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TIle Crimilwl Court Improvc:mc:nt Impact project is I-). consolidation of 1:wo prior grants; 
Law Clerk Circuit COUlt Crirni.nal Dividon S-JvlPg·-72, and CiJ:euit Court ImpJ:Ovemcnt 
S-1\11'35-72. 

PROT.EeT OBJECTIVES 

The specific objectives of this project are: 

.. 

(1) Mlnimiz.e delays jll case processing, 

(2) i.nsure the greatest number of case disposW.ons possible, 

(3) nlloviT maximl.l1TI courtroom time for both judges and court reporters, 

(4) allovr the Court ndministration to operate more cffi.cicntly, Ell1d 

(5) assi.st the Criminal Division court reporters to rema.in as cUrJ~ent 
as possjble in 01e prepclTalion of transclipts . 
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Summanr [lJ1(1 Conclusions 

CRI1\1INAL counT Il'vlPROVEM.ENT IMPACT 

~RO.IEC1~ 
(S-MP7 -73) 

. Most 0 r tJlel)crsonnc1 positiolls provided under this grant were cH:!ated under pnwlo1l8 grants. 
l1.1ution consists Of an analysis Of the services performed by these indi.viduals 1.lnc1e)~ Llwce Impact 

gra 1 the Law Clerk {O)~ the Chcuit Court Cri.minal Division (S-IvIP11-·72), the Cin:uit Coun Improve­
ment Project (S-MP35 -72), and the CJiminal Court Improvement Impa et Project (S·-MP7 -73). A mOTe 
rigorous evaluation Of the impact on case processing wi.ll foUoIV in Oetobc;r, when elata recently 
supplied by the Court aTe analyzed. 'TIle present evaluation is based on interviews Wi111 project pel"sonncl 
a.nel,on thei.r \\10 Tklogs • 
(1) Ass1sto111 Coun Aclministrntor 

'Tlw Ass1 stt1l1t Coutt AdministTl.rtor functions l11Glinly as a back-up for the Court Administrator. 
One of the main bencrits of the .AsBist:-mt Adm'inislratoT's activities js that be has assumed mmw of the 
Administl:£li.or's :respoIJsilJili1i.es and is able to a ct in his absence, repr'~sent the CO'llTt at rn.eetings '\'lith 
0('11er agencIes, anel Hssisl in 1"clie-viJJg t]18 judges of non··judicial matters thus enablil1g them to apply 
mo]"e tim e to judi cia1 lunction:::. 

(2) Docket Controller -------_._-- ;' 
The Dod:et Controller expedites the now of the criminal cases tllTough tl1e Court. By CODlml1ni·, 

cDtlng 'Nell with the attorneys 8nd the sberiff it nppe;ns that be has been aBe to cut the time bellvccn t::.lnls. 
Several innovative p:rocedures have been implemented to enable a larger volume of cases to be he:ncl, and 
to help speed up the trio1 proce~,s. 

(3) Law Clerk f())~ the Crimin~~l Divh,jon 
The Lmv CIC::J~k keeps the judges infol1l1ed of ch~mgef.l in federal and state laws by wTiting 

111 emon:mc!D on important CDses and then distributing i.t to the jUdges. In additioll~ he does reseflrch em 
8p . fie topJcc; [lS reql1CSlCd by the judges, . Originally the Law CIerl:.: worked eXClusively in t11l," C:J"imin8J 

• nO\'I, 110W0V81-, JlC [-,'}Jends tlle ITJEljorHy of bi s time on dvil matters aWlOugh his respolHlij)m.ly 
Tve nIl tIw jt1dgef~ Of the COU1't. 

(4) Swing' C01lJ't R q10rtcr 
'iilcSwing C(~ijrt Reporter periodicany relieves the other COliJ:t reporters hom court room 

duties to pCTmit t11crI'l to remain as current as poi;sible tbeir court tn1ll8cripts. This appears to a 
sound app:roCl.ch towards con~:J:olling the transcription backlog., 

(5) StC1]of,p~[lpher 

Thcl'O arc two stenographers hired under the grant. As expected) they are l~erforn]il1g 
routine clerical and secretarial functions. 

TIle datu a1ld methodology prosen tly available do not permit assessment of tbe impact of 
a.ny of these individuals on case processing or crime levels in the city. A futt:!J:e evaluation will 

~ examine the iJ}1pact of tllis and a ro1a ted proj ect on the flow of cases in the Cau:rt • 

.. 
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Pl\OJECT EVALUATION l\PPORT 

CRIMINAL counT IJVIPHOVEMENT IMPACT PROTECT 
S-lVIP7 -73 

The CTiminnl Court Improvement Impact Project began opern.tion July J., 1973. 

111e pToject is, Jlov,T8ver, [1 continuation of COUTt pTojects funded under preylous grants. 

This evo1uatton report includes discussions of: 

1) pToject objectives. 

2) PTOj ect bistory, and, 

3) effort expended toward meeti.ng 
i' 

tJ1e objectives 

Automated dElta recently obtc1jncd by the Evaluation Unit as a result of an automation 

pTogram prepared for that pm"pose and recently completed by the Evaluation Unit v/i11 

permit determInation of the extent to whi.ch 111e project hns met its overall objecti.ves of 

improvi.ng COUTt opcmltions and reducing case pTocessing delays. Because the data f11"e 

to be extracted fTo111 the Court's computl'rized data base, 11 task involvhlg t11e COllslTuction 

of several computer programs 110t now availa.ble, a decision vms made to conduct a pJ:elimilln:ry 

evaluation at this pOint, and to peTform a more in-dept]l ana1ysis , in a subsequent evaluation, 

for this Dnd anotber project currently operationC11 in tile St. Louis Circuit Com:t (COllrt 

Automation S-MP13-72). Since botb projects have sirnilar objec.tives in that they both 

are di.rected to minimizing delayf'} and maximizing effi.ciency in case di8posiLion~>J [tnd have 

been: in operation simultaneously, the evaluation will examine their cumulative effects OJl 

Court operati.ol1s; The projected completion date for tile second evaluation, using the 

clata recently suppUed from the COUJ:t's automated clata.file, is October, 1974~ In connection 

"i'irith 01at stUdy, rhe juc1g"es and t11e Court i',.clmlnistrator have promised to be of a.ssistal1ce .. '-

in helptng to identify the Tcasons for any cbEingcs noted jn Court operaUon or case pTOccssing 

lime. A questionnaire survey of the judges 'will also be used to help measure qualitative 

aspects of the impact of these projects. 

3 
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1. Project Objectives 

'Dle Cri111innl Court Improvement Impact Project seeks to i.mprove Court operations and 

adminhjtrotion tinollgh t11e employment of pCJ:s0l111el. rnlose employed under this grant 

include a law r'lerk, clocket contToHer, assistant courfi administrator, S\Vhlg COUJ:t 

reporteT, Dnd secretary stenographer. TI,e grant application states several tangible 

henefits to (',curl operations as a resuIt Of Lbe iinplemcntntion of this pTojeC(·: 

L lvTinimi.?0 delays h't case processj ng, 
2. insure the greatest number of case 

di.sposi lions possible, 
3. allO\v Innximum C01..trt"roorn time for both 

". 1udges and Court Reporters, 
4. allow 1:118 Court administration to operate 

mOTe efficiently, and 
5. assist the Criminal Division Court reporters 

to Temain as current ns possible in the pre­
paration of transc.ripts, 

1l1is e\lalunUon COllsists of an l:malysis of the servi.ces performed by the personnel 

employed lll1clcn- the grnnt. As stated p re'lioll sly , a subscquc'!nt evuhlation will examiji.c the 

impaC't Of the project on court operations. 

2. PTojectHistory 

The Criminol Conrt ImpTovement Impa ct Project conttIllles positions created undcr 

prevIous grants. The positions Of docket controller, assistant court admini:3trator, s·wing 

criminal court reporter. and the secretary to the Criminal Assign:nent Judge, \vere created 

unde'r an LEAA clis r retioJ1ary grant (71-DF-626) in February, 1971. Upon terminalion of 

the dis,cretionary' grant in October 197J, the cost of these positi.ons was assumed by an 

Im1)3CL ~rr::ll1t (Ci:rc:t1it CbUJ:t Improvement Project, S-lvIP35-72). The La.w Clerk was 

employed ul1cleT 8 sepcrate Impa('t grant (Law Clerk for the Cirr'uit Court Crimina,! .. 
Division, S-MPJ.4-72), in Dc('cmiJer 1972. In July 1973, at the suggestion of l\C"gion V 

perf)onnel; the Impa ct grants viere rombined into the Criminal Court ImpTovement pToject. 

4 



Si.nce most of the positions filled under the. Criminal Court Improvement grant predate 

e pmject, it is doubtful that any dramatic changes will be;! absented subsequent to i.ts 

implemel1t!1t.i.on. Si.nce the begi.lling of the Cri.minal Court Irnprovcmcnt Project 110wcver 

there bave been innovations i.nstituted. 

Information WllS collected from those employed U11(lcr the Project by the use of work-

logs, and by the use of inteJ:viev{s. The 1mv clerk, assistant court admini.strator, stenograplJer t 

Dnd docket controJ.J.er 'were also asked to lnclucle improvements or il1J1ovn.tions instit1lted by 
/' 

them under the current grant, hmveve:r none were submitted. 

(a) As[,jstnnt CcnTt Aclrntnistroto:r 

'TI1C position of Assist8nt COU}7t AdminislTator ViaS created July 7, 1971, 

and has been fl111ded by gn:mts siJ.1ce i,ts inceplion. The_positi.on bas generaJ.1y come to be 

'viewed as a stepping stone to other legal ,\voTk (j c C. Dot a carecr job). It i.s a position 

requiring a high level of tT8ining bl.lt has limited fundIng available to pny for the salary. 

The current Assistant Admi.ni.strator is tbe thi.rd to hold that ])ositlon; his prec1ecesmrs 

resigned to accept lHofcssjonal work with at a higher salary than was avnilable at tIle 

Court. 

Worklogs completed from January 21 - April 24 indicate responsibiliti.es 

the Assistant Admi,nistnttor 11as been delegated. Table 1. illustrates the approximate per-. 
centllge of his 1.i.1110 allocated to 1Jle vll.rious flll1CtiOl1S. 

The Assistant Ac.1ministTator 'works closely 'c; , .\rhnil1:Lstrator. As 

Table 1. indic.ates, the Assistant Administrator bas only a. fev~ ;, ., .1.sibiliLi.cs . 

assig'led 1'0 him. For 1JlC most part he shares the day to day n.u ,ve problems 

d responsibilities WiGl his superior. On those clays when the Administrator 1.8 called 

llway from the office, 11is assistant aSSUl11 es full respollsibiHty. 

5 
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TAl3LE I 

RESPONSIBILITIES OF TI-JJ3 ASSISTANT COURT 

ADMTNISTRATOH .l\ND PEHCENTAGE OF TIME 

DEVOTED TO EACH 

FUNCTION 

Back-up Court Admini.strato:r 
or othor Court Ac.lmini.strativo 
Matters. 

HaJ1dling Court 
Con-cspondence 

Managing tbe Mcntol 
Docket 

Attendin.g Seminars on 
Court AcJminis[l-ation 

AcJmini storIng Federal 
Grants 

PrepariJlg Minor Judicial 
Actions 

Assisting in COll1i: Automation 

P1'epa1'a1.i.on and Mahltenance 
of Court Statisti.cs 

Otbers 

6 
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PEHCENTAGE OF TIME ALOCATED 
TO EAO] HESPONSIl3ILITY 

55% 

16% 

16% 

4% 

1% 

1% 

1% 

2% 

.-" 
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Some of tiw specific tasks delegated to the Assistant Court AdministJ:ator include 

managing thc mcntal docket, handling correspol1dcmco, and administe:t'ing tl1C federnl 

grants. 

'Thi,; :m.en{ul docket includes 11108e C<:I ses in whi chd1C:'! defendant j s claiming mental 

lncompct'allcy or ins/mily as a defense. III sllch instances the clefendont must submit to 

a mental cxamination in lt1C stDtc! 111 ental hosVitalloC'Q1'cd in Fulton. In order to keep 

this procedure openlting smootJl1y the Assistant Admi.ni.stJ~ator m.ust co-on1ina.te the 

activiti.es of tJ.1e Court, t]le Jan. the mental instjtutiOl1 r 11Je sheriff and tho respective 
I' . 

legal c01ll1seL 

Several innova1'10118 11::rve been implemented \'lith regard to t11e mentol docket since 

this project bogan. A set of 8tancJarized forms have been devised to ]landle the llsual 

paper ,vork involved in processing the dGfenclnnt thT011gh th e eX8mjnatJoll. A computer· 

pJintol1t is a.lso being used tc. provide accurate data on the state of the active mental 

docket. 'TIJis gives the Court a record of the status of all those who WOJ:e 10 have had 

a mental examination. In. addition the Assistant Administrator coordinates the 

tnU1spo1tation of PJ~lsione:rs between the j[lil and tlJe bospital to facilitat.e as few trips 

as possible for the she li ff, saving both tim e and enc!J~gy. He provides a similiar function 

with rogard to post conviction remedies by coo1:dinati.ng tril)S between the jan 8))(1 

the pcni tcntiary. 

The Assistant Administrntor handles corrcs1Jondance directed to tbe Court f:rom the 

plisioners. These letters ind.ude inqutrics regarding legal questions, such as Jl0W much 

. tim 0 hns beon credit'ed against their SCllt'ence. Previously Ulese were handled by 

individual judges or members of theh staffs. 
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• Some ethel" func.tions handled by the Assistant Administrator induch."! hcmclling most: 

of the pope]" wcnk involved wi.th feeleral gnlIlts, and performing the eluties of the docket 

controller when neCCS8{11"y, L c. wllen Oll vacHUons ill ctc. 

I 

The general n;sponsibHi.tics of 111e Docket Contmllcr include cOlltrolJing 

nTICI c~"-1)editjl1g the How und processing of the c.limirwJ. cases by the Court. Tlris entails 

the assignment of cases 10 PLl1"UCU]Ar t:rlal divisions for trial OJ~ othcr proceedings, and 

tJlC noli {ic~1ti()n of tJJcse cuse 11ssjgnJnel1ts to the c1efense attorneys Circui.t AttoTney, Shcrifr, 

and Criminal Court Clerk, IIe is also repom·;jble for any actions rcquested by the cri.minal 
I' 

Ab'sig11l11ent Judge aimed at (:!}.THJditing a pCll'ticuJ.al" case disposition. 

rI11c pJ:C·nent Docket Contl"OlleJ: has held that position ShlCC its C1~ea' ion 

in All r:1.1st 1971, Prior to the employment of a docket controller thc Presi.dlng Judge of the 

Assignment Di.viRJon would nssigJl n cuso to a trial clivi sioHs ivlwrellpon tbe clerk of that 

clivision contacted tlw respective UUODWYS. Dy eruvloying a c1od::et cont-roller tbe CCDLlJ~t 

has c:.;peclitcd the I:.lsGigning- of cases, sbortened tbe Umc lag between t11e time when a 

case is assigned and '\\'11(-:;11 jt :-;tarts, and thus hns assisted in the hlCTe3.sed number of 

('ases beanl. 'n1e Dod'.d ContToller utilizes hjs time as set out in the narrati.ve of the 

grant nppJiccltiol1; any vC'lTicnces r boweve:f, C~UU1.ot be ascertained without sl1bmission of the 

worklogs Jnoviclccll1im (non(:) of those PJ~ovlded him WeTG submitted). 

Several innovations, have been implementcd under t11C current g:rnnt. ,. 

A weekly automated clocket ill fonllDlion s11cet is utilized; this contains tbe assigl1nwnt 

dat:(~J attorney's nm11e; whether the de(ondnnt is bonded Or r.onfined, and preViOtls con-

tinuonC'cs. Thi.s gives the Docket Controller infonuation useful in setting prioTitics for 

o Rsi!tnl1lcmt of ('QB8S. and it 1:11.80 provideR the AssignmentJl.ldge with informati.on 011 which 

to b,Hle his c1edsioll Tega nling whetheT or not a continuonce should be granted for any 

gi ven ca Be. 

8 



A.110tllCT innovation involv8s notifying ntton10Ys on Friday tbat thch 

trinJ will begin. OIl Monday moriling-. Pn~vlo1l81y the Monelay trials wen~ dday8d while 

the wc:ckly docket 'NflS cancd. 

To rcducc the backlog and provide .Apeccly trials, the docl~et contl"oller 

has nssigllccl ('riminGl casc::s t"o the rivil division during a gencn"ll tcnl1. Also leLtel'S 

ba .... l8 been sent to the W<1nif'1l or the jail, asking him to as('(~rtain whlch pJ'isiol1crs wished 

to have their trial elate 8.d\'(1llccc\ and prol11ising pr0111pt adion 3 (CL1.on 011 such requests; of 

the fifty oeld responses to then8 lnql1iries only four or fi V8 J1acl been found to hav8 meritoTiollS 

requests which could be coo1'-eUnated v'litJ! thei.r counseL These caseS "\vere given priority 

treD tmcnt in being llSsignccI out to triaL 

Of all those "\\1ho ure ernployed under this grant! the docket controller 

Bppears to be the on8 with the grcn lest potential effect on reducing case processing delays. 

(c) La,v C1c)'k for the Crilllill~J DivU;ioll 

The position of law clerk in the criminal division was establisl1ed 

Der8mber 1) 1972. Although 1:110 same pel'son has been employed in tbis position fl"om 

uw beginning, his artivities have changed 8ubstantJnlly. Bis 8 ('livities are best djscussed 

in ten11S of prl3-Aug;ust 1973. and post-August 1973 operations. 

PriOl: to 1973 the law c18Tk \vas located in the Municipal COUTts J3uilding, 

in close IHOxi.l11i ty to most Of the Circuit Omrt r:riminal divisions. One of u1e Law CIErrk's 

.. 
functions \Vas to Tead legal periodicals and law cases to keep the judges informed on changes 

in the law. This included reading St. Louis appelate (~ases. Missotlli Supreme Court cases, 

and Unitod States S1.1pn~me Court cases. A synopsis ,vas then. prepared on those cases 

which were detennined to be 0 f gcneral interest to the judges, In ac1di tion the Law Cle:rl~ 
• 

Tcgularly reviewed tbe Criminal Law Heporter and Jaw J"cviews orlginattl1.g from the 

IvIisSOLlrJ. Lm'l srllOols, sumnwl~izillg llJ"licJ.cs affecti.Jlg the CirC'ui.t Court. 

'9 
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Tl1c other rUl1 ction of tlw Low Clerk in vol ved c<:t.n-ying out :reseal'ch for 

the il1divicluol judges. One of the major tasks assigned the Lmv Clerk by a judge wns 

rcr.;(!u]"ch of tbe bail bi)nd Aystcnn in the CjrruH C01l1"(',,.clono at rIle TCqucst oj'Juclgc 

Mdvlu11vn. Among his n:commeml[]tions VilCl"C tbat tho bondsmen file net worth state-

m(':nts rq\~lJi.lrIy willl the Clerk Of the ('A>urt, und that ('he Clerk keep [l.. 1i.st of bonds 

OllUilnnding, "nliG pn)(:ceclun~ '\v(nflcl ToveaJ. th080 bondsmen wbo 'would not be in a 

financial position (0 d(:posit funds jn case of a lxtil bond fa rfeitl1re. 

HC80ardr W:'18 nls(l undertaken regarding admhlislTutive rnnttcrs (how 

the Cou::t should O])(:],G (0). The clocket calanclcT system was revised lXlsed 011 research 

dOll e by (he Lr.w CIl' rk. 

A8 of l:..ugust 1973 the Law Clerk was moved hom the I\'TunidpuI Courts 

13uildi.1Jp; (0 the; Civil Courts Building. The move was ml3de to enable the Law Clerk to 

elovote 130mo of his li.m(~ to tile Civil Division. Since tho Circuit COllrt 11a8 only one 

law dork it was folt that his skills could be best util,iz~~d in this manner. By Gi.llIating 

1J1C Low Clerk hl the Civil Courts buildi.ng, he is saved limo otherwise spent going from 

the MUl1icip'lJ. Courts Building to the Law Libnl1:-y and tho Appellate Cou'<!:, both 10cflted 1.11 

t11 0 Ci vil Cot! rfs Buildi ng. 

Hjf~ work llOl'l includes rcsec1J:,cbingcivi! as well as criminal caseG, 

!~ 
<. 

and prO{'c.~c111ruJ Dncl.iurjr:~dic(ional questions. Although he is "011 CtllJ." in the criminal 

(jjviRion, the Law 'Ch~1"k in<li rates that the majorlty of his lime is spcnt on civil mnttcrs. 

More f:pcd fi('nlly, t11e Lnw Clerk also jndirlltes, most of his work origino.tcd rJ:om tbe 

equity c1iviBiol1fl of the COllrt. Sinc.e judges rotate between the ci viI cllld crlmh1Q1 di visions 

Of the Court, i( iH important for them to keep up wi.th rhanges in all areas of Ole Law. 

'llnls rCHc:nrrh 011 f'ivil. C[WeR may free some oJ tho time a rriminal judge might olhenvise 

spend follovling cilQllges in tlw civill~w. In acldition t cases heard by judges :n eqUity and nol 
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yet Tllled upon by thelll, are CtllTicd by them to the itext Crimhwl Di.vision. rI1le Lnw ClurJ~s 

activities in the Civil Divirion may thus be const:rucd as very indixGc£'ly effecting 010 Criminal 

Justice syntern. 

'TIle Li:"l\V CleTk has provided the CC1urt \vHh tl valuable service. The 

judges al'e kept up to date (511 chunges in tho Law, Gnd pressing issues are being researched. 

'This as::;ists 010 judges to be flS current as possible on the latest aPPoUtltc c1ecisiOllG in 

handling C.'.18CS and also fn~(!s sorne of theIr time for other judIcial fl1nctiol1s. 

Th8re is L1 serious question, ho'wever, of the approp:Jiateness of 

funding; the clr..!rl::' S work fort"tl1e civil (1i~isioll with Impact funds. It is not qllestjolled that 

by diviclinp,- 1.11 e -law clerk's tim e lx:tv,reen U1C elvil and criminal divif,ioll 11j [) time is 

utilized 1l101~e efficiently t The lssue revolves 011 whother or not l:esct."1"ch on civil CtiBCS 

provide/;) benefits to the ~j~!!.~~ juGti.cc system. Since there j s only one law Clerk fOT 

the Circuit Court, timo 8P(~llt worbng' fOJ~ the civil division must llecessarHy clc)tr(tet 

fl'om time he could he spending worldng ui.l'cf;,Hy fen: the c.dminal dlvlHion. The prirHury 

purpose of eo cll Impn ct project is to 11 elp ('ut crime in ~t. Loui.s, If nlC ,vork in t110 

Civil Di.vision docs 110t: contri.bute directly to Impact- crime :redUction it should not be 

funded 1.1l1dcl' an Impact Grant. 
. 

(d) §wing- Clim 1111.11 Con rt !3 epoTter 

The position of the Swing Court RC'porter was creawd unde:!." the CIrcuit 

Court Improvement project in October, 1972. CUITenlly there are two fJiving court reporters 

in 111e cl-iminnl cli\;ision of the Circuit COUJ:t; only 0110 is employed under the Impact gnmtr 

the other is being'paid fn)lll city func1s. 

The Swi.ng Cou:rt Heportcr relieves the r0~uIlJr Court J~cporters in the 
• 

cTiminnl di vi sions fOJ~ a week at a time, and gi.ves tl1n.t COl11"t Teporter an oppOrl111li.ty 

to :rcmoin us cur:rent as possihle und to catch up on some of the backlog. 

11 
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The main benefit of the services of the S\ving COUJ:t reporter rela.tes to 

speeding lip the process of pu'pnrl!lg t:rallscripts for appellate purposes. Tnu18Cl'ipts 

DJ:e Tcquhccl for un guilty pleas and fOT all convictioIW, so the criminal tranr-;cTipt load 

is 811bstantl a1. 

There has been another attempt to <1me1eorate tIle transcript back-

log prol)1Cl11 using Impact funds. Although the 22nd Judicial Cou:r:t did not administcl' this . ( 

project', it :relatet:1 1'0 efforts at speecUllg up the process for pTeparing t:rs.llscrjpts for 

appclbte pllrposes. In Junes 1972 the Court T:C£ll1Scriptiol1 Backlog project WClS hl.slitl1tccJ 

to automate 1he Court tnmserlption process. It was antic.:ipo.ted th['" by ush1g computers 

a f:rnl1Hc.ript could be primed fOT 811Y case in no more than 11 1'cv/ clays. This PJ~oject was 

ahandollc~d whel1 it \'!DS found that the olljective vms not yet techologic.211y feasil.lle. The 

Swing Court J\c:poTlcr provides I.m infeJim solutton to the pl'oblen". 

Another method \vhicb has J.leen suggested for l'cducing the tTanscript-ion 

hackJog is to CnCOUH!ge 8ttorncys to requer;t only those pn:rts oj the t:cansc:riptG vlJlidl 

arc rc180v(;:n.t to their appeals, TIle law does not require the entire tnmscli.pt be printed; 

tn fa cl j the Clppdate judges [l TO granted til e authority to J..'cquiTe an aHorney ordc:dllg a 

transcript to pay tbe e)'1)ense of printing the b::re1avent sections. By employin.g partial 

traJJBcripts, time is Raved i.n transcribing, and in reading t118 transcript. It should be 

pointed out that tlJis .also 'is Olltsidc Ole control of the CLrcuit COllrt. 

rnw Swing Gourt reporter clearly helps tbe other cOUJ~t :reporters 

catcll up all theil' bacldog, The use of the Swing Court Heporter is probably the most 

practical approach toward handling the cOl~rt tra.nscript backlog problem at the present 

time . 
.. 

,12 



, , 

There a re two stenog)::.1phen:! employed under this grant, one works diTectly 

under 1118 Asshlg1.11cnt Judge alld the other works for the Crimi.n8.1 Division. The 

stenogmphCl: for tlle! Cri.minal DivL~ion, works ag F.l. secretu1-"y fol.' Judges aSHigncd 

to tIle Criminal DIvisions, nnd for peTsons C01Uloct.ed wHh the COUTt Ac1mini 8l1'£110)."' s 

Office, lnc1l1cling tl1e Administrator, Assistant l\dmini.strator, L'rrw Clerk, and the 

PJ:e-'T:rial Helease Advisor. In ncldition 811e tukes dictation from 1he judges on the 

Court Qfl needed, unci provides complete scc1"0taricl1 ser\'ices to any judge as requested. 
/' 

OOler a ctiviiies of the f3tenogropllei' jncJ.udc xcroxing, vnBwc:Ling U1C p110ne, delivering 

lTl8.teriul, filing, nnd working "\'vitll CO un statistics. On tIle httsis of wOTklogs sulJn'li'fted 

by the stcl1ograplleT) .sJJC divides her time by devotlng 50% to l)'lJing, 25% to taking 

clictaU on from the judges, and 2~)~, to rel11flincler of her activities. 

The best procedure to 111 C[)S1.1re the benefits provided by the stenogrnpllCrs 

appea rs to be to question those for whom they are providing services. TIl] s win 
. . 

be included in Q subseq\. '~nt evduation. '111e stenogra.phers seems to be providing a 

needed servi.ce to t]le Court, b\'lt the natUJ~e of tbe pOHition j 8 such that it is hard to 

meaSUl:e ~my di.rect impact 011 the criminal justice system, and pa.rticularly on crime 

rates in the city, although it may be said to have an i.ndirect effect sinc.e the net 

result of the stenographers efforts are to elq)cdite the business of the Court. 
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:~ Status Report 

'ect: criminal Court Improvement 

roject Number: 74-MPdl-SL34 

Subgrantee: 22nd Judicial Circuit 
Court 

Date of Report: 

Program Analyst: 

April 

Bill 

30, 1975 

Taylor t.Je.~ 
. 6 T'lO 

~resent status/Summary of Activities: 

Grant Award: $240,093 

Subgrant Period: 7-01-74 
6-30-75 

Project Director: 
John Wilson 

Authorized Official:. 
Hon. William Buder 

This project is presently operating at full strength with a complete 
staff and no vacancies projected in the near future. Greyling Love, 
the new Assistant Court Administrator, is assuming more responsibility 
for the operations of the Court Administrator's office in the 22nd 
Judicial Circuit and has become quite well acquainted ';'lith the \oJorkings 
of the court system. 

Mr. Ron Cornelison, the 21st Judicial Circuit Court's staff person 
for the $150,000 REJIS portion of this subgrant, has been making 
equipment purchases and has submitted a budget revision to allow the 
21st Circuit to complete all purchases projected with High Impact 
unds. This budget revision is presently being processed at the 
tate and Federal levels and an approval is expected shortly. 

I.t is anticipated that the scheduled termination date of June 30, 1975 
will need to be extended slightly in order to allow complete expenditure 
of funds, especially those expenditures relating to the purchase of 

. equipment for the 21st Circuit. As budget projections are formulated 
a more specific termination date will be established. 

Until December, 1973 an in-house programmer was ~lployed by the Court 
Administrator's office to perform everyday maintenance and updating 
duties associated with the Court's computer system. From December, 1973 
to June, 1974 Bill Tucker of REJIS was contracted to perform these duties. 
In June Mr. Tucker \oJas assigned by REJIS to work on corrections 
programming. Therefore Mr. Wilson's office has been without a programmer 
since that time. 

Recently a contract has been negotiated with Designed Computer Systems, 
Incorporated to provide programming services to the Court Administrator's 
office. These services should begin on May 5. 

The funding situation for continuance of this project is presentl} 
in a state of flux. The Court is requesting funds in the amount 
of $100,315050 from Region 5 of the Missouri Council on Criminal 

stice. These funds are to cover the Court Administrator's office 
in fiscal year '76. In addition, a budget of $76,325 has been sub­
mitted to the Board of Estimate and Apportionment which has approved 
the request and passed it on to the Board of Aldermen for consideration. 
As more details concerning future funding of this project become 
available a more detailed fiscal analysis will be outlined in the 
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next monthly Status Report. 

Problems/Need For Further Action: 

The only difficulty surrounding the administration of this project 
is the acquisition of funds for fiscal year '76. Although it is not 
anticipated that any serious impediments '''ill be encountered, it will 
be necessary to monitor the negotiations for future funding rather 
carefully. Again, more detail will be furnished in the next monthly 
Status Report. 
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