively measured.
These measures pertain to simple output levels, e.g., numbers of work-
shops, participants and publications, all of which are reported in Section
2.2. In addition to these measures the project has accumulated a large
volume of "evaluative” data pertaining primarily to the training workshops.
At the end of each workshop, participants evaluate the training provided’
through a post-conference evaluation form. Six weeks later they are re-
quested to re-evaluate the training in light of their preceeding six weeks
of work experience. Similar data are collected from scholarship recip-
ients. Evaluations of the other phases of the project are much more in-
formal and the volume of data understandably sparse. The final reports
for the grant periods surmmarize the findings of these evaluations. To
this extent the project does have a built-in evaluation component.

From its inception the project has been concerned with evaluating its per-
formance. At the first meeting of the Regional Advisory Council in the
Fall of 1970, an evaluation subcommittee was established. Thereafter,
every grant application and final report includes a lengthy discussion

on project evaluation. Despite these indications that the project has
been concerned with evaluating its performance, no comprehensive evalua-
tion of the project's performance has ever been undertaken.

SCMTC was established to increase the management capabilities of the
region's correctional authorities so that they could in turn improve

the operations and effectiveness of their agencies. There is no evi-
dence that any of the project's evaluation activities have addressed
these objectives. Although some grant applications have mentioned pre-
and post-testing of workshop participants to determine the nature and
amount of change that takes place in them during the training period,
evaluation of this kind has not been attempted. Nor has any attempt been
made to relate the changes which have occurred in correctional agencies
to the training given to the managers of these agencies.* Admittedly an

* LEAA's Regional Office Corrections Specialist feels the project has
trained many upper and mid-level correctional managers but alsc recognizes
that, on occasion, counselors and VISTA volunteers have been included as
well, in order to balance the training clientele and meet attendance
goals. According to project officials about 60 percent of the 70 cor-
rectional administrators at the deputy commissioner level and above have
received training, averaging 40 hours per person. With such limited in-
volvement at this level is seems unlikely that institutional changes which
have occurred are attributable to SCMIC training.

12
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impact evaluation concerned with such changes could be a complicated and
expensive undertaking. Perhaps for these reasons both SCMTC and LEAA
Regional officials appear to have been satisfied with limiting the pro-
ject's evaluation concerns to impressionistic aspects of the training-*

As discussed above and in Section 2.2, there is objective evidence that
the project's output objectives have been achieved. However, no at-
tempt has been made to measure individual or institutional management
changes attributable to the training provided by the project. It should
also be noted that some of the project's achievements are not susceptible
to measurement. A listing of those which project officials consider most
significant is presented in Appendix L.

2.2 Goal Achievement

The Southeastern Correctional Management Training Council has been es-

tablished ultimately to reduce crime by improving correctional manage-
ment practices, specifically:

"to better prepare them (key correctional personnel) to
perform management functions required to provide services

to the public offender that will reduce crime by breaking
the crime cycle."**

Sometimes this long~term goal has been explicitly recognized by the
project; at other times it has only implicitly directed project activities.
There is no evidence that SCMTC has contributed to a reduction in crime,

or that it has produced quantifiable improvement in the correctional
component of the criminal justice system. Nevertheless, there is ample
quantifiable evidence that the project has had considerable success in
accomplishing its short-term objectives. These are the only objectives
considered in SCMTC's Exemplary Project application. They are assoc-

iated with the five phases of project activity discussed below.***

* These aspects covered Attainment of Workshop Objectives and Pre-
Workshop Expectations, Teaching Technigues, Subject Content, Workshop
Elements, Relevance of Workshop and Materials to Job. Sample evaluation
forms are presented in Appendix I.

e Application for Grant #73-ED-04-0006, p. 13, submitted November 16,
1972. See also application for Grant #74-ED-04-0009, p. 1l.

*** 11 this discussion the goals of the application have been reworded
to link them more directly with the project phases. Statistics on
the current grant are not shown because they are not yet available.

13
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2.2.1 Provide Workshop Training Opportunities to Correctional Personnel

~

As previously noted, this phase has received the major emphasis throughout
the project's life. There are several guantitative indicators which show the
growth in its output, as summarized in Figure 2 below.

Figure 2
Key Workshop Statistics

Grant”
A B c D
Workshops 10 10 13 14
Participants 187 199 308 368
Participant Training 6,012 7,164 10,160 12,352
Hours
Agencies Represented 22 21 29 33

* The grants cover the following periods:
A: 6/1/70 - 12/31/71; 19 months
B 12/15/71 ~ 4/30/73; 16.5 months
c: 3/1/73 - 12/31/74; 22 months
D 7/1/74 - 6/30/75; 12 months.

In considering these and subsequent operating statistics, it should be noted
that in many cases the project exceeded its planned performance, as defined
in its Grant Application. For example, the 368 participants served in the
most recently complected grant was 42 percent over what was planned.

The subject matter presented in these workshops is summarized in Figure
3. A review of these subjects in light of the National Commission's
Standards and Goals for Corrections,® and the post-training evaluative
comments** of the participants, confirms the relevance of this subject
matter. These comments also demonstrate that the trainees were gener-
ally enthusiastic about the guality of training. Over 90 percent of
last year's trainees felt that the workshop training was worth their
time and should be continued, and were willing to recommend it for their
peers.

However, the effects of the training are unclear. No attempt has been
made to determine the degree of nature of change that has occurred in

the participants or their agencies as a result of the training. Although
agency changes are occuring it wvannot be shown that they are due to
SCMTC's workshops or other training activities.

*  op. cit.

** See Exemplary Project Application, Attachment A, Appendix H: Program

Review Memorandum, p. 6-10.




Figure 3

Subjects Covered in Workshop Training

Grant

B

Executive Development
Management Development

Basic Management I

Basic Management IT

Staff Development

Community Based Corrections
AMA Training

Labor Relations

Management of Change

Planning

Admin. of Rehabilitation Programs
Personnel

Executive Effectiveness

Mgt. of Riots and Disorders
Rights of Offenders

Training Methods
Employee—Agency Relations
Female Offenders

Program Effectiveness
Implementation of Detention Standards
Parole Decision Making
Manpower Issues in Corrections

Special Issues
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2.2.2 ©Publish Resource Materials for Correctional Personnel

During every grant period, the project has prepared and distributed edu-~
cational materials developed specifically for correctional personnel. A
total of 13 documents have been prepared, distributed by grant as follows:

Grant A: 3 documents
Grant B: 3
Grant C: 3
Grant D: 4.

b complete listing of these documents is provided in Appendix F. At
least 500 copies of each document have been printed and distributed,
with many requests received from throughout the country. The Institute
of Government decided that the quality of, and demand for, all of these
publications were sufficiently high that it is making them available
for sale. LEAA has also recognized the relevance and quality of the
output from this phase of the project. The National Institute of Law
Enforcement and Criminal Justice used one document, Management by
Objectives, as a prescriptive package. Two others have been reviewed
by the National Criminal Justice Reference Service: Readings in Labor
Management Relations and Crime and Corrections: A Guide to Action.
Others are expected to be reviewed as they become available.

*

The Southeastern Correctional Review is another publication activity.
This regional newsletter is published bimonthly to enhance linkages
and communications across agency lines to the eight states, and to
call attention to items of interest from national sources. A sample
of the newsletter is presented in Appendix B.

2.2.3 2award Scholarships to Supplement Specialized Training

During every grant period the project has awarded a limited number of
$150 scholarships to supplement the training of southeastern correction-
al staff in subjects so specialized that they are not offered in the
workshop phase. A total of 84 scholarships have been awarded, dis-
tributed by grant as follows:

Grant A: 15
Grant B: 17
Grant C: 23
Grant D: 29.

*
That is, abstracted for the Selective Notification Index. ] i
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During the last grant, twelve different developmental/training events
were attended by scholarship recipients. A review of their titles and
sponsors gives a good indication of the variety of opportunities which
are made available through this phase of the project.* According to
project officials,

"the overwhelming number of the scholarship participants indi-
cated that their expectations of the development experiences
were met, and that they had been exposed to an event that was
both valuable and practical. It might be concluded that
dollar for dollar the scholarship program was one of the most
successful phases of ScMTC."** ‘

-

2.2.4 Provide Technical Assistance in the Areas of Staff Development
and Management

During every grant period the project has provided technical assistance.
However, as noted in the project's Application:

"this is one of the most difficult phases to evaluate, since
project staff serve as 'the person on the other end of the
phone' for a wide range of reguests, not all of which are
recorded. . JREE

Despite these limitations the project's application for exemplary desig-
nation gives a general impression of the services provided in this
phase:

® Over 90 percent of the requests are handled by cor-
respondence or phone. Less than 10 percent.involve
on-site consultation. This is to be expected given
the project's limited staff and the nature of the
requests.

e Over 50 percent of requests are for reference assistance
(both documents and personnel). 30 percent are requests
for publications; and the remainder are concerned with
direct problem-solving and conducting training seminars.

*  See Appendix

**  See Exemplary Project Application, Attachment A, Appendix H: Program

Review Memorandum, p. 15.

*** Ibid., p. 18-19.
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There is insufficient data to assess the quality of the assistance but
project staff are satisfied that it meets the needs of the recipients.

2.2.5 Develop, Expand, and Strengthen the Role of the Regional Council

Over the five years that the project has been in operation, the Council
has assumed increasing responsibility for correctional management con-
cerns of the region. Initially the Regional Advisory Council was con-
cerned solely with determining the regional training needs and prior-
ities to be addressed by SCMTC's workshops. Then it began to interact
with LEAA's Regional Office regarding the impact of some LEAA prograﬁs,
and regional activities and problems involving corrections. Its suc-
cess in these matters apparently stimulated it to broaden and formalize
its regional correctional responsibilities. As a result in May, 1975,
the Council adopted a constitution and by-laws for the purpose of as-
suring the long-term continuance of its regionwide activities, en-
compassing far more than the management training activities of SCMTC.
According to project officials the establishment of the Southeastern
Correctional Management Council (SCMC) is a particularly important
achievement because
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"it indicates that regional coordination and cooperation
will continue beyond the current grant period."*

While it is clear that the Council has, in fact, assumed its broadened
responsibilities,** there is some guestion about its long-term via-
bility--at least to the extent that it is dependent on operating funds.
Although LEAA's Regional Office is prepared to award the Council a
one-year $16,000 grant to continue its work, the grant is subject to
obtaining a $1600 in-kind cash contribution. The Council apparently
can find no way to obtain the needed funds from the state correctional
agencies of the region; and, thus far it has had no success in obtain-
ing the funds from other sources. The Council, therefore, has recent-
ly voted that

"if all other efforts to obtain the $1600 cash match
necessary to implement the project failed, they would
match it out of their pockets."***

One can be legitimately skeptical about the long~term viability of the
Council when, after five years of operation, it must resort to such
financial strategems. On the other hand, it does show a strong com-
mitment to the goals of the Council.

*  Ibid., p. 4.
* %

K

See Appendix H.

*** gee Exemplary Project Application, Attachment A, Appendix H, Program
Review Memorandum, p. 21l.
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2.3 Efficiency

Both SCMTC and LEAA Regional officials believe that the project's costs
have been reasonable and that its benefits justify the costs. However,
actual costs were not segregated by phase and the benefits of the proj-
ect are quantifiable only in terms of output--not impact. Therefore it
is impossible to analyze the project's performance in cost-benefit terms.

The project application does contain some simplified cost effectiveness
figqures which show that the average cost per trainee for a workshop has
been reduced more than 50 percent over the years, from $1573 during ti.s
second grant to $725 during the most recently completed one. No doubt
this reduction is partly attributable to the improved efficiency with
which SCMTC. has run its workshops. But, this unit cost is also affected
by the fact that the fixed costs of workshops is reduced when the same
workshop is repeated. The unit costs are reduced in this way and also
by opening the training to large groups which is achieved by holding
some sessions throughout the region, e.g., in Mississippi and Florida,
rather than at one central location, Athens, Georgia.

Overall it seems that the project's costs have been reasonable in terms
of the numbers of individuals receiving training. However it is diffi-
cult to analyze unit costs in absolute or relative terms. The project's
conclusion is probably as precise as one can get:

"informal contacts with other groups indicates that they
(other multi-agency staff development programs operating
at regional and national levels) have had more funding,
reached fewer people, with less lasting carryover than
this project."*
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See Exemplary Project Application, Attachment A, BAppendix H: Program !
Review Memorandum, p. 23.
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2.4 Replicability

The project does address a reasonably common concern. The components
of many correctional systems are likely to be operating in isolation
with little sharing of problems or solutions among components within a
state's system or among components/systems within a region. Moreover,
as the problems and complexities of these systems continue to grow, the
need for improved management practices becomes more severe. This need
can best be met through formal training, and strong arguments can be
made for providing it on a regional basis as SCMTC has done.

Adequate documentation does exist to permit a general underétanding of
the project's methodology and operations. However, as in many training
programs the detailed training materials continue to undergo revision,
and are not generally available because they are maintained by the
trainers, who usually are not members of the project's staff.

There appear to be no restrictions on the size or type of correctional
agencies which could participate in such a regional training project.
However, there are two special features that appear principally respon-
sible for the project's success and could seriously limit the prospects
for its replicability.

First, correctional authorities within a region must récognize the need
for providing correctional management training on a regional basis, and
be committed to satisfying that need. Second, there must be a host
agency with the experience, staff and stature needed to plan, organize
and administer the project. Although there may be several regions in
which correctional authorities recognize the need and want to respond
to it, the prospects for finding qualified and dedicated host agencies
to administer the project do not seem bright. As project officials
have noted:

"when the program began in 1970 there were five or seven
multi-agency staff development projects funded by LEAA

at that time. . . . only Western Interstate Compact of
Higher Education and the New England Regional programs
are still ongoing in any fashion. . . L

In discussions with projsct and LEAA Regional staff, a few organizations
were mentioned as possible prospects for host agencies including the
LEAA-funded Centers of Excellence, the HEW-funded Universicy Crime and
Delinquency Centers, criminal justice degree programs, and the Institute
of Government's Corrections Division. However, the status of these pro-
grams and the specific organizations included in them was not known.

*

See EBExemplary Project Application, Attachment A, Appendix H: Program
Review Memorandum, p. 21.
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2.5 Accessibility

LEAA funding for SCMTC will end on December 31, 1976. This will mean
that the workshop, scholarship and technical assistance phases will
terminate. Also, no new publications will be prepared although exist-
ing ones will continue to be available through the Institute of Govern-
ment. As previously discussed, it seems likely that the Council will
have at least one more yvear of funding. Overall, the long-term, i.e.,
post~1976, accessibility of the project is not good because of its
funding problems.

21




Summary of Project Strengths and Weaknesses

Major Strengths

e Has developed a regional correctional management training
capability with several phases designed to be responsive to
a wide range of needs.

W
O

e Has provided correctional management training through work-
shops and scholarships which met or exceeded the relevance
and quality expectations of the vast majority of the trainees.

® Has published resource documents of sufficient value for
LEAA to select them for wide distribution.

ia o

o Has fostered the growth of a regional correctional manage-
ment council which has helped to reduce the high degree of
isolation previously so common on both inter-agency and
inter-state levels.

!r: .Mnilz;w;

& Has achieved all of this with a relatively modest level of
funding.

-1 lr”mjll; 1“’le:

Major Weaknesses

@ Has failed to generate sufficient enthusiasm and support to
permit the project's long-term continuance.

® Has not attempted to demonstrate changes in correctional
managers or their agencies which can be attributed to the
training provided by the project.

4 jn-
3 ,A

May not have trained sufficient numbers of high-level correctional

administrators for long enough periods for them to be able to
effect institutional changes.

¢ Raises serious reservations about the degree to which the
project satisfies two Exemplary Project Selection criteria:
replicability and accessibility.
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!-T”EKWEEY | WHE/M ’— “Er

22

s
i




Appendix A

LEAA Statements on SCMTC's
Two Exemplary Project Applications
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UNITED STATES DEPARTMENT OF JUSTICE
LAW ENFORCEMENT ASSISTANCE ADMINISTRATION
NATIONAL INSTITUTE COF LAW ENFORCEMENT AND CRIMINAL JUSTICE
WASHINGTON, D. C. 20530

January 28, 1974

. UNITED STATES DEPARTMENT OF JUSTICE
LAW ENFORCEMENT ASSISTANCE ADMINISTRATION

REGIONAL OFFICE . TELEPHONE

. Suite 985, 730 Peachtree Streer, N.E. . 404/526-5868
Atlanta, Georgia 30308 404/526.3414
404/526-3556

December 23, 1975

Joann B. Morton, Director

Southeastern Correctional Management Training Council
University of Georgia

Institute of Government

Athens, Georgia 30602

Ms. Jo Ann Morton, Project Director

Scutheastern Correctional Management
Task Force

University of Georgia

Athens, Georgia 30601

Dear Ms. torton: Dear Ms. Morton:

The Southeastern Correctional Management Training Council has

been reviewed by LEAA's Office of National Scope Programs, the National

Institute of Corrections and Institute staff. Although we were

impressed with the program, we feel the state of the art in correctional

training is not developed to the point where we can have confidence in

singling out one model as exemplary. Inasmuch as only twelve programs

this year will be designated as exemplary, we must be highly selective.

Subject: Exemplary Project”

The Regional Office of LEAA recognizes the fine performance of the
Southeastern Correction Management Training Council in meeting the
training needs of Region IV Correctional Administrators and staff.
Project staff are to be commended for the last five years of effort, -
dedication, commitment, quantity and quality of training and organi=_
zational leadership.

However, information about the program has been sent to
the National Criminal Justice Reference Service and Target
(ICMA's bulletin of successful LEAA funded projects). This
will be available for national dissemination.

The Regional Office nominates SCMTC for consideration as an Exemplary
Project. While there may be problems in measurement/ewaluation, it
would still be worthwhile to apply for consideration since no exemplary
training projects have been selected by LEAA. The Project recommendation
should be sent to SCC & LEAA RO IV simultaneously by dJanuary 28, 1975.
This gives you a month to work on it. With SCC & LEAA RO endorsement it 3
will be forwarded to.0ffice of Technology Transfer in Mashington, D. C. i
Deadline for consideration is February 28, 1976. Announcements will |
probably occur between June - September 1976. Please let me know if I
can be of any help to you in drafting this paper.

Thank you for your interest and participation in the
Exemplary Project Program.
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Sincerely,
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T
PAUL CASCARANO
Office of Technology Transfer

Sincerely,

8 Buww Cooy

B. BRUCE COOK, Ph.D. |
Corrections Specialist

cc: Georgia SPA
Atlanta RO
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" Room 985, 730 Peachiree Street, N. E.
s _ , 404/526-5868
Atlanta, Georgia 30308 41526.3414
February 24, 1976 : 404/526-3556

NOEE

UNITED STATES DEPARTMENT OF JUSTICE
LAW ‘ENFORCEMENT ASSISTANCE ADMINISTRATION

REGICONAL OFFICE TELEPHONE

Ms. Mary Ann Beck

O0ffice of Technology Transfer

U. S. Department of Justice

Law Enforcement Assistant Administration
Washington, D.C. 20531

3
4

- (R~ NN~
3 " N N .

Dear Ms./Beck:

The purpose of this letter is to encourage the serious consideration of
the Southeastern Correction Management Training Council project as an
Exemplary Project..

—V N(jlm
1 ;

This project represents one of a very few really outstanding discre-
tionary grants which has been awarded in Region IV. The SCMTC has been
supported through discretionary grant funds for six years and has been
shown to be consistently viewed as a highly successful program by cor-
rectional administrators throughout the Southeast.

hi]

It is requested that you give this project very serious consideration
for inclusion in the Exemplary Project Program.

' T.V;l:‘ v::.l”: |
. B 5 . " '

Cordially,

!
Y

I:'»i

J. Price Foster, Ph.D.
Manpower Development Specialist
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Newsletter,

Appendix B

Sample of SCMTC's Bimonthly
the Southeastern Correctional Review
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Winter, 1976

The Southeastern Correctional Management Training
Courcil (SCMTC) has provided management training
of a broad and general nature to upper and middle-
level correctional managers in our eight state region for
over five years. Programming has included not only
the workshops but also technical assistance, numerous
resources monographs, this newsletter, and a scholar-
ship program.

While not all of this has changed this year, the
project has definitely taken on new direction. Replacing
the variety of topic areas addressed in the past, the
SCMTC will concentrate on three major areas during
1976, These will be adult classification and diagnostic
services, juvenile classification and diagnostic services,
and alternatives to institutionalization. These areas of con-
centration were selected by the Southeastern Correctional
Management Councii, the regional organization which
serves as advisory panel to the training project. This
group, chaired by Commissioner Allen Ault of Georgia,
is composed by proportional representation of top level
correctional managers from the eight states in our region.

[t is in these three areas of emphasis that workshops
will be held. Each area will be the subject of two week
long programs with two to three months “back home"
time between each session for praciical application of
suggested programs and theories. Consultants will be
available for technical assistance in implementing or
modifying programs. Resource publications for the year

28

Council Training Project

Direction

will also address alternative programs and classification
and diagnostic systems,

The Council would like to express its appreciation
to all of those persons in operating agencies throughout
the region who have taken their time to help provide
us with information about their programs, This is being
done through questionnaires sent to the agencies; the

information gathered from these will be used to deter- °

mine program content. Four levels of management - from
state commissioners and directors te counselors and staff
in alternative and classification and diagnostic programs
- are responding to a variety of questions about agency
staffing, general programs, goals, evaluation procedures,
budget, and the like.

Responses received to date indicate a not unexpected
wide diversity in organization, programs, and develop-
ment among agencies. The collected data is currently
being further processed; a preliminary analysis of the
survey will be presented to the total Council. If you
have been asked to complete a questionnaire, please re-
turn it to our offices at your earliest convenience.

Like the overall thrust of this year's training project,
the newsletter will address its articles to our major fopics
of concern. He will also discuss the setting and imple-
menting of standards and goals in general.

More detailed program information will be distributed
as soon as it becomes available., We look forward fo
another successful year of programming.
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N.A.B.C.J. Plans
Conference

The National Association of Blacks in Criminal Justice
(N.A.B.C.J.) has set February 29 to March 3, 1976, as
the dates for their annual conference. The conference
will be held at the Sheraton-Dallas Hotel, Southland
Center, Dallas, Texas.

This year's program is touted as a real classic. Com-
prised of persons concerned with the problems of blacks
and other minorities, the program has been designed
to provide some solutions to problems, alternatives to
others, snd general discussion of major issues within
the field. Emphasis is being placed on input from the
practitioner,

The following are a few of the many workshops,
training sessions, and seminars being offered:
® Therapeutic Abuse in Corractions
® Women - The Neglected Criminal Justice Asset or

Liability
¢ The American Scandal - Treatment of Black Children
® Problems and Solutions in Implementing Diversion

Programs
® Discretionary Power and It's Abuse and Use
The Evaluation of Police Roles and Functions
® The Dilemma of the Black Policeman - Can One be
Both Black and Blue?

Rape . . . Issues, Answers and Solutions

® Crime Prevention in the Black and Minority Com-
munities

® The Black Policemen’s Responsibility to the Black Com-
munity and the Community's Responsibility to the

Officer
® Plea Bargaining - Abolition or Control?
® Sentencing Disparity and its Effect on the Black Com-

munity
® “Status Offender” What Happens to the Child?
# Court Monitoring - Approaches, Techniques

Models

® Problems and Solutions for Court Management and
Administration

o Black Legislators as Change Agents in Criminal Justice

® The Black Judiciary, Where Responsibility is a Two-
Way Street

® The Role of the Press and its Influence on Criminal
Justice

e Victimology

® Sensitivity for the Criminal Justice Worker and the
Community Resident

The registration fee is $35.00; $10.00 for students.
Checks should be sent to N.A.8.C.J., Att: Jimmy Bell,
P. O. Box 10941, Jackson, Mississippi, 39209. Further
information may be obtained by contacting Conference
Chairman John H. Jeffrey's, Institute of Government,
Athens, Georgia, 30602 (404) 542-2887 or by calling any
of the following regional contact people:
® Jeannette Allen - Fayetteville, NC (919) 483-6144
¢ Donald Armfield - Petersburg, VA (804) 524-3111
® John Blake - Chicago, IL (312) 493-0700
¢ Andrew Chishom - Columbia, SC (803) 777-6502

and

29

Ida Mae Elam - Bloomington, MN (612) 881-9328

Shirley Lee - Miami, FL (305) 377-5177

Richard Lyles - Washington, DC (202) 379-2224

Richard Maye - Normal, IL (309) 438-5173

Charles Owens - Tuscaloosa, AL (205) 348-5054

.{ulius “Buddy"” Stewart - Baton Rouge, LA (504) 775-
800

Shirley Stutely - Washington, DC (202) 739-2226

Richard Tapscott - Washington, DC (202) 739-3143

Ronnie Hawkins - Compton, CA (213) 635-8081

Beverly Kirkland, NY (212) 474-6131

®.0 0000

international

European Study

How does Summer in Europe sound? What about
earning some credit hours towards & degree? An oppor-
tunity to do both is being planned by Bob Page, a
criminal justice consultant from Florida.

Sponsored by a university which will award graduate
and undergraduate credit of é to 9 semester hours, the
Criminal Justice Program of summer study will last four
to six weeks. Police, courts, and corrections will be
studied in several European countries. Contact has al-
ready been made with Germany, Belgium, the Nether-
lands, Finland, Sweden, and Poland.

There will be a limit of 25 participants taken on a
first come, first served basis. The scheduled departure
date is the third week of July, 1976. If you would like
to take part in the planning or are interested in going
contact:

Mr. Bob Page
5106 South Pine Drive
Jacksonville, Florida 32207

national

Conferences

Criminal Justice Planning: Emerging Concepts and Field
Experience, April 14-16, 1976, The Fairmont Hotel, New
Orleans, La. Contact the National Clearinghouse for Crimi-
nal Justice Planning and Architecture or your LEAA Re-
gional Qffice for more information.

23rd National Institute on Crime and Delinquency, June
13-16, 1976, The Concord Hotel, Kiamesha Lake, NY. For
additional information contact NICD, Suite C, Executive
Plaza 11. Hunt Valley, Maryland 21030.

1876 Annual Conference on Pretrial Release and Diversion,
April 19-23, 1976, International Hotel, New Orleans, La.
Sponsored by the National Association of Pretrial Services
Agencies. Contact Merrill Grumer, Pretrial Services Oi-
vision, 219 N. Broad Street, 6th Floor, Philadelphia, PA
19107, phone: (215) 886-7410.

American Society for Public Administration in 1376 Na-
tional Contference, April 19-22, 1976, Sheraton Park Hotel,
Washington, D.C. Additional information may be obtained
by writing ASPA, 1225 Connecticut Ave., N.W., Washington,
O.C. 2003s.




south carolina

Task Force on
Women Appointed

South Carolina Department of Correcfions (SCDC) Com-
missioner William D. Leeke recently appointed an agency-
wide Task Force on Women Employees and Women Of-
fenders to look into the problems of that group.

leeke is a member of the Advisory Board of the
National Resource Center on Women Cffenders, spon-
sored by the American Bar Association’s Commission on
Correctional Facilities and Services and the ABA Section
on Criminal Justice.

Members of the SCDC task force include employees
from various divisions and institutions of the agency. In
the task force’s initial briefing, Leeke emphasized that
he wanted the group to utilize any other groups or in-
dividuals able to assist in carrying out the missions of the
task force. This would include other agency employees,
members. of other agencies or organizations, +private
citizens, offenders and ex-offenders.

The initial mission of the task force has been defined
"as the study of the status,.role, function and future of
women employees and/or women offenders within the
SCDC in relation to the Civil Rights Act, Equal Employment
Act, recommendations of the National Advisory Com-
mission on Criminal Justice Standards and Goals ard
other laws/standards which might affect such persons.”

Specific objectives of the task force include:

e Evaluation of the present status of women em-
ployees and women offenders

@ Identification of any current needs, problems or
deficiencies

e Recommendation of solutions which will alleviate
current needs, problems or deficiencies

& Proposal of an implementation plan

The task force is currently compiling available data
on employees and offenders of the agency to assist in
determining the status of women in the SCDC. It is
anticipated that a random sampling of employees will
be asked to complete a questionnaire concerning work-
ing conditions, promotion policies and procedures, mo-
bility and related matters.

Since the task force has the dual purpose of dealing
with employees and offenders, a questionnaire will also
be prepared specifically for the woman offender. A
sampling of women offenders will be interviewed so as
to comprehensively idéntify both prevalent common
needs and unique individualized needs.

When these and other studies are completed the task
farce will make their recommendations to Commissioner
Leeke, '

The task force membership includes racial minorities,
men and women and persons from administrative, treat-
ment and securify areas of the SCDC,

It is with great sadness that we report the death
of Elayn Hunt, Director of the Louisiana Depart-
ment of Corrections, on February 3, 19746: Ms. Hunt
had been suffering from intestinal problems.

Her untimely death deprives the field of cor-
rections of one of its most dynamic administrators.
Well known for her work in prison reform, Ms.
Hunt had announced early in her administration
her “long-range plans, including the promotion of
small community-oriented instifutions”. She felt
“that large institutions are dehumanizing and . . .
smaller institutions would allow expansion of work
release and similar programs which are badly
needed in the state’s prisen system” (from the
Baton Rouge Sunday Advaocate)

Excellence is the key word in describing Ms.
Hunt's career. She was an honor student through-
out high school and college, acquiring a Bachelor
of Arts Degree in Journalism, followed by a
Bachelor of Law degree, both from Louisiana State
University. Her activities in civic and community
affairs were extensive. Ms. Hunt was a delegate
to several presidential nominating conventions and
served on the Louisiana Democratic State Commiitee
from 1964 to 1968, Her career included time to
be a wife and mother of four children.

The Southeastern Correctional Management
Council, at its recent meeting in Birmingham,
passed a resolution of sympathy to Ms. Hunt's
family and is making a contribution to the Elayn
Hunt Scholarship Fund at LSU, Her passing leaves
a void which will be difficult to fill.

SOUTHEASTERN CORRECTIONAL REVIEW

Project Director ................ Joann Morton
Assistant Director/Editor ........ Steve Saunders

Funded by LEAA Grant No. 75-ED-04-0010

Material on any aspect of corrections, particu-
larly pertaining to the Southeast, is welcome and
will be considered for publication. Letters and
manuscripts should be addressed to Editor, South-
eastern Correctional Management Training Council,
Institute of Government, Academic Building, Uni-
versity of Georgia, Athens, Georgia 30602.

Views expressed in the Review are those of the
editor or authors and not necessarily those of uany
contributing agency or the University of Georgia.
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publications

New SCMTC
Texts Announced

Correctional Application in Change Theories by Mark L.
McConkie (1976) 102 pages. Free as long as supply lasts.
ime Management in a Correctional Setting by Mark L.
MicConkie (1976) 100 pages. Free as long as supply lasts.

Role of Interpersonal Trust in Corrections by Mark L.

cConkie (1975) 112 pages. Free as long as supply lasts.
elected Readings from SCMTC Seminars, edited by Mark

L. McConkie (1975) 91 pages. Free as long as supply lasts.
1anagement by Objectives: A Corrections Perspective by
ark L. McConkie (2nd printing 1975) published by Na-
ional Institute of Law Enfarcement and Criminal Justice;
" available from: Superintendent of Documents, U.S. Gaov-

rnmental Printing Office, Washington, D.C. 20402.
n‘/ledla Aids for Corrections: 16mm Films by Law- 33.50

ence E. Cummings, Charles H. Bishop, Jr. (1972)
166 pages :

ase Studies for Correctional Staff Development 32.50
raining by Charles Hartness, Charles H. Bishop,

r. (1971) 114 pages
eadmgs in Public Employees/Management Rela- 33.50
jons for Correctional Administrators, edited by
iocann B. Morton, Kirkwood M. Caliahan, Nicholas
A. Beadles (1973) 154 pages

rime and Corrections: A Guide to Action by Kirk- $1.30
ood M. Caliahan (1973) 36 pages

“For further information, contact Editor, Institute
_of Government, Terreil Hall, University of Georgia,
thens, Georgia 30602.

SOUTHEASTERN CORRECTIONAL

meastern Correctional Management Training Council
: B INSTITUTE OF GOVERNMENT

UNIVERSITY QF GEORGIA
ATHENS, GEORGIA 30602

tity:
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highlights

President Ford's
Policy on Crime

Crime is one topic on which the White House and
Congress have a chance to agree.

WHAT MR. FORD WANTS:

PENALTIES—Order mandatory minimum sentences for
persons convicted of violent federal crimes, increase the
maximum fine from today's standard $10,000 to $100,000
for individuals and $500,000 for organizations.

VICTIMS—Pay up to $50,000 to persons injured in a
federal offense.

GUNS--Tighten control of dealers, outlaw sale of cheap
"Saturday-night specials’ handguns. Mr. Ford, though, op-
poses registration on guns or‘owner‘s.

PROFESSIONAL CRIMINALS—Quickly
prosecute repeat offenders in serious cases,
illegal to operate a racketeering syndicate,

COURTS—Divert more first offenders into rehabilitation
projects before trial, create 51 new U.S. district judge-
ships to speed handling of cases.

FUNDING—Increase federal aid to local and state law
enforcement agencies.

Not all these proposals will pass. Yet, too many Ameri-
cans are fed up with crime to allow either politcal party
to brush off the subject.

Editor's Note: This article was reprinted from the Fulton
County (Georgia) Volunteer Probation Counselor News-
letter (Vol. 5, No. 4, Dec. 1975),

identify and
make it

NON-PROFIT ORG.

U. S. POSTAGE
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Appendix C

By-Laws of the Southeastern Correctional
Management Council
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BY-LAWS
OF
SOUTHEASTERN CORRECTIONAL MANAGEMENT COUNCIL
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SOUTHEASTERN CORRECTIONAL MANAGEMENT COUNCIL
BY - LAWS

ARTICLE I.

THE COUNCIL

SECTION 1. The Southeastern Correctional

Purposes of the Council.

ManagementJCouncil haS the following purposes and objectives:

A. To provide a unified voice for the articulation of cor-
rectional goals, objectives, policies, and practices for corrections
in the Southeast Region of the United States.

B. To promote the delivery of services to the criminal offender’
which will facilitate his capacity to cope with societal expecta-
tions for his behavior.

v.C. To establish an information network within the eight-state
region which will provide objective data necessary to the formulation
of public policy regarding corrections.

D. To identify and facilitate the implementation of common
standards of practice among the several components of correctional
services within the eight-state region.

E. To facilitate mutual ﬁroblem-solving efforts and activities
within the field of corrections in the region.

F. To initiate action which will facilitate the development of
sound public policy with respect to corrections within the region

and within the United States as a whole.
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SECTION 2. Membership of the Council.

The Council will consist
of 18 persons, at least two of whom shall be residents of each
of the following eight states: Alabama, North Carolina, Georgia,

Florida, Kentucky, Mississippi, South Carolina and Tennessee.

Members will be elected from the following categories in the

numbers indicated below:

Category Number -

State Correction Agencies .. 5
State Juvenile and Youth Seryice Agenéies

State Parole and Probation Agencies 4

Educational Institutions 2

Local Correctional Agencies | -1

At Large 2

SECTION 3. (Criteria for Election. In the election of members of

the Council, these criteria shall be met without exception:
| A. The Council will be proportioned according to the categories
named above.
B. The Council will include at least two persons from each
of the eight states.
C. Members of the Council will at the time of the election
meet the following qualifications:

1. Be currently active in the administration, management
or supervision of correctional services in the category from
which they are nominated.

2. Have a minimum of four years of full-time experience

in corrections and/or a closely related field.
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7+ SECTION 4. Election of Council. Vacancies on the Council will

be filled by election by members of the Council provided that no

member Qf the Council's term of officg scheduled to expire shall
participate in elections.
SECTION 5. .The members of the Counéil will be elected for
staggeréd terms so that the terms of four members shall expire
each year. Any Council member of the original group elected to
a term of two years or less may be renominated for a full term.
In no case will a Council member serve more than seven consecutive
years. Successors to the original Council will be elected for
terms of five years and will be ineligible to succeed themselves
until one year has elapsed the prior term of office.

A vacancy on the Council will be declared by the Council and
a successor nominated and elected at the next regularly scheduled
méeting in the event of any of the following:

A. Deéth or resignation

B. Three consecutive absences from an annual, regular, or
special meeting of the Council.

| A person elected to fill a vacancy created by need, resignation

of absence will be instated for the period of the unexpired term.

AN

SECTION 6. Number of Councilmen. The Council shall have 18

Councilmen. This number may be increased or decreased by the

Council by a two-thirds vote of the Council membership. Membership
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of the Council shall in no event be fewer than 16 or greater

than 20.

The business affairs of the Council shall be con-

L]

ducted and managed by the Council membership and specifically the

SECTION 7.

Council will:

A. Supply the specific areas of interest and conqgrh
regarding corrections within the region.

B. Estabiish priorities for Council action.

C. Define the'methodé by which the purposes of the Council
shall be accomplished. |

D. Appoint a staff director of the Council and establish such
other staff positions as may be appropriate for the effective
conduct of the Council's operation.

E. Obtain necessary and physical resources for the effective
functioning of the Council.

F. Take final action on all position statements relating to
correctional issues within the Southeast Region.

G. Implement or stimulate such studies or research as may be
needed to briﬁg about improvement in the delivery of correctional
services within the Southeast'Region and within the United States.

H. Provide for an annual audit of the fiscal affairs of the
Council and supply copies df the report to grantor agencies and
others concerned with the Commission's work and activities.

I. Take whatever internal organizational steps are deemed
necessary to carry out the purposes and responsibilities of the

Council. 37
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J, No member of the Council shall be involved in any situation
presenting a conflict of interest as the Council shall determine

from time to time.

. ARTICLE II.

OFFICERS

SECTION 1. General. The general officers of the Council shall

be Chairman, Vice Chairman, Secretary and Treasuwrer. The Chairman,

Vice Chairman and Treasurer shall be elected frem the Council for

terms of one year or until their successors are duly elected and
qualify. They shall be eligible to succeed themselves in specific
offices for more than one additional year. The Secretary of the

Council shall be the Staff Director.

SECTION 2. Chairman. The principal duties of the Chairman shall

be to preside at all meetings of the Council and to provide general

supervision of the affairs of the Council. The €hairman shall ap-

prove dates, times, places and agendas for all meetings in consul-

tation with the Staff Director. The Chairman may sign and execute

contracts, agreements, leases and other writtem instruments in the

name of the Council.

SECTION 3.  Vice-Chairman. The principal duties of the Vice-

Chairman shall be to discharge-the duties of Chairman in the event

of the latter's absence of disability. The Vice-Chairman will

serve out the unexpired term of the Chairman should a vacancy
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occur in that position and will then be eligible for an election
to a full term as Chairman. He or she will perform such other

duties as the Chairman or Council may from time to time direct.

SECTION 4. Seéfetarx. The principal duties of the Secretary
shall be to countersign all deeds, leases and conveyances executed
by the Council and to affix the seal of the Council thereto and to
such other papers as shall be required or directed to ge sealed;
to keep a recérd of the proceedings of the Council, give all notices
therefore; and to safely keep all books, papers, records and
documents belonging to the Council, except the books and records
incidental to the duties of the Treasurer. ' The office of Secretary
to the Council will be permanently filled by the Staff Director

of the Council.

SECTION 5.

Treasurer. The Treasurer shall have custody of the

funds of the Council. When necessary or proper, he or she may
endorse, on behalf of the Council, checks, notes and other obliga-
tions and shall deposit the same to the credit of the Council in
such banks or depositories as shall be designated by the Council.
The Treasurer may sign all redeipts and vouchers for payments

to be made to the Council, either alone or jointly with such

other officer as is designated by the Council. When required by
the Council, he or she shall render a statement of the cash ac-

count and shall sign or approve all fiscal reports or fund requests

required to be submitted to grantor agencies of governmental
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bodies. He or she shall enter or cause to be entered regularly
_in the books of the Commission full and accurate accounts of
monies received and paid out on account of the Commission; he
or she shall at all reasonable times exhibit the books and
accounts to any Councilman during business hours; and he or

she shall perform all other acts incident to the position of

Treasurer subject to the control of the Council.

SECTION 6. Additional Duties. The officers shall perform such

additional or different duties as shall from time to time be

imposed or required by the Council or as prescrided from time to

time by the By-Laws.

SECTION 7. Removal of Officers. Any officer of the Council may

be removed at any time with or without cause by a two-thirds vote
of the Council and such action shall be conclusiwe on the officers
so removed. Vacancies in any of the above offices may be filled

for the unexpired term by action of the Council.

ARTICLE III.

COMMITTEES OF THE COUNCIL

SECTION 1. Executive Committee and other Board €ommittees. The

Executive Committee of the Council shall consist of the duly

elected officers of the Council, the Staff Director ex officio,

40
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and three additional persons elected from the membership of the

Council. The Council may also appoint other committees for

special purposes and functions comprised of two or more Councilmen

each. The duties and authorities of which shall be specified by
thé Council in’'the resolution establishing such a Committee.
Membefs of Committees appointed by the Council shall serve at the
pleasuré of the Céuncil and may be removed at any time, by a
majority vote of tﬂe Council.

. )
SECTION 2. Minutes. Each committee shall keep minutes of its
proceedings-and shall report the same to the Council.

b
i

SECTION 3.r Termination and Vacancies. Discontinuance as a

Councilman for any reason shall automatically terminate member-
ship on the.Executive Committee. Any vacancy in any committee
appointed by the Council shall be filled by the Council either
at a meeting or by a written consent signed by the majority of

the Council members.

ARTICLE IV.

MEETINGS OF THE COUNCIL

1

SECTION 1. Annual and Regular Meetings. The annual meeting of

Council shall‘be,hel& during the third week of August in each
year; beginning with the year 1976, unless the Council designates
otherwise, or the Ixecutive Committee, if authorized by the

Council, shall establish the time and place of the meeting.
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"~ Other regulér meetings of the Council shall be held on such dates

and at such places within or without the State of Georgia as may

be designated by the Council.

SECTION 2. Sgécial'Meetings. Special meetings of the Council

may be called at any time by the Chairman, Staff Pirector, or
by a majority of the Council members then in office. In the
absence of specific designation, such meetings shall be held at
the principal office of the Council.

SECTION 3.

Notice of Meetings. Written notice of the place, day

and hour of every annual, regular or special meeting shall be
given to each Council member at least fifteen (15) days prior
to said meeting. Notice of all meetings of the Council shall
include an agenda. Any meeting of the Council, annual, regular
or special, may adjourn from time to time to reconvene at the
same or some other place. No notice need be given of such
adjourned meeting other than by announcement.

SECTION 4,

Quorum and Voting. At all meetings of the Council, a

simple majority of the members shall constitute a quorum for the
transaction of business. The vote of a majority of such quorum
at a duly constituted meeting shall be sufficient to approve and
pass any measure., In the absence of a quorum, the Council members
present, by a majority vote and without notice other than by

announcement, may adjourn the meeting from time to time until a
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quorum shall attend. At any such adjourned meeting at which a
quorum shall be present, any business may be tramsacted which
might have been transacted at the original meeting. All members

must be present to vote.

]

SECTION 5. Minutes. Minutes shall be kept of the proceedings of

all meetings of the Council.

SECTION 6. Informal Action by Council.

Any action required to

be taken at a meeting of the Council may be takem without a
meeting if a consent in writing, setting forth the actions so

taken, shall be signed by a two-thirds majority of the Council.

ARTICLE V.

STAFF OF THE COUNCIL

SECTION 1. Staff Requirements. The staff shall be composed of
a Staff Director, one or more Assistant Directors and such other
employees as the Council may authorize.

SECTION 2.

Staff Director. The Staff Director will be responsible

for the execution of the policies and procedures promulgated by
the Council and the day-to-day administration of the Council's
programs and affairs. He or she will sit with the Council at all
of its meefings as a non-voting participant. The Staff Director
will be a non-voting, ex officio member of all committees and

special bodies appointéd to carry out the affairs of the Council,
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As Secretary of the Council, he or she will be the keeper of the
‘ minutes of the Council. The Staff Director will be responsible
for the central office of the Council, including the appointment,
supervision, and discharge of other employees; provided, however,
that the appoihtment of Assistant Director or Directors of the
Council shall be subject to the concurrence of the Council or the
Executive Committee. The Staff Director will be responsible for
representing the Council at state, regional, and national meetings
of interest and importance to the Council and will take such other
duties and activities as are assigned by the Council.

The Staff Director shall be appointed by the Council. The
term of office for the initial appointment will be four years.
He or she will be eligible for reappointment for terms of ad-
ditional four years at the option of the Council. A three-
fourths majority of the Council members will be required for
appointment, reappointment, or termination of the appointment.
The terms and conditions of the appointment will be stipulated by
a written agreement. The contract will provide that either

party may terminate obligations upon three months' written notice.

SECTION 3. Annual Report and Staff Evaluations. The Staff

Directdr shall prepare an annual repert to the Council at its
annual meeting. The Council shall evaluate the performance of
the Staff Director from time to time and submit its evaluation
to the Chairman to be discussed with the Staff Director. The

Staff Director shall be responsible for an annual evaluation of
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other staff members and report his or her findings to the Council
at its annual meeting or at any other scheduled meeting where it

may be appropriate to do so.

ARTICLE VI.

FINANCE

SECTION 1. Checks, Drafts, Etc. All checks, drafts and orders

for the payment of money, notes or other evidence of indebtedness,
issued in the name of the Council shall be signed by such officer

or officers-as the Council may from time to time designate.

SECTION 2. Annual Reports. A full and true statement of the

affairs of the Council including a balance sheet and financial
statement of operations for the preceding fiscal year shall be
prepared annual and filed in the principal office of the Council
and mailed or delivered to all members of the Council. Such
statement shall be prepared by the Chairman and the Treasurer,
assisted by the Staff Director and such other officer of the

Council as the Council may direct.

ARTICLE VII.

FISCAL YEAR -

The fiscal year of the Southeastern Correctional Management
Council shall commence on October 1 and end on September 30 of

the following year.
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ARTICLE VIII.

SUNDRY PROVISIONS

SECTION 1. Seal. The corporate seal shall'have inscribed
thereon the name of the Council, the year of its organization,

and the words, '"Incorporated '"".  The Council

may authorize one or more duplicate seals. Said seal or seals

shall be placed in the custody of the Secretary.
,

SECTION 2. Bond. A blanket bond covering all officers and
employees shall be .purchased at the expense of the Council. The

amount of the bond shall be determined by vote of the Council

@ members.

SECTION 3. Amendment of By-Laws. The Council shall have the power

Appendix D

Sample SCMTC Promotional Brochure

at any annual, regular or special meeting if notice thereof be
included in the notice of the meeting, to alter or repeal any
By-Laws of the Council and to make new By-Laws, except that the
Council shall not alter or repeal this Section. Any addition,
alteration, or repeal of any provision of the By-Laws must be

by vote of an absolute majority of the Council.
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SOUTHEASTERN CORRECTIONAL
MANAGEMENT TRAINING COUNCIL

o

SR, T I

PROGRAMS AND SERVICES
FISCAL YEAR 1975
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THE SOUTHEASTERN CORRECTIONAL
MANAGEMENT TRAINING COUNCIL

Director
Joann B. Morton

Assistant Director
Steve Saunders

Advisary Panel

Allen Ault, Commissioner, Georgia
Department of Corrections/Of-
fender Rehabilitation

David Bachman, Assistant Director,
Florida Division of Corrections

Donald D. Brewer, Administrator,
Corrections Division, Institute
of Government, University of
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Stanley Brodsky, Director, Center
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University of Alabama

Ray Howard, Chairman, Florida Pro-
bation and Parole Commission

Grady A, Decell, Director, South
Carolina Department of Youth
Services

Charles J. Holmes, Commissioner,
Kentucky Department of Cor-
rections

William O. Leeke, Director, South
Carolina Department of Correc-
tions

Mark tuttrell, Commissioner,
Tennessee Department of
Corrections

Gus Moeller, Coordinator, Correc-
tional Services, East Carolina
University

Joann B. Morton, Director, South-
eastern. Correctional Manage-
ment Training Council

Robert E. Page, Deputy Director,
Jails and Prisons, Jacksonville,
Florida

George Phyfer, Director, Alabama
Department of Youth Services

Jimmy Russell, Director, Missis-
sippi Department of Youth Ser-
vices

David Williams, Assistant Director,
Alabama Beoard of Pardons and
Paroles

Ex Officio Member: Price Foster,
USDJ, Law Enforcement Assis-
tance Administration




The Southeastern Correctional
Management Training Council

The Southeastern Correctional Management Training Council (SCMTC)
has operated under discretionary grants from the Law Enforcement Assist-
ance Administration since the spring of 1970. It represents a cooperative
effort between correctional agencies in the Southeast and the University of
Georgia to provide management training and staff development activities
for correctional personnel in the eight state region. It is based on the premise
that agencies within the region have common management and staff deve-
lopment problems which.can best be attacked through combined efforts.
The Council program is directed toward the improvement of comprehensive
agency in-service training programs and the development of meaningful
upper and middle level management staff development activities which are
multi-agency and multi-disciplinary in scope.

The Council is administered by the Corrections Division of the Uni-
versity of Georgia's Institute of Government. It operates under the auspices
of a regional Advisory Panel made up of administrators from across the
region. Their input determines the Council’s annual program and they assist
in insuring close coordination with correctional agencies in the eight state
area. The Advisory Panel also serves as a conduit for information on and
cooperation with staff development programs of regional or national scope.
The eight states served by SCMTC are: Alabama, Florida, Georgia, Kentucky,
Mississippi, North Carolina, South Carolina, and Tennessee.

Council programming is divided into five separate phases. These phases,
discussed at greater length on the following pages, are

e Certified Workshops
e Scholarships
® Publications
o Technical Assistance

e Newsletter

These programs are presented to augment, not replace, agency in-service
training programs. It is the intent of the SCMTC ‘o provide a variety of
management development activities directed at key correctional personnel
and designed to enable them to better meet the challenges of managing
complex human resources delivery systems. To achieve these ends, the
Council programs serve as forums for discussion of strategies and techniques
to facilitate the improvement of existing efforts and develop new techniques
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of service delivery designed to systematicall i i
deliv y produce incre
upon rehabilitation of the public offender. F nereased impact

Scholarship Program

The Council makes available a limited number of scholarships for the
purpose of subsidizing participation by corrections personnel in trainin
events other than those sponsored by the SCMTC. These scholarships pro?
vide a maximum award of $150. Awards are made based on the qualit
of the program and the need of the person ‘agency requesting the award)t

Most scholarships will be for actual fraining events, however, some
copférences of state-wide, regional or national scope may justify an Iaward .
This program enables correctional personnel to enrich areas of exp:erﬁse 01:
develop new skills by participating in specialized training programs which

are giyen regionally or nationally but which could not be attended without
financial- assistance.

Certified Training Programs

. Th!s phase of programming provides a series of werkshop.'seminars
involving study and participation in specific areas of concern to correctional
managers offered in a small group atmosphere. These programs focus on
individual growth and the development of specific managerial skills,

Instructional Staff

A highly competent staff of consultants is assembled to meet the unique
needs‘associated with the various workshops offered by the SCMTC. For -
any given program, the instructional staff is likely to be comprised of a
blend of leading practitioners and edycators from throughout the country,

Registration Procedure

Reglisfraﬁ.or_w for SCMTC workshops is generally handled by each
agency's training office. Programs and applications are mailed out to

each agency approximately six weeks prior to the d i
scheduled to begin. i ? cete the workshop s

Reservations may be accepted by telephone. Although every effort is
n'wafie to accommodate all who desires to participate, programs must be
fimited i.n attendance. Applications are processed not only on a "first
come - first served” basis, but also to allow representatives from as many
southeastern agencies as possible to attend.
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There s no registration charge. The Courcii is able to reimburse par-
peipants at 319 a day for rcom and subsistence; travel and anything above
*he allowsed per dien will ke paid by the agency o absorbed by the parti-
wgant. Rernbursement wall be made approximateiy three o four weeks
fstlowing the workshop,

Continuing Education Units

, CoAnnnumg) Edu‘cahon Units (CEU's) are granted to participants who satis-
‘sctoniy compiete a workshop. These are calculated on the basis of one
CEU for rach 10 contact rours of program. CEU's are accumuiated on a
permanent transcript for each individual and participants may obtain a
“opy or hava one sent to their schiool for transfer consideration by writing:

Keypunch Operations .

Georgia Center for Confinuing Education

University of Georgia

Athens, Gecrgia 30602

Schedule of Workshops

Basic_ Management

Basic Management | Qct. 20-25 Jacksonville Beach, Florida
Basic Management Il Dec. 8-13 Jacksonville Beach, Florida
Basic Management | Feb. 16-21 Nashville, Tennessee
Basic Management Il March 31-April 4 Nashville, Tennessee

This series of two programs will be offered iwice as indicated. It will
be directed a1 new management personnel and those in management posi-
tions who have not attended previous basic management programs. The
program will provide a survey of basic management functions to include

planning, organizing, staffing, directing, and controlling the administrative
process.

The RRIe of Corrections in the Community, Dec. 1-6, Mobile, Alabama

:l’hxs workshop, targeted at personnel responsible for the development,
impiementation, and management of diversionary and community-based

programs, will take an indepth lcok at corrections’ responsibility in the
commuynity.

lmnﬁie@gr}rlpncn of Detenticn Standards, Jan. 5-10, 1975, Winston-Salem, N.C.
kPersonnel from correctional agencies and other agencies having respon-
sibibty for setting standards, inspecting facilities and programs, enforcing

standards and consulting with personnel in the jail and detention setting
are snvited to attend this workshop. '

H

Parole Decision Making, January 28-31, 1975, Atlanta, Georgia

Participation in this workshop will be by invitation only; it will be
directed at parole board members, The workshop will include a review of
parcle policies and practices in the Southeast and elsewhere. This is a
three-day workshop.

Manpower Development & Utilization in Correctional Programs

February 2-7, 1975, Athens, Georgia

This workshop will be directed at personnel directors and specialists
along with manpower planners, staff development specialists, and man-
agement personnel dealing with muliidisciplinary staff.

Training Techniques and Methods, March 9-14, Site to be announced

Basic techniques and methods in correctional training including the
role of training in staff development will be presented at this workshop.

The Role of Corrections in the Community, Date/Site to be announced

This will be a repeat of the December 1-6, 1974, workshop.

Rights of Personne! and Offenders in the Correctional System
April 20-25, 1975, Athens, Georgia
This program, directed at line managers, will provide an exploration
of the broad issues of individual rights in the field of both employees and
clients,

Program Needs of Older Delinquent Girls and the Female Offender
May 4-9, 1975, Jackson, Mississippi
This workshop will look at the role of the female offender in the system
and society, strategies for determining program needs, and fechniques of
program implementation to meet needs.

Special lIssues in Corrections, May 20-23, 1975, Site to be announced

This three-day program will be designed by an ad hoc committee from
the project Advisory Panel for top-level directors and commissioners in the
eight southeastern states served by the Council. Participation will be by
invitation only.

Publications

Each year the Council publishes two or three resource monographs con-
taining information, research data, and materials on special topics of interest
to correctional administrators.

Copies of the first printing of Council publications are made available to
practitioners at no charge as long as the supply lasts. After the first printing,
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the Institute of Government provides reprints at a reasonable cost to cover
printing and mailing. Publications listed below with an indicated charge
should be ordered from the Institute of Government, Attn: Editor, at the
University of Georgia. All others may be requested from the SCMTC as long
as supply lasts.

Crime and Corrections: A Guide to Action - May 1973 $1.50

This publication is a good tool to use in acquainting opinion molders,
individual citizens, policy makers, and public administrators with the basic
problems in corrections. It shows how corrections fits into the criminal
justice system, provides current facts and statistical information, and answers
questions about the field.

Symposium Proceedings: Community-Based Corrections - Feb. 1972  $2.00

These proceedings are of a conference held in the summer of 1971 and
J6intly sponsored by the South’Carolina Department of Corrections and
SCMTC, include topics such as community development, transitional pro-
grams, and design and construction of facilities.

Readings in Public Employee Management Relations for
- Correctional Administrators - Nov, 1973 $3.50
This is a compilation of current readings designed to assist correctional
administrators in their dealings with employee unions and organizations.

Case Studies for Correctional Staff Development Training - Dec. 1971 $2.50

A collection of case studies and programmed exercises for use in cor-
rectional staff development and training programs at all levels is presented
in this publication. :

Media Aids for Corrections: 1émm Films - Jan, 1972 $3.50

This is a resource directory of léram films selected to assist staff
development specialists and correctional trainers find visual aids relating to
the content of training sessions.

Behavior Modification and Corrections - Nov. 1971 $3.00

The gnal of this publication is to provide, within the limits of its size,
correctional administrators, program planners, and practitioners with the
philosophy, techniques, and methods of behavior modification.

Handbook for Correctional Staff Development - Jan. 1975

In discussing the usefulness and application of staff development, this
work covers the scope of its function, determining training needs and
objectives, design and methodology, resources, and conducting and evaluat-
ing training programs.

Management by Objectives in Corrections - Nov, 1974
As one of the only works to discuss MBO as it directly applies to cor-
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Selected Readings from SCMTC Semina

A acti f 4 . e .
semmacrcll crlonhor some of the significant issues considered in the SCMTC
s over the past several years, this book is designed to make available

to correctional managers in th
nage e Southeast some of the im
. ort
presented by experts in the correctional field. periant papers

rs - February 1975

Newsletter

The Southeastern Cerrectional Review provides the means for increased

interstate and interagency communication. Published bi-monthly, the Review

contal - .
ntains original articles and reports on successful on-going programs in the

region. Correctional person
reg nel are encouraged to submit infc 1on”
articles for publication to the editor, }informanon-and

Future issues of th i il f
e Review will feature reports cn programs and activi-

ties rel ' i
ﬁﬂonerit?: 'Lo sfx'ar;jards and goals, guest editorials from experienced prac-
€ Tield, reviews of current literat irsf i
on ure, inrormation on upcomin
training programs and on,new legislation in tha field, and more i i

Technical Assistance

service fraining and staff development are routinely
will be referred to known resources.

Information

o F;J;\;\her mformarion. on any phase or aspect of the Southeastern Correc-
. ns:h anagemer'nr Training Council may be obtained by filling out and mai-
Ing the enclosed information card. In the event this card has already been

used, information may be received by calli
ng Ms. Mort
(404) 542-2887, or writing to: Y g Ms. Morton or Mr. Saunders at

Southeastern Corractional Management Training Council
Academic Building, Roomn 322

Institute of Government
University of Georgia
Athens, GA 30602
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"Yodfﬁ_bévg1opﬁéﬁf"A§—ﬁETThquency Prevention' sponsored
by thg Mational Federation of State Youth Service Bureau
Associations

“Secand Annual Conference on Juvenile Justice" sponsored
by the National Council of Juvenile Court Judges and
National District Attorneys Association

"Reality Therapy" sponsored by Augusta College

"Introduction to Transactional Analysis" sponsored by
Asklepion, Foundation ‘

North American Congress on Alcohol and Drug Problems"
sponsored by Morth American Congress on Alcohol and
Drug Problems :

"Goal-Oriented Approach to Superyising Staff and
Practicum Students" sponsored by the Center for Advanced
Study and Continuing Education in Mental Health

“Transactional Analysis - Course 201 Basic Course in TA
and Experimental Learning Unit" sponsored by International
Transactional Analysis Association

"Annual Study Conference" sponsored by Alabama Council on
Crime and Delinquency

"The Fifth Mational Symposium and Workshop on Protecting
the Abused, The Neglected, and The Sexually Exploited
Child sponsored by The American Humane Association

"Effective Communications: The Vital Link to Public Support"
sponsaored by National Public Relations Councils of Health
and Welfare Services, Inc.

"Reality Therapy" sponsored by Kamauha Family Court
"Georgia's Eleventh Psychiatric Institute on Grecup

Behavior and Group Leadership" sponsored by the Depart-
ment of Psychiatry, Emory University School of Medicine.
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Institute of Government

Academic Building

Athens, Georgia 30602

TO: SCMC Members

QM

FROM: Joann B. Morton\J”

SUBJECT: February Council z;;ting and Resulting Action
DATE: March 4, 1976

The Southeastern Correctional Management Council met February 6-7,-1976
at the Ramada Inn Crest in Birmingham, Alabama. A1l members were present except
Ray Howard, member at large and Bruce Cook, ex officio member. Issues discussed
and subsequent action taken by Council and Staff are as follows:

I. Review of past and current regional training grants

a. The Council has been recommended by the LEAA Regional Office
as an Exemplary Project - Staff Action - A program narrative covering
the past five years and two volumes of attachments as required by the
guidelines have been submitted to LEAA by project staff. This included
a strong endorsement letter on behalf of the program prepared by the
Council Chairman. '

b. The survey part of the currant grant was explained to the
Council. Council members were asked to urge contact people in the
various agencies to return surveys - Action - Several surveys have
been received since the meeting. Staff will follow-up with Council
mempers in states where response is Tacking if this becomes necessary.
Coding instructions have been completed and coding of responses will
begin in the next week.

C. The current grant will have to be extended to December 30 to
enable the training programs to be held. Council Action - Members
]ndicated that training sessions were necessary - Staff Action - Staff
15 preparaing the grant adjustment information.

IT. The Task Force Project

a. Match question - Council Action - Voted to match the grant
(1,666.00) from individual Counci] members if other sources were not
forthcoming. Staff Action - The application to the Stone Foundation for
match funds has been rejected by Mr. Stone. Staff is determining requivre-
ments to apply to Lilly Foundation and will do so in the immediate future
it this seems advisable to Gus Moeller.

b. Operationalizing the Project - Council Action - Council members
sg]ected task forces and determined initial task Force activities, These
will be sent to all members when the project is funded.
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III. Elayn Hunt - Council Action - The Council passed a resolution ex-
pressing regret at the death of Ms. Hunt. This will be conveyed to the
family by letter from the Chairman. The Council will also make a
donation to the Elayn Hunt scholarship fund. Donations from members for
the Fund should be sent to Council Treasurer, George Phyfer. As of
February 27 he had not received any donations from Council members.
Staff is drafting a letter for the Council Chairman.

IV. Court decisions - Council Action - Recommended that a request be
sent to the Council of State Government asking that they emphasize
dissemination of pertinent court decisions (i.e. recent Alabama and
Louisiana decisions) throughout their contacts in this region. Staff
Action - A Tetter is being drafted regarding this for the CounciT
Chairman. Council members were provided a copy of the Alabama decision
and memorandum opinion is enclosed with this memo.

V. Program and financial crisis in corrections was discugsed. Couch1
Action - Approved a letter drafted by Gus Moeller concerning the.cr131s.
This Tetter is being prepared for the Chairman's signature and will be
sent to all eight Governors and to the Speaker and President of ooth
houses of the legisiature in all states except Kentucky and Florida. .
The Chairman has also prepared a letter requesting Congressional hearTngs
on the issue. He has mailed his draft to all Council members requesting
input on the issue. Please call him (404)-894-5597 if you have comments.

VI. Regional Judicial Conference - The Council was requested to select

a member to serve in the planning committee for this conference to insure
that corrections needs are met. - Council Action - Allen Ault was selected
to represent the Council and Dave Bachman was selected as the alternate
representative.

VII. The concept of accreditation as a strategy to improve correctional
programs was reviewed. It was noted by Council members that there was '
an immediate need for accreditation - Council Action - Passed a ?e§o1u§1on
endorsing the concept of accreditation and urging the prompt rat1f1cat1on
of standards by ACA and the Accreditation Commission. - Staff Action -

A letter is being drafted for dissemination to appropriate ACA and‘
Accreditation Commission personnel. Note: Since the Cgunc11 meeting,

Gus Moeller has been elected Chairman of the Accreditation Comm1ss1oq.

We are very pleased and know that his Teadership will be invaluable in

the Commission's critical task.

VIII. Legal defense of corcrectional agencies and personnel was discussed.
Council Action - The Council requested that a letter be sent to the
Association of States Attorneys General expressing @h1§ regTOn‘s concern
regarding the issue and stressing the need for contlnuyng d1aTogge.w1th
state and Tocal correctional administrations and paroling authorities. -
Staff Action - A letter is being drafted for Council Chairman.
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IX. Support from University of Georgia - Council Action - The Council
passed a resolution expressing its appreciation to the University of
Georgia and the Institute of Government for their on-going contributions
to SCMC over the past six years..- Staff Action - a Tetter is being
drafted in this regard for the Council Chairman.

X. Future Funding - The matter of continuing activities of the level of
the past five years following the expiration of the current regional
training grant was explored. The need for on-going training developed

for the region by the Council was stressed. Staff support for Council
activities and its broadening scope was also cited as a critical need.
Council Action. - It was decided that a Tletter be sent by the Council
Chairman to the Directors of each State Planning Agency urging the
exploration of the possibility of including specialized regional activi-
ties in state plans for modest funding. Council members would then follow
up this action on a state by state basis. Members will also be alert to
other sources of funds that might become available for this purpose and
notify project staff of any promising opportunities. The staff were also
requested to continue to explore avenues of future funding. Grady Decell
volunteered the services of his staff to provide any assistance in preparing
proposals for the Council. - Staff Action - The issue was discussed with
Bruce Cook, LEAA Redion IV. He is exploring the matter of SPA funding with
the state representatives in the regional office. Following his input a
letter will be drafted for the Chairman for dissemination to the SPA
Directors.

XI. Council Incorporaticn - In following up the decision made at the
previous meeting to incorporate the Council in Georgia, several barriers
were discovered in the Georgia law. In particular, questions of bonding
and 1liability made it unfeasible to incorporate in Georgia. - Council
Action - George Phyfer--Alabama, and Bille Leeke and Grady Decel]l--South
Carolina, volunteered to research incorporation laws in their states. It

was stressed that the Council should become incorporated as soon as possible.

XII. Departure of the Project Director - It was announced that Joann B.
Morton will be leaving the University in April to join the South Carolina
Department of Corrections. Due to the difficulty of recruiting a new
project director for the limited time span of the project, Don Brewer will
assume leadership of the current grant and will also direct the Task Force
project - Council Action - the Council passed a resolution recognizing her
services to the CounciT. '

As can be seen by the length of this memo the meeting was a busy and
productive one.

It has been a stimulating, rewarding experience to work with the Council
over the past five years. I really believe that the Council, in its new ex-
panded role, has an important leadership opportunity and I look forward to
hearing great things about it in the future. Thank you for the opportunity to
work with you and learn from you. My best wishes to you and the Council.

4

Appendix H

Exemplary Project Recommendation

Attachment A: Program Review Memorandum
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I.

" EXEMPLARY PROJECT RECOMMENDATION

Project Description

1.

4.

Name of Program

Southeastern Correctional Management Training Council

Type of Program

Multi-agency Staff Development Program for Correctional Agencies -

Area or Community Served

Approximately forty state and local correctional agencies in LEAA
Region IV (Ala., Ga., Fla., Ky., Miss., N.C., S.C., and Tenn.).

Some services such as the resource document and technical assist-
ance phases provide information and educational material nationwide
on request. :

(a) Approximate population of area or community served

Ultimately total population of the eight states (31,855,063')
plus populations of other forty-two states whose correctional
personnel, universities and others receive and use resource
documents and technical assistance from the project.

(b) Target subset of this population

Additionally correctional agency personnel in Region IV (25,2422)
and clients of those agencies are affected in one way or another
by the program.

More spec1f1ca1]y, for example, one phase of the project the
workshop phase since June 1, 1970, has exposed 1,102 correctional
managers to 35,688 man hours of training. A aecond phase the
scholarship phase in that same period has enabled 84 correctional
personnel from the region to attend staff development experiences
outside their own agenc1es With the exception of the first year,
1970, the number served in each phase of each grant period has
exceeded expectations.

Administering Agency ’

Corrections Division, Institute of Government, University of Georgia,
Athens, Georgia 30602

1
2

1970 Bureau of Census Reports

LEAA Regional Office estimate ©°°

(a) Project Director

Joann B. Morton

Room 323, Academic Buijlding
UGA, Athens, GA 30602

(404) 542-2887

(b) Individual Responsible for day to day operation
Joann B. Morton - (404) 542-2887

Funding Agencies

United States Department of Justice, Law Enforcement Ass1stance
Administration - Grant #75-ED-04- 0010

Charlie Rinkevich, Administrator or Bruce Cook, Correctlons ’
LEAA Region IV Spec1a]1st

Law Enforcement Assistance Administration

Room 985, 730 Peachtree St., N.E., Atlanta, Georgia 30308

(404) 526-3556

Project Duration

Project began June 1, 1970 and has been on going since that date.

Breakdown of total operating costs (chart I p. 2a)

(complete budget breakdowns in Attachment C in each grant application)

Evaluation Costs

Internal project evaluation costs have been assumed as an on geing
part of each project and can not be separated out of operating costs.
There has been no formal outside evaluation of the program.

Continuation

The project has not been entirely institutionalized but it is no
longer experimental in nature. It has proved the feasibility and
worth of multi-agency cooperation and staff development activities.

The resource document distribution phase of the project has been
assumed by the University of Georgia's Institute of Government. The
Advisory Panel has become an independent Council with on going consti-
tution and by-Taws. This is most significant since the Council members
have committed themselves to cooperative efforts beyond the life of the
current training grant. With the current state of the economy they
have been unable to resolve the logistics of continuing the staffing
necessary for the training phase beyond the current grant. The issue
is being address by the Council and if the program is replicated on

a multi-city/county or multi-state basis a financial by-in factor would
be essential to the plan.
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$141,807.00
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15,776.00
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June 30, 1976

Travel)
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20,448.00
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(Cash -
3,730.00
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174,694.00
None

(In Kind &
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(In Kind)

31, 1974
300.00

72,400.00

March 1, 1973-
$127,000.00
86,981.00
14,581.00
214,481.00
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57,702.00
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None

Breakdown of total operating costs
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Dec. 31, 1971
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5)

.

Funding
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Federal
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1&2)

(1) Correctional
(2) University
Total

One time
Expenditures
Average Yearly
Operating Cost
(total program
cost

.

Attachment A
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II. Attachment

3

A. Program Review Memorandum

Introduction

Since the Southeastern Correctional Management Training Council has been
on-going for five years and in order to be as specific as possib]e,witﬁ some
exceptions; only the most reqently concluded project #74-ED-04-0009 will be
reviewed here.: However, copies of each of the five projects, fina]nreports

for the first four and the most recent quarterly report for the current project

are attached under Attachment C.

1. Project Summary

The Southeastern Correctional Management Training Council is a multi-
phased staff development program covering state and local correctional.agencies
in the eight southeastern states. The overall objecti;e is to assist correc-
tiﬁnal agencies in the region meet staff development nesds, break down
geographic and ideological isolation, and stimulate through collaborative
effortsy staff development and system improvement activities in the ejght
southeastern states in LEAA Region IV,

The project is administered by the Institute of &overnment at the Univer-
sity of Georgia. However, each year's program is designed by the Southeastern
Correctional Management Council (formally the Advisory Panel). fhié eighteen
member group is made up of correctional administrators from each of the eight
states rep}esentative of the correctional agency subcomponents in the region
(local, state, adult, Juvenile, probation, parole, institution, and combined
systems). There are also two representatives of institutions of higher educa-

tion in the Southeast who are knowledgeable of regional staff development




(See Attachment C for Tist.)

.

serves as an ex officio member and the project director serves as the Council's

issues. The LEAA Region IT Corrections Specialist

Executive Secretary. Members are two-way links of commurication and coordina-
tion between correctional agencies in the region and the SCMC project staff.
The Council defines overall staff development needs issues and problems facing
operating agencies, as well as the overall strategy whick will best alleviate
common problems. The project staff then translates this into specific programs.
Additionally the .Council serves in a consultant capacity and as a coordination
mechanism for other activities«of a regional nature and for the LEAA Regiénal
Office. ®

The program has had five to six phases in each grant period. These have
included (1) multi-agency training around specific issues designated by the
Council; (2) research, preparation and dissemination of educational material on
critical issues in the field and development of a newsietter to Tink reéionai
communications; (3) awarding of scholarships to enable éarticipation in staff
deQelopment experiences outside the agencies and SCMC seminars; (4) technical
assistance of a general nature, as well as specific assistance upon request
regarding internal agency staff development programs; (5) a pilot exchange to

enable technology transfer (1973-74); and finally, (6) the development and

maintenance of the Council (formally the Advisory Panel).

2. Criteria Achievement

(a) Goal Achievement

As noted earlier, the program has been on-going for five years; therefore,
to be specific and yet as brief as possible, the foliowing achievement

data with some exceptions is for the most recently cancluded project.
However, it does cover the major phases of the Council program and
typlifies the accomplishments since 1970. Of particuiar importance is

the achievement of goal #5, the development and maintenance of the Council,
because it indicates that regional coordination and cooperation will
continue beyond the current grant period.

72

(1) Goals:

Measures: Qutcomes

(Each measure- relates to outcome with correspondirg number)

d.

Goal:

Measures:

Qutcomes:

To increase the pool of qualified management personnel
within correctional agencies by providing sequentially
planned training for. an estimated 250 key personnel in
the region.

1

2.
3.
4.

Number of participants reached in training sessions.
Number of agencies participating.

Demand for additional training or increased participation.
Results of post-conference and nost-post conference
evaluation regarding impact of training.

The training phase of the program reached 368 workshop
and seminar participants which was .forty-two (42) percent
over the initial estimate of the number.that would ,
respond to amnounced training. There has been an increase
in the number reached every grant period. (See Fact

Sheet in Attachment C)

The workshops attracted representatives from state and
Tocal correctional agencies frem every state in the region,
as well as some states outside the region. The training
phase of the program reached approximately thirty-three
different agencies in the regien. The number of agencies
involved has increased every grant period. (See Fact

Sheet) (For list of agencies included see Final Report

75 in Attachment C).

It was estimated and budgeted that the average workshop
size would be twenty (20) participants for thirteen (13)
workshops. Because of demand fourteen (14) workshops

were given and the average participation was twenty-six
(26). One workshop, Role of Corrections in the Community,
was repeated due to over-vegisiration. For several
workshops, more requests for pzrticipation were received
than could be accommodated. A zolicy had to-be instituted
requesting agencies to submit reservations in priority
order. Then space was allotted to achieve as much blend
between sub-components of corrections, state and local
systems, etc. as possible.

Post-Conference Evaluations: Psst-conference evaluations
were onbtained at the conclusion of each workshop. The ‘
purpose of the evaluation was gssentially two-fold. One
was to determine to what exteni the workshops had success-
fully accomplished their objeciives or goals. That is,

to what extent information in the workshop programs had
been successfully conveyed to workshop participants.

The second was to ascertain areas of strength and weak-
ness so that future workshop fermats could be modified

or changed, thus insuring continued improvement in the
workshops. Yhen an area of strangth was discerned it
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was, if practical, incorporated into subsequent work-
shops. When deficit areas were noted they were either
discontinued or modified so that the deficienty would
be eliminated from future workshops.

In order to determine the impact of the workshop,
evaluation forms (note Appendix C) were provided at

the conclusion of each workshop during a time speci-
fically set aside for completing the evaluations.
Participants were requested not to be reticent in
completing the evaluations and were instructed that
only by their being completely candid would the
evaluations be useful in planning future viorkshops.

It should be noted also that while SCMTC representatives
were present during the evaluation.they were there only
to clarify gquestions which might arise. The anonymi ty
of all participants was respectad. -

Substantive areas® of the evaluation included the
following: Attainment of Workshaop Objectives, Pre-
Workshop Expectations, Teaching Techniques, Subject
Content, Workshop Elements, Applicability of Workshop
to Job Experience, and Total Experiences. j

The evaluation area "Attainment of Workshop Objectives™
was, as implied, related to how successtul participants
thought the workshop had been in achieving the objec-
tives of the workshop. Specific objectives were enum=
evrated and participants were azved to rate attainment
of workshop objectives as "Hignly Successful," "Success-
ful," "Somewhat Successful," or "Unsuccessful.”

1. Attainment of Workshop Objsztives

Highly Somewhat
Successtul Successful Successful Unsuccessful
48% 41% 10% 1%

The second substantive evaluatisn area was "Achievement of

Pre-workshop Expectations.” Here, workshop participants
were asked whether they felt the workshop had met their
expectations or whether the workshop had achieved what
they had hoped it would achieve. Responses regarding
whether participants felt their workshop expectation
had been realized included: nExceeded," "Realized,"
"Somewhat Realized," or "Unrealized."

*Note that while evaluations were similar as far as substantive areas were con-

cerned, they differed as
In addition to these seven sybstan-ive areas, space was provided for any ¢

the participants might want to make.

to specifics according to the workshop topic and program.
omments
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II. Achijevement of Pre-Workshhp Expectations
Exceeded - Somevhat
ceede Realized Realized Unrealized
34% 48% 7% 1%

The third evaluation area concerned "Teachi

niques". This was specifically related 2gh;22tTeCh
‘tgchn1ques (e.q. 1¢cture, panal discussions, simula-
tion, etc.) a pgrt1cipant thought was most effective
or 1gast effect1ve in conveying workshop substance
and ideas. Participants were asked to respond as to
whether they felt an enumeratsd teaching technique
was either "Very Effective,” "ffective,"” "Somewnat
Effective,” or "Ineffective". ’

ITII. Teaching Techniques ‘
Very Somewhat ’

Effective Effective Eftective Ineffective
. 45% 43% 11% 1%

Another evaluation area was “Ssbject C "

tgsk was to determine if the warishop gggi?ziéagigebfqe
lieved that the subject content considered in their )
work;hqps had been presented ia an effective manner
Participants were asked whether they felt that the .
gggksgqp sEbgect content presextation had been ”Véry
“In:;f;Zigve”FffeCt1ve," "Semevhat Effective," or

IV. Subject Content

Very Samey

. _ newhat

Effective Effective Tfective ITneffective
41% 45% 12% 2%

The fifth substantive evaluatisn area was "

Enemgn?s”. Here an attempt was made to discgggkazgg
speg1f1c e]gments the participints were most or least
satisfied with. That is, participants were asked how
satisfied or dissatisfied they had been with workshop
elements such as speakers, subject content, techniques
of presentation, opportunity ts interact with fellew
part1c1paqts and the overall program. Participant
response included: "Very Satisfied," "Satisfied,"
Somewhat Satisfied" and "Dissatisfied." ’

V. Workshop Elements
Very Sonewhat

Satisfied Satisfied aiisfied Dissatisfied

Evaluation area six considered the i
val relevance and applica-
p1;1ty of the workshop presentztion to the particiggnt’z
Jg experience. A workshop participant had four response
choices with regard to the relsvance of the workshop
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presentation to his/her job. The response choices were

that of "all," "most," "some,” or "none" of the presenta—“

tion was directly job related.

VI. Relevance of Workshop to Job S
&_ Most Sane None ..l
34% 447 234 0%

with regard to the applicabiliity of the workshop pre-

sentation to his/her job. The responses, again, included ll- '

"all," "most," “some," or "nore".
VII. Applicability of Materil to Job

Al Most _ Sane None
19% 51% 3% 1%

The final post-conference evaluation area concerned the
total workshop experience. Heme an attempt was made to
discern the overall impressiors of the participants of
the workshops. It was felt thet this could best be
determined by asking the participant: (1) if he/she felt
the workshop had been worth his/her times (2) if he/she
recommendad that the viorkshop be continued; and (3) if
he/she would recommend that a peer attend the workshop.

VIII. Total Workshop Experierce

Yes iy Undecided
a.
Worth your 94% Z 4%
Time?
b.
Should it 97% 1% %
be continued? *
c.
Would you 96 1% 3%
recommend
your peers
attend?

Results of the post-conferene evaluation indicates that :
SCMTC was extremely successful in achieving the work- ...
shop goals. It mignt be objectd though, that the results®™
were skeweg In a positive direction because of the
response cnoices provided on the evaluation forms. That |
18, thg response choices usually offered only four choice 3
pr1mar1]y arranged in the order of "Very effective (Satis-
fied)", "Effective (Satisfied)", "Somewhat effective all
(Satisfied)", and "Ineffective (dissatisfied(". To .ll
conform to a true summated-rated scale, the choices
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A workshop participant also hed four response choices .l.

should have also included "Somewhat ineffective (dis-
satisfied)" and "Very ineffective (dissatisfied)"
arranged, of course, with thos® included on the evalua-
tion form in the proper sequentze. This argument is un-
acceptable, however, because in every instance in each
of the evaluation areas the top three categories (which
indicated positive responses, zlways included at least
ninty-seven (97) percent of th2 replies. That is, ninty-
seven percent of the responses were always in the "Very
effective (Satisfied)," "Effeciive (Satisfied)", or
“Somewhat effective (Satisfied)" categories. Thus, at
least ninty-seven percent of the responses were posi-
tive in every evaluation categary. The results, without
question, indicate that SCMTC vas highly successful in
achieving the objectives and gals of each workshop.

Post-Post-Conference Evaluations: Approximately six
weeks following a workshop paiticipants were asked to
complete a post-post conferenc2 evaluation. The purpose
of the post-post conference eviluations was to determine
if participants had been able o implement the subject
content of the workshop (or any part of it) to their job
situation. It was felt that six weeks subsequent to the
workshops would be a reascnablz interval for the parti-
cipant to have had the opportusity to implement tha
subject content. Also, an atterpt was made to.discern
what attitudes and impressions the respondent held of
the workshop six weeks later. The participant by then,
it was thought, should have had no doubt as to whether
the workshop had or had not besn worth his/her time and
effort. As with the post-conference evaluations, the
anonymity of all respondents was respected.

The post-post conference evaluitions considered, thus,
two substantive areas--implemeatation and workshop
attitudes and impressions. Under workshop attitudes

an effort was made to discern jositive and/or negative
attitudes the participants might have had about the
workshop while under impressions an attempt was made

to determine whether respondents felt that the workshop
was sufficiently valuable that they would attend again
or suggest that a peer attend.

With regard to implementation, eighty (80) percent of
the respondents said that they had been able to imple-
ment at least part of the subjzct of the workshop to
their job experience, while twenty (20) percent said
they had not. It should be notad that some of the par-
ticipants among this twenty percent had attempted to
implement some phase or phases of the workshop exper-
jence but had been frustrated. Some also reported that
they anticipated being able to implement at least part
of the workshop experience in the near future.
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10.

Concermning attitudes about the workshop, eighty-four
(84) percent of the respondentsf comments were -
judged to be positive; twelve (i2) percent were fe]tb
to be negative, and four (4) percent vere judged to be
neither positive or negative. ankxng at whether a
respondent would consider attending a s1m11ar workshop
or recommend that a peer do SO, ninty-five (95) percent
said yes, two (2) percent said 20, and three (3) percent
were undecided. It is also interesting that thrge
respondents were SO enthused about the workshop they
attended that they were going to conduct their own.

ost-post conference evaluations, 1ike the post-

Zgifgrencg evaluations, indicated that §CMTC was.extreme]y
successful in developing workshep experiences which were
essentially alike on both thg post-conference and the
post-post conference evaluations concerning attendance

.at another workshop obtained eszent1a11yﬂﬁhe same
response--ninty-seven percent aid ninty-Tive pgrcenp
respectively. Given the results of the evaluat1gn, it
it difficult to see how SCMIC csuld have generated much

" more enthusiasm than it did with regard to the workshops.
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b.

Goal:

Measures:

Qutcomes:

To encourage participation in regional and national staff
development activities the project will provide approximately

fifteen scholarships of a maximum of $150.00 each to attend

developmental experiences outside their own agency.

w N~

Number of applications received

Number of scholarships awarded

Type of program attended i.e., ware programs related
to current trends in corrections

Results of the evaluation of program attended by
scholarship recipients.

In all sixty-six (66) scholarship applications were
received. This number (for fifiecen announced slots) is
significant particularly since the Council members
agreed that as a general rule tha larger agencies in the
region which had monies set asida for external staff develop-
ment activities would not apply for scholarships. L
Twenty-nine scholarships were awarded during the grant
period or almost twice the goal for this phase. (This
number has increased for every grant period-see Fact

‘Sheet.) Each of the recipient asplications met the five

Council-established criteria for award: 1) the type or
nature of the staff development experience and assessment
of its merit; 2) the relationship of the applicant's job
position or work responsibility to that of the development
experience; 3) assessment of wh:; and how the applicant felt
the development experience woul: be of value in the conduct
of his/her job; 4) the recommer.ation and determination by
the applicant's senior superviscr that the development ex-
perience would be of job relate: value and benefit to the
applicant in his/her job execut®an; and 5) whether attend-
ance at the development experie ce was contingent upon the
applicant's receiving a scholar:aip award.

Twelve different developmental <+ training events were
attended by the scholarship recipients. The following Tist
of these indicates the variety cnd breath of experiences
made possible for correctional personnel through this
phase of the project. Most dealt with client related
problems, the majority dealt with juvenile programs and
most were of a community-based nature in line with current

“trends in corrections. The twelve were:

"Youth Development As Delinquency Prevention" sponsored
by the National Federation of State Youth Service Bureau
Associations '
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*Scholarship awards actually consisted of reimbursement w to an agreed amount for
, tuition and other expenses incurred by the partidpant. In order to receive
scholarship rec1p1ents were requwred B complete and return an
evaluation of the development experience. .

the re1mbursement

12. s wal

"Second Annual Conference on Juvanile Justice" sponsored
by the National Council of Juvenile Court Judges and
National District Attorneys Assodation

"Reality Therapy” sponsored by Awusta College

"Introduction to Transactional MH1y<1s" sponsored by
Asklepion Foundation

North American Congress on Alcohcl and Drug Problems"

sponsored by North American Congiwzss on Alcohol and m

Drug Problems

Practicum Students" sponsorad by the Center for Advanced
Study and Continuing Education in Mental Health

"Goal-Oriented Approach to Supervising Staff and m

"Transactional Analysis - Course 201 Basic Course in TA
and Experimental Learning Unit" sponsored by International
Transactional Analysis Associatio

"Annual Study Conference" sponsored by Alabama Council on
Crime and Delinquency

"The Fifth Mational Symposium ant Workshop on Protecting
the Abused, The Neglected, and Tia Sexually Exploited
Child sponsovred by The American tumane Association

"Effective Communications: The Vizal Link to Public Support"™
sponsored by National Public Reletions Councils of Health
and Welfare Services, Inc.

"Reality Therapy" sponsored by Kmauha Family Court

"Georgia's Eleventh Psychiatric institute on Group
Behavior and Group Leadership" s:insored by the Depart-
ment of Psychiatry, Emory Univerzity School of Medicine.

. Evaluation of Development Experisice. In order to

gain some understand1ng of the impact and importance of

the development experiences, schdarsh1p recipients were
required to evaluate the training event they had attended.*

Evaluation forms were provided by SCMTC (note Appendix C '
for Evaluation forms)..Salient points of the evaluations
included:
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“"Were learning experiences met?"

"Was it (development experience) related to your job?"
"Did it help yocu perform your job better?"

“"Do you plan to implement or inccrporate any part of the
lTearning-experience into your job?"

"Would you recommend the learning experience to others?"

A study of the evaluations indicated that of all the
scholarship recipients only one complained that his
learning experiences had not been met. One other said that
she felt her learning experience had only barely been met.
The vast majority, however, clair2d that they were well
satisfied and that their learning expectations were

fulfilled.

"My learning expectations were definitely met. This was the
most worth while training event [ have attended." ’

“Yes! I found the conference to ke interesting, infor-
mative and relevant to all phases of my work."

"Most definitely! The Tecturers vere all experts in their
chosen fields. They gave much insight and knowledge into
the ‘how to's..."

With regard to whether the develcoment experience was
relevant to the recipient's job.i2sponsibilities, everyone
repo:ted that it bore at Teast scie relevance to their
jobs. Two-thirds of the recipier:s indicated that the
development experience was total v or almost totally
related to their work responsibitities. Some comments
were:

'...related directly to my job as I was able to learn what
new resources will be available..."

"all of the material was directly related to my job."
“100 percent related"

"The techniques demonstrated can be used directly in
my job."

When asked if the development experience had assisted
them in their job performance, ali of the recipients said
it had. One, however, said that it had only marginally
assisted him in his work performence. Over half of the
scholarship recipients said the davelopment experience
had significantly assisted them in their work respon-
sibilities. A few of the comments included:
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new insight into awareness for tactful dealing with

~tion'was essentially a commitment on the part of the

14, -

"The training gave me insight as to how I can better
perform my job in the future."

"Yes, I can relate to people better..

"Yes, I th1nk I am better able to work with many of the
other agencies that I cam in contact with.

t . °
"Yes, many legal aspects were discussed and this gave me
parents in awkward situations.”

In the very important area of imclementation, every scholar-
ship recipient said that they were able to implement at

.least some portion of the develogment experiences, although

one claimed that he had had only partial success in im-
plementing what he had been exposad to. It should be
noted that where implementauion was contingent upon the
cooperation or assistance of othars the degree of im-
ptementation success was less thzn where the implementa-

scholarship recipient.

That is, inter or intra agency izplementation may not have -l
a]ways been possible, but those fhases of the development 4
experience which could be implemznted at the personal level

were usually implemented by the ’c1o1arsh1p participants.

~ It is indicative of the value anc worth of the development

experiences that an overshelming najority of the scholarship 4
participants implemented some phises of their development |
experience. '

Perhaps the most important measurz of the value and success “_
of a development experience is wrz2ther participants would T
consider participation again in tie development experience
or recommend that others have this opportunity. Every
scholarship recipient said that taiey would either like to
attend the development experience again or either hoped
th~t it would be possible for others in their agency to
attend.
requirement that the development zxperience be broader. It
might be argued, though, that this overwhelming positive
response is exactly what would be expected. After all, the
participant is given the opportunity to travel and to get
out of the office for a few days. Besides, even if the
workshop specifics are deficient it is interesting and in-
formative to meet colleagues and nave the opportunity to
exchange ideas and thoughts concerning events in the field
of corrections. While this argument has merit, the over-
whelming number of scholarship perticipants reported that
it was both the tra1n1ng event spacifics and the peripheral

aspects (1.e. meeting other people, exchanging ideas, etc.) L f

of the development exparience which encouraged them to
either want to attend again or resommend that others within
their agency have this opportuniis. Some typical remarks:
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On participant, however, conditioned this with the .l-

c.

Goal:

Measures:

Outcomes:

"Yes-very strongly!!! I feel that others would find TA
principles relevant and wvaluable."

"I would highly récommend this training event to anyone in
the field of social work, education, mental health, and
Juvenile justice." ,
"Yes! Very much so! The course was concise and easily
understood.”

"Yes! The staff did an exceptionzlly professional job in
presenting the program...'

The scholarship program, thus, was considered to have
achieved and surpassed its goal. First, it was possible
for more scholarships to be awardad than originally
projected because less amounts wzre expended per-scholarship,
and additional funds (approximatcly $1,500.00) became ,
available through judicious use ¢f funds in other program
areas. Secondly, correctional agcacies which were least
able to send participants to the sarious development ex-
periences were offered this opportunity. In addition,

the agenda of the various develoiment experiences was
quite broad resulting in a substcntial variety of develop-
ment experiences which were not rormally available to
state and corrections agencies with limited training re-
sources. Finally, the overwhelmi- j number of scholarship
participants indicated that thei- expectations of the

~development experiences were met, and that they had been

exposed to an event which was boly valuable and practical.
It might be concluded that dollar for dollar the scholar-
ship program was one of the most successful phases of SCMTC.

To contribute to the field of knowle<je of corrections by
developing three useful resource doci~ents on subjects of
criticalinterest to the field of co.rections and a means for
distribution of same.

1.
2.

1.

Number of resource documents procuced

How they were received by the field as measured by requests
fur copies, variety of agencies requesting copies and
where possible, stated usage

Whether the Institute of Government determined publica-
tions to be of sufficient merit following initial
distribution that it would re-pubiish and distribute on

a cost plus handling basis.

Any national recognition in addition to requests from out-
side the region that publicatiocn: might receive.

Four resource documents were prepared under the recently
completed grant. This is one more that was required under
the project. They were as follows

Management by Objectives: A Corrections Perspective

The Role of Interpersonal Trust in Correctional Administration
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Correctional Application 2f Change Theory

Time Management in the Correcticnal Setting

As can be noted by the titles the subjects of the publica- m
tions are of importance and interest to correctional '
administrations.

Initially five hundred copies arz printed for free distri-
bution. One copy is sent to all zorrectional agencies in
the region with a cover letter that they can request addi-
tional copies. Then notices are sent to national journals
and newsletters (NCCD, ACA, LEAA, etc). Of the ten publi-
cations which have been printed since 1971 (there is a
time lag with three currently in the printing process)
more than the initial five hundrad printed have been re-
quested and distributed. On Manzgement by Objectives, for
example, an additional two hundrad and fifty were printed
and distributed at no cost. Requests for publications
were recejved from all fifty staies and one foreign Country g
Moreover,-agencies requesting cepies were not 1imited to m

- correctional agencies. Approximately sixty-two (62)

percent of the requests were recaived from correctional
agencies, twenty-two (22) percerc of the requests were
received from universities, approximately twelve (12) per-
cent from non-correctional gove:'menital agencies and N
finally some four (4) percent of the requests were received
from private consultant groups. <hen usage was state in
requests it was indicated that piblications would be used
for training fifty-one (5%) per-ent of the time, for u
reference thirty-four (34) perceat of the time, and for c B
research fifteen (15) percent of the time.

The Institute of Government has found that all publications
produced under this program sins2 1970 have been of suffi-
cient merit and have generated =:ough interest from the
field that each one has been reg-inted and is available
for sale on a cost plus handling basis.

One of this year's publications, Management by Objectives,
has been singled out for special recdgnition by the Nationa
Institute of Law Enforcement and Criminal Justice. After
receiving the publication they requested that they be
granted permission to use MBQ as a prescriptive package
since it represented the only suzh resource available to
the field of corrections. Permission was granted and MBO
was issued by NILECJ as a prescriptive package in the

fall of 1975. Additionally, other SCMTC publications, such
as Readings in Labor Management Relations and Crime and
Corrections: A Guide to Action kave been reviewed by the
National Criminal Justice Reference Service and abstracts
sent out under their criminal justice information clear-
inghouse system. We have been iaformed that The Role of
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17.

Interpersonal Trust in Correctioral Administration is

being reviewed and we will send the remaining three
publications to them for their censideration when they.
are received from the printer. To our knowledge several
of the publications have been "first" in terms of
resources for correctional administrators. For example,
Readings in Employee Agency Relations was the first
pubiication producted nationally that related labor
issues in the correctional setting. It also contained

the first nationwide survey conducted of the extent of '
collective bargaining in state lavel correctional agencies.
This survey was done in 1972-73 &s part of preparing
seminars on this subject for SCMTC. Copies of four SCMTC
publications are included in Attachment C. Also 1nc]gded
in Attachment C are copies of the SCMC Review, a regional

' newsletter produced under the prcgram.to provide linkages

and communication accross agency lines to the eight states ,
as well as items of interest from national sources.
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d.

Goal:

Measures:

Qutcomes:

To assist in the development of intmrnal strengths of
departments by means of technical assistance in staff
development and management problems.

Note: This is one of the most difficult phases to
evaluate since project staff serve as "the person on
the other end of the phone" for a wicde range of
requests, not all of which are recordad through the
established internal technical assistance form.

1.
2.
3.

——
.

- Types of requests received

18, |

Number of requests received and rom whom

Subjective evaluation of the nature of response and - :
feedback regarding assistance - - B

-— - ————— e - s e e

During the recently concluded grant period 33 requests for l.._‘
technical assistance were recordsd. Unfortunately, many :
more were received and filled but not recorded. Of those
recorded, seventy-nine (79) percent of the requests for

"technical assistance were made by correctional agencies;

twenty-one (21) percent came from other sources including -
other governmental agencies, univarsities, and private mi
consulting groups. Sixty-one (61} percent of the recorded -
requests originated in the southzast while thirty-nine (39)
percent came from other states and Canada. m
As noted, the types of requests varied widely. Fourteen (74 -
percent were requests for direct problem solving; three (3)
percent of those recorded were fur assistance in conducting
training seminars; thirty (30) pzrcent were for requests |
for publications or other materi:i; and fifty-three (53)
percent were requests for referesce assistance. For exampl <
five agencies in the region that appointed new staff de-
velopment directers during the grant year requested
assistance in orienting the new parsonnel. In two instances g
staff development directors spent a day with project staff
reviewing our library of training material. In the other

three cases copies of material wzs sent to them following
extensive phone conversations. As another example, follow-
ing the Rights of Offenders and Psrsonnel Seminar one
state agency decided to implement an inmate grievance
system. On request they were supplied with additional
reference material and a 1ist of knowledgeable people in
the field that might be of assistance. In Georgia and
Kentucky, as another example, the project staff have made
presentation for internal and state-wide training programs
on community corrections and affirmative action.

The North Carolina Criminal Justice Training Academy, as !“
another example, was provided a Tist of possible consultants”

for a three day planning session on criminal justice N
standards and curriculum developmant. The project director:“
was also used as consultant for on-site assistance at work ©°°
session.
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e.

Goal:

Measures:

Outcomes:

19.

3. Ninty-four (94) percent of the recorded technical

assistance requests were handled by correspondence and
phone. iny six (6) percent of the requests were nandlea

by on-site consultation. From a subjective view point, this
would seem the most effective, economical way to handle

the requests since all technicai assistance had tov be
handled by Timited project staff and the nature of the
requests generally lent themselvaes to referral to other
sources or the mailing of resource material.

A review of the correspondence raceived on technical

assistance follow-up indicates inat thirty (30) percent

of the agencies receiving help r2quested additional
_assistance and some eighteen (12} percent responded,

thanking us for the assistance and indicating it had been

helpful. This was voluntary sinc2 there was no built in

effort by the program to solicit the response to the A
. requests for assistance. ‘ -

To prqvide a medium (Advisory Panel! by which correctional
administrators in the region share i formation, identify
common problems and needs, and plan, develop and coordinate
cooperative efforts aimed at the sclition of jdentified
problems.

1. Willingness on the part of administrators to participate
in the Advisory Panel and atten:c.nce at meetings

2. Recognition withithe Region and -utside the region that this
body is a source of two way com. :nication and planning
mechanism for the administratecr: in the region

3. Evaluation of Panel in terms of -~bility to identify
common concerns and move toward zooperative efforts in their
solution

1. The original Advisory Panel for—>d in 1970 was selected
by the University in consultatiosn with the LEAA Regional
office to be representative of tie states and subcom-
ponents of corrections as well &5 major universities in the
region that had expressed an interest in regional staff
development. Three of the origiral four corrections
personnel on the first Advisory Panel are still members
of the Council. In January 1972 the Advisory Panel was
reorganized by the Panel members. Those members which had
been initially selected but who had not been active were
replaced by key operating correctional administrators
who panel members felt would bring support and resources
to the program. A1l those invitzd to be on the Panel during
the program period have acceptec and remained until they
changed operating agencies or ara2 still on the Council.
The Panel approved a policy that if any member missed
three meetings in a row he was dropped from the Panel.
Since 1972 it has not been necessary to envoke that policy.
Attendance has been excellent frr the 3-5 meetings held
per year, particularly considaring that the Panel (now
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Council) is made up of the top level administrators in I
the Region. Out of 13 members {the '75 reorganization added
five more members) the most ever absent has been three.

At the last meeting of the expanded Council, seventeen of
the eighteen members were present for the one and a half Il'
day meeting. '
Recognition of the Council within the region as a source of wummll
two-way communication and as a planning/coordination

vehicle culminated at the Regional Directors Seminar in

‘May 1975 when the 27 agency directors or their represen-

tatives authorized the SCMTC Advisory Panel to become the

SCMC and address areas of concern over and beyond regional

staff development. The Regional L.EAA office has consistently . o
since 1972 consulted first with the Advisory Panel and now lll
with the Council regarding impact of LEAA programs, feed- i
back on current and future activities in the corrections .
area, and problems facing corrections in the region. For l'.
example, the Chajrman of the Council will serve on the -
advisory committee for the LEAA Regional Seminar on the !
Judiciary to insure that correctional input is included on “

- that program. Nationally the Council has served as a key

to the dissemination of information to the region.Recently,

for example, the National Civil Service League asked Counciygpmmmeell
assistance in disseminating information regarding a seminar -.
on affirmative action for agency administrators to be held

in the Region. In terms of upward communication, the Chair-,

man of the Council serves on the Advisory Board of the

Matianal Institute of Corrections and one of the Executive
Committee served on the LEAA Bluv2 Ribbon Task Force on -
Corrections. In these capacities they have solicited issues -
and problems from the Council ts bring to the attention of .
those two bodies. .
In 1970 when the Advisory Panel was brought together the -
first project outlining needs and program activities was

already established. By 1972 th= group had begun to develop i

an esprit de corps and ability to share problems to the

point that each year's staff develocient program from

that point on was planned by the Council. In the fall of 19 auimlll’
Council members became increasingly concerned about the
lack of upward flow of information particularly to federal

funding sources which they felt resulted in unrealistic _—
program guidelines that did not reflect Region IV cor- ll'
rectional problems. The need to expand Council's scope o
to management concermns over and above regional staff
development programs culminated at the Directors and Board
Chairmen Seminar held in May 1975. Prior to that seminar
in February 1975 the Council had elected acting officers

for the first time and establishad a committee on organiza—".
tion. Following the May seminar the Council adopted the
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attached constitution and by-laws and elected

permanent officers. (The Council constitution and By-

Laws are attached here because it demonstrates the
fulfillment of this goal of the program.) Their first act
was to vote unanimously to remain in an advisory capacity
to the regional staff development project and to pursue
funding for other programs,specifically the regTOnal task
force program which had emanated from needs dgfwned at

the May Directors seminar. The task force project was
submitted and the Council voted at their recent meeting
that if all other efforts to obtain the $1,666 cash match
necessary to implement the project failed, they wou]d )
match it out of their own pockets. This we feel is symbolic
of the degree of commitment to the Council concept and
certainly demonstrates growth from the first Advisory
meeting in 1970. :

<

(2) When the program started in 1970 there were five or seven mul ti-agency

staff development project funded by LEAA at that time. Of_the original
concept, only Western Interstate Compact of Highe? Educatwon‘and the
New England Regional programs are still on-going in any fashion. The
Southeastern Correctional Management Council's program, to our kpou-
ledge, is the only one that has accomplished this dggreg of.multw—
agency cooperation and has grown in terms of participation 1n every
phase of program every year. Mo other multi-agency program, to our
knov'adge, has developed the working relationship among correct1oqa1
administrators at the state and local level .over 2 broad geographical
area as has been achieved under this program. The-2fore, to our.know-
ledge, this program has been more successful than any other projects
addressing the same issues.

(b) Replicability

(1)

Yes, the problem of breaking down isolation among subcompanents of communi-
cations both within states and among states is of critical concern to the
advancement of correctional practice. How can we expect'growth, innova-
tion and high standards of practice when adult and juvenile, probation,
parole and institutional personnel never have the.opportun1ty to share
ideas, information or joint problem solving experiences. In the area of
court actions, as an example, what affects one segment of corrections or
one state will soon affect the others. Also, correctional administrators
are looking for answers to common problems and it is a well known principle
of management that diagnosis of problems and solutions deveToped'c1osest

to the problem will be the most effective. Administrators 1n th1s‘or any
region know their problem best. They know, for erample, what training has
been done and have ideas about what training needs to be gccomp]1shed.

They identify with courses of action they have devised, will support ?hgm_
and encourage their peers to do so. Programs, standards and other activities
devised in a void without input from the local and state level, if not
doomed to failure,will at the very least meet resistance and will not be
reinforced after the "experts" have returned home.
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22.

The model developed and implemented under this program would be appli-
cable to multi-city/county, multi-state, or any multi-agency combina-
tion of criminal justice programs. It is applicable in any situations
where joint problem diagnosing system planning and cooperative imple-
mentation is necessary. And it would seem that these are common
problems throughout the Criminal Justice System.

Yes

The features of this program which have been responsible for its success
should be ‘pttainable in other settings. First, the concept is built on
common sense and good management practice. Ask people what their
problems are, help them clarify what areas need the most attention, then
develop and implement programs to meet defined neads and finally obtain
feedback to continue upgrading of service offered. '

There has been fairly high continuity of program staff (two directors

in five years) over the program period and a high degree of commitment
on the part of the Institute of Government and the University of Georgia
to the program. Administrative red tape on the part of the University
has been kept at a minimum.

The project has also had a high degree of encouragement, support and
cooperation on the part of the LEAA Regional Office administrators and

staff as well as support and assistance from the Georgia Crime Commission.

Time is another factor in the program's success. Trust and confidence
in the ability of such a program cannot be produced over night.

Finally, a core of administrators in the region hive been committed

to the program's success. This was not automatic, however, and is

built into the methodology. That is, there was planned involvement of
agency personnel in the program through the Advisory Panel and on-site
visits to agencies in the region. Once this relationship was established
and the probram became "theirs" the commitment followed.

The program staff have also had the flexibility within the funds allotted
to change emphasis as needs arcse. The Council took the stand that they
wanted programs to be in the forefront of correctional issues. So, for
example, this meant recognizing issues such as labor relations, program
needs of female offenders and affirmative action in advance of their be-
coming “national" issues. These could not have been foreseen in some
instances a year in advance nor could they have been "prescribed" for
the region unless they felt the need for them.

There should be no reason that good program administration and commit-
ment could not be built in in other areas where this 'program might

be replicated. In fact, the Probation Services Council of I1linois has
already used project staff as a sounding board, attended our training
sessions, and utilized SCHMC monographs in building their multi-agency
probation program.
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23.

The only restrictions which we can foresee for such a program would be
that there should be several agengies involved and they should have
some problems in common. There are, for example, all sizes of agencies
from 20 to 2,000 involved currently in the program, with highly diverse
Jevels of sophistication. There is no reason why the program should

be limited to corrections but could involve police and courts if the
geographic area and number of agencies were smaller.

Measurability

Yes - the program has been in existance since 1970.

Each phase of the project has been evaluated each grant period. The
workshop and scholarship phase obviously lend themselves more readily
to evaluation. Evaluations have been conducted for each workshop given
in the 5-year period and most are on file. Post-post conference-
evaluations have been conducted for most of the seminars .over the last
two.years and are on file. Progress reports and final reports for each
grant period contain evaluation data.

The program has not had a formal external evaluation; however, it has
been monitered by the Georgia State Crime Commission, the LEAA Region
IV Office and the Council.

Evidence as to meeting program goals can be. found in the preceeding section
under (a) Goal Achievement.

Efficiency

Again, this question is addressed to some degree under section (a) Goal

Achievement. Without this program none of these accomplishments would
have taken place. The project has operated with minimum ot staff and
financing. While we do not have specific date we are aware that other

multi-agency staff development praograms have beer funded on a regional
and national level. Informal contacts with other groups indicates that
they have had more funding, reached fewer people, with less lasting carry
over value than this project.

No

Accessability

Yes
Yes - The program will continue with an extension through December 1976.

Also, the Council has plans to maintain at least some of the program
beyond that date.
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3. Qutstanding Features

(a) "The Council itsélf - sce Goal e under Goal Achisvement.

(b) The publications - see Goal c¢ under Goal Achievement.

(c) The training programs - see Goal a under Goal Achievement.

4. \eakness - The Council has not yet solved the financial problems of
assuming such a complex group of services.covering eight states and a multi-
plicity of agencies.j This problem is being addressed and could be built into
any planned replication of the concept.

5. Degree of Support - The support for this program is evidenced by (1) financial

contribution of cash and in kind services over the 5-year period (See Fact
Sheet Attachment t). (2) The growth in the number of acencies and personnel
served over the period (See Fact Sheet Attachment C}. (3) The continued
financial support of the program by LEAA and (4) the céniinued involvement of

the Council members in the planning and implementation of the program. -
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Evaluation Forms:
® Post-conference
@ Post~Post conference

® Scholarship
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SOUTHEZASTERN CORRECTIONAL
MANAGEMENT TRAINING COUNCIL

~
a

Basic Management II
December 8-13, 1974
Jacksonville Beach, Florida

PROGRAM EVALUATION

1, Atitainment of Workshop Cbjectives

Listed below are the objectives of this workshop as dectermined by
your suggestions at the first session and by the planners. Please indicate
your response to their attainment by circling once of the nymbers on the

continuum form Highly Successful to Unsuccessful. . - ,
Highly . Somewhat.
" Successful Successful Unsuccessful

a. To enhance skills in leader-
ship, problem solving, decision
making, and other administrative
functions.

1S
W
N
—

b. To provide conceptual knowl-
edge of the efiective innovations
» in the management area thru the
development of managers as key
change agents, 4 3 2 1

Post-Conference Evaluation Form

c, To assistin the attainment of
an awareness of meanagement
style as it rclates to planned
change and conflicts. 4 3 2 1

d. To provide an opportunity for
creative exchanges of idecas
with other professional
administrators, 4 3 2 1

2. Prec<Workshon Exncctations

Please place a check in the appropriate block below which best indicates
whether vour capectations were realizd,

Exccezdc:d- Raalized Somewhat realized Unrcalizod

4 95




If your response was somewhat realized or unrecalized please explain:

to

4,

Teaching Techniques

Please circle each technique on the scale below from Very Effective
Ineffective,

Very Somewhat
Effective Effective Ineffective
Lecture 4 3 2 1
Large group discussion 4 3 2 1
Group exercises - 4 3 2 1
Simulation games - 4 3 : 2 1
Audiovisual presentations 4 3, 2 1
Readings | ’ 4 3 2 o1

Subject Content

Please indicate your response by circling one number on the continuum

from Very Effective to Ineffective.

d.

Very Somewhat
Effective  Eiiective Ineffective
Leadership skill
development 4 3 2 1
‘Ways of handling change 4 3 2 1
Understandir;g the problem --
Force Field Analysis 4 3 2 1
A model for understanding
conflicts . 4 3 2 1
96
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5.

Very Somecwhat
Effective Effcctive Ineffective
Planning & Staff
p Development 4 3 2 1
Techniques for control 4 3 2 1
Delegation of authority 4 3 2 1

Workshop Elements

Please grade your workshop experience according to major elements

by circling a number on the continuum below.

Very Somewhat
Satis{ied Satisfied Dissatisfied-

Spealkers 4 3 2 ~ 1
Subject coﬁtent 4 - 3 o 2 | 1
Techniques of presentation 4 3 2 1
Cpportunity to interact :

with fellow participants 4 3 2 1
Opportunity to participate 4 3 2 1
Overall program - 43 - |

‘Applicability of Workshop to Job Experience

Please indicate the relevance of this workshop to your job by
checking one of the below, :

a. All of the material is directly related to my job.
b. Most of the material is directly related to my job.,
c. Some of the material is directly related to my job.

d. None of the material is directly related to my job.
(Cnly check one of the below.)

a. Lwill be able to appely all of the worlbshop material to my job,

o
-

I wiil be able to apply most of the workshep material to my job.
PP I Yo

¢ I will be able to apply sone of the workshop meds slal to ey b,
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d. I will not be able to apply any of the workshop material to my job.

4
7. Total Experience

Please check below your attitudes and feelings toward the entire
workshop.

a. What one subject, if any, was of most value?

b. What one subject, if any, was of least value?

c¢. The workshop was well worth my time. Yes No Undecided
d. Iwould recommend that this workshop be continued. Yes No
Undecided ‘

e. If this workshop was given again I would encourage rmy peers to attend,
Yes No Undecided o

8. Comments and Suanestions

Please direct your response toward-a specific program area.

A, Future workshops should emphasize and/or include in the program:

B. Future workshops should de-emphasize or dismiss from the program:
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Post-Post Conference Evaluation Form
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Southeasiern Correctional Management
Training Council

POST CONFERENCE EVALUATICON

Introductior:

It has been approximately 4-6 weeks since you completed the
workshop entitled
at the Uriversity of Georgia, At the workshop's completicn an evalua-
tion was distributed which had you asse3s the program's relevance as
Also, you werz asked to determine what

related o your job task.
‘portion of the material could be applied.
In a continued effort tc develop highly reiavant workshops we

are a't»mpting co determine the .ong term etfects arnd-impact of each
progiam., Your completion of this evaluation will facilitate this effort
and your cooperation is appreciated. Upon completion please return

to Mrs., Joann B, Morton, Corrections Division, Institute of Government,
Acal:mic Building, University of Georgia, Athens, Georgia 30602,

l.  What onc single element has been most beneficial to you upon
return to your job?

2. What workshop elements appeared applicable to your job, at the
time of the workshop but did not prove feasible?

Why?

3. What workshop elements have you implemented successiully?

4, What workshop clements have you attempted to implement but have
been unsuccessiul at this time?

Why ?
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5. 1f you have discussed this workshop with your supervisor ard/or
peers what was their response? )

Asg you have now noted there is no place for your name, agency,
etc, This is in keeping with our aim of maintaining confidentialiity,

Thank you for your help.

Joann B, Morton
Director, Southeastern
Correctional Training Council
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SOUTHEASTERN CORRECTIONAL MANAGEMENT
) TRAINING COUNCIL

-~

-

b

Evaluation of the Training Event

.

~

Identilying Data

Name: . S.S. 4

i E
A e

Agency:
ll. ‘Address: 4 .
; Training Event: .-
l“ . ' Sponsoring Agency:
_ ILocation:
“ Datels):
. l. Briefly describe the structure of the training évent as to tc;tal. hours,

types of fearaing (group interaction, films, lecture, etc,), main
points, ctc.

——— ————

Scholarship Evaluation Form

-~ "
I = :
!
“:
o -

2, Were your learning expactations met? Explain:
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7. Would yvou recomntend this training cvent to others? Why or why

' i ! job® not !
3 What portion of the material was directly related to your job* ¢

8.  Did von receive matching contributions from your home agency
and/or other agencies to cover the expenses of your workshop
experivnce? Yes No

4 What new skills and/or knowledge did you gain from this learning

oveoent

Signature of Traince

i

I certify that I have incurred expenses of dollars in this
training event for which I should be reimbursed according to the
scholarship award agreement,

g1

ini ’ i better in your job?
Has the tvaining event helped you to perform .o(ttc rin your

4

Explain: ‘ .

) : :
k T SO £ k i { E & 2 ras ;
>

s

Signature of Trainee

N

t
!

6 Do you plan to implement part or all of the material lcarnced at this

training cvent? Explain:

[ —

‘
f
RO T R (NG SR v
{ 4 Y 4 4
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. OFFICE OF THE GOVERNOR

State Crime Commission
1430 WEST PEACHTREE STREET -« SUITE 396 « ATLANTA, GEORGIA 30309
' Telephone (404) 656-3825

February 16, 1976

3

Appendix J . . . L.
Mr. Charles Rinkevich, Regional Administrator

Law Enforcement Assistance Administration
730 Peachtree Street, N. E.
Atlanta, Georgia 30308

Endorsements

Dear Mr. Rinkevich:

On behalf of the Georgia State Crime Commission, I
would like to endorse the Southeastern Correctional Manage-
ment Training Council Project for consideration by the
National Institute of Law Enforcement and Cximinal Justice
Exemplary Project Program.

The Council Project has been operating since
1970 and represents a unique regional, multi-agency approach
to manpower development problems. Through +he Council's
activities, resources throughout the region are being focused
on common management and system improvement efforts.

This project demonstrates that LE:A, universities
and operating agencies can work together in a significant
way providing the richness that results from a blend of
theory and practice. The strategies and techniques developed
to enable this blending should be transmitted to others who
wish to implement consistent standards and goals across
agency lines.

Thank you for your consideration of this matter.

3 . , : :
.

Sincerely,

Administrater

JH:1ij
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January 15, 1276

Ms, Joann Morton, Project Director

The Southeastern Correctional

Hanagement Council

Corrections Division of

The Institute of Government

The University of Georgia . -
Room 322; Academic Building

Athens, Georgia

30602

Dear Ms., Morton:

The Southeastern Correctional Management Council has » en of invaluable
assistance to this State and to the Region. Not only have we becn able

to Institute trainirg in essential areas in correction: but we have also

been able to share problems and formulate policies and objectives that
have improved the efficiencies of all the States in thi.. Southeast. .-

This Council has been some of the best spent LEAA monew to date.
Sincerely yours,

- s
/1 - . ,'. .

o~ ayy

b i ~ ;o Lo
./\(’ f . - \\,-'/ ra bl

Allen L. Ault, E4.D.
Commissioner
ALA:k
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Suite 985, 730 Peachitree Street, N.E.
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UNITED STATES DEPARTMENT OF JUSTICE : :
LAW ENFORCEMENT ASSISTANCE ADMIMISTRATION — “fwd™

~

REGIONAL OFFICE TELEPHONE

404/526-5868
404/526-3414
404/526-3556

Atlanta, Georgia 30308,
December 23, 1975

Ms. Jo Ann Morton, Project Director
Southeastern Correctional Management
Task Force
University of Georgia
Athens, Georgia 30601 t

Dear Ms. Morton:

Subject: Exemplary Project

The Regional Office of LEAA recognizes the fine perform:ace of the
Southeastern Correction Management Training Council in rzeting the
training needs of Region IV Correctional Administrators and staff.
Project staff are to be commended for the last five yeec-s of effort,
dedication, commitment, quantity and quality of trainin: and organi-
zational Teadership.

The Regional Office nominates SCMTC for consideration :s an Exemplary
Project. While there may be problems in measurement/ev:iuation, it
would still be worthwhile to apply for consideration si:ice no exemplary
training projects have been selected by LEAA. The Proj:ct recommendation
should be sent to SCC & LEAA RO IV simultaneously by Ja:wuary 28, 1975.
This gives you a month to work on it. With SCC & LEAA °0 endorsement it
will be forwarded to Office of Technology Transfer in :ishington, D. C.
Deadline for consideration is February 28, 1976. Annou~cements will
probably occur between June - September 1976. Please et me know if

can be of any help to you in drafting this paper. , :

Sincerely,

8 Buww Ceor

B. BRUCE COOK, Ph.D.
Corrections Specialist
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UNITED STATES DEPARTMENT OF JUSTICE
LAW ENFORCEMENT ASSISTANCE ADMIMISTRATION

0 98:E763100PNA: OFFSlCE NE TELEPHONE
oom cachiree Street, IV, &, 5

' ; ' 404/526.5868

Atlanta, Georgia 30308 404/526-3414

404/ 526-3556

February 24, 1976

Ms. Mary Ann Beck

O0ffice of Technology Transfer

U. S. Department of Justice

Law Enforcement Assistant Administration

Washington, D.C. 20531

Dear Ms. Beck:

The purpose of this letter is to encourage the serious consideration of
the Southeastern Correction Management Training Counci! project as an

Exemplary Project.

This project represents one of a very few really outstinding discre-
tionary grants which has been awarded in Region IV. T-e SCMTC has been
supported through discretionary grant funds for six yz-.rs and has been
shown to be consistently viewed as a highly successful orogram by cor- -

rectional administrators throughout the Southeast.

Appendix k

Flowchart of Pre/Post Workshop Activities

It is requested that you give this project very serious consideration
for inclusion in the Exemplary Project Program.

Cordially,

NS

J. Price Foster, Ph.D.
Manpower Development Specialist
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SCMTS Achievements

Which Are Not Susceptible to Measurement
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SCMTC Achievements

- Establishment of new Department of Youth Services in Alabama. George Phyfer,
Director, is long time Council member and used those contacts particularly South-
eastern Correcticnal, Department of Youth Services to help set up his new agency.

- Position of State Coordinator of Community Programs established in Mississippi
Department of Youth Services and filled by individuals who has attended three (3)
SCMTC workshops.

- Improvements in many jails and small detention facilities and in their inspection
services have been attributed to our "Implementation of Detention Standards" work-
shop.

-Chairman of Mississippi Probation and Parole Board was appointed soon after
completing our Basic Management I & II program as a probation officer.

- Improvements in state training programs in Kentucky, South Caroiina, North Carolina,
Florida, and Alabama attributed to project.

- Institution and state plans for handling riots and disorders were considerably
affected in several states as a result of our workshops on the subjects. Appendix M

- Several community residential facilities - most no@ab]y in Alabama - have been Current Correctional Staff Levels
successfully started with 1ittle or no community resistance due to our "Rdéle of L Reai -
Corrections in the Community" workshops. in Region I

by

- The M.B.Q. publication is currently being used in at least three agencies as .
DM State and Function

the major text for their implementation of an agency-wide MBO program.

. l

[ l

[ '
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- Another publication, Media Aids', was widely used throughout the region in
developing training programs and material.

- The "Rights of Personnel and Offenders in the Correctional System" workshop
supplied participants with information which has since been incorporated into
policy in many agencies.

- Material from Basis Management and Planning a Management Function has been used
in part or total in similar training programs in both Alabama and Kentucky.

- A stronger personnel entrance procedure was implemented in Florida as a result
of our Executive Effectiveness seminar.
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Number of Full-Time Equivalent Staff

by Function and State

Probation/
Correctional: Correctional: Parole/ -
Adult Juvenile - Boaxrds.

Alabama 554 384 234 i}
Florida 5,719 3,600 1,320
Georgia 1,994 424 579 o
Kentucky 1,157 450 276
Mississippi 575 374 64 i
North Carolina 4,268 714 550 -
South Carolina 1,502 650 519
Tennessee 1,641 785 395
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