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On MarcIl 23 1 1975 the National Sheriffs' Association commenced the third year of 
opera'tion of the National Neighborhood Watch Program with the financial assistance 
of the Law Enforcement Assistance Administration. 

This report summarizes the activities of the National Neighborhood Watch Program 
from March 23, 197~j through the termination of the grant on June 23, 1976. Activ
ities are described for each of the five quarterly reporting periods of the grant. 

Some of the major accomplisrunents of the program during the fifteen months were: 

13 P:roclatna.tion of a National Neighbo:rhood Watch. Crime Prevention Week in 
t'( .. ~enty""six sta'tes in J't.me 1975. 

®t g"pansioll of the number of National Neighborhood Watch Program participants 
he q, t,,.cal or: 1,673 law enfl);t.coment agencies; inclttding 1. / 213 sheriffs' 
deparbnonts, 357 municipal police depart.ments, and 103 special P'4rpose 
law enforc~nent agencies. 

'* Distribution (yE :3 r 000 CH:"i:t:ttms of Natiol'lal j.\Iaighborhooc1 Watoh crime preven
tion in:f.orma't.iona1. mat.erials which contained a to'tal of 28,250,000 indivi
dual cr:L::ne prevention aids. 

tI Conduct !)f a crime prevention panel at the Annual Informative Conference 
of ·the Ni.\tional Sheriffs I ABsocia·tion in Chicago r Illinois. 

$ Receipt Clf an evaluation report on National Neighborhood Watch by an inde
pendent contractor in which the program was rated as an effective means 
for the reduction of residential burglary through a citizen action program. 

By the end of the grant period, National Neighborhood Watch program ma(::erials had 
been distributed in forty-nine sta·tes r the Dist:rict of Columbia, the U. S. Virgin 
Islands, and the territory of Guam. 

The remainder of ,this :repm:t presents a brief history of National Neighborhood 
Watch Program activities by grant :reporting period. 
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Quarb'r 1 - J:.1i.l.rch 2j, 1975 tll,;:r,ugh June 30, 1975 

During the first quarter, the following major activities took place: 

1. A letter was sent to all National Neighborhood Watch Pr( ,gram 
participants notifying them that NNW would be continued for 
a year. Participants were asked to respond to a brief 
questionnaire about the effec·tiveness of specific informa
tional items and for suggestions for new or revised program 
materials. 

2. The Governor of each state was asked to proclaim the first 
week in June, 1975 as National Neighborhood Watch Crime 
Preven'tion Week. As a result of ·this reques·t, twenty-six 
states did observe a NNW Crime Prevention 1'7eek featuring 
the neighborhood watch concept of community crime prevention. 

3. An independent program evaluator was selected on the basis 
of competitive bidding. Ten professional service firms 
were invited to submit proposals, and an award was made to 
Engineering Consul'tants and Pl.tblications of Upper Darby, 
Pennsylvania. The process of selection was detailed in 
Progress Report Number 1. 

4. Neighborhood watch Prol;rram materials were redesigned by 
the Project Diructol: and submitted to the LEAA Program 
Moni tOl~ for appJ'C)val. Bids for the production, packaging I 
hJ\:o.r.agt:;) nllt'! k1h:lpm(:Jrtt; of !II,rb~:r;Lals We:r.e SOlicited froni (:iglrt 
fil:ms f and an award WaS made t.o Nercury Prel:)s, Inc. I of 
Wushi.n9ton, D.C. 

l'ondili(j the revision of program materials from the Phase I 
and Phase IX items, there were 500 cases of materials printed 
which consisted of 1,000 copies of a home inspection booklet; 
1,000 residential security pamphlets; ~nd 1,000 commercial 
security pamphlets. 

Distribution of these materials - designated as Phase IIIA -
was begun in Nay 1975. Following an extensive process of 
materia"ls revision, the Phase IIIE materials were produced -
consisting of: 

750,000 home security booklets 
2,500,000 crime prevention borchures 
2,500,000 crime prevention placemats 
2,500,000 NNW door warning decalS 
7,500,000 NNW window warning decals 
5,000,000 NNW telephone emergency number stickers 
6,000,000 self-help crime prevention tests 
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These materials were packaged into 2,500 cartons, each of 
which contained 10,700 printed items. 

In addi,tion, 4, 000 kits containing a sample of each item 
and a program instruction booklet were prepared. 

5. A technical assistance pr'" jram was initiated to provide 
instruction to depa.ctmen'ts ... nich indicated an interest in 
establishing a Neighborhood Watch Program. Four agencies 
received technical assistance during the period. 

6. Finally, National Neighborhood Watch Program plans and 
materials were presented at the Informative Conference of 
the Na'tional Sheriffs I Association in Memphis, Tennessee. 

Quarter 2 - July I, 1975 through September 30, 1975 

During the second quarter, the Phase IIIB materials were produced and 
packaged for distribution. 

During the quarter the following significant activities took place: 

1. Shipment of Phase IIIB ma'teria1s conunenced on August 30, 1975. 
By Sept(~mber 30, 1975 the Association had shipped 350 cases 
of Phase IlIA m~turials and 635 cases of Phase IIIB. 

2. 'Phe program eva'luator had completed design of a oomprehensive 
quuLft.i .. onnai:te 011 t:.ha effeotivoness of tho desigl1. i!!nd deli vary 
syst.6nt for NJ::.lW Ill:ogrrun mate:l:ials. Seletltion of a participating 
agency ·to be ut!ud for impact evaluation was Inade. 

3. A program review mee'ting with representatives of more than 
thil~ty part.ioipa"ting agencies was planned and an agenda was 
prepared. 

4. More than 3,600 kits of Phase IIIB materials were distributed 
to law enforcement:. agencies and citizen crime prevention 
groups during the quarter. 

5. The Associa'tion began to actively solicit support from major 
national service and civic organizations. Official programs 
to support NNW were adopted by the U.S.lChamber of Commerce, 
the Junior Chamber of Commerce of 'the United States, Ruritan 
National, the Sons of ,the American Revolution, and the General 
Federation of Women's Clubs. 

A series of joint programs and conferences was developed \l1ith 
the American Association of Retired Persons. 
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6. The Florida Sheriffs' Association held a crime prevention 
seminar at its annual meeting and the National Neighborhood 
Watch Program was joined by twenty-three Florida sheriff 
~..;rho had previously operated no crime prevention program. 

7. During the quarter, thirty-six sheriffs' departments and 
,thirty municipal police departments joined NNW, and re
quests for information were received from seventy-five 
other agencies. 

Quarter 3 - October 1, 1975 through December 31, 1975 

Activ:t:ies for the third qu .. rter consisted primarily of program review 
with participating agencies, materials distribution, and technical 
assistance to new participants. 

During the quarter, the following maj or ac,ti vi ties took place: 

1. During the quarter forty-one cases of Phase IIIA materials 
and 296 cases of Phase IIIB materials were shipped. 

2. The pl"ogram evaluator submit,ted an in'terim report on the 
evaluation projuct. 

3. A program rt:w:Lc\',1 meel:ing was held with approximately 't.hirty 
represent.atives of participating agencies in Washington, D.C. 
to devolop ideaH for more eff<::!ct:ive materials and for new or 
improved menns (If orgwdzing Neighborhood Watch programs 
at the local level. 

4. More than 7,500 Phase IIIB materials kits were shipped ,to 
law enforcement ilgencies c\.t1d citizen groups. 

5. NNW \..;ras presented to 300 sheriffs attending sessions of the 
Na't5.onal Sheriffs' Ins,titute at the University of Southern 
California. 

6. Seven teclmical assistance assigrunents were conducted to 
assist agencies in New Mexico, Florida, New Jersey, Maryland, 
New York and Kansas in implementing Neighborhood Watch. 

Quarter 4 - January 1, 1976 through March 31, 1976 

The fourth quarter was marked by a high volume of materials distribution, 
receipt of the evalua'tion report, and a change of project staff. In 
detail, the activities included: 
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1. Shipment of forty-nine cases of Phase IlIA materials and 
882 cases of Phase IIIB materials. 

2. 229 law enforcement agencies joined the National Neighborhood 
Watch Program, the largest number of new participants in any 
single three-mon'th period. 

3. Engineering Consultants and Publications delivered its final 
report on the evaluation of National Neighborhood Watch. On 
March 24, 1976 five copies were delivered to the LEAA program 
monitor and accepted. The report ascribed to NNW a high 
degree of success in producing and developing effec'tive mate
rials and described the program as implemented in Monroe 
County, New York as highly successful in reducing residential 
burglaries. 

4. Six technical assistance assignments were completed by the 
project director. 

5. The Law Enforcement Assistance Administration extended the 
term of the grant to Jl1ne 23, 1976 with no additional funds. 

6. Mr. Ronald S. Brenner, National Neighborhood Watch Project 
Director since 1,ts es'tablisl1tnent in 1972 resigned to accept 
a position wi,th LEAA. Nr.Bretmer was replaced 011 Narch 1S, 
1976 by Nr. Wi.1liam H. l?eterserl. 2\lso cturingthis quar'[;er/ 
Me. Ellen Auerbw~h replaced Ms. Monica :flrady as Administra
tive St:;orettil·Y. 

Quarter 5 - AJ2ril 1/19~6 throush June 23,1976 

The fifth quarter consisted primarily of distribu,tion of materials 
a!ld presenta'tions of 't.he Neighborhood Wa'tch concept to groups of law 
enforcemen't officials. Specifically these activities included: 

1. Distribution of 603 cases of Phase IIIB materials and 
thirty-five cases of Phase IlIA materials. 

2. Participating agencies which r..:ld not paid their cash-match 
contribution for materials shipments were invoiced. 

3. During the quarter sixty-one new agencies were enrolled in 
the program, including forty-five municipal police depart
ments, nine sheriffs' departments and seven other law 
enforcement agencies. 

4. More than 300 Phase IIIB sample kits were distributed in 
response to inquiries from law enforcement agencies and 
citizen groups. 
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5. "A half-day seminar on crime prevention was conducted at the 
Annual Informative Conference of the National Sheriffs' 
Associa"tion in Chicago, Illinois. The National Neighborhood 
Watch project director participated with representatives of 
tht~ FBI's Crime Resistance Program and the Sheriff of 
Monroe County, New York. 

6. National Neighborhood Watch was featured at the community 
crime prevention session of the National Conference of the 
General Federation of Women's Clubs held in Philadelphia in 
June 1976. 

Copies of the 1975 Program Review Meeting minutes were previously 
filed with the LBAA program monitor and are not, therefore, included 
with this report. Enclosed herewith are five copies of the National 
Neighborhood Watch Program evaluation report prepared by Engineering 
Consultants and Publications. 
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