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SECTION I

INTRODUCTION AND BACKGRQUND

1.1 OPERATING PROGRAM OVERVIEW

The Cleveland IMPACT Cities Program is an iantensive planning aand
action effort designed to reduce the incidence of stranger~tu-gtranger crimes
and burglary in the City by five percent in two years and 20 percent in five
years. Underlying the IMPACT program is the basic assumption that specific
crimes and the people who commit them constitute the problem to be addressed,
As a consequence, program and project development has been based upon
an analysis of local crime, offender background, demographic and environ-
mental data within specific target areas of the City. Application of this
approach resulted in a program structure containing five major Operating

Programs: Addiction Treatment; Employment; Diversion and Rehabilitation;

'Deterrence, Detection, and Apprehension; and Adjudication. Figare 1-1

displays the program structure.

The Diversion and Rehabilitation Operating Program was established
.
to minimize the desire to commit crimes, its sublevel goal under the IMPACT
Cities Program. The 18 projects under this program may be categorized
as those dealing with pre-delinquent and delinquent youth problems and

those dealing with the reintegration of offenders into the community. The

scope of this evaluation is restricted to the Boys' Club of Cleveland Post-Release

#Stranger-to-stranger crimes are homicides, rapes, agoravated assaults,
and robberies, as defined by the FBI's Unifcrm Crime Reporting standards
when such crimes do not occur among relatives, friends, or persons well

known to each other,
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Project, one of the projects dealing with the reintegration of youthful offenders

into the community.

1.2 PROJECT OVERVIEW

This report presents the final evaluation of the Boys' Club Post-Release
Project's performance during the IMPACT funding period. IMPACT funding
was awarded on October 1, 1973, initially for a 12-month period. Project
e>ipenditures were behind schedule as the end of the grant period, September 30,
1974, approached. A Grant Adjustment Notice (GAN) was submitted to the
Liaw Enforcement Assistance Administration (LIZAA) Chicago Regional Office
requesting an extension of the grant period. The GAN was approved, and
the project period was extended through December 31, 1974. A subsequent

GAN extended the project period through February 28, 1975, to allow the

project to expend remaining funds.

The Boys' Club Post-Ralease Project was established to address the
high rate of recidivism among youthful male offenders residing in four specific

Federation for Community Planniag Social Planning Areas in the City of

‘Cleveland. * The grant application identified a large number of youth from

these areas who are released annually from the legal sanction of the Juvenile
Court Division of the Cuyahoga County Common Pleas Court. It further
stated that the high rate of recidivism among these youth may be associated
with problems su«k ~s the lack of structured leisure time activities, absence

of positive role mcadels, the influence of delinquent peers in an unsupervised

#“These four areas are: Mt. Pleasant, Corlett, North Broadway, and South
Broadway.
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street life, ostracism from conventional youth opportunities due to destructive
behavior, and the lack of family support and guidance. Subsequently, the
fundamental hypothesis of the project was that if the foregoing problems were
alleviated or diminished through specialized services, a reduction in the
incidence of continued delinguent activity by these yout.hful offenders might

be expected.

The Boys' Club Project proposed to approach these problems with
the aid of Outreach Workers through personal and family counseling, service
brokerage, socialization activities, and psychological apd legal consultation.
The Outreach Workers not only were to serve the clientele through the fore-
going activities, but were to function generally as positive role models and
as youth advocates acting on the youth's behalf whenever necessary. The
engagement of Outreach Workers was to enable the project to communicate

with the target population on their level in their environment, the strects.

The project was to recruit 375 male youth betwecen the ages of 15 and 19
residing in the four previously mentioned target areas for project service
idelivery. These youth were to be under the legal sanction of probation or
parole or recently discharged from such legal sanctions for IMPACT offenses.
During the grant period, the projecct received approval to expand this target
population to include non-IMPACT offenders and pre-adjudicated youth with

the stipulation that upon having a court hearing, if the youth was not adjudicated

for the offense, he would be referred to another community project or agency

1-4
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for approp: ite services. © Consequently, the target population included

both adjudiceted and pre-adjudicated youth, The Juvenile Court, Ohio Youth

Commission, aad Cleveland Doya' School were to be the primary agencey
referral sources for the project as a supplement to the Outreach Workers!

recruitment «f youth in the "'strects. "

Table 1-1 presents a summary of the project's objectives and the

methods by which these objectives were to be accomnlished during the grant

M~ period. The following section presents an analysis of project performance
i N

o and management concerning these objectives during the 17 months of INNPACT
g
; funding, from October 1, 1973, through I"¢bruary 28, 1975.

vadjudication on tie juvenile level is equivalent to convictivon in the adult
courts.
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TABLE 1-1

BOYS' CLUB OF CLEVELAND
POST-RELEASE PROJECT

OBJECTIVES AND METHQODS

COBTECTIVE

METHGCOD

Serve the defined target
population.

Reduce the number of IMPACT
and non-IMPACT crimes
committed by project clientele;
reduce rate of recidivism of
project youth.

Increase specialized services
for project youth.

Increase educational enrollment
and employment of project

“clientele.

Client recruitment of Mt., Pleasant,
Corlett, North Breoadwey and
South Broadway youth.

Individualized treatment
methodologies.

Service equivalent of 7.5 Outreach
Workers; individual and group
counseling; family counseling;
service brokerage; socialization
activities; psychological and legal
consultation; and staff training.

Fducational development and
referral services; and job
development and referral
services.
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SECTION II

EVALUATION AND DISCUSSION

2.1 EVALUATION APPROACH

The 1972 MASTER PLAN proposed implementation of the Performance
Management System (PMS) approach for the overall planning and evaluation
of the Cleveland IMPACT Cities Program. As a planning, evaluation, and
management tool, PMS is a method designed to perriit rigorous measure~
ment of program effectiveness in terms of hierarchy of explicitly defined
goals and objectives. The initial steps in applying the PMS approach involve
the definition of an ultimate program goal (which for IMPACT is the reduction
of stranger-to-stranger crime and burglary by five percent in two years, and
20 percent in five years) and then "unpacking'' the overall goal into a series
of measurable sublevel program goals, Operating Program goals, eventually
down to the level of project objectives. Under PMS, emphasis was to be on
the quantitative rather than the qualitative aspects of the IMPACT goal-
setting councept. Above all, this concept was intended to be crime-specific,
Hence, the IMPACT Planning and Evaluation staff assumed that each IMPACT
Operating Program and project would contribute, however directly or in-
directly, to the overall goal of IMPACT crire reduction over (initially) a

two-year period.

It has become obvious that the Diversion and Rehabilitation Operating

Program under which the Boys' Club Post-Release Project is subsumed is
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not fully susceptible to the rigor of the PMS crime-specific program structurec.
The nature of the Operating Program places serious constraints upon the kind

of data collection and data processing required for the analysis of commmensurable
data concerning a large-scale, crime-specific program. Specifically, a
measurable relationship between the Diversion and Rehaﬁilita‘cion projects!
activities and the incidence of IMPACT crimes in Cleveland is impossible to

assess, much less causally explain.

That is not to say, however, that a meaningful evaluation of any of

these projects is not feasible. Federal experience in the_managemeni of

large-scale social programs has demonstrated that some evaluative rigor

is possible if individual projects are evaluated accarding to the Management

by Objective (MBQ) approach., MBO is less ambitious than PMS as a manage-~
ment tool. MBO merely insists that each implementing agency define its
objectives in terms of measurable accomplishments and then monitor the
project to ensure that the agenéy indeed is accompiishing its objectives.

MBO does not demand analysis of project alternatives to determine which one
might meet agency vbjectives most effectively and efficiently., It does, how-

ever, require rigorous monitoring of stated objectives.

By employing the MBO approach, project performance can be simply
eva].uatred by asking, "Did the Boys' Club Project achieve its project-specific
objectives? " This can be easily answered by examining the collected data

with respect to each objective.
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Certain data elements were defined to evaluate the Boys' Club Project's
performance in accordance with the stated objectives in the graat application.
Two data collection forms were developed to gather the identifed data elements
from the project, a series of Data Collection Instruments (DCls) and a sum-

mary Performance Status Report (PSR), *

The purpose of the DCIs is to collect client-specific data concerning
clients served by IMPACT funds on a quarterly basis, The DCls are specifi~
cally designed for each project and in many instances contain data elements
which relate to information about offender or client socio-cconomic backgrounds
prior criminal or delinguent histories, and client-specific operational data
(such as the treatment modality of a drug abuser or the post-relcase status
of a probationer). Since the data elements recordedon the DCIs must be
aggregated in accordance with the plananed evaluative usage, the DCIs were

formatted for keypunching to allow for computerized data analysis,

The PSR was developed as a necessary supplement to the DCIs due to
the three-month interval between DCI data collection and the time required
for data processing., The PSR format allows for the capture of summary
information about project performance facilitating manual data reduction and
swnmavrization. These forms are also specifically designed for ea'ch project
but are submitted on a monthly basis for more frequent periodic management

information purposes.

*Refer to Appendices A and B, respectively, for examples of the project's
DCIs and PSR,






In accordance with a management decision made by IMPACT in
October 1974, the DCI was eliminated as a reporting requirement for all
but {ive projects.,* Consequently, preparation of the Boys' Club DCIs for
utilization in the evaluation of project performance was not completed and
not all required DCIs were obtained from the project. For the preceding
reasons, usage of DCI data for this final evaluation is not practicable. The
following analyses of project performance and management are therefove
supported primarily by data retrieved from the summary PSRs, and

secondarily by informnation contained in project director narratives, monitor

reports, and other relevant documentation,

2.2 ANALYSES OF PROJECT PERFORMANCE AND MANAGEMEN'T

These analyses assess each project objective and/or the metheds by
Which the objective was to be met. In many cases, quantified objectives were
not presented in the grant application. Without comparative or basceline data,
it is impossible to determine w‘hcther the project has attanined these objectives.
However, some reliable judgments can still be made about project performance
with respect to these objectives if taking the factors which affect the results

into consideration, such as client population and services. Therefore, for

#After an intensive reivew of the DCI reporting system, IMPACT management
concluded that the overall difficulties encountered with the system concerning
the timely submission of complete and reliable DCI data on an estimated total
client population of 12, 000 adults and youth did not warrant the costliness of
data verification and analysis.  Five projects were chosen as exceptions due

to their representativeness of projects funded by the Cleveland IMPACT Cities
Program and the limited difficulties involved in their submission of reliable
DCI data. These projects are the Cleveland Drug Abuse Program, Cleveland
Vocational/Educational Prorram, Juvenile Offender Screeningy Activity, Cleve-
land Youth Assistance Project, and Cleveland Oifender Rehabilitation Project.
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unquantified objectives, a discussion concerning relevant project activities

is presented.

Serve the defined tarpet population.

During the grant period, the project wes to serve 375 male youth
from the four target aveas who were adjudicated offenders or were awailing
a court hearing for an alleged offense. The principal agerey referral
sources were to be the Juvenile Ceurt Division eof the Cuvehoga County
Common Pleas Court, the Ohio Youth Commission, and the Cleveland Boys'
School. Adjudicated youth from these agencies were to be under the legal
sanction of probation or parole or recently discharged {rom such legal

sanction.

During the lifetime of the grant, the Boys' Club Project enrolled

290 male youth for its services, representing a 23 percent deficit in the

population served. Client enrollment was an ongoing function only until
September 1974, i.e. during the first 12 months of the grant period. o

During the last five months of IMPACT funding, the project ceased

B

recruitment of clients., This measure was taken for two reasons resulting
from uncertainties in finding available means for continued funding after
the termination of the IMPACT grant period,

(1) Staff resignations for more secure job opportunities limited
service delivery to clients already enrolled in the project.
Consequently, an additional intake of clients would have
further burdened remaining Outreach Workers in their
attempts to provide effective services.

#Acceptance of youth into the project cerunenced in Noveraber 1973, one moath
into the grant period, after appropriate stuff were hired,
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(2) The five months remaining for project services did not allow

for full delivery of servives to new clients., Conscequently,

an additicnal intake of clients would have resuited in incoraplete
service irvatroent and inadequeate resolutions ¢ new clients’
delinguency problems.

The majority of the clients enrolled into the project was recruited
from nun-agency sources, including Qutreach Workers, fuinily, and friends.
Taeble 2-1 presents the breakdown of clients recruited from the various
agency and non~agency referral sources. s can be seen {rom this table,
arca schools rank the highest in percent of clients referred by agency
sources although the Juvenile Court, Ohic Youth Commission, and Cleveland
Boys' School were to be the primary agency sources. Limited referrals
were received by the project from these specified agencies principally
becausc the agencies already had a referral system established within the
community. Additional referral resources for these avencies wo 71 have
required additional staff time from the agencices for coordination; thus,
the agencies were reluctant to establish new resources. Referrals which

were obtained from these specified agencies were mainly the result of

parole officers' actions.
1

Data concerning the delinguent and legal status of clients enrolled
indicate that the project was recruiting the defined target population. The
majority of the intake populatian, or 84 percent of the clientele, was recently
released from legal sanction of probation or parole at the time of enrollment;

seven percent were on probation or parole and nine percent were pre-adjudicated,

26
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- TABLE 2-1
BOYS' CLUB POST-RELEASE PROJECT
- REFERRAL SOURCES OF CLIENTS ENROLLED
- ' NUMDER PERCENT
u REFERRAL SOURCE OF CLIENTS OF CLIENTS
] AGENCY
- Juvenile Court 40 145
Ohio Youth Commission 16 6
Cleveland Boys!' School 1 03
- IMPACT Projects 4 1
o Community-Agency Projects 11 4
Area Schools 60 21
| o Area Churches 5 2
TOTAL AGENCY REFERRALS 137 47y
NON-AGENCY
| : : ' e e
o Self/Project Outreach Worker 17 43%
" Family 125 &
P Friends 1L 4
w TOTAL NON-AGENCY REFERRALS 153 53%
T |
TOTAL REFERRALS 290 100%
i
I
#“Zero percent indicates a negligible percentage figure when rounded.
. ¥ An errvor of one percent in gumming agency refervals is due tu rounding.
L
: 2-7
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Table 2-2 presents the delinquent status of the youth at the time of enrollment.
Most of the clients enrolled were adjudicated once and of those adjudicated,

the most common type of offenses was misdemeanors.

Reduce the number of IMPACT and non~-IMPACT crimes committed by

project clientele; reduce the rate of recidivism of project youth,

The Boys' Club Project grant application indicated that recidivisin
among clientele would be reduced by 10 percent; no vbjective was set for
the reduction in the number of additional crimes committed by clients aiter

enrollment in the project.

The Boys' Club Project reported a total of 21 arrests during the
IMPACT funding period: five for IMPACT felonies, seven for non-IMPACT
felonies, eight for misdemeanors, and one for a non-delinquent offense.
All arrests concerned previously adjudicated clients. Data concerning the
dispositions of these arrests are not available. Conscquently, the number
of arrests reported 1*ep1'escn.ts a seven percent arrest rate for the total

client population of 290 youth, and, in accordance with the definition of

_recidivism, a mavimum recidivism rate of eight percent for the 264

previously adjudicated youth. e

*According to the definition of the National Advisory Commission on Criminal
Justice Standards and Goals, “recidivism is measured by (1) criminal acts
that resulted in conviction by a court, when committed by individuals who

are under correctional supervision or who have bheen released from correc-
tional supervision within the previous three years, and by (2) technical
violations of probation or parole in which a sentencing or paroling authority
took action that resulted in an adverse change in the offender's legal siatus.”
See National Advisory Commission on Criminal Justice Standards and Goals,
REPORT ON CORRECTIONS, p. 513, Washington: G¥O {19773},






TABLE 2-2

BOYS' CLUB POST-RELEASE PROJECT
DELINQUIENT IHISTORIES OF CLIENTS

‘ NUMBER PERCENT
' DELINQUENT HISTORY OF CLIENTS OF CLIENTS
» ONE ADJUDICATION
""Il IMPACT Felony 36 12%
L Non-IMPACT Felony 49 17
. Misdemeanor 91 31
- Non-Delinquent Offensex 1 R
.i TOTAL ONE ADJUDICATION 177 6 LGk
- - —TnTT
MULTIPLE ADJUDICATIONS
b IMPACT Felony 28 10%
Non-IMPACT Felony 23 8
T Misdemeanor 36 12
Non-Delinquent Offenses 0 0
O TOTAL MTTLTIPLE ADJUDICATIONS 87 30%
..] - - s e
i PRE-ADJUDICATION
CHARGE(S) OR ARREST(S)
© IMPACT Felony 3 1%
Yo 'Non-IMPACT Felony 10 3
‘ Misdemeanor 7 2
l?'_ Non-~Delinquent Offensge 6 2
TOTAL PRE~ADJUDICATION 26 9%
? T
I
TOTAL CLIENTS 290 100%
irw ' e
— *A non-delinquent offense is defined as a social offense not involving delinguent,
%‘“ or criminal, actg; for example, trusncy and runawav.,
- wikZero percent indicates a negligible percentage figure when rounded.
— *eAn error of one percent in summing the category is due to raunding.

2-9
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Since no basecline data are available concerning recidivism of this
target population, it is impossible to assess whether a 10 percent reduction
in recidivism did occur. However, the eight percent maximum recidivism

rate does compare favorably with available Juvenile Court statistics.™

It should be noted that no arrests were reported by the project during
the last six months of operation. This was principally due to the reduction
in Outreach Workers and the lack of an established rigorous reporting

system for recidivism. Arrests were usually determined through Outreach

Worker contacts with the client himself or his family and friends unless

Pl

¥ the youth was referred to the project by an agency under the juvenile justice

o system. In the latter case, probation/parcle officers notified the project

f

of any new court contacts. With the reduction of Qutreach Workers, the

—

‘ amount of time which could be made available for determining arrests

i rather than providing services was severely hindered. Consequently, the
reliability of arrest data reported by the project is limited since these data

were possibly underreported.

_ Increase specialized services for project youth.

o Specialized services weare proposed to be delivered to project youth

- through a number of methods. Each method is discussed separately below.

- Hire Outreach Workers. A service equivalent of seven and one-half Outreach

- Workers was to be secured for delivery of project services to youth in

w— #*For 1973, the Juvenile Court reported that of the youth who had official

B filings for delinquent and non-delinguent offenses, 29 percent had some
contact with the Court prior to that year.
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B addition to the recruitinent of cliente, Project opevations focused on hiring
and training staff during the first month of funding. In October 1973, seven
full-time Outreach Workers were hired and client recruitment and service
delivery commenced the following month. Consequently, client services
were operational during 16 of the 17 months of IMPACT {unding. The
project hired another part-time Qutreach Worker in February 1974, thus

-

L]

-

i

- i

n

- meeting its proposed Outreach Worker service equivalent,
i

|

Figure 2-1 presents the client/staff ratios during the 16 months of
client-related operations. As indicated in the figure, during the five month
phase out period previously mentioned, the client/staff ratio rose considerably
to a high of 78 to one while staff resignations increased and the monthly
client load remained almost constant. The nuraber of project staff began
decreasing in October 1974, As staff resigned for more secure job oppor-
tunities due to the uncertainty of continued funding, the positions were not

filled by the project also because of the uncertainty of continued funding.

Table 2-3 presents a summary of client services provided throughout
 the entire grant period and also during the timeframe prior to and during
the phase out period when the client/staff ratio was at its highest. The two
time periods, prior to and during the phase out months, indicate? significant
NEEN variations in service delivery. In other words, the high client/staff ratio
during the phase out period did significantily effect service delivery to clients.
Most notable were individual counseling, socialization activities, and job

e and educational developmant.
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~m TABLE 2-3
BOYS' CLUB POST-RLLTASE PROJECT
ol SUMMARY OF CLIENT SERVICES
- NOV. '"73- NOV, '73-

CLIENT SERVICE

FER. 175

SEPT. "4

CCT. 74~
FEDL, Y75

#*Service brokerage was operational for only 13 months, from Novemnber 1973

through November 1974,

2-13

- Average no. clients enrolled/ino.: 194 108 207
-3 Individual Counseling:
. No. clients served/mo. 97 105 80
; % clients served/mu. 50% 569 39%
. Sessions/client served/ino. 2 2 1
Hours/client served/mo. 2.6 3.1 1.1
- Group Counseling:
No. clients served/mo. 29 39 9
— % clients served/mo. 15% 20% A48,
Sessions /mao. 328 48 15
Hours/session 1.1 1.2 1.0
Family Counseling:
- No. clients served/mo. 32 41 13
% clients served/mo. 179 2250 6%
‘ Sessions/client served/mo. 2 2 i
- Hours/client served/mo. 2.3 2.4 1.0
. Service Brokerage: *
No. clients served/mo. 41 44 24
% clients served/mo. 21% 23% 5%
P Referrals made/client served 0.8 0.7 1.0
o Effective referrals/client served 0.7 0.6 1.0
P Socialization Activities:
e };
b No. clients served/mo. 51 55 41
3 % clients served/mo. 26% 29% 20%
- Sessions/mo. 105 115 84
) Hours/session 2.9 3.4 1.3
n.. e+ e -y et -t N AR e i R AR M+ G5 R et ANt Ay e M R e b . A S T £ A1 8 i s 1 b R 1 e R oo o






TABLE 2-3 (Continued)

NOvV. 72 NQV. '73- QCT. '74
CLIENT SERVICLK FEB. '75 SEPT. '74 FEB. '75
g Job Development:
© No. clients served/mo. 20 . 20 0
[ % clients served/mo. 11% 11% -
o Jobs, vocational referrals made/
: client served 1.0 1.0 -
Effective referrals/client served 0.3 0.3 -
Educational Development:
L No. clients served/mo. 4 4 0
: % clients served/mo. 2% 2% --
Educational referrals made/
- client served 0.5 0.5 -
Q. Effective referrals/client served 0.2 0.2 -
. - e e e
¥

r
H
Lital 1
I_ =
§
-
| *Job and educational development services were operational for only 11 months,
I from November 1973 through September 1974,

2-14
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The following addresses each of the client services concerning this
objective, i.e. counseling, service brokerage, socialization activities,

and psychological and legal consultation.

Individual and Group Counseling. In accordance with the project’s finzl
narrative, individual and group personal counseling sessions were held

to assist project youth in (1) the development of a more positive self-image,
(2) recognizing his capabilities, and subsequently, his potential for success,
(3) developing the ability to negotiate crisis situations, (4) gaining successful
experiences in social and academic settings, and (5) a;hieving satisfactory

progress in his academic endeavors.

Family Counselirg. The project's {inal narrative indicated that "Workers
found a great deal of difficulty in developing strong relationships with

parents.! However, "efforts were generated to keep within the guidelines
of the grant by developing lines of communication with parents and gaining

an understanding of the home life."

S.ervice Brokerage. Service brokerage involved referrals to‘ other IMPACT
projects and community agencies/projects for‘supplemental services which
the Boys' Club Project could not provide directly. Ser\}ices provided through
other resources included legal, psychiatric, counseling and testing, voca-

tional training, employment, cultural, recreational, and health services.

2-15
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Socialization Activities. Socialization activities were designed to divert
the clientele from dependence on delinguent pecers through positive group
activities. Physical fitness, gameroom, and sports activitics were the
principal socialization activities of intercst. The operating hours of the
two Boys' Club facilities utilized for servicing the four target areas were
extended so that youth older than the regular Boys' Club members could
use the facilities. ™ In this manner, the facilities were made available for
clients in addition to other youth in the target age range who were potential

clients.

Psychological and Legal Consultation. The Boys' Club Post-Release Project
was to provide psychological testing and consultation for 30 youth during

the funding period through the engagement of professional psychologists

and psychiatrists. In addition, prcfessional legal services were Lo be
engaged for consultation regarding legal problems confronting project youth.
Although the project received the required approval from the LEAA Regional
Office for the engagement of such professional services in April 1974, the
;project did not utilize the funds allocated for prcfessional services., Since
psychological and legal consultation were available to project youth through
community resources, the Boys' Club Project chose to reprogram these

funds to allow for an extension of the grant period.

#*The two Boys! Club facilities are located at 4818 Wendell Avenue and
3689 East 131 Street.
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The data from Table 2-3 indicate that the level of intensity of the
above client services was appropriate for the nature and staffing capabilities

of the project.

Staff Training. Outreach Workers participated in ongoing training sessions

from October 1973 through August 1974 in conjunction with another "outreach-

type! IMPACT project. * At least nine sessions were held per month. No
turnover in Outreach Workers was experienced since at least March 1974,
To this extent, the amount of training provided to Outreach Worker staff
during this 10-month period can be considered adequate.} Remaining {funds
allocated for the provision of staff training were reprogrammed to allow for

an extension of the grant period.

Increase educational enrvollment and emnloyment of proiect clientele.

This objective was not quantified in the project's grant application.
Therefore, the following addresses the services by which this objective was

to be met. Data for these services are presented in Table Z-3.

Two types of methods were to be implemented to accomplish this
objective: job development and referrals and educational development and
referrals. It should be noted that both of these services were discontinued
during the project phase out period d\ie to the reduction in staff. Xducationa
development and referral service was minimal during the funding period.

PSR data indicate two reasons for this apparent deficiency: (1) more clients

#This project was the Youth Outreach Project.
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were interesled in obtaining employment positions rather than attending an

educational training program, and (2) many clients were alrcady enrolled

‘w‘—&
%,mé ‘ in school and, hence, did not need this service. Difficulties in providing
o job development and referral service included the limited skills of the
e ' :
. clientele and the younger age range of the target population. It should be
.
e noted, however, that of those obtaining employment positions, 95 percent
| - were attributed directly to the project, i.e., 95 percent of the job placemments
-

were through the project's referral services,

Finally, PSR data indicate a high percentage of clients enrolled in

l . school, in vocational training, and/or employed. On a monthly basgis, 73
IW‘"“ percent of the client load were involved in one or more of these actiivities.
s The following section presents a summary of the preccding analyses
" concerning project objectives and activities and addresses the project's
general performance during IMPACT funding.
v
:
i
j
i
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SECTION III

SUMMARY AND CONCILUSIONS

The Boys' Club Post-Release Project was developed as an outreach,
or "street-oriented", project to service the neceds of delinquent and potentially
delinquent male youth in four target areas. These arcas represent about
18 percent of the total Juvenile Court official filings for the City of Cleveland, -
Through the specialized services of the project, it was anticipated that the
problems facing these youth would be alleviated or at least diminished, thus

also reducing the likelihood of continued delinguent activity by these youth.

In accordance with the preceding analysis of project performance and
management, the Boys' Club Project was in general operating in conformance
with the objectives and methods specified in its grant application. The one
exception was serving the appropriate number of clieats. In this case, the
project experienced a 23 peréent deficit. This deficiency was duve to the

five-month phase out period toward the end of the IMPACT funding period.

- With the uncertainty of continued funding, staff resignations did not allow

for the full operation of all activities. However, it should be noted that if
project operations were maintained at full capacity, the project would have

probably met its objective of serving 375 youth.

All planned specialized services were implemented and became fully

operational during the grant period with the exception of psychological and

*This percent figure was compuied from 1973 Juvenile Court statistics.
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legal consultation. The Outreach Workers devoted approximately 67 percent
of their time {0 personal counseling, family counseling, and socialization
activities. The balance of their working time cousisted of involvement in
other client-related seivices such as gervice brokerage and worker-specific

activities such as training sessions.

The result of the project's specializerd services was not only a con-
siderable number of clients in constructive activities, such as school,
vocational training, and employment, but also the achievement of a seven

percent maximum rvecidivism rate which compares favorably with available

Juvenile Court statistics.

The Doys! Club Project has continued its concepts on a smaller scale
through the Cleveland Boys' Club organization since the termination of the
IMPACT funding period. Most of the project's clients were referred to
other community resources for the continuation of services; 9% clients
remained under the project for continued services. The project has sub-
mitted several applications to variogs funding sources for the continuation

of services on an expanded level similar to the scope under IMPACT funding.
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APPENDIX A

PROJECT DATA COLLECTION INSTRUMIENTS
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SECTION T

IPES DESCRIPTIVE INSTRUMENT

BOYS' CLUB OF CLEVELAND POST-RELEASE PROJECT

All blocks must be completed. If any section is not applicable, complete
Right justify all numbers; leit justify all alphabetic

blocks with zeros,
and alphanumaric entries.

]
1]

Project Sequence Number (B HC | - [ 1 |l H ]
Card Number {_(_)__4]‘;— 1 ]
Client's Name
Last: | b W ip 3 qb b b ]
First: | i *i R
Middled 1 U b Wb
Maiden: | & 3L W w0
Title (enter appropriate code) i ]
1 - Mr.
2 - Mzs,
3 - Miss
4 - Jr.
5 -~ Sr.
6 - Other title
Client's Date of Birth
Month
Day
Year

Client's Sex (enter appropriate code)

1 ~ NMale
2 - Female

L]

]

(1-7)

(8-9)

(10-19)
(20-27)

(28-35)

(47-52)

(53)

.L‘,’\" ]
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i
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it




" !«' i : |
/ % !
2 N 5

s
7
|
]

;

b

.

1-6

1-7

1-8

Client's Reze (enter appropriate code)
1 - Cauca
2 - Negro

sian

3 - Oriental }

4 - American Indian

5 -« Puerio Rican

6 - Mexican American

7 - Other

1 - Single

2 - Married, Formally

3 - Married, Common Law
4 -~ Divorced

5 - Separated

6 - Widowed

01 - Live
02 - Live
03 - Live
04 - Live

05 - Live
06 - Live
07 - Live
08 - Live
09 ~ Live
10 -

Institutionalized, specify:

Client's Project Enrollment Date

alone

with spouse only

with spouse and children
with children only

with parent (s)

with other relative

with non-relative guardian
with sibling (s)

with friend(s) -

Month
Day

Year

11

i

Other, specify:

Client's Current Marital Status (enter appropriate code)

L]

i
N

[} L
R

B

Client's current residential status (enter appropriate code)

|
L

(54)

(55)

(56-61)

(62-63)

A-Z
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|
i

r gam 1—9;. Project Scyuence Number [B HG ! - | I ]}
L3 n
|

.

gl ‘

B | Card Number LQJE:[

"

ET‘!“ 1-10 Client's Current Residence (or residence prior to institutionalization)
i

Street Number l “

o i

|

o

{70

[ [!E Street Name R

.
E tﬁ;_! Street Type (enter appropriate code): I ]
B 1 - Avenue 6 - Place
2 - Boulevard 7 - Circle
= 3 - Street 8 - Terrace
oW 4 - Drive 9 - Lane
5 - Road
g4
W - -
Municipality: [0 JL L S LA L]
. State: N N T
1 ﬁ”“'
11-11 Census Tract P et
e
f 1-12 Length of time at above address, in months [ H K
5+ 1-13 Client's employment status at time of enrollment (enter appropriate
5‘1”'” code) '
. 1 - Unemployed ‘
& 2 - Employed full -time by other
- 3 ~ Employed part-time by other
4 .

Self-employed

(1-7}

(8-9)

(10-15)

(16-27)

(41-52)

(53-59)

(60-62)

(63)

>
§
L
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Client's emvioyment experiencer prior to enrolliment {enter appro-

priate code) i .
L] (64)
1 -~ Satisfactory

2 - Unsatisfactory
3 - Not employed

Client's educational status at tirme of enrollment {enter appropriate

code) .
] (65)
1 - Not receiving any educational training
2 - Full-time student at educztional facility
3 - Part-time student at educational {acility
4 - Receiving educational training, not enrclled in an educational facility

Client's educational experience =rior to enrollment (enter appro-

priate code)
L1 (65)
1 - Satisfactory

2 - Unsatisfactory
3 - Not receiving any educational training

Client was originally referred t= project by (enter appropriate

code) —_
] (67-68)
01 - Detention Home
-2 - Juvenile Court
03 - Ohio Youth Commission
04 - Cleveland Boys' School
05 - IMPACT Juvenile Offenc.zr Screening Project
06 - Another IMPACT Project
07 - Area schools
08 - Church
09 - Non-IMPACT Communify agency/project
10 - Family
11 - Self
12 -~ Project Outreach Workerx
13 - Other, specify:
A4
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1-18

1-19

- i N R b SRR e TR

Client's legal status at time of enrollment (enter appropriate conde)

institution
On Parole
On Probation

(T8
{

sanction

Under custody of correctional

5 - Prewviously on parole, no current legal

sanction

Previously on probation, no current legal

Prewiously under custody of correctional

institution, no probation or parole, no

current iegal sanction
Under cusiody of Detention Home, awaiting

~3
}

Court hearing

Court hearing
Other, speocify:

Under cusindy of parents/guardian, awaiting

Delinquent/criminal status of client at time of enrollment (enter

appropriate code)

01 -
02 -
03 -
04 -
05
06

One
One

1

L] (69)
L] . (70-71)

One adjudication - IMPACT crime

One adjudication - Non~IMPACT felony
adjudication - Misdemeanor
adjusiication - Non-criminal cifense

Muitiple adjudications - At least one INMPACT crime
Meltiple adjudications - Non-IMPACT feloneis, or non-

IMPACT felonies, misdemeanors, and non-criminal

. offenses
Multiple a2djudications - Misdemeanors, or misdemeanors

07

and non~criminal offenses

08 - Multiple adjudications

09 - One charge or arrest,

10 - One charge or arrest,
felony

One charge or arrest,

One chavge or arrest,
offense

11 -
12 -

13

one IMPACT crime
Aultinl e

felonies, or nen-INMPACT felonies and mdsdernennars,
non-INPACT felonies, misdemeanors, and noen-c

offenses

P o g PP e de v
LORATEes O arrenis,

- Non-criminal
no adjudication
no adjudication

no adjudication
neo adjudication

Multiple charges or arrests, no adjudication -

I E TP
D0 Al

offenses only
- IMPACT crime
- Non-IMPACT

- Misdemeanor
- Non-criminal

At least

P TA TN 8 e
Non=INTTACT

e+

e

¥

e
H

L
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1-20

1-21

e i e e 8 e o S KR b A SRR e

continued

15 - Multiple charges or arrests, no adiudication « Misdemeanors
or misdermeanors and non-criminal offenses

16 - Multiple charges or arrests, no adjudicaiion - Non-criminal
offenses only

Area in which client became enrolled (enter appropriate code)

L] (72)

1 - Mt. Pleasant
2 -~ South Broadway

Client's clagsification at time of enrollment (enter appropriate

code)
] | (73)

Pre-release®
Post-release
Iollow-up™
Pre-adjudicateds

BN
| S S 1

¥

 ¥Pre-release are those clients who are under the custedy of a correctional institution;
‘Post-release are those clients who are still under legal sanction and may or may not
have been previously institutionalized (i.e., those on probation or parole); ;,u'wwwtm

are those Clients who have not yet received a Court hearing for an ail-ced allenzs
have never beea previously adjndicated for an ¢

(revise

4 i

b are those clients who are released from all previous legal sanctions; *’ri adindicated

]
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SECTION 11

PROJECT DATA COLLECTION INSTRUMENT

BOYS' CLUB OF CLEVELAND POST-RELEASE PROJECT

TE: All blocks must be completed.

and alphanumeric entries,

Project Sequence Number g !i C |

Card Number

Client's Name

Last: !

First: | (L §{ i ]

Middle Initial: [ |

Client's Date.of Birth

‘Reporting Period Ending Date

Area in which client is currently enrolled (enter appropriate code)

1 - Mt, Pleasant
2 - South Broadway

Month [ [
Day [_fi ]

r———; | it

Year L_____} ‘

Month [ 1] ¢

Day' H !

Year L__.s..._.*i

[]

If any section is ot applirable, complete
blocks with zeros, Right justify all numbers; 1aft justify ail alphabetic

(1-7)

(10-19)
(20-27)

(28)

(29-34)

(35-40)

(41)






- -6 Client status for this reporting period (enter appropriate code)

(] (42)
1 ~ News*

i 2 - Returnads-

. 3 - Continueds

Y"Z"b

ST If client is a RETURNED client, date of client's last project exit

s (if not applicable, compleie with zerovs)

o Month ||

¥ ‘ N
| Day [ .

Year i M{M! (43-48)

appropriate code; if not applicable, complete with zeros)

(] (49)

o

-t

E A

F“_._,:-S If client is a RETURNED client, was he admitted with (enter
[

o 1 - A new adjudication - IMPACT crime
J 2 - A new adjucication - Non-IMPACT felony
’ 3 - A new adjucdicaticn - Misdemeanor
4 - A new adjudication - Non-criminal offense
- 5 - A new charge or arrest - IMPACT crime
d 6 - A new charge or arrest -~ Non-IMPACT felony
7 - A new charra or arrest - Misdemeanor
- 8 - A new charge or arrest - Non-Criminal ofiense
?g 9 - No new adjudication, charges, or arrests
L
s 2-9 If RETURNED client with a new adjudication, was offense committed after

project enroliment?

, 1 | L] (50)

1 -YES, 2-NO

z

r 2 10 Number of times client exited project during this period | | (51)

ikfe‘v client has never beifore recelwed services from the project; a Returned client
5' has at some time before received services from the project, exited, and .nd has now
gturncd to the project and has been re-enroiled for additional services: a Continued
ient was earolled durisg the previous reporiing perind and has remsined earolled
for this period,. '

,Mv




[




Reason for client exit during this reporting period (enter no more than
three codes; if less than three 2xits, complete remaining blocks with
zeros; if more than three exits, complete blocks with three most
appropriate codes)

t

Not exited

Satisfactory completion
Dropped out

- Probation viojation

]

H

Parole violation
- Other unsatisfactory performance
Referred to another IMFACT »nroject
Referred to community z3ency/project
Client, services not appropriate - Terminated
i without referral

9 - Other, specify:

H H

O 2O LN -O
H

L I

2-12 Project Exit Date (complete with zeros if not applicable)
Month ]: | '

Day i

| SR — ,

! ‘ Year | . (55-60)
{ R

7 2-13  Client classification at end of this period or at time of project exit

{enter appropriate code)

m ] (61)

1 « Pre-release™
o 2 - Post-release
- ' 3 - Follow-up*
; 4 - Pre-adjudicated

#*Pre-release are those under the custody of a correctional institution; Post-release
|, are those still under legal sanction who may or may not have been previously institu-

i tionalized (i.e., those on probation or narole); Follow-up are those released from
" all previous lezal sanctions: Pre-adjuiicated are those who have not yot received 2
. » Court hearing for an alleged offense and have never been previouasly zdindicatad Doz
i an offense. )

P T
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#m 72-14  Did client have Court hearins during this pericd for an 21leged pifense
‘ : committed prior to enrollment? (enter appropriate code)

{
] (62)
~ YES, and was adjudicater {or an IMPACT crime

- YES, and was adjudicated for a non-IMPACT felony
-« YES, and was adiudicated for a misdemeansoy
’ -

YES, and was adjudicated ior a non-criminal offense

o

O~ Oy W W [0
i

YES, and the case is heirny continued, no final dispestion
o -~ YES, and was not adiudicatzd
{, - NO, still awaiting a court hearing
" - NO, was not awaiting a court hearing
1. ‘
:Hm

2~15 Counseling services rendered for client during this period (enter hours
b to the nearest hour)

No. of No. of

Sessions Hours

Individual L C ] (63-67)
Group E:_]D [0 (68-72)
Family - Lo ] (72-77)

" 3

L

b

_g
L.

v
-

1

™ 2.16 Project Sequence Number [B  C ! - | |l

r Card Number I O__H 4 | (8~9)

P 2.1 .Socialization activities provided for client duriag this period (enter
- hours to the nearest hour)

, ‘J‘ ‘ . No. of No. of .

E‘ . ) Sessions Hours

N .

J Woodworking & Metal Shops l H | i o (10-14)

Liapidary Shop ‘ Lo [ | (15-19)

v " Music Program I L (20-24)

(Listing contirued on next page)

“

Law



o

L

! _!:,
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ww &~17 continued

M

J No. of No. of

= Sessions Iouwrs

i‘i Physical Fitness Eji::i L.,_L.,.,N_,__“ (25-29)
a Gameroom Ll Lo i (30-34)
!! Community Interest Group :;—j P T (35-39)
m Auto Mechanics L R (40-44)
“W Arts & Crafts {:3:_:& v _.....__.__.} {15 -40)
@ }q Photography Program EC !_.___7 »“ s (50G-54)
‘J Sports (Actual Games) E: 'L___...J:.,_.,'_.____, (55-59)
" Career Groups D: l"'"" :’ﬁm“‘r—“ (60-64)
r--zg Chef Club L] R (65-69)
N I Other, specify:

. | L] A (70-74)

A Ce T s

=¥ 2-18 Project Sequence Number B 'C - P g Cooh (1-7)
b

r“"!z Card Number i 0 115 (8-9)
' 2~19 Service brokerage provided for client during this period

i

V 1 a) Was client provided service brokerage?

. 1 - YES, "2 - NO ] ‘ (10)
Referrals Effective

- Made Referrals

{

N b) To another IMPACT project I RN (11-14)
' D Tttt e Attt

i i e s

b To community/azency project [ e (15-18)

o * . :\-ui]
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2-20

2-21

2-23

- 2-24

during this period

Job develoj nent and referral services provided for client during this
period

a) Did client need this service during this period?

prerroa——

1-YES, 2-NO | (19)
b) Number of hoxlr:s of this service :ﬁ: (20-22)
Referrals TEffective
Made Referrals
c) Vocational training :[,_J 'wa:‘j (23-26)
Job C 1 o (27-30)

Educational development and referral services provided for client
during this period

a) Did client need this service during thic period?

1 - YES, 2-1NO ] (31)
b) Number of hours of this service Lo (32-344)
c) Number of educational referrals made Cj (35-30)
d) Number of effective educational referrals ';:T:j {37-38)

Client's current educaticnal status (enter appropriate code)

T

| L] (39)
1 ~ Not receiving any educational training
2 - Full-time student, enrolled in educational facility
3 - Part-time student, enrolled in educational facility
4 - Receiving educational training, not enrolled in educational facility

Number of times client left educational facility during this period

Satisfactory Experience L] 1, (40-41)

S s

Unsatisfactory Expericnce Lo (42~43)

Number of times client became enrolled in an educational facility

% r——— e
i

i [E) .
! . ! {earw=p Dt}
Bermaratiomont  tovem s e {

A=1C
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Z2-25 Client's current educational expririence (enter approprinte code)

] (46)
1 - Satisfacinry
2 - Unsatisfactory
3 - Not receiving any educational training

O

2-26 Client's current employment status (enter nppropriste codle)

vy v

Lo (47)
1 -« Unemployed
2 - Employed full~time by other
3 « Employed part-tivae by other
4 - Self-employed

2-27 Number of times client became unemployed during this seried

o n——e sty

Satisfactory Experience S (48-49)
Unsatisfactory Experience LJ]W-] (50-51)

2-28 Number of times client obtained ernployment during this period

L (52-52)

in

2-29 Client's current employmient experience {enter appropriate code)

1 - Satisfactory
2 - Unsatisfactory
3 - Not employed

2-30 Was client at any time during this period involved in vocational
training?
1 - YES, 2-NO ) | l (55)

If YES, what was experience (enter appropriate code)

] (56)
1 - Satisfactory

U~ ey 4fg~"~ iy
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2-31  Was client arrested/rearrested during this period? (enter mumber of times
client was arrested/rearrcsted for each type of offense during this periad)

JRTSUNEN

IMPACT crime i (57-58)
T

Non-IMPACT felony o (59-60)

Misdemeanor P b l (61-62)
Nen-criminal offense ‘; TR (63-~64)

Number of times client entered Detention Home witheul ~n arrest {or
non-criminal offense {s) during this period

s g ———
i

L... H ! (65-«66)

ol e

(revised 7/74)
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APPENDIX B

PROJECT PERFORMANCE STATUS REPCORT
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CLIEVELAYD INPACT
PERFORMANCE STATUS REFORT

Project: BOYS' CLUB POST-RELEASE Reporting Perioad (Month):

CLUB:

A, Client Intake Information

1) Number of clients enrolled at ead of period:
Pre-Rel.: Post-Rel ___ Fol, -Up* _ Pre-Adjx

2) Number of f additional clients acrmified this period:
Pre-Rel, Post-Rel. Fol, -Up Pre-Adj.

New _
Returned i A
3) Number of new clients admitte:2 this period who were last adjudicated (convicted)
for
Pre-Rel. Post-Rel. Fol. ~-Up

Criminal Offense:

IMPACT Crime _

Other Felony . .

Misdemeanor
Non~Criminal Offense:

4) Number of new clients admitteri this perinad who were last « charged {but not
adjudicated) for
Criminal Offense:
IMPACT Crime Other Felony  Misdemeanor

Non-Criminal Offense:
5) Number of new clients admitted this period who were last arrested (but not
charged) for
Criminal Offense:
IMPACT Crime Other Felony ~  Misdemeanor____
Non-Criminal Offense:
6) Criminal status of new “clients admitted this period.{ Do not double-count clients.)
One Adjudication:
IMPACT Crime __ Other Felony Misdemeanor

Non-Criminal Offense
Multiple Adjudications:

IMPACT Crime(at least onet Other Felony

Misdemeanor (only criminal offense) Non~Criminal Offense (only)_
One Charge or Arrest, No Adixdications:

IMPACT Crime Other Felony ~ Misder.eanor

Non~Criminal Offense
Multiple Charges or Arrests, <o Adjudications:

IMPACT Crime (at least one: Other Felony_

-

R g P . PR P N Doem g am o N, SV T |
Misdemicanovs fordy eriominnl offensed Men U :

*Pre- C‘ refors to pre-relonse clieoris or thoare ynder the cust iy of an insoi 1
- Post-Rel. rofers to post-release clie s or those still under lerzl sanction who may or
T .

Hearing,

may not have been previou ‘*‘Y inervituti—nalized (1. e., Jtose on prolation or parels);

fa
 Fol. ~Up refers to follow-up clicnts or those released from ail lerul sanc-ions: rre-di,
‘relers to nre-adjudicat @d clients or those vwha Pave not yet received a Juvenile Crourt

M
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4 6) Continued

i ther (sp..ify) ‘
o 7} MNumber of returrned clients admitted during this period vrith
8 ) A New Adjudication for:

IMPACT Crime__ Other Felony __ Misdemeanor
?M-g Non~Criminal Offense
t

A New Charge or Arrest for:
11!7 IMPACT Crime _ Other Felony Misdemeanor

‘”‘“ Non-Criminal Offense
8
WJ!’ ' 8) Legal status of new clienté admitled this period:
“ o . Under Custody of Correctional Institution
.[[ . 'On Parole | '> On Probation
il Ex-Parolee ' . Ex-Probatinacr
qu! Previously m’;Custody of Correctional Ito.stitutimx‘; ;m:obation
e or Parole
Es. _. Under Custody of Detention Home, Awaiting Court Hearing_
_'_ﬂ: Under Custody of Parent(s)/Guardian, Awaiting Court Hearing
; Other (specify) ' T
-
J 9) Number of clients admitted this peried who were referred to prlojczct hy:
i New Returned
A Detention Home
{_ﬂ Juvenile Court
_ Ohio Youth Comrmission
_ﬂ Cleveland Boys' School
i - IMPACT Juvenile Offender Screening Project
—” Another IMPACT Project
v - Area Schools
" I Church
(=t Non~IMPACT Community Agency/Project
g Family
J* Self
: ) Project Outreach Worker
ll, Other (specify)
.
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- 10) Number of clients who exited the project during this period:
Pre-Rel. Post-Rel. Fol.-Up Pre-Adj.

Satigfactory Comp'lation

s ) - O ———
Dropped Qut

b Probation Violation

. 7 ——
Parole Violation . _

._' Other Unsatisfactory

=L - Performance )

i Referred to Another

l IMPACT FProject L

- Referred to Community

Agency/Project R o

Client, Services Not

- Appropriate--Ter-

minated, No Referral _
Other (specify)
B. Worker Information

' 1} Total Number of project staff einployed at end of period:

o Outreach Workers i Supervisors .
Administrators Clerical

‘ Other ' Total

-

Y 2) Number of additional project staff employed during this period:

_! Qutreach Workers Supervisors

Administra‘cors_ Clerical

Other_ Total

P e ]

_! C., Fiscal Information

1) Project funds expended during this period:
—! LEAA Funds In~-Kind Funds
7 Total Funds

¢
D, Activity Information

Note: Staff refers to total staff involved in providing the service; OW refers to
outreach workers only.
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1)

4)

Individual Counseling scrvices rendered during ¢
Pre-Rel. Post-Rel.
No. of Clients m e,
No. of Staff e e,
No. of OW —_—
No. of Sessions —— .

No, of Hours

Group Counseling services rendered during this

ko

No. of Clients: Pre-Rel. __ Post-Rel,

No. of Staff : No. of OW___

No, of Sessions No. of Hours_

Family Counseling services rendered during this
y 4 , £

Pre-Rel. Post-Rel.
No. of Clients
No., of Staff

No. of OW . e
No, of Sesesions __ e
No. of Hours o I

Service Brokerage provided durirng this period.
Pre-Rel. Post-Rel.

No. of clients needing
service

No. of clients provided
service

No. of staff involved

No. of OW involved

No, of clients referred
to another IMPACT
project for service

No. of clients provided
service by another
IMPACT project

No. of clients referred
to community agency/
project

[y

e period.

Fol, -Up

Pre-Adj,

FRRSIRE R,

[ —

PR R—————

nariod,

Fol. -Un

period,

Fol. -Up

Pre-Adi,

(R

Pre-Adi,

w

'~

[ —

Fol. -Un

Pre-Adj.

i St k.

-
-t
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. 4) Continued ,
g ' Pre-Rel. Post-Rel. Fol, -Up Pre-Adj.
No. cf clients provided
service by community
i agency/proiect
No. of different types
of services provided

for clients }
- 5) Socizlization activities provided during this period.
i No. of Clients:
| Pre-Rel. Post-Rel. Fol, -Up__ Pre-Adj.
r No. of Staff No, of OW
‘ i No. of Sessions__ No. of Hours__ ‘
o= No. of clients involved in various activitics:
- No. of No. of
- Clients Clients
o Woodworking & Metal Shops Auto Mechanics
i Leapidary Shop Arts & Crafts 3
- Music Program Photography Program o
* l Physical Fitness Sports (Actual Games)
P Garmeroorn Chef Club e
"_‘ Cornmunity Interest Group Career Groups

b Other (list other signiticant
activities)

6) Job Development and Referral! services during this period.
' Pre-Rel. Post-Rel. Fol. -Up Pre-Adj.
‘il No. of clients needing
l- this service
No. of clients provided
e this service
No. of vocational training
referrals made
No. of effective vocational
training referrals
No. of job referrals
made
No. of effective job

relérrals

¢

7
£
4

- Total nao. of staff involvers in providins thisz service:
o No. of OW involved in providing this service:_
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- 7) Educational Development and Deferral services rendered during this veriod,
Pre-Rel, Post-Rel. Fol., ~Up Pre-Adj.

bl No. of clients needing
- this service

, No . of clients provided T "
w this service L ‘
- No. of educational
referrals made e ___
No., of effective
educational referrals
m; Total no. of staff involved in providing this service’ .
- No. of OW involved in providing service:
.; E., Client Status Informetion
v 1) Number of clients enrolled in educational facility at end of period:
.i Experience Pre-Rel, Post-Rel. Tol. -Up Pre-Adi.
" Satisfactory
Unsatisfactory _
. 2) Number of clients who became enrolled in an educaiional facility during this
period.
Pre-Rel. Post-Rel. ___ Fol.-Up __ Pre-adj.
—_ 3) Number of clients who left an educational facility during this period.
Experience Pre-Rel. Post-Rel, Fol. -Up Pre-Adi.
Satisfactory .
Unsatisfactory ~ o o
4) Number of clients employed at end of period.
" Experience Pre-Rel. Post-Rel, Fol. -Up Pre-Adi.
Satisfactory o R
- ' Unsatisfactory . e
5) Number of clients who obtained emvloyinent during this period,
i Pre-Rel. Post-Rel. Fol. -Up- Pre-Adi.
6) Number of clients who became unemployed during this period,
- Experience Pre-Rel. Post-Rel. Fol. -Up Pre-Adi,
Satisfactory - _
- Unsatisfactory _ o _

7) Mumber of clisnts vwho ave enrclled in an educaticonal facility and erplaved =t

- end of period.
Pre-Rel, Posi-Rel, Fol. -Up __ Pre-Adi.__

- . . I
. Lot
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— 8) Number of clients invelved ia vocational training during this

- - 9) Number of clients who were re-arrested during this period,

BPra-Rel. Post-Rel. Fol. -Up
Criminal Offense:

P IMPACT Crime

Pre-Rel. Post-Rel, Fol. -Up Pre-Adj,

period,

Pre-adj.

. Other Felony
; Misderneanor
- minal Off - —
Non-Criminal Qffenss: )
Co Arrest
! 3 e 3 B ed U—
Ea Othel

Required Signatures:

- PROJECT

IMPACT

- = [EUAY
{resicea 2/an lob

— *Include any other Detention Home enirances in this category which occurred without

an arrest.
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