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SECTION I 

INTRODUCTION AND BACKGROUND 

1. 1 OPERA TING PROGH.A:M OVERVIEW 

The Cleveland IMPACT Cities Program is an intensive planning and 

action effort designed to reduce the incidence of stranger-to-stranger crime~;' 

and burglary in the City by five percent in two years and 20 perceL'lt in five 

years. Underlying the IMPACT program is the basic assumption tbat specific 

cril'nes and the people who commit them constitute the problem to be addrcs sed. 

As a consequence, program and project developrnent has been based upon 

an analys is of local crime, offender background, dexYlographic and environ-

Inental data \vithin specific target areas of the City. Application of this 

approach resulted in a program structure containing five major Operating 

Programs: Addiction Treatment; Employment; Diversion and Rehabilitation; 

Deterrence, Detection, and Apprehension; and Adjudication. Figure 1-1 

displays the program structure. 

The Diversion and Rehabilitation Operating Program was established 

'I to minim,ize the desire to cOlnmit crilnes, its sublevel goal under the IMPACT 

ill' 
Cities Program. The 18 projects under this program may be categorized 

.~I as those dealing with pre-delinquent and delinquent youth problems and 
r 
• those dealing with the reintegration of offenders into the community. The 

1" 
!: scope of this evaluation is restricted to the Boys' Club of Cleveland Post-Release 

:,.-. ':'Stranger-to-stranger crimes are homicides, rapes, ag;:rrCl.vated assaults, 
,'\ 

and robberies, as defined by the rnI's tinifOl'ln Crilnc Hl'pol"ting ;;tand~l.rds 
when such crimes do not occur arnong relativE'S, friends, or persons well 

1""""""" known to each other. 
~ 
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Pl'oject, one. of the projects dealing with the reintegration of youthful offcnuel's 

into the corn.ill.unity. 

L 2 PROJECT OVERVIEW 

Thi~ report presents the final evaluation of the BOyt;l Club Post-Release 

Project l s performance d\'lring the IMPACT funding period. IMPACT fundin6 

was awarded on October 1, 1973, initial1y for a 12-month period. Project 

expenditures were behind schedule as the end of the grant period, Septernbcr 30, 

1974, approached. A Grant Adjustment Notice (GAN) was submitted to the 

Law Enforcement Assistance Administration (LBAA) Chicago Regional Office 

requesting an extension of the grant period. The GAN was approved, and 

the project period was extended through December 31, 1974. A subsequent 

GAN extended the project period through February 28, 1975, to allow the 

project to expend remaining funds. 

The Boysl Club Post-R,~lea!:>e Project was established to address the 

high rate of recidivism among youthful male offender s residing in four specific 

Federation for Community Planning Social Planning Areas in the City of 

Cleveland. ':. The grant application identified a large nUluber of youth ironl 

these al'eas who are released annually from the legal sanction of the Juvenile 

Court Division of the Cuyahoga County Common Pleas Court. It further 

stated that the high rate of recidivism. among these youth may be associated 

with problelTls !.'\ud~ .~c:; thE' lack of structured leisure time activities, absence 

of positive role m('dels, the influenc(' of delinquent peers in an unsupervised 

::;'l'hcse four areas are! 1\Ilt. Pleasant} Corlett, I\orlh Broadway, and South 
Broadway. 
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street life j ostracism frorn conventional youth opportunities clue to destructive 

behavior I and the lack of family support and guidance. Subsequently! the 

fundamental hypothesis of the project was that if the foregoing problems were 

alleviated or dirninished through specialized services, a reduction in the 

incidence of continued delinquent activity by these youthful offender s might 

be expected. 

The Boys I Club Project propo sed to approach these problems with 

the aid of Outreach Workel's through personal and family counseling, sr;rvice 

brokerage, socialization activities, and psychological and legal consultation. 

The Outreach 'Workers not only \vere to serve the clientele through the fort:~-

going activities, but were to function generally as positive role models and 

as youth advocates acting on the youth's behalf whenever necessary. The 

engagen1ent of Outreach Workers was to enable the project to communicate 

with the target population on their level in their environment, the streets. 

The project was to recruit 375 male youth between the ages of 15 and 19 

residing in the four previously n1entior~ed target areas for project service 

• idelivery. These youth were to be under the legal sanction of probation or 

parole 01.' recently discharged fro111 such legal sanctions for IMPACT offenses, 

During the grant period, the project received approval to expa.nd this target 

population to include non-IMPACT offenders and pre-adjudicated youth with 

the stipulation that upon having a cOurt hearing, if the youth was not adjudicated 

for the offc:lse, he would be referred to another comnl.\)uity project or agency -
,) 
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for appl'up, : ,1(' EPl'vicea. ';: Consequently, the tar~ct population l11ChHh·d 

both adjuc11c;,~.('d clnd pro-c:<cljudicn.tecl youth. The Juvenile Court, Ohio Youth 

COlnmis::Jion, ,:'\.;1(1 Cleve12.nd D(ly~;' School ';.;tore to be the: prhnary agency 

referral HOm'( C!b for the proj ect as a suppl(;'ment to the Outreach '\Vorkel's' 

l'ccl'uitrnent (,,1' youth in the "sb'ects. II 

TC!.ble 1-1 pre~ents a summary of the project's objectivef~: and the 

period. T}w following section prosents ~n ana1ysis of project perfo1'ln~mce 

and n,<l!Hlge!nent concerning these objectives during the 17 rnonths of Ltd F'...\CT 

f.unding, from Odober 1, 1973, through 1:'\'bruary 28, 1975 . 

:.t\(ljt\(iic,!t.iun ua till' .il~·\;enik 1e~'cl i~ equivalent to COl1sicli',Hl in t~h: <n.:\1lt 
courtci . 
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TABLE 1-1 

BOYS ' CLUB OF CLEVELAND 
POST~RELEASE PROJECT 

OBJECTIVES AND METHODS 

----------------------------------- ----------------- ,--------------_____ -.:c,m TE C 1::-' I;;:..V"-'E::;.:'..O'-_____ --l ____ . ___ :l\;1ETHGD 

G Serve the defined target 
population. 

o Reduce the number of IMPACT 
and non-IMPACT crimes 
committed by project clientele; 
reduce rate of recidivisn"l of 
project youth. 

e Increase specialized services 
for project youth. 

G Increase educational en.rollment 
and employment of project 

. clientele. 

'" Client recruitxnent of :tvft. Pleasant, 
Corlett, North Broadwcy and 
South Broadway youth. 

(,) Individualized treatment 
methodologie s. 

(I Service equivalent of 7.5 Outreach 
Worker s; individual and group 
counSeli!.l[~; family counseling; 
service brokerage; socialization 
activiti.es; psychological and legal 
consultation; and staff training. 

Cl Educational development and 
referral services; and job 
development and referral 
sel'vices. 
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SECTION II 

EVALUATION AND DISCUSSION 

2.1 EVALUATION APPROACH 

The 1972 MASTER PLAN propo'sed implementation of the Performance 

Management System (PMS) approach for the overall planning and evaluation 

of the Cleveland IMPACT Cities Program. As a ph1.iHling, dvaluation, and 

management tool, PMS is <l Inethod designed to pel'r;l.it rigorous nH::asurc-

m.ent of prograrn. effectiveness in terms of hierarchy of explicitly dc£lned 

r- goals and objectives. The initial steps in applying the PMS approach involve 
f , 

-p:-­
i 
t.,., 

the definition of an ultimate program goal (which £01' IMPACT is the reduction 

of stranger-to-stranger crime and bUl"glary by five percent in hvo years, and 

20 percent in five years) and then I1unpackingll the overall goal into a series 

6f measurable sublevel progrant goals, Operating Program goals, eventllally 

down to the level of project objE'ctivcs. Under PMS, emphasis was to be on 

the quantitative rather than the qualitative aspects of the Hv1PACT goal-

setting concept. Above all, this concept was intended to be crime··specific, 

Bence, the IMPACT Planning and Evaluation staff assumed that each IMPACT 

Operating Program and project would contribute, however directly or in-

directly, to the overall goaJ. of IMPACT crime l'.edll.ction over (initially) a 

two-year period •. 

It has becoInc obvious that the Diversion and Rehahilitation Operating 

Program under 'vvhich the Boysl Club Post-Release Project is snbsunI":!d is 
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not fully susc p ptible to the rigor of the PMS crirne- sp€'cific program structure. 

The nature of the Operating Prograrn place:::; serious constraints upon the kind 

of data collection and data processing required for the analyds of commensurable 

data concerning a large-scale, crime-specific program. Specifically, a 

m.easurable relo.tionship between the Diversion and Rehabilitation projects l 

activities and the incidence of IMPACT crimes in Cleveland is impossible to 

assess, much less causally explain. 

That is not to say, however, that a meaningful evaluation of any of 

these projects is not feasible. Federal experience in the management of 

large-scale social programs has demonstrated that son1.O ovahlative rigor 

is possible if individual projects are evaluated according to the Managcnlcnt 

by Objective (MBO) approach. MBO is less ambitious than PMS as a manage-

:tnent tool. MBO merely insists that each implementing agency define its 

objectives in terms of measurable accom.plishments and then monitor the 

project to onsure that the agency indeed is accornpiishing its objective s. 

MBa does not demand analysis of project alternatives to detennine which one 

might n1.eet agency ~bjectives most effectively and efficiently. It docs, how-

ever, require rigorous monitoring of stated objectives. 

By employing the IvlBO approach, project perfol'mance can he simply 

evaluated by asking, "Did the Boys l Club Project achieve its project- specific 

1 objectives? II This can be easily answered by examining the collected data 
J ... with respect to each objective . 

'1 

! 
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Certain data elcments were defined to evaluate the Boys 1 Club Project l s 

pcrioJ:mancc in accordance with the stuted objectives in thG grant application. 

Two data. collection form.s were developed to gn.thc'r the identifcc1 dat.a eJem.ents 

frolU the project, a series of Data Collection Instl'urncnts (DCIsj and a SUIU-

mary Performance Status Report (PSR). ':: 

The purpose of the DCls is to collect client-specific data concerning 

clients served by IMPACT funds on a quarterly basis. The DCls are speciii .. 

cally designed for each project and in rnany instances contain data, elCl1'H:nts 

which relate to inform.aiion about offender or client sociO-eCOI1Olnic backgrounds 

prior criminal or delinquent histories, and client-specific OPCl'<'ltiotlal do..ta 

(such as the treatnlent modality of a drug abuser or the post-release status 

of a probationer). Since the data elel1.1.ents recorded on the .uCls must be 

agg1'egated in accordance wi1:h the planned evaluative usage, the DCls were 

formatted for keypunching to allow for computerized data analysis. 

The PSR was developed as a necessary supplenlent to the DCIs dUl'" to 

the three-month i.nterval between DCI data collectioll and the time required 

f01' data proces sing. The PSR format allows for the capture of sumrnary 

information about project performance facUitating n1.anual data reduction and 

'. surnluarization. These forms are also specifically designed for each project 

,,' 

I 

r-"" 
J 

1 

--, ~, 

but are submitted on a monthly basis for luore frequent periodic management 

information purposes. 

~:'Refer to Appendices A and 13, respectively, for exaluples of the project's 
DCIs and PSR. 
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In accordance with a rnanngC'lneni decision Inad(:. by IMPACT in 

October 1974, the DCI was eliminated as a reporting requil'erncnt £Ot' all 

but five projects. ::' Consequently, pl'~pct.ri'1.tion of the 110ysl Club nels for 

utilization in the evaluation of Froject perfc>:r.n1anCt' was not con.1.plcied and 

II not all required DCIs were obtained from the proji..!ct. For the preceding 

reasons, usage of DCI data for this final e\"aluation is not practicable. The 

II following analyses of project periorrnance and l11.anagc'l11.cnt arc therL!fol'L' 

SUpp0l.'ted primarily hy data retrieved from. the surnrnal'Y PSRs, and 

secondarily by inforrnation contained in project director narratives, rnoaitol' 

..",.... reports> and other relevant docur:nentation. 

:1 

2.2 ANALYSES OF' PROJECT PEHFOR?vIANCE AND Mt\I'TJ\GEMIDNT 

These analyses assess each project objecti.ve and/or the lnethnds by 

which the objective was to be met. In 111.any cases, quantified objectives Wt~re 

not presented in the grant application. WHhout C0mp? rath'c or baseline data, 

it is impossible to determine whcther the project bas atbincd these objecth-es. 

However, sonle reliable judgments can still be made about project perforrnc:tnce 

with respect to these objectives if taking the facto1:'s which affect the results 

into consideration, such as client population and services. Therefore, for 

~:~After an intensive reivew of the DCI reporting system, IMPACT management 
concluded that the overall difficulties encountered \vith the systen1 concerning 
the tin1ely submission of complete and reliablt; DCI data on an estimated total 
client population of 12, 000 adults and youth did not warrant the costliness of 
data verification and analysis.' Five projects were chosen as exceptions due 
to their representativeness of projects funded by the Cloveland nv£PACT Cities 
Prograrn and the limited difficulties involved il; ~heir suLmissioll of rcliabtc 
DCI data. These projects are the Cleveland Dl'ug Abuse Program, Cleveland 
Vocational/Educational Pro':; l'an1., Juycnile Offpnr1('r Sc l'PN,i·~'!. J\ctivity', Cl e'~ ('­
land Youth ./\ssistance Proje(.:t, and ClcYdand Offender I1.chabilitation Pro.k<.:t. 
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unquantified objectives, a discussio1J. concerning relevant Pl'oj<:'ct activities 

is pres entcd. 

During the grant period, the project W2-S to serve 3';5 malo youth 

from the four iarg(\t <11'('(1.8 who \vere adjudlc;.l.ied off(~ndcr<' or were awaiting 

a court hearing for an alleged offense. The principal as,.:r:cy refo1'1'<11 

sources were to be the J'Jvenilc Court: Division 01 tIll? Cl1y;·hoga County 

Common PIcas Court, the Ohio Yonth Commis sion, and the Cleveland J30ys I 

School. Adjudicated youth from these agencies \vere to be under the legHl 

sanction of probation Or parole or recently di.scharged from such legal 

sanction. 

During the lifetime of the grant, the Boys I Club Proj eci enrolled 

. 290 male youth for its services, representing a 23 percent deficit in the 

population served. Client enrollment \vaS an ongoing function only until 

September 1974, i. e. during the first 12 months of the grant period. ~:~ 

During the last five months of HvlPACT fnndi'lg, the project ceased 

recruitment of clients. This rneas1.1ro was taken for t\vo reasons rC::lulting 

from uncertainties in finding available means for continued funding after 

the termination of the IMPACT grant period. 

(1) Staff resignations for more secure job opportunities limited 
service delivery to clients already enrolled in the project. 
Consequently, an additional intake of clients would have 
further burdened rernuilling Outreach Worker s in their 
attempts to provide effective services. 

- ,----_ ... _ .. -_. --.--
~;~Accept(lnce of youth into the project Clll!1l1H!llCed in N\jYt'rll\~er 1'173, 01H: rni.lJ.lth 
into the grant period, after appl'opriate sta.ff weH' hiro(l. 

2-5 



I 
I 

I 
r 

--- j 

- , 

-
• -



:­
)I 

.r-
{ , 

, 

(?,) 1'11{' five months remaining for project s('1"liccs did not a]]ow 
£,,)1' full d.divery of sel'\·+:~'s tu n{;w clicnts. Con~:equently, 

an additional. Lltal;.e of clients would have rl..~sll~.i:(,d iu inn)lllplct~~ 
sc'rvi('(' 1.!'l·;lhi1ent <~nd jll:lr! •. !cl\.lccte resolutions c~· new clic'uts' 
dcliHqncJwy problems, 

The majurity ~d the cliE'nb; enro1led in~,0 the prujl<ct WCLS recruited 

horn Ih.i l1-u.genC' y ~a)urccc;, including Olttl'e<:~ch 'VU1'1~Cl'~', i~lllily, and friends. 

T,:lJle 2-1 presents the breakdown of clients recrujf,:, d fro.',l tl1(~ various 

agency and non-agency referral l'.ources. As can he f'eCll froxn this table, 

area schooL:, rank the highest in PC1'cc'nt of clic-'nts referred by agency 

sou1'ces although th~~ Juv(~ni1e Court, Ohio Youth Curnmission, and Cleveland 

Boys' School 'were to 10 the prim<tl'Y agency sources. Limited referrals 

Vlel'e received by t.he project from these ~'peci.fied (lgench,~s principally 

beca.use the agcncie:-; already lw,cl a rc:ferl'al system established \vith~n the 

cornnmnity, Additional referral resu\UCCS lor thesE.: agencies we,., :~'l have 

required addition2.l streff tir:nc £ron1 the agencies for coord.in~~tion; thus, 

the agencies were reluctant to establiFll lll'W/ reSOUl'Cf'f.1, Hcferl'als which 

were obtained fron1 thegc specified agencies were mainly the J'esuli of 

parole officers' action8. 

Data concerning the delinquent and legal status of cHents enrolled 

indicate that tho project was recruiting the defined target population. The 

majority of the intake population, or 84 percent of the clientele, \vas recently 

released fron1 legal sanction of probntion or parole at the time of enrollment; 

seven percent were on pl'obation or parole and nixlC perc.ent: \1;'Cl'C pr(!-.adjucHc,ltcrl. 
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TABLE 2-1 

BOYS' CLUB POST-RELEASE PROJECT 
REFERRAL SOtIH,CE,S OF CLIENTS ENROLLED 

----~-----... -'"'- ,-----_ .. --
NUl\;1BER 

REFERRAL SOURCE OF CLIENTS 
,- -_ ... ---------, .. --"'_ .. ' ----... _--------.. 

AGENCY 
.. -..... ' ---

Juvenile C our t 40 
Ohio Youth COlTIn'lis sion 16 
Cleveland Boys I School 1 
IMPACT Proj eds 4 
Community-Agency Proj ects 11 
Area Schools 60 
Area Churches 5 

TOTAL AGENCY REFERRALS 137 

-- \-' 

NON-AGENCY 

'-"~~-" 

PERCENT 
OF CLIENTS 

.. _----_.+...-"'.,0, .. - .. _. __ c __ --
.. -----~----,-- "', ....... _"'-" 

14% 
6 
0'" ',' 
1 
~i 

21 
2 

47~~)!:~;;: 

-------. - - .' -.....--.. .--- "--, .. ,, 

- .. .'- __ .. " ........ _ ... ',_ ....... _~ ... _"'_'~ ... __ 'u,.," d" .... '_, 

Self/Project Outreach Worker 17 43% 
Fan'1ily 125 6 
Friends 11 4 

TOTAL NON-AGENCY REFERRALS 153 53% 
---. - - - -"'''' 

TOTAL REFERRALS 290 100% 

>:~Zero percent indicates a negliglble p(~rccntage figure 'when rounded. 
':~':'An errol' of one percent in sunlnling agency referr<).ls is due to l'outlcling. 
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Table 2-2 presents the delinquent status of the youth at the time of en.rollrn~llt. 

Most of the clients em'oUed wen: adjudicated once and of those adjudicated, 

the J:l1ost COl"nrnon type of offenses \v<:ts rnisdemc:!anors. 

Reduce the numb_or of IMPACT and l10l?-.:..UvlF_ACT crimes con1mith~d l.?Y 
'p)~oject clientele; reduce the rnte of r~cidivi.:?!E-'!.i .. E!2ject~th.' 

The Boys I Club Project grant application indicated that recirli\dsm 

among clientele would be reduced by 10 percent; no objective was set for 

the reduction in the number of additional crim(:.s com1nHted by clients alter 

enrollment in the project. 

The Boys' Club Project reported a total of 21 arrests during the 

IMPACT funding period: five for IMPACT fclonies, seven for l1on-HviPACT 

felonies, eight for rnisdenlcanors, and one for a non-delinquent offense. 

All arrests concerned previously adjudicated cIients. Data concerni.ng the 

dispositions of these arrests are not available. Consequently, the numher 

of arrests reported represents a seven percent arrest rate for the total 

client population of 290 youth, and, in accordance \vith the definition of 

recidivism, a m2."I(inmn1 recidivism rate of eight percent for the 264 

previously adjudicated youth. ':< 

>:~According to the definition of the National Advisory Conlmission on Criminal 
Justice Standards al1d Goals, \'recidivism is measur-cd by {I} criminal acts 
that resulted in C011viction by a court, when committed by individuals who 
are under correctional supervision or who have been t'E']ca.sed fl-orn correc­
tional supervis ion within the previous three year s, and by (2) technical 
violations of probation or parole in which a sentencing or paroling author ity 
took action that resuli;ed in an adverse change in the offender's legal status." 
See National Advisory Commission on Criminal Justice Standa.rds and Goals, 
REPORT ON CORRECTIONS, p. 513, '.V;}shington: G}'O l}l17'l). 
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TABLE 2-2 

BOYS ' CLUB POST-RELEASE PROJECT 
DELINQUENT HISTORIES OF CLIENTS 

DELINQUENT HlSTOR Y 

IMPACT Felony 
Non-IMPACT Felony 
Misdemeanor 
Non-Delinquent Offense':' 

TOTAL ONE ADJUDICATION 

MULTIPLE ADJUDICATIONS 

NU1\lBER 
OF CLIENTS 

36 
49 
91 

1 

177 

PERCENT 
OF CLIENTS 

12% 
17 
31 

:~ ~------------------'-'--------f-------"--------+--'-------.------.--~---.---.---.~ 
IMPACT Felony 
Non-IMPACT Felony 
Misdemeanor 
Non-Delinquent Of£ense~:' 

TOTAL IvPJLTIPLE ADJUDICATIONS 

28 
23 
36 
o 

87 

10% 
8 

12 
o 

30% 

.~--.:====================================!:===~-.---.----.-.-----~- ----"~---'~'-'~~---'-----------'-~ -----------·-----t- .-.. ----.-.. -....... ----" .. -.~-~- ~ 

t- PRE-ADJUDICATION 
CHARGE(S) OR ARREST(S) 

. IMPACT Felony 
Non-IMPACT Felony 
Misdemeanor 
Non-Delinquent Offense>!' 

TOTAL PRE-ADJUDICATION 

TOTAL CLIENTS 

3 
10 

7 
6 

26 

290 

1% 
3 
2 
2 

100% 
! _________________________ ..L ____ • ____ • __ --1 __ . __ ~_~ _______ ._~_. __ ~ __ .~ __ . ___ ~_.~_ ~ 

or­
! 

>::A non-delinquent offense is defined as a social offense not involving delinquent, 
01' crin1inal, Bds; fo!' eX0.11'p10, tnFll1cy :1.nd rnn"way. 
:;:::'Zero percent indicates a negligible percentage figure when rounded. 
~:~~;":;An errcir of one percent in surnn1.ing the categury is due to rO\U1ditq:;. 
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Since no baseline dat.Gl arc avallable concerning recid.ivism of th1S 

target population, it is impossible to <Jssess whether a 10 percent reduction 

in l'ecidivisn1 did occur. !-Io\vever, the eight percent maxlrnunl recidivisrn 

rate does com,pare favorably with available Juvenile Cuurt statistics. ,'.' 

It should be noted that no arrests were reported by the project (h11'ing 

the last six rnonths of operation. This was principally due to t.he reduction 

in Outreach Workers and the lack of an established rigorous l't,:portil1;; 

system for recidivism. r~rrests were usually deterrnined through Outroach 

Worker contacts with the client hin'18e1£ Or his family and friends unless 

the youth \vas referred to the project by an agency under the juvenile justic{,.~ 

system. In the latter case, probation/parole officers notified the project 

of any new court contacts. ,\Vith the l'cduction of Outreach Worker s, the 

am,ount of tirne which could be made available for determining arrests 

rather tl"lc,n rroviding services was severely hindel'cd. Consequently, the 

reliability of arrest data reported by the project is limited since these data 

were possibly underreported. 

:lncrease s.E.ecialized services for project youth. 

Specialized services wc::re proposed to be deliyered to project youth 

through a number of methods. Each method is discussed separately helow. 

Hire Outreach Workers. A service equivalent of seven and one-half Outreach 

Workers was to be secured for delivery of project services to youth in 

~:<For 1973, the Juvenile C'mrt reported that of the youth v.'ho had official 
filings for delinquent and llon-dcll11quent of{cnses, 29 percent had sorne 
contact \T:ith the Court privr to that year. 
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additi.ol1 to the recruitnwnt of dients. Project opet'ationg focused on hiring 

and training stafJ during the .rirst month of fUllding. In Ociobel' 1973, seven 

full-titne Outreach Worken; were hired and client recl'uitrncnt and service 

delivery commenced the {0110,,,:ing mouth. Consequently, client services 

were operational during 16 of thl~ 17 months of HvlPACT funding. The 

project hired another part-time Olltl'ea~h Worker in February 1974, thus 

meeting its proposed Outreach Worker service equivalent.. 

Figure 2-1 presents the client/staff ra.tios during the 16 m.onths of 

client-related operations. As indicated in the figure, du1'ing the five n:10!1th 

phase out period previously rncntionccl, the client/ staff ratio l'ose considerably 

to a high of 78 to one while staff resignations increased and the monthly 

client load remained almost constant. The nurnber of project staff Legan 

decreasing in October 1974. As staff l'esigned for rnore secure job 0ppor-

tunities due to the uncertainty of continued funding, the positions '.vere not 

filled by the project also because of the unccrtainty of continued funding. 

Table 2-3 presents a. summary of client services provided throughout 

the entire grant period and also during the tin1.cframe prior to and during 

the phase out period when the client/ staff ratio was at its highest. The two 

tin1.e periods, prior to and dul'ing the phase out months, indicate significant 

variations in service delivery. In other words, the high client/staff ratie) 

during the phase out period did significantly effect service delivery to clients. 

Most notable W0re indiv-ic1ual counseling, socialization activities, and job 

and educational developmult. 

2-11 
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TABLE 2-3 

'.'1:-

BOYS' CLUB POST-RELEASE PH.OJECT 
SU]vHdAH Y or~ C LJEN'f SERV IC.ES 

CLIENT SERVICE 

Average no. clients enrolled/mo.! 
----------------_._--III Indjvidual Counseling: 

~ .. -

No. c1ients served/rn.o. 
% clients served/ n1l .• 
Se s sions / client sel'vec.1/rllo. 
Hours / client served/rno. 

Group Counseling: 

No. clients served/mo. 
0/0 clients served/mo. 
Sessions/mo. 
Hours / seSl'lion 

Fa~lily Coullseling: 

No. clients served/nlo. 
% clients served/ nlO. 
Sessions/client served/mo. 
Hours/client servod/rno. 

Service Brokerage: 
!':: 

No. clients served/!no. 
% clients served/mo. 
Rden'als made / client served 

b • Effective referrals / client served 

r'· ... 

Socialization Activities: 

No. clients served/mo. 
0/0 clients served/ Dle). 
Sessions/mo. 
Hours / se s sion 

NOV. '75.· 
FEB. '75 

194 

97 
50% 

2 
2.6 

29 
15% 
38 

1.1 

32 
17% 

2 
2.3 

41 
21% 

0.8 
0.7 

51 
26% 

105 
2.9 

NOV. '73-
SEPT. '7·1 

1 (;8 

105 
56% 

2 
3. 1 

39 
20~;, 

48 
1.2 

41 
22% 

2 
2.4 

44 
23% 

0.7 
0.6 

55 
29% 

115 
3.4 

OCT. '7·}­
FED. '75 

207 

80 
3')[10 

1 
1.1 

9 
.1 '~;) 

F' .J 

1.0 

13 
G% , 
J. 

1.0 

24 
5% 

1.0 
1.0 

41 
20% 
84 

1.3 

~:'Service bn.>kertlgc "vas operational fur only 13 rnonl.h~~, from N()vC'm;wr 1973 
through No\"cmhcr 1974. 
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TABLE 2-3 (Co.i).Unued) 

CI1IENT SERVICE 

Job Development: ::: 

No·. clients served/mo. 
% clients served/ n10. 
Jobs J vocational referrals nl.ade/ 

client sel'ved 
Effective referrals I client served 

Educational Developnl.ent: ~:: 

No. clients served/mo. 
0/0 clients served/nlO. 
Educational referrals made/ 

client served 
Effective referrals I client served 

NOV. '73-
FEB. '75 

20 
11% 

1.0 
0.3 

4 
2% 

0.5 
0.2 

NOV. '73-
SEPT. 174 

20 
11% 

1.0 
0.3 

4 
2% 

0.5 
0.2 

OCT. '74 
FEB. 175 

o 

o 

:;:Job and educational developrncnt services \verc operational for only 11 montlu"i, 
irOl:l November 1973 through Septernber 1974. 
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The following addresses each of the client services concerning this 

objective, i. e. counseling, service brokerage, socinli;r;ation activities, 

and psychological and legal consultation. 

Individual and Group Counseling. In accordance with,the project's £inc~l 

narrative, individual and group personal counseling sessions were held 

to assist pl'oject youth in (1) the development of a l':nQre positive self-image, 

(2) recognizing his capabilities, and subsequently} his potential for success J 

(3) developing the ability to negotiate crisis situations, (4) gaining successful 

experiences in social and academic setting s, and (5) achieving satisfactory 

progres s in his academ.ic endeavor s . 

.... -
Faxnily Counselir.g. The project's £inal narrative indicated that "Wor}:er s 

found a great deal of difficulty in developing strong relationships with 

parents." However, "efforts were generated to keep within the guidelines 

of the grant by developing lines of comrnunicaiion \vith parents and gaining 

an understanding of the home life. II 

Service Brokerage. Service brokerage involved referrals to othel' I1vLPACT 

projects and comrxmnity agencies/projects for supplem0l1tal services which 

the Boys' Club Proj ect could not provide directly. Services provided through 

other resources included legal, psychiatric, counseling and testing, voca-
,;.,_ • .1. 

tional training, employment, cultural, recreational, and health services. 

2.-15 
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Socialization Activities. Socializatiol1 activities were designed to divert 

the clientele frorn dependence on delinqu.ent peers throu.gh positive group 

activities. Phys ical fitn~;ss, gameroom. j and sports activities wer e the 

principal socialization activities of interest. The operating hours of the 

two Boys' Club facilities utilized for servicing the four target areas were 

extended so that youth older than the regular Boys' Club men,bers could 

use the facilities. ~:~ In this manner, the facilities were made available for 

clients in addition to other youth in the target age range who \vere potential 

clients. 

Psychological and Legal Consultation. The Boys I Club Post-Release Pl'oject 

was to provide psychological testing and consultation for 30 youth dudng 

the funding per iod through the engagement of profes sional psychologists 

and psychiatrists. In addition, prciessional legal services were to be 

engaged £01' consultation regarding legal problems confronting project youth. 

Although the project received the required approval from the LEAA Regional 

Office for the engagement of such professional services in April 1974, the 

,project did not utilize the funds allocated for pr8£essional services. Since 
I 

psychological and legal consultation were available to project youth through 

community resources, the Boys' Club Project chose to reprograrn these 

funds to allow for an extension of the grant period . 

~:~Thc hvo Boysl Cluu facilities are located at 4818 Wendell Avenue and 
3689 East 131 Street. 
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The data from Table 2-3 indicate that the level of intensity of the 

above client services was appropriate for the nature and staffing capabilities 

of the proj ect. 

Staff Training. Outreach Workers participah'd in ongo.ing training sessions 

from October 1973 through August 1')74 in conjunction '.vith another "outreach-

type!! IMPACT project. ':: At least nine sessions were held per month. NQ 

turnover in Outreach \Vorker s was ex pl~r ieZlced since at. le8.st f-,,{arch 1974. 

To this extent, the amount of training provided to Outreach Wor}i::er staff 

during this 10-nlOnth period can be considered adequate. Rcrnaining funds 

allocated for the provision of staff training were reprogran-ll'ned to allow for 

an extension of the grant period. 

Increase educatIonal enrollment and employrncnt of project clieni:eh". 
~ _ .. _--

'1 

This objective was not quantified in the project! s grant applica.tion. 

Therefore, the following addresses the services by which this objective was 

to be nl.et. Data for these services are presented in Table 2-3. 

Two types of rnethods were to be implemented to accomplish this 

objective: job development and referrals and educational development and 

referrals. It should b~ noted that both of these services were discontinued 

during the project phase out period due to the reduction in staff. Educational 

development and referral service was rninimal duri.ng the funding period. 
~ : 

PSR data in.dicate two reasons for this apparent deficiency: (1) rnore clients 

~::This project Vias the Youth Outreach Project. 
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were interested in obtaining employrnent positions ra.tber than a.ttending an 

educational training program, and (2) rnany clients \i</l,rc already enrolled 

in school and, hence, did not need this service. Difficulties in providing 

job development and referral service included the linlited skil1s of the 

clientele and the younger age range of the target population. It should be 

noted, however, that of those obtaining ernployment positions, 95 percent 

were attributed directly to the project, i. c., 95 percent of the job placcrnenL, 

were through the project's referral services. 

Finally, PSR data indicate a high percent<Lge of cliellis enrolled in 

school, i.n vocational training, and/or employed. On a n10nthly basis, 73 

percent of the client load were involved in ono or moro of these acth'ities. 

The following section presents a sumrnary of the preceding anC:lly;:;e:', 

concerning project objective::> and activities and addresses the project's 

general per£orrnance during Il'v-fPACT funding. 
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SECTION III 

SUlvlMA1Z Y AND COl'~CJ..,USIO.NS 

The Boys' Club Post-I{,elcase Project was developed as an outreach, 

or II sh'eet-oriented ll
, project to service the nends of delinquent "neI potenthtlly 

delinquent n1a1e youth in four target areas. These areas rC'present: about 

18 percent of the total Juvenile Court official filings for the CHy of CIC'vl'1and .. 

Through the speci,.lized <3ervices of the project, it \vas anticipated th~d: t111' 

pl'obletl1s facing these youth would be alleviatt:.!cl or at least dirninb:lwd, tIm::; 

also reducing the likelihood of continued delinquent activity by these youth. 

In accordance with the preceding analysis of project perform"ll1ce "Del 

rnanagement, the Boys' Club Project \vas in p;encl'al opel'atin~~ in confornlance 

with the objectives and lnethods specified in its grant application. The o11e 

exception wa:;, serving the appropriate number of clients. In this case, the 

project experienced a 23 percent deficit. ThIs deficiency \,;a3 due to the 

five-month phase out period toward the end of the IMPACT funding period . 

. With the uncertainty of continued f\ll1ding, st3.££ !"esignations did not allov{ 

£01' the full operation of all activities. However, it should be noted that if 

project operations were maintained at full capacity, the project would have 

probably met its objective of serving 375 youth. 

All planned specialized services were implemented and became fully 

operational duTing the grant period with the exception of psychological and 
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of their time to person('l.l counseling, family counseling, :.llld ;,;ociali?atiul1 

activities. The balance of their \vorldng Urne cOll,:;ist(~d of i.nvolvcrnunt iu 

other client-related E;Cl vices such as service br()k(~l'age ;:Ind 'worker-specific 

activities such as training sessions. 

siderable m.unbcT of clients in con8tructiV(~ act1vi i:ieE1, s'.>:h ~~chool, 

vocaHonal training. and t'lnploYl11f'nt, but 2.1sC) the" ",chievoncnt of a Flt'V(.'l1 

percent rnaxirnum. recidivisnl l'ate which compm'cs favo1'2.bly with available 

Juvenile Court statistics. 

The Boys' Club Project has continued its concopts on a. stll[\,ller seale 

through the Cleveland Boys' Club organizal ion since the tel'mirwtion of the 

IMPACT funding period. Most of the project's clicnts were r(~forred to 

other C01'l1ml.1.nity resourcE'S fur the coni inuaiion (.If .:;ervieos; 98 clients 

re,rnained under the project for continued service's. The project. has stl1-

mitted sevel'al a.pplications to various funding sources for the continuation 

of services On an expanded level similar to the scope under IMPACT funding. 
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1-2 
!r-' 

_, 1-3 

.= , 1-4 

SECTION I 

IPES DESCRIPTIVE INSTRUMEST 

BOYS! CLUB OF CLEVELAND POST -RELEASE PROJECT 

All blocks must be completed. If any section is not applicable, complete 
blocks with :~cros. Right justify all numbers; left justify all alphabetic 
and alphanun1-:'; ric entries. 

Project Sequence Number 

Card Number 

Client!s Na:rne 

D~r---"-:I ll~! '-, -:-, -II-II 1 Last: L-J L..--.J , __ , L--l-' _ L-J L.--l 

Firs t: D';-; i iI 11--1 j--; -j -,1--1 
(~ '~~-~"--

. -, ~,-, - --: r---; 1-- -----, --, -, -I 

Mldc1le:L-.JL--~L-!L-l~LLJ 

Maiden: t 1; iLJ: !I :Lj; 'Ljul I 

Title (enter app)'opriate code) 

1 - Mr. 
2 - Mrs. 
3 - Miss 
4 - Jr. 
5 - Sr. 
6 - Other title 

Client!s Date of Birth 
Month 

Day 

Year 

Client!s Sex (ent(,l" appropriate code) 

1 - Il/lalc 
2 -. Female 

D 

DO 
l_IU 

L.-JD 

r- I 

(1-7) 

(8 -9) 

(10-19) 

(20 -27) 

(28-35) 

(36-45) 

(46) 

(47-52) 

(53) 

A- ] 
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I, tj. ! 
! 

l~~ I-sf 
1 

Ill. , 1-6 

JI 
til, 

r 1-7 

'1, 
'1; 

1-8 

Client's R;;...::e (enter appropriate code) 
1 - Caucasian 
2 - Negro 
3 - Oriental 
4: - American Indian 
5 - Pue rto Rican 
6 - Mexican Arnerican 
7 - Othel" 

o 

Client's Current Marital Status (enter appropriate code) 

1 - Single 
2 - Married, Formally 
3 - Married, Common Law 
4 - Divorced 
5 - Separated 
6 - Widowed 

Client's Project Enrolhnent Date 

t~ 

Month L_JD 
Day LJL-=:1 
Year Ljl~' L-1 

Client's current residential status (enter appropriate code) 

01 - Live alonp 
02 - Live with spouse only 
03 - Live with spouse and children 
04 - Live with children only 
05 - Live with parent (s) 
06 - Live with other relative 
07 .. Live with non- relative guardian 
08 - Live with sibling (s) 
09 - Live with friend (s) . 
10 - Institutionalized, specify: --------

11 - Other J spcdf;:: 

-----------------------

DO 

(54) 

(55) 

(56-61) 

(62-63) 

1'1.-2 
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I,:. , 
"'"F ll!~ 1-9\ 

1ft . , 
I u~ I 

or,; ,~~I 
1 . 

I 'It 

-,0 ,w~l 1-10 
i 
·rL 

rJ 
t ., 

!It .. 

II. , 

r' 
! 

" "' 

r' 

:J 

1-11 

1-12 

1-13 

Project Se:~lence Number 0IJ1 C J - DLJLJ! 11_-1 

Card Number L2. lIT] 

Client's Cur rent Residcnc e (or residence prior to institutionalization) 

Street Nurnber o LJD L.--J [.-J 0 

Street Name [J:! 11--11-; 1--; :-, -, r-[ ~ r-; '--[I II 1-1 -' 
- '----' '---' -- _~:"'---"-I ~ i---f 

Street Type (enter approp.riatc code): D 
1 - Avenue 6 - Place 
2 - Boulevard 7 - Circle 
3 - Street 8 - Terrace 
4 - Drive 9 - Lane 
5 - Road 

Municipality: '--II l!--I D [] :--, '--I : -I -I '-. -, r---; '-, -, 
I I 'i 1 I , " l 'I " , ,: , L...---I!---l -.----' ~ ~ ~ ~ L----l 

State: DOl IL;I lLJi 11 Ii i l !L~CJ 

Census Tract -r -1~1I1-l! 0 !l-;! ! 
f----l L-...: L-J '----' ._ 

Length of thne at above address, in :n.onths DCu 
Client's emplo:,rrnent status at time of enrollment (enter appropriate 
code) 

1 - Unem.ployed 
2 - Eluployed full ·time by other 
3 - Em.ployed part-time by other 
4 - Self-employed 

D 

( 1-7) 

(8-9) 

(10-15) 

( 16-27) 

(28) 

(29-40) 

(4·1-52) 

(53-59) 

(60-62) 

( 63) 

A-3 
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1-14 
1 rfli~'l!!!! 

I 

I 

fl. 1-15 

U-.j 

,I' 
:1 

~~II 
, 1-16 
'I 

t~l 

:J 
I 

~1-17 
.I • 

I 
F"...tj 

:.~~ 

f'j 

'I~ " 

Client's en',')ioyment experienc-f~. prior to enrolhncnt (enter appro­
priate code) 

1 - Sa.tisfactory 
2 - Unsatisfactory 
3 - Not employed 

o 

Client's euuc<:',tional status at ti.:-ne of enrollnient (enter appropriate 
code) 

1 - Not recejving any ~ducat:::mal tr~jniJ1g 
2 - Full··time student at educ::tion~d f,:cility 
3 - Part-tinie sh.:dent at ee11.,,;: :'~tl onal fa ci1 H:~r 

D 

( 6·1) 

( 65) 

4 - Receiving educational tr.::.:i.71ing, not enrolled in <dl edueational facility 

Client's educational experiencc:?rior to enrollrnent (enter appro­
priate code) 

u 
1 - Satisfactory 
2 - Unsatisfactory 
3 - Not receiving any educati.',:mr:>.l training 

Client was originally l'eferred t;:; project by (enter appropriate 
code) 

01 - Detention Horne 
-2 - Juvenile Court 
03 - Ohio Youth Commission. 
04 - Cleveland Boys' School 

DO 

05 - IMPACT Juvenile O£fen('~.er Screening Project 
06 - Another IMPACT Projec~ 
07 - Area schools 
08 Church 
09 - Non-IMFACT Comrnunil::r agency/project 
10 - Family 
11 - Self 
12 - Project Outreach Worke:' 
13 - Other, specify: 

(66 ) 

(67 -68) 
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Client's legal t~tat1.lS at tinle of enrollrnent (enter approrrhte end!:!) 

1 - Under cus.tody of correctional 
instituH':m 

2 -, On Pa rol(~ 
3 - On Proba.fjon 

o 

4 - Previously on probation, no current legal 
sancti:)n 

5 - Pre·.-iously on parole, no current legal 
sanction 

6 - Previousl:~ under custody of correctional 
institution, no probation or parole, no 
current .i egal sanction 

7 - Under cu~~ody of Detention Honle, awaiting 
Court h~:~!ring 

8 - Under cU5:.ody of parents / g:ua rclin.n, 3,\vaiHng 
Court hearing 

9 - Other, specify: 

Delinquent J C rirnlnal status of client at time of enrollnH.mt (enter 
appropriate code) 

01 - One adjud.ication I}"'lPACT crime 

--~n UL-l 

02 - One acljnciic.:ation - ::-{on-Il\{PA CT felony 
03 - One ad.ie.dication ?v1isderneanor 
0~1 - On.;:; adj'J/:1ication - )ion-criminal c..i£anGe 
05 - :Nlultiple adjudications - At least one I~lPACT crime 
06 -1vlultiple adjudications - Non-H.IPACT feloneis, or nOI1-

HvlPACT felonies, misclenl.eanon;, and non-crinlinal 
offenses 

07 - 1tIultiple adjudications - Misdemeanors, or misdelnl~anors 
and non-criminal offenses 

08 - Multiple adjudications - Non-crirninal offenses only 
09 - OIle charge or arrest, no adjudication - n'IPACT crime 
10 - One charge or arrest, no adjudication - Xon-!?vfPACT 

felony 
11 - One charb:e or arrest, no adjudication - l'vfisclen1eanor 
12 - One char'ge or arrest, no adjudication - ="Ton-criminal 

offense 
13 -lvlultiple charges or arrests, no adjudication - _At least 

one I~lP:\CT crime 
14 - ~I1~A.ltir)!'~~. 4:,!::11"~t..1S or ~tr~t.:·:;;t~j IJ.(') {'1.dj\'l~::C .. ~tio!l - ~:'~:1_:""'~~:~..:\(~11 

felonie!.-. 01' nOl1-~\!PACT fcl~Hll'~3 and r~,L.:;d,~~t'.1,:l·!',r;oi. or 
non-IMP.:\ CT fel onie s, r.tlisdernt~<lllO rs 1 <t;lt; n(;n- c rirnin1.1 
offenses 

(69) 

(70-71) 
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1-19 continued 

I liiI 
15 - Multiple chargeR 01' a.rrests, no adJudicati.on .. Misdemeanors 

or nJ.i~lderncD.nol'g and non-cdrnitW.l o[t"t:.nscs 

":J 
I 

16 - J\1ultiplc charges 01' arrests, no adjudic:J.tion - Non-criminal 
offenses only 

, 
,,!II 

11~J ,I 
~I 
• 'I 
~ 

~ 

rJ 
II 

['~ 

~ Ji 
1 

J 

1-20 

1-21 

A rea in \vhich client bCC<.1111e etU'olled (enter 2.pprop1'iatc code) 

D 
1 - Mt. PlcOlsani: 
2 - South B r vadv.ta y 

Clientrs classification at tilne of enrollment (enter appropri.::,te 
code) 

1 - Pre - releas e>:: 
2 - Post- relen-se:;' 
3 - Follow-up::: 
4 - Pre-adjudicated':' 

o 

(72) 

(73) 

'-I .• >:~Prc-rclec~se arc those cl.ients \\'ho ~l'e U1~dcr the custody of a, corre',cHon:).l instit'dhn; 
• post-release are those ChC!1ts who :l.l'C shU \~;:d{'r 1egal S::ln..:ti')!1 and n\'\y or rna] n~)t 

I have been previous).y institutionalized (i. c., th;)se on probatio!1 or p:t.l'olc); ~.')1!.:2:~·_:":':? 
'" • are those cl~cnts who are 'l"ele~sec! frOl~" all pre<:ioc.s leg~l ~~nctior: .... ,:. E!.£; __ ~~;;ll::'C:::'~.~'::': 
• 'are those C1' ..... t1t'" \<.1-.", tl"'~''''' nr\t \-ct .,..cc,">,,, .... d .... Ct"""" 1,:,,,,,,,,,,,, t ..... ,· ',,., ':,\" -,,,,,,,,, "J' r·"·!,', -,,,,:' " l '-..; ..., , ...... ~ ~ ~ t ,"1. .... '\.-.~ f ~~ J ~ ...... l;. ... ,;..... ""... • ,'" r.. J... .. iO " .. _.. .. a. ~ «. ~~.. " ~ "" ,.""" '... .. - • ~... ...... .......... • ~ .L. .. 

(revised 7 lilt) 
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SE:CTIO~J 11 

PROJECT D/, Til COLLECTION INSTRU;vfE)TT 

BOYS' CLUB OF CLEVEL1\ND POST-RELEASE PROJECT 

NOTE; All blocks must b(: cQJ:Y1plctcd, If any section :i£;:.ot ap?lL' ~1.blC', comp! etc 
blocks with zeros, Right jU!3tiiy all TJ.l.l!1.1.b.ns; l~:'ft justi:iy ;.~l alphabetic 
and alphanunleric entries. 

2-1 Project Sequence NurnblH 
~-I r---' r- -. -:---1 -- -----1 
!"O ,: C I - i .: ,L Ii .' 
~...- - r---, ~ - ,---.. ~-

Card Number 

2-2 Clicnt1s Name 

Last: 

First: 

Middle Initial: D 

2-3 Client's Date of Birth 
Month Dr-lLJ 

Day U: i 

Year 1-"-' -I 
---IL-J 

j' ' 2 .. 4 ,Reporting Period Ending Date Month [J---!: ; 
I . _ . ....--+ 

--.--
Day LJ: ' L---J 

Year U-·_' 
!i--l 

• 2-5 .A rea in which client is currently enrolled (enter appropriate code) 

D 
1 - NIt. Pleasant 
2 - South B roadway 

( 1-7) 

(8-9) 

(10-19) 

(20-27) 

(28) 

(29-34) 

(35-40) 

( 41) 

A-7 



• 
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I 
I 
I 



-6 

'-7 

~ 

:J 

I 

Client status for this reporting peri:)(l (enter appropriat.e codl") 

1 w New':' 
2 - Return,:>i·· 
3 Continued';' 

o 

If client is a Rl':T!..:"RNED client, d3.tt:~ of client'.; l.:::l.st project exit 
(if not applicable, com.pleio with zE'ros) 

}'·fonth i 1: I 

Day 0 , .' 
'1 ' >--. 

Yuar C if j 

If client is a RET"CR]\~ED client, was he admitted with (enter 
appropriate code;:f not applicable, cmnp1ete \vith zeros) 

o 
1 - A new adjuc;'ication - I?vfPACT crime 
2 - A new adjuc.ication - 0ron-LtvfP..:\CT felony 
3 - A new adj';.!c:caticn - 1V1isderne:~nor 

4 - A new adjucEcation - Non-crirrlinal offense 
5 - A new charge or arrest - I:AP..:\CT cr:n:c 
6 - A new charge or arrest - Non-I~,r.PACT [<"lony 
7 - A new char:;.:! or arl-est ;'vfi5derneanOl" 
8 - A new charc.:e or arrest - i-Ion-Crirninal offense 
9 - No new adjudication, charges, or arrests 

(42) 

(43-48) 

(49) 

:.r --
: 2··9 If RETURNED clier:.t with a new adjucication, was offense committed after 

mJ 
I 

• 

project enrollment? 

1 - YES, 2- NO 
D (50) 

I:~ 2-10 Number of times client exited project during this period ! I (51) 

• New client has never before received sen·ices fronl the project; a Bcturned client 
~rhas--;t;on1.e time before received services from the project, exited, and has now 
I~~' ,turned to the oroiect anc has been re- enrolled for additional ::'l e l"\'iccs: a Conti tllwd 

icnt was enrol\ed' durL:'C" ':.h(> previous rc;or'l:i.o:! p~rloci and in s rern:-, ined ~;i ~c~l-
I
, ::;y. ~ • 

\,' for this period. 

":':1 
f 
,,,,. .~ f; - f; 

I~~ 



J;.-'" 
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I 

-' 

I
'~ 

,-,-" 

I 
I, 



::'J 
tI 

1~1 
f;J: , ..... 
;J. 

I 

I. 

rl 
~ 
l ' 

r J 
\." , 

, 
." 

j 

2-11 

2-12 

2-13 

Reason for client exit during tr::s reporting period (e'1.tcr no rnOl'e than 
three codcs; if less tha.n thr(>e .:xits, comp10te renl.J.inin;; blr,c},:s 'with 
zeros; if n,Ol'e than three exit:.:,. complete blocks wi::h three l'nost 
appropriate codes) 

o - Not exited 
1 - Satisfacto ry cOInpletion 
2 ~ Dropped out 
3 ., Probation viobtion 
4 - Parol e violation 

o 

5 - Other unsatisfn.ctory perforn"lance 
6 - Referred to another l~~P.':\CT l=HC'lject 

LJ 

7 - Referred to cornmunity :.:~~e:lcyiproject 

[J 

8 - Client, se1".'ic83 not appr-opriate .. Terrninated 
without referral 

9 - Other, spediy: 

Project Exit Date (complete Wh'l zeros if not applicable) 

Month 

Day 

Year 

, ;, ; L....l, __ , 

Client clas sification at end of this period or at time of projcc t exit 
(enter appropriate code) 

1 - Pre-l'elease':< 
2 - Post-release':: 
3 - Follow-up>!: 
4 - Pre -adjudicated>:: 

o 

(52-54) 

(55-60) 

(61 ) 

'~i;-----
;::Pre-release are those under the cust:)dy of a correctional institution; PDst-releaBC? 

'r are those still under legal sanction who rna} or rnay not h<~ve bee!1 prc-:iously institu-
t; tionalized (i. e., those on probation or ?aro1e); Follow-up are those released from 

all previous lc':p.l sRnctions: L'Jre .. <,dju~-:iC:'ttcd c.rc thO~H· \v:-:.o have- ,.:~)t; y,~t rt:.'':~t:i':';f: 'I 
Court 11caring f8r an alleged offe t:~)e a::c lla,,\"e Tle"y"er bt:t~n prC\"iO __ 1Ely ~~d.f·~<:ic;."t~,-\(! .:-);..~ 

an oHons E:. 

/\ -9 
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T 1i!I~-_ 

!' 

. ijil~_ It!. 2-14 

•. .1' 
-it 

I 
-~ 

!I 

IrJ 
II-• I 1 

f,J, 
I 

2-·15 
I, 

I~I~ 
I 

I _.Ir-m' 
I ,.-

I, 
r,IJI 

I 

r J; 
2-16 

p-

j 
r 

...•. r U 
j 2-17 

Did client 11:';.'.'0 Court hea:rir~z:' (h.d~,~~ thi.s period for ;"l,n ~~nC's;ed offense 
com_mitteci prior to enrollment? ((:nter appropriate code) 

[J 
1 YES, and was adjudlc 1j'c r ; :::>1" an UAPA CT C r1n10 
2 - YES, and ,;'as adjudicated fol' a non-EvtP:~CT felony 
3 - YES, and wa3 ;::.djudic:.<.tt-:(: for a nlisdernc8.u'Jl" 
4 - YES, and ,vat; adjutiic:'.tc-d !fll' a non-cl'inyinal offe:lse 
5 - YES, and the case is 1:;,,:1:-; continued, no final cispc.stion 
6 - YES, and was not adhtdic:J.t-3d 
7 - NO, still av:aiting a. court. hearing 
8 - NO, was not a\vaiting a c:(nrt he~ring 

Counseling services rendered f~;:r client during this pcdocl (t'mtcl' h01.1':5 
to the nea rest hour) 

No. of No. of 
Ses sions Hours 

Individual DO IlCJi~ 1-..,..., _ ~ 

Group Du ., , I [J--~ 
~ __ JL_J~ 

Family DU C~J=:J 

Project Sequence Number I B : C I - LJI Ii I! :~ 

Card Number liJ! 4 I 

,- Socialization activities provided for client dUl··~ Ilg this period (enter 
hours to the ne,arest hour) 

No. of No. of . 
Sessions Hours 

Wooqworking & Metal. Shops DU DLJD 
Lapidal"y Shop UU ! II : [ I 
Music Program ULJ I Il~C-i ---..! t.----1 

(Listing contirp.lcd on ne::\.'i P:lgc) 

(62) 

(63-67) 

(68-72) 

(7:' -77) 

(1-7 ) 

(8-9) 

(10-14) 

(15-19) 

(20 -2.4) 

.I.\.- 10 
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iliI'~ 2-17 

111 

.J ;. 
~ -, 
lJ • Ii 

l~ 
:~; 

J; 
I, I', 
r""' 

:' .. 1 
r-J1 2-18 

I"" 

rJ 

-,j~ 

2~19 I' 
1 ," > 

r J 

continued 

Physical Fitness 

GameroolU 

Comrnunity Intercsl; Group 

Auto Ivlcchanics 

Arts &: Crafts 

Photography P rogr:tm 

Sports (A dual Games) 

Career Groups 

Chef Club 

Other; specify: 

No. of 
Sessions 

i-,n 
j iL_l 

!~L.J 

1-. .. J; _ J 

DLJ 
CD 
I II I 

L ILJ 

LJD 

LJCJ 

, . 

No, of 
HOlL'S 

!,---~ -: ;---1 
\ ',' 

--~-' -.~ 

-. ---ji 
I " i I 1----' __ +--.--"" ... _ .. 

--------
\ I .' I L-__ ---i 

-_ ... _---.. 
LJ:: , : 

'----., 

-, ---,..--
I it 1 : 
L.-;_.,--J 

--,-----. , II 
j 1, ~ '-----l _. ___ ~ 

:--/:--,-, , , ' l---..! __ ~_---' 

Project Sequence Number ------ --" ---

Card Number 

Service brokerage provided for client d1.lI'ing this period 

a) Was client provided se rvice brokerage'? 
1 - YES, '2 - NO 

b) To another IMPACT project 

To cornnlUl,ity!a:::,enc\" n!'o;e..:;t ,. . 

Referrals 
Made 

r------
I 'I i 
' ~ 

o 
EffC!ctive 
Referr<.l.ls 

j I 
_ .. _--O;....J 

--------~------------------------------------

(25-29) 

(30-34) 

(35-3 q ) 

HO-44) 

(50 -5-l) 

(55-5~)) 

(60-64) 

(65-6C)) 

(70 -74) 

(75 -79) 

( 1-7) 

(8 -9) 

(10) 

(11-14) 

.\ .. 1 1 
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2-20 -. l!I-'~ 

I .-
, 1Il'''WiII 

I, 

,,=wJI 
! 

! 

., lilI _ 

~I I .. 

K • II 

ft-.d: 
2-21 

:~J 
~. 
I 

') 
,-, . 
f -4li 

2-22 

r- ,.ill 

~" 

r···~'· 

I -

r -",?J 

2-23 I 
.~ ... j • I 

" 11 
r; 

2-24 

-' I 
." 

~J 
... 

~r 

Job devel01, l'lCnt and referral s(.'l'vices provided for client durin!! this 
period 

a) Did client need this servi<.:e dllrin~ this period? 
1 - YES, 2 - L<O LJ 

b) Number of hours of this se r'v'ic e 

c) Vocationo.l training 

Job 

~r--rr­
: __ iL-J~ 

ReferralB 
l\.1adc 

I lei 

"Effective 
Referrals _ .. ----, 

i ' , 
L '\ _,--1 

I ; i I 

Educational development and referral services provic!t!d i')1' client 
during this period 

a) Did client need this service during this period? 
1 - YES, 2 - NO i I 

b) N"l.1lnbGr of hours of th~s service 

c) Number of educational referrals made 

nlll! --\--' 
t--;:-i 
I--...i _I _, 

d) Numbe:r of effective educational refe 1'rals 
;---; -, ---I 
L-J_J 

Client's current educational stab:!.3 (enter o.ppl'opriate code) 

( 19) 

(20-22) 

(23-26) 

(27-30) 

(31 ) 

(37-38) 

I l (39) 
1 - Not receiving any educational training 
2 - Full-time studel't, enrolled in educational facility 
3 - Part-time student, enrolled in educati::mal fa.cility 
4 - Receiving educational training, not enrolled in educational facility 

Nurnber of times client left educational facility during this period 

Satisfactory Experience 

Uns a tis facto r y E}.-pc ric: nc.e 

LJD 
uU 

Number of tirn·es client became enrolled in an educational facility 
during this pc dod ~ 

j • I 

'----' --. 

(40-41) 

(42.-43) 

A-] 2 
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,~ 
I 
I 

:~I' 
;J, 
I~~ 
Ir ' , ~ 

::-1 
I 

~J 
J 

,'-" 
"~ I ,.-

2-25 

2-26 

2-27 

2-2.8 

2-29 

2-30 

1 - Satish.df}r~r 

2. - Ul'lsatisfacto!'y' 
3 - Not receiving <.'..ny educ"ticn;'.l trn.hih'6 

1 - Unemployed 
2. - Employed full-tilne by atilt'!' 
3 - Errl.ployed part-th'c:c b\r ot:wr 
4 - Self··cmpby<:::d 

,--' 
'--_." 

Number of times client becan1c Ullern,ployed d'\.i;d:~~-:; th1,n ')('ri,\d 

Sa.tisfa.ctory Experience 
,._,.-. 

L 'I' ,Jl,._..; 

Unsatisfa etor),' E;;;::pe rience LJLJ 

Nun1her of times client obbined er:1plopnent du ring thL~ :pcl'iod 

[ IL .. .J 

Client1s current emploYl'Ticnt experience (enter. "-pp:::opriate cod,') 

1 - Satisfactory 
2. - Unsatisfactory 
3 - Not em.ployed 

D 

WaS client at any tinH; d1..11<ing this period 5nvol ved in vocational 
training? 

1 - YES, 2 - NO o 
If YES, \vhat was cxncrienc'e (ontor appropriate c()cic) 

!I 
1 - Satisfactory 
2. - U11:7<..tlsLdory 

(47) 

(48,,49) 

(50-51) 

(52-53) 

(54) 

(55) 

(56) 
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2-31 
1 

~t 
- t 
~J!'- '~ 

Was client axrested/rc<!.rrested on.rin;::; this period? (enter nlllnbtH" of tirnes 
client was arrested/ rcarrcs tc,d fen each type of offense eluring thL~ pc ricd) 

IMPACT crime r'l L.J 
Non-Il\1Pi~CT felony ! If ! 

MisdemeanOl< !. ju 
-----

Ncn-crim.inal offense ' I' L-JL.J 

Number of times client e!ltered Detention H.)n'1C y:it0 . .:?2.!l: ;'.11. arres'c fo)' 
non-criminal offense (s) during this pcr:..od 

1
- 1 :--'--' 1, : _--J. __ 

(57 - 58) 

(59-60\ 

(61-62.) 

(63-64) 

(65-66) 

(revised 7/74) - A-14 
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APPENDIX B 

PR OJECT PE:R:F'ORMA'i'~CE ST J.\ TUS REPOR T 
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CLEVELAt'~D Il\lPACT 

PERFORi\.L' XCE STATUS REPORT 

Project: BOYS' CLUB POST-RELI:::.:\E:E 
, ,Ii.~ CLUB: 

I 
~. 

:.-J 
:. 
::J 

.t 
)" 

'I'~ J 
~ 

t 

A. Client Intake Information. 

1) Number of clie'lts enrolled a.t e:1d of period: 

Pre-ReI.':..... ____ Post-Hel.::_~ ___ 1"01. -Up~ ___ Pr('-r'\c1j::~ __ _ 
2) Number of additional dic!'Jts 2.c.,.rr:.if·~ed th1:, period: 

Pre-ReI. Post-H ,:;1. Fol. -Up Pre-Adj. 
New 

Returned ------
3) Nun1ber of nev;! clients admitte''': this period who \".'ere last adju(Ucated (cHlvicted) 

for 

Criminal Offense: 
IMPACT Crime 

Other Felony 

Misdemeanor 
Non-C rim.inal Offens e: 

Pre-Rel. Post-Rel. 1"01. -Up 

---_.- - ---
4} Nun1ber of .2.,c,v clients admiUe,r! this periCld who '\\lere hst char?-ed ,but 'lot 

adjudi c~"tcd) fo r 
CrimjnalOffe!1se: 

IMPACT Crime ---- Other Felony _____ Misderneanol' ___ _ 

Non-C riminal OHens e: 
5) Number of ~ clients admitted this period who were last arrested (but not 

cha rged) for 
C rin1inal Offens e: 

IMPACT Crirne ---- Othe-:: Felony ____ l.1isden'leanOT __ _ 

NO'1-CriminalOffense: 
6) Criminal status of ne'.':' clients adm-i.ttec1 this period,( Do not double -count clients.) 

One Adjudication: 
IMPACT C rime Other Felony Misdemeanor ----
Non-Criminal Offense ----

Multjple i\djudications: 
IMPACT Crime(at Jeast one} Other Felon)r ----
Misdemeanor (only criminal offense)__ Non-Crimhal Otrense (only) _____ ' 

One Charge or Arrest, No .>\dl'.ldicatiorls: 
IMPACT C rirne Other Felony ____ l\.1isder,leano T ___ _ 

Non-Crin~hnl Offer,se ----
rvfultiple Charges or A n'csts, :,~o Ad5udlcations: 

IMPACT Crirne (at least O!1Ul _____ Oth~r Felony ___ _ 

;{:Pre-Rcl. l"'(·fers to ?J·{~-r·f~l(:::,~~ ,···li(l'''··~-:.''', or t!l')'-~C~ '.i1dr~~· t>~t.'1 ('1 .. ~C::" ~:./ (~! .. :-t:l ir" ;:~·i~·:::'"··!1: 
Post-Red. rr~fers to p::Jst-rc:ca:::-c die .~,~ ar t'1o~3c :till U!1(~pr ~c:-r:~l :;~r;ctic;n ·;·:r~() !~;,?y or 
Ina y -not ha \'C been p rc'\'ious!. y in:·,~.ituU. ":lalizcd (i. e" chose on pl-G~;atbn u r pa n.:·,:; I: 

"'" i, Fot. -Up 1'e[.:-1'£; ';0 [ollo'.v-up clic!l!:~ 0::- :.l',ose rel.c'1.sc.d fron, alllc:~.t :c~a.:l( ':v;:'~; l}':~:··\di. 

f refers to nre-adjudicd.h~d di.~'1tc; or t:, :s€' ''']10 }''1.-'''(~ !10~ yt:t n?r:ei',Ml:}. JU"(>'11tC ('r".~rr 
1 ~ - 1 

Hearinf· 
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;Jf 
J 
r~-J 

rJt 
'J 
I 

6) Continued 
Other (sp"dfy)_ _ ____ • _.~ ___ . ___ .. 

'7) Number of returned clients adrniHed during this period t;rith 
A New Adjudication for: 

IMPACT Crime ___ Other Felol1Y __ _ 1\1isden'1eanor 

Non-Criminal Offense ----
A New ChareJc or A n-est for: 

IMPACT C rime ____ Otht!r Felony :vHf'cbrneanor 
Non-Crirninal Offense 

8) Legal status of new clients admiti.8d this pe l'~()d: 

. Under Custody of Correction~l Institution 

On Parole On Prob,1tion 

Ex-Pa.rolee 

----

Previously Under Custody~f Correctional h'lstitutlon, 1';'0 Probation 

or Parole 

Under Custody of Detention Home, Av.-aitinq; Court Hearing 
, ' . _.,---

Under Custody of Parent(s) /Guardian, Awaiting Conri.; Hearing __ _ 
Other (specify) ______________________ _ 

,--._,_._----

9) Number of clients aclm.itted thi.s pe riod \yho we re ref~rred to pro,icct by: 

Detention Home 

Juvenile Court 

Ohio Youth Commission 

Cleveland Boys I School 

IMPACT Juvenile Offendel: Screening Project 

Anothel' Ib.1P,t,\CT P roj ect 

A rea Schools 

Church 

Non-III/IPACT Comnmnity Agency/Project 

Family 

Self 

Project Outreach Worker 

Other (specify) 

Re1-,lll'ned 



II 

I' 

I' 
G I 



''''W 10) Number of clients who exited the project during this period! 

.-1 

~J 

.J 
J 

'~'J; 

- i 

. ~J 

Satisf?.ctory Comp~.etion 

Dropped Out 

Probation Violation 

Parole Violation 

Other Unsatisfactory 
Performance 

Referred to Anothe;: 
IMPACT Proj8ct 

Referred ,t~ CornrrH.:nity 
Agency/Projec.t . 

Client, Services Xot 
Appropriate- -Ter­
minated, T'Jo Referral 

Other (specify) 

Pl'c-Hel. Post-Re!o Fol. -Up 

B. Worker Information 

1) Total Number of pl'oject staff e1T'.ployed ",t end of reriod: 

Outreach \\>-orkers --_. 
Administrators Cl crica.l ---- ---
Other ---- Total . --'----

2) Number of additional project staff employed during this oeriod: 

Q'4tr~aG.h 'Norli;.ers ---- Supervisors ----
Administrators Clerical ----
Other Total 

c. Fiscal. In£orn"lation 

1) Project funds ex-pended during this period: 

LEAA Funds In-Kind Funds -----
Total Funds -----

D. Activity Infonnation 

Note: Staff refers to t?bl staff involved in providing the service; Oi,\T refers to 
outreach workers only . 

l~ - 3 
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1) Individual Counseling sc rvicen rc,lclered durin:; this pc rind. 

Pre··Hel. Post-Hel. Fo!. -Up 

No. of Clients 

No. of Staff 

No. of OW 

No. of Sessions 

No. of Hours 

2) Group Counseling services rendeT~cd dllrin.lt this tl"3riod. 

No. of Clients~ Pre-Rel. __ " ____ Post-R,el._ .. __ ._.:Col. -Up., ___ _ P re··..t\di. 

No. of Staff No. of OY; .---
No. of Sessions No. of Hours 

3) Family Counseling services rendered du-ring this 

Pre-ReI. Post-Rol. 

No. of Clients 

No. of Staff ---- ---
No. of OW -----
No. of Sessions ---
No. of Hours --- -----

4) Service Brokerage p l'ovided elu rir.:f, this period. 

No. of clients needing 
service 

No. of clients provided 
service 

No. of staff invol ved 

No. of OW involved 
No. of clients refe rred 

to another IMPACT 
p raj ect fa r service 

No. of clients provided 
service by another 
IMPACT project 

No. of clients refe rred 
to community a.~~enc'l/ 
project 

Pre-ReI. Post-TZC'l. 

D(~ dod. 

Fol. -Up Pre-Adi. 
'it .. , 

-"--- ----
-_ .. _- -'---

._----. ...----.. -~-

----- ---..,-~ .. 

-----

Fol. -Up Pre~Ad.i. 
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4) Cont<:nucd 

No. cf clients provided 
service by comrnunity 
agency/project 

No. of different tynes 
of services pro\'ided 
for clients 

Pre-He!' Post-ReI. 

5) Socialization activities 
No. of Clients: 

provided during this period. 

Fat. -Up Pre-Adj. 

Pre-Rel. ---- Post..:.Rel. Fol. - DD 
'----

Pre-Adj. ___ _ 

No. of Staff No. of ovr ----
No. Gf Sessions 1'\0. of Hours 

No. of clients involved in various activities: 

Woodworking & Metal Shops 

Lapidar)" Shop 

No. of 
Clients 

Auto },:fechanics 

.6, rt8 ~;. Crafts 

Music Pro;;raln Photography Program 

Physical Fitness Sports U\ctuc..l G,:unes) 

Gar!"leroorn 

CO:P-:'lrm.lI1.ity Inte res t Group 

Other (Est other sign~ticant 
activities) 

Chef Club 

Career Groups 

6) Job Development and Referral services during; this period. 

No. of clients needing 
this 8 e rvic e 

No. of clients provided 
this service 

No. of vocational training 
refe rrals n,ade 

Pre-Rel. 

No. of effective vocational 
training referrals 

No. of job referrals 
made 

No. of effectiveioh 
re.~i::rrals 

1"01. -Up 

Total no. (1f ~~aff in\"olver:; in nro\"idl1F tn.i:; sl">,,,·icc:_, .. ____ < 

No. of 01,',: in\'olved in pro'.-:'cling this scrvicc:: _____ _ 

Pre-Adj. 

No. of 
Clients 
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7) Educational Developmenf 2,nd Defer 1'a1 se rvi ees l'endc red dUTing this 01'; r:,)d. 

No. of clients needing 
this service 

No. of c1 lents rnovided 
this service 

No. of educatim1al 
referrals m.ade 

No. of effective 
educational ... eferrals 

Pre··Rel. Post-Rei. Fat. -Up Pre-}\dj. 

Total no. of staff invoh"ed in l?ra'."iding this sen"ice' ____ _ 
No. of O\'l involved in providing sel'vicc-----

Client Status Inlorxn2'.tion 

1) Number of clients enrolled in educational facilit~r at end of pe riod· 
ExperieJ:l.2e Pre-Rel. Post-H.el. Fol. -Up Pre-l\di. 

Satisfacto ::y 

Unsatisfactory 

2) Number of clients who became enrolled in an educational fr> dlity d1.:rlng t~1is 
period. 
Pre-Ret. Post-Rei. Fol. =-Up __ _ Pre-~\dj. ___ _ 

3) r~Ulnber of clients who left a:1. educa.tional fodlity dUl'in~( this period. 
Experience Pre-Ret. Post-nel. Fol. .. l.'p Prc-.Ad~. 

Satisfacto ry 

Unsatisfactory 

4) Number of clients employed at end of peri.od. 
EXl?erience Pre-Relo Post-Rei. Fol. -Up Pre-Ad5· 

Satisfactory --- ----_. 
Unsatisfactory --- -----

5) Number of clients who obtained emuloym.cnt during this ucriod. 

Pre-Rel. ---- Post-Rel. ---- Fol. -Up-___ _ Pre-Adj. ____ _ 

6) Number of clients who became unemployed during this period. 
Experience Pr,e-Rel. Post-Rei. Fol. -Up P re-.c'\ d 1. 

Satisfacto ry ___ .... __ _ 

Unsatisfactory 

7) i"Tun1~)(!r of C 1i.0!ltS v:ho ?.!<.' enrolled ;,n an cdur.:<:~I:iC'·.~1.1 f:-:>.dHfr :-,nrl erY"t)l()yw~ :;,t 

end of pe dod. 
Pre-Helo ---- Post-Rel. ---- Fo1. ·,Up __ _ 
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8} Nurnber of clients involved :'::1 vocation.;ll training during thh: pertad. 

Pre-Rei. Post-Rel. Fol. -Up Pre-Adj. ____ _ 

9} Number of clients who \V(He reo·arrested during this period. 

Criminal Offense; 
IMPACT Crime 

Other Felony 

Misdemeanor 

Non-CriniinalOffense', 
Arrest 
OtherA-

~equired Signatures: 

P:~e-ReL Pont-ReI. Fo!. ~Up 

PROJECT ________________________________________ __ 

IMPACT _________________________ _ 

Pre-i\dj. 

( 
.. ... _ I .... ":l I, .• , , 

rJ.-"";' _: r~~}" -,. "'._" _' __ _ 
_ i ::: Include any other Detention Honle entrances in this c3.tegory v;hid1 occun'(:;d \.vithout 

an arrest. 
B-7 
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